
DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

' 1 1 APR 1995 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

As requested in your 22 March letter, attached are copies of the Technical Repair 

Center reports delivered by HQ AFMC. Please refer questions to my point of contact, 

Lt (lo1 Eckhardt, DSN 225-4578. 

D. BLUME, Jr. 

special Assistant to the CSAF for 
Base Realignment and Transition 

DCN 251



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEM[ORANDUM FOR BASE CLOSURE COMMISSION (Mr. Frank Cirillo) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 Depot Information 

As requested in your 22 March letter, attached are copies of the Technical Repair 

Center reports delivered by HQ AFMC. Please refer questions to my point of contact, 

Lt Col Eckhardt, DSN 225-4578. 

JAY D. B LUME, Jr. 
Maj Gen, 'USAF 
Special Assistant to the CS AF for 
Base Realignment and Transition 



PFIGE .a02 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 

P 703496-0504 

23 
March 22, 1995 

Majtw aenerd Jay Bhune (Lt. Cd. Mary Tripp) 
SpetSaI Asoistant to the Chief of Staff fir Base Reafignmewt and Traasition 
H d q w u t m  USAF 
1670 Air Force Pentagon 
Wasbin@& D.C. 20330-1670 

OR 20 March 1995 we received a b i d  cuatabiqg various pages f b m  the AFMC 21 
study. I am nquesting a copy of the executive summary documenting the overall AFMC 21 study 
Wb. Atso pIease provide a copy of the Technical Repair Center ('I'RC) consoWon report 
and :study feummmM01~1 prepared in September 1994 ourd the revised findings prepared in 
M . b  1995. 

In order to assist the &&on in its review of hibs, test srrd evaluation and depot 
bt6ra- I would sppreciatc a copy of the above mentioned d o o u m d o n  no later than 
Man* 31, 1995. Thank you for your assistance in this matter. 

Francis A. Cirillo, Jr., PE 

Air Force Team Leader 



COBRA OUTPUT 
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COBRA REALIGNMENT SUbU4ARY (COBRA ~5.08) - Page 1/2 
Data ks Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
y"ion Package : Revised BRAC Recomme 

Scenario Filt? : C:\COBRA508\CONSOLID\O410\TRC041OCCCBR 
Std Fctrs Fi1.e : C:\COBRA508\MNSOLID\O4lO\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 ($:K) : -1.055.285 
1-Time Cost (S:K) : 126,982 

Net Coats (SP:) Constant 
1996 ---- 

UilCon 12,578 
Person 0 
Ovarhd 2,038 
W i n g  7,847 
Wssio 0 
Other 17,247 

Dollars 
1997 ---- 

12,578 
0 

3,499 
7,847 

0 
17,247 

TOTAL 39,710 41,170 3,995 -90,625 -90,625 -90,625 

1996 1997 1998 1999 2000 2001 
---- ---- ----  - - - -  - - - -  ---- 

POSITIONS ELIIYINATED 
Off 0 0 .  5 0 0 0 
En1 0 0 ' 3 8 0 0 0 
Cf v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REAL;IGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 

TOT 0 0 0 

Asflu~ptions : 
Updated COBRA files to reflect revised BRAC recommendation. 
Updated the personnel eliminations at each site and facility impacts1 based 
on results of site surveys and decisions made by senior business pliinners. 
Infrastructure. reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source documents filed under TAB 3 in the 
.TRC Updatew notebook. 

Total Beyond 

Total 
----- 



COBRA REALIGNMENT S W Y  (COBRA v5.08) - Page 2/2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Reconnne 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Fctrs File : C:\COB~O~\CONSOLID\~~~~\DEPOT.SFF 

W t s  (SKI Constant Dollars 
1996 1997 
---- ---- 

MilCon 12,578 12,578 
Parson 0 0 
Ovcrhd 2,274 4,208 

W i n g  7,847 7,847 
Mias io 0 0 
Other 17,247 17,247 

TOTAL 39,946 41,879 53,157 5,000 

Savings 

Milcon 
Person 
Ovcrhd 

nissio 
Other 

TOTAL 

(SK) Constant Dollars 
1996 1997 

Total 
- - - - -  

38,114 
5,215 

26,671 
40,598 

0 
39.384 

Beyond 

Total Beyond 



TCEAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data Is Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

kpartment : Air Force 
tion Package : Revised BRAC Recomme 
cenario File : C:\COBRA508\CONSOLID\0410\TRC041OCCCBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

(All values in Dollars) 

Category -------- 
Corutruction 
Military Conrttruction 
Pamily Housing Construction 
Information Ihnagcment Account 
Land Puxchast?rr 

Total - Constniction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated M:ilitary PCS 
unemployment 

Total - Personnel 
Ovcrhead 
Program Plaruiing Support 
Hothball / Sllutdown 

Total - Overhead 

w i n g  
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 
tal - Moving 

Cost Sub-Total 
- - - -  --------- 

- Other 
RAP / RSE 0 
Emrironmntal Mitigation Costs 0 
One-Time Uni~pe Costs 39,384,000 

Total - Other 
-------------------------------------------------------------- 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housi:ng Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

........................................ 
Total One-Time Savings 

Total Net One-'rime Costs 126,962,498 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data AS of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
-Option Package! : Revised BRAC Recomme 

Scenario File : C:\COBRA~O~\CONSOLID\O~~O\TRCO~~OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: HILL, IPT 
(All values in Dollars) 

Construction 
Military Collstruction 
Family Hous:ing Construction 
Information Management Account 
Land Purchailes 

Total - Const~ruction 
Personnel 
Civilian RII7 
Civilian Ealrly Retirement 
Civilian Neir Hires 
Eliminated Military PCS 
Unemployment 

Total - Persotme1 
Overhead 
Program Planning Support 
Mothball / ::hutdown 

Total - Overhead . , 

Moving 
Civi 1 ian Moving 
Civilian PP!; 
Military Wring 
Reight 
One-Time Wring Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 6,466,000 

Total - Mher 6,466,000 
- - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Tim: Costs 28,322,760 

One-Time Savkngs 
Military Cia'nstruction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Military bving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environment.al Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1595 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA5O8\CONSOLID\O410\TRCO41OC.~R 

: C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

Base: KELLY, TX 
(All values 1.n Dollars) 

CategorY Cost Sub-Total 
-------.. ---- - - - - - - - - - 
Construction 
Military Construction 16,268,000 
Family Housing Construction 0 
Informatiorl Management Account 0 
Land Purchkses 0 

Total - Const:ruction 16,268,000 

Personnel 
Civilian RI:F 782,186 
Civilian Early Retirement 184,702 
Civilian New Hires 0 
Eliminated Military PCS 55,230 
Unenp,l~ylueIlt 134,676 

Total - Personnel 1,156,795 

Overhead 
Program Pltming Support 
Mothball / Shutdown 

Total - Overtlead 
wins 
Civilian Mcwing 
Civilian PI'S 
Military Mcwing 
Freight 
One-Time Mcwing Costs 

mtal - Mwirg 

Other 
W A P / =  
Environmental Mitigation Costs 
One-Time lkdque Costs 

Total - Other 
Total One-Tina Costs 31,100,458 
------------------------------------------------------------------------------ 
One-Time Savings 
Military Cctnstruction Cost Avoidances 0 
Family Houaing Cost Avoidances 0 
Military Mcsving 0 
Land Sales 0 
One-Time Moving Savings 0 
Emrironmental Mitigation Savings 
One-Tim Unique Savings 

Total One-Tire Savings 0 
.............................................................................. 
Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data .As Of 11:48 04/09/1995, Report Created 07:24 04/12/199!i 

Department : Air Force 
*tion Package : Revised BRAC Recomme 
Scenario File : C:\COBRASO~\CONSOLID\O~~~\TRCO~~OC.CBR 

: C:\COBRA508\CONSOLID\0410\DEPOT.SFF 

Base: MCCLELLAN, CA 
(All values in Dollars) 

Category -------- 
Construct ion 
Military Construction 
Family Howi:ng Construction 
Infonaation l!hrmgement Account 
Lend Purchas'ee 

Total - Constr~ction 

Per~onnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Dnernploymcnt 

Total - Personnel 
Overhead 
Program Plmlling Support 
Hothball / Sl?utdown 

Total - Overhead 
-ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

- 1  - mving 

Other 
XU'  / RSE 
Environmenta:L Mitigation Costs 
--Time Unique Costs 

Total - Other 

Cost Sub-Total 
----  --------- 

Total One-Time Costs 
----------------------------------------- 
One-Time Savin!jo 
Military C0n:rtruction Cost Avoidances 
Family Housi~ag Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Uniipe Savings 

Total One--Time Savings 0 

Total Net One-'Pime Costs :15,223,905 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/19!)5 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRASO~\CONSOLID\~~~~\TRCO~~OC.~R 
Std Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\DEPOT.SFF 

Base: ROBINS, GA 
(All valiles in Dollars) 

category -------- 
colutruction 
Military Construction 
P d l y  Hous.Lng Construction 
Infowation Management Account 
L.nd Ruchases 

Total - Const>ruction 
Personnel 
Civilian RII? 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated ldilitary PCS 
Umemploymcnt:. 

Total - Persoilnel 
Overhead 
Program Planning Support 
Mothball / :;hutdown 

Total - Overhoad 
Moving 

Civilian Moving 
Civilian PP:; 
Military Mcnring 
Preight 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
--Time Unique Costs 10,500,000 

Total - Other 10,500,000 
-------------..-----------------------------------------------------..---------- 
Total One-Tim! Costs 18,268,659 

One-Time Savirlgs 
Military Coxrstruction Coat Avoidances 0 
Family Housj.ng Cost Avoidances 0 
Military bring 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmentat1 Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA vS.08) - Page 6/6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Reconune 
S c r i o  File : C:\COBIUSO8\CONSOLID\O4lO\TRCO41OC.CBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

Base: TINKER, OK 
(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchaeee 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
onnaployment 

Total - Perso~el 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
w i n g  
Civilian Waving 
Civilian PPS 
Military mving 
Freight 
One-Time Waving Costs 

qpv Total - --.. 
Other 
HAP / RSE 
Emrironment.sl Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Tim: Costs 
......................................... 
One-Time Savings 
Military Col~t~ction Cost Avoidances 
Family Housing Cost Avoidances 
Military bring 
Land Sales 
One-Time bring Savings 
Environmentill Mitigation Savings 
One-Time Un.ique Savings 

Total One-Tinus Savings 0 

Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/19!35 

Department : Air Force 
Option Package : Revised BRAC Recomne 
Scenario File : C:\COBRA5O8\CONSOLID\O41O\TRC041OCCCBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
HILL, UT 
KELLY, TX 
XCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: --------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
Updated COBRA files to reflect revised BRAC recommndation. 
Updated the personnel eliminations at each site and facility impact.3 based 
on result. of mite s w e y s  and decisions nude by senior business plcmnners. 
Infrastructure reductions include only TRC consolidation/demolition costs. 
This data file reflects the elimination of 1832 DMBA authorizations and 
155 BOS authorizations. See source, documents filed under TAB 3 in :he . ' 
.TRC Updatem notebook. 

INWT SCREEN IWO - DISTANCE TABLE 
PtOm Base: 
---------- 

Eii 
-_-- 

HILL, UT 
KELLY, TX 
m y ,  TX 
KELLY, TX 
MCCLELLAN, CA 
-, CA 
ROBINS, GA 

To Base: 
------ -- 
KELLY, 'IX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKBR, OK 
TINKER, OK 

Distance: 

INWT SCREEN THREE - MOVEMENT TABLE 
INPUT SCREEN POUR - STATIC BASE INFORMATION 
Name: HILL, OT 

Total Officer Xmployees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
mlisted Housing Units Avail: 0 
Total Bane Facilities(KSF): 13,772 
Officer W A  ($/Month) : 0 
Enlisted VHA ($/Month) : 26 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/Mile) : 0.07 

RFMA Non-Payroll ($K/Year) : 6,020 
Connnunications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year): 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 38 

Homeowner Assistance Progr,m: No 
Unique Activity 1nformatio:n: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recome 
Scenario File : C:\COBRA5O8\CONSOLID\0410\TRCO41OC.CBR 

-Std Fct re File : C:\~BRA5O8\CONSOLID\O410\DEPOTTSFF 

INWT SCFIEEN FOUR - STATIC BASE INFORMATION 
Name: KELLY, TX 

Total Officer Employees: 
Total Enlisted Employees: 
~0t.1 Student Empioyees : 
Total Civilian Employees: 
rail Families L,iving On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlieted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Total Officer Bmployeea: 
Total Enlisted Employees: 
Total Student :hnployees: 
Total Civilian Raployees: 
rail Families Living On Base: 
Civilians Not Milling To Move: 
Officer Housing Units Avail: 
Ealisted Housirq Units Avail: 
Total Base Fac.ilities (KSF) : 
Officer VHA ($/Month) : 
listed VHA (::/Month) : 
r Diem Rate ($/Day) : 
eight Cost (!j/Ton/Mile) : 

Name: ROBINS, M 

Total Officer 15mployees: 73 9 
Total Enlisted Employees: 3,269 
Total Student IZnployees : 0 
Total Civilian Employees: 11,119 
Mil Families L:.ving On Base: 54.02 
Civilians Not Willing To Move: 6.02 
Off icet Housing Units Avail : 0 
Enlisted Housir~g Units Avail: 0 
Total Base Facilities (SF) : 13,709 
Officer VHA ($ [Month) : 56 
Enlisted VHA (::/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($:/Ton/Mile) : 0.07 

Niuac: TINKER, OK 

Total Officer Etnployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Killing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
'er Diem Rate ($/Day) : 

w i g h t  Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Coet Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

ReMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
W e a  Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non- Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Progrant : 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out -Pat ($/Visit ) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Prograxr: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08)  - Page 3 
Data As Of 11:48 04/09/1995, Repor t  C r e a t e d  07:24 04/12/19!35 

Department : A i r  Force  
Opt ion  Package : Revised  BRAC Reconnne 
S c e n a r i o  F i l e  : C:\COBRA508\CONSOLID\O410\TRC041OCCCBR 
S t d  P c t r s  F i l e  : C:\COBRA508\CONSOLID\O410\DEPOT.SW 

INPUT SCREEN I?IVE - DYNAMIC BASE INFORMATION 

Name: HILL, I J T  
1996 1997 1998 1999 20110 

l-Time Unique Coat  (SK) : 
l-Time Unique Save (SKI : 
l-Time Moving Coat  (SKI : 
l-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
A e t i v  Miaaion Coat  (SK) : 
Activ Miss ion  Save (SKI : 
Mi8c Recurr ing  Cos t  (SKI : 
Mac R e c u r r i n g  Save (SKI : 
Land (+Buy/-Siiles) (SKI : 
Construction t3chedule (C) : 
Shutdown S c h u h l e  (2) : 
UilCon Coat Almidnc (SKI : 
Pun Housing Aymidnc (SKI : 
Procurement Avoidnc (SKI : 

Bker: KELLY, TX 

1-Time Unique C40t (SKI : 
l-Time Unique S.ve (SKI : 
l-Time Moving Coat (SKI : 
1 - T i e  Moving Save (SKI : 

r . .. Emf Non-MilCotl Rcqd(SK) : 
A m i v  Mis8ion Coat  (SKI : 
A e t i v  Miss ion  Save (SKI : 
Mist Recurr ing  Coat  (SK) : 
nisc Recurr ing  Save (SKI : 
Land (+Buy/-Sirlea) (SK) : 
Construction !Schedule (2)  : 
Shutdown Scheciule (2)  : 
U i  lCon Cos t  Almidnc ($I0 : 
Pam Housing Almidnc (SKI : 
Procurement A ~ m i d n c  (SK) : 
CHWWW In-Pat:ients/Yr: 
(3UMPUS Out-Pit t ients/Yr:  
P a c i l  ShutDow~l (KSF) : 

l-Time Unique Cos t  (SKI : 
l -Time Unique Save (SKI : 
l-Time Moving Cos t  (SK) : 
l-Time Moving Save (SK) : 
Emr Non-MilCon Reqd ($I0 : 
A c t i v  Miss ion  Cos t  ($lo : 
A c t i v  Miss ion  Save (SK) : 
Misc Recur r ing  Cos t  (SK) : 
M a c  R e c u r r i n g  Save (SK) : 
Land (+Buy/-Sitlea) (SK) : 
C o n s t r u c t i o n  !Schedule ( % )  : 
Shutdown Schedule  ( 2 )  : 
MilCon Cos t  Airoidnc (SK) : 
Fam Housing Alroidnc (SKI : 
Procurement Alfoidnc (SKI : 
CHAMPUS In-Pat:ients/Yr: 
m s  out -P i t t i en ts /Yr :  
F a c i l  ShutDown (KSF) : 

---- ---- ---- --..- 
2,984 498 0 0 

0 0 0 0 
2,706 2 ,788  0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1 ,000  
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
332 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Fami ly  Housing ShutDown: 

2,898 410 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1 ,000 '  1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34 % 0% 02 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Fami ly  Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ----  --.-- 

3,749 1 ,287  0 0 
0 0 0 0 

1 ,757  1 , 8 1 1  0 0 
0 0 0 0 
0 0 . o  0 
0 0 0 0 
0 0 0 0 

600 800 1 , 0 0 0  1 ,000  
0 0 0 0 

. o  0 0 0 
33% 34% 0% 0 % 
33% 34% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Fami ly  Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/199!5 

Department : Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\O410\TRC041OCCCBR 
Std Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Coet (SKI : 
1-Time Unique Save (SK) : 
1-Time h i n g  Coet (SKI : 
1-Time Moving Save (SKI : 
Emr Non-MilCon Reqd (SKI : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Misc Recurring Coat (SK) : 
Misc Recurring Save (SKI : 
Lurd (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (t) : 
MilCon Cost Avoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
(3UWUS In-Patients/Yr: 
CHMPUS Out-Patients/Yr: 
Pacil ShutDown (SF) : 

1-Time Unique  cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Coot (SK) : 
1-Time Moving Save (SKI : 
Emr Non-Milk Reqd($K) : 

' '  Activ Miosion Cost ($I0 : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
nisc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction S'zhedule ( % I  : 
Shutdovn Schedule (5 )  : 
nilcon Cost Avl~idnc (SKI : 
Fam Housing Awidnc (SK) : 
Procurement Av(oidnc ( S K I  : 
CIihMPUS In-Pat ients/Yr : 
CKhWUS Out-Patients/Yr: 
Facil ShutDown (SF) : 

1997 1998 1999 2003 
---? ---- ---- - - - -  

4,315 1,870 0 3 
0 0 0 3 

1,557 1,604 0 3 
0 0 0 3 
0 0 0 3 

0 0 0 3 
0 0 0 3 

600 800 1,000 1,003 

0 0 0 3 
0 0 0 3 
33% 34% 0% 3% 
33% 34% 0% 3 2 
0 0 0 3 
0 0 0 3 
0 0 0 3 
0 0 0 3 
0 0 0 3 

Perc Family Housing ShutDown: 

---- ---- ---- - - - -  
3,301 825 0 3 

0 0 0 3 
1,019 1,050 0 3 

0 0 0 13 
0 0 0 $3 
0 0 0 13 

0 0 0 $3 
600 800 1.000 1.00~3 

0 0 0 11 

0 0 0 13 
33% 34% 0% 13% 
33% 342 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDown: 

I m  S a E N  SIX - BASE PERSONNEL INFORMATION 
Name: HILL, UP 

1996 1997 
---- ---- 

Off Force Struc Change: 0 0 
En1 Force Stru~: Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Qaange : 0 0 
En1 Scenario Cllange: 0 0 
Civ Scenario Cllange : 0 0 
Off Change (No :3al Save) : 0 0 
En1 Change(No :3al Save) : 0 0 
Civ Change (No ,3al Save) : 0 0 

Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

Department : Air Force 
Option Package : Revised BRAC Recomne 
Scenario File : C:\COBRA508\CONSOLID\O410\TRCO41OC.CBR 
Std Fctrs Pile : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 
---- - - -- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Off Change (No Sal Save) : 0 0 
En1 Change (No Sal Save) : 0 0 
Civ Change (No Sal Save 1 : 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 

Name: MCCLELLAN, CA 
1996 1997 
---- ---- 

Off Force Struc Change: 0 :. 0 

Enl Force Struc Change: 0 .  0 
Civ Force Struc Change: Cf 0 
Stu Force Struc Change: 0 0 
Off scenario Change : 0 0 
Enl Scenario Change: 0 0 
Civ Scenario Clunge: 0 0 
Off Change (No Sal Save) : 0 0 
En1 Change(No Sal Save) : 0 0 
Civ Change (No Sal Save) : 0 0 
Caretakers - Military: .- .. 0 0 
Caretakers - Civilian: 0 0 

Name: ROBINS, M 
1996 1997 1998 1999 2000 
---- ---- ---- ---- - - - -  

Off Force Struc Change: 0 0 0 0 0 
Enl Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Off Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 0 - 3 0 0 
Civ Scenario Change: 0 0 -113 0 0 
Off Change (No *l Save) : 0 0 0 0 0 
En1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 

Name: TINKER, OK 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(N0 Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:48 04/09/1995, Report Created 07:24 04/12/19515 

: Air Force 
Option Package : Revised BRAC Recomme 
Scenario File : C:\COBRA508\CONSOLID\O410\TRC041OCCCBR 
Std Fctra Filta : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION ' 

Nam: HILL, IIT 

Description -teg New Milcon Rehab Milcon ~ot111 cost ($K) 

TRC Rearr/Rentwate OTHER 
Demolition OTHER 
Demolish 232K sq ft 

Name: KELLY, TX 

Description Categ 

TRC Rearr/Renwate OTHER 
Demolition OTHER 
Demolish 506K sq ft 

New MilCon Rehab MilCon Totill Cost (SKI 

Description Categ .. New MilCon Rehab MilCon Total Cost ($K) 

TRC Rearr/Renc>vate OTHER 0 184,000 1,840 
Demolition OTHER 0 0 2,423 
Demolish lO2K sq ft 

Name: ROBINS, GA 

De8cription Cat- New MilCon Rehab MilCon Tot,al Cost ($K) ------------ ----- ---------- ------------ -------------- 
TBC Rearr/Renwate OTHER 0 149,000 1,490 

-. - Demolition OTHER 0 0 48 
Demolish 2K sq ft 

Name: TINKER, OK 

Description Categ New MilCon Rehab MilCon Total Cost ($K) 

TRC Rearr/Renwate OTHER 
Demolition OTHER 
Dmolish 204K sq ft 

STANDARD FACF3RS SCREW ONE - PERSONNEL 

Percent Officers Married: 76.802 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.001 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents ( $ 1  : 5,162.00 
Avg Unemploy Cost ($/Week) : 174.00 
Unemployment Eligibility(Weeks) : 18 
Civilian Salary($/Yearl : 46,642 .OO 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: 39.002 
SF File Desc: Depot Factors 

Civ Early Retire Pay Factor: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost ($) : 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home -Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs ($1 : 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.001 , .. 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data iU Of 11:48 04/09/1995, Report Created 07:24 04/12/1995 

: Air Force 
tion Package : Revised BRAC Recomne 

Scenario File : C:\COBR?L~~~\CONSOLID\O~~~\TRCO~~OC.CBR 
Std Pctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

STANDARD FACPO:RS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices .re w e d  as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDBT.RPT Inflation Rates: 
1996: 0.002 1997: 2.90% 1998: 3.002 

Rehab vs. New MilCon Cost: 0.002 
Info Management Account: 0.002 
UilCon Design Rate: 0.002 
MilCon SIOH Rate: 0.001 
MilCon Contingency Plan Rat12 : 0.00% 
MilCon Site Preparation Rats: 0.002 
Discount Rate for NPV.RPT/ROI: 2.75% 
Inflation Rate for NPV.RPT/ItOI: 0.002 

SI!ANDARD FACMRS SCREEN THREE - TRANSPORTATION 

Uaterial/Asaigned Person(Lb1: 710 
H80 Per Off Family (Lb) : 14,500.00 
HHO Per En1 Family (Lb) : 9,000.00 
IIH(3 Per Mil Single (Lb) : 6,400.00 
HHQ Per Civilian (Lb): 18,000.00 
Total AHC Cost ($/100Lb) : 3.5.00 
M r  Transport ($/Pass Mile) : 0.:.2 0 
Wr8c EIQ ($/Direct Employ) : 700.pO 

Equip Pack & Crate ($/Ton) : 
Mil Light Vehicle ($/Mile) : 
Heavy/Spec Vehicle($/Mile) : 
W V  Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCS($/Pers/Tour) : 
One-Time Off PCS Cost($) : 
One-Time En1 PCS Cost ($1 : 

STANDARD FACKlRS SCREEN FOUR - MILITARY CONSTRUCTION 

OM $/OM Category M $/M 

Horizontal 
Waterfront 

'Q l I v~=~~y f  - - 
MPMstratiw! 
School Buildir~gs 
Maintenance Shops 
Bachelor Quart:ers 
Family Quarte1:e 
Covered Storage 
Dining Faci1il:ies 
Recreation Facilities 
Caanunicatiorug Facil 
Shipyard Mainl:enance 
RDT & E Paci1:ities 
POL Storage 
Aaaunition Starage 
Medical Paci1.ities 
Environmental 

(SY) 
(LP) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(W) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( 1 
Optional Category B ( 
Optional Category C ( ) 

Optional Category D ( 

Optional Category E ( 

Optional Category F ( 1 
OptionalCategoryG- ( ) 
Optional Category H ( 1 
Optional Category I ( ) 

Optional Category J ( 1 
Optional Category K ( ) 

Optional Category L ( 

Optional Category M ( 
Optional Category N ( ) 

Optional Category 0 ( ) 

Optional Category P ( 
Optional Category Q ( ) 
Optional Category R ( ) 



W REVISED BRAC REC0M:MENDATION 

MANPOWER IMPACT WORKSHEETS 
& 

'cCv SUPPORTING DOCURIENTATION 

V REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCPIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection -9714, TAB 3 

HQ AFMCILG briefing to BCEG on 8 Apr 95. TAB 3 

Depot Authorizations Moves: None. 

OC-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC ConsolIdation. 

9714 Ad/ Base Pop 635 4214 7986 12835 I B R A C ~ ~  Manpower Projectioh FY97N. TAB 3 

HQ AFMCnCi briefing to BCEG on 8 Apr 95. TAB 3 

According to AFtPEP, an 8% BOS tall should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC ConsolIdation 

BRAC95 Manpower Baseline 12/02lD4, TAB 3, Screen 4 Input 

BRAC95 Manpower Projection FY9714, TAB 3 

HQ AFMCAG briefing to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorlzatlons Moves: None. 

SA-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

- . -- I.--. C. . 1 .. . C I  

t5~3e: M~CILCLLMN nro 

DESCRIPTION: Manpower Impact and Transfers for TRC ConsolIdation 

BRAC95 Manpower Projection FY9714, TAB 3 

HQ AFMCRG briefing to BCEQ on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorlzations Moves: None. 

SM-ALC 





HOLD - BCEG ONLY 
*dcrl &FI/Z, LTC 

~g4534 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

" '"AS OF MAR 94 MANPOWER FILE. ((AUG 94 FOR AFMC BASES) 

Altus 
Andersen 
Andrews 
Arnold 
Barkdale 
Battle Creel< 
Beale 
Bergstrom 
wee 
BoUing 
Brooks 
Buckley 
Cannon 
Carswell 
Charleston 
Columbus 

* 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 

Oover 

Ectwards 
Eglin 
Eglin c6 
Egiin nr3 
Eielson 
EUsworth 
Elrnendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfell ow, - 
Grand Forks 
Greater ~htsbur~h' 
Griffiis 
Grissom 

- Hanscom 
Hickarn 
Hill 

E ' W  WDRILLZ(3TAL 

Hollornan 
Homestead 

PEE AMN CULDRlLLTOTAL1 
i 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
afb. 
afd 
afb 
afb 
agb 
afb 
afb 
afb 
afb 
afb 
aft, 
afb 
afb 
afb 
afb 
tst 
aaf 
afb 
afb 
afb 
afb 
afb 
afb 
fld 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 

12/02/94 0956 AM Page 



CLOSE HOU) - BCEG ONLY 

w BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER RLE (AUG !34 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY 95 (CE BASELINE) 
QEEAMN'mDRluTOTAL B BLldlY GIYDRlLLTOTAL I 

Kelly 
Kirtland 
Lackland 
LambertlSt Louis 
Langley 
Laughlin 
Uttle Rock 
Los Angeles 
Lowry 
Luke 
Macdlll 
Malmdrom 
March 
Martin 
Maxwell & Gunter 

nd 

McGuh 
Mindst Paul 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagata Falls 
Norton 
Offutt 
owam 
Oninlka 
Otls 
Patrick 
Peterson 
pi-rstr 
Plattsburgh 
pope 
Portland 
" 4olph 

w . rnbacker 
hooins 
Salt Lake City 

a@ 
afb . 
afb 
lap 
afb 
afb 
a@ 
afb 
afb 
afb 
afb 
afb 
aft, 

apt 
afb 
afb 
aft, 
afb 
afb 
iap 
afb 
aft, 
afb 
afb 
ars 
ctY 
iap 
afb 
afb 
rtc 
afb 
agb 
afb 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
iap 

. - -  -- -... Page 2 



CLOSE HOLD - BCEG ONLY 

w BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUiDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

kott afb 2137 
;elfridge agb . 22 
;eymourJohnson afb 455 
;haw afb 710 
iheppard afb 907 
iioux Falls 7 
,Yewaft agb 23 
lnker afb 1430. 
Travis afb 1176 
rucson iap 59 
rpda11 afb 862 
JSAF Academy acd 1091 
lance 439 
/andenberg afb 624 
Nestover . - afb 3 

afb 442 

gcov8 rtc 5 . Patterson afb 4051 
~oungstwm-Warren ars 4 

- FY94 (RTBASEUNE) FY 95 (CE BASEUNE) 

Page 3 
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MAN POWER BY FUNCTION AT Off 01 BASES 
FYW4 PROJECTION . 

155 m SJm 
pg lf12 loss 2720 
73 g5 

: "1 
an 1 1 zse 



BRAC Implementation 

Cleaning 
Machine Repair 
Inspection 
Software: 

IPE (Engine) 
OFP ' 

ATE (Avionics) 
Abn Electronics 
Engine Related ' 

Sheetmetal Repair 
Metal Mfg: 

Tubing 
Machine Mfg 
Sheetmetal Mfg 

Instrument/Display 
Composite/Plastic 
Plating 



BRAC Implementation 

Electronic Mfg (PWB) 
HydIPneu 
ElectroIMech SE 
Injection Molding 
Foundry 
PaintIDepaint 
PSL 
Elect Mfg (Harness) 
Grand Total 

Total PE Savings: . I  832 



PE SAVINGS BY CENTER 
(Based on Revised BRAC Recommendation) 

I Cross Cross Net I 
I-- - 
I'KC 
Cleaning 
Machine Repair 
~ns~ecti'on 
Software 

IPE 
om 
ATE 

Abn Electronics 
Engine Related 

Sheet Metal Repair 
Metal Mfg 

Tubing Mfg 
Machine Mfg 
Sheet Metal Mfg 

InstntmenUDisplay . 
Composites/Plastics 
Plating 
Electronic Manufacture (PWB) 
Hy dlPneu 
Electro Mech SE 
lnjection Molding 
Foundry Operations 
PaintIDepaint 
PSL 
Elect Mfg (Harness) 

I I I I I I I I 

Gross Gains I 801 291 131 1371 5391 I I 

Purpose: Identify personnel impacts by center based on the revised BRAC recommendation. 

Source: Extracted from HQ AFMCLG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3. I 
Comment: Source chart was off by 1 PE at OC-ALC. Not a material difference and will not negatively impact 
analysis. I t  
I - I 

PE Savings 



w REVISED BRAC RECOMMENDATION 

FACILITY IMPACT WORKSHEETS 

V 

REVISED BRAC RECOfi'IMENDATION 



Revised BRAC MILCON 

FACILITY IMPACT WORKSHEET 
(Reviaad SRAC MILCON) 

HIIIjAs provided by HO AFMUCE) 
I--- I SqFW I c o s t 1  

Total 

Kelly (As provided by HQ m U C E )  
I I % F a  I Cost 1 

McClellan (As provided by HQ AFh4CK: 
I-- 1 % F W  1 Cost 

RobI'm (As pmvided by HQ m C I C E )  
I I *Feet I Cost 

Tlnlw (As prwfded by HQ A W m E )  
I I *Feel I cost 1 

S;ummry (Prior to Adjustments) 
I I saw 1 cost I 

Hill As In ut lnto COBRA 

TRC Consoltdation 265 5 2.650 

TRC CofbdidatiOn 
Demolim I- 

Kelt As In ut lnto COBRA 

McClellan As In ut lnto COBRA 
-+I 

- 7  - - - -  
(000) 
1327 
1046 

Robins As In ,ut into COBRA 

a z q $ J  

(SoOO) 
S 13270 
S 26.150 

151 189 
Total 

Tlnkor As In ut Into COBRA 
I----+& 

costs for input into COBRA. 
SOWXI: HQ AFMWEP. Ralph Daniels. 
Corn!- COBRA ladu Me capability to ccst out the impad of facility demolitbw. Specifically. I a building is 
damclihed. mere is no comsponding decrease in the RPMA cosU tor Me instaUaIion. To tompensate for this 
.horttmming, the square footage associated with the facility is mothballed. TMs aWroadr reducas the RPMA budget: 
however. COBRA computes a S12Usq n cost for motMallq tho facility. To avoid wecstatmng the costs of 
bnplementing this dcdzi, the dedition costs are than d e m n k l  by a S 1 2 Y q  ft cost. 7he net restdl is the same 



w REVISED BRAC RECOMMENDATION 

ONE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

W REVISED BRAC RECOn4MENDATION 



OC-ALC 

Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Productivity Losses -. $ 1,299 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread ~!veniy over first 2 years) 

Total: $ 7,427 

33% 33% 34% 
Time Phasing 1996 1997 1998 1999 2000 

0% 

3301 3301 825 0 0 $ 7.427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

34% 
1998 
1050 

33% 
1997 
1019 

Time Phasing 
0% Totals 

1999 2000 
0 0 $ 3,089 

33% 
1996 
1019 



QV Time Unique Costs $K 
Sources: 

Retraining Costs $ 409 Retraining Sheet 
Productivity Losses $ 1,056 Productivity losses Sheet 
Ind. Engineering Contracts - $ 5,000 Ind Eng. Sheet (Spread (evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$8,200 K Source: Hill Eqpt Move Sheet 

2000 
0 $ 6,465 

FOR OFFICIAL USE ONLY 

Time Phasing 
33% 

1996 
2984 

0% Totals 
1999 2000 

0 0 $ 8,200 

07'0 
1999 

0 

33% 
1997 
2984 

Time Phasing 

34% 
1998 

498 

33% 
1997 
2706 

33% 
1996 
2706 

34% 
1998 
2788 



SA-ALC 

w i m e  Unique Costs 
$K Sources: 

Retraining Costs $ 183 Retraining Sheet 
Productivity Loss~es $ 1,021 Productivity Losses Sheet 
Ind. Engineering Contracts -' $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,205 

33% 33% 34% 
Time Phasing 1996 1997 1998 1999 2000 

2898 2898 41 0 0 

1 Time Equipment Moving Costs 

$2,448 K Source: Kelly Eqpt Move Sheet 

FOR OFFICIAL USE ONLY 

Time Phasing 
33% 

1996 
808 

33% 
1997 

808 

0% 
1999 

0 

34% 
1998 

832 

0% 
2000 

0 

0% 
2001 

0 

Totals 

$ 2,448 



SM-ALC 

n i m e  Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Productivity Losses $ 1,854 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread ~!venly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,325 K Source: McClellan Eqpt Move Sheet 

2000 
07'0 

0 
1999 

FOR OFFICIAL USE ONLY 

34% 

1287 
1998 

33% 

3749 
1997 Time Phasing 

Totals 

$ 5,325 

33% 
1996 
3749 

0% 
2000 

0 

07'0 
1999 

0 

0% 
2001 

0 

34% 
1998 
1811 

Time Phasing 
33% 

1 996 
1757 

33% 
1997 
1757 



WR-ALC 

WR-ALC 

w i m e  Unique Costs 
$K Sources: 

Retraining Costs $ 3,948 Retraining Sheet 
Productivity Losses $ 1,553 Productivii Losses Sheet 
Ind. Engineering Contracts - $ 5,000 Ind Eng. Sheet (Spreiad evenly over first 2 years) 

Total: $ 10,501 

1 Time Eqluipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

34% 

1870 
1998 

0% Totals 
1999 

0 0 $10,501 

33% 
1996 
431 5 

33% 

4315 
1997 

0% 
2000 

0 
Time Phasing 

34% 
1998 
1604 

0% 
2001 

0 

0% 
1999 

0 

33% 
1996 
1557 

Totals 

$ 4.718 

33% 
1997 
1557 



Retraining 

Rebtraining Costs for Revised BRAC Recommendation 

Installation I # Personnel Retrained I costl~e-I 
OC-ALC F I 80 I $ '14,100 $ 

1,932 
280 3,948 

Totals 539 7,600 

# of Personnel Retrained: HQ AFMCRG. Based on the workload transfers into 
each base. Reference spreadsheet developed from HQ AFMCRG briefing filed 
undler TAB 3. 

Cost / Person: HQ AFMC/FMC based on a review of miiintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4.,100 was derived. 

Page 1 



Prod Losses 

QW Prolductivity Losses for Revised BRAC Rrrcommendation 

E;;;n 
1 # Personnel Impacted 1 
I 557 I $ 

Sources: 
# of Personnel Impacted: HQ AFMCRG. Assumed all eliiminations and workloads 
transferred into a site were impacted. For example, OC-ALC experiences a loss 
of 4 i7  positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provicled by HQ AFMC/LG 
under TAB 3. 

I 
Cosft 1 Person: Based on COBRA'S standard factor file, the annual civilian salary 
is $46642 per year. According to HQ AFMCRG, productivity losses are estimated 
at 5% per impacted employee. The salary of an average civilian employee is 
$464342 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 O.05 = $2332). 

Page 1 



TRANSPORTATION SPREADSHEET 

- 
Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact o f  consolidating AF installations. 

- 
Location: T i n k e r  AJ?B 

1. EQUIPMENT TRANSFER 
a. EQU1PMI:NT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCES:; EQUIPMENT 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED EWND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURLWE VS MOVE 
WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EOUIPMENT 
m I N I N G  MUIPHENT VALUE 

d. P,C,H (WESTING HOUSE) 
8 .  TRANSPORTATION (DST) 
f. RMOVE AND REINSTALL ISM-ALC/WADE) 

(0) TOTAL Cosr TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIPMENT IDRMO) 
EQUIPEIENT VALUE 

0- (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h.  TOTAL EQUIPMENT COSTS 

PERCENT 
24.001  $0 
24.001 SO 
24 .001  $22,191,093 
24.00% $0 

=---==--=-*====--=-=- 

$22,191,093 

FOR OFFlClAL USE ONLY 



TRANSPORTATION SPREPIDSHEET 

2. INVENTOR1 ZS 
a. STOCK FUND 

TOTAL 

b. w c .  

AMOUNT TO MOVE 
COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQUIPMENT -. 

(TVA)*TIMES HANDLED4.0001 
b. INVENTORY 

((TVA INVENTORY)*TIMES HANDLED*.0001) 

TOTAL MA- DAMAGE COST 

4. -1- TRANSWRTATIW COSTS HIR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

Slinker AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREAIDSHEET 

- / Pu-: This worksheet estimates transportatio~osts for missiodsuppat equipment and inventories. I 
(Data will be used for evaluating the cost impact o f  consolidating AF installations. 
I 

 location^: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RUOCATE EQUIPMENT 
RFHAINING EQUIPMENT VALUE 

d. PIC, H (WESTING HOUSE) 
e. TRANSPORTATION ( DST) 
f. RMOVE AND REINSTALL (SM-ALC/NADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPWZNT VALUE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST Of MCESS EQUIPMENT 

h .  TQTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 $0 
24 -00% SO 
24 -001 $58,911,395 
24.00% $0 

U=I=-II-..=II-Y-IIIl-- 

$58,911,395 



2. INVENTORIES 
a. STOCK FUND 

TOTAL 

AMOUNT TO HOVE 
COST TO RELOCATE 

TRANSPORTATION SPREAIISHEET 

d. TOTAL INVENTORY COSTS 

3. MATERIAL D . W E  
a. EQUI PMENT -. 

(TVA)*TIMES HANDLED+.0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMACE COST 

4. TOTAL EQUIP- TRANSPORTATfQI COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS E Q U I m  
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

K i l l  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- 

i Purpose: This worksheet estimates transportation costs for rnissionlsupport equipment and inventories. I 
I 

Data will be used for evaluating the cost impact of consolidating AF installations. 
I 

I 

Location: rceny m 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c .  REPURC:HASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST I 
f. . REMOVE AND REINSTALL (SM-ALC/HADE) 

(6) TOTAL COST TO MOVE EQUIPMENT 

COST M DISPOSE OF EXCESS EQUIPMENT ( D m )  
EQUIPMENT VALUE 

0- (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8 )  COST TO R-TE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 
24.001 
24.00% 
24.001 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

AMOUNT TO MOVE 
COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DIWGE 
a. EQUIPMENT 

((TVA INVENTORY)*TIMES HANDLED*.OOOl) 
TOTAL DAMAGE COST 

4.  TOTAL EQUIRfQ%T TRANSPORTATIa COSTS FOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO NOVE EQUIPMENT 
DISPOSAL COSTS EXlR EXCESS EQUIPMENT 
INVENTORY 
UATERIAL W E  

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

- 
, Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. I 
:Data will be used h r  evaluating the wst impact of consolidating AF installations. I 

ww--- 
Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOiJ COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

TOTAL VALVE OF EXCESSED EQUIPMENT 

c. REPURCIIASE VS HOVE 
. WEWON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

tXST TO RELOCATE EQUIPMENT 
REWLINING EQUIPMENT VALUE 
P, C, H (WESTING HOUSE] 
TRANSPORTATION (DST) 
RMOVE AND REINSTAU (SM-ALC/MADEl 

(B) TOTAL COST TO NlOE EQUlPMENT 

COST TO DISPOSE OF MCESS EQUIPMENT ( D M )  
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF MCESS EQUIPMENT 

roTAL EQUIPMENT COSTS 

PERCENT 
24 .OO% $0 
24.00% $0 
24.00% $38,254,981 
24.00% $0  

-111=__-11-1--1-1----- 

$38,254,981 

FOR OFFICIAL USE ONLY 



- - - - -  ~~ - -- ~ ~~~ - ~ - - - ~ ~ ~  ~- 

TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. . STOCK FUND 

TOTAL 

AMOUNT TO MOVE 
COST TO RELOCATE 

d. TOTAL LNVENTORY COSTS 

3. HATERIAL DAMAGE 
a. EQUIPMENT -. 

((TVA INVENTORY)*TIMES HANDLED*.0001) 
TOTAL MATERIAL DAMAGE COST 

4. m E w X P m  TRANsFQmIATIm COSTS m R  

TOTAL EQUIPMENT REPURCWES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAJ-lAGE 

TOTAL 

WNDLLNG 

HPNDLING 

FOR OFFlClAL USE ONLY 



TRANSPORTATION SPREADSHEET 

Purpose: This vvorksheet estimates transportation wsts for mission/support equipment and inventories. I 

Data will he useti for evaluating the cost impact of  consolidating AF installations. 
I 

- 
'(l(C111 Locatio~n: Robins AE'B 

1. EQUIPMENT TRANSFER 
a. EQUIPW.ENT ACaUISITICN COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. MCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. m V E  AND REINSTALL (Sn-ALC/MADE) 

')v (6) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQOIPHENT ( D M )  
EQUIPHENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAt COST OF MCESS EQUIPMENT 

h. TOTAT. EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 
24.001 
24.00% 
24.001 



- ~ 

TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK EUND 

TOTAL 

b. 

