ARIO ERROR REPORT (COBRA v6.10)

Data As Ehcﬁgliéyg 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

OVERHEAD/SUSTAINMENT :

El Dorado AFRC had a Sustainment budget of $0K with O SF of facities.

COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC

Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Starting Year : 2006
Final Year : 2008
Payback Year 1 2012 (4 Years)

NPV in 2025($K): -18,912
1-Time Cost($K): 8,390

Net Costs in 2005 Constant Dollars ($K)

Person 0 0
Moving 0 0
Other 105 1,348
TOTAL 627 7,753
2006 2007
POSITIONS ELIMINATED
Off 0 0
Enl 0 0
Civ 0 0
TOT 0 0
POSITIONS REALIGNED
Off 0 0
Enl 0 0
Stu 0 0
Civ 0 0
TOT 0 0
Summary :

PIMS#28 USA#19

Close the United State Army Reserve Center, El Dorado, Arkansas and re-locate units into a new Armed

-952

-879

2008

[eNoNoNoNa]

-2,148

[eNoNoNoNa]

-2,148

[eNoNoNoNe]

-2,148

-2,081

2011

[eNoNoNe]

[eNoNoNoNe]

[eNeoNeoNoNe]

El

-2,097

Forces Reserve Center in El Dorado, if the Army is able to acquire suitable land for the construction of the
facilities. The new AFRC shall have the capability to accommodate Arkansas National Guard units from the
Arkansas Army National Guard Readiness Center, El Dorado if the state decides to relocate those National

Guard units.

Uses AAA validated numbers.



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army
Scenario File
Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR
Std Fctrs File :

Costs in 2005 Constant Dollars ($K)

E:\projects\cobra\BRAC2005.SFF

2006 2007 2008 2009
MilCon 562 6,244 0 0
Overhd 1 202 219 213
Missio 0 0 0 0
TOTAL 668 7,794 342 213
Savings in 2005 Constant Dollars ($K)

2006 2007 2008 2009
MilCon 0 0 0 0
Person 0 0 1,074 2,148
Overhd 41 41 147 147
Moving 0 0 0 0
Missio 0 0 0 0
Other 0 0 0 0
TOTAL 41 41 1,221 2,294

2010

213

213

2010
0
2,148
147

0

0

0

2,294

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department : Army
Scenario File
Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR
Std Fctrs File :

(A1l values in 2005 Constant Dollars)

Category
Construction

Military Construction
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Management Cost
Support Contract Termination
Mothball / Shutdown

Total - Overhead

Moving

Civilian Moving

Civilian PPP

Military Moving

Freight

Information Technologies

One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
Mission Contract Startup and Termination
One-Time Unique Costs
Total - Other

E:\projects\cobra\BRAC2005.SFF

Cost

6,806,548

121,881

2,713

5,082

[eNoNoNoNoNo]

0

13,000

0
1,441,000

Sub-Total

6,806,548

121,881

7,795

1,454,000

2011

213

213

2011

2,148
147

2,294

: E:\Data\Final Army\1l1 - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

: E:\Data\Final Army\1l1 - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

Beyond

213



Total One-Time Costs 8,390,224
One-Time Savings

Military Construction Cost Avoidances 0

Military Moving 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total Net One-Time Costs 8,390,224



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/4
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado ARNG
(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel 0

[eNoNoNe)

Overhead
Program Management Cost 0
Support Contract Termination 0
Mothball / Shutdown 2,189
Total - Overhead 2,189

Moving

Civilian Moving

Civilian PPP

Military Moving

Freight

Information Technologies

One-Time Moving Costs
Total - Moving 0

[cNoNoNoNoNo)

Other
HAP / RSE 0
Environmental Mitigation Costs 0
Mission Contract Startup and Termination 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 2,189



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 374
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado USARC (AR)
(All values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 0
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Eliminated Military PCS 121,881

Unemployment 0
Total - Personnel 121,881
Overhead

Program Management Cost 2,713

Support Contract Termination 0

Mothball / Shutdown 2,893
Total - Overhead 5,606
Moving

Civilian Moving 0

Civilian PPP 0

Military Moving 0

Freight 0

Information Technologies 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs 8,000

