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Navy Region Midwest and
Naval Station Great Lakes

BRAC Commission Visit
June 2005
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Naval Station Great Lakes, IL
— Training and BUMED tenants

— Only Recruit Training Command
in the Navy

— One third of all Navy technical
training
Naval Support Activity Crane, 1L

— Ordnance, Research and
Development tenants
« NAVSEA, U.S. Army
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AUTHORIZED BILLETS (PROGRAM) - NAVSTA GREAT LAKES "0 ~¢

MIDWEST REGION CIVPERS DISTRIBUTION

Do

Facility

TOTAL AUTHORIZED BILLETS - 328 Management

» 43% Public Safety (145)

» 22% Personnel Support (72)

» 13% Housing (42)

» 9% Operations Support (30)
» 8% Command & Staff (25)
» 3% Facility Management (9) Support

» 2% Environment (5)

Command &
Staff

Operations

Personnel
Support

Environment

Public Safety



MIDWEST REGION CIVPERS DISTRIBUTION
AUTHORIZED BILLETS (PROGRAM) — NSA CRANE

TOTAL AUTHORIZED BILLETS - 223 Environment Personnel
Support

Command &

» 83% Public Safety (183) Staff

» 5% Operations Support (12) Housing
» 5% Facility Management (11) Facility
» 4% Command & Staff (9) Management
» 1% Environment (3)
» 1% Personnel Support (3) .
T O t
» 1% Housing (2) gf,l:p::tHS/ ;

Public Safety



MIDWEST REGION MPN DISTRIBUTION
AUTHORIZED BILLETS (PROGRAM) - NAVSTA GREAT LAKES

Operations

TOTAL AUTHORIZED BILLETS - 238

» 49% Personnel Support (116)
» 42% Command & Staff (98)
» 6% Public Safety (14) Public Safety
» 2% Facility Management (4)
» 1% Housing (3)

» 0% Operations Support (1)

Personnel
Support

Command &
Staff




MIDWEST REGION MPN DISTRIBUTION p \ii 1
AUTHORIZED BILLETS (PROGRAM) - NSA CRANE 3 B %/
i)

TOTAL AUTHORIZED BILLETS - 12

»83% Operations Support (10) Command &
»17% Command & Staff (2) Staff

Operations
Support
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Mission

Naval Station Great Lakes

Established as an independent activity
to manage and perform
Base Operation Support (BOS) functions in support
of tenant organizations at Great Lakes, and to
perform duties normally expected of a host
installation.

OPNAVNOTE 5450 of 27 July 2001




BUSINESS MODEL

. Communit
Operating Forces Support y Base Support
Support
. —[( | [ ww— [t N (¢ ——\l—— ' \
Core Air Port Operations ||| Personnel Housin Facility Environ- Public Command
Business ||| Operations | Operations Support ||| Support | \ g _ Support jI|  ment | | Safety Jl| & Staff
) Other .
. Airfield Family I Compl- Force
Function Ops Port Ops Ops MWR Housing Utilities ance Protection Command
Support
Child Bachelor . Fire &
) Facility Conserva- Resource
Supply Develop- Housing & . . Emergency
. Services tion . Mgmit.
ment Lodging Services =
Galle Facility Pollution Emergency ||| Info. Tech.
y Mgmt Prevention Mgmt. Services
F leet' & Base Supp. Personnel
Family Vehicle Safety Servi
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Other . Facility
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Tenant Commands

Naval Station Great Lakes

* Major tenant commands include:

Naval Service Training Command

Recruit Training Command

Training Support Center

Naval Hospital Great Lakes

Naval Hospital Corps School

Naval Facilities Engineering Command Midwest
U.S. Military Entrance Processing Command
Naval Reserve Readiness Command, Midwest
Navy Band Great Lakes |

Naval Dental Biomedical Research Command
Total tenant commands: 32



Population

Naval Station Great Lakes

2,305 96 674

1 @ Officers
Enlisted
.0 Civilian (Appropriated funds)
0O Civilian (Non-appropriated funds)
B Students or Recruits |
i @ Contractors

‘@ Transients




[Location

Naval Station Great Lakes

* Located in Northern Illinois between Chicago, IL and
Milwaukee, WI in Great Lakes, 1L

 Physical site covers more than 1,600 acres and includes
over 1,300 buildings
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250
200
150
100
50
0

Contract
Actions

$ Million

In-House
Execution

'00 '01 '02 '03 '04 '05 '06 '07
Fiscal Year Add PWD Crane

Note: Navy Region Midwest accounts for over $200M per year

5 NAVFAC Midwest — The Navy's First FEC



NAVFAC Midwest — Area of Responsibility

Navy Regidn |

North Central / _ Navy Region
REDCOM NW _» e Midwest /

REDCOM MW

Navy Region

Navy Region Midwest / Southeast /
REDCOM SOUTH REDCOM SE
* Active Installation (3) QO Naval Reserve Center (21) A Navy & Marine Corps Reserve Center (21)

6 NAVFAC Midwest — The Navy’s First FEC



Current Midwest Alignment

NA/FRAC
NAVFAC Commay der
HQ Installations
NAVFAC RNa\_ly
Atlantic Mi?i%tlrgrs‘t
i
|
NAVFAC o NAVFAC MIDWEST/ == =- OPCON
SOUTHDIV (SUPPORT) Regional Engineer ADCON

7 NAVFAC Midwest — The Navy'’s First FEC
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REDCOM Midwest
Vision

 “Ready, ...

