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Order of Recommendations and Groupings for Final Vote
Friday, Aug 26, 2005 Morning Session
(Subject to Change)
AIR FORCE RECOMMENDATIONS

Briefing Separately:

1. Chapter 3, Section 112 - Lackland Air Force Base, TX (AF 46)

2. Chapter 3, Section 114 - Langley Air Force Base, VA (AF 49)

3. Chapter 3, Section 118 - Air Force Logistics Support Centers (AF 53)

4. Chapter 3, Section 119 - F100 Engine Centralized Intermediate Repair Facilities
(AF 55)

5. Chapter 3, Section 80 - Kulis Air Guard Station, AK, and Elmendorf Air Force Base,
AK (AF7)

6. Chapter 3, Section 109 - Ellsworth Air Force Base SD and Dyess Air Force Base TX
(AF 37)

7. Chapter 3, Section 104 — Grand Forks Air Force Base, ND (AF 37)
8. Chapter 3, Section 100 - Cannon Air Force Base NM (AF 32)

9. Chapter 11, Section 194 - Close or Further Realign Pope Air Force Base, NC
(ADD 4)

10. Chapter 3, Section 103 - Pope Air Force Base, NC, Pittsburgh International Airport
ARS PA, and Yeager AGS, WV (AF 35)

* Order for remaining Air Force Recommendations pending
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DoD POSITION

ADEQUATE MANPOWER
IN PLACE UNTIL MISSION
ENDS

COMMUNITY
POSITION

R&A STAFF
ASSESSMENT
NEED ADEQUATE LEVELS OF

PERSONNEL IN-PLACE OR
MISSION READINESS AT RISK

INFRASTRUCTURE
CAPACITY

SITE SURVEY WILL
VALIDATE MILCON; 40%
OF MUNITIONS
STOCKPILE NOT GOING

TO RECEIVING LOCATION

CAPACITY AT LOCATION
RECEIVING STOCKPILE NEEDS
VALIDATION




COBRA DATA

Baseline

Excursion

Staff Excursion
without Mil Pers

One Time Cost

$8.1 M

$8.1 M

$8.2

Net Implementation
Cost/ (Savings)

$4.7 M)

$4.7 M)

$40.4M

Annual Recurring
Cost/ (Savings)

$2.9 M)

$2.9 M)

($6.9 M)

Payback Period

2 Years

2 year

Never

Net Present Value at
2025

$32.4 M

($32.4 M)

$105.7M

Cost/ (Savings)
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READINESS: MISSION
IMPACT

DoD POSITION

ON-GOING TRANSITION
SINCE 3/04; WORKING
GROUPS HAVE BEEN
MEETING FOR 13+
MONTHS TO PLAN AND

R&A STAFF
ASSESSMENT
DETAILED PLAN & WORKING

GROUPS IN PLACE - WILL HELP
MITIGATE TURBULANCE

MANAGE




COBRA DATA

Base Line Excursion
One Time Cost $1.8 M $1.8 M
Net Implementation $1.5M $1.5M
Cost
Annual Recurring $0.70 M $0.70 M
(Savings)

Payback Period 3 Years 3 Years
Net Present Value at $8.3 M $8.3 M

2025
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DoD POSITION

POOLING OF ASSETS
WILL IMPROVE
CUSTOMER WAIT TIMES
& PRIORITIZATION OF
ASSETS

COMMUNITY
POSITION

R&A STAFF

ASSESSMENT
GREATER RELIANCE ON
TRANSPORTATION SYSTEM
MAY IMPACT MISSION
READINESS DUE TO DELAYS;
SAVINGS ACHIEVED IN
EQUIPMENT & MANPOWER
ACCOUNTS WILL HAVE TO BE
TRANSFERRED TO O&M
ACCOUNTS TO PAY FOR
HIGHER TRANSPORTATION




COBRA DATA

Baseline

Excursion

Staff Excursion
without Mil Pers

One Time Cost

$1.8 M

$1.8 M

$1.86 M

Net Implementation
Cost/ (Savings)

$1.5M

$1.4 M

Annual Recurring
Cost / (Savings)

$0.70 M

.026 M

Payback Period

3 Years

3 Years

Never

Net Present Value at
2025

$8.3 M

$2.07 M

Cost/ (Savings)
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Deviation from Final Selection Criteria

Military Value Other
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COBRA DATA

Baseline Excursion
One Time Cost $9.3 M $9.4 M
Net Implementation $19.2 M $3.2 M
Cost / (Savings)
Annual Recurring ($6.1 M) $1.2 M)
Cost/ (Savings)
Payback Period 1 Year 8 Years
Net Present Value ($77 M) ($8.3)
at 2025
Cost/ (Savings)




COBRA DATA

Staff Excursion
Baseline | Excursion | without Mil Pers
One Time Cost $9.3 M $9.3 M $9.4 M
Net Implementation $19.2 M $19.2 M $3.2 M
Cost/ (Savings)
Annual Recurring $6.1 M) ($6.1 M) ($1.2 M)
Cost / (Savings)
Payback Period 1 Year 1 Year 8 Years
Net Present Value at $77 M) ($77 M) ($8.3)
2025
Cost / (Savings)
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