
                      SCENARIO ERROR REPORT (COBRA v6.10) 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 OVERHEAD/SUSTAINMENT: 
 AFRC Brownsville had a Sustainment budget of $0K with 0 SF of facities. 
   
  
                                                                                     
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Starting Year  : 2006 
 Final Year     : 2008 
 Payback Year   : 100+ Years 
  
 NPV in 2025($K):       6,434 
 1-Time Cost($K):       6,627 
  
 Net Costs in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 TOTAL           516        6,176           19           12           12           12        6,748           -5 
  
                                                                                                   
                ----         ----         ----         ----         ----         ----        ----- 
 POSITIONS ELIMINATED 
                                                                                                   
   Enl             0            0            0            0            0            0            0 
                                                                                                   
   TOT             0            0            0            0            0            0            0 
  
 POSITIONS REALIGNED 
                                                                                                   
   Enl             0            0            0            0            0            0            0 
                                                                                                   
   Civ             0            0            0            0            0            0            0 
                                                                                                   
  
 Summary: 
 -------- 
 # 250  AFRC Brownsville, TX 
  
 Close the United States Army Reserve Center, Brownsville, Texas and relocate units to a new Armed Forces 
 Reserve Center in Brownsville, Texas, if the Army is able to acquire suitable land for the construction of the 
 facilities.  The new AFRC shall have the capability to accommodate Texas National Guard Units from the 
 Texas ARNG Readiness Center in Brownsville, Texas, if the state decides to relocate those National Guard 
 units. 
  
 Uses AAA validated numbers. 
                                                                                      
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Costs in 2005 Constant Dollars ($K) 
                                                                                                                
                                                                                                                

DCN 13567



                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
                                                                                                                
  
 TOTAL           562        6,222          184          177          177          177        7,500          177 
  
 Savings in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon            0            0            0            0            0            0            0            0 
 Person            0            0            0            0            0            0            0            0 
 Overhd           46           46          165          165          165          165          751          182 
 Moving            0            0            0            0            0            0            0            0 
 Missio            0            0            0            0            0            0            0            0 
 Other             0            0            0            0            0            0            0            0 
  
 TOTAL            46           46          165          165          165          165          751          182 
  
                                                                     
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                              5,530,220 
                                                                                
  
 Personnel 
   Civilian RIF                                               0 
                                                                
   Eliminated Military PCS                                    0 
                                                                
 Total - Personnel                                                            0 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                         6,257 
  
 Moving 
                                                                
   Civilian PPP                                               0 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  
 Other 
   HAP / RSE                                                  0 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                        1,091,000 
                                                                                
 Total One-Time Costs                                                 6,627,476 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                             6,627,476 



                                                                   
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Brownsville ARNG, TX 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                                      0 
                                                                                
  
 Personnel 
   Civilian RIF                                               0 
                                                                
   Eliminated Military PCS                                    0 
                                                                
 Total - Personnel                                                            0 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                         2,599 
  
 Moving 
                                                                
   Civilian PPP                                               0 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  
 Other 
   HAP / RSE                                                  0 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                                0 
                                                                                
 Total One-Time Costs                                                     2,599 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                                 2,599 
                                                                   
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Rathjen USARC, TX 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                                      0 
                                                                                
  
 Personnel 
   Civilian RIF                                               0 



                                                                
   Eliminated Military PCS                                    0 
                                                                
 Total - Personnel                                                            0 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                         3,658 
  
 Moving 
                                                                
   Civilian PPP                                               0 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  
 Other 
   HAP / RSE                                                  0 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                            9,000 
                                                                                
 Total One-Time Costs                                                    12,658 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                                12,658 
                                                                   
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  AFRC Brownsville, TX 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
                                                                                
 Construction 
   Military Construction                              5,530,220 
                                                                                
  
 Personnel 
   Civilian RIF                                               0 
                                                                
   Eliminated Military PCS                                    0 
                                                                
 Total - Personnel                                                            0 
  
 Overhead 
                                                                
   Support Contract Termination                               0 
                                                                
 Total - Overhead                                                             0 
  
 Moving 
                                                                
   Civilian PPP                                               0 
                                                                
   Freight                                                    0 
                                                                
   One-Time Moving Costs                                      0 
                                                                                
  