— Medical/Dental readiness is key, but more than just
clearing the hard-holds for mobilization

— Knowing our people and their capabilities

— Talking to families and employers about service in the
Navy Reserve

e And Engaged!”
— Reporting for duty to active-duty supported commands
— Communicating with AC counterparts
— Leaning forward, but well-balanced



REDCOM Midwest
Mission

“Provide the highest quality of customer
service and overall support for the
mobilization readiness of Navy Reservists
in the six-state Midwest region.”

26 Navy Reserve Centers
496 Full-Time Support (FTS) Staff
10,000+ Selected Reservists




£

THE NAVAL RESERVE FORCE

The mission of the Naval Reserve is to provide mission-capable units and
individuals to the Navy/Marine Corps team throughout the full range of

operations from peace to war.

.......
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i —
'ffﬂu Haadine s Command @ Noval Resarse Conter BN O COMNAVAIRES P o
A SOUTH PR 4O COMNAVRESFORCOM PR
Navel Aur Memerve Commuand 0y Navy Marne Comps Seseryve Canle
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el

-Duluth
-Minneapolis

-Green Bay
-La Crosse
-Madison

-Milwaukee

-NRRC Midwest
-Chicago
-Decatur
-Forest Park
-Peoria

-Rock Island

REDCOM Midwest

6 States, 26 Reserve Centers + RCMW HQ

-Battle Creek
-Detroit
-Grand Rapids
-Lansing
-Marquette
-Saginaw

-Akron
-Cincinnati
-Cleveland
-Columbus
-Toledo
-Youngstown

-Evansville
-Grissom
-Indianapolis




paysijug ¢ —

SI9DIJ0 €1 -
S)SIAI9SdY bBuljaqg -

SUBIIAID |} —

paysijuz zg —

19210 8 —

(S1d) yoddng awij-|jn4 -

jels siajenbpesH
}ISOMPIN NODOA3N




LR T

Navy Region Midwest
Operational Support

» Casualty Assistance / Funeral Honors
« NEPLO

* NAVSTA Great Lakes

* RTC Great Lakes

* DFAS Columbus / DFAS Cleveland
 Naval Hospital Great Lakes

« NSWC Crane

* Numerous NMCB Projects at DoD
Facilities



REDCOM Midwest
Mobilization

* Operations NOBLE EAGLE / ENDURING

FREEDOM / IRAQI FREEDOM:

« RCMW SELRES mobilized since 9/11/2001: 2,500+
» Over 25% of total drill population for Midwest region

« Currently mobilized/activated (May 05): 431

* Presidential Selected Reserve Call-up
(PSRC):

* Reservists currently recalled supporting operations
in Kosovo and Bosnhia



FY03 and FY04
RPN Budget Execution

FYO3 % |FY04 %>

AT Officer | 7,754.3 o6| 77358 93

AT Enlisted | 17,596.9 06| 194678 93

ADT Special | 7225 43| 3540 100

IDTT | 8240 87| 15570 90

: . I , I

All figures in $K
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O&M, NR
FY0O3 and FY04 Execution

’
Surface |Medical |[Other |Total |%

Training | Training Obligated
FYo3| 513] 151| 7621| 8286 99.9.

FY04 406 170| 4052 | 4629 99.9’

\ 4 \ 4 \ 4 \ 4 \ 4 v J

All figures in $K

FY03 to FY04 reduction due to shift to CNI



FY05 O&M,NR Budget
Projections

Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4 | Total "
1053 1130 1051 644| 3879
\ 4 \ 4 \ 4 \ 4 \ 4 ’

All figures in $K
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REDCOM Midwest
> Active — Reserve Integration

* Currently examining several different

models for organizational structure
— Communicating with other Regions/REDCOMs so that
we are on similar lines, if not standard

* Functional areas with most synergy
— Administration
— Financial Management
— Information Technology
— Logistics

 Challenges remain in identifying activities

that are inherently “Region” vice NSTC or
NAVSTA
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NAVFAC Midwest
Area of Responsibility

Notes:

- Includes All of EPA Regions 5 & 7 and Parts of Regions 4 & 8
- HQ Proximity to O’Hare Facilitates Access and Coverage

“

4



Today’s Misalignment...

Bl REDCOM MW

Bl CNRMW
Bl NAVFAC MW




CNR, NAVFAC

REDCOM Midwest * * *

ME

REDCOM
South

PA
WV,
YASN.__ | NAVFAC
Atlantic
KY
N
L oo/ NavFAac
Na egion South
MS|AL ,
GA
LA Negrth/Central
IX NAVFAC
FLN Southeast
Navy

Region South

Y Command Consolidated
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FY 2003 Health Care Delivered

— Pa— T

USS TRANQUILLITY USS RED ROVER FISHER CLINIC

L e
* --_II‘ W v

HEALTH CARE RECRUIT MEDICAL HEALTH CARE
SERVICES FOR INPROCESSING SERVICES FOR SSC,
RECRUITS 32 826 annual visits 0SS, OCC

157,078 annual visits HEALTH/PREV MED

60,978 annual visits
NAVAL HOSPITAL /

Total Ambulatory Visits

Inpatient Days

180,002 annual visits MED/Surg 2,8 14
Mental Health 2,318




1F10.1;
10BIIU0))
OM/SOD
UFIIAL) =
spandoq
PISHU Y =
510
(sasinN A1) GT) SOSINN]

