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1,779 BIdgslStructures 

111- 
244 Miles of Roadway 

+:93 Miles of Fencing 
- 46 Miles of Railroad 

- - 15,243 Acres 
+ $1.6 Billion Plant 

L . - - 7eplacement Value 
$1,03OM FY05 Depot Bud-st 

\ + $680M Average Annual 
Tenant & Contractor Budget 

I .* 5,656 Total Employees 
4 3,682 Depot Employees 

$268M Depot Payroll 

d 
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To Equip & Sustain Joint Warfighters & Allies 
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To Employ I Highly Skilled, Reedy, & F hcponsive Workfcm-2 - 
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To Utilize Innovative, State-of-themArt Processes & 







United States Air 
Force (USAF) 

United State: 
Marine Corp 

(USMC) 

National 
Guard (NG) 
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To Meet Surge 
Requirements 

k ANAD went from 42 to 
170 Personnel in 6 A Months , 1 
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Total RESET I Total RESET 
FY04 FY04 FY05 FY05 

~auncner brenaae M203 2,890 2,390 1,059 860 
Launcher Grenade 20 300 300 
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MG c4L50 M2 FLEX - 1,587 1,440 8,648 8,528 
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Marine Corps - - - 

FY03 - 16 Vehlcle 
Completed - Sep 03 

rqmpleted - FY04 
t. f 04 - 8 Vehicles 
Completed - FY04; 
56 Vehictes Carried 
into FYQS 
FYO5 - 124 Vehicles 
FYO6 - 17 Vehicles 
FY07 - 74 Vehicles 

FYB8 - 3 Programl - 
+ 1 -Pro ram Manager. 
+ 1 -Tec a Manuals 
+ 3 - Fab of ABV Turref 
FY03 - ABV Overhaul 
(Qty 3) 
FY04 - FY83 Progmm 
Worked In FYa4 

- - (Program Complete) - FY05 - Full Productian 
(Qty 4; 1 New, 3 Qverhnul 
FY061FY07 - Qty 25 
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' In the Last 4 Yrs. ANAD has 
iuccessfully Increased Production 
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Mission Perf~rma~lce By 2.7 MDLH (125%) 
(COBRA Data Projects 2.2 MDLH . 

1 
& Efficiencies Capacity to Transfer in BRACOS) L-- * 

I 

'" Organic Workload 
"* Projected NOR 

i 
r 



On Board Strength History 

I Avg. Age ANAD Only 



1 70% of Students Received 
Technical College Scholarships 

212 Students Now in Training or 
Full Time Employees 
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47 High Schools and 2 Technical 
Colleges In a 35 Mile Radius 

6 State & 2 National Competition 
Winners 

w 12 Students currently enrolled in 
the University Program 

1 1,541 New Hires Since 2000 :r I 
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Customer Savings in FY05 $10.80M 
Proiected Customer -* - Savings - - in FYW09 $60.1 0 
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#ply, Storage, Distribu -  on K C  pr Invent~n-  Y Functfons - -  - _ _- 
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Depot Commander will be I esponsible for 
budgets, but have no control of inter 

Experience shows DLA prioritierg sften are 
dan't support depot production riquir 
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For aged weapon systems, depot h 
- - - reclaim, manufacture, or locally pra - -g+ a 
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Transfc ~f Material 
Management Movement to 

,. DLA wit t Cause 
Delaydstoppages of ANAD 

Production Line- 1 
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maintenance oT Rmarnenr 
,and Structural Components, Combat Vehicles, Depot FleeVFieId 

, Fabrication and 
s and Components, and 
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. Rock Island Arsenal 

. MCB Barstow, CA 
Small ArmslPersooal Weapons at ANAD 
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5. All Transition Options will br Based on Celllular 
manufacturing Co cepts 
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6. All Exsting and Porenrtal Workload willl lncorperate 
Automated Material Management Technology for Wc,-k - - 
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- r ' . 7  In Process (WIP) and lrmfentory Visibility to Ensub a 
Production Schedule are Met !!Mi& - %%.&& 
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Renovate e w PLA Buildings 126,127, 
131,and 13 pproximlately 

C 
" 

:c- nbat Vehicle yzk~lJties 
C 

I 
690,0i)8 sa. n. 

