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DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE

.0 MAR 1955

MEMORANDUM FOR BASE CLOSURE COMMISSION
FROM: HQ USAF/RT
SUBJECT: Use of AFMC 21 Data in Air Force BRAC 95 Analysis

Attached is the AFMC 21 data requested by Mr. Dave Olsen on 16 Mar 95. The
AFMC 21 study was an Air Force Materiel Command (AFMC) undertaking and the data
and recommendations for that study were not completely included in the Air Force
BRAC 95 analysis. Therefore, the data book includes only the subset of the AFMC 21
data that was certified by the command and used by the Air Force to support our analysis.
Although complete pages are provided, in many cases only limited data was extracted
from these pages for use in the BRAC process.

If you have any questions or need any additional information, please call me at
DSN 225-6766.

AYNE MA ,40%1, USAF
Chief,/Base Real{gnment Division
Attachment:

AFMC 21 Data Book
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AFMC 21 Certified BRAC 95 Data Index

' Section Tab
Level Playing Field 1
Brooks 2

Eglin 3
Hanscom 4
Kirtland 5

Los Angeles 6

Rome, NY 7
Wright-Patterson 8

Hill 9

Kelly 10
McClellan 11
Robbins 12

Tinker 13

Final Estimates

Laboratories and Product Centers 14

w Los Angeles 15
Hanscom 16

Kirtland 17

Test Centers 18

Depots 19
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AFMC 21 DATA

Used in Level Playing Field Estimates
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AFMC 21 DATA

Used in Level Playing Field Estimate for Brooks AFB




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AR FORCE MATERIEL COMMAND A
WRIGHT-PATTERSON AIR FORCE BASE OHIO 13 0 SEP } 4

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost.
We have attached our response on this cost, as well as an explanation of the "Interim Product
Center Support” cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements-computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.
% ,%!’71 57/5, \7/)”'\,_
] { ;

—— —————ry

ALAN B. GOLDSTAYN
Deputy Director of Plans and Programs
Attachments:
1. Product Center and Laboratory Data
2. T&E Center Data
3. Intertm Product Center Support and Productivity Loss Explanations
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PAGE . 803

FROM HQ AFMC/XP

PRODUCT CENTERS AND LABORATORIES

ASC ESC HSC KIRTLAND sMC ROME ***
FY94$ in 000 (00O)$ ©00)$ 1 (00M$ 000§ (00)$ {000)$
ONE-TIME UNIQUE COSTS; ;
intedm Product Cntr Sppt 0 14471 0 0 0 0
"Environmentd Studies 0 0 0 0 0 0
Civlian Terminal Leave 22,624 3578 514 4738 1,537 1,712
interim Contractor Sppt 0 0 0 Qo 0
FERDC Cosis 0 102,698 0 0 148.768 0
NMGRT Calculation 8] 0 o * b 0
Mitre Mothball Costs ! 2,000
Movement of AF Museum 310,000
Productivity Loss 17.,232(See IPCS 741 NA 3,049 NA
Land Purchase 268
Nonmovable Lab Equip A1 400
Reconfiguration Costs 1,426 0 700 0 0
Contract/Lease Termination 14.333 21,786
FY94$ in 000 ’
ONE-TIME MOVE SPPT DATA:
inventorles § Value 593 400; 10,801 952 606,885 4389 42065
Excess Equlp Default 24% 24% 4% 24%| 4% 24% 24%
Equip Value § Value 1,009,660 104,679 69.712] 1,281,828 125010 169001
Equip Vaiue $ Value FFRDC 134,998
Repurchase Defaull 8% 5% 5% 5% 5% 5% 5%
Disposal Cost Defautt 2% 2% 2% 2% 2% 2% 2%
MILCON: FY96$ In 000 . ‘
New Construction . 927,924 202324| 362495 241917 207 537 95,100
MFH Reguirements 415 Units 126 Unlts 0 0| 348 Units

“The New Mexico Gross Recelpts Tax (NMGRD & a fact of fife for anyone rediigning $o New Mexco.

There Is a 5% tax rate on all contracts. If Kirtland AFB s relocated, they will realize a sa\dng_of 5% on all contracts.

**None of the Satsllite sites of

Rome Loborotories were costed for closing,

file:labpdct
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BROOKS AFB CLOSURE -- MILCON PROJECTS AT KELLY AFB

w
Title Recommended Cost FY96 §
($000)
MFH 22,614
R & D Test Facility _ 302,508
vVOQ 10,573
Dorm 27,000
TOTAL 362,695
TOTAL MILCON FOR BROOKS CLOSURE 362,695
w
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294 95115 BROOKS AFB TX

BROOKS AFB, TX
KEY COSTS REQUIRED BY BCEG

1. Ona-Time Unique Costs:

Iaterim Froduet Contar Support
Environmental Studien
Civiian Tarminal Leave
Intardm Conuactor Support
FFROC Costs E
NMGRT Caleulation
QOther Castst
Praductivity Loss
Nonmovable Laboratory Equipmant

2 Ona~'ﬂme Moves Supporting Data
inventories » Dollar Value
Excets Eauipmant
Equipmant Value
Repurchese
. Disposal Cost
3. MILCON
Reconfiguration Costs

MFH Requiremants

Non-Standardized Rates.

$0
0
$513,682
$0
$0
30

$740,782
441,400,000

$9852,000
$16,730,888
969,712,019
- 3,488,601
$334,818

$700,000

New Consteuetion S E&., miLcon-HP CL TN
$0

1) All Support Information and Cenification shests can be faund in the
AFMC 21 Option 4 Packags provided to HQ AFMC/XPX on 15 May 1894

2) All data can ba found under the a'ec'tton titlad: Cartification Sheets for

£
v




PRPMENT TRANSFER o ANSTALLATION X~ rmmrmmmim = e o o8 = oo

| ‘WMENT

WEAPON SYSTEM SUPPORT EQUIPMENT $0 e
APPROPRIATED FUND $0 o
OVER 5K $63,374,563
UNDER 5K $6,337,456
. TOTAL _ ' $69,712,019
v . - o Ts " i
e S EQUIPMENT PERCENT 613515254+ X Al ¢
Be= WEAPON SYSTEM SUPPORT EQUIPMER  — -~ :24.00% $0 . 3:05 = it
APPROPRIATED FUND e - 24.00% $0 317,562-70 # HiE
NON APPROPRIATED FUND - - - ——-2400% $15,209,895 ) it :
OTHER - : 24.00% $1,520,990 6135190500 X il
. X i
TOTAL $16,730,885 01 =
635:125+4D % :
RCHASE VS MOVE
- WEAPON SYSTEM SUPPORT EQUIPMED 500% $0 51351,254+ X A
. APPROPRIATED FUND - 5.00% $0 | 025 = [
, NON APPROPRIATED FUND 5.00% $3,168,728 - o !
N TOTAL ' ' $3,485,601 6,321,254+ X i
. ) 003 = 4
REICOST TO RELOCATE EQUIPMENT
BF=-  REMAINING EQUIPMENT VALUE $49,495,534 1:905:376-23  *
= P.CH (WESTING HOUSE) 3.50% $1,732,344 .
2 TRANSPORTATION (DST) 0.50% $247,478 63351054+ X
=¥  REMOVEANDREINSTALL (SM-ALC/MA.. . 10% ... $494955 - L T Qe25..=.
S . . 19557:813-50 %
:'_.. 5 TOTAL COST TO MOVE $2,474,777 R
I COST TO DISPOSE OF EQUIPMENT (DRMO) 6s351,234 X
- EQUIPMENT VALUE ‘ $16,730,885 0+05 =
- E DISPOSAL COST REMOVE AND TRANSP 200% $334,618 317,562:70 %
SR TOTAL EQUIPMENT COST b
o L RELOCATE $2.47ATTT g0 * ¥
Tz DISPOSE $334,618
z BUY $3,485,601 317:562+70 +
= 635:125+40 +
= (A) TOTAL $6,294,935 1,557,813+50 +
NVENToau-:s 0033, GO72, G402A : 1,905,576-20  +
N STOCKFUND $952,000 1,537,813-30  +
- OTHER $0 317:562-70 +
3 : : $0 6:3G11254+00 %
'$0
$0
TOTAL $952,000
AMOUNT TO MOVE 33.00% $314,160

COST TO RELOCATE 200% $6,283




“Tonias

's,- Base Facilitator for Armstrong
ely 30% of all equipment currently located i
another loca :on:=The total cost of all labd

e g~ ————

Laboratory, (AL/DOS, DSN 240-3446)
n the laboratories would not be
ratory equipment is $138,000 K.

T j_ -

alculation: $138,000 K™ 30% = $41,400 K
According to Military Construction Phasing

ime Phasing:

EY9T FY98 FYS9 Yoo FYOl
12% 16% 22% 11% 16%
agesK 6624k 908K 4S54K 6.624K
26K 51K 129K 154K 128K 26K
170K 89K 118K 163K 81K 18K 1
sq0sK 6872k 425K A4T6K 6.768K
i




1435
74335282+
102325325+

218-
G 9357
8,973,093

312-
43,592«
137225504

Qe
1052325525
8,973,098
13:72535504«

229235,228-

© 72,325,208,

0+232331233
0-2
03233333

. 140,782~

L3

* + + +

Do

763,722
§23

170,379« .

T40,792-
g-12
Z2,893-

760,782+
016
118,525+

740,782+
022
162,972

740,782+
0-11
81,485

740,782+
0+16

1185525+ .

"

® 0% *

*®




BROOKS AFB CLOSURE -- MILCON PROJECTS AT KELLY AFB

Title Recommended t FY96
($000)
MFH 22,614
R & D Test Facility 302,508~
VOQ 10,573
Dorm 27,000 v
TOTAL 362,695

TOTAL MILCON FOR BROOKS CLOSURE 362,695

15




R |1 SEP 19 'S4 @115 BROOKS AFB TX : ' P.33

BRODKS AFB, TX
KEY COSTS REQUIRED BY BCEG

1. One-'l’]me Unique Coats:

T o laterm Product Canter Support $0
T o Environmental Studlea 80
Clviian Tarminal Leave $513.682
intarim Contractor Support | $0
FFRDC Costs - : $0
NMGRT Csleulation 30
Other Castst
Producuvity Loss . $740,782

Nonmovabls Laboratory Equipmant 841,400,000

2. One-Time Moves Supporting Data

inventorias » Dollar Value $852,000

Excess Equipmant $18,730,888

Equipmant Value 469,712,019

Repurchase . ' - 43,488,601

) Disposal Cost o $334,618
3. MILCON

Reconfiguration Costs $700,000

New Constevetion S E &, M /LCON - HP C&  rmmumel.
MFH Requiremants _ $0

1) Al Support Infermation and Centification shests can be found in the
AFMC 21 Option 4 Package provided to HQ AFMC/XPX on 15 May 1334

2 All data esn ba found unds? the a;c'tion 1itlsd: Cartlfication Sheets for
Non-Standardized Ratss.
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“iTs MENTTRAN_SFER -

INSTALLATION X ——-—rmemimm -

JMENT -
WEAPON SYSTEM SUPPORT EQUIPMENT $0
APPROPRIATED FUND $0
OVER SK $63,374,563
UNDER 5K $6,337,456
TOTAL $69,712,019

S EQUIPMENT PERCENT

= WEAPON SYSTEM SUPPORT EQUIPMEb e 24.00% $0

: APPROPRIATED FUND R - 24.00% $o
NON APPROPRIATED FUND -2~ 24,00% $15,209,895
OTHER -~ 24.00% $1,520,990
TOTAL $16,730,885

- RCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMER 500% $0
APPROPRIATED FUND : 5.00% $0
NON APPROPRIATED FUND 5.00% $3,168,728
OTHER - 5.00% $316,873
TOTAL $3,485,601
HCOST TO RELOCATE EQUIPMENT
3 REMAINING EQUIPMENT VALUE $49,495 534
P.C.H (WESTING HOUSE) 3.50% $1.732,344
Y TRANSPORTATION (DST) | 050% $247,478
Wy, #  FEMOVEAND REINSTALL (SM~ALC/MA. 10% . $494,955
I
& TOTALCOST TO MOVE " s2474,777
COST TO DISPOSE OF EQUIPMENT (DRMO)
' EQUIPMENT VALUE : $16,730,885
DISPOSAL COST REMOVE AND TRANSP 200% $334,618
‘“NWLEQUPMENTCOST
RELOCATE $2.474.777
DISPOSE $334,618
BUY $3,485,601
{A) TOTAL $6,294,995
.WENTORIES D033, GO72, G402A
B STOCKFUND $852,000
' OTHER $0
$0
50
TOTAL $952,000
AMOUNT TO MOVE 33.00% $314,160
COST TO RELOCATE 200% $6,283

351,254+
905
3175562+70

613511254+
D-1
630312540

513512254
025
1 15371813‘50

6:3"1 2
03
1:805,37520

61351254

0+25.-

1!.)37:813 50

63331,254.
0+05
317156270

0«30

317,552+70
635212540
1,537:813+50
1 :905:375'20
1:587,813+50
317+562+70
65351:254+C0

EV IR TR * 1 X * 1 X * 10N X #* 1l x

+ 4 4+ 4+ K #* I X

® o+

K
i
i
!
!

gy o
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YUNIQUE COSTS

es',' Base Fa&litator for Armstrong Laboratory,'(AL/DOS, DSN 240-3446)
ly 30% of all equipment currently located in the laboratories would not be
nother loca ion:3The total cost of all labcjrator{r equipment is $138,000 K.

T - - .
Calculation: $138,000 K * 30% = $41,400 K
Time Phasing: According to Military Construction Phasing
FY9a7 FY98 FY99 FYO00 FYO01
12% 16% 22% 11% 16%

. .4,968K 6,624K 9,108K 4,554K 6,624K
51K 129K 154K 128K 26K
89K 119K 163K 81K 118K

5,108K 6,872K 9,425K 4,763K 6,768K




DW Salary * DW Population * 173 ~ 20% * 1/3)

N-Salary = decelerated annual civilian & military salaries
3opulation = organic RDT&E and acquisition workforces (including FMS)
‘critical slement of the DW Popula‘aon warkforce
lcm of productivity

. 740,782

ISLIE 3 )
143« X o
74,382+ = 74;/,383;
TR, ANG. vt
10:232,225 % ovaren
e 760,780+
+:9:0]" =
912
S g ° ¥
(973,093 % 22,893
e X 760,768~
43,392« =
13,722,504 % 0+16
T 118,525+
o 760,782+
10,232,825+  + 022
10212225 iy
8’973)0980 + 164.’97&.
13,723 o
Idiipraai 740,782+
<Z21335s2 * 011
. 225325,2028 X £1,485°
| e 760,792
| ‘0 —.—--—9:~ f : 0+16
ppasali 118,525+

ucﬁvit;' loss is based on University of Michigan Study is estimated as:

¥

* 1 % * 1 X % 10X ® X *

* 1 X




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04)

- Page 13

Data As Of 15:37 03/19/1991, Report Created 12:38 05/03/1994

Name: Kelly AFB, TX

Description

- AL/SPO/SAS/SAM
Dormitories
Military Housing
Visiting Ofcrs Qrt
Minor Construction

Category
Horizont
Air Opns
FamlQtrs
Administ
Maintshp
BachQtrs
FamlQtrs
StoFacil
DinFacil
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

[eNoNoNeNoNoNoNolloleNoNoNolNolNolNo]

[=NeNeoNeNoloNoNoNoloRoNoNoNeNeNo)

Cost ($K)
255,000
27,000

0

8,800
700

OCO0OO0O0O000O00O0O0O




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 14
Data As Of 15:37 03/19/1991, Report Created 12:38 05/03/1994

Name: BASE X, NM

Description Category New Con Rehab Cost ($K)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
{(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

[eNeNeleNeNoNoNoReNoleNeNoNeoNeoNol
[>BeNeNoNoNeoNoNeNeNoNoNeoRoNoNoNae
(eNsNeloNoNoNeNeNelNeNeNoNeNoNe o)
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‘CONCLUSION: Data provided in attached pages.

. ninfrastructure Sensiive
For Official Usc Only

AFMC 21

CERTIFICATION WORKS]

OPTION 4 C

INSTALLATION: San Antonio Air Logistics Center, Kclly

PURPOSE: To document and certify data provided for the

feciliies and equipment requirements.

NARRATIVE: Data consists of specialized facilities and equ

as green center to accommodate the closure of Brooks AFB.

SOURCE: USAF Real Property Report - AR7115 dated 18

JEET

AFB, TX.

“MC 21 STUDY. Data includes
iprent requirements for SA-ALC

94 , POC Richard Silva, 651

ABG/CERM; Depot Maintcnance Equipment Program - GOL

ALC/FMPF; Air Force Mester Itcm Identification Database

Resources Management Plan, POC Jesus Perez, SA-ALC/FNI]

lcmxfy that the above inforination is accurate and completefd

belief . : -

, POC Ignacio Campos, SA-
D043, POC HQ CASC/POM;
PT; Site Surveys.

 the best of my knowledge and

Green Base Level Preparer: Mﬂl QM%tc: // 22 wi» 5"
Green Bese Level Review bec— Date;// /7@.741
. . YA PP Datc:

' Red Base Level Rcm'cmrm,// A pate:/S e 9
MAJCOM Functional Reviewer(s): - Datc:
MAJCOM Final Revicwer(s) . Date:

{afrasiracture Sensitive
For Official Use Only
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{ FY 1996 PRQJECT COST DSTINATE WORKSHEET — DS {1, cosT ESTIMATE {

1. PDC NUMBER 2. PROJECT TITLE 3. DATE
\ 14  yEPB963620 RELOCATE ARMSTRORG L4%S 1 540314
4. MAJCOM 5. BASE/STATE/INST CODE §. ACF
B RELLY AFR IX - .87
17 CORST START|8. MIES OF CORST|9. PG DATE 10. CURRERT ?A 11. EXCEANRGE RATE
{ 960102 24 9610 .0000
1z. PRIMARY FACILITIES 13. CAT CCDE 4. SLbPE | 15. EQUIP  DOLLAR, OTEER APPX
| CH DEX & TRST FAC 300-000 1,087L0C0 138,000
116, BUILDIFG USYFORMAT SYSTEM (¢o00y - 137, SUPPC IRG FACILITIES ($000)
{SUBSTRUCTURE ELECTRICAL| DISTRIBUTION 13,000
SUPERSTRUCTURE - : WATER DISERIBUTION . 4,500
ROOFIRG ' SANITARY BEWERAGE DISTRIBUTION - 6,300
EXTERIOR CLOSURE STORM DRAKRAGE SYSTEM 8,200
INTERIOR CONSTRUCTION - COMMURICAKKON SISTEMS ) 2,200
{4 {IRTERIOR FIRISHES SITR TMPRDVEMEWIS 7,800
SPECIALTIES ~ UTILITY TPRRELS 2,700
PLUMBIKG .
-{g.v.A.C. |
SPECIAL MECHANICAL
ELECIRICAL
SPECIAL ELECIRICAL
EQUIEMENT

CORVEYING STYSIENS

DNIFCRMAT .SUBTOIAL

OTHERS SUBTOTAL 184,790
w

i TOTAL i 184,79
19. SUPPORTIFG FACILIIY SUBTOTAL 48,7
20. PRIMLRY 3 SUPPORT TOTAL 229,49
rZ_L_CmE('Y { 5.0%) i 11,475
22 TOTAL COKIRACT COST 240,965
123, si0H (6.0%) 14 452
24. TOTAL REQUEST 255.423
125. TOTAL R¥QUBST ROUNDED 2550001

AF Form 11788, HOV B8.




! 7Y 1996 PROJEGT COST ESTIMATE WORKSHEET - DRTAIL COST ESTIFATR

" W RUMBER 2. PROJECT TIILE 3. DAIE
” MRPE9A3622 VISITING OFFICERS 0OU ‘IERS 940314
%. MAJCOM S . BASE/STATE/IRST CODE 6. ACF
KIC XELLY AFB __IX .87
17 cOrsT START|8. MIES OF CORST|9. PG DATE 10. CUR PA 11. BXCHANGE BATE
010196 24 5610 . . 0000
1 3z. PRIMARY FACILITIES 13. CAT CODE 14. s,fm: 15. EQUIP-DOLLAR, OTELR APPN
YISITING OFFICERS QUARTERS 724417 751 %00
1 SYS (£000) 17, suppORtING FACILITIES (£000)
{SUBSTRUCTURSE - , o 302 |UTILITIBS 390
SUPERSTRUCTURE "~ © gs3 [sITE mrzgfmmrs 3990
BOOFIRG 155 |PAVEMERILS 330
EXTERIOR CLOSUERE 719
INTERIOR CONSTRDCTIOR 1,216 -
IRTERIOR FIWISHES 1,250
SPECIALTIES *
PLOMBIRG oL 1,163
“lg.v.A.C. 349
SPECIAL MECHANICAL . 141
FLECTRICAL - 538
SPECIAL ELECTRICAL _ a4
EQUIFKERT .- 1
CORVEYING SYSTEMS
- “~
UNIFORMAT SUBTOTAL 6,720
OTHEES SUBTOTAL
18, BUILDING TOTAL 6 72
119, SUFFCRTIRCG FACILITY SUBIOTAL : ~ 1.7
20, PRIMARY + SUPPORT TOTAL 7.8%
121, CORTIRGERCY ( 5,0%) : 393
22, TOTAL CORTRACT COST j : 8,28%
23, SIOH (6.0%) - 49
24, TOTAL REOUEST 8,782
25 TOTAL RZOUEST ROUNDED 8.8

AF Form 11788, WOV B3.
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FY 1996 PROJECT COST ESTIMATE WOREKSHEET - DET4

1, _COST ESTIMAIE

1. PDC KUMBER 2. PROJECT TITLR 3. DATE
MBPR9£3621 DORMITORIES 940314
Ta. wa3cen 5. BASE/STATE/IRST CODE 6. ACFP
VIC KELLY AFE TX A7
17, CONST START|8. MIES OF CORST|9. PG DATE 10. CURRERT PA 11. EXCHANGE BATE
970101 24 9610 | L0000
T 1z. PRIMARY PACILITIES 13. CAT CODE 1a. SCSPE | 15. EQUIP-DOLLAR, OTHER APFK
DORMITORY 721=312 1271400
T T _SYSTEM (£000) 17 SUPPORTIKG FACILITIES (€000)
1soBSTRUCTURE 956 |UTILITIES 879
SUPERSTRDCTURE 2,697 |SITE IMPROYEMERTS - 879
ROOTIRG 439 |PAVEXIERIS 879
EXTERIOR CLOSURXE 2,273 .
IRTERIOR CORSTRUCTION 3,844
IKTERIOR FINISEES 3,951
SPECIALTIES ° ’
PLUIBING _ 3,675
H.V.A.C. . 1,104
SPECIAL NSCEANICAL 446
ELECTRICAL 1,699
SPECIAL ELECTRICAL 106
EQUIPMENT
COXVEYIRG SYSTES .
A Y
GRIFORMAT SUBTOTAL 21,240
OTRERS SUBTUTAL
1is, sUILDING TOTAL 21,240
J19. SUPPORTING FACILITY SUBTOTIAL 2,637
120, PRIMARY &+ SUPPORT TOTAL 23 877
{ {21 coRTIREERCY € 5.0%) =
22, TOTAL. CORTRACT COST 25,071
23, S10H.(6.0%) 1,504
24, TOTAL BEQUEST 26.5
5, TOTAL REQUEST ROUNDED 22.0

AP Form 11788, ROV 88.




FY 1996 PRCJECT COST ESTIMATE WORKSFEFT — DETA

L_COST ESTINMAIE

e |

NUMBER 2. PROJECT TITLS 3. DATB
w > 11';231?23063623 MILITARY FAMILY HOusinc 040314
14, meacon 5. BASE/STATE/IRST CODR 6. ACF
| MTIC EELLY AFB TX .87
17 CORST START|8. MIBS CF CORST|9. BGC DATR 10. INT PA 11, EXCHARGE RATE
010196 24 9610 | ! 0000
12. PRIVARY FACILITIES 13. CAT CODE 14, SC4PB | 15. EQUIP DOLLAR, OTEER AFPH
L SIKG W CARA 711=311 3061400
16 BUILDING UNIFOPMAT SYSTEM ($000) 17. SUPPOETING FACILITIES ($000)
SUBSTRGCTURE 371 |OTILITIRS 857
SUPERSTRUCTUES 2,176 |SITE IMPROYEMERIS 857
ROOFING - 394 |PAVEMEETS 857
EXTERIOR CLOSURE 1,834
IFIERIOR CORSTRUCTION 3,102
IRIZRIOR FIRISEES 3,187
SPECIALTIES ~
. | PLUMBIRC 2,965
B.V.A.C. 891
SPECTAL MECBARICAL 360
ELECTRICAL 1,371
SPECIAL ELECTRICAL ~ 86
EQUIFMERT
CONVEYIRG SYSTEMS
UNIFORMAT SUBTOTAL 17,137
" loTvERS SUBTOTAL
w |
118, BUILDIKRG TOTAL 17,13
119, SUPPCRTING FACILIIY SUBTOTAL | 2.571
. FRIMARY + SUPPORT TOTAL 19,708
J2l1. CORTINECENCY ( 5.0%) - O§S
122, TOTAL CONTRACT COST 20,693
23. SIOH €6.0%) 1,24
4, TOTAL REOUEST 21,935
25. TOTAL REQUEST ROUNDED 22,000

“n

AF Form 11788, ROV 88.

w,

*»x TOTAL PRCE.QGOS
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AFMC 21 DATA

Used in Level Playing Field Estimate for Eglin AFB




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND SEP § & .,
WRIGHT-PATTERSON AR FORCE BASE. OHIO 13 0 1 4

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost.
We have attached our response on this cost, as well as an explanation of the “Interim Product
Center Support" cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.

The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX. DSN 787-2622.
%MM

e ) A ———y

ALAN B. GOLDSTAYN
Deputy Director of Plans and Piograms
Attachments:
1. Product Center and Laboratory Data
2. T&E Center Data
3. Interim Product Center Support and Productivity Loss Explanations
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PRODUCT CENTERS AND LABORATORIES
ASC ESC HSC KIRTLAND SMC ROME ***
FY94$ In 000 (00])$ (000)$ (0008 {0008 ©on$ {0008
ONE-TIME UNIQUE COSTS: :
Interim Product Cntr Sppt 0 14471 0 0 0 0
Environmental Studies 0 0 0 0 0 0
Civilign Terminal Leave 22,624 3573 514 4,738 1,537 1,712
interim Confractor Sppt 0 0 0 o 0
FERDC Costs 0 102,695 0 0 148,768 0
NMGRT Calculation 0 0 o * ol 0
Mitre Mothball Costs ! 2,000
Movement of AF Museum 310.000
Productivity Loss 17.232}See IPCS 741 NA 3.049 NA
Land Purchase 268
Nonmovable Lab Equip 41400
Reconfiguration Costs 1,426 ¢] 700 0 0
Conlract/leass Termination 14.333 21,786
FY94$ in 000
ONE-TIME MOVE SPPT DATA:
inventorles $§ Value v £93,400, 10,801 052 606,885 4389 42,065
Excess Equlp Default 24% 24% 4% 24% 24% 24% 24%
_Equlp Value $ Value 1,009,640 104,679 69.712] 1,281,828 125,010 169,001
Equip Value $ Value FFRDC 134,998
Repurchase Default 5% - 5% 5% 5% 5% 5% 5%
Disposal Cost Defautt 2% 2% 2% 2% 2% % 2%
MILCON: FY96$ in 000 . :
New Construction . 927924| 2027324]. 362,695 24197 207,537 25,100
MFH Reguirements 415 Units 126 Unlts 0 0] 348 Units
'The New Mexico Gross Recelpts Tax (NMGRY) Is a fact of life for anyone 1edigning to New Mexco.
There {5 a 5% tax rate on all contracts. If Kirtiand AFB Is relocated, they will realize a saving of 5% on all contracts.
**None of the Satellite sites of Rome Laboratorles were costed for closing. :
[fle:labpdct i
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EGLIN AFB CLOSURE -- MILCON PROJECTS AT EDWARDS AFB

Title Recommended Cost kY96 §
($000)
From Eglin AFB
Climatic Lab 372,000
ASTE Facilities 96,000
EMTE Facilities 34,000
Munitions Facilities - Part. | 27,000
Munitions Facilities - Part-2—--— - 19,000
CCF/Real Time/Data Analysis 57,000
Visual Info Support (Photo Lab) 25,000
EO/IR/Laser Labs 27,000
Munitions Integration Fac (68) 45,000
Hot Pads/Hot Gun Lines 18,000
Guided Weapons Eval Fac (GWEF) 60,000
General Purpose Facilities 34,000
Admin Facility (TW 2600 PN) 83,000
Maintenance Facilites . 136,000
Base Electric Power Upgrade 1,900
Gunds and Ranges 200,000
Taxiways 62,000
Aprons _ ‘ _ 60,000
Shoulders ‘ K ' . 64000———-
Supply Warehouse 40,000
“Airmens Dorm ~TT0,000
MFH - . __ 58,800

SUBTOTAL 1,628,900 ~
EGLIN AFB CLOSURE -- MILCON PROJECT AT WRIGHT PATTERSON AFB

For WL from Eglin AFB
Renovate for Sys Prog Office 23,000

EGLIN AFB CLOSURE -- MILCON PROJECTS AT HILL AFB

Title Recommended Cost FY96 $
($000)
For Weapons Lab from Eglin
Explosive Dynamics Facility 1,700
Explosive Processing Facility 4,750
Fuze Laboratory 3,200
TOTAL 9,650

GRAND TOTAL MILCON FOR EGLIN CLOSURE 1,661,550

16
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Page 1

Alel 2

TRANSPRT.XLS
'"CQUIPMENT [TRANSFER Eglin AFB FL 3/31/94 10:34
w;QUIPMENT
WEAPON SYSTEM SUPPORT EQUIPMENT 3 Z
APPROPRIATED FUND 3$ -
OVER 5K $ 494,608,191
UNDER 5K $ 49,460,819
TOTAL $ 544,069,010
EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00%| $ -
APPROPRIATED FUND | 24.00%| $ -
NON APPROPRIATED FUND 24.00%| $ 118,705,966
OTHER 24.00%| $ 11,870,597
TOTAL $ 130,576,562
REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT 5.00%| $ -
APPROPRIATED FUND 5.00%| $ -
NON APPROPRIATED FUND 5.00%| $ 24,730,410
OTHER 5.00%| $ 2,473,041
TOTAL ‘$ 27,203,451
|COST TO RELOCATE EQUIPMENT -
REMAINING EQUIPMENT VALUE 3 386,288,997
P,C,H (WESTINGHOUSE) 3.50%| $ 13,520,115
TRANSPORTATION (DST) 0.50%| $ 1,931,445
REMOVE AND REINSTALL (SM/ALC/MADE) 1.00%| $ 3,862,890
TOTAL COST TO MOVE 3 19,314,450
COST TO DISPOSE OF EQUIPMENT (DRMO)
EQUIPMENT VALUE | 3 130,576,562
DISPOSAL COST REMOVE AND TRANSPORT 2.00%| $ 2,611,531
TOTAL EQUIPMENT COST
RELOCATE 3$ 19,314,450
DISPOSE $ 2,611,531
BUY $ 27,203,451
I(A) TOTAL | ] $ 49,129,432
| { l ‘
INVENTORIES D033, G072, G402A [
AFDTC | $ 289,500,638
BASE EXCHANGE $ 7,729,488
| COMMISSARY $ 1,100,000
/
(6 € |)ute




TRANSPRT.XLS

! NAF | 403,552
TOTAL 298,733,678
AMOUNT TO MOVE 33.00% 98,582,114
COST TO RELOCATE 2.00% 1,971,642
(B) TOTAL { 1,971,642
MATERIAL DAMAGE
EQUIPMENT 386,288,997
HANDLING
(TVA)*TIMES HANDLED*.0001 8 309,031
INVENTORY 98,582,114
HANDLUING
((TVA INVENTORY)*TIMES HANDLED"0001) | .~ =4 39,433
(C) TOTAL COST 348,464
PERSONNEL EQUIPMENT
- [NUMBER OF PEOPLE -
Qr_ CIVILIAN 3468
MILITARY 8238
11706
NUMBER OF POUNDS PER PERSON 710
8,311,260
LBS INCWT 83,113
COST PER CWT s 0.33
OFFICE EQUIPMENT COST ) 27,427
|
TRANSPORTATION
NUMBER OF TRUCKS 208
NUMBER OF MILES 1423
|TOTAL MILES 1 295,682
|COST PER MILE $ 461263 |
{
TOTAL COST | I's 488,690
| | |
' ‘CHICLE MOVEMENT |
i |

w

Page 2




TRANSPRT.XLS

MILITARY LIGHT VEHICLE

1381

AVG NUMBER OF MILES 2092
COST PER MILE S 0.41
$ 1,184,511
MILITARY SPECIAL VEHICLE 712
AVG NUMBER OF MILES 1423
COST PER MILE $ 1.32
$ 1,337,431 .
TOTAL COST $ 2,521,942
I
TOTAL TRANSPORTATION COST Eglin AFB FL
EQUIPMENT RELOCATION 3 19,314,450
EQUIPMENT DISPOSAL $ 2,611,531
PURCHASE VS MOVE $ 27,203,451
INVENTORY $ 1,971,642
MATERIAL DAMAGE 13 348,464
EQUIPMENT PERSONNEL '3 488,690
VEHICLE - $ 2,521,942
TOTAL $ 54,460,170

Page 3




w Capability

COSTS OF MOVING RANGE/TEST ASSETS AS OF

Estimated Coet of Moving

3/31/94 18:12

Facility Moving Cost Teardown Set-lo Total Moving
CRAY YMP CRAY YMP $50,000 $300,000 $1,155.000 $1.505.000
Computer Cent Comp Fec. $50,000

Computer Subtotals $100,000 $300,000 61,155,000 $1,505,000
ASTE Sled Track $289,000 $42,000 41,483,000 $1,814,000
ASTE Arens Test $187,000 $122,000 $3.318,000 $3.627,000
ASTE Hell Fire 418,000 $83.000 $6.002.000 $6.103,000
ASTE Gun Test $18,000 $96,000 $240,000 $354,000
ASTE EOEC 450,000 " $75.000 $250,000 $375,000
ASTE Fuze Test 48,000 $14,000 $58.000 $80,000
ASTE A/G 8-70 $21,000 $8,000 $16,000 445,000
ASTE AG B $21,000 $8.000 $16,000 $45,000
ASTE A/G B-75 $21,000 48,000 $16.000 345,000
ASTE AG C-72 48,000 $42,000 $611.000 $661,000
ASTE ASG C-S2a/cin $20,000 $20,000 340,000 $80.000

ASTE Subtotsis $661.000 $518,000 $12,050,000 $13,229,000
Gen Purp Fac Site A-3 $16,000 $74,000 $209.000 $299.000
Gen Purp Fac  Site A-20 $40,000 $122,000 $349,000 $511,000
Gen Purp Fac  Site C-10 48,000 $25,000 $70.000 $103,000
Gen Purp Fac Site D-3 $54,400 $102,500 $265,700 $422,600
Gen Purp Fac  Site B-4a $24,000 $16,000 $56,700 496,700
Gen Purp Fac  Site B-4b 448,000 $49,000 $200,000 $297.000
Gen Purp Fac Rightline TM $3.200 $4.800 411,600 $19,600
Gen Purp Fec Site A-6 $6.400 $12,000 $32.000 $50.400
Gen Purp Fac Ogptics $372,000 $1,645,000 $2.356.,000 $4,374,000
Gen Purp Fac Microwave $64,000 $540,000 $1.366.000 $1,970.000
Gen Purp Fac  Timing 33,200 $4,200 $10,400 $172,800

Gen Purp Fac Subtotal . -~ - - $639;200- - $2,595,600-- - $4,926,400 .- $8,161,100 . .

v PRIMES $10,000 $100,000 $250,000 ) $360,000

GWEF $1,126,000 $1.822,000 $4.802,000 $7.750,000
EMTE SADS -1 $36,675 $60,000 $150.000 $246.675
EMTE SADS - wiiw 952,725 $84,000 $210,000 $346,725
EMTE SADS - W $42,975 $72.000 $180.000 $284,975
EMTE SADS -tV 436,675 $60,000 $150,000 $246,675
EMTE SADS - V (SS} $5,550 $4,000 $10,000 $19,550
EMTE SADS-VI M $52.725 484,000 $210,000 $346.725
EMTE SADS Vil $44.700 $72.000 $180,000 $296,700
EMTE SADS Viti R 38,775 © 38,000 $16,000 $32.775
EMTE SADS X (SS) $21,875 $32,000 $80,000 $133,975
EMTE SADS X# {SS) $30.375 $48,000 $120.000 $198,375
EMTE SADS X1 342,975 $72.000 $180.000 $294.975
EMTE SADS XI M 349,275 484,000 $210,000 $343.275
EMTE WEST - $16.050 $24.000 360.000 $100,050
EMTE WEST - iVb $17.775 $24,000 $60,000 $101.775
EMTE WEST -V $17.775 $24,000 $60.000 $101,775
EMTE WEST - Xe¢ $3.225 44,000 $6.000 $13,225
EMTE WEST - X .- $3.22% $4_000 $6.000 $13.225
EMTE WEST - Xt C/0 49,900 $8,000 - $12.000 $29.900
EMTE WEST - XV 371,625 $120,000 $300,000 $481,625
EMTE Fycatcher $7.050 $8.000 $16,000 $31,050
EMTE Hawk 3$102.800 324,000 $48,000 $174.800
EMTE ROLAND $8,775 $8.000 $16,000 $32.775
EMTE

EMTE Subtotals $683.600 $928.000 $2.280.000 $3.891.600

Climatic {aboratory $30.000,000

Munitions $11,499,000

Grand Totals $3.219.800 $6.263.500 $25,463,400 $76.3395.700




Under the One-Time Unique Costs category the Interim Product Center Support needs
explanation:

This 1s the cost of providing overlap for those critical RDT&E and acquisition
professionals who won't relocate under the BRAC (government civilians). This overlap is
the product center's equivalent of the ALC's IPS.

This overlap of RDT&E and acquisition professionals (such as procurement -officers,
program managers, hardware and software systems engineers, tést engineers, -
quality/manufacturing engineers, ilities engineers (e.g., R&M), cost/schedule performance
measurement analysts, and configuration and data management personnel) will be required
to (1) ensure critical continuity of operation in providing technical and management
review, analysis, and direction for all development and production contracts during the
move, and (2) mitigates the high risk of contract cost/schedule slips and future contractor
claims for equitable adjustments (REAs) which are likely to occur should gaps in
government contract oversight/direction occur. [Note: This cost is separate and distinct
from COBRA's Support for Move factor, which addresses “normal" inefficiencies and
productivity loss of the entire workforce (i.e., those who move and those who don't move)
associated with a major organization relocation.] '

Item 4 asks that rationale for using "Producivity Loss" as a cost. Whlle it will occur, what
is lost is opportunity, with no budget impact.

Productivity Loss is the time expended by normal employees associated with the
uncertainties and decisions required when faced with the BRAC decision. The dollars
associated are to ensure that the day to day mission is accomplished (no mission
degradation). These dollars are expended in basically two categories: overtime and
temporary hires. Activity continuity will ensure that all tasks are completed in such a way
that significant contract slippage's or breaches will not occur.

nystrom 16 sept 94
file:prodloss

HAtch




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04)

- Page 13

Data As Of 16:31 03/21/1994, Report Created 14:42 05/13/1994

Name: EDWARDS AFB, CA
Description Category
Munitions/Hot Gun AmmoStor
Replicate Eglin Rng RDT&EFac -
Climatic Laboratory  RDT&EFac
Guided Wpns Eval Fac RDT&EFac
Taxiways/Aprons/Shld Operatnl
Operations/Maintenan RDT&EFac
ASTE/EMTE/GP Rng Fac RDT&EFac
Airmans Dorm (Other)
Electric Pwr Upgrade (Other)
Family Quarters EA FamlQtrs
CCF/Real Time/Data RDT&EFac
Munitions Int Fac RDT&EFac
EO/IR/LASER Lab RDT&EFac
Base Supply Warehous (Other)
Visual Information RDT&EFac
Site Prep/Utilities (Other)

153,658
0
139,825
94,671
1,471,333
867,979
161,978
120,000
0

- 677
87,353
82,374
47,533
270,000
40,292
0

[=NeoRelNeoNoNoNoNoNoNoNeNoNoNoNoNe)

73,507
150,571
366,200

61,438
186,860
214,578
220,203

21,173

10,000

0
56,712
22,685

9,155

39,321

25,447
320,727




FOR OFFICIAL USE ONLY
SENSITIVE INFRASTRUCTURE INFORMATION

1) Officer/Enlisted/Civilian Force Structure Changes: N/A (HQ
AFMC/F MCE).

2) Officer/Enlisted/Civilian Eliminated: See row 7 of MNPWREGL.XLS
(TAB 1).

3) Civilian Caretakers: 10/-1/-1/-1/-1/-6 for losing base, 0 for gaining
bases (HQ AFMC/FMCE).

g. Screen 7: MILCON Base Information.
1) Losing base is $0 MILCON.
2) Base X is $0 MILCON )

3) Edwards AFB MILCON is $1,937,917,501. This is identified in
installation worksheet in TAB 3. MILCON was developed by identifying requirements
‘ through the use of current Eglin base property records, and using the Air Force automated
' pricing guide to develop costs. Additional costs were extracted from previous BoD and -
Munitions Consolidation studies. These costs were then inflated to reflect the difference
between the Eglin cost factor of 0.73 and the Edwards cost factor of 1.38. Military
Family Housing (MFH) units were provided by AFMC/CE at the Working Group
meeting at ESC (26-28 April). Site Prep costs of 22% of the total program (less MFH)
v; were agreed upon in discussions with Edwards AFB and were used to complete the
. MILCON requirements package. C:

h. Screen 8: Unique Activity Information. N/A (HQ AFMC/FMCE)

L 4 5/13/94 2:13 PM 7

FOR OFFICIAL USE ONLY
SENSITIVE INFRASTRUCTURE INFORMATION




FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
AFMC 21
CERTIFICATION WORKSHEET
OPTION IV

INSTALLATION: Eglin Air Force Base, Florida
PURPOSE: To document and certify the data provided for the AFMC 21 study.

NARRATIVE: MILCON costs were required for movement of AFDTC to Edwards AFB
CA. MILCON does not include any costs for tenants or ASC units based at Eglin AFB.

SOURCE: Brent Camden, 96 CEG/CECP, 872-3329 E 261.

METHOD: Used Eglin real property records and Air Force automated pricing guide for

calculations.

CONCLUSION:

CCF/Real time/data analysis I8 56,712,329 |
ASTE Facilities A03.7 53

|General Purpose Facilities '592‘§E
EMTE Facilities > B"BE?!'B 13
Guided Weapons Evaluation Facility (GWEF) $ 61,438,372 |
Climatic Laboratory $ 366.200,000
Munitions Integration Facility $ 22,684,932
EO/R/ILASER Systems Lab 3 9,155,260
Munitions Area to include all storage, buildup, weapons maintenance, ¢ 054
missile maintenance, inspection, access, alarms, roads & fencing.
Hot Pads/Hot Gun Lines - 1,050,000 sq' 17,94 628 S pans. 06,999

v Visual information Support Services i$ 25,446,822 |

Administrative Facilities 5.8.08
Maintenance Facilities (312400, 4095:53: O
Base Electric Power Upgrade $ 10,000,000 |
AIA AIG ,Fuze warhead.signature gun expiosives test ranges construction. s 150,571,233 |
Taxiways - 3,569,000 sq’ ’ .:t_;.','
Aprons - 3,533,000 sq’ e P82l
Shoulders - 6,140,000 sq’ S S 63 839 17 8%ST

Supply Warehouses -270,000 sg' $ 39,320,548 |
Airmans Dorm $ 21,172,603 ¢
Military Family Housing - 677 units provided by AFMC/CE S 159,341,000 !
3
$

Total Less Site Prep & MFH 1,457.849,591 ¢
Site Prep/Utilities - 22% Construction 320,726,910 |

Total Costs S 1,937.917.501 ¢

I certify that the above information is accurate and complete to the best of my knowledge

and belief.

Base Level Preparer(s) uﬁ Omj ﬂ %.\ Date: 1D rein) AW

Base Level Reviewers( Date: 1S Yoy AN
[~

MAJCOM Functional Reviewer(s) Date:

MAJCOM Final Reviewer(s) Date:

FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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AFMC 21 DATA

Used in Level Playing Field Estimate for Hanscom AFB




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL. COMMAND sS4
WRIGHT-PATTERSON AIR FORCE BASE. OHIO {3 0 SEP ] 1

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6 o T e
Wright-Patterson AFB OH 45433-5006

SUBIJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost.
We have attached our response on this cost, as well as an explanation of the "Interim Product
Center Support" cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.

N Ay

/.'
v

-———q.q...w‘.