(30enuon) ¢7) S1ISNUR(Y
(suerar) 67) SUEIOISAY

SIDYJO)-
ATerIN -

*500C 4dV
JO se SUIMO[[O] 31 YIIM PIJJeIs ST Soe ] 18N ‘le11dSOE] TeAeN YL, o

i e YRR T

—




"S93[ET 18915 UONeIg [BABN]
1€ DTUI[D) I8 AJOje[nqury Ue 0} UOISSIU

S1T S9ONPIF SINeT 18dIr) [BIIdSOL] [eABN]

—= SUOLIDPUDUULOIDY IV (JOCT




(4:1V 109g)
SI[IWI ()¢ IIUIY) [BIIPIN ATEIIIA 1SISO[D)
0 sodueyo Aq paroedwir YoIeasay [edIPIN
0 $1S07) 93e7) I[EI] UI 9SEII0U]
0 W [9ALI) Ul 33ueyd pajdaforg
Louednodo djerpawrur
SINAN d1ge[reae spaq AJrunuwuon)
§¢ SPatl PRIt UIui§
G J18Uais paq pazuoyiny

. S < <

F U0132Y] 40[ $21YdDASOW (T JUD.LINY)




IAS /940001 SIISTA WOO0Y ADUSIdWIG
IAG /HL8°T ades() 1uaneduy juapuado(q-92In9Yy
ILZ /€6 $0-€0AJ25es () 1uaneduy sueralop

IAG /1877 suonisodsip /a8es) 1usaneduy 1uspnig-31middy
I8G /Th6S suonisodsip /uoneziun juaneduy

I8G /GT8 LT sAep pag pardnooQ

Subod ¢ so1ydp.a3owa g




Suryjiage.

Sururex],
A1ojeIOoqe] .

Suonejoy [edIUIDe
(Aep e

s[eauwr )0(Q’g 19A0)
IIAIDS POOT [V »

[o0Y2S . V,, Uewisdio) rerrdsopy 03 330ddng

saye jeals)

110ddng pj1dsory [paApN




(HSS 3pig) Aroreroqe| Sni(q AaeN] -
(OSIWIN) 22y30 1oddng [eorpajy A1eIrfipA -

(HT Sp1d) yoreasay [eaua( -
:01 woddns Liproe,y

110ddng (p11dSOL] [DADN




3uLivy§ SJWINVA — TOHN




'S00T Ae]N LT PIUSIS
INAH Y3} Ul paiepueu st JINVADN 1
AN[Io€ ] 93BdYI[BIH [BIOPI,] Paresdoiuf AT,y

€ SNnoay) s301A13s yuanedur pue a1ed Arenio)
SALIDII [IM SILIBIOYIUDY (JO(T S[YISI[H




W [elapad £b)

y

0102 Ad 1903[o1d uonensuowaqg
Bing/po uonesbajuj |4 19d “¥3

lll ®seyd




VA PU® (O U99M13q S1Udwiddise suneys dooas(g

punoduwion) VISAVN U0 DDHVN E 10NISU0d 03 AaeN
peorjIom
A¥ed1Joudq (JO(J SuIAID3I Jo uoneddnue ur sease
1wsuwreda(q AoudaSiowr se [fom se ‘sans NV
pue [eo13ing 01 (JAC[$) SUOTIBAOUSI PUNJ 0 YA
SI01AIIS Y H pue ‘wuanedur [eoI3Ing /[edIPaJA

® PESH [PIWSIA YO [1¢ 2p1aosd 03 DINVAIN -

00T
J3q0312() 9] PIreP OWIJA] UOISIII(J IATINIIXT

S < <

. (DFHLL) 2211107 dANIINT YIIDIL]




IJINVAIN 03 S9ITAISS
wooy Aoud31dwr Jo 19Jsuen-900z Amnf

IINVAON 01
SIDTAIIS AN EIdO-119 g JO 19Jsuen-900z Amnf

DINVADN 03 $3JIAIIG [€D13ING /[EDIPIN

1uaneduy Jo x9ysuen-9goz Anf(

IJINVAON 0O}
3J€D JO JJJSULI) PUE SIDTAIIG (I[EIH [CIUSIN

yuanedu] TOHN JO 2IS0[D)-¢((0T 3990100
Sy S s < <

- 2 up)J uoyvudwadiuy Y JH JO A0IS1E]




uorruu LTS

000°000°0TI$

000°000°Z11$

CIS‘L8L TS

vl

‘V.LSAVN U0 uondonnsuo) HHVN

‘H00T JO UOneAoUdy

:9[0A3 911 3834 () JOF sSUIARG “IST]

"TOHN 01 90UEPIOAY 1S0)) [enuuy

"TOHN 03 SSUIAES [UUOSID J

Uvjq uonyvuawajduuy [y asvyJ




*SIQIUIY) [EIIPIN
10( JO UONEBIIANUI [[NJ ) YFNO0IY) PIonNpal

oq I (dod 2 VA) AL 001 [EUOBIPPE UY

*PROTI0OM UT 9SBIIDUTL
U1 3lepouwruaodde 0] IDOINVADN 243 1ie ﬁ@ﬂm&% 2] [T HAILA 09 —
'UONBIGIIUL T

