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INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:32 02/27/1995, Report Created 08:39 02/27/1995 

Department : 
Option Package : 
Scenario F i  l e  : (none) 
Std Fct rs  F i l e  : (none) 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 

ALTUS, OK 
ANDERSON, GU 
ANDREWS, MD 
BARKSDALE, LA 
BEALE. CA 
BERGSTROM, TX 
BOISE, ID 
BOLLING, DC 
BROOKS, TX 
BUCKLEY, CO 
CANNON, NM 
CARSWELL, TX 
CHARLESTON, SC 
COLUM8US. MS 
DAVIS-MONTHAN, AZ 

Strategy: 
- - - - - - - - -  
Rea lignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea lignment 
Rea 1 i gnment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

F r a  Base: 
- - - - - - - - - -  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

% Name: ALTUS, OK 

Tota l  O f f i ce r  Employees: 
Tot81 En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: ANDERSON, GU 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Off icer  VHA ($/Month): 
Enl is ted VHA ( $ / ~ o n i h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($KIYeer): 
Co~nrnunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat '  ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  08:32 02/27/1995, Report Created 08:39 02/27/1995 

Department : 
Option Package : 
Scenario F i  l e  : (none) 
Std Fc t rs  F i l e  : (none) 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ANDREWS, MD 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Ernp loyees: 
Mi l Fami t i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai l :  
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: BARKSDALE. LA 

To ta l  O f f i ce r  Employees: 
Tota 1 En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fani l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  1 Ling To Move: 
Of f i ce r  Housing U n i t s  Ava i l :  
En l i s ted  Housing U n i t s  Avai 1: 
To ta l  Base Faci t i  ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

' '----:. Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

'QJ Name: BEALE. CA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing U n i t s  Avai l :  
En l i s ted  Housing U n i t s  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BERGSTROM, TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Off icer Housing U n i t s  Avai l :  
En l i s ted  Housing Unl t s  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Off icer VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Ysar): 
Communications ($KIYear ) : 
BOS Non-Payro 11 ($K/Yee~r) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($KIYear ): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  (%/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payro 11 ($K/Yeilr) : 
Co~nnunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visit:): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Yez~r): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
NO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  08:32 02/27/1995, Report Created 08:39 02/27!1995 

Department : 
Option Package : 
Scenario F i  l e  : (none) 
Std Fc t rs  F i  l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BOISE, ID 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BOLLING, DC 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 

Y:Y.+* . Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 'w Name: BROOKS. TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: BUCKLEY, CO 

Tota l  O f f i ce r  Employees: 13 
Tota 1 En l i s t e d  Employees: 76 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 499 
Mi l Fami l i e s  L iv ing  On Base: 0.0% 
Civ i  l i ans  Not W i  l l i n g  To Move: 6 . W  
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 627 
Of f i ce r  VHA ($/Month): 128 
En l i s ted  VHA ($/Month): 127 
Per Diem Rate ($/Day): 115 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (%/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Fami l y  Housing ($K/Year 11 : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visit:): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  1nformaf:ion: 

RPMA Non-Payroll (&/Year): 
Communications (%/Year): 
BOS Non-Payroll (&/Year ) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prcgram: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (&/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro 11 (&/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  08:32 02/27/1995, Report Created 08:39 02/27/1995 

Department : 
Option Package : 
Scenario F i  l e  : (none) 
Std Fct rs  F i l e  : (none) 

V INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CANNON, NM 

Tota l  Of f icer  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: CARSWELL. TX 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 

.-... '. Per Diem Rate ($/Day): 
Freight Cost ( $ / ~ o n j ~ i  le): 

Name: CHARLESTON. SC 

To ta l  Of f icer  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Enployees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($ITonlMile): 

Name: COLUMBUS. MS 

Tota l  Of f icer  Employees: 556 
Tota l  En l i s ted  Employees: 781 
Tota l  Student Employees: 0 
Tota 1 C iv i  l i a n  Employees: 35 1 
M i l F a m i l i e s L i v i n g O n B a s e :  87.0% 
C iv i  l ians Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  2,542 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year ) : 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Pro!~ram: 
Unique A c t i v i t y  Informatlon: 

RPMA Non-Payroll   yea^'): 
Comunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year ) : 
BOS Payro l l  (%/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out -Pat ($ /Vis i t  ): 
CHAMPUS S h i f t  t o  Medicarcs: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Faai Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Comunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:32 02/27/1995, Report Created 08:39 02/27/1995 

Department 
Option Package : 
Scenario F i  l e  : (none) 
Std Fc t rs  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

- 
Name: DAVIS-MONTHAN, A Z  

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  \ Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
Enl is ted Housing U n i t s  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CUAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Pro!]ram: 
Unique A c t i v i t y  Information: 

Name: ALTUS, OK 

1-Time Unique Cost (&): 
1-Time Unique Save (w): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($lo: 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): ,:-- - <--- Misc Recurring Save(*) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
Mi LCon Cost ~ v o i  dnc(&) : 
Faa Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
C W U S  In-Pat ients /Yr :  
C W U S  Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

Name: ANDERSON. GU 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In -Pa t ien ts IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 .  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 ' 0  0 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX 0% 
0% OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:52 02/27/1995, Report Created 08:56 02/27/1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\TWO.CBR 
Std Fc t rs  F i l e  : (none) 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

- 
Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - -  
DOBBINS, GA 
DOVER, DE 
DYESS, TX 
EDWARDS, CA 
EGLIN. FL 
EIELSON, AK 
ELLSWORTH, SD 
ELMENDORF. AK 
FAIRCHILD, WA 
FALCON, CO 
FE WARREN, WY 
GEN MITCHELL, W I  
GOODFELLOW. TX 
GRAND FORKS. ND 
GREATER PITTSBURGH. 

Strategy: 
- - - - - - - - -  
Realignment 
Rea lignment 
Realignment 
Realignment 
Realignment 
Rea lignment 
Realignment 
Rea lignment 
Realignment 
Realignment 
Realignment 
Realignment 
Rea lignment 
Realignment 

PN Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: 
- - - - - - - - - -  

To Base: - - - - - - - -  
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

.-6& Name: DOBBINS. GA 

Tota l  O f f i ce r  Employees: 12 
Tota l  En l i s ted  Employees: 69 
Tota l  Student Employees: 0 
Tota l  C iv i  l i e n  Employees: 544 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 899 
Of f icer  VHA ($/Month): 175 
Enl is ted VHA ($/Month): 133 
Per Diem Rate ($/Day): 119 
Freight Cost ($ITon/Mile): 0.07 

Name: DOVER, DE 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C iv i  t ians Not W i  [ l i n g  To Move: 
Of f icer  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Monfh): 
Per Diem Rate ($/Day): 
Freight Cost ($ITon/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year ) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In -Pa t ' ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visit;!: 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year') : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visi t :+: 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informatron: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 08:52 02/27/1995, Report Created 08:56 02/27/1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\TWO.CBR 
Std Fc t rs  F i  l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DYESS, TX 

Tota l  O f f i c e r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: EDWARDS. CA 

Tota l  O f f i ce r  Enployees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi I Fami Lies L i v i n g  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 

. . *....--.: En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: EGLIN, FL 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  F a r i  l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: EIELSON. AK 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll ($KIYear) : 
BOS Payro l l  (-/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Yes 
No 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visi  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prc~gram: 
Unique A c t i v i t y  Information: 

Yes 
NO 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 08:52 02/27/1995, Report Created 08:56 02/27/'995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\TWO.CBR 
Std Fc t rs  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ELLSWORTH, SD 

To ta l  O f f i ce r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

Name: ELMENDORF. AK 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

Name: FAIRCHILD. WA 

Tota 1 O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i a n s  Not W i  1 Ling To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: FALCON, CO 

To ta l  O f f i ce r  Employees: 844 
Tota l  En l i s ted  Employees: 1.453 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 41 8 
M i l  Fami l i e s  L iv ing  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Unt ts  Avai 1: 0 
To ta l  Base Faci t i  ties(KSF) : 1,196 
Of f i ce r  VHA ($/Month) : 73 
En l i s ted  VHA ($/Month): 54 
Per Diem Rate ($/Day): 73 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year.): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year) : 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami Ly Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPU4 Non-Payroll ($K/Year): 
Communications ($KIYear).: 
BOS Non-Payroll (S lyear ) :  
BOS Payro l l  (%/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year) : 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  08:52 02/27/1995, Report Created 08:56 02/27/1995 

Department 
Option Package : 
Scenario F i l e  : C:\COBRA\TWO.CBR 
Std Fc t rs  F i  l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMAT 

Name: FE WARREN, WY 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: GEN MITCHELL. W I  

Tota l  O f f i ce r  Emp loyees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C iv i  l i ans  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

---.-. Per Diea Rate ($/Day): 
Fre ight  Cost ( $ / ~ o n i u i  l e )  : 

Name: GOODFELLOW. TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  L l ing  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: GRAND FORKS, ND 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota 1 C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

ION 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
80s Non-Payroll (WIYear):  
BOS Payro l l  (&/Year): 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Pro!lram: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payrol 1 ($K/Yeal-): 
Communications ($K/Year): 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicar~:: 
A c t i v i t y  Code: 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:52 02/27/1995, Report created 08:56 02/27/1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\TWO.CBR 
Std Fc t rs  F i l e  : (none) 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: GREATER PITTSBURGH, PN 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing U n i t s  Avai 1: 
En l i s ted  Housing U n i t s  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Nme: DOBBINS. GA 
1996 
- - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save (a): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($lo: 0 
Env Non-Mi LCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($lo: 0 
Misc Recurring Cost(%): 0 

ep Misc Recurring Save(%): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( I ) :  0% 
Mi lCon Cost Avoidnc($K) : 0 
Far Housing Avoidnc($K): 0 
Procurement Avoidnc(%): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHALlPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF) : 0 

Name: DOVER, DE 
1996 
- - - -  

1-Time Unique Cost (a): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (%): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement AvoidncGK): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 ' 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 ' 0  0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:25 02/27/1995, Report Created 09:27 02/27/1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\THREE.CBR 
Std Fc t rs  F i l e  : (none) 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name 
- - - - - - - - -  
GRIFFISS. NY 
GRISSOM, I N  
HANSCOM, MA 
HICKAM. HI  
HILL, UT 
HOLLOMAN. NM 
HURLBURT, FL 
KELLY, TX 
KESSLER, MS 
KIRTLAND, NM 
LACKLAND. TX 
LANGLEY. VA 
LAUGHLIN. TX 
LITTLE ROCK, AR 
LOS ANGELES, CA 

Strategy: 
- - - - - - - - -  
Realignment 
Rea lignment 
Rea lignment 
Realignment 
Rea 1 i gnmen t 
Realignment 
Realignment 
Rea lignment 
Rea lignment 
Rea lignment 
Realignment 
Realignment 
Rea lignment 
Rea lignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: - - - - - - - - - -  - - - - - - - -  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

-++i..-. Name: GRIFFISS. NY 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Enp loyees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMile): 

Name: GRISSOM, IN 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i  i i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Off icer VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Communications   year;^ : 
BOS Non-Payroll ($K/Year.): 
BOS Payro l l  (%/Year): 
Fami Ly Housing (%/Year), : 
Area Cost Factor: 
CHAMPUS In -Pa t  ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 09:25 02/27/1995, Report Created 09:27 02/27/1995 

Department : 
Option Package : 

Scenario F i l e  : C:\COBRA\THREE.CBR 
Std Fc t rs  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HANSCOM, MA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: HICKAM. HI 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 

'm:. Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: HILL.UT 

To ta l  O f f i ce r  Employees: 624 
To ta l  En l i s ted  Employees: 3,959 
Tota 1 Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 9.503 
Mi L Fami Lies L i v i n g  On Base: 31 .OX 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF): 13,772 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: HOLLOMAN, NM 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (&/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
80s P a y r o l l  (&/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicara: 
A c t i v i t y  Code: 

Homeowner Assistance Proqram: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  09:25 02/27/1995, Report Created 09:27 02/27/1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\THREE.CBR 
Std Fct rs  F i  l e  : (none) 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

- 
Name: HURLBURT, FL 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Farni l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: KELLY, TX 

Tota 1 Of f i ce r  Employees : 825 
To ta l  En l i s ted  Employees: 3.539 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 14,036 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing U n i t s  Avai l :  0 
To ta l  Base Faci li ties(KSF) : 16,316 
Of f i ce r  VHA ($/Month): 106 
Enl is ted VHA ($/Month): 80 

-'.%%. -.. Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: KIRTLAND, NM 

To ta l  O f f i ce r  Employees: 
Tota 1 En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un-its Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Yenr): 15,162 
Communications ($K/Year): 1,024 
BOS Non-Payroll ($K/Year): 9,637 
BOS Payro l l  ($K/Year): 0 
Faai l y  Housing ($K/Year;~ : 4,900 
Area Cost Factor: 0.73 
CHAMPUS In-Pat ($ /Vis i t ) :  0 
CHAMPUS Out-Pat ($/Visi t : ) :  0 
CHAMPUS S h i f t  t o  Medica1.e: 29.0% 
A c t i v i t y  Code: AF041 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Yeelr) : 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat (%/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SKIYear) : 
Fani l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  09:25 02/27/1995, Report Created 09:27 02/27/1995 

Department : 

Option Package : 
Scenario F i l e  : C:\COBRA\THREE.CBR 
Std Fc t rs  F i  l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LACKLAND, TX 

Tota l  Of f icer  Employees: 1.889 
Tota l  Enl is ted Employees: 11,594 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 2,753 
Mi 1 Fami l i e s  L i v i n g  On Base: 21 .O% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tots 1 Base Faci li ties(KSF) : 10,008 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: LANGLEY, VA 

To ta l  O f f i ce r  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing U n i t s  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 

.. -- Enl i s ted  VHA ($/Month): 
-trrza- Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mile): 

Name: LAUGHLIN. TX 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  L l i n g  To Move: 
Of f i ce r  Housing U n i t s  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: LITTLE ROCK. AR 

To ta l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un$ts Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll ($K/Year): 
Coinmunications (*/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (*/Year) : 
Family Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  09:25 02/27/1995, Report Created 09:27 02/27,'1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\THREE.CBR 
Std Fct rs  F i  l e  : (none) 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LOS ANGELES, CA 

Tota l  Of f icer  Employees: 
Tota l  Enl is ted Employees: 
To ta l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($lTon/Mile): 

RPMA Non-Payroll (&/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ] :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: GRIFFISS, NY 

1-Tine Unique Cost ($K): 
1-Time Unique Save (a): 
1-Time Moving Cost ($K): 
1-Tine Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost (W): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): . : . i.2- ,,Mist Recurring Save(%) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): '(I11 Shutdown Schedule ( I ) :  
Mi 1Con Cost Avoidnc($K): 
Faa Housing Avoidnc($K) : 
Procurement Avoidnc(%) : 
CHAMPUS In-Pat ients lYr :  
C W U S  Out-PatientslYr:  
Faci 1 ShutDwn(KSF) : 

Name: GRISSOM. I N  

I -T ine  Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedute (%): 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement AvoidnceK): 
CHAMPUS In-Pat ients fYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 ' 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDwn: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  09:28 02/27/1995, Report Created 09:34 02/271'1995 

Department : 
Option Package : 
Scenario F i l e  : C:\COBRA\FOUR.CBR 
Std F c t r s  F i l e  : (none) 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: Yes 

Base Name 
- - - - - - - - -  
ARPC. CO 
LUKE. AZ 
MALWTROM, MT 
MARCH, CA 
MARTIN STATE. MO 
MAXWELL. AL 
MCCMRD, WA 
MCCLELLAN, CA 
MCCONNELL, KS 
W I R E ,  NJ 
MINOT, NO 
MOODY, GA 
MOUNTAIN I.IOME. I D  
WLS-ST PAUL. W 
NELLIS. NV 

Strategy: 

Rea lignment 
Rea lignment 
Realignment 
Realignment 
Realignment 
Rea lignment 
Realignment 
Realignment 
Rea lignment 
Realignment 
Realignment 
Rea lignment 
Realignment 
Realignment 
Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: To Base: - - - - - - - - - -  - - - - - - - -  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

"-*= Name: ARPC, CO 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Ava i l :  
To ta l  Base Faci li ties(KSF) : 
Off icer  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D i w  Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

Name: LUKE. AZ 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS I n - P a t  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicarc?: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  1nformat.ion: 

RPMA Non-Payroll ($K/Year): 
Conraunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year), 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) . :  
CHAMPUS Out-Pat ($/Visit:r: 
CHAMPUS S h i f t  t o  Medicarc!: 
A c t i v i t y  Code: 

Homeowner Assistance Pro(1ram: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:28 02/27/1995, Report Created 09:34 02/27/1995 

Department : 

Option Package : 
Scenario F i l e  : C:\COBRA\FOUR.CBR 
Std Fct rs  F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MALMSTROM. MT 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fani l i e s  L i v i n g  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MARCH. CA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
CSvi l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Fac i l i t i t s (KSF) :  
O f f i ce r  VHA ($/Month) : 

/- :.. 
En l i s ted  VHA ($/Month) : 

yi5?% Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

N~M: MARTIN STATE, MD 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i  t ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing U n i t s  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MAXWELL, A1 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Yeal-) : 
Corarnunications ($K/Year): 
BOS Non-Payro 11 (%/Year :) : 
BOS Payro l l  (%/Year) : 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) : .  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicarc?: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Colmunications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Faai l y  Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($/Visit.): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year) : 
BOS Non-Payroll (8KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  09:28 02/27/1995, Report Created 09:34 02/27i1995 

Department : 

Option Package : 
Scenario F i l e  : C:\COBRA\FOUR.CBR 
Std Fc t rs  F i l e  : (none) 

w"' INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCHORD. WA 

Tota l  Of f icer  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCCLELLAN. CA 

To ta l  O f f i ce r  Employees: 
T o t a l  En l i s t e d  Emp loyees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 

,-... - ,+.... - En l i s t e d  VHA ($/Month) : 
--'. Per Dier  Rate ($/Day): 

Fre ight  Cost ($/Ton/Mile): 

NI: MCCONNELL, KS 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
Totat Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCGUIRE, NJ 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing u n i t s  Avai 1: 
Tots 1 Base Faci li ties(KSF) : 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Yee.r): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi'sit): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Yea-): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format~on:  

RPMA Non-Payroll (%/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($KIYear;q : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prosram: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 

Yes 
No 

Yes 
No 



. UNCLASSIFIED 

DEPARTMENT OF THE AIR FORCE 
BRAC 95 

COBRA RUN SU:MMARIES 

UNCLASSIFIED 



AIR FORCE BRAC 1995 

RECOMMENDATION 

COBRA RlJNS 



AIR FORCE BRAC 1995 

LEVEL PLAYING FIELD 

COBRA RUNS 





TAB ACTION 
1 AIR FORCE ELECTRONIC WARFARE EVALUATION SIMULATOR ACTIVITY 
2 BERGSTROM AIR RESERVE BASE 
3 BROOKS AIR FORCE BASE 
4 GREATER PllTSBURGH IAP AIR RESERVE: STATION 
5 MOFFETT FEDERAL AIRFIELD AIR GUARD STATION 
6 NORTH HIGHLANDS AIR GUARD STATION 
7 ONTARIO INTERNATIONAL AIRPORT AIR GUARD STATION 
8 REAL-TIME DIGITALLY CONTROLLED ANALYZER PROCESSOR ACTIVITY 
9 REESE AIR FORCE BASE 
10 ROME LABORATORY 
1 1 ROSLYN AIR GUARD STATION 
12 SPRINGFIELD-BECKLEY MUNICIPAL AIRPORT AIR GUARD STATION 
13 AIR LOGISTICS CENTERS 
14 EGLlN AIR FORCE BASE 
15 GRAND FORKS AIR FORCE BASE 
16 HILL AFB 
17 KIRTLAND AIR FORCE BASE 
18 MALMSTROM AIR FORCE BASE 
19 ONIZUKA AIR STATION 
20 GRlFFlSS AFB- 485TH EIG 
21 GRlFFlSS AFB- AIRFIELD SUPPORT FOR 10th INFANTRY (Light) DIVISION 
22 HOMESTEAD AIR FORCE BASE- 301st Rescue Squadron 
23 HOMESTEAD AIR FORCE BASE- 726th Air Control Squadron 
24 LOWRY AIR FORCE BASE 
25 WILLIAMS AIR FORCE BASE 
26 MlNOT AIR FORCE BASE 

Page 1 



TAB CATEGORY 

LARGE AIRCRAFT 
SMALL AIRCRAFT 
SATELLITE CONTROL 
AIR NATIONAL GUARD 
AIR FORCE RESERVE 
DEPOT 
PROD CENTERS, LABS 
AND TEST & EVAL 
UNDERGRADUATE 
FLYING TRAINING 





COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - P a g e  112 
D a t a  A s  O f  12:43 02/2011995, R e p a r t  C r e a t e d  12:51 0212011995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : T E - 2  (EC) 
S c e n a r i o  F i l e  : C:\COBRA\REPORTOL\RECOMEND\AFEWES.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1998 
R O I  Y e a r  : 2005 (7 Y e a r s )  

NPV i n  2015($K): -5,770 
1 - T i m e  Cost ($K) :  5,837 

N e t  C o s t s  (8K) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  l C o n  0 0 
P e r s o n  0 0 
O v e r h d  2 1 
M o v i  n g  0 0 
M i s s i o  0 0 
O t h e r  0 0 

TOTAL 2 1 5,097 -839 -839 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 0 2 0 0 
E n  1 0 0 0 0 0 
C i  v 0 0 1 0 0 
TOT 0 0 3 0 0 

POSITIONS REALIGNED 
O f f  0 0 2 0 0 
E n  1 0 0 0 0 0 
S t u  0 0 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 0 2 0 0 

Summary : 
- - - - - - - -  

T o t a l  - - - - - 
0 

-697 
- 1 1  
4 1 

-2,520 
5,770 

T o t a  1 
- - - - -  

B e y o n d  
- - - - - -  

0 
- 204 
-5 
0 

-630 
0 

MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS 
DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURRENT AFEWES CONTRACT 
DISPOSES OF REMAINING EQUIPMENT 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 12:43 0212011995. Report Created 12:51 0212011995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Tota 1 - - - - -  ONE-TIME COSTS - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 

Civ RIP 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 2 
POV Mi l e s  

'W ;y:c 
OTHER 

E l i n  PCS 0 0 18 
OTHER 

HAP I RSE 0 0 0 
Environmental  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 5,770 

TOTAL ONE-TIME 2 1 5,833 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As O f  12:43 02/20/1995, Report Created 12:51 02/20/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME NET - - - - - (8K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

om 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2 1 5,097 - 839 - 839 - 839 







COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As o f  12:49 02120/1995. Report Created 12:53 0212011995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\BROOKS.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\DEPOT.SFF 

w Star t ing  Year : 1996 
F i n a l  Year : 2001 
R O I  Year : 2008 (7 Years) 

NPV i n  2015($K): -142,084 
1-Time Cost(8K): 185,468 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 23,563 12,415 
Person 91 - 24 
Overhd 966 636 
Mov i ng 2.094 4,322 
M i  ss i  o 0 0 
Other 1 . I39 2,282 

TOTAL 27,853 19,631 32,223 39,790 18,663 541 

---. - - - -  - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 11 11 14 
En 1 0 0 0 66 66 69 
Ci v 0 0 0 50 50 54 
TOT 0 0 0 127 127 137 

POSITIONS REALIGNED 
O f f  38 7 7 196 236 196 47 
En 1 44 91 230 276 230 56 
s tu  0 0 0 0 0 0 
C i  v 74 149 377 452 377 82 
TOT 156 31 7 803 964 803 185 

Summary: - - - - - - - -  

Tota l  

To ta l  
- - - - -  

Beyond 

Move HSC, AL t o  Wright Patterson. Move AFIA Sqdn t o  Ke l l y  
Move AFCEE t o  Tyndal l  
Close Brooks 
Move a l l  others t o  Base X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 12:49 0212011995, Report Created 12:53 0212011995 

2 1 FEB 1903 

: A i r  Force 
: Brooks t o  Wright-Pat 
: C:\COBRA\REPORT95\RECOMENO\BROOKS.CBR 
: C: \COBRA\REPORT95\RECOMEND\OEPOT. SFF 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

ONE-TIME COSTS - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

To ta l  
- - - - -  

POV M i  les 

r ;;:c 
OTHER 

El im PCS 
OTHER 

HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 12:49 02/20/1995, Report Created 12:53 02/20/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-pat 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\BROOKS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

OTHER 

Tota 1 - - - - -  
-2.796 

Beyond - - - - - - 
-1,205 

Procurement 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 





TOTAL APPROPRIATIONS DETAIL'REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  12:54 02120/1995. Report Created 12:54 02/20/1995 

2 1 FEB 1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\GR-P1TTS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME COSTS 
- - - - - (8K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 

Tota l  - - - - -  

POV Mi les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  12:54 0212011995, Report Created 12:54 0212011995 i2 1 FEE 1955 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\GR-PITTS.CBR 
Std Fc t rs  F i i e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

08M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET - - - - - (8K)----- 
FAM HOUSE OPS 
O M  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

OTHER 
Procurement 

Tota 1 - - - - - 
0 

Beyond 
- - - - - - 

0 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 299 15,737 -13,085 -13,085 -13,085 -13,085 



COBRA REALIGNMENT S U W R Y  (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  12:54 02/20/1995, Report Created 12:54 02/20/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\GR-PITTS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

'u Star t ing  Year : 1996 
Fina 1 Year : 1997 
R O I  Year : 1999 (2 Years) 

NPV i n  2015($K): -161,097 
1-Time Cost($K): 22,272 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 --.- - - - -  - - - -  - - - -  ---. - - - -  

Mi lCon 100 900 0 0 0 0 
Person 0 -4,776 -11,287 -11,287 -11,287 -11,287 
Overhd 199 160 -1,798 -1,798 -1,798 -1,798 
Mov i ng 0 4,453 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 15,000 0 0 0 0 

TOTAI. 299 15,737 -13,085 -13,085 -13,085 -13,085 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - . - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 242 0 0 0 0 
TOT 0 242 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 ' 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 105 0 0 0 0 
TOT 0 105 0 0 0 0 

To ta l  
- - - - -  
1 ,000 

-49,925 
-6,832 
4,453 

0 
15,000 

Tota 1 
- - - - -  

Beyond 

Summary : 
- - - - - - - - 
Close Reserve C-130 Mission GREATER PITTSBURGH 





COBRA REALIGNMENT SUMWARY (COBRA v5.08) - Page 112 
Data As O f  12:56 02/2011995. Report Created 12:58 0212011995 

Department : A i r  Force 
Option Package : Mof fe t t  
scenario F i  l e  : C: \COBRA\REPORT95\RECOMEND\MOFFETT. CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

I(CYJ Star t ingYear  : l 9 9 6  
F i n a l  Year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015($K): -50,051 
1-Time Cost($K): 15,160 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 761 6,849 
Person 0 151 
Overhd 371 369 
Mov i ng 0 5,154 
Missio 0 0 
Other 0 975 

TOTAL 1,132 13,498 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 6 
C i  v 0 13 
TOT 0 19 

POSITIONS REALIGNED 
O f f  0 8 
En 1 0 74 
Stu 0 0 
C i  v 0 21 7 
TOT 0 299 

To ta l  
- - - - -  
7,610 

-2,611 
-15,515 

5,154 
0 

975 

Tota 1 - - - - - 

2 1 FEB 1995 

Beyond 
- - - - - - 

0 
-690 

-4,064 
0 
0 
0 

Summary : 
- - - - - - - - 
Close Mof f e t t  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 12:56 02120/1995, Report Created 12:58 0212011995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\MOFFETT .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
--..-- ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

Tota 1 
- - - - - 

POV Mi les 
1- HHG 

M i  sc 
OTHER 

El im PCS 
OTHER 

HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (CDBRA v5.08) - Page 3/3 
Data As O f  12:56 0212011995. Report Created 12:58 02/2011995 2 1 FEB 1995 

: A i r  Force 
: Mof fe t t  
: C:\COBRA\REPORT95\RECOMEND\MOFFETT.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

To ta l  
- - - - -  ONE-TIME NET - - - - -  ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
OEM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 

Tota 1 -. - - - 
0 

Beyond 
- - - - - - 

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 112 
Data As O f  13:18 02/20/1995, Report Created 13:18 02/20/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario FiLe : C:\COBRA\REPORT~~\RECOMEND\ONIZUKA.CBR 
Std Fc t rs  FiLe : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w Star t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2006 (8 Years) 

NPV i n  2015($K): -181,574 
1-Time Cost($K): 124,198 

Net Costs (8K) Constant 
1996 - -. - 

Mi lCon 0 
Person 0 
Overhd 605 
Mov i ng 0 
Missio 0 
Other 0 

Do l la rs  
1997 - - - -  

7,520 
0 

454 
0 
0 

23,300 

Beyond 
- - - - - - 

0 
-17,071 
-13,228 

0 
0 
0 

TOTAL 605 31.274 

1996 - - - - 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
C i  v 0 
TOT 0 

Tota 1 
- - - - - 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
Stu 0 
Ci v 0 
TOT 0 

Summary: 
- - - - - - - -  
Realign Onizuka 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As O f  13:18 02/20/1995. Report Created 13:18 0212011995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\ONIZUKA.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 Tota 1 
- - - - -  - - - - - (%K)-- - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les w HHG 
M i  sc 

OTHER 
ELim PCS 0 0 2,437 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
In fo  Manage 0 0 0 
1-Time Other 0 23,300 3,200 

TOTAL ONE-TIME 605 31,274 92,319 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As Of 13:18 0212011995, Report Created 13:18 0212011995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\ONIZUKA.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
--..-- (8K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tote 1 - - - - -  

RECURRING NET - - - - -  (8K)----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 

Tota 1 - - - - -  
-9,779 

Beyond 
- - - - - -  
-2,794 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 605 31,274 78,138 5,220 40,740 -30,300 





COBRA REALIGNSNT S U W Y  (COBRA ~5.08) - Page 112 
Data As O f  12:57 02/20/1995. Report Created 09:21 02/21/1995 

Department : Ai r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT9S\RECOMEND\NO-HIGHL.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Start ing Year : 1996 
Fina l  Year : 1997 
ROI Year : 2005 (8 Years) 

NPV i n  2015($K): -1,514 
1 -Time Cost (SK) : 1,343 

Wet Costs ($lo Constant Dollars 
1996 1997 - - - -  - - - -  

Mi LCon 92 828 
Person 0 - 8 
Ovorhd 4 10 
Yovi ng 0 223 
Missio 0 0 
Other 0 137 

Total 
- - - - -  
920 
-134 
-675 
223 
0 

137 

Beyond - - - - - -  
0 

-31 
-172 

0 
0 
0 

TOTAL 95 1.191 

1996 1997 - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 1 
Ci v 0 0 
TOT 0 1 

Tota 1 
- - - - -  

POSITIONS REALIGNED 
O f f  0 1 
En 1 0 2 
Stu 0 0 
C i  v 0 36 
TOT 0 39 

Suuar y : 

Close North High lands 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 12:57 0212011995. Report Created 09:21 0212111995 

Department : A i r  Force 
Option Package : North Highlands ' 

Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\NO-HIGHL-CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Tota 1 
- - - -  - - - - -  -----(.$K)----- 

COWSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
om 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
h e  Purch 
HCKi 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic Les 
D r i v i  ng 

Unamp loyaent 
Of HER 
Prograa Plan 
Shut down 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi las 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi ronaanta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 12:57 0212011995. Report Created 09:21 0212111995 

Department : .A i r  Force 
Option Package : North Highlands 
scenario F i  1; : C: \COBRA\REPORT~~\RECOMEND\NO-HIGHL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - - ($K) - - - - -  
CONSTRUCTION 
M I LCON 
F u  Housing 
om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIE 

To ta l  - - - - -  

RECURRING NET -----(a)----- 
FAN muSE OPS 
om4 

RPMA 
00s 
Unlque Operat 
Caretaker 
Clv Salary 

W U S  
MIL PERSONNEL 
Mi 1 Salary 
House A1 low 

Of HER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tots 1 Beyond - - - - -  - - - - - -  
0 0 

TOTAL NET COST 





COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  13:OO 0212011995, Report Created 13:OO 0212011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\ONTARIO.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

'w Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2005 (8 Years) 

NPV i n  2015($K): -891 
1-Time Cost($K): 780 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

M i  lCon 50 450 
Person 0 - 7 
Overhd 3 75 
Mov i ng 0 6 
M i  ss i  o 0 0 
Other 0 187 

TOTAL 53 71 1 -121 -121 -121 

- - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En 1 0 1 0 0 0 
C i  v 0 0 0 0 0 
TOT 0 1 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 
En 1 0 3 0 0 0 
s tu  0 0 0 0 0 
C i  v 0 2 2 0 0 0 
TOT 0 25 0 0 0 

Tota 1 

Tota 1 
- - - - -  

2 1 FEB 1995 

Beyond 

Summary: 
- - - - - - - -  
Close Ontario 



2 1 FEB 1995 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:OO 0212011995, Report Created 13:OO 0212011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\ONTARIO.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

To ta l  
- - - - -  

POV Mi les 'w HHG 
M i  sc 

OTHER 
El im PCS 0 6 0 

OTHER 
HAP 1 RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 187 0 

TOTAL ONE-TIME 53 726 0 



Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i  l e  

ONE-TIME NET - - - - -  ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

ow 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ($K) - - - - - 
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 'w Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  13:OO 0212011995, Report Created 13:OO 0212011995 

: A i r  Force 
: Ontario Focused 
: C:\COBRA\REPORT95\RECOMENO\ONTARIO.CBR 
: C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

1996 1997 1998 
- - - -  - - - -  - - - -  

50 450 0 
0 0 0 

0 0 0 
0 6 0 
3 7 7 0 

0 6 0 

0 0 0 
0 0 0 
0 0 0 
0 187 0 
0 0 0 

53 726 0 

TOTAL NET COST 53 71 1 -121 -121 -121 -121 

To ta l  
- - - - -  

Tota 1 
- - - - - 

0 

2 1 FEB 1995 

Beyond 
- - - - - -  

0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  13:02 02/20/1995, Report Created 13:02 02/20/1995 

Department : USAF 
Option Package': TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 1999 (1 Year) 

NPV in2015($K): -10,974 
1-Time Cost($K): 1,748 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 1 1 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1 1 870 -939 

1996 1997 1998 1999 - - - -  - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 1 0 
En 1 0 0 0 0 
C i  v 0 0 1 0 
TOT 0 0 2 0 

POSITIONS REALIGNED 
O f f  0 0 1 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 1 0 

Summary: 

MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 
-430 -125 

-9 -4 
35 0 

.3,240 -810 
1,700 0 

Tota 1 
- - - - -  

DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT 
TERMINATE CURRENT REDCAP CONTRACT 
DISPOSE OF REMAINING EQUIPMENT 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 13:02 0212011995, Report Created 13:02 0212011995 2 I FEB 1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

1- ONE-TIME COSTS - - - - - (8K)----- 
Tota 1 
- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program PLan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 0 0 9 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 1,700 0 0 0 

TOTAL ONE-TIME 1 1 1,746 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  13:02 0212011995. Report Created 13:02 0212011995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\REDCAP.C8R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME NET - - - - -  ($10 - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 --.-- 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 

Beyond 
- - - - - -  

0 

Tota 1 
- - - - -  

0 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 0 0 -874 - 939 -939 - 939 

TOTAL NET COST 1 1 870 - 939 -939 -939 





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As Of 13:03 0212011995, Report Created 13:03 0212011995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\REESE.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -256,795 
1-Time Cost($K): 37,307 

Net Costs (8K) Constant D o l l a r s  
1996 1997 - - - - - - - -  

Mi lCon -1,200 0 
Person 0 -378 
Overhd 1,626 4,643 
Mov i ng 0 6,831 
Mi s s i  o 0 0 
Other 7,000 15,401 

TOTAL 7,426 26,497 -21,467 -21,467 

1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 30 0 0 
En 1 0 187 0 0 
Ci v 0 0 0 0 
TOT 0 21 7 0 0 

POSITIONS REALIGNED 
O f f  0 31 9 0 0 
En 1 0 200 0 0 
Stu 0 140 0 0 
Civ 0 225 0 0 
TOT 0 884 0 0 

Tota 1 
- - - - -  

-1.200 
- 25,560 
-54,418 

6,831 
0 

22,401 

Tota 1 
- - - - - 

2 1 FEB 1995 

Beyond 
- - - - - -  

0 
-6,295 

-15,172 
0 
0 
0 

Summary: 
- - - - - - - - 
Close Reese 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 13:03 02120/1995, Report Created 13:03 0212011995 2 1 FEB 1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\REESE.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 To ta l  
- - - - -  - - - - -  (8K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 

Misc 
OTHER 

El im PCS 0 1,351 0 .  0 0 0 
OTHER 

HAP 1 RSE 0 401 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 7,000 15,000 0 0 0 0 

TOTAL ONE-TIME 8,626 28,681 0 0 0 0 



Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i  l e  

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL APPROPRIATIONS DETAIL REPORT (CORRA v5.08) - Page 3/3 
Data As O f  13:03~02/20/1995, Report Created 13:03 02/2011995 

: A i r  Force 
: Reese 
: C:\COBRA\REPORT95\RECOMEND\REESE.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Tota 1 
- * - - -  

Tota 1 
- - - - - 

-6.934 

Beyond 
- - - - - -  
-1.541 

TOTAL NET COST 





COBRA REALIGNMENT SUMMARY (COBRA v!5.08) - Page 112 
Data As O f  13:04 0212011995, Report Created 13:05 0212011995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\ROME-LAB.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\OEPOT.SFF 

Star t ingYear  : 1996 
Fina 1 Year : 1999 
R O I  Year : 2003 (4 Years) 

NPV i n  2015($K): -98,364 
1-Time Cost($K): 52,806 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - - 

M i  lCon 4.370 5,462 5,462 6,555 
Person 0 -664 -1,790 -515 
Overhd 378 -591 -2,978 -4,397 
Mov i ng 0 4,050 4,847 15,924 
Mi s s i  o 0 0 0 0 
Other 0 343 398 1,307 

TOTAL 4,748 8,602 5,938 18,873 -11,509 -11,509 

1996 1997 1998 
- - - - - - - - - - - - 

POSITIONS ELIMINATED 
Off  0 0 0 
En 1 0 0 0 
C i  v 0 50 0 
TOT 0 50 0 

POSITIONS REALIGNED 
O f f  0 0 2 8 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 130 173 570 0 0 
TOT 0 130 175 578 0 0 

Summary: - - - - - - - - 
Closure o f  Rome Lab i n  four years and move C3 and Elect ro lRel  d i rec to ra te  
t o  F t  Monmouth. Other d i rectorates t o  Hanscom (plus some puts and takes) 
Option 4 (was opt ion 4.2) 
Screen 4 data i s  from Army response 
Use i n f l a t e d  Army MILCON numbers (from AFICEP) 
Other assumptions s im i la r  t o  AF run (consol idat ion savings on Hr~nscom move) 
Army upgrade numbers modif ied as appropriate. 
No savings taken due t o  force s t ruc tu re  reduct ion a t  Hanscom (gctophysics) 

To ta l  
- - - - -  

21,850 
-7,561 

,26,015 
24,821 

0 
2,049 

Tota 1 - - - - - 

2 1 F t b  1995 

Beyond 
- - - - - -  

0 
-2,296 
-9,213 

0 
0 
0 



Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i  l e  

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COI3RA v5.08) - Page 113 
Data As O f  13:04 0212011995, Report Created 13:05 0212011995 

: A i r  Force 
: Rome Lab t o  F t  Mnmth 
: C:\COBRA\REPORT95\RECOMENO\ROME-LAB.CBR 
: C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Tota 1 - - - - - 

2 1 FEB 1995 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of  13:04 0212011995. Report Created 13:05 0212011995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenar io F i  l e  : C: \COBRA\REPORT~~\RECOMENO\ROME-LAB. CBR 
S td  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMENO\OEPOT.SFF 

T o t a l  - - - - -  ONE-TIME NET 
- - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 

Procurement (r Mission 
Misc Recur 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -2,114 -5,587 -6,928 -11,509 -11,509 

TOTAL NET COST 4,748 8,602 5,938 18,873 -11,509 -11,509 





COBRA REALIGNMENT SUMMARY (COBRA $15.08) - Page 112 
Data As O f  13:09 0212011995. Report Created 13:lO 0212011995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\ROSLYN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w Star t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 2001 (4 Years) 

NPV i n  2015($K): -7,645 
1-TimeCost(8K): 2,414 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 
- - - - - - - -  - - - - - - - -  

M i  lCon 100 900 0 0 
Person 0 10 -160 -160 
Overhd 2 1 68 -562 -562 
Mov i ng 0 831 0 0 
Mi ss i  o 0 0 0 - 0 
Other 0 258 0 0 

TOTAL 121 2,068 -723 - 723 

1996 1997 1998 1999 - - - -  ---. - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 2 0 0 
C i  v 0 2 0 0 
TOT 0 4 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 
En 1 0 4 0 0 
Stu 0 0 0 0 
C i  v 0 33 0 0 
TOT 0 38 0 0 

Tota 1 
- - - - -  
1.000 

-631 
-2,160 

831 
0 

258 

Tota 1 
- - - - - 

Beyond 
- - - - - - 

0 
-160 
-562 

0 
0 
0 

Summary: 
- - - - - - - -  
CLOSE ROSLYN 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:09 0212011995. Report Created 13:lO 0212011995 

Department : AIR FORCE 
Option Package : ROSLYN 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\ROSLYN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

.I(1(YIS1 ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 
- - - - -  (SK) - - - - - - - - -  - - - -  - - - -  - - -. - - - -  - - - - 
CONSTRUCTION 
MI LCON 100 900 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

ow 
CIV SALARY 
Civ RIF 0 54 0 0 0 0 
Civ Re t i re  0 12 0 0 0 0 

C I V  MOVING 
Per Diem 0 53 0 0 0 0 
POV Mi les 0 0 0 0 0 0 
Home Purch 0 231 0 0 0 0 
HHG 0 135 0 0 0 0 
Mi sc 0 15 0 0 0 0 
House Hunt 0 33 0 0 0 0 
PPS 0 29 0 0 0 0 
R l  TA 0 93 0 - 0 0 0 

FREIGHT 
Packing 0 6 0 0 0 0 
Fre ight  0 223 0 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr i v ing  0 0 0 0 0 0 

Unemployment 0 9 0 0 0 0 
OTHER 

Program Plan 21 16 0 0 0 0 
Shutdown 0 192 0 0 0 0 
New H i re  0 0 0 0 0 0 
1 -Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 0 0 0 
POV Mi les 0 0 0 0 0 0 - E C  

0 16 0 0 0 0 
0 3 0 0 0 0 

OTHER 
El im PCS 0 11 0 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 258 0 0 0 0 

TOTAL ONE-TIME 121 2.293 0 0 0 0 

Tota 1 
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:09 0212011995, Report Created 13:lO 0212011995 

Department : AIR FORCE 
Opt ion  Package : ROSLYN 
Scenar io F i l e  : C:\COBRA\REPORT95\RECOMEND\ROSLYN.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Tota 1 
- - - - -  

ONE-TIME NET - - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

om 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (8K)-----  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 

T o t a l  Beyond 
- - - - -  - - - - - -  

0 0 

Procurement 

Unique Other 
TOTAL RECUR 

TOTAL NET COST 121 2,068 - 723 -723 -723 -723 





COBRA REALIGNMENT SUWARY (COBRA w5.08) - Page 1/2  
Data As O f  1 3 : l l  02/20/1995, Report Created 1 3 : l l  02/20/1995 

Department : AIR FORCE 
Option Package i SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\SPRINGFI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

'w S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2003 (6 Years) 

NPV in2015($K): -35,122 
1-Time Cost($K): 23,378 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
- - - - - - - - 

Mi lCon 2,123 19,107 
Person 0 -455 
Overhd 261 176 
Movi ng 0 491 
Miss io  0 0 
Other 0 772 

TOTAL 2,384 20,090 -4,208 -4,208 -4,208 -4,208 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 
En 1 0 5 0 0 0 
C i  v 0 22 0 0 0 
TOT 0 2 7 0 0 0 

POSITIONS REALIGNED 
Of f  0 7 0 0 0 
En 1 0 49 0 0 0 
Stu 0 0 0 0 0 
Civ 0 233 0 0 0 
TOT 0 289 0 0 0 

summary: 

T o t a l  

Tota 1 
- - - - - 

Beyond 

- - - -  * - - -  

CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:11 02/2011995, Report Cr.eated 1 3 : l l  0212011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\SPRINGFI~R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

Tota 1 
- - - - -  

POV M i  les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  1 3 : l l  0212011995. Report Created 1 3 : l l  0212011995 

Department : AIR FORCE 
Option Package': SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\SPRINGFI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Tota L 
- - - - - ONE-TIME NET 

- - - - - ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP 1 RSE 
Envi ronmenta L 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( 8 K ) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi L Salary 
House A L Low 

OTHER 

Tota L 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Wssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,384 20,090 -4,208 -4,208 -4,208 -4,208 





ADDER REALIGNMENT SUWRY (ADDER v!i.08) - Page 112 
Report Created 08:12 02/2'1/1995 

ADDER Data F i l e :  C:\COBRA\REPORT~~\RECOMEND\BOS-0215.OUT 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2000 (2 Years) 

NPV i n  2015($K): -991,225 
1-Time Cost($K): 183.021 

Net Costs ($K) Constant 
1996 - - - -  

Mi lCon 51.178 
Person 243 
Overhd 2,008 
Movi ng 9,474 
Miss io  0 
Other 15,944 

Do L Lars 
1997 -.-- 

23,992 
243 

3,660 
9,474 

0 
15,944 

TOTAL 78.847 53,313 8,874 -103,474 -87,995 -88,215 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

Of f  0 0 20 0 0 0 
En L 0 0 51 0 0 0 
C i  v 0 0 1,834 0 0 0 
TOT 0 0 1,905 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 85 85 81 0 0 0 
TOT 85 85 81 0 0 0 

Tota L 

Tota L - - - * - 

Beyond 



ADDER APPROPRIATIONS D E T A I L  REPORT (ADOER ~ 5 . 0 8 )  - P a g e  113 
R e p o r t  C r e a t e d  0 8 : 1 2  0 2 / 2 1 / 1 9 9 5  

ONE-TIME COSTS - - - - -  ($K) - - - - - 
CONSTRUCTION 

M I  LCON 

T o t a  1 
- - - - -  

Fam H o u s i n g  
L a n d  P u r c h  

om 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  l e s  
Home P u r c h  
HHG 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c  l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
M i  s c  

OTHER 
E L i m  PCS 

OTHER 'w HAP 1 RSE 
E n v i  r o n m e n t a  1 
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



Page 313 ADDER APPROPRIATIONS DETAIL REPORT (ADDER ~ 5 . 0 8 )  - 
Report Created 08:12 02/21/1995 

ONE-TIME NET - - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
Civ Re t i r /R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - - 

RECURRING NET - - - - - (OK)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond - - - - - -  
0 

-3,331 
-1.612 

0 
0 

.85,541 
0 

-3,417 
-56 

0 
0 

5,000 
0 

,88,957 

,88,957 TOTAL NET COST 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 09:58 02/15/1995, Report Crnated O8:09 02/21/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMENO\BOS-CONS.CBR 
Std F c t r s  F i  Le : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SF~ 

Costs ($K) Constant Do l la rs  
1996 1997 - - - - - - - -  

M i  LCon 0 0 
Person 0 0 
Overhd 5 4 
Movi ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 5 4 592 0 

Savings ($K) Constant Do1 l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Mi ss i  o 0 0 
Other 0 0 

TOTAL 0 0 1,702 3,331 

Tota 1 

2 1 FEB 1995 

Beyond 
- - - - - -  

0 
0 
0 
0 
0 
0 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COEIRA ~ 5 . 0 8 )  - Page 213 
Data As Of 09:58 02/15/1995, Report Craated 08:09 02/21/1995 

Department : A i r  Force 
Option Package : BOS Stand Alone 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\BOS-CONS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

'w RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
- - - - -  ($K)- - - - -  - - - -  - - - - ---. - - - -  - - - -  - - - - 
FAM HOUSE OPS 0 0 0 0 0 0 
o m  
RPMA 0 0 0 0 0 0 
00s 0 0 0 0 0 0 
Unique Oper a t  0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A 1 Low 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

Tots 1 Beyond 
- - - - - - - - - - -  

0 0 

TOTAL COST 5 4 592 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 
- - - - -  ($K)- - - - -  -. - - - - - -  - - - -  - - - - - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

o m  
1 -Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 

Tota 1 
- - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ($K)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tots 1 Beyond - - - - -  - - - - - - 
0 0 

TOTAL SAVINGS 0 0 1,702 3,331 3,331 3,331 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  18:08 02/15/1995, Report Created 08:lO 02/21/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\TRC-0215.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2000 (2 Years) 

NPV i n  2015(SK): -948,382 
1-Time Cost(8K): 182,420 

Net Costs (8K) Constant 
1996 - - - - 

Mi lCon 51,178 
Person 243 
Overhd 2,002 
Mov i ng 9,474 
Mi ss i  o 0 
Other 15,944 

TOTAL 78,842 53,309 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 3 0 0 0 
En 1 0 0 34 0 0 0 
C i  v 0 0 1,806 0 0 0 
TOT 0 0 1,843 0 0 0 

POSITIONS REALIGNED 
0 O f f  0 0 0 0 0 

En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 85 85 81 0 0 0 
TOT 85 85 81 0 0 0 

Assumptions: 
TRC impact only. W i l l  cost each segment out separately and then use ADDER 
funct ion t o  r o l l u p  costs. 

Based on update from AFIPEP, changed BOS t a i l  e l iminpt ions from 100% 
c i v i l i a n s  t o  1% o f f i c e r s ,  24% enl is ted,  and 75% c i v i l i a n s  

Tota 1 
- - - - - 

59,470 
-295,215 

14,806 
45,067 

0 
48,316 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
,85,718 

92 
0 
0 
0 

Updated moves based on inputs  from LTC Pitcher, AFILGM 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data As O f  18:08 02/15/1995. Report Created 08:lO 02/21/1995 

Department : A i r  Force 
Option Package : Stand Alone TRC 
Scenario F i l e  : C:\COBRA\REPORT95\RECoMEND\TRC-0215.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 - - - - -  ($K) - - - - -  

CONSTRUCTION 
MI LCON 
Fan Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HUG 
M i  sc 

OTHER 
El im PCS 0 0 223 . 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 15,944 15,944 16,428 0 0 0 

TOTAL ONE-TIME 77,911 50,659 51,956 631 631 631 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 18:08 02/15/1995, Report Created 08:lO 02/21/1995 

Department 
Option Package 
Scenario F i  l e  
Std F c t r s  F i l e  

: A i r  Force 
: Stand A Lone TRC 
: C:\COBRA\REPORT95\RECOMEND\TRC-0215.CBR 
: C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME NET Tota 1 - - - - -  - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

o w  
Civ Re t i r lR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (8K)----- 
FAM HOUSE OPS 
o w  

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 

Tota 1 
- - - - - 

0 

-11,140 
-6,112 

0 
0 

-294,824 
0 

-5,128 
-71 

0 
0 

23,000 
0 

-294,276 

-127,556 

Beyond 
- - - - - - 

0 

-3,331 
-1,577 

0 
0 

-84,235 
0 

-1,465 
-18 

0 
0 

5,000 
0 

-85,626 

-85,626 

Procurement 0 0 0 0 0 0 
~ i s s i o n  0 0 0 -  0 0 0 
Misc Recur 1,000 3,000 4,000 5,000 5,000 5,000 
Unique Other 0 0 0 0 0 0 

TOTAL NET COST 78,842 53,309 9,984 -100.143 -84,664 -84,884 





COBRA REALIGNMENT S U W R Y  (COBRA ~5.08) - P a g e  112 
D a t a  A s  Of 07:08 01126/1995, R e p o r t  C r c t a t e d  13:14 0212011995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : A F J - 5  (EC) 
S c e n a r i o  F i  Le : C: \COBRA\REPORT~~\RECOMEND\EMTEMOVE.. CBR 
S t d  F c t r s  F i  Le  : C: \COBRA\REPORT95\RECOMEND\DEPOT .SFF 

I((IIY S t a r t i n g  Y e a r  : 1886 
F i n a l  Y e a r  : 1998 
R O I  Y e a r  : 1999 (1 Y e a r )  

NPV i n  2015($K): -31,423 
1 - T i m e  C o s t ( $ K ) :  2,216 

N e t  C o s t s  ($K) C o n s t a n t  
1996 
- - - - 

M i  l C o n  0 
P e r s o n  30 
O v e r h d  73 
Mov i n g  216 
M i  ssi o 0 
O t h e r  0 

D o 1  l a r s  
1997 
- - - - 

0 
- 7 
31 
1 
0 
0 

TOTAL 31 9 25 1,187 - 2,618 -2,618 -2,618 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - -  - - - - 

POSIT IONS ELIMINATED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSIT IONS REALIGNED 
O f f  4 0 11 0 0 0 
E n  1 4 0 8 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 8 0 17 0 0 0 
TOT 16 0 36 0 0 0 

T o t a  1 - * - - - 
0 

-37 

T o t a  1 
- - - - -  

B e y o n d  - - - - - - 
0 

- 36 
47 
0 

- 2,630 
0 

MOVE EMTE SIMULATORS AND E G L I N  EC OAR TO N E L L I S  COMPLEX 
MOVE PERSONNEL TO EDWARDS 
CONTRACTOR SUPPORT TRANSFERS TO N E L L I S  COMPLEX 
M A I N T A I N S  12 SYSTEMS A T  E G L I N  AS S IGNAL SOURCE ONLY 
MOTHBALL ANY REMAINING SYSTEMS AT E G L I N  



2 1 FEB 1995 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  07:08 01/26/1995, Report Created 13:14 02/20/1995 

Department : USAF 
Option Package : AFJ-5 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\EMTEMOVE.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS 1996 1997 1998 
- - - - -  (SKI----- - - - -  - - - - - - - -  
CONSTRUCTION 
MILCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 

C i v  RIF 18 0 36 
Civ Re t i re  4 0 8 

CIV MOVING 
Per Diem 25 0 45 
POV M i  les 2 0 3 
Home Purch 55 0 99 
HHG 38 0 68 
Mi sc 3 0 6 
House Hunt 2 1 0 37 
PPS 0 0 0 
RITA 30 0 53 

FREIGHT 
Packing 3 0 7 
Fre ight  1 1 1 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unemployment 3 0 6 - 
OTHER 

Program Plan 22 16 12 
Shutdown 0 0 0 
New Hi r e  12 0 32 
1-Time Move 0 0 1,371 

MIL PERSONNEL 
MIL MOVING 
Per Diem 7 0 16 

Tota 1 
- - - - -  

POV Mi les 
1- HHG 

M i  sc 
OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Environmental 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 288 17 1 -91 1 



TOTAL APPROPRIATIONS DETAIL-REPORT (COBRA 16.08) - Page 313 
Data As O f  07:08 01/26/1995, Report Created 13:14 02/20/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: USAF 
: AFJ-5 (EC) 
: C:\COBRA\REPORT95\RECOMENO\EMTEMOVE.CBR 
: C:\COBRA\REPORT95\RECOMENO\OEPOT.SFF 

ONE-TIME NET 
- - - - -  (8K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - - 

RECURRING NET - - - - - ($K)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 

To ta l  - - - - -  
0 

Beyond 
- - - - - - 

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 





COBRA REALIGNMENT SUMRY (COBRA tr5.08) - Page 112 
Data As O f  13:15 0212011995. Report Crtrated 13:15 0212011995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\GRANDFOR.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

lW Star t ing  Year : 1996 
F i n a l  year : 1998 
ROI Year : Immediate 

NPV i n  2015($K): -447,041 
1-Time Cost($K): 11,911 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - - - -. - 

Mi lCon 0 0 0 0 0 0 
Person 0 0 -11,987 -33,897 -33,897 -33,897 
Overhd 207 155 -1,140 -1,257 -1,257 -1,257 
Movi ng 0 0 31 7 0 0 0 
Missio 0 0 0 0 0 0 
Other 2,000 2,000 2,154 0 0 0 

TOTAL 2,207 2,155 -10,657 -35,154 -35,154 -35,154 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  --.- - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 7 7 0 0 0 
En 1 0 0 725 0 0 0 
Ci v 0 0 35 a 0 0 0 
TOT 0 0 837 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

summary: 

Tota 1 - - - - -  
0 

-113,679 
-4,549 

31 7 
0 

6,154 

Beyond - - - - - - 
0 

-33,897 
-1,257 

0 
0 
0 

- - - - - - - - 
Take BOS savings from drawdown o f  Grand Forks m iss i le  f i e l d .  Sil,o 
dest ruct ion not a BRAC move; however, m iss i le  movement r i v e t  add i s  
i nc luded . 
Securi ty Pol ice and Wing overhead associated w i th  m iss i le  wing te,ken as 
savi ngs 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As O f  13: 15 02/20/1995, Report Ci-eated 13:15 02/20/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\GRANDFOR.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECoMENO\FINAL.SFF 

ONE -TIME COSTS - - - - -  (SK) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hi r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  ---.- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As O f  13:15 02120/1995, Report Created 13:15 0212011995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMENO\GRANDFOR.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

ONE-TIME NET -.--- ($K) - - - - - 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi l Movi ng 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
- -. - - (8K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Sa Lary 
House A 1 low 

OTHER 
Procurement 

J Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL NET COST 2,207 2,155 -10,657 -35,154 -35,154 -35,154 





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As of 13:16 02/20/1995. Report Created 13:16 02/20/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K): -179.921 
1-Time Cost(8K): 3,226 

Net Costs (SK) Constant 
1996 
- - - - 

Mi lCon 0 
Person -1,085 
Overhd 10 
Movi ng 288 
M i  s s i  o -3,475 
Other 1,036 

TOTAL -3,226 -9,430 

- - - -  - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 

Of f  10 11 0 0 
En 1 7 7 0 0 
Ci v 34 35 0 0 
TOT 5 1 53 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
C i  v 0 0 0 0 
TOT 0 0 0 0 

Summary : - - - - - - - - 
REALIGN UTTR FROM AFMC TBE RANGE TO ACC TRAINING RANGE. 
TRANSFER AW WORKLOAD TO EGLIN AN0 AV WORKLOAO TO EDWARDS. 
DOWNSIZE PERSONNEL TO SATISFY NEW REQUIREMENTS. 
DISPOSE OF REMAINING EQUIPMENT/INSTRUMENTATION. 
BASED ON MANPOWER LISTED ON AFMC'S BOOKS. 
REQUIRES NO MANPOWER OR EQUIPMENT TRANSFER TO EGLIN OR EDWARDS. 