Mission Contract Startup and Termination 0

One-Time Unique Costs 1,000
Total - Other 9,000
Total One-Time Costs 136,487

One-Time Savings
Military Construction Cost Avoidances 0
Military Moving 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 136,487



COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/4
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado AFRC
(All values in 2005 Constant Dollars)

Category
Construction

Military Construction
Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Management Cost
Support Contract Termination
Mothball / Shutdown

Total - Overhead

Moving

Civilian Moving

Civilian PPP

Military Moving

Freight

Information Technologies

One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
Mission Contract Startup and Termination
One-Time Unique Costs
Total - Other

One-Time Savings
Military Construction Cost Avoidances
Military Moving
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
6,806,548
6,806,548
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
5,000
0
1,440,000
1,445,000
8,251,548
0
0
0
0
0
0
8,251,548

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\11l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

Dorado, AR.CBR
Option Pkg Name: ElI Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

ONE-TIME COSTS 2006 2007
CONSTRUCTION

MILCON 562 6,244
0&M

CIV SALARY

Civ Retire 0 0

CIV MOVING

2008

2009 2010
0 0
0 0

2011 Total
0 6,806
0 0



POV Miles
HHG
House Hunt

RITA
FREIGHT

Freight

Unemployment
OTHER

Prog Manage
Mothball
MIL PERSONNEL
MIL MOVING
Per Diem

HHG
OTHER

Elim PCS
OTHER

Environmental

1-Time Other

1,340

122

13

1,441



TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/12

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)----- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 140 140 140 140 140 702 140
Recap 0 61 61 61 61 61 303 61
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 12 12 12 12 48 12
TOTAL RECUR 0 201 213 213 213 213 1,053 213
TOTAL COST 668 7,794 342 213 213 213 9,443 213
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— FK)-———- -—— ———- ———- ——— ———- ———- ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
————— $K)————- -—— ———- ———- ——— ———- ———- ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 89 89 89 89 358 105
Recap 41 41 41 41 41 41 247 41
BOS 0 0 16 16 16 16 64 16
Civ Salary 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 250 500 500 500 1,750 500
Enl Salary 0 0 824 1,648 1,648 1,648 5,768 1,648
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 41 41 1,221 2,294 2,294 2,294 8,186 2,310
TOTAL SAVINGS 41 41 1,221 2,294 2,294 2,294 8,186 2,310



Department
Scenario File
Dorado, AR.CBR

Option Pkg Name:
Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
0&M
Civ Retir/RIF
Civ Moving
Info Tech
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Misn Contract
1-Time Other
TOTAL ONE-TIME

RECURRING NET
_____ ($K)-———-
FAM HOUSE OPS
0&M
Sustainment
Recap
BOS
Civ Salary
TRICARE
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL NET COST

TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 3/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51

o Army
: E:\Data\Final Army\11 - 49 RC Transformation\13 - RC Transformation in

El Dorado AFRC, AR
E:\projects\cobra\BRAC2005.SFF

2006

562

RrOOO

o uo o

100
668

2006

[cNoNal Ne]

oo

LROOO

627

2007

6,244

R OOO

o

[eNe]

[eNoNoNe]

7,753

2008

0

[oNeoNeoNe]

12

N

-1,007

-879

2009

-2,081

-2,081

2010 2011

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

2010 2011

0 0

51 51

19 19

-16 -16

0 0

0 0
-2,148 -2,148
0 0

0 0

0 0

12 12
-2,081 -2,081
-2,081 -2,081

PM

Arkansas\AFRC EI

-7,133

1,257

-2,097

-2,097



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 4/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado ARNG

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 2 0 0 0 2
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc 0 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 2 0 0 0 2



Department
Scenario File
Dorado, AR.CBR

Option Pkg Name:
Std Fctrs File :

COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 5/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

o Army
: E:\Data\Final Army\1l1 - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

El Dorado AFRC, AR
E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado ARNG

RECURRINGCOSTS

0&M
Sustainment
Recap
BOS
Civ Salary
TRICARE

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Mission Activ
Misc Recur

TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
0&M
1-Time Move
MIL PERSONNEL

OTHER
Environmental

TOTAL ONE-TIME

RECURRINGSAVES
_____ ($K)—---—-
FAM HOUSE OPS
0&M
Sustainment
Recap
BOS
Civ Salary
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission Activ
Misc Recur
TOTAL RECUR