Oseyd oy ysnosy paonpar oq s FHLA CHI

* - . < < <

¥ sasso fJois 111 B [ osvyg




$30IN0S9Y UBLWNKH ABojoipny

swoyH BuisinN B0
uswaInoold/ uonisinboy S4%¥N
UlesH |ejuspyy K d Wl Aoeuneyd

feobung Q0UBUIY/ @O SSauIsSNg Buisiny
1BAIPON suonesad sieoulesy wenedut/ D17
Adejouy

aJeD [eoD ( wwpy)  poddng Aujoey S20IAISS Judled

Joyoaliq deg 90 AneN 1oUNoD AIOSIAPY
J01031Id SIS VA

Chfliarir Pﬂhhr

< < < ; =L R

UIDABDI(] 2OUDULIAOL) PISOdO.1 ]




uorru 81$ *HO0T Jo uoniows(q —
o G*001$ —

:s90eds HINVADIN
JO UOTIBAOUSX PUE UONONIISUOD MIU JO }SO7)

STE3A () 9Y3 J9A0 SSUTAES UOI[IW ()87$ —

Arenuue voriw /¢ APrewrxordde oaes —

suonisod I €8] JO UONONPII [BIO]

S < <

JUDULULDAOL)
[DL2P3 ] O] SSUIADS [[] dSDY ]

- -

=




uofrur Zo1$

:SIB94A (O
3940 303/01d sty J0J sSuraes pajosfoid erog .

o S < <
e




A3oorpren) —
QUIDIPIJA Areuowng —
ISELISI(] SNONIJJU —
ASojouropury —
ASo1orewmaygy —

ASojordjusonsery —

PIPPV

"SIDIAIIS JUIIIND JO SSO[ OU 3q
[[148 33911 AYIO.] SIBOYI[edF] [€I9P3,] MU 32 YSnoiy o=

paurejurejy .

¥ .S < <
e

— ® SWoISAS AL12A1]o(] 24D2YIDIE]




G\,
X
Ny

O
~

~
€.
\D)
e




,w.,ﬂlﬂiilwliﬂ\,,‘.l,‘liﬁ_li‘.

o



S00¢ ‘10 2unf
1221 Supuvwwo’)

uowoy " g LdV)

_ccaumw&cv
[eadsoy [eAaeN




N I U AN YN T U U U U U U U S Y S S

(Gilva. Navy Medicine’s Education @/}
World c:as; Cae._ Eyt ,,,!,9,,',”.,,5,, and Training Alignmen t %, QR

NSHS NSHS
San Diego Portsmouth
NHCS NOMI
Great Lakes Pensacola
NMETC Headquarters
Bethesda




NHCS History

N .
I ;

.
T

World Class Care... Anytime, Anywhere

 HM Rating established 1898

e NHCS established 1917
e One of the first two schools at NAVSTA GL

* Consolidated NHCS “A” school San Diego
to Great Lakes - 1997

* Merging of DT rate with HMs - 2005



Mission

World Class Care... Anytime, Anywhere

e To train Sailors to perform as Basic Navy
Hospital Corpsmen who enter the 5 Vector
Model at the apex of the apprentice level

Professional
SVM for HM Personal
Leadership
, Certs & Quals

' measte’ Performance




Manning

World Class ;:ir.e Eygl!,qnlyﬁerEe (S n ap S h Ot : M ayO 5)

100%
50%

n%

Authorized  On-Board

Officers M@ Enlisted O Civilians

Source: EDVR (POBI1 0505), ODVR & AMD

l
|
|
|

67%

*7—"’

Officers Enlisted Civilians

S



FY035/06 Gains

World Class Care... Anytime, Anywhere

« +22 Dental Tech billets from Shepard AFB
3 Admin
e 19 Instructors (9502)

e +2 Surgery Tech Billets from NMETC — 9502

Source: NMETCINST 1553.1, CNETINST 5310.4E



(A Navy Military
"MEDICINE  Training/Sailorization

World Class Care... Anytime, Anywhere

* Governing regulations:
* OPNAVINST 1500.22E and CNETINST 1540.20

* Provides follow-on Navy/military training after boot
camp

* Prepares a new enlistee to function as a Sailor

* Formal Curriculum
* 10 core topics
« 28 other topics

* Positive Military Environment
* Professional Military Staff
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Dental “A” Strand

AL
NEDICINE

World Class Care... Anytime, Anywhere

* Dental Technician follow-on training

* Focus: basic dental chair-side assisting

* Reasons for pullout at Shepard Program
* Minimal clinical practice during program

* Lack of flexibility in quota control

e 5 week curriculum

e 20 students class
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FY Comparison
“ Student Numbers

World Class Care... Anytime, Anywhere

5000 I i _ (

4000

3000

2000

1000

0 .
Planned Input Dynamic Input Actual Input Actual Grad Total AAOB

IFYOO ( 1/99- 9/30/00) 3072 3183 2951 2266 ! 892
mFY01 (10/1/00- 9/30/0 ) 3334 3348 3170 2629 ' 113 [
nFY02 (10/1/01-9/30/ 02) 3140 | 3139 3433 2866 1129 |
D_F_Y03 (10/ 02 930 03) 43% | 371 2976 2885 1153
mFY04 (101 03 9/30/04) 4380 ) 3759 ’ 3347 2579 1030
mFY05 (10/1/04- 4/30/05 )i 2160 2433 \ 2468 2089 1543