To ta l  
- - - - -  

0 
-26,371 

-435 
576 

-38,225 
2,073 

2 1 FEB 1995 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:16 02/20/1995, Report Created 13:16 02/20/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i  l e  : C: \COBRA\REPORT~~\RECOMEND\HILL .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS 
- - - - -  (8K) - - - - - 
CONSTRUCTION 

Tota 1 
- - - - -  

MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr i v ing  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Oata As Df 13:16 0212011995. Report Created 13:16 0212011995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\HILL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OBM 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A1 Low 

OTHER 
Procurement 

Unique Other 
TOTAL RECUR 

TOTAL NET COST -3,226 -9,430 -12,431 -12,431 -12,431 -12,431 

Tota 1 
- - - - -  

To ta l  - - - - -  
0 

2 1 FLY 1995 

Beyond 
- - - - - -  

0 





COBRA REALIGNMENT SUWRY (COBRA ~5.08) - Page 112 
Data As of 11:25 02/21/1995. Report Created 11:26 02/21/1995 

Department : A i r  Force 
Option Package : Cntn K i r t l a n d  
Scenario F i l e  : S:\COBRA\REPORT95\RECOMENO\KIRTLANO.CBR 
Std Fc t rs  F i l e  : S:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

Star t ing  Year : 1996 
Fina 1 year : 2001 
ROI Year : 2004 (3 Years) 

NPV i n  2015($K): -464.464 
1 -Time Cost(%) : 277,453 

Net Costs ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

Mi lCon 28.746 14.582 27,650 38.018 19.009 27.650 
Person -162 -71 1 -1.727 -4,902 -:20.614 -40.046 
Overhd 1.393 720 -133 -1.645 -4.212 -7.668 
Yovi ng 2,399 4.941 12,326 16,267 '13.834 6,912 
Miss io 0 0 0 0 0 0 
Other 1.270 2.547 6,373 7.864 6.588 1.519 

TOTAL 33.647 22.079 44,489 55.601 '14,605 -11,633 

1996 1997 1998 1999 2000 2001 .--- - - - -  - - - - - - - - - - - - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 16 16 17 
En 1 0 0 0 282 282 292 
Ci v 0 0 0 155 155 160 
TOT 0 0 0 453 453 469 

POSITIONS REALIGNED 
Of f  50 104 265 31 9 265 66 
En 1 92 188 475 571 475 11 1 
Stu 0 0 0 0 0 0 
Civ 98 201 505 607 505 116 
TOT 240 493 1,245 1,497 1.245 293 

'V summary: - - - - - - - -  
Cantone P h i l i p s  Lab. c i v i l i a n i z e  through force s t ruc tu re  changes (adjusted) 
Move SOF t r a i n i n g  t o  Holloman, move DNA t o  N e l l i s l K e l l y  
Move most AF tenants t o  Kel ly .  AFOTEC t o  Egl in, AFOSY t o  Lackland 

Tota 1 - - - - -  
155,655 
-68.162 
-11,545 
56,679 

0 
26.161 

Tota 1 
- - - - -  

Beyond - - - - - -  
0 

-52,181 
-9,840 

0 
0 
0 

Move a l l  others t o  Base X (add and subtract a l l  Do0 tenants) 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 11:25 0212111995. Report Created 11:26 0212111995 

Department : A i r  Force 
Option Package : Cntn K i r t l a n d  
Scenario F i l e  : S:\COBRA\REPORT95\RECOMEND\KIRTLAND.CBR 

w Std F c t r s  F i l e  : S:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 ' 2001 Tota 1 
- - - - -  -.---(%)----- 

CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Hone Purch 
nw 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c les 
Dr i v ing  

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1 -Tine Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 'y POV Mi les 
HHG 

OTHER 
El im PCS 0 0 0 1,771 1,771 1,838 

OTHER 
HAP 1 RSE 125 257 647 993 862 373 
Environmental 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 1,145 2,290 5,726 6,871 5,726 1,146 

TOTAL ONE-TIME 45,008 30,346 49,829 68,170 44,709 39,390 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 11:25 02/21/1995, Report Created 11:26 02/21/1995 

Depar tfnent 
Opt ion Package 
Scenario F i  Le 
S td  F c t r s  F i l e  

: A i r  Force 
: Cntn K i r t l a n d  
: S:\COBRA\REPORT95\RECOMEND\KIRTLANO.CBR 
: S:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

V ONE-TIME NET - - - - -  (SK) - - - - - 
CONSTRUCTION 
MILCON 
F a  Housing 
ow 

Clv R a t i r l R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
W / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  

FAM HOUSE OPS 
ow 

RPWA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CS(ALIPUS 

MIL PERSONNEL 
Mi L Sa lary  
House AL Low 

OTHER 

T o t a l  
- - - - -  

- 20,998 

Beyond - - - - - -  
-9.070 

- 
Mist Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  13:17 0212011995, Report Created 13:17 0212011995 

Department , : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMEND\WLMSTRO. CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 2001 (4 Years) 

NPV i n  2015($K): -54,288 
1-Time Cost($K): 17,441 

Net Costs (SK) Constant Do l la rs  
1996 1997 
- - - - - - - -  

Mi lCon 1,041 7,427 
Person 0 -324 
Overhd 195 1 ,988 
Mov i ng 0 3,831 
Missio 0 0 
Other 0 1,100 

TOTAL 1,236 14,022 -5,113 

1996 1997 1998 -. - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 105 0 
En 1 0 61 4 0 
Stu 0 0 0 
C i  v 0 19 0 
TOT 0 738 0 

y summary: 
- - - - - - - -  

To ta l  Beyond 

Tota 1 
- - - - -  

Realign Malrnstrom AFB. 12 KC-135's t o  WCDILL AFB. Missi Le Wing remains 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 13:17 0212011995. Report Created 13:17 02/20/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: A i r  Force 
: Malmstrom Focused 
: C:\COBRA\REPORT95\RECOMEND\MALMSTRO.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 2001 Tota 1 - - - - - - - - -  - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehi c les 
Dr i v ing  

Unemp loyment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les ' HHG 
MI sc 

OTHER 
El im PCS 

OTHER 
HAP 1 USE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBIIA v5.08) - Page 313 
Oata As O f  13:17 02/20/1995. Report Crerrted 13:17 0212011995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\MALMSTRO.CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT~~\RECOMEND\FINAL .SFF 

ONE-TIME NET 
- - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OBM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET - - - - -  (8K)----- 
FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Caretaker 

'Civ Salary 
CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A 1 Low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 1,236 14,022 -5,113 -5,113 -5,113 -5,113 







COBRA REALIGNMENT SUMMARY (COBRA v5.08) - P a g e  112 
D a t a  A s  Of 13:19 02120/1995. R e p o r t  C r e a t e d  13:19 0212011995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : 485 E I G  
S c e n a r i o  F i  l e  : C: \ C O B R A \ R E P O R T ~ ~ \ R E C O M E N D \ ~ ~ ~ - E I G . C B R  
S t d  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1996 
R O I  Y e a r  : I m m e d i a t e  

NPV i n  2015(8K): -53,570 
1 - T i m e  Cos t ($K) :  45 1 

N e t  C o s t s  (8K) C o n s t a n t  
1996 - - - - 

M i  [Con  -11,500 
P e r s o n  -975 
O v e r h d  - 36 
M o v i  n g  0 
M i  ssi o 0 
O t h e r  0 

TOTAL -12.511 -2,853 -2,853 -2,853 -2,853 -2.853 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - - . - - - 

POSIT IONS ELIMINATED 
O f f  0 0 0 0 0 0 
E n  1 7 7 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 7 7 0 0 0 0 0 

POSIT IONS REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary : 
- - - - - - - -  

T o t a l  
- - - - - 

-11,500 
-15,026 

-252 
0 
0 
0 

2 1 FEB 1995 

B e y o n d  
- - - - - -  

0 
-2,810 

- 43 
0 
0 
0 

MOVED 2714771382 TO H I L L  TO BREAK OUT MOVE COSTS FOR 485 E I G .  SCREEN 4 
FOR G R I F F I S S  USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 M 
MILCON AT H I L L  



Department , 

Option Package 
Scenario F i  l e  
Std Fct rs  F i l e  

w ONE-TIME COSTS - - - - -  (8K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 

1- M G  
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (1:OBRA v5.08) - Page 1/3 
Data As Of 13:19 02/20/1995. Report Created 13:19 0212011995 

: USAF 
: 485 EIG 
: C:\COBRA\REPORT~~\RECOMEND\~~~-E1G.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:19 0212011995. Report Created 13:19 0212011995 

Department : USAF 
Opt ion Package : 485 EIG 
Scenario F i  Le : C: \COBRA\REPORT95\RECOMEND\485-EIG.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Re t i r IR IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 Low 

OTHER 

Tota 1 
- - - - - 

0 

Beyond - - * - - - 
0 

Procurement 
Miss ion 
Misc Recur 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1,462 -2,853 -2,853 -2,853 -2,853 -2,853 

TOTAL NET COST -12,511 -2,853 -2,853 . -2,853 -2,853 -2,853 





COBRA REALIGNMENT SUMARY (COBRA v5.08) - Page 112 
Data As O f  f3:20 02/20/1995. Report Created 13:20 0212011995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\~O-1D.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Star t ing  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2003 (5 Years) 

NPV i n  2015(!§K): -110,798 
1 -Time Cost (8K) : 51,336 

Net Costs (8K) Constant Do l la rs  
1996 1997 Tota 1 Beyond 
- - - -  - - - -  

M i  lCon 7,675 23,026 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 7,675 23,026 20,284 -12,700 -12,700 -12.700 

To ta l  
- - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 
En 1 0 0 0 
Civ 0 0 15 
TOT 0 0 15 

POSITIONS REALIGNED 
O f f  0 0 0 
En 1 0 0 0 
Stu 0 0 0 
Civ 0 0 0 
TOT 0 0 0 

Summary: 

MOVE SUPPORT OF 10TH MOUNTAIN DIVISION TO FT DRUM MY. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 13:20 02l2011995, Report Created 13:20 0212011995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\lO-ID.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

w ONE-TIME COSTS 1996 1997 1998 
- - - - -  ($K) - - - - - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 7,675 23,026 20,468 
Fam Housing 0 0 0 
Land Purch 0 0 0 

ow 
CIV SALARY 

Civ RIF 0 0 36 
Civ Re t i re  0 0 8 .  

CIV MOVING 
Per Diem 0 0 0 
POV Mi les 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 0 0 115 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Fre ight  0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unemployment 0 0 6 
OTHER 

Program Plan 0 0 0 
Shutdown 0 0 0 
New Hire 0 0 0 
1 -Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 0 

To ta l  
- - - - -  

POV Mi lee 
HHG 
M i  sc 

OTHER 
El im PCS 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 - 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 7,675 23,026 20,634 0 



TOTAL APPROPRIATIONS OETAIL REPORT ('COBRA v5.08) - Page 313 
Data As O f  13:20 02/20/1995, Report Created 13:20 0212011995 

Department 
Option Package 
Scenario F i  l a  
Std Fc t rs  F i  l a  

: AIR FORCE 
: GRIFFISS ANG OPS 
: C:\COBRA\REPORT95\RECOMEND\10-ID.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

o m  
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
o m  
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House A 1 Low 

OTHER 

To ta l  - -. - - 
0 

Beyond 
- - - - - -  

0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 







COBRA REALIGNMENT SUWRY (COBRA 14.08) - Page 112 
Data As Of 13:22 0212011995, Report Created 13:22 0212011995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\726-ACS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w Star t ing  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K): -4,634 
1-Time Cost(8K): 7,435 

Net Costs (8K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi [Con -8,000 4,500 
Person 0 -270 
Overhd 18 153 
Mov i ng 0 81 0 
Mi ss i  o 0 0 
Other 0 1,400 

TOTAL -7,982 6,593 -229 -229 - 229 -229 

- - - - - - - -  - - - -  .--- - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off  0 13 0 0 0 0 
En 1 0 110 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 123 0 0 0 0 

Tota 1 
- - - - -  
-3,500 
-1,352 

336 
81 0 
0 

1,400 

Tota l  

2 1 FEB 1995 

Beyond 

Summary : 
- - - - - - - - 
Move 728 ACS t o  Mountain Home 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:22 0212011995, Report Created 13:22 02/2011995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\726-ACS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

To ta l  
- - - - -  

POV Mi les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:22-0212011995, Report Created 13:22 0212011995 

Department : A i r  Force 
Opt ion Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\726-ACS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r l R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
- -. - - ($I()----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A 1 Low 

OTHER 

Beyond 
- - - - - - 

0 

Procurement 

'W :;::i;:cur 

Unique Other 
TOTAL RECUR 

TOTAL NET COST -7,982 6,593 -229 -229 - 229 -229 





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As O f  13:23 02/20/1995, Report Created 13:24 02/20/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso' 
Scenario F i l e  : C:\COBRA\REPORT~~\RECOMEND\LOWRY.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\DEPOT.SFF 

w Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015($K): -39,023 
1 -Time Cost($K): 1,725 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - - - - - - 

Mi lCon 0 0 
Person -605 -2,425 
Overhd -36 -299 
Mov i ng 392 541 
Mi s s i  o 1,635 1,635 
Other 24 36 

TOTAL 1,410 -512 

1996 1997 1998 1999 - - - -  2000 - - - -  2001 .--- - - - -  - - - - - - - * 
POSITIONS ELIMINATED 

O f f  13 20 0 0 0 0 
En 1 14 21 0 0 0 0 
C i  v 1 0 0 0 0 0 
TOT 28 4 1 0 0 0 0 

POSITIONS REALIGNED 
Off  2 5 0 0 0 0 
En 1 1 2 0 0 0 0 
s tu  0 0 0 0 0 0 
Civ 4 6 0 0 0 0 
TOT 7 13 0 0 0 0 

W summary: 

Tota 1 - - - - - 
0 

,18,659 
-3,006 

933 
9,810 

60 

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
-3,907 

-695 
0 

1,635 
0 

Move Det 1, Space Support Group, out o f  Lowry t o  Peterson 
Assume Screen 4 data s i m i l a r  t o  Peterson 
Use Peterson VHA, e t c  Local ra tes 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:23 02120/1995, Report Created 13:24 02/20/1995 

Department 
Option Package 
Scenario F i  l e  

: A i r  Force 
: Det 1 SSG t o  Peterso 
: C:\COBRA\REPORT95\RECOMEND\LOWRY.CBR 
: C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF Std F c t r s  F i  l e  

w ONE-TIME COSTS Tota 1 
- - -. - - - - - -  ( 8 K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

ow 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL  MOVING 

Per Diem 
POV M i  les 
HHG 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As of 13:23 02/2011995, Report Created 13:24 02/20/1995 

2 l FEB 

: A i r  Force 
: Det 1 SSG t o  Peterso 
: C:\COBRA\REPORT95\RECOMEND\LOWRY.CBR 
: C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

w ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET - - - - -  ( 6 K ) - - - - -  
FAM HOUSE OPS 
08M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House At low 

OTHER 

To ta l  
- - - - - 

0 

Beyond - - - - - -  
0 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 





COBRA REALIGNMENT SUMWARY (COBRA v5.08) - Page 112 
Data As O f  13:26 02/20/1995, Report Created 13:26 02/20/1995 

Department : A i r  Force 
Option Package : Mesa Remains i n  Ptac 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\WILLIAMSCBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w Star t ingYear  : 1996 
F i n a l y e a r  : I 9 9 6  
ROI Year : Immediate 

NPV i n  2015($K): -21,040 
1-Time Cost($K): 0 

Net Costs (8K) Constant Do l la rs  
1996 1997 - - - -  - - - *  

Mi lCon -13,620 0 
Person 0 0 
Overhd -300 - 300 
Mov i ng -3,000 0 
Missio 0 0 
Other -14 0 

TOTAL -16,934 - 300 - 300 -300 - 300 - 300 

1996 1997 1998 1999 2000 2001 -.-. - - - - - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: 
- - - - - -. - 

To ta l  

To ta l  
- - - - - 

Beyond 

Uniquelrecurr ing costs (Orlando) taken as uniquelrecurr ing savings instead 
No personnel e l iminat ions taken 
Fre ight  charges reduced t o  0 ( i . e .  we're not moving anybody an:ywhere) - -  use 
one mi le  as distance f o r  purpose o f  generating a run 
CE MILCON a t  Orlando taken as MILCON avoidance 
Any one-time costs should be disregarded 



2 1 FEB 1995 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:26 0212011995. Report Created 13:26 02/2011995 

Department : A i r  Force 
Option Package : Mesa Remains i n  Plac 
Scenario F i  Le : C: \COBRA\REPORT~~\RECOMENO\W~LLIAMSCBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME COSTS - - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIF 
Civ Re t i re  

C I V  MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 

Tota 1 
- - - - -  

POV Mi les 

M i  sc 
OTHER 

ELim PCS 
OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:26 0212011995. Report Created 13:26 0212011995 

Department : A i r  Force 
Option Package : Mesa Remains i n  Ptac 
Scenario F i  te : C:  \COBRA\REPORT~~\RECOMEND\WILLIAMS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

ONE-MME NET 1996 1997 1998 19!19 Tota 1 - - - - -  - - - - - ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Farn Housing 

om 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Movi ng 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME - 

RECURRING NET 
- - - - - ($K)- - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 0 0 0 0 
Mission 0 0 0 [I 
Misc Recur - 300 -300 -300 -3OCl 
Unique Other 0 0 0 0 

TOTAL RECUR -300 -300 -300 - 300 

TOTAL NET COST -16,934 - 300 -300 -3OCl 





COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As of 06:38 02/16/1995, Report Created 10:41 02/24/1995 

Department : A i r  Force 
' o t i on  Package : M i s s i l e  Wing Leve l  

: S:\COBRA\MIN04601.CBR 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : Immediate 

NPV i n  2015($K): -458,640 
l - T i ~  COS~($K): 11,976 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
- - - -  - - - - 

Mi 1Con 0 0 
Person 0 0 
Overhd 179 134 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 2,000 2,000 

TOTAL 2.179 2,134 -10,911 -36,055 -36,055 -36,055 

- - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 84 0 0 0 
En 1 0 0 725 0 0 0 
Ci  v 0 0 46 0 0 0 
TOT 0 0 855 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 

Tota 1 
- - - - -  

0 
-117,312 

-3,964 
403 

0 
6,108 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-34,961 
-1,094 

0 
0 
0 

Summary: 
- - - - - - - -  
Take BOS savings from drawdown o f  Minot m i s s i l e  f i e l d .  S i l o  
des t ruc t i on  no a BRAC cost;  however, m i s s i l e  movement i s  inc luded 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBIIA v 5 . 0 8 )  - P a g e  1 1 3  
D a t a  A s  O f  06 :38  0 2 / 1 6 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 0 : 4 1  0 2 / 2 4 / 1 9 9 5  

D e p a r t m e n t  : A i r  F o r c e  
? p t i o n  Package : M i s s i l e  W i n g  L e v e l  

V:enar io F i l e  : S:\COBRA\MINO46Ol.CBR 
t d  F c t r s  F i l e  : S:\COBRA\FINAL.SFF 

ONE-TIME COSTS 
-----($K)----- 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  
L a n d  P u r c h  

OW 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c  l e s  
O r i v i n g  

U n e n p  l o y m e n  t 
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

Per D i e m  
POV M i  l e s  
H f f i  
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i  r o n m e n t a  1 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  06:38 02/16/1995, Report Created 10:41 02/24/1995 

Department : A i r  Force 
qpt ion Package : Miss i le  Wing Level 

, : e n a r i o  F i  l e  : S: \COBRA\YIN04601 .CBR 
d Fc t rs  F i l e  : S:\COBRA\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MlLCON 
Faa Housing 
om 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET 
- - - - - ($K) - - - - -  
FbM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Youse A 1 low 0 0 0 0 0 0 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -18,575 -36,055 -:36,055 -36,055 

TOTAL NET COST 2,179 2,134 -10,911 -36,055 - 36,055 -36,055 







CHANGES TO THE 1995 BASE CLOSURE QUESTIONNAIRE 

w 
Change 1 11 Feb 94 

Change the following: page 7, "(Answer only if you controUmanage airspace, if none go to 
1.2.G)," to "(Answer only if you controymanage airspace, if none go to 1.2.E.12.) 

Changed coordinated with Maj Catlin, AFIXOFC. 

*The following MAJCOM POCs were notified via ~telecom: 

AFMC - Mr Rizzotte PACAF - Capt Yovish 
AETC - Capt Cantor AFRES - Mr Lusk 
AMC - Ms Todoroff ANG - 1.2 Col Kring 
ACC - Maj LaPorta USAFA - Mr Pasley (DSN 259-2659) 
AFSOC - Maj Dean AFDW .- Capt Blankenship (202-767-6257) 
AFSPC - Lt Col Straw 

Channe 2 

Make the following changes to the questionnaire: 

14 Feb 94 

page 12, on both lines 8 and 12 change II.l.B.1.r to II.1.B.l.s.i. 

page 23 change line II.2.F.S to II.2.F.9 
line II.2.F.5.1 to IL2.F.9.a 
line II.2.F.5.2 to IL2.F.9.b 
line II.2.F.5.3 to II.2.F.9.c 

Changes coordinated with Maj Lilleman, AFICEP. 

*Changes passed to MAJCOMs via telecom: 

AMC - Ms Todoroff 
AETC - Maj Ayers 
USAFA - Mr Pasley 
AFMC - Mr Rizzotte 
AFSOC - 
AFRES - Maj Branning 

ACC- Lt Col Donnalley 
AFSC - L,t Col Straw 
AFDW - Capt Blankenship, sent a new copy 
PACAF - Capt Yovish 
ANG - Lt: Col Kring 



Channe 3 

Y Make the following changes to the questionnaire: 

page 38, item (IV.1.B) - after xxx76 add (xxx94 in prior years) 

page 38, delete (IV.1H) etc 

Changes coordinated with Mr Scovel, SAFIFM. 

*Changes passed to =OMS via telecom: 

AMC - Ms Todoroff ACC - Maj Lapol-ta 
AETC - Maj Ayers AFSC - Lt Coi Straw 
USAFA - Mr Pasley AFDW - 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
AFSOG - ANG - Lt Col f i n g  
AFRES - Maj Branning 

Channe 4 

15 Feb 94 

17 Feb 94 

Additional instructions for use of the Spousal Employment Survey: 

For (VIL3.A) divide the total number of "YES" responses to question 6 by the total 
number of "YES" responses to question 5 and multiply by 100 %. 

For (VIL3.B) divide the total number of "YES" responses to question 4 by the total 
number of "YES" responses to question 3 and multiply by 100 %. 

This survey should be completed by 10 % of the enlisted and officers base population. 

Unless directed by MAJCOM, questions 7 and 8 of this survey are optional. 

Change coordinated with Lt Col Tallent, AF/DPPH. 

Changes passed, via AF/XOOR 22 Feb 94 ltr, to MAJCOM questionnaire focal points. 



17 Feb 94 

Y page 4, Question 1.2.C.2 - Changes to read: 
"Identify & provide distance to all MOAs, warning/rt:stricted areas within lOONM which have 
a minimum size of 2,100 sq NM and an altitude block greater than or equal to 
20,000 ft." 

page 4, Question I.2.C.3 - Change to read: 
"Identify & provide distance to low altitiude MOAs and warning/restricted areas with a 
floor less than or equal to 2,000 ft AGL, with a minimum area of 2,100 sq NM, within 600 
NM." 

Changes coordinated with MAj Catlin, AFJXOFC. 
Rationale: To more closely coorrespond with actual fighter training requirements. 

Changes passed, via AF/XOOR 22 Feb 94 Itr, to MAJCOM questionnaire focal points. 

Change 6 

Add the following question: 

22 Feb 94 

(II.2.A.1) Of this number, how many are cross lrunways (runway headings greater 

{W than or equal to 30 degrees from the ]primary runway) 

Changes passed, via AFKOOR 22 Feb 94 Itr, to MAJCOM questionnaire focal points. 

* Changes passed, via AFIXOOR 22 Feb 94 Itr, to M14JCOM questionnaire focal points. 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STAES AIR FORCE 

WASHINGTON DIZ 

15 Feb 94 

MEMORANDUM FOR HQ USAFKOOR 
ATTENTION: LT COL FIERRELL 

FROM: HQ USAF/DPPR 
1040 Air Force Pentagon 
Washington, DC 20330- 1040 

SUBJECT: Definition of "AfKordable Housing" 

Reference Sedion W of the 1995 Air Force Base Questionnaire, questions 
W. 1 .A 1 and W. 1 .AZ, regarding off-base housing. "Affordable Housing" is defined as 
housing which meets the Community Housing Awptability Criteria outlined in DOD 
4165.63-M, DOD Housing Management, dated Sep 93. Guidance for computing the 
maximum acceptable monthly housing wst is found on page 2-5 of DOD 4165.63-M (see 
attachment). MAJCOMS are responsible for determining availability of affordable 
housing using the DOD guidance. 

Or 
Please contact Ms Maureen Higgins or the undersigned at extension 76002 if you 

have any questions. 
1 

Chief: Program ~nalisid T&' 
Resources Division 

Attachment: 
DOD 41 65.63-M, pp. 2-3 to 2-8 



2. A suspected discriminatory act. with or w~thout the filing of a formal complaint, is a 

(I valid bas6 for tnvestigation. After ~nvestigating rlouslng discrimination mmplaints. the 
noustng otiice shall report ail circumstances (including a legal reviews) and validation to the 
aproprrate command official for additional investigation In accordance with Do0 Instruction 
1 1 00.1 6 (reference (e)) and DoD Directive 1 020.1 (reference (z)). In foreign areas, the intent of 
the EOOBH Program and the prohibitions against discrimination on the basis of-disabiiities 
shall be carried out to the extent possible wrthin ti% laws and customs of the foreign country. 

a Personnel who reside in the civilian community shall receive housing r e f e d  
counseling on the EOOBH Program and prohibitions against discrimination on the bask af 
disabiltty More negotiating a rental andlor lease agreement for communtty housing. 

b. Listings shall be maintained of housing and agents against w h i i  restrictive 
sanctions have been imposed by the installation commander. All personnel reporting to the 
housing office for housing referral assistance shall be provided wi* a copy of the restrictive 
sancbon list and shall acknowledge, by signature. receipt of the list Restrictive sanctions 
shall be imposed for a minimum of 180 days and shall continue until the agent for the facility 
has agreed in writing to a policy of nondiscrimination. (See endosure 4, paragraph 6.6. of DoD 

. Instruction 1 100.1 6, reference (e).) Restrictive sanctions are effective against the agent, the 
: ideniified facility, and all other facilities owned or aperated by the agent 

3. Housing referral services should be accessible to and usable by persons with 
disabilities. If it is not feasible to locate the senrice in an accessible building or if modification 
of a building would be an undue hardship, arrangements must be made to provide, upon request 
all referral services at an accessible locahon. Reackrs for bGnd persons and sign language 
interpreters for deaf persons should be made available upon request, if feasible. 

4. A coordinated housing refenal service may b9 established in areas where there is more 
than one military instaltation. One installation may be designated to provide services, 
mutually agreed upon, for all other installations in the geographic area, and designated the 
primary Do0 contact wrth community and Government agency (local, state, and federal) 
representatives. In coordinated areas, each installation may perfon some or all of the 
functions identified in subparagraphs C. 1. and 2 above. 

5. Housing referral service hours of operation should be mnvenient and flexible to meet 
the needs of customers. 

D. MILITARY FAMILY HOUSING REQUIREMENTS 
C 

.,. . . 

7 -  

The requirement for family housing at each installation or installation complex of the DoD 
Components shall be determined on the basis of current family housing conditions, projeded 
long-range family housing requirements, consultations with Government Agencies and other 
organizations knowledgeable of local houslng conditions. and the resutts of a market analysis. 

, L 
-.. 



1. DD Form 1523, "Military Family Housing Justification." shall be used to justify family 
housing construction and acquisition programs to the Department of Defense and Congress. 

rllJr Housing prolea proposals for construction. acquisition. and improvements shall be submrtted 
wnh annual buagets in accuraance with DoD Instruction 7040.4 (reference (ff)). 

2. The following shall be considered when determining gross and effective housing 
requrrements: 

a. Gross family housing requirements shall indude all Service members. regardless 
~f grade, W ~ O  are on PCS orders for 20 weeks or rrlore and who draw a basic allowance for 
quarters (BAQ) at the withdependents rate and those essential civilian employees. with 
dependents, who must reside on the installation far reasons of military necessrty. The gross 
requirement shall include adjustments for Service members manied to Service members and 
families retaining military housing while their sponsors are on dependent restricted tours. 
Transients, hospital patients from other installations, and -dents not on PCS orders (less 
than 20 weeks) are excluded. 

b. In foreign countries and U.S. possessums and territories where pnvate housing is 
nonexistent or unacceptable, U.S. citizen Do0 employees, with dependents. who are 

. designated by the installation commander as eligible for assignment to military family 
quarters shall be induded in gross requirements. 

. 

c. Long-range family housing requirements shall be calculated based on the 
antiapated long-range strength level regardless of temporary increases or decreases from that 
level. Strength levels should conform to the latest SeNiopappmved personnel planning 
documents; predictable strengttl changes after the ern1 of the planning period may be used. 

d. Projection of long-range gross family ho~~sing requirements should be based on a 
trend analysis, by grade, of dependency rates for the kxst 3 years. Where changes are planned 
in the types of units to be stationed, the impact shoulcl be reflected in the projected grade 
composition. Other factors may be used if they more accurately project dependency rates. 

e. Service members who are unaccompanied because of the lack of acceptable 
housing at the permanent duty location (i.e., involuntarily separated), as verified by the housing 
office, shall be considered unacceptably housed. (Also :see appendix C, paragraph 8.4.) 

f. When Service members living in the comrnunrty report unacceptable housing 
conditions, and it is inspected and verified by the housing office using the acceptabildy criteria. 
(excluding bedrooms and cost! in subparagraph 0.3. bektw, that housing is not counted as an 
asset against housing requirements. (Also see appendix C, paragrapt-r B.4.) 

g. Service members and civiiians who, for reasons other than nonavailabilrty of 
housing at the permanent duty location, elected not to be accompanied (i.e., voluntarily 
separated) shall not be cansidered effective family housing requirements. 



h. Effective reauirements shall include all ~x?rsonnel who are living with their 
famtlies in the area (with adjustments for Service members married to Service members), 
tamilies retaining military housing while thelr sponsor:; are on dependent restricted tours, and 
all involumar~iy separated personnel. 

3. Communrtv Housina Acce~tabilltv Criteria. Housing units that do not meet the 
acceptability cnteria shall not be considered as assets to meet the milrtary need.- 
responsibility for determining accepiabilrty for location and condition rests with the 
iwtallation axnmanderdb following are guides to minimum acceptabiliiy., 

a Location 

(1) The dwelling is within a 1 -hour cornmute by a privately-owned vehicle 
during normal commuting hours, or within other l imk to satisfy mi~sion requirements. 

(2) The dwelling is not in an area subaiivision, or housing complex designated by 
the installation commander as "not acceptable for health or safety reasons." 

b. ~ ' ~ o r  making programing andor acquisition decisions, the maximum 
acceptable monthly housing cost is the total of BAQ plus Variable Housing Allowance (VHA) 
(or OHA) plus the maximum outd-pocket cost (50 percent of BAQ). Total monthly cost &-, 
includes rent. utilities, (except telephone and cable 74). and other items of operating expense 
that are cornpensable by the VHA and the OHA. 

(1) The minimum net square footages for dwelling units are: 1 bedroom, 550; 
2 bedrooms, 750; 3 bedrooms, 960; 4 or more bedmrns, 1 ,I 90. 

(2) The dwelling unit has the minimum number of bedrooms to ensure no more 
than two persons share a bedroom. 

d. Condition 

(1) The dwelling is well maintained ar~d stnrcturally sound. It does not pose a 
health, safety, or fire hazard. 

(2) The dwelling is a complete unit with private entrance. bathroom, and 
kitchen for sole use of its occupants. The kitchen, a ~~athroom, the living room and the 
bedrooms can be entered without passing through becfrooms. The kitchen has stove and 
refrigerator connections, and space for food preparation. At least one bathroom has a shower 
or bathtub, lavatory, and a flushable toilet. 

(3) The dwelling has air conditioning 0:: a simiiar cooling system and a 
permanently installed. adequately vented. heating system. if it is in a climate where those are 
inciudable In Governmenr consrructlon oer MIL-HNBK-11 GO (reference (c)). 



9) The dwelling has adequate electric:al service. 

(5) The dwelling has washer and dryer mnnections. or accessible launary 
faciiities are on the premises. 

(6) The dwelling has hot and mld mnriing potable water. In some foreign areas, 
mnstruction standards for communrty housing do not provide for potable running water. In 
such places. hot and cold running water shall be provirjed and a mntinuous supply of potable 
water shall be made available. 

(7) The dwelling has sufficient sanitary and sewage disposal facilities. 

e. Occuoant Owned Housinq. All occupant owned housing shall be considered 
acceptable. 

4. Housina Market Analvsis. Market analyses shall be accomplished at all applicable 
locations where acquisition of military housing is programed 

a In geographic areas having multiple military installations. market analyses shall -. 

be coordinated among those installations or be prepared jointly under the sponsorship of one 
Service. If only one Service in a multi-Service area has a program to justify, then the market 
analysis should be coordinated under the sponsorship of that S e ~ c e .  If two or more Services 
have programs to justify, then the market analysis should be prepared jointly under the 
sponsorship of the Service that has the larger number d eligible personnel living in the area in 
pr i i te housing. Service sponsorship may vary from that guidance if all installations agree. 

b. At a minimum, a market analysis should, consider: 

(1) A housing demand analysis for both the military and civilian populations by 
bedroom, including the ability, by pay grade or equivalent. to afford housing. 

(2) A housing supply analysis by bednmm, cost, and pay grade. 

(3) A demographic analysis of the housing market area to include household 
formation trends and inward and/or outward migration of population. 

(4) An economic analysis of the housing market area to include makeup of the 
housing market area and current and projected economic trends. 

(5) Summary of supply and demand analysis. 

c. The Don Components shall verify data reponed in installations' private-sec~or 
mamet anaiyses. and shall make analvses supportincl individual projects available for OSD 
review. 



d. The requirement for a full market analysis shall not apply where the prooonent of 
a project can demonstrate that it is inappropriate: e.g., st locations where there is no local w kous~na market. foreign locations. or projects ior key positions that cannot be accommodated 
wiinln &sting inventory. 

5. Public Schools. The Military Services shall lcoordinate housing requirements wrth 
local scnool districts. and the budget justification for each construction request shall indicate 
whether additional public school facilities are require1 to accommodate an increase in 
students. 

E. ASSIGNMENT OF DOD FAMILY HOUSING 

1. Assianment Priorities. The installation commander is responsible for assignment 
priorities to family housing and is given broad authority to deviate from the following 
guidelines, on a case-bycase basis, when the guidelines would cause undue hadshrp. 

a Priorities for assignment of Service members and civilian employees to adequate 
DoD family housing are: 

(1) Prionty 1. Key and essential. Senrice members and civilians, indudi* 
specid command positions. 

(2) Priordy 2. Service members and equivalent civilians who are assigned to, 
or attached for duty at, the installation (including ships) or who are assigned to other 
installations that are served by the housing complex. 

(3) Prionty 3. All Service members and civilians not assigned or attached to 
the installation. 

(4) Priority 4. Unaccompanied dependents of Service members. 

b. The installation commander shall determine the order of prionty of assignment 
for foreign military personnel, the nonmilitary uniformed personnel of the U.S. Public Health 
Service, the National Oceanic and Atmospheric Administration. and those under host-tenant 
agreement unless otherwise stipulated in the agreement. 

c. Substandard housing is assigned to eniisted personnel according to their bedroom 
requirement on a firstcome, first-served basis regardless of rank or rate. Officers and eligible 
civilians may occupy substandard housing on an eq~~al basis only after the enlisted waiting list 
has been exhausted. 

d. Families of sponsors assigned to an unaccom~anied short tour outside the 
United States who occupy public quarters (including ieased units) in CONUS. Hawaii. or Alaska 
at the rime oi departure of the sponsor should be assured continued occupancy until the 
smnscr rerurns or reports to the next prmanent dutf stzi~on not considered an 



unaccompanied short tour. Assurance oi continued clccupancy does not apply to Service 
memoers who voluntanry extend. 

V 
e. Unmarried prqnant Serv~ce members qNithout dependents may apply for family 

housing but shall not be ass~gned to the quarters until the birth of the child. 

2. Bedroom EliaibiliW. The following occupant bedroom eligibilrty guidelines may be 
modified by the installation commander to meet local requirements: 

a. Sponsor, or sponsor and spouse, and married dependents (e.g., parents) should be 
assi~ned one bedroom for each couple. and unmarried sponsor. 

5. Each dependent normally should be assigned one bedroom if the existing 
inventory permits. 

(1) The Senrice member may choose to be assigned to a unit where more than 
one dependent shares a bedroom. No more than hvo dependents should share a bedroom 
unless the installation commander determines the bedroom is large enough to accommodate 
more. 

(2) The installation commander may !stipulate two dependents share a 
bedroom for equwle allocation of the inventory. 

c. OKcers in grades 06 and above normsdfy should be assigned a minimum of four 
t;edrooms. Members in grades 0-5,04, W-5, WQ, E-9, and E-8 normally should be assigned a 
minimum of three bedrooms. 

d. When the sponsor or spouse is pregnani:, the sponsor may apply for and occupy 
housing wrth a separate bedroom for the expected child. 

3. Assignment of civilian employees to DoD housing shall be made in accordance with 
the Military and Civilian Schedule of Equivalent Grades contained in Table 2-1. 

4. When DoD-sponsored civilian personnel (e.g., U.S. or third country national bank 
personnel, and key contractor personnel) serving DoD m i l i  installations at overseas 
loca$ons cannot obtain acceptable housing in the vic:inrty of an installation, they and their 
families may occupy DoD housing on a rental basis. The prionty of such an assignment shall 
be determined by the installation commander. 



27 February 1995 

MEMORANDUM FOR Memorandum for Record 

FROM: HQ USAF/RTR 
1670 AF Pentagon 
Washington D.C. 20330- 1670 

SUBJECT: Questionnaire Changes 

Questionnaire Changes were passed via the most expeditious means possible normally 

telecon or fax. The attached change references are the corrections changes passed via these 

means. Final questionnaire incorporated the applicattle changes as required. 

/ 

GRAY R. DONNAWLY, ~t CO~,  USAF 
Program Development Manager, 
HQ USAF/RT 

Attachment: 
Questionnaire Changes 7- 15 



Chan~e  7 28 Feb 94 

J 
Page 53, Question VIII.16.D.3 - Change the "-" between ppm) - 0.121 to "/". 
Page 53, Question VIII. 16.D.4 - Change the "-" between ppm) - 91 to "/". 

Change coordianted with Maj Kohlhass, AF/CEVC. 
Changes a result of typos. 

Changes passed to MAJCOMs via telecom: 

AMC - Maj Pfeifer ACC - Maj Lal'orta 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Pasley AFDW - Capt Tarvin 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
AFSOC - Maj Quick ANG - Ms Cannfield 
AFRES - Maj Ruth 

1 Mar 94 

See Atch 1 

Coordinated with Mr Meyers, AFICEPP. 

j Changes passed to MAJCOMs via fax: 

AMC - Maj Pfeifer ACC - Maj LaPorta 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Passley AFDW - Capt Taivin 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
AFSOC - Maj Quick ANG - Ms Cannfield 
AFRES - Maj Ruth 



C h a n ~ e  9 3 Mar 94 

Question VII. 1.F. 1, pg 41, change "Note: Violent crime is defined as the sum of homicide, 
rape, robbery, felony assault, and simple assault." to "Note: Violent crime is defined as the 
sum of homicide, rape, robbery, and felony assault." 

Coordinated with LtCol Tallent, AFPPPH. 
Simple assualt is not included in FBI Statistics Report. 

Changes passed to MAJCOMs via fax: 

AMC - Maj Pfeifer ACC - Maj LaPorta 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Passley AFDW - Capt Tarvit~ 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
A F S W  - Maj Quick ANG - Ms Cannfield 
AFRES - Maj Ruth 

Change 10 4 Mar 94 

Question lII.l.F.5, pg 35, change "pavement condition number (PCN)" to "pavement 
CLASSIFICATION number (PCN)." 

WU' Coordinated with Maj Lilleman, AFICEPP. 

Condition was incorrect. 

Changes passed to MAJCOMs via fax: 

AMC - Maj Pfeifer ACC - Maj LaPorta 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Passley AFDW - Capt Tarvirl 
AFMC - Mr Rizzotte PACAF - Capt Yovi:ih 
AFSOC - Maj Quick ANG - Ms Cannfieldi 
AFRES - Maj Ruth 



Change 11 18 Mar 94 
J 

Question VIII.16.F.3, pg 54, change "If no to VIII. 16.E.2," to "If no to VIII.16.F.2." 

Coordinated with Mr McCann, AF/CEVP. 

Change is a result of typo. 

Changes passed to MAJCOMs via fax: 

AMC - Maj Heifer ACC - Maj LaPorta 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Passley AFDW - Capt T'arvin 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
AFSOC - Maj Quick ANG - Ms Cannfield 
AFRES - Maj Ruth 

Channe 12 18 Mar 94 

Question II.2.G.3, pg 24, change "additional PAA (SI')" to "additional non-transient aircraft 
(SY)." 

'- * Coordinated with Maj Fisher, AF/CEPP. 

Change required to better define what question. 

Changes passed to MAJCOMs via fax: 

AMC - Maj Heifer ACC - Maj Laporla 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Passley AFDW - Capt Tanrin 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
AFSOC - Maj Quick ANG - Ms Cannfield 
AFRES - Maj Ruth 



IJ 
Change 13 28 Mar 94 

Question II.1.A and 11.1 .B pg 1 1, Use the remarks column in the questionnaire to indicate 
the data is for the "main base" or the "missile field." 

Coordinated with Maj Fisher and Lillemon, AF/CEPP. 

Change required to report missile fields separate form the main base in the BRAC 95 
Questionnaire.. 

Changes passed to MAJCOMs via fax: 

AMC - Maj Heifer ACC - Maj LaPo~ta 
AETC - Maj Ayers AFSC - Ms Hight 
USAFA - Mr Passley AFDW - Capt Tavin 
AFMC - Mr Rizzotte PACAF - Capt Yovish 
AFSOC - Maj Quick ANG - Ms Cannfield 
AFRES - Maj Ruth 

Change 14 30 Mar 94 

- Section II.3.A: Determine the percent current wage for each utility as follows: 

Avq Load for 3 peak months - 
% current usage = System capacity 

- Average Load for three peak months refers t,o an average of the total monthly 
usage for the three months of FY93 with the highest consumption 
-- For example: If your three highest months for consumption of water were 54 

MG (30 Days), 52.7 MG (31 Days) and 52.5 MG (30 Days), the Average 
Load for 3 peak months would be (54MCi + 52.7MG + 42.5MG)/3 = 53.1 MG 

- System capacity will be the capacity of the system over the same time period 
as the numerator (average 3 peak months) 
-- For example: If your water plant can procluce a maximum of 2 MGD, and 

the three peak months had a total 30, 31, and 30 days. Your system 
capacity would be determined for a (30+3 1+30)/3 = 30.3 day period 

Sys capacity = (2 MGD) x 30.3 D = 60.7 MG 

54 MG+52.7 MG+52.5 h/[s 
9% current usage= 3 = 53.1MG = 87.5% 

(2 MG/D) x 30.3 D 60.7MG 

w - Section II.3.A.4: Report system capacity for natural gas in million cubic feet per hour 



Change 14 cont w 
(MCFJH) 

- Section II.l.A: 
- DO NOT provide acreage for permits and improvements on permitted land. 
- - DO include acreage and improvements on leased property and permanent-easements. 

Change coordinated with Maj Lilleman, AF/CEPP 
Change required to clarify the method to determine the percent of current usage for each 
utility in Section I1 of the BRAC 95 Questionnaire.. 

- Section 111.1.0 and Section III. 1 .P clarification 

- Vehicles will be defined as per ;the CFR 41 dated Jul 91 or later 

-- Light vehicles are 8500 GVW or less 

-- Heavy vehicles are greater than 8500 GVW 

-- Special vehicles have either C, L, or E in the registration number 

Clarification coordinated with Maj Claypool, AF/LGTV and Ms Ross, AF/LGMM *- Changes passed to MAJCOMs via fax: 

AMC - Maj Heifer 
AETC - Maj Ayers 
USAFA - Mr Passley 
AFMC - Mr Rizzotte 
AFSoC - Maj Quick 
AFRES - Maj Ruth 

ACC - Maj LaPorta 
AFSC - MS Efight 
AFDW - Capt Tarvin 
PACAF - Capt Yovish 
ANG - Ms Cannfield 



'w' 
FACSIMILE COb'ER SHEET 

In an effort to comply with intenal control and audit requirements a copy of the interactive 
disc must be sent directly from the installations to HQ USAFIXOOR. The 4 Apr 94 suspense 
can be waved by the MAJCOMs as required by mid April but no lator than the 18th. 

The USAF Audit Agency has identified a problem with installations answering questions 
on pavements and capabilties to support various aircraft. MAJCOMs are cautioned to ensure 
the proper sources are used for questions II.2.F.l - 11.2.F.9.c. If the current pavement 
information is not used, than an explanation as to why should be included on the worksheet 
and remarks on the interactive disc. 

- Section 111.1.0 and Section III.1.P ADDITIONAL clarification 
- Vehicles will be defined as per ;the CFR 41 dated Jul 91 or later 

-- Light vehicles are 8500 GVW or less, HAVING A "B" IN ITS SERIAL 
NUMBER 

-- Heavy vehicles are greater than 8500 GWV, HAVING A "B" IN ITS 

crr SERIAL NUMBER 

* -- Special vehicles ARE ANY WEIGHT, have either C, L, E, D,or M in the 
registration number 

Clarification coordinated with Maj Claypool, AF/LGTV and Ms Ross, AFLGMM 
Changes passed to MAJCOMs via fax: 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR AMC/XPP ACCKPP AFMCKPX AFSPCKPP 
AFSOClXPP AFRES/XP:Y AETCIXOP PACAFKPP 
NGB/XOO AFIREXP USAFA/XP AFDW/XP 

FROM: AF/XOOR 

SUBJECT: 1995 Air Force Base Closure Questionnaire - ACTION MEMORANDUM 

The enclosed computer program contains the Air Force Base Closure Questionnaire 
program to be completed by each installation for the 1'395 Base Realignment and Closure 
(BRAC) process. The information collected through this process is essential for Air Force 
Base Closure Executive Group (BCEG) deliberations. 

To guarantee audit-quality accountability of the data, installations must input the cxacl 
data they forwarded to their MAJCOM. If data has be:en corrected by the MAJCOM, changes 
will be made and documented in accordance with the .4ir Force Internal Control Plan (atch 1) 
by the MAJCOM. Instructions for loading and beginning the computerized questionnaire are 
at attachment 2. To meet Air Staff timelines the following schedule must be adhered to: 

- INSTALLATION SUSPENSE: 4 Apr 94 - Validated copy of data disk to 
MAJCOhI and AFKOOR 

- MAJCOM SUSPENSE: 2 May 94 - MAJCOM validation of all base 
data to AF/XOOR 

To assist MAJCOMs in validating assigned bases' data, a modified version of the 
Access program will be mailed to each MAJCOM the week of 21 Mar 94. This program will 
allow the MAJCOM more efficient access to data provided them by each base. , 

4 Atch 
L4 ,'/- I. Internal Control-Plan- 

2. Questionnaire instructions 
3. AF BRAC 1995 locations 

-4. Computer programs 





1. General: 

a. The instructions for this project are in two parts. The first part addresses general 
comments and detailed instructions to allow loading the program to a local computer-hard drive 
and starting the questionnaire. The second part provides more specific program operating 
instructions and are embedded within the program. If the questionnaire is successfblly loaded and 
initialized, they will be available for review on screen, or as a printed copy, after the BASE 
NAME and REFERENCE NUMBER have been entered. 

b. The listing at attachment one identifies the base names and reference numbers to be 
used. Jt is critical the base use the correct reference number% Entered only one time, it will then 
comect all the information provided automatically. 

c. The major commands (MAJCOM) will be provided additional instructions with the 
MAJCOM version of the program during the week of 21 March. 

2. Task requirements: 

a. Each installation is required to complete a Base Questionnaire for use by the Air Force 
leadership during the 1995 Base Realignment and Closure Commission (BRAC 95) deliberations. 
A computerized version of the questionnaire is being distributed on floppy disks directly to each 
installation. In addition, a copy of the program is also being provided to each MAJCOM for their 
review. (A MAJCOM specific version will be distributed the week of 21 March for use in 
certifying the base's computerized questionnaire input. This modified version will allow the 
MAJCOM a more streamlined and efficient tool for its use.) The program is comprised of a series 
of "fill in the blank" forms which mirror the paper copy of the 1995 Air Force Base Questiomaire 
previously distributed. Additional information may be fixwarded with the completed program 
using the format included at the end of these instructions. Please note that these comments will 
be used for clarification, not primary analysis. If additional comments are desired provide a disk 
along with the paper copy in MicrosoR Word Version 2 0 only. Additionally, ensure this material 
is certified in accordance with the Air Force Internal Control Plan. 

b. It is assumed the user will have the completed installation worksheets and the paper 
copy of the 1995 Air Force Base Questionnaire in front of them during data entry. 

3. Base Questionnaire computer program: 

a. Program Sections: There are several sections, .md multiple screens, in this program. 
As stated above, specific instructions are embedded and can be printed from Screen Number 2. 

b. Rernarks/Describe Sections: Where available, remarks sections or text blocks can be 
used to provide narrative comments, however, these areas are extremely limited in size. An 
executive summary format is necessary to ensure the BCEG will have the most focused, pertinent 
data for consideration available from the on-line analytical tool currently being developed. 

CI - 

BASE QUESTIONNAB'LE INSTRUCTIONS 

Part One - General Instructions 



4. Information Releasability: 

I) All information relating to the Base Questionnaire is "For Official Use Only" and is not 
releasable outside of Air Force channels. 

5. Suspense to HQ USAF. 

a. A copy of each installation's Base Questiormaire database disk file (QUES&.MDB), 
and certified hardcopy of any additional remarks musi: be forwarded to HQ USAFKOOR NLT 4 
April 94. 

b. The MklCOM certified database and change worksheets are due 1 May 94. 

Part Two - Program Overview, Requirements and Installation 

1. Program 

a. The computerized questionnaire is being distributed in a runtime version of Microsoft 
Access, a Microsoft Windows database program. It is contained in a compressed format on three 
floppy disks which are self-installing to a computer's hard drive. Even if your base has the fbll 

- Access program, it is imperative the menus allowed by the Runtime Version--and only these 
menus--be used. Use of other than the runtime version menus may alter the way in which the 
program operates. This could corrupt or render the data entered uncertifiable. 

b. There are several sections in this program. The fonns will progress the user through 
the questionnaire with nearly 100% fidelity to the paper copy. The reference in light grey at the 
upper left of each screen will point the user at the question reference in the paper copy of the 
questionnaire. It should allow the user to directly synchronize the paper questionnaire and 
worksheets with the screen forms. In a few, very few cases, the data is requested in a different 
way. This was done to allow the most efficient capture (sf the information for use in a database 
founded analytical system. They follow the DoD criteria as required by law, which are: 

I. Current and fbture mission requirements and the impact on operational 
readiness of DoD total force. 

TI. Availability and condition of land, facilities, and associated airspace at both the 
existing and potential receiving locations. 

ID. The ability to accommodate continge~~cy, mobilization, and fbture force 
requirements at both the existing and potential receiving location. 

IV. The cost and manpower implications. 

V. The extent and timing of potential costs and savings, including the number of 
years, beginning with the date of completion of the closure and realignments for the 
savings to exceed the costs. 



VI. The economic impact on the communities. 

ML The ability of both the existing and potential receiving communities' 
infrastructure to support forces, missions, imd personnel. 

VlIL The environmental impact. 

b. Additionally, there is a Section IX, which will be used to capture Air ~ u a d  unique 
information. 

c. Other comments: Any additional comments or remarks submitted, should be saved and 
submitted in a Microsofi Word, Version 2.0 format. The disk(s) should accompany the Base 
Questionnaire database file sent to both the MAJCOM and the Air Staff. 

2. Computer HardwareISoftware Requirements: 

a. Computer hardwarelsoftware minimum requirements to complete the Base 
Questionnaire are a 386 class personal computer system with a hard drive, a high density 3.5" 
floppy drive, both Microsofi Windows 3.1 and Word for Windows, a VGA monitor and a mouse. 
Additional formatted, 3.5" high-density disk(s) which the: program will use to produce the 
distribution copies of your installation's data for the Air :Staff and MAJCOM. The recommended 
screen resolution is VGA, 600x800. A higher resolutiorl display will provide a display smaller 
than the entire screen available. However, a lower resolution will result in some of the controls 
being hidden from the user. 
3. Technical Support: 

Technical questions concerning problems with ir~stallation or use should be addressed to: 

Lt Col Tom Capp 
Lt Col John Murphy 
Lt Col P. J. Soares 

DSN 225-6767 
DSN 225-6768 
DSN 221-2124 

4. Installing the Base Questiomaire Program: 

a. Note: The program needs to be "installed" on the hard drive of the system being used - 
not "copied" to the hard drive. (Note: Recommend making backup copies of the distribution 
disks before installing the program.) 

(1) Make a backup copy of the distribu.tion disks before proceeding. 

(2) Open Windows and activate the Program Manager screen. 

(3) Insert disk number 1 into the 3.5 " tirive. 

(4) Click on the "File" Menu, select "F.un" using either the mouse or arrow keys.. 



(5) Type the appropriate floppy drive letter followed by ":" and "setup.exe", e.g. 
a:setup. exe 

(6)  Either choose "OK" using the mouse, or press the "Enter" key. 

(7) Insert the other disks as directed by the on screen instructions. 

(8) When prompted to enter information i n  the "User Information Dialog Box", 
enter the base name and the parent MGTCOM. 

(9) You must use the default settings presented in the setup screens for the drive 
(C:) and directory creation (95QUES) information. This is necessary to ensure the program 
correctly completes the certification routine. 

Note: If during the installation you are given the option to modify the 
"AUTOEXEC.BAT" to adjust the number of shared locks, take it. The AUTOEXEC.BAT will 
be modified to include the following -- "SHARE.EXE L 500". If you have chosen to not allow 
the program an automatic change, and later get an error message concerning the number of shared 
locks, you can adjust the AUTOEXEC.BAT by adding " /L:500" after the SHARE.EXE 
command line. 

6. Starting the program: 

a. "Double click" the left mouse button on the Base Questionnaire Program icon you will 
find in "Program Manager" 

b. At the opening screen, click on the "Base Refi:renceU field and enter the base reference 
number for your installation as shown in the list at attachment one. 

C. "Tab" or "click" into the "Base Name" field and enter the name of your installation as 
shown on attachment one. 

d. Be sure to "click" in the check box if your ba:;e is part of the ARC. 

e. Press the "Begin Questionnaire" button to coilfirm these inputs and advance to the 
Instructions Screen. At this time you will be able to read the instructions and/or print a hardcopy 
for distribution. 



1995 Air Force Base Questionnaire - Base Name AFB 

J 
Additional Ccjmments 

1. Questionnaire Reference: Pnter  the appropriate question reference from the left side of the 
paPer CODY of the auestionnaire). 

2. Question: (Restate the question). 

3. Additional Comments: (Enter your comments, as desired.) 

Format: Set margrns at I .  0" on all sides. Submit one comment per page. For comments which 
exceed a single sheet, ensure the fmter identifies the base, question reference, andpage number, 
e.g. Luke AFB, Y111. I #.A, Page 3) 
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USAF BRAC 1995 INSTALLATION LIST 16-~ar-94 

REFERENCE 

Altus AFB OK 

hdersen AFB GUAM 

Andrews AFB MD 

ARPC CO 

Barksdale AFB LA 

Batlle Creek Federal Center MI 

Beale AFB C A 

Bergstrorn AFB 'TX 

Wise AGS ID 

Bolling AFB IIC 

AF 6 '0( 

Buddey ANGB (:O 

Cannon AFB NM 

Carswell AFB 1X 

Charleston AFB I;C 

Columbus AFB MS 

Davis-Monthan AFB AZ 

Dobbins AFB GIA 

Dover AFB DE 

Dyess AFB TK 

Edwards AFB C A 

Eglin AFB FI. 

Eielson AFB Al< 

Ellsworth AFB SI) 

Elmendorf At( 

Fairchild AFB WA 

Falcon AFB CO 

FE Warren AFB WY 

Gen Mitchell Rd Wi 

Goodfellow AFB TX 

AETC 

PACAF 

AMC 

AFRES 

ACC 

AFMC 

ACC 

AFRES 

NGB 

AFDW 

AFMC 

NGB 

ACC 

AFRES 

AMC 

AETC 

ACC 

AFRES 

AMC 

ACC 

AF MC 

AmnC 

PACAF 

ACC 

PACAF 

ACC 

AFSPC 

AFSPC 

AFRES 

AETC 

31 Grand Forks AFB N D AMC 

LT COL Sid Black/X03R/225-6766 



REFERENCE 
NUMRF- n 

..- ....................... %........................................ ........... . ..... ............................. 

Greater Pittsburg AFRES PA 

Greater Pittsburgh ANG PA 

Griffiss kFB NY 

Grissom AFB IN 

Hanscom AFB MA 

Hikam AFB HI 

Hill AFB UT 

Holloman AFB NM 

Homestead ARB FL 

Hurlburt FM FL 

Keesler AFB MS 

Kelly AFB TX 

Kirtland AFB NM 

Laddand AFB TX 

Lamley Af=B V A 

Laughlin AFB TX 

Little Rock AFB AR 

Los Angeles AFB C A 

Luke AFB AZ 

MacDill AFB FL 

Malmstrorn AFB MT 

March AFB C A 

Martin State IAP MD 

Maxwell AFB AL 

McChord AFB WA 

McClellan AFB C A 

McConnell AFB YS 

McGuire AFB N J 

Minot AFB IN D 

Moody AFB i iA  

Mpls-St Paul IdN 

Mt Home AFB ID 

AFRES 

NGB 

ACC 

AFRES 

AFMC 

PACAF 

AFMC 

ACC 

AFRES 

AFSOC 

AETC 

AFMC 

AFMC 

AETC 

ACC 

AETC 

ACC 

AFMC 

AETC 

ACC 

AMC 

AMC 

NGB 

AETC 

AMC 

AmIC 

AMC 

AMC 

ACC 

ACC 

AFRES 

ACC 

65 Nellis AFB 

LT "1L Sid Black/Xcofi/221-6766 

I\1V ACC 



REFERENCE 

. . . . . . . . . . . . . . . . . . . . . . . . .  .......................................................................................................................................... ~..! 

Niagara Falls 

O'Hare 

Offutt AFB 

Onizuka AFB 

Otis ANGB 

Patrick AFB 

Peterson AFB 

Pope AFB 

Portland IAP ANG 

Randolph AFB 

Reese AFB 

Rickenbacker ANGB 

Robin AFB 

Rome Lab 

Salt Lake City IAP 

Scott AFB 

Selfridge ANGB 

Seymour Johnson AFB 

Shaw AFB 

Sheppard AFB 

Stewart IAP ANGS 

Tinker AFB 

Travis AFB 

Tucson IAP ANG 

Tyndall AFB 

USAFA 

Vance AFB 

Vandenberg AFB 

Westover 

Whiteman AFB 

W~llow Grove 

Wright Patterson AFB 

AFRES 

AFRES 

ACC 

AFSPC 

NGB 

AFSPC 

AFSPC 

ACC 

NGB 

AETC 

AETC 

NGB 

AFMC 

AFMC 

NGB 

AMC 

NGB 

ACC 

ACC 

AETC 

NGB 

AFMC 

AMC 

NGB 

AETC 

USAFA 

AETC 

AFSPC 

AFRES 

ACC 

AFRES 

AFMC 

93 Youngstown-Warren OH AFRES 

LT COL Sid Black/XmR/225-6766 
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... 
- r- - STAFF SUMMARY SHEET 

1. The purpose of this SSS is to obtain AF/CV signature on the proposed message at Tab 1 which directs the 
MklCOMs ensure installation commanders conduct a review of aU documentation used to certuy their 1995 
Base Questionnaire, and report those results to AFlXOOR by 20 Jun 94. 

2. Based on audit results to date (Tab 2);the Air Force Audit Agency is concerned with the ability to support 
data clnrently being gathered. In many cases, personnel answering questions and complet6ng installation 
worksheets failed to attach supporting documentation, as required by the Air Force Internal Control Plan. 
R ~ ~ c a t i o n  will ensure the data's accuracy during future audits. 

~ Y C ~ A F / M U  coordinate and AFICV sim messaEe 

X ( ~ f i a h a n ,  ~ g s e  dlosure Executive Group 

at Tab 1. 

2 Tabs 
1. Proposed Message . 

2. AFAA Preliminary Concerns 
Advisory 

~ I V  

v\ 
AF FORM 1768. SEP 84 (EF)  , I ~ , - ~ [ ,  vi?., i 9 1 ; ,  3 )  rv:r \ ~ I O ~ I S  E  ITI ION it<li L t?c OSEO 



w 
U N C L A S S I F I E D  

02 lEUa.X!Z JUN 9 q  RR UUUU 

o 71/23 z 
ZYUW AAA 111 

CSAF WASHINGTON DC/ /CV/ /  

HQ ACC LANGLEY A F B  VA/ /CC/ /  

HQ AMC SCOTT A F B  I L / / C C / /  

HQ AFMC WRIGHT PATTERSON AFB OH//CC//  

HQ AETC RANDOLPH AFB TX/ /CC/ /  

HQ AFSPC PETERSON AFB CO//CC//  

HQ PACAF H I C K A H  AFB H I / / C C / /  

HQ AU UAXWELL A F B  AL / /CC/ /  

USAFA COLORADO SPRINGS CO//CC//  

HQ AFDW B O L L I N G  AFB DC/ /CC/ /  

w- HQ AFRES ROBINS AFB GA/ /CC/ /  

ZEN HQ USAF WASHINGTON DC/ /RE/ /  

ZEN HQ NGB WASHINGTON D C / / C F / /  

JCLAS 

JBJECT: A I R  FORCE AUDIT  OF THE nANAGEHENT Of' THE A I R  FORCE 1 9 9 5  

\SE  CLOSURE AND REALIGNMENT E V A L U A T I O N  PROCESS - PHASE 2 

DURING AUDIT  OF 20 BASES AND FOUR t lAJCOtlS,  THE A I R  FORCE 

J D I T  AGENCY (AFAA)  FOUND NUHEROUS CASES WHERE SUPPORTING 

)CUMENTATION TO I N S T A L L A T I O N  WORKSHEETS WAS t l I S S I N G .  THE A I R  FORCE 

VTERNAL CONTROL PLAN REQUIRES SUPPORT1 DOCLIME 3" 

TC GRAY DONNAL 
0" " -  5 4 b b b  

P t - H * n  p - c  
?C: 375 w U N C L A S S I F I E D  

NTATION; I T S  



w 
UNCLASSIFIED 

02 0 3 L 9 3 2 Z  JUN 9 4  RR UUUU ZYUW A A A  L L L  - 

CLUSION JEOPARDIZES DATA V E R I F I C A T I O N -  

BY 27 JUN 9 4 1  MAJCOMS ARE TO ENSURE THAT ALL INSTALLAT ION 

MflANDERS CONDUCT A REVIEW OF DOCUMENTATION USED TO CERTIFY 

E I R  1 9 9 5  BASE QUESTIONNAIRE- DATA CERTIF ICAT ION MUST BE COflPLETED 

SOMEONE OTHER THAN THE ORIGINAL COMPILER OF THE INFORMATION ( C V I  

fR EXAMPLE) WITH THE STATEMENT THAT, QUOTE1 ALL SUPPORTING 

lCUtlENTATION I S  ATTACHED TO EVERY INSTALLAT ION UORKSHEET OR I S  

'HERUISE PROPERLY REFERENCED- F I L E D  AND MARKED FOR RETENTION THROUGH 

4E YEAR 2 0 0 5 1  UNQUOTE- 

YRRORS TO THE DATA ARE DISCOVERED DURING-CERTIFICATION  PROCESS^ 
(r- )kn tCT IONS AND SUPPORTING DOCUMENTATION I N  ACCORDANCE WITH THE A I R  

IRCE INTERNAL CONTROL PLAN HUST BE COMPLETED AND FORWARDED TO HQ 

SAF/XOOR BY 30 JUN 94.  A SPECIAL AUDIT ING EFFORT WILL BE CONDUCTED 
, . 

<IOR TO THE END OF JUN 9 4  TO ENSURE SOURCE D,OCUHENTATION I S  PROPERLY 

EFERENCED AND RETAINED- 

T C  G R A Y  DONNALLEY 
c S 4 b b b  

uy 
HI C H A E L  P - C -  C A R N S ,  G E N / C V / 5 7 9 L L  

KC: 3 7 5  
U N C L A S S I F I E D  



li UNCLASSIFIED 

CSAF WASHINGTON DC//CJ// 

HQ ACC LANGLEY AFB VA,//CC// 

HQ AMC SCOTT AFB IL//CC// 

HQ AFMC WRIGHT PATTERSON AFB OH//CC// 

HQ AETC RANDOLPH AFB 'IX//CC// 

HQ AFSPC PETERSON AFB CO//CC// 

HQ PACAF HICKAM AFB HI//CC// 

HQ AU MAXWELL AFB AL//CC// 

USAFA COLORADO SPRINGS CO//CC// 

HQ AFDW BOLLING AFB DC//CC// 

HQ AFRES ROBINS AFB GA,//CC// 

w, ZEN HQ US- WASHINGTON DC//RE// 

ZEN HQ NGB WASHINGTON I)c//cF// 

UNCLAS 

SUBJECT: AIR FORCE AUDIT OF THE MANAGEMENT OF THE AIR-FORCE 1995 

BASE CLOSURE AND REALIGNMENT EVALUATION PROCESS - PHASE 2 

1. DURING AUDIT OF 20 BASES AND FOUR MAJCOMS, THE AIR FORCE 

AUDIT AGENCY (AFAA) FOUND NUMEROUS CASES WHERE SUPPORTING 

DOCUMENTATION TO INSTALLATION WORKSHEETS WAS MISSING. THE AIR FORCE 

INTERNAL CONTROL PLAN REQUIRES SUPPORTING DOCUMENTATION; ITS 

LTC GRAY DONNALLEY 
XOOR, 54666 

MICHAEL P . C .  CARNS, GEN/CV/57911 
CRC: 4?:<c 

UN('T..&SS I FIED 



urllr' 
02 0711532 JUN 94 RR 

EXCLUSION JEOPARDIZES DATA VERIFICATION. 

COMMANDERS CONDUCT A REVIEW OF DOCUMENTATION USED TO CERTIFY I 
THEIR 1995 BASE QUESTIONNAIRE. DATA CERTIFICATION MUST BE COMPLETED 

BY SOMEONE OTHER THAN THE ORIGINAL COMPILER OF THE INFORMATION (CVI I 
FOR EXAMPLE) WITH THE STATEMENT THAT, QUOTE, ALL SUPPORTING 

DOCUMENTATION IS ATTACHED TO EVERY INSTALLATION WORKSHEET OR IS 

OTHERWISE PROPERLY REFERENCED, FILED AND MARKED FOR RETENTION THROUG I 
THE YEAR 2 0 0 5, UNQUOTE. 

3 .  IF ERRORS TO THE DATA ARE DISCOVEF'LED DURING CERTIFICATION PROCESS 

CORRECTIONS AND SUPPORTING DOCUMENTATION IN ACCORDANCE WITH THE AIR 

*ACE INTERNAL CONTROL PLAN MUST BE COMPLETED AND FORWARDED TO HQ 
USAF/XOOR BY 30 JUN 9 4 .  A SPECIAL AUDITING EFFORT WILL BE CONDUCTED 

PRIOR TO THE END OF JUN 94 TO ENSURE SOURCE DOCUMENTATION IS PROPERL 

REFERENCED AND RETAINED. . . 

;LTC GRGY DONNALLEY 
XOOR, 54666 

. - , , -  CRC: -=-.-3c 

UNCLASSIFIED 



DEPARTMENT OF T H E  AIR FORCE 
A I R  FORCE AUOIT AGENCY 

1 3 MAY 1996 

MEMORANDUM FOR AFlXOOR 
ATTENTION: COL MAYFIELD 

FROM: AFAA/FSS 
5023 4th Street 
March AFB CA 952 18-1852 

SUBJECT: Preliminary Concerns Advisory, Management of the Air Force 1995 Base 
Closure and Realignment Evaluation Process-Phase 2 (Project 94052028) 
- ACTION MEMORANDUM 

1. Reference our memorandum, 21 April 1994, same subject, and your facsimile 
message, 22 April 1994, to MA3COM.s participating in the 1995 base closure review. 

j-; 
2.. Our first memorandum notified you of our preliminary concerns over the base 
closure data gathering effort based on initial- reports firom our auditors at 20 
installations. We commend you for your immediate response with a facsimile message 
to the MAJCOMs reminding them of their responsibility to ensure each installation 
complies with the documentation requirements of the internal control plan. 'However, 
since that time, we have received more idormatron and additional responses &om 
auditors reporting further instances of noncompliimce. In addition, audit managers 
have visited and reviewed audit results at 7 of the 20 installations where our audit is 
being performed. As a result, we believe further acrions are needed 

3. Ssed on om audit results tn date. we are concerned with the ability to support the 
data currently being gathered and the accuracy of some data. We currently have input 
fiom auditors at 14 of the 20 installations inhcating numerous cases where installation 
personnel answering questions and completing tht: installation worksheets failed to 
amch any supporting documentation. as required by the internal control plan. We also 
have information from auditors at 9 of tlie 20 ~nstallations indicating that the correct 
supporting documents were available, but tllr functional managers answering the 
questions derived tlie wrong answer. Although aud~t work is still ongoing, we believe 
the results to date and the critical nature of tliese concerns warrant further action to 

w ensure the integrity of d:iin I~elry pathcrcd at all Alr For-ce irlstallations included in the 
Air Force 1995 base clo3urc :i11J rca l~~r i~l lc~i~  C ~ ~ I I I U I ~ I O ~ I  I)rocess, especially those 
\ ~ ~ I I C I C  our a w i ~ i  IS ~ I C M  h i * 1 1 1 ; 3  1)cr 1 0 1 1 i i ~ x ~  



4. We recommend that you require all installations completing the base closure 
questionnaire to ce- to the MAJCOMs that they have complied with the 
documentation requirements of the internal ccmtrol plan (i.e., documentation is 
attached to every ktdlation worksheet or is otherwise properly referenced, filed, and 
marked for retention through the year 2005, and that the documentation supparts the 
conclusion stated on fhe installation worksheet). Also, we recommend you require 
installations to submit revised or corrected worlcsheets through the MAJCOM if a 
different response proves necessary as a result of the certification process. We further 
recommend that, after installations have cemfied compliance, you or the MAJCOMs 
appoint teams to visit each installation and review compliance with internal control 
plan documentation requirements. Auditors firon1 the Air Force Audit Agency will 
selectively ver@ whether these actions result in installation personnel providing and 
maintaining documentation supporting their responses to the base closure 
questio~aire. 

5. If you have any questions, please contact the Alldit Manager, Mr. Fred  ones, DSN 
947-5344. 

&&u & 
ARTHUR R BARKER 
Assoc Dir, Eng & Env Div 
(Financial and Support Audits) 
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COBRA REALIGNUENT SUMMARY (COBRA 6.01) 
Data As O f  14:41 11/01/1994, Report Created 14:61 11/01/1994 

Department : A i r  Force 
Option Package : Altus Level Play 
Scenario F i l e  : C:\COBRA\LARGE95\ALT27001.CBR 

1- Std Fctrs FiLe : C:\COBRA\LML.SFF 

Start ing Year : 1996 
Finel Year : 1997 
ROI Year : 2017 (20 Years) 

Net Costs (w) Constant Dollars 
1996 1997 - - - -  - - - -  1998 1999 2000 - - - -  - - - -  - - - -  

M i  lCon 36,080 331,636 0 0 0 
person 0 -9,477 -30,526 -30,526 -30,526 
W r h d  1,264 15,111 2,173 2,173 2,173 
novi ng 0 39,172 0 0 0 
Missio 0 0 0 0 0 
Other 0 2,683 0 0 0 

TOTAL 37,344 379,125 -28,353 -28,353 -28,353 

1 996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 0 57 0 0 
Enlisted 0 587 0 0 
Civ i  1 ians 0 189 0 0 
T OTAL 0 833 0 0 

POSITIONS REALIGNED 
Off icers 0 571 0 0 
Enlisted 0 2,347 0 0 
Students 0 0 0 0 
Civ i  1 ians 0 1,465 0 0 
TOTAL 0 4 0 383 0 0 

kmmary : 

CLose Altus AFU. 

Total - - - - -  
367,716 
-131,582 
25,067 
39,in 

0 
2.683 

Beyond - - - - - -  
0 

-30,526 



COBRA REALIGNMENT SUFCWRY (COBRA ~5.01) 
Data As O f  14:57 11/01/1994, Report Created 14:57 11/01/1934 

Department : A i r  Force 
Option Package : Barksdele Level Play 
Scenario F i l e  : C:\COBRA\LARCE%\BAR27001.CBR 
Std Fctrs F i l e  : C:\MBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 2002 (5 Years) 

Met Costs (SKI Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lcon 2,763 129,288 
person 0 -14,637 
Ovcrhd 1,155 17.032 
Moving 0 37,958 
Missio 0 0 
Other 0 3,703 

TOTAL 3,918 173,343 -40,647 -40,647 -40,647 

1996 1997 199a 1999 
- - - * -  - - - - -  - - ---  - - - - -  

P0SITIO)IS ELlMlNATEO 
Off icers 0 55 0 0 
En1 is ted  0 864 0 0 
Civ i  L ians 0 175 0 0 
TOTAL 0 1,094 0 0 

POSITIONS REALIGNED 
Off icers 0 849 0 0 
Enl isted 0 4,105 0 0 
students 0 0 0 0 
Civ i l ians  0 984 0 0 

w 0 5,938 0 0 

Suamery: - - - - - - - -  
Close Barksdale AFB. 

Total - - - - -  
132,051 
,178,744 
19,706 
37,958 

0 
3,703 

Beyond - - - - - -  
0 

-41,027 
380 
0 
0 
0 

TOTAL - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As Of 10:OO 11/03/1994, Report Created 10:OO 11/03/1994 

Department : A i r  Force 
Option Package : Beale Level Play 
Scenario F i l e  : C:\COBRA\LARGE95\BEA27001.CBR 
Std Fctrs F i l e  : C:\C08RA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI  Year : 2000 (3 Years) 

NPV i n  2015(SK): -566,876 
1-Time CostCSK): 198,982 

Net Costs (SK) Constant Dol lars 
1996 1997 - - - -  - - - -  

m i  icon 8,521 136,088 
Person 0 -13,725 
Ovcrhd 455 1,925 
Moving 0 13,604 
n iss io  0 0 
Other 0 769 

TOTAL 8,976 138,663 -52,553 -52,553 -52,553 

- - - - -  ----. - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 0 73 0 0 
Enl is ted 0 827 0 0 
C iv i  1 ians 0 181 0 0 
TOTAL 0 1,081 0 0 

POSITIONS REALIGNED 
Off icers 0 316 0 0 
En1 is ted  0 1,994 0 0 
Students 0 0 0 0 
C iv i l ians  'y ,L 

Total - - - - -  
144,609 

-166,203 
-55,354 
13,604 

0 
769 

Beyond - - - - - -  

TOTAL - - - - -  

Summry: 
- * - - - - - -  

Close Beale AFB. Radar s i t e  remains. 



COBRA REAL I GNHENT SUMWIRY (COBRA v5 .01) 
Data As O f  15:21 11/01/1994. Report Created 15:21 '11/01/1W4 

Department : A i r  Force 
Option Package : Charleston Lv l  Play 
Scenario F i l e  : C:\COBRA\LARGE%\CHA27001.CBR 
Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 2011 (14 Years) 

NPV i n  2015(SK): -99,955 
1-Time Cost<SK): 423,149 

Net Costs (SK) Constant 
1996 --.- 

ni lcon 31,885 
Person 0 
Owrhd 81 1 
Uoving 0 
Uissio 0 
Other 0 

Do1 la rs  
1W7 - - - -  1998 - - - -  

331,716 0 
-12,477 -33,330 
11,217 -2,258 
29.669 0 

0 0 
2,142 0 

TOTAL 32,694 362,266 -35,588 -35,588 -35,588 

1996 1997 - - - - -  1998 - - - - -  1999 - - - - -  ---.- 
POSITIONS ELIUINATED 

Off icers 0 52 0 0 
Enl isted 0 556 0 0 
Civi 1 ians 0 230 0 0 
TOTAL 0 838 0 0 

WSITlONS REALIGNED 
Off icers 0 428 0 0 
En1 is ted  0 2.460 0 0 
Students 
~ i v i  t i a k  
TOTAL 

Beyond - - - - - -  
0 

,33,330 
-2,258 

0 
0 
0 

TOTAL - - - - -  

Sunnary: - - - - - - - -  
Close Charleston AFB. 



COBRA REALIGNMENT SUMHARY (COBRA v5.01) 
Data As Of 15:24 11/01/1994, Report Created 15:24 '11/01/1996 

Department : A i r  Force 
Option Package : Dover Lvl  Play 
Scenario F i Le : C: \COBRA\LARGE95\00V27001 .CBR (r Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
R O I  Year : 2005 (8 Years) 

NPV i n  2015(%): -313,556 
1-7 ime Cost(%): 321,561 

Net Costs (SK) Constant Dollars 
1996 ----  1997 1 998 - - - -  - - - -  1999 2000 - - - -  - - - -  

M i  lcon 21,868 246,312 0 0 0 
Person 0 -13,087 -36,678 -36,678 -36,678 
Overhd 894 10,591 - 7,603 -7,603 -7,603 
Moving 0 26,158 0 0 0 
Missio 0 0 0 0 0 
Other 0 2,148 0 0 0 

TOTAL 22,762 272,122 -44,281 -44,281 -44,281 

1996 1997 1 W8 1999 
* - - - -  --.-- -- - - -  - - - - -  

POSITIONS ELIMINATED 
Officers 0 47 0 0 
Enlisted 0 688 0 0 
Civi 1 ians 0 240 0 0 
TOTAL 0 975 0 0 

POSlTIONS REALIGNED 
Officers 0 325 0 0 
Enl Csted 0 2,780 0 0 
Students 0 0 0 0 
Civ i l ians 

J TOTAL 

Total - - - - -  
268,180 
,159,798 
-18,927 
26,158 

0 
2,146 

Beyond ------  
0 

.36,678 
-7,603 

0 
0 
0 

TOTAL - - - - -  

Sumnary: - - - - - - - -  
Close Dover AFB. 



COBRA REALIGNMENT SUMNARY (COBRA ~5.01) 
Data As O f  15:32 11/01/1994, Report Created 15:32 11/01/1994 

Department : A i r  Force 
Option Package : Dyess Lv l  Play 
Scenario F i l e  : C:\COBRA\LARGE%\DYE27001.C8R 

(V st6  r c t r s  r i  i e  : C:\C~RA\LEML.SFF 

Start ing Year : 1996 
f i n a l  Year : 1997 
ROI Year : 2000 (3 Years) 

Net costs (SK) Constant 
1996 - - - -  

M i  lCon 9,018 
Person 0 
Ovcrhd 674 
nov i ng 0 
n iss io  0 
Other 0 

~ o l  la rs  
1997 

9,692 89,999 -39,992 -39,992 -39,992 TOTAL 

- - - - -  ----a ---. - - - - - -  
pOSlTIONS ELIMINATED 

Off icers 0 60 0 0 
En1 i s ted  0 829 0 0 
Civ i l ians  0 17 0 0 
TOTAL 0 906 0 0 

POSITIOWS REALIGNED 
Off icers 0 476 0 0 
En1 is ted  0 2,540 0 0 

Students 0 0 0 0 
Civ i l ians  0 224 0 0 

0 3,240 0 0 

Total 

surmary: - - - - - - - -  
Close Dyess AFB. 



COBRA REALIGNMENT SLWARY (COBRA 6.01) 
Data As Of W:36 11/02/1994, Report Created 09:37 11/02/14?4 

Department : A i r  Force 
Option Package : ELLsuorth Lv l  Play 
Scenario F i l e  : C : \ C O B R A \ U R G E ~ ~ \ E L L ~ ? O ~ ~ . C B R  
Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI  Year : 1998 (1 Year) 

NPV i n  2015(SIo: -849,099 
1-Time Cost(SK): 40,727 

Net Costs (SK) Constant Dollars 
1 996 1997 -- - -  - - - -  

M i  lcon 332 -313 
Person 0 -15,551 
Overhd 547 4,612 
Wovi ng 0 15,080 
Missio 0 0 
Other 0 1,037 

TOTAL 879 4,864 -63,360 -63,360 -63,360 

1996 1997 1998 1 999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 0 59 0 0 
Enlisted 0 996 0 0 
C iv i l ians  0 202 0 0 
TOTAL 0 1,257 0 0 

POSITIONS REALIGNED 
Off icers 0 386 0 0 
Enl is ted 0 1,687 0 0 
Students 0 0 0 0 
Civ i  l iens 0 1 78 0 0 y TOTAL 0 2,251 0 0 

Total - - - - -  Beyond - - - - - -  
0 

-44,754 
-18,606 

0 
0 
0 

TOTAL - - - - -  

Sunnary: - - - - - - - -  
Close Ellsuorth AFB. 



COeRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As Of 15:49 11/01/1994, Report Created 15:50 11/01/1994 

Department : A i r  Force 
Optim Package : Fai rch i ld  Lvl  Play 
Scenario F i l e  : C:\COBRA\LARCE95\FAI27001.CBR 
Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
R O I  Year : 2005 (8 Years) 

NPV i n  2015(SK): -306,331 
1-Time Cost(=): 300,498 

Net Costs (SK) Constant 
1996 
* - - *  

Mi l C m  17,850 
Persm 0 
Overhd 71 0 
Moving 0 
n iss io  0 
Other 0 

Dol Lars 
1997 - - - - 

227,082 
-11,888 
11,675 
24,226 

0 
1,882 

Total - - - - -  
244,932 
-151,554 - 16,249 
24,226 

0 
1,882 

Beyond - - - - - -  
0 

-34,916 
-7,158 

0 
0 
0 

TOTAL 18,560 252,971 -42,075 -42,075 -42,075 

1996 1997 1998 1 999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 0 49 0 0 
En1 is ted  0 754 0 0 
Civ i l ians  0 24 1 0 0 
TOTAL 0 1,044 0 0 

POS1TIO)IS REALIGNED 
Off icers 0 699 0 0 
Enl isted 0 3.334 0 0 
Students 
C i v i l  iens 
TOTAL 

TOTAL - - - - -  

Sumery : - - - - - - - -  
Close Fa i rch i ld  AFB. 



COBRA REALIGNMENT SUMMARY (COBRA 6 - 0 1 )  
Data As O f  15~55 11/01/1994, Report Created 15:55 11/01/1994 

Department : A i r  Force 
Option Package : Grand Forks Lvl Play 
Scenario F i l e  : C:\COBRA\LARGE95\GRAZM01.CBR w j t d  Fctrs F i l e  : C:\COBRA\LEML.SFF 

Start ing Year : 1996 
Year : 1997 

ROI  Year : 1999 (2 Years) 

NPV i n  2015(SK): -i31,073 
1-Time Cost(SK1: 129,242 

Net Costs (SKI Constant Dollars 
1 996 1997 - - - -  - - - -  

M i  Icon 1,242 78,721 
Person 0 -14,364 
Overhd 489 2,339 
Moving 0 12,423 
Missio 0 0 
Other 0 745 

TOTAL 1,731 79.863 -60,011 -60,011 -60,011 

1 996 1997 1 998 1999 - - - - -  -.--- - - - - -  - - - - -  
WSITIWS ELIMINATED 

Off icers 0 58 0 0 
En1 is ted  0 975 0 0 
C iv i  l ians 0 1 84 0 0 
TOTAL 0 1,217 0 0 

POSITIONS REALIGNED 
Off icers 0 365 0 0 
Enl is ted 0 1,410 0 0 
Students 0 0 0 0 
C iv i l ians  0 165 0 0 

Total - - - - -  
79,963 

-182,893 
-68,686 
12,423 

0 
745 

Beyond - - - - - -  
0 

-42,132 
- 1 7,878 

0 
0 
0 

TOTAL - - - - -  

Close Grand Forks AFB. 



COBRA REALIGNMENT SUMMARY (COBRA v5 -01 ) 
Data As Of 16:18 11/01/1994, Report Created 16:18 11/01/1994 

Department : A i r  Force 
Option Package : L i t t l e  Rock Lv l  Play 

'CCIII Xenar i o  F i l e  : C: \COBRA\LARGE%\L IT27001. CBR 
Std Fctrs F i l e  : C:\MBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI  Year : 2005 (8 Years) 

NPV i n  2015(%): -346,590 
1-Time Cost(SK): 327,769 

Net Costs (SKI Constant Dol lars 
1996 1997 - - - -  ---a 

1 998 1999 2000 .--- - - - -  
m i  lcon 25,657 251,808 0 0 0 
Person 0 -11,453 -32,026 -32,026 -32,026 
Overhd 1,239 7.837 -15,057 -15,057 -15,057 
Hovi ng 0 22,651 0 0 0 
Hissio 0 0 0 0 0 
Other 0 2,000 0 0 0 

Total - - - - -  
277,465 
-139,558 
-51,151 
22,651 

0 
2,000 

Beyond - - - - - -  
0 

-32,026 
-15,057 

0 
0 
0 

TOTAL 26,896 

TOTAL - - - - -  
POSITIONS ELIMINATED 

Off icers 
En1 is ted  
C iv i  1 ians 
TOTAL 

POSITIOWS REALIGNED 
Of f icers  
Enl is ted 
Students 

Close L i t t l e  Rock AFB. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As Of 06:51 11/02/1994, Report Created 06:51 11/02/1994 

Department : A i r  Force 
Option Package : nccomell Lv l  Play 
Scenario F i l e  : C : \ C O B R A \ L A R G E ~ ~ \ M C C ~ ~ O O ~  .CBR 

w Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI  Year : 2003 (6 Years) 

NPV i n  2015(SK): -346,518 
1-Time Cost(SK): 223,680 

Net Costs (SKI  Constant Dollars 
1996 1997 - - - -  - - - -  1998 .--- 

M i  icon 9.3TI 161,280 0 
Person 0 -8,176 -27,620 
Overhd 826 5,990 -12,116 
Uovi ng 0 25,466 0 
n iss io  0 0 0 
Other 0 2,291 0 

TOTAL 10,203 186,851 -39,736 -39,736 -39,736 

1996 1997 1998 1 999 - - - - -  - - - - -  - - - * -  - - - - -  
WSITIONS ELIMINATED 

Off icers 0 47 0 0 
Enlisted 0 582 0 0 
Civ i l ians  0 136 0 0 
TOTAL 0 765 0 0 

POSfTlOUS REALIGNED 
Off icers 0 550 0 0 
Enlisted 0 2,631 0 0 
Students 0 0 0 0 
Civi  L ians 0 688 0 0 
TOTAL 

Sumary: 

Total - - - - -  
170,657 
,118,657 
-41,647 
25,466 

0 
2,291 

Beyond - - - - - -  
0 

-27,620 
-12,116 

0 
0 
0 

TOTAL - - - - -  

- - - - - - - -  
Close McComell AFB. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As Of 07:Ol 11/02/1994, Report Created 07:Ol 11/02/1994 

Department : A i r  Force 
Opt ion Package : McGuire Lvl  Play 
Scenario F i l e  : C: \COBRA\LARGE95\MCG27001 .CBR 
Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Finat Year : 1997 
ROI  Year : 2007 (10 Years) 

NPV i n  2015(SK): -385,801 
1-Time Cost(SK): 624,310 

Net Costs (Uo Constant Dollars 
1996 1997 
* - - -  - - - -  

M i  lCon 54,223 496,387 
Person 0 -13,237 
Overhd 1,630 
Moving 0 

7,688 
37,372 

Missio 0 0 
Other 0 2,812 

TOTAL 55,853 531,023 

POSITIONS ELIMINATED 
Officers 
Enlisted 
Civ i  l ians 
TOTAL 

POSITIONS REALIGNED 
Officers 
Enlisted 
Students 
Civ i  L ians lw'  loTAL 

Total - - - - -  
550,610 

-183.674 

TOTAL - - - - -  

W r y :  - - - - - - - -  
Close McGuire AFB. 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 16:28 11/01/1994, Report Created 16:29 11/C1/1994 

Department : A i r  Force 
Option Package : Malmstrm L v l  P lay 
Scenario F i l e  : C:\CO8RA\LARGE%\WL2?001. CBR w Std Fct rs  F i l e  : C:\COBRA\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i ~ l  Year : 1997 
RO1 Year : 1998 (1 Year) 

NPV in 2015(SK): -796,516 
1-Time Cost(fK): 32,202 

Net Costs (SKI Constant Do l la rs  
1 996 1997 - - - -  - - - -  

Mi lCon 550 3,008 
Person 0 - 16,597 
Overhd 310 28 
Moving 0 11,643 
n i s s i o  0 0 
Other 0 1,078 

TOTAL 860 -840 -59,054 -59,054 -59,054 

1 996 1997 - - - - -  - - - - -  1998 - - - - -  l 9W - - - - -  
WSITIOWS ELIMINATED 

O f f i c e r s  0 5 1 0 0 
E n l i s t e d  0 922 0 0 
C i v i  1 ians 0 214 0 0 
TOTAL 0 1,187 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 173 0 0 
E n l i s t e d  0 887 0 0 
Students 0 0 0 0 
C i v i  1 ians - 

Total  - - - - -  
3,558 

-198,775 
-53,702 
11,643 

0 
1,078 

Beyond - - - - - -  
0 

-45,544 
-13,510 

0 
0 
0 

TOTAL - - - - -  

Sunnary: - - - - - - - -  
Close Malmstrom AFB. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.01) 
Data As O f  07:08 11/02/1994, Report Created 07:08 11/02/1994 

Department : A i r  Force 
Option Package : Minot Level Play 
Scenario F i l e  : C:\COBRA\LARGE95\MIN27001.CBR 
Std Fctrs F i l e  : C:\COBRA\LEML.SFF 

Start ing Year : 1996 
Final Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015(SK): -800,673 
1-Time Cost(SK): 58,816 

Net Costs (SKI Constant 
1996 - - - -  

~i icon 736 
Person 0 
Overhd 448 
Mw i rig 0 
Missio 0 
Other 0 

Do1 la rs  
1997 1998 

TOTAL 1,184 15,471 -60,547 -60,547 -60,547 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 0 55 0 0 
En1 is ted  0 982 0 0 
Civi l ians 0 184 0 0 
TOTAL 0 1.221 0 0 

POSITIONS REALIGNED 
Off icers 0 292 0 0 
Enlisted 0 1,677 0 0 
Students 0 0 0 0 
Civ i  1 ians 0 192 0 0 
TOTAL 0 2,161 0 0 

. .. - ,.> Sumary: - - - - - - - -  
Close Minot AFB. 

Total - - - - -  
11,431 

-179,140 
-73,514 
15,151 

0 
539 

Beyond - - - - - -  
0 

-41,308 
-19,239 

0 
0 
0 

TOTAL - - - - -  



COBRA REAL IGNHENT SUMMARY (COBRA ~5.01) 
Data As O f  07:42 11/02/1994, Report Created 07:42 ll/Ci2/1994 

Department : A i r  Force 
Option Package : Of fu t t  Level Play 
Scenario F i l e  : C:\COBRA\LARGE95\OFF27001.CBR 
Std Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 2010 (13 Years) 

NPV i n  2015(U<): -151,194 
1-Time CosttW): 515,141 

Net Costs (SK) Constant Dollars 
1996 1997 - - - -  - - - - 

ni lcon 43,172 385,714 
Person 0 -17,155 
Uverhd 1,605 21,367 
M v i  ng 0 49,229 
Missio 0 0 
Other 0 4,462 

Total - - - - -  
428,886 
-193,141 
14,715 
49,229 

0 
4,462 

Beyond - - - - - -  
0 

-43,996 
-2,064 

0 
0 
0 

TOTAL M t m  443,617 -46,061 -46,061 -46,061 

TOTAL 
- - - * -  

WSITIWS ELIMINATED 
Off icers 
En1 i sted 
C iv i l ians  
TOTAL 

POSITIONS REALIGNED 
Off icers 
Enl is ted 
Students 
C iv i l ians  

w 
Sumsly: 
* - - - * - - -  

Close Of fu t t  AFB. 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As O f  08:U 11/02/1994, Report Created 08:34 11/0;!/1994 

Department : A i r  Force 
Option Package : Scott Level Play 

(V Scenario F i l e  : C:\COBRA\LARGE95\SCO2700l.CBR 
t d  Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
R O I  Year : 2002 (5 Years) 

NPV i n  2015(SK): -528,286 
1-Time Cost(SK): 239,637 

Net Costs (SKI Constant 
1996 - - - -  

MiLCon 1,561 
Person 0 
Overhd 1,389 
Hovi ng 0 
Wissio 0 
Other 0 

Do1 l a rs  
1997 
- - - *  

128,349 
-11,239 
15,560 
63,071 

0 
4,642 

TOTAL 2,950 200,383 -53,645 -53,645 -53,645 

1996 1997 1 998 - - - - -  1 999 - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Off icers 0 58 0 0 
En1 i sted 0 692 0 0 
C iv i  1 ians 0 352 0 0 
TOTAL 0 1,102 0 0 

POSITIONS REALIGNED 
Off icers 0 1,913 0 0 
En1 is ted  0 3,409 0 0 
Students 0 0 0 0 
Civ i  1 ians 
TOTAL 

Total Beyond -----. 
0 

-40,843 
-12.801 

0 
0 
0 

TOTAL - - - - -  

Sramery: - - - - - - - -  
Close Scott AFB. 



COBRA REALIGNMENT SUMARY <COBRA 6 - 0 1 )  
Data As O f  08:37 11/02/1994, Report Created 08:57 11/02/1994 

Department : A i r  Force 
Option Package : Travis Level Play 

9;JII 
Scenario F i l e  : C:\COBRA\LARGE95\TRA27001.CBR 
; td Fctrs F i l e  : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : 2011 (14 Years) 

NPV i n  2015(SK): -207,333 
1 -T im Cost(SK1: 846,557 

Net Costs (SK) Constant 
1996 - - - -  

M i  lCon 49,214 
Person 0 
Ovcrtld 3,082 
Moving 0 
Missio 0 
Other 0 

TOTAL 52,296 719,254 -70,393 - 70,393 -70,393 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIWS ELIMlNATEO 

Off icers 0 73 0 0 
En1 is ted 0 863 0 0 
C iv i  1 ians 0 372 0 0 
TOTAL 0 1,308 0 0 

WSITIOWS REALIGNED 
Off icers 0 1,337 0 0 
Enl isted 0 7,287 0 0 
Students 0 0 0 o 
Civ i l ians  
TOTAL 

1 4 FEB 1995 

Total 
- * - - -  

701,452 
-212,024 
-64,276 
60,696 

0 
4,130 

Beyond - - - - - -  
0 

-47,393 
-22,999 

0 
0 
0 

TOTAL - - - - -  

Summry: - - - - - - - -  
Close Travis AFB. 



COBRA REALIGNMENT !%MMARY (COBRA v5.01) 
Data As Of W:04 11/02/1994, Report Created W:04 11/0;!/1W4 I 4 FEB 1995 

Department : A i r  Force 
Option Package : Uhiteman Level Play 

: C:\COBRA\LARGE%\UHI27001.CBR 
w f : Z Z ! s F f  i;e : c: \coBRA\LEML . s v  

Start ing Year : 1996 
Final Year : 1997 
ROI  Year : 2004 (7 Years) 

NPV i n  2015(SK): -383,330 
1-Time Cost(SK): 326,039 

Net Costs (SK) Constant Dollars 
1-6 1997 - - - -  - - - -  

Hi lCon 29,073 260,492 
Person 0 -15,042 
Overhd 439 5,799 
Hovi ng 0 17,552 
Missio 0 0 
Other 0 1,532 

Total - - - - -  
289,565 
,182,414 
-25,669 
17,552 

0 
1,532 

Beyond - - - - - -  
0 

.41,843 
-7,977 

0 
0 
0 

TOTAL 29,512 270,333 -49,820 -49,820 -49,820 

- - - - -  - - - - -  - - - - -  - - - - -  
POSITIOWS ELIMINATED 

Off icers 0 52 0 0 
En1 is ted 0 85 1 0 0 
C iv i l ians  0 181 0 0 
TOTAL 0 1,084 0 0 

POSITIOWS REALIGNED 
Officers 0 254 0 0 
Enlisted 0 1,644 0 0 
Students 0 0 0 0 
C iv i  1 ians 
TOTAL 

TOTAL - - - - -  

Scnnsry: - - - - - - - -  
Close Uhiteman AFB. 





COBRA REALIGNMENT SUMWARY (COfIRA ~ 5 . 0 8 )  - Page 1/2 
Data As O f  12:45 02/20/1995, Report Created 12:52 02/20/1995 2 I FEU 1995 I 

Department : AIR FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\BERGSTRO.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($K): -291,383 
1-Time Cost(8K): 13,345 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon -12,727 2,457 
Person 0 -5,517 
Overhd 580 972 
Mov i ng 0 4,384 
Mi s s i  o 0 0 
Other 0 0 

TOTAL -12,147 2,295 

2001 T o t a l  . - - - .---- 
0 -10,270 

-12,267 -54,585 
-8,610 -32,890 

0 4,384 
0 0 
0 0 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - -. - - - -  - - - -  - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Civ 0 263 0 0 0 0 263 
TOT 0 263 0 0 0 0 263 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 94 0 0 0 0 94 
TOT 0 94 0 0 0 0 94 

summary: 
- - - - - - - -  
BERGSTROM CLOSES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 

Beyond - - - - - - 
0 

-12,267 
-8,610 

0 
0 
0 

-20,877 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As O f  12:45 02/20/1995, Report: Created 12:52 02/20/1995 

Department : AIR FORCE 
Option Package ': BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\BERGSTRO.CBR 

/' Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Beyond ')1III1) - -. - - - 
0 

RECURRINGCOSTS " - - - -  ($K)- - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

TOTAL COST 853 13,039 550 5511 550 550 

ONE-TIME SAVES 
- - - - -  ($K)- - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRINGSAVES --.-- ($K)-- - - -  
FAM HOUSE OPS 
om 
RPMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 10.744 21,427 21,427 21,427 21,427 

TOTAL. SAVINGS 13,000 10,744 21,427 21,427 21,427 21,427 



TOTAL APPROPRIATIONS DETAIL REPORl (COBRA v5.08) - Page 313 
Data As Of 12:45.02/20/1995. Report Created 12:52 0212011995 

: AIR FORCE 
: BERGSTROM FOCUSED 
: C: \COBRA\REPORT95 \RECOMEND\BERGSTRO. CBR 
: C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

2 l ttb 
Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i  l e  

ONE-TIME NET - - - - -  ( $ K )  - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 - - - - -  

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - - 
0 

Beyond - - - - - -  
0 

TOTAL NET COST 



COBRA REALIGNMENT SUWARY (COBRA ~5.01) 
Data As Of 10:32 10/24/1994, Report Created 10:32 101'24/1994 

Department : A i r  Force 
Opt ion Package : Cannon Leve l  P lay  
Scenario F i l e  : C:\COBRA\SMALL95\CAN26402.CBR 
Std F c t r s  F i l e  : C:\COBRA\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  ~ ; a r  : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -501,778 
1-Time Cost($K): 72,877 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon -6,940 31,320 
Person 0 -9,333 
Overhd 460 5,186 
Moving 0 19,345 
Miss io  0 0 
Other 0 1,831 

TOTAL -6,480 48,349 -40,168 -40,168 -40,168 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - - ----. 
POSITIONS ELIMINATED 

O f f i c e r s  0 43 0 0 
E n l i s t e d  0 81 1 0 0 
C i v i  l i a n s  0 107 0 0 
TOTAL 0 961 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 372 0 0 
E n l i s t e d  0 3.193 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 245 0 0 
TOTAL 

. Summary: 

T o t a l  
- - - - -  

24 -380 
-130,047 
-34,312 
19,345 

0 
1,831 

Beyond 
- - - - - -  

0 
-30,178 
-9.989 

0 
0 
0 

- - - - - - - -  
Close Cannon 



2 1 FEB 1995 COBRA REALIGNMENT SUkMARY (COItRA v5.08) - Page 112 
Data As O f  13:21 02/20/1995. Report: Created 13:21 02/20/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\30lST.CBR 
S t d  Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF - Start ing  Year : 1996 
F i n a l  ~ * a r  : 1997 
R O I  Year : 2001 (4 Years) 

NPV i n  2015($K): -15,433 
1-Time Gost($K): 4.637 

Net Costs (8K) Constant Do l la rs  
1996 1997 ---. - - - - 

M i  lCon 450 4,050 
Person 0 -161 
Overhd 15 -72  
Mov i ng 0 86 
Missio 0 0 
Other 0 0 

TOTAL 465 3,903 -1,456 -1,456 -1.456 -1,456 

1996 1997 1998 1999 
- - - -  - - - -  2000 - - - -  2001 - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
Ci v 0 8 0 0 0 0 
TOT 0 8 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Summary: 

Tota 1 

Tota l  
- - - - -  

Beyond 

- - - - - - - -  
301st remains a t  Pa t r i ck  AFB 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:21 02/20/1995, Report Created 13:21 0212011995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: A i r  Force 
: 301st Redirect 
: C:\COBRA\REPORT95\RECOMEND\301ST.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

om 
C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i re  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

To ta l  
- - - - -  

POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



'2 1 FEB 1995 TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Oata As Of 13:21 0212011995, Report Created 13:21 02120l1995 

Department , : A i r  Force 
Opt ion Package : 301st Redi rec t  
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEN0\301ST.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ  R e t i r l R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  - - - - - 

RECURRING NET 
.---- ( $ K ) - - - - -  
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House AL Low 

OTHER 

T o t a l  Beyond 
- - - - -  - - - - - - 

0 0 

Procurement 
,,ion 
Misc Recur 
Unique Other 0 0 0 D 0 0 

TOTAL RECUR 0 - 269 -1,456 - -1,456 -1,456 -1,456 

TOTAL NET COST 465 3,903 -1,456 -1  ,4513 -1,456 -1,456 



COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As Of 14:26 10/18/1994, Report Created 14:26 10/18/1994 

Department : A i r  Force 
Option Package : DavisMon Level Play 
Scenario F i l e  : C : \ C O B R A \ S M A L L ~ ~ \ D A V ~ ~ ~ ~ ~ . C B R  
Std Fc t rs  F i l e  : C:\COBRA\LEVEL.SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2014 (17 Years) 

NPV i n  2015(SK): -16,279 
1-Time Cost(8K): 359,851 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 
- - - -  - - - - - - - -  

Mi [Con 19,974 274,248 0 
Person 0 -13,764 -27,058 
Overhd 1,251 20,506 2.088 
Movi ng 0 28,248 0 
Mi s s i  o 0 0 0 
Other 0 2,788 0 

TOTAL 21,225 312,026 -24.969 -24,969 -24,969 

1996 1997 1998 1999 - - - - -  - - - - -  - * - - -  - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 5 1 0 0 
E n l i s t e d  0 710 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 761 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 91 7 0 0 
E n l i s t e d  0 5,930 0 0 
Students 0 0 0 0 
C i v i l i a n s  0 434 0 0 
TOTAL 0 7,281 0 0 

<., . - .. Summary: 
- - - - * - - -  

To ta l  - - - - -  
294.222 

-121.995 
30,110 
28.248 

0 
2.788 

Beyond - - - - - - 
0 

-27,058 
2,088 

0 
0 
0 

TOTAL - - - - -  

Close Davis Monthan. AMARC remains. 



COBRA REALIGNMENT SULMARY (COBRA v5.01) 
Data As O f  16:30 10/18/1994, Report Created 16:30 10/18/1994 

Department : A i r  Force 
Option Package : Holloman Level Play 
Scenario F i l e  : C:\COBRA\SMALL95\HOL26401.CBR w Std Fc t rs  F i l e  : C:\COBRA\LEVEL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2001 (4  Years) 

NPV i n  2015($K): -663,195 
1 -Time Cost ($K) : 257,217 

Net Costs ($K) Constant 
1996 To ta l  - - - - -  

211,775 
.212,368 
- 60,404 
22.478 

0 
1,833 

Beyond - - - - 
Mi [Con 20,975 
Parson 0 
Overhd 61 4 
Moving 0 
Mi s s i  o 0 
Other 0 

TOTAL 21,589 202.31 5 -65.147 -65,147 -65,147 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - - - - - - -  
POSITIONS ELIMINATED 

Of f i ce rs  0 56 0 0 
En l i s ted  0 1 ,005 0 0 
C i v i  l i ons  0 33 1 0 0 
TOTAL 0 1.392 0 0 

TOTAL . - - - - 

POSITIONS REALIGNED 
Of f i ce rs  0 391 0 0 
En l i s ted  0 2,659 0 0 
Students 0 0 0 0 
C i v i  l i ans  
TOTAL 

. .  - -- - .- -.- Suulary: 
- - - - - - - -  
Close Ho l lwan .  Sled remains. 



COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As O f  12:05 10/17/1994, Report Created 12:05 1011711994 

Department : A i r  Force 
Option Package : Hur lbur t  Level Play 
Scenario F i  l a  : C: \COBRA\SLULL95\HUR26401 .CBR 

w Std F c t r s  F i l e  : C:\COBRA\LEVEL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015($K): -400,426 
1-Time Cost($K): 128,697 

Net Costs (SK) Constant 
1996 
- - - -  

Mi lcon 10,700 
Person 0 
Ovarhd 849 
Moving 0 
Missio 0 
Other 0 

Do1 Lars 
1997 

1 4 FEB 1995 

To ta l  - - - - - 
107,000 

.135,463 
-12,817 

8,235 
0 

1,229 

Beyond - - -. - - 
0 

,31,184 
-7,185 

0 
0 
0 

TOTAL 11,549 110.110 -38,369 -38,369 -38,369 -38.369 -31,816 -38,369 

1996 1997 1998 1999 2000 2001 TOTAL - - - - -  - - - - -  - - - - -  - - - - -  - - - - -  -.--- - - - - - 
POSITIONS ELIMINATED 

O f f i c e r s  0 52 0 0 0 0 5 2 
En l i s ted  0 691 0 0 0 0 691 
C i v i l i a n s  0 122 0 0 0 0 122 
TOTAL 0 865 0 0 0 0 865 

POSITIONS REALIGNED 
O f f i c e r s  0 895 0 0 0 0 895 
En l i s ted  0 4,941 0 0 0 0 4,941 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 361 0 0 0 0 361 
TOTAL 

S u r a r y  : - - - - - - - -  
Close Hur lbur t  



COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As O f  16:37 1011711994, Report Created 16:37 101'17/1994 

Oepartment : A i r  Force 
Option Package : Langley Level PLay 
tcenar io  F i l e  : C : \ C O B R A \ S M A L L ~ ~ \ L A N ~ ~ ~ O I . C B R  

'i(lS( Std Fc t rs  F i l e  : C:\COBRA\LEYEL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2002 (5 Years) 

NPV i n  2015(W): -516.846 
1-Tine Cost($K): 294,275 

Net Costs ($40 Constant Ool lars  
1996 1997 1998 - - - -  - - - - - - - -  

Mi lCon 19,461 178.322 0 
Person 0 -16,610 -46.820 
Overhd 1,205 13,355 -9,724 
Moving 0 55,320 0 
Miss io 0 0 0 
Other 0 4.444 0 

Tota l  ----. 
197,783 

- 203.892 
-24.335 
55,320 

0 
4.444 

Beyond -.---- 
0 

-46,820 
-9,724 

0 
0 
0 

TOTAL 20,666 234,831 - 56,544 -56,544 - 56.544 
TOTAL - - - - -  

POSITIONS ELIMINATED 
O f f i c e r s  
En l i s ted  
C i v i l i a n s  
TOTAL 

POSITIONS REALIGNED 
O f f i c e r s  
En l i s ted  
Students 
C i v i l i a n s  
TOTAL 

- - - - - - - -  
Close Lang ley 



COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As Of 16:42 10117/1994, Report Created 16:42 10/17/1994 

Department : A i r  Force 
Option Package : Luke Level Play 
Scenario F i l e  : C:\COBRA\SMALL~~\LUK~~~O~.CBR 

ICIJ)1 Std Fc t rs  F i l e  : C:\COBRA\LEVEL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
R01 Year : 2002 (5 Years) 

NPV i n  2015($K): -343,172 
1-T i re  Cost(SK): 180,115 

Net Costs ($lo Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi 1Con 9.223 83.007 
Person 0 -15,533 
Overhd 2.122 24.122 
Yovi ng 0 56,003 
Miss io 0 0 
Other 0 1,273 

TOTAL 11.345 148,872 -36,868 -36,868 -36.868 

1996 1997 1998 1999 - - - - - - - - - - - - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 54 0 0 
Enl i s ted  0 700 0 0 
Civ i  l i a n s  0 294 0 0 
TOTAL 0 1.048 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 81 2 0 0 
Enl i s ted  0 8.596 0 0 
Students 0 0 0 0 
C i v i l i a n s  w TOTAL 

To ta l  .---. 
92,230 

-129.387 
-7.374 
56,003 

0 
1.273 

Beyond 

TOTAL - - - - -  

. - .  
S u u r y :  - - - - - - - -  
CLose Luke 



COBRA REALIGNMENT SUMURY (COBRA 6 .01)  
Data As O f  10:15 10117/1994, Report Created 10:15 10/17/1994 

Department : A i r  Force 
Option Package : Yoody Level Play 
Scenario F i l e  : C:\COBRA\SWlrLL95\M002640l.CBR 
Std Fctrs F i  Le : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
F ina l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015(SK): -438,420 
1-Time Cost($K): 97,537 

Net Costs ($K) Constant 
1996 - - - -  

M i  lCon 2.347 
Person 0 
Overhd 532 
Lbv i ng 0 
Missio 0 
Other 0 

Total - - - - -  
45,297 

141 ,801 
-11,500 
20,295 

0 
2.068 

Beyond 

0 
-32,520 
-4,406 

0 
0 
0 

TOTAL 2,879 59,186 -36,926 -36.926 -36,926 

TOTAL - - - - -  
POSITIONS ELIMINATED 

Off icers 
Enl is ted 
C iv i  l ians 
TOTAL 

POSITIONS REALIGNEO 
Off icers 
Enl is ted 
Students 
C iv i l ians  
TOTAL 

S u a r  y : - - - - - - - -  
Close Moody AFB 



COBRA REALIGNLENT SULUARY (COBRA v5.01) 
Data As Of 10:46 10117/1994, Report Created 10:47 10/17/1994 

Department : Air  Force 
Option Package : WuntHoae Level Play 
Scenario F i l e  : C:\COBRA\SWALL95\MOU26401.CBR 
Std Fctrs F i  10 : C:\COBRA\LEVEL.SFF 

Start ing Year : 1996 
Final  Year : 1997 
ROI Year : 2002 (5 Years) 

NPV i n  2015(SK): -413,665 
1-Time Cost(SK): 245,404 

Net Costs (SK) Constant Dol lars 
1996 1997 - - - -  - -.- - 

Mi lCon 8.936 179,015 
Person 0 -14.748 
Overhd 866 7.065 
Moving 0 21 ,237 
Y i rs io  0 0 
Other 0 1.388 

TOTAL 9,802 193,957 -45,191 -45,191 -45,191 

1996 1997 1998 1999 - - - - -  *---a .---- - - - - -  
POSITIONS ELIMINATE0 

Off icers 0 52 0 0 
Enlisted 0 760 0 0 
C iv i l ians  0 193 0 0 
TOTAL 0 1.005 0 0 

POSITIONS REALIGNER 
Off icers 0 41 3 0 0 
Enlisted 0 3.501 0 0 
Students 0 0 0 0 
C iv i  l ians 
TOTAL 

Total -.--- 
187,951 
154.238 
-33,342 
21,237 

0 
1.388 

1 4 FEB 1995 

Beyond - - - - - -  
0 

-34,873 
-10,318 

0 
0 
0 

TOTAL .-.-- 

S r y :  

Close Mountain Home 



COBRA REALIGNMENT SUMURY (COBRA v5.01) 
Data As O f  16:16 10/17/1994, Report Created 16:17 10/17/1994 

Department : A i r  Force 
Option Package : SeymourJ Level Play 
Scenario F i l e  : C:\COBRA\SMALLgS\SEY264Ol.cBR w Std Fc t rs  F i l e  : C:\CO.RA\LEVEL.SFF 

Sta r t ing  Year : 1996 
F ina l  Year : 1997 
ROI Year : 2001 (4 Years) 

NPV i n  2015($Io: -462,163 
1 - T i m  ~ o s t ( $ K ) :  178,718 

Net Costs ($lo Constant Do l la rs  
1996 1997 1998 1999 2000 - - - -  - - - -  ---. - - - -  --.- 

Mi lCon 11,416 112,050 0 0 0 
Person 0 -13.500 -31.999 - 31 ,999 -31.999 
Overhd 954 8.479 -13,087 -13.087 -13,087 
Moving 0 30.008 0 0 0 
Missio 0 0 0 0 0 
Other 0 2.304 0 0 0 

TOTAL 12.370 139.341 -45,086 -45,086 -45.086 

1996 1997 1998 1999 - - - - -  ---.- - - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f i ce r s  0 49 0 0 
En l i s ted  0 81 5 0 0 
C iv i  l i ans  0 100 0 0 
TOTAL 0 964 0 0 

POSITIONS REALIGNED 
Of f i ce rs  0 534 0 0 
En l i s ted  0 4.722 0 0 
Students 0 0 0 0 
C iv i  l i ans  
TOTAL 

Total 
- - - - -  

123.466 
-141,496 

-42,917 
30.008 

0 
2.304 

Beyond - - - - - -  
0 

-31 ,999 
-13.087 

0 
0 
0 

TOTAL - - - - -  

S u r a r  y : - - - - - - - -  
Close Seymour Johnson 



COBRA REALIGNMENT S U W Y  (COBRA 6 . 0 1 )  
Data As Of 13:46 1011711994. Report Created 13:46 10!17/1994 

Oopartaent : A i r  Force 
Opt ion Package : Shaw Leve l  PLay 
Scenario F i l e  : C:\COBRA\SMALL95\SHA26401.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\LEVEL.SFF 

S t a r t i n g  Yaar : 1996 
F i n a l  Yaar : 1997 
ROI Year : 2001 (4  Years) 

NPV i n  2015(SK): -513.257 
1-Time Cost($!(): 193,707 

Net Costs ($lo Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

Mi Won 12.275 121.318 0 
Person 0 -15,696 -41.085 
Ovorhd 952 9,685 -8.286 
Moving 0 27,978 0 
Miss io  0 0 0 
Other 0 2.155 0 

TOTAL 13.227 145.441 -49,371 -49.371 -46.371 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIYINATEO 

O f f i c e r s  0 72 0 0 
E n l i s t e d  0 809 0 0 
C i v i l i a n s  0 174 0 0 
TOTAL 0 1.055 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 637 0 0 
E n l i s t e d  0 3.649 0 0 
Students 0 0 0 0 
C l v i  l i a n s  0 276 0 0 
TOTAL 0 4.562 0 0 

S u a r  y : - - - - - - - -  
Close Shaw AFB. 

T o t a l  - - - - -  
133.593 
.180,036 
-22.507 
27,978 

0 
2.155 

Beyond - - - - - -  
0 

,41,085 
-8.286 

0 
0 
0 

2001 TOTAL - - - - -  - - - - -  



1 4 FEB 1995 COBRA REALIOWhENT SUMMARY (COBRA v5.01) 
Data As Of 14:40 10/1811994, Report Created 15:59 10/18/1994 

Department : A i r  Force 
Option Package : Tyndal l  Level Play 
Scenario F i l e  : C:\COBRA\SMALL95\TYN26401.C8R 

S(Cl,,\fl Std Fc t rs  F i l e  : C:\COBRA\LEVEL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2002 (5 Years) 

NPV i n  2015($K): -373,236 
1-Time Cost(8K): 179,443 

Net Costs ($K) Constant 
1996 

Do l la rs  
1997 Tota l  - - - - -  

123,815 
132.151 
-22.694 
28,224 

0 
1.960 

Beyond 
- - - - - -  

0 
-30,618 
-8.002 

0 
0 
0 

- - - -  
M i  lCon 6,351 
Person 0 
Overhd 707 
Moving 0 
Missio 0 
Other 0 

TOTAL 7,059 146,577 -38.620 -38,620 -38,620 

TOTAL - - - - -  - - - - -  e m - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 51 0 0 
En l i s ted  0 674 0 0 
C i v i l i a n s  0 227 0 0 
TOTAL 0 952 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 683 0 0 
En l i s ted  0 2.912 0 0 
Students 0 0 0 0 
C iv i  l i ans  
TOTAL 

- - - - - - - -  
Close Tyndall. Drones s tay.  





COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data A s  Of 17:OO 12/06/1994. Report  Created 14:19 12/07/1994 

Department : A i r  F o r c e  
O p t i o n  Package : Onizuka L e v e l  P l a y  

S t 6  F c t r s  F i t e  : C:\COBRA\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
R O I  Year : 2011 (10 Years )  

Net Cos ts  ( $ K )  Cons tan t  D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi I c o n  900 11,118 
Person 0 0 
Overhd 789 592 
Moving 0 0 
M i s s i o  0 0 
Other 0 0 

TOTAL 1.689 11,710 27,765 2,302 41.181 189.107 

1996 1997 1998 1999 2000 
- - - - 2001 - - - -  - - - - - - - *  - - - - - - - -  

POSITIONS ELIMINATED 
O f f  0  0 0 0 0 39 
En L 0 0 0 0 0 197 
Ci  v 0 0 0 0 0 152 
TOT 0 0 0 0 0 388 

POSITIONS REALIGNED 
O f f  0 0 0 4 3 4 3 9 8 
En L 0 0 0 61 61 180 
S t u  0 0 0 0 0 0 
C l v  0 0 0 17 17 1 1  7 
TOT 0 0 0 121 121 395 

Summary: 

T o t a l  

T o t a l  -.--- 

Beyond 

- - - - - - - -  
C lose  O n i r u k a  



COBRA REALIGNMENT SUMMARY (COBRA ~5.04) - Page 112 
Data As O f  09:51 12/03/1994, Report Created 19:47 1211011994 

Department : A i r  Force 
Opt ion Package : Falcon Levet Play 
Scenario F i l e  : S : \ C O B R A \ S P A C E ~ ~ \ F A L ~ ~ ~ O ~ . C B R  9 Std F c t r s  F i l e  : C:\COBRA\LEYEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : Never 

NPV i n  2015($K): 659,563 
1-Time Cost($K): 575,328 

Net Costs ( $ K )  Constant 
1996 
- - - - 

H i  lCon 0 
Person 0 
Overhd 570 
Moving 0 
Miss io  0 
Other 0 

001 l a r s  
1997 
- - - - 

48,522 
0 

747 
0 
0 
0 

TOTAL 570 49,269 458,821 18,912 33,153 69,583 

1996 1997 1998 1999 2000 - - * - 2001 - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 42 
En 1 0 0 0 0 0 198 
Ci v 0 0 0 0 0 83 
TOT 0 0 0 0 0 323 

POSITIONS REALIGNED 
O f f  0 0 0 167 169 335 
En 1 0 0 0 357 368 746 
Stu 0 0 0 0 0 0 
Ci v r, TOT 

0 0 0 7 2 7 2 179 
0 0 0 5 96 609 

:. . , -Y* 1 ,260 
..v ..% .... ." ..-.- .* . . . , 

Summary : 
- - - - - - - -  
Close Falcon 

T o t a l  - - - - - 
500,077 
1,142 

64,768 
17,222 

0 
47,100 

Beyond 
- - - - - -  

0 
-9,987 
17,713 

0 
0 
0 

T o t a l  -. -. - 





COBRA REALIGNMENT SUMMARY (COfIRA v5.04) - Page 112 
Data As O f  1 3 : l l  11/1011994, Report Created 07:42 02/21/1995 

Department : A i r  Force 
Option Package : O t i s  Level Play 
Scenario F i l e  : B:\OTI34701.CBR 
Std F c t r s  F i l e  : B:\ANG.SFF 

-Starting Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 2001 (4 Years) 

NPV i n  2015($K): -154,041 
1-Time Cost($K): 56.589 

Net Costs ($lo Constant 
1996 - - - -  

M i  lCon 4,312 
Person 0 
Overhd 21 2 
Moving 0 
Missio 0 
Other 0 

TOTAL 4.524 45,343 -14,978 -14.978 -14.978 -14,978 

1996 1997 1998 1999 2000 - - - -  2001 - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 1 0 0 0 0 
En 1 0 6 0 0 0 0 
Ci v 0 291 0 0 0 0 
TOT 0 298 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 9 0 0 0 0 
En 1 0 61 0 0 0 0 
Stu 0 0 0 0 0 0 

4 Ci v 
TOT 

Tota 1 
- - - - -  

43.120 
- 59,468 
-2,568 
7,869 

0 
1,000 

Beyond 
- - - - - -  

0 
-13,868 
-1.110 

0 
0 
0 

Tota 1 - - - - -  

Suunnar y : 
- - - - a  - - 
Close O t i s  



COBRA REALIGNMENT SUMMARY (COBRA ~5.04) - Page 112 
Data As O f  10:55 11/10l1994, Repopt Created 12:20 12/13/1994 

Department : A i r  Force 
Option Package : Boise Level Play 
Scenario File : S : \ C O B R A \ A N G ~ ~ \ B O I ~ ~ ~ ~ ~ . C B R  

J Std Fctrs File : S:\COBRA\ANG95\ANG,SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : 2012 (15 Years) 

NPV in 2015($K): -7,374 
1-Time Cost($K): 47,772 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 3,991 
Person 0 
Overhd 171 
Moving 0 
Missio 0 
Other 0 

TOTAL 4,162 35,383 -3,370 -3,370 -3,370 -3,370 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  -.-- - - - -  - - * - 
POSITIONS ELIMINATED 
Off 0 3 0 0 0 0 
En 1 0 8 0 0 0 0 
Ci v 0 20 0 0 0 0 
TOT 0 31 0 0 0 0 

POSITIONS REALIGNEO 
Off 0 22 0 0 0 0 
En l 0 76 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 172 0 0 0 0 
TOT 0 2 70 

: :  - . Summary: 

Total 

Total - - - - -  

Beyond . -. - - - 
0 

-1,458 
-1,912 

0 
0 
0 

- - - . - - - - 
Close Boise 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 4 )  - Page 112 
Data As O f  14:06 11/10/1994, Report Created 12:28 12/13/1994 

Department : A i r  Force 
Opt ion  Package : M a r t i n  St Leve l  P lay  
Scenario F i l e  : S : \ C O B R A \ A N G ~ ~ \ M A R ~ ~ ~ O I . C B R  w Std F c t r s  F i l e  : S:\COBRA\ANG~~\ANG.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 100+ Years 

NPV i n  2015($K): 65,646 
1-Time Cost($K): 92,761 

Net Costs ($K) Constant 
1996 - - - -  

M i  icon 8,298 
Person 0 
Overhd 188 
Moving 0 
M iss io  0 
Other 0 

00 1 l a r s  
1997 

TOTAL 8,486 84,676 -1,781 -1,781 -1,781 -1,781 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 1 0 0 0 0 
En 1 0 6 0 0 0 0 
Ci  v 0 18 0 0 0 0 
TOT 0 25 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 10 0 0 0 0 
En 1 0 119 0 0 0 0 
Stu  0 0 0 0 0 0 

T o t a l  
- - - - -  

82,980 
-2,483 
-2,453 
6,954 

0 
1,040 

Tota  1 

Beyond 

. . - Summary: --.----- 
Close M a r t i n  S ta te  



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data As Of 13:51 11/10/1994, Report Created 09:28 12/13/1994 

Department : A i r  Force 
Opt ion  Package : Tucson Leve l  P lay  
Scenar io F i l e  : S: \COBRA\ANG95\TUC34701 .CBR 

I(CII Std F c t r s  F i  l e  : S :  \COBRA\ANG95\ANG.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2042 (45 Years) 

Net Costs ($K) Constant D o l l a r s  
1996 1997 --.- - - - -  

Mi [Con 75,700 - 600 
Person 0 -307 
Overhd 169 964 
Mov i ng 0 1,016 
M iss io  0 0 
Other 0 1.074 

TOTAL 75,869 2,148 -3,151 -3,151 -3,151 -3,151 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - - * - - - - - - -  

POSITIONS ELIMINATED 
O f f  0 2 0 0 0 0 
En 1 0 7 0 0 0 0 
C iv  0 2 8 0 0 0 0 
TOT 0 37 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 13 0 0 0 0 
En 1 0 134 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci  v 
TOT 

T o t a l  
- - - - -  

75,100 
- 6,749 
-5,028 
1,016 

0 
1,074 

T o t a l  - - - - -  

Beyond - - - - - -  
0 

-1,610 
-1  ,540 

0 
0 
0 

Summary : 
- - - - - - - -  
Close Tucson 



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data As O f  07:43 11l17/1994,  Report Created 09:49 12/13/1994 

Department : A i r  Force 
Op t i on  Package : S a l t  Lake Leve l  P lay  
Scenar io F i l e  : S : \ C O B R A \ A N G 9 5 \ S A L 3 4 7 0 1 . C B R  
S t d  F c t r s  F i  Le : S:\COBRA\ANG95\ANG.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2029 (32 Years) 

Net Costs ($K) Constant  
1996 
- - - - 

Mi lCon 5,350 
Person 0 
Overhd 108 
Mov i ng 0 
M i s s i o  0 
Other 0 

TOTAL 5,458 50,036 -2,684 -2,684 -2,684 -2.684 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 1 0 0 0 0 
En 1 0 8 0 0 0 0 
Ci  v 0 2 5 0 0 0 0 
TOT 0 34 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 14 0 0 0 0 
En 1 0 6 5 0 0 0 0 
s t u  0 0 0 0 0 0 
C i v  0 301 0 0 0 0 
TOT 0 386 0 0 0 0 

Summary : 

T o t a l  

T o t a l  - - - - - 

Beyond 

- - - - - - - -  
Close S a l t  Lake C i t y .  