ALAN B. GOLDSTAYN
Deputy Director of Plans and Programs

Attachments:

1. Product Center and Laboratory Data

2. T&E Center Data

3. Interim Product Center Support and Productivity Loss Explanations
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PAGE . 883

FROM HQ AFMC/XP

PRODUCT CENTERS AND LABORATORIES
ASC ESC HSC KIRTLAND sMC ROME ***
FY94$ in 000 000§ (LUOH] (000)$ 008 (C00)$ {000)$
ONE-TIME UNIQUE COSTS: :
Intedm Product Cniy Sppt 0 14471 0 0 0 0
Environmenta Studies 0 0 0 0 0 ]
Civilian Terminal Leave 224624 3573 514 4,738 1,537 1,712
interim Coniractor Sppt 0 0 0 [0} 0
FFRDC Costs 0 102,695 0 0 148,758 0
NMGRT Calcuiation o 0 o_* " 0
Mitre_Mothball Costs ! 2,000
Movement of AF Musaum 310.000
Productivity Loss 17.232iSee IPCS 741 NA 3.049 NA
Land Purchase 268 '
Nonmovable Lab Equip - 41,400
Reconfiguration Costs 1,426 0 700 0 0
Contract/Lease Termination 14,333 21,786
Fye4$ in 000 :
ONE-TIME MOVE SPPT DATA:
Inventories $ Value 593400, 10801 962 606,885 4,389 42066
gxcess Equlp Defautt 24% 24% 24% 24% 24% 24% 24%
Equip Value § Value 1,000,660 104679 69.712] 1,281828| 125010 169001
Equlp Vdlue $ Value FFRDC 134,998
Repurchase Default §% 5% 5% 5% 5% 5% 5%
Disposal Cost Default 2% 2% 2% 2 % 2% 2%
MILCON: FY968$ in 000 . -
New Construction . 927.924]  202324| 362495 201917 207537 95,100
MFH Reguirements 415 Units 126 Units 0 0] 348 Unlts
*The New Mexico Gross Recelpts Tax (NMGRT) I a fact of fife for anyone redligning to New Mexco,
Thers s a 5% tax rate on all contracts. Hf Kitiand AFB Is relocated, they will redlize a scvlng_of 5% on all contracts.
***None of the Satellite sites of Rome Labomtorles were costed for closing,
fiedabpdct N L
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A4

HANSCOM AFB CLOSURE -- MILCON PROJECTS AT MCCLELLAN AFB

For ESC

Reconfigure Lab 640
Convert Lab to SCIF 15,500
Convert Lab to Classified Area 8,400
Convert Admin. Area to Classified ) ‘ 1,150
Convert Warehouse to Administrative Area 19,400
Construct New Administrative Area 31,400

SUBTOTAL 76,490
HANSCOM AFB CLOSURE -- MILCON PROJECT AT TINKER AFB
E-3 Program Management ' 4,458-

HANSCOM AFB CLOSURE -- MILCON PROJECTS AT WRIGHT-PATTERSON AFB

itle : - Recommended FY96
($000)
me from Hanscom _
RL Engr Sprt (East-2A/B) 4,000
RL Light (East-2A/B) 6,500
RL Medium (East-2A/B) 16,000
RL Heavy (East-2A/B) 5,400

TOTAL 31,900

HANSCOM AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB

Title Recommended Cost FY96
($000)
Geophysics Lab (from ESC) 89,216 v




HANSCOM AFB CLOSURE (CONT'D) -- MILCON PROJECT AT ROBINS AFB

Minor Construction

Title Recommended Cost FY96 $
($000)
SCIF (from ESC) 260

TOTAL MILCON FOR HANSCOM CLOSURE 202,324




N SYSTEM SUPPORT
IPRIATED FUND

¥ »pON SYSTEM SUPPORT

B PPROPRIATED FUND
41 SCELLENEOUS

Hanscom AF3 MA

TQUIPMENT

AF)

EQUIPMENT

Option 4B

PERCENT
24.
.00%

-
&~

24.

00%

00%

00%.

® OTHER

24,

- TOTAL

11
5

~—l

‘T TO
MH’

gt
-
5.

COST TO ZISPOSE CF EQUIPMENT
EQUIBMENT

DISPOSAL CCST FEMOVE

E VS MOVE

WEXPON SYSTEM SUPPORT
APPROPRIATED FUND.
MISCELLANEOUS

OTHER

TOTZL

RELOCATE EQUIPMENT

EQUIPMENT

REMRINING EQUIPMENT VALUE

P,C,H (WESTING HOUSE)
TRANSPORTATION (DST)

REMOVE AND REINSTALL (SM-ALC/MADE)

TOTXL COST TO MOV=

VELUE

{S2M0)

.00%
.00%
.00%
.00%

vunonwn

3.50%
0.50%
1.0%

|19
o
o
o

TRAENS_4B.XLS

$0
$85,072,000
$9,507.,200
$0

—=ZZz=S==-o=S=====X

$104,579,200

S0
$22,3817,280
$2,281,728
SO

$25,09%,008

S0
$4,753,600
$475,360
SO

$5,228,960

$74,251,232
$2,598,793
$371,256
$742,512

$3,712,562

o n
325,0%¢,00638
$501,¢80
e mem oz
Tl g e g - el
o~ o
3T31,¢%8C
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"TNTORIES D033, G072, G40za

w STOCK FUND $6,373,016
CTHER $0

X $3,704,374

commissary : $723,266

S0

TOT2L ' $10,800, 656

AMOUNT TO MOVE 33.00% $3,564.216

COST TO RELOCATE 2.00% $71,254

(B) TOTAL $71,284

METERIAL DAMAGE

EQUIPMENT $74,251,232
HANDLING
(TVA) *TIMES HANDLED*.0001 $8 $59,401
INVENTORY ‘ $3,564,216
HANDLING
((TVA INVENTORY) "TIM=S HANDLED*.0001) $4 $1,426
v (C) TOTAL COST $60,827

PERSONNEL EQUIPMENT

NUMBER OF PECPLEZ

CIVILIAN 1,915
MILITZRY 2,215
4,320
MUWMEER CF ZCUNDS -=ZF PZRSECN T3
2,332,259
/
1zs In T zg,3Iz ‘
IZ5T FEE T 535.:: ‘
—m=—====z====== ¢
ATTTAT ToTTDLITIIe Sog, cg 5= !
CITICE ZJUIonz=iT CZCET 32,3570
TRENS_£LB_XLS p FOR OFFICIRL USEZ ONLY Page 2 of 7
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ESC/I FOR OFFIC, SE ONLY MHanscom /( R 2194

" SCREEN 5 INPUTS '** . FY96 FY97 FY98 FY99 FY0O FYOI TOTAL
Phasing 5% 10% 25% 30% . 25% 5% 100%
a. Civilian Terminal/Annual Leave [
# Civs Elimi[\d(ed [Row 8) 164
# Civs Not Willing to Move {40% ' Row 7) 700
§3,573,430 ,
Civ Leavd Spread $178,671 $357,343 $893,357 §1,072,029 $893,357 $178,671 $§3,573,431
["* b. MIT Lincoln Lab Recurring Infrastructure Support | $102,695,000 | $102,695,0
! e
[ c. "Patriot Village® MFH Leaso Termination ] $14,333,094 | $14,333,0¢
"‘ 3 ., 1 ‘
L d._MITRE Mothball Costs | . . : $2,000,000 | $2,000,0C
cad ' Y" :
o. Product Center Intehim Support |
Government RDT&E & Acquisition Civilians 1,461
MITRE RDT&E & Acqulsmon Professionals 1,961
Average Cavillan Salary $54,664
Average MlTHE Salary $70,322
Product Center Interim Support for Civilians $266,214 §532,427 $1,331,068 $1,597,282 $1,331,Q68 $266,214 $5,324,2
Praduct Center Interim Support for MITRE $457,325 $914,650 $2,286,624 $2,743,949 2,286,624 $457,325 $9,146,4
3 TOTAL Product Center Interim Support $723,538 481,447,077 $3,617,692 44,341,231 §3,617,692 $723,538 $14,470,7
IR ! L »
*** TOTAL 1-TIME UNIQUE COSTS *** = l$902,210 $1,804,420 84,511,050 $5,413,260 $4,511,050 $119,930,304 15137,072,

FOR OFFICIAL USEO LV
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HANSCOM AFB CLOSURE -- MILCON PROJECTS AT MCCLELLAN AFB

For ESC

Reconfigure Lab 640

Convert Lab to SCIF 15,500

Convert Lab to Classified Area 8,400
Convert Admin. Area to Classified i 1,150

Convert Warehouse to Administrative Area 19,400

Construct New Administrative Area . 31,400

SUBTOTAL 76,490
HANSCOM AFB CLOSURE -- MILCON PROJECT AT TINKER AFB
E-3 Program Management ' 4,458

HANSCOM AFB CLOSURE -- MILCON PROJECTS AT WRIGHT-PATTERSON AFB

Title S Recommended Cost FY96 $
($000)

Rome Lab from Hanscom _ .

RL Engr Sprt (East-2A/B) 4,000

RL Light (East-2A/B) 6,500

RL Medium (East-2A/B) 16,000

RL Heavy (East-2A/B) 5,400

TOTAL 31,900

HANSCOM AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB

Title Recommended Cost FY96 $
($000)
Geophysics Lab (from ESC) 89,216




HANSCOM AFB CLOSURE (CONT'D) -- MILCON PROJECT AT ROBINS AFB

Minor Construction

itle Recommended Cost FY96 $
($000)
SCIF (from ESC) 260

TOTAL MILCON FOR HANSCOM CLOSURE 202,324




FOR GFFICIAL UST ONLY ! Hanscom &F3 MA, 3/30/9¢

Hanscom AF3 MA Option 43

- _js_y'sTs:M SUPPORT EQUIPMENT $0
FERISTED FUND - $95,072,000
£ *NEOUS (10% of AF) $9,507,200
$0

$3104,579,200

B PME! PERCENT
PSEAPON SYSTEM SUPPORT ZQUIPMENT 24.00% $0
., pPROPRIATED FUND 24.00% $22,3817,280

i1 SCELLANEOUS . 24.00% $2,281,728
f& OTHER 24.00%. S0
g TOTAL $25,099,003
;,}sz VS MOVE

2. WEXLPON SYSTEM SUPPORT EQUIPMENT 5.00% ]
2PPROPRIATED FUND. . 5.00% $4,753,600
MISCELLANEOUS 5.00% $475,360
OTHER 5.00% S0
TOT2ZL N $5,228,960
TO RELOCATE EQUIPMENT : o
REMAINING EQUIPMENT VALUE $74,251,232
P,C.H (WESTING HOUSE) 3.50% $2.598,793
TRANSPORTATION (DST) 0.50% $371,256
REMOVE AND REINSTALL (SM-ALC/MADE) 1.0% $742,512
TOTZL COST TO MOVE $3,712,562

, COST TO SISPOSE COF EQUIPMENT (TPMO)
= TQUIDMENT VALUEZ £25,059,0038
> DISPOSAL COST EIMOVE IND TRINSPCRT 2.60% $501,¢80
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=SC/TMCE : FOR OFFICIAL USEZ ONLY Kanscom AFS Mp
CNTORIES DO33, G072, G402a
w STOCK FUND $6,373,016
CTHER $0
=X $3,704,374
Commissary : $723,266
$0
TOT2L $10,800, 656
AMOUNT TO MOVE 33.00% ) $3,564,216
COST TO RELOCATE 2.00% $71,284
(B) TOTAL $71,284
MATERIAL DAMAGE
EQUIPMENT $74,251,232
HANDLING
(TVA) *TIMES HANDLED*.0001 $8 $59,401
INVENTORY ' $3,564,216
- YANDLING
= ((TVA INVENTORY) *TIMES KANDLED*.0001) . sa $1,426
v (C) TOTAL COST $60,827
PERSONNEL EQUIPMENT
NUMBER OF PECPLE
CIVILIAN 1,915
MILITZRY 2,215
4,130
MUMEER CF FCUNDS SIR SIRSCN Tig
2,232,295
/
_zs IN T 8,31z ¢
2257 5ZE T 35.332 -
CFFICT ZZUIPMEUT 08T O sss '
TRANS_¢B.¥LS . TOR OFFICIZL USE ONLY page 2 of 7
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(4
£sci FOR OFFIC. 3E ONLY Hanscom /\( 1194
*** SCREEN 5 INPUTS *°* ‘-”_ FYOG FY97 FY98 FYg9 FYQO FYO!I TOTAL
Phasing 5% 10% 25% 30% . 25% 5% 100%
a. Civilian Terminal/Annual Leave |
# Civs Elimipéted {Row 8] 164
# Civs Not Willing to Mave {40% * Row 7) 700
$3,673,430 .
Civ Leavé Spread $178,671 §357,343  $893,357 41,072,029 $893,357 $178,67) $3,573,43C
[ b. MIT Lincoln Lab Recurring Infrastiieiurs Support | $102,695,000 |$102,695,0(
] " I V- .
L ¢, "Paitiol Village” MFH Lease Tennination | $14,333,094 [ $14,333,09
X .‘ ! 1.(
[ . MITRE Mothball Costs [ $2,000,000 | $2,000,00
22 ; U] .
e. Product Center Intatim Suppaort |
Government RDT&E & Acquisition Civilians 1,461
MITRE RDT&E & Acqulsmon Professionals 1,951
Average Ctvtllan Salary $54,664
Average MITRE Salary $70,322
Product Center Interim Support for Civilians $266,214 $532,427 $1,331,068 $1,597,282 §$1,331,068 $266,214 $5,324,27
Product Center Interim Support lor MITRE $457,325 $914,650 §$2,286,624 $2,743,949 42,286,624 $457,325 $9,146,4¢
) TOTAL Product Centar Interim Support $723,538 81,447,077 53,617,692 §4,341,231 43,617,692 $723,538 $14,470,7
y: R : A
*++* TOTAL 1-TIME UNIQUE COSTS *** [$902,210 $1,804,420 $4,511,050 $5,413,260 $4,511,050 %1 19,930,304 |$137,072,

FOR O-"”Q’_’}&»}’ﬁf .
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DISCUSSION ITEM _4 |
ON

FEDERALLY FUNDED RESEARCH AND DEVELOPMENT CENTERS (FFRDCs)

1. DESCRIPTION OF TOPICS

As options are considered which would affect the relocation of ESC and/or SMC, a
Discussion ltem was generated to address the role of FFRDCs in each organization's

‘mission.  This paper provides the regulatory basis for using FFRDCs at ESC/SMC,

identifies some of the unique educational and experiential characteristics possessed by
FFRDC personnel, and addresses the monetary cost of moving or terminating the FFRDC
resource. It recommends that FFRDC support be retained in any option that consuders

~ the relocation of ESC/SMC.

o =

2. RELEVANT FACTS:

FAR 35.017 requires that: "An FFRDC meets some special long-term research or
development needs which cannot be met as effectively by existing in-house or contractor
resources...Long-term relationships between the Govermment and FFRDCs are
encouraged in order to provide the continuity that will attract high quality personnel to the
FFRDC. This relationship should be of a type to encourage the FFRDC to maintain
currency in the field(s) of expertise, maintain its objectivity and independence, preserve its
familiarity with the needs of its sponsor(s), and provide a quick response capability.”
FFRDCs provide critical- system engineering services in support of the C4l and space
missions that are expected to continue well into the future. In addition, Government
civilian end strength ceiling limitations will severely limit our capability to reduce the
current level of effort for FFRDCs. As such, relocation costs for FFRDCs must be part of
the COBRA cost model, to include any unique factors, as appropriate.

3.  ANALYSIS:

The attached tables provided by ESC and SMC show the education and experience
levels of FFRDC personnel compared to organic and SETA/TEMS support. As you would
expect, ESC/SMC's critical system engineering capabilities are rooted in the skills
provided by the education and experience of their staffs. The number of FFRDC technical
staff members with advanced degrees exceeds 65 percent at ESC and 71 percent at
SMC; while the organic engineering work force with advanced degrees is about 33% at
ESC and 41% at SMC. Also, over 60 percent of the FFRDC technical staff has more than
15 years experience working on C3 systems at ESC while over 80 percent of the organic
work force has less than 15 years. At SMC, over 63 % of the FFRDC technical staff has
more than 15 years experience, compared with 52% for the organic workforce. Current
exercises assume 40 percent of the FFRDC staff would not relocate. Experience from the
relocaticn of HQ AFSC (Andrews AFB MD), to HQ AFMC (Wright-Patierson AF8 OH)

FOR OFFICIAL USE ONLY
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showed 85 percent of the personnel did not move. The C4l critical skill base would be
severely impacted if 40-85 percent of the technically experienced workers stayed behind.
The critical skills base for satellite systems, ground systems, launch, and integration
would be severely damaged if up to 40% of the Aerospace Corporation work force did not
move. However, in time, with the 60% base, it could be rebuilt.

o

In addition to the potential loss of critical skills, is the cost associated with relocating
or terminating the ESC/SMC FFRDC contracts. As the attachment shows, it is estimated
that ESC would have to pay approximately $150M to move its FFRDC support.and almost
$52M to terminate this support. For SMC, relocation costs for the FFRDC personnel are
expected to be $201M with a potential of $380M for termination costs.

4. CONCLUSION:

Because of the critical engineering services provided by FFRDCs, the movement of
FFRDC support must be included in any proposed relocation of the ESC and/or SMC
organizations. As shown, the educational background and extensive experience of the
technical personnel provided by the FFRDC form the basis of the engineering support
required to accomplish the ESC/SMC missions. As the April 1992 Joint AFSC/AFLC -
Study of Acquisition Engineering Support concluded, “FFRDC capabilities are national
assets that have served the Air Force well. These capabilities must be preserved until an

-+#s organic option is viable. SETA/TEMS are not a suitable substitute.”

- 5. RECOMMENDATION:

FFRDCs are an integral part of the ESC/SMC work force and their services should
be retained to ensure the successful accomplishment of the C4! and Space & Missile
mission areas.

6. CERTIFICATION:

“I certify that this information is complete and accurate to the best of my knowledge
and belief."

Originator(QPR)/Date 7@0/%07 ﬂ (/L&L/(z Qﬂéﬂ ﬂ/

i 4 o
Reviewer/Date >,———f b /u’w ¢ v ofd

JAM:S F. BAIR

AFMC 21 Senior Rep/Date__ - Director, Engineeringand  M37 9 § 1904
‘Technical Management
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«

(1.3.C.8.) (Labs and Product Centers) Complete the 1able below In terms of what systems enginecring and scientific {echnology humaa

resousees you have;

) ORGANIC CIVILIANS - ’ :
SOURCE BSC RL (HAFB) FFRDC SETA/TEMS TOTAL
PROFILE EDUCATION | :
Doctorate k| 43 220 7 - 253
MA/MS 56 k. 803 251 1141
BABS 116 11 31 339 1023
175 91 1574 597 2417 ,
IXPERIENCE
21 or more yeacs 20 33 740 126 919
16-20 years 13 7 204 13 164
11-15 yeacs 57 17 315 129 661
6-10 yeats 75 24 252 . 128 665
1- 5 yeats 10 10 83 191 204
125 91 1574 . 597 2834
Cost to Move $150M
Cost o Dissolve Not Apply*

* MUIRE would not dissolve. They havo other C41 costomers. When a sponsor's need for an FFRDC no lon.gct exists, sponsosship may be
transferred 10 one or mors Government agencies. Hence, FFRDC would not necessarily dissolve due to loss of ESC as sponsor.’ However, {f
the Air Force no longer required FFRDC suppot, ferminalion Hability ls approximately $51.6M.

Basc Level Preparer:

Date: _9 Mar94

Basc Level Reviewes: \( (Y\‘»‘»Du%_ Date: _% Mat 94

C

@ 9 Mar 94
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APNGC-2)

AFMC-21
CERIIFICATION

21 March 1994

INSTALLATION: Los Angtics AFB, C{&
PURPQOSE: To document and certify data provided for the AFMC-21 study.
NARBATIVE: Developed under dircetion of AFMC working group and Integrated Product Team.

SOURCES: Acrospace Report: Camprehensive Review of "The Acrospace Corporation” Federally
Punded Research and Development Center, 13 May 1993, HQ SMC/PK LAAFB

METHOD: Calculation of perceatages from mmmbers included in Option 1 Study

CONCLUSION: Se amuched Table
I centify that this information s accurate and complete to the best of my knowledge and belief

?ﬁdm | |
CXO\M -
ROGER W, jor, USAF :
Cost S

- Financial Management and Comptroller

Base AFMC21 Staff Director

LosAngeles AFB, CA  3/21/94: Pgt 4
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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RELEVANT POINTS:

@ FFRDC PERSONNEL WITH ADVANCED DEGREES EXCLELD
70% AT SMC AND 60% AT ESC

- ® FFRDC PERSONNEL WITH MORE THAN 15 YEARS OF
EXPERIENCE EXCEED 80% AT ESC AND 60% AT SMC

® BOTH THE C4I AND SPACE MISSION SUPPORT WILL BE

SERIOUSLY DEGRADED IF 40% TO 85% OF THE FFRDC
PERSONNEL DO NOT RELOCATE

RECOMMENDATION:

® FFRDC SUPPORT MUST BE RETAINED IN ANY OPTION
THAT WOULD RELO CATE ESC OR SMC



FOR OFFICIAL USE ONLY
SENSITIVE INFRASTRUCTURE INFORMATION

DISCUSSIONITEM 4 |
ON

FEDERALLY FUNDED RESEARCH AND DEVELOPMENT CENTERS (FFRDCs)

1. DESCRIPTION OF TOPICS:

As options are considered which would affect the relocation of ESC énd/or SMC, a
Discussion ltem was generated to address the role of FFRDCs in each organization's

‘mission.  This paper provides the regulatory basis for using FFRDCs at ESC/SMC,

identifies some of the unique educational and experiential characteristics possessed by
FFRDC personnel, and addresses the monetary cost of moving or terminating the FFRDC
resource. It recommends that FFRDC support be retained in any option that consider

~ the relocation of ESC/SMC. L . '

2. RELEVANT FACTS:

FAR 35.017 requires that: "An FFRDC meets some special long-term research or
development needs which cannot be met as effectively by existing in-house or contractor
resources...Long-term relationships between the Government and FFRDCs are
encouraged in order to provide the continuity that will attract high quality personnel to the
FFRDC. This relationship should be of a type to encourage the FFRDC to maintain
currency in the field(s) of expertise, maintain its objectivity and independence, preserve its
familiarity with the needs of its sponsor(s), and provide a quick response capability.”

. FFRDCs provide critical- system engineering services in support of the C4l and space

missions that are expected to continue well into the future. In addition, Government
civilian end strength ceiling limitations will severely limit our capability to reduce the
current level of effort for FFRDCs. As such, relocation costs for FFRDCs must be part of
the COBRA cost model, to include any unique factors, as appropriate.

3. ANALYSIS:

The attached tables provided by ESC and SMC show the education and experience
levels of FFRDC personnel compared to organic and SETA/TEMS support. As you would
expect, ESC/SMC's critical system engineering capabilities are rooted in the skills
provided by the education and experience of their staffs. The number of FFRDC technical
staff members with advanced degrees exceeds 65 percent at ESC and 71 percent at
SMC; while the organic engineering work force with advanced degrees is about 33% at
ESC and 41% at SMC. Also, over 60 percent of the FFRDC technical staff has more than
15 years experience working on C3 systems at ESC while over 80 percent of the organic
work force has less than 15 years. At SMC, over 63 % of the FFRDC technical staff has
more than 15 years experience, compared with 52% for the organic workforce. Current
exercises assume 40 percent of the FFRDC staff would not relocate. Experience from the
relocation of HQ AFSC (Andrews AFB MD), to HQ AFMC (Wright-Patierson AFB OH)
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showed 85 percent of the personnel did not move. The C4l critical skill base would be
- severely impacted if 40-85 percent of the technically experienced workers stayed behind.
V The critical skills base for satellite systems, ground systems, launch, and integration
would be severely damaged if up to 40% of the Aerospace Corporation work force did not

move. However, in time, with the 60% base, it could be rebuilt.

In addition to the potential loss of critical skills, is the cost associated with relocating
or terminating the ESC/SMC FFRDC contracts. As the attachment shows, it is estimated
that ESC would have to pay approximately $150M to move its FFRDC support and almost
$52M to terminate this support. For SMC, relocation costs for the FFRDC personnel are
expected to be $201M with a potential of $380M for termination costs.

4. CONCLUSION:

Because of the critical engineering services provided by FFRDCs, the movement of
FFRDC support must be included in any proposed relocation of the ESC and/or SMC
organizations. As shown, the educational background and extensive experience of the
technical personnel provided by the FFRDC form the basis of the engineering support
required to accomplish the ESC/SMC missions. As the April 1992 Joint AFSC/AFLC -
Study of Acquisition Engineering Support concluded, "FFRDC capabilities are national
assets that have served the Air Force well. These capabilities must be preserved until an
organic option is viable. SETA/TEMS are not a suitable substitute."

v 5. RECOMMENDATION:

FFRDCs are an integral part of the ESC/SMC work force and their services should
be retained to ensure the successful accomplishment of the C4' and Space & Missile
mission areas.

6. CERTIFICATION:

"l certify that this information is complete and accurate to the best of my knowledge
and belief."

Originator (OPR)/Date /7/&/0/%(/7 C [&L«/Qﬁﬁémfé/

Reviewer/Date Sp— A ( rhaeed
JAMES F.BAIR

AFMC 21 Senior Rep/Date__- Director, Engineeringand __ M3Y 0 § 1994
‘Technical Management
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) -

Page 24

Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/1994

Name: Hanscom AFB, MA

Description Category New Con Rehab Cost {$K)

(Other)
{Other)
{Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Otherx)
(Other)
(Other)
{Other)

[=NeNeNeoReNoNeNeNoNoNoNoNeRoNo o]
[eNeleoNoloNoNoNoNoNeoloNoNoNolol

eNeoNoleoNoNeReoRoNeNoloNoloNoNoRel
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 28
Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/19%4

Name : Base X, XX

Description Category New Con Rehab Cost ($K)
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Othex) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Other) ¢] 0 0
{Other) 0] 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0

-1
o)
-0
-
2
i
I
3
%)
i
)
o
-
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) -

Yage 30

Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/1994

Name: Tinker AFRB, OK

Description Category New Con - Rehab Cost ($K)

AWACS SPO Administ 0 54,995
{Includes SCIF)

Mil Family Housing FamlQtrs

: (Other)

(Other)

{Other)

{Other)

- (Other)

{(Other)

{Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

[eNoNoNoNoNoNoNeloloRololN ool
[eNeNoNoRoNeNoNoNoNoNoNololoR o)

S~ AT I
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 25
Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/1994

Jame: Wright-Patterson AFB, OE

Description Category New Con Rehab Cost ($X)

RL-E Engr Suppor:c Administ 23,800 0 4,000
(170 workstations)
RL-E Light Labs RDT&EFac 43,800
RL-E Medium Labs RDT&EFac 66,000
RL-E Heavy Labs RDT&EFac 12,500
Mil Family Housing FamlQtxrs 0
(Other)
(Other)
(Other)
(Other)
{Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

eNoloNoNoloNoleNoleoNeoNe)

[eNeoRooRoNeNoNoNoNol ol
I eNeoleNeNeololoNeNoNoNoNoNoeNoNol
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) -

Page 29

Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/19%4

Name: Robins AFB, GA

Description Category New Con Rehab Cost ($K)

SCIF RDT&EFac 1,000
Mil Family Housing FamlQtrs
(Other)
(Other)
{Other)
(Other)
{(Other)
{Other)
(Other)
{(Cther)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

OO0 0O0OOOOOODOOOO
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 31
Data As Of 11:17 05/02/1994, Report C;eated 11:17 05/02/19%4

Name: Los Angeles AFB, CA

Description Category New Con Rehab Cost ($K)
MILSTAR SPO . Administ 0 0 0
(Zexro MILCON)

Mil Family Housing FamlQtrs 0 0 0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
- (Other) 0 _0 0
(Other) 0 0 0
(Other) 0 0 0
(Otherx) 0 0 0
(Other) 0 0 0
{Other) 0 _ 0 0
{(Other 0 0 0
(Other) 0 0 0
(Other) 0 0 0
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) -

Page 27

Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/1994

Name: Kirtland AFB, NM

Description Category New Con Rehab Cost ($K)

System Engr Mgmt Administ 120,300
Light Lab RDT&EFac 244,700
Medium Lab RDT&EFac 15,300
Mil Family Housing FamlQtrs
(Other)
(Other)
{Other)
(Other)
{Other)
(Other)
{Other)
(Otherx)
(Othex)
{Other)
{Other)
(Otherx)

CODOD00O00O000OO
CO00O00O0OO00O00O000O

oz orrlCHAL uSz ONLY

17,185
45,979
4,218
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INPUT SCREEN SEVEN - MILCON BASE INFO

(COBRRA v4.04)

- Page 26

Data As Of 11:17 05/02/1994, Report Created 11:17 05/02/199%4

Name: McClellan AFB,
Description

Reconfig Lab

Convert Lab to SCIF
Convert. Lab to Admin
Convert Admin to Cla
Convert Warehouse to

Construct Admin

Mil Family Housing

CA

Category New Con
RDT&EFac 0
($S20/SF)
RDT&EFac 0
($S50/SF)
Administ 0
($25/SF)
RDT&EFac 0
($25/SF)
Administ
($30/SF)
Administ 213,493
($80/SF)
FamlQtxrs
(Other)
(Other)
(Other)
(Other)
(Other)
(Otherx)
(Other)
(Other)
(Other)

-
N
[

[eNeoNoloNeNoNeNeoNo)

o

Rehab

.14,453
157,000

0

eNoNeoRoRoNeoNoNoNeNe]

Cost (SK)

OCOO0OQOQOQOOOOOO0O
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Hansm Air Force Base

ESC TEAM - 21

Mr. Bob Lee

Phone: 617-377-4338  DSN: 478-4338
Fax: 617-377-2223
Address: ESC/CSB
9 Eglin St, Hanscom AFB, MA 01731-2109

NAME: Brnnalin/
ORG: (/DS Wirtlund Ags 44
PHONE: D& 741, -141 o FAN  2YC- 4/ :
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Office of Strategic Planning

FAX TRANSMITTAL COVER SHEET

DEPARTMENT OF THE AIR FORCE
" HEADQUARTERS, SPACE AND MISSILE SYSTEMS CENTER (AFMC)
[LOS ANGELES AIR FORCE BASE|
LOS ANGELES, CA 90009

Commercial: (310) 336-4199; DSN: 833-4199
Fax: (310) 356-4198; DSN: 833-4198

© LpF folwests RO Sy,
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AFMC 21 EYES ONLY - SENSITIVE INFORMATION

AFMC 21
CERTIFICATION WORKSHEET

INSTALLATION: lLOS ANGELES AIR FORCE BA r:t(LAr\Fr:)

PURPOSE: TO DOCUMENT AND CERTIFY DATA PROVIDED FOR THE AFMC 21 STUDY.
CATA INCLUDES ALL ASSUMPTIONS, CONSTRAINTS, FACTORS, AND ANALYSIS.

FUNCTIONAL AREAS, OFFICE, POCs AND FHONE NUMBERS:
WORKLOAD SMC/XFR  Edward M. Salem 336-4199
CORRA SMC/FMCD Ma] Roger Selch 363-2822

NARRATIVE: To provide green base data to ESC/FMC on the MILSTAR terminal ground
equipment.

SQURCE: AFMC21 screen four (Static Base Inio) data is unchanged from the SMC COBRA
Option 1. SMC Option 1 is certified s attached. -

METHOD: Data is based on aciuals as supported in the AFMC21 Study. Real Property

Maintenance Adlivity is projected from the FY94 SMC Financial Plan using actual FYs3
v\ reimbursements for FYS4. (See certned Option 1.)

B
CONCLUSION: COBRA screen four is data adjusted to FYS6. Cobra screen 7 (MILCON Base
Into) tor SMC is zero.

| CERTIFY THAT THE ABROVE INFORMATION IS ACCURATE AND COMPLETE TO THE
BEST OF MY KNOWLEDGE AND BELIEF,

Green Base COSRA ._Aper‘. -- DATE: 01 March 94
Maj Roger Selcn

Creen Base r(EV!::WN" //% //%U)/ DA|- haren -S4

ez < /=dward M. Salem
Red Base Reviewer: Zﬁji % DATE: 29 /L8R “(%C{(/
HQ AFMC 21 FUNCTIONAL REVIEWER(S): - o . DATE:
XP FINAL REVIZWER(S): DATE:

AFMC 21 EYES ONLY - SENSITIVE INFORMATION
FOR OFFICIAL USE ONLY
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Facsimile Cover Sheet

To: COL R. GOUDREA

Company: ESC/CSB
Phone: DSN 478-4339
Fax: DSN 478-2223

From: MAJ DIMALANTA

Company;y SM-ALC/EMPB
Phone: 3-3911

Fax: DSN 633-3549

Da 03/14/94

Pages mcludmg th:s
l cover page: 11

]
!
i
|
{
{
}
!
1
|
|
{
|
!

Commenfs AFMC 21— ATTACKED IS OPTIO ZAPEDDOWN COST WITH THE
CERTIFICATION SHEET. PLEASE RETURN COPY OF SIGNED CERTIFICATION SHEET
TOUS.

FOR OFFICIAL USE ONLY
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AFMC21
CERTIFICATION WORKSHEET

i PHASE 1 OPTION 4B

INSTALLATION: McCLELLAN Air Force Base, Ca.

PURPOSE:] TO DOCUMENT AND CERTIFY DATA PROVIDED FOR THE
AFMC21 STUDY. DATA INCLUDES RENOVATION OF CURRENT FACILITIES

"AND COSTS FOR CONSTRUCTION OF NEW FACILITIES.

NARRATIYE: AF Form 1178’s detailing renovation and MCP facility costs to relocate
ESC to McQlellan AFB

SOURCE: The manpower data and special facility requirement data was extracted from
the 8 Mar. 94 AFMC 21 certifted sheets provided by ESC/CS.

-.M:ETHOD: The manpower data from the data sheets was multipiied by 148 sf. This

would give 4 personnel facility requirement which would include conference, meeting and
training rooms. The special faciiity requirements were added to the personnel facility data
and this gave a total ESC faciiity requirement.

CONCLUSION: ESC could be accommodated at McClellan AFB by renovation of
unused facilities and by consauction of a large administrative facility.

I certify thatithe above information is accurate and complete to the best of my knowicdgc '
and beilef

Green Base {.evel Preparer'/ZM ////yr’m—— Date 7 /Na— ‘?Z

Wade W. Brower
SM-ALC/FMPFE
DSN 6355-6688

e

/QGchnBasc ;_cx- Rc"xcwc W%ae a2 Z‘/

>~ Ronaid A. Humer
SM-ALC/FMP
DSN: 6334920

i . :
Red Base Level Reviewer(s) Date
! )

MAJCOM Funcgonal Reviewer(s) Date
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FOR OFFICIAL USE ONLY

AFMC 21
CERTIFICATION WORKSHEET
PHASE _1 OPTION IV (ESC-Closes)

INSTALLATION: iROBINS AFB GA }

PURPOSE: TO DOCUMENT AND CERTIFY DATA PROVIDED FOR THIS AFMC 21
STUDY. DATA PROVIDED INCLUDES FACILITY COSTS ASSOCIATED
‘WITH THIS OPTION.

NARRATIVE: THE DATA CONSIST OF AN OVERVIEW PAGE LISTING ALL
FACILITY COSTS REQUIRED AT ROBINS AF8 TO
ACCOMMODATE THE WORKILOAD.

SOURCE: DATA WAS -OBTAINED FROM RED CENTER SOURCES, WORKLOAD &mAxca
MANPOWER BASELINE DATA, AND ENGINEERING ESTIMATES BY
" DIRECTORATE OPRs.

METHOD: FACILITY REQUIREMENTS WERE ESTIMATED AFTER REVIEWING
RED CENTER DATA ADDITIONAL FACILITY REQUIREMENTS WERE
IDENTIFIED BY SIZE AND TYPE, FOR COSTING. COST ESTIMATES WERE DONE
IAW DIRECTED PROCEDURES (AF 1178s for MILCON) AND PROVIDED TO THE
RED CENTERS AND AFMCU/XPX

CONCLUSION: FACILITY COSTS FOR THIS OPTION ARE REFLECTED IN THE
ATTACHED DATA.

I certify that the above information is accyrare and corplete to the best of my knowledge and belief.

Greza Base Level Preparer(s): @ 4 Date: 32 772/ 9 f

Gre=n Base Level Reviewes Date:
Red Base Level Reviewer(s): Date: 3/ &Mﬁ/
MAJCOM Functionzl Reviewer(s): Date:
MAJCOM Finzal Reviewer(s): Date:

EGR oLtz £330 mmiy
JA[L( :_15'( )(\;
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" OPTION IV
(ESC CLOSES)

The workload that would transfer tunder this option would be
performed by 578 people. This number of people can be accommodated in
existing space, suitable for their needs, at no additional facility cost. Conference
rooms, central computer areas, and similar space is also available.

The lab space is also available (bldg 226) in very close proximity. We can offer

-

400 s.f. of SCIF space, but would have to add 1000 s.f. to our exasung SCIF 1o
- mneet the total requirement. Our estimated cost far this is $150,000.
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FACSIMILE ELECTRO MAIL TRANSMITTAL

{TMs informaetion collecrion 1s not subiect 12 OME review vnacer PL-96. The Peoerwork Reduction Act.)

SECTIONT - YO BE CCMPLETED BY ORIGINATOR

CLASIIFICATICN | TRANSIMITSICN

| PAGE 1 OF 2%6 PAGES
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ZSC Program Management Space

Sguare Feet Information

Personnel space is based on 100 sg ft per person
377 pecple * 100 sg ft/person = 27,700 sg rc

Special Purpose (sg ft):

cnference Rooms 2,020
Conference Centers 800
Central Files Area 4,300
Central Computer Area 400

R SCIF Space 2,640

7 classified Work Area 3,200
Lab Space 825
Other - 3,200
Total 17,

Total Square Feet = 37,700 sg £t + 17,2

%]
W00
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Cost Information

377 Personnel at $400 per person = $105.8K i
2,640 Scua*e Veot of SCIF at $SO per Saua*e Foot = $132.0K

Total Cost = $105.8K + $132.0K

NOTE: Per HQ AFMC/CE - 100 sg ft per-person is allocated when determining

space in existing facilities. 135 sq ft per person is allocated when determing space
for new construction.

has an existing Source Selection Conference Area that is scheduled
to increase 10 5,000 sq ft <this fiscal year.
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AFMC 21 - MFH STUDY (RED) Galning Gaining |
Losing Galning _ : Base Base
Base Base | Oplion Personnel Current Addn;l Unils
(From) 1 (o) | Number | Officer Enlisted | Tolal | FH Unils Required
R P (Ofn (Eni) | Tolal Total
Brooks TX Wright-Pal OH | 1 124 12 136 1247 | 1112 | 2359 33
brooks TX___~__|Kelly TX_~ |. AC 450 592 | 1042 | 46 | 386 | 432 0
Edwards CA |Eglin FL. | 4L 620 2962 | 3582 263 | 2071 | 2334 877
EgiinFL _ ___|EdwardsCA~ | 4K 496 | 2266 | 2762 | 422 | 1547 | 1969 677
Giiffis Y |HanscomMA | 4M 77 25 102 | 386 | 472 | 858 0
lianscom MA _ _ Wright-Pal OIf | 1 _ | 537 373|910 | 1247 | 11122359 222 /
Hanscom MA |KirllandNM_— |71 | 33 60 93 358 | 1763 [ 2121 0
Hanscom MA~ |Wright-Pat OH | 2A 160 100 260 | 1247 | 1112 | 2359 0
Hanscom MA_ |McClellanCA | 2A 377 248 625 109 | 564 | 673 153 LA
lianscom Ma___ |Kifland KM~ | 2A 33 67 100 358 | 1763 | 2121 0

Hanscom MA — |Wrighi-PatOH___ | 2B 160 100 260 1247 | 1112 [ 2359 0

25

lianscom MA ___ |HillUT i 28 377 248 625 178 | 966 | 1144 150

Hanscom MA|Kirland NM | 2B 33 67 100 358 | 1763 | 2121 0

Hlanscom MA~ | Wright-Pal OH 48| 15 23 38 1247 | 1112|2359 0

flanscom MA McClsllan CA 4B 300 213 513 109 564 | 673 126

i
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0

4B

123 57

180

245

1149

1394

0

e

57 37

94

108

622

730

43 17

60

356

263

619

72 276

348

108

622

730

84

92 321

413

245

1149

1394

101

24 80

104

46

386

432

37 145

182

108

622

730

44

20 68

88

46

386

432

77 273

350

245

1149

1394

85

37 145

182

108

622

730

44

20 68

88

46

386

432

{Robins GA

it

2B

77 273

350

245

1149

1394

Tinker OK

4F

26 15

41

108

622

730

TR S—

Robins GA

4F

11 0

1]

245

1149

1394

Page2  FOR OFFICIAL USE ONLY




Document Separator



AFMC 21 DATA

w Used in Level Playing Field Estimate for Kirtland AFB




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND 0 SEP i A 3
WRIGHT-PATTERSON AIR FORCE BASE OHIO t3 ] ('J

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AEMC/XP
" 4375 Chidlaw Rd, Ste 6 3
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using “Productivity Loss" as a cost.
We have attached our response on this cost, as well as an explanation of the "Interim Product
. Center Support” cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.

The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)

are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.

P o .
o0 F s
/ /k(/’ ﬁ(% '//)N
;
v

ALAN B. GOLDSTAYN
Deputy Director of Plans and Programs

Attachments:
. Product Center and Laboratory Data
. T&E Center Data

. Interim Product Center Support and Productivity Loss Explanations
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RFHMC/XP

PRODUCT CENTERS AND LABORATORIES
ASC ESC HSC KIRTLAND SMC ROME ***
FY94$ in 000 (000)$ 000§ (0008 ©0]$ C00)$ {000)$
ONE-TIME UNIQUE COSTS: :
Intetim Product Cntr Sppt 0 14,471 0 0 0 0
Environmentdl Studies 0 0 0 0 0 0
Civiiion Terminal Leave 22,624 3573 514 4,738 1,537 1,712
interim Confractor Spp’f 0 0 0 Q 0
FFRDC Costs 0 102,695 0 0 148,768 0
NMGRT Calculation 0 0 o _* i 0
Mitre Mothball Costs ] 2.000 )
Movement of AF Musaum 310.000
Productivity Loss 17.232See IPCS 7411  NA 3.049 NA
Land Purchase 268 ‘
Nonmovable Lab Equip 41400
Reconfiguraiion Costs 1,426 0 700 0 0
Contract/Lease Termination 14.333 21,786
FY94$ in 000
ONE-TIME MOVE SPPT DATA:
Inventorles § Value 593,400, 10,801 952 606,885 47389 42065
Excess Equip Default 24% 24% _24% 24% 24% 24% 24%
Equip Value § Value 1,009,660 104,579 69.712| 1,281,828 125010 169,001
Equip Value $ Value FFRDC 134,998
Repurchase Default 5% 5% 5% 5% 5% 5% 5%
Disposal Cost Defautt 2% 2% 2% 2% 2% 2% 2%
MILCON: FY96$ in 000 . -
New Construction . 027,924 202324] 362469 241917 207 837 95,100
MFH Reguirements 415 Units 126 Units 0 O] _348 Units
**The New Mexico Gross Recelpts Tax (NMGRT) Is a fact of life for anyone redigning to New Mexco,
There Is a 5% tax rate on all contracts. Iif Kirtland AFB Is refocated, they will redlize a saving of 5% on all contracts.
***None of the Satellite sites of Qome chomiorlas were costed for closing.
fle:labpdct i

)
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KIRTLAND AFB CLOSURE -- MILCON PROJECTS AT McCLELLAN AFB

WY o Phitlips Lab

Reconfigure SCIF & Convert Administrative Area to SCIF 3,700
Reconfigure Lab & Convert Administrative Area to Heavy Lab 40,000
Convert Admin. Area to Med. Lab & Convert Warehouse to Med. Lab 45,000

Construct New Med. Lab & Construct New Light Lab & -
Construct New Admin. Facility & Construct New Other 87,000

SUBTOTAL 175,700

KIRTLAND AFB CLOSURE -- MILCON PROJECT AT NELLIS AFB

Title Recommended Cost FY96 $
($000)
Kirtland Munitions Storage to Nellis L . L i
Munition Storage Fac ‘ ' 66,217
TOTAL MILCON FOR KIRTLAND CLOSURE. - 241,917
W

17




PURPOSE:

SOURCE:

METHOD:

CONCLUSION:

gé{ MILCo

LAST

INSTALLATION WORKSHEET
Kirtland AFB \XM 87117-5606
To document information in the AFMC 21 study to be used for COBRA

runs to support Base Closure Executive Group deliberations. This data
was requested in a 15 Sep 94 AFMC/XPX lctter Air Staff Request for

. COBRA Data.

AFMC 21 Study, Option 4], assembled by 377 ABW/XPA, Lt Col
Nicholson and Capt Milton, DSN: 246-8346 and 246-0859, respectively.

Multiple spreadshects were developed to support the AFMC 21 study.
Information from the spreadsheets are extracted and inchuded in the answer
below. Copies of these spreadshects arc attached to this certification
worksheet.

One Tiwe Unique Costs: - '

- Interim Product Center Support - Not applicable to Kirtland

- Environmental Studies - Not addressed in AFMC 21 study

- Civilian Terminal Leave: $4,737,784 (KIRTMAN.XLS)

- Interim Contractor Support - Not applicable to Kirtland

- FERDC - Not applicable toKirtland -

- New Mexico Gross Receipts Tax (NMGRT) Calculation - The rate for
NMGRT 15 5.00 %. The tax is collected by the contractor as a business
cost and is forwarded to the State. No requirement has been included in
contracts for the contractor to reveal the actual NMGRT to the U.S,
Gonvernment, for their review. Undetermmed.

One Times Move Supporting Data from TRANSPL XLS,

TRANSKUM.XLS, & TRANS377.XLS, attached

- Inventory Dollar Value - § 606,884 538

- Excess Equipment - 307,638,703
- Equipment Value - 1,281,827,933
- Repurchase Costs - 64,091,397

- Disposal Costs- . 6,152,775

»/ MILCON from BASE ONE-TIME COST REPORT - *6eiz

costs at MoClcllan AYB for Phills
bm’ldmg costs for thc KUM

I certify that the above information is accurate and complete to the best of my knowledge and

behef.