TOTAL SAVINGS

Department
Scenario File
Dorado, AR.CBR

Option Pkg Name:
Std Fctrs File :

Base: EIl Dorado

ONE-TIME NET
CONSTRUCTION
MILCON

0&M

Civ Moving

2006 2007 2008 2009 2010 2011 Total Beyond
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 2 0 0 0 2 0

2006 2007 2008 2009 2010 2011 Total
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0

2006 2007 2008 2009 2010 2011 Total Beyond
0 0 0 0 0 0 0 0
0 0 38 38 38 38 153 45

18 18 18 18 18 18 106 18
0 0 4 4 4 4 17 4
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0

18 18 60 60 60 60 276 67

18 18 60 60 60 60 276 67

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

: Army
: E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

El Dorado AFRC, AR
E:\projects\cobra\BRAC2005.SFF

ARNG
2006 2007 2008 2009 2010 2011 Total
0 0 0 0 0 0 0
0 0 0 0 0 0 0



Other 0 0 2
MIL PERSONNEL

OTHER

HAP / RSE 0 0 0
Misn Contract 0 0 0
TOTAL ONE-TIME 0 0 2
RECURRING NET 2006 2007 2008
————— (BK)-—--- -— —-—— —-——
FAM HOUSE OPS 0 0 0
0&M

Sustainment 0 0 -38
Recap -18 -18 -18
BOS 0 0 -4
Civ Salary 0 0 0
TRICARE 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0
House Allow 0 0 0
OTHER

Procurement 0 0 0
Mission Activ 0 0 0
Misc Recur 0 0 0
TOTAL RECUR -18 -18 -60
TOTAL NET COST -18 -18 -58

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\1l3 - RC Transformation in Arkansas\AFRC EIl

Dorado, AR.CBR
Option Pkg Name: ElI Dorado AFRC, AR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado USARC (AR)

ONE-TIME COSTS 2006 2007 2008
CONSTRUCTION
MILCON 0 0 0
0&M
CIV SALARY
Civ Retire 0 0 0
CIV MOVING
POV Miles 0 0 0
HHG 0 0 0
House Hunt 0 0 0
RITA 0 0 0
FREIGHT
Packing 0 0 0
Freight 0 0 0
Vehicles 0 0 0
Unemployment 0 0 0
OTHER
Prog Manage 1 1 1
Mothball 0 0 3
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0
POV Miles 0 0 0
HHG 0 0 0
Misc 0 0 0
OTHER
Elim PCS 0 0 122
OTHER
HAP / RSE 0 0 0
Environmental 0 8 0
Misn Contract 0 0 0

[eNe]

[eNoNoNe)

-6

-60

2009

o

[eNoNeoNe)

o [eNoNoNe]

[eNeoNe]

[oNe]

[eNoNeoNe)

-6

-60

2010

o

[eNoNeoNe)

o [eNoNoNe)

[eNeoNe]

[oNe]

[eNoNeoNe]

-6

-60

2011

o

[eNoNeoNe)

o [eNoNeoNe)

[eNeoNe]

Total

o

[eNoNeoNe)

[eNoNoNe)

122

[eNeNe]

[oNe]

~NOoO oo

-67



1-Time Other 0 0 1 0 0 0 1
TOTAL ONE-TIME 1 9 126 0 0 0 136



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 8/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado USARC (AR)

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL COSTS 1 9 126 0 0 0 136 0
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (K)-———- —-—— ——— ——— ———- ———- ——— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— — —_——— —_——— —_——— ———— —_—— e o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 51 51 51 51 205 60
Recap 23 23 23 23 23 23 141 23
BOS 0 0 12 12 12 12 47 12
Civ Salary 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 250 500 500 500 1,750 500
Enl Salary 0 0 824 1,648 1,648 1,648 5,768 1,648
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 23 23 1,160 2,234 2,234 2,234 7,911 2,243

TOTAL SAVINGS 23 23 1,160 2,234 2,234 2,234 7,911 2,243



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 9/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado USARC (AR)

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
_____ SK)————— ——— —— —_—— —_—— —_——e —_——e e
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Info Tech 0 0 0 0 0 0 0

Other 1 1 3 0 0 0 6
MIL PERSONNEL

Mil Moving 0 0 122 0 0 0 122
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 8 0 0 0 0 8