QW c -  
AMOUNT TO MOVE 
COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DIWGE 
a. EQUIPMENT 

-* 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

( (TVA 1NVENTORY)'TIPIES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4. TDTAL E Q O I R ~  TRANSPORTATION COSTS rOR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIMNT 
DISPOSAL COSTS FOR FXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

Robins APB 

FOR OFFICIAL USE ONLY 





ADDER REALIGNMENT S-Y (ADDER ~5.08) - Page 1/2 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILLO~~~.OUT 

Starting Year : 1996 

w;a;elYzLr : 1998 
: 2000 (2 Years) 

NPV in 2015 (SKI :-1,055,285 
1-Time Cost (SK) : 126,982 

Net Costs I 

MilCon 
Person 
Overhd 
Moving 
nissio 
Other 

:SK) Constant Dollars 
1996 1997 
- - - -  - - - -  

12,578 12,578 
0 0 

2.038 3,499 
7,847 7,847 

0 0 
17,247 17,247 

TOTAL 39,710 41,170 3,995 

POSITIONS ELIMINATED 
Off 0 0 5 
En1 0 0 3 8 
C i v  0 0 1,944 
TOT 0 0 1,987 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Total 
-----  

38,114 
-318,457 
13,361 
40,598 

0 
39,384 

-187,000 

Total 
-----  

S 
38 

1,944 
1,987 

0 
0 
0 
0 
0 

Beyond 
------ 

0 
-92,473 
1,848 

0 
0 
0 

-90,625 



ADDER REALIGNMENT SUMMARY (ADDER ~5.08) - Page 2/2 
Report Created 18:24 04/11/1995 

ADDER Data F i l e :  C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL041l.OUT 

"osts (SKI Const:ant Dollars 

QW 
:L996 1997 1998 
- - - -  ---- - - - -  

M i l  Con 12,578 12.578 12,959 
Person 0 0 5,215 
Overhd 2,274 4,208 5,189 
Mwing 7,847 7,847 24,904 
Miasio 0 0 0 
Other 17,247 17,247 4,890 

TOTAL 39,946 41,879 53,157 5,000 

Savings ($K)  Constant Dollars 
1996 1997 
---- ---- 

MilCon 0 0 
Parson 0 0 
Overhd 236 709 
Moving 0 0 
Miaaio 0 0 
Other 0 0 

Total Beyond 

Total 
----- 

0 
323,673 
13,310 

0 
0 
0 

Beyond 
------  

0 
92,473 
3,152 

0 
0 
0 



ADDER ONE-TIME COST REPORT (ADDER ~5.08) 
Report Created 18:24 04/11/1995 

(All values in Dollars) 

Category cost 

w onstruction Military Construction 
Family Housirg Const~ction 
Information Pknagement Account 
Land Purchases 

Total - Constn~ction 

Personnel 
Civilian RIF 
Civilian Ear1.y Retirement 
Civilian New Hires 
E l i m i ~ t  ed W.litary PCS 
Mcmployment 

Total - Persomiel 

Overhead 
Program elamling Support 
Mothball / Shutdown 

Total - Overheiid 
w i n g  
Civilian Mov:ing 
Civilian PPS 
Military Movfing 
Freight 
One-Time Movfing Costs 

Total - Moving 

Sub-Total 
- - - - -  - - - -  

Other 
WAP / RSE 0 

Environmental Mitigation Costs 0 
One-Time Unique Costs 39,384,000 

Total - Other :19,384,000 

-ta1 One-Tim Costs 136,982,497 
___________________------_-------------_----------------__-----_----.--------- 
One-Tim Savinqs 
Military Con,struction Cost Avoidances 0 
Family Housing Cost Avoidances 0 

Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 126,982,497 



ADDER INPUT DATA REPORT (ADDER ~5.08) 
Report Created 18:24 04/11/1995 

ADDER Data File: C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL0411.OUT 

Discount Rate for NPV.ART/ROI: 2.751 
nflation Rate for NPV.ART/ROI: 0.001 
PPDET.ART Inflation Rates: 

-996: 0.001 1991: 0.001 1998: 0.001 9 9 9 :  0.001 2000: 0.001 2001: 0.001 

COBRA Scenario Files used: 
C:\COBRAsO8\COKlSOLID\O4lO\BREAKOUT\HILLO4ll.CBR 
C:\COBRA508\CO~lSOLID\O4lO\BRFAKOUT\KELLO4ll.CBR 
C:\CosRAsO8\COhlSOLID\0410\BREAKOUT\MCCLO4ll.CBR 
C:\COBRAS08\COlrlSOLID\0410\BREAKOUT\ROBI0411.CBR 
C:\COBR~~O~\CO~~SOLID\O~~O\BREAKOUT\TINKO~~~.CBR 



COBRA REALIGNMENT SUMWIRY (COBRA ~5.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created :L7:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\HILLO~~~.CBR 
td Fctrs File : C:\COBRA508\CONSOLID\O4lO\BREAKOUT\DEPOT.SFF w 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015 ($K) : -225,278 . 
1-Time Cost ($K) : 28,323 

Nec Costs (SKI Constant 
1996 

MilCon 2.. 693 
Person 0 
OMrhd 423 
Moving i:, 706 
Mi ssio 0 
Other 2,984 

Dollars 
1997 

TOTAL fl ,806 9,126 1,407 -19,439 -19,439 

1996 1997 1998 1999 2000 
---- ----  ---- ---- -..-- 

POSITIONS ELIMIINATED 
Off 0 0 1 0 0 
En1 0 0 8 0 0 
C ~ V  0 0 419 0 0 
TOT 0 0 428 0 0 

POSITIONS REAL:CGNED 
Off 0 0 0 0 
En1 0 0 0 0 
stu 0 0 0 0 
Civ 0 0 0 0 
TQT 0 0 0 0 

Ansumptions: 
COBRA File 1 of 5. This IS NOT a stand-alone file. 

Total 

Total 
----- 

Beyond 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force . 
consolidation recomnendation (TRCO41OC.CER). The recommendation (and data , .  
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SUMUARY (COBRA vs .O8 J - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILL041l.CBR 
:td Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

W m a t e  l t l l  Constant Dollars 
1996 1997 1998 1999 Total Beyond - - - -  ---- - - - -  - - - -  

MilCon i.,693 2,693 2,774 0 
Person 0 0 1,127 0 
Overhd 457 844 1,040 1,000 
W i n g  i!,706 2,706 6,417 0 
Hisaio 0 0 0 o 
Other :!, 984 2,984 498 0 

Savings (SK) Constant 
1996 

Dollars 
1997 Total 

-----  
0 

69,698 
2,203 

0 
0 
0 

Beyond 
- - - * - -  

0 
19,913 

526 
0 
0 
0 

nilcon 0 
Person 0 
Overhd 33 
W i n g  0 
Mia8io 0 
Other 0 

TOTAL 33 100 10,449 20,439 20,439 20,439 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILLO~~~.CBR 
Std fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF - (All values ir Dollars) 
category - - - - - - - -  
construct ion 
Military Cor~struction 
Family HousJ.ng Construct ion 
information Management Account 
~ . n d  Purchasies 

Total - Constlruction 

Perrronnel. 
Civilian RIIP 
Civilian E a r l y  Retirement 
Civilian Netr Hires 
Eliminated llllitary PCS 
Unemployment 

Total - Persoxlnel 

Overhead 
Program Planning Support 
Nothball / !;hutdown 

Total - Overhead 

-iw 
Civilian Moving 
Civilian PPB 
Military Wring 
Freight 
One-Time Mo'ring Costs 

Total - Moving 

'--Q. En~ironment~nl Mitigation Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Unique Costs 6,466,000 
Total - Other 6,466,000 
------------------------------------------------------------------------------ 
Total One-Time Costs 28,322,760 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 

Total Net One-Time Costs 28,322,760 



ONE-TIME COST REPORT (COBRA V5.08) - Page 2/6 
Data &3 Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
mtion Package : Hill AFB 
Scenario Flle : C:\COBRA508\CONSOLID\O410\BREAKOUT\HILLO41l.~R 
'.d Fctrs File : C:\MBRA508\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
[Inemployment 

Total - Personn.el 
overhead 
prosram Planming Support 
Mothball / Shutdown 

Total - Overhead 
-ins 
Civilian Movi.ng 
Civilian PPS 
Military Moving 
Freight 
One-Time Mavj.ng Costs 

Total - Moving 

her 
HAP / RSE 

Cost :sub-Total 
- - - -  - - - - - - -  - -  

Environmenta:~ Mitigation Costs 0 
One-Time Unitpe Costs 6,466,000 

~0t.1 - Other 6,466,000 
_____--_-_----*-----------------------------------------------------..--------- 
Total One-Time COStS :!8, 322,760 

One-Time Savings 
Military Con:struction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 28,322,760 



3NE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
'cenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOI]T\HILL~~~~.CBR 
d Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\DEWT.SFF 

(All values in Collars) 

Category 

Construction 
Military Const:ruction 
Family Housing Construction 
Inf onnati.on Wmagement Account 
Land Purchaaeci 

Total - Conatmation 
Perilo~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi Litary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

'otal - Moving 

Cost Sub-Total 

HAP / RSE 0 
Environmntal. Mitigation Costs 0 
--Time Unicpe Coats 0 

Total - 0t.her 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Conr3tmction Cost Avoidances 
Family Hourrillg Cost Avoidances 
Military Moving 
Land Sales 
One-Time Mov.ing Savings 
Environmnta.1 Mitigation Savings 
One-Time Unique Savings 

------------------------------------------- 
Total One-Time Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA VS. 08) - Page 4/6 
Data Iw Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department. : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\HILL~~~~.CBR 

ww 3td Fctrs File : c:\coBRAso~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

- 
Base: MCLULLM, CA 
(All values in Dollars) 

tegory -------- 
Construct ion 
Military Conetruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New1 Hires 
Eliminated llilitary PCS 
Unemployment. 

Total - Persorinel 
Overhead 

Program Planning Support 
Mothball / shutdovn 

Total - werhoad 

Moving 
Civilian Moving 
Civilian PPi3 
Military Wring 
Freight 
One-Time Moving Costs 

"-& 

KAP / RSE 

Cost Sub-Total 
---- - - - - - - - - -  

Environmental Mitigation Costs 0 
One-Time Mique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 0 

One-Time Savings 
Military Cc*netruction Cost Avoidances 
Family Houa:ing Cost Avoidances 
Military Mc~ving 
Land Sales 
One-Ti.= Mcwing Savings 
Environmen1:al Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/6 
Data Pa Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASOB\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
;td Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

a s :  ROBINS, a 
( ~ l l  valucts in Dollars) 

category --------  
construction 
Military Construction 
Family Housi.ng Construction 
Informacion i4anagement Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated P:ilitary PCS 
Unclnployment 

Total - Personnel 

Overhead 
Program Plarning Support 
mthball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PPS 
~i litary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
er 

--.- U W  / RSE 

Cost Sub-Total 

Environmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 

Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Mewing Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One?-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/6 
Data >.a Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HI~LO~~~.CBR 
'td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

a s :  TI,, OK 
(All values in Dollars) 

Category --------  
conatructlon 
Military Con:struction 
Family Housing Construction 
Information lrlanagement Account 
Land Purchases 

Total - Conatrr~ction 
Permonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
mthball / Shutdown 

~otal - Overhead 
Moving 
Civilian W i n g  
Civilian PPS 
Military W i n g  
Freight 
--Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - -  - - - -  - 

Environmenta.1 Mitigation Costs 0 
One-Time Unj.que Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time! Costs 0 

One-Time Savirigs 
Military Construction Cost Avoidances 
Family H o u s i - n g  Cost Avoidances 
Military Motring 
Land Sales 
One-Time mring Savings 
Environmentiil Mitigation Savings 
One-Time Un:ique Savings 

Total One-Time Savings 0 

Total Net: One-Time Costs 0 



INPUT DATA REPORT (COBRA V5.0 8 ) 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hi11 AFB 
Scenario File : c:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 
td Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Model Year One : FY 1996 

Hodel does Time-Phasing of Canstruction/Shutdown: No 

Base Name 
--------- 
HILL, m: 
KELLY, TX 
MCtLELLRN, CA 
ROBIIPS, GA 
TINKER. OK 

Strategy: 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

suawry: --------  
Aesumptions : 
COBRA File 1 of 5. This IS NOT a stand-alone file 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation reconenendation (TRCO41OC.CBR). The recomnendation (an3 data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT SCREEN TWO - DISTANCE TABLE 
hrom Base: 
---------.- 

HILL, UT 
HILL, UT 
SILL. UT 

. I tELLY,TX 
ICELLY, TX 
MCCLELLAN. CA 
MC(ZELLAN. CA 
ROBINS, GA 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enliste!d !Jmployees : 3,949 
Total Student. Employees : 0 
Total Civilian hnployees : 8,691 
MilFamj. l iesLivingOnBase:  31.0% 
Civilians Nol: Willing To Move: 6.02 
Officer Hous~ng Units Avail: 0 
Enlisted Hou:sing Units Avail: 0 
Total Base F,lcilities (KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 9 8 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Yearl : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAWUS Out-Pat ($/Visit) : 
CHAWUS Shift to Medicare: 
Activity Code: 

Distance : 
---------  
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

Homeowner Assistance Progl'am: 
Unique Activity Informatic~n: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data 1s Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department. : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRA5O8\CONSOLID\O410\BREAKOUT\HILLO41l.CBR 
:td Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

-INPUT SCREEN R>UR - STATIC BASE INFORMATION 

Name: KEILY, 'IX 

Total Officer :Zmployees: . 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 
Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.0% 
Civilians Not Willing To W e :  6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 8 0 
Per Diem Rate ($/Day): 97 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer Employees: 44 9 
Total Enlistell Employees: 2,325 
Total Student Employees: 0 
Total Civiliari Employees: 8,882 
Mil Famil.ies Living On Base: 32.02 
Civilians Not Willing To Move: 6.0% 
Officer Housirrg Units Avail: 0 
Enlisted Housj-ng Units Avail: 0 
Total Base Facilities (KSF) : 11,516 
Officer VHA (:;/Month) : 168 
=listed VIIA ($/Month) : 126 
Per D i e m  Rate ($/Day) : 101 

ight Cost ($/Ton/Mile) : 0.07 

Name: ROBINS, GA 

Total Officer Employees: 73 9 
Total Enlisted Employees : 3,269 
Total Student Employees: 0 
Total Civilian E~aployees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Unite Avail: 0 

Total Base facilities (KSF) : 13,709 
Officer VHA ($/Month) : 56 
mlistecl VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 69 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER, OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student. Employees: 0 
Total Civilian hnployees: 11,678 
Mil Fami.lies Living On Base: 7.5% 
Civilians Not: Willing To Move: 6.01 
Officer Housfing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Fiicilities (KSF) : 14,607 
Officer VHA ($/Month): 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ( $K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
Ci3MlPU.S Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPFnA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAIWUS Out-Pat ($/Visit) : 
CHAFWUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Informatiorl: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner 'Assistance Program: 
Unique Activity Information: 



INPUT DATA REFORT (COBRA ~5.08) - Page 3 
Data &! Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department Air Force 
Option Package : Hill AFB 
-cenario File : c:\coBRA~~~\CONSOLID\O~~~\BREAKOUT\HILLO~~~.CBR 
.d Fctrs Pile : C:\COBRA~~~\CONSOLID\O~~~\BREAKOVP\DEPOT.SFF 

Name : HILL, UT 

l-Time Unique Cost (SKI : 
l-Time Unique Save (SKI : 
l-Time Moving Cost (SKI : 
l-Time Moving Save (SK) : 
E m  Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Minc Recurring Cost (SK) : 
nisc Recurring Save (SX) : 
Land (+Buy/-Sales) ( S K I  : 
Construction Schedule (2) : 
Shutdown Schedu.le (2) : 
Milcon Cost Avc~idnc (SKI : 
Pam Housing Avctidnc (SK) : 
Procurement Avc~idnc (SKI : 
CXAMPUS In-Pati.ents/Yr : 
CIlAMPUS Out-Pat.ients/Yr: 
Pacil Shut.Down IKSP) : 

Name: I(EILY, :CX 
1996 
----  

l-Time Unlque Cost (SKI : 0 
1-Tin Unique !Save (SK) : 0 
l-Time Moving Cost (SKI : 0 
1-line W i n g  :Save (SK) : 0 
w Non-Milcon Reqd($K) : 0 
tiv Mission 'Cost (SKI : 0 
tiv Mission Save ($K) : 0 

-;aa= M ~ S C  Recurring COSt (SKI : 0 
Misc Recurring Save (SKI : 0 
m d  (+BUY/-Sales) (SKI : o 
Construction Schedule (2) : 33% 
Shutdown Schedule (2) : 33% 
MilCon Cost Avoidnc (SKI : 0 
Pam Housing Avoidnc (SK) : 0 

procurement Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 

Pacil ShutDowr, (KSFI : 0 

- - 
l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Mtwing Save (SK) : 
Env Non-Milcon Reqd($K) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Misc Recnrrinq Cost (SK) : 
flisc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (%I : 

. Shutdown Schedule (2) : 
MilCon Cost Avoidnc ( S K I  : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
W P U S  In-Patients/Yr: 

IAMPUS Out-Patients/Yr: 
cil ShutDown (KSF) : 

---- ----  - ---  - ---  
2,984 498 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% a2 
33% 342 02 0% 

0 0 0 C 
0 0 0 C 
0 0 0 C' 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

1997 1998 1999 2000 
----  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 11 

0 0 0 J 
0 0 0 3 
0 0 0 0 

0 0 0 0 
0 0 0 0 
33% 342 0% 0% 
33% 34% 02 0% 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

----  - ---  - - - -  - - -  - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% O I  0% 
33% 34% 0% 0 3 
0 0 0 0 
0 0 0 0 
0 0' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
:cenario File : c:\coBRAso~\CONSOLID\~~~O\BREAKOUT\HILLO~~~.CBR 

-td Fctrs File : c:\coBR~so~\coNSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT S m E N  FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1996 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
E m  Non-MilCon Reqd(SI0: 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurrin!~ Save (SKI : 
Lurid (+811y/-Sales) ($I0 : 
Construction .Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
C ! S  In-Patients/Yr: 
CNAnPUS Out-E1atients/Yr : 
Facil ShutDorrn (KSF) : 

Name : TINKElt, OK 
1996 ---- 

1-Time Tlniquts Cost (SKI : 0 
1-Time Unique Save ($Kt : 0 
1-Time Moving Cost (SKI : 0 
1-Time Moving Save (SKI : 0 
Env Non-MilCon Reqd(SKI : 0 
Activ Mission Cost ($K) : 0 

G,;, Activ Mission Save ($K) : 0 
Misc Recurring Cost (SKI : 0 
Misc Recurring Save (SKI : 0 
Land (+Buy/- Sales1 (SKI : 0 
Constructio~~ Schedule (2) : 332 
Shutdown Sclledule (2) : 332 
MilCon Cost Avoidnc($K) : 0 
Fam Housing Avoidnc (SKI : 0 
Procurement Avoidnc (SK) : 0 
CWWPUS In-Patienta/Yr: 0 
W P U S  Out-Patients/Yr: 0 
Pdcil ShutDown (BPI : 0 

0 0 0 11 
0 0 0 3 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 . O  0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 342 02 0% 
332 342 0% OI 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 02 02 
332 342 0 % 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILI,, UT 
1996 1997 1998 1999 2000 

Off Force !3truc Change: 
En1 Force :jtruc Change: 
Civ Force ,3truc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change : 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caret akersi - Civilian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data Jw Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department. : Air Force 
Option Package : Hill W E  
:cenario Pile : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\HILLO~~~.CBR 

o(lgCu;td Fctrs File : C: \COB~~O~\CONSOLID\~~~~\BREAKOUT\DEPOT. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL. UT 

Description Categ Nev MilCon Rehab MilCon Total Cost ($K) 
------------ - ----  - ---------  ------------ - - - - - - - - - - - - - -  
TRC Rearr/Rencwate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 5,510 
Demolish 2323 sq ft 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Off icera Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Hous:ing MilCon: 80.002 
Officer Salarf ($/Year) : 78,668.00 
Off BAQ with :Dependents($) : 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
~ v g  Vnemploy Coat ($/Week) : 174.00 
tlhcmployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD PACPORS SCREEN TWO - FACILITIES 
RPn% Building SF Cost Index: 0.93 
BOLi Index (KWA vs population) : 0.54 'w (Indices are w e d  as exponents) 

. Program Mana~ana3emcnt Factor : 10.002 
C m t a k c r  A d d n  (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00t 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1 : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs(S): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost, 
Info Management Account: 
HilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rite: 
MilCon Site Preparation Rlte: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FAC.mRS S-EN THREE - TRANSPORTATION 

Uaterial/Asrrigned Person (Lb) : 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb) : 9.000.00 
HHG Per Mil Single (Lb) : 6.400.00 
HHC Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack 6 Crate ($/Ton) : 284.00 

Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Milt:) : 1.40 
POV Reimbursement ($/Milel : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-TimeOff PCSCost(S): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 17:59 04/11/1995 

Department : Air Force 
Option Package : Hill AFB 
Scenario File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\HILL~~~~.CBR 

: C:\COBRA~O~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

STANDARD FACTClRS SCREEN FOUR - MILITARY CONSTRUCTION 

Category M $/UM Category Wxrl $ /UM 

Horizontal 
Waterfront 
M r  Operatiom* 
Operational 
Mministrativo 
School Builditlgs 
Mintenance Sllops 
Bachelor Quarters 
Family Quarte:cs 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comrmnications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amamition Storage 
Medical Facilities 
Environmental 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF1 
( ) 

Optional Category A ( ) 

OptionalCategoryB ( 

Optional Category C ( 

Optional Category D ( ) 

Optional Category E ( 

Optional Category F ( 

Optional Category G ( 

Opti0~1 Category H ( ) 

Optional Category 1 ( 

Optional Category J ( ) 
optional Category K ( 
Optional Category L ( ) 

Optional Category M ( 1 
OptionalCategoryN I ) 
optional Category 0 ( 1 
optional Category P ( ) 

Optional Category Q ( I 
OptionalCategoryR 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department: : Air Force 
Option Package : Robins AFB 
Scenario Pile : C:\COBRA508\CONSOLID\O410\BREAKOUT\ROBI041l.CBR 
jtd Pctrs File : C:\COBRA508\CONSOLID\O410\BREAKO~\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015($K) : -41,728 
1-Time Cost (SK) : 18,269 

N e t  Costs (SK) Constant 
1996 
---- 

MilCon 507 
Person 0 
Ovarhd 268 
w i n g  1,557 
Miasio 0 
Other 4,315 

Dollars 
1997 
---- 
507 
0 

643 
1,557 

0 
4,315 

TOTAL 6,648 7,023 3,269 -4,627 -4.627 -4,627 

POSITIONS ELI!MINATED 
Off 0 
m i  0 
C i v  0 
nrr 0 

POSITIONS REPLIGNED 
Off 0 
a1 o 
stu 0 

-- *' SurnrYry: 
-------.. 
Assumptions : 
COBRA File 4 of 5. This IS NOT a stand-alone file. 

Total 
----- 
1.538 

-18,802 
4,127 
5,697 

0 
10,500 

Beyond 
------  

0 
-5,459 

833 
0 
0 
0 

Total 
-- * -- 

At the reque:st of the DBCRA, separate COBRA files for each installiltion 
were created using the same data previously used for the updated kir Force . 

consolidation reconmendation (TRC0410C.CBR). The recommendation liind data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT SUPMRY (COBRA vs .08 - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
Option Package : Robins AFB 
cenario File : c : \ c o B R A ~ ~ ~ \ c o N S O L I D \ O ~ ~ ~ \ B R E R K O V T \ R O B I ~ ~ ~ ~ . ~ R  ;oLtd Fctrs File : C: \COBRAS08 \CONSOLID\O~~O\BREAKOVT\DEPOT. SFF 

Costs (SK) Constant Dollars 
1996 1997 Total Beyond 
----  ---- 

MilCon 507 507 
Person o o 
Overhd 278 674 
Moving :L, 557 1.557 
Ninsio 0 0 
Other ,L, 315 4,315 

Savings ( S X )  Constant Dollars 
1996 1997 ---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 10 3 1 

0 0 
CUssio 0 0 
Other 0 '0 

Total Beyond 

TOTAL 10 31 : 2,887 5,627 5,627 



TOTI& ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
bti0n Package : Robins AFB 

: C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.~~~ 
&?::~sF::~ : C: \cOBRASO~\CONSOLI~~\O~~O\BREAKOUT\DEPOT.SF~ 

(All values in Dollars) 

Category -------- 
Construction 
Military Const.ruction 
Family Housing Construction 
information Mimagement Account 
Land Purchasecs 

Total - Conetruc:tion 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
-ing 
Civilian Moving 
Civilian PPS 
Nili tary Mov:ing 
Freight 
One-Tim Moving Costs 
rtal - Hovins 

Cost :sub-Total 
---- - --------  

'"I- 
WP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 10,500,000 

Total - Other 
............................................................... 
Total One-Time Costa 

One-Time Savings 
Military Coristruction Cost Avoidances 
Family Housrng Cost Avoidances 
Military Molring 
Land Sales 
One-Tim Msring Savings 
Pmrironmentiil Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
------------------------------------------------------------------..----------- 
Total Net One-Time Costs 18,268,659 



3NE-TIME COST REPORT (COBRA v5. 08) - Page 2/6 
Data As Of 17~3 8  04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 
tion Package : Robins AFB 
patio File : c:\coBRA~~~\CONSOLID\O~~~\BREAKOW\ROBIO~~~.CBR 
d Fctrs File : c : \ c o B ~ o ~ \ c o N s O L I D \ O ~ ~ O \ B O W \ D E . S F F  

Base: HILI., UT 
(A11 values in IMllars) 

'=attgory -------- 
Construction 
Military Construction 
Family H~ulling Conetruetion 
Information Fanagement Account 
Land Purchases 

Tot81 - Constrclction 
Parsoanel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated MLlitary PCS 
Onemploymcnt 

~otal - Personnel 
Overhead 
Program Planning Support 
Mothball / shutdown , . 

Total - Overhead 
-ins 
Civilian Moving 
Civilian PP!; 
Military Moving 
Preiaht - 
One-Time Herring Costs 

w c a ~  - w i n g  

cost 
---- 

Sub-Total 
--------- 

. . 
Other 

aAP / RSE 0 

Emrironmental Mitigation Costs 0 
--Time Unique Costs 0 

Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tine Costs 0 
____________..__-___----------------------------------------------------------- 
One-Time Savi-ngs 
Military Ct~nstruction Cost Avoidances 
Family Hou:iing Cost Avoidances 
Military N~ving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

........................................ 
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/6 
Data As of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

Department : Air Force 
'lion Package : Robins AFB 
~nario ~il; : C: \ c o B ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ R O B I ~ ~ ~ ~ .  cBR w! Ectrs File : c:\coBRA~o~\CDNSOLID\~~~O\BREAKOUT\DEPOT.SEF 

Base: KELLY, TX 
(All values in Dollars) 

-tego=-Y -------- 
construction 
Military Const:ruction 
Ymily Housing Construction 
Information ~~~~~~~t Account 
Land Purchaset~ 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
-aap1oyment 

Total - Personrwl 
Overhead 
Program Planrring Support 
nothball / Sl~utdown 

foul - Overheitd 

Cost 
---- 

win g  
Civilian W i n g  
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

W e a l  - Moving 
,,-- 

0t.hCt 
WAP / RSE 0 
Environmenti~l Mitigation Costs 0 
One-Time Un.ique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Mcwing 
Land Sales 
One-Time Mcnring Savings 
mvironment'.al Mitigation Savings 
one-~ime Uriique Savings 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/6 
Data As Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

Department : Air Force 
\ption Package : Robina AFB 
cenario File : C:\COBRASO~\CONSOLID\O~~O\BREAK~UT\ROBI~~~~.~B~ 
td Fctrs File : C:\COBRASO~\CONSOLID\O~~O\BREAKOVT\DEPOT.SFF 

Base : MCCLEWW, CA 
(All values in Dollars) 

category -------- 
co~truct ion 
Military Construction 
7amily Housing Construction 
Information Wanagemtnt Account 
Land Purchar~ea 

TO-1 - C!t~.uction 
Pc?rsonnel 
Civilian RIP 
Civilian Ea:cly Retirement 
Civilian New Hires 
Eliminated 'Military PCS 
OnnaplQymcnt 

Total - Personnel 
Overhead 
Program Planning Support 
WDthball / Shutdown 

T O U ~  - Overhead 
w i n g  
Civilian Wlwing 
Civilian PPS 
Military Mwing 
Freight 
--Time M w i n g  Costs 

'Crmt.1 - Moving 

cost Sub-Total 
---- --------- 

.. -xb,- 

Other 
W / RSE 0 
gmrimnmcrttal Mitigation Costs 0 
One-Time Ilnique Costs 0 

Total - Other 0 __-___________--------------------------------------------------.------------- 
Total One-Time Costs 0 
-__---__-------------------------------------------------------- . . -------------  
Cne-Time Saving~ 
Military Construction Cost Avoidances 
Family Houaing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Mwing Savings 
Environmt!ntal Mitigation Savings 
One- Time Unique Savings 

........................................................... 
Total One-'Pime Savings 0 
.............................................................................. 
Total Net One-Tim Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data I r s  Of 17:38 04/11/1995, Report Created 18:27 04/11/199!j 

Department. : Air Force 
ption Package : Robins AFB 
(cenario File : c:\coBRA~~~\coNsoLID\~~~~\BREAKOUT\ROBI~~~.C~R 

Fctrs File : c:\~B~~~\coNsoLID\o~~~\BREAKOUT\DEPOT.SF~ 

Base: ROBINS, GA 
(All values in Dollars) 

Utcgory -------- 
CoMtruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchariea 

Total - Constlruction 
Personnel 
Civilian RI'F 
Civilian Early Retirement 
Civilian New Hires 
Bliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Jaothball / Shutdown 

Total - Overhead 

noving 
Civilian Mnving 
Civilian PIPS 
Military Mmizlg 
Freight 
me-Time Mming Costs 

v m t a l  - w i n g  

cost ---- 
Sub-Total 
--------- 

-G". . 
Other 

W / RSE 0 
Environmental Mitigation Costs 0 
One-Time Chrique Costs 10,500,000 

Total - Other 10,500,000 .............................................................................. 
Total One-Time Costs 18,268,659 
- - - - - - - - - - - . . - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  . 
One-Time Savings 
Military f:onstmction Cost Avoidances 
Family Horming Cost Avoidances 
Military Moving 
Land Sales 
--Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 0 
-_------_-____-_------------------------------------------------..------------- 
Total Net Cme-Time Costs 18,268,659 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report created 18:27 04/11/19515 

Department : Air Force 
3ption Package: : Robins AFB 
cenario File : C:\COBRAS~~\CONSOLID\O~~~\BRERKOV~\ROBI~~~~.CBR 
td Fctrs Fils : C:\COB~O~\CONSOLID\O~~O\BKEAKOUT\DEPOT.SFF 

Bane: TINKER, OK 
(All values in Dollars) 

mtcgory -------- 
Construction 
Uilitary Construction 
Zaraily How ing Construction 
Informatiw. Management Account 
Land Purcbises 

Total - Comt.ruction 
E ~ Y S O M C ~  
Civilian RIP 
Civilian Ei~rly Retirement 
Civilian New Hires 
Eliarinated Military PCS 
Unemployment 

Mtal - Perrrmel 
Overhead 
Program Planning Suppo* 
Wothball / Shutdown 

Total - Overhead 
W i n g  
Civilian !loving 
Civilian 1'PS 
Military IWing 
Preight 
one-Time !wing Costs 

mtai - Moving 

Cost Sub-Total 
---- --------- 

.i.&&8 

0th- 
ISW / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 -__-___-_--_______-_---------------------------------------------------------- 
Total One-l!imc Costs 0 
.............................................................................. 
Onc-Time S8~vings 
Military Comtruction Cost Avoidances 
Family Htming Cost Avoidances 
Military Moving 
Land Sales 
One-Time W i n g  Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

........................................ 
Total One-Time Savings 0 
_------_------------------_------------------------------------..-------------- 
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA vS.08) 
Data k 3  of 17~38 04/11/l995, Report Created 18:27 04/11/1995 

Department : Air Force 
?tion Package : Robins AFB 
enario File : C : \ C O B ~ ~ ~ \ C O N S O L I D \ O ~ ~ ~ \ B R E A K O U T \ R O B I O ~ ~ ~ ~ C ~ B R  
td Fctrs File : c:\coB~o~\coNsoLID\o~~~\BREAKOUT\DEPOT.SFF 

I m  SCREEN OKE - GENERAL SCENARIO INFORMATION 

Model Year One : M 1996 

Model does Timc?-Phasing of construction/Shutdown: No 

Bane Name 

HILL, UT 
KELLY, TX -. CA 
ROBINS, GA 
T-, OK 

Strategy : 

Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Suaavry: -------- 
AIJ8uarptions : 
COBRA Pile 4 of 5. This IS NOT a stand-alone file. 

At the request of the D B m ,  separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
~0~0lidation recanmendation (TRGO41OC-CBR). The recomnendation (and data 
used to devel~3p the COBRA files) was based on a package approach and it is 
not appropriate to examine each impallation in isolation. 

