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Installation Description

America’s Combat Vehicle Support
Center

Joint Service Support
Supporting A Transforming Force

Industrial Mission Expansion
Capabilities

Facility & Environmental
Considerations

Interdependent Multi — Missions
Community Relations
Innovative Business Practices
Conclusion
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WAE Buildings/Structures

244 Miles of Roadway
Ko o 88 Miles of Fencing

46 Miles of Railroad

15,243 Acres

$1.6 Billion Plant
Replacement Value

$67IM FYO4 Depot Budget

$680M Average Annual
Tenant & Contractor Budget

5,578 Total Emplogees
3,358 Depot Emplogees
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Strategic Location
& Deployment Network
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Installation Mission
Organization & Tenants

F

— SPECIAL STAFF
___-_—_—_—_-'——————-

ACTING INSPECTOR GEN
: ERAL
MEDICAL OFFICER

Illlll'll'llll‘llllll

PRODUCTION
OPERATIONS

PRODUCTION

ENGINEERING g | XOPUCTION

MISSION PLANS
& OPERATIONS

* Tenant Staff Officer

COMMAND
COL GERALD BATEEEJR.

Qeputy to the Gom

: mang

Chief of Staff i
epot Sergeant Major

BUSINESS
OPERATIONS

DEPOT COMMUNITY PUBLIC

S FAMILY
OPERATICNS ACTVITEES WORKS

QUALITY LEGAL

RESOURCES j CONTRACTING
IMPROVEMENT OFFICE

INFORMATION
MANAGEMENT

LAW QFFICE of
ENFORCEMENT EQUAL
& SECURITY || OPPORTUNITY

&

RICAL [JINTERNAL REV\EE’J_

|'::IEIT:ERING- AUDIT COMPLIANCE
HOUSE OFFICE

Anniston Chemical Activity (ANCA)

icton Chemical A ent
Sirgggsal Facility (ANCDF

Defense Distribution Depot
Anniston, Alabama (DDAA)
Dear Clinic - MEDDAC

Defense Reutilization & Marketing
Office (DRMO)

U_.S. Army Center of Military
History - Clearing House
USA Test, Measurement &

Diagnostic Equi
Pment (T

7aand Ol'dnanc

€C
Ten Othep Tep ompany (€0D)

ants
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Mission & Future Focus

ANAD
Mission
To Provide Industrial & Technological Support for
Current & Future Ground Combat Systems
To Equip & Sustain Joint Warfighters & Allies
To Employ a Highly Skilled, Ready, & Responsive Workforce

To Utilize Innovative, State-of-the-Art Processes & Infrastructure

To Maximize Use of Prototypes, Technology Insertion & Partnering
Initiatives

ANAD

Future
Focus
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ARSI

...The Premier DoD Center for
Industrial & Technical Excellence
for Current & Future Ground Combat

Systems Uniquely Vital

Technologically Superior Forugiilé%%rs,?gxePla?Cgsn;gnct)ﬁl
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M88 Recovery
M1 Abrams Tank Vehicle

Comat
\/enicles

M113 Armored ] M9 Armored M60 Armored \féhicle
Personnel Carrier Combat Earthmover Bridge Launcher
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Towed & Self Propelled
Artillery/Bridges

70 TonN . ZB % o L S - MEeDium
Brioce B - ¢ . (S W ) WR et | (BIRDER
: ' ' ’ - BRIDGE

“:‘_..a RieBoN

M10SAG6 '1';_’.lEE||:|EE

SeELF PROPELLED
HowITzZER

FieLo ARTILLERY
Toweo HowiTzeEr AmMMuNITiIoON SuPPoRT VEHICLE
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Com ba't Veh ICIe Vehicles/Artillery
C()m ponent Sub-Assemblies
*Production pmms

M1 Abrams

M60 FOV

M88 FOV

M113 FOV

M9 ACE

FOX

FAASV

Self Propelled M109A6
Towed Howitzer M198
Towed Howitzer M119

Trans
missions
Final
Drives
Hydraulics
Fire
Control

Fire
Suppression
Recoil/Gun
Tube

p

Overhauled at
ANAD
& Available to
Warfighters
World-Wide
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Capabilities

