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Welcome to the 911 AW

“Comm ‘ss’idn:;e,r y

6‘ 9 Commissioner Newton, Mr. Flinn, Congressional, State,
- community leaders, and members of the 911" Airlift
g Wing, good morning.

Pittsburgh holds a close and dear relationship to the
events that precipitated the nation’s Global War on
Terrorism. While United Flt 93 reversed course and
began over-flying “the Burgh,” community leaders,
gathered in Region 13’s Command Center, to prepare
for the worse. Simultaneously, ordinary, unarmed US
citizens initiated America’s first response with the
command, “Let’s roll.” Their courage and sacrifice
prevented a much greater catastrophe. This photo of
the 911th Wing’s lead aircraft of a 3-ship fly-by
commemorates the anniversary of Flt 93’s crash in
Somerset County, PA and the heroism of passengers
onboard. The 911t Airlift Wing is proud to continue in
America’s offense and defense - an attribute of
military value that is simply un-measurable.

e s e S SR




US AIRFORCE

\cej . 911 AW_Speakei's o

« Colonel Carl E. Vogt

o 'k'Intrbducti'c'_)frAi“‘ o
- Closing Comments

'+ Major David P. Nardozzi .

" BRAC Process Shortfalls” .~
~ Military Value

Integrity.- Service - Excellence

There are, however, other factors of military
value that can be measured. Some of these have
. been correctly reported to you, several crucial

| factors are inaccurately reported or
undervalued, and others are not measured at all.

The purpose of this briefing is to offer for your
consideration measures of military value we
| believe have gone under reported.

I will open and close the briefing, and Major
, David Nardozzi will discuss the
| recommendations and inaccuracies in detail .
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I specifically chose today’s Uniform of Day to be the
desert flight flight/DCU to highlight those who have or
are currently serving the nation in extended tour
deployments to the AOR. Individually we are proud of
our service, and I, as the commander, am immensely
proud of this Wing’s commitment to the nation. Over
54% of my military personnel have served in these
uniforms since 9-1-1, not just the airmen of the unit, but
leadership, as well, most notably, Col Dennis Ployer, |
my Vice, who served with distinction as Commander of
Baghdad AB, Iraq. Many other Commanders have
voluntarily deployed including Col Chuck Boivin,
commander of the Mission Support Group who
deployed twice, Lt Col Ken Honaker, Mx Group
Commander, along with many of the Unit’s Deputies
and numerous Squadron Commanders.




 Pittsburgh Military Heritage

Integrity - Service - Excellence

Pittsburgh’s rich military history be%\i/ils. before the formation
of our nation, In 1754, then Colonial Major George Washington
directed musket fire in the thick woods nearby what woul
later become the City of Pittsburgh, This exchange initiated
an earlier Global War. In the colonies it was called the French
and Indian War, but in Eurol[l)e, the High Seas, India and
elsewhere it was known as the 7 Years War - a war of truly
allobal magnitude. A century later it was south of Pittsburgh
at General Lee suffered his first major defeat of the Civil®

War, a defeat supported by the north’s largest armory in
nation located in Pittsburgh. Another century later it was the

99t Infantry Division from “the Burgh” that steadfastl

defended the Elsenborn Ridge — the north shoulder in %’he
Battle of the Bulge - against repeated and violent assaults as

ermany exhausted its military might. And today, it is this
very same fidelity, this combat heritage, that courses through
the veins of reserve Pittsburgh soldiers and airmen in yet
another Global War, Combat heritage runs deep and long in
Pittsburgh, home of the second largest population of veterans
in the nation. Though much of this briefing focuses on flawed
measures of capacity, %1;0 erty and metrics, it is the
undervalue of people, Pit sburgh’s demographics, heritage,
and grass roots support, that truly misses the mark in
projecting future military value.
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| Commonwealth of Pennsylvania
. 1018 Traditional Reservists |
292 Air Reserve Technicians & Civilians -
# 93% of Wing |

Integrity - Service - Excellence B

Of the over 1400 reservists, ARTs and civilians who
make up the 911" Wing, 93% reside in Pennsylvania —
predominantly in the southwestern counties. The are
integral leaders of the communities:

-Deacons in our houses of worship
-Members of School Boards
-Scoutmasters & Troop leaders

-Board members of numerous charities
-Soccer and Little League coaches

-And they are elected officials not unlike State

Senator John Pippy who mobilized for OIF with the
Army. |

-Reserve Component personnel are inherent organic

resources ingrained into the communities they
comprise. '

by
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and Deploy.

