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bd BRAC 05 
BRAC ACTIONS 

W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

MISSION SCENARIO # FY DISCUSSION 

19th ARG - 
Transfer To USAF 0120 09 Under Review 
McComefl AFB 

NAS Atlanta 
Transfer Timing Issue With 

Marine/Naval DON 0068AR 
Reserve Mission 

O8 The I ~ ~ A R G  ~epalturxt 

Rotary Wing D&A TECH 0005R2 O7 Mission/Manpower 
Transfer To Being Refined 
Re dstone 

Fixed Wing DBiA TECH 0006w Mission/Manpower 
Transfer To WP O7 Being Refined 

$4 BRAC 05 
'w BRAC ACTIONS 

a --  W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

MISSION SCENARIO # FY DISCUSSION 
Restructure 
Wholesale & Retail S&S 005lR Mission/Manpower 
Storage & S&S 0048 O7 Being Refined 
Dishbution 

DLR / S&S 0035R 
Mission/Manpower 

Consumable O8 Being Refined 
Items To DLA 

Mission/Manpower 
CPO - Transfer To HAS 0031 lo Being Refined 
Randolph 

AFRC - Recruiting 
Service Slots to HAS 0145 11 Under Review 
Randolph 



\d BRAC 05 w BRAC ACTIONS 
+,.. - W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

MISSION SCENARIO # FY DISCUSSION 

202"~ EIS USAF OUO 07 Under Review 

Cryptologic 
S&S 0035R 

Mission/Manpower 
Systems Gmup 
(Cl'SG) 

O8 Being Refined 

HSW located @ Brooks City Base Brooks AFB 
08 Under Review 



Warner Robins Air Logistics Center 
W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

Implementation 

\I .** History of Lean at WR-ALC - -, W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

kWR-ALC was a DoD pioneer in initiating 
implementation of Lean principles 

>Selected by Air Force's Manufacturing Technology 
(ManTech) Program to prototype and adapt Lean 
Manufacturing to depot maintenance 

Lean Depot Repair (LDR) Program 

>LDR Program Manager selected Warner Robins 
because of their can do attitude, commitment, and 
enthusiastic support 

- 
People F~rst M~sslon Always 







W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

Performance Performance 

ANIAPQ-122 Radar 
-Flow day reduction 

ALC-56C Radar Warning 

-Produced I wk 

ARC-164 Radio 
-Back orders 

.*a \D Center Wide Examples @ - - W A R N E R  R O B I N S  A I R  L O G I S T I C S  C E N T E R  

PLean at Robins is Center-wide 
Pre-LEAN Post-LEAN 

Performance Performance 

U2 field service travel 
request 

-flow days 2.77 days 48 min 

Personnel Office 
-Fill actionslmo 52 170 
-Flow days 77 36 
-Overtime hourslmo 62 1 374 

Dental Clinic 
-Patient service per dentistlhr 1 2 
-Appt wait time days 28 3-5 target 


