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DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

R.0 MAR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION 

FROM: HQ USAF/RT 

SUBJECT: Use of AFMC 21 Data in Air Force BRAC 95 Analysis 

Attached is the AFMC 21 data requested by Mr. Dave Olsen on 16 Mar 95. The 
AFMC 21 study was an Air Force Materiel Command (AFMC) undertaking and the data 
and recommendations for that study were not completely included in the Air Force 
BRAC 95 analysis. Therefore, the data book includes only the subset of the AFMC 21 
data that was certified by the command and used by the Air Force to support our analysis. 
Although complete pages are provided, in many cases only limited data was extracted 
from these pages for use in the BRAC process. 

If you have any questions or need any additional information, please call me at 
DSN 225-6766. 

Attachment: 
AFMC 21 Data Book 



AFMC 21 Certified BRAC 95 Data Index 

Section Tab 

Level Playing Field 1 

Brooks 
Eglin 
Hanscom 
Kirtland 
Los Angeles 
Rome, NY 
Wright-Patterson 

Hill 
Kelly 
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Tinker 
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Used in Level Playing Field Estimates 





AFMC 21 DATA 

Used in Level Playing Field Estimate for Brooks AFB 



DEPARTMENT OF THE AIR FORCE 
H E A D O U A R T E R S  AIR FORCE M A T E R I E L  C O M M A N D  

WRIGHT-PATTERSON AIR FORCE BASE onlo La 0 13% 

MEMORANDUM FOR HQ USAFIRT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 - 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup 
documentation is included as follows: Military Construction summary data, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

2. Your request included a question about the rationale for using "ProductiviQ Loss" as a cost. 
We have attached our response on this cost, as well as an explanation of the "Interim Product 
Center Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half 
hour commute criteria The attached spreadsheets show the MFH requirements computed in 
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMCIXPX, DSN 787-2622. 

--.LC- 

ALAN 8. GOLDSTAYN . 
Deput) Director of Plans iXd Pio3rmS 

Attachments: 
1 .  Product Center and Laboratory Data 
2. T&E Center Data 
3. Interim Product Center Support and Productivity Loss Explanations 





BROOKS AFB CLOSURE -- MILCON PROJECTS AT KELLY AFB 

'crrrrr 
Title - Recommended Cost FY96 $ 

($000) 

MFH 22,614 

R & D Test Facility 

VOQ 

Dorm 

TOTAL 362,695 
TOTAL MILCON FOR BROOKS CLOSURE 362,695 



I SEP 19 #94 0bl15 BROOKS #B TX 

BROOK* ~ 8 ,  TX 
KEY COSTS REQUlRtD BY BCEQ 

lnt&m Ptoduct Centor SuOpOn 
mvlronmental SNdlea 
avllisn Tatminf l LuvO 
lnterlnl Canvactw Support : 
FFROC Coot( 
NMGR alcuhdon 
Other Cortct 

, Ptodutdvl~ bsr 
NonmovaMe Labontw Equipment 

MFH R~qulnwnelnC 7 - 

1) LU suipon Momation and W l k a t i o n  shwb e n  M found in the 
AFMC 21 Optlm 4 Packapl provided m HCI AFMCIXPX on (6 May 1994 

21 All data can b. found undr, th t  r;dtbn titladl 0rtIflfi"Jon Shaeu for 
Non-Standarditrd Rauc. . 



W W v ' U I Y  3:3 I r l v l  4 u r  I v 1 1 8  

I - m n r \ n n l  r h n  Ct lkln 

L l  CI W P A R T  

UN a1a1cm aurrvnl 

APPROPRIATED FUND 
' NON APPROPRIATED FUND 

ATUFR . 

ST TO RELOCATE 
REMAINING GWWI 

TRANSPOfi n u a- - DlZlln\h Awn nr 

I U I ~ W 3 I  t v  l V l V V I  

STTO DISPOSE OF EQUlPMEl 
Fn, * i r ~ a e ~ r ~ \ t ~ l  I IC 

N r n w r n t f i I  rw I u r v u  

OVER 5K W1374,563 
. UNDERSK 96,337,456 --- . 2 

$69,712,019 

PERCENT 
- -. -- 

I G l I L , . ,  ""8 I VI.. ---.. --.- -24,00% $0 
TED FUND 24.00% So 

. -- --. .- 24.00% s15,209p5 

. u~ncn -- 24.00% $1,520,990 
L - d - - 

L $16,730,885 

rlS MOVE 
s 00% So 

" . . .-. . 
- = = -  

---.a . $3,485,601 

EQUIPMENT 
IIPMENT VALUE $49,495,534 

P , ,,XU HOUSE) 350% $1 732.344 
050% $247,478 

nLntv v L  m x w .  IL-lNSrALL (M -/\LC/MA 1.0% . . $494,955 
E 
L enm~n tan\% $2474,777 

UT (DRM 0 )  
CUUU-MUI I VN-vr $16,730,885 
ntcP0SAL COST REMOVE AND TRANSP 200% $334,618 

AENT COST 
nuC)CATE f Z474.m 
DISPOSE $334,618 - 

F BUY $3,485,a1 

$6,294,995 

0033.6072. G402A 
3 t 3CK FUND SssZOOO 
OTHER So 

E $0 
$0 
S o .  

-- 
TOTAL W2,000 

AMOUNTTO MOVE $31 4,160 

CQ ST TO RELO CATE 56.283 





University of Michigan St1 

civilian & military sdaries 
I and acquisition worldorcx 
'opujation workforce 

- - . . 
~ d y  is estimated as: 

s (induding FMS) 



BROOKS AFB CLOSURE -- MILCON PROJECTS AT KELLY AFR 

w - Title Recommended Cost FY96 $ 
($000) 

R & D Test Facility 302,508' 

Dorm 27,000 

TOTAL 362,695 
TOTAL MILCON FOR BROOKS CLOSURE 362,695 
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BROOKS MB, TX 
KEY COSTS REQUlRED BY BCEQ 

I I, one- me Unique Coats: 
1 6 t h  Product Center SuppOR 
Environmental Snrdlsa 
avllion Terminal LuvO 
Inttwim C6nva~ar B U P P ~  : 
FFROC &rt( 
NMGU Wcuhtion 
Other Corwt 

, P r ~ d ~ d v l w  Lorr 
Nonrnovablr Labamtory Equipmant 

I 2, One-Time Mover supporting Osta I 

~oconftgutation CorU 4700,000 
N,w Canrttuotlon 5 € &,, m I L co d HQ ' 
MFH Requh4MS 8 0 

11 All ~ u i p o r t  lnf6mution and W l k a t i o n  sheets can br found in tha 
AFMC 21 Option 4 Plrckaal proqddsd to Ha AFM~IXPX on 16 May 1994 

21 All data om b. found undat the $;ition tltI1dt Cullflatlen Shaeu for 
NmStMdardirtd Ratrc. 



APPROPRIATED FUND 
OVER 5K 
UNDERSK 

4 TOTAL 
5.: .--  

PERCENT 
.--- .24.W% $0 

24.00% So 
-.---24.00% $15,209,895 

24.00% $1,520,990 
- 

$16,730,885 

- SEQUIPMENT 
WEAPON SYSTEM s u p p o r n  EQUIPMB 

E. - 2: APPROPRtAfED N N D  
F. NON APPROPMTED FUND 

. OTHER - 
. . 

TOTAL 

~ R W E  vs MOVE 
&- WEAPON SYSTEM SUPPORT EQUlPMEtr 

APPROPRIATED FUND 
..a. NON APPROPRIATED FUND 5 - - OTHER 
5- 

E' TOTAL . 
2' 
&TO RELOCATE EQUIPMENT 
L - REMAINING EQUIPMENT VALUE 

P,C,H (WESTING HOUSE) 
TRANSPORTATION (DST) 

f - REMOM AND REINSTALL (SM -ALC/MA 

i TOTAL COST TO MOVE 

?STTO DlsPOSE OF EQUIPMENT @RMO) - - - EQUIPMENT VALUE 

DISPOSAL COST REMOVE AND TRANS 

TAL EQUlPMENT COST 
RELOCATE 

- (A) TOTAL - 
~ O R I E S  0033,6072. G402A 

STOCK FUND .. . 
OTHER 

TOTAL 

AMOUNT TO MOVE 

COST TO RE10 CATE 



s ,  Base Facilitator for Amstrong Labomtory. (AUDOS. DSN 240-3446) 
- 

v 3096 of all equipment currently located in the laboratories would not be 
~.anoulrr lo 11;3le total cost of all laboratory equipment is $138,000 K - -A - - . - - - -  A - - - ; - - - - -. - - 

1- - - -  

Iculation: $138.000 K ' 30% = $41.400 K 
According to Military Construction Phasing 



i ty loss is based on University of Michigan Stuc 

. . .  
.**._ - - . . - - . . - - . - . - - . . - . - - . . -. .__._ . 

stimated as: .- - .  - .  
. - . . . .  . 

decelerated annual 
In = organic RDT&E 
tlernent of the DW P 
' productivity 

civilian & military salaries 
and acquisition workforces 

'opulation workforce 
(inc ding FMS) 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~4.04) - Page 13 
Data As Of 15:37 03/19/1991, Report Created 12:38 05/03/1994 

Name: Kelly AFB, TX 

Description ------------ 
- AL/SPO/SAS/SAM 
- Dormitories 
- Military Housing 
- Visiting Ofcrs Qrt 
- Minor Construction 

Category 

Horizont 
Air Opns 
FamlQtrs 
Administ 
Ma intShp 
BachQtrs 
FamlQtrs 
StoFacil 
DinFacil 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 



w 
INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~ 4 . 0 4 )  - Page 1 4  
D a t a  A s  Of 15:37 03/19/1991, R e p o r t  created 12:38 05/03/1994 

Name: BASE X ,  NM 

D e s c r i p t i o n  ------------ C a t e g o r y  -------- 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  ----- 
0 
0 
0 
0  
0 
0 
0  
0 
0 
0 
0 
0 
0 
0 
0 
0 

C o s t  ($K) -------- 
0 
0 
0 
0 
0 
0 - 
0 
0 
0 
0 
0 
0 
0 
0 
0 

- 0 



Wrll For O f f j d  USC Only 

m c  21 
CERTIFICATION OPTlON mmkm.- 4 C 

~ S T ~ L A T I O N :  San Antonio Logistics Cco-lf~, Kc11 - 
.rURPOSE: To docwent and d f y  d d ~  provided for tbc C 21 STUDY. Data includes 
fkcilities and equipmat rrqukments. 

NARRATR& Data  consist^ ofF'&cd ffitics and er,&pment requkmcnts for SA-NC 
z green cmkr to accommodate dlc closm of Brooks AFB. 

SOURCE: USMRcdhpntyRepurt-AEk7115 s Richard Silva, 65 
ABGICERhc Dcpt Maintcnimct Eqnipment Pro I d 0  Carnposs SA-' 
ALCEMPF; Air Force Mestcr Itcm Identificati HQ CASC/PoM; 
R c s o ~  Mfmgemurt Plan, POC Jesus Pern, SA- 

i & f y t l r a t t b ~ d m ~ ~  
bclicf . 

Gnxm Base Level kqu 

Grccn Besc Lcvcl Rv 

MAJCOM Ftmctional iieviewer(s): 1 .  Datc: 

? ~ ~ T C O & <  F i d  Revic~tr(s) . Date: 

I 

Lntr;rsrructrut Senskive 
Fm Official Use Only 















AFMC 21 DATA 

Used in Level Playing Field Estimate for Eglin AFB 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS AIR FORCE MATERIEL COMMAND 

WRIGHT-PATTERSON AIR FORCE BASE OHIO 

MEMORANDUM FOR HQ USAF/RT 

FROM: HQ AFMCKP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent-pricing factors and historical experience. Backup 
documentation is included as follows: Military Construction summary data, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost. 
We have attached our response on this cost, as well as an explanation of the "Interim Product 
Center Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half 
hour commute criteria The attached spreadsheets show the MFH requirements computed in 
AFMC 2 1. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

--1.- 

ALAN B. G O L D S W  . 
&put) Director of Plans EUId Pio3rw.S 

Attachments: 
1 .  Product Center and Laboratory Data 
2. T&E Center Data 
5. Interim Product Center Support and PI-oductivity Loss Exp1an:itions 



(PRODUCT CENTERS AND LABORATORIES 
I I 

I I 

I I I 
-- 

MILCON: FY96S in 000 
. New Con~ct ron  . 927.924 202,324 . 362,695 241,917 207B7 95,103 

MFH Requirements 4 1 5 Unlts 1 26 Unlts 0 348 Units 0 

!: 

I I I I I I I - 
*#The New Mexlco Gross Receltt Tax (NMGRD 1 a fact of life fa anyone redlgnlna to New Medco, 
,There Is a 5% tax rate on all mhacb. If Kmand AFB Js relocated, they wltl realize a sdng of 5% on aO contracfs. 
"'None of itte Satellite sites of Rome Labmtorles were costed for closinn, 
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EGLIN AFB CLOSUUIS -- MILCON PROJEC'I'S Arc EDITrAKl)S AFI< 

Title - 
From E ~ l i n  - AFB 
Climatic Lab 
ASTE Facilities 
EMTE Facilities 
Munitions Facilities - Part 1 
Munitions Facilities - Part-2- - -- 

CCF/Real Time/Data Analysis 
' Visual Info Support (Photo Lab) 

EO/IR/Laser Labs 
Munitions Lntegration Fac (68) 
Hot PadsJHot Gun Lines 
Guided Weapons Eva1 Fac (GWEF) 
General Purpose Facilities 
Adrnin Facility 2600 PN) 
Maintenance Facilities 
~ a s e  Electric Power Upgrade 
Gunds and Ranges 
Taxiways 
Aprons 
Shoulders 
Supply Warehouse 
. - 
. h m  DOG' 
rn - - 

Recommended Cost FY96 $ 
($000) 

SUBTOTAL 1,628,900 " 

EGLIN AFB CLOSURE -- MILCON PROJECT AT WRIGHT PATTERSON AFB 

For WL from Edin - AFB 
Renovate for Sys Prog Office 

EGLIN AFB CLOSURE -- MILCON PROJECTS AT HILL AFB 

For W e a ~ o n s  Lab from Eglin 
Explosive Dynamics Facility 
Explosive Processing Facility 
Fuze Laboratory 

Recommended Cost FY96 $ 

($000) 

TOTAL 9,650 

GRAND TOTAL MILCON FOR EGLIN CLOSURE 1,661,550 



Page 1 

'[=QUIPMENT 

W!duIPMENT 

TRANSFER 

$ - 

Eglin AFB FL 1 

EXCESS EQUIPMENT 
(WEAPON SYSTEM SUPPORT EQUIPMENT 

3/31/94 10:34' 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5U 
UNDER 5K 

TOTAL 

PERCENT 
24.00% 

$ - 
$ - 
$ 494,608,191 
$ 49.460.81 9 

$ 544.069.01 0 

APPROPRIATED FUND I 24.00% $ - 
NON APPROPRIATED FUND 24.00% $ 1 18,705,966 
OTHER 24.00% $ 1 1,870,597 

1 TOTAL $ 130,576,562 

REPURCHASE VS MOVE 
]WEAPON SYSTEM SUPPORT EQUIPMENT 
(APPROPRIATED FUND I 
NON APPROPRIATED FUND 
OTHER 

(TOTAL 
I 

ST TO RELOCATE EQUIPMENT 
REMAJNING EQUIPMENT VALUE 
P,C,H (WESTINGHOUSE) 
TRANSPORTATlON (DST) 
REMOVE AND REINSTALL (SM/ALCtMADE) 

I 

5.00% 
5.00% 
5.00% 
5.00% 

$ - 
$ - 
$ 24.730.41 0 
$ 2,473,041 

TOTAL COST TO MOVE I 1 I $ 19,314,450 

I I 
COST TO DISPOSE OF EQUIPMENT (DRMO) I 

EQUIPMENT VALUE I 
DISPOSAL COST REMOVE AND TRANSPORT 1 200% 

I 

' $  27,203,451 

1 8 386,288,997 

$ 130,576,562 
$ 2.61 1,531 

3.50% 
0.50% 
1.00% 

$ 13,520,115 
$ 1,931,445 
$ 3.862.890 

TOTAL EQUIPMENT COST 
(RELOCATE 
(DISPOSE 
 BUY 1 I 1 $ 27203,451 
I I I I 
I (A) TOTAL I I I $ 49.129.432 

1 I I 
INVENTORIES 0033, G072, G402.A 

I 
I I I 

~AFDTC 1 I 1 S 289,500,638 
(BASE EXCHANGE I I I s 7,729,488 

 COMMISSARY 1 I S I,IOO,OOO 

. . I 
1 - 

I 
i 

5 79,314,450 
$ 2.61 1,531 



r 1 NAF 1 I 1's 403.552 1 
w I 

TOTAL 

AMOUNT TO MOVE 

COST TO RELOCATE 

[EQUIPMENT 

1 

33.00% 

2.00% 

1 

INVENTORY 

1 I - I I I 
((0) TOTAL I I I $ 1,971,642 

I 

I I I I 
MATERIAL DAMAGE 

HANDLING 

I (C) TOTAL COST 
I 

I 

ClVl UAN I 3468 
MILITARY 8238 

-- 

- 

$ 298,733,678 

$ 98,582.1 14 

$ 1,971.642 

- - .. 

$ 386.288.997 

((JVA)'T~MES HANDLED*.OOOi 
I I 

1 1 

I IPERSONNEL EQUIPMENT. 
INUMBER OF PEOPLE 

.- 
- -  - 

HANDLING 
( P A  1NVENTORY)nMES HANDLED*I7lOO1) - ---- -- 

I 

I 
I I 

I I 
- .  I 

I 1 

llSS IN C W  I 83.113 1 
JCOST PER CWT I S 0.33 1 

8 

$ 98,582.1 14 

$ 348,464 

I 

I INUMBER OF POUNDS PER PERSON 
1 

I I 

/OFFICE EQUIPMENT COST 27.427 1 
I I I 

$ 309,031 

I I 
. - - 4  

1 

7101 
I 

$ 39,433 

(TOTAL MILES I I 295,682 1 
ICOST PER MILE I I S 461.263 I 

 SPORTA AT ION I I 1 

INUMBER OF TRUCKS 
INUMBER OF MILES 

" 'EHICLE MOVEMENT 1 I 
! I I 

I 

208 / 
I 

I 
1423 1 

I I 

TOTAL COST ! I I s 488,690 ( 
I I I 



IMILITARY LIGHT VEHICLE 1 
1 -  - -- 

w (AVG NUMBER OF MILES 
ICOST PER MlLE 

I 1 !COST PER MILE 1 

L 

1 

TOTAL COST I I 

I 

MILITARY SPECIAL VEHICLE 
AVG NUMBER OF MILES 1 

I i 
TOTAL TRANSPORTATION COST ( ~ g l i n  AFB FL 

1 1 
I 1 

1 EQUIPMENT DISPOSAL I 
IPURCHAsE VS MOVE 

Page 3 

I-ORY 
MATERIAL DAMAGE 
EQUIPMENT PERSONNEL 
VEHICLE - 



COSTS OF MOVENG RANGEITEST ASSETS AS OF 3l31194 18:12 

E8linutd b a t  ot Ma* 

&o.W F=iW ~ov*rgCon Touda- % U p  Tot4 Mowing 

CRAY YMP CRAY YMP $50.000 $300.000 S1.155.000 S1.505.000 
bmputu Cant Como F u  S50.000 

Computer Subtot.(. $100.000 6300.000 $1.155.000 Sl.MS.000 

ASTE 
Am 
ASTE 
ASTE 
ASTE 
ASTE 
Am 
ASTE 
ASTE 
ASTE 

Sbd T r u k  
Amne Tost 
M F i N  
Gun Tar  
EOEC 
Fuza Test 
A S  8 7 0  
ffi 8-71 
ffi 8-75 
AIC C-72 

W T E  AIC C-52ddn $20.000 $20.000 140.000 $80.000 
ASTE Subtoutr $661.000 $51 8.000 $1 2.050.000 $1 3.229.000 

Gen Purp FK 
Cn\ Rrp F8c 
G m f ' u ~ p F u  
Gen Purp F u  
G e n R r p F r  
k e n ~ u r p ~ u  

-RrpF= 
GenRrpFK 
Gen Rap F8c 
G.nRrpF= 

EMTE 
EMTE 
EMTE 
EMTE 
EMTE 
E r n  
EMTE 
t3m-E 
ELmE 
E m €  
E m  
EMTE 
EMTE 
EMTE 
ELmE 
EMTE 
EMTE 
EhmE 
E m  
Ehm 
EMTE 
Ekm 
Ekm 

Sil. A-3 
Site A-20 
site GI0 
Sir. 0 3  
Site B4. 
SinB-44 
RighbneN 
me A-6 

ooticr 
wuuvmva 

PRIMES 

SADS - t 
SADS - WnW 
SADS - II 
SADS - N 
S A M - V ( S 3  
SAOS-VI M 
SAM WU 
SADS W U  R 
S A D S X O  

SAOS xfl lsa 
SADS XI 
SADS XI M 
WEST - Ul 
WEST - Nb 
WEST-v 
WEST-Xr 
WEST-X 
WEST-XI U D  
MST-xv 
RVar- 
Hs*** 
ROLAND 

EMTE Sbto& 

Grand To~als 



Under the One-Time Unique Costs category the Interim Product Center Support needs 
explanation: 

This is the cost of providing overlap for those critical RDT&E and acquisition 
professionals who won't relocate under the BRAC Cgovenunent civilians). This overlap is 
the product center's equivalent of the KC'S IPS. 

This overlap of RDT&E and acquisition professionals (such as procurement officers, 
program managers, hardware and software systems engineers, t&t engineers, - 
qualitylmanufacturing engineers, ilities engineers (e-g., R&h.II), cost/schedule performance 
measurement analysts, and configuration and data management personnel) will be required 
to (1) ensure critical continuity of operation in providing technical and management 
review, analysis, and direction for all development and production contracts during the 
move, and (2) mitigates the high risk of contract cost/schedule slips and hture contractor 
claims for equitable adjustments which are likely to occur should gaps in 
government contract oversight/direction occur. Note: This cost is separate and distinct 
fiom COBRA'S Support for Move fictor, which addresses "normal" inefficiencies and 
productivity loss of the entire workforce (i.e., those who move and those who don't move) 
associated with a' major organization relocation.] 

Item 4 asks that rationale for using "Producivity Loss" as a cost. While it will occur, what 
is lost is opportunity, with no budget impact. 

Productivity Loss is the time expended by normal employees associated with the 
uncertainties and decisions required when faced with the BRAC decision. The dollars 
associated are to ensure that the day to day mission is accomplished (no mission 
degradation). These dollars are expended in basically two categories: overtime and 
temporary hires. Activity continuity will ensure that all tasks are completed in such a way 
that significant contract slippage's or breaches will not occur. 

nystrom 16 sept 94 
file:prodloss 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 13 
Data As Of 16:31 03/21/1994, Report Created 14:42 05/13/1994 

Name: EDWARDS AFB, CA 

Description ------------ 
Munitions/Hot Gun 
Replicate Eglin Rng 
Climatic Laboratory 
Guided Wpns Eva1 Fac 
Taxiways/Aprons/Shld 
Operations/Maintenan 
ASTE/EMTE/GP Rng Fac 
Airmans. Dorm 
Electric Pwr Upgrade 
Family Quarters EA 
CCF/Real Time/Data 
Munitions Int Fac 
EO/IR/LASER Lab 
Base Supply Warehous 
Visual Information 
Site Prep/Utilities 

Category -------- 
Ammostor 
RDT&EFac 
RDT&EFac 
RDT&EFac 
Operatnl 
RDT&EFac 
RDT6cEFac 
(Other) 
(Other) 

FamlQtrs 
RDT&EFac 
RDT&EFac 
RDT&EFac 
(Other) 

RDTbcEFac 
(Other) 

New Con -------  
153,658 

0 
139,825 
94,671 

1,471,333 
867,979 
161,978 
120,000 

0 
677 

87,353 
82,374 
47,533 
270,000 
40,292 

0 

Rehab Cost ( S K I  --------  
73,507 

150,571 
366,200 
61,438 

186,860 
214,578 
220,203 
21,173 
10,000 

0 
56,712 
22,685 
9,155 

39,321 
25,447 

320,727 



FOR OFFICIAL USE ONLY 
SENSITIVE INFRASTRUCTURE INFORMATION 

1) Officer/Enlisted/Civilian Force Structure Changes: N/A (HQ 
A ~ ~ ~ / F M C E ) -  

2) Officer/EniistedlCivilian Eliminated: See row 7 of MNPWREGL.XJ-S 

(TAB 1 1- 

3) Civilian Caretakers: 101-11-11-11-11-6 for losing base, Q for gaining 
bases (HQ AFMCFMCE). 

g. Screen 7: MILCON Base Information. 

1) Losing base is MILCON. 

2) Base X is $n MILCON 

3) Edwards AFB MILCON is $1,937,9 1 7,50 1.  This is identified in 
installation worksheet in TAB 3. MILCON was developed by identifying requirements 

I through the use of current Eglin base property records, and using the Air Force automated 

1 pricing guide to develop costs. Additional costs were extracted from previous BOD and . 

Munitions Consolidation studies. These costs were then inflated to reflect the difference 
between the Eglin cost factor of 0.73 and the Edwards cost factor of 1.38. Military 

i Family Housing (MFH) units were provided by AFMC/CE at the Working Group 
meeting at ESC (26-28 April). Site Prep costs of 22% of the total program (less MFH) 
were agreed upon in discussions with Edwards AFB and were used to complete the 
MILCON requirements package. 

h. Screen 8: Unique Activity Information. (HQ AFMCRMCE) 

5!15!94 2: l3  PM 
FOR OFFICIAL USE ONLY 

SENSITIVE miFRASTRUC?URE INFORMATION 
I 

I 



FOR OFFICML USE ONLY SENSITIVE MFRASTRUCIURE MFOR\tATION 

AFMC 21 
CERTIFICATION WORKSHEET 

OPTION IV 

STALLATION: Eglin Air Force Base, Florida 

PURPOSE: To document and certify the data provided for the AFMC 2 1 study. 

NARRATIVE: MILCON costs were required for movement of AFDTC to Edwards AFB 
CA. MILCON does not include any costs for tenants or ASC units based at Eglin AFB. 

SOURCE: Brent Camden, 96 CEGKECP, 872-3329 E 26 1. 

METHOD: Used Eglin real property records and Air Force automated pricing guide for 
calculations. 

I 
Total Costs i S 1.937.917.501 

I certify that the above information is accurati'&d complete to the best of my knowledge 
and belief. 

Base Level Preparer(s) Date: \Q * y'Jl 

MAJCO34 Functional Reviewer($) Date: 

MAJCOM Final Reviewer(s) Date: 
FOR OFFlCIAL USE ONLY: SR.ISIlWE MFR4STRUCIX-RE NFORhIXTION 



Docu~llent Separator 



AFMC 21 DATA 

Used in Level Playing Field Estimate for Hanscom AFB 



DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS AIR FORCE MATERIEL COMMAND 

wRIGt-T.PATTERsoN AIR FORCE BASE ot t lo  \a 0 S@ 1Hj 

MEMORANDUM FOR HQ USAF/RT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup 
documentation is included as follows: Militaq Construction summary dak, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

- 2. Your request included a question about the rationale for using "Produc~vityLoss'' as a cost. - -  

We have attached our response on this cost, as well as an explanation of the "Interim Product 
Center Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half 
hour commute criteria The attached spreadsheets show the MFH requirements computed in 
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMCKPX, DSN 787-2622. 

- -*c- 
ALAN B. GOLDSTAW . 
Deput) Director of ?lam d Pi@ilfms 

Attachments: 
1. Product Center and Laboratory Data 
2. T&E Center Data 
3. Interim Product Center Support and PI-oductivity Loss Explanations 
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HANSCOM AFB CLOSURE -- MILCON PROJECTS AT MCCLELLAN AFB 

For ES(: w Reconfigure Lab 

Convert Lab to SCIF 

Convert Lab to Classified Area 

Convert Adrnin. Area to Classified 

Convert Warehouse to Administrative Area 

Construct New Administrative Area 

SUBTOTAL 76,490 

HANSCOM AFB CLOSURE -- MILCON PROJECT AT TINKER AFB 

E-3 Program Management 4,458. 

HANSCOM AFB CLOSURE -- MILCON PROJECTS AT WRIGHT-PATTERSON AFB 

Title 

Pome Lab from Hanscom 

Recommended Cost FT96 $ 

($000) 

RL Engr Sprt (East-2AB) 4,000 

RL Light (East-2A/B) 6,500 

RL Medium (East-2Ab.3) 16,000 

RL Heavy (East-2AB) 5,400 

TOTAL 31,900 

HANSCOM AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB 

Title - Recommended Cost FY96 $ 
($000) 

Geophysics Lab (from ESC) 89,216 



HANSCOM AFB CLOSURE (CONT'D) -- MILCON PROJECT AT ROBINS AFB 

w Minor Construction 

Title 

SCIF (from ESC) 

Recommended Cost FY96 $ 

($000) 
260 

TOTAL MILCON FOR HANSCOM CLOSURE 202,324 



Option 4B 
____- -_ - -_ - -_ -__ -  

PERCENT 
24.00% s 0  
24.009 $22,817,280 
24.00% $2,281,728 
2 4 .  DO% $ 0 

_________-------- _________-------- 
$25,099,008 

t p TO RELOCATS EQUIP- 
I1 R,W-INING ZQUIPMENT' P3.m 

p , C , H (WESTING !-IOUSZ) 
m S P O I I T P . T I O N  ( DST ) 
R m O \ i  REINSTALL ( s M - . " L C / ~ ~ ~ )  

TOTFL COST TO MO'vT 

-...-I: yCf:-;,~.-h r-r- 
--.--- -='----.A ----  

--.- .----- 
_ _  _ _ _  - _ -  - - ,  

.-.:-"'c---- - >i , : - - ,  - "- -- -- - 4CSZ ---- 3521, FEC - -  - - *  =--- . - - - ,  - - 2 ,  - - c  / ----. - ,  --  - 
_ _ _ _ _ _ _ - _  _ _ _ _ _ _ _ _ - _ _ _ _ _ _ - _ - _ _  _ - -_ -____ -__ -__ - -_ -_ - - - - - - - - -  ----------------- / 

- . -.--- - - c  - . >  =q-. . - - .  - - -  - * , = =- , -' ., - 
- - - _ - - - _ - - - - - - _ - - _ - - - _ - - - - _ -_  - -_- -_- - -_- -_- -_- -_- - - - - - - - - -  ----------------- 

I 

P a g e  1 of ? 
. ,. - .- FOR CFFICI-=L USE ONLY 



FOR O F F I C I A L  US2 0rTi.Y 

ZN?Y)RIES  D033, G372, G402-\ 
STOCK - 3 N D  
CTXEF. 
2): 
commissary 

.AMOUNT TO MOVE 33.00% 

COST TO RELOC'TS 2.009 

EQU I PMENT 
HANDLING 

CIVILiiN 
MIL I T-ARY 

- .  

FGX O F F Z C I - - L  USS GNLY Page 2 of 7 



ESCl l  FOR OFFIC, SE ONLY 

- -- --- 
F Y O  I 7 0  ~ A L  --- - " ' SCREEN 5 INPUTS ' " --..---- FYOG FY97 FY 98 FY99 FY 00 

P l i a s i ~ i ~  5% 10% 25% 30% . 25% 5 %  100% 
---.-- 

a. Civi l iat~ Terminal/Ar,r\tral Lcavc 1 
K Civs Elitni l idled lRow UI lG4 1 

# C ivs  blol will in^ to M o v c  (40'3, - ' . I low 7) 

I $3,573,430 

' b .  MIT Lincoln Lab  Recurring l ~ i f r a s l r ~ ~ c t ~ ~ r c  Su l~po r l  I $102,695,000 j $ 1  02,G95,01 
'I  I I . . 

I c .  "Patriot Village" MFH Lcaso Tcrrnir i i t~ iot i  I $14,333,094 1 5 14,333,0! 
i t  I ! , . /  , . I .  

I 
- 

0.  MITRE Mol l iba l l  Costs 1 $2,000,000 I $2,OOO,OC 
. . , ; 1.1 1 0 

a. Product Cenler I r ~ t c f i m  Sul,j)orl I 
Goverr\tnent RDT&E & Acquisi l ior l  Civiliatis 1,461 1 
MITRE R D T & E  & ~ c d u i i i t i o l !  Pn~lcss ionals  

Average Civi l iar~ Salary 

I ~ v e r a ~ e  M I T ~ E  Salary $70,322 1 
Product Center Inter im Suppor t  fur Civilintis 1 $260,214 $532,427 $1,331,068 $1,.597,282 $1,331,068 $266,2 11 1 55.324.2  

7 . .  

1 * ' *  TOTAL 1-TIME UNIOUE COSTS " 
' 

15902.210 $1,004,420 $4.51 1,050 $5,413,260 $4.51 1,050 $ 1  19,930,304 1 5  137,072. 

$(3,140,4 Prodcrct Cc t~ te r  I ~ ~ t e r i n i ' ~ u ~ ~ o r ~  l o r  MITRE $157,325 $9 14,650 $2,286,624 $2,743,949 $2,286,623 $457,325 
1 TOTAL Product Ce r~ l e r  I n t e r i ~ i i  S u l ~ p o r t  $723,538 81,447,077 $3.61 7,692 $4,34 1,231 $3.61 7,692 $723,538 d 14.0 70, 

L 

1 !: I . . C .  . . 



HANSCOM AFB CLOSURE -- MILCON PROJECTS AT MCCLELLAN AFB 

w For ESC 
Reconfigure Lab 

Convert Lab to SCIF 

Convert Lab to Classified Area 

Convert Admin. Area to Classified 

Convert Warehouse to Administrative Area 

Construct New Administrative Area 

SUBTOTAL 76,490 

HANSCOM AFB CLOSURE -- MILCON PROJECT AT TINKER AFB 

E-3 Program Management 4,458 

HANSCOM AFB CLOSURE -- MILCON PROJECTS AT WRIGHT-PATTERSON AFB 
.+%'<, 

Title Recommended Cost FY96 $ 

w ($000) 
Rome Lab from Hanscom 
RL Engr Sprt (East-2AB) 4,000 

RL Light (East-2m) 

RL Medium (East-2AB) 

RL Heavy (East-2AB) 

TOTAL 3 1,900 

HANSCOM AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB 

Title - Recommended Cost FY96 $ 

($000) 

Geophysics Lab (fiom ESC) 89,216 



HANSCOM AFB CLOSURE (CONT'D) -- MILCON PROJECT AT ROBINS AFB 

w Minor Construction 

Title 
7 

SCIF (from ESC) 

Recommended Cost FY96 $ 
($000) 

260 

TOTAL MILCON FOR HANSCOM CLOSURE 202,324 



Option 4E 

____-_-- - - -  
anscom >T3 
_____----- -  

PERCENT 
24.00% 
24.00% 
24 .00% 
24 .009 .  