Preparer:

-

4 %//é_,_\_, Date: 17 Sep %4

TH M. NICHOLSON, 377 ABW/XPA, DSN 246-8346




I certify that the above information is accurate and complete to the best of my knowledge and
belief

MAJCOM Reviewer:



: FOR O’ V4 JSE ONLY ¢ 1:64
' INFRAST. .E SENSITIVE , LXLS
I 1 XIRTLAND AFB, NM
FYD1 Olficars Enlistad Civilians TOTAL Scroen 8-Mar.94 | L
1a. Adj Totol Base Pop 1,407 3,218 3,436 8,069 4-FYO1 FILE: ADOCUMENT\SOURCESIKIRTMAN. X, §
1h, Unndj AEMC Man Manpwr 282 347 728 1,362 1 | _
le, BOS Manpwr 59 1,105 8086 2,070 Asumplions: [Only OLM Costs & ROTAENcuded
Id. AFMC Must Move Manpwr 114 288 927" SN 77 S R and ok DMIF, & tock Fund.
To. Tohani Pop Tt TTes2 1,476 1,716 4,143 4-FYO01 - T
2. {Sumo u3 1a. tibove)
3. OMIF (N/A to KAFB) Crosscheck
4, Adj 94% AFMC Msh Mampwr | 265 326 680 1,271 1,270.9 ! )
Hurd Uine Manpwr {o Move - 1,337 77 2,080 2,487 5,808 5,807.9 . T T
()n _BOS Tail 7 128 201 199 527 627.37 L
t3h. BOS Tail Sprend (Adj) 3% 53% 44% 100% 1.0
G6h1, BOS Tuil to Move 15 282 231 627 627.4
7. Porsonnel Movemont 1,346 2,372 2,717 6,438 3
8. Eliminations{1a-6} 61 844 7189 1,624 6 o
FYo1 VIGAOAT S %
KA Wing te Inplaco Shut Down 279 940 - _
- PL lo McClallan AFB CA l 271 87 711 1,089 4
KUMSC to Nellis AFB 11 260 12 283 i
Tenonta to Base X 962 1476 1,716 4,143 4
u TOTAL 1,346 2,372 2,717 6,435
]}&% B R S R K R RN AN SiTaee >>TOTAL< < ["""TOTAL | Screen
Maunpowor Sproad 6 10% 25% 30% 25% 5% :100% 100%
“KAFB 377 ABW o
" Oiiicars 6 T 28 3 28 6 112 112 3
" Enlisted 27 85 137 168 137 27 549 549 3 -
" Civilions 14 28 70 84 70 14 -~ 279 279 3
KAFB Wing Sub Total a7 94 235 282 235 47 040 940
PL '
- “Officars T |7 T4 T 27 68 81 68 14 271 271 3
" Enlioted g ] 22 26 22 4 "~ 87 87 3
" " Civiliane 36 71 178 213 178 36 711 711 3
PL-McCL Sub Total 53 107 267 321 267. 53 1,069 1,089
KUMSC
" Dificors ) i ] 3 3 3 ] 11 11 3
Enlistad —~ 7T 13 26 65 78 65 13 260 200 3
- "Civilinns 1 1 3 4 3 1 12 12 K]
KUMSC-Naliis Sub Total 14 28 71 85 71 14 283 283
FOR OFFICIAL USE ONLY

INFRASTRUCTURE SENSITIVE
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| LES OV i 2,005 ¢ :
S :CO3T PER CWT _! #4000 < << CASK !
“OFRCE TQUIMENT, €057
TRANSSCR-ASICN : - - i
I NINVIHER OF 20 19N TRUCKS TC MOVE FL .
VNUNMBLE OF MEES ° T
] R g
"~ TOTAL TRUCK MHESH 1604X7.944 L .
B COST PER MiL : 1
- i [} 1
TOTAL COST {KUMSC UFHCH & FOUIP TOTAL TRANS ¢ ] 434,954 j |
- et o - eee, - oeeemaa b - B T —— el B e - =~ T IR E - |mmcmmn--—-
[VEHICLE MOVEMENT i i i
- i - 1 N ' o |
MUTARY UGHY VERIG F o 20:377 ABWNLAT StASc: Banry
e e e o AVG NUMBER OF MAES { 5% T
1CCST LR ML A ‘ TR [377 ABWAGT SMbet Bary |
] 1 P T R L XTI T T N E e yenpenpin
| Y JR| 39,942
1 . )
.. JATARY SPECIAL VEHICLE i Y 25]377 ABWA GI SMSgc Barry
- AVG NUMBER OF MILES A =5 . i
_. JcoSTreAMIE __TATIB 377 ABWILGT SMbat Earry ]
. e e e ameawemeawem (e PR DR - -Taoom .-
- - 4,102
L ) -
--—-----—“‘--‘-“-_T R R E R el dkdaidralied haddeindeded Sttt R b --------‘-
TCTAL VAANSPORIATION COST |~ ~ CT Kirdlend N
TOUPMCNT AELOCATION na6e 1
- v . {COUPMENT OSPOSAL 19825 §
.- |RCPURCHAST VS HOVE $206.508
. - JNvENTOGY : €1.560.000 { |
- ... [MATERRUDAWAGE . . : $41,946
EQUIPMENT PLRIONNCL - ot . $54.554
VERICI £ . H i B $14,064
COBRA Screen & TOTAL (See KIRTMANXLS File) t '_ $2,492,927
— - —_—
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- T
EGRPIAENT RELOCATION e TTATOAIZ
EQUIPMENT DISPOSAL ; s19<,£25
3 VS MOVE 32,021,342
INVENTORY $45 438 T
MKATERIAL BAMAGE $23.938 3
EQHPMENT PERSONEL i ] $293,007 B
e YERQE $266,200 [
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7195

‘ ' TRANSPORTATION CCSTS FOR MOVING KAFB TENANTS
RIS T s -
Transportaticn Ccsts 54,280,073 $80,155,488 $2, 493 827 £81 868 557 9178 898.045
Msnpower 2,564 1.069 282 4,143 8,059

- Tenant ransportation costs were calculated using the sverage transportation per person for
377 ABW, PL, and KUMSC. Additionally, only 70% of the PL Transportation costs were included
as part of the tenant transportation algorithm.

- The base population reflects DoD occupants only.

TRANSTEN.XLS




KIRTLAND AFB CLOSURE -- MILCON PROJECTS AT McCLELLAN AFB

W For Phillips Lab

Reconfigure SCIF & Convert Administrative Area to SCIF 3,700
Reconfigure Lab & Convert Administrative Area to Heavy Lab 40,000
Convert Admin. Area to Med. Lab & Convert Warehouse to Med. Lab 45,000

Construct New Med. Lab & Construct New Light Lab & S
Construct New Admin. Facility & Construct New Other 87,000

SUBTOTAL 175,700

KIRTLAND AFB CLOSURE -- MILCON PROJECT AT NELLIS AFB

Title Recommende tF
($000)
irtlan nitions Storage to Nelli i .
Munition Storage Fac ' 66,217 é )
= TOTAL MILCON FOR KIRTLAND CLOSURE 241,917
w
p—
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INSTALLATION WORKSHEET
Kirtland AFB NM 87117-5606

PURPOSE: To document information in the AFMC 21 study to be used for COBRA
Tuns 1o support Base Closure Executive Group deliberations. This data
was requested in a 15 Sep 94 AFMC/XPX lctter Air Staff Request for
COBRA Data.

SOURCE: AFMC 21 Study, Option 4], assembled by 377 ABW/XPA, 1Lt Col
' Nicholson and Capt Milton, DSN: 246-8546 and 246-0859, respectively.

METHOD: Multiple spreadsheets were developed to support the AFMC 21 study.
Informastion from the spreadsheets are extracted and included in the answer
below. Copies of these spreadsheets are attached to this certification
worksheet.

CONCLUSION: One Time Unique Costs:
- Interim Prodact Center Support Not applicable to Kirtland
- Environmental Studies - Not addressed in AFMC 21 study
- Civilian Terminal Leave: $4,737,784 (KIRTMAN.XLS)
- Interim Contractor Support - Not applicable to Kirtland
’ - - FFRDC - Not applicable toKirtland - '
v - New Mexico Gross Receipts Tax (NMGRT) Calculation - The rate for
NMGRT is 5.00 %. The tax is collected by the contractor as a business
cost and is forwarded to the State. No requirement has been included in
contracts for the contractor to reveal the actual NMGRT to the U.S.
Gonvernment, for their review. Undetermined.
One Times Move Supporting Data from TRANSPL.XLS,
TRANSKUM.XLS, & TRANS377.XLS, attached
- Inventory Dollar Value - § 606,884,538

AT

- Excess Equipment - 307,638,703
- Equipment Vahue - 1,281,827,933
- Repurchase Costs - 64,091,397

- Disposal Costs- . 6,152,775

N MILCON fmm BASE ONE-TIME COST REPORT - i

SEC M 10 costsatMcClcllanAFB or PhiEps T at
LAST building costs for the KUM mati
tisnd—No MFH co rereidentiied-m-the A

I certify that the above information is accurate and complete to the best of my knowledge and

bekhef. .
}ﬂ/{ . __ Date: 17 Sep 94

THM. NTCHOLSON 377 ABW/XPA, DSN 246-8346

Preparer:

L4




I certify that the above information is accurate and complete to the best of my knowledge and
belief,

MAJCOM Reviewer:
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INFRASTRUCTURE SENSITIVE KIRTMAN.XLS
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FYo1 Olficars Enlisted Civilians TOTAL Scroen 8-Mar-94 | o
1a. Adj Totol Base Pop 1,407 3,216 3,436 8,069 4.-FYQ1 1LE: ADDOCUMENTISOURCESIKIRTMAN . XS
th. Unadj AFMC Msn Manpwr 282 347 728 | 1,362 H |
ic. BOS Manpwr 59 1,105 506 2,070 ASUMPLiona: jonly O&M Costs & ROTAERchided -
Id. AFMC Must Movo Manpwr 114 288 R 7 SO B 31 nod DNIF, & Btock Fund.
Vo. Tonant Pop R 1Y 2 B W T 7,716 4,143 4-FY01 ' CoTTTTT
2. {Samo n3 1a. ubove)
3. DMIF (N/A to KAFB) Crosscheck .
4, Adj 94% AFMC Msn Manpwr |__ 265 326 680 1,271 1,270.9 . . .
Hurd Line Mdnp'm o Move - 1,331 2,090 2,487 5,808 5,907.9 T
6a. BOS Tai R 201 199 527 6527.37 ‘ o
tih, 808 Tail Sprend (Ad)) 3% 53% 44% 100% 1.0
6h 1, BOS Tuil to Move i5 282 231 : 627 627.4
7. Porsonnel Movement 1,346 2,372 2,717 - 8,438 3
8. Eliminntions(1a-6} 81 844 718 © 1,624 6 S
FYoT TRONRR ; AT £ § » —
KAFB Wing te Inplaco Shut Dawn 112 - b4a9 279 ’ 940 _
PL to McClellan AFB CA 271 87 711 - 1,069 4
KUMSC to Nellls AFB 1 260 2 283 4
Tenants to Base X 962 1,476 1,716 - 4,143 4 ¢
TOTAL 1,346 2,372 2,717 6,435 '
n LI FRHEEARTT N N R YR ‘ >>TOTAL< < [""TOTAL | Screen
Munpowor Sproad 5% 10% 25% ; 30% 25% 5% 100% 100%
_KAFB 377 ABW I I
" Oificars R KD 28 33 28 6 112 112 i
T Enlioted 27 65 137 166 137 27 549 B49 3
" Civilions 14 28 70 84 70 14 279 279 3
KAEB Wing Sub Total A7 94 235 -~ 282 236 47 940 940
PL ‘
B Ollicers T4 T TRy 68 81 68 14 271 271 i
o ~ "Enlisted i 4 9 22 , 26 - 22 4 87 87 3
"7 Civilians 38 71 178 } 213 178 36 211 711 3
PL-McCL Sub Total 63 107 267 321 267 53 - 1,069 1,069
KUMSC
" Bificors T 1 1 3 - 3 - 3 ] L 11 3
" Enlistad T T 13 76 65 78 65 13 260 200 3
“Civilians 1 1 3 . 4 3 1 12 12 3
KUMBSC-Neliis Sub Total 14 28 71 86 71 14 283 283
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COST 70 RELOCATE COUPMENT
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TRANSPORTATION COSTS FOR MOVING KAFB TENANTS

Transponaticn Cests

4.3 230070 -

$20,155, 5,488

l"»..'é‘éé’é:‘fi »ﬁ-&\%d-ﬂg o TV X ER ISR
$91, 868 557

$2.,483,827

3178, 89'8,045'

Manpgower

2,564

1,069

283

4,143

3,059

- Tenant transportation costs wers calculated using the average transportation per person for

377 ABW, PL, and KUMSC. Additionally, only 70% of the FL Transportaticn costs were included

as part of the tenant transportation algorithm.

- The base population reflects DoD occupants only.

TRANSTEN.XLS
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AFMC 21 DATA

Used in Level Playing Field Estimate for Los Angeles AFB
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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND Y. i
WRIGHT-PATTERSON AIR FORCE BASE. OHIO ts U SEP ] ’J

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6 ~
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using “Productivity Loss" as a cost.

We have attached our response on this cost, as well as an explanation of the "Interim Product
Center Support” cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.

3

/ /é'( L c’%&‘@nx
) /
v

- e a————l

ALAN B. GOLDSTAYN  © ”
Deputy Director of Plans and Programs
Attachments:
. Product Center and Laboratory Data
. T&E Center Data
. Interim Product Center Support and Productivity Loss Explanations

150 1D
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RFMC/XP

FROM HQ

T PR

8:23

1

feadii

94
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oCT

PRODUCT CENTERS AND LABORATORIES
ASC ESC HSC KIRTLAND SMC ROME ***
FY94$ in 000 (000)$ (L O} (000)$ 0008 (000)$ {0008
ONE-TIME UNIQUE COSTS: :
Interim Product Cntr Sppi 0 144N 0 0 0 0
Environmeantal Studies 0 0 0 0 0 0
Civilion Terminal Leave 224624 3578 514 4,738 1537 1.712
interm Confractor Sppt 0 0 0 o 0
FFRDC Costs 0 102,695 . 0 0 148,768 0
NMGRT Calculation 0 0 o _* i 0
Mifre Mothball Costs ! 2,000
Movement of AF Museum 310.000
Productivily Loss 17.232iSee IPCS 741 NA 3,049 NA
Land Purchase 268
Nonmovable Lab Equip 41,400
Reconfiguration Costs 1,426 0 700 0 0
Contract/Lease Termination 14.333 21,786
FY94$ in 000 :
ONE-TIME MOVE SPPT DATA:
Inventories § Valueg 593.,400; 10801 952 606,885 4389 42,065
Excess Eguip Default 24% 24% 24% 4% 24% 24% 2%
Equip Value § Value 1,009,660 1046791 ° 697121 1,281,828 125010 169,001
Equip Value $ Value FFRDC 134,998
Repurchase Defauit 5% 5% 5% 5% 5% 5% 5%
Disposal Cost Defautt 2% 2% 2% 2% 2% 2% 2%
MILCON: FY96$ in 000 . :
New Construction . 927,924 202324| 362495 241917 207,537 95,100
MFH Reguirements 415 Units 126 Units 0 0| _348 Units
M'The New Mexico Gross Recelpts Tax (NMGRD) Is a fact of fife for anyone redligning to New Mexco.
There Is a 5% tax rate on all contracts. if Kirtland AFB Is relocated, they will realize g saMng of 5% on all contracts.
*’None of the Satsliite sites of Rome Laboratories were costed for closing. :
fle:labpdct | [

)

PtA

a0

P.003

TET 1246

03

- 159

ZT-0

h



LOS ANGELES AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB

W litle Recommended Cost FY96 $
($000)
Space Missile Center 207,537
TOTAL MILCON FOR LOS ANGELES CLOSURE 207,537
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Gaining Base: Kirtland
Option: 100

Drilt; 100

Date : 10-11-1994
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BRAC MILCON ESTIMATE

Deterg|  Sq sof | unt | SRIC Lo Mo programa 6% SIOH | TOTAL
CATEGORIES Titles Unit | Ratio | Unit | Factor | sBound | copagy | Eieee | SCOPE| UM | (8K ($M) | Remarks
Scope
Utilities 37.42 %Psnlinc ;
842-245 WATER DISTRIBUTION MAIN  58.10 % Capacity 0 f
820-000 HEATING & AIR CONDITIONIN ~ 59.70 % Capacity 0
812-000 DISTR & TRANSMISSIONLIN ~ 44.00 % Capacity 5
830-000 SEWAGE & WASTE 83.70 % Capacity 0
5.00 ‘
Dorms

721-312 DORMITORY 6400 337000 93500 0 SF 00 00 :
E1-E4 30 6000 0 0 :
E5-E7 1 400 0 0 i
3 .00 |
Dining Halls [
722-351 AIRMEN DINING HALL (DETA 15 PN 0 32103 1203 0 SF 00 .00 !
.00 ;
Milcon: 5.00
BOS .50 |
Subtotal 5.50
a9 7
Military Family Ofcr  Amn / o /71 7§
710-000 FAMILY HOUSING BRAC: 1160 197 806 146 /g' SF 339508 5998/ O
Adjstmnt -1 -42 70 0 ofhcen Pacl |
Final# 1049 155 e ?,. p =1

e %”;
Planning S84 /.72 ]
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BRAC '95 COST ESTIMATE SUMMARY

10/11/94
Category: IND/TECH SPT Subcategory: LAB
v Analyst:
Office:
Phone:

File: LOS28401 Move LA to
Kirtland_Kirtland_10/11/94_12:34:44 PM

Aircraft Summary

Gaining Base: Kirtland

Net Force Structure Change

Type Force  Officers  Airmen  Civilians  Total
Adjusted Pop 1,178 2,758 2,160 6,096.00
Inbound1 0 None 1,160 197 924 2,281.00

2,338.00 2,955.00 3,084.00 8,377.00

Change from adjusted population: 37.40%

Cost Estimate Summary

Inbound 1

None Total

Pavements 0.00 0.00

Maintenance 0.00 0.00

Munitions 0.00 0.00

POL 0.00 0.00

Ops & Trng 0.00 0.00

Air Transportation Facilities 0.00 0.00
Misc/Other

Utilities 5.00 5.00

Dining Halls 0.00 0.00

Dorms 0.00 0.00

MILCON SUBTOTAL 5.00 5.00

BOS TAIL (10%) 0.50 0.50

SUBTOTAL 5.50 550

b * Family Housing 59.98 /7.7 59.98

- SUBTOTAL 6548 /f 497 65.48

PLANNING & DESIGN 5:89- /.75 5.89

GRAND TOTAL CLOSE H@1D - BCEG/BCEG33TAFF ONLY
2/./8 L




SEP-16-1994 13:23 FROM SMC/STRATEGIC PLANNING T0 |, 198-88-9861741 P.@2
: - t : :

. FOR OFFICIAL USE ONLY -
i AFMC 21 EYES ONLY - SENSITIVE INFORMATION :
. . ! ‘
. . One-Time Movet Supporting FFRDC Move .
: Inventories $0 TRNAER4.XLS
Excess Equipment $32,399,546 TRNAER4.XLS
Equipment Value $134,888,110 TANAEHSG . XLYS
Repurchase $6,749,906 TRNAER4.XLS -_
Disposal Cost _ $647,991 TRNAER4.XLS .
: l Cb
MILCON = : 3
Reconfiguration Costs N/A N/A ] S
New Construction SEE Micconw LIST *SlpeEae® | Certification Document -3 |-
MFH Requirements ** 348 Units Certification Document +{™ |
*No cost estimate was assessed as part of AFMC 21 study. :
SMC findings indicate cost would be substantial. :
**As a ground rule, MFH costs were not calculated as a part of the study. Significant MFH
costs would be incurred in order for Kirtland to provide adequate MFH,
1 CERTIFY THAT THE ABOVE INFORMATION IS ACCURATE AND COMPLETE TO THE BEST
OF MY KNOWLEDGE AND BELIEF.

HQ AFMC 21 FUNCTIONAL REVI“WER(S)

XP FINAL REVIEWER(S) / /L /44’\1)411: L7 L%ﬂ 7o/

’
AFMC 21 EYES ONLY - SENSITIVE EWMﬁON
FOR OFFICIAL USE ONLY |

i




FOR OFF

Eresomy.s ’n MAI
TR i
Screen #8 AN A i )
Below manpower spread 4023% 3.500% 21.883% | 62027% 0.000% 8.568% 0% [ K
Officers 3 3 18 48 ] t 75 & ) {PVALUELT 110
Enlisted 1 1 8 14 0 2 22 40w 23, 20
~_Civilians 3 3 17 4 0 T ' ie HlE 458 "0 sg
Sub Total 7 - 8 38 108 0 18 174 5 )
Wl
n
Development of FY Spread N L
[% Spread from Non Cum Below . ;':“
) “t '
FROM COL Randmaa Fils YC82.wk1 . : L R
TOTALS TYPE eI wenk: 8] TAEEfLT i TOTAL b :
NON Cumulative Number 00 7 544 0 212 2488 Lo et
{TOTAL SN) ORG| 00 187 731 2,273] 2,273 2,486 2,486 - n .
Ll
Screen §
Sea Manpwr.xhs for derived spresd U FYS8: % ) Y$6! it 3 i ( i . ; ’,'
Manpower Spread E14.023% % : 2] 0, M5 5
1-Time Unique Cost 6,168 8,387 33,857 98 418 0 13,139 4. : ’
1.Time Move Cost{§K) Option 4D1 988 859 8372) - 18,228 0 2,103 24,
Misc Recurring Cost Oplion 4D2 118,308 121,857 128 513 129,279 133,157 137,182 768,
FY% FY97 Fyo8 FY99 _ FY00 FYO1 OTAL
SMC Civil Leave $ 61,826 53,789 336,334 953,359 0 131,690 1,538 954
Productivity Loss Cost]| 122656 108,710 867,247 1,891,351 ] 261,257 3,049,135
Aerospace PCS 8 Hire/Tecm/Train@! 5,983 937 6,208,077 32,552,943 92,273,233 ] 12,745,013 | 148,757,829
QOne Time Unique Costs for Civilian leave Time SMC Civillan Annusl Pay Average
Formula is 200 x aver hourly salary unburdened x (The no of civil who PCS) . From HQ AFMCEMOBO Dave Coole
See Table 1 for Civilian Pay justification. Nole inflation not applied dus 1o insignificant impact. $55,000 Total Burdonoa
'52 weeks x 40hrs = 2080annual hours/12months = 173.33 Hes pec month ' $39,743 Pay st GS-11/8 Unburdened
Annual average salary is $42,922 /2080 =  $20.64 1,084 See Above SMC to WPAFB  [550 overtime
Calculation: 35% {1-65%) : 9,801 benefits
372.4 Civil Not Moving 4,356 8% locality at GS-11/4
Leave Hours Hr Waga People 550 award
200 $20.84 31,838,954 A2,922 1 %5 Ba¥ GBS YRAITOW:

Productivity Loss= (DW Salary * DW Population) *1/3 *.26 *1R

1)
Source: AFMC/FMC Christine Nystrom DW 8Sal Population Total .
DW Salary Civilians $39,743 1,286 $51,109,498 .
DW Salary Officers= $59,223 1,248 $73,910,240 i
OW Salacy Enlisted= $32,772 arnz $12,191,328 i
‘Military Unburdened is Salary * (1-.2038) $137.211,066 Productivity Loss = $3,049,135
Manpowsr Spread 4023 137 Y ;
1-Time Move Cost($K) Optien 4D1 988 859 5372 15,228 0 2103 24 550
SMC Aic Forca (See TranSMC3.xls File) 481 4014 2,508 7,109 0 982 11,460
Aerospace Transporiation @ 527 458 2,884 8118 0 1,122 13,000
Misc Recurring Cost Option 4D2 118,308 121,857 125513 129,278 133,157 137,152 765,268

Optlion 401 does not include New Maxico Gross Receipts Tax. Option 402 includes the propoud New Mexico Gross Receipts Tax. See Option 40 (Kirtland AFB)
@ See TranAER3.xis file

FOR OFFICIAL USE ONLY
EYES ONLY - SENSITIVE INFORMATION




Group : Prod Ctrs & Labs

Service : AF
Option Package : SM

COSTS($K) 1996

] ———— -

FAM HOUSING
Construct 16,031

Operations 261
o&M

RPMA 0
BOS 125
UniqOperat 0
ClV SALARY

Civ RIF 871
Civ Retir 34
CIV MOVING

Per Diem 77
POV Miles 4
Home Purc 459

"T'G - 395

S
s Hunt 56

FrS o

RITA 272
FREIGHT

Packing 15

Freight 28

Vehicles 0

Driving 0

Loss Rate 2
CHAMPUS 0o

Unemploymt 125
OTHER
Caretaker 596

AdminPlan 10,010 7,507 5,631 4,223 3,167 2,375
0
5,401
0

Shutdown 0

Maintain 0 432 1,620 4,969 5,401

New Hire 160

1TimeMove 988

Unique 0
MIL PERSONNEL
MIL MOVING

Elim PCS 17

Per Diem 10

PNV Miles 6

360

L 4 630

C Opt4D2 Rev 1

1997 1998 1999 2000 2001 Beyond

M APPROPRIATIONS DETAIL (COBRA v4.04)
s»ata As Of 12 May 94, Report Created 13:18 05/13/1994

_————— - amwe wees eeeesw

MilCon 30,482 11,431 15,241 20,957 10,478 15,241

6,011 8,015 11,021

398 578 830

5,610 8,015
954 1,137 1,137

0 2,594 3,714 4,273 5,087 5,087

235 918 2,854 2,854 3,121

0 o o

508 3,267 10,708
19 126 406

47 298 991
2 14 46

238 1,485 4,958

225 1,395 4,665

34 216 720
0 0 0 0
163 1,016 3,396

15 97 260
30 179 477

0 0 0 0
0 0 0 4]

2 13 35
0 o 0

73 468 1,534

536 476 417
328 902 2,542
88 580 1,928

0
0

0
275 1,707 5,707

0
1

o

0
0
0 43
0
0

0 0

0 762
- 29

67

3 o
0 367

324
300

0
220

44
81

0 o

0 109

357 0

328 0

859 5,372 15,228

0 0 0 0

17 83 254

12 77 194

8 50 126
497 3,153 7,656
825 5,190 12,990

o
0
0

o 0

34

39

26
0 1,580
0 2,670

5,401
0 124
0 2,103

0
0

0

0
0

3,121

0.

0

0

0

0




/E/N SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 13
4 Of 12 May 94, Report Created 13:13 05/13/1994

; i"'escription Category New Con

Rehab Cost{$K)

SMC Beddown

Milt Fam Housing FamlQtrs

Operatnl
Administ
MaintShp
BachQtrs
FamlQtrs
StoFacil
DinFacil
(Other)
{Other)
{Other)
(Other)
(Other)
{Other)
(Other)

OOOOO

(olojojoioNoloNeYe)

Administ 1,027,257

348

0oop°

COO000C0OO0OO

OOOOOO

COO0OQ0O00OC0O0OOD

0 103,831
0
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SEP-16-1994 13:22 FROM SMC/STRATEGIC PLANNING 0, 188-88-9861741  P.p1

FOR OFFICIAL USE ONLY ’3
AFMC 21 EYES ONLY - SENSITIVE INFORMATION

AFMC21 OPTION4
CERTIFICATION WORKSHEET

INSTALLATION: LOS ANGELES AIR FORCE BASE (LAAFB) SMC

PURPOQSE: Respond to Air Staff request for COBRA data based on AFMC 21 Option 4, SMC to

NARRATIVE: The information contained below is desived from COBRA runs compilied according to
specific ground rules and guidance qualified by both discussion papers and undocumented agreements.
All information gathered was point-in-time and is warranted only on this basis.

SOURCE: Calculations are based on analysis from various functional areas at SMC, AFMC, and air stzff. © -
certified documentation for all elements is muintzined at SMC/XR. i

METHOD: Data gathered according to afric guidance and Joaded to cobra model as instructed.

CONCLUSION:
AFMC 21 Option ¢ SMC to Kirtland i :
OneTimeUniqueCosts ~ |~ Cost " Documentation |+~
interim Product Center Support N/A NA | L
Environmental Studies * N/A N/A :
DOV Civilian Terminal Leave $1,536,954 MANSMCA.XLS
{FFRDC PCS/Hire/Term/Train Costs | $148,757,829 TRNAER4.XLS
Interim Contractor Support N/A N/A
Other Costs
FRDC .
Relocate Equipment $4,792 433 TRNAER4.XLS
Total Material Damage $76.679 - TRNAER4.XLS
Equipment Transportation Costs $13.090,108 TRNAER4.XLS
SMC :
Relocate Equipment $4,437,855 TRNSMCA.XLS
Total Material Damsge $71,585 TRNSMC4.XLS
Equioment Transportation Costs $11,460,300 TRNSMC4.XLS
One-Tima Moves Supporting SMC Move _ ‘ v :
Inventories : $4,389,000 TRNSMCA4.XLS -
jExcess Equipment $30.002,402 TRNSMC4.XLS -
Equinpment Vaiue $125.010.009 TRNSMC4.X1LS e
- {Repurchase. $6,250,500 . TRNSMC4.XLS i
Disposal Cost ‘ |  $600,048 TRNSMC4.XLS

AF¥NMC 21 EYES ONLY ~ SENSITIVE INFORMATION

FOR OFFICIAL USE ONLY




LOS ANGELES AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB

W lite Recommended Cost KY96 $
($000)
Space Missile Center 207,537
TOTAL MILCON FOR LOS ANGELES CLOSURE 207,537
w
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SEF-16-1994 13:23 FROM SMC/STRATEGIC PLANNING T0 188-88-9861741 P.Qz

1

FOR OFFICIAL USE ONLY
AFMC 21 EYES ONLY - SENSITIVE INFORMATION

One-Tima Moves Supporting FFRDC Move | .
inventories $0 TRNAER4.XLS
Excess Equipment $32,399,546 TRNAER4.XLS
Equipment Value $134,888,110 TAHNAEHRSG . XLY
Repurchase $6,749,906 TRNAER4.XLS
Disposal Cost . $647.991 TRNAEFM.XLiS _
MILCON , ; I M b
Reconfiguration Costs NIA NA | & L)
INew Construction SEE Mitcon LIST oEmgENee | Certification Document -! |5
MFH Requirements ** 348 Units Certification Doctiment *{ -
*No cost estimate was assessed as part of AFMC 21 study.
SMC findings indicate cost would be substamial.

“*As a ground rule, MFH costs were not calculated as a part of the study. Significant MFH
costs would be incurred in order for Kirtland to provide adequate MFH.

1 CERTIFY THAT-THE ABOVE INFORMATION IS ACCURATE AND COMPLETE TO THE BEST

OF MY KNOWLEDGE AND BELIEF.
. oATE: 4 .gﬁ v

Zzee) DATE:,/ éJQ;ﬂ //%/ '

HQ AFMC 21 FUNCTIONAL REVIEWER(S) DATE:

/ .
XP FINAL REVIEWER(S) / AWL ] /&J e patE T L"r 7S

i
AFMC 21 EYES ONLY - SENSITIVE INFORMA'LIION
FOR OFFICIAL USE ONLY

l
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SEP-16-1994 13:22

-

FROM SMC/STRATEGIC PLANNING

TQ 198-88-9861741

FOR OFFICIAL USE ONLY

AFMC 21 EYES ONLY - SENSITIVE INFORMATION

AFMC21 OPTION 4
CERTIFICATION WORKSHEET

IRSTALLATION: LOS ANGELES AIR YORCE BASE (LAAFE) SMC

PURPOSE: Respond to Air Staff request for COBRA data based an AFMC 21 Option 4, SMC to
Kirdand, ’

NARRATIVE: The information contained below is degived from COBRA runs compilied according w
specific ground rulcs and guidance qualified by both discussion papers and undocumented agreements.
All information gathered was point-in-time and is warranted only on this basis.

SOGURCE: CalmlauonsmbasedonanalyasﬁomwmousfmcuonalamasatSMC, AFMC, andazrstzﬂ‘.
certified documcntation for all elements is maintained at SMC/XR.

momDatagathﬂedamdingmaﬁncgnidanwzndlmdedmwbmmoddasm

P.o1

AFMC 21 EYES ONLY -~ SENSITIVE IXFORMATION
FOR OFFICTIAL USE ONLY

CONCLUSION:
AFMC 21 Option ¢ SMC to Kirtland
One-Time Unique Costs ~ Cost . Documentation
Interim Product Center Support N/A N/A |
Environmental Studies * N/A N/A
000 Civilian Terminal Leave $1,536,954 MANSMCA.XLS
{FERDC PCS/Hire/Term/Train Costs 148,757,829 TRNAER4.XLS
Interim Contractor Support NIA N/A
Other Costs
FFRDC .

Relocate Equipment $4,792.433 TRNAER4.XLS

Total Material Damage $76,679 - TRNAER4.XLS
Equioment Transportanon Costs $13.090,108 TRNAER4.XLS

S .
Relocats Equipment $4,437,855 TRNSMC4.XLS

Total Matertal Damage $71,585 TRNSMC4.XLS
Eguioment Transportation Costs $11.460,300 TRNSMC4.XLS
One-Tima Moves Supporting SMC Move :
Inventories $4,388,000 TRNSMC4.XLS
iExcess Eguipment $30,002,402 TRNSMCA. . XLS
Eowipment Value $125.010.003 TRNSMCA4.XLS
Repurchase. [ 36,250,500 . TRNSMC4.XLS
Disposal Cost | $800,048 TRNSMCA . XLS

Vel L,

A
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AFMC 21 DATA

Used in Level Playing Field Estimate for Rome, NY




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AR FORCE MATERIEL COMMAND 0 SEP ok
WRIGHT-PATTERSON AIR FORCE BASE. OHIO 13 ] 2|

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6 ’ -
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. Theinput data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

Your request included a question about the rationale for using “Productivity Loss" as a cost.
a.a.s;‘”e have attached our response on this cost, as well as an explanation of the “Interim Product

Center Support" cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)

are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX. DSN 787-2622.
75N % )
j /./kf’f/ 3(;/5-(.7\/[:’& 74»"\,
g

— T ———y

ALAN B. GOLDSTAYN
Deputy Director of Plans and Programs
Attachments:
. Product Center and Laboratory Data
2. T&E Center Data
v Interim Product Center Support and Productivity Loss Explanauons
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94 8:23
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PAGE . 8B3

FROM HQ AFMC/XP

——— e

PRODUCT CENTERS AND LABORATORIES
ASC ESC HSC KIRTLAND SMC ROME **
FY94$ in 000 (00])$ (O] (000)$ 0008 (0008 {000)$
ONE-TIME UNIQUE COSTS: : . ’
Interim Product Cntr Sppt 0 4471 0 0 4] 0
Environmenta Studies 0 0 0 0 0 0
Civilion Terminal Leagve - 22,624 3573 514 4,738 1,537 1,712
interim Conftactor Sppt 0 0 0 g 0
FFRDC Costs 5 0 102,695 0 0 148,758 0
NMGRT Calculation 0 0l - of_* e 0
Mitre_Mothball Costs ! 2000y
Movement of AF Museum 310.000 '
Productivity Loss " 17.232iSee IPCS 741 NA 3.049 NA
Land Purchase 268
Nonmovable Lab Equip’ 41,400
Reconfiguration Costs 1426 0 700 0 0
Contract/Lease Termination 14,333 21,786
FY94$ in 000 : i
ONE-TIME MOVE SPPT DATA:
Inventories § Value 693,400, 10,801 9521 ' 606,885 4389 42,065
Excess Equlp Default 24% 24% _24% 2% 24% 4% 24%
| _Equip Value § Value 1,009,660 104,679 69,712 1,281,828 125010 169,001
Equip Value $ Value FFRDC i 134,998
Repurchase Default 5% 5% 5% 5% 5% 5% 5%
Disposal Cost Default 2% % 2% 2% 2% 2%
MILCON: FY96$ in 000 . -
New Construction . 927.924]  202324| 362496 241917 207,537 95,100
MFH Regulrements 415Unlts | 126 Unls ] 0[_348 Unifs
M'The New Mexico Gross Recelpts Tax (NMIGRD) Is a fact of ife for anyone red! gning to New Mexco,
There is a 5% tax rate on all contracts. If Kirtland AFB Is relocated, they will redlize o saving of 5% on dll contracts.
'**None of the Sateliite sites of Rome Laboratories were costed for closing. :
fledabpdct | i
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OME LAB (GRIFFISS) CLOSURE -- MILCON PROJECTS AT HANSCOM AFB

v
Title Recommended Cost FY96 $
($000)
ve RL from Griffi
Elect Rsch Eng 36,000
Heavy Electronic Lab 3,300
Medium Electronic Rsch Lab - 23,000
Light Electronic Rsch Lab 8,700
Heavy SCIF 17,500
Light SCIF 6,600
TOTAL 95,100
TOTAL MILCON FOR ROME LAB CLOSURE 95,100
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O0CT 3 *94 g:223 FROM HQ AFMC/XP PAGE . QB4

S N L Ty

INSTALLATION WORKSHEET
ROME LABORATORY, GRIFFISS AFB, NY

PURPOSE: - To provide Equipment and Ir'xventory information associated
oL with the ‘One-Time Mqve Coasts' for Rome Lab as analyzed in
: AFMC 21 (Optiou 4M).
TSOURCE:  ‘Joe Dipasqua and Karen Vogel, RLILGS, DSN $87-77723

Lamonte Ossont RL/LGT, DSN 587-7808; Equipment and
" Inventory lists as of 28 Sep 94; Jean Isclo, RL/FMF, DSN 587-
3402 and Pat Loseo, RL/SC, DSN 587-4700.

METHOD:. . . Extracted sccountable property values from listings and used
. ‘professional judgement for non-accountable property value,

CONCLUSION:
Equipment (includes accountable, SPRAM, ADPE and vehicles) Total: $169,001:421

Inventory (incl benchstoek, equip pool, sapplies and fumxture) Total: § 42.065,600

=y
Preparess X certify that the above information {s accavate and complete to the best of
my knowledge and belief.
Signature / 0&' 3 W Date 3‘/7f
Jeah Iselo DSN §87-3402 i

MAJCOM Reviewer: X cextify that the above information is accurate and cOmp]ete
to the best of my knowledge aud beltef.

Sigﬁamm‘/fzm A /%/1——» Date / 0/ 3/‘/' v

T HOmAgS ¢ . Ko~f5;2/:c‘< Ha Ach/x.Px
8T d by,

-
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FOR OFFICIAL USE ONLY

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 9
Data As Of 12:54 05/13/1994, Report Created 12:54 05/13/1994

Name: Hanscom AFB, MA

Description Category New Con Rehab Cost ($K)
Engineering Support  Administ 166,859 0 28,156
Light Lab RDT&EFac 36,000 0 8,667
Medium Lab : RDT&EFac 66,000 0 23,319
Heavy Lab RDT&EFac 4,600 o 2,654
Light SCIF ' RDT&EFac 26,000 0 6,585
Heavy SCIF RDT&EFac 29,000 0 17,546
Mil Family Housing FamlQtrs 0 0 0]
(Other) 0 0 0
(Othex) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0

~OR OFFICIAL USE ONLY



ROME LAB (GRIFFISS) CLOSURE -- MILCON PROJECTS AT HANSCOM AFB

w
Title Recommended Cost FY96 §
($000)
I'o move RL from Griffiss
Elect Rsch Eng 36,000
Heavy Electronic Lab - 3,300
Medium Electronic Rsch Lab ' 23,000
Light Electronic Rsch Lab 8,700
Heavy SCIF 17,500
Light SCIF 6,600
TOTAL 95,100
TOTAL MILCON FOR ROME LAB CLOSURE 95,100

16
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OCT 3 '94 8:23 FROM HQ AFMC/XP PAGE . BB4

" et P s st e e

INSTALLATION WORKSHEET
ROME LABORATORY, GRIFFISS AFB, NY

fURPOSE: o To provide Equipment and Iﬁventory information associated
oL with the ‘One-Tirue Move Costs' for Rome Lab as analyzed in
- AFMC 21 (Optiou 4M). .
' .somzcm " 'Joe Dipasqas and Karen Vogel, RL/LGS, DSN S87-7772;

Lamonte Ogsont RL/LGT, DSN 587-7808; Equipment and
" Taventory lists as of 28 Sep 94; Jean Iselo, RL/FIMF, DSN 587-
3402 and Pat Lose, RL/SC, DSN 587-4700.

METHOD:_ . . Extracted accountable property values from listings and used
SR ‘professional judgement for non-accountable property valae

CONCLUSION;
Equipment (inciudes accountable, SPRAM, ADPE and vehicles) Total: $169,001:421

Toventory (incl béxichstoek. equip pool, sapplies and furniture): Total: $ 42,065,600

Preparer; X certify that the above information fs accurate and complete to the best of

my knowledge and belief.
Signature Ok" 3" W Date %‘/47

Jeaii Iselo , DSN '587-3402

MAJCOM Reviewer: 1 certify that the above information is accurate and complete
to the best of my knowledge aund ‘bellef.

Sigﬁamrﬁ A /é{v——v Date /0/ 3/4' 7

T HOmag ( /(o:r-%«ca f‘f&. AFMC/«(PX
78T-dbay.

OCT-03-1994  @3:31 TET 1246 P.a0d
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AFMC 21 DATA

L4 Used in Level Playing Field Estimate for Wright-Patterson AFB




DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND ﬂ SEP : 5 4 i
WRIGHT-PATTERSON AIR FORCE BASE. OHIO ts ] (1

MEMORANDUM FOR HQ USAF/RT

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost.
We have attached our response on this cost, as well as an explanation of the “Interim Product
Center Support” cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX. DSN 787-2622.

e

B e 1

ALAN B. GOLDSTAYN . "
Deputy Director of Plans and Programs
Attachments:
1. Product Center and Laboratory Data
2. T&E Center Data
5. Interim Product Center Support and Productivity Loss Explananons
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PRODUCT CENTERS AND LABORATORIES

ASC ESC HSC KIRTLAND SMC ROME ***
FY94$ in 000 (000)$ . (000)$ (008 008 (00D)$ {000)$
ONE-TIME UNIQUE COSTS: : '
Interim Product Cntr Sppt 0 14471 0 0 0 g
Environmental Studies 0 0 0 0 0 0
CiMilan Terminal Leave . 224624 3573 514 4,738 1,537 1,712
interim Contractor Sppt _ 0 0 j 0 0: 0
FERDC Costs : 0 102,695 o___ 0 148,768 0
NMGRT Calculation 0 ol o_* “ 0
Mitre Mothball Costs ! 2000 '
Movement of AF Museum 310.000 '
Productivity Loss ' 17.232iSee IPCS 7411  NA 3,049 NA
Land Purchase 268 '
Nonmovable Lab Eguip 41,400
Reconfiguration Costs 1,426 o] 700 0 0
Contract/Legse Termination 14.333 21,786
FY94$ in 000 :
ONE-TIME MOVE SPPT DATA!
Inventorles $ Value 593,400, 10,601 952 606,885 4389 42,066
Excess Equip Default 24% 24% 24% 24% 24% 24% 24%
Equip Value § Value 1,009,660 104,679 69.712] 1,281828| 125010 169,001
Equip Value § Value FFRDC 134,998
Repurchase Default §% - 5% 5% 5% 5% 5% 5%
Disposal Cost Default 2% 2% 2% 2% 2% 2% 2%
MILCON: FY96$ In 000 . ‘
New Construction . 927,924 202324| 362495 241917 207 537 95,100
MFH Regulrements 415 Units 126 Unlis 0 0| 348 Units

*The New Mexico Gross Recelpts Tax (NMGRN) Is a fact of life for anyone redigning to Naw Meaxico.

There Is a 5% tax rate on all contracts. If Kirtland AFB Is relocated, they will realiza a saving of 5% on all contfracts.

***None of the Sctellite sites of Rome Laboratorles were costed for closing.
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WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT MCCLELLAN

AFB
\ 4

Title Recommended Cost FY96 $
($000)

For ASC Program Management

ADAL Administration Area to SCIF 2,350

Renovate Administrative Area 8,700

SUBTOTAL = 11,050

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT EGLIN AFB

Title : Recommended Cost FY96 $

($000)
For Wright-Lab
Engr/Admin 57,700
Light Lab 13,600
Medium Lab A 102,300
Heavy Lab 100,700
Light SCIF 1,970
Heavy SCIF 2,700
Unique 355,700
. Special Purpose . 61,300
v Misc Space 88,900
SUBTOTAL 784,870

For Armstrong Lab

Engr/Admin 15,300
Light Lab 14,100
Medium Lab 14,000
Unique ' 5,000
SUBTOTAL 48,400

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT TINKER AFB

Title : Recommended Cost FY96 $
($000)

For AFMC Headquarters Facility 43,600

For ASC Program Management 9,676

SUBTOTAL 53,276




WRIGHT-PATTERSON AFB CLOSURE (CONT'D) -- MILCON PROJECT AT

BROOKS AFB
W
Title Recommended Cost FY96 $
($000)
Toxicology Lab 17,500

SUBTOTAL 17,500
WRIGHT-PATTERSON AFB CLOSURE ' -- MILCON PROJECT AT EDWARDS AFB |

Move ASC/AM (Mod Center) to Edwards from W-P
New Construction ‘ 7,240

Acft Rsch Test 5,588
SUBTOTAL 12,828

. TOTAL MILCON FOR WRIGHT PATTERSON CLOSURE 927,924

w




SENSITIVE INFORMATION-FOR OFFICIAL USE ONLY—~HANDLE WITHIN AFMC 21 CHANNELS

BRAC95 DATA CALL----WRIGHT PATTERSON AFB

Filename: BRACDATA.xls
Dale: 16-Sep-94

All dollars shown are FY94$ In 000
Dala based on AFMC 21 Study, Oplion 4 (May 1994)

(1) One-Time Unlque Costs (as shown In Screen 6)

EYsé FEYyez  EYes  EYess  EYQD

Interim Product Center Support 0
Environmental Studles (see nole 1) 0
Clvlllan Termlnal Leave, 0
Interlm Conlractor Support 0
FFRDC Cosls ' 0
New Mexlco Gross Recelpls Tax 0
Other Cosls . -
Movement of AF Museum 71,300
Produclivily Loss 2,872
RenovallorVrecon(lgurallon (see note 2) - 4
Land purchase ‘268
Total Other Costs 77,512
Total WPAFB One-Time Unlque Costs 77,512

Nots 1: The cosl for envionmental mitigation was contalned in Screen 6 under Environmental Mitigation Requlrements.

