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TRENT FRANKS 
2ND DISTRICT, ARIZONA 

ARMED SERVICES COMMllTEE 
SUBEOMMIWII ON MILITMI READINEBB 

! & J B C O M u l ~ E E  aN ~ R ~ ? l ! O l c  fOnces 

I JUDICIARY COMMlllEE 
SUBCOMM~~~E ON WE CWBTI~UT IDN Ongrege' of tfje @Intteb States 

I SuaCd~~lrrllc ON 
COMMERCIAL AND A W I N I ~ ~ R A ~ ~ W  LAW Rouge of Ugre$entatibr$ 

August 22,2005 

Anthony J. Principi--Commission Chairman 
2005 Defense Base Closure and Realignment Commission 
2521 S. Clark Street, Suite 600 
Arlington, VA 22202 

Dear Chairman Principi: 

WASHINOTON OFPICE: 

1237 L~NGWORTH BUILDING 
WASHINGTON, DC 20616 

(202) 225-4576 
FAX: (202) 226-6328 

DISTRICT OFFICE. 

7121 WEET BELL ROAD, SUITE 200 
GLENDALE, AZ 85300 
(623) 776-7917 

FUC: (823) 770-7832 

I sincerely thank you and the Commission for all you accomplish in behalf of our country. 
I recognize that significant effort and dedication are required to meet your responsibilities. This 
effort is greatly appreciated. 

The Department of Defense (DoD) recently recommended that the Air Force Research 
Laboratory (AFRL) located in Mesa, Arizona be moved to Ohio. There are important reasons why 
the Warfighter Training Research Division should remain in Mesa. The attached PowerPoint 
presentation describes Arizona State University's (ASU) proposal for in-place privatization of 
AFRL-Mesa if the status quo cannot be maintained. This proposal will save the DoD money, 
maintain a vital workforce, ensure no disruption of the important training research underway, and 
provide the DoD with an enhanced synergistic relationship with a significant research university. 
ASU is the nation's fourth largest university and manages over 2000 contracts. ASU is willing to 
allocate up to $2 million p a  year to enhance the research enterprise at AFLR-Mesa. Please 
consider the rccomrnendations made in the attached presentation. I greatly appreciate your time 
and efforts in considering this important issue. 

rent Franks 
1   ember of Congress 
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For DoD 
For MRL 

For Arlzonm 
For Mela 

I For ASU 

29 July 05 

I 

Aliyis and consolidntos portions of rhc Air Boroc and 
A m y  ratarch labs lo provide synergy ivrosr 
kchnical disciplines nnd funcn'ons 

- Enable1 technical ryncrgy nnd pwidons DOD to exploit 
P contor-of-niosr olmlenrllic. ~acl~nlcal. uorl ucqulrtirlon 
erpcmsc 

Overview 

Ilisiory ol' h a  IJSW 
2003 8W Recamcnandauon 
Milil~ry vnluo A~tnlyain - APRL - M a  P c r f o m a c  
what's Chonecd Since 1995 
ASU Vleion for d ~ c  Pu~urc 
Summary Obsawdons - A honor Iden 
Privatization-in-Plnce Process . Comuarotive CON 

a Advun~uyw - Conclwions/Rccom~mdati~n 

2005 BRAC Racammendntlnn 

- Cloro AFRL- Masn RonaPrd~ Facility 
Rclocub ull hirotions IO WdghrSalrarson AFB - EnibPdded in a mote sxccnsivc rcwmmcndarion for labs 

* Sonaorn Diroclornk from N~llrconi m Wripl~bPnt~ - Sangors Dircctorak 5om Romc ro Wright-Pan 
Infomnrion Systcmn Dirccroruk from WrighbPnn Lo 
kInnsconi 
Army RcPePrch LDbs (Glenn. OH wd Lnnglcy VA) 
Volrlul~ Taehnaloyiop 10 Abenlaa~c 

(Humnn Fwwrs Division Cmm Dmoka Cik& rn 
WrighbFnrt is n ssp~mte rsmmmondarion) 

I I Rcdvcc &ulwinl &on1 42  ka 36 n~illhry und 46 
2 1 civilian 

I II 
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I I What the 2005 DOD Assessment L a c k e d  I I 
Technical JCSG fucused on fint of only two guldlng 
prlnoipee: 'Provlde efflclency of opemtlons by 
wnaolldatlng tachnlcal facllltlea lo enhance synergy and 
redum excess capacily;' 

Ignored Ihe second principle. "- 
l a # ~ . ~  by relalnlno or least two geogrrphlcally aeperalsd 
sltas. each of whlch w w l d  have eimiler umblnst lw of 

I I lechriologles and funcclons. This will also provide 
COnllnullyof o p r a ~ o n s  In Lha event of unexpected 
dlsrupilon.' 

