DCN 13&& ARIO ERROR REPORT (COBRA v6.10)

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

SCENARIO DATA:

Hastings ARNG"s Milcon time-phasing adds up to 0%.
Grand Island ARNG"s Milcon time-phasing adds up to 0%.
Crete ARNG"s Milcon time-phasing adds up to 0%.
Hastings USARC"s Milcon time-phasing adds up to 0%.

Department : Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief _NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Starting Year : 2006
Final Year : 2008
Payback Year : 2011 (3 Years)

NPV in 2025($K):
1-Time Cost($K):

-28,591
10,700

Net Costs in 2005 Constant Dollars ($K)

2006 2007 2008 2009 2010 2011 Total Beyond

MilCon 1,379 7,661 0 0 0 0 9,040 0
Overhd -118 133 -150 -171 -171 -171 -649 -221
Missio 0 0 0 0 0 0 0 0
TOTAL 1,266 8,110 -2,747 -2,768 -2,768 -2,768 -1,675 -2,818
POSITIONS ELIMINATED

Enl 0 30 0 0 0 0 30

TOT 0 31 0 0 0 0 31
POSITIONS REALIGNED

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0
Summary:

AFRC Greenleif NE USA-0030
Close the United States Army Reserve Center in Hastings, Nebraska, and relocate units to a new Armed

accommodate Nebraska National Guard Units from the following Nebraska ARNG Readiness Centers:

National Guard units.



COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Costs in 2005 Constant Dollars ($K)

Person 0 130
Moving 0 0
Other 5 1,484

Savings in 2005 Constant Dollars

Person 0 1,298
Moving 0 0
Other 0 0

TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page

Department : Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

(K

(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

2,597

2,597

2,597

1/6

2,597



One-Time Savings

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Hastings ARNG, NE
(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Grand Island ARNG, NE
(All values in 2005 Constant Dollars)



Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Crete ARNG, NE
(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving



Other

One-Time Savings

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Hastings USARC, NE
(All values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

One-Time Savings



Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Base: Greenlief TS Hasting, NE
(A1l values in 2005 Constant Dollars)

Construction

Personnel

Overhead

Moving

Other

One-Time Savings

Department o Army

Scenario File : c:\cobra\Final Army\11 - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief_NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

————— ($K)---—- ———- —— —— —— —— —— ——-
CONSTRUCTION

0&M
CIV SALARY



Civ RIF 0 0 0 0 0 0 0

CIV MOVING
Per Diem 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
PPP 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
OTHER
Info Tech 0 0 0 0 0 0 0
Supt Contrac 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
POV Miles 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
OTHER
HAP / RSE 0 0 0 0 0 0 0
Misn Contract 0 0 0 0 0 0 0
TOTAL ONE-TIME 1,395 9,284 22 0 0 0 10,700
Data As Of 6/1/2005 2:59:43 PM, Report Created 3/23/2006 8:33:33 PM
Department o Army

Scenario File : c:\cobra\Final Army\1l1l - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief_NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

————— K -———- -—— ———- ———- ——— ———- ———- ———
0&M

Recap 0 74 74 74 74 74 372
Civ Salary 0 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER

Misc Recur 0 0 48 48 48 48 190
TOTAL COST 1,395 9,538 323 301 301 301 12,160
_____ $K)————— ——— ——— ——— ———— ——— ——— .
CONSTRUCTION
0&M

1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
OTHER

Environmental 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0

————— ($K)--—-- ———- —— —— —— —— —— ——-

48

301



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS
REPORT (COBRA v6.10)
Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Personnel

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



Department o Army

Scenario File : c:\cobra\Final Army\11 - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief_NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

All values in 2005 Constant Dollars

Total Milcon Cost Total
Grand Island ARNG 0 0 0
Hastings USARC 0 0 0

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Data As Of 6/1/2005 2:59:43 PM, Report Created 3/23/2006 8:33:33 PM

Department : Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

MillCon for Base: Hastings ARNG, NE

All values in 2005 Constant Dollars ($K)
New New Using Rehab Rehab Total

- Construction Cost Avoid: 0

Total Net Milcon Cost: 689



COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 3

Department

Option Pkg Name:
Std Fctrs File :

MilCon for Base:

All values in 2005 Constant Dollars ($K)

FAC Title

1714 Reserve Component Training Facility

o Army

AFRC Greenlief TS Hastings, NE
C:\Projects\Cobra2\BRAC2005.SFF

Greenlief TS Hasting, NE

UM

SF

MilCon

54,616

Cost* Rehab Type Cost*
8,351 0 Default 0
Total Construction Cost:

Cost*
8,351

8,351

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable.