Il conslsted of $200K In FY986 for aclivity at Eglin AFB,

Note 2: The groundrules for AFMC21, Option 4.stipulated that all reconfiguration costs would be shown In the One-Time Unlque Cost
secllon since this activity would not be funded by MILCON dollars.

leNeNolleoNole

37,200
2,872
S
Q
42,263

42,263

5

[N e Nl oleNol

49,600
2,872
neeo

Q
54,202

54,202

(el eNelololNo)

68,200
2,872
.

Q
72,409

72,409

OO0 00O

34,100
2,872
90

Q-
37,860

37,688

EYQ1
0
. 0
6

92 624

0
0
0

49,600
D 872

e

0
62,601

75,225

310,000

17,232 0)5
s /‘/Jb

208
336,655

359,279

e

e =
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SENSITIVE INFORMATION--FOR OFFICIAL USE ONLY~-HANDLE WITHIN AFMC 21 CHANNELS

(2) ONE-TIME MOVE SUPPORTING DATA
(A) Inventorles--Dollar Value ~ $593.4 Milllon \/j

(B) Excess Equlpment--Percanlages 24 percent

(C) Equipment-- DollarValue PSRN
Source of Dala: Cuslodlan Authorlzatlor\/Recelpt Products (R14) dated 28 Dec 93 (POC: Mr, Calandras Glovor AV 787.2004)

(D) Repurchase--Percenlage 5 percent '

(E) Dlsposal Cosl--Percenlage 2 percent ] i

* This s the cost lo orlglnally obtaln the equipment (its orlginal purchase price) and not Its replacement cost.




SENSITIVE INFORMATION--FOR OFFICIAL USE ONLY-HANDLE WITHIN AFMC 21 cHANNELé ' : ]

(4) PRODUCTIVITY LOSS RATIONALE AND CALCULATIONS - |

Rallonale; _
Productlvity Loss accounts for the decreased efficiency of the workload

that directly results from the realignment activities, It Is assumed that one-third

of the population (defined as critical) will experlence a 20% produclivity loss for 6
months. This loss Is spread evenly over the six-year realignment perlod (FY96-01).

FY94$ ' o Cost ol Cost s
Qfficers Enlisted  Chvilan  TolalDW Prodloss @ peryt o

ASC : 1,524 631 4,731 6,880 5,096,083 999,349 s 'f .
AM 6 13 186 205 166,143 31,024 b
Armslrong Lab : 78 48 220 346 202,161 48,693 ‘
Wright Lab 272 115 1,959 2,346 2,126,778 354,296
Tenants 1.664 3117 6.358 11,139 1,638,966 1.439.493

Tolals 3,544 3,924 13,454 20,922 17,237,181 2,872,055
Deceleraled Avg. Clvlllan'Salary : : 43,444
Deceleraled Avg. Olflcer Salary * 38,250
Decelerated Avg. Enlisted Salary ** e 18,187

* Based on 1994 rates for an O-3 with 10 yrs experlence.
** Based on 1994 rates for an E-5 with 10 years experlence.

Tolal DW population: defined as organic RDT&E and acqulsition workforces, Including FMS,

) y )t1




AFMC 21, OPTION 4, REVISION 2
SENSITIVE INFORMATION-FOUO-HANDLE WITHIN AFMC 21 CHANNELS

(I BFES

4. Added Family Military Housing costs (new MilCon $) as instructed by
the Working Group Committee. Data on the number of units required at the green bases
and the cost per unit ($115,052) was provided by Ralph Daniels of HQ AFMC/CE (see
Appendix 2). The following additional units were required at the gaining bases:

(a) Robins AFB: 78 units

(b) Tinker AFB 244 units

(c) Eglin AFB 93 units (14 for Armstrong Lab + 79 for
Wright Lab)

S. Updated all "green” base Screen 4 data for the following changes:
RPMA, Communications Budget, Base and Operations Non-Payroll. Enlisted and Officer
VHA rates.

6. Changed VHA rates on Screen 4 to reflect monthly rates and not yearly
rates.

7. An additional item, referred to as "Productivity Loss,” was added to
One-Time Unique Costs (impact: $17 million). Productivity Loss accounts for the
decreased efficiency of the workload that directly results from realignment activities. Itis
assumed that one-third of the population (defined as critical) will experience a 20%
productivity loss for four months (one-third of a year). These costs were then spread
evenly across the six-year closure period. Appendix 6 contains the backup detail used in
deriving Productivity Loss costs. In addition, Appendix 3 provides a breakout of the costs
contained under One-Time Unique found in Screen 5.

8. The $310 million cost impact of moving the U.S. Air Force Museum
from Wright-Patterson AFB has been included. The impact and its associated cost, which

includes moving the contents of the museum, rebuilding the structures, and surface
transport of the aircraft and missiles, is further explained in Appendix 7. The total cost of
$310 million was phased using the default construction schedule of 23/12/16/22/11/16.
The cost per year (in 943 in millions) is as follows:

FY96 FY97 FY98 FY99 FYQ) ~  FYOl
$71.3 $37.2 $49.6 $68.2 $34.1 $49.6

This documentation package, therefore, is intended only as an addendum to the
previously submitted editions and, as such, doesn't contain all information and rationale for
the COBRA model inputs. For further detail on the information (data, assumptons,
methodology, etc.) that remained unchanged, reference Option 4, Revision 1. The
purposeof this document is solely to highlight the changes, provide updated or revised
data. and to present the new COBRA results.




Cwabde areae

# of # of Equipment
Gen Purpose Spec Purpose Moving Costs
Yehicles Yehicles - Equipment$ |  Invenlory $ (In 943% K}
645th Medical Group 25 3 $16,995 $62,876,447 Note 2
906th 26 16 $17,844,927 $18,661,014 Nole 2
907th 40 23 $9,895,112 $34,748,850 Note 2
AETC (AFIT) 0 0 $14,812,518 $41,178,874 Note 2
DISAM 1 0 Note 1 $6,429,924 Note 2
NAIC 5 2 $39,616,705 $45,830,308 Nole 2
JLSC 0 0 $96,531 $13,215,646 Nole 2
MSC 0 0 $791,763 $11,437,056 Note 2
AF Museum 4 4 $1,778,876 $2,763,499. Note 2
AF Band 3 4 $1,986,188 $1,887,935 Note 2
AFOSI 0 0 Note 1 $5,499,637 - Note 2
DFAS 0 0 Note 1 $8,317,859 Note 2
DISO 0 0 Note 1 $9,166,062 _Note2
Other 154 192_ $30,322,366__ | $12,066,368 Nole 2
645 ABW 344 231 $32,625,544 $12,996,655 Note2
DECA 1 2 $1,963 $7,989 5622 Nole 2
Army/Alir Force Exchange 0 0 Note 1 $11,847,477 Note 2
cLC 0 0 $0 $3,611,702 Nole2
AFSAC 1 0 $134,018 _..513516821 | Nowee
Tenants Total 604 477 $158,923,496 $323,931,356 $20,082
Total 604 477 $1,009,660,452 $693,413669 | 3236569
$693,413,569 -

RS TR IS I




WP HFE

SENSITIVE INFORMATION-FOR OFFICIAL U_‘J:'(SNLY—-HANDLE WITHIN AFMC 21 CHANNELS

Broakdown of OC-ALC New Construction Cost for Housing HQ AFMC:

Cosl In FY94$ In 000

Eaclli . Um

Admig/strativa
ommarg HQ SF
USAF Commagnd post SF
redit Unlon SF
change Service OUtg! SF
ech & Pro Library _ SF
Total administrative
Communications Facliity S
Rpcreation Facllity SF
Dinlng Facllity SF
Qther
Ulliitles LS
Site Improvempaerit LS
Pavemp#to LS
"olal Othor
Land Purchase AC

GRAND TOTAL

* . ’,s 5% contingency and 6% SIOH

Scope

270,600

11,600
500
550

2050
286,200

12

$100
$270

$93

$20,000

Amprfized
sl it

$27,050 $30,183
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MATION-FOR OFFICIAL USL-wiiLY~HANDLE WITHIN AFMC 2 CHANNELS

w__zm_o_m ?
/@ Q Filename: MILCON.xls

° S B ¥
MILITARY Oozm.ﬁch._.,_Oz COSTS.

Now Construction & maaor%cazo: Cosls Date: 1-Apr-94
AFMC 21, Optlon 4 . )
94$ In 000 .
installation: OC-ALC , ,
., sa il EY98 EYQ97 EY08 EYgd EXQQ EYQ1 Iolal
Reconflguration Cosls *
Ronovale existing bldgs ** 170,045 $336 $162 $56 $0 $66 $0 619 5 4
ASC/AMF Facllity Rearrang® 715.200 $186 . §97 $129 $178 $89 $129 ‘T
Total Reconflg Costs 245245 = $522 $258 $185 $178 $155 $129 $1,426
Ngly Cons OGO ’
sclF 51,3 $275 $0 $0 0 $0 $0 3278
Nob admin bulldTg $11.500 — SEO0T $11.000 $5.600 $5.000 et ¢ ¢ m
$11,776 : wmv Ca ?/ ¥
. |

Instaliatlon: OO-ALC, SA-ALC, m,:a WR-ALC ‘ o — - ﬁw@‘
No Milltary Construction required to accomodate WPAFB employees O roe TR eeled > i

* relocation Into avallable m_*umo.@ c.:_o_cao« cost to rearrange systems fumiture, telephine & computer lines, and perform minor electrical work).

“ mc__l_v 18, 210, 230, 108, and 3001

“* In 267K for land purchase .
S .:,__ .“ - .
o 23% 12% & 16% 22% 1% 16% '

Nnalnitt Construclion Eéw_mo
PO nrors. 20%, 15% 7% 0%



WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT MCCLELLAN
AFB '

Title Recommended Cost FY96 $
($000)
For ASC Program Management
ADAL Administration Area to SCIF 2,350
Renovate Administrative Area 8,700
SUBTOTAL : 11,050

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT EGLIN AFB

Title Recommended Cost FY96 $
($000)
For Wright-1.ab
Engr/Admin 57,700
Light Lab 13,600
Medium Lab _ 102,300
Heavy Lab 100,700
Light SCIF 1,970
Heavy SCIF 2,700
Unique 355,700
Special Purpose S 61,300
Misc Space 88,900
SUBTOTAL - 784,870
For Armstrong Lab
Engr/Admin 15,300
Light Lab 14,100
Medium Lab 14,000
Unique 5,000
SUBTOTAL 48,400

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT TINKER AFB

Title : Recommended Cost FY96 $
($000)

For AFMC Headquarters Facility 43,600

For ASC Program Management 9,676

SUBTOTAL 53,276




WRIGHT-PATTERSON AFB CLOSURE (CONT'D) -- MILCON PROJECT AT
BROOKS AFB ~

Title Recommended Cost FY96 $
($000)
Toxicology Lab 17,500

SUBTOTAL 17,500

WRIGHT-PATTERSON AFB CLOSURE: -- MILCON PROJECT AT EDWARDS AFB

ve A M enter Edwards from W-P
New Construction 7,240
Acft Rsch Test 5,588

SUBTOTAL 12,828

. TOTAL MILCON FOR WRIGHT PATTERSON CLOSURE 927,924

[\




SENSITIVE INFORMATION—FOR OFFICIAL USE ONLY~HANDLE WITHIN AFMC 21 CHANNELS

BRAC95 DATA CALL----WRIGHT PATTERSON AFB

Filename: BRACDATA.xls
Date: 16-Sep-94 ' ' :

All dollars shown are FY94$ in 000
Data based on AFMC 21 Study, Option 4 (May 1994)

(1) One-TIime Unlque Costs (as shown In Screen 5) . : \

EY96 EY97 FY98 EY99 EYQQ EY01 Tolal

Interlm Product Center Support 0 0 0 0 0 0 0 S
Environmental Studies (see note 1) 0 0 0 0 0 + 0 0 S
Clvillan Terminal Leave. 0 0 0 0 0 22,624 22,624 O K
Inlerim Contractor Support 0 0 0 0 o' 0 0
FFRDC Cosls ' 0 0 0 0 0 0 0
New Mexico Gross Recelpts Tax 0 0 0 0 0 0 0
Other Cosls _ . o
Movement of AF Museum 71,300 37,200 49,600 68,200 34,100 49,600 410,000
Productivity Loss _ 2,872 2,872 2,872 2,872 2,872 2,872 17,232 0)\ .
Renovallorv/reconflguration (see nole 2) -4 e et > O R TS /} H)E
Land purchase 268 Q 0 Q Q . o 208 o
Total Other Cosls 77,512 42,263 54,202 72,409 37,668 62,601 336,655 ,
Total WPAFB One-Time Unlque Costs 77,512 42,263 54,202 72,409 37,668 75,225 359,279 '

Nole 1: The cost for envionmental mitigation was contalned In Screen 6 under Environmental Mitlgatlon Requlrementa. s
It conslsted of $200K In FY96 for activity at Eglin AFB, ‘

Note 2: The groundrules for AFMC21, Optlon 4 stipulated that all reconfiguration costs would ba shown In tha One-Time Unlque Cosl
sectlon since this acllvity would not be funded by MILCON dollars.

v
4
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SENSITIVE INFORMATION--FOR OFFICIAL USE ONLY-HANDLE WITHIN AFMC 21 CH__'ANNELS

(2) ONE-TIME MOVE SUPPORTING DATA
(A) Inventorles--Dollar Value - $593.4 Milllon \/ : - i
(B) Excess Equlpment--Percentages 24 percent ' |

(C) Equipment--Dollar Value * M ' o
Source of Data: Custodlan AuthorlzatlonvRecelpt Products (H14) dated 28 Dec 93 (POC: Mr, Calandras Glover AV 787-2064)

(D) Repurchase--Percentage 5 percent '

(E) Disposal Cosl--Percenlage 2 percent

* This s the cost lo orignally oblaln the equipment (its orlginal purchase price) and not lts replacement cost,
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SENSITIVE INFORMATION--FOR OFFICIAL USE ONLY-HANDLE WITHIN AFMC 21 cHANNELS

(4) PRODUCTIVITY LOSS RATIONALE AND CALCULATIONS ‘ )

Ballonale: _
Produclivity Loss accounts for the decreased efficlency of the workload

that direclly resulls from the realignment activitles, It Is assumed that one-third

of the population (defined as critical) will experlence a 20% productivity loss for 6
months. This loss Is spread avenly over the six-year realignment perlod (FY96-01).

FY94$ , Costol Cosl K
Qfficers Enlisted Civilan  TolalDW Prodlosg @ paryr T

ASC . 1,524 631 4,731 8,886 5,096,083 999,349 o
AM 6 13 186 205 186,143 31,024 ik
Armslrong Lab .78 48 220 3486 292,161 48,693 ?
Wright Lab 272 115 1,959 2,346 2,126,779 354,296
Tenants 1.664 3117 6,358 11,139 1,636,068 1.439.493

Tolals 3,544 3,924 13,454 20,922 17,237,131 2,872,855
Decelerated Avg. Clvllian Salary 43,444
Decelerated Avg. Olficer Salary * 38,250
Deceleraled Avg. Enlisted Salary ** : 18,187

* Based on 1994 rates for an O-3 with 10 yrs experlence, ~ o ol
** Based on 1994 rales for an E-5 with 10 years experlence.

Tolal DW population: defined as organlc RDT&E and acqulsition workforces, Including FMS. _ P

) ) - )'“



AFMC 21, OPTION 4, REVISION 2
SENSITIVE INFORMATION-FOUO-HANDLE WITHIN AFMC 21 CHANNELS

(B

4. Added Family Military Housing costs (new MilCon $) as instructed by
the Working Group Committee. Data on the number of units required at the green bases
and the cost per unit ($115,052) was provided by Ralph Daniels of HQ AFMC/CE (see
Appendix 2). The following additional units were required at the gaining bases:

(a) Robins AFB: 78 units

(b) Tinker AFB 244 units

(c) Eglin AFB 93 units (14 for Armstrong Lab + 79 for
Wright Lab)

5. Updated all "green" base Screen 4 data for the following changes:
RPMA, Communications Budget, Base and Operations Non-Payroll. Enlisted and Officer
VHA rates.

6. Changed VHA rates on Screen 4 to reflect monthly rates and not yearly
rates.

7. An additional item, referred to as "Productivity Loss,” was added to
One-Time Unique Costs (impact: $17 million). Productivity Loss accounts for the
decreased efficiency of the workload that directly results from realignment activities. Itis
assumed that one-third of the population (defined as critical) will experience a 20%
productivity loss for four months (one-third of a year). These costs were then spread
evenly across the six-year closure period. Appendix 6 contains the backup detail used in
deriving Productivity Loss costs. In addition, Appendix 3 provides a breakout of the costs
contained under One-Time Unique found in Screen 5.

8. The $310 million cost impact of moving the U.S. Air Force Museum
from Wright-Patterson AFB has been included. The impact and its associated cost, which
includes moving the contents of the museum, rebuilding the structures, and surface
transport of the aircraft and missiles, is further explained in Appendix 7. The total cost of
$310 million was phased using the default construction schedule of 23/12/16/22/11/16.
The cost per year (in 943 in millions) is as follows:

FY96 FY97 FY98 EY99 FYQ0 ~  Fyol
$71.3 $37.2 $49.6 $68.2 $34.1 $49.6

This documentation package, therefore, is intended only as an addendum to the
previously submitted editions and, as such, doesn't contain ail information and rationale for
the COBRA model inputs. For further detail on the information (data, assumptions,
methodology, etc.) that remained unchanged, reference Option 4, Revision 1. The
purposeof this document is solely to highlight the changes, provide updated or revised
data. and to present the new COBRA results.




o eaab geear

# of #of Equipment
Gen Purpose Spec Purpos Moving Costs
Vehicles Yehicles __Equipment $ Inventory $ (In 948 K)

645lh Medical Group 25 3 $16,995 $62,876,447 Note 2
906th 26 16 $17,844,927 $18,651,014 Note 2
907th 40 23 $9,895,112 $34,748,950 Note 2
AETC (AFIT) 0 0 $14,812,518 $41,178,874 Note 2
DISAM 1 0 Note 1 $6,429,924 Note 2
NAIC 5 2 $39,616,705 $45,830,308 Nole 2
JLSC 0 0 $96,531 $13,215,546 Note 2
MsC 0 0 $791,753 $11,437,056 Nole 2
AF Museum 4 4 $1,778,876 $2,763,499 Note 2
AF Band 3 4 $1,986,188 $1,887,935 Note 2
AFOSI 0 0 Note 1 $5,499,637 Nole 2
DFAS 0 0 Note 1 $8,317,859 Note 2
DISO 0 0 Note 1 $9,166062 | Nole2
Other 154 192_ $39,322,366 $12,068,368 Nole2
645 ABW 344 231 $32,625,544 $12,996,655 Note2
DECA 1 2 $1,963 $7,989,622. Note 2
Army/Alr Force Exchange 0 0 Note 1 $11,847 477 Note 2
cLC 0 0 $0 $3,611,702 Note2
AFSAC 1 0 $134,018 ___$13,516,521 . Note2

Tenants Total 604 477 $158,923,496 |  $323,931,356 $20,082

Total 604 477 $1,009,660,452 $593,413,669 $236,589

$593,413,569

e,
T
AT
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SENSITIVE INFORMATION--FOR OFFICIAL USE ONLY~HANDLE WITHIN AFMC 21 CHANNELS

Breakdown of OC-ALC New Construction Cost for Housing HQ AFMC:
Cost In FY94% In 000 ‘

_' .4' ed
Eaclit UM Scope Unit Cost Cosl ol O

Abmig/strative .
ommand HQ SF 270,500 $100 _ $30,183

USAF Command post SF 11,600 $270 95
Grodit Unlon SF 500 $93 p
Exchange Service Obutlg! SF 550 /(
Tech & Pro Llbrary SF 2.050 0 n S
Tolal administrative 286,200 D92 v AN
Communications Faclllty s 52 L'_/,éé
Rpcreatlon Facllity SF $401
Dining Facllity SF D68
ther
Ulllitles Ls . 449
Site Improvement LS 2
Pavemshatd LS 32,490
"otal Othor $8,630 3 0
L.and Purchase AC 12 $20,000 $240 $268
GRAND TOTAL Frtd @

) 5% conlingency and 6% sioH )




SEN:S[T!HVE_|NFORMAT!0N_-FOR OFFICIAL USto~wLY=HANDLE WITHIN AFMC f? CHANNELS

MILITARY CONSTRUCTION COSTS \Xs Q Filaname: MILCON.xls
Now Construction & Recondguratlon Costs Date; 1-Apr-94

AFMC 21, Optlon 4

948 In 000

Installatlon: OC-ALC \
f sa.fl EYQ6 EX97 EYo8 EY99 EYQQ EYO1 Total
Reconfiguration Cosls *
Renovate existing bldgs ** 170,045 $336 $162 $56 $0 $66 $0 $619 D sl
ASC/AMF Facliity Rearrange 15200 $186 . $97 $129 $178 $89 $129 \/L;
Total Reconlfig Costs - 245,245 $522 $258 $185 $178 $155 $129 $1,426
Ngly Consliuttion&6s ‘ '
s 51,8 $275 $0 $0 $0 _$0 $0 $275
Ne 325850  $11.500 SEO00 SEUO0 S1L000 85500  5R.000 SO0 4
| $11,775 $6,000 $8,000 $11,000 $5,500 $8,000 1$50,275 |
Lasc " hens 267 /Y\\
CERZDIE
EYos EYe9 EYQQ EYO1 Tolal he L
$1,932 $1,645 $1,159 $0 $7,726

$331 (52056)

Installation: 00-ALC, SA-ALC, and WR-ALC - - = @w‘
No Milltary Construction required to accomodate WPAFB employees O roe ikt

* rolocatlon into avalilable sbacg (l.bcludos cost 10 rearrange systems fumiture, telephine & computer lines, and perform minor electrical work).
** Bulldings 18, 210, 230, 103, and 3001
“* Inc ) $267K for land purchase :
Dofault « ,uc.llon Phasing = 23% 12% . , 16% 22% 11% 16%
' e 239% 25% 20% 15% 7% 0% ;




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 40
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: ASC, OH

Description - Category New Con Rehab Cost(SK)
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) o 0 0
(Other) 0 0 0




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 41
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: AM, OH

Description Category New Con Rehab Cost($K)
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) o o 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 o 0
(Other) 0 0 0
(Other) 0 0 0




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 42
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Armstrong Lab, OH

Description Category New Con Rehab Cost($K)
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 43
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Wright Lab, OH

Description Category New Con Rehab Cost($K)
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 o
(Other) 0 0 0
(Other) 0 ¢] 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 44
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Tenants, OH

Description Category New Con Rehab Cost($K)
(Other) 0 0 0
(Other) 0 o 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0. 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0. 0
(Other) 0 0 0
(Other) ) 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) — Page 45
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: OC-ALC, CK

Description Category New Con Rehab Cost($K)
SCIF (Other) 51,815 0 275
Administrative Administ 286,200 0 34,092
Communication Fac ComFacil 5,000 0 552
Physical Fitness Ctr RecFacil 4,000 0 491
Base Restaurant DinFacil 30,700 0 4,968
Other (Other) : 0 9,630
Mil Family Housing FamlQtrs 0 0
(Other) : 0 0
{Other) 0 0 o
(Other) 0 0 0
(Other) - 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 S ¢ 0




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 46
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: OO-ALC, UT

Description Category 'New Con Rehab Cost($K)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
{(Other)
(Other)
(Other)

(=R eNelNeNoNoNoNoNoNoNolNel ol Nl
[eNeNoloNoloNeNoNeNoNolNoNoNoNeNol
[eNeloNeNoNoNaoloNeNoNeNoNoNoNoNo




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 47
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: SA-ALC, TX

Description Category New Con Rehab Cost($K)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

[~ReeRoNeNeNoNeNoNoNoNoNoNoNo N
COO0OO0OO0OO0OO0OO0COO0OODOOOOOCO
[eleRaololeNoNoNeNeNoReNoNoNeNeNol




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04)

- Page 48

Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: SM-ALC, CA

Description

(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)
(Other)

—— i ——

[oNeNolNeNoNoloNoNoReNoNeNeNo Nol

D000 O0OO0OO0O0O0OO0TCOO0 O

[eNeoReNoNoNoNoNoNeNoNeNoNeNolNol




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 49
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: WR-ALC, GA

Description Category New Con Rehab Cost($K)
Mil Family Housing FamlQtrs 7

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

[eNeoNoNoNeololleNolloNeNeNolNelNoNolNe
[oeleNoNoloNeNoNaoNeNolNoNoNaNaeNe
[« NeoNoNolloNoNeNeoNoNeNolNeloloNole




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 50
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Edwards AFB, CA

Description Category New Con Rehab Cost($K)
New Construction (Other) 93,767 0 4,300
(Other) : 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 .. v




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 51
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Eglin AFB, FL

Description Category New Con Rehab Cost($K)
Engr/admin (Other) 666,155 0 72,927
($125 SF)

Light Lab (Other) 175,390 0 27,667
($180 SF)

Medium Lab . (Other) 408,685 0 116,362
($325 SF)

Heavy Lab (Other) 250,096 0 100,740

($460 SF) .
Light SCIF (Other) - 11,921 0 1,971
($190 SF)
Heavy SCIF (Other) 6,454 . o 2,701
($475 SF)
Unique (Other) --428,897 0 360,620
. ~($9607SF)
Special Purpose (Dther) — 279,812 0 61,320
 ($250 SF) - )
Misc Space (Other) 563,841 0 88,914
($180 SF)
Mil Family Housing FamlQtrs. 93 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0] 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0




INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 52
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Brooks AFB, TX

Description Category New Con Rehab Cost($K)
Toxicology Lab (Other) 110,000 0 13,000
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 o (0]
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0. 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 - 0; 0




INPUT SCREEN SEVEN -~ MILCON BASE INFO (COBRA v4.04) — Page 53
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994

Name: Base X, PR

Description Category New Con Rehab Cost($K)
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0] 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 4] 0
(Other) 0 0 0
(Other) 0 0 0
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9-8-9 1 17:99 ; HQ ARMC/XPX~ 882233707 #

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATRRIEL COMMAND
WRIGHT -PATTERSON Al FORCE BASE. OHIO

MEMORANDUM FOR 11Q USAF/RT 0 8 SEP 1994

FROM: HQ AFM(/XP
4375 Chidlaw Rd, Ste 6
Wright-Pattcrson AFB OH 45433-5000

SUBJECT: Certification of COBRA Inputs for BRAC 95 Dcpot Level Playing Ficld Analysis
(Your Letter, 7 Scp 1994)

1. The attached information is provided in response to your request. The input data shown in
the spreadsheet in attachment one has beea certified as accurate and complete to the best of our
knowledge wnd belief. Attachment two provides backup documentation: Military Construction
project lists (or cach base, information on relocation of missiles and muaitions from ITill AFB,
transportation worksheets for Hill and Kelly AFBs, and inventory background data for Kelly,
McClellan and Tinker AFBs.

2. We are still collecting information to answer your inquiries about the missilc inventory at
Hill AI'll. We expect to have this additional information available on 9 Sep 1994 and will
provide it to you. :

3. The Military Family Housing costs computed in AFMC 21 were based on the one-half haur
commute criteria. You are correct that the new criteria of 2 one hour commute would reduce
these costs. Based on the new crileria, the depot basc closures studied in AFMC 21 would result
in Military Family Housing consuuction oaly at McClellan ARRB (98 uaits) in the event of a
closure of Robins AI/B. Based on the criteria used at the time, the AFMC 21 costs were carrect,

4. Qur point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.
/

- STEPHEN P. CONDON

Major General, USAF

i { Plans and Programse
Attachments: Director o ns o

1. Taput Data
2. Backup Documentation

CEF-{o- 155 1631 - F oA
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) J

1 TIME UNIQUE COSTS HILL KELLY  MCCLELLAN TINKER ROBINS
INTERIM PRODUCTION SUPPORT 88,872,000 115,184,817 79,619.979]  147,872338]  143202,539
ENVIRONMENTAL STUDIES 3,750,000] 3,750,000] 3,750,000 3,750,000 3,750,000
CIVILIAN TERMINAL LEAVE 14,902,000 21,891,446 13,536,693 18,203,634 16,344,655
DUPLICATE EQPT & SETUP/ R TIRHRT DTHRGRRTRITT (R A RaEE i e
REARRANGEMENT COSTS 10,647,000 36,762,380 3,729,190] _ 55,743,69 $9,517,00
INTERIM CONTRACT SUPPORT 10,834,000 - 10,834,00 10,834,000 10,834,000 10,834,000

a4 2
INVENTORIES §,931,115,482] 14,984,369,511] 2,190,973,180] 8,900,000,000] 8,516,134,703
EXCESS EQPT 24% 24% 24% 24% 24%
EQUIPMENT VALUE 2454, 6414300 732,791,283] 1,593,957,584] 924,608,881 1,412,253,351
REPURCHASE 5%] 5% 5% 5% 5%
DISPOSE 2% 2% 2% 2% 2%

DMIF OVERHEAD % 31.6% 29.6% 23.2% 22.8% 31.5%

MILCON
RECONFIG URE COSTS 5,000,000] 27,649,000 8.986,000]  28,683,000]
NEW CONSTRUCTION 549,300, 88,210,085 19.592,000]  69,079,000] 65,268,000

% WORKLOAD '

HILL 0.0% 8.0% 62.6% 1.0% 12.0%
KELLY 10.4%]. 0.0% 0.0% 72.0% 30.0%
MCCLELLAN' "38.6%) - 0.0% 0.0% 13.0% 58.0%
TINKER 36.9% 90.0% 31.6% 0.0% 0.0%
ROBINS 14.1%] . 2.0% 5.8% 14.0% 0.0%

Page 1

:A9 INIS
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SENT BY:

- 8-94 ;5 17:30 :

Name: Tinker AFB, CK

Description
Military Family Hou
lab Conversion
Mag-Free Instrument
ADAL B214 Missile
ICBM Storage

Admin Facility

ICB8M SMIC

ICBM SVIC

ICBM T&H Maint

ICBM Maint Assy
ICBM Maint Repair
ICBM Equip Storage
iCBM Missile Stor
ICBM Infrastructure

.ICBM Maintenance

ICBM Other -
W
w
SER-DE-i SRy (e e

B R

FamlQtrs
{Other)
(Other)
(Other)
{Other)
(Other)
(Other)
{Othex)
(Other)

. {Other)
{Other)
(Other)
{Other)
{(Other)

. (Other)

(Other)

HQ AFMC/XPX~ 882239707 ¢ 4

W

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 30
Data As Of 16:02 01/24/1994, Report Created 11:39 05/07/1994

- - - -

QOO0 OO0OCODOOOOCOONm»

Reha Cost (SK)

-—— - - - . - - - -

2,000
400,
2,400/
52,300 .
20,400,
75,700
29,500~
25,600/
24,000.
18,300
26,000,
64,000,
113,100 -
7,200
28,700 -

[oNeNoloNoNoloNeNaolloBaRoNoNoNoNel

-
P
Ls

"'. “,
AN
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SENT BY:

COP-0A-1TAr

9- 8-94 ¢ 17:30 ; HQ AFMC/XPX- 882239707:% S

| A4

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 31
Data As Of 16:02 01/24/1994, Report Created 11:39 05/07/1994

Name: Kelly AFB, TX

Description Category New Con Rehab Cost ($K)
Munitions Stor (Other) 0 0 30,500/
Munitions Infratstru {Other) 0 0 16,700,
Inert Stor Pads (Other) 0 0 8,500
Munitionsg Labs (Other) 0 0 6,500
Computed Tomography (Other) 0 0 5,400«
Ship/Rec Facility (Other) o 0 5,100«
Propellant Lab {Other) 0 0 4,800~
Rocket Motor Test {Other) 0 0. 4,200
Admin Facility(m«fe:) (Other) 0 0 4,200
Corrosion Control (Other) 0 0 4,100«
Maverick Shop (Other) 0 0 3,700
Guide/Contxrol Fac {Other) 0 0 3,900
Munitions Textile (Othexr) 0 0 3,000
Base Support Fac {Other) 0 0 2,800
Ordinance Disposal {Other) 0 0 1,800«
Munitions Other (Other) 0 0 6,?29//
7 €

l‘(,

L
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1e: 5% -
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SENT BY: 9- 8-94 ¢ 17:30 ; HQ AFMC/XPX- 882239707:% G
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 32
Data As Of 16:02 01/24/1994, Report Created 11:39 05/07/199%4

Name: Robins AFB, GA

Description Category New Con Rehab Cost ($K)
Aerial Photo Lab (Other)
Anechoic Chamber Fac {Othex)
Military Family Hou FamlQtrs
(Other)

{Other)

(Othex)

{Othex)

(Other)

(Other)

(Other)

(Other)

(Other)

(Other)

P \ (Other)
) {(Other)
{Other)

O OO0V OOOODOODOO
[~=NeNeoNoNoRoNoloNoNolaNolelol ool
L0000 0DO0OCOODOQOQOOD

\
\
LY
Y
"
3

‘l
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SENT BY: 9- 8-94 ¢ 17:30 ; HQ APMC/XPX- 862239707:# 7
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 33
Data As Of 16:02 01/24/1994, Report Created 11:39 05/07/1994

Name: McClellan AFB, CA

Description Category New Con Rehab Cost ($K)
Admin/Lab 628 . (Otherx)
Admin/Lab 250L (Other)
Hydrazine Facility (Other)
Software Inteq Fac (Otherx)
Admin/Whse 250J&K {Other)
Military Family Hou Famlotrs: 11

{Other)

{Othex)

{Other)

(Other)

{Other)

(Other)

(Other)

(Other)

(Other)

U ‘ o {Other)

QOO DOODOCOLWOOOOO
[=NeNoNoNoNeleNeNaoloNoNeNoNoloNol
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SENT BY: 9- 8-94 5 17:31 ; HQ AFMC/XPX- 882239707 8

v 5.3.4 Option | Off-line Computations

5.3.4}\%on I Summary of Off-tine Computations

-~

Category \_ / Cost
Transpartation SKCBMs L~ 1854713
Transportation of Mbqjtions - $62,536,326
Transportation of Equipinent and invenfory - $393,603,191
Interim Production Support TIRS) $171,051,256
Annual Leave for Temlnaﬁng/@aé@'ns $14,902,480
Shop Rearrangement (Landing Gear Reoduction Line) $6,107,000
Military Construction (MILCON) N $602,100,000

Tw-line Computations \ $1,274,254,966

)«f@‘nputaﬂons were spread in accordance to HQ A guidelines. Reference

section 5.3.3, screen five, one time costs for more detail.

5.3.4.2 Transportation of ICBMs (rationale)
Missile transportation is an item that is not addressed in the AFMC transportation model
nor in the COBRA model, unless input as a One Time Cost. Missile transportation is an
operation that takes place routinely and Ogden ALC is able to accurately caiculate the
cost of movement of missiles from storage to a new location.

v Hill AF8, UT

FOR OfFICAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATTION 18
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SENT BY: 9- 8-94 5 17:31 ; HQ AFMC/XPX~ 882233707:% 9
! Transportation of ICBMs 4
FY94 Constant Dollars
Minuteman

Count Moves Rate
Boosters 112 112] §36,406] $4,087,552

: Hours Rate Config
Carriage (removefinstall) 114 $68.89 112 $879,588
Labor (load/unioad) 40.8 $57.87 112 $264.443
Total Booster Transporigtion $5,231 .58:?

. Count Moves Rate
Stage | 118 118 $9,145] $1,079,110
Stage Il 120 60 $9,145 $548,700
Stage il 141 47 $9,145 $429,815
Stage {V 75 15 $4,200 $137,178

Hours] =~ Rate config
Camiage (removefinstall) 54 $63.70 330{ $1.135,134
< Labor (load/untoad) 28 $57.87 225 $364,581

. Labor (load/unload) Stage IV 2| - $64.50 75 _ $9.675| -
, ‘_v Total Stage Transportation $3,704,190
Total Minuteman Movement $8,935,772
Peacekeeper

Count Moves Rate
Stage | 51 51 $34,924 $1,781,124
Stage il 53 53 $28,000 $1,378,000
Stage il 48 48| $26,000[ $1,248,000
Stage IV 39 39 36.630 $258,570

Hours Rate Config
Ring (removelinstall) 54 $63.70 191 $657,002
{abor (toad/unitoad) 28 $57.87 191 $309,489
Total Stage Transportation $5,632,185
Total Peacekeeper Movement 36,632,185

Neie:  Peacekeeper motors cannot be transporied by ai.

Hill AFB, UT |
FOR OFFTICAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION 19

TFR-OR-1RR0 10133

“" F.aEs




SENT BY:

9- 8-91 : 17:84 : HQ AFMC/XPX- 882233707:#10/47
s Maintenance on Transportation Equipment
Ovor and Above Normal Costs
Minutemen Annual § No, Years
$2,925,720 2 $5,851,440
Peacekeepet Annual § No. Years
’ $855.220 28 $2,394,616
Total Malatenance and Repair $8,246,056
Management Contingency 5% ' $1,140.701
{Accident/Mishep retrieval costs)
Totat {CBM Booster/Motor Movement $23.954.713

Source of Air Trans Cost:

Rata/Tarifls

Source of Highway Trans Cost:

w

Source of Booster/Stage Count: .

Source of Labor Hours:

Source of Labor Rate:

POC Brenda Chatlin/LMSMH/OSN 458-6574
Letter from Micheat Nettemeier/HQ AMC/FMI/Chief Budget Branch
information extract from AFR 76-11 US Government

PQOC Brenda Chatlin L MSMH/OSN 458-6574
Western Area/Qakland/INFNTW/DSN 858-2331
(Military Traffic Management Command)

POC Janice Kent/LMSMS/DSN 458-6566

MMTRS (Missile Motor Tracking and Reporting System)

POC Arline Malone/LMSMO/DSN 924-3124
Maintenance Requirements Review Board

RCC labor rates for loading, Minuteman preparation, and Peacekeeper
preparation.

End ltem Sales Rate Report

MAKPAA/Boosters $68.89

MAKPMD/Loading $57.87

MAKPAD/Motors  $63.70

Source of M&R Cost for Trans Equipment;

POC Arlina Malone/LMSMO/DSN 024-3124
GO72E Depot Maintenance Program (History)

Movement of the ICBMs will take 2.5 to 3 years to complete if the present crew works full time.
(This scenario would not allow for ficld support.)

FOR QFFICAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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SENT BY: 9- 8-94 ¢ 17:84 ; HQ AFMC/XPX- 882239707:£11/47

v 5.3.4.3 Transportation of Munitions {rationale)

Munitions transportation is an item that is not addressed in the AFMC transportation
model nor in the COBRA mode! unless input as a One Time Cost. Munitions
transportation is an operation that takes place routinely and Ogden ALC is able to
accurately calculate the cost of movement of munitions from storage to a new location.

v il AFB, UT
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SENT BY:

9- 8-94 7 17:95 ; HQ AFMC/XPX- 882239707:#12/47
! Transportation of Munitions
Quantity Calcutation Qty Avg QuP QuPQty] 15% Qty
QupP > 1 925,776 85 10,891 1,634
QuP=1]| 1,821,204 11 1,821204 273,181
Arming WirefMisc| 20,606 1 20,606! 3,091
CAD/PAD(1377 FSC)Y 617,716 1 617,716 82,657|
Total] 3,385,302 2,470,417 370,563
Packaging Materials Cube 15% Qty Rate
QuUP > 1 By NSN By NSN $6.03 $8,444
QuP =1 By NSN 8y NSN $6.03 $717,746
Arming Wire/Misc| By NSN By NSN $6.03 $479.501
CAD/PAD{1377 FSC)| By NSN By NSN $6.03 $599,150]
Total Packaging $1,604,840
Container Fabrication 15% Qty Hrs) Rate
QuUP > 1 1634 1.5 $48.67 $119.270
QuP=1]. 273,181 15 $48.67 $19,943 550
Arming Wire/Misc 3,091 1.5 $46.67 $225,651
CAD/PAD(1377 FSC) 92,657 1.5 $48.67 $6,764 453
Total Container Config $27,052,924
DOT InspectiLogfLabel QUP Qtyl Hrs/item Rate
Total DAT Inspection 2,470,417 025 $35 $21,616,153
10% Compel Ad}
Truck Calculation Tons| TonsfTruck #Trucks
QuP > 1 382.71 18 6
QUP =1 £,832.82 18 540
CAD/PAD(1377 FSC)|  3,509.90 25 1,544
Arming Wire/Misc 682.06 18 42
Total 13,417.70 2,132,
Palletization Hrs/Truck] RCG Rate # Trucks
30 $4867F © 2132 $3,112,933
Load/Unload Hre/Truck] RCC Rate # Trucks|
18 $48.67 2,132 $1,867,760
Block/Bracefinspect Per Truck: # Trucks
$169.37 2132 $361,097
TruckiTransport Carrier Rate # Trucks
$3,152.26 2,132 $6,720.618
Total Munitions Transportation as of 15 March 1994 { $62,536,326

o

SEFP-MC- 130 10w

il AFB, UY
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SENT BY: 9- 8-91 1 17:35 HQ AFMC/XPX- 8§82239707:#13747

. Sources of Munitions Transportation Data:
Quantity of Munitions Munition laventory was trom the
(D023K) Air Munitions Storage Management System

Quantity STAMP/STRAPP  Capt Cliflon Wash/Commander/ Det 1 651st Munitions
Squadron/MNH/CC/OSN 458-7805

Quantity Unit Pack (QUP)  QUP data is from the SC&D by NSN
(D035T) Package, Transportation, and Regulated Materlal System

Cube Dimensions Cube was calculated using dimensions from D035T by NSN (Lgt, Wid, Dep)
Cube was calculated by NSN and 16% cf the inventory quantity was used by
NSN. This calculation was accomgplished in the information Center (FOCUS)
and only the total cost by category will be presented here.
(D035T}) Package, Transportation, and Regulated Material Sysfem

Packaging Materials Rate AFMC Packaging Material Cost Ratios, Caost per Cubic Foot
ACMCP 71-7, 6 April 1992
Jose Orsinsi/HQ AFMC/ILGTPP/DSN 787-4503

15% Require Repackaging MSgt Patrick Day/649th MAS/DSN 458-5444

Container Fabrication Hours MSgt Patrick Day/649th MAS/OSN 458-5144

Labor Rete (RCC) For Containers, Palletizing, Loading/Unloading,
RCC rate for MANWAT
. Labor Rate (DOT Inspection) Inflated rate from a former Depot Supply Organization (1969)
T—} that performed the DQOT inspection function.

DLA would not provide an official rate but this rate was compared
. U to an unofficial rate to determine if the rate is reasonable.
= Susan Brown/DDOU/TTU/DSN 4581113

DOT Inspection Hours Sheldon Shaw/Amma lnspector/DOOU/TTUB/OSN 458-7460
TO 11A-1-10, Paragraph 4A, Shipping Inspection
General Instructions , Munitions Serviceability Procedure

Shipping Tons Shipping weight was obtained from SC&D by NSN weight and NSN quantity
{D035T) Package, Transportation, and Regulated Malerial System

Tons per Truck NiSgt John Fossum/649th MAS/DSN 458-5770
Historical loading weight configuration for Munitions

Hours for Palletizing/Loading MSgt Patrick Day/649th MAS/DSN 458-5444
Historical hours for paltetizing and loading

Blocking/Bracing Caost Ray Rizzi/ DDOU/TTUB/DSN 458-6869

Carner Rate Jeff Weeks/LIW/Transportation Office/DSN 458-5771
Ranger Transportation Inc,
846 West 2100 South St
Sall Lake City , UT 84119
(801) 975-0184

o

W Hill AFB, UT
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SENT BY:

Ly’

w

SEF-O2-19%) 0 1637

9- 8-94 1 17:95 : HQ AFMC/XPX= 862239707:¥14/47

usen For opiigw 4

5.3.4.4 Option [ Transportation of Equipment and Inventory
Equipment:
Each directorate at Ogden ALC reviewed the Custodian Authorizations/Custody
Receipt Listing (CA/CRL) for their organization. The equipment was separated by
account for each weapon system supported by the equipment (i.e., account 134CH in
the OMEI Trainers account) and for the tenant organizations. Equipment that supports
more than one weapon system was categorized with the weapon system that requires
the greatest usage of the equipment. The acquisition price in the CA/CRL system was
oblained. The equipment acquisition prices were inflated to FY34 dollars from an
average date of acquisition. This was estimated at FY76 accounting for equipment
(Minuteman, F-4, F-16, Peacekeeper) purchased over a range of several decades.
The acquisition prices were inflated using 3080 appropriation inflation factor from FY76
(2.488, 19 January 1994, OSD Inflation Rates).

DLA Warehouse tnventory:

inventory maintained in warehousing at Ogden ALC was valued in two major steps.
items in depot supply were counted from the Automated Warehouse System (AWS)
and priced by joining.the National Stock Numbers (NSNs) to the D0O43A (Air Force
Master ltem ldentification System) price. Items maintained in base supply were
counted in the DO0O2A Standard Base Supply System and joined to the DO43A for
pricing purposes. The calculation was quantity times price. The inventory was infiated
from an average acquisition year of FY90 to FY94 dollars using the 3010/3020
appropriation inflation factor (1.129, 19 January 1984, OSD Inflation Rates).

Inventory for the ICBM workload was segregated from all other inventory and 100
percent of the ICBM inventory was transported in the model. Minuteman and
Peacekeeper Inventories are only maintained at Hill AFB and are not purchased,
shipped, and moved in a manner similar.to other workloads. ICBM systems, in many
cases, are provisioned with a fifetime supply of spare parts since the system is dormant
and cannof generate the demand to keep suppliers in the missile business. Thus, the
inventory would remain at Hill AFB and would not be sent to disposal. (Many of the
items are obsolete and cannot be purchased.)

Vehicles:

Each organization on base extracted a vehicle list from the G017 Plant Management
System (Jan 94) and the DO02A Standard Base Supply System R-14 Report (Dec 93).
Each directorate determined the light vehicles and the peculiar vehicles (i.e., ICBM
transportation and handli:ig equipment). See (E) Vehicles of the AFMC Transportation
maode! and CA/CRL in Attachment 4.

