
Committed to Excellence Committed to Excellence -- Supporting America's WarfightersSupporting America's Warfighters
“Deliberative Document –

For Discussion Purposes Only –
Do Not Release Under FOIA”

DCN: 9746



2

“Deliberative Document –
For Discussion Purposes Only –

Do Not Release Under FOIA”

Installation DescriptionInstallation Description
AmericaAmerica’’s Combat Vehicle Support s Combat Vehicle Support 
CenterCenter
Joint Service SupportJoint Service Support
Supporting A Transforming ForceSupporting A Transforming Force
Industrial Mission Expansion Industrial Mission Expansion 
CapabilitiesCapabilities
Facility & Environmental Facility & Environmental 
ConsiderationsConsiderations
Interdependent Multi Interdependent Multi –– MissionsMissions
Community RelationsCommunity Relations

Innovative Business PracticesInnovative Business Practices
ConclusionConclusion
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Aviation Aviation 
Missile Missile 

CommandCommand

Maxwell Maxwell 
Air Force Air Force 

BaseBase

Ft. RuckerFt. Rucker

Installation DescriptionInstallation Description



Strategic Location Strategic Location 
&& Deployment NetworkDeployment Network
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Installation Mission Installation Mission 
Organization & TenantsOrganization & Tenants
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MissionMission && Future FocusFuture Focus

To Provide Industrial & Technological Support for To Provide Industrial & Technological Support for 
Current & Future Ground Combat SystemsCurrent & Future Ground Combat Systems

To Utilize Innovative, StateTo Utilize Innovative, State--ofof--thethe--Art Processes & InfrastructureArt Processes & Infrastructure
To Employ a Highly Skilled, Ready, & Responsive WorkforceTo Employ a Highly Skilled, Ready, & Responsive Workforce

To Equip & Sustain Joint Warfighters & AlliesTo Equip & Sustain Joint Warfighters & Allies

To Maximize Use of Prototypes, Technology Insertion & PartneringTo Maximize Use of Prototypes, Technology Insertion & Partnering
InitiativesInitiatives
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……The Premier DoD Center for The Premier DoD Center for 
Industrial & Technical Excellence Industrial & Technical Excellence 
for Current & Future Ground Combatfor Current & Future Ground Combat
SystemsSystems Uniquely Vital Uniquely Vital 

Technologically Superior Technologically Superior 
andand Unconditionally Responsive WorldwideUnconditionally Responsive Worldwide
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M9 Armored M9 Armored 
Combat EarthmoverCombat Earthmover

M113 Armored M113 Armored 
Personnel CarrierPersonnel Carrier

M60 Armored Vehicle M60 Armored Vehicle 
Bridge LauncherBridge Launcher

STRYKERSTRYKER FOX VehicleFOX Vehicle

CombatCombat
VehiclesVehicles

M1 Abrams TankM1 Abrams Tank M88 Recovery M88 Recovery 
VehicleVehicle
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Towed & Self Propelled Towed & Self Propelled 
Artillery/BridgesArtillery/Bridges



Department of Defense Department of Defense 
Small Arms FacilitySmall Arms Facility
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Overhauled at 
ANAD 

& Available to 
Warfighters 
World-Wide

Overhauled at 
ANAD 

& Available to 
Warfighters 
World-Wide

Combat Vehicle Combat Vehicle 
Component Component 
ProductionProduction Stryker

M1 Abrams
M60 FOV
M88 FOV
M113 FOV
M9 ACE
FOX
FAASV
Self Propelled M109A6
Towed Howitzer M198
Towed Howitzer M119

Vehicles/ArtilleryVehicles/Artillery
SubSub--AssembliesAssemblies En
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CapabilitiesCapabilities

HotHot--Start Production LinesStart Production Lines
Flexible Computer Integrated Flexible Computer Integrated 
Manufacturing FacilityManufacturing Facility
Materials and Chemical Engineering LabsMaterials and Chemical Engineering Labs
Rapid Vehicle Prototyping Rapid Vehicle Prototyping 
Computerized Dynamometer Test Facility Computerized Dynamometer Test Facility 

Exclusive to AnnistonExclusive to Anniston

DDEPARTMENT OF EPARTMENT OF DDEFENSEEFENSE
5 Acre Stanley Combat Vehicle Building with   
Flexible Production Lines including 13 Bridge 
Cranes from 10 to 60 Tons
Classified Armor Repair Facility
50 Ft Wide 1.1 Mile Banked High – Speed Combat 
Vehicle Test Track w/Laser Test Range
Engine Recuperator Repair & Test Facility
DoD Small Arms Storage & Maintenance
DoD Recognized Site For Ground Combat Turbine 
Overhaul & Test

