
COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 6 )  - Page 112 
Data As Of 18:25 01/20/1995, Report Created 18:29 01/20/1995 

Department : A i r  Force - a  . gY. + ~ - ~ b  

Option Package : JCSG - OM 1 , X, - 

Scenario F i  l e  : B: \DM1 -0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2009 (8 Years) 

NPV i n  2015($K): -288,808 
1-Time Cost($K): 558,614 

Net Costs (SK) Constant 
1996 
- - - -  

Mi lCon 28,444 
Person 2,105 
Overhd 2,533 
Moving 15,520 
M iss io  0 
Other 5,794 

D o l l a r s  
1997 
- - - -  

13,014 
895 

5,884 
23,160 

0 
11,284 

TOTAL 54,396 54,238 

- - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 0 
C i  v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  12 507 
En 1 48 2,892 
Stu 0 0 
Ci  v 748 3,026 
TOT 808 6,425 

- -- - 
%- 

T o t a l  
- - - - -  

111,951 
6,462 

-2,448 
243,185 

0 
138,379 

Beyond 
- - - - - -  

0 
-56,621 
-18,801 

0 
0 
0 

Tota 1 - - - - -  

nains and i s  a t tached t o  
ntoned a t  Lackland AFB. 
n a t i v e  DM-1. 
moving costs  us ing updated 

DCN 821



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 6 )  - Page 212 
Data As O f  18:25 01/20/1995, Report Created 18:29 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - OM 1 
Scenario F i  l e  : B: \OM1 -012O.CBR 
Std F c t r s  F i l e  ; B:\DEPOT.SFF 

Costs ( $ K )  Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - - - - - -  - - - -  - - - -  

Mi lCon 28,444 13,014 17,352 23,859 11,930 17,352 
Person 2,499 18,382 24,405 27,405 26,964 23,701 
Overhd 2,528 7,761 8,314 11,753 14,949 16,040 
Mov i ng 15,614 23,350 57,913 69,324 57,884 21,004 
Miss i  o 0 0 0 0 0 0 
Other 5,794 11,284 28,192 33,826 28,190 36,443 

TOTAL 54,879 73,792 136,176 166,169 139,916 114,541 

Savings ($K) Constant Ool tars  
1996 1997 
- - - - - - - -  

Mi lCon 0 0 
Person 394 17,487 
Overhd -5  1,877 
Moving 94 190 
Miss io  0 0 
Other 0 0 

TOTAL 483 19,553 25,814 30,714 36,952 74,426 

Tota 1 -.--- 
111,951 
123,356 
61,346 

245.090 

T o t a l  
- - - - -  

0 
116,894 

63,794 
1,904 

0 
5,350 

Beyond 
- - - - - - 

0 
18,999 
11,220 

0 
0 
0 

Beyond - - - - - -  
0 

75,620 
30,021 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 18:25 01 12011995. Report  Created 18:28 01 12011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i l e  : B:\DMl-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - -  
Const ruc t ion  

Mi t i  t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Ret i rement 
C i v i l i a n  New H i r e s  
E l iminated Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 7,869,378 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 135,860,000 

T o t a l  - Other 143,729,378 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 558,614,584 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 1,904,410 
Land Sales 5,350,000 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 -------------.-----.------------------------------------------------.--------- 

T o t a l  One-Time Savings 7,254,410 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 551,360,174 



INPUT DATA REPORT (COBRA v5.06) 
Data AS Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i  l e  : B: \DM1 -0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name --------. 
HILL. UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
LACKLAND. TX 
BASE X 
NADEP-NI 
NADEP -CP 
T OAD 

St ra tegy:  
- - - - - - - - -  
Realignment 
Deact iva tes  i n  FY 2001 
Rer l ignment 
Realignment 
Rea lignmen t 
Realignment 
Realignment 
Rea 1 i gnment 
Realignment 
Realignment 

Summary: 

Assumptions: 
K e l l y  AFB c loses A i r  I n t e l l i g e n c e  Agency remains and i s  a t tached t o  
Lack land AFB. AFRES C-5As and ANG F-16s cantoned a t  Lack land AFB. 
ALC workload t r a n s f e r s  moved IAW JCSG A l t e r n a t i v e  DM-I. 
Move 309 DLA c i v i l i a n s ,  ad jus ted  i nven to ry  moving cos ts  us ing updated 
data  from OLA. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, T X  
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
NADEP-NI 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-NI 
NADEP-CP 
TOAD 
ROBINS, GA 

Distance: 
- - - - - -  - - -  
1,363 m i  

671 m i  
2,006 mi 
1,152 m i  

789 mi 
1,733 m i  
1,045 mi 

488 mi 
1 mi 

1,000 m i  
1,298 m i  
1,400 m i  
1,766 m i  
2,570 mi 



INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 2 
Data As Of 18:25 0112011995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i  l e  : 8: \DM1 -01 20.CBR w Std F c t r s  F i  l e  : B:\DEPOT.SFF 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
- - - - - - - - - -  - - - - - - - - 

MCCLELLAN, CA TINKER, OK 
ROBINS. GA TINKER, OK 
TINKER. OK NAOEP-NI 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  HILL, UT 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavylSpecia 1 Vehic les:  

Distance: 
- - - - - - - - -  

1,641 mi 
929 mi 

1,353 mi 

Transfers  from HILL, UT t o  MCCLELLAN, CA 

1996 1997 
- - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 0 
E n l i s t e d  Pos i t i ons :  0 0 
C i v i l i a n  Pos i t i ons :  6 11 
Student Pos i t i ons :  0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons) :  0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 
HeavylSpecial  Veh ic les :  0 0 

Transfers  from HILL, UT t o  ROBINS, GA 

- - 
O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpecia 1 Vehic les:  

Transfers  from ROBINS, GA t o  HILL, UT 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavylSpecial  Vehic les:  



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : Ai r  Force 
Option Package : JCSG - OM 1 
Scenario F i  l e  : 8: \DM1 -01 20 .CBR 
Std Fc t rs  F i  l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT t o  TINKER, OK 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from KELLY, TX t o  MCCLELLAN, CA 

O f f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
Heavy/Specia l Vehicles: 

Transfers from KELLY, TX t o  ROBINS, GA 

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons) :  
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from KELLY, T X  t o  TINKER, OK 

Of f i ce r  Posit ions: 
En l i s ted  pos i t ions:  
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons) :  
Suppt Eqpt (tons): 
Mi li tary  L ight  Vehicles: 
HeavyISpecia 1 Vehicles: 



INPUT DATA REPORT 
Data As O f  18:25 01/20/1995, 

Department : A i r  Force 
Option Package : JCSG - OM 1 
Scenario F i l e  : B:\DMl-0120.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  LACKLANO. 

- - 
O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from KELLY. TX t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L igh t  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from KELLY, TX t o  NADEP-NI 

Of f i ce r  Posit ions: 
En l i s ted  Posi t ions:  
C i v i  l i a n  Posit ions: 
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecial Vehicles: 

Transfers from KELLY. T X  t o  NAOEP-CP 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi li tary  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 

(COBRA v5.06) - Page 4 
Report Created 18:28 01120/1995 



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data As Of 18:25 01/20/1995, Report Created 18:28 0112011995 

Department : A i r  Force 
Option Package : JCSG - OM 1 
Scenario F i  l e  : B: \DM1 -0120.CBR 

w Std Fc t rs  F i l e  : B:\DEPOT.SFF 

- 
INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TOAD 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from MCCLELLAN, CA t o  ROBINS, GA 

1996 1997 1998 
- - - - - - - - - - - - 

O f f i ce r  Posit ions: 0 0 0 
En l i s ted  Posit ions: 0 0 0 
C iv i  l i a n  Posit ions: 14 27 68 
Student Posit ions: 0 0 0 
Missn Eqpt ( tons):  0 0 0 
Suppt Eqpt ( tons):  0 0 0 
Mi l i t a r y  L ight  Vehicles: 0 0 0 
HeavylSpecial Vehicles: 0 0 0 

Transfers from ROBINS, GA t o  MCCLELLAN, CA 

- - 
O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavyISpeci a 1 Vehicles: 

Transfers from TINKER, OK t o  MCCLELLAN, CA 

1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - - - - -  
O f f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 0 
C iv i  l i a n  Posit ions: 11 2 1 54 64 54 
Student Posit ions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
Mi l i t a r y  L ight  Vehicles: 0 0 0 0 0 
HeavyISpecia 1 Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data As Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i l e  : B:\DMl-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from TINKER, OK t o  ROBINS, GA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Veh ic les :  
HeavylSpecial  Veh ic les :  

Transfers  from TINKER. OK t o  NADEP-NI 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Veh ic les :  
HeavyISpecial Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Tote 1 O f f i c e r  Employees: 61 7 
T o t a l  E n l i s t e d  Employees: 3,949 
Tota 1 Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,691 
M i l F a m i l i e s L i v i n g O n B a s e :  31.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li t ies(KSF) :  13,772 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 843 
T o t a l  E n l i s t e d  Employees: 4,166 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 13,431 
M i l  Fami l ies  L i v i n g  On Base: 14.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data AS Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i l e  : B:\DMl-0120.CBR 

V Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
1-7 

f? 
'%' T o t a l  E n l i s t e d  Employees: 2,325 

T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

Name: ROBINS, GA 

-To ta l  O f f i c e r  Employees: 739 
'.,Total E n l i s t e d  Employees: 3,269 

Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
Tota 1 Base Fac i  li ties(KSF) : 13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F r e i g h t  Cost (SITon lMi le ) :  0.07 

Name: TINKER, OK 

Tota 1 O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
M i l  Fami l i es  L i v i n g  On Base: 7.5% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F r e i g h t  Cost ($/Ton/Mile): 0.07 

Name: LACKLAND. TX 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payrol l  (8KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPKA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications (%K/Year): 
BOS Non-Payrol l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out -Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 18:25 01120/1995, Report Created 18:28 01120/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i  l e  : B: \DM1 -0120.CBR w Std F c t r s  F i  l e  : B: \DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: NADEP-NI 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i  1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: NADEP-CP 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ /Ton lMi le ) :  

Name: TOAD 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($ ITon lMi le ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro 1 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ($ /V is i  t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing (8KIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ IV i s i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As Of 18:25 01 12011995. Report Created 18: 28 01 /20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i  l e  : B: \DM1 -0120.CBR 
S t d F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1 -T ine Unique Save ($K): 
1 -Time Moving Cost (8K) : 
I-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (8K): 
A c t i v  Miss ion Save (CK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (8K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 
1996 
- - - -  

I -Time Unique Cost (SK): 5,293 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (8K): 2,690 
1-Time Moving Save (8K): 0 
Env Non-Mi [Con Reqd($K) : 0 
A c t i v  Miss ion Cost ($K) :  0 
A c t i v  Miss ion Save ($K): 0 
Mi sc Recurr ing Cost ($K) : 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc($K): 0 
Fsm Housing Avoidnc(8K) : 0 
Procurement Avoidnc(8K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 13,316 

Name: MCCLELLAN. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K) : 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (8K) : 
Construct ion Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  w Faci 1 ShutOown(KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

10,586 26,465 31,758 26,465 
0 0 0 0 

5,379 13,448 16,137 13,448 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 
OX OX 0% OX 

2 3% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 .  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 10 
Data As Of 18:25 0112011995, Report Created 18:28 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i  l e  : B: \OM1 -0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I -Time Unique Cost ($K): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-SaLes) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
MiLCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Fac i  1 ShutDown(KSF): 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (EK):  
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 2 2% 11% 
2 3% 12% 16% 2 2% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: LACKLAND, TX 
1996 1997 1998 1999 2000 
- - - -  - - 

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mission Cost ($K): 0 
A c t i v  Mission Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule ( X ) :  100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s IY r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Fac i  1 ShutDown(KSF) : 0 Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As Of 18:25 0112011995. Report Created 18:28 0112011995 

Department : A i r  Force 
Opt ion  Package : JCSG - DM 1 
Scenario F i  l e  : B:\OMl-0120.CBR 
S td  F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: NADEP-NI 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -T ine Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci 1 ShutDown(KSF): 

Name: NADEP-CP 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Mi sc Recurr ing Save($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  l ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 12 
Data As Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 1 
Scenario F i l e  : B:\DM1-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOAD 
1996 
- - - -  

I -T ime Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd(8K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedu le(X) : 100% 
Shutdown Schedule (X): 1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - -  -. - - - - - -  - - - - - - - - 

O f f  Force S t ruc  Change: 0 18 0 0 0 
En1 Force S t ruc  Change: 0 265 0 0 0 
C iv  Force S t ruc  Change: 0 -705 0 0 0 
Stu  Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenar io Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No S a l  Save): 0 0 0 0 0 
En1 Change(No S a l  Save): 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - - 

O f f  Force St ruc  Change: 0 -52 0 0 0 
En1 Force S t ruc  Change: 0 -229 0 0 0 
Civ Force St ruc  Change: 0 -1,163 0 0 0 
Stu  Force S t ruc  Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
C iv  Scenar io Change: 0 0 0 0 0 - 
O f f  Change(No Sa l  Save): 0 0 0 0 0 
En1 Change(No S a l  Save): 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 
Caretakers - Mi l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.06) - Page 13 
Data As Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - DM 1 
Scenario F i  l e  : B: \DM1 -01 20 .CBR 
Std F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: MCCLELLAN. CA 
1996 
- - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change : 
C i v  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS, GA 
1996 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name : TINKER, OK 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En 1 Change(No Sal Save) : 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: BASE X 
1996 
- - - - 

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 - 
Stu Force Struc Change: 0 
Of f  Scenario Change: 0 
En1 Scenario Change: 0 
Civ Scenario Change: 0 
Off Change(No Sal Save): 0 
En 1 Change(No Sal Save) : 0 
Civ Change(No Sal  Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - C i v i l i a n :  0 



INPUT DATA REPORT (COBRA v5.06) - Page 14 
Data AS O f  18:25 01/20/1995, Report Created 18:28 01120l1995 

Department : A i r  Force 
Option Package : JCSG - OM 1 
Scenario F i  l e  : B: \DM1 -0120.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ New Mi lCon Rehab M i  lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

Descript ion - - - - - - - - - - - -  
Fuel IA i  r Fac 
BLdg 3902 Fuel Test 
BLdg 3703 Test C e l l  
ALC C-5 F a c i l i t i e s  
Renovate Test Ce 11s 
93 MFH Uni ts  
NewIRenovate Admin 

Categ 
- - - - -  
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
FAMLQ 
OTHER 

New Mi lCon Rehab Mi lCon Tota l  Cost(8K) 

Name: LACKLAND, TX 

Descript ion Categ New Mi lCon Rehab M i  lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
U t i l i t i e s  OTHER 0 0 2,500 
Securi ty,  Fencing OTHER 0 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  SaLary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency P Lan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for  NPV.RPTlRO1: 
I n f l a t i o n  Rate fo r  NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA v5.06) - Page 15 
r Data As Of 18:25 01/20/1995, Report Created 18:28 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - DM 1 
Scenario F i l e  : B:\DMl-0120.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material lAssigned Person(Lb): 710 
HHG Per O f f  Fami Ly (Lb): 14,500.00 
M P e r E n l F a m i l y ( L b ) :  9,000.00 
H H O P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  l i o n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($IMi le ) :  0.43 
HeavyISpec Vehic le($/Mi le) : 1.40 
POV Reimbursement($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(SIPerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  

QV 
Environmental 

Category UM $/UM - - - - - - - -  - - - - - -  
Optional Category A ( ) 
Optional Category B ( ) 
Opt ionalCategoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ' ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2034 (33 Years) 

NPV in 2015 ($K) : 117,781 
l-Time Cost ( S K I  : 288,864 

Net Costs (SKI Constant Dollars 
1996 1997 Total Beyond 

MilCon 15,868 8,279 
Person 1,053 720 
Overhd 846 1,625 
Moving 8,866 10,033 
Missio 0 0 
Other 5,119 9,936 

TOTAL 31,752 30,593 

- - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 9 
En1 14 
Stu 0 
Civ 
TOT 

Summary : 
- - - - - - - 
Assumptions: 
Move only the depot maintenance functions and leave the depot 
management functions in place. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) - Scenario File : C:\COBRA508\fG-ONLY\DMl1O202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 15,868 8,279 
Person 1,214 1,211 
Overhd 846 2,247 
Moving 8,902 10,106 
Missio 0 0 
Other 5,119 9,936 

TOTAL 31,949 31,779 66,025 82,120 65,801 

Savings ($K) Constant 
1996 

MilCon 0 
Person 161 
Overhd 0 
Moving 36 
Missio 0 
Other 0 

Dollars 
1997 
- - - -  

0 
491 
622 
74 
0 
0 

TOTAL 197 1,187 2,949 4,928 6,960 

Total 

Total 
- - - - -  

0 
16,040 
13,259 

736 
0 
0 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 

1)I1) Std Fctrs File : A:\DEPOT.SFF 

Year cost ( $ )  
- - - - - - - 

31,752,314 
30,592,620 
63,075,908 
77,192,454 
58,841,754 
17,137,300 
-14,032,551 
-14,032,551 
-14,032,551 

-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 

-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 
-14,032,551 

Adjusted Cost ( $ )  
- - - - - - - - - - - - - - - -  

31,324,522 
29,372,704 
58,939,837 

70,200,215 
52,079,568 
14,761,902 
-11,763,992 
-11,449,141 
-11,142,716 
-10,844,492 
-10,554,250 
-10,271,777 
-9,996,863 
-9,729,307 
-9,468,912 
-9,215,486 
-8,968,843 
-8,728,801 
-8,495,183 
-8,267,818 
-8,046,538 
-7,831,181 
-7,621,587 
-7,417,603 
-7,219,079 
-7,025,867 
-6,837,827 

-6,654,819 
-6,476,710 
-6,303,367 
-6,134,664 
-5,970,476 
-5,810,682 
-5,655,165 
-5,503,810 
-5,356,506 
-5,213,145 
-5,073,620 
-4,937,830 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) 
s;enario Flle : C: \COBRA~O~\IC-ONLY\DM~-O~O~ CBR 
Std Fctrs Flle : A:\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  . . . - - - - - - 

Total One-Time Costs 288,864,461 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 288,128,131 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~OB\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 568,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 568,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packase : JCSG - DM 1 (KELLY) - 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 

1(I11 Std Fctrs File : A:\DEPOT.SFF 

Base : KELLY, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

'Ilr other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 215,569,461 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 736,330 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 736,330 
----------------------------------------.------------------------------------- 

Total Net One-Time Costs 214,833,131 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
scenario File : C:\COBRA~O~\M-ONLY\DMI-0202 .CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TOAD, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 212,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 212,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movlng 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 24,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 24,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR w Std Fctrs File : A:\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movins - 
V other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 72,267,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA5OB\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: LACKLAND, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

----------------------------------------------------------.------------------- 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 

Std Pctrs File : A:\!JEPOT.SFF 

Base: BASE X 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
--------------------.--------------------------------------------------------- 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
O~tion Packase : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR W Std Fctrs File : A:\DEPOT.SFF 

Base: NADEP-NI, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 140,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
---------------------------------------------.-------------------------------- 

Total Net One-Time Costs 140,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: NADEP-CP, NC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 84,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
-----------------------------------.------------------------------------------ 

Total Net One-Time Costs 84,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 11/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DM1-0202.CBR 

wY( Std Fctrs File : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movinq Costs 

Total - Movlng 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : A1r Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std FcLrs File : A: \DEPOT.SFF 

All Costs in $K 

Base Name 
Total IMA Land 
MilCon Cost Purch 

- - - - - - - - - - - - - - -  - - - -  - - - - -  
HILL 500 0 0 
KELLY 0 0 0 
TOAD 0 0 0 

ROBINS 0 0 0 
TINKER 68,491 0 0 
LACKLANE 0 0 0 
BASE X 0 0 0 
NADEP-NI 0 0 0 
NADEP-CP 0 0 0 
MCCLELLAN 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 68,991 0 0 

cost 
Avoid 

Total 
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 

I(CII Std Fctrs File : A:\DEPOT.SFF 

MilCon for Base: HILL, UT 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
~ o l d  Storage MAINT o n/a 30,000 n/a 500 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 500 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
--------------.------------------------- 

TOTAL : 500 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C : \ C O B R A ~ O ~ \ M X - O N L Y \ D M ~ - O ~ ~ ~ . C B R  'w Std Fctrs File : A:\DEPOT.SFF 

MilCon for Base: TINKER, OK 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Fuel/Air Fac MAINT o n/a 5,200 n/a 1,048 
Bldg 3902 Fuel Test MAINT 0 n/a 16,000 n/a 1,632 
Bldg 3703 Test Cell OTHER 5,000 n/a 0 n/a 5,000 
ALC C-5 Facilities OTHER o n/a 326,000 n/a 52,111 
Renovate Test Cells OTHER o n/a o n/a 8,700 
--________--_-_____------------------.---------------------------------------- 

Total Construction Cost: 68,491 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL : 68,491 

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL. UT 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

617 3,949 

Students 
- - - - - - - - - -  

0 

Civilians 
-..----.-. 

8,691 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 18 0 0 0 0 18 
Enlisted 0 265 0 0 0 0 265 
Students 0 0 0 0 0 0 0 
Civilians 0 -705 0 0 0 0 -705 
TOTAL 0 -422 0 0 0 0 -422 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
7,986 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 2 5 12 14 12 2 47 
TOTAL 2 5 12 14 12 2 47 

TOTAL PERSONNEL REALIGNMENTS (Into HILL, LIT) : 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 2 5 12 14 12 2 4 7 
TOTAL 2 5 12 14 12 2 47 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  -------.-- - - - - - - - - - -  

635 4,214 0 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

843 4.166 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

8 , 0 3 3  

Civilians 
- - - - - - - - - -  

13,431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  -..- - - - -  - - - -  - - - -  - - - - -  

Officers 0 -52 0 0 0 0 -52 

Enlisted 0 -229 0 0 0 0 -229 

Students 0 0 0 0 0 0 0 

Civilians 0 -1,163 0 0 0 0 -1,163 

TOTAL 0 -1,444 0 0 0 0 -1,444 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

791 3,937 0 

Civilians 
- - - - - - - - - -  

12,268 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 

W Scenario File : C: \COBRA~OE\~-ONLY\DMI-0202 CBR 
Std Fctrs File : A:\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: TOAD, PA 
1996 Total 

Officers 0 
Enlisted 0 
Students 0 
Civilians 14 9 
TOTAL 14 9 

To Base: ROBINS, GA 
1996 Total 

Officers 0 
Enlisted 0 
Students 0 
Civilians 1 
TOTAL 1 

To Base: TINKER, OK 
1996 
.--- 

Officers 9 
Enlisted 14 
Students 0 
Civilians 132 
TOTAL 155 

Total 

To Base: NADEP-NI, CA 
1996 Total 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 19 

TOTAL 19 

To Base: NADEP-CP, NC 
1996 Total 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 57 
TOTAL 57 

To Base: MCCLELLAN, CA 
1996 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202. 
Std Fctrs File : A:\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS (Out of KELLY, 
1996 1997 1998 
- - - -  - - - 

Officers 9 19 
Enlisted 14 28 
Students 0 0 
Civilians 360 292 
TOTAL 383 339 

CBR 

TX) : 
1999 2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 -5 -5 
Enlisted 0 0 0 0 0 - 8 - 8 
Civilians 0 0 0 0 0 -214 -214 
TOTAL 0 0 0 0 0 -227 -227 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

599 3,647 0 

PERSONNEL SUMMARY FOR: TOAD, PA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

Civilians 

Civilians 
- - - - - - - - - -  

3,602 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  --.- - - - -  - - - -  - - - -  - - - - -  

Off lcers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 14 9 0 0 0 0 0 14 9 
TOTAL 149 0 0 0 0 0 149 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 

Students 0 
Civilians 14 9 
TOTAL 149 

(Into TOAD, PA) : 
1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0 
0 0 0 0 0 0 

0 0 0 0 0 0 

0 0 0 0 0 14 9 
0 0 0 0 0 14 9 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

3,751 

Civilians 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) qv Scenarlo File : C:\COBRA508\MX-ONLY\DMl-0202 .CBR 
Std Fctrs File : A:\DEPOT.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 262 0 0 0 
Enlisted 0 502 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -1,249 0 0 0 
TOTAL 0 -485 0 0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 

Officers 
Enlisted 
Students 
Civi 1 ians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 1 3 6 8 6 
TOTAL 1 3 6 8 6 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 -151 0 0 0 

Enlisted 0 -68 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -730 0 0 0 

TOTAL 0 -949 0 0 0 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
.--------- ---.------ - - - - - - - - - -  

1,279 5,927 0 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

15196 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

Officers 9 19 47 56 47 

Enlisted 14 28 71 8 5 71 
Students 0 0 0 0 0 'w civilians 132 265 662 794 662 

TOTAL 155 312 780 935 780 

2001 Total 

Civilians 

2001 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 
1 25 
1 25 

2001 Total 

Civilians 

Civilians 

2001 Total 

Civilians 
- - - - - - - - - -  

10.948 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C: \COBRA508\M-ONLY\DMl-0202 CBR 
Std Fctrs File : A:\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 

TINKER, 
1998 

OK) : 
1999 2000 2001 Total 

Officers 9 19 
Enlisted 14 28 

Students 0 0 
Civilians 132 265 
TOTAL 155 312 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students Civilians 

- - - - - - - - - -  
13,596 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,812 9,837 0 

Civilians 
- - - - - - - - - -  

2,728 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,812 9,837 0 

Civilians 

2,728 

Civilians 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

739 3.269 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 262 0 0 0 
Enlisted 0 502 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -1,249 0 0 0 
TOTAL 0 -485 0 0 0 

2001 Total 
- - - -  - - - - -  

0 262 
0 502 
0 0 
0 -1,249 
0 -485 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  --.------- 

1.001 3,771 0 

Civilians 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 

Civilians 
- - - - - - - - - -  

9,870 

PERSONNEL SUMMARY FOR: NADEP-NI, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  -------..- - - - - - - - - - -  

18 18 0 

Civilians 
- - - - - - - - - -  

3,230 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) wI,# Scenario File : C:\COBRA508\MX-ONLY\DMl-0202. CBR 
Std Fctrs File : A:\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 19 19 19 19 18 0 9 4 
TOTAL 19 19 19 19 18 0 94 

TOTAL PERSONNEL REALIGNMENTS (Into 
1996 1997 
- - - -  - - - -  

Officers 0 0 
Enlisted 0 0 

Students 0 0 
Civilians 19 19 

TOTAL 19 19 

NADEP-NI, CA) : 
1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 

0 0 0 0 0 
0 0 0 0 0 
19 19 18 0 94 
19 19 18 0 94 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: NADEP-CP. NC 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

3,324 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 57 0 0 0 0 0 5 7 
TOTAL 5 7 0 0 0 0 0 57 

TOTAL PERSONNEL REALIGNMENTS (Into NADEP-CP, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 

Enlisted 0 0 0 
Students 0 0 0 
Civilians 5 7 0 0 
TOTAL 57 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  -------.-- 

0 0 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

476 2,497 

NC) : 
1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 57 
0 0 0 57 

Students 
- - - - - - - - - -  

0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

3,768 

Civilians 
- - - - - - - - - -  

9,237 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 7 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
O~tion Packase : JCSG - DM 1 (KELLY) 

((W Scenario ~il; : C: \COBRA~O~\MX-ONLY\DMI-~~O~. CBR 
Std Fctrs File : A:\DEPOT.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---. - - - -  - - - -  - - - -  - - - -  

Officers 0 -11 0 0 0 
Enlisted 0 -184 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -334 0 0 0 
TOTAL 0 -529 0 0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

TOTAL PERSONNEL REALIGNMENTS (Into MCCLELLAN, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 2 

y 'OTAL 

0 0 2 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

2001 Total 
- - - -  - - - - -  

0 -11 
0 -184 
0 0 
0 -334 
0 -529 

Civilians 
- - - - - - - - - -  

8,903 

2001 Total 
- - - -  - - - - -  

2001 Total 
- - - -  - - - - -  
0 0 
0 0 
0 0 
0 6 
0 6 

Civilians 
- - - - - - - - - -  

8,909 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 1 (KELLY) qfl Scenario Flle : C: \coBRA~O~\MX-ONLY\DM~-O~O~. CBR 
std Fctrs Flle : A:\DEPOT.SFF 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+  6 :!' 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
3026 
301 
151 
453 
180 
1941 
1085 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 214 214 
Early Retirement 10.00% 0 0 0 0 0 21 21 
Regular Retirement 5.00% 0 0 0 0 0 11 11 
Civilian Turnover 15.00% 0 0 0 0 0 32 3 2 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 13 13 
Priority Placement# 60.00% 0 0 0 0 0 128 128 
Civilians Available to Move 0 0 0 0 0 9 9 
Civilians Moving 0 0 0 0 0 9 9 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 360 292 701 837 700 136 3026 
Civilians Moving 231 188 449 537 448 97 1950 
New Civilians Hired 129 104 252 300 252 '39 1076 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 36 29 70 83 70 34 322 

TOTAL CIVILIAN RIFS 21 17 42 50 42 21 193 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 128 128 
TOTAL CIVILIAN NEW HIRES 129 104 252 300 252 39 1076 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty mlles. 

+ The Percentage of Clvlllans Not Wllllng to Move (Voluntary RIFs) varles from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) qliv Scenario File : C: \COBF!A508\MX-ONLY\DM~-0202. CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: HILL, UT Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 2 5 12 14 12 2 47 
Civilians Moving 2 3 7 9 7 2 3 0 
New Civilians Hired 0 2 5 5 5 0 17 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 5 5 5 0 17 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty mlles. 

# Not all Prlorlty Placements lnvolve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Owtion Packase : JCSG - DM 1 (KELLY) + 

Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 Total 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIPS) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 214 214 
Early Retirement 10.00% 0 0 0 0 0 21 21 
Regular Retirement 5.00% 0 0 0 0 0 11 I1 

Civilian Turnover 15.00% 0 0 0 0 0 32 32 
Civs Not Moving (RIPS) * 6.00% 0 0 0 0 0 13 13 
Priority Placement# 60.00% 0 0 0 0 0 128 128 
Civilians Available to Move 0 0 0 0 0 9 9 
Civilians Moving 0 0 0 0 0 9 9 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 36 29 70 83 70 34 322 
TOTAL CIVILIAN RIFS 21 17 42 50 42 21 193 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 128 128 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under flfty mlles. 

