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ISSUE

ECONOMIC IMPACT

DoD POSITION

EMPLOYMENT IMPACT FOR
CLOVIS MSA IS 20.47%

COMMUNITY
POSITION

ESTIMATES IMPACT TO
BE 30.58%

R&A STAFF FINDINGS

AF APPROVED
PROGRAMATIC OUT
YEAR PROJECTION TO
REDUCE 1,150
PERSONNEL
REGARDLESS OF BRAC.
THIS ACTION WHEN
COMBINED WITH BRAC
WOULD RESULTIN
IMPACT OF 28.71%

PROPOSED NEW MEXICO
TRAINING RANGE
INITIATIVE (NMTRI)

NOT CONSIDERED. CUT OFF
DATE WAS DECEMBER 2004.
IF NMTRI WAS CONSIDERED
SCORE NOT SIGNIFICANTLY
IMPROVED.

NMTRI ENHANCES
SUPERSONIC AIRSPACE
VOLUME

FINAL NIMTRI MITIGATION
WOULD NOT
SIGNIFICANTLY INCREASE
SCORE. NMTRI
PROPOSAL NOT YET
APPROVED BY FAA
HEADQUARTERS.

RANGE AND AIRSPACE
COMPLEX

VALUABLE ASSETS. DURING
PAST 5 YEARS 35 OTHER
ACTIVE, GUARD, AND
RESERVE UNITS INCLUDING
THE ARMY AND NAVY HAVE
USED THE MELROSE
ELECTRONIC RANGE

AIRSPACE, MELROSE
RANGE COMPLEX, AND
CANNON AF BASE ARE
INTREGAL PACKAGE
SUPPORTING NATIONAL
SECURITY.

CANNON RANGE AND
AIRSPACE ARE VALUABLE
ASSETS THAT WILL BE
RETAINED BY DOD IF
CANNON CLOSES.




MILITARY VALUE SCORING
FOR CANNON AFB

DoD POSITION

CANNON’S 55.19 MCI SCORE
RANKED IT 50™ OF 154
FIGHTER BASES.

COMMUNITY
POSITION

EACH MILITARY VALUE
CATEGORY, WHEN
ADJUSTED BY THE
COMMUNITY, MAKES IT
CLEAR THAT CANNON
WAS NOT PROVIDED A
FAIR AND BALANCED
REVIEW.

R&A STAFF FINDINGS

METHODOLOGY USED BY
THE AIR FORCE RANGE
AND AIRSPACE DIVISION
TO SCORE CANNON WAS
CONSISTENT ACROSS
THE BOARD WITH OTHER
BASES.

ENCROACHMENT

CANNON LOST MOST OF ITS
POINTS UNDER MV1 WHICH
DEALT PRIMARILY WITH
OPERATIONAL
ENVIRONMENT AND GEO-
LOCATIONAL FACTORS

QUESTIONED OVERALL
WEIGHTING PROCESS.
BELIEVE CANNON IS UN-
ENCROACHED WITH
REGARD TO THE BASE,
AND ITS AIRSPACE AND
RANGE COMPLEXES
ARE CONTROLLED BY
CANNON.

CANNON HAS FAR LESS
GROUND
ENCROACHMENT THAN
DOES MANY FIGHTER
BASES. HOWEVER, FOR
FUTURE JOINT SERVICE
OPERATIONS AND
EMERGING
TECHNOLOGIES THE
CURRENT AIRSPACE
STRUCTURE IS NOT
SUITABLE.

ADEQUACY OF
INFRASTRUCTURE TO
SUPPORT CURRENT AND
FUTURE FORCES,
MISSIONS, AND

PERSONNEL

AIR FORCE HAS NO BAD
BASES. OF THE 3 ACTIVE
BASES VYING TO BED-
DOWN F-16S, CANNON
RANKED 3RP BEHIND SHAW

CANNON IS IDEAL FOR
20 YEAR FORCE
STRUCTURE
REQUIREMENTS AND
WEAPONS SYSTEMS.

oo

AND HILL.