 Other 
   HAP / RSE                                                  0 
                                                                
   Mission Contract Startup and Termination                   0 
                                                                
 Total - Other                                                        1,082,000 
                                                                                
 Total One-Time Costs                                                 6,612,220 
                                                                                
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
                                                                
   One-Time Moving Savings                                    0 
                                                                
   One-Time Unique Savings                                    0 
                                                                                
 Total One-Time Savings                                                       0 
                                                                                
 Total Net One-Time Costs                                             6,612,220 
  
                                                                                        
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                457       5,073           0           0           0           0       5,530 
 O&M 
  CIV SALARY 
                                                                                                    
   Civ Retire             0           0           0           0           0           0           0 
  CIV MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
   House Hunt             0           0           0           0           0           0           0 
                                                                                                    
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
                                                                                                    
   Freight                0           0           0           0           0           0           0 
                                                                                                    
  Unemployment            0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
   Prog Manage            0           0           0           0           0           0           0 
                                                                                                    
   Mothball               0           0           6           0           0           0           6 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  Environmental           5           8           0           0           0           0          13 
                                                                                                    
  1-Time Other          100         978           0           0           0           0       1,078 
                                                                                                    
 



                       TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12 
                                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0         113         113         113         113         113         568         113 
  Recap                   0          49          49          49          49          49         246          49 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0          14          14          14          14          58          14 
 TOTAL RECUR              0         163         177         177         177         177         872         177 
  
 TOTAL COST             562       6,222         184         177         177         177       7,500         177 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0         100         100         100         100         399         117 
  Recap                  46          46          46          46          46          46         275          46 
  BOS                     0           0          19          19          19          19          78          19 
  Civ Salary              0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR             46          46         165         165         165         165         751         182 
  
 TOTAL SAVINGS           46          46         165         165         165         165         751         182 
                                                                                         
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                457       5,073           0           0           0           0       5,530 
 O&M 
                                                                                                    
  Civ Moving              0           0           0           0           0           0           0 
                                                                                                    
  Other                   0           0           6           0           0           0           6 
 MIL PERSONNEL 



                                                                                                    
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME         562       6,059           6           0           0           0       6,614 
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0         113          14          14          14          14         169          -4 
  Recap                 -46           3           3           3           3           3         -29           3 
  BOS                     0           0         -19         -19         -19         -19         -78         -19 
  Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                  0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0          14          14          14          14          58          14 
 TOTAL RECUR            -46         117          12          12          12          12         121          -5 
  
 TOTAL NET COST         516       6,176          19          12          12          12       6,748          -5 
                                                                                      
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Brownsville ARNG, TX 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  CIV SALARY 
                                                                                                    
   Civ Retire             0           0           0           0           0           0           0 
  CIV MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
   House Hunt             0           0           0           0           0           0           0 
                                                                                                    
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
                                                                                                    
   Freight                0           0           0           0           0           0           0 
                                                                                                    
  Unemployment            0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
   Prog Manage            0           0           0           0           0           0           0 
                                                                                                    
   Mothball               0           0           2           0           0           0           2 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
  1-Time Other            0           0           0           0           0           0           0 
                                                                                                    



 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/12 
                                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Brownsville ARNG, TX 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR              0           0           0           0           0           0           0           0 
  
 TOTAL COSTS              0           0           2           0           0           0           2           0 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0          41          41          41          41         166          49 
  Recap                  19          19          19          19          19          19         114          19 
  BOS                     0           0           5           5           5           5          18           5 
  Civ Salary              0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR             19          19          65          65          65          65         298          72 
  
 TOTAL SAVINGS           19          19          65          65          65          65         298          72 
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 6/12 
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Brownsville ARNG, TX 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
  Civ Moving              0           0           0           0           0           0           0 
                                                                                                    
  Other                   0           0           2           0           0           0           2 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           2           0           0           0           2 
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0         -41         -41         -41         -41        -166         -49 
  Recap                 -19         -19         -19         -19         -19         -19        -114         -19 
  BOS                     0           0          -5          -5          -5          -5         -18          -5 
  Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                  0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR            -19         -19         -65         -65         -65         -65        -298         -72 
  
