
MEMORANDUM OF MEETING 

Date: March 9,1995 

Subject: Meeting with Air Force officials to discuss various aspects of COBRA analyses for Air 
Force Air Logistics Centers (A1,C's). 

Participants: See attached listing 

Meeting Purpose: 

The meeting provided an exchange of information between Commission staff and the Air Force 
officials who developed COBRA runs for various maintenance depots downsizt: and closure 
alternatives. The meeting addressed the following pertinent topics. 

1. The Air Force working group prepared COBRA analyses which estimated the cost benefit of 
closing complete Air Force Bases (McClellan and Kelly). Based on COBRA, the total one-time 
cost to close the two bases would be about $1.1 billion. The complete closures were rejected 
by the Secretary of the Air Force in mid February 1995, because the closures were not considered 
affordable. As an alternative to base closure, the Secretary directed the working group to estimate 
the cost benefit of downsizing all five ALC's. 

2. LTC Pitcher said he briefed the cross service review group on the cost benefit of closing only 
the depot maintenance portion of the San Antonio and Sacramento ALC's. LTC Pitcher said the 
cost benefit of closing only the depot maintenance portion of the ALC was founcl to be extremely 
expensive and that the break even point would not occur until after the 33rd year.. Capt Coggins 
agreed to provide the Commission staff with copies of the COBRA runs which support closure of 
only the maintenance depot activity. 

3. LTC Pitcher said he would give us back-up data which explains the number of workload 
hours transferred between depots in the Air Force downsize option. LTC Pitcher acknowledged 
that the reports by the Air Force and SECDEF generally lacked specificity as to losers and 
gainers by workload commodities. 

4. The cost to close complete AIX's included significant movement of personnel which resulted 
in total estimated moving costs exceeding $300 million. In comparison, the downsize in place 
option envisioned the retraining of nearly all personnel vice personnel moving. )/loving costs are 
more than $30,000 per person, compared to retraining costs estimated at $14,000 per person. 

5. Non-BRAC savings briefed by the Secretary of Defense Perry on March 1, 1995 would be an 
additive to both the downsize in place option and the complete base closure option. 

6. Capt Coggins walked us through the specific assumptions that resulted in the various COBRA 
analyses. Capt Coggins will provide the Commission with copies of all back-up data by close of 
business March 1 3, 1 995. 
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ADDER Data File: 

L-Starting Year : 

Final Year 
ROI Year 

NPV in 2015 (SK) : 
1-Time Cost (SK) : 

ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 1/2 
~eport created 10:19 02/16/1995 

~ : \ ~ O B ~ O 8 \ 0 2 1 5 \ ~ ~ ~ - 0 2 1 5 . 0 U T  

1996 
1998 
1999 (1 Year) 4 

-2,864,979 
218,622 

Net Costs (SK) Constant 
1996 
----  

MilCon 51,178 
Person 243 
Overhd 2,449 
Moving 9,474 
Missio 0 
Other 15,944 

Dollars 
1997 
- - - -  

23,992 
243 

3,991 
9,474 

0 

15.944 

TOTAL 79,288 53,644 

POSITIONS ELIMINATED 
Off 0 0 
m i  0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

Stu 0 
Civ 8 5 
TOT ' 8 5 

Total 

59,470 
-800,809 

4,352 
71.966 

0 
48,316 

-616,706 

Total 
- -. - - - 

2 0 
5 1 

4,911 
4,982 

0 

0 
0 

251 
251 

Beyond 
------  

0 
-232,531 
-2,780 

0 
0 
0 

-235,311 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 2/2 
Report Created 10:19 02/16/1995 

ADDER Data File: C:\COBRAS08\0215\TRC-0215.OUT 

Costs ( S K )  Constant Dollars 
1996 1997 Tctal Beyond 

- - - - - - 
0 
0 

5,000 
0 
0 
0 

- - - -  - - - -  
MilCon 51,178 23,992 
Person 243 243 
Overhd 2,517 4,341 
Moving 9,474 9,474 
Missio 0 0 
Other 15,944 15,944 

TOTAL 79,357 53,993 91,377 

Savings ( S K I  Constant 
1996 
---- 

MilCon 0 
Person 0 
Overhd 6 9 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
---- 

0 
0 

349 
0 
0 
0 

Beyond 

TOTAL 6 9 34 9 122,269 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 10:19 02/16/1995 

(All values in Dollars) 

ategory 
- - - - - - - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Sub-Total 
- - - - - -  --- 

48,316,000 

Total One-Time Costs 218,621,850 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 15,700,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,700,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 202,921,850 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 1/3 
Report Created 10:19 02/16/1995 

ONE-TIME COSTS 
----- ($K) - ----  

Total 
----- 

CONSTRUCTION 

'1' !:::using 
Land Purch 

o w  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home F'urch 
HAG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG ' 

Misc 
OTHER 

HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 2/3 
Report Created 10:19 02/16/1995 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
----- ( S K I  ----- )(W,l&z HOUSE OPS 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

mAL RECUR 

'IWl'AL COST 

ONE-TIME SAVES 
----- ($I0 -----  
CONSTRUCYION 
MILCON 

Total 
-----  

Pam Housing 
O W  
1-Time Move 

MIL PERSONNEL 
nil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

WPAL ONE-TIME 

RECURRINGSAVES 
------ ($K) ----- 

Beyond 
- - - - - -  

0 FAU HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHGR 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



ONE-TIME NET ----- ($K) ----- 

-. . 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAe / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- (SK) ----- 
PAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CfmNPUs 
WIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 

TOTAL NJ3T COST 

ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - 
Report Created 10:19 02/16/1995 

Page 3/3 

2001 Total 
- - - -  - - - - -  

2001 Total Beyond 
---- - - - - -  - - - - - -  

0 0 0 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 10:19 02/16/1995 

ADDER Data File: C:\COBRA508\0215\TRC-0215.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBM08\0215\BOS-O215.CBR 
C:\C0BRA508\0215\F1110215.CBR 
C:\COB~08\02lS\FS-O215.CBR 
C:\COBRA508\0215\TRC-O215.CBR 



COBRA REALIGNMENT SUMMARY (COBRA vs -08 ) - Page 1/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
9cnario File : C:\COBRA508\0215\TRC-0215.CBR 
d Fctrs File : C:\COBRA~O~\O~O~\DEPOT.SFF 

arting Year : 1996 
Final Year : 1998 
ROI year : 2000 (2 Years) 

Net Costs ( S K I  Constant 
1996 

Dollars 
1997 Beyond 

nilcon 51,178 
Person 243 
O v c M  2,002 
W i n g  9,474 
W s i o  0 
Other 15,944 

TOTAL 78,842 53,309 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
Off 0 0 
Enl 0 0 
Civ 0 0 
TDT 0 0 

Total 

FOSITIONS REALIGNED 
Off 0 
Eal 0 
stu ' 0 
civ 85 

A.sumptions : 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

Based on update from AF/PEP, changed BOS tail eliminations from 100% 
civilians to 1% officers, 24% enlisted, and 75% civilians 

Updated moves based on inputs from LTC Pitcher, AF/LGMM 



COBRA REALIC2WENT SDHMaRY (COBRA v5 -08 I - Page 2/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 

Department : Air Force 
option Package : Stand Alone TRC 
Scenario File : C:\COBRAS08\0215\TRC-0215.CBR 

:d Fctrs File : C:\COBRAS08\0209\DEPOT.SW 

ats ($I0 Constant Dollars 

----  
MilCon 51,178 
Person 243 
Overhd 2,071 
Moving 9,474 
Missio 0 
Other 15,944 

savings (SK) Constant 
1996 
---- 

MilCon 0 
Person 0 
Overhd 6 9 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 
---- 

0 
0 

349 
0 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
. Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

-All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Wlemplojment 

Total - Personnel 

Overhead 
P r o g r a m  Planning Support 
Irothball / Shutdown 

Total - Overhead 

W n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
me-Time Moving Costs 

Total - Moving 

HAQ / RSE 
gnvironmental Mitigation Costs 

COS t 
---- 

Sub-Total 
---------  

--Time Unique Costs 48,316,000 
Total - Other 48,316,000 
------------------------------------------------------------------------------ 
Total One-Time Costs 182,419,757 

One-Tim Savings 
Military Construction Cost Avoidances 
Pmily Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Snvironmental Mitigation Savings 
One-Time Unique Savings 

------------------------------------------.. 
Total One-Time Savings 

Total Net One-Time Costs 166,719,757 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1/3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRAS08\0215\TRC-0215.CBR 
:td Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 

-TIME COSTS 1996 1997 'Total 
----- ----- ( S K I  -----  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Furch 
IMO 
Wisc 
Muse Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTAER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HEG 
Misc 0 0 0 

OTRER 
Elim PCS 0 0 223 

OTRER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
Info Manage 0 0 0 
1-Time Other 15,944 15,944 16,428 
TOTAL ONE-TIME 77,911 50,659 51,956 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:08 02/15/1995. Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRASO~\O~~~\TRC-O~~~.CBR 
Itd Fctrs File : C:\COBRASOB\O~O~\DEPOT.SFF 

CURRINGCOSTS 
----- (SKI ----- 
PAM HOUSE OPS 
o w  

RFMA 
Bas 
Unique Operat 
Civ Salary 
CRAHPUS 
Caretaker 

M L  PERSONNEL 
Off Salary 
Sul Salary 
muse ~ l l o w  

OTIIER 
Uission 
Hisc Recur 
Onique Other 

'LOTU RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 78,911 53,659 55,956 5,631 5,631 5,631 

=-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 
MILCON 

Total 
-..--- 

Pam Housing 
ow 
1-Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 

ronmental 
1-Time Other 
TOTAL ONE-TIME 

RBC[]RRmGSAVEs ----- (SKI ----- 
PAM HOUSE OPS 
OLM 

RPMA 
BOS 
W q u e  Operat 
Civ Salary 
QIAWUS 
MIL PERSONNEL 
Off Salary 
Sul Salary 
House Allow 

OmER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAG RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TQTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 3/3 
Data As Of 18:08 02/15/1995, Report Createa 18:16 02/15/1995 

Department 
Option Package 
Scenario File 
Fd Fctrs File 

: Air Force 
: Stand Alone TRC 
: C:\CUBRASO8\0215\TRC-0215.- 
: C:\COBRA508\0209\DEPOT.SFF 

Total 
----- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
nil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

m T A L  ONE-TIME 

Beyond . 
------ 

0 

RECURRING NET 
----- (SKI ----- 
PAM HOUSE OPS 
om 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CmMPuS 
MIL PERSOhTNEL 
nil Sa1,ax-y 
Rouse Allow 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
:td Fctrs File : C:\COBRA508\0209\DEPOT.sFF 

- "qw&WVI' S W E N  ON!3 - GRiERAL SCENARIO INEORMATION 

Hodel Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
--------- 
RILL. UT 
KELLY, TX -. CA 
ROBINS, GA 
TfMCER, OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment. 

Sumaary: -------- 
Aemlmptions : 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

ItlPUl' SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL. UT 
HILL, rn 
HILL. OT 
BILL, rn 
KELLY, TX 
KELLY, TX 
KELLY, TX 
ICCLELLAN. CA 
-, a, 

INS, GA 

To Base: 
- - - - - - - - 
KELLY, T1( 
HCCLELLAN. a, 
ROBINS, GA 
TINKER, OK 
MC(ZELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINIW, OK 
TINKER, OK 

IlsPDT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA to HIIL, UT 

1996 1997 
---- --- - 

Officer Positions: 0 0 
misted Positions: 0 0 
Civilian Positions: 40 4 0 
Student positions : 0 0 

Missn Eqpt (tons) : 0 0 

suppt sqpt (tons): 0 0 

Military Light Vehicles : 0 0 

Ikavy/Special Vehicles: 0 0 

Transfers from TINKER, OK to HILL, OT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Distance : 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
' 

Data As Of 18:oa 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA~O~\O~~~\TRC-O~~~.(IBR 
td Fctrs File : C:\COBRAS08\0209\DEPOTPOTSFF 

. ( I I u r ! !  SCREEN - MOVEMENT TIBLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 0 0 0 0 
nissn E q p t  (tons) : 0 0 0 0 

Suppt Eqpt (tons) : 0 0 0 0 
Military Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To h e :  
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1 : 
Officer VITA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem.  Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
nil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 . 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Coamunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Hausing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CAAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
C o d c a t i o n s  ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
(IIUIMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Conrmunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
C3iAMF'US In-Pat ($/Visit) : 
C3IAMPUS Out-Pat ($/Visit) : 
(3IAMPUS Shift to Medicare: 
Ac:tivity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

. Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRASO8\021S\TRC-O215.~R 
td Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

S W E N  FOUR - STATIC BASE INFORMATION 

Ebme: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Hi1 Families Living On Base: 54.02 
CiviliansNot WillingToMove: 6.01 
Officer Howing Units Avail: 0 
mliated Housing Wits Avail: 0 
Total Base Facilities (KSF) : 13,709 
officer VHA ($/Month) : 56 
misted VHA ($/Month) : 35 
Per D i m  Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OK 

RPMR Non-Payroll ($K/Year) : 
Communications (SK/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
(!RAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Total Officer Employees: 1,430 RPMA Non-Payroll ($K/Year) : 
Total Misted Employees: 5,995 Comrmnications (SK/Year) : 
mtal Student Employees: 0 80s Non-Payroll ($K/Year) : 
Total Civilian Employees: 11,678 BOS Payroll ($K/Year) : ' 
W 1  Pamilies Living On Base: 7. 52 Family Housing ($K/Year) : 
Civiliaas Not Willing TO Move: 6.0% Area Cost Factor: 
Officer Rowing Units Avail: 0 CHAMPUS In-Pat ($/Visit) : 
Bnliated Housing W t s  Avail: 0 CRAMPUS Out-Pat ($/Visit) : 
Total Baae Facilities(KSF): 14,607 (3HAMPUS Shift to Medicare: 
officer VHA ($/Month) : 16 Activity Code: 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 Homeowner Assistance Program: 
bight Cost ($/Ton/Mile) : 0.07 Unique Activity Information: 

I! SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SKI : 
1-Tim Unique Save (SKI : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Snv Nan-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($I0 : 
Mlnc Recurring Cost (SKI : 
W s c  Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Q~truction Schedule (1) : 
Shutdown Schedule (2) : 
UlCon Cost Awiduc($K) : 
Pam Hausing Avoidnc ($I0 : 
Procurement Avoidnc($K) : 
CKiWPUS In-Patients/Yr: 
m S  Out-Patients/Yr: 
Facil ShutDown(KSF) : 

---- ---- ---- ---- 
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 

. o  0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
02 0% 01 01 
0% 0 2 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data AS Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Tcenario File : C:\COBRAS08\0215\TRC-0215.CBR 
d Fctrs File : C:\COBRA~O~\O~O~\DEPOT.SEF 

r!! SCREEN FIVE - DYNAMIC BASE INl?ORMATION 

Name: KELLY. TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cast (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule - (% ) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Prowemerit Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSP) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Tfmc Moving Save ($XI : 
Fnv Non-MilCon Reqd(SKI: 
ctiv Mission Cost (SKI : 

I(IICtiv Mission Save (SKI : 
W s c  Recurring Cost (SKI : 
W s c  Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule ( % I  : 
WlCon Cost Avoi&c(SK) : 
F m  Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CBAMPUS In-Patients/Yr: 
clW@US Out-Patients/Yr: 
Pacil ShutDom (KSP) : 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I : 
Shutdown Schedule (2 )  : 
MilCon Cost Avoidnc(SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
m S  Out-Patients/Yr: 
r'acil ShutDown (KSF) : W 

---- ---- ---- ---- 
1,760 1,813 0 0 

0 0 0 0 

808 832 0 0 
0 0 0 ' 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

0% 0% 0% Ot 
0 0 5,100 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

5,034 5,187 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 
0 % 0% 0% 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

---- ---- ---- ---- 
1,798 1,853 0 0 

0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0 I 
0% 0 % 0% 0% 
0 0 10,600 0 
0 0 0 0 
0 9 0 0 
0 0' 0 0 

0 - 0 0 0 
Perc family Housing ShutDown: 



I m  DATA REPORT (COBRA V5.08) - Page! 5 
' Data AS Of 18:08 02/15/1995. Report Created 18:16 02/15/1995 

-mt : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std FctrS File : C:\COBRA508\0209\DEP0TPOTSFF 

. SCREEN FIVE - DYN?MIC W E  INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Tima Unique Cost ($I0 : 
1-Tfw Unique Save ($I) : 
1-Time Moving Cost ($K) : 
1-Tima Moving Save ($I0 : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 

. Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
N b c  Recurring Save (SKI : 
LUKI (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 
Shutdown Schedule ( t )  : 
UilCon Cost Avnidnc (Sf ) : 
Pam Housing Avoidnc ($K) : 
Rocurrment Avoidnc ($K) : 

In-Patients/Yr: 
Out-Patients/Yr: 

Facil ShutDown (KSF) : 

2,940 3,029 0 0 
0 0 0 0 

1,019 1.050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
or 0% 01 or 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

mPm SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: KELLY, Tx 

1996 1997 1998 1999 2000 

Off Force Struc Change: 0 0 0 .  0 0 
Enl Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Itu Force Struc Cbmqe: 0 0 0 0 0 - 

Scenario Change: 
Scenario m g e :  
Scenario Change: 

Off Change(No Sal Save) : 0 0 0 0 0 
E a l  Qmge(No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 
Cuetakers - Military: 0 0 0 0 0 
Cuetakers - Civilian: 0 0 0 0 0 

H.pe: ROBINS, GA 
1996 1997 1998 1999 2000 

Off  Porca Struc Change: 
lPll Porce Struc Change: 
Civ Force Struc Change: 
Stu Porce Struc Change: 
Off Scenario Change: 
Bnl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
Bal Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



. .  . INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Sc-io File : C:\COBRAS08\0215\TRC-0215.CBR 
Ttd Fctrs File : C:\COBRA508\02O9\DEPOTPOTSFF 

SCREEN SIX - W E  PERSONNEL INFORMP$TION 

Name: TINKER, OK 

Off Force Struc Change: 
E d  Force Stxuc Change: 
Clv Force Stxuc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Clv Scenario Change: 
Off Change (No Sal Saw) : 
Eul Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: HILL, UT 

Demcription Categ New MilCon Rehab MilCon Total Cost (SK) ------------ ----- ---------- ------------ .-------------_ 
TRC Rean/Renovate OTHER 0 204,000 . 4,590 
Squeeze do*m Cost OTHER 0 404,000 14,000 

Description Ca-3 New MilCon Rehab MilCon Total Cost (SK) 

TRC Rearr/Renwate OTHER 0 181,000 4,080 
OTHER 0 316,000 11,000 

Description ate9 New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
TRC Rearr/Renovate OTHER 0 834,000 18.770 
S q w e ~ e  Down Costs OTHER 0 8,000 300 

Name: ROBINS, GA 

Description Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
TRC Rearr/Renavete OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 
------------ ----- ---------- ------------ -------------- 
TRC Rearr/Renovate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : ~ : \ ~ 0 ~ ~ ~ 5 0 8 \ 0 2 1 5 \ B O S - 0 2 1 5 . ~ ~ ~  

Std Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015 ($K) : -42,843 
1-Time Cost (SKI : 601 

Net Costs ($K) Constant Dollars 
1996 1997 Beyond 

------ 
0 

-3,296 
-35 
0 
0 

0 

- - - -  - - - -  
MilCon 0 0 
Person 0 0 
Overhd 5 4 
Woving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 5 4 -1,110 

1996 1997 1998 
----  - - - -  - ---  

POSITIONS ELIMINATED 
Off 0 0 17 
En1 0 0 17 
Civ 0 0 2 8 
TOT 0 0 62 

Total 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 

summary : 
- - - - - - - - 
Assumptions: 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflected a total of 67 eliminations (62 eliminations 
plus the standard 8% BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 82  BOS tail" reductions. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.081 - Page 2/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 

-Scenario File : C:\COBl7A508\0215\BOS-O215.C~~ 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Costs (SIC) Constant Dollars 
1996 
- - - -  

MilCon 0 
Person 0 
Overhd 5 
Moving 0 
Mssio 0 
Other 0 

Beyond 

TOTAL 5 4 

Savings ($K) Constant 
1996 

Dollars 
1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\C0BRA508\0215\BOS-0215.~~~ w Std Fctrs File : C:\COBRA!508\0209\DEPOTTSFF 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
----  

Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 600,943 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 600,943 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As of 09:58 02/15/1995. Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ B O S - ~ ~ ~ ~ . C B R  

'(I 
Std Fctrs File : c:\cOBRA~O~\O~O~\DEPOT.SFF 

Base: HILL, VT 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Perso~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 
mvironmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

--Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:58 02/15/1995. Report Created 09:59 '02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRASO~\O~~~\BOS-O;~~~.CBR 

w Std Fctrs File : C:\COBRA508\0209\DEPOT SFF 
Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

other 
HAP / RSE 

Cost Sub-Total 
- - - -  - -----  --- 

Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 600,943 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 600,943 



MTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: BOS Stand Alone 
: C:\COBRASO8\0215\BOS-0215.CBR 
: C:\COBRASO~\O~O~\DEPOT.SFF 

ONE-TIME COSTS 
----- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home hvch 
HAG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HAG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



l?OTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRAS08\0215\BOS-0215.CBR 

w Std Fctrs File : C:\COBRASO~\O~O~\DEPOT.SFF 
RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
FAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
cH?!MPUs 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 5 4 592 

ONE-TIME SAVES -----  ($K) -----  
CONSTRUCTION 
MILCON 
Fam Housing 
ow 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
----- 

Land Sales 
il(lll Environmental 

l-Time Other 
TOTAL ONE-TIME 

Beyond 
------  

0 

RECURRINGSAVES 
----- (SK) -----  
PAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL P&ONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1,702 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 
Data As Of 09:58 02/15/1995, Report Created 09:59 

Page 3/9 
02/15/1995 

Department 
Option Package 

: Air Force 
: BOS Stand Alone 
: C:\COBRAS08\0215\BOS-0215.CBR 
: C:\COBRA508\0209\DEPOT.SFF 

Scenario File 
Std Fctrs File 

ONE-TIME NET 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 
OTWER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- ( S K I  -----  
PAM HOUSE OPS 
o w  
m 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CIUIMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

m A L  RECUR 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : 

Option Package : 

Scenario File : 

Air Force 
BOS Stand Alone 
C:\COBRA508\0215\BOS-0215.CBR 
C:\COBRA~O~\OZO~\DEPOT.SF€ ~ S t d  Pctrs File : 

Base: HILL, UT 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O M  

CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HWG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

2001 'Total 
----  - - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 

-Scenario File : C:\COBRAS08\0215\BOS-0215.W 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, UT 
Total 
- - - - -  

0 

Beyond 
------  

0 

-----  ( S K I  ----- 
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
cHAMFvs 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow ' 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 0 0 0 

W - T I M E  SAVES 
----- ( S K )  ----- 
CONSTRUC3ION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mi1 Movins 

'Total 
-----  

- 
OTHER W Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

REC[JRRINGSAVES 
----- ( S K I  ----- 
PAM HOUSE OPS 
OkM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTIIER 
Procurement 
Mission 

Beyond 
- - - - - -  

0 

Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : 

Option Package : 
Scenario File : 

Yll);td Fctrs File : 

Air Force 
BOS Stand Alone 
C:\COBRA508\0215\BOS-0215.CBR 
C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
----- ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 

Total 

Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
PAM HOUSE OPS 
OLH 
RPMA 
BOS 
Unique Operat 

Total 
- - - - -  

0 

Beyond 
------ 

0 

Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data As Of 09:5R 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
td Fctrs File : C:\COBRA~O~\O~O~\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS 
----- (SK) - - - - -  
CONSTRUCTION 
MILMN 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
rnIGHT 
Packing 
F'reight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

2001 Total 
- - - -  - - - - -  

0 0 
0 0 
0 0 

MIL MOVING 1 Per Diem 
POV Miles 
HUG 
Misc 
OTHER 
Elim PCS 

OTHER 
HA!? / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\B0~-0215.CBR 

. W S t d  Fctrs File : C:\COBRA~O~\O~O~\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
----- ($K) - - - - -  
FAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Enl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 5 4 592 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 ' 2000 2001 
----- ($K) ----- ----  - ---  - ---  ---- ---- ---- 
coNsTRUmION 
MILCON 0 0 0 0 0 0 

Pam Housing 0 0 0 0 0 0 

OLH 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 o 0 0 

Total 
- ---- 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

0 

RECURRINGSAVES 
----- (SK) ----- 
PAM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Beyond 

TOTAL SAVINGS 0 0 1,702 3,331 3,331 3,331 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : c : \ c o B R A S O ~ \ O ~ ~ ~ \ B O S - O ~ ~ ~ . C B R  

w Std Fctrs File : C:\COBRASO~\O~OS\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
- - - - -  ($K) -----  
CONSTRU~ION 
MILCON 
Fam Housing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Emrironmental 
Info Manage 
l-Time Other 
Land 

mrAL ONE-TIME 

'Total 
- - - - -  

RECURRING NET ----- ($K) - ---- 
PAM HOUSE OPS 
O W  

RPHA 
BOS 

Beyond 
------ 

0 

Unique Operat 
Caretaker 
C i v  Salary 

aaMFJlJs 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 4 -1,110 -3,331 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 

q w ~ t d  Fctrs File : c:\coBRASO~\O~O~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
--------- 
HILL, UT 
KELLY, TX 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

Summary: 

Assumptions : 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflected a total of 67 eliminations (62 eliminations 
plus the standard 8% BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 8% BOS tail* reductions. 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base : 
---------- 
HILL, UT 

To Base: 
- - - - - - . . - 
KELLY. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employees: 
Total mlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
hlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Ebployees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : -- ------- 
1,363 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ B O S - O ~ ~ ~ . C E R  

W S t d  Fctrs File : C:\COBRASO~\O~O~\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%)  : 

Shutdown Schedule (I) : 
WlCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CRAMPUS In-Patients/Yr: 
CHM4PU.S Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Rame: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd($K) : 
Activ Miasion Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Mi sc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc($K) : 
Procurement Avoidnc (SK) : 
CRRt4Pu.S In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSFI : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0 % 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

----  ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 9 
0% 0 % 0 % 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(N0 Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA VS .O8 ) - Page 3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 

W S t d  Fctrs File : C:\COBRA508\0209\DEPOTTSFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment EligibilitytWeeks) : 18 
CivilianSalary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF Pile Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
80s Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 - APPDET.RPT Inflation Rates: 
1996: '0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts($): 28,8'00.00 
Civilian New Hire Cost($) : 4.000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning ~ate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.001 
Info Management Account: 0.002 
MilCon Design Rate: 0.001 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.002 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 Equip Pack & Crate ($/Ton) : 284.00 
HHC Per Off Family (Lb) : 14,500.00 Mil Light Vehicle ($/Mile) : 0.43 
KHG Per En1 Family (Lb) : 9,000.00 Heavy/Spec Vehicle($/Mile) : 1.40 
HHG Per Mil Single (Lb): 6.400.00 W V  Reimbursernent($/Mile): 0.18 
HAG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Length (Years) : 4.10 
Total HHG Cost ($/100Lb) : 35.00 RoutinePCS($/Pers/Tour): 6,437.00 
Air Transport ($/Pass Mile) : 0.20 One-Time Off PCS Cost ($1 : 9,142.00 
Miec Exp ($/Direct Employ) : 700 .OO One-Time En1 PCS Cost ($1 : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCl'ION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Cwered Storage 
Dining Facilities 
Recreation Facilities 
Commmications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

Category UM 
- - - - - - - - -- 
Optional Category A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( 1 
Optional Category F ( 

Optional Category G ( 1 
Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( 

Optional Category N ( ) 

Optional Category 0 ( ) 

@tional Category P ( ) 

aptional Category Q ( 

Optional 'Category R ( ) 



COBRA REAtIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRA508\0215\~s-0215.CBR 

. w I v s t d  Fctrs File : C:\COBRA~O~\O~I~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

N W  in 2015 (SIC1 :-I, 185,468 
1-Time Cost ( S K I  : 22,458 

Net Costs (SKI Constant Dollars 
1996 1997 
---- - ---  

HilCon 0 0 
Person 0 0 
Overhd 252 189 

Moving 
Hissio 
Other 

TOTAL 252 189 

----  - - - -  - - - -  ---- 
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 1,950 0 
TOT 0 0 1,950 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 

S u m r y  : 
-------- 
Assumptions : 
Force structure manpower impact only. Will cost out each 
segment separately and then use ADDER function to rollup costs 

Total 
- - - --  

0 
-313.334 

-5,. 987 
16, 877 

0 

0 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRASO~\O~~~\FS-O~~~.CBR 
Std Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

Costs ( S K I  Constant Dollars 
1996 1997 Beyond 
- - - -  - - - -  

MilCon 0 0 
Person 0 0 

Overhd 252 189 
Moving 0 0 
Missio 0 0 
Other 0 0 

Savings (SK) Constant 
1996 
---- 

Dollars 
1997 
---- 

Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 47,118 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRA508\0215\FS-0215.C~~ 

yClll Std Fctrs File : ~:\C0BRA508\0215\DEP0T SFF 

(All values in Dollars) 

category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Cost Sub-Total 
- - - -  - - - - - - - - - 

Total - Other 0 

Total One-Time Costs 22,457,931 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-~ime Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total- Net One-Time Costs 22,457,931 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRA508\0215\FS-0215.m~ 

W S t d  Fctrs File : C:\COBRA~O~\~~~~\DEPOT.SFF 

ONE-TIME COSTS 
----- (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O W  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Rouse Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Reight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
ma ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
9cenario File : C:\COBRAS08\0215\Fs-0215.CBR 
td Fctrs File : C:\COBRA508\0215\DEPOT.E:FF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
o u  
RPMA 
BOS 
Unique Operat 
Civ Salary 
(3HAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 252 189 22,016 0 0 0 

ONE-TIME SAVES 
----- ($K) ----- 
tONsTRUcTION 
MILCON 
Fam Housing 
om 
1-Time Move 

MIL PEZSONNEL 
Mil Moving 

OTWER 

Total 
-----  

Land Sales 
Environmental - 
l-Time Other 
TOTAL ONE - TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 47,118 92,594 92,594 92,594 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - 
Data As Of 16:12 02/14/1995, Report Created 10:13 

Page 3/3 
02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
;cenario File : C:\COBRAS08\0215\FS-0215.CBR 

( L l l V t d  FCtrS File : C:\COBRA508\0215\DEPOT.SlT 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 

HAP / RSE 

Total 
- - - - -  

Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME . . 
Beyond 
- - - - - -  

0 

RECURRING NET 
----- ( S K I  ----- 
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
----- 

0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 252 189 -25,102 -92,594 -92,594 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 

~ r i o  File : C:\COBRA508\0215\FS-0215CBR 
td Fctrs File : C:\COBRASO~\~~~~\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name ----- ----  
HILL, UT 
RELLY, TX 
MCCLEUAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

swnmary : 
-------- 
Assumptions: 
Force structure manpower impact only. Will cost out each 
segment separately and then use ADDER funcztion to rollup costs. 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: ---------- 
HILL, UT 
HILC, UT 
HILL, m 
HILL, UT 
KZLLY, TX 
m y ,  TX 
WLLY, TX 
-, 

To Base: 
-- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLEUAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VIUL ($/Month) : 
Fnlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/~on/~ile) : 

Distance : 