RELOCATS EQUIP= 
Lw-INING EQUIP- v>Lm 
p , C , H  (WESTING !3OUSZ) 
 SPORTA AT ION (DST) 
m o t =  PND SINSTPLL (SM-Z,LC/MFD~) 

TUj2kL COST TO MO\T 

q COST TO ZISTOSZ CI"' EQUI?!GN? (33X0) 
SL' -"?5hh"r -J-2=.7 5 

3: S?@S.>L CCST TF.-ZJ<SIC.:T 



W X R I E S  W33, G372, G 4 O i . 4  
STOCK FUND 
CTHER 
ZX 
comissary 

COST TO RSLOC2-TS 2.00% 

__--_---- .................... -----_---_---__- -__ - -________  
(B) TOTAL --------- .................... -----_-_-__--___--___--____-_ 

MP-ERIAL DP-!\GE 

EQUIPMENT 
HANDLING 

(WA)'TIMES HANDLED*.0001 s a 

.X=NDLiNG 
LCC.. . . .. ( (TVA INWWTORY) "TIES )iPNDLZD7. 0001) $4 

._-_______________^-____-_-__--_______-______-_--_____- 
(C) TOTAL COST ---------___-_---------__--_- --_---___--_----_---_---_---- 

PFJSONNzL EQUI P r n  

. ... 
Page 2 of 7 



....- ,... ,.... - , . . . . . , . . . . .  - 

FOR OFFIC, 3E ONLY 

-- -- 
FY9G ~ v n 7  FYgfl - I a * SCREEN 5 INPUTS ' * -- ---- 
5% 10% -., ,- 

- 1 

I 
! ' I  I 

1 \ b .  MIT ~ i n c o l n  ~ o b  Recurring ~ l ~ f r a s t r \ ~ c ~ r r o  ~ u l l l ~ o r t  I 
I ' 1 1  ' 

I c "Patriot Village" M F I i  Lcaso Tcr~r l ic \ ;~ t iu t~ I $14,333,094 1 5 14,333,00 
I ,  1 , -- 

I I MITRE MO~IIGII COSIS I $2,000,000 1 5 2 . 0 0 0 , 0 ~  . , t.1 I , 

-1 I c.  Product Center I ~ ~ t o t i m  S u l ~ l ~ c l r l  I 
1,461 Cn, ,or , l lmpnt  RDT&E & AcquisitIotl Civiliarls - - .  " " " U I r I  ...-.. - 

MlTflE RDT&E & ~ c d u ~ ~ i t i o ~ !  Prulersiunals 1,951 
Average Ciyilian Salary $54,GG4 
Average MITRE Salary $70,322 

Product Center I t ~ t e r l m  Support  lor  Civilincrs $260,214 $532,427 $1,331.068 $1.597.282 $1,331,068 $266.2 1 4  S 5 , 3 2 4 , 2 i  

Product Center Inter im Suppor l  l o r  MITRE 
TOTAL Product Ce t~ te r  l r l ter i t r~ S u l ~ p o r l  $723.530 8 1,417,077 $3.61 7,692 $4.34 1,231 33.61 7,692 $723.538 9 1 4 . 4  70.7 

1 

1 1 1  i 
TOTAL 1 .TIME UNIOUE COSTS ' " 1$902,210 $1,004,420 $1,51 1,050 55,413,260 $4.51 1,050 $119,930,304 1 5  137.072. 

$457,325 $914,650 $2,206,621 $2.743.949 $2,286,624 1 4 5 7 . 3 2 5  $9,14G,4-! 
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DISCUSSION ITEM &. 

ON 

FEDERALLY FUNDED RESEARCH AND DEVELOPMENT CENTERS (FFRDCs) 

1. DESCRIPTION OF TOPICS: 

As options are considered which would affect the relocation of ESC andlor SMC, a 
Discussion Item was generated to address the role of FFRDCs in each organization's 
mission. This paper provides the regulatory basis for using FFRDCs at ESCfSMC, 
identifies some of the unique educational and experiential characteristics possessed by 
FFRDC personnel, and addresses the monetacy cost of moving or terminating the FFRDC 
resource. It recommends that FFRDC support be retained in any option that considers 
the relocation of ESCfSMC. 

2. RELEVANT FACTS: 

FAR 35.017 requires that: "An FFRDC meets some special long-term research or 
development needs which cannot be met as effectively by existing in-house or contractor 

+!$*= 
fl 

. - - - resources ... Long-term relationships between the Government and FFRDCs are 
. . . , encouraged in order to provide the continuity that will attract high quality personnel to the 

FFRDC. This relationship should be of a type to encourage the FFRDC to maintain 
currency in the field(s) of expertise, maintain its objectivity and independence, preserve its 
familiarity with the needs of its sponsor(s), and provide a quick response capability." 
FFRDCs provide critical. system engineering services in support of the C41 and space 
missions that are expected to continue well into the future. In addition, Government 
civilian end strength ceiling limitations will severely limit our capability to reduce the 
current level of effort for FFRDCs. As such, relocation costs for FFRDCs must be part of 
the COBRA cost model, to include any unique factors, as appropriate. 

3. ANALYSIS: 

The attached tables provided by ESC and SMC show the education and experience 
levels of FFRDC personnel compared to organic and SETAITEMS support. As you would 
expect, ESCISMC's critical system engineering capabilities are rooted in the skills 
provided by the education and experience of their staffs. The number of FFRDC technical 
staff members with advanced degrees exceeds 65 percent at ESC and 71 percent at 
SMC; while the organic engineering work force with advanced degrees is about 33% at 
ESC and 41 % at SMC. Also, over 60 percent of the FFRDC technical staff has more than 
15 years experience working on C3 systems at ESC while over 80 percent of the organic 
work iorc l  h2s less than 15 years. At SMC, over 63 % of the FFRDC technical stafi hzs 
more than 75 years experience, c~mpared with 52% ior :he organlc workforce. Current 
exercises zssume 40 percent of tne FFRDC staff would not relocats. Experience from tne 
relocation ci HQ AFSC (kni rews AfB MD), :o HQ AFh'rC (Wriant-Patterson AF3 Cf i )  

FOX OFFlClAL USE ONLY - \ - - 1 ,<:-t::= :I,'=-. 
. .  . . ,  -- ,-,STT! IF-: 'Z' l '\:'~,'r.'r 7 : -  
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showed 85 percent of the personnel did not move. The C41 critical skill base would be 
severely impacted if 40-85 percent of the technically experienced workers stayed behind. 

l - ~ h e  critical skills base for satellite systems, ground systems, launch, and integration 
would be severely damaged if up to 40% of the Aerospace Corporation work force did not 
move. However, in time, with the 60% base, it could be rebuilt. 

In addition to the potential loss of critical skills, is the cost associated with relocating 
or terminating the ESCISMC FFRDC contracts. As the attachment shows, it is estimated 
that ESC would have to pay approximately $150M to move its FFRDC support and almost 
$52M to terminate this support. For SMC, relocation costs for the FFRDC personnel are 
expected to be $201 M with a potential of $380M for termination costs. 

4. CONCLUSION: 

Because of the critical engineering services provided by FFRDCs, the movement of 
FFRDC support must be included in any proposed relocation of the ESC and/or SMC 
organizations. As shown, the educational background and extensive experience of the 
technical personnel provided by the FFRDC form the basis of the engineering support 
required to accomplish the ESC~SMC missions. As the ' ~ ~ r i l  1992 'Joint AFSCfAFLC 
Study of Acquisition Engineering Support concluded, "FFRDC capabilities are national 
assets that have served the Air Force well. These capabilities must be preserved until an 

.-.,%*S, organic option is viable. SETMEMS are not a suitable substitute." - 
- . . 

5. RECOMMENDATION: 

FFRDCs are an integral part of the ESCISMC work force and their services should 
be retained to ensure the successful accomplishment of the Cf i l  and Space & Missile 
mission areas. 

6. CERTIFICATION: 

"I certify that this information is complete and accurate to the best of my knowledge 
and belief." 

Originator (0PR)lDate 7rndL C . hdL- / d 4 /r/i,!. ?q 

AFMC 2 1 Senior Rep/Date - 'Director, ~ n g i n e e r i n ~  and h!?'f 8 6 1994 
Technical Management 

FOR OFFICIAL USE ONL:' 
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ESC JNTEI7tM DMFT 
FOR OPFICfAL U S 3  ONLY 

( l.l.C.8.) (Lab nod Prcduct Cc~llcrs) Compldc tllc tsblc M o s  In lennsof wlwl sys~cm onglnsri'ng and rclcnUIt tccfu~oloby h m a a  
I cs~urms )vu have: 

/ 
! '  

ORGANlC CIVILIANS 
I SOUItCB ESC Rt (TWB) W C  SGT- TOTAL . I 

I 

/ 
/' 

l'ROIilLf3 EDUCATION 
3 

I 

1)odorale 4 3 220 
hf A f M S  JG 3 1 7 

253 
803 25 1 1141 

n m s  116 - 
175 

Ih 
91 

A 
1575 222 597 

U2.l 
2417 I 

I.!Xl7E:'RlENCL! 

Cosl lo Mort: 
Cost lo D i m l v c  

$ 1 5 0 ~  
Not Apply * 

' hcl.IlU! nould not ditsolrc 711c-y llavo oUla Oll customers. \Vhm s aponroh naed for an n;RDC m longer alstr, spomorthlp my k 
ttttlsrcrrcd lo ono or nmm Gmvlimml agencies. Hcnsf FFRDC nrmld a d  nmagdly dlrsbfta due lo 10s of ESC as rponpsr: Ih\mv. U 
the Air l:oru no longcr reqtdrcd FFRDC mppti, terminaltort ilnblllly It appmdmlldy P51,'GM. 

@ 9 Mar 94 





FOR OF'FICML S E  OhZY: = ! i X  B T R h S i X D L m  IXFORbUDOV 
- . d - . x - , 7 ;  

INSTALLATION: ~AJS Plngelcs AFB, CA 
- 

P U l P O Z  To docmms and c;aib data pm\fdd for thc AEhS21 study. 

WZUTLT-E n ~ m ~ b e r - ~ a f ~ ~ ~ c ~ ~ u p a n d ~ n a t ~ & r m ~ -  

MEIHUJk Calmlation d p a w m g ~ h  m d c r s  included in Option 1 Study 

CONCLVSION: Sc 8tmched Table 





RELEVANT POINTS: 

@ FFRD C PERSONNEL WITH ADVANCED DEGREES EXCEEI) 
70% AT SMC AND 60% AT ESC 

@ FFRDCPERSONNELWITHMORETHAN 15YEARS OF' 
EXPERIENCE EXCEED 80% AT ESC AND 60% AT SMC 

@ BOTH THE C41 AND SPACE MISSION SUPPORT WILL BlS 
SERIOUSLY DEGRADED IF 40% TO 85% OF THE FFRIDC 
PERSONNEL DO NOT RELOCATE 

RECOMMENDATION: 

@ FFRDC SUPPORT MUST BE'RETAINED IN ANY OPTION 
THAT WOULD RELOCATE ESC OR SMC 

, I  
4 ,142 
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? DISCUSSION ITEM &- 

" w ON 

FEDERALLY FUNDED RESEARCH AND DEVELOPMENT CENTERS (FFRDCs) 

1. DESCRIPTION OF TOPICS: 

As options are considered which would affect the relocation of ESC and/or SMC, a 
Discussion Item was generated to address the role of FFRDCs in each organization's 
-mission. This paper provides the regulatory basis for using FFRDCs at ESCISMC, 
identifies some of the unique educational and experiential characteristics possessed by 
FFRDC personnel, and addresses the monetary cost of moving or terminating the FFRDC 
resource. It recommends that FFRDC support be retained in any option that considers 
the relocation of ESCISMC. 

2. RELEVANT FACTS: 

FAR 35.017 requires that: "An FFRDC meets some special long-term research or 
development needs which cannot be met as effectively by existing in-house or contractor 

F> 
resources ... Long-term relationships between the Government and FFRDCs are 

..y.. - \ 
. . encouraged in order to provide the continuity that will attract high quality personnel to the 

FFRDC. This relationship should be of a type to encourage the FFRDC to maintain 
currency in the field(s) of expertise, maintain its objectivity and independence, preserve its 
familiarity with the needs of its sponsor(s), and provide a quick response capability." 
FFRDCs provide critical. system engineering services in support of the C41 and space 
missions that are expected to continue well into the future. In addition, Government 
civilian end strength ceiling limitations will severely limit our capability to reduce the 
current level of effort for FFRDCs. As such, relocation costs for FFRDCs must be part of 
the COBRA cost model, to include any unique factors, as appropriate. 

3. ANALYSIS: 

The attached tables provided by ESC and SMC show the education and experience 
levels of FFRDC personnel compared to organic and SETATEMS support. As you would 
expect, ESCISMC's critical system engineering capabilities are rooted in the skills 
provided by the education and experience of their staffs. The number of FFRDC technical 
staff members with advanced degrees exceeds 65 percent at ESC and 71 percent at 
SMC; while the organic engineering work force with advanced degrees is about 33% at 
ESC and 41% at SMC. Also, over 60 percent of the FFRDC technical staff has more than 
I 5  years experience working on C3 systems at ESC while over 80 percent of the organic 
work force hzs less than 15 years. At SMC, over 63 O h  of the FFRDC technical staff hzs 
more than 15 years experience, c~mpared with 52% for the organic workforce. Current 
exercises zssume 40 percent of the FFRDC staff v~ould not relocate. Experience from the 

l(r relocation cf HQ AFSC (Andrews AFB MD), to HQ AFMC (Wright-Patierson AF9 OH) 
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showed 85 percent of the personnel did not move. The C41 critical skill base would be 
severely impacted if 40-85 percent of the technically experienced workers stayed behind. 
The critical skills base for satellite systems, ground systems, launch, and integration 
would be severely damaged if up to 40% of the Aerospace Corporation work force did not 
move. However, in time, with the 60% base, it could be rebuilt. 

In addition to the potential loss of critical skills, is the cost associated with relocating 
or terminating the ESCISMC FFRDC contracts. As the attachment shows, it is estimated 
that ESC would have to pay approximately $ISOM to move its FFRDC support and almost 
$52M to terminate this support. For SMC, relocation costs for the FFRDC personnel are 
expected to be $201 M with a potential of $380M for termination costs. 

4. CONCLUSION: 

Because of the critical engineering services provided by FFRDCs, the movement of 
FFRDC support must be included in any proposed relocation of the ESC andlor SMC 
organizations. As shown, the educational background and extensive experience of the 
technical personnel provided by the FFRDC form the basis of the engineering support 
required to accomplish the ESCISMC missions. As the April 1992 Joint AFSCIAFLC 
Study of Acquisition Engineering Support concluded, "FFRDC capabilities are national 
assets that have served the Air Force well. These capabilities must be preserved until an 
organic option is viable. SETAKEMS are not a suitable substitute." 

r- .- 

5. RECOMMENDATION: 

FFRDCs are an integral part of the ESCISMC work force and their services should 
be retained to ensure the successful accomplishment of the CAI and Space & Missile 
mission areas. 

6. CERTIFICATION: 

"I certify that this information is complete and accurate to the best of my knowledge 
and belief." 

' [ L/-~$?fl& 
Originator (OPR)/Date 7- i  I!. . LL I 

I 4 

. - 

AFMC 21 Senior Rep/Date - 'Director, ~ n ~ i n e e r i n ~  and hf?Y 8 fi 1994 
Technical Management 
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INPUT SCREEN SEVEN - MILCON BASE I N F O  (COBRA ~ 4 . 0 4 )  - Page 24  
D a t a  A s  O f  11:17 05/02/1994, R e p o r t  Created 11:17 05/02/1994 

N z m e :  H a n s c o m  AFS, MA 

~ e s c r i p t i o n  C a t e g o r y  
- - - - - - - - - - - -  - - - - - - - -  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  R e h a b  
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

C o s t  ($XI 
- - - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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INPUT SCREEN SEVEN - MILCON EASZ I N F O  (COBRA v 4 . 0 4 )  - P a g e  28  
D a t a  A s  O f  11 :17  05 /02 /1994 ,  R e p o r t  C r e a t e d  11:17 05 /02 /1994  

Name: B a s e  X, XX 
. . -.- 

~ e s c r i p t i o n  C a t e g o r y  
_ _ - - - - - - - - - -  - - - - - - - -  

( O t h e r )  
( O t h e r )  
( O t h e r . )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  
- - - - - - -  

0  
0 
0  
0 
0  
0 
0  
0  
0 
0  
0 
0  
0 
0 
0 
0  

R e h a b  
- - - - -  

0  
0 
0  
0 
0  
0 
0  
0  
0  
0  
0 
0  
0 
0  
0  
0  
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INPUT SCREEN SZVEN - MILCON SASE I N F O  (COBRA v 4 . 0 4 )  - ?age 3 0  
D a t a  A s  Of 1 1 : 1 7  0 5 / 0 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11:17 0 5 / 0 2 / 1 9 9 4  

Kzne: T i n k e r  AFB, OK 

~ e s c r i p t i o n  C a t e g o r y  New C o n  
- - - - - - - - - - - -  - - - - - - - -  - - - - - - -  
AWACS S P O  A d m i n i s t  0 

( Inc ludes  SCIF) 
M i l  Fami ly  Housing F a m l Q t r s  0  

( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0  
( O t h e r )  0  
( O t h e r )  0  
( O t h e r )  . 0  
( O t h e r )  0  
( O t h e r )  0 

C o s t  ($K) 
- - - - - - - - 

2 3 8  
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I N P U T  SCREEN SEVEN - MILCON aASE INFO (COBRA v4.04) - Page 25 
D a t a  As O f  11 :17  05/02/1994,  R e p o r t  C r e a t e d  11 :17  05 /02 /1994  

~ e s c r i p t i o n  C a t e g o r y  N e w  C o n  
- - - - - - - - - - - -  - - - - - - - -  - - - - - - -  
RL-E Engr S u p p o r E  Adminis t 23,800 

(170  w o r k s t a t i o n s )  
RL-E L i g h t  L a b s  RDT&EFac 43,800 
RL-E M e d i u m  L a b s  RDT&EFac  66,000 
RL-E Heavy Labs RDT&EFac 12 ,500  
M i l  F a m i l y  H o u s i n g  F d Q t r s  0 

( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 

R e h a b  
- - - - -  

0  

0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  
0  

. -  0  
0  
0  

C o s t  ($K) 
- - - - - - - -  

4 ,000 

5 ,700  
11,400 

4 ,400 
0  
0  
0  
0  
0  
0  
0  
0 
0 
0  
0  
0  
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INPUT SCREEN SEVEN - MILCON BASE I N F O  (COBRA ~ 4 . 0 4 )  - Page 2 9  
D a t a  A s  O f  11:17 0 5 / 0 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11:17 0 5 / 0 2 / 1 9 9 4  

Name:  R o b i n s  APB, GA 

~ e s c r i p t i o n  C d t e g o r y  
_ _ _ - - - - - - . - - -  - - - - - - - -  
S C I F  RDT&EFac  
M i l  F a i l y  H o u s i n g  F a m l Q t r s  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  . 

( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  C o s t  ( S K I  
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I N P U T  SCREEN SEVCN - MILCON BASE I N F O  (COBRA ~ 4 . 0 4 )  - Page 31 
D a t a  A s  Of 11:17 0 5 / 0 2 / 1 9 9 4 ,  R e p o r '  C r e a t e d  1 1 : 1 7  0 5 / 0 2 / 1 9 9 4  

Name: L o s  A n g e l e s  AFB, CA 

~ e s c r i p t i o n  C a t e g o r y  New C o n  
_ _ _ _ _ - - . - - - - -  - - - - - - - - - - - - - - -  
M I L S T m S P O  . A d m i n i s  t 0  

( Z e r o  MILCON) 
M i l  Family H o u s i n g  F a m l Q t r s  0  

( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 
( O t h e r )  0  
( O t h e r )  0 

R e h a b  
- - - - -  

0  

C o s t  ( S K I  
- - - - - - - -  

0  
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 27 
Data As Of 11:17 05/02/1994, Report Created 11 :17  05 /02 /1994  

Name: Kir t land AFB, NM 
- .  

D e s c r i p t i o n  C a t e g o r y  
- . . - - - - - - - - - -  - - - - - - - -  
S y s t e m  Engr M p t  Administ 
L i g h t  Lab RDT&EFac 
Medium ' Lab RDT&EFac 
M i l  F a m i l y  H o u s i n g  F a m l Q t r s  

( O t h e r )  
( O t h e r )  
. ( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New Con Rehab 
- - - - -  

0  
0 
0 
0 
0 
0 
0 
0 
0  
0 
0  
0  
0  

.. . 0 
0 
0  

Cost ($K) 
- - - - - - - -  

17,185 
45,979 
4,218 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
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INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v 4 . 0 4 )  - Page 26 
D a t a  A s  Of 11:17 0 5 / 0 2 / 1 9 9 4 ,  R e p o r t  C r e a t e d  11:17 0 5 / 0 2 / 1 9 9 4  

Name: M c C l e l l a n  AFB, CA 

D e s c r i p t i o n  
- - - - - - - - - - - -  
R e c o n f i g  L a b  

C o n v e r t  L a b  t o  S C I F  

C o n v e r t .  L a b  t o  Admin 

C o n v e r t  Admin  t o  C l a  

C o n v e r t  Warehouse t o  

C o n s t r u c t  A d m i n  

M i l  F a m i l y  H o u s i n g  

C a t e g o r y  New Con  
- - - - - - - -  - - - - - - -  
RDT&EFac 0 

( $ 2 0 / S F )  
XDT&EFac 0 

( $ 5 0 / S F )  
A d m i n i s  t 0 

($25/SF) 
RDT&EFac 0 

. ( $ 2 5 / S F )  
A d m i n i s t  0 

( $ 3 0 / S F )  
A d m i n i s t  2 1 3 , 4 9 3  

( $ 8 0 / S F )  
F a n l Q t r s  1 2  6 

( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 
( O t h e r )  0 

R e h a b  
- - - - -  
6 , 0 0 0  

Cost ( $ K )  
- - - - - - - -  

1 6 0  duo 
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Hams~om Air Force Base 

ESC TEAM - 21 

Mr. Bob Lee 
Phone: 61 7-377-4338 DSN: 478-4338 
Fax: 61 7-377-2223 
Address: ESClCSB 
9 Eglin St, Hanscom AFB, MA 0 i  731 -21 09 
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I LO5 XNGELES AIR FORCE B A 5 5  1 
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Commercial: (310) 336-4199; DSN: 853-4199 
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AFMC 21 EYES OSLY - S X N S I T ~  ISFORMATIOX 

,AFhfC 31 

CERTIFICA TI0-M WORKSHEET 

PURPOSE: TO DOCUMENT AND CERTlN DATA PROVIDED FOR THE AFMC 21 STUDY. 
CATA INCLUDES ALL ASSUMPTIONS, CONSTRAINTS. FACTORS, AND ANALYSIS. 

FUNCTIONAL AREAS. OFFICE, POCs AND FHONE NUMBEils: 
WORKLOAD S M C M R  Edward M. Salem 336-41 99 
C(>BRA SMCiFMCD Ma] Roger lelcfr 563-2822 

.NARRATIVE: To provide green base d3ta to ESC/FMC on the MILSTF\R terminal gmund 
equipment. 

SOURCE: AFMC21 screen four (Static Bas? Info) data is unchanged from the SMC C0E.W 
Option I. SMC Option 1 is certified s attached. 

MET HOD: Data is based on aczuals as supported in the AFMC21 Study. Real Property 
Maintenance Acfivity is projected from the FY94 SMC Financial Plan using actual FY93 

WV 
reimbursements for FYS4. (See mmed  upion 1 .) 

CONCLUSION: COBRk screen four is data zdjusted lo N96 .  Cobra screen 7 (MILCON B a s  
Into) tor SMC is zero. 

I CEXTIN T*T THE AEOVE INFORMATION IS ACCUSATE AND COMPETE TO THE 
6EST OF MY KNOWLEDGE AND BELIEF. 

u- 
Green Base C35t-W !Expee: - DATE: 07 March S4 

Green Base 

Sed Base Fieviitwer: GATE: 29 /q&zq(l 

Sc! AFMC 27 F3NCTIGNAL EFJl?&ES(S): . . . . .  . .- DATE: 

XP F i N k l  EE\.'I3AiZ'E.f<S): ' S A T :  

.QMC 21 EYES OSLY - %TSLTIIT. BTOIVYL~TIOX 

FOR OFFICIAL VEE O3Z.Y 



Facsimile Cover Sheet 
I 

i 
I 
I 
I To: COL R. GOUDREA 
I Company: ESCICSB 
I 

- - 

I 
! Phone:. DSN 478-4339 

I Fax: DSN 478-2223 

i 

I . ! 
Phone: 

Fax: DSN 633-3549 
I 
! ~ e c -  

Pages ibcluding . . this 
1 cover page: 11 
I 
i 
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i AFMC 2 1 

j CERTIFIC-4TIOE WORf(S1HEET 

I 
PHASE X OPTION JB 

1 
I N S T W T I O N :  McCLELLXN Air Force Base, Ca. 

I 
PURP0SE:I TO DOCLMENT' AikD CERTIE-Y DATA PROVIDED FOR 131E 
mc21 S ~ Y .  DATA INCLUDES RENOVATION OF CURRENT FACILTTIES 
AND COS* FOR CONSTXUCTION OF NEW FACILITIES. 

I 
NARRA-: -4F Form 1178's detaiiinp renovation and MCP facility cons to relocate 
ESC to McOlelIzn -4R3 

1 
SOURCE: Fie rn~ipowe: dara md special fac l ty  requirement dam was m n c d  fmm 
the 8 Mar. 9$ M M C  21 cem5ed sheets provided 'by ESC/CS. 

I 
METBOD:/T~~ manpower data 5om the data sheets was multipiicd by 148 st ?his 
would give ? pexsonnel faciiity requirerne~t which would include conference, meeting and 
training r o o v .  The special faciiity requkmcnrs were added to the personnel facility dua 
and this gave a total ESC Gciiity requirement 

I 
CONCLUSION: ESC could be accommodated at McCleUan AF33 by renovation of 
unused facilities and by wnmuaion of a large administrative fadity. 

I 

I 

e ween ~ z s e  Level i P r e p a r c  //TV-&& - &- Date 7' / Y 1 4 ~  9 Y 
! W a d e  W. Brower 
i SM-ALCEMPF 

! DSN 633-6688 

I certify that 
and beiief 

i 
I 

9 rw La-:: ~c.-icu'c~/-- F ~ J ~ ~ + ~ ~ ~  P-- qy 
biZon2id  -4 Hurner ! /' 

SK-.ALC%hCP 
DSN: 6334920 

the 2bove information is accurate a d  complete to the best of my knowfcdgc 

1 
Xed Sase Level Rt\ierer(s j Dzte 

I 
I 
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A M C  21 
CERTlFICATlON WORKXEEET 

PHASE 1 OPTION N (ESCCloss) 

PURPOSE: TO DOCUMENT XND CERTIRC DATA PROVIDED FOR T . i S  AFMC 21 
STUDY. DATA PROVIDED INCLUDES FAULTTY COSTS ASSOCIATED 

WITH THIS OPTION. 

HARRATIVE: THE DATA CONSIST OF AN 0~~ P . 4 E  LISTING ALL 
FAClLnrY COSTS REQUIRED AT ROBINS AFE) TO 
ACCOMMODATE THE W0RICILOA.D. 

SOURCE: DATA WXS.OBTANED FROM RED ENTER SOURCES. WORKLOAD ET~MATES, 
MXN'OWEX BASELINE DATqABD ENGINEERIHG ESXMATES BY 

' DIRECTORATE OPRr 

E T i O D :  FACILfTY REQ-S WERE ESTTU4lZD AFLER REVIEWTNG 
RED CENTEX DAT-4 ADDITIONAL FACILITY REQUlRtmTS WEliE 
IDEhJTEED BY SIZE AND lYPE, FOR COSTING. COST ESTIMATES WERE DONE 
TAW DIRE- PROCEDC'RES (A3 1178s for MILCON) AND PROVIDED TO THE 
RED mm A m  mwx 

CONCLUSION: FACTLISY COSTS FOR THIS OPnON ARE W I C I E D  IN THE 
ATTxChZD DATA 

I rhat thc abovc informarion is complere to thP beg of my knowledge and belief. 

G r t 3  Bzse Level Preparer(s): Datc 34 /nL@ 9+ 

Grppn Bast Lcvd Rcvi Darr: 

Date: ~4 fiw 
hGJCOh4 Funcionzl R_qi-s): Datc: 

>lAJCOM Find b ~ m p r i s ) :  Dau: 



OPTION N 
(ESC CLOSES) 

The workload that would transfer t o ( m - - n d e r  this option would be 
pekiormed by 578 people. This number of people c w  be accommodated in 
existing space, suitable for their needs, at no additional facility cost. Conference 
rooms, central computer areas, and similar space is also available. 

The lab space is also available (bldg 226) in very close pro.ximity. We can offer 
400 s.f. of SCIF space, but would have to add 1000 s-f. to our e m  S U F  tu 
meet the total requiremeat Our estimated cost far this is $150,000. 
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Z S C  Proqram Manaoenent Space 

w 

Personnel space is based on 100 sq ft per p e r s o n  
377 pecple * 100 sq f t / p e r s o n  = 37,700 sq ft 

Special Purpose (6q ft): 
Cznference Room 2,020 
C o n f e r e n c e  Centers . 800 
C e n t r a l  Files Area 4,300 
C e n t r a l  Computer Area 400 
SCIF Space 2,640 --. 
Classified Work Area 3,200 
Lab Space 835 
Other 3,  L O O  

T o t a l  17,295 sq ft 

Totzl Square Feet = 37,700 sq ft + 17,2% sq ft 

C o s t  Inf o r m a t h  

377 Personnel at $400 per person = $105.8K 
2,640 Square Feet of SCIF at $SO per Square Foot = $132. OK 

.- 
Total Cost = $i05.8K + $132.OK $237.8K u 
NOTE: Per HQ AFMC/CE - 100 s q  f t  per.person i s  al located when determining 

space I n  e x i  s t i n o  f a c i l  i t i e s .  175 sq f t  per person i s  a i l  ocazed .when detcrming space 
f o r  new cons t ruc t jon .  

h a s  a n  e x i s t i n g  Source Celcctior, Conference Area t h a t  i s  scheduled 
sq f t  t h i s  f i sca l  year.  
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AFMC 21 - MFH STUDY (RED) 1 I -- -- - -  ----. I I 
Gain& ---- 

Base - - - - - - - - . 
Clo) - . - . -. - . -- - 

I O ~ l l o n  I Personnel 

I Number I Ofllcer I Enllsled ----- -- 

-*--- . - .  -- 
Broolts TX Kelly TX I . 4C / 450 / 592 --- -- .---- - - . .- --- 
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AFMC 21 DATA 

Used in Level Playing Field Estimate for Kirtland AFB 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS AIR FORCE MATERIEL COMMAND 

WRIGHT-PATTERSON AIR FORCE BASE o n l o  13 0 1&j 

MEMORANDUM FOR HQ USAF/RT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent pricing. factors and historical experience. Backup 
documentation is included as foilows: Military Construction summary data, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

- 2. Your request included a question about the rationale for using "Productivity Loss" as a cost. 
We have attached our response on this cost, as well as an explanation of the "Interim Product 

. Center Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half 
hour commute criteria, The attached spreadsheets show the MFH requirements computed in 
AFMC 2 1. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMC/XPX, DSN 787-2622. 

--*-- 
NAN 0. GOLDSTAW . 
Depm Director of Plans P i ~ d f m S  

Attachments: 
1 .  Product Center and Laboratoly Data 
2. T&E Center Data 
3. Interiin Product Center Support and Productivity Loss Explanations 





KIKTLAND AF13 C1,OSURE -- MILCON I'ROJEC'rS AT hllcCLEIALAP! A W  

For Philli~s Lab 
Reconfigure SCIF & Convert Administrative Area to SCIF 3,700 

Reconfigure Lab & Convert Administrative Area to Heavy Lab 40,000 

Convert Admin. Area to Med. Lab & Convert Warehouse to Med. Lab 45,000 

Construct New Med. Lab & Construct.New Light Lab-& 
Construct New Adrnin. Facility & Construct New Other 

SUBTOTAL 175,700 

KIRTLAND AFB CLOSURE - MILCON PROJECT AT NELLIS AFB 

32!!2 Recommended Cost FY96 $ 
($000) 

Kirtland Munitions Storaee to N e l l i ~  
Munition Storage Fac . 66,2 17 

TOTAL MILCON W R  KIRTLAND CLOSURE. 241,917 



fiirtland AFB 3N 571 175606 

PURPOSE: To document informaurn in the AFMC 2 1 study to be used for COBRA 
nms to support Base Closure Executive Group deliberations This data 
was requested in a 15 Sep 94 AFMCEPX leteer, Air StaffRequest for 

. COBRA Data. 

SOURCE: AFMC 2 1 Studs Option 4J, assembled by 377 A B W m  LA Col 
Nicholson and Capt Miltou, DSN: 2464346 and 246-0859, respectively. 

BlEmOD: Multiple spreadsheets were developed to support the AFMC 21 study. 
Momtion ftom the spreadsheets are extracted and included in the  answer 
below. Copies of these spreadsheets arc attached to this cedication 
worksheet. 

CONCLUSION: One T i e  Unique Costs: - 
- Interim Product Center Support - Not applicable to Kidand 
- Environmental Studies - Not addressed in AFMC 21 study 
- Civilian T e d  Leave: $4,737,784 (KIRTMAN.XLS) 
- lntezim Contractor Support - Not appIicable to W a n d  
- FFRDC - Not appEcable toKirtland 
- Ncw Mexico Gross Receipts Tax (NMGRT) Calculation - The rate for 

NMGRT is 5.00 %. The tax is collected by the antractor as a business 
cost and is forwazded to the State. No requirement has been included in 
contracts for the contractor to reveal the actual NMGRT to the U. S. 
Gonvemment, for their review. Undetermined. 

One Trmes Move Supporting Data 6om TRANSPLXS, 
TRANSKUM.XI;S, & TRANS377-XLS, attached 

- Inventory Dollar Value - % 606,884,538 
- Excess Equipment - 307,638,703 
- Equipment Vdue - 1,281,827,933 
- Repurchase Costs - 64,091,397 
- Disposal Costs - 

252 

I certlfjr that the above information is a m t e  and complete to the best of my h o d e d g e  and 
belief I 



QP' 
I[ ccrtifjt that the above information is accurate and complctc to the best of my howledge and 
belie£ 

MAJCOM Reviewer: 



FOR 0' JSE ONLY 
INFRAST. \ .E SENSITIVE 

KAFB 377 ABW 

--.. .. .. .... .... .... - 

.. . 

FOR OFFICIA~ USE ONLY ' 

INFRASTnUCTURE SENSITIVE 



, 3AlllSN3S 3Ufll3nULSVtlJNI 
AINO 3'3" lVl31ddO tlOd 









- -  - 4 -. ;R*&SjCRTA'Ir .v I 
I ~ W ~ R  O+ a 13N TW* TC-MOM F-L .. . 5 ;  
*WMWH rw mn.fg I - .- 
I 

I 
.__-__------  - - - - - - -  ..... - - - - - -  -- I - - -  ,,-- -=T - - - . . . . . - .- ITOTAL TRUCK M(L6klCYliU(7.944 

' 

I .. -. I 
(CJST Phfi M G  t 1 ct.>3? 1 , I 
I 

-. . - - .- . . .. 
Tot& a s 1  fKUMSC ~ b K +  C. + M P  1014  TRANS e -  . . 8 a . S  I -.. ---- - - ---. . - . I -.-.,- 
' V W a E  MO\MENT I I 

I . . I 
--.- 'MILITARY u a l  vCwc;tC, 20:377 4 8wri61 'b*. .-"* 
.-.--.. .- .... . . ... .- . .AVC ~ U W R  OF M u e  I 

ICCST KE M G  I I  . - 
I . -. . ... L i ------ - - - - -  I - - - - r c = = n =  ---,-,,- 



I 

-- ---. . . . . . . . ___  ._ -. 
IiCI T O T M  COST ....... -. ~ . - . . - . . . . . . . . . . . . .  

?€REONNL ECJG'MENI I !-. . 
I .--- . 
!MJt445 05 PEOPLE O M Y  PL PERSO?JNEl. 
I 
I 

- -. IQVLIAH I . . . .  
-- . - -  .Mu:!.Sr I rn! . ...-.... .. .. I : J . . . .  

I - ....... - I Pu? I 
-. -- 

.- ..- 
I 

.- , -- 
I I .... I - 

I - . - ....... I - .  ! N U M Z R  OF 7UUNDS PER PER63N ' il?l 

1 t ....... : - - - - -  - - - - : =  I == ;_______  
. , - . - i - -  - - - - - _ _  

1 -  - .  