 TOTAL NET COST         -19         -19         -62         -65         -65         -65        -296         -72 
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 7/12 
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Rathjen USARC, TX 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  CIV SALARY 
   Civ RIFs               0           0           0           0           0           0           0 
   Civ Retire             0           0           0           0           0           0           0 
  CIV MOVING 
   Per Diem               0           0           0           0           0           0           0 
   POV Miles              0           0           0           0           0           0           0 
   Home Purch             0           0           0           0           0           0           0 
   HHG                    0           0           0           0           0           0           0 
   Misc                   0           0           0           0           0           0           0 
   House Hunt             0           0           0           0           0           0           0 
   PPP                    0           0           0           0           0           0           0 
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
   Packing                0           0           0           0           0           0           0 
   Freight                0           0           0           0           0           0           0 
   Vehicles               0           0           0           0           0           0           0 
  Unemployment            0           0           0           0           0           0           0 
  OTHER 
   Info Tech              0           0           0           0           0           0           0 
   Prog Manage            0           0           0           0           0           0           0 
   Supt Contrac           0           0           0           0           0           0           0 
   Mothball               0           0           4           0           0           0           4 
   1-Time Move            0           0           0           0           0           0           0 
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
   POV Miles              0           0           0           0           0           0           0 
   HHG                    0           0           0           0           0           0           0 
   Misc                   0           0           0           0           0           0           0 
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
  Environmental           0           8           0           0           0           0           8 
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other            0           1           0           0           0           0           1 
 TOTAL ONE-TIME           0           9           4           0           0           0          13 
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12 
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Rathjen USARC, TX 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR              0           0           0           0           0           0           0           0 
  
 TOTAL COSTS              0           9           4           0           0           0          13           0 
  
                                                                                                    
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
                                                                                                    
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  Environmental           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0          58          58          58          58         233          68 
  Recap                  27          27          27          27          27          27         161          27 
  BOS                     0           0          15          15          15          15          59          15 
  Civ Salary              0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR             27          27         100         100         100         100         453         110 
  
 TOTAL SAVINGS           27          27         100         100         100         100         453         110 
                                                                                      
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Rathjen USARC, TX 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
                                                                                                    
  Civ Moving              0           0           0           0           0           0           0 
                                                                                                    



  Other                   0           0           4           0           0           0           4 
 MIL PERSONNEL 
                                                                                                    
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
                                                                                                    
  Misn Contract           0           0           0           0           0           0           0 
                                                                                                    
 TOTAL ONE-TIME           0           9           4           0           0           0          13 
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0         -58         -58         -58         -58        -233         -68 
  Recap                 -27         -27         -27         -27         -27         -27        -161         -27 
  BOS                     0           0         -15         -15         -15         -15         -59         -15 
  Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                  0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR            -27         -27        -100        -100        -100        -100        -453        -110 
  
 TOTAL NET COST         -27         -18         -96        -100        -100        -100        -440        -110 
                                                                                       
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  AFRC Brownsville, TX 
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
                                                                                                    
 CONSTRUCTION 
  MILCON                457       5,073           0           0           0           0       5,530 
 O&M 
  CIV SALARY 
                                                                                                    
   Civ Retire             0           0           0           0           0           0           0 
  CIV MOVING 
                                                                                                    
   POV Miles              0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
   House Hunt             0           0           0           0           0           0           0 
                                                                                                    
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
                                                                                                    
   Freight                0           0           0           0           0           0           0 
                                                                                                    
  Unemployment            0           0           0           0           0           0           0 
  OTHER 
                                                                                                    
   Prog Manage            0           0           0           0           0           0           0 
                                                                                                    
   Mothball               0           0           0           0           0           0           0 
                                                                                                    
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
                                                                                                    
   HHG                    0           0           0           0           0           0           0 
                                                                                                    
  OTHER 
   Elim PCS               0           0           0           0           0           0           0 
 OTHER 
                                                                                                    
  Environmental           5           0           0           0           0           0           5 
                                                                                                    



  1-Time Other          100         977           0           0           0           0       1,077 
                                                                                                    
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/12 
                                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  AFRC Brownsville, TX 
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0         113         113         113         113         113         568         113 
  Recap                   0          49          49          49          49          49         246          49 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0          14          14          14          14          58          14 
 TOTAL RECUR              0         163         177         177         177         177         872         177 
  
 TOTAL COSTS            562       6,213         177         177         177         177       7,484         177 
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
  Environmental           0           0           0           0           0           0           0 
  1-Time Other            0           0           0           0           0           0           0 
 TOTAL ONE-TIME           0           0           0           0           0           0           0 
  
 RECURRINGSAVES        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0           0           0           0           0           0           0           0 
  Recap                   0           0           0           0           0           0           0           0 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0           0           0           0           0           0           0 
 TOTAL RECUR              0           0           0           0           0           0           0           0 
  
