
                      SCENARIO ERROR REPORT (COBRA v6.10) 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 OVERHEAD/SUSTAINMENT: 
 Paducah AFRC had a Sustainment budget of $0K with 0 SF of facities. 
   
  
                           COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 1/2 
                     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Starting Year  : 2006 
 Final Year     : 2008 
 Payback Year   : 2015  (7 Years) 
  
 NPV in 2025($K):     -18,090 
 1-Time Cost($K):      18,490 
  
 Net Costs in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon        1,286       14,286            0            0            0            0       15,572            0 
 Person            0       -1,168       -2,597       -2,597       -2,597       -2,597      -11,556       -2,597 
 Overhd          -66          379          219          211          211          211        1,164          185 
 Moving            0            0            0            0            0            0            0            0 
 Missio            0            0         -196         -196         -196         -196         -784         -196 
 Other             5        2,770            0            0            0            0        2,775            0 
  
 TOTAL         1,224       16,268       -2,574       -2,582       -2,582       -2,582        7,172       -2,608 
  
                2006         2007         2008         2009         2010         2011        Total 
                ----         ----         ----         ----         ----         ----        ----- 
 POSITIONS ELIMINATED 
   Off             0            1            0            0            0            0            1 
   Enl             0           30            0            0            0            0           30 
   Civ             0            0            0            0            0            0            0 
   TOT             0           31            0            0            0            0           31 
  
 POSITIONS REALIGNED 
   Off             0            0            0            0            0            0            0 
   Enl             0            0            0            0            0            0            0 
   Stu             0            0            0            0            0            0            0 
   Civ             0            0            0            0            0            0            0 
   TOT             0            0            0            0            0            0            0 
  
 Summary: 
 -------- 
 PIMS # 150   USA # 75 
  
 Close Kentucky Army National Guard Readiness Center, the Kentucky Army National Guard Organizational 
 Maintenance Shop #12, the Paducah Memorial USARC and the Paducah #2 USARC.  Relocate units to 
 an Armed Forces Reserve Center and Field Maintenance Shop on a 12.5 acre parcel adjacent to the 
 Paducah Airport, if the State of Kentucky provides the real property at no cost to the United States. 
  
 Screen 4 and 7: SF for new facility is 121,052 x 72.3%= 87520.60sf (added old facility (121,052) and multiply 
 by 72.3% (based on 350 personnel). 
  
 Sustainment/Plant Replacement Value (PRV) used Fort Campbell for the closest location. 
 

DCN 13514



                          COBRA REALIGNMENT SUMMARY REPORT (COBRA v6.10) - Page 2/2 
                     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Costs in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon        1,286       14,286            0            0            0            0       15,572            0 
 Person            0          130            0            0            0            0          130            0 
 Overhd            2          448          513          504          504          504        2,476          504 
 Moving            0            0            0            0            0            0            0            0 
 Missio            0            0            0            0            0            0            0            0 
 Other             5        2,770            0            0            0            0        2,775            0 
  
 TOTAL         1,293       17,635          513          504          504          504       20,954          504 
  
 Savings in 2005 Constant Dollars ($K) 
                2006         2007         2008         2009         2010         2011        Total       Beyond 
                ----         ----         ----         ----         ----         ----        -----       ------ 
 MilCon            0            0            0            0            0            0            0            0 
 Person            0        1,298        2,597        2,597        2,597        2,597       11,686        2,597 
 Overhd           68           69          294          294          294          294        1,312          320 
 Moving            0            0            0            0            0            0            0            0 
 Missio            0            0          196          196          196          196          784          196 
 Other             0            0            0            0            0            0            0            0 
  
 TOTAL            68        1,367        3,087        3,087        3,087        3,087       13,783        3,113 
  
           TOTAL COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 1/6 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                             15,572,222 
 Total - Construction                                                15,572,222 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                              130,433 
   Unemployment                                               0 
 Total - Personnel                                                      130,433 
  
 Overhead 
   Program Management Cost                                4,694 
   Support Contract Termination                               0 
   Mothball / Shutdown                                    7,200 
 Total - Overhead                                                        11,894 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                                   0 
   One-Time Moving Costs                                      0 
 Total - Moving                                                               0 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                        21,000 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                              2,754,490 
 Total - Other                                                        2,775,490 
 ------------------------------------------------------------------------------ 