I - 5.- - " , . S Z  1 I 
I 

. . . . .  . ._.__..................... ..--.-. -- ________ 
EOyll4TE*NSR -. ::: . &EW , C A ~ A  % ~ U U C F  

- - 
... --..--.-. ........ -- ........ . 

. . -  ----- 
~QV(PM9-J I +- - 

S o l  - 1bVEAPO.V SYSTEM GMPCfiT E3L~lL'IAtNl I 1  ---. 
I Sol  :APPfi3PfX4TD FU1JO .- .... 

!OVIERLI:. . . .  
: YOY~~SPE 
c- I W E  I - ... 

IutdXu ac 4 . - 
I 

- -- 
~ C > J . C ~ E N T  
--.. ..--. 

...... : 
TOTAL - .  . -  . . - - 

.... I rfncnvr I 
WEAPON NSTLru SWPORI kOUWaFM 249QAl $0 ; I .--. 
AW?'14U?ED FUM 

I 
,- 24DOYI :o 1 

1 1- b * W R U W D  NJ? -- p -,. ~ o ~ w n  I %.em I I .. ..- -.- -.- 
1 I -. -.- . = P A - - - - - - -  

' 1 0 1 4 ~  I I  . sB.?a~.zas 
4 -. .. ... . m i  I 

I----_--t--- -- 4- 
.... 

JWEUY)N SYSKM SUPFORT CDUtPMENr 
--. 

-. 3 m  *o 
~ A P ' P ~ P R I A T O D  iuw 3 m  00 -.- 
INON APPROPRUIXO WM -..-. .- - .. i - I  ..-- 3 . 0  6 1 .843.038- 
(OTWR 
I -- 

I 
... c*.m*o f - 

---..... -- IF.C.H (H'ESTw6 WUSEI . . . . .  2.50%: clrnrass 1 . 
--.- ITR4NWORTATK)N ( O S I  - 0.501; 1 1t43.943 

l a ~ ~ o v ~  m r * u  cs~.arw.~~ I 1.oxI ~~~~ 
! 
: TOTAL C D S T ? F ~ % ~ ~ ~  1 - 
I 

L .. -- 1 I 1 
COSI TO o ~ S P O S  of LWHIYN~ ICM I I I ...... 

IEcHn~utm VALUE rs.ni.zast -- 
I -- IC(%L COST WVE AN) T R A N S ~ ~ ~ ~  I Z.0C.X 1 SlW.626 1 . . . . . .  . - -- I I 
I 

- I 

- -  e-- 
TOTAL EQClcnrEwl C S T  --.-._ --_ -... I 

mo-=- - . . - - . - -- I I C1.430.412 * 
OIsPoSE -.-.. . . . .  - . 1 1 I SJ-W.6X . 

t zanw 1 =w .- ~---. . . .  -. . I - -=I --- --..------ 
(a TOTAL I I sa,em.a7s 1  -- ! -------.---... . . . . .  ..-.-.--.--I -.-- I- --.------ - - -- - -- - - 

--3%i%COZ3.83?Z. C 4 0 U  I 1 I - .- 
..- .. 

IEIOO: RMl 
- - --.. - 

K ) r m  I 
I - -  -, 1 

I = I  :- *ibY.lu])F 
...... .-- I $01 

I 1 " 1  
.... I I I -. 

I - . - .  ..A.. 
---------- - - - - - - - - -  - - - - -  

---- I TO T u  
.4. 

I $b.EU.b38 1 .- 
1 

--.a,-..- .- - I 
!Am- To MOM- ... _.-.- 1 31.OOY.l 02.271.=8 8 
I 1 I I 1 - - ...... 
ICOST TO WlOCI T t  I 2m1 I )45CaI ' -. .-.- 
I - . .c I I 

---.- .... ............-.---.-- ,------I --. 4--1= == = ---a- 

-----.I-.-.... _. , ,.... 
W X R U  0 A U  A G ;  

. .  I .-- I -. 62%,788250 I 
I I I . . . .  . .--. I"*-._ 
I (wI ! 'T lMES Ule2Oa)l 1 127.W1 

-. .- 
6' .. 

I - - - - - I -  I I 
!WChiGRV . . . . . . .  . . .  

1 
I *7171.898 

--.- t I I ... 

'am TO r s l w * T i  - .-,. 
. -  

I 5.m 

TOTAL --.- 

R € M A m  COuIf'MEHT VALG 

r1w.w 

-- ..-. 

- 
I 1- - - - - -=arc  I;-------- 
1 I k2.027.242 I .- 

I -. I ..... 
l .. .- 



. -- - -  -.. - . -  '+.!?.s??- - 2.673 I 1 -. 227 FEP CW: Q o ~  1377 ABVIC7 %i&n Q-rr  -. 
- - I = = = = = ; , - - -  I - - -  . .... 

f3C;lCE E C W f W f x l  COST - .-.-. S257.331 [ -. 
1 I -... . I -. 

I I lANSmfirArlOh' -- - 
. . .  I . ~ ; E L : c c  P ICW t6uas :O MOVE rl 17 I 

!NUMCEROF r t * c ~  .. lGCOl.777 ~ClWtloi STIIS7( b w  
I -- I - - - - - - - - - - -  I - - - ---===- ( ,,,,,,,,, 
I T O ~ A L  M U ~ S  -- .... I 

~corr pcn ~ ( 1 . 6  -. I 026.016 ; - 
I I i - 

i o ~ u  COST 1377 AHW O C C ~  L COW' TOTAL TRX~,<- I I tma.w7 . . - - . - - - - .  ..... . a _ . _ _ .  . .  . -. - - . - - . .  ,--.. !- -L - - = F = E 1 - - - - - - - - . . . . . . .  -- Mo.%'!!rrr- I I I . . . . . . .  . .  . . .  I '. :- .I I - .  .- 
iMU;AaY UCS(T VEHIa< 
I A ~  k G - 9 ~  W MILCS--..- I 
9 I 

I 
..... 

. ..-. -...- 

-.--.-..-. 
4 - 

4-... I rn6.z.o l I 
- - - - - - - - - - - ~ - - r r = t ; ~ ~ ~ = = = ~ = ~ ~ s ~ ~ a - - - - - - - - - - - - 1 - - - - - - ~ - - - ~ - - - - ( r r r a - - ~ - - -  I - - - - - - - f S '  
T 6 f X  TR\hspcIETAIX)(i tOET I - 

!3?.4!.sw ; I I ...... 
I I I . . .  
IEQUPULNT MLOCArm 

.-.. -L 
61,430.412 ( I 

(MU(PUEN; O(SR)SAL I r i%rzs ( 1 

RE w ' -.... *20273(2 1 I - 
\ ~ N V W r O R I  I I q45A38 ( I 

IWATCRUL D**~AGE I I ~ 2 3 . ~ 3 ~  I 
ItWJcPMENl PERSONS1 I I ~ ~ 3 3 . ~ 4 7  l 

. .  ,-,....--..,-... ... M W  
rQTAL .-rs;a.M m-..7 k, 

1 0%6,ab(? I I 
co8FiAScrs~5 -- a- t sumon I 

I I 1 



T"~ANs?ORTAT~ON COSTS FOR MOVING KAFB TENANTS 

- Tenant rransponation costs were calculated uaing the average transponation per person for 
377 ABW. PL, and KUMSC. Additionally, only 7096 of the PL Trsnsponation costs were included 
as pen d the tenant transponarion algorithm. 

The base population reflects D o 0  occupants only. 



KIRT1,AND AFN CIJOSURE: -- MILCON PROJECTS AT McCLELLAIV AFB 

For Phi l l i ~s  Lab 
Reconfigure SCIF & Convert Administrative Area to SCIF 3,700 

Reconfigure Lab & Convert Administrative Area to Heavy Lab 40,000 

Convert Adrnin. Area to Med. Lab & Convert Warehouse to Med. Lab 45,000 

Construct New Med. Lab & Construct New Light Lab-& 
Construct New Adrnin. Facility & Construct New Other 87,000 

SUBTOTAL 175,700 

KIRTLAND AFB CLOSURE -- MILCON PROJECT AT NELLIS AFB 

Title Recommended Cost FY96 $ 

($000) 
girtland Munitions Storage to Nel l i~  
Munition Storage Fac 

A,.. TOTAL MILCON FOR KIRTLAND CLOSURE 241,917 



INSTALLATTON \ V O R E ; S ~ E T  

-and AFB 3JvlS7117-5606 

PURPOSE: To document infomuon in the AFMC 2 1 study to be used for COBRA 
nms to support Base Closure Executive Group deliberations. This data 
was requested in a 15 Sep 94 AFMCRPX letter, Air Staff Request for 
COBRA Data. 

SOURCE: AFlMC 21 Study, Option 45, assembled by 377 ABW/XPA., Lt Col 
Nicholson and Capt Milton, DSN: 2464346 and 246-08 5 9, respectively. 

~ ~ ~ O D :  Multiple spreadsheets were developed to support the AFMC 2 1 study. 
Information fiom the spreadsheets are extracted and included m the answer 
below. Copies of these spreadsbeets are attached to this certification 
worksheet. 

CONCLUSION: One Time Unique Costs: . 

- Interim Product Center Support - Not applicable to Kidand 
- Environmental. Studies - Not addressed in AFMC 2 1 study 
- Civilian Terminal Leave: $4,737,784 (KIRTMAN.XLS) 
- Interim Contractor Suppcnt - Not appIicable to Kirtland 
- FFRDC - Not applicable toKirtland 
- New Mexico Gross Receipts Tax (NMGRT) Calculation - The rate for 

MMGRT is 5.00 %. The tax is coflected by the contractor as a business 
cost and is forwarded to the State. No requirement has been included m 
contracts for the contractor to reveal the actual NMGRT to the U.S. 
Gonvenrment, for their review. Undetermined 

One Times Move Supporting Data fi-om TRANSPLXS, 
TRANSKUM.XLS, TRANSS77XLS, attached 

- Inventory Dollar Value - % 606,884,538 
- Excess Equipment - 307,638,703 
- Equipment Value - ,1>281,827,933 
- Repurchase Costs - 64,09 1397 
-Disp~SalC~S&s- . 6,152,775 

5(5z MIi-LS 
,LtS?' 

1 C- chat the above information is accurate and complete to rbe best of my knowledge and 
belief I , 



'Cllllr X certify that the above information is accurate and complctc to the best of my hodedge and 
belief. 

MAJCOM Reviewer: 
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TF~ANSPORTATION COSTS FOR PJOVING KAFB TENANTS 

- Tenant rrawponation cozrs were calculated using the average transportation per person for 
377 ABW, PL, and KUMSC. Additionally, only 7096 of the PI Trsnsportation costs were included 
as part of the tenant transportation algorirhm. 

- The base population reflects DoD occupants only. 
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AFMC 21 DATA 

w Used in Level Playing Field Estimate for Los Angeles AFB 



DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS AIR FORCE MATERIEL COMMAND 

wRIGnT.PATTERsoN AIR FORCE BASE OHIO [ a0  laj 

MEMORANDUM FOR HQ USAF/RT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certif~ed as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
W C O M  Civil Engineer using consistent pricing factors and historical experience. Backup 
documentation is included as follows: Military Construction summary data, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

- 2. Your request included a question about the rationale for using "Productivity LOSS" as a cost. 
(V We have attached ow response on this cost, as well as an explanation of the "Interim Product 

Center Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 21 were based on the one-half 
hour commute criteria The attached spreadsheets show the MFH requirements computed in 
AFMC 2 1. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMCKPX, DSN 787-2622. 

---.- 
ALAN B. GOLDSTAW . 
Deput) Director of Plans ?iagfms 

Attachment,: 
1 .  Product Center and Laboratory Data 
2. T&E Center Data 
3. Interiln Product Center Suppolt and Productivity Loss Explanations 

'cY 
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I I I I I I I "me New Mexlco Gross Receipts Tax (NMGRD ls a fact of fife for anyone redlnnlna to New MeAco, 
There IS a 5% tax rate on all contracts. If Ymand'AFB IS rel~~ated, h e y  UBl realize a s a n g  of 5% on all contracts. 
"'None of the Satellite sites of Rome Laboratories were costed for closlnn, I 

W4$ In 000 
ONE-TIME MOVE SPPT DATA: _ Inventories S Value 

Excess Eaulw Defautt 24% 
593,400 10,801 

I 
I 

24% 
104,679 

---- 5% 
2% 

24% 

- _ -  

24% 
69.712 

- - - -  5% 
2% 

Equl~ Value S Value 
Equlp value $ Value FFRDC: 
Repurchcse Dgfault 5% 
Olsposai Cost Default 2% 

952 

1,009,660 

---- 5%. 
8 

24% 
169XKll 

5% - ----. 
2% 

24% 
1,281,628 

.- 5% 
2% 

42,056 
24% 

125010 
134,998 

5% --.- - 
2% 

606,885 4,389 



LOS ANGELES AFB CLOSURE -- MILCON PROJECT AT KIRTLAND AFB 

Recommended Cost FY96 $ 

($000) 

Space Missile Center 207,537 

TOTAL MILCON FOR LOS ANGELES CLOSURE 207,537 



r Base Definition- 
Base Names: 

~- 

GAINING BASE: 
[~irtland 1 
Command: ACF: 
~ X 1 1 1 . 0 2 )  
Category: Subcategory: 
I N D / T E C H r /  
Y N G  BASES: , 
Los Angeles 



BRAG MILCON ESTIMATE 

Gaining Base: Kirtland 
Option: 100 
Drill : 100 
Date : 10-1 1-1994 
Sheet 1 of 1 for Scenario: Untitled 

WATER DISTRIBUTION MAIN 58.10 % Capacity 
HEATING & AIR CONDITIONIN 59.70 % Capacity 
DlSTR & TRANSMISSION LIN 44.00 % Capacity 
SEWAGE & WASTE 83.70 % Capacity 

Titles 

1721-312 DORMITORY 
I El-E4 

E5-E7 

Dining Halls 
722-351 AIRMEN DINING HALL (DETA 

j~ti l i t ies 37.42 % Psnl lnc S c ~ e  
I 

Deter'g 
Unit 

pli; Family Ofcr Amn 
FAMILY HOUSING BRAC: 1160 197 

Adjstmnt -111 -42 

I 
Final# 1049 155 

i 

Milcon: 5.00 
60s .SO 

Subtotal 5.50 

Sq 
Ratio 

3395.08 

Subtotal 
L~ - I  

-- -- Planning , , 
Close Hold - BCEG/BCEG Staff Only .I 

0 
a n  t .'.. 

',, :., . . , * . t '- ./,:,"' 

#Of 
Unit 

Unit 
Factor 

SR for 
Inbound 

Acff None 

Current 
Capacity 

uestionnai 
Identified 
Excess 

Prograrnod 
SCOPE UIM 

-. . - - - . . . 

Remarks 
6% SlOH 

($K) 

- 

TOTAL 
($M) 





BRAC '95 COST ESTIMATE SUMMARY 
1 011 1/94 

Category. INDrrECH SPT Subcategory: LAB 
- - - - 

w 

Aircraft Summary 

Gaining Base: Kirtland 

Analyst: 
Office: 
Phone: 

File: LOS28401 Move LA to 
Kirtland-Kirtland-1 O/l1/94-12:34:44 PM 

- 

Net Force Structure Change 

T v ~ e  Force Officers Airmen Civilians . Total 
Adjusted Pop 1,178 2,758 2,160 6,096.00 
Inbound1 0 None 1,160 197 924 2,281.00 

Change from adjusted population: 37.40% 

Cost Estimate Summary 

Pavements 
Maintenance 
Munitions 
POL 
Ops & Trng 
Air Transportation Facilities 
MisclOther 
Utilities 
Dining Halls 
Dorms 

Inbound 1 
None 

0.00 
0.00 
0.00 
0.00 
0.00 
0.00 

MILCON SUBTOTAL 5.00 5.00 
BOS TAIL (1 0%) 0.50 0.50 

--- 

SUBTOTAL 5.50 5.50 
I, 1 Family Housinq _ssr~a/~93 59.98 

SUBTOTAL 
PLANNING & DESIGN 4r84- /. 7 r  5.89 

GRAND TOTAL CLOSE MM) - BCEGIBCEGSTAFF ONLY 
-7L /# 2/73' 



LF-16-1994 13:23 FROM %c&Tf?nTEGIC PLFWNIM~ TO , 188-88-9861741 P.= 
* .  

FOR USE ONLY i 
AFMC 21 EYES Oh- - SE- WORMA'][ION 

1 CERTlFY THAT THE ABOVE INFORMATlON IS ACCURATE ANl) COMPLETE TO THE BEST 
O F M Y ~ O W L r n E  A m  BBELIEF. 

exec. 
- - - -  

V 
SMC REVJEWER( 

HQ AFMC 21 FUNCTIONAL REMZWJWS). 
/ 

DATE: 

i 
AFMC 21 EYES OhZY - SKhCSlIWE IhiRFtlATION 

FOROFFICIALUSEONLY j 
1 



FROM COL Randmaa FIIa YC82 wkl '! 

x ( m e  no d dvil who PCS) 
flation not applied due to halgnWkrnt Impad. 

nual average ralary Is $42,922 I2080 * $20.64 1,064 See Above SMC to W A F 8  

Produclivily Loss* (OW S a t ~  DW Poprlation) 'l/3 ' 2 0  'tlJ 
Source: AFMClFMC Chrlstind Nystrom OW Saluy Pmb t i on  Total 
OW Salary Ckilian* $39.743 1.286 $51,109,498 
OW Salary Olficbn* $59,223 1.248 $73,910.240 
OW Salary Enlisted* $32.772 372 $12,191.328 
Mtlitary Unbwdened is Salary '(1-,2038) $137,211,066 ProduUlvHy Loas = $f.D49,135 

Option 401 dobr not W e  New Mexico Gross Receipts Tar. O p l h  402 InJude# Ihe propored New Mexlm Gross Receipt, Tax. See Opllon 40 (Klfltend AFB) 
@ See TranAER3.xlr file 

FOR OFFICIAL USE ONLY 
EYES ONLY SENSITIVE INFORMATION 



4 APPROPRIATIONS DETAIL (COBRA "4.04) 
~ a t a  As Of 12 May 94, Report Created 13:18 0511311 994 

Group : Prod Ctrs & Labs 
Service : AF 
Option Package : SMC Opt 4D2 Rev 1 

COSTS(SK) 1996 1997 1998 1999 2000 2001 Beyond --------- ---- ---- ---- ---- ---- ---_----- - 
MilCon 30,482 11,431 15,241 20,957 10,478 15,241 0 
FAM HOUSING 
Construct 16,031 6,011 8.015 11.021 5.510 8.015 0 ' 
Operations 261 398 578 836 954 1,137 1,137 

O&M 
RPMA 0 0 2,594 3,714 4,273 5,087 5,087 
60s 125 235 918 2,854 2,854 3.121 3,121 
UniqOperat 0 0 0 0 0 0 0 
C1V SALARY 
Civ RIF 871 508 3,267 10,708 0 762 0 .  
Civ Retir 34 19 126 406 0 ' 29 0 

CIV MOVING 
Per Diem 77 47 298 991 0 67 0 
POV Miles 4 2 14 46 0 3 0 
Home Purc 459 275 1,707 5,707 
- - t G  . 

0 367 0 
. 395 238 1,485 4,958 0 324 0 
375 225 1,395 4,665 0 300 0 

2 Hunt 56 34 216 720 0 48 0 
PFS 0 0 0 0 0 0 0 
RITA 272 163 1,016 3,396 0 220 0 

FREIGHT 
Packing 15 15 97 260 0 44 0 
Freight 28 30 179 477 1 81 0 
Vehicles 0 0 0 0 0 0 0 
Driving 0 0 0 0 0 0 0 
Loss Rate 2 2 13 35 0 6 0 

CHAMPUS 0 0 0 0 0 0 0 
Unernployrnt 125 73 468 1,534 0 - 109 0 
OTHER 
Caretaker 596 536 476 417 357 0 0 
AdminPlan 10,010 7,507 5,631 4,223 3,167 2,375 0 
Shutdown 0 328 902 2,542 328 0 0 
Maintain 0 432 1,620 4,969 5,401 5,401 5,401 
New Hire 160 88 580 1,928 0 124 0 
1TimeMove 988 859 5,372 15,228 0 2,103 0 
Unique 0 0 0 0 0 0 0 
MIL PERSONNEL 
MIL MOVING 
Elim PCS 17 17 89 254 0 34 0 
Per Diem 10 12 77 194 0 39 0 
PnV Miles 6 8 50 126 0 26 0 

360 497 3,153 7,656 0 1,580 0 
630 825 5.190 12,990 0 2,670 0 



w SEVEN - MILCON BASE INFO (COBRA "4.04) - Page 1 3  / Of 12 May 94, Report Created 13:13 0511 311 994 
.,A 

.f' 
.-+: Kirtland AFB, NM 

Category New Con Rehab Cost($K) -------- ------- ----- -------- 
SMC Beddown Administ 1,027,257 0 103,831 
Milt Fam Housing FamlQtrs 348 0 0 

Operatnl 0 0 0 
Administ 0 0 0 
MaintShp 0 0 0 
BachQtrs 0 0 0 
FamlQtrs 0 0 0 
StoFacil 0 0 0 
DinFacil 0 0 0 
(Other) 0 0 0 
(Other) 0 0 0 
(Other) 0 0 0 
(Other) 0 0 0 
(Other) 0 0 0 
(Other) 0 0 0 
(Other) 0 0 0 



SFD-16-1994 13:22 FRm snwSTRaTEGIC PLQNNING TO 1 
109-88-986174 1 P. 01 

FOR OFFI[CLAL USE Oh= 
AFMC 21 EYES ONLY - SDElIWE Ilr,'I;oRMAnOpI 

WULUTXON: LOS LOSGEUS A I R E O U  J3UE (LAAFB) SMC 

PURPQSE: Rnpoed to Air SFagrequest fix COBRA data based on AFMC 21 Option 4. ~ h 4 &  m - 
-3XS'E: ~hc-inkamation -MOW is d u i d  fiuu COBRA rams compilled taormng g, - 

~ c B n m d I o l s r P l K i g u i ~ ~ e d ~ b o t h ~ 0 1 1 ~ d d 0 ~ ~ m ~ a g n r m e n o .  
All i a f d i o n  g&ead was point4n-tb aod is wmantcd only on lhis basis. 

m c  21 FYES OrnY - SEN-§mNE rn0ELWTION 
FOR OFFICIAL USE ONLY 



LOS ANGELES AFR CLOSURE -- MILCON PROJECT AT KIRTLAND AFB 

Recommended Cost FY96 !$ 
($000) 

Space Missile Center 207,537 

TOTAL MILCON FOR LOS ANGELES CLOSURE 207,537 
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w-16-1994 13: 23 FROM STlC/STRRTEG I C PLW 1% TO + 108-88-9861741 P. E% 
f .  

FOR OFEICIAL USE ONLY i 
AWMC 21 EYES ONLY - 6 E m  INt70TUIh'XIOK 

1 am THAT ?HE ABO~INFORMATION IS ACCURATE AND C O M P ~  TO THE BEST 
OF MY KNOWLEDGE AND BELIEF. 

- - - -  
SMC 

SMc- 

-. i .  
t 

I ' 

HQ AFMC 21 FUNCTIONAL REmms). D A E  

i 
AFMC 21 E m  OPIZY - SEhSIITVEnmmIIOIY 

FOR OFFICIAL USE O h m  
I 

One-Time M o v e  Supporting fFRDC Move , 
Inventories 
Excess Equipment 

$0 
$32,399,546 

TRNAER4.XLS 
TRNAER4. XLS 

Equipmom Valw 
Repurchase 
Disposal Cost 

f,m, 

I 

8134,988,170 1 TflNAl3w.x~~ 
$6,749,906 1 TRNAER4.MS 
$647,991 TRNAERAXl.3 - - ., 

I . 
- 8 - :  . 

. .  
.. 

Reconfiuuration costs 
New Corrsbuctim SE€ MICCON L l s r  

MFH Requirernenn ** 

NIA: 

348 Units 

NIA 1 i I:?:. -. 

'No cost estimate was assessed as part of AFMC 21 study. 

Certification Dodrnenr - f ' 
Certification Dodrnerri ;" 

? . . 
. .  . 

SMC findings indicim cost would be substam'ml. 

:- 
2 

I 

**AS a ground rule, M M  costs were not calculated as a paR of the study. significant M M  
costs would be incurred h order for Kirtland to provide adequate MW. 



FOR OFFICIAL USE O h W  
AFMC 21 FYES 0- - S m  IhTORMAIION 

PURPOSE: ~ t ~ A i r S t a f f ~ ~ C O B R A d a t a M m A F M C 2 1 O p t i m 4 . S M C m  . . 
?=&ma. - 

n m  ~ h c - w t i -  coataipcd -w is d u i d  hU - compified aa;orbing . 
r p o c i 6 ~ ~ l o * r a n d g u i ~ ~ e d ~ b o t h d i r a t g o n p r p m a o d u n d ~ ~ ~  
'Ali i n f d o n  gathered war pointh-timt and is wananted ody on ttris basis. 

- - .  
AFMC 21 Option 4 SMC to Kifdand ! .- . 

I I 
. '. 

' . -.- - 
&sf D~~~ .+ 0: Or)6Tkns W w e  Cost.  

I I 
.! -.; - 

N/A NfA lnwrim Product Center Support .: -4 

N/A NIA : m n t d  Studies + 

$1,536,954 1 MANSMCQ.XL:S W i  Terminal Leave 
1 $148,757,929 1 TRNAER4JCf.S PCSMireKsmtKtain Cosa 

Conuamr.Support N/A 1 NlA 
-& costs I 

. . 

Fi 'DC 1 
Relocate Equi~mnt $a,792,a33 1 TRNAER4.xl-S 

Tatd Material Damage I $76,679 I TRNAER4.XLS 
€ u u i i n t  Transportation Costs 1 S 1 3 . 0 9 0 , ~ O ~  I TRNAERd)(IS 

SMC I 
Relocam hruipment ) $4,437,855 1 TRNSMC4X-s 
Tatal Material D a m w e  I $71.585 I msWIC%.XLs 
Ecnr'roment Transwm~.ion Costs 1 $17.460.300 1 TRNSMC4.XI.S 

t I I 
I 

$4389,000 1 TRNSMOI-XI-S 
IRNSMG4.XtS $30,002,402 1 

Sl25.010.009 1 TRNSMC4.s . - 
TRNSMC4.m $6,250,500 1 . _ 

1 $800,048 TRNsMC~.XLS 
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AFMC 21 DATA 

Used in Level Playing Field Estimate for Rome, NY 



DEPARTMENT OF THE AIR FORCE 
HEAOOUARTERS AIR FORCE MATERIEL COMMAND 

WRIGHT-PATTERSON AIR FORCE BASE OHIO 

MEMORANDUM FOR HQ USAFjRT 

FROM: HQ AFMC/XP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: M i c a t i o n  of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been cdfied as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
M C O M  Civil Engineer using consistent pricing factors and historical experience. Backup 
documentation is included as follows: Military Construction summary data, transportation 

. 

worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

Your request included a question about the iatioriak for usins "Productivity Loss" as a cost. 
have attached our response on this cost, as well as an explanation of the "Interim Product 

Center Support" cost. 

3. The Military Family Housing (MFH) requirements in AFMC 2 1 were based on the one-half 
hour commute criteria. The attached spreadsheets show the MFH requirements computed in 
AFMC 21. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMCKPX. DSN 787-2622. 

----I-- 

A M  6. GOLDSTAW . 
Deput) Director of Plans and Q i ~ r w . ~  

Anachmentr: 
1 .  Product Center and Laboratory Data 
2. TbE Center Data 

V 
lntssi~n Product Ceiitel- Suppol-t and Prodticii\~it!/ I-os> Esp1an;lrions 



I  PRODUCT CEMERS AND WRATORIES 
I I I I I 

i I I I I I I I 
"The New Mevlco Gross Receipts Tax (NMGRT) ls a fact of llfe fa cnvane tedlgning to New Medco. 
There is a 5% tax rote on d conhods. If IMland'AFB h relocated, fhev MU realize a saving of 5% on all contracts. 
"'None of the Soiellite sites of Rome Laboratories were costed for closlnn, 

1 I I 

. . . . --- 
PNE-TIME MOVE SPPT DATA: 

Inventorla S Value 
Excesr Eaub Defautf 24% 
Equip Value S Value 

- Equlp Value $ Value RRDC 
-__I_ 

134,998 
5% -----. . .-  ".5% ----- 5% 
!& 

5% 
, Dls~osal Cost Defaue 2% 

5% 
2% 

- - - - - - ---. - - - - 
2% 2% 2% 2% 

I 1 I I 

952 

69,712 

I 

59SPOO 10,801 42,056 
24% 

169,CNll 

' 606885 
' 

1,281,828 
24% 

1,009,660 

4,389 

125,010 104,679 



OME LAB (GRIFFISS) CLOSURE -- MILCON PRO3 ECTS AT HANSCOM AFB 
w 

Title Recommended Cost FYY6 !$ 
(WO) 

To move RL from Griffiss 
Elect Rsch Eng 36,000 

Heavy Electronic Lab 

Medium Electronic Rsch Lab 

- Light Electronic Rsch Lab 

Heavy SCIF 

tight SClF 

TOTAL 95,100 
TOTAL MILCON FOR ROME LAB CLOSURE 95,100' 



- OCT 3 ' 9 4  8:23 FROM HG BFMC/XP - - . - .- --..- PFIGE. 084 ..---. ----. CI- I-.-.-. - -.-. ..... 

. INST&LATXON WORKS- . . 
ROME LAIB~RATORY, GRDWES kFB, NY 

PdRPOSE:. . .  To provide Equipmeat snd ~ ~ r p  trrz~rnmtian associated 
. . mi* f i e  Q4rTime Move Caste1 for Rome Lab as wdyzed in 

. .AFlMC 21 (bptioa 4M). . . . 
.-.-. . . . .  . . . .  .- ---...- . . . . . 

.SOURa: '.Toe I)fpasq@a snd Xamn Yogel, RLLGS, DSN 587-7772';. 
. . h o n t e  Owout W T ,  DSN 587-7808; Eqipmentaqd 

. ][wentory lfsts as of28 Sep 94; Jean IaeIo, IWFMP', DSN 587- 
3402 and Pat WO, osO,RUSC, DSN 587-4700. 

. METHOD:. . .- Extrncted xcc~untabfe property ~ U S  from fisfings;nnd used 
. . .  ' pmfeaSioha1 jud.gmnmt for flon-kccofu1tabIte property value, - 

Equipment @dudes aca1+ab13 SPRAM, ADPE undvehicles) Total: S 6 9 a i 4 2 1  

I-wry Cid benclutock. equip pool, mppGe and furnitire): Total: &&065C60.0 

Pnpa- I catffy mat the above ioionnatlon b ~ ( x Q W ~  nnd complete M the bet  of 
my knowledge atta belief, 

s i t u r e  . 
SW& belo , 387-3402 

MAJCOM Reuimcr; I axti@ *at the above tnfoimation is accurate and complete 
to the bist of my knowledge and~beIleC 

Si@a~mc A - Date /</3/q7 
T*~"AS L .  /?OF r C c  & a ~ d ~ - ~ p ~  

7 g 7 - ~ & ~ .  



FOR OFFlClAL USE ONLY 

r, INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~4.04) - Page 9 
Data As Of 12154 05/13/1994, Report Created 12:54 05/13/1994 

Name: Hanscom AFB, MA 

Description 
- - - - - - - - - - - -  
Engineering Support 
Light Lab 
Medium Lab 
Heavy Lab 
Light SCIF 
Heavy SCIF 
Mil Family Housing 

Category 
- - - - - - - -  
Adminis t 
RDT&EFac 
RDT&EFac 
RDT&EFac 
RDT&EFac 
RDT&EFac 
FamlQtrs 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con 
- - - - - - -  
166,859 
36,000 
66,000 
4,600 

26,000 
29,000 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
- - - - - - - -  
29,156 
8,667 

23,319 
2,654 
6,585 
17,546 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

3 9  OFFICIAL USE ONLY 



9OME LAB (GRIFFISS) CLOSURE -- MILCON PROJECTS AT HANSCOM AFB 
411 

Title Recommended Cost FYYG $ 

($000) 
To move RL from Grif'fitq 
Elect Rsch Eng 36,000 

Heavy Electronic Lab 

Medium Electronic Rsch Lab 

Light Electronic Rsch Lab 

Heavy SCIF 

Light SCIF 

TOTAL MILCON FOR ROME LAB CLOSURE 
TOTAL 95,100 

95,100' 



! 

, .. 
OCT 3 ' 9 4  8 : 2 3  F R O M  HQ RFMC/XP - . - . . . . I-..- PQGE. 004 - ----. -__I-. - -- - -_ _ . 

pU]EtPOSlE:. - . To provide 'Equipment and Xnventorp informntion associated 
. . with the 'One-Time Move Costs' for Rome b b  as Irudyzexl In 

. . AFMC 21 (bption 4M). . . . 
, . .  *-. 4... . . . . . .  . . . _ _ . . . _ .  . . 

. S O U R a  ;Toe D t p a s ~ a  and ][Caren Voge), RL/LGS, DSN 587-7772; 
. . ' h o n t e  Owout RLLGT, DSN 587-7808; EqPdpnrent'aqd 

Xaventory tfsts as of28 Sep 9Q; dean Iselo, IWFWF, DSN 587- 
3402 and Pat b30, RL/SC, DSN 5874700. 

METHOD:. . .. ]Extracted xccomtabIe p r o m  dues  fmm Mgs.md a s 4  
. . .  ' pmfessiond judgement for nontaecoturtabk property value. . 

Xmtary (incl benchstock, equip pod, supplies a d  furaitxire): Total: -5d.50 w 
P n p a m ~  I cwtiQ that the above information b ~ccacate and complete to the best of 
my howledge attd belief. 

, Dslu 387-3402 

MAJCOhl Rsvicwcf: 1: crrti$ &at the above tnfoimation is accurate md complete 
to athe bkt of my knowledge andibellel; 

Sighahre . . 
< * ~ M * s  L .  KU&~CY. &Q M ~ C / X P X  

7 6 7 - ~ & ~ .  





AFMC 21 DATA 

' Used in Level Playing Field Estimate for Wright-Patterson AFB 



DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS AIR FORCE MATERIEL COI-1MAND 

WRIGHT-PATTERSON AIR FORCE BASE OHIO 

MEMORANDUM FOR HQ USAFIRT 

FROM: HQ AFMClXP 
4375 Chidlaw Rd, Ste 6 
Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using consistent pricing factors and historical experience. Backup 
documentation is included as follows: Military Construction s&runary data., transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

- 2. Your request included a question about the rationale for using "Productivity Loss'! as a cost. 
We have attached our response on this cost, as well as an explanation of the "Interim Product 
Center Support" cost 

3. The Military Family Housing (MFH) requirements in AFMC 2 1 were based on the one-half 
hour commute criteria. The attached spreadsheets show the MFH requirements computed in 
AFMC 2 1. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Tom Koepnick, HQ AFMCKPX. DSN 787-2622. 

- -*c 
AfAN B. GOLDSTAW - - .  