 TOTAL SAVINGS            0           0           0           0           0           0           0           0 
 



                          COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12 
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  AFRC Brownsville, TX 
 ONE-TIME NET          2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                457       5,073           0           0           0           0       5,530 
 O&M 
  Civ Retir/RIF           0           0           0           0           0           0           0 
  Civ Moving              0           0           0           0           0           0           0 
  Info Tech               0           0           0           0           0           0           0 
  Other                   0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
  Environmental           5           0           0           0           0           0           5 
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other          100         977           0           0           0           0       1,077 
 TOTAL ONE-TIME         562       6,050           0           0           0           0       6,612 
  
 RECURRING NET         2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 FAM HOUSE OPS            0           0           0           0           0           0           0           0 
 O&M 
  Sustainment             0         113         113         113         113         113         568         113 
  Recap                   0          49          49          49          49          49         246          49 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
 TRICARE                  0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Procurement             0           0           0           0           0           0           0           0 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0          14          14          14          14          58          14 
 TOTAL RECUR              0         163         177         177         177         177         872         177 
  
 TOTAL NET COST         562       6,213         177         177         177         177       7,484         177 
  
      COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                 Personnel 
 Base                        Start*       Finish*        Change %Change 
 ----                 ------------- ------------- ------------- ------- 
 Brownsville ARNG                 0             0             0      0% 
 Rathjen USARC                    0             0             0      0% 
 AFRC Brownsville                 0             0             0      0% 
 -----                ------------- ------------- ------------- ------- 
 TOTAL                            0             0             0      0% 
  
                                               Square Footage 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Brownsville ARNG            14,440             0       -14,440   -100%        0 
 Rathjen USARC               20,320             0       -20,320   -100%        0 
 AFRC Brownsville                 0        39,700        39,700      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                       34,760        39,700         4,940     14%        0 
  
                                      Base Operations Support (2005$) 
 Base                        Start*       Finish*        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Brownsville ARNG             4,610             0        -4,610   -100%        0 



 Rathjen USARC               14,830             0       -14,830   -100%        0 
 AFRC Brownsville                 0             0             0      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                       19,440             0       -19,440   -100%        0 
  
                                            Sustainment (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Brownsville ARNG            48,720             0       -48,720   -100%        0 
 Rathjen USARC               68,560             0       -68,560   -100%        0 
 AFRC Brownsville                10       113,541       113,5311135307%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                      117,290       113,541        -3,749     -3%        0 
  
                                          Recapitalization (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Brownsville ARNG            19,037             0       -19,037   -100%        0 
 Rathjen USARC               26,790             0       -26,790   -100%        0 
 AFRC Brownsville                 0        49,258        49,258      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                       45,827        49,258         3,431      7%        0 
  
                                       Sustain + Recap + BOS (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Brownsville ARNG            72,367             0       -72,367   -100%        0 
 Rathjen USARC              110,180             0      -110,180   -100%        0 
 AFRC Brownsville                10       162,799       162,7891627889%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                      182,557       162,799       -19,758    -11%        0 
 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                       Plant Replacement Value (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Brownsville ARNG         1,960,810             0    -1,960,810   -100%        0 
 Rathjen USARC            2,759,340             0    -2,759,340   -100%        0 
 AFRC Brownsville                 0     5,073,596     5,073,596      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                    4,720,150     5,073,596       353,446      7%        0 
 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 3 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 * "Start" and "Finish" values for Personnel and BOS both include the Programmed 
   Installation Population (non-BRAC) Changes, so that only changes attributable 
   to the BRAC action are reflected in the "Change" columns of this report. 
  
         TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 All values in 2005 Constant Dollars 
                                    Total        Milcon Cost              Total 
 Base Name                        MilCon*          Avoidence          Net Costs 
 ---------                        -------        -----------          --------- 
 Brownsville ARNG                       0                  0                  0 
 Rathjen USARC                          0                  0                  0 
 AFRC Brownsville               5,530,220                  0          5,530,220 
 ------------------------------------------------------------------------------ 
 Totals:                        5,530,220                  0          5,530,220 
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
   SIOH Costs where applicable. 
 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 MilCon for Base: AFRC Brownsville, TX 
  
 All values in 2005 Constant Dollars ($K) 
                                                          New       New       Using Rehab        Rehab     Total 
                                                                                                                 
 ---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
                                                                                                                 
 1711 General Purpose Instruction Building      SF       7,300     1,118          0 Default          0     1,118 
                                                                                                                 
                                                                          Total Construction Cost:         5,530 
                                                                                                                 
                                                                        ---------------------------------------- 
                                                                                                                 
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
  
                                                               
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Year                 Cost($)         Adjusted Cost($)                   NPV($) 
                                                                                