Integri'ty -Service -Excell'ehc’e ‘ '

The 911th possesses a standard C-130 mission
statement. But the real emphasis has been and
is ... on DEPLOY. The 911t Wing is an integral,
reliant and relevant part of the Air Force’s
global mission. Although we are composed
predominantly of reservists — part-timers whose
primary income source is within the local
community, we are not weekend warriors.
None are here solely for educational benefits.
Members of this Wing live and work in the
greater Pittsburgh area and possess a patriotic
love of country that calls them to serve, day
after day, throughout the entire year. And
particularly since the first Gulf War, they have
deployed, time and time again, fulfilling Air
Elxli))editionary Force requirements around the
globe.
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Noble Eagle - Palmetto Ghost : OIF | OEF - Joint Forge - Coronet Oak .

.. Afghanistan , '

Iraq ,
Saudi Arabia Kuwait

" Puerto Rico - - Egypt
Pakistan italy -

~ Spain ‘ Kosovo

- Kyrgyzstan -+ Qatar
Columbia England
Bahrain - U.ALE. '
Germany Turkey

Oman. :

 Djibouti
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As testament of our commitment since Sept 11,
2001... this slide tells the story by itself.
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And since the aviation package was mobilized in Dec of 2003,
here is a short list of the flyers’ and maintainers’
accomplishments. :

In the meantime, those who were at home station have
successfully completed:

- an AMC Inspector General exercise,

- a Maintenance Standardization & Evaluation Program visit,
- a Staff Assistance Visit,

- an AMC Aircrew Stan/Eval Visit and,

- an AMC Readiness Assistance Team assessment which

confpleted our Expeditionary Operational Readiness Inspeé_tion
cycle.

We also hosted an Air Show to an audience of some 200,000.

And, of course,llwe responded to the Department’s multiple
S

BRAC Data Calls involving several thousand questions.

Again, none of these accomplishments of people were factors in
the Department’s BRAC analysis.
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Award Highlights
w8 aimFoRCE
_ Unit Awards

‘Best AFRC Dining Facility - S 2004 .

Best AES in AMC-Lt Gen ShaferATrOphy R 2003

AFRC Life Support Program of the Year o 2002
~AFRC Installation Excellence Award Winner 2000-2001-2002

) o Individual Awards™ ,

Donald B. Wag’ger Administrative Excellence Awq(q : f 2004 ‘
 AFRC Outstanding Life Support NCO .7 20032004

'AFRC Life Support :Oifﬁcer'ﬂ of the Year.” 0 2003-2004

'AFRC Services Compéhy ’Gféb’é Off/cer of the Year 2003

Integrity - Service - Excellence

Major Judith P. Patton - 2004 Donald B. Wagner
Administrative Excellence Award |

TSgt Rudy M. McCallister — 2003 & 2004 AFRC
Outstanding Life Support Non-Commissioned Officer

Major Charles E. Sargent - 2003 & 2004 AFRC Life
Support Officer of the Year

Captain Richard D. Frye — 2003 AFRC Services
Company Grade Officer of the Year

These are all accomplished by people, not things
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This photo, taken in the desert, further
emphasizes our aircraft, the heritage displayed
in its nose art, the uniqueness of our
designation, and the desire of our own people...
and that of others to be associated with the
911th,

This concludes my introduction to our briefing.

Let me turn the next portion over to Major
David Nardozzi.
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Good Morning C'ommissioner Newton, Mr. Flinn
and Distinguished Guests.

My portion of the briefing will be presented in
two sections, BRAC Process Shortfalls and our
Military Value here at the 911th,

The BRAC Process Shortfalls will address the
errors in those areas that were measured in the
analysis, and the Military Value will address the
areas not measured at all.
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BRAC Process Shorffalls -

© Airlift MCI

' AFRC Capacity Briefing -

Integrity - Service-Excellence

The Process part‘ of my brief is also broken up

into two sections, the AFRC Capacity Briefing

and a look at the Airlift Mission Ca
Index (MCI).

pability




&{ | AFRC Capacity Briefing

US AIR

BRAC 2005 Closure Justification

- “The major command s capaCIty bnefmg reported
Pittsburgh ARS land constraints prevented the mstallatlon
from hostmg more than 10 C-130 aircraft...”

Dept of the Air Force, Analysis and Recommendatlons
BRAC 2005 Vol. V, part1 page 157

~Integrity - Service - Excellence .

“The major command’s capacity brleflng
reported Pittsburgh ARS land constraints
prevented the installation from hosting more

| ‘than 10 C-130 aircraft...”

That is the closure justification for our base as

stated in the Dept of the AF BRAC 2005
Recommendations. The capacity brief also

states that land is a “Showstopper” for our Wing.

That means that even if we scqréd 100% on all
MClIs, we would still be on the list.
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Y AFRC Capacity Briefing
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' | ~ Not Considered
* 1993: MOA for 21.7 acres valid through 1995 @

* 1995: Renewed
" = 1996: Renéwed
= 2000: Renewed -

= 2005: Renewed -

Integrity - Serpice'- Excellence

Land is the issue. We have access to land that was
not considered, however.

In 1993, AFRC and Allegheny County entered and
signed a Memorandum of Agreement for 21.7 acres
that was formerly part of the old Airport Terminal.
The agreement was valid through 1995.