Pmm Base: ---------- 
HILL, m' 

KELLY, TX 
KELLY. TX 
MCCLELLAN. Cb 
UXL!XUN, CA 
ROBINS, GA 

To Base: 
-------- 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TIMCER, OK 
MCCLELLAN, (34 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 

INPUT SCREEH THREE - MOVEMENT TABLE 
7XPW SCREEN FoDR - STATIC BASE INFORMATION 

Nasc: HILL, 

Total Off icc?r Employees : 617 
Total Enlisted Employees : 3,949 
Total Student Employees : 0 
Total Civilian Employees: 8,691 
Mil Farniliea Living On Base: 31.02 
Civilians Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 13,772 
Officer VWPL ($/Month) : 0 
Enlisted VttA ($/Month) : 26 
Per Diem Rz~te ($/Day) : 98 
Freight Coat (S/Ton/Mile) : 0.07 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll (SK/Yeaa') : 
BOS Payroll ($K/Yearl: 
Family Housing (SK/Yearl : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit l : 
CHMPUS Out-Pat ($/Visi'r): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 17:38 04/11/1995. Report Created 18:27 04/11/1995 

Xpartment . Air Force 
: Robins 

enario File : c:\COBRASO~\CONSOLID\O~~O\BREAKOUT\ROBIO~~~.~R w~~~~~ : ;: \COERASO~\CONSOLID\O~~O\BREAKOUT\DEPOT .SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, '1X 

Tot81 Officer hployees : 
Total Enlisted Employees: 
Total Student !Employees : 
Toul Civilian Employees: 
nil PIIPIlies Living On Base: 
civilia~ Not Will* To Move: 
Officer Houe~g Units Avail: 
Enlisted Hourring Units Avail: 
Tot81 Base Pacilitiea(KSP): 
Officer MU (!;/Month) : 
Enlisted VHA ($/Month) : 
per Diem Rate ($/D.yl: 
height Cost ($/Ton/Mile) : 

Total Off icel: Employees : 
~ot.1 Enlisted Employees: 
Total Student: Employees: 
Tot81 Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing W t s  Avail: 
ToUl Base Iccilities (KSF) : 
Officer MU (S/Month) : 

iated W4 ($/l4onth) : 
Diem Rate ($/Day) : 

-- Freight Cost (S/TDR/Hlle) : 

Name: ROBINS, GA 

Total Off icrr Employees : 739 
Total Enlisted Employees: 3,269 
Total Studf?nt Employees : 0 
Total Civilian Employees : .11.119 
nil Familtes Living On Base: 54.0% 
CiviliaXIS 'Not Willing To Move: 6 - 0 %  

Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 13.709 
Officer \RIA ($/Month) : 56 
Enlisted TMA ($/Month) : 35 
Per Diem Ibte ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Officer Employees: 
Total Enl.istcd Employees: 
Total Student anployees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 

. Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlistecl VHA ($/Month) : 
Per Diern Rate ($/Day) : 
Freight Cost ($/Ton/~ile) : 

RPHA Non-Payroll (SK/Year) : 
Comrmnications (SKlYear) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll (SK/Year) : 
Family Howing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CkWmJS Shift to Medicare: 
Activity code: 

Homeowner Assistance Program: 
Unique Activity Informatic~n: 

RPMA Non-Payroll ($K/Year) : 
comunications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit 1 : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Prcgram: 
Unique Activity 1nformat.ion: 

RPMA Non-Payroll ($K/Year) : 
Camtunications (SK/Year) : 
BOS  on-payroll (SK/Year) : 
BOS Payroll (SWYear) : 
Family Housing (SK/Year,I : 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visir:) : 
-S Out-Pat (S/Vis:it) : 
CHAMPUS shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Inforn~ation: 

RPMA Non-Payroll (SK/'iear) : 
Communications ($K/Ye,ir) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CmMPUS In-Pat (S/Virrit) : 
CHAMPUS Out-Pat ($/V:.sit) : 
CHAMPUS Shift to Med.~care: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data J i s  Of 17:38 04/11/1995, Report Created 18:27 04/11/199'5 

'epartment. : Air  Force 
ytion.Package : Robins Al% 

enarro F i l e  : C:\COB~O~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
S t d  F c t r s  F i l e  : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: H I U ,  UT 

1-Tine Unique Coat (SKI: 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving S a w  (SKI : 
Bm Non-MilCo~l Reqd (SKI : 
Activ Mission Coat (SKI : 
Activ Mission Save (SIC) : 
Mist Recurrim; Cost (SKI : 
Misc Recurrim3 Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Coru t ruc t ion  Schedule(%):  
Shutdown Schedule (2) : 
Milcon Cost Avoidnc (SK) : 
Para Housing Avoidnc (SIC) : 
Procurement A.voi&c ($I0 : 
CHAMPUS In-Pa.t ients/Yr : 
CHAMPVS Out-Patients/Yr: 
F a c i l  ShutDo*rn (KSF) : 

Name: KELLY,. TX 

1-Time Miqucs Cost (SKI : 
1-Time U n i p c  Save (SK) : 
1-Time Moving Cost ($I0 : 
1-Time W i n g  Save (SKI : 
Emr Non-WlCon Rcqd(SK) : 

" A c t i v  Mission Wt (SKI : 
Activ Mission S a w  (SKI : 
nim Recurr ing Cost ($I0 : 
Mist Recurring Save (SKI : 
Land (+Buy/- S a l e s )  (SKI : 
Conatruct ian  Schedule (%I : 
Shutdown S d ~ e d u l e  ($1 : 
MilCon Coat Avoidnc (SKI : 
P m  Housing Avoidnc (SKI : 
Procuranent Avoidnc (SIC) : 
CHAMPDS In -Wt ien t s /Yr :  
CXaMFVS Out -Pat ients /Yr:  
F a c i l  Shutth~wn (KSF) : 

1-Time Unicpe Cost (SK) : 
1-Time Unicpe Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Movl.ng Save ($K) : 
Env Non-Mi:LCon Reqd(SK) : 
Act iv  Miss:~on Cost ($K) : 
Act iv  Miss.Lon Save (SK) : 
Misc Recur:cing Cost (SKI : 
M i s c  Recur r ing  Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construct ion Schedule ( % I  : 

. Shutdown Schedule ( % I  : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 

w Procurement Avoidnc (SKI : 
CHAMPUS In-Pat ients /Yr:  
(IRAMPUS 0c.t-Patients/Yr: 
Fac i l  ShutDown(KSF) : 

1997 1998 1999 2000 
---- ---- ---- --..- 

0.  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 342 02 02 
33% 34% 02 02 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc  Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 0% 0% 
33% 342 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDorrn: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 34% 0% 0% 
332 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0. 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutD3wn: 



I N W  DATA REPORT (COBRA -15.08) - Page 4 
Data Aa Of 17:30 04/11/1995, Report Created 18:27 04/11/1995 

?cpartment : Air Force 
,tion Package : Robins AFB - - 

enario File : c:\COBRASO~\CONSOLID\O~~~\BREAKOUT\ROBI~~~~.CBR 
w d  Fct, File : C:\COBRASO~\CONSCYLID\O~~O\BREAKOUT\DEPOT.SFF 

I N m  SCFLEEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Tim Unique Coat (SKI : 
1-Tiare Unique Save (SK) : 
1-'2fme Hoving Cost (SKI: 
1-Time Moving Save (SKI : 
Env Wn-Mi 1Cml Reqd (SKI : 
ktiv Mission Cost (SKI : 
Activ Mission Save (SK) : 
nisc ~ecurrimg cost ($11) : 
W i ~ c  Rewring  Save (SKI : 
Lrnd (+Buy/-Sales) (SKI : 
Construction Schedule(*) : 
Shutdown Schedule (t I : 
Milcan Coat P~voidnc(SK) : 
Fan Housing Irwiidnc (SKI : 
Procurement Iivoidnc (SKI : 
CHAMPUS In-Piitient#/Yr: 
QtANPUS Out-L?atients/Yr: 
Facil ShutDom(RSF') : 

1997 1990 1999 2OC'O 
---- ---- ---- --..- 

4,315. 1,870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 
332 342 02 0% 
33% 342 01 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1-Tine Unique Cost ($K) : 
1-Time Unique S a w  ($K) : 
I-Time Moving Cost ($I0 : 
-Tim Moving Save ($1) : 

%mr Nan-Miltjon Reqd(SX) : . -L  -. . Activ Mission Cost (SK) : 
Activ Missi~m Save (SKI : 
nisc Recurring Coat (SKI : 
Mi8c Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule ( t )  : 
MilCon Cost Avoidnc (SKI : 
F a  Housing Avoidnc (SKI : 
Procurement. Avoidnc (SKI : 
CWiMPUS In--Patients/Yr: 
CHAMPIIS Out-Patients/Yr : 
Facil Shutlhwn (SF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
332 342 02 0% 
33% 34% 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
Perc Family Housing ShutDcwn: 

INPUT SCREW SIX - BASE PERSONNEZ INFORMATION 
IUame: ROBINS, GA 

1996 1997 1998 1999 2000 

Off Force Struc Change: 
En1 Force Sttuc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change : 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change (No Sal Save) : 

. Civ olange(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPDT DATA REPORT (COBRA V5.081 - Page 5 
Data Of 17:38 04/11/1995, Report Created 18:27 04/11/1995 

?partment : Air Force 
W i o n  Package : Robins AF'B 

enario File : c:\coBRA~~~\coNSOLID\O~~O\BREAK~~\ROBIO~~~.~R 
Std Fctrs File : c:\coBRAso~\coNsoLID\o~~O\BREAKOUT\DE~.~~~ 

INPUT SCREEN S E , W  - BASE MILITARY CONSTRUCTION INFORMATION 
Name: ROBINS. GA 

Description Categ . New MilCon Rehab MilCon Total Cost (SKI 
-----..---..*- ----- ---------- ------------ -------------- 
TRC Rearr/Renuvate OTHER 0 149,000 1,490 
Demolition OTHER 0 0 4 8 
Dcmolish 2% sq ft 

Percent Off ice!re Usrri ed: 76.802 
Percent Gnlist:ed Married: 66.902 
Snlisted N4w:ing UilCon: 80. 002 
Off fcer Salaq{($/Ycar) : 78,668.00 
Off BAQ vith l%pendents($): 7,073.00 
Enlisted Sal:ry($/Year) : 36.148 -00 
Enl BAQ vith Dependents ($1 : 5,162.00 
AvgUnemployCoat(S/We@k1: .174.00 
Unblnplayment Eligibility (Weeks) : 18 
Civilian Sa1a.ry ($/Year) : 46,642.00 
Civilian Turnover Rate : 15 : 002 
Civilian Ear1.y Retin Rate: 10.902 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Pay Factor: , 39.002 
SF File Desc: Depot Factors 

PACl'QRS SCREW TWO - FACILITIES 

w Building SF Coat Index: 0.93 
BOS Index (RPMA vs population): 0.54 

--r .- (Indices are wed as exponents) 
program uana,gemcnt Factor: 10.002 
Caretaker Achein (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelo~r Quarters (SF) : 256.00 
Avg Family IWrtern (SF) : 1.320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 1997: 2.902 1998: 3.002 

Civ Early Retire Pay Factar: 9.002 
Priority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costa ($1 : 28,800.00 
Civilian New Hire Coat($): 4,000.00 
Nat Median Wome Price ($1 : 114,600.00 
Home Sale Reimburse Rate: 10.003 
Max Home Sale Reimburs ($1 : 22,385.00 
Home Purch Reimburse Rate : 5.002 
Max Home Purch Reimburs(S'~: 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse '?ate: 22.902 
HAP HOmcOwner Receiving Rate: 5.002 
RSE ~ o m e  Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost:: 
Info Management Account: 
UilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan 'Rate: 
UilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NFV.RPT/ROI: 

STANDARD FA(3TORS SCREEN THREE - TRANSPORTATION 
btaterial/Assigncd Pcrson(Lb): 710 
RHG Per Off Family (Lb) : 14,500.00 
HBO Per En]. Family (Lb) : 9,000.00 
HHG Per Mil. Single (Lb) : 6,400.00 
WIEG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
M r  Transp~rt ($/Pass Mile) : 0.20 
Uisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate ($ /To l l )  : 
Mil Light Vehicle ($/Mil,r) : 
Heavy/Spec Vehicle ($/Mile) : 
POV Reimbursement ($/Mile) : 
Avg Mil Tour Length (Years) : 
Routine PCSf$/Pers/Tou~) : 

One-Time Off PCS Cost ( $ 1  : 
One-Time !3nl PCS Cost ( 6 :  1 : 



I N m  DATA REPORT (COBRA v S  .OB) - Page 6 
Data As Of 17:38 04 /11 /1995 ,  Report created 18:27 04/11/1995 

xrtment : Air Force 
ion Package : Robins A m  
enario Pile : c : \ C O B R A ~ ~ ~ \ C O N S O L I D \ O ~ ~ O \ B ~ O U T \ R O B I ~ ~ ~ ~ . C B R  w 

Std Fctrs File C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\DEPOT.SPE 

STANDARD FACTQWj SWEN FOUR - MILITARY CONSTRUCTION 
Category 

Horizontal 
Waterfront. 
M r  Uperatiom 
Operat ional 
Adminiwtrative 
school Buildings 
I(rintemnce Shape 
Bachelor Qwrt.ers 
Family QUarte1:s 
W e n d  Storage 
Dining Facili'ciee 
Recreation Facilities 
golaounications Facil 
Shipyard M8in.tenance 
Rm & E Facil.itie8 
POL storage 
~ a ~ a i t i o n  Storage 
W i c a l  Facilities 
Environmental 

UM -- 
(SY) 
(Is) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(?%A) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
0 

Category -------- 
Optional Category A 
Optional Category B 
optional Category C 
Optional Category D 
Optional Category 8 
Optional CatqOq F 
optional Category G 
optional Category H 
W t i 0 ~ 1  CatwOq 
optional Category J 
Optional Category K 
optional Category L 
OptioMl Category M 
optional category N 
optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA REALIGNMENT SWY (COBRA VS. 08) - Page 1/2 
Data As Of 17:38 04/11/1995, Report Created 1.8:20 04/11/1995 

Department : Air Force 
xion Package : Tinker AEB 
nario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\TINIC0411 
Fctrs File : C:\COBRA~O~\CONSOLID\O~~~\DEPOT.SFF 

. CBR 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

Wet Costs (SKI Constant Dollars 
1996 1997 Total 

----- 
7,885 

-69,037 
3,257 
6,746 

0 
7,427 

Beyond ------ 
0 

-20,053 
465 

0 
0 
0 

---- ---- 
MilCOlY 2.602 2,602 
Person 0 0 
Ovcrhd 476 817 
Moving 1,019 1,019 
nissio 0 0 
Other 3,301 3,301 

Total 
----- 

POSITIONS ELIMINATED 
Off 0 0 1 
En1 0 0 8 
C ~ V  0 0 422 
TOT 0 0 431 

POSITIONS REliLIGNED 
Off 0 
En1 0 
Stu 

Summary: 

Asswnpt ions : 
COBRA File 5 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force . 
consolxdation recommendation (TRCO41OC.CBRI. The recommendation land data , ,  

used to devqtlop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 



COBRA REALIGNMENT S-Y (COBRA ~5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department: : Air Force 
lption Package : Tinker AFB 

enario F i l e  : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\TINXO~~~ 
Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

Costs (SX) C o r . s t a n t  D o l l a r s  
1996 1997 1998 1999 
----  ---- - - - -  - - - -  

MilCon 2,602 2,602 2,681 0 
Person 0 0 1,148 0 
Owrhd 498 883 1,079 1.000 
Moving 1,019 1,019 4,708 0 
Mi vsio 0 0 0 0 
Other 3,301 3,301 825 0 

Swings ($I) Constant Dollars 
1996 1997 1998 

MilCon 
Pcraon 
Owrhd 
Moving 
Missio 
Other 

Total 
- - - - -  

Total 

B e y o n d  

Beyond 



TO'CAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/6 
Data As Of 17:38 04/11/1995, Report created 18:20 04/11/1995 

Department : Air Force 
xion Package : Tinker AFB 

File : c:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\TINKO~~~.CB~ 
File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

(All values in Dollars) 

Category 

Construct ion 
Military Corrstruction 
Funil y Hous j.ng Construction 
Information Management Account 
Land hlrcha:ses 

Total - (:onst mction 

Personnel 
Civilian RIF 
civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Un~mploymellt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Ove~:head 
Moving 
Civilian IWing 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

.L-, 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 7,427,000 

Total - Other 7,427,000 
____________-______-------------------------------------_---------------------  
Total One-Time Costs 24,066,715 
_____-___.._-___--__----- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time !Savings 

M i L i t a z - f  Construction Cost Avoidances 0 
Family Housing cost Avoidances 0 
Military Moving o 
Land Sales 0 
One-Time Moving Savings 0 

Envirorunental Mitigation Savings 0 
One-Tirne Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
______________ -____ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - -  
Total Net One-Time Costs 24,066,715 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/6 
Data k 3  Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
,tion Package : Tinker AEB 
enario File : C:\COBRA~~~\CONSOLID\~~~~\BREAXOUT\TINKO~~~.~R 
d Fctrs File : c:\cOBRA~~~\CONSOLID\O~~~\DEPOT.SFF 

Base: HILL, U1: 
(All values in Dollars) 

Construct ion 
Military Construction 
P d l y  Housing Construction 
Infomtion Management Account 
Land Purchases 

Total - Co~txuction 
Personnel 
Civilian RIP 
Civilian Ea:cly Retirement 
Civilian New Hires 
Eliminated 'Military PCS 

Overhead 
Program Pleming Support 
mthball / Shutdown 

~ot.1 - Overhead 

-w 
Civilian t4ming 
Civilian PPS 
Military Mwing 
Freight 
Oaa-Time Maving Costs 

-1 - Moving 
. .. .. -.- 

Other 
AAP / RSE 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Ewironmelltal Mitigation Costs 0 
One-Tim IJnique Costs 0 

Total - Other 0 
_-_________________- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -_ - - -_ - - - -_ - - - - . . - - - - - - - - - - - -  
Total One-Tim Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Hc~using Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environm~nntal Mitigation Savings 
One-Time Unique Savings 

- - -________-___-___-- -_- - - -_- - - - - - - - - - - - - - - - - - - -  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME M S T  REWRT (COBRA vS.08) - Page 3/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

qepartment : Air Force 
tion Package : Tinker AFB 

File : C:\COBRA~~~\CONSOLID\~~~~\BREAKOUT\TINKO~~~.CBR 
File : C:\MBRASO~\CONSOLID\O~~O\DEPOT.SFF 

Base: KELLY, :.X 
(nll values in Dollars) 

Category 
-----*-- 

Construct ion 
Kilitary Construction 
Family Housing Construction 
Information Management Account 
&nd Purchar~es 

Total - Constlxction 
Personnel 
Civilian RI:C 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Dhcmployment 

Total - Perscmnnel 

Overhead 
Program Pltuuiing Support 
Wthball / Shutdown 

Total - Werllead 
Moving 
Civilian Mwing 
Civilian PPS 
Military Nkwing 
Freight 
One-Time bloving Costs 
tal - Moving 

--*+- 
Other 

HAP / RSE 
Bmrironmcntal Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-------------------------------- 

Cost Sub-Total 
----  ----- ---- 

Total he-Time Costs 0 
- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - ~  . 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Gnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 416 
Data la Of 17:38 04/11/1995, Report Created 18:20 O4/11/199E~ 

9epartmenr : Air Force 
ation Package : Tinker AFB 

: c:\coB~~~\coNsoLID\~~~~\BREAK~ZPP\TINKO~~~.CBR 
: C:\COBRA~O~\CONSOLID\O~~~\DEPOT.SFF 

Base: MCCLELIAN, CA 
(All values in Dollars) 

4 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information. Management Account 
Land Purchases 

Total - Const.ruction 
Personnel 
Civilian R'LF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Pera,onnel 
overhead 
Program P:Lanning Support 
Mothball ,/ Shutdown 

~ot.1 .- Ovechead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

'iVmt.1 - *ring 

cost Sub-Total 
- - - -  - - - - - -  ---  

*'-A* 

Other 
HAP / RSE 0 
Rnvironmental Mitigation Costs 0 

One-Time Unique Costs 0 
Total - Other 0 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - ^ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total. One-.Time Costs 0 
-___-____.._________----------------------------------------------------------- 
One-Time !Savings 
Military Conetruction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Envirorunental Mitigation Savings 
One-Tinte Unique Savings 

________..-_____-_-----------------------  
Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5 / 6  
Data An Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air force 
\tion Packaqe : Tinker AFB - 
nario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\TINK0411.CBR 
Fctrs File : C:\COBRASO8\CONSOLID\0410\DEPOT.SFF 

Base: ROBINS. GA 
(All values in Dollars) 

category -------- 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Lurd Purchatres 

TO-1 - Const~ruction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
u~~empl oymer~t 

Total - Persc~nnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

lotal - Overhead 

w i n g  
Civilian Moving 
Civilian I'PS 
Military rbving 
Preight 
One-Time !Wing Costs 
tal - Moving 

\L-: - Other 
HAP / USE 
Environmc:ntal Mitigation Costs 
One-Time Unique Costs 

Total - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 
----  - - - - - - - - - 

Total he-'rime Costs 0 
_ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - -  
One-Time Savings 
Uilitary Cohst~ction Cost Avoidances 
Family Housing Cost Avoidances 
Military' Moving 
Land Sales 
One-Tim: Moving Savings 
Environinental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA vS.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
.tion Package : Tinker AFB 
nario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\TINK0411.~R 

w d  Fctrs File : C : \COBRASOB\CONSOLID\O41O\DEPOT. SFF 

Base: TINKER, OK 
(All values in Dollars) 

-tcgory ---..-_-- 
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RII? 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

~ o t a l  - Perscnnel 
Overhead 

Program Pliming Support 
mthball / Shutdown 

Total - Overhead 

Moving 
Civilian Mming 
Civilian PPS 
nilitary Moving 
Freisht - 
One-Time Yknring Costs 

Cost Sub-Total 
----  --------- 

.. .. 
Other 

t3Af / RSE 0 
gnvironmeiltal Mitigation Coats 0 
One-Time 'Jnique Costs 7,427,000 

Total - Other 7,427,000 
_________________-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 24,066,715 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Salsa 0 
&-Time Moving Savings 0 
Environm~sntal Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 24,066,715 



INPUT DATA REPORT (COBRA VS .08) 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
>tion Package : Tinker AFB 
enario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\TINK~~~~.CBR 
d Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SPF 

INPUT SCRCEN OITE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Ccnstruction/Shutdown: No 

Base Name --------- 
WILL. UT 
XELLY, TX 
KCLELLAN. 
ROBINS, GA 
T m K m ,  OK 

strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

summary : -------- 
A S ~ ~ ~  ions : 
COBRA File 5 of 5 .  This IS NOT a stand-alone file. 

At the requerrt of the DBCRA, separate COBRA files for each installa.tion 
were created uaing the same data previously used for the updated Air Force 
con80lidati011 rcc-ndation (TRC0410C.CBR). The reconmndation (irnd data 
uncd to dwe:lop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

I1;IPVP SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL, m 

- lcELLY,TX 
XELLY. TX 
WLLY.  TX -. CA 
WCCZEUAN, CA 
ROBINS, GA 

To Base: 
-------- 
m%LLY. TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER. OK 

Distance : 

INPVT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: HILI,, W 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.02 
Civilians Not Willing To Move: 6.0% 
Officer Hc~using Units Avail: 0 
Enlisted IIousing Units Avail: 0 
Total. Base Facilities (KSF) : 13.772 
Officer VlIA ($/Month) : 0 
Enlisted 'JHA ($/Month) : 26 
Per Diem 'Xate ($/Day) : 98 
Freiyht C ~ s t  ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($~/Yeirr) : 

Communications ($K/Year I : 
BOS Non-Payroll ($K/Yeacl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Mediciire: 
Activity Code: 

Homeowner Assistance P:rogram: 
Unique Activity Infomltion: 



INPUT DATA REWRT (COBRA v5.08) - Page 2 
Data A S  Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Dtpartment : Air Force 
>tion Package : Tinker AFB 
nario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\TIM(O~~~.CBR 
Fctrs File : C:\COBRAS08\CONSOLID\041O\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. 'rX 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian. Employees: 
Mil Families Living On Base: 
Civili~ne Not Willing To Move: 
Officer Housir~g Units Avail: 
Enlisted HousLng Units Avail: 
Total Base Fac:ilities(KSF) : 
Officer VHA (!;/Month) : 
mlisted VHA ($/Month) : 
Pcr Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilialn Employees : 
Mil Families Living On Base: 
Civilians Not; Willing To Move: 
Officer Housing Units Avail: 
Enlisted Hoursing [mits Avail: 
Total Base Facilities (KSF) : 
Officer VWA ($/Month) : 
%listed VHA ($/Month) : 
r Diem Rate ($/Day) : 
reight Cost ($/Ton/Mile) : - 

N~cIH!: ROBINS, OA 

Total Officer Employees: 
Total Enlisted Employees : 
Total Student Employees: 
Total Civilian Employees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Hourring Unita Avail: 
Enlisted Housing Units Avail : 
Total Base 'Facilities {KSF) : 
Officer VIIA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: TINIrrn. OK 

Total Off ic:er Employees : 1,430 
Total Enlisted Employees: 5,995 
Total Stud~:nt Employees : 0 
Total Civi.lian Employees : 11,678 
Mil Families Living On Base: 7.52 
Civilians 'Not Willing To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
.Total Base Facilities (KSF) : 14,607 
Officer VHA ($/Month) : 16 
Enlisted VHA ($/Month) : 19 
Per Diem Rate ($/Day) : 7 7 

RPMA  on-payroll ($K/Year : 
Communications ($K/Year) : 
BOS  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Progrztm : 
Unique Activity Informatioli: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHRMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Pr0g):am: 
Unique Activity Informatitxi: 

RPMA Non-payroll ($K/Year) : 
Comrmnications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit1 : 
CHAMPUS Shift to Medicarc? : 
Activity Code: 

Homeowner Assistance Proqram: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Conununications ($K/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit: : 
CHAMPUS Out-Pat ($/Visir:) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
reight Cc~st ($/Ton/Mile) : 0.07 Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data Ps Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
xion Package : Tinker AFB 

lyleerio rile : C:\COBRASO8\CONSOLID\O4lO\BREAKOUT\TINKO411.CBR 
d Fctrs File : C:\COBRA~O~\CONSOLID\O~~O\DEPOT.SFF 

INPUT SCREEN FTVE - DYNAMIC BASE INFORMATION 

Name: HILL, Vr 

1-Tim Unique Cost (SK): 
1-Time Unique Save ($ Kl : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd (SK) : 
Activ Mission Cost (SKI : 
Activ Mission Save (SKI : 
Wisc Recurrinq Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction !Schedule ( % I  : 
Shutdown Schedule (2) : 
nilcon cost ~lmidnc (SKI : 
Pam Housing *roidnc(SK) : 
Procurement Ivoidnc (SKI : 
CEAMPUS In-Patients/Yr: 
m S  Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

Name: KELLY. Tx 
1996 
- 

1-Time Unique Cost (SK) : 
I-Time Unique Save ISK) : 
1-Time Moving Cost (SKI : 
-Time Moving Save (SK) : 

Non-MilQm Reqd (SKI : 
iv Missioxl Cost (SKI : 

-, ,.- 
Activ Missioxl Save (SKI : 
Uisc Recurrillg Cost (SKI : 
nisc Recurrillg Save(SK) : 
  and (+BUY/-!3ales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Sch'=dule (%) : 
Milcon Cost .Rvoidnc (SKI : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SK) : 
CHAnmJS I n - P a t i e n t d Y r :  
Q?AMI?US Out-Patients/Yr: 
~ a c i  1 ShutDcwn (KSF) : 

Name: MCCLE:LLAN, CA 

1-Time Uniqtle Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Movillg Cost (SKI : 
1-Time Movillg Save (SKI : 
Env Non-MilCon Reqd(SK1 : 
Activ Mission Cost (SIC) : 
Activ Missi53n Save (SK) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save ($lo : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

.Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SIC) : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 

PUS In-Patients/Yr: 
CW\MFTlS Out.-Patients/Yr : 
Facil ShutIbwn (KSF) : 

1997 1998 1999 2000 
----  ---- ---- ---.. 

0 0 0 O 
0 0 0 0 
0 0 0 1) 

0 0 0 $9 
0 0 0 3 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  ---- ---- - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0 % 
33% 342 0% 0 % 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

- - - -  ----  ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
33% 34% 0% 0% 
33% 34% 0% 0 I 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data 2s Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department. : Air Force 
>tion Package : Tinker AFB 
e ~ r i o  Pile : C:\COBRASO8\CONSOLID\O410\BREAKOUT\TINKO41l.CBR 
d Fctrs File : C:\COBRASO8\CONSOLID\0410\DEPOT.SFF 

INPUT SCREW FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Tim Moving Save (SKI : 
Env NM-MilCor~ Reqd (SK) : 
k t i v  Mission Cost ($K) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sitlea) (SKI : 
Construction !Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost kroidnc (SK) : 
Pam Housing Imidnc (SKI : 
Procurement Kvoidnc ($K) : 
CXAWUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown (KSF) : 

1-Time Unique Cost (SKI : 
1-Time Unique. Save (SKI : 
1-Time Moving Cost ($K) : 

-Tinre Moving Save (SK) : 
Non-MilCcm Reqd(SK) : 

- L 
Activ nissiori S8ve (SX) : 
nisc Recurring Cost (SK) : 
Misc Recurrillg Save (SKI : 
Land (+BUY/-:$ales) ($K) : 
mnstruction Schedule (2) : 
shutdown Schedule (2) : 
nilcon Cost .Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc ($K) : 
CRnrrpus In-Paticnte/Yr: 
CHAMPUS Out-Patients/Yr: 
Pacil ShutDown(KSF) : 

1997 1998 1999 20011 
- - - -  ---- ---- --- - 

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

332 342 02 02 
332 34% 02 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 
332 342 0% 02 
332 342 02 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Off Force St.ruc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Sl:ruc Change: 
Off Scenario Change : 
En1 Scenarila Change: 
Civ Scenarims Change: 
Off QLnnge (No Sal Save) : 
En1 Change (No Sal Save) : 
Civ Change(No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data iU Of 17:38 04/11/1995, Report Created 18:20 04/11/199E' 

Department : Air Force 
?ption Package : Tinker AFB 

&enario File : C:\COBWO8\CONSOLID\O4lO\BREAKOUT\TINKO411.CBR 
d Fctrs File : C:\COBRA508\CONSOLID\O410\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Name: TINKER, OK 

Description Categ , New MilCon Rehab MilCon Total Cost (SKI 

TRC Rearr/Rencvate OTHER 
lhmolition OTHER 
Demolish 204K sq ft 

SIANDARD FACnlRS SCREW ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent En1isl:ed Married : 66.90% 
Bnlisted Housing MilCon: 80.00% 
Officer Salary ($/Year) : 78,668.00 
Off BAQ with Depcndcnts($): 7,073.00 
Enlisted Salary(S/Year): 36,148.00 
Bnl BAQ with Dependents ($) : 5,162.00 
Avg Clamploy Cost ($/Week) : 174.00 
Uamnployment Eligibility(Weeks) : 18 
Civilian Salary($/Year) : 46,642.00 
Civilian Turn.owr Rate: 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Pactor: 39.00% 
SF Pile Detrc: Depot Factors 

STANDARD FACI.Y)RS SC3EXN 3WO - FACILITIES 
PPMA Building SF Cost Index: 0.93 

Index (RI?MA va population): 0.54 I(IYOB (Indices are wed as exponents) .. -> 
Program Management Factor : 10.00% 
C.retaker Admin(SF/Care) : 162.00 
Mothball Cbst ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.001 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($1: 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.00t 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rilte: 
Discount Rate for NPV.RPT,'ROI: 
Inflation Rate for NW.RPI/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Asaigned Person(Lb) : 710 
HWO Per Off Family (Lb): 14,500.00 
WIfO Per En1 Family ((Lb : 9,000.00 
RHC Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/lOOLb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
nisc Exp ($,'Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284 .00  

Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS ($/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost ($) : 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:20 04/11/1995 

Department : Air Force 
tion Package : Tinker AFB 

: C:\COBRA~O~\CONSOLID\~~~~\BREAKOUT\TINKOR 
w"F::zsF::;e : C: \COBRASO8\CONSOLID\O4lO\DEPOT. SFE 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 
Category 

Horizontal 
Waterfront 
Air Operations 
Ogarational 
Administrative 
School Buildings 
Maintenance Shc)ps 
Bachelor Quarters 
F d l y  Quarterti 
Covered Storage 
Dining Faci1it:ies 
Recreation Facilities 
Oonaunications Facil 
Shipyard Maint'cnance 
RDT L E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM $/UM 
-- ----  
(SY) . 0 
(LF) 0 
(SF) o 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM 
------- - - - 
Optional Category A ( 1 
Optional Category B ( 
optional Category C ( ) 

Optional Category D ( 1 
optional Category E ( I 
optional Category F ( 

OptionalCategoryG ( 1 
Optional Category H ( ) 
optional Category I ( ) 

OptionalCategoryJ I 
Optional Category K ( I 
Optional Category L ( I 
Optional Category M ( :s 

Optional Category N ( I 

optional Category 0 ( I 
Optional Category P ( I 
Optional Category Q ( 1 
Optional Category R ( ) 
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COBRA REALIGNMENT SUMUARY (COBRA ~5.08) - Pago 112 
Data As O f  14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : Ai r Force 
Option Package : IMPROVE0 BRAC IMPLE2 

[Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i t 's  : S:\COBRA\TRC\DEPOT.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2001 (3 Years) 

NPV i n  2015($K): -975,341 
1-Time Cost(8K): 233,537 

Net Costs (tK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 46.373 46,373 
Person 0 0 
Overhd 3,142 4.076 
Mov i ng 7.847 7,847 
Missio 0 0 
Other 17.247 17,247 

TOTAL 74.610 75.543 38,896 -92,226 -92,226 -92,226 

1996 1997 1998 1999 ;!OOO 2001 - - - -  - - - -  - - - -  - - - -  . - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

Assumptions: 
IMPRAC BRAC I:MPLEMENTATION 
(Assumes DLA does not take space) 
(ALL in f ras t ruc tu re  reduct ion costs/savings included) 

To ta l  
- - - - -  

140,525 
-318,457 
10,319 
40,598 

0 
39,384 

Tota l  
- - - - -  

Beyond 
- - - - - -  

0 
-92,473 

247 
0 
0 
0 

This data f i l e  r e f l e c t s  the e l im ina t ion  o f  1832 DMBA authorizat ions and 
155 BOS authorizat ions. See source documents f i l e d  under TAB 3 i n  the 
"TRC Update" notebook. 



COBRA REALIGNMENT SUWRY (COBRA ~5.08;) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : Air Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fctrs F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Oollars 
1996 1997 
- - - -  - - - -  

M i  [Con 46,373 46,373 
Person 0 0 
Overhd 3,642 5,575 
Moving 7,847 7,847 
Missio 0 0 
Other 17,247 17,247 

TOTAL 75.109 77,042 89,386 5.000 5,000 5,000 

Savings ($K) Constant Dot la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 499 1,500 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 499 1,500 50,489 97,226 97,226 97,226 

Tota 1 
- - - - -  

140,525 
5.215 
30.814 
40,598 

0 
39.384 

Total  

Beyond 
- - - - - - 

0 
0 

5,000 
0 
0 
0 

Beyond - - - - - -  
0 

92,473 
4,753 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:31 04/13/1995, Report Created 14:48 04/13/199!~ 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fct rs  F i l s  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  Dol lars)  

Category -----.-- 
Construction 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnc 1 
C i v i l i a n  RIF 
C i v i  l i a n  E11r1y Retirement 
C iv i  l i a n  Now Hires 
Eliminated Mi l i t a r y  PCS 
Unelap Loymellt 

Tota l  - Personnel 

Overhead 
Program Plirnning Support 
Mothbal l  / Shutdown 

Tota l  - Overlnead 

Moving 
C i v i l i a n  Moving 
C iv i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Tine Uloving Costs 

Tota l  - Moving 

w Other 
HAP / RSE 

cost 
- - - -  

Environmer~tal M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384,000 

Tota l  - Other 39,384,000 ___________________--------------------------------------------------.-------- 
Tota 1 One-Time Costs 233,537,248 
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - -  

One - T i me Sa'v i ngs 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 ___________________--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - . - - - - - -  

Tota l  One-lime Savings 0 
_ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - -  
Tota l  Net One-Time Costs 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/199E 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 

Strategy: 

Rea 1 ignmen t 
Realignment 
Realignment 
Realignment 
Rea Lignment 

Sunrar y : 
* - - - - - - - 
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f r a s t r ~ ~ c t u r e  reduct ion costs/savings included) 

This data f i l e  r e f l e c t s  the e l im ina t ion  o f  1832 DMBA authorizat ions and 
155 BOS authol-izations. See source documents f i l e d  under TAB 3 i n  the 
O'TRC Update"   rote book. 

INPUT SCREEN 'TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL. UT 

I HILL. UT 
HILL, UT 
KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: - - - - - - - -  
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 
- - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1.045 m i  

488 m i  
2,570 m i  
1,641 m i  
929 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Naae: HILL, UT 

Tota l  Of f icer  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
To ta l  C iv i  l i e ~ n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l ians No1 W i  L l ing To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base F m i  L i  ties(KSF) : 1 
Of f i ce r  VHA (:$/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll (8KIYear): 6,020 
Communications ($K/Year): 2.402 
BOS Non-Payroll ($K/Year): 16,024 
BOS Payro l l  ($K/Year): 0 
Fami l y  Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/199'3 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN IFOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

To ta l  O f f i ce r  Employees: 801 
To ta l  En l i s ted  Employees: 3,419 
Tota l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 12,678 
M i l  Famil ies L iv ing  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF) : 16.316 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rats ($/Day): 97 
Fre ight  Cost ($/Ton/Mile): 0.07 

Name: MCCLELLAN. CA 

To ta l  O f f i ce r  Employees: 449 
Tota l  En l i s ted  Employees: 2,325 
To ta l  Student Eaployees: 0 
Tota l  C i v i  l i s n  Employees: 8,882 
Mi 1 Fami l i e s  L iv ing  On Base: 32.0% 
C i v i L i a n s N o 1 : W i l L i n g T o M o v e :  6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai l :  0 
To ta l  Base Faci Lities(KSF): 11,516 
Of f i ce r  VHA (:$/Month) : 168 
En l i s ted  VHA ($/Month): 126 
Per Diem Rato ($/Day): 101 
Fre ight  Cost ($/Ton/Mile): 0.07 

Mue:  ROBINS, GA 

Tota l  O f f i ce r  Employees: 739 
To ta l  En l i s t e d  Employees: 3,269 
Tota 1 Student Employees: 0 
To ta l  C iv i  l imn Employees: 11.119 
M i l  Fami l i e s  L iv ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
E n l i s t e d  Hou.sing U n i t s  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  13,709 
Of f i ce r  VHA ($/Month) : 56 
En l i s t e d  VHA ($/Month) : 35 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($lTon/Mile): 0.07 

Name: TINKER, OK 

To ta l  O f f i ce r  Employees: 1 ,430 
To ta l  En l i s t e d  Employees: 5,995 
To ta l  Student Employees: 0 
To ta l  C i v i l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L iv ing  On Base: 7.5% 
C iv i  Lians Nclt W i  L l ing To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci t i  ties(KSF) : 14,607 
Of f icer  VHA ($/Month): 16 
En l i s ted  VHlr ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
Freight Cost ($/Ton/Mi le )  : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
80s Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Family Housing (8KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progrc~m: 
Unique A c t i v i t y  Informatiorl: 

RPMA Non-Payroll ($K/Year) 
Communications ($K/Year ) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (8KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informaticm: 

RPMA Non-Payroll ($K/Year]m : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format i l~n:  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Option Package: : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, \IT 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/ -S.a les) ($K) : 
Construction Schedu le(%) : 
Shutdown Sche'du l e  ( X )  : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1 -Time Moving Save ($K) : 
Env Won-Mi [Can Reqd(SK) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (s): 
Misc Recurring Cost(*): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schetdu l a  ( X )  : 
Mi LCon Cost /rvoidnc($K) : 
Faa Housing Irvoidnc($K) : 
Procurement Irvoidnc($K) : 
CHAMPUS In-Pi l t ients lYr :  
CHAMPUS O u t - I B a t i e n t s / Y r :  
Faci 1 ShutDorm(KSF) : 

Name : MCCLEI-LAN. CA 

1-Time IJnique Cost ($K): 
1 -Time IJniquts Save ($K) : 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-Mi l C ~ n  Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutOown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  .--- - - - .  

2,984 498 0 0 
0 0 0 I1 

2,706 2.788 0 I1 
0 0 0 13 
0 0 0 (3 
0 0 0 13 
0 0 0 3 

600 800 1.000 1,000 
0 0 0 D 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,898 41 0 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1 ,OtIO 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Oata 4s O f  14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1-Time Unique Cost (8K): 4,315 
I-Time Unique Save (k): 0 
1-Time Moving Cost (SK): 1,557 
1-Time Moving Save (k): 0 
Env Non-Mi 1Con Reqd(k) : 0 
Ac t i v  Mission Cost (k): 0 
Ac t i v  Mission Save ( k ) :  0 
Mi sc Recurring Cost (k) : 200 
Misc Recurring Save(k) :  0 
Land (+Buy/-Sa les) (8K) : 0 
Construction Schedule(%): 33% 
Shutdown Schedule (%): 33% 
M i  1Con Cost Avoidnc($K) : 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc(8K): 0 
W U S  In-Pat ients IYr :  0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 Shut Down (KSF) : 541 

Name: TINKER, OK 

1-Time Unique Cost (W): 
1-Time Unique Save ($K): 
1-Time Moving Cost (a): 
1-Time Moving Save ($K): 
Env Non-Mi 1Cor1 Reqd($K) : 
Ac t i v  Mission Cost (k): 
Act i v  Mission Save ($K): 
M i  sc Recur r i n(l Cost (8K) : 
Misc Recurring Save($K) : 
Land (+Buy/ -Sa les) (8K) : 
Construction !ichedu le(%) : 
Shutdown Schetlu l e  ( X )  : 
Mi (Con Cost Avoidnc(8K) : 
Fm Housing Avoidnc(8K): 
Procurement Avoidnc(8K) : 
C W U S  In-Paf:ients/Yr : 
C W U S  Out-Petients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

4,315 1.870 0 0 
0 0 0 0 

1,557 1,604 0 0 
0 0 0 C 
0 0 0 c 
0 0 0 Ci 

0 0 0 Ci 

600 800 1,000 1.000 
0 0 0 CI 
0 0 0 CI 

33% 34% 0% CIX 
33% 34% 0% C r X  
0 0 0 (I 
0 0 0 (I 
0 0 0 0 
0 0 0 0 
0 0 0 [I 

Perc Fami l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - ., 

3,301 825 0 0 
0 0 0 0 

1,019 1.050 0 0 
0 0 0 0 
0 0 0 O 
0 0 0 (1 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 11% 
33% 34% OX I I% 
0 0 0 0 
0 0 0 I1 
0 0 0 I1 
0 0 0 I1 
0 0 0 I3 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, IJT 
1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

Of f  Force Strlrc Change: 0 0 0 0 
En1 Force Strut Change: 0 0 0 0 
Civ Force Strut Change: 0 0 0 0 
Stu Force Str11c Change: 0 0 0 0 
O f f  Scenario (Change: 0 0 - 1 0 
En 1 Scenario (Change: 0 0 - 8 0 
Civ Scenario (Change: 0 0 -419 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - Idi L i tary :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data AS O f  14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Option Packagc! : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std Fc t rs  File! : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KE:LLY, TX 
1996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force S t r i ~ c  Change: 
Civ Force Strc~c Change: 
Stu Force Strl lc Change: 
Of f  Scenario Change : 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi L i  tary :  
Caretakers - C iv i  Lian: 

Name: MCCLELLAN, CA 
1996 1997 1998 1999 20013 

Of f  Force S t r ~ ~ c  Change: 
En1 Force Strtrc Change: 
Civ Force S t r ~ r c  Change: 
Stu Force Strlrc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - I l i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: ROBINS. OA 
1996 1997 1998 

O f f  Force Strut Change: 
En1 Force Strut Change: 
Civ Force Strtlc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
Eni Change(No Sal Save): 
Civ Change(No Sal  Save): 
Caretakers - Ili l i t a r y :  
Caretakers - C iv i  Lian: 

Name: TINKER, OK 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 - 1 0 0 
En 1 Scenario Change: 0 0 - 8 0 0 
Civ Scenario Change: 0 0 -422 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En 1 Change(No Sal Save) : 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - Hi l i t a r y :  0 0 0 0 0 
Caretakers - Civi  l i an :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data AS O f  14:31 04/13/1995, Report Created 14:48 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 

w Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  -----.------ - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 265,000 2.650 
D w o l i t i o n  OTHER 0 0 14,918 
Demolish 639K sq f t  
Squeeze Down OTHER 0 135,000 9,136 
S i r e  t o  Core OTHER 0 235,000 2,350 

Name: KELLY, TX 

Descr ip t ion Categ New Mi lCon Rehab M i  lCon Tots 1 Cost($K) - - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 425,000 4,250 
Deaoli t i o n  OTHER 0 0 16.513 
D w o l i s h  724K sq f t  
Squeeze Down OTHER 0 520,000 14,682 
Size t o  Core OTHER 0 31,000 31 0 

Mame: MCCLELLAN, CA 

Descript ion Categ New Mi [Con Rehab Mi [Con Totc~ 1 cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - a -  - - - - -  - - - - -  - -  - - -  
TRC Rear r/Renovate OTHER 0 184,000 1,840 
D w o l i t i o n  OTHER 0 0 14,377 
Demolish 649C: sq f t 
Squeeze Down OTHER 0 220.000 10,255 
Size t o  Core OTHER 0 528,000 5,280 

Name: ROBIN!;, GA 

Descr ip t ion Categ New Mi LCon Rehab Mi LCon Totcil Cost($K) ---.-------- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ---.---------- 
TRC RearrlRec~ovate OTHER 0 149,000 1,490 
Daaoli t i o n  OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 319,000 6,427 
None. 