# Not all Pr~orlty Placements lnvolve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DM1-0202.CBR ~ I W  Std Pctrs File : A:\DEPOT.SFF 

Base: TOAD, PA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60 .OO% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 14 9 0 0 0 0 0 149 
Civilians Moving 9 6 0 0 0 0 0 96 
New Civilians Hired 5 3 0 0 0 0 0 53 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 3 0 0 0 0 0 5 3 

* Early Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty mlles 

# Not all Prlorlty Placements involve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 

)PSml Scenario File : C: \COBRA508\MX-ONLY\DMl-0202. CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: ROBINS, GA Rate 

CIVILIAN POSITIONS REALIGNING OU'I 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.009; 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 1 3 6 8 6 1 25 
Civilians Moving 1 3 4 6 4 1 19 
New Civilians Hired 0 0 2 2 2  0 6 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 2  0 6 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllling to Move are not applicable for moves under flfty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) l(IIJICp Scenario File : C:\COBRA~O~\MX-ONLY\DM~-~~O~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TINKER, OK Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 132 265 662 794 662 133 2648 
Civilians Moving 84 170 424 508 424 94 1704 
New Civilians Hired 48 95 238 286 238 39 944 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 48 95 238 286 238 39 944 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenarlo File . C:\COBRASO~\MX-ONLY\DMI-O~O~.CBR * Std Fctrs Flle : A:\DEPOT.SFF 

Base: LACKLAND, TX Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under flfty mlles. 

# Not all Prlority Placements lnvolve a Permanent Change of Statlon The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 8/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: BASE X Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty mlles. 

# Not all Priority Placements involve a Permanent Change of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) .,I/,# Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~O~ CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: NADEP-NI, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING O W  
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0  0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 19 19 19 19 18 0 9 4 
Civilians Moving 12 12 12 12 11 0 59 
New Civilians Hired 7 7 7 7 7 0 35 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 7 7 7 7 0 35 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

: NOT all Prlority Placements ~nuolve a Permanent Chanqe of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario Flle : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 

(Y Std ictrs File : A:\DEPOT.SFF 

Base: NADEP-CP, NC Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 

Civilian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  

0 
0 
0 

0 
0 
0 

0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 

Civs Not Moving (RIFsl* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 5 7 0 0 0  0 0 57 
Civilians Moving 3 6 0 0 0 0 0 36 

New Civilians Hired 21 0 0 0 0 0 21 

Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 1 0 0 0 0 0 2 1 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

#/ Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 11/11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs Flle : A:\DEPOT.SFF 

Base: MCCLELLAN, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 2 2 2 0 6 
Civilians Moving 0 0 2 2 2 0 6 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not 
Wllllng to Move are not applicable for moves under fifty mlles. 

' I v  X Not a11 Prroritv Placements involve a Permanent Chanse of Statlon. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenario File 'C I I I~  Std Fctrs File 
ONE-TIME COSTS 
- - - - -  1SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING Y J  Per D ~ e m  
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

: Air Force 
: JCSG - DM 1 (KELLY) 
: C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 
: A:\DEPOT.SFF 

Total 
- - - - - 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 10:35 02/02/1995, 

REPORT (COBRA v5.08) - Page 2/33 
Report Created 09:08 03/10/1995 

Department 
Option Package 

: Air Force 
: JCSG - DM 1 (KELLY) 
: C:\COBRA508\MX-ONLY\DM1-0202.CBR 
: A:\DEPOT.SFF 

Scenario Flle WIIP st, Fctrs File 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 
- - - - -  

OTHER qlv Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
--.-- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  

Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario Flle : C:\COBRA508\MX-ONLY\DMl-0202.CBR afi Std Fctrs File : A: \DEPOT.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 31,752 30,593 63,076 77,192 58,842 17,137 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL ~ I H  MIL MOVING 
Per Dlem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 

Q(,,yll Scenario File : C: \COBRA~O~\MX-ONLY\DM~-O~O~. CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  

FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 116 7 3 12 0 164 119 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 1 (KELLY) 

$ 
Scenario File : C : \COBRA508\MX-ONLY\DMl-0202 CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

M11 Salary 

q,,crJ o;;; 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 116 7 3 12 0 164 119 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR ~ ' 1 " '  Std Fctrs File : A: \DEPOT. SPF 
Base: KELLY, TX 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MILMOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) W,ilfl Scenario File : C: \COBRA~O~\MX-ONLY\DM~-0202. CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 14,901 21,830 51,392 61,597 51,767 14,081 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 197 1,187 2,949 4,928 6,960 13,814 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/33 
Data As Of 10:35 02/02/1995, Report Created 09:OB 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 

.I,,I~ Scenario Flle : C: \COBMSOB\MX-ONLY\DMl-0202. CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Ml1 Salary 
House Allow 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR -161 -1,113 -2,764 -4,706 -6,774 -13,780 

TOTAL NET COST 14,704 20,643 48,443 56,670 44,807 267 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TOAD, PA 
ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MILMOVING 
Per Dlem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Optlon Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-~~O~.CBR QIII~~' Std Fctrs File : A: \DEPOT.SFF 

Base: TOAD, PA 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 348 136 136 136 136 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 11111 OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA508\MX-ONLY\DM1-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TOAD, PA 
ONE-TIME NET 
- - - - -  (SK) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
o;;;CH::, Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) w(,v Scenario File : C:\COBRASO~\MX-ONLY\DM~-O~O~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Alr Force 
Optlon Package : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA508\MX-ONLY\DMl-0202 I(UII~ Std Fctrs Flle : A:\DEPOT.SFF 

. CBR 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 1 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 1 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1 3 17 24 2 9 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 
- - - - -  (SKI - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
-.--- ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 1 3 17 2 4 2 9 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TINKER, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY1 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 
- - - - -  (SKI  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 16,187 9,339 13,875 19,627 13,095 15,957 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
O~tion Packase : JCSG - DM 1 (KELLY) - 
Scenario File : C:\COBRA508\MX-ONLY\DM1-0202.CBR w SLd Fctrs File : A: \DEPOT.SFP 

Base: TINKER, OK 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR w Std Fctrs File : A:\DEPOT.SFF 

Base: LACKLAND, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
(V MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 20/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: LACKLAND, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movinq 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 

Base: LACKLAND, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 

Total 
- - - - -  

Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary w o;;;;e ~11.w 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department 
Option Package 
Scenario File w Std Fctrs File 

: Air Force 
: JCSG - DM 1 (KELLY) 
: C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 
: A:\DEPOT.SFF 

Base: BASE X 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department 
Option Package 
Scenarlo File 
Std Fctrs File 

: Air Force 
: JCSG - DM 1 (KELLY) 
: C:\COBRA508\MX-ONLY\DMl-0202.CBR 
: A:\DEPOT.SFF 

Base: BASE X 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DM1-0202.CBR ((Cv Std Fctrs File : A:\DEPOT.SFF 

Base: BASE X 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

 MI^ Salary 
o;;;;e Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DM1-0202.CBR w Std Fctrs Flle : A:\DEPOT.SFF 

Base: NADEP-NI, CA 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
0 &M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 28 
1-Time Move 0 

Total 
- - - - -  

MIL PERSONNEL 
Yl(slg MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 26/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA508\MX-ONLY\DMl-0202.CBR U' std dctrs File : A:\DEPoT.SFF 

Base: NADEP-NI, CA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 86 

Unique Operat 0 

Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 

En1 Salary 0 

House Allow 0 
OTHER 
Mission 0 

Misc Recur 0 
Unique Other 0 

TOTAL R E m  86 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 114 200 286 371 452 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movinq 
OTHER 

- 

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: NADEP-NI, CA 
ONE-TIME NET 1996 
-.--- ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ ~etir/~IF 0 
Civ Moving 0 
Other 28 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 28 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary * o;;m;e All"" 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 114 200 286 371 452 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRASO8\MX-ONLY\DM1-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: NADEP-CP, NC 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
).II MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRASO8\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: NADEP-CP, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 281 197 197 197 197 

ONE-TIME SAVES 
- - - - -  (SKI  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRASO~\MX-ONLY\DM~-O~O~.CBR w std Fctrs File : A:\DEPoT.sFF 

Base : NADEP-CP, 
ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary .J .;me ""0" 

Procurement 0 0 0 0 0 

Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 

Unique Other 0 0 0 0 0 

TOTAL RECUR 197 197 197 197 197 

TOTAL NET COST 281 197 197 197 197 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 31/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 

1(101 Std Fctrs File : A:\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE - T IME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 32/33 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) 
Scenario File : C : \ C O B ~ ~ O ~ \ ~ - O N L Y \ D M ~ - O ~ O ~ . C B R  
Std Fctrs File : A:\DEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL EPORT (COBRA v5.08) - Page 33/33 
Data As of l0:35 02/02/1$5, Report Created 09:08 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRAS08\MX-ONLY\DMl-0202CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($X)  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 2 4 6 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C : \ C O B R A ~ O ~ \ M X - O N L Y \ D M ~ - O ~ ~ ~ . C B R  
S t d  Fctrs File : A:\DEPOT.SFF 

Base 
- - - -  
HILL 
KELLY 
TOAD 
ROBINS 
TINKER 
LACKLANE 
BASE X 
NADEP-NI 
NADEP-CP 
MCCLELLAN 

Base 
- - - -  
HILL 
KELLY 
TOAD 
ROBINS 
TINKER 
LACKLAND 
BASE X 
NADEP-NI 
NADEP-CP 
MCCLELLAN 

Base 

HILL w ;= 
ROBINS 
TINKER 
LACKLANE 
BASE X 
NADEP-NI 
NADEP-CP 
MCCLELLAN 

Personnel 
Change %Change 

RPMA(S) 
Change %Change Chg/Per 

RPMABOS ( $  ) 

Change %Change Chg/Per 

Change 

Change 
BOS ( $ 1  
%Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - - - - - - - - - - - - - - - - - 
RPMA Change -0 -424 -1,061 -1,576 -2,280 -3,191 -8,532 -3,696 

BOS Change 565 745 1,376 1,874 2,115 1,660 8,335 1,569 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 565 321 314 298 -165 -1,530 -197 -2,127 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 

viqlllr Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 
MCCLELLAN, CA 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
Move only the depot maintenance functions and leave the depot 
management functions in place. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY, TX 

To Base: 

KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
NADEP-NI, CA 
NADEP-CP, NC 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to HILL, UT 

--. 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to TOAD, PA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 

Std Fctrs Pile : A:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt I tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to TINKER, OK 

1996 1997 1998 
- - - -  - - - -  - - - -  

Officer Positions: 9 19 47 
Enlisted Positions: 14 2 8 71 
Civilian Positions: 132 265 662 
Student Positions: 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

Transfers from KELLY, TX to NADEP-NI, CA 

- - 
Officer Positions: 
Enlisted Positions: 
Civilian Positions: 19 19 19 19 18 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from KELLY, TX to NADEP-CP, NC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Packaqe : JCSG - DM 1 (KELLY) - 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~O~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to MCCLELLAN, CA 

- - - -  
Officer Positions: 0 
Enlisted Positions: 0 
Civilian Positions: 0 
Student Positions: 0 
Missn Eqpt (tons) : 0 
Suppt Eqpt (tons) : 0 
Military Light Vehicles: 0 
Heavy/Special Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: KELLY. TX 

Total Officer Employees: 843 
Total Enlisted Employees: 4,166 
Total Student Employees: 0 
Total Civilian Employees: 13,431 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name : TOAD, PA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenarlo File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs Flle : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/!Jay) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: LACKLAND, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: BASE X 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR w Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP-NI, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month1 : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: NADEP-CP. NC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLAN, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/~ear) : 

BOS Payroll ($K/Year) : 
Family Housing  year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C: \COBRA~O~\MX-ONLY\DM~-O~~~. CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC 

Name: HILL, UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ( $K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 

).I11 Act~v Mission Cost ( $ X )  : 
Actlv Misslon Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : TOAD, PA 

' BASE INFORMATION 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ( $ K )  : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

J Facll ShutDown (KSF) : 

1997 1998 1999 2000 
.--- - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
9,710 24,276 29,131 24,276 

0 0 0 0 
5,119 12,798 15,357 12,798 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12 % 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI  : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ( SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: LACKLAND, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
.--- - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  -.-- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 % 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR w Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 100% 

Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc i$K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: NADEP-NI, 04 

1996 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: NADEP-CP, NC 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

V Facll ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  .--- -- - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0 % 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0% 
0% 
0 
0 
0 
0 
0 

Perc Family 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0% 0% 0% 
0 % 0% 0 % 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
O~tion Packase : JCSG - DM 1 (KELLY) - 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202.CBR Wv Std Fctrs File : A:\DEPOT.SPF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI  : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construct ion Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc i$K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: y Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1 9 9 6  1997 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v 5 . 0 8 )  - Page 10 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DMl-0202 Y Std Pctrs File : A:\DEPOT.SFF 

. CBR 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Off Force Struc Change: 0 262 0 0 0 0 
En1 Force Struc Change: 0 502 0 0 0 0 
Civ Force Struc Change: 0 -1,249 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: w Caretakers - Civilian: 

Name: BASE X 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: MCCLELLAN, CA 
1996 1997 
-. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\DM1-0202.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Cat eg New MilCon Rehab MilCon Total Cost ( $ K )  
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAINT 30,000 0 500 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Fuel/Air Fac MAINT 5,200 0 1,048 
Bldg 3902 Fuel Test MAINT 16,000 0 1,632 
Bldg 3703 Test Cell OTHER 0 5,000 5,000 
ALC C-5 Facilities OTHER 326,000 0 52,111 
Renovate Test Cells OTHER 0 0 8,700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 

Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ 1  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 

Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $ )  : 9,142.00 
One-Time En1 PCS Cost ( $ )  : 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 12 
Data As Of 10:35 02/02/1995, Report Created 09:08 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 1 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\DM~-O~~~.CBR 
Std Fctrs Flle : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF)  
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

OptionalCategoryQ ( ) 

Optional Category R ( ) 



r COBRA MANPOWER IMPACT WORKSHEET 
'=". 1'. JLXIS~: Identil manpower inputs tor COBRA assuming only h e  depot maintenance functions are moved for JCSG Alternatives 1 & 2. 

I Source: Revised manpower worksl~eets were provided by LTC Callahan. AFIPEP (see 6 Jan 95 memo in folder). 

No breakout. Assumed 50% were HQ, put all in civs 

BRAC95 Baseline Analysis WS 01109195. 

9714 Adj Base population plus tenants 

9714 Adj total pop minus 9414 total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 01/09/95. Screen 6 Input 

SA-ALC Depot Movements 
Mgt Functions 

Beginning Depot Population: Depot Functions Mwed Retained at Lackland 
Officer 187 0 187 

Enlisted 282 0 282 
Civilians 7995 3495 4500 

Total 8464 3495 4969 

See 'DM-1 and DM-2 Variant Moves' spreadsheets for specific moves and fiscal year transfers. 



SHEET USED FOR COBRA INPUTS ALL INTER AND HTRA-DEPOT MOVES 
N T E R N I W E  DY-1 (Clou Kelly) 

We714 A4rut.d hpc4 Popu!ntim. BOS Tail and ConsoBdoUon Sninp.: 
Sowco: BFlAC% M m m r  

D.pq FVlstkn. Marad: 7832 i n p a  Worbhed 
BOS TdI M0V.d: 832 

Tdat 8404 

mmbru lor Mwinp Rend* D.pc( Populdon 

Mum Mar.' O.pa pw. 8464 
~.pc(  H~VI: 3405 

h i n l n g  Depd pop: 4980 T e m d  'MC O/CP 

Thb sedan a W . d  m a m m  by usuming a I  mmny .uocYed *llh th. mm to OGMC. 
FY96 M07 FYSB MOO FYW FYO1 

OC-ALC MRcar 187 0 19 47 58 47 0 187 
Enlined 282 14 28 71 85 71 13 282 

Ckl 2M8 132 285 882 704 082 133 2848 
3117 3117 



Kelly - DM I& DM 2 . 
1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Civilian Terminal Leave 
Rearrangement Costs 

Total 

$ 58,940,953 PTC Spreadsheet 
$ 1,400,934 Civ Term Lv Soreadsheet 
$ 36,762,380 AFMC 21 certified Data 
$ 97,104,266 

Time Phasing 

IT96 5% $ 4,855,213 
FY97 10% $ 9,710,427 
FY98 25% $ 24,276,067 
FY99 30% $ 29,131,280 
WOO 25% $ 24,276,067 
w01 5% $ 4,855,213 
Total 100% $ 97,104,266 

1 Time Moving Costs 

$51,191,039 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 5% $ 2,559,552 
W97 10% $ 5,119,104 
W98 25% $ 12,797,760 
W99 30% $ 15,357,312 
WOO 25% $ 12,797,760 
FYO1 5% $ 2,559,552 
Total 100% $ 51,191,039 
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' . .  
Kelly-Depot Mx Only 

Purpose: Summarize MILCON Requirements for a variant of JCSG Alternative DM-I. Identical 
to DM-1 baseline case except assume only the depot maintenance functions move. Depot Mgt 
stays in place. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 

None 

Subtotal 0 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

GAINING BASE: TINKER 
Unit Description 
ALC FuelIAir Facility 
ALC Bldg 3902 Fuel Test 
ALC Bldg 3703 Fuel Test 
ALC C-5 Repair Facilities 
ALC Renovate Engine Test Cells 

GAINING BASE: BASE X 
Unit Description 

None. 

Cost ($M) 

Cost ($M) 
1.048 
1.632 

5 
52.1 11 

8.7 

Subtotal 68.491 

Cost ($M) 
0 

Subtotal 0 

Facilities Total: 68.991 
MFH Total 0 

GRAND TOTAL: $ 68.99 M 
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Civ Term Lv Variant 

Purpose: Calculate Civilian Terminal Leave Costs for Kelly and 
McClellan Closure assuming only depot maintenance functions move. 

Kelly 
Hours Annual Leave 200 
Avg Hourly Wage for SA-ALC $1 6.04 
Total FY98 Civilians Moved 3495 
Not Willing to Move Factor 6% 
Eliminations 227 

Terminal Leave Costs $1,400,934 

~ e e a v e  Costs $1,503,366 \ 
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Production Transition Costs 0 
(A) REQUIREMENT - LOSING 0RGANIZAT.ION 

FY 96 
FY 97 
FY 98 
FY 99 
FY 00 
FY 01 

- - - - - - - 

(B) WORKDAYS . 
(c) DAYS OF IPS RE~UIRED 
(D) IPS % (c/B) 
(E) IPS HRS REQUIRED 
(F) TOTAL SURGE CAPABILITY 

SURGE CAPABLITY LOSING CENTER 10% 
SURGE CAPABILITY GAINING CENTER 15% 

-------- --------------- .......................... -------- --------------- .......................... 
(G) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 

RCC Rates w/o Materials 
SA-ALC $47.28 $23.64 

GAINING ALC: 
OC -ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

DPAH 
6,631,000 
6,115,000 
5,749,000 
5,634,000 
5,634,000 
5,634,000 

- - - - - - - - - - - - - 
35,397,000 

HOURS MOVED 
331,550 
611,500 

1,437,250 
1,690,200 
1,408,500 
281,700 

. - - - - - - - - - - - - 
5,760,700 

TOTALS 

TOTAL ORGANIC COST . $11,362,106 -------- --------------- .......................... -----__---___- ___------_------------- __--___--___-- -------- --------------- .......................... -------------- ....................... -------------- 
(H) NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HOURS (E*H) 1,423,621 
( J ) CONTRACT % 50.00% 
(K) CONTRACT HOURS (IfJ) 711,811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(M) ADDITIVE CONTRACT COST (K*L) $13,461,763 -------- --------------- .......................... -------------- ....................... -------------- -------- --------------- .......................... -------------- ....................... -------------- 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I*N) 711,811 
(PI CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 89.00% 633,511 $30,364,204 
00-ALC $48.15 11.00% 78,299 $3,752,879 
SA-ALC $47.28 0.00% 0 $0 
SM-ALC $49.32 0.00% 0 $0 
WR -ALC $41.98 0.00% 0 $0 

TOTAL $34,117,084 
======== --------------- .......................... -------_------ ....................... -------------- --------------- .......................... -------------a ....................... -------------- 

(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953 
(G TOTALtMtP TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 

FOR OFFICIAL USE ONLY 



9-9 6 5  /+? 
a? 5 M  -nLC 

In te r im Production Suppor t  
. . 

A i r  ~ o g i s t i c s  Centers  a r e  unique ,  because t h e  p a r t s  and 
'=:they p rov ide  a r e  necessary  f o r  t h e  complet ion o f  t h e  A i r  Force 
Miss ion.  A b reak  i n  product ion could p o t e n t i a l l y  r e s u l t  i n  h ighe r  MICAP 
r a t e s  and f a i l u r e  t o  meet t h e  A i r  Force IqIission. 

Should a n  A i r  L o g i s t i c  Center be p laced on t h e  c l o s u r e  l i s t  it would be 
n e c e s s a r y  t o  examine each workload s e p a r a t e l y  t o  de termine  t h e  
f e a s i b i l i t y  of suppo r t  and t h e  impacts ( t ime  and d o l l a r s )  r equ i red .  
I n h e r e n t  w i t h  t h i s  assumption is t h a t  c a r c a s s e s / r e p a r a b l e s  w i l l  be  
a v a i l a b l e  f o r  use .  

a .  Annual Oraanic  Reauirement. The amount of hours  r equ i r ed  a r e  
p rov ided  from HQ AFLC/MAW. The p ro j ec t ed  vorkload is based upon c u r r e n t  
f o r c e  s t r u c t u r e  requirements  based on t h e  G035A and c u r r e n t  funding 
s t r a t e g i e s .  

b .  The t i m i n g  and percentages  of workload movement a r e  based on t h e  
c r i t i c a l i t y  o f  t h e  i t e m  moved, the amount of p r e p a r a t i o n  t i m e  r equ i r ed  
a t  the g a i n i n g  s i t e  and c u r r e n t  and f u t u r e  workload. 

Workdavs: The 261-days, s t andard  xork  year .  

d .  Davs o f  IPS Reauirement: H i s t o r i c a l l y  workload s h i f t s  have 
z y p i c a l l y  ranged from 1 moncb t o  two yea r s  t o  achieve f u l l  o p e r a t i o n a l  

, a b i l i t y .  AFLC w i l l  have approximately two t o  s i x  y e a r s  t o  accomplish 
move, th rough  preplanning w e  o p t i m i s t i c a l l y  p r o j e c t  tha t  t h e  amount 

b l l r n t e r i m  Product ion  Support r equ i red  w i l l  b e  minimized t o  4 months o r  
86  workdays. Th i s  of course  w i l l  vary  system t o  system. 

e. P e r c e n t  o f  Annual Reuuirernent: Days o f  IFS Required d iv ided by. 
Workdays. 

r^ . Number o f  IPS DPAX Flours Reauir=d: To t a l  composi te  annual  
requirement m u l t i p l i e d  by Percent  o f  Annual requirement .  

g. T o t a l  S u r s e  C a ~ a b i l i t v  - assumed t o  be o n l y  25%, t h i s  is due t o  t h e  
f a c t  t h a t  over t ime  is a l ready  being u t i l i z e d  a t  the ga$ni,ng and l o s i n g  
c e n t e r s  t o  o f f s e t  t h e  d i s r u p t i o n  caused by the r e l o c a t i o n  a c t i o n  (See. .. 
Per sonne l  S e c t i o n  - Overtime and P r o d u c t i v i t y  Loss) .  

Los ing  ALC - it is assumed t h a t  the l o s i n g  c e n t e r  can s u r g e  a t  10%.  

Ga in ing  ALC - it is assuiied t h a t  the g a s n b g  c e n t e r  can surge  a t  .' 
15%. 

h. Orqan i c  Hours - Number of  IPS DPAH ifours Required m u l t i p l i e d  by 
T o t a l  Su rge  C a p a b i l i t y  

Los ing  ALC Hours -Losing ALC ~ 6 t a l  surge  Capab i l i t y  m u l t i p l i e d  by 
Number o f  IPS DPAH Hours ReNi red .  



I 

~ a i n i n g  ALC Hours -Losing ALC To ta l  Surge Capabi l i ty  m u l t i p l i e d  by 
t 

. Number o f  IPS DPAH Hours Required m u l t i p l i e d  by t h e  workload 
. . C  r i b u t i o n  percen t  a s  provided by HQ AFLC/MAW which is based on .- -3.  I 

. t ! ~ e c h n o l o ~ ~  Repair  Concept and t h e  Depot S i z ing  Model (IPS I 

Attachment 1). ! 
I 
I 

L. Overtime r a t e l s )  Gainina and Losina I n s t a l l a t i o n  - Thi s  should be 
:he d e l t a  c o s t  between t h e  s tandard and over t ime r a t e .  Based on t h e  
s tandard composi te  r a t e  of each ALC IPS at tachment 1. H i s t o r i c a l l y ,  
Labor is approximately  54.2% of t h e  s a l e s  r a t e .  However, t h i s  can vary  
:cmmodity t o  commodity. For t h e  macro l e v e l  approach t h e  standard r a t e  
lsed is t h e  Cente r  Composite Rate a s  provided by HQ AFLC/MAW ( I p s  
Bttachment 2 )  . 

DPAH LABOR LAaOR OVERTIME 
ZSNTER RATE PERCENT COSTS RATE 

j .  Cost  of O r s a n i c  Work accomplished wi th  overt ime is the Overtime 
r a t e s  for t h e  ga in ing  and lo s ing  organ iza t ions  mul t ip l ied  by t h e  number 
~f hours  accomplished a t  each s i t e .  

C- 

I-Oraanic Hours - Number of IPS DPAH Hours Required minus Organic k. 
suppor t ed  x. s o l i l l  

n. C o n t r a c t o r  Percent:  It  is assumed t h a t  50% of t hese  hours can be 
x n t r a c t e d .  While t h i s  w i l l  vary workload t o  workload t h e  extended t i m e  . 
:able of  2-6 y e a r s  should allow s u f f i c i e n t  l e a d  time and planning t o  ,' 

lccomplish t h i s  goa l .  I t  is assumed t h a t  t h e  renaining workload would 
3e t o o  s m a l l  t o  c o n t r a c t .  

L. Contractor H o u r s :  Contractor Percent multiplied by Contractor  
5ours.  

.. 
j C o n t r a c t o r  D i f f e r e n t i a l :  Every e f f o r t  w i l l  be made'to minimize 
Lbese c o s t s .  H i s t o r i c a l  In te r im Production Support Costs has  no t  been 
s y s t e m a t i c a l l y  c o l l e c t e d .  However, w e  were a b l e  t o  f i nd  a r e f e rence  i n  
the  ASD Cost Lib ra ry  (IPS Attachment 3 ) .  B a s e d  on t h i s  and the 
lssumpt ion t h a t  GFM w i l l  be provided t o  t h e  c o n t r a c t o r  t hen .once  again  
the  v a r i a b l e  c o s t s  a r e  l abo r  and overhead. Fcr tkFs a n a l y s i s  it is 
lssumed t h a t  c o n t r a c t i n g  ou t  w i l l  r e s u l t  i n  a  40%., increase  i n  c o s t  over 
the  l o s i n g  ALC r a t e .  (Note organic  work w i t h  overtime r e s u l t e d  i n  a  
27.1% i n c r e a s e  i n  c o s t .  ) Therefore t h e  c o n t r a c t o r  d i f f e r e n t i a l  would 

I 

DPAH WBOR C O N ? ~ C T O R  - 
RATE PERCENT DIFFERENTIAL 



,.c"-ALC $ 68.07 * 40% - - $ 27.23 
ALC $ 55.05 * 40% - - $ 22.02 

. C $ 65.91 * 40% - - $ 26.36 
$ 64.66 * 40% - - $ 25.86 
$ 54.44 * 40% - - $ 21.78 

. ~dditive Contract Cost: The appropriate contractor differential 
multiplied by the contractor hours. 

( 

I. Unsuu~ortable Hours Durina  rans sit ion: Number of IPS DPAH Hours 
Required minus (Organic Hours plus Contractor Hours) 

m. Catchur, Cost - While every attempt was made to accomplish workload 
during the period when the production line was shut down this is not 
feasible. However, this non critical work must be reaccomplished to 
bring the organization back on schedule. It is assumed that this 
workload will be accomplished through temporaries and overhires at the 
current rate Labor Rate. (Previously, this was shown as a non additive'. 
item. ) 



TRANSPORTATION SPREADSHEET 

\ 

I Location: ~ e u y  rn 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

T 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALCIMADE) 

( 8 )  TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIP!4EWT 

( A )  EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $175.869.903 
24.00% $0 ...................... ...................... 

$175,869,903 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 

3 d. TOTAL INVENTORY COSTS 

3 .  MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAQE COST 

4 .  TOTAL BQUIPHEUT TRAUSPORTATION COSTS ?OR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 
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TRANSPORTATION 

. r o r c e  L o g i s t i c s  I n s t a l l a t i o n s  a r e  un ique  i n  t h e i r  d i v e r s i t y  o f . -  
:unct ions .  A t  each  c e n t e r  you w i l l  f i n d  a  m i x  o f  f u n c t i o n s  t h a t  can S e  
g e n e r a l l y  d i v i d e d  i n t o  t h e  fo l lowing f o u r  c a t e g o r i e s :  
operational , a d m i n i s t r a t i v e ,  i n d u s t r i a l ,  and d i s t r i b u t i o n .  While t h e  
s u r r e n r :  b a s e  c l o s u r e  nodel  e s t i m a t e s  t h e  c o s t s  of  t h e  f i r s t  ?do 
c a z e g o r i e s  it is t h e  l a t t e r  two t h a t  d r i v e  a h i g h e r  t r a n s p o r t a t i o n  c o s t .  