 Total One-Time Costs                                                18,490,039 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                            18,490,039 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 2/6 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Paducah USARC, KY 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                                      0 
 Total - Construction                                                         0 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                                    0 
   Unemployment                                               0 
 Total - Personnel                                                            0 
  
 Overhead 
   Program Management Cost                                    0 
   Support Contract Termination                               0 
   Mothball / Shutdown                                    2,052 
 Total - Overhead                                                         2,052 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                                   0 
   One-Time Moving Costs                                      0 
 Total - Moving                                                               0 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                         8,000 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                      0 
 Total - Other                                                            8,000 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                    10,052 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                                10,052 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 3/6 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  USAR #2, KY 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                                      0 
 Total - Construction                                                         0 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                                    0 
   Unemployment                                               0 
 Total - Personnel                                                            0 
  
 Overhead 
   Program Management Cost                                    0 
   Support Contract Termination                               0 
   Mothball / Shutdown                                      594 
 Total - Overhead                                                           594 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                                   0 
   One-Time Moving Costs                                      0 
 Total - Moving                                                               0 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                         8,000 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                      0 
 Total - Other                                                            8,000 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                     8,594 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                                 8,594 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 4/6 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Paducah ARNG Armory, KY 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                                      0 
 Total - Construction                                                         0 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                              130,433 
   Unemployment                                               0 
 Total - Personnel                                                      130,433 
  
 Overhead 
   Program Management Cost                                4,694 
   Support Contract Termination                               0 
   Mothball / Shutdown                                    4,140 
 Total - Overhead                                                         8,834 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                                   0 
   One-Time Moving Costs                                      0 
 Total - Moving                                                               0 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                             0 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                      0 
 Total - Other                                                                0 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                   139,267 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                               139,267 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 5/6 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  KYARNG OMS, KY 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                                      0 
 Total - Construction                                                         0 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                                    0 
   Unemployment                                               0 
 Total - Personnel                                                            0 
  
 Overhead 
   Program Management Cost                                    0 
   Support Contract Termination                               0 
   Mothball / Shutdown                                      414 
 Total - Overhead                                                           414 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                                   0 
   One-Time Moving Costs                                      0 
 Total - Moving                                                               0 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                             0 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                                      0 
 Total - Other                                                                0 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                       414 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                                   414 
 



             COBRA ONE-TIME COST REPORT (COBRA v6.10) - Page 6/6 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Base:  Paducah AFRC, KY 
 (All values in 2005 Constant Dollars) 
  
 Category                                                  Cost       Sub-Total 
 --------                                                  ----       --------- 
 Construction 
   Military Construction                             15,572,222 
 Total - Construction                                                15,572,222 
  
 Personnel 
   Civilian RIF                                               0 
   Civilian Early Retirement                                  0 
   Eliminated Military PCS                                    0 
   Unemployment                                               0 
 Total - Personnel                                                            0 
  
 Overhead 
   Program Management Cost                                    0 
   Support Contract Termination                               0 
   Mothball / Shutdown                                        0 
 Total - Overhead                                                             0 
  
 Moving 
   Civilian Moving                                            0 
   Civilian PPP                                               0 
   Military Moving                                            0 
   Freight                                                    0 
   Information Technologies                                   0 
   One-Time Moving Costs                                      0 
 Total - Moving                                                               0 
  
 Other 
   HAP / RSE                                                  0 
   Environmental Mitigation Costs                         5,000 
   Mission Contract Startup and Termination                   0 
   One-Time Unique Costs                              2,754,490 
 Total - Other                                                        2,759,490 
 ------------------------------------------------------------------------------ 
 Total One-Time Costs                                                18,331,712 
 ------------------------------------------------------------------------------ 
 One-Time Savings 
   Military Construction Cost Avoidances                      0 
   Military Moving                                            0 
   One-Time Moving Savings                                    0 
   Environmental Mitigation Savings                           0 
   One-Time Unique Savings                                    0 
 ------------------------------------------------------------------------------ 
 Total One-Time Savings                                                       0 
 ------------------------------------------------------------------------------ 
 Total Net One-Time Costs                                            18,331,712 
  