Misn Contract 0 0 0 0 0 0 0

1-Time Other 0 0 1 0 0 0 1
TOTAL ONE-TIME 1 9 126 0 0 0 136
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— FK)-———- —-——— ——— ——— ——— ——— ——— ———— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 -51 -51 -51 -51 -205 -60
Recap -23 -23 -23 -23 -23 -23 -141 -23
BOS 0 0 -12 -12 -12 -12 -47 -12
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 -1,074 -2,148 -2,148 -2,148 -7,517 -2,148
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR -23 -23 -1,160 -2,234 -2,234 -2,234 -7,911 -2,243

TOTAL NET COST -22 -15 -1,034 -2,234 -2,234 -2,234 -7,774 -2,243



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 10/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado AFRC

ONE-TIME COSTS 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION
MILCON 562 6,244 0 0 0 0 6,806
0&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Prog Manage 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
Mothball 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

MIL MOVING

Per Diem 0 0 0 0 0 0 0

POV Miles 0 0 0 0 0 0 0

HHG 0 0 0 0 0 0 0

Misc 0 0 0 0 0 0 0
OTHER

Elim PCS 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 5 0 0 0 0 0 5
Misn Contract 0 0 0 0 0 0 0
1-Time Other 100 1,340 0 0 0 0 1,440
TOTAL ONE-TIME 667 7,584 0 0 0 0 8,251



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 11/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado AFRC

RECURRINGCOSTS 2006 2007 2008 2009 2010 2011 Total Beyond
————— (BK)-—--- -— —-—— —-—— —-—— —-—— —-—— ——— —————
0&M

Sustainment 0 140 140 140 140 140 702 140
Recap 0 61 61 61 61 61 303 61
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 12 12 12 12 48 12
TOTAL RECUR 0 201 213 213 213 213 1,053 213
TOTAL COSTS 667 7,786 213 213 213 213 9,305 213
ONE-TIME SAVES 2006 2007 2008 2009 2010 2011 Total

————— (K)-———- —-—— ——— ——— ———- ———- ——— ———
CONSTRUCTION

MILCON 0 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 0 0 0 0

MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

Environmental 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 2006 2007 2008 2009 2010 2011 Total Beyond
_____ BK)————— — —_——— —_——— —_——— ———— —_—— e o
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 0 0 0 0 0 0 0
Recap 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0 0
Enl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 0
TOTAL SAVINGS 0 0 0 0 0 0 0 0



COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 12/12
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: EI Dorado AFRC

ONE-TIME NET 2006 2007 2008 2009 2010 2011 Total
_____ $K)————— ——— —— —— —— ——— ——— N
CONSTRUCTION

MILCON 562 6,244 0 0 0 0 6,806
0&M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Info Tech 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 5 0 0 0 0 0 5

Misn Contract 0 0 0 0 0 0 0

1-Time Other 100 1,340 0 0 0 0 1,440
TOTAL ONE-TIME 667 7,584 0 0 0 0 8,251
RECURRING NET 2006 2007 2008 2009 2010 2011 Total Beyond
————— FK)-———- -—— ———- ———- ——— ———- ———- ——— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

Sustainment 0 140 140 140 140 140 702 140
Recap 0 61 61 61 61 61 303 61
BOS 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
TRICARE 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission Activ 0 0 0 0 0 0 0 0
Misc Recur 0 0 12 12 12 12 48 12
TOTAL RECUR 0 201 213 213 213 213 1,053 213
TOTAL NET COST 667 7,786 213 213 213 213 9,305 213

COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA Vv6.10)
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: EI Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Personnel
Base Start* Finish* Change %Change
El Dorado ARNG 0 0 0 0%
El Dorado USARC 24 0 -24  -100%
El Dorado AFRC 0 0 0 0%
TOTAL 24 0 -24  -100%
Square Footage
Base Start Finish Change %Change Chg/Per
El Dorado ARNG 12,160 0 -12,160 -100% 0
El Dorado USARC 16,073 0 -16,073  -100% 670
El Dorado AFRC 0 44,100 44,100 0% 0
TOTAL 28,233 44,100 15,867 56% -661
Base Operations Support (2005%)
Base Start* Finish* Change %Change Chg/Per