While a S A C ,  MAC, TAC base ;nay have some e x t e n s i v e  r e p a i r  c a p a b i l i t i e s  
~ ~ 5 t h  some d i s t r i b u t i o n  suppor t  it is i n p o r t a n t  t o  t h a t ,  by d e s i g n ,  
t h e s o  c a p a b i l i t i e s  a r e  smal l e r  and nore  mobi le  t h a n  t h o s e  a v a i l a b l e  a t  
a n  A i r  L o g i s t i c s  Center .  A SAC,  MAC TAC i n s t a l l a t i o n s  r e p a i r  c a p a b i l i t y  
is ana logous  t o  t h a t  of your l o c a l  garage ,  w h i l e  an ALC is comparable t o  
t h e  Ford Motor comeany which a c t u a l l y  b u i l d s  and r e b u i l d s  components. 

T h i s  u n i q u e  d i f f e r e n c e  d r i v e s  a  d i f f e r e n t  methodology f o r  Packaging,  
C r a t i n g ,  i i and l ing  and Transpor t ing  of e q u i p m e n t  The equipment t o  be 
xoved r u n s  the gamut from l a r g e  o v e r s i z e  l o a d s  ( eng ine  s t a n d s ) ,  t o  
? r e c i s i o n  measurement equipment t h a t  r e q u i r e s  s p e c i a l  a i r  r i d e  v e h i c l e s  
50 move. 

I d e a l l y ,  t o  r e l o c a t e  anything you ~ o u l d  l i k e  t o  have t h e  approximate 
weignc and  cubic volume of t h e  itein(s) t o  be r e l o c a t e d .  With t h i s  
i x f o r x a t i o n  it is a s imple n a t t e r  t o  d e t e r m i n e  t h e  number o f  trucks 
-ssl;ired and  =he resources  r equ i red  t o  package ,  handle  and c r a t e  t h e  

4' 
) =zi t o  deto-mine t h e  r o u t e  t o  take t o  a r r i v e  a t  t h e  new 

'ation. 

Yowever i n  t h e  absence  of cube and weight d a t a  o t h e r  methods have t o  be  
e m ~ l o y e d  t o  e s t i m a t e  t h e  c o s t .  A f t e r  an  examinat ion of t h e  d a t a  
a v a i l a b l e  on  the equipment t h e  only  c o n s i s t e n t  p i e c e  of datum appeared 
zo be d o l l a r  v a l u e .  

Fackaainrr,  C r a t i n q ,  and Handlino: Packaging, C r a t i n g ,  Handling i n c l u d e s  
sleanicq and ir;-inq = a t e r i a l s t  p r e s e r . r a t i v e s ,  wraps,  b a r r i e r s ,  
c u s h i o n i n g ,  c o n t a i n e r s ,  l a b e l s ,  t a g s ,  c ~ n t a i n e r  c l ~ ~ u r e s ,  (tape, 
a d h e s i v e ,  s tee l  s t r a p p i n g )  Also included is t h e  c o s t  of p r o c u r i n g ,  
s c o r i n g ,  c o n t r o l l i n g ,  moving, p r o t e c t i n g  t h e  m a t s r i a l  needed t o  pack and 

L .  

* .  c r a t e .  . . 
T h e r e f o r e  w e  s o u g h t  t h e  he lp  of t h e  A i r  Force packaging and E v a l u a t i o n  
Agency l o c a t e d  a t  UPAFB f o r  & a s s i s t a n c e .  While t h e  agency had many 
c o s t  e s t i m a t i n g  r e l a t i o n s h i p s  based on weight they had none based  on 
d o l l a r  v a l u s  of  equipment. They suggested w e  c o n t a c t  I{r. Joe S h m p  a t  
zne  Xump Y a i l e y  P l a n t  of Yestinghouse a t  (301) 584-3601. 

?ir. Shump w a s  a b l e  t o  provide t h e  fol lowing PC ' a  ii Westinghouse CERs f o r  
o u r  u s e .  

Based c n  a c w i s i t i o n  c o s t  t h e  'P, C, & H rates a r e  
2 - 3  p e r c e n t  depending on th$  s e n s i t i v i f y  of  t h e  i tem 
6 p e r c e n t  f o r  i t ems  r e q u i r i n g  long t e n  s t o r a g e  



S p e c i a l  Note:  DIPEC has  CZR based on t h e  c c q u i s i t i o n  p r i c e  of 
rquipment.  However, t h e y  recommend u s i n g  cube  and veignr.  d a t a  when I 
w a i l a b l e .  

:f we igh t  and  cube  d a t a  is a v a i l a b l e  and t h e  a n a l y s t s  can de te rmine  t h e  ' 
;umber of t r u c k s  and d e s t i n a t i o n  then  t h e  Defense I n d u s t r i a l  P l a n t  + .  

n t  C e n t e r  (DIPEC) f a c t o r s  a t  a t t achment  T r a n s p o r t a t i o n  1 could  be .- 

C r a n s o o r t a t i o n :  It was assumed t h a t  t h e  mode of  t r a n s p o r t a t i o n  would be 
~y motor  v e h i c l e .  AFLC/DST was a b l e  t o  p r o v i d e  a CE4 based on t h e  f i r s t  
l e s t i n a t i o n  t r a n s p o r t a t i o n  cha rges  f o r  t h e  command o f  . 5  p e r c e n t  of 
~ c q u i s i t i o n  v a l u e .  DSX, M r .  George Mennker. 

lqt l  
._.I 

r the $ 2 . 7 9  p e r  pound f a c t o r  a s  s t a t e d  i n  AFLCP 173-10 
[At tachment  T r a n s p o r t a t i o n  2 )  . 

i f  w e i g h t  and  c u b e  d a t a  is a v a i l a b l e  and t h e  a n a l y s t s  can d e t e m i n e  t h e  
number of t r u c k s  and d e s t i n a t i o n  t h e n  t h e  f o l l o w i n g  f a c t o r s  should  be 

I 

C o s t  p e r  m i l e  - 
R e g u l a r  l o a d  
A i r  R i d e  

P o t e n t i a l  A c c e s s o r i a l  Cos ts  p e r  m i l e  
Dual. Driver $ .19 
C o n s t a n t  S u r v e i l l a n c e  $ . 19  .. . 
A r m e d  Guard S e w i c e  $ .4u 

~ t w o u l d  a lso b e  noted  t h a t  shipments  t h a t  a r e  o v e r s i z e  and/or  
Lazardous  may h a v e  t o  u s e  c i r c u i t o u s  r o u t e s ,  which i n  t a r n  w i l l  i n c r e a s e  

Removal and R e i n s t a l l a t i o n :  Sacramento ALC se r fo rmed  a  s t u d y  t h a t  
looked  a t  1 6 , 0 0 0  p i e c e s  of equipment i n  t h e i r  inventory ( a v e r a g e  weight)  
zf 1 , 0 0 0  lbs. and a  c o s t  of  $ 200 p e r  t o n  t o  d i s m a n t l e  (Means 
c o n s t r ~ c t i o n  g u i d e  u s e s  a range of between $ 100 ts S 1 , O C O  p e r  ten t o  
i n s t a l l  a piece of equipment). Using this formula the estimated cost 
works o u t  t o  be $ 1 . 6  m i l l i o n  d o l l a r s  which i s  approximate ly  .5% of t h e  
d o l l a r  v a l u e  of equipment. It  w a s  assumed t h a t  r e i n s t a l l a t i o n  would 

L .  e q u a l  removal  c o s t .  

F a c t o r  t o  be used a a a i n s t  d o l l a r  v a l u e  of  assets. 

Packag ing  C r a t i n g  Handling (mid-point)  
T r a n s p o r t a t i o n :  
Removal a n d  ~ e i n s t a l l a t l o n :  

D o l l a r  Value  of  A s s e t s :  
- u i p m e n t :  GO17, AFLCP 66-65, -Economic ~ e s o u r c e  Impact S ta tement  

sf- . . 
i' 

1'  

v e n t o r i e s :  D033, G 0 7 2 ,  G402A, Local DS 



-- 
~ ~ r i e l  Damaae Cost ( M D C I :  Should be computed i n  accordance with AFR 

. .v 1 Volume 7 Chapter 10 .  Which s t a t e s ,  t h a t  t h e  formula is t h e  T o t a l '  
a l u e  o f  A s s e t s  (TVA) mu l t i p l i ed  by . 0 0 0 1  m u l t i p l i e d  by t h e  number of 

t i m e s  handled  ( N )  . The number of t imes  t h e  shipment w i l l  be handled was 
d i v i d e d  i n t o  two ca tegor ies :  

>* 

I n v e n t o r v  Handlinq 
1. Warehouse Processing 
2 .  I n t r a  Depot Movement 
3 .  Shipment Prepara t ion and Conveyance Loading 
4 .  I n t e r  Depot Movement 
5.  Gaining Site Offload 
6 .  Gaining S i t e  Receipt  P r o c e s s  
7 .  Gaining S i t e  I n t r a  Depot Movement 
8 .  Gaining S i t e  Warehouse Process 

E a u i ~ m e n t  Handlinq 
1. Shipment Prepara t ion 
2 .  Load Conveyance 
3 .  Transpor t  
4 .  Of f l o a d  Conveyance 

General Methodoloav Eaui~ment  : 

A .  Determine Current Value of Equipment (G017, AFLCP 66-65, Economic 
w o u r c e  Impact Statement) 

'B. Determine t h e  amount of equipment t o  be  excessed. Based on 
c u r r e n t  f o r c e  s t r u c t u r e  es t imates  t h e  A i r  Force I n d u s t r i a l  Complex %ill 
have approximately  15% excess capac i ty  by 1993 .  However t h e  phys ica l  
equipment excess  has been determined t o  be 1 0 % .  

C. Determine t h e  amount of equipment t h a t  should  be repurchased s i n c e  
the c o s t  t o  m o v e  is p r o h i b i t i v e ,  An example of t h i s  could be a massive 
p i e c e  of i n d u s t r i a l  p l a n t  equipment t h a t  a f a c i l i t y  has l i t e r a l l y  been 
b u i l t  a round.  I n  such a case  minor cons t ruc t ion  ( i . e .  removal and 
r e i n s t a l l a t i o n  of a wal l )  could be required t o  r e loca t ?  kh is  equipment 
i n  t h i s  case it would be cheaper t o  repurchase r a t h e r  than r e l o c a t e  t h e  
equipment.  

D.  Take t h e  cu r r en t  t o t a l  va lue  of a s s e t s  (a) and s u b t r a c t  t h e  t o t a l  
v a l u e  of assets excessed and repurchased. T h e  r e s u l t i n g  answer is what 
you m u l t i p l y  by t h e  percentages described i n  t h e  PC&H sec t ion .  

E.  Excessed equipment w i l l  be declared excessed and turned i n t o  DRMO. 
S i n c e  t h i s  r e q u i r e s  removal and t r a n s p o r t a t i o n  of t h e  item 1% was used 
a g a i n s t  t he  d o l l a r  value  of equipment t o  d e t e r n i n e  d i sposa l  c o s t .  

F. Theref  o r e  t h e  t o t a l  c o s t  -of equipment- r e l o c a t i o n  is : t h e  t o t a l  of 
e m s  C ,  D ,  and E.  

General  Methodoloav Eaui~me?It: 



I' \ 

A .  Determine t h e  t o t a l  value  of a s s e t s  (0033, G072, G 4 0 2 A ,  Local DS) 4" 

Determine t h e  amount of inventory t o  b e  moved. Since  t h e  move .. < . - 
occur  o v e r  a 2 t o  6 year  t i m e  frame, i n v e n t o r i e s  can be a t t r i t e d  

' y n e w  p i p e l i n e s  e s t ab l i shed .  However, Milcon requirements d r i v e  t h e  
amount o f  workload t h a t  can be moved i n  a g iven  year .  Consequently, i n  
t h e  l a t e r  y e a r s  w e  a r e  s t i l l  doing a substantial amount of i n d u s t r i a l  
work a t  any g iven  site. It was assumed t h a t  30% of t h e  inventory w i l l  
s t i l l  need t o  be  r e loca t ed .  

C. S i n c e  t h e  ma jo r i t y  of t he  items w i l l  b e  packaged, it is assumed 
minimal hand l ing  would be  required.  Therefore ,  a f a c t o r  of 1% ( .05% for 
handl ing ,  and .05% f o r  t r anspor t a t i on )  was m u l t i p l i e d  by t h e  d o l l a r  . 
v a l u e  of i nven to ry  t o  determine t h e  r e l o c a t i o n  c o s t .  

General  Methodoloay Personnel Eauipment: 

A. ~ e t e r m i n e  t h e  number of pos i t i ons  r e q u i r e d  a t  t h e  ga in ing  site. 
exc lud ing  t h o s e  involved i n  maintenance and d i s t r i b u t i o n  ( t h e i r .  
equipment was r e l o c a t e d  i n  t h e  s ec t ions  above. 

B. U s e  710 lbs p e r  person,  based on t h e  COBRA model which rece ived  
t h e  f a c t o r  from Sacramento ALC/DE. 

C .  M u l t i p l e  A by B t o  determine the pounds of equipment t o  be  
r e l o c a t e d  and d i v i d e  t h i s  product by L O O  t o  d e t e r m i n e  t h e  hundred weight 
t o t a l  (CWT) . 

Multiple C by t h e  CWT cost as d e t a i l e d  i n  COBRA t o  determine t h e .  
H c o s t s .  

E. Divide  C by 32,000 (lbs) (40,0001b t r u c k  f i l l e d  a t  80% capac i ty )  
t o  de te rmine  t h e  number of t rucks  requ i red  t o  move t h e  personnel  
equipment. 

F. M u l t i p l e  t h e  number of t rucks  by t h e  weighted average mileage t o  
be t r a n s p o r t e d  t o  d e t s n i r i a  ths total n~iles .  

G. M u l t i p l e  F * t h e  cu r r en t  r a t e  per  m i l e .  

3. Add G and D t o  determine t h e  c o s t  t o  re lora t ,=  personnel  
L .  

equipment. 

General  Methodoloav Vehicle Movement Eauioment: 
- 

A .  Determine t h e  number of Mi l i t a ry  Light Vehic les  from t h e  CA/CRLs. 
- 

B. Determine t h e  weighted average of m i l e s . .  

C. M u l t i p l e  A by B by t h e  r a t e  f o r  M i l i t a r y  Light  Vehicles (COBRA). 

D. Determine t h e  number 0-f Militar'y S ~ e c i a l  Vehicles from t h e  i 



E. Determine t h e  weighted average of m i l e s .  

. --. M u l t i p l e  A by B by t h e  r a t e  f o r  ~ i l i t h r ~  Spec ia l  Vehic les  (COBRA).  .. 
G. A d d  C and D t o  determine t h e  t o t a l  c o s t  f o r  v e h i c l e  movement. 

S ~ e c i a l  Note: 

During t h e  summer of  1990  s i t e  s p e c i f i c  informat ion was gathered f o r  
N e w a r k  AFB (Transpor ta t ion  Attachment 3 ) .  The computed c o s t  t o  
r e l o c a t e  w a s  based upon t h e  $ 2.79 d o l l a r  f a c t o r  provide by D S  which was 
t h e  i n f l a t e d  AFLCP 173-10 f i g u r e  (Transpor ta t ion  Attachment 2 ) .  Based 
on t h i s  d a t a  t h e ,  c o s t  of r e l o c a t i o n  was $ 3 4 . 7  Mi l l ion  d o l l a r s  f o r  
equipment and inven tory  valued a t  approximately $ 806.9 m i l l i o n  d o l l a r s  
which e q u a t e s  t o  4 .3%.  \ 
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DEPARTMENT OF THE AIR FORCE 

~--NR FORCE MA~MLCOMMAND 
. . W(O+4T-t'A- AIR FORCE O n K J  

MEMORANDUM FOR HQ USAFIRIT (Atm: LrCol John O B d )  

FROM. HQ AFM- . .- .- -. . ........ 
. . . . . .  . . . - - .  ..-. 

4375 Chidlaw Rd, Ste 6 - 
Wright-Pattason AFB OH 45433-5006 . 

SUBJECT: Cdijcation of COBRA Inputs tor BRAC 95 Lcvcl Playing Field Analysis - T 

1. .The on Wdua ~enttm, ~ d e s  d test oantsrs was overnight mailed ta you 
on30 Scp .M-. .Tl~e qmcadsheet for product mtm and Iabs was missing the invqtmy and 
quipnitnt values for Rmnc Lab, because Rome Lab was unable to break-out these values from 
their AFMC.21 COBRA runs. After the oveanim package was mailed, wcrcccivtd current 
hmnbry md.quipmcnt values fium Rome Lob. W c k  i n c W  them on the attached 

. . .  sprcadJhkt.wbich  laces the e a e e t  m the ovardght package. - 

2 0ur.eadier package on .depots included inventmy v a  c o p  in AFMC 21. 'Ihc 
McCldkn figure did not include DLA invcntoxics, because that infoxmation was not available. 
Subsapient toour mmmittal of 8 Ssp 1994, DLA provided cat i f id  inventory infaxmation to 
MCQ- The DLA iivcntary value mist be added to the previously rrpmtcd jhvcntoxy value 
lo arrive at tho figure shown on the attached sprcadshccf This  assures consistency with the other 
dcpots, whiih included DLA invcx~tcny Mioes in-thdr figcms 

-TROMAS L KOEPNTCK 0 
Acting Chic& Infra~tructue mnnning.Division 
Directorate of Pkans 

At?achments: 
1. Product Center and Lab Spreadsheet w/RL Backup ' 

2 Depot Spreadsheet w/McCIellan Backup 
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ADDER REALIGNMENT SUMMARY (ADDER v5.06) - Page 1/2 
Report Created 18:42 01 12011995 

ADDER Data File: B:\KEL-0120.OUT 

Starting Year : 1996 
Final Year : 2001 

ww- Io1 year : 2009 (8 Years) 
- 

NPV in 2015($K): -664,206 
I-Time Cost($K): 1,125,821 

Net Costs ($K) Constant 
1996 - - - -  

M i  lCon 105,850 
Person 4,717 
Overhd 5.158 
Uov i ng 40,696 
Yissio 0 
Other 10,307 

Do 1 tars 
1997 - - - - 

32,224 
1,065 
11,885 
53,118 

0 
19.689 

TOTAL 166,730 117.981 211,865 247.708 

1996 1997 1998 1999 - - - - - - - -  -.-- - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En 1 0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 28 61 7 145 172 
En 1 97 3,797 489 586 
Stu 0 0 0 0 
Ci v 1,634 3,801 3,978 4,749 
TOT 1.759 8,215 4.612 5,507 

2001 Total 



AOOER REALIGNMENT SUWRY (ADDER v5.06) - Page 212 
Report Created 18:42 0112011995 

ADDER Date F i  le:  B:\KEL-0120.OUT 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

M i  lCon 105,850 32,224 
Person 5,584 25,944 
Overhd 5,158 16.191 
Moving 40.892 54,902 
M iss io  0 0 
Other 10.307 19,689 

To ta l  - - - - -  
249,378 
187.395- 
117,905& 
500,198 

0 
273,680 

TOTAL 167,792 148,950 253.017 298,203 243.544 217.049 1,328,555 

Savings (SK) Constant 
1996 - - - -  

Mi lCon 0 
Person 866 
Overhd -1 
Moving 196 
M iss io  0 
Other 0 

To ta l  --.-- 
0 

189.545- 
128,206 I< 

5,347 
0 

5,350 

TOTAL 1.062 30,968 41,152 50,495 62,374 142.397 328,448 

Beyond - - - - - -  
0 

28.799 
20.844 

0 
0 
0 

Beyond 



! 

ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 6 )  
Report Created 18:42 01/20/1995 

( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

To ta l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 20,482,367 
C i v i  l i a n  E a r l y  Retirement 7,904,418 
C i v i l i a n  New H i res  24,088,000 
E l iminated Mi l i t a r y  PCS 5,001,997 
Unemp loyment 3,526,632 

To ta l  - Personnel 61,003,414 

Overhead 
Program Planning Support 10,521,551 
Mothba l l  / Shutdown 31 ,040,000 

T o t a l  - Overhead 41,561,551 

Moving 
C i v i l i a n  Moving 299,266.484 
C i v i  l i a n  PPS 16,214,400 

500,197,732 

Other 
HAP / RSE 17,402,972 
Environmental  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 256,277,000 

To ta l  - Other 273,679,972 
- I - - - - - - - - - - - - - - - - - - - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 1,125,820,669 ------------.----------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  
Family Housing Cost A! 
Mi l i t a r y  Moving 
Land Sales 
One-Time Moving Savir  
Environmental Mi t i g a '  
One-Time Unique Savi - 4 

--------------.------- 
- - * - - -  

To ta l  One-Time Saving! 
. . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Co 123,249 



ADDER INPUT DATA REPORT (ADDER v5 .06)  
Report Created 18:42 0112011995 

ADDER Data F i l e :  B:\KEL-0120.OUT 

Discount Rate f o r  NPV.ART/ROI: 2.75% 
l n f l a t i o n  Rate f o r  NPV.ARTIRO1: 0.00% 
APPDET.ART I n f l a t i o n  Rates: 

COBRA Scenario F i l e s  used: 
B:\ADDITIVE.CBR 
B:\KEL-0120.CBR 
B:\MCC-Ol2O.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 18:32 0112011995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : 8:\KEL-O12O.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

w S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015(SK): -346,883 
1-Time Cost($K): 499,190 

Net Costs (SK) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 22,043 9,674 
Person 1,886 499 
Overhd 2.258 5,587 
Moving 14,274 20,806 
Miss io  0 0 
Other 5.794 11.283 

TOTAL 46.255 47,850 

Tota 1 - - - - -  
84,121 
2,379 
-4,840 

216,297 
0 

138,378 

436,336 

Beyond - - - - - -  
0 

-56,621 
-18,976 

0 
0 
0 

-75,596 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 -60 60 
En 1 0 0 0 0 0 177 177 
Civ 0 0 0 0 0 1,008 1,008 
TOT 0 0 0 0 0 1,245 1,245 

POSITIONS REALIGNED 
Of f  12 507 63 
En 1 48 2,892 242 
s t u  0 0 0 
CI v 675 2.890 2,266 
TOT 735 6,289 2,571 

Summary: - - - - - - - -  
Assumptions: 
Due t o  the  Large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  
t h ree  data f i l e s  were created. Th is  i s  t he  data f i  Le ' ' \ 
closure.  A data  f i l e  was a l s o  c rea ted  f o r  t he  McCLell 
as the  i n t r a - A i r  Force depot moves. Assumptions from 
Process apply.  Updated t o  r e f l e c t  impact o f  DLA move 

I 

\ 

"P 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 212 
Data As Of 18:32 0112011995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i  l e  : 8: \KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

Costs (SK) Constant D o l l a r s  
1996 1997 . - - - - - - -  

Mi lCon 22,043 9,674 
Person 2,280 17,986 
Overhd 2.258 7,459 
Moving 14,368 20,996 
U i s s i o  0 0 
Other 5,794 11.283 

TOTAL 46,743 67.399 123,414 149,896 128,129 108,143 

Savings (SK) Constant 
1996 - - - -  

Mi lCon 0 
Person 394 
Overhd 0 
Movi ng 94 
Miss io  0 
Other 0 

Do 1 l a r s  
1997 

TOTAL 488 19,548 25.804 30,630 36,771 74,145 

T o t a l  - - - - -  
84,121 
119,273 
58.398 
218.202 

0 
143,728 

Tota 1 

Beyond - - - - - -  
0 

18,999 
10,745 

0 
0 
0 

Beyond - - - - - -  
0 

75,620 
29,721 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) 
Data AS Of 18:32 0112011995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenar lo F i  l e  : 8: \KEL-O12O.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

w ( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi li t a r y  PCS 
Unemp loyment 

T o t a l  - Personnel  

Overhead 
Program P Lanning Support 
Mo thba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 

Cost Sub-Tota 1 

HAP / RSE 7.869.378 
Environmental  M i t i g a t i o n  Cart_s-, 0 
One-Time Unique Costs 

T o t a l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . .  143,728.378 

- - - - - -  
T o t a l  One-Time Costs j 1 
-----.------.-------------. - - 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Co 
Family Housing Cost Avoi 
Mi li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i c  
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . .  

T o t a l  One-Time Savings 
V 

T o t a l  Net One-Time Cost 



INPUT DATA REPORT (COBRA vS.06) 
Data As Of 18:32 01/20/1995, Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER. OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 

St ra tegy:  - - - - - - - - -  
Realignment 
Deact iva tes  i n  FY 2001 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea li gnment 

Summary: -------. 
Assumptions: 
Due t o  t he  Large number o f  i n s t a l l a t i o n s  i nvo l ved  w i t h  JCSG DM-2, 
t h ree  da ta  f i l e s  were c reated.  Th i s  i s  t he  data  f i l e  f o r  the  K e l l y  
c losure .  A data  f i  l e  was a l s o  c rea ted  f o r  the  McCLellan c l osu re  as w e l l  
as t he  i n t r a - A i r  Force depot moves. Assumptions from t h e  A i r  Force Only 
Process apply.  Updated t o  r e f l e c t  impact o f  DLA moves and inventory .  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
KELLY. TX 
KELLY] TX  
KELLY, TX 
KELLY, TX 

To Base: - - - - - - - -  
KELLY, TX 
TOAD. PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP. NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, T X  t o  HILL. UT 

1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i l i a n  Pos i t i ons :  6 12 30 36 30 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 0 
M i l i t a r y  L i g h t  Vehic les:  7 14 7 0 0 
HeavyISpecial  Vehic les:  12 2 7 12 0 0 

Distance: ----.---- 
1,363 m i  
1,766 mi 
1,045 m i  

488 m i  
1 m i  

1.000 m i  
1,298 m i  
1,400 mi 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  18:32 0112011995, Report Created 18:34 0112011995 

Depar tment : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : E:\KEL-0120.CBR 
Std Fc t rs  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX t o  TOAD. PA 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - - - - - -  - - - -  
O f f i ce r  Posit ions: 0 0 0 0 0 0 
En l i s ted  Posi t ions:  0 0 0 0 0 0 
C iv i  l i a n  Posit ions: 149 0 0 0 0 0 
Student Posi t ions:  0 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
HeavylSpecia 1 Vehicles: 0 0 0 0 0 0 

Transfers from KELLY. TX t o  ROBINS, GA 

- - - - - - - -  - - - - - * - -  

O f f i ce r  Posi t ions:  0 0 0 0 
En l i s t e d  Posit ions: 0 0 0 0 
C i v i  l i o n  Posit ions: 3 6 16 19 
Student Posit ions: 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
HeavyISpecia 1 Vehicles: 0 0 0 0 

Transfers from KELLY, TX t o  TINKER, OK 

) Of f i ce r  Posit ions: 
. En l i s ted  Posit ions: 

C iv i  l i o n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi l i t a r y  L igh t  Vehicles: 
HeavyISpecial Vehicles: 

Transfers from KELLY, TX t o  LACKLAND, T X  

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i s n  Posi t ions:  
Student Posi t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 3 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG - OM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR . 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from KELLY, TX t o  BASE X 

1996 1997 1998 
- - - - - - - - --.- 

O f f i c e r  Pos i t i ons :  3 6 16 
E n l i s t e d  Pos i t i ons :  34 68 171 
C i v i  l i a n  Pos i t i ons :  65 129 323 
Student Pos i t i ons :  0 0 0 
Missn Eqpt ( tons) :  0 0 0 
Suppt Eqpt ( tons) :  0 0 0 
Mi li t a r y  L i g h t  Vehic les:  0 0 0 
HeavyfSpecial Vehic les:  0 0 0 

Transfers  from KELLY, TX t o  NAOEP-HI, CA 

1996 1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 0 0 0 0 
E n l i s t e d  Pos i t i ons :  0 0 0 0 0 
C i v i  l i a n  Pos i t i ons :  19 19 19 19 18 
Student Pos i t i ons :  0 0 0 0 0 
Missn Eqpt ( t ons ) :  0 0 0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 0 0 0 0 
HeavylSpecial  Vehic les:  0 0 0 0 0 

Transfers  from KELLY, T X  t o  NADEP-CP, NC 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  

'(II1 C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  0 
Suppt Eqpt ( tons) :  0 
M i l i t a r y  L i g h t  Vehic les:  0 
HeavylSpecial  Veh ic les :  0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/MiLe): 

RPMA Hon-Payro l l  ($KlYear): 
Communications (8KIYear): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 18:32 01/20/1995, Report Created 18:34 01/20/1995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

To ta l  O f f i c e r  Employees: 8 4 3 t  
To ta l  E n l i s t e d  Employees: 4.166 
To ta l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 13,431 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/TonlMi l e ) :  0.07 

Name: TOAD, PA 

Tota 1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
Tota 1 Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: ROBINS, GA 

Tota 1 O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
Tota 1 Base Fac i  li ties(KSF) : 
Of f icer  VHA ($ /Month) :  
E n l i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
F re igh t  Cost ($ /Ton/Mi le ) :  

Name: TINKER, OK 

To ta l  O f f i c e r  Employees: 1,430 
T o t a l  En l i s t e d  Employees: 5,995 
To ta l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,678 
M i l  Fami l ies  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
To ta l  Base F a c i l i t i e s ( K S F ) :  14,607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
F r e ~ g h t  Cost ($/Ton/MiLe): 0.07 

RPMA Non-Payrol l  (SKIYear): 
Communications (%K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Family Housing (%K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( % / V i s i t ) :  
CHAMPUS Out-Pat ( % / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications (%K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($KfYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data As Of 18:32 01/20/1995. Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR ! Std  F c t r s  F i  l e  : B:\DEPOT.SFF 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 1.812 
Tota 1 En l i s t e d  Employees: 9,837 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i o n  Employees: 2,728 
Mi 1 Fami l i e s  L i v i n g  On Base: 21 .OX 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci li ties(KSF) : 10,008 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 739 
Tota 1 E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i o n  Employees: 11,119 
Mi  1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  li ties(KSF):  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mile): 0.07 

'i(ll Name: NADEP-NI, CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i o n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci l i t i es (KSF) :  
O f f i c e r  VHA (%/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mi le) :  

Name: NADEP-CP, NC 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l t i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Faci l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (SITonlMi l e ) :  

RPMA Non-Payrol l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  (SKlYear): 
BOS P a y r o l l  ($K/Year): 
Fami ly Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing (SKIYear): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (SKIYear): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (SKfYear): 
Fami ly  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (%K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami ly  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 6 
~ a t a  AS o f  18:32 0112011995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- * - - - - - -  - - - -  - - - - - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I -Time Unique Save (SK): 0 0 0 0 0 
1-T ine Moving Cost (SK): 0 0 0 0 0 
1-T ine Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
A c t i v  Mission Save (SK): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 100% OX 0% 0% 0% 
Shutdown Schedule (%): 100% 0% 0% 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fas Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In -Pa t i en t s lY r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: KELLY, TX 