                        TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 1/18 
                     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 ONE-TIME COSTS        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON              1,286      14,286           0           0           0           0      15,572 
 O&M 
  CIV SALARY 
   Civ RIF                0           0           0           0           0           0           0 
   Civ Retire             0           0           0           0           0           0           0 
  CIV MOVING 
   Per Diem               0           0           0           0           0           0           0 



   POV Miles              0           0           0           0           0           0           0 
   Home Purch             0           0           0           0           0           0           0 
   HHG                    0           0           0           0           0           0           0 
   Misc                   0           0           0           0           0           0           0 
   House Hunt             0           0           0           0           0           0           0 
   PPP                    0           0           0           0           0           0           0 
   RITA                   0           0           0           0           0           0           0 
  FREIGHT 
   Packing                0           0           0           0           0           0           0 
   Freight                0           0           0           0           0           0           0 
   Vehicles               0           0           0           0           0           0           0 
  Unemployment            0           0           0           0           0           0           0 
  OTHER 
   Info Tech              0           0           0           0           0           0           0 
   Prog Manage            2           1           1           0           0           0           5 
   Supt Contrac           0           0           0           0           0           0           0 
   Mothball               0           0           7           0           0           0           7 
   1-Time Move            0           0           0           0           0           0           0 
 MIL PERSONNEL 
  MIL MOVING 
   Per Diem               0           0           0           0           0           0           0 
   POV Miles              0           0           0           0           0           0           0 
   HHG                    0           0           0           0           0           0           0 
   Misc                   0           0           0           0           0           0           0 
  OTHER 
   Elim PCS               0         130           0           0           0           0         130 
 OTHER 
  HAP / RSE               0           0           0           0           0           0           0 
  Environmental           5          16           0           0           0           0          21 
  Misn Contract           0           0           0           0           0           0           0 
  1-Time Other            0       2,754           0           0           0           0       2,754 
 TOTAL ONE-TIME       1,293      17,189           8           0           0           0      18,490 
 



                       TOTAL COBRA REALIGNMENT DETAIL REPORT (COBRA v6.10) - Page 2/18 
                     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 RECURRINGCOSTS        2006        2007        2008        2009        2010        2011       Total      Beyond 
 -----($K)-----        ----        ----        ----        ----        ----        ----       -----      ------ 
 O&M 
  Sustainment             0         308         308         308         308         308       1,538         308 
  Recap                   0         139         139         139         139         139         693         139 
  BOS                     0           0           0           0           0           0           0           0 
  Civ Salary              0           0           0           0           0           0           0           0 
  TRICARE                 0           0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Off Salary              0           0           0           0           0           0           0           0 
  Enl Salary              0           0           0           0           0           0           0           0 
  House Allow             0           0           0           0           0           0           0           0 
 OTHER 
  Mission Activ           0           0           0           0           0           0           0           0 
  Misc Recur              0           0          58          58          58          58         232          58 
 TOTAL RECUR              0         446         504         504         504         504       2,464         504 
  
 TOTAL COST           1,293      17,635         513         504         504         504      20,954         504 
  
 ONE-TIME SAVES        2006        2007        2008        2009        2010        2011       Total 
 -----($K)-----        ----        ----        ----        ----        ----        ----       ----- 
 CONSTRUCTION 
  MILCON                  0           0           0           0           0           0           0 
 O&M 
  1-Time Move             0           0           0           0           0           0           0 
 MIL PERSONNEL 
  Mil Moving              0           0           0           0           0           0           0 
 OTHER 
  Environmental           0                 COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                 Personnel 
 Base                        Start*       Finish*        Change %Change 
 ----                 ------------- ------------- ------------- ------- 
 Paducah USARC                    0             0             0      0% 
 USAR #2                          0             0             0      0% 
 Paducah ARNG Armory             31             0           -31   -100% 
 KYARNG OMS                       0             0             0      0% 
 Paducah AFRC                     0             0             0      0% 
 -----                ------------- ------------- ------------- ------- 
 TOTAL                           31             0           -31   -100% 
  
                                               Square Footage 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Paducah USARC               11,400             0       -11,400   -100%        0 
 USAR #2                      3,300             0        -3,300   -100%        0 
 Paducah ARNG Armory         23,000             0       -23,000   -100%      742 
 KYARNG OMS                   2,300             0        -2,300   -100%        0 
 Paducah AFRC                     0        87,200        87,200      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                       40,000        87,200        47,200    118%   -1,522 
  