In 1995, it was renewed. In 1996, it was renewed
again. In 2000, it was renewed a third time.

This year, it was renewed again, and is valid through
2009. The County has offered to make the expiration
indefinite, but AFRC can only approve it in five year
increments. |

‘What is important here is that we have used that

pavement for 12 years, and AFRC and the County
have signed it five times over.

It is worth mentioning that Data Call questions for
the BRAC allowed such Ramps to be counted for MCI

analysis purposes. I will address this later in my
brief. '
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Not Considered
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Integrity -Service - Excellence

Let’s take a look at our parking capabilities.

The Capacity Brief stated that we had 10 parking
locations. There are eight spots on the Main Ramp,
and two “down in the hole” as we call it.

What the briefing did not consider, however, was
parking three aircraft in our hangars, bringing the
total number of parking spots for C-130’s up to 13.

That alone, without even talking about the MOA
Ramp, makes land no longer a “Showstopper” because
12 aircraft is acceptable in the vision of bigger AF
Reserve Wings.

But we’re not done. Also not considered are the
additional seven parking spots on the MOA Ramp. A
ramp that we have been using for 12 years. A ramp
that AFRC has signed an MOA for five times in 12

years.

20 spots on a base that AFRC reported had 10. It far
exceeds the metric of 16 spots that defines the goal of
future C-130 locations. '
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+ 1994: Allegheny County’s First Offer to Add Land ,

+ 1995: BRAC Report to President S L
. “The AF indicated...inappropriate to act on the offer pending the
-outcome of the base closure process.” = . )

» May 1996: AFRC
“...no requirement...”

+ Feb 1998: AFRC ..
“...has not changéd its position...”

-Sept 1998: AFRC
“...property is adequate..."” .

Integrity -VSe'rvice -Excellence

of the land issue is the County Airport Auth()ritg offer of 53 acres

Another Fpart |
. The previously stated MOA Ramp is a part of that 53 acres.

to the A

In Nov 1994, Allegheny County made the first offer to add lan;l to our lease.

F mdicated...1nappropriate to act on the offer pending the outcome of
the base closure process.”

‘I‘I'Il‘ l11:he-1995 BRAC Report to the President, the Commission Findings stated
e

1

The report also stated that the AF failed to recognize the “expansion
opportunities” of the base. '

In May 1996, AFRC x;ei‘eéted the offer, stating “...(there is) no requirement for
additional land at Pittsburgh ARS..’ ; .

In Feb 1998, AFRC again responded ... the AF Reserve has not changed its
position... Pittsburgh ARS has no new mission requirements that would
require acquisition of any new land...”

In a Sep 1998 response to a Congressional Inquiry by Congressman Murtha,
LC said “...existing property is adequate to suPport existing mission...no
additional missions are planned in the foreseeable future...”

J/ Since then, the land has been reserved by the Airport Authority for future
,, expansion of our base. _




'  AFRC Capacity Briefing

" US.AIRFORCE

Taking this land into a'ccount,.we see our

“military value beyond the C-130.




AFRC Capacity Briefing
\\) 74 C-17s
.:":\-37:;" \ o

ﬁIntegrity.4ServiceﬁEx_ce‘llence ' oo

The 53 acres available for expansion would
allow us to park 14 C-17’s at our base.
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_AFRC Capacity Briefing {3

AFRC Capacity Brief is ’Incﬁ’o‘rréCt
Did Not Consider Hangars or MOA
Rejected Lahd Expansion

Integrity-Service -Excellence

The AFRC Capacity Briefing to the BRAC is incorrect,
It did not count our hangars nor the MOA Ramp that
has approved for our use for the past 12 years.

The 95 BRAC Commission findings stated that the AF
did not recognize the expansion cafpabllltar of the
base’, yet AFRC rejected the offer for land for
expansion three times!

Isn't it ironic that in the past we were denied the
additional land for lack of a mission, and now we are
denied the mission for lack of land?

Sir, you saw not only the MOA Ramp, but all of the 53

acres durm.% our tour earlier this morning. The land is

.T
still there, it has been waiting for us for 1% years.

LAND IS NOT A SHOWSTOPPER!!

11995 BRAC Commission report to the President, p. 1-104
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Airlift McCI

" Non-Applicable to the C-130

1. Fuel Hydrants - Nothequired for C-130 Bases .

1246. Low LeVeI$ - MTRs_"hbt Réq'tjir.gd'for C-130 Tra‘ining ;

I‘ntegrity-Service-Excellence @

qualitative flaws. Some of the questions were simply
not applicable to the C-130.