Hill AXB, UT
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SENT BY:

sed Jor Option [V - (sl

Optlon ! AFMC Transportation Model

H)

HQ

AFMC/XPX-

882239707:#15/47

(A) EQUIPMENT

]mu AF8

WEAPON SYSTEM SUPPORT EQUIPMENT SO
APPROPRIATED FUND ] $0
OVER K ’ $2,454,641,439
UNOER SK S0
TOTAL $2,454 641,439
EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT, 10.00% <0
APPROPRIATED FUND 10.00% T 50]
NON APPROPRIATED FUND 10,00% $216,464,144
OTHER 10.00% $0
TOTAL $245 464,144
REPURCHASE VS MOVE
WEFAPON SYSTFRM SUPRORYT POLHIPMPNT Annek 0
APPROPRIATED FUND 5.00% ] $0
NON APPROPRIATED FUND 5.00% $122,732,072
OTHER $.00% S0
TOTAL - ) $122,732,072
COST TO RELOCATE EQUHPMENT
REMAINING EQUIPMENT VALUE §2,086,445,223
P.CH 3.50% £73,025,583
TRANSPORTATION (DST) 0.50% $10,432,226
REMOVE AND REINSTALL 45% 383,472,746
TOTAL COST TO MOVE $176,930,555
COST TO DISPOSE OF EQUIFMENT (DRMO)
EQUIPMENT VALUE $245,464,144
DISPOSAL COST REMOVE/TRANSPORT 2.00% $4,909.283

TOTAL EQUIPMENT COST ‘

$176.930.555

RELOCATE
DISPOSE $4,909,263
BUY $122.732 072}
(&) TOTAL, £304.871,910

Hill AFB. UT
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SENT BY: 9 8-34 1 17:36 HQ _AFMC/XPX- 662939707:#16/47

P AV Y

A 4
Option ! AFMC Transportation Madel (Continued) . .
8] INVENTORIES (LA WAREHOUSES]
STOCK FUND $2.610,342,059
OTHER &a
IGBM INVENTORY $3,320.773,429
TOTAL INVENTORY . $5,831,115,462
[ PERCENT
STOCK FUND AMOUNT TO MOVE 33.00% $861.412,677
iCBM INVEN TO MOVE 100.00%|  $3.320773.429
TOTAL TO MOVE . $4.162,186,306
COST 10 RELOCATE 2.00% $83,643,726
(8) TOTAL ' T $83,643,726|
{C] MATERIAL DAMAGE
%/ HANDLING
[EQUIPNENT $2,086.445.223
(TVA) * TIMES HANDLED * 0001 T e[ S1666.1%6] -
-y INVENTORY $4.162,166,306
(VA ) » TIMES HANDLED ~ .6001 . - q §$1.672.875
(C) TOTAL $3,342,051

‘ Hilf AFB, UT
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SENT BY:

Option | AFMC Transgportation Model {Continued)

HQ. ARC/XPY-~

1

(D) PERSONNEL EQUIPMENT | 1
NUMBER OF PEOPLE
CIVILIAN 9,916
MILITARY 5763
-TOTALTE 15,078
NUMBER OF POUNDS PER PERSON 710
TOTAL POUNDS l 11,132,060,
LBSIN CWT 111,321
COST PER CWT $0.33|
OFFICE EQUIPMENT COST $36,738
TRANSPORTATION [ . T
NUMBER OF TRUCKS - 278
NUMBER OF MILES 1574
TOTAL MILES 438,048
TOTAL COST $683,354
- (0] TOTAL $720,080
(E) VEHIGLE MOVEMENT
MILITARY UGHT VEHICLE 560
AVG NUMBER OF MILES 1574
COST PER MILE $0.41
$361,390
MILITARY SPECIAL VEHICLE j BT o
AVG NUMBER OF WILES ! 1574
COST PER MILE i $1.32
| SO DAz
(E) TOTAL } $1,325,434

L4

LT T

19 me

Hil AFB, UT
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SENT BY: 9- 8-94 . 17:36 HQ AFMC/XPX- 882239707:#18/47

1 4D08o2U~ AUUY i 7% A4 cve v

A

4
: Ogption | AFMC Taansportation Mode! (Continusd) )
TOTAL TRANSPORTATION COST jHILL AFB
(A[EQUIRMENT RELOCATION $176,930,555
(A)|[EQUIPMENT DISPOSAL §4.909,283
(A)|PURCHASE VS MOVE [ $122.732.072|
(B)]INVENTORY i $83,643,726
(C)]MATERIAL DAMAGE i $3,342,031
(0)|EQUIPMENT PERSONNEL $720,090
(B)[VEHICLE $1,325,434
TOTAL $393,603,191

‘U Hill AFB, UT
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AFMC 21 DATA

Used in Level Playing Field Estimate for Kelly AFB




O

3- 8-94 ¢ 17:29 Ha AFMC/XPX- 882239707:# 2

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATFRIEL COMMAND
WRIGHT PATTERSON AIR FORCE BASE., OHIO

MEMORANDUM FOR 11Q USAE/RT 0 8 SEP 1994

FROM: HQ AFM(C/XP
4375 Chidlaw Rd, Ste 6
Wright-Paucrson AFB OH 45433-5006

SUBSLECT: Certification of COBRA Inputs for BRAC 95 Dcpot Level Playing Ficld Analysis
(Your Letter, 7 Scp 1994)

1. The attached information is provided in response to your request. The input duta shown in
the spreadsheet in attachment one has been certified as accurate and complete to the best of our
knowledge and belief. Auachment two provides backup documentation: Military Construction
project lists for cach base, information on relocation of missiles and munitions from Iifl AFB,
transportation worksheets for-Hill and Kelly AFBs, and inventory background data for Kelly,
McClellan and Tinker AFBs.

2. We are still collecting information to answer your inquiries about the missilc inventory at
Hill Al'B. We expect to have this additional information available on 9 Sep 1994 and will
provide it to you.

3. The Military Family Housing costs computed in AFMC 21 were based on the onc-half haur
comtuute criteria. You are correct that (he new criteria of a one hour commute would reduce
these costs. Bascd on the new criteria, the depot base closures studied in AFMC 21 would result
in Militury Family Housing construction only at McClclun AFFB (98 units) in the event of &
closure of Robins Al‘}. Bused on the criteria used at the time, the AFMC 21 costs were correct.

4. Our paoint of contact is Mr. Tom Koepaick, HQ AFMC/XPX, DSN 787-2622.
/

- STEPHEN P. CONDON

Major General, USAF

Attachments: Direclor of Plans and Programs

1. Input Data
2. Backup Documentation

SEF-CE-iS9q 1e:310 - P oo




R0

4 .
R (
A O A . ROR
INTERIM PRODUCTION SUPPORT 88,872,000 115,184,517 79,619,97 147,872,338] 143,202,539
ENVIRONMENTAL STUDIES 3,750,000 3,750,000} 3,750,000 3,750,000 3,750,000
CIVILIAN TERMINAL LEAVE 14,902,000 21,891,446 13,535,693 18,203,634 16,344,655
DUPLICATE EQPT & SETUP/ TR TR AT AR AR E T R
REARRANGEMENT COSTS 10,647,000 36,762,380 3,729,190 55,743.69 69,512,000
INTERIM CONTRACT SUPPORT 10,834,000 - 10,834,00 10,834,000 10,834,000 10,834,000
0 )
INVENTORIES 5,931,115,482] 14,984,369,511] 2,190,973,180] 8,900,000,000 8,516,134,703
EXCESS EQPT 24% , 24% 24% 24% 24%
EQUIPMENT VALUE 2,454,641 439 732,791,283 1593,957,584] 924,628,881 1,412,283,351
REPURCHASE 5% 5% 5% 5% 5%
DISPOSE 2% 2% 2% 2 2%
DMIF OVERHEAD % 31.6%| . 29.6 23.2% 22.8% 31.5%
MILCON
RECONFIG URE COSTS 5,000,000]  27,649,000] 8.986,000]  28,683,000]
NEW CONSTRUCTION 449,300, 88,210,055 19,592,000 69,079,000 65,268,000
% WORKLOAD ‘
HILL 0.0% 8.0% 62.6% 1.0% 12.0%
KELLY 10.4%] - 0.0% 0.0% 72.0% 30.0%
MCCLELLAN *38.6% 0.0% 0.0% 13.0% 58.0%
TINKER 36.9% 90.0% 31.6% 0.0% 0.0%
ROBINS 14.1%]. 2.0% 5.8% 14.0% 0.0%

Page 1
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SENT BY: J- 8-94 5 17:36 : HQ APMC/XPX~ 882239707 #19/47

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA V4.04)
Data As Of 15:23 03/23/1994, Report Created 12:15 05/06/1994

Name: Kelly AFB, TX

Description Category New Con Rehab Cost($K)
(Other)
(Other)
(Other)
(Other)
(Other)
(Oother).
(Other)
{Other)
(Other)
(Other)
{Other)
{Other)
(Other)
(Other)
{Other)
(Other)

[aNeNoloR-NoNeRoNoloNeoRoloRoNeNo
[+ X-NaoNol+NolalooNoNeoNaNoloNoRa)
e M~NelleNoNoNoNoNeoleNaReNeloNoRal

- My = 10
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SENT BY: 9- 8-91 1 17:97 ; HQ AFMC/XPX~ 882239707:#20/47

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 18
Data As Of 15:23 03/23/1994, Report Created 12:15 0 /1994

Name: Tinker AFB, OK

Description Category New Con Rehab Cost($K)
Bldg 214 GTE Test Fa MaintShp 12,950 o] 647
Fuel/Air Pac , MaintShp 5,200 0 1,048.
Bldg 3902 Fuel Test MaintShp 16,000 0 1,632
Bldg 3703 Test Cell (Other) 0 5,000 5,000
c-5 : (Other) 326,000 0 52,111
MILITARY FAM lIOUSING FanmlQtrs 106 0 ¢
: {Other) 0 0 0

(other) 0 0 )

(Other) 0 0 0

(Othex) 0 0 0

(Other) 0 0 0

{Other) 0 0 0

(Other) 0 0 o

(Other) 0 0 0

(Other) 0 0 0

(Other) 0 0. 0

-
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SENT BY: 9- 8-91 ;. 17:37 ; HQ AFMC/XPX- 882239707421 /47

INPUT SCREEN SEVEN - MILCON BASE INFO {COBRA v4.04) Page 19
Data As Of 15:23 03/23/1994, Report Created 12:15 05/0

Hame: Robins AFB, GA

Description .Category New Con Rehab Cost($K)
(Other) 0 0 )
(Other) 0 ) 0
(Other) 0 0 0
(Oother) 0 0 0
(Other) 0 0 0
(Other) o o 4]
(Other) 0 o 0
(Other) 0 0 1]
(Other) 0 0 0
{Oother) 0 0 0
(Other) o 0 0
(Other) 0 0 0
(Other) 0 0 o
(other) 0 0 0
(other) 0 0 0
(Other) 0 0 0

SEF-GE-19R) 1R 39
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SENT BY: 9- 8- 1 1737 ; HQ AFMC/XPX- 882239707 #22/47

<

INPUT SCREEN SEVEN ~ MILCON BASE INFO (COBRA v4.04) ge 20 °
Data As Of 15:23 03/23/1994, Report Created 12:15 05/06/1994
Name: Hill AFB, UT

Description Category New Con Rehab Cost(SK)

———— —— . -t o - e > v ety - — v—— — o~

—— -

Cold Storage MaintShp 30,0 500
MILITARY FAM HOUS FanlQtrs (j§§

{Other)
(Other)
(Otherx)
(Other)
{Oother)
(Other)
{Other)
(Other)
{(Other)
(Other)
(Other)
(Other)
(Other)
(Oother)

QOOO0OQ0O0O00CODO0OO0OO0O0
CO0O0O00O0OCO0OO0O0OOOO00
QOOOOO_OOOOOOOOO
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SENT BY: 9- 8-91 ; 17:97 ; HQ AFMC/XPX~ 882239707:#23/47

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) -
Data As Of 15:23 03/23/1994, Report Created 12:15 05/06

Name: Base X, XX

Description Category -New Con Rehab Cost ($K)
(Other) 0 0 0
(other) 0 0 0
{Other) 4] 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Other) (o} 0 0
(Other) 0 0 0
(Other) 0 0 o
(Other) o 0 0
(Other) 0 0 0

w
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SENT BY: 9- 8-94 7 17:37 ; HQ AFMC/XPX- 882239707:#24/47
09/06-94 09:13 = {1002
AMEMORANDUM FOR SA-ALCTEMXC 5 May 94

- FROM: SA-ALC/FMPF
204 Luke Drive
Kelly AFB TX 78241-5635

SUBJECT: Documentation to Siupport Option IV G (Inventory Value)

To accomplish the clasure of Kelly AFB, the on-hand inventory of spare parts,

components (including nuclear) and end items; computer systems and fuels must be
wansferred to the green centers. Currentiaventory is valued at 14,984,369,511
(see attached table).

. - ) RICHARD PEARSON '
’ Facilities & Analysis Sect
Industrial Plans & Analysis Br
Financial Management Dir

U Attachzent

Tzble

moac



SENT BY: 9- 8-94 ;

17:57 : o, AFMC/XPY- §82239707:#95/47
08708784 09:13 B Q1003
w
KELLY AFB INVENTORY VALUE
" DESRIPTION SVALUE  SOURCE NAME DSN
) DLA INVENTORY 13,267,870,324 DO35SK TOM BARTON 945-4214
COMPLETE ENGINES 546,715,940 CEMS ‘KEN CASH 945-7871
STD BASE SUPPLY 78,392,640  D002A  BILLBARKER  945.7911

NGCLEAR WEAPONS 926,503,070  ANOLS STEVE GARCLA  945-3781

- FUELS . 4781,537 JOHN BEERS  945-8538
SCCOMPUTERS ~ 142,100,000 'DELIAHOGUE  945-1346.
TOTAL 14,084,369,511

-
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SENT

BY: 9- 6-94 ;7 17:37 :

Ha ARMC/XPX~

882239707:#26/47

EQUIPMENT
WEAFON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
OVER SK
UNDER 5K

‘OTAL

EXCESS EQUIPMENT
WEAPON SYSTEM SUPPORT EQUIPMENT
APPROPKRIATED FUND
NON APPROPRIATED FUND
OTHER

TOTAL
REPURCHASE VS MOVE :
WEAPON SYSTEM SUPPORT EQUIFMENT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

TOTAL

COST TO RELOCATE EQUIPMENT

e REMAINING EQUIPMENT VALUE

pP,C,H (WESTING HOUSE)
TRANSPORTATION (DST)
REMOVE AND REINSTALL (SM-ALC/MADE)

TOTAL COx7T ~d MOVE

CCOST TO DISPOSE OF EQUIPMENT (DRMO)
EQUIPMENT VALUE
DISPOSAL COST REMOVE AND TRANSPORT

TOTAL BEQUIPMENT COST
RELOCATE
DISPOSE
BUY

PERCENT
24.00%
24.00%
24.00%
24.00%

2.00%

$o
§7,785,849

50

£7,785,849

$0
$0
§1,868, 604
$0

41,868,604

$0
$0
£389,292

$389,292

$5,527,553
$193,478
§27, 640
§565,280

$276,398

51,868,604
$37,372

5276,398
$37,372
£389,292

INVENTORIES DO33, GO72. G402aA
STOCK FUND
OTHER ‘

TOTAL

AMOUNT TO MCVE 33.00¢

$%,382,000

.

$550.,741

21,9%7, 805




SEF-O0-10%%y 1540

SENT BY: 9- 8-94 7 17:38 : HQ AFMC/XPX- 882239707:£97/47
COSYT 10 RELOCATE 2.00% $39,156
(B) TOTAL $39,156
MATERIAL DAMAGE
EQUIPMENT $5,527,953
1LING
(TVA) *TIMES IANDLED®.0001 8 §4,422
INVENTORY $1,957,805
HANET.TNG
( (TVA INVENTORY) *TIMES HANDLED*.0001) 4 §783
(C} TOTAL COS& 55,206
PFREONNEL EQUIPMENT
NUMBER OF PEOPLE _
CIVILIAN 174
MILITAKY 15
191
NUMBER OF POUNDS PER PERSON 710
’ ‘ 135,610
LES IN CWT 1,356
COST FER CWT $0.33
OFFICE EQUIPMENT C:Q&T 5446
TRANSPORTATION
NUMREE QF TRUCKS kK
NUMBER OF MILES 974t
TOTAL MILES 3,316
COST FER MILE ) 56,172
TOTAL COST 55,620
VEHICLE MOVEMENT
MILITARY LIGHT VEHICLE 209
AVG NUMBER OF MILES 475
CO=T PER MILE 20.41
- a() . ]’7 O
MILITARY SPRCIAL VERICLE a7
AVG WUMBER OF MIT.ES ' 47 ¢

BN EARE




SENT BY:

9- 8-94 ¢ 17:38

HQ AFMC/XPX-

v COST PER MILE §1.32

$23,346

TOTAL COST 563,521
SEmEEESENT o N T I T I L OSSRt IREASEEANCOONNEIESE RIS OSTTTRY =_—==a

‘'OTAL TRANSPORTATION COST SA-ALC TO WR-ALC

EQUIFMENT RELOCATION $276,398

. EQUIPMENT DISPOSAL 537,372

PURCHASE VS MOVE $389,292

INVENTORY £39,15%6

MATERIAL DAMAGE 45,205

EQUIFMENT PERSONNEL £5,620

VEHICLE $63,521

TOTAL $816,565

w

CER-OR- 1T

A0

I

882239707:#28/47
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AFMC 21 DATA

o Used in Level Playing Field Estimate for McClellan AFB




SENT BY: - 8-94 ¢ 17:29 HQ AFMC/XPX- 8622337074 2

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE. QHIO

MEMORANDUM FOR 11Q USAF/RT 0 8 SEP 1994

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6
Wright-Paticrson AFB OH 45433-5006

SUBJECT: Cectification of COBRA Inputs for BRAC 95 Depot Level Playing Ficld Analysis
(Your Leuter, 7 Scp 1994)

1. The attuched informatioa is provided in response to your request. The input data shown in
the sprcadsheet in attachment one has been certified as accurate and complete to the best of our
knowlcdge und belief. Attachment two provides backup documentation: Military Construction
project lists for cach base, information on relocation of missiles and munitions from I1ill AFRE,
transportation worksheets for Hill and Kelly AFBs, and inventory background data for Kelly,
McClellan and Tinker AFBs.

2. We are still coliecting information to answer your inquiries about the missile inveatory at
Hill AI'B. We expect to have this additional information available on 9 Sep 1994 and will
provide it to you. ' -

3. The Military Family lousing costs computed in AFMC 21 were based on the onc-half haur
cormute criteria. You are correct that the new criteria of a one hour commute would reduce
these costs. Based on the new criteria, the depot basc closures studied in AFMC 21 would result
in Military Family llousing consuuction only at McCleliun AFB (98 units) in the event of &
closure of Robins AlY3. Based on the criteria used at the time, the ARMC 21 costs were correct.

4. Our point of contact is Mr. Tom Koepnick, HQ AFMCYXPX, 1SN 787-2622.
/

P

- STEPHEN P. CONDON
Major General, USAF

Attachments: Director of Plans and Programs

1. laput Data
2. Backup Documeniation

D

L4

SEF-CE-192a 14131 P oo




XLS

- 1 TIME UNIQUE COSTS HILL KELLY  MCCLELLAN TINKER
y INTERIM PRODUCTION SUPPORT 88,872,000 115,184,817 79,619,979 143,202,539
ENVIRONMENTAL STUDIES 3,760,000] 3,750,000} 3,750,000} 3,750,000 3,750,000
CIVILIAN TERMINAL LEAVE 14,902,000 21,891,444 13,635,693 18,203,634 16,344,655
DUPLICATE EQPT & SETUP/ HHRETERTRIHR TR il SIHETIT ARIRETHARTE L T
REARRANGEMENT COSTS 10,647,000 36,762,380 3,729,190 55,743,69 69,517,000
INTERIM CONTRACT SUPPORT 10,834,000 - 10,834,00 10,834,000 10,834,000 10,834,000
a J
INVENTORIES 5,931,115,482] 14,984,369,511] 2,190,973,180] 8,900,000,000] 8,516,134,703
EXCESS EQPT 24% , 24% 24% 24% 24%
EQUIPMENT VALUE 2,454,641 439 732,791,283 1,593,957,554]  924,628,881] 1,412,283,351
REPURCHASE 5% 5% 5% 5% 5%
DISPOSE 2% . 2% 2% 2% 2%
DMIF OVERHEAD % 31.6% 29.6 23.2% 22.8% 31.5%
MILCON
RECONFIG URE COSTS 5,000,000] 27,649,000] 4.986,000] 28,683,000]
NEW CONSTRUCTION 449,300, 88,210,055 19,592,000 69,079,000 65,268,000
% WORKLOAD '
HILL 0.0% 8.0%| 62.6% 1.0% 12.0%
KELLY 10.4%] - 0.0% 0.0% 72.0% 30.0%
MCCLELLAN " 38.6% 0.0% 0.0% 13.0% 58.0%
TINKER 36.9% 90.0% 31.6% 0.0% 0.0%
ROBINS 14.1%]. 2.0% 5.8% 14.0% 0.0%
.4.3

Page 1

:AS INTS

: 16-8 -6

VSR
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SENT BY: 9- 8-94 1 17:39 HQ AFMC/XPX- 882239707:#35/47

INFUT SCREEN SEVEN — MILCON EASE INFO (COBRA v4.#4) — Fage 23
Data As O0Ff March 94, RKaeport Created 1G:@1 #&/27/1994

Name: McClellan, CA

Description Category New Con Rehab Cost{FK)
(Other) 5 7] ]
{(Other) g 0] (
(Other) ol @ 9]
(Qther? 0] a 0]
(Other) @ ] @
(Other) 2] it 14
(Other) ] (@ @
(Other) 4] @ 1)
(Other) (o] o] o]
(Other) @ - 10 1]
(Other) i @ 1a]
{(Other? @ g ()
(Dther) £ ¢ o]
{Other) 0] o] @
{(Nther) 10 (7 1
(Other) (2 @ {3

et Me Coth. -7,

L e = s 6 R [ =S o] oA




SENT BY: 9- 8-31 ¢ 17:39 : HQ AFMC/XPX- 8862239707 #36/47

INFUT SCREEN SEVEN — MILCON EASE INFO (COEBRA v4.#4) - Fage 24
Data As Of March 94, Report Created 1@:41 @6/27/1994

Name: Tinker, OK

Description Cateqory New "Con Rehab Coast ($K)

New A/C Maint Docl: (Other) 365 o] IS

Hydraulics Reconfig (Other) @ 968 968

Avionics Recanfiq (Gther) f 173 @

Manufacturing (Other? @ @ @
(no cost)

Composites (Other) 7] )] G
(no cost)

el (Other) @ o} 1

Instruments (Other) 5 323 G825

(Other) {J 1G] @

(Other) ] @ ]

{(Other) 4] @ @

{Other) . £l (] 4]

(Other? o] [ (6]

(Bther) 2] @ 9]

(Other) %] 14 {4

(Qther) - ’ ] 9] @

U (Other) Gi @ @

SEEoCTo 1 aT] e T S




SENT BY:

INFUT SCREEN SEVEN — MILCON BASE INFO (COEBRA v4.44)

9- 8-91

17:39 :

HQ ARMC/XPX-

/Z(&Z/Aﬂy

882239707:437/47

- Fage 25

Data As Of March 94, Report Created 19:61 ©6/27/19%94

Name: Qgden, UT

Description

3 & 6 Story Tower
A@, 930 sf High Bay
Renavate Rldg 1@GC
Renovate Eldg SN
Construct Test F
Tower Supports
Renovate FRldg 265
Construct Test Cells
Install Test Equip
Cold fFraof construct
Relocate Cold Froof
Renavate Eldg 11
Install Software
Activate Outside Rng

SR -MEmo 1 4y 140473

Category New Con Rehab Cost (£K)
(Other) 2] 1,560 1,903
(Other) 0] 8, 203 8,294
(Other} 7] 7 76
(Qther) g 1,543 1,54%
{(Other) (@ 365 265
(Other) 1] 281 291
(Other) ] 1,360 1,3ed
(Other) 4] 3a@ Ia
(Other) G 27 27
{Other) 2] 10,950 14,596
(Other) 1) 744 76
(Other) 7] Elt] QS
(Qther) @ 20 2613
(Other) {9 2E(6 Qin(n
(Other} i i 1
(Other) ¢ @ (0]

R oana



SENT BY: 9- 8-94 7 17:40 HQ AFMC/XPX-

V5. Clelfyor F

INFUT SCREEN SEVEN - MILéON EASE INFO (COBRA v4.(14) - Fage 26
Data fis Of March 94, Report Created :0:01 G6/27/1994

882239707:#38/47

Name: Robins, GA

Description Category @ New Con Rehab Cost (%)
Radome Repair fFac {Other) 247 @ 247
Anechoic Chamber (Other) 84 @ 8417
F~111 Env Chamber (Other) 2,864 7] 2,860
QL Facilities (Other? 15,40 @ 15, 4@@
(Other) o] £ 0]

(Other) @ 0] @

(Other) @ @ i

(Gther? a @ 16}

{Other) 4} i@ o

(Other) it 7] ' 12

(Dther) 6 @ @

_{(Other) e 2] @

(Other) o] ] o]

(Other) (] 9] (2]

(Other) £ {4 (i

(Other) @ ol



SENT BY: - 8-91 7 17:40 ; HQ AFMC/XPX~ 882239707:#33/47

- | y’ (’%4///5/

INFUT SCREEN SEVEN —~ MILCON RASE INFO (COBRA v4.@#4) - Fage 27
Data As Of March 94, Report Created 16G:01 @6/27/1994

Name: BRase X

Description Category New Con Rehab Cost (#K)
Military Family Hous (Other) @ a @
(Qthet) @ o) )
(Other) 0] (& o]
(Qther) @ @ ¢
(Qther) g 2] @
(Other) @ 2} o)
(Other? a 1] o)
(Other) fi (3 ¢
(Other) @ @ i
(Other) @ 3 i
{Otter) ] (0] 4]
(Other) ol (4] ¢t
(Qther) @ ¢ @
(Other) (2] a @
(Other) ] { i
(Othet) %] (o (0]

CRP-mo—12ay 1f a7 SR




SENT BY: 8-94 1 17:40 ;

(D) TOTAL

SFF-0E-199s 160045

9~ : HQ AFMC/XPX- 882239707:#40/47
02/85/,24 ©3:34 S1-ALCMCCLELLARN AFB 2B1
ECUIPHMERT TRAMEFER
EQUIPNENT
WEAPON SYSTEN BUPPORT EQUIPMENT Q617,049,084
APPROPRIATLED FLRID 765,100,068
RON APPROPRIATED FUND $11.613,637
OIHER %0
e o B e ey o A Y o o b 0 OY
TOTAL ¢1,893,967,5564
EXCESS EQUIPNENT : PERCENT
WEAPON ESYSTEM SUPPORT EQUIPMIEWT 0,00% f=1]
APPROPRIATED FUND 24.00% ¢109,€24,207
NOM APPROPRIATED FUND 24.00% €2.635,273
OTHER 60
Ty St Gy 4 A s G Gy Gy et e O B0
TOTAL $166,459,.480
REPURCHASE VS NOVE
WEAPON EYETENM EUPPORT EQUIPMENT 0.,00% G0
APFROPRIATED FLTID 6,00X 936.255.042
NON APPROPRIATED rimip 0.00% 90
QTHER 0% 80
TOTAL 636,255,043
COST TO RELOCATE EQUIPHENWT
REMAINING EQUIPMENT VALUE $1,369,243,031
PL,CH (WESTIWNE HHOUXE) 2,.50% 534,231,076
TRANBPORTATION (REY) a.S0% 56,646,215
REMOVE AND REINSTALL (SM~ALC/MADE) 1.0% $13.692.4%0
TOTAL COST TU MOVE 54,760,784
COET TO DISPOSE OF EQUIPMENT (DRMO)
EQUIPMENT VALUE 106,459,400
DISPUSAL COST REMGYE AND TRANSPORY 2.00% 63,729,190
TOTAL EQUIPMENT COST
RELOCATE 854,769,721
DISPUSE ©9.729,190
-165' $38,255,.043
() TOTAL £96,7%8,964
INVENTORIES DO3S3, GO7Z, Q402A
GTOCK FUND . $2,076,796,669
’ 8923.,267
$2.491.074
$6Qa_4¢2.63%
£41.519,531
TOTAHL 2.196.973,160
AMOWSIT TU MOVE Y. 00% ©723,041,146
COST TO RELOCATE Z.00x €14.440.423




SENT BY: 9 8-H 17:40

A4

P LT NP D UP Ry WP PRPEPUOUEP

hQ AFMC/XPX~
€9/06/94 99: 35 SM-ALCTICCLELLAN AFB

MATERIAL DAMAGE
EQUIPMENT
(TVA)*TIMES HAWNDLEDw,Q001

INVENTORY

((TVA INVEWIORY }«TIMIS HANOLEDw.UDO1)

e 0t Tttt e e e S = o S e B

(C) TOTAL COXET

——— o et e e e e e

L4

CERP—R-1<97 ARSI |

HANDLING

HANDLIRG
4

e a2

882239707 £41/47

aaz

——— o ———— ——— A ——

61,9(9,249,031
$1,095.3924

$723,021,149

9209,208

81,304,600

. - e ———
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AFMC 21 DATA

Used in Level Playing Field Estimate for Robbins AFB




SENT BY: - 8-94 1 17:29 ; HQ AFMC/XPX~ 8822397073 % 2

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND
WRIGHT-PATTERSON AIR FORCE BASE. OHIO

MEMORANDUM FOR 11Q USAF/RT 0 8 SEP 1994

FROM: HQ AFMU/XP
4375 Chidlaw Rd, Ste 6
Wright-Pattcrson AFB OH 45433-5000

SUBJECT: Certilication of COBRA Inputs for BRAC 95 Depot Level Playing Ficld Auaalysis
(Your Letter, 7 Scp 1994)

1. The attached information is provided in respoase to your request. The input data shown in
the spreadsheet in attachment one has beea certified as accurate and complete to the best of our
knowledge and belief. Auachment two provides backup documentation: Military Construction
project lists for cach buse, information on relocation of missiles and munitions from [Tifl AFE,
transportatien worksheets for Hill and Kelly AFBs, and inventory background data for Kelly, -
McClellun and Tinker AFBs.

2. We ure still collecting information to answer your inquiries about the missilc inventory at
Hill AI'B. We expect to have this additional information available on 9 Sep 1994 and will
provide it to you. A '

3. The Militury Family llousing costs computed in AFMC 21 were based on the onc-half hour
commute criteria. You are correct that the aew criteria of a one hour commute would reduce
these costs. Based on the new criteria, the depot basc closures studied in AFMC 21 would result
in Mifitary Family Housing construction only at McClellan AFB (98 units) in the event of 4
closure of Robins AI'B. Bused on the criteria used at the time, the ARMC 21 costs were carrect.

4. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622.

4
" | )
‘o e
. ) AT A
- STEPHEN P. CONDON
Major General, USAF
[ Director of Plans and Programs

5 Attachments:
1. lnput Data
2. Backup Documentation -

4

CER 10— 199, - T T
SEF-TE-1994 0 16:31 ooz




= 20— 35

Friois,

B

[N

et g

¢ -

A O A ROB
INTERIM PRODUCTION SUPPORT 88,872,000 115,184,517 79,619,97 147,872,338] 143,202,539
ENVIRONMENTAL STUDIES 3,750,000] 3,750,000} 3,750,000 3,750,000 3,750,000
CIVILIAN TERMINAL LEAVE 14,902,000 21,891,446 13,635,603 18,203,634 16,344,655
DUPLICATE EQPT & SETUP/ R TR T AHHTAR NG RN R [
REARRANGEMENT COSTS 10,647,000] -~ 34,762,380 3,729,190 55,743,690 49,512,000
INTERIM CONTRACT SUPPORT 10,834,000] - 10,834,00 10,834,000 10,834,000 10,834,000
a o
INVENTORIES 5,931,115,482] 14,984,369511] 2,190,973,180] 8,900,000,000 8,516,134,703
EXCESS EQPT 24% . 24% 24% 24% 24%
EQUIPMENT VALUE 2,454,641, 439 732,791,263 1593957884 924,628 881] 1.412.283.351
REPURCHASE 5%) 5% 5% 5% 5%
DISPOSE 2% 2% 2% 2%) 2%
DMIF OVERHEAD % 31.6%] - 29.6 23.2% 22.8% 31.5%
MILCCN
RECONFIGURE COSTS 5,000,000]  27,649,000] 8.986,000]  28,683,000|
NEW CONSTRUCTION 649,300 88,210,055 19,592,000 69,079,000 65,248,000
% WORKLOAD '
HILL 0.0% 8.0% 62.6% 1.0% 12.0%
KELLY 10.4%] - 0.0% 0.0% 72.0% 30.0%
MCCLELLAN ~38.6% 0.0% 0.0% 13.0% 58.0%
TINKER 36.9% 90.0% 31.6% 0.0% 0.0%
ROBINS 14,1%]. 2.0% 5.8% 14.0% 0.0%

Page 1
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: 16-9 -8
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9- 8-34 ¢ 17:40 HQ AFMC/XPX-~ 882239707; #4947

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 29
Data As Of 15:01 01/18/1994, Report Created 07:43 05/04/1994

2

Name: Robing AFR, GA

Description Category New Con Rehab Cost ($K)
S Red Site. No MILCON (Other) 0
) (Other) 0
= {Other) 0

. (Other)
{Other)
(Qthex)
{(Other)
(Other)
{Other)
{Other)
(Other)
{Other)
(Other)
{(Other)

) (Other)
““ (Othex)

COOOLOULOOLUOU O
e R ol oNoNololeNeRoloNoNoRoNoNalol
CDOCODOOCODOODOOTO

v fo b pesen

i et B e N A TS
) o=




SENT BY: 9- 6-94 1 17:40 ; HQ ARMC/XPY-~ 8822397073 #43/47

.

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 3q
Data As Of 15:01 01/18/1994, Report Crezted 07:43 05/04/199%4

- Name: Tinker AFB, OK

'Description Category New Corn: Rehab Cost ($K)

No MILCON Costs (Other) C 0 8]

{Othex) G 0 0

(Other) G 0 0

{Other) ¢ 0 0

g . {Other) G 0 0
. . (Ccther) ¢ 0 0
- (Other) q 0 0
{Other) 0 0 0

(Otheyr) 0 0 0

(Other) 0 0 0

{Otherx) (¢} 0 0

{Other) 0 0 0

{Oocher) 0 0 0

{Other) 0 0 0

- {Oother) 0 0 a

G 0 0

“,v (Other)

SEF-CZ-1RE 0 jerdd

F.Az4




SENT BY: 9- 8-94 3 17:41 ; Ha AFMC/XPX- 882239707:444/47

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 31
Data As Of 15:01 01/18/1994, Report Created 07:43 05/04/1994

Name: Hill AFB, OT

Description Category New Ccn Rehab Cost (SK)

Depaint Facility {Other) 11,600 0 11,600
Renov Gyro Facility (Other) 0 1,200 1,200
RC-130 Radome Fac. (Other) 1,543 4] 1,543
Secure Storage (Othex) 50 0 50
QL Workload (Other) 16,280 0 16,280
Mil. Family Housing FfamlQtrs 59 0 0
(Other) a 0 0

(Other) 0 0 90

(Other) 0 0 0

(Other) 0 0 0

(Other) 0 0 0

(Qther) 0 0 Q

(Other) o] 0 0

i (Other) 0 0 0

S -~ (other) 0 0 0
gy (Othexr) 0 0 0

SEF-OS-1520 1ntdd

Y

5y e

FoOTs
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SENT BY: 9- 8-91 ¢ 1741 ; HQ AFMC/XPX- 882239707:#45/47

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA va.04) - Page 32
Data As Of 15:01 01/18/1994, Report Created 07:43 05/04/1994

Name: Kelly AFB, TX

Description Category New Con Rehab Cost ($K)
C-141 De-Paint Fac. (Other) 3,650 0 3,650
Radar Test Facility (Other) 250 0 250
Alter Bldg 375 (Other) 0 6.100 6,100
(Other) 0 0 0
{Other) 0 0 0
{Other) s, o] 0
(Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 )
(Other) 0 0 0
{Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0
{Other) C 0 0

4
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SENT BY: 9- 8-94  17:41 : HQ ARMC/XPX-~ 882239707:#46/47
) ;:--n--!l

INPUT SCREEN SEVEN - MILCON BASE INFO {COBRA v4.04) - Page 33
Data As Of 15:01 01/18/199«, Report Created 07:43 05/04/1994

Name: McClellan AFB, Ca

Description Category New Ccn Rehab Cost ($K)

Upgrade HVAC-Avionic {(Other) 0

Ren Avionics Bldg © . (Other) 0 9,882 9,882

Ren Avionics Bldg {Other) 4]

Avionics/AISF (Other) 37,088

Mil. Family Housing FamlQtrs 98
(Other)
(Other)
{Other)
{Other)
(Other)
{Other)
{Other)
(Other)
(Other)
{Other)

- {Other)

DO COO0O0SOT OO
=HeoefoNolloloRoNoRo ol ol =)
(=R eleReNoNoNeNoNoYalole)

o

P ealae]

CEET— T 1 ]S
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SENT BY: I- 8-91 7 17:41 ; HQ AFMC/XPX- 882239707:#47/47

.

é
&

INPUT SCREEN SEVEN - MILCON BASE INFO {COBRA v4.04) - Page 34
Data As Of 15:01 01/18/1994, Report Created 07:43 05/04/1994

Name: Base X, XX

Description Category New Con - Rehab Cost ($K)
No MILCON Costs {Other) 0 0 0
(Other) 0 0 0

(Other) 0 0 0

(Other) 0 0 )

{Othex) 0 0 0

(Other) 0 0 0

(Other) 0 0 0

{Other) 0 - 0 0

{Other) 0 0 0

{(Other) 0 .0 0

(Other) 0 0 0

(Other) 0 0 0

{Other) 0 0 0

(Other) 0 0 0

{Other) 0 0 0

¢] 0 0

’i’“’v (Other)

SERF-0S-199d 0 1645 F.O3e




Document Separator



AFMC 21 DATA

Used in Level Playing Field Estimate for Tinker AFB




SENT BY: - 8-94 ¢ 17:29 HQ ARMC/XPX- B82239707:#

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATFRIEL COMMAND
WRIGHT-PATTERSON AI? FORCE BASE. OHIO

MEMORANDUM FOR 11Q USAF/RT 0 8 SEP 1904

FROM: HQ AFMC/XP
4375 Chidlaw Rd, Ste 6
Wright-Pattcrson AFB OH 45433-5006

SUBJLECT: Certification of COBRA Inputs for BRAC 95 Depot Level Playing Ficld Analysis
(Your Letter, 7 Scp 1994)

1. The attached informatioa is provided in response to your request. The input data shown in
the sprcadsheet in attachment one has been certified as accurate and complete to the best of our
knowledge and belief. Attachment two provides backup documentation: Military Construction
project lists for each base, information on relocation of missiles and munitions from [1ill AFB,
transportation worksheets for Hill and Kelly AFBs, and inventory background data for Kelly,
McClellan and Tinker AFBs.

2. We are still collecting information to answer your inquifies about the missilc inventory at
o Hill AI'B. We expect to have this additional information available on 9 Sep 1994 and will

© provide’it to you. ‘

3. The Military Family Housing costs computed in AFMC 21 were based on the onc-half hour
comtuute criteria. You are correct that the new criteria of a one hour commute would reduce
these costs. Based on the new criteria, the depot basc closures studied in AFMC 21 would resuit
in Militury Family Housing construction only at McClellan AFB (98 units) in the event of a
closure of Robins Af‘8, Bused on the criteria used at the time, the AFMC 21 costs were carrect,

4. Our point of contact is Mr. Tom Koepnick, HQ AFM(YXPX, DSN 787-2622.

- 4
2 |
. Q‘g O,D'IN.» A—"
! STEPHEN P. CONDON
| Major General, USAF
(.\9 © Attachments: Director of Plans and Programs

1. Input Data
2. Backup Documentation
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FiL_XLS

Q * A R ROB
INTERIM PRODUCTION SUPPORT 88,872,000 115,184,517 79,619,97 147,872,338 143,202,539
ENVIRONMENTAL STUDIES 3,750,000] 3,750,000 3,750,000 3,750,000 3,750,000
CIVILIAN TERMINAL LEAVE 14,902,000 21,891,446 13,635,693 18,203 634 16,344,655
DUPLICATE EQPT & SETUP/ HERMITEN MG T i L T T T R R
REARRANGEMENT COSTS 10,647,000 36,762,380 3,729,190 §8,743,69 69,517,000
INTERIM CONTRACT SUPPORT 10,834,000] - 10,834,00 10,834,000 10,834,000 10,834,000
0 0
INVENTORIES 5,931,115482] 14,984,369,511] 2,190,973,180 8,900,000,000] 8,514,134,703
EXCESS EQPT 24% : 24% 24% 24% 24%
EQUIPMENT VALUE ,454,641,43 732,791,263] 1,593 957,584 $24,628.881] 1 412,283 351
REPURCHASE 5% 5% 5% 5% 5%
DISPOSE 2% 2% 2%: 2 2%
DMIF OVERHEAD % 31.6% 29.6 23.2% 22.8% 31.5%
MILCON
RECONFIGURE COSTS 5,000,000] 27.649,000] 8.984,000] 28,683,000
NEW CONSTRUCTION 649,300, 88,210,055 19,692,000 69,079,000 65,268,000
% WORKLOAD
HILL 0.0% 8.0%! 62.6% 1.0% 12.0%
KELLY 10.4%].: 0.0% 0.0% 72.0% 30.0%
MCCLELLAN ' 38.6% 0.0% 0.0% 13.0% 58.0%
TINKER 36.9% 90.0% 31.6% 0.0% 0.0%
ROBINS 14.1%]. 2.0% §.8% 14.0% 0.0%
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SENT BY: 3-8-91 © 17:38 HQ AFMC/XPX- 882239707:%29747

’ij??;LWQ/ 7/

o4

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 38
Data As Of 11:41 03/07/1994, Report Created 15:23 05/06/1994

Name: Hill AFB, UT

Pescription Category New Con Rehab Cost(3$K)
Purge/Refill Fac MaintShp 5,000 0 950
(New Shop Area, class I, Div I Elec)
(Other) 0 0 0
{Other) -0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) - 0 0 0
(Other) 0 0 0
.{Other) 0 0 .0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 ]
- (Other) 0. 0 o
(Other) 0 0 0
v (Other) 0 0 0

(See final page for Explanatory Notes)
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SENT BY:

SEP-(G2-19724

9- 8-9¢4 ¢ 17:38 : HQ AFMC/XPX~

“Joiha ]

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 3

Data As Of 11:41 03/07/1994, Report Created 15:23 05/06/1994

Name: Kelly AFB, TX
Description Category New Con Rehab Cost(3$K)
Corrosion Control MaintShp 38,000 0 3,650
' (Bldg 385 ADAL)
Corrosion Control MaintShp 56,500 0 8,100
- {Bldg 36X New Building)
AC Eng Insp & Rpr MaintShp 65,000 0 6,100
(Bldg 3XX New Construction)
Avionics Shop MaintShp 15,000 0 1,850
(Bldg 308 ADAL)
Valve & Governor MaintShp 18,900 0 1,228
_ {New Construction) . :
Bearing Clean Room MaintShp 0 5,200 1,373
(Bldg 324 Renovation) .
Jet Engine Test Cell MaintShp 0 10,000 6,000
{2 Unused J79 Cells are renovated)
Fuel Accessories OH MaintShp 0 12,262 613
{Bldg 347 is refurbished) S R
sm Cruise Msl Eng TC MaintShp 0 10,000 1,000
{4 Cells are upgraded in 600 area) , .
{Other) 0 0 0
{Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
(Other) 0 0 0
{Other) 0 0 0

(See final page for Explanatory Notes)

16141
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g At

CREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 42
ns Of 11:41 03/07/1994, Report Created 15:23 05/06/1994

cClellan AFB, CA

Category New Con Rehab <Cost($K) i

draulic/Pneu MaintShp 83,000 0 30,892

- (Based on SM site survey at 0C) I

MaintShp 125,000 16,309

(Based on OC Software Facility)
(Other) 0

(Other)

(Other)

(Other)

(Other)

"(Other)

(Other)-

(Other)

{Other)

_ {(Other)

S ) (Other)

(Other)

(Other)

(Other)

(=}

OO OOCOODOOOO
[eE=NofoRoNoReNaloNoNeNe =i}
eYoRololoRoeNelaoNoNeNoRoRoRe)

(See final page for Explanatory Notes) ]r
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‘. TEIEZUTICN DIFQT OALAETLS =¢ oU i
R - — o ey aveesias }
i =i STRZIT sUITE 102 A ;8
AN 0T BASI, ORLAMOMA 72125 - I0i2 \ \"/;;
W

DDOO-WS (Elaine Patterson/$28%85/cts) 7R S
SUBJECT: Inventorv Movement for Option IV
TO: OC-ALC/FMP

1. Reference: OC-ALC/FMP letter, 3 March 1994, subject as above.

2. We have completed our computations for AFMC Z1, Option IV,

All estimates are based on our best estimate of the cost

assocliated with moving at this time. In some cases, it will be lees
expensive to replace a svstem rather than move it therefore, the
least expensive estimate.was used, e.g.. Automated Warehousing .
System (AWS]).

3. The dollar value of the material that we store, iZ S$8.9 billiod.
This number was collected from a variety of production products.

4. DLA cost to move 1000 miles:

N a. Packaging (includes over pack, banding, and tie down), at a
cost of S37 mil. .
‘ b. Transportaticon at a cost of S51 mil.

c. Tear dawn and rcassembly of DLA operations (to dispose of
equipment and materials left behind), at a cost of $58 mil.

d. 558 mil does not include purchzse of new bins to replace
those left behind. :

3. Ses Enclosure 1 for assumed requirements/arrangemants.

A, Point of contact is Elaine Pattarson.