                                      Base Operations Support (2005$) 
 Base                        Start*       Finish*        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Paducah USARC               34,600             0       -34,600   -100%        0 
 USAR #2                     16,200             0       -16,200   -100%        0 
 Paducah ARNG Armory         20,300             0       -20,300   -100%      655 
 KYARNG OMS                   6,500             0        -6,500   -100%        0 
 Paducah AFRC                     0             0             0      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                       77,600             0       -77,600   -100%    2,503 
  



                                            Sustainment (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Paducah USARC               49,900             0       -49,900   -100%        0 
 USAR #2                     14,400             0       -14,400   -100%        0 
 Paducah ARNG Armory        100,600             0      -100,600   -100%    3,245 
 KYARNG OMS                   8,800             0        -8,800   -100%        0 
 Paducah AFRC                    10       307,677       307,6673076668%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                      173,710       307,677       133,967     77%   -4,321 
  
                                          Recapitalization (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Paducah USARC               19,480             0       -19,480   -100%        0 
 USAR #2                      5,639             0        -5,639   -100%        0 
 Paducah ARNG Armory         39,304             0       -39,304   -100%    1,268 
 KYARNG OMS                   4,128             0        -4,128   -100%        0 
 Paducah AFRC                     0       138,703       138,703      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                       68,551       138,703        70,152    102%   -2,263 
 



COBRA PERSONNEL/SF/SUSTAINMENT/RECAP/BOS DELTAS REPORT (COBRA v6.10) - Page 2 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                       Sustain + Recap + BOS (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Paducah USARC              103,980             0      -103,980   -100%        0 
 USAR #2                     36,239             0       -36,239   -100%        0 
 Paducah ARNG Armory        160,204             0      -160,204   -100%    5,168 
 KYARNG OMS                  19,428             0       -19,428   -100%        0 
 Paducah AFRC                    10       446,380       446,3704463701%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                      319,861       446,380       126,519     40%   -4,081 
  
                                       Plant Replacement Value (2005$) 
 Base                         Start        Finish        Change %Change  Chg/Per 
 ----                 ------------- ------------- ------------- ------- -------- 
 Paducah USARC            2,006,500             0    -2,006,500   -100%        0 
 USAR #2                    580,800             0      -580,800   -100%        0 
 Paducah ARNG Armory      4,048,300             0    -4,048,300   -100%  130,590 
 KYARNG OMS                 425,200             0      -425,200   -100%        0 
 Paducah AFRC                     0    14,286,442    14,286,442      0%        0 
 -----                ------------- ------------- ------------- ------- -------- 
 TOTAL                    7,060,800    14,286,442     7,225,642    102% -233,085 
  
 * "Start" and "Finish" values for Personnel and BOS both include the Programmed 
   Installation Population (non-BRAC) Changes, so that only changes attributable 
   to the BRAC action are reflected in the "Change" columns of this report. 
  
         TOTAL COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 All values in 2005 Constant Dollars 
                                    Total        Milcon Cost              Total 
 Base Name                        MilCon*          Avoidence          Net Costs 
 ---------                        -------        -----------          --------- 
 Paducah USARC                          0                  0                  0 
 USAR #2                                0                  0                  0 
 Paducah ARNG Armory                    0                  0                  0 
 KYARNG OMS                             0                  0                  0 
 Paducah AFRC                  15,572,222                  0         15,572,222 
 ------------------------------------------------------------------------------ 
 Totals:                       15,572,222                  0         15,572,222 
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
   SIOH Costs where applicable. 
 



       COBRA MILITARY CONSTRUCTION ASSETS REPORT (COBRA v6.10) - Page 2 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 MilCon for Base: Paducah AFRC, KY 
  
 All values in 2005 Constant Dollars ($K) 
                                                          New       New       Using Rehab        Rehab     Total 
 FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
 ---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
 1714 Reserve Component Training Facility       SF      65,200    11,495          0 Default          0    11,495 
 2141 Vehicle Maintenance Shop                  SF      22,000     4,077          0 Default          0     4,077 
 --------------------------------------------------------------------------------------------------------------- 
                                                                          Total Construction Cost:        15,572 
                                                                        - Construction Cost Avoid:             0 
                                                                        ---------------------------------------- 
                                                                            Total Net Milcon Cost:        15,572 
  
 * All MilCon Costs include Design, Site Preparation, Contingency Planning, and SIOH Costs where applicable. 
  