Pull Forward F MCA project RI 27259 
Construction o  s st rial Waste Treatment Plant 
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1. Steam Clean Lift Station 
2. General Waste Lift Station 
3. Sanitary Lift Station 
4. Chiller Plant 
5. Boiler Facility 
6. Compressor Facility 

7. Employee Parking Lot 
8. Rubber Plant 
9. Guard Facility 
10. Hardstand 
11. New 4-Lane Bridge 

ROOSEVELT DRlVl 

NEW DEPOT ENTRANCE 

Option #I Expansion Capabilities 
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Readiness 

NAD Currently Has A Ru ' 



COBRA Data Identified 
$167M Required for 

F acilitization 
P (Site & Associated 

Support Cost Had Not 
Been Conside? 

L .---:= - 
L Facl l it ies 

aduction Fac ies: 

; Storage was a 

Cost (SM) 

4 DLA Warehouses RenovatelConstruct into 
Combat Vehicle Maintenance Facilities 
Construct New Rubber Plant A 

Subtotal 

uppott: 
Site Prep & Utilities (Both Locations) 
New Depot Entrance (Rubber Plant) 
Cafeteria (DLA Warehouse) 

- 

1 
--, Industrial Wastewater Tteatment Facility (Both) I 

Subtotal 1 
-- - - 

TOTAL 

* Artifacts Storage 
I 

- - #  --:-: 72za 22.0 
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dAA - I 
Local Community -%." y " I 

8b# I - Shortfall in Housing 1 

#&-- 
Water - Additional 120,000 People 
Sewage - Additional 50,800 People 
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Additional 7,506 Studlents (9 Districts) 
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Cransitir : Plan 
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Workload Begins to 
Level CMflDecline 

Pilots and Initial 
WorkloadlProduction 

Within Existing ANAD Plant 
8,000 I 

ANAD POST BRAC SURGE CAPACITY 
I 

7.000 ! New Facilities - 

I BRAC Tr nsfer B \ I  
\ m 

6,000 -. \ I  1 

ANAD POST BRAC CAPACITY 1 I 

f 4,000 - 
0 ANAD EXISTING CAPACITY 
.I 

I 
3,000 I - 

NEW CONSTRUCTION 
WORKLOAD 

2,000 I 



Performance P lnnovativa Business Practices - @ 

Mobilization .-- a m -  & Forward Support 
L r Preparing to Depl 
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C sforming Force.. . 

Future Combat 
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8 1 ANAD Technology and Process Development ---- 
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PARTMENT OF DEFENSE. 
: 5 Acre Stanley CombaL IGlllblG YUIIUIIIY wllll 

Flexible Production Lines including 13 Bridge 
I Cranes from 10 to 60 Tons 

' I  Classified Armor Repair Facility 
: 50 Ft Wide 1 .I Mile Banked High-Speec 

Vehicle Test Track wlLaser Test Ran 
: Engine Recuperator Rennir 
: DoD Small Arms Stfiran 

: DoD Recognizec' 
Turbine Manufacru 

Combat 
. rge 

,-.. - . est Facility 
,,.ge & Maintenance 

r dite For Ground Combat 
-'-iring, Overhaul, & Test 

DEPO MAINTENANCE 
~ u l t i p l e  -System Capable Workforce 
- H" Reinforced Concrete Vehicle 
Buildings & Roadways 

2.k 2 Computer Numerically Controlled Combat 
Vehicle Machining Centers 

- 75-Ton Gantry Crane 1 * Function ~ m m o  Range - Up to 8" Firing 