Source: CETARS Report TRST810R




FY Comparison
Actual Average on Board

World Class Care... Anytime, Anywhere

1800
1600 | ’ i
|
1400 | |
@ 1200 — | - | |
2 -
E 1000 | | » |
- 800
E |
2 600 i |
I
400 | . | l | |
200 / —— v
o ! i
FY00 FY01 ’ FY02 ' FY03 ’ FY04 FY05
(10/1/99- 9/30/00) (10/1/00- 9/30/01)  (10/1/01-9/30/02)  (10/1/02- 9/30/03)5(10/1/03- 9/30/04) (10/1/04- 4/30/05)
—=TowlAAOB 82 U3 119 1S3 030, 1583
- Awinghsrwion 110 245 195 253 36 | %

Source: CETARS Report TST810R
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Non-Graduates &
JAVAL+ ,
EDICINE Attrites

Worid Class Care...

Percent of Students

20%
18%

16%
14%
12%
10%
8%
6%
4%

2%

0% - — ' —
FY00 FYO FYo2 | FY03 FY04 FY05

(10/1/99- 9/30/00) ' (10/1/00- 9/30/01)  (10/1/01-9/30/02) | (10/1/02- 9/30/03)  (10/1/03- 9/30/04)  (10/1/04- 4/30/05)

@ Non-Grad 18% 18% | 17% 12% 1% 15%
TomlPCNT . _— | |

O Attrition 2% 4% 4% 4% | 3% 2% |
TowlPCNT, - | |

Source: CETARS Report TST810R




FY Comparison
TEDICINE Time-To-Train & Percent Setback

World Class Care... Anytime, Anywhere

135
130
125
A
= %
£ 120 %‘
n : 15% %
P 115 | a | :
! .. | 10%
110 | I
i ; J
105 ' . 5%
100 0%
FY00 FY01 FY02 FY03 FY04 FY05
(10/1/99-  (10/1/00-  (10/1/01-  (10/1/02-  (10/1/03-  (10/1/04-
9/30/00)  9/30/01)  9/30/02)  9/30/03)  9/30/04)  4/30/05)
ic:u Time-To-Train 111 122 115 130 113 . 116
\—&— Setback % 24% 29%  18% 20%  17% | 17%

Source: CNET Report 1510-1 (TTT959R) & CETARS Report TST810R
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FNAVAL+ Cost To Move
MEDICINE

World Class Care... Anytime, Anywhere

* Bachelor Enlisted Quarters Furnishings
* 80 single person rooms for fleet returnees
e 380 4-person rooms for E-4 and below

* Initial outfitting cost required +3$
* Current furnishings beyond cyclical replacement

« HM Historical Center
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VAL+
DICINE

World Class Care... Anytime, Anywhere

Tri-Service
Program Comparison

Navy Army Air Force
Annual Input 4850 7000 2800
Weeks 14 16 14
Didactic Didactic Didactic
1:60 2:60 1:25
Student Ratio | 122 Lab Lab
1:8 Non-invasive 1:6 Non-invasive 1:8
1:6 Invasive 1:4 Invasive
SimMan 32 132 2
EMT Curriculum Hrs | 151 200 229
Graduate Status Basic HM Certificate | National Registered EMT National Registered EMT
College credit

Army and Air Force data based on 2003 site visit




" Students
 Potential College Credit
« EMT

e Standard Curriculum

o Staff

« Efficiencies in equipment/facilities
." Efficiencies in manpower, dollars and operational readiness

( J
o Share resources

" Curriculum integration |



Optimal Outcomes

World Class Care... Anytime, Anywhere

+" Joint war fighting capabilities

] . .
 Integration between services

« Broad implications for detailing to a need versus a service
specific billet

»" Improve delivery systems for all basic medical training

. . . . » . ° o [}
 Eliminates redundancies and training inconsistencies
* Uniformity of instruction
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NIDBR Organizational Chart

Commanding Officer

Executive Officer

Senior Enlisted Leader
Resource Management Applied Clinical Sciences -

Veterinary Sciences Applied Laboratory Sciences

Technical Director AL

Bioenvironmental Sciences

Applied Biomedical Sciences




Facilities

Naval Station: Buildings 1-H, 43-H

Recruit Training Center: Osbourne Clinic, USS Constitution
North Chicago VA: Building 1
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Applied Clinical Sciences

» Collaborative Project with DIS
» Three Equipment Sets — Overlapping Phases
» DOMC Driven

* Evaluation of Sand From Middle East
> Collections From Kuwait and Iraq

» Chemical, Biological, Physical Analysis
» ONR Funded




MEDICINE

WORLD CLASS CARE... ANYTIME, ANYWHERE

Applied Biomedical Sciences

* Reduction/Prevention of Stress Fractures in Female Recruits
> 3-5% of Recruits Develop Severe Stress Fractures
»> Efficacy of Supplementation with Vitamin D/Calcium
» DoD Funded
» CRADA with Creighton
> 6,000 Subjects; PQCT Testing
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Recent Products

* Mercury Abatement System Installations
* Joint Research Symposium With VA/NAVHOSP/RFU
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DIS MISSION: Provide solutions to

operational problems of the USAF Dental
Service and other federal dental agencies.