RPMA Non-Payroll ($K/Year) : 
Communications f$K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
W P U S  Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRA508\0215\~s-0215.CBR 

W S t d  Fctrs File : C:\COBRA508\0215\DEPOT.SFP 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 97 
Freight Cost (S/Ton/Mile) : 0.07 

Name: MCCLELM. CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.01 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 1(I1( Freight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 

Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civi-lian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 14.607 
Officer VIIA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit 1 : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Comrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : . 
Family Housing (SK/Year) : 
Area Cost Factor: 
CKAMFWS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CKAMFWS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Co~ications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out- Pat ($/Visit ) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRAS08\0215\FS-0215.CBR 
td Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 
- - 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
l-Time Moving Save (SKI : 
Bnv Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Uisc Recurring Save (SKI : 
Land (+BUY/-sales) (SKI : 
Construction Schedule ( % )  : 

Shutdown Schedule (%)  : 

MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHMPUS In-Patients/Yr: 
afAMPIJS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: KELLY, TX 
1996 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time. Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Ebv Non-MilCon Reqd (SKI : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (5 )  : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
afAMPIJS In-Patients/Yr: 
CIUNFVS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: MCCLELLAN, CA 
1996 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( $1  : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc(SK) : 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Gut-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0 % 0% 0% 
0% 0 % 0 % 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 % 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 % 0 % 0% 0 % 
0 % 0 % 0 % 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 - 0  0 0 
Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 

Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRA508\0215\FS-0215.CBR 

e d  Fctrs File : C: \COBRAS08\0215\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (SKI : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (I ) : 
Shutdown Schedule (I) : 
MilCon Cost Avoidnc($K) : 
Pam Housing Avoidnc (SK) : 
Procurement Avoidnc (SKI : 
CfIAXPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: TINKER. OK 
1996 
---- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 0 I 
Shutdown Schedule (%)  : 0 I 
MilCon Cost Avoidnc(SK) : 0 
Pam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CXAMF'US Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1997 1998 1999 2000 
- - - -  - ---  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 9 0 % 0% 0 % 
0% 0% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert Family Housing ShutDown: 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 0% 0% 0 1; 

0% 0 I 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C:\COBRA508\0215\Fs-0215.CBR 
Std Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
---- ----  ----  - - - -  - - - -  

Off Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 

Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 

En1 Scenario Change: 0 0 0 0 0 
Civ Scenario Change: 0 0 -423 0 0 
Off Change (No Sal Save) : 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change (No Sal Save) : 0 0 0 0 0 
Cuetakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 2000 

Off Force Struc Change: 
Bnl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Bal Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 change (No Sal Save) : 
Civ change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 16:12 02/14/1995, Report Created 10:13 02/16/1995 

Department : Air Force 
Option Package : FS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ F S - O ~ ~ ~ . C B R  

. W S t d  FctrS File : C:\COBRASO~\O~~~\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($): 5,162:00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary ($/Year) : 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: '0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
CivilianPCSCosts ( 5 ) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Furch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial/Assigned Person(Lb) : 710 Equip Pack & Crate ($/Ton) : 284 .OO 
HHGPerOffFamily (Lb): 14,500.00 MilLightVehic l e ($ /Mi le ) :  0.43 
HHG Per En1 ~amily (Lb) : 9,000.00 ~ e a v y / ~ ~ e c  Vehicle ($/Mile) : 1.40 
HIEGPerMilSingle (Lb): 6,400.00 POVReimbursement($/Mile): 0.18 
HHG Per Civilian (Lb) : 18,000.00 Avg Mil Tour Length (Years): 4.10 
Total HHG Cost ($/100Lb) : 35.00 Routine PCS($/Pers/Tour) : 6,437.00 
M r  Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost ($1 : 9,142.00 
Misc Exp ($/Direct Employ) : 700.00 One-Time En1 PCS Cost ($1 : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

category -------- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 
(m) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Optional Category A ( ) 
Optional Category B ( ) 

optional Category C ( ) 

Optional Category D ( ) 

optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

optional Category J ( ) 

(qtional Category K ( ) 

optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

optional Category R ( ) 



COBRA REALIGNMENT S ~ Y  (COBRA ~5.08) - Page 1/2 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRA508\0215\F1110215.CBR 
Std Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015 ($I0 : -688,285 
1-Time Cost ($K) : 13,143 

Net Costs ( S K I  Constant Dollars 
1996 1997 
----  ---- 

MilCon 0 0 
Person 0 0 
Werhd 189 141 
Moving 0 0 
nissio 0 0 

Other 0 0 

TOTAL 189 141 -14,664 -53,760 -53,760 -53,760 

1996 1997 1998 1999 2000 2001 
---- ---- ---- - - - -  - - - -  - - --  

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C ~ V  0 0 1,127 0 0 0 

TOT 0 0 I., 127 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 

0 

Summary : 

Total 

Tcrtal 
- -  - - -  

Beyond 
------  

0 
-52,565 
-1,194 

0 
0 
0 

Assumptions: 
F-111 manpower impact only. Will cost out each 
segment separately and then use ADDER function to rollup costs. 



COBRA REALIGNMENT SUMMARY (COBRA V5.08) - Page 2/2 
Data AS of 10:og 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRA508\0215\Fll10215.CBR 

, 
w p t d  Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

MilCon 0 0 

Person 0 0 

Overhd 189 141 

Moving 0 0 

Missio 0 0 

Other 0 0 

TOTAL 189 141 12,813 0 0 0 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 

- - - - - -  
Mi lCon 
Person 
Dverhd 
Moving 
Missio 
Other 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRA508\0215\F1110215.~~~ 
td Fctrs File : C:\COBRASO~\O~~~\DEPOT.SFF 

(All values in Dollars) 

Category - - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Mwing 
Civilian PPS 
Military Moving 
Fre ight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 13,143,219 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,143,219 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\MBRA508\0215\F1110215.CBR 
Std Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTWER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem r m Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : '3-111 Stand Alone 
Scenario File : C:\COBRA508\0215\F1110a15.CBR 

. Std Fctrs Pile : C : \ C O B R ~ ~ O ~ \ O ~ ~ ~ \ D E P O T S F F  

RECURRINGCOSTS 
----- ($K) - - - - -  
FAM HOUSE OPS 
o w  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TQTAL COST 189 141 12,813 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K) ----- ---- - - - -  ---- ---- ---- - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

OLM 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mil Moving 0 0 0 0 0 0 

OTHER 

Total 
-----  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
----- (SK) ----- 
PAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CWLMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 27,477 53,760 53,760 53,760 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department 
Option Package 
Scenario File 

: Air Force 
: F-111 Stand Alone 
: C:\~0~RA508\0215\Fll10215.CB~ 
: C:\COBRA~O~\O~~~\DEPOT.SFF Std Fctrs File 

ONE-TIME NET 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O W  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
(ITHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

'Total 
- - - - -  

Beyond 
------ 

0 

RECURRING NET 
----- ( S K I  - - - - -  
FAU HOUSE OPS 
O W  

RPMA 
80s 
Unique Operat 
Caretaker 
C i v  Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- ---- 

0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRAS08\0215\F1110215.CBR 

w d  FctrS File : C:\COBRA~OB\O~~S\DEPOT.SFF 

INE'UT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : M 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
--------- 
HILL, OT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment: 
Realignment 

Assumptions : 
F-111 manpower impact only. Will cost out each 
segment separately and then use ADDER function to rollup costs. 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: ---------- 
HILL, m 
HILL, OT 
HILL, UT 
HILL, m 
WLLY.  TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

ROBINS, GA 

To Base: 

I ( E U Y ,  TX 
MCCLELIAN, CA 
ROBINS, GA 

TINKER, OK 
MCCLELIAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, m 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted ~ousing Units Avail : 
Total Base Facilities (KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month1 : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Distance : 
--- - - - - -  - 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 10:09 02/15/1995, Report Created 10:12 .02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRAS08\0215\F1110215.CBR 

Wl@ td Fctrs File : C:\COBRA~O~\O~~S\DEPOT.SFF 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Name : MCCLELLAN. CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate (S/Dav) : 
Preight Cost (S/Ton/Mile) : 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,709 

Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month): 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 

Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1 : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CH?MFWS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CIUMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Cornrmnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : . 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CH?MFWS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit ) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare : 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 10:09 02/15/1995, Report Created 10:12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRA508\0215\F1110215.CBR 
Std Fctrs File : C:\COBRA508\0215\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, LIT 
1996 
----  

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SK) : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SK) : 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 0 % 
Shutdown Schedule ( % )  : 0% 

MilCon Cost Avoidnc (SKI : 0 

Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
ClIAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Paci 1 ShutDown (KSF) : 0 

Name: KELLY, TX 
1996 
---- 

1-Time Unique Cost (SK) : 0 
1-Time Unique Save (SKI : 0 
1-Time. Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd($K) : 0 

w Activ Mission Cost (SK) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/-Sales) (SK) : 0 

Construction Schedule ( % )  : 0% 
Shutdown Schedule (Z) : 0% 
Milcon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time ~oving Save (SK) : 
Emr Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % I  : 
Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAMPUS In-PatientslYr: 
CHAMPUS out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
-- - -  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0 % 0 Z 0 3 
0% 0% 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  - ---  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

05 0% 0% 0 % 
0% 0% 0% 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 % 0 % 0 % 
0 % 0% 0 % 

0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 - 0  0 

Pers Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:09 02/15/1995, Report Created 10:12 .02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Ycenario File : C:\COBRA508\0215\F1110215.C~~ m p  Fctrs File : C:\COBRASO~\O~~~\DEPOT.SFF 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%)  : 
Shutdown Schedule (%I : 
MilCon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Awidnc (SKI : 
CHFNPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd($K) : 
tiv Mission Cost (SKI : 

Activ Mission Save (SKI : w 
Misc Recurring Cost(SK) : 
Misc Recurring Save($K): 
Land (+BUY/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (%)  : 

MilCon Cost Awidnc (SK) : 
Pam Housing Awidnc (SK) : 
Procurement Awidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

----  ---- ---- ---- 
0 0 0 0 
0 0 0 0 
I1 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0% 
0% 0 % 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INFVI? SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL. UT 
1996 1997 1998 1999 2000 
- - 

Off Force S t ~ c  Change: 
En1 Force Struc Change: 
Civ Force S t ~ c  Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Chanye: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA 115.08) - Page 5 
Data As Of 10 :09 02/15/1995, Report created 10 :12 02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRA508\0215\F1110215.CBR 
Std Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ  Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
Enl Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save 1 : 
Enl Change (No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force SLruc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 ChBnge(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 

W V  Caretakers - Civilian: -.-- 
Name: ROBINS, GA 

Off Force Struc Change: 
E d  Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change (No Sal Save ) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save : 
En1 Change(N0 Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA vS.08) - Page 6 
Data As Of 10:09 02/15/1995, Report Created 10:12 .02/16/1995 

Department : Air Force 
Option Package : F-111 Stand Alone 
Scenario File : C:\COBRAS08\0215\~1110215.(1BR 

Y Std Fctrs File : C:\COBRA~O~\O~~S\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS S-EN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Care) : 162.00 
MDthball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF1 : 1,320 .OO 
APPDET.RPT Inflation Rates: 
1996: .0.00% 1997: 2.902 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.009 
Civilian PCS Costs ($1 : 28.8D0.00 
CivilianNewHireCost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.001 
uax Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home eurch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.909 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab va. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

M&terial/Assigned Person (Lb) : 710 
WEH: Per Off Family (Lb): 14,500.00 
IMG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
AirTransport ($/PassMile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack P Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOffPCSCost($): 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM S/UM 
-- ----  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 

(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 

( 1 0 

Optional Category A ( 1 
Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( ) 
optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( 1 
Optional Category H ( ) 

optional Category I ( 1 
optional Category J ( 

C@tional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( 

Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( ) 
Optional Category Q ( ) 

Optional Category R ( ) 



COBRA COST ESTIMATE FOR 
BRAC-RELATED COSTS 

AS BRIEFED BY MR ORR, AFILGMM, THE T'RC1PROCESS:ES 
CONSOLIDATIONS, KELLYLACKLAND BOS CONSOLIDATION, 
AND ALL INFRASTRUCTURE REDUCTIONS ARE CONSIDERED 
BRAC-RELATED COSTS. THE IMPACT OF THE INFRASTliUCTURE 
REDUCTIONS ARE REFLECTED IN THE TRC COBRA FILE. 

THE CUMULATIVE COSTS FOR THE TWO DATA FILES WERE 
GENERATED USING THE ADDER. 

SIMILAR TO THE PRECEDING FOLDER, THIS FOLDER CONTAINS 

THE MOST CURRENT COBRA FILES AVAILABLE. THEY 
MAY OR MAY NOT RE CONSISTENT WITH THE NUMBERS 
REFLECTED IN A SPECIFIC BRIEFING. 

W WHEN RECONCIING COST DATA, ALWAYS REFER TO THIS 
FOLDER FIRST. IF YOU CAN'T FIND THE DATA YOU ARE 
LOOKING FOR, TAKE A LOOK IN THE "BACKUP/UPDATE3D" 
FOLDER. 



Document Separator 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 1/2 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\COBRA508\0215\TRC-0215.OUT 

Starting Year : 1996 
Final Year : 1998 w ROI year : 2000 (2 Years) 

NPV in 2015 ($K) : -991,225 
1-Time Cost ($K) : 183,021 

Net Costs ($K) Constant Dollars 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  ----  ---- - - - -  

MilCon 51,178 23,992 0 -15,700 0 0 
Person 243 243 -39,883 -89,014 -89,014 -89,014 
Overhd 2,008 3,660 5,952 1,240 1,019 799 
Moving 9,474 9,474 26,377 0 0 0 
Missio 0 0 0 0 0 0 
Other 15,944 15,944 16,428 0 0 0 

TOTAL 78,847 53,313 8,874 -103,474 -87,995 -88,215 

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 8 5 85 
TOT 8 5 85 

Total 

Total 
- - - - -  

Beyond 



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 2/2 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\COBRA508\0215\TRC-0215.OUT 

Costs ($K) Constant Dollars 
Total Beyond 

Person 243 243 4,651 

Overhd 2,076 4,010 9,091 

Moving 9,474 9,474 26,377 

Missio 0 0 0 

Other 15,944 15,944 16,428 

TOTAL 78,916 53,663 56,548 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 6 9 349 47,674 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 18:17 02/15/1995 

(All values in Dollars) 

Category 
- - - - - - -  - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HLP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - 

Total One-Time Costs 183,020,702 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 15,700,000 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,700,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 167,320,702 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER v5.08) - 
Report Created 18:17 02/15/1995 

Page 1/3 

ONE-TIME COSTS 
-----  (SK) -----  
CONSTRUCTION 

Total 
-----  

MILCON 
,m Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS w OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~5.08) - Page 2/3 
Report Created 18:17 02/15/1995 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

- 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total 
-----  

Total 
----- 

0 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~ 5 . 0 8 )  - Page 3/3 
Report Created 18:17' 02/15/1995 

Total 
-----  

ONE-TIME NET 
-----  ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 

Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 
OTHER 
Procurement 

Total 
- - - - -  

0  

Beyond 
------  

0  

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 18:17 02/15/1995 

ADDER Data File: C:\COBRAS08\0215\TRC-0215.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
Inflation Rate for NPV.ART/ROI: 0.00% 
APPDET.ART Inflation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario Files used: 
C:\COBRA508\0215\BOS-0215.CBR 
C:\COBRA508\0215\TRC-O215.CBR 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 

w Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 (SKI : -948,382 
1-Time Cost ($K) : 182,420 

Net Costs (SKI Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

Mil Con 51,178 23,992 
Person 243 243 
Overhd 2,002 3,656 
Moving 9,474 9,474 

Missio 0 0 
Other 15,944 15,944 

TOTAL 78,842 53,309 9,984 -100,143 -84,664 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 8 5 8 5 
TOT 85 

Summary : 
- - - - - - - - 
Assumptions: 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

Based on update from -/PEP, changed BOS tail eliminations from 100% 
civilians to 1% officers, 24% enlisted, and 75% civilians 

Updated moves based on inputs from LTC Pitcher, AF/LGMM 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 18:08 02/15/1995, Report Created 18:20 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : ~:\C0BRA508\0215\TRC-0215.CBR 

. -w  Std Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 
Costs (SIC) Constant Dollars 

1996 1997 
- - - -  - - - -  

MilCon 51,178 23,992 
Person 243 243 
Overhd 2,071 4,006 

Moving 9,474 9,474 
Missio 0 0 
Other 15,944 15,944 

TOTAL 78,911 53,659 55,956 

Savings ( S K I  Constant 
1996 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

Dollars 
1997 

TOTAL 69 349 45,972 

Total 
- - - - -  

"5,170 
4,808 

32, 059 
!:5, 067 

0 
<:a, 316 

205,420 

Total 
- - - - -  

1.5,700 
300, 023 
1.7,253 

0 
0 
0 

3:,2, 976 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 

5.000 

Beyond 
- - - - - -  

0 
85,718 
4,908 

0 .  
0 
0 

90,626 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 182,419,757 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 15,700,000 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,700,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 166,719,757 



Department 
Option Package 
Scenario File 

. .V Std Fctrs File 

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem - :: 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

: Air Force 
: Stand Alone TRC 
: C:\C0~RA508\0215\TRC-0215.CBR 
: C:\COBRA~O~\O~O~\DEPOT.SFF 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
scenario File : ~:\~0~~~508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPDT.SFF 

'V RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
Housq Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 78,911 53,659 55,956 5,631 5,631 5,631 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL SAVINGS 69 349 45,972 105,775 90,295 90,516 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA~~~\O~O~\DEPOT.SFF 

ONE-TIME NET 1996 1997 1998 Total 
- - - - -  - - - - -  ($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRING NET 
- - - - -  ($K) -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
- - - - -  

0 

OTHER 
Procurement 
Mission 
Misc Recur 1,000 3,000 4,000 5,000 5,000 5,000 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR 931 2,650 -41,972 -85,075 -85,295 -85,516 

TOTAL NET COST 78,842 53,309 9,984 -100,143 -84,664 -84,884 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOl'.SFF 

. V INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
- - - - - - - - . . 
Realignment 
Realignment 
Realignment 
Real ignment 
Realignment 

Summary: 
- - - - - - - 
Assumptions: 
TRC impact only. Will cost each segment out separately and then use ADDER 
function to rollup costs. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA - ROBINS, GA To Base: 

- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
T1NKE:R. OK 
MCCLE:LLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
T1NKE:R. OK 
TINKELR, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA to HILL, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 

Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from TINKER, OK to HILL, UT 

Distance : 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
suppt Eqpt (tons) : 
Military Light Vehicles: 
~eavy/~pecial Vehicles: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC.-0215.CBR 

w Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

- 
INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK to MCCLELLAN, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: MCCLELLAN, CA 

Total Officer Employees: 449 
Total Enlisted Employees: 2,325 
Total Student Employees: 0 
Total Civilian Employees: 8,882 
Mil Families Living On Base: 32.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,516 
Officer VHA ($/Month) : 168 
Enlisted VHA ($/Month) : 126 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ T R C - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~~~\O~O~\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 3 5 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : . 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORlrlATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: HILL, LIT 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ( S K I  : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 
Shutdown Schedule (%)  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0 % 0 % 0% 0% 
0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert Family Housing ShutDown: 



INPUT DATA REPORT (C!OBRA v5.08 ) - Page 4 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 

. ~'w' Std Fctrs File : C:\COBRA508\0209\DEPO'I'.SFF 

- 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost l$K) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSFI : 

Name: MCCLELLAN, CA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Env Non-MilCon Reqd (SKI : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SIC) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name : ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save ($K) : 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost ($K) : 
Misc Recurring Save ($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  : 

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Housing Avoidnc ($K) : 
Procurement Avoidnc (SKI : 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS out-~atients/Yr: 
Facil ShutDown (KSF) : 

- - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0% 0 % 0 % 
0 % 0% 0 % 0 % 

0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Ferc Family Housing ShutDown: 

5,034 5,187 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 % 0 9 0 % 0 % 

0 % 0% 0 % 0 % 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 .  
0 % 0 % 0 % 0 % 
0 % 0 % 0 % 0 % 

0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 - 0  0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

0 % 0 % 0 % 0% 

0 % 0% 0% 0 I 
0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 
- - 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C:\COBRA508\0215\TRC-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKER, OK 
1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Qlange(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
------------  ----- ---- - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 204,000 4,590 
Squeeze down Cost OTHER 0 404,000 14,000 

Name: KELLY, TX 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
------------  -----  - - - - . . - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Down Costs OTHER 

Name: MCCLELLAN, CA 

Description Categ New MilCon Rehab MilCon Total Cost (SKI 

TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

Name: ROBINS. GA 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 
------------  - ----  - - - - . . - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 

TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 



INPUT DATA REPORT (COBRA vS. 08) - Page 7 
Data As Of 18:08 02/15/1995, Report Created 18:16 02/15/1995 

Department : Air Force 
Option Package : Stand Alone TRC 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ T R C - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~O~\~~O~\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.903 
Enlisted Housing MilCon: 80.00% 
Officer ~alary($/~ear) : 78,668.00 
Off BAQ with Dependents($) : 7,073.00 
EnlistedSalary($/Year): 36,148.00 
En1 BAQ with ~ependents($) : 5,162.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $ 1  : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ( $ )  : 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
Info Management Account: 0.00% 
MilCon Design Rate: 0.00% 
MilCon SIOH Rate: 0.00% 
MilCon Contingency Plan Rate: 0.00% 
MilCon Site Preparation Rate: 0.00% 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHGPerMilSingle (Lb): 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton) : 284 .OO 
Mil Light Vehicle($/Mile) : 0.43 
~eavy/Spec ~ehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ($)  : 9,142.00 
One-Time En1 PCS Cost($) : 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
- - 

ISY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( ) 

category UM S/UM 
- - - - - - - - - - ---- 
Optional Category A ( ) 
Optional Category B ( ) 

Optional Category C ( ) 

Optional Category D ( 1 
Optional Category E ( ) 

Optional Category F ( ) 

Optional Category G ( ) 

Optional Category H ( ) 

Optional Category I ( ) 

Optional Category J ( ) 

Optional Category K ( ) 

Optional Category L ( ) 

Optional Category M ( 
Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( 
Optional Category Q ( ) 

Optional Category R ( ) 



COBRA REALIGNMENT S ~ Y  (COBRA v5.08) - Page 1/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Eepartment : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRASO8\0209\DEPOl'.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015 (SKI : -42,843 
1-Time Cost (SKI : 601 

Net Costs (SKI Constant Dollars 
1996 1997 1998 Total 

----- 
0 

-:L1,224 
-128 
259 

0 
0 

Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 5 4 -1.110 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 0 17 
En1 0 0 17 
Civ 0 0 2 8 
TOT 0 0 62 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 
civ 0 
TOT 0 

Assumptions: 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflected a total of 67 eliminations (62 eliminations 
plus the standard 8% BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 8% BOS tailn reductions. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Costs (SIC) Constant Dollars 
1996 Total Beyond 

------ 
0 
0 
0 

0 
0 
0 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

Savings ( S K I  Constant Dollars 
1996 1997 Total 

----- 
0 

:L1,554 
14 0 
0 
0 

0 

Beyond 
------  

0 
3,296 

35 
0 .  
0 .  

0 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 1,702 3,331 3,331 3,331 



TOTAL ONE-TIME COST REPORT (COBRA v5.081 - Page 1/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 D2/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

. .w (All values in Dollars) 
Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 

Cost Sub-Total 
---- --------- 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 600,943 



ONE-TIME COST REPORT (COBRA v5.081 - Page 2/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-02l5.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

. .- Base: HI,, , 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

q,pot: / M E  
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - -  - - - - - - -  

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 

One-Time Moving Savings 0 

Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ ~ ~ ~ ~ \ B O S - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~~~\O~O~\DEPOT.SFF 

Base: KELLY, TX 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
~iiitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cos t Sub-Total 
---- --------- 

Total One-Time Costs 600,943 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 

Total Net One-Time Costs 600,943 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: BOS Stand Alone 
: C:\COBRA508\0215\BOS-0215.CBR 
: C:\COBRAS08\0209\DEPOT.SFF 

ONE-TIME COSTS .w ----- ($K I - - - - -  
Total 
-----  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O M  
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTIIER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C : \ C O B R A ~ O ~ \ O ~ ~ ~ \ B O S - O ~ ~ ~ . C B R  
Std Fctrs File : C:\COBRA~O~\O~~~\DEPOT.SFF 

RECURRINGCOSTS 1996 1997 1998 
(SKI -----  - - - -  - - - -  ---- 

Total 
----- 

0 

Beyond 
------ 

0 FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTWER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 5 4 592 

ONE-TIME SAVES 
----- ($K) -----  
CONSTRUCTION 
MILCON 
Pam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental (IJI 1-Time Other 
TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SK) ----- 
PAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
+- - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL 
Data As Of 09:58 02/15/1995, 

REPORT (COBRA ~5.08) - Page 3/9 
Report Created 09:59 02/15/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

: Air Force 
: BOS Stand Alone 
: C:\COBRA508\0215\BOS-0215.CBR 
: C:\COBRA508\0209\DEPOT.SFF 

ONE-TIME NET .w -----  ($K I - - - - -  
Total 
-----  

CONSTRUCTION 
, MILCON 

Fam Housing 
OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RF'MA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 

Total 
-----  

0 

Beyond 
------  

0 

Procurement w ;;::i:cur 
Unique Other 
TOTAJ., RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215 \BOS-0215 .CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS Total 

----- - - - - -  ( S K I  - - - - -  
CONsTRucTIoN 
MILCON 
Fam Housing 
Land Purch 
o w  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem - :: 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

. Base: HILL, UT 
RECURRINGCOSTS 
----- (SKI ----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
-----  

0 

Beyond 
------  

0 

TOTAL COSTS 0 0 8 0 0 0 0 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 
MILCON 
Pam Housing 
om 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Total 
-----  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSAVES 
----- (SK) ----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

(YPHER 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
-----  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS08\0209\DEPOT.SFF 

Total 
-----  - - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
O M  
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- ( S K I  -----  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/9 
Data AS of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRASO8\0209\DEPOT.SFF 

. .y Base: KELLY, TX 
ONE-TIME COSTS Total 

----- ----- (SKI ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown - 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTWER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9. 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0.215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

. . w Base: KELLY, TX 
RECURRINGCOSTS Total 

----- 
0 

Beyond 
------  

0 

----- (SKI -----  
FAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 5 4 592 

ONE-TIME SAVES 
-----  (SKI -----  
CONSTRUCTION 
MILCON 
Fam Housing 
o w  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 

Total 
----- 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond . 
------ 

0 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
W P U S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

TOTAL SAVINGS 0 0 1,702 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRAS~~\O~O~\DEPOT.SFF 

. . -e: KEUY, TX 
ONE-TIME NET Total 

-----  ----- ($K) ----- 
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
----- (SKI ----- 
PAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
(3IAMPus 

MIL PERSONNEL 
Mil Salary 
House Allow 

Total 
----- 

0 

Beyond 
------ 

0 

T m r e m e n t  
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5 4 -1,110 -3,331 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995. Report Created 09:59 02/15/1945 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

W I N =  SCREEN ONE - GENERAI. SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
------  ---  
HILL, UT 
KELLY, TX 

Strategy: 
---------  
Realignment 
Realignment 

summary : 
-------- 
Assumptions: 
Recosted the Kelly/Lackland BOS consolidation initiative. 
This is an administrative adjustment to the authorization eliminations. 
Previous data files reflected a total of 67 eliminations (62 eliminations 
plus the standard 85 BOS tail resulting in 5 add'l eliminations). All 
eliminations were assumed to be civilians. The correct numbers should 
reflect 17 officers, 17 enlisted, and 28 civilians as identified by 
76 ABW/XP and should not include the "add'l 82 BOS tailn reductions. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
HILL, UT 

To Base: 
- - - - - - - - 
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 

Freight Cost ($/Ton/Mile) : 0.07 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 16,316 
Officer VHA ($/Month) : ' 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day) : 9 7 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
(3IAMPUS In-Pat ($/Visit) : 
C!H?UWUS Out-Pat ($/Visit) : 
CHWEJDS Shift to Medicare: 
Activity Code: 

Distance : 
--------- 
1,363 mi 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) 
Conmunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CIlWPDS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-0215.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: HILL, UT 

1996 1997 1998 1999 2000 
---- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K) : 0 
Ehv Non-MilCon Reqd($K): 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save ($K) : 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%) : 0% 
Shutdown Schedule (%) : 0% 
MilCon Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc ($K) : i 0 
Procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown (KSF) : 0 

Name: KELLY, TX 
1996 
---- 

1-Time Unique Cost (SKI : 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd (SKI : 0 
Activ Mission Cost ($K) : 0 
Activ Mission Save (SK) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save ($XI : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule (2) : 02 
Shutdown Schedule (2) : 02 
MilCon Cost Avoidnc ($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SKI : 0 
CHFawUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

-..-- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 02 0 2 
02 02 0% 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 .  
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 2 02 0% 0 2 
02 02 0 2 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNl%L INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 

Off Force Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
.Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save!: 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.081 - Page 3 
Data As Of 09:58 02/15/1995, Report Created 09:59 02/15/1995 

Department : Air Force 
Option Package : BOS Stand Alone 
Scenario File : C:\COBRA508\0215\BOS-021S.CBR 
Std Fctrs File : C:\COBRA508\0209\DEPOT.SFF 

. - r( STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Housing MilCon: 80. 002 
Officer Salary($/Year) : 78,668 .OO 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turnover Rate: .15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.002 
SF File Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.001 
Caretaker Admin (SF/Carel : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 - APPDET.RPT Inflation Rates: 
1996: 0.009 1997: 2.902 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ( $ 1  : 28, sb0.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs ($) : 11,191.00 
Civilian Homeowning Rate: 64.001 
RAP Home Value Reimburse Rate: 22.902 
HAP Hom~wner Receiving Rate: 5.001. 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab w. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan.Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb1: 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lbl : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack h Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Milel : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
RoutinePCS($/Pers/Tour): 6,437.00 
One-TimeOffPCSCost($): 9,142.00 
One-TimeEnlPCSCost($]: 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---- ---- 
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM -- 
(SY) 
(LFI 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( I 
Optional Category B ( ) 
Optional Categbry C ( ) 

optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( 

Optional Category G ( 1 
Optional Category H ( 1 
Optional Category I ( 

Optional Category J ( I 
Optional Category K ( 

Optional Category L ( I 
Optional Category M ( I . 
Optional Category N ( 1 . 
Optional Category 0 ( I 
Optional Category P ( 
Optional Category Q ( ) 

Optional Ftegory R ( ) 



Purpose, Identify authorization reductions and impacts at each installation resulting from the downsizing option. 1 
RC Consolldatlon: Based on the Information pmvlded by HQ AFMCAG, a total of 1706 DMBA positions would be eliminated as a result of the TRC consolidation. 

iowever, their analysis assumed eliminations at OC. 5 4  and WR and 'plus-ups' at 00 and SM. If I followed this approach using standard COBRA procedures, total mr 
elimlnations would have been 1957 (1058+433+466) and a comsponding increase of 251 positions (237 at 00 and T4 at SM). In reality, there a total of 17013 
eliminations and 251transferJ betwWn the sites. Based on discussion with LTC Pitcher, AFAGMM, the 'plus-ups' at 00 are moves from OC (?+O authorizations) and 
WR (1 18 authorizations). The 'plus-ups' at SM are mwes from OC (14). The eliminations at each ALC were adjusted to back out these transfers. 2 . 
BOS Consolld.tlon at KellyR.cldand AFBs: Based on a review of the BOS infrastructure at Kelly and Lackland AFBs, the 76 ABW/XP determined that a total of 62 
BOS positions could be eliminated by consolidating the BOS functions. The previous analyses applied the 8% BOS tail reduction. This approach was inappropriate 
since these positions 8[8 BOS positions. 