- g’ o -y / -~
;Q/x,‘_,// 4%@?/@%)
BILL 2. WATRINS
Chief, Support Oiffice

[
4]
&)
[y
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TINEST AR FORTE DA, ORKLAHOMA

882239707:#53/47

L5 MAR 1534

MEMORANDUM FOR OC-ALC/FMPSC
ATTIN: John McKee

FROM: 654 ABG/LGS
SUBJECT: AFMC 21 Project - INFORMATION MEMORANDUM

1. Per your request, the following information is provided -for the AFMC 21 Project.
a. Dollar Value of On-Ha;d Equipment - $823,891,789
b. Source of Information - Equipment Management Data Listing (QO09)
c. Date of Q09 Listing: 31 Dcc 93
d. Data System Providing Information: Standard Base Supply System {D002A)

2. Point of contact is Elaine Dockray, 654 ABG/LGSPPA, Ext 95719.

-

< fdfet =

ROBERT A. KCRSTITHS

fd Qpameniir N2t~
Chief, Sucply Divizion

w feh H i

SEF-08-1734 1a:43
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SENT BY: - 8-94 1 17:39 : HG AFMC/XPX- 882239707:#34/47

FOR OFFICIAL USE ORLY

v INFRASTRUCTURE SENSITIVE

§53933’ﬁﬁ2 Automated Data Processing Equipment: A total of
$§xx4wxx;&xx is exclusive of the Q09 Llst;ng, and is taken from
these sources:

a. Inventory Validation for Capitalization, Jan 94,

DISO/UMTCE, \$423:673%254.

b. DPC 5812 ADP Inventory Summary, 25 Apr %4,
HQ 654 CCSG/SCXFE, Purchase Cost Accountablem$50,771R900; and

Nonaccountable {$557:4785.979..

c. ADPE Equipment & Custodian Inventory, 6 May 94,
552 GCS/GCOO, \$I54073959 .

3) Other Inventories: The total cost of inventory was
provided by three sources: M32 Product from the Standard Base
Supply System (D0027); the Semiannual Engine Inventory and the

. Engine Shipping Device Inventory reports from the Comprehensive
Engine Management System (various D042 configurations); and
various manual listings from Wholesale & Retall Receiving and
Shipping system (D035K). Total value was computed at $8.9B.
These reports would be as of March 94.

4) Number of People: Based on total number of 7,988
military (1,526 officers, 6,462 enlisted) and 7,309 civilians
(12,227 total movement less 4,873 civilians who refuse to PCS).

QW  see Tab G.

S) Number of Miles: 924 miles. The appropriate
weighted—-average distance for each option was entered here, using
Screen 2 mileage and total movement of civilians to each base.

6) Military Light Vehicles: 1,365 (654 ABG/LGTV, DSN
339-3669) .

7) Military Special Vebicles: 760 (654 ABG/LGTV, DSN
33¢-3669).

c. Construction Schedule: 23/12/16/22/11/16 (HQ AFMC/FMCE)
d. Shutdown Schedule: 0/23/12/16/22/27 (HQ AFMC/FMCE)

e. Facility Shutdown: 14,871,920 scuare feet for Tinker
AFB OK, and 0 sqguare feet all GREEN Centers (sce S5creen 4 above).

f. Percent of Fanily Yousing Shutdown: 100% for Tinker AFB
OK, and 0% for &l GREIN Centers (HO RFMC/FHCE). '

-

7 - S¢reen €

SEF-OZ-19340 15:42
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AFMC 21 DATA

w Used in Final Estimates for Laboratories & Product Centers
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AFMC 21 DATA

Used in Final Estimate for Los Angeles AFB
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' FOR OFFICIAL USE ONLY
- AFMC 21 EYHS ONLY « SENSITIVE INFORMATION

GERTIFICATION: WORKSHEET

4lNlTALLA'ﬂON‘ LOS ANGELES AIR PORCE am (LAAFB)

PURPOSE: TO DOCUMENT AND FY DATA PROVIDED FOR THE AFMC 21 81'UDY ¥
DATA lNCLUD!S ALL ASSUMPTIO S, ‘CONSTMNTB. PACTORS, AND ANALYSIS ';_

. FUNGTIONAL ARRAS, OFFICE, PQCa AND PHONE NUMBERs: .
“The Aerospace Corporatien, Labs & | Equip; Jan Oonseliman 336.1717 '
i b er ket b el e ST E
SrpQratioh’ ﬁoqulomemaonarvammnhouam- :

wk1 wppctﬂng the OOBRA model seroen five

-
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1

SOURCE; ‘Dita Is kom the Nov B9 eymmwum mmon ‘Siudy o5
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FOR OFFICIAL USE ONLY
EYES ONLY - SENSITIVE INFORMATION

P.B5

Flia: COSRAMIEC
TRNAER2B.XLS Post
31884 1023 AR

AERQSPACE CORPORATION Option 2B

- | I
AEROSPACE CORP (TRANSFO FILE) TRANS COBTS $13,027,908
TOTAL PCS & Hire/Tarminate/Traln Cost $181,936,984
Asrospace Total TraneportstionC8 A Hire/Term/Train Cost $194,864,860
|EOMI
EOUPMENT —_—
IAPPROP FYD from E Marwick sudites sistenents 3184 10
[1]
UN; [
AL 134,968,110 |
EXCESS PEACENT
SYSTEM R Y
RGN APPRBERATED FONT— Sl E“;&
WTED 4
QUHER i ©
TOTAL $32,500.5 |
BYSTEM SUPPORT EOUPHER] X %
PPROPTIAT ED D [
(2] HER ®0
N
[ 1] ») 848,
TRANSPORT|
AND 1%
_TOTAL CORT YO MOVE [FCH + TRARG DBT o Riea]
EOUWs)
. == — e
IYOTAL EQiAl ‘ COf
= —— i
_|DISPORE
(AT YOTAL EBURPMERT COST $TZ,190.329 |
| x
TOTAL %]
AMOUNT 1O MOVE i 0
COBYTO RELOCATE 23
B
| MATERIL BARRGE
AT ALY
- PRERT Yy =L La-it
(VA TWER FARSUED 5061 ] 78,877 |
e - " %]
B LY 15 L T ) — )
JCITOTAL HATERAL GAMAGE X0
FOR OFFICIAL USE ONLY

EYES ONLY « SENSITIVE INFORMATION

JAN-B6-1935 12:27
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@ RERMBURSABLE REGRINA mc; mo HRNG COSTS ($000) 5
A FY 1984 - FY 1993 oS 5',' : ";h-'ﬁ 3,.:.-.) ‘:.‘ m;* T 'r:'».r;vag; cath . f} ) N C ?
] Lol . : - ¢ i & N L ‘
) . Tl & "' -~: x' ’ " e . ' ¥ 10Year o
@ DESCRIPTION ©n 4 gvai; g1 Fras "FYEB FYer':': FY88  Fra9’ ©,.FYS0 ; FYer* Fys2  Fyoy AVG
" MTS Refarials (164) - , : 1‘%.‘_31‘@2{%;913,:‘ X JPTTY § _:}": Y796 1583 ., 'S18 i 84 . 35 {275 815 3
3 casthre .z -0 G ;,:;;o:gms*go*.ssro & ‘03478 ' 03228 - 03720 0AM7 5 _asrao = 0.5714 - 0.2357 &
ContMeats-Misc . 4 n K108 20166, . " 10 128 0 .123 187 .  4g4 i c 88 7 6 115
(163) (3911) P4 6 IRO06752 7 00706 . -0.1087 00672 o.oszs 0.0491 ' : o.uuo - 00585 0.0333 |
Trovel-Applicants 5 | 33 & #120> V1243, B0y wz_s': 1372 1444 gm*:m CUy08 73 86.2 1133 %’
(182) (mtzjm 44 £ 408088) . 07417 08707 05566 . ;usm 04513 | o.mo 04769 . 03275 %
TrovelRooruiling  *1! £ LubA8T0 11527 5,703 767 864 1005 ;i3 g19 - - €737 382 a2 80.0 ‘
(183(89%) . [T 50405615 04902 [ 07641 02197 | DA4B1 Q3141 'um * 0.4605 0.2311 m
AgencyFees [, ;_--fi 1808; 77 2364 ¢ T 844 725 1024 1499 ¥ .7 '287 ., 512 374 678 - 101.8 =
271) a3 H142887, 7 10060 £ 109174 02231 © 04785  0.4684 g.\tm:o ,:;o,.ms : 0.2938 2
Advertising a7i Sh 24783 % MT Y <4603 4898, WSS S/ Y © 4766 o 2845 1897 2488 3800 B
(280) Lo &gl i rse21 ¥ 551011 14156~ 17547  1.7853-.. $4.7660 ;. 1.9354 : 1.0983 =
SpeddEvenls > 3: 3;@55@; 4 653§ 1223 8t4n  g9as 135.43 N34 G w2, 177 29.7 593
¥ YR g a03dadljc oz @ f02424  02353" 04338 042317 ,,amo o923 . - 01714
Relocalon-Sumemes §§§_42.2,§- 4T ¥ileds 3.4 88 - 105897 % :695 ' 912 709 84.7 ' 707
ne(eug & Lo ‘ 0.2000 ¢ ;04826 01824 04112 03309 . 0.6950 L 06204 -, | - 0.2043
Retncal!cn—Neeres 1, ‘630.2] § uxmw ‘7458 12892 8708  908.0:;% 6166 ', 534 ! 470 10117 - 8038

28409 G510 7 40408 T 23232

6112 RO 42587 3084065 37260 40682

ra°d

11 H9i12863] 15M5 .1 063137  1.1250° x;a.auo 'f; 40983 T 13120
Redocalon-Oveiseag’s, - e £ 1 4; 64 2t wePfie & s2 2 183 199
(9115). wE 002509 00474 04313 00591 ! Zo.12600 . 03483 s 10,0575
fog i o e . i ) :‘\‘ e =
TOTALWRELO™ "1+ £ {4o49¢T 21959 £1315586 24008 18558 22905 {-‘1355.3 W 12685 8414 AT452 17018
TOTALEXIRELO  ©° 7 &7 '724.0 {; 11951 Ty 8128 11986 9850 138145 °: ;BT o 6755° 474 7S £300
GRAND TOTAL  #i3 1614.] £ 26057 8 §2217.5 29516 20190  2069.4°; ' 16833 ' 19233 16185 24373 21758
NUMBER OF HIRES® - 168 5. 235w ER 92 M6 214 2055700 5, 147 79 1773 1866
COSTHIRE W/RELO (3000)  B.781 i- 93447 18541 6930 8672 7458} 713553 .. 86367 14816 10088  9.120
COSTHIRE EX/RELQ (3000}  4.847 5086 ¥ B85 1213 4803  AM7E D 837 . 4595 © 5967 4240 4812
DRUGTESTING §? SRR g_'- ?f'g' : B e ' : . 0.038
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| . ‘ | @
'Exdudesredaso(ATSbMTS :
- ** Excides reimimcosls todmnslers and overseas ’ ;
. ST AR ,
v; - ’ ) :
z
\.;; .



P.B3

11 HO AFLC/HWRT WRIGHT-PATTERSOH OH

11:3

bo 735

FEB.

PRV é. i Mﬂﬂ—&&&

S
Jiwtte .—.m:u AEROSPACE oowm.nwwbe”oz R
S e L eR UGN A ESTIMATED AVERAGE RELOCATION COSTS,

nn_on. CA To Sunnyvale, CA, Alhuquerque, NM, a.:. inwr.uu?:. DC

o b . 3y eq F- . .& \nLeis
O SR SRR & S PO R T 3T TPV HEA ;P.::T A
) m:BEB_E EEEE__WRE Washington, DC
HOUSE HUNTING $2,000, 320005 5 2,000
332_ on B.o.dNn &.-.88: =—o¢o& thaabye fio a0 . e
RELOCATION TRAVEL: 100 - 1,00 1,000

952_ on »qn..-no of recent a_oqn&
Y ;w:....n: T &. CIREEUET (U SRR

Relocatyf jpf 11-30-1993 4 v

:EE<—‘ZQ 1 J oo 0 el MECOE MR (o0 fp e M m T < M-D.QO.: . . .M.-.S:&:.& m.=a=

g»n 60 dsys Employee <i-+ -~ 4 :...;E.:u,c: P, b A ) R
. - 45 days Spomse ' N Jo7 s a8 . K

a-uo._ an !.na.nn of recent moves) : . ~Jt”’ SRR 1 E stk B,y R

: AR 5 T BT R Ty .

mccmm PURCHASE ASSISTANCE

Avg Honse Prices in area arés $266K Sunsy., $160K ABQ, and $332K DC.

Assumed high end at all locations.

{Per review of peopld relocated to Washington cQ area) . Lae

§% Max - 4% used (Avg based an receat mave (o Washington DC area) 10,600 L 6,400 13,300

Q.n.. _.o<.9< o.. _.no_.-o relocated to Washington DC area) IR

DI P I TR Y | .

TIOUSE SALE ASSISTANCE Pune e

Avg Price $350,000 . . .

(Per review of recent hame sales for voa__._n to Washington DC ares) B .

14% Max - oo | 24,500, 24,500 24,500
>¢n experience 7% (Based on moves to iuu.::n?__ 1103 n..npu PRICHFINNS £ kv’ SRR SR
TRANSPORTATION OF HOUSEIOLD nooem P n ,

20,000 ib. Ave. EARITEL T TRLIVCE \V«._.wwon_\,; coda 2000

MISCELLANEGUS RELOCATION .:. .mﬁ»zma Frway Lol s CHYILL w
Alloxwance . . .. : . 1,000

. TOTAL - sp
A, \lmmN.LE

P.3a3

12:24

-96-1955
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FEB.©5

R N I R

Srel Yt : ' m’m o m“
.“‘,!;j ".; 0 :.' T i Ll 1 ’ '-'\u SO -1 w-‘" ‘ N }::}'{%ﬁ .
s iR "THE AEROSPACE CORPORATION
U ESTIMATED AVERAGE RFLOCA’I‘ION cosrs e
C i i, 4 Los Angeles, CA 'I‘o Sacramento, CA, Dayton, OH and £g en, UT
. &Y R
T AT R IO U ISR T N IR 41, 71115 I SR BT Opden, 1T
HOUSE ITUNTING 3 $ 2,000
* (Based on average of recent moves) -9 in ff@iinAl oy Wt S
e et 0 i, ; ' .
‘RELOCATION TRAVEL _i. 1,000 1,000 1,000
(!hsed on average of recent moves) . .
ERRNE SRR S LERICH LAV 4 N i 3, i
TEMPORARY LIVING 47 6| 103 LCE8¢ L 518C b A ivdre 5,00[}
St N kasdan e ~'"7,
KT ) ‘s dl)'l spou”;l ;l":“-;[ﬂﬂl' .
: (aned on aveuge of receht moves) 3”“’7 3 'Q(&" HE R L NSRS
g SINTH LS TIEL NS LS 2 L T
IIOUSE PURC[!ASE ASSISTANCE S,
*t Avg Yionse Prices Iu atea'srét'$155K Sac,, SMK Dayton, and Slt?K Ogden. : S
Assuimed high end at all locations. e
- (Pex veview of people relocated to Wasluinglon NC area) . R
: 5% Max 4% used (Avg baseil on recent move (0 Washington DC aren) 598,200 o ‘g'g 3,960 4,700
(l‘cr rwlew of people relocated to Washington DC aren) : R
Terarereg ARG Tty pinnay sl (“Y . . .
- HHOUSE SALE ASSISTANCE PLR C P
Avg Price $350,000 ' .
(Per review of recent home sales for pcoplc to Washiuglon DC area) _ R
14% Max .. ' . , : 2:49,000 - - T ¥49,000 49,000
Sl A RET vmril.ﬂf‘- Hae g,
TRANSPORTATION OF IIOUSEHOLD GOoODns - e
20,000 Ib. Ave. oy TER ALY QW &uou)mm Ci’ :‘.c;';. SR LT ’,f.?f"nuq tj 1g.gonm 13,000
MISCELLANEOUS RFI.OCATIONA NOWANGE AFH G LA o
Allowance e A0S ﬂ)‘DU'f’ bV . 31y I)__],mfn' l} __1.hpn
TOTAL . , m L $75.700
Relocal4/ )/ 1-27-1994 j SRR ’ ’

P.602
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FOR OFPICIAL USE ONLY Fibs, COBRAWISC
EYES ONLY - BENSITIVE INFORMATION TRNSMCI XLS Poet
M4 1040 Al
-
) [HasMmc
CQUIPMENT TRANSFER BASE IS SMC SMC TOTAL 311,484,908
EQUIPNENT e
WEAPON BYSTEM SUPFORT EQUIPMENT _ ] %0
APPROPRIATED FUND_ Mr. Roger Farley, GILGS 30337 (From CAGRL o4 ol 1R $112.645 463
OVER 8K _{8ee Note 1 %]
UNDER 8X _ Nof reportabie CACRL (LGS Jul Mg Uses $500 not §1 $11,304 546
TOTAL $125,010,009
EXCESS EQUIPMENT PERCENT
— WEAPON BYSTEM EQUIPMENT 4 00 ©
APPROPRIA ND 4.00% 4911
Noumma':y,g FUND 4.00M @
OTHER 24.00% 401
TOTAL _$30,002,402 |
R VB MOVE
WEAPGH S00%
wmmmﬁi‘wr ot £.00% 852273
APPROPRIATED __500% )
OTHER T ey |
TOTAL $8,200,600 |
ENT ]
NG EQUIPMENT VAL (EQUP-EXCES G $84.787.107
X 2.50% 33,100,450
0.50%
REMOVE ANO AL (BNCAADE) ﬁﬂ%
TOTAL COBT YO MOVE + D =) a7
IR B
wﬁﬂ&‘l“_ﬂﬁm—_—__l —
EQUIPMENT VALUE (TOTAL EXCEBS EOUD) $30,002 402 |
]]M COBT REMOVE AND TRANGPORT 2008 _$600,048
V& MOVE_BUY $4.250,500 |
— |RFLOCATE : $4,437 358
DisrOsE — $o0a0i
JA TOTAL EQUIPMENT COBY 811,200,404 |
NVENTONIES D033, GOT, Q4ah____ I S ]
STOCK FUND tock Fund Deta Susin Murphy GAOF 3-0346 $4,289,000 |
OTHER [
TOTAL $4.300,000 |
O MOVE EZL0) $1,448370 |
0 TE 08
[8) TOTAL WWVEHTORIES e |
MATERIAL DAMAGE
EGUIPERT [CXCATAR
(TVAJTIMES HANOLED*.0001 (] $71,008 |
INVENTORY 31, 48370
{(TVA NVENTORY)'TIMES HANDLED".0004) . 4 8579 |
{{C1 TOTAL MATERIAL DAMAGE_ W50 |
} PERSONNEL EQUIPMBNT
B NUMBER OF PEOPLE
CRALIAN 1.208
M 1820 )
v FOR OFFICIAL USE ONLY
EYES ONLY - SENSITIVE INFORMATIGN

JAN-06-1995 12:23 P.203
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FOR OFFICIAL USE ONLY Fle: CORBRAMISC
EYES ONLY - BENSITIVE INFORMATION TRNSMC2B.XLE Pl
N4 1048 AM

“) ‘ T V 256

v NUMBER OF POUNDS PER PERBON 110

TOTAL POUNDS (ABOVE LBS/PERBON x # OF PEOPLE =) i 2,083,260 |

- CWT 18 Hundred Weight Ton. -
L38 IN CWT — 20839 |
COBT PER CWT 20.5

OFFICE EQUIPMENT C

TRANSPORTATION

NUWAER OF TRUCKS_(Totel WAH0,000)
NUMBER OF WALES

TOTAL MILES (TRUCKS x WILES =] FTAIF]
CO8Y MILE (ABOVE TOTAL MILES x 1.8 x 1,04 w)
|Fuur 1.8
Fuactor 1,04

o | B

o ?
b2

7O TJOTAL 8 PERS

MOVEMENT I
vehicle and yohicle are corracked ol Wil be 0. Lt Col Denttwt 90361
MILITARY LIGHT VEHICLE
NUMBER OF MRLES
PER MLE

{PHLITARY SFECAL VEHIGLY
JAVG NUMBER OF MILES

CO8T PER MILE

TOTAL TOTAL VE MOVEMENT LIGHT & SPEC

g BilE
;l d ‘”03 is gﬂ A E

i TOTAL $11, 288,404
w TOTAL IVENTORED 21067
TOTAL MATERWAL DAWMAGS 371,685
[OTAL TRANS PERS 85,962
TOTAL VEHICLE MOVEMENT Lﬂﬂ! 4 8PEC 0
| veDernesTsTPIITCrTERERATA S S ASAUSS
TOTAL CONT [BMC TOTAL COBTS BILA84,908
NOTE 4
31 Jany Ban Johneon

Use the same number 83 i the sbove dlock §113 648,463

GACRL (Custodian AuthorlkmioryCusiody Reospt Lsing)
M. Roger Ferley, GA.GS rom

X Value #s of 11494
yehicle snd ot Values wil 3 30081
" cotatlie v
- FOR OFFICIAL USE ONLY
EYES ONLY - BENSITIVE INFORMATION
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VI6H4 1023 AM
PE| T
NUMBER OF PEI
[CNVILAN
WITARY (]
_ Total 2634
LABS & ENT 29,430,000
c 234
PE| - »
R P8 - "
ﬂﬁiﬁﬁ?ﬁfﬂuﬂﬁTﬁg!gmy%’nngsgq 8113
2,004
D3 % =) p X R
= EW[‘%“@E_L"!— — -~
AL X
LA
N m
INUMBER
T
) L8 % 1,04 8)
TOT/ 80,508
* [CT O
VEHICLE WOVEMENT
ER
$0.41
| veaeswarevevewYe vRew
-1
ARY SPECIAL 0]
ER OF MILES
TOV, TOTAL ] %0
Y01 NN 1FX1 R
T e
FAL WA “§TREIe
AL $760.008
i°1 g
[RERGEFALE CONP [TRANEPO FLE) YRARY COBTY 17X )
Coste for Termination, T & Lab/E:
PCS _Cost Per? Parson_Source: Rosa Mogonald 338-7450 $78.7
[Tatal (hSp Pers Moving 14
IASTOSPSSY PCS Coat $112,630,248
Hnﬂhhﬂuw|unhmuvnwﬂa&wmmn. Shinaka, 6-1328 47,
ﬂ'roul Not Moving & Terminated bafors K —
Term/Hire/Traln $89,308,730
TOTAL PC3 & Hira/Terminate/Train Cost $181,938,904
From TRANAERO2 XL 8 Flls ABOVE 3,027,908
FOR OFFICIAL USE ONLY
£YE8 ONLY - SENSITIVE INFORMATION
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DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL COMMAND 8 SEP @ '
WRIGHT-PATTERSON AIR FORCE BASE. OHIO ts 1 ¢4

MEMORANDUM FOR HQ USAF/RT

4375 Chidlaw Rd, Ste 6 -
Wright-Patterson AFB OH 45433-5006

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994)

1. The input data shown in the attached spreadsheets is provided in response to your request
and has been certified as accurate and complete to the best of our knowledge and belief.
Military Construction data is based on the AFMC 21 study, and has been updated by our
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup
documentation is included as follows: Military Construction summary data, transportation
worksheets, and discussion papers relating to Federally-Funded Research and Development
Centers and the New Mexico Gross Receipts Tax.

. Your request included a question about the rationale for using “Productivity Loss" as a cost.
.,“c have attached our response on this cost, as well as an explanation of the “Interim Product
"~ Center Support" cost.

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half
hour commute criteria. The attached spreadsheets show the MFH requirements computed in
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero.
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure)
are still based on the one-half hour criteria.

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX. DSN 787-2622.

ALAN B. GOLDSTAYN
Deputy Director of Plans and Programs

Atachments:
1. Product Center and Laboratory Data
7. T&E Center Data
Interim Product Center Support and Productivity Loss Explanatons
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70 | 183-88-9861741

C gEP-16-1954 13:22 FROM  SMC/STRATEGIC PLANNING
FOR OFFICIAL USE ONLY _
- AFMC 21 EYES ONLY - SENSITIVE INFORMATION

AFMC21 OPTION4
CERTIFICATION WORKSHEET

INSTALLATION: LOS ANGELES AIR FORCE BASE (LAAFB) SMC

P.B1

PURPOSE: Respond to Air Staff request for COBRA data based an AFMC 21 Option 4, SMC to

Kirdand,

NARRATIVE: The information contained below is dedived frusn COBRA runs compilied according wo
mmmmmmwmmmmm@m@uw
Anuiomumwhaedmmmammdmmmcdmlymemm

SOURCE: ChlmlauonsmbasedonanalmﬁumvanousfunouonalmatSMC, AFMC, andaxrmﬂ'.
certified documentation for all elements is msintzined at SMC/XR.

momwmhaﬁmﬁngwaﬁhcgddmmdlwdedmcobmmoddasmm

Piepem e e

CONCLUSION:
AFMC 21 Option 4 SMC to Kirtland p
-Time Unique Costs - . Cost . . Documentatiort
Jinterim Product Center Support N/A N/A {
jEnviconmental Studies * N/A N/A
JoOoD Civitian Termidal Leave $1,536,954 MANSMCA . XLS
|FFRDC PCSfHire/Term/Train Costs $148,757,929 TRNAER4 XLS
P_qt_e;_ﬁm Contractor Support N/A N/A
Other Costs
FFRDC )
Relocate Equipment $4.792.433 TRNAER4.XLS
Total Material Damage $76,679 - TRNAER4.XLS
Equinment Transportatxon Costs $13.090,108 TRNAER4.XLS
SMC .
Relocate Equipment $4,437,855 TRNSMC4.XLS
Total Materiat Damsge $71.585 | TRNSMC4.XLS
Eouroment Transportation Costs $11.460,300 TRNSMC4.XLS
One-Tims Moves Supporting SMC Move _ | :
Inventories | $4,389,000 TRNSMCA4.X1S
{Excess Equipment $30.002,402 TRNSMCA.XLS
Ecuipment Vaiue $125.010.009 . TRNSMC4.X1S
Repurchase. | $6,250,500 . TRNSMC4.XLS
Dispcsal Cost | 600,048 TRNSMCA.XLS

AFNIC 21 EYES ORLY - SENSITIVE INFORMATION
' FOR OFFICIAL USE ONLY
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" sEe-16-1984 13:23 FROM SMC/STRATEGIC PLANNING T0 1P8-88-9851741 P.@2

¥OR OXYICIAL USE ONLY
A¥MC 21 EYES ONLY - SENSITIVE INFORMATION

- .. ,

One-Time Moves Supporting FFRDC Move | .
inventories $0 TRNAER4.XLS
Excess Equipmeant $32,399,546 TRNAER4.XLS
Equipment Vafue $134,888,110 THNAERS.XLS
JRepurchase $6,749,906 TRNAER4.X1S
Disposal Cost $647.991 TRNAER4A.XUS |
jmLcon - . - : : { ]
|[Reconfiguration Costs NIA 7 2
INew Construction SEE Micconw LIST SSeie® |  Certification Document - §,
{MFH Reguirements ** 348 Units Certification Doctment +|
*No cost estimate was assessed as part of AFMC 21 study. :
SMC findings indicate cost would be substamial. !

**As a ground rule, MFH costs were not calculated as a part of the study. Significant MFH
costs would be incurred in order for Kirtland to provide adequate MFH.

1CERTIFY THAT-THE ABOVE INFORMATION IS ACCURATE AND COMPLETE TO THE BEST
OF MY KNOWLEDGE AND BELIEF.

HQ AFMC21 FUNCTIONAL REVIEWER(S) DATE:

/
XP FINAL REVIEWER(S) / /4«_7// - %ADATE:)\ﬁ L}/’V Zod

AFMC 21 EYES ONLY - SENSITIVE II\TD}LMA;[HON . o
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v APPROPRIATIONS DETAIL (COBRA v4.04)
sata As Of 12 May 94, Report Created 13:18 05/13/1994

3roup : Prod Curs & Labs
Service : AF
Jption Package : SMC Opt 4D2 Rev 1

SOSTS($K) 1996 1997 1998 1999 2000 2001 Beyond

- - - ————— -———— w——— -

VilCon 30,482 11,431 15,241 20,957 10,478 15,241 0
:AM HOUSING

Construct 16,031 6,011 8,015 11,021 5,510 8,015 0 —
Operations 261 398 578 830 954 1,137 1,137
&M

RPMA 0 0 2,594 3,714 4,273 5,087 5,087
BOS 125 235 918 2,854 2,854 3,121 3,121
UniqOperat 0 4] 0 0o 0 0 0

CIV SALARY

CivRIF 871 508 3,267 10,708 0 762 O.
CivRetir 34 19 126 406 0 29 O

CIV MOVING

Per Diem 77 47 298 991 0 67 o
POV Miles 4 2 14 46 0 3 0

Hor Purc 459 275 1,707 5707 0 367 O

HI - 395 238 1,485 4,958 0 324 O
9@ 375 225 1395 4665 O 300 O
s Hunt 56 34 216 720 0 48 O
S o 0 o0 o 0 0 0

RITA 272 163 1,016 3,396 O 220 0

FREIGHT

Packing 15 15 97 260 0 44 0
Freight 28 30 179 477 1 81 0

Vehicles 0 0 4] 0 4] 0 0
Driving 0 0 0 0 o 0 0
Loss Rate 2 2 13 35 0 6 0
HAMPUS 0 0 0 o 0 o 0

Jnemploymt 125 73 468 1,534 0 109 0
JTHER

Caretaker 596 536 476 417 357 0 0
AdminPlan 10,010 7,507 5.631 4,223 3,167 2,375 0
Shutdown 0 328 902 2,542 328 0 0
Maintain 0 432 1,620 4,969 5,401 5,401 5,401
New Hire 160 88 580 1,928 0 124 0
TTimeMove 988 859 5,372 15,228 0 2,103 0

Unique 0 0 0 0 0 0 0

IL PERSONNEL

ML MOVING

zlim PCS 17 17 89 254 0 34 0
Per " m 10 12 77 194 o 33 0

20 es 6 8 50 126 0 26 0
360 497 3,153 7,656 0 1,580 0
630 825 5,190 12,990 g 2.670 0
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FEB.@S "95 14:47 HQ AFLC/XRT WRIGHT-PATTERSON OH

P.82
FOR OPFICIAL USE ONLY Pls: CORRAMIRC
EYES ONLY .« BENSITIVE INFORMATION TRNAERZB.XLS Ppet
an4e 10:23 AM
AEROSPACE CORPOQRATION Option 28
AEROSPAGE CORP PO TRANS COSTS $13,627,008
TOYAL PCS & Mire/Terminate/Train Coat $181,038 954
Aerospace Totsl Transportation/PCS & Hire/TermiTrain Gost $194,984,800
FOURMENT .
(WEAPON KYSTEM SUPPORT EQUIPMENT 0
A TED FUN FYR) from Maewick mudied saaments ﬁ%
[
TOTAL ——$134.998.110 |
X %0 |
TED FUND 4
oheER
ToTAL TES |
1
\ATED FUND ] ﬁg.
5.00% []
OTHER __ W0
TOYAL RN
G EQUIPMENT C) Y 4%
REMOVE AND 1—P.mk
TOYALEOET YO WOV TPeH = TANA b8 G v
UIPMBNT (DRND
: e
1
TOTAL BAUIPMENT GOX
- i
— — ERCE
; A= emt— st e
D 1
OTHER 30
OTAL (2]
RRTIRT TG MOVE 3
CO% 11 E
= = — ==
[VATERIAL DAMAGE
EQUPME EEE
. NVENTORR -~ Cabe &
8
NRERTORY %
|
ARVE ! ] 11
I WATERIAL 7Y

FOR OFFICIAL USE ONLY

EYES ONLY - BENSITIVE INFORMATION
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FEB.@S ’95 14:48 HQ AFLC/XRJ WRIGHT-PATTERSON OH P.03

FOR OFFICIAL USE ONLY Fie; COBRAWHES
EYES ONLY - SENBITIVE INFORMATIIN TRNAZR2B.XLS PoIR2
31054 10:23 AM
| PEREONNEL EGUPMENT =
NOMSER OF PEOPLE
[AEROSPACE Orly _
M (3
: Tolai Feopie 25
ILABS & BPECIAL 29,436,000
25M
RION - [ =) [
SON - PERB EQ KL02
TOTAL  Lab, ¥ ®) 413
290
K] -

£

SR

TOJALCOSY |

T PERS & URURPE

O] TOTAL TRANS
HOEPR [ A8

BER OF MILES
CORTPERLE —
ToTALCoRY |
0 T T
JOTA
1 AL MA
{ ICLE
e et )] [t o e o t————erri e L  en————t - —
] | O—— E———
Mﬁmrmm%mmf & Special Latviquip
PC3_Co#i Per/ Parson Source; Medonald 838-7460 87&%
[Toi @Sp Fers 14
| Asrospace PCS Cost . §112,830,248
Hire/Train/Tem _Costy/Person MTG Source: R. Shinaky, 0-1826 347,
Totel NotMoving & Terminated before Sp Meve 1,6
} TermMire/Train 360,308,738
——- TOTAL PC3 & Hire/Terminate/Train Cost $189,938 954
From TRANAEROZ.XLE.Flla ABOVE $13,027.908

U FOR OFFICIAL USE ONLY

EYES ONLY - SENSITIVE INFORMATION

JAN-B5-1995 15:41 P.Ba3




FEB.B5 *95 14:49 HY AFLC/XRJ WRIGHT-PATTERSON OH P.84
FOR OFFICIAL USE ONLY fie. COBRAMISS
EYES ONLY - $ENSITIVE INFORMATION TRNSMCIB XLB Po¥t
V17104 10:49 AM
-
- | [HGSMC
. |EQUITMENT TRANSE BASE |9 SMC SMC TOTAL $11,454,908
[FcumwenT
WEAPON 8 : )
[APPROPRIATED FUND_ Mr. Roger Farley, GALZS 30337 (From Vel oo of 1/48 $113,945 483
OVER BK (540 Nole 1 30 |
UNOER 5K _Non o et B $11,364 540
TOTAL $125,010,000 |
EXCESS BQUPMENT CENT
WEAPON SYEYEM BUPPORT EQUIPMENT 24,004 ®
APFROPRIATED FUND Praren
“—HON APPROPRIATED FUND 24.00% 0
OTHER 74.00% (XX
TOTAL ..$30,002402 |
REPURGHARE V3 MOVE -
— l__r‘ms@tmt X PEORT EGURMENT _ 300% %]
APPROPRIATED FUND $.00% 73
NON APPROFRIATED FND 5.00%
OTHER 5.00% 256020 |
TOTAL 9250500 |
COT TE EGUIPMENT
VALUE AR
P.CH (WESTING WOURE) Y $3,108 408
TRANSPORTATION 0.00% o8
REMOVE AND RE 1.0% ﬁm:
» TOTAL CORT 10 < TRANE DST © Y]
"‘5;» e TO DISFOSE OF ENT
DS VALUE [TOTAL 000,402 |
[7 COST REMOVE AND _9600,048
& |[CEEwwre]
Y EEx
RELOCATE Y
DIPOBE 20003
TAL EQUPMENT COST 811088404
o P o P v B P ¥ ]
OTHER _30]
TOTAL 4,389,500 |
IAMOUNT TO MOVE 33.00% 31,
COBT 10 RELOGATE 2.00% X5
TOTAL 5wl
MATERIAL —
EOUPMENT m.rm;_m .
WAED MANDLED".0001 ] §71.000 |
INVENTORY, §1,448370
(VA ] 0001 4 8519 |
(C) TOTAL MATERAL DAMAGE T |
} PERBONNEL EQUIPMENT
— NUWBER OF PEOPLE
CNVILAN 1298
ARY 3520 |
U FOR OFFICIAL UBE ONLY
EYES ONLY - BENSITIVE INFORMATI?N
JAN-B5-1995  15:42 T

P.B804




JAN-B5-1995 16:87 FROM  MANAGEMENT SCIENCES 1y B rd341bbass F.U>
FOR OFFICIAL USE ONLY Fite: COBRAWISC
EYES ONLY - SENSITIVE INFORMATION TRNSMC2B.XLS Pgsz
3117784 10:49 AM
Total Pecpie 2505
NUMBER OF POUNDS PER PERSON 710
TOTALPOUNDS (ABQVE LESPERSON x 8 OF PEOPLE =) 2,053 280
CWT s is Hundred Weight Tons...
BSINEWT 20,83 |
COST PER CWT $05
OFFICE anm 36,809
{TRANSPORTATION =
NUMBER OF TRUCKS (Total YWaQ,000) 52 ]
NUMBER OF MILES 738
TOTAL MILES (TRUCKE & | g'mucxs x MILES =) - 37912
COST PER M| TOTAL MILES x 1.5 x 1.0¢ =) $50.143
Factor 1.5 @ 7
Facior 1.04 Is 7
AL COST (D) TOTAL TRANS PERS $65,952 |
VEHICLE MOVEMENT
jSource: Milhary lipht vehicte snd ial vehicle sre contracted out. Vakuss will be 0. Lt Col Denton GG 33351
MILITARY LIGHT VEHICLE D
AVG NUMBER OF MILES 0
COST PER MLE $0.41
0
MILITARY SPECIAL 0
AVG NUMBER OF MILES 0|
COST PER MILE . s
)
CO8T TOTAL VERICLE MOVEMENT & SPEC $0
e ——— 2 =
(A} TOTAL EQUIPMENT COST 11,286 404
8) TOTAL INVENTORIES $28 967
(C) TOTAL MATERIAL $71.585
0} TOTAL TRANS PERS 365,
TOTAL € MOVEMENT UGHT & SPEC _ 30
TOTAL GOST SMG TOTAL COSTS. $11.45¢,908
NOTE 1
31Jen Den —
Whmmuhummﬂumﬂ
ICACRL (Custodian mmm Recept Lising)
‘Mwﬁm COARL) Vaiut a8 of 1/4/84 .
Sl)dt Furd Guah thf GAGF 30348 H
vehicle are o Vakies wil be 0. L1 Col Oenton GA.G 30351
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HQ SMC
EQUIPMENT TRANSFER _ |BASE IS SMC SMC TOTAL $11,454,908
EQUIPMENT _
WEAPON SYSTEM SUPPORT EQUIPMENT 8
JAPPROPRIATED FUND M, R: F . GA.GS 30437 (From Vaie as of 149 $113.845480
OVER 5K (See Note 1 Beiow) | i 0
UNDER SK_Non reportable CACRL (LGS 2 Mag ses $500 nat $1,000) $11,384546
TOTAL ) $125,010,008
|EXCESS EQUIPMENT PERCENT
- |WeAPONSYSTEW SUPPORT EGUPNENT 24.00% . ®
APPROPRATED FUND_ 4.00% 27,2749
[NON APPROPRIATED FUND 24,00% $0
OTHER 24.00% $2,727 491
TOTAL $30,002 402
REPURCHASE VS MOVE
WEAPON EYSTEM SUPPORT EQUIPMENT : %
APPROPRIATED $00% Eeman
NON APPROPRIATED FUND 5.00% $0
OTHER $.00% 3568227
TOTAL $6,366,500
COST TO RELOCATE EQUIPMENT — __
T.W" $28,767,107
P.CH (WEGTING HOUSE) 3.50% 53108469
TRANSPORTATION (DST) 0.50% $443,708 |
AND REINSTALL (SMCAMADE) 1.0% _sea7 87 |-
TOTAL COST TO MOVE (PCH + TRANS DST » REMOVE/REINSTALL ®) $4,437,635
|E0STT0 DIEPOSE OF EQUIPMENT
EQUIPMENT VALLE (TOTAL ) 330002402
ol OST REMOVE AND TRANSPORT 00 $600,048
TOTAL CO8T
s = 84,437,858
RELOCATE
DISPOSE $600,048
(A) TOTAL EQUIPMENT COST 311,260,900 |
[INVENTORIES DOSS, 6072, GatoA____
STOCK FUND _Stock Fund Daia Susan Murphy GA GF 3-0048 $4.399,000
OTHER
TOTAL $4,385,000 |
AMOUNT TO MOVE 3300% 3,448,370 |
COST TO RELOCATE 200% Bl
(8) TOTAL, INVENTORIES $28,967
|MATERGAL DAMAGE
EQUIMENT CAL I
. HANDLING :
(TVA)TWES HANDLED".0001 8 $71,006
INVENTORY $1,448.370
— MANDUING
({TVA INVENTORY)"TIMES KANDLED”.0001) 4 $579
(C) TOTAL MATERIAL DAMAGE $71.508
PERSONNEL EQUIPMENT
INUMBER OF PEOPLE
T CVILLEN 1286
] MILITARY 1,620
FOR OFFICIAL USE ONLY
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RN
PERSONNEL EQUIPMENT
R o =
CIVILIAN 2,934
—[MIUTARY. ®
[Tora! Pecple FX ]
LABS & SPECIAL COUIPMENT POUNDS (See note 20,430,000
cwm__g___%__ubg___ 2,634
635653
POUNDS e 1.150
TOTAL POUNDS 7 PERSON (9 wm,%omqu [XXH]
Totg| Peopls 2,934
lu;&W‘W{‘) 23,504,100
... CWT & Tons... "
LBS TN CWT 238,044 :
PER CWT $0.39
TOTAL OFFICE & LAB/SPEC EQUIPMENT COST 378550
TRANGPORTATION : —
735
uf,coo
$582345
60858
& EROF 0
- ZoET .41
)
MWW@@! [}
AVG NUMBER OF WILES Q
COST PER MIL $12
$0
TOYAL COBT E) JOTAL VEHIGLE MOVEMENT LIGHT & SPEC )
A EQUIPMENT COST $12.150.329
B) TOTAL INVENTORIES 0
€) TOTAL MATERIAL DAMAGE - 376,670
+@)‘rom TRANS PERS & LAB/SPEC 3760,596
_|(E) FOTAL VERICLE MOVERENT LIGHT & SPEC 30 .
- TOTALC AEROSPACE CORP{TRANSPO FLE] TRANS COBTS $15.537 :
R Costs for T Mire, Training & Special LadvEquip -
PCS Cost Per/ Person Source: Rosa Mcdonald 336-7450 $75,700
Total @Sp Pers Moving . 1.488 )
Aerospace PCS Cost $112,830,245
Hire/TrakrvTermn Costs/Person MTS Source: R. Shinaku, 6-1828 $47.925
. Tatal Not Moving & Terminated before @3Sp Move ! 1,446
) Term/Hire/Traln ! $60,306.73¢8
{
- TOTAL PCS & Hire/Terminate/Train Cost | $181,935,984
v From TRANAERO2.XLS Flle ABOVE i $13,027,806
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-~ _
AEROSPACE CORPORATION Option 2B
' 0
QY [AEROSPACE CORP (TRANSSO FILE) TRANS COSTS $13,027,906
TOTAL PCS & Hire/Terminate/Train Cost - $161,936,98¢
Aerospaca Total Transportation/PCS & Hiro/TormV/Train Cost . $194,964,890
EQUIPMENT
WEAPON SYSTEM SUPPORT EQUIPMENT. _
SPV’ROPRIATEDFUNO ipment i for FYSC from Marwick sudited financasl stslements $134,998,110
IR ' 30
UNDER 3K 30 ]
TOTAL $134930.110
€55 ENT PERC]
STEM SUPPORT EQUIPWENT 4,00% 0]
PROPRIAT ED Em 4.00% $32,308, 546
INON APPROPRIATED FUND €.00% 0 |
OTHER 24_00% $0
TOTAL 352,399,566 |
REP Ve M 5 —
WEAPON SYGTEM SUPPORT EQUIPMENT S.00% — w0
APPROPRIATED FUND §.00% 6,745,008
N NON APPROPRIATED FUND 5.00% %
GTHER : 500% %
B T45%
CORT TO RELOCATE E ]
995,648 €58
3504 _ 33,354,703 |
0.50% $478.243
1.0% $953,487
W]
332399 546
2.00% 3647 991
$5.749,905 |
[T R XE)
$647,991
$12,190,
30|
%
TOTAL 0 |
AMOUNT TG MOVE_ 100.00% <
JCOSY ¥O RELGCATE To0% —$0]
©) TOTAL INVENTORIES $0
TERIAL DAMAGE
N $95,043,658
€cOST10 = REMAINING EQUIPMENT VALUE & IES — Labs & Special Equip -
s § RANDLED" 0001 ‘—' ] 3667
INVENTORY. . 30|
HANDUNG
{(TVA IRVENTORY) TMES HANDLED".0001) 4 5
{C} TOTAL MATERIAL DAMAGE 376,675
h)
. i
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* explanation:

#

Under the One-Time Unique Costs category the Imerﬂn Product Center Support needs, . .

This is the cost of providing overlap for those criticsl |
professionals who won't relocate under the BRAC (go?
the product center's equivelent of the ALC's IPS.

This overlap of RDT&E and acquisition professionals

IDT&E and acquisition
yernment civilians). This overlap is

such as procurement officers,

program managers, hardware and software systems en
quality/manufacturing engineers, ilities engineers (e.g.,
measurement analysts, and configuration and data man
to (1) ensure critical continuity of operation in providi
review, analysis, and direction for all development and
move, and (2) mitigates the high risk of contract cost/
claims for equitable adjustments (REAs) which are lik

ineers, test engineers,

, cost/schedule performance
gement personnel) will be required
technical and management
roduction contracts during the
chedule slips and future contractor
to occur should gaps in

govemment contract oversight/direction occur. [Note:{This cost is separate and distinct

from COBRA's Support for Move factor, which addr
productivity loss of the entire workforce (i.e., those w
associated with a major organization relocation.]

nystrom 16 sept 94
file:prodloss

es "normal” inefficiencies and
move and those who don't move)

Item 4 asks that rationale for using “Producivity Loss" §s a cost. While it will occur, what

is lost is opportunity, with no budget impact.
| Productivity Loss is the time expended by normal empl
uncertainties and decisions required when faced with th
associated are 1o ensure that the day t6 day mission is afcomplished (no mission
degradation). These dollars are expended in basically tyo categories: overtime and
temporary hires. Activity continuity will ensure that alltasks are completed in such a way
that significant contract slippage's or breaches will not gecur.

tyces associated with the
BRAC decision. The dollars
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T

NUMBER OF POUNDS PER PEREON

e

TOTAL FOUNDS _(ABOVE LBR/PERBON x ® QF PEOPLE =]

.CWT ts Hundred Weighl Tora...

