DRAFT DELIBERATIVE DOCUMENT--FOR DISCUSSION PURPOSES ONLY--DO NOT RELEASE UNDER FOIA

DEPARTMENT OF THE ARMY DCN: 1813
ASSISTANT SECRETARY
INSTALLATIONS AND ENVIRONMENT
110 ARMY PENTAGON
WASHINGTON DC 203100110

16 June 2004

MEMORANDUM FOR CHAIRMAN, INFRASTRUCTURE STEERING GROUP

SUBJECT: Final Army Transformational Options

“The Army appreciates the opportunity to submit final transformational options to
the Infrastructure Steering Group for review at the 16 July meeting. We understand that
these will be used to inform the discussion at the 16 July ISG, and these may change in
the future as we calibrate the DOD use of these concepts. The Army POCs are LTC
Russ Hall, SAIE-IA, DSN 425-0149 and MAJ Doug:Tuttle, SAIE-IA, DSN 425-0192.

X (/3 NAR g i v \/\
GEO EY G. PROSCH
Acting Assistant Secretary
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Army Transformational Options: Project Power
'my Transformati pti je

Army Only

(/

% Locate Army forces and materiel to enhance deployment /
redeployment of the Joint Team.

>

D)

» Locate (division/corps) UEx and (corps/Army) UEy on Joint bases
where practical to leverage capabilities of other services (e.g., strategic
lift to enhance strategic responsiveness).

L)

4

< Propose CONUS installations to site Integrated Global Presence and
Basing Strategy (IGPBS) unit moves. e

&

L)

» Establish multiple power projection platforms cabable of simultaneously
deploying multiple units.

<,
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Army Transf tional Options: Project Po
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JCSGs + Army

% Establish multi-service distribution and deployment network that
enhances the strategic responsiveness of the Joint Team.

e ] Fansforming Through Base Realignment and Closure s
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Army Transformational Options:.Train

Army Only

¢ Locate (brigades) UAs at installations DoD-wide, capable of training
modular formations, both mounted and dismounted, at home station with
sufficient land and facilities to test, simulate, or fire'all organic weapons.

+* Consolidate, collocate, and/or disperse training to enhance coordination,
doctrine development, training effectiveness, and improve operational and
functional efficiencies.

% Combine Army War College and Command and General Staff College at a
single location. e

¢ Locate Special Operations Forces (SOF) in locations that best support
specialized training needs, training with conventional forces and other
service SOF units and wartime alignment deployment requirements.

» Collocate or consolidate multiple branch schools and centers on single
locations (preferably with MTOE units and RDTE facilities) based on
warfighting requirements, training strategy, and doctrine, to gain efficiencies
from reducing overhead and sharing of program-of-instruction resources.

Transforming Through Base Realignment and Closure s
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Army Transformational Options: Train

JCSGs + Army

¢ Streamline training and test infrastructure and associated overhead
(manpower, equipment, facilities, etc.) to achieve efficiencies.

«» Establish environments that support live, virtual, and constructive
training areas to support combat readiness of Army forces.

¢ Consolidate aviation training with sister services for like-type aircraft to
gain efficiencies.

-
e
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Army Transformational Options:Enhance Readiness {\%
U.S.ARMY v . .

Army Only

¢ Locate units/activities to enhance home station operations and force
protection.
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