I am now going to talk about the Airlift MCI, and its

Question 1 measures fuel hydrant capability. Fuel
hydrant systems are for planes that carry over 20,000
gallons of fuel? C-130’s carry at most 9,000 gallons. We
don’t need them. ‘

Question 1246 measures our proximity to Military
Training Routes (MTRs). This is irrelevant because
they are not required for C-130 low level training. We
have a Low Altitude Training and Navigation (LATN)
Area that is 85,000 square miles of airspace surveyed to
500’ AGL, made up of varying terrain that is flat, rolling
and mountainous, and aliows us to design our own
dynamic routes to optimize our training.

IZAFRCH32-1001, Standard Facility Requirements para. 4.2




 Airlift MCI

* Non-Applicable to the C-130

1248 & 1249. DZ/LZ - LZs not Required for C-130 Training

LS. AIR FORCE

1271. Prevailing WX — 3000 / 3 not a Valid Benchmark .

1273. Aerial Port*l?l;rOximity - Strategic Airlift ﬂl\[\!éésdremeht

41% of Airlift MCI

‘21

Integrity - Service -Excellence

uestions 1248 & 1249 address Surveyed Landing Zones (LZs) that are
Yart of the A}V atabase. 1248 measures proximity to these zones, and .
249 the q_uahty of the zones. It is not relevant because these LZs are not
required for C-130 LZ training. In fact, LZs can be accomplished toa
zone painted on a normal runway?, just like the one that is %omg to be
Falnted on the center runway here at Pittsburgh. This has been XAanned
phase with the FAA.

or quite some time and is inthe final approva

Question 1271 measures the numbers of days where the prevailin
weather was il\'/f)ater than 3000/3. This is not a valid benchmark for C-
130s. We are C airdrop qualified aircrews, and we can fl formation
with the weather as low as 200/1. We only need 1500/3 for V%R single
ship training, and 2000/3 for VFR formation training.

All that aside, the AF chose only two years, 2002 & 2003, for the data,
rather than the 30 year average that the AFCCC, the weather agency
that supplied the data, strongly advised they use. A two year sampling
of weather is hardly a valid capture of data.

Puestion 1273 measured how far the base was from select overseas APOE
ocations. This is a Strategic Airlift measure. C-130s are Theater Airlift
Assets. It is not our role to carry strategic cargo through APOE ports.

All totaled, these six 1eluestioh.s, that are not relevant to the C-130, made
up 41% of the Airlift MCI. This is an invalid measurement. =

3MCI 11-2C130 Vol. I, para. 7.5, page 79
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Exclusion

- . 1235. Pavements Quality — Excluded Be,c?éﬁse PCN is “N/A”

, -Integrity-Service-Excell'enice S

I am now going to talk about the MOA ramp again. I mentioned
before that the MCI process allowed for inclusion of such
pl;ol(;erty, even though the capacity brief did not. The issue

with question 1235 is not accepting the use of the ramp, but the

weight bearing capacity of its pavement.
The ramp does not have a “published” Pavement Condition

Number (PCN). This is an index representing the weight
bearing capam&;\lof the surface. The question was dESaned
such that no PCN available equated to a score of zero for that
ramp. All concrete or asphalt has a PCN. Sir, even my ,

driveway at home has a PCN value.

The strength of the apron pavement is not in doubt. This thick
gavement was used as a taxiway for heavy aircraft, including

47s, to the old Pittsburgh International Airport terminal.
Parts of the ramB are on an old runway. The area is used all
the time by our C-130 aircraft. Asrecently as two weeks ago a
C-5 taxied 'and parked on this pavement while loading military
equipment.

This [f)‘icture. shows a C-5 and a B-52 parked in the area during
one of our airshows. :

The question did not allow us to capture any Value for a fully
functional ramp. -\

Exclusjon of the 90,000 sq. ft of MOA Ramp cost us 2.98 points-
towards our overall score.
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Exclusion

9. Ruhways— Does not Capture Value Qf 4 RunWéy’sv

- 2%

Integrity - Service - Excellence

Question 9 addressed runways available at the location.

One 11,000’ by 150’ runway gained the installation the max
score. We received the max score.

The question is flawed, however, because it in no way measures
the benefit of having more than one runway. You could have 1
or 100 runways 11,000’ long and still get the same score.

With one runway, you are a blown tire away from shutting
down all runway operations for hours.

‘We have four runways, the smallest is 8000°. There are five ILS

approaches available for recovery. The runways are far enough
apart that we conduct airshow aerial demonstrations, like a 9-
Ship C-130 formation dropping 100 Paratroopers on the south
side of the field while normal commercial operations continue
on the north side. This speaks to the ability to surge while not
affecting the rest of the airport. None of this is taken into
account. ‘ ‘ -

Although we cannot increase our score on this question, a

better measure of our outstanding runway complex would have
brought the scores down at other bases, helping our relative
MCI score. ‘
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’Cost of Ope;étions ,

Impact on Joint Use C
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I am now going to talk about our Military Value.

Namely, that which is not measured in the
BRAC analysis. |

Surge capability
Cost of Operations
Impact on Joint Use
and
Manpower Implications & Cost

It is 'significant that manpower is at the bottom
of this stack, because it is truly the foundation
of our Military Value.