F-111 Phaseout: The F-111 workload (performed primarily at SM-ALC) is currentiy programmed for phaseout. The 8% BOS reduction applies. These consoliclations 
BRAC-related; however, they were collected to Illustrate the cumulative impact of all downsizing initiatives and were not submitted to OSD. The only BFMC- 

related eliminations are the TRC Consolidation and KellyAackland BOS consolidations. 

Force Struetun, Changas: This section Identifies the programmed DMBA force structure reductions as Identified by HQ AFMCKP. The 8% BOS reduction applies. 
Similar to the F-111 phase-out eliminations. mese eliminations were collected to Illustrate the cumulative impact of all downsizing impact. They rn BRAClelated 
costs and are not used In any COBRA Nns subnllted to OSD. 

l~djusted DMBA Ellminatlons 1 -9251 01 -4331 01 -3481 -17061 I 

00 
TRC Consolidation 

Unadjusted DMBA Eliminations 237 
Authorization Transfers 

SM 

14 

SA 

-433 

Adjusted TRC Eliminations 
BOS Tail Eliminations 
Total Ellmlnatlons for TRC InIUatlve 

0 
0 
0 
0 

WR 

-466 
118 

Total Ellmlnatlons for Force Structure Initiative 1 -4551 -3451 -4231 -3031 -4241 -1950 
Cumulative Total 1 -15431 -3531 -9751 -11071 -10041 -4982 

Input into COBRA Screen 6 

433 
-35 

-468 

-925 
-74 

-999 

-62 
0 

-62 
-530 

F-111 Phaseout 
BOS Tail Eliminations 
Total Ellmlnatlons for F-111 Phaseout Initiative 

Cumulative Eliminations 

Force Structure 1 -421 ( -31 91 -391 1 -2801 -3921 -1 803 

Independent COBRA runs were generated for each downsizing initiative. 

~ o t a l  

-1706 
251 

0 
0 
0 

HQ AFMCAG Spreadsheet 

( - TRC M d i d a t i o n  (data Ale reflects all personnel reductions assodated with the TRC consolidation as well as all infrast~cture consoiidationdreductions 
resulting from all downsizing initiatives. File used for BRAC purposes. 

Sources: 

HQ AFMCAG spreadsheet 
See Comments above. 

0 
0 
0 

0 
0 
0 
0 

HQ AFMCAG Spreadsheet -82 
-7 

-89 
-1088 

-744 
-60 

-804 
-804 

BOS Tail Eliminations 1 -341 -261 -32) -231 -32) -147 1 

- Consolidation of BOS f~ncti0nS at Kelly and Lackland AFB (reflects manpower Impact only such as RIF, unemployment, etc.). File used for BRAC 
purposes. 

I - F-111 Phaseout (reflects manpower impact only such as RIF, unemployment, etc.) Not used for BRAC purposes. 

-348 
-28 

-376 

0 
0 
0 

-376 

-1 88 
-16 

-204 
-580 

-7 
-1 
-8 
-8 

I - Force Structure Changes (reflects manpower Impact only such as RIF, unemployment, etc.) Not used for BRAC purposes. 

-1706 
-137 

-1843 

-1041 
-86 

-1127 
-3032 

-20 
-2 

-22, 
-552 

-- Total of all Downsizing initiatives (Used the ADDER function to generate this report) Not used for BRAC purposes. 

-62 
0 

-62 
-1905 

Updated on 15 Feb 95. This lnitiativt~ 

should not take the add'l8% BOS 

tail reduction since these positions 
are BOS authorizations. 

input into COBRA Screen 6 - 



PE SAVINGS BY CENTER 
(Original Data Provided by HQ AFMCILG) 

FOR OFFICIAL USE ONLY 



BASE: TINKER AFB COBRA MANPOWER IMPACT WORKSHEET 

'SCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

4, Screen 4 Input F 
BRAC95 Baseline Analysis WS 1112195, TAE3 4 

HQ AFMCILG. After reallocations, 925 DMBA eliminations result and 
an add'l74 BOS tail reductions. The BOS tail was assumed to be 

DEPOT MOVEMENTS 
1% officers, 24% enlisted, and 75% civilians. 1 

Officers 
Arnn 
Civilians 
Total 

Transfer to: 
Hill 

Source: 
43 Manpower by Function at Depot Bases Spreadsheet 

' -  40 Dated 1/31/95, provided by LTC Callahan, AFIPEP. 
5785 Manpower figures reflect FY9714 endstrength for 
5868 the DMBA personnel. 

Transfers provided by LTC Pitcher, AFILGMM 

33% 33% 34% 0% 0% 0% 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 40 40 39 0 0 119 091 119 

FOR OFFICIAL USE ONLY 

'ransfer to: 33% 33% 34% 0% 0% 

w ic""" 
1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 

0 

Civilians 5 5 4 0 0 0 
14 

14 

14 



BASE: HILL AFB COBRA MANPOWER IMPACT WORKSHEET 

SCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

w 
Population Baselines for Hill AFB 

11 Officer Amn Civilians Tntal Sn~trer -1 - . . . - - . . . . . . . . - . - . . . - . . - . - - - . - - - - - 
Il9U4 AF B a r  Po~"Iation ,~ 611 3919 8691 l32!V IBRAC~S Manpower Baseline 12/02/94 -11 

DEPOT MOVEMENTS ;I1 

9714 Adj Base Pop 635 4214 7986 12835 
*,, Gk -*a L:rxi&.: &&\;xf-4. iP "* f@ : $ L& " I - . 

,Elimination8 q b .B U *  0 0 ob 

Beginning DMBA Population 
Officers 
Amn 
Civilians 
Total 

Spreadsheet provided by AFIPEP. dated 1/31/95. II 
HQ AFMCILG. TRC consolidation result in 0 DMBA ellminations at Hill. 
However. 00 galns 119 authorizat~ons from OC and 118 from 
WR. 11 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFIPEP. 
Manpower figures reflect FY97/4 endstrength for 
the DMBA personnel. Does not reflect the remaining 
ALC manpower 

Transfer to: 5% 10% 25% 30% 25% 5% I 
N/A. Site is a net gainer. 1996 

I 
1997 1998 1999 2000 2001 Totals ' 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 

II Civilians 0 0 0 0 0 0 

FOR OFFICIAL USE ONLY 



BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET 

PCRIPTION: Manpower Impact and Transfers for TRC Consolidation w 

., -I TAB 4, Screen 4 Input 

BRAC95 Baseline Analysis WS 1/12/95, TAB 4 

HQ AFMCILG. After reallocation, 433 DMBA eliminations result and 
an add'l35 BOS tail reductions. The BOS tail was assumed to be 

officers, 24% enlisted, and 75% ci\rilians. 

DEPOT MOVEMENTS 

Officers 
Amn 
Civilians 
Total 

Transfer to: 
NIA. 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95, provided by LTC Callahan, AFIPEF'. 
Manpower figures reflect FY9714 endstrength for 
the DMBA personnel. 

5% 10% 25% 30% 25% 5% 
1996 1997 1998 1999 2000 2001 Tot:Lj 

Officers 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 
Civilians 0 0 0 0 0 O- -- 

FOR OFFICIAL USE ONLY 



BASE: MCCLELLAN AFB COBRA MANPOWER IMPACT WORKSHEET 

:SCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

w 
Officer Amn Civilians Total Source 

- ,&dLr- - % q * @&. $2.. - 
9414 Af't3ase'Popula&m *E+- 4.49. 232&* ' 8882 ' 11866 . IBRAC~~ Manpower Baselme 12/02/94. TAB 

DEPOT MOVEMENTS 

9714 Adj Base Pop 431 2125 7731 10287 
' $< % > ' > " ~  : '"<*&, X + L  . 

9, 
,, sx*  ~> 

~liminations .$. ki* 0 0 , 0 * 0 

Officers 
Amn 
Civilians 
Total 

BRAC95 Basel~ne Analysis WS 1112195, TA13 4 

HQ AFMCILG. TRC consolidation result ~n C DMBA el~rn~nat~ons 
However, SM gains 14 authorizations from OC. 

Source: 
32 Manpower by Function at Depot Bases Spreadsheet ' .  26 Dated 1/31/95, provided by LTC Callahan, AFIPEP. 

441 6 Manpower figures reflect FY9714 endstrength for 
4474 the DMBA personnel. 

Transfer to: 5% 10% 25% 30% 25% 5% 
NIA. Site is a net gainer. 1996 1997 1998 1999 2000 2001 Totals 

Officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 O- 0 

0 

FOR OFFICIAL USE ONLY 



BASE: ROBINS AFB COBRA MANPOWER IMPACT WORKSHEET 

iCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

w 

RAC95 Baseline Analysis WS 111 2/95, TAB 4 

HQ AFMCILG. After reallocations, 348 DMBP, eliminations result and 
an add'l28 BOS tail reductions. The BOS tail was assumed to be 

11% officers. 24% enlisted, and 75% civilians. II DEPOT MOVEMENTS 

Source: 
Officers 173 Manpower by Function at Depot Bases Spreadsheet 
Amn 185 Dated 1/31/95, provided by LTC Callahan. AFIPEP. 
Civilians 5500 Manpower figures reflect FY97/4 endstrength for 
Total 5858 the DMBA personnel. 

Transfers provided by LTC Pitcher, AFILGMM 

Transfer to: 33% 33% 33% 0% 0% 0% 
Hill 1996 1997 1998 1999 2000 2001 Totals 

officers 0 0 0 0 0 0 0 
Amn 0 0 0 0 0 0 0 
Civilians 40 40 38 0 0 0 118 

118 

-quipment Moving Costs 

FOR OFFICIAL USE ONLY 



BASE: KELLY AFB COBRA MANPOWER IMPACT WORKSHEET 

'CRIPTION: Manpower Impact and Transfers tor Consolidation of KellyILackland BOS Functions 

Onicsr A m  Civilians Total Source 

DEPOT MOVEMENTS 

801 3419 12678 16898 
749 31 90 1151 5 15454 :J;~$:~,y&;;&: :&r:-@?'l 1 r- ~ "is: ' 

47 -28 .. 
functions at Kelly and Lackland AFB. I 

BRAC95 Manpower Baseline 12/02/94. TAB 4, Screen 4 Input 

BRAC95 Basellne Analysts WS 1/12/95, TAB 4 

76 ABW/XP law tdentifies 17 offtcers. 17 enltsted, and 28 
ctvtl~ans el~mlnat~ons resultma from the consol~daton ol BOS 

Officers 
Amn 
Civilians 
Total 

Transfer to: 
NIA. 

Source: 
Manpower by Function at Depot Bases Spreadsheet 
Dated 1/31/95. provided by LTC Callahan. AFIPEP. 
Manpower figures reflect FY9714 endstrength for 
the DMBA personnel. 
Transfers provided by HQ AFMCAG. 

5% 10% 25% 30% 25% 
1996 1997 1998 1999 2000 

Officers 0 0 0 0 
0 20;: 0  total:^ 

Amn 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0- 

-01 

FOR OFFICIAL USE ONLY 



Hill 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 6,373 Retraining Sheet 
Productivity Losses $ 1,556 Productivity Losses Sheet 
Demolition Costs $ 5,441 Facility Sheet 

Total: $ 13,370 

1 Time Equipment Moving Costs 

$8,200 $K Source: Hill Eqpt Move Sheet 

2001 

TRC Shop RearrangementIRenovation 

0% 
2000 

0 

$4,590 $K Source: Facility Sheet 
204 sq ft (000) 

0% 
1999 

0 

2001 

Squeeze Down Rearrangement/Renovation Costs 

Time Phasing 
' 

0% 
2000 

0 

$14M Source: Ralph Daniels, HQ AFMCICE. See Chart filed tinder TAB 7. 

33% 
1997 
4412 

33% 
1996 

-4412 

FOR OFFICIAL USE ONLY 

34% 
1998 
4546 

34% 
1998 
2788 

33% 
1997 
2706 

Time Phasing 
0% 

1999 
0 

33% 
1996 
2706 



Kelly 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 42 Retraining Sheet 
Productivity Losses $ 1,024 Productivity Losses Sheet 
~emolition-costs $ 4,267 Facility sheet 

Total: $ 5,333 

1 Time Equipment Moving Costs 

$2,448 $K Source: Kelly Eqpt Move Sheet 

Time Phasing 
' 

TRC Shop RearrangementlRenovation 

33% 
1996 

-1760 

$4,080 $K Source: Facility Sheet 
181 sq ft (000) 

2001 

Squeeze Down RearrangementlRenovation Costs 

33% 
1997 
1760 

w 
Time Phasing 

$1 1 M Source: Ralph Daniels, HQ AFMCICE. See Chart filed under TAB 7. 

34% 
1998 

832 

FOR OFFICIAL USE ONLY 

34% 
1998 
1813 

33% 
1996 

808 

0% 
1999 

0 

33% 
1997 

808 

0% 
1999 

0 

0% 
2000 

0 

0% 
2000 

0 
2001 



McClellan 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 7,008 Retraining Sheet 
Productivity Losses $ 2,285 Productivity Losses Sheet 
Demolition Costs $ 5,963 Facility Sheet 

Total: $ 15,256 

1 Time Equipment Moving Costs 

$5,325 $K Source: McClellan Eqpt Move Sheet 

2001 Time Phasing 

TRC Shop RearrangementlRenovation 

$18,770 $K Source: Facility Sheet 
834 sq ft (000) 

33% 
1996 
5034 

Time Phasing 

Squeeze Down RearrangementlRenovation Costs 

'V 

0% 
1999 

0 

$300K Source: Ralph Daniels, HQ AFMCICE. See Chart filed I; nder TAB 7 

33% 
1997 
5034 

33% 
1996 
1 757 

FOR OFFICIAL USE ONLY 

0% 
2000 

0 

34% 
1998 
5187 

2001 
33% 

1997 
1757 

34% 
1998 
1811 

0% 
1999 

0 

0% 
2000 

0 



Robins 

1 Time Unique Costs 
Sources: 

Retraining Costs $ 1,466 Retraining Sheet 
Productivity Losses $ .1,572 Productivity Losses Sheet 
Demolition Costs - $ 2,411 Facility Sheet 

Total: $ 5,449 

1 Time Equipment Moving Costs 

$4,718 $K Source: Robins Eqpt Move Sheet 

Time Phasing 
33% 

1996 
' 1798 

TRC Shop RearrangernenVRenovation 

33% 
1997 
1798 

$8,690 $K Source: Facility Sheet 
386 sq ft (000) 

0% 
2000 

0 

Time Phasing 

Squeeze Down RearrangernenVRenovation Costs 

2001 
34% 

1998 
1853 

33% 
1997 
1557 

33% 
1996 
1557 

$2.1 M Source: Ralph Daniels, HQ AFMCICE. See Chart filed under TAB 7. 

0% 
1999 

0 

FOR OFFICIAL USE ONLY 

34% 
1998 
1604 

2001 
0% 

1999 
0 

0% 
2000 

0 



Tinker 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ - Retraining Sheet 
Productivity Losses $ 2,467 Productivity Losses Sheet 
Demolition Costs $ 6,373 Facility Sheet 

Total: $ 8,840 

I Time Equipment Moving Costs 

$3,089 $K Source: Tinker Eqpt Move Sheet 

- 
Totals 

$ 8,4840 - 

0% 
2001 

0 

TRC Shop Rearrangement/Renovation 

$8,040 $K Source: Facility Sheet 
357 sq ft (000) 

0% 
1999 

0 

34% 
1998 
3006 

- 
Totals 

$ 3,089 

Squeeze Down RearrangementlRenovation Costs 

0% 
2000 

0 

33% 
1997 
2917 

Time Phasing . 

V 

0% 
2001 

0 

$3.6M Source: Ralph Daniels, HQ AFMCICE. See Chart filed under TAB 7. 

33% 
., 1996 

291 7 

FOR OFFICIAL USE ONLY 

34% 
1998 
1050 

33% 
1997 
1019 

Time Phasing 
33% 

1996 
101 9 

0% 
1999 

0 

0% 
2000 

0 



Prod Losses 

Productivity Losses 

Sources: . - 
# of Personnel Impacted: HQ AFMCILG. Assumed all eliminations and 
workloads transferred into a site were impacted. For example, Hill experiences a 
loss of 215 positions and a gain of 452 positions (for a net increase of 237 
positions). Assumed 667 personnel (452 + 215 positions) were impacted. 
Reference Spreadsheet provided by HQ AFMCILG under TAB 3. 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

Totals 

Cost I Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCILG, productivity losses are 
estimated at 5% per impacted employee. The salary of an average civilian 
employee is $46642 based on the COBRA standard factors file. Therefore, the 
cost is $2332 ($46642 *.05 = $2332). 

Page 7 

# Personnel Impacted 
667 
439 
980 
674 
1058 
381 8 

CostlPerson 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 
$ 2,332 

Total $K 
$ 1,556 
$ 1,024 
$ 2,285 
$ 1,572 
$ 2,467 
$ 8,904 



u 
Retraining Costs 

Retraining 

# of Personnel Retrained: HQ AFMCILG. Based on the workload transfers into 
each base. Reference spreadsheet provided by HQ AFMCILG filed under TAB 3. 

Installation 
Hill 
Kelly 
McClellan 
Robins 
Tinker 

Totals 

Cost 1 Person: HQ AFMCIFMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 FY97$ was derived. 

Page 6 

# Personnel Retrained 
452 . 
3 

497 
104 
0 

1056 

Cost/Person 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 
$ 14,100 

Total 
$ 6,373 
$ 42 
$ 7,008 
$ 1,466 
$ 
$ 14,890 



McClellan (Prior to Adjustments) McClellan (After Adjustments) 
i - 

V 
Hill (Prior to Adjustments Hill (After Adjustments) 

Sq Feet 
(000 

Mothball 
247 $ Demolition 

TRC 204 $ 4,590 $ 
1406 $ 11,534 $ 

Kelly (Prior to Adjustments) \ Kelly (After Adjustments /- H ,' 

Mothball Mothball 
Demolition 6,250 Demolition 
TRC 834 18,770 TRC 

1624 25,720 Sub-total 

/"- 1 

Mothball 
Demolition 

Tinker (Prior to Adjustments) 
I Sq Feet I Cost 

j Z 3 '  

bdr 

Robins (Prior to Adjustments) 
Sq Feet Cost 

1093) $ ( $ 0 ~ ~ ~ 6 ) $  // 

Sq Feet 
(000) 

867 

Mothball 
Demolition 
TRC 
Sub-total 

1;;;olition 1 ;;; 1 6,;:" Sub-total 1363 15,670 

Cost 
($000) . 

$ l p l O O  

I (000) I ($000) 

TRC 
Sub-total 

Mothball 

(000) 
615 
96 
386 
1097 

Mothball 

Robins (After Adjustments 
1 I Sq Feet I Cost 

~8 
Sq Feet 
(000 

Cost 

($000) 
$ 700 
$ 2,600 
$ 8,690 
$ 11,990 

702 1 $ 900 

Summary (Prior to Adjustments) 

1 (000) I ($000) 1 
Mothball I 71 1 ( $  889 1 $ De~d 

226 
181 
1274 

Cc~st 
Delta 

1 

Mothball 
Demolition 
TRC 
Sub-total 

$ 4,533 
$ 4,080 
$ 9,713 

Tinker (After Adiustments) 

Demolition 
TRC 

"ub-total 

Demolition 
PRC 
Sub-total 

Sq Feet 
(000) 
3698 
1104 
1962 
6764 

I I Sq Feet I Cost ( Cost I 

0 
181 
1274 

$ 4,267 
$ 4,080 
$ 9,713 

Cost 
($000) 

$ 4,594 
$ 25,863 
$ 44,170 
$ 74,627 

$ 11266) ? ' 
$ 
$ 

-->*- 

0 
386 
1097 

1 (000) 1 ($000) 1 

Summary (After Adjustments) - A'! 

$ 2,411 
$ 8.690 
$ 11,990 

Mothball 
Demolition 

I I Sq Feet ( Cost I Cost I / ; ,  

$ (189) 
$ 
$ 

1006 1 $ 1,258 1 $ 

1 (000) 1 ($000) 1 1 ~ e l t q  d 
Mothball 1 4802 1 $ 6,003 1 $ 1,409 - ! 

0 

Sub-total 

$ 6,373 

Demolition 
TRC 
L S ~ b - t m n e  

$ 1 TRC 
$ (:358) 

,- 
1363 

- 
0 

1962 
6764 

357 $ 8,040 
$ 15,670 

$ 24,454 
$ 44,170 
$ 74,627 

$ 

$ (1,409) 
$ 
$ 



DEPOT SQUEEZE DOWN COST 
d 

(COST IN MILLIONS) 
I 

i 

BASE ADMlN COST INDUST COST TOTAL 
HILL: 194KSF $4.7 PIOKSF $9.3 $1 4.0 

a 
8 '. 
F! 
d KELLY: 152KSF $3.7 164KSF $7.3 $1 1 .O 

9 
t- 
e' 

0 
.-I ROBINS: 34KSF $0.8 30KSF $1.3 $2.1 
B 
10 
rl .. 
t- 
.4 TINKER: 151KSF $3.6 0 0 $3.6 
V) 
0 
\ TOTAL: 535KSF $12.9 408KSF $18.1 $31 .O 





ARY 

TARGET: NOTIONAL DEPOT SIZE 4.519 MSF 

REDUCTIONS 

SQUEEZE DOWN (LESS TRC REDUCTION) SF 

DE SF- 
$7 

TRC* a? v 1 . 9 6 2  MSF 
41 6~ 

3,6%tf i  \ P I ,  pf 

SIZE TO CORE -'2.753 MSF 
6/76? 

TOTAL REDUCTION 2 .$" l Z H 5  MSF 
1.4L2r(l %*ff 

OR 

COST 

$ ' t lzn 

($ 70.7 M; 
2.s. Y 

$ m M -  A 

1.5 DEPOTS 

* TRC COBRA COST STUDY IN PROGRESS. ECD 30 APR 95 
1 - BANKING COST = $2.001 SF 
2 - SQUEEZE DOWN REUSEICONSOL. COST = $75.00 1 SF(ASSUMES DIFF. USE & LG CONSOL REQUIREMENTS) 
3 - BEST CASE - SHOP REARANGEMENT COST = $10.00 I SF 
4 - WORST CASE - SHOP REARRANGEMENT PLUS RENOVATION = ($1 0 + $50) $60.00 1 SF 



TRANSPORTATION SPREADSHEET 

I Purpose: This worksheet estimates transportation costs for missiodsupport equipment and inventories. 
' ~ a t a  will be used for evaluating the cost impact of consolidating AF installations. 

Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED mTND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIWED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
( C )  D I S P O S A L  COST O F  E X C E S S  EQUIPMENT 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $58,911,395 
24.00% $0 

........................ 

$58,911,395 

TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUI PMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLEDf.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMENT TRANSmRTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Hill AEB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

1 Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
~ a t a  will be used for evaluating the cost impact of consolidating AF installations. 

Location: mlly AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPRDPRIaTED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P, C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL. COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.00% $0 
24.00% $17,586,990 
24.00% $0 

....................... ....................... 
$17,586,990 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLEDf.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMENT TRANSBDRTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

1 Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: McClellan AE'B 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIqTED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

. h .  TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% 
24.00% 
24.00% 
24.00% 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. . STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

HANDLING 
(TVA)'TIMES HANDLEDt.OOO1 

b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLEDt.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMENT TRANSPORTATION COSTS m R  

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

I Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 1 
'Data will be used for evaluating the cost impact of consolidating AF installations. - 1  

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5 K  
UNDER 5 K  

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE) 
TRANSPORTATION (DST) 
REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0  
24.00% $0 
24.00% $33,894,800 
24.00% $0 

....................... ....................... 
$33,894,800 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

(TVA)*TIMES HANDLED*.0001 
b. INVENTDRY 

((TVA INVENTORY)*TIMES HANDLEDf.OOO1) 
TOTAL MATERIAL DAMAGE COST 

4. TOTAL EQUIPMENT TRANSBORTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Robins AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This worksheet estimates transportation costs for missionlsupport equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: Tinker AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPRDPRIqTED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P. C. H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. REMOVE AND REINSTALL (SM-ALC/MADE) 

(B) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRMO) 
EQUIPMENT VALUE 

B. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

PERCENT 
24.00% $0  
24.00% $ 0 
24.00% $22,191,093 
24.00% $0  

....................... ....................... 
$22,191,093 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

((TVA 1NVENTORY)'TIMES HANDLED*.0001) 

TOTAL MATERIAL DAMAGE COST 

4 .  TOTAL EQUIPMWT TRANSWRTATION COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 

T i n k e r  AFB 







ADDER REALIGNMENT SUWRY (ADDER ~ 5 . 0 8 )  - Page 112 
Report Created 09339 03/0111995 

ADDER Data F i  la:  C: \COBRA\REPORT~~\RECOWEND\~~~~AL\BOS-CONS.OU~ 

- S t a r t i n g  year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year 

1-Time Cost(*): 

1996 1997 1998 - - - -  ---. - - - -  
Mi lCon 51.178 23,992 0 
Person 243 243 -39,883 
Overhd 2,008 3,660 5.952 
Moving 9,474 9,474 26.377 
Miss io  0 0 0 
Other 15,944 15,944 16,428 

TOTAL 78.847 53,313 8,874 

- - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 20 
En l 0 0 5 1 
C i  v 0 0 1.834 
TOT 0 0 1 ,905 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En l 0 0 0 0 0 
Stu 0 0 0 0 c 
Ci,v ' 85 85 . 81 0 I 
TOT 85 85 8 1 0 I 

Tota 1 - - - - - 
59,470 

-306,439 
14,678 
45,326 

0 
48.316 

Beyond - - - - - -  
0 

-89,014 
5 7 

0 
0 
0 





ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - Page 2 
Report Created 09 :39 03/01 11 995 

I n s t a l  Lation: KELLY 

State: TX Service: AIR FORCE Year: 1996 
, 

Current Base Per t -  O f f :  801. Enl:  3,419. Civ: 12.678. Stu: 

Action: REALIGNED 

1994 1995 1996 1997 1998 1999 2000 
M i  1 Re loc(0UT) 0 0 0 0 0 0 0 
Mi 1 Dis  (OUT) 0 0 0 0 44 0 0 
Civ ReLoc(0UT) 0 0 0 0 0 0 0 
C i v D i s  (OUT) 0 0 0 0 486 0 0 
Stu Re loc(0UT) 0 0 0 0 0 0 0 

Mi 1 Re Loc (IN) 0 0 0 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 0 0 0 
Stu Reloc (IN) 0 0 0 0 0 0 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 09: 39 03/01 11995 

Insta  1 Lation: MCCLELLAN 

-- State: CA Service: AIR FORCE Year: 1996 
r b 

Current Base Pars- Off: 449, Enl: 2.325. C i v :  

Action: REALIGNED 

1994 1995 lQQ6 1997 1998 

Mi 1 D i t  iourj o o o o o 
Civ Reloc(0UT) 0 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu Re loc(0UT) 0 0 0 0 0 

M i l  Reloc ( IN)  0 0 0 0 0 
Civ Reloc ( IN) 0 0 5 5 4 
Stu ReLoc ( IN) 0 0 0 0 0 

8.682, Stu: 0 



ADDER REALIGNMENT SUwRY (ADDER v5.08) - page 212  
Report croatod 09:39 03/01 / 1995 

ADDER Data F i  1.: C: \COBRA\REPORT~S\RECOYEND\FINAL\BOS-CONS .OUT 

Costs (SK) Constant DO 1 tar8  
1996 1997 - - - -  

M i  lCon 51,178 23,992 
Person 243 243 y Ovorhd 2,076 4.010 
Uov i ng 9.474 9,474 
Mi s s i  o 0 0 
Other 15,944 15.944 

TOTAL 78,916 53,663 56,548 5,631 5,631 5,631 

Savings (SK) Constant D o l l a r s  
1996 1997 - - - -  ---. 

M i  lCon 0 0 
Person 0 0 
Overhd 69 349 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 69 349 47.674 109,105 93,626 93,846 

Beyond - - - - - -  
0 
0 

5.000 
0 
0 
0 

Beyond - - - - - -  
0 

89,014 
4,943 

0 
0 
0 



Year - - - -  
7 1998 

1997 
1998 
1999 
2000 

ADDER NET PRESENT VALUES REPORT (ADDER v5.08) 
Report Created 09:39 03101/1g95 

Adjusted Cost($) - - - - - - - - - - - _ _ _ _ _  
77,784,977 
51.187.388 

8,292,386 
-94,101,334 
-77,882,124 
-75,987.821 
-74,575,918 
-72.579.969 
-70.637.44@ 
-68,746,900 
-66,906,958 
-65,116,261 
-63,373,490 
-61.677.363 
-60,026,830 
-58,420,078 
-56,856,524 
-55,334,816 
-53.653.836 
-52,412,492 





ADDER ONE-TIYE COST REPORT (ADDER v5.08) 
Report Created 09 :39 031 01 11995 

(ALL valuos i n  Dol lars)  

c - category 

Construction 
M i l i t a r y  Construction 
F u i  Ly Housing Construction 
Information Management Account 'lV Land Purchases 

Tota l  - Construction 

Personnel 
C iv i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi li t o r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l 1 Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  l i a n  Moving 
C iv i  l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other ------.----------------.--------------.- 
Tota l  One-Time Costs 

Cost Sub-Tota 1 - - - -  - - - - - - * - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 15,700,000 
Fami l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ------.--------------------.-----.--------..-------------.----- 

Tota l  One-Time Savings ------.-----------.-----------.--------------------------.----- 
Total  Net One-Time Costs 



ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~ 5 . 0 8 )  - Page 113 
Report created 09 :39 03/01 11995 

ONE-TIME COSTS 
- - - - . (W)- - - - -  
CONSTRUCTION 
MILCON 
FUI Housing 
Land Purch 

o m  . ly C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
PDV M i  les 
Home Purch 
HHG 
MI sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o   ana age 
1-Time Other 

TOTAL ONE-TIME 



RECURRINGCOSTS - - - - -  (a)----- 
FAU HOUSE OPS 

I o&M 
RPLU 
BOS 

B e y o n d  .----- 
0 

U n i q u e  O p e r a t  - c i v ~ a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a  L a r y  
E n 1  S a l a r y  
H o u s e  A 1 Low 

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SK)-- - - -  
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

om 
1 - T i m e  M o v e  

M I L  PERSONNEL 
M i  1 M o v i  n g  

OTHER 
L a n d  S a  10s 
E n v i r o n m e n t a l  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 - - - - -  

RECURRINGSAVES ----. (SK)----- 
FAM HOUSE OPS 

T o t a  1 - - - - -  
0 

B e y o n d  - - - - - -  
0 

om y RPUA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1 Low 

OTHER 
P r o c u r e m e n t  
M i ss i on  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 



ONE-TIME NET 
-----(%)---.- 
CONSTRUCTION 

MILCON 
F u  H o u r i  ng 

ow . 