Name: TINKER, OK 

Descript ion Categ - - - - - - - " - - - -  .--me 

TRC RearrlRenovate OTHER 
Demolition OTHER 
Demolish 706K sq f t  
Squeeze Down OTHER 
Size t o  Core OTHER 

New Mi [Con Rehab Mi [Con To ta l  Cost ($K) 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As O f  14:31 04/13/1995. Report Created 14:48 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\WBRA\TRC\IMPROVZ.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c ~ ? r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi lCon: 80.00% 
Of f i ce r  Sa lar:y($/Year) : 78,668.00 
O f f  BAQ w i t h  Ilependents(8): 7,073.00 
Enl is ted Sala~.y($/Year): 36,148.00 
En 1 BAQ w i th  Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment IZ L i g i b i  li ty(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C iv i  Lian Turnover Rate: 15.00% 
C i v i  l i a n  Ear l , y  Ret i  r e  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Oesc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPIUA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($) : '1 14,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191.00 
C iv i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rat,e: 5 .00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
Mi [Con S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTlMS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb) : 710 
H f f i P e r O f f F m i L y ( L b ) :  14.500.00 
HHG Per En1 Farni Ly (Lb): 9,000.00 
H H Q P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Yisc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi l Light  Vehicle($/Mi le) : 0.43 
HeavylSpec Vehicle($lMi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quar ters  
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci L i  t i e s  
Communications Faci 1 
Shipyard Maintenance 
ROT 8 E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UN - - - - - - - -  - - 
Opt ionalCategoryA ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

HQ AFMCLG briefing to BCEG on 8 Apr 95. TAB 3 

ccording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

OC-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Baseline) 

BASE: HILL AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation. 

r Baseline 1?(02/94, TAB 3, Screen 4 Input 

11714 Adj Base Pop 635 421 4 7986 12835 BRAC95 Manpower Projectioh P19714, TAB 3 

~ M B A  Eliminations I 0 0 -395 -395 HQ AFMCAG briefing to BCEG on 8 Apr 95. TAB 3 

OS Tail Eliminations -1 -8 -24 -33 According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: KELLY AFB 

DESCRIPTION: Manpower Impact and Transfers tor TRC Consoildation 

AFMCILG briefing to BCEG on 8 Apr 95. TAB 3 

cording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SA-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: MCCLELLAN AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

Q AFMCRG briefing to BCEQ on 8 Apr 95. TAB 3 

ccording to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SM-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: ROBINS AFB 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection &91/4, TAB 3 

HQ AFMCRG briefing to BCEG on 0 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

WR-ALC 



HOLD - BCEG ONLY 
wd' EF/~@, L T C W ~ ' ~  

~ ~ 4 5 - 3 7  

MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

&us afb 
Andersen . afb 
Andrews afb 
Arnold afb 
Barksdale afb 
Baffle Creek cV 
Beale afb 
Bergsttarn aft? 
Boise afd 
Bolling afb ': 

Brooks afb 
Buddey agb 
Cannon afb 
Carsw8ll afb 
Charleston afb 
Columbus afb 
Davis-Monthan afb 
Dobbins afb 
Dover afb 
aess afb 
Edwards afb 
Eglin afb 
Eglin c6 tst 
Eglin nr3 aaf 
Eielson afb 
Ellsworth afb 
Elrnendo~rf afb 
F E Warren afb 
Fairchild afb 
Falcon afb 
General IMitchell fld 
Goodfellow afb 
Grand Forks afb 
Greater fyiburgh/ ags 
Griff iss afb 
Grissom afb 
Hanscon~ afb 
Hickam afb 
Hill afb 
Hollornan afb 
Homestead afb 
Hurlburt Field aaf 
".:?esler afb 

FY 94 ( R l  BASEUNE) 
'Aim SxYDRrLLI'OTAL QEE 

599 
1 94 

1 093 
69 

938 
10 

392 
4 

52 
625 
634 
90 

551 
3 

508 
51 3 
821 
23 

394 
667 
702 

1 420 
10 
20 

264 
630 
843 
575 
729 
767 

2 
322 
71 2 
32 

127 
5 

850 
665 
627 
525 

2 
98 1 

1524 

FY 95 (CE BASEUNE) . 

AfN!l .mPRlLLTOTAL 

ro~nqmr n 6 . c ~  A L ~  Page ' I 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS r3F MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Kelly 
Kirtland 
Lacwand 
LambeWSt Louis 
Langley 
Laughlin 
Little Rock 
Los Angeles 
Lomy 
Luke 
MacdW 
Malmstrom 
March 
Martin 

-If & Gunter 

FY 94 ( R l  BASEUNE) FY 95 (CE BASELINE) 

h&nell 
McGuire 
MinnlSt Paul 
Minot 
Moody 
Mount Home 
Nellis 
New Orleans 
Newark 
Niagara Falls 
Norton 
Offutt 
O'Hare 
Onizuka 
Otis 
Patrick 
Peterson 
Pittsburgh 
Plattsburgh 
pope 
*-rtland 

PEEAMM'mDRluIQIAL 

i .. jnbacker 
hcioins 
Salt Lake City 

WE AhW mDRlLLTOTAL I 
afb 
afb . 
afb 
iap 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
m 
afb 
afb 
afb 
afb 
afb 
iaP 
afb 
afb 
afb 
afb 
ars 
ctY 
iap 
afb 
afb 
rtc 
afb 
agb 
aib . 
afb 
iap 
afb 
afb 
iap 
afb 
afb 
agb 
afb 
iap 



CLOSE HOLD - BCEG ONLY 

w BRAC95 MANPOWER BASELINE 

ACTIVE, AFRES, ANG, STUDENTS 
AS OIF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

Scott afb 2137 4237 
Selfridge agb . 22 142 
Seymow Johnson afb 455 3625 
Shaw afb 710 4531 
Sheppad afb 907 5584 
Sioux Falls 7 42 
Stewart agb 23 196 
linker afb 1430. 5995 
Travis afb 1176 6269 
Tucson iap 59 '.I55 
T Y ~ M I  afb 862 3798 
USAFAcademy acd 1091 5476 
Vance afb 439 381 
Vandenberg afb 624 2419 

'over afb 3 7 
afb 442 3002 
rtc 5 4 

VV, ~ght Patterson aft, 4051 2993 
Youngstown-Wan-en ars 4 3 

FY94 (RTBASEUNE) FY 95 (CE BASELINE) 
QEEAalu  mDRlllTOfAL P E E A M N  WDRlLLTOTAL I 



MANPOWER BY NNCTlON AT DEPOT BASES 
FYOfl4 PROJECTION 

DMBA MANPOWER 43 40 5785 500 0 5868 



PE Savings 
BRAC Implementation 

OC 00 SA SM 
m n r n  vv n 

Cleaning 
Machine Repair 

EEI Dl 
m Em m - 

0 
Inspection L-2aJ E l  B 
Software: 

IPE (Engine) 
OFP 
ATE (Avionics) 

Ahn Electronics - .-. - 
Engine Related ' 

S heetmetal Repair 
Metal Mfg: 

Tubing 
Machine Mfg 
Sheetmetal Mfg 

Instrument/Display -1 01 0 -221 
Composite/Plastic -26 -26 -- -12 (1351 -106 
Plating I ! a  l I 3  



PE Savings 
BRAC Implementation 

Electronic Mfg (PWB) 
HydIPneu 
ElectroIMech SE 
Injection Molding 
Foundry 
PaintJDepaint 
PSL 
Elect Mfg (Harness) 
Grand Total 

Total PE Savings: 1832 



PE SAVINGS BY CENTER 
(Based on geevised BRAC Recommendation) 

Purpose: Identify personnel impacts by center based on the revised BRAC recommendation. 

source: Extracted from HQ AFMCLG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3. I 
Comment: Source chart was off by 1 PE at OC-ALC. Not a material difference and will not negatively impact 
analysis. 

I I 

PE Savings 



COBRA FILE TRC0410C.CBR 

BROKEN OUT BY INSTALLATION 

(Special Request F~rom DBCRA) 



COBRA REALIGNMENT SIJPNUY (COBRA ~5.08) - Page 1/2 
Data AS of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
'icenario File : C:\COBRA508\CONSOLID\0410\BREAKOUT\KELLO4ll.~R 
td Fctrs File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

NPV in 2015 (SKI : -242,474 . 
1-Time Cost (SK): 31,100 

Net Costs (SKI Constant 
1996 
---- 

MilCon 5.368 
Person 0 
Overhd 472 
Moving 808 
nissio 0 
Other :!,898 

Dollars 
1997 1998 
---- ---- 

5,368 5,531 
0 -9,227 

565 214 
808 4,605 
0 0 

2,898 410 

1996 1997 1998 - --- - - - -  ---- 
POSITIONS EL1M::NATED 
Off 0 0 1 
En1 0 0 8 
Civ 0 0 437 
mP 0 0 446 

POSITIONS REAL:[(;NED 
Off 0 0 0 
En1 0 0 0 
Stu 0 0 0 
civ 
TOT 

Assumptions : 
(XIBRA File 2 oli 5. This IS NOT a stand-alone file. 

Total 
----- 
16,268 
-71,505 

782 
6,221 

0 
6,206 

-42,029 

Total 
----- 

1 
8 

437 
446 

Beyond 
------  

0 
-20,759 

-156 
0 
0 
0 

-20,916 

At the request of the DBCRA, separate COBRA files for each instal1atj.on 
were created using the same data previously used for the updated Air Force ; . 
consolidation ~recomnendation (TRCO41OC.CBR). The recommendation (ancl data 
used to develop the COBRA files) was based on a package approach and it is '. .. 
not appropriat~a to examine each installation in isolation. 



COBRA REALIGNMENT SLIMMARY (COBRA v5.08) - Page 2/2 
Data As Of 17:38 04/11/1995, Report Created 1.8:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
?cenari0 File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\KELL~~~~.CBR 
td Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

Costs (SK) Constant Dollars 

MilCon 5,368 5,368 5,531 0 
Person 0 0 1,157 0 
Overhd 621 1,012 1,216 1.000 

w i n g  808 808 4,605 0 
nissio 0 0 0 0 
Other 2,898 2,898 410 0 

Savings (SKI Cc~nstant 
1996 ---- 

MilCon 0 
Person 0 
Overhd 14 9 
W i n g  0 
nissio 0 
Other 0 

Dollars 
1997 
---- 

0 
0 

447 
0 
0 
0 

Total 

Total 
----- 

0 
72,662 
5,067 

0 
0 
0 

Beyond 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/6 
Data I @  Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department: : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\KELLO4ll.CBR 

-itd Fctrs File : C:\COBRUO8\CONSOLID\O41O\BREAK0UT\DEPOTTSFF 

(All values in Dollars) 

Category 

Construction 
Military C0n:struction 
Family Housing Construction 
Information Management Account 
Land Purchascls 

Total - Constnlction 
Personnel 
Civilian RIF 
Civilian Ear:Ly Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Slnutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - -  - - - - - - - - - 

ther 
HAP / RSE 0 . . .--. Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  
Total One-Time Costs 31,100,458 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - -  

--Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

............................................ 
Total One-Time Savings 

Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 2/6 
Data .As Of 17:38 04/11/1995, Report Created 18:06 04/11/199!j 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : c:\coBRA~~~\CONSOLID\O~~~\BREAKOUT\KELLO~~~.CBR 

v1 3td Fctrs File : c:\COBRA~~~\CONSOLID\O~~~\BREAKO~\DEPOT.SFF 

Base: HILL, UT 
(All values in Dollars) 

Construction 
Military Con.struction 
Family Housing Construction 
Information Management Account 
Land Purchas:es 

Total - Construction 
Personnel 
Civilian RII' 
Civilian Early Retirement 
Civilian Nerr Hires 
Eliminated Military PCS 
Unemployment. 

Total - Persor~nel 

Overhead 
Program Plarlning Support 
mthbal.1 / .':hutdown 

Total - Overhead 
Moving 
Civilian Molring 
Civilian PPB 
Uilitary Mring 
FYeight 
One-Time Mring Costs 

Cos t Sub-Total 
----  - - - - - - - - -  

KAP / RSE 0 
Environmentill Mitigation Costs 0 
One-Time Un.Lque Costs 0 

Total - Other 0 

Total One-Tim* Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savilngs 
Military Co:nstruction Cost Avoidances 
Pamily Housing Cost Avoidances 
Military Maving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/6 
1)ata i 4 s  Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\KELL~~~~.CBR 
jtd Fctrs File : c:\coBRA~~~\coNsoLID\o~~~\BR~~UT\DEPOT.SFF 

Base: KELLY. I'X 
(All values in Dollars) 

Category - - - - - - - -  
Construct ion 
Military Construction 
Family Housing Construction 
Information Management Account 
Lrnd Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Kilitary PCS 
Ilncmployment 

Total - Personnel 

Overhead 
Program Planing Support 
mthball / 6:hutdown 

Total - Overhead 

Mviny 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
m e - ~ i m e  ~otvinb costs 

Total - Mavincr 

Cost Sub-Total 
----  - - - - - - - - - 

-' H A P / R S E  0 
Environmental Mitigation Costs 0 
One-Time Un:.que Costs 6,206,000 

Total - Other 
____----_----..--__---------------------------------------------- 
Total One-Time Costs 

One-Time Savings 
Military Construction Cost Avoidances 
Family Hous:ing Cost Avoidances 
Military mring 
Land Sales 
One-Time Mo'ring Savings 
Environment(31 Mitigation Savings 
One- Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 

Total Net One-Time Costs 31,100,458 



ONE-TIME COST REPORT (COBRA vS.08) - Page 4/6 
Data iia Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department: : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELL041l.CBR 
:td Fctrs File : C:\COBRA~~~\CONSOLID\O~~O\BREAKOUT\DEPOT.SFF 

(All values in Dollars) 

Category 
---- - - - -  
Construction 
Military Con.3truction 
Family Housilng Construction 
Information Management Account 
Land Purchas~ss 

Total - Constn~ction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S:hutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

. b  K A P / R S E  
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- - - -  - - - - - - - - -  

Total One-Time Costs 0 

--Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Uniaque Savings 

Total One-Tirne Savings 0 

Total Net One-'Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/199s 

Department : Air Force 
Option Package: : Kelly AEB 
Scenario File : C:\COBRASO8\CONSOLID\0410\BREAKOUT\KELLO4ll.~R 
Std Fctrs File: : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

-Base: ROBINS, 
(All values i r i  Dollars) 

Co~truct.ion 
Military Corlstruction 
Zanily Houaj.ng Construction 
Information Management Account 
Land Furchas~es 

Total - C:onstlmction 
Pcr8onnel 
Civilian RII? 
Civilian Early Retirement 
Civilian Ncvr Hires 
Eliminated Military PCS 
Unemployment: 

Total - Persoxmel 

Overhead 
Program Planning Support 
Mothball / !;hutdown 

Total - Werhsad 
W i n g  
Civilian Moiring 
Civilian PPB 
Military Mcnring 
Freight 
One-Time Moving Costs 

Total - Moving 

ther 
. . .  W / RSE 

Environmenti~l Mitigation Costs 
One-Time Un:ique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 0 
- - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - -  
--Time Savings 
Military Coilstruction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time &wing Savings 
!hvirontnent,~l Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Tims Savings 

Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 6/6 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\KELLO411.CBR 
td Fctrs File : C:\COBRA5OB\CONSOLID\O410\BREAKOUT\DEPOT.SFF wv 

Base: TINKER, OK 
(All values in Dollars) 

CatcgorY Cost Sub-Total 

Construction 
Military Conr~truction 
Family Housing Co~ltruction 
Information Management Account 
Land  purchase:^ 

Total - Constn~ction 
Personnel 
Civilian RIF 
Civilian Ear1.y Retirement 
Civilian New Hires 
~liminated Military PCS 
Unemployment 

Total - Personxiel 

Overhead 
Program Planning Support 
Mothball / Sliutdown 

Total - Overhei~d 
w i n g  
Civilian H0V:ing 
Civilian PPS 
Military Mov.ing 
Freight 
One-Time H0V:ing Costs 

btal - Moving 
W L e r  
# H A P / R S E  

Wvimmnta:l Mi tigat ion Costs 
One-Time Unique Costs 

Total - Other 
Total One-Tim Costs 0 
--------------------------------------------------------------------.--------- 
One-Time Savings 
Military Comstruction Cost Avoidances 0 
Fmily Housillg Coat Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Emrirontnenta 1 Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
scenario File : c:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\KELLO~~~.CBR 
:d Fctrs File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

r!NPUT SCREEN ONE - G m R A L  SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name --------- 
HILL, UT 
KELLY, TX 
McaELLAN,  CA 
ROBINS, GA. 
TINXER, OX. 

Strategy: 
-------- - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions : 
COBRA File 2 of 5. This IS NOT a stand-alone file. 

A t  the request of the DBCRA, separate COBRA files for each installation 
rare created uaing the same data previously used for the updated Air Force 
consolidation reccimtendation (TRCO41OC.CBR). The recommendation (and data 
wed to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

IWPVT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
HILL, m 
HILL, UT 

ILL, UT 

wei,"& 
-. m U Y ,  TX 

KBW;Y, TX 
M C a E m ,  -. 
ROBINS. GA 

To Base: 

KELLY, TX 
MCCLEm, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

IIUPUl' SCREEN TEREE - MOVEMENT TABLE 

INPUT SCREEN FClUR - STATIC BASE INFORMATION 
Name: HILL, m' 

Total Officer Einployees: 
Total Enlisted hnployees: 
Total Student Ebployees: 
Total Civilian hnployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housin: Units Avail: 
Enlisted Housirig Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/'Month): 
Enlisted \WA (<:/Month) : 
Per Diem Kate (,$/Day) : 

Freight Cost (<:/Ton/Mile) : 

Distance : 

RPMA Non-Payroll ($K/Year) : 6,020 
Comrmnications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit) : 0 
MAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.92 
Activity Code: 38 

Homeowner Assistance Program: No 
Unique Activity Information: . No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
Scenario File : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\KELLO~~~.(ZBR 
itd Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

-;NIVI SCREEN FOUR - STATIC BASE INFOWTION 

Name: KELLY. TX 

Total Officer Employees: -. 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
?ex Diem Rate ($/Day) : 
eight Cost ($/Ton/Mile) : 

Name: ROBINS, GA 

Total Officer Employees: 739 
Total Enlisted Employees: 3,269 
Total Student Employees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.0% 
Civilians Not 'Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
ljhlisted Housklg Units Avail : 0 
Total Base Facilities(KSF): 13,709 
Officer VHA ($/Month) : 56 
Enlisted VHA ($/Month) : 35 
Per Diem Rate ($/Day) : 6 9 
Freight Cost ($/Ton/Mile) : 0.07 

Nunc: TINKER. OK 

Total Officer Employees: 1,430 
Total Enlisted Employees: 5,995 
Total Student Employees: 0 
Total Civilian Employees: 11,678 
Mil Families Living On Base: 7.5% 
Civilians Not 'Willing To Move: 6.0% 
Officer Housing Units Avail : 0 
Enlisted Housilg Units Avail: 0 
Total Base Facilities (KSF) : 14,607 
Officer VIIA ($/Month) : 16 
Enlisted VHA ( $/Month) : 19 
Per Diem Rate ($/Day) : 77 
Freight Cost (:;/Ton/Mile ) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Commrnications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
MAMPnS Cut-Pat ($/Visit) : 
CH?NPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Yearl : 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CWd@US Cut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Commrnications ($K/Year) : 
BOS Non-Payroll ($K/Yearl : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit 1 : 
CHAMPUS Out-Pat ($/Visit) : 
CHnMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
C o ~ i c a t i o n s  ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data  Ihs O f  17:38 04/11/1995, Repor t  C r e a t e d  18:06 04/11/1995 

Department : A i r  Force 
Opt ion  Package : K e l l y  AFB 

z e n a r i o  F i l e  : C:\COBRA508\CONSOLID\O410\BREAKOUT\KELLO41l.CBR 
d F c t r s  F i l e  : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPUT SCREEN F:lVE - DYNAMIC BASE INFORMATION 

Name: HILL, Vr 
1996 

-.---- 
1-Time Unique C o s t  (SKI : 
1-Time Unique ,Save (SKI : 
1-Time Moving (Cost (SKI : 
1-Time Moving Save  (SKI : 
~ m r  Ron-MilCon Reqd (SKI : 
k t i v  M i s s i o n  Cos t  ($I0 : 
k t i v  M i s s i o n  Save  (SKI : 
Misc R e c u r r i n g  C o s t  (SKI : 
Wisc R e c u r r i n g  S a v e  (SKI : 
Land (+Buy/-Sales)  (SKI : 
c o ~ t r u c t i o n  S c h e d u l e  (%) : 
shutdown S c h e d u l e  ( 2 )  : 
MilCon C o s t  Avoidnc(SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
=S I n - P a t  i e n t s / Y r  : 
CHAPIPUG Out- Pa . t i cn te /Yr  : 
P a c i l  ShutDomt (KSF) : 

Name: KELLY, TX 

1-Time Unique C o s t  (SK) : 
1-Time Unique S a v e  (SKI : 
1-Time Moving C o s t  (SKI : 
1-Time Moving Save  (SKI : 

Non-MilCo11 Reqd (SKI : 
t iv  Mission C o s t  (SKI : 

.. Activ M i s s i o n  S a v e  (SKI : -- 
Mist R e c u r r i n g  Cos t  (SKI : 
Miac R e c u r r i n g  S a v e  (SKI : 
Land (+Buy/-Siales) (SKI : 
C o n n t r u c t i o n  S c h e d u l e  ( % I  : 
Shutdown S c h e d u l e  ( 2 )  : 
HilCon C o s t  Avoidnc (SKI : 
Pam Housing A'midnc (SKI : 
Procurement A'midnc (SKI : 
CHAMPUS I n - P a t i e n t s / Y r :  
CBAMPUS O u t - P a t i e n t e / Y r :  
F a c i l  ShutDown (KSF) : 

1-Time Unique C o s t  (SK) : 
1-Time Unique S a v e  (SK) : 
1-Time Moving C o s t  (SKI : 
1-Time Moving Save  (SK) : 
Env Non-MilCcsn Reqd($K) : 
A c t i v  Missiort C o s t  (SKI : 
A c t i v  M i s s i o n  Save  ( S K I  : 
Misc R e c u r r i n g  Cos t  (SK) : 
Misc R e c u r r i n g  Save($K) : 
Land (+Buy/-Sales)  (SK) : 
C o n s t r u c t i o n  S c h e d u l e  ( % )  : 

Shutdown S c h e d u l e  (2)  : 
MilCon C.'ost Jkvoidnc (SKI : 
Fam Housing Jivoidnc($K) : 
Procurement l ivo idnc  (SKI : 
CHAMPUS I n - P a t i e n t s / Y r :  

US O u t - l ) a t i e n t s / Y r  : 
F a c i l  ShutDoxm (KSF) : 

---- - - - -  ---- ---.. 
0 0 0 0 
0 0 0 I1 

0 0 0 0 
0 0 0 0 
0 0 0 3 
0 0 0 3 
0 0 0 3 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0 % 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 

----  - - - -  - - - -  - - - -  
2,898 410 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1 ,000  
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0 % 0% 
33% 34% 0% 0 1; 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data .As Of 17:38 04/11/1995, Report Created 18:06 04/11/199!i 

Department : Air Force 
Option Package : Kelly AFB 
Scenario Pile : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\KELLO~~~.CBR 
:td FctrS File : C:\COBRASO~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

-:NPUT SCREEN FIVE - DYNAMIC BASE INFODlUTION 

Name: ROBINS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd(SK) : 
Aftiv Mission Cost (SKI : 
Activ Mission Save (SKI : 
Hisc Recurring Cost($K) : 
nisc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( % I  : 
Shutdown Schedule (%)  : 
nilcon Cost Avoidnc (SK) : 
Pam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CUMPUS In-Patients/Yr: 
CUMPUS Out-Patients/Yr: 
Pacil ShutDom (KSF) : 

mtac: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Timc Unique SpVC (SKI : 
1-Tiate Moving Cost ($K) : 
1-Time Moving Save ($K) : 
Smr Non-HilCon Reqd (SKI : 
tiv Mission Cost (SKI : 
tiv Hission Save ($K) : 

nine Recurring &st ($10 : 
Minc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%) : 
Shutdown Schedule (%)  : 

nilCon Cost Av~idnc (SKI : 
Pam Housing Avvidnc (SKI : 
Procurement Auaidnc (SKI : 
Q U M W S  In-Patients/Yr: 
QIAMPUS Out-Patients/Yr: 
Pacil ShutDowr. (KSF) : 

0 0 0 3 
0 0 0 3 
0 0 0 3 
0 0 0 3 
0 0 0 3 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
33% 34% 0% 
33% 34% 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Houainy ShutDown: 

INPUT SCREEN E:IX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 1999 2OCO 2001 

Off Force Stnlc Change: 
En1 Force Stnrc Change: 
Civ Force Stn-uc Change: 
Stu Force Stnlc Change: 
Off Scenario Change: 
En1 Scenario (bange : 
Civ Scenario (bange : 
Off Change (No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:06 04/11/1995 

Department : Air Force 
Option Package : Kelly AFB 
'cenario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\KELL041l.CBR 
d Fctrs File : C:\COBRAS08\CONSOLID\0410\BREAKOUT\DEPOT.SFF 

INrmT SCREEN SINEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KEI.LY, 

Description Categ . New MilCon Rehab MilCon Total Cost (SKI 
----------.-- ----- ---------- ------------ --------------  
TRC Rearr/Reno~ate OTHER 0 425,000 4,250 
Dmlolition OTHER 0 0 12,018 
Dsnrolish 506K :3q ft 

STANDARD FACTO.2S S W E N  ONE - PERSONNEL 
percent Officers Married: 76.802 
Percent Enlisted Married: 66.902 
Enlisted Housing Milcon: 80.002 
Officer salary ($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
gnliotcd Salary ($/Year) : 36.148.00 
En1 BAQ with Dependents($): 5,162.00 
~ v g  Unemploy Cost ($/Week) : 174.00 
unemployment Eligibility (Weeks) : 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.002 
Civilian Early Retire Rate: 10.002 
Civilian Regular Retire Rate: 5.002 
Civilian RIF Fay Factor: 39.002 
SF File Desc: Depot Factors 

STANDARD FACKlRS SCREEN TWO - FACILITIES 
Building SF Cost Index: 0.93 

% Index (RBIA va population) : 0.54 

-@L (Indices are used as exponents) ram Manage!ment Factor: 10.002 
caretaker J4dmi.n (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
~ v g  Family Quirrters (SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.002 :L997: 2.902 1998: 3.002 

Civ Early Retire Pay Factor, 9.002 
F-riority Placement Service: 60.002 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ($) : 28,800.00 
CivilianNew Hire Cost($): 4,000.00 
Nat Median Home Price($): :L14,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reinburs($): 11,191.00 
Civilian Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 0.002 
RSE Homeowner Receiving Rate: 0.002 

Rehab vs. New MilCon Cost: 
Info Uanagement Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW. RPT/R.OI : 
Inflation Rate for NW.RPT/ROI: 

STANDARD FACl'tIRS SCREEN THREE - TRANSPORTATION 
f%aterial/Assi!ped Person (Lb) : 710 

HHG Per Off Fmnily (Lb) : 14.S00.00 
HHGPerEnlFiamily(Lb1: 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHO Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc hcp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle ($/Mile) 1.40 
W V  Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years: : 4.10 
Routine~~~($/~ers/Tour): 6,437.00 
One-TimeOffPCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5.08) 
Dalta As Of 17:38 04/11/1995, Report Created 18:26 04/11!1995 

Department : Air Force 
Option Pacltage : McClellan AFB 
Scenario File : c : \ C O B R A ~ ~ ~ \ C O N S O L I D \ ~ ~ ~ ~ \ B R E A K O U T \ ~ ~ ~ O ~ . ~ ~ ~  
Std Fctrs :?ile : C:\COBRA~~~\CONSOLID\O~~~\BREAKOUT\DEPOT.SFF 

INPUT S W Z N  ONE - GENERAL. SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 

HILL, UT 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 

Strategy: 
--------- 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

-------- 
Assumptions: 
COBRA File 3 of 5. This IS NOT a stand-alone file. 

At the request of the DBCRA, separate COBRA files for each installation 
were created using the same data previously used for the updated Air Force 
consolidation recomnendation (TRCO41OC.CBR). The recomaendation (and data 
used to develop the COBRA files) was based on a package approach and it is 
not appropriate to examine each installation in isolation. 

INPUT S W E N  TWO - DISTANCE TABLE 

From Base: 
----------  
HILL, rn 
HILL, UT 
HILL, IIT 
HILL, W 
KELLY, TX 

KELLY, TX -. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base : 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance : 
- - - - - - - - - 
1,363 mi 
671 mi 

2,006 mi 
1,152 mi 
1,733 mi 
1,045 mi 
488 mi 

2,570 mi 
1,641 mi 
929 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREW FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Total Officer Employees: 617 
Total Enlisted Employees: 3,949 
Total Student Employees: 0 
Total Civilian Employees: 8,691 
Mil Families Living On Base: 31.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 13,772 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month) : 2 6 
Per Diem Rate ($/Day) : 98 
Freight Cost ($/Ton/~ile) : 0.07 

RPMA Nan-Payroll ($K/Year) : 6,020 
Communications ($K/Year) : 2,402 
BOS Non-Payroll ($K/Year) : 16,024 
BOS Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($/Visit): 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 3 8 

Homeowner Assistance Program: NO 
Unique Activity Information: . No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
cenario File : C:\COBRA5O8\CONSOLID\O41O\BREAKOUT\MCCLO4ll.CBR 

Y L l ( t d  Pctrs File : C:\COBRA508\CONS0LID\O410\BREAKOUT\DEPOT.SFF 

INPW SCREEN FCUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Total Officer Employees: 801 
Total Enlisted Employees: 3,419 
Total Student Employees: 0 

Total Civilian Employees: 12,678 
Mil Families Living On Base: 14.01 
Civilians Not Willing To Move: 6.01 
Officer Housing. Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (SF) : 16,316 
Officer VHA ($/Month) : 106 
Enlisted VHA ($/Month) : 80 
Per Diem Rate ($/Day) : 97 
Freight Cost ($/Ton/Mile) : 0.07 

Total Officer E:mployees: 
Total Enlisted Employees: 
Total Student Ewloyees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Wfilling To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSFI : 
Officer VHA ($/'Month) : 
M i s t e d  VHA ($:/Month) : 
r Diem Rate ($/Day) : 
eight Cost (S:/Ton/Mile) : --- 

Name: ROBINS, GA 

Total Officer Eknployees: 739 
Total Enlisted Employees: 3,269 
Total Student Eknployees: 0 
Total Civilian Employees: 11,119 
Mil Families Living On Base: 54.01 
Civilians Not Milling To Move: 6.02 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 

Total Base Faci.lities (KSF) : 13,709 
Officer VHA ($/'Month) : 56 
Enlisted VHA (5:/Month) : 3 5 
Per Diem Rate I $/Day) : 69 
Freight Cost ($:/Ton/Mile) : 0.07 

Name: TINKER. OK 

Total Off i.cer Ilmployees : 
Total Enlisted hnployees: 
Total Student Ilmployees: 
Total Civilian Employees: 
Mil Fami1i.e~ L:.ving On Base: 
Civilians Not llilling To Move: 
Officer Housing Units Avail : 
Enlisted Housirig Units Avail: 

. Total Base Fac:.lities (KSF) : 
Officer VHA ($,'Month) : 
Enlisted \'HA (!i/Month) : 
Per Diem Rate :$/Day) : 
'reight Cost (!;/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll (SK/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program.: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Progran~: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : . 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08 ) - Page 3 
1)ata lis Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department: : Air Force 
"rpt ion Package : McClellan AFB 
-enario File : C:\COBRASO~\CONSOLID\~~~~\BREAKOUT\MCCLO~~~.CBR 
d Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

INPDT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, Vr 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SKI : 
1-Tim Moving Cost ($K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SKI : 
Fun Housing Avoidnc($K): 
Procurement Avuidnc (SKI : 
CHAMPUS In-Pat.ients/Yr: 
QUMPUS Out-Paitients/Yr : 
Facil ShutDouri (KSF) : 

Name: KELLY, TX 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI : 

Non-MilColl Reqd($K) : 
iv Mission Cost (SK) : 

Activ Mission Save ($K) : 
Mist Recurrin!~ Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Conntruction :Schedule (2 I : 
Shutdown Schedule (2) : 
MilCon Cost Amidnc (SKI : 
Fam Housing kwidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHFMFWS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: MCCLELLAN, CA 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SKI : 
1-Time Moving Save (SKI : 
Env Non-MilCcmn Reqd($K) : 
Activ Missior. Cost (SIC) : 
Activ Missior~ Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save ( S K I  : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 

Shutdown Schedule (I) : 
MilCon Cost Iivoidnc (SKI : 
Fam Housing Iivoidnc (SK) : 
Procurement Iivoidnc (SK) : 
CHAMPUS In-Patients/Yr : 
CHAMPUS Out-l'atients/Yr: 
Facil ShutDo\m(KSF) : 

0 0 0 0 
0 0 0 I1 

0 0 0 I )  
0 0 0 0 
0 0 0 11 

0 0 0 0 
0 0 0 11 
0 0 0 3 
0 0 0 3 
0 0 0 3 

332 341 0% 01 
33% 342 0 I 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

33% 34% 02 
33% 34% 0 % 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Perc Family Housing ShutDown: 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 .  
33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Departmerrt : Air Force 
Option Packagt? : McClellan AFB 
Scenario File : C:\COBRA508\CONSOLID\O410\BREAKO~\MCCLO4ll.CBR 

w :td Fctrs File : C:\COBRA508\CONSOLID\O410\BREAKOUT\DEPOT.SFF - 
INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name : ROB INS, GA 

1-Time Unique Cost (SK) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCorl Reqd ($I) : 
Activ Mission Cost (SK) : 
Activ Mission Save (SKI : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Lpnd (+Buy/-Sailes) ($K) : 
Comtruct ion Schedule (2) : 
Shutdown SchecLule (2) : 
MilCon Cost Avoidnc (SKI : 
Pam Wousing Avoidnc (SK) : 
Procurement Avnidnc (SKI : 
CWAWUS In-Pat ients/Yr : 
m S  Out -Pa tients/Yr : 
Pacil ShutDown. (KSF) : 

Name: TINKER, OK 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
%av Non-NilCon Reqd (SKI : 
tiv Mission Cost (SKI : 
tiv Mission Save (SKI : 

-&.s Misc Recurring Cost (SKI : 
Misc Recurring Save (SKI : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule (2) : 
Shutdown Schedule (2) : 
MilCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CXAMFVS In-Patients/Yr: 
m S  Out-Patients/Yr: 
Facil ShutDown (KSF) : 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
332 342 0 2 0 2 
332 342 0 2 02 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 - 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 3 
33% 342 02 32 
332 342 02 32 
0 0 0 3 
0 0 0 I 
0 0 0 3 

0 0 0 I 
0 0 0 3 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: MCCLEUAN, CA 

1996 1997 1998 1999 2000 2001 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change (No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change (No Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
'cenario File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\MCCLO41l.CBR 

l y d  Fctrs File : C:\COBRASO8\CONSOLID\O410\BREAKOUT\DEPOT.SFF 

- 
INPUT SCREEN SEXEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLFS, CA 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  

TRC Ream/ Renovate OTHER 
Detwlition OTHER 
Demolish 1021 nq ft 

STANDARD FACTQIS SCREEN ONE - PERSONNEL 

Percent Off icea:s Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housir~g MilCon: 80.002 
Officer Salaryi$/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary ($/Year) : 36,148.00 
En1 BAQ with Dcpendents ($1 : 5,162 .OO 
Avg (memp1.oy Cost ($/Week) : 174.00 
Uncraployment El.igibility (Weeks) : 18 
Civilian Salar]r($/Year) : 46,642.00 
Civilian Turnover Rate : 15.00% 
Civilian Early Retire Rate: 10.002 
Civilian Regulirr Retire Rate: 5.001 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Depot Factors 

STANDARD FACTOItS SCREEN TWO - FACILITIES 

RPMA Building !SF Cost Index: 0.93 
DS Index (RPMIL va population) : 0.54 

(Indices iue w e d  as exponents) 
ogram Managermnt Factor: 10.001 

"z Caretaker Admi.11 (SF/Care) : 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters (SF) : 256.00 
Avg Family Quarters (SF) : 1,320.00 
APPDET.RPT 1nf:Lation Rates: 
1996: 0.00% l!397: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.002 
Civilian PCS Costs ($1 : 28,800.00 
Civilian New Hire Cost($) : 4,000.00 
Nat Median Home Price ( $ 1  : 1.14.600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S1: 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rat.e: 22.902 
HAPHomeownerReceivingRatc!: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Ratt! : 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Ratc?: 
MilCon Site Preparation Ratc?: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/lIOI: 

STANDARD FAcT01l.S SCREEN THREE - TRANSPORTATION 
Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6.400.00 
HHC Per Civiliiin (Lb) : 18.000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate ($/Ton) : 284.00 
Mil Light Vehicle ($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile) : 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS (S/Pers/Tour) : 6,437.00 
One-Time Off PCS cost'($) : 9,142.00 
One-Time En1 PCS Cost ( $ 1  : 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 17:38 04/11/1995, Report Created 18:26 04/11/1995 

Department : Air Force 
Option Package : McClellan AFB 
Scenario Filt! : C:\COBRA508\CONSOLID\O410\BREAKOUT\MCCLO411.CBR 

-St6 Fctrs Fi1.e : C:\COBRA5O8\~NSOLID\O4l0\BREAKOUT\DEWTTSFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category CM S/UM 

Horizont a1 
Waterfront 
Air Operatiorls 
Operational 
Administ ratitre 
School Buildings 
Uaintenance Shops 
Bachelor Quarters 
Family Guarte!rs 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Commmicatior~s Facil 
Shipyard Maintermnce 
RDT & E Faci1.ities 
POL Storage 
Amunition Storage 
Medical Facil.iti es 
Environmntal. 

(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Optional Category A ( ) 

Optional Category B ( ) ' 

Optional Category C ( ) 

Optional Category D ( ) 

Optional Category E ( 

Optional Category F ( ) 

Optional Category G ( 
Optional Category H ( 

Optional Category I ( 

Optional Category J ( ) 

Optional Category K ( 1 
Optional Category L ( ) 

Optional Category M ( ) 

Optional Category N ( 1 
Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 

Optional Category R ( ) 



TRANSPORTATION SPREADSHEET 

- 
Purpose: This w*orksheet estimates transportation costs for mission/support equipment and inventories. 

ata will be used for evaluating the cost impact o f  consolidating AF installations. 

'W 
h~at i011:  Tinker AFB 

1. MU1 PMENT TRANS FER 
a. EQUIPMINT ACQUISITIM COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS WIPMENT 
W E A W N  SYSTEH SUPPORT EQUIPMENT 
APPROPRIATED LWND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. R E W R ( W E  VS HOVE 
WEAWN SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUlPMENT REWRCHASES 

COST TO RELOCATE EWIPMENT 
RPWAINING EQUIPHENT VALUE 
P,C,H (WESTING HOUSE) 
TRAWSPORT.mION (DST) 
RMOVE AND REINSTALL (Sf-ALC/MADE) 

(B) TOTAL COSTTO MOVE EQUIPMENT 

COST TO DISPOSE OF MCESS EQUIFMENT (DltMO1 
EWImEm' VALUE 
(C) DISPOSAL COST OF DCCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF MCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.0011 $0 
24 -00% $0 
24.008 $22,191,093 
24.001 $0 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREACISHEET 

2. 1NVENTORIE.S 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

(TVA) *TI= HANDLED* -0001 
b. INVENTORY 

((TVA INVENTORY)*TIHES HANDLED*.0001) 
TOTAt M\TERLAC DAMAGE COST 

4. TQlXt -1- fRANSPORTATIm COSTS EQR 

TOTAL EQUIEUENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
WTERIAL DAMGE 

TOTAL 

W'aDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- .- i Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 1 
*will be used Ibr evaluating the cost impact of consolidating AF installations. 

Location: Hill AFB 

1. EQUIPMENT 'FRANSFER 
a. EQIJIPMWfl ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER SK 

b. EXCESS EWIPHENT 
UEAF'ON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED m 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
WEAPOH SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FOND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

$COST TO Y)TE EQUIPMENT 
RMRINING EQUIPMENT VALUE 

d. P,C, H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 

AND REINSTALL (94-ALC/MADE) 

(e) TOTAL COST To MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D m )  
EQUIPMENT VALUE 

9- (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO WOCATE EQUIPMENT 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.00% $0 
24.001 $0 

. 24.001 $58,911,395 
21-00) $0 

------PI=-- 

$58,911,395 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. 1NVI:NTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

3. UATERIAL DAMAGE 
a. EQUIPMENT 

(TVA) *TIMES HANDLEDC. 0001 
b. INVENTORY 

((TVA 1NVENTORY)'TIME.S HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

TOTAL EQUIPMENT REPURCHASES 
mAL COST M WVE EQuIeMEm 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREA.DSHEET 

i --- 1 Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of consolidating AF installations. 

Location: miiy AFB 

1. EQUI PHEW TRANSFER 
a. EQUIPI'lENT ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAFQN SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

TOTAL VAGUE OF EXCESSED EQUIPMENT 

c. REPUR,CHASE VS XOVE: 
UEUCN SYSTaJ SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
m N I N G  EQUIPMENT VALUE 

d. P,C,X (WESTING HOUSE) 
e. TRANSPORTATION (DST) 

RMWE AND REINSTW (SM-ALC/t4ADE) 

@) TOTAL COST TO WVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M )  
EQUIPmNT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPnENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h. T0l'A.L EQUIPMENT COSTS 

PERCENT 
24.001 $0 
24.001 $0 
24.001 $17,586,990 
24.001 $0 

-==__I- 

$17,586,990 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTOR13 
a .  STOCK FUND 

'W TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELfXXTE 

d. MTAL INVENTORY COSTS 

3. UATERIAL DAMAGE -. 
a .  EQUIPHENT 

(TVA) 'T IHES HANDLED'. 0 0 0 1  
b. INVENTORY 

( (TVA INVENTORY) 'TIMES HANDLED*. 0001 ) 
TOTAT. WWEKCAL OAHAGE COST 

TQTAL EQUIPMENT REPURCHASES 
TOTAL COST TO PO HOVEIP24ENT 
DISPOSAL COSTS EDR EXCESS EQUIPMENT 
INVENTORY 
W E R I A L  DAMAGE 

TOTAL 

WWDLING 

HiWDLING 

Kelly AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- 
. Purpose: This \\forksheet estimates transportation costs for mission/support equipment and inventories. I 

'ata will be used for evaluating the cost impact of consolidating AF installations. 

w 
Location: McClellan AFB 

1 .  EQUIPMENT TRANSFER 
a.  EQUIPMENT ACQUISITIOi COSTS PER GO17 

W E A P O N  SYSTM SUPPORT EQUIPMENT 
APPROPRIATED EUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FOND 
NON APPROPRIATED N N D  
OTHER 

TOTAL VALUE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS MOVE 
. UEAPW SYSTM SUPPORT EQUIPMENT 

APPROPRIATED EUND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO R W C A T E  EQUIPMENT 
-NIX EQCIIEMENT VALUE 

d. P,C,H (WESTING HOOSE) 
IRANSPOP.TATION ( D m )  
RMOVE AND REINSTALL (34-ALC/HADE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIE'MENT (DRHO) 
EQUIPMENT VALUE 

9. (C) DEPOSAL COST OF EXCESS EQUIPMENT 

(A)  EQUIPMENT REPURCHASES 
( 6 )  COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 SO 
24.001 SO 
24.001 $38,254,981 
24. 001 $0 

FOR OFFICIAL USE ONLY 



2. INVENTORLES 
a. . STOCK FUND 

TOTAL 

b. AMOUNT TO HOVE 
C .  COST TO RELOCATE 
d. TOTAL INVENTORY COSTS 

TRANSPORTATION SPRWIDSHEET 

3. MATERIAL DAMAGE 
a. EQUIPMENT 

( (TVA INVENTORY) 'TIMES HANDLED*. 0001) 
TOTAL MATERfAt DAMAGE COST 

'POTAL EQUIPMENT REPURCHASES 
TOTAL COST TO MOVE EQUIE44ENT 
DISPOSAL COSTS fUR EXCESS EQUIPMENT 
INVENTORY 
UATERUU. DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPRUIDSHEET 
p- -- 
Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. i 
Data will be ux:d for evaluating the cost impact o f  consolidating AF installations. i 

Location: Robins AFB 

1. EQUIPMENT TRANSFER 
a. EQUIRYENT ACPUISITICN COSTS PER GO17 

WERPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

TOTAL 

b. EXCEXS WIPHENT 
WEAK)N SYSTM SUPPORT EQUIPMENT 
APPROPRIATED F W D  
W APPROPRIATED EOND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPM!ZNT 

c. REPUllCXASE VS MOVE 
UCWON SYSTM SUPPORT EQUIPMENT 
AePROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RMRfNING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DST) 
f. RMOVE AND REINSTALL (EM-ALC/HADE) 

(e) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M ]  
EQUIPMENT VALUE 

g. (C) DEPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(81 M S T  TO RELOCATE EQUIPMENT 
(Cl DISPOSAL COST OF EXCESS EQUIPMENT 

h. TOTAt EQUIPMENT COSTS 

PERCENT 
24.001 
24.001 
24.001 
24.001 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

b. AMOUNT TO MOVE 
C. COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. HATERIAL DAMAGE 
a. EQUIPMENT 

((TVA 1NVENTORY)'TIMES HANDLED'.0001) 
TOTAL MATERIAL DAMAGE COST 

4. ~ . t P I Q U T  TRaNsPORTATTON COSTS IOR 

W A L  EQUIPMENT REPURCHASES 
TOTAL COST TO HOVE EQUIPMENT 
DISPOSAL COSTS POR MCESS EQUIPMENT 
INVENTORY 
MATERIAL DAUAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONL" 
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ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 112 
R e p o r t  C r e a t e d  15:12 04/13/'1995 

ADDER D a t a  F i l e :  S:\COBRA\TRC\IMPR2-OU\HILL0412.OUT 

S t a r t i n g  Yecar : 1996 
F i n a l y e a r  :I998 

: 2001 (3 Y e a r s )  

NPV i n  2015($K): -975,341 
1 - T i m e  Cost($K): 233,537 

N e t  C o s t s  (3iK) C o n s t a n t  D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 46.373 46,373 
P e r s o n  0 0 
O v e r h d  3,142 4,076 
U o v  i ng 7,847 7,847 
M i s s i  o 0 0 
O t h e r  17.247 17,247 

TOTAL 74.610 75,543 

1996 1997 - - - -  - - - -  
POSITIONS El-IMINATED 

O f f  0 0 
En 1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS RliALIGNEO 
O f f  0 0 
En 1 0 0 
S t u  0 0 
Civ 0 0 
TOT 0 0 

T o t a l  
- - - - -  

140,525 
.318,457 
10,319 
40,598 

0 
39,384 

Beyond - - - - - -  
0 

.92,473 
247 
0 
0 
0 

T o t a  1 
- - - - -  



ADDER REALIGNMENT SUMMARY (ADDER v5.08) - Page 212 
Report Created 15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

w Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 46,373 46,373 
Person 0 0 
Overhd 3,642 5,575 
Moving 7,847 7,847 
Missio  0 0 
Other 17,247 17,247 

T o t a l  Beyond 

TOTAL 75,109 77,042 89,386 5,000 5,000 5,000 

Savings ($K) Constant D o l l a r s  
1996 1997 T o t a l  Beyond - - - - - -  

0 
92.473 
4,753 

0 
0 
0 

- - - -  - - - -  
M i  lCon 0 0 
Person 0 0 
Overhd 499 1.500 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 499 1,500 50,489 97,226 97.226 97,226 



ADDER ONE-TIME COST REPORT (ADDER ~ 5 . 0 8 )  
Report Created 15:12 04/13/1995 

( A l l  values i n  Dol lars)  

y !fl?"li 
Constructior 

M i l i t a r y  C:onstruction 
Fami Ly Hor~sing Construction 
Informatic~n Management Account 
Land Purchases 

To ta l  - Cons:truction 

Personne 1 
C i v i l i a n  FlIF 
C iv i  I. ian E:ar Ly Retirement 
Civ i l . ian Mew Hires 
E Limi natetl Mi L i  t a r y  PCS 
Unemp loymctnt 

To ta l  - Perzionnel 

Overhead 
Program PI.anning Support 
Mothba 11 I' Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envi ronme~~ta l  M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384.000 

To ta l  - Other 39,384,000 
- ---------- .------------------------------------------------------------------  
Tota l  One-Tim Costs 233,537,248 
- - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami Ly Housing Cost Avoidances 
Mi li tary  Moving 
Land Sa 1e:s 
One-Time Idoving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 
- - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 233,537,248 



ADDER INPUT DATA REPORT (ADDER v5.08) 
Report Created 15:12 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR2-OU\HILL0412.0UT 

Discount Rate for NPV.ART/ROI: 2.75% 
In f la t ion  Rate for NPV.ART/ROI: 0.00% 
APPDET .ART I n f  lat ion Rates: 
1996: 0.00%. 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% ;!001: 0.00% 

COBRA Scenario F i l e s  used: 
S:\COBRA\TRC:\IMPR2-OU\HILL0412.CBR 
S:\COBRA\TRC:\IMPRZ-OU\KELL0412.CBR 
S: \COBRA\TRC:\IMPR2-OU\MCCL0412.CBR 
S:\COBRA\TR(:\IMPRP-OU\ROB10412.CBR 
S:\WBRA\TR(:\IMPRZ-OU\TINK0412.CBR 



COBRA REALIGNMENT SUMMARY (COBRA ~5.013) - Page 112 
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Package : Hi 1 1 AFB 
Scenario Fil l: : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 

' I ( P Y I s t d  Fc t rs  F i  Le : S: \COBRA\TRC\DEPOT .SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015(:&0: -208,717 
1-Tine c o s t ( $ ~ ) :  50,188 

Net Costs ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  [Con 9,588 9,588 
Person 0 0 
Overhd 692 907 
Moving 2.706 2,706 
Missio 0 0 
Other 2.984 2,984 

TOTAL 15,969 16.185 8,578 -19,757 -19,757 -19,757 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSl TIONS EL.IMINATED 

Of f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Civ 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS RiALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ y TOT 

S u r a r y  : 

Tota l  Beyond - - - - -  - - - - - -  
29.054 0 
,68,571 -19,913 

2.685 157 
11.829 0 

0 0 
6,466 0 

Tota 1 - - - - -  

1 
8 

419 
428 

Assumptions: 
IWRAC BRAC IMPLEMENTATION 
(Assumes DL,4 does not take space) 
( A l l  i n f ras t ruc tu re  reduct ion costslsavings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  1 o f  5. 
This i s  not a wStand-ALone" f i Le. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILL0412.CBR 'w Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - - - - - -  

Mi lCon 9,588 9,588 
Person 0 0 
Overhd 777 1,164 
Moving 2,706 2.706 
Missio 0 0 
Other 2.984 2.984 

TOTAL 16,055 16,442 19,291 1,000 1.000 1,000 

Savings ( $ K )  Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 85 257 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 85 257 10,713 20,757 20,757 20,757 

Tota l  
- - - - -  

29,054 
1,127 
6,312 
11,829 

0 
6,466 

Tota l  

Beyond 

0 
0 

1.000 
0 
0 
0 

Beyond 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1!)95 

Department : A i r  Force 
Option Packr~ge : Hi 11 AFB 
Scenario Fi1.e : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 

')(CI Std Fct r s  FI Le : S: \COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category .---- -..- 
Construct io l~ 

Mi L i  t a ry  I:onstruction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Con,struction 

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  Early Retirement 
C iv i  l i a n  New Hires 
El iminated Mi li t a r y  PCS 
Unenp loymen t 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothbal l  1 Shutdown 

Tota 1 - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP I RSf: 
Envi ronmctntal Mi t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

cost Sub-Tota 1 
- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-'rime Costs 50,188,010 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One - T i me Sisvings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami Ly Ht~using Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Salses 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

To ta l  One-Time Savings 0 
___-.__---____-__-----~--~~--------------~~----~---------------- . -------------  
Tota l  Net One-Time Costs 50,188,010 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 'w Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year Cine : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN , (:A 
ROBINS, GA 
TINKER, OK 

Strategy: 

Rea lignmsnt 
Rea lignment 
Rea 1 i gnaent 
Realignment 
Realignment 

Summary: ---.---- 
Assurptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes OL,4 does no t  take space) 
( A l l  i n f r a s t r u c t u r e  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i l e  1 o f  5. 
This i s  not a llStand-ALonell f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL. UT 

MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREE:N THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILI.. UT 

To ta l  O f f  i ae r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Stud~znt Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 Farni l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mile): 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year) : 
BOS Non-Payro 11 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1.363 m i  

671 mi 
2.006 m i  
1.152 mi 
1,733 m i  
1.045 m i  

488 m i  
2,570 mi 
1,641 m i  

929 mi 

Homeowner Assistance Prclgram: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : Ai r Force 
Option Package : Hi 1 1 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR '((CI( Std Fc t rs  F i  l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota l  O f f  i c s r  Employees: 801 
Tota l  E'n l i s t e d  Employees: 3.419 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 12,678 
Mi 1 Fami lies; L i v ing  On Base: 14.0% 
C iv i  Lians Not W i  l l i n g  To Move: 6.0% 
Off icer  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 16.316 
Of f i ce r  VHA ($/Month): 106 
En l i s ted  VWI ($/Month): 80 
Per Diem Rate ($/Day): 97 
Fre ight  Cosi: ($/Ton/Mi le) : 0.07 

Name: MCCLELLAN. CA 

Tota l  Off ictrr  Employees: 449 
Tot. 1 En 1ist:ed Employees: 2,325 
Tota 1 Student Employees: 0 
Tota l  C iv i  Llan Employees: 8,882 
Mi 1 Fami Lies L iv ing  On Base: 32 .O% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 11,516 
Of f i ce r  VHA ($/Month): 168 
En l i s t e d  VHI\ ($/Month) : 126 
Per Diem Rats ($/Day): 101 
Fre ight  Cost ($/Ton/Mi Le) : 0.07 

Name: ROBItIS, GA 

Tota l  O f f i ce r  Employees: 739 
Tota l  En l i s ted  Employees: 3,269 
To ta l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 11.119 
Mi 1 Fami 1ie:r L i v ing  On Base: 54.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
En l i s ted  H o ~ ~ s i n g  Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF) : 13,709 
Of f i ce r  VHA ($/Month): 56 
Enl is ted VHA ($/Month): 35 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/TonlMi Le) : 0.07 

Name: TINKIER, OK 

Tota l  O f f i ce r  Employees: 1,430 
Tota 1 En l i s t e d  Employees: 5,995 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 11,678 
M i l  Fami l i e s  L iv ing  On Base: 7.5% 
C iv i  l ians Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF): 14,607 
Of f i ce r  VHA ($/Month): 16 
Enl is ted VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

RPMA Non-Payro 1 1 ($K/Year:q : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  
CHAMPUS S h i f t  t o  Medicare 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications (%/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 (8KIYear): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($KIYear) : 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 - - - -  

I-Time Uniqiie Cost ($K): 2,984 
1 -Time Unique Save ($K): 0 
1 -Time Movir~g Cost (SK): 2.706 
1 -Time Movir~g Save ($K) : 0 
Env Non-Mi 1C:on Reqd($K) : 0 
Ac t i v  Mission Cost ($K) : 0 
Ac t i v  Missicln Save ($K): 0 
Misc Recurring Cost(8K): 200 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ( IK):  0 
Constructiori Schedu Le(%) : 33% 
Shutdown Schsdu l e  ( X )  : 33% 
MilCon Cost Avoidnc(8K): 0 
F u  Housing Avoidnc(8K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-B'at ientsIYr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDcwn(KSF) : 1,274 

Name: KELLY, TX 

1 -Time Unique Cost ($K): 
1 -Time Uniqile Save ($K) : 
1-Time Moving Cost ($K): 
1 -Time Movi rtg Save ($K) : 
Env Non-Mi [(:on Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurri ng Cost($K) : 
Misc Recurring Save(8K): 
Land (+Buy/ -Sa les) (8K) : 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-f lat ients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

Name: MCCLELLAN, CA 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moviiig Cost ($K): 
1-Time Moviiig Save ($K): 
Env Non-Mi 1I:on Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Constructioii Schedu le(%) : 
Shutdown Schedule (%): 
Mi 1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-I 'at ientslYr:  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDawn(KSF): 

1997 1998 1999 2C100 - - - -  - - - -  - - - -  - - - -  
2,984 498 0 0 

0 0 0 0 
2,706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1 .[I00 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  -..-- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX OX 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Datrr As O f  14:31 04/13/1995, Report Created 14:54 04/13/19!15 

Department : A i r  Force 
Option Package : H i  I 1  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILL0412.CBR 

YL(Ii Std Fct1.s F i  Le : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROB1N:S. GA 
1996 1997 1998 1999 2030 - - - -  - - - -  - - - -  - - - -  - - - - 

1 -Tine Uniqu'e Cost ($K): 0 0 0 0 0 
I-Time Unique Save ($K): 0 0 0 0 0 
1-Time Movin,g Cost ($K): 0 0 0 0 0 
I-Time Moving Save ($K): 0 0 0 0 0 
Env Won-Mi [Con Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K) : 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 33% 33% 34% 0% 0% 
Shutdown Schedule ( X ) :  33% 33% 34% 0% 0% 
Mi [Con Cost Avoidnc($K) : 0 0 0 0 0 
F u  Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
CHAMPUS Out-PatientstYr: 0 0 0 0 0 
Faci 1 ShutDawn(KSF) : 0 Perc Family Housing ShutDown: 

Name: TINKER, OK 
1996 1997 1998 1999 2ClOO - - - -  - - - -  - - - -  - - - -  -. - -  

I-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Movir~g Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Won-Mi 1C:on Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
l c t i v  ~ i s s i o n  save (DO: 0 0 0 0 0 
Yisc Recurring Cost(&() : 0 0 0 0 0 
Misc Recur r i  ng Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
C o n s t r u c t i o ~ ~  Schedu La(%) : 33% 33% 34% 0% 0% 
Shutdown Schedu l e  (%) : 33% 33% 34% 0% 0% 
Mi (Con Cost Avoidnc($K): 0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHMlPUS In- lJat ients/Yr: 0 0 0 0 0 
CHAMPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutO~rnn(KSF) : 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 0 - 8 0 0 
Civ Scenario Change: 0 0 -419 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C iv i  l ian:  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Datn As Of 14:31 04/13/1995, Report Created 14:54 04/13/19!35 

Department : A i r  Force 
Option Packa!le : Hi 11 AFB 
Scenario F i l l ?  : S:\COBRA\TRC\IMPR2-OU\HILL0412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Cat eg New Mi LCon Rehab Mi [Con To ta l  Cost ($K) 
- - - - - - -  . ---- - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRe~iovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 14,918 
Demolish 6391( sq f t  
Squeeze Oown OTHER 0 135,000 9.136 
Size t o  Core OTHER 0 235,000 2.350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i o t e d  Married: 66.90% 
En l i s ted  Hou,sing Mi LCon: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost(S/Week): 174.00 
Unmployment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salnry($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bui ld ing SF Cost Index: 0.93 
80s Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs (S): 28.800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi [Con SIOH Rate: 
Mi [Con Contingency P Lan Rate: 
Mi icon S i t e  Preparation Rate: 
Discount Rate for  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial lAssigned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Fami 1y (Lb): 9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
To ta l  HHG Cast ($/100Lb): 35 .OO 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($lTon): 284.00 
Mi 1 L ight  Vehicle($/Mi le) : 0.43 
HeavyISpec Vehicle($lMile):  1.40 
POV Reimbursement($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Dat,a As O f  14:31 04/13/1995, Report Created 14:54 04/13/1995 

Department : A i r  Force 
Option Packaqe : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\HILL0412.CBR 1(CI( Std Fc t rs  F i  l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School 8ui ld ings 
Naintenance Shops 
Bachelor Quarters 
F m i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Rocreat ion  Faci t i  t i e s  
Corun ica t ions  Faci 1 
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - - 
Opt ionalCategoryA ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 



REVISED BRAC RECOMMENDATION 
'W 

FACILITY IMPACT WORKSHEETS 

wv REVISED BRAC RECOMMENDATION 



Improved DLA Doesn't Use Space 

FACILITY IMPACT WORKSHEET 
(IMPROVED BRAC IMPLEMENTATION: Assumes DLA Doesn't Use Space) 

Hill (As provided by HQ AFMCICE) H~ll As input into COBRA 
r 1 SO Feet 1 cost I I %Fed 1 ;ost 1 

to Core 235 $ 2 , W  
1274 $ 29,853 
635 $ 794 

Tdal $ 30,647- 

Kelly (As provided by HQ AFMCICE) 
r I %Feet I Cost 1 
1~CConsdidation 
I- 
YiqueezeDown 
tiize to Core 
!iubtotal 
IMhban Space I 
Robins (AS provided by HQ AFMCICE) 

r I %Feet I Cost 1 

llcClellan (As provided by HQ AFMCICE) 

Kell As In ut into COBRA 

LJz9siJ (ooo) 
425 
724 
520 
31 

1700 
744 
Tdal 

I G e t o &  I i; ,3101 
MdhbaA"' 1.835 

Total $ 37590 

($ooo) 
$ 4.250 
$ 17,418 
$ 14.882 
$ 310 
$ 36,660 
$ 930 
$ 37,590 

Cosl 
($000) 

$ 1.840 
$ 15,188 
$ 10.255 
0 5,280 
$ 32,563 
$ 780 
$ 33,343 - 

= r R c ~ t i o n  
I%- 
ljqUeezeDown 
: 3 ~ e  to Core 
IlUM0t.l 
UothballspaCe 

McClellan (As input into COBRA) 
1- I Sq Feet I Cost I Sq Feet 

(ooo) 
184 
649 
220 
528 
1581 
624 
Tdal 

Robins As input into COBRA 
I ! h F e e t I  C i  1 

I&:;' 1 1 : 6761 
Total 8 13,937 

Total 13,937 

Tinker As rovided b HQ AFMCICE 

1 1 1  
Demolition 
Squeeze Down 
Size to C m  
Subtotal 
Mothball Space 

linker As input into COBRA + I 9 Feet I ck( 1 

706 
164 
75 

1249 
498 
Total 

Ad'ustments) 
Cost 

($000) 
$ 13,270 
$ 71.478 
$ 50,765 
$ WSO 
$ 144,203 
$ 3,521 
$ 147,724 

Summary (Prior to 

I Squeeze Dow 164 $ 10,265 
Sue to Core 1 15 ( $  7501 

I (000) I ($ooo) 
$ 17.530 
$ 10,265 
$ 750 
$ 31,585 
$ 623 
$ 32,208 

TRC Consolidation 
Demolition 
Squeeze Down 
Size to Core 
Sub-total 
Mothball Space 

I~othball"' 1 1204 1 $ 1,505 
I Total 1 $ 32.208 

TRC Consolidation 304 I Demolition 0 

Sq Feet 
(000) 
1327 
2943 
1358 
869 
6497 
2817 
Total 

Summan( (As input into COBRA) 
7 I Sq Feet I Cost 1 

$ 3.040 
8 16.648 

I Squeeze D m 1  
Size to Core 

I ~ o t h b a l ~  ( 5760 1 $ 7,200 
I Total 1 $ 147,724 

Purpose: ldentii facility-related costs for input into COBRA. 
Source: HQ AFMCICEP, Ralph Daniels. 
Comments: COBRA lacks the caoabiJiiv to m t  oot the imoact of facility demoliticfts. SpeaficalJy, il a building is . . 
demdished, there is no corresponding decrease in the RPMA costs for the installat~on. To -pinsate for this 
shortccining, the square footage assodated with the facility is mothballed. This apf~mach reduces the RPMA budget; 
however. COBRA computes a $1.25/sq ft ccst for mothballing Me facili. To avoid overstating the costs of 
implementing this decision, Me demolition costs are then decreased by a $ 1 . 2 9 ~  ,k cost. The net result is the same 
total cost for facility impacts. 
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REVISED BRAC RECOMMENDATION 
mv 

CBNE-TIME UNIQUE COST WORKSHEETS 
& 

SUPPORTING DOCUMENTATION 

REVISED BRAC RECOhIMENDATION V 



OC-ALC 

7C-ALC: 
w 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,128 Retraining Sheet 
Pductivity Losr;es $ 1,299 Productivity Losses Sheet: 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 7,427 

1 Time Equipment Moving Costs 

$3,089 K Source: Tinker Eqpt Move Sheet 

Time Phasing 

33% 1 1996 
33% 34% 0% 

Time Phasing 1997 1998 1999 2CW 
1019 1019 1050 0 

clv 

33% 
1996 
3301 

FOR OFFICIAL USE ONLY 

33% 
1997 
3301 

34% 
1998 

825 

0% 
1999 

0 

0% Totals 
2000 

0 $ 7,427 



mv 
1 Time Unique Costs 

$K Sources: 
Retraining Cost:; $ 409 Retraining Sheet 
P m d W i  Losses $ 1,056 Productivity Losses Sheet 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 6,465 

1 Time Equipment Moving Costs 

$8;,200 K Source: Hill Eqpt Move Sheet 

1999 2000 
0 

Tim Phasing 

FOR OFFICIAL USE ONLY 

33% 
1996 
2984 

lime Phasing 
2706 

V 

34% 

2788 
1998 

33% 

2706 
1997 

33% 
1997 
2984 

1999 21000 
0 

34% 
1998 

498 



I -ALC 
1 Time Unique Costs 

$K Sources: 
Retraining Costs $ 183 Retraining Sheet 
Productivii Losses $ 1,021 Productivity Losses Sheet - 

Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread c?venly over first 2 years) 
Total: $ 6,205 

1 Time Eqluipment Moving Costs 

$2448 K Source: Kelly Eqpt Move Sheet 

Time Phasing 

FOR OFFICIAL USE ONLY 

1999 2000 
0 

33% 
1 996 
2898 

0% Totals 
1999 2000 

0 0 $ 2,448 
The Phasing 

808 

l u 7  

33% 
1997 
2898 

33% 
1997 

808 

34% 
1998 

41 0 

34Oh 
1998 

832 



SM-ALC 

1 Time Unique Costs 
$K Sources: 

Retraining Costs $ 1,932 Retraining Sheet 
Produdivity Losses $ 1,854 Productivity Losses Sheet . 
Ind. Engineering Contracts $ 5,000 Ind Eng. Sheet (Spread r3venly over first 2 years) 

Total: $ 8,786 

1 Time Equipment Moving Costs 

$5,:325 K Source: McClellan Eqpt Move Sheet 

WO Totals 
1999 2000 

0 0 $ 8,786 
Tim Phasing 

FOR OFFICIAL USE ONLY 

3390' 
1997 
3749 

33% 
1996 
3749 

34% 
1998 
1287 

34% 0% Totals 

1811 
1998 1999 2000 

0 0 $ 5,325 
Time Phasing 

1 757 

~ Q I I I ~  

33% 

1757 
1997 



WR-ALC 

'R-ALC 
-1 

1 Time Uniique Costs 
$K Sources: 

Retraining Casts $ 3,948 Retraining Sheet 
Productivii Loses $ 1,553 Productivity Losses Slheet 
Ind. Engineering Contracts $ 5.000 Ind Eng. Sheet (Spread evenly over first 2 years) 

Total: $ 10,501 

1 Time Equipment Moving Costs 

$4,718 K Source: Robins Eqpt Move Sheet' 

73me Phasing 
33% 

1997 
4315 

33% 
1 996 
431 5 

FOR OFFICIAL USE ONLY 

Time Phasing 
1557 

34% 
1998 
1870 

0% Totals 
1999 

0 0 $10,501 

*w 

33% 
1997 
1557 

34% 
1998 
1604 

0% Totals 
1999 

0 0 $ 4,718 



Retraining 

Retraining Costs for Revised BRAC Recommendation 

( # Personnel Retrained I CostIPerson 
I 80 I $ 

WR-ALC t Totals 
280 $ 
539 

# of Personnel Retrained: HQ AFMCLG. Based on the ~rorkioad transfers into 
each base. Reference spreadsheet developed from HQ AFMCLG briefing filed 
under TAB 3. 

Cost / Person: HQ AFMC/FMC based on a review of maintenance personnel 
positions and estimated retraining costs. Using this data, a retraining cost of 
$1 4,100 was derived. 

Page 1 



Prod Losses 

wv Procluctivity Losses for Revised BRAC Relcommendation 

# of Personnel Impacted: HQ AFMCRG. Assumed all elin~inations and workloads 
transferred into a site were impacted. For example, OC-AI-C experiences a loss 
of 47;' positions and a gain of 80 positions. Assumed 557 personnel (477 + 80 
positions) were impacted. Reference Spreadsheet provided by HQ AFMCRG 
under TAB 3. 

p a t i o n  # Personnel Impacted 
OC-AI-C 557 
00-A'LC 453 
SA-AL-C 438 
SM-AI-C 795 

666 
T-4-lr 

Cost 1' Person: Based on COBRA'S standard factor file, the annual civilian salary 
is WB42 per year. According to HQ AFMCRG, pmductivity losses are estimated 
at 5K per impacted employee. The salary of an average civilian employee is 
$46642 based on the COBRA standard factors file. Therefore, the cost is $2332 
($46642 '-05 = $2332). 

Total $K 
$ 1,299 
$ 1,056 
$ 1,021 
$ 
$ 1,553 

C 7 9 A  
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COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  14:31 04/13/1995, Report Createcd 15:06 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO412.CBR 
Std FC~I.S F i  Le : S: \COBRA\TRC\DEPOT .SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2005 (7 Years) 

NPV i n  2015(!6K): -32,281 
1 -Time Cost(!bK): 30,479 

Net Costs ($'K) Constant Do l la rs  
1996 1997 To ta l  Beyond - - - -  * - - -  

Mi lCon 4,376 4.376 
Parson 0 0 
Ovarhd 402 723 
Mov i ng 1,557 1,557 
Missio 0 0 
Other 4.315 4.315 

TOTAL 10.650 10,972 

Tota 1 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En l 0 0 
Ci v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Of f  0 0 
En 1 0 0 
Stu 0 0 
Ci v 
TOT 

Sunnary: - - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLP, does not take space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  o f  5. 
This i s  not a "Stand-Alonew f i l e .  



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As O f  14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std Fc t rs  F i  Le : S: \COBRA\TRC\DEPOT .SFF 

Costs ($K) Constant Dol lars  
1996 1997 
- - - -  - - - -  

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 439 835 
Moving 1,557 1,557 
Mi s s i  o 0 0 
Other 4,315 4,315 

TOTAL 10,687 11.083 10,308 1,000 1,000 1,000 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Overhd 37 11 2 
Moving 0 0 
Missio 0 0 
Other 0 0 

1 OTAL 37 11 2 3,022 5,790 5,790 5,790 

Tota 1 Beyond 
- - - - - - 

0 
0 

1.000 
0 
0 
0 

Beyond - - - - - -  
0 

5,459 
330 
0 
0 
0 

5,790 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:31 04/13/1995, Report Created 15:06 04/13/19I15 

Department : Ai r  Force 
opt ion Package : Robins AFB 
Scenario F i  Lt! : S: \COBRA\TRC\IMPR2-OU\ROBI0412 .CBR 
Std Fctl-s F i  Le : S: \COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - . .  
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Informati011 Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li tary  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i e n  Moving 
C i v i  l i e n  PPS 
Mi li tary  Moving 
Fre ight  
One-Time hioving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - -  
To ta l  One-Time Costs 30,479,159 
- - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  C:onstruction Cost Avoidances 0 
Falni l y  Hoilsi ng Cost Avoidances 0 
M i l i t a r y  Lloving 0 
Land Sale:; 0 
One-Time Lbving Savings 0 
Environmer~tal M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - -  
Tota l  One-Time Savings 0 
- - - - - - . . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs 30,479,159 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:31 04/13/1995, Report Created 15:06 04/13/195)5 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std Fc t rs  F i  l e  : S: \COBRA\TRC\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - -  
HILL, U7' 
KELLY, TX 
MCCLELLAN. Cli 
ROBINS. GA 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Realignment 

Assumptions: 
IMPRAC BRAC 1:MPLEMENTATION 
(Assumes OLA does not  take space) 
( A l l  i n f r a s t ~ . u c t u r e  reduct ion costs/savings included) 
Braakout by i n s t a l l a t i o n .  F i l e  o f  5. 
This i s  not I I  "Stand-Alone" f i  le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - . . - -  
HILL, UT 
HILL. UT 
HILL. UT 
KELLY, TX 
KELLY. TX 
MCCLELLAN. CIk 

INPUT SCREEN THREE - 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS, GA 
ROBINS, GA 

MOVEMENT TABLE 

Distance: 
- - - - - - - - - 
1,363 m i  

671 mi 
2,006 mi 
1.733 m i  
1,045 m i  
2,570 m i  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tots 1 Of f i ce r  Employees: 
Tota 1 En Listed Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  Liian Employees: 
Mi 1 F a m i  l i e s  L iv ing  On Base: 
C iv i  Lians Not W i  I Ling To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Hou!sing Un i ts  Avai 1: 
Tota l  Base Fsci li ties(KSF) : 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($lTonlMi le):  

RPMA Non-Payroll ($K/Year): 6,020 
Communications ($K/Year): 2.402 
BOS Non-Payroll ($K/Year): 16,024 
BOS Payro l l  ($K/Year) : 0 
Family Housing ($K/Year): 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1935 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\ROBI0412.CBR )(I11 Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  limn Employees: 
M i  1 Faai l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 Ling To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
Enl is ted Housing Un i ts  Avai l :  
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Naae: MCCLELLAN. CA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C iv i  Lians Not W i  L l i ng  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi 1%) : 

Name: ' ROBINS, QA 

Tota l  O f f i ce r  Employees: 
Tota 1 En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  l ians Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VW. ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&(/Year) : 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informatic~n: 

RPMA Non-Payroll ($K/Year): 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Date, As O f  14:31 04/13/1995, Report Created 15:06 04/13/19!15 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO412.CBR 
Std Fct rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 
1996 - - - -  

I-Time Unique! Cost ($K): 0 
1-Time Unique! Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi LCc!n Reqd($K) : 0 
Act iv  Missior~ Cost (SK): 0 
Ac t i v  Missior~ Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurri rig Save($K) : 0 
Land (+Buy/ -6:. les) ($K) : 0 
Construction Schedule(%): 33% 
Shutdown Schekdu l e  (%) : 33% 
Mi LCon Cost Avoi dnc($K) : 0 
Far Housing P,voidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pa~t ients lYr :  0 
CHAMPUS Out-F'atientslYr: 0 
Faci 1 ShutOorm(KSF) : 0 

Name: KELLY, TX 

1 -T i re  Unique! Cost ($K): 
1 -Time Unique! Save ($K) : 
1-Time Moving1 Cost ($K): 
1-Time Movinc~ Save ($K): 
Env Non-Mi 1~;ln ueqdi$K j : 
Ac t i v  Missior~ Cost ($K): 
Act iv  Missior~ Save I t K ) :  
~i sc Recurring cost i $ ~  j : 
Misc Recurring Save($K): 
Land (+Buy/ -::a Les) ($K) : 
Construction Schedule(%): 
Shutdown Scht~du Le (%) : 
Mi [Con Cost Avoidnc($K): 
Fan Housing P,voidnc($K) : 
Procurement Avoi dnc($K) : 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-F'atients/Yr: 
Faci 1 ShutDourn(KSF) : 

Name : MCCLELLAN, CA 

1-Time Unique! Cost ($K): 
1 -Time Unique! Save (SK): 
1-Time Moving Cost (SK): 
1 -Time Movin(1 Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
Act iv  Missior~ Cost ($K): 
Ac t i v  Missior~ Save ($K): 
Misc Recurr ir~g Cost($K) : 
Misc Recurring Save($K): 
Land (+Buy/-!;a Les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi [Con Cost Irvoidnc($K) : 
Fam Housing Irvoidnc($K) : 
Procurement Irvoidnc($K) : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-f1atients/Yr: 
Faci I ShutDovm(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 20110 
- - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

3 3% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 20110 
- - - - - - - -  - - - -  - -  .- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 4 
Data As O f  14:31 04/13/1995, Report Created 15:06 04/13/19!35 

Department : A i r  Force 
Option I'ackage : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBI0412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROB1N:S. GA 

1 -Time IJniqu13 Cost ($K) : 
1 -Time IJniqu13 Save ($K) : 
1-Time Moving Cost (8K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd(8K) : 
Act iv  Missiolr Cost (a): 
Act iv  M iss io~ i  Save (%): 
Misc Recurri lig Cost (8K) : 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schrsdu l e  (X) : 
M i  [Con Cost Avoidnc($K): 
F u  Housing Avoi dnc(8K) : 
Procurement Avoidnc($K) : 
CHMlPUS In-PistientsIYr : 
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDo~mn(KSF) : 

1997 1998 1999 20130 
- - - -  - - - -  - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1.557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(Nto Sal Save) : 
En1 Change(N40 Sal Save) : 
Civ Change(N5o Sal Save) : 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS, GA 

Descript ion Categ New Mi [Con Rehab Mi [Con Tota l  Cost($K) 
e m - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 149,000 1,490 
Demolition OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 319,000 6,427 
None. 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995, Report Created 15:06 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 

w Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\ROBIO412.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($) : 7,073.00 
En l i s ted  Sala.ry($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks) : 18 
C i v i  l i a n  Salary($/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 3 9 . a  
SF F i  1s Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bui ld ing  SF Cost Index: 0.93 
BOS Index (RF'MA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnlin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Qi~arters(SF) : 1,320.00 
APPDET.RPT I r ~ f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rale: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency P Lan Rate: 
Mi [Con S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate for  NPV.RPTI'RO1: 

I STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia LlAssigned Person(Lb) : 710 Equip Pack & Crate($/Ton) : 284.00 . . 

HHQ Per O f f  ~ & i  Ly (Lb): 14,500.00 ~ i - 1  i i g h t  v e h i c l e ( $ / ~ i  le):  0.43 
HHO Per En1 Family (Lb): 9.000.00 HeavyjSpec Vehicle($/MiLe): 1.40 
HHO Per Mi 1 !iingle (Lb): 6,400.00 POV Reimbursement($/Mi le ) :  0.18 
Hffi Per C i v i  l.ian (Lb): 18,000.00 Avg Mi 1 Tour Length (Years): 4.10 
To ta l  HHG Cost ($1100Lb): 35.00 Routine PCS($lPers/Tour): 6,437.00 
A i r  Transport ($/Pass Mi te): 0.20 One-Time O f f  PCS Cost($): 9,142.00 
Misc Exp ($/f l i rect Employ): 700.00 One-Time En 1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------. 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat i ona 1 
Admin is t ra t ive 
Schoo 1 Rui l d  i ngs 
Maintenance :Shops 
Bachelor Qua~rters 
Fami Ly Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i  t i e s  
Communicatioiis Faci 1 
Shipyard Maiiitenance 
ROT & E Faci L i t i e s  
POL Storage 
Ammunit.ion Storage 
Medical Faci li t i e s  
Envi ronmenta 1 

Category Uld 
- - - - - - - -  -. 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUWRY (COBRA ~5.013) - Page 112 
Data As O f  14:31 04/13/1995, Report Create'd 1 5 : l l  04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015($K): -210,623 
1-Time Cost($K): 47,665 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 10.132 10,132 
Person 0 0 
Overhd 709 1,003 
Moving 1.019 1,019 
Mi s s i  o 0 0 
Other 3,301 3.301 

TOTAL 15,161 15,455 7.806 -19,732 -19.732 -19,732 

1996 1997 1998 1999 2000 2001 --.- - - - -  .--- - - - -  - - - -  - - - -  
POSITIONS EI.IMINATED 

Of f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Civ 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 
TO* 

Summary: - - - - - - - -  
Assumptions: 
IMPRAC BRAC IMPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f ras t ruc tu re  reduct ion costslsavings included) 
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5. 
This i s  not a 18Stand-Alonel* f i  le .  

To ta l  

Tota 1 - - - - -  

Beyond 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As O f  14:31 04/13/1995, Report Created 15:ll 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412 wt Std Fct rs  F i  l e  : S:\COBRA\TRC\DEPOT.SFF 

. CBR 

Costs ($K) Cclnstant Do1 Lars 
1996 1997 Tota l  Beyond 
- - - - - - - -  

Mi lCon 10,132 10,132 
Person 0 0 
Overhd 755 1,141 
Mov i ng 1.019 1,019 
Missio 0 0 
Other 3,301 3.301 

TOTAL 15.207 15,593 18,465 1.000 1,000 1.000 

Savings ($lo Constant Do l la rs  
1996 1997 Tota l  Beyond 

- - - - - -  
0 

20,053 
679 
0 
0 
0 

- - - -  - - - -  
Mi lCon 0 0 
Person 0 0 
Overhd 46 137 
Uoving 0 0 
M i s t i o  0 0 
Other 0 0 

TOTAL 46 137 10,659 20,732 20,732 20,732 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data AS o f  14:31 04/13/1995, Report Created 15:lO 04/13/199'5 

Departmelit : A i r  Force 
Option Package : Tinker AFB 

-Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i l l  Do l lars)  

Category 
- - - - - - - -  
Construction 

Mi l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i o n  Ear ly  Retirement 
C iv i  l i a n  New Hires 
E l ia ina ted  M i  t i  t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi L i ta ry  Moving 
Freight 
One-Time Moving Costs 

To ta l  - Moving 

w' Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

- . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - -  
To ta l  One-Tin~e Costs 47,664,715 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i ta ry  Mc~ving 
Land Sales 
One-Time Mc~ving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Ur~ique Savings 

To ta l  One-Time Savings 0 
- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  Net One-Time Costs 47,664,715 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:31 04/13/1995, Report Created 15:10 04/13/19!15 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINK0412.CBR 
Std Fc t rs  F i  l.e : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - .. - 
HILL, UT 
KELLY, TX 
YCCLELLAN, CA 
RWINS, GA 
TINKER, OK 

Strategy: - - - - - - - - -  
Rea lignment 
Realignment 
Realignment 
Rea 1 i gnmen t 
Realignment 

Assumptions: 
IMPRAC BRAC I[MPLEMENTATION 
(Assumes DLA does not take space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 
Broakout by i n s t a l l a t i o n .  F i l e  5 o f  5. 
This i s  not cr l*Stand-Alonetl f i  18. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL. UT 
HILL. UT 
HILL, UT 
HILL. UT 
KELLY, TX il(l KELLY, TX 
KELLY. TX 
MCCLELLAN , CA 
MCCLELLAN, CI\ 
ROBINS, GA 

To Base: - - - - - - - - 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER. OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  li an Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1.045 m i  

488 mi 
2,570 m i  
1,641 mi 

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR2-OU\TINK0412.C8R 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota l  Of f icer  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student Employees: 
To ta l  C iv i  limn Employees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  l i ans  Not: W i  1 Ling To Move: 
Off icer Housi ng Uni t s  Avai 1: 
Enl i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base F w i  li ties(KSF) : 
Of f i ce r  VtiA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rato ($/Day): 
Fre ight  Cost ($lTon/Mi le )  : 

Name: MCCLEI-LAN. CA 

To ta l  O f f  icel- Employees: 
Tota l  En l i s tod  Employees: 
To ta l  Student Employees: 
Tota 1 Ci v i  L i  an Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C iv i  l i ans  Not W i  L l i ng  To Move: 
Off icer Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le )  : 

Name: ROBINS. GA 

Tota l  O f f i ce r  Employees: 739 
To ta l  En l i s t e d  Employees: 3,269 
Tota l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 11,119 
Mi 1 Fami l i e s  L i v i n g  On Base: 54.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s t e d  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci li ties(KSF): 13,709 
Of f i ce r  VHA ($/Month) : 56 
En l i s ted  V M .  ($/Month): 35 
Per Diem Rate ($/Day): 69 
Freight Cost ($/Ton/Mi le )  : 0.07 

Name: T1NKE.R. OK 

Tots 1 Of f  i c a r  Employees: 1,430 
To ta l  En l i s t e d  Emp Loyees: 5,995 
To ta l  Student Employees: 0 
To ta l  C iv i  l.ian Employees: 11,678 
Mi 1 Fani lie!; L i v ing  On Base: 7.5% 
C iv i  l i ans  Not W i  L l ing To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Hoc~sing Un i ts  Avai 1: 0 
Tota l  Rase Faci l i t ies(KSF):  14,607 
Of f i ce r  VHA ($/Month): 16 
En l i s ted  VHA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
Fre ight  Cost (SITonlMi Le): 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progriam: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($KIYear): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

r S ~ e n a r i o  F i l e  : S:\COBRA\TRC\IMPR2-OU\TINKO412.CBR 
Std Fc t rs  F i l ~ ?  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN I'IVE - DYNAMIC BASE INFORMATION 

Name: HILL, IJT 
1996 

1-Time Unique Cost (a): 
1-Time Unique Save (%): 
1-Time Moving Cost (%): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (%): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(!&): 
Misc Recurring Save(%): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc(8K) : 
Procurement Avoidnc(SJ0: 
C W U S  In-Pat ients fYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDwn(KSF): 

Name: KELLY. TX 

1 -Time Unique! Cost ($K) : 
1-Time Unique! Save (W): 
1-Time Moving Cost (W): 
1 -Time Moving Save ($K) : 
Env Non-Mi 1Cc1n Reqd(8K) : 
Act iv  Mission Cost ($lo: 
Ac t i v  Missior~ Save (8K) : 
~ i s c  Recurrirlg c o s t i s  j : 
Misc Recurring Save(8K): 
Land (+Buy/-!$a les) (8K) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi 1Con Cost /\voidnc(%) : 
F u  Housing Avoidnc($K): 
Procurement ~\voidnc($K): 
CHAMPUS In-P~!t ients/Yr: 
CHAMPUS O u t - l r a t i e n t s / Y r :  
Faci 1 ShutDo~rn(KSF): 

Name: MCCLEI-LAN, CA 

1-Time Unique Cost (8K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
I-Time Moving Save (8K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost(8K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (8K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutOawn(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  . - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 20110 
- - - -  - - - -  - - - -  - -  .- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  .--- - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Option Packagct : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINK0412.CBR 

( ( C I I S t d  Fc t rs  F i  1,s : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 
- - - -  

1 -Time Unique Cost ($K): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (k): 0 
Env Non-Mi LCon Reqd($K) : 0 
Act i v  Mission Cost ($K) : 0 
Act i v  Mission Save ($K): 0 
Misc Recurring Cost(*): 0 
Misc Recurrinea Save(k) :  0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi Icon Cost Avoi dnc(S)  : 0 
F u  Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
C W U S  In-Pat ients lYr :  0 
W U S  Out-PatientsIYr: 0 
F a c i l  ShutDown(KSF): 0 

N r e :  TINKER. OK 

1-Time Unique Cost ($K): 
1-Time Unique Save ($Jo: 
I - T i r e  Moving Cost (*): 
1 -Time Moving Save (W) : 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost (k): 
Act i v  Mission Save ($K) : 
Misc Recurring Cost($K) : 
Misc Recurring Save($?() : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost A.voidnc($K) : 
Fam Housing Ilvoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2OCIO 
- - - -  - - - -  - - - -  --.- 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: TINKEFL, OK 
1996 1997 1998 1999 20110 2001 
- - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change : 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(N11 Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  14:31 04/13/1995, Report Created 15:lO 04/13/19!35 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l ls  : S:\COBRA\TRC\IMPR2-OU\TINK0412.CBR w' Std Fc t rs  F i  Le : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER, OK 

Descript ion Categ New M i  (Con Rehab M i  1Con To ta l  Cost($K) 
- - - - - - - . . - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - . ----------  
TRC RearrIRe~iovate OTHER 0 304.000 3.040 
DemoLi t i o n  OTHER 0 0 16.648 
Demolish 7061C sq f t 
Squeeze Down OTHER 0 164,000 10,265 
Size t o  Core OTHER 0 75.000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  ir:ers Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Hourring Mi [Con: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Sa Lery($/Year) : 36.148.00 
En1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unernp loy Cost ($/Week) : 174.00 
Unmp loynent E L i g i b i  L i  ty(Weeks) : 18 
C i v i  l i a n  Salery(S/Year): 46.642.00 
C i v i  Lian Turr~over Rate: 15.00% 
C i v i l i a n  Earlly Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RF'MA vs populat ion):  0.54 

(Indices; are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Adn~in(SF/Care): 162.00 
Mothbal I. Cost: ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r 1 y R e t i r e P a y F a c t o 1 - :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Hone Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse R~tte: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/IIOI: 
I n f l a t i o n  Rate fo r  NPV.RPT:ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterialIAssigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHGPerEnlFamiLy(Lb) :  9,000.00 
HHG Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  l.ian (Lb) : 18,000.00 
To ta l  HHG Cost ($1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Clirect Employ): 700.00 

Equip Pack B Crate($/Ton): 284.00 
Mi l Light  Vehicle($/Mi le):  0.43 
HeavylSpec Vehicle($/Mile) 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  14:31 04/13/1995, Report Created 15:lO 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

wr Scenario F i l e  : S:\COBRA\TRC\IMPRZ-OU\TINK0412.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Horizontal 
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci l i t i e s  
Couunicat ions Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
hlodical F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Opt ionalCategoryL ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 
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COBRA REALIGNMENT SUMWARY (COBRA ~ 5 . 0 0 )  - Page 112 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario Fi l l?.  : S:\COBRA\TRC\IMPROVl.CBR 
Std Fc t rs  F i  l e  : S: \COBRA\TRC\DEPOT.SFF 

S ta r t ing  Yeal- : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015(!6K): -975,377 
1-Time C O S ~ ( ! ~ K ) :  216,673 

Net Costs ($'K) Constant 
1996 - - - -  

M i  Icon 41,595 
Person 0 
Ovarhd 2.546 
Moving 7.847 
M i t s i o  0 
Other 17,247 

TOTAL 69,235 70,549 34.122 -91,069 -91,069 -91.069 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 
TOT 

Summary : - - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
( A l l  i n f ras t ruc tu re  reduct ion costsfsavings included) 

Tota 1 
- - - - -  

126.045 
-318.457 

To ta l  - - - - -  

Beyond 
- - - - - -  

0 
-92,473 

1,403 
0 
0 
0 

This data f i  l e  r e f l e c t s  the e l im ina t ion  o f  1832 DMBA authorization:; and 
155 BOS authorizat ions. See source documents f i l e d  under TAB 3 i n  the 
HTRC Updatew notebook. 



COBRA REALIGNMENT SUMMARY (COBRA ~5.013) - Page 212 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR w Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) C~lnstant Do 1 Lars 
1996 1997 
- - - - - - - - 

Mi lCon 41,595 41.595 
Person 0 0 
Overhd 2,855 4,789 
Moving 7,847 7,847 
Mi rs io  0 0 
Other 17,247 17.247 

TOTAL 69,544 71.477 83,652 5,000 5,000 5,000 

Savings ($lo Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  [Con 0 0 
Person 0 0 
Overhd 309 928 
Moving 0 0 
M i  s s i  o 0 0 
Other 0 0 

TOTAL 309 928 49,530 96,069 96.069 96,069 

Tota 1 Beyond 

Beyond 
- - - - - -  

0 
92,473 
3.596 

0 
0 
0 

96,069 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 

-!Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personnel 
C i v i  l i o n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated Mi li t a r y  PCS 
Unemp Loyment 

To ta l  - Personnel 

Overhead 
Program P tanning Support 
Mothba 1 1 1 Shutdown 

To ta l  - Overhead 

Moving 
C iv i  Lian Moving 
C i v i l i a n  PPS 
Mi L i  t a ry  Maving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

w other 
HAP 1 RSE 

Cost Sub-Total 

Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 39,384,000 

Tota l  - Other 39,384,000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - -  
Tota l  One-Tin~e Costs 216,673,498 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Cc~nstruct ion Cost Avoidances 0 
Falni Ly Housing Cost Avoidances 0 
Mi l i  t a r y  Moving 0 
Land Sales 0 
One-Time Mclving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  
Tota l  One-Time Savings 0 
- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  Net Onct-Time Costs :216,673,498 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/19!35 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std Fc t rs  F i  l e  : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY, TX 
MCCLELLAN . Cz4 
ROBINS. GA 
TINKER, OK 

Strategy: 
- - - - - - - - -  
Realignment 
Realignment 
Realignment 
Rea lignment 
Realignment 

Summary: 

Assumptions: 
IWPROVED BRA'C IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 

This data f i l e  r e f l e c t s  the e l im ina t ion  o f  1832 DMBA authorizat ions and 
155 BOS authorizat ions. See source documents f i l e d  under TAB 3 i n  the 
"TRC Update" notebook. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL. UT - ;:::;":x 
KELLY; TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN, CA 
ROBINS, GA 

To Base: 
- - - - - - - -  
KELLY. TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER, OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
To ta l  Base Faci li ties(KSF) : 
Of f icer  VHA ($/Month): 
Enl is ted VHE, ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost. ($/TonlMi le):  

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing (8KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 m i  

671 m i  
2,006 mi 
1.152 m i  
1,733 m i  
1,045 m i  

488 m i  
2,570 m i  
1,641 m i  

929 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 

VScenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l ians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s t e d  Housing Uni ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Ava i l :  
Tota l  Base Faci l i t ies(KSF): 
O f f l ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): (V ~ r e i ~ h t  Cost ($lTonlMi 1.) : 

Name: ROBINS, GA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  i i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITonlMi le)  : 

Name: TINKER, OK 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 St udenl: Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Nol: W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci t i  ties(KSF) : 
Of f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Ratt: ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  (%/Year): 
Family Housing (SKlYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ IVis i  t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  in for ma ti or^: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Fami Ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progrrim: 
Unique A c t i v i t y  In format io~i :  

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progr.rm: 
Unique A c t i v i t y  In format io i :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 
Std Fc t rs  F i  l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL. UT 

1 -Time Unique) Cost ($K): 
1 -Time Uniqucr Save (&): 
1-Time Moving Cost (%I(): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Ac t i v  Miss ior~ Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recur r i i~g  Cost ($K) : 
Mi sc Recur r i 119 Save($K) : 
Land (+Buy/-:;ales) ($K) : 
Construction Schedule(%): 
Shutdown Schodule (%): 
MilCon Cost Avoidnc($K): 
F m  Housing r\voi dnc(%I() : 
Procurement r\voidnc($K) : 
W U S  In-P~r t ients /Yr :  
W U S  Out -1'atientslYr: 
Faci 1 ShutDmm(KSF) : 

Name:  KELLY, TX 
1996 - - - -  

1 -Time Unique Cost (W): 2,898 
1-Time Unique Save ($K): 0 
1 -Time Movi ma Cost (%) : 808 
1-Time Moving Save ($K): 0 
Env Non-Mi LCon Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
~ o t i v  Mission Save (SKI: 0 
Misc Recurring Cost(%): 200 
Misc Recurring Save($K) : 0 
Land (+Buy/ -Sa les) ($K) : 0 
Construction Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
Mi LCon Cost Avoidnc($K) : 0 
F r  Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientslYr:  0 
Faci 1 ShutDcun(KSF) : 827 

Name: MCCLEILLAN, CA 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct i on  Schedu Le(%) : 
Shutdown Schedu l e  ( X )  : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  --..- 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% ax ax 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - 

2,898 41 0 0 0 
0 0 0 0 

808 83 2 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - .-- 
3,749 1,287 0 0 

0 0 0 0 
1,757 1,811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% OX OX 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 

'S td  F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost (8K): 
1-Time Unique Save (SK): 
1 -Time Moving Cost (%): 
1-Time Moving Save (8K): 
Env Won-Mi [Con Reqd($K) : 
Ac t i v  Mission Cost ($I(): 
Act iv  Mission Save ($I(): 
Misc Recurring Cost(%): 
Misc Recurring Save(%) : 
Land (+Buy/-Sa 10s) (SK) : 
Construct ion Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc(SK): 
F u  Houstng Avoidnc(%) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientslYr:  
F a c i l  ShutDown(KSF): 

Naae: TINKER. OK 

1-Time Unique Cost (a): 
1 -Time Unique Save (SK): 
1 -Time Moving Cost (k): 
1-Time Moving Save (%): 
Env Non-Mi [Can Reqd($K): 
Ac t i v  Mission Cost ($K): 1(1 ~ c t i v  Mission save (DO: 
M1.c Recurring Cost($K): 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (8K): 
Construct ion Schedule(%): 
Shutdown Schedu l e  ( X )  : 
Mi (Con Cost P,voidnc($K) : 
F u  Housing P.voidnc(%) : 
Procurement Phvoidnc($K) : 
CHAMPUS In-Pe~tients/Yr: 
C W U S  Out-F'atiants/Yr: 
Faci 1 ShutOoum(KSF) : 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

4,315 1,870 0 0 
0 0 0 0 

1.557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 20CIO 
- - - -  - - - -  - - - -  - - -  - 

3,301 825 0 0 
0 0 0 0 

1,019 1,050 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 20110 - - - -  - - - - - - - -  - - - -  - -  .- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 - 1 0 0 
En1 Scenario Change: 0 .  0 -8 0 0 
Civ Scenario Change: 0 0 -419 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal  Save): 0 0 0 0 0 
Caretakers - Mi t i  tary :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 5 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/19!15 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVI.CBR 
Std Fct rs  F i  ie : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: KELLY,. TX 
1996 1997 1998 1999 20130 
- - - -  - - - -  - - - -  - - - -  - -  .- 

O f f  Force Struc Change: 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 
Civ Force Stl'uc Change: 0 0 0 0 0 
Stu Force Stl-uc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 -1 0 0 
En 1 Scenario Change: 0 0 - 8 0 0 
Civ Scenario Change: 0 0 -437 0 0 
Of f  Change(N12 Sal Save) : 0 0 0 0 0 
En1 Change(N12 Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

N r e :  MCCLEI-LAN, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f  Force Stl-uc Change: 0 0 0 0 0 
En[ Force StiPuc Change: 0 0 0 0 0 
Civ Force Stsuc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 -1 0 0 
En 1 Scenar i o Change: 0 0 -11 0 0 
Civ Scenario Change: 0 0 -553 0 0 
Of f  Change(N0, Sal Save): 0 0 0 0 0 
En 1 Change(N13 Sal Save): 0 0 0 0 0 
Civ Change(No Sat Save) : 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

Nue :  ROBINS. GA 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  .--- --.- 

O f f  Force Struc Change: 0 0 0 0 0 
Enl  Force Struc Change: 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
Of f  Scenario Change: 0 0 - 1 0 0 
Enl  Scenario Change: 0 0 - 3 0 0 
Civ Scenario Change: 0 0 -113 0 0 
O f f  Change(N0 Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

Name: TINKER, OK 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/1995 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IMPROVl.CBR 

I(Llli Std Fct rs  F i  he : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ New Mi [Con Rehab Mi LCon Tots 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 265,000 2,650 
Demolition OTHER 0 0 13,134 
D u o l i s h  553M sq f t 
Squeeze Down OTHER 0 221.000 9.136 
Size t o  Core OTHER 0 235.000 2,350 

N u e :  KELLY, TX 

Descript ion Categ New Mi [Con Rehab Mi [Con Tottr 1 Cost($K) 
-------.---- --.-- - - - - - - - - - -  - - - - - - - - - - - -  --- . . -- .-------  
TRC Rear r/Rer~ovate OTHER 0 425,000 4,250 
D u o l i t i o n  OTHER 0 0 11.851 
Demolish 499N sq f t  
Squeeze Down OTHER 0 745.000 14,682 
Size t o  Core OTHER 0 31,000 310 

Nue:  MCCLEI-LAN. CA 

Descript ion Categ New Mi [Con Rehab Mi LCon Tota l  Cost(%) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  ----.------- ------.------- 
TRC RearrIRenovate OTHER 0 184,000 1,840 
Demolition OTHER 0 0 7,173 
Demolish 3021< sq f t  
Squeeze Down OTHER 0 567,000 10,255 
Size t o  Core OTHER 0 528,000 5,280 

Nue:  ROBINS. GA 

Descript ion Categ New Mi {Con Rehab Mi [Con Tota l  Cost(%) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  --------.--- ----------.--- 
TRC Rearr/Renovate OTHER 0 149.000 1.490 
Deunotition OTHER 0 0 5.344 
D w o l i s h  22% sq f t  
Squeeze Down OTHER 0 319.000 6,427 
None. 

Mane: TINKER, OK 

Descript ion Categ New Mi LCon Rehab M i  LCon To1:a 1 Cost ($K) - - - - - - - - - - - -  - - - - -  --.------- - - - - - - - - - - - -  - -  ,,-- - - - - - - - - -  
TRC Rearr/Rsnovate OTHER 0 304,000 3,040 
Decaotition OTHER 0 0 15,818 
Deao li sh 66CiK sq f t 
Squeeze Down OTHER 0 204,000 10,265 
Size t o  Corct OTHER 0 75,000 750 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 7 
Data As O f  14:25 04/13/1995, Report Created 14:47 04/13/19El5 

Department : A i r  Force 
Option Package : IMPROVED BRAC IMPLEM 
Scenario F i l e  : S:\COBRA\TRC\IWROVl.CBR 

I Std Fc t rs  F i  l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($lYear): 78,668.00 
Of f  BAQ w i t h  Dependents($): 7.073.00 
En l i s t e d  Salory($/Year) : 36,148.00 
En 1 BAQ w i t h  Dependents($) : 5,162 .OO 
Avg Unenploy Cost(b1Week): 174.00 
Unuployatent E l i g i b i  lity(Weeks): 18 
CiviLianSalnry($lYear):  46,642.00 
C i v i l i a n  Turr~over Rate: 15.00% 
C i v i l i a n  Ear l y  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc : Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPUA Bui Lding SF Cost Index: 0.93 
BOS Index (RFLIU vs populat ion) : 0.54 

(Indices; are used as exponents) 
Program Managwent Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothba 1 I. Cosl: ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Far i  Ly Qc~arters(SF): 1,320.00 
APPDET.RPT I r ~ f  Lation Rates: 
1996: 0.00X lSB7: 2.907.1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  NewHire Cost($): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) :: 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rtrte: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi LCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIIIO1: 
I n f l a t i o n  Rate f o r  NPV.RPT.rRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Porson(Lb): 710 Equip Pack i3 Crate($lTon): 284.00 
HHG Per Of f  f : a i  Lv (Lbl:  14.500.00 Mi 1 L iaht  Vehicle(S1Mi Lel: 0.43 
HHO Per En1 ~ a m i  1; i ~ b j :  9;000.00 ~ e a v y l i ~ e c  ~ehicl;($/Mi L;): 1.40 
HHG Per Mi 1 :Single (Lb): 6,400.00 POV Reimbursement($/Mi la) :  0.18 
HHQ Per C iv i l l i an  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
To ta l  HHG Corit ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00 
A i r  Transport: ($/Pass Mi le) :  0.20 One-Time O f f  PCS Cost($): 9,142.00 
Misc Exp ($/f l i rect Employ) : 700.00 One-Time En 1 PCS Cost (8 )  : 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM 
.------.. - - - - - -  
Hor izonta l  (sy) 0 
Waterfront (LF) 0 
A i r  Operatiotis (SF) 0 
Operationa 1 (SF) 0 
Administrat ive (SF) 0 
School Rui ldings (SF) 0 
Maintenance :Shops (SF) 0 
Bachelor Quarters (SF) 0 
Fami l y  11uart~3rs (EA) 0 
Covered Stor.age (SF) 0 
Dining Faci l i t i e s  ' (SF) 0 
Recreation Faci li t i e s  (SF) 0 
Communications Faci 1 (SF) 0 
Shipyard Maintenance (SF) 0 
RDT 8 E F a c i l i t i e s  (SF) 0 
POL Storage (BL) 0 
Aimnunition Storage (SF) 0 
Medi ca 1 Faci li t i e s  (SF) 0 
Envi ronmenta 1 ( ) 0 

Category UIH 
- - - - - - - -  - - 
Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Opt ionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Opt ionalCategoryR ( ) 



W EEVISED BRAC RECOMMENDATION 

MANPOWER IMPACT WORKSHEETS 
& 

WlV SUPPORTING DOCUMENTATION 

REVISED BRAC RECOMMENDATION 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Ellmination Baseline) 

BASE: TINKER AFB 

DESCRIPTION: Manpower impact and Transfers for TRC Coneolldatlon 

BRAC95 Manpower Baseline 12/02/94: TAB 3, Screen 4 Input 

BRAC95 Manpower Projection FYB~I~, TAB 3 

HQ AFMCRQ brleflng to BCEG on 8 Apr 95. TAB 3 

According to AFIPEP, an 8% BOS tall should be eliminated. The BOS 

Depot Authorizations Moves: None. 

OC-ALC 





PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1 832 DMBA Elimination Baseline) 

BASE: KELLY .4FE 

DESCRIPTION: Manpower Impact and 1 ransfers for TRC Consolidation 

BRACQS Manpower Projection FY97/4, TAB 3 

HQ AFMCAQ briefing to BCEQ on 8 Aqr 95. TAB 3 

According to AFIPEP, an 8% BOS tail should be eliminated. The BOS 

Depot Authorizations Moves: None. 

SA-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATlON 
(1832 DMBA Elimination Baseline) 

RASE: MCCLELLAF! bFR 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projectlon FY97/4, TAB 3 

HQ AFMCAG briefing to BCEG on 8 Apr 95. TAB 3 

Depot Authorizations Moves: None. 

SM-ALC 



PE SAVINGS BASED ON REVISED BRAC RECOMMENDATION 
(1832 DMBA Elimination Basellne) 

n A r c .  nholLIC ACO 
DMGC. r1wuu.w -I Y 

DESCRIPTION: Manpower Impact and Transfers for TRC Consolidation 

BRAC95 Manpower Projection FY9714, TAB 3 

HQ AFMCILG briefing to BCEQ on 8 Apr 05. TAB 3 

According to AFIPEP, an 8% BOS tall should be eliminated. The BOS 

Depot Authorizations Moves: None. 

WR-ALC 



&> CLOSE HOUI - BCEG ONLY 
'pd'. &F/!@, L7C cfi~lrbuk 

gg45-37 

MANPOWER BASELINE 
ACTIVE, AFRES, ANC;, STUDENTS - '"AS OF MAR 94 MANPOWER FILE- (AUG 94 FOR AFMC BASES) 

FY 94 (RT BASELINE) FY95(CEBASU,INE) - 
CIYDRllLxOTAL PEE AMN GIYDRlllfOTAL I I 

Altus 
Andersen 
Andrews 
Amdd 
Barksdale 
Baffle C m k  
Beak 
Bergstrom 
Boise 
Bolling 
6fooks 
MY 
Cannon 
-it 
chasbsml 
Cdumbus 

, Davls-Monthan 
.. ' Dobbins 

Dover 
3yess 
Edwards 
EgJin 
Eglin c6 
Egri nr3 
Eiekon 
~ t t h  
Elrnendorf 
F E Warren 
Fairchild 
Falcon 
General Mitchell 
Goodfelfovv . 
Grand Forks 
Greater pittsburgh' 
Griffiss 
Grissam 
Hanscom 
Hickam 
Hill 
Hdlornan 
Homestead 
Hurlburt Field . 
':.:?esler 

afb 
afb 
afb 
afb 
afb 
ctY 
afb 
afb. 
afd 
afb . 

aft, 
agb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
tst 
aaf 
aft, 
afb 
afb 
afb 
afb 
afb 
fid 
afb 
afb 
ags 
afb 
afb 
afb 
afb 
afb 
afb 
afb 
aaf 
afb 



CLOSE HOLD - BCEG ONLY 

BRAC95 MANPOWER BASELINE 
ACTIVE, AFRES, ANG, STUDENTS 

AS OF MAR 94 MANPOWER FILE (AUG 94 FOR AFMC BASES) 

n94 (RT BASEUNE) n 95 (CE BASELINE) 
QEEAMr! l 'aYDRlUTOTAL QEE Aim CIYDRlllTOTAL I I 

Kerb 
~ ~ ~ t J a f d  
Lacldand 
LambertlSt Louis 
Langley 
Law- 
tlttleRock 
IJls Angeles 
Lomy 
tuks 
M d  
Malmstrom 
March 
Marlin 

McGkdre 
MkrnlSt Paul 
Minot 
Moody 
Mount Home 
Nems 
NewOlieans 
Pjewark 

N i r a  Falls 
Norton 
OfMt 
owam 
c h b k a  
Otis 
Patzick 
Peterson - 
P h W r g h  
pope 

"and 

.: tnbacker 
hooins 
Salt Lake City 

afb 
afb . 
aft, 
iaP 
aft, 
afb 
afb 
aft, 
afb 
afb 
afb 
afb 
afb 
apt 
afb 
aft, 
afb 
afb 
afb 
lap 
afb 
afb 
afb 
afb 
ars 
ctY 
iap 
afb 
afb 
rtc 
afb 
a@ 
aft, 
afb 
iap 
aft, 
afb 
iap 
afb 
afb 
agb 
afb 
iap 



CLOSE HOLD - BCEG ONLY 

w' BRAC95 MANPOWER BASEUNE 

ACTIVE, AFRES, ANG, STUIIENTS 
AS OF' MAR 94 MANPOWER FILE (AUG 81 FOR AFMC BASES) 

FY 95 (CE BASEUNE) 

;coU afb 
Wffidge a* 
~eymourJohnson afb 
ihgw afb 
iheppard afb 
wlm Falls 
bwaft agb 
lnitsr afb 
hvis afb 
~ucson iap 
iyndan afb 
JsAFAcademy a d  
1- aft, 

Iand-rfJ aft3 

d afb 
afb 

wGswe ftc 
r v t g M  Patterson afb 
tomgstwwwarrer~ ars 



MANIJOMR BY FUNCTION AT DEPOT BASES 
-14 PROJECTION 







PE SAVINGS BY CENTER 
(Based on Revlsed BRAC Recommendation) 

I Gnws Gnws Net 1 

Purpose: Identify personnel impacts by center based on the revised BRAC recomrnendatlon. 

/source: Extracted from HQ AFMCILG briefing to the BCEG on 8 Apr 95. See extracts in TAB 3. I 
Comment: Source chart was off by 1 PE at OCALC. Not a material difference and will not negatively Impact 
analysis. 

I I 

PE Savings 



TRANSPORTATION SPREADSHEET 

- - - -- - - . 
Purpose: This worksheet estimates transportation costs for missionlsupport equipmelit and inventories. 
'ata will be used Ibr evaluating the cost impact o f  consolidating AF installations. 

Location: Tinker AFT3 

1. E Q U I M N T  TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEn SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER 5K 
UNDER SK 

b. EXCES!; EQUIPMENT 
W E A W N  SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

lOTU VALfE OF EXCESSED EQUIPMENT 

c. REPURf=HASE VS HOVE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

cosf m RELOCATE EQUIPMENT 
RBUUNING EQUIPMENT W E  

d. P,C,H (WESTING HOUSE) 
e. TRANSPORT~LTION (DST) 
f. RMOYE AND REINSTALL (SM-ALC/HADEl 

(e) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D m )  
W U I ~  VALUE 

9- (q MSWSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
( 8 )  COST M RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS UXlIPUfXT 

h .  TOTAL EQUIPMENT COSTS 

FOR OFFICIAL USE ONLY 

PERCENT 
24.001 SO 
24 -001 $0 
24.001 $22,191,093 
24.001 SO 



TRANSPORTATION SPREAClSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

AMOUNT TO MOVE 
COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. HATERIAL DAMAGE 
d. EQUI WENT 

((TVA INWNTORY)*TIMES HANDLED4.0001) 
TOTAL DAMACE COST 

4. EQmPNmT TRANSPORTATION COSTS Km 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO mw EQUIPMENT 
DISPOSRC COS~S mu EXCESS EQUIPUENT 
INVENTORY 
MTERIAL aAElAGE 

TOTAL 

WIDLING 

WIDLING 

Tinker  AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

-- 

I Purpose: This worksheet estimates transportation costs for mission/support equipment and inventories. 
Data will be used for evaluating the cost impact of  consolidating AF installations. 

YII Location: Hill AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITION COSTS PER GO17 

WEAPON SYSTEM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
OVER 5K 
UNDER 5K 

b. EXCESS EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FOND 
NON APPROPRIATED NND 
OTHER 

TOTAL VAWE OF EXCESSED EQUIPMENT 

c. REPURCHASE VS CUNE 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FVND 
NON APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST fO RELOCATE EQUIPMENT 
REMAINING EQUIPMENT VALUE 

d. . P,C,H (WESTING HOUSE) 
e. TRANSPORTATION (DSTI 
f. REZlOVE AND REINSTALL (Sf-ALC/WiDE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D M )  
EQUIPMENT VAWE 

g. (C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF EXCESS FXUIPUENT 

PERCENT 
24.001 $0 
24.008 $0 
24.008 $58,911,395 
21.001 $0 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. INVENTORIES 
a. STOCK FUND 

TOTAL 

AMOUNT TO HOVE 
c .  COST TO RELQCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL DAMAGE 
a. EQV1PmN.T 

(TVAI'TIMES HANDLED*.0001 
b. INVENTORY 

( ( N A  1NVENTORY)'TIHES HANDLED4.0001) 
TOTAL MATERUU. DAMAGE COST 

l W A L  EQUIPWENT REPURCHASES 
TOTAL cosr To MOVE m 1 m  
DIS- COSTS m R  EXCESS EQUIPMENT 
INVENTORY 
W E R I A L  W E  

TOTAL 

HJWDLING 

HJWDLING 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREAIISHEET 

I 
Purpose: This w'orksheet estimates transportation costs for missionlsupport quipmcnt and inventories. 

! Data will be used for evaluating the cost impact of consolidating AF installations. 

! 

1. EQUIPMENT TRANSFER 
a. EOUIPME" ACQUISITION COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED RMD 
OVER 5K 
UNDER 5K 

b. EXCESS; EQUIPMENT 
WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPfumED FVND 
NON APPROPRIATED FUND 
OTHER 

IQl'AL VALUE OF EXCESSED EQUIPMENT 

C .  REPURCUE VS MDVE 
UEWUN SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 

APPROPRIATED FUND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

OXT TO RELOCATE EQUIPMENT 
RRUUNING EQUIPMENT VALUE 

d. P,C,H (WESTING HOUSE) 
e. fRANSWRTATION (DST) 
f. RMOVE AND REIN!nALL (SM-ALC/HADE) 

(e) TOTAL COST TO MOW EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT (DRHO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
( C )  DISPOSAL COST OF MCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24 -001 $0 
24.001 $0 
24.001 $17,586,990 
24.001 SO 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREAIDSHEET 

2 .  INVENTOR1 E:S 
a. STOCK FUND 

TOTAL 

'w b. AMOUNT TO MOVE 
C .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

(TVA)*TIHES HANDLED*.0001 
b. INVENTORY 

( (M INWNTOEtY *TIMES HANDLED*. 0001) 
TQTAL OAMACE COST 

lXlTAL EWI- REPURCHASES 
TOTAL a)6T TO MOVE WUIPMENT 
DISPOSAL COSTS FDR EXCESS EQUIPMENT 
INVerPORY 
MATERIAL DAMAGE 

TOTAL 

HANDLING 

HANDLING 

FOR OFFICIAL USE ONLY 



.--- -- 
. Purpose: This wo~ksheet estimates transportation costs for misionlsupport equipmerlt and inventories. I 
:Data will be used fix evaluating the cost impact of  consolidating AF installations. 1 

I 
WL- 

I 

Location: McClellan AFB 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT ACQUISITIOi COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED EUND 
OVER 5K 
UNDER SK 

b. EXCESS EQUIPMENT 
YEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED FUND 
NON APPROPRIATED EUND 
OTHER 

TOTAL VALUE OF EXCESSED EQUIPHENT 

C. REPURCHASE VS HOVE 
. HEWON SYSTM SUPPORT EQUIPMENT 

APPROPRIATED NND 
NON APPROPRIATED N N D  
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

C X X T  M WOCATE EQUIPMENT 
RR4AINING EQUIPMENT VALUE 

d. e,c,r WESTING HOUSE) 
e. TRANSPORTATION (Dm) 
f .  RMOVE AND REINSTALL (SM-ALC/MADE) 

(8) TOTAL COST TO MOVE EQUIPMENT 

CDST TO DISPosE OF EXCESS EQUIPMENT (DRnO) 
EQUIPMENT VALUE 
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(8) COST TO RELOCATE EQUIPMENT 
(C)  DISPOSAL COST OF EXCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24 -001 
24.001 
24.001 
24.001 

FOR OFFICIAL USE ONLY 



2. 1NVENTORII:S 
a. -STOCK FUND 

TOTAL 

h .  AMOUNT TO MOVE 
c .  COST TO RELOCATE 

d. TOTAL INVENTORY COSTS 

3. MATERIAL IXIHAGE 
a. EQUI PnENT 

((TVA INVEHIY)RY)*TIKES HANDLED2.0001) 
WATERUUl DAMAC;I; COST 

TOTU EQUIPMENT REPURCHASES 
TOTAL OOSF TO HOVE EQUIPMENT 
DISPOSAL COSTS LWR EXCESS EQUIPMENT 
INVENTORY 
MATERIAL DAMGE 

TOTAL 

HANDLING 

HANDLING 

MtSXellan AFB 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREAIISHEET 

- 
Purpose: ?his worksheet estimates transportation costs for missionlsupport quipmtmt and inventories. 

,Data will be used for evaluating the cost impad of consolidating AF installations. i 
- I 

h t b n :  Robins Al?B 

1. EQUIPMENT TRANSFER 
a. EQUIPMENT AACQUISITICN COSTS PER GO17 

WEAPON SYSTM SUPPORT EQUIPMENT 
APPROPRIATED N N D  
OVER SK 
UNDER SK 

b. EXCESS EQUIPXENT 
WEWON msm SUPPORT EQUIPUENT 
APPROPRIATED FUND 
NaS APPROPRIATED FUND 
OTHER 

m A L  VALUE OF MCESSED EQUIPMENT 

c. REPURCWE VS MOVE 
WEAPON SYSTRl SUPPORT EQUIPMENT 
APPROPRIATED FUND 
m)N APPROPRIATED NND 
OTHER 

(A) TOTAL EQUIPMENT REPURCHASES 

COST TO RELOCATE EQUIPMENT 
RmmXNING WVIPMENT VUUE 
P,C,B (WESTING fKXtSE) 
TRANSPORTATION (Dm) 
RPllVE AND REINSTALL (SM-ALC/HADE) 

(8) 'lWrM COST TO MOVE EQUIPMENT 

COST TO DISPOSE OF EXCESS EQUIPMENT ( D m )  
EQUIPMENT W E  
(C) DISPOSAL COST OF EXCESS EQUIPMENT 

(A) EQUIPMENT REPURCHASES 
(B) COST TO RELOCATE EQUIPMENT 
(C) DISPOSAL COST OF MCESS EQUIPMENT 

TOTAL EQUIPMENT COSTS 

PERCENT 
24.001 $0 
21.001 $0 
24 .001 $33,894,800 
24 .OO\ SO 

FOR OFFICIAL USE ONLY 



TRANSPORTATION SPREADSHEET 

2. 1NVENTORIE.S 
a. STOCK N N D  

TOTAL 

b. AMOUNT TO MOVE 
c .  COST TO RELOCATE 
d. TOTAL INWDTK)RY COSTS 

3. UATERIAL DAMAGE 
a. EQUIPMENT 

( (TVA 1-Y) *TIM3 HANDLED* .0001) 
TOTAL DAMKGE COST 

a. 'IDTAL EQUIP- ~ S W R T A T I a a  COSTS mR 

TOTAL EQUIPMENT REPURCHASES 
TOTAL COST TO ))(3VE EQUIeWJT 
DISPOSAL COSTS FOR EXCESS EQUIPMENT 
INVENTORY 
UATERIAL OANACE 

TOTAL 

HAJDLING 

HA'UDLING 

FOR OFFICIAL USE ONLY 
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ADDER REALIGNMENT SUMMARY (ADDER 6 . 0 8 )  - Page 112 
Report Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPRlOUT\HILLO411.0UT 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2001 (3 Years) 

NPV i n  2015(!6K): -975,377 
1-Time Cost(!EK): 216,673 

Net Costs ($K) Constant 
1996 - - - -  

Mi lCon 41,595 
Person 0 
Overhd 2,546 
b v i n g  7.847 
M ias io  0 
Other 17.247 

Do 1 Lars 
1997 

TOTAL 69,235 70.549 34,122 -91.069 -91.069 -91,069 

1996 1997 1998 1999 ZOO0 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Civ  0 0 1.944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REIrLIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota 1 Beyond - - - - -  - - - - - -  
126,045 0 
,318,457 -92,473 

13,127 1.403 
40,598 0 

0 0 
39,384 0 

Tota 1 
- - - - -  



ADDER REALIGNMENT SUMMARY (ADDER ~5 .0 ,s )  - Page 212 
Report Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPRlOUT\HILL0411.OUT 

Costs (QK) C ~ ~ n s t a n t  D o l l a r s  
1996 1997 
- - - -  - - - -  

M i  1Con 41,595 41,595 
Person 0 0 
Overhd 2,855 4,789 
Mov i ng 7.847 7,847 
Mi s s i  o 0 0 
Other 17,247 17.247 

TOTAL 69.544 71,477 83,652 5,000 

Savings ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 309 928 
Uovi ng 0 0 
M i  s s i  o 0 0 
Other 0 0 

TOTAL 309 928 49,530 96,069 

Tota 1 
- - - - -  

126,045 
5,215 

28,431 
40,598 

0 
39.384 

Tota 1 

Beyond 

Beyond 



ADDER ONE-TIME COST REPORT (ADDER 6 . 0 8 )  
Report Created 15:26 04/13/1995 

( A l l  values i n  Dol lars)  

Category Cost Sub-Total 
- - - - - - - -  
I Construction 

Mi l i t a r y  C ~ ~ n s t r u c t i o n  
Farni l y  Hou,sing Construct ion 
Informati  oil Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RtF 
C iv i  l i a n  Ear ly  Retirement 
C i v i  l i a n  N13w Hires 
Eliminated Mi l i t a r y  PCS 
Unenp loyment 

To ta l  - Personnel 

Overhead 
Program Plisnning Support 
Mothbal l  I Shutdown 

To ta l  - Overliead 

Moving 
C iv i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP 1 RSE 
EnvlronmeniLal Mi t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  One-Tine Costs 21 6,673,493 

One-Tine Savings 
M i l i t a r y  Construction Cost Avoidances 
Fami l y  Hou!sing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmen1:al M i t i g a t i o n  Savings 
One-Time Uliique Savings 

- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  One-Titne Savings 
- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  Net One-Time Costs 21 6,673,493 



ADDER INPUT DATA REPORT (ADDER ~ 5 . 0 8 )  
Report Created 15:26 04/13/1995 

ADDER Data F i l e :  S:\COBRA\TRC\IMPR1OUT\HILL041l.OUT 

Discount Rate for NPV.ART/ROI: 2.75% 
I n f l a t i o n  Rate for NPV.ARTIRO1: 0.00% 
APPDET.ART I n f  Lation Rates: 
1996: 0.00% 1997: 0.00% 1998: 0.00% 1999: 0.00% 2000: 0.00% 2001: 0.00% 

COBRA Scenario F i l e s  used: 
S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
S:\COBRA\TRC\IMPRlOUT\KELL0411.C8R 
S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
S:\WBRA\TRC\IMPRlOUT\ROBI0411.CBR 
S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 



COBRA REALIGNMENT SUWRY (COBRA ~5.00) - Page 112 
Data As O f  14:25 04/13/1995, Report Create'd 15:16 04/13/1995 

Department : A i r  Force 
Option f2acka!je : Hi L L AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3 Years) 

NPV i n  2015(!6K): -209,194 
1 -Time Cost(!6K): 48,061 

Net Costs ($10 Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  LCon 8.999 8.999 
Person 0 0 
Overhd 597 850 
Moving 2,706 2,706 
Missio 0 0 
Other 2.984 2.984 

TOTAL 15.286 15.539 7,948 -19.644 -19,644 -19.644 

- - - -  - - - -  - - - -  - - - -  .--- - - - -  
POSITIONS EL1:MINATED 

O f f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Civ 0 0 41 9 0 0 0 
TOT 0 0 428 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En L 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

I TOT 

Summary : 

Tota L 
- - - - -  
27.270 
-68,571 
2.845 
11.829 

0 
6.466 

Tota L - - - - -  

Beyond 
- - - - - -  

0 
-19,913 

269 
0 
0 
0 

Assumptions: 
IMPROVED BRAC: IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  Le 1 o f  5. 
This i s  not a. "Stand-Alone8# f i  Le. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As Of 14:25 04/13/1995. Report Created 15:16 04/13/1995 

Department : A i r  Force 
Option Package : Hi 1 1 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL0411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

Mi lCon 8,999 8,999 
Person 0 0 
Overhd 664 1.051 
Movi ng 2.706 2.706 
M i  s s i  o 0 0 
Other 2.984 2,984 

TOTAL 15.353 15.740 18,568 1,000 

Savings ($K) Constant 00 1 Lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Parson 0 0 
Overhd 67 201 
Moving 0 0 
Mfssio 0 0 
Other 0 0 

TOTAL 67 201 10,620 20,644 

Tota 1 
- - - - -  

27,270 
1,127 
5,970 

11.829 
0 

6,466 

To ta l  - - - - -  
0 

69,698 
3.124 

0 
0 
0 

Beyond 
- - - - - - 

0 
0 

1.000 
0 
0 
0 

Beyond - - - - - -  
0 

19,913 
731 

0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Option Package : H i l l  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
F u i  l y  Housing Construct ion 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

To ta l  - P e r s ~ n n e l  

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

To ta l  - Over'head 

Moving 
C i v i l i a n  M ~ v i n g  
C i v i  l i a n  PIPS 
Mi li t a r y  M ~ ~ v i n g  
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other Y HAP I RSE 
Environmental M i t i g a t i o n  Costs 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

One-Time U'nique Costs 6,466,000 
To ta l  - Other 6,466.000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

To ta l  One-Time Costs 48,061.510 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Cj~nst ruct ion Cost Avoidances 0 
Fami l y  Hou,si ng Cost Avoidances 0 
Mi l i t a r y  U ~ v i n g  0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 0 .----------------------------------------------------------------------------- 
Tota l  Net One-Time Costs 48,061.510 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/19515 

Department : A i r  Force 
Option Package : Hi 11 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILLO411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.sFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL. UT 
KELLY, TX 

Strategy: 

Rea Lignment 
Realignment 

S u r a r y :  - - - - - - - -  
Assumptions: 
IYPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  1 o f  5. 
This i s  not a @@Stand-Alone8@ f i  le. 