" WS.AIRFORCE

< o '_ Surge

911 AW Potential o 4
. Airport Can Support 600+ Additional Operatiohs per’ Day ' |

* 2,400 Beds / 720 Meals per _Ho'uk____r‘,, s

* Example: Army / Marine RRF
 18C-130s and 588 Troops

'Homeland Defense

Integrity - Service -Excellence

Our potential to surge is highlighted by the
ability of the airport and its four runways to
support 600+ additional operations per day.

Factor in the base’s 2,400 contingency beds and
720 meals per hour, and we have a facility
capable of handling just about anything.

There is an MOA in place for the support of an
Army and Marine Ready Reaction Force (RRF),
which calls for the throughput of up to 18 C-
130’s and 588 Marines in support of Homeland
Defense. *

It was the first of its kind, created right after

9/11, and the exercise we conducted with them
back then became the benchmark for others to
follow. |




KA Surgé

Pittsburgh Capability

* Strategic Intermodal Network

* Road, Rail, Port and Air Capabilit‘ii;sﬁ
. - 4 Major Interstate Highwayé \‘

-Class |, Il 'a.nd;‘Short Line Railroads,

- Port of\P'itts‘bUf;ﬁ"v PR

ay’

- State-of-the-Art Airport .

‘Integrity - Service - Excellence

@ The Pittsburgh region is an integral part of our
- ability to surge as well. |

The strategic intermodal network of road, rail,
port and air capabilities offer:

4 major interstate highways, |

Class I (long haul), Class II (intermediate haul)
and Short Line (Local Haul) railroads,

The Port of Pittsburgh, which is second in the
nation in tonnage hauled per year

and of course, a State-of-thé-art airport.

The AF Recommendations to the BRAC states
that inter-modal transportation was considered
as part of the analysis, yet it was not measured

in the MClIs.4

‘Dept of the Air Force, Analysis and Recommendations, BRAC 2005, Vol. V, part 1, page 44
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National Disaster Medical S stem (NDMS) - .~

* Federal Medical 'Support_ Plan

* 73 Hospitals with 3,000+ Dedicated Beds
- 3"d Highest in Country for Bed

* Exercised Annually Since 1988

Integrity - Service - Excellence

Another surge plan that we participate in is the
National Disaster Medical System (NDMS).

It is a Federal Medical Support Plan for disasters of
great magnitude.

Pittsburgh is one of 70 centers in the country.

There are 73 local hospitals with 3,000+ dedicated beds
that participate. S

We rank #3 for beds available, a clear indication of the
outstanding medical facilities we have in Pittsburgh.

It has been exercised annually since 1988, with a wide
variety of scenarios. Last year’s scenario was
hurricane response.

Our exercises in the past have included actual flights,
with C-141s, C-130s and Army and Civilian helicopters
carrying patients around the tri-state area.

It is truly a Joint venture, with military, fedei'al, local
and private organizations all working together. '




wws . Cost of Operations
- Cost Effective
. Pittsburgh  AFRC Average
Airport Use - $20K $115K
Fire Dept O&M 46K $3,700K
Integrity - Service - E‘x”cellevnce

We are a very low-cost AF organization. Qur
Airport Use Agreement with the County costs
the AF $20,000 per year. The average cost for
Airport usage fees at similar AFRC bases is
$115,000. |

Our base Fire Department O&M cost is $46,000
per year. That is for our Base Fire Inspector.
The average O&M costs for AFRC bases with
Fire Departments is $3.7 Million. |

All together, that is an annual savings of $3.8M.
That amount does not even consider the cost of
maintaining, repairing and replacing the
equipment and facilities like the County
Firehouse shown here.
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Integrity-Service - Excellence ®

In 1964, a one time fee of $1 was paid for the

lease of 103 acres of land that makes up our
base. -

It doesn’t get much cheaper than that.

And for the annual $20,000 Airport Usage Fee,
we get access to all of this... R
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Once again, consider the cost of maintaining
such a complex.

Sir, I was a T-37 FAIP at Columbus, a C-130 pilot

at Yokota, a Schoolhouse Instructor at Little
Rock, a commercial pilot with US Airways and

still a Globally deployed Reservist at the 91 1th,
and I can say, without any reservation, that the
Airport complex and surrounding Airspace is
the best in the entire world. Just about every
other Crewdog here, all with similar careers,
will say the same.
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Impact on Joint Use

Military Entrance Processing Station (MEPS)

911 AW Provides...
~ « Annual Support: 9,000 appliéahté . o .
- Testin‘g / Billeting / Dining Facility | Safety / Security

e

- Annual Savings: $1.2M

* $9M Army MCP for facilities _

31

Integrity - Service - Excellence

Another unmeasured area is that of Joint Use or
shared services.