AARMY RMY DDEPOT EPOT MMAINTENANCE AINTENANCE 
Multiple – Systems Capable Workforce
9 ½” Reinforced Concrete Vehicle Shop 
Buildings & Roadways
2 Computer Numerically Controlled Combat 
Vehicle Machining Centers
75 – Ton Gantry Crane
Function Firing Range – Up  to 8” Ammunition 



Fighter
Aircraft/

Aerospace
Technology 

in a
Ground 
Combat
System

Generator
(11 HP)

6-V
(275 HP)

8-V
(400 HP)

1790(12-V)
(750 HP)

Turbine
(1500 HP)

Full Spectrum 
Support

Full Spectrum Full Spectrum 
SupportSupport

Anniston Anniston has thehas the

TurbineTurbine
EngineEngineAPUAPUExample:Example:

Engines

WeaponsWeapons
SystemsSystems

TurbineTurbine
ElectronicsElectronics
PneudraulicsPneudraulics
LaserLaser
ThermalThermal
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Workforce Workforce 
DemographicsDemographics

Special SkillsSpecial Skills

AAAV - Advanced Amphibious 
Assault Vehicle

MLRS - Multiple Launch 
Rocket System

FAASV - Field Artillery Ammunition
Support Vehicle 

AVLB - Armored Vehicle 
Launched Bridge

LAV - Light Armored Vehicle

36 36 -- Small Arms RepairersSmall Arms Repairers
159159-- Certified Ballistic  Certified Ballistic  

WeldersWelders
52  52  -- Pneudraulic WorkersPneudraulic Workers
778778-- Heavy Mobile  Heavy Mobile  

Equipment MechanicsEquipment Mechanics
243243-- Machine Tool OperatorsMachine Tool Operators
23 23 -- Tool and Die MakersTool and Die Makers
68 68 -- Artillery RepairersArtillery Repairers
33 33 -- ElectroElectro--Optics RepairersOptics Repairers
46 46 -- Electronics MechanicsElectronics Mechanics
55 55 -- Electronic Integrated Electronic Integrated 

Systems MechanicsSystems Mechanics
23 23 -- Electroplating WorkersElectroplating Workers
1111-- Metal Forming Machine Metal Forming Machine 

OperatorsOperators
66 66 -- Production Engineering Production Engineering 

PersonnelPersonnel
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Total Total 
SupportSupport

to the to the 
JointJoint

WarfighterWarfighter
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MortarMortar

M16M16

PistolPistol

MK19MK19

M249M249

Marine Corps Marine Corps 
Air Force Air Force 
NavyNavy
ArmyArmy
National GuardNational Guard
Army ReserveArmy Reserve
Foreign Military SalesForeign Military Sales

Department 
of Defense 

Small Arms Overhaul/
Conversion Facility

Department Department 
of Defense of Defense 

Small Arms Overhaul/Small Arms Overhaul/
Conversion FacilityConversion Facility

Joint Service SupportJoint Service Support

M4M4
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Army Reserve Army Reserve 
(AR)(AR)

NationalNational
Guard (NG)Guard (NG)

United States United States 
Marine Corps Marine Corps 

(USMC)(USMC)

Joint Service SupportJoint Service Support United United 
States States 
NavyNavy
(USN)(USN)United States Air United States Air 

Force (USAF)Force (USAF)

Total 
Support

To The Joint
Warfighter

Total 
Support

To The Joint
Warfighter
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United States Marine CorpsUnited States Marine Corps

Joint Service Joint Service 
SupportSupport

0

25

50

75

100

FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07

JOINT 
Workload

($M)Assault Breecher Assault Breecher 
Vehicle (ABV)Vehicle (ABV)

Maritime PreMaritime Pre--positioning Forcepositioning ForceM1 AbramsM1 Abrams
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ARSENAL BUSINESS &
TECHNOLOGY PARTNERSHIP