I -T ime Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost ($K) : 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fan Houri  ng Avoi dnc($K) : 
Procurement Avoidnc(%K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts tYr :  
Fac i  1 ShutDown(KSF): 

Name: TOAD, PA 

1-Time Unique Cost ($K): 
1 -T~me Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P s t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
10,586 26,465 31,758 26,465 

0 0 0 0 
5,379 13,448 16.137 13.448 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 -1,070 -2,140 
0% 0% 0% 0% 

23% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As Of 18:32 01/20/1995, Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion  Package : JCSC - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-012O.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

N8me: ROBINS, GA 

I -T ime Unique Cost (SK): 
1-Time Unique Save ($K): 
1 -T ine Moving Cost (SK): 
1 - l i n e  Moving Save (SK): 
Env Non-MilCon Reqd(%K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(%K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lcon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(8K): 
CHAMPUS In -Pa t i en t s IY r :  
CMAMPUS Out -Pat ien ts lYr :  
Fac i  1 ShutDown(KSF) : 

1997 1998 1999 2000 .--- -.-. - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - -  

I -T ime Unique Cost (SK): 0 - 0  0 0 0 
I -T ime Unique Save (SK): 0 0 0 0 0 
1-T ine Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-Mi LCon Reqd(SK) : 0 0 0 0 0 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sates) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
Mi icon Cost Avoidnc(%K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s /Y r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutDown(KSF): 

Name: LACKLAND. TX 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
I -T ime  Unique Save (SK): 0 
1-Time Moving Cost ( $ 0 :  0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(%K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save (SK): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($I(): 0 
Construct  i o n  Schedu le(%) : 100% 
Shutdown Schedule (X ) :  100% 
Mi lCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e c t s l Y r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
F a c i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 16:32 0112011995, Report Created 18:34 0112011995 

Department : A i r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-012O.CBR 
Std Fc t rs  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Naae: BASE X 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost (SK): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Lend (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 100% 
Shutdown Schedule (%): 100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientsIYr: 0 
F e c i l  ShutDown(KSF): 0 

Name: NADEP-NI, CA 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K): 
Env Non-MilCon Reqd(%K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedu i t ( % )  : 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoi dnc($K) : 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients lYr :  
CWMPUS Out-PatientslYr:  
Faci l ShutDown(KSF) : 

Name: NADEP-CP, NC 
1996 
- - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedu le(X) : 100% 
Shutdown Schedule (%): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fern Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - - ---. - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  ---. - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% m OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As Of 18:32 0112011995. Report Created 18:34 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenar io F i l e  : B:\KEL-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL. UT 
1996 1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  - - - -  

O f f  Force St ruc  Change: 0 18 0 0 0 
En1 Force St ruc  Change: 0 265 0 0 0 
C iv  Force St ruc  Change: 0 -705 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 
o f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No S a l  Save) : 0 0 0 0 0 
C iv  Change(No Sat Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY. TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C i v  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
C iv  Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sat Save) : 

! Civ  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  l i a n :  

Name: ROBINS. GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sat Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 

O f f  Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenario Change: 
Civ Scenar io Change: 
Of f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 10 
Data As Of 18:32 0112011995. Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - OM 2 (KELLY) 
Scenar io F i l e  : B:\KEL-0120.CBR 
S td  F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORUTION 

Name: BASE X 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  .--- - - - - 

O f f  Force St ruc  Change: 0 262 0 0 0 0 
En1 Force St ruc  Change: 0 502 0 0 0 0 
C iv  Force St ruc  Change: 0 -1,249 0 0 0 0 
Stu  Force S t ruc  Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
C iv  Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No So l  Save): 0 0 0 0 0 0 
C iv  Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost(8K) -----..----- - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Cold Storage MAlNT 30,000 0 500 

Name: TINKER, OK 

Oesc r i p t i on  

F u e l I A i r  Fac 
B ldg 3902 Fue l  Test 
B ldg 3703 Test C e l l  
ALC C-5 Foc i  l i t i e s  
Renovate Test C e l l s  
93 MFH U n i t s  

Categ - - - - -  
MAINT 
MAINT 
OTHER 
OTHER 
OTHER 
FAMLQ 

New Mi lCon Rehab Mi lCon - - - - - - - - - - - -  
0 
0 

5,000 
0 
0 
0 

T o t a l  Cost($K) - - - - - - - - - - - - - -  
1,048 
1.632 
5,000 

52.11 1 
8,700 

12,130 

Name: LACKLANO, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost (SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  --------.--- - - - - - - - - - - - - - -  
U t i  l i t i e s  OTHER 0 0 2,500 
Secur i ty ,  Fencing OTHER 0 0 500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i l i a n  Salary($lYear) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

Civ Ea r l y  R e t i r e  Pay Factor:  
P r i o r i t y  Placement Service:  
PPS Act ions  I n v o l v i n g  PCS: 
C i v i l i a n  PCS Costs ($): 28, 
C i v i l i a n  New H i r e  Cost($):  4, 
Nat Median Home Pr i ce ($ ) :  114. 
Home Sale Reimburse Rate: 
Max Home Sale Reimburs($): 22, 
Home Purch Reimburse Rate: 
Max Home Purch Reimburs($): 11. 
C i v i  l i a n  Homeowning Rate: 
HAP Home Value Reimburse Rate: 
HAP Homeowner Receiv ing Rate: 
RSE Home Value Reimburse Rate: 
RSE Homeowner Receiv ing Rate: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 11 
Data As Of 18:32 01/20/1995. Report Created 18:34 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG - DM 2 (KELLY) 
Scenario F i l e  : B:\KEL-O1ZO.CBR 
Std  F c t r s  F i l e  : B:\OEPOT.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF/Care): 162 .OO 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uater ia l IAss igned Person(Lb): 710 
Hffi Per O f f  Fami Ly (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
To ta l  HHG Cost (SIlOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0 .20  
Misc Exp ($/Direct  Employ): 700.00 

Equip Pack L Crate(S1Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM ----.--- - - - - - -  
Ho r i zon ta l  (Sy) 0 
Waterfront (LF) 0 
A i r  Operat ions (SF) 0 
Operat iona l  (SF) 0 
Admin i s t ra t i ve  (SF) 0 
Schoo 1 Bui  l d i ngs  (SF) 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
Fami l y  Quar te rs  (EA) 0 
Covered Storage (SF) 0 
D in ing Foc i  l i t i e s  (SF) 0 
Recreat ion Fac i  l i t i e s  (SF) 0 
Communications F a c i l  (SF) 0 
Shipyard Maintenance (SF) 0 
RDT L E F a c i l i t i e s  (SF) 0 
POL Storage (BL 0 
Ammunition Storage (SF) 0 
Medical  F a c i l i t i e s  (SF) 0 
Environmental ( ) 0 

Category UM $IUM 

Opt iona l  Category A ( ) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Opt iona l  Category D ( ) 
Opt iona l  Category E ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 112 
Data As Of 18:36 0112011995, RtDOrt Created 18:39 01120/1995 

Department 

Std  F c t r s  F i l e  : B:\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2008 (7 Years) 

NPV i n  2015($K): -416,923 
1-T ine Cost($K): 532,355 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 71,444 2,064 
Person 2,724 384 
Overhd 2.736 5.977 
Movi ng 25,868 31,149 
M iss io  0 0 
Other 4.513 8,405 

TOTAL 107,286 47,980 86,229 103.031 82,288 39,174 

1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 58 
En 1 0 0 0 0 0 504 
Ci v 0 0 0 0 0 867 
TOT 0 0 0 0 0 1,429 

POSITIONS REALIGNED 
O f f  16 110 8 2 97 82 13 
En l 49 905 247 296 247 49 
Stu  0 0 0 0 0 0 
Civ 926 847 1,551 1,841 1,534 305 
TOT 991 1,862 1,880 2.234 1,863 367 

Summary : 

Assumptions: 
Due t o  t he  --I-'---'-- DM-2, 
t h ree  data :C l e  1 lan 
c losure .  I i t r a -  
A i r  moves I Force 
on l y  proce! ~ v e n t o r y .  

T o t a l  Beyond 



COBRA REALIGNMENT SUMMARY (COBRA vS.06) - Page 212 
Data As Of 18:36 01/20/1995, Report Created 18:39 01120/1995 

Department : A i r  Force 
Option Package : JCSG-DM2 (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

Costs (SK) Constant Do l l a rs  
1996 1997 -.-- - - - - 

Mi [Con 71,444 2,064 
Per son 3,196 7,777 
Overhd 2.736 8,392 
Moving 25,970 32,742 
Miss io  0 0 
Other 4,513 8,405 

TOTAL 107.860 59,380 101.518 122,734 107,606 107,035 

Savings (%K) Constant Do l l a rs  
1996 1997 - - - -  - - - - 

Mi lCon 0 0 
Person 472 7,392 
Overhd 0 2,415 
Moving 102 1.593 
Miss io  0 0 
Other 0 0 

TOTAL 574 11,401 15,289 19,703 25.318 67,861 

Tota 1 

Tota 1 - - - - -  
0 

72,651 
64,053 

3,443 
0 
0 

Beyond - - - - - -  
0 

9.799 
8,870 

0 
0 
0 

Beyond - - - - - -  
0 

71,566 
32,945 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 18:36 01/20/1995. Report Created 18:39 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McCLellan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

'(II(I11 ( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  Mi t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Tota 1 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 532,354,806 -------------.---------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 3,443,010 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 

- -- 3,443,010 - - - - - - - - .  -- -.- -------------...-..- 
Tota l  Net 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  
Data As Of 18:36 01/20/1995. Report Created 18:38 01/2011995 

Department : A i r  Force 
-C . . Opt i o n  Package : JCSG-DM2 (McC Le l tan) 
Sc Scenar Scenario F i  l e  : B: \MCC-0120.CBR 
St S td  Fc' S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
MCCLELLAN , 
TINKER, OK 
HILL. UT 
ROBINS. GA 
TOAD, PA 
NSW-CR, IN  
WCLB-A, GA 
MCLB-B, CA 
MARCH, CA 
BASE X 
OFFUTT. NB 
TRAVIS, CA 
WOFFETT. CA 

St ra tegy:  - - - - - - - - -  
Closes i n  FY 2001 
Rea Lignment 
Realignment 
Realignment 
Realignment 
Rea Lignment 
Rea Lignment 
Realignment 
Realignment 
Realignment 
Rea Lignment 
Realignment 
Realignment 

Sunmar y: - - - - - - - -  
Assumptions: 
Due t o  t he  la rge number o f  i n s t a l l a t i o n s  invo lved w i t h  JCSG DM-2, 
t h ree  data  f i l e s  were c reated.  Th is  data f i l e  i s  f o r  the  McCLellan 
c l osu re .  Data f i l e s  f o r  t he  K e l l y  c losure  as w e l l  as t he  i n t r a -  
A i r  moves moves vere  a l s o  created. Assumptions from the A i r  Force 
o n l y  process apply.  Updated t o  r e f l e c t  impact o f  DLA and inventbry  

... INPUT SCREEN TWO - DISTANCE 
Of i e a v y l ~  
~n From Base: 

-ansc -.-------- 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
MCCLELLAN. CA 
YCCLELLAN. CA 

TABLE 

To Base: - -  - - - - - -  
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR. IN  
MCLB-A, GA 
MCLB-B, CA 
MARCH, CA 
BASE X 
OFFUTT, NB 
TRAVIS. CA 

Distance: 
- - - - - - - - -  
1,641 m i  

671 mi 
2,570 mi 
2,923 m i  
2,270 mi 
2,543 mi 

405 m i  
2.033 mi 
1 .OD0 mi 
1,583 m i  

54 m i  



INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 5 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McClel lan) 
Scenario F i l e  : B:\MCC-O12O.CBR 
Std  F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

H u e :  TINKER. OK 

T o t a l  O f f i c e r  Employees: 1,430 
T o t a l  E n l i s t e d  Employees: 5,995 
T o t a l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 11,678 
M i l  Fami l i es  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
Tota 1 Base Fac i  li ties(KSF): 14.607 
O f f i c e r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F r e i g h t  Cost ($/Ton/Mi l e )  : 0.07 

Name: HILL, UT 

Tota 1 O f f i c e r  Employees: 
Tota 1 E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
M i l  Fami l i es  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai  1: 
T o t a l  Base Fac i  li ties(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mi l e )  : 

Name: ROBINS, GA 

Name: TOAD, PA 

RPMA Non-Payrol l  ($K/Year): 
Communications (8KIYear): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

u,5 
617 RPMA Non-Payro l l  ($K/Year): 

3.949 Communications ($K/Year): 
0 BOS Non-Payro l l  ($K/Year): 

8.691 BOS P a y r o l l  ($K/Year): 
31 .O% Fami l y  Housing ($KIYear): 

6.0% Area Cost Factor :  
0 CHAMPUS In -Pa t  ( $ / V i s i t ) :  
0 CHAMPUS Out-Pat ( $ / V i s i t ) :  

13.772 CHAMPUS S h i f t  t o  Medicare: 
0 A c t i v i t y C o d e :  

26 
98 Homeowner Assistance Program: 

0.07 Unique A c t i v i t y  In format ion :  

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3.269 
T o t a l  Student Employees: 0 
Tota 1 C i v i  l i a n  Employees: 11.119 
M i l F a m i l ~ e s L i v i n g O n B a s e :  54.0% 
C i v i  Liens Not W i  L l i ~ i g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a L B a s e F a c i l i t i e s ( K S F ) :  13,709 
O f f i c e r  VHA ($/Month): 5 6 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost (SITonlMi l e ) :  0.07 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  A v a i l :  
En l !s ted Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (SITon lMi le ) :  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications (SKfYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($KIYear): 
Fami l y  Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
N 0 



INPUT DATA REPORT (COBRA v5.06) - Page 6 
Data AS Of 18:36 01120/1995. Report Created 18:38 01120/1995 

Department : A i r  Force 
Opt ion  Package : JCSG-DM2 (McCLellan) 
Scenar io F i l e  : B:\MCC-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NSW-CR, I N  

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA (%/Month): 
E n l i s t e d  VHA (%/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost (%/Ton/Mile): 

Name: MCLB-A. GA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  A v a i l :  
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (SITon lMi le ) :  

Name: MCLB-B, CA 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost (S lTon lMi le ) :  

Name: MARCH, CA 

T o t a l  O f f i c e r  Employees: 540 
T o t a l  E n l i s t e d  Employees: 3,126 
T o t a l  Student Employees: 1,707 
T o t a l  C i v i l i a n  Employees: 0 
M i l  Fami l i es  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i e s ( K S F ) :  4,066 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 96 
F r e i g h t  Cost ($/TonlMi l e )  : 0.07 

RPMA Non-Payrol l  (8KIYe.r): 
Communications (SKlYear): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Fami l y  Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (SKIYear): 
Communications (8KIYear): 
BOS Non-Payrol l  (SKIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  (SKIYear): 
Communications ($K/Year): 
BOS Non-Payrol l  (SKlYear): 
BOS P a y r o l l  (%K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

0 
0 
0 
0 

83 
1.01 

0 
0 

PO. 9% 
001 64 
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INPUT DATA REPORT (COBRA 6 . 0 6 )  - Page 7 
Data As Of 18:36 01/20/1995, Report Created 18:38 01120/1995 

Department : A i r  Force 
Opt ion  Package : JCSG-DM2 (McCLellan) 
Scenar io F i l e  : B:\MCC-0120.CBR 
S t d  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Eap loyees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: OFFUTT, NB 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi l e )  : 

Name: TRAVIS. CA 

T o t a l  O f f i c e r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA (%/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

Name: MOFFETT, CA 

T o t a l  O f f i c e r  Employees: 8 
T o t a l  E n l i s t e d  Employees: 80 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 230 
Mi 1 Fami l i e s  L i v i n g  On Base: 0.  OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 170 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 116 
F r e i g h t  Cost ($/Ton/Mi le) :  0.07 

! .,.... 
Faci  1 

RPMA Non-Payrol l  (EKIYear): 
Communications ($K/Year): 
BOS   on-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 4,953 
Co~nmunications ($K/Year): 762 
BOS Non-Payro l l  ($K/Year): 12,952 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing (SKIYear) : 9,384 
Area Cost Factor :  1 .OO 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 68 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 

RPMA Non-Payro l l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: N o 
Unique A c t i v i t y  I n fo rma t i on :  No 

RPMA Non-Payro l l  ($K/Year): 669 
Communications ($K/Year): 0 
BOS Non-Payro l l  (SKIYear): 3,712 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing ($K/Year): 0 
Area Cost Factor :  1 .00 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: MOF 

Homeowner Assistance Program: N o 
Unique A c t i v i t y  I n fo rma t i on :  No 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 9 
Data As Of 18:36 0112011995. Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion Package : JCSG-DM2 (McClel lan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time ~ n i q u e  Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env kon-MilCon Reqd(SK): 
Ac t i .  Miss ion Cost (SK): 
Act ih Miss ion Save (SK): 
M is t  Recurr ing Cost(SK): 
Misc Recurr ing Save(%K): 
Lana (+Buy/-Sales) (SK): 
Co rs t ruc t i on  Schedule(%): 
Sh~tdown Schtdukt (%): 
Y;lCon Cost Avoidnc($K): 
Fan Housing Avoidnc(%K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

Name: TOAD, PA 
1996 - - - -  

I - T i n e  Unique Cost (SK): 0 
I -T ime Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule ( X ) :  1 00% 
Mi lCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
Faci  1 ShutDown(KSF) : 0 

Name: NSW-CR, I N  
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-T ine Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Miss ion Cost ($K): 0 
Ac t i v  Miss ion Save ($K): 0 
Misc Recur r ing  Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ( S K ) :  0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X) :  100% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Ou t -Pa t i en t s /Y r :  0 
F a c i l  ShutDown(KSF): 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 . - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 10 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt i on  Package : JCSG-OM2 (McCLe 1 tan) 
Scenario F i l e  : B:\MCC-012O.CBR 
Std  F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCLB-A. GA 
1996 - - - -  

1 - T i r e  Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost (SK): 0 
I -Time Moving Save (SK): 0 
Env Won-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing COS~($K) :  0 
Misc Recurr ing Save(%K): 0 
Land (+Buy/-Sales) (SK): 0 
Const ruc t ion  Schedule(%): 100% 
Shutdown Schedule (X):  1 00% 
MiLCon Cost Avoidnc(%K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t i en t s /Y r :  0 
CHAMPUS Out -Pat ien ts lYr :  0 
Fac i  1 ShutOown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - -  - - -. - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MCLB-B, CA 
1996 1997 1998 1999 2000 - - - - - - - -  - - - -  -.-- - - - - 

1-Time Unique Cost (8K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost (SK): 0 0 0 0 0 
A c t i v  Miss ion Save (SK): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 
Construct ion Schedule(%): 1 00% OX OX 0% OX 
Shutdown Schedule (X): 100% 0% 0% 0% 0% 
MilCon Cost Avoidnc(%K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(%K): 0 0 0 0 0 
CHAMPUS In -Pa t i en t s /Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 0 0 0 0 
Fac i  1 ShutOown(KSF) : 0 Perc Family Housing ShutDown: 

Name: MARCH, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd($K): 
A c t i v  Mission Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedute(X): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - * - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
0% 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 11 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Opt ion  Package : JCSG-DM2 (McCLelLan) 
Scenario F i l e  : B:\MCC-0120.CBR 
S td  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE X 
1996 - - - -  

I -T ime Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
I -Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost (SK): 0 
A c t i v  Mission Save (8K): 0 
Misc Recurr ing Cost($K): 0 
Y isc  Recurr ing Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct  i o n  Schedu le(%) : 100% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Avoidnc(SK): 0 
Fm Housing Avoidnc($K): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s lY r :  0 
F a c i l  ShutDown(KSF): 0 

Name: OFFUTT, NB 

I -T ime Unique Cost (SK): 
1-Time Unique Save (8K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost(SK): 
Misc Recurr ing Save(%K): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdowr Schedule (X): 
M i l con  Cost Avoidnc($K): 
Fan Houslng Avoidnc($K): 
Procurement AvoidnciSK): 
CHAMPUS I n - P a t i e n t s l Y r :  
CIIAMPUS Out -Pat ien ts IYr :  
Fac i  1 ShutDown(KSF) : 

Name: TRAVIS, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i i  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% OY* OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 12 
Data As Of 18:36 0112011995, Report  Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McClel lan) 
Scenario F i l e  : B:\MCC-012O.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MOFFETT, CA 

1-Time Unique Cost (SK): 
1 -T ine Unique Save (SK): 
1 -T ine Moving Cost (SK): 
1 -T ine Moving Save (SK): 
Env Won-MilCon Reqd($K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc(%K): 
Fan Housing Avoidnc(%K): 
Procurement Avoidnc(%K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  
Fac i  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 - - - - - - - -  

O f f  Force St ruc  Change: 0 -18 
En1 Force St ruc  Change: 0 -200 
Civ Force S t ruc  Change: 0 -1,366 
Stu Force S t ruc  Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenar io Change: 0 0 
O f f  Change(No Sa l  Save): 0 0 
En1 Change(No Sat Save): 0 0 
C iv  Change(No S a l  Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C i v i l i a n :  0 0 

Name: TINKER, OK 
1996 1997 1998 1999 2000 - - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 13 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Depar tme~t  : A i r  Force 
Opt ion Package : JCSG-DMZ (McClel lan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std F c t r s  F i l e  : B:\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nane: HILL, UT 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
C iv  Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Nane: ROBINS. GA 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
C iv  Force S t ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No S a l  Save): 
En1 Change(No Sat Save): 
Civ Change(No Sa l  Save): 
Caretakers - Mi li t a r y :  
Caretakers - C i v i l i a n :  

Name: BASE X 
1996 1997 1998 - - - - - - - -  - - - -  

O f f  Force St ruc  Change: 0 262 0 
En1 Force St ruc  Change: 0 502 0 
C iv  Force S t ruc  Change: 0 -1,249 0 
Stu  Force St ruc  Change: 0 0 0 
O f f  Scenario Change: 0 0 0 
En 1 Scenario Change: 0 0 0 
Civ Scenario Change: 0 0 0 
O f f  Change(N0 Sa l  Save): 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C i v i l i a n :  0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER. OK 

Desc r i p t i on  Categ New M i  lCon Rehab M i  lCon T o t a l  Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
New A / C  Maint Dock OTHER 0 0 305 
Hydrau l ics  Reconf i OTHER 0 0 968 
QL Fac i  li t i e s  OTHER 0 0 15,400 
Instruments OTHER 0 0 525 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 14 
Data As Of 18:36 01/20/1995, Report Created 18:38 01/20/1995 

Department : A i r  Force 
Option Package : JCSG-DM2 (McClel lan) 
Scenario F i l e  : B:\MCC-0120.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  ----.------. 
386 Story Tower 
40000 s f  High Bay 
Renovate B ldg lOOc 
Renovate Bldg 5N 
Construct Test P 
Tower Supports 
Renovate Bldg 265 
Construct Test C e l l s  
Renovate B ldg 11 

Categ - - - - - 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi lCon 
- - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab Mi lCon - - - - - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 

Tota 1 Cost (SK) 
- - - - - - - - - * - - - -  

1,500 
8,200 

70 
1,543 

365 
251 

1,300 
300 
950 

Name: OFFUTT, NB 

Desc r i p t i on  Categ New Mi lCon Rehab Mi LCon Tots 1 Cost (SK) - - - - - - - - - - - -  - -. - - --------.- ----.------- ---.-----.--.- 
Airman Dormitory BACHQ 10,600 0 1.680 
Renovate Fac i  l i t i e s  OTHER 0 120.000 4,400 

Name: TRAVIS, CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) .---.--..--- -. . - - --.------- ---.-------- ---.----.----. 
Dormi tor ies  BACHQ 0 0 1,270 
Det 42 Fac i  l i t i e s  OTHER 220,000 0 23,540 

Name: MOFFETT, CA 

Oescr ip t ion  Categ New Mi [Con Rehab Mi [Con Tots 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Beddown USCG C-130s OTHER 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi 1Con: 80.00% 
Of f i ce rSa la ry ($ /Yea r ) :  78,668.00 
O f f  BAO w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i  l i e n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00X 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  1s Desc: Depot Fac to rs  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Ldi ng SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90X 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Serv ice :  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Hat Median Home Pr ice($) :  114,600.00 
Home Sale fieimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11 '191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
USE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0 .OO% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency P Lan Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.001 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 15 
Data As O f  18:36 0112011995. Report Created 18:38 0112011995 

Department : A i r  Force 
Opt ion Package : JCSG-DMZ (McClel tan) 
Scenar io F i l e  : B:\MCC-012O.CBR 
Std  F c t r s  F i l e  : B:\DEPOT.SFF 

w STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Ua te r i a l lAss igned  Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
Hff i  Per En1 Fami Ly (Lb): 9,000.00 
Hff i  Per Mi 1 S ing le  (Lb): 6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
M i r c  Exp ($ /D i rec t  Employ): 700.00 

Equip Pack L Crate($lTon): 
Mi 1 L i g h t  Vehicle(81Mi l e ) :  
Heavy /Spec Vehic le($lMi l e )  : 
POV Reimbursement(L1MiIc): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($IPerslTour): 
One-Tine O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bu i  l d i  ngs 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion  F a c i l i t i e s  
Cocanunications F a c i l  
Shipyard Maintenance 
ROT & E Fac i  l i t i e s  
POL Storage 
Ammunition Storage 

. Medical  F a c i l i t i e s  & Environmental  

Category UM - - - - - - - -  - - 
Opt iona l  Category A ( ) 
O p t i o n a l C a t e g o r y B  ( ) 
Opt iona l  Category C ( ) 
O p t i o n a l C a t e g o r y D  ( ) 
Op t i onaLCa tego ryE  ( ) 
Opt iona l  Category F ( ) 
Opt iona l  Category G ( ) 
O p t i o n a l C a t e g o r y H  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Opt iona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Opt iona l  Category M ( ) 
Opt iona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Opt iona l  Category P ( ) 
O p t i o n a l C a t e g o r y Q  ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Never 

NPV in 2015 (SKI : 99,599 
1-Time Cost ($K) : 94.276 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total -----  

80,570 
1,932 
3,766 
11,515 

0 
0 

Beyond 
------ 

0 
0 

817 
0 
0 
0 

- - - -  
MilCon 12,363 
Person 107 
Overhd 164 
Moving 555 
Missio 0 
Other 0 

Total 
-----  - ---  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 
En1 0 0 0 0 
stu 0 0 0 0 

. Civ 3 3 64 161 192 
TOT 33 64 161 192 

Summary: 

Assumptxons: 
Due to the large 
three data files 
lllr Force moves € 

b 7 



COBRA REALIGNMEN? SUMMAUY (COBRA v5 .06 )  - Page 2 / 2  
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std fctrs File : A:\DEWT.SFF 

Costs (SKI Constant Dollars 
1996 1997 2 0 0 1  Total Beyond 
- - - -  - - - -  

HilCon 12,363 20,486 
Person 107 1 8 1  
Overhd 163 34 0 
Moving 555 1,163 
Hissio 0 0 
Other 0 0 

TOTAL 13,188 22 ,171  

Savings ( S K I  Constant Dollars 
1996 1997 2 0 0 1  Total 

- - - -  - - - - -  
0 0 
0 0 

3 9 1  914 

0 0 
0 0 
0 0 

Beyond 

MilCon 0 0 
Person 0 0 
Overhd - 1 1 9  
Moving 0 0 
Hissio 0 0 
Other 0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

llill values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Movina - .- ---.-- 

::: ,,(j--j~ -hs ,463,688 
0 

Mil 

r e  + c h d ~  C;U\ - 
C 

51,825 
One 0 

Total 11,515,517 

One 
Total 
- - - - -  
Total 

One-1 
Mil 
Fan 
Mil 
Lar 
O n c  

E m  
Onc 

Tota: 

Tota: 



INPUT DATA REPORT (COBWI ~ 5 . 0 6 )  
Data As Of 14:3n 01/19/1995. Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

'w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - -  - - - -  
ROBINS, GA 
TINKER, OK 
HILL, UT 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - -  
Assumptions: 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves and additive MILCON costs (to include admin space). 

