
CITY OF SUMTER 
AND 

SUMTER COUNTY 

THE SHAW - SUMTER COMMUNITY: 
PARTNERS IN PROGRESS 
WORKING FOR QUALITY 

DCN 280



Mitg of $iumter 
3nuth  Carnlina 

29151 

SUMTER BASE DEFENSE COMMllTEE 

OPERA HOUSE TO: 
P.O. BOX 1449 

Mr. Frank A. Cirillo, Jr., Air Force Team Leader 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, Virginia 22209 

FROM: Mr. Thomas R Olsen, Executive Director 

DATE: May 1,1995 
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The Sumter Base Defense Committee reviewed the recommendations of the 
Department of Defense for the 1995 Base Realignment and Closure to the 
Commission and the Shaw Air Force, 1995 Base Questionnaire. We concur with the 
TIER standing recommended by the Secretary of the Air Force. 

However, some information submitted in the 1995 Air Force Base Questionnaire for 
Shaw Air Force Base should be revised to better reflect the capabilities of Shaw Air 
Force Base and the community of Sumter, South Carolina. 

There is a very favorable relationship between the City and County of Sumter with 
Shaw Air Force Base. The Air Force Mission at  Shaw is an integral component of 
the Sumter Community. Two papers that highlight the community support and the 
military value of Shaw Air Force Base are forwarded for your information. The 
Sumter Base Defense Committee respectfully submits information to more 
accurately depict Shaw Air Force Base "Mission Value" and "Community Impact" 
regarding Sumter, South Carolina. 

Thank you for considering this information. We hope it will assist in your 
deliberation on Shaw Air Force Base and the Sumter Community. 

Sincerely, 

Thomas R 0lse2 

THE FIRST COUNCIL-MANAGER MUNICIPAL GOVERNMENT 

TELEPHONE 
(803) 773-3371 

FAX 
(803) 778-2025 





ATTACHMENTS 

1. The Shaw-Sumter Community 

2. Rationale for Organizing the 20th Fighter Wing 

3. Review of BRAC 1995 Air Force Data 



THE SHAW - SUMTER COMMUNITY: 

PARTNERS IN PROGRESS - WORKING FOR QUALITY 

FOUNDATIONS FOR PROGRESS: 

Shaw Air Force Base (AFB) has been a significant part of the City and County of 
Sumter, South Carolina for over fifty three years. The Base and the civilian community 
are proud of their tradition of working in partnership for a superior quality of life. That 
partnership is a symbol of excellence in supporting the Air Force mission while building 
civic pride in a community. 

Since the formation of the Shaw - Sumter Community Council forty one years 
ago, the spirit of cooperation has been foremost in developing confidence, understanding, 
mutual respect and fiendship. This spirit created an award winning base-community 
relationship that is nationally recognized by the International City Management 
Association. This spirit is reflected in the patriotic pride the people of Sumter take in 
supporting the military personnel and their families during periods of international crisis. 
Most recently during Operation Desert Storm, the people of Sumter displayed their 
overwhelming support for the deployed personnel while giving caring assistance to their 
families living on Shaw AFB and in the community. This caring spirit is on-going today 
for those families who have military members deployed to the Middle East and other 
regional crises around the world. 

The base personnel return that support to the community by their unselfish work 
to improve the quality of education, medical care, spiritual life and humanitarian 
activities. The Base co-sponsored Project Save Our Schools (SOS) with the community 
to improve school facilities and educational programs. Sumter is especially appreciated 
of the disaster relief efforts by the base following Hurricane Hugo in 1989. The Air 
Force's ability to provide aid to many Sumterites strengthened the bonds of mutual 
respect and caring. The people of Sumter take a special patriotic pride in being a 
community partner with the Department of Defense, the United States Air Force and 
Shaw Air Force Base. 

We are especially proud of the 20th Fighter Wing's operation and maintenance 
organization for being recognized as the "BEST in the AIR FORCE" by winning the 
coveted Daedalian Award. The Wig's excellence is acknowledged by receipt of the Air 
Force Outstanding Unit Award and awards for Manpower Management, Installation 
Excellence,, Maintenance Effectiveness, Explosive Ordinance Disposal, Civil 
Engineering Operations, AAFES Customer Service and four individual awards.--They 
also won "BEST in Air Combat Command" awards for eleven squadrons and fifteen 
individuals. These awards are a point of pride for the entire Shaw-Sumter Community. 



THE PARTNERSHIP AT WORK: 

The Shaw-Sumter Community Council created the atmosphere for cooperation 
that has grown over the years. Of the many programs that have come out of this 
association, the Memorandum of Understanding (MOU) between Shaw Air Force 
Base and The City of Sumter, Sumter County and The Sumter City-County 
Planning Commission is the most important. It is a one-a-kind agreement between an 
Air Force base and a community. The MOU established a mutually beneficial process to 
ensure timely notification and cooperation between all parties on projects, policies and 
activities. The CityICounty planners and the base pIanners routinely consult with one 
another on programs/projects that could impact the community, the base and Poinsett C 

Weapons Range. These discussions include community programs concerning public 
works, land use plans, rezoning and subdivisions along with base programs concerning 
comprehensive plans, AICUS studies and changes in installation use. 

The completion of the Shaw Air Force Base -Sumter County, Joint 
Compatible Land Use Study (JCLUS) highlights the success and importance of the 
cooperation that exist. The forthcoming agreement to the recommendations fiom the 
study will enable the county to develop land use policy and rezoning that will reduce 
enroachment to base land and airspace. These actions will allow the Air Force to operate 
safely without causing problems for the community. 

Since the,enactment of the Defense Base Closure and Realignment Act of 1990, 
the Sumter Community has become more aware of the importance of cooperation 
between the City and County with Shaw Air Force Base. Even though Shaw is highly 
rated for its operational effectiveness on the merits of its military value, the community 
recognizes its responsibility to ensure that Sumter does all it can to remain a valued 
community partner. 

Following receipt of the March 1993 Department of the Air Force Analyses and 
Recommendations, the Mayor and the Chairman of County Council activated the 
Sumter Base Defense Committee (SBDC) to review the findings. The SBDC was 
charged with developing recommendations to improve the quality of living for all people 
in the Sumter community. In cooperation with the Governor's Base Defense Committee, 
the South Carolina legislative delegation, and Shaw Air Force Base, the committee 
formulated actions that will help to improve the military value of the base and the 
quality of life factors identified in the report. The current focus of the SBDC is on 
bringing additional units and missions to Shaw AFB to enhance the military value. 
While additional flying units can be accommodated at Shaw, the committee has-also 
identified communications and engineering units that support Headquarters ~ i $ h  Air 
ForceICENTAF. 



THE QUEST FOR QUALITY: 

In the 1993 Department of the Air Force Analyses and Recommendations to the 
DOD Base Closure and Realignment Commission, two areas of concern were identified 
enroachment of land and airspace adjacent to Shaw AFB and the Poinsett Weapons 
Range and some less than favorable comments about the ability of the community to 
support base forces, missions and personnel. The SBDC is working to improve the 
military value of the base by reducing the currentffuture enroachment and to improve the 
community support to the base and its people. By improving these areas of mutual 
concern, the commitment to the highest quality of life will be achieved in the entire st 

Surnter community. The following discussions will highlight clarification and actions to 
improve the Shaw-Sumter community: 

Military Value Improvement: 

Three significant efforts are underway that will improve the operational capability 
of Shaw AFB: 

1. Joint Compatible Land Use Study (JCLUS) 
- goal is to protect the base mission while protecting the public safety 

and welfare 
- identify noise-impacted areas to the base, citizens and local 

governments 
- recommends compatible land use in areas impacted by noise 

2. Proposed Ordinance Amendments tot he Sumter Zoning Ordinance 
- establish compatible land use policy throughout the County but with a 
special focus on that land adjacent to Shaw AFB and Poinsett Weapons 
Range 

- implement recommendations from the 1993 JCLUS for adoption to 
the ordinance-June 94 

3. Poinsett Weapons Range Expansion 
- Air Force leased range land fiom the State of South Carolina which 

limits federal funding for facility improvements 
- swap federal land on the closed Myrtle Beach AFB for State land 
- expand range from 8000 acres to 14000 acres under federal 
government ownership 

- allows federal funding for facility improvements 
- allows reorientation of flight patterns to reduce noise levels on 
residential property 

- completed on - April 5,1994 



Community Support Improvements: 

Overall the Sumter community support for the base was well recognized. The 
SBDC researched the ratings in each area. The results are as follows: 

1. Community Infrastructure: 
- Housing, Transportation and Shopping - Adequate 
- Off Base Recreation 
-- rated low because of geographic factors beyond the community's 

control ie: family park, beaches and winter sports 
- aquarium and pro-baseball in Columbia 
-- Boating and fishing data was inaccurate (3 locations on Lake Marion, ss 

the Santee and Wateree rivers within 30 minutes; base recreation area 
on Lake Wateree within 45 minutes) 

-- Ratings for boatinglfishing should be rated Green 
- Distance to Metropolitan Area 
-- Rated inaccurately (Greater Columbia, SC has a population 

>100,000;<1.0 hour of the base 
-- Should be rated Green 

- Local Crime Rates 
-- Violent and Property Crimes 

-- skewed above the norm due to inaccurate reporting 
-- Reporting is now in accordance with U.S. Justice Department (FBI) 

procedures 
-- Law enforcement improvements are having positive effects 
-- 1993 South Carolina Law Enforcement Division statistics show 28% 

lower rates 
- 1993 FBI statistics will show lower rates 
-- Surnter ranks favorably with other cities supporting southeastern bases 

2. Education: 
- Sumter schools received high marks for the quality of education 
-- High school English, Math, Language and Honors programs 
-- Junior HighElementary special education and gifted/talented student 

programs 
-- Off-base Education (VocationaVTechnical and 

UndergraduateIGraduate level) available at Central Carolina Technical 
College, Morris College, and University of South Carolina- Sumter 



- Pupil to Teacher Ratio 
-- Rated low based on data showing a pupil to teacher ratio > 30: 1 (Red 

rating) 
-- S.C. max ratio allowed (avg)= 28: 1 
-- S.C. allows grades 6-12 = 35:l; Sumter actually (6-12)= 26:l 
-- Current pupil to teacher ratio for grades K-12 is 19.1:l with the 

average class < 22 
- A Green rating 

- Students that go to College 
--.Report indicated < 40% (Red rating) 5 
- 1993194 data indicates that > 50% of all high school graduates 

entered undergraduate college courses (a Yellow rating) 
- Sumter School District 2 voters approved a $28.5 million bond 

referendum on September 25,1993 
- Construct two new high schools 
-- Repair ten school buildings 
-- Reduce Portable classrooms by 70% 
- Allows restructing of the school system (Elementary K-5, Middle 5-8, 

High 9- 12) 
--- Student loading reduced 
- Coarse availability improved 

. -- Complete in fall 1996 

3. Spousal Employment: 
- Surnter community rated low by unknown data source on ability of 

spouses to find employment in < 3 months and their inability to find 
employment commensurate with skilYexperience 

- SBDC review revealed 
-- Majority of spouses seek employment in administrative/clerical and 

service sectors 
--- 60-70% fill administrative/clerical 
-- 1 0- 12% seek manufacturing/production 

-- Employment responsibility/compensation and availability vary due to 
geographic and economic factors based on business/industrial 
orientation, ie; agricultural, manufacturing, distribution or service 

- Employment Referral Services a t  Shaw AFB Family Support Center 
work closely with the South Carolina Employment Security 
Commission 

- 1994 information suggest >@I% find jobs <3 months 
- 

- SBDC concluded, "military dependents(spouses), as a separate 
employment group, fare as well or better than many local civilian 
applicants." 



4. Local Medical Care: 
- Community received low ratings because the availability of physician 
and hospital beds do not exceed the national norms (2.1 physician/1000 
population and 4.0 hospital beds11 000 population) 

- SBDC review revealed 
-- Active physician in Sumter County increased from 63 in 1990 to 84 

in 1993 with 113 physician projected by the end of 1994 
- 1994 projected physician availability will increase to 1.1/1000 

population without the inclusion of physician on Shaw AFB P 

-- Primary health care improving 
--- U.S. Department of Health and Human Services requires a 

physician ratio of 1:3000 population 
--- Current physician ratio is 1 :2843 
--- With the inclusion of nurse practitioners the primary health care 

professional ratio is 1 :2327 
--- Focus of 1994 recruitment is on primary care physician 

- Hospital bed availability is 2.511000 population without Shaw AFB 
included 

--- Projected 2.2 beds/1000 population in South Carolina in 1997 
--- South Carolina State Health Plan projects certified need of less than 

3.0 beds/ 1000 population 
--- Conclusion - Hospital bed availability in the Shaw-Sumter 

community is above projected State ratio and approximates 
the State's projected need. 

-- Health care facility improvements 
--- Relieve outpatientMedicaid load on Tuomey Hospital 
--- Tuomey Cancer Treatment Center for radiation and medical 

Oncology (1 99 1) 
--- Tuomey Medical Park for non-emergency outpatient services 

(Opened Aug 1993) 
--- Family Health Clinic a non-emergency community clinic for 

Medicaid patients (Open Jan 1994) 
--- Tuomey Board approved $42 million improvement and 

expansion plan that will improve in-house MRIICardiac Care 



SUMMARY:. 

The City of Sumter and Sumter County are privileged to be community partners 
with Shaw AFB and appreciate the opportunity to contribute to the missions of the 
Department of Defense and the United States Air Force. The Sumter community in 
cooperation with Shaw AFB is working to achieve the highest attainability quality of life 
in Shaw-Sumter community. We pledge complete support in making PARTNERS IN 
PROGRESS - WORKING FOR QUALITY a standard for success and pride into the 
21st century. 



c 
TO s u m  

MISSION 
20TH FIGHTER WING: 
- Fighter forces for SEAD, CAS, FAC 
- 3 x F- 16 Falcon Squadrons 
- 1 x OAJA- I0 Thunderbolt I1 Squadron 

- Command and Control 
- 1 x Air Control Squadron 

9THAIR FORCE HEADQUARTER 
- US Central Command Air Forces 
- fast deployment and employment of Air Forces to Southwest Asia - 
LAIVD: 

Shaw AFB 
Poinsett Range 

AIRFIELD: 
Two Parallel Runways 

Parking Apron 

HOUSmG: 
Family Quarter 
Dormitory Quarter 

PERSONNEL: 
Military 
Dependents 

Civilian Employees 
Total at Shaw 

Military Retirees 

GROSS TOTAL 

,l!AmQu 
Military 
Civilian . . 

~ x ~ e n d i i r e s  (Services/Contracts/Equipment) 
TOTAL A C T M  EXPENDITURES 

OTHER INCOME 
Military Retire Payroll within 50 mile radius 
Secondary Jobs Created 

TOTAL ECONOMIC IMPACT 

3400 acres 
13600 acres 

150ft x 10,OOOft 
150ft x 8,OOOft 
449000 Sq. Yds 

1704 units 
2064 units 

$160 mil 
$ 22 mil 

., lLalad 
$260 MIL 

$472 mil 
3600 

$51 6 MIL 



SUMMARY OF 20TH FIGki'l'kCK WING 

AIR FORCE AWARDS: 
- 1993 baedalions Maintenance Award 

1993 Outstandng Unit Award (1992 and 1993) 
1993 Air Force Manpower Management Award for Professional Excellence 

i 

1993 Commander in Chiefs Installation Excellence Award (Units) 
-20 SUPS, 20CRS, 20SG 

1993 Air Force Maintenance Effectiveness Award (Unit) 
-20 CRS 

1993 Outstanding Explosive Ordinance Disposal Flight of the Year 
-20 CES 

1993 Operation Flight of the Year 
-20 CES 

1993 AAFES Commander Extraordinary Customer Service Award, Southeastern 
Region 
- Shaw Base Exchange 

1993 Individual Awards (4) 

AIR COMBAT COMMAND AWARDS: 
1993 ACC Awards to Units ' 

- Eleven Squadrons 
1993 ACC Awards to Individuals - Fifteen Individuals . 

HEADOUARTERS USAFE AWARDS: 
1993 Diamond Award (Individual) 



4- * Fact She 
* 
a * 
e * C + 20th Unitedstates Fighter Wing Public Affairs Ofice 

AirForc 
(803) 668-3 

517 Lance Ave., Suites 106l107 (803) 668- 
Shaw AFB, S.C. 29152-5041 

SHAW AIR FORCE BASE, S.C. 

Shaw Air Force Base, S.C., is home of the 20th Fighter Wing, Headquaiters 9th Air For 
United States Central Command Air Forces and several associate units. Shaw's units 
assigned to Air Combat Command. 

I i 
The base is located on more than 3,569 acres in Sumter, S.C. The base also has custod 

responsibility for approximately 1 3,600 acres at Poinsett Weapons Range southwest of Sumf 
andfor23.5 leased acres at the Lake Wateree Recreational Area, 38 miles northwest of Sumtf 
near Camden, S.C. 

Originally established as a small basic flying school, it was designated Shaw Field 
1941, in honor of Sumter County-native 1 st Lt. E ~ i n  David Shaw. Lieutenant 
while flying a long-range reconnaissance mission over France during World War I. The bas 
first assigned aircraft wasthe singleengine BT-13 trainer. 

Shaw's host unit from 1946 until 1951 was the 20th Fighter Wing. The base was assign 
to 9th Air Force Dec. 1,1950. The 363rd Fighter Wing arrived here April 14,1951, and beca 
the host unit later in the yearwhen the20th Fighterwing departedforvirginia and then 
The 363rd Fighter Wing and its subordinate units inactivated Jan. 3,1994, and were repla 
by the 20th Fighter Wing that same day. 

Shaw's current aircraft include C and D model versions of the Block 50 mini43 
. Falcon and the NOA-1OA Thunderbolt ll 'Warthog." .The wing's 73th Fighter 

"Gamblers," 78th ~ighter ~ ~ u a d r m ' 6 u s h ~ t e r s " a n d  79th 
and are tasked with air-to-air, air-toground and suppression of enemy air defenses 

' The "Fighting Fifty-Fifth" Fighter Squadron flies A-10s with close air support and 
control missions. The wing also operates the 726th Air Control Squadron which 
theater reporting center during war time or contingency operations. 

Shaw is home to more than6,000 active duty military members, 1,100civilian employees ant 
more than 13,000 family members. The base's annual regional economic impact exceeds $48t 
million. 

It's units have played significant roles in world history, participating in Operation Overlord 
the invasion of Normandy; the defense of the Midway Islands; the assault on Iwo Jima; the Cubar 
Missile Crisis; the 11 lvasion of Grenada; Operation Just Cause; Operations Desert Shield ant 
Desert Storm; Joint Task Force Proven Force; Operation Provide Comfort and Operatior 
Southern Watch. 

(Currenf 2,s o f .  /;1n11r,r1/ I O O A \  n n n n r  I 



The host unit, the 20th. was redesignated as a fighter wing in 1991 i n  line with Air Force 
-estructuring. The wing is the descendent of the Army's 20th Balloon Group, later fighter wing 
f World War I1 fame, was reorganized as an objective wing with its transfer to Shaw on Jan. 
3,1994. Within the wing is the commander, a general officer, his.staff and four groups, each 
mminanded by a colonel. The groups are operations, logistics, support and mediql. The wing 
s responsible for providing fighter, close air support and.fomrd air control aircraft to support 
heater operations during war time and contingency operations. 

Headquarters 9th Air ForceRlnited States Central Command Air Forces is one of six 
?umbered Air Forces in Air Combat command. It conducts daily training activities to keep its 
mrnbat units ready for fast deployment abroad and high-intensity combat. It units comprise 
-oughly 40 percent of the command's resources. In addition, its role as U.S. CENTAF makes 
t responsible for preparing detailed plans for deploying and employing Air Forces in combat 
~ i th in  its area of responsibility. i 

Other associate units indude the Army and Air Force Exchange Service; Air i or& Audit 
4gency; Det. QD 20, USAF Judiciary Area Defense Council; SMALC Depot Task Force; Air 
'orce Office of Special Investigations; 337th U.S. Air Force Reauiting Squadron; Field Training 
3etachment 307; 609th Air Operations Group; 609th Air Support Squadron; 609th Air 
intelligence Squadron; 609th Air Communications Squadron; 682nd Air Support Operations 
:enter Squadron; Defense Reutil-kation and Marketing Office; Det 21, Defense Commissary 
9gencyand the Defense Investigative Service. Geogmphicallyseparated units indude the5th 
:ombat Communications Group and 823rd RED HORSE Civil Engineering Squadron. 







FAVORABLE ATTRIBUTES OF TBE 
SHAW - SUMTER CO-: 

- Strong Mission 
- Excess Capability 
- Excellent Infrastructure 
- Excellent Facilities 
- Strong Comtruc,tion Program 
- Favorable Community Relations 

SUMTER COMMUNITY: 

- Good Infkastructure 
(Housing, Transportation, Shopping and 
Recreation) - 

- Excellent Schools 
- Improving Crime Rates 
- Improvin? Medical Care 
- Expanding Job ~~portunities' ' .. * 

- Friendly Support for the Air Force 
Mission 



ACTION TO IMPROVE RETAINABILITY 

Mission TTaIue 

\ 

- Reorganize to Electronic Warfare Mission 

- Expand for SEAD, Strike and Close Air 
Support 

- Expand for Mission Support 

- Collocate Gwd/Reserve Units 

- Improve Facility infrastructure 

Community Impact 









RATIONALE FOR ORGANIZING THE 20TH FIGHTER WING 

1. MISSION: The 20th Fighter Wing is an air employment wing with the mission 
to train and equip air units to conduct joint theater air-ground operations in regional 
conflict areas under the command of a Regional CINC or Task Force Commander (TFC). 
The 20th Fighter Wing would provide units specifically trained and equipped to conduct 
Suppression of Enemy Air Defenses (SEAD) and to conduct Close Air Support 
(CAS)/Forward Air Control (FAC) in support of Joint air and ground forces. The 20th 
Air Control Group will be trained and equipped to provide tactical air-ground command 
and control systems to support deployed Air Force units and be able to provide Theater 
Air-Ground command and control systems in support of a Regional CINC or Joint TFC t 

(i.e., commander USCENTAF). 

2. MISSION ENHANCEMENT: The 20th Fighter Wing capabilities could be 
enhanced by improving the FighterIAttacklSEAD missions. Additional squadrons of 
F -1 5 Eagle and F - 16 Falcons could be assigned to take advantage of the existing 
facilities, training areas and base expansion opportunities. Attach one squadron each of 
EF - 1 1 1 Raven and EC - 130 Compass Call aircraft to augment the SEADIElectronic 
Combat (EC) mission of the wing. Additional AIOA- 10 aircraft would increase the in 
place CASPAC mission. Combat rescue HH-60 aircraft would improve the ability to 
train for the Combat Search and Rescue (CSAR) mission. Equip the 20th Air Control 
Group with state of the art equipment to provide improved tactical air command and 
control for theater air operations. Add at least one mission support unit to enhanced HQ 
Ninth Air ForceIUSCENTAF operations. 

3. ADDITIONAL FLYING MISSIONS ENHANCEMENTS: The 20th 
Wing capabilities would be further increased by the assignment of up to six locally based 
air units with the special abilities listed below: 

a. Fighter 
(1) Air to Ground Attack - F- 16, F- 15, ADA- 10 
(2) Air to Air Interceptor - F-16, F-15, F-22 
(3) Tactical Air Reconnaissance - F1R.F- 1 6 
* ANGIAFRES fighter units could be collocated. 

b. Airlift 
(1) Tactical Airlift C-130 with airlift control element 

c. Air Rescue 
(1) Combat Rescue HC-130 and HH-60 with combat rescue 

control element 



d. Aerial Refueling 
(1) Tanker KC-1 35 
(2) TankerIAirlift KC- 1 0 

e. Special Operations 
(1) Gunship AC-130 
(2) Insertion MC-130, HH-60, HH-53 Pave Low 

4. ADDITIONAL NON-FLYING MISSION ENHANCEMENTS: Several 
mission support units could be assigned to the base within the recognized 25% excess 
mission growth potential and with limited military construction. These units support U.S. 
Air Force worldwide requirements for communications, command and control of tactical 
air operations and civil engineering (heavy construction). The first two units are under * 
the direct supervision of HQ Ninth Air Force (HQ CENTAF) but are geographically 
separated from the headquarters. The units are: 

a. 5th Combat Communications Group (CCG) currently assigned to Robins 
AFB, GA (a HQ Ninth Air Force units) 

b. 823rd Red Horse Civil Engineering Squadron (RHCES) currently assigned 
to Hurlburt Field FL (a HQ Ninth Air Force unit) 

c. 485th Engineering Installation Group (EIG) currently assigned to Griffis 
AFB, NY (on BRAC 93 realignment list). 

5. BASE ATTRIBUTES TO SUPPORT MISSION ENHANCEMENTS: The 
facilities on the Shaw AFB have excess capabilities to accept additional forces and units 
to meet mission enhancements. The base has benefited fiom the restoration and 
renovations required after Hurricane Hugo. The following attributes would favorably 
support the 20th Fighter Wing becoming a composite wing: 

a. Operational Effectiveness 
(1) Dual parallel runways (1 0000 feet and 8000 feet) 

- recently repaired and repaved with new approach lighting 
(2) Parking Aprons with excess area (> 25000 yards) 

- recently repaired and replaced (1993) 
(3) Weather 

- Above 300'11 mile > 90% 
- Above 3000'13 miles > 75% 
- No need to deploy for training 

(4) Support for Additional Missions 
Fighter Adequate 
Bomber Marginal 
Airlift Adequate 
Tanker Adequate 



( 5 )  Training Areas 
- Supersonic Military Operating Area (MOA) and 
WarningIRestricted Areas - < 1 50NM 

- Low Altitude MOA (SATILOWAT) - <100NM 
- Ranges 
-- Scoreable within 100NM Poinsett, SC - 1 ONM 
-- Scoreable within 250NM Townsend, GA < 150NM AF 

Dare County, NC < 250NM Grand Bay (Moody AFB), 
GA <250NM 

-- Electronic Combat 
Poinsett, SC - lONM 
Townsend, GA < 150 NM 
R-5306A (Cherry Point USMA, NC) < 250NM I 

** Pinecastle, FL (USN) < 300NM 
-- ACMI 

W-1571158 (Beaufort USMC, SC) < 150NM 
** 20th Fighter Wing primary use one weewmonth 

-- Full Scale Live Drop 
Fort Bragg, NC <100NM 
Fort Stewart, GA <150NM 
Fort Benning, GA <250NM 
Fort Campbell, KY<400NM 

-- Ground Forces with Impact Area 
Fort Bragg, NC <100NM 
Fort Stewart, GA <150NM 
Fort Benning, GA <250NM 
Fort Campbell, KY<400NM 

- Special Use Airspace (SUA) and Training Areas 
-- Fully Adequate 

- Composite Force Training Airspace 
-- Fully adequate 
-- SUA with Bombing Ranges <150NM 
-- Interservice participants <250NM 

- VROR Routes 
-- > 10 within 1 OONM 

- Airspace Availability 
-- MOA/SUA/Ranges - fully adequate 
-- Low Level Routes - fully adequate 

- AirspaceITraining Area Status 
-- No charges anticipated 
-- Fully adequate both now and in the future 

- Airspace Enroachment (CiviYComm Aviation) ' 
-- MOALRestricted Area -Generally compatible with some 

limitations 
-- Bombing Ranges - Compatible 



-- Low Level Routes - Limited regional incompatible 

b. Base Facilitieskand and Airspace 
1) Key Command and Support Facilities 

- HQ 20th FW (new 1989) - Adequate 
- 20th Support Group (new 1990) - Adequate 
- 20th Air Operations Group - Adequate 
- 20th Logistics Group - Adequate (renovated after 
Hurricane Hugo 1990) 

- 20th Civil Engineering plant - Adequate 
- 20th Medical Group - Adequate 
-- MedicalIDental - Will support larger operational forces 
-- Physiological Training Facility supports regional s 

training for all services 

2) Flying Operations Facilities 
- Hangers all renovated and restored 1990 after Hurricane 

Hugo 
- Squadron Operations Buildings 
-- 3x new construction 1991 after Hurricane Hugo 
-- 2x restored 1990 after Hurricane Hugo 
-- Additional buildings could be converted as needed 
* * Six squadrons were operational until 1 99 1 

- Flightline Crash Rescue/Fire Department 
-- New construction 1992 

- Air Traffic Control 
-- Tower - state of the art (new construction FY94) 
-- RAPCON - state of the art (regional training facility) 

3) Infrastructure Status (Electric, Water, Sewer) 
- Can support > 25% increase without additional MILCON 

4) Community Enroachment 
- APZ - Limited incompatibility 
- Noise - High in some areas now but will become limited 

in the future due to county zoning 
- Airspace - Low incompatibility 

c. Ability to Support Future forces and Contingencies 
1) Contingency/Mobilization - Adequate 

- C141 MOG = 3 to 4 (goal > 5) 
- Wide body aircraft - can accept 
- Fuel Hydrant System - Limited(improved with FY 94 
MCP) 

- Munitions Storage - < 500,000 NEW 
- Hot Cargo - can accept 



2) Geographic Location (Proximity to Other Service 
Locations) - Adequate 
- ArmyMarine < 150 miles (Fort Bragg, Fort Stewart, 

Beaufort USMC 
- Rail Transportation - on base spur to main line (< 5 miles) 
- Port Facilities within 150 miles (Charleston, SC; 

Savannah, GA; Wilmington, NC) 

d. Base Ability to Meet Airlift Mission: 
1) Airfield 

- Runways/Taxiways - Adequate 
- Parking Aprons - Adequate 
- POL storage, delivery, resupply - Adequate (FY 94 MCP) ' 
- Airspace Access for Training - Adequate 
- Airspace Enroachment - Limited 

2) Operational Considerations 
- Weather - Adequate (>300f1, >go%; >3000t/3, 

>75%) 
-- No need to deploy for training 

- ATC delays - Minimal <= 5 min (actual) 
-- meets requirements of < 15 min 

- MobilityIDeployability - Optimum for deployable range 
and utilization for airlift missions 

3) Training Areas 
- DZILZ <200NM 
-- Fort Bragg, NC; Fort Stewart, GA. 

- US ArmyAJSMC <500NM 
-- Fort Bragg, NC; Fort Stewart, GA; Fort Benning, GA; 

Fort Campbell, KY. 
- Full Airdrop < 500NM 
-- Fort Bragg, NC; Fort Benning, GA; Fort Campbell, KY; 

North Field, SC. 
- Numbers of VR/IR/SR- > 3 within 200NM 
- AAR routes - 4 within 200NM 
-- required for EC/MC/HC - 130 only 

- Low Level Routes - Fully adequate 

e. Base Ability to Meet Tanker Mission 
1) Airfield 

- RunwayITaxiway - Adequate 
- Parking Apron - Adequate 
- POL - Adequate storage with some limitation on delivery 

and resupply 
-- limited Hydrant system (improved by FY 94 MCP) 
-- resupply by rail 



- Airspace Access - Adequate 
- Airspace Emroachment - Limited 

2) Operational Considerations 
- Weather - Adequate 
- ATC Delays - Minimal <=5 min (actual) 
- MobilitylDeployability - Optimum for deployable range 

and for training 
- Tanker saturation - Low in southeast US 

3) Training Areas 
- AAR routes - 4 within 200 NM 
- Receiver availability - numerous fighter and airlift units in 

the region (USAF, USMC, USN, ANGIAFRES) s 

6.  Recommendation Flying: Organize the 20th Fighter Wing for the air 
employment mission with special air assets for deployment/employrnent in regional crisis 
areas (Middle East/USCENTCOM or Europe/USEUCOM). Train, maintain and equip 
three (3) squadrons, F-16 C Block 50, for the suppression of enemy air defense (SEAD). 
Expand the FighterIAttack, Fighter SEAD, CAS/FAC and Air Superiority missions by 
assigning at least two (2) additional squadrons. The 20th Wing could be the East Coast 
Electronic Combat Wing under 9th Air Force. Attach one squadron each of EF- 1 1 1 
Raven and EC-130 Compass Call aircraft for training and deployment/employment to 
allow the Wing to conduct the full range of SEAD and Electronic Combat. Continue to 
train and equip the 20th Air Operations Group to provide command and control 
capabilities for theater air - ground operations. The special air assets that could be 
assigned to the 20th Wing are listed below in priority order: 

a. FighterIAttack: F- 16 Falcon or F- 1 5 Eagle squadrons to support 
the air employment mission. These units would enhance global air 
operations. Local training airspace is well suited for this mission. 

b. Fighter SEAD: F-16 Falcon squadron to expand the SEAD/EC 
mission. The improvements to the Poinsett Weapons Range 
enhance aircrew training. 

c. Close Air Support (CAS)/ Forward Air Control PAC): A-10 
squadron to enhance the Wing's capability to support ArmyIUSMC 
ground units. 

d. Air Superiority: F-15C squadrons to support joint air-ground 
operation in regional Crisis areas. Upgrade to F-22 when 
available. 

e. Electronic combat: (EC) EF- 1 1 1 (Raven) squadron and a EC- 130 
(Compass Call) squadron to support joint SEAD and EC 
requirements. Squadrons could based at another geographic 
location but would be dedicated to the 20th Fighter Wing for 
training and employment. 



f. Air Rescue: HC- 130 squadron and a HH-60 squadron with 
appropriate command and control element to support joint combat 
search and rescue (CSAR) requirements. 

g. Air Reconnaissance: FJRF- 16 squadron to support joint air - 
ground operations in regional crisis areas. 

h. Airlift: C-130 squadron, with an airdrop capability, to support 
wing deployment requirements and US ArmyNSMC units. 
Assign with appropriate Airlift Control Element. 

1. Aerial Refueling: KC- 1 3 5 or KC- 1 0 squadron to support rapid 
deployment and employment of the Wing's aircraft for regional 
crisis area operations. 

7. Recommendations (Non-flying): Shaw AFB could accommodate and support s 
at least one mission support unit with worldwide or major regional conflict capabilities. 
Three possible units are listed in priority order: 

a.. 5th CCG to support regional USCENTAF and JCS operations with 
command and control communications. 

b. 823rd RHCES to support HQ Ninth Air ForceNS CENTAF regional 
operations with rapidly deployable heavy construction and civil 
engineering services.. 

c. 485th EIG to support worldwide communications, electronic and 
automated information systems. 

Prepared By: 

Thomas R. Olsen 
Major General, USAF Retired 
1006 Golfcrest Road 
Surnter, South Carolina 29 154 
803-773-7584 





REVIEW OF BRAC 95 AIR FORCE DATA 

The following information has been reviewed by the Sumter Base Defense 
Committee: 

Air Force Score shown in bold type 
Recommended scorelrationale in bold underline 

Explanation: 
GDS = Grading standard for color scores 
BQ = Base Questionnaire information 





REVIEW OF INSTALLATION EVALUATION CRITERIA 

I. 1 Mission (Flying) Requirements - GREEN 
I. 1 .A. 1 .b Training Areas - Yellow + 
I. 1 .A. 1. b. 1 .  Super Sonic Air Combat (ACBT) MOA's - YELLOW 

GDS> lOOnm&<= 150nm=yellow 
BQ = w - 161A, BIW - 177 A.B = 120 nm (>4,200 nm2) 

Recommended Data: 
*Entry point h nearest boundry of W-161 and W-177 = 84nm 
" C h a n ~ e  score to GREEN 

I. 1 .A. 1 .b. 6. Tactical Aircraft Employment = YELLOW 
GDS. > 100 nm & < = 150 nm =yellow 
BQ. Ft. Bragg = 10 1 nm (min 2,500 sq nm) 

Recommended Data: 
*Entry point to nearest boundary of Ft. B r a e  Full Scale 

W e a ~ o n s  Drop R a n ~ e  and Tactical Monuever Ranpe = 92 nm 

"Chanpe score to GREEN 

I. 1 .A. I .b. 7. ACMI Range = Red 
GDS. > l O n m & < =  150nrn=Yellow,> 150nm=Red 
BQ. Beaufort TACTS = 1 93 nm 

Recommended Data: 
*Entry pointdo nearest boundrv of Beaufort TACTS which is 
within W-157A = 120 nm 

. . 

*Entry point to nearest boundrv of Area 3x within W-157A 
=I30 nm 

* Chanpe score to YELLOW 



Uw 11. Facilities Availability & Condition - Green 
11.1. Mission Support Facilities = Yellow+ 
II.l.A Facilities Capacity = Yellow 

GDS. > = -1 Standard Deviation & < the mean = Yellow 

Required Caaacitv Excess %C-1 
Buildings, SF 759,9 15(23%) 3,245,608 325,2 14(10%) 89 

[2,160,745(66%)] 

Jet Fuel Storage, BL 14,575 (39%) 37,346 22,801(61%) 100 
Lox Storage, GA 4,000 (57%) 7,000 3,000(43%) 100 
UNACC Quarters,PN 1,800 (45%) 4,027 143 (7%) 85 

[2,084(52%)] 

Aircraft SE Storage,SY 2,389 (27%) 8,811 6,422 (73%) 100 

[ ] = Available capacity fulfilling other category requirements 

Recommended data: 
* Base on a 38% averape excess capacitv in all cate~ories with a 

94.8% average C-1 status the score should be upwaded 

* Chanpe score to GREEN 

11.1. D. Unique Facilities = Red 
GDS. None = Red, yes = Green 
BQ. No. - (one of a kind) facilities = must be replaced 

Recommended data: 
* Headquarters 9th Air ForceJUSCENTAF, Physiological 
train in^ Unit (Altitude Chamber) and the Munitions 
Demolition and Burn Treatment Facilitv should be considered 
as "must realace" facilities 

* C h a n ~ e  score to GREEN < .  



vr. ECONOMIC IMPACT 

- .......................... 

Data Source BRAC 95 BASE ERIS (1994)* . 
---- 

AREA EMPLOYMENT 48,222 36,800"" 

DIRECT JOB LOSS (Mil) 
\ .  

APPROPRIATED (CIV) 

NON-APPROPRIATED (CIV) 51 8 

lNDIRECT JOB LOSS 1,814 3,438 

CUM JOB LOSS. 7,717 10,246 

TOTAL & LOSS 16% 28% 

* Shaw AFB, Economic Resource Impact Statement 1994 
* Sumter County, SC Employment Security Commission 

Recommended data: 

* A c c e ~ t  analysis from 1994 Shaw AFB Economic 
Resource Impact Statement, (ERIS) which reveals 
at 28% impact on county-wide employment 



@ VII. community Support - Yellow+ 

VII. 1 Off-Base Housing - Yellow 

VII.l.B. Off Base Housing Suitability - Yellow 
GDS. > 5 % & < = 14.99% Unsuitable = Yellow 
BQ. 8.6%ff base housing unsuitable (VHA survey) 

**Could be green if definition regarding suitability of Mobile & 
Manufactured Homes is revised to accept more MH & MH. 

* * Verify against new HQAF guidance 
** Verify unsuitable housing against ne HMA (95) and VHA Survey 

Recommended data: 
* Could be scored GREEN if HOUSAF definition of mobile 
home suitabilitv were standardized. Currentlv member 
"owned" mobile home is suitable. However, a member "rented" 
mobile home is not suitable. Definition is currentlv under 
review bv HQUSAF. Additionallv. the Shaw AFB 1995 Housing 
Market Analvsis (HMA95) is currentlv in final review bv 
HOACC. 

* Revise score to GREEN with a revised definition for mobile 
homes and information presented in HMA95. 



VII.6 Local Area Crime Rate - RED 

VII. 6.A Violent Crime Rate - Red 
GDS. > 900 = Red; > 600 and < = 900 = Yellow 
BQ. 1441 = Red 
1993 FBI Stat = 1 179.11100k pop 

Recommended data: 
* A c c e ~ t  1993 FBI Crime Statistics to more accuratelv d e ~ i c t  
the rate in the Sumter MSA 

VII.6.B. Property Crime Rate - Red 
GDS. > 6000 = Red, > 4000 and < = 6000 = Yellow 
BQ. 7972 = Red 
1993 FBI Stat = 509 1.811 00k pop 

Recommended data: 
* Accept 1993 FBI Crime Statistics to more accuratelv depict 
the rate in the Sumter MSA 

* Change score to YELLOW 
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ORGANIZATIONS 
As Of January 1995 

TABLE 1 

HOST: 20th Fighter Wing 

20th Operations Group 
20th Operations Support Sq 
55th Fighter Squadron 
77th Fighter Squadron 
78th Fighter Squadron 
79th Fighter Squadron 
726th Air Control Squadron 

Command 
ACC 

20th Logistics 'Group ACC 
20th Logistics Support Squadron 
20th Component Repair Squadron 
20th Equipment Maintenance Squadron 
20th Supply Squadron 
20th Transportation Squadron 
20th Contracting Squadron 

20th Support Group ACC 
20th Mission Support Squadron 
20th MWR/Services Sq 
20th Communications Squadron 
20th Civil Engineering Squadron ' 
20th Security Police Squadron 

ACC 

20th Medical Group 
Aerospace Medicine Sq 
Dental Sq 
Medical Operations Sq 
Medical Support Sq 

Wing Staff Agencies 
20th Comptroller Squadron 
Command Post 
Chaplain 
Historian 
Manpower 
Public Affairs 
Quality 
Safety 
Social Actions 
Staff Judge Advocate 

ACC 

ACC 



ORGANIZATIONS 
TABLE 1 Cont. 

Associate Units 
Headquarters 9th AF/USCENTAF 
609th Air Support Sq 
609th Air Intellegence Squadron 
609th Air Operations Group 
9th Op ReadinessEvaluation Sq 
609th Combat Operations Sq 
609th Combat Plans Sq 
609th Air Communications Sq 
Air Force Audit Agency 
Defense Commissary Agency 
Defense Investigation Service 
Defense Reutilization & Marketing 
Det QD 20 USAF JADC 
Det 2 12, Air Force OSI 
Field Training Detachment 307th 
SMALC Depot Task Force 
337th Recruiting Squadron 
682nd Air Support Ops Ctr 
Defense Finance & Accounting Svc 

Other Activities 
AAFES 
SC National Bank (\A/H r YOV/ A )  
Safe Federal CU 
US Post m c e  

Command 
ACC 
ACC 
ACC 
ACC 
ACC 
ACC 
ACC 
ACC 
HQ USAF 
DOD 
DOD 
DOD 
HQ USAF 
HQ USAF 
AETC 
AFMC 
AETC 

DOD 



Table 2. FORCE STRUCTURE 

e As Of01 Jan 93 As Of Jan 95 

ACTIVrrY AIRCRAIT AUTHORITY 

A- 101OA-10 2 1 
Total 11 1 



TABLE 3. CAPITAL ASSETS 
As Of30 S ~ D  93 As Of 13 Jan 95 

LAND 
Acres 

Shaw AFB 3,377 
Poinsett Range 8,353 ( 1  3. Lo o > 
Lake Wateree 24 
Total 11,754 

RUNWAYS 

BUILDINGS 

Maintenance 
CE 
Base Supply 
Admin 
Commissary 
BX 
Hospital 
Recreation 
Total 

Width Length 
150 ft 10,000 
150 ft 8,ooo 

Number Sq Ft 
63 522,290 
54 194,408 
34 235,860 
40 413,483 

2 55,715 
9 85,322 

12 161,487 
97 377,417 

311 2,045,982 

FAMILY HOUSING 
. 
2 BR 3 BR 4 BR Total 

Officers 8 119 43 170 

Enlisted 719 416 399 1531 

Total 727 535 442 1 70-1 

DORMITORY QUARTERS 
Number Capacity 

Amn/NCO 14 1730 
Visiting Amn Qtrs 3 164 
Visiting Officers Qtrs 3 9 0  
TLF 4 4 0  
Total 24 2024 

COMPUTERS 

Owned 

VEHICLES 

General Fleet 
463L Cargo Handling 
Total 

Number 
1,900 

Number 
511 



TABLE 4. VALUE OF RESOURCES & EXPENDITURES 

w A s o f 3 0  -93 As Of 13 Jan 95 

WEAPONS SYSTEMS 

CAPITAL, ASSETS 

EQUIPMENT 

Aircraft 
Support Equipment 
Total 

Land, Buildings & Real Property 
Total 

Appropriated Fund 
Nonappropriated Fund 
Total 

INVENTORIES 

Stock Funds 
MedicaVDentaI 
Gen Support 
sys Support 
Ground Fuels 
Total . 

Sales Outlets 
BX 
Commissary 
NAF 
Total 

RETAIL SALES 

BX $17,865,152 
Commissary $18,896,074 
NAF 
Total 

BASE OPERATIONS & MAINTENANCE OUTLAYS 
Total $55,257,936 



TABLE 5. S U M M ~ Y  OF PERSONNEL BY CLASSIFICATION & 
HOUSING LOCATION 
As Of 30 Ser, 93 As Of 13 Jan 95 

APPROPRIATED FUND MILITARY 

AID Permanent Party 
ANG/Res Permanent Party 
TraineesICadets 
Traditional Guard/Res 
Total 

On Base Off Base Total 
3 728 1973 5701 

0 0 0 
0 0 0 

ACTIVE DUTY DEPENDENTS 
On Base OfFBase Total 

6,33 1 6,591 12,922 

APPROPRIATED FUND CIVILIAN 

General Schedule 
Federal Wage Board 
Other 
Total 

NONAPPROPFUATED FUND, CONTRACT ClV, & PRIVATE BUSINESS 

Civ NAF 
Civ AAFES 
Contract Civ 
Bank 
Credit Union 
Other Civ 
Total 

MILITARY RETIREES 

Air Force 
Army 
Navy 
Marines 1,133 
Total 32,850 



TABLE 6. S-RY OF ANNUAL GROSS PAYROLL 

w As Of30 Seu 93 As Of 13 Jan 95 

APPROPRIATED FUND MILITARY 

AID Permanent Party 
ANG/Res Permanent Party 
Trainees/Cadets 
Traditional GuardfRes 
Total 

APPROPRIATED FUND CIV 

General Schedule 
Federal Wage Board 
Other 
Total 

On Base Off Base Total 
$104,617,013 $55,367,319 $159,984,332 

0 0 $0 
0 0 0 
0 0 0 

$104,617,013 $55,367,319 $159,984,332 

NONAPPROPRIATED FUND, CONTRACT CIV, & PRIVATE BUSINESS 

Civilian NAF $3,045,980 
Civ AAFES $2,141,503 
Contract Civ $0 
Bank $104,559 
Credit Union $561,458 
Other Civ 
Total 

MTLITARY RETIREES 

Air Force $168,528,000 
Army $161,244,000 
Navy $127,068,000 
Marines $14,664,000 
Total $47 1,504,000 



TABLE 7. S ~ ~ ~ A R Y  OF CONSTRUCTION, CONTRACTS & EXPENDITURES 
FOR MATERIALS, EQUIPMENT AND SUPPLIES 
Asof30 Sev93 As Of 13 Jan 95 

CONSTRUCTION 

Military Construction Program 
Nonappropriated Fund 
Military Family Housing 
o m  
Total Construction 

CONTRACTS & P R O C ~ N T S :  SERVICES, MATERLALS 
EQUIPMENT AND SUPPLIES 

Services Contracts 
Total Semces 

COMMISSARY, BX, HE- EDUCATION & TDY EXPENDITURES 

Commissary 
BX 
Health 
Education 
Travel 
Total 

OTHER MATFNALS, EQUIPMENT & SUPPLIES PROCUREMENT 

Total $47,438,507 

TOTAL ANNUAL EXPENDITURES 79,838,292 



TABLE 8. ERIS E~ONOMIC IMPACT SUMMARY 

e' PART 1. DATA SUMMARY & ADJUSTMENTS 

Annual Adjustment 
Amount Factors 

I. APPROPRIATED FUND PAYR0L.L 

Military Pay on base 
Military off base 
Civilian Pay 

11. NONAPPROPRIATED FUND, CONTRACT CW, & PRIVATE BUSINESS 

Civilian NAFIAAFES 
Contraa Civilian 
Other Civilian 

Estimated payroll expenditures 
Ymon+Ymoff+Ycs+Ycc+Yco+Ycx 

III-CONSTRUCTION AND SERVICES 
Total Construction $13,186,100 
Total Services $1 1,207,767 
ComrnismyAX $370,674 
Health $6,710,200 
Education $859,289 

4P TDY $65,755 . 
Estimated Labor & Services 
Ycon+Ys+C+H+E+T 

IV. MATERIALS, EQUIPMENT, & SUPPLIES 

Total Construction 
Total Services 
Other materials, sup.& equip. 

Estimated Materials & Equip Expenditures 
Mc+Ms+AFMAT 

TOTAL AF' BASE EXPENDITURES IN EIR 
RPAY+RCONS+RMAT 

Local% 
Amounts 

$53,250,059 Ymon 
$36,542,43 1 Ymoff 
$19,602,769 Ycs 

$4,539,048 Ycx 
$0 Tcc f 

$582,765 Yco 

$1 14,517,071 RPAY 

0.384 $5,063,462 Ycon 
0.524 $5,872,870 Ys 

1 $370,674 C 
1 $6,710,200 H 
1 $859,289 E 
1 $65,755 T 

$18,942,250 RCONS 

$57,401,188 RMAT 

$190,860,5 10 RTOT 



1. Estimated total economic impact in the EIR of the AF installation's annual 
operation expenditures: $516,010,474 

RTOT X M = TEI EIR 
$190,860,510 2.7036 $5 16,O 10,474 

2. Secondary jobs created from base in EIR: 3,438 

PRS = $84,862 
P W =  $232,900 
SJR= 3,438 



PART 3. s U M M ~ Y  OF JOBS SUPPORTED BY ANNUAL OPERATION 

4 
EXPENDITURES 

I. Base Appropriated Funds Employment 

Military 
Civilian 
Other Civilian 

2. SJC employment from annualized base operations & expenditures 
SJR off base within EIR 
NAFIAAFES & other employment 

3. Local employment supported by annual expenditures to operate the AF htallation 
(Mn.+CIV+NAFBx+SJC) 

Total 10,246 

SJC 
NArnX 



Document Separator 



FT MEADE 
JOINT 

VOCACY GRO 

SLIDE #1 



PRESENTATION 
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OBJECTIVE 

MAINTAIN KIMBROUGH AS A UNITED 
STATES ARMY HOSPITAL 
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FT MEADE 

I JOINT MISSION FOCUS 
ARMY, NAVY, AIR FORCE & MARINES 

I COMPLEX RESOURCING 
ENVIRONMENT 
57 TENANTS 

I CONTINUED MISSION EXPA NSION 
"INCREASED " IN 1 99 1, 1 993, & 1 995 BRACS 
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PEOPLE 

ARMY 

NAVY 

AIR FORCE 

MARINES 

- CIVILIANS 

TOTAL 

SLIDE #5 



PEOPLE SUPPORT 
LIVING WITHIN 25 MILES OF FT MEADE 

I ACTIVE DUN 
ARMY 
NAVY 
AIR FORCE 
MARINES 
COAST GUARD 

I RESERVE & NATIONAL 
GUARD 

= RETIRED MILITARY 

I FAMILY MEMBERS 
ACTIVE DUTY 750,000 

RETIRED 66.087 
TOTAL 

GRAND TOTAL 



THE HOSPITAL 
I COMMUNITY HOSPITA L WHICH 

OFFERS BASIC PRIMARY CARE, 
INPATIENT CARE, EMERGENCY 
ROOM AND AMBULATORY CARE 

I CATCHMENT AREA POPULATION 
ACTIVE DUN 74, 965 
ACTIVE DUW FAMILY 
MEMBERS 22,702 
OTHER 38,477 

I TOTAL 76,744 

I STA FFlNG 
INPATIENT OUTPATIENT TOTAL 

MILITA RY 46 259 305 
Cl VlLlA N 65 225 290 
CONTRACT 0 39 39 

TOTAL 7 7 7  523 634 
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RECOMMENDATION 
= REDUCE HOSPITAL TO CLINIC 

I REDUCE 203 POSITIONS AT FT MEADE 

I PROJECT 50M SAVINGS OVER 20 
YEARS 
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CONSEQUENCES 

I = 

LOSS OF EMERGENCY ROOM 

I - LOSS OF INPATIENT/SURGICAL BEDS 

I LOSS OF 196 BEDS FOR 
MOBILlZATlON 

I LOSS OF CONTROL OVER "ABSENT 
SICK" SERVICE PERSONNEL 

INCREASE DOD CHAMPUS COSTS 

I SLIDE #9 



NATIONAL 
SECURIW AGENCY 

I MAJOR 24 HOUR OPERATION 

I LIGHT MANUFACTURING ACTIVITIES 

I 75 EMPLOYEES REQUIRED 
EMERGENCY TRANSPORT TO KACH IN 
PAST 12 MONTHS 
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EXCEPTIONAL 
FAMILY MEMBER 

PROGRAM (EFMP) 
H WIDE RANGE OF DISABILITIES 

- SERIOUSLY/TERMINA LLY 11 L 
- PHYSICAL & MOBILE ISSUES 
- PSYCHIATRIC/CHRONICLONGTERM 
- EDUCATIONAL ISSUES 

I 778 FAMILIES ENROLLED IN MEADE 
EFMP 
- 20%(478/2,7OO)OFFAMlLlESON 

FT MEADE ENROLLED 
- OVER 700 QUARTERS MODIFIED - 65% A RE CHRONIC/TERMINA LLY ILL 

I ASSIGNMENT OF EFMP ACTIVE D U N  
SPONSOR BASED ON 
- AVAILABILITY OF EFMP SPECIALTY CARE 
- AVAlLABlLlN OF EMERGENCY ROOM 

1 SLIDE # 1 1 



DEVIATIONS 
FROM CRITERIA 

MlLlTA RY VALUE 

I .  CURRENT AND FUTURE MISSION REQUIREMENTS 
AND THE IMPACT ON OPERATIONAL READINESS 

- PROPOSAL WAS NOT FORMALLY STAFFED 
WITH OPERATIONAL COMMANDERS OF THE 
FOUR SERVICES 

3. THE ABILITY TO ACCOMODATE CONTINGENCY, 
MOBILIZATION AND FUTURE TOTAL FORCE 
REQUIREMENTS AT THE EXISTING AND POTENTIAL 
LOCATIONS 

- PROPOSAL NOT FORMALLY STAFFED 

SLIDE #12 



DEVIATIONS 
FROM CRITERIA 

RETURN ON INVESTMENT 

5. THEEXTENTANDTIMINGOFPOTENTIALCOSTS 
AND SAVINGS 

- BRAC ESTIMATES $50M SAVINGS OVER 20 YEARS 

- CIVILIAN MILITARY PERSONNEL SALARIES 
$3,507,000 PER YEAR 

- GROUP FINDINGS 

- 66%-WRAMC +$3.3M 
- 24% - CHAMPUS +$3.6M 
- 10% - THIRD PARTY -$0.7M 

TOTAL $6.2M 

SLIDE #13 



CONCLUSIONS 

I EVALUATION CRITERIA NOT MET 

I MISSIONS AND PEOPLE WILL SUFFER 

I NO SAVINGS WILL OCCUR 
ACTION COSTS MORE 

SLIDE #14 



- RETAIN AS HOSPITAL 
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May 4,1995 

Base Realignment and Closure 
Committee Hearing 

to consider the proposed transfer of the 

U. S. Army Information Systems 
Software Development Center - 

Washington 
to Fort Meade, Maryland 



BRAC Hearing 95 - ISSC 

The Army was very specific in its request to GSA 
regarding a new facility for ISSC - it would be 
located in Northern Virginia within an "area of 
consideration" indicated on the map that follows. 

The Army can move out of the space it asked GSA to 
rent without penalty if appropriate notice is 
provided. 

GSA is still obligated for the six-year term of the 
lease. GSA has stated that this building may be hard 
to fill because it is not close to the subway or mass 
transit. 





BRAC 95 Hearing - ISSC 

A total of $7.2 million was spent by Crown Ridge, GSA, 
and the Army to upgrade the current building to meet the 
unique requirements of Army ISSC. This breaks down as 
follows: 

Crown spent $1.3 million, 
GSA $2.9 million, and 
DoD spent $3.0 million. 

ISSC is still in the process of upgrading and moving 
into the Crown Ridge building. 



BRAC Hearing 95 - ISSC 

The Cobra model figures used by the Army to justify 
the move of ISSC are based on plans to renovate 
existing space at Fort Meade - costs estimated at 
roughly $5 million. However, the Army has been 
unable to find existing space at Fort Meade. 

The Army is now considering construction of a 
new building at  Port Meade for ISSC. There are 
no Army Cobra calculations reflecting new 
construction costs in this proposal. 

This proposed transfer SHOULD NOT move 
forward. The Army has no clear picture of what 
this transfer will cost or if any savings will result. 



BRAC Hearing 95 - ISSC 

There is a human and operational impact here. ISSC's 
move to Fort Meade will be the second move in three years 
and the cause of substantial work disruption. 

But more importantly, while this is listed as an in-area 
move, one only has to try the Washington rush hour 
commute from western Fairfax County to Laurel, Maryland 
to know that it will require people to move or spend hours 
commuting by car -- roughly a 1 112 to 2 hour commute, 
one way. 

These are software experts with highly valuable skills. 
Certainly, some will move to Maryland and some will 
commute, but significant numbers of ISSC personnel will 
choose to find other jobs. The Army will lose talented 
people, and there will be a real operational impact on ISSC. 



BRAC Hearing 95 - ISSC 

CONCLUSION 

This is a building that the Army specifically asked for. It 
has been modified to meet Army requirements. If the Army 
vacates the building, at whatever cost savings, GSA still has 
to honor a lease that runs through the year 2000. 

The Army has hndamentally changed its decision with 
regard to relocating ISSC at Fort Meade. The Army does 
not know how much its proposal for a new building will 
cost or if there will be savings. At this point, the Army has 
not decided what it wants to do - THE ARMY SHOULD 
GO BACK TO THE DRAWING BOARD ON THIS 
PROPOSAL. 
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FT. MEADE ADVOCACY GROUP 

MEMO: To BRAC Con~mission 
Attn: Mr. David Lewis 

May 31, 1995 

SUBJ: Back-up Data for Ki~ngrougli (KACH) 
Presentat ion 

FROM: Ft. Meade Advocacy Group 
Menser, (410) 381-3616 

The purpose of this submission is to provide the commission with the 
requested backup for the 4 May 1995 presentation in Baltimore. The 
deviation from criteria format will be followed. 

1. Current and future mission rcquirenicnts and the impact 
on operational readiness. 

. Exceptional Family Melnbcl I'rogranl (E1;MP) 
Not one of the four affected services have evaluated 
the impact of the hosl>ital/crnergc~icy roo111 closure 
on the 778 families e~lrolled in the psograln. The 
presence of an on-post emergency room is a 
program requirement. How many of these falllilies 
will have to be relocated? What will bc tlic cost i n  
both fiscal and human terms'? 



b. Joint service tenants 
What will be the operatio~lal impact on NSA and thc 
other 57 tenants? 

5 .  The extent and timing at  potential costs and savings 

a. BRACIDOD estimates a $5OM ,savings over 20 years. 
This savings is attributed to a $3.5M annual savings 
in civilian personnel pay. (Scc Encl. #1) 

b. According to TABS documentation (See Encl. #2), 
$12.lM annually will be transl'erred Sroni the KACH 
to the WRAMC budget to coniipensatc for the 
inpatient workload shirt. Thc KACH resource 
~nanagement division has stated (See Encl. #3), that 
$3.2M of the $12.lM is atlributctl to civilian 
personnel pay (Direct pay -I- step-down/support 
services pay). 
Net savings to DOD $3.5M - $3.2M = S.3M 

c. With the closure of KACH inpatient care, 66% of the 
patients will go to WRAMC and 24% will be added 
to CHAMPUS. This is in accordance with the vector 
study on the NCR. 

66% will go to WRAMC. WliAMC paticnt/RWP costs 
are 139% of the KAC1-I RWP (Sec Encl. #4). 

66% of FY94 INPT cost = $8.4M; 139% of St3.4M = 
$1 1.7M. 

Increased cost of going to WICAMC is $ 1  1.7M - 
$8.4M = $3.3M. (See Encl. # 5 ) .  

d.  CI-IAMPUS 

In accordance with the vector study, 24% of the 
KACH INPT will go to CHAMPUS (Scc Encl. #5). This 
equates to 532 patients x $6,842 = $3.6M (Scc Ihc l .  #6). 



e. Summary of additional costs caused by reduction of 
KACH to a clinic: 

Additional costs of patients to WKAMC = $3.3M 
Additional CHAMPUS costs = 3.6M 

Total New Costs $6.9M 
Civilian Pay Savings .7M 

Net Additional Costs $6.2M 

Twenty year additional cosls $124M. 



FT MEADE (KIMBOROUGI-I ARMY COMMUNITY I-IOSPITAL), MI> 

Return on Investment: The total one-time cost to implement this 
recomlnendation is $2 million. The net of all costs and savings during the 
implementation period is a savings of $1 6 million. Annual recurring savings after 
implementation are $4 million with a return on investment expected in 1 year. 
The net present value of the costs and savings over 20 years is a savings of $50 
million. 

COBRA RGALIGNMENT SUMMARY (COBPA v5.08) - Pag,. 1/2 
Data As Of 17:24 12/09/1994, Report Created 10:58 02/21/1995 

Department : ARMY 
Option Package : JM4-1Q MEADE 
Scenario Pile : c:\COBRA\SECDEF\JM~-1Q.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPF 

Starting Year : 1996 

Final Year : 1996 
ROI Year : 1997 (1 Year) 

NPV in 2015($K) : -49,523 

1-Time cost ($K) : 1,645 

Net Costs ( $ K )  Constant Dollare 
1996 1997 

- - - -  
Milcon 0 0 

Person -2,705 -6,100 

Overhd 2,813 2.593 

Moving 634 0 
Miesio 0 0 

other 421 0 

Total 
- - - - -  

0 

-33,206 
15.779 

634 

0 

421 

Beyond 
- - - - - -  

0 
-6,100 

2,595 

TOTAL 1,163 -3,507 

POSITIONS ELIMINATED 
Off 2 0 

En1 3 5 
Civ 74 

TOT 129 

POSITIONS RLVLLIGNED 

Off 0 

En1 0 

stu 0 
Civ 0 

TOT 0 

summary : 
- - -  - - - - -  
-REALIGN KIMBROUGH ARMY COMMUNITY HOSPITAL TO CLINIC 
-ELIMINATE INPATIENT SERVICES 
-TRANSFER 85-902 OF PT MEADE CATCHMENT AREA TRANSFERS TO WALTER REED AHC 
-INCREASE CHAMPUS BY $2,89OK FOR REMAINING 10-152 OUTSIDE CATCHMENT AREA 
-TRANSFER A PORTION OP n m I c A L  PERSONNEL TO W R A ~ C  TO I'ROVIDE INPATIENI CARE 
AT WRAMC 
-SHUTS DOWN PORTION OP HOSPITAL FACILITY; CONVERTS SOME SPACE FOR CLINIC 

E n c l o s u r e  //1 



TABS submission by A m y  
Mcdical Command 

MEDDAC, FORT MEADE 
ELIMINATION OF INPATIENT SEIiVLCES 

PROJECTED IMPACT 

1. Elimination of inpatient services at Ft. Mcade will not result in 
a decrease in costs. It will increase costs. 

a. Approximately 85-90% of thc currcnt Ft. Meade 
catchment area. This portion will becomc an incrcascd 
champus cost. 

b. We will transfer Ft. Meadc inpatient costs to WliAMC to 
cover the cost of patients seeking carc at WRAMC. 

2. Elimination of inpatient services at Ft. Meade will not result in 
a 100% decrease in personnel supporting thc inl~atient services. A 
portion of the personnel will transfer with the I'unds to providc the 
inpatient care at WRAMC. Personnel who provide both inlout 
patient care cannot always be efficiently split out. Thcy will remain. 

FY 94 MTF inpatient dispositions ( 1  ) 3,793  

Disp leaving MTF cost at 1:l 
Includes 15% DIAD; (1,105":. 1 5) 

Disp leaving MTF cost at 1 :2.8 (2) 
Includes 15% Ret., DIRet. & Surv. 

Total Disp going to champus 25 2 

Projected cost based on MTF champus rate (3) $1,947,456 
............................................ ---- ............................... 

Funding transfer to WRAMC to compensate 
for inpatient workload shift (4) $12,100,000 

- -- ------- 

NOTES: 
Fiscal year 1994 is the baselinc year 1.01- costs and workload all 

chanlpus and other outsidc costs shown arc incl.cases above the 
current levels of expense unless n o t ~ d  as a "tra11sI'c1-". 

E n r l o s u r e  a2 



NOTES CONTINUED: 

(1) Source: 

Workload total; II'DS, FY94 Con1111ctc as O C  12-06-94 
Workload by Pt Cat; IPDS, FY94, as ol' 12-07-94 
Pt Cat totals do not match Wkld totals duc to incoil~plcte 
records 
Totals by Pt Cat arc est. based 011 pcrccntagcs o f  available 
data. 

(2) Dispositions by patient category estimates are: 

Ret. = 620; DlRet./Su~-v. = 794; Othcr = 187; Total = 1,601 
1,601 :k .15 = 240 * (1:2.8) = 86 

Incorporates validated tradcoff facror 01' 1 Disp. pcr 2.8 in MTF 

(3) FY 92 Ft. Meade Champus Adm cost rate less Psych inflated 
10.$5 

($7,000 * 1.104 = $7,728 * # Disp.) 
(Source: FY 92 Champus Summary Rcport) 

(4) Includes 100% (1,084) AD, 85% D/AD; 85% Ret./I>ep./Svr. 
Dispositions 

E n c l o s u r e  i l 2 . 1  
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FACT SHEET 

MCXR-RM 22 May 95/ 
ms richardson/ 
DSN 923-3613 

SUBJECT: BRAC Info - Determining Cost of Performing Kimbrough's 
Inpatient Services at Walter Reed Army Medical Center 

1. O u r  analysis compared WRAMC cost per Relative Weighted Product 
versus Kimbrough's cost per Relative Weighted Product. 

2. Relative Weighted Product (RWP) is a diagnostic related group 
(DRG) based measure of resource intensity. The RWP is computed 
based on length of stay, CHAMPUS weight, national geometric average 
length of stay and outlier cutoffs, for each major diagnostic 
category (MDC).  This method of cost analysis provides a means of 
comparison by normalizing the various procedures w i t h i n  an MDC . 
Thus, we can compare apples to' apples. 

3 .  The figures used to compute cost per RWP, come from a 
combination of data contained in the Military Expense and 
Performance Reporting System (MEPRS) the Defense Medical 
Information System (DMIS) , and Patient Administration Systems and 
Biostatistical Activity (PASBA) . The following FY 92 Cost per RWP 
(As of Apr 95) w e r e  provided by the  MEDICAL COMMAND: 

FY 92 COST PER RWP at KIMBROUGH = $4,006.00 
FY 92 COST PER RWP at WRAMC = $5,556.00 

WALTER REED'S COST PER RWP is 139% of KIMBROUGH'B. I 
4. This means that to perform the SAME inpatient services at WRAMC 
would coat 139% of what i t  costs at Kimbrough. 

STEPHEN L. MARKELZ 
Deputy Cmdr for Administration 

E n c l o s u r e  /I4 



BRAC PROPOSAL : 

PROJECTED $50M SAVINGS 013 $2.5M (NE:'r PRIZSENT VALUE) * 20 YI2S 

OUR PROJECTION: 

DIRECT HEALTH PROGKAM 

PER THE NATIONAL CAPITAL AREA ECONOMIC ANALYSIS; k 6 %  OF INPATIENT 
WORKLOAD WOULD BE ABSORBED BY NATIONAL CAPITAL AREA DIRECT CARE 
SYSTEM. 24% WOULD TRANSFER TO CHAMPUS AND 10% TO THIRD PARTY 
INSURANCE (TPI) . 

FY94 WORKLOAD = 2217 ADMISSIONS 

66% OF 2217 = 1463 ADMISSIONS TO NCA 
24% OF 2217 = 53 2 ADM TO CHAMPUS 
10% OF 2217 = 222 TO TPI 

APPLYING THE NCA ECONOMIC ANALYSIS METHODOLOGY TO DHP COSTS: 

FY 94 INPATIENT DIRECT CARE COSTS = $12.7M 

66% OF FY 94 INPT COSTS = $8.4M TO NCA* 1/Cn~\+ 
ADMISSION TO CHAMPUS * AVG GOV'T COST PER ADM = 3.6M TO CHAMPUS 

(532 * $6,843 .OO) 
10% OF FY 94 INPT COSTS - - .7M SAVINGS 

=$12.7M 

(10% OF INPATIENT ADMISSIONS THAT WOULD CHOOSE TO USE TPI. THIS 
WOULD RESULT IN A $700IC COST AVOIDANCE TO THE GOV'T) 

TO GAIN AN ACCURATE COMPARISON OF THE COSTS TO BE BORNE BY THE 
NCA; A COST PER RELATIVE WEIGHTED PRODUCT (RWP) MUST BE APPLIED. r 
THE COST PER RWP NORMALIZES THE TYPES OF PROCEDURES PROVIDED AND 
ALLOWS A MORE ACCURATE BASIS FOR COMPARISON. THE COST PER KWP AT 
WRAMC IS 139% OF KIMBROUGHs. 

139% OF $8.4M = $11.7M COST TO WR-AMC TO CARE FOR 66% 
INCREASED COST = 3.3M (ILL. 7M -- 8.4M -3.3M) - - 

THE SAVINGS OF $.7M IS THEN SUUTFLACTED FROM THE INCREASED COST 
($3.3M) FOR A NET INCREASED COST TO THE GOVERNMENT OF $2.6M. 

CHAMPUS COSTS 

FY 94 CHAMPUS COSTS = $15.2M 
24% OF FY 94 TO CHAMPUS - - -- 
PROJECTED COST TOMMOKOW - - 18.8M 



THE FINAL ANALYSIS: 

IMPLEMENTATION OF THIS BRAC PROPOSAIJ Y1E:LDS AN INCREASED COS'I' TO 
THE GOV' T O F  $ 5 2 M  ($2  .6M NET PRESENT VALjUE * 2 0 YRS ) AND A 
SAVINGS OF $50M. 

Enclosure f15.1 
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FOREWORD * 

1. Purpose. To provide  a macro-level p l an  t o  e s t a b l i s h  BRAC budget 
requi rements  and t o  provide f i r s t  i nden tu re  l e v e l  t r a n s i t i o n  informat ion:  
t r a n s i t i o n  mi l e s tone  schedules ,  requirements  f o r  f a c i l i t i e s ,  t r a i n i n g ,  
personnel  a c t i o n s ,  e t c .  T h i s  document provides  the  framework f o r  t h e  
implementat ion of t h e  BRAC 93 l a w  t o  c o n s o l i d a t e  DoD T a c t i c a l  Missile 
Maintenance (TMC) a t  Let te rkenny Army Depot (LEAD). It provides  the  broad 
guidance and schedul ing  informat ion  which w i l l  be used as a sou rce  document 
f o r  t h e  development of t h e  d e t a i l e d  system s p e c i f i c  t r a n s i t i o n  p lans .  

2. Coordina t ion .  

a .  This  document w i l l  s e rve  a s  an update t o  t h e  T a c t i c a l  Missile 
Maintenance Conso l ida t ion  P lan  f o r  Let te rkenny Army Depot, 31 Jan 92, 
r ev i sed  30 Apr 92 (Green Book). Coordinat ion w i l l  be accomplished wi th  all 
S e r v i c e s ,  cu lmina t ing  wi th  a s ignature /concurrence  from Services '  JPCG-DM 
r e p r e s e n t a t i v e s .  This  Implementation Plan (Blue Book) w i l l - n o t  be 
c o n t i n u a l l y  r epub l i shed .  Key s e c t i o n s  w i l l  be r ev i sed  (work-load, 
t r a n s i t i o n  schedu le s ,  e t c . )  and d i s t r i b u t e d  as addendums, o r  updated as 
p a r t  of t h e  minutes  of t h e  TMC-Joint Se rv ice  Working Group (TMC-JSWG) 
meetings.  

b. Each S e r v i c e  is  r e spons ib l e  t o  formal ly  r e q u e s t l a d j u s t  BRAC 
funding requi rements  wi th  t h e i r  Serv ice  BRAC o f f  i c e s  us ing  e s t a b l i s h e d  
procedures.  Add i t iona l  nonrecurr ing  c o s t s  t o  t r a n s i t i o n  t a c t i c a l  missile 
system workload, which is  d i r e c t e d  by BRAC 93, from c o n t r a c t  t o  Let te rkenny 
Army Depot may be funded by t h e  BRAC o f f i c e  of t h e  Se rv ice  who has  
con t r ac t ed  t h e  workload i n  accordance wi th  t h e  funding g u i d e l i n e s  s p e c i f i e d  
i n  Sec t ion  8.2. 

I c.  Each system's t r a n s i t i o n  p lan  w i l l  s e r v e  as t h e  d e t a i l e d  p l an  of 
execu t ion  t o  t r a n s i t i o n ,  e s t a b l i s h  and c o n s o l i d a t e  t a c t i c a l  m i s s i l e  suppor t  
a t  LEAD. Each m i s s i l e  system s p e c i f i c  t r a n s i t i o n  p lan  w i l l  be developed by 
a working group g e n e r a l l y  composed of r e p r e s e n t a t i v e s  from t h e  ga in ing  and 
owning S e r v i c e ,  c u r r e n t  and ga in ing  Source of Repair  (SOR) and Defense 
L o g i s t i c s  Agency (DLA). Membership p o s i t i o n s  were agreed on by a l l  
S e r v i c e s  a t  t h e  TMC-JSWG Meeting i n  Chambersburg, PA, 17-19 Aug 93. The 
S e r v i c e s  unanimously reques ted  t h e  Army take  t h e  l ead  regard ing  t h e  
t r a n s i t i o n  p l an  development. 

3. Guidance. The JPCG-DM i s  t h e  s t e e r i n g  group f o r  TMC. The JPCG-DM 
approved a TMC-JSWG Char t e r  on 1 Feb 94. The Army, r ep resen ted  by MG 
Benchoff,  was appointed as t h e  chairman. The TMC-JSWG w a s  e s t a b l i s h e d  t o  
implement t h e  t r a n s i t i o n  of DoD t a c t i c a l  m i s s i l e s  i n t o  LEAD. Problems 
un reso lvab le  by t h e  TMC-JSWG w i l l  be taken  t o  t h e  JPCG-DM f o r  r e s o l u t i o n .  
The JPCG-DM w i l l  determine which i s s u e s  must be e l eva ted  t o  t h e  DDMC. 

* A l i n e  i n  t h e  margin i n d i c a t e s  a change has been made from p rev ious  
e d i t i o n  of t h e  p lan .  
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I 1.1 INSTALLATION PACKAGE. Let te rkenny Army Depot, Chambersburg, PA. 
(Dated 1 5  Feb 94) 

1.2 DESCRIPTION. Let te rkenny Army Depot (LEAD) i s  a government owned- 
government opera ted  (GOGO) i n s t a l l a t i o n  e s t a b l i s h e d  i n  1941 and is loca t ed  
i n  south  c e n t r a l  Pennsylvania i n  t h e  Cumberland Val ley ,  approximate ly  25 
m i l e s  west of Get tysburg ,  n e a r  Chambersburg, Pennsylvania. The Savanna 
Army Depot A c t i v i t y  i n  Savanna, IL r e p o r t s  t o  LEAD. 

1.2.1 DESCRIPTIVE STATISTICS. 

1.2.1.1 SIZE: LEAD c o n t a i n s  19,243 a c r e s  of Army owned-in-fee land;  2,500 
a c r e s  of which is  ded ica t ed  t o  i n d u s t r i a l  opera t ions .  The maintenance 
a c t i v i t y  is performed i n  1,279,482 squa re  f e e t  of f l o o r  space.  There a r e  
66 b u i l d i n g s  w i t h i n  the  maintenance complex and an a d d i t i o n a l  1 ,083 
bu i ld ings  i n  t h e  ammunition a r e a .  

1.2.1.2 TRANSPORTATION ACCESS: 

1.2.1.2.1 I n t e r s t a t e  Route 8 1  and US Routes 11 and 30 s e r v e  the  g e n e r a l  
a r e a  and a r e  w i t h i n  f i v e  m i l e s  of t h e  main en t r ance  t o  t h e  depot .  LEAD'S 
l o c a t i o n  provides highway access  t o  convenient  s e a p o r t s  of embarkation a t  
Dundalk Marine Terminal ,  Bal t imore ,  Maryland (80  mi l e s ) ;  ~ i i i t a r ~  Ocean 
Terminal ,  Bayonne, New J e r sey  (215 m i l e s ) ;  and Naval Weapons S t a t i o n ,  
E a r l e ,  New Je r sey  (200 mi l e s ) .  LEAD is  approximately 474 m i l e s  from 
m i l i t a r y  ocean t e rmina l  Sunny P o i n t ,  NC. which is t h e  primary DoD r e c e i p t  
po in t  f o r  Class V. 

1.2.1.2.2 LEAD i s  served by t h e  Balt imore and Ohio Railway, which is  p a r t  
of t h e  Chess ie  System. Government t r a c k  connects  with t h e  Chess ie  System 
t r a c k  a t  t h e  extreme s o u t h e a s t  s e c t i o n  of t h e  depot. The Government 
performs a l l  i n t e r n a l  swi tching .  The Chess ie  System has  a f r e i g h t  s t a t i o n  
a t  Culber t son ,  Pennsylvania ,  e a s t  of t h e  depot along S t a t e  Route 433. The 
Railway Express O f f i c e  f o r  C l a s s  A o r  B ammunition is Har r i sbu rg ,  PA. 
In terchange  s e r v i c e  is  provided wi th  CONRAIL and the  Norfolk and Western 
Railway. 

1.2.1.2.3 There a r e  more than  50 major t r u c k l i n e s  serv ing  t h e  depot .  
Add i t iona l ly ,  t h e  depot has  a 100' X 100' h e l i c o p t e r  landing  pad l o c a t e d  
n o r t h  of Coffey Avenue, a long  Cargo Road. M i l i t a r y  f ixed  wing a i r c r a f t  and 
h e l i c o p t e r s  u t i l i z e  t h e  
Chambersburg Municipal  A i r p o r t  l oca t ed  one m i l e  south of t h e  
Depot. LEAD i s  c l o s e  t o  t h e  Harr i sburg  (55  mi les)  and Bal t imore ,  MD (70 
mi l e s )  a i r p o r t s .  

1.2.2 CIJRRENT MISSION. 

- Receive,  s t o r e ,  i s s u e ,  r e p a i r ,  r e c e r t i f y ,  modify, r enova te ,  
d e m i l i t a r i z e ,  and t e s t  convent ional  and m i s s i l e  munit ions.  

- T e s t ,  modify, overhaul  and r e p a i r  t h e  ATAS~AVENGER, HAWK and PATRIOT 
ground suppor t  equipment. 



- Command and c o n t r o l  Weilerbach,  GE ATACMS maintenance f a c i l i t y .  

- Assemble and t e s t  Sidewinder,  Sparrow, and Phoenix. Located on LEAD 
i s  Government-Owned, Contractor-Operated f a c i l i t y  f o r  a l l  uprounding (AIJR) 
of Phoenix missile. 

- Overhaul, r e p a i r ,  and modify, towed and se l f -p rope l l ed  howitzers .  

- Teamed wi th  United Defense, LP t o  produce M109A6 Pa lad in  Howitzer. 

1.3 COMMISSION RECOMMENDATION. The BRAC 93 Commission recommended and 
t h e  P r e s i d e n t  and Congress approved the  fol lowing concerning LEAD. (BRAC 
93 Pub l i c  Law). 

"The Commission f i n d s  t h e  S e c r e t a r y  of  Defense devia ted  s u b s t a n t i a l l y  from 
f i n a l  c r i t e r i a  1 and 4. The re fo re ,  t h e  Commission r e j e c t s  the  Secre tary ' s  
recommendation on Let te rkenny Army Depot, PA, and i n s t e a d ,  adop t s  t h e  
fo l lowing recommendation: Let te rkenny Army Depot w i l l  remain open. 
Consol ida te  t a c t i c a l  m i s s i l e  maintenance a t  t h e  depot  as o r i g i n a l l y  planned 
by t h e  Department of Defense i n  t h e  T a c t i c a l  ~ i s s i l e  ~ a i n t i i n a n c e  
Consol ida t ion  -- Plan  f o r  Let te rkenny Army Depot, 31  January 1992 ( r e v i s e d  - 30 
Apr i l  1992). Add t a c t i c a l  missile maintenance workload c u r r e n t l y  be ing  -- 
accomplished by the  Marine Corps L o g i s t i c s  Base Barstow, C a l i f o r n i a ,  t o  t h e  
c o n s o i i d a t i o n  plan.  Reta in  a r t i l le ry  workload a t  Letterkenny.  The 
Commission f i n d s  t h i s  recommendation is c o n s i s t e n t  with t h e  f o r c e - s t r u c t u r e  
p lan  and f i n a l  c r i t e r i a . "  

1.4 SECTION 8112 OF THE DOD APPROPRIATION ACT FOR FISCAL YEAR 1994. The 
Act provides  t h a t :  Notwithstanding any o t h e r  p rov i s ion  of law, and i n  
accordance w i t h  Sec t ion  2905 of  t h e  Defense Base Closure and Realignment 
Act of 1993, Pub l i c  Law 
101-510, DOD s h a l l  proceed w i t h  i ts  implementation of t h e  1993 
Defense Base Closure and Realignment Commission recommendation concerning 
c o n s o l i d a t i o n  of t a c t i c a l  m i s s i l e  maintenance a t  Let te rkenny Army Depot. 

1.5 DIJSD-(Logistics) Guidance. On 19 Apr 94 MG(R) James R. Klugh, Deputy 
IJnder S e c r e t a r y  of  Defense ( L o g i s t i c s ) ,  DUSD-L, i s s u e d  guidance at  
enc losu re  1 t o  t h e  IJnder S e c r e t a r i e s  of t he  M i l i t a r y  Departments on 
t a c t i c a l  m i s s i l e  conso l ida t ion .  Th i s  guidance noted t h a t  t h e  BRAC 93 
recommendation is  binding and reaf f i rmed by s e c t i o n  8112 of t h e  1994 DoD 
Appropr ia t ions  Act. Fu r the r ,  t h e  t a c t i c a l  m i s s i l e  workloads s p e c i f i e d  by 
the  Commission must be conso l ida t ed  a t  Let te rkenny,  t o  i n c l u d e  systems 
" c u r r e n t l y  maintained i n  t h e  p r i v a t e  s e c t o r ,  u n l e s s  one of t h e  p rov i s ions  
i n  t h e  p l an  providing f o r  cont inuous  maintenance i n  t h e  p r i v a t e  s e c t o r  
a p p l i e s .  A Department choosing t o  no t  conso l ida t e  an a f f e c t e d  system a t  
Let te rkenny must n o t i f y  DIJSD-L and provide  suppor t ing  j u s t i f i c a t i o n . "  

1.6 CONCEPT OF OPERATION. Conso l ida t e  Department of Defense t a c t i c a l  
missile maintenance workload a t  LEAD. 

1.7 TACTICAL MISSILE SYSTEM TRANSITION SCHEDlJLE . 



1.7.1 This  plan was developed w i t h  t h e  i n t e n t  of accomplishing workload 
t r a n s i t i o n  a t  t h e  earliest reasonable  t imes i n  o rde r  t o  opt imize  t h e  
e f f i c i e n c i e s  from c o n s o l i d a t i o n s  whi le  main ta in ing  maximum m i s s i l e  system 
read iness .  Receip t  of BRAC funding i s  c r u c i a l  t o  t h e  t ime ly  execut ion  of 
schedules.  

1.7.2 A T r a n s i t i o n  mi les tone  schedule  w a s  developed f o r  each system. 
These schedules  d e p i c t  t h e  elements necessary  t o  achieve  c a p a b i l i t y  a t  
LEAD. There w i l l  be a F i r s t  Article T e s t  (FAT) conducted a t  LEAD a f t e r  a l l  
o t h e r  t r a n s i t i o n  elements  (movement/acquisi t ion of equipment, recru i tment  
and t r a i n i n g  of pe r sonne l ,  movement of a s s e t s  and r e p a i r  p a r t s ,  e t c . )  have 

I been accomplished. A FAT i s  t h e  v e r i f i c a t i o n  process  of performing t h e  
i n i t i a l  o v e r h a u l l r e p a i r  of a  t y p i c a l  depot  cand ida te .  Successfu l  
accomplishment of t h e  FAT s i g n a l s  t h a t  f u l l  c a p a b i l i t y  has  been e s t a b l i s h e d  
a t  LEAD t o  t h e  s a t i s f a c t i o n  of t he  customer and LEAD is  prepared t o  accept  
t h e  f u l l  workload f o r  t h e  m i s s i l e  system as i d e n t i f i e d  by t h e  customers 
( i n c l u d e s  both peacetime and wartime). Depending on t h e  complexity of t he  
system, t h e  FAT process  may be extended over s e v e r a l  q u a r t e r s  t o  
accommodate the  t e s t i n g  of m u l t i p l e  assemblies/components; The system 
manager may waive t h e  FAT o r  r eques t  a  v a l i d a t i o n /  v e r i f i c a t i o n  of LEAD'S 
c a p a b i l i t y  i n  l i e u  of t h e  FAT. A s  soon a s  LEAD has  demonstrated t h e i r  
c a p a b i l i t y  f o r  a  p a r t i c u l a r  assembly, t h e  workload f o r  t h a t  i tem w i l l  begin 
t o  be accomplished a t  LEAD. A Mission T r a n s i t i o n  F i r s t  A r t i c l e  Tes t  c h a r t  
i s  provided at  enc losu re  2 which shows t h e  planned F i r s t  A r t i c l e  Tes t  d a t e s  
f o r  each system. 

1.7.3 The BRAC Commission d iscussed  t h e  p o s s i b i l i t y  of fou r  o l d e r  systems 
n o t  t r a n s i t i o n i n g  t o  LEAD due t o  p o t e n t i a l  r e t i r emen t  i n  t h e  near  f u t u r e .  
These systems a r e :  S h i l l e l a g h ,  Land Combat Support  System (LCSS), 
Chaparra l ,  and t h e  ANITSQ-73. This  p l an  recognizes  and s u p p o r t s  t h e  i n t e n t  
of t h e  BRAC Commission t o  t r a n s i t i o n  a l l  DOD t a c t i c a l  m i s s i l e  maintenance 
t o  LEAD. H i s t o r i c a l l y ,  t h e r e  a r e  many f a c t o r s  which have inf luenced t h e  
r e t i r e m e n t  of systems from t h e  Army inventory  ( l a c k  of funding f o r  
replacement s y s  tems, changes i n  t h e  t h r e a t  environment, 
modif ica t ions /upgrades  of t h e  e x i s t i n g  system, e t c . ) .  I n  Ju ly  94 t h e  
Chairman of t h e  TMC-JSWG approved t h e  fo l lowing d i s p o s i t i o n  of t hese  
systems. The S h i l l e l a g h  and LCSS w i l l  t r a n s i t i o n  t o  LEAD NLT 4FQ FY96. 

/ The Chaparral  w i l l  r e t i r e  a t  RRAD and t h e  ANITSQ-73 w i l l  retire at  TOAD. 

1.8 CONSTRIJCTION. New c o n s t r u c t i o n  is  not  requi red  s i n c e  LEAD has  enough 
space  under roof t o  accomplish the  expanded mission.  However, upgrades of 
some c u r r e n t  f a c i l i t i e s  w i l l  be r equ i r ed .  Two c o n s t r u c t i o n  p r o j e c t s  f o r  
RRAD t o t a l l i n g  $1.4M were canceled s i n c e  a r t i l l e r y  is  s t a y i n g  a t  LEAD. 

1.8.1 MINOR CONSTRIJCTION. Four minor c o n s t r u c t i o n  p r o j e c t s  t o t a l l i n g  
$.305M a r e  requi red .  The p r o j e c t s  a r e  planned t o  be completed by t h e  t h i r d  
q u a r t e r  of FY94. 

1.8.2 MILITARY CONSTRIJCTION (MILCON). Severa l  MILCON p r o j e c t s  t o t a l l i n g  

t $4.991M a r e  scheduled f o r  award i n  FY94. Add i t iona l ly ,  one MILCON p r o j e c t  
t o t a l l i n g  $1.7M i s  scheduled t o  be awarded i n  FY95. 



1.9 EQUIPMENT. Equipment requi red  t o  suppor t  t h e  t a c t i c a l  m i s s i l e  
conso l ida t ion  w i l l ,  t o  t h e  maximum e x t e n t  p o s s i b l e ,  be t r a n s f e r r e d  from t h e  
l o s i n g  i n s t a l l a t i o n .  Equipment a c c o u n t a b i l i t y  w i l l  be maintained according 
t o  s e rv i ces ' r egu la t ions  and procedures.  The procurement of new equipment 
t o  suppor t  t h e  mis s ion  t r a n s f e r  w i l l  be he ld  t o  t h e  minimum necessary  t o  
r e p l a c e  equipment t h a t  cannot t r a n s f e r  because of obsolescence o r  
cont inuing  need a t  t h e  l o s i n g  i n s t a l l a t i o n .  

1.10 FINANCIAL SIJMMARY. 

1.10.1 The t o t a l  c o s t  ( a l l  Se rv ices )  f o r  implementing TMC i.s $41.902M 
(excluding  the  c o s t  of schedule pending systems i d e n t i f i e d  i n  para 
4.3.3.3). A summary o f  one time c o s t s  by element by f i s c a l  year  i s  
a t t a c h e d  a t  enc losu re  3.  A breakout  of BRAC c o s t  by s e r v i c e ,  by f i s c a l  
year  i s  a t  enc losu re  4. DoD i n f l a t i o n  guidance da ted  3 Mar 93 was used t o  
e x p r e s s  one time c o s t s  i n  cu r ren t  yea r  ( t h e n  year )  d o l l a r s  using compound 
indexes  f o r  both enc losu res  3 and 4. 

1.10.2 Of f i ce  of t he  A s s i s t a n t  S e c r e t a r y  of Defence f o r  Economic Secur i ty  
i s sued  TMC funding  guidance t o  a l l  S e r v i c e s  on 3 May 94. This  guidance is 
a t  enclosure  5. 

1.11 ASSIMPTIONS 

1.11.1 The Implementation Plan  development i s  based on t h e  fo l lowing 
assumptions: 

1) S u f f i c i e n t  funds w i l l  be made a v a i l a b l e  f o r  execut ion .  
2 )  LEAD w i l l  be g iven  a u t h o r i t y  t o  f i l l  vacant  p o s i t i o n s  from 

e x t e r n a l  sources  i n  suppor t  of m i s s i l e  conso l ida t ion .  
3 )  Army w i l l  i n c r e a s e  manpower a u t h o r i z a t i o n s  f o r  LEAD commensurate 

wi th  manpower requi rements  needed t o  suppor t  programmed workload a s soc ia t ed  
wi th  m i s s i l e  conso l ida t ion .  

4 )  Adequate s k i l l s  w i l l  be obta ined  from l o s i n g  SORs o r  through 
t r a i n i n g  programs f o r  c u r r e n t  LEAD employees. 

5 )  Personnel  a c t i o n s  r e s u l t i n g  from Base Realignment w i l l  occur 
du r ing  t h e  rea l ignment  period FY94-FY97. The impact of any Base 
Realignment r e l a t e d  Reduction-in-Force dur ing  t h i s  per iod  w i l l  be included 
i n  t h e  t a l l y  of  depot /Source  of Repair  e l imina t ions .  

6 )  Defense L o g i s t i c s  Agency (DM) w i l l  be r e s p o n s i b l e  f o r  t he  des ign ,  
funding ,  and c o n s t r u c t i o n  of any DLA f a c i l i t i e s  t o  suppor t  t h i s  real ignment 
a c t i o n .  The DLA w i l l  p l a n  f o r  and accomplish t h e  t r a n s f e r  of personnel  and 
material t o  suppor t  t h i s  real ignment a c t i o n .  

7 )  E x i s t i n g  f a c i l i t i e s  w i l l  be u t i l i z e d  t o  t h e  maximum e x t e n t  
p o s s i b l e  a t  LEAD. New f a c i l i t i e s  a r e  not  r equ i r ed  and a l t e r e d  f a c i l i t i e s  
w i l l  be s i zed  on ly  t o  accommodate workload t r a n s f e r  t o  LEAD. A l l  of t he  
above w i l l  be accomplished i n  a  t ime ly  manner t o  meet missile system 
t r a n s i t i o n  schedules .  A s  time p rogres ses  t r a n s i t i o n  schedules ,  funding 
requirements ,  and o t h e r  elements of t h i s  implementation p l an  w i l l  a d j u s t  t o  
f u t u r e  r e a l i t i e s .  Follow-on m i s s i l e  system s p e c i f i c  T r a n s i t i o n  Plans  w i l l  
add res s  and a d j u s t  t h i s  Implementation P lan  i n  more d e t a i l .  
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SUR3ECT: T a c t i c a l  Missi1.e C o n s o l i d a t i o n  

The 1993 Defense  Base Closure and Real ignment  
Commission made a binding recommendation regarding 
L e t ~ t e r k e n n y  A r m y  Dopot that stated,  ". . .Consolidate 

. tactical-mlssile mclfrltenance at t h e  depot as -originally 
planned  by t h e  Department of Defense  i n  t h e  Tactical Missile 
Maintenance  C o n s o l i d a t i o n  P l an  f o r  Letterkenny A r m y  Depot, 
31 January 1992 (revised 30 A p r i l  1992). Add tactical- 
m 5 s s i l e  ma in tenance  workload currently being  accolirpl ished by 
t h e  Marine Corps 1.ogistics Base Barstow, C a l i . f o r n i a ,  t o  the 
c o n s o l i d a t i o n  p l a n . "  T h i s  recommendation was t h e n  reaffirmed 
i n  s e c t i o n  8112 of t h e  Department of Defensc Appropr iaLior \s  
A c t ,  1994.  

Depot ma j n t e k a n c a  work loads  on t h e  t ac t ica l  missile 
s y s t e m s  t h ~ ~  w e r e  identified i n  the p l a n  specified by t h e  
BRAC Comnission must  b e  c o n s o l i d a t e d  a t  Lettcrkenrly Army 
Depot. T h i s  inc l .udes  t h o s e  systenrs t h a t  are c u r r e n t l y  
m a i n t a i n e d  i n  the private s e c t o r ,  u n l e s s  one of t h e  
p r o v i s i o n s  i n  t h e  p l a n  providing. f o r  cont.lniiou,s ma in t ena t l co  
i n  the private  sector applies. A Department choosing to not 
c o n s o l i d a t e  an a f f e c t e d  system a t  Letterkenny must  n o t i f y  
t h i s  o f f i c e  and p r o v i d e  supporLing  j u s t i f . i . c a t i o n .  

&/&- % i  el u  oil 
/ Deputy undex7secretary 

of Defense ( L o g i s t i c s )  

Enclosure 1 
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TMC NONRECURRING COSTS 
(ALL SERVICES) TOTAL 

ONE-TIME 
1 

FY FY FY ' FY FYFY FY ALL 
IMPLEMENTATION 93 94 95 96 97 98 99 YEARS 
COSTS: MDEP 

MILITARY CONSTRUCTION 0 4991 1700 0 0 0 0  6691 

FAMILY HOUSING 

CONSTRUCTION 

OPERATIONS 

ENVIRONMENTAL 0 0 0 0 0 0 0  0 

MILITARY PERSONNEL 0 0 

m 
OTHER 

P 
0 2117 2541 8 4 0 0 0  4742 

0 

: 
1 : REVENUE FROM LAND SALES 0 0 0 0 0 0 0  0 

TOTAL COSTS 
FUND-1 





TOTAL NONRECURRING COST 
BY SERVICE $M 

(AS OF 15 SEP 94) 

" * INCLUDES EACH SERVICE PORTION OF TOTAL DLA COSTS $1.480M FOR 
P 
0 z SERVICE TRANSFER OF INVENTORY 

a .b * * INCLUDES $l.2M USAF ICS FOR MAVERICK 
ISSUE22 

SERVICE 

ARMY 

AIR FORCE 

NAVY 

(INCL USMC) 

TOTAL 

CHART 12 OF 25 

FY94 

15.428 

0.000 

2.032 

17.460 

FY95 

17.072 

4.71 4 +Jk 

0.951 

22.737 

FY96 

1.553 

0.1 52 

0.000 

I 

1.705 

FY97 

0.000 

0.000 

0.000 

0.000 

TOTAL 

* 34.053 

4.866 

* 2.983 

41.902 





OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
3300 DEFENSE PENTAGON 

WASHINGTON.DC20301~3300 , 

0 S MAY 1994 
ECONOMIC SLCURI11 

MEI4ORPlJDUM FOR ASSISTANT SECRETARY OF THE S;RMY ( INSTALLATIONS, 
LOGISTICS AND ENVIRONMENT) 

ASSISTANT SECRETARY OF THE NAVY (INSTALLATIONS AND 
ENVIRONMENT) 

ASSISTANT SECRETARY OF THE AIR FORCE (MliNPO'WER, 
RESERVE AFFAIRS, INSTALLATIONS AND EWIRCNI~ENT 1 

SUBJECT: Tactical Missile Maintenance Consolidation Funding 

The 1993 Defense Base Closure and Realignment commission has 
made a binding recommendation that Letterkenny-Army Depot (LPUAD) 
remain open and that tactical missile maintenance be consolidated 
at the depot as originally planned by the DoD in the T a c t i c a l  
M i s s i  1 e filaintenance ~onsolida t ion Plan for Let terkenny Army 
D*pot, January 31, 1992 (revised April 30, 1992), The 
recom~iendation also added the tact ical  missile maintenance 
workload being accomplished by the Marine Corps Logistics Base, 
Earstow, California, to the plan. 

Military Departments will program and fund the resources 
required to implement the tactical missile maintenance 
consolidation to LEAD as delineated in the consolidation plan. 
Section 4 of the plan established a funding strategy and 
responsibilities which were developed as guidelines by a joint 
working group on which each Military Department was represented. 

Any interim contractor support costs should be considered as 
being associated with the downtime due to transition to LELD and 
will be funded by the Military Department which is the  current . 
source of repair. The Army is working to accelerate the 
implementation which should reduce maintenance downtime and 
lessen the impact of the transition. 

/&f$L o ert E. Bay . 
Deputy Assistant Secretary of Defense 
for Economic Reinvestment and 
Base Realigt~vent and Closure 

Encl 5 
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2.1 RATIONALE. This  s e c t i o n  d e s c r i b e s  the  manpower changes expected a t  
LEAD r e s u l t i n g  from passage of t h e  Base Realignment and Closure  1993 (BRAC 
93) law. 

2.2. BASELINE. Department of  t h e  Army (DA) e s t a b l i s h e d  the  unadjusted 
Summer FY92 Army S t a t i o n i n g  and I n s t a l l a t i o n  Plan  (ASIP) FY94 column as t h e  
Manpower Base l ine  f o r  t h e  LEAD rea l ignment .  

2.2.1 The t o t a l  LEAD manpower b a s e l i n e  was 100 m i l i t a r y  and 4,234 I c i v i l i a n s ,  i n c l u d i n g  a l l  t e n a n t s .  Subsequent t o  t h e  d a t e  t h e  b a s e l i n e  w a s  
e s t a b l i s h e d ,  1 m i l i t a r y  and 530 c i v i l i a n  a u t h o r i z a t i o n s  were t r a n s f e r r e d  t o  
DLA. The o t h e r  t e n a n t s  t o t a l  82  m i l i t a r y  and 1,245 c i v i l i a n  spaces .  The 
t r a n s f e r  of HQDESCOM t o  t h e  I n d u s t r i a l  Operat ions Command at  Rock I s l a n d  
Arsenal  and t h e  r e t e n t i o n  of SIMA-E a t  LEAD a r e  o u t s i d e  t h e  scope of t h i s  
Implementation Plan .  DLA and t h e  o t h e r  t enan t s  a r e  not  addressed i n  t h i s  
BRAC 93 rea l ignment  package and w i l l  no t  be addressed i n  t h e  Migra t ion  
Diagrams o r  t h e  Schedule of Manpower Changes. 

2.2.2 Force S t r u c t u r e  changes, un re l a t ed  to  BRAC 93, w i l l  -reduce LEAD 
m i l i t a r y  by 7  a u t h o r i z a t i o n s  and i n c r e a s e  the  c i v i l i a n  a u t h o r i z a t i o n s  by 
88. The n e t  a d j u s t e d  b a s e l i n e  used f o r  planning t h e  LEAD B ~ C  93 
real ignment is  10 m i l i t a r y  and 2,547 c i v i l i a n s .  

2.3 TRANSFERS. 

2.3.1 This  p lan  i n c o r p o r a t e s  requirements  f o r  manpower a u t h o r i z a t i o n s  f o r  
workload t r a n s f e r r i n g  t o  LEAD from ANAD, RRAD, Naval Av ia t ion  Depot 
Alameda, CA; Naval Avia t ion  Depot Norfolk,  VA; Ogden A i r  L o g i s t i c s  Cen te r ,  
H i l l  AFB, 11T and Marine Corps L o g i s t i c s  Base, Barstow, CA; and requirement 
of manpower a u t h o r i z a t i o n s  t o  accomplish workload t r a n s f e r r i n g  t o  LEAD from 
c o n t r a c t  sources.  Manpower requi rements  a r e  i d e n t i f i e d  t o  suppor t  Missile 
Maintenance Consol ida t ion  a t  LEAD. 

2.3.2 Manpower requirements  i d e n t i f i e d  f o r  t r a n s f e r  a r e  based on f i r s t  
f u l l  yea r  of t r a n s i t i o n .  Requirements a r e  based on d i r e c t  l a b o r  hours  
converted t o  manyears (1615/workyear) p lus  a f a c t o r  f o r  i n d i r e c t  plus base  
ops suppor t  (average  12%). F l u c t u a t i o n s  i n  workload a f t e r  t he  f i r s t  f u l l  
year  of t r a n s i t i o n  w i l l  be accomplished through over t ime,  temporary 
employment, and o t h e r  management prerogat ives .  

2.4 FORCE STRITCTIJRE CHANGES. The ASIP p r o j e c t s  an i n c r e a s e  of 88 c i v i l i a n  
spaces  i n  FY95. Add i t iona l ly ,  a r educ t ion  of 7  m i l i t a r y  spaces  w i l l  be 
taken dur ing  FY95 t o  r e c o n c i l e  t h e  FY92 Summer ASIP FY94 column t o  FY97, 
t h e  f i n a l  yea r  of BRAC 93 a c t i o n s .  S ince  these a c t i o n s  a r e  un re l a t ed  t o  
BRAC 93, an  adjus tment  t o  t h e  manpower base l ine  was made and t h e r e  w i l l  be 
no f u r t h e r  r e f e rence  t o  t h e s e  o r  any o t h e r  non-BRAC 93 a c t i o n s .  

2.5 ELIMINATIONS. Implementat ion of t h e  BRAC 93 M i s s i l e  Maintenance 
Consol ida t ion  at  LEAD w i l l  r e s u l t  i n  t h e  e l imina t ion  of c i v i l i a n  spaces  at  
ANAD and TOAD. Add i t iona l  e l i m i n a t i o n s  may be achieved at  Naval Av ia t ion  
Depot Alameda, CA; Naval Weapons S t a t i o n  Seal  Beach, CA; Naval Av ia t ion  
Depot Norfolk, VA; Ogden A i r  L o g i s t i c s  Center ,  H i l l  AFB, 1JT; and Marine 



C o r p s  L o g i s t i c s  B a s e ,  B a r s t o w ,  CA. 

I 2 .6  MANPOWER BASELINE FY94. S e e  A p p e n d i x  A. 

2 .7  SCHEDIJLE OF MANPOWER CHANGES. S e e  A p p e n d i x  B. 
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3.1  INTRODUCTION. This section describes the expected impact on civilian 
personnel as a result of Base Realignment and Closure (BRAC) 
recommendations to consolidate Department of Defense (DOD) tactical missile 
maintenance at Letterkenny Army Depot (LEAD). 

3 2  ASSUMPTIONS. 

3.2 .1  Letterkenny Army Depot will be realigned in accordance with the BRAC 
Commission recommendations and all pertinent DOD instructions. Department 
of Defense tactical missiles will be transferred to LEAD. 

3.2 .2  Since LEAD already performs tactical missile maintenance, the 
startup assumption was that the DOD missile consolidation is not a transfer 
of function. However, there are some missile peculiarities that need to be 
considered. Headquarters, U.S. Army Materiel Command/~eadquarters, 
Department of the Army has recommended that all efforts be made to reach a 
consensus at the lowest possible level on the  mission realignment issue 
for each depot transitioning missile systems to LEAD. If current SOR/LEAD 
agreement is not achieved by target dates established by LEADJHQDESCOM, a 
final decision will be made at a later date based on submission of the 
following data to the HQDESCOM Personnel Office: 

l a. Occupational skills/grades of mission workers 

I b. Mission and Function Statements 

I c. Federal supply class of transitioning workload 

3 .3  ESTIMATED CIVILIAN EMPLOYEE IMPACTS. , 

3 .3 .1  Recruitment needs will be based on projected workload transitioning 
to LEAD. The recruitment will be accomplished in phases as the workload is 
transferred to LEAD. 

1 3.3.2 Recruitment will initially target SOR installations through use of 
recruitment visits to solicit applications of employees associated with the ' workload transfer. This effort may be supplemented by merit 
promotion/placement and recruitment for hard-to-f ill positions. 
Reassignments of employees associated with the workload transfer have been 
approved as an exception 
to DOD Priority Placement Program (PPP) procedures. Recruitment 
of fully qualified system specific technicians may, potentially, reduce 
training costs and speed up the transition process. 

3.3 .3  DOD PPP will be used as required to fill from sources other than the 1 SOR. 

3.3 .4  Individuals recruited from or trained at current SOR will serve as a 
cadre to: 

I a. Train additional LEAD Electronics Technicians and Electrical 



Measurement Equipment Mechanics. 

b. Oversee the  t r a n s i t i o n i n g  of equipment and assist wi th  
es tab l i shment  of c a p a b i l i t y  a t  LEAD. 

c .  Provide  system unique On- the - JobTra in ing  (OJT) a t  LEAD. 

3.3.5 The remaining p o s i t i o n s  w i l l  be f i l l e d  through a  combination of 
reassignment of journeyman t e c h n i c i a n s  and use  of m e r i t  promotion 
announcements. These sou rces  w i l l  be supplemented by programs such a s  
Disabled Veterans ,  VRA e l i g i b l e s ,  and o t h e r  voluntary  a p p l i c a n t s .  

3.3.6 Au thor i za t ions  o r  o v e r h i r e  a u t h o r i t y  f o r  an equ iva len t  number of 
manyears w i l l  be used t o  accomplish t h e  i n t e r s e r v i c e  workload. I f  
a u t h o r i z a t i o n s  a r e  not forthcoming,  LEAD must be r e l eased  from manpower 
c o n s t r a i n t s  t o  suppor t  t h e  i n t e r s e r v i c e  workload. 

3 . 3 . 7  Personnel  expenses incu r red  w i t h  the  t r a n s f e r  of workload w i l l  be 
funded as d e l i n e a t e d  i n  Sec t ion  8. F i n a n c i a l  Management P lan .  

3.3.8 Although LEAD has a large number of h ighly  s k i l l e d  e l e c t r o n i c s  
t echn ic i ans ,  advanced e l e c t r o n i c s  t r a i n i n g  w i l l  be provided f o r  l e s s  
experienced employees i n  t h e  e l e c t r o n i c s  f i e l d .  Local  sou rces ,  i nc lud ing  
junior  c o l l e g e s ,  w i l l  p rovide  t h e  t r a i n i n g  except f o r  t h e  Standards  of 
Workmanship and MIL Std 2000 t r a i n i n g ,  which a r e  government courses .  The 
Advanced E l e c t r o n i c s  cour se  w i l l  i n c l u d e  240 hours  of i n s t r u c t i o n  i n  
advanced e l e c t r o n i c s ,  wi th  emphasis on d i a g n o s t i c  t e s t i n g  and 
t roubleshoot ing .  

3.3.9 Advanced system t r a i n i n g  w i l l  be provided v i a  c o n t r a c t o r  o r  defense  
schools  o r  s t r u c t u r e d  OJT. 

3.3.9.1 F a m i l i a r i z a t i o n  w i t h  Army m i s s i l e  systems may be provided by the  
1J.S. Army M i s s i l e  and Munit ion School ,  Redstone Arsenal ,  Alabama, t o  
i nc lude  d i r e c t  suppor t  and gene ra l  suppor t  maintenance. Theory of 
ope ra t ion  and r e p a i r  t r a i n i n g  may be  provided by c o n t r a c t .  I n  a d d i t i o n ,  
system s p e c i f i c ,  supe rv i sed ,  s t r u c t u r e d  OJT w i l l  be u t i l i z e d  a t  t h e  c u r r e n t  
SOR. 

3.3.9.2 Tra in ing  f o r  i n t e r s e r v i c e  m i s s i l e  systems may be  con t r ac t ed .  
System s p e c i f i c  t r a i n i n g  a t  t h e  c u r r e n t  SOR w i l l  a l s o  be u t i l i z e d .  During 
t h e  development of t h e  T r a n s i t i o n  P lan ,  
s p e c i f i c  p lans  f o r  course  development and agreements f o r  s t r u c t u r e d  OJT 
suppor t  w i l l  be completed. The c u r r e n t  SORs have i n d i c a t e d  an a b i l i t y  t o  
support  s t r u c t u r e d ,  in-shop OJT f o r  most systems. 

3.3.9.3 I n  g e n e r a l ,  approximate ly  one-third of t he  E l e c t r o n i c  Technic ians  
and E l e c t r i c a l  Measurement Equipment Mechanics, p l u s  a t  l e a s t  one 
E l e c t r i c a l  I n t e g r a t e d  System I n s p e c t o r  and Qual i ty  Assurance S p e c i a l i s t  per  

I system w i l l  r e c e i v e  t r a i n i n g .  Twenty-five percent  of t h e  people fo rma l ly  
t r a ined  w i l l  r e c e i v e  a d d i t i o n a l  t r a i n i n g  a t  t h e  c u r r e n t  SOR. The remaining 
E l e c t r o n i c / ~ l e c t r i c a l  Mechanics w i l l  r e c e i v e  s t r u c t u r e d  OJT a t  LEAD. The 



number of people requiring training w i l l  be system spec i f ic  and detailed in  
the system transition plan.. 

3 .3 .9 .4  Detailed training plans w i l l  be provided i n  the individual system 
Transition Plans. 
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4.1 INTRODUCTION. 

4.1.1 This  s e c t i o n  provides t h e  gene ra l  s t r a t e g y  f o r  t h e  
r e a l i g n m e n t / t r a n s i t i o n  of t h e  a f f e c t e d  mission(s)  from t h e  c u r r e n t  SOR t o  
LEAD. It provides  t h e  assumptions and conventions,  which were key t o  t h e  
development of t h e  Mission T r a n s i t i o n  Timelines. 

4.1.2 The Mission T r a n s i t i o n  Timelines were developed by t h e  system 
managers, l o s i n g  SOR, MICOM, HQDESCOM ILS, Maintenance, Engineer ing ,  
Resource Management, I n d u s t r i a l  Risk,  S t r a t e g i c  Business O f f i c e ,  and LEAD. 

4.1.3 The Opera t ions  Plan  is  w r i t t e n  a t  t h e  summary l e v e l .  The in fo rma t ion  
conta ined  i n  t h e  P lan  was developed i n  cooperat ion w i t h  t h e  a f f e c t e d  
Se rv ices ,  MSCs, PEO/PMS, and DLA. It is the  nucleus f o r  t h e  d e t a i l e d  
t r a n s i t i o n  p l ans ,  which are t h e  management b lue-pr in t  f o r  t h e  execut ion  of 
t h e  system t r a n s i t i o n s .  Each t a c t i c a l  m i s s i l e  system being conso l ida t ed  
w i l l  have an  i n d i v i d u a l  t r a n s i t i o n  plan.  

4.2 RESPONSIBILITIES. 

- Provide  d a t a  on systems and workload t o  be conso l ida t ed  a t  LEAD. 

- A s s i s t  i n  i d e n t i f y i n g  equipment t o  be t r a n s f e r r e d  t o  LEAD. 

- Provide  a s s i s t a n c e  t o  t r a n s f e r  equipment. 

- Provide  OJT f o r  LEAD personnel .  

4.2.2 LEAD 

I 
- Hire  and t r a i n  personnel  as necessary  t o  e s t a b l i s h  c a p a b i l i t y  and 

c a p a c i t y  f o r  each system. 

- P a r t i c i p a t e  f u l l y  i n  t h e  development of Implementat ion and 
T r a n s i t i o n  Plans .  

- Prepare  and submit F a c i l i t y  Engineering P r o j e c t s  (FEPs) and 
M i l i t a r y  Cons t ruc t ion  (MILCON) p r o j e c t s .  

- Prepare  environmental  documents. 

- Prepare  and submit equipment procurement documentation. 

- Coordina te  packing, sh ipp ing ,  r e i n s t a l l a t i o n ,  and 
c a l i b r a t i o n  of equipment. 

- Maintain a t a c t i c a l  m i s s i l e  conso l ida t ion  planning cell  w i t h  a 
p o i n t  of c o n t a c t  f o r  each system. 



4 . 2 . 3  HQDESCOM 

4 . 2 . 3 . 1  DEPUTY CHIEF OF STAFF FOR INTEGRATED LOGISTIC SIJPPORT 

- Serve as execu t ive  s e c r e t a r y  f o r  t he  TMC-JSWG. 

- Pub l i sh  approved TMC implementat ion p lan  

- Perform as T r a n s i t i o n  Team Leader fo r  Non-Army systems. 

- Provide t e c h n i c a l  suppor t  f o r  t he  TMC-JSWG i n  accordance wi th  
approved c h a r t e r  . 

- A s s i s t  i n  t h e  development of Army t r a n s i t i o n  p l ans  as the  DESCOM 
po in t  of con tac t .  

- Manage t h e  execut ion  of system t r a n s i t i o n s .  

4  2 . 3 . 2  DCS FOR STRATEGIC PLANNING 

- Coordina te  BRAC funding  i s s u e s .  

- Administer  and account  f o r  a l l  BRAC t r a n s i t i o n  funding t o  a degree  
s u f f i c i e n t  f o r  an  e x t e r n a l  formal  a u d i t .  

- Perform as HQDESCOM f o c a l  p o i n t  f o r  a l l  incoming BRAC t a s k i n g s  and 
o f f i c i a l  HQDESCOM d a t a / i n f o r m a t i o n  r e l e a s e s  t o  e x t e r n a l  sou rces .  

4 . 2 . 3 . 3  DEPIJTY CHIEF OF STAFF FOR ENGINEERING 

- Manage Minor Cons t ruc t ion  and MILCON p r o j e c t s  and provide  updated 
s t a t u s  as r equ i r ed .  

- Manage equipment procurements ,  t r a n s f e r s ,  and i n s t a l l a t i o n .  

- Resolve a l l  i s s u e s  a s s o c i a t e d  w i t h  f a c i l i t i e s  and equipment. 

4 . 2 . 3 . 4  DEPUTY CHIEF OF STAFF FOR MAINTENANCE 

- I d e n t i f y  t r a n s i t i o n  workload,  provide  updated workload f i g u r e s  a s  
r equ i r ed ,  and make necessary  Procurement Request Order Number (PRON) 
changes t o  e f f e c t  t r a n s i t i o n .  

I - Coordina te  changes t o  t h e  automated r e t u r n  i tems l i s t  (ARIL). 

I - S t a f f ,  manage and c o o r d i n a t e  q u a l i t y  requi rements ,  i .e.,  F i r s t  
A r t i c l e  Tes t  (FAT), i n i t i a l  r econd i t ion ing  t e s t ,  r e s o l v e  problems w i t h  t e c h  
d a t a ,  etc. 

- Ensure t h a t  workload is  d i r e c t e d  t o  LEAD i n  consonance wi th  t h e  
approved t ime l ine  t r a n s i t i o n  schedules .  



4.2.3.5 DEPIJTY CHIEF OF STAFF FOR INDUSTRW; RISK MANAGEMENT 

- Ensure r e g u l a t o r y  compliance f o r  environmental ,  s a f e t y ,  
and s e c u r i t y  requi rements .  

- Resolve environmental ,  s a f e t y ,  and s e c u r i t y  i s s u e s  a t  l o s i n g  and 
ga in ing  depots  . 
4.2.3.6 DEPIJTY CHIEF OF STAFF FOR AMMIJNITION AND LOGISTICS OPERATIONS 

- Assist i n  r e s o l u t i o n  of i s s u e s  involving a l l  p e r t i n e n t  c l a s s e s  of I S U P P ~ Y .  

I - Review t r a n s i t i o n  p l ans  f o r  adequacy/accuracy t o  C las s  V 
requirements .  

- Support  t r a n s i t i o n  as requi red .  

4.2.3.7 DEPIJTY CHIEF OF STAFF FOR RESOURCE MANAGEMENT - 

- Develop mechanism t o  t r a c k  a l l  c o s t s  budgeted and expended i n  
suppor t  of t h e  t r a n s i t i o n .  

- Provide  po l i cy lgu idance  regard ing  funding and manpower i s s u e s .  

4.2.3.8 DEPIJTY CHIEF OF STAFF FOR PERSONNEL 

- I d e n t i f y  and r e s o l v e  personnel  i s sues .  

4.2.4 MICOM 

- Develop d e t a i l e d  t r a n s i t i o n  p l ans  f o r  Army systems. 

- A c t i v e l y  p a r t i c i p a t e  i n  a l l  t r a n s i t i o n  func t ions .  

I - I d e n t i f y  and suppor t  FAT requirements  f o r  Army systems. 

- Provide  t e c h n i c a l  d a t a  t o  ga in ing  depot. 

- Update automated management systems. 

4.2.5 PROGRAM/PROJECT/PRODUCT MANAGERS 

- Support  t r a n s i t i o n  as requi red .  

I - Ensure LEAD r e c e i v e s  c u r r e n t  Depot Maintenance Work Requirements 
(DMWRs) and T e s t  Program S e t  (TPSs). 

I 4.2.6 OTHER SERVICES 

- Assist i n  t h e  development of d e t a i l e d  t r a n s i t i o n  p l ans  f o r  t h e i r  



systems. 

- Provide d a t a  on systems and workload t o  be conso l ida t ed  a t  LEAD. 

- A s s i s t  i n  i d e n t i f y i n g  equipment t o  be t r a n s f e r r e d  t o  LEAD. 

- Provide a s s i s t a n c e  t o  t r a n s f e r  equipment. 

- Provide OJT f o r  LEAD pe r sonne l ,  as requi red .  

- Act ive ly  p a r t i c i p a t e  i n  a l l  t r a n s i t i o n  func t ions .  

- I d e n t i f y  and suppor t  FAT and r e p a i r  process c e r t i f i c a t i o n .  

- Support t r a n s i t i o n  a s  r equ i r ed .  

- Ensure LEAD r e c e i v e s  c u r r e n t  t e c h n i c a l  d a t a  and TPSs. 

4.2.7 DLA 

- Ensure g e n e r a l ,  c l a s s i f i e d ,  hazardous,  and/or  segregated  s t o r a g e  
a r e a s  a r e  a v a i l a b l e  t o  suppor t  t h e  T a c t i c a l  M i s s i l e  Consol ida t ion .  

I 

- Provide and coord ina t e  t h e  DLA a r e a s  of r e s p o n s i b i l i t y  i n  each 
system s p e c i f i c  t r a n s i t i o n  p lan .  

- Design, fund ,  and execu te  DLA p r o j e c t s .  

- Ensure adequate workforce w i l l  e x i s t  a t  DDLP t o  suppor t  t h e  
workload being t r a n s i t i o n e d  . 

- Evalua te ,  p l an ,  and execute  movement of necessary  wholesale s t o c k  
t o  suppor t  t h e  workload being t r a n s i t i o n e d  
t o  LEAD/DDLP. Th i s  i nc ludes  c o n t r a c t  systems scheduled f o r  t r a n s i t i o n  
which r e q u i r e  s t o r a g e  of l i f e t i m e  buys ( i .e . ,  20 y e a r s  of Class IX a s s e t s ) .  

4.2.8 Navy SPCC 

- Provide and coord ina t e  t h e  SPCC a r e a s  of r e s p o n s i b i l i . t i e s  i n  t h e  
a p p r o p r i a t e  T r a n s i t i o n  Plans .  

- I d e n t i f y ,  p l an ,  and c o o r d i n a t e  t he  movement of wholesa le  s t o c k  of 
SPCC managed items t o  LEAD t o  suppor t  system t i m e l i n e  schedules .  

- Designate LEAD a s  an au tho r i zed  u s e r  and au tho r i zed  source  of 
r e p a i r  f o r  system s p e c i f i c  SPCC managed items. 

- Assist i n  provid ing  c o n t i n u i t y  of requirements/usage da t a  du r ing  
t r a n s i t i o n s  from c u r r e n t  SOR t o  LEAD. 

- P a r t i c i p a t e  as Co-Principle w i t h  NAVAIR i n  t h e  DMISA wi th  LEAD i n  



t h e  r e p a i r  of SPCC managed r epa rab le s .  

- U s e  Demand His to ry  Analys is  (DHA) t r a n s a c t i o n  t o  c o l l e c t  
maintenance demands. 

4.3 CONCEPT OF OPERATIONS. 

4.3.1 The BRAC 93 Law d i r e c t s  DOD t o  conso l ida t e  DOD t a c t i c a l  missile 
maintenance a t  Let te rkenny Army Depot as o r i g i n a l l y  planned i n  t h e  T a c t i c a l  
M i s s i l e  Maintenance Consol ida t ion  P lan  (Green Book), J a n  92, ( r e v i s e d  A p r i l  
92) .  It a l s o  adds t a c t i c a l  m i s s i l e  maintenance workload c u r r e n t l y  be ing  
accomplished by t h e  Marine Corps L o g i s t i c s  Base,  Barstow, CA, t o  t h e  
c o n s o l i d a t i o n  plan.  Reta in  the  a r t i l l e r y  workload a t  Let terkenny.  The 
BRAC 93 window c o v e r s  t h e  period of FY94 t o  t h e  end of FY99, however 
Department of t h e  Army i n t e n t  is t h a t  BRAC 93 a c t i o n s  should be completed 
by t h e  end of  FY97. 

4.3.2 The t r a n s i t i o n s  of t a c t i c a l  m i s s i l e  systems t o  LEAD began i n  FY94 
and w i l l  be completed by t h e  end of FY97 w i t h  t h e  except ion  o f  s e l e c t e d  
i n t e r s e r v i c e  systems which cannot be completed u n t i l  FY98. The DOD M i s s i l e  
Consol ida t ion  a t  LEAD w i l l  i nc lude  Army, Navy, Marine Corps, and Air Force  
systems and t h e  r e l a t e d  Foreign M i l i t a r y  S a l e s  (FMS) and Reserve Component 
workload. 

4.3.3 To ensure  compliance wi th  BRAC 93 Law a r e c o n c i l i a t i o n  of Green Book 
systems was performed. This  r e c o n c i l i a t i o n  is provided i n  two formats .  

4.3.3.1 App C-1 shows t a c t i c a l  m i s s i l e s  systems i n  Green Book format. 

4.3.3.2 App C-2 provides  t h e  same r e c o n c i l i a t i o n ,  bu t  i n  an expanded 
format.  Systems a r e  l i s t e d  s t a r t i n g  wi th  the  e a r l i e s t  year  of t r a n s i t i o n .  

4.3.3.3 There a r e  f i v e  Green Book systems c u r r e n t l y  i n  a "schedule pending 
s t a t u s . "  The S e r v i c e s  r e spons ib l e  f o r  t h e  systems have not  planned 
t r a n s i t i o n  t o  LEAD. The s t a t u s  of t h e s e  systems w i l l  be updated p e r  t h e  
Serv ices '  response to  the  DUSD-I, memorandum t o  t h e  Irnder S e c r e t a r i e s  of t h e  
M i l i t a r y  Departments, Subjec t :  T a c t i c a l  Missile Consol ida t ion ,  19 Apr 94. 
See App. C-3. The systems a r e  l i s t e d  as fol lows:  

4.3.3.3.1 S Y S ~ ~ ~ I S O R :  StandardIRaytheon, General Dynamics 
Proponent : NAVSEA 

Green Book T r a n s i t i o n  Date: 1996 

4.3.3.3.2 sys tem/SO~:  TOW ( ~ F ~ ~ ) / ~ u g h e s  
Proponent: Army 
Green Book T r a n s i t i o n  Date: 1996 

4.3.3.3.3 System/SOR: H a r p o o n / ~ c ~ o n n e l l  Douglas 
Proponent : NAVAIR 
Green Book T r a n s i t i o n  Date: 1994 



Proponent: Army 
Green Book T r a n s i t i o n  Date: 1994 

4.3.3.3.5 System/SOR: H e l l f i r e / M a r t i n  Mar i e t t a  
Proponent: Army 
Green Book T r a n s i t i o n  Date: 1995 

4.3.4 There a r e  s e v e r a l  Green Book systems f o r  which t h e  owning, Se rv ice  
has c u r r e n t l y  planned o n l y  a p a r t i a l  t r a n s i t i o n  of t h e  c o n t r a c t  workload 
( a s  of Implementation P lan  Pub l i ca t ion  Date).  Pe r  BRAC 93 law and DIJSD-L 
memo (App C-3) a l l  workload must t r a n s i t i o n  o r  t h e  owning Se rv ice  must 
j u s t i f y  non- t r ans i t i on  t o  DIJSD-L. The systems a r e  l i s t e d  a s  fol lows:  

ATAS/ AVENGER 
MLRS 
PATRIOT 
HAWK 

4.3.5 There a r e  two systems not  s p e c i f i c a l l y  i d e n t i f i e d  i n  t h e  Green Book 
f o r  t r a n s i t i o n  t o  LEAD: WALLEYE (p rev ious ly  TDB s t a t u s )  and SIDEARM 
(p rev ious ly  NA s t a t u s ) .  Navy has r e c e n t l y  r eques t ed  t h a t  both of t h e s e  
systems be s tud ied  f o r  p o s s i b l e  t r a n s i t i o n  t o  LEAD. Joint Serv ice  Teams 
a r e  being formed t o  conduct t h e s e  s t u d i e s .  S ince  t h e s e  a r e  not  r equ i r ed  t o  
t r a n s i t i o n  by BRAC 93 Law, t h e  Navy w i l l  make t h e  t r a n s i t i o n  dec i s ion .  

4.3.6 The BRAC 93 Commission c a l l e d  out  fou r  Army systems (SHILLELAGH, 
CHAPARRAL, LCSS and AN/TsQ-~~)  as probable non- t r ans i t i on ing  systems due t o  
t h e i r  expected r e t i r e m e n t  before  o r  proximate t o  t h e  end of t he  BRAC 93 Law 
window (FY99). Gene ra l ly ,  i t  is  not  poss ib l e  t o  p r e d i c t  e x a c t l y  when a 
system w i l l  l e ave  t h e  inventory .  Fac to r s  such a s :  funding f o r  "replacement 
systems", t h r e a t  environment, new mis s ions ,  mod i f i ca t ions ,  and use  by 
r e s e r v e  components o r  Fore ign  M i l i t a r y  S a l e s  could de lay  t h e  r e t i r emen t  of 
t h e  systems. I n  Ju ly  94 t h e  Chairman of t h e  TMC-JSWG approved t h e  
fo l lowing d i s p o s i t i o n  of t h e s e  systems. 

4.3.6.1 The S h i l l e l a g h  w i l l  be replaced by t h e  Armored Gun System. The 
AGS w i l l  be f i e l d e d  between Feb 99 and Oct 99. DESCOM and MICOM a g r e e  t o  
t r a n s i t i o n  S h i l l e l a g h  b lack  box assembl ies  t o  LEAD f o r  depot  suppor t  NLT 44 
FY96. 

4.3.6.2 The LCSS tests S h i l l e l a g h ,  TOW, and Dragon black boxes. T r a n s i t i o n  
t o  IFTE beg ins  i n  FY97 and is  expected t o  be completed by FY99 f o r  Force 
Package 1 u n i t s .  Dragon and TOW TPS development may cause  r e t e n t i o n  of 
some LCSS systems i n  t h e  f i e l d  through FYO1. DESCOM and MICOM a g r e e  t o  
t r a n s i t i o n  LCSS t o  LEAD NLT 44 FY96. 

4.3.6.3 Chaparra l  i s  out  of t h e  a c t i v e  Army inventory .  A l l  depot  suppor t  
requirements  w i l l  be completed i n  FY96. DESCOM and MICOM have agreed no t  
t o  t r a n s i t i o n  i t  t o  LEAD. It w i l l  r e t i r e  a t  RRAD NLT FY96. 

4.3.6.4 The AN/TSQ-73 w i l l  remain i n  t h e  a c t i v e  Army through FY96. A l l  
depot  suppor t  requi rements  w i l l  be completed p r i o r  t o  FY99. DESCOM and 



MICOM a g r e e  t o  r e t i r e  i t  i n  p lace  a t  TOAD NLT 44 FY98. 

4.3.7 Appendix C-4 i d e n t i f i e s  m i s s i l e  systems planned f o r  conso l ida t ion  
and t h e  r e s p e c t i v e  macrolevel  t ime l ines .  Appendix C-5 t h r u  C-40 provide  
the  d e t a i l  l e v e l  t i m e l i n e s  f o r  each t r a n s i t i o n i n g  system. Appendix C-41 
i d e n t i f i e s  workload t o  t r a n s i t i o n  t o  LEAD. Each t o p i c  w i l l  be d iscussed  i n  
g r e a t e r  d e t a i l  l a t e r  i n  t h i s  chapter .  

4.3.8 Depot Maintenance I n t e r s e r v i c e  Support Agreements (DMISAs) f o r  
M i s s i l e  workload performed a t  LEAD w i l l  be nego t i a t ed  and reviewed i n  
accordance w i t h  AMC-R 750-10. DESCOM w i l l  s e rve  as "agent"  i n  a l l  DMISAs 
f o r  m i s s i l e  maintenance programs t h a t  do not  r e q u i r e  r e p a i r  p a r t s  suppor t  
from MICOM; o n l y  DMISAs r e q u i r i n g  such support  w i l l  be e s t a b l i s h e d  wi th  
MICOM as "agent  ." A l l  i n i t i a l  DMISA n e g o t i a t i o n  s e s s i o n s  f o r  new workload 
w i l l  be a t t ended  by HQDESCOM maintenance i n t e r s e r v i c e  r e p r e s e n t a t i v e s ( s )  
and LEAD personnel .  When des ignated  a s  "agent  ," DESCOM w i l l  c h a i r  t h e  
DMISA s e s s i o n s .  A f t e r  t h e  i n i t i a l  DMISA i s  approved and executed,  LEAD 
w i l l  r e p r e s e n t  DESCOM a t  a l l  y e a r l y  reviews and follow-on-meetings; 
HQDESCOM w i l l  on ly  a t t e n d  i f  reques ted  by the  p r i n c i p a l  o r  LEAD. When 
se rv ing  as "agen t , "  DESCOM w i l l  bu i ld  "BY" PRONs t o  d i s p l a y  such workload 
i n  t h e  Master F i l e  f o r  Maintenance and t o  pass t h e  same t o  t h e  Standard 
Depot system f i l e s  a t  LEAD. Funds f o r  t hese  PRONs w i l l  be M i l i t a r y  
In t e rdepa r tmen ta l  Purchase Requested (MIPR) from t h e  P r i n c i p a l  d i r e c t l y  t o  
HQDESCOM, ATTN: AMSDS-MN. To f a c i l i t a t e  maximum s u p p o r t  f o r  t h e  
a s s o c i a t e d  p r i n c i p a l s ,  a s i n g l e  headquar ters  po in t  of c o n t a c t  w i l l  be 
i d e n t i f i e d  by DESCOM and ass igned t o  handle a l l  i n q u i r i e s  and program 
execu t ion  cha l l enges .  For "DESCOM as agent" DMISAs, t h e  P r i n c i p a l  w i l l  
ensu re  t h a t  LEAD i s  l i s t e d  a s  an author ized  r e q u i s i t i o n e r  of r e p a i r  p a r t s  
managed by non-Army ICPs. A l l  o t h e r  PRONs and r e l a t e d  funds  w i l l  be 
processed through t h e  MICOM MISO. 

4.3.9 LEAD h a s  provided continuous organic  m i s s i l e  suppor t  f o r  t h e  lJ.S. 
Army ove r  a pe r iod  spanning f o u r  decades. Support f o r  maintenance and 
system f i e l d i n g  is  worldwide. P r i o r  t o  BRAC 93, LEAD provided suppor t  f o r  
a number of Army, Navy, and Air Force systems inc lud ing  PATRIOT, HAWK, 
AVENGER, SIDEWINDER, (ALL IP ROIJND (AIJR) , SPARROW ( AlJR) and SHRIKE (AIJR) . 
4.3.10 DEPOT MAINTENANCE INTERSERVICE (DMI) PROCESS FOR EMERGING TACTICAL 
MISSILE SYSTEMS (RJTIM SYSTEMS AND THOSE ALREADY I N  DEVELOPMENTAL PHASE) 

4.3.10.1 During t h e  BRAC t r a n s i t i o n  period 1994 t h r u  1 October 1999, a 
r eques t  f o r  DM1 s t u d y  w i l l  be submit ted t o  JDMAG by t h e  P r i n c i p a l  f o r  each 
emerging t a c t i c a l  m i s s i l e  system i n  accordance w i t h  e s t a b l i s h e d  DM1 
procedures. I f  an  o rgan ic  source  of r e p a i r  (SOR) is r e q u i r e d ,  JDMAG w i l l  
r e q u e s t  a cand ida te  from t h e  Army only .  The Army w i l l  submit LEAD as the  
Amy c a n d i d a t e  depot  (ACD). JDMAG w i l l  perform a Summary Study (no  c o s t  
a n a l y s i s )  and d e s i g n a t e  LEAD as t h e  DOD SOR. The fo l lowing a r e  known 
developmental systems which have been i d e n t i f i e d  f o r  p o s s i b l e  c o n s o l i d a t i o n  
pending a product ion  dec i s ion :  LOSAT, CORPS SAM, JAVELIN, BAT, NLOS-LT, 
Ground Based Sensor ,  Ground Based Radar, Ground Based I n t e r c e p t o r ,  Anti- 
S a t e l l i t e  (ASAT), THAAD, and JTAGS. 



4.3.10.2 Af t e r  1 October 1999, a r e q u e s t  f o r  DM1 s tudy  w i l l  be submit ted 
t o  JDMAG by the  P r i n c i p a l  f o r  each emerging t a c t i c a l  m i s s i l e  system i n  
accordance wi th  e s t a b l i s h e d  DM1 procedures .  JDMAG w i l l  perform a summary 
o r  comparative s t u d y ,  a s  a p p r o p r i a t e ,  t o  determine a source  of r e p a i r .  
Other s e r v i c e s  as wel l  a s  Army may be reques ted  t o  submit a candida te  
s tudy.  

4.3.11 The TMC-JSWG Char t e r  r e q u i r e s  a l l  workload t r a n s i t i o n s  be 
accomplished a t  t h e  e a r l i e s t  r ea sonab le  times whi le  main ta in ing  maximum 
missile system readiness .  The f u l l  suppor t  of t h e  Se rv ices  and 
t r a n s f e r r i n g  o r g a n i z a t i o n s  is e s s e n t i a l  t o  meet t h i s  g o a l .  Whenever 
p o s s i b l e ,  a break i n  depot c a p a b i l i t y  w i l l  be avoided. I d e a l l y ,  product ion  
w i l l  be surged a t  t h e  lo s ing  sou rce  of r e p a i r  p r i o r  t o  t r a n s i t i o n  t o  bu i ld  
up s e r v i c e a b l e  assets. I n  i n s t a n c e s  when s u i t a b l e  equipment and f a c i l i t i e s  
a l r e a d y  e x i s t  a t  LEAD, a phased t r a n s i t i o n  of t h e  system may be planned t o  
ensu re  continuous support .  As a last  r e s o r t ,  I n t e r im  Contrac tor  Support 
(ICS) f o r  a s p e c i f i c  period of t i m e  may be u t i l i z e d  t o  f a c i l i t a t e  a smooth 
t r a n s i t i o n  of t h e  system. The use of ICS w i l l  be coordina ted  by t h e  system 
manager wi th  t h e  c u r r e n t  Source of Repa i r  (SOR) and LEAD. - 

4.4.1 M i l i t a r y  Cons t ruc t ion  (MILCON) i s  cont ingent  upon r e c e i p t  of 
s u f f i c i e n t  BRAC funding.  

4.4.2 Funds f o r  Equipment ~ r o c u r e m e n t / ~ r a n s f e r  and Tra in ing  w i l l  be 
a v a i l a b l e  when r equ i r ed .  

4.4.3 DLA i s  r e s p o n s i b l e  f o r  t h e  d e s i g n ,  funding ,  and c o n s t r u c t i o n  of DLA 
f a c i l i t i e s  at LEAD t o  suppor t  t h e  t r a n s i  t ioned  workload, a s  requi red .  

4.4.4 On-the-JobTraining (OJT) and formal classroom t r a i n i n g  w i l l  be 
provided.  For o rgan ic  SOR's, a cad re  of system e x p e r t s  from t h e  c u r r e n t  
SOR i s  expected t o  t r a n s i t i o n  w i t h  t h e  systems. OJT may be  conducted a t  
t h e  c u r r e n t  SOR o r  LEAD. 

4.4.5 A F i r s t  A r t i c l e  Tes t  (FAT) w i l l  be conducted a t  LEAD f o r  each 
t r a n s i t i o n e d  system t o  v e r i f y  p rocesses ,  equipment, s k i l l s ,  and t e c h n i c a l  
d a t a ,  i nc lud ing  TPS, u n l e s s  waived by t h e  customer. The system manager 
w i l l  be r e spons ib l e  t o  suppor t  t h e  FATS and r e p a i r  process c e r t i f i c a t i o n s  
a t  LEAD. 

4.4.6 The cognizant  Se rv ice  w i l l  p rov ide  t h e  c u r r e n t  Technica l  Data 
Package (TDP) t o  LEAD. The TDP w i l l  i nc lude  system documentation f o r  a l l  
l e v e l s  of  maintenance,  documentation f o r  support  equipment, a p p l i c a b l e  
p r i n t s ,  drawings, and s p e c i f i c a t i o n s .  A l l  WSs w i l l  be up-to-date. I f  
p r o p r i e t a r y  documentation and TPSs a r e  t o  t r a n s i t i o n  t o  l,EAD, t h e y  w i l l  be 
provided t o  LEAD p r i o r  t o  system workload t r a n s i t i o n  wi thout  r e s t r i c t i o n  
o r  cos t .  TDPs a r e  g e n e r a l l y  r equ i r ed  t o  ensure  proper maintenance of  
complex equipment. Systems wi th  ou tda t ed  or  poor ly  documented t e c h n i c a l  
d a t a  w i l l  r e q u i r e  c l o s e  coordination/negotiation between t h e  system 
manager, c u r r e n t  SOR and LEAD. The system t r a n s i t i o n  p lan  should addres s  



I TDP a v a i l a b i l i t y  and s u f f i c i e n c y  . 
4.5 MISSION TRANSITION TIMELINES. 

4.5.1 The Mission T r a n s i t i o n  Timeline Documentation is  composed of a F i r s t  
A r t i c l e  Tes t  Char t  (Appendix C-4), and suppor t ing  D e t a i l  Level  Charts  
(Appendices C-5 through C-40) u t i l i z i n g  t h e  Gantt format.  The summary 
l e v e l  c h a r t  shows a l l  t he  systems scheduled f o r  t r a n s i t i o n  t o  LEAD. The 
F i r s t  Article Tes t  Char t  provides  a top indenture  l e v e l  view der ived  from a 
compi la t ion  of t h e  D e t a i l  Charts .  The FAT Chart d i f f e r s  from t h e  D e t a i l  
Char ts  regard ing  t h e  items under t h e  Task Name Column. The FAT Chart 
i d e n t i f i e s  t h e  m i s s i l e  systems and t h e  g ros s  schedule  f o r  t h e  t r a n s i t i o n  
(FAT) of each system. There is a D e t a i l  Level Chart  f o r  each system l i s t e d  
on the  FAT Chart .  These Detail Level Cha r t s  provide  a mi l e s tone  schedule  
f o r  t h e  movement/acquisi t ion of a l l  suppor t  elements  ( f a c i l i t i e s ,  
equipment, t r a i n i n g ,  e t c  .) necessary  t o  e s t a b l i s h  r equ i r ed  c a p a b i l i t y  f o r  
t h e  t a c t i c a l  m i s s i l e  conso l ida t ion  a t  LEAD. 

4.5.2 The s tar t  and end f o r  each t a s k  is shown by FY d a t e s .  There is a l s o  
a g raph ic  d e p i c t i o n  of t hese  timeframes using a b lack  b a r  -or a mi les tone  
symbol as a p p r o p r i a t e .  This  is  known a s  the  t a s k  b a r  a r e a .  The ca lendar  
shown above t h e  t a s k  b a r  a r e a s  is broken i n t o  Q u a r t e r s  by fi, n o t  ca lendar  
year .  

4.6 WOEUUOAD. 

4.6.1 The p ro j ec t ed  t r a n s i t i o n  workload ( d i r e c t  l a b o r  only)  is shown by 
f i s c a l  yea r  a t  Appendix C-41. P r i o r  t o  t he  t r a n s i t i o n  y e a r ,  workload is 
shown as zero .  A l l  d i r e c t  l a b o r  hour (DLH) workload is  expressed i n  
thousands of DLH. Conversion i n t o  man-years is c a l c u l a t e d  by d i v i d i n g  t h e  
DLHs by 1615 which is  t h e  product ive  hours per manyear. 

4.6.2 A l l  Army workload was ca l cu la t ed  by using t h e  c u r r e n t  OPS-29 budget I d a t a  developed by MICOM f o r  FY94 through FY99. The 
except ion  being any c o n t r a c t  workload being t r a n s i t i o n e d  t o  o rgan ic  which 
i s  provided by t h e  i n d i v i d u a l  t a c t i c a l  m i s s i l e  p r o j e c t  o f f i c e s  a t  Redstone 
Arsenal ,  AL. All NAVAIR, NAVSEA, and Air Force workload was provided by 
t h e i r  Services '  r e s p e c t i v e  
p o i n t s  of c o n t a c t  and r e p r e s e n t s  t h e i r  c u r r e n t  p r o j e c t i o n s  f o r  t a c t i c a l  
missile conso l ida t ion .  A l l  of t he  Marine Corps' workload was obtained from 
a d a t a  call  t o  t h e  Marine Corps at  Albany, GA. 

4.6.3 To e l i m i n a t e  redundancy, we have combined l i k e  systems,  i .e.,  
Sparrow, Sidewinder,  e t c  . t h a t  a r e  maintained by more than  one m i l i t a r y  
Se rv ice  i n t o  a s i n g l e  e n t i t y  on workload Appendix C-41. Army and o t h e r  
Services '  workload is broken out  by c u r r e n t  o rgan ic  and c o n t r a c t  workload 
t h a t  is scheduled t o  t r a n s i t i o n  t o  t h e  organic  a rena .  

4.6.4 The MICOM OPS-29 c o n t a i n s  a weapon system t i t l e d ,  "unmanned A e r i a l  
Vehic le  Shor t  Range (IIAV-SR)." This  system i s  not  inc luded i n  Appendix C-4 
a t  t h i s  j unc tu re .  I n i t i a l  depot  r e p a i r  requirements  are not  expected u n t i l  
a t  least FY98. Four v e r s i o n s  of t he  UAV a r e  being developed. They a r e  t h e  
s h o r t  range (SR) , c l o s e  range (CR) , mid-range (MR) , and long range (LR) . 
MICOM h a s  been t h e  proposed command f o r  providing l o g i s t i c a l  suppor t  f o r  



t h e  UAV. U p d a t e s  t o  t h i s  p l a n  c o n c e r n i n g  t h e  UAV w i l l  be made a s  e v e n t s  
o c c u r .  

4.7 POINTS OF CONTACT (POCs). The POCs f o r  t h i s  p l a n  are 1 i . s t e d  be low.  

POINTS OF CONTACT LIST 

POINT OF CONTACT -- 

AMC : 

I RILLANAMETH 
JAMES WO ODARD 

HQDESCOM : 

B . G MURPHY 
GARY GERST ( I L S )  
HOWARD SCHAEFFER ( ILS)  
BILL HALKE ( ILS)  
GARY WALLETT (SP) 
GEORGE TUREK (ENGR) 
STAN GINGRICH (MAINT) 
DAVE VILLINGER ( IN)  
FRED HOLLINGSWORTH (PE) 
ANN BUCCI (RM) 
JOHN METZ (RM) 

HQDESCOM POCs FOR OTHER 
SERVICE SYSTEMS : 

AMRAAM 
HARM 
HAWK 
MAVERICK 
SIDEWINDER 
STANDARD 
SPARROW 
PHOENIX 

JOE SAVEL 
MIKE SPANGLER 
RON MCLAUGHLIN 
JOE SAVEL 
GAIL TILTON 
HOWARD SCHAEFFER 
SHARI DURFF 
SHARI DURFF 

OFFICE SYMBOL -- 

AMCLG-MJ 
AMCLG-M J 

AMSDS-LS 
AMSDS-L S-L 
AMSDS-LS-L 
AMSDS-LS-L 
AMSDS-SP-W 
AMSDS-EN-F 
AMSDS-MN-CM 
AMSDS-IN-E 
AMSDS-PE-C 
AMSDS-RM-M 
AMSDS-RM-P 

AMSDS-LS-L 
AMSDS-LS-P 
AMSDS-LS-L 
AMSDS-LS-L 
AMSDS-LS-L 
AMSDS-LS-L 
AMSDS-LS-L 
AMSDS-LS-L 

DSN PHONE -- 



POINTS OF CONTACT L I S T  

I POINT OF CONTACT -- OFFICE SYMBOL -- DSN PHONE -- 

I A I R  FORCE: 

SERVICE POC TERESA ROSS HQAFMC-LGPW 7 8 7 - 5 9 6 9  
SPARROW TOM EVANS WR-ALC/ LKG 468-2601 
SIDEWINDER BETTY THOMPSON WR-ALC/LKGL 4 6 8 - 9 7 3 0  
HARM WALLY WELCH WR-ALC/LKGL 4 6 8 - 9 7 3 1  
AMMAM RAE ISENHOIJR EGLIN AFB ASC/YAN 8 7 2 - 9 4 2 2 E X T 2 0 9  
MAVERICK LARRY SIJGIHARA 00-ALC/ FMPB 458-0696 

MARINE CORPS 
LIAISON (AT MICOM): 

MARINE CORPS 
MCLB, ALBANY, GA: 

GEORGE McINTOSH 
RANDY TIJCKER 

MCLB BARSTOW : 

CPT. P. NEWSOME 

NAVY (NAVAIR): 

SERVICE POC RAY SEALS 

SPARROW DON DIJNCAN 
PHOENIX EVERETT WALLACE 
SIDEWINDER TRENT MITSCH 
HARM DARRELL MATICS 
AMRAAM JOHN PALIOTTA 
MAVERICK ART MOREAIJ 
HELLFIRE DAN CHEEK 

NAVY (NAVSEA): 

STANDARD BRIJCE BETTS 

CODE I388713 

A I R - 4 1 0 1 L 3  
NAWC P 2 6 3 1  
A I R - 4 1 0 1 L 5  
AIR-4101M1 
AIR-4101L7  
NAWC P 2 6 3 1  
NAWC P 2 6 3 1  

PMS-422B 

PHD 4 R 4 2  

354-6065 EXT 131 
(Comm) 301 7 4 3 - 6 0 6 5  

664-3200 EXT 6 5 9 2  
351-6335 
2 2 2 - 9 7 7 3  EXT 6 5 2 6  
664-3200 EXT 6569 
2 2 2 - 9 7 7 3  EXT 6 5 2 1  
3 5 1 - 6 2 9 0  
3 5 1 - 6 2 9 0  

3 3 2 - 0 6 6 2  
( Comm) 7 0 3 - 6 0 2 - 0 6 6 2  

5 5 1 - 7 9 3 5  



POINTS OF CONTACT LIST 

POINT OF CONTACT -- 
BQMICOM: 

MARK WOLFSON 
STEVE GEBERT 

MICOM SYSTEM POCs: 

PATRIOT 
CORPS SAM 
LCSS 
TOW COBRA 
JAVELIN 
ATACMS 

* STINGER 
* ATAS 
* AVENGER 

HELLFIRE 
MLRS 
TOW SYS 
CHAPARRAL 
SHILLELAGH 
DRAGON 
HAWK 

DAVID DALTON 
GLEN SMITH 
DANNY SNODGRASS 
DANNY SNODGRAS S 
WATSON CHANEY 
MARY CARTER 
LAVELLE SMALLEY 
LAVELLE SMALLEY 
LAVELLE SMALLEY 
MICHAEL MCGEE 
TONY ADAMS 
JAY GORE 
SANDRA GRACE 
DANNY SNODGRASS 
DANNY SNODGRASS 
RIJSSELL TOWNSEND 

OFFICE SYMBOL DSN PHONE -- -- 

AMSMI-MMC-LE 746-4223 
AMSMI-MMC-LE-T 788-7928 

SFAE-MD-PA-AS 
SFAE-MD-SM-L 
AMSMI-WS-LC-PM 
AMSMI-WS-LC-PM 
SFAE-MSL-AM-L 
SFAE-MSL-AT-S 
SFAE-MSL-FAD 
SFAE-MSL-FAD 
SFAE-MSL-FAD 
SFAE-MSL-HD-SS 
SFAE-MSL-ML-LO 
SFAE-WS-LC-PM 
AMCPM-CF-S 
AMSMI-WS-LC-PM 
AMSMI-WS-LC-PM 
AMCPM-HA-L 

* NOTE: EFFECTIVE 8 AUG 9 3 ,  STINGER, ATAS, AND AVENGER PMs MERGED INTO 
ONE PM. 

LEAD: 

HALLIE BIJNK 

LETTERKENNY DEPOT SYSTEM POCs: 

PATRIOT 
HAWK 
AN/TSQ-73 
DRAGON 
JAVELIN 
HELLFIRE ' SHILLELAGH 1 LCSS 
TOW SYSTEMS 
AVENGER 
ATAS/ STINGER 

WILLIAM MCNEW 
WILLIAM MCNEW 
WILLIAM MCNEW 
RODNEY GIPE 
RODNEY GIPE 
RODNEY GIPE 
RODNEY GIPE 
RODNEY GIPE 
RICHARD NOLL 
ROBERT ROBINSON 
ROBERT ROBINSON 

SDSLE-I 570-9585 

SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 



POINTS OF CONTACT LIST 

POINT OF CONTACT -- OFFICE SYMBOL DSN PHONE -- -- 
ATACMS 
MLRS 
CHAPARRAL 
SPARROW 
PHOENIX 
SIDEWINDER 
AMRAAM 
HARM 
MAVERICK 
STANDARD 
OTHERS 

JAMES BIJNN 
DAVID LEONARD 
DAVID LEONARD 
FRED MOXLEY 
FRED MOXLEY 
JEFF SCHAFF 
BOB WOOD 
CARL ARGENBRIGHT 
SANDRA JACKSON 
SANDRA JACKSON 
DAVE LEONARD/ 
RICHARD NOLL 

SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 
SDSLE-I 

CALIBRATION SIJPPORT : - 

BUDDY DEHART 

DLA : 

JEANNE MASTERS 
LINDA KILPATRICK 

AMXTM-GA-L 570-8012 

MMDBP 667-7225 
DDRE-TMM 977-8215 
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5.1 INTRODUCTION. This s e c t i o n  d e t a i l s  f a c t s ,  assumptions, and procedures 
t o  accomplish the  t a c t i c a l  m i s s i l e  t r a n s f e r  and e l iminat ion of proper ty  
items and supp l i es  from Anniston Army Depot, Anniston, AL; Red River Army 
Depot, Texarkana, TX; 1J.S. Marine Corps Log i s t i c s  Base a t  Barstow, CA; 
Naval Weapons S t a t i o n ,  Sea l  Beach, CA; Naval Aviation Depot Alameda, CA; 
Naval Aviation Depot, Norfolk, VA; and Ogden A i r  Log i s t i c s  Center,  H i l l  A i r  
Force Base, UT. The information i n  t h i s  plan r e l a t e s  only to  the  missions 
being t r a n s f e r r e d .  

5.2 EQUIPMENT. 

5.2.1 Procedures. 

5.2.1.1 Mission equipment associa ted  wi th  the  weapon system maintenance to  
be t r a n s f e r r e d  t o  LEAD w i l l  be relocated according t o  the  t ime l ines  
e s t a b l i s h e d  i n  Section 4 ,  Operations Plan. System t r a n s i t i o n  plans w i l l  
update and supersede those  here in .  Equipment t h a t  is t o  t r a n s i t i o n  from 
t h e  los ing  depot may s t a r t  t h e  process (disassembly,  packing, shipping,  
e t c . )  up t o  2 months p r i o r  t o  the completion of f a c i l i t i e s . .  Equipment tha t  
i s  being purchased w i l l  be contracted f o r  so t h a t  de l ive ry  should occur 2 
months p r i o r  t o  the  completion of f a c i l i t i e s .  

L 5.2.1.2 I d e n t i f i c a t i o n  of equipment a s  candidates f o r  t r a n s f e r  t o  LEAD has 
been determined by reviewing each los ing  ac t iv i ty ' s  equipment list f o r  
comparison wi th  LEAD'S requirement. Decisions t o  t r a n s f e r  equipment 
required t o  support m i s s i l e  consol idat ion have been based on c r i t e r i a  of 
c o s t  e f f e c t i v e n e s s  and uniqueness. Most of the  s p e c i f i c  t e s t  equipment fo r  
t h e  weapon systems w i l l  t r a n s f e r  t o  LEAD. This equipment i s  t y p i c a l l y  
unique t o  the  support of a s i n g l e  system. For equipment where t h e r e  is 
dual  use ,  t h e  equipment w i l l  remain a t  the  cur ren t  source of r e p a i r  ( SOR) . 
The except ion t o  t h i s  r u l e  is ,  i f  the  m i s s i l e  system PM bought t h e  
equipment, i t  w i l l  t r a n s f e r  wi th  the system. I f  the  PM equipment has been 
modified f o r  common use,  t h e s e  ins tances  have been addressed on a case-by- 
c a s e  bas i s .  Spec i f i c  equipment items t o  be t r ans fe r red  have been 
i d e n t i f i e d  i n  the  ind iv idua l  m i s s i l e  system t r a n s i t i o n  plans. 

5.2.1.3 For weapon systems equipment t r a n s f e r r i n g  from Army depo t s ,  t h e  
l o s i n g  depot w i l l  turn-in equipment and remove items from t h e  property 
book. Equipment w i l l  then be turned i n  t o  the  i n s t a l l a t i o n  accountable 
proper ty  o f f i c e r .  The accountable property o f f i c e r  w i l l  then t r a n s f e r  the 
equipment t o  the  LEAD s t o c k  record account i n  accordance with AR 710-2, 
Supply Po l i cy  Below the  Wholesale Level, and DA Pamphlet 710-2-1, Using 
IJni t 
Supply System (Manual Procedures).  L a t e r a l  t r a n s f e r  documents may be  
prepared by the  los ing  depot on an exception b a s i s  i n  accordance with DA 

I 
Pam 710-2-1, and routed through the HQDESCOM Deputy Chief of S t a f f  f o r  
Engineering,  I n d u s t r i a l  Engineering Divis ion,  AMSDS-EN-I, f o r  v a l i d a t i o n  
and approval .  I n s t r u c t i o n s ,  t r a n s m i t t a l  memorandum, and sample l a t e r a l  
t r a n s f e r  document (DA Form 3161) a r e  contained a t  Appendix D-1. A l l  
government property records ,  t o  include the  I n s t a l l a t i o n  Equipment 
Management System (IEMS) database ,  w i l l  be updated t o  r e f l e c t  d e l e t i o n s  
from t h e  depot's property record.  Losing depots w i l l  ensure t h a t  the  



Continuing Balance System-Expanded (CBS-X) r e c o r d s  a r e  updated t o  r e f l e c t  
d e l e t i o n s  of a l l  r e p o r t a b l e  equipment i n  accordance with AR 710-2, Asset 
Transac t ion  Report ing System. Any r e s i d u a l  i n s t a l l a t i o n  equipment dec lared  
excess  by the  l o s i n g  depot w i l l  be processed i n  accordance wi th  AMC 
Regula t ion  755-9, R e d i s t r i b u t i o n  and Acqu i s i t i on  of Excess I n s t a l l a t i o n  
Equipment. Matters r e l a t i n g  t o  t h e  r e d i s t r i b u t i o n  of equipment t h a t  a r e  

I c o n t r o v e r s i a l  i n  n a t u r e  o r  not  covered by t h i s  s e c t i o n  w i l l  be addressed t o  
t h e  HQDESCOM Deputy Chief of S t a f f  f o r  Engineering f o r  f i n a l  r e s o l u t i o n .  

5.2.1.4 For o t h e r  DOD s e r v i c e s ,  t h e  account ing  f o r  equipment t r a n s f e r r e d  
t o  LEAD w i l l  be i n  accordance wi th  t h e  r e g u l a t o r y  guidance e x i s t i n g  f o r  
t h a t  m i l i t a r y  department .  

5.2.1.5 A l l  t e s t ,  measurement, and d i a g n o s t i c  equipment (TMDE) 
t r a n s f e r r i n g  t o  LEAD which r e q u i r e s  c a l i b r a t i o n  w i l l  be i d e n t i f i e d  by t h e  
t r a n s i t i o n  p lan  team t o  t h e  D i s t r i c t  TMDE Support Center  - LEAD, ATTN: 
AMXTM-GA-L, a t  least 180 days p r i o r  t o  shipment and documented i n  the  
system t r a n s i t i o n  plan.  This  w i l l  ensure  t h a t  a p p r o p r i a t e  c a l i b r a t i o n  
s t a n d a r d s  and procedures a r e  a v a i l a b l e  o r  can be obta ined .  - 

5.2.1.6 A l l  equipment shipped t o  LEAD w i l l  be addressed t o  t h e  
Consolidated P rope r ty  O f f i c e r ,  R e t a i l  Account ( Building 5 )  , Chambersburg , 
PA 17201-4150. DODAAC: W25GlQ; IJIC: WOL6AA. 

5.2.1.7 Let te rkenny Army Depot w i l l  p r epa re  equipment a u t h o r i z a t i o n  
documents, DA Form 4610-R, Request f o r  MTOE/TDA Changes, i n  accordance wi th  
AR 71-13, The Department of t h e  Army Equipment Au thor i za t ion  and Ilsage 
Program. These documents must be genera ted  t o  r e f l e c t  p rope r ty  
j u s t i f i c a t i o n  based on miss ion  t r a n s f e r  and maintenance workload 
v a l i d a t i o n .  The fo l lowing a d d i t i o n a l  s t a t emen t  w i l l  be inc luded i n  P a r t  
I V ,  j u s t i f i c a t i o n  s e c t i o n  of t h e  DA Form 4610-R: "Transfer  of equipment is 
au tho r i zed  as a r e s u l t  of t h e  T a c t i c a l  Missile Consol ida t ion  r e s u l t i n g  from 
t h e  1993 Base Realignment and Closure dec i s ion .  The equipment l i s t e d  is 
r equ i r ed  t o  assume miss ion  workload t r a n s f e r r e d  from o t h e r  depots." 

5.2.1.8 During t h e  t r a n s f e r  of equipment, LEAD should have personnel  at  
t h e  c u r r e n t  SOR t o  assist i n  inven to ry ing ,  d i sa s sembl ing ,  documenting, and 
sh ipping  t h e  equipment. Upon 
a r r i v a l  of t h e  equipment a t  LEAD, personnel  from t h e  c u r r e n t  SOR w i l l  
a s s i s t  LEAD i n  i n s t a l l i n g  t h e  equipment, g e t t i n g  i t  running,  and c e r t i f y i n g  
t h e  equipment as r equ i r ed .  

5.2.1.9 Accurate e s t i m a t e s  of the  c o s t s  t o  pack, t r a n s p o r t ,  and i n s t a l l  
equipment may n o t  be a v a i l a b l e  u n t i l  t h e  complet ion of t h e  i n d i v i d u a l  
t r a n s i t i o n  plans.  A t  t h a t  t ime,  t h e  exac t  p i e c e s  of equipment, t h e i r  s i z e ,  
weight ,  and handl ing  requirements  w i l l  be known. ROM e s t i m a t e s  were 
developed t o  provide  a b a s i s  f o r  funding r e q u e s t s  and planning purposes. 

1 These equipment t r a n s f e r  c o s t s  a r e  inc luded i n  Sec t ion  8 ,  F inanc ia l  
I Management P lan .  

5.2.2 Equipment Movements, S to rage ,  and Di spos i t i on .  



5.2.2.1 Equipment Disassembly. 

5.2.2.1.1 Disconnection - A l l  equipment ope ra t ing  s e r v i c e  t o  i nc lude  
e l e c t r i c a l ,  plumbing, v e n t i l a t i o n ,  and a u x i l i a r y  hookup w i l l  be 
d isconnected  and removed from t h e  equipment. Connectors, r e c e p t a c l e s ,  and 
a s sembl i e s  t h a t  a r e  i n t e g r a l  t o  t h e  ope ra t ion  of equipment w i l l  be r e t a i n e d  
w i t h  t h e  equipment t o  f a c i l i t a t e  r e i n s t a l l a t i o n .  

5.2.2.1.2 P rese rva t ion  - P r i o r  t o  and during equipment removal from p l a n t  
l o c a t i o n s ,  p recau t ions  w i l l  be taken t o  ensure equipment and components are 
p r o t e c t e d  from damage as a r e s u l t  of m a t e r i a l  handling equipment, l i f t i n g  
s l i n g s  o r  dev ices ,  and the  n a t u r a l  elements .  Lubr i can t s ,  c o o l a n t s ,  and 
o t h e r  f l u i d s  w i l l  be drained o r  conta ined  i n  such manner a s  t o  prevent  
damage t o  equipment o r  t h e  environment dur ing  shipment. P r e c i s i o n  s u r f a c e s  
and d e l i c a t e  ins t ruments  w i l l  be p ro t ec t ed  v i a  coa t ings ,  wrappings, o r  
o t h e r  means. A l l  o t h e r  removable o r  f i x e d  assembl ies  w i l l  be preserved i n  
a similar manner. 

5.2.2.1.3 P repa ra t ion  f o r  Shipment - Equipment w i l l  be remeved from shop 
f l o o r  l o c a t i o n s  a p p r o p r i a t e l y  marked and tagged t o  i d e n t i f y  any  hazardous 
m a t e r i e l  content  p r i o r  t o  p repa ra t ion  f o r  shipment. Small items and 
components may be multi-packed f o r  
shipment i n  s i n g l e  con ta ine r i zed  u n i t s  as long a s  s e p a r a t e  inventory  l i s t s  
of  such i t e m s  i n  each con ta ine r  a r e  provided.  Large items such a s  
i n d u s t r i a l  p l a n t  equipment w i l l  be a p p r o p r i a t e l y  p a l l e t i z e d  and c ra t ed  i n  
accordance wi th  Army t r a n s p o r t a t i o n  s t anda rds .  Reusable metal s k i d s  
des igned f o r  t h i s  purpose a r e  o b t a i n a b l e  from t h e  Defense General Supply 
S e r v i c e  
(DGSC), Richmond, VA. These s k i d s  should be r e q u i s i t i o n e d  and 
p repos i t i oned  a t  t h e  packaging s i t e .  

5.2.2.2 Shipment. 

5.2.2.2.1 AirILand - The l o c a t i o n  t r a n s p o r t a t i o n  o f f i c e r  w i l l  r e c e i v e  
items f o r  shipment and determine t h e  most expedient  and c o s t  e f f e c t i v e  mode 
of  t r a n s p o r t a t i o n ,  e i t h e r  a i r  o r  land.  P recau t ions  w i l l  be taken t o  adhere 
t o  M i l i t a r y  T r a f f i c  Management Command (MTMC) p o l i c i e s  and r egu la t ions .  
Appropr ia te  s e c u r i t y  requi rements  w i l l  be maintained dur ing  disassembly 
shipment and assembly ope ra t ion .  

5.2.2.2.2 Conta iners  w i l l  be a p p r o p r i a t e l y  marked t o  i n d i c a t e  magnetic ,  
flammable, r a d i o a c t i v e ,  and hazardous m a t e r i e l  content .  

5.2.2.3 D e s t i n a t i o n  Receipt .  

5.2.2.3.1 I n s p e c t i o n  - Receip t  i n s p e c t i o n s  w i l l  be conducted at  LEAD/DDLP 
t o  determine,  i f  any, t h e  e x t e n t  of t r a n s i t  damage. 

5.2.2.3.2 Inventory  - A l l  shipments w i l l  be inven to r i ed  t o  v e r i f y  
q u a n t i t i e s  rece ived  o r  l o s s e s  enroute .  

5.2.2.3.3 Documentation - I n s p e c t i o n  r eco rds  and inventory  l i s t i n g s  w i l l  



be completed t o  v a l i d a t e  i n s p e c t i o n  and inven to ry  r e s u l t s .  P rope r ty  
t r a n s f e r  documents w i l l  be posted t o  t h e  i n s t a l l a t i o n  s t o c k  record  f o r  

I subsequent  t r a n s f e r  t o  t h e  i n s t a l l a t i o n  p rope r ty  book. The CBS-X 
Coordina tor  o r  Cen t r a l  Co l l ec t ion  Agency (CCA) w i l l  ensure  c o n t r o l l e d  i tems 
a r e  r epor t ed  t o  t h e  CBS-X database .  

5.2.2.3.4 Consol ida t ion  Po in t  - DLA a t  LEAD should  be n o t i f i e d  wi th  a  
depot  po in t  of con tac t  t o  e s t a b l i s h  a r e c e i p t  c o n s o l i d a t i o n  poin t  t o  
prevent  commingling of o t h e r  miss ion  s tock ,  wholesa le  o r  r e t a i . 1  m a t e r i a l s .  

5.2.2.4 F a c i l i t i z a t i o n .  

5.2.2.4.1 S i t e  P repa ra t ion  - LEAD w i l l  determine t h e  requirement f o r  
equipment s i t e  p repa ra t ion  and p l a n t  l ayou t  t o  i n c l u d e  support. foundat ion ,  
w i r i n g ,  plumbing, e t c . ,  f o r  equipment being r e i n s t a l l e d .  

5.2.2.4.2 Environmental Cont ro ls  - LEAD w i l l  de termine  t h e  requirement f o r  
a l l  environmental  c o n t r o l s  t o  i nc lude  waste water  t rea tment ,  coo lan t  o r  
l u b r i c a n t  rec lamat ion ,  exhaus t  fume ven t ing ,  and air emission c o n t r o l s .  

5.2.3 New Equipment. New equipment w i l l  be r equ i r ed  t o  be purchased i n  
those  cases  where equipment has a  dua l  use  at t h e  l o s i n g  i n s t a l l a t i o n  and 
cannot  be t r a n s f e r r e d  o r  t o  r e p l a c e  equipment whose va lue  does not  warrant  
t h e  c o s t  of moving. ROM e s t i m a t e  t o  purchase new equipment is included i n  
S e c t i o n  8 ,  F inanc ia l  Management P lan .  A l i s t i n g  of new equipment purchases 
i s  a t  Appendix D-2. A more a c c u r a t e  e s t i m a t e  of new equipment requirements  
w i l l  be a v a i l a b l e  w i th  t h e  i n d i v i d u a l  m i s s i l e  system t r a n s i t i o n  plans.  

5.3.1 Defense L o g i s t i c s  Agency w i l l  manage t h e  movement of wholesale 
s t o c k s  as d i r e c t l y  r e l a t e d  t o  t h e  t a c t i c a l  missile 
mis s ion  as d i r e c t e d  by the  wholesa le  s t o c k  manager t o  i nc lude  all o the r  
S e r v i c e s  involved.  

5.3.2 The I1.S. Army M i s s i l e  Command (MICOM)  and t h e  o t h e r  Se rv ices  w i l l  
e v a l u a t e  t h e i r  assets f o r  c u r r e n t  and f u t u r e  needs.  A l l  assets i d e n t i f i e d  
i n  t h e  t a c t i c a l  m i s s i l e  t r a n s i t i o n  p l ans  w i l l  be eva lua ted  a g a i n s t  DLA 
s t o c k  pos i t i on ing  p l a n  and DMRD 927. Dormant s t o c k s  should be purged. 

5.3.3 The lo s ing  SOR w i l l  manage t h e i r  r e t a i l  s u p p l i e s  c l o s e l y  i n  o rde r  t o  
minimize t h e  c o s t  of t r a n s i t i o n i n g .  

5.3.4 The t r a n s i t i o n  d a t e s  of i tems w i l l  be i n d i v i d u a l l y  planned t o  
suppor t  t r a n s f e r  of miss ion .  

5.3.5 lJ.S. Army Missile Command and t h e  o t h e r  Se rv ices  w i l l  suppor t  and 
implement procedures t o  comply wi th  t h e  Base Closure  and Realignment p lan  
f o r  t a c t i c a l  missile conso l ida t ion .  This  i n c l u d e s  s topping r e c e i p t s ,  
r e d i r e c t i n g  f i e l d  r e t u r n s ,  r e d i r e c t i n g  f i e l d i n g  assets and a s soc ia t ed  
equipment from c o n t r a c t o r s ,  d i r e c t i n g  i s s u a b l e s  t o  a r e a  o r i en ted  depots ,  
and i n i t i a t i n g  m a t e r i a l  r e l e a s e  o r d e r s  t o  s h i p  material i n  accordance with 



t r a n s i t i o n  schedules from t h e  los ing SORs t o  LEAD. Type and amount of 
s to rage  space w i l l  be coordinated i n  advance with Defense Log i s t i c s  Agency 
t o  ensure a v a i l a b i l i t y .  

5.3.6 Disposi t ion of r e t a i l  supp l i e s  t h a t  cannot be returned f o r  c r e d i t  t o  
supply a c t i v i t y  w i l l  be evaluated f o r  t r a n s f e r  by gaining and los ing  
i n s t a l l a t i o n s .  

5.4 ENERGY RESOURCE IMPACT STATEMENT. 

- Based on an i n i t i a l  energy resource impact assessment, t h e  impact of 
the  energy requirements of t a c t i c a l  m i s s i l e  consol idat ion a t  LEAD i s  
considered i n s i g n i f i c a n t  and not a  f a c t o r  f o r  f u r t h e r  considera t ion.  

I 5.5 TACTICAL MISSILE ENGINEERING SIJPPORT. 

- LEAD'S Production Engineering Division w i l l  provide engineering support  
s e r v i c e s  f o r  t a c t i c a l  m i s s i l e  systems t h a t  have t r ans i t ioned  t o  t h e  depot 
i n  support  of the  maintenance mission. Development and design engineering 
support  r e s p o n s i b i l i t y  w i l l  r e s t  with the program managemen* off  i c e s .  
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6.1 INTRODIJCTION. This section addresses the engineering actions required 
to consolidate all DOD tactical missile maintenance at LEAD. 

6 2 ASSIJMPTIONS . 
- Base Realignment and Closure 1993 (BRAC 93) FY94 and FY95 

money will be available for funding military construction requirements. 

6.3 ENVIRONMENTAL IMPACTS. Environmental impacts, and any mitigative 
requirements, were identified in NEPA documentation pursuant to the 
requirements of Public Law 101-510, the National Defense Authorization Act 
for FY1991. 

6.3.1 Substantial planning was previously conducted to implement the - 
recommendations of ;he Tactical Missile ~aintenance consolidation Plan for 
Letterkenny --- Army Depot, 31 January - 1992 (revised 30 April 1992). Much of --- 
this planning was used to implement the BRAC 93 recommendations in an 
expedited manner. Therefore, to support this expedited implementation 
program, a supplemental environmental assessment (EA) was prepared in-house 
by LEAD personnel to analyze the environmental impacts of the BRAC 93 
actions at LEAD. This EA identified changes to the proposed action and 
alternatives, and supplemented the analysis contained in the EA which was 
finalized in August 1992 to assess the environmental impacts of the planned 
consolidation of DOD missile maintenance work to LEAD. The waiting period 
for approval and public review of the National Environmental Policy Act 
(NEPA) documentation was completed 24 Dec 93. 

I 6.3.2 Headquarters Army Materiel Command (AMC) BRAC Off ice 
responsibilities: 

- Serve as the documentation proponent. 
- Arrange with HQAMC and HQDA staffs and NEPA Support Team for timely 

review and comments to action plans and EAs. 

- Schedule and chair EA review meetings. 
- Provide necessary information, guidance, and direction regarding 

BRAC 93 issues in order to prepare the environmental documentation. 

1 6.3.3 Letterkenny Army Depot responsibilities: 

- Ensure EA is prepared and publicized in compliance with AR 200-2 and 
Council of Environmental Quality regulations. 

- Draft all versions of the EA insuring timely and complete 
distribution for review and approval. 

- Identify areas of analysis where expertise beyond the depot's 
capability is required. 

- Contact and obtain necessary comments/concurrences from appropriate 



review authorities, e.g., State Historic Preservation Officer. 

I 
6.3.4 The Headquarters Depot System Command (DESCOM/IOC) BRAC Office 
responsibilities: 

- Act as the documentation proponent at the major subordinate command 
level. 

- Provide information, guidance, and direction regarding BRAC 93 
issues. 

- Review draft and final submittals for BRAC 93 program sufficiency. 

- Ensure draft and final submittals are appropriately staffed for 
comment and approval. 

- Provide LEAD assistance as required. 
6.3.5 The Headquarters DESCOM DCS FOR INDUSTRIAL RISK MANAGEMENT 
responsibilities: 

- Provide information and guidance regarding the NEPA process and 
environmental issues. 

- Review draft and final submittals for environmental sufficiency. 

- Serve as the point of contact, under the auspices of the DESCOM 
BRACO, for all environmental issues related to BRAC 93. 

- Provide LEAD assistance as required. 

6.4 FACILITIES. Letterkenny Army Depot has 1,279,482 square feet of 
maintenance space with 367,603 square feet proposed for missile 
maintenance. A proposed layout of the tactical missile consolidation 
mission into LEAD facilities is at Appendix E-1 of this plan. There is 
sufficient space available under roof to accommodate the consolidation of 
the tactical missile mission without new construction. Some of the 
existing facilities, however are not entirely suited for missile repair 
without upgrade. In order to meet the missile consolidation timelines in 
Appendix C5-39, LEAD will accomplish the necessary facility upgrade with an 
aggressive renovation and alteration program using a combination of Base 
Closure Account (BCA) funded military construction (MILCON) and Minor 
Construction. 

6.4.1 BCA MILCON Requirements. The DOD Missile Center - Letterkenny, PN 
39697, and PN 43459 justification documents are at Appendix E-2. This 
MILCON involves four buildings. The execution of project design and 
construction will be accomplished by the Baltimore District of the Corps of 
Engineers. 

6.4.1.1 Building 370 is a 241,561 square foot electronics shop facility, 
( equipped with an Automatic Storage and Retrieval System (ASRS), which is 



t h e  primary bu i ld ing  f o r  t h e  m i s s i l e  maintenance mission a t  LEAD. Seve ra l  
a l t e r a t i o n s  a r e  requi red  i n  Bui ld ing  370, phased t o  accommodate missile 
t r a n s i t i o n  t ime l ines .  These inc lude :  c o n s t r u c t i o n  of two mezzanines 
t o t a l l i n g  14,260 square  f e e t  i n  highbay a r e a s ;  enc los ing  12,460 square  f e e t  
of open bay space;  a d d i t i o n  of a f r e i g h t  e l e v a t o r ;  and e l e c t r i c a l  upgrade,  
l i g h t i n g ,  and f i r e  p r o t e c t i o n .  

6.4.1.2 Building 11 is  a 30,000 squa re  f o o t  supply warehouse (unheated) 
which w i l l  r e q u i r e  renovat ion  i n t o  a m i s s i l e  
ma in tenance /e l ec t ron ic s  shop maintenance f a c i l i t y .  

6.4.1.3 Bui ld ing  12 ,  fo rmer ly  a 13,160 squa re  f o o t  heavy gun shop w i l l  
r e q u i r e  a gene ra l  i n t e r i o r  f a c i l i t y  upgrade t o  accommodate t h e  wire  harness  
r e b u i l d  ope ra t ions  c u r r e n t l y  performed i n  bu i ld ing  370. 

6.4.1.4 Bui ld ing  426, a 18,928 square  f o o t  boxing and c r a t i n g  shop 
r e q u i r e s  renovat ion  i n t o  a missile ma in tenance /e l ec t ron ic  shop maintenance 
f a c i l i t y .  

- 
6.4.2 Minor Cons t ruc t ion  Requirements. Minor c o n s t r u c t i o n ~ p r o j e c t s  
r equ i r ed  f o r  t h e  t a c t i c a l  m i s s i l e  miss ion  t o t a l  $305,000. These p r o j e c t s  
i nc lude :  a l t e r n a t i o n s  t o  bldg 3810; v a u l t  expansion i n  bldg 370; 
h y d r a u l i c s  systems enclosure  i n  bldg 370; a l t e r a t i o n s  i n  bldg 370. 

6.4.3 A c h a r t  dep ic t ing  t h e  key informat ion  a s s o c i a t e d  wi th  these  p r o j e c t s  

w is  a t  Appendix E-3. 
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7.1 INTRODITCTION. This sec t ion  addresses  information mission a rea  

t requirements necessary t o  support the  consol idat ion of a l l  DOD t a c t i c a l  
m i s s i l e  maintenance a t  LEAD. 

7.2 INFORMATION MISSION AREA (IMA). The const ruct ion p r o j e c t ,  DOD Miss i l e  
Center - Letterkenny, PN 39697, inc ludes  IMA requirements. IMA i n  support 
of t h i s  p ro jec t  f o r  l i n e  cards,  te lephone instruments,  and l o c a l  a rea  
network connec t iv i ty  is estimated t o  be $144,000. IMA requirements a r e  
r e f l e c t e d  i n  t h e  1391, dated 6 Aug 93. 
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8.1 FINANCIAL OVERVIEW. 

8.1.1 The F i n a n c i a l  Management P l a n  p re sen t s  t h e  f i n a n c i a l  resource  
requirements  ( A l l  Serv ices)  f o r  implementing t h e  Base Realignment and 
Closure (BRAC) 1993 Law t o  c o n s o l i d a t e  t h e  Defense Department's T a c t i c a l  
M i s s i l e  Maintenance Mission a t  LEAD. Investments  t o t a l  $41.9 m i l l i o n  (M) 
wi th  42 % r equ i r ed  the  f i r s t  yea r ,  and $4.4 m i l l i o n  of c o s t  avoidance 
savings  from t h e  ATACMS m i l i t a r y  c o n s t r u c t i o n  p r o j e c t  at  ANAD. 

8.1.2 There a r e  $1.4M of  BRAC s a v i n g s  from t h e  c a n c e l l a t i o n  of two 
c o n s t r u c t i o n  p r o j e c t s  a t  Red River  Army Depot. Add i t iona l  s u b s t a n t i a l  
savings  are a n t i c i p a t e d  due t o  t h e  d i f f e r e n c e s  i n  f u l l y  burdened r a t e s  
between t h e  c u r r e n t  sources of r e p a i r  and t he  a n t i c i p a t e d  lower LEAD r a t e s  
under conso l ida t ion .  These rate d r i v e n  savings  a r e  not  d isp layed i n  t h e  
BRAC F i n a n c i a l  E x h i b i t s  (Attachments 2-1 through 2-1-C) s i n c e  they cannot  
be used t o  o f f s e t  t h e  BRAC one-time implementation cos t s .  However, a 
January  1993 J o i n t  Se rv ices  Cost  Ana lys i s  es t imated  t h e s e  savings  a t  $70.7 
M f o r  a n  FY93 t o  FY97 time per iod  wi th  FY97 a lone  showing sav ings  of over  
$36 M wi th  f u l l  m i s s i l e  c o n s o l i d a t i o n  a t  LEAD. 

8.1.3 Funding t i m e l i n e s s  is c r i t i c a l  t o  t he  execut ion  of t h i s  plan.  I f  
t h e  r e c e i p t  of funds s l i p s ,  t h e  expected savings  w i l l  s l i p  a l so .  The most 
c r i t i c a l  funding requirements  a r e  t h e  p r o j e c t s  t o  a l ter  and renovate  
e x i s t i n g  depot  maintenance and warehouse f a c i l i t i e s  a t  LEAD. 

8.2 FIJNDING GIrIDELINES. O f f i c e  of t h e  A s s i s t a n t  S e c r e t a r y  o f  Defense f o r  
Economic S e c r e t a r y  i ssued  broad TMC Funding Guidance on 3 May 94. Th i s  
document i s  a t  Appendix F. The Army BRAC Of f i ce  has  s p e c i f i e d  what c o s t s  
they  w i l l  and w i l l  not fund i n  t h e  fo l lowing paragraphs.  T r a n s i t i o n  c o s t s  
t h a t  a r e  t h e  r e s p o n s i b i l i t y  of  each  s e r v i c e  w i l l  be funded as t h e  s e r v i c e  
deems a p p r o p r i a t e  but w i th in  r e g u l a t o r y  gu ide l ines .  I n  o rde r  t o  de termine  
t h e  d e t a i l e d  f i n a n c i a l  requi rements  (element  of expense by system by 
s e r v i c e ) ,  a d d i t i o n a l  s p e c i f i c  r u l e s  were developed. They a r e  d e l i n e a t e d  as 
fo l lows : 

8.2.1 PERSONNEL 

8.2.1.1 PCS and Real  E s t a t e .  Amy BRAC pays f o r  PCS and Real E s t a t e  
expenses f o r  Department of Defense employees h i r ed  by LEAD f o r  jobs 
d i r e c t l y  r e l a t e d  t o  m i s s i l e  maintenance,  i f  t he  employee is not  p a r t  of t h e  
P r i o r i t y  Placement Program. 

8.2.1.2 The PCS and Real E s t a t e  c o s t s  incurred  by employees 
r e g i s t e r e d  w i t h  t h e  P r i o r i t y  placement Program w i l l  be t h e  r e s p o n s i b i l i t y  
of t h e  l o s i n g  a c t i v i t y .  

8.2.1.3 Each Se rv ice  is  r e s p o n s i b l e  f o r  a l l  o t h e r  PCS and Real E s t a t e  
expenses incu r red  by employees whose r e g i s t r a t i o n  i n  t h e  PPP w a s  d i r e c t l y  
r e l a t e d  t o  a BRAC a c t i o n  ( i . e . ,  t h e  Army BRAC Of f i ce  w i l l  fund f o r  impacted 
Army employees and t h e  o t h e r  S e r v i c e s  w i l l  determine t h e i r  funding s o u r c e ) .  



8.2.1.4 Severance,  Unpaid Leave and A l l  Other Costs  Due t o  Change o r  Loss 
of Employment. Each Se rv ice  is  r e s p o n s i b l e  f o r  i ts  employees (e .g. ,  Army 
BRAC w i l l  fund f o r  severance pay of  Army employees whose severance was 
d i r e c t l y  r e l a t e d  t o  t he  BRAC a c t i o n ) .  

8.2.1.5 Train ing .  Army pays f o r  both formal and on-the-job t r a i n i n g  (OJT) 
f o r  i t s  employees only  ( t o  i nc lude  any employees formerly employed by A i r  
Force and Navy). Army BRAC w i l l  fund f o r  s tudent  t u i t i o n ,  t r a v e l ,  p e r  
diem, l a b o r  and m a t e r i a l s .  Army BRAC w i l l  fund only f o r  t h e  a c t u a l  w r i t i n g  
of t h e  Programs of I n s t r u c t i o n  (POI) (e.g.,  on ly  f o r  t h a t  po r t ion  charged 
a g a i n s t  a p r o j e c t  t h a t  inc ludes  t h e  2-3 week period a s i n g l e  a c t i o n  o f f i c e  

1 t a k e s  t o  m i t e  a POI. Army BRAC w i l l  no t  fund f o r  review, s u p p o r t ,  TDY, 
program management o r  o the r  c o s t s  r e l a t e d  t o  t he  development of a  POI. 

, 8.2.2 FACILITIES. Army BRAC funds  t o  prepare Army f a c i l i t i e s  t o  
accomplish missile maintenance work based on t h e  Army's b e s t  e s t ima tes .  

8.2.3 EQUIPMENT TRANSFER (Disassemble,  Pack, Ship ,  Receive,  Assemble, 
C a l i b r a t e ) .  

1 
8.2.3.1 Each S e r v i c e  funds t o  d isassemble ,  pack and s h i p  its equipment t o  
LEAD. Each Se rv ice  is r e spons ib l e  f o r  c o s t s  of r e s t o r a t i o n  of i t s  
f a c i l i t i e s  a f t e r  equipment is  removed. Army BRAC w i l l  fund t o  r e c e i v e ,  
assemble, i n s t a l l  and c a l i b r a t e  a l l  equipment. 

8.2.3.2 Related Personnel .  Should they deem i t  necessary  t o  assist t h e  
l o s i n g  s i t e  i n  t h e  disassembly,  packing and sh ipping  of equipment t o  t h e  
ga in ing  s i te ,  Army BRAC w i l l  pay f o r  reasonable  t r a v e l ,  p e r  diem and d i r e c t  
l a b o r  t o  accomplish t h i s  miss ion .  Losing Service  w i l l  pay c o s t s  f o r  i t s  
personnel  s e n t  t o  a s s i s t  t h e  ga in ing  s i t e  i n  r e c e i p t ,  assembly,  
i n s t a l l a t i o n  and c a l i b r a t i o n  of t h e  t r a n s f e r r e d  equipment. 

8.2.3.3 Equipment Acqu i s i t i on .  Army BRAC w i l l  fund t o  purchase ,  r e p a i r  or  
f a b r i c a t e  equipment f o r  v a l i d  requi rements .  

8.2.4 SIJPPLIES ( Inven to ry )  . 
8.2.4.1 For serv ice- reques ted  movement of mi s s i l e - spec i f  i c  s u p p l i e s ,  each  
Se rv ice  funds (DLA o r  o t h e r  o r g a n i z a t i o n s )  t o  pack and s h i p .  Army funds  t o  
r ece ive .  Anny BRAC funds  a l l  Army c o s t s .  

8.2.4.2 Defense L o g i s t i c s  Agency (DLA) w i l l  fund t o  pack and s h i p  any of 
t h e i r  non-missile sys tem-speci f ic  o rgan ic  a s s e t s  t h a t  they d e c i d e  t o  move 
based on t h e  mis s ion  t r a n s f e r ,  as w e l l  as a l l  o t h e r  c o s t s  t o  move DLA 
personnel ,  equipment and m a t e r i e l .  

8.2.5 In t e r im  Con t rac t  ( o r  Other)  Support .  

8.2.5.1 Each S e r v i c e  i s  r e s p o n s i b l e  f o r  meeting i t s  r ead ines s  
requirements .  I f  i n t e r im  c o n t r a c t  suppor t  (ICS) i s  r e q u i r e d ,  t h e n  each 
Se rv ice  w i l l  p rovide  and fund a s  it  deems appropr i a t e .  



w 
8.2.5.2 Army BRAC funds w i l l  not be used t o  pay f o r  ICS. 

8.2.6 Contracted Systems. The cos t  t o  bring m i s s i l e  systems from con t rac t  
t o  organic w i l l  be paid by the  Service  t h a t  contracted the  work i f  a 
t r a n s i t i o n  t o  organic  was envisioned without BRAC 93 in f luence .  For 
systems under c o n t r a c t  support with no p r i o r  plans to  e s t a b l i s h  an organic 
c a p a b i l i t y ,  but  now required t o  do so by BRAC 93 a c t i o n s ,  t r a n s i t i o n  c o s t s  
w i l l  be paid f o r  t h e  same a s  spec i f i ed  he re in  f o r  organic t o  organic 
t r a n s i t i o n .  The s e r v i c e  BRAC Accounts w i l l  not fund f o r  
upgradeslmodif i c a t i o n s  t o  system unique hardware and software which remain 
a s  requirements wi th in  the  procurement appropr ia t ions .  

8.2.7 F i r s t  A r t i c l e  Tes t  and C e r t i f i c a t i o n .  Army BRAC w i l l  pay f o r  a l l  
reasonable t r a v e l ,  pe r  diem (FAT and c e r t i f i c a t i o n )  and incremental FAT 
c o s t s  above the  c o s t  of production f o r  the  FAT, (Incremental  = Labor FAT 
Cost - estimated f i r s t  year u n i t  labor  c o s t ) .  BRAC w i l l  only fund f o r  the  
c o s t  t o  r e e s t a b l i s h  the  maintenance c a p a b i l i t y  a t  LEAD. Any f i r s t - t ime  
FATS must be funded from production sources.  Army BRAC w i l l  not reimburse 
f o r  the  a c t u a l  production of the  F i r s t  A r t i c l e ,  nor f o r  sala-ry c o s t s ,  
hourly r a t e s ,  e t c . ,  of non-gaining s i t e  personnel involved i n  the  FAT o r  
c e r t i f i c a t i o n .  Other Services  may fund f o r  sa la ry  c o s t s  of t h e i r  personnel 
p a r t i c i p a t i n g  i n  FAT o r  c e r t i f i c a t i o n  i f  allowed by t h e i r  Service  BRAC 
funding policy.  

I 8.2.8 Any o t h e r  c o s t s  not i d e n t i f i e d  above w i l l  be resolved by w i n t e r s e r v i c e  agreement, i n  consonance with DOD policy.  

8.3 METHODOLOGY 

8.3.1 Funding requirements a r e  scheduled t o  coincide and support  the  
mission t r a n s i t i o n  t ime l ines  f o r  systems moving from organic  SOR t o  LEAD. 
Where cur ren t  organic  c a p a b i l i t y  does not e x i s t ,  t h i s  f i n a n c i a l  plan does 
not  es t imate  one-time c o s t s  t o  e s t a b l i s h  a new organic  c a p a b i l i t y  nor 
p o t e n t i a l  savings. 

8.3.2 The Defense Finance and Accounting Service, Letterkenny A m y  Depot 
provided per  c a p i t a  e s t ima tes  of Permanent Change of S t a t i o n  (PCS) c o s t s  
f o r  each los ing  source  of r e p a i r .  

8.3.3 Savings a r e  ca lcu la ted  f o r  budgeted const ruct ion p r o j e c t s  which a r e  
no longer needed due t o  t h i s  BRAC package. The canceled p r o j e c t s  a r e  a 
d i r e c t  r e s u l t  of t h i s  BRAC recommendation t o  maintain the  cur ren t  a r t i l l e r y  
workload a t  LEAD. 

8.3.4 Severed personnel were estimated by each s e r v i c e / a c t i v i t y .  These 
es t ima tes  were analyzed and updated a s  necessary t o  r e f l e c t  only personnel 
l o s t  due t o  t h i s  BRAC a c t i o n .  Personnel reductions determined by workload 
were not included. 

8.4 ASSUMPTIONS. 

8.4.1 LEAD w i l l  have the  a u t h o r i t y  t o  h i r e  all the  d i r e c t  and i n d i r e c t  

8-4 



l a b o r  employees r equ i r ed  t o  meet new mis s ion  requirements .  

8 - 5  DATA SOIRCES. 

8.5.1 The J o i n t  S e r v i c e s  IJpdate of  t h e  T a c t i c a l  Mis s i l e  Maintenance --- 
Consol ida t ion  Savings and Cost Ana lys i s ,  1 Aug 92 (Revised 7 JAN 93) served --- --- 
a s  t h e  o r i g i n a l  sou rce  document f o r  i d e n t i f y i n g  system s p e c i f i c  one-time 
t r a n s i t i o n  cos t s .  These c o s t s  were r ev i sed  o r  rep laced  w i t h  the  most 
r e c e n t  informat ion  based on c u r r e n t  requirements  and in fo rma t ion  provided 
by a l l  the  s e r v i c e s .  

8.5.2 A l l  es t imated  c o s t  and sav ings  were ad j u s t e d l i n f l a t e d  (us ing  DoD 
i n f l a t i o n  guidance dated 3 Mar 93) t o  ensure  t h a t  the  amounts a r e  proper ly  
s t a t e d  f o r  each f i s c a l  yea r .  

8.6 SIJNK COSTS. 

8.6.1 As of 31  Dec 92, LEAD o b l i g a t e d  $7.1 M f o r  c o s t s  r e l a t e d  t o  
conso l ida t ing  m i s s i l e  maintenance. Cos ts  ou t l i ned  below were repor ted  t o  
t h e  General Accounting Of f i ce  and d e t a i l e d  i n  Enclosure 1 t o  a l e t t e r  f r o m  
t h e  GAO (GAOINSAID-93-156~) t o  t h e  House of Representa t ive ' s  Committee on 
Armed Se rv ices ,  Subcommittee on Readiness and t o  the  Honorable Glen 
Browder, on 11 Mar 93. 

Table 8-1 : Funds ob l iga t ed  f o r  Missile Maintenance 
Consol ida t ion  a t  Let te rkenny Army Depot 

( D o l l a r s  i n  Mi l l i ons )  

Cost Category - 
Train ing  
Travel - re la ted  expenses 
S a l a r i e s  
Equipment t r a n s f e r  
Equipment purchases  
~e s ign/  Cons t r u c  t 
Other 

Funds Obligated 
$2.2 

Total $7.1 

8.6.2 The sunk c o s t s  i n  Table 8-1 a r e  - not included i n  t h i s  F i n a n c i a l  Plan.  
They a r e  c o s t s  r e l a t e d  t o  t h e  c o n s o l i d a t i o n  of m i s s i l e  maintenance a t  LEAD; 
however, t h e s e  c o s t s  were incu r red  p r i o r  t o  t h e  BRAC 1993 Law f o r  which 
t h i s  p lan  was prepared.  



8.7 FINANCIAL EXHIBITS. 

8.7.1 The f i n a n c i a l  e x h i b i t s  contained i n  t h i s  p lan  a r e  t hose  requi red  by 
t h e  Army BRAC Implementation Guidance. Attachment 2-1 i s  a summary of t h e  
c o s t s  and savings  conta ined  i n  t h i s  package. Attachments 2-1-A a r e  
summaries of t h e  c o s t s  and sav ings  which a r e  i d e n t i f i a b l e  t o  a  s p e c i f i c  
i n s t a l l a t i o n .  Attachments 2-1-B a r e  the  f i s c a l  yea r  summaries of t h e  c o s t s  
and sav ings  which a r e  i d e n t i f i a b l e  t o  a  s p e c i f i c  missile system and 
i n s t a l l a t i o n .  Attachments 2-1-C provide  n a r r a t i v e  j u s t i f i c a t i o n  f o r  t h e  
c o s t s  and savings  t h a t  appear  on Attachments 2-1-B. 

8.7.2 F inanc ia l  summaries are provided f o r  each s e r v i c e  by f i s c a l  year  and 
m i s s i l e  system. 





Base Closure Exhibit 
Summary by Realignment Package 

(Dollars in Thousands) 

ATTACHMENT 2- 1 
Submitting Cornrnand/Package: AMCIDESCOMILEAD BRAC 93 

15 SEPTEMBER 94 
Revision 7 

POC: John Metz DSN 570-8136 
U.S. Army Depot System Command COMM (717) 267-8136 
AMSDS-RM-P 
Charnbersburg, PA 17201 

TOTAL 
One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 ALL YEARS 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

* Savings: MDEP- 
Military Construction 
Family Housing 

construction- 
Operations 

~nironmental  
O&M 
Military Personnel 
Civilian ES 
Cumulative Civilian ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

All manpower savings and/or gains are outlined in Section 2, paragraph 2.8. 

Under BRAC 91, the one time costto move SIMA-E to Rock Island, IL was $7.6M in MCA (FY91 Constant dollars). 
BRAC 93 reversed this action. However, this Financial Summary does not attempt to refiect these costs as BRAC 93 savings. 

Attachment 2- 1 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation 15 SEPTEMBER 94 

@ollars in Thousands) Revision 7 

Submitting Command/Package/lnstallation: AMC 1 DESCOM I LEAD BMC 93 1 Letterkenny Army Depot 

One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 1997 FYI998 FY 1999 

Family Housing 
Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savinqs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Mil~tary Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -A- LEAD 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 'w 

Submitting CommandJRealignment Package/lnstallation/Organization: AMC/DESCOM/LEAD BRAC 93lLetterkenny Army Depot 

Costs: MDEP- 
Military Construction 4,991 1,700 
Family Housing 

Construction 
Operations 

Environmental 
O&M 809 1,056 495 
Military Personnel 
Other 1,550 500 
Revenue From Land Sales 

Total Costs 0 7,350 3.256 495 0 0 0 

1 System: Nonspecific Missile Systems C Annual 

Savinas: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
0 8 M  
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

I A T A C H M E N T ~ - ~  -B 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
0&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Recurring 

Attachment 2 - 1 - B - LEAD - Nonspecific Missile Systems 

Savings 
One-Time Implementation ------- PI1993 FYI994 PI1995 FYI996 FYI997 FYI998 FYI999 Beqin PI 



Base Closure Exhibit 
Narrative Justification b y  Realignment Package 

(Dollars in  Thousands) 

Submitb'ng Command/Realignment Package: DESCOM I LEAD BRAC 93 1 Letterkenny Army Depot 

\Nonspecific Missie Systems h 
One-Time Implementation Amount Narrative Justifration 
cohts: 

MILITARY CONSTRUCTION $4.991 94 MCA project to alter and renovate existing depot maintenance and 
warehousefaciities at LEAD. Primary facilities are bldgs 370,12 
and 426. Project is not specifically for any single missile system. 

MILITARY CONSTRUCTION $1,700 95 MCA project to alter and renovate existing depot maintenance in bldg 11 

15 SEPTEMBER 94 
Revision 7 

OPERATION & MAINTENANCE $809 

$0 

$292 

$479 

$38 

TOTAL 0 & M 

Equate Training 

Relocate equpment to/from designated rnissh maintenance workareas 

Nonspecific Missle System Training 

Purchase Equipment: $17,172.00 - Particle Counters 
$5,540.00 - Mobile Stacker 

$15,000.00 - RF Shieldng 

TOTAL 0 & M 

Electrical modifications in LEAD bldg 370. 

Nonspecific Missile System Training 

Repair DlTMCO to operational status 

Upgrade DITMCO for TOW systems 

TOTAL 0 8 M 

Nonspecific Missie System Training 

- -  

OMER 91,550 94 TOTALOTHER 

$395 94 Purchase equipment - NQogen Distribution System ($2504 for Sidewinder and 
Maverick systems; Vibration Test System ($1454 for Sidewinder system. 

$168 94 Purchase equipment to support TOW systems - 100,000 Clean Room (2) 

$40 94 * VauH expanswn in LEAD bldg 370. Pertains to all missile systems. 

$164 94 Miscellaneous faciHy wkaders ,  bldg 370 

$1 65 94 Relocate DLA operations from desimated rnissle maintenance workareas 

$34 94 Purchase equipmentsuppating all systems - Travelling Gantry Crane 

$144 94 IMA purchases to support transition 

$440 94 Purchase equipment - Nitrogen Supply Station ($4404 

$5W 95 TOTALOTHER 

95 Purchase equipment supporting all systems - Clean Room 
1 00,000/350 Hydraulic Room ($500K) 

SAVINGS: 
MILITARY CONSTRUCTION 81.4M) 95 MCATotal 

$1.050 95 Cancel project to Upgrade Firing Range @ RRAD from BRAC 91. 

$350 95 Cancel project for Electronic Maintenance FaciRy @ RRAD from BRAC 91. 

Attachment 2-1 -C-LEAD-Nonspecific MissJe Systems 





Base Closure Exhibit 
Summary by Realignment Package~lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandlRealignment Packagellnstallation/Organization: AMC/DESCOM/LEAD BRAC 93fLetterkenny Army Depot 

[system: AVENGER C 
Annual 

]ATTACHMENT 2-1 - 6  Recurring 
Savings 

One-Time Implementation ------- FYI993 FYI994 FYI995 FYI996 FYI997 PI1998 FYI999 Beqin FY 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OBM 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savinas: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OBM 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OBM 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -6-LEAD-AVENGER 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
[ATTACHMENT 2- 1 -C 

15 SEPTEMBER 94 
Revision 7 w 

Submitting Command/Realignment Package: DESCOM 1 LEAD B M C  93 1 Letterkenny Army Depot 

[system: AVENGER C 
One-lime Implementation Amount Narrative Justification 

OPEPATION & MAINTENANCE $21 94 TOTAL0 & M 

O & M  $21 94 Training 

Attachment 2- 1 -C- LEAD-AVENGER 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation 15 SEPTEMBER 94 

(Dollars in Thousands) 
,ATTACHMENT 2-1 -A 1 

Revision 7 

Submitting Command/Package/lnstallation: AMC I DESCOM 1 LEAD BRAC 93 1 Anniston Army Depot 

One-l7me Implementation FY 1993 FY 1994 W1995 FY 1996 FY 1997 FYI998 FYI999 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savinqs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Cumulative Civilian ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2 - 1 -A-ANAD 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment Package/lnstallation/Organization: AMC I DESCOM I LEAD BRAC 93 / Anniston Army Depot 

(System: ATACMS h Annual 
I ATACHMENT 2-1 -8 I Recurring 

Savings 
One-Time Implementation FYI993 PI 1994 FYI995 FY 1996 FY 1997 FY 1998 FY 1999 Benin PI 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 582 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 582 

Savinns: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Militarv ES 
Other - 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-ANAD-ATACMS 



Base Closure Exhibit 
Narrative Justiiication by Realignment Package 

(Dollars in Thousands) 
[AI-~ACHMENT 2- 1 -C 

15 SEPTEMBER 94 
Revision 7 w 

Submitting Command/Realignment Package: AMC / DESCOM / LEAD BRAC 93 / Anniston Army Depot 

I System: ATACMS I 
One-Time lm~lementation - Amount - N Narrative Justification 
costs: 

OPERATION & MAINTENANCE - $582 94 Total 0 & M 

$41 5 94 Transfer equipment to LEAD 

$7 94 Transfer inventories to LEAD 

$89 94 First Article Test 

$44 94 PCS for 2 persons to LEAD 

$27 94 Real Estate for 2 persons to LEAD 

Savings: 

Attachment 2- 1 -C-ANAD-ATACMS 



Base Closure Exhibit 
Summary by Realignment Package/lnstalIation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandIRealignment Package/lnstallation/Organization: AMC / DESCOM I LEAD BRAC 93 I Anniston Army Depot 

[System: Dragon C Annual 
I ATTACHMENT 2- 1 -B ] Recurring 

Savings 
FYI993 FYI994 PI1995 FYI996 PI1997 FY1998 FYI999 ------- Beqin PI One-Time Implementation 

Costs: MDW- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Milrtary Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDW- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OaM 
Milrtary Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OaM 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-ANAD-DRAGON 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 

Submitting CommandIRealignment Package: AMC I DESCOM I LEAD BRAC 93 / Anniston Army Depot 

I System: DRAGON 'C 
One-Time Implementation Amount N Narrative Justification 
costs: 

OPERATION & MAINTENANCE $B99 94 Total 0 & M 

$54 94 Transfer equipment to LEAD 

$388 94 Transfer inventories to LEAD 

$30 94 First Article Test 

$1 41 94 Dragon Training 

$1 78 94 PCS 8 persons to LEAD 

$1 08 94 Real Estate for 8 persons to LEAD 

OPERATION & MAINTENANCE - $515 95 Total 0 & M 

$278 95 Severance for 8 direct and 4 indirect persons 

$237 95 Repair LCSS test equipment 

OTHER $84 94 100.000 Class Clean Room (1) 

Attachment 2- 1 -C-ANAD-DRAGON 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment Package/lnstallation/Organization: AMC / DESCOM 1 LEAD BRAC 93 / Anniston Army Depot 

LSystem: HELLFIRE I Annual 
[AWHMENT 2-1 -8 I Recurring 

Savings 
One-Time Implementation FY 1993 FY 1994 N 1995 FYI996 FY 1997 FY 1998 N 1999 Beqin PI 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 163 208 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 163 208 0 

Savings: MDEP- 
Militarv Construction 
~ a m i 6  Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES w Other Total Savings 

Net Costs: 
Military Construction 
~ a m i 6  Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-ANAD-HELLFIRE 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 

Submitting CommandIRealignment Package: AMC / DESCOM I LEAD BRAC 93 1 Anniston Army Depot 

One-Time Implementation Amount Narrative Justification 
Costs: 

OPERATION & MAINTENANCE $163 94 Total 0 8 M 

$26 94 Transfer equipment to LEAD 

$6 94 Transfer inventories to LEAD 

$43 94 First Article Test 

$1 7 94 Hellfire Training 

$44 94 PCS for 2 persons to LEAD 

$27 94 Real Estate for 2 persons to LEAD 

OPERATION & MAINTENANCE $208 95 Total 0 8 M - 

$208 95 Severance for 7 direct and 2 indirect 

Savinqs: 

Attachment 2- 1 -C- ANAD -HELLFIRE 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandIRealignment Package/lnstallation/Organization: AMC I DESCOM I LEAD BRAC 93 / Anniston Army Depot 

LSystem: LCSS h Annual 
1 ATTACHMENT 2- 1 -B ] Recurring 

Savings 
P(1993 IT1994 IT1995 PI1996 P(1997 IT1998 IT1999 - - - - - - Begin FY One-Time Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savinqs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
0&M 
Military Personnel 
Civilian ES 
Military ES - Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-ANAD-LCSS 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in ~housands) 

Submitting Command/Realignment Package: AMC / DESCOM / LEAD BRAC 93 / Anniston Army Depot 

15 SEPTEMBER 94 
Revision 7 

[System: LCSS C 
One-Time Implementation - Amount - FY Narrative Justification 
Costs: 

OPERATION & MAINTENANCE $327 95 TotalO&M 

$45 95 PCS 2 persons to LEAD 

$31 95 Real Estate for 2 persons to LEAD 

$251 95 Training 

OPERATION & MAINTENANCE $417 96 Total 0 & M 

$64 96 Training 

$1 10 96 Transfer inventories to LEAD * 

$43 96 First Article Test 

$81 96 Transfer equipment to LEAD 

$1 19 96 Severance for 3 direct and 2 indirect personnel 

OTHER $84 96 Total Other - 
$84 96 Clean Room 

Source: Joint Service Update of the Tactical Missile Maintenance Consolidation Savings and Cost Analysis, 1 Aug 92 
(Revised 7 Jan 93), adjusted using latest (1 Mar 93) inflation guidance. 

Savinas: 

Attachment 2-1 -C-ANAD-LCSS 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment Package/lnstallation/Organization: AMC / DESCOM / LEAD BRAC 93 / Anniston Army Depot 

[System: TOW COBRA L Annual 
IAlTACHMENT2-1-B 1 Recurring 

Savings 
One-Time Implementation PI 1993 FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 m1999 Benin FY 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 0 1,878 
Military Personnel 
Other 161 
Revenue From Land Sales 

Total Costs 0 161 1,878 0 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OaM 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -8-ANAD-TOW COBRA 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
IATTACHMENT 2-1 -C 1 

15 SEPTEMBER 94 
Revision 7 Qw 

Submitting Cornrnand/Realignment Package: AMC / DESCOM / LEAD BRAC 93 1 Anniston Army Depot 

(system: TOW COBRA h 
One-Time Implementation Amount Narrative Justification 
Costs: 

OPERATION & MAINTENANCE $1.878 95 Total 0 & M 

$1 07 95 Transfer equipment to LEAD 

$1 52 95 Transfer inventory to LEAD * 

$25 95 First Article Test 

$275 95 PCS for 12 persons to LEAD 

$1 89 95 Real Estate for 12 persons to LEAD 

$551 95 Tow Cobra Training 

$579 95 Severance for 16 direct and 9 indirect persohnel 

OTHER - $161 - 94 Total Other 

$1 61 94 MATE Modification (2) 

* Source: Joint Service Update of the Tactical Missile Maintenance Consolidation Savings and Cost Analysis, 1 Aug 92 
(Revised 7 Jan 93), adjusted using latest (1 Mar 93) inflation guidance. 

Attachment2- 1 -C-ANAD-TOW COBRA 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandIRealignment Package/lnstallation/Organization: AMC I DESCOM I LEAD BRAC 93 1 Anniston Army Depot 

lsystem: TOW 2 h Annual 
lAlTACHMENT2-1-B 1 Recurring 

Savings 
One-Time Implementation IT1993 FY 1994 FYI995 FYI996 FY 1997 FY 1998 FY 1999 Begin FY 

Costs: MDEP- 
Milrtary Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
0&M 621 2,712 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 621 2,712 0 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -B-ANAD-TOW 2 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
~ A ~ ~ A C H M E N T  2- I -C 1 

15 SEPTEMBER 94 
Revision 7 wv 

Submitting Command/Realignment Package: AMC / DESCOM 1 LEAD BRAC 93 / Anniston Army Depot 

System: TOW 2 C 
One-Time Implementation Amount P/ Narrative Justification 
Costs: 

OPERATION & MAINTENANCE $621 94 Total 0 & M 

$621 94 Tow 2 Training 

$2,712 95 Total 0 & M 

$35 95 First Article Test 

$481 95 PCS 21 persons to LEAD 

$331 95 Real Estate for 21 persons to LEAD 

$572 95 Tow 2 Training 

$555 95 Severance for 18 direct and 6 indirect personnel 

$325 95 Transfer equipment to LEAD 

$41 3 95 Transfer inventory to LEAD * 

Source: Joint Service Update of the Tactical Missile Maintenance Consolidation Savings and Cost Analysis, 1 Aug 92 
(Revised 7 Jan 93), adjusted using latest (1 Mar 93) inflation guidance. 

Savinqs: 

Attachment 2-1 -C-ANAD-TOW 2 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation 15 SEPTEMBER 94 

I ATACHMENT 2-1 -A 
(Dollars in Thousands) Revision 7 

Submitting Command/Package/lnstallation: AMC / DESCOM / LEAD BRAC 93 1 Red River Army Depot 

One-Time Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Milttary ES 
Other 

Total Savings 

Net Costs: 
Milttarv Construction 
~arn i l i  Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
OVler 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -A-RRAD 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment Package/lnstallation/Organitation: AMC / DESCOM / LEA0 BRAC 93 / Red River Army Depot 

LSystem: TOW Bradley Fighting Vehicle System] 
Annual 

lAlTACHMENT2-1-B I Recurring 
Savings 

One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 FYI997 FY 1998 FY 1999 Begin FY 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Militarv ES w other- 

Total Savings 

Net Costs: 
Military Construction 
~amily Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-RRAD-TOW BFVS 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 

Submitting Command/Realignment Package: DESCOM / LEAD BRAC 93 / Red River Army Depot 

System: TOW Bradley Fighting Vehicle System1 

One-Time Implementation Amount 
costs: 

OPERATION & MAINTENANCE $416 

$41 3 

$3 

$312 

$1 46 

$1 43 

$23 

Narrative Justification 

Total 0 & M 

TOW BFVS Training 

Equipment transferring to LEAD 

Total 0 & M 

Equipment transferring to LEAD 

Transfer inventories to LEAD * 

First Article Test 

15 SEPTEMBER 94 
Revision 7 w 

* Source: Joint Service Update of the Tactical Missile Maintenance Consolidation Savings and Cost Analysis, 1 Aug 92 
(Revised 7 Jan 93). adjusted using latest (1 Mar 93) inflation guidance. 

Savinas: 

Attachment2-1-C-RRAD-TOW B N S  



Base Closure Exhibit 
Summary by Realignment Package/lnstalIation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandIRealignment Package/lnstallation/Organization: AMC 1 DESCOM I LEAD BRAC 93 1 Red River Army Depot 

[, System: Multiple Launch Rocket System C: Annual 
[AITACHMENT 2-1 -B I Recurring 

Savings 
One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 Begin FY 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
08M 168 
Military Personnel 
Other 1,338 
Revenue From Land Sales 

Total Costs 0 1 68 1,338 0 

Savinqs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OBM 
Military Personnel 
Civilian ES 
Military ES 9 Other 

Total Savings 

Net Costs: 
Military Construction 
~amily Housing 

Construction 
Operations 

Environmental 
08M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -8-RRAD-MLRS 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 

Submitting Command/Realignment Package: AMC I DESCOM I LEAD BRAC 93 1 Red River Army Depot 

[system: Multiple Launch Rocket System C 
One-Time Implementation Amount 
Costs: 

Narrative Justification 

OPERATION & MAINTENANCE $168 94 Total 0 & M 

$25 94 Transfer equipment to LEAD 

$33 94 Shipping & receiving costs for transferring inventories to LEAD 

$20 94 First Article Test 

$40 94 MLRS Training 

$50 94 System Peculiar Equipment 

OTHER $1,338 95 Total Other 

$1.338 95 Purchase 2 Test Program Sets 

Savings: 

Attachment 2- 1 -C-RRAD-MLRS 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation 

11111 (Dollars in Thousands) 
[ATACHMENT 2-1 -A 1 
Submitting Command/Package/lnstallation: AMC / DESCOM / LEAD BRAC 93 / Navy Alameda 

One-lime Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net CmD: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

15 SEPTEMBER 94 
Revision 7 

Attachment 2-1 - 





Base Closure Exhibit 
Summary by Realignment PackagePnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandIRealignment Package/lnstallation/Organization: AMCIDESCOMILEAD BRAC 931Navy Alameda 

System: Phoenix 
Navy Point of Contact: Norm Shelton, DSN 354-6057 xl69 

Annual 
Recurring 
Savings 
Begin FY One-Time Implementation FY 1993 FY 1994 FY 1995 PI 1996 FY 1997 PI 1998 FY 1999 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 1,700 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 1,700 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES III(I1I Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-ALAMEDA-PHOENIX 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
I ATTACHMENT 2-1 -C 1 

Submitting Command/Realignment Package: AMC / DESCOM I LEAD BRAC 93 1 Navy Alameda 

I Svstem: Phoenix b 

One-Time Implementation Amount a Narrative Justification 
Costs: 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE $843 94 Total 0 & M 

$162 94 Transfer equipment to LEAD 

$219 94 PCS 7 persons to LEAD 

$136 94 Real Estate for 6 Persons 

$316 94 Phoenix Training 

$10 94 First Article Test 

15 SEPTEMBER 94 
Revision 7 w 

NAVY REQUIREMENTS 

OPERATION & MAINTENANCE $857 94 Total O &  M 

$803 94 Transfer Equipment to LEAD 

$19 94 Transfer inventory to LEAD 

$35 94 First Article Test 

Savings: 

Attachment 2-1 -C-AIAMEDA-PHOENIX 



Base Closure Exhibit 
Summary by Realignment Package~lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting CommandIRealignment Packagellnstallation/Organization: AMCIDESCOMILEAD BRAC 931Navy Alameda 

System: Sparrow 

Annual 
Recurring 
Savings 
Begin FY 

/ATTACHMENT 2-1 -8 1 
One-f ime Implementation FY 1993 PI 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
0 8 M  2,055 
Military Personnel 
Other 322 
Revenue From Land Sales 

Total Costs 0 2,377 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
0 8 M  
Military Personnel 
Civilian ES 

w Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
OBM 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-  1 -B-ALAMEDA-SPARROW 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
I ATTACHMENT 2- 1 -C I 

Submitting Cornmand/Realignment Package: AMC 1 DESCOM I LEAD BRAC 93 1 Navy Alameda 

15 SEPTEMBER 94 
Revision 7 

One-Time Implementation Amount P/ Narrative Justaication 
costs: 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE $1,570 94 Total 0 & M 

$170 94 Transfer equipment to LEAD 

$656 94 PCS 20 persons to LEAD 

$409 94 Real Estate for 19 persons 

$325 94 Sparrow Training (actual costs) 

$1 0 94 First Article Test 

OTHER $322 94 Total Other 

$252 94 Purchase equipment required in addlion to transferring equipment 
(A/C CONSOLUHVAC $90Q 
(Hydraulic Pumping and Distribution Systems $130KJ 
(Shielded room $32KJ 

$70 94 Construct enclosure for Sparrow Hydraulics in LEAD bldg 370. 

NAVY REQUIREMENTS 

OPERATION & MAINTENANCE $485 94 Total 0 & M 

$324 94 Transfer Equipment to LEAD 

$59 94 Transfer inventory to LEAD 

$1 02 94 First Article Test 

Savings: 

Attachment 2- 1 -C-AWEDA-SPARROW 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation w (Dollars in Thousands) 

~A~TACHMENT 2-1 -A ] 
Submitting Command/Package/lnstallation: AMC / DESCOM / LEAD BRAC 93 / Navy Norfolk 

15 SEPTEMBER 94 
Revision 7 

One-Time Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1-A-NORFOLK 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment Package/lnstallation/Organization: AMC/DESCOM/LEAD BRAC 93/Navy Norfolk 

System: Sidewinder 
Navy Point of Contact: Norm Shelton, DSN 354-6057 x i69 

 ATTACHMENT^-I-B ] 
Annual 
Recurring 
Savings 

One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 IT 1997 IT 1998 FY 1999 ~eqin-FY 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 1,207 348 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 1.207 348 0 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
0 & M  
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -B-NORFOLK-SIDEWINDER 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
I ATACHMENT 2- 1 -C 

Submitting CommandJRealignment Package: AMC / DESCOM / LEAD BRAC 93 / Navy Norfolk 

System: Sidewinder 
Navy Point of Contact: Norm Sheiton, DSN 354-6057 x169 

One-Time Implementation Amount Narrative Justification 
costs: 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE $1,207 94 Total 0 & M 

$1 50 94 PCS 6 persons to LEAD 

$75 94 Real Estate for 5 persons 

$130 94 Transfer Equipment to LEAD 

$852 94 Sidewinder Training 

$1 95 TotalO&M 

$100 95 Transfer Equipment to LEAD 

$32 95 First Article Test 

$25 95 Sidewinder Training 

15 SEPTEMBER 94 
Revision 7 WP 

NAVY REQUIREMENTS 

OPERATION & MAIMENANCE $191 95 Total 0 & M 

$152 95 Transfer Equipment to LEAD 

$7 95 Transfer inventory to LEAD 

$32 95 First Article Test 

Savinqs: 

Attachment 2-1 -C-NORFOLK-SIDEWINDER 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation 15 SEPTEMBER 94 

I AlTACHMENT 2-1 -A 1 
(Dollars in Thousands) Revision 7 

Submitting Command/Package/lnstallation: AMC / DESCOM I LEAD BRAC 93 / Navy Seal Beach 

One-lime Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savinqs: MDEP- 
Military Construction 
~amily Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 

- 

Militarv Construction 
~arn i l i  Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -A-SEAL BEACH 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Cornmand/Realignrnent Package/lnstallation/Organization: AMC / DESCOM / LEAD BRAC 93 1 Navy Seal Beach 

System: Standard 
Navy Point of Contact: Bruce Betts, DSN 551 -7935 

Annual 
[ATTACHMENT 2-1 -B I Recurring 

Savings 
One-Time Implementation FYI993 PI 1994 FY 1995 FY 1996 FY 1997 FYI998 PI 1999 Begin FY 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 23 1 3,127 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 23 1 3,127 0 0 0 0 

Savings: MDEP- 
Milrtary Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Miltary Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -B-SEAL BEACH-STANDARD 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
]ATTACHMENT 2-1 -C 

Submitting Command/Realignment Package: AMC I DESCOM / LEAD BRAC 93 / Navy Seal Beach 

15 SEPTEMBER 94 
Revision 7 

I System: Standard b 
I Navy Point of Contact: Bruce Betts, DSN 551 -7935 

One-Time Implementation - Amount - FY Narrative Justification 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE $2,367 95 Total 0 & M 

$752 95 Transfer equipment to LEAD 

$1 96 95 First Article Test 

$93 95 PCS 3 persons to LEAD 

$1 27 95 Transfer inventory to LEAD * 

$1 01 95 Real Estate for 3 persons 

$30 95 Purchase equipment - Temperature Oven & Vacuum Chamber ($1 5K ea) 

$1.068 95 Standard Training 

NAVY REQUIREMENTS 

OPERATION & MAINTENANCE $231 94 Total NAWO & M 

$231 94 Training - Preparation & development 

6760 95 Total NAW 0 & M 

$32 95 Severance for 3 direct persons 

$388 95 Transfer equipment to LEAD 

$84 95 First Article Test 

$1 03 95 Transfer inventory to LEAD 

$1 53 95 Training - classroom & OJT 

Attachment 2- 1-C-SEAL BEACH-STANDARD 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation 15 SEPTEMBER 94 

"illr (Dollars in Thousands) Revision 7 
IATTACHMENT 2-1 -A / 
Submitting Command/Packagellnstallation: AMC I DESCOM I LEAD BRAC 93 1 Air Force OGDEN 

One-Time Implementation 

Costs: MDEP- 
Milltary Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2- 1 -A-OGDEN 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment PackageIlnstallationlOrganization: AMCDESCOMILEAD BRAC 93/Air Force Ogden 

System: Maverick 
Air Force Point of Contact: Larry Sugihara, DSN 458-0696 

One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 R1997 FY 1998 FY 1999 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 3,947 276 
Military Personnel 
Other 300 
Revenue From Land Sales 

Total Costs 0 0 4.247 276 

Savings: MDEP- 
Military Construction 
~amily Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Annual 
Recurring 
Savings 
Begin FY 

Attachment 2-1 -B-OGDEN-MAVERICK 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 

Submitting Command/Realignment Package: AMC I DESCOM I LEAD BRAC 93 1 Air Force Ogden 

System: Maverick 
Air Force Point of Contact: Rodney Peterson, DSN 458-1 124 I 

One-Time Implementation Amount Narrative Justificaljon 
Costs: 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE (61.219 95 Total 0 & M 

$1,219 95 Maverick Training 

$276 96 Total 0 & M 

$199 96 Transfer equipment to LEAD (assembly, install, calibrate) 

$1 1 96 Transfer Inventories to LEAD 

$66 96 First Article Test 

OTHER 8300 95 Total Other 

$300 95 Purchase equipment - Clean Room 10,000 (1) ($3WK) 

15 SEPTEMBER 94 
Revision 7 \*---.-urvyi 

AIR FORCE REQUIREMENTS 

OPERATION & MAINTENANCE L2,728 95 Total 0 & M 

$961 95 Severance for 22 people 

$137 95 Unemployment 

$1,200 95 Interim Contractor Support (incremental costs) 

$107 95 Specialized Contractual Services to move Card & Module Checker to LEAD 

$78 95 Transfer equipment to LEAD: Transportation $1 1 .O 
Assist Assembly $67.0 
Total $78.0 

$23 95 Transfer supplies to LEAD 

$87 95 Real Estate for 6 persons 

$1 35 95 PCS 6 person to LEAD 

Savinqs: 

Attachment 2-1 -C-OGDEN-MAVERICK 



Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment Package/lnstallation/Organization: AMC/DESCOM/LEAD BRAC 93/Air Force Ogden 

System: Sidewinder - AIM-9 
Air Force Point of Contact: Larry Sugihara, DSN 458-0696 Annual 

Recurring 
1 AlTACHMENT 2-1 -6  I Savings 
One-Time Implementation PI 1993 PI 1994 1995 PI 1996 PI 1997 R 1998 FY 1999 Begin PI 

Costs: MDEP- 
Military Construction 
~arnily Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 3,378 152 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 0 3,378 152 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 

il(l' other 
Total Savings 

Net Costs: 
Military Construction 
~amiG Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -6-OGDEN-SIDEWINDER 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 

Submitting Ccmmanc(/Realignmer?t Package: AMC / DESCOM / LEAD BRAC 93 / Air Force Ogden 

15 SEPTEMBER 94 
Revision 7 w 

System: Sidewinder AIM-9 

One-Time Implementation Amount PI Narrative Justification 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE 81,392 95 Total 0 & M 

$192 95 Transfer equipment to LEAD 

$1,168 95 Sidewinder Training 

$32 95 First Article Test 

AIR FORCE REQUIREMENTS 

OPERATION & MAINTENANCE $1,986 95 Total 0 & M 

$1,682 95 Severance for 45 people 

$281 95 Unemployment 

$22 95 Transfer equipment to LEAD: Transportation $8.0 
Assist Assembly -0 
Total $22.0 

$1 95 Transfer supplies to LEAD 

96 Total 0 & M 

§:4 96 PCS 3 people to LEAD 

$37 96 Real Estate for 3 people 

$41 96 First Article Test - travel to LEAD 

Savinas: 

Attachment 2-1 -C-OGDEN-SIDEWINDER AIM-9 



Base Closure Exhibit 
Summary by Realignment PackageJlnstallation 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Package/lnstallation: AMC / DESCOM / LEAD BRAC 93 / USMC Barstow 

One-Time Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savinqs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savinas 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1 -A-BARSTOW 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting Command/Realignment PackageIlnstallationlOrganization: AMC I DESCOM 1 LEAD BRAC 93 1 USMC Barstow 

System: Hawk 
Marine Corps Point of Contact: LTC Doug McGinley, DSN 567-6538 

I ATACHMENT 2-1 -B I 
One-Time Implementation FY 1993 FY 1994 

Costs: MDEP- 
Military Construction 
Family Housing 0 0 

Construction 
Operations 

Environmental 
O&M 
Milrtary Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 0 

Savinns: MDEP- 
Military Construction 
Family Housing 0 0 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
~amily Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Annual 
Recurring 
Savings 

Pi1995 FYI996 FYI997 FYI998 FYI999 
~~~~~ 

Benin PI 

Attachment 2- 1 -8-BARSTOW-HAWK 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 

Submitting Command/Realignrnent Package: AMC I DESCOM I LEAD BRAC 93 1 USMC Barstow 

System: Hawk 
Marine Corps Point of Contact: Randy Tucker, DSN 567-6308 

One-Time Implementation Amount a Narrative Justification 
costs: 

ARMY REQUIREMENTS 

OPERATION & MAINTENANCE $688 95 Total O& M 

$424 95 PCS for 15 persons to LEAD 

$241 95 Real Estate for 15 persons 

$21 95 HAWKTraining 

$2 95 Transfer support equipment to LEAD 

OPERATION & MAINTENANCE - $11 96 TotalO&M 

$1 1 96 First Article Test 

OTHER $403 95 Total Other 

$403 95 Purchase application program sets 

MARINE CORPS REQUIREMENTS 

OPERATION & MAINTENANCE 95 Total 0 & M 

95 Transfer support equipment to LEAD 

Attachment 2- 1 -C- BARSTOW- HAWK 



Base Closure Exhibit 
Summary by Realignment PackagePnstallation 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 

Submitting Command/Package/lnstallation: AMC / DESCOM / LEAD BRAC 931 DLA 

One-Time Implementation 

Costs: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 

Savings: MDEP- 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Civilian ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
~ami ly  Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

Attachment 2-1-A-DLA 





Base Closure Exhibit 
Summary by Realignment Package/lnstallation/Organization 15 SEPTEMBER 94 

(Dollars in Thousands) Revision 7 

Submitting ComrnandlRealignment Packagellnstallation/Organization: AMC I DESCOM I LEAD BRAC 93 1 DLA 

System: All Systems 
DLA Point of Contact: Jeanne Masters, DSN 

Annual 

One-Time Implementation FY 1993 FY 1994 FY 1995 FY 1996 FY 1997 FY 1998 FY 1999 

Costs: MDEP- 
Miltary Construction 
Family Housing 0 0 0 0 0 0 0 

Construction 
Operations 

Environmental 
O&M 1,480 0 0 0 
Military Personnel 
Other 
Revenue From Land Sales 

Total Costs 0 1,480 0 0 0 0 0 

Savinqs: MDEP- 
Miltary Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Militarv Personnel 
~ i v i ~ i a i ~  ES 
Military ES 
Other 

Total Savings 

Net Costs: 
Military Construction 
Family Housing 

Construction 
Operations 

Environmental 
O&M 
Military Personnel 
Revenue From Land Sales 
Other 

Total Net Cost 
or Savings (-) 

- 
Savings 
Begin FY 

Attachment 2-1 -B-DLA 



Base Closure Exhibit 
Narrative Justification by Realignment Package 

(Dollars in Thousands) 
15 SEPTEMBER 94 
Revision 7 

Submitting Command/Realignment Package: AMC I DESCOM I LEAD BRAC 93 1 DLA 

I Svstem: All Svstems b 
1 DLA Point of kontact: ~&nne Masters. DSN 1 

One-Time Implementation Amount - W Narrative Justification 
Costs: 

ARMY COSTS 

OPERATION & MAINTENANCE $!.021 94 Total 0 & M 

$100 94 DIA requirement to move box shop @ DDLP 

$53 94 DIA requirement to relocate materiel from DDLP to DDSP 

$110 94 DLA requirement - transportation costs for relocating materiel @ DDLP 

$758 94 DLA requirement - transfer & receive stock 

NAVY COSTS - 
OPERATION & MAINTENANCE $459 94 Total 0 & M 

$459 94 DLA requirement - transfer stocks to DDLP 
$151 ) (Navy 

(Marine Corps $308 ) 

Attachment 2-1 -C-DLA-. 
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MISSILE TRANSITION REQUIREMENTS 
SERVICE 

ARMY 

AIR FORCE 

TOTAL 

NAVY 
(INCL USMC) 

TOTAL 

* INCLUDES EACH SERVICE PORTION OF TOTAL D L ,  COSTS $1.480 M FOR SERVICE 
TRANSFER OF INVENTORY 

2.032 

** INCLUDES $1.2M USAF ICS FOR MAVERICK 
K 

0.951 



15 SEPTEMBER 94 

FY94 -- SYSTEM REQUIREMENTS BY CATEGORY - ALL SERVICES 
1 



Attachment 2-2-3 

g o o O D O W %  5: O 0 $ E ~ $ $ $  

Z z m  r 2 * - m  m 
d X N - -  m - - ~ m ~  

E 
O O O m O O  a 0  0 0 0 0 0 ~ 0 ~  

W 
0 8 s 0- 9 - - 

5 3 
E 
V) 

k 
o o o o o ~ o ~ m o  0 0 0 0 - 0 0 0  

m  S Z cu 
$ 5 5  

=E  
0 0 0 0 0 0 0  0 0 0 0 m ~ 0 ~ 0 ~  

P N 

O  

cu 

" 
P 

8 

S 

B 
b- 
CU 01 

b- 
P 

8 

9 - 
8 .- 
". 
N 

m 

LO 

V) 
o? 

P 

i0) 

$ ;  

o o o o o o o o o o  o 0 0 0 0 0 8 0 ~ ~  N- O  

b 8 - - 
0 0 0 0 0 0 0 0  0 o o o o m o o o ~  0 0 

m P m  - 0 4 s  m 8 $  
0 - 
W 

+ 0 0 0 0 0 0 0 0  N 0 o o o g o - 0 0 ~ 0 ~  
E 

3ss 
a g  
i 

0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 0 0 ~ 0 0  

c g 3 s  ~2 
2 

~ 0 0 0 0 ~ 0 c u  0 o o m -  
4 . 1  cu 2 5 N c u ~ ? % g O g  W. - N r 

. - - L O  

C 

0 0 0 0 0 0 0 0  m N  O O P O O O $ O $  % " 
61 

0 0 0 0 0 0 0  0 m 0 0 ~ - 0 0 ~  ? i s  2 01 

- 
lo 
N  

8 

cn 

g g g  

Es 
O O O O O O O ~ E  0 w o o g N ; i ; O i ;  

Cul f N -- 
z a  - 
W 

8 0 0 0 0 0 0 0 0 0  0 0 0 0 0 0 0 0 ~ 0 ~  

(I) 

a 

m 
N 

rc - - 0  
- 2  
I 

m 
CU 

b- 
7 

rc - 
u 
W 

u 0 



15 SEPTEMBER 94 

FY96 SYSTEM REQUIREMENTS BY CATEGORY - ALL SERVICES 
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15 SEPTEMBER 94 

ALL SERVICES - TMC COSTS 

ONE TIME COSTS 

MILCON 

O & M  

Fy95 Fy96 Fy97 TOTAL 

1.700 0.000 0.000 6.691 

18.496 1.621 0.000 30.469 

CODE 31 CIV SVC PAY o.ooo 4.71 3 

CODE 32 CIV PCS 2.073 2.433 

CODE 33 TRANSPORTATION 4.396 3.340 

CODE 34 RPM 0.000 0.050 

CODE 39 UNDER $25,000 0.088 0.305 

CODE 3* TRAINING, FAT, ICS 3.795 7.655 

I 

PA (ABOVE $25,000) 2.1 17 2.541 0.084 0.000 4.742 

TOTAL 17.460 22.737 1.705 0.000 41.902 





15 SEPTEMBER Q4 

FY95 -- - . -. 
SYSTEM - -- - REQUIREMENTS - BY CATEGORY - - ARMY -- - - - FUNDED - - 

.-- 





P 0 

5 
m 
5 
l- a W 

rl) 
Ln - 

Attachment 2-2-11 



15 SEPTEMBER 94 

FY94 - FY97 SYSTEM -- REQUIREMENTS -- BY CATEGORY - ARMY FUNDED 
I 

i-t 



ONE TIME COSTS 

CODE 31 CIV SVC PAY 
CODE 32 CIV PCS 
CODE 33 TRANSPORTATION 
CODE 34 RPM 
CODE 39 UNDER $25,000 
CODE 3* TRAINING, FAT, ICS 

PA (ABOVE $25,000) 

TOTAL 

15 SEPTEMBER 94 

ARMY - TMC COSTS Revision 7 

Fy94 Fy95 Fy96 Fy97 TOTAL 



---- - - -- 

TACTICAL MISSILE MAINTENANCE CONSOLIDATION IS  SEPTEMBER 94 
Revislon 7 

ONE-TIME TRAINING REQUIREMENTS SYSTEM 
FISCAL Y HOURSPER AIRFARE MILEAGE PER RENTAL TRAVEL LABOR TRAVEL TOTAL TOTAL 
YEAR SYSTEM -- COURSE LOCATION -- STUJENT STUJENT PER STUJENT EXPENSE D M  D m  COST COST m N  COST - 

94 AVENGER BASIC OVERVIEW LEAD 12 8 $5.699 $5.699 
94 AVENGER THEORY OF OPERATION LEAD _- 8 32 $15,198 $15,196 $20 895 

94 DRAGON SCR OJT ANNISION,AL 11 185 actual cost. $im.e3e t1m.e.m 

94 SPARROW - NAVY OJT-2 SESSIONS ALAMEDA. CA 18 2 4 L  _ _  adual cat: S324.830 5324,830 

94 MLRS SRU-ELCT OJT RED RIVER. TX 4 40 $700 $88 1 14 $9498 $6.986 $5000 $21.484 
94 MLRS MECH OJT RED RIVER, TX 2 80 $700 $68 I 14 $9,498 $3.738 $5.001 $18,237 $39.721 

94 SDEWIMER - N A W  T H E a Y  LEAD 22 40 actual cost: S4s.sia 
94 SDEWINOER - NAVY SCR OJT NCflFOLKVA _ _ 17 480 $150 $102 84 $484.378 $148.206 $173.381 $805.945 $852.461 

94 TOW ll TOW U3OUM-OMMCS HUNTSVILLE. AL 12 440 $682 $53 3 72 $313.421 $61.536 $23.063 $398.020 
94 TOW ll TOW U3OUM)-OMMCS HUNTSVILLE. AL 12 240 S6!??. _. .- $53 3 42 $170,957 $39.306 $12.580 $222.843 $620,883 

94 TOWBFVS VATE LEAD 8 160 $56.988 $0 $154,000 $210,986 
94 TOWBFVS SCR - OJT Red River, TX 12 120- $700 $68 3 28 $85.478 $33.518 $83.000 $201.994 $412.980 

94 PHOENIX THECRY LEAD 15 80 actual cost. $63.305 
94 PHOENIX OJT -. ALAMEDA, CA I0 320 $462 $109 3 58 actual cost: $253.103 5316.4M 

94 HELLFIRE SOR OJT - -- ANNISTON. AL 2 - - 120 --- actual cost $17.085 $17.005 

94 ALL SYSTEMS EQUATE LEAD 4 2 $475 $0 $475 
94 ALL SYSTEMS BASIC ELECTRONICS HAGERSTOWN, MD 10 120 adual cost: $74,407 
94 ALL SYSTEMS BASIC ELECTRONICS HAGERSTOWN. MD 10 120 actualcost $77,505 
94 ALL SYSTEMS BASIC ELECTRONICS HAGERSTOWN. MD 10 120 $250 $71.232 $2,500 $5.800 $79 332 
94 ALLSYSTEMS BASIC ELECTRONICS HAGERSTOWN. MD 10 120 $250 $71.232 $2 500 $5,600 $79.332 

94 ALL SYSTEMS ADVANCED ELECTRONICS HAGERSTOWN, MD 10 18 actual cost: $ 1 2 1 ~ 8  
ADVANCED ELECTRONICS 94 ALL-SYSTEMS -_-- HAGERSTOWN, MD 10 240 _ -- - -- - - - - aclual cost: S1%,630 $476 519 

94 TOTALS $1,273.155 $298 288 $487.205 $3 203.785 $3.224.660 
- - -  



ONE-TIME TRAINING REQUIREMENTS AIR FARE MILEAGE PER LABOR TRAVEL 
Y HOURSPER PER STWENT EXPENSE DIEM RENTAL TRAVEL COST COST TUITION 

YEAA SYSTEM COURSE LOCATION -- STWENT STWENT FYg4$ C Y H  FY94 $ CAR # DAYS FYB5$ F m  FYBI$ 

95 TOWCOBRA THEORY LEAD 12 240 $174,889 SO $102,300 $277,189 
95 TOWCOBRA FACT I1 ANNISTON, AL 6 80 $29.148 $55,242 $84.390 
95 TOWCOBRA TOW COBRA SOR OJT LCHRIMSL ANNISTON. AL 11 160 $422 $67 3 28 $108,876 $28,867 $53,438 $189.181 $550,780 

95 TOW ll TOW WOUND SOR OJT ANNISTON, AL 15 320 $422 $67 4 35 $291,481 $47,472 $233.244 $572,197 $572.197 

95 STANDARD STANDARDTHEORY LEAD 10 480 $291,481 $0 $10.230 $301.711 
95 STANDARD STANDARD OJT SEAL BEACH, CA 11 800 $504 $134 3 140 $534,382 $231,816 $768,198 $1,067,609 

95 SDEWIMER AIR FORCE THEORY LEAD n 40 $53,438 $0 $7.161 $80,599 
95 SlDEWlMER AIR FORCE SEEKER REP AIR OCDEN, UT 8 80 $98 2 13 $29,148 $8,751 $5.115 $43,014 
95 SDEWINDER AIR FORCE SOR OJT OWEN. UT 19 480 $448 $96 5 84 $553,815 $183,751 $326,542 $1,064,108 $1,167,721 

95 SIDEWIMIER N A W  SEEKER REPAIR LEAD 4 80 $19,432 $5.1 15 $24,547 

95 LCSS OMMCS FORMAL RedstoneArsenal, A1 5 680 - $700 $53 2 119 $206.466 $44.362 $250.828 $250.828 

95 MAVERICK THEORY LEAD 30 58 $102.018 $0 $689.21 1 $791.229 
95 MAVERICK OJT OGDEN, UT 3 1040 $448 $98 1 182 $189,463 $62,630 $175,388 $427.481 $1.218.710 

95 HAWK LMU OJT BARSTOW. CA 2 40 $788 $94 1 7 $4.858 $3.209 $2.660 $10.727 
95 HAWK A45 OJT BARSTOW. CA 2 40 $786 $94 1 7 $4.858 $3.209 $2,880 $10.727 

95 ALL SYSTEMS ELECTRONICS 1-4 SESSIONS HAGERSTOWN, MD 40 120 $250 $291.481 $10.230 $21.033 $322.744 
95 ALLSYSTEMS ELECTRONICS 11-4 SESSIONS HAGERSTOWN, MD 40 240 $500 $582,963 $20.460 $42.066 $845,489 $968.233 

95 TOTALS $3,466,197 $844.757 $1,731.405 $5,842,359 $5,842,359 

ONE-TIME TRAINING REQUIREMENTS AIR FARE MILEAGE PER LABOR TRAVEL 
# HOURSPER PER STWENT EXPENSE DlEM RENTAL TRAVEL COST COST TUITION 

YEAR SYSTEM -- COURSE LOCATION -- STWENT STWENT FYg4 FY94$ FY94 $ CAR W DAYS FYgG FFY96 F m  F X  

96 LCSS OJT Annlslon. AL 5 160 $422 $87 2 28 $49,700 $14.076 

06 SHILLELAGH Theory of Operallans F l  Bragg. NC 4 80 $400 '$87' 1 14 $19,880 $8,114 $2.093 $28.087 
96 SHILLELAGH OJT Annlslon. AL 4 120 $422 $67 1 21 $29.820 $8,426 

98 ALL SYSTEMS ELECTRONICS 1-4 SESSIONS Hagerstown. MD 20 120 $250 $149.099 $5.233 $10.759 $165.091 
98 ALLSYSTEMS ELECTRONICS 11-4 SESSIONS Hagerstown MD 20 240 $500 $298.198 $10.488 $21.518 $330,182 $495,273 

96 TOTALS $546,697 $44.315 $34.370 $625,382 $625.382 
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NAW SIDEWINDER 
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FY95 SYSTEM REQUIREMENTS BY CATEGORY - NAVY FUNDED (INCLUDES MARINE CORPS) 

TOTAL 

0 

0 

191 
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31 

SNERANCE 
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-- --- -- 
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153 
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32 
REAL 

ESTATE 

3' 

ICS 

50 
OPA 

EQUIPMENT 

1 

- -- - 

- 
116 

118 

32 

PCS 

-- - 
39 

O&M 
EQUIPMENT 

110 

110 
--- 

- -- - 
34 

FACIUN 
RPM 

540 

540 

HAWK 

SUBTOTAL 

DLA 

GRAND TOTAL 

- 
3. 

TRAINING 

153 

o 

0 

3. 

FAT 

32 

84 

33 
INVENTORY 
TRANSFERS 

7 

103 

33 
- 

EQUIPMENT 
TRANSFERS 

152 

388 

BAC CODE 

SYSTEM 

PHOENIX 

SPARROW 

N A W  SIDEWINDER 

STANDARD 

11 

MILCON 



15 SEPTEMBER 94 

FY96 SYSTEM REQUIREMENTS BY CATEGORY - NAVY FUNDED (INCLUDES MARINE CORPS1 
BAC CODE 11 33 33 3' 3' 34 39 50 3. 32 32 31 

EQUIPMENT INVENTORY FACIUM 06M OPA REAL 
SYSTEM MILCON TRANSFERS TRANSFERS FAT TWINING RPM EQUIPMENT EQUIPMENT ICS PCS ESTATE SEVERANCE TOTAL 

PHOENIX o 

SPARROW o 

NAW SIDEWINDER o 

STANDARD o 

HAWK o 
- 

SUBTOTAL o o o o o o o o o o o o o 

D M  0 

GRAND TOTAL o o o o o o o o o o o o o 

15 SEPTEMBER 94 

FY97 SYSTEM REQUIREMENTS BY CATEGORY - NAVY FUNDED (INCLUDES MARINE CORPS) 



15 SEPTEMBER 94 

NAVY SIDEWINDER 



- - 
15 SEPTEMBER 94 

NAVY (INCL MARINE CORPS) - TMC COSTS 

ONE TIME COSTS TOTAL 

CODE 31 CIV SVC PAY 
CODE 32 CIV PCS 
CODE 33 TRANSPORTATION 
CODE 34 RPM 
CODE 39 UNDER $25,000 
CODE 3* TRAINING, FAT, ICS 

PA (ABOVE $25,000) 

TOTAL 



15 SEPTEMBER 94 

FY94 SYSTEM REQUIREMENTS BY CATEGORY - AIR FORCE FUNDED 
1 

BAC CODE: 11 33 33 3b _ _- 3* 34 39 50 3. 32 32 31 
EQUIPMENT INVENTORY FAClUTY O6M OPA REAL 

SYSTEM MILCON TRANSFERS TRANSFERS FAT TRAINING RPM EQUIPMENT EQUIPMENT ICS PCS ESTATE SEVWANCE TOTAL 

MAVERICK o 

SIDEWINDER 0 

0 0 0 0 0 0 0 

DLA 

15 SEPTEMBER 94 

FY95 SYSTEM REQUIREMENTS BY CATEGORY - AIR FORCE FUNDED 
,I 

- 

BAC CODE' 11 33 33 3. 3* 34 39 50 3' 32 32 31 - 
EQUIPMENT INVENTORY F A C l U N  O W  OPA REAL 

SYSTEM MILCON TRANSFERS TRANSFERS FAT TRAINING RPM EQUIPMENT EQUIPMENT ICS PCS ESTATE SEVWANCE TOTAL 

MAVERICK 185 23 1,200 135 87 1.098 2,728 

SIDEWINDER 22 1 1,963 1,986 

- -- 
SUBTOTAL 0 207 24 0 0 0 1.200 135 87 3,061 4,714 

DLA 0 

- - 

I 15 SEPTEMBER 94 

- FY96 SYSTEM -- REQUIREMENTS BY CATEGORY - - AIR FORCE FUNDED 
,I 
i 

- -- -- -. -- - 

50 
OPA 

EQUIPMENT 

0 

0 

3. 

ICS 

0 

0 

39 
0 6 M  

EQUIPMENT 

32 

PCS 

74 

74 

74 

- 
BAC CODE 11 33 

EQUIPMENT 
SYSTEM MILCON TRANSFERS 

MAVERICK 

SIDEWINDER 

SUBTOTAL 0 0 

DL A 

-- 
33 _- 

INVENTORY 
TRANSFERS 

0 

34 
FAC lUN 

RPM 

0 

GRAND TOTAL 0 0 

- 3' 

FAT 

41 

- - 
41 

TOTAL 

o 

152 

152 

152 

32 
REAL 

ESTATE 

37 

37 

37 0 

- 3' 

TRAlNlNG 

o 

- 
41 

31 

SEVERANCE 

0 

0 0 0 
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15 SEPTEMBER 94 

FY94 - FY97 SYSTEM REQUIREMENTS BY CATEGORY - AIR FORCE FUNDED 
I -- 

11 

~- - BAC CODE 

SYSTEM 

MAVERICK 

SIDEWINDER 

SUBTOTAL 

DLA 

GRAND TOTAL 

33 
INVENTORY 
TRANSFERS 

- 
o 

o 

1 1  

MILCON 

o 

- -- - 
o 

BACCODE 

SYSTEM 

MAVERICK 

SIDEWINDER 

33 
EQUIPMENT 
TRANSFERS 

o 

o 

33 
EQUIPMENT 
TRANSFERS 

185 

22 

207 

0 

- 

11 - 

MILCON 

0 

0 

3' - 

FAT 

- 
o 

o 

SUBTOTAL o 

GRAND TOTAL 0 207 24 41 

3. 

TRAlNlNG 

o 

o 

34 
FACILITY 
RPM 

o 

o 

0 

33 
I ~ Z N T O R Y  
TRANSFERS 

23 

1 

24 

0 

. 

39 
06M 

EQUIPMENT 

3' 

TRAlNlNG 

0 

0 

o 

0 

- 

-- 

3. 

FAT 

0 

41 

41 
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0 

50 
OPA 

EQUIPMENT 

o 

o 

34 
FACIUTY 
RPM 
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o 

3. 

ICS 

- 
o 

o 

39 
06M 

EQUIPMENT 

0 

0 

o 

0 

32 

PCS 

- 

o 

o 

0 209 1.200 

50 3' 

32 
REAL 
ESTATE 

o 

o 

32 

PCS 

135 

74 

209 

0 

OK 
EQUIPMENT 

0 

0 

0 

0 

124 

ICS 

1,200 

0 

1,200 

0 

31 

SEVERANCE 

o 

o 

32 
REAL 
ESTATE 

87 

37 

$24 

0 

TOTAL 

o 

o 

o 

o 

3,061 4,866 

31 

SEVERANCE 

1,098 

1,963 

3,081 

0 

TOTAL 

2,728 

2,138 

4,866 

0 
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AIR FORCE - TMC COSTS 

ONE TIME COSTS TOTAL 

CODE 31 CIV SVC PAY 
CODE 32 CIV PCS 
CODE 33 TRANSPORTATION 
CODE 34 RPM 
CODE 39 UNDER $25,000 
CODE 3* TRAINING, FAT, ICS 

PA (ABOVE $25,000) 

TOTAL 
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MIGRATION DIAGRAM 
REALIGN LETTERKENNY ARMY DEPOT 

I RED RIVER ARMY DEPOT MARINE CORPS LOGISTICS BASE 

GRAND TOT QRLND 
TOT 

OFF ENL MIL CNS TOTAL 
OFF ENL MIL CWS TOTAL 

NAVAL AVIATION DEPOT NORFOLK 
TOT GRLElD 

OFF ENL MIL CNS TOTAL 

BEFORE - 0 0 0 0  0  

TRINS (YIT 0 0 0 3 2  32 

FRC CHG : 0 0 0 0  0  

ELIM : 0 0 0 0  0  

AFTER 0  0  0  -32 -32 

BEFORE 0 0 0 0  0  
BEFORE 8  2 10 4268 4278 

98 TRANS OUT 0 0 0 9 7  97 
TRANS OUl  0 0 0 9 8  

0  
0  FRC CHG 0 0 0 0  

FRC CHG 0 0 0 0  
0  

0  ELIM 0 0 0 0  
ELlM 0 0 0 0  

AFlEfl 0 0 0 4 7  97 
AFTER 8 2 10 4170 1180 

NAVAL WEAPONS STATION SEAL BEACH 

TOBYHANNA ARMY DEPOT LETTERKENNY ARMY DEPOT 
BEFORE 

TOT GPAND 
OFF ENL MIL ClVS TOTAL TRMlS CUT 

FRC CHG 
BEFORE 3318 3S2 BEFWE 30 70 100 4234 4334 ELlM 0 0 0 0  

TRANS OUT 0 0 0 0  " I TRANS IN : 0 0 0 646 AFlER 0 0 0 - 9  9  

FRC CHG : 0 0 0 -168 I@ FRC CHG : -17 - 7  -24 932 956 

BIM . 0 0 0 1 7  17 0 0 EUM : NAVAL AVIATION DEPOT ALAMEDA 
AFTER. 13 21 34 3125 3159 I? A? 76 394 r-7 P_L).M" 

ANNISTON ARMY DEPOT 

I 

GRAND O G D E N  AIR LOGISTICS C E N T E R  
TRANS OW OFF ENL M I L  CNS TOTAL 

rOT WNID 
OFF E N  MIL ClVS TOThL 

8 4024 ] ,,,, - . -. . . 
OFF ENL MIL ClW TOUL 

BEFORL' 0 0 0 0  0  

TMNS our 0 0 0 3 8  38 

FIK: CHG ' 0 0 0 0  0  

0 0 0 0  0  

0 0 0 - 3 8  38 

FRC CHG . 
ELIM : 

AFTER 3055 308t 

OFIOl lE 

T M N S  OUI 

FRC CHG 

FI  IM : 0 0 0 

0 0 0 -1m 

AS OF : 2 MAY 94 
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STARTING BASEL1N E :  S U M M E R  FY92 ASi P (FYG4 DATA) 

SCtiEDULE OF MANPOWER C M G E S  

SUBMITTING COMMAND: AMC f DEPOT SYSTEM COMMAND 

- ,S>JlJSTME:!T INCLUDES +a8 FOfi.,E,DJiJSTMEpJT TTC:. F'!S9, ,3Jdn -530 Fog TPh8..JSFER a? C G .  FUNCTION. 
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WYei&x S. March I?. 18:34 

STARTING BASELINE: SUMMER FY82 ASIP (FY04 DATA) 
22 MARCH 1984 

SCHEDGLE OF MANPOWER CtiANGES 

SUBMIrnNG COMMAND: AMC DEPOT SYSTEM COMMAND 

; .CCJUsTE/j 1 
i BASELINE AEJLISTNENTS j BASELINE 1 TRA'SFE~++ 1 ELIMIP~$.~:~~.I \ END TOTAL / 

! I I 
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STARTTHG BASELLME: SUMMER FYW ASIP (FYB4 DATA) 
22 MARCH 1884 

SCHEDULE OF W P O W E R  CHANGES w 
SUBMITTING COMMAND: AMC DEPOT SYSTEM COMMAND 

I 
,qC:TIViT P/iiL c.y I M l i  . ! Mii j x : ~  i ; C!~J ; MIL ~ i y  j 
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STARTtNGBASELINE: SUMMER FY92ASlP (FY64 DATA] 
22 MARCH ? 894 

SCHEDULE OF MANPOWER CHANGES 

SUBMITTING COMMAND: AMC J DEPOT SYSTEM COMMAND 

FY ? 986 ~ F S ~ R C E  STRUCTURE 

j PFAK~ RELtXATiW DEPLM i 
] ib3MdlC: SY3 iNT & ?KiT ACT i 
j j ~ l i ~  ms INFO A C T Y ~  
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Revision 5. May 2,1994 

2 MAY 1994 

Submittina Command: 

BRAC 93 LEAD 
Amlston 

UK:: W O W  

Red h r  
UIC: WOMCAA 

Tobiyhama 
UIC: W O M M  

Contract 

Base Cbsue EMtdt 
S c M e  of Mamower Changes 

FY94 
RELOCATKIN (hom) Elimination 

MIL E/S cw EIS DEST MIL CN VS 

25 LEAD 

40 LEAD 

Appendix B-1 



Revision 5. May 2.1994 

2 MAY 1994 

Submittina Command: 

BRAC 93 LEA0 
Amiston 

UIC: w o w  

Lemerny 
UIC: w o w  

Red FWr  
UIC: WOMCAA 

Toby- 
UC: WOMLAA 

Contract 

Base Closure Embit 
~ e o f ~ w ~  

FY95 
RELOCATION (from) Elimination 

MIL E/S CN E/s DEST MILED CN WS 

72 LEAD 

13 LEAD 

97 LEA0 

32 LEAD 

11 LEAD 

Appendix B - l a  



Revision 5,  May 2,1994 

Submittina Command: 

Base Cksue EAbit 
Scheckle of IUlafwwer C h a w  

FY96 

2 MAY 1994 

RELOCATION (horn) Elimination 
BRAC 93 LEAD MIL E/S CN VS DEST MIL E D  CN VS 
Arniston 

UIC: w o w  

L W e m y  
utc: WOLBAA 

Red R i r  
UIC: WOMCAA 

Tobyhanna 
UIC: WOMLAA 

Seal Beach 

108 LEAD 

9 LEPD 

3 LEAD 

Appendix B - l b  



Submitting Command: 

BRAC 93 LEAD 
Amiston 

UIC: w o w  

Lettekemy 
UIC: w o w  

Red R i i  
UIC: WOMCAA 

Tobyhama 
UIC: WOMLAA 

Ogden 

Seal Beach 

2 MAY 1994 
Base Closue W b i t  

Schechle of m o w e r  Changes 
U.S. Armv Dwot Svstm Command 

FY97 
RELOCATION (horn) Elimination 

MILEE CNUS DEST MIL ElS C N  €IS 

14 LEAD 

8 LEAD 

Appendix B - l c  



Revision 5, May 2.1994 

2 MAY 1994 

Submiaim Command: 

Base Clasue EAbit  
SchecMe of Marpower Charrp- 
. . v . 

RELoCATDN (horn) Elimination 
ERAC 33 S80 MILE,% CN 5% ZEST M!LE/S CNVS 
Amistw, 

UIC: WOLXAA 

Red Fbw 
UIC: WOMCAA 

Tm=t= 
UIC: WOMLM 

Ogden 

22 LEAD 

Appendix B- ld  



Revision 5. May 2.1994 

2 MAY 1994 

SthMing Command: 

BRAC 93 LEAD 
Amiston 
UIC: w o w  

Lettefkenny 
UIC: w o w  

Red River 
UIC: W O M W  

T- 
UIC: WOMLAA 

Base Uosue M b i t  
Schedde of Marpower Changes 

U.S. Army Dewt Svstem Command 
SUMMARY OF ALLYEARS 

RELOCATION (from) Elimination 
MIL EIS CN US DEST MIL EIS C N  EfS 



Revision 5. May 2,199) 

STARTING BASELINE: SUMMER FYS2 ASlP QT94 DATA) 

SCHEDULE OF MANPOWER CHANGES 

SUBMITTING COMMAND: AMC / DEPOT SYSTEM COMMAND 

1 BASELINE 

ACTIVITY 
I 

LEAD - WL6M (AMC) 
'MICOY PRO BR - WOH932 (AMC) 

i 

- 
FORCE STRUCTURE 
CHANGES & OTHER 

ADJUSTMENTS TRANSFER** (ELIMINATION 
I 

- ADJUSTMENT INCLUDES +88 FOR ADJUSTMENT TO FYSD, AND -530 FOR TRANSFER .OF DLA FUNCTION. 
INITW, MlaRATlON DIAGRAM SHOWED FORCE STRUCTURE CHANGE OF 1032 WHICH INCLUDED -628 FOR DLA. 

ADJUSTED 
BASELINE 

ADJUSTED 
END TOTAL 

MIL CIV 

18 2,989 

2 

Appendix B-lf 

ML CIV 

10 3193 

2 0 

2 

MIL CIV 

646 

I TOAD - DIST F1ClLm - W L m  (AMCI 2 

i 15 

18 

I 16 

1 347 

i I 0 0 

j 1 20 124 

j 43 191 
i 
I 

I 
i 

32 

MIL CIV 

2 

MIL CIV 

(8) +88 - 530 

Usm - WONTIP I 15 15 

MEA - W149AA 18 18 

HEALTH CLlMC - Wa(R20 (FISC) 16 16 

SlMA EAST - W2S5AA (AMC) 347 347 

HQDESCOM - W390AA (AMC) 0 0 

20 124 

'TMDE - W W - A  
DRMO 32 32 

I PRINTING SERVICE 

MIL CIV 

10 2,547 

2 



Revision 5, May 2.1984 

STARTING BASEUNE: SUMMER FYS2 ASlP (FYS4 DATA) 
2 M A Y l W  

SCHEDULE OF MANPOWER CHANGES 

SUBMITTING COMMAND: AMC 1 DEPOT SYSTEM COMMAND 

1 CHANGES & OTHER 

I I 
ACTIVITY 1 MIL CIV 1 Mb CIV MIL CIV 1 MIL CIV ! ML CIV / MIL CIV I 

IANAD - ww 7 3.8851 (1) -9 -267 1 6 &3891 (133). 0 ( 1 4  6 3113 
HEALTH CUMC - W2ML 
TMDE - W4L6 

I 
FU) W E S T  - FRAUD 80 
OU\ PDO 171 I 171 171 

I TOTALS 6 3.431 1 0 0 (1 6 3.156 

- ADJUSTMENT INCLUDES -9 FOR ADJJSTMENTTO FYW. AND -267 FOR TRANSFER OF DLA FUNCTION. 

STARTING BASEUNE: SUMMER FV92 ASlP QYS4 DATA) 
2 MAY 1994 

SCHEDULE OF MAMOWER CHANGES 

SUBMITTING COMMAND: AMC I DEPOT SYSTEM COMMAND 

TRAlNNG CENTER 
LIAISON OFFICE 

BASELINE 

Appendix B-lg 

FORCESTRUCTUREL 
CHANGES 8 OTHER / ADJUSTED ! ADJUSTED 1 

ADJUSTMENTS / BASELINE TRANSFEW* (EUMINATION \ END TOTAL 4 
r I 

! I i I 



Revision 5 May 2 1kW 

STARTING BASELINE: SUMMER FYS2 ASlP (FYS4 DATA) 
2 MAY 1- 

SCHEDULE OF MANPOWER CHANGES 

SUBMITTING COMMAND: AMC / DEPOT SYSTEM COMMAND 

ACTIVITY I M L  CIV 1 MIL ClV 1 MIL CIV 1 MIL CIV I M L  CIV 1 MIL CIV 
/ 10 3.043! -8-160 j 10 2,8751 -8 / 0 (17)( 10 2850 

- 
FORCE STRUCTURE 

8 CHANGES & OTHER 
BASELINE I ADJUSTMENTS 

- ADJUSTMENT INCLUDES -8 FOR ADJUSTMENT TO WQQ. AND -160 FOR TRANSFER OF DLA FUNCTION 

Appendix B - l h  

I I I 

ADJUSTED 
END TOTAL 

ADJUSTED 
BASELINE TRANSFER** 1 ELIMINATION 
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GREEN.- .BOOK P L A N N E D  T R A N S I T I O N  Y E A R  
1 4  M a r  9 4  

V E R S U S  

B R A C - 9 3  I M P L E M E N T A T r O N  P L A N  S T A T U S  
- 

G R E E N  BOOK B R A C  9 3  
P L A N N E D  I - P L A N  

T R A N S I T I O N  T R A N S I T I O N  

S Y S T E M  S O U R C E  OF R E P A I R  P E R I O D  P E R I O D  

S H R I K E  
S K I P P E R  - 
P H O E N I X  
M L R S  
M L R S  
S T A N D A R D  
SPARROW 
M A V E R I C K  
W A L L E Y E  
L A N C E  
TOW 

L C S S  
DRAGON 
TOW 
S T A N D A R D  
S I D E W I N D E R  

HARPOON 
C H A P A R R A L  
A N T S Q - 7 3  
S I D E A R M  
HARM 
H E L L F I R E  - 
A P A C H E I H E L L F I R E  
S T I N G E R  
HAWK 
P A T R I O T  
S H I L L E L A G H  
A T A C M S  
H E L L F I R E  
A V E N G E R  
A V E N G E R  
A T A S  

C ' ::::AM 
P E N G U I N  
A I W S  
LONGBOW H E L L F I R E  

ALAM-EDA N / A  - N / A  
A L A M E D A  - N/A-  - N / A  
A L A M E D A  1 9 9 4  9 4 / 9 4  
R R A D  1 9 9 3  9 4 / 9 5  
C O N T R A C T  . 1 9 9 6  9 5 / 9 5  
S E A L  B E A C H  1 9 9 4  9 5 / 9 5  
A L A M E D A  1 9 9 3  9 4 / 9 4  
OGDEN 1 9 9 6  9 6 / 9 6  
M M I N A C  T B O  T  BD 
A N A D  N / A  N  / A  
M Z A D I R R A D I A N A D  9 5 / 9 5  
S A A O  1 9 9 3 1 9 4  N / A  
A N  AD 1 9 9 3  9 7 / 9 7  
A N A D  / 1 9 9 3  9 4 / 9 5  
H U G H E S  1 9 9 6  S C H E D U L E  P E N 0  
R A Y T H E O N  G E N E R A L  D Y N A M I C S  1 9 9 5  S C H E D U L E  P E N D  
N O R F O L K / O G D E N  1 9 9 3  95/96 
C R A N E  N  / A 
MOAC 1 9 9 4  S C H E D U L E  P E N D  
R R A D  1 9 9 4  9 7 / 9 7  
T O A D  1 9 9 5  9 7 / 9 7  
F O R D  N  / A  T 8 D  
T E X A S  I N S T R U M E N T S  1 9 9 5  9 4 / 9 8  
MM 1 9 9 5  S C H E D U L E  P E N 0  
MCDAC N / A  N  / A  
G E N E R A L  D Y N A M I C S  1 9 9 4  S C H E D U L E  P E N D  
R A Y T H E O N  1 9 9 5  9 6 / 9 6  
R A Y T H E O N  
ANN I S T O N  
A N N I S T O N  
A N N I S T O N  
A N N I S T O N  
B O E I N G  
B O E I N G / G E N E R A L  DYNAMICS 
0  G  0  E  N  (SEEKER) 
H U G H E S  
N O R S K  F O R S V E R S T R E K O L G I  
N 0  N E  
A N A D  

1 9 9 3  
1 9 9 3  
1 9 9 3  
1 9 9 5  
1 9 9 5  
T B D  
T B D  
T B D  
T B D  
T E D  

9 4 / 9 4  
9 4 / 9 4  
9 4 / 9 4  
9 4 / 9 7  
9 4 / 9 7  
9 6 1 9 6  
9 8 / 9 8  
N / A  
T  8  D  
T B D  

A P P  C - 1  





GREEN BOOK PLANNED TRANSITION FY VS 
BRAC 93 IMPLEMENTATION PLAN STATUS 

AS OF 26 APR 94 

SYSTEM/ GREEN BOOK CURRENT FAT STATUS 
SOR PLANNEDTRANS START --- COMPLETE REMARKS 

0 ANNISTON 
I 
h) 

-PHOENIX/ 

ALAME DA 

-SPARROW/ 

ALAME DA 

-MLRS/ 

RRAD 

WORKLOAD DID NOT COME FROM 

ANAD. OR1 GI NAL ESTABLI SHMENT OF 

CAPABILITY WILL OCCUR AT LEAD. 

TRANSITION COMPLETED OCT 93. 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

CHART 1 OF 10 



SYSTEM1 
SOR 

GREEN BOOK CURRENT FAT STATUS 
PLANNED TRANS START --- COMPLETE REMARKS 

* -AVENGER 

BOEING 

* -ATAS 

BOEING & GENERAL 

DYNAMICS 

-HARM 

TEXAS 

INSTRUMENTS 

* -MLRS/ 
P, 

CONTRACT 

93 94 95 TRANSITION TO LEAD 

ATASIAVENGER SCHEDULES NOW 

COMBINED, DUE TO COMMONALITY 

(SVML AND SELECTED LRUs) 

TRANSITION TO LEAD 

ATASIAVENGER SCHEDULES NOW 

COMBINED, DUE TO COMMONALITY 

(SVML AND SELECTED LRUs) 

TRANSITION TO LEAD 

95 94 98 ' TRANSITION TO LEAD 

IN THREE PHASES, 

FY94 (PSE) 1QFY98 (CS) 3QFY98 (GS) 

96 95 95 TRANSITION TO LEAD 

* Owning Service has planned partial workload transition. Balance of workload 
must transition or Owning Service justify non-transition to DUSD-L. 

JPCG-K2 CHART 2 OF 10 



SYSTEM/ GREEN BOOK CURRENT FAT STATUS 
SOR PLANNED TRANS START --- COMPLETE REMARKS 

-TOW/ 

MZAD & ANAD 93/94 

RRAD (BFV S) 

-SIDEWINDER/ 

NORFOLK 

OGDEN 

CRANE 

93 

93 

NONE 

TOW2 AND TOW COBRA WORKOAD. 

95 95 ANAD PERFORMED SAME WORK 

FOR CONUS. MZAD WORKLOAD 

TRANSFERRED TO ANAD PRIOR 

TO OCT 92. ALL TOW WORKLOAD 

WILL TRANSITION TO LEAD 

FROM ANAD IN FY95. 

TRANSITION TO LEAD 

TOW BFVS WORKLOAD 

EO PACKAGE AWARDED 

TO SACRAMENTO ALC 

BASED ON BRAC 91 

DIRECTION AND GREEN BOOK 

,(PO 61 

NOT TRANSITIONI NG TO LEAD 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

CLASS V WORKLOAD 

NOT TRANSITIONI NG TO LEAD 

CHART 3 OF 10 



SYSTEM/ 
SOR 

GREEN BOOK CURRENT FAT STATUS 
PLANNED TRANS START --- COMPLETE REMARKS 

- STAN DAR D/ 

SEAL BEACH 

*-PATRIOT 

RAYTHEON 

-MAVERICK/ 

OGDEN 

*-HAWK/ 

RAYTHEON 
0 

I 
N 
0 

-SLAM/ 

SEEKER(O0-ALC) 

TBD 

TBD 

95 95 NAVY ORGANIC (SEAL BEACH) 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

TRANSITION TO LEAD 

96 96 TRANSITION TO LEAD 

96 96 U SES MAVERI CK SEEKER 

SEE MAVERICK SCHEDULE 
I 

(00-ALC TO LEAD) 

TRANSITION TO LEAD 

COMPONENTS (M cDAC) TBD N A COMPONENTS SHARED 

WITH HARPOON, 

(SEE HARPOON) 

* Owning Service has planned partial workload transition. Balance of workload 
must transition or Owning Service justify non-transition to DUSD-L. 
JPCG-K4 CHART 4 OF 10 





SYSTEM/ 
SOR 

GREEN BOOK CURRENT FAT STATUS 
PLANNED TRAN S START --- COMPLETE REMARKS 

-WALLEYE/ 

NAWC, INDIANAPOLIS 

cl 
I 
N 

-AlWS(JSOW)/ 

NOT ASS1 GNED TBD TBD 

OLD SYSTEM,TRANSITION 

TEAM CONDUCTING STUDY 

TO DETERMINE LIFE EXPECTANCY, 

AN D FEASIBILITY OF 

TRANSITIONS TO LEAD 

DEVELOPMENTAL ITEM WlLL 

BE SUBMITTED FOR DM1 

PROCESS TO DETERMINE SOR. 

IF ORGANIC SUPPORT 
I 

REQUIRED BEFORE SEP 99, 

LEAD WlLL BE THE SOR 

CHART 6 OF 10 



6VsTEMt 
SOR 

GREEN BOOK CURRENT FAT STATUS 
PLANNED TRANS START --- COMPLETE REMARKS 

(LAUNCHER) 

NOT ASS1 GNED 

C, 

NORSK FORSVERSTEKOLGI 
m 

-HELLFIRE APACHE 

McDAC 

TBD 

TBD 

TBD PM DEClSl ON PENDING, MAY 

MODIFY EXISTING LAUNCHERS 

IN  ORGANIC DEPOT OR PURCHASE 

NEW LAUNCHERS. SYSTEM BEING. 

DEVELOPED. FIRST PRODUCTION 

IS FY98. 

LOW DENSITY, WILL REMAIN 

CLS WITH FOREIGN 

MANUFACTURER, NO TECH 

DATA OR EQUIPMENT, 
1 NOT TRANSITIONING TO LEAD 

N/A NOT TRANSlTlONlNG TO LEAD 

CHART 7 OF 10 



SYSTEM1 GREEN BOOK CURRENT FAT STATUS 
SOR PLANNED TRANS START --- COMPLETE RE MARKS 

-SHRIKE/ 

ALAMEDA 

-SKIPPE RJ 

ALAMEDA 
I 
h, 
14 

-Sl DEARMI 

MOTOROLA 

SYSTEM PHASED OUT 

NOT TRANSlTlONlNG TO LEAD 

SYSTEM PHASED OUT 

NOT TRANSlTlONlNG TO LEAD 

SYSTEM PHASED OUT 

NOT TRANSlTlONlNG TO LEAD 

TBD , CONTRACTOR HAS TERMINATED 

HI S CAPABILITY. J Ol NT 

SERVICE TEAM TO REVIEW 

SITUATION AND RECOMMEND 

FUTURE SUPPORT STRATEGY. 

JPCG-KS CHART 8 OF 10 



SYSTEM/ GREEN BOOK CURRENT FAT STATUS 
SOR PLANNED TRANS START --- COMPLETE REMARKS * * * -HARPOON/ 94 SCHEDULE PENDING TRANSITION NOT PLANNED. 

McDONNELL PM RECOMMENDS 

DOUGLAS CONTINUED CLS BASED ON 

CONTRACTORIORGAN IC 

COST STUDY. 

* * * -STANDARD/ 

HUGHES & RAYTHEON 

Jc Jc Jc -TOW(BFVS)/ 

HUGHES (FIELD 

SCHEDULE PENDING TRANSITION NOT PLANNED 

(TENTATIVE) NAVSEA PLANNING 

DID NOT INTEND TO TRANSITION 

FROM CONTRACT. DUSD-L 

WILL CONFIRM. 
I 

SCHEDULE PENDING TRANSITION NOT PLANNED 

*** Owning Service has not planned any contract workload transition. If workload 
C3 
I 

does not transition, Owning Service must justify non-transition to DUSD-L. 
2 

JPCG-K9A CHART 9 OF 10 



GREEN BOOK CURRENT FAT STATUS 
PLANNED TRANS START --- COMPLETE REMARKS * * *-STINGER 

GENERAL DYNAMICS 

Jc * *-HELLFIRE/ 

RAYTHEON 

SCHEDULE PENDING TRANSITION NOT PLANNED 

STINGER PROJECT OFFICE 

CONDUCTING EA TO CONSIDER 

ALL RISK FACTORS TO DETERMINE 

BEST METHOD OF SUPPORT 

(CONTRACT VS ORGANIC) 

SCHEDULE PENDING TRANSITION NOT PLANNED 

WORKLOAD IS ACCOMPLISHED 

t BY ROCKWELL AT ANAD GOCO. 

PM STUDY TO DETERMINE 

BEST METHOD OF SUPPORT. 

C] I *** Owning Service has not planned any contract workload transition. Workload 
h, 
p. 

must transition or Owning Service justify non-transition to DUSD-L. 
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OFFICE U F  I P i t  UNUkK 5&C.RETAR'r1 bF aEFEfJ(3K 

$000 DEFENSE PEtJTA(30N 
WASHINGTON DC 2030 1-3000 

1 4 APll 1994 . . . 

Nk;PlU&4NVUPl Y6R TtIE UNDER 9l2CRCTAIlIJ3C OF. THE r4Ll,.L'rnnx ~ l h l ~ ~ t < . l . l d E I P T S  

SUBJECT : TacLical Missi1.e Collsol  .i.daCion 

The 1993 Defense Base Closure and Realignment 
Commission made u b i n d i n g  recommendation regarc1Sng 
Let:terkenny A r m y  Depot  that stated, " . . . Cor~sol idate  

, telctlcal-ml.ssile m a i n t e n a n c e  at t h e  depot  aa 0 1 - i g i n e 1 3 y  
p l a a n e d  by t h e  Department of Defense i n  t h e  Tactical Missile 
Main tenance  C o n s o l i d a t i o n  P l an  for  L e t t e r k e n n y  A r m y  Depot, 
31 January 1992 (revised 30 A p r i l  1 9 9 2 ) .  Add tact ical-  
m i  s s i l e  m a i n t e n a n c e  work load  c u r r e n t l y  b e i n g  accolrrpl i s h e d  by 
the Marine Corps  1 , o g i s t i c s  Base Barstow, C a l j . f o r n i a ,  t o  t h e  
c o n s o l i d a t i o n  p l a n .  " T h i s  xecommendatj.on laas then reaf f ir-med 
i n  s e c t i o n  8112 of the Depar tmen t  o f  Defense  Appropl: iat iol \s  
Act ,  1994.  

Depot rna jn t enance  w o r k l o a d s  on  t h e  t a c t i c a l  missile 
systems that .  w e ~ e  identified i n  the p l a n  spec i f . i ed  by the 
DRAC Comrnission must be c o n s o l i d a t e d  a t  L e t t c r k e n r l y  Al ' i~~y  
Depot.  T h i s  i t l c l .udes  those s y s t e n ~ s  that are c u r r e n t l y  
m a i n t a i n e d  i n  the private sector, u n l e s s  one o f  t h e  
provi.sions i n  t l ~ e  plan providing for cont.Lnuouw msinterranczr3 
in the private  sector applies. A D e p a r t m e n t  c h o o s i n g  t o  n o t  
consolidate an affected s y s t e m  at L e t t a r k e n n y  must n o t i f y  
t h i s  off ice and p r o v i d e  supporLing j u s t i f . i . c a t i o n .  

/ Deputy ~ n d e x - ~ e c r e t - a ~ ~  
of Defense  (Logistics) 







MISSION TRANSITIONS 
FIRST ARTICLE TESTS 

04 May FYs4 

F-:mSTEM * Owning S e r v i c e  h a s  n o t  planned any c o n t r a c t  work l f i&trans i t ion ,  Mlestm 
I f  workload does  no t  t r a n s i t i o n ,  Owning S e r v i c e  I m I I - I I A A 

NOTE: BAR INDICATES FIRST ARTICLE TEST (FAT) must j US t i f  y  t o  DUSD-L . 



AVENGER (NEW WORKLOAD) 
CURRENT SOR: BOEINGkIUGHES 

08 Mar FY84 

Fiename: AVENGER 
POC: ROBERT ROBINSON DSN: -14 

NOTE: FAT WAS WANED. 
THIS IS NEW WORKLOAD. 



MLRS 
CURRENT SOR: RRAO 

09 Mar FY04 

Fl-: MLRS-I 

POC: DAVE LEONARD DSN: !i7&8564 

NOTE: EQUIPMENT MOVEMENT WILL NOT INTERFERE WITH OJT. 

THIS TlMEUNE INCORPORATES ORGANIC AND CONTRACT WORKLOAD IRANSITION. 

1 893 1 094 I 1895 1 1 998 I I 1997 1 998 1 a 
w ~ i m m w a i m m w a i m m w ~ i m m w ~ l w m w ~ i  

5 4  

A 0  

A 0  

A 0  

I?........ ............. ....,I 10 

A 0 

. . . . . . . . . .  
5.9 

. . . . .  1. !. .; 59 

. . . . . . . . . . . . . . . . . . . . .  I 1 123 

End 

Date 

24 Dffi FYW 

O ~ J ~ F Y W  

MJdFY83 

OIJrlP183 

30 D w  FY95 

M N w  FYW 

28 Jd FYW 

28 J d  FY94 

21 Mm FYW 

21 M u  FYW 

31 MirFY95 

f 
Tssk Nrme 

ENVlR STUDIES 

FAClUTlES 

D M A L T  

C b d n h k n  

EQUIPMENT 

PERSONNEL 

TRAlNlNG 

OJT 

TECH DATA 

SUPPLY 

FAT \ 

St& 

Date 

13 Jd FY93 

M JdFYW 

M J d  FYQ3 

01 Jd FY93 

01 M i r  FYW 

M Nov FY94 

31 Jan Wad 

31 J m  FY94 

01 O d  FYW 

20 Dff i  FYW 

, M m F Y W  





ATASIAVENGER (CONTRACTOR) 
CURRENT SOR: BOEINGMUGHESIMAFITIN MARIETTA 

M May FYB4 

Flenime: AVENCTR 
POC: ROBERT ROBINSON DSN: 5709nW6614 
FAT WANED. EQUIPMENT C€RllFlCATlON WILL BE COMPLETED 
WHEN INSTAUED BY MANUFACTURER. WORKLOAD 
INCLUDES LAUlSRU REPAIR CAPABILITIES. 



lwd  

AlddflS 

wlwa wu 

lauuo3 

lr0 

9NINiW.l 

13NNOSH3d 

lN3Wdlll03 

uqpnqaa3 

l%ma 
S3UllKlWd 

S ~ I ~ N S  tlw3 

-N ~ 6 8 ~  

J 

WM BW m 

MM '?ad P l  

EM ~r 10 

f f i ~ d  ~r 10 
ffiM ~r UJ 

=Ad ~r UJ 

Wk19adPI 

P6Ad Y d  PI 

ffiunr 10 

E5Ad ~r M 

E6Ad ~r Kl 

E ~ M P ~ E I  

eaa 

W S  

WM mr w 

ffihd b w  60 

EBMP~UJ 

m u m  PI 

EBAdVrPI 

EBMPTM 

WhAmW 81 

W M ~ W W  

~ M P ~ P I  

EBAdPl'Kl 

mAdVr UI 

P B U W ~  PZ 

ewa 

p13 

f 

o r  

o r  

O r  

O r  

o r  

O r  

0 r 

PF 

~ ~ ~ w m ~ m w m ~ o m m ~ ~ ~ m w m ~ o m w w t o m  

L 866 1 %61 I L66j I BMII I PS81 W 1  





HELLFIRE 
CURRENT SOR: ANAD 

W Mar FYW 

0 
I 
I-' 
I-' 

Flename. HELLFIRE 
POC: ROD a p e  DSN: no-9672 

WORK AROUND - BU>G 3M WILL BE USED UNllL ELDG 428 IS COMPLETE 17JAN 95. 

EQUIPMENT 

PERSONNEL 

TRAINING 

OJT 

TECH DATA 

SUPPLY 

T A T  

29 A p  FY94 

10 Jan FY94 

11 A ~ F Y W  

11 ApFY94 

CM Dec FY94 

lOJrnFY94 

15 J m  FYW 

20 May FY94 

11 ApFY94 

29 ~p ~ ~ 9 4  

29 A p  FY94 

31 M a  FY94 

W J m  FY94 

30JmFYW 

E 3  

g 0.7 

3 

g a 7  

1 a 7  

1 a 5  1 



0 s 
i$ 8 
z n 3 

2 z 
B $ 

u m m z  4 %  ir z a I- 

r ;  
55 z g E i  

L a .  * E  



DRAGON 
CURRENT SOR: ANAD 

Oe Mar FY94 

0 
I 
P 
W 

Fimmm DRAGON 
POC: ROD a P E  DSN: 5mm 

NOTE: BLDG 370 LOCATION ESTABUSHED. 
EQUIPMENT TIMEUNE INCLUDES INSTALLATION OF MODULAR W R O O M .  

WSTING CLEANROOM WILL BE UTIUZED AS REQUIRED. 

Bssehe Actual Mles tm 

I m 



PHOENIX 
CURRENT SOR: ALAMEDA 

08 Mar FY94 

Flernme: PHOENK 
POC: FRED MOXLEV DSN: 5m9585 

NOTE: FEP FOR POWER. AC. LIGHTING 

IN BLDG 370. 



MLRS (CONTRACT) 
CURRENT SOR: LORAL VOUGHT SYSTEMS (LVS) 

04 May MS4 

Flmme:  MLASCTR 

POC: BOB LEHR DSN: 7880355 

PERSONNEL 

TAAlNlNG 

Fcrmel 

TECH DATA 

SUPPLY 

Y A T  

20 Dec FYW 

M O& FYW 

M O d  FY94 

M Jm FYM 

03 Jan FYW 

W O d  FY95 

Actual Mlestcne - 

31 Jm FYW 

31 DffiFYW 

31 DecFYa 

mod FYW 

05 Deo FYgS 

31 MI FYgS 

A A 

1.4 

m 3  

E S  3 

L ' . ' , ' , ' . ' , ' , ' , ' . ' . ~ . ' . ~ .~ ,~ .~ .~ .~ .~~  11 - 59 



HAWK (BARSTOW) PHASE I 
CURRENT SOR: BARSTOW 

28 Mar FYB4 

I 
r Fiename: HAWKBSTl 

POC: BILL M c N W  DSN: 5mB798 
1. SYSTEM EXPERTISE IS CURRENTLY RESIDENT AT LEAD. 
2 A VAVVER WILL BE PERFORMED IN UEU OF FAT. 
P MWS ASSETS ARE CODE F ASSETS THAT WILL BE SENT TO LEAD FOR DEPOT MAINT. 

4. MC r e q u i r e s  a sianed DMISA p r i o r  to shipping MWS a s s e t s .  
5. DMISA w i l l  be f i n a l i z e d  by 1 J u l  FY94. 





SIDEWINDER (NAVY) 
CURRENT SOR: NORFOLK 

1 D Mar FYs4 

Flerame: SWlNDERN 

POC: JEFF S M A W  DSN: 5709584 

NOTE: EQUIPMENT TlMEUNE INCLUDES 

0 MONTHS FOR PROCUREMENT ACTIONS. 

HAVING NO EFFECT ON TRAlNlNG 

NOTE: F a c i l i t y  workaround w i l l  u t i l i z e  
Temporary HARM System i n  Bldg 370. 
O b j e c t i v e  p r o j e c t  (Bldg 370, under  
Smal l  Mezzanine) c o n s t r u c t i o n  p e r i o d  
9 May 94 - 5 Dec 94 .  

EQUIPMENT W O d  FY94 Og Jm FYQS 

PERSONNEL 16FebFY94 PAprFY94 

TRAlNlNG 

OJT 

Farmi 

TECH DATA 

SUPPLY 

T A T  

25 A p  We4 

16 May FY94 

25 &I PI94 

12 Jd FY94 

16 Feb FY94 

23 Jm F Y ~  

~2 Ssp FYw 

02 Sep FYg4 

06 May FYw 

06 S6p FY94 

09 Dec FY95 

03 FebFYW 

!lea 4.3 

E s i l  3.6 

0 0.5 

1.9 

~ ~ ~ . ~ . ~ . ~ . ~ . ~ . ~ . ~ , ~ . ~ , ~ . ~ . ~ . ~ ~  9.7 

8 0.5 J 
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STANDARD 
CURRENT SOR: SEAL BEACH 

I 0  Aug M94 

Fl-: STANDARD 
POC: SANDRA K JAaCSON DSN: 5M-6564 

NOTE: EQUIPMENT llMEUNE INCLUDES PROCUREMENT 
ACllONS WHICH WILL NOT AFFECT TRAlNlNCi 

Note below r e f l e c t s  new in fo rma t ion  s i n c e  t h e  s t a f f i n g  of t h e  I-Plan.  

EQUIPMENT 

PERSONNEL 

ccc&u&a 

Due t o  reduced m i s s i l e  i nven to ry  requi rements ,  s h i p  r e t i r e m e n t s  and PCM96 O&M r e d u c t i o n s ,  s u f f i c i e n t  RFI s t e e r i n g  
c o n t r o l s  and 91-1 a u t o p i l o t  b a t t e r y  u n i t s  w i l l  e x i s t  i n  i nven to ry  t o  p r e c l u d e  t h e  need f o r  any depot  r e p a i r s  
beyond FY95. Since  a  requi rement  f o r  t h i s  r e p a i r  c a p a b i l i t y  w i l l  no l o n g e r  e x i s t ,  t h i s  c a p a b i l i t y  w i l l  no t  
t r a n s i t i o n  from S e a l  Beach t o  LEAD. 

\. . . . . . . . . . . . . . . . . 

M May FY% 

M Nw FY95 

-8 

k-4 4.0 

Em 2Q 

Cvvwwrwl e.9 

......................................... 11.9 

M 2  J 

30 J u l  FY95 

30 Dec FYB5 

- 
TFWNlNG 

OJT 

F a d  

TECH DATA 

SUPPLY 

T A T  

E l 2  

6 2  

M Dec FY95 

m ~m FYS 

M DecFYQ5 

03 O d  FYQ5 

01 J d  FYaZ 

M Aug F Y l  

OZJulFY95 

m JLI.~ n e s  

28 Fsb FY95 

SOJulFYBS 

W J d  FY95 

29 Sep FY95 



HAWK (BARSTOW) PHASE II 
CURRENT SOR: BARSTOW 

W Mar M94 

Fhnane: H A W S T 2  
POC: B I U  McNEW DSN: 5709798 

1 EXECUTION OF P W E  2 DEPENDS ON ARMY DEMONSTRATED PERFORMANCE OF 

PHASE 1 ITEMS. 

2 MWS ASSETS ARE CODE F ASSETS THAT WlU BE SENT TO LEAD FOR DEPOT MAINT. 

E 3  

as 

1-4 59 

EF5S 59 

E ; 1 3  

E 3  

...3 

E 3  

f ! e E s l e  / 

29SepFY95 

29 sep ~ ~ 9 5  

29 Sep FY95 

29 sep FYS 

29 Sep FY95 

2 9 s e p ~ ~ w  

29 Sep FY95 

29 Sep FY95 

o l ~ p F m  

EQUIPMENT 

PERSONNEL 

TRAINING 

OJT (PIPS) 

T E M  DATA 

SUPPLY 

MWS Assets 

R e d  Bench St& 

qAT(Phase 2 PIP) 

M Jli N %  

m ~m n s s  

~ A ~ F Y S  

m ~ p n s s  

W Jd N 9 5  

m ~li nss 
m Jli n 9 5  

cQ Jd FY95 

02 O d  FY% 



SlDoMNDER (AIR FORCE) 
CURRENT SOR: OGDEN 

10 Mar FY94 

F l m :  WINDERA 

POC: JEFF SMAAF DSN: 57&9!?64 

NOTE: EQUIPMENT TlMEUNE INCLUDES 

EQUIPMENT 

PERSONNEL 

TRAlNlNG 

OJT 

F a d  

lEW DATA 

SUPPLY 

FAT 

PROCUREMENT ACTIONS, WHICH m u  NOT 
AFFECT TRAlNlNG 

The FAT d a t e s  may be a l t e r e d  when r e q u i r e m e n t s  a r e  d e f i n i t i z e d  d u r i n g  f r a n s i t i o n  p l a n n i n g .  

Dg May FY94 

a JU FYS 

OB Feb FY95 

c n ~ p n t 3 5  

24 Apr FY95 

LUAp ~ 9 5  

03 Jm FY94 

15MayFY95 

04 D ~ O  F Y ~  

05 Dec FY95 

30 NW FYW 

17MwFY95 

20 Jd FY95 

2B Jd FY95 

1 4 A p  FY85 

15SopFY95 

17 NW FY96 

19 J~ me6 

f ' .  

E 4  

6 1.4 

E 3.9 

3.2 

1 0.5 

. . . . :  " ' . . ' : . ' . . . . ~ '  " . . ~  20,2 

1- 6.1 

e 1 



MAVERICK 
CURREM SOR: OGDEN 

09 Mar FY94 

Flenme: MAVERICK 
POC: SANDRAJACKSON DSN: 570-8584 

ca-&&h 

EQUIPMENT 

PERSONNEL 

TRAINING 

OJT 

F d  

TECH DATA 

SUPPLY 

q A T  

NOTE: UNDER M(T MEZZANINE B U G  370. 

UTlUDNG BCAlMlLCON FUNDING 

0s A L ~  FY94 

m 0ct FYW 

M Mar FY94 

M Mm FYB 

M MwFY95 

M Mar FY95 

GZ J m  FY95 

28 Sep FY95 

May FYm 

I ~ J u I M B  

a npn~ 

27 Sep FYB 

27 Sep FYB 

27 Sep FYB 

30 JUI FYB 

29 J m  FYgs 

30& FV96 

r) May FYgs 

. . . . . . .  , 
f ! e E E l  59 

. . . . . . . . . . . . . .  : : : : :  . . . . . . . . . . . . . q  18.7 

. . . . . . . . . . . .  I a9 

'4 

1-1 128 

E e s ! i e i 7  

8 1 /' 

















HIGH SPEED ANTl-FiADlATlON MISSILE -HARM (GS)* 
CURRENT SOR: TEXAS INSTAUMENTS, INC. 

09 Mar FV94 

Flencme: HARMGS 
POC: CARL ARGENBRlOHT DSN: 570-9788 

End 

Date 

24 Dec FYQ4 

- 

30AprFY97 - 
MJdFY93 

30 Ap FY97 

30ApFY98 

31 May  FY96 

30 Mrr FYSe 

30MsFY98 

31 M a y  FYBB 

M Nov PI94 

m ~ p r n e a  

/ 

Task Nrme 

ENVlR STUDIES 

FAUUTlES 
- 

DesIgVALT 

Constnd&l 

EQUIPMENT 

PERSONNEL 

TRAlNlNG 

OJT 

TEM DATA 

SUPPLY 

TAT 

1993 1994 1 998 1 99\9 I 1 995 I 1898 I 1997 I St& 

D a e  

M J d  FY93 

M JJFY93 

M J d  FY93 

M Sep FYQ5 

M J m  FY97 

30ApFYW 

02 Feb FYW) 

GZ Feb FYW) 

01 Feb FYeS 

M OctFY94 

m ~ p n m  

58 

A 0 

.I 

W Q l W ~ ~ Q l W ~ ~ Q l ~ ~ ~ ~ W ~ ~ Q l ~ ~ ~ Q l  

- 3 1  455 

, . " " . . ~ - " " " " ~ ~ ~ ~  ' " "q  19.7 

-1 15.8 

€I 1 / 



STlNGER (CONTRACV 
CURRENT SOR: HUGHES 

28 Apr FYg4 

Flenrme: STINGERG 

POC: 

NOTE: DATE SHOWN (01 OCT FY99) IS USED UNTIL SCHEDULE IS DETERMINED. 

SCHEDULE IS PENDING. 

/ 
Tadc N c ~  

EWR STUDIES 

FAUUTIES 

Desi@ALT 

Conmuctbn 

EQUIPMENT 

PERSONNEL 

TRAINING 

OJT 

F d  

TECH DATA 

SUPPLY 

T A T  

End 

Data 

24 DecFYO4 

01 O d  FY99 

01 O d  FYW 

01 O d  FY99 

01 O d  N 9 9  

01 O d  FY99 

M 0d FYm 

M O d  FY99 

M O d  FY99 

M Oct FYW 

01 O d  FY99 

01 O d  FY99 

Stat 

Date 

13JdFYS3 

M O d  FYW 

M O d  FY99 

01 O d  P199 

01 O d  FY99 

m O d  FY99 

01 O d  FY99 

01 O d  FY99 

M O d  FY99 

01 O d  FY99 

01 O d  FYW 

M O d  FY99 

1 993 1094 I 1995 I 1 996 1 1 1 998 1 9~>9 1 997 

1 5.4 

W Q l ~ ~ W Q l W ~ M Q l Q 2 ~ W Q l W W M Q l W W W Q l  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  / 



HELLFIRE (CONTRACT) 
CURRENT SOR: ROCKWELL 

28 Apr FYS4 

F l m :  HELLFCTR 
POC: 

NOTE: DATE SHOWN (m OCT FYN IS USED UNTIL SCHEDULE IS DETERMINED. 
SCHEDULE IS PENDING 

Basehe Actual M l a d m  

I - I A 



STANDARD (CTR) 
CURRENT SOR: RAMHEON/GD 

2e Apr FY94 

F l m :  STANDCTR 
POC: SANDRA K. JAMSON DSN: 5709564 

NOTE: DATE SHOWN (M OCT FY99) IS USED UNTIL SCHEDULE IS DETERMINED 
SCHEDULE IS PENDING 

EQUIPMENT 

PERSONNEL 

TRAINING 

ALT 

F d  

TECH DATA 

Actual Mktone 

I A A 1 

M OdFY99 

M OdFY99 

M OdFY99 

M O d  PI99 

M OdFY99 

M OdFY99 

SUPPLY 01 O d  FY99 

PP 

T A T  M OctFY99 

M O d  FY99 

M O d  FY99 

01 O d  FY99 

M O d  FY99 

M O d  FY99 

M O d  FY99 

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

01 Od W W  

M O d  FYQQ 

1 0 

1 0  / 



TOW BFVS (CTR) 
CURRENT SOR: HUGHES 

26 Apr FY94 

F l m :  TOWBFCTR 
POC: RICHARD N O U  DSN: 5m-9612 

NOTE: DATE SHOWN (M OCT FYW IS USED UNTIL SCHEDULE IS DETERMINED. 

SCHEDULE IS PENDING 

EQUIPMENT 

PERSONNEL 

TRAlNlNG 

OJT 

Famal 

TECH DATA 

SUPPLY 

*AT 

m octFY99 

01 O d  FYW 

01 O d  N 9 9  

M O d  FYW 

01 O d  FYW 

01 O d  FYW 

O d  FYW 

01 O d  FY99 

M OdFY99 

Actual Mktcne 

I - 

M O d  FYW 

M O d  FYW 

M OdFY98 

M O d  FYW 

M O d  FY99 

M O d  FYW 

M OdFYW 

01 O d  FYS9 

M O d  FYBB 

I A A 

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  

1 0  / 

1 









(FROZEN FOR I -PLAN)  As o f  5  MAY 9 4  

PLANNED TRANSITION WORKLOAD 
DIRECT LABOR HOURS ( 0 0 0 )  -- 

ARMY - O r g a n i c  
SHILLELAGH 
LCSS 
AN/TSQ-73 
CHAPA.RRAL 
TOY 2  
DRAGON 
TOW 8FVS 
TOW COBRA 
ATACMS 
HELLFIRE 
MLRS 
AVENGER ** 

TOTAL ARMY ORGANIC 

AFINAVYIUSMC - O r g a n i c  .,- 

SPARROW ' 5.6- 35.1 40.0 .34.8 40.1 33.6 
PHOENIX 0  .'O 19.0 22.1 19.0 19.2 13.3 
SIOEWINOER , 0.0 16.2 ' 139.9 146.4 . 129 .3  . 116 .8  
MAVERICK 0.0 0.0 11.1 46.5 43.9 46.3 

I STANDARD*** 0.0 0 - 0  13.4 14.5- 14.3 16.8 
HAWK (USMC) - 0.0 - 17.3 126.4 118.3 - 89.7 93.3 

TOTAL OTHER ORGANIC 5.6 - - 3 K  336.5 379.5 352.9 87.6 - 
AFINAVYIUSMC - C o n t r a c t  

AMRAAM 0.0 0.0 0.0 0.0 30.3 33.5 
HARM 1.0 ' 1.0 - - 1.0 - 1.0 - 40.9 - 46.6 - 

TOTAL OTHER CONTRACT - 1.0 1.0 - 1.0 
31 

1.0 - 71.2  - 8 0 . 1  - 
ARMY - C o n t r a c t  

HELLFIRE 0.0 
STINGER 0.0 
H A W K  0.0 
PATRIOT 0.0 
MLRS 0.0 
ATAS / AVENGER 0.0 
ATAS (ARGON BOTTLES)** 

TOTAL ARMY CONTRACT - 1.8 

TOTAL UORKLOAO - 362.1 94.1 - 709.1 769.3 - 839.4 816.9  

INCLUDES ENGINEERING SUPPORT UORKLOAO 
** ORGANIC CAPABILITY ACHIEVED AT LEAO 
*** New information from the Navy since the s ta f f ing  of the I-Plan, indicates  

t ha t  t h i s  workload w i l l  be zeroed by the end of FY95. A p p e n d i x  C - 4 1  





APPENDIX D 
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REPLY TO 
AlTLNTION OF 

DEPARTMENT OF T H E  ARMY 
HEADQUARTERS. U. S. ARMY DEPOT SYSTEM COMMAND 

CHAMBERSBURG. PENNSYLVANIA 17201-4170 

AMSDS-EN-I (710) 

MEMORANDUM FOR SEE DISTRIBUTION 

Subject: Lateral Transfer of Property 

1. References: 

a. Memorandum, HQDESCOM, AMSDS-EN-EM, 17 Jul 91, subject as 
above. 

b. DA Pamphlet 710-2-1, 20 Sep 89, Section 111, paragraph 
3-14, Transfer Approval and paragraph 3-15, Transfer Procedures. 

2. This memorandum supersedes reference la. 

3. Lateral transfer approval authority for transfer of property 
between U.S. Army Depot System Command (DESCOM) depots is the 
responsibility of the Commanding General, Headquarters, DESCOM. 
Signature authority for this action has been delegated to the 
DESCOM Equipment Manager. In accordance with the 
foregoing, all DA Forms 3161, Request for Issue or Turn-In, 
prepared by the requester will contain the following signature 
block: Approved By: Bernie Mills, Equipment Manager, HQDESCOM, 
Chambersburg, PA 17201-4170. This information should be typed 
in block 12 after the last line item entry prior to forwarding DA 
Forms 3161 to this headquarters. 

4. Transmittal memorandums accompanying DA Forms 3161 should be 
routed through this office for transfer of property outside 
DESCOM, i.e., from a depot to another U.S. Army Materiel Command 
(AMC) installation or to another Department of Defense activity. 
These transfers require major Army command approval and must be 
prepared in the same manner as paragraph 3 above with the 
following signature block: Approved By: Larry W. Johnsen, 
Chief, Equipment Management Division, USAMC I&SA, Rock Island, IL 
61299-7190. 

5 .  Point of contact for this action is Nancy Whitfield, 
AMSDS-EN-I, DSN 570-9956. 

FOR THE COMMANDER: 

GARY D. FORD 
Chief, Industrial 

Engineering Division 

Appendix D-1 



DEPARTMENT OF THE ARMY 
SACRAMENTO ARMY DEPOT 
SACRAMENTO, CA 95813 

MEMORANDUM FOR Commander, U.S. Army Depot System Command, ATTN: 
AMSDS-EN-I, Chambersburg, PA 17201-4170 

SUBJECT: Lateral Transfer of U.S. Government Property 

1. Enclosed is DA Form 3161 laterally transferring property from 
UIC WOMDAA, Sacramento Army Depot, to UIC W016AA, Letterkenny 
Army Depot. The equipment being transferred is excess to the 
needs of the losing depot as a result of SAAD workload transfer 
and Base Realignment and Closure implementation. 

2. Point of contact for this installation is the undersigned, 
SDSSA, DSN 839-2386. 

FOR THE COMMANDER: 

Encl 
as 

CLAIRE SCHANCE 
Property Book Officer 

ww 
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LEAD DMPE REQUIREMENTS (TACTICAL MISSILE) 

CHAPARRAL 

DRAGON 

HAWK 

LCSS 

MAVERICK 

MLRS 

SIDEWINDER 

SPARROW 

SUPPORT EQUIPMENT 

(PWR SUPPLY TESTER, DIT-MCO, 

FACT-PC) 

CLEAN ROOM 

100,000 CLASS CLEAN ROOM 

APPLICATION PROGRAM SETS 

IFTE CEE UPGRADE 

CLEAN ROOM 

10,000 CLASS (LASER) CLEAN ROOM 

IFTE TPS (2) 

*NITROGEN SUPPLY STATION RENTAL 

*NITROGEN DISTRIBUTION SYSTEM 

VIBRATION TEST SYSTEM 

*NITROGEN SUPPLY SYSTEM 

HYDRAULIC PUMPING STATION 

AIC SYSTEM (CONSOLE/HVAC) 
I 

SHIELDED ROOM 

*Shared with Maverick 

TOW 100,000 CLASS CLEAN ROOMS (2) FY94 $1 68,000 

TOW COBRA MATE MODIFICATION FY94 $1 60,700 

ALL SYSTEMS TRAVELLING GANTRY CRANE FY94 $33,500 

a/ 1 4/94 

NOTE: All costs are estimated 

100,000 CLASS CLEAN ROOM 

(HYDRAULICS), Bldg 350 

LKYDMPE CHART XX OF XX 
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L E T T E R K E N N Y  ARMY DEPOT 
A 

A PRODUCTION ENGINEERING D I V I S I O N  
DEPT. OF DEFENSE MISSILE CENTER 
BLDG. 370. LEAD 
GENERAL MAINTENANCE LAYOUT 

SDSLE-HHS DVG NO. REV. 

~ ~ ~ L ~ ~ \ ~ D ~ ~ '  ' CONCEPTUAL PLAN B 

DATE, 8/1/94 S. J. MILLER I SHEET 1 OF 2 
4 





BUILDING 426 
T O W  AND HELLFIRE SYSTEMS 

ClRCUIl CARD 
REPAIR 

m m - U P  

CIRCVIT CARD 
HANU& TEST OVERHAD BLCCK EXISTING WOR 

LAUNCHCR =A 

ENTRANCE 
EXlSTINi WERHEAD K?R 





W N T .  ANNEX LCSS 
CONCEPT f I M I N T .  M N E X  

. . . .  
. . . 

STANDARD CABLE REELING 

FAAD GBS REPAIR 

SHILLELAGH, 

LCSS, 

& M47 DRAGON 



- 
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A R M Y  
1 3  OCT 1 9 9 3  
1 6  M A R  1 9 9 2  

L e t t e r k e n n y  Army D e p o t  
W P e n n s y  l v a n i a  

PRIMARY F A C I L I T Y  
BLDG 3 7 0  

BLDG 1 2  

BLDG 426  

S e c u r i t y  F e n c e  w/  L i g h t i n g  

S e n t r y  S h e l t e r / G a t e  

T o t a l  f r o m  C o n t i n u a t i o n  p a g e  

SUPPORTING F A C I L I T I E S  
E l e c t r i c  S e r v i c e  

W a t e r ,  Sewer ,  Gas 

P a v i n g ,  W a l k s ,  C u r b s  And G u t t e r s  w - 
S i t e  I m p (  5 )  Demo( ) 

I n f o r m a t i o n  S y s t e m s  

ALT, CONV 
DOD M i s s i l e  C e n t e r  

ESTIMATED CONTRACT COST 
CONTINGENCY PERCENT ( 1 0 . 0 % )  
S U B T O T A L  
SUPERVISION, INSPECTION & OVERHEAD ( 6 . 0 0 % )  
TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS 

A l t e r  a n d  r e n o v a t e  d e p o t  m a i n t e n a n c e  a n d  w a r e h o u s e  f a c i l i t i e s  t o  p r o v i d e  
s p e c i a l i z e d  d e p o t  m i s s i l e  m a i n t e n a n c e  f a c i l i t i e s .  P r o j e c t  i n c l u d e s  m e z z a n i n e  
c o n s t r u c t i o n  i n  h i g h  b a y  a r e a s ,  f r e i g h t  e l e v a t o r s ,  s e c u r i t y  f e n c i n g  a n d  
l i g h t i n g ,  s e n t r y  s h e l t e r  w i t h  g a t e ,  a n d  e n v i r o n m e n t a l  c o n t r o l  s y s t e m s .  U p g r a d e  
e l e c t r i c a l  a n d  l i g h t i n g  s y s t e m s ,  a n d  b a t h r o o m s .  I n s t a l l  a n  i n t r u s i o n  d e t e c t i o n  
s y s t e m  ( I D S ) .  S u p p o r t i n g  f a c i l i t i e s  i n c l u d e  u t i l i t i e s ,  e l e c t r i c  s e r v i c e ,  f i r e  
p r o t e c t i o n  a n d  a l a r m  s y s t e m s ,  p a v e m e n t  r e p a i r ,  i n f o r m a t i o n  s y s t e m s ,  a n d  s i t e  
i m p r o v e m e n t s .  A c c e s s  f o r  t h e  h a n d i c a p p e d  w i l l  b e  p r o v i d e d .  H e a t i n g  w i l l  b e  
p r o v i d e d  f r o m  e x i s t i n g  c e n t r a l  o i l - f i r e d  s t e a m  p l a n t  a n d  one  b u i l d i n g  w i t h  a  

V s e l f - c o n t a i n e d  o i l - f i r e d  u n i t .  A i r  c o n d i t i o n i n g :  3 5 7  t o n s .  

11. REQUIREMENT: 299 ,858  SF ADEQUATE: 1 6 8 , 5 9 8  S F  SUBSTANDARD: 1 3 1 , 2 6 0  SF 
PROJECT: 

A l t e r  a n d  r e n o v a t e  d e p o t  m a i n t e n a n c e  a n d  w a r e h o u s e  f a c i l i t i e s  t o  Appendix E-2 
accommoda te  e x a a n d i n a  d e a o t  m i s s i l e  m a i n t e n a n c e  f u n c t i o n s .  ( C u r r e n t  M i s s i o n )  



94 
A R M Y  

L e t t e r k e n n y  Army D e p o t  
P e n n s y l v a n i a  

ALT, CONV 
DOD M i s s i l e  C e n t e r  

9.  COST ESTIMATES (CONTINUED) 

I t e m  

PRIMARY F A C I L I T Y  (CONTINUED) 
I D S  I n s t a l l a t i o n  

B u i l d i n g  I n f o r m a t i o n  S y s t e m s  

1 3  OCT 1 9 9 3  
1 6  M A R  1 9 9 2  

U n i t  C o s t  
U  / M  QTY COST ( $ 0 0 0 )  

REQUIREMENT: 
T h i s  p r o j e c t  i s  r e q u i r e d  t o  p r o v i d e  m a i n t e n a n c e  f a c i l i t i e s  w i t h  a d e q u a t e  

s p e c i a l i z e d  s p a c e s ,  s u p p o r t  f e a t u r e s ,  e n v i r o n m e n t a l  c o n t r o l s ,  a n d  s a f e t y  a n d  
s e c u r i t y  f e a t u r e s  f o r  d e p o t  l e v e l  m a i n t e n a n c e  a n d  t e s t i n g  o f  m u l t i - s e r v i c e  
t a c t i c a l  m i s s i l e  s y s t e m s ,  c o m p o n e n t s ,  a n d  s u p p o r t ' e q u i p m e n t .  T h i s  p r o j e c t  
s u p p o r t s  t h e  p l a n  t o  c o n s o l i d a t e  j o i n t  s e r v i c e s  t a c t i c a l  m i s s i l e  m a i n t e n a n c e  
a t  L e t t e r k e n n y  Army D e p o t ,  a s  recommended  b y  t h e  B a s e  R e a l i g n m e n t  a n d  C l o s u r e  
(BRAC) i n i t i a t i v e .  

CURRENT SITUATION: 
M a i n t e n a n c e  o f  t a c t i c a l  m i s s i l e s ,  m i s s i l e  s y s t e m s  a n d  s u p p o r t  e q u i p m e n t  i s  

c u r r e n t l y  s p r e a d  a c r o s s  s e v e r a l  Army D e p o t s ,  a s  w e l l  a s  m u l t i p l e  A i r  F o r c e ,  
Navy ,  a n d  M a r i n e  C o r p s  i n s t a l l a t i o n s ,  a n d  c o n t r a c t o r  a c t i v i t i e s .  The  BRAC 
i n i t i a t i v e  recommended t h a t  L e t t e r k e n n y  Army D e p o t  s h o u l d  become t h e  C e n t e r  
f o r  i n t e r s e r v i c i n g  D e p a r t m e n t  o f  D e f e n s e  (DOD) t a c t i c a l  m i s s i l e s .  F a c i l i t i e s  
c u r r e n t l y  a v a i l a b l e  a t  t h i s  l o c a t i o n  w i l l  r e q u i r e  a l t e r a t i o n s ,  r e a r r a n g e m e n t ,  
a n d  m o d i f i c a t i o n  t o  p r o v i d e  t h e  s p e c i a l i z e d  s p a c e s  a n d  s u p p o r t  f e a t u r e s  
e s s e n t i a l  t o  s p e c i f i c  m i s s i l e  s y s t e m s  a n d  c o m p o n e n t s ,  a n d  t o  m e e t  e x i s t i n g  
e n v i r o n m e n t a l ,  O c c u p a t i o n a l  S a f e t y  a n d  H e a l t h ,  A s s o c i a t i o n  (OSHA) 
r e q u i r e m e n t s .  

IMPACT I F  NOT PROVIDED: 
I f  t h i s  p r o j e c t  i s  n o t  p r o v i d e d ,  L e t t e r k e n n y  Army D e p o t  c a n n o t  s a t i s f y  t h e  

BRAC r e q u i r e m e n t s  t o  i n t e r s e r v i c e  t a c t i c a l  m i s s i l e  m a i n t e n a n c e  a t  one 
l o c a t i o n .  D u p l i c a t i o n s  o f  f u n c t i o n s  a n d  f a c i l i t i e s  a t  s e v e r a l  Army, Navy ,  A i r  
F o r c e  a n d  M a r i n e  C o r p s  i n s t a l l a t i o n s ,  a n d  a t  c o n t r a c t o r  a c t i v i t i e s  w i l l  
c o n t i n u e  t o  e x i s t .  Manpower a n d  d o l l a r  s a v i n g s  p r o j e c t e d  u n d e r  t h e  
c o n s o l i d a t i o n  o f  m i s s i l e  m a i n t e n a n c e  f u n c t i o n s  w i l l  n o t  b e  r e a l i z e d .  

ADDITIONAL: 
T h i s  p r o j e c t  h a s  b e e n  c o o r d i n a t e d  w i t h  t h e  i n s t a l l a t i o n  p h y s i c a l  s e c u r i t y  

p l a n ,  a n d  a l l  r e q u i r e d  p h y s i c a l  s e c u r i t y  a n d / o r  c o m b a t t i n g  t e r r o r i s m  (CBT/T)  
m e a s u r e s  a r e  i n c l u d e d .  T h i s  p r o j e c t  c o m p l i e s  w i t h  t h e  s c o p e  a n d  d e s i g n  
c r i t e r i a  o f  DOD 4270.1-M, " C o n s t r u c t i o n  C r i t e r i a , "  t h a t  w e r e  i n  e f f e c t  1 
J a n u a r y  1 9 8 7 ,  a s  i m p l e m e n t e d  b y  t h e  A r m y ' s  A r c h i t e c t u r a l  a n d  E n g i n e e r i n g  
I n s t r u c t i o n s  ( A E I ) ,  " D e s i g n  C r i t e r i a , l l  d a t e d  9  December  1 9 9 1 ,  w i t h  t h e  8 J u l y  



9  4  
A R M Y  

L e t t e r k e n n y  Army D e p o t  
P e n n s y l v a n i a  

ALT, CONV 
D O D  M i s s i l e  C e n t e r  

1 3  OCT 1 9 9 3  
1 6  M A R  1 9 9 2  

ADDITIONAL: ( C o n t i n u e d )  
1 9 9 2  a n d  a l l  s u b s e q u e n t  r e v i s i o n s  i n c l u d e d  i n  t h e  D e s i g n  C r i t e r i a  I n f o r m a t i o n  
S y s t e m  ( D C I S ) .  

/ S /  J o s e p h  W .  A r b u c k l e  
c o l o n e l  
Commanding 

ESTIMATED CONSTRUCTION START: SEP 1 9 9 4  
ESTIMATED MIDPOINT OF CONSTRUCTION: M A R  1 9 9 5  
ESTIMATED CONSTRUCTION COMPLETION: OCT 1 9 9 5  

INDEX: 1 9 0 8  
INDEX: 1 9 2 7  
INDEX: 1 9 5 6  

Appendix E-2b 



95 
ARMY 

Let terkenny Army Depot 
Pennsylvania 

PRIMARY FACILITY 
Building Renovation 
Building Information Systems 

SUPPORTING FACILITIES 
Electric Set-vice 
Water, Sewer, Gas 
Site Imp( 5 )  Demo ( 1 
Informat ion Systems 

ESTIMATED CONTRACT COST 
CONTINGENCY PERCENT (10.0%) 

ALT, CONV 
DOD Missile Center 

SUBTOTAL 
SUPERVISION, INSPECTION & OVERHEAD (6.00%) 

TOTAL REQUEST 
TOTAL REQUEST (ROUNDED) 
INSTALLED EQUIPMENT-OTHER APPROPRIATIONS 

03 NOV 1993 
13 OCT 1993 

Alter and renovate depot warehouse facilty to provide a specialized depot 
missile maintenance facility. Project includes complete interior renovation to 
convert warehouse facility to a guided missile maintenance facilty. Renovation 
includes insulation and drywall; suspended ceilings; electrial and lighting; 
heating, ventilation, and air conditioning (HVAC); information systems; and 
restrooms. Supporting facilities include utilities, fire protection and alarm 
systems, systems and site improvements. Access for the handicapped will be 
provided. Heating will be provided by an existing steam boiler plant. Air 
conditioning: 100 tons. 

1 REQUIREMENT: 318,786 SF ADEQUATE: 148,598 SF SUBSTANDARD: 150,188 SF 
PROJECT : 

Alter and renovate warehouse facilities to accommodate expanding depot 
missile maintenance functions. (Current Mission) 

App E-2c 



ARMY 
02 NOV 199.3 
12 OCT 1993 

Letter kenny Army Depot 
Pennsylvania 

ALT, CONV 
DOD Missile Center 

REQUIREMENT: 
This project is required to provide maintenance facilities with adequate 

specialized spaces, support features, environmental controls, and safety and 
security features for depot level maintenance and testing of multi-service 
tactical missile systems, components, and support equipment. This project 
supports the plan to consolidate joint services tactical missile maintenance 
at Let terkenny Army Depot, as recommended by the Base Real ignmen t ,and Closure 
(ERAC) initiative. 

CURRENT SITUATION: 
Maintenance of tactical missiles, missile systems and support equipment is 

currently spread across several Army Depots, as well as multiple Air Force, 
Navy, and Marine Corps installations, and contractor activities. The ERAC 
initiative recommended that Letterkenny Army Depot should become the center 
for interservicing Department of Defense (DOD) tactical missiles. Facilities 
currently available at this location will require alterations, rearrangement, 
and modification to provide the specialized spaces and support features 
essential to specific missile systems and components, and to meet existing 
environmental, Occupational Safety and Health, Association (OSHA) 
requirements. 

IMPACT IF NOT PROVIDED: 
If this project is not provided, Letterkenny Army Depot will not have 

adequate space to house the missile systems currently planned. Duplications of 
functions and facilities at several Army, Navy, Air Force and Marine Corps 
installations, and at contractor activities will continue to exist. Manpower 
and dollar savings projected under the consolidation of missile maintenance 
functions will not be realized. 

ADDITIONAL: 
This project has been coordinated with the installation physical security 

plan, and a1 1 required physical security and/or combatting terrorism (CBT/T) 
measures are included. This project complies with the scope and design 
criteria of DOD 4270.1-M, "Construction Ct-i teria, " that were in effect 1 
January 1987, as implemented by the Army's Architectural and Engineering 
Instructions (AEI), "Design Criteria," dated 9 December 1991, with the 8 July 
1992 and all subsequent revisions included in the Design Criteria Information 
System (DCIS) . 

/S/ JOSEPH W. AREUCKLE 
COLONEL 
COMMANDING 



ARMY 

Letterkenny Army Depot 
Pennsy lvan ia 

ALT, CONV 
DOD Missile Center 

ESTIMATED CONSTRUCTION START: SEP 1995 
ESTIMATED MIDPOINT OF CONSTRUCTION: MAR 1996 
ESTIMATED CONSTRUCTION COMPLETION: OCT 1996 

02 NOV 1993 
12 OCT 1993 

INDEX: 1952 
INDEX: 1971 
INDEX: 1999 



DATE 12 OCT 1993 FY 95 PROGRAM 
PROJECT NUMBER: 43459 
PROJECT TITLE: DOD Miss i le  Center 
INSTf3LLATION: Letterkenny Army Depot 
LOCAT I ON: Pennsylvania 

QUANTITATIVE DATA 

(U/M SF) 

A. TOTAL REQUIREMENT 318,786 
B. EXISTING SUBSTANDARD 150,188 
C. EXISTING ADEQUATE 168,598 
D. FUNDED, NOT INVENTORY 120, 188 
E. ADEQUATE ASSETS 288,786 
////////////////////////////////////////AUTHORIZED FUNDED , 
F. UNFUNDED PRIOR AUTHORIZATION . . . . . . . . . . . . . . . . . . . . . . .  
G. INCLUDED IN FY PROGRAM 
H. DEFICIENCY (A-E-F-G) 30 , 000 30 3 000 

REMARKS: 

r This form covers only  that  por t ion  o f  the pro jec t  associated wi th the 
renovation o f  b ldg 11. 

RELATED PROJECTS: 

Form 39697 - DOD MISSILE CENTER - LEAD, r e f l e c t s  a l l  construction requi red f o r  
housing incoming miss i le  systems other than tha t  required f o r  bldg 11. 



DATE 1 2  OCT 1 9 9 3  FY 95  PROGReM 
PROJECT NUMBER: 4 3 4 5 9  
PROJECT T I T L E :  DOD M i s s i l e  C e n t e r  
I N S T A L L A T I O N :  L e t t e r k e n n y  A r m y  D e p o t  
L O C A T I O N  : P e n n s y l v a n i a  

S E C T I O N  6 - P L A N N I N G  AND D E S I G N  DATA ( E S T I M A T E )  

1. STATUS 
A. D E S I G N  START DATE.. . . . . . . . . . . . . . . . . . . . . . . . . .  
B. PERCENT COMPLETE AS OF 1 5  SEP 3 3  (DSGN Y R ) . .  
C. PERCENT COMPLETE AS OF 0 1  J A N  9 4  (BDGT Y R ) . .  
D. PERCENT COMPLETE AS OF 0 1  OCT 9 4  (PROG YR).: 
E. CONCEPT COMPLETE DATE......................; 
F .  D E S I G N  C O M P L E T E - D A T E . . . . . . . . . . . . . . . . .  . . . . . . .  

2 .  B A S I S  
A. STANDARD OR D E F I N I T I V E  D E S I G N  ( Y E S / N O )  N  
B. WHERE D E S I G N  WAS MOST RECENTLY USED:  

3 .  COST ( T O T A L  $ 0 0 0 )  
A. PRODUCTION OF PLANS AND SPECS. . . . . . . . . . . . . .  . 
B. A L L  OTHER D E S I G N  COST. . . . . . .  ............... 
C. TOTAL  D E S I G N  COST ( C )  = ( A ) + ( B )  OR ( D ) + ( E ) . .  

................................. D. CONTRACT... 
............. E. I N  HOUSE.... . . . . . . . . . . . . . . . . . . .  

.............. 4.  CONSTRUCTION START DATE ( P L A N N E D )  

Appendix E-2g 



***** MAIL FROM LANCE POSTED ON 08/20/93 AT 09:34 EDT ***** 
M E M 0 -- : MAIL #: LANCE-474 DATE: 08/20/93 TIME: 09:09 EDT 

--: TO: ADOLPH 
,- I CC: CLAUDE 
-- I FROM: LANCE 
,- t I PRIORITY: **** EXPEDITE **** 
--: SUBJECT: FN 39697 - DOD MISSILE CENTER (LEAD) - DD1391 FRONT PAGE 
1. REFERENCE FAXMAIL # LANCE-470. ATTN: DON SLAUSON 

2. THIS PAXMAIL IS A CONFIRMATION OF LETTERKENNY'S DD1391 COST ESTIMATE. 
PLEASE REVISE FORM 39697 TO REFLECT THE FOLLOWING COSTS: 

BLOCK 2A1 - PRIMARY FACILITIES 
BLDG 370 
BLDG 11 
BLDG 12 
BLDG 426 

BLOCK 242 - INFO SYS PRIMARY FACILITIES (1 1 )  

BLOCK 20 - SUPPORTING FACILITIES 4 1 
BLOCK 201- ELECTRIC SERVICE , - (12) 
BLOCK 2B2- WATER SEWERS GAS (10) 
BLOCK 2B4- PAVING, WALKS, ETC. (3) 
BLOC/< 206- SITE IMPROVEMENT (8) 
BLOCK 2B7- INFO SYS SUPPORTING FACILITIES (8) 

ESTIMATED CONTRACT COST 59 018 
BLOCK 2C- CONTINGENCY PERCENT (5%)  25 1 
SUBTOTAL 5, 269 
BLOCK 2D- SUPERVISION, INSPECTION & OVERHEAD (6%) 316 
TOTAL REQUEST 5, 585 
TOTAL REQUEST (ROUNDED) 5r600 

3. FOC THIS OFFICE IS JOE REPASI OR TIM MATTHEWS9 DSN 570-9696. 

* * * End of  Memo * * + 

* * * Mail filed as R082093A LANCE * * * 
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MISSILE FACILITES 
MINOR CONSTRUCTION (As OF 3 MAY941 

CHART 16 OF 24 

BUILDING 

381 0 

m 
I 
w 370 

370 

370 

COST 

$.I 70M 

$.040M 

$.035M 

$.060M 

REQUIREMENT 

ALTERATIONS 

VAULT EXPANSION 

HYDRAULICS ENCL 

ALTERATIONS 

SYSTEM 

ATACMS 

ALL 
SYSTEMS 

SPARROW 

PHOENIX 

CONTRACT 
AWARD 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 

EST 
COMPLETE 

COMPLETE 

COMPLETE 

18 MAY 94 

27MAY 94 



MISSILE FACILITIES 

(>$I OOK) EQUIPMENT PROCUREMENT, AND ROOF TOP INSTALLATION. 

125E 
ORIGINALLY PART OF GFE PACKAGE ASSUMED BY LEAD. CHART 

CONTRACT 
AWARD 

8 JUN 94 

8 JUN 94 

19 AUG 94 

I 

19 AUG 94 

CONSTRUCTION CONTRACT 

EST 
COMPL 

13 FEB 95 

(W/O A/C) 
25 NOV 94 

20 JAN 95* 
(W/O A/C) 

29 JUN 95 

29 JUN 95 

MODIFICATION 

BUILDING 

370 

m 
I 

W 
P, 370 

370 

370 

* COE 

SYSTEM 

SIDEWINDER 
(NAW & USAF) 

SPARROW, HAWK, 
PATRIOT 

STANDARD, 
MAVERICK 
DRAGON, HAWK, 
PATR l OT 

ALL SYSTEMS 

REQUIREMENT COST 

SM MEZZANINE \ 
$1.021 M 

LOW BAY /" (POWER, AC) 

LG MEZZANINE 

'A 

$1.933M 

HVAC, LIGHTS, /= 
POWER 

TIMELINE ESTIMATE FOR 



MISSILE FACILITIES 
MILCON (CONT) 

(AS OF 19 SEP 94) 

I I CONTRACT ( EST I 
SYSTEM BUILDING 

12 

M 
I 
w 
d 

WIRE HARNESS 

ALTERATIONS 
PRODUCTION AREA 
OFFICE AREA 

REQUIREMENT COST 
A/C WORK AREA \ ADDED GFE $ 

PREVIOUSLY $2.037M 

RECEIVED /" 

AWARD 
26 AUG 94 

26 AUG 94 

FY95: SUM OF PROJECT COSTS INCLUDE CONTINGENCY, ETC. =$1.65 M 

COMPL 
3 JUN 95 

11 

125F CHART 15 O F  31 

FEB g5 
4 A P R g 5  

TOW 
(2,BFVS,COBRA) 
HELLFIRE 

ENVIRONMENT/ $1.65M 
POWER UPGRADE 

MILCON EMERGING 
SYSTEMS 

2 AUG 95 * 1 27 MAY 96* 

CONCEPT DESIGN COMPLETION 
29 DEC 94 

FY94: SUM OF PROJECT COSTS SHOWN INCLUDE CONTINGENCY, ETC=$4.991 M 

DRAGON 
SHILLELAGH 
Less 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
3300 DEFENSE PENTAGON 

WASHINGTON. DC 20301.3300 , 

0 3 MAY 1994 - 

MEMOWJqDWM FOR ASSISTANT SECRETARY OF THE P;RMY (INSTALLATIONS, 
LOGISTICS AND ENVIRONMENT) 

ASSISTANT SECRETARY OF THE NAVY (INSTALLATIONS AND 
ENVIRONMENT) 

ASSISTANT SECRETARY OF THE AIR FORCE ( m P O W E R ,  
RESERVE AFFAIRS, INSTALLATIONS ENVIRG19GNT) 

SUBJECT: Tactical Missile Maintenance Consolidation Funding 

The 1993 Defense B a s e  Closure and Realignment Commission has 
made a binding recommendation that Letterkenny-Army Depot (LEAD) 
rernain open and that tactical missile maintenance be consolidated 
at the depot as originally planned by the DoD in the Tactical  
Missile ~ a i n t e n a n c e  Consolidation Plan for Letterkenny Amy 
Depot, January 31, 1992 (revised April 30, 1992). The 
recornendation also added the  tactical missile maintenance 
workload being accomplished by the Marine Corps Logistics Base, 
Barstow, California, to the plan. 

Military Departments will program and fund the resources 
required to implement the tactical missile maintenance 
consolidation to LEAD as delineated in the consolidation plan. 
Section 4 of the plan established a funding strategy and 
responsibilities which were developed as guidelines by a j o i n t  
working group on which each Military Department was represented. 

Any interim contractor support costs should be considered as 
being associated with the downtime due to transition to LEAD and 
will be funded by the ~ilitary Department which is the current . 
source of repair .  The Army is working to sccelerate the 
irnpleinentation which should reduce maintenance downtim* and 
lessen the  impact of the transition. 

R&&G- o ert E. Bay . 
Deputy Assistant Secretary of Defense 
for Economic Reinvestment and 
Base Real ig t~nent  and. Closure 
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ACRONYMS 

AE I 
AMC 
ANAD 
ARIL 
A S I P  
ASRS 
ATE 
AIJR 

BCA 
BRAC 

CBS-X 
CCA 

D A 
DBOF 
DC S 
DCSEN 
DGSC 
DLA 
DLH 
DMISA 
DMRD 
D m  
DOD 
DIJSD-L 

E A 
EPROM 
E S 
ESD 

FAT 
FEP 
FMS 
FY 

GAO 
GOGO 

HQDESCOM 

I C P  
I C S  
IEMS 
I F T E  
I L S  
IMA 
I R T  

ARCHITECTIRAL AND ENGINEERING INSTRIJCTIONS 
ARMY MATERIEL COMMAND 
ANNISTON ARMY DEPOT 
AIJTOMATIC RETURN ITEM L I S T  
ARMY STATIONING AND INSTALLATION PLAN 
AUTOMATIC STORAGE AND RETRIEVAL SYSTEM 
AIJTOMATIC TEST EQIJIPMENT 
ALL I F  ROUND 

BASE CLOSURE ACCOIJNT 
BASE REALIGNMENT AND CLOSIJRE 

CONTINIJING BALANCE SYSTEM - EXPANDED 
CENTRAL COLLECTION AGENCY 

DEPARTMENT OF THE ARMY 
DEFENSE BIJSINESS OPERATING FUND - 
DEPUTY CHIEF OF STAFF 
DEPIJTY CHIEF OF STAFF FOR ENGINEERING 
DEFENSE GENERAL SUPPLY CENTER 
DEFENSE LOGISTICS AGENCY 
DIRECT LABOR HOIJRS 
DEPOT MAINTENANCE INTERSERVICE SUPPORT AGREEMENT 
DEFENSE MANAGEMENT REPORT DECISION 
DEPOT MAINTENANCE WORK REQIJIREMENT 
DEPARTMENT OF DEFENSE 
DEPIJTY IJNDER SECRETARY OF DEFENSE-LOGISTICS 

ENVIRONMENTAL ASSESSMENT 
ERASEABLE, PROGRAMMABLE READ ONLY MEMORY 
END STRENGTH 
ELECTRONIC SYSTEMS DIVISION 

FIRST ARTICLE TEST 
FACILITY ENGINEERING PROJECT 
FOREIGN MILITARY SALES 
FISCAL YEAR 

GENERAL ACCOIJNTING OFFICE 
GOVERNMENT OWNED - GOVERNMENT OPERATED 

HEADQIJARTERS DEPOT SYSTEM COMMAND 

INVENTORY CONTROL POINT 
INTERIM CONTRACTOR SIJPPORT 
INSTALLATION EQUIPMENT MANAGEMENT SYSTEM 
INTEGRATED FAMILY OF TEST EQIJIPMENT 
INTEGRATED LOGISTIC SIJPPORT 
INFORMATION MISSION AREA 
I N I T I A L  RECONDITIONING TEST 
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LEAD 
MCA 
MDEP 
MICOM 
MILCON 
M I  PR 
M I S 0  
MS C 
MTMC 
MTOE 

NEPA 

O J T  
O& M 
OMMCS 
OPM 
OPS-29 
OSHA 

P C S  
PEO 
PM 
POC 
P P P  
PRON 

ROM 
RRAD 

SADA 
SIMA-E 
SOR 
SRIJ 

TBD 
TDA 
TDP 
TDY 
TMDE 
TOAD 
TOF 
T P S  

VATE 
VRA 

LETTERKENNY ARMY DEPOT 
MILITARY CONSTRIJCTION ARMY 
MANAGEMENT DECISION PACKAGE 
1J.S. ARMY M I S S I L E  COMMAND 
MILITARY CONSTRIJCTION 
MILITARY INTERDEPARTMENTAL PIJRCHASE REQIJE S T  
MAINTENANCE INTERSERVICE SIJPPORT OFFICER 
MAJOR SUBORDINATE COMMAND 
MILITARY TRAFFIC MANAGEMENT COMMAND 
MODIFIED TABLE OF ORGANIZATION AND EQIJIPMENT 

NATIONAL ENVIRONMENTAL POLICY ACT 

ON-THE-JOB-TRAINING 
OPERATION AND MAINTENANCE 
ORDNANCE M I S S I L E  AND MlJNITIONS CENTER AND SCHOOL 
OFFICE OF PERSONNEL MANAGEMENT 
OPERATION PLAN SUMMARY - 2 9  
OCCUPATIONAL SAFETY AND HEALTH ASSOCIATION 

PERMANENT CHANGE OF STATION 
PROGRAM EXECUTIVE OFFICER 
PROGRAM/PROJECT/PRODUCT MANAGER 
POINT OF CONTACT 
PRIORITY PT.,ACEMENT PROGRAM 
PROCIJREMENT REQIEST ORDER NIJhBER 

ROIJGH ORDER OF MAGNITIJDE 
RED RIVER ARMY DEPOT 

SACRAMENTO DEPOT ACTIVITY 
SYSTEMS INTEGRATION MANAGEMENT ACTIVITY - EAST 
SOIJRCE OF REPAIR 
SHOP REPLACEABLE IINIT 

TO BE DETERMINED 
TABLE OF DISTRIBUTION AND ALLOWANCES 
TECHNICAL DATA PACKAGE 
TEMPORARY DUTY 
TEST,  MEASUREMENT, AND DIAGNOSTIC EQUIPMENT 
TOBYHANNA ARMY DEPOT 
TRANSFER OF RJNCTION 
TEST PROGRAM SET 

VERSATILE AIJTOMATIC TEST EQUIPMENT 
VETERANS REEMPLOYMENT ACT 



APPENDIX H 



ICNATIIRE PACE 

Signature* on this page i n d i c a  

Ya jo r  General, USA 
Chalamaa, JPCC-Dn 
Hanaqurrtets, US ~ r m y  

3aterlrl Coatorrnd 

concurrence and ~ u p p o r f  for t h i p  p lan .  

?!ajar Ceneral (Sal), ~!SAF 
Headquarters, Alr Force 

Yateital  Comaaad 

Approved By: 
JIINES R. KLlfCH 
Dopufy Irnder Secretary 
of Defmnse ( Lagistics) 
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May 2, 1995 

The Honorable Bud Shuster 
21 88 Rayburn House Office Building 
U.S. House of Representatives 
Washington, DC 2051 5 

Dear Coiigressman Shustei: 

This is in response to your letter of April 12, 1995, requesting my thoughts on 
further teaming arrangements that could be pursued by United Defense LP and 
Letterkenny Army Depot. 

United Defense strongly supports the concept of public-private partnering. 
Indeed, we are extremely pleased with our partnership with Letterkenny for the 
upgrade of the Paladin howitzer system which is delivering high-quality 
howitzers two months ahead of schedule and below budget. Real process 
streamlining has been accomplished - waiving 30 regulations and saving well 
over $1 5 million. The program's success demonstrates that private industry and 
government depots can work as a team to provide America's fighting men and 
women with modernized combat equipment at affordable prices. Current Army 
and National Guard Budgeting activities, as well as foreign interest, lead to the 
expectation that Paladin production will extend beyond the current multiyear 
contract (October 1998) into the next century. 

We continue to be interested in pursuing public-private partnering arrangements 
where it makes business sense and is supported by our primary customer - the 
Department of Defense. We will continue to explore partnering operations at 
government depots including the opportunity to expand our established 
partnership with Letterkenny - providing any agreement has the full support of 
the Defense Base Closure Commission and the Department of Defense 
leadership. 

I agree that proper management of the lightlmedium combat vehicle industrial 
base should be advantageous to the soldier and the taxpayer. We would 
welcome the opportunity to participate in this endeavor as the industry partner. 

United Defense LP World Headquarters 
1525 Wilson Boulevard Suite 700 Arlington Virginia 22209-241 1 Telephone 703 31 2 61 00 



I want to assure you that once the BRAC process has been completed, United 
Defense will wholeheartedly work with the resulting structure to establish and 
strengthen business relationships that make sense and are supported by our 
customer. 

I will be happy to meet with you to discuss this matter further. 

Sincerely, 

- 
/----- : ,->a, ,. 7 ?6kcbr- 

Thomas W. Rabaut 
President and Chief Executive Officer 



OEPARTNENTOFTHE A R M Y  
O , V 5 C  0. TWC LIM0C1 SCCICI..V 

I..*".C101. O C .  10a100)01 

l 6 DEC 19S4 

HMORANDUM TOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSC-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSC-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

AS part of the  my's own BMC-95 analysis of five 
Anay depots, these two activities were identified as 
study candidates for potential closure. =though we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys sane of our current thinking: 

- The Amy's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by c d i t y  group--aircraft, cowaunications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
Substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional.closurc of Letterke~y compounds the 
CORe shortfall, cammodity area, possibly requiring 
further expansion of Anniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(HICOM) . 

- Both depots are multi-mission and include major 
amunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contigms to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its amnunition storage and 
other tenants can be accommodated by bepm.in part of 
Lone Star. Letterkenny, however, is a stan3-alone1* 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload dirtcted by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our COBRA analysis 
depots. 

































CONTRACTOR CO - LOCATION 























































DOD TACTICAL MISSILE SYSTEMS - 

Army 
air-to-~ir  Stinger) 
(Avenger) 
IATACMS) 

TOW Cobra 
(Dragon) 

ShilleIagh 
Stinger 
LCSS 

Navy 
(Ss@ziGi) 

Maverick 
(HARM) 
Standard 

Marine Corns 

currently has 
capability for 15 \ DOD tactical 

missiles s 

AMRAAM 
HARM 
Sidewinder 
Maverick 

missile systems 
by 



THE COMPARISON 

* 15 of 21 capable 
a Has Navy Sidewinder 

capability 
Utilizes 500,000 sq. ft. 
maintenance space 
Performs AURIstorage for 
a11 USAF Sidewinder, 
Sparrow 
Can store all DoD tactical 
missiles 

a Only source for PATRIOT 
ground support equipment 
FY99 DoD tactical missile 
workload $ISM 
BRAC 93 budget $42M 
($26M spent) 
Finish consolidation $16M 

ogdeu 

Only 2 repaired at Ogden 
Only Maverick unique 

Only 200,000 available 
maintenance space 
Limited storage capability; no 
AUR capability 

Must use off location sites for 
storage 
No capability for ground 
support 
Ogden says u600,000" 

Consolidation $26M 

Overall cost to DoD 



BRAC 93 ARMY TACTICAL MISSILE CONSOLIDATION 



/ \\\,-/l&# 
pS\oN e' >*;;END 

ARMY TACTICAL MISSILE - REC ---LA 
,,\ A \ CONSOLIDATION 



BRAC 93 INTERSERVICE TACTICAL MISSILES 

Navy Yorktown 
Navy Fallbrook 

LEAD 

Navy Yorktown 
Navy Fallbrook 

LEAD 

LEAD 

LEAD 

Naval Surface Navy Seal Beach 

Navy Yorktown 
I ~~~i Fallbrook [ Navy Indian Head 1 ~ a v y  Fallbrook 1 I 

Navy Yorktown I None now - Will be 
I 

Navy Yorktown 
Navy Fallbrook LEAD and Navy Fallbrook 1 Navy Yorktown Navy Charleston 

LEAD 



; * .4,//,&/ 
__--- 

I NTERSERVICE 
_-_- R E C O M ~ ~ ~ ~ ~ f l O N  .-, .-. --- TACTICAL MISSILES 

A A A!?\ ', 









BRAC 95 
Impact on Deoot Capacity (MDLH) 

Red River 

Anniston 

Letterkenny 

Less 
Red . ..- ,. 

Less 
Letterkenny 

Letterkenny 
& Red River 

Capac~r; Util~zation 
lndex 

Depot1 Maint Couqcil Business Plan, FY9p-99 









TACTICAL MISSILE CONSOLIDATION 
HISTORY 

Sep 90 - Defense Management Review Decision 908: maintenance depot 
consolidation 

May 91 - Defense Depot Maintenance Council Corporate Business Plan (Joint 
& A m y )  

.Jul 91 - Base Kealignment and Closure 91: not specifically mentioned hut DoD 
considers under BRAC 91 

Oct 92 - Anniston labor union injunction filed 

Ilec 92 - Birmingham federal court decision 

Ilec 92 - Office of Secretary of Defense cease action 

Mar 93 - BRAC 93 realignment: no tactical missile consolidation 

.Jun 93 - BRAC Commission decision: consolidate tactical missiles a t  LEAD 

Oct 93 - BRAC became law 

J a n  94 - Injunction challenged 

Feb 94 - Injunction lifted 

Feb 95 - 12 of 21 systems here 

Mar 95 - BRAC 95 realignment: no tactical missile consolidation 



BRAC 93 COMMISSION RECOMMENDATION 
DOD TACTICAL MISSILE FACILITY 



ACCOMPLISHMENTS SINCE BRAC 93 

13 of 21 systems transitioned 
rn rn $16 million BRAC dollars 

spent 
$10 million additional BRAC 
dollars obligated 
$loo+ million additional 
BRAC dollars obligated 
72 experts hired 
3 construction projects 
complete 

* UDLP investment 3.3 million 
in building renovation 
$46 million hard dollars 
returned to Army 
$15 million additional savings 
in process improvement 



Starting 
Point: 

BRAC 95 PROCESS 

Army 
Military worth 

Army stationing / 
/ study 

Navy USAF 
Uniquelmission Capacity analysis essential facilities military worth military worth 1 

If Letterkenny was I either a Navy or USAF 
facility ... Letterkenny 

would not have been a 
BRAC 95 candidate for 

realignment 



NAVY 
Conducted a capacity analysis on all depots 

Capacity utilization computed by system/commodity not by 
depot 

If no excess capacity, no further study was done 
Both Marine Corps Logistics Bases were exempt 

"During capacity analysis ... demonstrated either little 
or no excess capacity, and accordingly, that further 
analysis for military value was not warranted" 

All remaining Naval Aviation Depots were exempt 
"An analysis of the distribution of the excess across 
mission areas shows no useful configuration among 
the remaining NADEPs that would allow the closure 
of a complete NADEP" 



USAF 
"Bases deemed militarily or geographically unique or 
mission essential were approved by the SECAF 
for exclusion from further closure consideration." 

Arnold Air Station, Tennessee 
"One of a kind joint service center for wind tunnel and 
engine testing. Possesses unique and costly equipment, 
servicing all DoD." 



WHY LETTERKENNY? 
Military worth analysis 

LEAD ranked last among Army 
depots ... 



WHY THE ARMY CHOSE LETTERKENNY 

Env 

analysis rated 
33 attributes 

Examples: analysis rated 
Multifunction 18 attrih 

ironmental compliance 
Ammo storage 

Family housing 9 Examples: 



ARMY MILITARY WORTH ANALYSIS 
Criteria 1 

Mission Requirements 

Capacity -Maintenance 150 
Capacity-Supply 150 > 300 
Reserve Training 30 
Deployment Network 50 
Available Work Force 30 
Maintenance Flexibility 40 

450 

Criteria 2 
Land and Facilities 

Criteria 3 
Future Requirements 

Excess Capacity-Maintenance 40 
('apaci t y  

Excess Capacity -Supply 40 ) 100 
Buildable Acres 2 0 

66 O/C Environment 15 
IMA - 1 0 

125 

Criteria 4 
Cost and Manpower 

Space 

80% 

Age of Facilities 75 
permanent hi ldings > "1 Mission Overhead 5 0 

IBOE ('apaci t y  

Infrastructure 66% MCA Cost Factor 50 75 % 
Environmental Capacity 25 200- - 

225 

Criteria 1 450 - 
Criteria 2 225 - 225% 
Criteria 3 125 - 125% 

200 - 20% Criteria 4 - 
1 000 100% 



MILITARY VALUE CRITERIA 1 
MISSION REQUIREMENTS AND OPERATIONAL READINESS 

"The current and future "The most important 
mission requirements and the attribute for a maintenance 
impact on operational depot is its ability to perform 
readiness of the Department its assigned mission. 
of Defense's total force." Therefore, capacity is rated 

highest at 150 points each for 
maintenance and supply." 

Army did not consider: 

Current Army or DoD missions 
Future Army or DoD missions 
Impact to readiness 
Size of the installation 
Interservicing 
Publidprivate teaming 



DEPOT MAINTENANCE CAPACITY 
DoD Directed Computation - DoD 415 1.18-H, "Depot 
Maintenance Capacity and Utilization Measurement 
Handbook", August 1994 

Capacity Index Formula 

Work Position - "The designated space of equipment/process 
usage that can be occupied consistently by one direct 
production worker to accomplish the assigned task on a full 
time basis." 



BRAC 95 MILITARY ANALYSIS DRIVEN BY ... 
CAPACITY COMPUTATION 

The analysis says Depot B 
has twice the capacity 

of Depot A... 

Work Positions 

Floor Space 



DEPOT MAINTENANCE CAPACITY 

Work Availability Annual 

Positions X Factor X Productive 

\ Manhour 



ARMY CRITERIA 1 
MISSION REQUIREMENTS AND OPERATIONAL READINESS 

more space but ... e 

Depot Maintenance Army 
Depots Capacity (Manhours1 Ranking 

Anniston 3,200,446 Toby hanna 
Letterkenny 1,995,000 Red River 
Red River 3,350,808 Anniston 
Tobyhanna 4,633,435 k I W ~ h y  

Depot Supply 
Capacity Army 

Depots (Sq Ft )  Ranking 

Anniston 1,962,600 Anniston 
Letterkenny 1,19 5,000 Ked River 
Red River 1,707,000 Toby hanna 
Tobyhanna 1,231 ,000 & @ @ m y  

Sq Ft  Actual 
Depots of Bldgs Ranking 

Anniston 8,481.507 Anniston 
Letterkenny 8,400,359 lLeIWb&q 
Red River 7,79 5,774 Red River 
Tobyhanna 4,311,812 Tobyhanna 

Acres Actual 
Depots of Land Ranking 

Anniston 15,279 lLeIWe&q 
Letterkenny 19,243 Red River 
Red River 19,081 Anniston 
Tobyhanna 1,293 Tobyhanna 



MILITARY VALUE CRITERIA 2 
LAND AND FACIIJITIES 

"The availability and condition "The average age of facilities 
of land, facilities, and and the percent of 
associated air space a t  both permanent facilities are the 
existing and potential two highest rated attributes 
receiving installations." in this category. Both will 

provide good indicators of 
the overall quality, condition, 
and age of the depot 
facilities. " 

Army did not consider: 

Availability of land or facilities 
Condition of land or facilities 
Associated air space 



MILITARY VALUE CRITERIA 2 
LAND AND FACILITIES 

"The availability and condition "The average age of facilities 
of land, facilities, and and the percent of 
associated air space a t  both permanent facilities are the 
existing and potential two highest rated attributes 
receiving installations." in this category. Both will 

provide good indicators of 
the overall quality, condition, 
and age of the depot 
facilities." 

Army did not consider: 

Availability of land or facilities 
Condition of land or facilities 
Associated air space 



ARMY CRITERIA 2 
LAND AND FACILITIES 

more land and facilities.,, a 

Age of Army 
Depots Facility Ranking 

Anniston February 1941 Tobyhanna 
Letterkenny September 1942 ~ L S U U W ~ ~  
Red River August 1941 Red River 
Tobyhanna February 1953 Anniston 

Percent 
Permanent  Army 

I)epots Facilities Ranking 

Anniston 99% Anniston 
Letterkenny 83% Toby hanna 
Red River 91% Red River 
Tobyhanna 97% Lebaerkemy 

Sq F t  Actual 
Depots of Bldgs Ranking 

Anniston 8,481,507 Anniston 
Letterkenny 8,400,359 kbae&nanq~ 
Red River 7,795,774 Ked River 
Tobyhanna 4,311,812 Toby hanna 

Acres Actual 
Depots of Land Ranking 

Anniston 15,279 l L & t ( c & m  
Letterkenny 19,243 Red Kiver 
Red River 19,081 Anniston 
Tobyhanna 1,293 Tobyhanna 



MILITARY VALUE CRITERIA 3 
CONTINGENCY, MOBILIZATION, AND FUTURE REQUIREMENTS 

- 
"The ability to accommodate "Critical to any contingency 
contingency, mobilization, and or mobilization requirement 
future total force is an installation's ability to 
requirements at  both existing respond in a timely manner. 
and potential receiving For a maintenance depot, 
locations." this instant response is in the 

utilization of its immediate 
available space. - Excess 
capacity" 

Army considered: 

Buildable acres 
Excess capacity in square feet 



ARMY CRITERIA 3 
CONTINGENCY, MOBILIZATION, 
AND FUTURE REQUIREMENTS 

Letterkennv ranked first 

but had little impact 

because - - - - . . . .  



MILITARY VAIIUE CRITERIA 4 
COST AND M.ANPOWER 

"The cost and 
implications." 

manpower "This attribute measures the 
relative cost of operating the 
depot in support of its 
maintenance mission. 
"Mission overhead" places 
emphasis on capturing cost 
data not included as part of 
IBOE." 

Army did not consider: 

Actual costs 
Manpower (skilled labor) implications 
Interservice/system specific expertise 



COSTS VS RATES: TWO METHODS 
Baseops/mission overhead rates - 



ARMY CRITERIA 4 
COST AND MANPOWER 

DoD 
Depots IBOE Ranking 

Anniston $1 1.38 
- 

Tobyhanna 
CLetterkennv $ 1 9 . 2 R  7 Anniston 
-c_ 

Red River $13.40 Red River 
c ~ o b ~ h a n n a  - LeUte~hrmrm~ 

I DoD 
Depots MOH Ranking 

Anniston $15.32 
G t t e r k e n n y  $ 2 2 . 3 3  

Red River $8.32 
(3oby  hanna $1 0.331 ' Red River 

Tobyhanna 
Anniston 
lLdte~hmmy 

Depots IBOE 
Actual 

Ranking 

Anniston $30,958,106 Anniston 
c z ~ x e r k e n n y  $ 3 2 , 6 9 4 , 0 6 9  

+ 

L & a & n h y  
Red River $38,165,705 Red River 

( Z o b y  hanna $ 4 0 , 2 5 0 , 6 5 3  Tobyhanna 

Depots t , Actual 
MOH Ranking 

Anniston .-- $41,676,466 ' Red Kiver 
(Aetterkenny $37,933,923) L&a&nhmy 

Red River $23.696.915 I Tabvhanna 



RATES VS COSTS - THE IMPACT? 

Rate = Cost 
Workload 

A million hours of work = $7l/hr @ LEAD 
$81/hr @ TOAD 



IMPACT IF USING MILITARY WORTH 
(% OF CHANGE FROM FY95 ACTUAL RATES) 

BASEOPS MOH 
ANAD +5% -22 % 

LEAD -5% +2 % 

RRAD -3% -63 % 

TOAD -38 % -30% 



ARMY CORRESPONDENCE 

Letterkenny challenge military value 
assessment = 9 May 94 

Sec Reeder concerned about 
Letterkenny realignment = 16 Dec 94 





ANALYSIS of COBRA 95 
Letterkenny Army Depot 



MILITARY 
WORTH ANALYSIS 

Letterkenny ranked last ... ....... 

[ Probl 



CAPACITY 

CAPACITY 

CAPACITY 

MORE SPACE! 

LESS CAPACITY? 

[ Lead 



Army Only Runs 
COBRA On 

Bottom Two Depots 



VVhat is COBRA 

Problems m 



What is wrong with COBRA? 



One O€ Two Scenarios Is True 



w 'Irl 

Tactical Missile Workload 

WHAT IS CORE? 
PATRIOT major i tem 
TOW major and secondary items 
Avenger major and secondary items 

WHAT IS NOT CORE? 
Missiles (Guidance & Control Sections) - Maverick, 
Sparrow, Phoenix, Sidewinder, AMRAAM, HARM, 
HAWK, PATRIOT, Stinger, Hellfire 
HAWK Ground Support Equipment 



Above CORE Tactical Missile 
Transfer From Letterkenny 

COBRA 
ASSUMES 
THE WORK 

AWAY 
AT 

NO COST! 



Above CORE Workload T-ansfer 

- Eliminated 1 180 Letterkenny workers = $54m3M 
- Base Operations Savings = 19.OM 

$73.3M 

- Consider cost to contract 
606 workers 1 Million Manhours of work 

- Contract Cost 



Recurring Costs For Missile lclzajor Items 



One Of Two Scenarios Is True 



Missile Transfer from 
Letterkenny to Tobyhanna 

Actual Personnel Cost = $33M 



Mssile Transfer fmm 
Letterkenny to Tobyhanna 

Tobyhanna Ll 

COBRA 
Equipment Transfer Cost = 0 

Actual Equipment/Training Cost 
BRAC 93 Construction Cost = $9.6M 



DOD Tactical Missile 
Transfer to Tobyhanna 

COBRA 

BRAC 93 Budget = 



Artillery Transfer from 
Letterkenny to Anniston 

b Actual Personnel Cos 



Artillery Transfer from 
Letterkenny to Anniston 

COBRA 
Equipment Transfer Cost = $S.OM 
Construction Cost = O.OM A 

Anniston 
Armv Ikmt 

BRAC 93 Construction Cost = S1.9M .elz .;Fp 
x.:.:.:, . <.' .:.:.:. ...A, .'.'.'. y F , y  'Bijj.. 

v 
Equipment Transfer Costs = $ 5.OM 



Tenants Directed to Move 

Cost to Move Tenants = $2Ol7M 
(Personnel Costs ONLY) 

Actual Cost to Mow Tenants = $543M 



Tenant Eliminations 

COBRA 
Personnel Savings = 107 People 

I TMDE SPT GPI 

Actual Movement Cost = $6.2M 



DLA Relocation NOT Considered 

Relocati 

Actual Relocation Cost = $44.9M 



COBRA 

Letterkenny Army Depot 
Realignment Costs 

One - Time Cost = $50.3M 

Actual One - Time Cost \ A 

Construction (TOADIANAD) $ +31.5 
Equipmenwrng (TOAD) $ +15.5 
Missile Consdidation $ +42.0 
LEAD &Tenant Moves s 142.0 .-.IS - Pay Back & 



SUMMARY 

EITHER OPTION 

TACTlCAL MISSILE 
CONSOLlDATlON 





TACTICAlL MIS SILE 
CONSOLIDATION 

0 UICK REFERENCE 
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DEPOT SYSTEMS FACttITlES EQUIPMENT 

Over $100M test equipment has transitioned. 
HAWK & PATRIOT valued at $130M. Clean 
rooms, 28 acre test site, test pattern range, 
machining, air condition shop, wire harness 
fab, anechoic chambers, high bay areas, 
vehicle shop, small motor rebuild 

No equipment supporting tactical missile 
maintenance. 

538K sq ft of maintenance space for missile 
repair. 382K sq ft within Electronics Shops for 
missile system and section repair, 94k sq ft 
for direct support. Also 62K sq ft vehicle 
shop. $26M facility upgrades, $5.2M for 
missile consolidation. -- 

1.03 M sq ft for electronic maintenance. 
Utilization at 78%. Only 226K sq ft available 
for tactical missile repair. Questionable-High 
bay areas, support areas, radar test site 
space, anechoic chamber space, test pattern 
range space, HVAC. 

LEAD - - - -- -- 

TOAD 

15 Systems. PATRIOT, Army 
HAWK, Marine Corp HAWK, 
Avenger, Army TACMS, 
Phoenix, Sparrow, Sidewinder, 
ATAS, HARM, Dragon, 
Hellfire, TOW Ground, TOW 
BFVS, MLRS - - - - - - - - - 

None 



TACTICAL MISSILE CONSOLIDATION 

Ammunition -2,227,000 sq ft 
Trained 194 employees on 17 different 

Guidance sections contain 
explosive material requiring 
ammunition storage. 
Ammunition-none 
Covered-1,174,000 sq f l  

Page 2 
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SPECIAL EQUfREMEfaTS 

8 acre radar test site with 12 km free 
space radiation. Indoor test pattern 
range, machine shop, hydraulic 
repair, high bay facility area, and 20 
ton overhead crane. Specialized test 
equipment. 

20 acre radar test site, hydraulic 
repair, machine shop, high bay 
facility area, and 20 ton overhead 
crane. Specialized test equipment. 

Machine shop, high bay facility area, 
20 ton overhead crane, argon bottle 
recharging, prototyping. 

STORAGE 

Classified, Staging, 
FMS special 
requirements, 20,000 
sq ft storage tanks 

Classified, Staging, 
FMS special 
requirements, 
modification kit 
receipt and issue. 

Staging, classified, 
issue and receipt. 

WORKLOAD 

FY99 
119K MNHR 

FY99 
488K MNHR 

FY99 
82K MNHR 

FAClLtf IES 
88,705 sq ft-Includes electronic 
test and repair, system rebuild, 
modification, small motor 
rebuild, air conditioning rebuild, 
wire harness rebuild, power 
generators, and alternator 
rebuild. 
85,014 sq ft-Includes electronic 
test and repair, system rebuild, 
modification small motor rebuild, 
air conditioning rebuild, wire 
harness, rebuild, power 
generators, and alternator 
rebuild. 

22,536 sq ft-Includes electronic 
test and repair, modification, and 
wire harness rebuild. 

SYSTEM 

HAWK 

PATRIOT 

AVENGER 

TRANStTION 

Over 30 years 

Since 1983 

Since 1993 
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SUMMAW 

Proposal increases repair costs $4,909 per each 
major item. DOD Tactical Missile Study stated HAWK 
was fully entrenched at LEAD and is not relocatable 
without major perturbations to DOD infrastructure and 
mission requirements. Increases turnaround time. 

Proposal increases repair costs $4,909 per each 
major item. DOD Tactical Missile Study stated 
PATRIOT was fully entrenched at LEAD and is not 
relocatable without major perturbations to DOD 
infrastructure and mission requirements. Increases 
turnaround time 
Proposal increases repair cost $3,814 per Avenger. 
Separation of fire control unit and vehicle causes 
serious problems associated with performance of air 
drop modification due to close machining tolerances. 
Also increases turn around time. 

MAINTENANCE CONCEPT 

LEAD performs all depot maintenance at central 
location. BRAC 95 decentralizes maintenance by 
sending system to TOAD, electronics are 
removed, vehicles sent to ANAD and back, which 
causes maintenance interrupt at final system 
integration and checkout. 

LEAD performs all depot maintenance at central 
location. BRAC 95 decentralizes maintenance by 
sending system to TOAD, electronics are 
removed, vehicles sent to ANAD and back, which 
causes maintenance interrupt at final system 
integration and checkout. 

LEAD performs all depot maintenance at central 
location. BRAC 95 decentralizes maintenance by 
sending system to TOAD, electronics are 
removed, vehicles sent to ANAD and back. 

SYSTEM 

HAWK 

PATRIOT 

AVENGER 

TRAINING 

LEAD employees fully 
trained. Cost to train TOAD 
employees $6.2M 

LEAD employees fully 
trained. Cost to train TOAD 
employees $1 5.8M 

LEAD employees fully 
trained. Cost to train TOAD 
employees $250K 
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SYSTEM TRANSITION STORAGE 

GS & CS contain Class C 
material requiring magazine 
or secure storage 

GS & CS contain Class C 
material requiring magazine 
or secure storage 

GS & CS contain Class C 
material requiring magazine 
or secure storage 

Squib will be removed prior 
to maintenance, hazardous 
material storage required for 
squib. 

FACtUT lES 

Bldg 370 Back Room Enclosure 
& Eq Air Cond complete 14,500 
sq ft environmentally controlled 
area 

Bldg 370 Small Mezzanine 
complete, Nitrogen Distribution 
System installed. 12,900 sq ft 
environmentally controlled area 

Bldg 370 Geodetic Survey 
completed, Lighting and Power 
Upgrades completed, 13,000 sq 
ft environmentally controlled 
area 

Bldg 370 Lighting, power, 
environment upgrades and large 
mezzanine complete Jun 95. 

SPARROW 

WQRHLUAD 

FY99 
31K MNHR 

FY99 
95K MNHR 

FY99 
13K MNHR 

FY99 
46K MNHR 

SPECIAL REQUIREMENTS 

Nitrogen Distribution System, 
Shaker Table, Ammunition 
Storage Area, Data Collection 
System. Specialized test 
equipment. 

1,440 sq ft Class 1000 Clean 
Room, Nitrogen Distribution 
System, Shaker Tables, 
Ammunition Storage Area, Data 
Collection system. Specialized 
test equipment. 

Hydraulics Room, Nitrogen 
Distribution System, Ammunition 
Storage Area, Data Collection 
System. Specialized test 
equipment. 

LASER Clean Room, Nitrogen 
Distribution System, Ammunition 
Storage Area, Data Collection 
System. Specialized test 
equipment. 

Equip Jun 93 
FAT Sep 94 

I 
SIDEWINDER 

Navy Equip 94 
A. F. Jul 95 
FAT Mar 95 

~ 
I 

Equip Dec 94 
PHOENIX FAT Mar 95 

I 

I 

I 

i 
,Transition date 

MAVERICK [Jun 96 
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GS & CS contain Class C 
material requiring magazine 
or secure storage 

GS & CS contain Class C 
material requiring magazine 
or secure storage 

Storage in LEAD Ammunition 
Area Igloos 

Storage in LEAD Ammunition 
Area Igloos 

Two 1,200 sq ft Anechoic 
Chamber. Requires placement in 
30 ft high environmentally 
controlled area, Data Collection 
System. Specialized test 
equipment. 

Data Collection System, Nitrogen 
Distribution System, AMRAAM 
Depot Management System. 
Specialized test equipment. 

LoadIReload Station, 
Environmental Chamber, Joining 
Fixture, 2 Axis Tilt Table. 
Specialized test equipment. 

Data Collection System, 
Specialized test equipment. 

FY99 
47K MNHR 

FY99 
54K MNHR 

FY99 
11K MNHR' 

0 MNHR 

Bldg 370 Power, lighting, and 
environmental upgrades. 13,100 
sq ft environmentally controlled 
area. 

Bldg 370 Power, lighting, and 
environmental upgrades. 
Upgrade of old clean room. 
9,000 sq ft environmentally 
controlled area. 

Renovation of Bldg 381 0 
complete. 12,000 sq f l  
environmentally controled area 

Renovation of Bldg 11 undenvay 

HARM 

AMRAAM 

Army TACMS 

STANDARD 

PSE Mar 95 
CS Oct 97 
GS Apr 98 

Equip Jan 98 
FAT Feb 98 

Equip Mar 94 
FAT May 94 
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SYSTEM TRAINING MAiNTENANCE CONCEPT SUMMARY 

SIDEWINDER 

I 
I 

SPARROW 

17 personnel rcvd training 
1994, 24 more in Apr 1995, 
Hired 7 from losing SOR, 

I 

Iplan to hire 5 more. 
I 

18 personnel rcvd training 
1994, 8 personnel hired from 
losing SOR 

LEAD is the disassembly, test, and storage 
site for Air Force missiles. LEAD tests and 
repairs Navy and Air Force GSs & CSs. 
Under BRAC 95 proposal GS and CS repair 
would be performed at TOAD. BRAC 95 

LEAD is the disassembly, test, and storage 
site for Air Force missiles. LEAD tests and 
repairs Navy and Air Force GSs & CSs. 
Under BRAC 95 proposal GS and CS repair 
would be performed at TOAD. BRAC 95 
separates repair and assembly sites. 

4 

separates repair and assembly sites. 

a. Proposal increases transportation, handling, 
and inspection costs. b. TOAD has no CLASS 5 
storage capability, sections will be stored at 
LEAD. c. TOAD must establish Quality 
Assurance Specialist Ammunition Surveillance 
(QASAS) organization. 

a. Proposal increases transporation, handling, 
and inspection costs. b. TOAD has no CLASS 5 
storage capability, sections will be stored at 
LEAD. c. TOAD must establish Quality 
Assurance Specialist Ammunition Surveillance 
(QASAS) organization. 

PHOENIX 

Page 3 

30 personnel Jun 95 18 
'committed to transition from 

MAVERICK losing SOR 

6 personnel rcvd training 
1994, Hired 3 from losing 
SOR 

GCS will be sent to LEAD for test, repair, and 
modification. Under BRAC 95 proposal, 
missiles will be sent to LEAD for AUR test 
and faulty GCS sent to TOAD for repair then 
back to LEAD for AUR. BRAC 95 separates 
AUR and section repair site.. 

GS & CS are sent to LEAD from NWSs for 
test, repair, and modification. Under BRAC 95 
proposal GS & CS will be sent to LEAD for 
storage and staging then sent to TOAD for 
repair, then back to LEAD. 

a. Proposal increases transporation, handling, 
and inspection costs. b. TOAD must establish an 
QASAS organization. c. LEAD used for staging of 
sections and removal of squibs. 

a. Proposal increases transporation, handling, 
and inspection costs. b. TOAD has no CLASS 5 
storage capability, sections will be staged at 
LEAD. c. TOAD must establish an QASAS 
organization. 
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a. Proposal increases transporation, handling, 
and inspection costs.. b. TOAD has no CLASS 5 
storage capability, sections will be staged at 
LEAD. c. TOAD must establish an QASAS 
organization. 

a. Proposal increases transporation, handling, 
and inspection costs. b. TOAD has no CLASS 5 
storage capability, sections will be staged at 
LEAD. c. TOAD must establish an QASAS 
organization. 

The Army TACMS mission will remain at LEAD. 
This an example of the efficiencies associated 
with the performance of missile and section level 
maintenance performed at one location. 

The Navy has submitted package to DUSD-L for 
exemption due to zero workload. 

GS & CS are sent to LEAD from NWSs for 
test, repair, and modification. Under BRAC 95 
proposal GS & CS will be sent to LEAD for 
storage and staging then sent to TOAD for 
repair, then back to LEAD. 

GS & CS are sent to LEAD from NWSs for 
test, repair, and modification. Under BRAC 95 
proposal GS & CS will be sent to LEAD for 
storage and staging then sent to TOAD for 
repair, then back to LEAD. 

LEAD tests and repairs the missile by 
replacement of assemblies, subassemblies 
and components. LEAD also performs 
stockpile surveillance and storage of the 
missile. 
GS & CS are sent to LEAD from NWSs for 
test, repair, and modification. Under BRAC 95 
proposal GS & CS will be sent to LEAD for 
storage and staging then sent to TOAD for 
repair, then back to LEAD. 

HARM 

AMRAAM 

Army TACMS 

STANDARD 

2 personnel rcvd PSE 
training Jul 94 GS & CS 
training Oct 97 

26 personnel Oct 97 

7 personnel rcvd training Sep 
94, 7 hired from losing 
SOR 
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SYSTEM 

DRAGON 

HELLFIRE 

TOW BFVS 

TOW 
GROUND 

TRANSlTfON 

Equip Aug 94 
FAT Dec 94 

Equip May 94 
FAT Sep 94 

Equip Sep 94 
FAT Dec 94 

Equip Mar 95 
FAT Jul 95 

 equip Sep 95 

FACILETIES 
Power, lighting, and 
environment upgrades 
complete. 1,500 sq ft of 
environmentally controlled 
area 

Building 426 renovation 
completed Feb 95. 
Electrical, lighting, HVAC 
and fire protection. 
Building 426 renovation 
completed Feb 95. 
Electrical, lighting, HVAC 
and fire protection. Bldg 
426 is used for TOW 
Systems & HELLFIRE 
Building 426 renovation 
completed Feb 95. 
Electrical, lighting, HVAC 
and fire protection. Bldg 
426 is used for TOW 
Systems & HELLFIRE 
Building 426 renovation 
completed Feb 95. 
Electrical, lighting, HVAC 
and fire protection. Bldg 
426 is used for TOW 

TOW COBRA IFAT Oct 95 Systems & HELLFIRE 
Power, lighting, and 
environment upgrades 
complete. 4,000 sq ft of 
environmentally controlled 
area MLRS 

SPECIAL REQUIREMENTS 

480 SQ FT CLASS 100,000 
Clean Room, Electro-Optics 
Capability, Bottle Cleaning 
Station 

ANIUSM-410 with AH-64 
Augmentation 

No special capabilities required 

960 sq ft CLASS 100,000 Clean 
Room, Electro-optic Capability 

Equip Mar 94 
FAT Dec 94 
Additional 
Equip Apr 95 
FAT May 95 

No special capabilities required. 

No special capabilities required 

STORAGE 

Secure Storage ' 

Required 

No special storage 
requirements 

No special storage 
requirements. May 
require storage at off 
site DLA Depot 

No special storage 
requirements. May 
require storage at off 
site DLA Depot 

No special storage 
requirements. May 
require storage at off 

W O R l ( L W  

FY99 
15K MNHR 

FY99 
9K MNHR 

FY99 
36K MNHR 

FY99 
72K MNHR 

FY99 
site DLA Depot 

No special storage 
requirements. 

39K MNHR 

FY99 
85K MNHR 
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Argon bottle refurbishment. 

No special capabilities required 

No special capabilities required 

No special storage 
requirements. 

No special storage 
requirements. 

No special storage 
requirements. 

ATAS 

LCSS 

SHILLELAGH 

Included in 
AVENGER 
workload 

FY99 
18K MNHR 

FY99 
8K MNHR 

FAT Jun 94 

Scheduled for 
Apr 96 

Scheduled for 
Apr 96 

Power, lighting, and 
environment upgrades 
complete. 4,000 sq fl of 
environmentally controlled 
area 
Bldg 11 is undergoing 
complete renovation to a 
missile maintenance 
facility. 

Bldg 11 is undergoing 
complete renovation to a 
missile maintenance 
facility. 
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SYSTEM 

DRAGON 

HELLFIRE 

TOW BFVS 

TOW GROUND 

TOW COBRA 

MLRS 

MAtNTfNANCE CONCEPT 

LEAD performs test, fault isolation, 
repair and rebuild to assemblies and 
subassemblies. TOAD maintenance 
concept will be the same. 

LEAD repairs launchers, circuit cards, 
power supplies, and cable assemblies. 
LEAD is scheduled to perform test and 
repair of the HELLFIRE missile. 

LEAD repairs, rebuilds, and modifies 
the launcher, Missile Guidance Set, 
and the Command Guidance 
Electronics. Same maintenance will 
be performed at TOAD. 

LEAD repairs, rebuilds, and modifies 
the launcher, electro-optic sight, 
Missile Guidance Set, and associated 
subassemblies. Same maintenance 
will be performed by TOAD. 

LEAD repairs, rebuilds, and modifies 
the Monitor and Control Amp, Control 
Panel, and Sight Hand Control. Same 
maintenance will be performed by 
TOAD. 

LEAD repairs, rebuilds, and modifies 
the Fire Control and Launcher 
assemblies. Same maintenance will be 
performed by TOAD. 

TRAINING 

11 personnel rcvd Apr 94, 1 hired 
from losing SOR 

2 personnel rcvd training Apr 94, 
1 hired from losing SOR 

12 personnel rcvd training Jul94 

15 personnel rcvd training Mar 
95. 11 hired from losing SOR 

12 personnel rcvd training Mar 
95, additional training scheduled 
May 95. 4 hires have committed 
from losing SOR 

4 personnel rcvd training Feb 94 
and 2 in Jul94 

S U M W U  

BRAC 95 proposal will cause 
maintenance interrupt and degradation to 
equipment and skill base. 
Missile mission will be performed by 
LEAD, missile section and other will be 
performed at TOAD. BRAC 95 proposal 
separates section and missile repair 
locations reduces efficiency and 
increases turn around time. 

BRAC 95 proposal will cause 
maintenance interrupt and degradation to 
equipment and skill base. 

BRAC 95 proposal will cause 
maintenance interrupt and degradation to 
equipment and skill base. 
BRAC 95 proposal will cause 
maintenance interrupt and degradation to 
equipment and skill base.Training of 
LEAD personnel is partially complete with 
remainder of training scheduled for May 
95. 

BRAC 95 proposal will cause 
maintenance interrupt and degradation to 
equipment and skill base. 
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Proposed maintenance concept causes 
no serious impact. ' 

Proposed maintenance concept causes 
no serious impact. 

Proposed maintenance concept causes 
no serious impact. 

LEAD repairs, rebuilds, and modifies 
the launcher, launcher adapter, sight 
subsystem, and argon coolant bottles. 
Same maintenance will be performed 
at TOAD. 
LEAD repairs, rebuilds, and modifies 
major items, secondary items, and 
assemblies. Same maintenance will be 
performed at TOAD. 
LEAD repairs, rebuilds, and modifies 
line replaceable units, infrared 
transmitter and tracker, signal data 
converter, check out panel, and power 
supplies. Same maintenance concept 
will be performed at TOAD. 

ATAS 

LCSS 

SHILLELAGH 

2 personnel rcvd training in 1993 

11 personnel rcvd training in 
1993, 10 additional scheduled for 
Jul95 

Personnel receiving LCSS 
training will repair Shillelagh 





IMPACT OF THE 

BASE REALIGNMENT AND CLOSURE 95 

TACTICAL MISSILE CONSOLIDATION 
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Tactical Missile Overview 





Tactical Missile Consolidation 

1. HISTORY. 

Tactical missile maintenance consolidation has been scrutinized by a variety of organizations since the concept was 
developed in response to the Deputy Secretary of Defense's memorandum dtd. 30 June 1990, titled "Strengthening 
Depot Maintenance Activities". The plan was prepared for the Defense Depot Maintenance Council (DDMC) and 
was accepted as part of the Corporate Business Plan in 1991. With the endorsement of the recommendation by 
DDMC and the Joint Service Business Plan, the Tactical Missile Interservice Working Group (TMIWG) was 
established. This group was established to plan and implement the consolidation of the tactical missile maintenance 
at Letterkenny Army Depot (LEAD). 

While there was resistance from the services and Project Managers, progess continued with each meeting. To assist 
in this effort, competition between depots was stopped. This leveled the field and resolved the parochial approach to 
reach commodity. The direction did not change with the BRAC 93 decision; it was validated and execution 
continued. 

LEAD has taken an aggressive approach to the consolidation of the 21 systems; to date LEAD has achieved 
certification in 12 and continues to meet milestone requirements established by the TMIWG. LEAD has the 
capability to meet the current and future requirements of Department of Defense (DOD) tactical missile maintenance. 

2. MAINTENANCE CONCEPT. 

Tactical missile systems include missile guidance and control sections and electronic subassemblies, missile 
launchers, and large ground based trailer mounted radar and control stations. Depot level maintenance of these 



systems requires a vast range of skills, capabilities, and facilities such as; electronics, electro-optics, mechanical, 
hydraulic, vehicle, welding, paint, machining, metal processing, clean rooms, radar test site, anechoic chambers, and 
ammunition storage. Depot level maintenance consists of the following: complete overhaul, rebuild, test, fault 
isolation of failure, repair actions, modifications of weapons systems, field installation, technical assistance, and 
training. BRAC 93 directed tactical missile maintenance consolidation at LEAD, to include all future tactical missile 
systems and tactical missile systems currently in the developmental phase of acquisition. The DOD has 
recommended to the BRAC 95 commission that LEAD be realigned. Under realignment the electronic portion of 
tactical missile maintenance would transfer to Tobyhanna Anny Depot (TOAD), PA and the vehicle portion of 
tactical missile maintenance would transfer to Anniston Army Depot (ANAD), AL. 

BRAC 93. Missile sections or missiles are sent to LEAD's Directorate of Ammunition from the field or 
an All-Up-Round (AUR) location. LEAD's Directorate of Maintenance, Electronics Shops Division, performs depot 
level maintenance on the missile section. The repaired sections are sent back to the Ammunition Directorate where 
they are all-up-rounded or sent to an AUR location or field. 

Maintenance on large ground based systems such as PATRIOT, HAWK, and Avenger is currently performed at one 
location, LEAD. These systems are sent to LEAD's Directorate of Maintenance, Electronics Shops Division where 
the major items undergo complete disassembly, test, repair, modification, and rebuild. The trucks, trailers, shelters, 
and generators are overhauled and rebuilt by LEAD's Vehicle Shops Division. The system is then reassembled by 
the Electronics Shops Division prior to major item checkout. The HAWK and PATRIOT systems are then tested at 
LEAD's radar test site in a tactical configuration. A final complete system integration and checkout is performed 
here with the system operating at full power and radiating in free space. The entire system is then deployed, installed, 
and proved out by LEAD field support teams. 

be BRAC 95. Missile sections or missiles would be sent to LEAD's Directorate of Ammunition from the 
field or an AUR site. Sections would then be sent to TOAD for depot level maintenance. Repaired sections would 



be sent back to LEAD's Ammunition Directorate where they would be all-up-rounded or sent to an AUR location or 
the field. Missiles and sections would require shipment to LEAD's Ammunition Directorate because TOAD has no 
ammunition storage capability. 

The maintenance concept for large ground based systems such as PATRIOT, HAWK, and Avenger will be 
decentralized because electronic repairs would be completed at TOAD and mechanical repairs at ANAD. These 
systems would be sent to TOAD where major items will undergo complete disassembly, test, repair, modification, and 
rebuild. The trucks, trailers, shelters, and generators would be sent to ANAD for overhaul and rebuild. These items 
would then be sent back to TOAD for major item integration and checkout. The HAWK and PATRIOT systems 
must be deployed to a radar test site in a tactical configuration, here the final system integration and checkout is 
performed, with the system operating at full power and radiating. The system will then be deployed, installed, and 
checked out in a joint effort between two separate depots (TOAD and ANAD) which is not an ideal situation in terms 
of extra costs, logistics coordination, and readiness delays for the customer. Performance of HAWK and PATRIOT 
repaired at TOAD will require a test site equal in size and distance to LEADS'. 

3. COSTS. 

Readiness of all systems will be impacted by the BRAC 95 proposal and it is difficult to affix a cost to this serious 
element of military worth. Individual system maintenance execution cost increases induced by the BRAC 95 
recommendation are described in their respective section. Each section does not include costs associated with the 
move of current organic missions from LEAD to TOAD. 

Missile Sections. The BRAC 95 recommendation would require additional transportation, shipping, 
handling, blockinglbracing, and receiptjissue inspections. Missile sections would require additional transportation 
costs to ship them from LEAD to TOAD and back. This also requires additional handling by LEAD's ammunition 
crews and receipthssue inspections by Quality Assurance Specialist Ammunition Surveillance. 



b. Ground Based Systems. The BRAC 95 recommendation would require an additional eight receipt and 
issue actions by Defense Logistics Agency (DLA). This recommendation would increase transportation costs because 
trucks, trailers, shelters, and generators must be shipped from TOAD to ANAD and back. 

4. SUMMARY. 

The BRAC 95 recommendation decentralizes tactical missile maintenance by separating the electronics and 
mechanical workloads. This recommendation is contrary to sound logistical and maintenance planning. Separation of 
the mechanical and electronics maintenance locations does not support overhaul time, causes serious interrupts in the 
maintenance flow, and does not take into account rework problems normally encountered during reintegration and 
test. The total intricacies involved with a field returned missile system through a repairltest cycle and ultimate return 
to the customer has not been analyzed in detail. Have detailed cost and capabilities analysis been performed such as: 
Is space available for installation of a radar test site that meets the parameters for radiation of the PATRIOT after 
radar enhancement modification? Are paint booths large enough to paint PATRIOT major items with the 
outriggershrush guards positioned? Are paint booths in a secure area for paint of classified items? Is there adequate 
storage available for PATRIOT, HAWK, and Avenger? Are road surfaces reinforced to handle weight of PATRIOT? 

DOD Tactical Missile Study, dtd. 18 January 1991 stated that LEAD is the only existing site that can perform the 
consolidation of all existing services depot workload. LEAD will utilize 381,400 square feet of space dedicated to 
tactical missile workload. LEAD's floor space requirements have been audited and approved by the U.S. Army Audit 
Agency. 

LEAD's large storage capacity permits storage of PATRIOT, HAWK, and Avenger major items, large secondluy 
items, and large bulk shelf life items. LEAD also provides temporary storage, after production, prior to shipment. 
These items require another checkout prior to shipment. LEAD is the worldwide PATRIOT modification work order 
(MWO) coordinator. MWO kits are processed, stored, issued, and receipted at LEAD. TOAD'S limited storage space 



would require use of another DLA depot incurring additional costs above those associated with maintenance 
execution costs. 

The BRAC 95 recommendation decreases the efficiencies associated with performing missile section repairltest at the 
same location as missile and section storage, missile all-up-rounding and testing. TOAD has no storage capabilities 
for guidance and control sections. Missile sections containing explosive squibs are handled as ammunition Class C, 
Storage Type E, which requires storage in a explosives magazine. This would require guidance and control sections 
to be shipped and stored at LEAD prior to repair at TOAD. 

The reversal of the BRAC 93 law to consolidate tactical missile maintenance at LEAD will increase maintenance 
execution costs, turnaround time, creates inefficient maintenance processes, and requires Military Construction 
Authority projects at TOAD. 

TOAD will not be able to handle a surge associated with the lack of an ammunition storage facility and the added 
delay of transportation between LEAD and TOAD. 

If the DOD community is truly looking forward to consolidation of like type commodities; then it should select a 
facility which truly can accomplish the tasks associated with the product line and accommodate the future business 
without added delay and costs. LEAD is not a "hard iron depot" LEAD is structured to meet all the needs of todays 
military and future expansions to include THAAD, ERINT, Javelin, Longbow, Ground Based Radar, etc. 









V 

Avenger 

1 DESCRIPTION. 

Avenger provides air defense support to counter low-flying, high speed, fixed wing aircraft and helicopters. 
Avenger is used by the U.S. Army and Marine Corps. Letterkenny Army Depot (LEAD) performs depot level 
maintenance on the Standard Vehicle Mounted Launchers, High Mobility Multipurpose Wheeled Vehicle 
(HMMWV), turret fire unit, Test Program Set support for Line Replaceable Units, argon bottle refbrbishment, 
and ground support equipment. LEAD also performs Total Package Fielding and training, produces air drop 
kits, and performs light to heavy vehicle modifications. LEAD has been the depot level source of repair since 
1993. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. Avenger Missile Systems are shipped to LEAD as a complete fire unit. Upon arrival at 
LEAD, the Avenger is sent to Building 350 for automotive checkout. The Avenger then moves on to Building 
370 for a complete electronics system checkout, repair, and painting. 

be BRAC 95. HMMWV maintenance would be performed at Anniston Army Depot (ANAD), 
Anniston, AL. Turret maintenance would be performed at Tobyhanna Army Depot (TOAD), Tobyhanna, PA. 
There are two possible maintenance scenarios with this proposal. Under the first the Avenger would be 
shipped to ANAD for automotive checkout, then shipped to TOAD for electronic checkout, repair, and 



remating. The second would require the Avenger system to be shipped to TOAD, disassembled, and then the 
HMMWV sent to ANAD. The HMMWV would then require shipment back to TOAD for mating with the 
turret and electronic checkout and final automechanical checkout. There are no shipping procedures or 
containers for shipping the turret as a separate unit, therefore the Avenger must be shipped as a complete 
system. 

3. COSTS. 

The BRAC 95 Proposed maintenance concepts requires additional transportation and receipt and issues by 
Defense Logistics Agency (DLA). 

a. BRAC 95 # I .  The first proposed concept requires an additional four receipt and issues by DLA 
and transportation for the shipping of the Avenger from ANAD to TOAD. Additional costs are $1,209 for 
DLA and $698 for transportation, increasing maintenance costs by $1,907 per Avenger. These same cost 
increases would be incurred with the S-250 and S-280 shelter programs. 

b. BRAC 95 #2. The second proposed concept requires an additional eight receipt and issues by DLA 
and requires the shipment of the HMMWV to ANAD and back. Additional costs are $2,418 for DLA and 
$1,396 for transportation, increasing maintenance costs per Avenger to $3,814. These same cost increases 
would be incurred with the S-250 and S-280 shelter programs. 



4. SUMMARY. 

The BRAC 95 proposed maintenance concept reverses the efficiencies associated with consolidation of tactical 
missile maintenance at LEAD. Separation of maintenance locations is not conducive to the maintenance 
concept developed by the Avenger Program Office. This proposal increases repair costs and increases 
turnaround time. Performance of the air drop kit modification, at two locations, complicates reintegration due 
to critical tolerances involved in mating HMMWV and turret. Decentralization of expertise requires 
maintaining field and logistic support at dual locations. Due to the number of Avengers repaired and their size 
an alternate storage site may be required, further increasing transportation and handling costs. 









Phased Array Tracking Radar to Intercept of Target (PA TRIOT) 

1 DESCRIPTION. 

The PATRIOT is a computer-based automated system combining digital processing with various software 
programs to effectively manage and defeat an ever improving air defense threat. The PATRIOT fire unit is 
the combat element of the system and consists of a Radar Set (RS), Engagement Control Station (ECS), and 
several remotely located Launching Stations (LS). Additional units complete the field equipment; Electrical 
Power Plant, Antenna Mast Group (AMG), and a Communications Relay Group (CRG) used for 
communications with other fire units and with higher echelon organizations. The single radar, using 
timeshared, phased array technology provides the tactical surveillance functions, target detection and track, and 
missile guidance. The ECS is the only manned element of the fire unit which provides control of automated 
functions. The LSs are mobile platforms each containing four ready to fire missiles sealed into canisters. The 
PATRIOT system is the most complex of the Army's Missile Systems. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. Letterkenny Army Depot (LEAD) has been designated as the Center of Technical 
Excellence (CTX) for PATRIOT since March 1983. A dedicated and skilled workforce has been developed by 
selectively transitioning senior HAWK journeyman personnel into the system peculiar major item schools. 
This cross training philosophy has enabled LEAD to successfblly develop a higher degree of technicians to 
meet the challenges of the PATRIOT system. 



Equipment, such as the RS, ECS, AMG, LS, and CRG are screened for modifications and shortages. Upon 
determining a baseline, each major item mentioned is dismounted from its carrier. The appropriate vehicle 
(truck or trailer) is sent to the Vehicle Shops for overhaul. The electronics shelter(s) are then depopulated of 
the electronic/mechanical components and the shelters along with the support generators are sent to the 
Vehicle shops for overhaul. The truck, trailers, and generators are cycled in to the Vehicle Shops production 
line to ensure timely return of these components as they are key to the assembly processes. Battery and Line 
Replaceable Units, cables and harnesses, antennas, and printed circuit boards are cleaned, plated, overhauled, 
modified, and individually tested as required. Upon completion of the individual component overhaul, the 
thousands of components are stored and kitted for use in the assembly process. 

The assembly process commences with the timely return of the shelter, trailer, and vehicle. (In order to 
project the size and complexity of PATRIOT equipment, the RS is populated with 1,000 cables and 2,000 
printed boards). Once assembled, diagnostic testing is performed and repairs are made, the individual major 
item is sent to the test site for radiation and integration tests. LEAD has a radar test site which was modified 
to meet the stated PATRIOT requirements. Upon completion of testing, the equipment is "final" painted and 
sent to Defense Logistic Agency (DLA) for shipment to the customer. All PATRIOT equipment is final 
acceptance tested at the customer's location. 

be BRAC 95. The maintenance concept for PATRIOT will be to off load the electronic portion and 
work it at TOAD while the carriers, shelters, and generators are sent to ANAD for overhaul. Figure 1 shows 
the current LEAD processes (one stop) used to overhaul, repair and field PATRIOT Ground Support 
Equipment. Figure 2 shows the additional processing required to accomplish the mission as directed by 
BRAC 95. The additional routing will add increased transportation costs and program delays. These items 



would be required back in a timely manner as there are no spares to serve as a "slave" vehicle. Upon return of 
the carrier(s), the mating processes would be the same as currently performed. 

3. COSTS. 

The BRAC 95 recommendation creates a fragmented maintenance concept which requires an additional eight 
DLA receiptlissue charges and transportation costs. Additional costs are $2,418 for DLA and $2,491 
transportation costs. These additional costs will be incurred for every item (truck, trailer, generator, and 
shelter) sent to ANAD for rework. 

4. SUMMARY. 

PATRIOT major items are very expensive and there are limited floats to support flow problems which will 
occur with separation of this commodity line as suggested in the BRAC 95 recommendation. LEAD is a 
unique site, as it affords the customer "one-stop" for their process requirements, this is why LEAD was 
designated the CTX for PATRIOT. Additionally, the parts requirements for PATRIOT will require the need 
for an extensive machining operations as the supply system does not adequately support the demands. The 
PATRIOT system requires a test site to radiate into free space. LEAD test site facility is 28 acres in size and 
has been upgraded to accommodate PATRIOT requirements. PATRIOT enhancement modifications will 
require additional shop space as the schedule (FY97) is for two radars a month plus overhaul candidates for a 
5-year program. 

LEAD has also coordinated and responded to the total package fielding of PATRIOT. All PATRIOT 
equipment is assembled at LEAD prior to shipment to its customer; this requires a tremendously large staging 
area. LEAD was chosen as a consolidation point for Tactical Missiles because it was able to meet all present 



I and future requirements; the BRAC 95 proposed location will not allow for the necessary expansion to meet 
future requirements for PATRIOT. 
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Homing All the Way Killer (HA WK) 

1. DESCRIPTION. 

The HAWK Missile System is an all weather day and night, low to medium altitude air defense weapon 
system deployed throughout the world. This system was initially deployed in 1958. Product improvement 
enhancements were developed and applied throughout the basic systems life cycle to its current Phase I11 
configuration. This configuration supports all U.S. Army area and point defense requirements and the rapid 
deployment force. The U.S. Marine Corps deploys the system in support of amphibian forces and base 
defense missions or as an independent unit in a special tactical operation. HAWK is used by the U.S. Army 
National Guard, U.S. Marine Corps, and foreign militaries. Letterkenny Army Depot (LEAD) has been the 
U.S. Army's prime depot and Center for Technical Excellence for overhaul, repair, modification, and 
fabrication on the ground support equipment, field maintenance equipment, and secondary item support of the 
HAWK System for over 30 years. 

2. MAINTENANCE CONCEPT. 

a. BRAC 93. BRAC 93 directed the HAWK tactical missile maintenance workload from Barstow, CA 
and the HAWK workload, from contract, be transitioned to LEAD. 

The HAWK majorlprincipal end items and secondary items are received and stored by the Defense 
Distribution Depot Letterkenny Pennsylvania (DDLP). 



The system rnajorlprincipal end items are transferred to the Electronics Shops Division where a complete 
disassembly of the item is accomplished. From the disassembly point, the removed consoles, electronic 
components, and vehicular carriers are routed to the responsible elements. Afler the overhaul, repair, and 
modification processes have been completed, the individual components are assembled into a recognizable 
majorlprincipal end item. After assembly, the individual items are thoroughly tested. All majorlprincipal end 
items are then integrated at the HAWKPATRIOT test site which simulates a tactical emplacement. The 
system begins exhaustive System Integration Check Out (SICO) tests to ensure the requirements of the 
Engineering Test Procedures and technical manuals have been met. When operational checks have been 
completed, the system is prepared for storage and subsequent shipment to a customer location. Final 
mechanical checks are performed, a final coat of chemical agent resistant coating paint is applied, and 
markings are stenciled to the exterior surfaces. DDLP will do the preshipment processing, sealing, banding, 
installation of desiccant, and other protective procedures necessary to ensure that the equipment arrives at the 
customers location in the same condition it left LEAD. When the items arrive at the customer location, a team 
of skilled depot technicians are there to meet and commence the SICO and sell-off of the majorlprincipal end 
item or the complete system. 

The HAWK contractor workload identified to transition will increase LEAD'S capability to perform overhaul, 
repair, and modification on additional secondary items. 

be BRAC 95. This recommendation is to split the electronics and mechanical workload between 
Tobyhanna Army Depot (TOAD), Tobyhanna, PA and Anniston Army Depot (ANAD), Anniston, AL. This 
concept would create a logistical nightmare and significantly increase the repair cycle time during the overhaul 
process. 



This proposed maintenance concept will require secure storage. The HAWK Depot Maintenance Work 
Requirements states a SIC0 will be performed on the major item equipment. This requires a test site and a 
complete hot mock-up fire unit. LEAD presently has a 28 acre facility and a hot mock-up fire unit used for 
this purpose. There are no trucks to consider with this system; however, the loader and the launcher will 
require a track vehicle and hydraulic shop. 

3. COSTS. 

The BRAC 95 recommendation creates a fragmented maintenance concept which requires an additional eight 
Defense Logistics Agency (DLA) receipuissue charges and transportation costs. Additional costs are $2,418 
for DLA and $2,491 for transportation costs. These additional costs will be incurred for every item sent to 
ANAD for rework. 

4. SUMMARY. 

The U.S. Army Missile Command, Security Assistance Management Directorate has been diligently working 
to resell retrofit HAWK assets returned during the downsizing of the U.S. Army forces. The majority of 
HAWK workload is now positioned within the foreign military sales community. LEAD has retained 
capability to diagnostically test Phase I1 and Phase I11 configured systems. 

The entire receipvstorage, maintenance, and subsequent issue process of the individual majorlprincipal end 
items, complete system, and secondary items is currently accomplished within one DOD installation and 
would not be fragmented as directed by this BRAC 95 recommendation. 









Army Tactical Missile Systems (TACMS) 

1. DESCRIPTION. 

The Army TACMS is a long range, surface-to-surface, antipersonnel/antimaterial, guided missile. It is 
launched from the Multi-Launch Rocket System M-270 launcher platform. The Army TACMS is used by the 
U.S. Army. Letterkenny Army Depot's (LEAD) Directorate of Ammunition tests, repairs, and modifies the 
Army TACMS. Army TACMS transitioned to LEAD from Anniston Army Depot, Anniston, AL. 

2. MAINTENANCE CONCEPT. 

LEAD'S Directorate of Ammunition tests and repairs the missile by replacement of assemblies, subassemblies, 
or components. LEAD also performs stockpile surveillance and storage of the missile. 

3. SUMMARY. 

The Army TACMS is an explosive mission and will remain at LEAD. The Army TACMS is an example of 
the efficiencies associated with the performance of missile and section level maintenance performed at one 
location. 









Phoenix 

1 DESCRIPTION. 

The Phoenix is a long-range, radar-guided, air-to-air missile. The Phoenix is a U.S. Navy missile. LEAD 
Army Depot's (LEAD) Directorate of Maintenance performs depot level maintenance and modifications on the 
Guidance Section (GS) and Control Section (CS). The Phoenix repair mission transferred to LEAD from 
Alameda Naval Aviation Depot, Alameda, CA. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. Phoenix GSs and CSs are sent to LEAD's Ammunition Directorate from Naval Weapon 
Stations (NWS), Fallbrook, CA and Yorktown, VA. The Directorate of Maintenance performs test and fault 
isolation on the GS, CS, and the Reprogrammable Program Memory modification. 

b. BRAC 95. Phoenix GSs and CSs will be sent to LEAD's Ammunition Directorate from NWSs, 
Fallbrook, CA and Yorktown, VA. GSs and CSs will be sent from LEAD to Tobyhanna Army Depot 
(TOAD), Tobyhanna, PA for performance of test and fault isolation and Reprogrammable Program Memory 
modifications. Repaired sections will be sent back to LEAD for storage then shipment to the NWSs. 



3. COSTS. 

Proposed maintenance concept requires additional transportation, inspection, and handling. Additional costs 
are $129.40 per missile. 

The BRAC 95 proposed maintenance concept will increase transportation costs. Older Phoenix test equipment 
is susceptible to damage during shipment and has an inherent maintainability problem, another move of this 
equipment would compound this problem. 

The proposed maintenance concept requires the establishment of an Quality Assurance Specialist Ammunition 
Surveillance (QASAS) organization at TOAD. QASAS is required to monitor compliance with the explosive 
safety program and perform final acceptance on GSs and CSs. Maintenance interrupt for transition from 
Alameda to LEAD was 1 year. Another transition would cause similar interrupt. 



Sidewinder 





Sidewinder 

1. DESCRIPTION. 

The Sidewinder is a short-range, supersonic, air-to-air, heat seeking missile. The Sidewinder is used by 
the U.S. Air Force, Navy, and foreign militaries. Letterkenny Army Depot's (LEAD) Directorate of 
Maintenance performs depot level maintenance and modification to the Guidance Control Section (GCS). 
LEAD's Directorate of Ammunition all-up-rounds (AUR) and tests Air Force missiles. The Navy Sidewinder 
equipment transferred from Norfolk Naval Aviation Depot, Norfolk, VA. The Air Force equipment is 
scheduled to transfer from Odgen Air Logistics Center, Odgen, UT July 1995. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. GCSs are repaired by LEAD's Directorate of Maintenance. Air Force sections are sent 
from LEAD's Ammunition Directorate or the field, and the Navy sections are sent from Naval Weapons 
Stations (NWS) Yorktown, VA and Fallbrook, CA. LEAD performs fault isolation, test, repair, and 
modifications to the GCS. 

b. B M C  95. GCSs would be sent to Tobyhanna Army Depot (TOAD), Tobyhanna, PA from LEAD's 
Ammunition Directorate. TOAD will perform fault isolation, test, repair, and modifications to the GCSs. 
GCSs are then sent to LEAD for AUR and test. Navy GCSs are sent to LEAD for storage prior to shipment 
to NWSs. 



3. COSTS. 

Proposed maintenance concept requires additional transportation and inspection costs for both Air Force and 
Navy assets. 

a. Air Force. Air Force GCSs would require additional transportation costs to ship them from LEAD 
to TOAD and back. Additional transportation costs are $129.40 per missile. This would require an additional 
receipt and shipping inspection at both LEAD and TOAD. Receipt and shipping inspections will cost an 
additional $129.40 per missile. 

b. Navy. Navy missiles require an additional $129.40 transportation costs due to the increased distance 
between TOAD and the NWSs. If Navy sections are stored at LEAD, additional cost per missile would be the 
same as the Air Force sections listed above. 

4. SUMMARY. 

The BRAC 95 proposed maintenance concept alters the synergism associated with repair of GCS, missile 
AUR, and storage at one location, LEAD. This concept will increase turnaround time and repair costs. It will 
also require the establishment of an Quality Assurance Specialist Ammunition Surveillance (QASAS) 
organization at TOAD. QASAS is required to monitor compliance with the explosive safety program and 
perform final acceptance on GCSs. 







Sparrow 

1 DESCRIPTION. 

The Sparrow is a medium-range, all-weather, supersonic air-to-air guided missile. The Sparrow is used by the 
U.S. Air Force and Navy. Four cylindrical major sections comprise the missile and consist of the Guidance 
Section (GS), warhead, rocket motor, and Control Section (CS). Letterkenny Army Depot's (LEAD) 
Directorate of Maintenance performs depot level maintenance on the GS and CS. LEAD's Ammunition 
Directorate all-up-rounds (AUR) and tests Air Force missiles. The Sparrow depot level maintenance mission 
transferred to LEAD from Alameda Naval Aviation Depot, Alameda, CA. 

2. MAINTENANCE CONCEPT. 

a. BRAC 93. GSs and CSs are repaired by LEAD's Directorate of Maintenance. Air Force sections 
are sent from LEAD's Ammunition Directorate and Navy sections are sent from Naval Weapons Stations 
(NWS) Yorktown, VA and Fallbrook, CA. LEAD performs fault isolation, test, repair, and modifications to 
the GS and CS. 

b. B M C  95. GSs and CSs would be sent to Tobyhanna Army Depot (TOAD), Tobyhanna, PA from 
LEAD's Ammunition Directorate. TOAD will perform fault isolation, test, repair, and modifications to the 
GSs and CSs. Repaired sections are then sent to LEAD for AUR and test or storage and shipment to the 
NWSs. 



~ 3. COSTS. 

Proposed maintenance concept requires additional transportation and inspection costs for both Air Force and 
Navy assets. 

Air Force. Air Force GSs and CSs would require additional transportation costs to ship them from 
LEAD to TOAD and back. Additional transportation costs are $129.40 per missile. This would require an 
additional receipt and shipping inspection at both LEAD and TOAD. Receipt and shipping inspections would 
cost an additional $129.40 per missile. 

b. Navy. Navy missiles require an additional $129.40 transportation costs due to the increased distance 
between TOAD and the NWSs. If Navy sections are stored at LEAD, additional cost per missile would be the 
same as Air Force sections listed above. 

4. SUMMARY. 

The BRAC 95 proposed maintenance concept alters the synergism analogous with repair of GS and CS, 
missile AUR, and storage at one location, LEAD. This concept will increase turnaround time and increase 
repair costs. It will also require the establishment of an Quality Assurance Specialist Ammunition 
Surveillance (QASAS) organization at TOAD. QASAS is required to monitor compliance with the explosive 
safety program and perform final acceptance on GSs and CSs. Maintenance interrupt for transition from 
Alameda to LEAD was 1 year. Another transition would cause similar interrupt. 







Dragon 

1. DESCRIPTION. 

The Dragon is a lightweight, recoilless, antitank assault weapon. It is capable of defeating enemy armor, 
fortified positions, and other hardened targets. Dragon is used by the U.S. Army, Marine Corps, and foreign 
militaries. Letterkenny Army Depot's (LEAD) Directorate of Maintenance performs depot level maintenance 
and complete overhaul on major assemblies of the Dragon. The Dragon mission transferred from Anniston 
Army Depot (ANAD), Anniston, AL. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. LEAD'S Directorate of Maintenance performs test, fault isolation, and repair to the 
component level on major assemblies and subassemblies of the Dragon. This includes both electronics and 
electro-optics. Dragon assemblies and subassemblies will be returned from the field to LEAD. 

b. BRAC 95. Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform test, fault isolation, and 
repair to the component level on major assemblies and subassemblies of the Dragon. This includes both 
electronics and electro-optics. Dragon assemblies and subassemblies will be returned from the field to TOAD. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

4. SUMMARY. 

The proposed and current maintenance concept is the same at both LEAD and TOAD. Although the 
maintenance concept is the same, other factors should be considered such as; interruption of maintenance, 
degradation of equipment, and erosion of skill base. A maintenance interrupt of 6 months was caused by the 
move of Dragon from ANAD to LEAD. Another maintenance interrupt, caused by the move from LEAD to 
TOAD could cause readiness issues. Degradation of equipment would be compounded by another move of 
equipment. The move of Dragon to LEAD caused the loss of a large portion of the skill base. The move to 
TOAD before LEAD'S skill base is fblly proficient would cause hrther degradation to the skill base. 







1. DESCRIPTION. 

The Hellfire is a short-range, laser-guided missile. Hellfire is employed in air-to-air roles against other 
helicopters, surface-to-surface against armor and ships, and air-to-surface against tanks, armored vehicles, 
ships, and bunkers. Hellfire is used by the U.S. Army, Navy, Marine Corps, and foreign militaries. 
Letterkenny Army Depot's (LEAD) Directorate of Maintenance repairs Hellfire launchers, circuit cards, power 
supplies, and cable assemblies. Hellfire launcher mission transferred from Anniston Army Depot (ANAD), 
Anniston, AL. 

2. MAINTENANCE CONCEPT. 

a, BRAC 93. LEAD'S Directorate of Maintenance performs test, fault isolation, and repair to the 
component level on the Hellfire launcher and subassemblies. Hellfire launchers and subassemblies will be 
returned from the field to LEAD. 

b. BRAC 95. Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform test, fault isolation, and 
repair to the component level on the Hellfire launcher and subassemblies. Hellfire launchers and 
subassemblies will be returned from the field to TOAD or designated Defense Logistics Depot. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept for the 
launcher mission. 

4. SUMMARY. 

The proposed and current maintenance concept is the same at both LEAD and TOAD. A maintenance 
interrupt of 4 months was caused by the move of Hellfire from ANAD to LEAD. Another maintenance 
interrupt, caused by the move from LEAD to TOAD could cause readiness issues. The move of Hellfire to 
LEAD caused the loss of a large portion of the skill base. The move to TOAD before LEAD's skill base is 
hl ly matured would cause further degradation to the skill base. LEAD has been selected as the organic 
source of repair for the Hellfire missile per Depot Maintenance Interservice (DM) decisions 8 1003 8-0 1 and 
810038-03. If the DM1 decision is realized, the Hellfire missile would be all-up-rounded and tested in 
LEAD's Directorate of Ammunition. Under the BRAC 95 proposed maintenance concept, the guidance 
section would be repaired at TOAD. This would result in increased transportation and handling costs, require 
duplicate test equipment, and reverse the efficiencies associated with consolidation of tactical missile 
maintenance at LEAD. 



Multiple Launch Rocket System (MLRS) 





Multiple Launch Rocket System (MLRS) 

1 DESCRIPTION. 

The MLRS is a mobile automatic system that fires surface-to-surface rockets. The MLRS launcher unit is 
comprised of an Armored Vehicle Mounted Rocket Launcher. The launcher is mounted on a Bradley 
derivative chassis loaded with 12 rockets contained in two 6-rocket pods. The MLRS is a self aiming, 
computer controlled, weapons system. The vehicle contains an on-board navigation system that continually 
locates it's own geographic location, thereby assuring accurate pin-point fire. MLRSs are used by U.S. Army, 
U.S. Co-Partners, and foreign militaries. Letterkenny Army Depot's (LEAD) Directorate of Maintenance 
performs depot level maintenance on the MLRS fire control and selected launcher components. The MLRS 
mission transferred to LEAD from Red River Army Depot, TX. 

2. MAINTENANCE CONCEPT 

a BRAC 93 LEADS Directorate of Maintenance performs test, fault isolation, and repairs to the 
component level of the MLRS fire control and launcher. MLRS assemblies will be returned from the field to 
LEAD. 

b. BRAC 95 Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform test, fault isolation, and 
repairs to the component level of the MLRS fire control and launcher. MLRS assemblies will be returned 
from the field to TOAD. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

4. SUMMARY. 

The proposed and current maintenance concept is the same at LEAD and TOAD. 



Ground Tube-Launched, 
Optically-Sighted, Wire-Guided (TO 





Ground Tube-Launched, 
Optically-Sighted, Wire-Guided (TO 

1 DESCRIPTION. 

The Ground TOW Weapon System consists of a launcher and encased missile. The Ground TOW is a mobile, 
heavy antitank weapon designed to defeat armored vehicles and other hard targets, and is used by the U.S. 
Army, National Guard, and foreign militaries. Letterkenny Army Depot's (LEAD) Directorate of Maintenance 
will perform depot level maintenance on the launcher and subassemblies. The launcher subassemblies consist 
of; the launch tube, traversing unit, missile guidance set, night sight, battery unit, day sight tracker, and tripod. 
The Ground TOW mission is in the process of transitioning to LEAD from Anniston Army Depot (ANAD), 
Anniston, AL. All test equipment is at LEAD and undergoing checkout. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. LEAD'S Directorate of Maintenance performs test, fault isolation, and repair to the 
component level on the Ground TOW launcher and its subassemblies. The Ground TOW launchers and 
subassemblies will be returned from the field to LEAD. 

be BRAC 95. Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform test, fault isolation, and 
repair to the component level on the Ground TOW launcher and its subassemblies. The Ground TOW 
launchers will be returned from the field or a designated Defense Logistics Agency Depot. 



3, COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept for the 
Ground TOW launcher. 

The proposed and current maintenance concept is the same at both LEAD and TOAD. LEAD personnel 
completed Ground TOW training in March 1995. Depot level test equipment arrived at LEAD in March 1995 
and is being set up and certified. Transfer of Ground TOW from LEAD to TOAD would cause a serious 
degradation of the skill base. The move from ANAD to LEAD caused a degradation of the skill base. The 
move to TOAD would further degrade the skill base. Move of Ground TOW maintenance from LEAD would 
cause another maintenance interrupt, effecting readiness. 







Tube-Launched, Optically Tracked 
and Wire-Guided (TO Bradley 

1. DESCRIPTION. 

The TOW missile subsystem for the Bradley Fighting Vehicle is used to launch and guide the TOW missile to 
targets such as armored vehicles and other hard targets. TOW Bradley is used by the U.S. Army and Marine 
Corps. Letterkenny Army Depot's (LEAD) Directorate of Maintenance performs repair, rebuild, and 
modification to secondary and major items of the launcher, Digitized Missile Guidance Set (DMGS), and 
Command Guidance Electronics (CGE). The TOW Bradley mission transitioned to LEAD from Mainz Army 
Depot, Germany and Red River Army Depot, TX. 

2. MAINTENANCE CONCEPT. 

BRAC 93. LEAD'S Directorate of Maintenance performs test, fault isolation, repair, and rebuild of 
the launcher, DMGS, and CGE. TOW Bradley major assemblies and secondary items are sent to LEAD from 
the field. LEAD also performs field modifications to the Armament Control Unit. 

b. BRAC 95. Tobyhanna Army Depot (TOAD) will perform test, fault isolation, repair, and rebuild of 
the launcher, DMGS, and CGE. TOW Bradley major assemblies and secondary items are sent to TOAD from 
the field or a designated Defense Logistics Agency Depot. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

The proposed maintenance concept is the same at both LEAD and TOAD. Other factors that should be 
considered in the move of the TOW Bradley maintenance mission to TOAD are equipment and skill base 
degradation. Another movement of TOW Bradley equipment would negatively effect system maintainability. 
The move to TOAD, before LEAD'S skill base is h l ly  matured would degrade the knowledge and skills 
required to repair TOW Bradley. 
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Tube-Launch ed, Optically Tracked 
and Wire-Guided (TOW Cobra M65 

1 DESCRIPTION. 

Utilized on the AH-1 series helicopter, the M65 TOW subsystem is a heavy assault weapon system. TOW 
M65 is used by the U.S. Army and Marine Corps. Letterkenny Army Depot's (LEAD) Directorate of 
Maintenance will perform repair, rebuild, and modifications on the Monitor and Control Amplifier (MCA), 
Electronic Power Supply (EPS) Launcher, Stabilization Control Amplifier, TOW Control Panel (TCP), TOW 
System Evaluation Missile, Sight Hand Control, and Forward Looking Infrared Radar variations of the EPS, 
TCP, and MCA. The TOW M65 will transition from Anniston Army Depot, Anniston, AL and is scheduled 
to begin equipment transition to LEAD in July 1995. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. LEAD'S Directorate of Maintenance will perform test, fault isolation, repair, rebuild, and 
modification of M65 TOW and its subassemblies. The M65 TOW will be returned from the field to LEAD 
for repair. 

b. BRAC 95. Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform test, fault isolation, 
repair, rebuild, and modification of M65 TOW and its subassemblies. The M65 TOW will be returned from 
the field or a designated Defense Logistics Agency Depot to TOAD for repair. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

4. SUMMARY. 

The proposed maintenance concept is the same at both LEAD and TOAD. Facility modifications and 
upgrades for all of the TOW systems has been completed at LEAD. Training of LEAD personnel is partially 
complete, with the remainder of training scheduled for May thru July 1995. 



High Speed Anti-Radiation Missile (HARM) 





High Speed Anti-Radiation Missile (HARM) 

1 DESCRIPTION. 

The HARM is used to detect, identify, and destroy enemy surface radar threats. The HARM is used by 
the U.S. Navy, Air Force, Marine Corps, and foreign militaries. The HARM is issued as an all-up-round and 
is comprised off a Guidance Section (GS), Control Section (CS), warhead, and rocket motor. Letterkenny 
Army Depot's (LEAD) Directorate of Maintenance will perform depot level maintenance to the GS, CS, and 
Peculiar Support Equipment (PSE). HARM PSE test equipment has transitioned to LEAD and the GS and CS 
will transition in 1998. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. HARM GSs and CSs will be sent to LEAD's Directorate of Ammunition from Naval 
Weapons Stations (NWS) Yorktown, VA and Fallbrook, CA. LEAD's Directorate of Maintenance will 
perform test, fault isolation, and repair of the HARM GS, CS, and PSE. 

be BRAC 95. HARM GSs and CSs will be sent to LEAD'S Directorate of Ammunition from NWSs 
Yorktown, VA and Fallbrook, CA. GCs and CSs will be sent from LEAD to Tobyhanna Army Depot 
(TOAD), Tobyhanna, PA performance of test, fault isolation, and repair. Repaired sections will be sent to 
LEAD for storage then shipment to the NWSs. 



3, COSTS. 

The extended distance that GSs and CSs must be shipped and additional handling and receiptlinspection will 
increase costs. Additional transportation costs are $129.40 dollars per missile. 

4. SUMMARY* 

The BRAC 95 proposed maintenance concept will increase maintenance execution costs. The Navy has 
contractual agreements to stand up the HARM organic depot at LEAD. The Navy has invested considerable 
money in preparation to transition HARM from contractor to LEAD. Site surveys have been conducted at 
LEAD to ensure correct installation and facilitation of factory test equipment. The BRAC 95 maintenance 
concept requires the establishment of an Quality Assurance Specialist Ammunition Surveillance (QASAS) 
organization at TOAD. QASAS is required to monitor compliance with the explosive safety program and 
perform final acceptance on GSs and CSs. 







Maverick 

1 DESCRIPTION. 

The Maverick is an air-to-ground, TVIinfrared, laser guided missile used against fortified ground 
installations, armored vehicles, and surface combatant ships. The Maverick is used by the U.S. Air Force, 
Navy, Marine Corps, and foreign militaries. The Maverick is issued as an all-up-round (AUR) missile which 
is comprised of three major components; the Guidance and Control Section (GCS), the center section, and aft 
section. Letterkenny Army Depot's (LEAD) Directorate of Maintenance will perform depot level maintenance 
and modification to the Maverick GCSs. Maverick will transition to LEAD in June 1996. 

2. MAINTENANCE CONCEPT. 

a. BRAC 93. Maverick GCSs will be sent to LEAD's Directorate of Ammunition from Naval Weapon 
Stations (NWS) Yorktown, VA and Fallbrook, CA, Red River Army Depot (RRAD), TX, and Odgen Air 
Logistics Center, Odgen, UT. LEAD's Directorate of Maintenance will perform test, fault isolation, and repair 
to Maverick GCSs. 

be BRAC 95. Maverick GCSs would be sent to LEAD's Directorate of Ammunition from NWSs 
Yorktown, VA and Fallbrook, CA, RRAD, TX, and Odgen Air Logistics Center, Odgen, UT. GCSs would be 
sent from LEAD to Tobyhanna Army Depot (TOAD), Tobyhanna, PA for performance of test, fault isolation, 
and repair. Repaired sections would be sent back to LEAD for storage, then shipment. 



The extended distances that the GCSs must be shipped and additional handling and receipt/inspection will 
increase costs. Additional transportation costs are $129.40 per missile. 

The BRAC 95 maintenance concept will increase transportation costs. Should the BRAC 95 recommendation 
to close RRAD and move Maverick AUR mission to TOAD become reality, the cost savings and efficiencies 
associated with combining AUR and GCS repair at LEAD would be lost. The BRAC 95 maintenance concept 
requires the establishment of an Quality Assurance Specialist Ammunition Surveillance (QASAS) organization 
at TOAD. QASAS is required to monitor compliance with the explosive safety program and perform final 
acceptance on GCSs. 







Land Combat Support System (LCSS) 

1. DESCRIPTION. 

The LCSS is designed for automatic test and maintenance support of major assemblies and subassemblies of 
itself and its supported combat weapons systems: Shillelagh, Dragon, and TOW. The LCSS is adaptable for 
use at depot when augmented with commercial type acceptance and inspection equipment. The LCSS is used 
by the U.S. Army. Letterkenny Army Depot's (LEAD) Directorate of Maintenance will repair, rebuild, 
modify, and test major and secondary items, and assemblies/subassemblies. The LCSS is scheduled to 
transition from Anniston Army Depot (ANAD), Anniston, AL to LEAD beginning April 1996. 

2. MAINTENANCE CONCEPT. 

BRAC 93. LEAD'S Directorate of Maintenance will perform depot level maintenance, field 
support, racklrail alignment, and technical support and assistance. 

b. BRAC 95. Depot level maintenance, field support, racklrail alignment, and technical support and 
assistance will transition from ANAD to Tobyhanna Army Depot (TOAD), Tobyhanna, PA. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

4. SUMMARY. 

The proposed maintenance concept is the same at both LEAD and TOAD. LEAD personnel have already 
received LCSS training. TOAD will require additional training. 

NOTE: Portions of the LCSS training that LEAD personnel has received is applicable to the Shillelagh 
missile system. 







A ir-to-Air Stinger (A TAS) 

1. DESCRIPTION. 

The ATAS is an air-to-air missile launching system designed to be mounted on a variety of helicopters and 
will accept all configurations of the Stinger missile without modification. The ATAS system is comprised of 
the launcher, launcher adapter, argon coolant bottle, sight subsystem, and launcher and interface electronics. 
The ATAS system is used by the U.S. Army. Letterkenny Army Depot's (LEAD) Directorate of Maintenance 
repairs and test the missile launcher and argon coolant bottles. The ATAS system mission transitioned from 
the contractor source of repair to LEAD in June 1994. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. LEAD'S Directorate of Maintenance performs depot level maintenance on the launcher, 
launcher adapter, argon coolant bottle, sight subsystem, and launcher and interface electronics. 

b. BRAC 95. Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform depot level maintenance 
of the launcher, launcher adapter, argon coolant bottle, sight subsystem, and launcher and interface electronics 
will be performed by TOAD. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

4. SUMMARY. 

The proposed and current maintenance concept is the same at both LEAD and TOAD and causes no serious 
impact. 







Shillelagh 

1. DESCRIPTION. 

The Shillelagh is a solid propellant guided missile using a shaped charge warhead. The Shillelagh is launched 
from a 152 MM gunllauncher and has an effective range of 3000 meters. The Shillelagh is used by the U.S. 
Army. Letterkenny Army Depot's (LEAD) Directorate of Maintenance will repair and test the Line 
Replaceable Units (LRU), infrared transmitter and tracker, signal data converter, modulator, rate sensor, test 
check-out panel, and power supply. The Shillelagh is scheduled to transition from Anniston Army Depot 
(ANAD), Anniston, AL to LEAD beginning April 1996. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. LEAD'S Directorate of Maintenance will perform depot level maintenance on LRU's, 
infrared transmitter and tracker, signal data converter, modulator, rate sensor, test check-out panel, and power 
supply. 

b. BRAC 95. Tobyhanna Army Depot (TOAD), Tobyhanna, PA will perform depot level maintenance 
on LRU's, infrared transmitter and tracker, signal data converter, modulator, rate sensor, test check-out panel, 
and power supply. 



3. COSTS. 

There are no additional maintenance execution costs associated with the proposed maintenance concept. 

4. SUMMARY. 

The proposed maintenance concept is the same at both LEAD and TOAD. LEAD personnel have already 
received LCSS training portions of which are applicable to this system. TOAD will require additional 
training. 



Standard (Anti-Radar Missile) 
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Standard (Anti-Radar Missile) 

1. DESCRIPTION. 

The Standard is a surface-to-air missile that also possesses significant surface-to-surface defensive capabilities 
and is issued in two versions; the SM-1 medium range version and SM-2 extended range version. The 
Standard missile is used by the U.S. Navy and foreign militaries. Letterkenny Army Depot's (LEAD) 
Directorate of Maintenance will repair and test the Guidance Section (GS) components. The Standard 
workload is scheduled to transition from contractor source of repair to LEAD. 

2. MAINTENANCE CONCEPT. 

a B M C  93. Standard GSs will be shipped to LEAD's Directorate of Ammunition from all-up-round 
(AUR) locations. LEAD's Directorate of Maintenance will perform test, fault isolation, and repair to the GSs. 

b. BRAC 95. Standard GSs will be shipped to LEAD's Directorate of Ammunition from AUR 
locations. LEAD will ship GSs to Tobyhanna Army Depot, Tobyhanna, PA for test, fault isolation, and repair. 
Repaired GS will be sent to LEAD for storage, then shipment. 



3. COSTS. 

The extended distance that Standard GSs must be shipped and additional receipt and inspection will increase 
costs. Additional costs are $129.40 per missile. 

4. SUMMARY. 

The proposed maintenance concept will increase transportation costs. 







Stinger 

1 DESCRIPTION. 

The Stinger is a tube mounted, short-range, infrared, fire-and-forget, surface-to-air missile. The Stinger is 
designed to aquire and destroy enemy aircraft targets and is used by U.S. Army, Marine Corps, and foreign 
militaries. Letterkenny Army Depot's (LEAD) Directorate of Maintenance will repair, modify, and test the 
Guidance and Control Sections (GCS). The maintenance mission is scheduled to transition from the contractor 
source of repair to LEAD in 1995. 

2. MAINTENANCE CONCEPT. 

a. BRAC 93. The Stinger missile will be sent to LEAD's Directorate of Ammunition. Ammunition 
will perform all-up-round (AUR) test, GCS depot level repair, and storage. 

b. BRAC 95. The Stinger missile will be sent to LEAD's Directorate of Ammunition for AUR test and 
removal of faulty GCS. Failed section will be sent to Tobyhanna Army Depot (TOAD), Tobyhanna, PA for 
repair then returned to LEAD. The repaired section will be reassembled in the missile, tested, then placed in 
storage. 



3. COSTS. 

The extended distance that the Stinger must be shipped and additional receipt and inspections will increase 
costs. Separation of GCS and AUR test location requires the acquisition of a duplicate suite of test equipment. 
Additional costs are $129.40 per missile. 

4. SUMMARY. 

The proposed maintenance concept will increase maintenance execution costs. Additionally, the Stinger 
missile is also used with the Avenger and air-to-air Stinger systems that already currently reside at LEAD. 
Total consolidation of these three missions at LEAD would enhance the efficiencies already realized by 
combining similar missions. Stinger storage and surveillance is to transition to LEAD under BRAC 95. 



Advanced Medium-Range Air-to-Air Missile (AMRAAM) 





Advanced Medium-Range Air-to-Air Missile (AMRAAM) 

1. DESCRIPTION. 

The AMRAAM has been developed under joint sponsorship of the U.S. Air Force and U.S. Navy. AMRAAM 
consists of a Guidance Section (GS), Control Section (CS), Propulsion Section, and Armament Section. 
Letterkenny Army Depot's (LEAD) Directorate of Maintenance will perform depot level maintenance and 
surveillance testing on the GS and CS. The AMRAAM depot level maintenance mission will transfer from 
Hughes Missile Systems Company (HMSC), Tucson, AZ in February 1998. 

2. MAINTENANCE CONCEPT. 

a BRAC 93. GSs and CSs will be sent to LEAD's Directorate of Ammunition from Naval Weapons 
Stations (NWS) Fallbrook, CA and Yorktown, VA. The Directorate of Maintenance will perform test, fault 
isolation, repair, and modification on the GS and CS. LEAD will also perform surveillance testing and failure 
analysis to the GS and CS. 

be BRAC 95. AMRAAM GSs and CSs will be sent to LEAD's Directorate of Ammunition from 
NWSs Fallbrook, CA and Yorktown, VA. They will then be sent to Tobyhanna Army Depot (TOAD), 
Tobyhanna, PA for test, fault isolation, repair, and modification. The sections will require reshipment back to 
LEAD, prior to being sent to the NWSs. 



3. COSTS. 

Proposed maintenance concept requires additional transportation, inspection, and handling costs. Additional 
costs are $129.40 per missile. 

4. SUMMARY. 

The AMRAAM Program Office has awarded a contract to HMSC to design, develop, and install the 
AMRAAM depot at LEAD. HMSC has designed the depot foot print to be installed in the designated floor 
space at LEAD. Transition of the AMRAAM depot from LEAD to TOAD would require redesigning of the 
depot layout. 

HMSC will train LEAD employees on test and repair of the AMRAAM. The depot contract stipulates skill 
prerequisites required to attend this training, one of which is previous missile repair experience. A M W  
training is scheduled for October 1997. It is doubtful that TOAD would be able to meet the training 
prerequisites. 

The BRAC 95 proposed maintenance concept increases maintenance costs due to additional transportation, 
handling, and inspection. It would also require the establishment of an Quality Assurance Specialist 
Ammunition Surveillance organization. 

LEAD was selected by the AMRAAM Program Office to perform GS and CS surveillance testing based on 
economic and technical assessment. The Program Office would have to relook at the surveillance location, if 
a location other than TOAD is chosen it would require duplication of test equipment. 
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1. Introduction. The purpose of this paper is to describe Letterkenny Army Depot's 
(LEAD) capabilities to perform tactical missile maintenance and the implementation of 
Tactical Missile Consolidation. This paper will repudiate the one-sided analysis presented 
in the White Paper on Tactical Missile Consolidation, November 1994 authored by Odgen 
Air Logistics Center (00-ALC). The 00-ALC White Paper uses workload figures from 
strategic missiles such as; ALCM, ACM, SRAM, TOMAHAWK, and ICBMs. These 
strategic missiles were specifically excluded in the DOD Tactical Missile Study, 18 
January 1991 and Base Realignment and Closure (BRAC) law 1993. Inclusion of these 
missiles in the 00-ALC White Paper provides erroneous statistics pertaining to tactical 
missile workload. These statistics are the essence of the assumptions brought forth in the 
White Paper disputing the consolidation of tactical missiles at LEAD. 

2. Background. The DOD Tactical Missile Study, recommended Tactical Missile 
maintenance be consolidated at LEAD. "LEAD is the only existing site that can perform 
the consolidation of all existing services' depot workload." The Base Realignment and 
Closure Act, 1993 directed all tactical missile depot repair be performed at LEAD. 
Personnel have been trained and facilities modifications are nearing completion. 
Transition of thirteen of the twenty one systems, scheduled to transition to LEAD, has 
been completed. In addition PATRIOT and Army HAWK repair has always been 
accomplished at LEAD, giving LEAD the capability to repair fifteen different missile 
systems. LEAD's cost and implementation schedule has been reaffirmed by DOD 
Inspector General, Status of the Effort to Consolidate Tactical Missile Maintenance at 
Letterkenny Army Depot, Project No. 51b-5013, February, 1995. "The transition of 
tactical missile maintenance to LEAD and related military construction are generally 
proceeding within budget and on schedule." LEAD's facility requirements have been 
audited and approved by the Army Audit Agency. Tactical missile maintenance 
consolidation, at LEAD, has been scrutinized by a variety of organizations since the 
concept was developed. Review has substantiated the decision to consolidate tactical 
missile maintenance at LEAD. 

3. Implementation of TMC at LEAD. In conjunction with members of the Joint 
Service Working Group for Tactical Missile Consolidation, LEAD has developed 
schedules for the transition of 21 missile systems. These transition schedules include 
milestones for facilities, manpower requirements, training, supply support, quality plan 
development, equipment transfer and setup, and first article test. LEAD has performed 
depot level maintenance on Army HAWK for 30 years and PATRIOT since 1983. LEAD 



has transitioned 13 systems from 8 different locations. The transitioned systems are; 
Sparrow, Phoenix, Marine Corps HAWK, HARM PSE, Multiple Launch Rocket System, 
TOW Bradley, Avenger, ATAS, Hellfire, Dragon, Army TACMS, Navy Sidewinder, and 
Ground TOW. Transition of system to LEAD includes; development of equipment layout 
and workflow, preparation of facilities, training of personnel, movement of equipment, 
certification of equipment, and completion of First Article Test (FAT). Also manpower 
and supply support requirements have been identified. 

a. Workload. The BRAC 93 direction to consolidate tactical missile maintenance at 
LEAD included the following missile systems from the four services; Marine Corps 
HAWK, PATRIOT contractor, ATAS, Avenger, Army TACMS, MLRS, Hellfire, 
Dragon, Sparrow, Phoenix, HARM, TOW Bradley, TOW Ground, TOW Cobra, 
Sidewinder, Maverick, LCSS, Shillelagh, AMRAAM, Standard , and Stinger. Strategic 
missiles listed in the 00-ALC White Paper such as; ALCM, ACM, SRAM, 
TOMAHAWK, ICBM, and Sub-launched Ballistic missiles are not part of tactical missile 
consolidation as directed by the BRAC 93 law. The Defense Depot Maintenance Council 
Tactical Missile Study Group recognized the different guidance technologies and 
maintenance and mission requirements which precluded strategic missiles from inclusion in 
tactical missile consolidation. The workload figures, in the 00-ALC white paper, include 
strategic missiles. The only tactical missiles that 00-ALC performs depot level 
maintenance on are Sidewinder and Maverick. Of the total workload (FY99) planned for 
consolidation, LEAD performs 723.5 K hours and 00-ALC 1 1 5.7K hours. LEAD 
performs 55 % of current workload and 00-ALC 14%. See Table 3-1 for workload 
figures. 

Table 3- 1. Tactical Missile Consolidation Workload 
DEPOT N 9 5  FY96 N 9 9  
LEAD 723.5K 1.21M 1.3M 
00-ALC 115.7K" 50.7K** O.OK 
TOTAL* * * 843.7K 1.26M 1.3M 
PERCENTAGE 
LEAD 5 5% 93 % 100% 
00-ALC 8% 4% 0% 
OTHER 27% 3% 0% 
* Sidewinder and Maverick workload. 
* * Maverick workload. 
*** Total = Workload directed to transition plus HAWK & PATRIOT wkld at LEAD 
Workload figures from JSWG-TMC. 

Total tactical missile workload is 1.3 million hours. 00-ALC has a capacity index of 
only 569,207 hours for tactical missiles. At this capacity 00-ALC would be capable of 
performing less than half of the tactical missile workload. 



b. Training and Manpower. One hundred ninety four LEAD employees have attended 
system specific training. LEAD has also hired 72 experts from losing sources of repair. 
Some employees have been trained on more than one system. This gives LEAD the 
flexibility to adapt to fluctuations in workload system by system. This training was given 
to journeymen electronics technicians on test and repair procedures peculiar to specific 
systems. An additional 137 employees have attended basic and advanced electronics 
training. This training was received to increase LEAD'S skill base of electronics personnel 
and fill positions of those who received system training. The cost of system specific 
training was 5.01 million dollars and 1.21 million dollars for basic and advanced 
electronics training as of April 1995. The Permanent Change of Station (PCS) costs for 
newly hired employees is 2.0 million dollars. 00-ALC employees would require the same 
training plus HAWK and PATRIOT. Costs to train 00-ALC employees on HAWK is 
6.2 million dollars and PATRIOT is 15.8 million dollars. Transition of tactical missile 
consolidation to 00-AL C 1uou1l require a re-expenditure of 8.22 million dollars in 
training and PCS costs plus 22.0 million dollars in HA N.X and PATRIOT training 
costs. 

c. Facilities. LEAD has 382,161 sq ft of space dedicated to repair of the tactical 
missile systems specified in BRAC 93. LEAD'S floor space requirements have been 
audited and approved by the Army Audit Agency. Besides the 382,16 1 sq ft, an 
additional 62,238 sq ft is required for maintenance of the trucks, shelters, HMMWVs, 
trailers, and launchers that are part of the HAWK, PATRIOT, and Avenger systems. This 
space resides within LEAD'S Vehicle Shops Division. Additional space is required for 
small motor rebuild, air conditioning repair, and machining of parts. The DOD Tactical 
Missile Study found that LEAD was the only location within DOD that possessed the 
required facility space to consolidate maintenance of HAWK, PATRIOT, and all other 
systems. LEAD is structured to meet all the needs of current missions and outyear 
systems to include THAAD, ERINT, Longbow, Javelin and Ground Based Sensor. 

00-ALC utilizes 46,500 sq ft of space for maintenance of Sidewinder and Maverick. 
They have the capability to expand an additional 165,000 sq ft (Bldg 5 & 100) for a 
total of 211,500 sq ft. 00-ALC BRAC data states that Buildings 5 and 100 are 
substandard for acceptance of increased requirements. 00-ALC has a shortfall of 
1 70,161 sq ft of space to perform tactical missile maintenance plus an additional 62, 
238 sq ft for vehicles associated with HA KT, PA TRIOT and Avenger. They do not 
possess any capabilities or facilities for vehicle overhaul in support of HAWK, PATRIOT, 
and Avenger. 00-ALC identifies 65,000 sq ft for Dragon, LCSS, MLRS, Phoenix, and 
Stinger. Stinger requires 60,000 sq ft. 00-ALC also identified 100,000 sq ft for 
PATRIOT, HAWK, Army TACMS, HARM, and AMRAAM. The HAWK, PATRIOT, 
and Avenger systems require 99,500 sq ft. It is obvious that the proponents of the 00- 
ALC White Paper are basing their facility requirements on a very limited knowledge of 
maintenance on such systems as PATRIOT, HAWK, and Avenger. Extensive facility 
upgrades would be required, at 00-ALC, to support tactical missile maintenance. Cost 
estimates for HAWK and PATRIOT facilitation are 9.8 million dollars. Besides 
shortfalls in square footage, 00-ALC, lacks the required specialized facilities to support 



tactical missile systems such as; high bay areas with 20 ton bridge cranes, 28 acre test site 
with approval for free space radiation; indoor test pattern range, and large paint booths for 
PATRIOT system. 
Testimony before the BRAC 93 commission stated that LEAD would require no "brick 
and mortar construction" but would require some facility renovation at a cost of 5.6 
million dollars. LEAD's facility renovations will be completed by July 1995 at a cost of 
5.2 million dollars. DOD Inspector General report stated that LEAD's construction is 
proceeding within budget and on schedule. . 

d. Equipment. LEAD has transitioned over 100 million dollars worth of equipment 
from eight different locations. This equipment supports 13 different missile systems. 
Transition of equipment includes; packaging, transportation, unpacking, equipment set up, 
calibration, and certification. Upon completion of certification FAT must be performed. 
Cost for transition of equipment was 3. 69 million dollars, plus 64 thousand for FAT, 
totaling 3.75 million as of April 1995. The cost to relocate HAWK and equipment is 4.4 
million dollars. If tactical missile consolidation were perfornzed at 00-ALC a re- 
expenditure of 3.75 nzillion dollars would be required for test equipment relocation 
plus 4.4 nzillion dollars to move HA WK and PA TRIOT. Older equipment has inherent 
maintainability problems and additional movement of this equipment would compound this 
problem. The DOD Tactical Missile Study states "Army HAWK and PATRIOT missile 
support equipment workload is fblly entrenched at LEAD and is not relocateable without 
major perturbations to the DOD organic infrastructure and Army operational mission 
assignments" 

4. Missile Support Capabilities. Discussion of support capabilities should be limited to 
those abilities required to perform depot level maintenance on the tactical missile systems 
addressed in BRAC 93. Insertion of weapon systems and capabilities, in the 00-ALC 
White Paper, that have no bearing on tactical missile consolidation are inserted purposely 
to misrepresent the facts of tactical missile consolidation at LEAD. 

a. Management. Management of systems is a Program Office function and is not part 
of tactical missile consolidation workload. LEAD provides services to Program Ofices 
such as; test and repair, modification, storage, demilitarization, surveillance, engineering, 
and industrial support. LEAD provides program management services to Army, Air 
Force, Navy, and Marine Corps for maintenance, material management, and technical 
data. LEAD has been designated the Center of Technical Excellence- Program Manager 
(CTX-PM) for HAWK, PATRIOT, Hellfire, Army TACMS, Sparrow, and Forward Area 
Air Defense-Avenger. 00-ALC is the manager of only one system, Maverick. In the last 
18 months, LEAD has transitioned 13 depot capabilities from 8 different locations in 
support of all services workload. This required the development and implementation of 
logistics planning elements such as; supply support, quality, training, facilities, and 
technical data. Performance of these tasks has postured LEAD as the premier depot 
providing management support to all services. 





with the Environmental Protection Agency and the Pennsylvania Department of 

w Environmental Resources. 

f. Surveillance. LEAD performs stockpile reliability monitoring and surveillance 
testing on Army munitions and Air Force missiles. LEAD'S All-Up-Round and 
surveillance testing experience extends over forty years on systems such as; NIKE, Falcon, 
Sparrow, Sidewinder, HARM, and Army TACMS. LEAD 's x-ray facility provides 
nondestructive testing of small missile components up through twenty inches of steel. 
This facility is staffed by certified radiographers who analyze the x-ray film. 

g. Engineering. LEAD provides engineering support for HAWK, PATRIOT, Avenger 
Sparrow, Phoenix, Hellfire, Sidewinder, AMRAAM, and HARM. Missile engineering 
support includes hardware, software, test integration, modification, and equipment 
upgrades. LEAD engineering staff develops technical documentation and Depot 
Maintenance Work Requirements. LEAD participates in critical design reviews for the 
design and development of the AMRRAM depot. LEAD'S industrial engineering staff has 
developed floor plans for the installation of 21 missile systems. This has resulted in the 
economical utilization of facility space and improved workflow. LEAD designs and 
develops prototype test fixtures, adapters, and assemblies used for testing of missile 
systems. LEAD chemical engineers review substances utilized in missile repair and 
recommends substitutions that are less detrimental to the environment, comply to 
environmental laws, and are less hazardous to personnel. 

Ilr h. Industrial Support. LEAD has a wide range of versatile CNCIMDI machining 
capabilities to include turning, milling, grinding, punching, cutting, electrical discharge 
machining, and boring. CADICAM aids manufacturing through engineering drawing, 
technical data packages, numerical control programming, and computer controlled 
machine operations. LEAD has the capability to machine from the smallest component up 
to a MI09 hull or turret. 

5. Schedule. Transition of tactical missile repair equipment and workload to LEAD are 
on schedule. Facilities renovation, training, and other logistics planning elements are also 
on schedule. The next system to transition to LEAD is Air Force Sidewinder, equipment 
is scheduled to transition from July through November 1995, with FAT completion in 
January 1996. 00-ALC White Paper stated that LEAD has performed only a portion of 
the workload scheduled for FY94. The workload in question was not loaded until the 
fourth quarter of FY94 and is not scheduled for completion until FY95. Transition of 
tactical missile workload to 00-ALC would seriously impact readiness. Systems that 
have transitioned to LEAD had a maintenance interrupt of six months to a year. 
Readiness would be negatively impacted if systems were once again moved to another 
location. Interim contractor support would be required during the time PATRIOT and 
HAWK were transitioning. Interim contractor costs are 13.2 million dollars for H A M  
and 71.2 million dollars for PATRIOT. 



6. Cost. LEAD'S labor rates are based on Net Operating Result (NOR) of the year two 

w years prior to the current year. LEAD'S FY95 rates are based on FY 93 NOR. In 1993, 
LEAD'S NOR was negatively impacted due to the Anniston Army Depot Union 
Injunction. As a result of this injunction, 1993 workload never materialized. As workload 
decreases labor rates increase. LEAD workload is increasing which will result in lower 
labor rates. LEAD'S current labor rate is lower than 00-ALC. 
As of 29 March 1995, Army BRAC Ofice has obligated 26.6 million dollars to 
implement tactical missile consolidation at LEAD. Over 16 million dollars has been 
expended. 
Total cost to implement tactical missile consolidation is at LEAD is 42.1 million dollars. 
Relocation of consolidation to 00-ALC would be 42.1 million plus 120.7 million dollars 
to relocate HAWK and PATRIOT. This would also result in the loss of monies already 
expended at LEAD on tactical missile consolidation. 

7. Analysis. 

a. LEAD. Thirteen of twenty one systems have transitioned, Army HAWK and 
PATRIOT already reside at LEAD. LEAD has the capability to perform depot 
maintenance on 15 missile systems. All facility renovation and upgrades will be completed 
by July 1995 and construction hnds have been obligated. LEAD infrastructure is in place 
to support tactical missile maintenance. Tactical missile facility requirements (382,161 sq 
R) have been audited and approved. One hundred ninety four employees have received 

w system specific training in support of seventeen systems. LEAD has 2,227,000 sq ft of 
ammunition storage space. Cost to implement tactical missile consolidation at LEAD is 
42.1 million dollars with 26.6 million obligated 

b. 00-ALC. Only two of twenty one systems are resident at 00-ALC. Facilities are 
inadequate, a 170,16 1 sq ft  shortfall. Capacity is less than half of that required to support 
tactical missile maintenance. On site ammunition storage capacity is 247,000 sq ft, off site 
is an additional 14 1,000 sq ft. 00-ALC employees are trained on only two systems. 
Significant expenditures would be required, above and beyond what has already been 
spent at LEAD. Cost to implement tactical missile consolidation at 00-ALC is 162.8 
million dollars. 

8. Conclusion. The prudence of the BRAC 93 law to consolidate missiles, at LEAD, has 
been demonstrated by the transition of 13 missile systems and the successfbl initiation of 
interservicing. Consolidation of tactical missile maintenance at LEAD is still the best 
decision because of LEAD'S ability to test, repair, store, analyze, and demilitarize missiles 
at one location. The most cost efficient place to consolidate missiles is LEAD because of 
successhl implementation of consolidation and missile support capabilities. Consolidation 
at any location other than LEAD, would result in loss of progress already obtained and 
delay consolidation. Implementation of tactical missile consolidation at 00-ALC would 
result in unnecessary expenditures for facility renovations, training, and equipment 
transfer. Interservice consolidation of tactical missile maintenance at LEAD is proving 

(0 to be an efficient andpractical decision. 





HOW LETTERKENNY 
TOOK A GREAT IDEA 

(TACTICAL MISSILE CONSOLIDATION) 

AND MADE IT BETTER 

(ONE-STOP SERVICE 
FOR OUR CUSTOMERS) 





TABLE OF CONTENTS 

A. CURRENT PROCESS 
- Narrative 
- Flow Chart 
- Matrix of Current Locations 

B. PROPOSED PROCESS 
- Narrative 
- Flow Chart 
- Implementation and Capabilities 

C. SAVINGS AND BENEFITS 
- Cost Savings 
- Benefits 

D. SUMMARY 
- It's a Good Idea 





CURRENT PROCESS 





TODAY """",,(((tll,l.~ 

the various Services ship their missiles to a disassembly site, test for failure, 
ship failed guidance and control sections to Letterkenny for repair, then 
reassemble, test, and issue the missile for storage or shipping. 

Damaged containers, defective warheads, and rocket motors are sent to 
other locations for repair or demilitarization. 

These fragmented processes, performed at various locations, increase 
transportation costs, add to turn-around time, and require duplication of 
personnel, equipment, and facilities. 



CURRENT TACTICAL MISSILE MAINTENANCE PROCESS 
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Letterkenny could 
receive, 

test, 
disassemble, 

repair, 
demilitarize, 

assemble, 
store and, 

provide surveillance 

for all services directly from the field. 



PROPOSED TACTICAL MISSILE MAINTENANCE PROCESS 
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Letterkenny Army Depot 
One-Stop-Shop Missile Service 
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LET US SHOW YOU HOW OUR 
ONE-STOP SERVICE 

WORKS 



DEFECTIVE MISSILES ARE RETURNED DIRECTLY FROM THE USER 
TO LETTERKENNY 

Letterkenny offers a 12,000 acre ammunition area consisting of 
128 miles of road 
3 1 miles of railroad track 
25 loading docks to facilitate shipping and receiving and 
a 6,600 sq. ft. BlockingIShipping Facility for Truck Load Ammunition and 
Missile Shipments 

We deliver 35 years worth of experience with all types of Class V items. 



CANNED MISSILES ARE OFF-LOADED, INSPECTED, AND REMOVED 
FROM THEIR SHIPPING CONTAINERS BY TRAINED AMMUNITION 
HANDLING CREWS 

Types of Training provided 

Special Technical Ammunition 

Technical Ammunition 

Ammunition Maintenance 

Introduction to Guided Missiles 

Military Traffic Management Course 
(MTMC I and 11) 



LETTERKENNY INSPECTS THE CONTAINER FOR STRUCTURAL 
DAMAGE, CONDITION OF DUNNAGE, CORROSION, PAINT, AND 
CORRECT STENCILING 

Letterkenny currently repairs containers for: SPARROW, SIDEWINDER, SHRIKE, 
ATACMS, and HARM 

Our extensive range of computer numerical controlled/ 
manual data input (CNCIMDI) machining capabilities 
can be utilized for container repair when parts are 
obsolete, one-of-a-kind, or cost prohibitive to procure. 

Paint and blast areas provide paint, stenciling, and 
corrosion control. Letterkenny's painting operations 
include 53 facilities spread throughout the depot 
complex. Our recently installed Volatile Organic 
Compound (VOC) Emission Control System utilizes 
filters, zeolite absorbing rotors, and anoxidizer to 
remove over 95 percent of the VOCs. 

This system is one-of-a-kind within the Department of the Army 

m 114 



MISSILES ARE TESTED AND FAULT ISOLATED TO THE SECTION LEVEL 
USING SYSTEM SPECIFIC EQUIPMENT 

Examples of Electronic Test Sets 
located at Letterkenny: 

. TS-4044A/D (Sidewinder) 

DSM-160lB (Harm) 



MISSILE IS DISASSEMBLED AND THE DEFECTIVE SECTION SENT TO 
THE APPROPRIATE AREA FOR REPAIR OR DEMILITARIZATION 

Letterkenny currently repairs all guidance 
and control sections on systems such as: 
SPARROW, SIDEWINDER, MAVERICK, 
PHOENIX, HARM, AMRAAM, ATACMS, 
and STANDARD 

Letterkenny is capable of demilitarizing and 
destroying up to 10,000 pounds a day of 
obsolete or hazardous explosives such as 
warheads and rocket motors. This is in 
compliance with the Environmental 
Protection Agency and the Pennsylvania 
Department of Environmental Resources. 
We currently demil FALCON and 
SPARROW, and have previously demiled 
SIDE WINDER. 



DEFECTIVE GUIDANCE AND CONTROL SECTIONS ARE REPAIRED IN 
OUR ELECTRONICS SHOPS DIVISION 

Letterkenny showcases a 296,000 sq. ft. facility dedicated to missile electronics rework 

Our guidance and control section repair is supported by a state-of-the-art nitrogen supply 
and distribution system which has been certified by the Naval Warfare Assessment 
Division at China Lake for purity and particulate count. 

Letterkenny has various sized temperature chambers 
used for temperature stressing of electronic assemblies 
and missile rocket motors, and to support cable 
connector potting processes. Our clean rooms range 
from Class 1000 to Class 100,000 and are available 
for missile component and optical repair. 

Letterkenny also has the ability to fabricate 
any wiring harness from the smallest chassis 
harness to the largest high-voltage cable. Our 
entire harness operation is supported by a 
programmable automatic continuity and insulation 
breakdown tester to analyze cable and wiring. 



(continued) 

Letterkenny's Electronics Division has the capability 
to repair multilayer circuit cards down through five 
layers. Equipment includes: modern PACE, micro-blast 
(soda or walnut shell) equipment to remove conformal 
coatings, aqueous card cleaning equipment, hot jet 
soldering equipment for Surface Mount Technology 
repair, wave soldering equipment, 15 to 30 power 
microscopes for miniature soldering, board and chip 
EPROM programrning/validation test equipment, and 
bed-of-nails and edge connector based test equipment. 
All personnel who use soldering techniques are certified 
for MIL-STD-2000 (Task F & G) soldering. 

Our Optical Instrument Facility includes a Tritium 
Instrument Repair Room specially designed and 
designated for repair work related to self-luminous 
sources (tritium) into fire control instruments. 
Letterkenny is licensed by the Nuclear Regulatory 
Commission (NRC). 

BlO 
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(continued) 

Some examples of System specific Test 
Equipment located in our Electronics 
Division 

Sidewinder Automated Test Station (SATS) 

Sidewinder Test/Troubleshooting Station (STTS) 

Vibration Test Stand 



REPAIRED MISSILE SECTIONS ARE REINTEGRATED INTO AN 
ALL-UP-ROUND MISSILE AND TESTED FOR FINAL ACCEPTANCE AND 
CERTIFICATION 

Letterkenny currently up-rounds SPARROW, SIDEWINDER, ATACMS, and HARM. This 
year we will perform all-up-round integration testing on 1400+ HARM missiles. This is 
more than twice the combined Air Force and Navy testing that will be conducted this year. 

Automated depot level test and integration equipment is here and in use. 



RE-CERTIFIED MISSILES ARE CANNED AND SHIPPED OR PLACED IN 
STORAGE 

Letterkenny currently stores: AMRAAM, HARM, SPARROW, SIDEWINDER, ATACMS, 
and SHRIKE. 

Quality Assurance Specialist Ammunition Surveillence (QASAS) are located at Letterkenny 
to approve re-certification. 



SURVEILLANCE CAPABILITIES 

Letterkenny has extensive radiographic capability. 
Our facility houses a 26 megavolt Betatron x-ray 
machine and a smaller 320 kilovolt machine. The 
Betatron can x-ray through 20 inches of steel. A 
10-ton bridge crane and a 25,000 pound "track-tread" 
carrier are used for movement and placement of 
large material. 

No other DoD facility can match our x-ray capability! 
We are one oj only three within DoD. 

. Letterkenny also has (2) Environmental Test Chambers that simulate climate flight 
conditions. Stress screening capabilities range from -1 00 to +2000 degrees Fahrenheit. 
These chambers can handle objects up to 8 feet long and 7 feet high. 

Other nondestructive testing capabilities include ultrasonic, magnetic particle, and dye 
penetrate. 



SURVEILLANCE (continued) 

Missiles which are currently stored at multiple locations (see A3 and A4) can be 
shipped to Letterkenny as they require re-certification. 

Following re-certification, Letterkenny offers abundent storage capability with 
902 earth-covered igloos, 10 above ground magazines, and approximately 100 
inert storage locations. 

Within the past five years, 122 igloos were upgraded with intrusion control and 
lighting. 



OTHER ADVANCED TECHNOLOGY 

Flexible Computer Integrated Manufacturing (FCIM) 

Tri-Service Data Collection: The first interservice system developed to allow the sharing of 
parametric data between the various services. 

Computer Aided Design and Computer Aided Manufacturing (CAD/CAM) 

Joint Engineering Data Management Information 
and Control System (JEDMICS) which digitally 
stores all technical data. Nine missile systems are 
currently loaded: AVENGER, DRAGON, 
HELLFIRE, MLRS, PATRIOT, PHOENIX, 
SIDEWINDER, and SPARROW. 

Automated Storage and Retrieval System (Plus) in 
our Electronics Shops Division: ASRS operates as 
a "real time" system in which the occurrence of an 
event (storage or requisition) is recorded almost 
simultaneously. 



(continued) 

OverhauVRefurbishment of High Pressure 
Argon Cylinders for AVENGER and 
Air-to-Air Missile Systems 
"This program is theflrst of its kind within DoDV 

Letterkenny offers Total System Integration and storage. Maintenance on large ground-based 
systems such as PATRIOT, HAWK, and AVENGER is currently performed at one location -- 
Letterkenny. Our 28 acre Radar Test Site supports testing in a tactical configuration. Complete 
system integration and check-out is performed with the system operating at 111 power and 
radiating in free space. The entire system is then deployed, installed, and proved out by 
Letterkenny field support teams. 
"Our Radar Test Site is one-of-a-kind within DoD and one of only two in the world" 
"Our Nearfield Antenna and Compact Test Pattern Range (right) is also a one-ojla-kind 
within DoD " 
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SAVINGS AND BENEFITS 
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COST SAVINGS 

Letterkenny Army Depot Air Force Sites and 
Naval Weapon Stations 

Mult ip le  Si tes 
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Cost reductions realized through the elimination of the 
maintenance required for multiple facilities. Also elimination 
of overhead i.e., production planning, engineering, etc. 
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Significant cost reduction on non-reoccuring cost e.g. one 
time equipment cost at multiple facilities. Additional savings 
realized through elimination of equipment maintenance , 
calibration and repair. 

One Site 



COST SAVINGS CONTINUED 

Letterkenny Army Depot Naval Weapon Stations 

One - Stop - Shop 
$ 53.80 Labor Rate 

Multiple Shops 
$ 77.72 Labor Rate (NWS) 

Cost reductions realized through reduced cycle time and - 
labor rates. Example: Sparrow Missile maintenance time - 
18.30 hours x $ 53.80 = $984.54 vs 18.30 x $ 77.72 = 
$ 1422.28. Savings per missile = $ 437.74. Estimated savings 
for FY - 96 based on total returns of Sparrow, HARM and 
Sidewinder to Letterkenny could be $ 1.2 million. 

Additional Savings realized through the elimination of 
duplicate personnel training and certification. 



COST SAVINGS CONTINUED 

Letterkenny Army Depot AIR FORCE INSTALLATIONS, 
CONTRACTOR FACILITIES & 
Naval Weapon Stations 

Field to Letterkenny and Multiple repair sites, 
Letterkenny to Field. mu1 tiple transports. 

Cost savings realized through the elimination of duplicate 
handling, shipping, receiving and storage of missiles and 
components. 

One - Stop - Service Concept Multiple sites, fragmented 
offers total capabilities. capabilities. 

Example: Letterkenny radiograpic inspection of HARM Rocket 
Motors saved the Air Force 1/2 the cost compared to 
contractor support for the Air Systems Command. 



BENEFITS 

Reduced missile maintenance costs 

Reduced missile maintenance cycle time 

Uniformity of missile repair and modifications 

Improved readiness - one storage location for surplus 

Improved inventory accountability 

Eliminates duplication of facilities, equipment, and personnel 

. Eliminates redundant shipping, handling, and testing 

Reduces overhead, consolidates planning, engineering, etc. 



SUMMARY 
One-Stop 
Customer 

Satisfaction 

Storage 
Up-Round 

Repair 
Demil 

Letterkenny 

Letterkenny will take the 
mission today! 





ONE-STOP SERVICE CONCEPT e 

Letterkenny offers storage, up-rounding, repair, test, 
surveillance, and demilitarization services at one 

convenient location for complete customer satisfaction. 









MEET THE LETTERKENNY 
ARTILLERY FAMILY 

FAASV PALADIN 



"I AM PALADIN, THE WORLD LEADER IN SELF 
PROPELLED ARTILLERY 

Automatic Travel 

Automatic Fire Control System 
Positive Navigation 
Ballistic Computer 
Gun Drive Servos 
VoiceIDigital Communication 

ar Spall Liners 

Modified Cannon 
Increased Range 

New Turret Structure 

Longer Torsion Bars 

ar Spall Liners 

New Turret Structure 

Longer Torsion Bars 

. . . BUILT AT LEAD." 



"THIS IS THE M992A2 FAASV, MY SUPPORT 
VEHICLE ... 

NEWAIR CLEANER 
PERSONNEL HEATER & INDICATOR 

OMMANDERS HATCH 
RELOCATION 

REINFORCED 
REAR D O O R  A N D  
CONVEYOR M O D  

IMPROVED RADIATOR 

180AMPALTERNA 
A N D  RECTIFIER M203 CA NISTER ST0 WAGE 

LHR ENGINE 
APU RAM IMPROVEMENTS 

DRIVER INTERIOR 'STACKER REMOVED 

FINAL DRIVE QUICK SECURE LIGHTING 
DISCONNECT 

STARTER PROTECTION 
DEVICE 

TRANSMISSION \ 

SUBFLOOR SPA RE TRACK 
DRAINS SHOES 

... OVERHAULED AND UPGRADED AT LEAD." 



"THIS IS THE M109A3, A4, A5 SELF PROPELLED 
HOWITZER ... 

. rn ¤ REPAIRED, OVERHAULED AND TESTED AT LEAD." 



"THIS IS THE M 198 TOWED HOWITZER ... 

... REPAIRED, OVERHAULED AND TESTED AT LEAD." 



""OUR HOME IS LEmERKENNY 
ARMY DEPOTuu 

ARTILLERY MAINTENANCE 
INDUSTRIAL AREA 

AMMO STOM 
2629 ACRES 

AREA 

* 19,500 ACRES OF LAND INCLUDING 7 MILES OF NAV. 
NAVlQATl~NAb COURSE DESIGNED FOR PALADIN 

* NEAR INTERSTATES 81 AND 70 AND PA TURNPIKE 

* RAIL CONNECTIONS w \ * LARGE CALIBER FIRING RANGE FOR PROOF AND 

I 
FUNCTIONAL TESTING 

f- 

* 550,000 SF FULLY ENCLOSED ARTILLERY FLOOR 
SPACE 

( * 610 SKILLED DIRECT ARTILLERY LABORERS 

i i * DA'S LARGEST RADIOGRAPHIC INSPECTION FACILITIES 

/ * NEWLY UPGRADED ELECTRICAL SUBSTATION, WATER 

r' AND ELECTRICAL DISTRIBUTION SYSTEMS AND 
INDUSTRIAL WASTE TREATMENT PLANT 
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"OUR LOCATION IS VERY CENTRAL TO THOSE WHO WE SUPPORT 
AND WHO SUPPORT US ..." 

TACOM TACOM 

UNITED DEFENSE 

ABERDEENPROV 
GROUND 

WASHINGTON, DC 

UNITED DEFENSE 

ABERDEENPROV 
GROUND 

" \ 
LIERKENNY ARMY DEPOT1 

UNITED DEFENSE 
CHAMBERSBURG, PA 



'ITHE DOD HAS RECOMMENDED SPLITTING 
OUR FAMILY UP." 



ENGINE DIAGNOSTICS 

TRANSMISSION TESTING 

FIRING RANGE 

RECOIL TESTING 

SURFACE TREATMENT 

RECOIL REWORK 

SYSTEM TESTING AUTOMOTIVE 

HYDRAULIC RECLAMATION 

NON-DESTRUCTIVE TESTING 

ABRASIVE CLEANING 

WELDING 

CLEAN ROOMS 

OPTICS 

CHROME PLATING 

POWER GENERATION 

FABRICATIONIMANUFACTURING 

HEAT TREATMENT 



"Paladin Can't Be Moved Because of the 
Partnership Contract With United Defense Limited Partnership 

(UDLP)" 

MAJOR MILESTONES 

Contract Award - 9 April 93 

First Paladin delivered - 31 October 94 

Last vehicle delivered - October 98 

Options for additional 120 howitzers 

- 20 Options Exercised for 1998 

- 100 Options Remain for 1999 



The Partnership is called the Paladin Enterprise, 
the Production Flow looks like this: 

Existing 
M109A21A3 

Howiizer 

Warehouse 



'In addition to the location, facilities, skill base, and the Paladin Enterprise, there are 
other good reasons for keeping the family here and keeping the depot open ..." 

* 'Eliminating the Artillery Mission at LEAD will cause a shortfall in the Army's core 
capability in the Ground Combat Vehicle Commodity Group.' 1 

* "Closure of the Maint. facilities will still require 18,100 acres of ammunition storage 
and the associated staffing to be retained." 1 

* "Closing Letterkenny would significantly complicate ongoing consolidation of 
virtually all tacticle missile workload directed by BRAC-93." 1 

* "Savings don't justify operational risk." 2 

* 'May stress Anniston's capabilities." 2 

1. Memorandum dated 16 Dec 94 
from Reeder to Klugh. 
2. Army Basing Study- ~ l ide.62.  



LET'S KEEP THE 
FAMILY TOGETHER 

FAASV PALADIN 

FOR CONTINUED QUALITY AND EFFICIENCY IN MAINTAINING 
THE INDUSTRIAL BASE & MILITARY READINESS 







CENTER OF TECHNICAL EXCELLENCE 
Lig ht/Medium Tracked Combat Vehicles 
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PROPOSAL 

The proposal considers: 

BRAC 95 should leverage Compliance with OSD policy 
existing Paladin teaming Consolidation of combat 

sector sustainment between LEAD and 
United Defense to arrangements 
consolidate lig htlmedium 
tracked com bat vehicle Preservation of the industrial 

workload in southcentral 
Maximum capacity utilization 
Reduction of government 
infrastructure costs 
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Core is capability within oraanic defense depots for readiness 
and sustaina bility of weapon systems. 

Major modifications /upgrades are not 
part of depot core and should be 
accom~lished in the private sector. 

Core maintenance capabilities will comprise 
minimum facilities, equipment and skills to 
ensure a ready source of competence. 



OSD POLICY IMPLICATIONS 

Public resources and capability will continue to decline 
Division of functions is not precise 
Overhaul/modification/upgrade requirements overlap 
Division of responsibilities can only be satisfied thru collocation 
Establishment of effective teaming arrangements 

- Difficult and lengthy process 
- Requires substantial investment and commitment 

Discourages competition between public and private sector 

Assigns work based upon what sector entity can best perform 
Preserves industrial base with only that level of capability necessary for 
national emergency 
UDLPILEAD collocated enterprise is the established source for immediate 
and cost effective implementation of OSD policy 



COMBAT VEHICLE CAPACITY 

LEAD UDLP 

Chambersburg , PA - 1,600,000 m/hrs (LEAD) Chambersburg, PA - 360,000 m/hrs 
York, PA - 2,100,000 m/hrs 
Johnstown, PA - 500,000 m/hrs 



LEAD CAPACITY 
LightIMedium Tracked Combat Vehicles 

Man-Years 
1600 1 

ARTILLERY- 277 207 197 196 
MI13 FOVm 89 21 5 32 1 89 

BRADLEY FOVo 453 524 351 203 
TOTAL MYRS 1149 1427 1367 635 

* Includes contract options as of 22 Mar 95 



COMBAT SECTOR MISSION 

UDLP LEAD 

Procure common/unique parts -Induction/disassem bly 
Cleaning/inspection/processing 

Provide parts support to LEAD Component reclamation/testing 
Maintain production technical data Chassislturret modification and overhaul 
Assembly and integration *Armament/fire control overhaul 
Cyclic inspectionlmaintenance Provide unassembled chassislturret to UDLF 

Vehicle storage 
9rovide overhauled components to UDLP 
Painting 

Total package fielding .Nondestructive testing 

*Automotive test 
qunctional firing 
.Navigational test 
-Net/field support 
-Warranty support 



STRATEGIC LOCATIONS OF KEY 
STAKEHOLDERS 

Light/Medium Tracked Combat Vehicle Sector 

Watervliet, NY 

United Defense 

Aberdeen Proving 

Washington, DC 

Letterkenny Army Depot/ 
United Defense 

Chambersburg, PA 



LEADIUDLP Attributes 

Artillery Maintenance 
Industrial Area 

United Defense has invested $3.4M in a collocated 
Paladin Production Facility within the LEAD industrial 
area, Bldg 56 - 90,000 sq. ft. 

19,500 acres of land including 7 miles of navigational 
course designed for Paladin 

Near Interstates 81 and 70 and PA turnpike 

Rail connections 

Large caliber firing range for proof and functional 
testing 

Automotive test track complex 

550,000 sq. ft. fully enclosed artillery floor space in 
addition to United Defense's Bldg 56 

61 0 skilled direct artillery laborers 

DA's largest Radiographic Inspection Facility 

Newly upgraded electrical substation, water, and 
electrical distribution systems and industrial waste 
treatment plant 

Environmentally compliant painting facilities - 
DOD investment $6.28M 



BENEFITS TO GOVERNMENT 

Enterprise approach: Lig htlmedium tracked com bat vehicle maintenance 
- Private sector investment in government infrastructure. 
- Optimizes existing capacity utilization 
- Rational basis for consolidation of privatelpu blic capability bases 

jj Provides best value and commercial practices 
j, Government retains critical skills and capability 
j, Provides highest technical excellence 
jj Strengthens both private and public sectors 
jj Provides for total life cycle learning and product improvement 
>> Reduced overhead cost 

- Retains and strengthens the R&D/manufacturing base for lightlmedium 
tracked combat sector 

- Streamlines the cradle to grave development/sustainment process 
- Single point management and source for all related sector 

requirements "One Stop Shop" 



c@ BENEFITS TO UNITED DEFENSE 
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Preserves industry strengths, e.g., R&D and manufacturing 
Provides stable and cooperative relationships 
Enables facility sharing, hence reduced infrastructure costs 
Creates synergy through convergence of technical excellence 
Facilitates proactive management for risk reduction and continuous 
improvement 
Offers workload stability for future planning and right sizing for both 
public and private sectors 
Promotes shared learning 





The following is a depot comparison of 
key storage capabilities/capacities. 
All data obtained from 805 Storage 
Management Report, Sep 94 & DLA 

BRAC 95 Data Calls. 



DEFENSE LOGISTICS AGENCY (DLA) 
DEFENSE DISTRIBUTION DEPOT RANKINGS 

1. 
2. ANAD 
3. LEAD 
4. 
5. RRAD 
6. 
7. 
8. 
9. 
10. 
11 TOAD 
12. 
13. 
14. 
15. 

Selection Criteria 

Military Value: 
1 .  The current and future mission requirements and the impacts on operational readiness of the 
DoD's total force. 
2. The availability and condition of land, facilities, and associated airspace a t  both the existing 
and potential receiving locations. 
3. The ability to accommodate contingency, mobilization, and future total force requirements at 
both the existing and potential receiving locations. 
4. The cost and manpower implications. 

Return on Investment: 
5 .  The extent and timing of potential costs and savings, including the number of years, beginning 
with the date of completion of the closure or realignment, for the savings to exceed the costs. 

Impacts: 
6 .  The economic impact on communities. 
7. The ability of both the existing and potential receiving communities' infrastructure to support 
forces, missions, and personnel. 
8. The environmental impact. 



DLA 
TOTAL ATTAINABLE STORAGE VOLUME 

(CUBIC FEET) 



DLA 
NET COVERED STORAGE SPACE 

SHEDS, TANKS, WAREHOUSES . 



DLA 
IMPROVED OUTSIDE STORAGE 

GROSS SQUARE FEET 



DLA VOLUME VS OCCUPANCY 
BIN SMALL PARTS STORAGE 

ATTAINABLE CUBIC FEET 



DLA 
TOTAL HAZARDOUS MATERIAL STORAGE SPACE 

GROSS SQUARE FEET 

LEAD 
65,000 Existing 

+53,000 Complete 

ANAD 
86,000 Existing 

+13,000 Scheduled 

RRAD 
59,000 Existing 

+29,000 Complete 
88,000 FY 95 

+- Complete 
45,900 FY95 



DLA 
NET CONTROLLED HUMIDITY SPACE 

TOTAL SQUARE 
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COST TO UPGRADE DLA FACILITIES 
TO DLA STANDARDS 

ANAD $11.9O/gross sq. ft. of storage 

LEAD $14.62/gross sq. ft. of storage 

TOAD $20.07/gross sq. ft. of storage 

Based on FY94 Facilities Condition Assessment 
performed by the Navy Public Works Center, 
Norfolk, VA, for DLA 







\ hart 1 
w 

GOOD MORNING/AFTERNOON, MY NAME IS 

THE DOD BRAC 95 PROPOSAL FOR LETTERKENNY ARMY DEPOT HAS A SIGNIFICANT 
IMPACT ON THE TENANTS LOCATED AT THAT INSTALLATION ... IN SHORT, THE 
MANDATE IS TO EITHER RELOCATE OR ELIMINATE ALL TENANTS AT LETTERKENNY 
AS PART OF THE PROPOSED BRAC REALIGNMENT ACTION. 
THE LETTERKENNY BRAC PROPOSAL FAILS TO RECOGNIZE THE FULL MISSION AND 
COST IMPACTS OF SUCH AN ACTION. 
IT IS BELIEVED THE RIGHT DECISION NEEDS TO BE MADE OBJECTIVELY BASED THE 
BASIC DOD BRAC DECISION CRITERIA IN ORDER TO PROVIDE A BALANCED DECISION 
FOR BOTH NATIONAL DEFENSE AND THE TAX PAYERS OF AMERICA. 



PURPOSE OF BRIEFING ..... TO DEMONSTRATE 



THE PURPOSE OF THE BRIEFING IS TO PRESENT FACTS, NOT EMOTION, WHICH 
CLEARLY SHOW THE PLAN TO REMOVE ALL TENANTS AT LETTERKENNY IS A BAD 
DECISION BASED ON THE APPLICATION OF THE BRAC DECISION CRITERIA. 
THE LOWER LEFT INSERT SHOWS THE SCOPE OF TENANTS AT LETTERKENNY. IF 
DEPOT MAINTENANCE AND TENANTS ARE PULLED FROM LETTERKENNY, THERE WILL 
BE LITTLE LEFT. 
CLEARLY, THE IMPACT IS MUCH GREATER THAN WHAT HAS BEEN DOCUMENTED IN 
THE DOD BRAC PACKAGE FOR LETTERKENNY ARMY DEPOT. 
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IT IS IMPORTANT TO UNDERSTAND THERE ARE TWO DIFFERENT LEGITIMATE VIEWS 
OF THE WORLD ... THERE IS A DEFINITE CLASH BETWEEN ARMY GREEN AND PURPLE AS 
GRAPHICALLY ILLUSTRATED IN THIS CHART! THE ARMY GREEN WORLD HAS TO DEAL 
WITH MANDATED WORKYEAR CEILINGS AND STILL GET A MISSION DONE. THOSE 
MANDATES HAVE CAUSED THE ARMY MATERIEL COMMAND (AMC) TO TAKE THE 
POSITION "IF A MISSION DOES NOT SUPPORT THE ARMY, GET RID OF IT!" 
LETTERKENNY AND ITS TENANTS ARE CLEARLY A MODEL INSTALLATION WHERE 
SUPPORT OF JOINT SERVICE PROGRAMS IS CONCERNED. JOINT SERVICE PROGRAMS 
MAKE SENSE FOR DOD, NATIONAL DEFENSE AND THE EFFICIENT AND EFFECTIVE USE 
OF LIMITED DEFENSE DOLLARS. EVEN THOUGH SUCH SUPPORT IS GOOD FOR DOD 
AND THE TAX PAYERS, IT FORCES THE ARMY TO EXPEND LIMITED WORKYEARS TO 
HELP SISTER SERVICES. 
IT IS VERY CLEAR FROM THE COLOR CODING OF THE TENANTS AT THE BOTTOM OF 
THE CHART THAT THERE IS A TREMENDOUS SUPPORT OF DOD JOINT SERVICE 
PROGRAMS BY THE TENANTS AT THE DEPOT. 
WE BELIEVE WORKYEAR CONSTRAINTS PENALIZE LETTERKENNY AND ITS TENANTS IN 
THE STRATEGIC DECISION PROCESS FOR SUPPORTING JOINT INITIATIVES DESIGNED 
TO REDUCE DOD OPERATING COSTS AND IMPROVE DOD READINESS. 





TENANTS PAY THEIR FAIR SHARE OF THE COSTS OF OPERATING THE BASIC PLANT 
INFRASTRUCTURE.. .THAT MAKES GOOD BUSINESS SENSE. 
IT IS INTERESTING DOD AND DA HAVE A POLICY THAT SUPPORTS THE LARGE TENANT 
BASE AT LETTERKENNY ... THAT POLICY IS DESIGNED TO MINIMIZE GSA LEASE COSTS. 
IT FURTHER RECOGNIZES SPREADING INFRASTRUCTURE COSTS WILL HAVE A NET 
AFFECT OF MAKING AN INSTALLATION HOST AND ITS TENANTS MORE EFFICIENT. 
THE BOTTOM INSERT DISPLAYS THE TENANTS FAIR SHARE OF INFRASTRUCTURE 
COSTS AT LETTERKENNY. IF LETTERKENNY WERE TO MAINTAIN ITS MAINTENANCE 
MISSION AND THE TENANTS WERE FORCED TO MOVE AS CURRENTLY PLANNED, 
LETTERKENNY WOULD EXPERIENCE A RATE INCREASE OF $4.23 PER HOUR. 



COSTS 
GROSSLY 
UNDER 
STATED 



FEW PEOPLE UNDERSTAND THE MAGNITUDE OF THE ARMY'S PLAN TO REMOVE 
TENANTS FROM LETTERKENNY ... 1504 JOBS WILL BE AFFECTED! 
39% OF THE POPULATION BASE AT LETTERKENNY IS MADE UP OF TENANTS ... THIS 
PERCENT EXCLUDES CONTRACTOR PERSONNEL. 
THE RIGHT INSERT SHOWS WHAT HAPPENS TO THE PEOPLE AS ALL THE TENANTS ARE 
FORCED OFF LETTERKENNY. 
91% OF THE TENANT POPULATION BASE WILL RELOCATE. THE REMAINING TENANT 
POPULATION WILL BE ELIMINATED. AS WILL BE SHOWN IN THIS PACKAGE, THE 
COSTS TO MOVE TENANTS ARE GROSSLY OVERSTATED. THE SAVINGS IDENTIFIED AS 
A RESULT OF ELIMINATING TENANTS IS ALSO GREATLY OVERSTATED. 





THIS IS WHAT WILL HAPPEN TO THE TENANTS AT LETTERKENNY IF THE ARMY 
FOLLOWS THROUGH WITH ITS PLANS ... 

AS STATED IN THE PREVIOUS CHART THE SAVINGS FORECAST FOR TENANTS 
PROPOSED TO BE ELIMINATED ARE GROSSLY OVERSTATED BECAUSE MUCH OF THE 
WORK PERFORMED BY THOSE TENANTS IS FOR ORGANIZATIONS OTHER THAN 
LETTERKENNY AND DDLP. THAT WORK WILL NOT BE ELIMINATED AND WILL HAVE 
TO BE TRANSFERRED TO OTHERS FOR ACCOMPLISHMENT. 



LETTERKENNY TENANTSISIZE 

ORGANICICONTRAC 

DEFENSE LOGISTICS AGENCY-DDLP 
SYSTEMS INTEGRATION & MGT ACTIVITY 
U.S. ARMY LOGISTICS SUPPORT Acaavaau-rvrrc I 39/81 

DEFENSE MEGACENTER 

U.S. ARMY TEST MEAS & DIAGNOSTIC EQUIP. 
PUBLIC WORKS CENTER 

SONS FOR EXCLUSIONS-FURNISHED TO COMMISSION STAFF 



THIS CHART PROVIDES A FEEL FOR THE SIZE OF TENANTS ... SOME ARE VERY SMALL 
WHILE A NUMBER ARE FAIRLY LARGE. 
THE THREE AT THE TOP ARE CONSIDERED TO BE LARGE ... NONE OF THE COSTS FOR 
THESE TENANTS ARE IN THE ARMY'S BRAC 95 PACKAGE FOR LETTERKENNY ... SO 
NONE OF THOSE COSTS ARE VISIBLE ... THE ARMY'S POSITION IS THESE ARE NOT 
TECHNICALLY BRAC 95 COSTS TO THE ARMY WHICH IS TRUE ... BUT THEY ARE COSTS 
WHICH NEED TO BE CONSIDERED AS PART OF THE LETTERKENNY DECISION. 
THE COSTS FOR THE TENANTS LISTED AT THE BOTTOM OF THE CHART WERE IN THE 
LETTERKENNY PACKAGE BUT WERE SIGNIFICANTLY UNDERSTATED 
THE DDLP COSTS WILL BE SHOWN LATER IN THE BRIEFING ... THEY WERE NOT IN THE 
ARMY COST PACKAGE BECAUSE DLA SUBMITTED A SEPARATE BRAC PACKAGE FOR 
THAT TENANT ACTIVITY. MIIC IS CONSIDERED A DISCRETIONARY MOVE AS PART OF 
THE LETTERKENNY REALIGNMENT ACTION, BUT THEIR COSTS WERE NOT INCLUDED 
IN THE LETTERKENNY BRAC PACKAGE. IN THE CASE OF SIMA, TWO YEARS AFTER 
BRAC 93, THE ARMY IS TAKING THE POSITION THEY CAN MOVE SIMA AS PART OF 
DELAYED ACTION ON A BRAC 93 DECISION AND USE PRIOR BRAC FUNDS TO DO SO. IT 
IS VERY CLEAR THE TIMING OF THE DECISION TO MOVE SIMA IS TIED TO THE 
OVERALL PLANS TO REMOVE ALL TENANTS FROM LETTERKENNY. THE DECISION ON 
SIMA DISPOSITION SHOULD BE LINKED TO THE OVERALL TENANT DECISION FOR 
LETTERKENNY. . 



DETAILED INFO ON EACH 
TENANT- FURNISHED TO 
COMMISSION STAFF 
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MILITARY VALUE IS A CRITICAL FACTOR IN THE BRAC DECISION PROCESS ... THE 
MAJORITY OF TENANTS AT LETTERKENNY ARE PROFESSIONAL ORGANIZATIONS WITH 
HIGHLY SKILLED PERSONNEL ... FORCED MOVES ARE VERY MISSION DESTRUCTIVE. 
MOVEMENT OF SIMA AND LOGSA-MIIC WILL RESULT IN A MISSION FAILURE IN THESE 
ORGANIZATIONS FOR A PERIOD OF UP TO THREE YEARS ... DETAILED MISSION IMPACT 
BRIEFINGS ON THESE TENANTS FOLLOW THIS BRIEFING. THE IMPACT ALSO 
ADVERSELY IMPACTS DOD EFFORTS TO DEVELOP AND PROLIFERATE STANDARD 
SYSTEMS ACROSS DOD. 
EXHIBIT C TO THIS PACKAGE PROVIDES DETAILED INFORMATION ON EACH TENANT 
AT LETTERKENNY. 



SlMA EAST & LOGSA MllC 
MISSION SKILLS UNIQUE TO THE ARMY ... 

AVG 3.8 YRS 



SIMA EAST AND LOGSA-MIIC ARE THE ONLY TWO LETTERKENNY TENANTS THAT 
PERFORM MISSIONS THAT ARE UNIQUE TO THE ARMY, AND IN SOME CASES, UNIQUE 
TO DOD. 
IT HAS TAKEN YEARS TO "GROW" THESE ARMY UNIQUE SKILLS. THIS IS ESPECIALLY 
TRUE OF THE FUNCTIONAL BUSINESS PROCESS ANALYSTS FOUND IN BOTH OF THESE 
ORGANIZATIONS. WE ARE NOT SUGGESTING THE ARMY CAN NOT REBUILD THESE 
SKILLS, IT CAN BE DONE; HOWEVER IT WILL TAKE A SIGNIFICANT AMOUNT OF TIME 
TO DO SO AND DURING THAT PERIOD OF TIME THE TWO ORGANIZATIONS WILL FAIL 
IN THEIR RESPECTIVE MISSIONS. IN ADDITION, THERE WILL BE A VERY SIGNIFICANT 
COST INCURRED IN BOTH RETRAINING COSTS AND PRODUCTIVITY LOSSES. 
SIMA EAST IS A FEE-FOR-SERVICE CENTRAL DESIGN ORGANIZATION. AS SUCH THEY 
HAVE TO SIZE SOFTWARE PROJECTS IN ORDER TO ESTIMATE THE COST OF WORK TO 
BE PERFORMED FOR CUSTOMERS. THEY USE AN INDUSTRY ACCEPTED SOFTWARE 
RESOURCE ESTIMATING TOOL CALLED SLIM TO DETERMINE THE ELAPSED TIME AND 
RESOURCES REQUIRED TO PERFORM SOFTWARE DEVELOPMENT TASKS. THE MODEL IS 
VERY SENSITIVE TO THE SKILL LEVELS AVAILABLE TO PERFORM THE REQUIRED WORK. 
THE MODEL IS VERY RELIABLE AND HISTORICALLY PRODUCES RESULTS WITHIN 
ACCURACY LEVELS OF PLUS OR MINUS 5%. SLIM WAS USED TO DETERMINE THE COST 
ASSOCIATED WITH THE SKILL LOSSES DUE TO SKILLED PROFESSIONALS WHO WILL 
NOT ACCOMPANY THE MISSION TO ANOTHER LOCATION. THOSE RESULTS ARE 
REFLECTED IN THE COST DATA FOR SIMA EAST AND MIIC . THE LOSSES ARE VERY 
SIGNIFICANT ($27 MILLION DOLLARS OVER A SEVERAL YEAR PERIOD). 



FORCED RELOCATION IMPACTS 

THE DOUBLE EDGED SWORD 

MILITARY VALUE 
*MISSION DEGRADATIONIFAILURE 

NET COST 
SIGNIFICANT PRODUCTIVITY LOSSES 
QUALITY EROSION 



SKILL LOSES WIELD A DOUBLE EDGED SWORD. THEY KILL THE MISSION AND HAVE A 
SIGNIFICANT ADVERSE IMPACT ON THE COST OF OPERATIONS SIMA EAST AND 
LOGSA-MIIC WILL SUFFER SIGNIFICANT PRODUCTIVITY WHICH WILL TRANSLATE TO 
SIGNIFICANT COST INCREASES AND DEGRADATION OF QUALITY TO CUSTOMERS. 
ALTHOUGH THESE COSTS ARE NOT INCLUDED IN THE NET COST RETURN ON 
INVESTMENT DATA LATER IN THE BRIEFING THEY ARE SIGNIFICANT AND THEY WILL 
BE REFLECTED AS INCREASED COSTS TO CUSTOMERS. 
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OUR FOCUS ON THIS AND THE NEXT SEVERAL SLIDES IS ON NET COST 
CONSIDERATIONS ASSOCIATED WITH THE PLAN TO REMOVE ALL TENANTS FROM 
LETTERKENNY. 

AS MENTIONED EARLIER OVER 90% OF THE TENANT POPULATION BASE IS BEING 
DIRECTED TO MOVE FROM LETTERKENNY TO ANOTHER LOCATION. THERE ARE NO 
ECONOMIC BENEFITS ASSOCIATED WITH SIMPLY MOVING A TENANT TO A NEW 
LOCATION ... THE COST OF THAT PROPOSAL IS OVER $48 MILLION WITH ABSOLUTELY 
NO SAVINGS. 

THE COST OF ELIMINATING THE BALANCE OF THE TENANTS IS OVER $6 MILLION. 
EXHIBIT F PROVIDES A SPREADSHEET WHICH IDENTIFIES HOW MUCH OF THE WORK 
CURRENTLY PERFORMED BY THESE TENANTS IS FOR CUSTOMERS OTHER THAN 
LETTERKENNY DEPOT MAINTENANCE OR DDLP ... THAT WORK MUST CONTINUE TO BE 
PERFORMED BY SOMEONE ... THE BENEFITS OF ELIMINATING TENANTS HAS BEEN 
DISCOUNTED BASED ON THE FACT THAT MUCH OF THE WORK WILL SIMPLY 
TRANSFER TO AN ORGANIZATION AT ANOTHER LOCATION. THE DISCOUNTED 
SAVINGS AMOUNTS TO $1.298 MILLION. 



NOT RECOGNIIZED IN COBRA MODEL. 

RECONFIGURE COMMUNICATIONS 
NETWORKS = $X MILLIONS 

REQUIREMENTS TIED TO "FAST TRACK" 
BRAC, OTHERS DID NOT ; ESTIMATE 

CAPTURED 

CONSTRUCTION COSTS GENERALLY NOT INCLUDED; PROBABLY 
UNDERSTATED BY $5-7 MILLION 

EXHIBIT G -FURNISHED TO COMMISSION STAFF 



THE PURPOSE OF THIS CHART IS TO HIGHLIGHT SIGNIFICANT COSTS WHICH ARE 
EITHER NOT PERMITTED AS BRAC COSTS OR COSTS THAT COULD NOT BE DEVELOPED 
AT THIS TIME BECAUSE THE DATA IS NOT AVAILABLE BASED ON THE BASE X 
DESIGNATION IN THE BRAC PACKAGE ... THERE IS NO WAY TO KNOW IF MCA 
REQUIREMENTS WILL EXIST UNTIL SUCH DETAILS ARE COORDINATED. 

THE TOTAL OF THE COSTS ON THIS CHART WILL BE APPROXIMATELY 40 MILLION 
... THESE ARE NOT INCLUDED IN THE NET COST DATA PRESENTED LATER IN THE 
BRIEFING ... WE WOULD HOWEVER LIKE TO POINT OUT THAT THE COST DATA THAT IS 
PRESENTED IS GROSSLY UNDERSTATED. 





I HAVE HEARD COMMENTS THAT LETTERKENNY IS NOT AS MODERN AS SOME OF THE 
OTHER ARMY DEPOTS ... IT DEPENDS ON WHAT A PERSON CALLS MODERN. IF YOU 
WERE TO DRIVE BY A NUMBER OF THE TENANT BUILDINGS ON LETTERKENNY YOU 
SIMPLY SEE A WORLD WAR I1 WAREHOUSE ON THE OUTSIDE. BUT I WOULD 
CHALLENGE YOU TO COME THROUGH THE FRONT DOORS OF THESE FACILITIES AND 
SEE WHAT IS INSIDE. THESE FACILITIES ARE STRUCTURALLY SOUND AND HAVE BEEN 
MODERNIZED TO MEET THE CHALLENGES OF THE HIGH TECH WORLD WE NOW MUST 
SUPPORT! A SIGNIFICANT AMOUNT OF MONEY HAS BEEN SPENT IN MODERNIZING 
TENANT FACILITIES ... OVER $21 MILLION IN THE PAST FIVE YEARS. OVER HALF OF 
THAT MODERNIZATION INVESTMENT HAS BEEN FOR THE THREE HIGH TECH 
TENANTS ALONE. 

WE BELIEVE IT IS IMPORTANT THAT THE FACILITY INVESTMENTS AT LETTERKENNY BE 
PROTECTED ... AND WE BELIEVE IT WILL BE COSTLY TO REPLICATE THOSE FACILITIES AT 
A NEW LOCATION(S). 







IT IS REALIZED ECONOMIC IMPACT TO THE COMMUNITY IS NOT WEIGHTED AS 
HEAVILY AS MILITARY VALUE AND NET COST, BUT IT IS A FACTOR ... AND FOR A RURAL 
SETTING WHERE LETTERKENNY IS SITUATED THE ECONOMY IS VERY SENSITIVE TO JOB 
MARKET LOSSES. 

SECRETARY PERRY'S BRAC 95 PUBLIC ANNOUNCEMENT INDICATED A SENSITIVITY TO 
THE COMBINED CUMULATIVE AFFECT OF THIS AND PREVIOUS BRAC ACTIONS' 
ECONOMIC IMPACTS TO COMMUNITY. LETTERKENNY HAS BEEN IMPACTED BY 
PREVIOUS BRAC ACTIONS INVOLVING THE DEPOT SYSTEMS COMMAND 
HEADQUARTERS. THE COMBINED AFFECT OF PRIOR BRAC ACTIONS WITH THE LATEST 
PROPOSAL TO REMOVE ALL REMAINING TENANTS FROM LETTERKENNY TRANSLATES 
TO A SIGNIFICANT ADVERSE IMPACT TO THE LOCAL ECONOMY AS REFLECTED ON 
THIS CHART. 



THE LETTERKENNY TENANT 
SUMMARY ASSESSMENT 



THE GROSS ASSESSMENT OF THE ARMY'S PLAN TO REMOVE TENANTS IS VERY CLEAR ... 
IT IS VERY MISSION DESTRUCTIVE 

. .. IT IS CLEARLY A BAD ECONOMIC DECISION.. . 
... AND FINALLY, IT WILL HAVE A VERY TELLING AFFECT ON THE LOCAL 

ECONOMY, ESPECIALLY WHEN YOU CONSIDER. THE AREA IS JUST NOW FEELING THE 
FULL IMPACT OF THE BRAC 91 ACTION WHICH REQUIRED THE RELOCATION OF THE 
MAJOR TENANT LOCATED AT THE DEPOT (DEPOT SYSTEMS COMMAND 
HEADQUARTERS). 
IN SHORT, THE PROPOSED MANDATE TO REMOVE ALL TENANTS FROM LETTERKENNY 
SATISFIES NONE OF THE DOD BRAC DECISION CRITERIA AND THEREFORE LEADS TO 
ONLY ONE LOGICAL CONCLUSION AND THAT IS, ALL TENANTS SHOULD REMAIN AT 
LETTERKENNY, TO INCLUDE SIMA EAST. 





THERE IS ONLY ONE LOGICAL CONCLUSION WHETHER VIEWED THROUGH THE 
MISSION EYES OF A MILITARY PROFESSIONAL OR THROUGH THE BUSINESS EYES OF A 
STEWARD OF THE TAX PAYER ... 

THE BRAC 95 LAW SHOULD CALL FOR THE RETENTION OF ALL TENANTS AT 
LETTERKENNY. 



THE TENANT RECOMMENDATION 

- - -- - - - - - 



IF THE COMMISSION AGREES WITH THE FACTS PRESENTED HERE TODAY, WE WOULD 
RESPECTFULLY RECOMMEND THAT THE VERBAGE SHOWN ON THIS CHART BE 
CONTAINED IN THE FINAL COMMISSION RECOMMENDATIONS TO THE PRESIDENT. 
THE RATIONALE FOR SPECIFICALLY MENTIONING SIMA WILL BE SPELLED OUT IN THE 
NEXT BRIEFING. 





BRAC 95 ... THE RIGHT DECISION 
LETTERKENNY TENANTS - SIMA EAST - 

THE WINNERS ... NATIONAL DEFENSE AND THE TAX PAYER 

I 



WHO IS SIMA EAST? 

SIMA EAST 1s ..... A FEE-FOR-SERVICE CENTRAL 

DESIGN ACTIVITY (CDA) WHICH PERFORMS COMPUTER 
SYSTEM DESIGN AND MAINTENANCE OF LOGISTICS AN 
FINANCIAL SYSTEMS. 



{ )art 2 kw' TI MA East is a FEE-FOR-SERVICE Central Design .ctivity (CDA) which perforins computer design and 
L' 

~naintenance of Logistics and Financial Systems. As a FEE-FOR-SERVICE organization, all revenues are 
qenerated through reinlbursable orders. SIMA East has been fully reiinbursablesince FY94. In short, SlMA 
L. 

East's services are sold on a per hour basis. SIMA East is included in PBD 433 which transitions CDA's of 
all services to the Information Services Business Area under DefenseB usiness Operations Fund (DBOF). 



SIMA EAST BACKGROUND 

BRAC 91 DIRECTED SIMA EAST MOVE TO ROCK ISLAND 

SIMA EAST OP CON'D TO DISA UNDER DMRD 918 

BRAC 93 REVERSED BRAC 91 BASED ON FACT SIMA EAST 
AS A CDA WOULD TRANSFER TO DISA UNDER DMRD 918 

DOD REVERSED DECISION TO TRANSFER CDA'S TO DISA 

ARMY'S POSITION IS - DOD'S REVERSAL ON CDA'S TO 
DISA PUTS SIMA EAST BACK INTO BRAC 93 LAW AND IS 
TO MOVE TO ROCK ISLAND. 

- 



{-tart 3 k r  
SIMA-East's BRAC history started with BRAC 9 1 in wllich SlMA East was directed to iilove to Rock 

L' 

lsland. By the time BRAC 93 cane around, SIMA East was Op Con'd to Defense Inforillation Systems 
Agency (DISA) under DMKD 918, and the BKAC 93 law reversed the BRAC 91 decision based on the fact 
that SlMA East, as a CDA, would transfer to DISA under DMRD 91 8. Departn~ent of Defense (DOD), 
however, reversed DMRD 91 8 for CDA's and SIMA East never transferred to DLSA. In BRAC 95 law the 
Anny's position is the DOD reversal on DMRD 918 throws SIMA East back into BRAC 93 law and is to 
move to Rock Island. 



WHY SIMA EAST LOCATED AT LETTERKENNY 
BACKGROUND 



\ last 4 t Ir"' TIMA East has been located at Letterke~lny Army Depot for over 30 years. The criteria for locating SlMA 
b v  

East at Letterkenny is the same which has kept them there; namely, Letterkenny is an END USER of the 
system and the principal PROTOTYPE SITE for all system changes and enhancements. 
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DISA RECOMMENDATION 
FOR RRAC 93 PROCESS 

NO JUSTIFICATION FOR ALIGNING SIMA 
EAST TO ROCK ISLAND ARSENAL 

LESS THAN 25% OF WORK PERFORMED BY SIMA EAST 
IS ASSOCIATED WITH INDUSTRIAL OPERATING 
COMIblANn A T  ROCK TST,AND ARSFNAT. 
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T u r i n g  the period in which SIMA East as Op Con'd to UISA, they conducted an independent assessment on 

the BRAC 01 law to move SIMA East to Rock Island. This independent assessment stated there is no 
justification for aligning SIMA East to Rock Island Arsenal. DISA stated that less than 25% of work 
performed by SIMA East personnel is associated with Industrial Operating Command (IOC) at Rock Island 
Arsenal. 



DOD & BRAC COMMISSION BRAC 93 POSITION 
SIMA EAST MOVE TO ROCK ISLAND MAKES NO SENSE ... 

LESS THAN 25 F WORK ... IOC" 
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?(r rile BRAC 93 Commission recommended to reverse H KAC 91 law on SIMA East and stated (from Federal 

L' 

Register) that "DISA advise the Army that were no advantages or savings from a relocation by SlMA East to 
Rock Island Arsenal, Illinois. Less than 25% of the work perforn~ed by SlMA East is associated with the 
IOC at Rock Island Arsenal." SIMA East's customer base is still diversified and the IOC still accounts for 
less than 25% of direct Inanyear support. 
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T h i s  Chart shows the relationship of who workloads SIMA East by application. The system 
supported by SIMA East is over 12 million lines of code with Inany applications. It's important to note that 
although the IOC workloads and the funds the depot maintenance and ammunition systems, the 10C is N(>T 
an END USER of these systems. The majority of funds and workload direction comes from HQ AMC 
located in Washington, DC , and two major customers located in Columbus, Ohio and Indianapolis, Indiana. 



SIMA EAST ... FY95 PERCENTAGE OF 
DIRECT LABOR BY CUSTOMER 
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Lwl 'T;I the past three years, SlMA East's workload has shifted to where over 61% of DIRECT LABOR is in 

support of DOD design and fielding of Corporate Information Management (CIM) migratory systems. These 
systems are in direct support of the CIM strategy and follow the intent and spirit of DMRD 91 8. 'This 
strategy is to reduce the number of unique systems through standardization. This chart shows by custoiner 
the percentage of direct labor working on and funded by DOD. The next several charts will expand on the 
benefits of these CIM initiatives. 
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T h e  Defense Property Accountability System (DPAS) IS a DOD CIM inigratory system. SlMA East has 
19% of its Direct Workforce in this effort. This system is in the deployment phase and will replace serve 
unique property book systems resulting in large savings through standardization. The Project Manager (Mr. 
Frank Egan, DSN 850- 1 822 or Commercial 6 14-692- 1822) was provided information on mission impacts 
due to directed relocation of SIMA East to Rock Island. Mr. Egan stated he has work for SlMA East 
through the year 2000 and needs to include government furnished inaterial into the DPAS system. Mr. Egan 
expressed real concern that, historically, only a few people move in BRAC actions; and the loss of SlMA 
East skills would result in mission failure. He also believes this loss of skill would undermine guidance on 
iinplementation of CIM standard systems. 
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At the core of SIMA East's custoiner concern is the lo:,s of skill base and the resulting adverse impacts on 
mission sustanability. In fact, the loss of unique skill will result in mission failure up to three years. in 
particular, it is the functional analysts' skills that take so long to n~ature or regenerate. The reason is because 
the functional analysts understands the business process and how this process relates to system integration. 
It is through the understanding of this business process that iinprovements can be made. Gaining this 
business process knowledge and applying it within a system of 12 million lines of code that integrate with 
DOD systems takes time to mature. It is because SIMA East has this mature workforce that they can 
implement CIM migratory systems, understand and apply integration issues, and contribute to sustained 
readiness through system support. 



AMC AUTOMATION ASSESSMENT 
JUNE 1992 

AN INDEPENDENT TASK GROUP 

*ONE OF THE MAJOR CONCERNS STATED (IN REPORT) 
" SOFTWARE EXPERTISE WILL BE LOST AND OPERATIONAL 
EFFECTIVENESS DISRUPTEDN. 
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After the BRAC 91 decision to relocate SIMA East to ock Island, BG Robel-t Wynn lead an independent 
L' 

task group on the assessment of AMC automation. This task group completed its study and made its 
recommendation in June 1992. The recorninendation of the task group as it relates to SIMA East was DO 
NOT RELOCATE SlMA EAST - BRING BEFORE BRAC 91 COMMITTEE. One of the task group's 
major concerns as stated in the report was the software expertise will be lost and operational effectiveness 
disrupted. However, during BRAC 93 SIMA East was Op Con'd to DISA, and the BRAC 91 decision to 
relocate to Rock Island was reversed anticipating transfer of SIMA East to DISA under DMRD 91 8. 



SIMA EAST'S SUPPORT TO 
MILITARY READINESS 



lart 15 Lwd L P ~  TIMA East has 23% of its direct labor in support of cmlcal AMC power projection n~issions. These include: 
a) Strategic stocks/war reserves mission worldwide. 
b) Army-wide implementation of Central Asset Visibility (CAVISingle Stock Fund (SSF). 
c) Integrated sustainment maintenance (ISM). 

A relocation of SIMA East to Rock Island would substantially adversely impact sustainability of these 
critical programs. 



READINESS SUPPORT ... SDS SUPPORT OF 
PREPOSITIONED STRATEGIC STOCKS 

GEN SAILOMON, 
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v i t h  the drawdown of Alnled Forces in the country. ttrcre is a shift to a more mobile force capability of swift 

power projection anywhere in the world. In support of this doctrine, SIMA East is providing system support 
in the preposition of strategic stocks throughout the world and on propositioned ships. These systems will 
provide visibility and accountability of war reserve assets and provide maintenance schedules to keep 
equipment in a readiness state. This chart shows some of the locations the system has been and will be 
deployed. It's important to note that GEN Salomon (CG of HQ AMC) has stated that the systems support 
PI-ovided by SIMA East is critical to future power projection requirements. 



SUMMARY ON INDEPENDENT ANALYSIS ON 
RELOCATION OF SIMA EAST 

SHOULD 
SIMA EAST 

REASON 

RELOCATE TO MISSION LOSS REALIGN LESS THAN 
ROCK ISLAND CONCERN/ OF ECONOMIC 25% 

YES NO FAILURE SKILLS WORKLOAD 

GAO I I I @ IOC 

AMC AUTO 
STUDY 4 J J  
CG IOC 

DISA * 4 4 
DFAS- 
cIM/rM J J J  
DPAS- * 
CIMIPM 

J 
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wl L r '  LV“ l'his chart shows a sun~mary of the independent analys~s on relocation of SIMA East to Rock Island. As you 
can see, no one is in favor of such a relocation because this move will result in  loss of skills and mission 
disruptions and, in some instances, mission failure. 



SIMA EAST RECOMMENDATION 
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Based on the logical decision to retail1 Letterkeniiy Maintenance iiiission and because SIMA East is 
considered to be part of BRAC 93 Law, we recomm~~end that SIMA East renuin at Letterkeiiny in order to 
protect military valuelmission, avoid unnecessary relocation costs, and avoid adverse economic impacts to 
the community. SIMA East must be written into BKAC 95 Law in order to reverse the BRAC 93 decision. 



AN ALTERNATIVE BUSINESS DECISION ... 
FOR RELOCATION OF SIMA EAST 

ANNISTON ARMY DEPOT 
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i f  Letterkenny is not retained as a Maintenance Missioi~ Depot, then an alternative business decision for the 

L' 
disposition and relocation of SlMA East is proposed. It inakes more sense to relocate a CDA with an END 
USER of SIMA East systen~s. Relocation to Anniston Asiny Depot will co-located SlMA East with an END 
USER and retain prototype capability with the co-located END USER. Lastly, the lost skills could be 
regenerated from the Anniston workforce since they are an end user of the systems and have already 
developed some level of functional skill maturity. 





- BRA C - I  



f , 
0 Army's Only Source for Major Item Information 
0 Specialized Knowledge and Skills - Not Found Elsewhere . BRA C-2 
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CHART 2 

THIS CHART TALKS TO WHO WE ARE AT THE MllC, WHY WE ARE LOCATED AT LETTERKENNY, WHO WE SERVE, 
AND SOME STATISTICAL INFORMATION ON OUR WORKFORCE. 

FIRST, OUR HISTORY: WE'VE BEEN AT LETTERKENNY FOR 40 YEARS. DURING THAT TIME, OUR NAME AND 
ORGANIZATIONAL ALIGNMENT HAS CHANGED SEVERAL TIMES, BUT THE PRIMARY MISSION HAS REMAINED THE 
SAME - MAJOR ITEM INFORMATION. 

OUR LOCATION AT LETTERKENNY IS NOT AN ACCIDENT. THE CLOSE PROXIMITY TO OUR PROPONENTS IN THE 
PENTAGON ALLOWS FOR QUICK ACCESS AND CONTINUOUS INTERACTION WlTH ARMY STAFF AND OSD 
PERSONNEL, WHO WE WORK WlTH ON A DAILY BASIS AND WlTH WHOM WE WE MEET FREQUENTLY. WE CAN BE AT 
A MEETING IN THE PENTAGON IN LESS THAN 2 HOURS, IF NEED BE. (OVER THE YEARS, RARELY HAS A WEEK GONE 
BY WITHOUT A NEED TO MEET WlTH OUR PROPONENTS IN THE PENTAGON). 

OUR CUSTOMERS: WE HAVE A DIRECT RELATIONSHIP WlTH EVERY POST, CAMP, AND STATION IN THE 
ARMY. AS YOU WILL SEE ON A LATER CHART, WE RECEIVE DATA FROM VIRTUALLY EVERY ARMY UNIT, AND AT 
THE SAME TIME, WE PROVIDE INFORMATION BACK TO THOSE UNITS AND THEIR COMMAND ELEMENTS FROM 
BRIGADE LEVEL TO THE PENTAGON. 

LASTLY, BUT MOST IMPORTANTLY, OUR WORKFORCE. AS I INDICATED EARLIER, IT IS A HIGHLY 
SPECIALIZED ONE. IT IS ALSO A SUCCESSFUL INTEGRATION OF CIVILIAN, MILITARY, AND CONTRACTOR 
PERSONNEL 



I THREE UNIQUE MISSIONS 1 

World Wide User Base Specialized Skills 

BRA C- 3 
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CHART 3 

THlS CHART IDENTIFIES THE THREE MOST SIGNIFICANT MISSION AREAS FOR MIIC. 

THE FIRST IS THE MAJOR ITEM MISSION. AT MIIC, MAJOR ITEM INFORMATION IS DEVELOPED AND 
PROCESSED FOR USE THROUGHOUT THE ARMY. THE ARMY RELIES EXCLUSIVELY ON MllC FOR THlS INFORMATION. 
AND AS YOU WlLL SEE IN THE CHARTS THAT FOLLOW, THlS INFORMATION IS USED FOR EVERYTHING FROM UNIT 
READINESS ANALYSIS, TO FORCE DEVELOPMENT, TO BUDGET PROJECTIONS, TO ACTUAL MOBILIZATION AND 
DEPLOYMENT. 

OUT NEXT TWO MISSIONS ARE TRUE "PURPLE SUIT" MISSIONS, I.E., THEY SUPPORT ALL OF DOD, NOT JUST 
THE ARMY. 

MllC IS THE DEVELOPER AND OPERATOR OF THE ARMY'S TOTAL ASSET VISIBILITY (TAV) SYSTEM. AS THE 
NAME SUGGESTS, TAV GOES BEYOND MAJOR ITEMS, PROVIDING VISIBILITY OF ALL CLASSES OF SUPPLY 
(REPAIR PARTS, AMMUNITION, FUEL, CLOTHING, ETC). 

THE THIRD MISSION AREA INVOLVES CRITICAL SUPPORT TO THE INTERNATIONAL ARMS CONTROL COMMUNITY, 
TO INCLUDE SPECIALIZED SUPPORT ON TREATY COMPLIANCE. 

IN THE CHARTS THAT FOLLOW, I WlLL PROVIDE MORE SPECIFICS ON THESE THREE MISSION AREAS. 



/I 
MAJOR ITEM INFORMATION 

12,000+ UNITS 
SUPPORTED 

BRA C-4 



CHART 4 
THlS CHART SUMMARIZES MIIC'S MAJOR ITEM MISSION. 

THE ARMY MANAGES MAJOR ITEMS DIFFERENTLY FROM THE WAY IT MANAGES ITS SPARE PARTS OR 
AMMUNITION. UNLIKE SPARE PARTS WHICH ARE MANAGED CENTRALLY, THE MAJOR ITEM PROCESSES ARE 
DECENTRALIZED TO NUMEROUS AGENCIES THROUGHOUT THE ARMY (I.E., FORCE DEVELOPMENT, REQUIREMENTS 
DETERMINATION, ACQUISITION, ETC). ONLY AT THE MllC ARE THESE PROCESSES BROUGHT TOGETHER, 
COMBINED WITH MllC COMPILED ASSET DATA AND THEN INTEGRATED TO REPRESENT A TOTAL MAJOR ITEM 
PICTURE. 

AND, IT IS SAFE TO SAY, THAT THE PROCESSES AND SYSTEMS THAT WE TIE INTO ARE NOT WELL 
INTEGRATED. CONSEQUENTLY, THE MllC INTEGRATION EFFORT IS MUCH MORE THAN AN AUTOMATION PROCESS. 
THE SPECIALIZED SKILLS I ALLUDE TO INVOLVE BOTH A WORKING KNOWLEDGE OF THE VARIOUS BUSINESS 
PROCESSES AND A DETAILED KNOWLEDGE OF THE NUMEROUS AUTOMATION SYSTEMS THROUGHOUT THE ARMY. 

AS THE CHART ILLUSTRATES, RAW DATA IS GATHERED FROM THE PENTAGON AND FROM EVERY POST, CAMP, 
AND STATION IN THE ARMY. THIS DATA IS INTEGRATED, MODELED FOR PROJECTION PURPOSES, AND MADE 
AVAILABLE T O  MORE THAN 12,000 USERS THROUGHOUT THE ARMY. 

THESE USERS INCLUDE DECISION MAKERS AT THE PENTAGON, NATIONAL MANAGERS IN WHAT WE CONSIDER 
THE WHOLESALE ARMY, MAJOR COMMANDS, CORPS, DIVISIONS, SEPARATE BRIGADES, AND ON DOWN TO THE 
INDIVIDUAL UNITS. HOW THlS INFORMATION IS USED IS FURTHER ADDRESSED ON THE NEXT CHART. 



THE ARMY'S ONLY SOURCE 
BRA C- 5 

MIIC 



CHART 5 

THlS MAJOR ITEM INFORMATION IS USED BY BOTH THE PENTAGON AND THE FIELD ARMY IN SUPPORT OF 
CRITICAL PLANNING AND DAILY EXECUTION PROCESSES. USERS ACROSS THE ARMY WOULD GIVE TESTIMONY TO 
ITS CRITICALITY TO THEIR MISSION. YOU SEE, IN THE ARMY, MOST PROCESSES ARE DRIVEN BY THlS 
INFORMATION - THE CURRENT OR PROJECTED PROFILE OF MAJOR ITEMS. 

NOTE THAT ON BOTH SIDES OF THE CHART, SUPPORT TO CONTINGENCY OPERATIONS IS IDENTIFIED. I'LL 
SAY MORE ON CONTINGENCY SUPPORT LATER IN THE BRIEFING. AT THlS TIME, I WILL JUST POINT OUT THAT 
THlS INFORMATION HAS PROVEN VITAL TO THOSE OPERATIONS; VITAL TO BOTH THE PENTAGON PLANNERS AS 
WELL AS TO DEPLOYING COMMANDS. 

ALSO NOTE THlS INFORMATION SUPPORTS CRITICAL READINESS AND BUDGET PROCESSES. FUNCTIONS TIED 
TO DOWNSIZING, SUCH AS FORCE VALIDATION AND REDISTRIBUTION RELY HEAVILY ON MIIC'S MAJOR ITEM 
INFORMATION. 

A KEY POINT - MllC IS THE ONLY ORGANIZATION IN THE ARMY PERFORMING THlS MISSION AND HAS THE 
CONCENTRATION OF EXPERTISE IN MAJOR ITEMS. AN ORGANIZATION MOVE WOULD RESULT IN THE LOSS OF A 
GOOD PORTION OF THlS EXPERTISE. THlS WOULD CRIPPLE THE MISSION FOR A SIGNIFICANT PERIOD OF TIME. 



THE ARMY STAFF 
MIIC SUPPORT IS VITAL TO THE ARMY LEADERSHIP! 

"...the primary information tool used to determine available assets 
to support contingency operations" 

"used during recent deployment to Somalia, Rwanda, and Haiti 
to determine available assets" 

"heavily used during Desert Storm to analyze equipment 
support requirements" 

"used by the ARSTAF to justify submissions and 
defend...to Congress" 
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THESE STATEMENTS WERE EXTRACTED FROM A DOCUMENT PRODUCED FROM THE OFFICE OF THE DEPUTY 
CHIEF OF STAFF FOR LOGISTICS ON THE ARMY STAFF. 

THEY SPEAK TO THE VALUE OF MIIC'S MAJOR ITEM MISSION IN THE EYES OF THOSE THAT UNDERSTAND IT 
AND USE IT ON A DAILY BASIS. 



"VISIBILITY OF EVERYTHING THE ARMY 0 WNS OR USES" 

\ AUTOMATION 

Incorporated New 

Radio Frequency 

Tracking Technology 

ARMY NAVY DLA 
AIR FORCE 

MARINE CORPS I 
M Z Z C  



CHART 7 

THE SECOND MAJOR MISSION IS TOTAL ASSET VISIBILITY. 

BECAUSE OF OUR ROLE IN THE ASSET VISIBILITY OF MAJOR ITEMS, IN 1990, WE WERE TASKED TO EXPAND 
THAT ROLE TO INCLUDE ALL OTHER CLASSES OF SUPPLY (INCLUDING AMMUNITION, REPAIR PARTS, FUEL, 
CLOTHING, FOOD, ETC). 

THE TASKING WAS THE RESULT OF THE DEFENSE MANAGEMENT REVIEWS CONDUCTED DURING THE BUSH 
ADMINISTRATION AND THE RESULTING INVENTORY REDUCTION DIRECTIVES. IT IS DIFFICULT TO REDUCE YOUR 
INVENTORY UNLESS YOU KNOW HOW BIG IT IS. THlS WAS THE IMPETUS FOR THE TOTAL ASSET VISIBILITY 
PROGRAM. 

TAV DOES INDEED NOW TRACK ALL CLASSES OF SUPPLY, WHETHER THEY ARE IN USE, IN STORAGE, IN 
PROCESS. OR IN TRANSIT. 

IN A SHORT PERIOD OF TIME, ARMY TAV HAS GROWN TO THE POINT THAT IT IS NOW USED BY THE OTHER 
SERVICES WlTH MORE THAN 4,000 USERS AMONG ALL THE SERVICES AND DLA. IT TRULY IS AN INTERSERVICING 
SUCCESS STORY. OTHER SERVICES DEPEND ON TAV FOR VISIBILITY OF COMMONLY USED ITEMS MANAGED BY THE 
ARMY AND DLA. 

AN EXAMPLE OF HOW TAV IS USED CAN BE SEEN RIGHT AT LETTERKENNY ARMY DEPOT, WHERE PM PALADIN 
USES TAV TO LOCATE CRITICAL PARTS (BE THEY ARMY OR DLA MANAGED) TO PRECLUDE LlNE STOPPAGE ON THE 
MI09 CONVERSION LINE. LACK OF ONE PART CAN SHUT DOWN THE ENTIRE LlNE AT THE COST OF $300,00O/DAY. 

TAV HAS ALSO PLAYED A MAJOR ROLE IN SUPPORT OF CONTINGENCY OPERATIONS. A LOOK AT THE RECENT 
HAITI OPERATION ILLUSTRATES THlS POINT. DURING OPERATION UPHOLD DEMOCRACY, WE SUCCESSFULLY 
INCORPORATED THE USE OF RADIO FREQUENCY TRACKING DEVICES TO TRACK HIGH PRIORITY MATERIAL MOVING 
FROM THE UNITED STATES TO U.S. FORCES IN HAITI. THlS WAS ACCOMPLISHED WlTH LESS THAN A MONTH'S 
NOTICE AND WAS AN ENORMOUS SUCCESS. PLANS ARE NOW UNDERWAY TO EXTEND THlS TECHNOLOGY TO ALL 
CONTINGENCIES AND TO PEACETIME USE AS WELL. 

A KEY POINT - MllC IS THE ONLY ORGANIZATION THAT HAS VISIBILITY OF ALL ARMY OWNED EQUIPMENT. 
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CHART 8 

THAT VISIBILITY IS ESPECIALLY CRITICAL IN TIME OF CONTINGENCY OPERATIONS. 

THlS CHART SUMMARIZES MIIC'S SUPPORT TO RECENT CONTINGENCIES IN BOTH THE MAJOR ITEMS AND TAV 
MISSION AREAS. IN ADDITION TO PROVIDING CRITICAL INFORMATION USED BY THE ARMY LEADERSHIP, MllC HAS 
BEEN CALLED UPON TO ACTUALLY DEPLOY CIVILIAN AND MILITARY PERSONNEL. 

WE DID SO IN ODs, OPERATION VIGILANT WARRIOR IN SWA, AND UPHOLD DEMOCRACY IN HAITI. OUR ROLE 
IN THESE DEPLOYMENTS WAS TO ASSIST DEPLOYING FORCES IN ESTABLISHING AN INFRASTRUCTURE THAT WOULD 
ALLOW FOR ACCOUNTABILITY AND VISIBILITY OF EQUIPMENT. THlS VISIBILITY IS, OF COURSE, CRITICAL TO 
COMBAT READINESS AND PREPARES FOR REPLACEMENT OF COMBAT LOSSES. 



ONVENTZONAL FORCES EUROPE r l w  
ONFZDENCE AND SECURITY 

BUZLDING lMIEASURES 

NSPARENCY IN ARMANENTS c* 



CHA 

THE THIRD MISSION WAS ALSO A NATURAL OUTGROWTH OF OUR MAJOR ITEM ASSET TRACKING AND VISIBILITY 
MISSION. IT IS ALSO ANOTHER INTERSERVICING SUCCESS STORY. 

AS THE CONVENTIONAL FORCES EUROPE (CFE) ARMS REDUCTION TREATY WAS BEING NEGOTIATED, THE DOD 
RECOGNIZED THAT WE WOULD NEED A MECHANISM TO MANAGE THE INFORMATION AND TRACK EQUIPMENT 
COVERED BY THE TREATY. CONSISTENT WlTH OUR EXISTING MISSION OF MANAGING AND TRACKING MAJOR 
ITEMS, WE WERE THE LOGICAL CHOICE AND WERE TASKED TO SUPPORT THE CFE TREATY. AS YOU CAN SEE ON 
THE CHART, THAT REQUIREMENT HAS CONTINUED TO GROW TO ACCOMMODATE OTHER ARMS CONTROL 
AGREEMENTS. 

MIIC'S ROLE IN THlS MISSION IS ONE OF INFORMATION MANAGEMENT AND TECHNICAL SUPPORT. IN 
ADDITION TO HAVING THE INSTITUTIONAL EXPERTISE IN MAJOR ITEMS, WE HAVE DEVELOPED EXPERTISE IN 
ARMS CONTROL AND IN THE TREATIES THEMSELVES, AND USE THAT EXPERTISE IN PROVIDING TECHNICAL 
SUPPORT TO ALL SERVICES, NATO, AND 53 COUNTRIES. 

WE ALSO WORK WlTH THE STATE DEPARTMENT TO ENSURE THAT OUR INFORMATION AND SYSTEMS 
SERVICES ARE CONSISTENT WlTH TREATY COMPLIANCE REQUIREMENTS. 

WE PARTICIPATE IN TREATY DICTATED ANNUAL INFORMATION EXCHANGES IN VIENNA AND HAVE 
DEVELOPED SYSTEMS THAT ARE USED TO SUPPORT EACH COUNTRY IN THAT EXCHANGE. 

AGAIN, A KEY POINT - WE ARE THE ONLY DOD ACTIVITY PERFORMING THlS CRITICAL MISSION. IF THlS 
ORGANIZATION IS MOVED, MANY OF THESE SKILLS AND INSTITUTIONAL KNOWLEDGE WOULD BE LOST, AND 
OUR ABILITY TO ENSURE COMPLIANCE WlTH THESE TREATIES WOULD BE PLACED AT RISK. 





CHART 10 

THE FIRST BRIEFER MADE THE POINT THAT MOVING AND RETRAINING THE TENANTS (TO INCLUDE MIIC) IS AN 
EXPENSIVE PROPOSITION. SUCH A MOVE COULD BE EVEN MORE EXPENSIVE FROM A MISSION STANDPOINT. 

IF THE ARMY'S BRAC 95 RECOMMENDATION TO DOWNSIZE LETTERKENNY IS UPHELD BY THE COMMISSION, 
THERE IS NO DOUBT THAT MllC WlLL BE MOVED. IN FACT, AMC HAS RECOMMENDED THAT MllC SHOULD MOVE TO 
HUNTSVILLE, AL AS A DISCRETIONARY MOVE. IF THAT OCCURS, IT IS IMPORTANT FOR THE COMMISSION TO 
UNDERSTAND THE SEVERE IMPACT THAT THE FAILURE OF MIIC'S MISSION WlLL HAVE ON DOD. 

ON THE OTHER HAND, IF THE COMMISSION DECIDES AGAINST THE DOWNSIZING OF LETTERKENNY, THEN IT 
ABSOLUTELY MAKES NO SENSE TO MOVE THE MllC ANYWHERE. 

WE KNOW YOU HAVE MUCH TO CONSIDER REGARDING LETTERKENNY. BUT TO PRECLUDE UNNECESSARY 
EXPENSE TO THE TAXPAYER, AND EQUALLY UNNECESSARY FAILURE TO A CRITICAL DOD MISSION, WE ASK, IN 
ADDITION TO ALL THE OTHER FACTS BEARING ON THE LETTERKENNY SITUATION, THAT YOU ALSO TAKE INTO 
CONSIDERATION THIS TENANT AND ITS MISSION WHEN MAKING THE FINAL DEClSlON REGARDING THE DISPOSITION 
OF LETTERKENNY ARMY DEPOT. 
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Army begins search for Fort Perfect 
Post said needed 
for defense mission 

Budget cuts will require 
more for U S .  dollar 

By Doug Coleburn 

The year is 1995. Let's pretend that the Department of Army (DA) 
is looking for an area on the east coast where it can build a training 
facility that can be included in a shrinking defense budget, but yet can 
have the ranges and other facilities to prepare regular army and reserve 
units for their missions. For planning purposes, the new installation 
will be called Fort Perfect. 

DA has specified that Fort Perfect must be in an area where land 
values are low in comparison with other sections of the east. Some 
45,000 acres will be needed, so land costs will be a factor. The new fort 
must also be located in an area that does not have heavy air traffic so 
that artillery and mortar fire can be conducted without danger to 
aircraft. Fort Perfect must be located in a thinly populated area where 
the noise of artillery and tank fire will not bring complaints from the 
civilian population. 

High on the list of requirements is also an aifiield with at least one 
runway which can accorhmodate troop-carrying C- 130 aircraft so that 1 I 
military units can be flown in and deployed rapidly, providing the type 
of training so necessary in today's world. In an ideal situation, the Excellent tank ranges like these at Fort Pickett are needed for today's Army. 
airfield would be located adjacent to Fort Perfect in order to facilitate 
troop loading and unloading without contact with civilians. A 5,300- 
foot modem runway with good approaches would be most adequate. 

In order for Fort Perfect to carry O U ~  its mission. it would need as What unit commanders 
I 

many as 15 direct-fire ranges capable of firing all small arms up to and 
including .50 caliber machine guns. It would need four tank ranges 
that support firing of main tank cannon for tank tables VI through VIII. 
These must include both stationary and moving targets. about training at Fort Pickett - - 

Fort Perfect would need an impact area of approximately 4,000 
acres where all types of grenade and anti-tank rockets could be used. 
Such an area would also have to be large enough to be used extensively 
by the Air Force and Navy for strafing and bombing exercises using 
F-l6s, F- 14s, F-18% A-1 0s and A-6s. It would also have to accommo- 
date Apache and Cobra attack helicopters which could fire rockets and 
20130MM cannons into the impact area. 

A mock combat city will also be needed to train personnel to 
nn-rate in an urban environment in war time and in operations other . . ..* 

In an effort to determine what unit com- 
manders think about Fort Pickett, the Cour- 
ier-Record talked with those it could reach by 
telephone. 

The results were generally the same--they 
like to train at Pickett, and they praised Pickett 
personnel for the support they provide. 

Capt. Kenneth Bowman, Training Om- 
nf the 29th Division Field Artillery said .. 9, 

pointed out that Fort Pickett stores their 
weapons for them so they don't have to haul 
them up and down the highways. "We are also 
more and more impressed with Pickett per- 
sonnel," Moore said. 

Senior Chief Tim Permenter, Navy 
SEALS, said Fort Pickett is especially attrac- 
tive with cutbacks in defense spending. He 
said the post is nearby and that it has the 
C--:l;+;oc ~ P P A P ~  for training. He said SEALS' 

area. They always welcome us, even though 
we're from WEST Virginia, they welcome us 
back to Virginia, and the people at Pickett 
especially are responsive to any of our train- 
ing requests. They immediately find ways to 
cause training to be more rehlistic, which you 
do not always find at other military installa- 
tions." 

Major Pack said his unit has plans to train 
at Pickett for the next five years already on the 

- L----l- D i c t ~ t t  i~ 2190 where his unit 



,- .. x L L ~ 6 b  ab- woulcl be excellent. 
Fort Perfect would be used by many different types of units. Lakes 

and streams would be needed where engineers could build bridges and 
other structures. Large, open areas, either at the airfield or at specified 
drop zones would be required for airborne units. It is envisioned that 
Fort Perfect would also be used by the Federal Bureau of Investiga- 
tion, police organizations, special operations, to include Navy SEAL 
teams and others. 

Since Fort Perfect would be used by many tank units, it would need 
a central tank wash facility for cleaning both wheeled and track 
vehicles. Such a facility would have to be environmentally safe, but 
it would provide tremendous savings in troop manhours and would 
also reduce water consumption by recycling. 

It would be a great advantage if Fort Perfect could accommodate a 
Mobilization and Training Equipment Site and perhaps an Army 
Reserve Command Equipment Concentration Site that would store, 
maintain and repair equipment so that it would not have to be 
transported by the various units coming to train. This would save 
tremendous amounts of money at a time when Congress is slashing 
budgets. 

Fort Perfect should be located where it is accessible by at least 
100,000 Army Reserve and National Guard Troops. In addition to an 
airport, there must be modem dual-lane highways within a few miles 
of the post. 

Fort Perfect must have an Ammunition Supply Point (ASP) capable 
of providing all types of ammunition to troops. An ASP capable of 
hi Idling as much as 2700 tons of ammo would be needed. As many 
as 22,245 rounds of artillery, tank and mortar ammo could be needed 
during a single year of training. 

Housing for troops is also vital. Fort Perfect would need to be able 
to provide heated barracks for at least 12,000 personnel, and would 
have to have the necessary support personnel. Other facilities needed 
for troops would include chapels, medical clinic, modem theater, Post 
Exchange, fully automated bowling center, olympic-size swimming 
pool, ball fields and tennis courts, a restaurant, and other recreational 
activities for off-duty personnel. 

Because of tank traffic to and from ranges and to maneuver areas, 
Fort Perfect would need at least one stone quarry site (two would be 
ideal) where stone could be mined for maintaining as many as 240 
m'zs of tank trails. 

In-site water treatment and sewage treatment plants would be a 
major plus because of delays and red tape associated with the permit- 
ting process. 

In time of national emergency, Fort Perfect would be required to 
become one of the largest mobilization stations on the east coast. 

Of primary consideration in locating Fort Perfect would be the 
attitude of the nearby civilian population. It would need to be a 
patriotic community where community leaders and those they repre- 
sent appreciate and support the military. Anearby town would have to 
have adequate restaurants to provide visiting troops a variety of food 
at varying prices. A town with at least a dozen restaurants, including 
three well-known chains would be ideal. 

While DA understands that the above requirements are many and 
varied, it must seek to fulfill its mission, and at the same time, live 
within the budget restraints placed on the military by Congress. 

DA understands that it might require years to develop an installa- 
tion such as Fort Perfect, therefore, anyone who knows of an existing 
installation which fills the above requirements is asked to notify DA 
immediately. 

EDITOR'S NOTE: Every facility mentioned in this story is 
available at Fort Pickett, Virginia. Fort Pickett has an annual 
operating budget of $16.2 million. Last year, approximately 54,000 
active, National Guard and Reserve personnel trained there. 

about five times a year to use the ranges and 
also to train for civil disturbances. He said 
Pickett has good range control and billeting 
and that he has encountered no problems. 
Bowman said he avoids his alternate training 
site, Fort A. P. Hill because of air restraints 
and also more limited distance for firing. He 
said a unit from Emporia has guns which 
require greater distance, which is available at 
Pickett. Other units of the 29th Div., which 
come to Pickett, are from Danville and 
Hampton. 

Capt. Keith Moore, Commander of B 
Company, 2nd Amphibious Assault Bat- 
talion, Camp Lejeune, NC, said his Marines 
are continually amazed by the cooperation of 
Pickett personnel. He said his unit comes to 
Pickett to fire its weapons because firing at 
CampLejeune is often interrupted by ships on 
the Intercoastal Waterway. He said that often 
firing can't continue for more than an hour 
without having to stop. The unit used to go to 
Fort A. P. Hill, but he said Pickett is closer and 
that it is more economical to fire here. He also 

c 
recent months. He termed Pickett as "user- 
friendly," and said that post personnel are 
good to work with. "Pickett is an ace-in-the- 
hole," he declared. 

Major John Pack, S-3 of the 11201 Field 
Artillery, West Virginia National Guard, 
had many good things to say about Fort Pick- 
ett. "Fort Pickett offers us an economical 
opportunity to train in an environment that is 
as close to what we expect to have to fight in 
combat," he said. His battalion usually fires 
artillery here on two weekends each year and 
also during the two weeks of annual training. 

"The field artillery ranges at Fort Pickett 
are equal to any you'll find at any installation, 
and better than some you'll find at installa- 
tions that are larger than Fort Pickett. And 
they offer you the natural environment of 
either being in the open field or being able to 
utilize woodlines and trees and other vegeta- 
tion that's available. 

"One of the main things about Fort Pickett 
are the people. And it's not just the people at 
Fort Pickett, it's the people in the Blackstone 

Lne 
drawing boards. Pickett is also where his unit " 
would mobilize in the event of war. 

LTC Jacoby, commander of the 11504 
Airborne Infantry, 82nd Airborne Divi- 
sion, Fort Bragg, NC, said his troops are very 
excited about the training opportunities at 
Fort Pickett. 

"We found that not only are the facilities 
good, a first class MOUT site and excellent 
ranges are well-maintained, but the most im- 
portant thing is that the staff at Fort Pickett is 
so amenable, supporting our training and help- 
ing us reach all our training objectives. They 
are just a great bunch of guys to work with," 
he said. 

Jacoby's men recently parachuted onto 
Pickett and seized the airport in a training 
exercise. They then launched an attack against 
the post's combat village or MOUT site. He 
said there is a lot of room at Pickett and lots of 
things his battalion can do here. 

The commander also stated that as the 
Army closes more and most posts, the larger 
bases become more crowded and it makes 
Pickett more attractive for training. 

5,300-ft. runway makes Pickett troop-accessible 
A 5,300-ft. long runway, which opened for air traffic 

in June 1994, is providing a variety of units with an 
opportunity to train at Fort Pickett. Troops in great 
numbers have been amving in C- 130 aircraft. During the 
past six months, there have been 512 landings of such 
aircraft at the post. 

Most of the units now using the airfield had never 
trained at Pickett before. Some had come here infre- 
quently. Post officials say other units as far away as New 
Mexico and Michigan have expressed an interest in air 
deployment. 

Although the 5,300-ft. runway will not accomodate 
Air Force strategic aircraft such as the C-141 and C-5A, 
it will accomodate the military's newest plane, the C-17, 
which will soon be operational. Pickett personnel say 
they expect to see the C-17 make an appearance at the 
airfield in the futcre. 

Todate, units from Maryland, New York, Pennsylva- 
nia, Texas, Ohio, North and South Carolina, Kentucky, 
and Virginia have trained at Pickett because of the new 
runway. Units that are beyond easy convoy distance are 
now looking at Pickett as a place they can arrive and 

leave by plane and accomplish their training missions. 
Units that conduct airborne operations solely or in 

concert with Army units are many and varied. They can 
be seen and heard approaching and leaving the airfield at 
various times. Today when units make drops of either 
men or equipment, they can land and re-load. 

Before the new runway opened, planes had to return 
to their bases empty, and men and materials had to be 
trucked back home. 

The new runway is proving to be the asset envisioned 
by both military and civilian personnel. 
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FORT PICKETT 

ARMY PROCESS WAS FLAWED AND DISTORTED 

0 Budget vs. Military Value 

0 No Total Force Commitment 
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FORT PICKETT 

. . . " As for the data calls we sent out, yes, there were 

some errors made and I will take the hit on that ... 19 

James Allen 
Colonel USAR 
Commander, Fort Pickett 

(Statement made during Command Briefing on the 
occasion of visit of Mrs. Rebecca G. Cox, BRAC 
Commissioner, March 28, 1995.) 
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FORT PICKETT 

APRIL 15, 1995, RESPONSE TO CONGRESSMAN SISISKY: 

"After reviewing the process, Brigadier General S hane 
concurs that the Army did not issue any written data 
calls to any other Military Department or to any federal, 
state or local government department or agency regarding 
the use of Fort Pickett." 

Jerry C. Harrison 
Major General, U. S. Army 
Chief of Legislative Liaison 







FORT PICKETT 

" ... The five maneuver training areas are essential to maintain 
training and readiness standards for the ARNG. NGB did not 
concur with The (sic) Army Basing Study (TABS) criteria for 
evaluation of value of maneuver training areas because it failed to 
recognize IDT and schoolhouse usage for Reserve Components. 

That NGB will present an unfunded requirement to the BASOPS 
Program Evaluation Group (PEG) for the five MTAs on the basis 
that BRAC is a transfer in mission from the Army and the funds 
should accompany the transfer." 

HQ National Guard Bureau Letter 
March 31,1995, Annex A 
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FORT PICKETT 

"Training and maneuver ranges could not be operated at required 
capacities. Maintenance and operation of ranges require a 
full-time environmental staff. The State of New Jersey has 
the most stringent environmental regulations. 

The valid missions of preparing to execute mobilization, 
contingency plans, and other peacetime missions are not 
possible with a TDA of 250" (at Fort Dix). 

Major General Max Baratz 
Commander, US Army Reserve Command 
Letter March 7, 1995, through FORSCOM to the Vice 
Chief of Staff of the Army 

FP - 12 
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FORT PICKETT 

"Think we need to re-work figures ?" 

General Dennis J. Reimer, U. S. Army 
Commander, US FORSCOM 
Endorsement to Vice Chief of Staff to 
the March 7, 1995, Letter 



a 

FORT PICKETT ATTRIBUTES 

45,160 ACRES 

30,000 + CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

w AIRSPACE CLEARANCE -- 18,000 FEET 

C17, C130 - and C141 CAPABLE AIRFIELD 



FORT PICKETT TRAINING OPERATIONS: FY 94 

UNITS 
ARMY 176 

NAVY 50 

USAF 79 

USMC 18 

ARNG & ANG 202 

Reserves (DoD) 183 

Civilian 64 

STRENGTH 
13,105 

MANDAYS 
1 12,506 

TOTAL: 772 53,940 399,937 

ACTIVE DoD FORCES -- 36% 
RESERVES & GUARD -- 60% 

CIVILIAN LAW ENFORCEMENT -- 4% 



FORT PICKETT 

NAVAL SPECIAL WARFARE (NSW) AT 
FORT PICKETT 

Certifiable NSW-Atlantic predeployment SEAL team 
training conducted at Fort Pickett. 

Difficult to duplicate elsewhere because ranges are 
unique, the terrain is unique, and remoteness of the post 
allows the Navy ability to place SEAL teams in isolation 
during training. 

If Fort Pickett closes, relocating this training would be 
costly. 





4 

FORT PICKETT 

"As you know, we can get two gunnery exercises for the 
cost of one trip to any other location suitable for tank 
gunnery. This is particularly important to us as our tank 
crews are required to qualify twice a year -- something 
we cannot afford if we go elsewhere." 

MAJOR GENERAL JAMES L. JONES 
U. S. MARINE CORPS 
COMMANDING GENERAL, 2d MARINE DIV. 
APRIL 13,1995 



FORT PICKETT 

"Fort Pickett has been, is now, and will continue to be an 
essential training area which constitutes a critically cost 
effective location from which the combat readiness of 
one of our nation's front-line crisis response divisions, the 2d 
Marine Division, is maintained." 

MAJOR GENERAL JAMES L. JONES 
U. S. MARINE CORPS, COMMANDING GENERAL 
2d MARINE DIVISION 
APRIL 13, 1995 
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FORT PICKETT 

THE ARMY CLAIMS A $20 M STEADY STATE SAVINGS 

HOWEVER, COSTS DO NOT INCLUDE ITEMS SUCH AS: 

0 lncreased personnel at Fort Dix addressed by Major General Baratz 

0 Purchase of 10,000 acres at Ft. Bragg 

0 New training location for 2d Marine Division and other Services 

0 lncreased transportation costs 

0 Operation and definition of the enclave to include manpower savings 
already scheduled 







UNITED S m  MARINE CORPS 
KEADQUAXI'ERS MARINE CORPS, DIVISION OF PUBLIC AFFAIRS 

WASHINGION, D,C. 20380, (703) 614-4309 

G6NERAL AXXIZED M. G M Y ,  USMC (RetLod) I 
General: Alfred M. Gray, the 29th Commaadant of the Marine Corps. xakcd froat tho Marine Carps on July 1. 
1991. Duriag m w n i t s  hekf at tbe Marine Barn& In W&iapton, D.C, hc uaspmetlted the Navy Dk-bguirhed 
wi~. Medal, Anny Dbtingrr'&hed Servioe Medal, Air Pora Dirtinguid~cd +ice Medal and the Joint M c e  
Disr'hgukked Scrvici'Medd. 

E& j,a U w ; r y ,  New Jcrsy, Gtrrwal Gay edsmd in the Ma* Colps in 1950. He saved oveca;as with PMP. 
PaGc, utuining rhr radk of sergeant befon k ing  cammisbned a sccond liar teaant in April 1952. Early tours 
incIudcdservice with tbe 1 lth and 7th Marina, 1st Marine Divisbn in go=, the 8th Marines, 26 Matiat bivision 
at Camp U%unc, N.C., and Headquutcfs M a d e  Corps, Washingon, D.C, and saw M c o  in Ouaatanamo Bay 
and Vietnam. 

As r major, Ckmiil Gray jomed the 12th Marines, 3d MarQe D i  Vietnam in ia~ctober 198,  serving umcur 
m2y aa rcghcnrrl oornmurJiutiomoffiasr, re@neatal troiain(toffiar. and arriIIuy aerial observer. He tmk com- 
a n d  of the Composite Artincry Bartam and US. Fne Wofld Foras at Gio b h  in Apn? 1967. & September 
1967. Oeneral Gray vas  reassigned to the XI2 Morint Amph'b'ious Fom in Da Naag where hccomnunded the 
la Radio Battalion elements thmughaut I Corpountil Fcbraary 1968. FonDwbg a brief tour in tbe United State, w be rctmncd 10 VIetna~~l from Junt to September I969 in cmjurtetion olittr surveiIlana and rrrnnnaissPace matters 
ia the 1 Corpaane. 

After h'i Vietnam tour, Guten1 Gray etrved as Comrrraudbg Offiar of the Id Battalian, 2d Marinw;Battrlion 
Landing Tarn In: [he 2d Martnw; cbc 4(h Marina; and C m p  Commander OF Cvnp Hanoen, OldDaw, Japan. 
WbiIe commanding the 33d Marhe Amphibious Uah and Regimental Landing Teams, aad concurrent& se&g 
ag Dquty Commander, 9th Amphibiws BMde, GcocmI Gray directed the Soutbeasr Asia evacuation 
o ~ r i o n s  in 1975. ' 

Mvancsd to b@&r mall in March 1976,Gen#P1 Qnyserrodas Comrmading Garcrnlfaadina Fotac lkiniog 
Conamand, Atlantic. and the 4th Marine Amphibious B-c. Ploraoled to major general in February 1910. he - 
s-ad comaaaU of i3e Zd hfrrinc DivMo~, PMP, Atlantic, Camp Ljcune. N.C., fa June 1981. Following his 
promaion to lieutenant general on Aup. 29,19a4, be wzs rt7fCigncd as Canunaadhg General. FMF, Atlantic/Com- 
~wnding General, I1 MAF, sod Gdmas~ding General, FMF. Europe. G e n d  Gray was pro~uced to general and 
bccamc Commnndauc of the hlLarfne Corps on July 1.1987, He scrvcd in this upc i ty  untit his miredrent from 
the Marine Corps oa July 1, 199 1. . . 
He ie manied to the fo- Ian Goa of BPrlingron, Vuaxmr. 





COLONEL (RETIRED) CHARLES J. WILLIAMS, JR. 

616 UNION STREET SOUTH 
CONCORD, NC 28025 

Colonel (Ret.) Charles J. Williams, Jr., retired in 1993 with nearly 27 years of service. 

EDUCATION 
United States Military Academy, BS 
Central Michigan University, MA, Business Personnel Management 
University of Chicago, Advanced Management Program, 
Field Artillery Advanced Course, Fort Sill, OK 
Command and General StafTCollege, Ft. Leavenworth, KS 
Army War College, Carlisle Barracks, PA 

AWARDS 
Legion of Merit 
Bronze Star Medal with Oak Leaf Cluster 
Meritorious Service Medal with two Oak Leaf Clusters 
Two Air Medals 
Joint Service Commendation Medal 
Army Commendation Medal with two Oak Leaf Clusters 
Ranger Tab Badge 
Senior Parachutist Badge 

PRESENT 
Director of Human Resources, City of Concord, NC 



WILLIAM A. ARMBRUSTER 

31 1 SOUTH HIGH STREET 
BLACKSTONE, VA 23824 

William A. Armbruster, retired as Captain, U. S. Navy, with more than 26 years of service. 

EDUCATION 
College of William and Mary, Williamsburg, VA, BA Government, 1957 
U. S. Naval War College, Newport, RI, Graduate, School of Naval 

Command and Staff, 1970 
George Washington University, Washington, DC, MS (International 

Affairs), 1971 

AWARDS 
Alurnni Medallion, The Society of the Alumni of the College of William 

and Mary 
Legion of Merit (awarded twice), United States Navy 
Bronze Star, United States Navy 
Joint Service Commendation, United States Armed Services 
Navy Commendation Medal, United States Navy 
"Outstanding Virginian", Order of the White Jacket 

C M C  
Chairman, Fort Pickett Support Group 
Member of Town Council, Blackstone, VA 
Member, Blackstone, VA, Renaissance Committee 
Member, Board of Directors, Kenston Forest School 
Member and Former President, Blackstone, VA, Rotary Club 
Former Director, Emporia, VA, Downtown Revitalization Corp. 
Former Member, Emporia-Greensville Tourism Committee 
Former Member, Board of Directors, Blackstone Chamber of Commerce 
Vestry Member, St. Luke's Episcopal Church, Blackstone, VA 
National President of the Society of the Alumni, College of 

William and Mary (1986 - 1987) 





U.S. ARMY GARRISON, FORT PICKETT 
Blackstone, VA 23824-5000 

1. Primary assets 

Fort Pickett has 

- 15 direct-fire ranges capable of firing all small arms 
up to and including .50 caliber machine guns. 

- four tank ranges that support firing of main tank 
cannon for tank table VI through VIII. Tank table VI is 
stationary gunnery; table VII and VIII are moving tank crew 
qualification tables. 

- the only ranges between Fort Bragg, NC and Fort Drum, 
NY that support table VII and VIII gunnery. 

- several demolition (demo) areas that support training 
in various demo requirements for engineers and special operations 
troops. 

- 66 survey control points (SCPs) that are used for 
artillery firing; artillery units can fire from anywhere on post 

411 if they put their own SCP in. 

- an approximately 4000-acre impact area where all types 
of grenade and anti-tank rockets may be used. Impact area is 
also used extensively by the Air Force and Navy for strafing and 
bombing exercises using F-16s, F-14s, F-18s, A-10s and A-6s. 
These are jet combat aircraft. Apache and Cobra attack 
helicopters can fire rockets and 20/30MM cannons into the impact 
area. 

- the only Corps of Engineers-designed military 
operations in urban terrain (MOUT) facility between Fort Bragg 
and Fort Drum. This 16-building mock combat city is used to 
train personnel to operate in an urban environment during war and 
operations other than war. Over 200,000 trainees have been 
through the facility since 1986. 

- a central tank wash facility for cleaning wheeled and 
tracked vehicles. This environmentally safe facility provides 
tremendous savings in troop manhours and reduces water demand by 
recycling. 

- three railheads for units to bring heavy organic 
equipment for training or to use during mobilization. 



wv 2. Types of units that train at Fort Pickett 

A gamut of units, from the Federal Bureau of Investigation to 
mechanized infantry brigades, train at Fort Pickett - many 
police organizations, airborne troops, armor, infantry, 
artillery, aviation, special operations, to include Navy SEAL 
(sea-air-land) teams and a Coast Guard Reserve personnel service 
unit. 

3. Advantage of having Mobilization and Training Equipment Site 
(MATES) and the 97th United States Army Reserve Command (97th 
ARCOM) Equipment Concentration Site (ECS) #88 maintain equipment 

Unit commanders save a tremendous amount of money that would 
be used to transport equipment to Fort Pickett. They come with 
troops and borrow from tenant activities (MATES and ECS # 8 8 ) .  

4. Proximity of Fort Pickett to Army Reserve/National Guard 
troops 

An estimated 125,000 soldiers are in the states of Virginia, 
West Virginia, Maryland, Pennsylvania and Delaware. 

5. Air traffic by units since opening the 5300-foot runway 

See enclosure 1. 

6. Ammunition (ammo) issued by the Ammunition Supply Point (ASP) 

In 1994, 2700 tons of ammo moved through the ASP. 3,270,000 
rounds of ammo were fired (includes 22,245 rounds of artillery, 
tank and mortar ammo). Fort Pickett's ASP is one of the busiest 
on the East Coast. 

7. Miscellaneous info 

- Established in 1942 Fort Pickett became home to many vastly 
different training units preparing for World War 11. Now aligned 
under the U.S. Army Reserve Command in Atlanta with adminis- 
trative support provided by Fort McCoy in Wisconsin, the post's 
training and mobilization mission continues into the twenty-first 
century. Noted for its artillery and tank ranges and continual 
upgrading of facilities, Fort Pickett is one of the finest 
training installations on the East Coast. 

- About 54,000 Active, National Guard and Reserve personnel 
of all services trained at Fort Pickett in 1994. 

- Fort Pickett is one of the largest mobilization stations on 
the East Coast. 



- The Fo 
(FPTM) calls 
construction 
place in the 
provided for 

rces Command (FORSCOM) petroleum training module 
Fort Pickett home. It provides training on 
and operation of a fuel pipeline. This is the only 
world where complete training on this equipment is 
our soldiers. 

- Fort Pickett's 240 miles of tank trails are second to none. 

- Two quarry sites ensure our tank trails are maintained in 
peak condition. 

- Fort Pickett is in a unique support situation with the 
town. Provides fresh water and sewage disposal. 

- Joint-use with town for Blackstone Army Airfield (BAAF) 

- In addition to excellent training facilities, Fort Pickett 
has many facilities available for soldiers and retirees and their 
families who live in the local communities: 

o chapel 
o medical clinic 
0 PX 
o auto skills center for the do-it-yourselfer 
o woodwork shop - 
o thrift shop 
o recycling center for aluminum, glass, paper, metal, 

plastic and wood 
o a restaurant, Mitchell's at Pickett (currently contract 

feeding and special events only) 
o fully automated bowling center 
o tennis courts 
o ball fields 
o olympic-size pool 
o theater 
o nature trail 
o fishing, hunting and picnic areas 

- The training mission and environment coexist peacefully at 
Fort Pickett. The biggest known population of an endangered 
sumac plant thrives in the impact area. A rare bird and 
mountain-mint plant can also be found there. 



Blacks tone  Army A i r f i e l d  is a  j o i n t  u s e  f a c i l i t y  w i t h  t h e  Town of 
B lacks tone .  A l l  airsi.de s u r f a c e s  a r e  t h e  p r o p e r t y  of  t h e  U.S. 
Army. Two runways are  o p e r a t i o n a l ;  1-19 and t h e  r e n o v a t e d  
s u r f a c e ,  4-22 .  The r e n o v a t e d  runway i n c l u d e s  a new t a x i w a y  and 
ramp a r e a .  The runway is 5332 f e e t  l o n g  by 150 f e e t  w i d e  and is 
c a p a b l e  of  l a n d i n g  a maximum g r o s s  we igh t  C-130 o r  a  C-17. 
Without  a d d i t i o n a l  c r a s h - f i r e  r e s c u e  s u p p o r t ,  a  maximum of f o u r  
~ 1 1 3 0 s  may be on  t h e  ground a t  t h e  same t i m e .  The o t h e r  runway 
is 4000 feet l o n g  by  75 feet  wide and is n o t  C-130 c a p a b l e .  

T h e r e  have been over 450 C-130 movements a t  B lacks tone  s i n c e  
A p r i l ,  1994 by a i r c r a f t  from t h e  ~ c t i v e  A i r  Force ,  A i r  N a t i o n a l  
Guard, A i r  F o r c e  R e s e r v e ,  U.S. Marine Corps and Marine Corps  
Reserve .  





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

OPEN MEETING 

106 Dirksen Senate Office Building 
Washington, D.C. 

Tuesday, March 7, 1995 

Unedited transcript 



COMMISSIONERS PRESENT: 

Senator Alan J. Dixon, Chairman 
Mr. Alton W. Cornella 
Ms. Rebecca G. Cox 
General J.B. Davis, USAF, (Ret.) 
Mr. S. Lee Kling 
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as we think is prudent, to not have everything come unglued 

here. But there was still some capacity that could be taken 

down. And that's the general thrust of my questions. 

SECRETARY WEST: As to whether there is further I i 
industrial capacity that we could reduce by? I I 

MAJOR GENERAL ROBLES: Correct. I 

SECRETARY WEST: I think we in the Army think we've 

done the right thing on this, in this round of BRAC. We did 

not hold back. We did not restrain ourselves. This is a 

fairly sizeable BRAC for the Army. There are lots of factors I I 
that bear on it, of course. When you make a decision, how I I 
much of a -- are we going to spend in advance? But I think I 1  
w e  think we've done exactly what we needed to do. I I 

Is there a possibility that at some future time, I 1 
two or three years from now, we might look at it, look at 

where we stand and what we have, and say there is capacity I I 
that we can reduce further? That could happen. But at this I i 
point I don't think the Army is looking at having excess I I 
capacity. I I 

MAJOR GENERAL ROBLES: Yes, Chief. I I 
GENERAL SULLIVAN: I would just say mobilize, train I 1  

and equip. I think we're taking a risk, here. I think we're 
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taking a risk. Itfs hard to predict what the future will 

hold, and I, like the Secretary, think we have pushed the 

edge of the envelope. There may, in fact -- I'm not going 

to -- like the Secretary, I'm not -- I don't know quite what 

was in his mind when he was talking about it, but we do have 

a mobilization requirement and a sustainment requirement 

during war. So. 

CHAIRMAN DIXON: May I interrupt for a minute, 

Commissioner Robles? I have to step out of the room to 

confer with a couple of people. Would Commissioner Cox 

please chair in my absence? 1/11 be back shortly. 

COMMISSIONER COX: Certainly. 

W O R  GENERAL ROBLES: Thank you, Mr. Secretary; 

thank you, General Sullivan. The ever pervasive dollar was 

also an issue yesterday, and certainly last week, in that 

there is some speculation that the size of this BRAC for all 

the services in DOD was constrained by the shortfalls in the 

budget. 

In.fact, Mr. John Beach from the Air Force made an 

eloquent pitch here yesterday that they had shortfalls in 

their inflation account, they had shortfalls in their 

environmental costs, and that -- did not want to risk near- 
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categories. 

COMMISSIONER KLING: And A.P. Hill you moved up the 

same -- 
BRIGADIER GENERAL SHANE: That's correct, same 

reason. 

COMMISSIONER KLING: Yeah. Right. Do your 

recommendations leave both active and reserve components I 
forces adequate remaining major training areas? 

BRIGADIER GENERAL SHANE: We studied that in 

detail, and the answer to that is yes. And I might add to 

that is the fact that we did an in-depth analysis using what 

the Army calls train load, which looks at both the active 

component and the reserve component training requirements. 

And we used that as a major analytical tool to do our 

studies, and we coordinated that with the Reserves. So we 

feel comfortable with that. I 
COMMISSIONER KLING: Thank you. Secretary West, in 

the Army's recommendation on Fort Chaffee it states that, 

quote, it intends to license required land and facilities to 

the Army National Guard. Could you maybe elaborate what that 

means? And does that include all of the 72,000 acres? And I 
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which of them more than -- I understand there is roughly 1200 
buildings -- so what really -- what is the intention of the 
Army, there? 

SECRETARY WEST: I think youfll need some detail 

from General Shane. Let me just say that thatfs not an 

unusual decision by us. In almost every case we're looking 

to reserve, needed reserve component lands for use by the 

reserve component. And just about all of our closures, not 

all of them, but just about, we've tried to be very attentive 

to that. Now, to the specific question of what is going to 

be licensed, General Shane has the details. 

BRIGADIER GENERAL SHANE: Commissioner Kling, 

General Shane. What that means is the fact that we 

understand the requirement to insure that the reserve 

components, National Guard, have adequate facilities to 

conduct their annual training. And when we looked at that, 

when we say license to them, we mean turn over a memorandum 

of agreement, which they would have those facilities. 

SECRETARY WEST: I think your question -- Secretary 
West, Commissioner Kling. I think your question was which 

particular acreage and which particular buildings. 

COMMISSIONER KLING: Well, I don't -- it's kind of 
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General Shane. The Joint Cross servicing Group did not 

address Hunter-Liggett specifically, okay? The issue comes 

from an inquiry which was made by OSD with regards to what 

training and testing were we going to divest ourselves of. 

And the answer to that is none. 

We keep all the testing facilities, all the land, 

and we turn that over to the National Guard. And what we 

divest ourselves of was about 300 people that was the test 

battalion that we had there, and we move them to Fort Bliss. 

COMMISSIONER COX: So you're keeping the base open? 

BRIGADIER GENERAL SHANE: Well, that's right. 

Already it's a National Guard-owned installation. So the 

National Guard will assume that. And we just divest 

ourselves of the overhead. 

COMMISSIONER COX: I see. 

GENERAL SULLIVAN: Commissioner, there are some 

topographical aspects of that test range that are important 

to us. 

COMMISSIONER COX: Right. 

GENERAL SULLIVAN: We're trying to eliminate some 

of the costs associated with them, though. 

COMMISSIONER COX: Thank you. Secretary West or 
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whoever, you recommended that Fort Pickett be closed because 

it, "focused primarily on reserve component training 

support." Yet you decided to leave open Fort A.P. Hill, 

which is not far from Pickett, due to the annual training 

requirements of the reserve component. What was the 

opposite -- why was the opposite logic used on two similar 
and very closely located bases? 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane, let me answer that. When we ran our analysis on that, 

what we found was the fact that in A.P. Hill there was a 

large density of RC battalions, about 20 or so we looked at. 

And many of those that could not be diverted within what we 

set as an established standard 250 miles, one way or the 

other. 

At Pickett, what we found was that there was a 

training requirement there, but it was not to the degree of 

A.P. Hill. And we felt -- and we coordinated this with the 
reserve personnel and we felt like we could divert that 

training load to other installations throughout the general 

area -- Fort Bragg, A.P. Hill, so forth and so on. So that 

drove our decision to divest ourselves of Fort Pickett. 

COMMISSIONER COX: Okay. And then lastly, 
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Secretary West or -- 
SECRETARY WEST: Essentially, I might add, 

Commissioner, in a number of these instances where we do 

this, where the principal utilization, or a heavy 

utilization, is the reserve, we are in essence switching -- 
and I don't know that that's necessarily happening here -- 
we're switching out our active duty garrison. 

BRIGADIER GENERAL SHANE: That's correct. 

SECRETARY WEST: And leaving, by and large, by 

working it out with the reserve command, a reserve garrison 

to take care of that. That saves us overhead. Now, what 

we're trying to do here with these adjustments is to save 

overhead. These are dollar decisions we've made, in the 

context of those two situations. 

COMMISSIONER COX: So to make sure I understand on 

this and the last question -- essentially what you're saying 

is that we still have the ability to use these training 

grounds. 

SECRETARY WEST: Oh, yes, for the reserve 

components. Yes, oh, yes. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane again. There will be a reserve enclave there on 
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training so that they can use Pickett. And one of the 

questions that we're asked about -- what do you do with the 
petroleum facility that's there? And we opted to send that 

to Fort Dix, and that was in coordination with the reserve 

component people, too. 

COMMISSIONER COX: Thank you. And then lastly, how 

does the -- Secretary West, or whoever you'd like to direct 

it to -- how does the recommendation to close Fort Ritchie I 
affect the Army's support to area requirements of the 

national command? And given the importance of Fort Ritchie's I 
support to that national command authority, what alternatives 

to closing Fort Ritchie did you examine and why did you pick 

closing Fort Ritchie? I 
SECRETARY WEST: We did take that into account. 

1/11 let General Shane give you the details. 

COMMISSIONER COX: Okay. 

BRIGADIER GENERAL SHANE: Commissioner Cox, General 

Shane. We did look at that. We can support site C & R from 

Fort Detrick,.which is right down the road. And we did look 1 
at the alternative, which looked at closing and realigned 

Detrick. But the fact is that Detrick is almost twice the 

size of Fort Ritchie. So as we looked at the pay-off and the 
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costs and the savings associated with divestiture, it made 

good sense. And we did have excess capacity at Detrick to 

accommodate this move. 

COMMISSIONER COX: And -- I'm sorry, you looked at 

Detrick but it was larger than Fort Ritchie? 

BRIGADIER GENERAL SHANE: Well, when I say larger 

-- it had the capacity to accommodate Ritchie moving there, 
vice Detrick moving to Ritchie. 

COMMISSIONER COX: And there are other things at 

Fort Detrick that would dictate moving it to Detrick rather 

than Ritchie. 

BRIGADIER GENERAL SHANE: Well, just a larger and 

more modern facilities, more permanent facilities. 

SECRETARY WEST: It's just a more cost-effective 

move from Ritchie to Detrick than from, say, Detrick to 

Ritchie. 

CHAIRMAN DIXON: And that was Secretary West on 

that last response. 

SECRETARY WEST: I'm sorry. 

COMMISSIONER COX: Thank you very much. 

CHAIRMAN DIXON: Thank you, Commissioner. 

Commissioner Davis. 
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COMMISSIONER DAVIS: Thank YOU, Mr. chairman. I 

again would like to do more of an education for J.B. Davis 

than anything else. But in almost every fort that you 

decided to close, Mr. Secretary, you very carefully reserve 

and area for the reserve component. Are you doing that 

because you're rearranging your reserve structure, or was 

that reserve stActure there all along? Can you help me with 

that one? I've read the book, but I didntt get the answer. 

SECRETARY WEST: Well, there are some reserve 

structure adjustments being made, but I thin& what we're 

doing here is trying to accommodate a rule of thumb that 

General Shane mentioned, which is that in so many of our 

installations, reserve components are using them for 

important and needed training. And in this era, when we're 

going to rely on the reserves even more, the last thing that 

we in the Army want to do as we do this realignment and 

closure process is to effect things that can contribute to. 

reserve readiness. 

So we've tried to make sure that wherever we act 

with respect to posts where reserves have been training, that 

either they are able to do their training at another post 

within a sufficient number of miles, or that we reserve an 
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driving it -- and attentiveness to reserve component 

COMMISSIONER DAVIS: General Sullivan, sir? 

3 

4 

GENERAL SULLIVAN: We need to reserve either an 

armory or some kind of facility where the goal is to put them 

within 50 miles -- to put the soldiers within 50 miles of a 
facility; and then within 250 miles of some kind of a 

training ground. The reason for that is we only get them for 

readiness. 

GENERAL SULLIVAN: Can I -- 

14 days in the summer and they have to move their equipment. 

And what we like to get is 10 out of that in the training 

area. And as you know, when you get the Guard and Reserve, 

14 ( mean, we just have to -- we cover the country with 1 
facilities. And that's why you'll see us maintain these 

enclaves. 

l7 1 COMMISSIONER DAVIS: Thank you, sir. And again, I 
18 1 not being able to fully shut down a fort, though, was another 1 

consideration in that process. 

20 I GENERAL SULLIVAN: Right. I 
COMMISSIONER DAVIS: If I could, then, and youlll 

see what my bias is. Of course, I worry about our Armed 
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components. ~ n d  so welve come up with a good way, and we 

think a very effective way, of discharging -- carrying out 
that business of each of those -- aviation on the one hand, 
the soldier command on the other -- by sending them to those 
kinds of components. 

We really wanted to get out of that lease. We want 

to get out of all the leases we can. Itls not just that we 

take the last BRAC Commission seriously, it's that it's good 

business for the Army. 

COMMISSIONER KLING: Thank you very much, Mr. 

Secretary. 

CHAIRMAN DIXON: Now, that concludes the second 

round. And Mr. Secretary, if you'll indulge me now, counsel, 

Madelyn Creedon has selected what she thought to be the 

appropriate question from each of these groupings by senators 

and members of the Congress. And I'm going to ask you those, 

and then we will send all the written questions to you. 

And we are going to do that immediately after this 

morning's hearing, and would appreciate it if your folks in 

your shop could answer these questions in some detail. 

First, from Senator John Warner of Virginia, he 

asks, Secretary West -- now, he asks a number of questions, 
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I'm selecting one that counsel thought was the appropriate 

one -- Secretary West, in making the decision to close Fort 
Pickett, Virginia, did the Army consult with the leadership 

of the other Services and federal agencies who currently 

train at Fort Pickett for input concerning the value to them 

of the installation? 

SECRETARY WEST: Let me just see if I can get some 

staff up here. 

CHAIRMAN DIXON: And I think ~rigadier General 

Shane is going to answer with the help of a-colonel there 

that he works pretty closely with. 

BRIGADIER GENERAL SHANE: Chairman, General Shane. 

The answer is, yes. And recall that we had certified data 

calls and Fort Pickett did provide us with that information. 

It was considered in the process. 

CHAIRMAN DIXON: In other words, you talked to all 

the other people involved at Fort Pickett in making this 

decision. The balance of those questions will be given you 

in writing. 

SECRETARY WEST: Commissioner, Mr. Chairman, may I 

not say that General Shane said something in addition to 

that. He said it was our practice to do so in every case -- 
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certified data calls. 

CHAIRMAN DIXON: Thank you. Congressman Jim 

Chapman, First District of Texas says, or asks -- 1'11 ask 
you, Mr. Secretary, and you may refer to whoever is 

appropriate -- "Was the combined military value and cost of 
closure of the co-located facilities of Red River Army Depot, 

Lone Star Army Munition Plant, Defense Logistics Agency 

Distribution Depot -- DDRT -- and their tenants considered in 
the overall evaluation as requested of the Army Defense 

Logistics Agency and Department of Defense by the community? 

SECRETARY WEST: I think the answer is yes, but I 

-- by the community? 
BRIGADIER GENERAL SHANE: Mr. Chairman, let me take 

that on. General Shane. The answer to that is, yes, it was. 

CHAIRMAN DIXON: Now, there are a series of other 

questions here. And all of those questions, on behalf of 

Congressman Jim Chapman of the First District of Texas, will 

be sent to you in writing. 

Here is a series of questions submitted for the 

record by the senators from Maryland -- Senators Sarbanes and 
Mikulski, and by Representatives Bartlett and Ehrlich; and 

it's in connection with Fort Ritchie, Maryland. Mr. 
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ECONOMIC IMPACT OF FORT PICKETT CLOSURE 

Community Economic Impact is one of the eight Base Closure and Realignment decision 
criteria. Our recommendations to retain Fort Pickett are offered primarily on the grounds 
of the Militarv Value of Fort Pickett. 

Nevertheless, the Fort is the economic mainstay for the surrounding two-county 
(Nottoway and Lunenberg) impact region where the great preponderance of the Fort 
Pickett civilian work force reside. These two counties have current (December, 1994) 
unemployment rates of 6.3 and 10.4 percent respectively. 

Surprisingly, few of the Fort Pickett employees reside in the larger Dinwiddie County, 
which was included in the DoD &alysis, but tends to dilute the actual closure impact. 

The total on-base civilian employment (adjusted for the small remaining caretaker force) 
and the secondary impact from the closure would amount to nearly 7.5 percent of the 
work force for the Nottoway and Lunenberg Counties, as summarized below: 

Civilian Personnel 429 
Less: Retained Personnel - 16 

Non-Appropriated Fund Employees 97 

Net Civilian Personnel Impact 510 

Secondary Impact on Local Business 330 

TOTAL IMPACT ON LOCAL EMPLOYMENT 840 

Percent of Work Force for Nottoway 
and Lunenberg Counties 7.5% 

The secondary impact on local business employment was based on the Virginia 
Employment Commission IMPAC impact model, which was used to reflect the indirect 
effects (37 jobs) and the induced effects (293 jobs) from the proposed Fort Pickett 
closure. These secondary effects are prompted in part by the local spending by military 
personnel in a training status, and can best be seen within the sixteen restaurants in the 
Town of Blackstone alone. 

The recommendation to retain Fort Pickett is based primarily on its important Military 
Value to DoD. however, the employment and economic effects from the proposed Fort 
Pickett closure will also be among the more serious effects -- 7.5 percent of the local work 
force for our two rural counties -- among all candidate closures nationwide. 
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CONCLUSION 

ARMY STRETCHED THE TRAINING ENVELOPE TOO FAR! 

THE ARMY EXPRESSED CONCERN THAT THEY DID NOT WANT TO GlVE 
UP THE MANEUVER AND TRAINING RANGES ASSOCIATED WITH 
DIVISIONAL POSTS. WHY GlVE UP THESE TRAINING RANGES? 

- Compare Division Post Maneuver and Training Range logic with logic 
here. 

IRREPLACEABLE 

INCONSISTENT 

LITTLE SAVINGS 

NO INTER SERVICE COORDINATION 

UNABLE TO ACCOMMODATE ELSEWHERE 

SUBSTANTIAL DEVIATION FROM FORCE STRUCTURE PLAN 



MILITARY VALUE AND INTER SERVICE COORDINATION 

In testimony last week, before the House National Security Committee, General 
Alfred M. Gray Jr., former Commandant of the U.S. Marine Corps, was "upset" to 
hear that Fort Pickett was identified for closure. He called it a "magnificent training 
place." Under his leadership the USMC developed and tested maneuver training 
doctrine at Fort Pickett. 

General Gray said that in the 1980's Fort Pickett was used to develop the maneuver 
warfare thought process and tactics used in the Gulf War and became central to 
training forces for coordinated, combined operations. 

He cited the varying terrain, a friendly community, and good airfield as strong 
points. 

He said, "At Fort Pickett, you have different terrain than you do at Fort Bragg and 
Camp Lejeune and Parris Island. Warriors need different terrain. You need to put 
them in a new environment. You need to put 'them in there at night and let them 
operate at night. You can do that around the Fort Pickett Complex, because you've 
got a friendly community." 



GENERAL GRAY: 

"WHEN I LOOK AT THE SMALL INVESTMENT VIS A VIS 

POTENTIAL, I WOULD HOPE THAT ON THE OTHER 

SIDE OF THE RIVER SOMEBODY PUTS A LITTLE MORE 

THOUGHT INTO THAT ONE." 

THE COMMISSION IS THE "SOMEBODY ACROSS THE 

RIVER THAT WOULD PUT A LITTLE MORE THOUGHT 

INTO THAT ONE." 



FORT PICKETT 

PURPOSE OF BASE CLOSURE: 

0 Reduce excess capacity. 

0 Accommodate budget constraints. 

BASEDON: 

0 Military value. 



FORT PICKETT FACTS 

1. HIGH MILITARY VALUE 

a. Unconstrained training capability 

b. Special air space 

c. Total force utilization 

d. Irreplaceable contiguous terrain 

2. MARGINAL SAVINGSAT BEST 

a. Active force regionally limited, by timelcost constraints. 

b. Tank gunnery not available regionally. 

c. Receiving stations have training land shortfall. 
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FORT PICKETT TRAINING OPERATIONS: FY 94 

UNlTS 
ARMY 1 76 

NAVY 50 

USAF 79 

USMC 18 

ARNG & ANG 202 

Reserves (DoD) 183 

Civilian 64 

STRENGTH 
13,105 

MANDAYS 
1 12,506 

TOTAL: 772 53,940 399,937 

ACTIVE DoD FORCES -- 36% # 

RESERVES & GUARD -- 60% 
CIVILIAN LAW ENFORCEMENT -- 4% 





FORT PICKETT ATTRIBUTES 

45,160 ACRES 

30,000 CONTIGUOUS MANEUVER AND TRAINING 
ACRES 

244 SQUARE MILES OF SPECIAL AIRSPACE - NEW 
CATEGORY FOR EVALUATION 

AIRSPACE CLEARANCE -- 18,000 FEET 

C17lC130 CAPABLE AIRFIELD 

C141 CAPABLE WITH WAIVERS 



FORT PICKETT ATTRIBUTES 
JOINT SERVICE TRAINING SITE FOR TANK GUNNERY 
THROUGH TABLE VIII 

HEAVY AND MECHANIZED DIVISION TRAINING, 
ACTIVE AND RESERVE: 

RESERVE ACTIVE 

North Carolina 2d Marine Division, Camp 
Lejeune, NC 

Pennsylvania 

New Jersey 
TEXCOM, Fort Hood, TX 

Testing New Armored Gun System, 

Tennessee 24th Div., Ft. Stewart, GA 

West Virginia 





FORT PICKETT ATTRIBUTES 

MOUTSITE 

INLAND PETROLEUM DISTRIBUTION SlTE 

0 Fort Lee: Active Force Location I MOS Training 

0 Fort Lee I Fort Pickett Synergy 

o One of a Kind 

0 Movement to New Jersey -- denigrates synergy, limited capability 

PRE-POSITIONED MECHANIZED EQUIPMENT 

NAVY SEALS 

0 Permanent Detachment 

0 Units rotate for training -- from Little Creek 

MOBILIZATION SlTE -- 20,000 SOLDIERS 



FORT PICKETT ATTRIBUTES 

81 HEAVY WEAPON FIRING SITES 

o MLRS and HELL FIRE 

LIVE BOMBING RANGE 

o 600 Sorties (FY 94) 

o AF and Navy 

TANK RANGES I COURSES - RECENTLY EXPANDED 

TANK WASHING FACILITY -- MULTI-MILLION DOLLAR 

FIVE ENGINEERING SITES 

o One float, two quarry bridge sites 

0 39 Active 187 Reserve Engineer Units scheduled for FY 96 

BRIGADE TRAINING SITE , 

o Accommodates 2,000 personnel 

0 Dining and Billeting (permanent) 







FACTS 
COMMANDER, 2nd TANK BATTALION, 2nd MARINE DIVISION, LETTER 
TO COMMANDER, FORT PICKETT, MARCH 10,1995: 

0 "This letter is to emphasize, if not clarify, the paramount need of this 
command for access and availability to the vast training facilities of Fort 
Pickett." 

0 "Facilities to accomplish this training (Table VIII) mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U.S. Army 
installation within reasonable geographic proximity." 

0 "This Battalion has utilized ... Fort Knox, Kentucky ... at a cost of $587,000." 

0 "This Battalion commenced utilizing Fort Pickett ... at an actual cost of 
$1 34,037.23." 

0 "In closing and in summary, let me stress the importance, mission- 
essentiality, and cost savings in our training at Fort Pickett." 

T.N. BARNHOUSE 
LT. COLONEL, USMC 
COMMANDING OFFICER 



FACTS 

No coordination with Navy for fighter training. 

NAS Oceana aircraft use live-fire bombing ranges. 

Pope AFB -- 59 missions to Fort Pickett in FY 94. 

Air missions from Hurlbert, Duke, Stewart, Cherry Point, 
Charleston. 

772 Units trained here last year. 







DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF LEGISLATIVE LIAISON 

1600 ARMY PENTAGON 
WASHINGTON DC 20310-1600 

Apnl 14, 1995 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 205 15 

Dear Congressman Sisisky: 

This replies to your March 30, 1995, letter concerning your request for 
confirmation and copies of data calls for Fort Pickett. 

After reviewing the process, Brigadier General Shane concurs that the Army 
did not issue any written data calls to any other Military Department or to any 
federal, state or local government department or agency regarding the use of Fort 
Pickett. During the late Januarylearly February 1995 time frame, however, each 
Service reviewed and consulted on their recommendations. Again, in early 
February, the Joint Staff and representatives of the CINCs reviewed the 
recornlendations of the Services. On each occasion, there were no significant 
waigiiiiog iinplicatioiis raised regarding ;be Army's recoriiifiendaiion tc, iiost 
Fort Pickett. 

I trust this information will be of assistance. 

Sincerely, 

Major ~engra l ,  U. S. Army 
Chief of Legislative Liaison 

Pnnted on Recycled Paper 



NORM,AN SISISKY 
4TH DISTRICT. VIRGINIA 

WASHINGTON OFFICE: 

2371 RAYBURN BUILDING 
WASHINGTON. DC 2051E4604 

12021 2256365 

NATIONAL SECURITY COMMITTEE 

KING MEMBER. MILITARY READINESS w SUBCOMMITTEE 

MILITARY PROCUREMENT SUBCOMMITTEE 

MORALE. WELFARE AND RECREATION PANEL 

SMALL BUSINESS COMMITTEE 

PROCUREMENT EXPORTS AND 
BUSINESS OPPORTLNlTlES SUBCOMMl3TEE 

Congress of the Wnited Statm 
Rouer of Rrprreentotioee 

Waehington, D& 2051 5-4604 

March 30, 1995 

CONSTITUENT SERVICE OFFICES: 

BRISTOL SQUARE I. X204 
309 COUNTY STREET 

PORTSMOUTH. VA 23704 
8OC393-2068 

43 RIVES ROAD 
PETERSBURG, VA 23805 

804-732-2544 

EMPORIA EXECUTIVE CENTER 
425H SOUTH MAIN STREET 

EMPORIA. VA 23847 
804-634-5575 

MG Jerry C. Harrison 
Chief of Legislative Liaison 
1600 Army Pentagon 
Washington, D.C. 203 10 

Dear General Harrison: 

The purpose of this letter is to follow up on an Army BRAC question raised 
during your recent visit with my staff in my office. Specifically: 

Prior to September 30, 1994, and apart from data calls responded to by Fort 
Pickett through their chain of command, did the Army issue any data calls to 
ar~y other d i t a r y  ccrnponent oi service or to any federai, siate dr ;o~a: 
government department or agency regarding their use of Ft. Pickett? If so, 
please provide copies of data calls, analyst notes and meeting minutes 
regarding this information. If not, please confirm that no data calls, other than 
the call to Ft. Pickett, were made. 

Thank you for your attention to this request. Your timely response to this 
request will help allay my personal and constituent concerns. 

Sincerely, 

NORMAN SISISICY 
Member of Congress 





- .  - 
13 April 1995 .-. , 

- .  

Dear Mr. Sisisky, 

I enjoyed seeing you on 7 March on the occasion of 
your subcommittee's hearing on the subject of readiness. As 
you may recall, I am privileged to command the 2d Marine 
Division at Camp Lejeune, North Carolina. My purpose in 
writing is to amplify on our discussion concerning the 
utility of the training facilities at Fort Pickett, 
Virginia. 

During the decade of the 80's we began to use the 
trainizg arews at'~ort Pickett routirely--usu-211y occe i n  
the fall and again in the spring of each year for Combined 
Arms Operations. The base offered important training 
opportunities for our battalions to deploy away from Camp 
Lejeune, sufficient maneuver space to conduce force-on-force 
exercises with multiple battalions, and ranges which 
accommodated tank gunnery, a rarity on the east coast. 

Following the Gulf War, budget cutbacks made routine 
use of Fort Pickett by division infantry units more 
difficult from an affordability standpoint. We still 
require a location to requalify our tanks since they cannot 
accomplish the required tank gunnery at Camp Lejeune. 

The advantages of Fort Pickett are significant. As you 
know, we can get two gunnery exercises for the cost of one 
trip to any other location suitable for tank gunnery This 
is particularly important to us as our tank crews are 
required to quaiify twice a year--something we cannot afford 
if we go elsewhere. Further, our tank crews have more 
maneuver room in which to train at Fort Pickett and there is 
less competition for ranges if we use the fall and spring 
months for our operations. 



During the past three years our Assault Amphibian 
Battalion routinely deployed to Fort A. P. Hill, Virginia to 
accomplish their annual gunnery requalification training. 
These deployments were changed to Fort Pickett beginning in 
Fig5 due to the superior ranges, maintenance facilities, and 
mechanized maneuver area for force-on-force exercises. 

By prepositioning 16 Amphibious Assault Vehicles (AAVs) 
at Fort Pickett, we now rotate AAV crewmen through the post 
to conduct maneuver and gunnery training while saving 
transportation costs. The 16 prepositioned AAVs produced 
savings of $33,600.00 for this winter's training alone. 
 repositioning AAVs at Fort Pickett is possible due to the 
outstanding maintenance facilities on site. 

Fort Pickett has been, is now, and will continue to be 
an essential training area which constitutes a critically 
cost effective location from which the combat readiness of 
onc of acr natlen's frozitline crisis rssacnse divisiozs, the 
2d Marine Division, is maintained. 

Semper Fidelis, 

Ma f$f:rti, J:T: ne Corps 
Comman i g General, rine Division 

The Honorable Norman Sisisky 
House of Representatives 
2371 Rayburn Building 
Washington DC 20515-4604 





May 3, 1995 

The Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Chairman : 

I was surprised and dismayed to recently read that Fort 
PieketC was among the list of military bases that the 
Secretary of Defense had proposed for closure. I say 
surprised because) from my vantage point, the training value 
an6 improvements in operational readiness a unit commander 
can accrue at F o r t  Pickett have always exceeded the relative 
low c o s t  of t h e  investment: and dismayed because it means 
that use o f  this vital training facility, not duplicated 
anywhere else in the mid-Atlantic region, will now be denied 
to future commanders and trainers from the Second Xarine 
Division. 

Although T retired from the U.S. Marine Corps four and 
a half years ago, my interestin national security affaira 
has  in no way lessened, especially on issues where it 
appears  that the future combat readiness of our forces could 
be adversely affected. I do understand and support the need 
to Eca le  back the number of military bases which are of 
little or questionable value. But frankly, Mr. Chairman, I 
cannot agree that Fort Pickett f i t s  either one of those two 
categories. Nor does closing Fort Pickett make good sense 
to anyone else I know who has conducted field training there 
and is aware of its value. Allow me to explain why I f e e l  
so strongly about this particular U.S,Army Post. 

From October 1987 t o  September 1989 I was privileged to 
command the Second Marine Division, a force of combined arms 
numbering about 19,000 Marines. Just a s  it is todayl the 
Second Harine Division wae then based at Camp Lejuene, North 
Carolina. I should also mention that the Second ~arine 
Division forms what ue Marines refer to as the Ground Combat 
Element of the I1 Narine Expeditionary Force  (MEF). The 
other two elements are the second Force Service Support 
Groupl also based at Camp Lejeune, and the Second Marine Air 
King) located just Co the north at Cherxy Point, North 
Carolina. Collectively, I1 MEF C O ~ S ~ S C S  of approximately 
35,000 troops. 

As Commanding General, Second Marine Division, my 
primary mission was a straight forward one. Simply stated, 
I was charged to provide forces fully trained and equipped 



w for combat under three possible scenarios: 1) To meet 
immediate contingencies to any clime or place with little or 
no advance warning; 2) To meet scheduled overseas 
deployments on a six-month or less rotational basis to 
Okinawa, Japan, Panama Canal Zone, or afloat on U.S. Navy 
amphibious ships in the Persian Gulf, the Mediterranean Sea, 
the Nest  Coast of Africa, and around South America; 3) In 
the event of major hostilities, or a regional war ,  to 
maintain a high state of readiness to deploy by sea and a i r  
and wherever we landed, fight as a Division. The rotational 
policy meant that about one-third of the ~ivisiorl was 
forward deployed to a potential trouble spot spanning five 
continents at any given tine. The other two-thirds then 
were comprised of Xarines in organizations which had either 
just returned from a deployment, or were in organizations 
that were preparing to relieve those then on station. Thus, 
as  you can imagine, preparing troops for combat operations 
was our moat important as well as  our most demanding task. 

Achieving a high level of combat readiness Is never done 
easily, even under the best of circumstances. Nor once 
achieved, is it an imperishable commodity, Individual and 
collective skills must be constantly honed and tested 
against the ever changing standards of the modern 
battlefield, or Chey quickly erode, Simulation helps up to 
a point, but there are no shortcuts and simulators can never 
take the place  of a we11 planned f i e l d  exercise conducted 
under tough realistic conditions, The highest atandard of 
readiness, and consequently the one most difficult to 
attain, is the capability to fight day or night in v'aried 
terrzin a s  an integrated combined arms air-ground teami in 
other wbrds, the capability to mesh ground maneuver forcee 
consisting of reconnaissance, infantry, artillery, engineers 
and armour with overhead helicopters and close air support 
fighter/attack aircraft in a fast breaking situation. When 
an outfit can do that repeatedly with the minimum of flaws, 
then most of the professionals I know would probably judge 
it to be ready for combat. 

Now Camp Lejeune is a superb amphibious base. It 
boasts a number of very good training facilities such as the 
recently constructed complex for yilitary Operations in 
Urban Terrain. Tt also offers good ranges and maneuver 
areas for small units and individual crew-served weapon 
teams to hone and maintain their basic skills. 
Xeverthelesa, there are limits as to what an organization 
can achieve there. For example, beyond the surf line there 
is no relief to the terrain except for the tree8 and the 
river which bisects the base. After a few months of being 
stationed there, even the most recently joined Private 
becomes so familiar with the ground that he rarely neede to 
refer to a map Co stay oriented. Environmental concerns for 
the Red Cockaded Woodpecker and the potential damage to 
wetlands cause restrictions on many o f  the maneuver areas 



w and no live shrubs can be cut even for the purpose of 
practising camouflage. scheduling the right range for a 
certain phase of training can also prove difficult during 
Choao surge periods when Division units, the Second Force 
Service Support Group, our Reserves, and the School of 
Infantry all seem to have the same needs, Firing flat 
trajectory weapons such as  the main gun of a tank cannot be 
done live on the move (an important standard for a tanker's 
annual requalification) and even live fire from stationary 
tank positions necessitates the temporary suspension of 
civilian boat traffic along the Intercoastal Waterway. 
However, the greatest deficiency, in m y  opinion, is the lack 
of a suitable range complex whereby infantry can practice 
how to Kaneuver safely under the protection of its own 
supporting arms, or what is known as Itlearning to lean into 
your fires." Unfortunately, the terrain at Lejuene simply 
does not lend itself to this type of activity, and that will 
never change. 

Thus filling in the l1gapsw of our essential training 
needs was one of the reasons we looked to Fort Pickett for 
help. The only other alternative was to send our forces to 
the Marine Corps Air-Ground Combined Arms Center located at 
29 Palms, California, This too is a is a first-rate 
training facility. But because of the 1.5 million dollar 
cost connected with each exercise at 29 Palmsr we were 
limited to no more than two annually. On the other hand, 
Fort Pickett was close by and usually available to our 
battalions and squadrons so long as we steered clear o f  its 
heavy commitment to the Army Reserves and National Guard 
during the summer months. 

Howeverr in addition to tank gunnery qualification and 
standard combined arms operationst we came to rely on Fort 
Pickett for other reasons. I found that no matter what form 
of warfare, from small clandestine special operations, to a 
division level night river crossing exercise using offset 
live ordnance from artillery and close air supportt it could 
be conducted there, Just as General A 1  Gray had dose is the 
early 805, when he was the Division Commander and would use 
Fort ~ i c k e t t  to introduce the concepts of Naneuver Warfare, 
so did we look to it as  a superb place to experiment and try 
out new mixes of combat power, mobility, communicationsr 
breeching techniques, tank-killer operations and the like, 
Moreover, it was a time when a host of new weapons and 
equipment had only recently been delivered to the fieldr eg. 
the Light AssaulC Vehicler Position Location Reporting 
System, TGW-2/ mobile tank bridging, improved night vision 
systemsr the HUMVEE, pioneer etc.. While all of us knew and 
understood t h e  new capability of each, none of us were sure 
we were employing them all to t h e i r  full potential or 
maximum efficiency, Fort Pickett proved to be a splendid 
field laboratory for experimenting with these new systems 
and finding answers to our questions. 



Customarily, our annual training plan called for 
blocking four to six weeks at Fort Pickett in the Spring and 
six to eight weeks in the Fall. While our armbur would 
remain through the entire evolution, infantryl artillery, 
engineers and aviation organizations would be held to three 
or four week periods in order to give as many units as 
possible the chance to train and operate in this different 
terrain. My subordinate coamanders and their troops looked 
forward to conducting training there for a variety of 
reasons. First, they were "away from the flag polei1 and 
there vere no distractions, They also felt more free to 
experiment, to validate or reject those ideas that had been 
spinning in their heads for the last five years and to work 
out new formulas of time and space appropriate to the type 
and size of the unit they now commanded. Finally, they 
could make mistakes there and learn from them without it 
becoming a career ending affair. Also,many commanders 
found that what would have taken eight weeks to achieve in 
training atcamp Lejeune could be done in half the time at 
Fort Pickett. 

xost of our training periods were culminated with a 
series of force-on-force exercises. Although these are 
umpired and there are rewards for doing the right things and 
punishments for the wrong (simulated casualties), they are 
otherwise completely unscripted, ~ i t h  the MATES equipment 
that was prepositioned there, both sides would generally 
poesess the same amount of mobility and combat power. These 
were great learning experiences for all hands with critiques 
following each engagement before moving on to the next 
series. In fact, we gained so much confidence and value 
from these force-on-force exercises, that in t h e  F a l l  of  
1988 the Force Commander conducted a MEF-level 
force-on-force exercise from Camp Lejeune to Fort Pickett 
involving all elements of MEF and with almost 11,000 troops 
participating in the exercise. 

By now Mr. Chairman you are probably asking: But was 
all this training you've described significant? Were the 
exercises conducted at Fort Pickett worth it? All I can 
tell you is that within 18 months after I had relinquished 
command, my successor had taken this same ~ivision halfway 
around the world to the Arabian Peninsula and during 
Operation Desert Storml smashed threw the eastern Iraqi 
defense line and in less than 48 hours had succeeded in 
liberating Kuwait City with the minimum of loss to his own 
farce. Perhaps the Operations Officer and three battalion 
commanders who were still serving in the Second Division who 
later wrote to me summed it up best when they ~aid:~IGeneltal, 
there was nothing to it, It went just like we used to 
practice at Pickett." 

Mr, chairman, my 35 years of active service and study 



of war convinces me that so long as warfare remains an art, 
and not a science, this Nation cannot and should not give up 
such a valuable resource as Fort Pickett, That would 
present a risk we need not take. I urge you to reverse the 
S e c r e t a r y  of Defense's proposal for closurer I also wish t o  
thank you and members of the commission for hearing me out. 

Respectfully, 

Major General 0,K. Steele, USMC (Ret )  
10383 A l t a  Street 
Grass Valley, Ca. 95945 
(916) 273-3537 





UNITED STATES MARINE CORPS 
20 TANK BN 20 MAR DIV 

PSC BOX 20091 
CAMP LWEUNE NC 28542-0091 W FEPLY REFER TO: 

4400/7000 
SUPP : REQUALEX 
10 Mar 95 

Commander 
United States Army Garrison 
Fort Pickett 
Blackstone, Virginia 23824-5000 

Attn: Colonel James H. Allen 

Colonel Allen, 

On arrival of this Battalion's ForwardIAdvence Party for Tank 
Gunnery REQUALEX #2-95, we were informed of the current situation 
of Fort Pickett being earmarked at the top of the list for 
closure by the Base Closure and Reallignment Commission. 

This letter is to emphasize, if not clarify, the paramount need 
of this Command for access and availability to the vast training 
facilities of Fort Pickett. 

The Marine Corps Tank Occupational Field Individual Training 

av Standards requires semi-annual Tank Gunnery Requalification of 
all tank crews with the MlAl Common Battle Tank (Table VIII). 
Facilities to accomplish this training mission are not available 
at Camp Lejeune, North Carolina, or any other USMC or U. S. Army 
installation within reasonable geographic proximity. For three 
consecutive years, January 1992 through June 1994, this Battalion 
has utilized the U. S. Army Armor Command Center, Fort Knox, 
Kentucky, for REQUALEX's 92, 93, and 94, at a cost of $587,000.00 
per exercise. 

This Battalion commenced utilizing Fort Pickett for REQUALEX #1-95 
from 29 September 1994 to 23 November 1994, at an actual cost of 
$134,037.23, with a total Budget Ceiling of $156,203.85. This 
training evolution was highly successful and encompassed the 
Table VIII Tank Gunnery Requalification of three Tank Companies 
( o n e - a t - a - t i m e l s a m e - t a n k s - u t i l i z e d ) ;  a Headquarters and Service/ 
CSSD Support Detachment; as well as traininglsupport to a platoon 
of Amphibious Assault Tractors (Amtracks), from 2~ Arriphibious 
Assault Vehicle Battalio~, 2d Marine ~ivision. 

Currently, our AdvanceIForward Party is in place at Fort Pickett 
since 8 March 1995, with Main Body to arrive on 20 March 1995, for 
Tank Gunnery REQUALEX #2-95 until the end of May 1995. This trainirlg 
will encompass the full spectrum of infantry,  tactic^, weapons 
qualification of the Headquarters and Service Company; Tank Gunnery 

w Table VIII Requalificztion of all gun crews of four Tank Companies; 
jointlconsolidated training with elements of 2d Amphibious Assault 
Vehicle Battaljon; 2d Lifgt Armored Vehicle Regiment; as well as 
the I1 MEF Special Operations Training Group, all home-quartered 
at Camp Lejeune, North Carolina. 



440C / 7006. 
SUPP : REQUALEX 
10 Mar 95 

Budget Ceiling for REQUALEX //2-95, Fort Pick~tt, as detailed 
in the enclos~re is $287,000.00. Again, a considerable savings 
to the Marine Corps, when considering that this is the second 
REQUALEX at Fort Pickett within the last six months, when 
previously we trained only once annually at Fort Knox for 
over a halfhillion dollars per shot. 

The enclosures are provided for your review and analysis 
if needed by the BRAC Cor!~mission. Enclosure (1) is our 
current REQUALEX 1/2-95 Budget/Cost Allocation of Funds. 
Enclosure ( 2 )  is the REQUALEX ill-95, Fort Pickett Actual 
Fiscal Close-Out Summary Report of costs from our previous 
trainlng here. Enclosure ( 3 )  is a recapitalization of our 
training schedules and mission here during REQUALEX #2-95 
in the form of our Battalion Letter of Instruction. 

In closing and in summary, let me stress the importance, 
mission-essentiality, and cost savings in our training at 
~ o r t  Pickett. We hope that we can continue to do so in 
the future if your Post is allowed to remain a vital, 
fully operational, and supportive Army installationc 

Thank you sincerely for the support now and in the past, 
to our Battalion's training needs for Tank Gunnery Requal- 

QY ifications. 

Your Battalion points-of-contacts for further details within 
support categories is as follows: 

TrainingIOperations: ~ a j o r  McClay (ETA: 20 ~ a d 1 9 9 5 )  
Logistics/Support: Captain Strotrnan (ETA: 13 ~ a ~ d 1 9 9 5 )  

Fiscal/Supply/Budget /MIPRt s : CWO-4 Liret te (On-Board 8 ~ a p d  1995 - 
Through 23 May 1995) 

We appreciate your continued support. SEMPER FI! "STEEL-ON-TARGET" 

Respectfully 

T. N. BARNHOUSE #- 
Lieutenant Colonel 

United States Marine Corps 
Commanding Officer 
2d Tank Battalion 

2d Marine Division 

Encl : 
(1) Data Concerning REQUALEX #2-95 Funding 

w (2) Fiscal Summary of REQUALEX 1/1-95 Costs 
( 3 )  Letter of Instruction (LOI) for REQUALEX #2-95 

Copy to: 
BRAC Commission LiaisonIReview Team 





DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY RESERVE COMMAND 

3800 N O R M  CAMP CREEK PARKWAY SW 
ATLANTA, GA 30311-5009 

ATTEWKW OF 

AFRC-ENP-P (5-10~) 

y Forces Command, For 
GA 30330-6000 

, 201 Army Pentagon, 
ashington, DC 20310-0201 

SUBJECT: Base Realignment, BRAC 95, Fort Dix ~arrison 

e 1. References: 

a. Memorandum, HQ FORSCOM, AFPI-BC, 9 Nov 94, subject: Fort 
Dix. 

b. Memorandum, Office of the Chief, Army Reserve, DAAR-AZ, 
17 Nov 94, subject: Base Realignment and Closure (B'RAC) 95 
Realignment of Fort Dix to the Reserve Component. 

4w 2. Referenced memorandums to the Director, Total Army Basing 
Study (TABS) recommended change to the BRAC 91 language replacing 
the active component garrison with an Army Reserve garrison and 
"Realign Fort Dix to the U.S. Army Reserve Command (USARC) for 
Ccmmand and Control." 

3 .  I recommend the T m S  analysis be amended to reflect the 
notional TDh- as submitted to the TABS Office supporting change of 
the garrison from an Active to a Reserve Component garrison. 

4 .  The notional TDA for the proposed Army Reserve garrison was 
provided to the TABS office on 5 Jan 95. The Army Reserve 
garrison TDA was developed in conjunction with the FORSCOM staff 
based on the mission to support Reserve Component training, 
BASOPS support and maintain logistics support for the Army 
Reserve units in the Eastern United States. In addition, a fully 
staffed Fort Dix provides a power projection platform for the 
Northeast. The notional TDA supported 741 personnel, a reduction 
of 155 positions from the AC garrison TDA FCWIDCAA 2095. 

5. The TABS Director, COL Jones, advised my staff this week that 
the TDA of the Army Reserve garrison was reduced to 250 personnel 
according to informal guidance from the Vice Chief of Staff of 
the Army. This reduction is reportedly based on the staffing of 
Forts Pickett and AP Hill. 



AFRC-ENP-P 
SUBJECT: Base Realignment, BRAC 95, Fort Dix Garrison 

6 .  A reduction in garrison staff would significantly reduce 
mission capabilities. A reduction would also not meet the intent 
of BRAC 91 for transfer to FORSCOM to provide Reserve Component 
support. Operation of this installation with a garrison of only 
250 would require the following changes to the training and 
logistics s w o r t  to the Reserve Components: 

a. AR 5-9 Area Support Mission would not be supported. Fort 
Dix has approximately 100 workyears of 2R 5-9 missions, whereas 
Forts Pickett and AP Hill have no AR 5-9 missions. 

b. Fort Dix .has a much larger facility inventory than either 
Forts Pickett or A .  Hill. Fort Dix will remain a stand-alone 
installation, whereas Forts Pickett and AP Hill are sub- 
installations. 

c. Training and maneuver ranges could not be operated at 
required capacities. Maintenance and operation of ranges require 
a full-time environmental staff. The State of New Jersey has the 
most stringent environmental regulations. 

w 
d. The valid missions of preparing to execute mobilization, 

contingency plans, and other peacetime missions are not possible 
with a TDA of 250. 

7 .  I request your support in resolving this issue and the 
transfer of Fort Dix to the Army Reserve for command and control- 
This installati-on-is rewired to support my Reserve soldiers in 
the eastern area of the United States. This action is criticzl 
with the Army decision to close Fort Pickett. I agreed with the 
Army leadership to close Fort Pickett with the understanding that 
Fort Dix would 5& trznsferred to the Army Reserve command and 
control. 

8. This action is my highest priority in the execution of BRAC 
95. It provides an opportunity to maintain Reserve Components' 
training readiness with minimal facilities and infrastructure. 

9. If additional information is needed, contact my DCSENGR, COL 
Stephen W. Boone, (404) 

A 

MAX BFm-TZ 
~ a j o r  G e n e r a l ,  USA 
conmanding 





DEPARTMENTS OF THE ARMY AND THE AIR FORCE 
NATIONAL GUARD BUREAU 

11 1 SOUTH GEORGE MASON DRIVE 
ARLINGTON, VA 22204-1382 

NGB-ARO-TS (350) 3 1 MAR 1955 

MEMORANDUM FOR Director, Headquarters, Department of the Army, ATTN: 
DAIM-FDO, Room 2C657, Pentagon, Washington, D.C. 

SUBJECT: Army National Guard ( ARNG) Enclave Requirements-for -Base-Realignment & 
Closure (BRAC) 95 

1. The enclosures identify ARNG enclave requirements on BRAC 95, Army installations. 

2. We are very concerned about the additional costs to maintain enclaves. However, the 
ARNG must have these training areas to support units in these regions. The ARNG is a 
home based organization and cannot consolidate its units around the few remaining training 
sites. 

3. Point of contact is MAJ Tom Weissmiller, COMM 703-607-7360, FAX 738317385, 
DSN 327, INTERNET weissmit@arngrc-ernh2.armyY mil. 

FOR THE CHIEF, NATIONAL GUARD BUREAU: 

Enclosures ERIC W. BRAMAN 
Colonel, GS 
Director, Operations, 

Training and Readiness 

CF: 
TRADOC, ATTN: Mr David Taylor (Encls A, B, & C only) 
FORSCOM, A'ITN: M r  Joseph Plunket (Encls A, D, F, G, H, J, K, & M only) 
OCAR: Mr Gailyn Porter (All Encls) 
NGB-ARP (Encl A only) 
NGB-ARL (Encl A only) 
NGB-AEN (Encl A only) 
NGB-ARE (Encl A only) 



NGB-ARO-TS 
w 

SUMMARY OF ANNEXES 

ANNEX 

A 

B 

C 

D 

E 

F 

G 

H 

I 

J 

K 

L 

M 

DESCRIPTION 

Information Paper 

Ft McClellan, AL 

Ft Chaffee, AR 

Ft Hunter Liggett, CA 

Savanna Army Depot, IL 

Ft Richie, MD 

Ft Missoula, MT 

Ft Dix, NJ 

Seneca Army Depot, NY 

Ft Indiantown Gap, PA 

Ft Buchanan, PR 

Red River Army Depot, TX 

Ft Picket, VA 



NGB-ARO-TS 

w ANNEX A (Information Paper) 

NGB-ARO-TS 
31 March 1995 

SUBJECT: Base Realignment & Closure (BRAC) 

1. Purpose: To pfovidEkiformation on the ARNG involvement in BRAC, how BRAC 
works, the NGB position, the BRAC timeline, and schedule of Regional BRAC Hearings as 
of 3 1 March 1995. 

2.  Facts. 

a. ARNG Involvement in BRAC: 

(1) The ARNG submitted enclave requirements to the Assistant Chief of Staff 
Installation Management, (DAIM-FDO) on the following installations: - 

MANEWER TRAINING AREAS OTHER 
Ft McCIeIIan, AL Ft Missoula, MT 
Ft Chaffee, AR Ft Dix, NJ 
Ft Hunter Liggett, CA Seneca Army Depot, NY 
Ft Indiantown Gap, PA Ft Buchanan, PR 
Ft Pickett, VA Red River Army Depot, TX 

Ft Richie, MD 
Savanna Army Depot,IL 

(2) In addition to the above the ARNG is evaluating enclave requirements on Air 
Force and Navy installations: 

MacDill AFB, FL 
Barbers Point NAS, HI 
Kirtland AFB, NM 
Bergstrom AFB, TX 
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b. How BRAC works: 

(1) When an installation closes, the ARNG has the option to request an enclave on 
the installation. The Army will maintain ownership, except for Ft Indiantown Gap, and 
license land and facilities to the ARNG. Ft Indiantown Gap is property of the 
Commonwealth of Pennsylvania. 

- ----(2)l-G does not enclave, BRAC will move and rebuild ARNG facilities. 
There is no provision in BRAC to reimburse the ARNG for increased costs because that post 
is no longer available to the ARNG. Do to the nature of the ARNG as a "home town" 
organization and demographics, the ARNG cannot restation all its units around remaining 
training areas. 

c. NGB Position: 

(1) Maneuver Training Areas (MTAs): 

(a) That the five maneuver training areas are essential to maintain training 
and readiness standards for the ARNG. NGB did not concur with The Army Basing Study 
(TABS) criteria for evaluation of value of maneuver training areas because it failed to 

(I recognize IDT and schoolhouse usage for Reserve Components. 

(b) That if the five MTAs are closed or realigned and enclaved by the 
ARNG, NGB will only provide resources to the meet training requirements with minimal 
infrastructure and personnel. Mobilization requirements that are above and beyond training 
requirements will not be funded by NGB. 

(c) That NGB will present an unfunded requirement to the BASOPS Program 
Evaluation Group (PEG) for the five MTAs on the basis that BRAC is a transfer in mission 
from the Army and the funds should accompany the transfer. 

(2) Other: 

(a) That Ft Dix continues to make available to the ARNG, ranges, training 
areas and associated services and that the New Jersey ARNG continue to license existing land 
and buildings. 
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(b) That Seneca Army Depot is an opportunity to gain efficiencies in 
logistical support for the New York ARNG and to enhance training opportunities in West- 
Central New York. This is the only ARNG enclave request that is without significant ARNG 
usage or housing ARNG activities. Funding provided for Seneca will be based on savings of 
other programs. 

(c) That NGB is reviewing a late ARNG enclave request by the Illinois 
ARNG for the training land and a range at Savanna Army Depot. .--- 

(d) That the other ARNG (Ft Richie, Ft Missoula, Ft Buchanan, & Red River 
Army Depot) are armories and admidlog sites. If these enclaves are denied, those facilities 
can be rebuilt at another location at BRAC expense. 

d. BRAC Tieline: 

1 

EVENT 

BRAC 95 Announcement. 

Submit enclave requirements to DA BRAC Office 

Fwds Council of Colonels recommendations to implementing 
MACOMs. 

Reviews MACOM recommendations with 
MACOMsINGBlOCAR. 

Publishes proposed changes. 

Sends recommendations to President. 

Approvesldisapproves BRAC Commission recommendations. 

Submit coordinated proposal to ASA-IL&E. 

Responses to MACOM plans. 

Deadline for sending BRAC 95 recommendations to congress. 

BRAC 95 becomes law 45 congressional working days after 
received from President. unless rejected by congress. 

DATE RESPONSIBILITY 

28 Feb 

31Mar 

12 Apr 

15 May 

17 May 

01 Jul 

15 Jul 

0 1 Aug 

15 Aug 

01 Sep 

+ 45 
days 

SECDEF 

NGBBRACTeam 

ODCSOPS 

ODCSOPS 

BRAC Commission 

BRAC Commission 

President 

MACOMsINGBlOCAR 

ISA-IL&A 

President 

Congress 



NGB-ARO-TS 
ANNEX A (Information Paper) 

e .  Regional BRAC Hearings: (Installations with ARNG involvement only) 

MAJ WEISSMILLERl703-607-7360 

, 

INSTALLATIONS 

Ft Missoula 

Ft McClellan 
Ft Buchanan 
MacDill AFB 

Savanna Army Depot 

Ft Chaffee 
Bergstrom AFB 
Red River Amy Depot 

Kinland AFB 

Ft Hunter Liggett 
Barbers Point NAS 

Ft Richie 
Ft Indiantown Gap 
Ft Pickett 

Ft Dix 
Seneca Army Depot 

DATE 

31 Mar 

04 Apr -- - - - -- 

12 Apr 

19 Apt 

20 Apr 

28-29 Apr 

04 May 

05 May 

LOCATION 

Great Falls, MT 

Birmingham. AL 
-- -- - 

Chicago, IL 

Dallas. TX 

Albuquerque, NM 

San Franc~sco. CA 

Baltimore, MD 

New York, NY 
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1. DD FORM 1391s: Construction Requirements are listed below and DD Forms 1391 
are attached: 

None, however, the Ammunition Supply Point (ASP) may have to be moved because it 
is in the path of the airfield. This issue needs to be resolved. 

2. MAPS: The following attached maps indicate the enclave boundries: 
- - . - . - - - - - . - - . . 

Ft Picket, VA, Topographical Map, 1:25,000 
Ft Picket, VA, General Site Map 

(Copies only provided to DAIM-FDO) 

3.  UNITS: The following activity is and will be stationed on the enclave: 

UNIT - 
No Units 
MATES 

CURRENT LOCATION 

Ft Pickett 

4. PURPOSE OF THE ENCLAVE: To provide a training area for National Guard units 
to conduct annual training (AT) for a brigade (4,000 troops) and inactive duty training (IDT) 
for two battalions plus support elements (2,000 troops). 

a. Maneuver training area for mechanized/amor/artillery companies to include M1 
tanks and M2 Bradley Fighting Vehicles. 

b. Range firing of small arms weapons, artillery cannon battery firing Tables V, VII, 
VIII & XI up to 155mm without trajectory limitations, up to 120mm mortar firing and tank 
firing tables 1-8, TOW gunnery, and DRAGON firing. 

c. Engineer demolition, road constxuction, and bridging. 

d. Various combat service support training. 

e. Battle simulation training. 

f. Military Operations in Urban Terrain (MOUT)/Military Assault Course (MAC). 



w NGB-ARO-TS 
ANNEX M (ARNG Enclave Requirements for Ft Pickett, VA) 31 March 1995 

5 .  REMARKS: 

a. Historically the primary National Guard users of Ft Pickett are PA, VA, and WV. 
The North Carolina ARNG, 30th Brigade (Enhanced), has used Ft Bragg in the past for a 
training site, however, due to increased demands and environmental considerations 
(Redheaded Cockaded Woodpecker) the utilization of a large portion of existing maneuver 
areas and ranges is severely restricted. The travel distance to Ft Pickett for a majority of the 
30th Brigade elements is the same as to Ft Bragg. The-30th Brigad&-nomt).ing-on .Ft 
Pickett as a primary training site. The only alternative (mechanized/armor) training sites 
are Ft Drum, NY; Ft Knox, KY; Ft Indiantown Gap, PA; Pelham Range, AL; Ft Benning, 
GA; Ft Stewart, GA; and Camp Shelby, MS. These latter posts are too great a distance to 
be used for IDT training sites and cannot absorb the additional AT requirements. 

b. Proposed ARNG enclave: 

(1) The enclave encompasses all training land and ranges and a portion of the 
cantonment area. The enclave does not include the airfield, the remai~ng  portion of the 
cantonment area, water and sewer treatment plants, or the area currently used by the Virginia 
Polytechnic Institue and State University. 

'IYI (2) The ARNG must maintain an easement for the railhead, track vehicle access 
from the Mobilization and Training Equipment Site (MATES) facility to training areas, and 
road access to, and from, the Ammunition Supply Point (ASP). 

(3) The ARNG has an interest in using the airfield to fly in units for IDT weekends 
from WV, PA, and NC; however, usage cannot justify the cost to enclave the airfield. If the 
City of Blackstone or County or private entity takes ownership of the airfield, the ARNG 
would be a potential customer. 

(4) The ARNG requests the transfer of maintenance and facility engineer equipment 
to continue post support. 

c. The enclave will be geared to support up to one complete brigade to include CSS 
slice elements during peak AT periods (MAY-SEP). During IDT periods, the enclave will 
accomodate a brigade (-) operation. Surge capablity (2400 & 2600 bldg areas) will be closed 
during OCT-APR time frame to reduce O&M costs. 

d. To support IDT and AT training requirements the training site needs facilities to 
support: 

(1) One brigade headquarters, eight battalion headquarters, and 40 companies. 
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(2) Barracks and BOQIBEQs to support 4,000 persons during peak AT periods 
MAY-SEP and barracks and BOQIBEQ to support 2,000 persons during non-peak periods 
OCT-APR. 

(3) Supply Operations; Class I (subsistence), Class I1 (Supply), Class I11 
(Petroleum, Oil, & Lubrication), Class V (Ammunition), and Class IX (Repair Parts). 

-. . - . . - - - . . -. - - -. . - - .;----(4)-Pufaintenance facilities to provide maintenance support (Combined Support 
Maintenance Support) for 450 wheeled vehicles and to maintain and store 620 tracked 
vehicles (Mobilization and Training Equipment Site/Unit Training Equipment Site). 

(5) Washrack facilities. 

(6) Troop medical clinic. 

(7) Training site headquarters. 

(8) Engineer & logistical support to maintain the post. 

(9) Railhead. 

(10) Mechanized Operations in Urban Terrain (M0UT)lMilitary Assault Course 
(MAC) facilities. 





RE VISED 
DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET, SUITE 1425 
ARLINGTON, VIRGINIA 22209 

(703) 696-0504 

UM OF MEETING 

DATE: March 10, 1995 

TIME: 1:30 p.m. 

MEETING WITH: NJ Congressional staff for Ft. Dix 

SUBTECT: Ft. Dix 

PARTICIPANTS: 

Name/lltle/Phone Number: 

Bill Berl, Office of Rep. Jim Saxton 
Mary McDermott, Office of Rep. Chris Smith 

Commisswn Staff: 

Chip Walgren, Manager, State and Local Liaison 
Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 
Steve Bailey, Army Analyst 
Dave Lewis, GAO Analyst 
Cliff Woote, Army Associate Analyst 

MEETING PURPOSE: William Berl, Legislative Director for Congressman H. James 
Saxton (3rd District, NJ), presented views and concerns with regard to the recommended 
realignment of Fort Dix, NJ. He stated that there were no major issues at this time, but 
expressed deep reservations about the ability of Fort Dix to operate area support of Reserve 
Component training if the U. S. Army Reserve Command and Forces Command were 
unable to resolve specific outstanding issues with Headquarters, Department of the Army. 
Key questions to be answered include: (1) Will enough personnel be located at Fort Dix to 
support training? (Initial calculations by him indicate only 245-250 personnel will remain if 

'(I the Army9s COBRA numbers are correct, vice his projection of a requirement for a 900- 
1,000 person contingent.); (2) What is the Army's plan for the 1,200 housing units on post? 



"OP' Mr. Berl said his office would support transferring them to the Air Force. The above will 
be raised as issues at the Regional Hearing if not resolved by that time. 





w DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0501 

ANDUM OF MEETING 

DATE: April 21, b~5 

TIME: 10:OO a.m. 

MEETING WITH: Staff of Rep. Jim Saxton (R-NJ) 

SUBJECT: Ft. Dix 

PARTICIPANTS: 

Name/l%le/Phone Number 

Tom Houston, Office of Rep. Jim Saxton 
Bill Berl, LD for Rep. Jim Saxton 

Commission Staff: 

Jim Schufreider; Manager, House Liaison 
Ed Brown, Army Team Leader 

- .. 

MEETING PURPOSE: Congressman Saxton's representatives were concerned that the 
Army's recommendation to realign Fort Dix does not leave sufficient personnel in the 
garrison. They contend, and both Forces Command and the US Army Reserve Command 
concur (see attached letter), that leaving only 250 people to operate the installation is 
inconsistent with the Army Reserve garrison table of distribution and allowances developed 
to support Reserve Component training, BASOPS support, and maintain logistics support 
for the Army Reserve units in the Eastern United States. 
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adidabe fbr alagura. Wahwn'r had r t d b i l i t y  fiKmany nrany y m ,  fKlm the rreveatia ail 
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crpatattona tfiat ono must do. Azd you look of course, yon'w got tha tea, and you've got Fort 
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m~~rcffecdonafthatTk6aocalled~wmenttWOencrrrl~f 
~xdaadQafibwoa~tddFoahw~tlrthand~ aadtalkbgabauttbbin 
the joint arorra, hss mu& tu do with d d  C Y O I ~ ~ ~ O P ,  
AtF&Pi~phavodf&nntterrafnthaayoudoatFortBrasgandCemp~maaddat 
P m h T h d .  Warriors n t c d d i f k & W a  I)ownptmpWucnc, thy daft  m t e a d  tho 
~~#~cpttogoa~lobock~thisccrmcrtbat~.~~~~puttfGcminellcw 
ct~yinmmmt Y o u n a s d f 6 ~ ~ h f h C Z F B t r r f & ~ l ~ f ( h c a ~ r t n i g M , a t l d y o u c a n d a  
tat aratmd thc Forr ~ftkcu CampZe#c, Because you've got a vuy Mondly cummuaity. Youte got 
a groat &rfic&f. We W e d  dm 82d airbow hh, ldhines, Atr Forcc paople fhm Charlotte, 
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DEPUTY MBUTMT8WWURY OF TEE ARMY 

E W D I Q M N T ,  BAlZTYa AND OCCUPATIONAL KXALTH 

WZST SE88XOIYI 104TH CONGRESS 

~ e t ~ r m r n ~ ( ~ ~ ~ r n ~ l r  t~73on  

ARMY OPElUTIOKS AT FORT I%&SGG AND ElOW FOR'f BBAGC HAS M8T 

THE R E Q ~ M ~  OF TEE ENDANGERED $PI&CTPP ACT 

lfvT ROB Y CIPLICA'l'ION UNTIL 

. REWED BY IHE SmATE 

EMrlRONMENT APIb PI;IBLIC WORKS COMhZrrrEE 



STAlZMBNT ON HOW ENDANQBRED EPECES ACT OF 1973 (SBA) 

HAS mCfED OpERATIOhlS AT FORT 8- 

AND HOW FORT BRAGG Wh8 MET THE ESA'S REQlxrmams 

"! .. 

Fort Brags', miraion is to provido no-no#or naposK &ms ragable of executing 

thr orden of thc Nalibnal Command Autharity. Fort Bcagg L hast t t ~  thr 

strxtdc wntbpixy corps and many other d l $ .  Thm uait) m a t  be tdned Ud r d y  

to dsploy @dly by Isad, sea, and air mywhem la the world, to fight upon arrival, and to 

win. 

Fort Bmgg hs tho m o d  and legal m p c m M b y  ta vatrrct the unrirwmntt md itu 

Fort Bnge'c ltderrbip h oormnind to otnyisg out midm rbqhm in 

harmony wlrh thb bdbllgtmd SpcIa Act, F a  1 B~rm.6 t(d b to rtrifte a d l 6  

bdact bmccn'mfrdon aacomplirhmcm and mnoervdon This h~ born and sontimu 



!a h n vuy d'ficult aholbnge. Fort Br@j ha,  n m M 4 e q  takm tbo Igqd in the t q t h  

Fort Brm is 150,000 urn- in Jrc Apprmhady 76,000 a m  are used rs 

m n n m  hldng land; 35,000 a& m devoted to live fire hpad errar d 39,000 

aarm are allocated to amiron c a n t o m i  or other nstiotsd uoarr wtsidc of tho 

cantonment such ss Intt.astru~e, recreatlan areas, and ,&y zme# fbr airfields ond 

hellports and ammunldon storage ueas. Fbtt Bragg is hrart to the XVm 

Corps 9 n d  Airborne ~Urion Joint Spala1 Operatiom C x m n d .  Amy Spcld 

4Iv Opetcstlonb Command, Army Spacid Forms Cornmad, and the JPK Specid W z x f b ~  . 

Cater and School. In a.ddition, Fort Bragg is a trrrining site for M&t: Corpq & Fme, 

Army Reserve, National Gwd, and Reserve CMlcer Tmhiq Corps urdta. During fiscal 

jc& 1994, Pol L B I ~  ronductud 2,605,143 mandays of nrlrdng, T h  mrt recwrt &my 

Lurd U I I ~  Requirunknts Study;found Chat Foit Brsgg had a 154,000-a~re t d h g  ht! 

sbattfhfl. Tratnin$ hprovem13nt~ chaqp b ~~phmenth  md h d  wquMt2om in the 

late 1980s nad early 1990s hava rduced the sbm how&, Fort Bragg ctin. has over a 

100.0001acre shoddl in the training lhnd that it needs. 

Fort Bram in tho near to mid t o m  may also bo kl atlpport addldonal mms 

component tmining. The Anny in its reaommsndations to the Base Closuro Cozmnhivn 

indicated that ''Annual tta'ning fbr ~ P P W V ~  d t s  that now w Fort Piokott c~ bcr 

con&& easfly at the otlw installatlotl~ in the region, including Pc~rt Brugg, Fort AP. 



H i t  uld Cwtp b o r n "  crolnhg l!i nomrally a two week pariod of tritividull uzd 

cok t ivc  unit traitling on a d v u  duty stants that OCCUI'S rhmughaut the year, 

Fort Brngg )uo Sw e n d q p o d  o p w i d o o  plaafs (Miohnrpc'a uumao, the 

rwghlsawd lboseshik, and American chaBced) attd two mimls (tha red-coddd 

- .. wmdpecker and the Sainr Frmck' satyr butterfly). SM& trrirdag ro~trictionr apply to . 

8D II spcc;ies. 

Port Rrllm bat 430 red-cockaded woodpmhr clu~tw ~hoa. Eaoh oluetor mito 

U e typically cansiors of 3 to s cavity trees uithin n 1~00.n>ot mdius, end roquirer 

approximately 200 acnb of hpporting forrging trpbitat. 

In MQN~ to the U.$, F '  and Wild& 8wria'i 1990 jwyrrdy biobw 

opinion, Fort B n ~ g  l i e d  f d h g  mivitiot in dusk rib to tm~dsnt fbot Ma, 

wndlucting obstacle& ~~ttlnp: pins trees. employing smoke, or @t11g in chrsar rites or 

endanger& species habitat. 



' ) _  

The& trrirdng ~iOfjm dugxuda f e d i s m .  AM& c d d a a t i o ~ ~  enter xhe 

combs$ Icadw'r d8drfonmaIring p m s s  in hying to avoid twf.ycocbdtd woodpeck 

cluua clta. Solden b e i n  to adopt traidq ~Dt ic r  inonidntent Hitb m e .  

Mummer is d ~ f c d  lod units U% 8ftifldrliy ~handded U, ccdwlilr and d. 

Engineer unital mh-moving hidng is mstdned.  We  hap^ m amzk 4th h a  U.O. n~h 

~d Wildlifb S e h o  to nix thoaa'rertridonr in the Artwe by demcnnmtbq that much of 

our td&g is not harmfir1 to tho r o d d u d  wodpskx. :. 

Wthw.examples of tmlnltlfi restrictiori QR ranges Wch ~prtsont a S27,7-am 

h v t o ~ t  include tb fo l lah:  

h Odober 1991, hi t  Brag's  md&rlg-d Speck ~x3nc.h iulvlsed tha comaad 

that t- opmtiods cn h p s  63 (a multi-purpv~ Arfng tange, upgraded h 198445) 

and 61 (a ,SO caliber rnachineyn quaIification ma, upgtadd h 1987) could cauae 

exawi\.e taka. ~o'snaare ootltlnuod c o m p l i m  with the 198S.biol11;Pical opinirm, Fort 

~ngg'ii ~inotonte-of  ~lrnc and Training.closd Range, 63 and 67. Bascd on rinrilu 

c o n c q  tht Directorate o f P h ~  and Training l l ro  olowd 78 (ad aviation 

rattgt). Ten months later, the U.S. Fhh aad WUdlKe Service issued tba Coleman 

and m ' c t a i  o p a a t i m  onRmjps 78 and 79, I)urtngrtbe 10-rn~mf.h aainfncchimt, 

tit& had to trawl to o t k  instan~ti~m to oonduot thoit n d  tmhiq crt a m of 



In Msy 1992. u ' a  ruuh o l W ~ r  comltdom anth the U.S. Fhb ~d W U a  

6m'cz the Diractortdo of Plma and IhMng doxd f&r 24 m~mha oae of 16 

Rsnge 56 (an M-16 rifle pualiffcafion range), and postponed hr 24 month h e  Q.3- 

In J*mury 1995, in mponrc to UI. MocRidp jeopardy ophjon, the OirPctorote of . 

Phnl8nd Traidng clolsd four of 10 oo Range 30 (Fort Brage*r only autonw 

maehincgu ranpe). Rage 30 ir still closed p t n b  ~ l s l n y t i a  sf hckrtoprto pm 

In addition to the forsgohg FM B r a  rprat $ 6 3 5 , ~ ~  ta ccnrtruct b b 

protect cluster siter on 20 ranges, 

W. ACTIONS 'LAKEN TCI COMPLY WTH ESA. 

Port Bngg 6ar adopted a thmfold manrganuat ante&. 

Fint, m are WM!~ working with the U.S. Fish i d  Wildlib 8 d c c  m 

daerznina. rwwnble rdsooludud wdpccker  pcpultiola god fir Fvrt 8- Tha 

gopulatlon gall word to will dictate the ur.& of  &nd we m a a m  6 r  &- 

cockadcd ~~oodp6ckef. CUnTPyI, we hm d-ed 87,789 aaas ofnmg clad 

Y S  



fbrzsfno hablta. Dur objeotivn b tn tttrils n MU bdsm &ma Port B m ' g  

mlwlon and consemtlon of the nd-cocknchd woodpsckc. 

runin thr insmlhiutr. *d=uucliadsd ~ ~ d p ~ k r  populafiop m perpetuity. We 

w t l y  coawlthg with tho U.$. Fish d Wildlife Service and the stpens on.our plat, 
I .  

which we intend to finalize in the hext ~hnt momhc. . .. 

Third, we a311 raqul* all udtr and pcfsomel that crmduat trahhg md olhm 

a d d ~ d  at I b R  Dragg w amply with the ~ q m e n s  Nth adylDnd rpco*, 

managomart plan once i t is approved. 

Fort B r n ~  haJ d ~ t e d  ~onsiclmble mburces to the wwrvazioa ofthe r d  

c6ckdod woodpecker, Fort flrqg's moPt aigniffwt art  as fbllwg: 

. .Fort Brag has spent $6,774,000 on Endeulgcrcd Spccita Act ~onobce dnct . 

&XI year 198946,245,WO of thlf on the red- wdpeoker dona. 

ddieated to End-3-d Spadn ha uomplinca The Ikrdaqcnd S p j c r  Bmch*, 

fid yea 1995 budget it $1,374,600. 



Fon Bmp hu ttandhrred 8 total of $1,430,000 ta tho U.S. Firh and wjdlih 

Smice nim 1989 to fitad rcd-awhdd woodptcka mwch by Nonh CuoW ttu. 

Uaivmity wd Dr. Say Carter-lhe Wing WQ&J in &a fidd. 

Pa Bmgg has ibmaIIy documemed policies and procedures for the pr#m 'on  

& proteaion of the cndronment, and publirbed thrm in XVIII Airborn. Capr lad F Q ~  

Bmgg ELqt~lation 3304,  dated Febntdty 3,1992, 

Fort Brag  ha8 emgagad in cantiwous comItatim wirh the U.S. FIB and Wflw 

S c d c t  ainca 1990. Altl~ouflh, tlitlurally, we kv8 some dtePsrences oropiniongivsn our 

Wmat penpectivoa, we have my excellest and MO&U working dxtionrhlp. 

Fort Brm alone cannot ahbuldu tbe e n t h  rsqxwibitity f i r  etxItqerud ~peofw 

m ~ w y ,  This mpokblllfy must be &wed with the nrtc aad p r k m  Ian-. For 

this reason. Fort Bragg ha initlbtcd cooperative m a w n t  effbrt3 with Mtr and priwb 

1bod~mu~ to wmpl-t the installation's wustrvation &ns. 

In fld year 1994, Fort Brapg tmdked $16,000 tvthe V,d, Fih pnd WdIifb 

S#ulca to help find the North CaroIina Sandbills Red-Cockadsd W~adpecker wboal 

CaordMm. 

. . 

The Department of Interior and thc US. Flsh and Wildlifb Sehrico rocme 

m o u n d  the ww Noeh Carolina S ~ r  Habitat C o ~ ~ l o n  M q  WE& &&&pd . 



to mmaragb mate tandawrltrr tn mtr, hprovearrnts on tMt W i o  attraat md- 

sockadd wwdpsckeren 1% bpe &at Qfr new fnfllatlvr WiII help e p d  tho 

rcspwdW& so tha( no ome entity ahoddas all thc rcqmdbfllty fcr the m ~ y  of r 

$pecba On the other harid, if the k m y  were smmpbd f h m  ESA, It would m h  it VWY 

difiult M puvidr hu.ndw~ to our cmmdty to become a &U pwt~~m in tho recovay of 

the red+csokaded.woodpd~er, Ws pro wo+ with the f 1 8 fish and W i U U  %Nlm 

lo,uubnrh legdy ca(brco~bl8 mmqomrnt agrormsnts, ~ d ~ w d i d n  msemcm, md 

atfm pamanent uraagmebts protect red-oockaded woodpecks habitat on privrtt 
. .. 

lands, which dl reduce the size of the r e d d a l  woodpdw popultio~th.t ~ ~ l t  

TJnm mirrt support tr thw fiture. 

CONCLUSION. 

Fort Bragg will eontinu6 to work cIo,~ty with tZle U,S, Fish a d  Wddlif?a Strvttt to 

cbny out Itr natfanhl security mlubr~ mqukmmts in humrr?ny plfth c ?  % % ~ d  

Spedas Act. We will manage suWcient nesting Pad f&@ habitat to att& and m~t& 

mas $ rutrictcd, it is dill being conducted and hopdully ip r h s . f h ~ ~  can be expmdd. 

Tha bottom h s  i~ this:' rod-oookrrdod wovdpecku rna-c~l*a\ b nar rroppcd 

tnlnhg brrt eondnly kde it ~ ~ * n g .  w e  will wrctinuc to ttrina t ~ b  b k  

our mlsdon and ~ n m t i o n  rerponsibiiltles in close mpmtioa w3b the U.S. Fi and 

Wildlife Service. We.bdjeve the E w  SpecLI Act'r ~ m m  ar t i~ul  mu&y 



accmptiar pmride* ths k'bllity to o h 4  8mqOmaats Ibcu;d Uto Mdrogc~al 

specks ~ n d ~ n i s h  r d i ~ c r r  Q Fort Bragp. IP oom~udoq tbe ~ r m y  oppour bdnluioa 

. to exempt Port Bmgg frMl the Endnnger~d 8ptcim Act, wo be&$ that thr 

acquiddan i f  addltiod lerengc md, 1008 term ~ m e t l t s  with dth t  fdtral d mts 

~ ~ ~ G I V S  & prme  ~ o w n w  tbat we can MVO wumt ~ t h  OW OM 

responsibllftlaa. 



OECAL BTATXMEKP ON WOW 'I'D $NDAlW$Rm ~ P E E C I I ~ ~  Am 08 I973 (EBA) 

W AIPPBcTIXl A R W  OPbMLTSOWB AT FORT BRAGC3 

AND HOW FORT 'BW Xh8 MllT TH,E HSAr B REQDZREM~NTS 

Port Braggr@ mluuiax i s  to prOvid~ na-nok4 ce ct=i;t=eo gi i i~ . .  

capable of weouting thus orders of the Naticsllftl  COnPPand . 

Autho~ity. Fort Beagg ia h m t  to bhc Zmny88 utrategio 

uontingenoy cwrpa and many other units.  hiss units met be 

t taked an4 ready to deploy rapidly by l a d ,  ma, and air 

anywhr~rm I n  the world, to fight upon ar r lw l ,  and w i n ,  - 

Fort Brugg  ha^   he mom1 and lagal resgomibility to protect 

the environment and its natural rssoucces. 

It ir Fort Braggre goal t o   trike a reasonable baltmce 

between mission accompli~hment and conservatior. This has been, . . 

and continues to'be, a very difficult challenge. 

Port Bragg i r  150,QOO acres. i n  size. n~rr mont recent Anny 

Land Uee Requiremenr~ Study had a 154 ,400  acre t rahhg  land 

ehartfall. Training impr-tn, chmgss in roquir*msncs, and 

land acpuiaitiana ia the late 80u aurl u r l y . 9 0 ~  b+ve redu- ~ e d  tne 

ghortfall trg ;~z;pradmtoly 100,000 norae. 

soft  Bragq has Eive endangered s p c o i e a - 9 t h .  plants 

md two rnlnwtlbr, Llie major apocies baing tha Red-cockadW 

Woodpecker. Fort Bragg has 430 Red-cafkaded 1PccHpe~z  c1ust.r 

&.tee typically consisting of 3 to I cavity meea within a XSOO 

Cook r s d l u ~ ,  gach a i t e  also require0 approxlacltsLy 200 aazss of 

av appm!tinp foraging habitat. uitos are dLetributed 



throughout the installation. Training in the cluster rites i s  

l imited to foot t ra f f ic ,  vehicular traffic oaly on pro-~xicting 

trails and roads. and prohibition of constructing obetaelos, 

cutting pine trees, ompioying smoke, and d i t i f i g .  

Training realinm (a  lmporkant. we h o p  ta *ark with the 

U.B. Pleh and wild l i re  Service to relax thaso reutriation~ in the 

future by demonstrating ;hat much of our trairrlng le sot hannru~ 
.I' 

to thn i)(rd-cnckadcd Wosdpeoleor. flinao 1QQ1,Far t  Brags ha. 

temporarily c l o n ~ d  rWgQe, adj tasted operatiom axad rnMifled 

ran94~ with bema a d  backstogs to protect m o u u  cluster k i tes .  

brt Bragg has a threefold. mamgment rtr~tsgy f o r  mrugiag 

Qll the Red-cockaded WooQpecker: 

pira t .  De\relop a remwolubl* yopulution goal %n 

con-jutiction with tha F i s h  and Wildlife Bernice. 

Becaod. Dovelop an i ~ t a l l a t f o n  . w g a m e n t  plap t o  

attain and suaLcr& Clrut pupU;ation. 

Third. Implment the plan and insure a l l  unitr md 

persoanel coxqply with i t s   requirement^. 

Nrt magg US ~ o m m l c t k  c ~ r u ~ c t e n ~ i e  ri~caramm to a e  

consemtian of tho Rod-eockad~d Xaadpeckar. Rrcr 8 6 ~  have been 

spent on managemant s&uo 1989. Bllteen aivi1i.n eqloyeca ars 

employad full tima managing the f n a t a l l & t i o n ' a ~ c ~ r s h e n a i v e  

endangered epedea program. Continuous ooordinacibn with the 

I 1 . G .  ~ i ~ h  and Wildlife Bcrvica.ia the rule. Fort Bragg i s  also 

leading the effort to involve sta te  and private lrndomecs ia 

bui lang  cwpemtin mmagunenc effprw. &.v\. 

SI [ l v a ~ t  ~ p e J ,  $ ~ ~ e o c d . )  



port  Bragg continuos to work closcly with the U.S. oish and 

Wildlif c Bemice t o  c r r y  wut  it^ n a c l a  rocurlty miasion in 
, .  8 

harmony nith the Endangered SpecIan Act .  Managemat of the R B ~ -  

codroded nwdpecker haa not ~ E a p g o d  training but cartalzaly made 

i t  challenging. Ito bellevo the Endangerad Ilp~c?4,eu &el.  e u n a t  . 

natianal aomirity exmption ptaridea the flejribility to mace 

other arra3gcmente ehould.the Endangered Bpaeies Act Qiminish 

readinecra at Part; Pragg, Ia cacclusion, rhe m o s e o  

legielation to exem~t Fort i)tugg fm the ~z~ailgrrec Bpeoie~ ~ c t .  

We believc that with the acqaiei t lon of rtdditional aareage ;md 

long term agreemenee with nther federal and agcnreios and 

private iandownare that w r  can hat- readinescr dong w i t h  cerrying 

SI our civic rcnponribilitie~, 





UNITED STATES ARMY 

THE CHIEF OF STAFF 

Honorable Norman Sisisky 
House of Representatives 
Washington, D. C. 20515 

Dear Congressman Sisisky: 

Thank you for your call concerning support of repairs to the 
runway and parking areas at Blackstone Army Airfield, Fort 
ElcKett, Virginia. The design of the airrieid is conlp~eted and .- . 

our current estimated cost of the project is at $8.4 million. 

Fort Pickett has been, and will continue to be, a valuable 
training resource for the XVIII Airborne Corps and other Active 
and Reserve Component units. The XVIII Airborne Corps Commander 
and I support the planned maintenance of Blackstone Army 
Airfield. The repaired runway would provide the Corps a close- 
to-home training facility with a runway surface not affected by 
precipitation. This would decrease pressure on the constrained 
training resources at Fort Bragg and enhance the realism of the 
Corps' deployment training program. 

As we continue to restructure the force and cope with 
declining operations and maintenance funds, it is very 
difficult to resource all of the projects necessary to meet our 
requirements. However, I intend to pursue this issue and assure 
you that we will finance the Blackstone Army Airfield repairs 
with available end-of-year funds. 

I would also like to note that we have supported one of 
Fort Pickett's mo'st critical infrastructure requirements with 
the $5.8 million sewage treatment plant upgrade in t-he Fiscal. 
Year 1993 Military Construction Program. We are also working 
closely with the town of Blackstone to study the feasibility of 
transferring the plant to them, since it also serves the town. 

Please let me know if I can be of any further assistance. 

Sincerely, 

General, U. S. Army 
Chief of Staff 
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BRAC HAS THE RIGHT IDEA 

o BRAC policy says look for cross-service opportunities 

o Best way to streamline DOD 

o Maintains readiness 

o Saves money 

KEEP BRAC ON TRACK 

o St. Louis (like Baltimore) losing many jobs 

o Not trying to put St. Louis' name on the list 

o Neither should be closed -- both are cost and time efficient 

o Look for more missions -- not less 

o Both Centers need to be used to fullest capacity 

o Jointness provides opportunities 

U.S. Army Publications Distribution Center - Baltimore 



CONSOLIDATION IS GOOD 

o Look at all DOD not just Army centers 

o Bigger savings possible 

o INTRA service not INTER service 

o 15 publications distribution centers to review 
(according to 1992 Army Management Review) 

CONSOLIDATION GOALS 

o Should not threaten readiness 

o All possible savings realized 

o Should plan for future of DOD 

o Consider facility flexibility 

o Consider expandability for additional missions 

o This decision not based on costltime efficiency - does not consider 
readiness 

o Army says decision based on which location was cheaper to relocate 
Difference between consolidating at Baltimore or cosolidating at 
St. Louis is within the margin of error for the economic analysis 

o Costs included for items not needed for Baltimore alternative 

o Critical areas of concern mentionedlno resolutions for problems 

Closing the U.S. Army Publications Distribution Center in Middle River is 
not the way to meet the goals of BRAC. 

U.S. Army Publications Distribution Center - Baltimore 
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HISTORY 

o Early days of World War IIIseven regional publication depots 
Following the warlreduced from seven to three 
Late 1950's - Cameron Station Center moved to Middle River, MD 

o Site: Martin Aircraft Plant #2/across from the Martin State Airport 
Used to build B-26 bombers during World War I1 
After World War 11, GSA made available for Government agencies 

o $250,000 construction completed January 1963 

o $4,200,000 modernization began 1978 

o Four major components: 

(1) Integrated Storage and Material Handling System 
narrow aisle shelving 
racks for storage and retrieval 
wire-guided vehicle fleet 
automated guided vehicle system for materiel transport 

(2) Package Assembly and Conveyor System 
packing work stations 
modern material delivery and take-away systems 

(3) Parcel Sortation Complex 
economical consolidation and routing of materiel 
to intermediate or ultimate destinations 

(4) Warehouse Control Computer System 
provide automated instructions directly to worker 
fully integrated automation architecture 
management information system 

U.S. Army Publications Distribution Center - Baltimore 
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WHO WE ARE 

o Proud history of providing service to our soldiers 

o Automation is key to success 

o Providing timely, accurate, cost-effective publications distribution 
worldwide 

o Implemented Total Quality Management principles 
Continuous Improvement is KEY 

o System additions include: 
Ink-jet labeling equipment 
Bar code readers on sortation equipment 
Weighing/wrapping/labeling power conveyor 
Automated mail weighinglmetering equipment 
Modernized materiel handling equipment 
Employee involvement in all purchases 

o Future - rely even more on bar-code technology 

o Improve the accuracy of storing and retrieving inventories 

o Provide real-time updates to customer 

o Continue to adapt and evolve 

o New technology for changing military 

o Baltimore is an award winning facility 
Vice President A1 Gore's Hammer Award - 1994 
Army Communities of Excellence Special Category Finalist - 1995 

U.S. Army Publications Distribution Center - Baltimore 
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WHERE WE ARE 

o 12 miles from Port of Baltimore 

o Across the street from Martin State Airport 

o Easy access to highly developed highway systemlmajor interstates 

o Close to BaltimoreIWashington International Airport 

o Close to rail facilities 

WHAT WE DO 

o One of TWO publications distribution centers for the Army 

o Mission = receivelstorelissue publications and blank forms 

o 30,000 accounts - worldwide 
Includes variety of non-DOD government agencieslstate and Federal 
Includes extensive foreign military sales program 
Includes cross-service account support 

o Items stockedlissued include: 
DA administrative, training, and doctrinal publications 
All blank forms for the Army 
Miscellaneous publicationslspecialized items 

, Internal Revenue Service, U.S. Postal Service, and voting forms) 

o Baltimore's responsibilities include: 
Serving as main point of contact for customer service calls 
Maintaining standard single account file (SSAF) 

(issues and monitors authorized account numbers) 
Receiving and processing all customer orders in paper form 

U.S. A m y  Publications Distribution Center - Baltimore 



on investant. The net ptlescnt value of the costs and savings over 20 years is a savings of 
$0.1 million. 

h-: This rkxcmme~~Mnn wilI not affect any jobs in the M- FL economic 
area. TbeR are no known envirmmental impedinkns at the 

C 

P a r b ~ o n s  Distribution Center Baltimore, Maryland 

Rcummedafion; aose by nlur;ating the U.S. Army Publicmons UisVibution Center, 
Baltimore to the U.S. Army PuMidons Center St Louis, Missouri. 

J~~ Comlidath of the U.S. Army Publications Distribution Center, Baltimore 
with the U.S- Army Pubficatiof~ Center. St. Louis, combines the wholesale and retail 
distribution functions of publication distxibuliun into one locadon. The consolidatton 
e a nranual operation at Baltimore in favor of an automated facility at St. Louis and 
creates e f f i c i d a  in the o v d   on process. Tbis move consolidates two leaseo 
into one leas costly lease. 
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3 BIG ERRORS 

1 . Combines wholesale and retail 

o Always been combined 

o Fiscal year 94 -- Baltimore did 70% wholesale and 59% retail processed 

2. Eliminates manual operation in Baltimore 

o Not true statement 

o Baltimore is fully automated 

o Warehouse system integrated throughout 

o Used as model for the private sector 

o Links all facets automatically updating system 

o Monitors order from start to finish 

o Ensure most efficient picking, packing, and shipping 

o Not like standard military supply operations 

o Better than private sector; our skilled workers stay 

o Turnover rate - 1 every 15 years 

o System flexibility is strong points 

o Allows easy replacement of all linked parts 

U.S. Army Publications Distribution Center - Baltimore 
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o Baltimore can absorb other related missions 
Correspondence Courses 
Initial Issue of publications now done by printers 

o Available at one siteladditional transportation or management systems not 
needed 

o Baltimore is major tenant in a 2 million square foot GSA-owned facility 

3. Two leases into one less costly lease 

o St. Louis does not have enough space 

o Must use additional warehouses at Granite City (already on BRAC list) 

o Consolidation replaces fully-automated warehouse (Baltimore) with 
totally-manual warehouse (Granite City) 

o One lease with operating costs for two or three warehouses 

o Split operations cause inefficiency 

o Manual operation (Granite City) increases throughput time 

o Degrades current level of service to customersldecreases readiness 

o Unable to meet surge or mobilization requirements 

o If no additional warehouses used/construction is required 

o Army still paying back 1988 investment by GSA; still owes $3.3 million 

o $10 million investment lost if Middle River facility closed 

o Also eliminating "excess" stock ($19 million dollars of material) 

U.S. Army Publications Distribution Center - Baltimore 
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d 
READINESS 

o Desert ShieldIDesert Storm (Aug 90 - May 91) good example 
4 Baltimore - 86% of the 1,873 tons shippedlonly 75 % of the cost 

o Backlog of 500,000 orders at end 
Q Baltimore's portion - only 30% 

o Time to fill order increased for normal requisitions 
Baltimore - 9 days to 20 days 
St. Louis - 7 days to 42 days 

o Two automated Centers couldn't keep up 
How will one consolidated Center? 

o Baltimore made immediate changes to procedures to accommodate the 
J mobilization 

o Innovative "hot pick" system developed 
Picking, packing, and shipping begin seconds after order is input 
Still used for emergencies like Operation Restore Hope or Oklahoma 
City tragedy 
Modified so orders can be picked directly from receiving dock 

1 o Always improving to meet the demands of the changing Military 

4 o Two centers not redundancy -- necessity for mobilization or disaster 
(e .g . , fire, flood, terrorist action) 

1 o Not only have everyday job -- ready during mobilization -- combat or 
peace-keeping 

J 
We support the Army every day in every way and are ready to do the same 

for the entire Department of Defense. 
J1 

U.S. A m y  Publications Distribution Center - Baltimore 
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POTENTIAL FOR SAVINGS - MISSED? 

o Return initial distribution from contracted printers to centers 

o Projected savings = $3.6 million annually (1993 study by USAPPC) 

o One facility unable to realize this savingslmay need to contract out more - 
Greater cost 

o Cost not accounted for in consolidation cost estimates 

o Replace " hand-stuffing " /first class postage to automated insertion and 
automated rate shopping -- many DOD agencies can save by using center 
for repetitive mailings 

o Other distribution opportunities exist/DOD study will show 

MISSED OPPORTUNITIES 

o 15 publications centers in DOD (92 Army Management Review) 
2 main; 3 satellite - Army 
1 main; 4 satellite - Navy (being taken over by DLA) 
7 - Air Force (one taken over by DLA) 
1 - Marine Corps 
1 - National Guard Bureau 

o Reducing to 2 or 3 strategically located centers cuts costs and manpower 

o Army's two are ready, willing, able to take over DOD 

o Already proven abilities ensures savings and efficiencies continue 

o No threat to readiness 

U.S. Army Publications Distribution Center in Middle River is an 
opportunity just waiting to happen. 

U.S. Army Publications Distribution Center - Baltimore 
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d 
BOTTOM LINE 

o $35 million savings over 20 years by closing Middle River 
811 

o Hundreds of millions of savings over only 6 years by consolidating all of DOD 

al o Reduction of hundreds of civilian and military positions 

d 
HOW TO ACHIEVE JOINTNESS 

d 
First: Direct that a Joint Cross-Service Group conduct an independent study into 
consolidating all Department of Defense publications distribution missions into one 

d organization, with centers on the East Coast, West Coast, and central United 
States. 

3 
Second: Remove the U . S . Army Publications Distribution Center in Middle River 
from the BRAC list. Since the Center doesn't meet the threshold, the Department 

d of Defense can eliminate the Center at any time. 

US. A m y  Publications Distribution Center - Baltimore 
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Mr. Chairman and members of this Commission. I want to make 
sure that my presentation to you is as quick and painless as possible. 
I'll keep it both simple and short, and you have in front of you a 
packet with the detailed information. 

To make things easy, I'm going to let you know what we want from 
you -- right up front. 

First, we want you to remove the U. S. Army Publications 
Distribution Center from the BRAC list. Since the Center 
doesn't meet the threshold, the Department of Defense can close 
the Center at any time. 

Second, we want this Commission to direct that a Joint Cross- 
Service Group conduct an independent study into the feasibility of 
consolidating the publications distribution missions throughout the 
entire Department of Defense. 

We're an opportunity just waiting to happen. 

This Commission can be the one to take advantage of this opportunity 
and initiate a cross-service consolidation that will save hundreds of 
millions of dollars. 



Our objective is not to close the Army's St. Louis Center. They're 
our sister Center; we're not looking to put them on the list in our 
place. We just want to keep BRAC on TRACK with it's goals of 
creating jointness. 

We believe BRAC has the right idea. Looking for cross-service and 
intra-service opportunities is the best way to streamline the 
Department of Defense, maintain the Readiness of the force, and still 
save the taxpayers' money. 

Consolidation is a good idea; but we shouldn't have tunnel vision. 
It's not enough to just consolidate within the Army; to really produce 
large savings, a joint-service consolidation is necessary. We need to 
look at the big picture and evaluate all of the Department of Defense 
distribution missions. 

Consolidation must not threaten readiness. It must ensure all savings 
possible are realized. It must plan for the future of the Department of 
Defense and it should consider the current facilities' expandability. 

Closing the U.S. Army Publications Distribution Center in Middle 
River does not meet the goals of BRAC and contradicts the 
Commission's own selection criteria. 



Our publications distribution center is located at the Middle River 
Federal Depot across the street from the Martin Airport -- home of 
the Maryland Air National Guard. Our building was where they 
assembled B-26 bombers during World War 11. We have a long 
history of service to this country and continue to adapt and improve 
to meet the needs of the changing Army. Today, we distribute 
publications worldwide, ranging from training manuals to survival 
guides. We ship about 9000 tons each year. 



We're very proud of our history and what we know we can do. If 
the Army had any idea of our capabilities, we wouldn't be here today 
-- we'd be at work, where we belong. But its obvious by the Army's 
submission to this commission that it has no inkling of what the Army 
Publications Distribution Center is OR does. Let me give you the 

three biggest examples. (CHART 1) 

First, they say: 
Consolidation will combine wholesale and retail functions. 
That's not a new idea. We do it now! Last year, of the 2 
Army Centers, Baltimore did 59% of the retail distribution 
and 70 % of the bulk distribution. 

Second, they said: 
Baltimore is manual - St. Louis is automated. 
This is just not true. Ask your staff that visited us or take a 
look at our 7 minute video and we'll prove it. 
From the minute the stock comes through our door, is stored 
away, picked to fill orders, packed, sorted, and shipped back 
out the door, the work is computer-directed, computer- 
controlled, computer-monitored, and completely automated. 
We know what a manual operation is -- we used to be one. 
Now, we're what the private sector uses as their model. 
Your staff saw how automated we are when they visited. 

Our system is both flexible and expandable. The St. Louis 
Center is neither -- which deviates from BRAC's Criteria #3. 



Our system links all of its parts together, but allows for easy 
replacement - that's the flexible part. Right now, we occupy 
less than 113 of the 2 million square feet that's available in 
our facility - that's the expandable part. We're collocated 
with the Air Force Administrative Publications Center; 
which, as your staff saw, is totally manual. Our system is so 
adaptable -- we could take over the Air Force operation 
easily -- leaving the stock right where it is and just adding 
their inventory to our computer OR bringing it up and mixing 
it right in with ours. We don't need more people, it won't 
slow us down, and we can turn back space to GSA. This 
expandability and flexibility is what makes our Center perfect 
for the cross-service consolidation of all Department of 
Defense publications distribution missions. 



Finally, they say the move consolidates 2 leases into 1 lease -- 
this is misleading. There may be 1 lease, but there will still be 
two or more warehouses and all but one will be TOTALLY 
manual. St. Louis doesn't have the room to absorb Baltimore's 
stock. They'll have to use warehouses at Granite City, 45 miles 
away. The cost for operating these warehouses is high and 
transportation charges must be added to the operational costs. A 
1994 Economic Analysis warned that this type of split operations 
can cause inefficiency, increased throughput time, a degradation 
of customer service, and a threat to readiness. This deviates 
from criteria 1 and 3. 

The Army has looked at other ways to accommodate Baltimore's 
stock -- none of them are good. One proposal is to destroy all 
stock beyond a 3-year supply. They're calling that economizing, 
even though it will destroy millions of dollars worth of stock. 
Another proposal is to add on to the St. Louis hi-rise. The Army 
is still paying back GSA for building the tower in the first place 
and owes more than 3 million dollars. And remember, if we 
close, the 10 million dollars already invested in the Baltimore 
facility will be lost. This deviates from criteria #5. The only 
real solution is working towards jointness and using both the St. 
Louis and Baltimore facilities to house &l DOD publications and 
forms. 



r l So as you can see, the Army's justification to close the Middle River 
center is full of errors. But that's not the only reason we believe we 

id should be removed from the BRAC list. 

all 
Let's take a look at READINESS, your first criteria. Desert 

d Shield/Desert Storm was a good example -- more than 1800 tons 
were shipped. Baltimore was responsible for 86% of what was 

il shipped but only 73% of the costs. (CHART 2) But, even with 
two fully automated Centers, a backlog of over 500,000 orders 

1 remained at the end of Desert Storm. Baltimore's part was only 
30% of that. During this time, Baltimore's order fill time for 

nl 
routine work increased to 20 days; while St. Louis' went up to 

il 42 days. 

d If two fully automated Centers were not able to keep up with the 
demands of this 10 month mobilization -- one consolidated center 

d will never be able to. This deviates from Criteria #3. Two 

Centers are not a redundancy; they are a necessity in case of 
1 mobilization or disaster -- like fire or flood or even terrorist 

attack. 
d 



During Desert ShieldIDesert Storm, Baltimore developed an 
innovative "hot pick" system. Picking, packing, and shipping 
begin seconds after the order is input. This system is still used 
for emergencies, such as Operation Restore Hope and was 
activated again just two weeks ago, because of the tragedy in 
Oklahoma City. We also modified our system to allow order 
pichng right off the Receiving dock to save processing time. 
The Middle River center is always improving to meet the 
demands of the changing Military. 

We not only have our everyday mission -- we're ready when the 
forces mobilize -- whether it be a combat or peace-keeping 
mission. We support the Army every day in every way and are 

ready to do the same for the entire Department of Defense. 

The Army's Baltimore and St. Louis Centers are two state-of-the- 
art automated and cost-efficient warehouses. Both have won awards 
for their abilities. Last year, Baltimore won Vice President A1 Gore's 
Hammer Award for helping make a government that works better and 
costs less. This year, Baltimore is a finalist in the Army's 
Communities of Excellence Award Program. 

These are not examples of organizations which should be closed, 
these are organizations which should be taking on more missions so 
that they are used to their capacity. (CHART 3) 



This Commission has the perfect opportunity to consolidate DOD 
publications distribution in a joint manner. Don't let this opportunity 
escape by closing us. 

According to a 1992 Army Management Review there were 15 
publications distribution centers in DOD . Defense Logistics 
Agency has taken over some of these sites, BUT reducing the 
number of sites even further to 2 or 3 strategically located centers 
would significantly cut costs and manpower, without threatening 
readiness. 

We believe Baltimore and St. Louis are the centers to absorb the 
DOD publications distribution mission. 

The savings from closing the Middle River center is about 35 
million dollars over 20 years. That's PEANUTS compared to 
what can be saved by consolidating all DOD publications 
distribution centers. Studies have estimated these savings at 
anywhere from 114 to 257 million dollars over just the first 6 
years. 



That's a real savings, this is a real opportunity, and that's why we Ilr 

need to take advantage of it. We need you to: 
h 

ONE, Take the U. S. Army Publications Distribution Center off 
the BRAC list. 

i 

lsli 
TWO, Take advantage of the joint cross-service opportunity. We 
can begin by consolidating the Air Force publications already in Is 
the building with us. Then, you can direct that an independent 
study be completed which examines the consolidation of ALL L 

publications and forms distribution centers . h 
The Department of Defense will realize tremendous joint savings h 
and the Army Publications Distribution Center in Middle River 
will be ready, able, and waiting to provide worldwide distribution h 
of publications for ALL of the Department of Defense, with 
pride. 







r l 

id 

r l 

dL 

I 

dl 

d 

d 

rl 

4 

al 

d 

d 

dl 

1 

-9 

1 

1 

-- 
- ------- 

--- 

d Tzake 

om Cen 
d he BRAC 

NIOWm 

------.. --__ ______ 

1 





The BRAC submission says: 

dl 1. Combines 
dl wholesale and 
a retai I. 

4 2. Baltimore is 

d 
manual. 

3. There will be 
only 1 lease. 

TRUE 





READINESS 
Desert ShieldIDesert Storm 

TIME 
TO FILL 
ORDERS 

COST PER 
TON 

SHIPPED 

TONS 
SHIPPED 

42 days 

1.755 Tons 

I Baltimore I 



WHEN LESS IS BETTER! 

TIME 
TO 
FILL 
ORDERS 

6 days 

Baltimore 

Average 

S3 17 

St. Louis [=I MANHOUR 
COST 

Per Order 

COST I from I 

Per Ton Shipped 



1 
' 

Y JOINTNESS saves DOLLARS 
w 

BRAC CLOSURE 
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