We share our facilities with the Military Entrance
Processing Station (MEPS), whose offices are in the
Federal Building downtown. '

We support 9,000 applicants annuallv b rovidin
facilit?e% for testingapbilleting and“dil{insé,pwhile g

providing safety and security for the recruits.

This saves the Army $1.2M an.nualky. Thef‘g have even
gone so far as to commit $9M in MCP for FY09 to add
on to our own billeting MCP project. They want to
move out of their downtown offices and bring the
whole operation to our Base.

Closing this base would affect them most definitely.
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_ 911 AW Firing Range Usage .
State and Local _ » - - o

"~ Law Enforcement Agencies....... e rrneesenanenn i, ‘
Federal AGENCIes .................cc.eereeerernmsresnesnrnon. {5:5:} ’
MIlIary UNits .......cov. sovenieceoese.. S R i:g:}

Impact on Homeland Defense? , o

Integrity - Service - Excé’_llen'c-e '

Our firing range facility is used by 50 local,
State, Federal and Military agencies.

3,300 users flow through annually.

It is one of the rare ranges that allows up to .50
caliber ammunition to be fired.

What is the impact on Homeland Defense if we
close? »
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\3'0J Impact on Joint Use

911 AW Firing Range

“The communities these officers protect are either adjacent
to or within only a few miles of the nuclear power plant in-
Shippingport, Pennsylvania. We need this range to
~ effectively train and prepare for our part in the war on

: terrorism.” S

Mark Smilek, Asst. Chief of Police
Ohiovillle Borough Police Dept.

Integrity - Service - Excellence e

Mark Smilek, Asst Chief of Police of nearby
| Ohioville Borough said this:

“The communities these officers protect are
either adjacent to or within only a few
miles of the nuclear power plant in
Shippingport, Pennsylvania. We need this
range to effectively train and prepare for
our part in the war on terrorism.”
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Impact on Joint Use

911 AW COMM Center :

~ + 50+ Federal & Military Agencies

- COMSEC / Classified Storage Facility
. “IOO%’offvPl’_\ Air Guard Comn:)_.,,i

. Presidential SUpport R

~Integrity-Service - E‘xcellenvce'v

The 911t Comm Center provides COMSEC and
classified storage capability to 50+ Federal and
Military Agencies.

We provide 100% of the Air National Guard’s

communications needs.

Comm is also integral in the support of
Presidential visits to the region.
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| | 'Imbact,On Joint Use' S

37 Visits since 9/11

- Integrity -Service - Excellence

...of which there have been 37 since 9/11.

.

il

The Secret Service has indicated on numerous
occasions their strong preference to use the

911th as the parking site for AF One and AF Two
because of the ease with which they operate
here.

That benefit would be lost to them and the region
if we close.
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Casualty Assistance
-Supports Active Duty, ANG, AF Resefves & Retired

- 120 cases per year 0
- Serves 11,500 retirees

- Portions of PA, NY, WV, OH & MD

- -Treasury Fund disgpé“rsaili B § BT

- Wright Patterson AFB Next Closest Site

- Integrity - Service - Excellence LE

Our base is the host for the Casualty Assistance office
for our region.

~

The office handles 120 Active Duty, ANG, AF Reserve
and retiree cases per year. -

Thére are 11,5600 retirees in their five state area
which includes portions of western PA, western NY,
WV, northeast OH and northern MD.

What is ideal about our location is the ability to cut
Treasury Fund checks for death benefits within hours
in the unfortunate event of the loss of a service
member. At times it is critical to get that money to
the family ASAP for burial arrangements.

If that was lost, the nearest site to provide such a
service is Wright Patterson AFB, OH.
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~ Unique Services at 911AW
* Billeting R
*BX i
s Chapel
- Consolidated Club
. *Credit Unid‘n‘. |
- *» Fitness Ceﬁt'ér;:.: ,
ITT - Rofueing

*MWR

37
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Pictured here is what we refer to as the Airport
Military Corridor.

It shows the 99 RRC, 171 ARW and 911 AW.

We provide unique services on our base for those
facilities. These include

Billeting - | Credit Union
BX ~ Fitness Center
Chapel Ihformation, Tickets & Travel (ITT)

Consolidated Club and MWR.

These are all lost in the event of our closing.
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® Communications
® Army Recrultmg‘
® Army Corp of Engineers

& MEPS
; Agencies
i

\ .

| .

b @ ® Firing Range: Numerous Police & Federal
[ . :
|

® Navy Seabees
... ® USAF Recruiting Service

e e Civil Air Patrol S
s euUSMC . Ty

| ‘ ® Drug Education For Youth (DEFY)

1 - : o _*FOFBI L ey

\ : ; .
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Pittsburgh ARS hosts and supports numerous
military, federal and local agencies.

If the 91 1th closes, who accepts or assumes

responsibility for these agencies... and at what
cost to the taxpayer? |
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Here is one of our aircrew displaying their
Pittsburgh Pride while deployed to the AOR.