El Dorado ARNG 4,234 0 -4,234 -100% 0



El Dorado
El Dorado

Base

El Dorado
El Dorado
El Dorado

Base

El Dorado
El Dorado
El Dorado

Base

El Dorado
El Dorado
El Dorado

USARC
AFRC

ARNG
USARC
AFRC

ARNG
USARC
AFRC

ARNG
USARC
AFRC

Sustainment
Finish

-11,733 -100%

0 0%
-15,967 -100%
(2005%)

Change %Change
-45,090 -100%
-60,258  -100%
140,4431404428%

35,095 33%

Recapitalization (2005%)

Finish

Change %Change

-17,619 -100%
-23,543 -100%
60,626 0%
19,465 47%

Sustain + Recap + BOS (2005%)

Finish

Change %Change

162,487

201,079

-66,943 -100%
-95,534  -100%
201,0692010694%
38,593 24%



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Plant Replacement Value (2005%)

Base Start Finish Change %Change Chg/Per
El Dorado ARNG 1,814,760 0 -1,814,760 -100% 0
El Dorado USARC 2,424,899 0 -2,424,899 -100% 101,037
El Dorado AFRC 0 6,244,539 6,244,539 0% 0

TOTAL 4,239,659 6,244,539 2,004,880 47% -83,537



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 3
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

* "Start" and "Finish" values for Personnel and BOS both include the Programmed
Installation Population (non-BRAC) Changes, so that only changes attributable
to the BRAC action are reflected in the ""Change™ columns of this report.

TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10)
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
El Dorado ARNG 0 0 0
El Dorado USARC 0 0 0
El Dorado AFRC 6,806,548 0 6,806,548
Totals: 6,806,548 0 6,806,548

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

MillCon for Base: El Dorado AFRC

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MiICon Cost* Rehab Type Cost* Cost*
1714 Reserve Component Training Facility SF 36,800 5,565 0 Default 0 5,565
1711 General Purpose Instruction Building SF 7,300 1,241 0 Default 0 1,241
Total Construction Cost: 6,806

- Construction Cost Avoid: 0

Total Net Milcon Cost: 6,806

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

COBRA NET PRESENT VALUES REPORT (COBRA v6.10)
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\1l3 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: EI Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Year Cost($) Adjusted Cost($) NPV($)
2006 627,020 618,422 618,422
2007 7,753,327 7,438,724 8,057,146
2008 -878,947 -820,314 7,236,832
2009 -2,081,505 -1,889,737 5,347,094
2010 -2,081,505 -1,838,266 3,508,828
2011 -2,081,505 -1,788,196 1,720,632
2012 -2,097,307 -1,752,696 -32,065
2013 -2,097,307 -1,704,958 -1,737,023
2014 -2,097,307 -1,658,519 -3,395,542
2015 -2,097,307 -1,613,345 -5,008,887
2016 -2,097,307 -1,569,402 -6,578,290
2017 -2,097,307 -1,526,656 -8,104,945
2018 -2,097,307 -1,485,074 -9,590,019
2019 -2,097,307 -1,444,624 -11,034,644
2020 -2,097,307 -1,405,277 -12,439,920
2021 -2,097,307 -1,367,000 -13,806,921
2022 -2,097,307 -1,329,767 -15,136,688
2023 -2,097,307 -1,293,548 -16,430,236
2024 -2,097,307 -1,258,315 -17,688,551
2025 -2,097,307 -1,224,042 -18,912,592

TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/4
Department : Army

Option Pkg Name: EI Dorado AFRC, AR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0

Regular Retirement 1.67% 0 0 0 0 0 0 0



Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0

Civilians Available to Move 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0
Civilians Moving 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0

Willing to Move are not applicable for moves under Fifty miles.

of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 2/4

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: El Dorado ARNG Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPP placements involving a PCS is 50.70%
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM
Department o Army

Option Pkg Name: ElI Dorado AFRC, AR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Early Retirement* 8.10% 0 0 0 0 0 0 0
Civilian Turnover* 9.16% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Regular Retirement 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0



TOTAL CIVILIAN NEW HIRES 0 0 0 0 0

Willing to Move are not applicable for moves under Fifty miles.

