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Responses to BRAC Information Request 

1. a. Number and type of programs conducted at DLIFLC during FY00-04. 

Answer is at Tab B. Note these language programs are taught at the Presidio of 
Monterey and nearby Ord Military Community. Other language programs are taught 
through contract by the DLIFLC Washington Office, catering to some 250 students a 
year and are not included on this spreadsheet. Language courses taught to 
deployirlg troops at their homestation (survival language familiarization), or by 
Language Teaching Detachments away from POMIOMC to career linguists, are 
likewise not included. 

1. b. Number of students enrolled by program from FY00-05. 

Answer is at Tab B. Nurr~bers for the military are average daily attendance. 

1. c. Number of teaching faculty by language. 

Answer is at Tab C. Faculty often teach various versionslskill levels of the same 
language - making it impossible to breakdown faculty levels by programs. 

1. d. Number of non-US students enrolled and graduated, FY00-05. 

Answer is at Tab B. 

1. e. Number of non-DoD students enrolled and graduated, FY00-05. 

Answer at Tab B. 

3. Plans for expanding language programs within DoD. 

In Dec 2004, the Deputy Secretary of Defense (DEPSECDEF) approved the 
Program Budget Decision (PBD) No. 753, which assists DLIFLC "achieve higher 
language proficiency to include reducing the student to instructor ratio, increasing 
the number of classrooms and creating improved expanded curricula, and expanding 
overseas training." The PBD provides an additional $362 million in funding from 
FY06-FY 10 to achieve these higher proficiencies. Simultaneously, the various 
military services are increasing the number of students to be sent to DLIFLC. 
Recent meetings with the services show a 59% increase in requirements for resident 
courses at DLIFLCIPOM from FYOl to FY07. Services have also discussed the 
possibility of creating new language courses at DLIFLC tailored for Army 
interrogators, as well as Army and Navy Foreign Area Officers. 



4. Plans to expand language programs for non-DoD agencies. 

mu Currently DLIFLC is not resourced or tasked to expand language support to non- 
DoD agencies. However, Homeland Security, and other departments and agencies, 
are in discussions with OSD and Army Staff requesting more support in areas like 
Defense Language Proficiency Testing and Oral Proficiency Interviews. Both of 
these linguist support activities are provided to DoD, in large measure, by DLIFLC. 
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DEFENSE LANGUAGE INSTITUTE 
FOREIGN LANGUAGE CENTER 

FACT SHEET 
As of 1 April 2005 

9. Mission: 
a. Produce operationally proficient military linguists 
b. Core missions: Foreign Language TrainingEducation, SustainmentISupport, Assessment/Testing, ResearcWEvaluation 

2. Training and Education: 
a. Approximately 3,500 students from all four services, both active and reserve, attending resident courses annually 
b. 85% of government's foreign language education conducted at DLIFLC 
c. Over 1,250 full-time faculty and staff 
d. DLI: 22 languages taught in Monterey (incl. Global War on Terrorism resident courses) 
e. DLI-Washington Office: 85 languages under contract, 50 - 55 currently taught to 23 1 students 
f. Language courses run from 2 weeks to 18 months in length 
g. Emerging Languages Task Force: 

- 24 languages supporting Global War on Terrorism; 4 languages in session - Dari, Pashto, Kurdish and Uzbek Basic 
- Developing capability for Amharic, Urdu, Hindi, Baluchi, and Indonesian - 90 graduates as of 1 April 2005, 70 currently attending classes 

h. Top eight basic languages at POM, based on graduates in FY05 lSt and 2nd Qtr (FY04): 
Arabic ...... 280 (521) Korean.. ............ .I83 (369) Persian-Farsi.. .. . l54 (1 57) Chinese.. ... 128 (1 69) 

........ Russian ........... 109 (274) Spanish.. ...... 89 (208) SerbianICroatian.. ..61 (79) French.. 32 (1 14) 
i. Resident Continuing Education Program focuses on post-basic top eight languages to include support of the Defense Threat 

Reduction Agency; 55 faculty pursue training goal of R2+lL2+lS2 for intermediate and R3/L3lS2+ for advanced students 

3. Sustainment and Support FY05 lSt and 2nd Qtr (FY04): 
a. Distance Learning. Taught 974 (1715) students in 180 (300) separate classes 