INPUT SCREEN TWU - DISTANCE TABLE 

From Base: ---------. 
HILL, UT 

To Base: - - - - - - - -  
KELLY, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi l Fami l i e s  L iv ing  On Base: 
C i v i  Lians Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Ava i l :  
To ta l  Base Faci t i  ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: KELLY, TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (&/Year): 
Communications ($K/Year): 
BOS Non-Payroll (&/Year): 
BOS Payro l l  (&/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progrr~m : 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Option Package : Hi 11 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 
Std Fc t rs  F i  Le : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi [Con Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Mi8c Recurring Cost(%): 
M i s t  Recurring Save($K) : 
Land (+Buy/-Sales) (SK): 
Construction .Schedule(%): 
Shutdown Sche~lu Le ( X )  : 
Mi [Con Cost kvoidnc($K): 
F.r Housing kroidnc($K) : 
Procurement kvoidnc($K) : 
C W U S  In-Patients/Yr: 
CkIAMPUS Out-Patients/Yr: 
Faci 1 ShutOowtn(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  
2.984 498 0 0 

0 0 0 0 
2.706 2,788 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  -.-- - - - -  

1-Time Unique Cost (W): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Tine Moving Cost (SK): 0 0 0 0 0 
1 -T i re  Moving Save (a) : 0 0 0 0 0 
Env Won-Mi 1Co1r Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Yisc Racurr in!~ Cost(SK): 0 0 0 0 0 
M i s c  Recur r i n!; Save(W) : 0 0 0 0 0 
Land (+Buy/-Sil les) ($K) : 0 0 0 0 0 
Construction Schedule(%): 33% 33% 34% 0% 0% 
Shutdown Sche~lu l a  ( X )  : 33% 33% 34% 0% 0% 
Mi [Con Cost Avoidnc($K) : 0 0 0 0 0 
FM Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAWPUS In-Patients/Yr: 0 0 0 0 0 
C W U S  Out-P.atients/Yr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN !SIX - BASE PERSONNEL INFORMATION 

Name: HILL, IJT 
1996 1997 1998 1999 2000 
- - 

O f f  Force S t r t ~ c  Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario (Change: 
Civ Scenario (Change: 
O f f  Change(No Sal  Save): 
En1 Change(No SaL Save): 
Civ Change(No Sal Save): 
Caretakers - I l i  l i t a r y :  
Caretakers - ICivi Lian: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  14:25 04/13/1995, Report Created 15:16 04/13/19!35 

Department : A i r  Force 
Option Package : Hi 11 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\HILL041l.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Descript ion Categ New Mi lCon Rehab Mi lCon Tot a 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - * - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 265,000 2,650 
Deaol i t ion OTHER 0 0 13,134 
Demolish 553lK sq f t  
Squeeze Down OTHER 0 221.000 9,136 
S i re  t o  Core OTHER 0 235,000 2,350 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f  i ~ c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icer Salary($/Year): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  SaLnry($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5.162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks) : 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  Le Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Ldin'g SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (8): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hone Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(8): 11,191 .OO 
C iv i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb) : 710 
HHG Per O f f  Fami Ly (Lb): 14.500.00 
Hffi Per En1 Fami l y  (Lb): 9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
Hffi Per C i v i  l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement ($/Mi le )  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En 1 PCS Cost ($) : 5,761 .OO 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 14:25 04/13/1995, Report Created 15:16 04/13/1995 

Department : A i r  Force 
Option Package : Hi 11 AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\HILL0411.CBR 

(((I11 Std Fc t rs  F i  l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operat io~is 
Operational 
Administratitre 
Schoo 1 Bui 1d.i ngs 
Maintenance :;hops 
Bachelor Quarters 
F m i  Ly Quartors 
Covered Storc~ge 
Dining Faci li t i e s  
Rocreation Faci L i  t i e s  
Camunicatioris Faci 1 
Shipyard Mairitenance 
ROT & E Faci I . i t i es  
POL Storage 
W n i  t i o n  Storage 
Medical Faci 1.i  t i e s  
Environmental. 

Category UIJ %IUM 
- - - - - - - -  - - - - - - 
Optional Category A ( ) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category 0 ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Opt ionalCategoryP ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/1995 

Department : Ai r  Force 
Option Package : Ke l l y  AFB 

w Scenario F i l e  : S : \ C O B R A \ T R C \ I M P R ~ O U T \ K E L L O ~ ~ ~ . C B R  
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 8  
ROI Year : 2000 (2 Years) 

NPV i n  2015(3iK): -226,953 
1-TimeCost(3iK): 45,795 

Net Costs ($10 Constant 
1996 - - - -  

Mi lCon 10.261 
Person 0 
Overhd 446 
Moving 808 
Missio 0 
Other 2.898 

TOTAL 14,412 14,538 6,613 -20.814 -20..814 -20,814 

1996 1997 1998 1999 ;!OOO 2001 - - - -  - - - -  - - - - - - - -  . .--- - - - -  
POSITIONS ELI MINATEO 

Of f  0 0 1 0 0 0 
En 1 0 0 8 0 0 0 
Ci v 0 0 437 0 0 0 
TOT 0 0 446 0 0 0 

POSITIONS REP,LIGNED 
Of f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 
TOT 

S w a r y  : - - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
( A l l  i n f ras t ruc tu re  reduct ion costslsavings included) 
Breakout by i n s t a l l a t i o n .  F i l e  2 o f  5. 
This i s  not a "Stand-Alone** f i  Le. 

To ta l  Beyond 

T o t a l  - - - - -  

1 
8 

437 
446 



COBRA REALIGNMENT SUWRY (COBRA v5.0t1) - Page 212 
Data As O f  14:25 04/13/1995, Report Createcl 15:18 04/13/1995 

Department : A i  r Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\KELLO411.CBR 
Std Fc t rs  F i  l a  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 10,261 10,261 
Person 0 0 
Overhd 578 969 
Mov i ng 808 808 
Missio 0 0 
Other 2,898 2.898 

TOTAL 14.545 14.935 17,915 1.000 1.000 1,000 

Savings (a) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi 1Con 0 0 
Person 0 0 
Overhd 132 397 
Lbv i ng 0 0 
Missio 0 0 
Other 0 0 

i'ooo - - -  
0 

20.759 
1,055 

0 
0 
0 

TOTAL 132 397 11,303 21,814 21,814 21,814 

Tota 1 - - - - -  
31,093 
1,157 
5,719 
6.221 

0 
6.206 

Tota 1 - - - - -  
0 

72,662 
4,613 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

Beyond - - - - - -  
0 

20,759 
1.055 

0 
0 
0 

21,814 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:25 04/13/1995, Report Created 15:18 04/13/19!35 

Department : A i r  Force 
Option Package : K e l l y  AFB 

VScenario F i l s  : S:\COBRA\TRC\IMPRIOUT\KELLO411.CBR 
Std Fc t rs  Fi1.e : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construction 

Mi L i  t a ry  Cclnstruction 
Fami ty Hous:i ng Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Parsonne 1 
C l v i  l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New H i res  
El iminated Mi l i t a r y  PCS 
Unarp Loyment 

To ta l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothbal l  1 Shutdown 

To ta l  - Overhead 

Movi ng 
C iv i  l i a n  Moving 
C i v i  l i a n  PPS 
M i  l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmentnl M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total 

.----------------------------------------------------------------------------- 
Tota l  One-Time Costs 45.795.458 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi L i  t a r y  Moving 
Land Sales 
One-Time Motti ng Savings 
Environmentnl M i t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - - - - . . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  One-Time Savings 
- - - - - - - - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs 45,795,458 



INPUT DATA REPORT (COBRA 6 . 0 8 )  
Oat8 As O f  14:25 04/13/1995, Report Created 15:18 04/13/19!15 

Department : A i r  Force 
Option Package : K e l l y  AFB 

((Y Scenario F i l s  : S:\COBRA\TRC\IMPRlOUT\KELLO411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year Or~e : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL. UT 
KELLY. TX 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

S u r a r y :  - - - - - - - - 
Assuaptions: 
IWROVED BRAC IMPLEMENTATION 
(Attumes DLA Takes Space) 
(ALL i n f r a s t r u c t u r e  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  2 o f  5. 
This i s  not a llStand-ALonell f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 

To Base: 
- - - - - - - -  
KELLY. TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Nme: HILL. UT 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
Tota l  C i v i  Lian Employees: 
M i I  Famil ies L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (%/Ton/Mile): 

Name: KELLY, TX 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Emp toyees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avrri 1: 
Tota l  Base Faci t i  ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) : 

RPMA Non-Payroll (&/Year) : 
Conununications ($K/Year) : 
BOS Non-Payroll (&/Year): 
00s Payro l l  (&/Year) : 
Fami Ly Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out -Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  
1,363 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ior :  

RPMA Non-Payrol l ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Date! As O f  14:25 04/13/1995, Report Created 15:18 04/13/1905 

Department : A i r  Force 
Option Package : K e l l y  AFH 
Scenario F i l e  : S:\COBRA~TRC\IMPRlOUT\KELLO411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - OYNAM:[C BASE INFORMATION 

Name: HILL, UT 
1996 
- - - -  

1-Tine Unique Cost ( k ) :  0 
1-Time Unique Save ($K): 0 
I -T ine  Moving Cost (8K): 0 
I-Time Moving Save (SK): 0 
Env Won-MilCon Rsqd(8K): 0 
Ac t i v  Mission Cost (%): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost(%) : 0 
Misc Recurring Save(%) : 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 33% 
Shutdown Schedule ( X ) :  33% 
MilCon Cost Avoidnc($K): 0 
F u  Housing Avoidnc($K) : 0 
Procurwent Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

Nue :  KELLY, TX 

1 -Tins Unique Cost ($K) : 
1-Time Unique Save ($K): 
1 -Time Moving Cost (k): 
1 -Time Moving Save (%I: 
Env Non-Mi LC& ~ s ~ d ( $ ~ )  : 
Ac t i v  Mission Cost (k): 
Act i v  Mission Save (a): 
Misc Recurr in !~ cost& j: 
Misc Recurring Save(%) : 
Land (+Buy/-Sales) (SK): 
Construction dcheduLe(%): 
Shutdown Schedu l e  (%) : 
Mi [Con Cost A1#oidnc(%) : 
F u  Housing kfoidnc(8K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pa'tientsIYr : 
CHMPUS Out-Pi~tientslYr : 
Faci 1 ShutDowti(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  --.- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
2,898 41 0 0 0 

0 0 0 0 
808 832 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KELLY, TX 
1996 1997 1998 - - - -  - - - -  - - - -  

Of f  Force S t r ~ ~ c  Change: 0 0 0 
En1 Force Strut Change: 0 0 0 
Civ Force Strtrc Change: 0 0 0 
Stu Force S t r t ~ c  Change: 0 0 0 
O f f  Scenario Change: 0 0 - 1 
En 1 Scenario Change: 0 0 - 8 
Civ Scenario Change: 0 0 -437 
Off Change(No Sal Save): 0 0 0 
En1 Change(No Sal Save): 0 0 0 
Civ Change(No Sal Save): 0 0 0 
Caretakers - Idi  Li tary :  0 0 0 
Caretakers - C iv i  l i an :  0 0 0 



INPUT IIATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:25 04/13/1995. Report Created 15:18 04/13/1995 

Department : A i r  Force 
Option Package : Ke l l y  AFU 

-Scenario F i l e  : S:\COBRA~~TRC\IMPRlOUT\KELLO4ll .CBR 
Std Fct rs  F i l e  : S:\COBRA!TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: KELLY, TX 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - e m - - - - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 425,000 4,250 
Demolition 0THE:R 0 0 11.851 
Demolish 499K sq f t  
Squeeze Dwn 0THE:R 0 745,000 14.682 
Size t o  Core OTHER 0 31.000 31 0 

STANDARD FACTlDRS SCREEN ONE - PERSONNEL 

Percent Officmers Married: 76.80% 
Percent En l i s ted  Married: 66. 90% 
Enl i s ted  Housing Mi lCon: 80.00% 
Off icerSalar,y($/Year):  78.668.00 
O f f  BAQ w i t h  IDependents($) : 7,073.00 
En l i s ted  Salary(S/Year): 36.148.00 
En 1 BAQ w i t h  Ilependents($) : 5,162.00 
Avg Unemp toy Cost ($/Week) : 174.00 
Unemployment IE l ig ib i  l i ty(Ueeks): 18 
Civi l ianSala~ry($ /Year) :  46,642.00 
Civf l i a n  Turnover Rate: 15.00% 
C i v i 1 i a n E a r l : y R e t i r e R a t e :  10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  l i a n  RIF I'ay Factor: 39.00% 
SF F i  l e  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPIM vs populat ion):  0.54 

(Indices are used as exponents) 
Program Managtment Factor: 10.00% 
Caretaker Adm.in(SF/Care) : 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor (luarters(SF) : 256.00 
Avg Fami l y  Qur~rters(SF) : 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Hole Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: O.ODX 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi [Con Contingency Plan Rata: 
Mi [Con S i t e  Preparation Ratl3: 
Discount Rate f o r  NPV.RPTIRI)I : 
I n f l a t i o n  Rate f o r  NPV.RPTIHO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Assi(lned Person(Lb) : 71 0 
HHQ Per O f f  Ft~mi l y  (Lb): 14,500.00 
HHO Per En1 Fami l y  (Lb): 9,000.00 
W P e r M i l S i n g L e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cosl: ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehicle($IMi le )  : 1.40 
POV Reimbursement($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years) : 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 4 
Data As O f  14:25 04/13/1995, Report Created 15:18 04/13/15195 

Department : A i r  Force 
Option Package : K e l l y  AFB 
Scenario F i l e  : S:\COBRb\TRC\IMPRlOUT\KELL0411.CBR 
Std Fc t rs  F i l e  : S:\COBM\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN IFOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizon t a  1 
Waterfront 
A t r  Operations 
Operations 1 
Administrat ive 
School Bui Ldings 
Maintenance Shops 
Bache l o r  Quarters 
F u i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
k d i c a  1 Faci L i  t i e s  
Environmental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
'(SF) 0 
'(SF) 0 
(SF) 0 
I( SF ) 0 
(SF) 0 
(SF) 0 
I( EA 0 
I[ SF 0 
SF 0 

([SF) 0 
((SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF 0 
(, ) 0 

Category LiM $/UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Opt ionalCategoryO ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Oata As O f  14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Option Package : McC Le 1 lan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\MCCL0411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

F i n a l  Year : 1998 
ROI Year : 2000 (:! Years) 

NPV i n  2015($K): -296,037 
1-TimeCost($K): 45,743 

Net Costs ($K) Constant I )o l l a rs  
1996 1997 - - - - - - - - 

Mi lCon 8.101 8.101 
Person 0 0 
Overhd 462 765 
Moving 1,757 1.757 
Missio 0 0 
Other 3,749 3.749 

TOTAL 14.068 14,371 4,789 -26.142 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 1 0 
En 1 0 0 11 0 
Civ 0 0 553 0 
TOT 0 0 565 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
Ci v 0 0 0 0 
TOT 0 0 0 0 

Summary : - - - - - - - -  
Assuaptions: 
IMPROVE0 BRAC IMPLEMENTATION 
(Assumes OLA Takes Space) 
(ALL in f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i l e  3 o f  5. 
This i s  not a nnStand-Aloneu f i le. 

To ta l  - - - - -  
24.548 

-90.541 
1,906 

10,106 
0 

8.785 

Tota 1 

Beyond - - - - - -  
0 

- 26,288 
146 

0 
0 
0 



COBRA REALIGNMENT SUWARY (COBRA ~5.08) - Page 2/2 
Data As Of 14:25 04/13/1995. Report Created 15~20 04/13/1995 

Department : A i r  Force 
Option Package : McCLellan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std Fc t rs  Fi1.e : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi 1Con 8,101 8.101 
Person 0 0 
Overhd 497 872 
Mov i ng 1.757 1,757 
Missio 0 0 
Other 3.749 3,749 

TOTAL 14,104 14,479 18.760 1,000 1,000 1.000 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 0 
Overhd 36 107 
Uoving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 36 107 13,970 27.142 27.142 27,142 

Tota l  --.-- 
24,548 
1.476 
5.428 
10.106 

0 
8.785 

Tota 1 - - - - -  
0 

92.017 
3,522 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1,000 
0 
0 
0 

Beyond - - - - - -  
0 

26.288 
854 

0 
0 
0 

27,142 



TOTAL ONE-TIME COST REPORT (COBRA 6 . 0 8 )  
Data As O f  14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Opt ion Package : McC Le 1 lan AFB 
Scenario F i l o  : S:\COBRA\TRC\IMPRlOUT\MCCL0411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - . .  
Construction 

M i l i t a r y  Construction 
Fami Ly Houzii ng Construction 
in for ma ti or^ Management Account 
Land Purcha~ses 

To ta l  - Cons1:ruction 

Personne 1 
C i v i l i a n  RIF  
C i v i  l i a n  Ee~r l y  Retirement 
C iv i  l i a n  New Hires 
El iminated Mi l i t a r y  PCS 
Unerp Loymen~t 

Tota l  - Persctnnel 

Ovarhead 
Program Planning Support 
Mothbal l  I Shutdown 

Tota l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Total 
- - - -  - - - - -  - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 45,742,655 
--------------------------------------------------------------.----.---------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
Mi L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi tigation1 Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Tota l  One-Time Savings 0 --------.----.---------------------------------------------------------------- 
Tota l  Net One-Time Costs 45,742,655 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:25 04/13/1995, Report Created 15:20 04/13/1995 

Department : A i r  Force 
Option Package : McC l e  1 lan AFB 
Scenario Fi l ls : S:\COBRA\TRC\IMPR1OUT\MCCL041l.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
------- . .-  
HILL. UT 
KELLY. TX 
MCCLELLAN. CA 

Strategy: 

Rea lignment 
Realignment 
Rea lignment 

Summary: 

Assurptions: 
IMPROVED BRA12 IMPLEMENTATION 
(Assures DLA Takes Space) 
( A l l  infrast l-ucture reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  3 o f  5. 
This i s  not 11 llStand-ALone" f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

F r m  Base: - - - - - - - " - -  
HILL, UT 
HILL. UT 
KELLY. TX 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s tod  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l icm Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i l i a n s  Nol: W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci Lities(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Ratc! ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: KELLY. TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l istctd Employees: 
To ta l  Student: Employees: 
To ta l  C l v i  l i r in  Employees: 
Mi 1 Fanti l i e s  L iv ing  On Base: 
C iv i  Lians Not: W i  [Ling To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
En Listed Hou!;ing Uni ts  Avai 1: 
To ta l  Base Fc~ci Lities(KSF): 
O f f i c e r  VHA ($/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Ratc? ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Won-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1,363 m i  

671 m i  
1.733 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (8KIYear): 
Conununicat i ons ($K/Year ) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progr~am: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Oati: As O f  14:25 04/13/1995, Report Created 15:20 04/13/19!15 

Department : A i r  Force 
Option Package : McCle 1 tan AFB 
Scenario F i l l ?  : S:\COBRA\TRC\IMPR1OUT\MCCL04ll.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLEI.LAN, CA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota 1 Student: Employees: 
To ta l  C iv i  l i a n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  Ltans Nol: W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci Lities(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate! ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrot 1 ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t )  : 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  in for ma ti or^: 

Name: HILL, UT 
1996 

1-Time Unique Cost ($K): 
I-Time Unique Save (W): 
1-Time Moving Cost ($K): 
I-Time Moving Save ($K): 
Env Non-MilCan Reqd($K): 
Ac t i v  Mission Cost (W): 
Ac t i v  Mission Save (L): 
Misc Recurring Cost($K): 
Mist Recurring Save(%) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K): 
CHAMPUS In-Patients/Yr: 
C W U S  Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

Nwe: KELLY, TX 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K) : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 33% 
Shutdown Schedule (%): 33% 
MiLCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - -  - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% OX OX 
33% 34% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 14:251 04/13/1995, Report created 15:20 04/13/1995 

Oepartment : A i r  Forc:e 
Option Package : McC l e  1 lain AFB 
Scenario F i  1's : S: \COBRP.\TRC\IMPRlOUT\MCCL0411 .CBR 
Std Fct rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLELLAN, CA 
1996 
- - - -  

1-Time Unique Cost ($K): 3,749 
1-Time Ilniqu13 Save ($K): 0 
1-Time Movin(j Cost ($K): 1.757 
1-Time Movin(j Save (%): 0 
Env Non -Mi [Con Reqd(%) : 0 
Ac t i v  M i s s i o ~ ~  Cost ($K): 0 
Ac t i v  Miss io~t  Save ($K) : 0 
Mi8c Recur r i llg Cost (8K) : 200 
Misc Recurring Save(%) : 0 
Land (+Buy/ -:;a 18s) (%) : 0 
Construction Schedu le(%) : 33% 
Shutdown Schodu 1s (%) : 33% 
Mi 1Con Cost Avoidnc($K) : 0 
F u  Housing C~voidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pa~t ients IYr :  0 
CHALlPUS Out-F'atlentslYr: 0 
Faci 1 ShutDorm(KSF) : 473 

1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- 
3,749 1,287 0 0 

0 0 0 0 
1,757 1.811 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

H u e :  MCCCELLAN, CA 
1996 1997 1998 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi li tary:  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descript ion Catt?g - - - - - - - - - - - -  ---..- 
TRC RearrIRenovate OTHER 
Demolition OTHER 
Demolish 302K sq f t 
Squeeze Oown OTHER 
Size t o  Core OTHER 

New Mi [Con Rehab Mi [Con Tote! l Cost ($K) 
- - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  

0 184,000 1,840 
0 0 7,173 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 14:25 04/13/1995. Report Created 15:20 04/13/1995 

Department : Ai r Force 
Option Package : McClellan AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\MCCLO411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
Of f  BAQ w i th  Dependents($) : 7,073.00 
Enl is ted SaLnry(S1Year): 36.148.00 
En1 BAQ w i t h  Dependents($) : 5,162.00 
Avg Unetnploy Cost(S1Week): 174.00 
Uneaployrent E l i g i b i  li ty(Weeks) : 18 
Ci v i  Lian Sal.ary($/Year) : 46.642 .OO 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc : Depot Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPMA Bui ld in f l  SF Cost Index: 0.93 
BOS Index (RI'MA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Aderin(SF/Care): 162.00 
Mothba 11 Cosi: ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Qalarters(SF): 1.320.00 
APPDET.RPT I f t f  Lat ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factar: 9.00% 
Pr io r i tyP lacementServ ice :  60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ( 8 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 4,000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: l 0 . 0 m  
Max Home Sale Reimburs(8) : 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hone Purch Reinburs($) : 11.191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE HomeValueReimburseRate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Managaiaent Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MaterCallAssigned Person(Lb): 710 
WIG Per Of f  Family (Lb): 14,500.00 
WIG Per En1 F ' u i  l y  (Lb): 9,000.00 
HI% Per Mi 1 Single (Lb): 6.400.00 
HHG Per C iv i  l. ian (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le)  : 0.20 
Misc Exp ($/Eli rec t  Employ) : 700.00 

Equip Pack L Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mi le )  : 0.43 
HeavyISpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci l i t  i es 
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E Faci l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM $/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UI1 $/UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.0.3) - Page 112 
Data As O f  14:25 04/13/1995, Report Createcl 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBIO411.CBR 

w Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2005 (7 Years) 

NPV i n  2015($K): -32,072 
1 -Time Cost ($K) : 30.423 

Net Costs ($M) Constant 
1996 - - - -  

M i  lCon 4,376 
Person 0 
Overhd 387 
Moving 1,557 
Missio 0 
Other 4.315 

Dol lars  
1997 - - - -  

4.376 
0 

71 4 
1,557 

0 
4,315 

TOTAL 10.635 10,962 7,282 -4.771 -4,771 -4.771 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 1 0 0 0 
En 1 0 0 3 0 0 0 
Ci v 0 0 113 0 0 0 
TOT 0 0 11 7 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

S u r a r y  : - - - - - - - -  

To ta l  Beyond 

Tota 1 
- - - - -  

Assumpt i ons: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL in f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  l e  4 o f  5. 
This i s  not a wStand-ALonew f i l e .  



COBRA REALIGNMENT SUMulARY (COBRA v5.08) - Page 212 
Data As O f  14:25 04/13/1995. Report Created 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 
- - - - - - - -  

Mi lCon 4,376 4,376 
Person 0 0 
Overhd 421 81 7 
Movi ng 1,557 1,557 
M iss io  0 0 
Other 4.315 4,315 

. CBR 

TOTAL 10,669 11,065 10,289 1,000 

Savings ($K) Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

Mi lCon 0 0 0 
Person 0 0 2,731 
Overhd 34 102 276 
Moving 0 0 0 
M iss io  0 0 0 
Other 0 0 0 

TOTAL 34 102 3,007 5.771 

Tota 1 
- - - - -  

13,261 
307 

5,257 
5,697 

0 
10.500 

35,023 

Tota 1 - - - - -  
0 

19,109 
1.346 

0 
0 
0 

20.456 

Beyond 
- - - - - - 

0 
0 

1,000 
0 
0 
0 

1,000 

Beyond - - - - - -  
0 

5,459 
31 1 

0 
0 
0 

5,771 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Dat,m As O f  14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 

w Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROB10411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

(A1 1 values i n  Do1 Lars) 

Category 
- - - - - - - . .  
Construction 

M i l i t a r y  Construction 
Fami Ly Hou:sing Construct ion 
Inforlnatiolr Management Account 
Land Purch~rses 

Tota 1 - Consltruction 

Personnel 
C i v i l i a n  R:IF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  Nttw Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loymec~t 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Mc~ving Costs 

To ta l  - Movir~g 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Tire Costs 

Cost Sub-Total 

One-Time Savings 
M i l i t a r y  Canstruction Cost Avoidances 
Family Housing Cost Avoidances 
Mi li tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

To ta l  One-Time Savings 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  
Tota l  Net One-Time Costs 30,422.909 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  14:25 04/13/1995, Report Created 15:22 04/13/19!35 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i  ((3 : S: \COBRA\TRC\IMPRlOUT\ROBI0411. CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does T.ime-Phasing o f  ConstructionlShutdown: No 

Base Name 
- - - - - - - - . -  

HILL. UT 
KELLY. TX 
MCCLELLAN, Clr 
ROBINS. GA 

Strategy: - - - - - - - - -  
Realignment 
Realignment 
Realignment 
Rea lignment 

Assumptions: 
IWROVED BRAC: IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i l e  4 o f  5. 
This i s  not a. "Stand-Alonew f i 1s. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
KELLY, TX 
KELLY. TX 

To Base: 
- - - - - - - -  
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
MCCLELLAN. CA 
ROBINS. GA 

MCCLELLAN. CA ROBINS, GA 

INPUT SCREEN THREE - MOVEMENT TABLE - 
INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

To ta l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Emptoyees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C iv i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA (,$/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year) : 
Communications (8KIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t ) :  
CHAMPUS Out-Pat ($ IVis i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1.363 m i  

671 m i  
2.006 m i  
1,733 m i  
1.045 mi 
2.570 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBIO411.CBR 
Std Fct rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

Tota l  O f f i ce r  Employees: 801 
To ta l  Enl is ted Employees: 3,419 
Tota l  Student Employees: 0 
Tota l  C iv i  li an Employees: 12,678 
M i l F a m i l i e s L i v i n g O n B a s e :  14.0% 
C i v i l i a n s N o t W i l L i n g T o M o v e :  6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Fisci l i t ies(KSF): 16.316 
Of f i ce r  VHA [$/Month): 106 
En l i s ted  VHA ($/Month): 80 
Per Diem Rat*, ($/Day): 97 
Fre ight  Cost ($/Ton/MiLe): 0.07 

Tota l  O f f i ce r  Employees: 449 
Tota l  En l i s t o d  Employees: 2,325 
To ta l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 8.882 
Mi 1 Fami l i e s  L iv ing  On Base: 32.0% 
C i v i  l i ans  Nol: W i  L l i ng  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF): 11,516 
Of f i ce r  VHA ($/Month) : 168 
En l i s ted  VHA ($/Month): 126 
Per Diem R a t ,  ($/Day): 101 
Freight Cost ($/Ton/Mi le) : 0.07 

-.- 
N-: ROBINS. GA 

Tota l  O f f i ce r  Enployees: 739 
To ta l  En l i s ted  Employees: 3,269 
Tota l  Student Employees: 0 
To ta l  C iv i  l i a n  Employees: 11,119 
M i l  F u i  Lies L iv ing  On Base: 54.0% 
C i v i  Lians Not W i  l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s t e d  Housing Un i ts  Avai 1: 0 
TotalBaseFaci l i t ies(KSF):  13.709 
Of f i ce r  VHA ($/Month): 56 
En l i s t e d  VHA ($/Month) : 35 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

RPMA Non-Payroll ($K/Year): 16.993 
Communications (SKIYear): 3,681 
BOS Non-Payroll ($K/Year): 13,945 
BOS Payro l l  ($K/Year): 0 
Fani l y  Housing ($K/Year): 2,870 
Area Cost Factor: 0.84 
CHAMPUS In-Pat ($ /Vis i t ) :  0 
CHAMPUS Out-Pat ($ /Vis i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 43 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll (%/Year): 5.663 
Communications ($K/Year): 2,978 
BOS Non-Payroll (8KIYear): 21,097 
BOS P a y r o l l  (%/Year): 0 
Family Housing (8KIYear): 6.330 
Area Cost Factor: 1.24 
CHAMPUS In-Pat ($ /V is i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 58 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll (%/Year): 
Communications ($KIYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($KIYear): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  14:25 04/13/1995. Report Created 15:22 04/13/1695 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\ROB10411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

I-Time Unique Cost (SK): 
1 -Time Unique Save ($K) : 
1-T i re  Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd($to: 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($U): 
Yisc Recurring Save($K): 
Land (+Buy/-Sales) ($lo: 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K) : 
F u  Housing Avoidnc(8K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
Faci l ShutDa#n(KSF) : 

Name: KELLY, TX 

I-Time Unique Cost (SK): 
1-Time Unique Save (W): 
I-Time Moving Cost (W): 
1 -Time Moving Save ($U) : 
Env Non -Mi LCon Reqd($K) : 
Ac t i v  Mission Cost ($lo: 

.-- Act iv  Missioci Save (W): 
Misc Recurring Cost(%): 
Misc Recurring Save($K): 
Land (+Buy/ -Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedu l a  ( X )  : 
Mi LCon Cost Avoidnc($K) : 
Fam Housing 14voidnc($K) : 
Procurement Avoidnc($U) : 
CHAMPUS In-Piatients/Yr: 
CHAMPUS Out-I'atients/Yr: 
Faci 1 ShutDavn(KSF) : 

1-Time Unique Cost ($K): 
1-Tine Ilniquc? Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Movinlj Save ($K) : 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Missioli Cost ($K): 
Act iv  Missioli Save ($K): 
Misc Recurri ~ i g  Cost ($U) : 
Misc Recurr i lig Save($K) : 
Land (+Buy/-:;a les) ($K) : 
Construction Schedule(%): 
Shutdown Schc?du l e  ( X )  : 
Mi [Con Cost r\voidnc($U) : 
Fam Housing i\voidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out- lBat ients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2CIOO 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Oat11 As O f  14:25 04/13/1995, Report Created 15: 22 04/13/19!15 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\ROBI0411.CBR 
Std Fc t rs  F i i e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique! Cost ($K): 
1-Time Unique! Save ($K): 
1 -Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCcln Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v   mission^ Save ($K): 
Misc Recurrin~g Cost(*) : 
Misc Recurring Save($K): 
Land (+Buy/-S,ales) ($K) : 
Construction Schedule(%): 
Shutdown Schadula (X): 
Mi LCon Cost Avoidnc($K) : 
F u  Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientslYr: 
F a d 1  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  
4,315 1,870 0 0 

0 0 0 0 
1,557 1,604 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Nue:  ROBINS, GA 
1996 - - - -  

Of f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: 0 
Stu Force Struc Change: 0 

,,, O f f  Scenario Change: 0 
En 1 Scenario Change: 0 
Civ Scenario Change: 0 
Of f  Change(No Sal Save): 0 
En1 Change(No Sol Save): 0 
Civ Change(No Sat Save): 0 
Caretakers - I W i  li tary:  0 
Caretakers - C iv i  l i on :  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ROBINS. GA 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota l  Cost($K) 
- - - - - - - - * - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 149,000 1,490 
Demolition OTHER 0 0 5,344 
Demolish 225K sq f t  
Squeeze Down OTHER 0 31 9,000 6,427 
None. 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 5 
Data As O f  14:25 04/13/1995, Report Created 15:22 04/13/1995 

Department : A i r  Force 
Option Package : Robins AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\ROBI0411.C8R (I( Std F c t r s  F i  Le : S: \COBRA\TRC\DfPOT .SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i~cers  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi LCon: 80.00% 
Of f i ce r  Sala~.y($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Sal~rry($/Year) : 36.148.00 
En1 BAQ w i th  Dependents($): 5.162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  lity(Weeks): 18 
C iv i  l i a n  Sald~ry($/Year): 46.642.00 
C i v i  l i a n  Tur~~over  Rate: 15.00% 
C i v i l i a n  €ar ty  R e t i r e  Rate: 10.00% 
Civ iL ianRegu la rRet i reRate :  5.00% 
C i v i  l i a n  RIF Pay Factor: 39.00% 
SF F i  l o  Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing~ SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices, are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11.191.00 
C i v i l i a n  Hotmeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Holneowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Ri~te:  0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/F:OI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

I t e r i a L I A s s i a n e d  PersonlLbl: 710 Eauio Pack & Cratel$/Ton,: 284.00 . . - -  . ~ -  

Hm; Per O f f  ~ ; m i  l y  (Lb): 14.500.00 ~ 1 ' 1  i i g h t  ~ e h i c l e ( $ / ~ i l e j :  0.43 
WO Per En1 ~ s m i  1-y ( ~ b ) :  9,000.00 ~ e a v y l ~ ~ e c  ~eh ic le ($ /M i  le ) :  1.40 
)#IG Per M i l  Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18 
Hffi Per C i v i  Lian (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
Tota l  HttG C0s.t ($/100Lb): 35.00 Routine PCS($/PerslTour): 6,437.00 
A i r  Transport ($/Pass Mi le) :  0.20 One-Time O f f  PCS Cost($): 9,142.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En 1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Acbainistrativi! 
Schoo 1 Bui l d i r ~ g s  
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Fac:i L i  t i e s  
Connnuni cat  i ons Faci 1 
Shipyard Maintenance 
RDT 8 E Faci l i t i e s  
POL Storage 
Ammunition Starage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( ) 
Opt ional Category G ( ) 

Optional Category H ( ) 

Opt ional Category I ( I 
Optional Category J ( :I 
Optional Category K ( :I 

Optional Category L ( j 
Optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( ; 
Optional Category P ( ] 
Optional Category Q ( ] 
Optional Category R ( ] 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  14:25 04/13/1995. Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

Y Scenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINK041l.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

S ta r t ing  Year : 1996 
F i n a l  Year : 1998 
R O I  Year : 2001 (3 Years) 

NPV i n  2015($K): -211,121 
1-TimeCost($t(): 46,651 

Net Costs ($lo Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  .--- - - - -  - - - -  - - - -  

Mi lCon 9,858 9.858 10,157 0 0 0 
Person 0 0 -8,879 - 20.053 -20.053 -20,053 
Overhd 654 959 679 355 355 355 
Movi ng 1,019 1.019 4,708 0 0 0 
U iss io  0 0 0 0 0 0 
Other 3.301 3,301 825 0 0 0 

TOTAL 11 4,833 15,137 7,489 -19.697 -19,697 -19,697 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 1 0 0 0 
En L 0 0 8 0 0 0 
Ci v 0 0 422 0 0 0 
TOT 0 0 431 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 
TOT 

Summary: - - - - - - - -  
Assumptions: 
IMPROVED BRAC IMPLEMENTATION 
(Assumes DLA Takes Space) 
(ALL in f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i  Le 5 o f  5. 
This i s  not a wStand-Alone" f i  le. 