 2006                 515,797                  508,724                  508,724 
                                                                                
 2008                  18,671                   17,425                6,452,084 
                                                                                
 2010                  12,414                   10,963                6,474,318 
                                                                                
 2012                  -5,178                   -4,327                6,480,656 
                                                                                
 2014                  -5,178                   -4,094                6,472,352 
                                                                                
 2016                  -5,178                   -3,874                6,464,495 
                                                                                
 2018                  -5,178                   -3,666                6,457,060 
                                                                                
 2020                  -5,178                   -3,469                6,450,024 
                                                                                
 2022                  -5,178                   -3,283                6,443,366 
                                                                                
 2024                  -5,178                   -3,106                6,437,066 
                                                                                
 2026                  -5,178                   -2,939                6,431,105 
                                                                                
 2028                  -5,178                   -2,782                6,425,464 
                                                                                
 2030                  -5,178                   -2,632                6,420,126 
                                                                                
 2032                  -5,178                   -2,491                6,415,074 
                                                                                
 2034                  -5,178                   -2,357                6,410,295 
                                                                                
 2036                  -5,178                   -2,230                6,405,772 
                                                                                
 2038                  -5,178                   -2,110                6,401,492 
                                                                                
 2040                  -5,178                   -1,997                6,397,442 
                                                                                
 2042                  -5,178                   -1,890                6,393,609 
                                                                                
 2044                  -5,178                   -1,788                6,389,983 
                                                                                
 2046                  -5,178                   -1,692                6,386,551 
                                                                                
 2048                  -5,178                   -1,601                6,383,304 



                                                                                
 2050                  -5,178                   -1,515                6,380,232 
                                                                                
 2052                  -5,178                   -1,434                6,377,324 
                                                                                
 2054                  -5,178                   -1,357                6,374,573 
                                                                                
 2056                  -5,178                   -1,284                6,371,969 
                                                                                
 2058                  -5,178                   -1,215                6,369,505 
                                                                                
 2060                  -5,178                   -1,149                6,367,174 
                                                                                
 2062                  -5,178                   -1,088                6,364,968 
                                                                                
 2064                  -5,178                   -1,029                6,362,881 
                                                                                
 2066                  -5,178                     -974                6,360,905 
                                                                     
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 2067                  -5,178                     -947                6,359,958 
                                                                                
 2069                  -5,178                     -896                6,358,140 
                                                                                
 2071                  -5,178                     -848                6,356,419 
                                                                                
 2073                  -5,178                     -803                6,354,791 
                                                                                
 2075                  -5,178                     -760                6,353,251 
                                                                                
 2077                  -5,178                     -719                6,351,793 
                                                                                
 2079                  -5,178                     -680                6,350,413 
                                                                                
 2081                  -5,178                     -644                6,349,108 
                                                                                
 2083                  -5,178                     -609                6,347,873 
                                                                                
 2085                  -5,178                     -576                6,346,704 
                                                                                
 2087                  -5,178                     -545                6,345,598 
                                                                                
 2089                  -5,178                     -516                6,344,551 
                                                                                
 2091                  -5,178                     -488                6,343,561 
                                                                                
 2093                  -5,178                     -462                6,342,624 
                                                                                
 2095                  -5,178                     -437                6,341,737 
                                                                                
 2097                  -5,178                     -414                6,340,898 
                                                                                
 2099                  -5,178                     -391                6,340,104 
                                                                                
 2101                  -5,178                     -370                6,339,352 
                                                                                
 2103                  -5,178                     -351                6,338,641 
                                                                                
 2105                  -5,178                     -332                6,337,968 
  
                                                                       
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 



                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover           9.16%     0     0     0     0     0     0      0 
                                                                                
   Priority Placement#        39.97%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIREMENTS        0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
                                                                     
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base: Brownsville ARNG, TX     Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover           9.16%     0     0     0     0     0     0      0 
                                                                                
   Priority Placement#        39.97%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
                                                                     
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  



 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base: Rathjen USARC, TX        Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover           9.16%     0     0     0     0     0     0      0 
                                                                                
   Priority Placement#        39.97%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
                                                                                
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
                                                                     
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base: AFRC Brownsville, TX     Rate  2006  2007  2008  2009  2010  2011  Total 
                                                                                