3K 5 Acre Stanley Combat Vehicle Building with
Flexible Production Lines including 13 Bridge
Cranes from 10 to 60 Tons

3k Classified Armor Repair Facility

3K 50 Ft Wide 1.1 Mile Banked High — Speed Combat
Vehicle Test Track w/Laser Test Range

3K Engine Recuperator Repair & Test Facility

3k DoD Small Arms Storage & Maintenance i

3K DoD Recognized Site For Ground Combat Turbine
Overhaul & Test

ARMY DEPOT MAINTENANCE

% Multiple - Systems Capable Workforce Hot-Start Production Lines
K 914" Reinforced Concrete Vehicle Shop Flexible Computer Integrated
Buildings & Roadways Manufacturing Facility
%k 2 Computer Numerically Controlled Combat Materials and Chemical Engineering Labs
Vehicle Machining Centers Rapid Vehicle Prototyping =
%K 75 - Ton Gantry Crane Computerized Dynamometer Test Facility

3K Function Firing Range — Up to 8” Ammunition
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‘Full Spectrum
Support

Turbine

Engine{®

Generator 6-V 8-V 1790(12-v)  Turbine
(11 HP) (275 HP) (400 HP) (750 HP) (1500 HP)

g:}m

ARHonED Towed  RECOVERY M60 70 Ton

PERSONNEL BRIDGE BRIDGE PROPELLED  STRYKER
Carmier  MOWITZER  VEHICLE | ,uneueo LAUNCHER HowITzER

Anniston has the
%/mfrucfum, fjecﬁnofogy

~People .

® HeEAVIEST TO LIGHTEST
® LARGEST TO SMALLEST
® HigH To Low TECHNOLOGY

WfAm, fAe JAO k] 0/./4nntdfon,

a Cadre of I-Ildhlq Skilled Technicians Are Trained & Exercised Daily
Across the Full spectrum of Weapon Systems & Technologies...
...READY FOR IMMEDIATE DEPLOYMENT &
CAPABLE OF sUPPORTING THESE DoD CoMBAT VEHICLES

Aircraft/
Aerospace
Technology
Ina
Ground
Combat
System

Turbine
Electronics
Pneudraulics
Laser
Thermal
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System Support Capabllities Workforce
High-tech Skills, M zb rams Dem ograp hics

& Infrastractare

Required for Abrams Tank - -
are Capable of Supporting M109 Paladin SpeCIal Skills

All Other DoD yker . M88 Recovery 36 - Small Arms Repairers
Nt o @ vehicie 159- Certified Ballistic
Welders
Bradley 52 - Pneudraulic Workers
M6&0 AVLB
Howltser | M2 ACE ¢ 778- Heavy Mobile
M113 ’SmallArms EC]Uipment Mechanics -
% Anniston N 243- Machine Tool Operators . s
7 O wheeled Ornzrs 23 - Tool and Die Makers = _
) 68 - Artillery Repairers <3 %
NFRASTRUCTURE IKEQUIREMENTS +335% RECKE=ISTA{foR O]l it MlIoIIf=IES
B 46 - Electronics Mechanics
ARV - Advanced Amphibious 55 - Electronic Integrated
MLRS - gultLpleSLaunch Systems Mechanics
ocket stem - I
FAASV - Field Artillery Ammunition 23 Electroplatl_ng Workers
Support Vehicle 11- Metal Forming Machine
AVLB - Armored Vehicle Operators

Launched Bridge : : :
LAV - Light Armored Vehicle Production Engineering

Personnel
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AMERIcA’s CoMBAT VEHICLE SuPPORT CENTER




(A ComaaiaSiisis

Total

Support
to the
\  Joint
Warfighter

c UNIQUELY VITAL
¢ TECHNOLOGICALLY SUPERIOR

¢ UNCONDITIONALLY RESPONSIVE
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Joint Service Support ¢

: Department -

. of Defense
— Small Arms Overhaul/
Conversion Facility

Marine Corps

Air Force

Navy

Army

National Guard

Army Reserve
Foreign Military Sales
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United
States