of PPP placements involving a PCS is 50.70%



COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 4/4

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Base: El Dorado AFRC Rate 2006 2007 2008 2009 2010 2011 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Regular Retirement* 1.67% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
Early Retirement 8.10% 0 0 0 0 0 0 0
Civilian Turnover 9.16% 0 0 0 0 0 0 0
Priority Placement# 39.97% 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
# Not all Priority Placements involve a Permanent Change of Station. The rate

of PPP placements involving a PCS is 50.70%

COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10)

Department o Army
Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):
Enlisted 0 0 0 0 0 0 0

Civilians 0 0 0 0 0 0 0

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
Enlisted 0 0 -20 0 0 0 -20
TOTAL 0 0 -24 0 0 0 -24

TOTAL SCENARIO POPULATION (After BRAC Action):
Officers Enlisted Students Civilians



Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM
Department o Army
Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR
Option Pkg Name: EI Dorado AFRC, AR
Std Fctrs File : E:\projects\cobra\BRAC2005.SFF
PERSONNEL SUMMARY FOR: EI Dorado ARNG

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: EI Dorado ARNG

BASE POPULATION (After BRAC Action) FOR: EI Dorado ARNG

PERSONNEL SUMMARY FOR: EI Dorado USARC (AR)

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: EI Dorado USARC (AR)

SCENARIO POSITION CHANGES FOR: EI Dorado USARC (AR)

Enlisted 0 0 -20 0 0 0 -20

TOTAL 0 0 -24 0 0 0 -24

Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: EI Dorado AFRC

Officers Enlisted Students Civilians
0 0 0 0

BASE POPULATION (After BRAC Action) FOR: EI Dorado AFRC
Officers Enlisted Students Civilians
0 0 0 0

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department : Army

Scenario File : E:\Data\Final Army\11l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: EI Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 140 51 51 51 51 344 35
Recap Change -41 19 19 19 19 19 56 19
BOS Change 0 0 -16 -16 -16 -16 -64 -16
Housing Change 0 0 0 0 0 0 0 0
TOTAL CHANGES -41 160 54 54 54 54 336 38
El Dorado ARNG

Net Change($K) 2006 2007 2008 2009 2010 2011 Total Beyond
Sustain Change 0 0 -38 -38 -38 -38 -153 -45

Recap Change -18 -18 -18 -18 -18 -18 -106 -18



BOS Change
Housing Change

TOTAL CHANGES

El Dorado USARC (AR)

Net Change($K)
Sustain Change
Recap Change
BOS Change
Housing Change

2006

2007

2008

2009

2010

2011

TOTAL CHANGES

El Dorado AFRC
Net Change($K)
Sustain Change
Recap Change
BOS Change
Housing Change

2006

TOTAL CHANGES

Department
Scenario File
Dorado, AR.CBR

COBRA INPUT DATA REPORT (COBRA v6.10)
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

o Army
: E:\Data\Final Army\1l1 - 49 RC Transformation\13 - RC Transformation in

Option Pkg Name: EI Dorado AFRC, AR
E:\projects\cobra\BRAC2005.SFF

Std Fctrs File :

INPUT SCREEN ONE - GENERAL SCENARIO

Model Year One :

FY 2006

INFORMAT ION

Model does Time-Phasing of Construction/Shutdown:

Base Name, ST (Code)

El Dorado ARNG

El Dorado USARC (AR)

El Dorado AFRC

INPUT SCREEN TWO - DISTANCE TABLE

Point A:

El Dorado ARNG

Poin

Strategy:

No

Closes in FY 2008
Closes in FY 2008
Realignment

t B:

El Dorado AFRC

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from EIl

Dorado ARNG to EI

Officer Positions:

Civilian Positions:

NonVeh Missn Eqpt(tons):

Mil Light Vehic (tons):

2006

2007

Dorado AFRC

2008

Transfers from EI Dorado USARC (AR) to El Dorado AFRC

Officer Positions:

Civilian Positions:

NonVeh Missn Egpt(tons):

Mil Light Vehic (tons):

2006

2007

2008

2009

2009

2010

2010

Distance:

1

0 mi

2011

2011

Arkansas\AFRC EI






COBRA INPUT DATA REPORT (COBRA v6.10) - Page 2

Department

Scenario File
Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR

o Army

: E:\Data\Final Army\1l1 - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EI Dorado ARNG