                 COBRA NET PRESENT VALUES REPORT (COBRA v6.10) 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Year                 Cost($)         Adjusted Cost($)                   NPV($) 
 ----                 -------         ----------------                   ------ 
 2006               1,224,258                1,207,470                1,207,470 
 2007              16,268,173               15,608,067               16,815,537 
 2008              -2,573,929               -2,402,226               14,413,312 
 2009              -2,582,271               -2,344,369               12,068,943 
 2010              -2,582,271               -2,280,514                9,788,429 
 2011              -2,582,271               -2,218,399                7,570,030 
 2012              -2,608,326               -2,179,750                5,390,280 
 2013              -2,608,326               -2,120,379                3,269,901 
 2014              -2,608,326               -2,062,625                1,207,276 
 2015              -2,608,326               -2,006,445                 -799,169 
 2016              -2,608,326               -1,951,795               -2,750,964 
 2017              -2,608,326               -1,898,633               -4,649,597 
 2018              -2,608,326               -1,846,919               -6,496,517 
 2019              -2,608,326               -1,796,614               -8,293,131 
 2020              -2,608,326               -1,747,679              -10,040,810 
 2021              -2,608,326               -1,700,077              -11,740,887 
 2022              -2,608,326               -1,653,771              -13,394,658 
 2023              -2,608,326               -1,608,727              -15,003,385 
 2024              -2,608,326               -1,564,909              -16,568,295 
 2025              -2,608,326               -1,522,285              -18,090,580 
  
          TOTAL COBRA PERSONNEL IMPACT REPORT (COBRA v6.10) - Page 1/6 
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                



                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                           
  
 Department     : Army 
                                                                                                                       
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                



                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  



                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
                                                                     
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
                                                                                
  
                                                                                
                                                                                
                                                                                
 TOTAL CIVILIAN NEW HIRES                0     0     0     0     0     0      0 
  
 * Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
                                                                   
  
                                                                                
   of PPP placements involving a PCS is 50.70% 
  



               COBRA TOTAL PERSONNEL SUMMARY REPORT (COBRA v6.10) 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 TOTAL SCENARIO POPULATION (FY 2005, Prior to BRAC Action): 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            1                    30                     0                     0 
  
 TOTAL PERSONNEL REALIGNMENTS, ENTIRE SCENARIO): 
                     2006     2007     2008     2009     2010     2011    Total 
                     ----     ----     ----     ----     ----     ----    ----- 
   Officers             0        0        0        0        0        0        0 
   Enlisted             0        0        0        0        0        0        0 
   Students             0        0        0        0        0        0        0 
   Civilians            0        0        0        0        0        0        0 
   TOTAL                0        0        0        0        0        0        0 
  
 TOTAL SCENARIO POSITION CHANGES, ENTIRE SCENARIO: 
                     2006     2007     2008     2009     2010     2011    Total 
                     ----     ----     ----     ----     ----     ----    ----- 
   Officers             0       -1        0        0        0        0       -1 
   Enlisted             0      -30        0        0        0        0      -30 
   Civilians            0        0        0        0        0        0        0 
   TOTAL                0      -31        0        0        0        0      -31 
  
 TOTAL SCENARIO POPULATION (After BRAC Action): 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 2 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 PERSONNEL SUMMARY FOR:  Paducah USARC, KY 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  Paducah USARC, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 BASE POPULATION (After BRAC Action) FOR:  Paducah USARC, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 PERSONNEL SUMMARY FOR:  USAR #2, KY 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  USAR #2, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 BASE POPULATION (After BRAC Action) FOR:  USAR #2, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 PERSONNEL SUMMARY FOR:  Paducah ARNG Armory, KY 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  Paducah ARNG Armory, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            1                    30                     0                     0 
  
 SCENARIO POSITION CHANGES FOR:  Paducah ARNG Armory, KY 
                     2006     2007     2008     2009     2010     2011    Total 
                     ----     ----     ----     ----     ----     ----    ----- 
   Officers             0       -1        0        0        0        0       -1 
   Enlisted             0      -30        0        0        0        0      -30 
   Civilians            0        0        0        0        0        0        0 
   TOTAL                0      -31        0        0        0        0      -31 
  