United States Air
Force (USAF)

To The Joint
Warfighter

United States
Marine Corps
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Joint.Service
Support

United States Marine Corps

JOINT
Workload

Assault Breecher (M) 75
Vehicle (ABV)

T T T T T T T

FYOO FYO1 FY02 FYO3 FY04 FYO5 FYO06 FYO7
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Maritime Pre—positionin Force
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Joint Service Support
Prototype Development Production

] Pearson Engineering
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74

ARSENAL BUSINESS &
TECHNOLOGY PARTNERSHIP
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Joint Service Support

Combat Vehicles/Artillery
Stryker
M1/M60 FOV
M88 FOV
M113 FOV
FOX
FAASV
Self Propelled Howitzer
Towed Howitzer
Bridges (AVLB, MGB, etc...)
AVLB Flying Squad
Other Vehicles/Components
Small Arms
Pistols
NIES
Machine Guns
Mortars
Rail & Generator
Locomotives/Rail Equip.
Generators
Ammunition

¢ MARINES

Common Army,
U.S. Marine Corps
Systems...
Prime Opportunities
for Future
Consolidation

L 4

LR 2 2 R R R X 2 2 R X R 2

JOINT SERVICE SUPPORT

L 4 ¢ o
¢ ¢
*¢ o6 o o
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JointWarfighter-Support

Percent of
DoD Depot Maintenance Workload
Performed by Anniston

™ Anniston

- Other

Services

»

_ _
— — l I — ]
P S R jp S - - - — | e S

M1 FOV M113 FOV * Small *AVLB M9 ACE M198 M109A6 M88
Arms

JOINT SERVICE SUPPORT

*Information for Small Arms & AVLB is Notional - Actual Data is Being Obtained
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Jormnt Service Support

Defense Generator &
Rail Center (DGRC)

Generator Only facility of its kind in Department
A dim (11 | of Defense
o | T ﬂlﬁi‘n Only organization that performs all
":-,.l & ,,"I levels of rail equipment maintenance
AT Only facility that provides overhaul .
. ER@ (4 N S : Physically
modification of non-tactical Located at
generators Hill Air Force
Marine Corps
Air Force

= _
H |
Navy IL‘:r-rh.\.\.*\w LA SR LR SRR

Army .,
Foreign Military Sales R

Homeland Security/ Federal
Emergency Management Agency

b o -]

Locomotive

JOINT SERVICE SUPPORT
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America’s-Combat-\ehicle
Support Center

...Building
@I8I@ Technologies... our

- Master Plan
...Capabilities... for the Future
...Processes... 7 ¥
Skills &

\ ..Infrastructure...

To Support...
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Supporting,.a
Transforming Force...
A

N
Current System Stryker Combat Future Combat

System (FCS)

Technology Insertion Technology Insertion

Technology Insertion
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Supporting,.a
Transforming Force...

’A“ER 'c EﬁMBAT VeHicLe

F'F'E CENTER

5th Brigade in FY 05
6" Brigade in FY 06

STRYKER |

Providing
Protection

L e, s R T e et i e R

GDLS/ANAD Co — Production
10 Variants *GDLS =

General Dynamics

515 Produced & Tested to Date Land System Division
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Supporting.a e
Transforming Force...

Future Combat
System (FCS)

ANAD is Developing Expected FCS Technologies
Titanium Welding
Composites Repair
Hybrid — Electric
Wireless Technology
Condition Based Maintenance
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Industrial_ Expansion

“» Mission Expansion
Will Be Within a Superior Infrastructure...
Significant Improvements

made to ANAD’s Infrastructure
within the Last Five Years

74 Miles Fiber Optic Cable
11.5 Miles Road Resurfaced
213 Pieces of Industrial

Equipment >$10k, at a Value
of over $28M

13 Buildings Resided

52 Buildings Roofing
Replaced

50 Buildings Improved
Lighting

354,475 Sq. Ft. New Buildings | TR
Constructed B LT Saessheeds | |~ L
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Product #
l:‘ AN50499