Data As Of 6/1/2005 2:59:43 PM, Report Created 3/23/2006 8:33:33 PM

Department

Option Pkg Name:
Std Fctrs File :

Year

2006

2008

2010

2012

2014

2016

2018

2020

2022

2024

o Army

AFRC Greenlief TS Hastings, NE
C:\Projects\Cobra2\BRAC2005.SFF

Cost($)
1,265,757
-2,746,612
-2,768,263
-2,817,733
-2,817,733
-2,817,733
-2,817,733
-2,817,733
-2,817,733

-2,817,733

Adjusted Cost($)

1,248,400
-2,563,389
-2,444,772
-2,354,749
-2,228,221
-2,108,493
-1,995,197
-1,887,990
-1,786,543

-1,690,547

NPV($)
1,248,400
6,466,176
1,508,179

-3,224,752
-7,743,585
-12,019,609
-16,065,869
-19,894,713
-23,517,821

-26,946,250

TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/6

Department

o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
C:\Projects\Cobra2\BRAC2005.SFF

Std Fctrs File :



of PPP placements involving a PCS is 50.70%

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department : Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



of PPP placements involving a PCS is 50.70%

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



of PPP placements involving a PCS is 50.70%

Department : Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

of PPP placements involving a PCS is 50.70%



Department o Army

Scenario File : c:\cobra\Final Army\11l - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief_NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action):

Officers Enlisted Students Civilians
1 30 0 0
TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO):

2006 2007 2008 2009 2010 2011 Total
Officers 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0

TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO:
2006 2007 2008 2009 2010 2011 Total
Officers 0 -1 0 0 0 0 -1
Civilians 0 0 0 0 0 0 0

TOTAL SCENARIO POPULATION (After BRAC Action):



COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

PERSONNEL SUMMARY FOR: Hastings ARNG, NE

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Hastings ARNG, NE

BASE POPULATION (After BRAC Action) FOR: Hastings ARNG, NE

PERSONNEL SUMMARY FOR: Grand Island ARNG, NE

BASE POPULATION (FY 2005, Prior to BRAC Action) FOR: Grand Island ARNG, NE

SCENARIO POSITION CHANGES FOR: Grand Island ARNG, NE

Enlisted 0 -30 0 0 0 0 -30
TOTAL 0 -31 0 0 0 0 -31
Officers Enlisted Students Civilians

0 0 0 0

PERSONNEL SUMMARY FOR: Crete ARNG, NE

Officers Enlisted Students Civilians
0 0 0 0

BASE POPULATION (After BRAC Action) FOR: Crete ARNG, NE
Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: Hastings USARC, NE

Officers Enlisted Students Civilians

0 0 0 0

Officers Enlisted Students Civilians
0 0 0 0

PERSONNEL SUMMARY FOR: Greenlief TS Hasting, NE

Officers Enlisted Students Civilians

0 0 0 0

Data As Of 6/1/2005 2:59:43 PM, Report Created 3/23/2006 8:33:33 PM

Department : Army

Scenario File : c:\cobra\Final Army\1l - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief_NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



Officers Enlisted

Students

Civilians

Data As Of 6/1/2005 2:59:43 PM, Report Created 3/23/2006 8:33:33 PM

Department : Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.

Net Change($K) 2006
Sustain Change 0
BOS Change 0

2007

179

SFF

2008

-101

-63

2009

-101

-63

2010

-101

-63

0

2011

-101

-63

Total
-224

-254

Beyond
-150

-63

Hastings ARNG, NE

Net Change($K) 2006
Sustain Change 0
BOS Change 0

2008

-56

2009

-56

2010

-56

2011

-56

Total

-225

Beyond

-66

Grand Island ARNG, NE

Net Change($K) 2006
Sustain Change 0
BOS Change 0

2008

-80

2009

-80

2010

-80

2011

-80

Total

-318

Beyond

-94

Crete ARNG, NE

Net Change($K) 2006
Sustain Change 0
BOS Change 0

2008

-51

2009

-51

2010

-51

2011

-51

Total

-203

Beyond

-60

Hastings USARC, NE
Net Change($K) 2006

Sustain Change 0

BOS Change 0

2008

-93

-63

2009

-93

-63

2010

-93

-63

2011

-93

-63

Total
-374

-254

Beyond
-110

-63



COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Greenlief TS Hasting, NE

Net Change($K) 2006 2007 2008 2009
Sustain Change 0 179 179 179
BOS Change 0 0 0 0