 BASE POPULATION (After BRAC Action) FOR:  Paducah ARNG Armory, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 PERSONNEL SUMMARY FOR:  KYARNG OMS, KY 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  KYARNG OMS, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 BASE POPULATION (After BRAC Action) FOR:  KYARNG OMS, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 PERSONNEL SUMMARY FOR:  Paducah AFRC, KY 
  
 BASE POPULATION (FY 2005, Prior to BRAC Action) FOR:  Paducah AFRC, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
 



            COBRA PERSONNEL SUMMARY REPORT (COBRA v6.10) - Page 3 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 BASE POPULATION (After BRAC Action) FOR:  Paducah AFRC, KY 
   Officers              Enlisted              Students              Civilians 
   ----------            ----------            ----------            ---------- 
            0                     0                     0                     0 
  
  
                                                                        
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 Sustain Change           0         308         160         160         160         160         948         134 
                                                                                                                
 BOS Change               0          -0         -78         -78         -78         -78        -310         -78 
                                                                                                                
 -------------------------------------------------------------------------------------------------------------- 
                                                                                                                
  
 Paducah USARC, KY 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 Sustain Change           0           0         -42         -42         -42         -42        -170         -50 
                                                                                                                
 BOS Change               0           0         -35         -35         -35         -35        -138         -35 
                                                                                                                
 -------------------------------------------------------------------------------------------------------------- 
                                                                                                                
  
 USAR #2, KY 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 Sustain Change           0           0         -12         -12         -12         -12         -49         -14 
                                                                                                                
 BOS Change               0           0         -16         -16         -16         -16         -65         -16 
                                                                                                                
 -------------------------------------------------------------------------------------------------------------- 
                                                                                                                
  
 Paducah ARNG Armory, KY 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 Sustain Change           0           0         -85         -85         -85         -85        -342        -101 
                                                                                                                
 BOS Change               0          -0         -20         -20         -20         -20         -81         -20 
                                                                                                                
 -------------------------------------------------------------------------------------------------------------- 
                                                                                                                
  
 KYARNG OMS, KY 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 Sustain Change           0           0          -7          -7          -7          -7         -30          -9 
                                                                                                                
 BOS Change               0           0          -6          -6          -6          -6         -26          -6 
                                                                                                                
 -------------------------------------------------------------------------------------------------------------- 
                                                                                                                
 



   COBRA SUSTAINMENT/RECAP/BOS/HOUSING CHANGE REPORT (COBRA v6.10) - Page 2 
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Paducah AFRC, KY 
 Net Change($K)        2006        2007        2008        2009        2010        2011       Total      Beyond 
                                                                                                                
 Sustain Change           0         308         308         308         308         308       1,538         308 
                                                                                                                
 BOS Change               0           0           0           0           0           0           0           0 
                                                                                                                
 -------------------------------------------------------------------------------------------------------------- 
                                                                                                                
  
                     COBRA INPUT DATA REPORT (COBRA v6.10) 
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 
  
 Model Year One : FY 2006 
 Model does Time-Phasing of Construction/Shutdown:  No 
  
 Base Name, ST (Code)                     Strategy: 
 --------------------                     --------- 
 Paducah USARC, KY                        Closes in FY 2008 
 USAR #2, KY                              Closes in FY 2008 
 Paducah ARNG Armory, KY                  Closes in FY 2008 
 KYARNG OMS, KY                           Closes in FY 2008 
 Paducah AFRC, KY                         Realignment 
  
 INPUT SCREEN TWO - DISTANCE TABLE 
                                                                
  
                                                                                
                                                                                
  
 INPUT SCREEN THREE - MOVEMENT TABLE 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  Paducah USARC, KY 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):             0 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
                                                                 
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  



 Name:  USAR #2, KY 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):             0 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
 Name:  Paducah ARNG Armory, KY 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):             0 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
                                                                 
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FOUR - STATIC BASE INFORMATION 
  
 Name:  KYARNG OMS, KY 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
 Enlisted BAH ($/Month):             0 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
 Name:  Paducah AFRC, KY 
  
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                



                                                                                
                                                                                
 Enlisted BAH ($/Month):             0 
                                                                       
                                                                                
                                                                                