AN60303
ANG60725
ANG60726
ANG60727

AN27259
AN27261
AN55694

Master Plan
MCA Projects

Description
Powertrain/Flexible Maintenance Center

High School Co-Op Facility Expansion

Central Chiller Plant (ECIP) 9.60
Energy Management and Control System (ECIP) 2.35
Emergency & Auxiliary Propane-Air System (ECIP)  0.58

Industrial Waste Treatment Plant Renovation
Domestic Waste Treatment Plant Renovation
Child Development Center

(FYDP - Future Years Defense Plan)
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Industrial Expansion
Capabilities

Fiscall Year EY05

Estimated Cost $56 Million
Eacility: - 24\ |
Equipment - 32V
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Industrial Expansmn Capabllltles

¢ 597,766 Sq Ft
¢ Minimal Cost

ANAD Industrial Operations
DDAA Storage Facilities
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Industrial Expansion
Capabilities
[ =L T

SAINDUSTRIAL
o P&EA‘TIE]NS

Facilities
o (»NgON &

P’ (VAL ABL:
EXpANSION
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Information Technology
State-of-the-Art Communications Infrastructure

74 Miles of Optic Fiber

Fiber Increase from 76 to 139 Buildings

100% Increase in Bandwidth from 500Mb to 1Gb
Flexible Expansion

Internal / External Intrusion Detection
Integration of IDS & Network Management System
Real-time Desktop Video Conferencing
Commercial Television to Desktop

On - line Inte%z}lvve Jraming= s
Voice Over JP pablllty,..

Scheduled: &in demand Broaacasfln""‘g
Redundant Vorce/Data Roufing | w

2
Blue Grass Army Depot |
Rock Island Arsenal

Pine Bluff Arsenal
Watervliet Arsenal

[3MP - Installati

e Infras \ izati
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Environmental

2000 Alabama Department of
Environmental Management
Director's Award:

Pollution Prevention Award Winner

2002 Secretary of the Army

Environmental Awards Program:
Runner-up Pollution Prevention
Team Award

2003 Secretary of the Army

Environmental Awards Program:
Installation Restoration Award

2003 Secretary of the Army
Environmental Awards Program:
Pollution Prevention - Industrial

Installation Award Environmental
Awards
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Environmental.Compliance

Meets All EPA/ADEM
Standards
Yes |No

AIR X

WATER X

Environmentally Compliant
To Operate

Located in an e . A
Air Quality m ———— B8 S e Tgaw Costly to Clean Up
Attainment RCRA — Resource |[f LI "7

Conservation &
Area Recovery Act

Environmental

FYO03 % OF Clean-Up Groundwater

UTiLiTy CAPACITY Usace CaAPAcITY \// Ve TfiCh'%%eé)hylene
W =i = e

Porate Waren  Unumimed 338 MG Untimiren gy CIUE

B Svorns 300 VA TATMVA  40.00% [l o =0 SRR
Naromat Gas 3,050,000 MMBTU 759428 MMBIU  20.00% “"':i: R Treating Grounduster
Stean 3128 Mis/e 466 Mis/ne 15.00% S conaminated

PuwiAr 9703 Ma/m 1389 Mu/m  15.00% G
InoustriaL Sewer 2263 MG 118.3 MG 52.30% Mission i
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Anniston Army D
(ANAD] il

@ \nniston Chemical

Agent Disposal Facility
(ANCDF) /Chemical
Materials Agency [CMA]

@& /\nniston Chemical
Activity (ANCA)

@%» L\nniston Munitions
Center (ANMC]

fense Distribution
g:pnt Anniston (DOAA
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MISSION
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Receive
Inspect
Renovate
Modify
Demilitarize
|ssue

Ship
Conventional
Ammunition
AIESIES

DoD’s Only
Missile
Recycling
Center

Emergency
Contingency.
Stocks Rigged
for “Air Drop”
for the 751
Rangers & the
XVIIIFAirborne