See the Air Force Only and JCSG Notebooks for additional details. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
TINKER, OK 

TO Base: 
- - - - - - - -  
TINKER, OK 
HILL, UT 
HILL. UT 

1NPL.T SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to ROBINS, GA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civilian Positions: 4 8 19 23 19 

Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 

Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from ROBINS, GA to HILL, KIT 

Distance : 
- - - - - - - - -  

929 mi 
2,006 mi 
1.152 mi 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn E q ~ t  [tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Spec~al Vehicles: 



INPUT DATA REPORT (COBRA v5 .06 )  - Page 2 
Data As Of 14 :30  01/19/1995,  Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEUENT TABLE 
Transfers from HILL, LIT to ROBINS, GA 

1996 1997 1998 1999  
- - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 

Enlisted Positions: 0 0 0 0 
Civilian Positions: 1 7  35 8 7  104 

Student Positions: 0 0 0  0  

Missn Eqpt (tons) : 0 0 0  0  
Suppt Eqpt (tons) : 0 0 0  0  

Military Light Vehicles: 0 0 0  0  

Heavy/Special Vehicles: 0 0 0  0  

Transfers from HILL, LIT to TINKER, OK 

1996 1997 1998 1999  
- - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0  0  
Enlisted Positions: 0 0 0  0  

Civilian Positions: 11 2 0 52 62  

Student Positions: 0 0 0  0  
Missn Eqpt (tons) : 0 0 0  0  

Suppt Eqpt (tons) : 0 0 0  0  

Military Light Vehicles: 0 0 0  0 

Heavy/Special Vehicles: 0 0 0  0  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: ROBINS. GA 

Total Officer Employees: 739  

Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11 ,119  

Mil Families Living On Base: 54 .0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13 ,709  
Officer VHA ($/Month) : 56  

Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 6 9 
Freight Cost (S/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 1 ,430  
Total Enlisted Employees: 5,995 
Total Student Employees: 0 

Total Civilian Employees: 11,678 
Mil Families Living On Base: 7 . 5 %  
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
T o t a l S a s e F a c i l i t i e s ( K S F ) :  14,607 

Officer VHA ($/Month) : 16  
Enlisted VHA ($/Month) : 19  
Per Diem Rate ($/Day) : 7 7  
Freight Cost (S/Ton/Mile) : 0 . 0 7  

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year; : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CH?NPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activaty Information: 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CliAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Ih'PUT DATA REPORT (COBRA v 5 . 0 6 )  - Page 3 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll [$K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : I 

BOS Payroll (SK/Yearl : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name : ROBINS, GA 

Homeowner Assistance Program: 
Unique Activity Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($10 : 
Activ Mission Cost ISK) : 
Activ Mission Save (SK) : 
Hisc Recurring Cost (SKI : 
Hisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ISK) : 
CHW4PUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDon (KSF) : 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost (SKI : 0 

1-Time Unique Save (SK) : 0  
1-Time Moving Cost (SK) : 0 

1-Time Moving Save (SK) : 0 

Env Non-MilCon Reqd(SK) : 0  
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0  

Misc Recurring Cost ISK) : 0  
Misc Recurring Save (SK) : 0 

Land (+Buy/-Sales) (SKI : 0 

Constructron Schedule ( % I  : 23% 
Shutdown Schedule 1 % )  : 0% 

MilCon Cost Avoidnc (SKI : 0 

Fam Housing Avoidnc (SK) : 0 

Procurement Avoidnc (SK) : 0 

CHAMPUS In-Patients/Yr: 0 

CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

- - - -  - - - -  ---- - - - -  
0  0  0 0  
0  0  0  0  
0  0  0  0  
0  0  0  0  
0 0  0 0  

0  0  0  0  
0 0  0 0  
0  0 0 0  

0 0  0 0  
0  0 0 0  

12% 16% 222, 11% 

0 % 0  % 0% 0% 
0 0 0 0 
0 0 0 0 

0 0  0  0 
0  0 0 0  
0 0 0  0  

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0  0 0 0  

0  0  0  0  
0 0 0  0  
0 0 0 0 

0  0  0 0  
0 0  0 0  
0 0 0 0 

0  0 0  0  
0 0 0 0 
0 0 0 0  

120 16% 22% 11% 
0% 0 Z, 0 % 0 % 

0 0 0 0  

0 0 0 0 
0 0 0 0 

C 0 0 C 
0 0 0 0 

Perc Family Housing ShurDown: 



INFVT DATA REPORT (COBRA v 5 . 0 6 )  - Page 4 
Data As Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 
1996 
----  

1-Time Unique Cost (SKI: 0 
I-Time Unique Save (SK) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SK) : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Hisc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule 1%) : 23% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc(SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc(SK1 : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  ---- - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0% Ot 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SMEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Description 

Renovate Admin Space 

Name: TINKER, OK 

- - - - - - - - - - - -  
77% Hangar 
90 Add'l MFH Units 
New/Renovate Admin 

Categ 
- - - - -  
OTHER 

Categ 
- - - - -  
VAINT 
F N Q  
OTHER 

New MilCon 
- * - - - - - - - -  

0 

New MilCon 

Rehab MilCon Total Cost (SK) 
- - - - - - - - - - - -  - - - - - - - - - - - - - -  

42,090 2,760 

Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 12,580 
0 11.740 

282,624 45.960 

Name: HILL. TIT 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
------------  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate Admin Space OTHER 0 117,128 7,530 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer SalarylS/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
En1 BAQ with Dependents(S1: 5,162.00 
Avg Unemploy Cost(S/Week) : 174.00 
Unemployment Eligibillty(Weeks) : 18 
Civilian Sale-~[S/Yeir) : 46,642.00 
Civilian Turr.sver Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civllian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 

Priority Placement Service: 6C.O0% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts (S): 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price (S) : 114.60C.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursIS): 11,191.00 
Civilian Homeowning Rate: 64.001 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data AS Of 14:30 01/19/1995, Report Created 14:32 01/19/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : A:\ADDITIVE.CBR 
Std Fctrs File : A:\DEPOT.SFF 

STANDARD FACIY)RS SCREEN TWO - FACILITIES 
RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost (S/lOOLb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack L Crate ($/Ton) : 284 .OO 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOffPCSCost($): 9,142.00 
One-Time En1 PCS Cost (5) : 5,761.00 

STANDARD FACK)RS SCREEN FOUR - MILITARY CONSTRUCPION 
Category 

Horizontal 
Waterfront 
Air Operations 7 Operational, 
Admlnlstratlve w' School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Connnunications Facll 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
hnnunxtion Storage 
Medical Facilities 
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 

(SF) 
( 1 

Category UM 

Optional Category A ( 

optional Category B ( ) 

optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

optional Category F ( 

Optional Category G ( ) 

Optional Category H ( 

optional Category I ( ) 

OptionalCategoryJ ( ) 

optional Category K ( ) 

optional Category L ( 1 
Optional Category M ( ) 

Optional Category N ( 1 
Optional Category 0 ( ) 

Optional Category P ( ) 

OptionalCateqoryQ ( ) 

Optional Category R ( ) 



19 January 1995 

MEMORANDUM FOR RECORD 

SUBJECT: General Methodology Used to Generate COBRA Cost Estimates for Dual Closure Scenarios 

1. COBRA'S "ADDER" function was used to generate cost estimates for all dual closure scenarios. The 
following steps describe how this function was used for the Air Force Only Process. 

a. Three data files were used to compute dual closure scenarios: the current Kelly, McClellan, 
and "Additive" data files (KEl-xxx.CBR, MCC-xxxx.CBR, and ADDITIVE.CBR). The Kelly and 
McClellan data files were the same data files created for the single closure alternatives. The "Additive" 
data file reflects the additional MILCON costs incurred due to a dual closure scenario. The "Additive" 
data file does not contain any other costs nor does it move any additional personnel. 

b. Prior to using the Adder function, each data file was loaded into COBRA and the "Report, 
Execute" options were selected. This process generates an output report (xxxx.OUT). COBRA was exited 
and the Adder function was invoked. 

c. From Adder's main menu, the three data files (KEL-xxxx.OUT, MCC-xxxx.OUT, and 
ADDITIVE.OUT) were selected. Adder combines the three reports and presents a composite report for 
the dual closure scenario. Three reports were printed which identify the cost summary, one-time costs, 
and input files. 

2. The JCSG process was similar to the Air Force Only Process. 

a. Three data files were used to compute dual closure scenarios: the Kelly, McClellan, and 
"Additive" data files (KEL-xxxx.CBR, MCC-xxxx.CBR, and ADDITIVE.CBR). Unlike the Air Force 
Only process, the COBRA data files for Kelly are different in the single versus dual closure alternatives. 
The "Additive" data file reflects the additional MILCON costs incurred due to a dual closure scenario as 
well as additional intra-Air Force moves (ie. moves between non-closing depots such as Hill to Robins, 
etc.). 

b. The JCSG process used the same approach for using the Adder function. 

3. See the Dual Closure Folders in the Air Force Only Notebook and the DM-2 Folder in the JCSG 
Notebook for additional details. 

r 

A 

QTA"lis--. ORG A. COGGINS, Captain, USAF 

dost Analyst 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 1/2 
Report Created 10:49 03/10/1995 

ADDER Data File: C:\COBRA508\MX-ONLY\MCC-0202.OUT 

Starting Year : 1996 

: 2001 
: 2036 (35 Years) 

NPV in 2015 ($K) : 258,175 
1-Time Cost ($K) : 603,343 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  - - - -  - - - -  
MilCon 22,505 11,742 
Person 3,395 1,519 
Overhd 2,238 3,091 
Moving 30,739 27,475 
Missio 0 0 
Other 8,860 16,164 

TOTAL 67,736 59,991 128,224 155,049 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 15 3 3 81 96 
En1 25 5 1 127 152 
stu 0 0 0 0 
Civ 1,122 607 1,425 1,684 
TOT 1,162 691 1,633 1,932 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 10:49 03/10/1995 

ADDER Data File: C:\COBRA508\MX-ONLY\MCC-0202.OUT 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 

- 'w Milcon - - - -  - - - -  - - - -  - - - -  - - - - - - - -  
22,505 11,742 15,656 21,526 10,763 15,656 

Person 3,684 2,418 5,915 7,799 7,841 5,240 
Werhd 2,237 4,720 5,034 6,976 8,831 9,455 
Moving 30,802 27,607 67,120 80,088 66,757 17,250 
Missio 0 0 0 0 0 0 

Other 8,860 16,164 40,323 48,362 40,305 28,498 

TOTAL 68,087 62,652 134,048 164,753 134,498 76,098 

Savings (SKI Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 0 0 
Person 289 899 

Overhd - 1 1,630 
Moving 6 3 132 
Missio 0 0 
Other 0 0 

TOTAL 351 2,661 5,823 9,704 13,714 27,070 

Total 

Total 

Beyond 

Beyond 



Year 
- - - -  
1996 
1997 

ADDER NET PRESENT VALUES REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

Cost ( $ 1  
- - - - - - - 

67,736,551 
59,990,825 

128,224,114 
155,049,187 
120,784,239 
49,027,923 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 

-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 
-27,904,341 

Adjusted Cost ( $ 1  
- - - - - - - - - - - - - - - -  

66,823,953 
57,598,621 
119,816,086 
141,004,537 
106,903,526 
42,232,173 
-23,393,213 

-22,767,117 
-22,157,778 
-21,564,748 

-20,987,589 
-20,425,877 
-19,879,199 
-19,347,153 
-18,829,346 
-18,325,397 
-17,834,936 
-17,357,602 
-16,893,044 
-16,440,918 
-16,000,894 
-15,572,646 

-15,155,860 
-14,750,229 
-14,355,454 
-13,971,244 
-13,597,318 
-13,233,400 
-12,879,221 
-12,534,522 
-12,199,048 

-11,872,553 
-11,554,796 
-11,245,543 
-10,944,568 
-10,651,647 
-10,366,567 

-10,089,116 
-9,819,091 
-9,556,293 
-9,300,529 



ADDER ONE-TIME COST REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Persomel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 603,342,786 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 1,295,250 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 1,295,250 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 602,047,536 



ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 1/3 
Report Created 10:49 03/10/1995 

Total 
- - - - -  



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - Page 2/3 
Report Created 10:49 03/10/1995 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES Total Beyond 
- - - - - -  

0 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 10:49 03/10/1995 

Page 3/3 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K 1 - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

ADDER Data File: C:\COBRA~O~\MX-ONLY\MCC-O~O~.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 

- ' APPDET.IIRT Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 
C:\COBRASO8\MX-ONLY\KEL-0202.CBR 
~ : \ C ~ B R A ~ ~ ~ \ M X - ~ N L Y \ M C ~ - O ~ O ~ . C B R  



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

Installation: MCCLELLAN 

State: CA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 458, Enl: 2,297, Civ: 7,871, Stu: 0 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 2001 

Mil Reloc (OUT) 0 0 17 3 7 90 107 go 15 
Mil Dis (OUT) 0 0 0 0 0 0 0 11 
Civ Reloc (OUT) 0 0 728 251 563 655 546 109 
CivDis (OUT) 0 0 0 0 0 0 0 200 
Stu Reloc (OUT) 0 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 0 

Stu Reloc (IN) 0 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

Installation: TINKER 

State: OK Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,430, Enl: 5,995, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 4 8 19 

Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 28 58 145 

Civ Reloc (IN) 0 0 179 355 890 

Stu Reloc (IN) 0 0 0 0 0 

- Page 2 

11,678, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5.08) - 
Report Created 10:49 03/10/1995 

Installation: HILL 

State: UT Service: AIR FORCE Year: 1996 

'w Current Base Pers- Off: 617, Enl: 3,949, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 28 5 5 139 
Civ Dis (OUT) 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 9 18 4 5 

Civ Reloc (IN) 0 0 58 116 291 

Stu Reloc (IN) 0 0 0 0 0 

Page 3 

8,691, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

Installation: ROBINS 

State: GA Service: AIR FORCE Year: 1996 

Current Base PerS- Off: 739, Enl: 3,269, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 1 1 3 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 3 8 18 
Civ Reloc (IN) 0 0 41 84 208 
Stu Reloc (IN) 0 0 0 0 0 

- Page 4 

11,119, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - 

Report Created 10:49 03/10/1995 

Installation: TOAD 

State: PA Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 15, Enl: 100. Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 

Civ Reloc (IN) 0 0 720 0 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 5 

3,602, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 6 
Report Created 10:49 03/10/1995 

Installation: NSW-CR 

State: IN Service: AIR FORCE Year: 1996 

- ' Current Base Pers- Off: 

Action: REALIGNED 

14. Enl: 83, Civ: 3,256, Stu: 

1994 1995 1996 1997 1998 1999 2000 
Mil Reloc (OUT) 0 0 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 17 3 3 17 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) 
Report Created 10:49 03/10/1995 

Installation: MCLB-A 

State: GA Service: AIR FORCE Year: 1996 

. . Current Base Pers- Off : 137, Enl: 738, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 

Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 

Civ Reloc (OUT) 0 0 0 0 0 
CivDis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 

Civ Reloc (IN) 0 0 0 0 0 

Stu Reloc (IN) 0 0 0 0 0 

- Page 7 

2,418, Stu: 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5.08) - 
Report Created 10:49 03/10/1995 

Installation: MCLB-B 

State: CA Service: AIR FORCE Year: 1996 

' Current Base Pers- Off : 

Action: REALIGNED 

62, Enl: 378, Civ: 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 31 0 0 

Stu Reloc (IN) 0 0 0 0 0 

Page 8 

1,699, Stu: 0 



. . ADDER ECONOMIC IMPACT REPORT (ADDER v5.08) - Page 9 

Report Created 10:49 03/10/1995 

Installation: KELLY 

State: TX Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 791, Enl: 3,937, Civ: 12,268, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
Mil Reloc (OUT) 0 0 23 47 118 141 118 
Mil Dis (OUT1 0 0 0 0 0 0 0 
Civ Reloc (OUT) 0 0 361 292 701 837 700 
Civ Dis (OUT) 0 0 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER vS.08) - 
Report Created 10:49 03/10/1995 

Installation: LACKLAND 

State: TX Service: AIR FORCE Year: 1996 

. '(1I1 Current Base Pers- Off: 1,812, Enl: 9,837, Civ: 

Action: REALIGNED 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 10 

2,728, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER v 5 . 0 8 )  - Page 11 
Report Created 10:49 03/10/1995 

Installation: BASE X 

State: Service: AIR FORCE Year: 1996 

Current Base Pers- Off: 1,001, Enl: 3,771, Civ: 9,870, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 2001 
Mil Reloc (OUT) 0 0 0 0 0 0 0 0 

Mil Dis (OUT) 0 0 0 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 0 0 0 

Stu Reloc (OUT) 0 0 0 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5.08) - 
Report Created 10:49 03/10/1995 

Installation: NADEP-NI 

State: CA Service: AIR FORCE Year: 1996 

' (Cv Current Base Pers- Off: 

Action: REALIGNED 

18, Enl: 18, Civ: 

1994 1995 1996 1997 1998 
Mil Reloc (OUT1 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 19 19 19 
Stu Reloc ,(IN) 0 0 0 0 0 

Page 12 

3,230, Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~5.08) - 
Report Created 10:49 03/10/1995 

Installation: NADEP-CP 

State: NC Service: AIR FORCE Year: 1996 

. ' Current Base Pcrs- Off: 

Action: REALIGNED 

0, Enl: 0, Civ: 

1994 1995 1996 1997 1998 
Mil Reloc (OUT) 0 0 0 0 0 
Mil Dis (OUT) 0 0 0 0 0 
Civ Reloc (OUT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Reloc (OUT) 0 0 0 0 0 

Mil Reloc (IN) 0 0 0 0 0 
Civ Reloc (IN) 0 0 5 7 0 0 
Stu Reloc (IN) 0 0 0 0 0 

Page 13 

3,711, Stu: 0 



COBRA REALIGNMENT S m Y  (COBRA V5 .O8 - Page 1/2 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\ICEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2034 (33 Years) 

NPV in 2015 ( S K I  : 117,685 
1-Time Cost (SKI : 288,770 

Net Costs ( S K I  Constant 
1996 
---- 

Mil Con 15,868 
Person 1,053 
Overhd 847 
Moving 8,891 
Missio 0 
Other 5,119 

Dollars 
1997 

TOTAL 31,779 30,593 

1996 1997 1998 1999 
---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
civ 0 0 0 0 '. 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 9 19 4 7 56 
En1 14 28 71 85 
Stu 0 0 0 0 
Civ 361 292 701 837 
TOT 384 339 819 978 

Total 
-----  

68,991 
540 

5,477 
103,893 

0 
99.596 

Total 
----- 

Beyond 

Sunrmary: 
-------- 
Assumptions: 
Move only the depot maintenance functions and leave the depot 
management functions in place. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF -' costs (SKI Constant mllars 

Total Beyond 

MilCon 15,868 8,279 11,038 
Person 1,214 1,211 3,027 
Overhd 847 2,248 2,490 
Moving 8,927 10,106 24,616 
Missio 0 0 0 

Other 5,119 9,936 24,821 

TOTAL 31,976 31,780 65,993 82,092 65,768 

Savings (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - - - -  - - - -  
MilCon 0 
Person 161 
Overhd 0 
Moving 36 
Missio 0 
Other 0 

TOTAL 197 1,187 2,950 4,928 6,960 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

Year Cost ( $ )  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRASO~\MX-ONLY\KEL-O~O~.CBR 

. -2rr Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 2,492,724 
Environmental Mitigation Costs 0 
One-Time Unique Costs 97,103,000 

Total - Other 99,595,724 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 288,770,315 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 736,330 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 288,033,985 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/10 
Data As Of 10 :52 02/02/1995, Report Created 09 :59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movinq 

other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 568,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRASO~\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 215,463,315 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 214,726,985 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Other 
HAP / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 212,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings n 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 212.000 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 5/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRASOE\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 
- 24,000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 72,279,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 72,279,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

. cV Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: LACKLAND, TX 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: BASE X 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

.(r Other 
HAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  - Page 9/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: NADEP-NI, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Environmental Mitigation Costs 0 

One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 140,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 

One-Time Unique Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 140,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NADEP-CP, NC 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

*.I, Other 
HAP / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 84,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 84,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
HILL 
KELLY 
TOAD 
ROB INS 
TINKER 
LACKLAND 
BASE X 
NADEP-NI 
NADEP-CP 

Total IMA 
MilCon Cost 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 68,991 0 

Land 
Purch 
- - - - -  

0 

0 
0 
0 

0 
0 
0 
0 
0 

- - - - - - - 
0 

Cost 
Avoid 
- - - - -  

0 

0 
0 

0 

0 
0 
0 
0 
0 

. - - - - - - - - - - 
0 

Total 
cost 

- - - - -  
500 
0 
0 

0 

68,491 
0 

0 
0 
0 

- - - - - - - - 
68,991 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

MilCon for Base: HILL, UT 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
cold Storage MAINT o n/a 30,000 n/a 500 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 500 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 500 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-oNLY\KEL-0202.CBR 

(Y Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

MilCon for Base: TINKER. OK 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
Fuel/Air Fac MAINT o n/a 5,200 n/a 1,048 
Bldg 3902 Fuel Test MAINT 0 n/a 16,000 n/a 1,632 
~ l d g  3703 Test Cell OTHER 5,000 n/a o n/a 5,000 
ALC C-5 Facilities OTHER 0 n/a 326,000 n/a 52,111 
Renovate Test Cells OTHER 0 n/a 0 n/a 8,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction cost: 68,491 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 68,491 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL. UT 

BASE POPULATION (FY 1996) : 
Officers Enlisted Students 

- - - - - - - - - -  
0 

Civilians 
- - - - - - - - - -  

8,691 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

2001 Total 
- - - -  - - - - -  

0 18 

0 265 
0 0 

0 -705 

0 -422 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

635 4,214 0 

Civilians 
- - - - - - - - - -  

7,986 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 

Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 2 5 12 14 12 

TOTAL 2 5 12 14 12 

,2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into HILL, UT): 
2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

635 4,214 0 

Civilians 
- - - - - - - - - -  

8,033 

PERSONNEL SUMMARY FOR: KELLY. TX 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

843 4,166 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

13,431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 2001 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 

- - - -, - - - - - - 
0 

Civilians 
- - - - - - - - - -  

12,268 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

. wrl Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
TO Base: HILL, UT 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 2 5 12 14 
TOTAL 2 5 12 14 

Total 

To Base: TOAD, PA 
1996 1997 1998 1999 Total 

- - - - -  
0 
0 
0 

149 
14 9 

- - - -  - - - -  - - - -  - - - -  
Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 14 9 0 0 0 
TOTAL 14 9 0 0 0 

To Base: ROBINS, GA 
1996 1997 1998 1999 Total 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

To Base: TINKER, OK 
1996 1997 1998 1999 Total 

Officers 9 19 47 5 6 
Enlisted 14 28 7 1 85 j Students 0 0 0 0 
Civilians 133 265 664 796 
TOTAL 156 312 782 937 

To Base: NADEP-NI, CA 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 19 19 19 19 
TOTAL 19 19 19 19 

Total 
- - - - -  

0 
0 
0 
94 
94 

To Base: NADEP-CP, NC 
1996 1997 1998 1999 Total 

- - - - -  
0 
0 
0 
5 7 
5 7 

- - - -  - - - -  - - - -  - - - -  
Officers 0 0 0 0 
Enlisted 0 0 0 0 
Students 0 0 0 0 
Civilians 57 0 0 0 
TOTAL 5 7 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
- - - -  - - - -  

KELLY, 
1998 Total 

Officers 9 19 
Enlisted 14 28 
Students 0 0 
Civilians 361 292 
TOTAL 384 339 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

4w Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

- 
SCENARIO POSITION CHANGES: 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 - 5 -5 
Enlisted 0 0 0 0 0 - 8 -8 
Civilians 0 0 0 0 0 -214 -214 
TOTAL 0 0 0 0 0 -227 -227 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

599 3,647 0 

PERSONNEL SUMMARY FOR: TOAD, PA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

9,028 

Civilians 
- - - - - - - - - -  

3,602 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 14 9 0 0 0 0 0 14 9 
TOTAL 149 0 0 0 0 0 14 9 

TOTAL PERSONNEL REALIGNMENTS (Into TOAD, PA) : 
1996 1997 1998 1999 2000 2001 Total 

Officers 
Enlisted 
Students 0 0 0 0 0 0 0 
Civilians 14 9 0 0 0 0 0 149 
TOTAL 149 0 0 0 0 0 14 9 

BASE POPULATION (A£ ter BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

739 3,269 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 262 0 0 0 0 
Enlisted 0 502 0 0 0 0 
Students 0 0 0 0 0 0 
Civilians 0 -1,249 0 0 0 0 
TOTAL 0 -485 0 0 0 0 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

3,751 

Civilians 
- - - - - - - - - -  

11,119 

Total 
- - - - -  

Civilians 
- - - - - - - - - -  

9,870 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~~~.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 

Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 1 3 6 8 6 

TOTAL 1 3 6 8 6 

TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 

Civilians 1 3 6 8 6 

TOTAL 1 3 6 8 6 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996) : 
Officers Enlisted 

FORCE STRUCTURE CHANGES: 

Students 
- - - - - - - - - -  

0 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 -151 0 0 0 

Enlisted 
Students 
Civilians 
TOTAL 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,279 5,927 0 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 

Officers 9 19 4 7 56 4 7 
Enlisted 14 28 7 1 85 7 1 

Students 0 0 0 0 0 

Civilians 133 265 664 796 664 
TOTAL 156 312 782 937 782 

TOTAL PERSONNEL REALIGNMENTS (Into TINKER, OK): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 9 19 4 7 56 4 7 

Enlisted 14 28 7 1 8 5 7 1 

Students 0 0 0 0 0 

Civilians 133 265 664 796 664 

TOTAL 156 312 782 937 782 

2001 Total 

2001 Total 

Civilians 
- - - - - - - - - -  

9.895 

Civilians 
- - - - - - - - - -  

11,678 

2001 Total 
- - - - - - - - - 

0 -151 

0 -68 
0 0 

0 -730 
0 -949 

Civilians 
- - - - - - - - - -  

10,948 

2001 Total 

2001 Total 
- - - -  - - - - -  

9 187 
13 282 
0 0 

132 2,654 
154 3,123 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,812 9,837 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

739 3.269 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 262 0 0 0 
Enlisted 0 502 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -1,249 0 0 0 
TOTAL 0 -485 0 0 0 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,001 3,771 0 

PERSONNEL SUMMARY FOR: NADEP-NI, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

18 18 0 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 

Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 19 19 19 19 18 
TOTAL 19 19 19 19 18 

Civilians 
- - - - - - - - - -  

13.602 

Civilians 
- - - - - - - - - -  

2,728 

Civilians 
- - - - - - - - - -  

2,728 

Civilians 
- - - - - - - - - -  

11,119 

2001 Total 
- - - -  - - - - -  

0 262 
0 502 
0 0 
0 -1,249 
0 -485 

Civilians 
- - - - - - - - - -  

9,870 

Civilians 
- - - - - - - - - -  

9,870 

Civilians 
- - - - - - - - - -  

3,230 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 

Enlisted 0 

Students 0 

Civilians 19 

TOTAL 19 

(Into NADEP-NI, 
1997 1998 
- - - -  - - - -  

0 0 

0 0 

0 0 
19 19 

19 19 

CA) : 
1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

18 18 0 

PERSONNEL SUMMARY FOR: NADEP-CP, NC 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

3,324 

Civilians 
- - - - - - - - - -  

3,711 

PERSONNEL REALIGNMENTS: 
From Base: KELLY, TX 

1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 5 7 0 0 0 0 0 5 7 

TOTAL 5 7 0 0 0 0 0 5 7 

TOTAL PERSONNEL REALIGNMENTS (Into NADEP-CP, NC) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 

Civilians 5 7 0 0 0 0 0 5 7 

TOTAL 5 7 0 0 0 0 0 5 7 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civilians 
- - - - - - - - - -  

3,768 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : c:\coBRA~O~\MX-ONLY\KEL-O~O~.CBR 9119 Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 214 214 
Early Retirement 10.00% 0 0 0 0 0 21 21 
Regular Retirement 5.00% 0 0 0 0 0 11 11 
Civilian Turnover 15.00% 0 0 0 0 0 32 3 2 
Civs Not Moving (RIFs) *+ 0 0 0 0 0 13 13 

Priority Placement# 60.00% 0 0 0 0 0 128 128 
Civilians Available to Move 0 0 0 0 0 9 9 
Civilians Moving 0 0 0 0 0 9 9 

Civilian RIFs (the remainder) 0 0 0 0  0 0 0 

CIVILIAN POSITIONS REALIGNING IN 361 292 701 837 700 135 3026 

Civilians Moving 232 188 448 536 447 96 1947 
New Civilians Hired 129 104 253 301 253 39 1079 
Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 36 29 70 84 70 34 323 
TOTAL CIVILIAN RIFS 21 17 42 50 42 21 193 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 128 128 
TOTAL CIVILIAN NEW HIRES 129 104 253 301 253 39 1079 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

1(11 + The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT Rate 1996 1997 1998 1999 2000 2001 Total 
- - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
CivsNotMoving(RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 2 5 12 14 12 2 47 
Civilians Moving 2 3 7 9 7  2 30 
New Civilians Hired 0 2 5 5 5 0 17 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 5 5 5 0 17 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBR?+508\MX-ONLY\DEPOT.SFF 

Base: KELLY, TX Rate 1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 361 292 701 837 700 135 
Early Retirement* 10.00% 36 29 70 84 70 13 
Regular Retirement* 5.00% 18 14 35 42 35 7 
Civilian Turnover* 15.00% 54 44 106 125 106 20 
Civs Not Moving (RIFs)* 6.00% 21 17 42 50 42 8 
Civilians Moving (the remainder) 232 188 448 536 447 87 

Civilian Positions Available 129 104 253 301 253 48 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 

Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 36 29 70 84 70 34 
TOTAL CIVILIAN RIFS 21 17 42 50 42 21 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 128 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0  0 

Total 
- - - - -  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

111 if Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

\ 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0  0 0 

CIVILIAN POSITIONS REALIGNING IN 14 9 0 0 0 0 0 149 

Civilians Moving 9 6 0 0 0 0  0 9 6 

New Civilians Hired 53 0 0 0 0 0 5 3 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 5 3 0 0 0 0 0 5 3 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS 1s 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA Rate 1996 1997 1998 1999 2000 2001 Total 
- - - -  - 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 1 3  6 8 6 1 25 
Civilians Moving 1 3 4  6 4 1 19 
New Civilians Hired 0 0 2 2 2 0 6 
Other Civilian Additions 0 0 0 0 .O 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 2 2 2 0 6 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

#I Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 6/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

w Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK Rate 1996 1997 1998 1999 2000 2001 Total 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
CivsNotMoving (RIFs)* 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 

Priority Placement# 60.00% 0 0 0 0 0 0  0 

Civilians Available to Move 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 . 0  0 

CIVILIAN POSITIONS REALIGNING IN 133 265 664 796 664 132 2654 

Civilians Moving 85 170 425 509 425 93 1707 

New Civilians Hired 48 95 239 287 239 39 947 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 48 95 239 287 239 39 947 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

a v  # Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 7/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: LACKLAM), TX Rate 1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0 
Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 0 0  0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0  0 
Civilians Moving (the remainder) 0 0 0 0 0 0 0 
Civilian Positions Available 0 0 0 0 0  0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0  0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.001 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00- 0 0 0 0  0 

Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COB- v5.08) - Page 8/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: BASE X Rate 1996 1997 1998 1999 2000 2001 
- - - -  - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 

Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0  0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

(V ii Not a11 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 9/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NADEP-NI, CA Rate 1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 
Early Retirement* 10.00% 0 0 0 0 0 0  
Regular Retirement* 5.00% 0 0 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 0 0 

CivsNotMoving (RIFsI* 6.00% 0 0 0 0 0 0  

Civilians Moving (the remainder) 0 0 0 0 0 0  
Civilian Positions Available 0 0 0 0 0  0 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 0 