                                                                                
                                                                       
                                                                                
                                                                                
  
                                                                 
                                                                           
  
 Department     : Army 
                                                                                                                       
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  Paducah USARC, KY 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                
                                                                                
                                                                                 
  
 Name:  USAR #2, KY 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                
                                                                                
                                                                                 
  
                                                                 
                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  Paducah ARNG Armory, KY 
                                                                                
                                                                                
                                                                                



                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                
                                                                                
                                                                                 
  
 Name:  KYARNG OMS, KY 
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                 
                                                                                 
                                                                                
                                                                                
                                                                                 
  
                                                                 
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
  
 Name:  Paducah AFRC, KY 
                              2006     2007     2008     2009     2010     2011 
                                                                                
 1-Time Unique Cost ($K):        0    2,754        0        0        0        0 
                                                                                
 1-Time Moving Cost ($K):        0        0        0        0        0        0 
                                                                                
 Env Non-MilCon Reqd($K):        5        0        0        0        0        0 
                                                                                
 Activ Mission Save ($K):        0        0      196      196      196      196 
                                                                                
 Misn Contract Term ($K):        0        0        0        0        0        0 
                                                                                
 Misc Recurring Cost($K):        0        0       58       58       58       58 
                                                                                
 One-Time IT Costs ($K):         0        0        0        0        0        0 
                                                                                 
 Shutdown Schedule (%):          0%     100%       0%       0%       0%       0% 
                                                                                
 Procurement Avoidnc($K):        0        0        0        0        0        0 
                                                                                 
  
 INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
  
 Name:  Paducah ARNG Armory, KY 
                                                                                
                              ----     ----     ----     ----     ----     ---- 
                                                                                
 Enl Scenario Change:            0      -30        0        0        0        0 



                                                                                
 Off Prog nonBRAC Change:        0        0        0        0        0        0 
                                                                                
 Civ Prog nonBRAC Change:        0        0        0        0        0        0 
                                                                                
 Prog FH Privatization:          0%       0%       0%       0%       0%       0% 
  
 INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
  
 Name:  Paducah AFRC, KY 
  
 FAC  UM    New MilCon     Rehab MilCon    TotCost($K)   FPG Con CF  FPG Sust CF 
                                                                                 
 1714 SF        65,200           0 Default           0       137.77         4.15 
                                                                                 
  
                                                                 
                                                                           
  
 Department     : Army 
                                                                                                                       
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 STANDARD FACTORS SCREEN ONE - PERSONNEL 
  
 SF File Descrip:   
 Perc Officers Accompanied:      72.00%   Priority Placement Program:     39.97% 
                                                                                 
 Officer Salary($/Year):    124,971.93    Civilian PCS Costs ($):     35,496.00 
                                                                                 
 Civilian Salary($/Year):    59,959.18    Max Home Sale Reimburs($):  50,000.00 
                                                                                 
 Unemployment Eligibility(Weeks):   16    Max Home Purch Reimburs($): 25,000.00 
                                                                                 
 Civilian Turnover Rate:          9.16%   HAP Home Value Reimburse Rate:  13.46% 
                                                                                 
                                                                                 
 Civilian RIF Pay Factor:        86.32%   RSE Homeowner Receiving Rate:    0.00% 
 Civ Early Retire Pay Factor:    18.03% 
  
 STANDARD FACTORS SCREEN TWO - FACILITIES 
  
                                       Army        Navy   Air Force     Marines 
                                                                                
 Service Sustainment Rate             87.00%      93.00%      92.00%      97.00% 
                                                                                
 Program Management Factor:      10.00    MilCon Site Prep Cost ($/SF):    0.74 
                                                                                 
 Mothball (Deac/Realn) ($/SF):    0.45    MilCon Design Rate (Medical):   13.00% 
                                                                                 
 Rehab vs. MilCon (Red):         64.00%   MilCon SIOH Rate:                6.00% 
                                                                                 
  
 STANDARD FACTORS SCREEN THREE - TRANSPORTATION 
  
                                                                                
 HHG Per Off Accomp (Lb):    15,290.00    POV Reimburse($/Mile):           0.20 
                                                                                
 HHG Per Off Unaccomp (Lb):  13,712.00    IT Connect ($/Person):         200.00 
                                                                                
 HHG Per Civilian (Lb):      18,000.00    Avg Mil Tour Length (Months):   30.02 
                                                                                
 Equip Pack & Crate($/Ton):     180.67    One-Time Enl PCS Cost($):    3,998.52 
  
 