The plane in the background, 412, is painted
with our most popular nose art, which pays
tribute to POW/MIA’s.

In the background of the picture is a depiction
of the Vietnam War Memorial.

The names that are listed are friends and family
of Wing personnel who died in that war.,

Once again, a reminder of the strong military
heritage in Pittsburgh.
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“The analytical focus was not on fungible assets like

~ assigned personnel...these are aspects of units, not
installations...military value is a function of an installation’s
inherent and organic characteristics, not the characteristics
» of the units...” - o "

Dept of the"Air Force, Analysis and Reconﬁméﬁdaﬁbns,
BRAC 2005, Vol. V, part 1, page 44 -

Integrity-.Service-»Excellence .

Sir, please take a moment to réad this Slide, It

is taken from the AF Recommendations to
BRAC. ‘

It says that personnel are not inherent and
organic to their installations.
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78% ARTs — Will not Move
97% TRs - Wiil not Move
94%

ARC P‘e‘rs:o'r;n"éll ng_e Inherent& Organic
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We conducted our own formal survey of 911*h military
personnel and fOund_ differently.

- 78% of the Air Reserve Technicians (ARTSs) said they
would not move. There are 50 federal agencies in the
local area where they can pursue their GS careers.

97% of the Traditional Reservists (TRs) said the same
thing. Their primary careers, where they earn their
living, are in the local community.

Combined, that is 94% of our military force.

Air Reserve Component Personnel are inherent and
organic assets of the base and the community where
they live, to say otherwise is a blatant disregard for
our people.

The airplanes and office equipment may move to
North Carolina or N ebraska, but just like the concrete
footers embedded in the ground beneath this
building, the people will stay in Pittsburgh.
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Replacement Training

$48K

Averam Q lcer (Non Rated)

Average Cost - OfflC
- Navigator $361K

. PilotstM ")gcos
| t

Data Source HQ AETC / FMAT :

‘ DOQS Avefage Cost - Eellsted
A
Of,

‘Integrtty Servzce-Excellence‘ *

What is it going to cost to replace those personnel?

The average cost to train an enlisted Airman to a 3 level
status is $48,000,

a non-rated officer $96, OOO

a navigator $361,000

and a pilot $1 Million.5

This does not include the cost of recruiting.

Multiply that across the full Reserve and Guard force

and you’ll see a number that was not considered in the

analysis.

And remember, this cost gives you a 3-Level “One-
Striper” or a 1-Level 2L.t.

What about the stress on the AETC system to turn»out
such numbers? |

5SHQ AETC / FMAT
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Military Aviator Experience

‘ h Doesn’t include ' ——

ER Ci\EiIian flying hourz" . | AVERAGE .
i“ilﬁ A /N TNNR2000bs | TOTAL |1P/EP| COMBAT

A : N o
i PII%T |40 29 > 3325 | 771 354

I ‘ : ‘

E{T; ; NAVIGATOR | 18 | - 16 4977 | 662 402

i) i

éﬁi ENGINEER |14 6 2866 | 3d6. | 420

%;! _ LOADMASTER | 25 | 19 3928 | 236 500

ik ALLAIRCREW |97 70 | 3721 | 604 | 414

:'i‘,"i‘ : Inté’grity-‘Service-'Exce‘ller'tce “
?;1" | ' g

1

Take a moment to review the experience levels
~of our crewmembers. ‘

This number does not include civilian flying

hours, of Which we have 10’s of thousands I'm
sure.

How do you put a dollar amount on that
experience lost?

What about the loss in capability and
readiness?
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Wing Total Military Experience

~ + Enlisted

114,897 total years of sewiciﬂ, B Avg =13 yfs '

- Officers

13,131 total yeafS‘df service | l‘f‘A‘{’Q.’=ﬁ1_8'yf's

Integrity - Service - Excellence. R

Our experience is not limited to our aviators.

This slide speaks for itself,
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911 AW Awards & Decorations

171 AF Commendation Médéls

165 AF Achievement quéi'is |

Integrity - Service -Excellence

Since 9/11, many of the Awards and Decorations
earned by our folks are rooted in their duty in
support of the War on Terrorism.
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Combat Awards and Decorations
E

2 Broﬁze Stars .

| 454 Giobal War on Terrorism Exp. Medals

128 Air Medals

11’ Aerial Achievement Medals

, I.n.tvegrity-Service-Excellehcé “

These combat awards ére a direct result of their
participation in the War.

‘ ‘, All of the Air Medals and Aerial Achievement Medals
lﬁ;é have been earned since December ‘03.

l All of the Global War on Terrorism Expeditionary

y

| 1| Medals were earned by Airman deployed to the AOR.
1 - |

‘iil The number of Combat awards grows daily, as we are
5} still engaged in the War, flying missions in harm’s

way as we speak.