;)eput) Director of i%InS CUld Pio3fm.s 
Attachments: 
1 .  Product Center and Laboratol-y Data 
2. TSrE Center Data 
3. Intesin-1 Product Center Support and Productivity Loss Esplunltrions 



W4S in 000 
ONE-TIME UNIQUE COSTS: 

PRODUCT CEMERS AND LABORATORIES 

Contract/Lease Termlndon 14,933 2 1,786 

N94S In 000 I 

ONE-TIME MOVE SPPT DATA I 

. lnventorles S Value 593,400, 10,801 952 606885 4,389 42,056 
Excess Eaul~ Defautt 24% 24% 24% 24% 24% 24% 24% 

SMC 
(OW$ 

, Equlp Value $ Value 
Equlp Value $ Value FFRIX: 
Repurchase Dgf~ult 5% 

- Disposal Cost Defau!t 2% 

MILCON: FY96S In 000 
New Constnrctfon 

ASC 
(OOO) S 

ROME "' 
(0oO)S 

ESC 
(Coo)$ 

HSC 
(OOo) S 

1,009,660 

---- % 
2% 

i 
KIRTLAND 
(000>$ 

104,679 

..-- 5%. 
2% 

,"The New Mexico Gross Receipts Tax (NMGRT) 1s a fact of flfe for anyone redlanfna to New Medco. I 
,There Is a 5% tax rate on all contracts. If Klrtland AFB k relocated, they wltl realize a salntr of 5% on all contracts. 
"None of the Satellitesites of Rome Laboratories were costed for closhw, 

I I 
I 

1 
file:labpdct I I 

0 1 26 Unlf s MFH Requlrernents 

69,712 

- - - -  
2% 

I 

41 5 Unlk 
3216996 

0 
927,924 

348 Unlts 

1,281,828 

%- 5% 
29& 

202,324 
- 

241,917 

125,010 
134,998 

5% - -. - - 
2% 

207B7 

I 

169,001 

S)b - - - -- 
2% 

95,100 

. - - - - 



WRIGHT-PAT'I'ERSON AF8 CLOSURE -- MILCON PROJECTS AT MCCLELLAN 

w A" 
Title - 

For ASC Program Mana~ement 
ADAL Administration Area to SCIF 
Renovate Administrative Area 

Recommended Cost FY96 9; 
($000) 

SUBTOTAL 

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT EGLJN AFB 

Title - 
For Wri~ht-Lab 
Engr/Admin 
Light Lab 
Medium Lab 
Heavy h b  
Light SCIF 
Heavy SCIF 
Unique 
Special Purpose 

J ~ i s c  space 

For Armstrong Lab 
Engr/Adm.in 
Light Lab 
Medium Lab 
Unique 

Recommended Cost FY96 $ 
($000) 

SUBTOTAL 784,870 

SUBTOTAL 48,400 

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT TINKER AFB 

Title - 

For AFMC Headquarters Facility 

For ASC Pi-o~raln Management 

Recommended Cost FY96 $ 

($000) 

SUBTOTAL 



WRIGHT-PAT'fERSON AFB CLOSURE (COIVT'I)) -- MILCON PROJECT A'f 
BROOKS AFB 

W P  
Title - 

($000) 
Toxicology Lab 17,500 

SUBTOTAL 17,500 

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECT AT EDWARDS AFB 

Move ASClAM (Mod Center) to Edwards from W-P 
New Construction 7,240 

Acft Rsch Test 5,588 

SUBTOTAL 12,828 

. TOTAL MILCON FOR WRIGHT PATTERSON CLOSURE 927,924 



BRAC95 DATA CALL----WRIGHT PATTERSON AFB . 

Filename: 
Dale: 

All dollars shown are FY94$ In 000 
Dala based on AFMC 21 Study, Option 4 (May 1994) 

1 ,  

\ 

(1 )  One-Tlrne Unlque ~ o ' s l s  (as shown In Screen 5) ; 'I 

. 
Inlorlrn Producl Center Support 
Envlronmenlal Sludles (see nole 1) 
Clvlllan Termlnal Leave. ' 
lnlerlm Conlraclor Support 
FFRDC Costs 
New Mexlco Gross Recelpts Tax 
Olher Cosls 

Movement of AF  useu urn 
Producltvlly Loss 
Renovatlon/reconflgurallon (see note 2) 
Land purchase 

Tolal Olher Costs 

Total WPAFB One-Tlme Unlque Costs 77,512 42,263 54,202 72,100 37,060 75,225 :359,27!) 

Nole 1: The cost for envlmnrnenlal rnHlgallon was conlalned In Screen 6 under Envlronrnenlal Millgelion Roqulremenla. 
It consisted of $200K In FY96 lor acllvlly at Eglln AFB, 

Nole 2: The ground~les for AFMC21, Optlon 4.sllpulated that all reconflguratlon costs would be shown In Ihe One-Tme Unlq~ro Cosl 
secllon slnce thls acllvlty would not be funded by MILCON dollars. 

I 

I 



(2) ONE-TIME MOVE SUPPORTING DATA . - 
(A) Invenlorles--Dollar Value $593.4 Mllllon / 
( 0 )  Excess Equlprnent--Percenlages 24 percent , 

I 

(C) Equlpment--Dollas Value ' I 

Source o l  Data: Cuslodlan Aulhorlzatlo 14) daled 28 Dec 93 (POC: Mr, Calandras Qlovor AV 707.200~1) 

(0) Repurchase--Percentage 5 percent I 

(E) Dlsposal Cost--Percentage 2 percent I I' 

* Thls Is Ihe cost lo origlnally oblaln the equlprnent (Its orlglnal purchase price) and not Its replacement cost. 



( 4 )  PRODUCTIVITY LOSS RATIONALE AND CALCULATIONS 

Rallanale: 
Producllvity Loss accounts for the decreased efflclency of Ihe workload 
lhal direclly resulls from the reallgnmenl aclhltles. It 1s assumed that one-thlrd 
of Ihe populallon (defined as crlllcal) wlll experlence a 20% producllvlty loss for 6 * 

* monlhs. Ttrls loss Is spread evenly over the slx-year reallgnmenl perlod (FY96-01). 

ASC 
AM 
Armslrong Lab 
Wrighl Lab 
Tenanls 

Tolals 

Cost of Cost 
Q f f kk  Enllslad !a!uln IQMR!d W ; e w  

1,524 63 1 4,73 1 6,880 6,09f3,083 809,349 
6 13 186 205 106,143 31,021 

7 8 4 8 220 34 6 2o2,l 61 48,693 
272 115 1,959 2,316 2,126,770 354,296 
us4 ulz  w 11.139 L M  lAXL493 
3,544 3,924 13,4 54 20,922 17,237,131 2,072,055 

Decelerated Avg. Ci-vlllan'Salary 43,444 
Deceleraled Avg. Olflcer Salary ' 

, . 
38,250 

Decelerated Avg. Enl ls lq  Salary " 18,187 

* Based on 1994 rates for an 0.3 wHh 10 yrs experlence. 
" Based on 1994 rates for an E-5 with 10 years experlence. 

Tolal DW populallon: deflned as organlc RDT&E and acqulsltlon workforces, lncludlng FMS. 



AFMC 21, OPTION 4, REVISION 2 
S E N S I T W  INFORMATION-FOUO-IWNDLE WITHIN AFiMC 21 CHANNELS 

jp&E& I.. 
C 
c 
i 

4. Added Family Military Housing costs (new MilCon $) as instructed by 
the Working Group Committee. Data on the number of units required at the green bases 

- and the cost per unit ($1 15,052) was provided by Ralph Daniels of HQ AFMUCE (see 
Appendix 2). The following additional units were required at the gaining bases: 

(a) Robins AFB: 78 units 
(b) linker AFB 244 units 
(c) Eglin AFB 93 units (14 for Armstrong Lab + 79 for 

Wright Lab) 

5. Updated all "green" base Screen 4 data for the following changes: 
RPMA, Communications Budget. Base and Operations Non-Payroll. Enlisted and Officer 
VHA rates. 

6. Changed VHA rates on Screen 4 to reflect monthly rates and not yearly 
rates. 

7. An additional item, referred to as "Productivity Loss," was added to 
One-Time Unique Costs (impacc $17 million). Productivity Loss accounts for the 
decreased efficiency of the workload that d i t l y  results from realignment activities. It is 
assumed that one-third of the population.(defined a+ critical) will . . . . . .  experience a 20% . . . .  

productivity loss for four months (one-third of a year). These costs were then spread 
evenly across the six-year closure period. Appendix 6 contains the backup detail used in 
deriving Productivity LOSS costs. In addition, ~ ~ p e i d i x  3 provides a breakout of the costs 
contained under One-lime Unique found in Screen 5. 

8. The $310 million cost impact of moving the U.S. Air Force Museum 
from Wright-Patterson AFB has been included. The impact and its associated cost, which 
includes moving the contents of the museum, rebuilding the structures, and surface 
transport of the aircraft and missiles, is further explained in Appendix 7. The total cost of 
$310 million was phased using the default construction schedule of 23/12/16/22/11/16. 
The cost per year (in 94$ in millions) is as follows: 

This documentation package, therefore, is intended only as an addendum to the 
previously submitted editions and, as such, doesn't contain all information and rationale for 
the COBRA model inputs. For further detail on the information (data, assumptions, 
methodology, etc.) that remained unchanged, reference Option 4, Revision 1. The 
purposeof this document is solely to highlight the changes, provide updated or revised 
data. and to present the new COBRA results. 

i 



_____._ Equlpn~enl -___ 
---.. Movlng Costs - 
$--- 

--- 
Nole 2 

cote ---. 2 - 
-.---- Note -.-- 2 
____ Note __.._____ 2 _ 

Note ---- 2 
------.-----.-.---.. Note 2 

Note --- 2 -- 
, ~&?!e~-- 
-- Note --------- 2 

Note -- 2 
No! EL----. 

---.--. Note ------.- 2 
Note 2 - -  . . - . . 
Note .-......-- 2 

--------. Noto .--..---- 2 
--- Note -.------.. 2 

-.------. . . .--. .-- Nolo 2 
Nole 2 .-,--. .-. .- .. - .--..-- 
Note 2 . - . -. - . . . . . . - - . - - - - -- . 

$20,002 . - - - . - . . . - -. - . . - - . - - 
------- 
.,--.. $236,509 .. - . .. 

- - -. . . -. . . .- . . - .- .. - . . - - . 
-----.- 

__ _ _ _ _ _ _  
-----. Imn!oru 

$62,876,447 
-- $18,651,014 

$34,748,950 .- 
---- $41,178,874 - 

--- $6,429,924 
------ $45,830,308 - 

$13,215,646 
-,LA,- $1 1 437 056 
--.--.L- $2 763,499. 

$1$87,935 
$5 499,637 

645th Medical Group 
906th 
907th 
AFT~ (AFIT) -. 
OISAM 
NAIC 
JLSC 
MSC - 
AF Museum 
,AF Band 
AFOSl 

.-.- # o f  , .  

Spec Purpose 
Vehlcles .. 

3 .  
16 
23 
0 
0 
2 
0 
O s  
4 
4 
0 . . , L  

# of 
Gen Purpose 

25 
26 
40 
0 
1 
5 
0 
0 
4 
3 
0 

$1 6,995 
$1 7,844,927 

--L-.L-.-.- $9 895 11 2 
$14,812,518 

Note 1 
$39,616,705 -- 

$96,531 
$791,763 - 

$1,778,876 . 
$1,986,188 

Note 1 
0 FAS 
DlSO 

&$! 
645 ABW 
DECA 
ArmyIAir Force Exchange 
CLC 
FS AC - 

Tenants Total - 
Total -- 

0 
0 ,  

--.. 192. .--- 
23 1 
2 ' 

0 
0 
0 - 

477 

477 

0 
0 

154 
344 

1 
0 
0 
1 

604 

604 

-.- $8,317,859 -- 
Note 1 . 

---.----. $39,322,366 - 
I $32 625,544 - 

$1,963 - 
Note 1 
$0 

$134,018 . - -. -. --- - 
$1 58,923,496 

.- $1,009,660,452 - 

$9 166 062 - ... L ., -J , -  

--.----.-----*.-.---.-.--. $12,066,368 
--.-..-..-- $12,996,655 . ~, 

.-..-. $7,989,522. 
---- $1 1,847,477 

$3 61 1 702 . ! 

$1 331 6,521 -- -. . -. .--. . .- -. - - , - . 
$323,931,356 - -- - - . - - - - 

---- 
-,,- $593413669 !-..- - L  

.- 
$593,4 13,569 ----- . 



\-- 
SENSlTiVE INFORMATION-FOR OFFICIAL Ubs ONLY-HANDLE WITHIN AFMC 21 CHANNELS 

Brenkdown of OGALC New ~onstruotlon Cost for Hourlng HQ AFMC: 

Cost In m94$ In 000 

Told admlnlstratke 
I: 

15 
\ 

Land Purchaso 

GnAND TOTAL 

b I , . .  ,d 6% oonllngency and 6% S I O ~  





WRIGHT-PATTERSON AFH CLOSURE -- MILCON PROJECTS AT MCCLELLAN 
AFB 

w 
Title - Recommended Cost FY96 $ 

($000) 
For ASC Propram Mana~ement 
ADAL Administration Area to SCIF 2,350 
Renovate Administrative Area 8,700 

SUBTOTAL 

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT EGLJN AFB 

Title - 
For Wright-Lab 
Engr/Admin 
Light Lab 
Medium Lab 
Heavy Lab 
Light SCIF 

. . 
Heavy SCIF 

.- -. . .- 
:A - . Unique 

Special Purpose 
Misc Space 

For Armstrong Lab 
EngrIAdrnin 
Light Lab 
Medium Lab 
Unique 

Recommended Cost FY96 $ 

($000) 

SUBTOTAL 784,870 

SUBTOTAL 48,400 

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECTS AT TINKER AFB 

Title - 

For AFMC Headquarters Facility 

For ASC Program Management 

SUBTOTAL 

Recommended Cost FY96 $ 
($000) 



WRIGHT-PATTERSON AFB CLOSURE (CONT'D) -- MILCON PROJEC'r AT 
BROOKS AFB 

w 
Title - Recommended Cost FY96 $ 

($000) 
Toxicology Lab 17,500 

SUBTOTAL 17,500 

WRIGHT-PATTERSON AFB CLOSURE -- MILCON PROJECT AT EDWARDS AFB 

Move ASCIAM (Mod Center) to Edwards from W-P 
New Construction 

Acft Rsch Test 5,588 

SUBTOTAL 12,828 

TOTAL MILCON FOR WRIGHT PATTERSON CLOSURE 927,924 



BRAC95 D A T A  CALL----WRIGHT PATTERSON AFB 

Filename: 
Dale: 

All dollars shown are N94$ In 000 
Dala based on AFMC 21 Study, Option 4 (May 1994) 

(1) One-Tlme Unlque Costs (as shown In Screen 5) 

lnlorlm Product Center Support 
Envlronmenlal Studies (see note 1) 
Clvlllan Terminal Leave. 
lnlerlm Conlraclor Support 
FFRDC Cosls 
New Mexico Gross Receipts Tax 
Olher Cosls 

Movement of AF Museum 
Produclblty Loss 
Renovallon~reconflguratlon (see nole 2)  
Land purchase 

Total Other Costs 

Total WPAFB One-Time Unlque Costs 

, 
Nole 1: The m s l  lor en~lronrnenlal rnHlgallon was canlalned In Screen 5 under Envlronrnenlal MlllgaIlon Rqulremenla. I 

It consisted of $200K In N96 lor actbity at Eglln AFB, 
Nole 2: The groundrules for AFMC21, Optlon 4.st lpulat~ that all reconflguralion costs would be shown In Ihe One-Tlrne Unlquo Cosl 

secllon slnce lhls acllvHy would not be funded by MILCON dollars. 
I 

1 1 1  1 '  



(2) ONE-TIME MOVE SUPPORTING DATA . .. 
(A) Invenlorles--Dollar Value $593.4 Mllilon / : 

. ,  
, . 

(B) Excoss Equlprnent--Percenlages 24 percenl 

(C) Equipment--Dollar Value 
Source of Data: Custodlan Authorlzatlo 14) daled 28 Dec 93 (POC: Mr, Calandras ~ l o v o r  AV 707-2004) 

(0) Repurchase--Percentage 5 percent I 

(E) Dlsposal Cost--Percenlage 2 percent , !. 

* This is the cost to originally obtain the equipment (its orlglnal purchase price) and not its replacernenl cost. 



(4 )  PRODUCTIVITY LOSS RATIONALE AND CALCULATIONS 

Rallonale: 
Producllvity Loss accounts for the decreased efflclency of the workload 
Ihal directly resulls from the reallgnment acttvhles. It Is assumed that one-third 

. - of the populallon (defined as crlllcal) will experience a 20% producllvlty loss for 6 
monlhs, Thls loss 1s spread evenly over the slx-year reallgnment periOd (13'96-01). 

. . 

FY94$ 

ASC 
AM 
Armslrong Lab 
Wright Lab 
Tenanls 

Tolals 

Cost of Cost I I 

Ofllcers Enlisted i2kuhn T o l a l D W P r o d B U  
1,524 63 1 4,731 6,880 6,096,093 999,349 I i 

1 I 

6 13 186 205 106,143 31,024 I s  
78 4 8 220 34 6 202,161 48,693 
272 115 1,959 2,346 2,126,770 354,290 
Lfm uJ.2 w 11.139 L638.868 1.139.493 
3,544 3,924 13,454 20,022 17,237,131 2,072,055 

Decelerated Avg. Clvlllan Salary 43,444 
Decelerated Avg. Officer Salary ' 38,250 . 
Deceleraled Avg. Enlisled Salary " 18,187 

* Based on 1994 rates for an 0-3 whh 10 yrs experlence. 
" Based on 1994 rates for an E-5 with 10 years experlence. 

Tolal DW populallon: deflned as organlc RDT&E and acqulsltlon workforces, lncludlng FMS. 



AFlMC 21, OPTION 4, REVISION 2 
SENSITIVE INFORMATION-FOUO-HANDLE WITHIN AFMC 21 CHANNELS 

i 
L 

4. Added Family Military Housing costs (new MilCon $) as instructed by 
the Working Group Committee. Data on the number of units required at the green bases 
and the cost per unit ($1 15,052) was provided by Ralph Daniels of HQ AFMUCE (see 

- Appendix 2). The following additional units were required at the gaining bases: 

(a) Robins AFB: 78 units 
@) T i e r  AFB 244 units 
(c) Eglin AFB 93 units (14 for Armstrong Lab + 79 for 

Wright Lab) 

5. Updated all "green" base Screen 4 data for the following changes: 
RPMA, Communications Budget Base and Operations Non-Payroll. Enlisted and Officer 
VHA rates. 

6. Changed VHA rates on Screen 4 to reflect monthly rates and not yearly 
rates. 

7. An additional item, referred to as "Productivity Loss," was added to 
One-Time Unique Costs (impacc $17 million). Productivity Loss accounts for the 
decreased efficiency of the workload that directly results from realignment activities. It is 
assumed that one-third of the population-(defined critical) will experience . . . .  a 20% . . . .  

productivity loss for four months (one-third of a year). These costs were then spread 
evenly across the six-year closure period. Appendix 6 contains the backup detail used in 
deriving Productivity Loss costs. In addition. ~ ~ p e n d i x  3 provides a breakout of the costs 
contained under One-Time Unique found in Screen 5. 

8. The $3 10 million cost impact of moving the U.S. Air Force Museum 
from Wright-Patterson AFB has been included. The impact and its associated cost, which 
includes moving the contents of the museum, rebuilding the structures, and surface 
transport of the aircraft and missiles, is further explained in Appendix 7. The total cost of 
$310 million was phased using the default construction schedule of 23/12./16/22/11/16. 
The cost per year (in 94$ in millions) is as follows: 

This documentation package, therefore, is intended only as an addendum to the 
previously submitted editions and, as such, doesn't contain all information and rationale for 
the COBRA model inputs. For further detail on the information (data, assumptions, 
methodology, etc.) that remained unchanged, reference Option 4, Revision 1. The 
purposeof this document is solely to highlight the changes, provide updated or revised 
data. and to present the new COBRA results- 



# of .-- #of  , Equipment ----- --- ---- -. .-.-- - 
Gen Purpose Spec Purpose Moving Costs 

1- ---- ---= 

~DECA 1 2 $1,963 1 - $7,989,522 -. 1 Note 2 --- -------. I 
ArmyIAir Force Exchange 
CLC 
FS AC - 

Tenants Total 

1 Total 

0 
0 
1 
604 

0 
0 
0 

477 

604 477 - 1 5 5 8 3 4 1 3  669 1 5236,509 $',009*660,4K - - - -  !- - ,  - -7-. . - .- - ---- 



\ 
SENSKIVE INFORMATION-FOR OFFICIAL U b 2 0 ~ L Y - H ~ ~ 0 L ~  WITHIN AFMC 21 CHANNELS 

Brsnkdown of OGALC Now ~ons truot lon  Cost for Houslng HQ AFMC: 

Coal In W94$ In 000 

GRAND TOTAL 



I I .  ' i ' ;  , 

SENSITIVE . . , L ., INFORMATION-FOR OFFICIAL US~L,,~LY-HANDLE 
. I. ( 

I , *  1 

MILITARY CONSTRUCTION COSTS' 
Filename: MiLCON.xls 

Now ~dns t tuc t lon  L ~ e c o b d ~ u r s t i o n  Costs 
Date: I -&r-94 

I 
Inslallallon: OC-ALC 

SLlL EY96 ELsL EY98 EY99 EYan ExQl IQkl 
~ o w n l l ~ u r a [ l o n  costs 
Ronovale exisllng bldgs " 170,045 $336 $1 62 

$56 $0 $66 $0 $61 9 
$129 

ASClAMF Facility Rearrange . $9L $129 $1LB 
$89 

Told Reconllg Costs 245,245 $522 $258 $1 85 $178 
$1 55 $129 

$0 $0 $0 $0 
d n  

- 
C 4 4  nnn 6.5 500 

Inslallotlon: 00-ALC, SA-ALC, and WR-ALC 
No Milllav Consl~cllon requlred to ammodale WPAFB employees 

I 

ralocnllon Into avnllable &ace ( I~ ludos mst to rearrange syslorns furnllure, telephlne & computer lines, and pedorm mlnor eleclrlcal work). 
* *  Bulldlngs 18,210,230, 103, and 3001 

S267K for land p u k G e  
- 1  * .* i , !  

I .  I 

. ucllon Phaalng ' 23% 12% 16% 22Yo I lye 1 GYo 
I I . _  3 7 Q/* 25% . 20% 15% 7 Ye 0% 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~4.04) - Page 40 
Data As Of 14:30 04/26/1994, Report Created 08:lO 05/04/1994 

- 

Name: ASC, OH 

Description ------------ Category -------- 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab Cost ( $K ) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0' 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 4 1  
D a t a  As O f  1 4 : 3 0  0 4 / 2 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08:lO 0 5 / 0 4 / 1 9 9 4  

Name: AM, OH 

Description C a t e g o r y  

(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con R e h a b  
----- 

0  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0  
0 
0 

C o s t  ($K) -------- 
0 
0 
0 
0 
0  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 42 
D a t a  As Of 14:30 04/26/1994, R e p o r t  C r e a t e d  08:10 05/04/1994 

Name: A r m s t r o n g  L a b ,  OH 

D e s c r i p t i o n  C a t e g o r y  
------------ -------- 

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r  ) 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

C o s t  ($K) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



I N P U T  SCREEN SEVEN - MILCON BASE I N F O  (COBRA v 4 . 0 4 )  - P a g e  4 3  
D a t a  As Of 1 4 : 3 0  0 4 / 2 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : l O  0 5 / 0 4 / 1 9 9 4  

Name:  Wright  Lab, OH 

D e s c r i p t i o n  C a t e g o r y  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

- 0 

C o s t  ( $K ) -------- _ 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



w 
I N P U T  SCREEN SEVEN - MILCON BASE INFO (COBRA v 4 . 0 4 )  - Page 4 4  
Data As Of 14:30 04/26/1994, R e p o r t  C r e a t e d  08:lO 05/04/1994 

Name: Tenants, OH 

D e s c r i p t i o n  ------------ C a t e g o r y  -------- 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  ------- . 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  ----- 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

C o s t  ($K) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
.o 



I N P U T  SCREEN SEVEN - MILCON BASE INFO (COBRA ~4.04) - P a g e  45 
Data As Of 14:30 04/26/1994, Report Created 08:10 05/04/1994 

Name: OC-ALC, OK 

Description ------------ 
SCIF 
Administrative 
Communication Fac 
Physical Fitness Ctr 
Base Restaurant 
Other 
Mil Family Housing 

Category --------- 
(Other) 

Administ 
ComFacil 
RecFacil 
DinFacil 
(Other) 

FamlQtrs 
(Other ) 
(Other) 
(Other) 
(Other) . 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con Rehab ------- ----- 
51,815 0 
286,200 0 
5,000 0 
4,000 0 
30,700 0 

0 @ 0 0 

0 0 
0 0 
Q 0 
0 0 
0 0 
0 0 
0 0 
0 0 

Cost ($K) -------- 
275 

34,092 
552 
491 

4,968 
9,630 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~4.04) - Page 4 6  
D a t a  A s  O f  14:30 04/26/1994, R e p o r t  C r e a t e d  08:lO 05/04/1994 

- 

Name: 00-ALC, UT 

D e s c r i p t i o n  ------------ C a t e g o r y  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r  ) 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  Rehab Cost  ( $K) 



I N P U T  SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 47 
Data As Of 14:30 04/26/1994, Report Created 08:lO 05/04/1994 

N a m e :  SA-ALC, TX 

Description Category ------------ -------- 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

N e w  Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - P a g e  48 
D a t a  A s  Of 14:30 04/26/1994, Report created 08:10 05/04/1994 

Name: SM-ALC, CA 

D e s c r i p t i o n  C a t e g o r y  ------------ -------- 
S C I F  ( O t h e r )  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  ------- 
7,770 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- C o s t  ( $K) -------- L/' 
2,066 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



I N P U T  SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 49 
D a t a  As Of 14:30 04/26/1994, R e p o r t  C r e a t e d  08:10 05/04/1994 

- 

Name: WR-ALC, GA 

D e s c r i p t i o n  Category ------------ -------- 
M i l  Family H o u s i n g  F a m l Q t r s  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r  ) 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r  ) 
( O t h e r )  

New C o n  R e h a b  C o s t  ($K) ;/i 



INPUT SCREEN SEVEN - MILCON BASE I N F O  (COBRA v4.04) - Page 50 
Data As Of 14:30 04/26/1994, R e p o r t  C r e a t e d  08:lO 05/04/1994 

Name: E d w a r d s  AFB, CA 

D e s c r i p t i o n  C a t e g o r y  ------------ -------- 
New C o n s t r u c t i o n  ( O t h e r )  

( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r  ) 
( O t h e r  ) 

New C o n  R e h a b  ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

. - . o  

C o s t  ($K) -------- 
4,300 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT SCREEN SEVEN - MILCON BASE I N F O  ( C O B W  v 4 . 0 4 )  - Page  51 
Data As O f  14:30 04/26/1994, R e p o r t  C r e a t e d  08:10 05/04/1994 

N a m e :  Eglin AFB, FL 

D e s c r i p t i o n  Ca tegory  New Con Rehab Cos t ($K)  ------------ -------- ------- ----- -------- 

L i g h t  Lab 

Medium Lab 

Heavy Lab 

L i g h t  SCIF 

Heavy SCIF 

Unique 

S p e c i a l  P u r p o s e  

M i s c  S p a c e  
-- 

Mil Fami ly  Housing 

( O t h e r )  666,155 
($125 SF) 

( O t h e r )  175,390 
($180 SF)  

( O t h e r )  408,685 
($325 SF)  

( O t h e r )  250,096 
($460 SF)  ' 

( O t h e r )  1 1 , 9 2 1  
($190 SF)  

( O t h e r )  6 ,454 
($475 SF)  

( O t h e r )  428,897 
- -  ( $9-6 0 - S F )  

( b t h e r )  - 279,812 
( $ 2 5 0  SF) 

( O t h e r )  563 ,841  
($180 SF)  

FamlQtrs 9 3  
( O t h e r )  0  0 0 
( O t h e r )  0  0  0  
( O t h e r )  0  0 0 
( O t h e r )  0  0  0  
(Othe r  ) 0 0 0 
( O t h e r )  0 0 0 



INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v 4 . 0 4 )  - Page 52 
Data As O f  1 4 : 3 0  0 4 / 2 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 8 : 1 0  0 5 / 0 4 / 1 9 9 4  

Name: B r o o k s  AFB, TX 

D e s c r i p t i o n  ------------ 
Toxicology Lab 

C a t e g o r y  -------- 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( . O t h e r  ) 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

New C o n  ------- 
1 1 0 , 0 0 0  

0  
0  
0  
0 
0 
0  
0 
0  
0 
0 
0 
0  
0 
0  
0  

R e h a b  ----- 
0  
0 
0  
0 
0  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

. . .€I; 

Cost  ($K) -------- 



w 
I N P U T  S C R E E N  S E V E N  - MILCON BASE I N F O  (COBRA v 4 . 0 4 )  - P a g e  53 
D a t a  As O f  1 4 : 3 0  0 4 / 2 6 / 1 9 9 4 ,  Report C r e a t e d  08 : lO  0 5 / 0 4 / 1 9 9 4  

N a m e :  B a s e  X ,  PR 

D e s c r i p t i o n  ------------ C a t e g o r y  -------- 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O t h e r )  

N e w  C o n  Rehab C o s t  ($K) 
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AFMC 21 DATA 

Used in Level Playing Field Estimate for Hill AFB 



SmT BY: 

DEPARTMENT OF THE AIR FORCE 
HVIDOUARTERS AIR FORCC MATKRIEL COMMAND 

*RIGHT-PATTERsoN AIR FOHC€ EIASE. OHIO 

FROM: HQ AFMC4X.P 
4375 C:llidlitw Kd, Ste 6 
Wright-Patterson AFH OH 45433-5CHlli 

SUUJUCTI': (krtification of CUHKA Illputs for RRAC 95 Dcpoc Le.ve.1 Plitying Ficltl A~ialysis 
(Your Letter, 7 Scp 1994) 

1. Tflc attitchd infonnalion is pravititxl in nssponse to your qucst. The input data shown i11 
tht: spilcAsheet in attacluncnt one has hem certified as acmlriLtc: and cotnplctc: to the hmt of our 
knc~wlcdgc icnd belief- Atmchmnent two provides backup dwumwtaticjn: Milimy Clonstrc~ction 
pmfOjcct lists Tor each infomution on reloc;c2tion of tllissiles and munitiotls fro111 Ifill A m ,  
tmnsportatioa worksheets for Hill and Kelly AFBs, and inventory background data for Kelly, 
M~Clallan and Tinker AFHs, 

2. We are still collecting infonnuioti to at1swe.r yoolrr inquiries about the missilc itwentory at 
Hill AIiLI. We expcct to have t.his additional hlforn~ation' av;lilable on 9 St:p 1094 alld will 
provide it to you. 

3. The Military Fattuly I lotising costs cotnputcd in AFMC 2 1 wvcxe basal on thc one,-half 11cl11r 

commute crite.ria. You arc correct that thc I I ~ X V  criteria of a ortc hour commute would reduce 
thcsc. costs. Ra.wd on the new critcrio, the depot bil.cic closures studied in AFMC 21 would result 
in Militmy Family llousing cc~nsuuctioi~ only at McC~lcllati AI33 (98 unik) in the event of a 
closure of Rohins AI'Lt. B:LWL~ on the criteria uLwl at ll~c h e ,  the AFMC 2 1 costs were correct. 

4. Our point orc6nt:ict i s  Mr. Toru Koeptljck, HQ AFMUXPX, IISN 7x7-2622. 

/ 

STEPHEN P- CONDON .. 
Major General, USAF 
Direclor of Plans and Program 



ENVlRONMENTAL SNDIES 3,750,000 3,750,000 3,750,000 3,750,000 3,750,000_ 
- CIVILIAN TERMINAL LEAVE 1 4,902,000 21,891,446 13,535,693 18,203,634 16,344,655 

DUPLICATE EQPT & SETUP/ , iif;ii!;/iliiijij,jilii a t j ,  {ti; ilii; iiijilfi/j1(1tli .s* t lit . i i l i i f f i i i ;  t ! ; ! i~ \~: !~;~ i i ; i t i~~j t~$~~f j~{ I j i~ j : ; j j i j j . i i ;  s . . .  r . . , i .  i .  

REARRANGEMENT COSTS 10,647,0001 36,762,380 3,729, 1901 55,743,694 69,517,000' 
lNlERlM CONTRACl SUPPORT 10,83d,OOO ' . 10,834,OOQ 10,834,0001. 10,834,0601 1 0,834,000 

% WORKLOAD I 
HILL 0.070 8.0~4 62.6% 1 .OX 12.0% 
KELLY 10.4% ; O.OYo' O.Wh 72.0% 30.0% 
MCCLELLAN ' 38.6% 0.0% O . P !  13.0% 58.0% 
TINKER 36.9% 90.0% 3 1.6% 0 .OX 0.0% 
ROBINS .14.1% . 2.0% 6.8% 1 4 . 0 ~  0.0% 

Page 1 



Sm'T BY: 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 30 
Data -4s Of 16~02 01/24/1994, Report Created 11:39 05/07/1994 

Name: Tinker AFB, OK 

Description 
- - - - - I - - - - - -  

Military Family Hou 
Lab Conversion 
Mag-Free Instrument 
ADAL 8214 Missile 
ICBM Storage 
Admin Facility 
fCaM SMIC 
ICEM SVIC 
ICBM T&H Maint 
ICEM Paint Assy 
ICBM Maint: Repsir 
ICaM Equip Storage 
ICBM Missile Stor 
ICBM Infrsstructure 
ICBM Mainten~nce 
ICBM O t h e r  

Category' 
- - - - d m - -  

FamlQCrs 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other1 
(Other) 
(Other) 

. (Other) 
(Other) 
(Other) 
(Other) 
(Othex) 

. . (Other] 
(Other)  

New Con 
- - - - - - a  

s 4 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Re hsb 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost  ( S K I  

0 
2,000/ 
400, 

2,400J 
- 5 2 , 3 0 0 ~  

20,1004 
75,7004 
29,500 e.7 
25,600 J 
2 4 , 0 0 0 ~  
18,300~' 
26 ,-OOOj 
64,000~ 
113,100.,- 
7,200 



SENT BY: 

INPUT SCREEN SEVEN - MILCON BASE I N F O  (COBRA v4 .04)  - Page 31 
Data As Of 16:02 01/24/1994, Report Created 11:39 05/07/1994 

Name: Kelly AFB, TX 

Description C a t e g o r y  - - - - - - - - - - - -  - - - - - - - -  
Mud t ions  S t o r  ( O t h e r )  
Munitions Infratstru (Other) 
Inert Stor Pads ( O t h e r )  
s unit ions Labs (Other) 
Computed Tomography ( O t h e r )  
Ship/Rec Facility (Other) 
Propellant Lab ( O t h e r )  
Rocket Motor Test (Other) 
Admin ~ a c i l i t ~  ( 1 4 6 ~ 6 5  1 ( O t h e r )  

- Corrosion Control (Other) 
Maverick Shop (Othex) 
Guide/Control Fac ( O t h e r )  
Munitions Textile ( O t h e r 1  
Base Support Fac (Other) 
Ordinance Disposal (Other) 

-. Munitions other (Other) 

New Con 
--..---- 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab 
- - - - -  

0 
0 

- 0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ( S K I  



s ~ T  BY: 9- 8-91 : 17:30 ; HQ AFIfC/XPX-+ 882239707: X 6 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v 4 . 0 4 )  - Page 32 
Data As Of 16:02 01/24/1994, Report Created 11:39 05/07/1994 

Name: Robins AFB, GA 

Description Category -------.---- ------..- 
A e r i a l  Photo Lab ( O t h e r )  
Anechoic Chamber Fac (Other) 
Military Family Hou FamlQtrs  

(Other) 
(Other) 
( O t h e r )  
(Other) 
( O t h e r )  
( O t h e r )  
( O t h e r )  
( O c h e r )  
( O t h e r )  
(Other) 
(Other) 
(Other) 
(Other) 

New Con - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

R e h a b  
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
- - - - - - - -  

4,700 J 
800 d' 

0 
0 
0 
0 
0 
0 .  
0 
0 
0 

- 0 
0 
0 
0 
0 -1.: 

,/.-- ,-<? 