LBS IN CWT

COST PER CWT

GFFICE EUPWENT CORT

[NUVBER GF TAUCKE (Yot Yo, 000)

NUMBER OF MILES

TOTAL MLES [

ER MLE VAL MILES x 1.8 x 1.04 &)

Facier 4.9 7

Factor 1.04 18 7

[TOTALGOBT D) TOTAL TRANS PERS

VEMICLE MOVEMENT

plll &

Source: yeohics snd [ ol Veluot wit b9 0. Deriort GA@ 30351

TOTAL RO

TOTAL MATERIAL

0) TOTAL TRANS PERS

YOTAL VEHICLE

BMC TOTAL COBTH

above biok §119,845.483

JAN-B5-1995 15:42

F

:

g

i
3

GG Veius aa of 1/4/94

GA.GF 3-0348
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and BOS budgets: HQ AFMC/FMCE backed these costs out of the three annual budgets on a pro-rate
basis. with 15% being backed-out of Communicauon (see BUDGETS.XLS, dated 02 May 1994, at Tab J).

u. Base Ops Non-payroll Costs: $2.556K/vear (HQ AFMC/FMCE). HQ AFMC/FMO
certified RPMA nonpayroll as $3 439K/vear (see Dan Johnson's 21 April 1994 fax at Tab J). $9.52M/year
of MIT Lincoln Lab's recurring infrastructure support costs are currendy “buricd™ in Hanscom's RPMA.
Comm, and BOS budgets; HQ AFMC/FMCE backed these costs out of the three annual budgets on a pro-
rate basis, with 19% being backed-out of BOS (sce BUDGETS.XLS. dated 02 May 1994, at Tab J).

v. Base Ops Payroll Costs: S0 (as per HQ AFMC/FMCE).

w. Fumily Housing Costs: $6,200K/year (647ABG/CEU, Mr Ron Muise, 2402, 21 January
1994).

x. CHAMPUS On-Basc In-Paticot Cost/Visit: $0 (HQ AFMC/FMCE).

v. CHAMPUS On-Base Qut-Patient Cost/Visit: S0 (HQ AFMC/FMCE).

z. CHAMPUS Shift to Medicare: 0% (HQ AFMC/FMCE).

aa. Green Bases (see Tab J). Static information for the green bases are at Tab J. The static
screen for Base X is a mirror image of Hanscom AFB MA (HQ AFMC/FMCE).

9. SCREEN 5: DYNAMIC BASE INFORMATION.

2 Onc-Time Unique Costs (see Tab K). One-time unique costs consist of (1) civilian
terminal-leave, (2) unique infrastructure support for Lincoln Lab, (3) lease-termination costs for Patriot
Village, () mothball costs for MITRE, and (5) product center interim support. See the UNIQUE.XLS
spreadsheet at Tab K (these costs are the same for all opuons).

(1) Civilian Terminal Leave.
(a) Algorithm. Civilian terminal leave is computed as
(200 hrs) = (8$20.67/hr) = [/% civiiians moving * 30% not moving) + /£ civilian elimingiionsi]
tb) Application. This squauon waos rece:ved at the Brooks Conference. The =

covdifans movieg comes from row T and the £ civilien efiminctions comes from row § of UNIQUE.NLS.
The S20.07 hourly pay rate was cerived by deceieraung the civilian-salany vaiue in Standard Personnc!

oy~ T

iors thy 1.20026. sez paragraph 4b above) and then dividing 1t by 2.087 hoursivear. This too is spread
via the 3/10023/30025/5 personnel spread.

(2) MIT Lincoln Lab (see Tab L). The DOD's contract with MIT Lincoin Lab s
tirough FY 2520, MIT Lincoin Lab will remain in piace if ESC moves and it is estimated—absent a
iormai proposal--they need S14.923M (FY94S) of cenural serviees support each vear if Hanscom AF2
were ciosed (range esumate 1s S10M 1o S20M per vearn,
(a) Toral. S9.I2MAvear of thiese 1ETASTUTINIS-SUDDOTT COSIS 2re curmyentiv

o oo TN A

“ouned” inthe pase's APMNLAL base-operztions. and communicsuen tudeets (ESCTFAEOY and ar:

1danc nsy ey A It~ 2
Hanscom ArD NAUSTLGS
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therefore backed-out of those items (see paragraphs 8r, St. and Su above). $5.405M/vear are recurming
support costs which aren't presently captured in Hanscom's three budgets (i.e.. $2.205M/ycar for the new
South Lab and $3.2M/vear for additional rent/lease costs, as identificd at Tab L) and are thus used against
the 19 years bevond the exercise closure for a total unique cost of $102.695M.

(b) Backup. See Tab L for (1) MIT Lincoln Lab Dircctor's Office’'s HAFB
Realignment Impact to Lincoln Laboratory letter 1o Mr Richard Axtell, ESC/ENK. dated 30 September
1993, (2) Mr Emest Coudert's (ESC/FMCE-1) 23 February 1994 e-mail documentng his conversation
with Mr Woodbury (MIT Lincoln Lab) regarding the break-out of MIT Lincoln Lab's point estimate, with
which Mr Bob Lee (ESC/CSB's CE POC) concurred, (3) Mr Woodbury's letter to 647 ABG/CE, South
Laboratory Electrical Power Costs, dated 21 March 1994, and (4) Mr Woodbury's fax, dated 20 April
1994. Note that several costs (i.c., telephone DSN access, security police, emergency medical services,
and contract management) were not included.

(3) Patriot Village MFH (sce Tab K). The Air Force's lease for Patriot Village
military-family housing extends through FY 2007; current lease costs are $199,070.75/month or
$2.388.849/vear. Thus, therc'd be six years of lease the Air Force would terminate (i.e., FY02-07), for a
one-time unique cost of $14,333,094. See Tab K for the 15 November 1993 fax from ESC/PKO and for
the ESC/JA letter, Termination Cost of Parriot Village Lease, dated 05 November 1993.

(4) MITRE Motbballing (see Tab M). MITRE's mothball costs are estimated at
$2,000,000. See MITRE-Bedford Site Estimated Closeout, 21 December 1993, a bottom-up estimation of
the mothball costs of MITRE's owned and leased facilities, at Tab M.

(5) Product Center Interim Support (see Tab K). This is the cost of providing
overlap for those critical RDT&E and acquisition professionals who won't relocate under the BRAC (both
government civilians and MITRE~the military don't have the option of not relocating); this overlap is the
product center's equivalent of the ALC's IPS.

(i) Definition. This overlap of RDT&E and acquisition professionals [such as
procuremem officers. program managers, hardware and software systems engineers. test enginesrs,
qualiny/manufacturing engineers, "ilities” engineers (e.g., R&M), cost/schedule performance measurement
analysts, and configuration and data management personnel] will be required to (1) ensure critical
continuity of operation in providing technical and management review. analvsis, and direction for all
ESC's development and production contracts during the move, and (2) mitigates the high risk of contract
cost/scheduie siips and future contractor claims for equitable adjustments (RE As) which are likely to occur
shouid gaps in government contraci oversight/direction occur. [Note: This cost is separate and distinct

from COBRA's Support for Move factor (sec paragraph ¢ above). which addresses "normal”

inzficiencies and productivity ioss of the enure workforce (i.e.. those who move and those who don't

move) associated with a major organization relocaton.] This can be viewed as hining the replacements at
the zreen bases eariv 10 overlap with the outgoing key professionals at the red base or keeping the

ouigoing key professionals at the red base on longer 1o overlap with their replacements at the green bases.

(it) Algorithm. The algonthm to calculate product coater interim support is
shown peziow und the caiculation of the esimate is shown at Tao K.

Hanscom AFDB ANLAL 0302005 09
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ZQUIPMENT

WEARAPON SYSTEM SUPPORT EQUIPMENT
APPROPRIATED FUND
MISCELLANEOUS (10% of 2F)
OTHER
TOTAL

ZXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EZQUIPMENT 24.00%
APPROPRIATED FUND 24.00%
MISCELLANEOUS 24.00%
OTHER 24.00%
TOTAL

REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT 5.00%
AZPPROPRIATED FUND 5.00%
MISCELLANEOUS 5.00%
OTHER 5.00%
TOTAL

S
ST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VELUE
P,C,H (WESTING HOUSZ) 3.50%
TRANSPORTATION (DST) 0.50%
REMOVE AND REINSTALL (SM-2ALC/MIDE) 0%
TOTZL COST TO MOVZ
CosT

ZQUIPMENT VALU
DISPOSAL COST

=
-
=

LEMCVZE

it

-:"‘: K T:':,— :?[T_‘I\

T oo™
P OS]
——— o,

=T { ~
Py I T A A

oIsposE

TO DISP0SE OF EQUIPMEINT (DPMO)

v
L]
1

n

'

(]
1)

3

19

il NtaeY T &
SN P e

(=}
(@]
of

$0
$95,072,000
$9,507,200
$o

30
$22,817,280
$2,281,728
1Y

$25,0985,008
S0

$4,753,600
$475,360

$74,251,232
§2,5%8,7¢93
$371,256
$742,512
$§3,722,5582
$25,0%%,008
$501,¢20

. $104,5%92,200

—— e




INTORIES DO33,

4

Go72,
STOCK FUND
CTEER

BX

Commissary

TOTAL
AMOUNT TO MOVE

COST TO RELOCATE

"y

G40z

(N
1
Q

MATERIAL DAMAGE

EQUIPMENT

(TVA) *TIMES HANDLED*.

INVENTORY

0001

4
2
tr
3
]
)
5
*
+3
i~
3
0
]
e
2
=}
[
1)
(w}
*
(=]
(o]
o
j-

HZNDLING
$8

HANDLING

FZRSONNEL

EQUIPMENT

NUMBER OF

NUMBER CF

= = oemiseopame—
LI T LD g iriiiaeo

T rTT

IVILIAN

MILITARY

IR A
> ,08 0

T o

$6,373,016
$0
$3,704,374
$723,266
s$o

$10,800,656
T $3.564.216

$71,284

$74,251,232
$59,401

$3,564,216

$1,426

"
o

Q)
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Z3C/FMCE TIR CFFICIAL USZ onLY Enscom AF3 MA,
RNEPORTATICN
! NUMSER OF TRUCKS 73
“23T3 OH Distance 2863 Manpwr 2190
SM-:LC Ca Distance 3,031 Manpwr 1,230
WR-ALC G2 Distance 1,125 Manpwr 365
CC-2LC OK Distance 1,636 Manpwr 252
LARTB CA Distance 3,000 Manpwr 117
KAFB NM Distance 2,229 Manpwr 549
FXAFB XY Distance 1,000 Manowr 1,357
WGT'D NUMBER OF MILES . 1,885
TOTAL MILES 138,949
TRANSPORTATION COST $216,761
TOTAL COST $226,437
VEHICLE MOVEMENT
MILITARY LIGHT VEHICLE 226
AVG NUMBER OF MILES 1,89
COST PER MILE $0.41
$175,631
MILIT2ARY SPECIAL VEEICLE 30
AVG NUMBER OF MILES 1,395
COST PER MILE $1.32
W $75,059
TCTAL CCST $250,6¢0
TOTAL TRAENSPORTATICN CCST HJansccm :AFB M2z
ZQUIPMENT RELOCATION $3,712,562
EQUIPMENT DISPCS:EL $5G1,°80
DURCHASE VS MOVE $5,228,260
INVENTORY $71,224
TRIAL, DAMACE 583,827
325,22
1 | -~ - om




ZQUIPMENT
WEAPON SYSTEM SUPPORT
APPROPRIATED FUND
MISCELLANEOUS (10% of 2r)
OTEE

TOTAL

ZXCESS EQUIPMENT
WEAPON SYSTEM SUPPORT
APPROPRIATED FUND
MISCELLANEOUS
OTHER

EQUIPMENT

TOTAL

REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT
APPROPRIATED FUND
NON APPROPRIATED FUND
OTHER

EQUIPMENT

TOTAL
ST TO RELOCATE EQUIPMENT
REMZINING EQUIPMENT VELUEZ
?,C,H (WZSTING HOUSE)
TRANSPORTATION (DST)
REMOVE AND REINST2LL (SM-ZLC/M2DE)

COST TO MCVE

TrATTT ST I s e

.-l UL ..

PZRCENT
24.00%
24.00%
24.00%
24.00%

5.00%
5.00¢
5.00%
5.00%

o Ww
[T
[NV,
O O O
o0 o0 of

t)
<
(o]
o0

SO0
$131,522,816
$13,152,282
$0

$144,675,0°3

S0
$31,565,476
$3,156,5438
$0

$34,722,023

S0
$6,576,141
$657,614
$0

$7,233,755

$102,719,319°
$3,595,176
$§513,597
$1,027,1¢°3
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MATERIAL DAMAGE
EQUIPMENT
HANDLING
(TVA) *TIMES HANDLED*.0001 :
INVENTORY
HANDLING
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TABD

ASSUMPTIONS, SOURCES, AND ¢

OMPUTATIONS

1. COBRA. The Cost of Base Realignment Actions (COBRA)
1993), was received on 28 September 1993 from HQ AFMC/FM

2. Scope. COBRA was developed to provide relative
realignment options, using data that is readily available without
designed to produce budgetary estimates.

el, Version 4.04 (dated February
as part of the AFMC-21 exercise.

comparisons of closure and
ve field studies. COBRA is not

b. Help. COBRAdocumcnuﬁonisbuﬂtinwiuhelplfmns.whichmaybepdnted. Other

references include (in order of usefulness):
(1) COBRA User's Manual, V4.02. R&K, In¢.,
(2) COBRA: The Base Closure Cost Modsl. D

Logistics Management Institute, May 1989 (DTIC AD-A21$-009).

January 1993.
buglas M. Brown, Bethesda MD:

(3) A Parametric Regression of the Cost of Base Realignment Action (COBRA) Model.

Douglas D. Hardman and Michael S. Nelson. Wright-Parterson 4
Technology, September 1993 (DTIC AD-A270-462),

A\FB OH: Air Force Institute of

(4) Costs and Cost Savings Due to Laboratory
Cloos, Daniel B. Levine, and Dennis O, Madl. Alexandria VA:
1991 (DTIC AD-A245-436).

salignments. KM. Olver, John J,
itute for Defense Analyses, October

(S) Fleet Replacement Squadron Comlldadai’ A Cost Model Applied. Robert M.

Mahoichic. Monteresy CA; Naval Postgraduate School, June 199
(6) COBRA Algorithm Documentation, V4.04.
¢ Points of contact:

(1) HQ AFMC/FMCE. The COBRA team |
Johnson, HQ AFMC/FMCE, DSN 787-3168, fax DSN 787-0800,

(DTIC AD-A245-953).

R&K. Inc., February 1993,

for the MAJCOM is Mr Dan

(2) Product Centers and Labs. The MAJCO&COBRA team leader for product ..

-3163, fax DSN 787-0800.

(3) SAF/FMCC. The SAF POC for COBRA if Mr Steve Scovel, SAF/FMCC, DSN

227-9406, fax DSN 224-9873.

d. FOUO. The AFMC-21 exercisc was designated FO.
INFR4STRUCTURE INFORMATION by HQ AFMC/XPX on 14

OFFICIAL USE ONLY: SENSITIVE
ober 1993,

Hanscom AFB MA. 06 Apr ¢
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2. ASSUMPTIONS.

o Dates. Except where noted otherwise, data points collected between 06 and 21 October
1993 and represent data values as of 01 October 1993—the beginning of FY94. '

b. Constant-Year Dollars. Except where noted othenvnre, all dollar values are in constant-year
FY 1994 dollars.

c. Options. The AFMC-21 options are detailed in Tab H, paragraphs I and 4.

d. Sources. Other assumptions and sources are discussed here in Tab D. Backup is provided at
Tabs I theough O.

¢ Discount and Inflation Rates. The discount and hﬂﬁ::::es of 7% and 0%—respectively—

that were used for the "93 BRAC are used for AFMC-21 (sce the S Facility Factors screen) (HQ
AFMC/FMCE),

3. CONSTRAINTS. The following costs arc not captured: '

2. Non-Hanscom ESC Organizations. The following ESC organizations are not realigning
under AFMC-21 and thus remain in place: Standard Systems Center (SSC), Maxwell AFB Gunter Annex
AL; Communications Systems Center (CSC), Tinker APB OK; anfl Materiel Systems Center (MSC),
Wright-Patterson AFB OH.

b. Base X MILCON. MILCON and MFH costs for the ts moving to Base X were excluded
from AFMC-21 considsration by HQ AFMC/XPX on 09 Feb: 1994. ESC is concerned that the
options are undercosted in the aggregate, given the assumption of ot estimating the costs associated with’
realigning the tenant organizations. In particular, under Option 218, 80% of ESC is realigning to Hill
AFB UT: since the MILCON for Hill's sizable tenants (e.g., 388 FW, 419 FW, and DLA)~-who are
realigning under Option 2B and whase vacated space ESC would py—is not included in the estimate
for Hill as 3 red base, the aggregate costs associated with Option 3B are considerably underestimated.

g SETA/TEMS/SCS contracts at the
the gaining base/s are assumed to be
contract,

¢. SETA/TEMS/SCS Contracts. The costs of terminal
losing base and hiring and training SETA/TEMS/SCS personne!
absorbed in the Iabor-hour cost for employees included within ea

with MITRE and MIT Lincoln Lab

d. FFRDC Coatracts. The costs of modifying the cont
proposal® is inappropriate (Mr Dick

T e Non—Air Force MITRE. MITRE personnel ‘who work on non-Air Force programs (ie., for

them.

f. Fort Devens. Hanscom AFB assumes responsibility fdr portions of Fort Devens MA—which
the Army closed under 2 previous BRAC—starting in FY 1995. Alr Force's marginal costs associated
with Fort Devens (e.g.. RPMA, operations, and BOS) are not yet donsidered in tirese-COBRA estimiatés®™
They will be added as they become definitized. '

Hanscom AFB MA. 06 Apr 94: 16
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compliance and restoration are considered a wash: the DOD is to resolve environmental actions
regardless of base-realignment status. Arguably, such environmegtal actions would be accelerated under
base closure and thus drjve increased costs. -

g Environmental Compliance and Restoration. &%as;aawd with environmental

b. Real Estate Sales. Any costs, savings, or income ass?clated with sales of the closed facilities
and/or land are excluded.

3. STANDARD FACTORS. See MFR from Brooks Conference|(03-05 November 1993) (at Tab J) for
discussion of the BRAC-93 factors as modified and standardized from the AFMC-21 exercige; these
factors were further modified at the McClellan Conference (08-09{February 1994). What follows is
discussion of Hanscom-unique factors.

a. Average Unemployment Cost and Eligibility Perio§: COBRA nceds the maximum (not
average, as stated in COBRA, as per HQ ARMC/FMCE).cost for the state/commonwealth. According to
the Massachusetts Unemployment Insurance Offics (884-5850, 0§ November 1993), the maximum cost is
$325 pet week. '

b. Civilian Salary: $52,034. This is the average for the four product centers (ASC, ESC, HSC,
and SMC) from the Atias Report and includes benefits as well as galary (i.e.. it is accelerated by a factor of
- 1,20626), as computed by HQ AFMC/FMCE oa 09 February 1994. For comparison, Hanscom's average
salary with acceleration is $54,664. . . . :

¢ New Hire Cost. $12,200. This is the cost to hire and train new civilian employees to replace
< those who do not move to the green base.. There are three categoges of costs to include for this cost: (1)
the personnel costs to recruit and hire the employees, (2) the cost {o relocate C41-skilled employees who
cannot be recruited in the local area, and (3) the cost to train the employees. Another factor to
consider is the ratio of exempt (e.g., R&D and acquisition p onals) 1o nonexempt (¢.g., secretarial
and administrative support) personnel, as the costs to hire and trajn each category are quite different.

(1) ATC Estimate. $4,000. This estimate received at the Brooks Conference (03-
05 November 1993) (see Tab J) and was used in previous BRACs{ Air Training Command (ATC)
estimated the cost to hire and train civilians for an ALC at $12,0Q/civilian. However, ATC went on to
assume a trained civilian can train two other new hires, thus, only one-third of the newly-hired civilian
- workforce would be trained, for an average hire/train cost of $4, vilian. While this is an appropriate .
_assumption for normal anrition—or perhaps for a gradual ram; of a realigned ALC, where the majority - i
 of the workforce are lower-grade civilians—this is not an appropri ammpdonﬁnproducteemer R 2
... wherethe majority of the workfores are higher-grade R2D and tion professionals. Consider * - .-." ;"5

'(see'rabM)

<.
. o CYNPI
. ».,.&J:s‘"'.:«; B )

o : (z) "ESC/FMCE mmm. Welghwd. composks
. ~.';.e.umpsand31696fornnncxempn. . I I '
- T - (a) Recruitment and mnng Costs. OODIt:xempL This mcludes the com
toadverusa., screen applicants, conduct job fairs and interviews, ing tri i ‘

expenses, etc. This is assumed to apply to R&D and acquisition
estimated at $6,000 per employee, which is one-half the MITRE

onals (i.e., exempts) only Itis
ience for recruiting (per Tab M) to

Hanscom AFB MA. 06 Apr 9§: 17
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reflect differences in advertising and recnuiting expenses nllclweclL per Civil Service and difference in
required skill mix.

. (b) Relocation Costs. $17,500/exempt. This is assumed to apply to R&D and
acquisition professionals (i.e., exempts) only. Cost based on avegage civilian relocation cost of $35,000
for per diem. household shipment, and miscellaneous expenses bysed on COBRA standard factor for
"Civilian PCS Costs," factored by 50% to account for the assumpgion that approximately one-half of those
recruited in the exempt professional C41 series will be recruited ffom outside the gresn base area
(according to interviews with Mr Ted Georgian, Chief of Enginegring and Test Management, ESC/EN-2,
2008).

'unspwpommmw
to be trained, would be conducted on-
d (2) instructor cost, course preparation,

muunguwellasuystem-engineenngtpealllym Por e
courses are assumed 1o be conducted, and, due to the large numb
site. There are two components to this cost: (1) employee cost

average grads and January 1994 pay scales, for six weeks), Instrjictor, course preparation, and material
costs of $963/civilian are based or MITRE estimates for similar ¢osts (see Tab M), where instructor costs
. are $105/student/week (for $630/civilian), course preparation is $36/sudent/course (for $108/civilian),
and materials are $75/student/course ($225/civilian). These estiin i i
Mr Gene Kalkman (SES), Chief Engincer for Systems Engineerihg, ESC/EN, 2773.

(ii) Nonexempts. $1,696.

nonexempt employees, with employes, instructor, course prepara i
$848/student/week, using MITRE's estimate as an approximatiot

nonexempt for thoss civilians who do not relocate is 35%/65%, deri

1.250 Total Civilian employees -
=750 Total who will move (60% is the AFMC-21 assumption)
500 Total who will not move .
323 Nonexempt employees (26% of total cjvilians, per Data Book/ERIS) won't
' move (assuming 100% of the nonexerpt authorizations are not offered to -
relocate) - 3 b

175 Exempt employess who will not

_ ,_.'._.'--.*'? . Thetefox'e, of the 500 who won't relocate, 175 (or 35%) pre exempt and 325 (or 65%) are
.- nonexempts. 'Iherefomthewexghtedcompodﬁehuﬂmnmﬁ: BSC:Mlim-basedonm%no:
. moving, is::

(35%* 531 765/exmpt) +(65%° Sl 696/ exempt) = $12,220

Which ig surprisingly approximate to the origmal ATC estimate pn a per<civilian basis (which is
appropriate, given the magnitude and complexity of the realignmjent).

Hanscom AFB MA. 06 Apr §4: 18
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: d. National Median Home Price: According to Cen
median home purchase price was $222,800 for Acton, Bedford,
_Westford in the third Quarter of CY 1993. The standard Natio:
"as adjusted by the Area Cost Factor of 1.23 (see Screen 4 below),
associated with HAP/RSE. Furthermore, the median home price
reimbursement cap of $22,193 (at 10% of the home price, see the
the standard factor of only 20% needing HAP (see also the §
given the greater Boston housing market, so HAP/RSE cannot be

Mr Johnson, HQ AFMC/FMCE. concurred with adjusting the medi

5. SCREEN 1: GENERAL SCENARIO.
a. Standard Factor File: AMPC21.SFF

Middlesex Board of Realtors data. the
elmsford, Concord, Lexington, and
Median Home Price of $109,010, even
underestimates the costs
$222,800 exceeds HAP's
tandard Personnel Factors screen) and
Personnel Factors screen) is low
restimated for Hanscom AFB MA,
home price on 04 March 1994.

b. Model Year One is Fiscal Year: 96 (as per HQ

c. Let Model Do Time-Phasing of Construction/S
personnel, MILCON, and shutdown phasings of 5/10/25/30/25/5,
0/23/12/16/22/27, respectively.

d. Close Year: 200} (as per HQ AFMC/FMCE)

CE)

ATWD
b No, HQ AFMC/PMCE provided

D3/12/16/22/11/16, and

6. SCREEN 2: DISTANCE TABLE: 863 miles to ergthuLmon AFB OH, 1,000 miles to Base X,

- 1.125 miles to Robins AFB GA, 1,686 miles to Tinker AFB OK, ]
miles to Hill AFB UT, 3,000 miles to Los Angeles AFB CA, and
(ESCFMFPT).

7. SCREEN 3: MOVEMENT TABLE (see Tab I).

A Manpower Baseline. See ESCMO's OPTSUM.XLS
at Tab I (Annerte Bergeron, 4306).

(1) Baseline. The beginning bascline for ESC/

,229 miles to Kirtand AFB NM, 2,378
,031 miles to McClellan AFB CA

spreadsheets (dated 17-18 March 1994)

MO's estimates is HQ AFMC/XPMR's

AFMCozl Program, dated 19 October 1993. This includes or,
intermediate AFCAA headquarters personnel, and persoanel reall
UMD (i.c., 4 officers, 3 enlisteds, and 53 civillans). For greater
workforces at Hanscom AFB, see (1) ESC/CS' 4 March 1994 4

" titled AFMC 21 Certified Program Workload and Special Facill.

'* MITRE manpower for the R&D tndacqmddonwoddomfor :
.Program Workload.

(2) Definitions.
(a) Total Base Population. "BOS

criteria persoanel. minus medical personnel, The Air Force p
personnet at half the BOS factor for government civilians (i.e.. 4%

Hanscom AFB MA, 06 Apr 9
FOR OFFICIAL USE ONLY: SENSITIVE INFRAS

personnel in the SPOs and the Iabs,
since the 23 Septernber 1993

il on the acquisition and R2D

'ON MEMO with attached spreadsheau,
Data, at Tab L, (2) ESC/FMCE's - :

BOS supportt to these MITRE
), according to Mr John Moonan.

" % tludes ABG personnel and certain PEC-

§: 19
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ESC/MO. These FY 2001 projections account for the three cunI;pmgmmmaﬁc adjustments (i.c., to the
acquisition infrastructure, to the lab infrastructure, and the presideat's civilian reductions).

. () MITRE. MITRE population inclrdes:

L. Systems-Engineering Support. MITRE personnel collocated in

the SPOs providing systems-engineering support.

i Direct Techalcal Suppor}. MITRE personnel providing direct-
technical support 1o the MITRE systems-engineering personnel ig the SPOs, these direct-technical
personnel generally are not collocated in the SPOs, and are factoged as 40% of the systems-engineering
personnel.

ili. FFRDC Support. persoanel who are not captured in
cither of the above two groups but who provide FFRDC support te Air Force programs (i.e., specifically
excluding those supporting non-Air Force programs).

b. Manpower Computations. In rows 4 through 8, O adjusted the manpower numbers
IAW HQ AFMC/XPX's 01 December 1993 fax, Manpower Data for COBRA Model Computations (sce
TabID). [Note: because ESC/MO's computations were mads on afspreadsheet which internally carries
decimals, but reports ouly integers, the totals may or may not p y add when using only the integers.
~ However, since one can input personnel in COBRA only in integprs, they must properly add, or else
. COBRA will {ssue an error report. Thus, minor adjustments made to ESC/MO's numbers in the
FY0| personnel movements to Base X (see ESC/FMCE's CE.XLS, dated 31 March 1994, at Tab
I), as can be seen in the hand-written adjustments on ESC/MO's DPTSUMLXLS spreadsheets. }

¢. Personnel Phasing. The personnel movement ig the
5/10/25/30/25/5 manpower spread over FY96-01.

phased via HQ AFMC/FMCE's

8. SCREEN 4: STATIC BASE INFORMATION (see Tab .m Except where noted otherwise, these
data points are a snap-shot of the base as it eatered FY94, i.c., or§ 01 October 1993,

a. Homeowner Assistance Program: Invoke yes, unti] determined otherwise (HQ
AFMC/FMCE).

b. Unique Activity I.n[oniu;iou: Invoke no, switching this on turns-off numerous COBRA

algorithms (HQ AFMC/PMCE).
c. Total Officer Employees: See tows la of ESC/MO' OPTSUM.XLS (Tab I). This does not

ar

lndudeBSCmoumuthumoﬂ'Hammm(e.g.,ssc.CS andMSC) AspcrHQAEMCJFMCE.‘.

"".thsemmnpaweremmtufot?{zom.

. d.+ Total Enlisted Employees: Sce rows la of ESC/M
mcludeESCmoumuthatmoﬂ‘HanseomAFB(u..SSC.Cs and MSC). As per HQ AFMC/FMCE,
th&mmanpoweruumamforwzom

¢ Total Student Employees: 63 (ESC/DPMUM. 3069). these are mostly Harvard Fellows and
AFIT students at MIT-under AFMC-21, they'd be supported by .

Hanscom AFB MA. 06 Apr $4: 20
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f. Percent of Military Families Living on Base: 46% Secc Mr Bob Lee's (the CE POC for
ESC/CSB) notes on page 2 of the 18 February 1994 ¢-mail from ;A. Collishaw (647ABG/CE) at Tab J:
there are 858 units (with 0 true vacancies) and 1,844 eligible mijtary families.

g Total Civilian Employees: Sec rows 1a of ESC/MQ's OPTSUM.XLS (Tab I). This does not

include for MITRE personne! currently in the SPOs (nor SET. SCS). Nor does this include ESC
civilians that are off-Hanscom AFB (e.g., SSC, CSC, and MSC).| As per HQ AFMC/FMCE, these are
manpower estimates for FY 2001,

h. Perceat of Clvilians Not Willing to Move: 40% Is the rate at which the AFMC-2! Working
Group standardized (at the AFMC-2} Conference at McClellan CA, 09 February 1994 ). [Note:
85% is what was experienced whea HQ AFSC moved from AFB MD to HQ AFMC, Wright-
Parterson AFB OH (according to HQ AFMC/XPX). According t§ Ms Faye Striker, 647ABG/DPC (2723,
03 February 1994): 647ABG/DPC surveyed PL-East civilians in 992 as to if they'd relocate to Kirtland
AFB NM under 2 proposed PL merger—only 30 percent said theyjd relocate.}

L Officer Housing Units Available: 0 (HQ AFM CE).
J. Enlisted Housing Units Available: 0 (HQ AFM CE).

k. Total Base Facilities: 3,534,152 square feet. See eqmail from A. Collishaw, 647ABG/CE,
18 February 1994, in Tab J; this input was reviewed by Mr Bob ESC/CSB, on 10 March 1994 (this
input compares with that in the Data Book/ERIS). There are 4,434,864 square feet at Hanscom AFB,
minus 946,728 square feet in family housing, plus 59,016 square feet ar off-base sites (i.e., Ipswich,
" Maynard, Sudbury, Prospect Hill, Sagamore Hill, and Fourth but excluding AFSPACECOM's Cape
Cod AFS MA and New Boston AFS NH, which Hanscom AFB cts). This does NOT include out-of-
New-England ESC resources. .

L Total Acreage on Base: 1,075 acres. - See A, Collishhw’s (647ABG/CE) 18 February 1994 - |
mail at Tab J; this input was reviewed by Mr Bob Lee, ESC/CSB Jon 10 March 1994 (this input compares
with that in the Data Book/ERIS). There are 846 acres on base agd an additional 229 acres at the off-basc
sites (excluding the two AFSPACECOM sites which Hanscom supports). This does NOT include
out-of-New-England ESC resources. )

m. Officer VHA: $396 was the monthly VHA for an Q-3 on 01 October 1993 (ESC/FMFPM;
standardized by HQ AFMC/PMCE at the O-3 level). Note: some bf the green bases' VHA values needed
10 be adjusted from an annual to & monthly rate. '

n. Enlisted VHA: S336wu|hcmonthlyVHAfonn§-5 on 01 October 1993 (E§CIFMFPM
standardized at the E-5 level by HQ AFMC/FMCE). Note: some bf the green bases' VHA values needed
to be adjusted from an annual to a2 monthly rate.

0. Per Dlem Rate: $133/day for both meals and lodging (ESC/FMEFPT). -

p. Freight Cost: $1.40/ton/mile (HQ AFMC/FMCE). |

q. Area Cost Factor: 1.23 (HQ AFMC/FMCE, 07 Janyary 1994).

Hanscom AFB MA, 06 Apr %4: 2]
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{v - r. RPMA Non-payroll Costs: $6,053K/year, this is the FY93 budget, received via HQ
’ AN(‘JFMB s CBAS report (ses Tab I). normalized to FY94 dollars (with a raw 3400 inflation index of
1.025), as per HQ AFMCJFMCE

s. RPMA Payroll Costs: SO (2s per HQ APMC/FMCE)

. t. Communication Costs: $3,774K/year for jons charges (AKA the phone bills),
thig is the actual FY93 budget, recsived via HQ AFPMC/FMB's report (scc Tab J), normalized to
FY94 dollars (with a raw 3400 inflation Index of 1.025), as per HQ APMC/PMCE.

actual FY93 budget, received via

u. Base Ops Non-payroll Costs: $16,946K/year, this
HQ AFMC/FMB's CBAS report (see Tab J), normalized 1o FY94 ¢ollars (with 8 raw 3400 inflation index

of 1.025), as per HQ APMC/FMCE.
- V. Base Ops Payroll Costs: S0 (as per HQ APMC/FMCE).

"t . .. w. Pamily Housing Costs: $6,200K/ycar (S47ABG/CEY), Mr Ron Mulse, 2402, 21 Jamuary | -
",;".'"m:xs Oo-Base In-Patieat Cost/Vist somq ARMCRMCE: T e e
. y. CHAMPUS OnoBm ou:-mentcwvm so AFMCJFMCE) | L
CenTgr 'z.""cnkmvs ShlntoMedlcan: 0% (HQAFMC e
| gt T4 % a0, Creén Bases (see Tab J). Statleinfomauonfotﬂ b-ssmat‘rabJ The static
g :-:mforBaseXisammrmgeofHammAFBMA(HQ
SE7 5 CREEN'S: DYNAMICBASE INFORMATION. - -
8. One-Time Unique Costs (see Tab K). One-time unifjue costs consist of (1) civilian
e, - tesinal-leave, (2) infrastructure support for Lincoln Lab, (3) lease-termination costs for Patriot Village,
'}:':.*'.; (4)moﬂzbaﬂeomﬁ:rhﬂfk&nnd(5)mdpmduawhylou ee UNIQUE.XLS spreadsheets at Tab K P

(1) C'mlim Tem!pal Lwn.. -herie

v
. “s\. i—-..-‘- .-m- -..._ erot

ca --— ".f

(t) Algorlthn. Civillan m'miml

O P A8 ARRT e P ,._ _ Ay \., e s vy m -i" e
- . gl—-aﬁou [
40% .....; ctvﬂlmcllmlncllon:) J“ T

(2) MIT Lincoin Lab (see Tab L). The DOD} contract with MTI‘ meoln Labis-
through FY 2020. MIT Lincoln Lab will remain in place if ESC fnoves and it is estimated—absent a

Hanscom AFB MA. 06 Apr $4: 22
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(v formal propow-thcy need $14,.7M (FY94S) of central services
closed (range estimate is $10M to $20M per yqu-).

' (2) Total. These mfnﬁrucwe-wppo costs are currently "buried” in the
base's RPMA, base-opendoas.mdeomumadonm [both pagroll (which are not captured under
AFMC-21) and non-payroll budgets]. Thus, $279.3M (FY'94$) is Included in unique costs for FY02
through FY20, which is input under FY01 (HQ AFMCFMCE),

(b) Backup. Sce TabL for (1) MIT Lincoln Lab Director’s Office's HAFB
Realignment Iimpact to Lincoln Laboratory letter to Mt Richard ESC/BNK, dated 30 September .
1993, and (2) Mr Emest Coudert's (ESC/FMCE-1) 23 February 1994 ¢-mail documenting his o
coaversation with Mr Woodbury (MIT Lincoln Lab) regarding thq break-out of MIT Lincoln Lab's point
" estimate, with which Mr Bob Les (ESC/CSB's CE POC) concusted. Note that several costs (i.e., C
. telepboneDSNammﬂtypohea.mencde . andconmt:tmnagmt)mnot-.;
MIIM . . . B LT

. -’
-y -a. a5

o~ -

. Fmslmfor}’alrlor Wllagc
bats are $199,070.75/month of ;-

d terminats (i.e,, FYOZ-O‘I). br a

'a

; the ESCITA letter, Tennlnatfon cwwmor mlaxe Lmt gk

5y L e mmmwnng(umm. ,

g
RLI

g -.- J;.A!bv-v.‘hu::. o

DWSalay_‘ mrrapufam 3N |

\__#12"..‘."1:‘,;'. . .. . L Cha
’;_:::W_hﬂc 'DW&[ay- erate R a sl ....('.“. 3
e DWPOMM-omﬁeRDT&!MW

i .. \0 &.m-ge.p ,.

5 wq :
= SIs-mmomhntthu'edeuu(oruz-Gmmhtd mm).amountcfﬁme

0 e R il e TRERSEE :a*;.‘?:-. R M, "'f"i;#!‘;. s

= (b)- Applleation=
February 1994. The productivity loss is costed at both esds. thusithe need for both the 10 months at the_

Hanscom AFB MA_ 06 Apr 34: 23
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‘ oW red center and 6 months at the green center. The aggregate for theoption is phased via the personnel
spread. .

b. Ounc-Time Moving Costs (see Tab N). See TRANS.NLS spreadsheets for each option at Tab
N. TRANS.XLS ubasedonTRANSPORWKI slotus 1-2-3¢ i
which was used to estimate the costs for the ‘93 BRAC, The total
FY96-01 using the 5/10/25/40/25/S personne! spread. Inputs to

print oo the spreadsheets):

7]
£
i
.g.
®
§
-]
g
a

to compensate for equipment not captured by supply reports HQA

- (2) Stock Fund Inventory: $6,373,016, as of:é September 1993 (Q06 Report,
. 647ABGILGSPF see also Data Book/ERIS) - . o

(4) Other Inventorla:

CSE e () BX: $3,70437, uofSO swnm’mmmmemn. o
’ 647ABGISVB. 5190, e also Data Book/ERLY " : o -

--‘ "

o : : (b) Commiuur sm.zss,mfso Scpmmbet 1993 (lLtl-Ia.ll AP
CommmuyDetslo 2096 seenl:oDaraBoak/ERJs ok

R o= Number of People: s=m1aofssc1MCfsovrsmn.scrabnfoz ORI
- Lo .:,~mthodzauombelngmovedtoachmbm : ‘ ' Lo
- .;g:': '\'“ SR
‘ {%ﬁ‘ R (6) Number of Miles: Thuppropmte wsbtedmgedxmceforuch optionwu
g T eumedhere.nslngScreeanﬂuge. . ~.. -
FUEWA 0 (1) Military Light Vebleles: 226 (647ABG/LGTO, 2722).
- (8) Military Special Vehicles: 30 (647ABGILCiTO. 2722).

(9) m(mTabM). TRANSJG.SWIII

! mnewmumgmmssc..i NS e
d. Hawcvet. COBRA dosn't ruddy‘:f it ey by

e, :':-'z;a“:ar&'-!‘*’*z‘ﬁééﬁ;ﬁ; “Em" X I
= (b) Pemnnd, Seca!nBSCJPMCB's .

Hanscom AFB MA. 06 Apr 94 24
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
AFMC-21

o (<) Vehicler. MITRE has 73 light vehiles, all of which may be driven to the
gaining base/s (x e, without 2 uactor—tmler)

. (d) PCS Costs. MITRE's *PCS" costs fange from $69,381 (to Dayton OH) to
$84,881 (to Los Angeles CA), including MITRE's equivalent of HAP (sce pages 8-15 of Mr Plummer's 21
March 1994 backup at Tab M).

(¢) Replacement Costs. Using s replacement cost build-up
information (see Mr Plummer's 21 March 1994 backup at Tab M, pages 2-7), a weighted average of
$31,320 is used for replacement costs in Dayton OH and Sacramegto CA.

( Derivation of Spread.

1,951  Total MITRE Employees (see MO_IORG.XLS g Tab )
1171  Total Will Move (= 60% AFMC-21 Assumption® 1,951 ‘I'on.l)
- 780  Total Won't Move Peos
=527  Nonexempt Employees Won't Move (Asnnnlng j00% ofthc nonexempt authoﬂnuons o
area'’t offered 2 funded move: -mspmd‘l9$1toulM1'REemployoes) RS
2% .Exempx Employees Wen't ch . B R

o e Thm.weﬁndan%l&%spmdbetweeuexzmpw:wne pu forreylaccn{em"co,{, (l.e.:: LK
RES 153/780 32%md527ﬂ80-68%) Tl en

P (Il)WegbzedAnngu. sueomeumxmmer&omme

'—--v‘t ¢ mowy, e

?'i. mmmmmmmmmmmmmmmumm RS
Exbiblﬂ.onpageﬂoerPlummer‘lllMuchW“buﬂd-upnhbm

.o ,“

_ . 32% 63% Weighted .

S,  Exemp y Honexempt Aversge:.. - -
R Dtyton OH&SacramethA $72,433 : $11,973 $31,320 -
R Los Angeles CA - $713.207 . -t " $31,568

: Ogden UT $73,100 * $31,534
Macon GA ' $72.623 " $31,381

Oklahom City OK $72,952 . $31.486
- {10) Total. ‘I'hnmlm:pomnenmm hen tpmdvia;heSIIO/zsn'ms R

Hanscom AFB MA. 06 Apr 44: 25
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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AFMC-2}

10. SCREEN 6: BASE PERSONNEL INFORMATION (sce Tab I).

a. Officer/Enlisted/Civilian Force Structure Changes

b. Officers/Enlisteds/Civilians Eliminated: See rows §

N/A (HQ AFMC/FMCE) .
of OPTSUM.XLS (Tab I)

¢ Civilian Caretakers: 10/-1/-1/-1/-1/-6 for losing ba.sT. 0 for gaining bases (HQ

AFMC/FMCE)

11. SCREEN 7: MILCON BASE INFORMATION (sece Tab D).

. = Exceptions. 0 for losing base (HQ AFMC/FMCE).
MILCON at the gaining bases and 0 MILCON at Base X, as per

military-family housing QMFH)
Q AFMC/XPX, 09 February 1994,

b. Green Bases. See Tab O for the green bases' MILCON estimates for the various estimates.

¢ Caveats.

(1) OO-ALC. ESC is concerned that the optio,

are undercosted given the assumption

of not estimating the costs associated with realigning the tenant ofganizations. In particular, under

Option 2B, 80% of ESC is realigning to Hill AFB UT: since the
388 FW, 419 FW, and DLA)-who are realigning under Option
occupy-is not included in the estimate for Hill as a red base, the
2B are considerably underestimated.

(2) SM-ALC. SM-ALC is reviewing their MIL.CON estimates for Options 2A and 4B,

ON for Hill's sizable tenants (e.g., .

and whose vacated space ESC would
gate costs associated with Option

however, 8 significant change in the total cost for Hanscomas a er base is not expected.

12. SCREEN 8: UNIQUE ACTIVITY INFORMATION. N/A (HQ AFMC/FMCE)

Hanscom AFB MA. 06 Apr $4: 26
FOR OFFICIAL USE ONLY: SENSITIVE INFRAS'!'RUCTURE INFORMATION
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il FOR OFFICIAL USE ONLY
C. Awnelarvv /15:‘_ S //0_.35’8‘:]"_(7‘ "kl- N Z.-,//Z-‘)" /
AE ; e o .-_._..Z;;.:(:T....-- ’l ?,;’z/'/"f
! MITRE|
MITRE} BEDFORD SITE
MATED CLOSEOUT
1. Change out Doar Locks 8,600
, ¢72. Remove E/H Tie Corridor 73,000
/. +5” Rebuild Perimeter Road around H 123,000
D ’ 4, Remove Antennas 34,000
¢ 5. Drain all Mechanical Systems and put 104,000
3\ Boilers in Storage State
¥ 6. Reconfigure Electrical Power 13,000
Q .
I 7. Breakdown Communications Equipment 14,000
3 Y 1~8. Restore Leased Buildings (G, H, and R) 660.372
9. tinl Payback on Edison Incentive
PO R back on Bdlson Incentive. < Vblty opapsnart
Thermal Ice Storage 497,000 )
VSD's Powerhouss 30,000 Svardy flybuck
VSD's 8-, & K-Buidings 51,200 .
' 37§.200
10. Alarms, Reprogrammed to Washington
and Rebuild Control Center 130.000
1,733,172
11. Contingency and Miscellaneous Expense 261.828
Total (82,004.000 )< BoHon TP Lyhic pha
FOR OFFICIAL USE ONLY
JAN-B9-1935 13:45
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JAN-@7-1594 ©G:34 FROM MITRE 70 | S91377835E P.oL
FOR OFFICIAL USE OMLY, MITRE
The MITRE Corﬂ oration
202 Burlington Road
Bedford, MA 017104420
D063 Systems Analysis and Cost
No. of Pages
Including Cover
Ta FAX No. From FAX No. Date Page

397 & | 40 (617) 271-7705 // 7/4«{.’ Y-
To: C_a.,d:,t gjvia.m MWE
Messays:

FOR OFFICIAL USE|ONLY,
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JAN~Q7-1S84 @8:34 FROM MITRE

FOR OFFICIAL USE

The value of equipment to be moved was primarily
Corporation Property Accountability Record for the

P.11

To $3137753S3 P.g2
ONLY
ted by using The MITRE

Bedford complex. This record

contains the physical location and purchase price for all aqcountable hardware, PC's test

Bedford “site” hardware of $11,519,040 which will not
to be moved $4,200,000 and the value of software to be
included to be consistent with COBRA mode! appropriated

equipment, etc. Adjustments to the total hardware value {‘

$130,481,676 include deletion of

ove and additions for office fumniwre
oved $3,390,180 (softwars was

fund purchases), This gives a total

value of equipment 1o be moved (at original price) of $131, 552,816 not including velicles

which ars considered scparately,

<D
e
(o)

™~

FOR

JAN-89-1935  13:46

|AL USE BN,

P.a11
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£OR OFFICIAL USE ONLY.