L 

S y r l e ~ y  Anrlbule - Mefie3 nclwWl n u w  d mulupla funellon% ]&I maarch. 
m m l l y  lo cuemarshlserslpa~era. dual-uaa cepciblllllor - Thla rltnauta naa hlOhdI wlpnllno In me Rsaaarcn funcllcn lhnn 
h tho Decslopment 6A~01119llh~n and Tas1 6 EuaIuatIon 

Very rubjrctlvr onolyslc polnls lo: - Moae's 1a~l ca~bllllles 1966 then meny lechnlca ellee In lne mln - Moss lob padons llmlrprr funclons (Human Servlcee)ve~wIl - Wssharr In phyrlul ~n~lmnmonllfi Uoa dlnalyto IllnYed 
mis$ions 

- Envlmrnanul mavlc h a  no Impact M ma Huwn Ssnlceu 
wblh 

- Me98 N)I) 8 VEfy i81EflWd WCWOP28 - MOOD OWOI h/uh m cumnl oynorp~ rolnuw 10 O ~ O I  dl08 - Agaln. mllllary value dld not force lhls n3cornrnandsrlon - Thls analysb done wilhOu1 anewere to all TJCSG 
questions 

I I Wrv Value mV) Analvsh 

- Tdcltnlerl lCSO used # m e  utvlbuu lo umm u wide vvrlely or  
unipuc~cchnlcal hcdonj  - Kcpull Ir us ul~llsrat~~ndnblylorp. n m h r o l ! j r w p f n p  0r"Mnr" (391 

V ~ J .  Ru llka unlll h r  wmporlaan - A F U a n  "cornpod" in rhrremclm 41 m i d  MV rds 
U 0161 m'v in Hurnnn Srrviw Rnawlt 
16 of $7 MIU IP H~rrrvn S d c a  I)awbmnanLBapoVlrPlon - 40 of49 UI~U in H m  S&uTcn,& E v g w f l  

!iuWec& uoulmr, b m d  on d~lTcmlvai,qhlmp~ m Lhc Jlncuoupa 
Indl~lc - M a %  crl~Wo sumglhz m prople mdsyocrpy - MW'P r~lrlllw w0uknc~ew in phpunl rmsmnrnmc and 

opmilona lmpwl 
Bnmm hw Mv dl4 no1 3d.c L o  r w ~ m m s n h a ~  10 clore - Awlpic donew~!Ito\~~ wccw 10 muny TXSG qudond~nrwcrr 

Phyalcsl Erwlronmanl Altrlwta - Metdm includod number ds&al leaurea wm W be 
Per(Orm0331 tho dla. blPmndhl. blosefsW, chem-blo, hmen 
ry.lrrnr, rnahflmls, MNM. 6 GW, SOD ~ N U D ~ ,  *pow 
plallom, end wanpma - A160 hduaoa envlronmenkl can9tnhb by wEh ff~lure -3 - WolghlPd In ~0 th  Dew1 6 ACP mna TDBI 6 EVDI #o~&la ROIo~rnh 

Operellons IrnDacI Anrlbute - MWI meinw laueea on meenurea d a u c ~ l s s  g w  as 
wonslsonaa Isahndoglam, lochnoloqy d o ~ w ,  nptd napmm KI 
warllblhw wueam. 8wIema flalded ' - Also mwsurud wo~losd  fabe, fulum mlllew value (numbar d 
fundo6 wprbllltlna). and arrt of opanlknr - Quostlons wisd 81rphUy Iw ine tnrea tunolonrtl amas 

- 2005 Ewcellencd In Team pedomance - TSPG 
- 2002 DOD Modelmg B Sirnulntlon Awerd lor Training 

2000 Sclanllfle/rechnlcal Achlevemenr Team Wsrd  
2000 Annual DOD Avll-Temrlsml F o m  Pmledon 
Recognition Award 
1999 Red Rlver Valley Pllots Assacia~ion Award 
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What's Chanaed Slnce 1995 I I 
a lncreneed growh In evla~lon and bualneee aynergy - 

supportliq M R L  - slnce the Wllllams Gaway Alrpon 
end Lhe Wllllsrnr Cempus were founded In 19W - Wllllems Oe~ewsy A l f w  & €eel Cempue nave allranerr 35 

cmwles  - 7-XI Avlonlc~ Upgmdo ma Apacnm Hallceptar Mnlnhnonco 
Prwrmn - 6,200 sludenls lnrn ASU md Mdcow Counry CC - Boolnp. LMC, m a  LINK Lab Suppofl Conmc l~T~~rns  a6 WU 
OC bN O ~ ~ W B W O ~ ~ D B C B  COmDMleE - I76 Wllp lOp3E - lnlvmpl~msl m s t c m ~ .  Alr tdzjUon81 Guerd, Alr Corbel 
commnne 

AFRL almady b e n e b  from h e  synergy In exlelence In 
Meae 
- Jolnl scurt~y 13 

Arlzone end A W  ore oupporllve of kesplng the 
Warflghler Tralrling Research Dlvklon in Mesa. Mrona  
and urge me BRAC Commlsslon lo allow rhe facillly to 
remain h Mesa end to mmova I1 from fhe BRAC Iisl. In 
the event, howver, that the 0RAC Comrnlsslon cxlncun 
wlth the Depadmenr of Defnnne racornmenderlon lo 
m o w  Ihe lab from Its crrrrenl locatloo, we urge me 
Commission to conelder a creative optlon lhat precludes 
the degredetlon ofthe crluccal lminlng maermh work. A 
pdratization in place for the lab would ellow en 
enhanced psrtntrship bornon  Ihr lob and Mzann Sfem 
Unlverslly and should be explored. 

