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Washington, DC 20515 
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Dear *entatbe Allen, 

This is in reply to yow recent letter to Secretary Rumsfeld requesting details of the 
Cost of Base Realignment Actions (COBRA) model which will be wed in the 2005 base 
realignment and closure (BRAC) process. While I appreciate your desire to receive this 
i n f d o n  while the Department's analysis is ongoing, the details of the BRAC decktion 
making procees maat remain i&md to the Departmmt of Defease until the Secretary 
iruruas his cIosum and reali$ntnent recommendations in order to protect the iniegrity of 
the BRAC pram. Thie is necessary to presave the del i i t ive  pmoess and follow the 
statutory BRAC direction to lreat all in&Ilationa equally. 

Revaalttg details of the decision making pmmw through the release of such 
information as the elements of the COBRA d l  before the h t a r y  has made his 
closure and realignment reoommendatim could negatively &eot the integrity of the 
BRAC process by opening it up to external a d  mqal  influences; inhibit open and 
f b k  discwsim necessary- to pmdwe quality Mans; and create public confiwion 
fbm the premature disclosure of i d d m  that ultimately may not be the grounds for a 
recommendation to close or realign a military installation. 

However, there is and will continue to be some implementing guidance to the Joint 
Cross Service Groups and the Military Departments that, once finalized, is M longer 
& l i M v c  information and thmSore av&ble for release outside the Department in 
advance of the Semetq issuing his closure and realignment recommendatim in May 
2005, As the Department develops and issues non-deliberative guidance, as with policy 
memorandum one (encIosed), I assure you we will make it available to you, other 
members of Congress, and the public. All such doammts are curmntly available on the 
Department's BRAC website, http://www.defenselink.milibrac/. 

Finally, regardless of its deliberative nature, all of the Department's BRAC 
infomation will be provided to the Commission and the Congress upon submission of 
the Secretary's recommendations. 
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I appreciate having the benefit of ywr thoughts on this matter. A similar response 
has been sent to all si&natori~ of your letter. 

Sincerely, 