Civilians Available to Move 0 0 0 0 0  0 0 
Civilians Moving 0 0 0 0 0 0 0 

Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 19 19 19 19 18 0 94 

Civilians Moving 12 12 12 12 11 0 59 

New Civilians Hired 7 7 7 7 7  0 35 
Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0  0 0 
TOTAL CIVILIAN NEW HIRES 7 7 7 7 7  0 35 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 10/10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NADEP-CP, NC Rate 1996 1997 1998 1999 2000 2001 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 5 7 0 0 0 0 0 5 7  
Civilians Moving 36 0 0 0 0 0 36 
New Civilians Hired 2 1 0 0 0  0 0 21 
Other Civilian Additions O O O O D O  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 1 0 0 0 0 0 21 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

l(r # Not all Priority Placements involve e Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenario File w Std Fctrs Frle 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING W Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/30 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

: Air Force 
: JCSG - DM 2 (KELLY) 
: C:\COBRA508\MX-ONLY\KEL-O202.CBR 
: c:\cosRA5o8\~x-ONLY\DEPOT.SFF 

Total 
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 31,976 31,780 65,993 82,092 65,768 30,925 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  - - - -  - - - - - -. - - - - -  - - - -  - - - - 

CONSTRUCTION 
MILCON 0 0 0 0 0 0 

Fam Housing 0 0 0 0 0 0 

O&M 
l-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 36 7 4 185 221 185 3 4 

OTHER qv Land Sales 
Environmental 
l-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 3 6 7 4 185 221 185 3 4 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 197 1,187 2,950 4,928 6,960 13,815 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Total 

Total Beyond 
- - - - -  - - - - - -  

0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department 
Option Package 
Scenario File mv SLd Fctrs File 

: Air Force 
: JCSG - DM 2 (KELLY) 
: C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 

Total 
- - - - -  

0 

Beyond 

House Allow ..I' OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 1 MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR w Std Fctrs File : C: \COBRASO~\MX-ONLY\DEPOT. SFF 

Base: HILL, U'I 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 116 7 3 120 164 119 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : c:\coBRA~O~\MX-ONLY\KEL-O~O~.CBR 

(CISI Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: HILL, UT 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/R~F 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary qw o;;;;e ixliow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 116 7 3 12 0 164 119 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\MX-~NLY\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL qw MIL MOVIhG 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR w Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 14,927 21,830 51,355 61,565 51,730 14,056 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Total 
- - - - -  

Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 197 1,187 2,950 4,928 6,960 13,815 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C: \COBRA~O~\MX-ONLY\DEPOT. SFF 

Base: KELLY, TX 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/R~F 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 

Mil Salary 
o;;;;e A ~ ~ O W  

Procurement 0 0 0 0 0 0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -161 -1,114 -2,764 -4,707 -6,775 -13,780 

TOTAL NET COST 14,730 20,643 48,406 56,636 44,770 241 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenarlo Flle : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 

~ 1 1 ~  Std Fctrs Flle : C: \COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-OZO~.CBR 
Std Fctrs File : c:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 348 136 136 136 136 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

)CIIY Stcl Fctrs File : C:\COBRA508\MX-ONLY\DEPOT. SFF 

Base: TOAD, PA 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 

Total 
- - - - -  

Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CWIMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
o;;;;e Allow 

Procurement 0 0 0 0 0 

Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 136 136 136 136 136 

TOTAL NET COST 348 136 136 136 136 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRASOt?\MX-ONLY\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Optlon Package : JCSG - DM 2 (KELLY) 
Scenario Flle : C:\COBRA508\MX-ONLY\KEL-0202.CBR 'w Std Fctrs Flle : C: \COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1 3 17 24 2 9 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RE CUR 

TOTAL NET COST 1 3 17 2 4 2 9 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~OZ.CBR w Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 17/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-OZO~.CBR 

~IIII# Std Fctrs File : C: \COBRA~O~\MX-ONLY\DEPOT. SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 
- - - - -  (SK) - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 144 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 9 9 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 144 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 16,188 9,340 13,881 19,635 13,105 15,962 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRASO8\MX-ONLY\KEL-0202.CBR 

qv srd Fctrs File : C: \CoBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 15,753 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 192 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 15.945 

Total 

68,491 
0 

0 
0 

3,788 

0 

0 
0 

0 
0 
0 

72,279 

Total RECURRING NET 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Beyond 
- - - - - -  

0 

Mil Salary 
House Allow 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 

Misc Recur 0 0 0 0 0 0 

Unique Other 0 0 0 0 0 0 

TOTAL RECUR 243 74 1 1,967 3,419 4,615 4,848 

TOTAL NET COST 16,188 9,340 13,881 19,635 13,105 15,962 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT.SFF 

Base: LACKLAND, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Optlon Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

(PLW Std Fctrs File : C: \COBRASOB\MX-ONLY\DEPOT. SFF 

Base: LACKLAND, TX 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 0 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movina 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-OZOZ.CBR 
Std Fctrs File : C: \COBRA~O~\MX-ONLY\DEPOT. SFF 

Base : LACKLAND, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department 
Option Package 

: Air Force 
: JCSG - DM 2 (KELLY) 
: C:\COBRA508\MX-ONLY\KEL-0202.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

Scenario File 
Std Fctrs File 

Base: BASE X 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 

Total 
- - - - -  

Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: BASE X 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 

Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario F ~ l e  : C:\COBRA~O~\MX-ONLY\KEL-O~~~.CBR 

wll11$1 Std Fctrs F ~ l e  : C: \COBRA508\lG-ONLY\DEPOT.SFF 
Base: BASE X 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 1 o;;;;e AI~OW 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario Flle : C:\COBRA508\MX-ONLY\KEL-0202.CBR qv Std Fctrs Flle : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: NADEP-NI, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NADEP-NI, CA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 8 6 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 86 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 114 200 286 371 452 424 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 
MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

Q I ~  Std Fctrs File : C:\COBRA508\MX-ONLY\DEpOT.SFF 

Base: NADEP-NI, CA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
O&M 
Civ Retir/~~F 0 
Civ Moving 0 
Other 28 

MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 28 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary q,w o;;;;e Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 114 200 286 371 452 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 28/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR w Std Fctrs Flle : c:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NADEP-CP, 
ONE-TIME COSTS 
- - - - -  (SKI - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

Total 
- - - - -  

MIL PERSONNEL 
MIL MOVING 
per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 29/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Alr Force 
Optlon Package : JCSG - DM 2 (KELLY) 
Scenarlo File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

1 1  Std Fctrs Flle : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: NADEP-CP, 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  

PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 281 197 197 

ONE-TIME SAVES 
- - - - -  ($K1 - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 30/30 
Data As Of 10:52 02/02/1995, Report Created 10:OO 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 

qlI# Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base : NADEP-CP, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 0 0 0 0 0 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 197 197 197 197 197 

TOTAL NET COST 281 197 197 197 197 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : c:\coBRA~o~\MX-ONLY\KEL-0202.CBR 
Std Fctrs File : c:\COBRA~O~\MX-ONLY\DEPOT. SFF 

Base 

HILL 
KELLY 
TOAD 
ROBINS 
TINKER 
LACKLANE 
BASE X 
NADEP-NI 
NADEP-CP 

Base 
- - - -  
HILL 
KELLY 
TOAD 
ROBINS 
TINKER 
LACKLANE 
BASE X 
NADEP-NI 
NADEP-CP 

Base 
- - - -  
HILL 
KELLY 
TOAD 
ROBINS 
TINKER 
LACKLAND 
BASE X 
NADEP-NI 
NADEP-CP 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

4 7 0 % 

-3,722 -22% 
149 4 % 
25 0% 

3,123 17% 
0 0% 
0 0% 
94 3% 
57 2 % 

RPMA($) 
Change %Change Chg/Per 

RPMABOS ( $ 1  
Change %Change Chg/Per 

Change 
- - - - - -  
30,000 

.3,800,000 
0 
0 

21,200 
0 
0 
0 
0 

BOS ( $ )  
Change %Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

q@ Std Fctrs File : c:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - -  - - - - - -  

RPMA Change -0 -424 -1,061 -1,576 -2,280 -3,191 -8,532 -3,696 

BOS Change 566 745 1,376 1,874 2,114 1,658 8,333 1,568 

Housing Change 0 0 0 0 0 0 0 0 
-.---------------------------------------------------------------------------- 

TOTAL CHANGES 566 321 314 298 -165 -1,532 -198 -2,128 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
LACKLAND, TX 
BASE X 
NADEP-NI, CA 
NADEP-CP, NC 

Summary : 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
Move only the depot maintenance functions and leave the depot 
management functions in place. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY. TX 
KELLY, TX 
KELLY, TX 

To Base: 
- - - - - - - - 
KELLY, TX 
TOAD, PA 
ROBINS, GA 
TINKER, OK 
NADEP-NI, CA 
NADEP-CP, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/Special Vehicles: 

Transfers from KELLY, TX to TOAD, PA 

Distance : 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officer Positions: 0 0 0 0 0 
Enlisted Positions: 0 0 0 0 0 
Civilian Positions: 14 9 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons) : 0 0 0 0 0 
Suppt Eqpt (tons) : 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-OZOZ.CBR 
Std Fctrs File : c:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KELLY, TX to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KELLY, TX to NADEP-NI, CA 

Officer Pos~tions: 
Enllsted Positions: 
Civilian Positions: 19 19 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Suppt Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from KELLY, TX to NADEP-CP, NC 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

Name : KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name : TOAD, PA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: ROBINS. GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBR&508\MX-ONLY\KEL-0202.CBR 

'Clll)r Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SF€ 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

Name: LACKLAND, TX 

Total Officer Employees: 1,812 
Total Enlisted Employees: 9,837 
Total Student Employees: 0 
Total Civilian Employees: 2,728 
Mil Families Living On Base: 21.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 10,008 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Frerght Cost ($/Ton/Mile) : 0.07 

Name: BASE X 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: NADEP-NI, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll  year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 

qlql)ti Std Fctrs Flle : C: \COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NADEP-CP, NC 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, UT 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule (%I : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : KELLY, TX 
1996 
- - - - 

1-Time Unique Cost ($K) : 4,855 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 2,560 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule ( % )  : 23% 
Shutdown Schedule ( % )  : 0% 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 3,800 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
9,710 24,276 29,131 24,276 

0 0 0 0 
5,119 12,798 15,357 12,798 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08 1 - Page 6 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department . A l r  Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenarlo File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 

q11llw Std Fctrs File : C: \COBRA~OE\MX-ONLY\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOAD, PA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : ROBINS, GA 
1996 
- - - - 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($XI : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 100% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc($K) : 0 

Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc ( $K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: TINKER, OK 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ( $ K )  : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ( $ K )  : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - 

0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 % 0 % 0 % 

0% 0% 0 % 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 

0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR qw Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: LACKLAND, TX 
1996 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: BASE X 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 

qw Activ Mission Cost I$K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

Facil ShutDown (KSF) : 

Name: NADEP-NI, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save (SK) r 
Land (+BUY/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 

J Facil ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  --.- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 % 0% 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA508\MX-ONLY\KEL-0202.CBR 

~ I I ( / u ~  Std Fctrs File : C:   COBRA^ 08\MX-ONLY\DEPOT . SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NADEP-CP, NC 
1996 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost (SK) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 100% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 % 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 
- - - -  - - - -  

Off Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: y Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Clv Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : AIT Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenarlo File : C.\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 

~ I I I ~ ~ ~  Std Fctrs File : C: \COBRA508\m-ONLY\DEPOTSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change : 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
-. 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 0 0 0 0 0 

(V Caretakers - Civilian: 0 0 0 0 0 

Name: BASE X 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, LIT 

Description Categ 
- - - - - - - - - - - -  - - - - -  
Cold Storage MAINT 

New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

30,000 0 500 



INPUT DATA REPORT (COBRA ~5.08) - Page 10 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Alr Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenarlo File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR 

I(CI)I Std Fctrs Flle : C: \COBRA508\MX-ONLY\DEPOT. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Fuel/Air Fac MAINT 5,200 0 1,048 
Bldg 3902 Fuel Test MAINT 16,000 0 1,632 
Bldg 3703 Test Cell OTHER 0 5,000 5,000 
ALC C-5 Facilities OTHER 326,000 0 52,111 
Renovate Test Cells OTHER 0 0 8,700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
Civilian New Hire Cost ( $ )  : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters(SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

~aterial/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine ~~~($/~ers/Tour): 6,437.00 
One-TimeOffPCS~ost($): 9,142.00 
One-TimeEnlPCS~ost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 11 
Data As Of 10:52 02/02/1995, Report Created 09:59 03/10/1995 

Department : Air Force 
Option Package : JCSG - DM 2 (KELLY) 
Scenario File : C:\COBRA~O~\MX-ONLY\KEL-O~O~.CBR w Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM S/UM Category UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
*Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

- - -. 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

- - - - - - - - - - 
Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( 

Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( 1 
Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( 1 
Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2033 (32 Years) 

NPV in 2015 ($K) : 114,512 
1-Time Cost ($K) : 288,219 

Net Costs (SK) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - -  
MilCon 3,744 
Person 2,234 
Overhd 1,282 
Moving 21,290 
Missio 0 
Other 3,740 

TOTAL 32,291 26,416 59,564 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 6 14 
En1 11 2 3 
Stu 0 0 
Civ 
TOT 

Summary : 
- - - - - - - - 
Assumptions: 
Move only the depot maintenance functions and leave the depot 
management functions in place. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Costs ($K) Constant 
1996 

MilCon 3,744 

Person 2,362 

Overhd 1,282 

Moving 21,317 

Missio 0 

Other 3,740 

Dollars 
1997 1998 

TOTAL 32,445 27,870 62,379 75,391 63,429 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 128 

Overhd 0 

Moving 2 7 
Missio 0 

Other 0 

Dollars 
1997 1998 
- - - -  - - - -  

0 0 
409 1,091 

987 1,582 

58 14 1 
0 0 

0 0 

TOTAL 155 1,454 2,815 4,614 6,469 

Total 

Total 

Beyond 
- - - - - -  

0 
1,532 

2,664 

0 
0 

0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Year Cost ( S )  
- - - - - - - 

32,290,721 
26,416,118 
59,564,263 
70,776,828 
56,960,050 
29,142,599 

-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 

-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 

-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966,886 
-13,966.886 
-13,966,886 
-13,966,886 
-13,966,886 

Adjusted Cost ( $ 1  
- - - - - - - - - - - - - - - -  

31,855,676 
25,362,745 
55,658,461 
64,365,728 
50,414,113 
25,103,150 

-11,708,943 
-11,395,565 
-11,090,574 
-10,793,746 
-10,504,862 
-10,223,710 
-9,950,083 
-9,683,779 
-9,424,602 

-9,172,362 
-8,926,873 
-8,687,955 
-8,455,430 
-8,229,129 
-8,008,885 
-7,794,535 
-7,585,922 
-7,382,893 

-7,185,297 
-6,992,990 
-6,805,830 
-6,623,678 
-6,446,402 
-6,273,871 

-6,105,957 
-5,942,537 
-5,783,491 
-5,628,702 
-5.478.055 
-5,331,441 
-5,188,750 
-5,049,878 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLI\DEPOT. SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Werhead 
Program Planning Support 
Mothball / Shutdown 

Total - Werhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

u p  Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 288,218,635 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 558,920 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 287,659,715 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASOB\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN, CA 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving * Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 558,920 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 267,274,715 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 2,798,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) r(ll( Scenario File : C: \COBRA508\m-ONLY\MCC-0202 CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 16,051,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 16,051,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/9 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~~~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROIjINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Movins Costs - q l , , l , ,~  Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 560,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 560.000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASOE\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRAS08\MX-ONLY\DEPOT.SFF 

Base: TOAD. PA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 824,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 824,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR w Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NSW-CR, IN 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 104,000 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:05 02/02/1995, Report Created 10:09 03 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

'ql)( Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

476 2,497 

Students 
- - - - - - - - - -  

0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 -18 0 0 0 
Enlisted 0 -200 0 0 0 
Students 0 0 0 0 0 
Civilians 0 -1,366 0 0 0 
TOTAL 0 -1,584 0 0 0 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

458 2,297 0 

PERSONNEL REALIGNMENTS: 
To Base: TINKER, OK 

1996 1997 1998 1999 2000 

Officers 2 4 10 12 10 
Enlisted 3 7 17 20 17 
Students 0 0 0 0 0 
Civilians 3 5 7 0 174 209 174 
TOTAL 40 81 201 241 201 

To Base: HILL, UT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - --  

Officers 3 7 17 20 17 
Enlisted 6 11 28 3 3 28 
Students 0 0 0 0 0 

Civilians 55 110 276 331 276 
TOTAL 64 12 8 321 384 321 

To Base: ROBINS, GA 
1996 1997 1998 1999 2000 
- - - -  - - --  - - - -  - - - -  - - - -  

Officers 1 3 7 8 7 
Enlisted 2 5 11 14 11 

Students 0 0 0 0 0 

Civilians 19 38 9 6 115 96 
TOTAL 2 2 4 6 114 137 114 

To Base: TOAD, PA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 

Civilians 571 0 0 0 0 
TOTAL 571 0 0 0 0 

To Base: NSW-CR, IN 
1996 1997 1998 1999 2000 
- - - -  - - --  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 17 3 3 17 0 0 

Civilians 
- - - - - - - - - -  

9,237 

2001 Total 
- - - - - - - - - 

Civilians 
- - - - - - - - - -  

7,871 

2001 Total 
- - - -  - - - - -  
2 40 
3 6 7 
0 0 

3 3 695 
38 802 

2001 Total 

2001 Total 
- - - - - - - - - 

0 2 6 
2 4 5 

0 0 

20 384 
22 455 

2001 Total 

2001 Total 

TOTAL 

C Y  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR qv Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

To Base: MCLB-B, CA 

1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 ' 0  0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 31 0 0 0 0 0 31 
TOTAL 31 0 0 0 0 0 3 1 

TOTAL PERSONNEL REALIGNMENTS (Out of MCCLELLAN, CA) :  
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 6 14 3 4 40 34 5 133 
Enlisted 11 2 3 56 6 7 5 6 10 223 
Students 0 0 0 0 0 0 0 
Civilians 728 251 563 655 546 109 2,852 
TOTAL 745 288 653 762 636 124 3,208 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  ---- - - - - - - - - - 

Officers 0 0 0 0 0 - 4 -4 
Enlisted 0 0 0 0 0 -7 -7 
Civilians 0 0 0 0 0 .-200 -200 
TOTAL 0 0 0 0 0 -211 -211 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

321 2,067 0 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996) : 
Officers 
- - - - - - - - - -  

1,430 

Enlisted 
- - - - - - - - - -  

5,995 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

4,819 

Civilians 
- - - - - - - - - -  

11,678 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  ---- - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 -151 0 0 0 0 -151 
Enlisted 0 -68 0 0 0 0 -68 

Students 0 0 0 0 0 0 0 
Civilians 0 -730 0 0 0 0 -730 

TOTAL 0 -949 0 0 0 0 -949 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,279 5,927 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 

Officers 2 4 10 
Enlisted 3 7 17 
Students 0 0 0 
Civilians 35 7 0 174 
TOTAL 4 0 8 1 201 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

10,948 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 

,r( Std Fctrs File : C: \COBRA508\MX-ONLY\DBPOT.SFP 
TOTAL PERSONNEL REALIGNMENTS (Into TINKER, OK) : 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 2 4 10 12 10 2 40 
Enlisted 3 7 17 20 17 3 6 7 
Students 0 0 0 0 0 0 0 
Civilians 3 5 70 174 209 174 33 695 
TOTAL 4 0 8 1 201 241 201 38 802 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

1,319 5,994 

PERSONNEL SUMMARY FOR: HILL, U T  

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

617 3,949 

Students 
- - - - - - - - - -  

0 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

11,643 

Civilians 
- - - - - - - - - -  

8,691 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 18 0 0 0 0 18 
Enlisted 0 265 0 0 0 0 265 
Students 0 0 0 0 0 0 0 
Civilians 0 -705 0 0 0 0 -705 
TOTAL 0 -422 0 0 0 0 -422 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students Civilians 

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
635 4,214 0 7,986 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 3 7 17 20 17 3 6 7 
Enlisted 6 11 28 33 28 5 111 
Students 0 0 0 0 0 0 0 

Civilians 5 5 110 276 331 276 56 1,104 

TOTAL 6 4 128 321 384 321 64 1,282 

TOTAL PERSONNEL REALIGNMENTS (Into HILL, UT): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 3 7 17 2 0 17 3 6 7 

Enlisted 6 11 28 3 3 28 5 111 
Students 0 0 0 0 0 0 0 
Civilians 55 110 276 331 276 56 1,104 

TOTAL 64 12 8 321 384 321 64 1,282 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

702 4.325 0 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

739 3,269 

Students 
- - - - .- - - - - - 

0 

Civilians 
- - - - - - - - - -  

9,090 

Civilians 
- - - - - - - - - -  

11,119 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR qw Std Fctrs File : C: \COBRA508\HX-ONLY\DEPOT.SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 262 0 0 0 0 262 
Enlisted 0 502 0 0 0 0 502 
Students 0 0 0 0 0 0 0 
Civilians 0 -1,249 0 0 0 0 -1,249 
TOTAL 0 -485 0 0 0 0 -485 

BASE POPULATION (Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1.001 3,771 0 

Civilians 
- - - - - - - - - -  

9,870 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 1 3 7 8 7 0 26 
Enlisted 2 5 11 14 11 2 45 
Students 0 0 0 0 0 0 0 
Civilians 19 38 9 6 115 9 6 2 0 384 
TOTAL 2 2 46 114 137 114 22 455 

TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA): 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - -  

Officers 1 3 7 8 7 
Enlisted 2 5 11 14 11 
Students 0 0 0 0 0 
Civilians 19 38 9 6 115 9 6 
TOTAL 22 46 114 137 114 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 

PERSONNEL SUMMARY FOR: TOAD, PA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 

Students 0 0 0 0 0 
Civilians 571 0 0 0 0 
TOTAL 571 0 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 571 
TOTAL 571 

(Into TOAD, PA) : 
1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2001 Total 

Civilians 
- - - - - - - - - -  

10,254 

Civilians 
- - - - - - - - - -  

3,602 

2001 Total 

2001 Total 



PERSONNEL SUMMARY REPORT (COBRA VS .08) - Page 5 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

15 100 0 

PERSONNEL SUMMARY FOR: NSW-CR. IN 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

14 83 0 

Civilians 
- - - - - - - - - -  

4,173 

Civilians 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 17 33 17 0 0 0 6 7 
TOTAL 17 33 17 0 0 0 6 7 

TOTAL PERSONNEL REALIGNMENTS (Into NSW-CR, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 17 3 3 17 
TOTAL 17 33 17 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 

IN) : 
1999 2000 . 2001 Total 
- - - -  - - - -  - - - -  - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 6 7 
0 0 0 67 

Students 

PERSONNEL SUMMARY FOR: MCLB-A, GA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

137 738 0 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

137 738 0 

PERSONNEL SUMMARY FOR: MCLB-B, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

Civilians 
- - - - - - - - - -  

3.323 

Civilians 
- - - - - - - - - -  

2,418 

Civilians 
- - - - - - - - - -  

2,418 

Civilians 
- - - - - - - - - -  

1,699 

PERSONNEL REALIGNMENTS: 
From Base: MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 
Civilians 31 0 0 0 0 0 3 1 
TOTAL 31 0 0 0. 0 0 31 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 6 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : c:\COBRA508\MX-ONLY\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS 
1996 

Officers 0 

Enlisted 0 

Students 0 

Civilians 3 1 

TOTAL 31 

(Into MCLB-B, CAI : 
1997 1998 1999 2000 2001 Total 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6 2 378 0 

Civilians 
- - - - - - - - - -  

1,730 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/9 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 'w Std Fctrs Pile : C: \COBR?I~O~\MX-ONLY\DEPOT.SFP 

All Costs 

Base Name 
- - - - - - - - - 
MCCLELLAN 
TINKER 
HILL 
ROBINS 
TOAD 
NSW-CR 
MCLB -A 
MCLB -B 

Total 
MilCon 
- - - - - -  

0 

1,798 
14,479 

0 
0 
0 
0 
0 

IMA 
Cost 
- - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Land 
Purch 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

Cost 
Avoid 
- - - - -  

0 
0 

0 

0 
0 
0 
0 
0 

Total 
Cost 

- - - - -  
0 

i, 798 
14,479 

0 

0 
0 
0 
0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 16,277 0 0 0 16,277 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

I/(IIIJI' Std Fctrs File : C:\COBRA508\MXONLY\DEPOTTSFF 

MilCon for Base: TINKER, OK 

All Costs in $K 

Description: 
- - - - - - - - - - - - -  
New A/C Maint Dock 
Hydraulics Reconfi 
Instruments 

MilCon 
Categ 
- * - - -  

OTHER 
OTHER 
OTHER 

Using Rehab New New Total 
Rehab Cost' MilCon Cost* Cost* 

Total Construction Cost: 1,798 
+ Info Management Account: 0 

+ Land Purchases: 0 
- Construction Cost Avoid: 0 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 8/9 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 (McClellan) 
Scenarlo File : C:\COBRA508\MX-ONLY\MCC-0202.CBR w Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Movinq Costs - 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Movinq Savings 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 9/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-B, CA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total - Moving 

" Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 48,000 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 48,000 



TOTAL PERSONNEL IMPACT REPORT (COBRA V5.08) - Page 1/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

'1I(II11 Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 
- - - - -  
2852 
288 
148 
428 
171 

1817 

1035 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 200 200 
Early Retirement 10.00% 0 0 0 0 0 20 20 
Regular Retirement 5.00% 0 0 0 0 0 10 10 
Civilian Turnover 15.00% 0 0 0 0 0 30 30 
Civs Not Moving (RIPS) *+ 0 0 0 0 0 12 12 
Priority Placement# 60.00% 0 0 0 0 0 120 120 
Civilians Available to Move 0 0 0 0 0 8 8 

Civilians Moving 0 0 0 0 0 8 8 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 728 251 563 655 546 109 2852 
Civilians Moving 463 158 359 418 349 78 1825 
New Civilians Hired 265 93 204 237 197 31 1027 

Other Civilian Additions 0 0 0 0 .O 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 74 25 57 66 55 31 308 

TOTAL CIVILIAN RIFS 43 15 34 40 33 18 183 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 120 120 
TOTAL CIVILIAN NEW HIRES 265 93 204 237 197 31 1027 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

qw Std Fctrs File : C: \COBRA508\Mx-ONLY\DBPOT.SFF 

Base: MCCLELLAN, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

2001 Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 200 200 
Early Retirement 10.00% 0 0 0 0 0 20 20 
Regular Retirement 5.00% 0 0 0 0 0 10 10 
Civilian Turnover 15.00% 0 0 0 0 0 30 30 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 12 12 
Priority Placement# 60.00% 0 0 0 0 0 120 120 
Civilians Available to Move 0 0 0 0 0 8 8 
Civilians Moving 0 0 0 0 0 8 8 
Civilian RIFs (the remainder) 0 0 0 0 0 0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0  0 0 
New Civilians Hired 0 0 0 0 0  0 0 
Other Civilian Additions 0 0 0 0 '0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 74 25 57 66 55 31 308 
TOTAL CIVILIAN RIFS 43 15 34 40 33 18 183 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 120 120 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

Total 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0  0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs) 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0  0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0  0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 35 70 174 209 174 33 695 
Civilians Moving 22 44 112 134 112 21 445 
New Civilians Hired 13 26 62 75 62 12 250 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0  0 
TOTAL CIVILIAN NEW HIRES 13 26 62 75 62 12 250 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Wllling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 4/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR wv Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: HILL, UT Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 

Civilian Turnover 15.00% 

Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 

Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 55 110 276 331 276 56 1104 

Civilians Moving 35 69 176 211 176 44 711 

New Civilians Hired 20 41 100 120 100 12 393 

Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 20 41 100 120 100 12 393 

* Early Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not 

Ww 
Willlng to Move are not applicable for moves under fifty miles. 