 CIVILIAN POSITIONS REALIGNING OUT       0     0     0     0     0     0      0 
                                                                                
   Regular Retirement*         1.67%     0     0     0     0     0     0      0 
                                                                                
   Civs Not Moving (RIFs)*     6.00%     0     0     0     0     0     0      0 
                                                                                
   Civilian Positions Available          0     0     0     0     0     0      0 
  
                                                                                
   Early Retirement            8.10%     0     0     0     0     0     0      0 
                                                                                
   Civilian Turnover           9.16%     0     0     0     0     0     0      0 
                                                                                
   Priority Placement#        39.97%     0     0     0     0     0     0      0 
                                                                                
   Civilians Moving                      0     0     0     0     0     0      0 
                                                                                
  
 CIVILIAN POSITIONS REALIGNING IN        0     0     0     0     0     0      0 
                                                                                
   New Civilians Hired                   0     0     0     0     0     0      0 
                                                                                
  
 TOTAL CIVILIAN EARLY RETIRMENTS         0     0     0     0     0     0      0 
                                                                                
 TOTAL CIVILIAN PRIORITY PLACEMENTS#     0     0     0     0     0     0      0 
                                                                                



  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
 # Not all Priority Placements involve a Permanent Change of Station.  The rate 
   of PPP placements involving a PCS is 50.70% 
  
               COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted             0        0        0        0        0        0        0 
                                                                                
   Civilians            0        0        0        0        0        0        0 
                                                                                
  
 TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                                                                                
                     ----     ----     ----     ----     ----     ----    ----- 
                                                                                
   Enlisted             0        0        0        0        0        0        0 
                                                                                
   TOTAL                0        0        0        0        0        0        0 
  
 TOTAL SCENARIO POPULATION (After BRAC Action): 
   Officers              Enlisted              Students              Civilians 
                                                                                
            0                     0                     0                     0 
  
                                                                    
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 PERSONNEL SUMMARY FOR:  Brownsville ARNG, TX 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  Brownsville ARNG, TX 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  Brownsville ARNG, TX 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL SUMMARY FOR:  Rathjen USARC, TX 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  Rathjen USARC, TX 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  Rathjen USARC, TX 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 PERSONNEL SUMMARY FOR:  AFRC Brownsville, TX 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  AFRC Brownsville, TX 



                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
 BASE POPULATION (After BRAC Action) FOR:  AFRC Brownsville, TX 
                                                                               
   ----------            ----------            ----------            ---------- 
                                                                                
  
  
        COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) 
                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
 --------------        ----        ----        ----        ----        ----        ----       -----      ------ 
 Sustain Change           0         113          14          14          14          14         169          -4 
 Recap Change           -46           3           3           3           3           3         -29           3 
 BOS Change               0           0         -19         -19         -19         -19         -78         -19 
 Housing Change           0           0           0           0           0           0           0           0 
 -------------------------------------------------------------------------------------------------------------- 
 TOTAL CHANGES          -46         117          -2          -2          -2          -2          62         -20 
  
 Brownsville ARNG, TX 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
 --------------        ----        ----        ----        ----        ----        ----       -----      ------ 
 Sustain Change           0           0         -41         -41         -41         -41        -166         -49 
 Recap Change           -19         -19         -19         -19         -19         -19        -114         -19 
 BOS Change               0           0          -5          -5          -5          -5         -18          -5 
 Housing Change           0           0           0           0           0           0           0           0 
 -------------------------------------------------------------------------------------------------------------- 
 TOTAL CHANGES          -19         -19         -65         -65         -65         -65        -298         -72 
  
 Rathjen USARC, TX 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
 --------------        ----        ----        ----        ----        ----        ----       -----      ------ 
 Sustain Change           0           0         -58         -58         -58         -58        -233         -68 
 Recap Change           -27         -27         -27         -27         -27         -27        -161         -27 
 BOS Change               0           0         -15         -15         -15         -15         -59         -15 
 Housing Change           0           0           0           0           0           0           0           0 
 -------------------------------------------------------------------------------------------------------------- 
 TOTAL CHANGES          -27         -27        -100        -100        -100        -100        -453        -110 
  
 AFRC Brownsville, TX 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
 --------------        ----        ----        ----        ----        ----        ----       -----      ------ 
 Sustain Change           0         113         113         113         113         113         568         113 
 Recap Change             0          49          49          49          49          49         246          49 
 BOS Change               0           0           0           0           0           0           0           0 
 Housing Change           0           0           0           0           0           0           0           0 
 -------------------------------------------------------------------------------------------------------------- 
 TOTAL CHANGES            0         163         163         163         163         163         814         163 
  
                     COBRA INPUT DATA REPORT (COBRA v6.10) 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
  
