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SUBJECT: Validation of Data for Base Realignment and Closure 2005, 
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1. Intzoductlon. The Director, The Army Basing Study Group asked us 
to validate data that the Study Group and six Joint Cross-Service 
Groups] will use for Base ~ e a ~ n r n e n t  and Closure (BRAC) 2005 
analyses. This report summarizes the results of our validation efforts at 
the U.S. Army ~eseatch Office in Weigh, North Carolina. We will 
indude these results in a su~nmary report to the director and in our 
overall report on the 2005 Army basing study process. 

2. Background 

a. BRAC aMlB Effort. The Secretary of Defense initiated BRAC 
2005 on 15 November 2002. The Secretary of the Army established the 
Deputy Assistant Secretary of the Army Flfrastructure Analysis) to lead 
the Army's efforts to support BRAC 2005. The Deputy Assistant Secre- 
tary directs The Army Basing Study Group, an ad hoc, chartered organ- 
ization that serves as the Armfa single point of contact for planning and 
executing the Armfs responsibilities in the development of BRAC 2005 
recommendations. The Study Group will gather and analyze certified 
data to assess the capacity and military value of Army installations, 
evaluate base realignment and closure alternatives, and develop recom- 
mendations for BRAC 2005 on behalf of The Secretary of the Army. The 
BRAC 2005 process requires cestification of all data from Army instal- 
lations, industrial base sites and leased properties: Army corporate 

The Study O m u p  dldnt d c c t  @ty datp for e seventh group-the lntelligena Cross-.%doe Gmup. 
~~, we will report dam validation results for that group to the Deputy Chief of Stnff, 0-2. 
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databases; and open sources. A flowchart of the 2005 Army basing 
study process is at the enclosure. 

b. W€ary V h  Data CaU. Often referred to as data call no. 2, the 
militaxy value data call was issued in phases as follows: 

Issue certlfidon 
Was% Cluestion Categories Date Deadlfne 

I ~ n y l ~ o a t  of 88se Realignment AdlOn Wel 19Apr04 7Jun04 
Ila Medical', Supply and Storage Aollvltks*, and Community" 4 Jun 04 11 M 0 4  
tlb lndusbial", Headquarters and Support Aoti~iti88~ 18 Jun 04 11 Aug 04 
Ill Eduadlon and Training. 9Ju104 25AugM 
IV Technloal' 21 Ju104 8Sep 04 

Jo!nlC%aeAdwGrarps. 
* BRAC P006 saledm h n e h  7: Impact on Looal Community. 

3. Objectives, Scope and Methodology 

a. Obfeotivss. Our objectives were to determine if: 

. Certified data provided to The Army Basing Study Group and 
Joint Cross-Sehe Groups was adequately supported with 
appropriate midentimy matter. . 
. Certified data was accurate. 

. BRAC 2005 management controls were in place and operating at 
installations. 

b. Scope. The Anny Research Wee received 28 questions during 
the military value data call. To answer our fist two objectives, we 
validated responses to five judgmentally selected questions the office 
received. This table shows the question population and our sample size 
for each phase: 
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Question Sample 
Phase Population Ske 

1 0 0 
Ila 0 0 
Ilb 0 0 
I11 0 0 

We reviewed the answers for phase IV before the initial certification of the 
Army Research Office's responses on 8 September 2004. To answer the 
third objective, we evaluated BRAC 2005 controls related to installations. 

c. Metlaodologg. We conducted our review from July through Sep- 
tember 2004 in accordance with generally accepted government auditing 
standards, which include criteria on the adequacy and appropriateness 
of evidentiary matter, accuracy and management controls. We assessed 
the accuracy of the office's answers using these specific criteria: 

For questions with a single answer and minimal support require- 
ments, we didn't allow any margin for error except for answers 
reporting square footage. 

For questions with answers involving square footage, we defined 
significant errors as greater than 10 percent. 

. For questions with multiple answers and sinjgle answers with 
voluminous supporting documentation, we allowed errors up to 
25 percent in the samples we reviewed, provided the errors 
weren't significant (determined by auditor judgment except for 
answers reporting square footage). 

We didn't rely on computer-generated data to validate responses fron 
Army corporate databases, but instead validated the accuracy of the data 
by comparison with source documents or physical attributes. When 
practicable, we also validated installation responses from other data- 
bases in the same manner. For all other responses, we worked with the 
administrator to obtain the evidence needed to answer all three 
objectives. 
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a. Mmpaey of Support. W five responses we validated for the 
Army Research Office were adequately supported with appropriate 
evidentiaty matter. 

b. AaCPtacy. Respanses to all Ave questions we validated were 
accurate. 

c. Management ControIr. In our opinion, appropriate management 
conh-oh for B-AC 2005 were in place and operating at the Army 
Research Office. The senior mission commander precertitied the 
responses submitted to The Army Basing Study Group. All persannel 
required to sign nondisclosure statements had done so. 

5. Contacts. This report isn't subject to the o f f i d  command-reply 
process described in AR 36-2. If you have any questions or need 
additional information, please contact Kenneth West at (910) 396-5698, 
extension 207, or Robert ~chaidson at (404) 464-0516. You can also 
reach them through e-mail at ~emeth.West(iaaa.ann~.d or 
Robert.Richerdso~.armv.mil. 

FOR THE AUDITOR GENE= 

Encl 
Program Director 
Installation Studies 

CF: 
D i i o r ,  The Army Basing Study Office 
Commander, U.S. Army Materiel Command 
Director, U.S. Army Instdlation Management Agency, 

Northeast Region 

DELIBERATIVE DOCUMENT - FOR DJSCUSSION PUfWOSfS ONLY 
Do Not Rdeese Under the Freadom of Information Act 



Enclosure 

DELIBERATIVE DOCUMENT - FOR DISCUSSEON PURPOSES ONLY 
Do Not Release Under Freedom of lnformatlon Act 