*- 6 



SEAT BY: 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.041 - Page 33 
Data As Of 16:02 01/24/1994, Report Creaced 11:39 05/07/1994 

N a m e :  McClellan AFB, CA 

Description 
. . - - - - - - - - a m -  

Admin/Lab 628 - 
~dmin/Lab 250L 
Hydrazine Facility 
Software Integ Fac 
Admin/Whse 250J&K 
Military Family Hou 

category 
- - - - - - - -  
(Other) 
(Other) 
(Other1 
( O c h e r )  
( O t h e r )  

FamlQtrs. 
( O t h e r )  
(Other) 
(Other) 
( O t h e r )  
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
( O t h e r )  

New Con ---..-- - 
0 
0 
0 
0 
0 

118 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab 
- - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($K) 
-----..-- 
24,000 4' 
4,300- 
10,600 4. 

600 ". 
2,900, 

0 
0 
0 
0 
0 
0 

0 
0 
0 
0 



S f 3 T  BY: 

5.3.4 Option I Off-line Computations 

5 .3 .4Npt ion 1 Summary of Off-line Computations 1 

Categary \ I / Cost 
Transoortation &ICBMs 323.95433 13 

Shop Rearra i je rnentwng Gearxodudion tine) I $6,107,000 
Military ConstrwtiO% (MILCON) $602.1 00.000 

- . . ~ I - 
~ . .  -r . . 

Transportation of ~b@tions I $62,536,326 

ne  computations were spread in ac-xordance to HQ Reference 
E n  5.3.3, screen five, one time costs for more detail. 

Transportation of ~quiphqnt and ItIvenloQI / 
Interim Pmdudion ~ u p p o r t R s )  
Annual Leave for Termlnatln~ m n s  

5.3.4.2 Transportation of ICBMs (rationale) 
Missile transportation is an item.that is not addressed in the AFMC transportation model 
nor in the COBRA model, unless input as a One Time Cost. Missile transportation is an 
operation that takes place routinely and Ogden ALC is able to accurately calculate the 

1 
cost of movement of missles from storage to a new localion. 

5393,603,191 
$171,051,256 
$14,902,480 

H111 *B. LV 
FUR OL'FIC...\L USE ONI,\': SENSITIVE I Y F P L ~ S T R U C I ' U R  IhTORRLZ'l'lON 18 



S r n  BY: 

Transportation of ICBMs 

I 
Minuteman 

Boosten 

t Staae I I 

W94 Constant Dollars 

1 I 

Carriage (removefinstall) 
Labor (load/unload) 
Total Booster Transportation 

I 

Hours 
114 

40.8 

.d 

Stage II 
Stage Ill 
Staae IV 

I I 

Total Minuteman Movement 

Rate 
$36,496 

Count 
112 

1 

Carriage (rcmove~install) 
Labor (loadlunload) 
Labor (ioadlunload) Stage IV 
Tofal Stage Transportation 

$4,087,552 
Moves 

112 

1 

J 

1201 60 
1411 47 
751 15 

$9,1451 $548,700 
$9,1451 $429,815 
$4.200! $137,175 

I I I I 

Hours 
54 
28 
2 

I 

Peacekeeper I 
Count 

$879,588 
2264.443 

55,231,582 

Rate 
S68.89 
$57.87 

Stage l 
Stage 11 
Stage Ill 
Stage IV 

Config 
112 
112 

Rate 
$63.70 
$57.87 
$64.50 

Moves 

- .  
Labor (load/unload) 

Total ~ t a ~ e   rans sport at ion 

Hill A m .  If-:' 
FOIZ OFFICAL IJSE ONLY: SENSTTIVE IhTR%STIZCICTURE TNFOIZRl4TION 19 

Rate 
51 
53 

48 
39 

Total Peacekeeper Movement 
Nc:e: PeaWeepcr motors cannot bc fransported by all. 

Config 
330 
225 
75 

- 
28 

- 

pp 

1 1 35,632,185 
1 

- 
$1.135.134 - 

$364,581 
$9.675 

51 
53 

48 
39 

( $3,704,190 

1 

357.87( 191 

I 

E34.924 
$26,000 

$26,000 
S6.630 

$309.489 

$5.632.185 

$1,781.124 
$1,378.000 

$1,248,000 - 
$258,570 



SMT BY: 

Source of Air Trans Cost: POC Brenda C ~ ~ U ~ ~ S M H I D S N  458-6574 
Letter from Micheal NaHemeierHQ AMCtFMIK;hief Budget Bnnch 

Information extract from AFR 76-1 1 US Government 
Ratdlariffs 

Source of Highway Trans Cost: POC Brenda ChatliWSMWDSN 458-6574 
Western ArealOaWandANFW10SN 859-2331 

- - (Military Traffic Management Command) 
POG Janice KenVLMSMSIDSN 458-6566 

Source of BoostcrlStage Count . MMTRS (Missile Motor Tracking and Reporting System) 

Source of tabor Hours: POC Arline Malonc/LMSMOlDSN 924-3124 
Maintenance Requirements Review Roard 

Source of Labor Rate: RCC labor rates for loading, Mingleman preparation, and Peacekeeper 
preparation. 
End Item Sales Rate Report 
t.rlAKPNVBoosters W . 8 9  
tvlAKPMD/Loading 557.87 
MAKPADlMotors E63.70 

Source of M&R Cost lor Trans Equipment 
POC Arline MalonelLNISMOJDSN 924-3124 
G072E Depot Maintenance Prog:am (History) 

Mevement of the ICBMs will take 2.5 to 3 ycars to complete if the present crewworks full time 
(This scenario would not allow for field support.) 

ra~l AFR. in. 
FOR OFFJCAL USE: ONIAY: SENSITIVE INFR4STRI!CTURE 1KFORhZnTION 20 



SENT BY: 

5.3.4.3 Transportation of Munitions {rationale) 
Munitions transportation is an item that is not addressed in the AFMC transportation 
model nor in the COBRA model unless input as a One Time Cost. Munitions 
transportation is an operation that takes place routinely and Ogden ALC is able to 
accurately calculate the cost of movement of munitions from storage to a new location. 



SENT BY: 

IL11 M R .  I!T 
FOR OFFICAL USE ONT.,Y: SENSITTVE INFIQISTRUCTURE INFOHRTATION 22 

y w Transportation of Munitions 
7 

c,Ffz-,-,:& ! ,:,q-] . - . -.- 
I t - .  . ,  

-- 
Quantity Calculation 

QUP>1 

QUP = 1 

QUP ~ t y '  
10,89 1 

1,821,204 

- 1 

* 

Arming Wirt(Misc 

CADPAD(1377 FSC) 
Total 

Qty 
925,776 

1,621,204 

15% aty 
1,634 

273,181 

Bloc WBraceRnspect 

TrucWFransport 

Avg QUP 
85 

I 
20,606 

61 7.7 16 
3,365,302 

I 1 
Per Truck 
$169.37 

I 
Carrier Rate 
S3 ,I 52.26 

562,536,326 Total Munitions Transportation 

3,091 
92.657 

370,563 

1 
1 

#Trucks 
'" 2,132 

fi  Trucks 

A- 
as of 15 March 1994 I 

20,606 
617.716 

2,470,417 

5361,097 

2,1321 $8,720.61 8 



SENT BY: 

Sources of Munltlona TransportatIan Data: 
Quantity of Munitions Munltion Inventory was lrom the 

(W23K) Air Munitions Storage Management Systcm 

Quantity STAMP/STRAPP Capt Cllflon WasNCommanderI Det 1 6Slst Munitions 
SqUddfOIl/MNWGCIOSN 458-7805 

Quantity Unit Pack (QUP) QUP data is from Ute SC&D by NSN 
(D035T) Package. Transportation. and Regulated Materlal System 

Cube Olmensions Cube was calculated uslng dhnenslons from 0035T by NSN (Lgt. Wid. Dep) 
Cube was calculated by NSN and 15% of the inventory quantity was used by 
NSN. This calculatkrn was accomplished In the Information Cehter (FOCUS) 
and only the total cost by category will be presented here. 
(W35T) Package, Transportation, and Regulated Material System 

Packaging Materials Rate AFMC Packaging Material Cost Ratios, Cost per Cubic Foot 
ACMCP 71-7.6 April 1992 
Jose OrsinsifHCl AFMCILGTPPIDSN 7874503 

35% Require Repackaging MSgt Patrick Daye49th MASIDSN 458-5444 

Conlairter Fabrication Hours MSgt Patrick Oay1649th WSlOSN 458-5144 

Labor Rate (RCC) For Containers, Palletklng. LoadingNnloading, 
RCC rate for MANWAT 

-l 
Labor Rate (DOT Inspection) Inflated rate from a former Depot Supply Organization (1989) 

that performed the DOT inspdlan function. 
DLA would not p d d e  an official rate but this rate wes compared 

*:- to an unoflicial rate to determine if the rate is reasonable. 
Susan Brown1000U~IOSN 458-1113 

DOT Inspection Hours Sholdon ShawlAmma lrrspec!or/1)00UrrrUBIDSN 458-74W 
TO llA-1-10, Paragraph 4 4  Shipping Inspection 
Genera! lnslrudlons , Munitions Serviceability Procedure 

Shipping Tons Shipping weight was obtained from SCGD by NSN weight and NSN quantity 
(00351) Package, Transportation. and Regulated Material Systcm 

Tons per Truck MSgt John Fossuml649th MAS/OSN 4685770 
Historical loading weight configuration for Munitions 

Hours for PalletiringlLoading MSgt Patrick Day1649th IMSIDSN 458-5444 
Historical hours for pallet~ing and loading 

PlockingR3racing Cost Ray R in i l  DDOUTTTUB/DSN 458-6669 

Carr~er Hate Jeff Weeks/LIW/Transportation OIfice/DSN 458-5771 
Ranger Transportation Inc. 
646 West 2100 South St 
Salt Lake City. UT 841 19 
(801) 975-0164 

Hill AFU. (!I' 
FOlt Ok'FlCAT, 1JSE O N L Y :  .Sl)i\'SITI\'E INFIWS'rHIICTIJRE INFORRIATION 23 



SENT BY: 

5.3.4.4 OptIon I Transportation of Equipment and Inventory 
Equipment: 
Each directorate at Ogden ALC reviewed the Custodian AuthorizationslCustody 
Receipt Listing (CAICRL) for their organization. The equipment was separated by 
account for each weapon system supported by the equipment (i.e.. account 134CH in 
the OMEl Tralners account) and for the tenant organizations. Equipment that supports 
more than one weapon system was categorized with the weapon system that requires 
the greatest usage of the equipment. The acquisition price in the CAlCRL system was 
obtained. The equipment acquisition prices were inflated to FY94 dollars from an 
average date of acquisition. This was estimated at FY76 accounting for equipment 
(Minuteman. F9.4, F-16, Peacekeeper) purchased over a range of several decades. 
The acquisition prices were inflated using 3080 appropriation inflation factor from P n 6  
(2.488,19 January 1994, OSD Inflation Rates). 

DLA Warehouse Inventorv: 
Inventory matntalned in warehousing at Ogden ALC was valued in two major steps. 
items in depot supply were counted from the Automated Warehouse System (AWS) 
and priced by joining. the National Stock Numbers (NSNs) to the D043A (Air Force 
Master Item Identification System) price. Items maintained in base supply were 
counted in the WMA Standard Base Supply System and joined to the 0043A for 
pricing purposes. The calculation was quantity times ptlce. The inventory was inflated 
from an average acquisition year of FY90 to FY94 dollars using the 3010/3020 
appropriation inflation factor (1 .I 29, 19 January 1994. OSD lnflation Rates). 

.: ' .\ 
Inventory for the ICBM workload was segregated from all other inventory and 100 
percent of the ICBM inventory was transported in the model. Minuteman and 
Peacekeeper inventories are only maintained at Hill AFB and are not purchased, 
shipped, and moved in a manner similar to other workloads. ICBM systems, in many 
cases, are provisioned with a lifetime supply of spare parts since the system is dormant 
and cannot generate the demand to keep suppliers in the missile business. Thus, the 
inventory would remain at Hill AFB and would not be sent to disposal, (Many of the 
items are obsolete and cannot be purchased.) 

Vehicles: 
Each organization on base extracted a vehide list from the GO17 Plant Management 
System (Jan 94) and the 0002A Standard Base Supply System R-14 Report (Dec 93). 
Each directorate determined the light vehicles and the peculiar vehicles (i.e., ICBM 
transportation and handli~ig equipment). See (E) Vehicles of the AFMC Transportation 
model and CNCRL in Attachment 4. 

HI!! A$I3, LT 
FOR OFFICAL USE ONLY: SENSTTIVE INET.4STRUCTURE iNFORMATION 24 
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Hill >.FEI. LJT 
FOR OFFICAL U S E  ONLY: SENSITIT.F INFXASTl;L1CTUIll? lNFOEUVI.4TIOS 25 

Optjon f AFMC Trensportatlon Model 
* 

f ( ~ )  EQUIPMENT IHIII AFB 1 
WEAPON SYSTEM SUPPORT EOUIPMENT; 

APPROPRIATED FUND I 

T .  

- 
SO - 
$0 

52.d54,fXI.439 

- SO - 
S2,454,641,439 

- so 
$0 

S216,48'1,144 

$265,464,144 

SO 

OVER 5K 

UNOER 5K 

TOTAL 

EXCESS EQUIPMENT 
w 

*d!w 

7 

PERCENT 

APPROPRIATED FUN0 

NON APPROPRIATED FUND 

OTHER 

'WEAPON SYSTEM SUPPORO- 10.00% 

APPROPRIATED FUNO 1 10.00% 
NON APPRQPRIATED FUhlD 10.00% 

OTHER I 1 0.00% 

TOTAL 
REPUR-m~kv~ MOVE 

WFAPON .WSWU 31 ~ P P ~ R Y  POI IIPMF~J~ r(pn-~ 

52,086,445,223 

$73,025,583 

$1 0,432,226 

5.00%1 - $0 

REMAINING EQUIPMENT VALUE 

P,C,H 
TRANSPORTATION (DST) a 

5.00% 

5.00% 

3.50% 

0.50% 

S122,732072 

SO - 
$122,732,072 TOTAL 4 

COST TO RELOCATE EQUIPMW 

- 
REMOVE AND REINSTALL 

TOTAL COST TO MOVE 
COST TO DISPOSE OF EQUIPMENT (ORMO) 

EQUIPMENT VALUE 
DISPOSAL COST REMOVWTRhNSPORT 

TOTAL EQUIPMEW COS~'" 1 - - 
IRELOCATE 

I 

I 

4.5Ok.I 593,472.7461 

2.007'0 

{DISPOSE I 

$176,930,555 

$245,464,144 
S4.909.283 

$4,909,283 

I 
51 76,930,555. 

1 BUY 

! 
I 

(A) TOTAL 
1 



SENT BY: 

OptJon 1 AFMC Transportation Moder (Continued] 
/{El] INVENTOR(f3 (OLA WAREHOUSES) 1 I 1 . . 

(STOCK FUND 

/OTHER 
p 3 ~  tNVeNTORY 

]TOTAL INVENTORY 

I I I I 

I I I I 
l 0 S T  l'o RELOCATE 2.00qhI $83,643,728 

S2.610.342,OSQ -.. 
SO 

=.=uB&B 
1 $5,831,115,482 

I 1 I 

IICBM lNMN TO M O M  

(TOTAL TO MOVE 1 

Hdi m, trr 
F01< OFTICAL USE Oh'i,Y: SENSITIVE INFRLLSTRUCTUKE INFORRIATION 26 

IOO.OO%~ 53.320.773,42$A 

1 $4.182.7 86,306 

. 

I I 

1 I 
(8) TOTAL 

(C) MATERIAL DAMAGE 

t - 

IlNVENTORY ( ~,182.186,306 

t((TVA ) * TIMES HANDLED .0001 I. 4 

I 
](c) TOTAL 

L .--- 

51.672.875, 

$3,342,0311 

5 / HANDLING 

S63,643,726 

> 

- -n;asa;lss 
IEQUIPMENT S2.086.44S.223 

~ C ~ W A )  • TIMES  HAND^* I. -8 
I 



SERT BY: 

Option I AFMC Transportation Model (Contlnued) - 
(0) PERSONNEL EQUIPMENT I 

511 m. UT 
FOli OFRCAL USE ONLY: S L K S I T I \ % , ~ I ; M S T R U C T U i ~  INFOEMATION 27 

? 

I 
((€1 TOTAL 

NUMBER OF PEOPLE 

2 

1 

- 

I 11,132,090 

$1,325,434 

I - 

CIVILIAN 1 9,916 
MILITARY 
TOTAL PC 

NUMBER OF POUNDS PER PERSON 

LBS IN C W  

COST PER CWT 

OFFICE EQUIPMENT COST 

_5.783 
33,070 

1 
710 - 

111,321 

q 
$36,738 

TRANSPORTATION I 
NUMBER OF TRUCKS 
NUM0ER OF MILES 

TOTAL MILES 

TOTAL COST 

278 

2574 
238,048 

-- .. -.. . 
1 

3ti!&w 

$720,090 (O) TOTAL 

(E) VEHICLE: MOVEMENT 

I 

MILITARY UGHT VEHICLE 560 
AVG NUM84R OF MILES 1 1574 
COST PER MILE 1 S0.4 11 

I - .- . ---- 
MILITARY SPECIAL VEHICLE 4 84 
AVG NUMBER OF tvllLES I 1674 
(COST PER MILE , $1.32' 

1 1 1 > 

$381,390 

5964,044 
1 



SENT BY: HQ AFIiC/XPX-, 
nvu 41 34 A & .  

Option I AFMC Tcansportatlon Modcl (Continued) 
TOTAL TRANSPORTATION G ~ S T ~ H I L L  AFB 

I I 
. - I 

(A) EQUIPMENT DISPOSAL 1 54.909.283 
(A) WRChASE VS MOVE 1 4122.732072 
(8) INVENTORY I 

I $83,643,726' 
{C) MATERIAL DAMAGE ! $3,342,031 I 

(D)lEQUlPMENT PSRGONNEL 1 .  $720,090 
Q(VEHICLE j -$I ,325,434 

3 

1 
TOTAL 

I 
I $393,G03,191 

xi11 m, tx 
FOR OFF3C.4L IJSE ONLl': Sf;NSXTIIT rNF:t-i4STRUCl^LJRE TNFORM.4TJON 





AFMC 21 DATA 

Used in Level Playing Field Estimate for Kelly AFB 



DEPARTMENT OF THE AIR FORCE 
HEADOUARTERS AIR FORCE MATFRlELCOMMANO 

WR(C;HT-PA~TERSON AIR FOHCE BASE. OHIO 

T;ROM: HQ AFMC'JXP 
4375 Cl~idlitw Kd, Ste 6 
Wright-Partcrson AFH OH 45431-5CH)Ci 

SUHJliCYI': C>rlilication of C S H R A  lnpua for RRAC: 95 Dcpot Le.ve.1 Playing Field A11a1ysi.c 
(Your Letter, 7 Scp 199.1) 

1. Thc attached infonnation is provi(itxl in =qponse to your q u c s t .  Tile iciput data shown ir~ 
the sprdsheet in attachment one has h ccrlit'ied as tlcx.t~r;lte aad cotnplete to the bwt oTi.,ur. 
knowlcdgc ctnd klief. Attacl~~ne~it two provitles backup dwurnmtatian: Military Clonstruction 
prqjaq list.. Tor each base. infomlation on relomion all missiles and munitions fro~ll IIill AFH, 

. . ti-ansportaticm workshem f0r.HiI.l wd Kelly AFBs, and inventory backgmund data for Kdly, 
McClellan and Tinker AFHs. 

2. We art: still collecting infonnation to answer your inquiries about the missilc itiventory ar 
HiU AIiL{. We expcct to h:ivve this adciitiot~il information'avaikdble on !I Sep 11004 and will 
provide it to you. -w - 
3. Vie Military Farnily 1 lousing costs cornputed in AFMC 2 1 were hastdl on ~ h c  oncrhalf licl~lr 
co~nt~tute critc+ia. You iire correct that thc new criteria i f  rr. orle hour comlnute would reduce 
tllc.sc. costs. Ra.wd oti the new crilcria, the depot bat closures studied in AFMC 2 1 would result 
ti Militiiry Fainily Ilousing ~~nstruction only at Mc(~lcllaa A133 (98 tlnits) in rt~c event of a 
closure of Rohins AM{. Hase~l on the criteria uLwl a1 tllc t h e ,  the AFMC 2 1 costs were cclrre~t. 

4. Our pc.jint of contact i s  Mr. Toin Koeptlick, HQ AFMWWX, IISN 7x7-2622. 

STEPHEN P. CONDON . 
Major General, USAF 
Oireclor of Plans and Programs 





SERT BY: 

INPUT SCREEN SEVEN - MILCON BASE I N F O  (COBRA v 4 . 0 4 ) w e  17 
Data As Of 15:23 03/23/1994, Report created 12:15 05/06/1994 

Name: Kelly AFB, TX . 

Description ------------ Category 

(Other) 
(Other) 
(Other) 
( O t h e r )  
(Other) 
(Other). 
(Other); 
(other). 
(Other) 
(Other) 
(Other) 
(Other) 
(other) 
(Other) 
(Other) 
(Other) 

New Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ( $K) -------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



S W  BY: 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA 
Data A s  Of 15:23 03/23/1994, Report Created 12:15 0 

N a m e : .  Tinker AFB, OK 

~escription 
-----I------ 

Bldg 2 1 4  GTE Test Fa 
~ u e l / A i r  Fac 
Bldg 3902 Fae l  ~ e s t  
Bldg 3703 Test Cell 
C- 5 
MILITARY F M  IIOUSING 

Category -------- 
MaintShp 
MaintShp 
MaintShp 
(other) 
( O t h e r )  

FamlQtr s 
(Other) 
( O t h e r )  
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con ------- 
12 I 950 
5,200 
16,000 

0 
326,000 

106 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 



SEhT BY: 

INPUT SCREEN SEVEN - EIILCON BASE INFO (COBRA V4.04) 
Data As Of 15:23 03 /23 /1994 ,  Report Created 12:15 

Name: Robins AFB, GA 

Description Category -------- 
(Other) 
(Other) 
(Other) 
(Other) 
(other) 
(Other) 
(Other) 
(Other) 
( O t h e r )  , 

(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

N e w  Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



SrnT BY: 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) I-Pdge 20 
Data As Of 15:23 03/23/1994, Report Created 12:15 05/06/1994 

~anie: H i l l  AFB, UT 

Description Category ------.------ -------- 
Cold Storage Ma intshp 
MILITARY FAM HOUS F a m l Q t r  s 

(Other ) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con ------- Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 : 

Cost ($K) 
-----I-- 

500 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 ' 



SEbT BY: 

INPUT SCREEN SEVEN - MILCON BASE I N F O  (COBRA ~ 4 . 0 4 )  - 
Data As Of 15:23 03/23/1994, Report Created 12:15 

Name: Base X, XX 

Description ------------ Category 
---c---- 

(Other] 
( o t h e r )  
(Other) 
( O t h e r ) .  
(Other) 
( O t h e r )  
( O t h e r )  
(Other) 
( O t h e r )  
(Other) 
(Other). 
( O t h e r )  
(other) 
(Other) 
(Other) 
( O t h e r )  

. New Con ------- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab ----- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 .  
0 
0 
0 
0 
0 



SEh'T BY: 9- 8-34 ; 17:37 ; HB AFliC/XPX+ 882239707; #24/47 

0 9 / 0 6 / 9 4  09: 13 a @ a 0 2  

w 
XEXIOLCYDL31 FOR SX-ALCFAISC 

/ FROM: SA-ALCQAPF 
204 Luke Drive . . 
Kelly AFB 'I3i 78241-5635 

SUBmCT: Documentation to L';upport Option lV G (Inventory Vallie) 

To accomplish tbe clasure of Kelly AFB, tha on-hand inventory of spare parts, 
components (induditlg P U C ~ ~ )  and end iwms; computer systems and fuels must be 
rimsferred to the s e e n  centcni. Current ial-ertoq- is valued at 14,934,369,5 11 
(see artached table). 

HICHARD PEEmON. 
Facilities & ...~aJysis Sect  
Industid Plans & AnaJysis Br 
Financial. Management Dir 



SEW BY: 9- 8-94 : 17:37 : HU AFAfC/XPX- 882239707;#25/47 

09/06/94 09:13  @I 003 

w 
KELL'Ir AFB 1NC'E:NTORY VALUE 

~ R l l ' T J O Y  SVALU? SOURCE NAME DSN 

I ) ? A ~ N ' m R Y  13,267,870,324 D036K TOM BARTON 945-4214 

STD BkSE SbTPLy 78,39.2,640 GQ02A BILL BARKER 945-79 11 

M~c- \%'EAPONS .926,60 3,070 ,!XOLS STEVE GAPLCU 935-3781. 

JOHN BEERS FUELS . 4,781,537 945-8538 

DELIA HOGLTE 945-1346. 



SERT BY: 

w-------- ------------ - - - - - - -  ---------------- --------------- -----------------  
EQVI FViITl' TRANSFER SA-AL€ TO WH-ALC 
--------- .................... ---------------- --------------- ----------------- 
EQtl I Fl<EXJT 

WEAPON SYSTEM SUPPORT EQUIPMEI\IT $ 0  

APPROPRIATED FUND $ 0  

OVER 5K $7,785,849 
UNDER SK $0 

- ------ =----.----- -------- 
'i'UTAL $7 ,785 ,849  

EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMEtJT 
AE'PHOPhI ATED FUND 
NON APPROPR X ATED FI-IIW 
OTHER 

REM7KCHASE VS MOVE 
WEAPON SYSTEM StlPPORT EQUICIMENT 

. APPROPRIATXU EVND 
NON APPROPRIATED F U P ~  
o m  

PERCENT 
24 . C o t  $0 
24.005; S 0 
24.008 $1,868.604 
24.00% $0 

COST 1Y) RELOCATE EQUIPZIENT 

- - REMAINING EQIJIPMEW WiLUE $5,527,953 
& P , C , H  (WESTING HOUSE1 3 .S;:% $193,478 

TRANS PORTATION (DST) 0 .  S!t$ $27.640 
REMOVE MID IiE 1 NSTALL ( SM- A X  /MADE) 1. (1% $55,280 

TOTAL CO:;?' '_'3 MWE 5276,398 

COST m DTSE'OSE OF EQUIPMENT (DRI*O) 
EQU I PMnJT VALUE 
DISPOSAL COST REMOVE AND T M N S W R T  

TOTkl. EQUIPMENT COST 
RELOCATE $276,398 
Df .T;FO.SE $37,372 
ELTI' $3 69 ,292  

-____-___ __-------_ ---- - ----- - -  ---- ----- ------- -- 
(A) TOTAL $703,062 _ _ _ _ _ _ _ _ _  --- ---- - -_ -_  -------- _ _ _ -  - - -- --------_- ---..- 

XITCEN'IURIES 0033, Ca72. 6402A 
STOCK FUND S S , 3 8 2 , 0 U O  
oTHER C.550.741 

5 0 

!. 11 
:; (1 

.- ------------ --- -. 

' : .5 ,?32,741 



S3T BY: 

w 
COS'T 'I'U RELOCATE 2.00% 

--------_ _-I.---_--_----------  ---------------- -----_"r------- - - - - - - - - - - - -_-___ 
(B) TOTAL S39,lSfi -----__-_ ---------_---------- ---------------- --------------- --.- ------ 

bIATERIAL DAEiAGE 

EQUIPMENT 

(TVA) *TIMES I~ANDLIED*. 0001' 

IiANDT. TtX 
( (TVA INVENTORY) *TIMES HANDLED" - 0 0 0 1 ) 4 S7R3 

--------- -------------I---------------------" - - - - - - - - - - - " C - - _ _ _ _ _ _ _ _ - - - - - _ _ _ _  

( C )  MTAL COST $ 5 , 2 0 5  
--------- ------------ . ..----- ---- _-.-.-- ------_ --___ ____-_-  - _ _ _ _ _ _ _ _ _ _ C - _ _ C _  

PFRSONKZL EQUIPMETTI' . . 

N W E R  OF PEOPLE 
CIVILIAN 17 f; 
MILITARY 15 

--------------- 
19 I 

I m E R  OF WUI4US PER PE!ASON 710 
-..-..-------- 
-----------?'=I 

135.610 

LES IN CW'T 
COST FEU CWT 

OFFICE EQUI PMZVl' C:OST 

TEUiNT,F'ORTATIOI4 
NU1.iFER OY TRUCKS 
I.I(JMEER OP MILES 

'IYrrAL MILES 
COST E'ER MILE 

'lWAL COST $5.620 
---- . --- ------ .. .-  - 

VlCkI 1 CLE MOVEMFJJT 

MILITARY L l(;h'T VEIIICLE 
AVG tnJl4PER OF MILE.". 
C0.77' I'ER I-IILE 



SENT BY: 

COST PER MILE 

W A L  COST $63,521 
-.IICer== ======t==========--= =>====e========= ====7.=-----i---- .. --- 
'IVl'AL TRANS WRTATf ON COST SA-ALC TO VIR-ALC 

EQUIE'MENT RELOCATION 
- EQUIeMENT DISPOSAL 
PURCHASE VS MOVE 
.INVENTORY 
MATERIAL DAMAGE 
EQVIFMEITI' PERSOIJNEL 
VEHICLE 
TOTAL 



Documellt Separator 



AFMC 21 DATA 

Used in Level Playing Field Estimate for McClellan AFB 



DEPARTMENT OF T H E  AIR FORCE 
HEADOUARTERS AIR FORCC MATFRIEL COMMANO 

WRIGHT-PATTERSON All7 FOUCE BASE. OHIO 

FROM: HQ AFMC/XP 
4975 Cllidlaw M, Ste 6 
Wright-Patlcrson AFH OH 45433-50C)Ci 

SUUJUCTI': Cerlification of CWHKA Inputs for RRAC 95 Dcpot LeveJ Playing Ficltl Arlalysis 
(Your Letter, 7 Scp t 994) 

1. Thc attached infullnation is providtxl in mponse to your q u c s ~ .  The input data shown in 
the sprclrdshaet in attaclinlcnt one has h certified as acz.tri~t.e and complete to the best of our 
knowldgc itrid &lief. Atlrtcllmcat two provklcs backup dwurnl.ntation: Military Construction 
projat lists for each infomration on relowtion af mis.siIes and munitions from IIill A m ,  
ttxnsportatiaa worksheets for Hill and Kelly APBs, and inventory background data for Kelly, 
McC!lallun and T i e r  AFHs. 

2 We arc: still w l l ~ h g  information to answer your irlquiries about the missilc itiventory at 
Hill AI;U. We expcct to have this additiomlal inforrnation'av~dble on 9 Sty 1994 aid will 
provide it to you 

3. 'i%c Military Falklily I lousing co.sl.$ comnputcd in AFMC 2 1 \irere hasrri on thc onehalf hour 
corntnutc criteria. You are corrwt that thc nciv criteria of a one hour cornmute would ccduce 
thcsc. w ~ i .  J3a .d  on the new crilcrirl, the depot bat closures sxudied in AFMC 21 would result 
in Military Farniiy I lousing cc~nsmction only at McCldhn A1433 (98 r~ni~q)  it1 the event of a 
closure of Robins AM{. Hi~se~1 on rtle criteria usul ai BIG time, the AFMC 2 1 costs were ccmrct. 

4. Our point or contact i s  Mr. Tort) Koepnick, H Q  AFMc/XPX, JISN 7x7-2622. 

/ 

STEPHEN P- CONCloN .. 
Major General, USAF 
Oireclor ot Plans and Programs 





SENT BY: 

w 
IIdF'UT SCREEN SEVEN - MlLCUN EASE INFO (COBRA v4. @4) - F'ayc 23 

Data 0s Of March 94, Report C r e a t e d  18: (31 t36/27/1994 

Name: McCle l  l a n ,  CA 

Description ----------- C a t  o g a r y  

(Other) 
( O t h e r  1 
(Other 1 
(Other > 
( O t h e r  
(Other 1 
( O t h e r  ) 
(Other 1 
(Other)  
( Q t h e r l  
(Other 1 
( O t h e r  1 
( O t h e r  
( O t h e r )  
( O t h e r  1 
(O ther  l 

Idew Con ------- 
fl 
$3 
r;; 
fl 
rid 

la 
er 
m 
B 
Q 
fi 
13 
$3 
B 
CI 
fa 

Rehab Cost i St< 
-----*-- 

d 
e 
Q 

8 
Q 
@ 
B 
rr7 
Q 
!?I 

er 
0 
13 
O 
13 
(3 



SENT BY: 

INPUT SCFiEEN SEVEN - MILC0I.I EASE INFO (COEFW ~ 4 . 1 3 4 )  - Page 24 
Data A s  O f  March 94, R e p o r t  Created lB:131 db/27/1994 

Namet Tinker , OK 

Description 

New A/C Maint Dock 
Hydraul ics Reconf i g 
A v i  ohi cs  Recan4 i g 
Manufacturing 

Composi tcs 

Category New'Con ------...- ------- 
( O t h e r )  385 
( O t h e r  1 B 
( O t h e r  I f-4 
( O t h e r )  O 

trlo c o s t )  
( O t h e r )  El 

(no cost)  
(Other)  fi 
( O t h e r  rij 
( O t h e r  B 
(Clther ) 61 
(Other )  B 
( O t h e r  1 a 
( O t h e r )  a 
( O t h e r )  l?I 
( O t h e r )  B 
( O t h e r  1 . B 
( O t h e r )  Ei 

Rehab  
-.---- 

m 
968 

E; 
a 

Cast (!&I<) 



SFNT BY: 

INFUT SCREEN SEVEN - Nf LCON BASE I N F O  (COBRA v4. fir41 - Page 25 
Data As O f  March 94,  Report  Created 18;81 86/27/1994 

Name: Ogden, UT 

Description 
-Me--------- 

5 & 6 Story Tower 
48,@88 sf H i g h  Pay 
Renovate E l d g  l f l f iC 
Renovate Eldg 5N 
Construct Test P 
Tower Supports 
Renovate Fldg  265 
Construct Test Gel L s 
I n s t a l l  Test E q u i p  
Cold Proof con5truct 
Relocate Cold Praaf 
Renovate B l d g  11 
I n s t a l l  Software 
Activate O u t s i d e  Rng 

C a t e g o r y  -------- 
(Other 
( O t h e r  
(Other 1 
(Other) 
( O t h e r  1 
( O t h e r  
( O t h e r )  
( O t h e r  
(Other) 
( O t h e r )  
( O t h e r )  
(Other 
(Other  ) 
( O t h e r )  
(Other) 
( O t h e r  

N e w  Can ------- 
B 
B 
B 
a 
@i 

14 
l3 
B 
B 
B 
(3 
li? 
@ 

43 - 
$!I 

ei 

Rehab C a s t  ( SK) 



SENT BY: 

INPUT SCREEN SEVEN - MILCQt4 EASE INFO (COBRf4 v4. Er4) - Fage 26 
Data A s  O$ March 94 ,  Report Created 18:81 86/27/1794. 

Name: Robins, G4 

Description Categbry , 

-L.-----,-- -------- 
Radome Repair Fac (Other) 
Anechoic Chamber ( O t h e r 1  
F-111 Env Chamber (Other 
QL F a c i l i t i e s  (Other  1 

(ather) 
( O t h e r  
( O t h e r  
(Other 1 
(Other)  
(Other 
( O t h e r )  
( O t h e r )  
(Other) 
( O t h e r  1 
( O t h e r )  
( O t h e r )  

New Con ------- 
247 
8413 

2,888 
15,4m8 

a 
fi 
B 
g 
@I 

CI 
cj 

- B 
l3 
gi 
W 

Rehab ----- 
a 
B 
B 
@ 
B 
D 
8 
8 

d 
B 
a 

0 
B 
M 

Cost (st::) ------"..- 
247 
8413 

2,8W 
1 3, 4Q43 

I? 