M I L  PERSONNEL 
M i  L M o v i n g  

OTHER 
HAP / RSE 
E n v i  r o n a e n t a t  
I n f o  Manage 
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O W  

RPMA 
8 0 s  
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i  1 SI L a r y  
H o u s e  AL Low 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 

ADDER APPROPRIATIONS D E T A I L  REPORT (ADDER v 5 . 0 8 )  - P a g e  3'3 
~ ~ ~ o r t  c r e a t e d  09:39 0 3 / 0 1 / 1 9 9 5  

T o t a  L - - - - -  
0 

B e y o n d  -----. 
0 



ADDER INPUT DATA REPORT (ADDER ~ 5 . 0 8 )  
Report Created 09:39 03/01 11995 

ADDER Data F i  10: C: \ ~ ~ ~ ~ ~ R E P o R T Q ~ \ R E ~ ~ ~ E ~ D \ F I N A L \ B ~ S - C O N S  .OUT 

. Discount Rate for NPV.ART/ROI: 2.751 
/ In f la t ion  Rate for NPV.ART/ROI: 0 . 0 a  

APPDET.AR1 I n f l a t i o n  Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.OOX 1999: 0.OOX 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i  l e t  used: - C: \COBU\REPORT~~\REC~ND\FINAL\BOS-CDNS . CBR 
C:\COBRA\REPORT95\RECOEND\FINAL\TRC-0215.CBR 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  
Report Created 0g:39 03/01/1995 

Ins ta l l a t ion :  HILL 

State: UT Service: AIRFORCE Year: lgg6 

I Current Base Pars-' Off: 617, Enl: 3.949. C i v :  

Action: REALIGNED 

Mi 1 Dis   OUT^ - 
0 0 0 0 
0 

0 
Civ Re loc(0UT) 0 0 0 0 
Civ Dis (OUT) 0 0 0 0 0 
Stu ReLoc(0UT) 0 0 0 0 0 

Mi 1 Reloc ( I N )  0 0 0 0 0 
Civ Reloc ( IN)  0 0 80 80 77 
Stu Reioc ( IN)  0 0 0 0 0 

Stu: 0 



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  
Report Created 09:39 03/01 11995 

I n s t r l l r t i o n :  ROBINS 

s t a t e :  OA Service:  A I R  FORCE year:  1996 
/ 

Current  Base Pars-  Off: 739, E n l :  3,269. C i v :  

Act ion:  REALIGNED 

1994 1995 1996 lgg7 1898 - - 

Mi 1 Re Loc(0UT) 0 0 0 0 0 
Mi 1 D i s  (OUT) 0 0 0 0 8 
C i v  Reloc(0uT) 0 0 40 40 38 
Civ  D i s  (OUT) 0 0 0 0 368 
Stu  Re loc(0UT) 0 0 0 0 0 

Mi 1 Reloc ( I N )  0 0 0 0 0 
C i v  Reloc ( I N )  0 0 0 0 0 
Stu Reloc ( I N )  0 0 0 0 0 

- Page 4 

11.119, Stu:  



ADDER ECONOMIC IMPACT REPORT (ADDER ~ 5 . 0 8 )  - Page 5 
Report Created 09: 39 03/01 11 995 

I n s t a l l a t i o n :  TINKER 

- State: OK service: AIR FORCE y..r: 1996 

i 
Current Base Pers- O f f :  1,430, Enl: 5,995. Civ: 11.678, Stu: 

Action: REALIGNED 

1994 1995 1996 1997 
Mi 1 Re Loc(0UT) 0 0 0 0 
Mi 1 Ois (OUT) 0 0 0 0 
Ci v Re Loc(0UT) 0 0 45 45 
Civ Ois (OUT) 0 0 0 0 
Stu Re Loc(0UT) 0 0 0 0 

M i l  Reioc (IN) 0 0 0 0 
Civ Reloc (IN) 0 0 0 0 
Stu Reloc ( I N )  0 0 0 0 



COBRA REALIGNNNT SUWURY (COBRA v5 .O8) - page 112 
Data AS of 18:08 02/15/1995, ueport Created 0 9 ~ 3 4  03/01/1995 

Department : A i r  Force 
Option Packa~e : Stand Alone TRC 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOLIEND\FINAL\TRC-~~~~ .CBR 

I Std Fct rs  F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E ~ N ~ \ D E P O T  .SFF 

' S ta r t ina  Year : 1996 - 
F i n a l  Year : 1998 
MI Year : 2000 (2 Years) 

NPV i n  2015($K): -948,382 
1-Time Cost($K): 182,420 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  -.-- 

M i  lCon 51,178 23,992 
Person 243 243 
Overhd 2,002 3,656 
Moving 9,474 9,474 
Missio 0 0 
Other 15,944 15.944 

Tota 1 Beyond 

TOTAL 78,842 53,309 9,984 -100,143 - 84,664 -84,884 -127,556 -85,626 

1996 1997 1998 1999 2000 2001 Tota 1 - - - -  - - - -  - - - -  ---. - - - -  - - - -  ---.- 
POSITIONS ELIMINATED 

O f f  0 0 3 0 0 0 3 
En l 0 0 34 0 0 0 34 
Ci v 0 0 1,806 0 0 0 1,806 
TOT 0 0 1,843 0 0 0 1,843 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 85 85 81 0 0 0 251 
TOT 85 85 81 0 - -- 

Summary: -----.-- --,Lou b242J 
Assumptions: \\ 
TRC impact only. W i l l  cost each segment out separately and thc 
funct ion t o  r o l l u p  costs. 

1 

Based on update from AFIPEP, changed BOS t a i  1 e l iminat ions fro! 
c i v i  l ians t o  1% o f f i c e r s ,  24% enl is ted,  and 75% c i v i l i a n s  . _ . 



Department : Ai r  Force 
Option P O C ~ O ~ ~  : stand Alone TRC 
Scenario F i  l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E ~ N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
Std Fctrs  F i  Le : C: ! C O B R A \ R E P O R T ~ ~ \ R E ~ N D \ D E P O T  .SFF 

Costs (a) Constant Do l la rs  
1996 1997 - - - -  

Mi lCon 51.178 23,992 
Person 243 243 
Overhd 2.071 4.006 
Mov i ng 9,474 9,474 
Missio 0 0 
Other 15,944 15,944 

TOTAL 78,911 53,659 

Savings ($K) Constant Do l la rs  
1996 1997 -.-- - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 69 349 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 69 349 45,972 105.775 90,295 90,516 

Tota 1 --.-- 

Beyond 

Beyond - - - - - -  
0 

85,718 
4,908 

0 
0 
0 



Department : Air Force 
Option package. : Stand Alone TRC 
Scenario F i  l e  : C : \ C O B ~ \ R E P O R T ~ ~ \ R E C ~ N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
Std Fct r s  F i  i e  : C: \COB~\REPORT~~\RECOMEND\DEPOT .SFF 

cost (S) - - - - - - -  
78,842,149 
53,309,459 
9,984,131 

-100.143.482 
-84,663,851 
-84,884,585 
-85,626,334 
-85,626,334 
-85.626.334 
-85,626,334 
-85,626,334 
-85,626.334 
-85,626.334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 
-85,626,334 

Adjusted Cost ($1 - - - - - _ _ _ - - - - - - - -  
77,779,828 
51,183,683 
9,329,443 

-91,072.2B5 
-74,934.154 
-73,118,750 
-71,783.636 
-69,862,419 
-67,992,622 
-66,172,868 
-64,401.818 
-62.678.169 
-61,000,651 
-59,368,030 
-57,779,104 
-56,232,705 
-54,127,694 
-53.262,962 
-51,837,433 
-50,450,056 



TOTAL ONE-TIWE COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:08 02/15/1995. Report created 0 9 ~ 3 4  03/01/1~95 

Department : A i r  Force 
Option Package : Strnd Alone TRC 
Scenar i o  F i  10 : C: \ C O B R A \ R E P O R T ~ ~ \ R E C ~ N O \ F I N A L \ T R C - ~ ~ ~  5 .  CBR 
Std Fct rs  F i  Le : C: \~OBRA\REPORT~~\RECOMEND\DEPOT. SFF 

( A l l  values i n  Dol lars)  

Construction 
M i l i t a r y  construct ion 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i  l i a n  RIF 
C iv i  t i an  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated Mi l i t a r y  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / USE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tots 1 One-Time Costs ---------_------.----.----.----------.---------.------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 15,700,000 
Family Housing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 --------------------------------.--------------------------------.------.----- 

Total One-Time Savings 15,700,000 -----------.---------------.--------------------------------------*-------.--- 
Tota l  Net One-Time Costs 166,719,757 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
~ a t a  AS Of l 8 : 0 8  02/15/1995, Report Created 0 9 ~ 3 4  03/01/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA\REPORTQ~\RECOMENO\FINAL\TRC-0215.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\OEPOT.SFF 

ALL Costs i n  $K 

'V Bas. N m e  ---..---- 
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Total  
Mi R o n  

IMA Land 
Cost Purch 

Cost Tota l  
Avoid Cost 

_____-____------------------.-----------..--.~..*....-..-....--.-..----------. 
Totals: 75,170 0 0 -15,700 59,470 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Option Package : s tand Atone TRC 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~. CBR 
Std F c t  r s  F i  Le : C: \~OBRA\REPORT~~\RECOMEND\DEPOT .SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

'- BASE POPUUTION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  s tudents  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - - - - - - - - - - - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

From Base: TINKER, OK 
1996 1997 1998 1999 - - - -  - - - -  - - - - - - - -  

O f f i c e r s  0 0 0 0 
E n l i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i  l i a n s  40 40 39 0 
TOTAL 40 40 39 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HILL, UT): 
1996 1997 1998 1999 - - - -  .--. - - - -  - - - -  

O f f i c e r s  0 0 0 0 
En l i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i  l i a n s  80 80 7 7 0 
TOTAL 80 80 7 7 0 

T o t a l  

Tota 1 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,928 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 - 9 0 0 0 -9 
C i v i  l i a n s  0 0 -458 0 0 0 -458 
TOTAL 0 O -468 O O O -468 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---------. - - - - - - - * - -  

BOO 3,410 0 12,220 



PERSONNEL S U W R Y  REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 18:08 02/15/1995, ~ e p o r t  Created 0g:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i l e  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-0215 .cBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

PERSONNEL SUWRY FOR: MCCLELLAN. CA 'w BASE POPULATION (11 1991, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: TINKER, OK 

1996 1997 1998 1999 2000 2001 T o t a l  -.-- - - - - - - - - --.. - - -. - - - -  - - - - - 
O f f i c e r s  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  5 5 4 0 0 0 14 
TOTAL 5 5 4 0 0 0 14 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
En l i s t e d  0 
Students 0 
C i v i  l i a n s  5 
TOTAL 5 

( I n t o  MCCLELLAN, 
1997 1998 

CA) : 
1999 2000 2001 T o t a l  

BASE POPULATION (A f te r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  -.-------- -.-------- - - - - - - - - - -  

449 2,325 0 8,896 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
739 3,269 0 11,119 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 
- - - -  - - - -  - - - - - - - -  

O f f i c e r s  0 0 0 0 
E n l i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i l i a n s  40 40 38 0 
TOTAL 40 40 38 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  40 
TOTAL 40 

(Out o f  
1997 - - - - 

0 
0 
0 

40 
40 

ROBINS, 
1998 
- - - -  

0 
0 
0 

38 
38 

GA): 
1999 
- - - -  

0 
0 
0 
0 
0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  

O f f i c e r s  0 0 - 1 0 
E n l i s t e d  0 0 - 7 0 
C i v i l i a n s  0 0 -368 0 
TOTAL 0 0 -376 0 

T o t a l  - - - - -  
0 
0 
0 

118 
118 

T o t a l  



PERSONNEL S I J ~ R Y  REPORT (COBRA v5.08) - Page 3 
Data As Of 18:08 02/15/1995, Report Created 09~34 03/01/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i  : C: \COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

BASE POPULATION (After BRAC Action) : 
o f f i c e r s  En l i s t e d  Students -------.-- - - - - - - - - - -  - - - - - - - - - -  

738 3,262 0 

PERSONNEL SUWRY FOR: TINKER, OK 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  ----.----. ...-...... 

1,430 5,995 0 

PERSONNEL REALIGNMENTS: 
To Base: HILL. UT 

1996 1997 1998 1999 2000 - - - -  -. - - - - - -  - - - -  - - - -  
O f f i ce rs  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 40 40 39 0 0 
TOTAL 40 40 39 0 0 

To Base: MCCLELLAN, CA 
1996 1997 1998 1999 2000 -.-- ---. .--. - - - -  .--. 

Of f i ce rs  0 0 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 5 5 ' 4  0 0 
TOTAL 5 5 4 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  TINKER, OK): 

> 1996 1997 1998 1999 2000 - - - -  . - - - - - - - - - - - . - - - 
O f f i ce rs  
En l i s ted  
Students 
C iv i  l i ans  45 45 43 0 0 
TOTAL 45 45 43 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - -. .--- 

Of f i ce rs  0 0 - 1 0 0 
Enl i s ted  0 0 -18 0 0 
Civ i  l ians 0 0 -980 0 0 
TOTAL 0 0 -999 0 0 

BASE POPULATION (Af ter  BRAC Action) : 
Of f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,429 5.977 0 

C i v i  l i ans  .--------- 
10,633 

Civ i  l i ans  
- - - - - - - - - -  

11,678 

2001 Tota l  

2001 Tota l  ---. - - - - -  
0 0 
0 0 
0 0 
0 14 
0 14 

2001 Tota l  

2001 Tota l  

Civ i  l i ans  
- - - - - - - - - -  

10.565 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
~ a t a  As Of 18:08 02/15/1995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  10 : C: \COBRA\REPORT~~\RECOMEHD\F INAL\TRC-0215 .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Ret i rementw 10.00% 
Regular Ret i rement* 5.00% 
C i v i  t i a n  Turnover* 15.00% 
Civs  Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10. 00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacementt 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

T o t a l  ----. 
251 

26 
12 
39 
12 

162 
89 

CIVILIAN POSITIONS REALIGNING IN  85 85 81 0 0 0 251 
C i v i  l i a n s  Moving 55 55 81 0 0 0 191 
New C i v i  l i a n s  H i red  30 30 0 0 0 0 60 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 9 9 1 8 9  0 0 0 207 
TOTAL CIVILIAN RIFS 4 4 1 5 5  0 0 0 163 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1,084 0 0 0 1084 
TOTAL CIVILIAN NEW HIRES 30 30 0 0 0 0 60 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not  app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  f rom 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



: A i r  Forca 
: s tand Alone TRC 
: C: \COBRA\REPORT~~\RECOMENO\FINAL\TRC-~~~ 5 .CBR 
: C : \COBRA\REPORT~~\REC~MEND\DEPOT. SFF 

Department 
Opt ion Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

T o t a l  - - - - -  ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - page 213 
Data AS of 1 ~ : 0 8  02/15/1995. Report Created 0 9 ~ 3 4  03/01/1995 

: A i r  Force 
: Stand Alone TRC 
: C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
: C:\COBRA\REPORT~~\RECOMENO\OEPOT.SFF 

Department 
Opt ion Package' 
Scenario F i  Le 
Std  F c t r s  F i  l o  

RECURRINGCOSTS 
($K) - - - - - Tota 1 ----. 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
23,000 

0 
23,000 

Beyond - - - - - -  
0 

OW 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l o r y  
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
1-Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond -.---- 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data AS of  18:08 02/15/1995, Report Created 09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C O M E H D \ F I N A L \ T R C - ~ ~ ~ ~ . C B R  
Std Fc t  r s  F i  l e  : C:  \C~BRA\REPORT~~\RECOMENO\DEPOT .SFF 

ONE-TIME NET - - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota  1 - - -. - 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
ow 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mission 0 0 0 0 0 0 
Misc Recur 1.000 3,000 4,000 5,000 5,000 5,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 931 2,650 -41,972 -85,075 -85,295 -85,516 

TOTAL NET COST 78,842 53,309 9,984 -100,143 -84,664 -84,884 



PERSONNEL. SF. RPMA, AND 80s DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 18:08 02/15/1995, Report c rea ted  09:34 03/011lgg5 

Department : A i r  Force 
Opt ion Package : Stand Atone TRC 
Scenar io F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL\TRC-~~~~. CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Base - - - - 
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Base 

Personnel 
Change %Change - - - - - -  - _ - - _ - -  

237 2% 
-468 -3% 

14 OX 
-494 -3% 

-1,132 -6% 

SF 
Change %Change ChgfPer 
---I-- .-.-.-- --.---- 

-1,406,000 -10% -5,932 
-1,274,000 -8% 2.722 
-1,624,000 -14%-116,000 
-1,097,000 -8% 2,221 
-1,363,000 -9% 1,204 

RPMA(%) BOS($) 
Change %Change ChgfPer Change %Change ChglPer 

RPMABOS($) 
Change XChange ChgfPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  

HILL -396,533 -2% -1,673 
KELLY -1,502,762 -4% 3,211 
MCCLELLAN -730,955 -2% -52,211 
ROBINS -901,015 -3% 1,824 
TINKER -1,376,760 -4% 1,216 



RPMAlBOS CHANGE REPORT (COBRA ~5.08) 
Data AS Of 18:08 02115f 1995, Report created 09:34 03/01/1995 

Department : Ai r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C : \ C O B R A \ R E P O R T ~ ~ \ R E C ~ E N D \ F I N A L \ ~ R C - ~ ~ ~ ~ . C B R  
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

NetChange(%K) 1996 1997 1998 1999 2000 2001 ~ o t a L  Beyond _-----------.- - - - -  - - - -  _ _ _ _  - - - -  - - - -  ---. _ _ - - -  - - - - - -  
RPMA Change -134 -403 -1,602 -2.780 -3,000 -3,221 -11,140 -3,331 
BOS Change 65 54 -1,501 -1,577 -1,577 -1,577 -6,112 -1.577 
Housing Change 0 0 0 0 0 0 0 0 _______----------_.--------------------.-------------------------------------- 
TOTAL CHANGES -69 -349 -3,104 -4,356 -4,577 -4,797 -17,253 -4,908 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data AS Of 18:08 02/15/1995, Report c rea ted  0 9 ~ 3 4  03/01/1995 

Department : A i r  Force 
opt i o n  Package : Stand A lone TRC 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~ .  CBR 
S td  F c t  r s  F i  Le : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year one : F I  19D6 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - -  - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER. OK 

St ra tegy:  - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Rea l ignment 
Realignment 

Summary : 

Assumptions : 
TRC impact on l y .  W i l l  cos t  each segment out sepa ra te l y  and then use ADDER 
f u n c t i o n  t o  r o l l u p  cos ts .  

Based on update from AFIPEP, changed BOS t a i l  e l i m i n a t i o n s  from lOOX 
c i v i l i a n s  t o  1% o f f i c e r s ,  24% e n l i s t e d ,  and 75% c i v i l i a n s  

Updated moves based on i n p u t s  from LTC P i t che r ,  AF/LGMA 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: ------.- 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from ROBINS, GA t o  HILL, UT 

O f f i c e r  Pos i t ions:  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L igh t  Veh ic les :  
HeavylSpscial  Vehic les:  

Distance: .---.---. 
1,363 mi 

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 mi 

488 m i  
2,570 mi 
1,641 m i  

929 mi 



Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  Le : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ ~ R C - O ~ ~ ~  .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from TINKER, OK t o  HILL. LIT 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons):  
M i l i t a r y  L igh t  Vehic les:  
HeavylSpecial Vehic Les: 

Transfers from TINKER, OK t o  MCCLELLAN, CA 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Mi ssn Eqpt ( tons)  : 
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavylSpeci a 1 Vehicles:  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota 1 O f f i c e r  Employees: 
1 

T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: w Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Faci  li ties(KSF) : 1 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re lgh t  Cost ($/Ton/Mi l e ) :  

Name: KELLY, T X  

T o t a l  O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3,419 
To ta l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 12,678 
M i l  Fami l i es  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i k t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications (SKIYear): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:OB 02/15/1995, Report c rea ted  09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~  .CBR 
Std  F c t r s  F i  l o  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

T o t a l  O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
Tota 1 Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 8,882 
M i l F a m i l i e s L i v i n g O n B a s e :  32.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a L B a s e F a c i l i t i e s ( K S F ) :  11,516 
O f f i c e r  VHA ($/Month) : 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: ROBINS, GA 

Tota 1 O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i l i a n  Employees: 11,119 
M i l F a m i L i e s ' L i v i n g O n B a s e :  54.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,709 
O f f i c e r  VHA ($/Month): 56 
E n l i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

Name: TINKER, OK 

Tota 1 O f f i c e r  Em~loyees:  1.430 . - 
T o t a l  E n l i s t e d  Employees: 5: 995 
Tota 1 Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
M i l  Fami l i es  L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
To ta l  Base Fac i  l i t i es (KSF) :  14,607 
O f f i ce r  VHA ($/Month): 16 
E n l i s t e d  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payro l l  ( $K /~ea r ) :  
Communications (SKIYear): 
BOS Non-Payro l l  (SKIYear): 
BOS P a y r o l l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing (SKIYear ) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  (8KIYear): 
Communications (8KIYear): 
BOS Non-Payro l l  (8KIYear): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor:  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 18:08 02/15/1995, Report c rea ted  09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~  .cBR 
Std  Fc t  r s  F i  Le : C: ~ O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ O E P O T .  SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

w Name: HILL, UT 

1-Time Unique Cost (8K): 
1-Time Unique Save (8K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost (8K): 
A c t i v  Miss ion Save (8K): 
Misc Recurr ing Cost(8K): 
Misc Recur r ing  Save(8K): 
Land (+Buy/-Sales) (8K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( 5 ) :  
Mi lCon Cost Avoidnc(8K) : 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Out -Pat ien ts IYr :  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (8K): 
1-Time Moving Save (8K): 
Env Non-MiLCon Reqd($K): 
A c t i v  Miss ion Cost (8K): 
A c t i v  Miss ion Save (8K): 
Misc Recurr ing Cost(8K): W Miss Recurr ing Save(8K) : 
Land (+Buy/-Sales) (SK): 
Const ruc t ion  Schedu le(%) : 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(.$K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF): 

Name: MCCLELLAN. CA 

1-Time Unique Cost (8K): 
1 - T i m e  Unique Save (8K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save (8K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save(8K): 
Land (+Buy/-Sales) (LK): 
Const ruc t ion  Schedule(%): 
Shutdown Schedu l e  (X) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutOown(KSF) : 

1997 1998 1999 2000 
- - - -  -.-- - - - -  - - - -  

4,412 4,546 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 .1,000 1.000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 --.. . - - - - - - -  - - - -  
5,034 5,187 0 0 

0 0 0 0 
1,757 1.811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 . o  
0 0 0 0 
0% 0% 0% 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As Of 18:08 02/15/1995, Report c rea ted  09:34 03/01/1995 

Department : A i r  Force 
Opt ion  package : Stand Alone TRC 
Scenar io F i  Le : C: \ C O B ~ \ R E P O R T ~ ~ \ R E C O M E N D \ F I N A L \ T R C - ~ ~ ~ ~  .CBR 
S td  F c t r s  F i  Le : C: \ C O B ~ \ R E P O R T ~ ~ \ R E C O M E N D \ D E P O T  .SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION - NU: ROBINS. GA 

- - - - 
1-Time Unique Cost (SK): 1,798 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SK): 1,557 
I -Time Moving Save (%K) : 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost (OK): 0 
A c t i v  Miss ion Save (OK): 0 
Mi sc Recur r ing  Cost(8K) : 200 
Misc Recur r ing  Save(SK): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): OX 
Shutdown Schedule ( X ) :  0% 
Mi lCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t d Y r :  0 
CHAMPUS Out -Pat ien ts /Yr :  0 
F a c i l  ShutDown(KSF): 1,097 

Name: TINKER, OK 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (OK): 
1-Time Moving Save (OK): 
Env Non-MilCon Reqd(8K): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SK): 
Misc Recur r ing  Cost($K): q(I Misc Recur r ing  Save($K) : 
Land (+Buy/-Sa Les) (OK) : 
Const ruc t ion  Schedule(%): 
Shutdown Schedule ( X )  : 
Mi 1Con Cost Avoidnc(%K): 
Fam Housing Avoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t i en t s IY r :  
CHAMPUS Out -Pat ien ts lYr :  
F a c i l  ShutOown(KSF): 

- - - -  - - - -  - - - -  - - - -  
1,798 1,853 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - - - - - - - - - -  
2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - 

Off Force S t ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ Force St ruc  Change: 0 0 0 0 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 0 
O f f  Scenar io Change: 0 0 - 1 0 0 0 
En 1 Scenar io Change: 0 0 - 9 0 0 0 
Civ Scenar io Change: 0 0 -458 0 0 0 
O f f  Change(No Sa l  Save): 0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - Mi li ta ry :  0 0 0 0 0 0 
Caretakers - C i v i L i an :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 18:08 02115/1.995, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt ion  Package : stand Alone TRC 
Scenar io F i  Le : C:\COBRA\REPORT~~\RECOMEND\FINAL\TRC-~~~~.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\OEPOT .SFF 

Name: ROBINS. GA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: TINKER, OK 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Cat eg 
- - - - - - - - - - - -  - - - - - 
TRC RearrfRenovate OTHER 
Squeeze down Cost OTHER 

Name: KELLY, TX 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - - 
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

Name: MCCLELLAN, CA 

Desc r i p t i on  Categ 
- - - - - - - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 
Squeeze Down Costs OTHER 

Name: ROBINS, GA 

Desc r i p t i on  Categ - - - - - - - - - - - -  - -. - - 
TRC RearrIRenovate OTHER 
Squeeze Down Costs OTHER 

New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 

New ~ i ' l ~ o n  Rehab Mi [Con T o t a l  Cost (8K) - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
0 181,000 4,080 
0 31 6,000 11.000 

New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 

New Mi [Con Rehab Mi lCon T o t a l  Cost($K) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 18:08 02/15/1995, Report c reated 0 9 ~ 3 4  03/01/1995 

Department : A i r  Force 
Opt ion Package : Stand Alone TRC 
Scenario F i  Le : C: \COBRA\REPORT~~\REC~MEND\FINAL\~ RC-0215 .CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

w Name: TINKER. OK 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost (SK) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  ------.----- - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 357,000 8,040 
Squeeze Down Costs OTHER 0 151,000 3,600 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  SaLary(S/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
En l i s tedSa la ry (S /Yea r ) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li ty(Weeks): 18 
C i v i  l i o n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sa Le Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

RPMA Bui Ldi ng SF Cost Index: 0.93 Rehab vs. New Mi [Con Cost : 
BOS Index (RPMA vs popu la t i on ) :  0.54 I n f o  Management Account: 

( I nd i ces  are  used as exponents) MilCon Design Rate: 
Program Management Factor :  10.00% Mi lCon SIOH Rate: 
Caretaker Admin(SF1Care): 162.00 M i  LCon Contingency P Lan Rate: 
Mothba l l  Cost ($/SF): 1.25 MilCon S i t e  Prepara t ion  Rate: 
Avg Bachelor Quarters(SF):  256.00 Discount Rate f o r  NPV.RPT/ROI: 
Avg Family Quarters(SF):  1,320.00 I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per Mi 1 S ing le  (Lb):  6,400.00 
HHG Per C i v i l i a n  (Lb):  18.000.00 
T o t a l  HHG Cost (SIlOOLb): 35.00 
A i r  Transport  ($/Pass M i  te ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavylSpec Veh ic le ($ /Mi le ) :  1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 8 
~ a t a  AS O f  18:08 02/15/19g5, Report c reated 09:34 03/01/1995 

Department : A i r  Force 
Opt ion Package : stand Alone TRc 
Scenario F i  l e  : C: \ C O B R A \ R E P O R T Q S \ R E C ~ N O \ F I N A L \ T R C - ~ ~ ~  5 .CBR 
Std  F c t r s  F i  La : C : \COBRA\REPORTQ~\RECOMEND\DEPOT. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

w category UM SIUM category ------.- 
Hor i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing Faci  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications Fac i  1 
Shipyard Maintenance 
ROT & E Fac i  li t i e s  
POL Storage 
Ammunition Storage 
Medica 1 Fac i  l i t i e s  
Environmental 

----.--- - - 
OTHER (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i onaLCa tego ryH  ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Opt iona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
O p t i o n a l C a t e g o r y O  ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Opt iona l  Category R ( ) 



COBRA REALIGNMENT s U ~ R Y  (COBRA ~ 5 . 0 8 )  - page 112 
Data As of og:58 02/15/1995. Report Created 0 7 : s ~  03/01/1995 

Department : A i r  Force 
Opt i o n  Package. : BOS Stand A Lone 
Scenario F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  11 : C: \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  

Year : Immediate 

NPV i n  2015($K) : -42,843 
1-Time Cost($K): 601 

Net Costs ($K) Constant D o l l a r s  
1996 1997 - - - - -.-* 

Mi lCon 0  0  
Person 0  0  
Overhd 5 4 
Mov i ng 0 0  
Miss io  0  0  
Other 0  0  

TOTAL 5  4 -1,110 -3,331 -3,331 

- - - - -. - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0  0  17 0  0 
En L 0  0  17 0  0  
Civ 0  0  28 0  0  
TOT 0  0  62 0 0 

POSITIONS REALIGNED 
Of f  0  0  0  0 0  
En 1  0  0  0  0  0  
Stu 0  0 0  0  0  
C i  v  0 0 0 0 0  
TOT 0  0  0 0  0 

3 

Summary: 

i;;;;;; r : 

T o t a l  

Tota l 
- - - - -  

Beyond 

Recosted the  Ke l l y l Lack land  BOS conso l i da t i on  i n i t i a t i v e .  
Th is  i s  an admin i s t ra t i ve  adjustment t o  t he  a u t h o r i z a t i o n  e l im ina t i ons .  
Previous data f i l e s  r e f l e c t e d  a  t o t a l  o f  67 e l i m i n a t i o n s  (62 e l i m i n a t i o n s  
p l u s  t he  standard 8% BOS t a i l  r e s u l t i n g  i n  5  add ' l  e l im ina t i ons ) .  A l l  
e l i m i n a t i o n s  were assumed t o  be c i v i l i a n s .  The c o r r e c t  numbers should 
r e f l e c t  17 o f f i c e r s ,  17 e n l i s t e d ,  and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABWIXP and should not i n c l u d e  the  "add' 1  8% BOS t a i  1" reduct ions .  



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - page 212 
Data As of 09:58 02/15/1995, Report created 07:58 03/01/1995 

Department : A i r  Force 
Option Package : BOS Stand A Lone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL\BOS-CONS.CBR 
Std Fc t rs  F i l e  : C:\CDBRA\REPORT~~\RECOMEND\DEPOT.SFF 

Costs ($K) Constant Dot lars  
1996 1997 - - - - ---. 