Corps

Anniston_ Munitions
Center

STATS &= = _
1124 Ammo Y -

Storage Igloos

of which:
478 are
Stradley
Magazine
6 Above
Ground
Magazines

Marine Corps 43 160 Acres

AIr Force 110,447 tons

JEly of Explosives
Army

=21

g
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MISSION

~ SAFELY MANAGE,
Stone, & DEMIL
CHEMICAL STOCKPILE
AT ANNISTON ARMY
DeroT

“ PREPARE FOR &
REsPOND TO
Chemical ACCIDENTS/ INCIDENTS

Materials ~ PLAN, MANAGE, &
Agency EXeEcUTE TREATY
(CMA) RESPONSIBILITIES

STATS
~ 155 CHEMICAL STORAGE laLoOS
~ 162 AcCRES /S
“ GB Nenve Acent: §73,020Lss (SR

“ VX Nerve Acent: 1,657,450 Las \
MustARD AGENT: 1,976,760 Lps N
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ALL DepotT Missions BeENeEFiT FRom EnHANCED CHEMiIcAL Force ProTtecTion IMIEASURES
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Anniston Chemical Agent @884 Chemical Materials
Disposal Facility (ANCDF) === Agency (CMA)

MISSION

SAVANES
Destroy the U.S. Stockpile

of Unitary Chemical 50 Acres
Weapons while ensuring $870 Mil Current Contract Value

maximum protection to (will Increase as project continues)
the environment, general 832 Employees
public, & personnel 22,246 Rockets & 24,167 Gallons
involved in the (222,358 Lbs) - Safely Destroyed to
destruction effort Date (9 Aug 03 - 5 April 04)
i Upon Demil Completion, 155 High
¥y 3 Security Igloos Available for Other
1 Purposes

: ’E“:l""‘

ﬂw‘*“‘ 7

I|b ative-Document =
Disgussion Purposes Ontyz

eIeaée Undgr FOIA'

: ot



Interdependencies.of
Installation Organizations

...A TOTAL Installation Team Effort... to Remai

rilJ e o 11 A Lo

Chemical ' -

Accident/ ‘ - aka P Lo '\&0 .
LI L\) v £y

Incident 1 r 4
| # () . ; 1% N
Assistance [ r

(CAIRA)

_ ~ COL Bates,
On - site Initial Response Force Commander

Command

Anniston Munitions Center
Anniston Chemical Activity/

Anniston Chemical Disposal Facility 157 P;;?/ggl\\//lit_a'la\rNo'IAEaDin
TACOM _.ANAD Accident/Incident

Westinghouse
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Defense DisigiBution’ Depot Anniston, Alab

7

MISSION = —
Supply Support to STATS

ANAD Storage Space:

Repository & Worldwide  5.3M Sq Ft

Distribution for 2.4 Million Covered
Department of Defense 2.9 Million Outside

Small Arms 218 Assigned Strength
CC_)NUS_ Depot_for World . $8.6 Billion Inventory
Wide Distribution of 4.300 End Items in
Ground Combat & Storage

Combat Support 694,000 Weapons in
Weapons Systems Storage

34,000 National Stock
#'s in Storage
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Other Tenants
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Calhoun
County
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State Support

Alabama

SRE g
T o

5 Lane Road Access to Interstate 20
(almost complete) $27 Million

Co — Op Education Teachers
($126,173 Annually)

Planned 4-Lane of Leatherwood Road for
Depot Transportation North — $25 Million

AR s T A
Anniston Star - January 24th, 2004

Speaker’s Stand ...

mment can take in terms

i ate Gove
action Stat® 1H" ¢ Alabama’s bases and

‘oo to see what
e ances the value O

rojects that enh Bl O
= rtunitics that do not exist today.