0 
B 
B 
cs 
Gj 
E 
8 
GI 
Er 
(3 



SEAT BY: 

INFUT SCREEN SEVEN - MILCON F6SE INFO (COBHA ~ 4 . 8 4 )  - Paqe 27 
D a t a  A s  O f  March 91, Report  Created :13:01 86/27/1974 

Name: Base X 

D e s c r i p t i o n  Category 
----------- -------- 
Military Family H o u s  (Other) 

( O t h e r  I 
( O t h e r )  
( O t h e r )  
( O t h e r  ) 
( O t h e r  
(Other)  
(Other)  
(Other 1 
( O t h e r  1 
(Other) 
(Other 1 
(Other 1 
(Other)  
(Other) 
(Other) 

New Con ------ 
B 
B 
fy 
GJ 
t3 
B 
fl 
a 
fi 
B 
@ 

I3 
B 
@ 
P 
@ 

Rehab 
----- 

0 
Q 
fl 
t9 
I4 
13 
fl 
1'1 
0 
f3 
8 
@ 
C! 
a 
fi 
B 

Cost (SKI -------- 
B 
13 
a 
m 
@ 
rrr 
B 
B 
a 
izj 

r4 
13 
P 
Ir? 
B 
b 



- - - 

SENT BY: 

--------- ----------.-.--OC--------"---------I- 

rwrmmr m a r a n  --------- ------------&_-___*..." 
MWIet(GNT 

iftApoht WBTEH SUPPORT EQUIPHENT 
APPROPRIATED FUND 
NOOr APPROOIUA~ED m p  

e r = R  

LXCaS EWIEMZWC 
IrMPrn 6 Y m  SUPPORT EQUIPwzNr 
APPROPRIATED FUND 
WON APEVWPRIAI'CD RR(D 

OTHER 

TOTAL 

RGPCIRblhS6 VS MOVE 
WEhPOW SYElZld SUPPORT UQUIPMENT 
APFROPR!ATED W D  
NON APPROPRXATED ELMU 
mrr 

RP;)IVIINIlUU EQUIP- VALUE 

r,c.n wtsrnao trovsq 
T8AfP8PORTATXOR ( O m )  
REMOVE AM) REINS-TAU [md-ALCRdhDE 

TOTAL CGST TCI MOVE 

C0m M DISPOSE OF EQUIPMENT (DRHO) 
E Q l l I P M m  VALUE 

DISPOSht COSl R a m  AND W S P O R T  

0 . U O i  
6 .  OOX 
0 . 0 O h '  

ox 

z . SO* 
0.snr 
1.0% 

TGTM. EWTPMELa COST 
RELOCATE 854,769,721 
D I S P ~ ~ S P  89. 729, 190 
aus 038,255,043 --------- --- --------------- .-__ - L _ l - _ _ _ _ _ _  ---.. - --------- ..------....Y-_--..I- 

(A) TOThL $96,7S8*9Cd 



9- 8-91 : 17:40 : HZ1 AFllC/XPX- 

Em/O6E'4 09: 55 SR-A~C-TKU-ELLM~ QFB 

-....-I_-..* --------^------&"-------------------- --I----C"----- --------- ----- ------------ 
MATERIAL DDAMAE 

HANDLING 
( ( W A  ZlW&&ZWM)+XtUS W O L L D *  .U001)  4 Q209.208 --------- ------------------------------------ --------*---c.. --------- ----------------- 
(C) 70ZfiT. C O m  41.304.6131 --------- r------------------------------------ ..------------- --------- -----------C----- 





AFMC 21 DATA 

Used in Level Playing Field Estimate for Robbins AFB 



SERT BY: 

DEPARTMENT OF THE AIR FORCE 
UEAOOUARTERE AIR FORCE MATERIEL COMMAND 

W R I G H ~ P A ~ U S O N  AIR FOHCE BASE. OHIO 

MI'MOIt ANDUM FOR I 1Q I JS AF/RT 

FROM: HQ AFMCJW 
4375 CJlidlaw Rd, Ste 6 
Wright-Pnncrson AFH OH 45433-5QQ(i 

SUHJLlCI': Cctrtification of COHRA lnpua for RRAC 95 Dcpot Level Playing Ficld Airalysis 
(Your Letter, 7 Scp 1994) 

1. Tilt attached info~~narion is provided in lvsponse to your quest. The. input data shown hl 
the sprdshcet in amclimcnt one has heen ccrtitled as acctmate aad cotnplete to the hcqt of our 
knowldgc ttnd helid- At~aclunent two provicks backup dwurnmtatian: Military Construction 
projaz lists for each base, information on relocation of mittsiles and munitions from IEll Am, 
triins~~rtation worksheetsfor Hill and Kelly AFBs, and inventory background data for Kdly, . 
M~Clellan and T i e r  AWs. 

2. We art: still collecting information to alwwer yotcr irlquiries about the missilc irrvcntory at 
Hill AlilI. We expal, to have this additional information'avaihdble on 9 SIX] 1994 aird will 

3 
provide it to you 

- 
3. Vie Militi i  F;1iruly I lousing co,st.s~cotnputcd in AFMC 2 1 \vex basal on thc otic-half hour 
coitltt~utc criteria. You are correct that (tic new criteria of a one hour commute would rcduce 
these costs. R a . d  on the new ctitcria, tlw depot h $ c  closures ,studied in AFMC 2 1 would rest11 t 
in Military Family llousing consmctioa only at McCldtm A133 (08 units) in the cvcnt. of a 
closure of Robins Milt. Based on the criteria u w l  ar Ihc time, the AFMC 2 1 costs were ctlrrwt. 

4. Oui-pcbinl arcontact i s  Mr. Torn Koepnick, HQ AFMC/WX, JJSN 7x7-2622. 

/' 

I ' , Attacliments: 
1 .  lnl~ut Dat;i 
2. Backup ~lc~cun~cntatiacl 

STEPHEN P- CONW .. 
Malor General, USAF 
Direclor of Pkns and Progfams 
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SENT BY: 9- 8-94 : 17:40 : Hil AFI\IC/XPX- 882239707;X42/47 
. --- . . - -  - 

*. 
A".. 

C. g$g=&&:.-.. 
C. . . - - . . - .... : + - - ' ' . .. 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA ~ 4 . 0 4 )  - Fage 29 
---=.-.. Data As Of 15:Ol 01/18/1994,  Roporc Created 07:43 05/04/1996 w<-: 
=5 ; 
W Z L  . 
--'"'- a*. ". 

_--. 
ez2::- - ' Name: Robins AFa, GA 
T ? ,  . . .. . . 
*-.: .- --. .--. Description Category New Con Rehab Cost ($H) 
-5: ...-. ' 

------------ ,.------- -- - - - - -  ---a- - - - - - - - -  
. Red Site. N o  MILCON (Other) i) 0 0 

-. (other) 0 0 o 
... (Other) o o 0 

(Other) 9 0 0 
(Other) 31 0 0 
(Other) 0 o 0 
( O t h e r )  3 o o 
(Other) 0 0 0 
(Other) o o 0 - 
( O t h e r )  3 o 0 
(Other) 9 0 0 
(Other) 3 0 0 
(Other) 0 0 0 
(Other) 0 -. 0 . .. . 0 .  
(Other) o 0 0 
(other) o o 0 



SE3T BY: 9- 8-91 : 17:40 : HO AFMC/XPX- 882233707;#43/47 

. INPUT SCREEN SEVEN 
: Data As Of 15:01 0 3  

. Name: T i n k e r  AFB, 

-..---------- 
No MILCON C o s t s  

- MILCON BASE INFO (COBRA v4.0aI - Page 30 
./18/1994, Report  creaceci 07:43 05/04/1994 

Category 
- - - - - - - -  

( O t h e r )  
(Other) 
( O t h e r 1  
( O t h e r 1  
(Other) 
(Other) 
(Othex) 
(Other). 
(othcr) 
(Other 1 
(Othex) 
(Other) 
(Ocher) 
(Other) 
( O t h e r )  
(Other) 

New Cori 
..------ 

0 
0 
C: 
G 
0 
0 
G 
0 
G 
0 
0 
0 
0 

0 
0 
0 

Rehab cost ( S K I  _- - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



SENT BY: 

INPUT SCPJEN SEVEN - MILCON BASE INFO (COBRA ~ 4 . 0 4  1 - Page 3 1 
Data As Of 15:01 02/18/1994, Report Created 07:43 05/04/1994 

Name : K i l l  AFB, UT 

Description 

Dcpaint Facility 
Renov Gyro Facility 
RC-130  adom me Fac. 
Secure Storage 
QL WorJcload 
Mil. Family Housing 

Category --------  
(Other) 
( O t h e r )  
(other) 
(Other) 
(Other) 

FamLQtrs 
( O t h e r )  
(Other) 
-(Other1 
(Other) 
(Other) 
(Orher) 
(Other) 
(Other) 
( O t h e r )  
(Other) 

New Ccn Rehab 
----- 

0 
1,200 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cost ($Ti) 



SEAT BY: 

INPOT SCREEN SEVEN - MILCON BASE INFO (COB= ~ 4 . 0 4 )  - Page 32 
Data As Of 15:Ol 01/18/1994, Report Created O7:43 05/04/1994 

Name : Kelly AFB, Tx 

Description - a 
----I------- --------  
C-141 De-Paint Fac. (Other) 
Radar Test Facility ( O t h e r )  
Alter Bldg 375 ( O t h e r 1  

(Other) 
(Other) 
{Other) 
(Other) 
( O t h e r )  
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 

New Con ------- 
3,650 

2 5 0  
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

C .  

Rehab - - - - -  
0 
0 

6 . 3  00 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



SENT BY: 

. .- 
-. . . 
- .  

INPUT SCREEN SEVEN - MI 
Data As of i E; . n- A -  1 -  - LCON BASE INFO i COBRA v4 - 0 4  ) - Page 3 3 

- -- --.wL u ~ / r a / l 9 9 < ,  Report Created 07:43 05/04/1994 

Name: McCleSlan AFB, CA 

Description 
------------ Category 

- - - - - - - -  
Upgrade W A C - A v i o n i c  (0 thnr) 
Ren Avionics Bldg . (Other) 
Ren Avionics Bldg (Other) 
Avionics/AIS~ (Orher) 
Mil. Family Housins FnmlQtrs 

(other) 
(Other) 
(Other) 
(Other) 
(other) 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
(other) 

New Ccn - - - - - -_  Rehab 
-----  

525 
9,882 
5,783 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

0 



SFNT BY: 

Description 'Category ------------ -------- 
No MILCON Costs (Other) 

(Other) 
(Other) 
(Orher) 
(Other) 
(Other) 
( O t h e r )  
(Otherl 
(Other) 
(Other) 
(Other) 
(Other) 
(Other) 
( O t h e r l  
(Other) 
(Otherl 

INPUT SCREEN SEVZN - MILCON BASE INFO (COBRA ~4.04) - Page 34 
Data As Of 1S:Ol 01/18/1994, Report Created 07:43 05/04/1994 

Name: Base X, XX 

New Con 
- - - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Rehab - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

Cast ( S K I  - - - - - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



Documel-t S eparator 



AFMC 21 DATA 

Used in Level Playing Field Estimate for Tinker AFB 



SF3T BY: 

DEPARTMENT OF THE AIR FORCE 
H E A W U A U T E R S  AIR FORCC MATKRIEL CQMMAND 

WRIGHT-PAJTERSON AIR FOHCE BASE. OHIO 

FROM: HQ AFMC/XY 
4375 C:hidlaw Kd, Ste 6 
Wright-Patlcrson AFH OH 45433-500G 

SUUJECI': (2rlificiltion of CIOHRA Irlpurs for RRAC 95 Dcpoc Level Playing Ficitl Arialysis 
(Your Letter, 7 Scp 1994) 

1. Tlw tttti~checi info)mauon is  provitltxl in mponse to your ~qucst, The: input data show11 ~ I I  

tht: spreadsheet in attochmcnt one has hem ccrlitlcd as ~Wt~iltt: and cotnplck to the bmt aT o~u- 
knowlcdgc and belief- Atlrtcl~~netit two provitles backup documentation: Military Construction 
projec? lists for each base, infomidon on relowtion of missiles and munitiam froill lIill Am, 
tmns~lrtation worksheets for Hill and Kelly AFBs, and inventory background data for Kdly, 
McClellan and Tinker AFHs. 

2. We are still collecting information to aliswer your irrquirits about the miailc itwentory at 
-.=%. Hill Al;U. We expect to have this additioniil informaticsn'avaihble on 9 St:[] 1994 and will 

provide' it &I you. 

3. The Military Fatruly I lousing costs cotnputed in AFMC 2 1 were basd  on thc oncPhalf hn~lr -- 
cortlttlutc criteria. You are correct that thc new criteria of n c)nc ~ I O U ~  commute would reduce 
thcst costs. Rascd on the new critwia, the depot bast closures ,studied in AFMC 2 1 would res~~lt 
in Militivy Farnily llousing construction only at McClcllan AI% (98 nnit...) it] the event of a 
closure of Rohins AI'LI. B11,wI on the ~fikfiit U~WI at ttic time, the AFMC 2 1 costs were ccn~wt. 

4. Our pc.lint of c0nt:ict is Mr. Tot11 Koeptlick, HQ AFMc/XYX. JISN 7x7-2622. 
/ 

Attachments: 
1 .  Input Data 
2. 13ackup r>ocumcnlatioc~ 

STEPHEN P. C~NClON .. 
Major General, USAF ' 

Oireclw of Plans and Programs 
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-- - - 

Sfi3T BY: 

INPUT SCREEN SEVEN - MILCON BASE INFO (COBRA v4.04) - Page 38 
Data As Of 11:41 03/07/1994, Report Created 15223 05/06/1994 

Name: H i l l  AFB, UT 

Description Category New Con ------------ -------- ------- 
Purge/Refill Fac MaintShp 5,000 

(New Shop Area, class I, D i v  
( O t h e r )  o 
( O t h e r )  0 
(Other) 0 
( O t h e r )  o 
(Other) 0 
( O t h e r )  0 
( O t h e r )  0 
.(Other) 0 
( O t h e r )  0 
(Other) 0 
( O t h e r )  0 

- ( O t h e r )  0 
(Other) 0. 
( O t h e r )  0 

w (Other) 0 

~ e h a b  
----- 

0 
I E l e c )  

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

(See final page for Explanatory Notes) 



INPUT SCREEN 
Data As Of 11 

Name: Kelly 

SEVEN - MILCON 
. : 4 1 03/07/1994, 

AFB, TX 

BASE I N F O  {COBRA v4.04) 
Report Created 15:23 05 

Description Categoky New Con ------------ Rehab -------- ------- ----- 
Corrosion Control MaintShp 38,000 0 

(Bldg 385 ADAL) 
Corrosion Control MaintShp 56,500 0 

(Bldg 36X New Building) 
AC Eng Insp & Rpr MaintShp 65,000 0 

(Bldg 3xX New Const ruc t ion)  
A v i o n i c s  Shop MaintShp 15,000 0 

(Bldg 308 ADAL) 
Valve & Governor MaintShp 18,900 0 

( N e w  Construction) 
Bearing Clean Room MaintShp 0 5,200 

(Bldg 324 Renovation) 
Jet  Engine Test Cell MaintShp 0 10,000 

( 2  Unused 579 Cells are renovated) 
-- Fuel Accessories OH MaintShp 0 12,262 

(Bldg 347 is refurbished) 

I Sm Cruise Msl Eng TC MaintShp 0 10,000 
( 4  Cells are upgraded in 600 area) 

('Other) 0 0 
(O the r )  o 0 
( Other ) 0 0 
(Other) 0 0 
( Other) 0 0 
(Other) 0 0 
( Other ) o o 

(see final page for Explanatory Notes) 



SENT BY: 

SEV 
1:41 

llan , AFB, 

Based 

Based 

IILCON BASE INFO (COBR 
/1994, Report Created 

Category New Con 
------c- ------- 
MaintShp 83,000 
on SM s i t e  survey at 
MaintShp 125,000 
on OC Software Facili 

( O t h e r )  0 
(Other) 0 
(Other) 0 
(Other) 0 
(Other) 0 

' (Other) 0 
(Other) - 0 
(Other) 0 
(Other) 0 
(Other) 0 
(Other) 0 
(Other) 0 
(Other) 0 
(Other) 0 

I (See f i n a l  page for Explanatory Notes) 

A v4.04) - Page 4 2  
1 5 ~ 2 3  05/06/1994 

Rehab ----- 
0 

QC 
0 

~ Y I  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

C o s t  ( $ K )  -------- 
30,892 

16,309 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



SfiYT BY: 

SUBJECT: I n v e n t o r y  Movcrnent f o r  Option IV 

1. Reference: OC-.;\LC/F>lP l e t t e r ,  3 March.1994,  subject: as above. 

2 -  We have completed our computations f o r  AP?iC 2 1 ,  O p t i o n  IV. 
A l l  estilrrates are based- on our b e s t  estimate o f  t h e  cost 
a s s o c i a t e d  with moving at t h i s  t i m e .  I n  some cases,  it w i l l  be lees 
expensive to replace a system ra ther  than lrlove it therefore, t h e  
least  e x p e n s i v e  e s t i m a t e . \ < z s  used, e.g.. Automated Warehousin~ 
Sy H tern ( .XNS . 
3 .  The dollar value of the material t h a t  we store, i s  5 8 . 9  b i l l i o d ' l  
T h i s  number was collect~a from 2 variety of p r o d u c t i o n  products. 

4.  DLA c o s t  to move 1000 miles: 

_.. .-. a. Packaging (includes over pack, bznd ing ,  and t i e  d o w n ) ,  at a 
c o s t  of 537 m i l .  

j b .  T r a n s p o r t a t ~ o t l  at a cost of '51 m i l .  

c. Tear dawn and rcassembly of DLB o p e r a t i o n s  (to dispose o i  
e q u i p m e n t  and materials left b e h i n d ) ,  at a cost of S58 m i l .  

d .  S58 m i l  does not i n c l u t i e  p u r c h ~ s e  of new b i n s  to replace 
t h o s e  l e i t  behind. 

3 .  See E n c 1 o s u ~ - e  1 f o r  assumed requiremsntsiarrangem~nts. 

6 .  P o i n t  of c o n t a c ~  is Elaine P a t t e r s o n .  

91LL 2. WATGiNS 
chief, Support O f f  ice 



SnYT BY: 

MEMORANDUM FOR OC-ALC/FMPSC 
AT'TN: John McKec 

FROM: 654 ABG/LGS 

SUBJECT: AFMC 21 Project - INFORMATION MEMORANDUM 

1. Per your request, the following information is provided for the AFMC 21 Project. 
-. 

a. Dollar Value of On-Hand ,Equipment - $523,891,789 

b. Source of Information - .Equipment Management Data Listing ( ~ 0 9 )  

c. Date of Q09 Llsting: 31 Dcc 93 , 

d. Data System Providing Information: Standard Base Supply System (0002~) 

2. Point of contact is Elaine Dockray, 654 ABG/LGSPPA, Eut 95719. 



SENT BY: 

FOR O F F I C I A L  USE OlJi,Y 
114FFASTRUCTURf SENSITIVE 

vz5.';%Jj+ Automated Data processing Equipment: A total of 

S V  . .. is exclusive of t h e  Q09 Listing, and is taken from 
these sources: 

a. Inventory Validation for Capitalization, Jan 34; 
DISO/UMTCE, ~:4~~~6,73.$2.5,4..  

b. DPC 5812 ADP Inventory Summary, 25 Apr 94, 
HQ 6 54 CcSG/ SCXFE , Purchase Cost- ~ccountablq~$.5.03L7,~ 17&-0~0;; and 
Nonaccountable i$3:i3g=%Z9i. 

c. ADPE Equipment & Custodian Inventory, 6 May 9 4 ,  
552  GCS/GCOO, i$3rSX9$3!?. 

3 )  Other Inventories: The total cost of inventory was 
provided by three sources: M32 Product from the Standard Base 
Supply  System (DOo2A);  the semiannual Engine Inventory and the 
Engine shipping Device Inventory reports from t h e  Comprehensive 
Engine Management System (various DO42 configurations); and 
various manual l i s t i n g s  from Wholesale & iietail R e c e i v i n g  and 
Shipping system (D035K). Total value Was'computed st $8.9B. 

- These reports would be as of March 9 4 .  

- .. 4) Number of People: Based on total number of 7 , 9 8 8  
military (1,526 officers, 6,462 enlisted) and 7,303 civilians 
(12,227 total movement -less 4; 873' civilians who refuse to PCS) . 
See Tab G .  

5 )  Number of Miles: 924 miles. The appropriate 
wejghted-average distance f o r  each uption was entered here, usjng 
Screen 2 milcage and total ~novcment of civiljans to each base. 

6) Military Light Vehicles: 1,365 (654 ADG/LGTV, DSN 
339-3669) . 

7 )  Military Special V e b i c l e s :  760 ( 6 5 4  ABG/LGTV, DSN 
339-3669). 

c. Construction Schedule: 23/12/16/22/11/16 (HQ AFTIC/F'MCE) 

d. Shutdown Schedule: 0/23/12/16/22/27 (HQ kFFIC/FMCE) 

e. ~acility Shutdown: 14,C71,920 square feet f o r  T i n k e r  
AFB OK, and 0 square feet  a l l  GREEN C e n t e r s  ( s c e  Screen 4 above). 

f. Percent of Psnily Xousing Shutdown: 1002 for  T i n k e r  AFR 
G I ; ,  and 0:; for ~ 1 1  CREE]: Center:; (LiQ A?!-SC/F!CE) . 



AFMC 21 DATA 

3 Used in Final Estimates for Laboratories & Product Centers 





AFMC 21 DATA 

Used in Final Estimate for Los Angeles AFB 
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FOR OFFICLAL W E  M Y  
LYE3 ONLY - SENOKM IMFONU t 

) [AEROSPACE CORPORATION option 2B 
I n I 1 

I I I 
, ACRWAC~ CORP ~~RANSPO nu!) -8 C W ~  $13,027,BM 
TOTAL PC$ & HMmml+dn Cart I - 6181.S38,W 
A~~.p.aToblT- 6 M d T m  C a t  $194,884,880 

FOR WFlCLAL USE ONLY 
EYE6 ONLY 8ENSmM INPORMA ON 1 



. .. , . . .  
, .. 1.' '. 

p ~ l a a u ~ s n u u  ~ECRU~ZLNGAND . .. ~nff icos~sgq 
. ..: ;,;:!$. ; W1984-N19?3 ii;j ; *: -trip . *,- .:7 if ; . ,; ;:I.-. . . . i r  ' ( I . ;  . '  ,:. . ,  ... I: . 4 ‘ : r ; . ;  : . ' . ; ? a  .. : . ' !.J ;: . . .. . . . r .. W e  .... Y. 10Y-r 

OESCRiPTtON : . ' , '  . , i: 5 0% i j 1 ; p ~ 6 ~  p ~ y m  .'. ~ y e r ~ . ; ~ ; / w ~ .  nssi.' . n e o  j n e r  n a 2 *  nss AVG 
.. , . .. 

15&31,,:57d ; , i f 4  84 . 37.5 1215 8 1 5  
0 ~ g . j ~  ; i . ~  5: as714 0.2357 

a 7  " ..S j: .:. &B . 7  .6 115  
o.w31 'i ;&w :. 0- 0.0333 
144.4 p J&4 : 7R1 . .  73 86.2 1133 

OA533 ,; ?,a3840 ' 0.47'69 .: 03275 
1- ; * i ~ "  .Bf.9 !. '. g7.7 38.2 828 80.0 

;7: : 0.435 0.231 1 
S4EL9-$$.f28.7 :,::,51.2. 374 676 . 101.8 

0.4684 c; ;lo2870 < ! O M 3  . 02336 
571.3 !i ,: 4766 t.: 2846 189.7 248a 380.0 

1,1853 2.. . ??4.7660 i:: IS354 1.0983 

135.4 3 3.7W 182 :, ,17.7 29.7 5 9 3  
aA231 ;j ;;a7340 :f 0.323 . : . ' 0.1714 

88 . 1-2 7: :69,5 " 91.2 : .?a9 84.7. ' 70.7 
03309 6; .; dm0 . 0.6204 . : . 

' 
. a2043 

ro11.7 . ao3.8 
23232 

1.3120 
19.9 ' 19.9 

L - 0.0575 -- 
. I . .  ' ... . .  TOT^ WIRELO'' '5 k iilU.$%: 2 1 4  ~~.il$!j~M 2 4 ~ U  1S5.8 22-% : j l l s 5 3  :i' 1269.5 941.4 17452 ' 1701.8 

TOTAL EWRELO i; ii ;.: h4.5 fi 1 l S l  y..l;i-.8r 11 I t 6  S5.0 1 1 . 4  7 i* 65.5 U1.4 7335 
I .. 

F30.0 
GRAND TOTAL ;.: % l614.G .$ 2 6 0 ~  2 1 PI 7.5 29518 2019-0 ~i3m.4 :' . $! 1699.3 :*: 1923.3 . 161a5 2437.3 2175.6 
NUMBER OF HIRES ;?. 1 .  - * 8 . $ 9 2  346 234 320 i q  rb 4.t h 7 100 r 5 . 147 a 70 173 186.6 
COSTff IRE W i l E l O  (Jmo) 8.781 $ 9.344 % k l g 4  1 6.938 8.672 7.158 ::' 2;; 13.553 !.. 8.636 '.: 11p16 IO.#B 9.120 
COSTMIRE EuR~t.9  MOO) 4.bqj .! 5.m6 z 8J35 5313 4 m  4.317 ? $ 8 3 7  $. 4.595 - 8 s 7  * .$ 

4240 4-81 2 
DRUGTESfMG $? . ' . . 8s e: j. r* . . .  I-- , ,.a ,<. 0,038 
GRAND TOTAL (EX REU]} . ,  c 41 17 :'. . . .-: i" 4.850 

. ' .  . .. 
~~dvdesredastd~~sto~ts';:.:'.. ' .  ' 

" Encludes rekcalkncw&bb-mandcwerse#l 
'. : . . . ; ' , I  -.3,: .,;:. - ' -:. . .%, :. . . ! 



FEE. Gtr, '95 11 : 31 H13 tAFLC/>;EJ 1.IZIZHT-FATTEESGt I OH 
,' 2 / ; 



> t i :  . <  . ,  :, 
'. . 

. . . ? $ ' j  .. 
, , : 1 ;:.i: $:7*m . 

. ; j l / d t ,  ' .~ -;-c, \i v ' i .  ;;. .. .,.e..?.:i.:;'tl:i. s !i , ' ,  k~iI i,!i 1;: i$Ei'l.:<;'t,f,* *''' ' TH6E AEROSPACE C O R ~ O R A ~ I . O N  . 
.) .  , . , . i : . d r . d  ..... a s f i m n  AVERAGE RELOCAT ~ a . ~ l l n r  J;ON ~ ( j ~ ~ ~ ~ r ~  . ' 

. . .  . , . . . . . . . . . . . . .  . ,. ; ;i  . . . . .  . . . . . . . . . .  r .  Lor hgeler,:CA.To . , . .  *.. Saerameato, CA, Dayton, 0F1; . . . .  . . . . . . . .  
, .:. ' ;;;!!'.+&. . .  ?s:....k,>.i.: .,: . . . . . . . . .  .. ;, :( . .  ..?. .. . . .  . . .  i . . . . * .  :<. - . . . .  ... S1 4 . .  8 .  ..... $ : : I  +.?:... 4 3  ; .. :;. .:?;~?3z:,tx ;,&. .:i . .  > ; . . . .  . -. . . 

. . . .  . . . . . .  
MOUSE IlUNTlNC S.2,806 :$; .3$.2,OOQ 

. , . . . .  
: t ;. @iicd on svera& of m-1 me=) ;:!&:!:< Ltr :,i;Cii:!i ri!\;~ .: Ye. .; : , . .  

. *  4 , &  % a'.  ,, ;-':! j ? j % ,  ..,, .... . .  , 
~'-REu>CATION TJUVEIi : : '. t ,~m . . :.&: . .  .,. . . . !  . : .. 

. , :  1 ,MQ 
... . . .  @uaJ en average af recent moves) . I 

If , .  : -: . . 
. . . .  ,:..$a ..!$ I . C ~ ~ X C # ~ ; ;  .J#,yj~:;bj~;.;;f j$r, ::L:. ., .. . .  

' 9 

, T&MpORARY ~ N ~ G ; t L 4 ' G e !  1-51 'LC-C~*I( I > r ; f A t  (95 :*4:):..j,: :: , 4 I 5 ;  :I .... I . q'z5.006 
s 

:i .;'. -9e.45 dry, Qo"S,l ;06IS+pUr 
,. i* , .... (::. . .  
. ~;&',,,,.~,,=bi& i G h y ~ ~ + ~ j  ~ ~ r 0 . ~ 4  3 :& ti# asti; :t-:.::: i- !:ty . . 

. . 
, . . .  . . .  . . . .  , : : .,,aC: : .t a .- #.f .<.!~'.!]-J><<-.L' . . .  . . 

IIOUSE PURCIIASE ASSISTANCe . . 
' ~ v g  lient Prker lu iiWr'rc'f'StS!X Sac., S98K Thyton, aacl S 1 I7K Ogdcn. t 

. 2 - :  . . 
' ', : . . .  

' Ass~imeB mtl a1 all locatioas. 
-.'.(Per wim of pedple ~ c i t c d  to Washington TIC area) 

:, .. 
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FOR OFFlCUl USE ONLY 
EYES ONLY. 8ENSTrM INFORMATI 

I I 

I /TOTAL POUNDS (ABOVE LOSPERBON a # O r  PEOPLE =I I 
1 I 

L ..... Cwr h tlwl6M T ~ L .  
LO8 mCWT 
COST ren cwr 

I 

FOR OFFlCLM USE ONLY 
EYE8 ONLY - 8ENSmM 1NFOWTI  
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DEPARTMENT OF THE AIR FORCE 
H E A D Q U A R T E R S  AIR FORCE MATERIEL C014MANO 

WRIGHT-PATTERSON AIR FORCE BASE.  onlo L3 0 l@j 

MEMORANDUM FOR HQ USAF/RT 

FROM: HQ AFMC/XP 
4375 chidlaw Rd, Ste 6 - 

Wright-Patterson AFB OH 45433-5006 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Product Centers, Laboratories and 
T&E Centers Level Playing Field Analysis (Your Letter, 16 Sep 1994) 

1. The input data shown in the attached spreadsheets is provided in response to your request 
and has been certified as accurate and complete to the best of our knowledge and belief. 
Military Construction data is based on the AFMC 21 study, and has been updated by our 
MAJCOM Civil Engineer using.consistent pricing factors and historical experience. Backup 
&tation is included as follows Military Construction summary data, transportation 
worksheets, and discussion papers relating to Federally-Funded Research and Development 
Centers and the New Mexico Gross Receipts Tax. 

Your request included a question about the rationale for using "Productivity LOSS" as a cost. 

-. - we have attached our response on this con as well as an explanation of the "Lnruim Product -:-y: ... 
Center Support" cost 

3. The Mrlitary Family Housing (MFH) requirements in AFMC 21 were based on the one-half 
hour commute criteria. The attached spreadsheets show the MFH requirements computed in 
AFMC 2 1. Using the new one hour commute criteria, most of these requirements go to zero. 
The MFH requirements at McClellan (126 units, resulting from Hanscom closure), Edwards 
(677 units, resulting from Eglin closure), and Eglin (877 units, resulting from Edwards closure) 
are still based on the one-half hour criteria. 

3. Our point of contact is Mr. Torn Koepnick, HQ AFMC/XPX, DSN 787-2622. 

Attachmens: 
I .  Product Center and Laboratory Data 
I. T&E Center Data 

- -rrc- 

ALAN 8. GOLDSTAW - 
Deput) Director of Plans and PiO!JlmS 

Interi~n Product Center Suppolt and Pi-oducti\lity Lo<?; Explanation?; 





FOR 0FPI:CLAL USE OhXY 
AFMC 21 FYES OhXY - SENSI7TVE, IhTORMA?lON 

IrGTAux'xTON: LOS ANGELES AKRrDKaSA!jE (jAAE3) SMC 

PURPOSE: Respond to Air St;rtfnqueSfbr COBIW data based an AEMC 21 Option 4, SMC to 
Kinha. - - - - - - - . - - - - .  

I AFMC 21 Option 4 SMC to KirtIand ! 
I . . - . . -  

.. - . -_ 

I N/A I WA I 
.! - -. 
.: -4 

N/A NJA r - - 
1 $Is6354 1 MANSMC4XtS 

' 1 $1 48,757,929 1 TRNAER4XLS 
I NfA ! NfA 

A I l C  21 E X E S  OlFIjY - S h S n n X  PtTORYtATIO5 
FOR OFFlICXAL U s  O3ZY 

OneTim Mwes Supowtkrg zmc Mo.-. 1 ! 
1- 1 $4,389,000 1 TRNSWIC4.XLS 
f x c e s s ~  1 $30.02,402 ( TRNSMC4,XLS 
Eouiomem Vaiue 1 S725,010,009 1 TRNSMC4.XLS 1 

Repudmse 1 $6,250,500 1 'IANSMC4.XLS 
Dispmal Cost I $500,048 TRNSMC4.XLS I: 



FOR OFJ?lCIAL USE OhZY i 
AFMC 21 EYES Oh= - GEh'GZIIVE DiimMmOh- 

-. 

, I 

-4Fnl C 21 EkT5 OSLY - S13hmE DFORi147TIOS 
FOR OFj?ICI%L USE Oh?,>'. 

4 .  IOW-T~.  Mov- Supporting FFRDC Move , 1 
TRNAER4.XCS. 

. I 
TRNAER4.XLS 
7HNAEt-W- 

inventories 
Excess Equiimerrt 
Equ?pmom Vdw 

$0 
532,399,546 
f 134,098,170 

Repurchase $6,749,906 1 TRNAER4XLS 
.Dkposal Cost 1 $647,99 1 I 

. .. . . .  . - - - - . . - . . - . - . . . . . .  . - . -  - - - - ..- -- - - - 
r 

MNCON I : -. 
~Remnfiqudon CMVi NIA~ NIA / i 1 . G i  
New (lhmmdh SEC M I C C O ~ /  LIST 
Mffl Requirements " 

Certification Doctjmem - ! ' 5 
348 Units 

*No cost estimate was assessed as part of AFMC 21 study. 
SMC f i n d m  indicae cost would be subsmdaI. 1 

I 

ir 
Certification hcdmeni. ? 2 

. ? . - 
. . .  

! 

**As a around rule, M W  costs were not calculated as a part of the study. Si~rimcant MFH 
casts would be incurred in order for l(irtlmd to provide adequate MW. 

- .  . . 

I ~ T H A T - T H E A B O ~ I N F O R M A ~ O N  IS ACCURA?E AM) c 0 6  X) T I E  BEST. 
OFMYI<NOWtESGEAM>B~.  

..... ... - -  . .  
. .... . . . . .  

..- ....-. . - . .  ,.. . . 