M i  lCon 0 0 
Person 0 0 
Overhd 5 4 
Mov i ng 0 0 
M i  ss i  o 0 0 
Other 0 0 

2001 Tota l  - - - -  - - m e -  

0 0 
0 330 
0 12 
0 259 
0 0 
0 0 

TOTAL 5 4 592 0 0 0 601 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - - 

Mi [Con 0 0 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

Tota l  - - - - -  
0 

11,554 
140 

0 
0 
0 

TOTAL 0 0 1,702 3,331 3,331 3,331 11,694 

Beyond --.--. 
0 
0 
0 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:58 02/15/1995, Report Created 07 :58 03/01 11995 

Depar tnent : A i  r Force 
Option Package : BOS Stand Alone 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS .CBR 
Std F c t r s  F i  Le : C : \ C O ~ R A \ R E P O R T ~ ~ \ R E C O M E N ~ \ O E P O T . S F F  

Year - - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ( 8 )  - - - - - - -  
5,116 
3,837 

-1.109.830 
-3,330,744 
-3,330,744 
-3,330.744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 
-3,330,744 

Adjusted Cost($) -----------__.__ 
5,047 
3,684 

-1,037,055 
-3,029,039 
-2,947,970 
-2,869,070 
-2,792,282 
-2,717,550 
-2,644,817 
-2,574,031 
-2,505,140 
-2,438,092 
-2,372,839 
-2,309,333 
-2,247,526 
-2,187,373 
-2,128,830 
-2,071,854 
-2,016,403 
-1,962,436 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:58 02/15/1~g5,  Report c reated 07:58 03/01/1995 

Department : A i r  Force 
Opt ion  Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\REC~END\FINAL\BOS-CONS.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\~EPOT.  SFF 

(ALL values i n  Do l l a r s )  

I(J Category - - - - - - - -  
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  cons t ruc t i on  

Personne 1 
C i v i  l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E Liminated Mi t i  t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 
Environmental  M i t i g a t i o n  Costs ,w To;:;-;i;:h:~ique Costs 

Cost Sub-Total  - - - -  .-------- 

-----------------.---------------------------------------------------------.-- 
T o t a l  One-Time Costs 600,943 -----------------.------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 0 

T o t a l  Net One-Time Costs 600,943 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 09:58 021 1511995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT. SFF 

ALL Costs i n  SK 

Base Name - - - - -  - - - -  
H I L L  
KELLY 
- - - - - - - - - - - - - - - - - -  
Tota 1s: 

Tota 1 
M i  lCon - - - - - -  

0 
0 - - - - - - - - - -  
0 

I MA 
cost - - - -  

0 
0 

- - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 - - - - - - -  
0 

Cost 
Avoid - - - - -  

0 
0 

. - - - - - - - - -  
0 

T o t a l  
cost - - - - -  

0 
0 - - - - - -  - -  
0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  09:58 02/15/1995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i  Le : C: \COBRA\REPORT~S\RECOMENO\FINAL\BOS-CONS .CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT~~\RECOMENO\DEPOT .SFF 

PERSONNEL SUMMARY FOR: HILL. UT w BASE POPULATION (FY 1996, Pr io r  10 BRAC Act ion):  
O f f i ce rs  En l i s t e d  Students C iv i  l i r n s  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota 1 
- - - -  - - - -  . - - - - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 -17 0 0 0 -17 
Enl i s ted  0 0 -17 0 0 0 -17 
C i v i l i a n s  0 0 - 28 0 0 0 - 28 
TOTAL O 0 -62 0 0 0 -62 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  .-------.- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

784 3,402 0 12.650 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 09:58 02/15/1995, Report c reated 07:58 03/01 11995 

Department : A i r  Force 
Opt ion Package. : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i  lr : C: \COBRA\REPORT~~\RECOMEN~\OEPOT. SFF 

Rate 1996 1997 1998 1999 2000 -.._ .___ _ _ _ -  -I-- - - - I  - - - _  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  

Ear l y  Retirement* 10.00% 0 0 0 0 0 
Regular Ret i rement* 5.00% 0 0 0 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 
Civs  Not Moving (RIFs)*+ 0 0 0 0 0  
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0  

2001 T o t a l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retirement 5 .00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 3 0 0 0  3 
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 17 0 0 0 17 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ea r l y  Retirements, Regular Ret i rements,  C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  1 l i n g  t o  Move a r e  not  app l i cab le  f o r  moves under f i f t y  m i  les.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

qw X Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements invoLv ing a PCS i s  50.00X 



Department 
Opt ion  Package 

-- Scenario F i  l e  
S td  F c t r s  F i l e  

ONE-TIME COSTS - - - - -  (SK)- - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F re igh t  
Vehic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS o f  09:58.02/15/1995. Report Created 07:58 03/01/1995 

: A i r  Force 
: 80s Stand Alone 
: C: \COB~\REPORT~B\RECOMEND\FINAL\BOS-CONS .CBR 
: C: \ C ~ B ~ \ R E P O R T ~ ~ \ R E C O M E N O \ D E P O T .  SFF 

1996 1997 1998 1999 2000 2001 Tota 1 - - - -  - - - -  - * - -  ---. - - - -  - - - -  - - - - *  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - Page 213 
Data AS of  09:58 02/15/1995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Opt ion Package : 00s Stand Alone 
Scenar io F iLe  : C: \COBRA\REPORT~~\RECWEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\OEPOT.SFF 

RECURRINGCOSTS - - - - -  (SK)----- 
FAM HOUSE OPS 
ow 

RPW 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Sa lary  
En1 Sa lary  
House A L Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond -.-..- 
0 

TOTAL COST 5 4 592 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales * 
Environmental  

Tota 1 - - - - - 

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 0 1,702 3,331 3,331 3,331 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data AS Of 09:58 02/15/1995, Report Created 07:58 03/01 / I 995  

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l a  

: A i r  Force 
: BOS Stand Alone 
: C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-C0NS.CBR 
: C:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

ONE-TIME NET - - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 .-.-. 

RECURRING NET - - - - -  ($K) - - - - -  

FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 

Tota 1 - - - - -  
0 

Beyond - - - - - - 
0 

Miss ion 
MISC Recur 
Uniaue Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, ~ p m ,  AND BOS DELTAS (COBRA ~5.08) 
Data AS Of 09:58 02/15/1995, Report Created 07:58 03/01 1995 

Department : A i r  Force 
Opt ion package : BOS Stand Alone 
Scenario F i  1; : C: \COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORTQ~\RECOMEND\DEPOT.SFF 

Base -.-- 
HILL 
KELLY 

Base - - - -  
HILL 
KELLY 

Base 
- - - -  
HILL 
KELLY 

Personnel  
Change XChange - - - - - -  - - - - - - -  

0 OX 
-62 OX 

RPMA(8) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

RPMABOS($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
.34,952 OX 564 

SF 
Change XChange ChgIPer ---.-- --.---- - - - - - - -  

0 OX 0 
0 OX 0 

BOS($) 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-34,952 OX 564 



RPMAIBos CHANGE REPORT (COBRA ~5.08) 
Data As Of 09:58 02/15/1995, Report Created 07:58 03/01/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\RE~ORT~~\RECOMEND\FINAL\BO~-CONS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEHD\DEPOT.SFF 

Net Change(8K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond __--._-------. - - - -  __._ _ - - -  -.-. _ _ _ _  - - - -  _ _ _ _ _ _  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 -35 -35 -35 -35 -140 -35 
Housing Change 0 0 0 0 0 0 0 0 --------------.-------------------------------------------------.----.-------- 
TOTAL CHANGES 0 0 -35 -35 -35 -35 -140 -35 



INPUT DATA MPORT (COBRA v5.08) 
Data As Of 09:58 02/15/1995. Report Created 07:58 03/01/1995 

Department : A i r  Force 
Opt ion Package. : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\RE~ORT~~\RECOMEND\FINAL\BOS-CONS.cBR 
Std F c t r s  F i  Le : C:  \COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 

St ra tegy:  ---.--.-- 
Realignment 
Realignment 

Summary : 

Assumptions: 
Recosted the Ke l l y ILack land  BOS conso l i da t i on  i n i t i a t i v e .  
Th is  i s  an admin i s t ra t i ve  adjustment t o  t h e  a u t h o r i z a t i o n  e l im ina t i ons .  
Previous data  f i l e s  r e f l e c t e d  a t o t a l  o f  67 e l i m i n a t i o n s  (62 e l i m i n a t i o n s  
p l u s  t he  standard 8% B,OS t a i l  r e s u l t i n g  i n  5 add ' l  e l im ina t i ons ) .  ALL 
e l im ina t i ons  were assumed t o  be c i v i l i a n s .  The co r rec t  numbers should 
r e f l e c t  17 o f f i c e r s ,  17 e n l i s t e d ,  and 28 c i v i l i a n s  as i d e n t i f i e d  by 
76 ABWIXP and should not i nc lude  the "add' 1 8% BOS t a i  1" reduct ions.  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 

To Base: - - - - - - - -  
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/MiLe): 

Name: KELLY. TX 

Tota 1 O f f i c e r  Employees: 801 
T o t a l  E n l i s t e d  Employees: 3.41 9 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 12,678 
Mi 1 Fami Lies ' ~ i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 9 7 
F re igh t  Cost ($/Ton/Mi l e ) :  0.07 

RPMA Non-Payro L l  ($KIYear) : 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  (8KIYear): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: ..--.--.- 
1,363 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  (SKIYear): 16,993 
Communications (8KIYear): 3.681 
BOS Non-Payrol l  ($K/Year): 13,945 
BOS P a y r o l l  ($K/Year): 0 
Fami l y  Housing ($K/Year): 2,870 
Area Cost Factor :  0.84 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 43 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 09:58 02/15/1995. Report Created 07:58 03/01/1995 

Department : A i r  Force 
Opt ion Package : BOS Stand Alone 
Scenario F i  l a  : C: \COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS. CBR 
Std  Fc t  r s  F i  l a  : C: \OOBRA\REPORT~~\RECOMENO\DEPOT. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 - - - -  

I -Time Unique Cost ($K): 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save (%K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K) : 0 
Land (+Buy/ -Sa les)  ($K) : 0 
Construct ion Schedu le(X) : 0% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc($K): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
F a c i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - - - - -. - - - -  - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 - - - - - - - -  

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change : 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sat Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
~ a t a  As Of 09:58 02/15/1995, Report c reated 07 :58 03/0111gg5 

Department : A i r  Force 
Opt ion  Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL\BOS-CONS-CBR 
Std  F c t r s  F i  l e  : C: \COBRA\REPORT~~\RECOMEND\DEPOT .SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  ~ a r r i e d :  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  l i ty(Weeks):  18 
C i v i l i a n  Salary($/Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o i v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i r e c o s t ( $ ) :  4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(L): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MitCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency P lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb) :  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  ( I b ) :  18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass Mi le )  : 0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($lTon): 264.00 
Mi 1 L i g h t  Vehic le($lMi l e ) :  0.43 
HeavyISpec Vehicle($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-TimeOff  PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category .------- 
Hor i zon ta l  
Waterfront 
A i r  Operat ions 
Operationa 1 
Admin i s t ra t i ve  
Schoo L Bui  l d i ngs  
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
Din ing Faci  l i t i e s  
Recreat ion Fac i  l i t i e s  
Communications Faci  1 
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  L i t i e s  
Environmental  

Category UM $/UM 
- - - - - - - - - - - - 
OTHER (SF) 
Opt iona l  Category B ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
Op t i ona l  Category F ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
Op t i ona l  Category K ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 





COBRA REAL1 GNMENT SUMWRY (COBRA 
D a t a  AS Of 18:41 11/27/1994, R c p o r t  C r  

Depa r tmen t  : US NAVY 
O p t i o n  Packago : MID PORTSMOUTH O l l R  ' 
S c e n a r i o  F i Le : P: \ C O B R A \ P R E L ~ ~ \ P R E L I M Z \ ~ ~  1R.cBd: 
S t d  F c t r s  F i  le : P: \COBRA\N~~DBOF.SFF 

S t a r t i n g  Year  : 1996 
F i n a l  Year  : 1998 
ROI Year : I m n e d i a t e  

NW i n  2015($K):-2,307,689 
1 -T imeCas t ($K) :  100,800 

N e t  c o s t s  (SK) c o n s t a n t  D o l l a r s  
1996 1997 1998 1999 ---- ---- ---- ---- ---- ---- ----- ------ 

M: LCon 1,455 i8.010 0 -13,750 0 0 5,715 0 
Pe rson  -230 -45,481 -105,778 -113,518 -113.518 -113,518 -492,043 -113,518 
O v e m d  5,525 -6.615 -21,361 -36,383 -36,383 -36,383 -131,602 -36,383 
M v i n g  58 21,277 23,196 0 0 0 44,530 0 
M i s s i o  571 -9,680 -84,160 -88,947 -153,065 0 -335,281 0 
O t h e r  142 -2,608 6 28 -5,375 0 0 -7,413 0 

TOTAL 7,521 -25,298 -187,476 -257,973 -302,966 -149,901 -916,094 -129,901 

1996 1997 1998 1999 2000 2001 T o t a l  ---- ---- ---- -- - - ---- ---- ----- 
POSITIONS ELIMINATE0 

O f f  1 4 41 0 0 0 46 
En 1 2 0 29 0 0 0 3 1 
C i v  6 1,901 91 0 0 0 1,998 
TOT 9 1,905 161 0 0 0 2,075 

POSITIONS REALIGNED 
O f f  0 0 19 0 0 0 19 
En 1 0 3 58 0 0 0 61 
S t u  0 0 0 0 0 0 0 
C i v  0 3 334 0 0 0 337 
TOT 0 6 41 1 0 0 0 417 

Surmary: --- - ---- 
CLOSES NSYD PORTSMOUTH (SEP '98) / LAST WORKLOAD OCT '97 
"SUBMEPP" FUNCTIONS TO NORFOLK NSYD 
1615 POSITIONS ELIMINATED 1 NO SALARY SAVINGS 
S c e n a r i o  carmon f o r  011, 013, 083 and  084. 

SCENARIO 01 1 



COBRA REALIGNMENT SUMMARY (COBRA v5.M) - Page 212 
Date AS Of 18:41 11/27/1994, Report Crestad 12:33 02/24/1995 

Department : US NAVY 
Opticm Package : NSYD PORTSMOUTH 011R 
Scenario F i  l e  : P:\WBRA\PRELIH\PREL~H~\PNSYO~ IR. CBR 
Std Fctrs Fi te : P:\COBRA\N95DBOF.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

ni lcon 2,027 18,010 
Person 12 7,167 
Overhd 5.568 6,701 
Moving 58 21,280 
Missio 571 0 
Other 142 2,569 

TOTAL 8,377 55,728 

Savings (SKI Constant 
1996 ---- 

Mi lCon 572 
Person 24 2 
Overhd 43 
Moving 0 
Missio 0 
Other 0 

Do1 Lars 
1997 1998 1999 ---- ---- ---- 

0 0 13,750 
52,649 109.370 113,913 
13,316 27,817 37,999 

3 69 0 
9.680 84,160 88,947 
5,378 5,375 5,375 

TOTAL 857 81,026 226,791 259,985 304,978 151,913 

Total  ----- 
20,037 
11,957 
23,573 
44,602 

571 
8,715 

Total  ----- 
14,322 

504,001 

Beyond ------ 
0 

113.913 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - page 1/10 
Data As Of 18:41 11/27/1994. Report Crea td  12:33 02/24/1995 

Oqmrtment : W M V Y  
Option Package : NSYD PORTSMOUTH 011R 

. Scenario F i  Le : P: \COBRA\PRELI H\PRELIH~\PNSYO~ 1 R. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

(ALL values i n  Dol lars) 

Cmstruct ion 
Hi L i  tary Construction 
Family Housing Construction 
Information Hanag-t Account 
Land Purchases 

Total - m s t r u c t i o n  

Pe rsme  1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated Hi li tary PCS 
hemp loyman t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdcwn 

Total - Overhead 

Moving 
Civ i  l i a n  Moving 
C i v i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 3,540,686 
Envimnmental Mi t igat ion Costs 50,000 
One-Time Unique Costs 5,124,000 

Total - Other 8,714,686 .............................................................................. 
Total One-Time Costs 100,800,066 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 14,322,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Envirormcntal Mi t igat ion Savings 0 
One-Time Unique Savings 1,128,000 .............................................................................. 

Total One-Time Savings 15,522,192 .............................................................................. 
Total Net One-Time Costs 85,277,874 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/10 
Data AS of 18:41 11/27/1994, Rsport Created 12:33 02/24/1995 

Department : US NAVY 
Option Package : NSYD PORTSMOUTH OllR 
Scenario Fi Le : P: \COBRA\PRELIM\PRELIHZ\PN~YO~ IR. CBR 
Std Fctrs F i l e  : P:\COBRA\N950BOF.SFF 

Base: NSYD PORTSMOUTH. NH 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Hanagefnent Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retiranant 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
lhaploymcnt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shut- 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Tota 1 --------- 

Other 
HAP / RSE 3,540,686 
Env i r omn ta l  Mi t igat ion Costs 0 
One-Time lhique Costs 1,792,000 

Total - Other 5,332,686 .............................................................................. 
Total One-Time Costs 77,381,038 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 14,322,000 
Fami 1 y Hwrs i ng tos t Avoidances 0 
M i  L i  tary  Moving 72,192 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time lhique Savings 1,128,000 .............................................................................. 

Total Che-Time Savings 15,522,192 .............................................................................. 
Total Net One-Time Costs 61,858,846 



Docul~~ent Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

: A i r  Force 
Package : Robins AFB 

Scenario F i l e  : A:\ROBI0323.CBR 

1$ Std Fctrs F i l e  : A:\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI  Year : 1999 (1 Year) 

NPV i n  2015(SIC): -205,930 
1-TinrCost(SK): 29,387 

Net Costs (SIC) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  LCon 7,193 3,597 
Person 115 115 
Overhd 391 73 1 
Moving 2,342 2,342 
Missio 0 0 
Other 1,798 1,798 

TOTAL 11,840 8,584 1,206 -27,912 -17,312 -17,312 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  2001 - - - -  
POSITIONS ELIMINATED 

Off 0 0 1 0 0 0 
En1 0 0 7 0 0 0 
Civ 0 0 368 0 0 0 
TOT 0 0 376 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 40 40 38 0 0 0 
TOT 40 

Sunnary: - - - - - - - -  
COBRA F i l e  4 o f  5. This I S  NOT a stand-alone f i l e .  

Total - - - - -  
190 

-60,265 
3,086 

10,633 
0 

5,449 

Total - - - - -  

Beyond 

At the request of the DBRCA, separate COBRA f i l e s  f o r  each ins ta l la t ion  
were created using the same data previously used fo r  the A i r  Force's 
consolidation recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not appropriate 
t o  examine each i ns ta l l a t i on  i n  isolat ion. The data used i n  t h i s  f i l e  i s  
s inply a shred-wt of the data used fo r  the TRC port ion of the recomnendation. 



COBRA REAL 1 GNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
~ c e n a r  i o F i l e : A: \ROB 10323. CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

Mi l C o n  7,193 3,597 
Person 115 115 
Overhd 410 822 
Moving 2,342 2,342 
Missio 0 0 
Other 1,798 1,798 

TOTAL 11,859 8,675 10,632 1,088 1,088 1,088 

Savings (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 18 91 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 18 91 9,426 29,000 18,400 18,400 

Total - - - - -  
10,790 

985 
6,573 

10,633 
0 

5,449 

Total - - - - -  
10,600 
61,250 
3,487 

0 
0 
0 

Beyond - - - - - -  
0 
0 

1,088 
0 
0 
0 

Beyond - - - - - -  
0 

17,499 
90 1 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : Air Force 
Option Package : Robins AFB 
Scenario F i  l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
11,680,626 
8,241,392 
1,127,409 

-25,383,862 
-15,322,657 
-14,912,562 
-14,513,442 
-14,125,005 
-13,746,963 
-13,379,040 
-13,020,963 
-12,672,470 
-12,333,304 
-12,003,216 
-11,681,962 
-11,369,306 
-11,065,018 
-10,768,874 
-10,480,656 
-10,200,152 



TOTAL ONE-TIME COST REPORT (COBRA 6.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\R0810323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

( A l l  values i n  Dollars) 

Category 

Construction 
M i l i t a r y  Construction 
F m i  l y  Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdorm 

Total - Overhead 

Moving 
Civ i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  --------- 

Other 
HAP / RSE 0 
Enviromental Mi t iga t ion  Costs 0 
One-Time Unique Costs 5,449,000 

Total - Other 5,449,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,387,443 
- - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Tirne Savings 
M i l i t a r y  Construction Cost Avoidances 10,600,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 10,600,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,787,443 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
(ALL values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unempl oynent 

Total - Personnel 

Overhead 
Progrem Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 112,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 112,000 



ONE-TIME COST REPORT (COBRA 16.08) - Page 3/6 
Data As Of 18: 12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
bm-Time Moving Savings 0 
Envirorunental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

- * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-T ime Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : I:\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retiremnt 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

(V Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

E n v i r m t a l  Mi t igat ion Costs 0 
One-Time Unique Costs 5,449,000 

Total - Other 5,449,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,275,443 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,600,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 10,600,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tots\ Net One-Time Costs 18,675,443 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 
- - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL UILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

ALL Costs i n  SK 
Total I MA Land Cost Total 

Base Name U i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
HILL 0 0 0 0 0 
KELLY 0 0 0 0 0 
MCCLELLAN 0 0 0 0 0 
ROBINS 10,790 0 0 -10,600 190 
TINKER 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 10,790 0 0 -10,600 190 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFE 
Scenario F i l e  : A:\ROB10323.CER 

I(J Std Fctrs F i l e  : A:\DEPOT.SFF 

HiLCon fo r  Base: ROBINS, GA 

A l l  Costs i n  tK 
Milcon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 386,000 n/a 0 n/a 8,690 
Squeeze Down Costs OTHER 64,000 n/a 0 n/a 2,100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 10,790 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 10,600 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 190 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL REALIGNMENTS: 
F rom Base: ROBINS, GA 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS 
1 996 - - - -  

Off icers 0 
Enlisted 0 
Students 0 
C iv i  1 ians 40 
TOTAL 40 

( In to  HILL, UT): 
1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

40 38 0 0 0 118 
40 38 0 0 0 118 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,809 

PERSONNEL SUMMARY FOR: KELLY. TX 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - * - - - - - - -  - - - - - - - - - -  

80 I 3,419 0 12,678 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 is ted  Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

PERSONNEL S W R Y  FOR: ROBINS, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 isted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 

(II Std Fc t rs  F i l e  : A:\DEPOT.SFF 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ROBINS, GA): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 40 40 38 0 0 0 118 
TOTAL 40 40 38 0 0 0 118 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - -  - - 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
En1 i s t e d  0 0 -7 0 0 0 -7 
C i v i l i a n s  0 0 -368 0 0 0 -368 
TOTAL 0 0 -376 0 0 0 -376 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  l i ans  

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 

C i v i l i a n s  - - - - - - - - - -  
I 1,678 

C i v i  l i a n s  - - - - - - - - - -  
11,678 
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Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

2001 Tota l  - - - -  - - - - -  
0 118 
0 12 
0 6 
0 18 
0 6 
0 76 
0 42 

CIVILIAN POSITIONS REALIGNING IN 40 40 38 0 0 0 118 
C i v i l i a n s  Moving 26 26 38 0 0 0 90 
New C i v i  l i e n s  Hi red 14 14 0 0 0 0 28 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 4 4 1  0 0 0 4 9  
TOTAL CIVILIAN RIFS 2 2 2 5 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 221 0 0 0 221 
TOTAL CIVILIAN NEW HIRES 14 14 0 0 0 0 28 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
M i l l i n g  t o  Move are no t  appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not M i l l i n g  t o  Wove (Voluntary RlFs) var ies frm 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 40 40 38 0 0 0 118 
Civ i  l i ens  Moving 26 26 38 0 0 0 90 
New C i v i l i ans  Hired 14 14 0 0 0 0 28 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVlLlAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 14 14 0 0 0 0 28 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. . . 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 18: 12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r F o r c e  
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR qw Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i  l i e n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00X 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  Lians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\R0810323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
Civi Lian Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear l y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  l i a n  RIFs ( the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITlONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R l T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i  l i e n  Turnover, and C i v i  1 ians Not 
W i l l i n g  t o  Move a re  not  appl icable f o r  moves under f i f t y  miles. . . 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i  l e  : A:\ROBI0323.CBR ~ I V  Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not noving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not noving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
118 
12 
6 
18 
6 
76 
42 

368 
37 
18 
55 
22 
221 
15 
14 
1 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 4 4 1  0 0 0 4 9  
TOTAL CIVILIAN RIFS 2 2 2 5 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 221 0 0 0 221 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable for  moves under f i f t y  miles. 

1 Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\R0810323.CBR 

qw Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i  Lien Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  1 ians Moving 
C i v i l i a n  RlFs ( the  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i  l i e n s  Moving 0 0 0 0 0 0 0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 
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Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r F o r c e  
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fsfrs F i l e  : A:\DEPOT.SFF 

ONE-TIME COSTS 
-----(U<)-----  
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 

C I V  SALARY 
Civ R I F  
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unerrployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

MIL PERSONNEL 
MIL MOVING - ;:; Z S  

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environental 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total - - - - -  
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Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\OEPOT.SFF 

RECURRINGCOSTS - - - - - (SK)----- 
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 11,859 8,675 10,632 1,088 1,088 1,088 34,431 1,088 

Total - - - - -  ONE-TIME SAVES 
-- - - - ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fain Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----($K)-----  

FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 18 91 9,426 29,000 18,400 18,400 
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Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME NET 
-----(&)----- 

CONSTRUCTION 
M I  LCON 
Fain Housing 
om 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI-- - - -  
FAH HOUSE OPS 
08n 
RPCU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 

Total Beyond - - - - -  - - - - - -  
0 0 

House A 1 1 on 
OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/18 
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Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fct rs  F i l e  : A:\OEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
I-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envi rotmental 
I n f o  Manage 
1 - T i m  O t h e r  

TOTAL ONE-TIME 



APPROPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
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Department : A i r F o r c e  
Option Package : Robins AFB 
scenario ~il; : A:\ROB10323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HOUSE OPS 
0811 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 86 116 88 88 88 88 

ONE-TIME SAVES 1996 1997 1998 1 999 2000 2001 Tota l  - - - - -  - - - - -  (SKI-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 

0811 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 
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Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 
nrLcoti 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
F M  HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A 1 1 o w  

OTHER 
Procurement 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 30 60 88 88 88 88 

TOTAL NET COST 86 116 88 88 88 88 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 
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Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\OEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS - - - - -  ( fK) - - - - -  
CONSTRUCTION 

M l  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unerrp 1 oyment 
OTHER 
Progrm Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL w MIL WOVlNG 
Per Diem 
POV Miles 

Total - - - - -  

HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/18 
Data As Of 18:12 03/23/1995, Report Created 09:31 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR (V Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS - - - - -  (SKI-----  
FAM HWSE OPS 
w 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES - - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
F a m  Housing 

w 
I-Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(%)----- 

FAM HWSE OPS 
OBH 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
- - - - - ($K) - - - - -  

CONSTRUCTION 
M I  LCON 
Fern Housing 

08M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env i romntaL  
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (SKI- - - - -  
FA# HOUSE OPS 
08M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary o;;tir A1 low 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR * Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME COSTS - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL '(r MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL  REPORT (COBRA ~5.08) - P a g e  11/18 
D a t a  A s  O f  18:12 03/23/1995, R e p o r t  C r e a t e d  09:34 03/30/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : R o b i n s  AFB 
S c e n a r i o  F i l e  : A:\ROB10323.CBR 

(V S t d  F c t r s  F i l e  : A:\DEWT.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS - - - - -  (SKI----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A 1  l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 - - - - -  - - - -  2001 
(SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam H o u s i n g  0 0 0 0 0 0 
om 

1 - T i m e  M o v e  0 0 0 0 0 0 
M I L  PERSONNEL 

M i l  M o v i n g  0 0 0 0 0 0 
OTHER 

L a n d  S a l e s  0 0 0 0 0 0 
E n v i r o m n t a l  0 0 0 0 0 0 
1 - T i m e  O t h e r  0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES - - - - -  (SK)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
E n 1  S a l a r y  
H o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

T o t a l  - - - - -  
0 

T o t a l  
- - - - -  

T o t a l  
- - - - -  

0 

B e y o n d  - - - - - -  
0 

B e y o n d  - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR w S t d F c t r s F i l e :  A:\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME NET - - - - -  (SKI-- - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
om 

Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 

Tota l  - - - - -  

HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRING NET 
-----(Qo----- 
FAM HWSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary o:tl;;e A1 Lou 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\OEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME COSTS - - - - -  I 996 - - - -  1997 

( S K ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 7,193 3,597 
Fam Housing 0 0 
Land Purch 0 0 
om 
CIV SALARY 
Civ RlFs 36 36 
Civ Retire 17 17 

C I V  MOVING 
Per Diem 91 9 1 
POV Miles 9 9 
Home Purch 249 249 
HHG 197 197 
Misc 18 18 
House Hunt 86 86 
PPS 0 0 
R I T A  127 127 

FREIGHT 
Packing 6 6 
Freight 1 1 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 6 6 
OTHER 
Program Plan 68 51 
Shutdoun 111 11 1 
New Hires 0 0 
1-Time Move 1,557 1,557 

MIL PERSONNEL 

0 0 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
1 nfo Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As O f  18: 12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR w Std Fctrs F i l e  : A:\OEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS - - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL COSTS 1 1 . m  8,559 

ONE-TIME SAVES 1996 1997 - - - - -  (SKI----- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 
Fern Housing 0 0 

o&M 
I-Time Move 0 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 0 0 
OTHER 

Land Sales 0 0 
Envi rormental 0 0 
I-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
---- - ($K)--- - -  

FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 18 91 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/18 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR w Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET - - - - -  (SK)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirotmnental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
FAM HWSE OPS 
084 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary o;;ti;e l o r  

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 11,754 8,468 1,118 -28,000 -17,400 -17,400 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 
Land Purch 0 

ogn 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unerrployment 0 
OTHER 
Program PLan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 17/18 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 - - - - -  (SKI-----  - - - -  
FAM HOUSE OPS 0 
om 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House AL Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 

Tota l  - - - - -  
ONE-TI ME SAVES 
- - - - - ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fern Housing 
om 

I-Time Move 
MIL PERSONNEL 

M i l  Moving - 
OTHER 

Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AlLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As O f  18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Etd  Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET - - - - -  1996 

(SK)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fan Housing 0 

Ogn 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
H i  1 Moving 0 

OTHER 
HAP / RSE 0 
EnvirormentaL 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
Ogn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond - - - - -  -----. 
0 0 

M i l  Salarv 
House A 1  l o w  

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r F o r c e  
Opt i o n  Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
TINKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Personnel 
Change %Change - - - - - -  - - - - - * -  

118 1 X 
0 OX 
0 OX 

-494 -3% 
0 OX 

RPMA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 

-458,773 -7% 929 
0 OX 0 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
88,384 OX 749 

0 OX 0 
0 OX 0 

-901,015 -3% 1,824 
0 OX 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 OX 0 

-1,097,000 -8% 2,221 
0 OX 0 

BOS(S) 
Change %Change Chg/Per 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR w Sfd Fctrs FiLe : A:\DEPOT.SFF 

NetChangeSK) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - * - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -18 -55 -266 -459 -459 -459 -1,717 -459 
BOS Change 30 24 -319 -354 -354 -354 -1,327 -354 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL CHANGES 11 -31 -586 -813 -813 -813 -3,043 -813 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR - Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Narne - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real i gnnent 
Rea 1 i gnment 
Rea 1 i gnnent 
Rea 1 i grment 
Real i g m n t  

Sunnary: - - - - - - - -  
COBRA F i l e  4 o f  5. This IS NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l  l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
simply a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ROBINS, GA t o  HILL, UT 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
Civi l i e n  Posit ions: 40 40 38 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: KELLY, TX 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): l(r Freight Cost (S/Ton/Mile): 

Name: MCCLELLAN, CA 

Total O f f i ce r  Employees: 449 
Total En l i s ted  Enployees: 2,325 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 8,882 
M i l  Families L iv ing  On Base: 32.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
O f f i ce r  Housing Uni ts  Avail: 0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 11,516 
Of f i ce r  VHA ($/Month): 1 68 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost (S/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total Of f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i ng  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Faci l ities(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (t/Ton/Mi le): 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comwnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR w Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TINKER, OK 

Total O f f i ce r  Employees: 1,430 
Total En1 i s t ed  Employees: 5,995 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,678 
M i l  Families L i v i ng  On Base: 7.5% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avail: 0 
Total Base Facilit ies(KSF): 14,607 
Of f i ce r  VHA ($/Month): 16 
En1 i s t ed  VHA ($/Month): 19 
Per Diem Rate ($/Day): 77 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: HILL, UT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

I-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save (SKI: 0 0 0 0 0 
I-Time Moving Cost ($K): 0 0 0 0 0 
I-Time Moving Save (SKI: 0 0 0 0 0 
Env Yon-MiLCon Reqd(fK): 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) (SK): 0 0 0 0 0 (I ConstructionSchedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
Milcon Cost Avoidnc(SK): 0 0 0 0 0 
Fern Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc(SK1: 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDoun(KSF): 0 Perc Family Housing ShutDown: 

Name: KELLY, TX 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Won-MilCon Reqd(fK): 
Ac t i v  Mission Cost (OK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring SaveCtK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule ( X I :  
Milcon Cost Avoidnc(SK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR w Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (W): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
A c t i v  Mission Cost (OK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: ROBINS, GA 

1-Time Unique Cost (SK): 
I-Time Unique Save (OK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(OK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(OK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i l C o n  Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDonn(KSF): 

Name: TINKER, OK 

I-Time Unique Cost (OK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (OK): 
Misc Recurring Cost($K): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (OK): 
Construct ion Schedule(%): 
Shutdown Schedule (XI: 
M i  lCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Pat ients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDonn: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

1,798 1,853 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 10,600 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDonn: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROBI0323.CBR w Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROBINS, GA 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  l i tary: 
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Descr ipt ion Categ New MilCon Rehab MilCon Total Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 386,000 8,690 
Squeeze Down Costs OTHER 0 64,000 2,100 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En1 i s t ed  Married: 66.90% 
En l i s ted  Housing Milcon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
Enl is ted Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents(S): 5,162.00 
Avg Unenploy Cost(S/Week): 174.00 
Unemployment ELigibil ity(Weeks): 18 
C iv i  l i e n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF1: 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
PriorityPlacementService: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C iv i  l i e n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeouner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
M i  [Con Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 18:12 03/23/1995, Report Created 09:34 03/30/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : A:\ROB10323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned PersonCLb): 710 
HHGPerOff Family(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light  Vehicle(S/Mi le):  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement(S/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF 
(BL) 
(SF) 
(SF) 
( 1 

Category - - - - - - - - 
Optional Category A ( ) 
Opt ionalCategoryB ( 

Optional Category C ( ) 
Optional Category D ( 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( ) 

O p t i o n a l C a t e g o r y I  ( 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Opt ionalCategoryM ( ) 
Optional Category N ( ) 

Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( ) 



Do cum en t S ep nl-alor 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Opt ion  Package : T inke r  AFB 
Scenar io F i l e  : A:\TINK0323.CBR 
S t d  f c t r s  F i l e  : A:\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015(SK): -569,615 
1-Time Cost(SK): 39,704 

Net Costs (SKI  Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 7,760 3,880 
Person 128 128 
Overhd 451 794 
Moving 1,861 1,861 
Miss io  0 0 
Other 2,940 2,940 

TOTAL 13,140 9,603 -5,708 -46,715 -46,715 -46,715 

1996 1997 1998 1999 2000 - - - -  - - - -  2001 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En1 0 0 18 0 0 0 
C i v  0 0 980 0 0 0 
TOT 0 0 999 0 0 0 

POSJTIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
StU 0 0 0 0 0 0 
C i v  4 5 45 43 0 0 0 
TOT 4 5 4 5 43 0 0 0 

- - - - - - - -  
COMA F i l e  5 o f  5. Th is  I S  NOi a stand-alone f i i e .  