- 9,179 (16,254) instructional hours in the seven highest-enrollment courses 
- 4,203 (6,054) hours Video Tele-Training (VTT) to 30 sites 
- 4,976 (10,200) hours Mobile Teaching Team (MTT) instruction conducted at 50 sites w - 1,920 (2,120) additional hours coordinated in lower-enrollment languages 
- GLOSS (Global Language On-line Support System), web-delivered instruction 

b. Field Support and Special Programs: 
- Support over 266 Command Language Programs (CLPs) worldwide 
- Taught two (three) resident, one (two) non-resident iterations of CLPM course (120 (200) hours) to 60 (75) students - Held Worldwide Language Competition (34 teams, 68 participants, non-resident and 97 teams 194 participants, resident) 
- Received 480 (807) Language Survival Kits (LSK) requests and 96,437 (160,760) shipped to field units 
- Taught six iterations of the 09L Course at Fort Jackson, SC, graduating a total of 76 students; another iteration 

is in progress, with 26 students 
- Conducted 47 (94) Familiarization Mobile Training Teams in support of OIF deployments with 4 100 instructional hours 

to 2649 students 
c. Language Teaching Detachments: 

- 33 instructors PCSedIhired; taught 757 students in 11 1 classes with 34,933 instructional hours 
d. National Security Follow-on Assignments: 70% SIGMT; 21% HUMINT; 9% Other (FBI, DTRA, DEA, 

NASA); conducted 140 diagnostic assessments in support of DTRA 

4. Assessment and Testing 
a. Language Proficiency Tests - 58,785 in FY04 and 24,834 thru the 2nd quarter in FY05, worldwide 
b. Quality of Linguists: - Accredited to award Associate of Arts Degree in Foreign Languages; awarded to date 1293 AA degrees 

- 80% of basic course graduates (FY04) met or exceeded DoD proficiency standards (2/2/1+) 
- 26% of basic course graduates (FY04) met proficiency standards of 2+/2+/2 
- Only 9% of graduates from 4-year degree programs meet those same standards 

5. Miscellaneous 
a. 86 MLIs deployable for Ling-Ops: 

Arabic.. ......... 25 Persian-Farsi.. ...... .5 Chinese Mandarin.. ..... 9 Russian.. ......... I2 
.......... .................. Spanish 9 SerbiadCroatian ... .6 Korean.. .20 

BOTTOM LINE: 
Linguists impact all military action (Army, Navy, Air Force, and Marines) essential to Intelligence and Operations 
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Defense Language Institute Foreign Language Center 

Colonel Michael R. Simone, USA 
Commandant, DLIFLC 

Language is our weapon 
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DLIFLC Overview P 

DLIF18 

DoD's primary source of foreign language education, training and 
development 

Combatant Commands, Services, and Do D Agencies establish 
language requirements 

Army is Executive Agent for the Defense Foreign Language Program 

DLIFLC provides language training for Army, Marine Corps, Navy, 
and Air Force linguists 

TRADOC school on Army Post, but leadership and staff are multi- 
service 
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DLIFLC N9? . + 

DUIC 
Mission: Produce operationally proficient military linguists 

Foreign Language Education and Training 
- Average of 26 Basic, Advanced, and Specialized languages at the POM 

(@ 3500 Students) 
- Average of 55 contracted languages through DL1 ofice in Washington, D. C. 

(@ 250 Students) 

Foreign Language Sustainment and Support 
- Refresher/Enhancement training via Distance Education, Video Teletraining 
- Assistance to Command Language Programs for units with linguists 
- Mobile Training Teams, VTC links, electronic and written materials 
- Language Training Detachments 

Foreign Language Assessment and Testing 
- Develop and control Defense Language Proficiency Tests for DoD 
- Defense Language Aptitude Battery for prospective language students 
- DoD's advisor on foreign language programs 
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DUFiiC 
Foreign Language Research and Evaluation, 
Curriculum Development, Language Technology 
- Improve teaching techniques for resident courses and distance 

education 
- Keep training materials current with constantly changing languages 

(avg college text contains 90 hrs. of material - cat IV languages 
have 2240 hrs. of instruction) 

- Technical control of all DoD language training (except Service 
Academies) 

Ensure that our Linguists are first and foremost 
Soldiers, Marines, Sailors, and Airmen! 
- Instill Warrior Ethos in all military linguists during lengthy language 

courses 
- Support Army, Marine Corps, Navy, and Air Force student 

Detachment Commanders with common task training, PT programs, 
heightlweight standards, military discipline 

- 3609 in classes projected for FY05: 164 1 Army, 353 Marine Corps, 
4 15 Navy, 1296 Air Force (incl. all classes taught at DLIFLC) 
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Typical Student Day 
ours of class instruction 

45 minute special assistance or 
enhancement training r 

3 hours of homework plus weekend 
assignments 

2-3 hours of study hall (M-Th) 

Developing & sustaining basic 
warrior-linguist skills, common task 
training, and physical readiness 
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Student Load by Difficulty Q + Resident Courses at Presidio of Monterev 4!!b 
Basic Course 

DIIFIC 
Language FY05 Student Load 

Presidio* 
Category IV Languages 

Arabic 1101 
Korean 883 
Chinese 486 
Japanese 35 

2505 (71 %) 
Category Ill Languages 

Russian 1 54 
Persian Farsi 269 
SerbianICroatian 115 
Pashtu. Tagalog, Dari, etc. - 240 