2010

179

2011

179

Total

897

Beyond

179

COBRA INPUT DATA REPORT (COBRA v6.10)

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 2006
Model does Time-Phasing of Construction/Shutdown: No

Base Name, ST (Code) Strategy:
Hastings ARNG, NE Closes in FY 2008
Grand Island ARNG, NE Closes in FY 2008
Crete ARNG, NE Closes in FY 2008
Hastings USARC, NE Closes in FY 2008
Greenlief TS Hasting, NE Realignment

INPUT SCREEN TWO - DISTANCE TABLE

INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Hastings ARNG, NE

Enlisted BAH ($/Month): 0

Department : Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION



Name: Grand Island ARNG, NE

Enlisted BAH ($/Month): 0

Name: Crete ARNG, NE

Enlisted BAH ($/Month): 0

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: Hastings USARC, NE

Enlisted BAH ($/Month): 0

Name: Greenlief TS Hasting, NE



Enlisted BAH ($/Month): 0

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Hastings ARNG, NE

Name: Grand Island ARNG, NE

Department : Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Crete ARNG, NE



Name: Hastings USARC, NE

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: Greenlief TS Hasting, NE

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: Grand Island ARNG, NE



Name: Hastings ARNG, NE

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Name: Greenlief TS Hasting, NE

STANDARD FACTORS SCREEN ONE - PERSONNEL

SF File Descrip:

Civ Early Retire Pay Factor: 18.03%

STANDARD FACTORS SCREEN TWO - FACILITIES

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



FOOTNOTES FOR SCREEN ONE

AFRC Greenleif NE USA-0030

National Guard units.

FOOTNOTES FOR SCREEN TWO

Source for Distance
Use certified COBRA datacall from States/RRC

FOOTNOTES FOR SCREEN FOUR

USES GRAND ISLAND FOR AREA COST FACTOR

FOOTNOTES FOR SCREEN FIVE

1 EBS * $8,000 = $32,000 (Hastings USARC)

FOOTNOTES FOR SCREEN SIX

FOOTNOTES FOR SCREEN SEVEN

Department : Army

Scenario File : c:\cobra\Final Army\1l - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief_NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Hastings ARNG, NE

Jobs Lost-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0

Grand Island ARNG, NE

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 -31 0 0 0 0 -31
Jobs Lost-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0

Crete ARNG, NE



Jobs Lost-Mil 0 0 0 0 0 0 0

Jobs Gained-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0

Hastings USARC, NE

2006 2007 2008 2009 2010 2011 Total
Jobs Gained-Mil 0 0 0 0 0 0 0
NET CHANGE-Mil 0 0 0 0 0 0 0
Jobs Lost-Civ 0 0 0 0 0 0 0
Jobs Gained-Stu 0 0 0 0 0 0 0
NET CHANGE-Stu 0 0 0 0 0 0 0

Data As Of 6/1/2005 2:59:43 PM, Report Created 3/23/2006 8:33:33 PM

Department : Army

Scenario File : c:\cobra\Final Army\1ll - 49 RC Transformation\30 - RC Transformation in Nebraska\AFRC
Greenlief NE\AFRC Greenlief NE_QC_Checked.CBR

Option Pkg Name: AFRC Greenlief TS Hastings, NE

Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF

Greenlief TS Hasting, NE

Jobs Lost-Mil 0 0 0 0 0 0 0
Jobs Gained-Civ 0 0 0 0 0 0 0
NET CHANGE-Civ 0 0 0 0 0 0 0
Jobs Lost-Stu 0 0 0 0 0 0 0

COBRA INDIVIDUAL INSTALLATION ROLLUP (COBRA v6.10)

Department o Army

Option Pkg Name: AFRC Greenlief TS Hastings, NE
Std Fctrs File : C:\Projects\Cobra2\BRAC2005.SFF