SMC 



1J APPROPRIATIONS DETAIL (COBRA ~4.04) 
~ a t a  As Of 12 May 94, Report Created 13:18 05/13/1994 

3roup : Prod Ctrs & Labs 
Service : AF 
3ption Package : SMC Opt 4D2 Rev 1 

ZOSTS(SK) 1996 1997 1998  1999 2000 2001 Beyond -- I-- --- ---- ---- --- ---- --_- 
VIilCon 30,482 11,431 15,241 20,957 10,478 15,241 0 
=AM HOUSING 
Construct 16,031 6,011 8,015 11,021 5,510 8,015 0 ' 
Operations 261 398 578 830 954 1,137 1,137 
)&M 
RPMA 0 0 2,594 3,714 4.273 5,087 5,087 
BOS 125 235 918 2,854 2,854 3,121 3,121 
UniqOperat 0 0 0 0 0 0 0 
CIV SALARY 
Ci RJF 871 508 3,267 10,708 0 762 0 
C i i  Retir 34 19 126 406 0 ' 29 0 

CIV MOVING 
Per Diem 77 47 298 991 0 67 0 
POV Miles 4 2 14 46 0 3 0 
Hor Purc 459 275 1.707 5,707 0 367 0 
H f - ' 395 238 1,485 4,958 0 324 0 

375 225 1,395 4,665 0 300 0 
Hunt 56 34 216 720 0 48 0 

Pr.S 0 ' 0  0 0 0 0 0 
RITA 272 163 1,016 3,396 0 220 0 
FREIGHT 
Packing 15 15 97 260 0 44 0 
Freight 28 30 179 477 1 81 0 
Vehicles 0 0 0 0 0 0 o 
Driving 0 0 0 0 0 0 0 
Loss Rate 2 2 73 35 0 6 0 
ZHAMPUS 0 0 0 0 0 0 0 
Jnemploymt 125 73 468 1.534 0 109 0 
3THER 
Caretaker 596 536 476 417 357 0 0 
AdminPlan 10,010 7,507 5,631 4,223 3,167 2,375 0 
Shutdown 0 328 902 2,542 328 0 0 
Maintain 0 432 1,620 4,969 5,401 5,401 5,401 
New Hire 160 88 580 1,928 0 124 0 
1TimeMove 988 859 5,372 75,228 0 2,103 0 
Unique 0 0 0 0 0 0 0 
IL PERSONNEL 
fllL MOVING 
Elim PCS 77 17 89 254 0 34 0 
=er r -  n 10 12 77 194 0 39 0 
' 0  e s 6 8 50 126 0 26 0 . - 360 497 3,153 7,656 0 1,580 0 

630 825  5,190 12,990 0 2,670 3 



NOIlVWYOJNI WUSN3S * A'INO S3A3 
A ~ N O  asn m a ~ j j o  uo:, 
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I 
FOR OPFlCUL USE ONLY 

LvES OmY.  8ENOmM INFORMA 

EROSPACE CORPORATION Option 28 11 1 
r 1 

I n I I 
AERWPACL GORP W W  P I U l  TRANS COSTS 1 #I $13,027,WE I I 
TOTAL PCLI H M d n a t u r n  -.-. .---r-- - I I 

FOROFFlCLALWONLY 
8-8 ONLY - 8ENSmVe 



FEB.OS '95 14:48 HiS FiFLC/Xf?J WRIGHT-PRTTERSGN W 
,, P. 03 

FOR wmw USE OWY 
MI MY - r c n m  IN FOR^^^* i 

I I I I I 

OTAL PC# UlrUTwmkrWnln Coot I I Sla1,9381W 1 
mm TRANAEROZXC~.FII~ ABOVE scr,on.wa I 

FOR OFFICUL USE M Y  
MES ONLY - 8EN8ITNI! 
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Fm ORlW US€ W V  
EVES ONLY - H N S M  

I 

~ExcccwcavrwCWr I I B KRCWT l 
6WlEM WPPORT EWRMeM I I 24.m l 10 

A ~ ~ O ~ W A ~ F M O  I I I a 4 . m  I p ln4,011 

t W O N * C ~  TED FUN0 I I am% 1 10 ,....- 

FOR m w  use ONLY 
WW OHLY 6 E N S m K  
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JW-05-1995 16:@7 FROM MQNQGENENI- SCIENCES 

FOR OmCUL USE M Y  F i  CO5RAWC 
EYES M Y  - SENSTWE MORMATlON rrursuc2e.aS 

Jn7m ll24QM4 
4 

w 

. . 

FOR OmCUL USE ONLY 
EYES OlhY - SENSITWE WORM*TK)N 



---.. ..-.. . I 1 1 

IWWON SY6TEM aRpoRT EQWMENT 1 1 tb 
J A P P R o P R ~ ~  CUNO Mr. R o e r F r h .  CihCS SmSl (Tra  CAERU .- -- - V w b  as d tPVO $3 13.W6.43 

I I I 

~ ~ V S M O V E  I I I 
I ~ b Y S I E U ~ E ~ W f  s#mI )a 
IAPPROPRWTEDFUW Socn( I LA662273 
lUW ApeRoPRl4TW FUND U Q % I  $0 
l m  5.m 1 

Ht.4&$08 

HQ SMC I 1 1 

I 1 

.-- IWWNT TO MOW I 5500% I S1.44&370 . 
. . I 1 .  

l C 0 V  TO RELOCATE 2 . W  t28.057 
I I 1.. 

7R4NSFER 
1 

BASEBSMC  ism^ TOTAL 
1 1 

FOR O m W l l  USE ONLY 
EYES ONLY - SENSl'rrY WORLUTIW 

1 I 1 

I I I 1 

I I Il4Amuw 
I[(N* INVWTORI?CTMES n*NDLm.ml t 
I 1 

(C) TOTAL MA- DAMAGE 1 1 

4 .  m, 

$71 .S 
I I I 

PERSONNEL EQUIPMEKT 1 1 I ! 



JQN-05-1995 16:05 FROM MQNQGEMENT SCIENCES 

FOR OmCUL USE ONLY FUe: C O B R A W  
EYES ONLY - SEUSfmfE INFORMATK)N TFAAERZL)RB P p Z  

MW lV23AM 
Y 

w 

I I I I I I P O W S  PER PERSON - IAE 6 SPEC E W P  lC&lWLUNS =) I 6.963 1 
I ~ P E R P € R S O N - P E R S E Q U l P i P a r r r : @ ~ ~ d o m m i n  I *.la 1 

I I. I t IfWN POUNDS f PERSON (Sun8 trb. SDU - Prrr E w  4 
I 

L. iO  I 
I Itorel padr 1 a m  I I 

I t I 
WAL POUNDS 
I 

USPERSON x OF PEOPLE -1 P.BcU.100 I 1 

b f l k ~  
-- - - -- 

I I 1 
I(U TOTAL VEHICLE W E N T  UC;wT 8 SPEC 931 I 

I I I 
TOTAL PCS & b / T  ' rain Cost 1 5181.93&981 1 
From m w \ E R o w z w E  s.r3,oa,eos 1 

FOR OFFICIAL USE ONLY 
EYES ONLY - S M K M  INFORMATION 
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I 

This is the cost of providing overlap for those critical and acquisition 
professionals who won't relocate under the B M C  civilians). This overlap is 
the product center'r equivalent of the ALCs IPS. 

This overlap of RDTE and acquisition proletrio procurement officers, 
program managers, hardware and software systems en 
qudity/manufacturing engineen, ilitiu engineers cost/schedde pedormance 

. . measurement analysts, and configuration and data t personnd) will be required 
to ( I )  ensure critid continuity of operation in pro technical and management 
review, analysis, and direction for all dcvdopment ion contracts during the 
move, and (2) mitigates the high risk of contract slips and firtute contractor 
claims for equitable adjustments (REAS) which 
govegen t  contract oversight/direction occur. is stparate and distinct 
from COBRA'S Support for Move factor, whi ala int&ciencies and 
productivity loss of the entire workfont (i.e., d those who don't move) 
associated with a major organization relocation.] 

.m- 
Item 4 asks that rationate for using "Producivjty Loss" 
is lost is opponunity, with no budget impact. - 

-'7 

s a cost. While it will occur, what 

I Productivity Loss is the time expended by normal associated with the 
! uncenainties and decisions required when faced decision. The dollars 
i associated are to ensure that the day (no mission 

degradation). There dollars are expended 

\ temporary hires. Activity continuity will 
that significant contract slippage's or 

nystrom 16 sept 91 
file:prodloss 
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I 

I 1 I 
I.I..M (r H u w d  H m p n T ~ a ,  
ILW IN CWT =,Om 
1com PER cwr )am 
I 

I Ynm 

I I 

I NUMMR OF POUNDS PUI PERSON 1 I 
1 

T O T K # X W D S ( M O V E I ~ O N r # ~ ~ - I  I 

I I I I 
I@) TOTAL TRANI ? W 
I 

I I I I 

I 
I . 710 
I- 

2.mUW 
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AFMC 21 DATA 

Used in Final Estimate for Hanscom AFB 



FQR C\FFICrAL USE OSLl':  SESSITIVE ISFWSTRUCTURE LXFOR\lATION 
. m ~ - 2  I 

w and BOS budges: HQ AFMCRMCE backed these cosu out of the three annual budgets on a pro-rate 
basis. lrirh 15% bcing backed-our of Communication (see BUDGETS.XLS. dated 07 May 1994, ar Tab J). 

u. Base 01)s Non-payroll Costs: S2.556Wyear (HQ PSMCEMCE). H Q  AFMC/FMO 
certified RPMA nonpayroll as S3,439Wyear (see Dan Johnson's 21 April 1991 fax at Tab I). S9.52MIymr 
of MIT Lincoln Lab's recurring infrastrucnrre suppon costs are currently "buried" in Hanscom's RPMA. 
Comm, and BOS budgets: HQ AF?vlC/FMCE backed these cosrs out of h e  three annual budgets on a pro- 
rate basis, \vith 19% being backed-out of BOS (see BUDGETS.XLS. dated 02 May . 1994, --.-- at Tab J). 

v. Base Ops Payroll Costs: SO (as per HQ AFMCIFMCE). 

w. Family Housing Costs: S6,ZOOWyea.r (647ABGlCEU. Mr Ron Muise. 7402, 21 January 
1994). 

L CHAMPUS On-Basc In-Patient CostNisit: SO (HQ A F M C C E ) .  

y. CHAMPUS On-Base Out-Patient CostNisit: SO (HQ AFMCIFMCE). 

z CJXAMPUS Shift to Medicare: 0% (HQ AFMCJFMCE). 

aa. Green Bases (see Tab J). Static information for the green bases are at Tab J. The static 
screen for Base X is a mirror image of Hanscom AFB MA (HQ AFMUFMCE). 

9. SCREEN 5: DYNAMIC BASE IXFORMATIO N. 

a. Onc-Time Unique Costs (see Tab K). One-time unique cosu consist of (1) chilian 
tennind-lea\r. (2) unique infi-amucture support for Lincoln Lab, (3) lease-termination costs for Parriot 
J,i'llage. (4) mothball costs for MITRE, and (5) product center interim suppon. See the Uh!QUE.XLS 
spreadsheet at Tab K (these costs are the same for all opuons). 

(1) Civilian Tcrmind Leavc 

(:I) Algorithm. Ci\iiian terminal l a v e  is compurcd as 

( 3 0  hrsi (SZ0.67ihr) - /:% cil.iiinns rnn~.irlg * 10% nor moving) - crrvlion climinciior7r1] 

t 1):) .qpplic:ition. Tilis tou?tion \l:x rcce:\.:d 21 UIC 3rooics Conie:cnr:. The I- 
r ...,. ". ... . ..'... 1.s tco\':t:~ Z O ~ I I S  s:ion! ro\v : ? ~ d  the = zi~. i i icn c~iitninc:ior?s a m e s  from row S of UNQLT.?lS.  -. 
i ::e SZ(Lo7 !:o:lriy pa! :ale I\.::s ccri~cd by acccierclrins r11e ciiiljal~-salan v;iiue in Standard ?ersonncl - 

...a- : . ..-,ors ! b ~  ! .20620. selr ?nra_rrzl;i: I S  :ibove) ::nd then dividing I r  h! 2.OS7 hours+e::r. T!~is loo is spreld 
:;: tl:e 51! 0.'25.-20!75!5 pcrsonncl sprena. 

( 2 )  >ZIT Lincoln Lab (scc Tab L). The DOD's zonuacr uih h4IT Linroin Lsb is 
...- -. ? ~:~.su:h r 1 3930. h.9T Lirlcoin h b  lvill remain in piacc iiESC mo\.es and ir is csumared-zbsenr s 
f@ni?ni prcpcsd--cllc!. nczd S14.92534 (R-91S) of ccnual scn.ircs suppon encn :car if Hanszom .k-3 
.I.-.%-a P'., -4  , 7 y  ..,I ,, 0 ..-.- - 1 ~ s ~ :  ,..,.,, ,srimzrrr 1s SIOkI ro S"JL1 pcr ::XI 

<:li Tor-!. SC) 52?\.",i:.cnr of :,':csc ::sSiz;-~:;sr~-c~!~~3n costs arc ccrrcri!i\ 
'k . S T - ,  :,, . .> . Z S >  >.;<-. ----, --:.-- ... ...- ...,', 7.??.1.<. b?sc-so:;::ions. siid :c;nniunl:z:lo.rl -ucirc:s ft>~.:-.\@01. 222 nr: 



FOR OFFlCML USE OKLY: SENSITIVE iXFft4STRUCTURE LNFOR~lATlUN 
AFMC-2 I 

therefore backed-our of hose items (see paragraphs 8r. St. and Su above). SS.-tOSMlywr are recumng 
support costs \\,hich arcn't prcscntly captured in Hanscom's three budgets (i-e.. S2.205MIycar for the new 
South Lab and S3.?M/yar for additional rcnt/lease cosls. as idcnuficd at Tab L) and are thus used against 
the 19 years beyond the esercise closure for a total unique cost of S102.695M. 

(b) Backup. See Tab L for (1) MIT Lincoln Lab Direclor's OEce's HrlFB 
Realignttienr I~?ipacl ro Lincoln Laboraloty letter ro Mr Richard Axtell. ESCIEhK dated 30 September 
1993. (2) Mr Ernest Coudert's (ESUTMCE-1) 23 February 1994 e-mad documenting his conversation 
with Mr Woodbury (MIT Lincoln Lab) regarding die break-out of MIT Lincoln Lab's point estimate, with 
\\~hich Mr Bob Lee (ESUCSB's CE POC) concurred, (3) Mr Woodbury's lener to 617 ABGICE. South 
Loborototy Elecrrical Powcr Cosrs, dated 2 1 M;lrch 1994. and (4) Mr Woodbury's f a ,  dated 20 April 
1991. Note that seven1 costs (i.e., telephone DSN access, security police, emergency medical services. 
and contract management) were not included. 

(3) Palriot Village MFH (see Tab K). The Air Force's lease for Potriot fillogc 
militaq-family housing mends  through 2007; current lease costs are S199,070.75/month or 
S2.388,S49&ea.r. Thus, therc'd be six years of lease the Air Force would terminate (i.e.. FYO2-07). for a 
one-time unique con of S14.333.094. See Tab K for the 15 November 1993 fa\: from ESCIPKO and for 
the ESUJA lener, Termination Cost ofParriot Yilloge Lcose. dated 05 November 1993. 

(4) MITRE Mothballing (see Tab M). MITRE'S mothball costs are estimated at 
S2.000.000. See 1UITRE-BedJord Site Estimored Closeout. 2 1 December 1993. a bonom-up estimation of 

. ,- the mothball costs of MITRE'S onned and l w e d  facilities, at Tab M. 
- .4 

(5) Product Center Interim Support (see Tab K). This is the cost of providing 
overlap for those critical R D T E  and acquisition professionals who won't relocate under the BRAC (both 
eovernment civilians and MITRE-the military don't have the option of not relocating); this overlap is the - 
product center's equivalent of the ALC's IPS. 

(i) Definition. This overlap of R D T a  and acquisition professionals [such as 
procurement oficen. pro,rr~-am managers, hardware and software ?stems engineers. lest enginetrs, 
quality/manufacturing engineers. "ilities" en@neers (e.g., m. conlschedule performance measurement 
analysts. and coniiguration and data management personnel] nil1 be rcquired to (1) ensure critical 
continuin. of opzrauon in pro\-iding technical and managcmcnr review. analysis. and drecuon for all 
ESC's developmenr and production coniracts during ~e move. and (2) mitigates the high risk of conuacr 
cosr/scheauic siios and future conuactor c!airns for equirable adiusunenls (REA) \vluch are likely to occur 
shouid gaps in yo\.cmmc:lr conrrac; o\ersight/airection occiir. wore: Tlus cosr is sepzare and disrinct 
from CO!3R<s Suppon for Xlo\.c fac:or (scc paragnon :c 3bov:). lvhic;? addresses "normal" 
incfficitncies 2nd producd\-i~ loss o i h e  cnure \vori-forc:: li.e.. il~osc who move and those who don't 
rnotve) associated \\id] 3 rnn!or org3niwtion rc1oution.j This czn be \ie\vea as hring h e  replaccments 31 

L!IC green bascs ezri!. !o ov::rlzp v.irh outgoing kc\ professionals at the red basc or kcoping the 
0u::oinf kc! profcss~onAs at tile :ed b s e  on longer to o\'erlap uirh rhcir replaccments 3t dje _r:cc:i b:ists. 

(iij .4lzorithm. Tile aisoritlun to c3lcul;?rc product rc:lrc: in!crim suppon is 
siio~~-r, bcio~v ::ne ri:c c:icuilrion of tllc esumare is sno~vn :it Tab I;. 



2QUI  ?!-EIJT 
h'ZAPON SYST3-l  SUPPORT SQUIP."IENT 
2-PPROPRI-:TED FUND 
MISCELLANEOUS ( 1 0 %  of 2F) 
OTHGR 

T O T ? '  

ZXCESS EQUIPMENT PERCENT 
kmPON SYSTEM SUPPORT ZQUIlMElJT 2 4 . 0 0 %  $ 0  
APPROPRIATED FUND 2 4 . 0 0 %  5 2 2 , 2 1 7 , 2 6 0  
MISCELL=2NEOUS 2 4 . 0 0 %  S 2 . 2 E 1 . 7 2 8  
O m R  2 4 . 0 0 %  - SO 

----------------- ----------------- 
TOTPJ, S 2 5 , 0 9 S ,  0 0 6  

TGPURCHASE V S  MOVS 
WL?PON SYSTEM SUPPORT EQUIPMENT 
E--PPROPRIXTED FUND 
MISCELLELI~OUS 
OTHER 

-*T . TOTAL 

S T  TO RELOC-1.TS EQUIP- 
?--INING E Q U I  P E N T  V:LUE 
P, C , H ( 'nTSTING 3 O U S E )  
TX?iNS?ORTE.TION ( D S T )  
rZMOVE >ND RZINST.ELL ( SX-?Lt/FL=DE) 

T O T 3  COST TO MCYi72 



";TORIES 3 0 3 3 ,  G S 7 2 ,  G4 02-=. 

STOCK FUND 

CTEZi? -. . 
b >. 
Commissary 

-2NOUNT TO MOVE 33.00% - $3,564,216 

C O S T  T O  RELOCATE 2.00% $71,264 

______-- -  .................... ---___---------- ------_------  ---_----_------__ 
(B) TOTAL, $71,284 

__------- .................... ---------------- ------------- ----------------- 
.XATEilIAL DP-!4GE 

PQU I PmT 

( W A )  *TIYZS HANDLED*. 0001 

INLmTORV 

$74,251,232 
H-3JDL ING 

$8 $59,401 

!-L=JJDL ING 
-+Y+;:. ( (TVA LNVEXTORY) " T f E S  FJNDLSD* .0001) $4 $1,426 

------ .................... ---------------- ------------- ----------------- 
( C )  TOT= C O S T  $60,627 



Distance 3.031 
Distance 1,125 
Dis~ance 1,686 

Distance 5,000 
Distance 2,229 

Nm-SZR OF TRUCKS 7 3 

Mazpwr 
Marpdr 
Manpwr 
Mznpwr 
Mznpwr 

Discance Z63 

1 Z;ZS xx I Distance 1.000 I ManDwr 1 , 3 5 7  1 
WGT'D W C R  O F  MILES . . 1 , 8 9 5  

."lar,pr;r 219 1 

TOTAL MILES 
T-VNSPORTP-TION COST 

TOT?L COST S 2 2 6 . 4 3 7  --------- .................... --------------_- ------___-_-_ 
E E I C L E  MOb-SMENT 

MILITI?RY LIGHT VEHICLE 22 6 
AVG NUMBER O F  M I L E S  1,895 
COST PER M I L E  $0.41 

------------- ------------- 
$175,631 

MILIT>.RY S P E C I A L  3ZKICSE 

-.::.>:. AVG NUM3ER O F  M I L E S  
COST PER M I L Z  

TmPL CCST $250,690 
.......................................................... ------__------------------------------------------_------- 
?3T.Z T-i=h'S?ORTTETICN CCST 

. . r..ensccm F S  hLL 



SQiJ 1 ?!?EI\rT 
KE2-20N S Y S T E M  S U P  PORT EGG I P M E N T  
.>PPROPRI$.TSD FUND 
M I  SCZLLZNEOUS ( 1 0  9 of -2.7) 

O?;KZi? 

ZXCZSS ZQUITMENT 
WE-\PON SYSTEM S U P P O R T  EQUI PXENT 
-2-PPROPRI>.TED FGND 
M I  SCSLLANEOUS 
O T E R  

AEPURCHASE VS MOVE 
=a-PON SYSTEM S U P P O R T  EQUIPMENT 
APPROPRIATZD FUND 
NON A P P R O P R I A T E D  FUND 
OTXER 

Tnvh T 
-vL--- C O S T  T O  MCVZ 



'ZNTGRIZS DC3 3 ,  G 3 7 2 ,  G <  02.1. 

w STOCK FUND 
OTHER 

COST TO RELOCP-TE 2 . 0 0 %  s 0 

............................. -_ -_-__-__-_- -__-_- -_- -_- -_- -  ----------------- 
(a )  TOTAL s 0 ............................. _--- -____-_-_--_ -___-______-_  -__-------------- 

MA-TERIAL DAMAGE 

EQU I P?ENT 
H.h-LNDL ING 

(C) TOT-a& COST S82 ,175  

?~XSONNZS 2QUIPp=w 
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1. COBRA. The Cost of Base Realignment Actions (COBRA) Version 4.04 (dated Febnrary 
1993). was received on 28 September 1993 from HQ ofthe AF'MC-21 exercise. 

a Scopc COBRA war M o p e d  to provide nlatiw comparisons of clasun and 
realignment options, using dara that is readily av3abla without f ve field nudies. COBRA is not 
dcallpled to prudua budgetary cstbae& 

b. Help COBRA docrurrmt.tion is built in a its k ip  
rettnnces IncIude (in order d usef&hs): 

8 

(1) COBRA U ' $  Mumra1, V4-02. RdtK, 

(2) COBRA: Tie Base Ct- CartAdoduL M. Brown. Beth& MD: 
Logistics Monagcmcnt InnitUte, May 1989 (DTIC 

(3) A .PwameMe Regmsion of th8 Gut of B Actlon (cOBIL4) ModeL 
Douglas D. HardmPn and Micbad S. Nclcon. 
T e c f m ~ l o ~ ,  S- 1993 @TIC AD-A270462). 

(4) Costs and CorrS4Vings Due to hbomtoyy ralignmants. K.M. Olvcr. John J, 
Cloor, Daniel B. Levhe, and Denair 0. Wdl. AlQPddria VA: 'tuk for Ddcnsc Analyses, October 
1991 (DTIC AD4245436). 

(5) Fluut Ruplammnt % h n  Consolidad : A Cost Modrl Applied Robert M 
Maholchtc Monuroy Ck' Naval l k q d u t c  School, June 1 199 @TIC AD-A245953). 

(6) COB&¶ Algorithm Documentation, V4-04. R&K Inc., February 1993. I 
(I) HQ AFMCYPMCE. Tbo C o r n  taam 1 fbr the MNCOM is Mr Dan f Johnson, HQ AFMQFMCE, DSN 787-3 16% fax DSN 7874800 

(2) Produd Ccntcn and Labr The team leader for product .: . . . 
centers and labs is Ms Chris Nyscrom. HQ DSN 7874800.':. 

(3) SAFIPMCC The SAF/FMCC. DSN 
227-9406. h~ DSN 224-9873. 

6 FOUO. The AFMG2l emrcioe waa dmiptcd USE ONLE SENS17IVE 
INFR4SIRUCTUREIN2WRU4 RON by HQ APMCXPX 

FOR OFFICIAL USE ONLY: SENSmVB IN UCTURE INFORMATION 
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2. ASSUMPTIONS. ' I 
a. Dates. Except wheit noted othirwise, data collected bcnveen 06 and 2 1 October 

1993 and represent dara,valuas as of 01 Octokr 

b. Constant-Year DoUars. Except where noted othcnvi dl dollar values an in constant-year 
FY 1994 &ihx% 

c Optioor n e  AFMC-21 options am detailed in Tab pamgmphs 1 and 4. 4 
d Sources. O W  ossumpdons and lower are hat in Tab D. Backup is prwided at 

Tabr I through 0. 

c Diswunt md T~llodos Rates The of Ph and OO/'~vcly- 
that were used br th_e '93 BRAC ue d for AFMC-2 1 (see the S Fadlfly Faaonr screen) (HQ 
A F M m c e ) .  

3. CONSTRAINTS. The foUowing costs am wt cepNnd: 

a. Non-Hamscorn ESC O q p b a t i o a ~  The are not d g n i a g  
under AFMC-21 and thus remain h placa Stnudud AFB Gunter Annex 
ALt Communieationr Systems Center (CSC), Tinker S p m  Center (MSC), 
Wright-Panason AFB OK 

mwiDg b Bare X were excluded 

opdom are amkamd in the 
rerligaiagthetemut 
AFBZTr:sinCethe 
realigning mdcr Option 2B and wba# vacated spats ESC would 
for Hill as a red brur, the aggsqp corn associated with Option 

c SET-MSBCS Comtmctr The coztr g SETA/IEMS/SCS conuactr at the 
losing base and hiring tad mining SETMEWISCS the gaining basds an assumed to bs 
absorbed in the l ~ r - b o u r  cost ibr cmployets 

d FFRbC Coavrca lEe coro of modifying tbc 
an not presently captumL To quantifj such caeu 'absent a 

, Axtell. ESCt- 6848.06 lrauoy 1994). 
, . . .  

:' , : . 'a, ~ d - A i ~  lo- MIIRB Force pmgam. (it.. for , 

~ ' o t h r a d ~ n l ~ s r ) m n o t a m s i d u u t  in ~edford MA or tht appropriate.:' : - 
. non-Air Fom fiedual agenda wil l  budget accordingly to rd 

t. Fort Devenr Hamcorn AFB assumes dFon Dewns MA-which 
the Army c l d  under a previous BRAC-starcing marginal costs asmciated 
with FOR Deveru (8.g.. RPMh opuations, and dm&? 
They witl be added as they become ctefhid2tb 

Hamcorn AFB MA. 
FOR OFFICXAL USE ONLY: SENSITIVE WORMATION 
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g. Eavitonmintd Complilacc and Ratoration. assocWd with environmental 
compliance and restoration am considcltd a wmh: ?he DOD is to rtsolvt environmental actions 
regardless of base-realignment aa@% Arguably, such would be acnlerated'uoder 
bas closure and thus drive increased cosu. 

k Reai Estate Sder Any costs. savings. or income as iated with sales of the closed facilities 
andlor land arc txcludd f 
1. STANDARD FACTORS. See WR from Brooks Confireria (03-05 Efovcmbcr 1993) (at Tab 3) for 
dimdon afthe BUG93 factom as rnodi5ed and smda&dl m the AFMC-2 I octrcise; these 
f&mn were fhhu modttrcd at the McUellan Coakmca (08-0 Fdnray 1994). What follow, is 
dizaurion ObHanmmUniw Wxon. 

. r Average Uaempbyment Cost aad COBRA needs the maximum (not 
a m g c  u mtd fn COBRA, as statdtommonwealth. According to 
the Muuchudenr Uncmploplent 1993). tha fnaxhmm cost is 
S32s per- 

b. CMlira Sduy:  S52.034. Thi 
and SMC) i h m  the Atlas Report md includes 
1.20626). u computed by HQ AFMC/FMCE 
Sahy wlth ~ u u l o n  is $54,664. 

.. -- 
i c New Hirecaa S12.20. mi 

tboscwbodonotrnwetobgrrmbae. M a x e  

caunotberccruitedin thclocal utr, and (3) 
consider is tbe d o  of exempt (e.g., R&D and aqhit ion 
and administrative support) pcrsannel, as the costs to hire 

(1) ATC Pltlmatu reaivedottbeBroolctCoafenme(03- 
05 November 1993) (see Tab J) and Air Training Command (ATC) 
c s d m u t d t h s c o u r o ~ ~ d t r n i n ~ ~ q r f o r  Elowem, ATC wcm on to 
ssnrme a trained civilian can train two otbk new hlrcr, dth8 Ihnvly-hircd civilian . 

. . 
. . .  

. - \  (a) ~mitmemt md ~ i r i i g  Co*r .ooo/txmpt.. TW in~luda the &iu. . .. . ' 

to advariss, screen applicanu, conduajob Paln a d  inwvicwr, ting uipq applicant intwcw . 
qaw, etc. Tbb is assumcd to apply to R&D md acquisition , onah (LC, urempts) oniy. It is 
esrimtcd at 56,000 per mplaycc which is onehalf the MlTRE 'tntt for =miring (per Tab M) to 

~ m - ~ ~ ~ p r ~ ,  
FOR OFFICIAL USE ONLY: SBNSmVe INFRAS UCT[JRE MFORMA'IION 
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'W reflect ~ n n c u  In advertising and recruiting per Civil S d c e  and difference in 
rtquirrdskiumix 

. (b) Reloudon Cortr is assumed to apply to R&D and 
acquisition p ~ o n a b  (f.e.. exempts) onty. 
for pa ditm househoid shipment, and 
"Civilian PCS W,' hetored by SO% to amwt 
recruited in the exempt prafissional 
(OCcording to intuvfews with Mr Ted Gamgh,  Chid of Engin 
2008). 

. (iui N o n u ~ ~ p b .  Sl, e a h a t d r t m ~ f o r  
nonexempt anployets, with employee, alconsarecstimatedat 
S 8 W s t d e a ~  using MITRE'S aschum u m 

1.250 Total Civ i l fanunpl~  . 
TotalwbowiiImovt(6O%istb 

500 Total who will not mow 
Nonexempt employees (26% of 
move ( d g  1 WO d the 

. . 
I ,  

rclocmi) . 
.t : 

175 ExcrPp uapbyea who will not 
. - . .  . .. 

. .  . , 
. . 

. ...-. .- _ . , . . . ~enfbrr'ofthe SO0 who WOO? docatq 175 (or wcmpt and 325 (or 65%) &c .. :..,. . . -. 8 . ' --;* : , .  . . . . . 
. . mn&anpt'\. Tlweibrn the weighted compodte hirJtrdn d- on 4096,not . . , . - . . . . . moving is: : : . . . .. 

(35% S 3 1 , 7 6 S / ~  + (65% 
. . 

Which is surprising!y apprahate to 
appropriate, given the magnitude and compldy of the d 

Harrscom AFB MA. 
FOR OFFICIAL USE ONLY: SENSITIVE UcTURE INFORMATION 
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i w d National Median Home Pllcu Acmrding b Cmb 
&an home purchase pria was $222,800 for Aaoq  Bedford, 4 
Westford in the third Quarter d CY 1993. The srandard Natioeu 
'as a4justd by the &ca ,Con Faaor af 1.23 (sea Screen 4 Mow), 
assodated with H4P'RSE. Furrhcrmore, the median bomc pria 
rc@bmcment cap of $22.193 (at 10% of the home price, see thc 
thc sundad factor of only 20% mtding HAP (see alto rbe St@ 
given the gmtcr Bmon housing mark% so HAP/RSE cannot k 
Mr Johnson, HQ AFMC/FMCE. con- with a#isting the m 

5. SCREEN 1: GENERAL SCENARIO. 

' 

c Let Model Do The-Phuing d CowtrLctioolSbut 
petsomel, MILCON, and shutdown phrings af 5/10/1ZSnWZYS 
OmIlY 1-7, rtqxctively. 

ti. Close Year: 2001 (cu per HQ AFMC/rmCE) 

. . 
% 6. SCREEN 2 DISTANCE TABLE: 863 miles to Wdgbt-Pa 

. ,w 1.125 miles to Robins AFB G& 1,686 milu to Tinker AFB OK 
miles to Hill AFB UT. 3.006 miles to Lor Angela AFB & and 
(ESC/FMFPT). 

7. SCREEN J: MOVEMENT TABLE (see Tab I). 

L Manpower Baseline See ESUMO's OPTSUMXL! 
at Tab I (Annette Burgeran. 4306). 

(1) B d b e  The beginning baseline &I ESC 
AFMC-21 Propam, dated 19 Octokr 1993. ?hfr irrcIudea orgat 

. . h t d h  AFWA beadqwuten pmonnd, and pezsonnei rerI1 
' 

UMD @.a, 4 aftice* 3 enlistedr, and 53 cMllaw). For gnattr 4 
wodcfoms at Hawcorn AFB, sea (1) ESUCS' 4 March 1994 AC 
t i t l e d m  21 W f i d  Pmpm Wonktoad and Spcclol F&llt 

. MO-ORGXlLS spmdshccts (also Qted 4 Much 1994) at Tab I, . - 
. . Ml"RZ mnapowafortheRbD mdacqGitidoaworkiorecrfbra 

. . .Program W d o d  

(a) Total Base Populatioa. "BOS" ic 
criteria personnel. minus medical pmonncl. The Air Force prov 
~ e f t o ~ e l  ac half the BOS factof for gbsrtnunent civilians (is . .  44 

Hawom AFB MA 06 Apr S 
FOR OFFICIAL USE ONLY: SENSITIVE INFRAS' 

Middlesex Board of Realtors data the 
~lmrfbrd, Concof4 Luringtos and 
Wan Home Price of S 109.0 10, wen 
ussly undewtimaar the costs 
'S222.800 txcceb HAP'S 
tPndud Persoanel Factors screea) and 
d Personnel Factan scnen) is low 
v e m e d  lbr Hamcorn AFB MA 
an home price on 04 March 1994. 

rr'a: No, HQ AFMC/PMCE prwidtd 
3/12/16/22/11/16. and 

rson M E  OH, 1,000 miles to Bow X, 
229 miles to Kidand AFB NM 2.378 
Dl milts to McClellan AFB CA 

tO'r ePrimateo b HQ AP?ufC&PMR's 
pusonncl in the SPOr and the labs, 
atcdrWarbc23ScptuDbor1993. ' 

m i l  on the ~kquisition and R&D - ' . . . . . . . .  . 
3NhdWOwithnnachdrprcpdsha.,.  , . 

, . 1Pot~uTabL(2)ESC/FMCEs.~;t ::';.... .' 

hi& arr zyaopse3 o f b  di?-?-:':: ' . , 1 ,  ' : .' : 

1 option h m  & e A m  21 CvHf)d:$!>.~ 
'. . . ..-. . . . . .. . . .  

uks ABG ptnonntl and certain PEC- 
r BOS support to these MITRE 
, actording to Mr John Moonan 
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ESCIMO. These FY 200 1 prejcetions account for thc three programmatic adjustments (i.e., to the 
acquisition Mastmatre, to the lab idbmmm, and the civilian rtductioas). 

1. Syrtemr-Engineering Su rt MITRE penonnet collocated in 
tho SPOo providing w s n g i n m i q  support f 

I t  Direct Technical Suppo EaRE personnel providing direct- 
technical suppon to the MITRE -ginwing personnel ' the SPO& k s c  clhx-cal 
personnel genefly arc not collocated In the SPOs, md ut iiao as W?' of the symmsagincoring 
penromd t 

UL FFRDC Support persoanel who am not captured in 
either adthe above two gmps but who ptwlds PFRM: Force program (i.e., ~ c a l l y  

' d u d i n g  those supporting non-U Foree pmgms). 

b. M.nmer Comput.tionr In zow8 4 through 8, adjusted the maapowv numbers 

c Penonnd Phnring Tbc persod via HQ AFMUFMCE'S 
UlO/u/30/25/S mupawet spread over FY96-01. 