778 (22%) 
Category II Languages 

German - 26 
26 (1 %) 

Category I Languages 
Spanish, French, - 215 
Italian, Portuguese 

215 (6%) 
Tota Is 3524 

Class Days 
In Course 

31 5 (63 weeks) 
31 5 (63 weeks) 
31 5 (63 weeks) 
3 1 5 (63 weeks) 

235 (47 weeks) 
235 (47 weeks) 
235 (47 weeks) 
235 (47 weeks) 

170 (34 weeks) 

1 30 (26 weeks) 

Program 
Duration*** 

18 months 
18 months 
18 months 
18 months 

13 months 
13 months 
13 months 
13 months 

10 months 

7 months 

* Student Load Programmed for FY05 -- Basic Courses only 
** Faculty at Presidio of Monterey teaching Basic Courses 

*** Average time at Presidio, including inlout processing and non-language training 
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Proficiency FLOs 
DL1 Overall 

I%+ 
DLIFLC 

1994: Longer courses FOC 1997. FPS 
\ 
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Predicted Resident %@ 
Student Population DUI;IC 

DLIFLC - POM 
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TOTAL 
. 

2484 

3453 

3824 

3947 

3885 

3888 

3885 

2001 

2005 

2006 

2007 

2008 

2009 

201 0 

USA 

1160 

1424 

1304 

1522 

1488 

1488 

1488 

USAF 

647 

1312 

1689 

1689 

1689 

1689 

1689 

USN 

437 

373 

465 

375 

352 

350 

350 

USMC 

240 

344 

366 

361 

356 

361 

358 
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DLlFLC Responds to Operational \$A? + 

Requirements FY85-FYI0 D ~ I F L ~  

Language Shifts in a Changing World 
- 

A. . . . . . .  -- 

Russian 
1306 in FY88 to 153 in FY06 

\ 
Cat IV 
Arabic, 
Chinese 
Korean 

Cat Ill 
Russian 
Farsi 
Serb-Cro 
Cat I & I I  
German 
Spanish 
French 
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Our Greatest Resource %$ 
D m  

Challenges for DL/: 
Recruit, train, and retain world- 

faculty to meet DoD's evolving 
language training requirements 

Build sufficient faculty base to 
develop and update curriculum 

Build sufficient faculty base to 
develop and update DLPTs and 
other assessment instruments 
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DLIFLC Faculty %$ 
DlIFi8 

Constant challenge to recruit, train, develop, and retain world-class faculty 

1200 civilian faculty from over 40 countries around the world 
- 1000 teaching resident classes in teams of 6: Team Teaching instituted in 1987 
- 200 developing curricula and testing, training faculty, Mobile Training Teams, 

Distance Education, Command Language Program assistance, administration 
- 98% are educated native speakers of languages taught (30% w/ Ph. Ds) 

Faculty Pay System instituted in 1997 by authority of Congress 
- Replaced the older General Schedule grades 
- Highly flexible pay bands for academic ranWposition 
- Pay fluctuates, based on performance and evaluations 
- Professional, dedicated, motivated to produce competent linguists 

87 Military Language Instructors teach and mentor service members 
- Senior NCOs/Petty Officers: master linguists, strong leaders 
- Teach military terminology and duties of linguists 
- Liaison between service chain of command and civilian faculty 
- Working with Services to get more MLls for the Proficiency Enhancement 

Program 
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d ' i  3 4- 9 
DLlFLC vs. US Universities 
A comparison of DL1 graduates vs. BA degrees DlIFE 

awarded by US Colleges and Universities in 2004 

Language - - 

Arabic 

Korean 
Chinese 
Russian 

BA Dearees: DLlFLC: 

DL1 graduates complete studies in 72- 7 8 months vice four years. 
DL1 graduates regularly achieve higher proficiency than university grads 
DL1 prepares linguists in practical language skills demanded in strategic and 
tactical environments 

13 UNCLASSIFIED 



($Is in Millions) 

Congressional Adds 

PBD 753 (PB0607) 

PBD 701 (PB0607) 

PBD 738 (PB05) 

PBD 707 (PB05) 

I DUSD (P&R) 

G W O T  

OMA 
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PEP - PBD 753 %+ 
DlIFlC 

Enhance DLIFLC to achieve higher language proficiency to 
include reducing student to instructor ratio, increasing the 
number of classrooms, and creating improved expanded 
curricula, and expanding overseas training. 

JROC to review increasing language proficiency by 
leveraging native and training initiatives to include sending 
people abroad. 

DepSecDef will review JROC's proposal prior to release of 
funds. 

FY07 ' FY08 1 - FY09 1 FYI 0 FYO6-10 

Totals in Millions 
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FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY 10 FY 11 

Time -- By Fiscal Year 

* Section load equals, programmed sections, DLPT enhancement, PEP hires, 5% mgt margin 
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