DCN 1388@1ARIO ERROR REPORT (COBRA v6.10)

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

SCENARIO DATA:

Bristol USARC"s Milcon time-phasing adds up to 0%.
Bristol-Woodhaven®s Milcon time-phasing adds up to 0%.
Bristol (NEW)®s Shutdown time-phasing adds up to 0%.

OVERHEAD/SUSTAINMENT :

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Starting Year : 2006
Final Year : 2009
Payback Year - 2021 (12 Years)

NPV in 2025($K): -4,840
1-Time Cost($K): 18,408

Net Costs in 2005 Constant Dollars ($K)

POSITIONS ELIMINATED

POSITIONS REALIGNED

Summary:

PIMS #238 USA #0175 AFRC BRISTOL-WOODHAVEN, PA

Bristol Veterans Memorial Reserve Center site.

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF



Costs in 2005 Constant Dollars ($K)

Savings in 2005 Constant Dollars ($K)

Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

(A1l values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

One-Time Savings



Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Bristol USARC, PA
(A1l values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Bristol-Woodhaven, PA
(All values in 2005 Constant Dollars)

Construction

Personnel



Overhead

Moving

Other

One-Time Savings

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: Bristol (NEW), PA
(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other



One-Time Savings

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
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Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
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Std Fctrs File :

CONSTRUCTION

0&M

MIL PERSONNEL

OTHER

0&M
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E:\projects\cobra\BRAC2005.SFF
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Department o Army
Option Pkg Name: Bristol-Woodhaven, PA AFRC
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Department : Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\40 - RC Transformation in Pennsylvania\AFRC
Bristol-Woodhaven, PA_QC_Checked.CBR

Option Pkg Name: Bristol-Woodhaven, PA AFRC

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Personnel

Base Start* Finish* Change %Change

Bristol USARC 11 0 -11 -100%

Bristol (NEW) 0 0 0 0%

TOTAL 11 0 -11 -100%

Base Start Finish Change %Change Chg/Per
Bristol USARC 39,000 0 -39,000 -100% 3,545
Bristol (NEW) 0 99,019 99,019 0% 0
TOTAL 127,800 99,019 -28,781 -23% 2,616
Base Start* Finish* Change %Change Chg/Per
Bristol USARC 0 0 0 0% 0
Bristol (NEW) 0 0 0 0% 0
TOTAL 237,450 0 -237,450 -100% 21,586
Base Start Finish Change %Change Chg/Per
Bristol USARC 178,900 0 -178,900 -100% 16,264
Bristol (NEW) 10 332,492 332,4823324825% 0
TOTAL 522,910 332,492 -190,417 -36% 17,311
Base Start Finish Change %Change Chg/Per
Bristol USARC 69,907 0 -69,907 -100% 6,355

Bristol (NEW) 0 137,804 137,804 0% 0



TOTAL 204,311 137,804 -66,507 -33% 6,046

Base Start Finish Change %Change Chg/Per
Bristol USARC 248,807 0 -248,807 -100% 22,619
Bristol (NEW) 10 470,296 470,2864702866% 0
TOTAL 964,671 470,296 -494,374 -51% 44,943

Data As Of 05/20/2005 10:21:31 AM, Report Created 3/23/2006 4:18:54 PM

Department o Army

Scenario File : E:\Data\Final Army\11l - 49 RC Transformation\40 - RC Transformation in Pennsylvania\AFRC
Bristol-Woodhaven, PA_QC_Checked.CBR

Option Pkg Name: Bristol-Woodhaven, PA AFRC

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base Start Finish Change %Change Chg/Per
Bristol USARC 7,200,400 0 -7,200,400 -100% 654,582
Bristol (NEW) 0 14,193,814 14,193,814 0% 0
TOTAL 21,044,000 14,193,814 -6,850,186 -33% 622,744

Data As Of 05/20/2005 10:21:31 AM, Report Created 3/23/2006 4:18:54 PM
Department : Army
Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\40 - RC Transformation in Pennsylvania\AFRC
Bristol-Woodhaven, PA_QC_Checked.CBR

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Installation Population (non-BRAC) Changes, so that only changes attributable

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)

Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

All values in 2005 Constant Dollars

SIOH Costs where applicable.

Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

MilCon for Base: Bristol (NEW), PA

All values in 2005 Constant Dollars ($K)
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of PPP placements involving a PCS is 50.70%
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of PPP placements involving a PCS is 50.70%
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of PPP placements involving a PCS is 50.70%

Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:



TOTAL SCENARIO POPULATION (After BRAC Action):

Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

PERSONNEL SUMMARY FOR: Bristol USARC, PA

SCENARIO POSITION CHANGES FOR: Bristol USARC, PA

PERSONNEL SUMMARY FOR: Bristol-Woodhaven, PA

PERSONNEL SUMMARY FOR: Bristol (NEW), PA

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Bristol USARC, PA



Bristol-Woodhaven, PA

Bristol (NEW), PA

COBRA INPUT DATA REPORT (COBRA v6.10)

Department : Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: No

Base Name, ST (Code) Strategy:

Bristol USARC, PA Closes in FY 2009
Bristol-Woodhaven, PA Closes in FY 2007
Bristol (NEW), PA Realignment

INPUT SCREEN TWO - DISTANCE TABLE

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Bristol USARC, PA

Enlisted BAH ($/Month): 0



Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Bristol-Woodhaven, PA

Enlisted BAH ($/Month): 0

Name: Bristol (NEW), PA

Enlisted BAH ($/Month): 0

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Bristol USARC, PA



Name: Bristol-Woodhaven, PA

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Bristol (NEW), PA

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: Bristol USARC, PA

Name: Bristol (NEW), PA



Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Civ Early Retire Pay Factor: 18.03%

STANDARD FACTORS SCREEN TWO - FACILITIES

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Department o Army

Option Pkg Name: Bristol-Woodhaven, PA AFRC
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

PIMS #238 USA #0175 AFRC BRISTOL-WOODHAVEN, PA

Bristol Veterans Memorial Reserve Center site.

FOOTNOTES FOR SCREEN FOUR

USES PHILADELPHIA AREA COST FACTOR

VALIDATE BOS AGAINST COBRA DATA SHEET

FOOTNOTES FOR SCREEN FIVE

Closing facility non-payroll federal BOS x .75 joint efficiency factor = $260,690 for new AFRC facility.



2 Complex EBS for closing facilities = $20,000
One-time cost for utilities calculated using the Army"s Support Utilities Tool = $2,734,857

FOOTNOTES FOR SCREEN SIX

TAA Reductions

equivalent (FTE) formula. FTE = number of personnel x 65 days per year (48 IDT days plus 17 days of

FOOTNOTES FOR SCREEN SEVEN

New construction to meet transformational objectives.

SF Requirement derived from PRIDE/ENBOS

COBRA ECONOMIC IMPACT REPORT (COBRA v6.10)
Department o Army
Option Pkg Name: Bristol-Woodhaven, PA AFRC

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Bristol USARC, PA

Bristol-Woodhaven, PA

Bristol (NEW), PA

Department Army

Scenario File E:\Data\Final Army\11l - 49 RC Transformation\40 - RC Transformation in Pennsylvania\AFRC
Bristol-Woodhaven, PA_QC_Checked.CBR

Option Pkg Name: Bristol-Woodhaven, PA AFRC

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF