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data As Of 09:03 11110/1994, Repor: Created 12:12 12/13/1994 

Department : A i r  Force  
Op t i on  Package : Rickenbacker L e v e l  
Scenar io  F i l e  : S : \ C O B R A \ A N G ~ ~ \ R I C ~ ~ ~ O I . C B R  
S t d  F c t r s  F i l e  : S:\COBRA\ANG95\ANG.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
R01 Year : 2015 (18 Years) 

NPV i n  2015($K): -953 
1 -Time Cost($K): 77,705 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 6,734 
Person 0 
Overhd 340 
Mov i ng 0 
M i s s i o  0 
Other 0 

Do 1 l a r s  
1997 1998 
- - - -  - - - -  

60,206 0 
160 -1,310 

1,674 -4,166 
6,283 0 

0 0 
349 0 

TOTAL 7,074 68,672 -5,476 -5,476 -5,476 -5,476 

POSITIONS ELIMINATED 
O f f  0 1 0 0 0 0 
En 1 0 7 0 0 0 0 
C i v  0 23 0 0 0 0 
TOT 0 31 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 2 2 0 0 0 0 
En 1 0 106 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  0 282 0 0 0 0 

T o t a l  
- - -. - 

66,940 
-5.080 

-14,650 

T o t a l  - - - - -  

Beyond 
- - - - - -  

0 
-1.310 
-4,166 

0 
0 
0 

- - - - - - - -  
Close Rickenbacker 



COBRA REALIGNMENT SUMMARY (COBRA 115.04) - Page 112 
Data A s  O f  11:06 11/10/1994, Report Created 12:09 12/13/1994 1 4 FEB 1995 

Department : A i r  Force 
Opt ion  Package : Buckley Leve l  P Lay 
Scenar io F i l e  : S:\COBRA\ANG95\BUC34701.CBR 

w Std F c t r s  F i l e  . S:\COBRA\ANG95\ANG.SFF 

S t a r t i n g  Year : 1996 
F i n a l  ~ i a r  : 1997 
ROI Year . 2004 (7 Years) 

NPV i n  2015($K): -99.339 
I -T ime Cost($K): 76.366 

Net Costs ($K) Constant 
1996 
- - - -  

Mi [Con 6,413 
Person 0 
Overhd 170 
Moving 0 
M iss io  0 
Other 0 

Do 1 l a r s  
1997 
- - - - 

55.21 7 
-3,564 
1,849 
7,714 

0 
1,012 

T o t a l  Beyond 

TOTAL 6,583 62,228 -12,276 -12,276 -12,276 -12,276 19,709 -12,276 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - - - - - -  .---- 

POSITIONS ELIMINATED 
O f f  0 1 0 0 0 0 1 
En 1 0 6 0 0 0 0 6 
Civ 0 246 0 0 0 0 246 
TOT 0 253 0 0 0 0 253 

POSITIONS REALIGNED 
O f f  0 12 0 0 0 0 12 
En 1 0 7 0 0 0 0 0 7 0 
Stu 0 0 0 0 0 0 0 
Civ 0 253 0 0 0 0 253 
TOT 0 335 0 0 0 0 335 

-V - Summary: 
- - - - - - - -  
C Lose Buck l ey  



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data As O f  13:05 11/10/1994. Report Created 11:56 12/13/1994 

Department : A i r  Force 
Opt ion  Package : Lambert F l d  Leve l  PL 
Scenario F i i e  : S:\COBRA\ANG95\LAM34701.C8R 
Std F c t r s  F i l e  : S:\COBRA\ANG95\ANG.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2083 (86 Years) 

NPV i n  2015($K): 31,944 
1-T ime  Cost($K): 58,573 

Net Costs ($K) Constant 
1996 - - - - 

M i  lCon 5.073 
Per son 0 
Overhd 69 
Moving 0 
Miss io  0 
Other 0 

00 1 l a r s  
1997 
- - - -  

45,657 
1 1  7 
766 

5,518 
0 

937 

TOTAL 5,142 52,995 -1,780 -1,780 - 1  ,780 -1,780 

- - - -  - - - -  - - - -  - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 5 0 0 0 0 
Ci v 0 23 0 0 0 0 
TOT 0 2 8 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 3 0 0 0 0 
En 1 0 5 3 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 259 0 0 0 0 
TOT 0 31 5 

. , . -  . - .  Summary: 

n 4 FEB 1Q"a 

T o t a l  
- - - - - 

50,730 
-4,897 
-1,271 
5,518 

0 
937 

T o t a l  
- - - - - 

Beyond 

- - - - - - - -  
Close Lambert F i e l d  





COBRA REALIGNMENT SULMARY (C3BRA v5.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Created 10:04 02/15/1995 

Department : A i r  Force 
Opt ion  Package : DOBBINS Leve l  P lay  
Scenar io F i  l e  : B: \DO032201 .CBR 
Std  F c t r s  F i l e  : B:\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2000 ( 3  Years) 

NPV i n  2015($K): -110,399 
1-Time Cost($K): 20,147 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 1,070 
Person 0 
Overhd 423 
Mov i ng 0 
M iss io  0 
Other 0 

Do 1 l a r s  
1997 

TOTAL 1,493 17.623 -9,548 -9,548 -9,548 -9,548 

1996 1997 1998 1999 2000 2001 
- - - -  - - - - - - - -  - - - - - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 .  0 0 0 0 
c i  v 0 145 0 0 0 0 
TOT 0 145 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
c i  v 0 286 0 0 0 0 
TOT 0 286 0 0 0 0 

T o t a l  
- - - - -  

10,700 
-29,414 

-6,925 
6,562 

0 
0 

T o t a l  

Beyond 
- - - - - -  

0 
-6,763 
-2,785 

0 
0 
0 

- - - - - - - -  
C Lose DOBBINS 



COBRA REALIGNMENT SUWRY (COBRA v5.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Created 10:Ol 02/15/1995 

Department : A i r  Force 
Opt ion Package : M i t c h e l l  Leve l  P lay  
Scenario F i l e  : B:\GEN32201.CBR 

w Std F c t r s  F i l e  : B:\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -124,517 
1-Time Cost(8K):  12,950 

Net Costs (SK) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 550 4,950 
Person 0 -2,454 
Overhd 204 -654 
Mov i ng 0 5,805 
M iss io  0 0 
Other 0 0 

TOTAL 754 7,647 -9,831 -9,831 -9,831 -9,831 

- - - -  - - - -  - - - - - - - - - - - -  - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C iv  0 143 0 0 0 0 
TOT 0 143 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 237 0 0 0 0 
TOT 0 237 0 0 0 0 

1 summary: 
- - - - - - - - 
C Lose Reserve C-130 Miss ion Mi t c h e l l  F i e l d  

T o t a l  
- - - - -  
5,500 

-29,133 
-13,094 

5,805 
0 
0 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-6,670 
-3,161 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Created 10:07 02/15/1995 

Department : A i r  Force 
Opt ion Package : GREATER PITTSBURGH 
Scenario F i l e  : B:\PIT32201.CBR 
Std  F c t r s  F i l e  : B:\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015($K): -137,420 
1-Time Cost($K): 13,921 

Net Costs (%K) Constant 
1996 - - - -  

Mi lCon 550 
Person 0 
Overhd 41 1 
Mov i ng 0 
M iss io  0 
Other 0 

TOTAL 962 8,519 -10,865 -10,865 -10,865 -10,865 

- - - -  - - - -  - - - -  - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C iv  0 110 0 0 0 0 
TOT 0 110 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
C iv  0 237 0 0 0 0 
TOT 0 237 0 0 0 0 

Summary : 

T o t a l  
- - - - -  
5,500 

-22,276 
-22,716 

5,515 
0 
0 

T o t a l  

Beyond - - - - - - 
0 

-5,131 
-5,734 

0 
0 
0 

- - - - - - - -  
Close Reserve C-130 M iss ion  GREATER PITTSBURGH 



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 112 
Data As O f  14:36 12/16/1994, Report Created 07:21 02/21/1995 

Department : AIR FORCE 
Option Package : GRISSOM FOCUS 
Scenario F i l e  : B:\GRI35001.CBR 
S td  F c t r s  F i l e  : B:\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a Y e a r  : l 9 9 7  

ROI Year : 2002 (5 Years) 

NPY i n  2015($K): -161.102 
1-Tine Cost(8K): 80.643 

Net Costs ($lo Constant 
1996 - - - -  

Mi lCon 3,488 
Person 0 
Overhd 4,429 
M v  i ng 0 
M iss io  0 
Other 0 

Do 1 l a r s  
1997 

TOTAL 7.917 62.053 -16,940 -16,940 -16.940 -16.940 

1996 1997 1998 1999 - - - -  2000 - - - -  2001 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 305 0 0 0 0 
TOT 0 305 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 388 0 0 0 0 

T o t a l  Beyond --.--- 
0 

-14,226 
-2.714 

0 
0 
0 

- - - - - - - -  
GRISWM CLOSES/8 PAA KC-135 TO EDWARDS AND 8 PAA TO SEYMOUR JOHNSON 



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - P a g e  112 
D a t a  A s  Of 14:33 11/17/1994, R e p o r t  C r e a t e d  10:13 02/15/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : HOMESTEAD LEVEL PLAY 
S c e n a r i o  F i  l e  : 8 :  \HOM3431. CBR 
S t d  F c t r s  F i l e  : B: \LEVEL.SFF 

\V S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
ROI Y e a r  : I m m e d i a t e  

NPV i n  2015($K): -193,825 
1 - T i m e  C o s t ( $ K ) :  7,793 

N e t  C o s t s  ($K) C o n s t a n t  
1996 
- - - -  

M i  [Con -21.320 
P e r s o n  0 
O v e r h d  - 1 ,000 
M o v i n g  - 3,500 
M i  s s i  o 0 
O t h e r  0 

Do L t a r s  
1997 T o t a  1 - - - - - 

-17,000 
-51,263 
-6,000 
-1,086 

0 
0 

B e y o n d  
- - - - - -  

0 
-11,520 
-1,000 

0 
0 
0 

TOTAL - 25,820 553 -12,520 -12,520 -12,520 -12,520 - 75,349 -12,520 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - * - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 0 
C i  v 0 247 0 0 0 0 247 
TOT 0 247 0 0 0 0 247 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 0 
C i  v 0 337 0 0 0 0 337 
TOT 0 337 0 0 0 0 337 

Summary : 
- - - - > - - - 
C l o s e  HOMESTEAD AND LEAVE 301ST ARS AT PATRICK/DEACTIVATE F-16 OPERATIONS 
AT HOMESTEAD INSTEAD OF NEW ORLEANS 



COBRA REALIGNMENT SUWRY (COBRA v5.04)  - Page 112 
Data As O f  06:40 12/19/1994, Report Crea,ted 10:33 02/15/1995 

Department : A i r  Force 
Option Package : MARCH FOCUSED 
Scenario F i l e  : B:\MAR35301.CBR 
Std F c t r s  F i l e  : B:\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 2004 (7 Years) 

NPV i n  2015($K): -211,610 
1-Time Cost($K): 183,930 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 11,270 
Person -3,764 
Overhd 221 
Mov i ng 1,584 
Mi s s i  o 0 
Other 0 

TOTAL 9,311 154,602 - 27,374 -27.374 -27,374 -27,374 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 5 0 0 0 0 
En 1 0 24 0 0 0 0 
C i  v 182 86 0 0 0 0 
TOT 182 115 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 7 0 0 0 0 
En 1 0 26 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 94 1 0 0 0 0 
TOT 0 974 0 0 0 0 

To ta l  
- - - - - 

147,800 
-67,375 
- 47,002 
20,357 

0 
638 

Tota 1 

Beyond 
- - - - - -  

0 
-13,761 
-13,613 

0 
0 
0 

Summary: 
- - - - - - - -  
Close March ARS 



COBRA REALIGNMENT SUWRY (COBRA v5.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Created 10:36 02/15/1995 

Department : A i r  Force 
Opt ion  Package : MPLS-ST PAUL 
Scenar io F i  l e  : B: \MIN32201 . CBR 
Std  F c t r s  F i l e  : B:\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2  Years) 

NPV i n  2015($K): -118,953 
1-Time Cost($K): 13,707 

Net Costs ($K) Constant 
1996 
- - - -  

Mi lCon 550 
Person 0 
Overhd 41 1 
Mov i ng 0 
M iss io  0 
Other 0 

TOTAL 962 9,311 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 84 0 0 0 0 
TOT 0 84 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Ci v 0 237 0 0 0 0 
TOT 0 237 0 0 0 0 

Tota 1 
- - - - -  
5,500 

-16,889 

T o t a l  
- - - - -  

Beyond 
- - - - - - 

0 
-3,918 
- 5,634 

0 
0 
0 

summary: - - - - - - - - 
Close Reserve C-130 M iss ion  MPLS-ST PAUL 



COBRA REALIGNMENT SUhUARY (COBRA vE8.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Crehted 10:44 02/15/1995 

Department : A i r  Force 
Opt ion Package : WILLOW GROVE 
Scenar io F i l e  : B:\WIL32201.CBR 
Std  F c t r s  F i l e  : B:\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  ~ a a r  : 1997 
ROI Year : 2000 (3 Years) 

NPV i n  2015($K): -60,430 
1-Time Cost($K): 12,287 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 550 4,950 
Person 0 -610 
Overhd 21 0 395 
Mov i ng 0 5,116 
M i s s i o  0 0 
Other 0 0 

TOTAL 761 9,851 -5,237 -5,237 -5,237 -5,237 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 56 0 0 0 0 
TOT 0 56 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Ci v 0 237 0 0 0 0 
TOT 0 237 0 0 0 0 

T o t a l  

Tota 1 - - - - -  

1 4 FEB 19% 

Beyond 

- - - - - - - 
Close Reserve C-130 Miss ion  WILLOW GROVE 



COBRA REALIGNMENT SUWARY (CCBRA ~ 5 . 0 4 )  - Page 1 /2  
Data As Of 14:33 11/17/1994, Report Created 1 0 4 8  02/15/1995 

Department : A i r  Force 
Opt ion  Package : Niagara Leve l  P lay  
Scenar io F i l e  : B:\NIA32201.CBR 
S td  F c t r s  F i l e  : B:\LEVEL.SFF 

)((CII S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015($K): -123,259 
1-Time Cost($K): 13,689 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon -4,350 4,950 
Person 0 -1,147 
Overhd 41 1 145 
Moving 0 5,352 
Mi ss i  o 0 0 
Other 0 0 

TOTAL -3,938 9,301 . -9,512 -9,512 -9,512 -9,512 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 81 0 0 0 0 
TOT 0 8 1 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Ci v 0 237 0 0 0 0 
TOT 0 237 0 0 0 0 

Tota 1 

T o t a l  
- - - - - 

Beyond 

summary: 
- - - - - - - -  
Close Reserve C-130 M iss ion  Niagara 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 4 )  - Page 112 
Data As Of 14:33 11/17/1994,, Report Craated 10:52 02/15/1995 

Department : A i r  Force 
Opt ion  Package : O'HARE LEVEL PLAY 
Scenar io F i l e  : B:\OHA32201.CBR 
Std  F c t r s  F i l e  : B:\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 1998 ( 1  Year) 

NPV i n  2015($K): -152,865 
1-Time Cost($K): 14,249 

Net cos t s  ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - - - - - - 

Mi lCon 550 4,950 0 0 0 0 
Person 0 - 2,430 -6,623 -6,623 -6,623 -6,623 
Overhd 41 1 -131 -5,361 -5,361 -5,361 -5,361 
Movi ng 0 5,773 0 0 0 0 
M iss io  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 962 8.161 -11,984 -11,984 -11,984 -11,984 

1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Cl v 0 142 0 0 0 0 
TOT 0 142 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 237 0 0 0 0 

T o t a l  

T o t a l  
- - - - -  

Beyond 

- - - . - - - -  
Close Reserve C-130 M iss ion  O'HARE 



COBRA REALIGNMENT SUMWARY (COBRA v5.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Created 10:54 02/15/1995 

Department : A i r  Force 
Option Package : WESTOVER LVL PLAY 3 
Scenario F i l e  : B:\WES3434.CBR 
Std F c t r s  F i l e  : B:\LEVEL.SFF 

QW S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 2004 (7 Years) 

NPV i n  2015($K): -189,797 
1-Time Cost($K): 149,603 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 5,902 108,018 
Person 0 -6,939 
Overhd 2,111 -2,024 
Mov i ng 0 14,030 
Miss io  0 0 
Other 0 10.580 

TOTAL 8,013 123,665 -23,460 - 23,460 -23,460 -23,460 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 396 0 0 0 0 
TOT 0 396 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 593 0 0 0 0 
TOT 0 593 0 0 0 0 

summary: 
- - - - - - - - 
MOVE RESERVE C-5 MISSION FROM WESTOVER TO DOVER 

Tota 1 

Tota 1 - - - - - 

Beyond 
- - - - - - 

0 
-18,470 

-4,989 
0 
0 
0 



COBRA REALIGNMENT SUWARY (COBRA v5.04) - Page 112 
Data As Of 14:33 11/17/1994, Report Created 10:56 02/15/1995 

Department : A i r  Force 
Opt ion  Package : YOUNGSTOWN 
Scenar io F i l e  : B:\YOU3220?.CBR 
Std  F c t r s  F i l e  : B:\LEVEL.SFF 

1 
S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2 Years) 

NPV i n  2015($K): -107,149 
1-Time Cost($K): 13,018 

Net Costs ($K) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 
- - - -  - - - - .--- - - - -  - - - -  - - - - 

Mi lCon 550 4,950 0 0 0 0 
Person 0 -2,454 -6,670 -6,670 -6,670 -6,670 
Overhd 152 - 81 -1 -91 2 -1,912 -1,912 -1,912 
Mov i ng 0 5,828 0 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 702 8,243 - 8.582 -8,582 -8,582 - 8,582 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci  v 0 143 0 0 0 0 
TOT 0 143 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Ci v 0 237 0 0 0 0 
TOT 0 237 

'IV Summary: 

Tota 1 

T o t a l  
- - - - -  

Beyond 
- - - - - -  

0 
-6,670 
-1,912 

0 
0 
0 

-.----- - 
Close Reserve C-130 M iss ion  YOUNGSTOWN 





COBRA REALIGNMENT SUMMARY (COBRA v5.00) 

Data As Of 09:22 09/13/1994, Report Created 12:30 09/14/1994 

Department : A i r  Force 

Option Package : HILL LEVEL PLAY 

Scenario F i  l e  : C:\CWRA\OEPOT95\HIL23601 .CBR 

Std F c t r s  F i l e  : C:\COBRA\OEPOT95.SFF 

S t a r t i n g  Year : 1996 

F i n a l  Yaar : 2001 

ROI Year : 2031 (30 Years) 

NPV i n  2015($K): 513,582 

1-Time Cost($K): 1.408.555 

Net Costs ($K) Constant D o l l a r s  

1996 1997 1998 
- - - - - - - -  - - - -  

Mi [Con 145,207 162,018 93,936 

Parson 1.367 1,557 6,298 

Ovarhd 7,105 11.709 7.596 

k v i n g  5,468 56,366 128,375 

U i s s i o  0 0 0 

Other 282 10,073 23,513 

2001 T o t a l  
- - - -  - - - - -  

93,936 688,840 

.59,919 -64.954 - 
-2,158 37,242 

45,834 550,409 

0 0 
9,078 97,205 

TOTAL 159,429 241,723 259,718 325,937 235,163 86,7711,308,742 -70,494 

1996 1997 1998 1999 2000 2001 TOTAL 

POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 58 0 58 

E n l i s t e d  0 0 0 0 585' 0 585 

C i v i l i a n  0 0 0 0 807' 0 80 7 

TOTAL 0 0 0 0 1.450 0 1,450 

POSITIONS REALIGNED 

O f f i c e r s  8 114 42 51 33'? 8 560 

E n l i s t e d  32 1,699 162 193 1,300 30 3,416 

Students 0 0 0 0 0 0 0 

C i v i  l i o n  31 7 671 1,586 1,901 2,834 313 7,622 

TOTAL 357 2,484 1.790 2,145 4,471 351 11,598 

S u r a r  y : 
- - - - - - -  - 
Assumptions: Complete Closure o f  H i l l  AFB. 

539 C i v i l i a n s  added t o  H i l l  base popula t ion t o  r e f l e c t  OLA personnel 

Beyond 
-----. 

0 

.60,560 

-9,933 

0 

0 
0 



COBRA REALIGNMENT SUMWARY (COBRA v5.00) 
Data As Of 13:15 09/11/1994. Report Created 17:08 09/13/1994 

Department : A i r  Force 

Option Package : Tinker Level Play 

Scenario F i  l a  : C: \CO8M\OEPOT95\TIN23601 .CBR 
Std F c t r s  F i l e  : C:\COBRA\DEPOT95\DEPOT95.SFF 

S t a r t i n g  Year : 1996 

F i n a l  Year : 2001 

ROI Year : 2043 (42 Years) 

NPV i n  2015($K): 632,856 

1 -T ias  ~os t ($ io :  1,311,852 

Net Costs ( t K )  Constant D o l l a r s  

1996 1997 1998 
- - - -  -.-- .--- 

MilCon 75,377 561,211 12.490 

Person 1,758 4,461 8,837 

Overhd 12,355 28,654 24,561 

Moving 7,128 49,482 71.678 

Mi s s i  o 0 0 0 

Other 380 16,476 34,406 

Tota l  
- - - - -  

687,330 

-52.079 

126,569 

356,281 

0 

145,206 

TOTAL 96,998 660,284 151,973 186.067 145,920 22,0661,263,308 -56,188 

1996 1997 1998 1999 200C 2001 TOTAL 

POSITIONS ELIMINATED 

o f f i c e r s  0 0 0 0 63 0 63 

E n l i s t e d  0 0 0 0 44!) 0 449 

C i v i l i a n  0 0 0 0 88'1 0 881 

TOTAL 0 0 0 0 1 ,39:3 0 1.393 

POSITIONS REALIGNED 

O f f i c e r s  8 85 7 41 274 255 7 1,442 

E n l i s t e d  37 3.266 191 1.070 1.647 36 6,247 

Students 0 0 0 0 0 0 0 

C i v i l i a n  422 1.299 2,111 2,651 3.04.5 1,473 11.001 

TOTAL 467 5.422 2,343 3,995 4.947 1,516 18,690 

Beyond 
. - - - - - 

0 

-61 ,233 

5,045 

0 

0 

0 

Summary : 
- - - - - - . - 
Completly c lose  Tinker,  move TACAMO t o  base X 

Add 1051 c i v i l i a n s  t o  r e f l e c t  DLA 

Add 225/842/119 t o  r e l f e c t  TACAMO 



COBRA REALIGNMENT S U ~ R Y  (COBRA v5.00) 

Data As O f  09:25 09/12/1994, Report Created 17:06 09/'13/1994 

Department : A i r  Force 

Option Package : Rooins Level P lay 
l(r Scenario F i  l e  : C: \~BIU\DEPOT95\ROB23601 .CBR 

Std F c t r s  F i l e  : C:\COBRA\DEPOT95\DEPOT95.SFF 

S t a r t i n g  Year : 1996 

F i n a l  Year : 2001 

ROI Year : 2019 (18 Years) 

NPV in2015($ lo :  132,543 

I - T i n e  Cost($lo: 1,010.935 

Net Costs ($K) Constant D o l l a r s  

1996 1997 1998 
- - - -  - - - - - - - -  

Mi lCon 38.689 70,869 22.296 

Person 1.555 6,783 10.668 

Overhd 8,862 21,881 16.529 

W v i n g  7,138 47,706 90,698 

M iss io  0 0 0 

Other 98.321 21,780 52.307 

1999 2000 2001 To ta l  Beyond 
- -. - - - - -  - - - - - - - - - - - - - - - 

30,657 15,329 22,296 200,136 0 

12,663 -24,202 -70,284 -62,817 -71.938 

15,184 13,831 4,760 81,047 -3,058 

108,860 127,007 29,013 410,422 0 

0 0 0 0 0 

62,828 54,883 20,621 310,742 0 

TOTAL 154,565 169,020 192,499 230,192 186,848 6.406 939,530 -74,996 

1996 1997 1998 1999 2001) 2001 TOTAL 
- - - - -  - - - - - _ _ _ _ _  _ _ _ _ -  - - - - -  - - - - -  - - - - -  

POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 58 0 58 

E n l i s t e d  0 0 0 0 443 0 443 

C i v i l i a n  0 0 0 0 1,243 0 1,243 

TOTAL 0 0 0 0 1 ,744 0 1,744 

POSITIONS REALIGNED 

O f f i c e r s  7 329 37 43 223 8 647 
E n l i s t e d  21 1,192 107 127 1.114 21 2,582 

Students 0 0 0 0 0 0 0 

C i v i l i a n  374 1,280 1,868 2.242 3.160 373 9,297 

TOTAL 402 2,801 2.012 2,412 4.497 402 12,526 

- - - - - - - *  

Assumptions: Complete Closure 

Move 839 DLA c i v i l i a n s  t o  Base X .  

1 4  FEB 1995 



COBRA REALIGNMENT SUWRY (COBRA v5.00) 
Data As O f  15:02 09/12/1994, Report Created 12:28 09/14/1994 

Department : A i r  Force 

w Option Package : KELLY LEVEL PLAY 

Scenario F i l e  : C:\COBRA\DEPOT95\KEL23601.CBR 

Std Fc t rs  F i l e  : C:\COBRA\OEPOT95.SFF 

S ta r t ing  Year : 1996 

F ina l  Year : 2001 

R O I  Year : 2011 (10 Years) 

NPV i n  2015($K): -179,524 
1-Tine Cost($K): 652,757 

Net Costs ($K) Constant Do l la rs  

1996 1997 1998 

MilCon 15,833 36,970 10,870 

Person 2,026 7,692 9,975 
Overhd 5,483 10,323 8,933 

Moving 7,680 47,981 80.550 
Missio 0 0 0 

Other 431 12,607 29,754 

2001 Tota l  
- - - -  - - - - -  

10,870 96,963 
.67,065 -60,627 - 
3,645 46,769 

24,471 354,386 

0 0 

11,426 121,174 

TOTAL 31,453 115,573 140.083 169,007 119,201 -16,652 558,666 -70,444 

1996 1997 1998 1999 2000 2001 TOTAL 

POSITIONS ELIMINATED 

o f f i c e r s  0 0 0 0 54 0 54 

Enl i s ted  0 0 0 0 292 0 292 
C i v i  t i an  0 0 0 0 1,146 0 1,146 
TOTAL 0 0 0 0 1,492 0 1,492 

POSITIONS REALIGNED 

O f f i c e r s  9 17 46 54 138 9 2 73 
Enl i s ted  4 1 83 207 248 463 38 1.080 
Students 0 0 0 0 0 0 0 
C i v i l i a n  484 1.855 2,415 2,897 2,666 480 10,797 
TOTAL 534 1,955 2.668 3,199 3,267 527 12,150 

1 4 FEB 1995 

Beyond 
- - - - - -  

0 

,68,231 

-2,213 

0 
0 

0 

Summary: 
- - - - - - - -  
Assumptions: K e l l y  AFB closes, AIA remains behind 

937 C i v i l i a n s  added t o  r e f l e c t  OLA move 

Milcon fo r  Trav is  added 



COBRA REALIGNMENT SUWRY (COBRA ~5.00) 

Data As Of 12:52 0911011994. Report Created 17:05 00/13/1994 

Department : A i r  Force 

Option Package : McCLellan Level Play 

Scenario li l e  : C: \COBM\DEPOT95\WC23601 CBR 

Std Fc t rs  F i l e  : C:\COBRA\DEPOT95\DEPOT95.SFF 

Star t ing  Year : 1996 

F ina l  Year : 2001 

R O I  Year : 2006 (5 Years) 

NPV i n  2015(%K): -606,953 

1 -Time Cost($K): 513,724 

Net Costs ($K) Constant Do l la rs  

1996 1997 1998 
- - - -  - - - - - - - -  

MilCon 10.865 5,669 7,558 

Person 1.411 4,015 7,092 

Overhd 8,626 9,380 5.228 
Moving 5,827 28,286 57,230 

Missio 0 0 0 

Other 301 13,152 32,300 

Tota l  
- - - - - 

47,241 

-87,023 

12,909 

261,207 

0 

131,731 

1996 1997 1998 1999 2000 2001 TOTAL 
- - - - -  - - - - -  - - - - -  - - - - -  - - - - -  - - - - -  - - - - -  

POSITIONS ELIMINATED y o f f i c e r s  0 0 0 0 63 0 63 
- -..- En l i s ted  0 0 0 0 586 0 586 

C i v i l i a n  0 0 0 0 1,107 0 1,107 
TOTAL 0 0 0 0 1,756 0 1,756 

POSITIONS REALIGNED 

O f f i c e r s  9 17 43 5 1 257 8 385 
Enl i s ted  34 95 170 205 1,027 31 1.562 
Students 0 0 0 0 0 0 0 
Civ i  l i o n  338 963 1,687 2,024 2,491 337 7.840 
TOTAL 381 1,075 1,900 2,280 3,775 376 9.787 

Beyond 
- - - - - -  

0 

-77,175 

-18,595 

0 

0 

0 

Summary : 
- - - - - - - -  
Assumptions: Coaplete Closure 

603 c i v i l i a n s  added t o  r e f l e c t  DLA 





COBRA REALIGNMENT SUWARY (COBRA 6.01) 
Data As Of 09:38 10/10/1994, Report Created 18:32 10/12/19214 

Department : A i r  Force 
Opt ion Package : K i r t l a n d  Leve l  P lay  
Scenario F i l e  : C:\COBRA\PROCTR95\KIR2570l.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\PROCTR95.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2007 (6 Years) 

NPV i n  2015(&): -469,448 
I - T i r e  Cost(&): 448.449 

Net Costs ($K) Constant 
1996 T o t a l  Beyond - - - -  

Mi lCon 29,566 
Person 195 
Overhd 1,451 
Uoving 768 
Miss io  0 
Other 38 

TOTAL 32,018 58,132 75,358 95,305 60,826 

1996 1997 1998 1999 ---.- - - - - -  - - - - -  .--.- 
POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 
E n l i s t e d  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  14 584 70 84 
E n l i s t e d  5 1,205 2 7 32 
Students 0 0 0 0 
C i v i  l i a n s  39 486 195 234 
TOTAL 58 2,275 292 350 

S u u a r y  : - - - - - - - -  
Close K i r t l a n d  b u t  Keep Underground Muni t ions Storage Complex Open. 



COBRA REALIGNMENT SULMARY (COBRA v5.01) 
Data As O f  08:24 10/10/1994, Report Created 07:38 10113/1994 

Department : A i r  Force 
Option Package : Los Angeles LevelPla 
Scenario FiLe : C:\COBRA\PROCTR95\LOS25701.CBR 
Std Fc t rs  F i l e  : C:\COBRA\PROCTR95.SFF 

S ta r t ina  Year : 1996 - 
F i n a l  Year : 2001 
R O I  Year : 2011 (10 Years) 

NPV i n  2015(%): -141.978 
1-Time Cost(SK): 449,668 

Net Costs (a) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 52,605 27.446 
Person -9 110 
Overhd 2,756 589 
Yovi ng 1,077 4,584 
Uiss io  0 0 
Other 0 15.300 

TOTAL 56,429 48,029 84.192 102,520 fi4.208 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  e m - - -  

POSITIONS ELIMINATED 
O f f i c e r s  0 0 0 0 
Enl i s ted  0 0 0 0 
C i v i  Lians 0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  58 116 290 348 
Enl i s ted  10 20 49 59 
Students 0 0 0 0 
C i v i l i a n s  46 92 231 277 

Tota l  
- - - - -  

228,717 
-3,525 
-52,812 
50,180 

0 
153,200 

Beyond ---.-- 
0 

-15,333 
-34,176 

0 
0 
0 

TOTAL - - - - -  

- - - - - - - - 
Close Los Angeles and move t o  K i r t l a n d  



COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As O f  08:16 10/11/1994, Report Created 11:33 10/13/199~i 

Department : A i r  Force 
Option Package : Rome Level Play 
Scenario F i l e  : C:\COBRA\PROCTR95\ROM25701.CBR 

V Std F c t r s  F i l e  : C:\COBRA\PROCTRQS.SFF 

S ta r t ing  Year : 1996 - 
F i n a l  Year : 2001 
ROI Year : 100+ Years 

NPV in2015(%): 112,002 
1-Timecost(%): 133.635 

Net Costs ($lo Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 21,873 11,412 
Person 167 358 
Overhd 626 51 5 
Moving 71 1 3.078 
Missio 0 0 
Other 36 274 

TOTAL 23.413 15.638 25,233 33.029 20,351 

- - - - -  - - - - -  - - - - -  - - - - - 
POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
C i v i  t ians 0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  4 8 2 1 25 
En l i s ted  2 5 12 14 
Students 0 0 0 0 
C i v i  l i a n s  39 79 197 236 

To ta l  
- - - - -  

95,100 
4,452 
2,978 

31,089 
0 

2,474 

Beyond 
- - - - - - 

0 
268 

-1,644 
0 
0 
0 

TOTAL --.-- 

---.--.- 
Closure o f  Rome lab 



COBRA REALIGNMENT SUkMARY (COBRA v5.01) 
~ a t a  As O f  09:21 10/18/1994, Report Created 09:21 10/18/1994 

Department : A i r  Force 
Option Package : Wright Pat Level Pla 
Scenario F i l e  : C:\COBRA\PROCTR95\WRI25702.CBR 
Std Fc t rs  F i  l e  : C:\COBRA\PROCTR95.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 2001 
R O I  Year : 2050 (49 Years) 

NPV i n  2015(k )  : 834,343 
1-Time Cost($K): 1,567,294 

Net Costs (k) Constant 
1996 - - - -  

Mi lCon 296,955 
Person 1,824 
Overhd 5,831 
Mov i ng 10.827 
Miss io 0 
Other 425 

Do l la rs  
1997 1998 1999 2000 

T OTAL 31 5,862 168,363 265,748 351,816 287,430 

1996 1997 1998 1999 - - - - -  - - - - -  --..- - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
C i v i  l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  119 237 593 712 
En l i s ted  40 83 206 248 
Students 0 0 0 0 
C i v i  l i a n s  428 1,313 2.141 2,568 y TOTAL 587 1,633 2,940 3,528 

Tota l  
- - - - -  

1,066.632 
26,841 

105,632 
334,358 

0 
52,766 

Beyond 
- - - - - -  

0 
- 79,787 
16,010 

0 
0 
0 

TOTAL - - - - -  

C o ~ p l e t e  Closure O f  Wright Pat t .  Museum remains stand alone 
No S fo r  fami ly  housing loaded i n  f o r  AFMC moves 



COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As O f  07:17 10/18/1994, Report Created 09:42 10/19/1994 

Department : A i r  Force 
Option Package : Brooks Level Play 
Scenario F i l e  : C:\COBRA\PROCTR95\BR025703.CBR 
Std Fc t rs  F i l e  : C:\COBRA\PROCTR95\PROCTR95.SFF 

Star t ing  Year : 1996 
F ina l  ~ Z a r  : 2001 
ROI Year : 2011 (10 Years) 

NPV i n  2015($K): -77,674 
1 -Time Cost($K): 246,423 

Net Costs ($K) Constant 
1996 - - - - 

M i  lCon 34,327 
Person 109 
Overhd 766 
Moving 1,233 
Mirs io  0 
Other 0 

Dol la rs  
1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 

18.811 23,978 32,970 16,485 
256 662 1,008 1,899 
484 -691 -2,282 -3,046 

3,104 7,905 9,412 16.404 
0 0 0 0 

4.300 10,700 12,800 10,700 

TOTAL 36,436 26,956 42,554 53,908 42.443 

- - - - -  - - - - -  -.--- - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 
Enl i s ted  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
Of f i ce rs  2 1 42 106 127 
Enl i s ted  26 5 2 129 155 
Students 0 0 0 0 
C i v i l i a n s  
TOTAL 

Suuary:  

To ta l  - - - - -  
150,550 
-2,831 
-13.336 
41,999 

0 
42,800 

Beyond 
- - - - - -  

0 
-18.171 
-10,157 

0 
0 
0 

TOTAL - - - - -  

- - - - - - - -  
Close Brooks AFB. 



1 4 FEB 1995 COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As O f  08:04 1011111994. Report Created 07 : l l  1011911994 

Department : A i r  Force 
Option Package : E g l i n  Level Play 
Scenario F i l e  : C : \ C O B R A \ P R O C T R ~ ~ \ E G L ~ ~ ~ O ~ . C B R  
Std Fc t rs  F i  l e  : C:\COBRA\PROCTR95.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 2001 
R O I  Year : 2022 (21 Years) 

NPV i n  2015($K): 426,873 
1-Time Cost($K): 1,804,905 

Net Costs ($K) Constant 
1996 To ta l  

- - - - - 
1,507,815 

8.246 
-25,685 
214,369 

0 
10,958 

Beyond 
- - - - - -  

0 
-75,104 
-42,334 

0 
0 
0 

- - - -  
M i  lCon 349,218 
Person 408 
Overhd 4,356 
Moving 2.399 
Missio 0 
Other 121 

TOTAL 356,502 204,222 296.304 396,932 250,353 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f i ce rs  0 0 0 0 
En l i s ted  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

TOTAL 
- - - - -  

POSITIONS REALIGNED 
O f f i c e r s  30 153 147 174 
En l i s ted  65 1,379 324 388 
Students 0 0 0 0 
C iv i  l i ons  y TOTAL 

-+ . ;*->, :. ... .. . Summary: 
- - - - - - - -  
CLose E g l i n  





COBRA REALIGNMENT SUWRY (COBRA v5.01) 
Data As O f  12:29 09/27/1994, Report Created 08:34 10/09/1994 

Oepartment : A i r  Force 
Option Package : Columbus Level Play 
Scenario F i l e  : C:\COBRA\UPT95\COL26601.CBR w Std F c t r s  F i l e  : C:\COBRA\LEVEL.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015($K): -333,423 
1-Time Cost($K): 17,307 

Net Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

Mi lCon -1,150 0 
Person 0 -1,872 
Overhd 1,454 6,058 
Yovi ng 0 8,116 
Miss io 0 0 
Other 0 0 

TOTAL 304 12,302 

- - - - -  - - - - -  ----. - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 34 0 0 
En l i s ted  0 281 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 31 5 0 0 

POSITIONS REALIGNEO 
O f f i c e r s  0 344 0 0 
En l i s ted  0 254 0 0 
Students 0 152 0 0 
C i v i  l i a n s  0 252 0 0 
TOTAL 0 1,002 0 0 

-. .r~z.+ S u r a r y  : - - - - - - - -  
Close Co luabus 

To ta l  
- - - - -  

-1,150 
-37,131 
-59,696 

8,116 
0 
0 

Beyond 
- - - - - -  

0 
-8,815 

-16,802 
0 
0 
0 

TOTAL 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As O f  12:32 09/27/1994, Report Created 0 8 ~ 3 6  1010'3/1994 

Department : A i r  Force 
Option Package : Laughl in Level Play 
Scenario F i l e  : C:\COBRA\UPT95\LAU2660l.CBR 
Std F c t r s  F i  Le : C:\COBRA\LEVEL.SFF 

S ta r t i ng  Year : 1996 
F i n a l  Year : 1997 
R O I  Year : 1999 (2  Years) 

NPV i n  2015(SK): -275,178 
1-Time Cost($K): 25,100 

Net Costs ($K) Constant 
1996 - - - - 

Mi lCon -1,400 
Person 0 
Ovorhd 1,304 
Movi ng 0 
Miss io  0 
Other 0 

TOTAL - 96 24,676 -22,150 -22,150 -22,150 

POSITIONS ELIMINATED 
O f f i c e r s  
E n l i s t e d  
C i v i  l i o n s  
TOTAL 

POSITIONS REALIGNED 
O f f i c e r s  
E n l i s t e d  
Students 
f ::ians 

To ta l  
- - - - -  

-1,400 
-61.624 
-16,784 
14,954 

0 
832 

Beyond 
- - - - - -  

0 
-14.417 

-7,733 
0 
0 
0 

TOTAL - - - - -  

30 
252 
101 
383 

320 
267 
162 
644 

1,393 

.. - Suuary :  
- - - - - - - -  
Close Laughl in 



COBRA REALIGNMENT SuWRY (COBRA v5.01)  
Oats As O f  07:22 09130/1994. Report Created 09:35 1010!3/1994 

Department : A i r  Force 
Option Package : Randolph Level PLay 
Scenario F i l e  : C:\WBRA\UPT95\RAN26601.CBR w Std Fc t rs  F i l e  : C:\COBRA\LEVEL.SFF 

Star t ing Year : 1996 
F ina l  Year : 1997 
A01 Year : 2010 (13 Years) 

NPV i n  2015($K): -59,398 
1-Time Cost($K): 204,372 

Net Costs (%K) Constant 
1996 - - - -  

Mi lCon 7,688 
Person 0 
Overhd 1,166 
Uov i ng 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 - - - -  

97,092 
-6,484 
33,362 
72,863 

0 
0 

TOTAL 8,854 196.833 -19,062 -19,062 -19,062 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f i ce rs  0 46 0 0 
Enl i s ted  0 401 0 0 
C i v i l i a n s  0 397 0 0 
TOTAL 0 844 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 1,805 0 0 
Enl i s ted  0 2,071 0 0 
Students 0 0 0 0 
C i v i l i a n s  w TOTAL 

1 4 FEB 1995 

Tota l  - - - - - 
104,780 
-129,627 
81,424 
72,863 

0 
0 

Beyond 
- - - - - -  

0 
-30,786 
11,724 

0 
0 
0 

TOTAL - - - - -  

Sumar y : - - - - - - - -  
Close Randolph AFB. Nav t r a i n i n g  moved t o  base x because Pensacola 
information was not avai lab le.  



COBRA REALIGNMENT SUMIARY (COBRA v5.01) 
Data As O f  16:31 09/27/1994, Report Created 08:39 10109/1994 

Department : Ai r  Force 
Option Package : Raese Level Play 
Scenario F i l e  : C:\COBRA\UPT95\REE26601.CBR 

'il(llr Std Fc t rs  F i  l e  : C:\COBRA\LEVEL.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1997 
R O I  Year : 1998 (1 Year) 

NPV i n  2015($K): -258,643 
1-Tina Cost($K): 15,173 

Net Costs ($K) Constant 
1996 
- - - - 

M i  lCon -1,200 
Person 0 
Overhd 1,421 
Moving 0 
M i t r i o  0 
Other 0 

TOTAL 221 13,897 -20,180 -20,180 -20,180 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - -  - - - - - 
POSITIONS ELIMINATED 

O f f i c e r s  0 29 0 0 
En l i s ted  0 180 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 209 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 320 0 0 
En l i s ted  0 231 0 0 
Students 0 140 0 0 
C i v i l i a n s  
TOTAL 

0 245 0 0 
0 936 0 0 

Tota l  
- - - - -  

-1,200 
-26,775 
-46,118 

7,066 
0 

425 

Beyond 

TOTAL - - - - -  

. .- -+ Suwary: - - - - - - - -  
Close Reese 



COBRA REALIGNMENT SUMRY (COBRA ~ 5 . 0 1 )  
Data A s  Of 16:54 09/27/1994, Report Created 08:41 10/0!)/1994 

Department : A i r  Force 
Option Package : Vance Level Play 
Scenario F i l e  : C:\COBRA\UPT95\VAN26601.CBR 

(CCllllr Std F c t r s  F i l e  : C:\COBRA\LEVEL.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1  Year) 

NPV i n  2015($U): -254.455 
1-Time Cost($K): 14,222 

Net Costs ($lo Constant D o l l a r s  
1996 1997 1998 1999 2000 - - - - - - - - - - - -  -. - - - - - -  

M i  LCon 0 0 0 0 0 
Person 0 836 -1.737 -1,737 -1,737 
Overhd 1,830 5.71 2 -18,204 -18,204 -18,204 
llov i ng 0 6,247 0 0 0 
M iss io  0 0 0 0 0 
Other 0 45 1 0 0 0 

TOTAL 1,830 13,246 - 19,941 -19,941 -19,941 

1996 1997 1998 1999 - - - - -  - - - - -  - - - - - - - - - -  
POSITIONS ELIMINATED 

O f f i c e r s  0 15 0 0 
E n l i s t e d  0 187 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 202 0 0 

POSITIONS REALIGNED 
O f f  i cars  0 305 0 0 
E n l i s t e d  0 191 0 0 
Students 0 149 0 0 
C i v i l i a n s  
TOTAL 

T o t a l  
- - - - -  

0 
-6,113 

,65,273 
6,247 

0 
45 1 

1 4  FEB 19% 

Beyond 
- - - - - -  

0 
-1,737 

-18,204 
0 
0 
0 

.x"r?+ Summary: - - - - - - - -  
Close Vance 
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S E C R E T A R Y  O F  THE AIR FORCE 
WASHINGTON 

MEMORANDUM FOR CSAF PACAFICC AFDWICC 
AETUCC USAFEYCC AFSPUCC 
USAFAICC AFMC/CC NGBICF 
ACUCC AMCKC AFRESICC 
AFSOUCC 

SUBJECR 1995 Base Realignments and Closures (BlUiC 95) - ACnrON - 
- MEMORANDUM 

The Deputy Secretary of Defense has kicked off BlRAC 95. His policy memorandum 
(Atch 1) provides the philosophy and guidance for an aggnxsive new policy for development 
of closure and dgnment candidates. The memorandum establishes a goal of reducing 
infrastructure across DoD by at least 15 percent. Of particular note is the cross-service 
analysis for several categories of support installations. The-Air Force is already initiating. . 

programs to implement the new way of busin& called for in the ~xikmorai@um. This process. . . - - 
is critical to the Air F0rce-s abiity to ~uccessfully meet OIX future mission needs. We must 

, -.x- not only reduce the-budgetary demands h m  excess bases but also ensure that the remaining 
bases can effedively support our pmjeded missions as we:ll as provide maximum flexib'ity 
'or the futurc. I ask for your maximum effort in supporthag this process. 

As directed by OSD, we have developed and are implementing the Air Force Base 
Closure Internal Control Plan for BRAC 95 (Atch 2). The policies, procedures, and 
responsibilities established therein will help to ensure a fair and complete proces& I will - . 
continue to stress the need to ensure the accuracy of all data and inputs used during the 
process, as they form the basis, as directed by law, for cllmre and realignment 
mmmendations. 

The Base Closure Executive Group (BCEG), the senior Air Force executive body 
charged with carrying out BRAC requirements, is my primary representative in this process. 
The Air Force process will be &ed out in two phases. The first phase includes capacity 
analysis of our installations and data collectiotl. The capacity analysis will be used to ident'lfy 
installations that would be the best candidates for receiving additional missions - displaced 
by future realignments or closures - with minimum MILCON requirements. It will also be 
used to help defrne base structure excess to our projected force structure requirements. This 
analysis, in part, will include the results of base surveys conducted by MAJCOM teams with 
Air Staff augmentation. 

Collection of data will involve completion of questionnaires by each installation. The 
base questionnaires will be sent out in the near future. 1.3e answers provided by the 
installa:ions will be reviewed and verified by MAICOM!; and Air Staff offices. Data 'w certification is required at all levels; base, MAJCOM, and Air Staff. Certification procedures 



are detailed in  the Internal Control Plan. The Air Force Audit Agency will assist throughout 
(V the process. 

The second phase of the Air Force process will begin in the summer- The BCEG will 
analyze questionnaire data and develop various options Ior closure and realignment- I will 
make the final Air Force recommendations in consuItation with the BCEG and the Chief of 
Staff. At some point, the MAJCOMs will be tasked to build appropriate closure 
implementation programs and validate their requirements through the BCEG. The emphasis 
throughout the process will be to reduce the overall Air Force physical plant consistent with 
the selection crjteria and force structure and commensurate with the 15 percent goal 
established by OSD, and to do so in a manner that &nirnizcs up front costs, including 
MILCON. 

The cross-senrice andysis led by the OSD joint groups will-be conducted during this 
same period. Additional capacity analysis, data co11edi~on, and evaluation by the BCEG in 
consultation with the joint groups will be required. Functional experts at both HQ USAF and 
MAJCOM level will be required to support OSD joint groups to develop measures of merit 
and data elements, and assist in conducting cross-servioe analyses. AU Air Fom elementi 

- should be as responsive :as possible to -?.he unique d e q l d s  arising from what will - . .  certainly be - -. 
- a challenging but necessary appro&h to cross-service fi~~ctions. . - - - 

& 
The budget demands we cmently face make nec-xssaiy a number of programming 

decisions. In making those decisions, however, we must be cognhnt of the restrictions 
imposed by the base closure law. We must also avoid taking any actions which predetermine 
or appear to predetermine a closure or realignment seleztion decision for any installation. 
These actions include those which have the net effect of substantially altering a base's 
missions, aircraft, or personnel shrength'and enhancing its likelihood of selection for closure, 
realignment, or retention. 

I cannot overemphasize the importance of this e.ffort to the future of the Air Force. It 
is essential that we conduct a fair and effective process. With your full cooperation and 
support we will be assured of success. 

Attachments: 
1. DepSECDEF memorandum 
2. AF Base Closure Internal Control Plan 

a: Distribution C 



T H E  D E P U T Y  S E C R E T A R Y  OF- DEFENSE 

W A S H I N G T O N .  D.C. 2C1301 

MEMORANDUM FOR SECRETARIES OF THE MILlTARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEjUlCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
COMPTROLLER 
GENERAL COUNSEL 
INSPECTOR GENERAL 
DIRECTOR, OPERATIONAL 'TEST AND EVALUATION 

./ 

ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closureg (BRAC 95) 

Reducing the Department's unneeded infrastructure through 
base closures and realignments is a top Defense priority. We 
.have made good progress so far, but there are more reductions we 
can and must accomplish, The 1995 round of base realignments and 
closures (BRAC 95) is the last round of closures authorized under 

-TTi. Public Law 101-510. Hence, our efforts to balance the DoD base 
and force structures, and preserve readiness through the 

qw elimination of unnecessary infrastructure, are critical. 
Consequently, we must begin the BRAC 95 process now. 

I look to you, individually and collectively, to recommend 
further infrastructure reductions cor~sistent with the Defense 
Guidance and DoD's planned force reductions. The Defense 
Guidance BRAC 95 goal of an overall 1.5% reduction in plant 
replacement value should be considered a minimum DoD-wide goal. 

Significant reductions in infrastructure and overhead costs 
can only be achieved after careful studies address not only 
structural changes to the base struct:ure, but also operational 
and organizational changes, with a strong emphasis on cross- 
service utilization of common support: assets. 

The attached guidance establishes policy, procedures, 
authorities and responsibilities for selecting bases for 
realignment or closure under Public Law 101-510, as amended by 
Public Law 102-190 and Public Law 103-160- This guidance 
supersedes Deputy Secretary of Defense memoranda of May 5, 1992, 
and all other Office of the Secretar;~ of Defense guidance issued 
regarding making recommendations for the 1993 round of base 
realignments and closures. n 



1995 Base Realignmerlts and Closures (BRAC 95) 
Policy, Procedures, Aulhonhes (2nd Responsibililies 

Purpose 

P a r t  A, T i t l e  X X I X  of P u b l i c  Law 101-510, a s  amended by 
Pub l i c  Law 102-190 and P u b l i c  Law 103-160, e s t a b l i s h e s  t h e  
exc lus ive  p rocedures  under which t h e  S e c r e t a r y  of Defense may 
pursue r ea l ignmen t  o r  c l o s u r e  of m i l i t a r y  i n s t a l l a t i o n s  i n s i d e  
t h e  United S t a t e s ,  w i th  c e r t a i n  excep t ions ,  The l a w  e s t a b l i s h e d  
independent Defense Base Closure  and Realignment Commissions t o  
review t h e  S e c r e t a r y  of Defense t s  recommendations i n  c a l e n d a r  
y e a r s  1991, 1 9 9 3  and 1995. 

The gu idance  h e r e i n  e s t a b l i s h e s  t h e  po l i cy ,  p rocedures ,  
a u t h o r i t i e s  and r e s p o n s i b i l i t i e s  f o r  s e l e c t i n g  b a s e s  fo r  
real ignment  o r  c l o s u r e  f o r  submissiont t o  the ,  1995 Defense Base 
Closure  and Realignment Commission (t.he 1995 Commission). 

This  gu idance  supe r sedes  Deputy S e c r e t a r y  of Defense 
- .memoranda o f  May 5, 1992, and  a l l  o t h e r  O f f i c e  of t h e  S e c r e t a r y  

of  Defense Guidance. f o r  t h e  1993 rourld of c l o s u r e s .  . - - 

Goals - 
Wv DoD Components must reduce  t h e i r  b a s e  s t r u c t u r e  c a p a c i t y  

commensurate w i t h  approved r o l e s  and miss ions ,  p lanned  f o r c e  
drawdowns and  programmed workload relductions over  t h e  FYDP. For 
BRAC 95, t he  g o a 1 , i s  t o  f u r t h e r  reduce t h e  o v e r a l l  DoD domest ic  
base  s t r u c t u r e  by a minimum o f  15 p e r c e n t  o f  DoD-wide p l a n t  
replacement v a l u e .  P r e s e r v i n g  r e a d i n e s s  through t h e  e l i m i n a t i o n  
of unnecessary i n f r a s t r u c t u r e  is  c r i t i c a l  t o  our  n a t i o n a l  
s e c u r i t y ,  

It  is DoD p o l i c y  t o  make maximum u s e  o f  common s u p p o r t  
a s s e t s .  DoD Components should,  th rc~ughout  the BRAC 95 a n a l y s i s  
p rocess ,  l o o k  f o r  c r o s s - s e r v i c e  o r  i . n t r a - se rv i ce  o p p o r t u n i t i e s  t o  
s h a r e  a s s e t s  and look f o r  oppor tun i t . i e s  t o  rely on a s i n g l e  
M i l i t a r y  Department f o r  suppor t .  

This  gu idance  a p p l i e s  t o  t h o s e  b a s e  real ignment  and  c l o s u r e  
recommendations which must, by law, be submit ted t o  t h e  1995 
Defense Base Closure  and Realignment Commission ( t h e  1995 
Commission) f o r  review. T h i s  guidance a l s o  a p p l i e s  t o  
recommendations which a r e  forwarded t o  t h e  1 9 9 5  Commission f o r  
review, though no t  r e q u i r e d  t o  be  forwarded under the law. 
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This guidance does not apply to implementing approved 

closures and realignments resulting from the recommendations of 
the 1991 and 1993 Defense Base closure and Realignment 
Commissions. 

Public Law 101-510, Numerical ThreshoIB 

Public Law 101-510 stipulates that no action be taken to 
close or realign an installation that exceeds the civilian 
personnel numerical thresholds set forth in the law, until those 
actions have obtained final approval pursuant to the law. The 
numerical thresholds established in the law require its 
application for the closure of insta1:lations with at least 300 
authorized civilian personnel, For realignments, the law applies 
to actions at installations with at least 300 authorized civilian 
personnel..which reduce and relocate 1000 civilians or 50% or more 
of the civilians authorized, 

DoD Components must use a common date to determine whether 
-Public Law 101-510 numerical thresholds will be met. For 
BRAC 95, the common date will be September'30, 1994. 
Nonappropriated fund employees are not direct hire, permanent 
civilian employees of the Department of Defense, as defined by 

-A- ....A .. .,. .- Public Law 101-510, and therefore shcluld not be considered in 
determining whether the numerical thresholds of the law will be y met. 

Exceptions 

Public Law 101-510, as amended, does not apply to actions 
which: . . 

o Implement realignments or closures under Public Law 
100-526, relating to the recommendations of the 1988 Defense 
Secretary's Commission on Base Realignment and Closure (the 1988 
Commission) ; 

o Study or implement rea1ign:ments 'or closures to which 
Section 2687 of Title 10, United States Code, is not applicable; 

o Reduce force structure, Reductions in force structure 
may be made under this exception even if the units involved were 
designated to relocate to a receiving base by the 1988, 1991, or 
1993 Commission; or 

o Impact any facilities used primarily for civil works, 
rivers and harbor projects, flood ccmtrol, or other projects not 
under the primary jurisdiction or ccbntrol of the Department of 
Defense. 



Activities in Leased Space - 

DoD Component activities located in leased space are subject 
to Public Law 101-510, as amended. ~tlditional guidance on how to 
apply this requirement will be issued by the Under Secretary of 
Defense for Acquisition and Technology. 

Policv Guidung 

Basis for Recommendations 

Base realignment, closure or consolidation studies that 
could result in a recommendation to the 1995 Commission of a base 
closure or realignment must meet the following requirements: 

o The studies must have as th.eir basis the Force 
Structure Plan required by Section 2903 of Public Law 101-510; 

o The studies must be based on the final criteria for. 
selecting bases for closure and realignment required by Section 
2903; and 

. :-?$-A o The studies must be based on analyses of the base 
structure by like categories of bases using: objective measures 

'0( for the selection criteria, where po:;sible; the force structure 
plan; programmed workload over the FIiDP; and military judgement 
in selecting bases for closure and realignment. 

o The studies must consider ,all military installations 
inside the United States (as defined in the law) on an equal 
footing, including bases recommended for partial closure, 
realignment, or designated to receive units or functions by the 
1988, 1991 or 1993 Commissions. 

Cross-Service Opportunities 

DoD Components and BRAC 95 Joint Cross-Service Groups 
should, where operationally and cost effective, strive to: retain 
in only one Service militarily unique capabilities used by two or 
more Services; consolidate workload across the Services to reduce 
capacity; and assign operational units from more than one Service 
to a single base, 

Chanaes to Previous Recommendations 

DoD components may propose changes to previously approved 
designated receiving base recommend~~tions of the 1988, 1991 and 
1993 Commissions provided such changes are necessitated by 
revisions to force structure, mission or organization, or 

V significznt revisions to cost effectiveness that have occurred 



w since the relevant commission recormendation was made. 
Documentation for such changes must involve clear military value 
or significant savings, and be based on the final criteria, the 
force structure plan and the policy guidance for the BRAC 95 
process. 

The BRAC 95 process must enhance: opportunities for 
consideration of cross-service tradeoffs and multi-service use of 
the remaining infrastructure. Since BRAC 95 is the last round of 
closures authorized under Public Law 101-510, these efforts are 
critical to balancing the DoD base and force structures and to 
preserving readiness through the elin~ination of unnecessary 
infrastructure, Sharing authority anlong the Military 
Departments, Defense Agencies and the Office of the Secretary of 
Defense is essential to sound decision making and taking 
advantage of available cross-service asset sharing opportunities. 
The authorities of the DoD components and the joint groups 
established by this policy guidance foliow and are depicted in 
Appendix A. 

+=+. 
BRAC 95 Review Group 

The Under Secretary of Defense :€or Acquisition and 
Technology (USD(A&T)) will chair a senior level BRAC 95 Review 
Group to oversee the entire BRAC 95 process.. The members of the 
BRAC 95 Review Group will be: a senior 1evel.representative from 
each Military Department; the chairperson of the BRAC 95 Steering 
Group; the chairperson(s) of each BRAC 95 Joint Cross-Service 
Group; senior representatives from the Joint Staff, DoD 
Comptroller (COMP), Program Analysis and Evaluation (PAGE), 
Reserve Affairs ( R A ) ,  General Counsel (GC), Environmental 
Security and the Defense Logistics Agency (DLA); and such other 
members as the USD(A&T) considers appropriate, The BRAC 95 
Review Group authorities include, but are not limited to: - -  

reviewing BRAC 95 analysis policies and procedures; reviewing 
excess capacity analyses; establishing closure or realignment 
alternatives and numerical excess ca.pacity reduction targets for 
consideration by the DoD Components; reviewing BRAC 95 work 
products of the DoD Components and ElRAC 95 Joint Cross-Service 
Groups; and making recommendations t.o the Secretary of Defense, 
including cross-service tradeoff rec:ommendations and 
recommendations on submission of bel-ow-threshold actions to the 
1995 Commission. 



(r BRAC 95 Steerinq Group 

The Assistant Secretary of Defense for Economic Security 
(ASD(ES) ) will chair a BRAC 95 Steering Group of study team 
leaders from: the Military Departments; DLA; each Joint Cross- 
Service Group; representatives from the Joint Staff, COMP, PAGE, 
RA, GC and Environmental Security; and such other members as the 
ASD(ES) considers appropriate. The purpose of the BRAC 95 
Steering Group is to assist the BRAC 95 Review Group in 
exercising its authorities and to review DoD Component 
supplementary BRAC 95 guidance, 

BRAC 95 Joint Cross-Service Groups 

BRAC 95 Joint Cross-Service Groups are hereby established in 
six areas with significant potential for cross-service impacts in 
BRAC 95. 

The purpose of the five functional area joint cross-service 
-groups is: to determine the common support functions and bases to 
be addressed by each cross-service group; to establish the - 
guidelines, standards, assumptions, measures of merit, data 
elements and milestone schedules for DoD Component conduct of 

';- cross-service analyses of common support functions; to oversee 
DoD Component cross-service analyses of these common support 
functions; to identify necessary outsourcing policies and make 
recommendations regarding those policies; to review excess 
capacity analyses; to develop closure or realignment alternatives 
and numerical excess capacity reduction targets for consideration 
in such analyses; and to analyze cross-service tradeoffs. 

The purpose of the economic impact joint cross-service group 
is: to establish the guidelines for measuring economic impact 
and, if practicable, cumulative economic impact; to analyze DoD 
Component recommendations under those guidelines; and to develop 
a process for analyzing alternative closures or realignments 
necessitated by cumulative economic :impact considerations, if 
necessary. 

BRAC 95 Joint Cross-Service Groups shall complete the 
analytical design tasks above and issue guidance to the DoD 
Components, after review by the BRAC 95 Review Group, no later 
than March 31, 1994. The six BRAC 95 Joint Cross-Service Groups 
are : 

o Depot Maintenance: The group will be chaired by the 
Deputy Under Secretary Defense for 1,ogistics (DUSD (L) ) with 
members from each Military Department, the Joint Staff and DLA, 
and other offices as considered appropriate by the DUSD(L). The 
DASD (ERLBRAC) and the Deputy Assistant Secretary of Defense for 
Production Resources will also serve as members. 



o T e s t  and  Evaluation: The g::oup will be jointly chaired 
by the Director, Test and Evaluation ( D , T & E )  and the Director, 
Operational Test and Evaluation (D, OT&E) with members from each 
Military Department, Defense Research and Engineering (DR&E), and 
other offices as considered appropriate by the chairpersons. The 
DASD(ER&BRAC) will also serve as a melnber. 

o Laboratories: The group will be chaired by the 
Director, Defense Research and Engineering (D, DR&E) with members 
from each Military Department, T&E, OT&E and other offices as 
considered appropriate by the D,DR&E, The DASD (ER&BRAC) will 
also serve as a member, 

o Military Treatment Facilities including Graduate 
Medical Education: The group will be chaired by the Assistant 
Secretary of Defense for Health Affairs (ASD (HA) ) with members 
from each Military Department and oth.er offices as considered. 
appropriate by ASD(HA) .  The DASD(ERGBRAC) will also serve as a 
member. 

o -Undergraduate Pilot ~raining: The group will be 
chaired by the Assistant Secretary of Defense for Personnel and 
Readiness (ASD (PCR) ) with members from each Military Department 

A --azt and others as considered appropriate by the ASD(P&R), The 
DASD (ER&BRAC) will also serve as a mc!mber. 

o Economic Impact: The group will be chaired by Deputy 
Assistant Secretary of Defense for Economic Reinvestment and BRAC 
(DASD (ER&BRAC) ) with members from each Military Department, the 
Off ice of Economic Adjustment (OEA) and other offices as 
considered appropriate by the DASD(EII6tBRAC). 

DoD Components 

The Secretaries of the Military Departments, the Directors 
of the Defense Agencies, and the Heads of other DoD Components 
shall (without delegation) submit th,eir recommendations for base 
realignments or closures  under Public Law 101-510, as amended, to 
the Secretary of Defense. Recommendations and supporting 
documentation shall be delivered to the Assistant Secretary of 
Defense for Economic Security for appropriate processing and 
forwarding to the Secretary of Defense. 

Heads of DoD Components will designate the individuals to 
serve on the joint groups as described above. 



Coordination - 

The joint groups and DoD Components, in pursuing their BRAC 
95 work, should coordinate with each c'ther and should take into 
account other analyses or studies exte:rnal to the BRAC process 
which may impact their deliberations. For example, the Test and 
Evaluation joint group should consider input from the Test and 
Evaluation Executive Agent Board of Directors. 

USD (AbT) -- Additional Guidance 

The Under Secretary of Defense for Acquisition and 
Technology (USD(A&T)) may issue such :instructions as may be 
necessary: to implement these policies, procedures, authorities 
and responsibilities; to ensure timely submission of work 
products to the BRAC 95 Review Group and Joint cross-Service 
Groups, the Secretary of Defense and lche 1995 Commission; and, to 
ensure consistency in application of selection criteria, 
methodology and reports to the Secretcary of Defense, the 1995 
Commission and the Congress, The authority and duty of-the 
secretary of Defense to issue regulations under Title XXIX of. 
Public Law 101-510, as amended, is hereby delegated to the 
USD (A&T) . The USD (A&T) should exercise this authority in 

- -ex& coordination with other DoD officials as appropriate. 

Selection Criteria 

The BRAC '95 Review Group, chaired by the USD (A&T) , will make 
a recommendation to the Secretary of Defense on whether an 
amendment to the selection criteria is appropriate no later than 
January 31, 1994, If the recommendation is to amend the 
criteria, the recommendation will include the proposed amendment. 

If the Secretary of Defense approves amending the criteria, 
USD(A&T) will publish the proposed amendment in the Federal 
Register by February 15, 1994, for a 30 day public comment 
period, The BRAC 95 Review Group will review the public comments 
received, incorporate appropriate coxnments and make a 
recommendation to the Secretary of Defense on the final criteria 
no later than March 31, 1994. 

Force Structure Plan 

The Chairman of the Joint Chiefs of Staff, in coordination 
with the Under Secretary of Defense for Policy ( U S D ( P ) ) ,  the 
Under Secretary of Defense for Acquisition and Technology 
(USD(A&T)), the Assistant Secretary of Defense for Reserve w Affairs, General Counsel, DoD Comptroller, Director Program 



Analysis and Evaluat ion,  and s u c h  o the r  o f f i c i a l s  a s  may be 
appropr ia te ,  s h a l l  develop t h e  fo rce  s t r u c t u r e  p l a n  i n  accordance 
with P u b l i c  L a w  101-510, a s  amended, and submit it t o  t h e  
Sec re ta ry  of Defense f o r  approval. Pending i s suance  of t h e  f i n a l  
fo rce  s t r u c t u r e  p l a n  by t h e  Secretary of Defense, DoD Components 
s h a l l  use  an i n t e r i m  fo rce  s t r u c t u r e  plan t o  be developed and 
i s sued  i n  accordance with t h e  above c.oordination procedures  by 
t h e  Chairman of t h e  Jo in t  Chiefs of S t a f f ,  The i n t e r i m  f o r c e  
s t r u c t u r e  guidance s h a l l  be i ssued  no l a t e r  t h a n  January 31, 
1994. Addi t iona l  f o r c e  s t r u c t u r e  guidance s h a l l  be i s s u e d  a s  
soon a s  p r a c t i c a b l e  a f t e r  t h e  FY96-FY01 Program Review is 
completed i n  t h e  Summer of 1994. The f i n a l  f o r c e  s t r u c t u r e  p l a n  
s h a l l  be i s s u e d  as soon a s  poss ib le  a f t e r  f i n a l  f o r c e  d e c i s i o n s  
a r e  made dur ing  t h e  prepara t ion  of t h e  FY96 budget,  b u t  no la ter  
than December 15, 1994. The in te r im and f i n a l  f o r c e  s t r u c t u r e  
p lans  must inc lude  guidance on overseas deployed f o r c e s .  

Nominations 

P u b l i c  Law 101-510, a s  amended, r equ i res  t h a t  commissioners 
b e  nominated by t h e  -Pfesident  no l a t e r  than January 3, 1995, o r  
t h e  1995 base  c l o s u r e  process  w i l l  be terminated.  The Counselor 
t o  t h e  Sec re ta ry  of  Defense and Deputy Secre tary  of .Defense w i l l  

- w . ~  coord ina te  a l l  m a t t e r s  r e l a t i n g  t o  t h e  Sec re ta ry ' s  
recommendations t o  t h e  Pres ident  fo r  appointments t o  t h e  1995 
Commission. A l l  i n q u i r e s  from ind iv idua l s  i n t e r e s t e d  i n  s e r v i n g  W on t h e  Commission should be r e f e r r e d  t o  t h e  Counselor. 

Commission Support 

The Under Sec re ta ry  of Defense f o r  Acqu i s i t ion  and 
Technology (USD (ALT) ) , a s s i s t e d  by t h e  Direc tor  o f  Administrat ion 
and Management (D'AGM), w i l l  provide t h e  Department's suppor t  t o  
t h e  1995 Commission. 

Primary Po in t  of Contact 

The USD(A&T) s h a l l  be t h e  prima:ry poin t  of  c o n t a c t  f o r  t h e  
Department of Defense with t h e  1995 Commission and t h e  General  
Accounting Of f i ce  (GAO) . Each DoD c'omponent s h a l l  des igna te  t o  
USD(A&T) one o r  more p o i n t s  of con tac t  with t h e  1995 Commission 
and t h e  GAO. The USD(A&T) s h a l l  e s t a b l i s h  procedures  f o r  
i n t e r a c t i o n  with t h e  1995 Commission and t h e  GAO. 

I n t e r n a l  Cont ro ls  

The DoD Inspec to r  General s h a l l  be a v a i l a b l e  t o  a s s i s t  t h e  
DoD Components i n  developing, implementing and e v a l u a t i n g  
i n t e r n a l  c o n t r o l  p lans .  



w m o t  Maintenance Outsourcinq and 1ndu:;trial Base considerations 

USD(A&T)  is currently analyzing depot maintenance 
outsourcing considerations and is assessing public and private 
industrial base capabilities- Key policy decisions resulting 
from this review should-be promulgated, if practicable, by 
March 1, 1994, in order to maximize possible efficiencies in 
maintenance depot infrastructure. 

Procedures 

Record Kee~inq I 
DoD Components and joint groups empowered by this memorandum 

to..participate in the BRAC 95 analysis process shall, from the 
date of receipt of this memorandum, develop and keep: 

o Descriptions of how base realignment and closure 
- policies,~analyses and recommendations were made, including 
minutes of all deliberative meetings;- 

o All policy, data, information and analyses considered 
. - . ,*.* - , in making base realignment and closurt. recommendations; 

'muf 0 Descriptions of how DoD Com]?onent recommendations met 
the final selection criteria and were based on the final force 
structure plan; and 

o Documentation for each reco:mmendation to the Secretary 
of Defense to realign or close a military installation under the. .-- 
law. 

Internal Controls I 
DoD Components and joint groups empowered by this memorandum 

to participate in the BRAC 95 analysis process must develop-and 
implement an internal control plan fo'r base realignment, closure 
or consolidation studies to ensure th.e accuracy of data 
collection and analyses. 

A t  a minimum, these internal control plans should include: l 
o Uniform guidance defining data requirements and 

sources; 

o Systems for verifying the accuracy of data at all 
levels of command; 



w o Documentation j u s t i f y i n g  changes made t o  d a t a  received 
f r o m  subordina te  commands; 

o Procedures t o  check t h e  accuracy of t h e  ana lyses  made 
from t h e  da ta ;  and 

o An assessment by a u d i t o r s  of  t h e  adequacy of each 
i n t e r n a l  c o n t r o l  plan.  

Data C e r t i f i c a t i o n  

Pub l i c  Law 101-510, as amended, r equ i res  s p e c i f i e d  DoD 
personnel t o  c e r t i f y  t o  t h e  b e s t  of t h . e i r  knowledge and b e l i e f  
t h a t  information provided t o  t h e  Sec re ta ry  of Defense o r  t h e  1995 
Commission concerning t h e  c l o s u r e  o r  realignment of  a m i l i t a r y  
i n s t a l l a t i o n  is accura te  and complete. 

DoD components s h a l l  e s t a b l i s h  procedures and des igna te  
appropr ia te  personnel t o  c e r t i f y  t h a t  d a t a  and informat ion  
co l l ec ted  f o r  use i n  BRAC 95 analyses  are accura te  and complete 
t o  t h e  best of  t h a t  persof i t s  knowledge and b e l i e f ,  DoD 
Components' c e r t i f i c a t i o n  procedures should be incorpora ted  wi th  
t h e  r equ i red  i n t e r n a l  c o n t r o l  plan.  130th a r e  s u b j e c t  t o  a u d i t  by 

. t h e  General Accounting O f f i c e ,  -<.-.- , .. 

F i n a l l y ,  S e c r e t a r i e s  o f  t h e  M i l i t a r y  Departments, D i r e c t o r s  
of Defense Agencies, and heads of  o t h e r  DoD Components must 
c e r t i f y  t o  t h e  Sec re ta ry  o f  Defense t h a t  da ta  and informat ion  
used i n  making BRAC 95 recommendations t o  t h e  S e c r e t a r y  a r e  
accurate  and complete t o  t h e  best of  t h e i r  knowledge and b e l i e f .  

C r i t e r i a  ~ e a s u r e s / F a c t o r s  

DoD Components and BRAC 95 J o i n t  Cross-Service Groups must 
develop one o r  more measures / fac tors  f o r  applying e a c h  of t h e  
final c r i t e r i a  t o  base  s t r u c t u r e  analyses .  While o b j e c t i v e  
measures/factors  a r e  d e s i r a b l e ,  t h e y  w i l l  not always be p o s s i b l e  
t o  develop. Measures/factors  may a l s o  vary f o r  d i f f e r e n t  
ca tegor ies  of  bases ,  DoD Components and BRAC 95  J o i n t  Cross- 
Service groups must document t h e  measures/factors  used  f o r  each 
of the f i n a l  c r i t e r i a .  

Cateqories of Bases 

One of t h e  f irst  s t e p s  i n  eva lua t ing  t h e  base s t r u c t u r e  f o r  
p o t e n t i a l  c losures  o r  real ignments  must involve grouping 
i n s t a l l a t i o n s  with l i k e  missions,  c a p a b i l i t i e s ,  o r  a t t r i b u t e s  
i n t o  ca tegor ies ,  and when appropr ia te ,  subcategor ies .  
Categorizing bases i s  t h e  necessary Link between t h e  f o r c e s  
described i n  t h e  Force S t r u c t u r e  Plan,  programmed workload, and 

'V 
the base s t r u c t u r e .  Determining ca tegor ies  of bases  i s  a DoD 
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Component and BRAC 95 Joint Cross-Service Group responsibility. 
DoD Components and BRAC 9 5  Joint Cross-Service Groups should 
avoid over-categorization in order to maximize opportunities for 
cross-service or intra-service tradeo~ffs. 

Reserve Component Impacts 

Considerable overall DoD savings can be realized through 
maximizing the use of Reserve componei~t enclaves and through 
joint use of facilities by the Reserve components. However, 
these overall DoD savings may not be identified during the BRAC 
95 process. Consequently, DoD Components should look for 
opportunities to consolidate or relocate Reserve components onto 
active bases to be retained in the base structure and onto 
closing or realigning bases. 

DoD Components must complete Reserve component recruiting 
demographic studies required by DoD Directive 1225.7 to ensure 
that the impact on the Reserve components of specific closures 
and realignments are considered. 

Cost of Base Realiqnment Actions (COBRA) Cost Model 
:=:. 

DoD Components must use the COBRA cost model to calculate 
the costs, savings and return on investment of proposed closures 10 and realignments. The Army is executive agent for COBRA and 
model improvements are underway. 

Communitv Preference 

- DoD components must document the: receipt of valid requests 
received from communities expressing a preference for the closure 
of a military installation under Section 2924 of Public Law 101- 
510. DoD components will also document the steps taken to give 
these requests special consideration. Such documentation is 
subject to review by the General Acccbunting Office, the 
Commission and the Congress. 

Release of Information 

Data and analyses used by the DoD Components to evaluate 
military installations for closure and realignment will not be 
released until the Secretary's recommendations have been 
forwarded to the 1 9 9 5  Commission on March 1, 1995,  unless 
specifically required by law. The 1B95 Commission is required to 
hold public hearings on the recommentlations. 

The General Accounting Office (GAO),  however, has a special 
role i n  assisting the Commission in its review and analysis of 
the Secretary's recommendations and must also prepare a report 'w detailing the Department of Defensef 5 selection process. As 
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such, the GAO will be provided, upon request, with as much 
information as possible without compromising the deliberative 
Process. The DoD Components must keep records of all data 
hrovided to the GAO. 

Dissemination of Guidance 

DoD Components shall disseminate this guidance and 
subsequent policy memoranda as widely as possible throughout 
their organizations. The BRAC 95 Steering Group will review DoD 
Component supplementary guidance. 

Timelines 

The timelines described in this memorandum are depicted at 
Appendix B. 
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AIR FORCE BASE CLOSURE INTERNAL CONTROL PLAN 
1995 BASE CLOSURE AND REALIGNMENT PROCESS 

PURPOSE 

The guidance herein establishes the policies, procedures, and responsibilities that 
constitute the Air Force Base Closure Internal Control Plan. It is designed to ensure that base 
closure and realignment analysis and recommendations are based on accurate data, and that 
the process is properly documented and auditable. 

AUTHORITY 

Title XXIX of Public Law 101-510, the Defenrse Base Closure and Realignment Act of 
1990 (DBCRA), establishes the exclusive procedures under which the Secretary of Defense 
may pursue the closure or realignment of major military installdons inside the United States, 
its territories and possessions, until December 31, 1995. Consistent with that law, the Deputy 
Secretary of Defense has directed that base closure, realignment, or consolidation studies that 
could result in a recommendation for a base closure or realignment must: be based on the 
force structure plan required by Section 2903 of DBCRA; be based on the final criteria for 
selecting bases for closure and realignment established by the Secretary of Defense under 

-.,- Section 2903 of DBCRA; and consider all military installations inside the United States, not - - a- - - -  previously selected for closure, on an equal footing without regard to prior consideration for 
closure or realignment. He has also directed that Do13 components establish internal control w plans for base closure, realignment, or consolidation studies to ensure the accuracy of data 
collection and analyses. The Secretary of the Air Force has established and chartered the 
Base Closure Executive Group (BCEG) as the exclusive deliberative body responsible for 
base closure and realignment analyses and for ensuring that the Air Force complies with all 
requirements established by base closure law and Department of Defense policies and 
procedures. The BCEG has established the policies, procedures, and responsibilities set forth 
in this Internal Control Plan to ensure that the Secretary of the Air Force and Air Force Chief 
of Staff are provided a highly accurate analysis as a basis for their base closure and 
realignment recommendations to the Secretary of Defense. 

GENERAL 

The responsibilities assigned by this Internal lControl Plan are designed to provide an 
"unbroken chain" of accountability for each subelement of information used by the Air Force 
in the base closure and realignment process. This systematic approach provides: 

- Uniform guidance defining data requirements and sources. 

- Systems for verifying accuracy of data at ;dl levels of command. 

- Documentation justifying changes made tcr data received from subordinate levels of 
command. 



This plan also specifies the process and required documentation to be used in 
developing the 1995 base closure and realignment rec:ommendations. The Air Force has 
incorporated comprehensive auditor participation to ensure a thorough assessment of the data 
and process. Scheduled audits will assess specific applications of the base questionnaire and 
accuracy of the data collection process. 

RESPONSIBILITIES (See Atch 1) 

Base Closure Executive Group (BCEG) - The BCEG serves as the advisory body to 
the Secretary of the Air Force, providing her with its assessment of the individual bases and 
units as required by the established Air Force base closure and realignment process. BCEG 
members are designated by the Secretary of the Air Force. BCEG activities are primarily 
deliberative and analytical, with the Chairman presiding over all meetings. To ensure 
compliance with the base closure law, Department of Defense policy guidance, and Secretary 
of the Air Force direction, the BCEG will: 

- Ensure the development and use of a standard base questionnaire designed to 
provide uniform data for appropriate analysis of each selection criterion, element, 
and subelement. Additional questionnaires may be developed for specific categories 
to capture specialized data elements unique to that category (e-g., air logistics 
center). 

- Resolve or approve the resolution of all disagreements over data. The rationale for 
and direction of any resolution of data shall be reflected in the minutes. 

- Adopt discriminating green, yellow and redl rating scales to serve as the baseline for 
analysis. 

- Ensure that official minutes, in synopsis form, of BCEG meetings properly 
document the rationale and factors used in each step of the base closure and 
realignment process. Copies of a l l  briefings made to the Secretary of the Air Force 
andlor the Chief of Staff on base closure and realignment issues will be maintained 
for the record. 

- Prepare the Air Force Detailed Analysis describing how the Secretary of the Air 
Force's base closure and realignment reconlmendations were the most suitable 
based on the final selection criteria and the final force structure plan. 

- Approve specific military construction projects and other closure and/or realignment 
costs which will be funded from the base closure account after the closure and/or 
realignments are approved by the President and not disapproved by Congress. 



Base Closure Working Group (BCWG). The ECWG serves as the Air Staff working 
group responsible to the BCEG for preparing standard and unbiased data for all eligible 
installations. The BCWG activities include the validation and organization of all data 
supporting base closure and realignment analysis. The BCWG will: 

- Process the base questionnaire and ensure urliformity and consistency of 
questionnaire data and documentation throughout all levels of the Air Force. The 
base questionnaire will be the basic document; all changes to it will be recorded, 
explained and ceded. 

- Validate all data provided to the BCEG supporting the analysis of selection criteria 
subelements. This will be done by distributing the completed questionnaires, 
received from the MAJCOMs, to the appropriate Air Staff functional experts for 
validation. A written record will be maintained documenting the appropriate Air 
Staff functional experts for validation. A mitten record will be maintained 
documenting the appropriate Air Staff functional expert's certification of this data, 
including comments and changes. 

- Discrepancies between the MAJCOM-providled data and the Air Staff functional 
expert's analysis will be resolved if possible, and the resolution documented before 
providing the data to the BCEG. Where resolution of a discrepancy is not possible 
at the BCWGIMAJCOMLbase level, the conllicting data will be presented to the 
BCEG for resolution. The BCWG will also brief the BCEG on all disputes over 
data, whether resolved or not, e.g., between base and MAJCOM, within the 
MAJCOM, between the MAJCOM and HQ USAF, etc. 

- Ensure that when data for a selection criterion subelement is prepared by the Air 
Staff, the originating office maintains a written record documenting the purpose, 
source, method/rationale, conclusion, and ceirtification of each subelement. The data 
will be provided to and verified by the appropriate MAJCOM and base. This 
record must be available upon request by an appropriate authority. 

- Develop a proposed green, yellow and red rating scale, using the base questionnaire 
data, with discrepancies and disagreements a~t all levels resolved (by BCEG if 
necessary), for each subelement, for use during BCEG analysis. 

- Validate the results of all MAJCOM surveys, analyses and documents which 
identify one-time implementation costs of a base realignment and/or closure 
recommendation. 

- Brief the BCEG on criteria sub-elements for their respective functional area. 

- Ensure uniformity in source and/or methods used by the bases in developing and 
documenting base questionnaire responses. 



- Maintain files of all data received, including disputes and resolutions thereof, from 
1995 through 2005. These files will not be destroyed. Computer data bases will be 
developed for use by the BCEG and Base Cllosure Commission for the 1995 
process. 

Major Command Deputy Chief of Staff for Plans and Programs (or equivalent). 
Serves as the MAJCOM central point of contact for all base realignment and closure 
information and issues. Major commands will: 

- Review and summarize base questionnaire responses and certify the accuracy of all 
data provided to the Air Staff. A written record must be maintained documenting 
the respective MAJCOM functional area certification of this data. Discrepancies 
between the base-provided data and the MAJCOM functional offices will be 
resolved, if possible, and resolution documented. If the MAJCOM does not resolve 
the discrepancy, forward both sets of data to the Air Staff for resolution by the 
BCWGIBCEG. This complete record must be available upon request by an 
appropriate authority. 

- Perform the necessary surveys, analysis and document preparation required to 
properly identify all one-time implementation costs of a base closure and/or 
realignment recommendation. This information will be provided to the BCWG for 
validation. For bases selected for closure or realignment, this data will form the 
basis for funding from the Defense Base Closure Account (Part 11). 

NOTE: Recurring costs and savings resulting from a base realignment and/or 
closure recommendation will be presented to the appropriate Air Staff resource 
allocation team by the respective MAJCOM and included in the appropriate 
MAJCOM POM and budget. The realignment and closure recommendations will 
not be fmal until after Congress has had the legislated time period to act on the 
Commission's report. 

- Provide any additional information and/or briefings that may be required to support 
the Air Force base closure and realignment process. 

- Identify and task the appropriate base-level command authority to be the person 
responsible for ensuring compliance with the provisions of this Internal Control 
Plan. This should normally be the wing commander. 



Base-Level Command Authority. Serves as the base central point of contact for all 

V realignment and closure information and issues at that base. The commander will: 

- Ensure the accuracy of all base-originated data requested by the BCEG. This data 
will normally be collected via a base questionnaire, with requests for updates, which 
will be forwarded to the responsible MAJCOM for consolidation and validation. 

- Ensure maximum use of objective, existing data sources, and functional area 
expertise in responding to the base questionnaire. Where the data source is 
specified by the Air Staff or MAJCOM, ensure compliance. A written record must 
be maintained documenting the purpose, sonrce, methodlrationale, conclusion, and 
certification by the responsible individual fc~r each element of the base 
questionnaire. Discrepancies between the base-provided data and the MAJCOM 
and/or Air Staff functional offices will be rt:solved at the appropriate level and 
documented with the respective record. Th:is record must be available upon request 
by an appropriate authority. 

PROCESS (See Atch 2)  

The following process is designed to provide a structured, systematic approach to 
supporting the Secretary of the Air Force in developing recommendations for base closures 
and realignments in preparation for the 1995 Base Closure Commissions. All eligible military 

*$x installations shall be considered equally, without regard to prior consideration for closure or 
I realignment. The base closure and realignment analysis and recommendations resulting from 

this process will be based on the force-structure plan and the DoD selection criteria. 
Although an interim force-structure plan and selection criteria may be used initially, the final 
1995 Air Force recommendations will be based on the fiscal year 1996 and 1997 President's 
Budget force-structure plan and the final published selection criteria for each year. 

Bases Considered: All Air Force-owned and lleased installations to which Title 10 
IJSC Section 2687 applies, will be included in a preliminary screening for base closure and 
realignment process applicability. Section 2687 currently applies to bases with 300 or more 
DoD direct-hire civilian authorizations, regardless of the unit, military department, or Defense 
agency employing them. NOTE: Guard and Reserve technicians count as DoD direct-hire 
civilian authorizations. Air Force units and military and civilian manpower authorizations at 
installations owned or leased by other military departments will be identified for that 
department's use, and may be considered for realignment by the Air Force independent of 
action by the host department. 



QuestionnairefData Gathering: Each base will fill out a standard base questionnaire to 
gather objective, detailed data describing the base, its mission capability, and environmental 
and community attributes. The DoD selection criteria provide the framework for the specific 
subelements of data contained in the questionnaire. Input is received from the respective 
base, its MAJCOM headquarters, and various Air StxFf offices. To add flexibility, data is 
gathered for all subelements for all installations as approved by the BCEG. Questionnaire 
development and data gathering operations are iterati~~e, with changes incorporated as data is 
updated or additional subelements are added, modified, andlor deleted. All changes are 
documented with an explanation for the change, and briefed to the BCEG for their approval. 
In collecting data to support the 1995 process, the documentation requirements established in 
Annex Alpha to this plan shall be followed. 

Base Catenorization: Bases are categorized into appropriate groups for more detailed 
analysis. The implementation of composite wings and MAJCOM functional changes will be 
considered in categorization and subcategorization decisions. , 

Capacitv Analysis: BCEG analyzes base data in light of anticipated force structure 
and the requirement for accommodating each unit. Ihe  result is the identification of excess 
capacity in the CONUS base infrastructure and within each category of installations. Since 
capacity analysis is directly impacted by changes in fie force structure plan, the preliminary 
capacity analysis is subject to reopening if the force structure plans submitted with the fiscal 

. - year 1996 and 1998 President's Budgets are different from the versions used in the analysis 
process. 

w Catenorv/Subcatenorv Exclusion: The SECAF may exclude a category or subcategory 
of installations from further review for closure if the capacity analysis indicates little excess 
capacity exists within that category or subcategory. However, this determination is subject to 
reopening if the final force structure plan reduces the anticipated force structure, or 
exploration of intercategorylinterservice utilization potential for economy and efficiency 
creates opportunities for economical realignments. 

Excluding Mission Essential Bases: The SECAF may exclude an installation from 
further review for closure if it is deemed mission essential or in a geographically key 
location. Installations performing special or unique missions/services which are difficult to 
replicate or transfer typically receive exclusions frorn further consideration. 

Grouping Within Categow: Using the data collected from the base questionnaire, the 
BCEG will assign green, yellow or red color coded ratings for each subelement and criterion 
by base. Exceptions are Criteria IV, Cost and Manj?ower Implications, and V, Return on 
Investment, which will remain in the form of nume~rical cost data. Ranges for color-coding 
will be developed to provide discrimination among bases. The final selection criteria are 
grouped by military value (Criteria I-IV), return on investment (V), and impacts (VI-VIII). 
Using the resulting ratings, the BCEG will rank baces in large categories or subcategories by 
dividing them into groups (best, next best, and gootl). In smaller categories or subcategories, 



resultant ratings will be displayed, but bases will not be ranked. 

w ClosurefRealignment Analvsis (By Catego~): The BCEG performs analyses required 
for SECAF to develop closure and realignment recomrnendations. The extent of these 
recommendations is determined by planned force structure reductions identified by the force 
structure plan or efficiencies in base utilization. Base categories serve as units for decisional 
analysis. The coded ratings assigned to the selection criteria and subelements provide the 
basis for the analysis. The analysis will consider each installation not already selected for 
closure on an equal footing, without regard to prior consideration for closure or realignment. 

Intercategoryhterservice Utilization Analysis iind Coordination: Additional 
economies and more efficient use opportunities may be identified through analysis among 
base categories and with other military departments. 'This type analysis may be explored 
throughout the process, but must be completed prior to submission of the Air Force Base 
Closure and Realignment Report to OSD. The BCEG; is responsible for coordinating with 
appropriate Joint Executive Agencies and working groups those proposed closure and/or 
realignment recommendations that may have interservice impact. 

Base Closure and Realignment Report: The Air Force Base Closure and Realignment 
Report recommends actions to close or realign bases. These recommendations must be 
approved by the Secretary of the Air Force, Secretary of Defense, 1995 Defense Base Closure 

:+ " 
and Realignment Commission, and the President, and not rejected by the Congress before 
they will be considered approved for action. The Air. Force will begin to act on approved 
recbrnmendations only after the period of time for Congress to enact a joint resolution has 
expired. 

Cross-Service Analysis Led by OSD Joint Gr[= In addition to the Air Force 
analysis as described herein, the Deputy Secretary of Defense has directed that joint cross- 
service groups will be established in five categories of installations that will require cross- 
service analyses. The joint groups will establish guidance and oversee DoD Component 
cross-service analyses of these categories. In supporting these cross-service analyses, 
appliable guidance issued by a joint group will be followed. Where no guidance is provided 
on data collection or analysis, the direction in this Internal Control Plan will control. 



ANNEX ALPHA 

DOCUMENTATION REQ!UIREMENTS 

FOR 

AIR FORCE BASE CLOSURE 1NTE:RNAL CONTROL PLAN 

IMPLEMENTATION 

This document defines Air Staff, MAJCOM and base-level command authority 
responsibilities, and provides procedures and instructions for implementing Air Force Base 
Closure Internal Control Plan documentation requirements. These procedures and instructions 
will ensure standardization of all MAJCOM documentation and establish file plans for 
information associated with the closure and realignment process. This documentation is an 
integral part of the Air Force Base Closure Internal Control Plan. It is designed to provide an 
"unbroken chain" of accountability for each subelement of information used by the Air Force 
in the base closure and realignment process. 

Air Staff. The Base Closure Executive Group (BCEG) is the Air Staff focal point for all 
*L :2 -? . - base closure and realignment information and issues. After completion of summary 

worksheets, MAJCOMs will forward completed ques~ionnaires to AFIXOOR who, in turn, w provides them to the appropriate members of the Base Closure Working Group (BCWG). 
The BCWG, in support of the BCEG, will: 

- Review questionnaires and ensure uniformity and consistency of 
questionnaire data and documentation throughout all levels of the Air Force. 
Unresolved differences will receive special attention. 

- Review and confirm the accuracy or reasonableness of all data from the base 
closure questionnaires. This will be done by distributing the completed 
questionnaires to the appropriate Air Staff fur~ctional experts for validation. A - 

written record will be maintained documenting the appropriate Air Staff 
functional expert's certification of this data. 'Discrepancies between MAJCOM- 
provided data and Air Staff functional experts will be documented and 
resolved, if possible, before providing the data to the BCEG. Documentation 
will consist of (1) formal notice to XOOR of the discrepancy and its resolution 
or proposed resolution; and (2) reaccomplished base data sheet certified by Air 
Staff functional expert, if discrepancy has been resolved. AFIXOOR, in turn, 
will update master questionnaire data as appropriate. If resolution is not 
possible, the issue will be forwarded to the BCEG. 

- Ensure a continuous flow of information between the Air Staff, MAJCOMs, 
and installations concerning the base closure questionnaires. This flow of 
information is required in order to keep the questionnaire results up to date and 



to ensure each level involved in this process is aware of any changes to the 
questionnaire and data. When changes occur, they will be forwarded both up 
and down the chain. All players (installations, MAJCOM, and Air Staff) must 
be privy to the same information. 

The final results of the BCWG's processing of the base closure and realignment 
questionnaires will be presented to the BCEG. BCWG will also brief BCEG on all changes 
made in base data sheets at MAJCOM or Air Staff levels, and reasons therefore, for BCEG 
final approval. The BCEG will be the final determining authority on all discrepancies that 
can not be resolved at the MAJCOM. 

MAJCOMIXPs, USAFAIXP, AFIRE, and NGBIXO. Serve as MAJCOM focal points for 
all base closure and realignment information and issues. In this capacity, they will : 

- Certify the accuracy of all data provided to the Air Staff supporting the 
closure and realignment process. Review and summarize the questionnaire 
responses using summary worksheets (summary worksheets are discussed later). 
Summary worksheets will document the certifkation of all data by respective 
MAJCOM functional offices. Discrepancies between the base-provided data 
and the MAJCOM functional offices will be rc:solved and documented (again 
on the summary worksheet) before forwarding, the data to the Air Staff. 
MAJCOMs and installations will maintain copies of these worksheets, as 
documentation will be made available upon request by any appropriate 
authorities, e.g., Air Force Audit Agency, Do11 (IG), General Accounting 
Office, etc. The BCWG will brief the BCEG on all changes made by 
MAJCOMs to the base-provided data. 

- Perfom the necessary surveys, analyses, and document preparation required to 
properly identify all one-time implementation costs of a base closure and/or 
realignment recommendation. 

- Provide any additional information and/or briefings as may be required to 
support the Air Force base closure and realignment process. 

- Task the base-level command authority as the responsible agent for ensuring 
compliance with the provisions of this internal control plan. In most cases, this 
should be the installation commander, howev~zr, recognizing that some 
installations have unique command arrangements, MAJCOMs may designate 
another commander as the responsible authority. 

- Ensure standardized sources for each subelement of information. 



Base-Level Command Authority. Serves as the bast: focal point for all base closure and 
realignment information and issues. In this capacity, the command authority will: 

- Certify the accuracy of all base-oriented data requested by the MAJCOM 
and/or Air Staff in support of the base closure and realignment process and the 
BCEG. This data will normally be collected via a BCEG-approved 
questionnaire or through periodic Air Staff andllor MAJCOM requests for 
information/updates. Following certification b:y the installation commander, the 
installation will forward data to the responsible: MAJCOM for consolidation 
and validation. 

- Ensure maximum use of objective data sources and functional area expertise 
in responding to the base closure and realignment questionnaire. Where the 
data source is specified by the Air Staff or MPiJCOM, ensure compliance. A 
written record must be maintained documenting the purpdse, source, 
methodlrationale, conclusion, and certification by the individual preparer for 
each element of the questionnaire (see information on installation worksheet 
below). Copies of worksheets will be maintained as documentation and must 
be made available upon request by appropriate authorities. 

Certification. A major goal of the internal control plan is to establish an unbroken chain of 
-- - -  -.. accountability for base closure data. Preparers and reviewers of data at all levels will be 

required to certify that the information is "accurate and complete to the best of my knowledge 
and belief." This certification is an indication that the. work was done professionally, that it 
used sound methodology, that reasonable inquiries were made, and that the certifier does not 
know of exceptions or omissions that would make the data inaccurate. It is not a certification 
of perfection; rather that the certifier is satisfied that he or she has done sound professional 
work and any flaws that turn up are not the result of negligence or knowing misstatements 
but of factors beyond the certifier's knowledge or control. 

Releasibility. Until DoD forwards its recommendaltions to the Commission, the 
questionnaire is still in an "Interim Draft - FOUO" stage. As such, the questionnaire 
itself and its answers are not to be released to the )public. Forward any requests for 
release of documents to HQ USAFIXOOR for action. 

The Defense Base Closure and Realignment Commission can be expected to make 
requests for additional base data after they receive the SECDEF's base closure and 
realignment recommendations. Most of the Commission's inquiries will be addressed to 
SAF/MII, who in turn will route the requests to AFKOOR. Upon receipt of an inquiry, 
AFKOOR will assign an index number to each request, and take appropriate actions. Air 
Staff agencies will answer those inquiries that can be answered with existing certified data, 
and normally no action will be required of the MAJC(3Ms or installations. If the request 
involves specific base data which has not been previously certified, it will be forwarded to the 
focal point at the appropriate MAJCOM. The additional information collected to answer the 



inquiry will be documented by the MAJCOM and instiillation following the same procedures w as used for documenting base closure questionnaire data. 

Installations and MAJCOMs may receive inquiries directly from the Base Closure 
Commission (e.g., members on a site visit). These quc2stions will be answered immediately 
without awaiting higher headquarters tasking. If an inquiry can be answered with data which 
has already been certified, (e.g., 1995 Base Closure Questionnaire data), no additional 
documentation actions are required. If an inquiry can not be answered with certified data, the 
response must be certified and documented following the same procedures as used for 
documenting base closure questionnaire data, both at the MAJCOM and installation level. A 
copy of the inquiry and response will be forwarded by FAX to AFJXOOR as soon as 
possible. In some situations (i.e. time compressed deadline), MAJCOMs may provide 
responses concerning specific bases prior to coordinati.ng the response at installation level. In 
these cases, installations are still required to validate the MAJCOM responses and forward to 
the MAJCOMs documentation worksheets validating the inquiry 'response. If after responding 
to any inquiry, an error is found in the response, the aigency finding the error shall 
immediately notify AF/XOOR and the Commission of the error, provide the correct 
information, and document that action on the appropriate worksheet. 

Once the SECDEF's recommendations are forwarded to the Base Closure Commission, 
unclassified information used in the closure process will be readily available to members of - Congress and local public officials (to include their re:spective staffs). Installation 
commanders will notify their appropriate MAJCOM of all requests for information, and the 'w MAJCOMs, in turn, will notify AF/XOOR of the requests. Inquiries by the press will be 
handled under normal procedures required for public release of information. 

Air Force Base Questionnaire. The Air Force Base Questionnaire is the primary means of 
collecting data for use in the base closure process. Each question is assigned an index 
reference in the left hand margin of the questionnaire. These references will be used when 
documenting the answers to the questionnaire. 

Base Level Installation Worksheet. (Atch 1) This \worksheet provides the format installation 
officials will use in documenting written information for each question of the base - 

questionnaire and for answering Air Staff requests fo:r additional information. Specific 
instructions for installation worksheets follows: 

- PURPOSE is to document the answer to each question of the questionnaire or Air 
Staff request for additional data. Each question of the questionnaire is identified by its 
respective index reference. For Air Staff request for additional data, list Air Staff 
request. 



- SOURCE is the name, office symbol and DSN of the individual providing the 
answer. The name of the document and/or data base and date of the information 
used in arriving at the answer are also included. A copy of the source document must 
be attached to the worksheet and maintained at the installation level. 

- METHOD is how the answer was derived. It explains the steps and/or 
thought processes used in arriving at the answer. Atch 2 is a sample base level 
installation worksheet which depicts extracting .an answer directly from a 
document. Not all questions can be answered directly from an existing 
document. Some questions require expert professional judgement. Atch 3 is 
sample base level installation worksheets which portray situations where 
professional judgement was used to determine an answer. When professional 
judgement is used, the process or technique used to derive an answer must be 
explained under Method on the Installation Worksheet. 

- CONCLUSION is a concise, complete answe:r to the question which can be 
extracted and inserted into the base questionnaire with little or no editing. 

- PREPARER is the person who actually prepares the worksheet, and may not 
necessarily be the source of information. 

- CERTIFICAllON is accomplished by the ireparer. 

- DATE is the date the worksheet is completed by the preparer. 

- MAJCOM REVIEWER is the MAJCOM fullctional area expert. 

A separate installation worksheet will be maintained for each question in the questionnaire, 
and each worksheet will be forwarded to and reviewed by the MAJCOM. Combining 
answers to questions onto single worksheets may only be accomplished at the direction of the 
MAJCOM XP. 

Note: If a question or answer changes, a new worksheet will - 
be filled out and attached to the old one. No worksheets will 
be destroyed. 

- MAJCOM CERTIFICATION is accomplished by the MAJCOM functional area 
expert. In the event the MAJCOM changes the data (with the installation agreeing with the 
change), a new installation worksheet will be prepared and certified by the MAJCOM 
reviewer. This form will be stapled to the base form, and a copy of the MAJCOM form 
promptly forwarded to the base to be maintained with its records. Base and MAJCOM 
records should always agree. 



MAJCOM Summary Worksheet. (Atch 4) It provides the information each MAJCOM must 
document when summarizing the base-level questionnaire inputs. The MAJCOM POC will 
request MAJCOM functional area experts to review installation worksheets and prepare 
MAJCOM summary worksheets. After preparation, the MAJCOM POC will review both 
MAJCOM summary worksheets and installation worksheets. MAJCOMs will maintain copies 
of summary worksheets and make them readily availal~le for audits, etc. After completion of 
MAJCOM reviews and summary worksheets, installation worksheets (or copies) will be 
returned to the appropriate installations. Specific instructions for MAJCOM summary 
worksheets are as follow: 

- PURPOSE summarizes the installation answ,ers to each question of the 
questionnaire. Again, each question is identified by its respective index reference. 

- SOURCE is the source of information used at the base-level to arrive at the 
answer. In cases where sources and /or methods used are different, the 
differences must be identified and standardizedl, if appropriate. 

- METHOD is how the answer was derived. When different methods are used 
at the base-level to determine an answer, an explanation must be given and 
attempts should be made to standardize methods, if appropriate. 

- REMARKS are optional if all sources and methods used to answer the 
question are consistent (Atch 5). In cases where sources and/or methods use 
are different between installations, the differences must be documented 
(Atch 6). Additionally, differences should be resolved if possible. Until 
MAJCOMs resolve differences, or deem them non-substantive, they will carry 
the differences as an open item, requiring action. AFtXOOR will be notified 
when differences are resolved and will be given reasons for the resolutions. 
Remarks sections will also state whether any base-level information was 
changed at MAJCOM level and reasons why. 

- PREPARER is the person who actually prepares the worksheet, and may not 
necessarily be the MAJCOM functional area e.xpert. 

- REVIEWER is the MAJCOM POC for implementing documentation of the 
MAJCOM questionnaire responses. 

- MAJCOM CERTIFICATION will be accomplished by the preparer of the 
worksheet, and by the person approving its final fornl. In addition, the M A J C O W P  will 
personally certify the command information package. 



- CERTIFICATION OF BASE CLOSURE QIJESTIONNAIRE DATA PROVIDED 
BY AIR STAFF. MAJCOM focal points and installation commanders, as it relates to their 
base, will review and confirm the accuracy and reasonableness of all data provided by the Air 
Staff. A written record (Atch 8) will be maintained documenting that the data was reviewed 
and that the MAJCOM focal points and installation commanders concur with the data. For 
that data which the MAJCOM focal points and/or installation commanders take exception, a 
formal notice of the discrepancy along with its resolution or proposed resolution will be given 
to AFKOOR. Once the discrepancy is resolved, AF/1'1(00R will update the master 
questionnaire data as appropriate. 

AFKOOR is the POC for this plan. If changes or questions arise, contact AFKOOR 
at DSN 225-6766. 



ATTACHMENT I 

INSTALLATION WOlRKSHEET 

PURPOSE: To document answer to question number .... (Index Reference) 

SOURCE: Name, Office Symbol, DSN, Name of document or data base, and 
date of information. (Attach ;a copy of the source document to the 
worksheet and maintain at the installation level) 

METHOD: How documents were used to arrive at the answer. When using 
professional judgement, explain the pr&ess, technique, or logic used 
to derive answer. 

CONCLUSION: Answer to question 

w I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Preparer: (Signature) Date: 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

MA JCOM Reviewer: - Date: 



ATTACHMENT' 2 

INSTALLATION WOR.KSHEET 

Anywhere AFB, IJSA 

PIJRPOSE: To document answer to question: 1.2.A.l.c 

SOURCE: Maj John Smith, 63AWS, DSN' 225-0000, Anywhere AFB 
Climatology Table, 1980 - 1990 (Copy attached). 

METHOD: Answer was extracted from the Anywhere AFB Climatology Table, 
1980-1990 (Scheduled 2, pg 19'7). 

CONCLUSION: 89.6% of the time, the weather was greater than 300013 

V 
I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Preparer: Capt Tim Holmes, 63/CVI, DSN 574-67161 Date: 15 Jan 92 

I certify that the above information is accurate ant1 complete to the best of my - 

knowledge and belief. 

MAJCOM Reviewer: Mai Jane Doe, ACCIXOW, DSN 574-6767 Date: 16 Jan 92 



ATTACHMENT 3 

INSTALLATION WORKSHEET 

Anywhere AFB, 'USA 

PURPOSE: To document answer to question: 1.2.A.l.b 

SOURCE: Maj John Smith, 63AWS, DSFIJ 225-0000, Anywhere AFB 
Climatology Table, 1980 - 1990 (Copy attached). 

METHOD: Anywhere AFB Climatology 'l'able 198011990 does not list data 
for weather greater than 300015. It lists the average time the 
weather was greater than 3001013 was 89.6%. From this ten year 
average, professional judgement was used to determine a 995% 
factor to be applied to the figure of 89.6%. 

-. . e CONCLUSION: 89.2% of the time, the weather was greater than 300015. (Also logic 

'Y 
needs to be explained on how information from the tables were used 
to determine answer) 

Preparer: C a ~ t  Tim Holmes, 63/CVI, 30 Jan 92, IISN 234-5678 Date: 15 Jan 92 

MAJCOM Reviewer: Ma.i Sue Doe, ACCKOW, 31 Jan 92, DSN 234-5678 



ATTACHMENT 4 

MAJCOM SUMMARY WORKSHEET 

PURPOSE: To summarize answer to question number ..... 

SOURCE: See installation worksheets (Highlight any differences in sources) 

METHOD: Describe method used for each question (Highlight any differences 
in methods) 

REMARKS: If applicable 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

. . Preparer: (Signature) Date: Index #: (S) 

'IV 
I certify that the above information is accurate anid complete to the best of my 
knowledge and belief. 

Reviewer: Date: 



ATTACHMENT 5 

MA JCOM SUMMARY WORKSHEET 

Anywhere AFB, USA 

PURPOSE: To summarize answer to question: 1.2.A.l.c 

SOURCE: See installation worksheets 

METHOD: Each base extracted data from individual base climatology table, 
1980 - 1990 

REMARKS: Optional 

Preparer: LtC Crox, ACCIXPP. 31 Jan 92 Index #: IS) 1.2.A.l.c 

Reviewer: LtC Smith, ACCIXPP, 31 Jan 92, DSN 234-8901 



ATTACHMENT 7 

MAJCOM SUMMARY WORKSHEET 

Anywhere AFB, IJSA 

PURPOSE: To summarize answer to question: 1.2.A.l.b 

SOURCE: See installation worksheets. Eight bases used ten year climatology 
tables. Three bases used three year averages compiled by local base 
weather service. 

METHOD: Each base used professional judgement (Explain logic behind 
professional judgement) in determining answer. Five bases applied 
a 95.5% factor to the average weather at 300013. Five bases applied 
a 99.5% factor to the average weather at 300013. 

REMARKS: Differences in professional judgement used by each base are 
px&- acceptable. Minor differences will not negatively affect 

installation's rankingdratings 
or 

Differences in professional judgement are unacceptable, and will 
be reconciled 

I certify that the above information is accurate ancl complete to the best of knowledge 
and belief. 

Preparer: Mai Fry, ACCIXOW, DSN 234-5678 Date: 30 Jan 92 Index #:(S)I.2.A.l;b 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Reviewer: Lt Col Smith, ACCIXPP, DSN 234-8905 Date: 31 Jan 92 



ATTACHMENT 8 

INSTALLATION WORKSHEET 

PURPOSE: To verify answer provided by the Air Staff to question number .... 
(Index Reference) 

SOURCE: Air Staff provided data base and methodology 

METHOD: What method was used to verify the answer. 

CONCLUSION: Concur or not concur with the! answer provided. 

. I certify that the above information is accurate ant1 complete to the best of my 
knowledge and belief. - 

YT 
Installation Preparer: (Signature) Date: 

I certify that the above information is accurate an(d complete to the best of my 
knowledge and belief. 

MA JCOM Reviewer: - Date: 
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HQ USAF WASHINGTON DC/ /CVB/ /  

HQ AMC SCOTT AFB I L / / X P / /  

HQ ACC LANGLEY AFB V A / / X P / /  

HQ AETC RANDOLPH AFB T X / / X O / /  

HQ AFMC WRIGHT PATTERSON AFB OH/ /XP / /  

HQ AFSPC PETERSON AFB CO/ /XP / /  

HQ PACAF H ICKAM AFB H I / / X P / /  

HQ USAFA USAF ACADEMY CO/ /XP / /  

ANGRC ANDREWS AFB MD/ /XP/ /  

HQ AFSOC HURLBURT F I E L D  F L / X P / /  

HQ AFRES ROBINS AFB GA/ /XP/ /  

UNCLAS 

'ECT: A D D I T I O N A L  BRAC 9 5  I N T E R N A L  CONTROL PLAN REQUIREMENTS 
I 

THE 1 9 9 5  BASE CLOSURE DATA COLLECTION AND V A L I D A T I O N  PROCESS I S  

I N  F U L L  SWING* AS I N  PREVIOUS ROUNDS, T H I S  PROCESS HAS PROVED BOTH 

D I F F I C U L T  AND T I N E  CONSUMING* ACCURACY I S  CRUCIAL  TO T H I S  EFFORT TO 

ENSURE THE MOST CORRECT DATA I S  USED FOR THE BASE CLOSURE E X E C U T I V E  

GROUP D E L I B E R A T I O N S .  TO ENSURE GOOD DATA AND BETTER COMPLIANCE W I T H  

THE A I R  FORCE I N T E R N A L  CONTROL PLAN, THE FOLLOWING PROCEDURE I S  

HEREBY D I R E C T E D  FOR A L L  A I R  STAFF SUGGESTED CHANGES TO I N S T A L L A T I O N  

GRAY DONNALLEY, L T C  

U N C L A S S I F I E D  1 4 1 S O L Z J U N S ~  



U N C L A S S I F I E D  

0' 03 1 4 1 9 0 1 2  JUN 9 4  RR UUUU ZYUW AAA 111 

w 
QUESTIONNAIRE OR J O I N T  CROSS-SERVICE GROUP DATA S U B H I S S I O N S -  

2 .  I F  THE A I R  STAFF FUNCTIONAL AREA REVIEWER QUESTIONS DATA 

SUBMITTED, THEY WILL WORK TO RESOLVE THE DISCREPANCY WITH THE 

APPROPRIATE MAJCOM POC- ADDIT IONALLY,  THE HAJCOH POC W I L L  COORDINATE 

ANY PROPOSED CHANGE OR CORRECTION WITH T H E I R  MAJCOM XP AND THE 

AFFECTED I N S T A L L A T I O N .  WHEN A CHANGE I S  REQUIRED1 THE A I R  STAFF 

FUNCTIONAL AREA REVIEWER WILL COMPLETE A WORKSHEET I A W  THE I N T E R N A L  

CONTROL P L A N  TO DOCUMENT ANY A I R  STAFF CHANGE. OR CORRECTION- 

WORKSHEETS WILL NOW I N C L U D E  THE MAJCOH P O C f S  NAME AND MAJCOM 

CONCURRENCE OR NONCONCURRENCE1 AS WELL AS BASE CONCURRENCE OR 

NONCONCURRENCE* I F  E I T H E R  THE BASE OR HAJCOt1 NONCONCUR, T H E I R  

J U S T I F I C A T I O N  WILL BE INCLUDED ON THE A I R  STAFF WORKSHEET. COMPLETED 

WORKSHEETS WILL BE M A I N T A I N E D  BY HQ USAF/XOOH AS PART OF THE ARCHIVED 

FOR THE 1995 PROCESS; COPIES W I L L  BE RETAINED BY THE FUNCTIONAL 

AREA REVIEWER W I T H  THE APPROPRIATE SOURCE DOCUMENTATION AS REQUIRED-  

= AS I N  PREVIOUS ROUNDS1 UNRESOLVED DISAGREEMENTS WILL BE PRESENTED 

TO THE BASE CLOSURE EXECUTIVE GROUP* WE KNOW AND APPRECIATE THE 

HERCULEAN EFFORT YOUR I N S T A L L A T I O N S  AND MAJCOM ACTION OFFICERS HAVE 

PUT FORTH* THE 95 PROCESS W I L L  BE THE HOST D I F F I C U L T  ROUND EVER AND 

WILL BE SMOOTHER THANKS TO T H E I R  EFFORTS-  WE LOOK FORWARD TO WORKING 

GRAY DONNALLEY- L T C  
AF/XOORi  5 4 b b b  

MGEN JAY D -  B L U M E l  A F / C V B i  3 8 b 7 8  
CRC: 27452 

U N C L A S S I F I E D  



U N C L A S S I F I E D  

03 03 L 4 L 9 0 L Z  JUN 9 4  R R  UUUU ZYUW A A A  I L L  

'W 
WITH YOU- REFER QUESTIONS ON T H I S  ADDIT IONAL PROCEDURE TO L T  COL 

DONNALLEYi HQ USAF/XOORi DSN 2 2 5 - 4 b b b -  

GRAY DONNALLEY- LTC 
AF/XOOR, 5 4 b b b  

HGEN JAY D -  BLUHEi  AF /CVBi  3 8 b 7 8  
CRC: 2 7 4 5 2  

U N C L A S S I F I E D  L 4 1 7 O Z Z J U N 7 4  



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FOR BCWG' 

FROM: Chairman, BCWG 

SUBJECT: Additional Air Staff Validation Requirements 

In order to better comply with the Air Fctrce Internal Control Plan, the following 
procedures will apply for all Air Staff changes or corrections to MAJCOM validated base 
questionnaire data or joint cross-service group data calls in the BRAC 95 process: 

If the Air Staff functional area reviewer disagrees with data submitted, they will 
work to resolve the discrepancy with the appropriate MAJCOM POC. Now, in 
addition, the MAJCOM POC must coordinate. all changes or corrections with the 
applicable installation. The Air Staff functional reviewer will complete a 
worksheet IAW the Internal Control Plan to document any Air Staff changes or 
corrections. The worksheet will now include the MAJCOM POCs name and 
MAJCOM concy-rence or nonconcurrence as well as the base concurrence or 
nonconcurrence. If either the base or MAJCOM nonconcur, their justification will 
be included. Completed worksheets will be maintained by the Air Staff functional 
area reviewer with source documentation, if appropriate. 

A summary of all functional area changes will be forwarded to HQ USAFKOOR IAW 
established procedures. In the event the MAJCOM or base disagrees with the Air ~ t s f f  directed 
changes or corrections, this summary will reflect fhat disagreement as well as the base and 
MAJCOM positions. As in previous rounds, unresolved disagreements will be presented to the 
Base Closure Executive Group. 

Attachment: 
ICP Worksheet 



w AIR STAFF CORRECTIOhl WORKSHEET 

PURPOSE: To provide corrected answer to Questioll Number , XXXXX AFB 
Questionnaire 

SOURCE: Source of Air Staff answer. 

METHOD: Method used to obtain answer. 

CONCLUSION: Answer provided by Air Staff office. 

MA JCOM (CONCURS) (DOES NOT CONCUR): IF NONCONCUR, EXPLAIN 
MAJCOM RATIONALE. 

BASE (CONCURS) (DOES NOT CONCUR): IF NONCONCUR, EXPLAIN BASE 
RATIONALE. 

I certify that the above information is accurate and complete to the best of my knowledge and 
belief. 

AIR ST- REVIEWER: DATE: 



DEPARTMENT OF THE AIR FORCE 
WASHINGTON 3C 

OFFICE OF ThE ASSISTANT SECRETARY SEP 0 i 1994 

MEMORANDUM FORSECAF 

SUBJECT: Waiver of BRAC 95 Internal Control F'lan 

The inclusion by OSD of the Joint Cross Sei-vice Groups (JCSG) in the BRAC 95 
process introduced new data collection requirements that were not previously planned. 
For some of the data requested, no reliable certification is possible at the W C O M  or 
Headquarters Air Force level, as required by the Ail: Force BRAC 95 Internal Control Plan 
(ICP). Consequently, the attached memorandum was prepared for SECAF signature to 
provide the authority to waive the requirement for c:ertifications above the installations 
level for data elements that have no source or means from which to provide higher 
headquarters certification. 

The waiver authority will not be used unless the conditions outlined in the attached 
memorandum are met. The waiver authority allows the A& Force to submit the best 
available certified data in a timely manner to the JCSGs. Recommend the SECAF sign the 
attached memorandum. 

A 

. .. Deputy Assisrant Secretary of the Air Force 
(Installations) 

Attachment: 
Proposed SECAF memorandum 



SECRETARY OF THE AIR FORCE 
WASHINGTON 

SEP 2 1 1994 

MEMORANDUM FOR SAF/MII (Mr. Boatright) 

SUBJECT: Authority to Waive Internal Control Plan R.equirements 

The Air Force Internal Control Plan for collection and validation of data to support the 
base closure analysis process requires certification by base, major command, and 
Headquarters Air Force personnel. In some cases, particularly for data requested by DoD 
Joint Cross-Service Groups, either the MAJCOM or the Headquarters offices have no 
information with which to certify the data. In such casts, no reliable certification of data is 
possible by those offices. 

Effective immediately, you are given authority to waive the requirement for MAJCOM 
or Headquarters Air Force certification for particular da~:a elements. To exercise this 
discretion, you must receive sufficient information to determine that there is no reliable means 
of certifying the data at the relevant level and that the data provided at the installation level 
has reasonable safeguards for accuracy. When you have reached such a determination, you 
may certify the data for use by the Joint Cross-Service Groups on behalf of the Air Force or 
use the data in the Air Force analysis process, as appropriate. 

Acting Secretary ~d the Air Force 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON DC 

MEMORANDUM FOR AFIRT 

FROM: HQ USAF/PEP . - --..- - - - - . - . . .-., - . - - 
1070 Aii Force Pentagon 
Washington, DC 20330-1070 

SUBJECT: BRAC 95 Manpower Baseline 

The attached manpower baseline was used for BRAC 95 rrlanpower analysis. It contains: 

a. Active duty manpower for fourth quarter EY 94, FY 95, and FY 97 from August 1994 
base manpower files for AFMC bases and March 1994 base manpower fdes for all other bases. 

b. AFRES manpower provided by AF/REX through M;3j Richardson in AF/RT. 

'(I 
c. ANG manpower provided by ANG through Lt Col Knng in AFRT 

d. Student manpower developed by AF/PEP in coordination with HQ AETC/XPM. 

e. Projected manpower adjustments to reflect the anticipated impact of EYDP changes. 

'Ihis final submission differs from the initial baseline provicied to AF/RT in August 1994. The 
final baseline reflects updated AFRES, ANG, student, and adjustment estimates. The changes by 
base are recapped at atch 2. 

This data is certified accurate in that it matches the MklCC)M manpower files on the dates 
indicated, matches the AFRES and ANG BRAC inputs, and camplies with the baseline force 
structure assumptions used by the BCEG at this time. Please clirect any questions on BRAC 
manpower estimates to Lt Col Callahan at ext 54534. 

ROBERT' E. CORSI, JR., Col, USAF 
I 

Chief, Manpower Programs Division 
Directora1:e of Programs and Evaluation 

wtSachn~ents: 
. BRAC 95 Manpower Baseline 
2. Recap of Baceline Changes 
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BRAC95 MANP d A BASELINE 

Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergstrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
D y ess 
Edwards 
Eglin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Elmendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfellow 
Grand Forks 

QEE 

afb 606 
afb 198 
afb 1133 
af b 6 6 
afb 934 
CtY 10 
afb 392 
afb 4 
afd 5 5 
afb 626 
afb 833 
agb 91 
afb 552 
afb 3 
afb 650 
afb 506 
afb 831 
afb 24 
afb 396 
afb 655 
afb 671 
afb 1408 
tst 10  
aaf 23 
afb 303 
afb 589 
afb 858 
afb 578 
afb 731 
afb 844 
fld 3 
afb 345 
afb 718 

ACTIVE, AFRES, ANG, STUDENTS 
AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 
A.MH mDRllLTOtAL A W  LUYQelLtoTAL I I 

FY 97 PROJECTED 
AMN CIYRE3.u TOTAL 

01110195 10:37 AM Page 1 



Greater Pittsburgh 
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 
Homestead 

. Hurlburt Field 
Keesler 
Kelly 
Kirtland 
Lackland 
LamberVSt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 
Maxwell & Gunter 
McChord 
McClellan 
McConnell 
McGuire 
MinnlSt Paul 
Minot 
Moody 
Mount Home 

ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
af b 
afb 
afb 
afb 
iap 
afb 
af b 
afb 
af b 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
afb 
afb 
afb 
afb 
lap 
afb 
afb 
afb 

BRAC95 MANP 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

(RT BASELINE) 
WoRlLL 

FY 95 (CE BASELINE) 
Am! mDRlLL QEE 

32 
122 

4 
799 
680 
635 
457 

2 
947 

1549 
749 

1375 
1851 

6 
1802 
512 
704 

4 nnn 
I OOU 

112 
752 
518 
61 0 
470 

15 
2955 
503 
431 
597 
690 

13 
630 
396 
41 1 

FY 97 PROJECT ED 
BMhl m u  

Page 2 
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Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
Offutt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 
Portland 
Randolph 
Reese 
Rickenbacker 
Robins 
Salt Lake City 
Scott 
Selfridge 
Seymour Johnson 
Shaw 
Sheppard 
Sioux Falls 
Stewart 
Tinker 
Travis 
Tucson 
Tyndall 

, USAF Academy 
Vance 

afb 
ars 
c 0' 
lap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
rrnh 
-3- 

afb 
iap 
afb 
agb 
afb 
afb 
afb 

agb 
afb 
afb 
iap 
afb 
acd 
afb 

BRAC95 MANP A BASELI'NE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

(RT BASELINE) 
WDRlLL TOTAL 

FY 95 (CE BASELINE) 
Am4 mDRlLL IQIA!. 

8229 
1114 
1759 
2392 
292 

10397 
31 64 

982 
1731 
3855 
5834 
1460 
1656 
4993 
2821 
8739 
1459 
1909 

14928 
1813 
9955 
3734 
5835 
5791 
8170 
1233 
2062 

19681 
13548 
2160 
5594 
8147 

961 

FY 97 PROJECTED 
AMN WDRlLL 

01/18/95 10:37 AM Page 3 
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BRAC95 MANPO I , BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 
DFF Am4 WDRlLLIQIAJ!. Arm mDRlLLT(3TAL I I 

Vandenberg afb 624. 2419 1242 0 4285 
Westover afb 3 7 987 1939 2936 
Whiteman afb 442 3002 671 794 4909 
Willow Grove rtc 14 61 526 1876 2477 
Wright Patterson afb 4030 3043 13804 2282 23159 
Youngstown-Warren ars 4 3 380 901 1288 

N 97 PROJECTED 
Am! WDRlLLTOTAL 

Page 4 
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Altus 
Andersen 
Andrews 
Arnold 
Barksdale 
Battle Creek 
Beale 
Bergslrom 
Boise 
Bolling 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 
Davis-Monthan 
Dobbins 
Dover 
Dyess 
Edwards 
Egiin 
Eglin c6 
Eglin nr3 
Eielson 
Ellsworth 
Elmendorf 
F E Warren 
Fairchild 
Falcon 
General Milchell 
Goodfellow 
Grand Forks 
Greater Pittsburgh 
Griffiss 
Grissom 
Hanscom 
Hickam 
Hill 
Holloman 

afb 
afb 
afb 
afb 
afb 
cty 
afb 
afb 
afd 
afb 
afb 
agb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aiij 

1st 
aaf 
afb 
afb 
afb 
afb 
afb 
afb 
fld 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 

CHANGES IN BRAC95 M OWER BASELINE 
(REVISED BASELINE - ORIGINAL BASELINE) 

FY 94 (RT BASELINE) 
GEE W !X aBU tdrAL 

.W 95 (CE BASELINE) 
QEEW mPBlllrOtAL 

FY 97 PROJECTED 
QEEW wmIQIAL cx.mmas 

students, A-76 conversion 
AFRESIANQ 
AFRESIANQ 
Aug manpower flle 
force structure 

revlsed cMlian reducllon 
Aug manpower file, students 

force stmcture 

Students 

Aug manpower flle 
Aug manpower file 

AFRES./ANG. 
force structure 

students, Space Ops Sq 

students 

Aug manpower flle 
AFRESIANQ 
Aug manpower file, 485 EIG 
tenant unlt changes 
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Homeslead 
Hurlburl Field 
Keesler 
Kelly 
Kirlland 
Lackland 
LambertlSt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Lowry 
Luke 
Macdill 
Malmstrom 
March 
Martin 
Maxwell & Gunter 
McChord 
McClellan 
McConnnll 
ivic;l?i~ir~j 
MirinISI Paul 
M ~ r ~ o l  
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
Offult 
O'Hare 
Onlzuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
Pope 

afb 
aaf 
afb 
afb 
afb 
afb 
lap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
af b 
apt 
afb 
afb 
afb 
afb 
- 1 L  
eIu 

lap 
alb 
afb 
afb 
afb 
ars 
cty 
lap 
afb 
afb 
rt c 
afb 
agb 
afb 

CHANGES IN BRAC95 
(REVISED BASELINE - ORIGINAL BASELINE) 

FY 94 (RT BASELINE) 
OE AMN CJY aalLL ~S~IBL  

FY 9s (CE BASELINE) 
P E E m  wPBLU.tbrAL 

FY 97 PROJECTED 
QEEW S;LYPBUJ.tOrAL 

afb 
IBP -32 -87 -730 -1489 -23381 3 -87 -730 1489 -2338 1 -32 -85 -329 1427 -1873 
afb 
afb 

1 students 
students I A U ~  manpower file 
Aug manpower file 
students 

I students 

Aug manpower file 

students 
' AFRESIANG 

students 
AFREStANG 
Aug manpower file 

AFRESlANQ 
updated FYDP ndjuslrnenl 

force structure 
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Portland 
Randolph 
Reese 
Rickenbacker 
Robins 
Salt Lake City 
Scott 
Selfridge 
Seymour Johnson 
Shaw 
Sheppard 
Sioux Falls 
Stewart 
Tinker 
Travis 
Tucson 
Tyndall 
USAF Academy 
Vance 
Vandenberg 
Westover 
Whiteman 
Willow Grove 
Wright Patterson 
Youngstown-Warren 

lap 
afb 
afb 
agb 
afb 
iap 
afb 
agb 
afb 
afb 
afb 

agb 
afb 
afb 
lap 
afb 
acd 
afb 
afb 
afb 
aio 
tic 
afb 
ars 

I CHAN~ES IN BRAC95 Ihrr, ..lOWER BASELINE 
(REVISED BASELINE - ORIGINAL BASELINE) 

FY 94 (RT BASELINE) 
OEE AMN C1.V 0RU.L I Q B L  

FY 9s (CE BASELINE) 
BMbl a!d REulA mZBL 

FY 07 PROJECTED 
QEEW WPBlLlIQIAI. 

students 
students 

Aug manpower file 

force structure 

students 

Aug manpower file 

ANQ, students 
students (cadets) 
students 

&FREsiAKG 
Aug manpower file 

Page 3 







JOINT MRFIELDS 

AF PLANT 42, PALMDALE CA 

BARTER ISLAND DEW SITE AK 

MARINE CORPS AIR FORCE ARMY I 

CHARLESTON AFB SC 

I NAVY I 

DOVER AFB DE 

EGLIN AFB, 
VALPARAISO FL 

PT LAY DEW SITE AK 

SCO'IT AFB, 
BELLEVILLE IL 

SHEPPARD AFB, 
X T  IT-TIITITI I V A T T '7 m-7 
W l L n l l A r A L L 3  1A 

LIBBY AAF (FT HUACHUCA), 
SIERRA VISTA AZ 

DILLINGHAM, WAIALUA HI 

SHERMAN AAF 
(FT LEAVENWORTH) KS 

GRAYLING AAF 
(CAMP GRAYLING) MI 

BLACKSTONE AAF 
(FT PICKElT) VA 

SPARTAIMcCOY AAF 
(FT McCOY) WI 

*NAS AGANA, GUAM 

*NAS BERMUDA 

ALF FORD ISLAND, 
HONOLULU HI 

*NAS MEMPHIS TN 

*Scheduled for transfer to 
reuse entity or return to 
foreign government 

MCAS YUMA AZ 

DEFINITION OF JOINT USE: An installation where written agreement between the military department and a local government agency 
authorizes use of the military runways for a public airport 

Pending Joint Use Agreements: Biggs AAF (Ft Bliss ) El Paso TX, Phillips AAF (Aberdeen Proving Ground) MD and Grand Forks AFB ND 

Note: There is commercial airline service at Forney AAF (Ft Leonard Wood ) MO, Polk AAF (Ft Polk) LA, Camp Guernsey WY, and 
Eareckson AS AK authorized by permiulease 
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WORKING GROUP RlINUTES 
(Flying unit) 

1. \{'orking Group Chairperson: Mr. L. Olson 
Working Group CO-Chairperson hlr. W. Marsh 

1 

2. Attendees: 
DSN 633-5336 
DSN S58-8114 
DSN 633-4501 
DSN 787-2433 

3. Discussion: 

a. Host base agrees in principle wiih all assumptions identified in attachment 1 .  

b. Host base and command agrees to the proposed facility assignments listed in 
attachment 2. 

, c. Adequate ramp space is available in the area identified as MAT C.  ino or ' 
modifications and repairs are provided in the cost estimate. 

d. Adequate totally enclosed aircraft maintenance space is available in buildings 
877, 878 and 1020 for all aircraft. Minor modifications and repairs are provided for in the 
cost estimate. Two nose docks will be modified similar to  current mo'ds to 877 &878 for 
base to use in exchange for 877 & 878. 

/ 

e. Adequate aircraft maintenance shop space is provided in hangars 877 and 878 *-- 

as well as variou$buildings in the vicinity of the maintenance complex. Minor 
modifications and repairs are provided for in the cost estimate. 

f. Aircraft Operations management's space will require the construction of a 
Composite Squadron Operations and Air Commander facility in the center of the mission 
area. The facility will also include an auditorium, Life Support and Command Post, . 
fhnctions. 

g. Survival Equipment shops will be located in buildings 1016 and 1017. Minor 
modifications and repairs are provided for in the cost estimate. .. r 'I 

h. Vehicle maintenance support will be c:o-located in the host base's new vehicle > c 

maintenance compound. Construction of a covered storage facility is provided for in the 
cost estimate. 



i .  Unit.s Civil Engineering Function will be located in relatively new 6,000 square 
foot of building 29. Construction of a 4,000 addition to this facility is provided in the cost 
estimate. This facility is adjacent to the host Base Civil Engineer complex and joint use of 
host base shops and COCESS is planned. v 

j. The construction of a unit supply facility within the mission area is provided in 
the cost estimate. 

k. Operations and Training Support fknctions will be located in building 922 
(current headquarters facility). Minor modifications and repairs are provided for in the 
cost estimate. . 

1. Power check pad facilities are available adjacent to the mission area. 

m. Host base Telecommunications capacity is adequate to support the proposed 
missions. . , 

n.- Operations and Training Support functions for non flying unit will be located in 
building 1 104 (current headquarters facility). Minor modifications and repairs are 
proyided for in the cost estimate. 

6 ATTACHMENTS 
1. Assumptions 
2.  Flying.unit facility assignments 
3. Non Flying unit facilQ assignments 
4. Construction cost estimates 
5. Space requirement estimates 
6.  Host base map (annotated) 



u f 

HOST SUPPORT ASSCQfPTIONS 

a. Dining hall use for SO0 people with dedicated new area 

b. Joint use medical with dedicated new area 
I 

c. Non destructive inspection services provided iis required 

d. POL storage, operation and training area available 

e. Combat arms training maintenance area avai1;ible 

f. Munitions maintenance and storage available 

g. Hazardous materials storage (pharmacy concept) 

h. LOX storage available 

i. Fire protection services available 
/ 

w j. Shared use of motor pool facility 

k. Joint use of BCE shop space 

1. Adequate utility capacity 
J 

m. On base training area available for non-flying unit 
3 



129 RqQ5 
t 

FLYING UNIT FACILXTY ASSIGNMENTS 

FUNCTION RQD SF AVAIL SF BLDG ADALICNST 

COST (000) 
AVIONICS 6,400 6,883 1046 175 
CORROSlON CONT SHOP 1,500 1,500 877 500 J 

FUEL CELL SHOP 2,500 2,500 877, 
FUEL CELL 877 
DCM COMPLEX 1 4,000 4,000 8 77 
C-130 MAINT 878 375 " \  
DCM COMPLEX 2 800 800 878 
ORG MAINT SHOP 8,000 6,700 878 
DASH- 1 STORAGE 1,358 829 
C- 1 3 0 ENGINE SHOP 8,200 8,200 1048 375 K 
GP SHOPS 2 1,600 13,000 1048 
GP SHOPS 2.769 1043 5 0 x  
SURVIVAL EQ SHOP 6,000 7.680 1016/1017 200 A, 
OPS & TRNG 25,000 25,782 922 600 
CH-60 MATNT 12,000 12,073 ,1020 425 2 
MOBIL-IN STORAGE 2,560 1030 
UNIT SUPPLY 30 000, CONSTRUCT T I 

f' * 2,800 

w ' HQISQD OPS -- 28, 00 CONSTRUCT 6,400 X' 
MEDICAL ADAL 4,000 CNSTRCT ADAL TO B 98 1,000 &' 
CIVIL ENGR 4,000 CNSTRCT ADAL TO B 29 1,l 0 XY 
VEHICLE MArNT JOINT USE B 4.441445 
PAVE AREA ADJ TO 877 

@wv uwB(  

TRADE FOR B8771878 1,400 k 
* RAMPRPRIALT 500 q- 

e- 

TOTAL COST ' 16,660, aao 

9 
+ LBsh DESIGN 

GRAND TOTAL $18,326 



f d I416ahbtdP5 
NON FLYING UNIT FACILITY ASSIGNMENTS 

FbXCTION RQD SF AVAIL SF BLDG ' ADALICNST 

HQ STAFF & SHOPS 18,600 17,233 500,om 
ASSEMBLY SPACE :!,560 103 1 
GP SHOP SPACE :!,679 1047 
UNIT STORAGE 8,700 ; 0,392 1028/1026/1025 250 3 
EQ SHOP SPACE (AGE) 7,200 CONSTP.UCT VIC B 1 104 

v t ~ l d l r ;  
1,000 -_ 

VEHICLE MAINT JOINT USE B 4441445 @- W Y  
SUPPORT TO REMOTE TRNG SITE - o fxd  u+D - 

RW L-Id&< *uT)" 
250 b-4 

TOTAL COST 
p RW w ~ ~ L I u ~ ~ ~ % @ < s ~ )  

2,160 

. .  
9 

. . 
+ ts'% DESIGN 134,460 

GRAND TOTAL 



LOCATION FACTOR = 1.14 

SIZE FACTOR 2811 5 = 1.87 => .95 

ESCALATION FACTOR @EC 97) => 1.105 

BASIC COST = (1.14) (.95) (1.105) (129) (28000) = 4,322,535 

SUPT FACT (20%) = 

/ 

'cCI SY S FORM ($3 51SF) 

CONTINGENCY (5%) 
f .  

SIOH (6%) + 

SAY $6.4 MILLION 



UNIT CIVIL ENGINEER FAC 
r 

ADDITION TO BL,DG 29 219-944 

I 

LOCATION => 1.14 

SIZE FACTOR 413 1 = .13 => 1.28 

ESCALATION FACTOR @EC 97) => 1.105 

UM = $97.93/SF . . 

BASIC COST =,(I. 14) (1 -28) (1.105) (4000) (97.93) = $ 63 1,616 

CID ($3 51SF) = 

SUPT FAC (20%) = 

CONTINGENCY (lo'%) = 

3 

SIOH (6%) 

$1,079,645 

SAY $1.1 MILLION 



MEDICAL FACILITY ADDITION 

4,000 SF 171-450 

LOCATION FACTOR => 1.14 

SIZE FACTOR 400015200 = .76 => 1.02 

ESCALATION FACTOR @EC 97) => 1.105 

UM - $1 17.96lSF 

BASIC COST = (1.14) (1.02) (1.105) (1 17.96) (4000) = 606,264 

SUPPORT COST 

, (20%) 

CID - 
CONVENTIONAL F U R .  $1 5lSF 

SUB 
I .  

CONTINGENCY 6 0%) 

SIOH (6%) 

SAY $1.0 MIL1,ION 



6 WAREHOUSE 

LOCATION FACTOR => 1.14 

SIZE FACTOR 30146 = .652 =>1.05 @$53.43S:F 
I 

ESCALATION FACTOR @EC 97) => 1.105 

BASIC COST =.(I. 14) (1.05) (1.105) 30,000 (53.43) = $2,120,132 

SUPPORT COST 

.2,544,158 

CONTINGENCY (5%) 127.208 

SIOH (6%) 160.282 

SAY $2.832 MILLION 



c COM EQUIPMENT MANMTENANCE SHOP 

2 18-712 7,200 SF 1 

3,300 SF OPEN 3,900 ADMIN/SHOPS 
@$53/SF @$106/SF 

LOCATION FACTOR => 1.14 I 

SIZE FACTOR 72/10 = .72 =>1.02 

ESCALATION FACTOR (DEC 97) => 1.105 

BASIC COST = (1.14)(1.02)(1.105)((53*3300)+(~106*3900)) = $755,903 

SUPPORT COST 

20%' $ 151.181 

907,084 

CONTINGENCY (5%) - 45.354 

. 952,438 

SIOH (6%) 57.146 

J 

SAY $ l . O M I L L ~  



0 &T SUPPORT FUNCTIONS 

Recruitins 

SG/CC 

CBPO 

Admin 

Chaplain 

Social Actions 

Judge Advoc 

Public Relations 

SUB 

V Commune 

SEC Police 

Audio Visual 
J .  

SUB TOTAL . 
3 

TOTAL 

SF (BLDG 922) 

Multistory + 25% 4 .S4  

TOTAL 22,670 

SAY 23,000 



HQ/SQ OPS 6 

'II 
GP/CC 

I st Sgt 

Conference 

Safety 

DCR 

LGX 

SUBTOTAL 

+ Auditorium 

SUBTOTAL 4,364 

SQ OPS 

Life Support 3,900 

). Command Post 1,500 

Base Ops 9 3.640 

SUBTOTAL . . 19,840 

SAY 28,000 SF 



AIRCRAFT M'4rNTENANCE 

Engine Shop (2 level) 

1.000 SF Covered STG 

8,200 SF 

Avionics 6,400 SF 

Corr CTL Shops 1,500 SF (+ 2500 SF for Fuel Cell) 

GP Shops 2 1,600 SF 

ORG Mtn Shop . 

SUR Equip Shop 
2 

DCM Complex 

Base Supply 25,000 SF + 4000 SF Shed 

Munitions Shop 650 SF (Available) 
\ 









129 RESCUE GROUP 

MOFFETT AGS To McCLELLAN AFB, CA 

These Milcon figures are the result of an additional study of the BCEG directed Air Force 
Site Survey conducted in Jan 1995. This additional study was also directed by the BCEG. 

Milcon adjustments to the AF Site Survey: 

HOIFlyinn SOD OPSs: Category Code 14 1-753 
$6.4M, requirement deleted. 
A new building had been programmed tc~ house Flying Squadron Operations. This 
was judged not a BRAC requirement since AFRES Squadron Operations has been 
housed in building 922 and would be avrtilable for the same purpose for ANG. 

Vehicle Maintenance Canopy - Joint Use B444/445: Category Code 214-428 
$260,000 requirement deleted. 
NGB/CE and AF/CE performed scrub directed by AF/BCEG. This was judged 
not a BRAC requirement. 

Unit Supply : Category Code 442-758 
30,000 square feet required, new conslruction $2.8M - Requirement cut in 
half. 
McClellan has a DLA on base, therefore NGB will work with DLA to alleviate 
some of the new construction cost by better defining existing space for a supply 
warehouse. The requirement has been cut in half; 15,000 square feet and 
$1.4M 

Trade for Buildings 8771878: Category Code 21 1-1 77 
$1.4M requirement deleted at direction of BCEG. 



162 COMBAT COMMUNICATIONS GROUP 

NORTH HIGHLANDS AGS To McCLELLAN AFB 

These Milcon figures are the result of an additional study of the BCEG directed Air Force 
Site Survey conducted in Jan 1995. This additional study was also directed by the BCEG. 

Milcon adjustments to the AF Site Survey: 

Equipment Shop Space: Category Code 2 18-7 12 
$l.OM requirement deleted 
Conversations with AFMCICE, and base level CE at McClellan, identified 
existing hanger space that would meet this requirement. 

Vehicle Maintenance Cano~v - Joint Use Bldg 4441445: Category Code 214-428 
$160,000 requirement deleted, same reason as the 129 Rescue Group 
requirement. 

Support for Remote Traininn Site: Category Code 842-245 
$250,000 requirement. Requirement cut to $1 50,000 
NGBICE and AFICEP scrubbed at direction of BCEG. Site survey estimate 
deemed excessive, $150,000 decided as a. more realistic number. 



BEDDOWN COST ESTIMATE SUMMARY 

21 3195 

Category: INDJTECH SPT Subcategory:DEPOT 

Aircraft Summary 

Gaining Base: McClellan 
4 HC-130PN In from Moffett $JAS 
8 HH-60 In from Moffen NAS 

Office: HQ USAFICEPP 
Phone: DSN: 227-2434 
File: MOF0330 1 b Move 129 RQS (ANG) from Moffett to _Mc 

Net Force Structure Change 

Brll # Officers Airmen Civiliar~ W 
Baseline Pop'n 456 2,294 8,820 1 1,570.00 
Adjusted Pop'n 448 2,148 8,344 10,940.00 
In Bound HC-130P/N 4 0 0 0 0.00 
In Bound HH-60 8 0 0 0 --- 0.00 - - 
Total Populatio 448.00 2,148.00 8,344.00 10,940.00 

Percent population change from adjusted population: 0.00 
Cost Estimate Summary 

Gthet: iiriis Iiining m u n,a-:-* ma.--!. 
~rlualat KlL i2ldu.g MILCON BOS Subtot MFH SubTot Dserl T d  

HC-130PM 4 0.50 3.41 0.00 0.00 0.60 0.00 2.14 0.00 0.00 0.00 6.65 0.33 6.98 0.00 6.98 0.63 7.61 
HH-60 - 8 0.00 0.00 0.00 0.00 - - - - 0.00 0.00 0.65 0.15 0.00 0.00 0.80 0.04 0.84 0.00 0.84 - - - - - - - - -  - - 0.08 0.92 - -  - - - - - - - - - - - - - - - Total 0.50 3.41 0.00 0.00 0.60 o.00 2.79 0.15 0.00 0.00 - 

7.45 0.37 7.82 0.00 7.82 0.71 8.53 

CLOSE HOLD - BCEGIBCEG STAFF ONLY 



I 

I BRAC Milcon Esimate Worksheet to Relocate 129 RQS from Moffet to McClellan 

Gaining Base: McClellan 
Option: 100 
Drill : 100 - . . . . . . - - 
Date : 02-03-1 995 
Sheet 1 of 2 for Scenario: MOF03301 b Move 129 RQS (ANG) from Moffett to 

Pavements 
111-111 RUNWAY lnstl NIA 0 0 SY 7 0.00 0.00 
112-21 1 TAXIWAY lnstl NIA 0 0 SY 7 0.00 0.00 
113-321 APRONS AIC .25 4 7520 471550 1 SF 100 0.01 0.50 

0.50 

Maintenance 1 11-1 11 
11-152 
11-152a 
11-153 
11-154 
11-157 
11-157a 

21 1-159 
211-173 
211-175 
21 1-177 
211-179 
21 1-183 
217-712 
217-712a 
217-713 
218-712 
218-712a 
21 8-852 
21 8-868 
442-257a 
442-258 
442-758 
442-758a 

-- 

-- - -- - - - - 

TOTAL 
($MI 

MAINTENANCE HANGAR AIC 
GENERAL PURPOSE ACFT.M Squdrn 
DASH 21 Squdrn 
NONDESTRUCTIVE INSPECTI Squdrn 
AIRCRAFT ORGANIZATIONAL Squdrn 
ACFT ENGINE INSP & REPAIR 
CONTR OPERATED MAIN BA Wing 
CORROSION CONTROL FACl Squdm 
LARGE ACFT MAINTENANCE N C  
MEDIUM ACFT MAINTENAN'C NC 
SMALL ACFT MAINTENANCE A/C 
FUEL SYSTEMS MAINTENAN Squdrn 
SOUND SUPPRESSOR SUPP Squdrn 
AVlONlCS SHOP Squdrn 
LANTIRN Squdrn 
ECM POD SHOP & STORAGE Squdrn 
ACFT SPRT EQUIP SHOPIST Squdrn 
MUNITIONS SUP EQP FAC (S Squdrn 
SURVIVAL EQUIPMENT SHOP Squdrn 
PRECISION MEASURING EQU Squdrn 
HYDRAZINE STORAGE Wing 
LIQUID OXYGEN STORAGE Squdrn 
BASE SUPPLIES & EQUIP WH # Psnl 
WRSK STORAGE Squdrn 

-- - -- 

6% SlOH 
($K) 

.25 

.25 

.25 

.25 

.25 

.25 
NIA 
.25 
.25 
.25 
.25 
,251 
.25 
.25 
.25 
.25 
.25 
.25 
.25 
.25 
NIA 
.25 
.25 
.25 

- - 

Tri-Svc 
$/unit 

Close Hold - BCEGIBCEG Staff Only 

UIM 
Unit 

Factor 

- - -. 

CATEGORIES 

- 

Detefg 
Unit 

-- 
I 

Titles 
Current 
Capacity 

- . - 

sq # of 
Ratio Unit 

Program'd 
SCOPE 



BRAC Milcon Esirnate Worksheet to Relocate 129 RQS from Moffet to McClellan 

Gaining Base: McClellan 
Option: 100 
Drill : 100 
Date : 02-03-1 995 
Sheet 1 of 2 for Scenario: MOF0330lb Move 129 RQS (ANG) from Moffett to 

Close Hold - BCEGlBCEG Staff Only 

- - - 

CATEGORIES 

442-758b WHSE SUP & EQP (AGS PAR AfC .25 4 525 0 0 SF 50 0.00 0.00 

852-273 ACFT SUPPORT EQUIP S T ~ R  Squdrn .25 1 0 86789 0 SF 102 0.00 0.00 
3.41 

Munitions 
212-212a INT MAlNT FAC (CRUISE MIS Wing NIA 1 0 0 0 SF 162 0.00 0.00 
212-213 MISSILE MAINTENANCE SHO Squdrn .25 1 0 0 0 SF 218 0.00 0.00 
214-425 VEHICLE MAINTENANCE FAC Squdrn .25 1 0 55627 0 SF 99 0.00 0.00 
21 5-552 WEAPONS & RELEASE SYST Wing NIA 1 0 0 0 SF 89 0.00 0.00 
216-642 CONVENTIONAL MUNITIOtdS Wing NIA 1 0 0 0 SF 112 0.00 0.00 
422-253 MULTICUBICLE MAGAZINE IS Squdrn .25 1 0 0 0 SF 140 0.00 0.00 
422-258 ABOVE GRND MAGAZINE S"T Squdrn .25 1 0 0 0 SF 140 0.00 0.00 
422-264 STORAGE IGLOO Squdrn .25 1 0 8584 0 SF 158 0.00 0.00 - - -  
422-203 SPARES, ii.iERT STOFGSE Sq"'"r!'! 75 1 0 0 0 SF 120 0.00 0.00 
422-275 ANCILLARY EXPLOSIVES FA Squdrn .25 1 0 1518 0 SF 70 0.00 0.001 

610-144 MUNITIONS MAlNT ADMINIST Squdrn .25 1 0 0 0 SF 94 0.00 0.00 

610-144a MUNITION LINE DEUSTOR S Wing NJA 1 0 0 0 SF 124 0.00 0.00 
0.00 

POL 
121-122 HYDRANT FUELING SYSTEM N C  ,251 4 0 0 0 SF 430000 0.00 0.00 
121-122a CONSOLIDATED AIRCRAFT S N C  .25 4 0 :  0 0 EA 450000 0.00 0.00 
214-467 VEHICLE REFUELING SHOP Squdrn .25 1 0 5272 0 SF 147 0.00 0.00 
411-135 UNDERGROUND FUEL STOR N C  .25 4 0 83447 0 SF 35 0.00 0.00 

0.00 
Ops 8 Trainin 
141-454 SPECIAL OPERATIONS lnstl NIA 0 0 SF 125 0.00 0.00 
141-753 SQUADRON OPERATIONS FA Squdrn .25 1 18000 53893 25000 SF 123 246.56 0.60 
171-212 FLIGHT SIMUIATION TRAIN1 Squdrn .25 1 0 17560 0 SF 174 0.00 0.00 
171-618 FIELD TRAINING FACILITY Squdrn .25 1 0 10453 0 SF 108 0.00 0.00 

0.60 
Air Transport -- - - - -. - - . -. - - - - - .- .- ~ 

-- 

Titles 
I TOTAL 

($MI 

.- 

Detetg 
Unit 

s q  
Ratio 

# of 
Unit 

Unit 
Factor 

Current 
Capacity UIM 

Program'd 
SCOPE 

Tri-Svc 
Slunit 

- 

6% SlOH 
(SKI 



BRAC Milcon Esimate Worksheet to Relocate 129 RQS from Moffet to McClellan 
I 

Gaining Base: McClellan 
Option: 100 
Drill : 100 
Date : 02-03-1 995 
Sheet 1 of 2 for Scenario: MOF03301 b Move 129 RQS (ANG) from Moffett to 

141-232 AERIAL DELIVERY FACILITY 
141-782 AIR FREIGHT TERMINAL 
141-784 AIR PASSENGER TERMINAL 
141-785 FLEET SERVICE TERMINAL 
422-000 INSTALLATION & READINESS 

Other Require 
141 -753 SQUADRON OPERATIONS FA 
171 -449 RESERVE FORCES AEROME 
21 9-944 BASE MAINTENANCE SHOP 
214-428 VEHICLE OPS PARKING SHE 

nn. 
OJL-LO I 

-.---l-Ifi.ln u r r t  ,,m, r " A n "  u r c M  I IUIV~> VCTIIULL r n l \ r \  

211-177 SMALL ACFT MAINTENANCE 
000-000 
000-000 
000-000 
000-000 

Utilities 
842-245 WATER DISTRIBUTION MAIN 
820-000 HEATING & AIR CONDITIONIN 
81 2-000 DlSTR 8. TRANSMISSION LIN 
830-000 SEWAGE & WASTE 

Dorms 
721-312 DORMITORY 

E l  -E2 
E3-E4 
E5-E7 - - - - - - - .- - -- - - .- 

TOTAL 
($MI 

Squdrn 
Squdrn 
Squdrn 
Squdrn 
Wing 

0.00 
78.00 
58.00 
66.00 
40.00 

BRAC 
0 
0 
0 -- 

1 16-662 DANGEROUS CARGO PAD Squdrn 25 1 0 0 SF 0 0 00 0 00 
.25 
.25 
.25 
.25 
NIA 

%Psnl Inc 
%Capacity 
%Capacity 
%Capacity 
%Capacity 

Adjustment 
-1 0 
-1 3 
-1 

- - - - 

-- - - 

CATEGORIES 

1 
1 
1 
1 
1 

# Units 
0 
0 
0 

. -- 

6% SlOH 
($K) UIM 

Close Hold - BCEG/BCEG Staff Only 

-- 

Program'd 
SCOPE 

-- 

Tn-Svc 
$/unit 

. - 

# of 
Unit 

--- - 

sq  
Ratio 

-- - - - -- - -- -- 

Unit 
Factor Titles 

- - -- 

Current 
Capacity 

Deter'g 
Unit 





BRAC P n Esimate Worksheet to Relocate 129 RQS from M to McClellan 

Notes for Worksheet 1 of 2 for Scenario: MOF03301 b Move 129 RQS (ANG) from Moffett to 

1 11-1 11 : Programmed scope for this cost estimate is not based on built-in BRAC rqmts matrix. Instead, programmed scope is taken from a Jan 1995 AF 
Site Survey conducted by the ANG. Performed a trial priceout and determined that CEPP standard assumption that 50% of facilities need upgrade @ cost of 
40% of new cost came close to costs shown on the Jan 1995 AF Site Survey. Therefore, this estimate will use the site survey estimates for ADAL projects 
and let BRACalc priceout new construction. BOS has been reduced from 10% to 5% due to large number of ADAL projects. 

1 13-321 : Ramp RprIAlt as provided by ANG site survey 

21 1-152: Rqmt is GP shops of 2,769 with ADAL $.05M, CH-60 Maint is 12,000 with ADAL $0.425M; C-130 Maint is 4,000 with $0.375M 

21 1-1 57: Rqmt is 8,200 SF 

21 1-159: Rqmt is 1,500 SF 

217-712: Rqmt is 6,400 SF 

21 8-852: Rqmt is 6,000 

442-758: Rqmt: 30,000 SF new construction 

141-753: Rqmt is 25,000 x .5 x .4 = 5,000 SF 

141-753: HQISqd Ops new fac. Zeroed out by AFlRTR after performing scrub directed by BCEG. 

171 -449: Medical ConstlADAL 

21 9-944: Civil Engr constlADAL 

214-428: Canopy. Zeroed out by AFIRTR after performing scrub directed by BCEG. 

852-261: Pavement around Bldg 4441445 

21 1-177: Trade for Bldg 8771878. Zeroed out by AFIRTR after performing scrub directed by BCEG. 

Close Hold - BCEG/BCEG Staff Only 



BRAC Milcon Esimate Worksheet to Move North Highland to McClellan 

Gaining Base: McClellan 
Option: 100 
Drill : 100 
Date : 02-03-1 995 
Sheet 2 of 2 for Scenario: MOF03301b Move 129 RQS (ANG) from Moffett to 

CATEGORIES I I Titles Program'd 

I 1 I I I I 
Other Require 
211-152 
442-758 
218-712 
214-428 
000-000 
ooo-ooo 
000-000 
000-000 
ooo-ooo 
000-000 

Utilities 
2-245 

20-000 
12-000 
30-000 i 

Dorms 
721-312 

El-E2 
E3-E4 
E5-E7 

Dining Halls 
722-351 

GENERAL PURPOSE ACFT MA1 
BASE SUPPLIES & EQUIP WHS 
ACFT SPRT EQUIP SHOPISTOR 
VEHICLE OPS PARKING SHED 

WATER DISTRIBUTION MAINS 
HEATING & AIR CONDITIONING 
DlSTR & TRANSMISSION LINES 
SEWAGE & WASTE 

DORMITORY 

AIRMEN DINING HALL (DETACH 

Milcon: 0.80 
BOS 0.04 

Close Hold - BCEWBCEG Staff Only 



BRAC Milcon Esimate Worksheet tb Move North Highland to McClellan 

Gaining Base: McClellan 
Option: 100 
Drill : 100 
Date : 02-03-1 995 
Sheet 2 of 2 for Scenario: MOF03301b Move 129 RQS (ANG) from Moffett to 

CATEGORIES i I Titles Program'd 

I I I I I I 
Subtotal 0.84 

10-000 FAMILY HOUSING 0 UN 116000 0.00 0.00 
0.00 

Subtotal 0.84 
Planning 0.08 

I TOTAL 

Close Hold - BCEGIBCEG Staff Only 



BRAC n Esimate Worksheet to Move North Highland to Zlan 

Notes for Worksheet 2 of 2 for Scenario: MOF03301b Move 129 RQS (ANG) from Moffett to 

Other Requirements: Programmed scope for this cost estimate is not based on built-in BRAC rqmts matrix. Instead, programmed scope is taken from a Jan 
1995 AF Site Survey conducted by the ANG. Performed a trial priceout and determined that CEPP standard assumption that 50% of facilities need upgrade 
@ cost of 40% of new cost came close to costs shown on the Jan 1995 AF Site Survey. Therefore, this estimate will use the site survey estimates for ADAL 
projects and let BRACalc priceout new construction. BOS has been reduced from 10% to 5% due to large number of ADAL projects. 

21 1-152: HQ STAFF & GP Shop space for N. Highlands 

442-758: Unit storage for N. Highlands: 8,700 SF x .5 x .4 = 1,700 SF. Down scoped from $250K after performing scrub directed by BCEG. 

21 8-712: New AGE shop for N. Hiphiand. Zeroed out by AFIRTR after performing scrub directed by BCEG. 

214-428: Vehicle maintenance covered parking for N. Highland. Zeroed out by AFIRTR after performing scrub directed by BCEG. 

842-245: Utils to support remote trng site for N. Highland. Down scoped from $250K after performing scrub directed by BCEG. 

Close Hold - BCEG/BCEG Staff Only 





UNCLASSIFIED 

Report to the Comnrlission 

,w 

DEPARTMENT OF THE AIR FORCE 

BRAC 95 
AIR NATIONAL GUARD SPECIAL STUDY 

DEPLOYMENT SUPPORT FOR 
10th MOUNTAIN DIVISION .4T FORT DRUM, NY 

February 1995 



DEPARTMENT OF THE All? FORCE 
WASHINGTON DC 

OmCE OF THE ASSISTANT SECRElARY -&N 3 0 1995 k 

MEMORANDUM FOR THE DEPUTY ASSISTANT SECRETARY OF THE ARMY 
(Installations and Housing) 

FROM: SAF/MII 
1660 Air Force Pentagon 
Washington, DC 20330-1660 

SUBJECT: Minimum Essential Facilities to Support the Deployment 
of the 10th Mountain Division at Fort Drum, New York 

Reference your memorandum of January 12, 1995 regarding the 
evaluation of airfield mobility support. for the 10th Mountain 
Division at Ft Drum, NY. 

Attached is a Trip Report of a fac:t finding visit to Ft Drum 
on January 26-27, 1995. As pointed oui: in the trip report, the 
listing of required facilities was agreed to by all parties which 
included team members from your staff, FORSCOM, local Ft Drum 
personnel, SAF/MII, and other Air Force personnel. 

The Fact Finding Team cost es3-ima1Ee1 developed-by -AF/CEP, . . - - - - - - 

shows that the overall cost of providing the minimum essential 
facilities required to support the dep:Loyment of the 10th Mountain 
Division out of Ft Drum is $51.17 Million. 

The Air Force plans to submitthiis as a BRAC-95 
recommendation for consideration by thle Secretary of Defense. 
.Request you provide Army concurrence of this proposal as soon as 
possible. 

JAMES F. E2AiRIGHT 
W D e p u t y  Assistant Secretary of the Air Force 

(Instsll~tions) 

Attachment: 
Fact Finding Trip Report 



TRIP REPOR'II 

FACT FINDING VISIT TO FT DRUM,'NY 

On 26-27 Jan 1995 g FACT FINDING TEAM visited & Drum, ---- 
for the purpose af determininq what M1:NIMUM ESSENTIAL facilities 
7-  

would be needed Ft Drum to support the Air Force mission 

Col Jack Renton, IMA Reserve Assjlstant to SAF/MII, conducted 
a Desk Top Evaluation of Airfield support for the 10th Mountain 
Division, Ft Drum, NY in October 1994. Information from this 
report was verified and utilized in developing the data collected 
on this trip. 

There were two coordination/pla~llling meetings held in the 
Pentagon involving both Armp and Air I?orce personnel prior to this 
visit. Listed below are the team personnel that traveled to Ft 

w Drum: 

AIR FORCE PERSONNEL 

Col Joseph A. Feather, Mil Assistant SAF/MII (Team Chief) 
Col John B. Renton, IMA Reserve Assistant SAF/MII 
Ltc Bernie Kring, AF/RT 
Maj Gary L, Fellows, AF/CEP 
Cpt Christopher Ernandes, 621 AMCS, McGuire AFB, NJ 

ARMY PERSONNEL 

Mr. Donald Manuel, DASA (I, L&E) 
Ms. Neta Adams, DCSPIM BRAC 
Mr. Wimbrick Wells, ENGR/DCSPIM, FORSCOM 
Ltc Albert Decoursey, ACSIM 
Maj William Shumate, DACS-TABS 

While at Ft Drum, the team touretl/visited the entire airfield 
facility and some facilities adjacent to or near by the airfield 
that could possible be utilized as mil~imum essential facilities 
for the purpose of deploying the 10th Mountain Division. The 
following Ft. Drum personnel were directly involved in our tour .- and follow on discussions: . 



Mr. • avid Bush, Deputy Garrison Commander 
Ltc David M. Wodruff, Dir Plans, Training, Mobilization & Sec 
Mr. Marlyn T. Sears, Dep Dir, Plans, Train, Mobilization, Sec 
Mr. William Bamann, Master Planning, Public Works 
Cpt Steven Williams, Airfield Commander 
Mr. Alois J. White, Chief Air Traffic Controller 
Mr. Ronald Blimebry, Airfield Operations 
Mr. Rick Berry, Director of Logistics 

..r . - &-. .. - 
During our discussions at Ft Drum we developed a listing of 

the minimum essential facilities that would be required either by 
new construction, renovation/modification of existing facilities, 
or use of existing facilities. This listing of facilities (see 
attachment 1) was approved and agreed to by all personnel 
involved, and was briefed to Col Joel E. Williamson, Garrison 
Commander, during our out briefing on the afternoon of 27 Jan 95. 

Following are reasons for the differences between the Air 
Force and Army estimate: 

- Army planned for a 200 it wide: runway vs. AF requirement of 
150 it. 

- Army planned for an apron approximately twice the size of 
the AF requirement. 

- Army planned for a new JP-8 refueling system and the AF 
requirement is satisfied with existing facilities. 

- Site survey group felt Army 1391 had overstated the Water, 
Sewer, Gas and Site Improvemerit requirements. 

- Site survey group felt the new Vehicular Wash/Contingency 
Storage Facility is not required because the existing 
Vehicle Wash Rack is adequate to support the mobility 
mission. 

- Site survey group felt the full scope recommended by the 
Army for the Departure/ArrivaI Control Group Facility is 
not required because existing facility being used for 
mobility processing is adequate, The site survey team 
recommends a new facility be c:onstructed to inspect 
vehicles and pallets. 

The AF/CEP Cost Estimate (attachment 2) shows that the 
overall cost of providing the minimum essential facilities 
required to support the deployment of the 10th Mountain Division 
out of Wheeler-Sack AAF at Ft Drum i:; $51.17 Million. 

\ 

There also will be a need for m:Lnimum essential mission 
related equipment, that is being utilized by the Air Force at 
Griffiss AFB, to be transferred to Fl: Drum. This should be 
accommodated in the BRAC language to ensure that the minimum 
essential equipment does get to Ft D:rum. 



'wv' We also were able to gather additional information concerning 
Army costs associated with deploying out of Griffiss AFB. 

Surface transportation contract costs to transport troops 
from Ft Drum to Griffiss AFB: 

FY 92 - $223,000 
FY 93 - $143,000 
FY 94 - $250,000 

..-. - .-- . .  . . . . . -  - .'. . -  - .. _. 
TDY costs for Ft Drum support personnel while at Grlfflss 
AFB : 

Normal Battalion Deployment (Avg/year) $144,000 

special Deployments 
92 Hurricane Andrew - $64,000 
92 Somolia - $102,000 

( N l i t a r y  Assistant, SAF/MII 



Attachment 1 

MINIMUM ESSENTIAL REQUrIREMENTS 

AIRFIELD 

1. Runway - Remove existing 03/21 concrete runway (5000 ft by 150 ft). Construct a 10,000 A 
by 150 ft concrete runway with 25 fi shoulders and 1000 ft overruns. Install runway lighting - 

system. Construction includes all grading, clearing, relocalion requirements for utilities, fencing, 
and roads. Provides runway signage and stormwater draimlge system. 

2. Turnaround - Construct a 75 ft wide concrete turnaround taxiway at the departure end of 
runway 21. Includes removing a 75 ft wide portion of &'west runway to construct new 
taxiway. 

3. Parking Apron - Construct a 700 ft by 1950 ft concrete ]?arking apron with 25 ft shoulders to 
park a maximum on ground (MOG) of 6 C-5s. Apron will include deicing pad, mast lighting, 
oiYwater separator and connecting (1450 ft by 75 ft) taxiwily to runway. 

4. Hot Load Pad - Construct a concrete hot load pad with connecting taxiway too proposed 
parking apron. Construction will include minimal deicing facilities and lighting, 

5. Cat 1 Aooroach Svstern I I L S )  - Provide new system at lmth ends for runway 03/21. 

AIRFIELD ASSOCIATED PROJECTS 

6. Firestation - Construct an additional bay on the existing fire station (Bldg 2065). Existing 
facility has four bays. Presently the airfield has two P-4s and one structural truck. AMC 55-23 
requires four aircraft firefighting trucks to support a maxinnum on ground of more than two C-5s. 
Therefore, an additional bay is required. 

7. De~arture Airlift G r o u ~  Facility - Construct 10,800 sq .ft heated facility for weighing and 
inspecting vehicles, and building and inspecting pallets. C:onstruct a 3,600 sq ft unheated 
addition to store aerospace ground equipment and material handling equipment. Total square 
footage is 14,400 sq ft. Presently no facility exists to mee.: this requirement. 

8. Infi-astructure Requirements - Provides all road/vehicle parking paving, water, sewer, gas 
upgrades to existing base infrastructure that support mininlum essential airfield requirements. 
These costs are currently estimated not $630,000. 



REQUIREMENTS SATISFIED BY EXISTING FACILITIES 
'W 

9. &el Storape - No additional storage is required to support the mobility mission. Two JP-8 
135,000 gallon tanks exist. Additionally, a fuel truck refuelkng facility capable of fbeling two 
trucks at one time exists. Resupply of additional fuel can be accomplished in a few hours by rail 

.. - and truck. 

10. Vehicle Wash Rack - The base just completed construction of a new vehicle wash rack. This 
facility is adequate to support the mobility mission. It is  adjiicent to runway 03/21 andis _ - - .- 
connected by hard surface road to the airfield. Three hundred feet of additional hard surface road 
will be constructed to keep all vehicle operations within the airfield fenced area rather than 
traveling on county roads. 

1 1. Vehicle StagingJParkinn Area - Sufficient ramp exists to meet this requirement. 

12. Personnel Processing Area - The old base gym, bldg 23160, (27,295 SF) is currently being 
used for mobility processing. This facility is located three niiles from the staging area, and is 
adequate to support the mobility mission. It is estimated 450-500 troops will be in the facility for 
for a maximum of three hours each time. 

EQUIPMENT REQUIREMENTS 

13. Fuel trucks, fire trucks, snow removal vehicles, AGE, and other airfield maintenance 
equipment will be required to support the mobility mission. This equipment exists at Griffiss 
AFB. If the mission moves, this mission essential equipment should transfer with the move. 





- 
Gaining Base: Fort Drum 
Option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 1 of 5 for Scenario: ARM02401 Realign Griffiss Afld Function to Fort Drum 

Program'd 
Titles 

Tri-Svc 6% SIOH TOTAL I SCOPE I ''''"I $/unit I vunit I (SKI I (SM) I 
"Other Require 
Isaz-ooo SITE IMPROVEMENT 

AIRFIELD LIGHTING 
Remove 10" Jointed Concrete 
8 Base course 
14" Jointed Concrete 

8" Base course 
1 4  Jointed Concrete 
2" asphalt overlay 
Overun DBST Surface Treatme 

, Milcon: 16.70 
BOS 1.67 

Subtotal 

Planning 

1.65~ 
TOTAL 20.021 

Close Hold - BCEGIBCEG Staff Only 



-n Estimate Worksheet 

Worksheet 1 of 5 for Scenarfo: ~ ~ ~ 0 2 4 0 2  align Griffiss Afld Function to Fort Drum 

932-000: Excavate 10000 ft by 150 ft area. 

136-664: Provides runway lights, duckwork, threshold lights, apron lighting, and all upgrades to existing electrical system to support this project. Estimate 
provided by the base electrical engineer. 

1 10-000v: Remove 7 inches existing concrete on 150 x 5000 foot runway. 

1 10-000n: Provides 12 inch base course for 10000 x 150 new runway and select fill. 

110-000h: For 14 inch concrete 10006( 150 designed for 30 FAA design. Site suyey team members agreed on this requirement. 

110-000n: Provides base course for runway overuns. 1000 feet x 150 feet. 

1 10-000h: Provides 1800 foot by 75 foot hot cargo pad taxiway 14 inch concrete. 

1 10-001 f: Provides 2 inch asphalt overlay for first 150 of each overrun. 

1 10-001 g: Provides DBST (chip seal) surface treatment to 850 feet of each 1000 foot overrun, 

Close Hold - BCEG/BCEG Staff Only 



option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 2 of 5 for Scenario: ARM02401 Realign Griffss Afld Function to Fort Drum 

BRAC Milcon Worksheet 

! Mllcon: 
BOS 0.61 

Subtotal 

Planning 

TOTAL 7.32 

Other Require 
11 0-001 h Runway Shoulders 0 SY 10 I I .08 0.00 0.98 
110-0011 Paved Shoulders-Cargo, 6" base 16666 SY 15 16.63 17.46 0.31 
110-001) Paved Shoulders-Cargo,2" Asph 16666 SY 7 7.76 8.15 0.14 
1 10-001 k Base Course-H Cargo, 6" 6599 SY 15 16.63 6.91 0.14 
11 0-001 1 13" PCC, Hot Cargo 6599 SY 45 49.$8 23.85 0.37 
1 10-001 m 6" Taxiway Base Course 12083 SY 15 16.63 12.66 0.22 
1 10-001 n 14" PCC, Apron Taxiway 12083 SY 48 53.20 40.50 0.72 
110-00to 6 Base Course, Apron Shoulder 5000 SY 15 16.63 5.24 0.1 I 
110-001 p 2" Asphalt, Apron Shoulder 5000 SY 7 7.76 2.44 0.31 
11 0-001 r 6" Base Course, Apron 151666 SY 15 16.63 158.86 2.81 

6.11 

- - 

Program'd 
SCOPE U,M 

- - - -. -- -* 

CATEGORIES 

Close Hold - BCEGlBCEG Staff Only 

--- 

Titles TriSvc 
$/unit Slunit 

6% SlOH 
($K) 

TOTAL 
($MI 



-n Estimate Worksheet 

BUC Note 3 Worksheet 2 of 5 for Scenario: ~ ~ ~ 0 2 4 0 #  align GriMss Afld Function to Fort Drum ( 
1 10-001 h: Provides 25 foot wide shoulders along each side of 10000 foot runway. Per Fort Drum personnel, this is all that is required. AFCESA orginally 
stated 200 foot wide shoulders required. Used 10 inch base and 4 inches asphalt. 

1 10-001 i: Provides 6 inch base for paved shoulders for hot cargo pad. 3000 feet (length) x 25 feet (width) x 2 divided by 9 = 16666 SY. 

110-001j: Provides 2 inch asphalt for paved shoulders for Hot Cargo pad. 3000 feet (length) x 25 feet (width) x 2 divided by 9 = 16666 SY, 

11 0-001 k: Provides 6 inch base course for hot cargo pad. 

1 10-001 1: Provides 13 inch concrete for hot cargo pad. I 

1 10-001 m: Provides 6 inch base for Apron taxiway. 

110-001 n: Provides 14 inch concrete for Apron taxiway. 

110-001 o: Provides 10 inches of base course. 

1 10-001 p: Provides 4 inch asphalt overlay. 

11 0-001 r: Provides 6 inch base for Apron. 

Close Hold - BCEG/BCEG S t a f f  Only 



BRAC Milcon Worksheet 

Gaining Base: Fort ~ i m  
O~ti0n: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 3 of 5 for Scenario: ARM02401 Realign Griffiss Afld Function to Fort Drum 

- 

CATEGORIES 

:Other Reauire I 
ILS GLIDE SLOPE 
ROAD 
FIRE STATION 

2 14-428 VEHICLE OPS PARKING SHED 2 14-426 VEHICLE OPS HEATED PARKING 
boo-000 
000-000 
iooo-000 
1000-000 
boo-000 

Milcon: 
BOS 0.54 

Subtotal 5.931 

$/unit 
6% SIOH 
($K) 

I 
I Planning 0.531 

TOTAL 
($MI 

Tri-SVC 
$/unit Titles Program'd - 7  SCOPE 

TOTAL 6.UI 

"IM 

Close Hold - BCEGlBCEG Staff Only 



BRAC M'= >n Estimate Worksheet 

Note 4 Yorksheet 3 of 5 for scenario: ARM0240f align Oriffits Afld Function to Fort Drum t 
I 34-351 : Used cost provided by October 1994 evaluation report. Provides Cat 1 Approach System (ILS) for 03/21 runway. 

851-147: Provides paving, electrical, water, sewer, gas to support minimum essential infrastructure requirements for this project. Site survey team members 
agreed to provide $630,000 for this requirement (Agreed not to exceed this cost). 

730-142: Provides additional bay on the fire station. Existing facility has four bays. Presently the airfield has two P-4s and one structural truck. AMC 55-23 
requires four aircraft firefighting trucks to support a maximum on ground of more that two C-5s. Therefore an additional bay is required. 

214-428: Provides a 3,600 sq ft unheated addition to store aerospace ground equipment and material handling equipment. Presently no facility exists to 
meet this requirement. , 

214-426: Provides a 10,800 sq ft heated facility for weighting and inspecting vehicles, and building and inspecting pallets. Presently no facility exists to meet 
this requirement. 

Close Hold - BCEG/BCEG Staff Only 



BRAC Mllcon E florksheet 

Gaining Base: Fort Drum 
Option: 1 
Drili : 1 
Date : 01-30-1995 
Sheet 4 of 5 for Scenario: ARM02401 Realign Griffiss Afld Function to Fort Drum 

Milcon: 10.65 
I 

BOS 1.06 
Subtotal 

Planning 
l.0~1 

TOTAL 
($MI 

I 

TOTAL 12.761 ~ 

Other Require 
1 10-001 q 13" PCC, Apron 151666 SY 45 49.88 476.59 8.42 

6" Base Course, H Cargo 8888 SY 15 16.63 9.31 0.19 
v 13" PCC. Turnaround 15500 SY 45 49.88 48.71 0.86 

Remove 6 -  8 Jointed Concrete 15500 SY 18 19.95 19.48 0.34 
SITE IMPROVEMENT 0 SF 0 0.00 0.00 0.50 
Runway Shoulders 0 SY 10 11.08 0.00 0.24 
COLLECTION 0 SF 0 0.00 0.00 0.10 

000-000 0 0 0.00 0.00 0.00 
000-000 0 0 0.00 0.00 0.00 
1000-000 0 0 0.00 0.00 0.00 

! 10.65 

Close Hold - BCEGlBCEG Staff Only 

Tri-Svc 
$/unit 

- 

Program'd 
SCOPE 

- . - - - 

CATEGORIES T~tles $/unit 
6%SlOH 
($K) 





BRAC Milcon 4 Worksheet , 
Gaining Base: Fort Drum 
Option: 1 
Drill : 1 
Date : 01-30-1995 
Sheet 5 of 5 for Scenario: ARM02401 Realign Griffiss Afld Function to Fort Drum 

CATEGORIES 

- -  

:Other Require I 

-- 

Titles Program'd 
SCOPE r 

SlTE IMPROVEMENT 
SlTE IMPROVEMENT 
SlTE IMPROVEMENT 
DlSTR & TRANSMISSION LINES 
COLLECTION 
COLLECTION 
STORM DRAINAGE SYSTEM 
STORM DRAINAGE SYSTEM 

Milcon: 
BOS 0.38 

Subtotal 

"/M 

Planning 

0.~81 

Close Hold - BCEGlBCEG Staff Only 

6% SIOH 
[SKI 

TOTAL 
($MI 



Estimate Worksheet 

Worksheet 5 of 5 for Scenario: ARM0240 ., r 4 Aign Oriffirs Afld Function to Fort Drum 1 
932-000: Provides clearing and grubbing for new runway. 

932-000: Provides for grading of runway only . 
932-000: Provides for grading work required for new runway drainage system. 

81 2-000: Relocate electrical service 13.2 KV underground due to runway construction. 

832-000: Provides environmental system for deicing apron. 

832-000: Provides oil water separator for apron. 

87 1-1 83: Provides runway drainage culvert and catch basins. 

871 -1 83: Provides drainage system for new apron. 

Close Hold - BCEG/BCEG Staff Only 





Headquartfers United States Air Force 

Compliance Division 

DATE: 27-Feb-95 

MEMORANDUM FOR: CEVC 

SUBJECT: Proposed Response to BCEG Working (3roup Information Request 

Question 14: List of installations impacted by environmental compliance issues, such as air 
quality nonattainment, water contamination, etc., and the environmental data associated with 
those issues. 

Response: The information in Attachment 1 provides bases in attainment areas. Attachment 2 
provides information on bases in nonattainment areas. Additionally, there is validated 
information in Sections I1 8r VIII of the 1995 Air Force Base Questionnaire. The RT community 
has access to the computerized responses of those sections. 

Question 16: FY94 actual and FY95 estimates for environmental compliance costs. 

Response: The information in Attachment 3 prolrides FY93 and FY94 environmental 
compliance costs validated in the 1995 AF Base Que:stionnaire. Attachment 4 provides the 
actual numbers used in the COBRA model runs. 

Captain, USAF 



'VI Bases in Attainment Areas 
Altus AFB, OK 
Barksdale AFB, LA Laughlin AFB, TX 
Brooks AFB, TX Malmstrom AFB, MT 
Cannon AFB, NM Maxwell AFB, AL 
Charleston AFB, SC McConnell AFB, KS 
Columbus AFB, MS Minot AFB, ND 
Davis-Monthan AFB, AZ Moody AFB, GA 
Dyess AFB, TX Mt Home AFB, ID 
Eglin AFB, FL Offbtt AFB, NE 
Eielson AFB, AK Patrick AFB, FL 
Ellsworth AFB, SD Pope AFB, NC 
Elmendorf AFB, AK Randolph AFB, TX 
Fairchild AFB, WA Reese AFB, TX 
F.E. Warren AFB, WY Robins AFB, GA 
Goodfellow AFB, TX Seymour Johnson AFB, NC 
Grand Forks AFB, ND Shaw AFB, SC 
Hickam AFB, HI Sheppard AFB, TX 
Holloman AFB, NM Tinker AFB, OK 
Hurlburt Field, FL Tyndall AFB, FL 

9 Keesler AFB, MS Vance AFB, OK 
Kelly AFB, TX Whiteman AFB, MO 

(Capt Roop/CEVC/73360/ 1 1 -Jan-95) 
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AIR F O R C S  TALLATIONS 
(NON ATTA NT FOR NAAQS) 

MacDill 
Malmstrom 
March 
Martin State 
Mather 
McChord 
McClcllan 
McGuire 
Minneapolis-St Paul 
Nellis 
Newark 
New Boston 
Niagara Falls 
Norton 

ACC 
SPC 
AMC 
NGB 
BCA 
AMC 
AFMC 
AMC 
AFRES 
ACC 
AFMC 
SPC 
AFRES 
AMC 

Hillsborough 
Cascade 
Riverside 
Baltimore 
Sacramento 
Pierce 
Sacramento 
Burlington 
Hennepin 
Clark 
Licking 
Hillsborough 
Niagara 
San Bernardino 

FL 
MT 
CA 
MD 
CA 
WA 
CA 
NJ 
MN 
NV 
OH 
NH 
NY 
CA 

Tampa 
Great Falls 
Summymead 
Baltimore 
Ranch Cordoa 
Tacoma 
Sacramento 
Wrightstown 
Minneapolis 
Las Vegas 
Hcalh 
Mount Vernon 
Niagara Falls 
San Bernardino 

moderate 

extreme 
servere-1 5 

x 
marginal 
serious 
severe 

moderate 

marginal 
serious 

marginal 
serious 

moderate 
transition 

x 
moderate 
moderate 

moderate 

x 

x 

x 
moderate 

x 

serrious 



AIR FORCE *LLATIONS 
(NON ATTAINMENT FOR NAAQS) 

Notes: 
* All of New York is in Ozone Nonattainment Area Except for Plattsburg 
**  Edwards AFB is located in three air quality management districts. Kern County is noted in the table. Mojave Desert has portions in severe 
nonattainment for ozone and moderate for particulate matter. The South Coast district is severe for ozone, serious for particulate matter, serious 
for carbon monoxide, and for nitrogen dioxides. 





Envi ronmenta l  Compliance Costs at Possible ANG BRAC Si tes  

PURPOSE: To document the cost of environmelital O&M compliance for FY94 
and FY95 at possible ANG closure locations. 

SOURCE: Veronica Harley, ANGRCICEV, 858-8161, 

METHOD: Review of data base 

CONCLUSI0N:The environmental compliance cos1;s at the following locations 
are as  follows: 

(Cost in $000) 
Location FY94 Actual FY95 Proiected 

A 
North Highlands, CA $87.7 1157.4 

Ontario, CA 1.3 2.0 

Roslyn, NY 
Wv - 

Springfield-Buckley ,OH 16.8 

Moffett, CA 88.4 210.0 

I certify that  the above information is accurate and complete to the best of my 
knowledge and belief. 

Preparer: 
Steven E Rosner 
NGBICEP 
DSN 223-9506 

Reviewer: 

NGBICE 
DSN 227-4420 
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80 AV 3400 94 49 0 '  49 c@v' 80 BOS 3400 94 7950 0 

- 80 COMM 3400 94 1281 0 -- 
80 EC 3400 92 1624 0 1624 
80 EC 3400 93 1464 0 1464 
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3400 193 805.6 0 805.61 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MFMORANDUM FOR PACAFIXP AFDWICC AETC/XO AFsPmP ' 8 FEB 1994 
USAFAKP A F M W  ACC/XP A M W  
AFRESIXP AFSOCYXP NGBICF 

FROM: AF/XOO 

SUBJECT: 1995 Base Closure Questionnaire (Suspem: 2 May 94) - ACTION 
MEMORANDUM 

The 14 Jan 94 SECAF memorandum (Atch 1) officiidly kicked off the Air Force's 1995 Base 
Closure and Realignment process. This memorandum provides guidance on the overall Air Force 
process for developing closure and realignment recommlzndations. O$D time lines require each 
Service to have their recommendations completed by 3 Jan 95. SecDef recommendations will 
be forwarded to the Defense Base Closure and Realipnent Commission by 1 Mar 95. 

The base questionnaire is the primary means of gathering data for use in the closure process. 
The '1995 Base Closure Questionnaire (Atch 2) was developed in close coordination with your 
staffs and represents major improvements over previous questionnaires. We request the 
questionnaire be completed and returned to AFIXOOR by 2 May 94. AFIXOOR POC is 
Col Mayfield, DSN 225-6766. A list of the base questionnaires which are required, and 
MAJCOM which is responsible for each questionnaire, is provided at Atch 3. Documentation 
.requirements for questionnaire inputs are addressed in the Air Force Internal Control Plan 
(included in Atch 1). 

AFIXOOR is presently working on a self contained program to allow installations and 
MAJCOiMs to inputfchange questionnaire data directly anto a diskette. This diskette should be 
distributed to each MAJCOM by 28 &b 94. AFIXOOR will also provide computer generated 
responses to those questions in Section I of the questior~naire which lend themselves to the use 
of a central data base (e.g., distances from base to ranges, airfields, etc.). 

The credibility of the process depends on correct data for Air Force analysis. Please ensure 
sufficient emphasis is given to this issue within your command. This process places a great 
workload on you and your staff, but the importance of lhis work to the future of the Air Force 
cannot be overemphasized. 

Director of Operations 
DCSPlans and Operations 

Attachments: , . ,LA- 

1. SECAF memo, Jan 14 1994 wlatchl 
2. 1995 Base Closure Questionnaire w 3. Rase listing 



S E C R E T A R Y  OF THE AIR FORCE 
WASHINGTON 

MEMORANDUM FOR CSAF PACAFJCC AFDW/CC 
AETUCC USAFWCC AFSPUCC 
USAFA/CC AFMUCC NGB/CF 
ACUCC AMUCC AFRESICC 
AFSOCICC 

SUBJECC 1995 Base Realignments and Closures @RAC 95) - ACITON - 
- MEMORANDUM 

The Deputy Secrebry of Defense has kicked off BRAC 95. His policy memorandum 
(Atch 1) provides thc philosophy and guidance for an aggressive new policy for development 
of closure and realignment candidates. The memorandum establishes a goal of reducing 
infrastructure across DoD by at least 15 percent Of partidar note is the cross-service 
'aialysis for several categories of support installations. 'I'he-Air Force is alrcady initiating. .- 

programs to impiement the new 6tay of bush& called for in the piemorandurn. This pmces. 
is critical to the Air Fords abiity to ~uccessfdlY meet our future mission needs- We must 

- .-+.-=.:. , . . not only. reduce the budgetary demands h m  excess bases but also ensure that the remaining 
bass  can effective& support our projected missions as well as pmvi& maximum flexi'bility 
br the future. I askfor your maximum effort in suppo:rting this process, 

As dkbted by OSD, we have developed and an: impIementing the Air Foxce Base 
Closure Internal Control PIan for BRAC 95 (Atch 2). ' be  policies, p r o c e d ~ ~ ,  and 
responsibiiities established thenin will help to ensure a fair and compktc process. I will .. 
continue to strtss the need to ensure the accuracy of al'l data and inputs used during the 
process, as they form the basis, as t3nxte.d by law, for closure and realignment 
recommendations. 

The Base Closure Executive Group (BCEG), the senior Air Force executive body 
charged with carrying out BRAC requirements, is my primary representative in this process. 
The Air Force process will be carried out in two phases. The first phase includes capacity 
analysis of our installations and data collection. The capacity analysis will be used to ident'rfy 
installations that would be the best candidates for receiving additional missions - displaced 
by future realignments or closures - with minimum MILCON requirements. It will also be 
used to help define base smctulle excess to our projected force structure requirements. This 
analysis, in part, will include the results of base surveys conducted by MAJCOM teams with 
Air Staff augmentation. 

Collection of data will involve completion of questionnaires by each installation. The 
base questionnaires will be sent out in the near future. The answers provided by the 
instal1a:ions will be reviewed and verified by MAJCOMs and Air Staff offices. Data 
certification is required at all levels: base. MAJCOM, and Air Staff. Certification procedures 



are detailed in the Internal Control Plan. The Air Fc~rce Audit Agency will assist throughout w the process. 

The second phase of the Air Force process will begin in the summer. The BCEG will 
analyze questionnaire data and develop various options for closure and realignment I will 
make the final Air Force recommendations in consultation with the BCEG and the Chief of 
Staff. At some point, the IvlAJCOMs will be tasked to build appropriate closure 
implementation programs and validate their requirements through the BCEG. The emphasis 
throughout the process will be to reduce the overall ,4ir Force physical plant consistent with 
the selection criteria and force structure and commensurate with the 15 percent goal 
established by OSD, and to do so in a manner that n i n b k s  up front costs, including 
MILCON. 

Thk cross-service analysis led by the OSD joint groups will-be conducted during this 
same period. Additional capacity analysis, data collection, and evfluation by the BCEG in 
consultation with the joint groups will be required I?u.nctional experts at both HQ USAF and 
MAJCOM level will be required to support OSD joint groups to develop measures of merit 
and data elements, and assist in conducting cross-service analyses. All Air Fonx elements 

. - shduld be as responsive :as possible to me, unique der-ds wing fiom what will certainly be 
; .. - T - a challc;n$ng but nccessaq.appro&h to cross-service fin-dons. .. - : ' - . . 

* .  

- .&-5Zk . - - , . . - The budget demands we currently face make necessary a number of programming 
decisions. In making those decisions, however, we must be cognizant of the restrictions 
imposed by the base cIosure law. W e  must also avoid taking any actions which pmietedne  
or appear to predetermine a closure or realignment scAection decision for any b takt ion .  
These actions include those which have the net effect of substantially altering a base's 
missions, aircraft, br personnel strength'and enhancing its likelihood of selection for closure, 
realignment, or retention. 

I cannot overemphasize the importance of effort to the future of the Air Force. It 
is essential that we oonduct a fair and effective process, With your full cooperation and 
support we will be assured of success. 

Attachments: 
1. DepSECDEF memorandum 
2. AF Base Closure Internal Control Plan 

w CC: Distribution C 
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AIR FORCE BASE CLOSURE INTERNAL CONTROL PLAN 
1995 BASE CLOSURE AND REALIGNMENT PROCESS 

PURPOSE 

The guidance herein establishes the policies, procedures, and responsibilities that 
constitute the Air Force Base Closure Internal Control Plan. It is designed to ensure that base 
closure and realignment analysis and recommendations are based on accurate data, and that 
the process is properly documented and auditable. 

AUTHORITY 

Title XXM. of Public Law 101-510, the Defense Base Closure and Realignment Act of 
1990 (DBCRA), establishes the exclusive procedures under which the Secretary of Defense 
may pursue the closure or realignment of major military installations inside the United States, 
its territories and possessions, until December 3 1, 1995. Consistent with that law, the Deputy 
Secretary of Defense has directed that base closure, realignment, or consolidation studies that 
could result in a recommendation for a base closure: or realignment must: be based on the 
force structure plan required by Section 2903 of DEICRA; be based on the final criteria for 
selecting bases for closure and realignment established by the Secretary of Defense under 
Section 2903 of DBCRA, and consider all military installations inside the United States, not 

- 
previously selected for closure, on an equal footing without regard to prior consideration for 
closure or realignment. He has also directed that DoD components establish internal control 
plans for base closure, realignment, or consolidatior~ studies to ensure the accuracy of data 
collection and analyses. The Secretary of the Air Force has established and chartered the 
Base Closure Executive Group (BCEG) as the exclusive deliberative body responsible for 
base closure and realignment analyses and for ensuring that the Air Force complies with all 
requirements established by base closure law and Department of Defense policies and 
procedures. The BCEG has established the policies, procedures, and responsibilities set forth 
in this Internal Control Plan to ensure that the Secretary of the Air Force and Air Force Chief 
of Staff are provided a highly accurate analysis as a basis for their base closure and 
realignment recommendations to the Secretary of Defense. 

GENERAL 

The responsibilities assigned by this Internal Control Plan are designed to provide an 
"unbroken chain" of accountability for each subelement of information used by the Air Force 
in the base closure and realignment process. This systematic approach provides: 

- Uniform guidance defining data requirements and sources. 

- Systems for verifying accuracy of data at id1 levels of command. 

- Documentation justifying changes made to data received from subordinate levels of 
command. 



This plan also specifies the process and required documentation to be used in 
developing the 1995 base closure and realignment recommendations. The Air Force has 
incorporated comprehensive auditor participation to ensure a thorough assessment of the data 
and process. Scheduled audits will assess specific applications of the base questionnaire and 
accuracy of the data collection process. 

RESPONSIBILITIES (See Atch 1) 

Base Closure Executive Group (BCEG) - The BCEG serves as the advisory body to 
the Secretary of the Air Force, providing her with its assessment of the individual bases and 
units as required by the established Air Force base closure and realignment process. BCEG 
members are designated by the Secretary of the Air Force. BCEG activities are primarily 
deliberative and analytical, with the Chairman presiding over all meetings. To ensure 
compliance with the base closure law, Department of Defense policy guidance, and Secretary 
of the Air Force direction, the BCEG will: 

- Ensure the development and use of a standard base questionnaire designed to 
provide uniform data for appropriate analysis of each selection criterion, element, 
and subelement. Additional questionnaires may be developed for specific categories 
to capture specialized data elements unique to that category (e.g., air logistics 
center). 

- Resolve or approve the resolution of all disagreements over data. The rationale for 
and direction of any resolution of data shall be reflected in the minutes. 

- Adopt discriminating green, yellow and red rating scales to serve as the baseline for 
analysis. 

- Ensure that official minutes, in synopsis fcbrm, of BCEG meetings properly 
document the rationale and factors used in each step of the base closure and 
realignment process. Copies of all briefmgs made to the Secretary of the Air Force 
andlor the Chief of Staff on base closure and realignment issues will be maintained 
for the record. 

- Prepare the Air Force Detailed Analysis describing how the Secretary of the Air 
Force's base closure and realignment recornmendations were the most suitable 
based on the final selection criteria and the final force structure plan. 

- Approve specific military construction projects and other closure andlor realignment 
costs which will be funded from the base closure account after the closure and/or 
redignments are approved by the President and not disapproved by Congress. 



Base Closure Working Group (BCWG). The BCWG serves as the Air Staff working 
group responsible to the BCEG for preparing standard and unbiased data for all eligible 
installations. The BCWG activities include the validation and organization of all data 
supporting base closure and realignment analysis. The BCWG will: 

- Process the base questionnaire and ensure uniformity and consistency of 
questionnaire data and documentation throughout all levels of the Air Force. The 
base questionnaire will be the basic docurnent; all changes to it will be recorded, 
explained and certif~ed. 

- Validate all data provided to the BCEG slipporting the analysis of selection criteria 
subelements. This will be done by distributing the completed questio~aires, 
received from the MAJCOMs, to the appropriate Air Staff functional experts for 
validation. A written record will be maintained documenting the appropriate Air 
Staff functional experts for validation. A. written record will be maintained 
documenting the appropriate Air Staff functional exped's certification of this data, 
including comments and changes. 

- Discrepancies between the MAJCOM-provided data and the Air Staff functional 
expert's analysis will be resolved if possilde, and the resolution documented before 
providing the data to the BCEG. Where resolution of a discrepancy is not possible 
at the BCWG/MAJCOM/base level, the conflicting data will be presented to the 
BCEG for resolution. The BCWG will brief the BCEG on all disputes over 
data, whether resolved or not, e.g., between base and MAJCOM, within the 
MAJCOM, between the MAJCOM and HQ USAF, etc. 

- Ensure that when data for a selection criterion subelement is prepared by the Air 
Staff, the originating office maintains a mitten record documenting the purpose, 
source, methodrationale, conclusion, and cxrtification of each subelement. The data 
will be provided to and verified by the appropriate MAJCOM and base. This 
record must be available upon request by ;m appropriate authority. 

