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Alaska 

ALASKA 

Ft Richardson 
Gains Losses 

• Validated the temporary stationing of an Infantry BCT • Installation management functions to Elmendorf Air Force 
Base 

• Civilian Personnel Office 
Ft Wainwright 

Gains Losses 
• None • Cold Regions Test Center (CRTC) headquarters to Ft Greely 

Ft Greely 
Gains Losses 

• Cold Regions Test Center (CRTC) from Ft Wainwright • None 
 

Army Net Personnel Impacts Active Army MILCON ($M) Army Economic Impact ($M) 
Military Civilian  Student Cost Estimate Total State Salary Change 

-86 -199 0 $0.0 -$18.2 

• The Cold Regions Test Center remains in Alaska while improving efficiency of operations and enhancing 
personnel safety by moving to Ft Greely. 

• Civilian Personnel Operations Centers are consolidated at Ft Huachuca to reduce excess capacity, and 
achieve manpower savings through elimination of duplicate functions with a personnel reduction of less 
than 300 people.
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Fort Richardson 
BRAC 2005 has a minimal impact at Ft. Richardson.  The Army intends to realign Fort 
Richardson’s garrison functions under Elemendorf Air Force Base and transfer CPOC 
functions to a consolidated center at Ft. Huachuca, AZ. 
 
Incoming Activities 
None. 
 
Departing Activities 
What:  Civilian Personnel Operations Center to Ft. Huachuca, AZ. 
Why:  This recommendation supports a broader initiative to consolidate Civilian Personnel 
Offices within each Service and the transactional functions among the Defense Agencies.  This 
will reduce use of leased facilities and achieve efficiencies through consolidation and elimination 
of duplicate functions. 
 
Other 
What:  Consolidate installation management of Ft. Richardson and Elmendorf AFB under 
Elmendorf. 
Why:  This recommendation seeks to provide better services at better prices by consolidating the 
installation management of the installations in the region and consolidating management of 
commonly provided functions. 
 

Quantitative Results 

Net Personnel Impacts1 

Military Civilian Student 

MILCON 
Cost Estimate 

-84 -194 0 $ 0

 
Implementation Timeline:  According to BRAC law, these actions must be initiated within two 
years and completed within six years from the date the President transmits the report to 
Congress. 
 
Internal Communications:  (Fort Richardson Work Force) 

• The BRAC 05 analysis recognized the importance of Ft. Richardson and its current 
missions.   

• The BRAC recommendations have negligible impact on the Ft. Richardson workforce. 

                                                 
1 Based on FY03 ASIP data.  Does not reflect any personnel changes resulting from standard programming and 
Command Plan actions since FY03. 
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• Over two-thirds of the positions leaving Ft. Richardson, transfer to the Air Force at 
Elmendorf AFB. 

 
External Communications:  (Civilian community) 

• The BRAC 05 analysis recognized the importance of Ft. Richardson and its current 
missions.   

• BRAC recommendations at Ft. Richardson shift management responsibilities for several 
military functions.   

• There is little impact to workforce or the communities surrounding Ft. Richardson. 
 
Approving BRAC Recommendations - Statutory Steps: 
16 May 05 SECDEF forwards Recommendations to BRAC Commission 
08 Sept 05 BRAC Commission recommendations due to President 
23 Sept 05 President approves/disapproves Commission recommendations 
20 Oct 05 Commission resubmits recommendations (if initially rejected by President) 
07 Nov 05 President submits final recommendations to Congress.  Once submitted, the plan  
  becomes final within 45 legislative days, unless Congress passes a joint resolution 
  to block the entire package. 
 
BRAC Recommendations impacting Ft. Richardson 

• Establish Joint Bases 
• Consolidate Civilian Personnel Offices 



1 

Fort Wainwright 
The Army realigns Fort Wainwright by relocating the Cold Regions Test Center (CRTC) 
headquarters from Fort Wainwright to Fort Greely.  
 
Incoming Activities 
What:  The Cold Regions Test Center (CRTC) headquarters to Fort Greely.   
Why:  This action improves efficiency of operations and enhances personnel safety.  It relocates 
headquarters closer to the CRTC's test mission execution on the Bolio Lake Range Complex.  
This complex, although realigned under Ft. Wainwright in BRAC 95, is only 10 miles south of 
Fort Greely but 100 miles from Ft. Wainwright's cantonment area.  This action would enhance 
interoperability and reduce costs by permitting personnel to live closer to their primary work site, 
thus, avoiding a 200-mile round trip between quarters and work sites.  Decreases the risks 
associated with the required year-round travel in extreme weather conditions.  Results in more 
efficient and cost effective monitoring & control of arctic testing of transformational systems.  
This candidate recommendation did not consider other locations since the CRTC headquarters 
only manages testing at one site.   
 
Departing Activities 
None 
 

Quantitative Results 

Net Personnel Impacts1 

Military Civilian Student 

MILCON 
Cost Estimate 

-4 -1 0 $ 0

 
Implementation Timeline:  According to BRAC law, these actions must be initiated 
within two years and completed within six years from the date the President transmits the 
report to Congress. 
 
Internal Communications:   

• Improves operational efficiency and reduce costs by eliminating the need for a 200-mile 
round trip between quarters and work sites for 125 trips annually.   

 
External Communications:   

• This recommendation will not result in any job reductions (direct or indirect) over the 
2006-2011 period in the Fairbanks metropolitan area since it encompasses both Fort 
Wainwright and Fort Greely.   

                                                 
1 Based on FY03 ASIP data.  Does not reflect any personnel changes resulting from standard programming and 
Command Plan actions since FY03. 
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Approving BRAC Recommendations - Statutory Steps: 
16 May 05 SECDEF forwards Recommendations to BRAC Commission 
08 Sept 05 BRAC Commission recommendations due to President 
23 Sept 05 President approves/disapproves Commission recommendations 
20 Oct 05 Commission resubmits recommendations (if initially rejected by President) 
07 Nov 05 President submits final recommendations to Congress.  Once submitted, the plan  
  becomes final within 45 legislative days, unless Congress passes a joint resolution 
  to block the entire package. 
  
BRAC Recommendations impacting Fort Wainwright 

• Relocate the Cold Regions Test Center (CRTC) headquarters from Fort Wainwright to 
Fort Greely 
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