DIS MISSION: Plan and execute a
diversified program of testing and technical
evaluation of dental equipment and materials.
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DIS MISSION: Disseminate information
to Federal Service Customers via the
world-wide web ...

USAF DENTAL INVESTIGATION SERVICE

Sarvng the federal dental commenity 2y provadng entased prodke! evalustions
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ntal Products

o wt Marhot Pl iwm g il Sl g e wllvan bam 9P s
Education
- Cantinaing Education Proqram Click here

Limratars Reviow

-k fdkerdd Chestions
- Previous Newademeesy
infection Control
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Updates e
What's New ta this Site
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- - Announiymenty
- | AboutDIS
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Cantact Us

...www.brooks.af.mil/dis
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Technical Evaluation

 Laboratory Evaluation

— Products are tested in DIS laboratories for
comphance with military specifications and/or
1ationa d international standards (ANSI/ADA
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Some Rﬁuﬁm can Be Achleved by Reutllizatlon of Equ:pment From
RTC Galley 928 (May 2005)

* Lackland Equipment Relocation

— $13K for Relocation of Computers and Classroom Equipment
. Total Required for Project

- $1.42M
— Updated cost as of 16 March 2005 = $1.9M
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CURRICULUM OUTLINE

BASIC HOSPITAL CORPS SCHOOL

B-300-0010

Prepared by:

P

Naval Hospital Corps School
Great Lakes, Illinos 088-3

Prepared For:

Medical Education and Training Command
Bethesda, MD

Approved:

2005



COURSE DATA PAGE

1. COURSE MISSION: To provide education and training to enlisted personnel in the basic
subjects and procedures required to qualify them for duties as general service Hospital Corpsmen
(HM). The curriculum emphasizes emergency medical care and nursing care procedures. It is
designed to prepare graduates to perform general duties normally required during their first
enlistment.

2. SECURITY CLASSIFICATION: Unclassified
3. COURSE LENGTH: 70 training days; 560 contact hours

Distribution of Contact Hours:

Didactic 253.0 Other Required Training 35.0

Lab/Practical 154.0 (NMT, NRR, etc.)

Clinical 72.0 Other Required Activities  46.0
(PT, drill, etc.)

4. LOCATION WHERE TAUGHT:
Naval Hospital Corps School, Great Lakes, Illinois 60088-5257

5. STUDENT CAPACITY: Great Lakes
Class size: 68
Convening Rate: 60 classes/yr

6. STAFFING REQUIREMENTS: Hospital Corpsmen and Nurse Corps officers who have
successfully completed training equivalent to Naval Education and Training Command Basic
Instructor Training (BIT) course.

7. CURRICULUM APPROVAL AUTHORITY: Naval Medical Education and Training
Command

8. QUOTA CONTROL: Bureau of Naval Personnel

9. IMPLEMENTATION DATE: July 2005

10. PRIMARY MODE OF INSTRUCTION: Group-paced

11. INSTRUMENTS AND PROCEDURES FOR MEASURING STUDENT
PERFORMANCE:
a. Written, criterion-referenced evaluation instruments
b. Performance checklists

¢. Clinical evaluation

12. DATE OF PRECEDING CURRICULUM OUTLINE: January 2003

[§%]



CONTACT HOURS OUTLINE

Notes:

1. Time for didactic testing and subsequent review is in addition to the time shown for each
individual lesson topic.

2. Evaluation of skills performance is an integral part of all lab/practical sessions and is not
accounted for separately.

Did = Lab/Pr Total

Unit 1.0 Medical Fundamentals 79.5 14.0 93.5
Test and Review 12.0 0.0 12.0
1.01 Basic Life Support 3.0 5.0 8.0
1.02 Basic Mathematics 3.0 0.0 3.0
1.03 Role of the Hospital Corps 2.0 0.0 2.0
1.04 Introduction to the Bureau of Medicine & Surgery 1.0 0.0 1.0
1.05 Law of Armed Conflict 3.0 0.0 3.0
1.06 Basic Medical Ethics 5.0 0.0 5.0
1.07 Basic Medical Terms and Abbreviations 3.0 0.0 3.0
1.08 Anatomy & Physiology: Total Man 1.0 0.0 1.0
1.09 Anatomy & Physiology: Integumentary System 1.0 0.0 1.0
1.10 Anatomy & Physiology: Musculoskeletal System 4.0 0.0 4.0
1.11 Anatomy & Physiology: Nervous System 3.0 0.0 3.0
1.12 Anatomy & Physiology: Eye and Ear 20 0.0 2.0
1.13 Anatomy & Physiology: Cardiovascular System 40 0.0 4.0
1.14 Anatomy & Physiology: Respiratory System 20 0.0 2.0
1.15 Anatemy & Physiology: Lymphatic System 1.0 0.0 1.0
1.16 Anatomy & Physiology: Digestive System 20 00 2.0
1.17 Anatomy & Physiology: Genitourinary System 4.0 0.0 4.0
1.18 Customer Service & Interpersonal Communication 4.0 0.0 4.0
1.19 Patient Interviewing and History Taking 2.0 0.0 2.0
1.20 Basic Handwashing Techniques 1.0 0.0 1.0
1.21 Vital Signs 40 9.0 13.0
1.22 Preventive Medicine 4.0 0.0 4.0
1.23 DOD Immunization Program 1.0 0.0 1.0
1.24 Managed Care Concepts 20 00 2.0
1.25 Health Promotion Program 1.5 0.0 1.5
1.26 Nutrition 2.0 0.0 2.0
1.27 Oral Anatomy 1.0 0.0 1.0
1.28 Patient Safety 1.0 0.0 1.0