- Develop a proposed green, yellow and red rating scale, using the base questionnaire 
data, with discrepancies and disagreements at all levels resolved (by BCEG if 
necessary), for each subelement, for use during BCEG analysis. 

- Validate the results of all MAJCOM surveys, analyses and documents which 
identify one-time implementation costs of a base realignment andor closure 
recommendation. 

- ~ r i e f  the BCEG on criteria sub-elements for their respective functional area. 

- Ensure uniformity in source andlor methocls used by the bases in developing and 
documenting base questionnaire responses. 



- Maintain files of all data received, including disputes and resolutions thereof, from 
1995 through 2005. These files will not I>e destroyed. Computer data bases will be 
developed for use by the BCEG and Base Closure Commission for the 1995 
process. 

Major Command Deputy Chief of Staff for E'lans and Programs (or equivalent). 
Serves as the MAJCOM central point of contact for a l l  base realignment and closure 
information and issues. Major commands will: 

- Review and summarize base questionnaire responses and certify the accuracy of all 
data provided to the Air Staff. A written :record must be maintained documenting 
the respective MAJCOM functional area certification of this data. Discrepancies 
between the base-provided data and the MAJCOM functional offices will be 
resolved, if possible, and resolution documented. If the MkTCOM does not resolve 
the discrepancy, forward both sets of data to the Air Staff for resolution by the 
BCWGIBCEG. This complete record must be available upon request by an 
appropriate authority. 

- Perform the necessary surveys, analysis an.d document preparation required to 
properly identify all one-time implementation costs of a base closure andtor 
realignment recommendation. This information will be provided to the BCWG for 
validation. For bases selected for closure or realignment, this data will form the 
basis for funding from the Defense Base Closure Account (Part II). 

NOTE: Recurring costs and savings resulting from a base realignment andlor 
closure recommendation will be presented r:o the appropriate Air Staff resource 
allocation team by the respective MAJCOh! and included in the appropriate 
MAJCOM POM and budget. The realignrr~ent and closure recommendations will 
not be final until after Congress has had the legislated time period to act on the 
Commission's report. 

- Provide any additional information andlor briefings that may be required to support 
the Air Force base closure and realignment process. 

- Identify and task the appropriate base-level command authority to be the person 
responsible for ensuring compliance with the provisions of this Internal Control 
Plan. This should normally be the wing commander. 



Base-Level Command Authority. Serves as the brje central point of contact for all 

'V realignment and closure information and issues at that base. The commander will: 

- Ensure the accuracy of all base-originated data requested by the BCEG. This data 
will normally be collected via a base questionnaire, with requests for updates, which 
will be forwarded to the responsible MklCOM for consolidation and validation. 

- Ensure maximum use of objective, existing data sources, and functional area 
expertise in responding to the base questionnaire. Where the data source is 
specified by the Air Staff or MAJCOM, ensure compliance. A written record must 
be maintained documenting the purpose, .source, methodrationale, conclusion, and 
certification by the responsible individual for each element of the base 
questionnaire. Discrepancies between the: base-provided data and the MAJCOM 
and/or Air Staff functional offices will be, resolved at the appropriate level and 
documented with the respective record. Tbis record must be available upon request 
by an appropriate authority. 

PROCESS (See Atch 2)  

The following process is designed to provide a structured, systematic approach to 
supporting the Secretay of the Air Force in developing recommendations for base closures 
and realignments in preparation for the 1995 Base Closure Commissions. All eligible military 
installations shall be considered equally, without regard to prior consideration for closure or 
realignment. The base closure and realignment analysis and recommendations resulting from w this process will be based on the force-structure plan and the DoD selection criteria 
Although an interim force-structure plan and selection criteria may be used initially, the frnal 
1995 Air Force recommendations will be based on the fiscal year 1996 and 1997 President's 
Budget force-structure plan and the final published selection criteria for each year. 

Bases Considered: All Air Force-owned ancl leased installations to which Title 10 
USC Section 2687 applies, will be included in a pre:liminary screening for base closure and 
realignment process applicability. Section 2687 currently applies to bases with 300 or more 
DoD direct-hire civilian authorizations, regardless o:f the unit, military department, or Defense 
agency employing them. NOTE: Guard and Reserlre technicians count as  DoD direct-hire 
civilian authorizations. Air Force units and military and civilian manpower authorizations at 
installations owned or leased by other military depa:nments will be identified for that 
department's use, and may be considered for realignment by the Air Force independent of 
action by the host department. 



Ouestionnaire/Data Gathering: Each base will fill out a standard base questionnaire to 
gather objective, detailed data describing the base, its mission capability, and environmental 
and community attributes. The DoD selection criteria provide the framework for the specific 
subelements of data contained in the questionnaire. Input is received from the respective 
base, its MAJCOM headquarters, and various Air Staff offices. To add flexibility, data is 
gathered for all subelements for all installations as approved by the BCEG. Questionnaire 
development and data gathering operations are iterative, with changes incorporated as data is 
updated or additional subelements are added, modified, andlor deleted. All changes are 
documented with an explanation for the change, and briefed to the BCEG for their approval. 
In collecting data to support the 1995 process, the documentation requirements established in 
Annex Alpha to this plan shall be followed. 

Base Categorization: Bases are categorized into appropriate groups for more detailed 
analysis. The implementation of composite wings and MAJCOM functional changes will be 
considered in categorization and subcategorization decisions. . 

Ca~acitv Analysis: BCEG analyzes base data in light of anticipated force structure 
and the requirement for accommodating each unit. The result is the identification of excess 
capacity in the CONUS base infrastructure and within each category of installations. Since 
capacity analysis is directly impacted by changes in the force structure plan, the preliminary 
capacity analysis is subject to reopening if the force structure plans submitted with the fiscal 

.3- :'-:'L 

year 1996 and 1998 President's Budgets are different from the versions used in the analysis 
process. 

qw CatenorvlSubcatenorv Exclusion: The SECllF may exclude a category or subcategory 
of installations from further review for closure if the capacity analysis indicates little excess 
capacity exists within that category or subcategory. However, this determination is subject to 
reopening if the final force structure plan reduces th.e anticipated force structure, or 
exploration of intercategory/interservice utilization potential for economy and efficiency 
creates opportunities for economical realignments. 

Excluding Mission Essential Bases: The SECAF may exclude an installation from 
further review for closure if it is deemed mission essential or in a geographically key 
location. Installations performing special or unique missiondservices which are difficult to 
replicate or transfer typically receive exclusions frorn further consideration. 

Grou~inn Within Category: Using the data c,ollected from the base questionnaire, the 
BCEG will assign green, yellow or red color coded ratings for each subelement and criterion 
by base. Exceptions are Criteria IV, Cost and Manpower Implications, and V, Return on 
Investment, which will remain in the form of numerical cost data. Ranges for color-coding 
will be deveiooped to provide discrimination among t)ases. The final selection criteria are 
grouped by military value (Criteria I-IV), return on investment (V), and impacts (VI-VIII). 
Using the resulting ratings, the BCEG will rank base:s in large categories or subcategories by 
dividing them into groups (best, next best, and good:). In smaller categories or subcategories, 



resultant ratings will be displayed, but bases will not be ranked. 

w Closure/Reali~nment Analysis (BY Cate~ow:!: The BCEG performs analyses required 
for SECAF to develop closure and realignment recommendations. The extent of these 
recommendations is determined by planned force st~ucture reductions identified by the force 
structure plan or efficiencies in base utilization. Base categories serve as units for decisional 
analysis. The coded ratings assigned to the selection criteria and subelements provide the 
basis for the analysis. The analysis will consider each installation not already selected for 
closure on an equal footing, without regard to prior consideration for closure or realignment. 

IntercategorylInterservice Utilization Analysis and Coordination: Additional 
economies and more efficient use opportunities may be identified through analysis among 
base categories and with other military departments. This type analysis may be explored 
throughout the process, but must be completed priol- to submission of the Air Force Base 
Closure and Realignment Report to OSD. The BCEZG is responsible for coordinating with 
appropriate Joint Executive Agencies and working groups those proposed closure and/or 
realignment recommendations that may have interservice impact. 

Base Closure and Reali~nment Report: The Air Force Base Closure and Realignment 
Report recommends actions to close or realign bases. These recommendations must be 
approved by the Secretary of the Air Force, Secretary of Defense, 1995 Defense Base Closure 
and Realignment Commission, and the President, arid not rejected by the Congress before 

- *> they will be considered approved for action. The Air Force will begin to act on approved 
recommendations only after the period of time for Congress to enact a joint resolution has 
expired. 

Cross-Service Analysis Led by OSD Joint Groups: In addition to the Air Force 
analysis as described herein, the Deputy Secretary of Defense has directed that joint cross- 
service groups will be established in five categories of installations that will require cross- 
service analyses. The joint groups will establish guidance and oversee DoD Component 
cross-service analyses of these categories. In supporting these cross-service analyses, 
appliable guidance issued by a joint group will be followed. Where no guidance is provided 
on data collection or analysis, the direction in this Internal Control Plan will control. 



ANNEX ALPHA 

DOCUMENTATION REQUIREMENTS 

FOR 

AIR FORCE BASE CLOSURE INTERNAL CONTROL PLAN 

This document defines Air Staff, MAJCOEA and base-level command authority 
responsibilities, and provides procedures and instruc:tions for implementing Air Force Base 
Closure Internal Control Plan documentation requirt:ments. These procedures and instructions 
will ensure standardization of all MAJCOM documtmtation and establish file plans for 
information associated with the closure and realignment process. This documentation is an 
integral part of the Air Force Base Closure Internal Control Plan. It is designed to provide an 
"unbroken chain" of accountability for each subelenlent of information used by the Air Force 
in the base closure and realignment process. 

Air Staff. The Base Closure Executive Group (BCIEG) is the Air Staff focal point for all 
a- base closure and realignment information and issues. After completion of summary 

worksheets, MAJCOMs will forward completed questionnaires to AF/XOOR who, in turn, 
provides them to the appropriate members of the Base Closure Working Group (BCWG). 
The BCWG, in support of the BCEG, will: 

- Review questionnaires and ensure uniformity and consistency of 
questionnaire data and documentation throughout all levels of the Air Force. 
Unresolved differences will receive special attention. 

- Review and c o n f m  the accuracy or reaso~iableness of all data from the base 
closure questionnaires. This will be done by distributing the completed 
questionnaires to the appropriate Air Staff functional experts for validation. A - 

written record will be maintained documentin.g the appropriate Air Staff 
functional expert's certification of this data. Discrepancies between MAJCOM- 
provided data and Air Staff functional experts will be documented and 
resolved, if possible, before providing the data to the BCEG. Documentation 
will consist of (1) formal notice to XOOR of the discrepancy and its resolution 
or proposed resolution; and (2) reaccomplished base data sheet certified by Air 
Staff functional expert, if discrepancy has been resolved. AF/XOOR, in turn, 
will update master questionnaire data as appropriate. If resolution is not 
possible, the issue will be forwarded to the BCEG. 

- Ensure a continuous flow of information bctween the Air Staff, MAJCOMs, 
and installations concerning the base closure questionnaires. This flow of 
information is required in order to keep the questionnaire results up to date and 



to ensure each level involved in this process is aware of any changes to the 
questionnaire and data. When changes occur, they will be forwarded both up 
and down the chain. All players (installations, MAJCOM, and Air Staff) must 
be privy to the same information. 

The final results of the BCWG's processing of the base closure and realignment 
questionnaires will be presented to the BCEG. BCWG will also brief BCEG on all changes 
made in base data sheets at MAJCOM or Air Staff levels, and reasons therefore, for BCEG 
final approval. The BCEG will be the final determining authority on all discrepancies that 
can not be resolved at the MAJCOM. 

MAJCOM/XPs, USAFAIXP, AFIRE, and NGB/X:O. Serve as MAJCOM focal points for 
all base closure and realignment information and issues. In this capacity, they will : 

- Certify the accuracy of all data provided to the Air SWf supporting the 
closure and realignment process. Review and summarize the questionnaire 
responses using summary worksheets (summary worksheets are discussed later). 
Summary worksheets will document the certification of all data by respective 
MAJCOM functional offices. Discrepancies between the base-provided data 
and the MAJCOM functional offices will be resolved and documented (again 
on the summary worksheet) before forwarding the data to the Air Staff. 
MAJCOMs and installations will maintain copies of these worksheets, as 
documentation will be made available upon ~~equest by any appropriate 
authorities, e.g., Air Force Audit Agency, DoD (IG), General Accounting 
Office, etc. The BCWG will brief the BCEG on all changes made by 
MAJCOMs to the base-provided data. 

- Perform the necessary surveys, analyses, and document preparation required to 
properly identify all one-time implementatior;~ costs of a base closure and/or 
realignment recommendation. 

- Provide any additional information and/or briefings as may be required to 
support the Air Force base closure and realignment process. 

- Task the base-level command authority as the responsible agent for ensuring 
compliance with the provisions of this internal control plan. In most cases, this 
should be the installation commander, however, recognizing that some 
installations have unique command arrangem:nts, MAJCOMs may designate 
another commander as the responsible authority. 

- Ensure standardized sources for each subelement of information. 



Base-Level Command Authority. Serves as the blase focal point for all base closure and 
realignment information and issues. In this capacit,y, the command authority will: 

- Certify the accuracy of all base-oriented clata requested by the MAJCOM 
and/or Air Staff in support of the base closure and realignment process and the 
BCEG. This data will normally be collected via a BCEG-approved 
questionnaire or through periodic Air Staff and/or MAJCOM requests for 
informationlupdates. Following certification by the installation commander, the 
installation will forward data to the responsible MAJCOM for consolidation 
and validation. 

- Ensure maximum use of objective data sources and functional area expertise 
in responding to the base closure and realignment questionnaire. Where the 
data source is specified by the Air Staff or bdAJCOM, ensure compliance. A 
written record must be maintained documenting the purpose, source, 
method/rationale, conclusion, and certification by the individual preparer for 
each element of the questionnaire (see information on installation worksheet 
below). Copies of worksheets will be maintained as documentation and must 
be made available upon request by appropria.te authorities. 

Certification. A major goal of the internal control plan is to establish an unbroken chain of 
..-. accountability for base closure data. Preparers and .reviewers of data at all levels will be 

required to certify that the information is "accurate imd complete to the best of my knowledge 
and belief." This certification is an indication that the work was done professionally. that it 
used sound methodology, that reasonable inquiries vvere made, and that the cef l ier  does not 
know of exceptions or omissions that would make the data inaccurate. It is not a certification 
of perfection; rather that the certifier is satisfied that: he or she has done sound professional 
work and any flaws that turn up are not the result o:F negligence or knowing misstatements 
but of factors beyond the certifier's knowledge or control. 

Releasibility. Until Don forwards its recommendations to the Commission, the 
questionnaire is still in an "Interim Draft - FOUO" stage. As such, the questionnaire 
itself and its answers are not to be released to the public Forward any requests for 
release of documents to HQ USAF/XOOR for action. 

The Defense Base Closure and Realignment Commission can be expected to make 
requests for additional base data after they receive the SECDEF's base closure and 
realignment recommendations. Most of the Commission's inquiries will be addressed to 
SAF/MII, who in turn will route the requests to AFLKOOR. Upon receipt of an inquiry, 
AF/XOOR will assign an index number to each request, and take appropriate actions. Air 
Staff agencies will answer those inquiries that can h: answered with existing certified data, 
and normally no action will be required of the MAJ(30Ms or installations. If the request 
involves specific base data which has not been previously certified, it will be forwarded to the 
focal point at the appropriate MAJCOM. The additional information collected to answer the 

w 
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inquiry will be documented by the MAJCOM and installation following the same procedures w as used for documenting base closure questionnaire data. 

Installations and MAJCOMs may receive inquiries directly from the Base Closure 
Commission (e.g., members on a site visit). These questions will be answered immediately 
without awaiting higher headquarters tasking. If an inquiry can be answered with data which 
has already been certified, (e.g., 1995 Base Closure Questionnaire data), no additional 
documentation actions are required. If an inquiry cisn not be answered with certified data, the 
response must be certified and documented following the same procedures as used for 
documenting base closure questionnaire data, both a t  the MAJCOM and installation level. A 
copy of the inquiry and response will be forwarded by FAX to AF/XOOR as soon as 
possible. In some situations (i.e. time compressed cladline), MAJCOMs may provide 
responses concerning specific bases prior to coordinating the response at installation level. In 
these cases, installations are still required to validate: the MAJCOM responses and forward to 
the MAJCOMs documentation worksheets validating the inquiry 'response. If after responding 
to any inquiry, an error is found in the response, the: agency finding the error shall 
immediately notify AFIXOOR and the Commission of the error, provide the correct 
information, and document that action on the appropriate worksheet. 

Once the SECDEF's recommendations are fcrwarded to the Base Closure Commission, 
unclassified information used in the closure process will be readily available to members of 

;-. ,-.%. Congress and local public officials (to include their respective staffs). Installation 
commanders will notify their appropriate MAJCOM of all requests for information, and the 

(Y MAJCOMs, in turn, will notify AF/XOOR of the rapests. Inquiries by the press will be 
handled under normal procedures required for public release of information. 

Air Force Base Questionnaire. The Air Force Base Questionnaire is the primary means of 
collecting data for use in the base closure process. I2ch question is assigned an index 
reference in the left hand margin of the questionnairt~. These references will be used when 
documenting the answers to the questionnaire. 

Base Level Installation Worksheet. (Atch 1) This worksheet provides the format installation 
officials will use in documenting written information for each question of the base - 

questionnaire and for answering Air Staff requests fclr additional information. Specific 
instructions for installation worksheets follows: 

- PURPOSE is to document the answer to each question of the questionnaire or Air 
Staff request for additional data. Each question of the questionnaire is identified by its 
respective index reference. For Air Staff request for additional data, list Air Staff 
request. 



- SOURCE is the name, office symbol and DSN of the individual providing the 
answer. The name of the document and/or data base and date of the information 
used in arriving at the answer are also included. A copy of the source document must 
be attached to the worksheet and maintained at the installation level. 

- METHOD is how the answer was derived. It explains the steps andfor 
thought processes used in arriving at the answer. Atch 2 is a sample base level 
installation worksheet which depicts extracting an answer directly from a 
document. Not all questions can be answered directly from an existing 
document Some questions require expert professional judgement. Atch 3 is 
sample base level installation worksheets which portray situations where 
professional judgement was used to determine an answer. When professional 
judgement is used, the process or technique used to derive an answer must be 
explained under Method on the Installation Piorksheet. 

- CONCLUSION is a concise, complete answer to the question which can be 
extracted and inserted into the base questionnaire with little or no editing. 

- PREPARER is the person who actually prepares the worksheet, and may not 
necessarily be the source of information. 

- CERTIFICATION is accomplished by the ])reparer. 

- DATE is the date the worksheet is completed by the preparer. 

- MAJCOM REVIEWER is the MAJCOM functional area expert. 

A separate installation worksheet will be maintained for each question in the questionnaire, 
and each worksheet will be forwarded to and reviewed by the MAJCOM. Combining 
answers to questions onto single worksheets may only be accomplished at the direction of the 
MAJCOM XP. 

Note: If a question or answer changes, a new worksheet will 
be filled out and attached to the old one. No worksheets will 
be destroyed. 

- MAJCOM CERTIFICATION is accomplished by the MAJCOM functional area 
expert. In the event the MAJCOM changes the data (.with the installation agreeing with the 
change), a new installation worksheet will be prepared and certified by the MAJCOM 
reviewer. This form will be stapled to the base form, and a copy of the MAJCOM form 
promptly forwarded to the base to be maintained with its records. Base and MAJCOM 
records should always agree. 



MAJCOM Summary Worksheet. (Atch 4) It provides the information each MAJCOM must 
document when summarizing the base-level questionnaire inputs. The MAJCOM POC will 
request MAJCOM functional area experts to review installation worksheets and prepare 
MAJCOM summary worksheets. After preparation. the MAJCOM POC will review both 
MAJCOM summary worksheets and installation worksheets. MAJCOMs will maintain copies 
of summary worksheets and make them readily available for audits, etc. After completion of 
MAJCOM reviews and summary worksheets, installation worksheets (or copies) will be 
returned to the appropriate installations. Specific instructions for MAJCOM summary 
worksheets are as follow: 

- PURPOSE summarizes the installation answers to each question of the 
questionnaire. Again, each question is identi.fied by its respective index reference. 

- SOURCE is the source of information used at the base-level to arrive at the 
answer. In cases where sources and /or methods used are different, the 
differences must be identified and standardiuxi, if appropriate, 

- METHOD is how the answer was derived. When different methods are used 
at the base-level to determine an answer, an explanation must be given and 
attempts should be made to standardize methlods, if appropriate. 

- REMARKS are optional if all sources and methods used to answer the 
question are consistent (Atch 5). In cases where sources and/or methods use 
are different between installations, the differences must be documented 
(Atch 6). Additionally, differences should be resolved if possible. Until 
MAJCOMs resolve differences, or deem therr~ non-substantive, they will carry 
the differences as an open item, requiring action. AF/XOOR will be notified 
when differences are resolved and will be given reasons for the resolutions. 
Remarks sections will also state whether any base-level information was 
changed at MAJCOM level and reasons why. 

- PREPARER is the person who actually prepares the worksheet, and may not 
necessarily be the MAJCOM functional area expert. 

- REVIEWER is the MAJCOM POC for implementing documentation of the 
MAJCOM questionnaire responses. 

- MAJCOM CERTlFICATION will be accon~plished by the preparer of the 
worksheet, and by the person approving its final form!. In addition, the M A J C O W P  will 
personally certify the command information package. 



- CERTIFICATION OF BASE CLOSURE QUESTIONNAIRE DATA PROVIDED 
BY AIR STAFF. MAJCOM focal points and installation commanders, as it relates to their 
base, will review and c o n f m  the accuracy and reasonableness of all data provided by the Air 
Staff. A written record (Atch 8) will be maintained documenting that the data was reviewed 
and that the MAJCOM focal points and installatio~? commanders concur with the data. For 
that data which the h4AJCOM focal points and/or installation commanders take exception, a 
formal notice of the discrepancy along with its resolution or proposed resolution will be given 
to AFJXOOR. Once the discrepancy is resolved, AFKOOR will update the master 
questionnaire data as appropriate. 

AF/XOOR is the POC for this plan. If changes or questions arise, contact AFfXOOR 
at DSN 225-6766. 



PURPOSE: 

SOURCE: 

METHOD: 

ATTACHMENT 1 

INSTALLATION WORKSHEET 

To document answer to qulestion number .... (Index Reference) 

Name, Office Symbol, DSN, Name of document or data base, and 
date of information. (Attach a copy of the source document to the 
worksheet and maintain at the installation level) 

How documents were used to arrive at the answer. When using 
professional judgement, explain the pr&, technique, or logic used 
to derive answer. 

CONCLUSION: Answer to question 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Preparer: (Signature) Date: 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

MA JCOM Reviewer: - Date: 



ATTACHMENT 2 

INSTALLATION WORKSHEET 

Anywhere AFB, USA 

PURPOSE: To document answer to qutstion: 1.2.A.l.c 

SOURCE: Maj John Smith, 63AWS, DSN 225-0000, Anywhere AFB 
Climatology Table, 1980 - 1990 (Copy attached). 

METHOD: Answer was extracted from the Anywhere AFB Climatology Table, 
1980-1990 (Scheduled 2, pg 197). 

CONCLUSION: 89.6% of the time, the weather was greater than 300013 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Preparer: Capt Tim Molmes, 631CV1, DSN 574-,6m Date: 15 Jan 92 

I certify that the above information is accurate and complete to the best of my - 

knowledge and belief. 

MAJCOM Reviewer: Ma.i Jane Doe, ACCIXOPJ, DSN 574-6767 Date: 16 Jan 92 



ATTACHMIENT 3 

INSTALLATION WORKSHEET 

Anywhere AFB, USA 

PURPOSE: To document answer to question: 1.2.A.l.b 

SOURCE: Maj John Smith, 63AWS, DSN 225-0000, Anywhere AFB 
Climatology Table, 1980 - 1990 (Copy attached). 

METHOD: Anywhere AFB Climatology Table 19804990 does not list data 
for weather greater than 3000/5. It lists the average time the 
weather was greater than 3000/3 was 89.6%. From this ten year 
average, professional judgement was used to determine a 99.5% 
factor to be applied to the fiigure of 89.6%. 

.- CONCLUSION: 89.2% of the time, the weather was greater than 3000/5. (Also logic 
needs to be explained on huw information from the tables were used 
to determine answer) 

Preparer: Capt Tim Holmes, 63/CVI, 30 Jan 92, DSN 234-5678 Date: 15 Jan 92 

MAJCOM Reviewer: Ma.i Sue Doe, ACCIXOW, 31 Jan 92, DSN 234-5678 



ATTACHMENT 4 

MAJCOM SUMMARY WORKSHEET 

PURPOSE: To summarize answer to question number ..... 

SOURCE: See installation worksheets (Highlight any differences in sources) 

METHOD: Describe method used for each question (Highlight any differences 
in methods) 

REMARKS: If applicable 

I certify that the above information is accurate and complete to the -best of my 
knowledge and belief. 

- 6. Preparer: (Signature) Date: Index #: (S) 

'Y 
I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Reviewer: Date: 



ATTACHME:NT 5 

MAJCOM SUMMARY WORKSHEET 

Anywhere AFI), USA 

PURPOSE: To summarize answer to question: 1.2.A.l.c 

SOURCE: See installation worksheets 

METHOD: Each base extracted data from individual base climatology table, 
1980 - 1990 

REMARKS: Optional 

.- . ... 
&. .\..ez. 

Preparer: LtC Crox, ACCIXPP, 31 Jan 92 Index #: (S) 1.2.A.l.c 

Reviewer: LtC Smith, ACCIXPP, 31 Jan 92, DSN 234-8901 



ATTACHMENT 7 

MAJCOM SUMMARY WORKSHEET 

Anywhere AFB, USA 

PURPOSE: 

SOURCE: 

To summarize answer to question: I.2.A.l.b 

See installation worksheets. Eight bases used ten year climatology 
tables. Three bases used three year averages compiled by local base 
weather service. 

METHOD: Each base used professional judgement (Explain logic behind 
professional judgement) in determining answer. Five bases applied 
a 955% factor to the average weather at 300013. Five bases applied 
a 995% factor to the average weather at 300013. 

REMARKS: 
.-+5: 

Differences in professional judgement used by each base are 
acceptable, Minor differencts will not negatively affect 
installation's rankinghtings 

OIT 

Differences in professional judgement are unacceptable, and will 
be reconciled 

I certify that the above information is accurate and complete to the best of knowledge 
and belief. 

Preparer: Mai Fry, ACCtXOW. DSN 234-5678 Date: 30 Jan 92 Index #:/S)I.2.A.l;b 

I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

Reviewer: Lt Col Smith, ACCIXPP, DSN 234-8901 Date: 31 Jan 92 



PURPOSE: 

ATTACHMENT 8 

INSTALLATION WORKSHEET 

To verify answer provided by the Air Staff to question number .... 
(Index Reference) 

SOURCE: Air Staff provided data base and methodology 

METHOD: What method was used to verify the answer. 

CONCLUSION: Concur or not concur with 1 he answer provided. 

- I certify that the above information is accurate and complete to the best of my 
knowledge and belief. 

V 
Installation Preparer: (Signature) Date: 

I certify that the above information is accurate and complete to the. best of my 
knowledge and belief. 

MAJCOM Reviewer: - Date: 



W For 0ffiq)Use Only 
1995 AIR FORCE BASE QUESTIONNAIRE 

SECTION I. 

1. Force Structure 

(I. 1 .A.) - List all on base NAF and non-Air Force activities (e.g., DECA, bank, Red Cross) and the number 
of assigned personnel as of FY 93/4. 

(I. 1 .B) - Does the base support any remote/geographically separated units (units off base) which get at least 
50% or more of Base Operational Support (ROS) from the base; if so, name unit(s), location, and 
type support. e.g.. personnel, supply, finance, Traffic Management Office (TMO)? (List support 
agreements, i.e., Host Tenant Support Agreement (HTSA), Interservice Support Agreement 
(ISSA), Memorandum of UnderstandingIAgreement (MOUJA), unit(s)). Provide answer in 
the following format: 

Unit Location Sup~or t  Provided 

1 
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2. Operational Effectiveness 

A. Air Traffic Control (ATC) 
(1.2.A. I )  - Are any of your Air Traffic Control and Landing Systems (ATCALS) an official part (per letter of 

transmittal from MAJCOM, reference AFR 60-5, Chapter 14) of the National Airspace System 
(NAS)? 

(1.2.A.2) - Provide your annual traffic count figures for each facility (Tower, RAPCON, GCA) and your type 
of facility (level 1, 2, or 3) 

(1.2.A.3) - Identify what makes up your traffic count for each facility (i.e., Civil, Military, ILS, PAR) 
(1.2.A.4) - Identifyyourprimaryinstrumentrunwayandthenumberofyearlyoperationstothatnrnway 
(1.2.A.5) - Identify known or projected airspace problems that may prevent accomplishing your mission 
(1.2.A.6) - Does the base experience any air traffic control (ATC) delays? 
(1.2.A.6.a) -- If so, how many per month (average based over the last two years)? 
(1.2.A.6.b) -- Is there a common rationale for delays'? If so, explain. 

I 
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B. Geographic Location 

NOTE: AFlXOOR WILL PROVIDE ANSWERS TO QUESTIONS (I.2.B.l) - (1.2.B.5) 

- Distance to nearest, major primary airlift cu.; ' tomer. 
- Distance to Lajes AB, Hickam AFB, Rota A.B and Mildenhall AB. 
- What is the name and distance to the nearest military a i e l d  with a runway 2 3000 ft? 
- What is the name and distance to the nearest military with a runway 2 8000 ft? 
- What is the name and distance to the nearest military with a runway > 10000 ft? 
- What is the name and distance to the nearest or civilian military airfield with a runway 2 3000 A? 
- What is the name and distance to the nearest military or civilian airfield with a runway 2 8000 ft? 
- What is the name and distance to the nearest military or civilian with a runway 2 10000 ft 
- What is the name and distance to the nearest civilian airfield with a runway 2 8000 ft which can 

accommodate military aircraft (provide fuel, power, etc, from which short-term operations could 
be conducted -- not emergency landing 

- What is the name and distance to the nearest civilian airfield with a runway 2 10,000 ft which can 
accommodate military aircraft (provide fuel, power, etc, from which short-term operations could 
be conducted -- not emergency landing airfe.lds)? 

- If your base has a single runway, what is the name and distance to the nearest emergency landing 
airfield compatible with type aircraft flown at your base? 

C. Training areas (Special Use Airspace (SUA), Ranges, Military Training Routes (MTRs), Drop Zones 
(DZs), Military Operating Areas (MOAs) I 

NOTE: AFlXOOR WILL PROVIDE ANSWERS TO QUESTIONS (I.2.C.1) - (1.2.C.13) UNLESS NOTED 

(1.2.C.l) - Identify & provide distance to supersonic Air Combat Training (ACBT) MOAs & 
I warning/restricted areas, with a minimum size of 4,200 s q  NM, within 200 NM. 
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D. Ranges 

For Of f iwUse  Only 

Ranges (Controlled/managed by installation) (IF NONE, SKIP TO 1.2.D.18) 

List the range(s) that your base controls/manages? 
List the range's (s') associated airspace to include restricted areas, MOAs, etc. 
What is the distance from the base to the r;ulge(s) (primary target or centroid)? 
What is the size of the range? (in acres) 
-- What is the size of the range's($) impact area(s) (in acres)? 
-- What is the size of the restricted area in which the range lies (in square miles)? 
-- What is the altitude ceiling of the range's(s') restricted area(s)? 
Does the range's(s') shapefiocation prohibit efficient training or significantly hamper mission 
accomplishment (i.e., single run-in headings, no pop patterns, etc)? 
What other type of restrictions exist (i.e., limited hours, exercise only, ceiling precludes high 
altitude dive bomb deliveries, etc.)? 
What flying squadrons are regular users (20 or more range periods per year) of the range(s)? List 
What is the published availability of the range(s)? 
How many hours (average per year for 1990 thru 1993) was the range(s) scheduled? 
How many hours was the range(s) used (average per year for 1990 thru 1993, total of all users)? 
Utilization (average used/average scheduled x 100 = %) 
Give reasons for non-use. 
Does the range(s) have full-scale weapons develivery (FSWD) capability? Describe in detail. 
What are the associated FSWD restrictions? I 

Does the range(s) have any special weapons capability (shapes, laser-guided, etc.)? 
-- What are the associated special weapons restrictions? 
Does the range(s) have electronic warfare capability? Describe (unclassified) in detail. 
-- What are the associated electronic warfitre restrictions? 
Are there any noise sensitive area (NSAs) associated with the range(s)? List. 
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Identify & provide distance to all MOAs, warninglrestricted areas within lOONM which have a 
minimum size of 2,100 sq NM and 20,000 feet altitude block above 5000 feet AGL. 
Identify & provide distance to low altitude MOAs and warning/restricted areas which begin at the 
surface up to at least 2,500 AGL, with a minimum area of 2,100 sq NM, within 600NM. 
Identify & provide distance to scorable range complexes/target arrays (each must be capablehave 
tactical targets, conventional targets and strafe) within 800NM. 
Identify & provide distance to nearest electronic combat (EC) range? 
Identify & provide distance to nearest Air Combat Maneuvering Instrumentation (ACMI) range. 
Identify & provide distance to nearest full-scale, heavyweight (live drop or inert) range. 
What is the total number of slow routes (SR)/visual routes (VR)/instrument routes (IR) with an 
en try point w i thin 1 00NM/150NM/200NM/40ONM/600NM/800NM? Identify routes. 
Distance to Point A of the nearest 400 Series Military Training Routes (MTR) which leads in to 
the Tactics Training Range Complex ('ITRC). 
Total number of air refueling (AR) routes and distance to anchor points for refueling anchorslair 
re fueling control points (ARCPs) for refueling tracks within 200 NM/300 NM1500 NM? 
-- Identify routes and distance to each route's control point (CP). 
Identify all drop zones (DZs) (as listed in AMC Pamphlet 55-57) within 150 NM that are a 
minimum of 700 x 1000 yds. Also provide the following information for each DZ listed: 
-- Identify all IR/SR routes which serve the above DZs - BASE MUST ANSWER. 
Identify and give the distance to the closest primary landing zones (LZs) (as listed in AMC 
Pamphlet 55-57) which is a minimum of 3000 ft x 60 ft. 
What is the name and distance to the nearest full scale airdrop DZ (1000 yds x 1500 yds which 
could be used for formation IFR airdrop of personnel and equipment)? 
Distance to ground force installation (US Army, USMC) with restricted airspace capable of 
supporting tactical aircraft employment (floor no higher than 100 ft AGL, ceiling no lower than 
3,000 ft AGL, minimum area 2,500 sq NM). Identify installation. 
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-- Do any of the NSAs affect or threaten the quality of training? (Explain) 
Are there cornmercial/civilian encroachment problems associated with the range(s)? Describe. 
-- Do any of these encroachments affect or threaten the quality of training? (Explain) 
Describe problems (if any) with hazardous rnaterial/waste/ordnance disposal? 
What is the status of any MOU/A or Letters of Agreement (LOA) associated with range? 
-- Is there a prospect of the range having a diminished training capacity when the MOU/A or 

LOA is renewed? If yes, explain. 
Is it possible to increase utilization of the range(s) (expand hours, volume)? 
Are there any planned range real property expansi6ns? Describe. 
-- What is community reaction to your proposal? 

Ranges (Used by installations) 

(1.2.D. 18) - Does your base use any ranges ("other ranges" for those units which answered Sections L2.D.l 
through I.2.D. 17.a) on a regular basis? Yes/No 

(I.2.D. 18.a) -- If yes, proceede to (1.2.D.19). 
(1.2.D. 18. b) -- If no, skip to (I.2.E) 

I 
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(1.2.D. 19) - Is rnissiodtraining impacted by training area airspace encroachment or other conflict? For 
example, noise abatemenutraffic procedures that limit operations. Explain. 

(1.2.D.20) - Do the MOAsbombing rangeslother training areas have any scheduling resbictions/lirnitations? 
(1.2.D.20.a) -- If scheduling problems are encountered, list all reasons. 
(1.2. D.2 1) - Do you expect more restric tions/limitations to be imposed on the MOAs/'ombing ranges/other 

training areas used by your unit? (Yes or No) 
(1.2.D.2 1 .a) -- If yes, state all reasons. 
(1.2.D.22) - Are there any significant changes/restrictionsflimitations being worked that will effect the 

scheduling of low level routes used by your unit? (Yes or No) 
(1.2.D.22.a) -- I f  yes, list all changes. 

E. Airspace Used by Base 

(1.2.E. I ) - Excluding airport traffic area, what airspace does the baselwing schedule/manage? Include any 
military operating areas, restricted areas, warning areas, low altitude tactical navigation areas, air 
refueling tracks/anchors, military training routes, and alert areas. List and identify each unit of 
airspace. Provide MOA and restricted area utilization reports as necessary. 

(1.2.E. 1 .a) -- I f  base does not schedule/manage any ilirspace, then identify airspace used for local training. 

FOR EACH PIECE OF AIRSPACE, ANSWER THE FOLLOWING QUESTIONS: 
(Answer only if you control/manage airspace, if none go to 1.2.G) 

(I.2.E.2) - Has an environmental analysis been conducted on each airspaae? (Yes or No) 
(1.2.E.2.a) -- What is the status of each environmental analysis and supplement? 
(I.2.E.2. b) -- Were there any problems associated with the analysis? 
(1.2.E.2.c) -- Does the current "Description of Proposed Actions/Altematives" (DOPAA) define your 

operations, and if it does, was it used for the latest environmental analysis and supersonic 
I waiver if required? Explain any lack of reports. 
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Are there known noise sensitive areas (NSAs) associated with each piece of airspace? (Yes/No) 
-- List those documented in Flight Information Publication (FLIP) and those you have concerns 

about. 
-- Do any of these NSAs affect or threat:en the quality of training or mission? 
Are there any known civilian/cornrnercial encroachments with each piece of airspace? (Yes/No) 
-- List those for ground or airspace encroachment. (i.e., Public-use airports, parachute 

operations, gliders, etc.) 
Are there any plamed expansions to your special use airspace? Yes/No (Include new airspace 
proposals). 
-- Explain proposal and give status (to include community reactions) 
-- What was the primary rationale supporting expansion? 
What type of restrictions exist with each airspace? (i.e., hours of operation, subsonic, altitude 
restrictions, exercise only, ATC delays, etc.) 
What is the published availability of each airspace? 
-- How many hours (average per year for 1990 thru 1993) was the airspace scheduled? 
-- How many hours were actually used (awerage per year for 1990 thru 1993, total of all 

users)? 
-- State reasons for difference between scheduled and actually used. 
Is it possible to increase utilization of the airspace? (Yes or No) 
Can it be expanded in volume and/or hours of use? (Yes or No) 
Describe the volume or area of the airspace. 
What percentage of the airspace is usable? 

I 

I 

07 Feb 94/7:21am For Official Use Only 



For OffiWlJse Only 

Commercial Aviation Impact' 
(I.2.E. 12) - Is the base joint-use (CIVILIAN/MILITAR'Y) ? YES/NO. 
(1.2.E. 13) - Identify all of the airfields (to include civilian/commerical/general aviation/uncontrolled) within a 

50 mile radius of the base. 
(1.2.E. 14) - Do civilian/commerical operators or other airspace users pose any scheduling, operational, or 

environmental constraints or limits on operations? Yes/No (In answering Yes or No, consider 
ATC, hours of operations, flight tracks/profi.les, conflicting traffic with other airports or airspace 
users, noise sensitive areas, etc. 

(I.2.E. 14.a) -- Describe the impact. 

F. Potential For Growth in Training Airspace (Area) 
(1.2.F.l) - Is expansion possible? (Yes or No) 
(I.2.F. 1 a) -- If  yes, give an estimate of the percentilge of increase and rationale for your estimate 
(I.2.F.2) - Will current access remain the same (status quo)? (Yes or No) 
(I.2.F.3) - Are reductions expected? (Yes or No) 
(I.2.F.3.a) -- If  yes, give an estimate of the percentage of decrease and rationale for your estimate 
(1.2.F.4) - Do current special use airspace and training areas meet all training requirements? (Yes or No) 
(1.2.F.4.a) -- Can some of your training requirements only be met by deployed, off-station training? (Yes 

or No) 
(1.2.F.4.b) -- If not, what degradation is experienced? Explainlidentify . 

I 
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G. Composite/Integrated Force Training 

,G. 1)- Identify and give distance to the nearest active duty ground combat unit where joint training can 
be accomplished and that has impact areas capable of tactical employment. 

G.2)- Identify and give distance to the nearest Reserve Component ground unit where joint training can 
be accomplished and that has impact areas capable of tactical employment. 

(1.2.G.3) - Identify and give distance to the nearest Naval unit where joint training can be accomplished. 
(1.2.G.4) - Identify and give distance to the nearest active duty Air Force unit where dissimilar training can 

be accomplished. 
(1.2.G.5) - Identify and give distance to the nearest ARC unit where dissimilar training can be accomplished. 

H. Missile bases only (AFSPACECOM will provide ratings based on 5 -- outstanding; 4 -- Excellent; 3 -- 
Average; 2 -- Less Than Average; ANSWERS WILL BE CLASSIFIED AND WILL NOT BE 
INCLUDED WITH QUESTIONNAIRE RESPONSEI'LJ 

- Planning Flexibility 

(1.2.H. 1) -- Range 
(I.2.H.2) -- Spacing 
(1.2.H.3) -- Geology 
(I.2.H.4) -- Weather 
(I.2.H.5) - Future Systems 
(1.2.H.6) - System Maintainability 

I. Technical training mission sites only 

(1.2.1)- Will trained personnel requirements for installation courses change over the FYDP? Explain. 
(QUESTION TO BE ANSWERED BY HQ AETC) 

I 
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SECTION 11. 

INTERIM DFwT - FOUO 

1. Installation Capacity & Condition. 

(11.1 .A) A. Land 

SITE I DESCRIPTION 

ACREAGE ACREAGE SUITABLE 
TOTAL PIESENTLY FOR NEW 
ACREAGE DEVELOPED DEVELOPMENT 

Total I I 

(11.1 .A. 1) 

(11.1 .A.2) 

Instructions: 
- List only acreage under Air Force control. 
- Include leased land (identify as such in description[). 
- Total acreage should include all remote sites and rnain installations owned by the Air Force. 
- Acreage "suitable" for new development should be consistent with the Base Comprehensive Plan. 

(11.1 .B.) B. Facilities 

Home AFB 

Boondock 
Annex 

Instructions: 
For section (1I.l.B.la) - (II.1.B.l.ee) use the 28 Feb 94 Real Property Records (Do not include leased facilities). 
For section (II.l.B.2) in-house surveys will be required so condition codes and capacity for individual components of the larger system 
can be determined (i.e., pavement and utility distribution systems). 

- Provide data for base and geographically-separated site facilities for the 3- and 6-digit category codes listed. 

Main Base 

Housing Area 
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Except where specifically excluded under category description, include all facilities that fall within the 3 digit facility category code 
family and meet the unit of measure to get a sum total for that particulin facility category code farnily (i.e., 411--Liquid Fuel Storage- 
Bulk, would include 41 1- 123, 127, 128, 131, 132, 134, 135, 137, 138, :md 139 with barrels (BL) as the unit of measure). It is of the 
utmost importance to maintain unit of measure integrity. 
Provide Current Capacity (Col B) and % Condition Code 1,2 and 3 for both three and six digit category codes. Current Capacities and 
% Condition Codes for six digit category codes listed should be included in the three digit category code sum totals. 
-- Current Capacity (Column B )  equals the sum of facility capacity in category condition codes 1, 2 and 3. 

--- To determine the Current Capacity (Column B), for section II.l.B.l.r, cat code 411-135, Jet Fuel Storage, use the FY 94 "Report 
of Bulk Petroleum Storage Facilities," Defense Fuel Supply Center report DD-M(A) 506, that is maintained by the base Fuels 
Management Officer (FMO). Item to be reported should be the "Total Tankage/ProductM given for jet fuel. This may involve 
adding totals for each of the jet fuel product codes given. 
---- Determine the % Condition Code 1, 2 and 3, for section II.l.B.l.r, cat code 411-135, on the 28 Feb 94 Real Property 

Records. 
Provide Required Capacity (Col A) and Excess Capacity (Col C) for six digit category codes only. 
-- Base Required Capacity (Column A) on AFI 32-1024, Standard Facility Requirements, and the Standard Facility Requirements 

Handbook (use AFR 86-2, if not published), Mil-HDBK-1190, or M4JCOM-established criteria. 
--- If not one of above sources, then state the source document used for determining required capacity in the remarks section 

following the table in section II.l.B.2. 
--- Required Capacity should be based on publicly announced FY 9514 Force Structure. 

-- Excess Capacity (Column C) equals Current Capacity (Column B)  rrlinus Required Capacity (Column A). 
I f  a facility is under construction as of 28 Feb 94 (no exceptions) report the capacity under the appropriate facility category code. Under 
construction is defined as project contract awarded. If the facility under construction is a replacement project, be sure to deduct the 
scope of the old facility from that category if it is being demolished or converted to a different category code. Include the old facility's 
capacity under the new category code if it is condition code 1, 2 or 3. 
For section (II.l.B.1) use real property records (28 Feb 94) to compute Qj condition code 1, 2, and 3 by category code. 
-- Percent condition code 1 will be computed as: (amount condition code l)/(arnount condition code 1, 2, 3). 
-- Bases must have verifiable documen&tion to show exactly how condition codes were determined. 
If a category code is not applicable, place a "0" in all columns. Do not report NIA or leave these columns blank. Instructions: 
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(II.l.B. 1) From real property records: 
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eapons and Weapon Syst RDT&E 
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I Use 28 Feb 94 Real ~ r o ~ e r t ~ ~ e c o r d s  
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(11.1 .B.2) From in-house survey: For the category codes listed below, most bases will need to conduct an 
in-house survey to accurately capture the condition of these facilities. This survey is required because, in most 
cases, Real Property Records lump all pavements and utility distribution systems under one facility number. The 
condition of these facilities is determined by the predominant condition of the entire system. This does not 
accurately indicate the true condition of the entire system and, therefore, necessitates a survey so you can report the 
percent of the system that is condition code 1, 2 and 3. When the bases do these surveys, it is vitally important 
they be auditable. Bases should have hard documentation to show exactly how they arrived at condition codes for 
each segment of the category codes listed below. 

Elec Power-Trans & Distr Lines 
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not include 822-248 and 822- 

ncludc 85 1 - 142 and 

(11.1.0.3) Remarks for Sections 11.1.0.1 & 1l. 1.B.2: 

I 
(II.1.C) C. Family Housing (Facility Category Code 711): 

(11.1 .C. 1) - CAPACITY (Housing Inventory): List the following: 

(II.l.C. 1.a) -- Number of adequate units fiom current DI) Form 1410, line 18d. 
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(II.1.C. 1.b) -- Number of substandard units from current DD Fonn 1410, line 18e. 
(11.1 .C. 1 .c) -- Current deficit or surplus units as reflected in your validated Market Analysis. This deficit or 

surplus includes E 1-E3 requirements. Indicate deficit units with a negative sign. If Market 
Analysis is not available, use most receni Housing Survey data. 

(11.1 .C. 1 .c.i) --- A Market Analysis was used to answer questions in Section (II.1.C) - Yes/No 
(11.1 .C. 1 .d) -- FY 95/4 projected net housing deficit or surplus of units, for officers and enlisted,(extrapolate to 

FY 95 if necessary) using validated Market Analysis. Indicate deficit units with a negative 
sign. Include any realignment (missions added or subtracted) actions unaccounted for in the 
Market Analysis. If Market Analysis is not available, use most recent Housing Survey data. 

( I .  C . 2 )  - CONDITION: List the following: 
NOTE: For condition data, use your housing community plan if it is at least 60 percent complete, 
otherwise, use the Air Force Unit Assessment Guide to analyze your inventory. 

-- Number of adequate units meeting current. whole-house standards of accommodation and state 
of repair, to include projects programmed through FY 9514. (Units meeting whole-house 
standards are those that were programmed after FY 88). 

-- Number of adequate units requiring whole-house renovation or replacement. (Units meeting 
whole-house standards are those that were prograrnmed/renovated after FY 88). 

-- Number of new housing units projected to meet current deficit. 
Provide the percent of military families, by officer and enlisted, living on base as compared to the 
total number of military families, both offieer :and enlisted, assigned to the base. 

-- Percent of officer families living on base? I 

-- Percent of enlisted families living on base'' 
I 

-- Total percent of families living on base? 
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2. Airfield Characteristics 

- Number of active runways? 
- Number of parallel runways (including the main runway)? 
- Dimensions of the primary runway: 

-- Length 
-- Width 

- Dimensions of any secondary runways: 
-- Length(s) , 

-- Width(s) 
- Width of primary taxiway? 
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(11.2.F) - Use your latest Air Force Civil Engineering Slipport Agency Airfield Pavement Evaluation Report to 
determine if your primary ~avements can support the following aircraft for the weights and number 
of passes indicated. Include recent or current projects that have/will improve pavement saength in 
your evaluation (Do not include unfunded, pro'grammed projects). If your base does not have an 
Airfield Pavement Evaluation Report, then use procedures given in AFM 88-24, Ch 2, Airfield 
Flexible Pavement Evaluation, and Ch 3, Rigid Airfield Pavement Evaluation to perform necessary 
calculations. 
-- An AFCESA Pavement Evaluation Report was used to answer questions in this Section - 

Yes/No. 
-- Engineering judgement is required when determining if the "overall" pavement features can 

support the aircraft. 

AIRCRAFT GROUP & 
CRITERIA 

Fighter 
F-15, 61 kips 
300,000 passes 

Fighter 
F- 16C/D, 37 kips 
300,000 passes 

Bomber 
B-52, 450 kips 
15,000 passes 

PRlhllARY PAVEMENTS 
t 

RUNWAY TAXIWAYS APRONS 
1 CAN SUPPORT ACFT CAN SUPPORT ACFT CAN SUPPORT ACFT 

(YES/NO) (YES/NO) CIES/NO) 

I 
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PRIIMARY PAVEMENTS 

RUNWAY 
AIRCRAFT GROUP & CAN SUPPORT ACFT 
CRITERIA (YES/NO) 

II.2.F.4 Bomber 
B-lB,  450 kips 
50,000 passes 

II.2.F.5 Tanker 
KC- 135R, 320 kips I 

50,000 passes 

II.2.F.6 Tanker 
KC- 10, 550 kips 
15.000 passes 

II.2.F.7 Airlift 
C-5B, 800 kips 
50,000 passes 

II.2.F.8 Airlift 
C-141, 325 kips 
50,000 passes 

(II.2.F.5) -- I f  primary pavements cannot support a particular aircraft/aircraft group named in Table II.2.F, 
what work is required to upgrade pavement to required strength? Provide the following for 
each "NO" answer: I 

(II.2.F.5.1 ) --- Unit of measure 
(II.2.F.5.2) --- Quantity 
(II.2.F.5.3) --- Description of work 

Example: SY; 90,000; 4" thick asphalt overliiy is required to upgrade apron to support Airlift 
! 
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- Excess aircraft parking capacity for operational use. (Answers must be consistent with real property 
records. Do not count transient aircraft parking, hammer heads, hot cargo pads and aprons that 
provide access to taxiways, docks or hangars as usable parking aprons): 
-- What is the total usable aircraft parking (SY)? 

---What are the dimensions of each aircraft parking area (LF) and current use? 
-- What is the current aircraft parking requuement for permanently assigned aircraft (SY)? 
-- How much excess space is available for parking additional PAA (SY)? 
-- What are the limiting factors in your parking capability? 

- What are the dimenisions of your transient parlking area? 
- What type and how many operational aircraft luresting systems are on each runway described above? 
- Are there any critical features relative to the airfield pavement system that limit its capacity? 

3. Utility Systems 
(11.3.A) - For the following categories, show the system capacity and percent current usage 
(II.3.A. 1 )  -- Water: million gallons/day (MGID) % current usage 
(II.3.A.2) -- Sewage: M G D  % current usage 
(11.3.A.3) -- Electrical distribution: million watts per hour (MWH) % current usage 
(I1.3.A.4) -- Natural gas: million cubic feet (MCF) % current usage 
(II.3.A.5) -- High temperature water/steam generation/tiistribution: million British thermal units per 

hour (MBTUH) % current usage 
(11.3.B) - Are there any characteristics regarding your utility systems that should be considered? 

I 

07 Feb 94/7:21am For Official Use Only 



For OffibJUse Only 

4. Aircraft Maintenance Hangar Facilities (Do not include Depot or Test and Evaluation facilities) 
- Provide the following for each general maintenance hangar and nose dock: 

(11.4.A. 1) -- The facility number and current use. 
(II.4.A.2) -- Size (SF) 
(II.4.A.3) -- Largest aircraft the hangar can completely enclose 
(II.4.A.4) -- Largest aircraft the nose dock can hold 
(II.4.A.5) -- Dimensions of the door opening 
(II.4.A.6) -- Dimensions of the largest unobstructed space inside the hangar (length, width, height) 

5. Unique Facilities (Do not include Depots, Product Centers or Laboratories) 
(It.5.A) - Are there any on-base facilities unique (one-of-a-kind) to the Air Force that must be replaced if the 

base is closed (Yes/No). If so, list the followirlg information: 
(Il.5.A. 1 )  -- Name or type of facility 
(II.5.A.2) -- Total SF 
(II.5.A.3) --  Cat code 
(I1.5.A.4) -- Present use 

I 
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6. Air Installation Compatible Use Zone (AICUZ) and Terminal Area Procedures - Answer as well 
as possible if civilian control or FAR PART 1.50 Study applies. 

LOCALIREGIONAL LAND ENCROACHMENT 
Answer the following questions regarding current community and other land encroachment near or at 
the installation, by filling in the attached tables following the instructions below. 

Instructions: 
- Provide the percent off base current incompatible land use within the Clear Zone (CZ), Accident 

Potential Zone I (APZ I), Accident Potential Zone I1 (APZ II), and each noise contour interval (i.e., 
65-70 Ldn, 70-75 Ldn, etc.) in the attached tabular format, along with the indicated support 
information. Incompatibility is defined in the AICUZ study and the 9 Jul 93 AF/CEV letter 
regarding shopping malls. (See ATCH 1) 

- Obtain current land use data by overlaying noise contours and CZ/APZ from the most recent publicly 
released AICUZ onto current land use maps obtained from local governments. If no current land use 
maps are available, bases may use recent aerial photography of the off-base areas to determine 
compatibility percentages. Aerial photos may be available from local governments, USDA offices or 
planning agencies. Another alternative is to obtain a USGS or other map of the environs, and 
determine land uses through a windshield survey. Analysis of tax/parcel or similar maps may also ' 
be conducted. 

I 
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- Then determine the percent incompatible land use. This work is now typically done with computer 
digitizing programs and equipment. However, the work can be done manually, with the help of the 
drafting section, through the use of a template or other means. Visit local government planning 
offices for assistance with off-base land use. 

- For consistency, use generalized land use area; in determining incompatible land uses (i.e., for 
residential land uses, include residences, lawns, sidewalks, driveways, local streets, etc., NOT JUST 
THE RESIDENCES). Generalized land use is the traditional nationwide planning convention and is 
the standard used in the typical land use maps provided by local governments. Permanent residences 
new enough to have had central air conditioning installed during construction, are assumed to have 
adequate insulation and are considered compatible land uses within the 65 to 75 DNL noise contours. 
For each farm house or rural residence in Accident Potential Zone (APZ) I, add 1/2 acre of 
incompatible land use. 

- What is the percent current off base incompatible land use: 
(II.6.A. 1 )  -- Within the Clear Zone (CZ) at each end of each active runway? 
(II.6.A.2) -- Within Accident Potential Zone (APZ) I at each end of each active runway? 
(II.6.A.3) -- Within APZ I1 at each end of each active runway? 
(II.6.A.4) -- Between the 65 Ldn and 70 Ldn noise contours? 
(II.6.A.5) -- Between the 70 Ldn and 75 Ldn noise contours? 
(II.6.A.6) -- Between the 75 Ldn and 80 Ldn noise contours? 
(II.6.A.7) -- Within the 80 Ldn noise contour, and above? 

I 
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CURRENT LAND USE STATUS FOR ACCIDENT ZONES (Reference Questions I1.6.A. 1,11.6.A.2, and 
II.6.A.3) 
Describe current off base encroachrnent/incompatible land use by completing the information in 
the following table for clear zones and accident potential zones 

11 1 1 I 1% OF CURRENT L4ND USE W/I FOLLOWING CATEGORIES 

NOTE: DEVELOP A TABLE LIKE THE ABOVE FOR EACH RUNWAY END (FOR EXAMPLE,ONE TABLE 
FOR RUNWAY 19 AND ONE TABLE FOR RUNWAY 01) AND IDENTIFY IF PRIMARY OR SECONDARY 
RUNWAY. 

, 
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CURRENT LAND USE STATUS FOR NOISE ZONES (Reference Questions 11.6.A.4 through 
II.6.A.7) Describe current off base encroachment/incompatible land uses by filling in the 
information in the following table for noise zones/contour intervals 

FUTURE LOCAL/REGIONAL COMMUNITY ENCROACHMENT 1 
Answer the following questions regarding future community and other land encroachment near or at the installation, 
by developing tables similar to the two preceding tables. Relabel these new tables for future land use. Then follow 
the instructions below . 

I 
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Instructions: 
Provide the percent off base future incompatible land use within the Clear Zone (CZ), Accident Potential Zone I 
(APZ I), Accident Potential Zone I1 (APZ 11), and each noise contour interval (i.e., 65-70 Ldn, 70-75 Ldn, etc.) in 
tabular format, along with the indicated support information. Incompatibility is defined in the AICUZ study and the 
9 Jul 93 AFICEV letter regarding shopping malls (See Atch 1.). 

Obtain land use data by overlaying noise contours and CZ/APZ from the most recent publicly released AICUZ onto 
future land use maps (or zoning maps if no future land use maps are available). 

Determine the percent future incompatible land use. This work is now typically done with computer digitizing 
programs and equipment. However, the work can be done mimually, with the help of the drafting section, through 
the use of a template or other means. Visit local government planning offices for assistance with off base land 
use. 

For consistency, use generalized land use areas in determining future incompatible land uses (i.e., for residential 
land uses, include residences, lawns, sidewalks, driveways, 1oc:al streets , etc., not just the residences). Generalized 
land use is the traditional nationwide planning convention and is the standard used in the typical future land use and 
zoning maps provided by local governments. New permanent residences typically have central air conditioning 
installed during construction, so are assumed to have adequate insulation and are considered compatible land uses 
within the 65 to 75 DNL noise contours. 

- What is the percent future off base incompatible land use: 
(II.6.B. 1) -- Within the Clear Zone (CZ) at each end of each active runway? 
(II.6.B.2) -- Within Accident Potential Zone (APZ) I at each end of each active runway? 
(II.6.B.3) -- Within APZ I1 at each end of each active runway? 
(11.6.B.4) -- Between the 65 Ldn and 70 Ldn noise contours? 
(11.6.B.5) -- Between the 70 Ldn and 75 Ldn noise contours? 
(II.6.B.6) -- Between the 75 Ldn and 80 Ldn noise contours? 
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-- Within the 80 Ldn noise contour, and above? 

- What is the date of your most recent, publicly released AICUZ study/amendment? (Publicly 
released AICUZ Study is defined as a study which has been released to the public at an officially 
announced public release meeting held by installation officials for the purpose of explaining and 
distributing the AICUZ study, as specified in .4FR 19-9, Chapter 3, Para 3-8f). 

- Does the most recent, publicly released AlCUZ study reflect current flying operations? YES/NO 
(Indicate if the flying activity subsection of the latest publicly released AICUZ study correctly 
identifies all the current types of assigned aircraft and the number of daily flying operations for these 
aircraft. Also, indicate if the latest public released AICUZ study's flight track figure/map accurately 
reflects current flight tracks). 

- When was your AICUZ data last validated? PJCUZ data validation consists of the installation 
AlCUZ office for primary responsibility (OPR) having installation organizations (which provided the 
original AlCUZ data) review and either confinn the data is still accurate (validate the data) or 
indicate the data is no longer accurate, thus requiring initiation of AICUZ updating actions. The 
validation requirement is described in AFR 19-9, Chapter 3, para 3-8c, and requires MAJCOM 
review and action. 
-- I f  the latest, publicly released AICUZ is not valid, provide milestones for completion of an 

updated AICUZ. 
- Describe how local governments (municipalities, counties) have incorporated AICUZ 

recommendations into land use controls (zoning, etc.) by indicating which local governments, if any, 
have incorporated any of the following into their land use controls: 
-- AICUZ recommended height restrictions. I 

-- AICUZ recommended development limits for Accident Potential Zone I (APZ I). 
-- AICUZ recommended development limits for APZ 11. 
-- AICUZ recommended development limits between the 65 Ldn and 70 Ldn Noise contours. 
-- AlCUZ recommended development limits between the 70 Ldn and 75 Ldn Noise contours. 
-- AICUZ recommended development limits between the 75 Ldn and 80 Ldn Noise contours. 
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(II.6.F.7) -- AICUZ recommended development limits within the 80 Ldn noise contour and above. 
Be sure to specify which types of controls: zoning, building codes, subdivision regulations, etc. 
Indicate if any new local land use control efforts are to be implemented, when implemented, what 
jurisdiction, and what type of controls, as well as how encroachment will be limited (i.e., to what 
degree will encroachment be kept out of each of the seven zones listed above). 

(11.6.G) - Indicate if significant development (i.e., a residential subdivision, shopping mall or center, industrial 
park, etc.) exists or is anticipated or has been i ~ o u n ~ e d  or started. If so, indicate what type of land 
use (residential, commercial, industrial, etc.), the type and size of the development (residential 
subdivision, number of housing units, number of acres, population: shopping mall/center, number of 
stores, total number of acres), when completed or when completion expected, within which 
jurisdiction, and within which of the seven zones listed above. Indicate any long range (20 years) 
trends for new growth within the context of the seven zones listed above. 

(11.6.H) - Provide population figures for 1960, 1970, 1980, and 1990, as well as population projections for 
comnluni ties in  the vicinity of the installation, for the metropolitan area encompassing the installation 
(if applicable), and the county(ies) encompassi~lg the installation. Data is available at community 
planning offices, in census publications, and possibly Base Comprehensive Plans. 

(11.6.1) - Has all clear zone acquisition been completed? YESMO. 
(11.6.1.1) --- If not, indicate the runway approach and number of acres to be acquired, as well as timetable 

and expected acquisition costs. 
(11.6.J) - Are on-base facilities and proposed facility development sited in accordance with AICUZ 

recommendations (i.e., with respect to the seven zones listed above)? 
Refer to the Base Comprehensive Plan. For each incompatible facility (existing or proposed), 
indicate facility type (dormitory, etc), approximate number of occupants, why the facility is 
incompatible (i.e., within which of the seven zones listed above is the facility located), the reason 
this incompatibility is necessary, and the anticipated completion date if projected or under 
construction. 