AF STRUCTURE
LAYDOWN REDUCES F-
16S FROM 1,288 TO 1,049.
ONLY 2 DEPLOYABLE
CONUS ACTIVE WINGS
REQUIRED.
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COBRA DATA

DoD
Baseline

Staff
Excursion

Staff Excursion
without Mil Pers

One Time Cost

$90 M

$90 M

92.07 M

Net Implementation
Cost/ (Savings)

$816 M)

($816 M)

$5.7 M)

Annual Recurring
Cost/ (Savings)

($200 M)

($200 M)

$21.7 M)

Payback Period

Immediate

Immediate

2 Year

Net Present Value at
2025

Cost / (Savings)

($2,707 M)

$2,707 M)

216.5 M)




LE OF PERSONNEL CHANGES FOR GAINING LOCATIONS

Installation

ouT

IN

NET
GAIN/(LOSS)

NET
CONT.

TOTAL
DIRECT

MIL

Clv

MIL | CIV

Hill AFB

212 10

222

Nellis AFB

248 | 12

260

Kirtland AFB

1 14

15

Andrews AFB

34 79

113

Truax Field

22 36

58

Joe Foss Field

32 27

Backup
Inventory

0 38
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NEW AIRLIFT COMMAND
AND CONTROL STRUCTURE
UNDEFINED. POTENTIAL
DETRIMENT TO 18™ ABN
CORP READINESS

DOWNSIZING POPE AFB TAKES
ADVANTAGE OF MISSION
SPECIFIC CONSOLIDATION
OPPORTUNITIES TO REDUCE
OPERATIONAL COSTS,
MAINTENANCE COSTS, AND
THE MANPOWER FOOTPRINT

POSITION

REALIGNMENT WILL
NEGATIVELY IMPACT JOINT
TRAINING, OPERATIONAL,
AND DEPLOYMENT
CAPABILITY OF FORCES ON
FORT BRAGG AND
COMPROMISE OUR
NATIONAL CRISIS
RESPONSE CAPABILITIES

R&A STAFF
ASSESSMENT

DOD RECOMMENDATION
PROVIDED NO
INFORMATION RELATIVE
TO THE AIR FORCE
COMMAND AND
CONTROL STRUCTURE

NO COMPREHENSIVE
CAPACITY ANALYSIS
COMPLETE AT LITTLE
ROCK AFB, AR

LITTLE ROCK AFB GROWS TO
BECOME THE SINGLE MAJOR
ACTIVE DUTY C-130 UNIT,
STREAMLINING MAINTENANCE
OF THIS AGING WEAPON
SYSTEM

NONE

SIGNIFICANT MILCON
REQUIRED AT LITTLE
ROCKTO
ACCOMMODATE ALL
RELATED BRAC C-130
RECOMMENDATIONS




COBRA DATA

COBRA Run

Excursion

One Time Cost

$162 M

$162 M

Net Implementation
(Savings)/Costs

$53.7

$53.7

Annual Recurring
(Savings)/Costs

($130 M)

$130 M)

Payback Period

1 Year

1 Year

Net Present Value
at 2025

$1,223 M)

$1,223 M)




COBRA DATA

DoD Staff
COBRA Run Excursion

Staff Excursion
without Mil Pers

One Time Cost

$290 M $162 M

$287 M

Net
Implementation
(Savings)/Costs

$694 M) $53.7 M

$205 M

Annual Recurring
(Savings)/Costs

$221 M) ($130 M)

($21.9 M)

Payback Period

Immediate 1 Year

15 Years

Net Present Value
at 2025

($2,787 M) | ($1,223 M

($
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COBRA DATA

DoD
COBRA Run

Staff
Excursion

,NC

Staff Excursion
without Mil Pers

One Time Cost

$290 M

$162 M

$287 M

Net
Implementation
(Savings)/Costs

($694 M)

$53.7 M

$205 M

Annual Recurring
(Savings)/Costs

($221 M)

($130 M)

($21.9 M)

Payback Period Immediate 1 Year 15 Years
Net Present Value | ($2,787 M) ($1,223 M) ($13.9 M)
at 2025




Deviation from Final Selection Criteria

Military Value Other

Criterion | C6 C7

Deviation
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' COBRA DATA

at 2025

DoD Staff Staff Excursion
COBRA Run | Excursion without Mil Pers
One Time Cost $290 M $162 M $287 M
Net ($694 M) $53.7 M $205 M
Implementation
(Savings)/Costs
| Annual Recurring ($221 M) ($130 M) ($21.9 M)
(Savings)/Costs
Payback Period Immediate 1 Year 15 Years
Net Present Value | ($2,787 M) ($1,223 M) ($13.9 M)
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