ARSENAL BUSINESS &
TECHNOLOGY PARTNERSHIP

Joint Service SupportJoint Service Support
Prototype Development ProductionPrototype Development Production
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Combat Vehicles/ArtilleryCombat Vehicles/Artillery
StrykerStryker
M1/M60 FOVM1/M60 FOV
M88 FOVM88 FOV
M113 FOVM113 FOV
FOXFOX
FAASVFAASV
Self Propelled HowitzerSelf Propelled Howitzer
Towed Howitzer Towed Howitzer 
Bridges (AVLB, MGB, etcBridges (AVLB, MGB, etc……))
AVLB Flying SquadAVLB Flying Squad
Other Vehicles/ComponentsOther Vehicles/Components

Small ArmsSmall Arms
PistolsPistols
RiflesRifles
Machine GunsMachine Guns
MortarsMortars

Rail & GeneratorRail & Generator
Locomotives/Rail Equip.Locomotives/Rail Equip.
GeneratorsGenerators

AmmunitionAmmunition
OtherOther
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Common Army, Common Army, 
U.S. Marine Corps U.S. Marine Corps 

SystemsSystems……
Prime Opportunities Prime Opportunities 

for Future for Future 
ConsolidationConsolidation

Joint Service SupportJoint Service Support
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M1 FOV M113 FOV Small
Arms

AVLB M9 ACE M198 M109A6 M88

Percent of Percent of 
DoD Depot Maintenance Workload DoD Depot Maintenance Workload 

Performed by AnnistonPerformed by Anniston

Anniston
Other 
Services

**Information for Small Arms & AVLB is Notional Information for Small Arms & AVLB is Notional -- Actual Data is Being ObtainedActual Data is Being Obtained

** **

Joint Warfighter SupportJoint Warfighter Support
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Defense Generator & 
Rail Center (DGRC)

Defense Generator & Defense Generator & 
Rail Center (DGRC)Rail Center (DGRC)

Only facility of its kind in Department Only facility of its kind in Department 
of Defenseof Defense

Only organization that performs all Only organization that performs all 
levels of rail equipment maintenancelevels of rail equipment maintenance
Only facility that provides overhaul Only facility that provides overhaul 
& modification of non& modification of non--tactical tactical 
generatorsgenerators

Joint Service SupportJoint Service Support

Marine CorpsMarine Corps
Air ForceAir Force
NavyNavy
ArmyArmy
Foreign Military SalesForeign Military Sales
Homeland Security/ Federal Homeland Security/ Federal 
Emergency Management AgencyEmergency Management Agency

Physically Physically 
Located at Located at 

Hill Air Force Hill Air Force 
BaseBase

GeneratorGenerator

LocomotiveLocomotive
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AmericaAmerica’’s Combat Vehicles Combat Vehicle
Support CenterSupport Center

Technologies…
…Capabilities…

…Processes…
…Skills &

…Infrastructure…

TRANSFORMINGTRANSFORMING
OurOur

……Building Building 
our our 

Master Plan Master Plan 
for the Futurefor the Future

The Future Force!The Future Force!To SupportTo Support……



24

“Deliberative Document –
For Discussion Purposes Only –

Do Not Release Under FOIA”

Technology Insertion
Technology InsertionTechnology InsertionTechnology InsertionTechnology Insertion

ANAD Technology and Process Development

Supporting a Supporting a 

Transforming ForceTransforming Force……

Current System Current System 
M1A2M1A2

Future Combat Future Combat 
System (FCS)System (FCS)

Stryker Combat Stryker Combat 
SystemSystem
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GDLS/ANAD Co GDLS/ANAD Co –– Production Production 
10 Variants10 Variants
515 Produced & Tested to Date515 Produced & Tested to Date

STRYKERSTRYKERCurrently Currently 
Providing Providing 
Protection Protection 

to the to the 
Warfighters Warfighters 

in Iraqin Iraq

55thth Brigade in FY 05Brigade in FY 05
66thth Brigade in FY 06Brigade in FY 06

*GDLS = 
General Dynamics
Land System Division

Supporting a Supporting a 

Transforming ForceTransforming Force……
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Future Combat Future Combat 
System (FCS)System (FCS)

ANAD is Developing Expected FCS TechnologiesNAD is Developing Expected FCS Technologies
Titanium WeldingTitanium Welding
Composites RepairComposites Repair
Hybrid Hybrid –– Electric Electric 
Wireless TechnologyWireless Technology
Condition Based MaintenanceCondition Based Maintenance

Supporting a Supporting a 

Transforming ForceTransforming Force……
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Industrial ExpansionIndustrial Expansion