%)
7
o
[
q
|
w
x
>
E
Z
2
z
3
)
V)

«“yWe're also look
of infrastructure
offers additional oppo

Bob Riley, Governot of Alabama
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CoMMUNITY RELATIONS

_ocal Community

Local Support

¢ Friends Of The Depot
Focus: To Improve Depot Military Value
¢ Calhoun County Chamber of Commerce

¢ Full Time Military Liaison

& Military Affairs Committee

¢ Forward Calhoun County & Economic
Development (Defense Focus)

¢ CEO (Public — Private) Defense Roundtable

¢ Commercial & Public Defense Manufacturing
Consortium

Local Expansion Capability

[l ¢ Utilities —

i & Water — Additional 120,000 People
¢ Sewage — Additional 50,000 People
¢ Electrical — Additional 2,000 Homes

. ¢ Schools -
¢ Additional 3,400 Students

¢ Homes/Realty -
¢ 1,500 Homes on the Market
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CoMMUNITY RELATIONS

ANAD
Economic Contributions

ANAD is the Largest Employer
In a Six County Area

Local Unemployment 5.5%
Local Annual Salary $27k

. : % of Local Econom
Contributions / Employment /

Total Economic Impact $1.1 Billion

Impact on Local Business Property $278.6 Million
Impact on Local Employment 18,045
Impact on Local Governments (Net Gain) | $21.4 Million /“’ o

Impact on Financial Institutions $96 Million

JS

Prepared by JACKSONVILLE STATE UNIVERSITY TM
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Support to the Community

ANAD —
Other Contributions

Gy
State’s Largest Blood Donor — 14,250 Gallons (Cumulatlve) ) J uee
State’s Largest Aphaeresis Donor A
Combined Federal Campaign (CFC) Contributions 48 \&
FY02 & FY03: Over $322,000.00 =
Christmas Cheer FY03: $32,000.00 in Donations,
Along With Over 8,000 Lbs. of Food & Clothing
58 Depot Grade School Mentors
Adopt-a-school — Coldwater Elementary
212 Local Area Co — Op Students Since FY97
United Way "Day of Caring”
Award Winning Disabled Employer
Government & Contractor
Camp Connection
Army Emergency Relief Fund
Summer Hire Program
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Reserve Component
Support

Ft. McClellan &
Pelham Range

Anniston provides personnel
support to Title V Civilians
at the Alabama National
Guard Training Center
as well as:
Equal Employment
Opportunity
Legal
Compensation

Morale, Welfare & Recreation
Memorandum of Agreement
with Alabama National Guard
for Storage of Ammunition
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147 NG Soldiers received Supply & Maintenance Training During the Past Year
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: "v “.*. ¥
omestic Preparedness

Center of D

Locatedi:10 miles from ANAD .
Chemical Accident / Incident, E)‘%efcise Monitors
Memorandum of Agreement for Mutual Support

[

i e |

JOINT SERVICE SUPPORT
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Workforce Revitalization

el

T

Mercedes
Co-Op Program

N Viodeled after ANAD

Bottom

Line.., ANAD Workforce
Average age is falling
- while
Education Level is Climbing
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On-Site Technical Education

70% of Students Received
Technical College Scholarships

212 Students Now in Training or
Full Time Employees

47 High Schools and 2 Technical
Colleges In a 35 Mile Radius

5 State & 2 National Competition
Winners

12 Students currently enrolled in
the University Program

1,541 New Hires Since 2000

Education
FYO1 EY03 =0)5) EYO7 Level

2Yr
College
Degree

High
School
& Below
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High Performance & Innovative Business Practices

Mission Performance
& Efficiencies

Workload Net Operation
(Million Work-Hours) Results
Planned Actual (Profit)

TOTAL $ 88.9M

‘
All Profits Returned to Customer
Through Reduction in Future
Year Rates
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JANNVAND)

Business Metrics
Quality, Cost, Delivery

Stabilized Rate Production Quality
FYO00 - FY05 Mar 03 - Feb 04

150
100
50

o H_m H N N B

FY00 FY01 FY02 FY03 FY04 FY05

98 1

97 -
W B R R

mm % Conforming GSIE Goal

S
@)
I
o
o
(7]
—
o
IS
(@)

% Conforming

I Dirrect Labor Cost Direrct Material Cost Total Cost

Delivery Performance Direct Labor Hours

FYOO - FY04 FY00 - FY04
40001

35001

©
&

30001

Percent
Q0
Io 1

25001

2000

FYOO FYOo1 FYO2 FYO3 FYO4to 1500 - - . :
Date FYOO FYO1 FY02 FYO3 FYO04

(6]
Hours in Thousands
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High Performance & Innovative Business Practices