 Model Year One : FY 2006 
 Model does Time-Phasing of Construction/Shutdown:  No 
  
 Base Name, ST (Code)                     Strategy: 
 --------------------                     --------- 
 Brownsville ARNG, TX                     Closes in FY 2008 
 Rathjen USARC, TX                        Closes in FY 2008 
 AFRC Brownsville, TX                     Realignment 
  
 INPUT SCREEN TWO - DISTANCE TABLE 



                                                                
  
 Point A:                          Point B:                           Distance: 
                                                                                
 Rathjen USARC, TX                 AFRC Brownsville, TX                    3 mi 
  
 INPUT SCREEN THREE - MOVEMENT TABLE 
  
 Transfers from Rathjen USARC, TX to AFRC Brownsville, TX 
  
                                                                                
                              ----     ----     ----     ----     ----     ---- 
                                                                                
 Enlisted Positions:             0        0        0        0        0        0 
                                                                                
 Student Positions:              0        0        0        0        0        0 
                                                                                
 Suppt Eqpt (tons):              0        0        0        0        0        0 
                                                                                
 Heavy/Spec Vehic (tons):        0        0        0        0        0        0 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  Brownsville ARNG, TX 
  
                                                                                
 Total Enlisted Employees:           0    Total Sustainment($K/Year):        49 
                                                                                
 Total Civilian Employees:           0    BOS Non-Payroll ($K/Year):          5 
                                                                                
 Officer Housing Units Avail:        0    Family Housing ($K/Year):           0 
                                                                                
 Starting Facilities(KSF):          14    Svc/Agcy Recap Rate (Years):      103 
                                                                                
 Enlisted BAH ($/Month):             0 
 Civ Locality Pay Factor:        0.000    TRICARE      In-Pat  Out-Pat 
                                                                                
 Per Diem Rate ($/Day):              0    CostFactor     0.00     0.00     0.00 
                                                                                
 Vehicle Cost ($/Lift/Mile):      0.00    Actv Purch        0        0 
                                                                                
 Longitude:                   0.000000    Retiree65+        0        0        0 
  
                                                                 
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  Rathjen USARC, TX 
  
 Total Officer Employees:            0    Base Service (for BOS/Sust):     Army 
                                                                                
 Total Student Employees:            0    Sustain Payroll ($K/Year):          0 
                                                                                
 Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):              0 
                                                                                
 Enlisted Housing Units Avail:       0    Installation PRV($K):           2,759 
                                                                                
 Officer BAH ($/Month):              0    Homeowner Assistance Program:      No 
 Enlisted BAH ($/Month):             0 
                                                                       
 Area Cost Factor:                0.81                 Admits   Visits Prescrip 
                                                                                
 Freight Cost ($/Ton/Mile):       0.33    Actv MTF          0        0        0 
                                                                       
 Latitude:                    0.000000    Retiree           0        0        0 
                                                                                
  
 Name:  AFRC Brownsville, TX 
  
 Total Officer Employees:            0    Base Service (for BOS/Sust):     Army 
                                                                                
 Total Student Employees:            0    Sustain Payroll ($K/Year):          0 



                                                                                
 Accomp Mil not Receiving BAH:     0.0%   BOS Payroll ($K/Year):              0 
                                                                                
 Enlisted Housing Units Avail:       0    Installation PRV($K):               0 
                                                                                
 Officer BAH ($/Month):              0    Homeowner Assistance Program:      No 
 Enlisted BAH ($/Month):             0 
                                                                       
 Area Cost Factor:                0.81                 Admits   Visits Prescrip 
                                                                                
 Freight Cost ($/Ton/Mile):       0.00    Actv MTF          0        0        0 
                                                                       
 Latitude:                    0.000000    Retiree           0        0        0 
                                                                                
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3 
                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  Brownsville ARNG, TX 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):        0        0        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        0        0        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0        0        0        0        0 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%       0%     100%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 Name:  Rathjen USARC, TX 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):        0        1        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        0        8        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0        0        0        0        0 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%       0%     100%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4 
                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  AFRC Brownsville, TX 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):      100      977        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        5        0        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0        0        0        0        0 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0       14       14       14       14 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%     100%       0%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
  
 Name:  AFRC Brownsville, TX 
  
                                                                                 
 ---- --- ------------ ------------------- ----------- ------------ ------------ 
                                                                                 
 1711 SF         7,300           0 Default           0       154.99         3.65 
  
 STANDARD FACTORS SCREEN ONE - PERSONNEL 
  
 SF File Descrip:   
                                                                                 
