
THE SECRETARY OF THE AIR FORCE 
CHIEF OF STAFF, UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR A@lAJCOM/CC 

SUBJECT: Future Total Force Implementation Plan 
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us to meet the challenges of the 21 st century with a smaller but more capable Air Force. The 
time has come to act! We want to move on all Future Total Force test initiatives that were 
briefed at Corona, within the next calendar quarter, to meet the immediate challenges before us. 

' Accordingly, we want the MAJCOMS to provide plans ready for immediate execution NLT 
17 January 2005 on the following: 

1.  Iden*, by name, two Virginia Air National Guard maintenance NCOs and one 
Virginia Air National Guard pilot to begin training for the F/A-22 at a time mutually 
agreed upon by the MAJCOM Commander and the Adjutant General of Virginia. 
These Guardsmen will be part of the initial cadre for our Total Force efforts at 
Langley AFB, Virginia. 

2. Identify, by name, NLT 3 1 Jan 05, at least 10 Active Duty F-16 maintainers for PCS 
in the normal FY-05 cycle, to Burlington, Vermont, to begin the Community Basing 
concept with the Vermont ANG. The purpose of this move is to capture the 
experience vested in ANG senior maintainers and help season our inexperienced 
active duty personnel. We must begin testing other Community Basing concepts 
ASAP. 

3. Continue the completion of the concept of operations and organizational plan to 
create our fust integrated fighter associate unit by combining the 41 9th Fighter Wing 
(AFR) and the 388th Fighter Wing (AD) at Hill AFB, Utah. This unit should be 
established NLT end of FY-05. 

4. Complete a concept of operation, draft appropriate MOUs, and stand up a SATAF to 
define the partnership with the Air National Guard in Texas and Arizona operating 
the Predator weapon system as appropriate. The goal should be to have these units 
IOC on or before June 2006, if at a l l  possible. 

5. Complete a concept of operation, draft appropriate MOUs, and stand up a SATAF to 
establish a Distributive Ground Station with the Air National Guard in western New 
York state. Our goal is to develop, in partnership with the Anny National Guard and 
Air National Guard of New York, a plan to operationalize this unit by the summer of 
2006. 

6. Integrate Air Force Reserve personnel into all appropriate missions within the Air 
Warfare Center at Nellis AFB. Develop a plan to identify sections of the Air Warfare 
Center that may be appropriate for ANG involvement, if such sections are unit 
centric. Integrate ANG and AFR into Predator ops with a target 1OC of May 2005. 
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7. The HAF/XP FTF Office shall track these efforts and report back though HAF/XP 
and the FTF implementation IPT and GOSC. We look forward to reviewing your 
plans and actions that you develop for our Fume Air Force. 

James G. Roche 
Secretary of the Air Force 

CC: 

AF/DP 
AFRM 
M/IL 
AFIRE 
AF/XO 
A F r n  
NGBIZA 
NGBICF 
THE ADJUTANTS GENERAL OF ALL STATES, 
PUERTO RICO, THE U.S. VIRGIN ISLANDS, 
GUAM, AND THE COMMANDING GENERAL 
OF THE DISTRICT OF COLUMBIA 
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