- New %12M ASU facility In house ASU Applied 
PeychobgylHurnen Feclwe Propsms In 2008 
A $ 5 ~  -Declelon Theale? deslgned l o  study declslon- 
maklng In a highly-mediated, immemive vieuelizetion 
envlronmenr opened In Mey 2005 
New 275,000 ef ASU Meoro-Tech~ology Worka building; 
urchased a SIZOM facili horn Motorole for S30M to 

touse Arm Reeeemh L e k ~  new Flexlt~le Diaplsy 
Csnlsr, whrch ARL funded at 543.6M for the f~nr flve 
years (optlon for 650M mom for second five yearn) 
Many of these technlcel devela monlr wlll bo of 
relevence to me Wenlgher ~ r e k l n g  ~ e b  

1 
i 

Eoct Cornnuc raoolvea BM, scres o ~ f n c l l l l ~ ~ ~  Im Wllllrma claw - Cutnnt 
9 m . w ~  
#,NO mmnm 
IW M IU on.cnII)A* 11rtng 

- G r M h  of WIMarns Ga lway  Comlex has considerable 
nsldenl synergy: privele eeclor. ASU 

4 Worklad even more 6 ~ 0 c l n ~ d  wllh flghhr mlaelon 
than In 1995 
Fulun ASU plan8 guarantee a w l o n e l  eynerpy 
Talenled workforce muet be mpleced 
- mdlcallons are tnar -e - BRAC R01 nenumed 75%~p~l,l.m0.~ - All present SynerQy must be recreated a1 Wrighr-Patt - No mnsidemllon glven 10 "competllbn of Ideas'- 

prlnclpla - la moving the AFRL-Mese lab a cosr we need to bear 
Thorn lr e boner idso 

I 

- Pesew AFRL-Mesa research capabilities and rqJional 
synergy neer Vle werflghler through In-place prlvrllrP!lon - Relehs me Inaepenaenl MRL-MMO cawdly In ~ C O  wdw 

oubllc w *we seuw menagemm 
Curran1 rPRL #us mlmnrd n onlrsaor omolo~st - AFRL.Mosa mmelnr a U3AF conmc~ed - Pnrmlis addllond publlc end lndusay lnmsimenta w 

cmlrfbuuons In orprrd nrorrcn and fw USAF mlr - lncluam 11 mllllon mnuw cenfrlbwbn from ASJ 

- Sellefles tne Technlaal JCSG 'compallUon oildens' I I 



0 8 / 2 2 / 2 0 0 5  1 2 : 5 2  F A X  

I Privatization in Place Process 

-- 
a On daa  8pUl lM,  ClvlUIn W O I W W  Qalr Raduc~lon.in.Fms (AIF) I 

I I Prlvatlzatlon-In-Place Succoclcles I I 

Pfo~eRv Transfer Authorities 

I I SU Brlnns to tho Proposal I I 
ASU's conlractlng, tlnanclal management, and 1 1 raciliae:, manaeement experience I I 
Invest S2 mllllonlyear in the lab's research 1 rnlsslon 
Help expand knowledge capltal 
Expand the rnisslon of LDe lab through 
collaborative warfighter tralnlng missions at Luke 
AFB and the Goldwater Range - Ability to leverage additional federal funding 

Snliwfiad "contpctlllui~ of IJanc prlnciplc - Spsrgy af current cusemas and pnrmcrs 
Expaneion o f  fum rsscarch opporrun~t~es - No dlmplla* ol'ruscclrsh uctlvidos 
RolLnicy ur fighter bare - Conmburion d A S V  to rhcpmposal 

I "Mnrrinp" w ~ h  ASU yiolds greater prducti&ty 
Faciliries h r  mardl he mission 
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- Concluslonr - Prlvatlretlon In P l w  - %we money 
- A U w  far gre*rch In CumN # m y  - Knew e vBlwble *onforce 
- En~uroc rPecorcn aon~lnul~y - UIIMI f ~ ~ c ~ ~ r n i l c f ~  wlillh n e m y  flghlar hoe - SaUslb8 'cun~eUllon d idsas' principle - R4-m- Close AFRL - Mere. Transfer 

mlsslcn workload, equipmen!. and facilities lo a local 
~urlsdlcll~n (CRA), end meke evslleble to ASU lor a 
Daflod of flve yean AF and A3U negdele a conracl VJ 
~ e r f o m  AF reseerch. 