--- 
# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR V Std Fctrs Pile : C:\COBRASOB\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA Rate 1996 1997 1998 1999 2000 2001 Total 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0 
Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 0 0 
Civilian Positions Available 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0 
Priority Placement# 60.005; 0 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 19 38 96 115 96 20 384 
Civilians Moving 12 24 61 73 61 13 244 
New Civilians Hired 7 14 35 42 35 7 140 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 14 35 42 35 7 140 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR V1IJI)V Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA Rate 1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0 
Early Retirement* 10.00% 0 0 0 0 0 0  0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 0 0  0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 0 0 
Civilian Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 571 0 0 0 0 0 571 
Civilians Moving 365 0 0 0 0 0 365 
New Civilians Hired 206 0 0 0 0 0 206 
Other Civilian Additions 0 0 0 0 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0  0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 206 0 0 0 0 0 206 

Early Retirements, Regular Retirements, Civllian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 7/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: NSW-CR, IN Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 

Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 

Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 17 33 17 0 0 0 67 
Civilians Moving 10 21 10 0 0 0 41 
New Civilians Hired 7 12 7 0 0 0 26 
Other Civilian Additions 0 0 0 0 ' 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 12 7 0 0 0 26 

* Early Retirements, Reqular Retirements, Civilian Turnover, and Civilians Not - 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, GA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIPS) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 . 0  0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 9/9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

, (YI Sid Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-B, CA Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 

Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 

Civs Not Moving (RIFs) * 6.00% 

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 

Regular Retirement 5.00% 0 0 0 0 0 0 

Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0  0 
Priority Placement# 60.00% 0 0 0 0 0 0  

Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0  0 0 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 31 0 0 0 0 0 31 
Civilians Moving 19 0 0 0 0 0 19 

New Civilians Hired 12 0 0 0 0  0 12 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 

TOTAL CIVILIAN NEW HIRES 12 0 0 0 0 0 12 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 

-4 Std Fctrs File : C:\COBRASO8\MX-ONLY\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 

Total 
- - - - -  

Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 11:05 02/02/1995, 

REPORT (COBRA v5.08) - Page 2/27 
Report Created 10:09 03/10/1995 

Department 
Option Package 
Scenario File 

.1(IIf Std Fctrs File 

: Air Force 
: JCSG-DM2 (McClellan) 
: C:\COBRA~O~\MX-ONLY\MCC-O~~~.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

Total 
- - - - -  

OTHER j Land Sale. 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 

Total 
- - - - -  

0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - 

Data As Of 11:05 02/02/1995, Report Created 10:09 
Page 3/27 
03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 

qw Std Fctrs File : C:\COBRA508\MX-oNLY\DEPoT.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total Beyond 
- - - - - -  

0 

OTHER W procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 32,291 26,416 59,564 70,777 56,960 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~~~.CBR 

'(l(lQ Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

Total 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
off' Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 26.875 24,413 56,912 67,734 56,816 35,083 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 

0 

Beyond 

TOTAL SAVINGS 155 1,454 2,815 4,614 6,469 12,864 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
o;;;;e ~llow 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 

Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR -128 -1,396 -2,674 -4,446 -6,327 -12,840 

TOTAL NET COST 26,721 22,959 54,097 63,120 50,347 22,218 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, OK 
ONE-TIME COSTS 1996 
- - - - -  ( S K )  - - - - -  - - - - 
CONSTRUCTION 
MILCON 413 
Fam Housing 0 
Land Purch 0 
O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 
FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 
Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 5 2 
l-Time Move 0 

Total 
- - - - -  

MIL PERSONNEL 

0 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
scenario File : C:\COBR?~~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C: \COBRASOB\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 
- - - - -  ( S K I  - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 3 7 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 2 5 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 37 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 528 505 1,024 1,540 1,590 1,540 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  - - - - - - - - - - - -  - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Movinq 0 0 0 0 0 0 

Total 
- - - - -  

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR w Std Fctrs File : C: \COBRA508\MX-oNLY\DEPOT. SFF 

Base: TINKER, 
ONE-TIME NET 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 528 505 1,024 1,540 1,590 1,540 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

';1(I1I1 Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: HILL, UT 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SAYlRY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-0202.CB~ w Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: HILL, UT 
RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0  0  

TOTAL COSTS 3,494 2,155 3,404 4 ,860  3,616 4 , 0 6 4  

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movins 

Environmental 
l-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0  0  

TOTAL SAVINGS 0 0 0 0  0  0  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario F ~ l e  : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 

Total 
- - - - -  

Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 

Mil Salary 
H0;e A""" 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,494 2,155 3,404 4,860 3,616 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

w Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 

Total 

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

11111 Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 19 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 13 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 19 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 6 1 162 424 

ONE-TIME SAVES 
- - - - -  ( $ K )  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movinq 

Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

QI1)Y Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 28 
MIL PERSONNEL 
Mil Moving 0 
OTHER 
HAP / RSE 0 
Environmental 0 
Info Manage 0 
l-Time Other 0 
Land 0 
TOTAL ONE-TIME 28 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 61 162 424 670 820 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 

\ I I I v  Std Fctrs File : C:\COBRASO8\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

Total 
- - - - -  

MIL PERSONNEL 

POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TOAD, PA 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 1,332 508 508 508 508 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR w Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TOAD, PA 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mil Salary 
House Allow 
OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 
TOTAL RECUR 508 508 508 

TOTAL NET COST 1,332 508 508 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 19/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: JCSG-DM2 (McClellan) 
: C:\COBRAS08\MX-ONLY\MCC-0202.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

\ll(J Base: NSW-CR, 
ONE-TIME COSTS 2001 Total 

- - - -  - - - - -  - - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 20/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: JCSG-DM2 (McClellan) 
: C:\COBRASO~\MX-ONLY\MCC-O~O~.CBR 
: C:\COBRA~OB\MX-oNLY\DEPOT.SFF 

Base: Nsw-c~, 
Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
€AM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 21/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Pill Base: NSW-CR, 
ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- - - - -  

0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 2 8 48 28 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 22/27 
Data AS Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

' wv Base: MCLB-A, GA 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
OLM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Total 
- - - - -  

Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 23/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-A, GA 
RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24 /27  

Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

w Base: MCLB-A, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond RECURRING NET 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- - - - -  

0 

OTIIER 
procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 25/27 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

' Base: MCLB-B, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 

Total 
- - - - -  

HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 26/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: MCLB-B, CA 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 126 7 8 7 8 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 27/27 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

1(CII1 Base: MCLB-8, 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
0 &M 
Clv Retir/RIF 
Clv Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 126 78 7 8 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Personnel 
Base Change %Change Change %Change Chg/Per 
- - - -  
MCCLELLAN 
TINKER 
HILL 
ROB INS 
TOAD 
NSW-CR 
MCLB-A 
MCLB-B 

Base 
RPMA($) BOS ( $ )  

Change %Change Chg/Per Change %Change Chg/Per 

MCCLELLAN 
TINKER 
HILL 
ROB INS 
TOAD 
NSW-CR 
MCLB-A 
MCLB-B 

Base 
RPMABOS ( $ ) 

Change %Change Chg/Per 

MCCLELLAN -5,550,734 -21% 1,623 
TINKER 734,543 2% 916 
HILL 941,113 4% 734 
ROBINS 401,396 1% 882 
TOAD 508,536 3% 891 
NSW -CR 0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA~O~\MX-ONLY\MCC-O~O~.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

' Net ChangelSR) 1996 1997 1998 1999 2000 2001 Total Beyond 

RPMA Change -0 -181 -456 -678 -980 -1,371 -3,666 -1,588 
BOS Change 691 9 6 301 182 -198 -1,141 -69 -1,299 

Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 691 -84 -156 -495 -1,178 -2,513 -3,736 -2,887 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

' Y INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

MCCLELLAN. 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN 
MCLB-A, GA 
MCLB-B, CA 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Assumptions : 
Move only the depot maintenance functions and leave the depot 
management functions in place. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
MCCLELLAN, CA 
~CCLELLAN, CA 
MCCLELLAN, CA 

To Base: 
- - - - - - - - 
TINKER, OK 
HILL, UT 
ROBINS, GA 
TOAD, PA 
NSW-CR, IN 
MCLB-A, GA 
MCLB-B, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN. CA to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN. CA to HILL, ZIT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRASO8\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

'w INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MCCLELLAN, CA to ROBINS, GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to TOAD, PA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to NSW-CR, IN 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from MCCLELLAN, CA to MCLB-B, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

(I(IY INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Total Officer Employees: 476 
Total Enlisted Employees: 2,497 
Total Student Employees: 0 
Total Civilian Employees: 9,237 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/~ile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: ROBINS. GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 5 6 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : ' 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
W U S  Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TOAD, PA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : NSW-CR, IN 

Total Officer Employees: 14 
Total Enlisted Employees: 83 
Total Student Employees: 0 
Total Civilian Employees: 3,256 
Mil Families Living On Base: 34.0% 

Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 5,390 
Officer VHA ($/Month) : 57 
Enlisted VHA ($/Month) : 4 2 
Per Diem Rate ($/Day) : 8 2 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer W ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name : MCLB - B , CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitiestKSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : . 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner. Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

jlljl)l INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER, OK 
1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time-Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: HILL, U'T 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
5,948 14,871 17,845 14,871 

0 0 0 0 
11,205 28,013 33,615 28,013 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

23% 12% 16% 22% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 222 11% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08 ) - Page 6 
Data As Of ll:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBI?A508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

' 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROBINS. GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc(SK1 : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TOAD. PA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK) : 
1-Time.Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : NSW-CR, IN 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

- 0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0 % 

0 % 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

I*IH INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name : MCLB-A, GA 

1996 1997 1998 1999 2000 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( $ 1  : 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 - 0% 0 % 0 a 0 % 

0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name : MCLB-B, CA 

1996 1997 1998 1999 2000 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown ( K S F )  : 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0 % 0 % 0% 
0 % 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

*a(I1 INPUT SCREEN SIX - BASE PERSONNEL INFOWTION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: HILL, UT 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name : ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(N0 Sal Save) : 

En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
New A/C Maint Dock OTHER 0 0 
Hydraulics Reconfi OTHER 0 0 
Instruments OTHER 0 0 

Total Cost ($K) 
- - - - - - - - - - - - - -  

305 
968 
525 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 (McClellan) 
Scenario File : C:\COBRA508\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description 

3&6 Story Tower 
40000 sf High Bay 
Renovate Bldg lOOc 
Renovate Bldg 5N 
Construct Test P 
Tower Supports 
Renovate Bldg 265 
Construct Test Cells 
Renovate Bldg 11 

Categ 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New MilCon 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
E~ilisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 

Rehab MilCon 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost ($I0 
- - - - - - - - - - - - - -  

1,500 
8,200 

70 
1,543 
365 
251 

1,300 
300 
950 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($) : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 

lyl SF File Desc: Depot Factors RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1 : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($) : 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 10 
Data As Of 11:05 02/02/1995, Report Created 10:09 03/10/1995 

Department : Air Force 
Option Package : JCSG-DMZ (McClellan) 
Scenario File : C:\COBRASO8\MX-ONLY\MCC-0202.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $ /UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

OptionalCategoryA ( 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Category F ( ) 
Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1 ;' 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Never 

NPV in 2015 ($K) : 25,977 
1-Time Cost ($K) : 26,354 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 2,893 1,510 
Person 107 181 

Overhd 108 120 
Moving 558 1,170 
Missio 0 0 
Other 0 0 

TOTAL 3,667 2,982 

- - - -  - - - - 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 33 

33 

Summary: 
- - - - - - - - 
Assumptions: 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves. 

See the Air Force Only and JCSG Notebooks for additional details. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 

J Std Frtrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 

MilCon 2,893 1,510 2,013 
Person 107 181 487 
Overhd 107 14 0 270 
Moving 558 1,170 2,905 
Missio 0 0 0 
Other 0 0 0 

TOTAL 3,666 3,001 5,675 7,270 

Savings ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Mi 1 Con 0 0 
Person 0 0 
Overhd - 1 19 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL - 1 19 59 161 

Total 

Total 
- - - - - 

0 
0 

914 
0 
0 
0 

Beyond 
- - - - - -  

Beyond 
- - - - - -  

0 
0 

411 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\C0BRA508\MX-ONLY\ADDITIVE.CBR 

V( Std Fctrs B i l e  : C: \COBWSO8\MX-ONLY\DEPOT. SFF 

Year Cost ( S )  Adjusted Cost ( $ )  



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : c:\coBRA~O~\MX-ONLY\ADDITIVE.CBR 

I(ld Std Fctrs F11e : C: \COBM508\MX-ONLY\DEPOT.SFF 

(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

OtE; / RSE 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 26,353,842 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 26,353,842 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-oNLY\ADDITIVE.CBR w Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support* 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 

cost Sub-Total 
- - - -  - - - - - - - - - 

HAP / RSE 0 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
______--____--____--.--------------------------------------------------------- 

Total One-Time Costs 936,894 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 

Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 936,894 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
----------------------------------.--------------- 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 14,337,366 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 14,337,366 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4 1 4  

Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \cOBRA~O~\MX-ONLY\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total One-Time Costs 11,079,582 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 11,079,582 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\AI)DITIVE.CBR w Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

All Costs in $K 
Total IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost 
- - - - - - - - - 
ROBINS 
TINKER 
HILL 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals : 12,580 0 0 0 12,580 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : c:\COBRASO~\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

MilCon for Base: TINKER, OK 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 

TTB Hangar MAINT 0 n/a 100,000 n/a 12,580 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 12,580 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 12,580 

* All Milcon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08 ) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR w Std Fctrs File : c:\COBRA~O~\MX-ONLY\DEP~T.SFF 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 

Civilians 
- - - - - - - - - -  

11.119 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi 1 ians 1 1 3 3 3 0 11 
TOTAL 1 1 3 3 3 0 11 

From Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

From Base: HILL, UT 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - A  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 17 35 87 104 8 7 18 348 
TOTAL 17 3 5 8 7 104 87 18 348 

TOTAL PERSONNEL REALIGNMENTS 
1996 

Officers 
Enlisted 
Students 
Civilians 
TOTAL 

(Out of ROBINS, 
1997 1998 

TOTAL PERSONNEL REALIGNMENTS (Into ROBINS, GA) : 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  -.-- 

Officers 0 0 0 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 21 43 106 127 106 
TOTAL 21 43 106 127 106 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
.--------- - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, Prior to BRAC Action) : 
Officers Enlisted Students 

2001 Total 

2001 Total 

Civilians 

Civilians 
- - - - - - - - - -  

11,678 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Alr Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 

i((rv Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 
PERSONNEL REALIGNMENTS: 
TO Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 4 8 19 23 19 2 7 5 
TOTAL 4 8 19 2 3 19 2 75 

From Base: HILL, UT 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 11 2 0 5 2 6 2 5 2 9 206 
TOTAL 11 20 5 2 6 2 52 9 206 

TOTAL PERSONNEL REALIGNMENTS (Out of TINKER, 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 

Students 0 0 0 
Civilians 4 8 19 
TOTAL 4 8 19 

OK) : 
1999 2000 2001 Total 

TOTAL PERSONNEL REALIGNMENTS (Into TINKER, OK): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 
Enlisted 
Students 
Civilians I1 20 5 2 62 5 2 9 206 
TOTAL 11 2 0 5 2 6 2 5 2 9 206 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5.995 0 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Civilians 
- - - - - - - - - -  

11,809 

Civilians 
- - - - - - - - - -  

8,691 

PERSONNEL REALIGNMENTS: 
To Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 

Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 17 35 8 7 104 87 18 348 

TOTAL 17 35 87 104 87 18 348 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \coBRA~o~\MX-ONLY\DEPOT.SFF 

To Base: TINKER, OK 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 
Civilians 11 20 52 6 2 5 2 9 206 
TOTAL 11 20 5 2 6 2 5 2 9 206 

From Base: ROBINS, GA 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 1 1 3 3 3 0 11 
TOTAL 1 1 3 3 3 0 11 

TOTAL PERSONNEL REALIGNMENTS (Out of HILL, UT): 
1996 1997 1998 1999 2000 2001 Total 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 

Students 0 0 0 0 0 0 0 
Civilians 28 5 5 139 166 139 27 554 
TOTAL 28 5 5 139 166 139 27 554 

TOTAL PERSONNEL REALIGNMENTS (Into HILL, LJT) : 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  ---. - - - -  - - - - -  

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 

Civilians 1 1 3 3 3 0 11 
TOTAL 1 1 3 3 3 0 11 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

617 3,949 

Students 
- - - - - - - - - -  

0 

Civilians 
- - - - - - - - - -  

8,148 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) *+  
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) *+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 33 64 161 192 161 29 640 
Civilians Moving 20 42 104 126 104 19 415 
New Civilians Hired 13 22 57 66 57 10 225 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 7 16 18 16 3 63 
TOTAL CIVILIAN RIFS 2 3 9 11 9 2 36 
TOTALCIVILIANPRIORITYPLACEMENTS# o o o o o o o 
TOTAL CIVILIAN NEW HIRES 13 22 57 66 57 10 225 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: ROBINS, GA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 

Early Retirement 10.00% 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 
Civilian Turnover 15.00% 0 0 0 0 0 0 
Civs Not Moving (RIFs) * 6.00% 0 0 0 0 0 0 
Priority Placement# 60.00% 0 0 0 0 0 0 
Civilians Available to Move 0 0 0 0 0 0 
Civilians Moving 0 0 0 0 0 0 
Civilian RIFs (the remainder) 0 0 0 0 0 0 

Total 
- - - - -  

11 
0 
0 
0 
0 
11 
0 

CIVILIAN POSITIONS REALIGNING IN 21 43 106 127 106 20 423 
Civilians Moving 13 28 68 83 68 13 273 
New Civilians Hired 8 15 38 44 38 7 150 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 8 15 38 44 38 7 150 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

(J # Not all Priority Placements involve a Permanent Change of Starion. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Addltive 
Scenario File : C:\COBR?i508\MX-ONLY\ADDITIVE.CBR 

11)15)1 Std Fctrs File : c:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

7 5 
7 
3 
11 
3 
51 
2 4 

CIVILIAN POSITIONS REALIGNING IN 11 20 52 62 52 9 206 
Civilians Moving 6 13 33 40 33 6 131 
New Civilians Hired 5 7 19 22 19 3 7 5 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 2  0 7 2 2 
TOTAL CIVILIAN RIFS 0 0 1 1 1 0 3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 7 19 22 19 3 7 5 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 

1(II11 Std Fctrs Flle : C:\COBRAS08\MX-ONLY\DEPOT.SFF 

Base: HILL, UT Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) * 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
- - - - -  

CIVILIAN POSITIONS R,EALIGNING IN 1 1 3  3 3 0 11 
Civilians Moving 1 1 3  3 3 0 11 
New Civilians Hired 0 0 0 0 0 0 0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 6 14 16 14 3 5 6 
TOTAL CIVILIAN RIFS 2 3 8 10 8 2 33 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



Department 
Option Package 
Scenario File 
Std Fctrs File 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

: Air Force 
t 

: JCSG-DM2 Additive 
: C:\COBRASOB\MX-ONLY\ADDITIVE.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 11:15 02/02/1995, Report Created 10:26 

Page 2/12 
03/10/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: JCSG-DM2 Additive 
: C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 
: C:\COBRA508\MX-ONLY\DEPOT.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique O p e r a t  

Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 11:15 02/02/1995, 

REPORT (COBRA v5.08) - Page 3/12 
Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0 LM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 

Total Beyond 
- - - - -  - - - - - -  

0 0 

House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,667 2,982 5,617 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL w M:yyip 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 

W Std Fctrs Pile : C: \COBRAS08\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 19 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 
MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 

Unique Other 0 

TOTAL RECUR 19 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 82 147 392 525 592 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movina 
- 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C:\COBRA~O~\MX-ONLY\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 

MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary 
o;;;; Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 8 2 147 392 525 592 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRASOB\MX-ONLY\ADDITIVE.CBR w Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

2001 Total 
- - - -  - - - - -  

MIL PERSONNEL ).I() MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA~O~\MX-ONLY\ADDITIVE.CBR 

w p  Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
0 &M 
RPMA 0 
BOS 10 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 

House Allow 0 
OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 
TOTAL RECUR 10 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 3,012 1,731 2,515 3,429 1,957 2,225 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Moving 

OE:; sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenarlo File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 

J)llr Std Fctrs Flle : C:\COBRA508\MX-ONLY\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ ~ e t i r / ~ ~ ~  
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
0 &M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Mil Salary o;;y Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,012 1,731 2,515 3,429 1,957 2,225 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenarlo File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR w Std Fctrs File : C: \COBRA508\MX-ONLY\DEpOT. SFF 

Base: HILL, U'I 
ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
0 &M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

2001 Total 
- - - -  - - - - -  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 Additlve 
Scenario Flle : C:\COBRA508\MX-ONLY\ADDITIVE.CBR qv Std Fctrs File : C: \COBRAS08\MX-ONLY\DEPOT. SFF 

Base: HILL, UT 
RECURRINGCOSTS 
- - - - -  ( $ K )  - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL COSTS 572 1,123 2,768 3,315 2,752 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total 
- - - - -  

Mil Movlng 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-.--- ($K)----- 

FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL SAVINGS - 1 19 59 161 285 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenarlo File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base: HILL, UT 
ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Farn Housing 
0 &M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
o;;;;e Allow 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 572 1,103 2,710 3,154 2,467 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 

V) Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT. SFF 

Base 

ROBINS 
TINKER 
HILL 

Base 
- - - - 
ROBINS 
TINKER 
HILL 

Base 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 

RPMA($) BOS ( $ 1  
Change %Change Chg/Per Change %Change Chg/Per 
- - - - - -  ----.-- - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 363,776 1% 883 
23,017 1 % 176 120,996 0 Z 924 

0 0% 0 -411,466 -2% 758 

RPMABOS ( $  ) 

Change %Change Chg/Per 
- - - -  - - - - - -  - - - - - - -  - - - - - - -  
ROBINS 363,776 1% 883 
TINKER 144,013 0% 1,099 
HILL -411,466 -2% 758 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 

V) Std Fctrs File : C:\COBRA~O~\IC-ONLY\DEPOT.SFP 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 0 12 17 19 23 7 1 2 3 
BOS Change 2 9 61 156 202 196 96 741 7 3 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 2 9 61 168 219 215 119 812 96 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Optlon Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRA508\MSONLY\DEPOT. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
ROBINS, GA 
TINKER, OK 
HILL, UT 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
Due to the large number of installations involved with JCSG DM-2, 
three data files were created. This data file is for the intra- 
Air Force moves. 

See the Air Force Only and JCSG Notebooks for additional details 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base : 
- - - - - - - - - -  
ROBINS, GA 
ROBINS, GA 
TINKER, OK 

TO Base: Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

TINKER, OK 
HILL, UT 
HILL, UT 

Transfers from TINKER, OK to ROBINS, GA 

1996 1997 1998 1999 2000 
- -. 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from ROBINS, GA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \coBRA~o~IMX-ONLY\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HILL, UT to ROBINS. GA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from HILL, UT to TINKER, OK 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRASOB\MX-ONLY\DEPOT. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name : ROB INS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (%I : 

MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % )  : 23% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0 % 0% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.cBR 

qfl Std Fctrs File : C:\COBRA508\MX-ONLY\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

1-Time Unique Cost ($K) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ($K) : 0 
Land (+Buy/-Sales) ($K) : 0 
Construction Schedule ( % I  : 23% 
Shutdown Schedule ( % )  : 100% 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc ($K) : 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

- - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
0% 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER. OK 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TTB Hangar MAINT 100,000 0 12,580 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
OfficerSalary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year1 : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ( $ / Y e a r )  : 46,642.00 

Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ )  : 28,800.00 
CivilianNewHire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reirnburs ( $ )  : 11,191.00 

Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:15 02/02/1995, Report Created 10:26 03/10/1995 

Department : Air Force 
Option Package : JCSG-DM2 Additive 
Scenario File : C:\COBRA508\MX-ONLY\ADDITIVE.CBR 
Std Fctrs File : C: \COBRA508\MX-ONLY\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHGPerMilSingle(Lb): 6,400.00 
HHG Per Civilian (Lb )  : 18,000.00 
Total HHG Cost ($/100~b) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ( $ )  : 9,142 .OO 
One-Time En1 PCS Cost ( $ )  : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM $/UM 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storaqe w Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 

Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( ) 

Optional Cateyory F ( ) 

Optional Cateyory G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( ) 

Optional Cateyory N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



COBRA MANPOWER IMPACT WORKSHEET 
t '"-7 

Purpose: ldentrty manpower inputs for COBRA assuming only the depot maintenance functions a n  moved for JCSG Alternatives 1 & 2. 

Source: Rev~sed manpower worksheets were provided by LTC Callahan, AFIPEP (see 6 Jan 95 memo in folder). 

. 

SA-ALC Depot Movements 
Mgt Functions 

Beginning Depot Population: Depot Functions Moved Retained at Uckland 
Officer 187 0 187 

Enlisted 282 0 ' 282 

Officer Amn Civilians Total 

9U4 AF Base Population 801 3419 12678 16898 

Non-AF Tenant Population 

1. Defense Logistics Agency 0 0 309 309 
2. Defense Commissary Agency 0 0 241 241 
3. Defense Accounting Office 13 0 166 179 
4. Reg~on SlGlNT Ops Cntr 29 747 37 813 

42 747 753 1542 

944 Total Base Population 843 4166 13431 18440 
9714 Adj Base Pop 749 3190 11515 15454 
NonAF Tenants 42 747 753 1542 
97l4 Adj Total Base Population 791 3937 12268 16996 

Force Structure Chanqes 6 2  -229 -1163 -1444 

Eliminations 5 -8 -214 -227 
Total Adjusted Personnel 786 3929 12054 16769 

Civilians 7995 3495 4500 
Total 8464 3495 4969 

Source 

BRAC95 Manpower Baseline 12/02/94 

No breakout Assumed 50% were HQ, put ail in civs 

Screen4input 

BRAC95 Baseline Analysis WS 01/09/95. 

(Totalfmmabove) 

9714 Adj Base population plus tenants 

9714 Adj total pop minus W 4  total base pop. Screen 6 Input. 

BRAC95 Baseline Analysis WS 01/09/95. Screen 6 Input 

See 'DM-1 and DM-2 Variant Moves' spreadsheets for specific moves and fiscal year transfers. 

w 
McClellan AFB 

Assumed no movements. 

9714 Adj Base population plus tenants 

9714 Adj total pop minus W 4  total base pop. Screen 6 input. 

SM-ALC Depot Movements . . 
Mgt Functions 

Beginning Depot Population: Depot Functions Moved Retained at Lackland 
Officer 133 0 1 33 

Enlisted 217 0 . .  217 
Civilians 5935 3208 2727 

Total 6285 3208 - 3077 

W S e e  'DM-2 Vatiant Moves* Spreadsheet for specific moves and fiscal year transfers. 

BCEG CLOSE HOLD 
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Kelly - DM -1 & DM 2 

QgV 1 Time Unique Costs 

SOURCE: 

Production Transition Costs $ 58,940,953 PTC Spreadsheet 
Civilian Terminal Leave $ 1,400,934 Civ Term Lv Spreadsheet 
Rearrangement Costs $ 36,762,380 AFMC 21 Certified Data 

Total $ 97,104,266 

Time Phasing 

FYOO 
FYO1 
Total 

1 Time Moving Costs 

$51 ,I 91,039 Source: Eqpt Transportation Spreadsheet 

w Time Phasing 

FY96 5% $ 2,559,552 
FY97 10% $ 5,119,104 
FY98 25% $ 12,797,760 
FY99 30% $ 15,357,312 
FYOO 25% $ 12,797,760 
FYO1 5% $ 2,559,552 
Total 100% $ 51,191,039 
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1 Time Unique Costs 

SOURCE: 

Production Transition Costs 
Civilian Terminal Leave 
Rearrangement Costs 
Install Test Equipment at Hill. 
Install Software at Hill. 
Activate Outside Range at Hill. 

Sub-Total 
Shutdown Neutron Radiography Facility 

Time Phasing 

WO1 
Total 

$53,824,013 PTC Spreadsheet 
$1,503,366 Civ Term Lv Spreadsheet 

$ 3,729,190 AFMC 21 Certified Data 
$ 27,000 AFMC 21 Certified Data 
$ 200,000 AFMC 21 Certified Data 
$ 200,000 AFMC 21 Certified Data 

$59,483,570 
$20,072,996 Added to Last Year. 
$79,556,566 

1 Time Moving Costs 

$1 11,350,049 Source: Eqpt Transportation Spreadsheet 

Time Phasing 

FY96 
FY97 
FY98 
FY99 
NO0 
FYO1 
Total 

Source: AFMC 21 Certified Data. "Relocate Cold Proof Eqpt to Hill" 
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Kelly-Depot Mx Only 

Purpose: Summarize MILCON Requirements for a variant of JCSG Alternative DM-2. Identical 
to DM-2 baseline case except assume only the depot maintenance functions move. Depot Mgt 
stays in place. 

Source: AFRES, ANG, AFMC21, AFICEP, and AFICEH Inputs 

GAINING BASE: LACKLAND 
Unit Description Cost ($M) 

None 

Subtotal 0 

GAINING BASE: HILL 
Unit Description 
ALC Cold Storage 

Subtotal 

Cost ($M) 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC FuelIAir Facility 1.048 
ALC Bldg 3902 Fuel Test 1.632 
ALC Bldg 3703 Fuel Test 5 
ALC C-5 Repair Facilities 52.1 11 
ALC Renovate Engine Test Cells 8.7 

Subtotal 68.491 

GAINING BASE: BASE X 
Unit Description 

None. 
Cost ($M) 

0 
Subtotal 0 

Facilities Total: 68.991 
MFH Total 0 

GRAND TOTAL: $ 68.99 M 
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MCC-Depot Mx Only 

(Purpose: Summarize MILCON Requirements for a variant of JCSG DM-2. Identical to DM-2 - 
baseline case except assume only the depot maintenance functions move. Depot Mgt stays in 1 place. 

I source: AFRES. AFMC21. AFICEP. AFILGMM, and AFICEH Inputs I 
GAINING BASE: ROBINS 
Unit Description Cost ($M) 

None 0 
Subtotal 0 

GAINING BASE: TINKER 
Unit Description Cost ($M) 
ALC New AIC Maintenance Dock 0.305 
ALC Hydraulics Reconfig 0.968 
ALC Instruments 0.525 

Subtotal 1.798 

GAINING BASE: OFFUT 
Unit Description 

None 

Subtotal 

GAINING BASE: HILL 
Unit Description 
ALC 3&6 Story Tower 
ALC 40000 sf High Bay 
ALC Renovate Bldg 100C 
ALC Renovate Bldg 5N 
ALC Construct Test Platform 
ALC Tower Supports 
ALC Renovate Bldg 265 
ALC Construct Test Cells 
ALC Renovate Bldg 11 

Cost ($M) 
0 

Cost ($M) 
1.5 
8.2 

0.07 
1.543 
0.365 
0.251 

1.3 
0.3 

0.95 
Subtotal 14.479 

GAINING BASE: MOFFElT 
Unit Description Cost ($M) 

None 0 
Subtotal 0 

GAINING BASE: TRAVIS 
Unit Description 

None 
Cost ($M) 

0 
0 

Subtotal 0 

GAINING BASE: BASE X 
Unit Description Cost ($M) 

None 0 
Subtotal 0 

Facilities Total: 16.277 
MFH Total 0 

GRAND TOTAL: $ 16.28 M 
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Civ Term Lv Variant 

Purpose: Calculate Civilian Terminal Leave Costs for Kelly and 
McClellan Closure assuming only depot maintenance functions move. 