                COBRA INPUT DATA REPORT (COBRA v6.10) - Page 8 
                                                                           
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 FOOTNOTES FOR SCREEN ONE 
 ======================== 
 PIMS # 150   USA # 75 
  
 Close Kentucky Army National Guard Readiness Center, the Kentucky Army National Guard Organizational 
                                                                                               
 an Armed Forces Reserve Center and Field Maintenance Shop on a 12.5 acre parcel adjacent to the 
                                                                                                       
  
                                                                                                               
 by 72.3% (based on 350 personnel). 
  
 Sustainment/Plant Replacement Value (PRV) used Fort Campbell for the closest location. 
  
 FOOTNOTES FOR SCREEN FIVE 
 ========================= 
 No environmental costs allocated for National Guard facilities. 
  
 1 NEPA Record of Environmental  Consideration (REC) = $5,000 
  
 2 Basic EBS * $8,000 each (Paducah USARC & USAR # 2) 
  
                                                                                                            
  
  
 $2754497 in utility support costs as determined by the TABS utility support Tool. 
  
                                                                           
  
 FOOTNOTES FOR SCREEN SIX 
 ======================== 
 Personnel Reductions due to TAA 
  
 Drilling Reserve Component Personnel reduction numbers are based on unit inactivation using full time 
                                                                                                      
 annual training) divided by 365 days.  Officer and enlisted numbers are calculated separately. 
  
 FOOTNOTES FOR SCREEN SEVEN 
 ========================== 
 Includes an OMS 
  
 Determined by DD 1391/1390 
  
  
                                                              
                                                                           
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
  
 Paducah USARC, KY 
                                                                                 
 ---------------      ----     ----     ----     ----     ----     ----    ----- 
                                                                                 
 Jobs Lost-Mil           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Civ         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Civ          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Stu           0        0        0        0        0        0        0 
                                                                                 
  
 USAR #2, KY 
                      2006     2007     2008     2009     2010     2011    Total 
                                                                                 



 Jobs Gained-Mil         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Mil          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Civ           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Stu         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Stu          0        0        0        0        0        0        0 
  
 Paducah ARNG Armory, KY 
                                                                                 
 ---------------      ----     ----     ----     ----     ----     ----    ----- 
                                                                                 
 Jobs Lost-Mil           0       31        0        0        0        0       31 
                                                                                 
 Jobs Gained-Civ         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Civ          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Stu           0        0        0        0        0        0        0 
                                                                                 
  
 KYARNG OMS, KY 
                      2006     2007     2008     2009     2010     2011    Total 
                                                                                 
 Jobs Gained-Mil         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Mil          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Civ           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Stu         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Stu          0        0        0        0        0        0        0 
                                                                              
     Data As Of 04/25/2005 3:32:40 PM, Report Created 3/23/2006 4:10:36 PM 
  
 Department     : Army 
 Scenario File  : E:\Data\Final Army\11 - 49 RC Transformation\22 - RC Transformation in Kentucky\AFRC Paducah, 
KY_QC_Checkedkw.CBR 
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
 Paducah AFRC, KY 
                                                                                 
 ---------------      ----     ----     ----     ----     ----     ----    ----- 
                                                                                 
 Jobs Lost-Mil           0        0        0        0        0        0        0 
                                                                                 
 Jobs Gained-Civ         0        0        0        0        0        0        0 
                                                                                 
 NET CHANGE-Civ          0        0        0        0        0        0        0 
                                                                                 
 Jobs Lost-Stu           0        0        0        0        0        0        0 
                                                                                 
  
                               COBRA INDIVIDUAL INSTALLATION ROLLUP (COBRA v6.10) 
                                                                                           
  
 Department     : Army 
                                                                                                                        
 Option Pkg Name: AFRC Paducah, KY 
 Std Fctrs File : E:\projects\cobra\BRAC2005.SFF 
  
                                                                                                              
                                                                                                                        
                                                                                                                        
                                                                                                                        
                                                                                                                        
                                                                                                                        
                                                                                                                        
                                                                                                                        
  
 