I 
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Air Space Encroachment 

(11.6.K) - Do you receive noise complaints from off-bas(: residents? YESNO. 
(II.6.K. 1)  -- How many per month (average)? Includr, noise complaints from local and transient aircraft 

within the airfield traffic pattern and departure and arrival corridors. 
(11.6.L) - Has the base implemented noise abatement procedures? YES/NO. 
(11.6.L. 1) - Describe your procedures. Include noise abatement procedures for maintenance, flight operations, 

arrivals, departures, and command directed. 
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I .  Contingency and Deployment Requirements: 
(Assume Full mobilization, sustained 24-hour capability) 

-- Considering existing load crews, marshalling yards, build up areas, concurrent servicing, and 
material handling equipment (MHE), how many C-141 equivalent aircraft can be loaded or 
unloaded at one time? Assume a 13-pallet load, a 2 hr, 15 rnin ground time.. 
--- What is limiting factor (load crews or MHE)? 
--- What is your current MHE? 

-- Considering a 100,000 lb (15,625 gal) fuel load for each aircraft, use of existing personnel, 
equipment, and facilities, how many C- 14 1 equivalent aircraft can be refueled at one time? 
Assume 2 hr, 15 rnin ground time. 

Can airfield handle wide-body aircraft operations (C-5, KC-lOs, E-3A, 747s transient operations, i.e., 
park, fuel, load)? (Yes/No) 
Does the base have an operational fuel hydrant system? 
-- Is the system available to transient aircraft? 
-- How many hydrants pits are operational and what is the flow rate (600 gallons per minute 

(GPM) or 1,200 GPM)? Complete the following table to describe your hydrant system(s) and 
any associated limitations? 

Total No. of Acft 
Pumping No. of No. of Usable Simultaneous 

IYlE Rate (GPM) Laterals - Refuel Positions - Narr - ,  Wide 

(III.l.C.3) - - How many hydrant storage tanks support the hydrants? 
(III.l.C.3.a) --- 

I 
What is the capacity of each tank? 
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- - What is the distance between the hydrant servicing area and the bulk storage area? 
- - How many pits are certified for hot pit operations? 

- Is base bulk storage facility serviced by pipeline? (Yes or No) 
-- If yes, is it the primary source of fuel? (Yes or No) 
- - If yes, are there any limitations to continuous service from the primary source? 
- - Using the Fuels Logistical Area Summary (FLAS) or Inventory Management Plan (IMP), 

what is the excess storage capacity (over your normal requirements)? NOTE: Storage for 
others should not be considered part of your normal requirements. 

- - What other receipt modes are available to include number of offload headers and how many 
tank trucks or tank cars can simultaneously be offloaded? 

- - How many refueling unit fillstands are available? 
--- How many refuelers can be filled simultaneously? 

- - What is the current maximum and sustained dispensing capability as defined in AFR 144-11 
-- Is the base directly supported by an intermediate Defense Fuels Supply Point (DFSP)? 

--- If  yes, which one? 

Cat 1. I and 1.2 Munitions storage requiremenvcapacity 
(111.1 .E. 1) -- What are the maximum munitions storage capacities by each category? 
(111.1 X.2) -- What are the normal installation mission storage requirements for each category. 

(NOTE: All answers should provide net explosive weight (NEW) information and square 
footage to include physical capacity linnits, if appropriate.) 

(111.1 .F) - Does base have a dedicated hot cargo pad? 
(1II.l.F. 1) - - If yes, are there any access limitations? I 

(111.1 .F.2) -- What is the size (in sq ft) of the hot cargo pad? 
(111.1 .F.3) - - What is the sited explosive capacity of the hot cargo pad? 
(111.1 .F.4) - - Is pad taxi-onltaxi-off or a turn around'? 
(111.1 .F.5) - - What is the width and pavement condition number (PCN) of the servicing taxiway? 
(111,'l .F.6) -- What type aircraft have used your pad over the last five years? 
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Is the base located within 150NM of: 
- - Ground Force Installation (active)? Y(:s/No (If yes, give name(s)) 
- - Rail Access which allows the 1oading)unloading of heavy equipment? Yes/No 
-- Deep water port facility? Yes/No (If yes, give name(~)) 
Does the base have a dedicated passenger terminal? 
Does the base have a dedicated deployment facility capable of handling cargo on standardized DoD 
pallets (4631, cargo handling equipment/pallets)? 
Does the base medical treatment facility routinely receive referral patients? (YesMo) 
- - I f  so, list what medical facilities and type of referral patients. 
Have any of the military medical facilities in your catchment area (40 mile radius) been designated 
for closure or realignment? (Yes/No) If yes: 
- - What's the anticipated impact on your workload, facility, manpower, and operations and 

maintenance (O&M) funding? 
-- Do you have the capacity to absorb additional workload without facility modification? If 

no, what's the anticipated cost of modiification? 
Do base medical facilities have any unique missions (aeromedical staging facility, environmental 
health laboratory, area dental laboratory, physiological training unit, wartime tasking, etc.)? 
Identify. 
Do base medical facilities have a military construction program (MCP) or O&M alteration project 
planned to begin before 1999? 
- - If so, has it been approved? Specify. 
- Has a major MCP been completed since 1 Jan 1989? Specify. 
What is total excess storage capacity (in sq ft) of base facilities: e.g., supply warehouses and 
industrial warehouse space to include hangar space that might be used for temporary storage? 
- - What is the total covered storage capacity (sq ft)? 
- - Breakout the total covered storage capacity by Supply storage (warehousing, Individual 

Equipment Unit (IEU), Tool Issue, Base Service Store), Mobility storage, and War 
Readiness Support Kits (WRSK) storage. 
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(111.1 .N.3) - - List any base supply facilities that have a MCP project planned and funded? 
(111.1 .O) - Provide the number of military light vehicles on base 
(III.l.P) - Provide the number of military heavy/special vehicles on base 

I 
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Report the non-payroll portion of the base budget (obligations for prior years) for base operations and support, real 
property maintenance, audio visual, communications, and military family housing for 1991, 1992, 1993 and 1994. 
Include direct and reimbursable amounts in all fund codes, e.g., Defense Business Operating Fund (DBOF) - AMC, 
DBOF-T, Major Maintenance and Repair (MMR), Real Property Maintenance Defense Account (RPMDA), etc. 

(IV. 1 .A) 
(IV. 1 .B) 
(IV. 1 .C) 
(IV. 1 .D) 
(IV. 1 .E) 
(IV. 1 .F) 
(IV. 1 .G) 
(IV. 1 H) 

Direct Reimbursable Total 

xxx56 
xxx76 
xxx78 
xxx90 
xxx95 
xxx96 
MFH 
etc. 

(IV.2) List all large items that are an integral part of the unit mission which cannot be moved as regular 
freight, e.g., flight simulators. 

(IV.2.A) -- Provide an estimate of the teardown, moving, and setup costs for each if the total cost of moving all 
such equipment at the base exceeds $500K (use 1OOO miles moving distance) 

I 

I 
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NOTE: Questions in this section will be forwarded at a later date. 

I 
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SECTION VII. 

NOTE: FOR THIS SECTION, ALL DISTANCES AND 'TIMES ARE TO BE CALCULATED FROM THE 
MAIN GATE OF THE BASE. 

NOTE: Questions (VII. 1.A. 1) through (VIL4.B) are not to be answered by ARC installations. 
1. Community Infrastructure 

- Describe the off-base housing situation. 
(VII. 1 .A. 1) - - Is it affordable? 
(VII. 1 .A.2) - - Are units available for both families and singles? 

- Describe the transportation systems: 
(VII. 1 .B. 1)  -- Is the base served by regularly-scheduled, public transportation? If yes, identify. 

(VII. 1 .B.2) -- Distance to the nearest municipal airport with scheduled, commercial air traffic? Identify 
airport. 

(VII. I .B.3) -- How many commercial air carriers are available at the airport? 
(VII. 1 .B.4) - - What is the average round trip commuting time to work? 

- Off-base public recreation facilities: (How long does it take to drive to the following facilities? 
Additionally, please provide distance in miles and identify the facility. List ONLY THE 
NEAREST facility for each subcategory.) 

(VII. 1 .C. 1) - - Swimming pool 
(VII. 1 C.2) - - Movie theater 
(VII. 1. C. 3) - - Public golf course 
(VII. 1 C.4) - - Bowling lane 
(VII. 1 .C.S) -- 

I 
Boating 
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(VII. 1 .C.6) 
(VII. 1 C.7) 
(VII. 1 C.8) 
(VII. 1 .C.9) 
(VII. 1 .C. 10) 
(VII. 1 .C. 1 1) 
(VII. 1.C. 12) 
(VII. 1.C. 13) 
(VII. 1 .C. 14) 

Fishing 
zoo 
Aquarium 
Family theme park 
Professional sports 
Collegiate sports 
Camping facilities 
Beaches (lake or ocean) 
Outdoor winter sp.0rt.s 

(VII. 1.D) - How long does it take to get to shopping facilities - indoor mall (two major anchor stores plus 
smaller retail outlets) or similar shopping environment? Identify facility and distance. 

(VII. 1 .E) - What is the distance and average one-way driving time to the nearest Metropolitan center 
(population of 100,000 or more)? Identify. 

Local area crime rate: (Use the crime rate for the civilian municipality in which 50% or more of 
the military families assigned to your base reside. If the military families living off base reside in 
several communities, use the crime rate figures for the metropolitan area. Use the most current 
annual FBI Statistics Report as the source document.) 

(VII. 1 .F. 1) - - What is the violent crime rate (per 100,000) in the local area? Note: Violent crime is 
defined as the sum of homicide, rape, robbery, felony assault, and simple assault.. 

(VII. 1.F.2) - - What is the property crime rate (per 100,000) in the local area? Note: Property crime is 
defined as the sum of auto theft, burglary, theft and arson. 

I 
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2. Education (In answering the following questions on education, use the school district in which the 
largest number of military dependents are enrolled.) 

(V11.2.A) - Based on grades K- 12, what is the highest maximum allowed pupil to teacher classroom ratio? Use 
local area ratios. 

(V11.2.B) - Do high schools offer four-year English and Math programs and a foreign language program? 
(VII.2.C) - Do high schools offer an honors program? 
(V11.2.D) - What percentage of high school students go on to either a two or four year college? 
(V11.2.E) - Are there opportunities for off-base education within 25 miles of the base? (Yes or No) (NOTE: 

Education facility must be off-base, e.g. not a local college that's 50 miles away providing classes 
on-base.) Identify education facilities in each of the following areas: 

(VII.2.E. 1) - - ( 1 ) Vocational/technical training? 
(VII.2.E.2) - - (2) Undergraduate College? 
(VII.2.E.3) - - (3) Graduate College? 

3. Spousal employment (Use the survey at Atch 2 to gather information to answer the following 
two questions) 

(VII.3.A) - What percentage of spouses are able to find employment (within 3 months) in the local community? 
(VII.3.B) - What percent of spouses are able to find work commensurate with job skills, 

work experience, and education? 

4. Local Medical Care (use CHAMPUS catchment area or 40 mile radius of base) 
(V11.4.A) - What is the current ratio of active, non-federal physicians in the community (# physicians/1000 

people)? I 

(VI1A.B) - What is the current ratio of hospital beds (beds/1000 people)? 

I 
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VIII.l AIR QUALITY 
(VIII. 1.A) - What is the name of the Air Quality Management District in which the base is located? 
(VIII. l.B) - Is the base within a maintenance or non-attainment area for any particular pollutant? YES/NO 
(VIII. 1.B. 1) If the base is in a maintenance area, identify the regulated pollutant(s). 
(V111.1.B.2) If the base is in a non-attainment area, identify the pollutant(s) and the degree of severity (marginal, 

moderate, serious, severe, or extreme). 
(VIII. 1 .C) - Are there any critical air quality regions (i.e. non-attainment areas, national parks, etc.) within 100 

kilometers of the base? YES/NO 
(VI I I .  I .  D) - Has the local Metropolitan Planning Organization (or similar organization) restricted or delayed any 

on- or off-base activities due to air quality considerations? Examples to consider include 
restrictions to construction permits, restrictions to operating hours for industrial facilities, 
implementation of High Occupancy Vehicle (HOV) procedures during rush hour, etc. YES/NO 

(VIII. 1 .D. 1 ) Has the base been required to implement emissions reduction through special actions, such as 
cnrpooli ng or emissions credit transfer? YES/'NO 

(VIII 1 . 2  I f  special actions have been implemented, specify the nature of the actions. 

VIII.2 WATER - POTARLE 
(V111.2.A) - What is the base potable water supply (on-base or local community) and source (aquifer, lake, 

reservoir, municipal supply)? Specify: 
(VIII.2.B) - Are there any constraints to the base water supply? 
(VIII.2.B. 1) -- Quality? I 

,(VIII.2.B.2) -- Quantity? I 

(VIII.2.B.3) -- Seasonal shortages? 
(VII.2.C) - Does the presence of contaminants or lack of adequate water supply constrain construction 

activities/operations (e.g., restrict facility siting options, well usage, construction, etc)? Describe: 
I 

07 Feb 94/7:21am For Official Use Only 



For O f f i i y  lJse Only 

VIII.3 WATER - GROUND WATER 
(V111.3.A) - Is there known contamination to the base or local community groundwater? 
(VIII.3.A. 1) -- Nature of contamination: 
(VIII.3.A.2) -- Is the contaminated groundwater a potable water source? 
(VII1.3.B) - Is the base actively involved in groundwater remediation activities? 
(VIII.3.C) - How many water wells exist at the base? 
(VIII.3.D) - How many have been abandoned and why? 

VIII.4 WATER - SURFACE WATER_ 
(VIII.4.A) - Are there perennial bodies of water located on base? 
(VIII.4.A. 1) -- Identify location(s) and surface area size. 
(V111.4.A.2) -- Do perennial water bodies receive water runoff or treated wastewater discharge from the 

base? 
(VIII.4.A.3) -- Is the base located within any specified drainage basin? If so, is the base involved in any 

cooperative agreements for restoration and protection of water quality and associated living 
resources (e.g., Chesapeake Bay Pro~riun_). 

(V111.4.B) - Are special permits required to conduct training/operations, or for construction projects on or near 
bodies of water? (Identify) 

(VIII.4.C) - Is there known contamination to the base or local community surface water? 
(VIII.4.C. 1) -- What is the nature of the contamination? 
(VIII.4.C.2) -- Is the contaminated surface water a poitable water source? 

VIII.5 WASTE WATER I 

(VIII.5.A) - Where is base wastewater treated (i.e., on-base or by the local community)? 
(VIII.5 .B) - How many wastewater treatment facilities (industrial/domestic) are located on-bke? (List) 
(VIII.5.C) - Are there any discharge (treatment) violations or any outstanding discharge (treatment) open 

enforcement actions pending? YES/NO. 
(VIII.5.C. 1) -- If yes, provide date, nature, current status of violation, and compliance attainment date. 
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VIII.6 DISCHARGE POINTSIIMPOUNDMENTS 
(V111.6.A) - Are there any National Pollutant Discharge Elimination System permits in effect? (Describe) 
(VIII.6.B) - Does the base currently discharge treated wastewater on-base or off-base? (Describe) 
(VIII.6.C) - Does the base have any discharge impoundments? YES/NO 
(VIII.6.C. 1) -- Number of waterlwastewater treatment impoundments: 
(VIII.6.C.2) -- Number of industrial wastewater treatment impoundments: 
(VIII.6.D) - Are there any discharge (treatment) violations or any outstanding discharge (treatment) open 

enforcement actions pending? 
(VIII.6.D. 1) -- If so, how many?, 
(VIII.6.D.2) -- I f  so, what is the status? 

VIII.7 HAZARDOUS MATERIAL - ASBESTOS 
(VIII.7.A.) What percentage of facilities have been surve:yed for asbestos? 
(VIII.7.A. 1)  -- What percentage of facilities surveyed have been identified as having asbestos? 
(VIII.7.A.2) -- How many facilities are considered regulated areas or have restricted use due to friable 

asbestos building materials? 

VIII.8 BIOLOGICAL - HABITAT 
(VI11.8.A)- Are any ecological or wildlife management areas on or adjacent to the base? (Identify) 
(VIII.8.A. 1) -- Are there any natural areas on or adjacent to the base which are generally recognized by 

some group or agency as important ecological sites? (Identify) 
(VIII.8.B)- Have any critical/sensitive habitats (as defined by the US Fish and Wildlife Service) been identified on 

base? (Describe) I 

(VIII.8.C)- Does the base have a cooperative agreement with the U.S. Fish and Wildlife Service and the State Fish 
and Game Department for conducting a hunting and fishing program? 

(VIII. 8. D)- Does the presence of these resources constrain current/future construction activities/operations? 
(Describe) 

I 
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VIII.9 BIOLOGICAL - THREATENED AND ENDANGIERED SPECIES 
(VII1.9.A)- Have any FederalIState, listed/proposed/candidate, threatened/endangered, plant/animal species been 

identified on the base? (List species and status) 
(V111.9.B)- Are any FederalIStatePrivate organization "special concern" plant or animal species on the base? (List 

species and status) 
(V111.9. C)- Does the presence of these species constrain cuaent/future construction ac tivities/operations? (Describe) 

VIII.10 BIOLOGICAL - WETLANDS 
(V11I. 1O.A)- Are there any wetlands, estuaries, or other special aquatic features present on the base? 
(VIII. 1O.A. 1) -- What types are present, and the appro:rimate acreage of each? 
(VIII. lO.A.2) -- Is the base involved in any jointly-managed programs for protection of wetlands, estuaries or 

special aquatic features (see # VIII.4.A.3). 
(VIII. 1O.B)- Has the base been surveyed for wetlands in accordance with established federally approved 

guidelines? (Y  ES/NO) 
(VIII. 10.B. 1) -- When was the survey completed? 
(VIII. 1O.B.2) -- What percentage of the base was included in the survey? 
(VIII. lO.B.3) -- What method was used to survey the base (e.g., Corps of Engineers Delineation Manual, US 

Fish and Wildlife Service National Wetlands Inventory)? 
(VIII. 10.C)- Is any part of the base located in a 100-year floodplain? 
(VIII. 1O.D)- Does the presence of these resources constrain current/future construction activities/operations? 

(Describe) 

VIII.ll BIOLOGICAL - FLOODPLAINS I 

(VIII. 11.A)- Are floodplains present on base? 
(VIII. 1 1.A. 1) -- If present, do floodplains constrain construction (siting) activities or operations? 
(VIII. 1 1.A.2) -- If floodplains are present, does periodic flooding constrain operations at the base? 
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VIII.12 CULTURAL 
(VIII. 12.A)- Are any historic, prehistoric, archaeological sites or other cultural resources located on the base? 

(YESINO) 
(VIII. 12.A. 1) -- If yes, list and provide significant status. 
(VIII. 12.B)- What percent of the on-base buildings are greater than 50 yrs old? 
(V111.12.C)- Are any Historic Landmarks, Historic Distric~is, or any properties listed in the National Register of 

Historic Places (NRHP) located on the base? (Identify) 
(VIII. 12.C. 1) -- Are there any properties that may be, or been determined to be, eligible for the NRHP? 
(VIII. 12.C.2) -- Have any buildings or structures been surveyed for other historical or Cold War 

significance? 
(V111.12.D)- Has the base been archaeologically surveyed? (YESNO) 
(VIII. 12.D. I )  -- If yes, what percentage of the base has been surveyed? 
(VIII. 12.D.2) -- Have any archeological sites been found? 
(VIII. 12.D.3) -- Are there any archeological collections housed on the base? 
(VIII. 12.D.4) -- Are there any on-base or near-base arcas used or identified as sacred areas or burial sites by 

Native Americans or others? (List) 
(V111.12.E)- Does the base have a Programmatic Agreement or Memorandum of Agreement with the State 

Historic Preservation Officer or the Advisory Council on Historic Preservation? (YES/NO) 
(VIII. 12.E. 1) -- If so, provide a brief description including names of signatories and date signed. 
(VIII. 12.F) - Does the presence of any of the above resources constrain current/future construction 

ac tivi ties/operations? (Describe) 

I 
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VIII.13 

(VIII. 13.A)- 
(VIII. 13.A. I )  
(VIII. 13.A.2) 
(VIII. 13.A.3) 
(VIII. 13.B)- 
(VIII. 13.C)- 

(VIII. 13.D)- 

(VIII. 13.E)- 

(VIII. 13.E. I )  
(VIII. 13.F)- 
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ENVIRONMENTAL CLEANUP -1NSTALiLATION RESTORATION PROGRAM (IRP) AND 
COMPREHENSIVE ENVIRONMENTAL RESPONSE, COMPENSATION, AND LIABILITY 
ACT (CERCLA) 

Has a preliminary assessment of the installation been performed? (YESNO) 
- - Number of IRP sites identified? 
- - Number of IRP sites extending off base? 
-- What year (estimated) will all on-site remediation be in place? 
Is the installation a National Priority List (NPL) siteor proposed as an NPL site? (YESNO) 
Are there existing Federal Facility Agreements (Interagency Agreements, Administrative Orders of 
Consent, or other agreements) in place to clean up the base? (YESNO) 
Are there reported or known uncontrolled or unregulated occurrences of specific contaminate types 
and sources (e.g. landfills, medical wastes, radioactive wastes, etc)? (YES/NO) 
Are there any sites or Solid Waste Management Units (SWMUs) currently being investigated and 
remediated pursuant to Resource Conservatiori and Recovery Act (RCRA) corrective action? 
YES/NO 
-- If  yes, how many sites? 
Does the IRP currently restrict construction (siting) activities/operations on-base? 
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VIII.14 COMPLIANCE/IRP COSTS ($000) 

(VIII. 14.A) - Identi@ costs, currently known or estimated, that are required for permits or other actions required 
to bring existing practices into compliance with appropriate regulations. 

Current FY 

IRP 
Permits 
Natural Resources 
Hazardous Waste Disposal/Remediation 
Other(s), i.e., waste water compliance (Specify) 

VIII.15 OTHER JSSUES 
(V111.15.A) - Describe Local. State and/or Federal activities which may constrain or enhance base operations (i.e., 

joint-use with commercial facilities, base lies in coastal management zone, etc.) 

I 
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ARC INSTALLATIONS ONLY 

SECTION IX 

NOTE: For those questions below that are not applicable to (he Air Guard, respond with A/G. 

(IX. 1) 
(IX. 1 .A) 
(IX. 1 .B) 
(IX.2) 
(IX.2.A) 
(IX.2B) 

(IX.3) 
(IX.4) 
(IX.5) 
(IX. 6) 
(IX.7) 

(IX. 8) 
(IX.9) 
(IX. 10) 
(IX. 11) 
(IX. 12) 
(IX. 13) 

Are all regularly used ground training facilities on base? 
-- If not, are they within one hour travel time? 
-- If  not within 1 hour travel time, list facility and estimated travel time. 
Flying unit support for Aeromed/Aerial ports: 
-- Is all training local? 
-- I f  not, is all training available within 1 hour travel time? If not within 1 hour travel time, 

list training and estimated travel time. 
Available dormitory space will house what percentage of the population requiring billets? 
Are adequate dining facilities available? If not, list shortages and what workaround is used. 
Is a physical fitness center available? If yes, is it adequate? If not adequate, explain why. 
Is a consolidated club available? If yes, is it adequate? If not adequate, explain why. 
What is the response time for 90% of unit's population? Provide answer in minutes (travel time) 
and number of miles that 90% unit population lives from base? 
What percentage of the recruiting area's population is in the recruitable age range? 
What is the recruiting area's total population? 
What percentage of the recruitable population has completed high school? 
What percentage of the authorized personnel have been assigned over the last 5 years? 
What other reserve component units are in the local recruiting area? 
What is the current total reserve componenl. population as a percent of the recruitable age 
range? 
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VIII.14 COMPLIANCEIIRP COSTS ($000) 

(VIII.14.A) - Identify costs, currently known or estimated, that are required for permits or other actions required 
to bring existing practices into compliance with appropriate regulations. 

Current FY 

IRP 
Permits 
Natur a1 Resources 
Hazardous Waste Disposal/Remediation 
Other(s), i.e., waste water compliance (Specify) 

VIII.15 OTHER ISSUES 
(VIII.15.A) - Describe Local, State and/or Federal activities which may constrain or enhance base operations (i.e., 

joint-use with commercial facilities, base lies in coastal management zone, etc.) 

AIR QUALITY 

The following section is intended to obtain information that will provide a measure of the installation's capacity, 
based on air quality concerns, to accommodate future growth or receive a major unit realignment. One of the most 
significant air quality concerns for future growth at an installation that can have a direct operational impact is the 
concept of "conformity. " 

Section 176(c) of the Clean Air Act, as amended by the 1990 Amendments, provides that Federal agencies 
cannot engage in, approve, or support in any way an activity that does not conform to an approved or promulgated 
air quality implementation plan (commonly referred to as a State Implementation Plan, SIP). To clarify what 
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"conform to a SIP" means, Congress explained that the Federal agency's action cannot: (1) cause a new violation 
of the national ambient air quality standards (NAAQS) for cniteria air pollutants; (2) contribute to an increase in the 
frequency or severity of existing NAAQS exceedances; or (3) delay the timely attainment of any standard, interim 
milestones, or other milestones towards achieving attainment. EPA published a final conformity rule on 30 Nov 93 
at 58 Fed. Reg. 63214-59, amending 40 C.F.R. parts 51 and 93, that establishes elaborate procedures and 
requirements Federal agencies must satisfy in determining whether a certain action will t'conform." The types of 
actions subject to conformity requirements include, but are not limited to, proposed unit realignments required by 
BRAC or force structure considerations. The pollutant emissi~on sources that must be addressed under conformity 
include stationary, mobile, and area sources under Air Force control. This has been construed by EPA to include 
military aircraft emissions, on-base motor vehicle emissions, and even off-base motor vehicle emissions attributable 
to base employees' commute trips. If the total emissions of a proposed Air Force action create a nonconforming 
situation (e.g. increases the frequency or severity of existing r~onattainment conditions in an air quality control area), 
the action cannot be approved until mitigations are committed to which result in a positive conformity 
determination. For major unit realignments, this could involve offsetting hundreds of tons of carbon monoxide or 
nitrogen oxides per year. 

The ability of the Air Force to make positive conformity determinations will greatly depend on the existing air 
quality of the air quality control area (AQCA) in which the base is located and on the amount of future growth (or 
increase in pollutant emissions) allowed for the base in the AQCA's SIP. Air Force experience on the amounts of 
pollutant emissions associated with major unit realignments and the requirements of EPA's new conformity rule 
reveal that ozone precursors and carbon monoxide (CO) are typically the primary pollutants of concern for 
conformity. Ozone precursors are volatile organic compounds (VOCs) and nitrogen oxides (NOx). 

To complete this section of the survey, the base air quality environmental point of contact must work with the 
AQCA regulatory representative. The term "air quality control area" or AQCA is the generic label for the air 
region, usually a geographic subset of the state, that is regulated by'the state or local regulatory agencies for air 
quality purposes. If the base provides environmental support for geographically separated sites, or Air Force 
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Stations, these sites/installations may be in a different AQCA than the main base and the survey information should 
be provided for each specific site. 

The survey uses terms such as "design value", "reasonable further progress", etc. The following is a brief 
explanation of these terms. 

"Design value" is a measure of ambient air quality calculated (expressed in parts per million or ppm) according 
to EPA methodology (usually monitoring results from 1987-89) and used to categorize the severity of nonattainment 
for ozone and carbon monoxide. The AQCA agent should be familiar with the AQCA's design value for ozone and 
carbon monoxide. 

"Reasonable further progress" or RFP is a requirement levied on AQCAs that are moderate nonattainment or 
worse for ozone and CO (for CO, RFP is a requirement only if the design value > 12.7 ppm). AQCAs must 
demonstrate a periodic reduction in either total tonnage of polllutant emissions or, in the case of CO, a vehicle- 
miles- travelled (VMT) forecast showing future reductions in VMTs.' For AQCAs with moderate ozone 
nonattainment or worse, the RFP plans are commonly referred to as the "15%" Plan, which means the RFP plan 
must demonstrate an overall 15% reduction in VOCs from a 1990 baseline emissions inventory by 15 Nov 96 and 
any necessary reductions in NOx to reach the attainment dead.lines. AQCAs that are serious nonattainment or 
worse must provide additional plans demonstrating, as a minimum, an average annual 3% reduction in VOCs and 
any necessary reductions in NOx for each post-1996 3-year interval (the 3-year intervals are referred to as 
"milestones"). These plans are usually emissions inventories for all VOC and NOx sources, by category, within the 
AQCA. The plans may only show a summary of emissions inventofy -- you need to consult with the AQCA's 
emission inventory planner to determine the specific levels of VOC and NOx emissions projected specifically for 
the installation by the attainment deadline year. 

For carbon monoxide, the RFP plans are usually VMT forecasts: However, some AQCAs may have a total 
tonnage CO emissions inventory projection for major categories of sources (e.g. military aircraft). Additionally, 
AQCAs in serious nonattainment for CO are required to develop contingency plans (in the event attainment is not 
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achieved by the deadline) that include annual percentage reductions of CO emissions in the AQCA. You need to 
verify whether the CO RFP plans specifically address major sources such as military aircraft and whether the plans 
project limits or quantitative estimations on future CO emissions from military aircraft assigned to or operating at 
your base or to your base's aircraft operating in MOAs or restricted airspace within the AQCA. 

"Rural transport area" or RTA refers to EPA-designated areas o r  portions within an AQCA designated as 
nonattainment for ozone but where the RTA portion is essentially treated as "marginal" nonattainment even though 
the remaining portion of the AQCA may be moderate nonattainment or worse. 

"Maintenance area" refers to former nonattainment areas that subsequently attained the NAAQS and are in a 
probationary status under an EPA-approved maintenance plan. 

(VIII.16.A)- Identify the name of the AQCA (geographic region) in which the base is located (e.g. Riverside 
County portion of South Coast Air Basin). 

(VIII.16.B) - Identify the name of the air quality regulatory agency responsible for the AQCA, the AQCA's air 
program manager for issues pertaining to the 'base, and that regulatory person's telephone number. 

- Indicate whether the AQCA (or specific portions of the AQCA in which the base is located) is 
designated by EPA as attainment, nonattainment, nonclassifiable, maintenance, or transitional for 
each of the six criteria air pollutants (ozone, carbon monoxide, particulate matter [PM-101, sulfur 
dioxide, nitrogen dioxide, and lead). 

(VIII.16.C.1) -- Ozone 
(VIII. 16.C.2) -- Carbon Monoxide 
(VIII. 16.C.3) -- PM-10 
(VIII. 16.C.4) -- Sulfur Dioxide 
(VIII. 16.C.5) -- Nitrogen Dioxide (N02, not NOx) 
(VIII. 16.C.6) -- Lead 
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(VIII. 16.C.7) -- Is the AQCA currently being proposed by EPA to be nonattainment for any of the above 
pollutants currently in attainment? YesINo 

- Indicate the "design value" for the portion of the AQCA where the base is located for the following 
pollutants: 

(VIII. 16.D. 1) -- ozone (Daily maximum hourly design value) = ppm 
(VIII. 16.D.2) -- CO (8-hour design value) = ppm 
(VIII. 16.D.3) -- [(AQCA's ozone design value - ppm) - 0.121 x 100 = -% of NAAQS 
(VIII. 16.D.4) -- [(AQCA's CO design value - ppm) - 91 x 100 = % of NAAQS 

If the base is in an AQCA that is in attainment or is nonclassifiable area for ozone and carbon 
monoxide, you do not need to complete any further air quality survey questions. If the AQCA is 
nonattainment or maintenance for either ozone or carbon monoxide, proceed with the Air Quality 
Survey. 

(VIII.16.E.l) -- If the base is in an AQCA that is nonattainment for ozone, indicate the EPA-designated severity 
of nonattainment (MARGINAL/MODERALTE/SERIOUS/SEVERE- 1 SISEVERE- 1 TIEXTREME) 

If base is in an AQCA that is nonattainment, answer questions VIII.16.E.2 - 4. If not, go to 
VIII.16.E.5. 

(VIII. 16.E.2) -- Is the AQCA part of an EPA-designated multi-state ozone transport region? YesINo 
(VIII.16.E.3) -- If yes to VIII.16.E.2, identify the name of the ozone transport region: 
(VIII. 16.E.4) -- Has the portion of the AQCA in which the base is located been designated by EPA as a "rural 

transport area" (or RTA)? YesINo 
(VIII. 16.E.5) -- Is the AQCA currently being proposed for redesignation of severity of nonattainment for ozone 

or CO by EPA? YesINo 
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(VIII. 16.E.5.1) --- If yes to WI.16.E.5, indicate what redesignation has been proposed by EPA in the Federal 
Register. 

- Answer this portion only if the base is in an AQCA designated as Marginal nonattainment for 
ozone or as a rural transport area. 

(VIII. 16.F.1) -- Has the AQCA requested an extension to the ozone attainment deadline of 15 Nov 93 for 
marginal areas? YesINo 

(VIII.16.F.2) -- If no extension to the 15 Nov 93 deadline has been sought by the AQCA, does the AQCA 
expect EPA to conclude that the AQCA has fulfilled the 15 Nov 93 attainment date? YesINo 

(VIII. 16.F.3) -- If no to VIII.16.E.2, does the AQCA expect EPA to redesignate the area to a worse 
classification of ozone nonattainment (e.g., moderate nonattainment)? YesMo 

(VIII. 16.F.3.a) --- If the answer to VIII. 16.F.3 is yes, indicate expected ozone attainment reclassification. 

- Answer this portion only if the base is in an AQCA designated as moderate, serious, severe- 15, 
severe-17, or extreme nonattainment for ozone. 

- Refer to the AQCA's 1990 baseline emissions inventory, and, if necessary, the underlying inventory 
data for the inventory. What are the specific ozone,precursor (VOC and NOx) emission levels for 
the installations, broken down by the following categories in tonslyear, as listed or provided for in 
the AQCA's 1990 baseline inventory: 

(VIII. 16.G. 1.a) -- Mobile source VOCs (including base's aircraft VOC emissions) = tonsly ear 
(VIII. 16.G. 1.b) -- Military aircraft (associated with the base) VOC emissions = tonsly ear 
(VIII. 16.G. 1 .c) -- Stationary source VOCs = tonsly ear 
(VIII. 16.G. 1 .d) -- Mobile source NOx (including base's aircraft NOx emissions) = tonsly ear 
(VIII. 16.G. 1 .e) -- Military aircraft (associated with the base) NOx emissions = ' tonslyear 
(VIII. 16. G. 1 .f) -- Stationary source NOx = tonsly ear 
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- Refer to the AQCA's RFF and Attainment Plans and emissions inventories; and, if necessary, the 

underlying inventory data. What are the specific VOC and NOx levels for the installation, broken 
down by the following categories in tonslyear, as listed in the AQCA's RFP and Attainment Plans 
and emissions inventories for the year the AQCA is required to reach attainment (e.g., year 1996 
for moderate, 1999 for serious, 2005 for severe- 15, 2007 for severe-17, and 2010 for extreme ozone 
nonattainment): 

(VIII. 16.G.2.a) -- Mobile source VOCs (including base's aircraft VOC emissions) = tonsly ear 
(VIII. 16.G.2.b) -- Military aircraft (associated with the base)~ VOC emissions = tonsly ear 
(VIII.16.G.2.c) -- Stationary source VOCs = tonslyear 
(VIII. 16.G.2.d) -- Mobile source NOx (including base's airc:Lft NOx emissions) = tonsly ear 
(VIII. 16.G.2.e) -- Military aircraft (associated with the base) NOx emissions = tonslyear 
(VIII. 16.G.2.f) -- Stationary source NOx = tonsly ear 

23 Feb 94/9:37am For Official Use Only 



For O f f i c ~ I J s e  Only 

-- List the amount of reduced average annual ennissions of VOCs and NOx, by tonslyear, for the 
installation resulting from permanent reductions in base activity levels, process changes (e.g., 80 
tonslyear reduction by conversion from JP-4 to JP-8 fuel), or any other measures implemented at 
the base since 1 Jan 90. 

lction 

(VIII. 16.G.3.a) Mobile source 
VOCs (including aircraft VOC 
emissions) 

- - - - 

(VIII.16.G.3.b) Stationary or tonslyear 
area source. VOCs 

(VIII. 16.G.3.c) Mobile source 
NOx (including aircraft NOx 
emission) 

(VIII. 16.G.3.d) Stationary or area tonsly ear 
source NOx 
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--List the amount of increased average annual emissions of VOCs and NOx, by tons/year, 
for the installation resulting fiom increased activity levels, facility expansion, process 
changes, or other means implemented since 1. Jan 90. 

VOCs (including aircraft VOC 

(VIII. 16.G.4.b) Stationary or tons/y ear 
area source. VOCs 

(VIII. 16.G.4.c) Mobile source 
NOx (including aircraft NOx 
emission) 

-- Compute the following using the data provided in VIII. 1 6.Gdl .a- VIII. 16.G.4.d above. (e.g., "G. 1 .a" 
refers to VIII. 16.G. 1 .a) 

(VIII. 16.G.4.d) Stationary or 
area source NOx 

Mobile Source VOCs: Allowable Growth 

tons/year 

(VIII.16.G.5.a) - 100 x JG.2.a + G.3.al - TG.1.a + G.4.al = % Growth allowed 
G.1.a for mobile source VOC emissions. 
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Stationary Source VOCs: Allowable Growth 
(VIII.16.G.S.b) - 100 x JG.2.c + G.3.bl - IG.1.c + G.4.bl = % Growth allowed 

G. 1 .c for stationary source VOC emissions. 

Mobile Source NOx: Allowable Growth 
(VIII.16.G.5.c) - 100xJG.2.d+G.3.cl - IG.l.d+G.4.cl= % Growth allowed 

G. 1 .d for mobile source NOx emissions. 

Stationarv Source NOx: Allowable Growth 
(VIII.16.G.5.d) - 100 x JG.2.f + G.3.dl - TG.1.f + G.4.dl = % Growth allowed 

G. 1 .f for stationary source NOx emissions. 

TotalVOCs: Allowable Growth by % 1 
[G. 1 .a + G. 1 .c] 

Total NOxs: Allowable Growth by % 
(VIII.16.G.5.f) - 100 x TG.2.d + G.3.c + G.2.f + G.3.d - TG.l,.d + G.4.c + G.1.f + G.4.dl 

[G.l.d + G.1.Q 

(VIII. 16.H) - If the base is in a portion of the AQCA that is nonattainrnent .for carbon monoxide, indicate the 
EPA-designated severity of nonattainment? Moderate (design value 5 12.7ppm)/Moderate (> 12.7 
ppm)/Serious 

(VIII. 16.1) - If the portion of the AQCA where the base is located is nonattainrnent for carbon monoxide, does 
the AQCA's carbon monoxide plan (to include attainment demonstrations, VMT forecasts, RFP 
plans, post-1990 emissions inventory plans, and contingency measure plans) contain any form of a 
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quantitative limit, projection, restriction, or emissions budget for carbon monoxide emissions from 
military aircraft? YesINo 

(VIII.16.J) - If the portion of the AQCA is nonattainment for carbon monoxide and the AQCA has VMT 
forecasts.as part of its RFF or attainment plans, tr~ to obtain a determination from the AQCA as to 
how many more VMTs above and beyond the 1990 baseline are allowed in the VMT attainment 
year forecast for the main arterial roads leading into and out of the base. 
Allowable increase in VMTs = - miles. 
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BASE SURVEY 

The purpose of this survey is to determine empIoyment information and job opportunities in the 
local area wbich are available to spouses of suvice members at your base. Survey a 
repteatatkc crowsection of service mcmbcrs and compile and report the results as instructed. 
Maintain the actual w e y s  on file for &re referendmdiig. 

1.) What was your highest grade (e-g. E-4,O-3, etc) during calendar year 1993? 

2.) Weae you married for any part of calendar year 1993? YES NO(Cicle) 
Note: If you answeed NO to this question, or are married to an active 
duty &ce member, skip to guestion 7. 

3.) Was your spouse working &..base during any part of calendar - 

year 19931 YES NO 
NOTE: EN0 skip to question 5. 

4,) Did your spouse fed the job was c o m m ~ a t e  with job ski&, 
work experience, find education? YES NO 

5.) Did your spouse actively seek off-base employment during calendar 
vear 1993' . m m  * T A  x u  L Y U  

NO&: A r w w ~  NO if sparac already anployed pda to 1993, and . . 
tnantad emgl~ymerrt throughout the year. 
Note: IfNO skip to question 7. 

6.) Did your spouse find off-base employment within 3 months of 
beginning job search? YES NO 

7.) Do you live on or off base? 
Note: If you answered ON,stop and turn in survey. 

ON OFF 

S.) What is your average round-trip commuting time between home 
and the main gate? (in minutes) min - 



1995 BASE CLOSURE QUESTIONNAIRE 

BASE COMMAND 

Fairchild AFB ACC 
Little Rock AFB ACC 
Moody AFB ACC 
Seymour Johnson AFB ACC 
Offutt AFB ACC 
P o ~ e  AFB ACC 

- - - 

LaGley AFB ACC 
Holloman AFB ACC 
Minot AFB ACC 
Mt Home AFB ACC 
SRaw AFB ACC 
Ellsworth AFB ACC 
Dvess AFB ACC 
Davis-Monthan AFB ACC 
Nellis AFB ACC 
Whiteman AFB ACC 
Cannon AFB ACC 
Beale AFB ACC 
MacDill AFB ACC 
Barksdale AFB ACC 
Griffiss AFB ACC 
Maxwell AFB AETC 
Luke AFB AETC 
Lauahlin AFB AETC 
Keesler AFB AETC 
Goodfellow AFB AETC 
Columbus AFB AETC 
Altus AFB AETC 
Tyndall AFB AETC 



n 1995 BASE CLOSURE QUESTIONNAIRE 

BASE COMMAND 

Vance AFB AETC 
Lackland AFB AETC 
Reese AFB AETC 
Randolph AFB AETC 
Sheppard AFB AETC 
Boiling AFB AFDW 
Battle Creek Federal Center AFMC 
Kirtland AFB AFMC 

- 

Los Angeles AFB AFMC 
Tinker AFB AFMC 
iiiii AFB AFMC 

- 

Hanscom AFB AFMC 
Edwards AFB AFMC 

- 

Eglin AFB AFMC 
Kelly AFB AFMC 

- - 

Arnold AFB AFMC 
Wright Patterson AFB AFMC 

- - 

Brooks AFB AFMC 
Rome Lab AFMC 

- - -  

McClellan AFB AFMC 
Robin AFB AFMC 
Gen Mitchell Fld AFRES 
O'Hare AFRES 
Dobbins AFB AFRES 

- 

Grissom AFB AFRES 
Niagara Falls AFRES 
Homestead AFB AFRES 
Mpls-St Paul AFRES 
Westover AFRES 



1995 BASE CLOSURE QUESTIONNAIRE 

BASE COMMAND 

Selfridge ANGB NGB 
Stewart IAP ANGS NGB 
Otis ANGB NGB 
Boise AGS NGB 
Elmendorf PACAF 
Eielson AFB PACAF 
Hickam AFB PACAF 
Andersen AFB PACAF 
USAFA USAFA 



1995 BASE CLOSURE QUESTlONNAlRE 

BASE COMMAND 

Youngstown-Warren AFRES 
Bergstrom AFB AFRES 
Great Pittsburg AFRES 
Carswell AFB AFRES 
Air Reserve Personnel Center AFRES 
Hurlburt Fld AFSOC 
FE Warren AFB AFSPC 
Falcon AFB AFSPC 
Patrick AFB AFSPC 
Peterson AFB AFSPC 
\I--.J--L --- A -- 
v a~ IUCI iueig f i t ~  AFSPC 
Dover AFB AMC 
Charleston AFB AMC 

- - -  

Andrew~ AFB AMC 
Scott AFB AMC 
McGuire AFB AMC 
McConnell AFB AMC 
McChord AFB AMC 
March AFB AMC 
Malmstrom AFB AMC 
Travis AFB AMC 
Grand Forks AFB AMC 

- ---- - - 

Fresno Air Terminal NGB- 
Portland IAP ANG NGB 
Ellington Fld NGB 
Buckley ANGB NGB 
Martin State IAP NGB 
Great Fall IAP NGB 
Tucson IAP ANG NGB 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

2 1994 

MEMORANDUM FOR PACAFKPP AFDWKP AETC/XOP AFSPC/XPP 
USAFAKPP AFMC/XPX ACC/XPP A M W P  
AFRESKPX AFSOC/XPP NGBKOO PC _: ,I :, , 

FROM: HQ USAF/XOOR 
1480 Pentagon 
Washington, D.C. 20330- 1480 

SUBJECT: 1995 Base Closure Questionnaire 

1. This memorandum provides the computer generated responses (Atch 1) as addressed in 
a 8 Feb 94 AF/XOO letter (Atch 2), a series of questions on air quality (Atch 3) and additional 
guidance on several areas of the questionnaire (Atch 4 and 5). 

2. The computer generated responses (Atch 1) are only recommended answers to each 
installation questionnaire and must be certified as outlined in Annex Alpha of the Aii Force 
Internal Control Plan. The additional questions on air quality (Atch 3) reflect the growing 
importance environmental concerns play in closure and realignment decisions. Atch 4 is a log 
of all changes made to the questionnaire as of 22 Feb 94. Most of these changes have already 
ken passed via tp!ec~n te your staff. !.!ch 5 is zr, excerpt f i ~ m  Do9 3165.63-?~:, DoD Housing 
Management, dated Sep 93. This excerpt better defines "Affordable Housing" as is used in 
questions VII.l.A.1 and VII.lA.2 of the questionnaire and gives guidance for computing the - - - ... maximum acceptable monthly housing cost is found on. 

3. Additional computer experts have been added to the AFIXOOR staff to complete the 
computer program which will capture each installations data. The disks for this computerized 
questionnaire will be sent out to each MAJCOM and installation by 18 Mar 94. This program 
is the run-time version of Microsoft Access and will follow a similar format to the one used to 
compute the Air Force Capacity Analysis. 

4. Over the next two months you and your staff will be very busy. Please keep in mind the 
significance your work will play in shaping the futwy Air Force. 

Ch n, Ba e dosure Working Group 
m*ateg/otperations 

Attachments: 
I. Computer generated responses 
2. AF/XOO ltr, 8 Feb 94 
3. Air quality questions 
4. Changes to questionnaire 
5. DoD 4165.63-M, excerpt 



w BAS VANCE 

WITHIN lOONM 
TOTAL: u 
ROUTE DIST 
IR-117 75 

IR-145 10 

AIR STAFF DATA J.l QUESTIONNAIRE 
LATlTUDE (N) LONQITUDE (W) 

M20AO 097-55.a) 

LOW LEVEL ROUTES 

WITHIN 150NM 
TOTAL: 34 
ROUTE DlST 
IR-503 124 

VR-531 i n  
VR-533 101 
VR-544 140 
VR-552 147 
VR-1130 150 

VR-1146 145 
SR-206 122 

SRQOB 140 
SR-217 139 

WITHIN 200NM 
TOTAL: 62 
ROUTE DlST 
IR-la3 182 
IR-10s 182 

IR-129 163 
IR-172 169 
IR-17'3 169 
IR-501 193 

IR-So4 193 
IR-506 199 
VR-lo4 174 
VR-1% 110 
VR-1s ~n 
VR-162 173 
VR-I63 161 
VR-189 192 

VR-536 1% 
VR-11% 161 
VR-1139 168 
VR-1142 ~n 
VR.1143 180 
VR-1144 1% 

VR-1145 164 
VR-1182 167 
VR-1522 199 
VR-I 546 169 
VR-IS74 1'10 
SR-216 153 
SR-223 191 
SR-2% 191 

WITHIN 4WNM 
TOTAL.: 1m 
ROUTI! DlST 
IR-IOI 26-l 
IR-110 354 

IR-Ill 376 
IR.113 3al 
IR-I20 242 
IR-121 lt6 

IR-123 351 
IR-I24 327 
IR-I n nz 
IR.IP 2M 
IR-139 218 
IR-142 358 
IR-I W) 291 
IR-I 54 239 

IR-I 5s 23s 
In-160 3% 
IR-161 3% 
IR-16( .m 
IR- tn  279 

I11-1 W 332 

IR409 Zn 
IR414 30.2 

8 4 1 5  36l 
IR-500 384 
IR-SO1 384 

B-50s 231 
IR-MI 236 
IR-sin m 
IR-so9 m 
IR-514 3 B  
IR-317 ,278 

IR-518 303 
IR-5% X)9 

m.sn 320 

IR-592 363 
VR-100 316 

VR.IOI 320 
VR-lob 352 
VR- in n 9  

VR-114 264 

VR-I I8 221 
VR-12.3 2W 

WrrHlN W N M  
TOTAL: 299 
ROUTE DlST 
I R m  96 

I R W  9 9  
IRQ44 487 

IRd66 560 
I R m  SQ 
I R m  4c6 

IR469 519 
IRdK) 418 
I R m  rn 
I R m  4% 
IR691 46) 

1R-101 442 
IR-109 W 
IR-112 47s 

IR-115 461 
IR-I 16 413 
IR-I22 47a 

IR-1% 442 
R.130 U1 
IR-131 Ul 

IR-132 46) 

IR-I33 41 1 
IR.134 430 
IR-13s s38 

IR-1% x4 
IR-141 442 
IRr144 4m 
IR-147 48s 

IR-148 45) 

IR-149 44) 

IR-157 427 

IR-165 M 
IR-l 66 W 
IR-161 588 

IR-169 421 
IR-1m 430 

IR-174 421 
m-lrn M 
IR-320 n6 

R416 438 

111429 46) 

IR430 5% 

WITHIN 800NM 
TOTAL: 446 

ROUTE DlST 
IRd(rZ 643 

IR415 780 
~ 4 1 6  ns 
RQl7 661 
IRMI 640 

mMO a4 
IRd31 681 

1Re.8 601 
IRMl 617 
IRM2 8W 
IR4)51 652 
IR459 652 
IRdm 617 
IRU74 784 

IRms 681 
I R m  734 
IROa) 734 

l R 4 I  78 1 
IR443 719 
IRm 619 

111490 702 
IR-W) 730 

1R-254 742 
111-266 769 
IR-276 629 

IR.310 m 
m a  8W 
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AIR STAFF DATA (~UESTIONNAIRE 
VR-143 34.5 IR4m 
VR-IM '327 14n 
m-la 
VR-I 88 

VR412 
VR413 
VR-510 
VR-511 
VR-512 
VR-UO 
VR-541 
VR-545 
vR-llm 
VR-1103 
VR-11c4 
vR.IlI0 
VR-1116 
VR-1120 
VR-I 1 9  
VR-1124 
VR-1174 
VR-1195 
VR-I515 
VR-1919 
VR-I520 
VR-1521 
VR-I523 
VR-152s 

VR-1% 
SR.73 
SR-14 
SR-213 
SR-214 
SR-218 
SR-219 
SR-22l 
SR-221 
SR-Z?Z 
SR-2% 
SR-227 
SR-21 
SR-229 
SR-230 
SR-231 
SR-232 
SR-233 
SR-234 
SR-236 
SR-23l 
SR-238 
SR-239 

IR416 
IR416A 
IR490 
IR4W 
m499 
IR413 
IR414 
IR418 
V R M  
V R m  
VR-I 51 
VR-I% 
VR-la 
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AIR STAFF DATA QUESTIONNAIRE 
SR-240 243 VR-lam 
SR-%a 
SR-U3 
S R - W  
SR-W 
SR-?A9 
SR-250 
SR-251 
SR-1JS 
SR-2.38 
SR-261 
SR-2bl 
SR-270 
SR-m 
SR-280 
SR-7M 
SR-290 
SR-291 
SR.293 
SR-616 
SRdl7  
SR-618 
SR-619 

VR-I617 

VR-1626 
VR-1629 
VR.1631 
VR-1632 
VR-I633 
VR.1636 
VR-1638 
VR-1640 
VR-1644 
VR-1645 
VR-I641 
VR.16uJ 
VR-1666 
VR.1668 
VR-I143 
SR-35 
SR-36 
SR-37 
SR-31 
SR-39 
S M O  
SR-69 
S W O  
SR-71 
SR-72 
SR-101 
SR-102 
S k l O )  
SR-I04 
911-1 0s 
SR-IW 
SR-101 
SR-701 
SR-103 
SR-7Ql 
sn-lm 
SR-109 
SR-710 
SR-711 
SR-712 
SR-713 
SR-114 
S W I S  ' 
SR-732 
SR-133 
SR-734 
SR-735 
SR-137 
SR-138 
S R M I  
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WITHIN 260NM 
TOTAL: 13 

TRACK DlST 
AR-013 WES 152 

A R - t l 2 W  1m 

AR-I 12 WES 116 
AR-116- . 135 
A R - l l 6 W  122 
AR-309 EAS' 140 

AR-309 WES 171 
AR-312 183 
AR-313 SOU 151 

AR-330 eAS' 83 
AR-330 WES 151 
AR461 134 

AR-653 1 M  

AIR STAFF DATA QUESTIONNAIRE 
REFUELING TRACKSIANCHORS 
WITHIN 300NM WITHIN SOONM 
TOTAL: 2, TOTAL: a, 
TRACK DlST TRACK DlST 
AR-013 EAST 222 AR-3L 487 

AR-017 NOR7 MO AR411 WEST 435 
AR-102AeAS 22s A M 1 4  WEST 435 
AR-IDIWESI 2115 ARdl6 NORT 3% 

AR-IIOEAST 248 AR-016SOWll 449 
AR-l13W!Sl 279 A M 7  SOVn 3% 

AR-313 NOR7 229 AR-019 NORT 302 
AR-314WES7 264 AR019 SOvn 3% 
AR-318 EAST 277 A R m  SOVn 3% 

AR-637 2Ea A R m  NORT 302 
AR-101 SOVn 384 
AR-IOIEAST 338 
AR-105 BASf 370 
AR-10s WEST 370 

AR.II0WEST 3% 
AR-111 BASf 374 
AR-Ill WEST 4 9  

AR-113 EAST 331 
AR-114 331 

AR.115 451 
AR-161 SOVn 4% 
AR-lbl NORT 4% 
AR-302 BAST 485 

AR-302 WEST 499 

AR-310 EAST 467 
AR.310 WEST 467 

AR-314 EAST 336 
AR-311 WEST 341 
ARdOl 35) 
AR-614 4% 
AR-615 465 

AR-622 393 

AR-623 303 

AR.643 m 
AR-644 NORT 442 
A R 4 4 s o v n  466 

ARdllO 465 
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AIR STAFF DATA # QUESTIONNAIRE 
R 

(1.2.C.5.) RANGE (1.2.C.6.) RANdE (1.2.C.7.) 
NEAREST EC: SMOKEY HRL NEAREST ACMI: vouc MDS NEAREST FULL-SCALE HEAVYWEIGHT: 

142 NM ns NM 
LAT LONG LAT LONG 
3e-4203 097-5130 43-5430 09016.10 

(1.2.C.9.) 
DISTANCE TO THE CLOSEST ROUTE IN THE TACTICS TRAINING RANQE COMPLM (lTRC): 

(1.2.C.4.) 
RANGES WITHIN 8WNM (EACH IS SCORABLE AND HAS TACTICAL, 
CONVENTIONAL, AND STRAFE TARGETS): (LIMITED TO CLOSEST 25) 

ROUTE 
IR429 

RANQE 
PALCON 
suom HILL 

RAZORBACK 
CANNON 
MeLROSE 
AIRBURST 
CUlBORNE 
OSCURA 
UcMULLEN 
SHELBY WEST 
SHELBY BCST 
ArnRBURY 
HARDWOOD 
IEPPBRSON PROVINO ORND 
EOLM a 2  

EOLIN C62 

OOtDWATRR RANOR 3 
OOtDWATeR RANOE 2 
OOLDWATER RANOB 1 
aC)LDWATER RANOE 4 

ORAYLMO 

RANQE 
PALCON 

lm NM 
LAT LONQ 
34-39.m 09M2m 

DlST 
46) 

DlST 
101) 

142 

198 

2M 
313 

3% 

MI 

450 

490 

Y 2  

Y4 
M9 
394 
615 
675 

616 

762 
nz 
n9 
n9 
794 
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d AIR STAFF DATA QUESTIONNAIRE 
NAME DlST LAT LONG 

( 4,200 SQNM MIN) WITHIN 200NM: 
(LIMITED T 0 CLOSEST TWENTY) 

(1.2.C.2.) 
MOAs, WARNING, AND RESTRICTED AREAS (2,100 SQNM MIN AREA AND 
BLOCK HEIGHT GREATER OR EQUAL TO 20,000 FT) WlTHlN 100NM: 
(LIMITED TO CLOSEST TWENTY) 

NAME DlST LA1 LONG 
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AIR STAFF DATA QUESTIONNAIRE 
NAME DlST LA1 LONG 

M o ~ ,  WARNING, AND RESTRICTED AREAS (2,100 SQNM MIN AREA AND 
FLOOR LESS THAN OR EQUAL TO 2,000 FT) WITHIN 600NM: 
(LIMITED TO CLOSEST TWENTY) 
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AIR STAFF DATA w QUESTIONNAIRE 
NAME CllST SUPER FLOOR CEILING 

ALL SPECIAL USE AIRSPACE WITHIN 250NM:  VAN^ IB 
(MOAs, WARNING, AND RESTRICTED AREAS) TRACY 
(LIMITED TO CLOSEST NINETY) VANCB IA 

WASHlTA 

R-5601A 

R-W31B 
R - r n D  

R-WlC 
R-56MB 
EUREKA HIGH 
EUREKA tow 
SHBPPARD l 

SHEPPARD 2 
HOLUS 
SMOKY HIOH 
SMOKY 
BISON 
R-3B)lB 
R-'MIA 

mR3 
WBSrOVBR 1 

R-MOU 
ADAWEST 
ADA BAST 
WESlWER2 
R-7MIB 
H W  l C  
R . m A  
R-UOZ 
H W l B  

H W  2B 
H W  U 
HOO 1A 
UNmLN 
ROBY 

AREA LAT 
3630.00 

37- 1200 

3633.00 
YB.00  

344200 
344200 
344200 

YM.00 
Y30.W 
37-3200 

37.3200 
Yam 
Yl8.00 
34.55.00 
38-36.00 
38-36.00 
38-35.00 
38-30.00 
3M3.w 

W r n  
33-43.00 

39-10.00 
39-14.00 
39.20.00 
%1200 
33-38.00 
35-15m 
35-10.00 

3s1s.m 
3S14M) 
3501.00 
3501.00 
2435.00 

34.5200 
a 1 2 0 0  

3243.00 
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CLO 'w T NINETY SUAI (CONT): 
AIR STAFF DATA QUESTIONNAIRE 
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AIR STAFF DATA (2UESTIONNAIRE 
NAME 

4 
DlST LA1 LONQ 

(l.2.C.11.) 
DROP ZONES WITHIN 150 NM NAME 
WITH MINIMUM DIMENSIONS PTSLL~RCU~A 

OF 700 YDS X 1,000 YDS: . unncxhlo) 
(LIMITED TO CLOSEST TWENTY) ARDMORI~) 

BARBWIRE 
D W O  MITER 
PLEWRsm 
HOLIMY 

DlST 
101 
121 
130 
131 
140 
140 
141 

(1.2.C.12.) 
CLOSEST U WITH MINIMUM DIMENSIONS OF 3,000 FT X 60 FT: 

(1.2.C.13.) 
CLOSEST DZ WlTH MINIMUM DIMENSIONS OF 1,000 YDS X 1,500 YDS: 

(1.2.8.1 .) 
NEAREST PRIMARY AIRLIFT CUSTOMER: 

(1.2.8.2.) DlST 
DISTANCE TO LAJES: m DISTANCE TO HICKAM: 

(1.2.8.3.) 
CLOSEST MILITARY AlRFlELD WITH RUNWAY >= 3000 Fk 

(1.2.8.4.) 
CLOSEST MILITARY AIRFIELD WITH RUNWAY >= 8000 Fk 

(1.2.8.5.) 
CLOSEST MILITARY AIRFIELD WlTH RUNWAY - 10000 CT: 

LONQ SIZE SY REMARKS 
o~snn ~mmm cmw.~ 
m l a l s  m x a o ~ ~ c p ,  
097- I9@XXX)NACJiP 
ossilar 1 3 e m  NPM 
m t a m  I ~ U O O  NP.C,HA 
099-4lB3 lIJUEOC,H,N,P.R 
09SCil9l ThXCON,CPM 

NAME 
m 0 N Y  

NAME 
ALNS (DEMO) 

DAY NIGHT 
X 

X 
X 
X 
X 
X 
X 

NAME 
PTSnt  

HEAVY 
EQUIP PERS CDS SATE 

X X X 

X X 
X X X 

X 
X X X 
X X X 
X X X 

DlST LA1 LONQ 
140 35.39.93 095.10.61 

DlST LAT LONQ 
I21 34-3833 099-16.15 

DlST LA1 LONG 
lc4 34-39.m WE-u.m 

DlST DIST DlST 
32% DISTANCE TO ROTA: 4 1 8  DISTANCE TO MILDENHALL: 4214 

NAME DlST LAT LONG 
WILL ROGERS WORLD S9 3Ez;?.aO osl-36.m 

NAME DIST LAT LONQ 
wat ROOERS WORLD s9 35.23.60 097-36.00 

NAME 
RNKBR 

DlST LAT LONG 
61 3EY.10 097-2330 
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T RACK 
13 
16 
17 
24 

101 
102 
101 

105 
110 

111 
112 
113 

114 
116 
302 
3c9 
310 
312 
313 
314 
318 
330 
461 

614 
615 

622 

623 
63l 

643 
644 

653 

BOONE 
BRKSDL 
BWMOA 
DUROC 

PECTER 
LNKMOA 
o m  
PELIa.4 
RIVBRS 
SHlRLY 
mVMAN 

TOTAL EVENTS WITHIN 500 NM: 

2/22/94 

AIR STAFF DATA QUESTIONNAIRE 
NUMBER OF REFUEUNQ EVENTS WIT SO0 AND 700 NM OFTHE BASE: 

EVENTS 
2Ca 
141 
115 
126 
328 
10 
I 0  

329 
101 

318 
2111 
7 

576 
458 

% 

46 
1 
436 

218 
324 
m 
20 
l e l  

40 
12 

8 

316 
8 

40 

108 
84 

210 

500 NM 
DlST 

222 
3% 
3w 
396 
384 
273 

338 

370 
3Y 

374 
Ira 
331 

331 
135 
48s 

140 
467 

183 

2l9 
336 

m 
151 
134 

4m 
46s 

393 

30) 

268 

m 
442 
186 
394 

LAT 
344200 
m11.w 
40W.W 
42-36.00 

33.m.W 
3Z35.00 

31-31.W 
4 % r n  
3bo9.25 

3bSo.W 
35-13.W 
31 41  a0 
3141.W 
37-51 11) 

3141a0 
3 7 4 s  
34-37.W 
361200 

3349.00 
3629.00 
UMJ.75 
3bos4) 
37-50.00 

ms 
31mm 
404&00 

3620110 
37-27.00 
n o 9 m  
f)-O)Jo 
39-2550 
42.1200 

TRACK EVENTS 
2 43 
3 s96 

10 422 
I2 238 

14 44ll 
lcn 33 
106 790 
l a  432 
101 192 

203 m 
216 97 
315 468 

321 160 
4s3 8 

455 199 

606 46 

613 d 

a 140 
639 96 
610 24 

616 160 
6Xl 464 

ALLCl 1 

BHW 180 
Ham m 
HOWARD 68 

PHEW 80 
VBNIC d 

w4s3 110 

TOTAL EVENTS VYltHlN 700 NM: 
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700 NM 
DlST 
tm 
619 
531 

6% 

532 
542 

s8s 
s92 
5% 
666 
610 

569 

bll 
612 

620 
an 
5% 

698 

LONQ 
110.11.00 
IIM200 
ldd36.00 
1w17m 

lddM00 
m10.00 

10039.00 
091-37.00 
Ice-ss.00 

auc6.00 
'mKn.00 