74 Miles Fiber Optic Cable74 Miles Fiber Optic Cable
11.5 Miles Road Resurfaced11.5 Miles Road Resurfaced

213 Pieces of Industrial 213 Pieces of Industrial 
Equipment >$10k, at a Value Equipment >$10k, at a Value 
of over $28Mof over $28M
13 Buildings Resided13 Buildings Resided
52 Buildings Roofing 52 Buildings Roofing 
ReplacedReplaced
50 Buildings Improved 50 Buildings Improved 
LightingLighting
354,475 Sq. Ft. New Buildings 354,475 Sq. Ft. New Buildings 
Constructed Constructed 

Significant Improvements Significant Improvements 
made to ANADmade to ANAD’’s Infrastructure s Infrastructure 

within the Last Five Yearswithin the Last Five Years

Mission Expansion Mission Expansion 
Will Be Within a Superior InfrastructureWill Be Within a Superior Infrastructure……
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FY 05FY 05

FY 06FY 06

FY 07FY 07

FY 08FY 08

AN50499 Powertrain/Flexible Maintenance Center 24.00

AN60303 High School Co-Op Facility Expansion 0.80 
AN60725 Central Chiller Plant (ECIP) 9.60
AN60726 Energy Management and Control System (ECIP) 2.35
AN60727 Emergency & Auxiliary Propane-Air System (ECIP) 0.58

AN27259 Industrial Waste Treatment Plant Renovation 12.40
AN27261 Domestic Waste Treatment Plant Renovation 8.20
AN55694 Child Development Center 3.50

AN56564  General Instruction Building   1.10
AN57620 Powertrain Transmission Repair Facility 25.60

Product #Product # DescriptionDescription
CostCost

(in $ Millions)(in $ Millions)

Master PlanMaster Plan
MCA ProjectsMCA Projects

Approved 
FYDP 

TOTAL
25.1 Mil

PlannedPlanned
TOTALTOTAL

63.03 Mil63.03 Mil

(FYDP – Future Years Defense Plan)ECIP – Energy  Conservation Investment Project
MCA – Military Construction Appropriations
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Upon Completion of the New Powertrain Complex, Existing Facilities Used
to Repair Reciprocating Engines Will Be Available for Other Industrial Uses
Upon Completion of the New Powertrain Complex, Existing Facilities Used
to Repair Reciprocating Engines Will Be Available for Other Industrial Uses

Military Construction (MCA) Project: Powertrain FacilityMilitary Construction (MCA) Project: Powertrain Facility

Fiscal Year FY05 
Estimated Cost $56 Million 

Facility - 24M 
Equipment - 32M

Size 142,000 Sq Ft
Payback 6.6 Yrs

Fiscal Year FY05 
Estimated Cost $56 Million 

Facility - 24M 
Equipment - 32M

Size 142,000 Sq Ft
Payback 6.6 Yrs

Industrial Expansion Industrial Expansion 
CapabilitiesCapabilities
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Industrial Expansion CapabilitiesIndustrial Expansion Capabilities

Existing Existing 
Warehouses Warehouses 
Available for Available for 

Conversion to Conversion to 
Industrial Industrial 
FacilitiesFacilities

ANAD Industrial Operations
DDAA Storage FacilitiesDDAA Storage Facilities

597,766 Sq Ft
Minimal Cost

“Deliberative Document – For Discussion Purposes Only
Do Not Release Under FOIA”
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Industrial Expansion Industrial Expansion 
CapabilitiesCapabilities

DDAA 
Facilities

283 
Buildable 
Acres



Information TechnologyInformation Technology

74 Miles of Optic Fiber74 Miles of Optic Fiber
Fiber Increase from 76 to 139 BuildingsFiber Increase from 76 to 139 Buildings
100% Increase in Bandwidth from 500Mb to 1Gb100% Increase in Bandwidth from 500Mb to 1Gb
Flexible ExpansionFlexible Expansion
Internal / External Intrusion DetectionInternal / External Intrusion Detection
Integration of IDS & Network Management SystemIntegration of IDS & Network Management System
RealReal--time Desktop Video Conferencingtime Desktop Video Conferencing
Commercial Television to DesktopCommercial Television to Desktop
On On –– line Interactive Trainingline Interactive Training
Voice Over IP CapabilityVoice Over IP Capability
Scheduled & On Scheduled & On –– demand  Broadcastingdemand  Broadcasting
Redundant Voice/Data RoutingRedundant Voice/Data Routing