MITRE Cost Estimates

w

LReplaccmcnt costs of personnel not accepting a move were estimated separately
 for exempt* and non-exempt personnel

EmimNnn:Emmmm

Percent MITRE-Bedford Population 73 27%

Termination benefit (from MITRE P&P) $16,8 $3,175 l

Unemployment benefit (30 weeks) $9,730 $7.950 2

Cost per hire . $28,185 - 3
4

New employes training $17,674 $848 AV Y lyCm Daye,

see Lxhbd2, -v’k!

$72,433 $11,973

1. Average exempt MITRE salary: $67,415
termir:gtion benefit » 3 months ($67,4115 x .25) = $16,854

Average non-exempt MITRE salary: $27,51
termination benefit = 6 weeks ($27,5

2, Exempt $325 max benefit x 30 weeks
«w Non-exempt $265 average benefit x 30 wee!

3. For exempt personnel, it is assumed that apprbximately 90% new hires will be
relocations, and 10% will be local. The estirjated average relocation cost of a
new hire is $18,500; to this are added “other’] costs and personnel costs
(see Exhibit 1), which total $11,505, giving ajtotal cost of $28,155 (90% x
$18,500 + $11,505).

4, See Exhibit 2.,

x 6/52) = $3,175

= $9,750
= $7.950

. *Exempt from Federal Laws goveming payment of gvertime.

Pl . B
—D?Jv"/!w&w%‘ 3,3%
A

0 34 53‘/
/ij 3/, 3¢
31, 486

okﬁ/‘~

" 21 March 1994
w FOR OFFICIAL USE OMLY Ut
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FOR OFFICIAL USE QNLY

Exhibit 1

“Other” MITRE-Bedford FY93 exampttecruidng cost actuals

(not including MITRE salary

nd benefits)

(All “other’ costs as well as MITRE's internal recruit

ing personnel costs have been
pnsume the greater majority of the

assigned to exempt hires because exempt personnel
hiring effort,) -

Job Fair and Search
Newspaper Advertising
Trade Magazine Advertising
Advertising Production Costs
Applicant Interview Expense
. Recruiting Trip Expense
Employment Agency Fees

Recruiting Supplies
Total exempt hires FY93 (14 mo fiscal yr)

“Other” cost per exempt hire FY93

-~

s

Notes
Estimated “other’’ cost per exempt hire 85,454 i
MITRE personnel recruiting cost/hire $.051 2
21 March 1994
OR CFFICIAL USE ONLY

JAN-@9-1935 13:49
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FOR OFFICIAL USE ONLY
Exhibit 1
Notes
L “Othcr" costs per exempt new hire have been ingreased by 50% to account for the

ed shallower applicant pool at receiving ldcations, and inflated to FY94

dollars ($6,149 x 1.5 x 1,025 = $9,454). (Inflati

factor from revised OSD

inflation tables for Development (3600) funding] 15 February 1994.) In FY93,
76% of all MITRE-Bedford exempt hires were jocal.

2. From FY87 through FY90, MITRE-Bedford

996 excmpt personnel, or an

average of 249 per year. Adjusting those four-ygar historical costs for salary and

fringe bencfits to FY94 dollars gives a total of
new hire,

FOR OFFiCIAL USE ONLY

2,042,925, or $2,051 per exempt

21 March 1994
Y

JAM-E9-1995 13:48

P.014
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FOR OFFICIAL USE ONLY

- Exhibit 2

- ' PER PERSON
NEW EMPLOYEE TRAINING

211
Average annual salary and '
fringe benefit $83,786 $34,026
One week formal training
Employee costs 1 week '
Formal tmaining $1,611 $654 i
Instructor costs : . 8105 $131 2
Course preparation costs $36 $38 3
Student material costs 875 $25 4
One Month Training/
. B Familiarization
... . . Employee costs 1 month
* “T'raining/familierization $12,372 - 5
‘ . including 1 month per
wWw. diem (from Dayton
Instructor costs $107 - 6
Course preparation costs $183 - 7
Student material costs - $25 - ' 4

$3,160

; FOR GFFICIAL USE oNLY 21 March 1994
\ 4

S/
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Exhibit 2
Notes

$83,786+ 52 = $1,611; $34,026 + 52 = $654.

P.16

LY

Instructor costs for one-week formal training are
travel and per diem (Bedford to Dayton)], divid
employees/class for exempt and 20 new employ

($83,786 + 52) + $1004 [5 days
by an average of 25 new _
class for non-exempt. The

smaller non-exempt class size reflects the greaterjdiversity of job types and the fact

that this is the only initial aining these employ

Course preparation for one-weck exempt formal
preparation and 2 days update of material for eac
class size of 25, and 569 exempt néw hires, a to
or (4 + 0.4 x [22]) x ($83,786 + 52) = $20,624, 0

Course preparation for one-week non-exempt for

initial preparation and 1 day update of matcnal/pf

-size of 20, and 211 non-exempt new hires, a total
. or (4 +.1x(10)) + 52) x $83,786 = $8056, or $38

As estimated by MITRE Institute personnel.

Each exempt new hire will have one month of

SPO/MITRE team prior to the move {1/12 ($83,]
= $6982 + $5390 (Dayton to Bedford) = $12,372

. .. travel costs, and their trave! and per diem are S
.- $6,164, Ogden - $6057, Macon - $5,580, Oklaha

' .- < Instructor costs for 1 week “SPO training” are $

exempt new employes class size 6_f 15, 0r $107.| -

FOR GFFICIAL USE ONL

ma City - $5,909,

)

receive.

raining requires 4 weeks for initial
h presentation, With an average

of 23 presentations will be given
$36 per exempt new hire,

mal waining requires 4 weeks for
esentation. With an average class
of 11 presentations will be given
per non-exempt new hire.

A
ining familiarization with their "";"
86) + 1 month travel and per diem A7 Y
]. Otherlocatons have different %4&4 667

ento - $5,390, Los Angeles - M 170
okty 1

,611 divided by gr_s_maller avgrage:rf}_‘-:.:_;‘-;,;:: _—

‘o
’.

21 March 1994

645

.

13:50
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FOR OFFICIAL USE

Exhibit 2
Notes (Concluded

DNLY

Course preparation for 1 week training requlres 4 weeks preparation for each of 15
tailored courses (14 SPO and one staff support %?umc). In addition, there will be

1 day update for each class repeat. With an av
exempt new hires, a total of 38 presentations wi
$83,786 = $104,088, or $183/exempt new hire.

ge class size of 15, and 569
be given [15 x4 + .2(23)] + 52) x

It is estimated that 20% of the exempt new hirelwﬂl obtain an advanced academic

degree. Currently 2/3 of MITRE staff have at 1
have two or more. The average cost to MITRE

FOR OFFICIAL USE ONLY

st one advanced degree, while 1/5
or an advanced degree is $15,800.

¥

21 March 1994

13:51
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FOR OFFICIAL USE QNLY

7 Employee relocation costs in Table 1 were estimated bgsed on standard MITRE policies
w as described in the corporate Policies and Procedures (P&P) Manual. Included are the
' typical allowances for a house hunting trip, en route el, temporary living, movement

of household goods, miscellancous expenses, and adjugtments for income taxes. MITRE
has a policy provisic'm for buying homes at fair market valne when the specific move
timing is critical for the convenience of the company; gpplication of this provision is
presumed to be necessary for this extraordinary ci tance. For homeowners, the total

~ estimated cost to move to Dayton was $92,320; for rengers, the estimated cost was
$28,600. Currently, 64% of MITRE-Bedford employe L:s own their home, while 36% are
renters. The average relocation cost was then 64% x $92,320 + 36% x $28,600, or

- $69,381, rounded to $69K.

Existing Employee{Relocation Gosts|- FY94 $

Destination Homeowners (64%) Renters {36%) ﬂ:izhxﬂAu. Rounded

- Dayton 92,320 28,600 69.381 69K
Sacramento 103,320 39, 80,381 80K
Los Angeles 106,820 43,1 83,881 84K
Ogden 100,420 36, 77,481 77K
Macon 92,420 28, 69,481 69K
Oklahoma City 95920 3 72,981 73K

McLean 96,620 32,900 73,681 74K

FOR OFFICIAL USE ONLY 21 March 1994

JAN-B3-1995 13:51 P.o18
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FOR OFFICIAL USE ONLY
RELOCATION COST ESTIMATES
BEDFORD TO DAYTON, OH :
HOMEOWNER RENTER
HOUSE SALE MARKET IMPACT $33,42(
HOUSEHUNTING $1,90( $1,900
EN ROUTE TRAVEL $70( $700
TEMPORARY LIVING $5,100 $5,100
. HOUSEHOLD GOODS $8,500 $8,500
SHIPMENT OF AUTOS *(2) ' 0
MISC. EXPENSE ALLOWANCE $6, $6,000
' CLOSING COSTS :
SALE $17,8
PURCHASE $6.7
LEASE BREAKING ‘ 2,000
TAX GROSS-UP © $12,200 $4,400
TOTAL $92,32D $28,600
% HOMEOWNER/RENTERS 64% 36%
WEIGHTED AVERAGE = $69,381 or
69K
- #*Self drive to Dayton N
- - 21 March 1994
FOR CFFIC'AL USE ONLY
2

JAN-89-1935 13:52
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P.20
FOR OFFICIAL USE DNLY
RELOCATION COST ES'IIIMATES

BEDFORD TO SACRAMENTO, CA

RENTER
HOUSE SALE MARKET IMPACT
HOUSEHUNTING $2.900
EN ROUTE TRAVEL $1,900
TEMPORARY LIVING $5,600
HOUSEHOLD GOODS $13,600
SHIPMENT OF AUTOS (2) $2,400
MISC. EXPENSE ALLOWANCE $6,000
CLOSING COSTS

SALE . $17,8
PURCHASE $6,7
LEASE BREAKING 2,000
TAX GROSS-UP © $13,000 $5,200
TOTAL $103,32p $39,600
% HOMEOWNER/RENTERS 64% | 36%
WEIGHTED AVERAGE = $80,381 or
. 80K
FOR OFFICIAL USE ONLY 21 March 1994

JAN-B3-1995 13:52
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FOR OFFICIAL USE 0

RELOCATION COST ESTIMATES

BEDFORD TO LOS ANGELES, CA

HOUSE SALE MARKET IMPACT
HOUSEHUNTING
EN ROUTE TRAVEL
TEMPORARY LIVING
HOUSEHOLD GOODS
SHIPMENT OF AUTOS (2)
MISC. EXPENSE ALLOWANCE
CLOSING COSTS
SALE ~
PURCHASE
' LEASE BREAKING
TAX GROSS-UP

TOTAL $106,82p

% HOMEOWNER/RENTERS 64T

WEIGHTED AVERAGE

FOR GFFICIAL USE ONL)

NLY

-t

JAN-23-1935 13:353

p.21

$43,100
36%

=$83,881 or
- 84K

21 March 1994
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RELOCATION COST ESTIMATES

P.z22

BEDFORD TO OGDEN, UT

HOUSE SALE MARKET IMPACT
HOUSEHUNTING
EN ROUTE TRAVEL $1,900
TEMPORARY LIVING $5,400
HOUSEHOLD GOODS $11.400
SHIPMENT OF AUTOS (2) $2,600
MISC. EXPENSE ALLOWANCE $6,000
. CLOSING COSTS o
SALE $17,800
PURCHASE $6,700
' LEASE BREAKING
© TAX GROSS-UP $12,700
- TOTAL $100,42¢
' % HOMEOWNER/RENTERS 64%
WEIGHTED AVERAGE
FOR CFFICIAL USE ONLY

JAN-B9-1995 13:53

$2,500
$1,900
$5,400
$11,400
$2,600
$6,000

2,000
$4,900

$36,700

36%

= $77,481 or
77K

21 March 1994
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RELOCATION COST ESTIMATES
BEDFORD TO MACON, GA
HOMEOWNER
HOUSE SALE MARKET IMPACT $33,420
HOUSEHUNTING . $1,800
EN ROUTE TRAVEL O $1,000
TEMPORARY LIVING $3,900
* HOUSEHOLD GOODS $8,500

SHIPMENT OF AUTOS (2) $1,700
MISC. EXPENSE ALLOWANCE $6,000
CLOSING COSTS

SALE $17,800

PURCHASE , $6,700]
LEASE BREAKING
TAX GROSS-UP - $11,600)
TOTAL $92,420
% HOMEOWNER/RENTERS 64%
WEIGHTED AVERAGE

FOR GriiCiAL USE ONLY

JAN-B9-1995 13:54

P.23

$1,800
$1,000
$3,900
$8,500
$1,700
$6,000

. 2,000
$3,800

$28,700

36%

= $69,481 or

69K

21 March 1994

e
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RELOCATION COST ESTIMATES

BEDFORD TO OKLAHOMA CITY, OK

HOUSE SALE MARKET IMPACT
HOUSEHUNTING

' ENROUTE TRAVEL
TEMPORARY LIVING
HOUSEHOLD GOODS
SHIPMENT OF AUTOS (2)
MISC. EXPENSE ALLOWANCE
CLOSING COSTS

SALE
PURCHASE
~ LEASE BREAKING
_ TAX GROSS-UP

- TOTAL
% HOMEOWNER/RENTERS

WEIGHTED AVERAGE

P.24
FOR OFFICIAL USE ONLY
HOMEQWNER RENTER
$33,42
$2,200 $2,200
$1,30( $1.300
&%30( 3%300
$10,10Q $10,100
$2,1 $2,100
$6, $6,000
$17,8
$6,7
2,000
$12,000 " $4,200
595,92? $32,200
64% 36%
= $72.981 or
73K
21 March 1994

rGR OFFICIAL USE ONLY

JAN-B3-1935 13:55

’
1Y rer

P.024



FEB.®3 ’95 13:82 HQ AFLC/XRJ WRIGHT-PATTERSOM OH P.25

FOR OFFICIAL USE QNLY
RELOCATION COST ESTIMATES
BEDFORD TO MCLEAN, VA —
HOMEOWNER RENTER
HOUSE SALE MARKET IMPACT $33,420
HOUSEHUNTING $1,900 $1,900
EN ROUTE TRAVEL $500 $500
TEMPORARY LIVING $8,100 $8,100
HOUSEHOLD GOODS $8,500 $8,500
SHIPMENT OF AUTOS *(2) 0 0
MISC, EXPENSE ALLOWANCE $6,000 $6,000
CLOSING COSTS '
SALE . $17.800
PURCHASE $6,700
.~ LEASE BREAKING - 2,000
TAX GROSS-UP : $13,700 $5,900
TOTAL $96,620 $32,900
% HOMEOWNER/RENTERS 64% 36%
WEIGHTED AVERAGE ' = $73,681 or
' 74K
" *Self drive to McLean
S
FCR CFriCiAL USE ONLY 21 March 1994
157
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Termination C.ld.
v . Poliey
MI'I‘RE has guxdehnes addressing the procediires to be used in cases of vol-
untary or inveluntary termination, and will furhish notice and severance pay-
ment to cerain involuntary terminees.
MITRE funds and participates in unemploymént compensation benefits pro-
grams administered by the states where MIT;.E personnel are employed.
II. Responsibilities
A. The Director of Human Resources, Bedford or Washington, is responsi-
ble for interpreting the provisions of thip Policy & Procedures.
B. The cognizant St. Vice President & Genpral Manager and the President
and Chief Executive Officer, or his designee must approve all involun- N
tary terminations of exempt and nonexgmpt employees.
III, Regulations
A. Resignation
When an employee intends to resign a [position with the Corporation, an
advance notice of two weeks or more expected in writing.
B. ggzg;mﬁon-in-}‘orce (applicable to individuals hired on or after 23 June
. _ 1, - Generl o ,
(~~ IR : . The provisions of this saction appily to all employees hired on or
g after 23 June 1972, Employees hirdd prior to that date may elect the
v L p;'cfavisi;‘ns cited in Paragraph II.C. at the time of notification
o of layo

Regular part-time employees working 20 hours or more per week
will receive tarmination benefits pn a prorated basis.

2. Basis of Layoff
a. Nonexempt Employees

Within the affected de ent and job category, the

employee who has the le sanionty will be Jaid off firat, pro- -
vided the longer credited shrvice employee(s) retained thhm
the department and job catpgory possess the training, experi- /
ence, and ability required tb perform tha remaining work. s

Lald-off employees will be placed on a recall list and will be . - ;;
considered for re-employment when appropriate openings :’ ,
.occur, in reverse order of layoff. An employee will remain on.
"the re-employment list for § period of one year unless the-.
individual has refusad an offer of a position commensgurate

with the previous MITRE pesition, in which case, the employ- i
11 April 1988

ea's name will be removed|from the recall list.
Effective Date of P&P 20 April 1989

Ruthorization o2 7 7
W— p

JAN-89-1955 13:56

P

‘ Supersedes P&P E.5., 22 June 1972
P&P C.1.4., 2 Jannary 1960, 1 Augusat 1984,

w
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AFMC 21 DATA

Used in Final Estimate for Kirtland AFB




PURPOSE:

SOURCE:

METHOD:

CONCLUSION:

RSO

Qétf/ MI1LCo
LIST

N MILCON from BASE ONE-TIME COST REPORT

INSTALLATION WORKSHEET

Kirtland A¥B NM 87117-3606

To document information in the AFMC 21 study to be used for COBRA
runs to support Base Closure Executive Group deliberations. This data
was requested in a 15 Sep 94 AFMC/XPX letter, Air Staff Request for

. COBRA Deata. ’

AFMC 21 Smdy, Option 4], assembled by 377 ABW/XPA, Lt Col
Nicholson and Capt Milton, DSN: 246-8546 and 246-0859, respectively.

Multiple spreadsheets were developed to support the AFMC 21 study.
Information from the spreadsheets are extracted and included in the answer
below. Copies of these spreadshects arc attached to this certification
worksheet.

One Tmoe Unique Costs: - '

- Interim Product Center Support - Not applicable to Kirtland

- Environmental Studies - Not addressed in AFMC 21 study

- Civilian Terminal Leave: $4,737,784 (KIRTMAN.XLS)

- Interim Contractor Support - Not applicable to Kirtland

- FFRDC - Not applicable toKirtland -

- New Mexico Gross Receipts Tax (NMGRT) Calculation - The rate for
NMGRT is 5.00 %. The tax is collected by the contractor as a business
cost and is forwarded to the State. No requirement has been included in
contracts for the contractor to reveal the actual NMGRT to the U.S.
Gonvernment, for their review. Undetermined.

One Times Move Supporting Data from TRANSPL XLS,

TRANSKUM.XLS, & TRANS377.XLS, attached
- Inventory Dollar Value - $ 606,884,538

- Excess Equipment - 307,638,703

- Equipment Vahe - 1,281,827,933
- Repurchase Costs - 64,091,397
- Disposal Costs- . 6,152,775

costs at McClellan AFB for PhilknsTab 12
building costs for th MSEC fiacility, and contract termination costs at
ir No MEH co dentified-m the A S

I certify that the above information is accurate and complete to the best of my knowledge and

belief. :
Prepar;M/éi—’a—: Date: 17 Sep 94

TH M. NICHOLSON, 377 ABW/XPA, DSN 246-8346

w




KIRTLAND AFB CLOSURE -- MILCON PROJECTS AT McCLELLAN AFB

For Phillips Lab

Reconfigure SCIF & Convert Administrative Area to SCIF 3,700
Reconfigure Lab & Convert Administrative Area to Heavy Lab 40,000
Convert Admin. Area to Med. Lab & Convert Warehouse to Med. Lab 45,000

Construct New Med. Lab & Construct New Light Lab & Co
Construct New Admin. Facility & Construct New Other 87,000

SUBTOTAL 175,700

KIRTLAND AFB CLOSURE -- MILCON PROJECT AT NELLIS AFB

itl Recommended Cost FY96 $
($000)
Kirtland Munitions Storage to Nellis ) ) )
Munition Storage Fac - ‘ 66,217 é "
i /_’ R )
TOTAL MILCON FOR KIRTLAND CLOSURE. .. . . 241,917




FOR O"

¢ ‘ 1:54
AN, XLS.

JSE ONLY
INFRAST .AE SENSITIVE
A Tonaits
Officers 48 96 238 280 238 48 952 962 3
Enlisteds "~ 74 148 T I"TTIESTTITTTTAGY T I TTT3ES 74 1,476 1,476 3
Civilians 88 172 TR T TTTUEAE T T T 438 86 1,716 1,716 3
TENANTS Sub Total 2008 14 1,030 1,243 1,038 207 4,143 4,143
B 5 i : - >>TOTALS < | XCheck [
% 26% 30% 26% 5% 100% i
Winy, PL, KUIMSC, & Tonanis Moving 322 644 1,609 1,931 1,609 322 6,436 8,435
SCREEN G ; 28] > >TOTAL< < <
5% 10% 25% 30% 25% 5% . 100% )
1-7IME UNIQ COSTS (§K) $237 4474 31,184 - $1,421 41,184 $237 144,737 s
a. Civ Totminal Luava $230G,840 4473,081 41,184,202 | 41,421,042 41,184,202 | $236,840 $4,736,808 ‘%‘ e
L. Othor M |
S - _
SCREEN 5 s
1-Time Move Cost ($K) 6,064 12,128 30,320 | . 36,385 30,320 6.064 . $121,282
n, TeanaPlxls Fila (PL] 1,726,392 11,450,784 | 28,626,960 | - 34,362,362 | 28,628,960 | 6,726,392 | $114,607,840 3
i, TransKUM.xIs Fila {(KUMSCI 124,098 249,393 | 023,482 748,178 023,482 124,608 | 42,408,927 3
o Trans377.x1s Filo 1377 ABW) 214,004 420,007 | 1,070,018 1,284,022 1,070,018 | 214,004 94,280,073 | 3
H H
B 45,863 :
1.0, Civ Tarm Luavo Annual Monthly hourly Hours: 160 « 8 ovothoad = {52hrs/mon ' X
EOM 0c193 Avr Civ Pay GS11/8 339,743 13,312 | 82179 4 Pl RN
T v Loave Sproad $238,840 $473,681 7| $1,184,202" | 93,421,043 | 91,184,202 | $236,840( | 34,730,808 ) -
ta i - . - s O a8 $01e see 04 Saaameme s § o0 0B \r\‘_‘ _—-‘--—/
Ona-titne tunique costs f(';r'piyiliun loave Timo ) L
Formula is 200 hours % 'avg haurly salary * () - the numbar of civilian veho PCS) '

FOR OFFICIAL USE ONLY

INFRASTRUCTURE SENSITIVE
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7177 A

TRANSITT XLS P
2/10/%4 T30 AM

EQUIPMENT TRANSFER Kirtlan DATA SOURCE
EQUIPMENT
WEAPON SYSTEM SUPPORT EQUIPMENT 30
APPROPRIATED FUND $0
OVER 5K 322 AT {5 £ <<<FINDIN ERIS|
UNDER 5K $10,000,000
TOTAL $110,000,000
EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% 50
APPROPRIATED FUND 24.008 $0
NON APPROPRIATED FUND 24.00% $24,000,000
OTHER — — 24.00% $2,400,000
TOTAL 26,400,000
REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EQUIPMENT 5.00% $0
APPROPRIATED FUND 5.00% 0
NON APPROPRIATED FUND 5.00% $5,600,000
OTHER 5.00% $500,000
TOTAL $5,500,000
COST TO RELOCATE EQUIPMENT
REMAINING EQUIPMENT VALUE $78,100,000
PCH 350% $2,733,500
TRANSPORTATION 0.50% $390,500
REMOVE AND REINSTALL (SW-ALCMADE) 1.0% $781,000
TOTAL COST TO MOVE $3.805,000
ICOST TO DISPOSE OF EQUIPMENT (DRMO)
EQUIPMENT VALLE $26.400,000
DISPOSAL COST REMOVE AND TRANSPORT 200% $528,000
TOTAL EQUIPMENT COST
RELOCATE $3,905,000
DISPOSE $528.000
BUY 5,500,000
A} TOTAL $9,933,000
WVENTORIES DOB3, GOT2, GA0ZA
JSTOCK FUND 3 L JEL53%
OTHER ™30
0
0
30
TOTAL 300,000,000
AMOUNT TO MOVE 33.00% $55,600,000
COST TO RELOCATE 200% $1,980.000
(B} TOTAL $1,980,000
MATERIAL DAMAGE
) EOUPMENT $78,100,000
HANDUING
(TVAJTIMES HANDLED".0001 8 $62.480
INVENTORY $95,000,000
HANDLING
{{TVA INVENTORY) TIMES HANDLED".0001) r $39,600
(C} TOTAL COST $102,080
PERSONNEL EQUIPMENT
NUMBER OF PEOPLE ONLY PL PERSONNEL
CIVILIAN 711
MILTARY 358
1,069 —
NUMBER OF POUNDS PER PERSON 710




TRANSITT XLS Poa2
21004 7:30 AM

758,930
LBS IN CWT 7,530
COST PER CWT $40.00 |377 ABWAGT SMSgt Barry
OFFICE EQUIPMENT COST $303,59
TRANSPORTATION
NUMBER OF 20 TON TRUCKS 10 MOVE PL 19
NUMBER OF MILES 1000377 ABWAGT SMSqt Barry
TOTAL MILES 18875
COST PER MILE  <<<<<<<WHAT IS THIS?71?77>>>>>> $29,601
TOTAL COST PL OFFICE & EQUIP TOTAL TRANS S $333,197
IVEHICLE MOVEMENT
MILITARY LIGHT VEHICLE, 305377 ABWALGT SMSgt Barry
AVG NUMBER OF MILES 1000 i
COST PER MILE $0.28 |377 ABWAGT SMSgt Barry
$85,400
MILITARY SPECIAL VEHICLE 201|377 ABWAGT SMSgt Barry
AVG NUMBER OF MILES 1000 I
COST PER MILE $0.85 |377 ABWA.GT SMSgt Barry
$170,850
TOTAL COST $256,250
TOTAL TRANSPORTATION COST Kirtiand
EQUIPMENT RELOCATION $3,905,000
EQUIPMENT DISPOSAL $528.000
REPURCHASE VS MOVE $5.500.000
INVENTORY $1.960,000
MATERIAL DAMAGE $102,080
EQUIPMENT PERSONNEL $333,197
VEHICLE $256,250
COBRA Screen § TOTAL (See XKUMSC.XLS File) $12,604,527

Page 2
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FFICT ST n et
R OFFITIAL TUSE ONLY

INFPASTRU(TIUPE SENSTIIVE

AFMC?21 PHASE2 OPTION 4]
CERTIFICATION WORKSHEET

INSTALLATION: KIRTLAND AIR FORCE BASE, NEW MEYICO
FURPOSE: TO DOCUMENT AND CERTFY DATAFROVIDED FOR THE AFMC 21 STUDY. DATA
T

INCLUDES ¢ ”_- ASSUMPTIONG, CONITRAINTS, F! A."‘TQFJ.‘, AND ANALYSIS.

DaTE REFLECTS EQUIPMENT IN-USE FOR FEILLIPS LAR A3
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CWNTID ™Dy THATA R TATETD T T l-e-’x— ¢ T T T TSYTTRET Y LY
SOURCE: DATA ORTARIED FROM THE CONSOLIDATED CUSTODY RECEIFT LITTEHG (R23)
EXTRACTED FROM THE STANDAKD BASE SUPPLY 3YSTEM (SBSS).

METHOD: K23 PROCESSED THROUGHTHE 2200 C

OMPUTER SYSTEM.
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w

2N0O/04 7:30 AM

PUiLL eSS AR
i Tl TRANSPO4 XLS Posrt
EGUIPMENT TRANGFER Kirtian | DAYA SOURCE
EGUPMENT
WEAPON SYSTEM SUPPORT EQUIPWENT 30
APPROPRIATED FUND %0
OVER SK ¥ 905 36 |<<FIND N ERS
UNDER 5K 318,008,006
TOTAL $110,000,000
EXCESS EQUIPMENT PERCENT
WEAPON SYSTEM SUPPORT EQUIPMENT 24.00% i)
APPROPRIATED FUND 24,000 0
NON APPROPRIATED FUND 24.00% $24,000,000
OTHER 24.00% $2.400,000
TOTAL 336,400,000
REPURCHASE VS MOVE
WEAPON SYSTEM SUPPORT EGUPMENT 5.00% %
APPROPRIATED FUND 5.008 )
NON APPROPRIATED FUND 5.00% 35,000,000
OTHER 5.008 $500,000
TOTAL $5.500,000
COST 7O RELOCATE EQUIPMENT
REMAINING EQUWPMENT VALUE $76,100.000
PCH 3.50% $2,733.500
TRANSPORTATION (DST) 050% $390.500
REMOVE AND REINSTALL (GMALCMADE) 1.0% $781,000
TOTAL COST TO MOVE $3.905,000
COST 7O DISPOSE OF EQUIPMENT
EQUIPMENT VALUE $76.400,000
OISPOSAL COST REMOVE AND TRANSPORT Z00% $528,000
TOTAL EQUIPMENT COST
RELOCATE $3,905,000
DISPOSE $525,000
BUY 35,500,000
AL TOTAL 553000
{RVENTORIES DOX, GOTZ, GAOZA
- STOCK FUND [T ey
OTHER $0
$0
$0
30
TOTAL $300,000,000
AMOUNT TO MOVE 33.00% $99,000,000
COST TO RELOGATE 200% $1.560.000
TOTAL $1.580,000
WMATERIAL DAMAGE
EQUIPMENT $76.100,000
HANDLING
(TVAT"TIMES HANDLED" 0001 8 $62.450
IVENTORY 399,000,000
HANDLING
((TVA INVENTORY) TIMES HANDLEDF 0001) ] $39.600
{C) TOTAL GOST $102,080
PERSONNEL EQUIPMENT .
NUMBER OF PEOPLE ONLY PL PERSONNEL
CVILAN 711
MILITARY 358
1.069
NUMBER OF POUNDS PER PERSON. 710




TRANSPO4 XLS Pp#2
A10/04 T30 AM

| ISSESSETSESIRSESERC |Emxssooxorooxozx
758,950
LBS iINCWT 7.590 )
COST PER CWT $0.33 j<<<<ASK
OFFICE EQUIPMENT COST $2,505
TRANSPORTATION
NUMBER OF 20 TON TRUCKS TO MOVE Pt 19
NUMBER OF MILES 1089 |<<<<ASK FMFT
TOTAL MILES 20,664
COST PER MILE  <<<<<<<WHAT IS THIS??77?7>>>>>> $32.235
TOTAL COST PL OFFICE & EQUIP TOTAL TRANS § $34.740
VEHICLE MOVEMENT
MILITARY LIGHT VEHICLE 1104 [<<<<ASK (got from FIN Plan)
AVG NUMBER OF MILES 1089
COST PER MILE $0.4) J<<<<ASK
$492 925
MILITARY SPECIAL VEHICLE B0 [<<<<ASK
AVG NUMBER OF MILES 1089
COST PER MILE $1.32 j<<<<ASK
$71,874
TOTAL COST $564,799
[TOTAL TRANSPORTATION COST Kirtiand
hEQUIPMENT RELOCATION $3,905.000
EQUIPMENT DISPOSAL $528,000
REPURCHASE VS MOVE $5,500,000
INVENTORY $1,980,000
MATERIAL DAMAGE $102,080
EQUIPMENT PERSONNEL $34.740
VEHICLE $564,799
COBRA Screen § | TOTAL (See MANRPWR.XLS File) $12,614,619

Page 2
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AFMC 21 DATA

Used in Final Estimate for Test Centers




COSTS OF MOVING RANGE/TEST ASSETS

AS OF

Estimated Cost of Moving

3/31/94 18:12

Capability Facility Moving Cost Tesrdown Set-Up Total Moving
CRAY YMP CRAY YMP $50.000 $300.000 41,155,000 41,505,000
Computer Cent Comp Fac. 50,000
Computer Subtotals $100,000 $300.000 41,155,000 41,505,000
ASTE Sled Track $289,000 442,000 $1,483,000 $1,814,000
ASTE Arons Test $187.000 $122,000 $3,318.000 $3.627,000
ASTE Holl Fire $18,000 $83.000 46,002,000 $6.103,000
ASTE Gun Test 418,000 $96,000 $240,000 $354,000
ASTE EOEC $50.000 $75,000 $250,000 $375.000
ASTE Fuze Test $8,000 $14,000 $68,000 480,000
ASTE AJ/G B-70 $21.000 $8.000 $16,000 445,000
ASTE AIG B-71 $21,000 48,000 $16.000 445,000
ASTE A/G B-75 $21,000 $8.000 416,000 445,000
ASTE AIG C-72 $8.000 $42.000 9611,000 $661,000
ASTE AJG C-52alc/n $20,000 $20.000 440,000 $80.000
ASTE Subtotals $661,000 $518.000 $12,050,000 $13.229.000
Gen Purp Fac Site A-3 $16.000 474,000 $209,000 $299,000
Gen Purp Fac  Site A-20 440,000 $122.000 $349,000 $511,000
Gen Purp Fac Site C-10 48,000 425,000 ‘370,000 $103,000
Gon Purp Fac Site D-3 454,400 $102,500 $265,700 $422,800
Geon Purp Fac  Site B-4a $24,000 $16.000 $56,700 496,700
Gen Purp Fac Site 8-4b $48,000 $49.000 $200,000 $297,000
Gen Purp Fac  Flightline TM 43,200 $4,800 $11,600 419,600
Gen Purp Fec  Site A-8 $6.400 $12,000 432,000 $50,400
Gen Purp Fesc  Optics $372,000 $1,646,000 $2,358,000 $4,374,000
Gen Purp Fec Microwave 464,000 $540,000 $1,366,000 $1,970,000
Gen Purp Fac  Timing $3.200 44,200 $10,400 417,800
Gen Purp Fac Subtotal $639,200 $2.595,500 $4,926,400 48,181,100
PRIMES $10,000 $100.000 $250,000 $360,000
GWEF $1,126,000 $1,822,000 $4,802.000 $7.750.000
EMTE SADS -1 $36,675 $60.000 $150,000 $246.675
EMTE SADS - hiuw 452,725 $84,000 210,000 4346,725
EMTE SADS - I 442,975 472,000 $180.000 $294.975
EMTE SADS - IV $368,675 $60.000 $150,000 $246,875
EMTE SADS - V (SS) 45,550 44,000 $10,000 $19,550
EMTE SADS-VI M $52,72% $84,000 $210,000 $348,725
EMTE SADS vin $44,700 472,000 $180,000 $296.700
EMTE SADS VIl R $8.775 $8,000 $16,000 $32,775
EMTE SADS X (SS) $21.97§ $32,000 $80,000 $133,975
EMTE SADS Xit {SS) 430,375 $48,000 $120,000 9198,375
EMTE SADS Xi 342,875 472,000 $180,000 $294.975
EMTE SADS XIM $49,275 $84.000 $210,000 $343,275
EMTE WEST - il 416,050 $24,000 460,000 $100,050
EMTE WEST - Vb 417,775 424,000 $60,000 $101,775
EMTE WEST -V $17,77% $24,000 $60,000 $101,775
EMTE WEST - Xr $3.225 44,000 46,000 $13.225
EMTE WEST - X $3,225 44,000 36,000 $13.225
EMTE WEST - X1 C/D $9,900 48,000 $12,000 $29,900
EMTE WEST - XV $71.625 $120,000 $300.000 $491,625 -
EMTE Flycatcher $7,050 $8.000 $16,000 $31.050
EMTE Hawk $102.800 $24,000 $48,000 $174,800
EMTE ROLAND $8,775 48,000 $16,000 $32,775
EMTE
EMTE Subtotals $683,600 $528,000 42,280,000 $3.891.600
Chmatic Laboratory 430,000,000
Munitions 311,499,000
Grand Totals $3,219.800 $6.263,500 $25,463,400 376.39%.700
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Used in Final Estimate for Depots




nCT 3 "84 g:22  FROH HG AFMC/XP PAGE . OBZ

DEPARTMENT OF THE AIR FORCE

HEADQUARTERS AIR FORCE MATERIEL. COMMAND
WRIGHT-PATTERSON AIR FORCE BASE OHIO

__ . 03 ecT 109
MEMORANDUM FOR HQ USAF/RTT (Attn: LtCol John O'Neill) .

FROM: HQ AFMC/XPX
' 4375 Chidlaw Rd, Ste 6
Wright-Pattcrson AFB OH 45433-5006 -

SUBJECT: Certification of COBRA Inputs for BRAC 95 Level Playing Field _Aﬁalysis

1. . The response on product centers, laboratories and test centers was overnight mailed to you
on.30 Scp 94. The spreadsheet for product centers and labs was missing the inventory and
cquipment valaes for Rome Lab, because Rome Lab was unable to break-out these values from
their AFMC .21 COBRA runs. After the overnight package was mailed, we received current
inventory and equipment values from Rome Lab. We've included them on the attzched
spreadsheet,-which rcplaccs the spreadsheet in the overnight package. - '

2. Our.cadicr package on.depots included inveatory values as computed in AFMC 21. The .
McClellan figure did not inclode DLA inventorics, because that information was not available.
.~  Subsequcnt to our transmittal of $ Sep 1994, DLA provided certified inventory information to
McClellan. The DLA ifiventory value must be added to the previously reported irventory value
QW o armiveat the figure shown on the attached spreadsheet. This assures consistency with the other
depots, which included DLA inventory values in their figures. -

A A

THOMAS L KOEPNTCK
Acting Chicf, Infrastructure Planning' Dnnsmn
Directorate of Plans

Attachments:
1. Product Center and Lab Spreadsheet w/RL Backup
2. Depot Spreadsheet w/McClellan Backup

w

OCT-07— 1922 Qo 50 TET 12de a0z



<Y

{ 8brqg

%0'0 %071 %8S %0'C %l'vt SNIEOYS
%0'0 %0°0 %9’ 1€ %0'06 %6'9¢ . IDANU
%0'8S %0°¢1 %0'0 %0'0 1%9°8¢ . NYTITIOON
%0°'0¢ %0°TL %0'0 %00 %y 0L AN
%0'Zt %0°L %9'T9 %08 %0'0 11H

avODIIOM %
00'892'S9 000°'6£0'69 000'285'6L 0'012'88 000'008'6¥9 NOILONYISNOD MIN
j000'€89'82 000'986'8 000'6V9'L% §000°000'S . SISO RNSIINOIHN

NODIK

%S 1€ 8T %Z'CT 962 %9°1C % QVIHIIAO dINC
%% %e %% %C %Z 380dsid
%S %S %S %S | %] ISYHOUNTY
HAXIA2CA| 164 ! _3NIYA ININGIN®3
% %S %¥C %Y2 . 1403 $530)3
coLFel915'e [000'000'006'8 So1'198°28L°L |119°69C'vR6'Y1 [eev sl L84’ SFYOLNITANI

& )
000'pe8 01 000'v¢8 01 000°pL8 0L 000'¥E8'01 000'7£8 0l 1HO4dNS 1OVILNOD NIN3LN!
000'L15°69 969°svLSS  [061°62L'E 08£'29L'9¢ fooo°zy9'ol SISO INFNIONVIAVIY
HERAIERY TR ER e RIHITIE L TR RIA IHHHERRURIT /dNi3s B 1493 31vI1dNd
559°'yre ol reo’eoz'sl Jeso'sesel vy 168°1T 000206 PL IAVI1 TYNIAYIL NVIUAID
0007054’ 000°08Z'€ fo0o'0sL’e 000'09L'C fooo‘osL'e S31ANS TVINIWNOJIANT
tez0z erl  peeezLR'Livl L6°619°6¢ Z18'vgListl 00°C.8'8% 130ddNS NOLONQOUd WIRIZINI
HOd d * (J "
STXTUH

)

OH 11044

dX/oun4dg




FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION

AFMC-21, April 1994

’ vnamic Base Information

4./ ne-Time Unique Co

This is the unique expenditures during each year that cannot be portrayed properly elsewhere.
Entries to the COBRA Model must be between ($99,999,000) and $99,999,000.

One-Time unique costs for McClellan AFB include the shutdown of the nuclear facilities that
support the stationary neutron radiography system and the maneuverable neutron radiography

system. The cost of closing the facility is shown in the table below.

Table 15 Nuclear Facility Shutdown Cost.

East Wall

West Wall

- |[North Wall.

South Wall

Center Wall .

Ceiling 160.0| 96.0 0.5 7,680.0

WFioor 160.0 96.0l | 0.5  7,680.0
- {CA252 Room 10,750.0

Maze | 618

Total Building Material

CA252 Removal

NRC License

Transportation

Removal & Packaging

Management Fees, Quality Control, Testing, Misc

10 % Contingency

Total

$282,240
$282,240
$2,304,000
$2,304,000
$3,225,000

$185,400

$100|

$9,805,920
$150,000

$200,000
$612,500

$3,268,640
$4,211,118
$1,824,818
$20,072,996

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recurring

cost of $300,000 for storing the contaminated material.!!

Hnformation from US Ecology, Inc. 533 Westheimer, Suite 1000, Houston, TX 77056. Phone (713)624-1900.

-

Prepared by SM-ALC/FMPC, DSN 633-1140

FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION



FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
AFMC-21, April 1994

/ “ase Personnel
As depicted in the Movement Section of this document, a total of 5 officers, 4 enlisted and 179
civilian positions would be eliminated as a result of this option. These eliminations are assumed
to occur in the year 2001.12

4.9 Construction

4 S! 1 n!c! ;IE!lﬂn AFB S e i e e po— J—

McClellan AFB will be closing under this Option, so there will be no construction costs at this
base.

492 Tinker AFB

Tinker AFB has identified the following required construction projects and reconfiguration tasks.
These are all being identified in the Military Construction area to ensure the phasing is the same
as the military construction phasing.

-

Table 18 Tinker AFB Military Construction Projects

315 ‘ et

. $305, N
$968,000
$525,000

New Aircraft mnteancc Dock B
Hydraulics Reconfiguration
Instruments

These projects have been certified by the receiving base and documentation of the requirement is
in attachment.

12There was some debate as to the rationale of eliminating positions only in the last year. However, for continuity
among alternatives, attendees of the COBRA Conference at Brooks AFB in Nov 93 decided to place all eliminations
in the last year of the analysis.

\ 4

Prepared by SM-ALC/FMPC, DSN 633-1140
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION
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4 — Robins AFB

Robins AFB has identified the following required construction projects and reconfiguration
tasks. These are all being identified in the Military Construction area to ensure the phasing is the
same as the military construction phasing.

Table 19 Robins AFB Military Construction Costs.

Depot Radome Repair

Anechoic Chamber $840,000- - /.c.:’f& /,ﬂ;,cz
QL Facilities - - $15,400,000 G TMQ L7
F-111 Env Test Facility $2,800.000° c% ACAHES

o AU E W“”J oo TTE
THEE &

=N 1C
These projects have been certified by the receiving base and documentatlon of the requirement is ?
in attachment.

494 Hill

Hill AFB has identified the following required construction projects and reconfiguration tasks.
These are all being identified in the Mlhtary Constructnon area to ensure the phasing is the same
as the military constructiomn phasing. - :
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3 & 6 Story Tower

Table 20 Hill AFB Military Construction Costs

AFMC-21, April 1994

40,000 sf High Bay $8,200,000
Renovate Bldg 100C $70,000
Renovate Bldg SN $1,543,000
Construct Test Platform $365,000
Tower Supports $251,000
Renovate Bldg 265 $1,300,000
Construct Test Cells $300,000
Install Test Equipment $27,000
Cold Proof Construction $10,550,000
Relocate Cold Proof Equipment mow. +0 Hesprieter ., $700,000
Renovate Bldg 11 $950,000
Install Software $200,000
Activate Outside Range $200,000 -

$1,500,000

These projects have been certified by the receiving base and documentation of the requirement is

in attachment.

og—Base X

.~ Although there will certainly be military construction requirements at the mythical “Base X”, the
COBRA Conference attendees at Brooks AFB decided that no requirements would be added in

this exercise.

4.10 Unique Activities

All the ALCs have unique activities. However, none of them are identified in this document by

direction of HQ AFMC/FMCE..
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Data As Of 15:23 03/237/1994, Report Created 12:15 05/06/1994

Name: Hill AFB, UT
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Cold Storage MaintShp 30;00;
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BY: - 9- 8-91 : 17:37 : HO AFNC/XPX-

Data As Of 15:23 03/23/1994, Report Created 12:15 0

Ngme:: Tinker AFB, OK

Description

Bldg 214 GTE Test Fa
Fuel/Air Pac
Bldg 3902 Fuel Tes
Bldg 3703 Test Cell
c-5

‘cR3c>o<:o(oc>o<:$

Category ~— Néw Con~

MaintShp 12,950
MaintShp $.200
MaintShp 16,000
(other) 0
(Other) 326,000

Reéhab

882233707:#20rs47

/1994

"Cost(SKy U

5,00
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