\'OICE s~

QUALITY
MANAGEMENT

Enterprise s
Excellence
Efforts

ACTIVITY ACTIVITY
BASED BASED

Began First Value Stream “\MANAGEMENT COSTING
May 2002

All Depot Value Streams /

Processes Involved

95 Rapid Improvement Events /

487 Team Members / 1,095 Employee Participants

15% Improvement in Labor Efficiency

7% Improvement in Total Cost

Total Customer Savings for FY05 will be $14.6 million
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Public-Private Rartnering

M1Al AIM Abrams
GDLS Integrated Management
M1 GunNer PRIMARY M1A2 SEP-Systems

- - Enhancement Program
“Anniston Army Depot... S16HT Co-Locatep _ .
a key and critical asset”

(GDLS) HoneyweLL

] M1 ENGINE PARTS
“Anniston Army Depot

and UDLP complement ¥y = » /M1 AIM Tank
each Other” - / ~—~ M1 SEP TANK
(UDLP-Anniston) 37 -
GDLS

“This Success Is STRYKER ASSEMBLY HONEYWELL

Directly Related to Co-LocAaTED — TurBINE ENG
Our Co-location with RECUPERATOR PLATES
Our Army Customer”

A Co-LocATED
(Honeywell Anniston
FY03-Top Performing Site) FY 94 to Present
Programs $548M
. T — 4 | Direct Labor Hrs 4.4 M
Recognized as the IO

Department of Defense l\l,([))I:.KP
Leader in Partnering... ’

e PENNSYLVANIA

nniston IS the

Hub of the M88A2 Recovery VEHICLE
Public = Private M109A6 SeLF PROPELLED

Industrial Network Howrrzer
that Supports...
AMER\I/E'SKS:EEOSMBAT “Anniston Army Depot is the DoD Leader in Partnerships”
GAO-03-423 Defense Depot Maintenance Report
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High Performance & Innovative Business Practices

Combining Process Optimization B

QUALITY

& Partnership Efforts ~

e EnterpriSe .,

© Lean ; ;
cellé
\
\ ACTIVITY | ACTIVITY
BASED

S \ BASED
NMANAGEMENT '\  COSTING

Leaves
verhaul Process

M1 Tank Enters
Overhaul Process

New/Overhaul

Used/Worn M1 Turbfne Engine

M1 Turbine Engine &

Parts

Including kitting On-Site tr C 30, OOO So FT FACILITY
y $7 MiLLion INVESTMENT.

Turbine — Recuperator m
Engine Honeywe" Plates ’475[#411 COCST 5'}&.::,?
Overhaul is an \ Sce 1998
Integral Part of 1§ \

the M1 Tank Overhaul =

Process at ANAD!
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High Performance & Innovative Business Practices

Mobilization & Forward Support

Preparing to Deploy Depot Forward

RESET

M113
M1
M109
M88
MOACE
FAASV

AVLB
Various Small
Arms

(Kuwalt’/ Iraq)

Depot Forward
(Ft. Knox)

? 8

US Army Armor Center,

HMMWV SurV|vab|I|ty Kits
88 Civilian Soldiers to Date

Combat Vehicles

CoMMITTED TO EX'E&LLI':NCF: -
SUPPORTING AMERICA'S W ARFIGDHTERS

Fort Knox, KY
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High Performance & Innovative Business Practices

HMMWYV Armored Door Project...
...A Direct Connection from Anniston to lrag

» Quicls RESPONSE
» HicH QuALITy

“Deliberative Document —
ComMmmMmiTTED TO EX'CF:I_I_I':NCF: = For Discussion Purposes Only -
SUPPORTING AMERICA'S W ARFIGDHTERS Do Not Release Under FOIA” 57




ANAD a Multi-Mission Installation
America’s Combat Vehicle Support Center

Excellent Joint Service Support

Supporting a Transforming Force / _
Innovative Business Practices < Performing

- \ Critical
Anniston Army " DoD

Depot... Missions

The Engine  “proyd of the Past ...
That Drives

The Economy Whlle...- _ .
For Defining Our Future
North Central e
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