To ta l  - - - - -  
11,640 

-159,943 
1,798 
14,486 

0 
8,909 

Beyond - - - - - -  
0 

-46,443 
- 272 

0 
0 
0 

T o t a l  - - - - -  

At t h e  request  o f  t h e  DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were c rea ted  us ing  the  same data  p r e v i o u s l y  used f o r  t he  A i r  Force's 
c o n s o i i d a t i o n  recomnendation. The recomnendation (and data  used t o  develop 
t h e  COBRA f i l e s )  i a s  based on a package approach and i t  i s  no t  app rop r i a te  
t o  examine each i n s t a l l a t i o n  i n  i s o l a t i o n .  The data  used i n  t h i s  f i l e  i s  
s imp ly  a shred-out  o f  t h e  data  used f o r  the  TRC p o r t i o n  o f  t h e  recomnendation. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Opt i o n  Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 7,760 3,880 
Person 128 128 
Overhd 457 854 
Moving 1,861 1,861 
Miss io 0 0 
Other 2,940 2,940 

TOTAL 13,146 9,663 

Savings (SKI Constant Do l la rs  
1996 - - - -  1997 - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 6 60 
Moving 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 6 60 

Tota l  - - - - -  
11,640 
2,609 
7,186 

14,486 
0 

8,909 

Tota l  - - - - -  
0 

162,552 
5,387 

0 
0 
0 

Beyond - - - - - -  
0 
0 

1,105 
0 
0 
0 

Beyond - - - - - - 
0 

46,443 
1,377 

0 
0 
0 



NET PRESENT VALUES REWRT (COBRA ~ 5 . 0 8 )  
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : Air  Force 
Option Peckege : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Year Cost($) - - - -  ----.-- 
1996 13,139,763 
1997 9,602,633 
1998 -5,707,795 
1999 -46,714,806 
2000 -46,714,806 
2001 -46,714,806 
2002 -46,714,806 
2003 -46,714,806 
2004 -46,714,806 
2005 -46,714,806 
2006 -46,714,806 
2007 -46,714,806 
2008 -46,714,806 

- 2009 -46,714,806 
2010 -46,714,806 
201 1 -46,714,806 
201 2 -46,714,806 
2013 -46,714,806 
2014 -46,714,806 
2015 -46,714,806 

Adjusted Cost($) 
- - * - - - - - - - - - - - - -  

12,962,734 
9,219,717 

-5,333,518 
-42,483,290 
-41,346,267 
-40,239,676 
-39,162,702 
-38,114,552 
-37,094,454 
-36,101,659 
-35,135,434 
-34,195,070 
-33,279,873 
-32,389,171 
-31,522,308 
-30,678,645 
-29,857,562 
-29,058,455 
-28,280,734 
-27,523,829 



TOTAL ONE-TIME COST REPORT (COBRA 6.08)  - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Packaoe : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

( A l l  values in  Dol lars)  

category - - - - - - - -  
Construction 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

PersonneL 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other .. . 

HAP / RSE 
Environmental M i t i g a t i o n  Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Unique Costs 8,909,000 
Total - Other 8,909,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 39,704,005 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Lost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings " 
Envirormental M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 39,704,005 



OWE-TIME COST REPORT (COBRA 6 .08)  - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09: l l  03/30/1995 

Depertment : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
( A L L  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

cost - - - -  Sub-Total - - - - - - - - -  

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 112,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 112,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1W5 

Department : A i r  Force 
Opt ion Package : Tinker  AFB 
Scenario F i l e  : A:\TlNK0323.CBR 
S td  F c t r s  FiLe : A:\DEPOT.SFF 

Base: KELLY, TX 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unenployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdoun 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 

Cost - - - -  

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 0 
---------------------------------------------------.-------------------------- 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o w n t a l  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 0 



ONE-TIHE COST REPORT (COBRA 6 . 0 8 )  - Page 4 /6  
Data As Of 18:12 03/23/1W5, Report Created 09:41 03/30/1W5 

D e p e r t m t  : A i r  Force 
Opt ion Package : T inke r  AFB 
Scenario F i l e  : A:\TINK0323.CBR 

(ly S t d  F c t r s  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values i n  D o l l a r s )  

Category - - - - - - - -  
Construct i o n  

M i l i t a r y  Const ruc t ion 
F ~ l i l y  Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Persome1 
C i v i l i a n  RIF 
C i v i I i a n  E a r l y  Retirement 
C i v i l i a n  Neu H i res  
E l im ina ted  M i l i t a r y  PCS 
Unenpl oysnent 

To ta l  - Persomel  

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

'y Other 
HAP / RSE 
Envirorunental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost - - - -  Sub-Total - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  O?e-Time Costs 16,OOC 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  li t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savinss 
One-Time Unique Savings 

To ta l  One-Time Savings 0 

To ta l  Net One-Time Costs 16,000 



WE-TIME COST REPORT (CDBRA ~5.08)  - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:kl 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
(ALL values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenp 1 o p e n  t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Otner 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost - - - -  Sub-Total - - - - - - - - -  

Tota l  One-Time Costs 0 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  1 i t e r y  Uoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Wet One-Time Costs 0 



ONE-TIME COST REPOUT (COBRA 6-08] - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1W5 

Department : Air Force 
Option Package : Tinker AfB 
Scenario File : A:\TINKO~~~.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

Category - - - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Informetion Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civi lien Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

' Total - Moving 
Other 

HAP / RSE 

Cost - - - -  Sub-Total - - - - - - - - -  

Enviromental Mitigation Costs 0 
One-Time Unique Costs 8,909,000 

Total - Other 8,909,000 
_ _ _ _ _ - - - - _ _ _ _ _ _ _ - _ _ - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 39,575,005 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Uilitary Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 39,576,005 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:Cl 03/30/1W5 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std F c t r s  F i l e  : A:\DEPOT.SFF 

ALL Costs i n  SK 

Base Name - - - - - - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
TINKER 

Tota l  
M i  [Con - - - - - -  

0 
0 
0 
0 

11,640 

I MA 
cost  - - - - 

0 
0 
0 
0 
0 

Lend 
Purch - - - - -  

0 
0 
0 
0 
0 

Cost T o t a l  
Avoid Cost 
- * - - -  - * - - - 

0 0 
0 0 
0 0 
0 0 
0 11,640 



MILITARY CONSTRUCTIW ASSETS (COBRA v5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:&1 03/30/1W5 

Department : A i r  Force 
Option Package : Tinker AFB 
Scmer io  F i l e  : A:\TiNK0323.CBR 

I)I1 Std Fc t rs  F i l e  : A:\DEPOT.SFF 

MilCon f o r  Base: TINKER, OK 

A l l  Costs i n  SK 
M i  [Con 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 
Sqweze Down Costs OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using Rehab New N eu 
Rehab Cost* MilCon Cost* - - - - -  - - - - - - - - - - -  - - - - - 

357,000 n/ a o n/a 
151,000 n/a 0 n/a 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To:al Construct ion Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construct ion Cost Avoid: 

Tota l  
cost* - - - - -  
8,040 
3,600 - - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL : 11,640 

* ALL n i l c o n  Costs inc lude Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs uhere appl icable. 





PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCCLELLAN, 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 
En1 i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i e n s  5 5 4 
TOTAL 5 5 4 

CAI: 
1999 2000 2001 Total 
- - - - - - - -  - - - -  - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 14 
0 0 0 14 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - e m  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  l i ens  - - - - - - - - - -  - - - - - - - - m e  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 

PERSONNEL REALIGNMENTS: 
To Base: HILL, UT 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - -  
O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
stud en:^ 0 0 0 0 0 0 0 
C i v i l i a n s  4C 4 0 39 0 0 0 119 
TOTAL 4 0 L 0 3 F 0 0 0 i l F  

To Base: MCCLELLAN, CA 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 5 5 4 0 0 0 14 
TOTAL 5 5 4 0 0 0 14 

YOTAL PERSONNEL REALIGNMENTS (Out o f  TINKER, OK): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  45 45 43 0 0 
TOTAL 45 4 5 43 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 18:12 03/23/1995, Report Created 09:Ll 03/30/1995 

Department : A i r  Force 
Option Peckege : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 l9W 2000 2001 Total  - - - -  - - - -  --.. --.- - - - -  - - - -  - - - - -  

Of f ice rs  0 0 - 1 0 0 0 - 1 
Enl isted 0 0 -18 0 0 0 - 18 
C iv i  l iens 0 0 -980 0 0 0 -980 
TOTAL 0 0 -999 0 0 0 -999 

BASE POPULATlON (A f te r  BRAC Action): 
O f f i ce rs  En l is ted  Students C iv i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,429 5,977 0 10,565 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 18:12 03/23/7995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Rate 1996 1997 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING WT 45 45 43 0 0 0 133 0 / 1 ~ ~ ~ ( 7 / 7 ' k ~ J - '  

Ear ly  Retirement* 10.00% 5 5 4 0 0 0 14 
Regular R e t i r w n t *  5.00% 2 2 2 0 0 0 6 
C i v i l i a n  Turnover* 15.00% 7 7 7 0 0 0 21 
Civs Not Moving (RIFs)*+ 2 2 2 0 0 0  6 
CiviLiansMoving(theremainder)  29 29 28 0 0 0 8 6 0  
C i v i l i a n  Posi t ions Avai lab le 16 16 15 0 0 0 47 - 

CIVILIAN POSITIONS ELIMINATED 
Ear l y Retirement 10.00% 
Regular R e t i r m n t  5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
Neu  civilian^ Hired 
Other Civi1i.n Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 5 5 102 0 0 0 112 
TOTAL CIVIL AN R I F S  2 2 8 5 0 0 0 8 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 588 0 0 0 588 
TOTAL CIVILIAN NEW HIRES 16 16 0 0 0 0 32 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  nove are not  appl icable fo r  moves under f i f t y  miles. 

+ The Perceotage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

d Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/6 
Data As Of 18:12 03/23/7995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Opt ion Package : Tinker  AFB 
Scenario F i l e  : A:\TINK0323.CBR 

)(I11 Std  F c t r s  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate --.- 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2000 2001 To ta l  - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS REALIGNING IN 40 40 39 0 0 0 
C i v i l i a n s  Moving 26 26 39 0 0 0 
Neu C i v i l i a n s  H i r e d  14 14 0 0 0 0 28 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 G 0 0 0 
TOTAL CIVILIAN NEW HIRES 14 14 0 0 0 0 28 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  

?Y Not e l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  e PtS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Opt ion Package : Tinker  AFB 
Scenario F i l e  : A:\TINK0323.CBR 

w Std  F c t r s  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  A v a i l a b l e  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
Neu C i v i l i a n s  H i red  
Other C i v i l i a n  Add i t i ons  

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les .  

X Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4 / 6  
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : Air Force 
Option Package : Tinker AFB 
Scenario File : A:\TINK0323.CBR 
Std Fctrs File : A:\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING W T  

Early RetirementC 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civi lien Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 5 5 4 0 0 0 1 4 $  
Civi liens Moving 3 3 4 0 0 0  
Neu Civilians Hired 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 2 0 0 0 0  4 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Statio-1. The rare 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Opt ion Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 

'(r 
S t d  F c t r s  F i l e  : A:\OEPOT.SFF 

Base: ROBINS, GA Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirementn 10.00% 
Regular Retirementn 5.00% 
C i v i l i a n  Turnovern 15.00% 
Civs Not Moving (RIFsIn 6.00% 
c i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 
P r i o r i t y  Placement#. 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E H E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

$ Not a l  I P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08) - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Depertmeot : A i r  Force 
Opt ion Package : Tinker  AFB 
Scenario F i l e  : A:\TINK0323.CBR 

'CIY 
S t d  F c t r s  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate 1996 1997 1998 l9W 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING WT 45 45 43 0 0 0 133 

E a r l y  Retirement* 10.00% 5 5 4 0 0 0 14 
Regular Retirement* 5.00% 2 2 2 0 0 0 6 
C i v i l i a n  Turnover* 15.00% 7 7 7 0 0 0 21 
C i v s N o t M o v i n g ( R I F s ) *  6.00% 2 2 2 0 0 0 6 
C i v i l i a n s  Moving ( t h e  remainder) 29 29 28 0 0 0 86 
C i v i l i a n  Pos i t i ons  Ava i l ab le  16 16 15 0 0 0 47 

CIVILIAN POSITIOtiS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i e n s  Moving 0 0 0 0 0 0  0 
New C i v i l i e n s  H i r e d  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 5 5 1 0 2  0 0 0 112 
TOTAL CIVILIAN RIFS 2 2 8 5 0 0 0 8 9  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 588 0 0 0 588 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Hove a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les. 

# Not e l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 1/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

ONE-TIME COSTS 
-----(fK)*---- 
CONSTRUCTION 
UILCOW 
Fern Housing 
Lend Purch 
osn 

CIV SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV U i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREl GHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unenpl oyment 
OTHER 

Program Plan 
Shutdom 
New H i r e  
1-Time Hove 

To ta l  - - - - -  

UIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Uisc 0 0 0 0 0 0 

OTHER 
E l im PCS 0 0 113 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi r o m n t e l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 2,940 2,940 3,029 0 0 0 

TOTAL ONE-TIME 12,910 8,992 17,802 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 2/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i  l e  : A:\TINK0323.CBR 1 Std Fc t rs  F i l e  : A:\OEPOT.SFF 

REWRR I NGCOSTS ----- (SK)----- 
FAM HOUSE OPS 
w 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

0 
105 

0 
0 
0 
0 

0 
0 
0 

0 
1,000 

0 
1,105 

1,105 TOTAL COST 13,146 

ONE-TIME SAVES 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

0&4 
1-Time Move 0 

MIL PERSONNEL 
M i l  Moving 0 

;. OTHER 

To ta l  - - - - -  

Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SK)----- 
FAM HWSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLou 

OT hZR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 3/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

ONE-TIME WET - - - - -  (SK)----- 
CONSTRUCTION 
n l L c w  
Fam Housing 

o&n 
Civ  Retir /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormentak 
I n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING WET -----  (SK)----- 
F M  HWSE OPS 
ogn 
RPM 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAnWS 
MIL PERSONNEL 

M i l  Salary 
House A l lou  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 
Procurement 
Mission 
n i s c  Recur 200 600 800 1,000 1,000 1,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 229 611 -23,509 -46,715 -46,715 -46,715 

TOTAL NET COST 13,140 9,603 -5,708 -46,715 -46,715 -46,715 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 4/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINKOJU.CBR 
I t d  Fst rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
- - - * -  (SK)----- 
CONSTRUCTION 

M I  LCW 
Fem Housing 
Land Purch 

o8s( 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FRE l GHT 
Pecking 
Freight 
Vehicles 
Dr i v ing  

Unerrployment 
OTHER 

Program Plan 
Shutdoun 
Neu Hires 
1-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Nisc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi r o w n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK03U.CBR 

1 Std F c t n  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
REWRR I NGCOSTS 
-----(%)----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operet 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse ALLou 

OTHER 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 86 116 89 89 89 89 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- (SK)-----  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

?-Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 0 0 0 0 - 
OTHER 

Land Sales 
Env i romntaL  
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(PC) - - - - -  
FAM HOUSE OPS 
osm 
RPMA 
635 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al loh 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

Tota l  - - - - -  

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08 )  - Page 6/18 
Data As O f  18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std F c t n  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIHE NET 
- - - - - ($K)--- - -  
CONSTRUCTION 
MILcow 
FMI Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1 - T i n  Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET ----- (SK)----- 
FM HWSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
HIL PERSONNEL 

Total Beyond - - - - -  - - - * * -  

0 0 

M i l  Salary 
House Allow 

OTHER 
Procurement 0 0 0 0 0 0 
Hission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 30 60 89 89 89 89 

TOTAL NET COST 86 116 89 89 89 89 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 8 )  - Page 7/18 
Data As O f  18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 

i.ll) Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS ----- (SKI-----  
CONSTRUCTION 
MILCON 
M em Housing 
Land Purch 
om 

CIV SALARY 
Civ RlFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Veh i 6l es 
Dr iv ing  

Unenployrnent 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 

To ta l  - - - - -  

MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time 0:ner 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .08)  - Page 8/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS -----  (SK)----- 

FAM HWSE OPS 
OBW 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
* - - - - -  

0 

TOTAL COSTS 

ONE-T IME SAVES -----  (SKI-----  

CONSTRUCTION 
MILCON 
Fern Housing 

OBW 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

To ta l  - - - - -  

Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 

FAM HOilSE OPS 
08M 
RPMk 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Depertment : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET -----  (SK)-----  
CONSTRUCTION 

M I  LCON 
Fem Housing 

ggC( 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TI HE 

RECURRING NET -- - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 0 0 0 0 0 0 
House A l l o u  

OTHER 
Procurement 
Mission 0 0 0 0 0 C 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 

Tota l  - - - - -  

Tota l  Beyond ---.. -- - - - -  
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 10/18 
Data As Of 18:12 03/23/1995, Report Created 09:C2 03/30/1995 

Depnrtment : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, U 
ONE-TIME COSTS 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 
ow 

C I V  SALARY 
Civ RIFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per D i m  0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FRE 1 GUT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr i v ing  0 

Unenployment 0 
OTHER 
Program P Len 0 
Shutdown 0 
New Hires 8 
I-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 

HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TlNK0323.CBR 
Std Fetrs  F i l e  : A:\OEPO?.SFF 

Base: MCCLELLAN, 
RECURRINGCOSTS -----  (SKI-----  
F M  HWSE OF'S 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 13 

OWE-TIME SAVES - - - - -  (SK)----- 

CONSTRUCTION 
MILCON 
Fern Housing 

OSM 
1-Time Move 

MIL PERSONNEL 

To ta l  - - - - -  

M i l  Moving 
Of HER 1 Land Sales 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)----- 
FhH HWSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Cther 

TOTAL RECUR 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 12/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i  l e  : A:\TINK0323.CBR 1 Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 - - - - -  (SKI----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fern Housing 0 

O&W 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 8 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 
Lend 0 

TOTAL ONE-TIME 8 

Tota l  
- * - - -  

RECURRING NET - - - - -  (r') - - - - -  
FAM HOSE OPS 
w 

RPM 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary 
,:;;;~AIIoM 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Hisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 5 11 16 16 16 16 

TOTAL NET COST 13 19 16 16 16 16 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.08) - P a g e  13/18 
D a t e  A s  O f  18:12 03/23/1995, R e p o r t  C r e a t e d  09:42 03/30/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : T i n k e r  AFB 
S c e n a r i o  F i l e  : A:\TINK03U.CBR 

I(I11 S t d  F c t r r  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME COSTS 1996 
-----(%)----- --.- 
CONSTRUCTION 

M I  LCON 0 
Fem H o u s i n g  0 
L e n d  P u r c h  0 

ogn 
C I V  SALARY 

C i v  R l F s  0 
C i v  R e t i r e  0 

C I V  MOVING 
P e r  D i e m  0 
POV M i l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P e c k i n g  0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

U n e m p l o y m e n t  0 
OTHER 

P r o g r a m  P l a n  0 
S h u t d o w n  0 
N e u  H i r e s  0 
' I - T i m e  M o v e  0 

M I L  PERSONNEL 

T o t a l  - - - - -  

M I L  MOVING 
P e r  D i e m  

HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i r o m n t a l  
I n f o  M e n a g e  
I - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 14/18 
Data As Of l8:12 03/23/1995, Report Crested 09:42 03/30/1995 

D e p r t m n t  : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, W 
RECURRINGCOSTS 1996 
-----(%)----- ----  
FAM HWSE OPS 0 
w 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House ALLOH 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  (SKI - - - - -  - - m e  - - - -  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 

M I LCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

Ogw 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
E n v i r o m n t a l  0 0 0 0 0 0 
!-Time Other 0 0 0 0 0 0 

TOTAL ONE-T IME 0 0 0 0 0 0 

RECU?RINGSAVES - - - - -  (SK)- - - - -  
FAM HWSE OPS 
o&M 

RPMA 
BOS 
Unique Operet 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Sa.a?y 
House Allow 

O T N L ~  
Procurement 
Mission 
Misc Recur 
Unique Other 

TCTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 15/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 

(r Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 - - - - -  (SK>----- - - - -  
CONSTRUCTION 
MILCOW 0 
FEIII Housing 0 

Total - - - - -  

ossll 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)-----  
FAW HWSE OPS 
ow 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salarv 

Total Beyond - - - - -  - - - - - -  
0 0 

House A 1 1 bu 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 16/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/199s 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK03U.CBR w Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS -- - - -  (SK)----- 
CONSTRUCTlON 
MILCON 
Fam Housing 
Land Purch 

06W 
ClV SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREl GHT 
Pecking 
Fre ight  
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 

To ta l  - - - - -  

MIL MOVING 
Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormentat 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR w Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS ----- (SKI----- 
FAH HOUSE OPS 
o?d4 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

UlL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 13,046 9,528 18,602 1,000 1,000 1,000 

ONE-TIME SAVES - - - - -  (SKI-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBn 
1-Time nove 

MIL PERSONNEL 

Tota l  - - - - -  

. M i l  Uoving 
OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK) - - - - -  

FAU HOUSE O?S 
OgW 
R 3MA 
6:s 
Unique Operat 
Civ Salary 
LHAMPUS 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

. I , M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House A l lou  . . 

OTHER 
Procu- ...n ent 
Missio-, 
M i  sc :. :cur 
Uqique Other 

TOTAL RECUR 

TOTAL SAVINCS 6 60 24,414 47,819 47,819 47,819 



APPROPRIATIONS DETAIL REPORT (COBRA 6 - 0 8 )  - Page 18/18 
Data As Of 18:12 03/23/1995, Report Created 09:42 03/30/1995 

Department : A i r  Force 
Option Package : l i n k e r  AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Best: TINKER, OK 
ONE-TIME NET 1996 1997 1998 1 999 2000 2001 To ta l  - - - - -  (SKI----- - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CONSTRUCTION 

M I  LCON 7,760 3,880 0 0 0 0 11,640 
 em Housing 0 0 0 0 0 0 0 
ogn 
Civ Retir /RIF 
Civ  novinu 
Other 

MIL PERSONNEL 
n i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE - T l ME 

RECURRING NET -- - - -  (SK)----- 
FAM HWSE OPS 
OgCl 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

House A L  1 bu 'w OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



PERSONNEL, SF, R P M ,  AND BOS DELTAS (COBRA v5.08) 
D a t a  A s  O f  18:12 03/23/1995, R e p o r t  C r e a t e d  09:41 03/30/1W5 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : T i n k e r  AFB 
S c e n a r i o  F i l e  : A:\TINK0323.CBR 

(V S t d  F c t r S  F i l e  : A:\DEPOT.SFF 

B a s e  - - - -  
H I L L  
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

B a s e  - - - -  
H I L L  
KELLY 
MCCLELLAN 
ROB1 NS 
TINKER 

P e r s o n n e l  
C h a n g e  %Change - - - - - -  - - - - - - -  

119 1% 
0 OX 

1 C OX 
0 OX 

-1,132 -6% 

RPMA(S) 
C h a n g e  %Change C h g / P e r  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

-314,856 -9% 278 

RPMABOS(S) 
B a s e  C h a n g e  %Change C h g / P e r  - - - -  - - - - - -  - - - - - - -  - - - - - - -  
H I L L  89,132 OX 749 
KELLY 0 OX 0 
MCCLELLAN 15,610 OX 1,115 
ROBINS 0 OX 0 
TINKER -1,376,760 -4% 1,216 

SF 
C h a n g e  %Change C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 
0 OX 0 
0 OX 0 

1,363,000 -9% 1,204 

BOS(S) 
C h a n g e  %Change C h g / P e r  - - - - - -  - - - - - - -  - - - - - - -  
89,132 OX 749 

0 OX 0 
15,610 OX 1,115 

0 OX 0 
-1,061,P04 -3% 938 



RPHA/BOS CHANGE REPORT (COBRA 6 . 0 8 )  
Data As Of 18:12 03/23/1995, Report Created 09:Ll 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

NetChangeCSK) 1996 1997 1998 ----- - - - - - - - - -  - * - -  - - - -  - - - -  
RPt4A Change -6 -19 -170 
BOS Change 35 29 -916 
Housing Change 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 29 11 -1,086 

1999 2000 ZOO1 Total Beyond - - - -  - - - -  - - - -  - - - - -  - - - - - -  
-315 -315 -315 -1,139 -315 
-957 -957 -957 -3,723 -957 

0 0 0 0 0 
, - - - - - - - - - - - - - * - - - - - . - - - - - - - - - - - - - - - - - -  

-1,272 -1,272 -1,272 -4,862 -1,272 



INPUT DATA REPORT (COBRA 6 .08)  
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK03U.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year Om : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real igrment 
Real igrment 
Ree 1 i grment 
Real igrment 
Rea 1 i grment 

Sunnary: - - - - - - - - 
COBRA F i l e  5 o f  5.  This IS NOT a stand-alone f i l e .  