Kelly 
Hours Annual Leave 200 
Avg Hourly Wage for SA-ALC $1 6.04 
Total FY98 Civilians Moved 3495 
Not Willing to Move Factor 6% 
Eliminations 227 

Terminal Leave Costs $1,400,934 

McClellan 
Hours Annual Leave 200 
Avg Hourly Wage for SM-ALC $1 8.63 
Total FY98 Civilians Moved 3208 
Not Willing to Move Factor 6% 
Eliminations 21 1 

Terminal Leave Costs $1,503,366 
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Production Transition Costs @ 

(A) REQUIREMENT - LOSING 0RGANIZAT.ION 
PY 96 5% 
FY 97 10% 
FY 98 25% 
FY 99 30% 
PY 00 25% 
FY 01 5% 

---------------- - 
100.00% 

DPAH 
6,631,000 
6,115,000 
5,749,000 
5,634,000 
5,634,000 
5,634,000 

.------------- 
35,397,000 

HOURS MOVED 
331,550 
611,500 

1,437,250 
1,690,200 
1,408.500 
281,700 ---- 

5,760,700 

(B) WORKDAYS . 261 
(c) DAYS OF IPS REGIRED 8 6 
(D) IPS % (C/B) 32.95% 
(El IPS HRS REQUIRED 1,898,162 . 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% 

-------- --------------- .......................... ========------ ....................... -------------- -------- --------------- .......................... ....................... -------------- 
(G) ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 474,540 

RCC Rates w/o Materials 
SA-ALC $47.28 $23.64 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $11,362,106 
-------- --------------- .......................... ................................................... -------- --------------- .......................... _---_--------- -------_--_-______----- ------__-__-__ 

(H) NON ORGANIC % (100%-F) 75.00% 
(I) NON ORGANIC HOURS (EfH) 1,423,621 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (I'J) 711,811 
(L) CONTRACTOR DIFFERENTIAL $18.91 
(MI ADDITIVE CONTRACT COST (K'L) $13,461,763 

======== =============== .......................... ======-------= ....................... ========------ 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 

L .  
711,811 

(P) CATCH UP COST 
GAINING ALC: 
OC-ALC $47.93 89.00% 633,511 $30,364,204 
00-ALC $48.15 11.00% 78,299 $3,752,879 
SA-ALC $47.28 0.00% 0 $0 
SM -ALC $49.32 0.00% .O 
WR-ALC 

$0 
$41.98 0.00% 0 $0 

-------------- 
TOTAL $34,117,084 

======== ==------======= .......................... .......................... ============== ....................... ============== 

(R) TOTAL PRODUCTION TRANSITION COST: $58,940,953 
(G TOTALtMtP TOTAL) 

ORGANIC PREMOVE 
CONTRACT 
ORGANIC POST MOVE 
TOTAL 
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Production Transition Costs 

(A) REQUIREMENT - LOSING ORGANIZATIQN 
FY 95 5% 
FY 96 10% 
FY 97 25% 
FY 98 30% 
FY 99 25% 
FY 00 5% 

---------------- 
100.00% 

DPAH 
5,415,000 
5,249,000 
5,266,000 
5,160,000 
5,160,000 
5,160,000 

. - - - - - - - - - - - - 
31,410,000 

HOURS MOVED 
270,750 
524.900 

1,316,500 
1,548,000 
1,290,000 
258.000 

-------------- 
5,208,150 

(B) WORKDAYS - * 261 
(C) DAYS OF IPS REQUIRED 8 6 
(D) IPS % (C/B) 32.95% 
(El IPS HRS REQUIRED 1,716,095 
(F) TOTAL SURGE CAPABILITY 25.00% 

SURGE CAPABLITY LOSING CENTER 10% 10.00% 
SURGE CAPABILITY GAINING CENTER 15% 15.00% -------- --------------- .......................... -------------- ....................... -------------- 

----9--- --------------- .......................... -------------- ....................... -------------- 
(GI ORGANIC HOURS/ORGANIC COSTS 

TOTAL REQUIREMENT 429,024 

-W/O Materials 
$49.32 $24.66 

GAINING ALC: 
OC-ALC $47.93 $23.97 
00-ALC $48.15 $24.08 
SA-ALC $47.28 $23.64 
SM-ALC $49.32 $24.66 
WR-ALC $41.98 $20.99 

TOTALS 

TOTAL ORGANIC COST $10,283,670 -------- --------------- .......................... -------------- ----------------7------ -------------- -------- --------------- .......................... -------------- ....................... -------------- 
(HI NON ORGANIC % (100%-F) 75.00% 
(I ) NON ORGANIC HOURS (E'H) 1,287,072 
(J) CONTRACT % 50.00% 
(K) CONTRACT HOURS (1'4 643,536 
(L) CONTRACTOR DIFFERENTIAL $19.73 
(M) ADDITIVE CONTRACT COST (K'L) $12,695,674 

======== =============== .......................... ============== -------================ ============== 
(N) UNSUPPORTABLE WORKLOAD % (DURING TRANSITION) (100%-F-J) 25.00% 
(0) UNSUPPORTABLE HOURS (I'N) 643,536 
(P) CATCH UP COST 

GAINING ALC: 
OC-ALC $47.93 25.00% 160,884 $7,711,167 
00-ALC $48.15 70.00% 450,475 $21,591,269 
SA-ALC $47 -28 0.00% 0 $0 
SM-ALC $49.32 0.00% 0 $0 
WR -ALC $41.98 5.00% 32,177 $1,542,233 

-------------- 
TOTAL $30,844,670 -------- --------------- .......................... ----------_--- ....................... -------------- -------- --------------- .......................... ------------__ ....................... -------------- 

(R) TOTAL PRODUCTION TRANSITION COST: $53,824.013 
(G TOTALtMtP TOTAL) 

ORGANIC PREMOVE $10,283,670 
CONTRACT $12,695,674 
ORGANIC POST MOVE $30,844,670 
TOTAL $53,824,013 
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TRANSPORTATION SPREADSHEET 

i 
1. EQUIPMENT TRANSFER 

a. EQUIPMENT ACQUISITION COSTS PER ~ 0 1 7  
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON msm SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER . T 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUI- RIL-S 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C,H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(I)) TOTAL COST TO llOVL EQUIPMUm 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

( C )  DISPOSAL COST OF m S S  LQUIPMUm 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT . 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIP- COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $175,869,903 
24.00% $0 ...................... ...................... 

$175,869,903 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. - c .  
AMOUNT 'PO MOVE 
COST TO RELOCATE 

I d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVAI'TINES HANDLED*.0001 
b. INVENTORY 

((TVA IlWENTORY)*TIMES HANDLED*.0001) 
TOTAL MAT'ERIIUI DAMME COST 

4. TOTAL SPUIPYBOT -TATIa COSTS m R  

TOTAL EQUIPMENT REPURCHASES 
TOTAL- COSP TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAIJ 

HANDLING 

HANDLING 
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TRANSPORTATION SPREADSHEET a 

Location: M c C l e l l 8 . n  IVB 

EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

- 1) 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUI- REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P,C,H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D m )  
EQUIPMENT VALUE 

( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT . 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $ 0 
24.00% $382,549,813 
24.00% $0 ...................... ...................... 

$382,549,813 
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TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL WATERIAL DAMAGE COST 

4 .  TOTAL IQUI- TRANSPORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL'COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 
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In te r im Production S u ~ ~ o r t  
. . 

w r v i e w :  A i r  L o g i s t i c s  Centers  a r e  unique,  because t h e  p a r t s  and 
s e r v i c e s  t h e y  p rov ide  a r e  necessary f o r  t h e  completion of  t h e  A i r  Force 
Miss ion.  A break i n  product ion could p o t e n t i a l l y  r e s u l t  i n  h ighe r  MICAP 
r a t e s  and f a i l u r e  t o  meet t h e  A i r  Force ?4iss ion .  

Should a n  A i r  L o g i s t i c  Center be placed on t h e  c lo su re  l i s t  it would be 
n e c e s s a r y  t o  examine each workload s e p a r a t e l y  t o  determine t h e  
f e a s i b i l i t y  of  suppor t  and t h e  impacts ( t i m e  and d o l l a r s )  requi red .  
I n h e r e n t  w i t h  t h i s  assumption is t h a t  c a r ca s se s / r epa rab l e s  w i l l  be  
a v a i l a b l e  f o r  use .  

a .  Annual Oraanic  Reauirement. The amount of hours  requ i red  a r e  
p rov ided  from HQ AFLC/MAW. The p ro jec ted  workload is based upon c u r r e n t  
f o r c e  s t r u c t u r e  requirements  based on t h e  G035A and c u r r e n t  funding 
s t r a t e g i e s .  

b .  The t i m i n g  and percentages  of workload movement a r e  based on t h e  
c r i t i c a l i t y  o f  t h e  i t e m  moved, t h e  amount of p r epa ra t i on  t i m e  r equ i red  
a t  t h e  g a i n i n g  s i t e  and c u r r e n t  and f u t u r e  workload. 

Workdavs: The  261-days, s tandard  work year .  

d .  Davs o f  IPS Reauirement: H i s t o r i c a l l y  workload s h i f t s  have 
-..pically ranged from L mon~h t o  two yezrs  t o  achieve f u l l  ope ra t i ona l  

a b i l i t y .  AFLC w i l l  have approximately two to s i x  yea r s  to accomplish 
move, through preplanning w e  o p t i m i s t i c a l l y  p r o j e c t  that t h e  amount 

of I n t e r i m  Product ion  Support r equ i red  w i l l  be  minimized t o  4 months o r  
8 6  workdays. Th i s  of course  w i l l  vary system t o  system. 

e. P e r c e n t  of Annual Reauirement: Days of IOS Required d iv ided by: 
Workdays. 

r^ . Number of  IPS DPAH Hours Reauired:  Tota l  composite annual  
r equ i rement  multiplied by Percent  of  Annual requirement .  

g. T o t a l  Surqe C a ~ a b i l i t v  - assumed t o  be o n l y  2 5 % ,  t h i s  is due t o  t h e  
f a c t  t h a t  over t ime is a l ready  being u t i l i z e d  a t  t h e  ga$ni,ng and l o s i n g  
c e n t e r s  t o  o f f s e t  t h e  d i s r u p t i o n  caused by the r e l o c a t i o n  a c t i o n  (See. 
Pe r sonne l  S e c t i o n  - Overtime and P roduc t i v i t y  Loss ) .  

Losing ALC - it is assumed that the l o s i n g  c e n t e r  can su rge  a t  104. 

Ga in ing  ALC - it is assuined t h a t  the g a i n i n g  c e n t e r  can surge  a t  ,. 
15%. 

h. Oraan i c  Hours - Number of IPS DPAH Hours Required mu l t i p l i ed  by 
T o t a l  Surge  Capab i l i t y  

Losing ALC Hours -Losing ALC Tota l  ~ u r &  Capab i l i t y  mu l t i p l i ed  by 
Number o f  IPS DPAH Hours Required. 

*yv 



Gaining ALC Hours -Losing ALC Total Surge Capability multiplied by 
. f' 5 of I P S  DPAH Hours Required multiplied by the workload 

ribution percent as provided by HQ AFLC/MAW which is based on 
.!!!fTechnology Repair Concept and the Depot Sizing Model (IPS 
Attachment 1) . 

i. overtime ratefsl ~ainina and Losina Installation - This should be 
the delta cost between the standard and overtime rate. Based on tfie 
standard composite rate of each ALC IPS attachment 1. Historically, 
labor is approximately 54.2% of the sales rate. However, this can vary 
csmmodity to commodity. For the macro level approach the standard rate 
used is the Center composite Rate as provided by HQ AFLC/MAw (IPS 
Attachment 2) . 

DPAH LABOR LAaOR OVERTIME 
CSNTER RATE PERCENT COSTS RATE 

OC-ALC $ 68.07 * 54.2% = $ 36.89 * . 5  = $ 18.45 
00-ALC $ 55.05 * 54.2% = $ 2 9 . a 4  * .5 = $ 1 4 . 9 2  
SA-ALC $ 65.91 i' 54.2% = $ 35.72 * . 5  = $ 17.86 
SM-ALC $ 64.66 * 54.2% = $ 35.06 *'. .s = $ 17-53 
WR-ALC $ 54.44 * 54.2% = $ 29.51 * .5 = $ 14.76 

j. Cost of Orsanic Work accomplished with overtime is the Overtime 
rates for the gaining and losing organizations multiplied by the number 
of hours accomplished at each site. 

Hours - Number of IPS DPAH Hours Required minus Organic 

h .-. Contractor Percent: It is assumed that 50% of these hours can be 
contracted. While this will vary workload to workload the extended time 
table of 2-6 years should allow sufficient lead time and planning to 
accomplish this goal. It is assumed that the remaining workload would 
3e too small to contract. 

F. Contractor Hours: Contractor Percent multiplied by Contractor 
Sours. 

- 
i. Contractor Differential : Every effort will be made to minimize 
these costs. Historical Interim Production Support Costs has not been 
systematically collected. However, we were able to find a reference in 
the ASD Cost Library (IPS Attachment 3). Based on this and the 
assumption that GFM will be provided to the contractor then once again 
the variable costs are labor and overhead. Fcr this analysis it is 
assumed that contracting out will result in a 40%. increase in cost over 
the losing ALC rate. (Note organic work with overtime resulted in a 
27.1% increase in cost.) Therefore the contractor differential would 
be: 

I 

DPAH LABOR CONTRACTOR 
RATE PERCENT DIFFERENTIAL 



""-ALC $ 68.07 * 40% - - 
ALC $ 55.05 * 40% - - 

;C $ 65.91 * 40% - - 
S ~ C  $ 64.66 * 40% - - 
WR-ALC $ 54.44 * 40% - - 

k. Additive Contract Cost: The appropriate contractor differential 
multiplied by the contractor hours. 

I. Unsu~portable Hours During Transition: Number of IPS DPAH Hours 
Required minus (Organic Hours plus Contractor Hours) 

m. Catchup Cost - While every attempt was made to accomplish workload, 
during the period when the production line was shut down this is not 
feasible. However, this non critical work must be reaccomplished to 
bring the organization back on schedule. It is assumed that this 
workload will be accomplished through temporaries and overhires at t h 2  
current rate Labor Rate. (Previously, this was shown as a non additive'. 
itern. ) 



- 
TRANSPORTATION 

s Y Force Logistics Installations are unique in their diversity of .- 
functions. At each center you will find a mix of functions that can 5e 
generally divided into the following four categories: 
operational, administrative, industrial, and distribution. While the 
current base closure model estinates the costs of the first two 
categories it is the latter two that drive a higher transportation cost. 

While a SAC, MAC, TAC base may have some extensive repair capabilities 
w z t h  some distribution support it is important to know that, by design, 
these capabilities are smaller and more mobile than those available at 
an Air Logistics Center. A SAC, MAC TAC installations repair capability 
is analogous to that of your local garage, while an ALC is comparable to 
~ h e  Ford Motor domeany which actually builds and rebuilds components. 

This unique diif erence drives a different methodology for Packaging, 
crating, Xandling and Transporting of equipment. The equipment to be 
moved runs the gamut irom large oversize loads (engine stands), to 
?recision measurement equipment that requires special air ride vehicles 
c3 move. 

Ideally, ta relocate anything you uould like to have the approximate 
weignr. and, cubic volume of the itein(s) to Se relocated. With this 
inforination it is a simple matter to determine the number of trucks 
--quizad and -he resources required to package, handle and crate the 

a-5 4- . ,o deteraine the route to take to arrive at the new 

Rowever in the absence of cube and weight data other methods have to be 
employed to estimate the cost. After an examination of the data 
available on the equipxent the only consistent piece of dacum appeared 
zo be dollar value. 

sackaaina, Cratina, and Handlina: Packaging, Crating, Handling includes 
cleaiiing and ir;-ing zaterials, preser.ratives,  wraps, barriers, 
cushioning, containers, labels, tags, container closures, (tape, 
adhesive, steel strapping) ~ l s o  included is the cost of procuring, 
s~orlng, controllinq, moving, protecting che matsrial needed to pack and 

I c r a t e .  

Therefore we sought the help of the Air Force packaging and Evaluation 
Agoncy located at WPAFB for k k &  assistance. While the agency had many 
cost estimating relationships based on weight they had none based on 
dollar value of equipment. They suggested we contact Mr. Joe Shump at 
rne Xump Yailey Plant 02 Westinghouse at (30i) 584-3601. 

3 .  Shump was able to provide the following PC & ii Nestinghouse CERs for 
our use. 

Based on acquisition cost the PIC, & H rates are 
2-3 percent  depending on the sensitivity of the item 
6 percent for items requiring long tern storage 



If weigh t  and cube  d a t a  is a v a i l a b l e  and t h e  a n a l y s t s  can de termine  t h e  
r iumv o f  t r u c k s  and d e s t i n a t i o n  then  t h e  Defense I n d u s t r i a l  P l a n t  
E-nt C e n t e r  (DIPEC) f a c t o r s  a t  a t tachment  T r a n s p o r t a t i o n  1 could  be 
csed o r  t h e  $ 2 . 7 9  p e r  pound f a c t o r  a s  s c a t e d  i n  AFLCP 173-10 
(At tachment  T r a n s p o r t a t i o n  2 ) .  

S p e c i a l  Note: DIPEC has  CER based on t h e  z c q u i s i t i o n  p r i c e  of 
equipment.  However, t h e y  recommend us ing  cubs and weignc data  when 
a v a i l a b l e .  

T r a n s o o r t a t i o n :  I t  was assumed t h a t  t h e  mode of  t r a n s p o r t a t i o n  would be 
by motor  v e h i c l e .  AFLC/DST was a b l e  t o  p r o v i d e  a  CER based on t h e  f i r s t  
d e s t i n a t i o n  t r a n s p o r t a t i o n  charges  f o r  t h e  command of  . 5  p e r c e n t  of 
a c q u i s i t i o n  v a l u e .  D S X ,  M r .  George Mennker. 

If we igh t  and cube  d a t a  is a v a i l a b l e  and t h e  a n a l y s t s  can d e t e r n i n e  t h e  
number o f  t r u c k s  and d e s t i n a t i o n  t h e n  t h e  f o l l o w i n g  f a c t o r s  should be 
used .  

C o s t  p e r  m i l e  - 
R e g u l a r  l o a d  
A i r  R i d e  

P o t e n t i a l  A c c e s s o r i a l  Costs  p e r  m i l e  
Dual Driver $ .19 
C o n s t a n t  S u r v e i l l a n c e  $ .19 
A r m e d  Guard S e r v i c e  $ . 4 0  

It s h o u l d  a l s o  be  noted t h a t  shipments t h a t  a r e  o v e r s i z e  and/or  
haza rdous  may h a v e  t o  use  c i r c u i t o u s  r o u t e s ,  which i n  t u r n  w i l l  i n c r e a s o  

Removal and R e i n s t a l l a t i o n :  Sacramento ALC s e r f o r n e d  a s tudy  t h a t  
looked  a t  16 ,000  p i e c e s  of equipment i n  t h e i r  inventory (average  weight)  
3f 1 , 0 0 0  l b s .  and a  c o s t  of $ 200  p e r  t o n  t o  d i s m a n t l e  (Means 
c?nsrruction guide uses a range of between $ 100 to S 1,OCO p e r  t o n  t o  
i n s t a l l  a p i e c e  o f  equipment) .  Using t h i s  formula t h e  estimated cost 
works o u t  t o  b e  $ 1 . 6  m i l l i o n  d o l l a r s  which i s  approximate ly  - 5 %  of t h e  
d o l l a r  v a l u e  of equipment. It  was assumed t h a t  r e i n s t a l l a t i o n  would 

L .  e q u a l  removal c o s t .  - ,  

F a c t o r  t o  be u s e d  a o a i n s t  d o l l a r  va lue  of a s s e t s .  

Packaging  C r a t i n g  Handling (mid-point) 2 .5% 
T r a n s p o r t a t i o n :  - 5 %  
Removal and  R e i n s t a l l a t i o n :  1 . 0 %  

4.0,s; 

D o l l a r  Value of A s s e t s :  
*uipment:  G017, AFLCP 66-65, -Economic ~ e s ~ u r c e  Impact Statement  



c e r i e l  Damaqe Cost ( M D C ) :  Should be computed i n  accordance wi th  AFR 
Y(-1 Volume 7 Chapter 10 .  Which s t a t e s  t h a t  t h e  formula is t h e  T o t a l '  

Value of A s s e t s  (TVA) m u l t i p l i e d  by .00'01 m u l t i p l i e d  by t h e  number of 
t i m e s  h a n d l e d  ( N )  . The number of t imes  t h e  shipment  w i l l  be  handled w a s  
d i v i d e d  i n t o  two c a t e g o r i e s :  

E- 

I n v e n t o r v  Handlinq 
1. Warehouse Process ing  
2 .  I n t r a  Depot Movement 
3 .  Shipment P r e p a r a t i o n  and conveyance Loading 
4 .  I n t e r  Depot Movement 
5.  Gain ing  S i t e  Off load 
6 .  Gain ing  S i t e  Receip t  Process  
7 .  Gain ing  S i t e  I n t r a  Depot Movement 
8 .  Gaining S i t e  Warehouse Process  

E a u i ~ m e n t  Hand1 i n q  
1. Shipment P repara t ion  
2 .  Load Conveyance 
3 .  T r a n s p o r t  
4 . Off load  Conveyance 

Genera l  Methodoloav E a u i ~ m e n t :  

A .  Determine  Current  Value of Equipment (G017, AFLCP 66-65, ~ c o n o m i c  
-source Impact  S ta tement)  

- B. Determine t h e  amount of equipment t o  be  excessed.  Based on 
c u r r e n t  f o r c e  s t r u c t u r e  e s t i m a t e s  t h e  A i r  Force I n d u s t r i a l  Complex w i l l  
nave approx imate ly  15% excess  c a p a c i t y  by 1995 .  However t h e  p h y s i c a l  
equipment e x c e s s  has  been determined t o  be 1 0 % .  

C .  Determine  t h e  amount of equipment t h a t  s h o u l d  be repurchased s i n c e  
the c o s t  t o  move is prohibitive. An example of t h i s  could be a massive 
p i e c e  of  i n d u s t r i a l  p l a n t  equipment t h a t  a f a c i l i t y  has  l i t e r a l l y  been 
b u i l t  a round .  I n  such  a  c a s e  minor c o n s t r u c t i o n  ( i . e .  removal and 
r e i n s t a l l a t i o n  of a  w a l l )  could be requ i red  t o  r e l o c a t e  t h i s  equipment 
i n  t h i s  case it would be  cheaper t o  repurchase  r a t h e r  than  r e l o c a t e  t h e  
equipment .  

D.  Take t h e  c u r r e n t  t o t a l  v a l u e  of a s s e t s  (a) and s u b t r a c t  t h e  t o t a l  
v a l u e  o f  assets excessed and repurchased.  T h e  r e s u l t i n g - a n s w e r  is what 
you m u l t i p l y  by t h e  percentages  desc r ibed  i n  t h e  PC&H s e c t i o n .  

E .  Excessed  equipment w i l l  be  d e c l a r e d  excessed  and tu rned  i n t o  DRMO. 
S i n c e  t h i s  r e q u i r e s  removal and t r a n s p o r t a t i o n  of  t h e  i tem 1% w a s  used 
a g a i n s t  the  d o l l a r  v a l u e  of equipment t o  d e t e r n i n e  d i s p o s a l  c o s t .  

F. T h e r e f o r e  t h e  t o t a l  c o s t  -of equipment- r e l o c a t i o n  is: t h e  t o t a l  o f  - - 

C ,  D ,  and E.  

Genera l  Methodolosv Equipment: 



I. 
/- A .  Determine t h e  t o t a l  va lue  of a s s e t s  (D033, G072, G 4 0 2 A ,  Local D S )  

A .  
Determine t h e  amount of inventory  t o  be moved. Since t h e  move .- \.. 

W . 'I!!!@ o c c u r  o v e r  a 2 t o  6 y e a r  t i m e  frame, i n v e n t o r i e s  can be a t t r i t e d  
and new p i p e l i n e s  e s t a b l i s h e d .  However, Milcon requi rements  d r i v e  t h e  
amount o f  workload t h a t  can be moved i n  a  g i v e n  y e a r .  Consequently,  i n  
t h e  l a t e r  y e a r s  w e  a r e  s t i l l  doing a  substantial amount of i n d u s t r i a l  
work a t  any g i v e n  s i t e .  I t  was assumed t h a t  30% of  t h e  inven to ry  w i l l  
s t i l l  need t o  b e  r e l o c a t e d .  

C. S i n c e  t h e  m a j o r i t y  of t h e  i tems w i l l  b e  packaged, it is assumed 
minimal h a n d l i n g  would be requi red .  Theref o r e ,  a  f a c t o r  of 1% ( ,052 f o r  
h a n d l i n g ,  and .05% f o r  t r a n s p o r t a t i o n )  was m u l t i p l i e d  by t h e  d o l l a r  . 
v a l u e  o f  i n v e n t o r y  t o  determine t h e  r e l o c a t i o n  c o s t .  

Genera l  Methodoloay Personnel  Eauipment: 

A .  Determine t h e  number of p o s i t i o n s  r e q u i r e d  a t  t h e  g a i n i n g  s i t e .  
e x c l u d i n g  t h o s e  involved  i n  maintenance and d i s t r i b u t i o n  ( t h e i r .  
equipment w a s  r e l o c a t e d  i n  t h e  s e c t i o n s  above. 

B. U s e  710 l b s  p e r  person,  based on t h e  COBRA model which rece ived  
t h e  f a c t o r  from Sacramento ALC/DE. 

C. M u l t i p l e  A by B t o  determine t h e  pounds of equipment t o  be . 
r e l o c a t e d  and d i v i d e  t h i s  product by 100  t o  d e t e r m i n e  t h e  hundred weight  
t o t a l  (CWT) . 

?. " 

? "C . M u l t i p l e  C by t h e  CWT cost as d e t a i l e d  i n  COBRA t o  determine t h e .  w . c o s t s .  

E. Divide  C by 32,000 ( l b s )  (40,0001b t r u c k  f i l l e d  a t  80% c a p a c i t y )  
53 d e t e n n i n e  t h e  number of t r u c k s  r e q u i r e d  t o  move t h e  personnel  , 

equipment.  

F. M u l t i p l e  t h e  number of t r u c k s  by t h e  we igh ted  average mileage t o  
be t r a n s p o r t e d  t o  d e t a r n i n e  tha t o t a l  mi les .  

G. M u l t i p l e  F * t h e  c u r r e n t  ra te  pe r  m i l e .  

3. Add G and D t o  determine t h e  c o s t  t o  relo'cat,e pe r sonne l  
equipment .  

Genera l  Methodoloav Vehic le  Movement Eauipment: 

A .  Determine t h e  number of M i l i t a r y  Light  V e h i c l e s  from t h e  CA/CRLs. 

B. Determine t h e  weighted average of m i l e s . .  

C .  M u l t i p l e  A by B by t h e  r a t e  f o r  M i l i t a r y  L i g h t  Vehicles  (COBRA). 

D .  Determine t h e  number 0-f M i l i t a e  S p e c i a l  Vehicles  from t h e  5 



. ~ e t e r m i n e  t h e  weighted average of m i l e s .  . 

. ~ u l t i p l e  A by B by t h e  r a t e  f o r  ~ i l i & r ~  Spec ia l  Vehicles (COBRA) .  .. 
G. Add C and D t o  determine t h e  t o t a l  c o s t  f o r  veh ic l e  movement. 

Spec i a l  Note: 

During t h e  summer of 1 9 9 0  s i te  s p e c i f i c  information was ga thered  f o r  
Newark AFB (Transpor ta t ion  Attachment 3 ) .  The computed c o s t  t o  
r e l o c a t e  w a s  based upon t h e  $ 2 . 7 9  d o l l a r  f a c t o r  provide by DS which w a s  
t h e  i n f l a t e d  AFLCP 173-10 f i g u r e  (Transpor ta t ion Attachment 2 ) .  Based 
on t h i s  d a t a  t h e ,  c o s t  of r e l o c a t i o n  was $ 3 4 . 7  Mil l ion d o l l a r s  f o r  
equipment and inventory  valued a t  approximately $ 806 .9  m i l l i o n  d o l l a r s  
which e q u a t e s  t o  4 . 3 % .  \ 



' T  3 ' 9 4  8:22 FROM HG QFMC/XP PQGE .a02 . - - -  . . I . . . .  -.--. .- .. ..- - _.. ^..._.__. .. ._.  

DEPARTMENT OF THE AIR FORCE 
HEAWVAUIEUS N R  FUR- MATERIEL COMMAND 

I .  WRffiHT-PA- AIR FORCe BAS€ OHIO 

MEMORANDUM FOR HQ USAF/RlT (Am: LtCol John O'Ncill) 

FROM. HQ AFMC/XPX . . -- . - -. . . . . - - . . - - . . . - . . . . . 
. . . .  

4375 Chidlaw Rd, Ste 6 - 

Wright-Pamon AFB OH 45433-5006 . 

SUBJECT: ~ c a t i m  of COBRA Inputs for BRAC 95 Lml Playing Fkld Analysis 
T 

1. . jhc  nrponsC on product antas, -ria and test centers was ovamight mailai to you 
on.30 Scp 94; -The spndthmt for product ctntcrs and labs was missing the Gveqtory and 
cquipnitnt values for Rornc Lab, beawe Rome Lab was unable to break-out tfiese values fiom 
thck AFMC.21 COBRA runs. After the memight padage was mailed, we received current 
krvtntoy and.cquipmsat values firom Rome Lab. We've included them on the attached 
spreadsheet,.w&ich replaces the spreaclsheet m the ovdpht package. - '  . 

. . .. 

2 0ur.eadia package on depots included inventory values as computed in AFMC 21. The 
McQejlan figure did not include DLA inven&cs, because that information was not available. 
Subsequent to'our transmittal of 8 Scp 1994, DLA provided certified inventory infoxmation to 
McCIelhn The DLA iriventory value mast be added to the previously reported &ventory value 
to arrive at the figure shown on the attached spmadshcct. This assures consistency with the other 
dcpots, which included DLA inventory valaes in their figures. 

Acting Chief, Infrastructure mnnning.Division 
Directorate of Plans 

Attachme~its: 
1. Product Center and Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w1McClellan Backup 



I 

RECONFIGURE COSTS fi,OOO,OM) 27,649,000~ 8.986.000 28,683,00? 
NEW CONSTRUCTION 649,300,000 88,210,055 19,592,0001 69,079,000 65,268,000 

% WORKLOAD 1 .  1 
HILL 0.o#l 8.0% 62.6% 1 .OX 12 -0%. 

-J- o ~ o % ~  72.0% 30.0% 
MCCLEUAIJ 38.6% 0.0% ~% 
TINKER 36.9% 90.0% 31.6% 0.0% 

ROBINS 14.1% 2.0% 8.8% 14.0% 



COBRA Runs of the JCSG 

DM1 & DM2 

Defense Base Closure & Realignment Commission 
1995 