Total Officer Employees: 0
Total Student Employees: 0
Accomp Mil not Receiving BAH: 0.0%
Enlisted Housing Units Avail: 0
Officer BAH ($/Month): 0
Enlisted BAH ($/Month): 0
Area Cost Factor: 0.90
Freight Cost ($/Ton/Mile): 0.33
Latitude: 0.000000
Name: EI Dorado USARC (AR)

Total Officer Employees: 4
Total Student Employees: 0
Accomp Mil not Receiving BAH: 0.0%
Enlisted Housing Units Avail: 0
Officer BAH ($/Month): 0
Enlisted BAH ($/Month): 0
Area Cost Factor: 0.90
Freight Cost ($/Ton/Mile): 0.33
Latitude: 0.000000

Base Service (for BOS/Sust): Army
Sustain Payroll ($K/Year): 0
BOS Payroll ($K/Year): 0
Installation PRV($K): 1,815
Homeowner Assistance Program: No

Admits  Visits Prescrip
Actv MTF 0 0 0
Retiree 0 0 0
Base Service (for BOS/Sust): Army
Sustain Payroll ($K/Year): 0
BOS Payroll ($K/Year): 0
Instal lation PRV($K): 2,425
Homeowner Assistance Program: No

Admits Visits Prescrip
Actv MTF 0 0 0

Retiree 0 0 0



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 3

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: EI Dorado AFRC

Total Officer Employees: 0 Base Service (for BOS/Sust): Army
Total Student Employees: 0 Sustain Payroll ($K/Year): 0
Accomp Mil not Receiving BAH: 0.0% BOS Payroll ($K/Year): 0
Enlisted Housing Units Avail: 0 Installation PRV($K): 0
Officer BAH ($/Month): 0 Homeowner Assistance Program: No
Enlisted BAH ($/Month): 0

Area Cost Factor: 0.90 Admits  Visits Prescrip
Freight Cost ($/Ton/Mile): 0.33 Actv MTF 0 0 0
Latitude: 0.000000 Retiree 0 0 0

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EI Dorado ARNG

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 0 0 0 0 0 0
Shutdown Schedule (%): 0% 0% 100% 0% 0% 0%

Procurement Avoidnc($K): 0 0 0 0 0 0



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 4

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: EI Dorado USARC (AR)

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 0 0 1 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 0 8 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 0 0 0 0
One-Time IT Costs ($K): 0 0 0 0 0 0
Shutdown Schedule (%): 0% 0% 100% 0% 0% 0%
Procurement Avoidnc($K): 0 0 0 0 0 0
Name: EI Dorado AFRC

2006 2007 2008 2009 2010 2011
1-Time Unique Cost ($K): 100 1,340 0 0 0 0
1-Time Moving Cost ($K): 0 0 0 0 0 0
Env Non-MilCon Reqd($K): 5 0 0 0 0 0
Activ Mission Save ($K): 0 0 0 0 0 0
Misn Contract Term ($K): 0 0 0 0 0 0
Misc Recurring Cost($K): 0 0 12 12 12 12
One-Time IT Costs ($K): 0 0 0 0 0 0
Shutdown Schedule (%): 0% 100% 0% 0% 0% 0%

Procurement Avoidnc($K): 0 0 0 0 0 0



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 5

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: EI Dorado USARC (AR)

2006 2007 2008 2009 2010 2011
Off Scenario Change: 0 0 -4 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
Enl Prog nonBRAC Change: 0 0 0 0 0 0
Stu Prog nonBRAC Change: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: EI Dorado AFRC

1711 SF 7,300 0 Default 0 154.99 3.65
STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Perc Enlisted Accompanied: 55.00% PPP Actions Involving PCS: 50.70%
Enlisted Salary($/Year): 82,399.09 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 272.90 Home Purch Reimburse Rate: 5.00%
Civilians Not Willing To Move: 6.00% Civilian Homeowning Rate: 68.40%
Civilian Early Retire Rate: 8.10% HAP Homeowner Receiving Rate: 18.44%
Civilian RIF Pay Factor: 86.32% RSE Homeowner Receiving Rate: 0.00%
Civ Early Retire Pay Factor: 18.03%