Blue Grass Army Depot Blue Grass Army Depot 
Rock Island Arsenal Rock Island Arsenal 
Pine Bluff ArsenalPine Bluff Arsenal
Watervliet ArsenalWatervliet Arsenal

BENEFITS of I3MP Fiber Optic Upgrade:BENEFITS of I3MP Fiber Optic Upgrade:

Candidate for ACandidate for ARMY RMY PPROCESSING ROCESSING CCENTERENTER

Remote DoD Remote DoD 
Customers: Customers: 
(Standard Depot (Standard Depot 
Systems Support)Systems Support)

State-of-the-Art Communications Infrastructure

“Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA”

I3MP - Installation Information 
Infrastructure Modernization Program
IP - Internet Protocol
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Environmental  LeadershipEnvironmental  Leadership

2000 Alabama Department of 
Environmental Management 
Director's Award: 

Pollution Prevention Award Winner
2002 Secretary of the Army 
Environmental Awards Program:

Runner-up Pollution Prevention 
Team Award

2003 Secretary of the Army 
Environmental Awards Program: 

Installation Restoration Award 
2003 Secretary of the Army 
Environmental Awards Program:    

Pollution Prevention - Industrial 
Installation Award Environmental Environmental 

AwardsAwards
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Environmental ComplianceEnvironmental Compliance

Environmentally Compliant
To Operate

Costly to Clean Up

Environmental Environmental 
CleanClean--UpUp

Superfund Site Since 
1989
Treating Groundwater 
Since 1990
Contaminated 
Groundwater Under 
Industrial Area
No Impact on People or 
Mission      

GroundwaterGroundwater
Trichloroethylene Trichloroethylene 

(TCE) (TCE) 
CleanClean--UpUp

ANAD is ANAD is 
Located in an Located in an 

Air Quality Air Quality 
Attainment Attainment 

AreaArea

AIRAIR XX
WATERWATER XX
RCRARCRA XX

Meets All EPA/ADEM
Standards
Yes   No

*RCRA – Resource 
Conservation & 
Recovery Act
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Installation Mission Activities 
& Tenants
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STATSSTATS
1124 Ammo 1124 Ammo 
Storage Igloos Storage Igloos 
of which:of which:

478 are  478 are  
Stradley Stradley 
MagazineMagazine
6 Above  6 Above  
Ground Ground 
MagazinesMagazines

13,160 Acres13,160 Acres
110,447 tons 110,447 tons 
of Explosivesof Explosives

Anniston Munitions Anniston Munitions 
Center Center 
(ANMC)(ANMC)

ReceiveReceive
InspectInspect
RenovateRenovate
ModifyModify
DemilitarizeDemilitarize
IssueIssue
Ship Ship 
Conventional Conventional 
Ammunition Ammunition 
& Missiles& Missiles

MISSIONMISSION

DoDDoD’’s Only s Only 
Missile Missile 
Recycling Recycling 
CenterCenter
Emergency Emergency 
Contingency Contingency 
Stocks Rigged Stocks Rigged 
for for ““Air DropAir Drop””
for the 75for the 75thth

Rangers & the Rangers & the 
XVIII Airborne XVIII Airborne 
CorpsCorps

Marine CorpsMarine Corps
Air Force Air Force 

Navy Navy 
ArmyArmy

ANMCANMC
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Anniston Chemical ActivityAnniston Chemical Activity
(ANCA)(ANCA)

STATSSTATS

MISSIONMISSION

ANCAANCA

Chemical Chemical 
Materials Materials 
Agency   Agency   
(CMA)(CMA)



ANCA /ANCA /
ANCDFANCDF

Chemical Materials Chemical Materials 
Agency   (CMA)Agency   (CMA)

Anniston Chemical Agent Anniston Chemical Agent 
Disposal Facility (ANCDF)Disposal Facility (ANCDF)

Destroy the U.S. Stockpile Destroy the U.S. Stockpile 
of Unitary Chemical of Unitary Chemical 
Weapons while ensuring Weapons while ensuring 
maximum protection to maximum protection to 
the environment, general the environment, general 
public, & personnel public, & personnel 
involved in the involved in the 
destruction effortdestruction effort