2.01
2.02
2.03
2.04
2.05
2.06
2.07
2.08
2.09
2.10
2.11
2.12
2.13
2.14
2.15
2.16
2.17
2.18
2.19

3.01
3.02
3.03
3.04
3.05
3.06
3.07
3.08
3.09
3.10
3.11
3.12
3.13
3.14
3.15
3.16

Unit 2.0 Emergency Medical Care 81.0
Test and Review 12.0
Lifting and Moving a Patient 1.5
Airway Management 4.0
Scene Size-Up and Safety 1.5
Patient Assessment 5.0
Respiratory Emergencies 3.0
Diabetic Emergencies and Altered Mental Status 2.5
Poison Overdose Emergencies and Substance Abuse 3.0
Allergies 2:5
Environmental Injuries 3.5
Behavioral Emergencies 6.0
Obstetrics & Gynecology 4.0
Infants and Children 3.5

Soft Tissue Injuries, Bleeding and Shock 8.0
CBRNE Casualties 4.0
Musculoskeletal Injuries 4.0
Head and Spine Injuries 4.0
Triage and Medical Decision Making 4.0
Tactical Combat Casualty Care 3.0
Dental Emergencies 2.0

Unit 3.0 Nursing Procedures 91.0
Test and Review 18.0
Military Health Records 1.5
Basic Physical Examination 2.5
Patient Care Documentation 4.0
Admission and Discharge 1.0
Inpatient Care 1.0
Nasogastrie Tubes 4.0
Range of Motion.and Patient Positioning 1.0
Restraining a Patient 1.0
Isolation Techniques & Blood Borne Pathogens 3.0
Surgical Asepsis 6.0
Wound Closure and Management 1.0
Specimens 4.0
Urinary Catheterization 3.0
Pharmacology and Toxicology 4.0
Introduction to Medication Administration 3.5
Dosage Calculation 3.0

Oral Medication Administration 2.0

3.17

0.0
2.0
9.0
0.0
12.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
16.0
0.0
14.0
12.0
8.0
0.0
0.0

67.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
1.0
0.0
0.0
14.0
0.0
0.0
0.0
0.0
0.0
0.0
8.0

' 154.0

12.0
35
13.0
1.5
17.0
3.0
2.5
3.0
2.5
3.5
6.0
4.0
3.5
24.0
4.0
18.0
16.0
12.0
3.0
2.0

158.0

18.0
1.5
2.5
4.0
1.0
1.0
4.0
2.0
1.0
3.0
20.0
1.0
4.0
3.0
4.0
3.5
3.0
10.0



3.18
3.19
3.20
3.21
3.22
3.23
3.24
3.25
3.26
3.28
3.29

Inhalation and Mucus Membrane Med Admin
Parenteral Medication Admin

Pain Management

Pre-operative and Postoperative Nursing Care
Venipuncture

Introduction to Intravenous Therapy
Intravenous Insertion

Respiratory Care

Cast Care

Death and Dying

Transfer and Ambulation

Synthesis Laboratory

Unit 4.0 Clinical Experience

Rotation # 1

2.0
4.0
2.0
4.0
2.0
2.5
2.5
4.0
1.0
2.5
1.0
0.0

Did

4]

0.0
14.0
0.0
0.0
6.0
0.0
15.0
0.0
0.0
0.0
1.0
8.0

CL

72.0

2.0
18.0
2.0
4.0
8.0
2.5
17.5
4.0
1.0
2.5
2.0
8.0

Total

73.5



Contact Hours Summary
Curriculum Hours

Didactic

Lab/practical

Clinical

Other Required Training
Other Required Activities

TOTAL

253.0
154.0
72.0
35.0 (NMT, NRR, etc.)
46.0 (PT, drill, etc.)

560.0
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COURSE DATA PAGE

1. COURSE MISSION: To provide education and training to enlisted personnel in the basic

subjects and procedures required to qualify them for duties as general service Hospital Corpsmen

(HM). The curriculum emphasizes emergency medical care and nursing care procedures. It is
designed to prepare graduates to perform general duties normally required during their first
enlistment.

2. SECURITY CLASSIFICATION: Unclassified
3. COURSE LENGTH: 70 training days; 560 contact hours

Distribution of Contact Hours:

Didactic 265.0 Other Required Training 30.0
Lab/Practical 154.0 Other Required Activities  39.0
Clinical 72.0

4. LOCATION WHERE TAUGHT:
Naval Hospital Corps School, Great Lakes, Illinois 60088-5257

5. STUDENT CAPACITY: Great Lakes
Class size: 68
Convening Rate: 60 classes/yr

6. STAFFING REQUIREMENTS: Hospital Corpsmen and Nurse Corps officers who have
successfully completed training equivalent to Naval Education and Training Command Basic
Instructor Training (BIT) course.