At the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol i d e t  i on recomnendat ion. The recomnendat i o n  (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
simply a shred-out of the  data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN, 
MCCLELLAN, 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
HCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
HCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  HILL, UT 

1996 - - - -  
Of f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C i v i l i a n  Posit ions: 4 0 
Stuaent Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 
M i l i t a r y  L ight  Vehicles: 0 
Heavy/Spec i a 1 Veh i c 1 es : 0 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 



INPUT DATA REPORT (COBRA 6 - 0 8 )  - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK03a.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TINKER, OK t o  WCCLELLAN, CA 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Spec i a 1 Veh i c 1 es : 

INPUT SCREEN FWR - STATIC BASE INFORCIATION 

Name: HILL, UT 

Tota l  O f f i c e r  Employees: 617 
Tota l  En l i s ted  Enployees: 3,949 
Tota l  Student Enployees: 0 
Tota l  C i v i  l i e n  E m l o y e ~ s :  8,691 
M i l  Famil ies L iv ing  On Base: 31.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Tota l  Base Facil it iesCKSF): 13,772 
O f f i c e r  V b  (VMonth): 0 
En l i s ted  \ 1 ($/Month): 26 
Per Diem Rote ($/Day): 98 
Fre ight  Cost ($/Ton/Mi le):  0.07 

Tota l  O f f i c e r  Enployees: 
I o t a 1  En1 i s t e d  Enployees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Enployees: 
M i :  Famil ies L iv ing  On Base: 
Civilians Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Tcta l  Base Fac:lit ies(KSF): 
O f f i c e r  VHA (S/&onth): 
E n l i s t e d  VHA (SfMonth): 
Pcr Diem Rate (f/Day): 
;-eight Cost (S/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota l  O f f i c e r  Employees- 449 
Tota l  En l i s ted  Enployec;: 2,325 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: E ,882 
M i l  Famil ies L iv ing  OQ Base: 32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl i s ted  Housing Uni ts  Avai l :  0 
Total BaseFaci l i r ies(KSF):  11,516 
O f f i c e r  VHI (SIM3n:h:: 1 68 
EnListed VHA (%/Month): 126 
Per Diem Rate ($;Day): 101 
Fre ight  Cost (S/Ton/Mile): 0.07 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/: ear): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (OK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (tK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t : v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (fK/Year): 
Family Housing (OK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CliAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infortret ion: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std F c t r s  F i l e  : A:\DEPOT.SFF 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: ROBINS, GA 

Total O f f i ce r  Employees: 739 
Total En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Famil ies L i v i n g  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing U n i t s  Avai 1: 0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month): 56 
En1 i s t e d  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (S/Ton/Mile): 0.07 

Name: TINKER, OK 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i  Lien Employees: 
M i l  Femil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l t i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA (S/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (S/Visi  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
C m n i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/t-ar): 
F m i  i y  Housing (Sa/Year): 
Area Cost Factor: 
CHAHPUS In-Pat (S/Visi  t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi lCon Reqd(SK): 
Ac t i v  Mission Cost (SKI: 
Ac t i v  Mission Save (SK): 
Hisc Recurring Cost(SK): 
Uisc Recurring Save(SK): 
Lard (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule ( X I :  
MilCon Cost Avoidnc(SK): 
Fan Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDownCKSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 D ' 0  
0 0 0 0 
OX OX OX OX 
ox OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 

(J Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KELLY, TX 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
I-Time Moving Cost (fK): 0 
1-Time Moving Save (SK): 0 
Env Won-Mi lCon Reqd(SK): 0 
A c t i v  Mission Cost (SKI: 0 
Act ivMiss ionSeve(SK):  . 0 
Misc Recurring CostCfK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: MCCLELLAN, CA 
1996 - - - -  

1-Time Unique Cost (SK:: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SK): 0 
Env Non-HilCon Reqcl($K): 0 
A c t i v  Mission Cost (SKI: 0 fe A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(LK): 0 
Misc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SKI: 0 
Construct ion Schedule(%): OX 
Shutdoun Schedule (XI: OX 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CrAMPUS Out-Patien:s/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: ROUNS, GA 
1996 
* - - -  

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SK): 0 
1-Time Moving Cost (LK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mil:~n ReqdCSK): 0 
A c t i v  Mission Cost (SK): 0 
Ac t i v  Hissio? Save (SK): 0 
Misc R e c ~ r r i n ~  Cost($<): 0 
Misc S e - ~ r r i n g  Save(OK): 0 
Land +Buy/-Sales) (SK): 0 
Cons:ruction Scneduie:%): OX 
Shutdown Schedirlt .::): OX 
M i  \Cc. Cost Avcidnc(BK): 0 
Fam H,.,,s i ng Avo i dnc(SK) : 0 
 pro;^-mnt Avotdnc(SX): 0 
CHAHPUS In-Patients/Yr: 0 
CHAMPUS Out-P&tients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family b-using ShutDoun: 

OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fsmily Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 5 
Data As Of 18:12 03/25/1995, Report Created 09:41 03/30/1995 

Departnmt : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : A:\TINK0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TINKER, OK 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd(SKI: 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Mire Recurring Cost(SK): 
Misc Recurring SaveCSK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fm Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutOown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,940 3,029 0 0 

0 0 0 0 
1,019 1,050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Neme: TINKER, OK 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangeCNo Sal Save): 
Civ ChangeCNo Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 357,000 
Squeeze Down Costs OTHER 0 151,000 

Tota l  Cost(SKI - - - - - - - - - - - - - -  
8,040 
3,600 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As Of 18:12 03/23/1995, Report Created 09:41 03/30/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i  l e  : A:\TINK0323.CBR 

w Std Fct rs  F i l e  : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
O f f  BAP w i th  DependentscS): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAP w i th  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
UnenpLoyment E l ig ib i l i t y (Ueeks) :  18 
C iv i  Lien SaLary(S/Year): , &6,642.00 
C iv i  1 i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimkrrse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimktrse Rate: 5.00% 
Max Home Purch ReimbursCS): 11,191 .OO 
C iv i  1 i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimkrrse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mate~iaL/Assigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A : r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(f/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle(S/Mi Le): 1.40 
POV Reimbursement(S/Mi Le): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($!: 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uaterf ront  
A i r  Operations 
Operational 
Ach in is t ra t i ve  
Schoo.! Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fmi Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comrunications Fac i l  
Shi;yard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amwni t i z,; Stsrbge 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - -  
(SY)  0 
(LF) 0 
(SF)  0 
(SF) 0 
(SF) 0 
( S F )  0 
(SF) 0 
( S F )  0 
(EA) 0 
(SF)  0 
(SF)  0 
( S F )  0 
(SF)  0 
( S F )  0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF)  0 
( 1 0 

Category UM $/UM - - - - - - - -  - - - - - - 
Optional Category A ) 0 
Optional Category S ( ) 0 
Optional Category C ( ) 0 
Optional Categcry D ( ) 0 
Optional Catc?:l-y E ( ) 0 
Optional C5.t-g~ry i ( ) 0 
Optional Category G ( ) 0 
Op'ional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Categcrj  Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenerio F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1996 
R O I  Year : Never 

Net Costs (SKI Constant 
1 996 - - - -  

M i  lCon 6,357 
Person 0 
Overhd 476 
Moving 1,757 
Missio 0 
Other 5,034 

TOTAL 13,624 10,722 11,004 4,082 3,957 654 

1996 1997 - - - -  - - - -  1998 - - - -  I 999 2000 2001 - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ q,,,p TOT 

Sumnary: - - - - - - - -  
COBRA F i l e  3 of 5. This I S  NOT a stand-alone f i l e .  

Total - - - - -  Beyond - - - - - -  
0 
0 

253 
0 
0 
0 

Total - - - - -  

At the request of the DBRCA, separate COBRA f i l e s  f o r  each ins ta l la t ion  
were created using the same data previously used fo r  the A i r  Force's 
consolidation recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not appropriate 
t o  examine each i ns ta l l a t i on  i n  isolat ion. The data used i n  t h i s  f i l e  i s  
s inply a shred-out of the data used fo r  the TRC port ion o f  the recomnendation. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Costs (SKI Constant Do l la rs  
1 996 1997 - - - -  - - - -  

M i  lCon 6,357 3,178 
Person 0 0 
Overhd 538 938 
Moving 1,757 1,757 
Missio 0 0 
Other 5,034 5,034 

TOTAL 13,686 10,908 11,315 4,517 4,517 1,338 

Savings (SKI Constant Do l la rs  
1 996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 62 186 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 62 186 310 434 559 684 

Total - - - - -  
19,070 

0 
6,630 
5,325 

0 
15,255 

Total - - - - -  
0 
0 

2,236 
0 
0 
0 

Beyond - - - - - -  
0 
0 

1,000 
0 
0 
0 

Beyond - - - - - -  
0 
0 

746 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Year - - - -  
1996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
13,440,529 
10,294,217 
10,282,957 
3,712,371 
3,502,695 

563,600 
212,463 
206,777 
201,242 
195,856 
190,615 
185,513 
180,548 
175,716 
171,013 
166,436 
161,981 
157,646 
153,427 
149,321 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR J Std Fctrs  F i l e  : A:\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category - - -  - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C iv i  l i e n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total ---- - - - - - - - - -  

~nv i ro rmenta l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 15,255,000 

Total - Other 15,255,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41,680,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,680,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : Mcclel lan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
( A l l  values in Dollars) 

Category - - - - - - - -  Cost Sub-Total - - - -  - - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
lnf ormat ion  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  1 ian  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
(ALL values in Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs - 

Tota l  - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - -  

HAP / RSE 0 
Envirormental M i t i g a t i o n  Costs 0 
One-Tirne Unique Costs 0 

Tota l  - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorrnental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 4/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB \r Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

H i  li t a r y  Construction 
Family Housing Construction 
Inforrnetion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdom 

Total - Overhead 

Cost Sub-Total - - - -  - - - - - - - - -  

Moving 
C i v i l i a n  Moving 0 
C i v i l i a n  PPS 0 
M i  1 i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 5,325,000 

Total - Moving 5,325,000 

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 15,255,000 

Total - Other 15,255,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41,680,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i t a r y  Moving 0 
Land Sales 0 
One-T ime Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,680,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 1 Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

P e r s m e l  
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
E l  iminated M i  L i t a r y  PCS 
Unenployrnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i  1 i an  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
Dne-Time Unique Costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi romenta l  M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r F o r c e  
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f  orrnat i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  1 ian  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirornental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  18: 12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClel l an  AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

A l l  Costs in  SU 

Base Name - - - - - - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
TINKER - - - - - - - - - - - - - - - -  
Totals: 

Total 
M i  lCon - - - - - -  

0 
0 

19,070 
0 
0 

, - - - -  - - - - -  
19,070 

IMA 
Cost - - - - 

0 
0 
0 
0 
0 - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 - - - - - - -  
0 

cost 
Avoid - - - - -  

0 
0 
0 
0 
0 - - - - - - - - - - -  
0 

Tota l  
Cost - - - - -  

0 
0 

19,070 
0 
0 - - - - - - - -  

19,070 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As Of 18: 12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r F o r c e  
Option Package : McCLel lan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

MilCon f o r  Base: MCCLELLAN, CA 

ALL Costs i n  SK 
M i  lCon Using Rehab New New 

Description: Categ Rehab Cost* MiLCon Cost* 
- - - - - - - * - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 834,000 n/a 0 n/a 
Squeeze Down costs OTHER 8,000 n/a 0 n/a 
- - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

Total 
cost* - - - - -  

18,770 
300 - - - - - - - - -  

19,070 
0 
0 
0 

- - - - - - - - - 
19,070 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEWT.SFF 

PERSONNEL SUCUURY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - --------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3,419 0 12,678 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

80 1 3,419 0 12,678 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i  l i ans  - ---------  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

BASE POPULATION (A f te r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POWLATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I ,430 5,995 0 11,678 

BASE POWLATION (A f te r  BRAC Action): 
O f f i ce rs  En l i s ted  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Rate - - - -  
ClVlLlAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Eer ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVlLIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

l(r + The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 2/6 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClel lan AFB w Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i l ians  Moving 
C iv i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C iv i l ians  Moving 0 0 0 0 0 0 0 
New Civ i l ians  Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover. and Civ i l ians Not 
Wi l t ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIOUS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the reminder)  

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
Neu C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

1V # Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 18: 12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i  renent* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Ret i rernent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  1 ians Avai [able t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i  l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLel lan  AFB 
Scenario F i l e  : A:\MCCL0323.CBR rV Std Fctrs  F i l e  : A:\OEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 im Turnover* 15 .OO% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
Neu C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i ans  Not 
W i l l i ng  t o  Move are not appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/'1995 

Department : A i r  Force 
Option Package : McCLellan AFB 

r(lll Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not bloving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civ i  1 ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C iv i l ians  Moving 0 0 0 0 0 0  0 
New Civ i l ians  H i r e d  0 0 0 0 0 0 0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover. and Civ i l ians Not 
Wi l l ing  t o  Move are not applicable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME COSTS 
- - - - - (S(<) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ R I F  
Civ Ret i re 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Program Plan 
Shutdom 
New Hire 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Total - - - - -  

Per Diem 
POV Miles 
HHG 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
I-Time Other 5,034 5,034 

TOTAL ONE-TIME 13,486 10,308 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEWT.SFF 

RECURRINGCOSTS 
-----(%)----- 
F A M  HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

osm 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 

FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AlLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 62 1 86 310 434 559 684 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClel l an  AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\OEWT.SFF 

ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fan, Housing 

o&n 
Civ Retir /RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m n t e l  
I n f o  Manage 
1-Tirne Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
F M  HOUSE OPS 
o8n 
RPMA 
BOS 
Unique Cperat 
Caretaker 
Civ Salary 

CHMWS 
MIL PERSONNEL 

'lh 
M i l  Salary 
House AlLou 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

OTHER 

;;;;y;-t 0 0 0 0 0 0 0 0 0 0 0 0 
Misc Recur 200 600 800 1,000 1,000 1,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 138 414 490 565 44 1 316 

TOTAL NET COST 13,624 10,722 11,004 4,082 3,957 654 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

)(I Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
-----($K).---- 

1 996 - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

OBH 
C I V  SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
Neu Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING r ;:; E S  

0 
0 

HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
In fo  Manage 0 
I-Time Other 0 

TOTAL ONE-TIME 0 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 6/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
-----(%)----- 
CONSTRUCTION 
MILCON 
Farn Housing 

OBn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rwmenta l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
(SK)----- 

FAM HOUSE OPS 
o&n 
RPUA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
n i l  Salarv 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

House ALLOU 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 7/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

vlll Std Fctrs F i l e  : A:\DEPOT.SFF 
7 

Base: KELLY, TX 
ONE-TIME COSTS 1996 Total - - - - -  -----(N)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
ni sc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 8/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClel l a n  AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 1996 
-----(%)----- - - - -  
F M  HOUSE OPS 0 
o8n 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A1 Lou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fen, Housing 

OBn 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
I - T i m  Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES 
-----(%)----- 
FAN HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurernent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 18: 12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClel lan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
---- - ($K)--- - -  
CONSTRUCTION 

M I  LCON 
Fern Housing 

oBn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i L  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (OK)----- 
FAM HOUSE OPS 
08n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
0 

Beyond - - - - - -  
0 

House A 1 Lou 0 
OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLel lan AFB 
Genar io F i  l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME COSTS 1996 
--- - - ($K)--- - -  - - - -  
CONSTRUCTION 

M I  LCON 6,357 
Fam Housing 0 
Land Purch 0 
o&M 

C I V  SALARY 
Civ RlFs 0 
Civ Ret i re 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemp 1 oyment 0 
OTHER 

Program Plan 0 
Shutdown 338 
New Hires 0 
I-Time Move 1,757 

MIL PERSONNEL 
MIL MOVING 

Total - - - - -  

HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi rorrnental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
RECURRINGCOSTS 
- - - - - ($K) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COSTS 13,686 10,908 

ONE-TIME SAVES 1996 1997 
-----(&)----- - - - -  - - - -  
CONSTRUCTION 

M I  Leon 0 0 
F m  Housing 0 0 
om 

1-Time Move 0 0 
MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 0 0 
OTHER 

Land Sales 
Environmental 
I-Time Other 0 0 

TOTAL WE-TIME 0 0 

RECURRINGSAVES - - - - -  ( f K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 62 186 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/18 
Data As Of 18: 12 03/23/1995, Report Created 0926 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR i(ll Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 - - - - -  ( S K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 6,357 
Fam Housing 0 
om 

Civ Retir/RIF 0 
Civ Moving 0 
Other 2,095 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
I-Time Other 5,034 
Land 0 

TOTAL ONE-TIME 13,486 

Total - - - - -  

RECURRING NET 1996 1997 1998 1999 2000 2001 - - - - -  (SKI-- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  Total - - - - -  
0 

Beyond - - - - - -  
0 FAM HOUSE OPS 

OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House ~ l l o u  

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 200 600 800 1,000 1.000 1,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 138 414 490 565 44 1 316 

TOTAL NET COST 13,624 10,722 11,004 4,082 3,957 654 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 13/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

((I)( Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o&n 

CIV SALARY 
Civ RlFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Tine Move 

MIL PERSONNEL 

Tota l  - - - - -  

MIL MOVING i(r PerDiem 
POV Mi les 0 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi r o m t a l  
I n f o  Manage 
I - T i m e  Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  18: 12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClel Len AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

(II Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 
-----(U<)-----  - - - -  
FAN HOUSE OPS 0 
O&C1 
RPM 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHARPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
Enl Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES - - - - -  (SKI - - - - -  
CONSTRUCTION 

M I  LCON 
F a m  Housing 

1-Time Move 
MIL PERSONNEL 
M i \  Moving 

Tota l  - - - - -  

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES -----  (SKI----- 
FAR HOUSE OPS 
08W 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHARPUS 

nrc PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l ow 

OTHER 
P r o c u r e m t  
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 
-----(M)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fm Housing 0 

ggn 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
E n v i r o m n t a l  0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET -----(a)----- 
FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Beyond - - - - - -  
0 

Tota l  - - - - -  
0 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME COSTS 1 996 - - - - -  ( S K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fern Housing 0 
Land Purch 0 
o8n 

C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
PerDiem 0 
POV Miles 0 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
I-Tirne Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 
-----(%I----- -- - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 1 996 1997 
- - - - - ($K)- - - - -  - - - -  1998 1 999 - - - -  - - - -  - - - -  
CONSTRUCTION 

M l  LCON 0 0 0 0 
Fain Housing 0 0 0 0 
om 

1-Time Move 0 0 0 0 
MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 
Envirormental 0 0 0 0 
I-Time Other 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 

RECURRINGSAVES 
- - - - - ($K)- - - - -  

FAM HOUSE OPS 
ogn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 18/18 
Data As O f  18:12 03/23/1995, Report Created 09:26 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 - - - - -  (SK)----- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

oBn 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

0 
0 
0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

RECURRING NET 
-----(U()----- 

FAM HOUSE OPS 
oBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Beyond - - - - - -  
0 

M i l  Salary - o;b;e ALlou 

Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 0 0 0 0 



PERSONNEL, SF, RPM, AND BOS DELTAS (COBRA v5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
TINKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Personnel 
Change %Change - - - - - -  - - - - - - -  

0 OX 
0 OX 
0 OX 
0 OX 
0 OX 

RPM(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

-746,566 -13% 0 
0 OX 0 
0 OX 0 

RPMABOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
0 OX 0 

-746,566 -3% 0 
0 OX 0 
0 OX 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPUA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

NetChangeCSK) 1996 1997 1998 1999 2000 2001 Total Beyond - - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change -62 -186 -310 -434 -559 -684-2 ,236  -746 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -62 -186 -310 -434 -559 -684 -2,236 -746 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR 

qlflv Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real i grment 
Rea 1 i grment 
Rea 1 i grment 
Real igrment 
Real i g m n t  

Sunnary: - - - - - - - -  
COBRA F i l e  3 o f  5. This I S  NOT a stand-alone f i l e .  

At  the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  no t  appropriate 
t o  examine each i n s t a l l a t i o n  i n  iso lat ion.  The data used i n  t h i s  f i l e  i s  
simply a shred-out o f  the data used f o r  the TRC por t ion  o f  the recomnendation. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL. UT 
HILL; UT 
KELLY, TX 

KELLY; TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Comnunications (fK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (EK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 

488 mi 
2,570 mi 
1,641 mi 

929 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i  l e  : A:\MCCL0323.CBR q(Clmv Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE lNFORMATION 

Name: KELLY, TX 

Tota l  O f f i c e r  Employees: 
Tota l  En1 i s t e d  Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not U i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota l  O f f i c e r  Employees: 
Tota l  En1 i s t e d  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi Le): 

Name: ROBINS. GA 

Total O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le): 

Name: TINKER, OK 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not U i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Won-Payroll (SK/Year): 
Comunications ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Communications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

(V Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

I-Time Unique Cost (SKI: 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
n i s c  Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
MiLCon Cost Avoidnc(SK): 
Fam Housing AvoidncOK): 
Procurement Avoidnc(SK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF) : 

Narne: KELLY, TX 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (OK): 
I-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fam Hwsing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule ( X ) :  
M i  lCon Cost Avoidnc(SK): 
Fam Hws ing  AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients/Yr: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0% OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDoun(KSF): 1,624 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATlON 

Name: ROBINS, GA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
I-Time Unique Save (%I: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd(SK): 0 
Ac t i v  Mission Cost (%): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(%): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (%I: OX 
MilCon Cost AvoidncCSK): 0 
Fam Housing Avoidnc(SK): 0 
Procurement AvoidncCSK): 0 
CHAMPUS In-Patients/Yr: 0 
CHMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

Name: TINKER, OK 

1-Time Unique Cost (OK): 
1-Time Unique Save (%): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (%I: 
n i s c  Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fm Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descr ip t ion Categ New MilCon Rehab MilCon Total Cost(3K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 834,000 18,770 
Squeeze Down Costs OTHER 0 8,000 300 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 18:12 03/23/1995, Report Created 09:25 03/30/1995 

Department : A i r  Force 
Option Package : McClellan AFB 
Scenario F i l e  : A:\MCCL0323.CBR 

' ~ I I I ~  Std Fctrs  F i l e  : A:\DEWT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
Of f i ce r  Salary(S/Year): 78,668.00 
O f f  BAQ wi th Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ wi th Dependents($): 5,162.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment El ig ib i l i ty (Ueeks) :  18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 256.00 
Avg Family Quarters(SF1: 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
M i  lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per Enl Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
MiscExp(S/DirectEmploy): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi le): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost(S): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnica t ions  Faci l 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi r o m n t a l  

Un $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM S/UM - - - - - - - - - - - - - -  
Opt ionalCategoryA ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
OptionalCategoryD ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( ) 0 
Opt iona lca tegory1  ( 0 
Opt ionalCategoryJ ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
OptionalCategoryR ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1996 
ROI  Year : Never 

NPV i n  2015(SK): 46,726 
1-Time Cost(SK): 41,917 

Net Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 6,197 3,098 
Person 0 0 
Overhd 445 750 
Moving 2,706 2,706 
Missio 0 0 
Other 4,412 4,412 

TOTAL 13,760 10,966 11,287 4,057 3,961 767 

1996 - - - -  1997 1998 1 999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 
TOT 

S m r y :  - - - - - - - -  
COBRA F i l e  1 of 5. This I S  NOT a stand-alone f i l e .  

Total 
- - - - -  

Total - - - - -  

Beyond 
- - - - - -  

0 
0 

426 
0 
0 
0 

A t  the request of the DBRCA, separate COBRA f i l e s  f o r  each ins ta l la t ion  
were created using the same data previously used fo r  the A i r  Force's 
consolidation r e c m n d a t i o n .  The r e c m n d a t i o n  (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not appropriate 
t o  examine each i ns ta l l a t i on  i n  isolat ion. The data used i n  t h i s  f i l e  i s  
simply a shred-out of the data used for  the TRC portion of the recomnendation. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
J t d  Fctrs F i l e  : A:\DEPOT.SFF 

Costs (SK) Constant Dol lars 
1 996 1997 - - - -  - - - -  

M i  lCon 6,197 3,098 
Person 0 0 
Overhd 493 893 
Moving 2,706 2,706 
Missio 0 0 
Other 4,412 4,412 

TOTAL 13,807 11,109 11,525 4,391 4,391 1,293 

Savings (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 48 143 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 48 143 238 334 430 526 

Total - - - - -  
18,590 

0 
6,357 
8,200 

0 
13,370 

Total - - - - -  
0 
0 

1,719 
0 
0 
0 

Beyond - - - - - -  
0 
0 

1,000 
0 
0 
0 

Beyond - - - - - -  
0 
0 

5 74 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Year Cost(S) - - - -  - - - - - - -  
1996 13,759,938 
1997 10,966,229 
1998 11,286,737 
1 999 4,057,125 
2000 3,961,393 
2001 767,203 
2002 426,311 
2003 426,311 
2004 426,311 
2005 426,311 
2006 426,311 
2007 426,311 
2008 426,311 
2009 426,311 
2010 426,311 
2011 426,311 
2012 426,311 
2013 426,311 
2014 426,311 
2015 426,311 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
13,574,554 
10,528,938 
10,546,632 
3,689,623 
3,506,143 

660,861 
357,392 
347,827 
338,518 
329,457 
320,640 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construct i on  

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

Enviromiental M i t i ga t i on  Costs 0 
One-Time Unique Costs 13,370,000 

Total - Other 13,370,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41,917,500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental M i t i ga t i on  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - - - m e - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,917,500 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
( A l l  v a l w s  i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
E n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 13,370,000 

Total - Other 13,370,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 41,917,500 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 41,917,500 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
( A l l  values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
l n f  ormat i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorwental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
FamiLy Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total - - - -  - - - - - - - - -  

Tota l  One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Farnily Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fanily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  l e u  Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
E n v i r m t a l  Mi t igat ion Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 6/6 
Data As Of 18: 12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
(ALL values in  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total - - - -  - - - - - - - - -  

~ n v i r o m n t a l  M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 18: 12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

A l l  Costs i n  SK 
Total I MA Land 

Base Name M i  lCon Cost Purch - - - - - - - - -  - - - - - -  - - - -  - - - - -  
HILL 18,590 0 0 
KELLY 0 0 0 
MCCLELLAN 0 0 0 
ROB INS 0 0 0 
TINKER 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 18,590 0 0 

Cost 
Avoid 
- - - - -  

0 
0 
0 
0 
0 - - - - - - - - - - - -  
0 

Total 
Cost - - - - -  

18,590 
0 
0 
0 
0 - - - - - - - - - 

18,590 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

MiLCon f o r  Base: HILL, UT 

ALL Costs i n  SK 
M i  lCon Using Rehab New New Tota l  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - -  - - - - -  - - - - - 
TRC Rearr/Renovate OTHER 204,000 n/a 0 n/a 4,590 
Squeeze down Cost OTHER 404,000 n/a 0 n/a 14,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total Construction Cost: 18,590 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 18,590 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR w Std Fctrs f i l e  : A:\DEPOT.SFF 

PERSONNEL S W R Y  FOR: HILL, UT 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

617 3,949 0 8,691 

BASE POPULATION (After BRAC Action) : 
Officers En1 is ted  Students Civ i  l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

80 1 3,419 0 12,678 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  ---------- - - - - - - - - - -  

449 2,325 0 8,882 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

BASE POPULATION (After BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I ,430 5,995 0 11,678 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  rernent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  1 ians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6.08)  - Page 2/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR ' Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i  l i e n  RlFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : Hi 11 AFB 
Scenario F i l e  : A:\HILL0323.CBR q11w Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i e n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  rernent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r F o r c e  
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  1 i ens Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/6 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 

(II1 Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai [able t o  Move 
C i v i l i a n s  noving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i  Lians Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL ClVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i  l i e n  Turnover, and C i v i  Lians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/6 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i  rernent* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  PLacernent# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  a w l i c a b l e  f o r  moves under f i f t y  miles. . . 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  1 1 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME COSTS - - - - -  (SKI-- - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
ow 

C I V  SALARY 
Civ R I F  
Civ Ret i re 

CIV MOVING 
Per Diem 
POV Miles 
Horne Purch 
HHG 
n isc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdom 
Neu H i  r e  
1-Time Move 

Total 

MIL PERSONNEL 
MIL MOVING 
PerDiem 
POV Miles 
HHG 
n isc 

OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/18 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i t e  : A:\DEPOT.SFF 

RECURRINGCOSTS 
(SK)----- 

FAM HOUSE OPS 
0&ll 
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 13,807 11,109 11,525 4,391 4,391 1,293 

ONE-TIME SAVES 1996 1997 1998 1999 - - - - -  (%)----- - - - -  - - - -  - - - -  - - - -  2000 2001 - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fern Housing 0 0 0 0 0 0 

1-Time Move 0 0 0 0 0 0 
nrL PERSONNEL 

M i  1 Moving 0 0 0 0 0 0 
OTHER w ~ a n d ~ a l a  0 0 0 0 0 0 
Envirormental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
--..--($K)----- 

FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
H u e  Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 48 143 238 334 430 526 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - -  
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME NET 
-----(U<)-----  
CONSTRUCTION 
MILCON 
Fam Housing 

ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(%I----- 
FAH HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 13,760 10,966 11,287 4,057 3,961 767 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS 
-----($K)-----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OBn 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FRE 1 GHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unerrpl oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

Tota l  - - - - -  

MIL PERSONNEL 
MIL W I N G  

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Sfd Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 
-----(U<)-----  
FAM HOUSE OPS 
oan 

RF'MA 
00s 
Unique Operat 
Civ Salary 
CHMPUS 
Cereteker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 13,807 11,109 11,525 4,391 4,391 1,293 

ONE-TIME SAVES 1996 - - - - -  - - - -  1997 - - - -  1998 - - - -  1999 - - - -  2000 - - - -  2001 
(SKI- - - - -  - - - -  

CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o&M 
I-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environnental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES 
-----(a)----- 
F M  HOUSE OPS 
OBn 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 48 143 238 334 430 526 

Total - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
4,600 

0 
4,600 

46,517 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 

Beyond - - - - - - 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  18: 12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Etd  Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 
-----(N)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
om 

Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
-----($K)-----  
FAM HOUSE OPS 
0811 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary 
O ; o g e ~ l l o w  

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILLO323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS 
- - - - - ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
oan 

CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVlNG 
Per Diem 
POV Mi les 
Home Purch 
HHG 
n i s c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
I-Time Move 

Tota l  - - - - -  

MIL PERSOUNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
n i s c  

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page  8/18 
D a t a  As  O f  18:12 03/23/1995, R e p o r t  C r e a t e d  09:OO 03/30/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : H i  1 1  AFB 
S c e n a r i o  F i l e  : A:\HILL0323.CBR 
S t d  F c t r s  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
o8n 

RPMA 
BOS 
U n i q w  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A 1  l o w  

OTHER 
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 

ONE-TIME SAVES 
-----(&)----- 

CONSTRUCTION 
MILCON 
F e n  H o u s i n g  

o8n 
1 - T i m e  Move 

M I L  PERSONNEL 

T o t a l  - - - - -  

M i l  M o v i n g  
OTHER 

L a n d  S a l e s  
E n v i r o r m e n t a l  
1 -T ime  O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(&)----- 

FAM HOUSE OPS 
OBn 

RPMA 
BOS 
U n i q w  O p e r a t  
C i v  S a l a r y  
CHAMWS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR '- Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
-----($K)-----  
CONSTRUCTION 

M I  LCON 
Fan Housing 
om 

Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
I -Time Other 
Lend 

TOTAL ONE-TIME 

RECURRING NET 

FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary .I , ~ ~ e A l L o ~  

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  - - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota l  
- - - - -  

0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME COSTS 1996 
-----($K)-----  - - - -  
CONSTRUCTION 
MiLCON 0 
Fam Housing 0 
Land Purch 0 
om 
CIV SALARY 
Civ RlFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenploylnent 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
n isc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1 -T ime  Other 

TOTAL OWE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 11/18 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR qlv Std Fct rs  F i l e  : A:\OEPOT.SFF 

Base: MCCLELLAN, CA 
RECURRINGCOSTS - - - - -  1996 

(SK)----- - - - -  
FAM HOUSE OF'S 0 
om 

R W  0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

ONE-TIME SAVES 1996 
-----(%)----- - - - -  
CONSTRUCTION 

M I  LCON 0 
Fm Housing 0 

OBn 
l-Time Move 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 

l-Time Other 0 
TOTAL ONE-TIME 0 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OF'S 
OBn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Tota l  - - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 12/18 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR qw Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 
- - - - - ($K)- - - - -  - - - -  
CONSTRUCTION 

MILCON 0 
Fen, Housing 0 
o&n 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i [  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET - - - - -  (SK)----- 
FAH HOUSE OPS 
ogn 
RPHA 
BOS 
Unique Opcrat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o u  

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 

Total - - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  13/18 
D a t a  A s  O f  18:12 03/23/1995, R e p o r t  C r e a t e d  09:OO 03/30/1995 

D e p a r t m e n t  : A i r F o r c e  
Option P a c k a g e  : H i l l  AFB 
& e n a r i o  ~ i l e  : A:\HILL0323.CBR 
S t d  F c t r s  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME COSTS 
-- - - - ($K)--- - -  
CONSTRUCTION 

MILCON 
F a n  H o u s i n g  
L a n d  P u r c h  
o8n 

C I V  SALARY 
C i v  R I F s  
C i v  R e t i r e  

C I V  HOVlNG 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l  o y l n e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o m  
Neu H i r e s  
1 -T ime  M o v e  

T o t a l  - - - - -  

M I L  PERSONNEL 
M I L  UOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i r n  PCS 

OTHER 
HAP / RSE 
E n v i  r o t m e n t a l  
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR J Std Fc t rs  F i l e  : I:\DEWT.SFF 

Base: ROBINS, 
RECURRINGCOSTS 
-----(%)----- 

FAM HOUSE WS 
o8n 

RF'MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
n i s c  Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 

ONE-TIME SAVES 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fern Housing 0 
om 

1 -Time Move 0 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envirornrental 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

RECURRINGSAVES 
-----($K)-----  
FAM HWSE OPS 
OBEl 
RPMA 
60s 
Unique Operet 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Tota l  - - - - -  
0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  15/18 
D a t a  A s  O f  18:12 03/23/1995, R e p o r t  C r e a t e d  09:OO 03/30/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : H i l l  AFB 
S c e n a r i o  F i l e  : A:\HILL0323.CBR (II S t d  F c t r s  F i l e  : A:\DEPOT.EFF 

Base: ROBINS, GA 
ONE-TIME NET 1996 
-----(&)----- - - - -  
CONSTRUCTION 

MILCON o 
Fern H o u s i n g  0 
om 

C i v  R e t i r / R I F  0 
C i v  M o v i n g  0 
O t h e r  0 

M I L  PERSONNEL 
M i l  M o v i n g  0 

OTHER 
HAP / RSE 0 
E n v i r o r m e n t a l  0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 
L a n d  0 

TOTAL ONE-TIME 0 

RECURRING NET 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
Ogll 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  Cyr o;;;;e ALLOM 

P r o c u r e m e n t  0 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

TOTAL NET COST 0 

T o t a l  - - - - -  

0 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 
0 

T o t a l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 

B e y o n d  - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 16/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HlLL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, 
ONE-TIME COSTS 
-----(&)----- 

CONSTRUCT 10)( 
MILCON 
Fm Housing 
Land Purch 

w 
CIV SALARY 
Civ RlFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Haw Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployment 
OTHER 
Progrm Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSOWNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

Total - - ---  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/18 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r F o r c e  
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 4 1 1 1 1  Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 
- - - - - O K ) - - - - -  - - - -  
FAM HWSE OPS 0 
08H 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

ONE-TIME SAVES 
- - - - - (W)- - - - -  
CNSTRUCTION 

M I  LCON 
F a n  Housing 

o&M 
I - T i m e  Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI---- - 
F M  HWSE OPS 
o8n 
RPUA 
BOS 
Unique Operat 
Civ  Salary 
CHMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse A1 low 

OTHER 
Procuremnt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Tota l  - - - - -  

0 
0 

0 

0 

0 
0 
0 
0 

Tota l  - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 18/18 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
ONE-TIME NET 1996 
-----($K)-----  - - - -  
CONSTRUCTION 

MILCON o 
Fern Hwsing 0 
om 

Civ Retir /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET 
-----(%)----- 
FAM HWSE WS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL NET COST 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08)  
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
T 1 NKER 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
T 1 NKER 

Personnel 
Change %Change - - - - - -  - - - - - - -  

0 0% 
0 0% 
0 0% 
0 0% 
0 0% 

RPnA(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - m e - - - -  

-573,689 -10% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-573,689 -2% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-1,406,000 -10% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA ~5 .08 )  
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department 
Option Package 
Scenario F i l e  
Std Fctrs F i l e  

Net Change(Si0 - - - - - - - - - - - - - -  
RPHA Change 
BOS Change 
Housing Change - - - - - - - - - - - - - - -  
TOTAL CHANGES 

: Air Force 
: H i l l  AFB 
: A:\HILL0323.CBR 
: A:\DEPOT.SFF 

Total - - - - -  
-1,719 

0 
0 

. - - - - - - - . 
-1,719 

Beyond - - - - - - 
-574 

0 
0 

. - - - - - - 
-574 



INPUT DATA REPORT (COBRA ~5.08)  
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN ONE - CENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real igrment 
Rea 1 i g m n t  
Rea 1 i g m n t  
Rea 1 i gnment 
Rea 1 i gnment 

Surmery: - - - - - - - -  
COBRA F i l e  1 o f  5. This IS  NOT a stand-alone f i l e .  