MISSIONMISSIONMISSION
STATSSTATSSTATS

50 Acres50 Acres
$870 Mil Current Contract Value $870 Mil Current Contract Value 
(will Increase as project continues)(will Increase as project continues)
832 Employees832 Employees
22,246 Rockets & 24,167 Gallons 22,246 Rockets & 24,167 Gallons 
(222,358 Lbs) (222,358 Lbs) -- Safely Destroyed to Safely Destroyed to 
Date (9 Aug 03 Date (9 Aug 03 -- 5 April 04)5 April 04)
Upon Demil Completion, 155 High Upon Demil Completion, 155 High 
Security Igloos Available for Other Security Igloos Available for Other 
PurposesPurposes

“Deliberative Document –
For Discussion Purposes Only –

Do Not Release Under FOIA”



39

“Deliberative Document –
For Discussion Purposes Only –

Do Not Release Under FOIA”

Interdependencies of Interdependencies of 
Installation OrganizationsInstallation Organizations

……A TOTAL Installation Team EffortA TOTAL Installation Team Effort……

CommandCommand Response Response 
Team MembersTeam Members

Anniston Munitions CenterAnniston Munitions Center 99
Anniston Chemical Activity/Anniston Chemical Activity/

Anniston Chemical Disposal FacilityAnniston Chemical Disposal Facility 157157
TACOM TACOM –– ANADANAD 246246
Medical Clinic MEDDACMedical Clinic MEDDAC 1717
WestinghouseWestinghouse 55

TOTALTOTAL 434434

TACOM TACOM –– ANAD ANAD 
Plays a vital role in Plays a vital role in 
Accident/Incident Accident/Incident 

ResponseResponse

to Remain Successfulto Remain Successful

COL Bates, 
On – site Initial Response Force Commander 

Example: 
Chemical 
Accident/
Incident 
Response 
Assistance 
(CAIRA)

Example: 
Chemical 
Accident/
Incident 
Response 
Assistance 
(CAIRA)
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Supply Support to Supply Support to 
ANADANAD
Repository & Worldwide Repository & Worldwide 
Distribution for Distribution for 
Department of Defense Department of Defense 
Small ArmsSmall Arms
CONUS Depot for World CONUS Depot for World 
Wide Distribution of Wide Distribution of 
Ground Combat & Ground Combat & 
Combat Support Combat Support 
Weapons Systems Weapons Systems 

MISSIONMISSIONMISSION

Storage Space: Storage Space: 
5.3M Sq Ft 5.3M Sq Ft 

2.4 Million Covered2.4 Million Covered
2.9 Million Outside2.9 Million Outside

218 Assigned Strength218 Assigned Strength
$8.6 Billion Inventory$8.6 Billion Inventory
4,300 End Items in 4,300 End Items in 
StorageStorage
694,000 Weapons in 694,000 Weapons in 
StorageStorage
34,000 National Stock 34,000 National Stock 
##’’s in Storages in Storage

STATSSTATS

Defense Distribution Depot Anniston, Alabama
(DDAA)

Defense Distribution Depot Anniston, AlabamaDefense Distribution Depot Anniston, Alabama
(DDAA)(DDAA)

DDAADDAA
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Other TenantsOther Tenants
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State SupportState Support

5 Lane Road Access to Interstate 20 
(almost complete) $27 Million

Co – Op Education Teachers             
($126,173 Annually)

Planned 4-Lane of Leatherwood Road for 
Depot Transportation North – $25 Million 
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Local CommunityLocal Community

Friends Of The Depot 
Focus: To Improve Depot Military Value
Calhoun County Chamber of Commerce 

Full Time Military Liaison
Military Affairs Committee
Forward Calhoun County & Economic 
Development (Defense Focus)
CEO (Public – Private) Defense Roundtable
Commercial & Public Defense Manufacturing 
Consortium

Local SupportLocal Support

Local Expansion CapabilityLocal Expansion Capability
Utilities –

Water – Additional 120,000 People
Sewage – Additional 50,000 People
Electrical – Additional 2,000 Homes

Schools –
Additional 3,400 Students

Homes/Realty –
1,500 Homes on the Market
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ANAD ANAD 
Economic ContributionsEconomic Contributions

Prepared by:
Jacksonville State UniversityJacksonville State University

ANAD is the Largest Employer ANAD is the Largest Employer 
in a Six County Areain a Six County Area

Local Unemployment 5.5%Local Unemployment 5.5%
Local Annual Salary $27kLocal Annual Salary $27k