7. CURRICULUM APPROVAL AUTHORITY: Naval Medical Education and Training
Command

8. QUOTA CONTROL: Bureau of Naval Personnel

9. IMPLEMENTATION DATE: July 2003

10. PRIMARY MODE OF INSTRUCTION: Group-paced

11. INSTRUMENTS AND PROCEDURES FOR MEASURING STUDENT
PERFORMANCE:
a. Written, criterion-referenced evaluation instruments
b. Performance checklists

¢. Clinical evaluation
12. DATE OF PRECEDING CURRICULUM OUTLINE: January 1998



CONTACT HOURS OUTLINE
Notes:

1. Time for didactic testing and subsequent review is in addition to the time shown for each
individual lesson topic.

2. Evaluation of skills performance is an integral part of all lab/practical sessions and is not
accounted for separately.

Did Lab/Pr Total

Unit 1.0 Medical Fundamentals 76.5 19.0 95.5
Test and Review 120 0.0 12.0
1.01 Basic Life Support 30 5.0 8.0
1.02 Basic Mathematics 3.0 00 3.0
1.03 Role of the Hospital Corps 20 00 2.0
1.04 Introduction to the Bureau of Medicine & Surgery 1.0 0.0 1.0
1.05 Law of Armed Conflict 30 0.0 3.0
1.06 Basic Medical Ethics 50 0.0 5.0
1.07 Basic Medical Terms and Abbreviations 3.0 0.0 3.0
1.08 Anatomy & Physiology: Total Man 1.0 0.0 1.0
1.09 Anatomy & Physiology: Integumentary System 1.0 0.0 1.0
1.10 Anatomy & Physiology: Musculoskeletal System 4.0 0.0 4.0
1.11 Anatomy & Physiology: Nervous System 30 0.0 3.0
1.12 Anatomy & Physiology: Eye and Ear 20 0.0 2.0
1.13 Anatomy & Physiology: Cardiovascular System 40 0.0 4.0
1.14 Anatomy & Physiology: Respiratory System 20 00 2.0
1.15 Anatomy & Physiology: Lymphatic System 1.0 0.0 1.0
1.16 Anatomy & Physiology: Digestive System 2.0 0.0 2.0
1.17 Anatomy & Physiology: Genitourinary System 40 00 4.0
1.18 Customer Service & Interpersonal Communication 4.0 0.0 4.0
1.19 Patient Interviewing and History Taking 20 0.0 2.0
1.20 Principles and Concepts of Medical Asepsis 20 0.0 2.0
1.21 Vital Signs 40 9.0 13.0
1.22 Preventive Medicine 40 0.0 4.0
1.23 DOD Immunization Program 1.0 0.0 1.0
1.24 Managed Care Concepts 2.0 0.0 2.0
1.25 Health Promotion Program 1.5 0.0 1.5
Synthesis Laboratory 0.0 5.0 5.0
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Unit 2.0 Emergency Medical Care 82.0
Test and Review 12.0
Medical/Legal and Ethical Issues 2.0
Lifting and Moving a Patient 1.5
Airway Management 4.0
Scene Size-Up and Safety 2.5
Patient Assessment 7.5
Respiratory Emergencies 3.0
Diabetic Emergencies and Altered Mental Status 2.5
Poison Overdose Emergencies and Substance Abuse 3.0
Allergies 2.5
Environmental Injuries 3.5
Behavioral Emergencies 6.0
Obstetrics & Gynecology 4.0
Infants and Children 35
Bleeding and Shock 4.0

Soft Tissue Injuries 4.5
CBRNE Casualties 4.0
Musculoskeletal Injuries 4.0
Head and Spine Injuries 4.0

2.19 Triage and Medical Decision Making 4.0
Unit 3.0 Nursing Procedures 102.0
Test and Review 18.0
Military Health Records 1.5
Basic Physical Examination 3.0
Patient Care Documentation 4.0
Inpatient Clinical Record 3.0
Admission and Discharge 2.0
Inpatient Care 1.0
Nasogastric Tubes 25
Range of Motion and Patient Positioning 1.0
Restraining a Patient 1.0
Isolation Techniques & Blood Borne Pathogens 3.0
Surgical Asepsis 6.0
Wound Closure and Management 1.0
Specimens 4.0
Urinary Catheterization 4.0
Pharmacology and Toxicology 6.0
Introduction to Medication Administration 1.5
Storage of Medications 2.0
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Dosage Calculation

Oral Medication Administration
Sublingual/Topical/Rectal Medication Admin
Intramuscular & Subcutaneous Medication Admin
Pain Management

Pre-operative and Postoperative Nursing Care
Venipuncture

Introduction to Intravenous Therapy
Maintenance of Intravenous Therapy
Intravenous Insertion

Respiratory Care

Cast Care

Chest Tubes

Death and Dying

Transfer and Ambulation

Synthesis Laboratory

Unit 4.0 Clinical Experience

Rotation # 1

30 0.0
20 6.0
20 00
4.0 115
20 00
40 0.0
20 50
25 0.0
40 8.0
25 40
30 0.0
1.0 0.0
20 00
25 0.0
1.0 1.0
0.0 6.0
Did CL
1.5 72.0
1.5 720

3.0
8.0
2.0
15.5
2.0
4.0
7.0
2.5
12.0
6.5
3.0
1.0
2.0
25
2.0
6.0

Total
73.5

73.5



Contact Hours Summary
Curriculum Hours

Didactic

Lab/practical

Clinical

Other Required Training
Other Required Activities

TOTAL

262.0
146.5
72.0
30.0
39.0

560.0