6. SCREEN 4: STATIC BASE &ORMA~ON (me Tab Bxccpt where noted o t h d e  these 
data poinu are a snap-shot ofthe base as it catad FY94, it., 

a Homeowner &istarace Prognm: Invoke yy un ' determined ocherwise (HQ 
AFMrnCE) .  1 

indude BC resources t h ~  am &--- AFB ( e ~ .  SSC, CS aPd USC). ~\rr per HQ A M ~ C E .  
thtss arc manpower aimaces for FY 200 1. F 

e Total Student Employeu: 63 (ESVDPMUM 306 . these arc mostly Haward Fellows and 
ART students at MlT-under AFMC-21. they'd be suppond by 

Hanmrn AFB M A  
FOR OFFICIAL USE ONLY: SENSITIVE UCIURE MPORMATJON 
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411' I. Pe-t of ~l l i tnry  Funlltcr Uving on Base Mr Bob Lee's (the CE POC for 
ESCICSB) nota on page 2 of tbe 18 Fcbruay 1994 amail (647ABG/CE) at Tab f :  
there are 858 units (with 0 tNe wcapcies) Yrd 1,844 

c Total civtu'am Employees: Sa rows la ofESC/M I OPTSUM. W (Trb I). This docs not 
include for MITRE petsoanel amntly  in the SK)r (nor SET 

. .$- SCS). Nor dots this include ESC 
civili~nr that are off-Wan#am AFB (e.g.. SSC. CSC, and MSC). As per HQ AFMUFMCE, t h w  are 
-po\w cstimater for FY 2001. 

h. Perteat ot ClvWms Rot Williag to Mow: 
Group tondudized (at the APMC-21 Codhrm at 
8S%iswhatwasorgeritnccdwhtnHQAZ;SCmoVea6.om 

. . Puturon AFB OH (acrmdiag to HQ AFMc!XPX). 
03 Februay 1994): 647ABGjDPC Nmycd =-East 
AFB NM uadu a prop04 PL m e r g e r 4 y  30 percent said th 

1 Officer Housing UDftr Avtflrble: 0 (HQ AFM "t". 
j. Enlisted Housing Unltr AvdnbIc: 0 (HQ AFM 

, . .  
. . .  

.....--.-.. mimrr 946.12% 8quarc fkt in ikmily busing phu 
I 

: . J 
I Total Acreage om Bw: 1,075 acres. - 18 Febntary 1994 e- , 

mril at Tab 1; this input was m i d  by Mt Bob (this input corn- 
with tbat in the Data BookpUQ. Then are 846 229 scra at thc ~S-batt 
sites (~xchdhg the ~ W O  AFSPACECOM sites doar NOT hcludt 
at&-New-England ESC rr#wrcer. 

m. Oincer YBA: $396 was the maatlily on 01 October 1993 (ESClIWFFM; 
s t d d h d  by HQ AFMC/PMCE at tho 0-3 the gren based VHA valuer needed 

. , .--. to be adjusted from m annual to a monthly rate. 
:, 

a. Lnl&ted VBA: 5336 was rhe on 0 1 O c m h  1993 (ES-M; . . . . .... 
. . 
. . . , 

stsnd8rdhd at the 5 5  lml by HQ green bases' VHA d u a  needed 
- ,. . .. . .  . tobe~urtedhruanaanualtoauunublyrata 

' . .... . . . .. . : . . . . . , .: . , . . . + ' .  - '  

a Per Dlan Raw . S133Iday for bMh (ESC/I.MFVr); . . . . . :.., . 
. - 

p. Freight Cost= SI.Wn/zuil6 AFMClFMCE). 

q. Area Cost Factor: 1.23 (HQ APMC/FMCE. 07 Jan 1994). F 

FOR OFFICUL use LNFORMATION 
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'W r. RPMA Non-payroll Cosw S6,0S3K&are rhir is tho FY93 bud= rucivcd ria HQ 
AFMC/FMB's CBAS lrport (see Tab J), normoliaed to FY94 a raw 3466 M d o n  index of 
1.025). as per HQ - N C / F M C E .  

. ' -  
r ~urn park~ cats SO (a paw AFMmm) I 
t ~ o m m ~ n i a t i o ~ ~  cw s3.+4- for charges (AKA the phone billg). 

t h i r k t h e a a u 1 ~ 1 9 3 ~ ~ v i . ~ ~ ~ ~ ' i ~ f ~ ~ a  0, normplizdd to 
FY94 d d a n  (with a mw 3400 inflatJon index of 

. . 

. . a Base Ops Noepryroll Cask 
HQ AI;M-L CBAS report (rec Tab 

. . of 1.025). u pu HQ AFMC/FMCE. 
. . .  
. I  ' 

. . .. v. B u e  Opr PayroU Cortr: SO . .-. .- . . . . .  . . .  . - , . 
..- - .--. . . ' . . n. p&iIy Rousing Cutr S6.2OOIQur (647- 
. . h l r m ~ ~ P 4 2 4 0 2 . 2 1 1 & ~ .  * .  . . . .  . . -C. .  ... 1994)... - . . . . :  . .. :,a . - . . .a  
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0) ~ ineo ia  ~ n b  (sa T& L); ~ h c  DOD collpad with MR iinb~~n'tab is 
through N 2020. MIT Lincoln L3b wiIl mutin in p k  if ESC and it is dmattd-absent a 

UJ 
. . .  

Hnnscom, MA 06 A, F-? 
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formal proposal-tbcy n a d  S 14,7M (N94S) pi ccuuaI KMCC~ each year if m o r n  AFB wers 
.I d&(mgeairmt.kSlOMmS2OMpye~r& 

' . 
are currently "buried" in the 

through FYZO. which is input under FIOl (HQ MMWMCQ. 

estimate, withwhich 

F & ~ i l l y  1994. The p r o d u m -  loss & a! both ends thus e need for bath the. 10 months &&: ''-'':'? ' " r 
HYlnorn AFB MA 06 Apr d4: 23 
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FOR 0FFlCIA.L USE ONLY: SENSITNE MPRAS U- JWORMATION 
AFMC-2 1 ='f 

I 

red center and 6 monrhr at the grrcn center. The b p m  via the pcrsonntl 
'v' ,mi 

b. O n e T i c  Mwing Cqnr (ret Tab N). See beta for each option at Tab . 

N. TRANSXLS is b a d  on TIUNSPOR WK1, r Low by HQ AFMC/FMCE. 
which was used to stimtc the a m  for the '93 BRAC. 
N96-01 using thc 5/1CUZS/40/25/S p m o d  spread bpuu to TRANSXU wen (inpurr am in bold 
print on tho rprcadshms): 

(1) Appropriated Fund Bquipmenc as of SO September 1993 (403 
: Re@?, Maj Russell, 647AWLGS. = rJso Doto 1044 is added by Lh. model 

to a~mpcasate for equipment not captured by 
. . . . (1) Stock Fund Inwntoy: S6373.0 16, u d 3 (406 Repon. . " ' . . . . . ... 

. . . .- . . . . . . .  ...... " .  
, 647ABOMSPP. ~ ~ D o r ~ & p o ~ ~  . . . . . .  . . . . . . . . .  . . ;:o 

(4) Other hwntaritr: 

(8) M U i t y  Special V W a :  30 (647AB~hQr0.2722). 

FOR OFFICIAL USE MFORMATION 



FOR OFFICIAL USE ONLY: SENSmYE INFI&S UCZURE INFORMAnON 
AFMC-2 1 t 

'* ww . (c) Vchiclu MlTM has 73 l a ,  all of which may be driven to the 
grining b a d 8  (i.t; without r metorder). 

- .  . (d) PQ CmO MlTRE't 'PCS p h m  S69.381 {to Dayton OH) to 
$84,881 (to h h g d m  CA), including W s  (see pages 8-15 of Mr Plummds 2 1 
Manh 1994 hackup at Tab M). 

h g h d  avemge of 

. . . . . ' 
- ,780 TocalWon'tM~~~ 

. . .  
... . . 

, ..*. . . . 
. . . U3 - . Exempt Empfoyas Wont Mow . . . 2: . . . ... ... 

. . . . a * . .  

. . -  . . .  .... ..L.,-& ,..,, ' ........ * ...:.:.. . . . . . . .  - . .  t o .  . -  . . . .  . . . . f- . . .  ::&. ..:,:.--:.. .::. .;.: 4% -,-g:: : ..: . . .  . . .  ..: " .  . .'. .........i.' . . . . .  . -;. .:. - ; .<;..'. "... : ,--- *: '...-.."& . ----. .! . : . .  ; 0 .' ;.,.'r.?.i,.i I-. .- .  -.- - ., ,-. ... . . . . .  
7' . ' .  t.. .... . . . ' "--:.' ' " .... , - .  ..;; vuiourgn~nb to MlfRE, Bedfad . -  _ 

"'.': ."": oap~ge6dMrRummdr2 . . . . . .  . - . .  . . "... . . . .  . . .. -...-. r L . . . . . . .  
6 .. - ^ . .  - 

.A.. ..-.. weighted : . . . . .  ...;' .. ... . .  ' "  : ? "  ' ' . . m: .: . . . w . a*.2 . . . . .  ' . D a y t o n O H & ~ t o C A  . . s31.320 ::.. 
. -. . . . .  . . . . .  .. . ' ' LosAngelaCA. - 531.568 .-  . .  

S3 1.534 0-UT 
Macon GA 53 1.38 1 

. . Oklahoma Civ OK . . n 1,486 

Hamcorn AFB MA. 
FOR OFFXCIAL USE ONLY: S E N S ~ E  U m  INFORMATION 
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AFMC-21 

lo. SCREEN 6: BX& PERSONNEL INFORMATION (me ab 0. t 
n Ofiicer/EnlistedlCivl11an Force Structure Cbangcs N/A (HQ AFMC/FMCE) 

8 .  

b. O f f i c e ~ n l ~ d d C I v i l i a n s  Eliminated: See tows of 0PTSUM.XLS (Tab I) I 
t Cinliam CarrtPkers: 101-11-1/-I/-11-6 for losing 0 for gaining base (HQ 

A F M r n c E )  

11. SCREEN 7: MILCON BASE INFORMATION (see Tab ). P 
a Exceptions. 0 for losing bare (HQ AFM-CE). militaty-family housing 

' MILCON at the gaining bases and 0 MILCON at Base X, as per AFMC/XPX. 09 F&NBZ~ 1994. 

b. Green Bases See Tab 0 for the green bases' MIL N ~ t t s  for tho various estimates. 4 
(1) OO-ALC ESC is concerwd that undorcwd given the assumption 

of not Mimulng the costs associatad with naligning the In PMfcular, undu . 
Option 2B. 8096 ofESC is realigning ro to Hilt AFg sizable tenanto (e.g., 
388 PN, 419 FW, and DLA)-who are realigning space ESC wodd 
occupy-is not included in the esrimatc Ior Hill as with Option 

f 2B are consi&mbly undcrcsinmed 

(2) SM-ALC. SM-ALC is reviewing their $ CON estimates for Options 2A and 45, 
b a m t .  a d-cant change in the !OW ccn im &m as a 4 d  bus8 is not apaed 



WRIGHT-FATTERSON OH 
II P. wq 

1. Change out Door Loch . 1.600 

,./ 
V2. Remove EIH Tie Corridor -74,000 

0 

/' 5 Rebuild Perimeter Rand around H 
4'-f 

1zj.oap 

.;? 4. Rcmovc Antenna 8 
5. Dmin dl Mechanical Systems and put 

\ Boilers in Storage Stirre 

4 6. Re~onflprc Elecuicd Power 

< 7. Breakdown ~&nmunicnrions Equipment 

ntinl Payback on Edison Incentive 
. .- 9 A h ~  ~ q ~ ~ ~ t  

VSDL Powerhouse 30,000 & b ~ r  4 b k 4  
VSD's S-, & K-Buidings 51,200 

10. Alarms, Reprogrammed to Washington 
and Rebuild Control Center 

1 

1 I. Contingency and .MscsLi;neous Expense 76 1 1 ~ 2 X  
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FOR OFF .lClAL USE PNL~, MITRE 

The MIWKE Co 
202 Blqrlingt 

Bedford, MA 

DO63 Systems Analy s and Cost t 
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~~-07- i s94  a8:34 FROM MITRE TO 9913775jsa P .02 

FOR OFnClAL U 

C q d m  Propetty AccotlntaMlity Recurd for tbe W f h d  complex Thfs IEC& 

cquiC,mcnf etc. Adjustmmts m tbs toDI hiudwam valw I f  $130,481,676 include de!eticm of 
B c d f d  udfc* k d w t m  d $1l9S19,04G whicb will not n(we Md addidom fa? oftkc fumiwn 

taciudcd o be ccdsenj with COBRA model 
value of cqdpment lo be moved (at ~ p i a a l  price) of l l i 2 t - w  

w h i c f r m c o n s i d a r d ~ y .  
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FOR OFFICIAL USE ( 

MITRE Cost Estll 

Rcplaccment costs of personnel not accepti 
for extmp t* and non-exempt personnel 

Percent MITRE-Bedford Population 73 
Tadnation benefit (from MSTRE P&P) $16, 
Unemployment benefit (30 weeks) $9: 
Cost per hire 328, 
New employee training $17, 

1. Average exempt MITRE salary: $67,415 
termination bcncfit - 3 months ($67, 

Average non-exempt WIRE salary; $27 J: 
t d a t i o n  benefit = 6 weeks ($27 J 

2 Exempt $325 max bef i t  x 30 weeks 
Non-eiempt $265 average bencAt x 30 weel 

. 3. For exempt personnel, it is assumed that ap 
relocations, and 1096 will be local. The es t/ 
new hire is $18,500; to this are added yotha 
(see Exhibit 1). which total $1 1505, giving 
$18,500 + $11,505). 

4. See Exhibit 2. 

*Exempt k r n  Federal Laws govming payment of 

F9R OFFICIAL USE 01 

; a move were estimated separately 

$9,750 
= $1,950 

~ximatcly 90% new hires will be 
ated avera e relocation cost of a 
costs and b pmomel sosv, 
total cost of $28,155 (90% x 

i d m e .  

I . .  . 



Exhibit I 1 
"Other" MlTRE-Bedford FY93 exsmpt st achrals 

(not includfng MfTIZG salary 
I 

(All "othcf' costs as well as MlTRE's internal rtcru onnel costs have been 
assigned to exempt hires because exempt personnel the greater majority of the 

I Notes 

Estimated "OW' cost per exempt hire 4.454 1 

.-. MlTRE personnel remiring costjhire 

31 March 1994 



FEB. 09 '95 12 : 55 HQ RFLC/XRJ WIGHT-PQTTERSOPI OH 

I 
FOR OFFICIAL USE NLY gi /I 

Exhibit 1 
Notes 

2. From FY87 through FY90, MITRE-B 
average of 249 per year. Adjusting th 
fiingc benefits to FY94 dollars gives 
new hire. 

21 March 1994 
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FOR OFFICIAL USE 

Avers e annual salary and 
h g e L e f i t  

One week formal training I 
Employee costs 1 week 

Formal wining $1,611 1 $654 I 

Instructor costs $105 $131 2 I 
Couxsc preparation costs $36 1 $38 3 

Student material costs 1 $25 4 

One Month Training/ 
Familiarization 

. . Employee costs 1 month 
Tminhg(familiarization $12,372 
including 1 month r 
diem (fmm Daytony 

lnspuctor costs 

$lO7 I -- 6 

Caursc preparation costs 

$lS3 I -- 7 

. . S tudwrt materiai costs 

2 1 March 1994 
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Exhibit 2 
Notes 

2. Inswctor costs for one-week formal mining arc $83,786 + 52) + $1004 [J days 
travel and per diem (Bedford to Dayton)], divfd 4 by an average of 25 new 
crnpIoyccs/clau for exempt rod 20 ncy e m p l o y ~ c l u r  for non-cxempt. The 

smaller non-exempt class size rrflects tho of job types and thc fact 
that this is the only initial mining these 

3. C o w  preparation for one-week ex g requires 4 weeks for initial 
preparation and 2 days update of ntation. With an average 

class size of 25, and 569 exempt presentations will be given 

or (4 + 0.4 x [22]) x ($83,786 + 

Course preparation for onaw ing sequins 4 weeks for 
initial preparation ;wd 1 day tation. With an average class 
size of 20, and 21 1 non-wce of 11 presentations will be given 

'rlDIT 
or (4 + . lx(l0)) + 52) x $8 

5. Each exempt new hire wil l  have one monrh 
h, 

SPO/IvlITM team prior to the move 11/12 ($ 1 month wel and pw diem LA 77Y 
= $6982 + $5390 (Dayton to Bedford) = $12 locations hsvc diffeaenr v& b6 

. .- . ', travel costs, and their travel and pet diem an to - $5.390, LQS Angeles - 170 
$6.164, Ogdcn - $6057, Macon - $5,580, Okl ~ k $  r9 

21 March 1994 

, ,  6:~~1nr~c~rurnrf~1wosk~~~mining"m$~,6lldivid'aib~~smnllcr~vcra~~~:.. . . : . .  . . .  . 

exempt new employee class Jizs of IS* or $107. 

. . .- . .  . 

.. .,. . . .  . . . .. . . ... .:.. .::. .-? . . : a ;  :.? . . ,, . 
. .  , .  : ' . . . .  . 

, . I 
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Exhibit 2 
Notes (Concluded 

7. Course preparation for 1 week mining weeks preparation for tach of 15 

tailored courszs (14 SPO and one staff el. In addition, there will be 
1 day update for each class repeat. Wi class size of 15, and 569 

exempt new hires, a total of 38 pnscn given [IS x4 + .2(23)1 + 52) x 
$83,786 m $104,088, or $183/exempt new hire. 

8. It is estimated that 20% of the exempt obtain an advanced academic 
dcpe .  Currently 2/3 of MITRE staff ne advanced degree, while 115 
have two or more. The average cost to an advanced degree is $15.800. 

FOR OFFICIAL USE ONLY 2 1 March 1994 
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FOR OFFICIAL USE ( 

Employee relocation costs in Table 1 were wti on mndard MITRE policies 
w as described in the corporate Policies and Proc Manual. Included are the 

typical allowances for a house hunting trip, en mporary living, movement 
of household goods, miscellaneous expenses, for income taxes. 

has a policy provisibn for buying homer at hen the specific move 
timing is critical for the convenience of the 
presumed to be necessary for this cxmodimy For homeowners, the total 
estimated wst to move to Dayton was $92 estimated cost was 
$28,600. Currently. 64% of MITRE-B ir home, while 36% arc 
renters. The avenge relocation cost 6% x $28,600. or 
$69,381, rounded to $69K. * . . 

~ x i d n g  Employ Relocat on osts FY94 $ 

Destination - Wdehted BsuUUkd 

.' . Dayton 92,320 69.38 1 69K ' 

Sawmento 103,320 80,38 1 8OK . 

rr Los Angelcs 106.820 83.88 1 84K 

Ogden 100,420 77.48 1 nrc 
. . .  

Macon 92,420 69,48 1 69K 

Oklahoma City 

Mctean 

21 March 1994 

94 ,-- 
FOR OFNClAL USE ONL I 
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RELOCATION COST 

HOUSE SALE MARKET IMPACT 
HOUSEHUNTING 
EN ROUTE TRAVEL 
TEMPORARY LIVING 

a HOUSEHOLD GOODS 
SHIPMENT OF AUTOS *(2) . 
MXSC EXPENSE ALLOWANCE 

' CLOSING COSTS 
SALE 
PURCHASE 

LEASE BREAKIN0 
TAX GROSS-UP 

TOTAL 

RENTER 

WEIGHTED AVERAGE 

*Self drive to Dayton 

FOR USE 
31 March 1994 
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FOR OFFICIAL USE NLY P 
. RELOCATION COST ES 

HOUSE SALE MARKET IMPACT 
HOUSEHUNTING 
EN ROUTE TRAVEL 
T ~ ~ R A R Y  m a  
HOUSEHOW GOODS 
SHIPMENT OF AUTOS (2) 
MISC. EXPENSE ALLOWANCE 

UOSINO COSTS 

PURCHASE 
W E  BREAKING 
TAX GROSS-UP 

. .' 

. . TOTAL 

WE1GH'E.D AVERAGE 



FOR OFFICIAL USE 

RELOCATION COST 

- .  

BEDFORD TO LOS ANGELES, CA 

HOUSE SALE MARKET 'IMPACT 

HOUSEHUNTING 
EN ROUTE TRAVEL 
TEMPORARY W I N G  

HOUSEHOLD GOODS 
SHIPMENT OF AUTOS (2) 
MXSC EXPENSE ALLOWANCE 
aosmo COSTS 

SALE 
PURCHASE 

LEASE BREAKING 
TAX GROSS-UP 

TOTAL $43,100 

% HOMEOWNER/RENTERs 64 36% 

WEiGHTED AVERAGE 

21 March 1994 
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HOUSE SALE IMRACT 
HOUSEHUNTING 
EN ROUTE TRAVEL 
TEMPORARY LIVING 
HOUSEHOLD OOODS 
SHIPMENT OF AUTOS (2) 
MISC. EXPENSE ALLOWANCE 

. CLOSINO COSTS 

PURCHASE 
LEASE BREAKING 
TAXGROSS-UP 

-TOTAL $36,700 

1 
. . 

46 H O M E O V  36% 

WBIGHTED AVERAGE 

21 March 1994 

w>+- ' !  
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RELOCATION COST ES1 

BEDFORD TO MACON. GA 

HOUSE SALE MARKET IMPACT 
HOUSEHUNTING 
EN ROUTE TRAVEL 
TEMFQRARY LIVING 
HOUSEHOLD GOODS 
SHIPMENT OF AUTOS (2) 
MISC. EXPENSE ALLOWANCE 
CLOSING COSTS 

SALG 
PURCHASE 

LEASE BREAKING 
TAX GROSS-UP 

WEIGHTED AVERAGE 

tOE GiFiC1AL USE 01 

ILY 

MATES 

ER RENTER 



RELOCATION COST ES'I IMATES w 

HOUSE SALE MARKET IMPAm 
HOUSE-0 
EN ROUTE TRAVEL 
TEMPORARY LIVING 
HOUSEHOLD GOODS 
SHXPMENT OF AUTOS (2) 
MISC. EXPENSE ALLOWANCE 
a o s m  COSTS 

SALE 
PURCHASE 

LEASE BREAKING 
TAX GROSS-UP . .  . 

WEIGHTED AVERAGE I = $72,981 or 

2 1 March 1994 



FOR OFFICIAL US 

u . RELOCATXON COST ES 

HOUSE SALE MARKET IMPACT 
HOUSEHUNTING 
EN ROUTE TRAVEL 
TEh4PORARY LIVING 
HOUSEHOLD GOODS 
SMPMENT OF AUTOS '(2) 
MISC. EXPENSE ALLOWANCE 
CLOSING COSTS 

SALE 
PURCHASE 

.. ..: . '  LEASEBREAKING 
. . . TAX GROSS-UP 

TOTAL 

RENTER 

- . %HOMEO-RS ""I 36% 

WEIGHTED AVERAGE 
. . 

. . 
. . . . 

. .: ' *Self drive to McLcan 
1 ' -  . 
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Termination c.1.d. 

. . I:. . .'k'!'.< , , .  :.: .- ... . , :' 45.; C., 

. : t>L.iii'i"iP+.. . ..- ...- . . -. ...-, ,.:b&?i-., ,. . - .,. .o . ... ".*f> -.:, .. ... :- ... . . 

- - - 

Policy 
MITRE has guidelines addressing the pro to be used in cases of vol- 
untary or involuntary termination, and will notice and severance pay- 
ment to certain involuntary terminees. 
MITRE funds and participates in unempl compensation benefits pro- 
grams administered by the states where personnel are employed. 

Responsibilities 
A. The Director of Human Resources, or Washington, is resgonsi- 

ble for interpreting the provisions & Procedures. 

B. The cognfzant Sr. Vice President & Ge ral Manager and the President 
and Chief Executive Officer, or his des' ee must approve al l  involun- 
tary terminations of exempt and nonex mpt employees. f IN 

Reguhtiom 
A. Resignation 

When'an employee fr;tends to resign 8 osidon with the Corporation, an 
advance notice of two weeks or more expected in writing. P 

B. , Reductfon-in-Farce (applfcable to hired on or after 28 June 
1972) 
1, . ' General ' I 

, The grovisione of thia section to ail employees hted on or 
after 22 June 1922. Employees prior to that date may elect the 
provisions cited in Pangraph at the time of notification 
of layoff. 
Regular part-time employees wo 20 hours or more per week 
will receive tendnation benefits basis. , 

2. Basis of Layoff 
a. Nonexempt Employees I 

remaining wo& ;:; . . 

a recall list and will be . . :;. 
appmprfate openings 1 , 

wiU remain on. ..l- 4 . . . 

... - -  

Supersedes P&P E,5., 22 Jane 1912 
P&P C.l.d., 2 January 1980, X Au 

11 April 1988 
Effective Date of P&P 20 April 1989 
Authorization 





AFMC 21 DATA 

Used in Final Estimate for Kirtland AFB 



'CLI 

PURPOSE: 

SOURCE: 

3lETHOD: 

fiirtland AFB h?M 571 17-5606 

To document idomadon in the AFMC 21 study to be used for COBRA 
runs to support Base Closure Executive Group deliberations This data - - 

was requested in a 15 Sep 94 AFMCKPX later, Air StaERequcst for 
. COBRA Data. 

AFMC 2 1 Srudy, Option 4J, assembled by 377 ABWKPA Lt Col 
Nicholson and Capt Milt04 DSN: 246-8346 and 246-08 59, respectively. 

Multiple spreadsheets were dnrclopcd to support the AFMC 21 study. 
Worntion fkom the spreadsheets are extracted and included m the answer 
below. Copies of thew spre8dsheets arc attached to this certification 
worksheet. 

CONCLUSION: b e  Time Uaique Costs: . 
- Intedm Product Center S u p p o ~  - Not applicable to Kidand 
- Environmental Studies - Not addressed in AFMC 2 1 study 
- Civilian Taminal leave: $4,737,784 ( K I R m - X L S )  

- ZJ-, - Interim Contractor Support - Not appIicabIe to Kktland 
- FFRDC - Not applicable toKirtland - 

clr - New Mexico Gross Receipts Tax (Nh5GRT) CalcuIation - Ihe rate for 
NMGRT is 5.00 %. The tax is jsllected by the contractor as a business 
cost and is forwaded to the State. No requirement has asbear mcludcd in 
contracts for the contractor to reveal the aaual NMGRT to the U.S. 
Gonvernment, for their review. Undetermined. 

One T i  Move Suppodng Data f?om W S P L X L S ,  
TRANSKUUXS, & TRANSS77-XU, attached 

- Inventory D o b  Value - % 606,8&t,538 
- Excess Equipment - 3 07,63 8,703 
- Equipment Vahxe - 1-,281,827,933 
- R c p ~ r k  Costs - 64,093297 
-DisposalCosts- . 6,152,775 

5 2 ~  ~ 1 x 3  
cis? 

1 char the above information is accurate and comp1ete to rhe best of my howlcdge and 
belief I , 

Date: 17 Sep 94 
M NICHOLSON, 377 AEW/XPA, DSN 246-5336 



KIRTIANI) AFfl  CLOSURE -- MILCON YIIOJEC'I'S A T  McC1,ELLAN A H %  

For Ph i l l i ~ s  Lab 
Reconfigure SCIF & Convert Administrative Area to SCIF 

Reconfigure Lab & Convert Administrative Area to Heavy Lab 40,000 

Convert Admin. Area to Med. Lab & Convert Warehouse to Med. Lab 45,000 

Construct New Med. Lab & Construct.New Light Lab-& 
Construct New Admin. Facility & Construct New Other 

SUBTOTAL 175,700 

KIRTLAND AFB CLOSURE - MILCON PROJECT AT NELLIS AFB 

Recommended Cost FY96 $ 
($000) 

Krtland Munitions Storape - to Ne l l i~  . . .  . . 

Munition Storage Fac - 

..>- TOTAL MILCON FORKIRTLAND CLOSURE . . . . . 241,917 . . .  - 
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nCT 2 ' 514 ti: FF:OI l  t l G  FtFI.IC/>:p ._ . _ .- ._ _ P A G E .  . _ O O Z  _ _ _. _ _ 

DEPARTMENT OF THE AIR FORCE 
H E ~ U A R T E A S  mti FORCE MATERIEL COMMANO 

WRIGHT-PATTERSON AIR FORCE @AS€ On10 

MEMORANDUM FOR HQ USAF/RIT (Am: LtCol John O'Ncill) 

FROM: HQ A F M W X  .- . 
. . . - . . . - . . . . . . . 

4375 Chidlaw Rd, Ste 6 . 

Wright-Patterson AFB OH 45433-5006 - 

SUBJECT: Certification of COBRA Inputs for BRAC 95 Level Playing Field Andy.& 

1. .  he rrsponk on product centers. laboratories and test centas was overnight mailed to you 
011.30 Scp 94; -The spreadsheet for product ccnta and labs was missing the Gvajtory and 
equipment values for Romc Lab, btcansc Rome Lab was unable to break-out these values fiorn 
their AFMC.21 COBRA runs. Aftcr the overnight package was mailed, we d v c d  cument 
h a t o r y  and.quipmcnt values from Rome Lab. W c t c  included them on the attached 

. . .. sp~:cadshc&,-which rcp1acx-s the spreadFheet in thc overnight package. -' . . 

2 Our.tdicr package on-.depots included invcutury values as computed in AFMC 21. Thc 
McCieIlan.figure.did not include DLA inventories, because that information was not available. 

.>. .,. Subsequent to'our transmittal of S,Scp- Im, D M  proy iQcd.c~cd  invmtmy id-tion to 
McCl* Tk DLA Wentory value mhst be added to the previously repoltad &entory value 
to adyeat the figure shown on the attached spreadsha% This ass- consistency with the other 
dcpots, which .included DLA inventory values intheir fig- . 

-THOMAS L KOEPNTCK 0 
Aaing Chief, Infrastructure Planning.Division 
Dircct0rat.e of Pkans 

Attachmc~~ts: 
1. Product Center and Lab Spreadsheet w/RL Backup 
2. Depot Spreadsheet w1McClella.n Backup 

- - - .  - .- 
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' w a m i c  Base Information 

4. /.1 One-Time Uniaue Co- 

This is the unique expenditures during each year that cannot be portrayed properly elsewhere. 
Entries to the COBRA Model must bk between ($99,999,000) and $99,999,000. 

One-Time unique costs for McClellan AFB include the shutdown of the nuclear facilities that 
support the stationary neutron radiography system and the maneuverable neutron radiography 
system. The cost of closing the facility is shown in the table below. 

Table 15 Nuclear Facility Shutdown Cost. 

In addition to the $20 million one-time cost of closing the nuclear facility, there is a recurring 
cost of $300,000 for storing the contaminated material." 

160.0 96.0 0.5 7,680.0 $300 $2,304,000 
CA252 Room 10,750.0 $300 $3,225,000 
Maze 618 $300 $185,400 

ll~nfonnation from US Ecology, hc. 533 Westheimer, Suite 1000, Houston, TX 77056. Phone (713)624-1900. 

Total Building Material 
CA252 Removal 
NRC License 
Transportation 
Removal & packaging 
Management Fees, Quality Control, Testing, Misc 
10 8 Contingency 
Total 

Prepared by SM-ALCMPC, DSN 633-1 140 
FOR OFFICIAL USE ONLY: SENSITIVE INFRASTRUCTURE INFORMATION 

$100 

$9,805,920 
$150,000 
$200,000 
$6 12,500 

$3,268,640 
$4,211,118 
$1,824,8 18 

$20,072,996 
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'ase Personnel 
w 

As depicted in the Movement Section of this document, a total of 5 officers, 4 enlisted and 179 
civilian positions would be eliminated as a result of this option. These eliminations are assumed 
to occur in the year 200 1.12 

4.9 Construction 

4.9.1 McClellan AFB - -- -. -- - . - -. -- -- 4 - 

McClellan AFB will be closing under this Option, so there will be no construction costs at this 
base. 

4.9.2 Tinker AFB 

T i e r  AFB has identified the following required construction projects and reconfiguration tasks. 
These are all being identified in the Military Construction area to ensure the phasing is the same 
as the military construction phasing. 

Table 18 Tinker Am Military Construction Projects 

New Aircraft maintenance Dock 
Hydraulics Reconfiguration 
Instruments 

These projects have been certified by the receiving base and documentation of the requirement is 
in attachment. 

'*There was some debate as to the rationale of eliminating positions only in the last year. However, for continuity 
among alternatives, attendees of the COBRA Conference at Brooks AFB in Nov 93 decided to place all eliminations 
in the last year of the analysis. 

Prepared by SM-ALC/FMPC, DSN 633- 1 140 
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4 Robins AFB 

w 
Robins AFB has identified the following required construction projects and reconfiguration 
tasks. These are all being identifled in the kli& conskction ar&i to ensure the phasing is the 
same as the military construction phasing. 

Table 19 Robii  AFB Military Construction Costs. 

Depot Radome Repair 
Anechoic Chamber T',. /rs fJTCilcti 

QL Facilities - - $15,400,000 Q9&5#, r~~ .Y 
F-1 1 1 Env Test Facility $w%wfJ@ Fa &/A '. 'K-5 

I,'CE~'J W L  d ~fl* 
#@@ , wC"c-4 rr@ mN'$,fi @hz 

These projects have been certified by the receiving base and documentation of the requirement is 6'd6 
in attachment. 

4.9.4 Hill AFB 

Hill A .  has identified the following required construction projects and reconfiguration tasks. 
These are all being identified in the Military Construction area to ensure the phasing is the same 
as the military construction phasing. - 

Prepared by SM-ALCmPC, DSN 633- 1 140 
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Table 20 Hill AFB Military Construction Costs 

1 3 & 6 Story Tower I I 
40,000 sf High Bay 
Renovate Bldg lOOC 
Renovate Bldg 5N 
Construct Test Platform 
Tower Supportti 
Renovate Bldg 265 
Construct Test Cells 
Install Test Equipment 
Cold Proof Construction 
Relocate Cold ~ & f  Quipment 
Renovate Bldg 1 1 
Install Software 
Activate Outside Range 

These projects have been certified by the receiving base and documentation of the requirement is 
in attachment. 

-- Although there will certainly be military construction requirements at the mythical "Base X', the 
COBRA Conference attendees at Brooks AFB decided that no requirements would be added in 
this exercise. 

4.10 Unique Activities 

All the ALCs have unique activities. However, none of them are identified in this document by 
direction of HQ AFMCIFMCE.. 

Prepared by SM-ALCIFMPC, DSN 633- 1 140 
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INPUT SCREE14 SEVEN - MILCON BASE INFO (COBRA v4.04)  w g e  2 0  ' 

Data As Of 15:23 03/23/1994, Report Created 12:15 05/06/1994 

Description -------- Category New Con '~&.a% CoSf ( SK) ------- ------- ---- -------- 
Cold Storage MainlShp 0 500 

n 
3 V U 

(('a=) 0 0 0 
(Other) 0 0 0 

( O t h W  0 0 0 
. . ( O t h e r )  0 o 0 

(Other) 0 0 0 
( O t h e r )  0 . .  0 0 
( O t h e r )  0 0 0 
(Other) o 0. , 0 
( O t h e r )  0 0 0.' . 

( O t h e r )  0 0 0 
(Other)  0 0 0 
( O t h e r )  0 0 0 
(Other) 0. - 0 .. 0 
(Other) 0 - 0 :  0.7 . - 



QlIv 

INPUT SCREEN SEVEN - MILCON 
Data As Of 15:23 03/23/1994, 

Name: I Tinker AFB, OK 

Description 
cIC----- 

Bldg 214 GTE Test  Fa 
F ' u e l / A i r  Fac 
Bldg 3902 Fuel ~ e ; t  
Bldg 3703 Test Cell 
C-S 

.-... .- .-.... -.. . --.* k-G-c-oh.- 
ddtego.iy Rehab-- 'co.st .. - - -... . ..- . . 

------- ------ ----- -------- p.Jcv*-L . 
MaintShp 12,950 0 6 4  7 d/&, L.rc 
MaintShp 5 , 2 0 0  0 1,048. 
Maint~hp 16,000 0 1,632 

(other) 0 5 ,000 $,oOo -., 
(Other) 326,000 0 52,111 . 

n n 
V - 

(Other) 0 0 0 
. ( O t h e r )  0 0 .  0 

(Other) o o o 
(Other ) 0 o 0 .  
(Other) o 0 0 
( O t h e r )  0 0 0 
( O t h e r )  0 0 0 
( O t h e r )  o o o 
(other) 0 0 0 
( O t h e r )  0 .O-. . 0 - .  

60.4'3L7 4 


