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READINESS POOLING OF ASSETS 
WlLL IMPROVE 
CUSTOMER WAIT TIMES 
& PRlORlTlZATlON OF 
ASSETS 

IDEALLY LOCATED FOR 
TRANSPORTATION 
ROUTES 

NONE 

EXPAND ClRF AT TYNDALL 

GREATER RELIANCE ON 
TRANSPORTATION SYSTEM 
MAY IMPACT MISSION 
READINESS DUE TO DELAYS; 
SAVINGS ACHIEVED IN 
EQUIPMENT & MANPOWER 
ACCOUNTS WlLL HAVE TO BE 
TRANSFERRED TO O&M 
ACCOUNTS TO PAY FOR 
HIGHER TRANSPORTATION 
COSTS 

TYNDALL PHASING OUT F-100 
ENGINE MAINTENANCE 



Net Present Value 





































































































TANKER MCI 
SUFFICIENT 

UTILIZATION 
IS 
SUFFICIENT 

ENCROACH- 
MENT 
VALUATION 
WAS 
SUFFICIENT 

NOT- 
ADDRESSED 

CONSIDERED 

TANKER MCI 
FAULTY 

MCI SCORE "PROXIMITY TO AIRSPACE SUPPORTING MISSION" 
(WORTH 39% OF OVERALL TANKER MCI) DID NOT FULLY 
CAPTURE OPERATIONAL, AND SOME TRAINING MISSIONS. 
"PROXIMITY" SCORE UNDERVALUED MANY BASES NOT ON WEST 
COAST OR IN SOME SOUTHWEST REGIONS. EX: BANGOR, ME; 
HICKAM, HI; MACDILL, FL. BUT, MCI ADMINISTERED TO BASES 
CONSISTENTLY. STAFF UNABLE TO FORMULATE I IMPLEMENT 
VIABLE ALTERNATIVE WITHIN LIMITED TIME FOR BRAC. 

ACFT WlLL BE 
UNDERUSED IN 
GUARD1 
RESERVES 

GUARDIRESERVE UNITS RECEIVING GRAND FORKS AIRCRAFT 
FLEW THEIR ACFT 49% LESS IN FY04. BUT, ALLOCATION OF 
TANKERS AMONGST ACTIVE AND GUARDIRESERVE FORCES IS 
CONSISTENT WITH FLEETWIDE AIR FORCE PROPORTIONALITY. 

LACK OF 
ENCROACH- 
MENT WAS NOT 
WEIGHTED 
HIGHLY 
ENOUGH 

GRAND FORKS EARNED 93% OF POINTS FOR "GROWTH 
POTENTIAL." SCORING WAS ADMINISTERED CONSISTENTLY 
AMONGST ALL BASES. 

GRAND FORKS 
ONCE SLATED 
FOR KC-767 

GRAND FORKS WAS SLATED TO RECEIVED NEW TANKER (KC- &$ 
& 

767) IN AIR FORCE'S 2003 "TANKER ROADMAP." KC-767 LEASE Ft2 . 
PROGRAM CANCELLED BY CONGRESS IN 2004. * I_  

J% 
^ * 

SIGNIFICANT GRAND FORKS WlLL LOSE APPX 7.5 % OF JOBS IN MSA. DOD 
APPROPRIATELY CONSIDERED THE DATA AND IMPACT. 