 Perc Enlisted Accompanied:      55.00%   PPP Actions Involving PCS:      50.70% 
                                                                                
 Enlisted Salary($/Year):    82,399.09    Home Sale Reimburse Rate:       10.00% 
                                                                                
 Avg Unemploy Cost($/Week):     272.90    Home Purch Reimburse Rate:       5.00% 
                                                                                
 Civilians Not Willing To Move:   6.00%   Civilian Homeowning Rate:       68.40% 
                                                                                 
 Civilian Early Retire Rate:      8.10%   HAP Homeowner Receiving Rate:   18.44% 
                                                                                 
 Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
 Civ Early Retire Pay Factor:    18.03% 
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5 
                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 STANDARD FACTORS SCREEN TWO - FACILITIES 
  
                                       Army        Navy   Air Force     Marines 
                                                                                
 Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
                                                                                
 Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
                                                                                 
 Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
                                                                                 
 Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
                                                                                 
  
 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
  
 Material/Assigned Mil (Lb):       710    Storage-In-Transit ($/Pers):   373.76 
                                                                                
 HHG Per Enl Accomp (Lb):     9,204.00    Air Transport ($/Pass Mile):     0.20 
                                                                                
 HHG Per Enl Unaccomp (Lb):   6,960.00    Misc Exp($/Direct Employee): 1,000.00 
                                                                                
 Total HHG Cost ($/100Lb):        8.78    One-Time Off PCS Cost($):   10,477.58 
                                                                                
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 6 
                                                                            
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN ONE 
 ======================== 
 # 250  AFRC Brownsville, TX 
  
 Close the United States Army Reserve Center, Brownsville, Texas and relocate units to a new Armed Forces 
 Reserve Center in Brownsville, Texas, if the Army is able to acquire suitable land for the construction of the 
 facilities.  The new AFRC shall have the capability to accommodate Texas National Guard Units from the 
 Texas ARNG Readiness Center in Brownsville, Texas, if the state decides to relocate those National Guard 
 units. 
  
 Uses AAA validated numbers. 
  
 FOOTNOTES FOR SCREEN FIVE 
 ========================= 
                                                                                          
  
 Cost to move computer server and related equipment from old facility to new facility is estimated to be 
                                                                                         
  
 ENV NON-MILCON REQD:  $8K EBS for Rathjen closing.  $5K NEPA new facility 
                                                                
  
 Cost of annual lease for Brownsville USARC-$1/year. 
  
 One-time cost for utilities calculated using the Army's Support Utility Tool = $977K 
  
                                                                                
 for a new AFRC facility. 
  
 FOOTNOTES FOR SCREEN SEVEN 
 ========================== 
 Build per COBRA data input, not reduce by Joint Saving Factors. 
  
  
                                                              
     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
  
 Brownsville ARNG, TX 
                      2006     2007     2008     2009     2010     2011    Total 
                                                                                 
 Jobs Gained-Mil         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Mil          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Civ           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Stu         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Stu          0        0        0        0        0        0        0 
  
 Rathjen USARC, TX 
                                                                                 
 ---------------      ----     ----     ----     ----     ----     ----    ----- 
                                                                                 
 Jobs Lost-Mil           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Civ         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Civ          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Stu           0        0        0        0        0        0        0 
                                                                                 
  



 AFRC Brownsville, TX 
                      2006     2007     2008     2009     2010     2011    Total 
                                                                                 
 Jobs Gained-Mil         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Mil          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Civ           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Stu         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Stu          0        0        0        0        0        0        0 
  
                                                                                  
                     Data As Of 05/20/2005 10:25:54 AM, Report Created 3/23/2006 4:20:07 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\44 - RC Transformation in Texas\AFRC Brownsville, 
TXgsg.CBR 
 Option Pkg Name: AFRC Brownsville, TX 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                               Military Civilian Military Civilian                      Delta           Delta 
 BaseCode Base Name            Add/Elim Add/Elim  Realign  Realign   Delta BOS($K) Sustainment($K)  Square 
Footage   Delta PRV($K) ST 
 -------- -------------------- -------- -------- -------- -------- --------------- --------------- -------------
-- --------------- -- 
          Brownsville ARNG            0        0        0        0          -4,610         -48,720         -
14,440      -1,960,810 TX 
          Rathjen USARC               0        0        0        0         -14,830         -68,560         -
20,320      -2,759,340 TX 
          AFRC Brownsville            0        0        0        0               0         113,531          
39,700       5,073,596 TX 
  
 