This is another factor of experience not measured.
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~ Manning
* 1245 ARTs and Reservists Authorized
- 1294 Assigned |
- 104% Manned
~. . Recruiting

* Recruiting ’:'A,"\T'/eragé ‘ove.rx10 yrs =114%

Integrity - Service - Excellence

- We are authorized 1245 ARTs and Reservists here at

the 911th,

We have a long history of exceeding that number, and
we are currently manned at 104%. It could be higher
but for the fact that we do not. have the funds to bring
in more. Our recruiters have to be restrained.

Recruiters, by the way, that have a 10 year average

- performance of 114% of their goals.

This performance helps to compensate for those other

units in AFRC that have fallen short in the recruiting
game.

It speaks volumes for the local populace and their
willingness to serve, even during a time of war. As a
matter of fact, the same AFRC Capacity Brief that
indicates we are unable to grow because of land
constraints, identifies Pittsburgh as a future Reserve
location because of its recruiting base..
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Before I hand the briefing back to Col Vogt for his
closing, I would like to steal a line from one of m

Commanders, and say that Pittsburgh is the perfect

location for a

Reserve base.

It is the combination of an ideal olperating

environment,

very low cost, excellent recruiting

and supportive, patriotic communities.

Sir, please remember that when considering our

base.

Col Vogt...
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e Efficiency
e Jointness
© Personnel
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Allow me summarize.

First, in the Department’s cagacitﬁ' analysis, the number 10 is
categorically wrong for Pitts urgh Air Reserve Station.

2nd, the AF’s MCL, its metric for assessing capability, unfairly

diminished the 911th’g capability. It simply does not accurately
gage our military value. :

The 911t possesses tremendous surge capabilit%f tsu ported by
o

the inherent intermodal infrastructure residen he Greater
Pittsburgh area.

When it comes to efficiency and value, the Air Force simply
cannot afford to buy the world class resources at our disposal

for what it pays to sustain us, We are, indeed, a tremendous
bang for the buck.

Absent the word “Joint” in our title, Pittsburgh Ajr Reserve

Station is joint in every sense of the word and rapidly becoming
more so every day.

And finally sir, Traditional reservists are not “fungible”
resources - they are ﬁundamentall};lf tied to their resgectlve local
communities, It is this attribute that caused Gen A rams, the
father of the Total Force Doctrine, to declare, “Do not take
America to war without the reserves.” This valuable lesson
etched in the Vietnam Wall must not be forgotten.
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The Impact of Closing...

Remarks...
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The issues we have addressed today, are themes the

ommission will likely hear many times over. The 911th
represents a single microcosm of 'a much bigger and far more

ramatic impact on the Air Reserve Component, Air Force and
the nation. Seven Reserve Wings are slated to close or realign
affecting nearly 10,000 reservists —about 1/5t of all unit-
equipped drilling reservists, the backbone of the Air Force

eserve. For the Air Guard’s 28 affected Wings this number
must surely double. OQur estimate of recruiting and training
costs for 911th personnel or theijr replacements are quite
conservative. In the Department’s analysis, I see nothing that
addresses the total matgnlt.ude. of these costs, Certainly
increased training costs will si nificantly offset any pérceived
closure savings. at is also left unaddressed is just how .
AETC will accommodate the tremendogus influx of students in
a program that already shows signs of stress in meeting
current training demands. Going down this
“transformational” road will exchange tens of thousands of
highly trained, extraordinarily experienced combat veterans
for the few thousand inexperienced 1-level officers and 3-level
enlisted personnel who can be pushed through the training
pipeline, Even if peace should break out tomorrow in Iraq, to
what points on the globe will the thousands of foreign suicidal
fanatics gather to plot, train and launch further horrific
attalcég)s against America and American interests around the
world?
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... The Commission found that the fow | = .
operating costs and expansion opportunities
were not fully considered by the Air Force.”

Integrity - Service -Excellence

We offer you, the other Commissioners and your entire staff an
oFen invitation to visit the 911th Wing in the future and be a part
of Pittsburgh’s rich patriotic heritage. The 911t is proud to be
part of this community and immeasurably prouder still to wear
the uniform of the United State Air Force.

The 911t Airlift Wing trusts your Commission’s deliberative
process in assessing our real Military Value to the nation, both
present and future, and that it will reach the same conclusion
about the 911t as recorded in the 1995 BRAC report to the
President of the United States:

“... The Commission found that the low operating costs and
%xpan,s,ion opportunities were not fully considered by the Air
orce.

Let me emphasize the words “...LOW OPERATING COSTS &
EXPANSION OPPORTUNITIES...” '

Sir, the conclusion of our presentation today is: ... these
opportunities remain erroneously measured, if measured at all.

Commissioner Newton, Mr. Flinn, we have reached the end of our
briefing ... please follow me to the next venue. Members of the
audience, please remain in the classroom until our departure.

~Thank you all for your attention and attendance.