STANDARD FACTORS SCREEN TWO - FACILITIES

Army Navy  Air Force Marines
Service Sustainment Rate 87.00% 93.00% 92.00% 97.00%
Program Management Factor: 10.00 MillCon Site Prep Cost ($/SF): 0.74
Mothball (Deac/Realn) ($/SF): 0.45 MilCon Design Rate (Medical): 13.00%
Rehab vs. MilCon (Red): 64.00% MilCon SIOH Rate: 6.00%

Rehab vs. MilCon (Amber): 29.00% Discount Rate for NPV/Payback: 2.80%
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Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army
Scenario File
Dorado, AR.CBR
Option Pkg Name: El Dorado AFRC, AR
Std Fctrs File :

: E:\Data\Final Army\1l1 - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl

E:\projects\cobra\BRAC2005.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Mil (Lb): 710
HHG Per Enl Accomp (Lb): 9,204.00
HHG Per Off Unaccomp (Lb): 13,712.00
HHG Per Enl Unaccomp (Lb): 6,960.00

Total HHG Cost ($/100Lb): 8.78

Storage-In-Transit ($/Pers): 373.76
Air Transport ($/Pass Mile): 0.20
IT Connect ($/Person): 200.00
Misc Exp($/Direct Employee): 1,000.00

One-Time OFFf PCS Cost($): 10,477.58



COBRA INPUT DATA REPORT (COBRA v6.10) - Page 7

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

FOOTNOTES FOR SCREEN ONE

PIMS#28 USA#19

Close the United State Army Reserve Center, EI Dorado, Arkansas and re-locate units into a new Armed

Forces Reserve Center in El Dorado, if the Army is able to acquire suitable land for the construction of the
facilities. The new AFRC shall have the capability to accommodate Arkansas National Guard units from the
Arkansas Army National Guard Readiness Center, El Dorado if the state decides to relocate those National
Guard units.

Uses AAA validated numbers.

FOOTNOTES FOR SCREEN TWO

Distance from losing to gaining installation

FOOTNOTES FOR SCREEN THREE

FOOTNOTES FOR SCREEN FOUR

Closing facility non-payroll federal BOS ($15,967) x .75 joint efficiency factor=$11,975 BOS for a new AFRC
facility.

Boss Non Payroll Budget. This is split 50/50 between the state and federal government for ARNG facility.

Used the Pine Bluff ACF of .9

FOOTNOTES FOR SCREEN FIVE

Recurring Cost is BOS for new facility derived from 75% of BOS of old facilities,

1 K for moving Server to new location for closing facility.
8 K For EBS at closing location.

10k for NEPA at new location.

100K for land acq. 10 acres at 10K per acre.

FOOTNOTES FOR SCREEN SIX

in 2008, WNBWR2 deactivates losing 14 officers, 7 warrant officers, 89 enlisted and 4 enl FTS. Applying
the conversion formula to the reserve positions of y x 65/365 equals 4 officer FTE and 16 elnlisted plus the
4 enl FTS for ta total of 20 enl losses.

FOOTNOTES FOR SCREEN SEVEN

detachment of a large headquarters which implies additional space requirements.

Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1l - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: El Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

El Dorado ARNG
2006 2007 2008 2009 2010 2011 Total



Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
El Dorado USARC (AR)

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 24 0 0 0 24
NET CHANGE-Mil 0 0 -24 0 0 0 -24
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0
El Dorado AFRC

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
Jobs Lost-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0

COBRA INDIVIDUAL INSTALLATION ROLLUP (COBRA v6.10)
Data As Of 05/20/2005 12:46:20 PM, Report Created 3/23/2006 4:05:51 PM

Department o Army

Scenario File : E:\Data\Final Army\1ll - 49 RC Transformation\13 - RC Transformation in Arkansas\AFRC EIl
Dorado, AR.CBR

Option Pkg Name: EI Dorado AFRC, AR

Std Fctrs File : E:\projects\cobra\BRAC2005.SFF

Military Civilian Military Civilian Delta Delta

BaseCode Base Name Add/Elim Add/Elim Realign Realign Delta BOS($K) Sustainment($K) Square
Footage Delta PRV($K) ST

El Dorado ARNG 0 0 0 0 -4,234 -45,090 -
12,160 -1,814,760
AR El Dorado USARC -24 0 0 0 -11,733 -60,258 -
16,073 -2,424,899

El Dorado AFRC 0 0 0 0 0 140,443

44,100 6,244,539