Total Economic Impact $1.1 Billion 11%
Impact on Local Business Property        $278.6 Million 17%
Impact on Local Employment 18,045 12%
Impact on Local Governments (Net Gain) $21.4 Million
Impact on Financial Institutions $96 Million

ContributionsContributions % of Local Economy% of Local Economy
/ Employment/ Employment

Economic Impact Economic Impact 
ofof ANAD ANAD on on 

Calhoun County Calhoun County 
& Surrounding & Surrounding 
Counties 2003: Counties 2003: 

SummarySummary
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ANAD ANAD ––
Other ContributionsOther Contributions

Support to the Community

StateState’’s Largest Blood Donor s Largest Blood Donor –– 14,250 Gallons (Cumulative)14,250 Gallons (Cumulative)
StateState’’s Largest Aphaeresis Donors Largest Aphaeresis Donor
Combined Federal Campaign (CFC) Contributions Combined Federal Campaign (CFC) Contributions 

FY02 & FY03: Over $322,000.00FY02 & FY03: Over $322,000.00
Christmas Cheer FY03: $32,000.00 in Donations, Christmas Cheer FY03: $32,000.00 in Donations, 
Along With Over 8,000 Lbs. of Food & ClothingAlong With Over 8,000 Lbs. of Food & Clothing
58 Depot Grade School Mentors58 Depot Grade School Mentors
AdoptAdopt--aa--school school –– Coldwater ElementaryColdwater Elementary
212 Local Area Co 212 Local Area Co –– Op Students Since FY97Op Students Since FY97
United Way "Day of CaringUnited Way "Day of Caring””
Award Winning Disabled EmployerAward Winning Disabled Employer

Government & ContractorGovernment & Contractor
Camp ConnectionCamp Connection
Army Emergency Relief FundArmy Emergency Relief Fund
Summer Hire ProgramSummer Hire Program
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Ft. McClellan & 
Pelham Range
Ft. McClellan & Ft. McClellan & 
Pelham RangePelham Range

Anniston provides personnel Anniston provides personnel 
support to Title V Civilians support to Title V Civilians 
at the Alabama National at the Alabama National 
Guard Training Center Guard Training Center 
as well as:as well as:

Equal Employment   Equal Employment   
OpportunityOpportunity
LegalLegal
CompensationCompensation
Morale, Welfare & RecreationMorale, Welfare & Recreation
Memorandum of Agreement Memorandum of Agreement 
with Alabama National Guard    with Alabama National Guard    
for Storage of Ammunitionfor Storage of Ammunition

Reserve Component Reserve Component 
SupportSupport

147 NG Soldiers received Supply & Maintenance Training During the Past Year



Homeland Security Homeland Security 
SupportSupport

Located 10 miles from ANADLocated 10 miles from ANAD
Chemical Accident / Incident Exercise MonitorsChemical Accident / Incident Exercise Monitors
Memorandum of Agreement for Mutual SupportMemorandum of Agreement for Mutual Support

Center of Domestic PreparednessCenter of Domestic Preparedness
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ANAD Workforce 
Average age is falling 

while 
Education Level is Climbing

OnOn--Site Technical EducationSite Technical Education
70% of Students Received 70% of Students Received 
Technical College ScholarshipsTechnical College Scholarships
212 Students Now in Training or 212 Students Now in Training or 
Full Time EmployeesFull Time Employees
47 High Schools and 2 Technical 47 High Schools and 2 Technical 
Colleges In a 35 Mile RadiusColleges In a 35 Mile Radius
5 State & 2 National Competition 5 State & 2 National Competition 
WinnersWinners
12 Students currently enrolled in 12 Students currently enrolled in 
the University Programthe University Program
1,541 New Hires Since 20001,541 New Hires Since 2000

Workforce RevitalizationWorkforce Revitalization

Mercedes Mercedes 
CoCo--Op Program Op Program 

Modeled after ANADModeled after ANAD

Bottom Bottom 
LineLine……

40
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Mission Performance Mission Performance 
& & EfficienciesEfficiencies

FYFY Workload Workload Net Operation Net Operation 
ResultsResults

Planned            Actual                (Profit)Planned            Actual                (Profit)

All Profits Returned to Customer 
Through Reduction in Future 

Year Rates

All Profits Returned to Customer 
Through Reduction in Future 

Year Rates

2001 2.126 2.488 $ 14.3M

2002 2.602 2.744 $ 35.5M

2003 2.888 3.222 $ 39.1M

TOTAL $ 88.9M

(Million Work(Million Work--Hours)Hours)