At  the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the same data prev ious ly  used f o r  the A i r  Force's 
consol idat ion recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not  appropriate 
t o  examine each i n s t a l l a t i o n  i n  i so la t ion .  The data used i n  t h i s  f i l e  i s  
s i n p l y  a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX w KELLY, TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i c e r  Enployees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Enployees: 
Tota l  C i v i l i a n  Enployees: 
M i l  Families L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Facil it ies(KSF1: 1 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (tK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
1,363 mi 

671 mi 
2,006 mi 
1,152 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total O f f i ce r  Enployees: 80 1 
Total En l i s ted  Employees: 3,419 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 12,678 
M i l  Families L iv ing  On Base: 14.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l it ies(KSF): 16,316 
Of f i ce r  VHA ($/Month): 106 
Enl is ted VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost (S/Ton/Mile): 0.07 

Name: HCCLELLAN, CA 

Total O f f i ce r  Enployees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ROBINS, GA 

Total O f f i ce r  Enployees: 739 
Total En l i s ted  Employees: 3,269 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 11,119 
M i l  Families L i v i ng  On Base: 54.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 13,709 
Of f i ce r  VHA ($/Month) : 56 
En l i s ted  VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost (S/Ton/Mile): 0.07 

Name: TINKER, OK 

Total O f f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

RPMA Yon-Payroll (SK/Year): 
Conrmnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMWS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) : 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i  11 AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

'- 
INPUT SCREEN FIVE - DYNAMIC BASE lNFORMATlON 

Name: HILL, UT 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon ReqdCSK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%): 
Shutdom Schedule (%): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat i ents/Yr : 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: KELLY, TX 

I-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Non-Mi [Con Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (%): 
Mi lcon Cost Avoidnc(SK): 
Fen Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
C H M W S  Out-Petients/Yr: 
Fac i l  ShutDom(KSF): 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Yon-Mi lCon Reqd(SK) : 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct i o n  Schedule(%): 
Shutdom Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
4,412 4,546 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 4 
Data As O f  18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
I-Time Moving Cost (SKI: 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd(SK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (SO: 
Construct ion Schedule(%): 
Shutdom Schedule (XI: 
Mi lcon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDom(KSF): 

Name: TINKER, OK 

I-Time Unique Cost (OK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Non-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SKI: 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule ( X I :  
Hi  [Con Cost Avoidnc(SK) : 
Fern Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
F a c i l  ShutOoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descr ip t ion Categ Neu MiLCon Rehab MilCon Total Cost($K) 
- - - - - - - - - * - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 204,000 4,590 
Squeeze down Cost OTHER 0 404,000 14.000 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 18:12 03/23/1995, Report Created 09:OO 03/30/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : A:\HILL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary(S/Year): 78.668.00 
Off BAQ wi th  Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ wi th  DependentsCS): 5,162.00 
Avg Unenploy Cost(S/Week): 174.00 
Unenployrnent E l i g i b i  l ity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFM Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family QuartersCSF): 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New Hire Cost($): 4.000.00 
Net Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [ C o n  Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (0/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Mist Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  l Light  Vehicle($/Mi le): 0.43 
Heavy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Off  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category - - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operat i one L 
Adn in is t ra t i ve  
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

CONSTRUCTION 

Category - - - - - - - -  
Optional Category A ( 
Optional Category B ( 
Optional Category C ( 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
OptionalCategoryG ( ) 
Optional Category H ( 
Optional Category I ( ) 
Opt ionalCategoryJ ( 1 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( 
Optional Category R ( 1 





COBRA REALIGNMENT SUmARY (COBRA v5.08) - Page 1/2 
Data As Of 17259 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
scenario ~i l e  : A:\KELLO~~~.CBR IV Std Fctrs F i l e  : A:\DEPOT.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015(%): -265,174 
I-Tirne Cost(SK): 29,731 

Net Costs (SKI Constant Dollars 
1996 1997 1 998 1 999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - *  

M i  lCon 10,053 5,027 0 -5,100 0 0 
Person 0 0 -9,679 -21,776 -21,776 -21,776 
Overhd 239 629 1,531 -503 -503 -503 
Moving 808 808 4,806 0 0 0 
Missio 0 0 0 0 0 0 
Other 1,760 1,760 1,813 0 0 0 

TOTAL 12,860 8,224 -1,529 -27,379 -22,279 -22,279 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 9 0 0 0 
Civ 0 0 458 0 0 0 
TOT 0 0 468 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
s tu  0 0 0 0 0 0 
Civ 
TOT 

Sumry :  - - - - - - - -  
COBRA F i l e  2 of  5. This IS NOT a stand-alone f i l e .  

Total - - - - -  
9,980 

-75,007 
890 

6,422 
0 

5,333 

Total - - - - -  

Beyond - - - - - -  
0 

.21,776 
-503 

0 
0 
0 

At the request of the DBRCA, separate COBRA f i l e s  f o r  each ins ta l la t ion  
mere created using the same data previously used fo r  the A i r  Force's 
consolidation recomnendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not appropriate 
t o  examine each i ns ta l l a t i on  i n  isolat ion. The data used i n  t h i s  f i l e  i s  
s inply a shred-out of the data used fo r  the TRC port ion of the recomnendation. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : Air  Force 
Option Package : Kel ly  AFB 
Scenario F i  l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Costs (SKI Constant Dol lars 
1 996 1997 - - - -  - - - -  

MilCon 10,053 5,027 
Person 0 0 
Overhd 239 629 
Moving 808 808 
Missio 0 0 
Other 1,760 1,760 

TOTAL 12,860 8,224 10,247 1,000 1,000 1,000 

Savings (SK) Constant Dol lars 
1996 - - - -  1997 - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 11,776 28,379 23,279 23,279 

Total - - - - -  
15,080 
1,213 
6,282 
6,422 

0 
5,333 

Total - - - - -  
5,100 

76,221 
5,391 

0 
0 
0 

Beyond - - - - - -  
0 
0 

Beyond - - - - - -  
0 

21,776 
1,503 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
D a t a  A s  O f  17:59 03/23/1995, R e p o r t  C r e a t e d  09:16 03/30/1995 

D e p a r t m e n t  : A i r  F o r c e  
Option P a c k a g e  : K e l l y  AFB 
S c e n a r i o  F i  L C  : A:\KELL0323.CBR 
S t d  F c t r s  F i l e  : A:\DEPOT.SFF 

Y e a r  Cost ($)  - - - -  - - - - - - -  
1 996 12,859,955 
1997 8,223,633 
1998 -1,528,865 
1 999 -27,378,710 
2000 -22,278,710 
2001 -22,278,710 
2002 -22,278,710 
2003 -22,278,710 
2004 -22,278,710 
2005 -22,278,710 
2006 -22,278,710 
2007 -22,278,710 
2008 -22,278,710 
2009 -22,278,710 
2010 -22,278,710 
201 1 -22,278,710 
2012 -22,278,710 
2013 -22,278,710 
2014 -22,278,710 
2015 -22,278,710 

A d j u s t e d  Cost ($)  - - - - - - - - - - - - - - - -  
12,686,696 
7,895,706 

-1,428,613 
-24,898,694 
-19,718,406 
-19,190,663 
-18,677,044 
-18,177,172 
-17,690,678 
-17,217,205 
-16,756,404 
-16,307,935 
-15,871,470 
-15,446,686 
-15,033,271 
-14,630,921 
-14,239,339 
-13,858,238 
-13,487,336 
-13,126,361 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/6 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

( A l l  values in  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
F m i  l y  Housing Construct i o n  
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear l y  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
E n v i r o m n t a l  M i t i g a t i o n  Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

One-Time Unique costs 5,333,000 
Tota l  - Other 5,333,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,730,808 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 5,100,000 
F m i  1 y Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 5,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,630,808 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 

(V Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdoun 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Femily Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-T ime Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/6 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB '111311 scenario ~ i l e  : A:\KELL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
(ALL values in Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Persomel 

Overhead 
Progrm Planning Support 
Mothball Shutdown 

Total - Overhead 

Cost Sub-Total - - - -  - - - - - - - - -  

Movi ng 
C i v i l i a n  Moving 0 
C i v i l i a n  PPS 3,974,400 
Mi 1 i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 2,448,000 

Total - Moving 6,422,400 

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 5,333,000 

Total - Other 5,333,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 29,730,808 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-T ime Savings 

M i  1 i t a r y  Construct i on  Cost Avoidances 5,100,000 
F a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 5,100,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,630,808 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
C i v i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i  L i ta ry  PCS 
Unenploylnent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

- 
Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Mi l i t a ry  Moving 0 
Land Sales 0 
Om-Time Moving Savings 0 
E n v i r m t a l  Mit igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELLO323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

Hi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Cost - - - -  Sub-Total - - - -  - - - - -  

Movi ng 
Civ i l i an  Moving 0 
C iv i l i an  PPS 0 
M i l i t a r y  Moving 0 
Freight 0 
One-Time Moving Costs 0 

Total - Moving 

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Tirnc Moving Savings 0 
Envirorrnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenar ioFi le :A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
(ALL values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Hwsing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total - - - -  - - - - - - -  - -  

Total - Moving 

Other 
HAP / RSE 0 
Envirorrnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romn ta l  Mi t igat ion Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ALL Costs i n  SK 
Total I MA Land Cost 

Base Name M i  [Con Cost Purch Avoid - - - - - - - - - - - - - - -  - - - -  - - - - -  - - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
TINKER - - - - - - - - - - -  
Totals: 

Total 
cost - - - - -  

0 
9,980 

0 
0 
0 - - - - - - - -  

9,980 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/6 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR I) Std Fctrs F i l e  : A:\DEPOT.SFF 

MilCon fo r  Base: KELLY, TX 

ALL Costs i n  SK 
M i  icon Using 

Description: Categ Rehab - - - - - - - - - - - - -  - - - - -  - - - - -  
TRC Rearr/Renovate OTHER 181,000 
Squeeze Down Costs OTHER 316,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Rehab 
Cost* - - - - -  

n/a 
n/a - - - - - - - - - -  

New 
M i  lCon - - - - - -  

0 
0 - - - - - - - - - - - -  

New 
cost* - - - - -  

n/a 
n/a - - - - - - -  

Total Construction Cost: 
+ In fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

Total 
cost* - - - - -  
4,080 

11,000 
. - - - - - - - 

15,080 
0 
0 

5,100 
. - - - - - - -  

9,980 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) 
Data As O f  17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR qllv s td  Fctrs F i l e  : A:\DEPOT.SFF 

PERSONNEL S W R Y  FOR: HILL, UT 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

617 3,949 0 8,691 

BASE POWLATION (After BRAC Action) : 
Officers Enlisted Students C iv i l ians  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

61 7 3,949 0 8,691 

PERSONNEL SUMMARY FOR: KELLY, TX 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

80 1 3,419 0 12,678 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 - 1 0 0 0 - 1 
Enlisted 0 0 - 9 0 0 0 - 9 
Civ i  l iens 0 0 -458 0 0 0 -458 
TOTAL 0 0 -468 0 0 0 -468 

BASE POPULATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

800 3,410 0 12,220 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

BASE POWLATION (Af ter  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

PERSONNEL SUHUARY FOR: ROBINS, GA 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civi l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

739 3,269 0 11,119 

PERSONNEL SUWRY FOR: TINKER, OK 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 11,678 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : Air Force 
Option Package : Kel ly  AFB 
Scenario Fi  l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi liens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

I ,430 5,995 0 11,678 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 4w Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Rate - - - -  
CIVILlAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 6 0 0 0 4 6  
TOTAL CIVILIAN RIFS 0 0 4 5 0 0 0 4 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 275 0 0 0 275 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i  1 ians Not 

vu W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB - Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT Rate -..-- 
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Hoving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota l  - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 ~ 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not - - 
W i l l i n g  t o  Move are no t  appl icable forvmoves under f i f t y  k i l e s .  

# Not a l l  P r i o r i t v  Placements involve a Permanent Chanae o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 

- 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB w Scenario F i l e  : A:\KELLO323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hi red 
Other C i v i l i a n  Addit ions 

1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 6 0 0 0 4 6  
TOTAL CIVILIAN RIFS 0 0 4 5 0 0 0 4 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 275 0 0 0 275 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0 0 

* Ear lv  Retirements. Regular Retirements. C i v i  l i e n  Turnover. and C i v i  1 ians Not . - 
~ i l l i n g  t o  Move are not  appl icable for'moves under f i f t y  k i tes .  

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i  l i e n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total 
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not - - 

w w i l l i n g  t o  Move are no t  appl icable for-moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C iv i  Lian Posi t ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

2001 Tota l  
- - - -  - - - -  - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
Neu C i v i l i a n s  Hi red 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Demrtment : A i r  Force 
~ p ' t i o n  Package : Kel ly  AFB w Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME COSTS 
-----($K)-----  
CONSTRUCTION 
MlLCON 
F a n  Housing 
Land Purch 

om 
CIV SALARY 
Civ R I F  
Civ Retire 

C I V  UOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployrnent 
OTHER 
Program Plan 
Shutdom 
Neu Hire 
1-Time Move 

n r i  PERSONNEL 

Total - - - - -  

MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB - Scenario F i l e  : A:\KlLL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 12,860 8,224 

ONE-TIME SAVES 1996 1997 
-----(%)----- - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 
Fern Housing 0 0 

o&M 
I-Time Move 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

Tota l  - - - - -  

OTHER 
Land Sales 0 0 
Envirormental 0 0 
I-Time Other 0 0 

TOTAL ONE-TIME 0 0 

RECURRINGSAVES 
-----(%)----- 
FAM HOUSE OPS 
okn 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

ONE-TIME NET 1 996 1997 
- - - - - ($K)- - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 10,053 5,027 
Fern Housing 0 0 

okn 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 847 837 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
In fo  Manage 0 0 
I-Time Other 1,760 1,760 
Land 0 0 

TOTAL ONE-TIME 12,660 7,624 

Total - - - - -  

RECURRING NET 
-----(u<)----- 
FAM HOUSE OPS 
08n 
RPHA 
BOS 
Uniqw Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 

Total - - - - -  
0 

Beyond - - - - - -  
0 

House ~ L l o u  1 OTHER 
Procurement 
Mission 
Misc Recur 
Uniqw Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 4/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME COSTS - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

w 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per D i m  
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployrnent 
OTHER 
Progrm Plan 
Shutdom 
New Hires 
1 -Time Move 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 5/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r F o r c e  
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
RECURRINGCOSTS 
-----(%)----- 
FAM HOUSE OPS 
o8n 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lou 

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE - T I ME SAVES 
-----(%)----- 
CONSTRUCTION 
MILCON 
Fern Housing 

o&n 
I -Time Move 

MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Envirormental 
I-Tirne Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(&)----- 

FAM HOUSE OPS 
o8n 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: HILL, UT 
ONE-TIME NET 1 996 
-----(U<)*---- - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

08n 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirormental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET 
-----(U<)----- 
FM HOUSE OPS 
08n 

RPW 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

M i l  Salary 
o;;;e ALLOH 

Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME COSTS 
-----(*)----- 

CONSTRUCTION 
MILCON 
Fain Housing 
Land Purch 
om 

C I V  SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdom 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
WV Miles 
HHG 
n isc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envirorrnental 
In fo  Manage 
I-Tirne Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Depertment : A i r  Force 
* ion Package : K e l l y  AFB 1 Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
RECURRINGCOSTS 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 12,860 8,224 10,247 1,000 1,000 1,000 

ONE-TIME SAVES 1996 1 999 2000 
-----(U<)-----  

1997 - - - -  1998 - - - -  - - - -  - - - -  - - - -  2001 - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 5,100 0 0 
Fam Hwsing 0 0 0 0 0 0 
om 

I -Time Move 0 0 0 0 0 0 
MIL PERSONNEL 

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi rormental 0 0 0 0 0 0 
I-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 5,100 0 0 

RECURRlNGSAVES 
-----(U<)-----  
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 11,776 28,379 23,279 23,279 

Tota l  - - - - -  
0 

Tota l  - - - - -  

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: KELLY, TX 
ONE-TIME NET 
-----(U<)-----  
CONSTRUCTION 

M I  LCON 
Fern Housing 

08n 
Civ Retir /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
FAR HOUSE OPS 
08n 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
HoweAl low 

OTHER 
Procurement 
Mission 
Misc Recur 
U n i q w  Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  Beyond 
- - - - -  - - - - - -  

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, 
ONE-TIME COSTS 
-----($K)-----  
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 

ogn 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
In fo  Manage 
1-Tirne O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Depertment : A i r  Force 
opt ion Package : K e l l y  AFB 
Scenario F i l e  : A:\KELLO323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
RECURRINGCOSTS 1996 
-----(U<)-----  - - - -  
FAM HOUSE OPS 0 
om 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHMWS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A l l o u  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 0 0 

ONE-TIME SAVES 
-----(U<)-----  
CONSTRUCTION 
nr LCW 
Fam Housing 
om 

I - T i m e  Move 
MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER - 

Land Sales 
Envirorrnental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI-----  
F M  HOUSE OPS 
oBn 

RPMA 
BOS 
U n i q w  Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 1 ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 12/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Demrtment : A i r  Force 
0 G i o n  Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fct rs  F i l e  : A:\DEPOT.SFF 

Base: MCCLELLAN, CA 
ONE-TIME NET 1996 
- e m - - ( * ) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fern Housing 0 

o8n 
Civ Retir /RIF 0 
Civ  Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envirotmental 0 
I n f o  Manage 0 
I-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Tota l  - - - - -  

RECURRING NET - - - - -  (SKI-----  
FAM HOUSE OPS 
08n 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

M i l  Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 13/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
ONE-TIME COSTS 
- - - - - ( & I - - - - -  

1996 - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

08n 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 
Unenpt oyment 0 
OTHER 
Program Plan 0 
Shutdom 0 
Neu Hires 0 
1-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL MOVING 
Per Diem - - -  

WV Miles 0 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
E n v i r o m t a l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 14/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Base: ROBINS, GA 
RECURRINGCOSTS 1996 
- - - - - ($K) - - - - -  - - - -  
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Uniqw Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al lou 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 

ONE-TIME SAVES 1996 
- - - - - ($K)-- - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fam Housing 0 

o&M 
1-Time Move 0 

MIL PERSONNEL 

Total - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Envirorrnental 0 
I-Time Other 0 

TOTAL ONE-TIME 0 

RECURRINGSAVES 
-- - - - ($K)-- - - -  

FAM HOUSE OPS 
o8n 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Al lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 15/18 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR * Std Fctrs  F i l e  : A:\DEPOT.SFF 

Base: ROBINS, 
ONE-TIME NET 
-----(%)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
ow 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o w n t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET 
-----(%)----- 
FAM HWSE OPS 
oBn 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 

Tota l  
- - - - -  

0 

Beyond - - - - - -  
0 

MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 1111 Std Fctrs F i l e  : A:\DEPOT.SFP 

Base: TINKER, OK 
ONE-TIME COSTS 1996 
- - - - - ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Fan Housing 0 
Land Purch 0 

OBn 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FRE l GHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unenployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
I-Time Move 0 

Total - - - - -  

MIL PERSONNEL 
MIL W I N G  
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rotmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 17/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
scenario F i  l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, OK 
RECURRINGCOSTS 1996 - - - - -  (SKI-----  - - - -  
FAM HOUSE OPS 0 
o&n 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Of f  Salary 0 
En1 Salary 0 
House A l l o u  0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 

ONE-TIME SAVES 
- - - - - ($K) - - - - -  
CONSTRUCTION 

M I  LCW 
Fam Housing 
om 

1 - T i m  Move 
MIL PERSONNEL 

Tota l  - - - - -  

M i l  Moving 
OTHER 

Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SKI-----  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 18/18 
Data As O f  17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR ' Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base: TINKER, 
ONE-TIME NET 
- - - - - ($K)- - - - -  

CONSTRUCTION 
MILCON 
Fern Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 

Tota l  Beyond - - - - -  - - - - - -  
0 0 

MIL PERSONNEL 
M i l  Salary o~;tl~Allo~ 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 1 7 5 9  03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i  l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROB INS 
T l NKER 

Personnel 
Change %Change - - - - - -  - - - - - - -  

0 OX 
-468 -3% 

0 0% 
0 0% 
0 0% 

RPMA(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
HILL 0 OX 0 
KELLY -1,237,452 - 2,644 
MCCLELLAN 0 0% 0 
ROB INS 0 0% 0 
TINKER 0 0% 0 

Base - - - -  
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - * - - -  - - - - - - -  

0 0% 0 
.1,502,762 -4% 3,211 

0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
.1,274,000 -8% 2,722 

0 0% 0 
0 0% 0 
0 0% 0 

BOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-265,310 -2% 567 

0 0% 0 
0 0% 0 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 17:59 03/23/1995, Report Created 09:16 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs F i l e  : A:\DEPOT.SFF 

Net Change(U0 1996 1997 - - - - - - - - - - - - - -  - - - -  - - - -  
R W  Change 0 0 
BOS Change 0 0 
Housing Change 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 

Total Beyond - - - - -  - - - - - -  
-4,330 -1,237 
-1,061 -265 

0 0 - - - - - - - - - - - - - -  
-5,391 -1,503 



INPUT DATA REPORT (COBRA vS.08) 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Real ignment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnment 
Rea 1 i gnment 

Surmary: - - - - - - - -  
COBRA F i l e  2 o f  5. This I S  NOT e stand-alone f i l e .  

At  the request o f  the DBRCA, separate COBRA f i l e s  f o r  each i n s t a l l a t i o n  
were created using the s m  data prev ious ly  used f o r  the A i r  Force's 
consol idat ion reconnrendation. The recomnendation (and data used t o  develop 
the COBRA f i l e s )  was based on a package approach and i t  i s  not appropriate 
t o  examine each i n s t a l l a t i o n  in  i so la t ion .  The data used i n  t h i s  f i l e  i s  
simply a shred-out o f  the data used f o r  the TRC p o r t i o n  o f  the recomnendation. 

INPUT SCREEN TW - DISTANCE TABLE 

From Base: ---------- 
HILL, UT 
HILL, UT 
HILL; UT 
HILL, UT 
KELLY. TX 
KELLY; TX 
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, d 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total O f f i c e r  Employees: 
Total En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L i v i n g  On Base: 
C i v i  1 ians Not U i  11 ing  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (f/Ton/Mile): 

RPM Non-Payroll ($K/Year): 
C o m i c a t i o n s  (tK/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  (tK/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 mi 

671 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fctrs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total O f f i ce r  Employees: 80 1 
Total En l i s ted  Enployees: 3,419 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 12,678 
M i l  Families L iv ing  On Base: 14.0% 
C i v i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 16,316 
Of f i ce r  VHA ($/Month): 106 
Enl is ted VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Freight Cost (S/Ton/Mi le): 0.07 

Name: MCCLELLAN, CA 

Total Of f i ce r  Employees: 449 
Total En l i s ted  Employees: 2,325 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 8,882 
M i l  Families L iv ing  On Base: 32.0% 
C i v i l i ans  Not U i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai l :  0 
Total Base Facilit ies(KSF): 11,516 
Of f i ce r  VHA ($/Month): 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
Freight Cost (S/Ton/Mile): 0.07 

Name: ROBINS, GA 

Total O f f i ce r  Employees: 
Total En l i s ted  Employees: 
Total Student Enployees: 
Total C i v i l i a n  Enployees: 
M i l  Families L iv ing  On Base: 
C iv i  l i ens  Not U i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Hwsing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le):  

Name: TINKER, OK 

Total O f f i ce r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Enployees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai l :  
Total Base FacilitiesCKSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Yon-Payroll (SK/Year): 
Comnunications (%/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami Ly Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Yon-Payroll ($K/Year): 
Cummications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Yon-Payroll (%/Year): 
Conrmnications ($K/Year): 
BOS Won-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\OEPOT.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost (SK): 
I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
I-Time Moving Save (a): 
Env Won-MilCon Reqd(U0: 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
MilCon Cost Avoidnc(SK): 
Fem Housing AvoidncOK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutOom(KSF): 

Name: KELLY, TX 

I-Time U n i q w  Cost (SK): 
I-Time Unique Save (SKI: 
I-Time Moving Cost (SK): 
I-Time Moving Save (SK): 
Env Won-MiLCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
A c t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
M i  [Con Cost Avoidnc(SK): 
Fem Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l ShutDonn(KSF): 

Name: MCCLELLAN, CA 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SK): 0 
I-Time Moving Cost (SK): 0 
I-Time Moving Save (SK): 0 
Env Yon-MilCon Reqd(SK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SK): 0 
Misc Recurring Cost(SK): 0 
M i  sc Recurring Save(SK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  [Con Cost Avoidnc(SK) : 0 
Fan, Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX 0% 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
1,760 1,813 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX OX 0% 0% 
0 0 5,100 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  l7:59 03/23/1995, Report Created W:15 03/30/1995 

Department : A i r  Force 
Option Package : Kel ly  AFB 
Scenario F i l e  : A:\KELL0323.CBR 4 Std Fctrs FiLe : A:\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

I-Time Uniqw Cost (SKI: 
I-Tirne Unique Save (SKI: 
I-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Won-MiLCon Reqd(SK): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
n isc Recurring Cost(SK): 
Misc Recurring Save(SK) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdom Schedule (%I: 
M i  lCon Cost Avoidnc(SK): 
F a m  Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out -Pat ients/Yr : 
Facil  ShutOoun(KSF): 

Name: TINKER, OK 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi (Con Reqd(SK): 0 
Act iv  Mission Cost (SKU<): 0 
Act iv  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring Save(SK1: 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdom Schedule (%I: 0% 
M i  1Con Cost Avoidnc(SK): 0 
Fern Housing Avoidnc(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Patients/Yr: 0 
CHAUPUS Out-Patients/Yr: 0 
Faci l  ShutOoun(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATlON 

Name: KELLY, TX 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  



INWT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 17:59 03/23/1995, Report Created 09: 15 03/30/1995 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : A:\KELL0323.CBR 
Std Fc t rs  F i l e  : A:\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Descr ip t ion Categ New M i  lCon Rehab M i  lCon Tota l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 181,000 4,080 
Squeeze Dom Costs OTHER 0 316,000 11,000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MiLCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unenploy Cost(S/Ueek): 174.00 
UnenpLoyrnent E l i g i b i  Lity(Ueeks): 18 
C i v i  l i e n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices a re  used as exponents) 1 Program Management Factor: 10.00% 
Caretaker Ahin(SF/Care): 162.00 
Mothball Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Net Median Home Price(S): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  F a m i l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L igh t  Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/MiLe): 1.40 
POV Reimbursernent(S/Mi le):  0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 17:59 03/23/1995, Report Created 09:15 03/30/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFB 
Scenario F i  l e  : A:\KELL0323.CBR / Std Fctrs  F i l e  : A:\DEPOT.SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Horizontal 
Uaterf ron t  
A i r  Operations 
Operational 
Adn in is t ra t i ve  
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Conmnications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i e s  
Envirormental 

UM - - $/un - - - - 
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM 
* - - - - - - -  - - 
Optional Category A ( 1 
Optional Category B ( 1 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
OptionalCategoryG ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt ionalCategoryJ ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Opt ionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
OptionalCategoryR ( ) 
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