High Performance & Innovative Business Practices
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ANAD ANAD 
Business MetricsBusiness Metrics

Quality, Cost, DeliveryQuality, Cost, Delivery
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Began First Value Stream 
May 2002
All Depot Value Streams / 
Processes Involved
95 Rapid Improvement Events / 
487 Team Members / 1,095 Employee Participants
15% Improvement in Labor Efficiency 
7% Improvement in Total Cost
Total Customer Savings for FY05 will be $14.6 million

Enterprise Enterprise 
Excellence Excellence 

EffortsEfforts

High Performance & Innovative Business Practices
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““Anniston Army DepotAnniston Army Depot……
a key and critical asseta key and critical asset””

(GDLS) (GDLS) 

““Anniston Army Depot Anniston Army Depot 
and UDLP complement and UDLP complement 

each othereach other””
(UDLP(UDLP--Anniston) Anniston) 

““Anniston Army Depot is the DoD Leader in PartnershipsAnniston Army Depot is the DoD Leader in Partnerships””
GAOGAO--0303--423 Defense Depot Maintenance Report423 Defense Depot Maintenance Report

PublicPublic--Private PartneringPrivate Partnering

““This Success Is This Success Is 
Directly Related to Directly Related to 

Our CoOur Co--location with location with 
Our Army CustomerOur Army Customer””
(Honeywell Anniston (Honeywell Anniston 

FY03FY03--Top Performing Site) Top Performing Site) FY 94 to PresentFY 94 to Present
ProgramsPrograms $548M$548M
Direct Labor HrsDirect Labor Hrs 4.4 M4.4 M

Recognized as the Recognized as the 
Department of DefenseDepartment of Defense
Leader in PartneringLeader in Partnering……

Anniston is the Anniston is the 
Hub of the Hub of the 

Public Public –– Private Private 
Industrial NetworkIndustrial Network

that Supportsthat Supports……
AMERICAAMERICA’’S COMBAT S COMBAT 

VEHICLESVEHICLES

M1A1 AIM -Abrams    
Integrated Management

M1A2 SEP-Systems  
Enhancement Program



Combining Process Optimization Combining Process Optimization 
& Partnership Efforts& Partnership Efforts

Turbine Turbine 
EngineEngine
Overhaul is an Overhaul is an 
Integral Part of Integral Part of 
the M1 Tank Overhaul the M1 Tank Overhaul 
Process at ANAD!Process at ANAD! “Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA”

High Performance & Innovative Business Practices
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Combat VehiclesCombat Vehicles

Mobilization Mobilization && Forward SupportForward Support

Gen Bones

Component OverhaulComponent Overhaul
HMMWV Service CenterHMMWV Service Center
HMMWV Survivability Kits HMMWV Survivability Kits 
88 Civilian Soldiers to Date88 Civilian Soldiers to Date

M113113 3333
M1  M1  1010
M109 M109 2020
M88   M88   3131
M9ACE  M9ACE  99
FAASV FAASV 3131
AVLBAVLB 1515

RESETRESET

Various Small Various Small 
Arms Arms 46,223 46,223 

Preparing to DeployPreparing to Deploy Depot ForwardDepot Forward
(Kuwait / Iraq)(Kuwait / Iraq)

High Performance & Innovative Business Practices

Depot ForwardDepot Forward
(Ft. Knox)(Ft. Knox)

US Army Armor Center,
Fort Knox, KY
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HMMWV Armored Door ProjectHMMWV Armored Door Project……
……A Direct Connection from Anniston to IraqA Direct Connection from Anniston to Iraq

High Performance & Innovative Business Practices



…Performing 
Critical 

DoD 
Missions

…Performing 
Critical 

DoD 
Missions

Anniston Army Anniston Army 
DepotDepot……

The Engine The Engine 
That Drives That Drives 

The Economy The Economy 
For For 

North Central North Central 
AlabamaAlabama

““Proud of the Past Proud of the Past ……
WhileWhile……

Defining Our FutureDefining Our Future””

ANAD a MultiANAD a Multi--Mission Installation Mission Installation 
AmericaAmerica’’s Combat Vehicle Support Centers Combat Vehicle Support Center
Excellent Joint Service SupportExcellent Joint Service Support
Supporting a Transforming ForceSupporting a Transforming Force
Innovative Business PracticesInnovative Business Practices
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