Tota 1 
- - - - -  

29,873 
-69.037 

3,359 
6,746 

0 
7,427 

Beyond - - - - - -  
0 

-20,053 
355 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

YScenario F i l e  : S:\COBRA\TRC\IMPR1OUT\TINKO41l.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs (8K) Constant Do l la rs  
1996 1997 - - - - - - - - 

Mi lCon 9,858 9,858 
Person 0 0 
Overhd 695 1.080 
Mov i ng 1,019 1.019 
Mi s s i  o 0 0 
Other 3,301 3,301 

TOTAL 14.873 15.258 18,120 1.000 1.000 1.000 

Savings ($lo Constant 
1996 - - - -  

M i  lCon 0 
Person 0 
Overhd 40 
Moving 0 
Mi s s i  o 0 
Other 0 

TOTAL 40 121 10,631 20,697 20.1697 20,697 

Tota l  
- - - - - 

29,873 
1,148 
6,057 
6,746 

0 
7,427 

Tota l  - - - - -  
0 

70,186 
2,698 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

1.000 
0 
0 
0 

Beyond - - - - - - 
0 

20,053 
645 
0 
0 
0 

20,697 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/19!35 

Department : A i r  Force 
Option Package : Tinker AFB 

v Scenario F i  La? : S: \COBRA\TRC\IMPR1OUT\TINK0411 .CBR 
Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

( A l l  values i n  Dol lars)  

Category 
- - ----- .  
Construction 

M i l i t a r y  Construct ion 
Funi Ly Hou?;i ng Construction 
I n f o r n a t i o r ~  Management Account 
Land Purchases 

To ta l  - Cons1:ruction 

Personne 1 
C i v i l i a n  RIF  
C i v i l i a n  Ear l y  Retirement 
Civf l i a n  New H i res  
El iminated Mi li t a r y  PCS 
Unwp l o p e n  t 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Moving 
CIv i  l i a n  PPS 
Mi L i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Tim'e Costs 46,650,965 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a ry  Motti ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmenti~l  M i t i g a t i o n  Savings 0 
One-Time Unjque Savings 0 

- - - - - - - - . . - - - - , . . - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  One-Tim? Savings 0 
- . - - - - - - . . - - - - , . - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs ,46,650,965 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i b  : S:\COBRA\TRC\IMPRlOUT\7 51(1111 Std Fct rs  F i  l e  : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
HILL, UT 
KELLY. TX 
MCCLELLAN, CI\ 
ROBINS. GA 
TINKER. OK 

Strategy: - - - - - - - - -  
Rea lignmen t 
Realignment 
Realignment 
Realignment 
Realignment 

Suuar  y : 

Assumptions: 
IMPROVED BRA(: IMPLEMENTATION 
(Assumes DLA Takes Space) 
( A l l  i n f ras t ruc tu re  reduct ion costs/savings included) 
Breakout by i n s t a l l a t i o n .  F i l e  5 o f  5. 
This i s  not a. "Stand-Alonen8 f i  Le. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL. UT 
HILL. UT 
KELLY, TX 
KELLY. TX 
KELLY. TX 
UCCLELLAN, CA 
MCCLELLAN. CA 
ROBINS. GA 

To Base: 
- - - - - - - -  
KELLY. TX 
MCCLELLAN, CA 
ROBINS. GA 
TINKER. OK 
MCCLELLAN. CA 
ROBINS. GA 
TINKER, OK 
ROBINS. GA 
TINKER, OK 
TINKER, OK 

Distance: - - - - - - - - -  
1,363 mi 

671 m i  
2.006 m i  
1,152 m i  
1,733 m i  
1,045 mi 

488 m i  
2,570 m i  
1,641 m i  

929 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL. UT 

Tota l  O f f i ce r  Employees: 61 7 
To ta l  En l i s ted  Eaployees: 3.949 
Tota l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 8.691 
M i L F a m i l i e s I ~ i v i n g O n B a s e :  31.0% 
C iv i  Lians Not W i  L l i ng  To Move: 6.0% 
Of f i ce r  Housi~ig Un i t s  Avai 1: 0 
Enl is ted Housing Un i ts  Avai l :  0 
Tota l  Base Faci L i  ties(KSF): 13,772 
Of f i ce r  VHA ($/Month) : 0 
Enl is ted VHA ($/Month): 26 
Per Diem Rate ($/Day): 98 
Freight Cost ($/Ton/Mile): 0.07 

RPU4 Non-Payroll (SKlYear): 6,020 
Communications ($KIYear) : 2,402 
BOS Non-Payroll ($K/Year): 16,024 
BOS Payro l l  ($K/Year): 0 
Family Housing ($K/Year): 9,588 
Area Cost Factor: 0.91 
CHAMPUS In-Pat ($ /Vis i t ) :  0 
CHAMPUS Out-Pat ($ /V is i t ) :  0 
CHAMPUS S h i f t  t o  Madicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: No 
Unique A c t i v i t y  Information: No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  14:25 04/13/1995. Report created 15:25 04/13/19!35 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i  Ltr : S: \COBRA\TRC\IMPRlOUT\l 
Std Fc t rs  F i  Le : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY. TX 

Tota 1 Of f i ce r  Employees: 
To ta l  En l i s tc~d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Hous:ing Uni ts  Avai 1: 
Tota 1 Base Fa.ci li ties(KSF) : 
Of f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

N-: MCCLELLAN, CA 

Tota 1 Of f  i c e r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota 1 Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Ava i l :  
Tota 1 Base Faci li ties(KSF) : 
Of f i ce r  VHA (:$/Month) : 
En l i s ted  VHA ($/Month): 
Per D i a  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: ROBINS. OA 

Tota l  O f f i ce r  Employees: 
To ta l  En l i s te t j  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a ~ i  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Hous,ing Uni ts  Avai 1: 
To ta l  Base Faci li ties(KSF): 
O f f i ce r  VHA (!E/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ~:$/Ton/Mi le):  

Name: TINKER,. OK 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  Lian Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base Faci L i  ties(KSF): 
O f f i ce r  VHA (!;/Month) : 
En l i s ted  VHA (,$/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi la )  : 

RPMA Non-Payroll (8KIYear): 
Communications (%/Year) : 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Progrilm: 
Unique A c t i v i t y  in for ma ti or^: 

RPMA Won-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll (8KIYe.r): 
BOS Payro l l  (%/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
C W U S  In-Pat (SIVis i  t )  : 
C W U S  Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (8KlYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (8KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prograin: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Prograin: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINKO411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1 -Time IJnique Cost ($K): 
1-Time IJniqu13 Save ($K): 
1 -Tine Movin!] Cost ($K) : 
1-Time Movin(~ Save (SK): 
Env Non-Mi [Con Reqd($K): 
Act fv  Missiolt Cost (9): 
Act i v  M i s s i o ~ ~  Save ($lo: 
Miu: Recurring Cost ($K) : 
Misc Recurr ir~g Save(%) : 
Land (+Buy/-!;a les) (%) : 
Construction Schedule(%): 
Shutdown Sche~du l e  ( X )  : 
Mi [Con Cost b,voidnc(%) : 
Fan Housing b.voidnc($K) : 
Procurement A.voidnc(%) : 
CHAWUS In-Pat ients IYr :  
W U S  Out-PatientslYr: 
Faci 1 ShutDoun(KSF) : 

Name: KELLY, TX 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1 - T h e  Moving Save ($K) : 0 
Env Non-Mi (Con Reqd(%) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Wlsc Recurring Cost($K): 0 
Yisc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction .Schedule(%): 33% 
Shutdown Schedu l e  ( X )  : 33% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement A'roidnc($K) : 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out -Ptrtients/Yr : 0 
Faci 1 ShutDow~r(KSF) : 0 

Name: MCCLELI.AN, CA 
1996 - - - -  

1-Time Unique Cost ($K): 0 
I-Time Unique Save ($K): 0 
1-Time Moving Cost ($I(): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi 1Cor1 Reqd($K) : 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Mi sc Recur r i n(l Cost ($K) : 0 
Misc Recurr i n(l Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construct i o n  Schedu Le(X) : 33% 
Shutdown Schedule (X) : 33% 
M i  lCon Cost Avoidnc($K) : 0 
Fan Housing Auoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientsfYr: 0 w Faci 1 ShutClown(KSF): 0 

1997 1998 1999 20130 
- - - -  ---. - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 3 

Perc Family Housing ShutDown: 

1997 1998 1999 20013 
- - - -  - - - -  - - - -  - - -  - 

0 0 0 I1 
0 0 0 I1 
0 0 0 I1 
0 0 0 I1 
0 0 0 I1 
0 0 0 I1 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

33% 34% 0% OX 
33% 34% OX OX 
0 0 0 11 
0 0 0 11 
0 0 0 [I 
0 0 0 0 
0 0 0 CI 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Oatcl As O f  14:25 04/13/1995, Report Created 15:25 04/13/19!\5 

Department : A i r  Force 
Option Package : Tinker AFB 

w Scenario FiLo : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std Fc t rs  Fi1.e : S:\COBRA\TRC\OEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  --. - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1 -Time Unique Save ($K): 0 0 0 0 0 
1 - T i m  Moving Cost (a): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Hon-Mi LCan Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) (W): 0 0 0 0 0 
Construction Schedule(%): 33% 33% 34% 0% a 
Shutdown Schedule (%): 33% 33% 34% 0% 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
F u  Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
C W U S  In-Patients/Yr: 0 0 0 0 0 
W U S  Out-Patients/Yr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing Shutoown: 

N u e :  TINKER, OK 

1 -Time Unique Cost ($K): 
I-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
Act i v  Mission Cost ($K) : 
Ac t i v  Mission Save ($40: 
Misc Recurring Cost(&) : 
Mirc  Recurriftla Save(%) : 
Land (+Buy/-Sales) ($K): 
Construction Schedu la(%) : 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc($K) : 
F u  Housing A!roidnc($K) : 
Procurement Atroidnc($K) : 
CHAMPUS In-Pat:ients/Yr: 
CHAMPUS Out -P~~t ien ts /Yr :  
Faci 1 ShutDowrl(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  .--- - - - -  
3,301 825 0 0 

0 0 0 0 
1,019 1.050 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 3 

600 800 1,000 1,000 
0 0 0 Q 
0 0 0 13 

33% 34% 0% 13% 
33% 34% 0% 10% 
0 0 0 13 
0 0 0 I1 
0 0 0 I1 
0 0 0 0 
0 0 0 I1 

Perc Family Housing Shutoown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: TINKER. OK 
1996 1997 1998 1999 

Of f  Force Struc Change: 
En1 Force Strut Change: 
Civ Force Str i lc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - kli L i ta ry :  
Caretakers - C:ivi l ian:  



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Datil AS O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 
Scenario File : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std Fc t rs  F i  Le : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKEFI, OK 

Descr i pt: i on Categ New Mi [Con Rehab Mi LCon Tot131 Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  ---.---------- 
TRC Rear r /Renovate OTHER 0 304,000 3.040 
Demolition OTHER 0 0 15.818 
Demolish 666H: sq f t 
Squeeze Down OTHER 0 204.000 10.265 
Size t o  Core OTHER 0 75.000 750 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7.073.00 
En l i s t e d  Salary(S1Year) : 36.148.00 
En1 BAQ w i th  Dependents($): 5.162.00 
Avg Unemploy Cost($IWeek): 174.00 
Unemployment E l i g i b i  L i  ty(Weeks) : 18 
C i v i  l i a n  Salary($/Year) : 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39 .00% 
SF F i  Le Desc: Depot Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPM4 Bui ld ing SF Cost Index: 0.93 
BOS Index (RPIIU vs populat ion):  0.54 

(Indices are used as exponents) 
Program Managtrent Factor: 10.00% 
Caretaker Adm,in(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Qui~rters(SF) : 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% '1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (t): 28.800.00 
C iv i l i anNewHi reCos t ($ ) :  4,000.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191 .OO 
C i v i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi LCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
Mi lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

kkter ial /Assi( lned Person(Lb) : 71 0 
HHG Per Of f  Farmi Ly (Lb): 14.500.00 
HHG Per En1 Fami Ly (Lb): 9,000.00 
H H G P e r M i l S ~ n g l e ( L b ) :  6,400.00 
HHG Per C iv i  li an (Lb) : 18,000.00 
Tota l  HHG Cost: ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  VehicLe($/Mi le) : 0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbursement ($/Mi le) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  14:25 04/13/1995, Report Created 15:25 04/13/1995 

Department : A i r  Force 
Option Package : Tinker AFB 

w Scenario F i l e  : S:\COBRA\TRC\IMPRlOUT\TINK0411.CBR 
Std Fc t rs  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hori zonta 1 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui Ld i ngs 
Maintenance :Shops 
Bache lo r  Quac-tars 
Fami l y  Quarters 
Covered Stortrge 
Dining Faci 1.i t i e s  
Recreation F ~ t c i  L i  t i e s  
Conmunicatiol~s Faci 1 
Shipyard Mai~~tenance 
RDT & E Faci l ! i t ies  
POL Storage 
h u n i  t i  on Storage 
Medical Faci I . i t i e s  
Envi ronmenta I. 

Category UM 

Optional Category A ( ) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





Document Separator 



DEPARTMENT O F  T H E  AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

4-5 RPR 1995 

MEMC)RANUUM FOR BASE CLOSURE COMMISSIlON (Mr. Steve Ackerman) 

FROM: HQ USAFIRT 

SUBJECT: USAF BRAC '95 REDCAP and AFEWES COBRA-Related Information 

In response to your request for REDCAP and AFEWES COBRA-related information via 

your verbal questions on 4 Apr 95 on behalf of the Defense Base Closure and Realignment 

Cornrnjission, the COBRA runs with input details for REDCAP and AFEWES each to Edwards 

AFB, E'ax River, and Point Mugu are attached. This is all part of AF Tasker #RT325. Feel free 

ta call jd there are any questions. 

J J@ BLUME, JR., Maj Gen, USAF 
Special Assistant to the Chief of Staff 
for Realignment and Transition 

Attachments: 
1. REDCAP to Edwards COBRA data 
2. REIICAP to Pax River COBRA data 
3. REIICAP to Point Mugu COBRA data 
4. AFEWES to Edwards COBRA data 
5. AFIZWES to Pax River COBRA data 
6. AFlZWES to Point Mugu COBRA data 



Deoartment of the Air Force Scenario Dcvelop~ment Data Call Tasking 

DATE: 

AF/T&E JCSC ALTERNATIVE: 

F A C l L r r Y M P A B l L l n  TITLE: RL~cAQ 
TEST CAI?ACITY HOURS: 

TRANSFE:RRED FROM: ~ c W  TRANSFERRED TO: &u/&rS &!? 

1. Total Personnel Aulhorizations: The following personnel authorizations arc rcquircd to support this 
workload a d  arc proposed for tnnsfcr: 

2 Facility Requirements: 

A. Facility Replacement Value: 
B. T~st  Ara Square Footage: 
C. Oflice Space Square Footage: 
D. Total Square Footage: 
E Unique Requirements: 

3. Equipment Rcquircmcnts: 

/G% G- A. Tonna~c  of Equipment: - 
B. Volume of Equipment: - 
C. Annual Maintenance o f  Equipment: - 
D. Estimated Moving Costs: 9/,71vl - 
E. [Jniquc Requircrnenrs: 



Department of the Air Force Scenario Development Data Call Tasking 

1. Otller C~ests/Sa\.ings Associ:rtcd wid tllc Scenario. Use the iolloqwing table to identify any other one- 
time or recurring costslsavings associared with this transicr. Plcase also provide a bricf description/ 
cxplanaiion of any costslsavings iclcntificd. 

Rcccjvi~ng Base Milibry Construction Cost Data. Identify any construction rcquircments associated 
with this uimsfa. if any costs arc provided for standard categories of  consuuction. show these costs in the 
Comments column.  WE &a,& 

-- 
I{=vv R[)TL!E Facility {Sm i I 

' -- 
I 
I 

i 
:I 

POL Stocage (BL) ;I 
Ammo Storage (Sn 1 I! 

I. -- 
R a m t i c c  (SY) I I ij - I 
Mcdical I=acilitics (SF) d I I I  -- 1 
Environrnen~i (S) 

I 
I 

! -- 1 



FOR OFFICIAL USE ONLY - - BRAC SENSITIVE 

Department of the Air Force BRAC Realignment Option 

DATE: 6 JAN 1995 

AF/T&E ALTERNATIVE: REDCAP REALIGNMENT -re - / (Gc> 

TRANSFERRED FROM : AFDTC (EGLIN) TRANSFERREI) TO: AFFTC (EDWARDS1 

1. Total personnel authorizations t d e r r e d .  The following personnel authorizations are requid to 
support the lproposcd transfier. This manpower has been adjusted to reflect projected cuts through FY 99: 

Transferred from AFDTC (Eglin A . )  

ofzcer 
Enlisted 
Civilian 
Total 

No personnel are bcing eliminated. 

2. Equipment Transfer: Selected equipment from the REDCAP taclllity at Buffalo NY are being 
tianderrad to Edwards AFB. Equipment from REDCAP were identified by the EC JCSG Team leader 
(Col HtidalFtich) and =re costed by using a cost comparison with a (;omparable facility (GWEF at 
Eglin). Identified equipment amounted to 42% of the amount defined in the JCSG. Using a conservative 
estimate of 50% to be moved and a cost of $3 1.6K per ton as used in the GWEF analysis, the moving costs 
are 109.6 tons x .5 x $31.6K = $1.7M. Equipment was transferred on a schedule developed for the 
mlignment. 

3. Misc Rrrmrring Costs: Misc recurring costs are the costs of contractor supporl for REDCAP O&M. 
Average sa'laries were obtained for the specific areas and costs wcrc applied as appropriate. Eglin mission 
(contractor) savings are a reflection of the emination of the REDCAP contractor support. REDCAP had 
all O&M doliars eliminated ($1,20OK for & facility for FY 98 & 99). One contractor at S180K and 
S30K for n1ateria.I were planned for support of the REDCAP systems ;at Edwards. 

4. MILCON: MILCON was not required for the realignment. Space and facilities are currently 
available fi)r all transferred equipment and personnel. 

FOR OFFICIAL USE Oh'L\'- - BR4C SEhSITII'E 

Total 
1 
0 
1 
2 



ADDITIONAL INFORMATION 

TOTAL SQUARE FOOTAGE 2liw@m! 
TEST AREA SQUARE FOOTAGE 23.000 SF 
TONNAGE OF EQUIPMENT z-Euuum 
ANNUAL MAINTENANCE COST a 

+n- -..- .* uperntion & Maintenance 

FACILITYICAPABILITY TITLE: -Y C O N T R O L L E D  P R O W O R  m p )  FACILITY 
P- . . 

OFFICE SPACE SQ, FOOTAGE 5.000 SF 
VOLUME OF EQUIPMENT l.&Q!ux 
ESTIMATED MOVING COST 

OFFICER 
ENLISTED 
CIVILIAN 

CONTRACTOR 
TOTAL 

CAPITAL EQUIPMENT INVESTMENT: -- 
\\ FV93 FY94 FY95 9FY96 ~ ~ 9 8 1  FY99 I 

DRAFT #3, Rev 2 

FY93 
2 
0 
1 

29 
32 

FOR OFFICIAL USE ONLY 
25 

DRAFT # 3, Rev 2 

FY94 
2 
0 
1 

29 
32 

FY35 
2 
0 
1 

29 
32 

FY99 -- 
2 
0 
1 

29 
32 

FY98 
2 
0 
1 

29 
32 

FY96 
2 
0 
1 

29 
32 

FY97 i 

2 
0 
1 

29 
32 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page  112 
D a t a  A s  Of 12:43 02/20/1995, R e p o r t  C r e a t e d  06:39 03/01/1995 

D e p a r t m e n t  : USAF 
O p t i o n  Package  : TE-2  (EC) 
S c e n a r i o  f i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

S t a r t i n g  Yea r  : 1996 
F i n a l  Year : 1998 
ROI  Yea r  : 2005 (7 Y e a r s )  

NPV i n  2015($K): -5,770 
1 - T i m e  Cost($K:~: 5.837 

N e t  C o s t s  ($U) C o n s t a n t  
1996 - - - -  

M i  l C o n  0 
P e r s o n  0 
O v e r h d  2 
M o v i n g  0 
Uissio 0 
O t h e r  0 

TOTAL 2 1 5,097 -839 -8:39 

1996 1997 1998 1999 20130 - - - -  - - - -  - - - -  - - - -  - -  .- 
POSITIONS ELIMENATE0 

O f f  0 0 2 0 0 
E n  1 0 0 0 0 0 
C i v  0 0 1 0 0 
TOT 0 0 3 0 0 

POSITIONS REAL1 GNED 
O f f  0 0 2 0 0 
E n  1 0 0 0 0 0 
stu 0 0 0 0 0 
C i v  0 0 0 0 0 
TOT 0 0 2 0 0 

; S u a r y :  - - - - - - - -  
MOVES PORTION CIF AFEWES EQUIPMENT TO EDWARDS 
DOWNSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURFENT AFEWES CONTRACT 
DISPOSES OF RELMINING EQUIPMENT 

T o t a l  

T o t a  1 
- - - - -  

Beyond  



COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - Page 212 
Data As O f  12:43 0212011995, Report Created C6:39 0310111995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

Costs ($K) Constant Dot lars  
1996 1997 - - - -  - - * -  

Mi lCon 0 0 
Person 0 0 
Overhd 2 1 
Yoving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2 1 6,428 594 

Savings ($K) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi Icon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 1.330 1.434 

To ta l  
- - - - -  

0 
90 
31 
44 

2,280 
5.770 

To ta l  

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA 6.08) 
Data A:; Of 12:43 0212011995. Report Created 06:39 03/01 11995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario Fl ke : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) 
- - - - - - -  
2.120 
1,590 

5,097,524 
-839,322 
-839,322 
-839.322 
-839.322 
-839.322 
-839,322 
-839.322 
-839,322 
-839,322 
-839,322 
-839,322 
-839.322 
-839,322 
-839,322 
-839,322 
-839,322 
-839,322 

Adjusted Cost ($) 
- - - - - - - - - - - - - - - -  

2,091 
1.527 

4,763,264 
- 763.295 
-742.866 
-722.984 
-703.634 
-684.802 
-666,474 
-648,637 
-631,276 
-61 4,381 
-597,938 
-581,934 
-566.360 
-551.202 
-536.449 
-522.092 
-508.118 
-494.519 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 12:43 02/20/1995. Report Created 06:39 03/0111995 

Department USAF 
Option Package TE-2 (EC) 
Scenario F11e C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 

. Std Fct rs  F i l e  C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

( A l l  values i n  I l o l l a rs )  

Category 

Construction 
M i l i t a r y  Const:ruction 
F u i  ty  nousin(l Construction 
Informat i on Milnaganent Account 
Land Purchase!: 

Tota l  - Construc:tion 

Personne 1 
C i v t l i a n  RIF 
C iv i  l i a n  Ear 111 Retirement 
C i v i l i a n  New Hires 
Eliminated Mi 1.i t a r y  PCS 
Un- loyment 

Tota l  - Personnc!l 

Overhead 
Program P lannl~ng Support 
Mothball / Shtttdown 

Tota l  - Overheacl 

Moving 
C i v i l i a n  Movic~g 
C i v i l i a n  PPS 
Mi l i t a r y  Movirtg 
Freight 
One-Time Movir~g Costs 

Tota l  - Moving 

Other 

.... 
HAP / RSE - Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost 
- - - -  

Sub-Total 
- - - - - -  - - -  

- - - - - - - - - - . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  One-Time Costs 5,837,097 
- - - - - - - - - - . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-T ime Savi rigs 

M i l i t a r y  Const:ruction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i  l i t a r y  Movic~g 3,140 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  One-Time !iavings 3,140 
- - - - - - - - - - . . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  Net One-T.iae Costs 5,833,957 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department :USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ALL Costs i n  $K 
Total  I MA Land Cost 

Base Name M i  lCon Cost Purch Avoid --.------ 
EDWARDS 
EGLIN . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tots 1s: 0 0 0 0 

Tota 1 
cost 



PERSONNEL SUMHARY REPORT (COBRA v5.08) 
Oata A:; Of 12:43 0212011995, Report Created 06:39 0310111995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

PERSONNEL SUMMAIiY FOR: EOWAROS, CA 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
--------..- - - - - - - - - - -  - - - - - - - - - -  

728 3,754 0 

Ci, t i  l i ans  - - - - - - - - - -  
3.876 

PERSONNEL REALI(iNMENTS : 
F r a  Base: EGL1:N. FL 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 2 0 0 0 2 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  EDWAROS. 
1997 1998 
- - - -  * - - -  

0 2 
0 0 
0 0 
0 0 
0 2 

CA) : 
1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - -  
0 0 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 2 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students -------.-- - - - - - - - - - -  - - - - - - - - - -  

730 3,754 0 

PERSONNEL SUW4AR.Y FOR: EGLIN, FL 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
p+ O f f i c e r s  En l i s t e d  Students 

e m * - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
1,428 6,087 0 

Civ i  l ians 
- -  .--- - - - -  

3,876 

Civ i  l ians 
- -  . --- - - - -  

4,041 

PERSONNEL REALIGNMENTS: 
To Base: EOWAROS, CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 2 0 0 0 2 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
T OTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - - - - - -  

O f f i ce rs  0 0 
Enl i s ted  0 0 
Students 0 0 
C i v i  l ians 0 0 
TOTAL 0 0 

EGLIN, 
1998 
- - - -  
2 
0 
0 
0 
2 

FL) : 
1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - - -  
0 0 0 2 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 2 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 0 - 2 0 0 0 -2 
Enl i s ted  0 0 0 0 0 0 0 
Civ i  l ians 0 0 - 1 0 0 0 - 1 
TOTAL 0 0 - 3 0 0 0 -3 



OERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data A s  Of 12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students 
--------.- - - - - - - - - - -  - - - - - - - - - -  

1,424 6,087 0 

Civi l ians 
- - - - - - - - - -  

4,040 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Oata 4,s O f  12:43 02120/1995, Report Created 06~39 03/0111995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Ret i  ren~ent* 10.00% 
Regular Retirement* 5.00% 
C i v i  l i a n  Turnlover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Re t i  rea~ent 10.00% 
Regular Retirement 5 -00% 
C i v i l i a n  Turnover 15.00% 
Clvs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai l ab le  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
- - - - - 

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
C i v i  Lians Moving 0 0 0 0 0 0  0  
New C i v i  l ians Hi red 0 0 0 0 0 0  0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  1 0  0  0  1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  L l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  m i  les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from - .e 
v base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 12:43 02/20/1995, Report Created [16:39 03/01/1995 

Department :USAF 
Opt ion Package : TE-2 (EC) 
Scenario f i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCT1 ON 
MILCON 
F w  Housing 
Land Purch 

OW 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Les 
M a e  Purch 
Hm; 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i  ng 
F r e i g h t  
Vehi c les  
D r i v i n g  

Uneap loyrnent 
OTHER 

Program Plan 
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l e s  
HI(O 

M i  sc 
OTHER 

E l i m  PCS 
OTHER 

HAP / RSE 
Envi  ronmenta l 
I n f o  Manage 
I -T ime  Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Oata As Of 12:43 02/20/1995, Report Created 05:39 03/01/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

RECURRINGCOSTS - - - - - ($K) - .. - - - 
FAM HOUSE OPS 
ow 

RPWA 
50s 
Unique Operat 
C iv  Sa lary  
CHAmJS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A1 low 

OT*R 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2 1 6,428 594 594 594 

ONE-TIME SAVES 

CONSTRUCTION 
MILCON 
F r  Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi ronaenta 1 

2- 1-Time Other 
TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
cW1 

RPMA 
80s 
Unique Operat 
C iv  Salary 
W U S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 1,330 1,434 1 ,434 1,434 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 12:43 0212011995, Report Created 06:39 03/0111995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME NET - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 
ow 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Wving  

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
om 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

ClUYPUS 
MIL PERSONNEL 

Mi 1 Salary 
House A 1 low 

Of E R  
Procurement 

+. Mf ssion 
Yisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2 1 5,097 -839 -839 -839 

Tota l 
- - - - - 

Tota l 
- - - - -  

0 

Beyond 
- - - - - -  

0 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Oata Ps O f  12:43 02/20/1995, Report created 06:39 03/01/1995 

Depar teent : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

- - - -  
EOWARDS 
EGLIN 

Base - - - -  
EOWARDS 
EGLIN 

Base - - - -  
EDWARDS 
EGL I N 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

2 OX 
-5 OX 

SF 
Change %Change ChglPer 
- - - - - -  - - - - - - -  

0 a! 0 
0 C! 0 

RPYA($) BOS($:l 
Change %Change ChglPer Change XChangc? ChglPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - . .  - - - - - - -  

0 0% 0 6,444 3.222 
0 0% 0 -11,525 2,305 

RPMABOS ($) 
Change XChange ChgfPer 



RPMAIBOS CHANGE REPORT (COBRA 6.08) 
Data As O f  12~43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECDMENO\FINAL\AFEWES.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\OEPOT.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - * -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPW Change 0 0 0 0 0 0 C 0 
BOS Change 0 0 - 0 - 5 - 5 -5 -16 - 5 
Housing Change 0 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 - 0 - 5 - 5 - 5  -16 - 5 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:43 02/20/1995. Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

&so Name - - - - - - - - -  
EDWARDS. CA 
EGLIN. FL 

Strategy: - - - - - - - - -  
Rea lignment 
Realignment 

S u r a r y :  ------.- 
MOVES PORTION OF AFEWES EQUIPMENT TO EDWARDS 
DOWUSCOPES CONTRACTOR SUPPORT TO SUPPORT REVISED EFFORT 
TERMINATES CURRENT AFEWES CONTRACT 
DISPOSES OF REMAINING EQUIPMENT 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
EDWARDS, CA 

To Base: 
- - - - - - - -  
EGLIN, FL 

INPUT SCREEN TH'REE - MOVEMENT TABLE 

Transfers from EGLIN. FL t o  EDWARDS, CA 

- - 
O f f i ce r  Posit ions: 
En l i s ted  Pwit i ions: 
C i v i  l i a n  Positi(ons: 
Student Posi tio'ns: 

$& M i u n  Eqpt (tons): 

Suppt Eqpt   ton,^): 
M i l i t a r y  L ight  Vehicles: 
Huvy/Specia l  Vtehi c les: 

INPUT SCREEN FOIJR - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

To ta l  O f f i ce r  E~nployees: 
To ta l  En l i s ted  Ifmployees: 
Tot81 Student E~np loyees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Fami Lies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci t i  ties(KSF): 
O f f i ce r  VHA ($/lr(onth): 
En l i s ted  VHA ($/Month): 
Per Diem Rate (!c/Day): 
Fre ight  Cost ($ITon/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro 11 (%/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT OATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\OEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Emp loyees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Mi 1 F u i  l i e s  L.iving On Base: 
C l v i  l l ans  Not W i  l l i n g  To Move: 
O f f i c e r  Housin(1 Uni ts  Avai l :  
En l f s ted  Housictg Uni ts  Avai 1: 
Tota 1 Base Faci l i t  ies(KSF) : 
Of f i ce r  VHA (Si'Mnth) : 
En l i s ted  VHA (lilMonth): 
Per Diem Rate ($/Day): 
Fre ight  Cost (IiITonlMi le )  : 

RPMA Non-Payroll ($K/Year): 
Communications (SKIYear): 
BOS Non-Payroll (%/Year): 
BOS Payro 11 (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: EOWARDS.. CA 

1 - 1 4 -  Unique Cast (a): 
1 -Time Unique Save ($K): 
1-Time Moving Cost (8K): 
1 - T i e  Moving Save (SK): 
Env Won-Mi lCon Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Mlsc Recurring Cost($K) : 
Yisc Recurring Save(%) : 
Land (+Buy/-Sakes) (SK): 
Construct i o n  k:hedu le(%) : 
Shutdown Schedu l a  (%) : 
Mi [Con Cost Avoi dnc(8K) : 
Fam Housi ng Avoidnc($K) : 
Procurement Avc~idnc(k)  : 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-PatientsIYr: 
F a c i l  ShutDown(KSF): 

N u e :  EGLIN, FL 

1-Time Unique Cost (8K): 
1 -Time Unique Save ($K) : 
1-Time Moving C:ost (8K): 
1 -Time Moving Save ($K) : 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (8K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (8K): 
Construction Sc:hedu Le(X) : 
Shutdown Schedule ( X )  : 
Mi lCon Cost Avc~idnc($K) : 
Fam Housing Avcli dnc($K) : 
Procurement Avc~idnc($K) : 
CHAMPUS In-Pat ients IYr :  
C W U S  Out-PatientsIYr: 
Faci 1 ShutOown(KSF) : 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 570 570 570 
0 0 0 0 
0 0 0 / 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% Oj: 
0% 0% 0% 0;: 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 5,770 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1.200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX ox 
0% 0% 0% Of: 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  12:43 02/20/1995. Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 
1996 - - - -  

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sa1 Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s t e d  Married: 66.90% 
En l i s ted  Housin'g Mi lCon: 80.00% 
Of f  i c a r  Salary(!E/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
En l i s ted  Salary(S1Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
UnempLoyment E l i g i b i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i  l i a n  Turnov'er Rate: 15.00% 
C i v i l i a n  Ear l y  IRetire Rate: 10.00% 
C l v l  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 

s SF F i  Le Oesc: Depot Factors 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingS l~Cost Index :  0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost (!C/SF): 1.25 
Avg Bachelor Pu.arters(SF) : 256.00 
Avg Fami Ly Quar.ters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 19!37: 2.90% 1998: 3.00% 

Civ Ear ly  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  Lian PCS Costs ($): 28,800.00 
C iv i  l i a n  New Hi r e  Cost($) : 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Railburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Hocae Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
M i  (Con SIOH Rate: 
Mi [Con Contingency P lan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial/Assignad Person(Lb): 710 
HHGPerOffFam. i ly (Lb) :  14,500.00 
HHGPerEnLFam'i ly(Lb): 9.000.00 
Hffi Per Mi 1 Single (Lb): 6,400.00 
Hffi Per C iv i  l i a n  (Lb): 18.000.00 
To ta l  HHG Cost <:$1100Lb) : 35.00 
A i r  Transport (!b/Pass Mi 1s) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($lMi le ) :  0.43 
HeavylSpec Vehic le($lMi le )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg M i  1 Tour Length (Years): 4.10 
Routine PCS($lPers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data A,s O f  12:43 02/20/1995, Report Created 06:39 03/01/1995 

Department : USAF 
Option Package : TE-2 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\AFEWES.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor i  zonta l  
Waterfront 
A i r  Operations 
-rat tonal  
A d . i n i s t r a t i v e  
Scheo 1 Bui l d i  ng:s 
Maintenance Shops 
Bachelor Quar t e r s  
F a d  l y  Quarters 
Covered Storage 
Dining Faci t i t i e s  
Rocreation Faci L i t i e s  
Communications I:aci 1 
Shipyard Mainte~iance 
ROT 6 E Faci li t'ies 
POL Storage 
h a u n t  t i o n  Storc~ge 
Medical Faci 1i t . ies 
Environmental 

Category 
- - - - - - - - 
OTHER 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional category 0 
Optional Category P 
Optional Category Q 
Optional category R 



Department of the Air Force Scenario Development Data Call Tasking 

DATE: 

AI:K&E JCSG ALTERNATIVE: 

FACILITYlCAPABILITY TITLE: Rfi'e-3 

TEST CAPACITY HOURS: 

TRANSFERRED FROM: A F &WE S TRANSFERRED TO: 6b~MZbs &f% 

1. Total Pcrsc)nnel Autiiorizations: The following personnel authorizations arc rquircd to support this 
workload and ;arc proposed for tnnsfcr: 

2. Facility Rcquit.ements: 

A. Facility Replaccmcnt Value: 
B. Test Area Square Footage: 
C. Oflice Space Square Footage: 
D. Total :Square Footage: 
E. Unique Requirements: 

3. Equipment Rcquircnictits: 

A. Tonnage of Equipment: 2 6 / . /  . 

B. Volunle o f  Equipment: 
C. tinnual Maintenancc of Quipn~cnt:  

8s.77~ D. Estimarcd Moving Costs: 
E. [Jniquc Rcquircments: 



Department of the Air Force Scenario Developrne~~t Data Call Tasking 

1. Otller CostdSavings Associ:ttcd \riti~ tllc Scenario. Use the following table to identify any other one- 
time or recurring. cosrs/savings associarcd with this rransfcr. Plcase also provide a bricf description1 
explanation of any costs/savings identified. 

5. Racdving Base Military Construction Cost Data. Identify any constrvction requirements associated 
with this uansfcr. If any costs arc provided for standard categories of constmction, show these costs in the 
Comments column. Now k , e !  

Ammo St=: (SF) I 
! Raillo Spcc (!SY) I 

Medical Facilities (SF) I - 1 
Environr-i (%) 1 i 

Other: 



FOR OFFICIAL USE ONLY - - BRAC SElYSITIVE 

Department of t h e  A i r  Force BRAC Realignment Opt ion 

DATE: 6 JAN 1995 

AF/T&E ALTERNATIVE: AFEWES REALIGNMENT TC- 2 CEC ) 

TRANSFEELRED FROM : AFDTC (EGLIN) TRANSFERRED TO: AFFTC (EDWARDS) 

1. Total petrsonnel authorizations transfed: The following personnel authorizations are required to 
support the ~~roposcd transfer. This manpower has been adjusted to reflect projected cuts through FY 99: 

Transferred from AFDTC (Eglin AFB) 

Oiiicer 
misled 
Civilian 
Total 

No persoml are being eliminated. 

2. Equipnu:nt Transfer: Selected equipment from the AFEWES facility at Ft Worth are being 
transferred to Edwards AFB. Equipment from AFEWES were identif1,d by the EC JCSG Team leader 
(Col Heidenreich) and were costed by using a cost comparison with a comparable facility (GWEF at 
Eglin). Ider~tified equipment amounted to 60.6% of the amount defined in the JCSG. Using a 
oo~ervathe estimate of 65% to be moved and a cost of $31.6K per ton. as used in the GWEF analysis, the 
moving costs are 281.1 tons x -65 x $3 1.6K = S5.77M. Equipment was transferred on a schedule 
developed for the realignment. 

3. Misc Wcumng Costs: Misc recurring costs are the costs of cont~actor support for AFEWES O&M. 
Average salaries were obtained for the specific areas and costs were applied as appropriate. Eglin mission 
(contractor) savings are a reflection of the termination of the AFEWES contractor support. AFEWES 
had all O&M dollars eliminated ($1,20OK for FY 98 & 99). Two conlractors at S180K and $30K for 
material were planned for support of the AFEWES systems at Edwards. 

4. MILCON: MILCON was not required for the realignment. Space and facilities are currently 
available for all transferred equipment and personnel. 

FOR OFFICIlZI, USE ONLY - - BKAC SIEKSITI\'E 

Total 
1 
0 
2 
3 



FACILITY/CAPABILITY TITLE: AFEWES 
PERSONNEL 

"Note: FY95 and beyond are subject to additional manpower reductions. 

OFFICER 
ENLISTED 
CIVILIAN 

CONTRACTOR 
TOTAL 

TOTAL SQUARE FOOTAGE 39,000 SF 
TEST AREA SQUARE FOOTAGE 36,621 SF 
TONNAGE OF EQUIPMENT 563.359 LBS 
ANNUAL MAINTENANCE COST %965K* 

*Operation & Maintenance 

OFFICE SPACE SQ. FOOTAGE 2,379 SF 
VOLUME OF EQUIPMENT 24.028 CF 
ESTIMATED MOVING COST S72.7M 

FY 93 
4 
0 
1 

48 
53 

DRAFT # 3, Rev 2 

FY94 
4 
S 
1 

48 
53 

( ' A  P ITA L FIQULPKENT !XmS'I'%ENT: 

DRAFT # 3, Rev 2 

FY95* 
4 
0 
1 

48 
53 

FY 93 

L 

FY 94 
$5.85M 

FY96* 
4 

- 1 - -  

0 
1 

48 
53 

FY95 
$8.84111 

FY96 
S7.OM 

FY97 
$2,45M 

FY97* 
4 
0 
1 

48 
53 

FY98 
SS.04M 

FY98" 
4 
0 
1 

48 
53 

FY99 
S2.69M 

FY9gfi 
4 
0 
1 

48 
53 

M 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) .. Page 112 
Data As O f  13:02 02120/1995, Report Created 0if:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\REOCAP.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\OEPOT.SFF 

Star t ing Year : 1996 
F i n a l  Year : 1998 
ROI Year : 1999 (1 Year) 

NPV i n  2015($K): -10,974 
1-Time Cost(*): 1,748 

Net Costs ($K) Constant 
1996 
- - - -  

M i  lCon 0 
Person 0 
Overhd 1 
Moving 0 
Missio  0 
Other 0 

TOTAL 1 1 870 -939 -93!3 

- - - -  - - - -  - - - -  - - - -  - - - .  

POSITIONS ELIMINATED 
Of f  0 0 1 0 O 
En l 0 0 0 0 0 
C i  v 0 0 1 0 I) 
TOT 0 0 2 0 0 

POSITIONS REALIPNNED 
Of f  0 0 1 0 0 
En 1 0 0 0 0 0 
Stu 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 1 0 0 

+ S u r a r y :  - - - - - - - -  
MOVE PORTION OF REDCAP EQUIPMENT TO EDWARDS 
DOWNSCOPE CONTRACTOR TO SUPPORT REVISED EFFORT 
TERMINATE CURRENT REDCAP CONTRACT 
DISPOSE OF REMAINING EQUIPMENT 

To ta l  - - - - -  
0 

-430 
- 9 
35 

-3,240 
1,700 

Tota 1 - - - - -  

Beyond - - - - - -  
0 

-125 
- 4 
0 

-810 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 13:02 02/20/1995. Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : T E - 1  (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Costs ($K) Constrnt Ool lars  
1 !396 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 1 1 
Yoving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 1 1 2.148 402 

Savings ($K) Cowstant D o l l a r s  
1!396 1997 - .-- - - - - 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio  0 0 
Other 0 0 

TOTAL 0 0 1,278 1.341 

T o t a l  
- - - - -  

0 
45 
16 
36 

1.560 
1,700 

Tota 1 
- - - - -  

0 
475 
25 
1 

4,800 
0 

Beyond - - - - - -  
0 
9 
3 
0 

390 
0 

Beyond 
- - * - - -  

0 
134 
7 
0 

1,200 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  13:02 02/20/1995, Report Created 07:41 03/0111995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
2013 
201 4 
201 5 

Cost ($) 
- - - - * - -  

1.272 
954 

870.468 
-939,134 
-939,134 
-939.134 
-939,134 
-939.134 
-939,134 
-939,134 
-939.1 34 
-939,134 
-939.134 
-939.134 
-939,134 
-939,134 
-939,134 
-939.134 
-939,134 
-939,134 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

1.255 
91 6 

813.389 
-854,066 
-831.207 
-808.961 
-787.310 - 766.238 
-745.731 
-725.772 
- 706,348 
-687.443 
-669,044 
-651.138 
-633.711 
-61 6.750 
-600,243 
-584.1 79 
-568,544 
-553.327 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  :. C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

( A l l  values i n  t l o l l a rs )  

Category 

Construct ion 
Mi li t o r y  Consl:ruction 
F u i  Ly Housin(1 Construction 
Information Yinageinent Account 
Land Purchases; 

To ta l  - Construc:tion 

Personne 1 
C i v i  t i a n  RIF 
C i v i  l i a n  Ear Llr Retirement 
C i v i  t i a n  New t l i  res 
El iminated M i  l l i t a ry  PCS 
Unamp loyment 

To ta l  - Personnel 

Overhead 
Program P lanniing Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  Movicig 
C i v i  l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Movicig Costs 

To ta l  - Moving 

Cost 
- - - -  

Other 
HAP I RSE 0 

*;; Environmental M i t i g a t i o n  Costs 0 
One-Time Uniqtre Costs 1,700,000 

To ta l  - Other 1 ,700,000 

To ta l  One-Time Costs 1,748,439 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Fani l y  Housing Cost Avoidances 
M i  t i  t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

----------.------------------------------ 
Tota l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-T~fae Costs 1,746,869 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REOCAP.CBR 
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

All Costs in $K 

Base Name 
Total I MA Land Cost Total 

Mi lCon Cost Purch Avoid Cost ---.----- - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
EDWARDS 0 0 0 0 0 
EGL I N 0 0 0 0 0 
----------.--------------------------------.---------------------------------- 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA 6.08) 
Data b.s Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.C8R 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

PERSONNEL SUMMARY FOR: EDWARDS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: EGLIN. FL 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  EDWARDS, CA): 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 1 0 0 0 1 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 1 0 0 0 1 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

729 3.754 0 3,876 

PERSONNEL SUWRY FOR: EGLIN, FL 

- - BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
. ... .- O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  
1.428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 1 0 0 0 1 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EGLIN, FL): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 1 0 0 0 1 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 0 1 0 0 0 1 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 - 1 0 0 0 - 1 
TOTAL 0 0 - 2 0 0 0 - 2 



PERSONNEL SUMUARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\REOCAP.CBR 
Std f c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\DEPOT.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,426 6,087 0 

C i v i l i a n s  
- - - - - - - - - -  

4.040 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As O f  13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F l l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regu tar Reti  resent* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Movir~g (RIFs)*+ 
C i v i l i a n s  Moving (the remainder) 
C i v i  l i a n  Posit ions Avai l ab le  

CIVILIAN POSITICINS ELIMINATED 
Ear ly  Retiremc:nt 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnc~ver 15.00% 
Civs Not Movirg (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab l e  t o  Move 
C i v i  l i ans  Moving 
C I v i l i a n  RIFs ( the remainder) 

Tota l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITI0,NS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
W o w  Civ i  l ians Hi red O O O O O ( 1  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 ~ 1  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 [ 1  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1 0 0 [I 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 ~ 1  0 

Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from - base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. l'he r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT~S\RECO~~(END\FINAL\REOCAP.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME COSTS - - - - -  ( 8 K ) - - - - -  
M)IISTRUCTION 
MILCON 
F r  Housing 
Land Purch 
ow 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hae Purch 
line 
U i t c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
N w  Hi re  
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
WV Mi les 
nm; 
Misc 

OTHER 
El im PCS 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5 08) - Page 213 
Data As Of 13:02 0212011995. Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

RECURRINGCOSTS 
-----(%I----- 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CWMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa l a r  y 
En1 Salary  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL COST 1 1 2.148 402 402 402 

ONE-TIME SAVES - * - --(a) - .. - - - 
CONSTRUCTION 
MI LCON 
F u  Housing 
om 

1 - T i r e  Move 
MIL PERSONNEL 

Mi I Moving 
OTHER 

Land Sales 
Environmental 
1 - T i r e  Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRINGSAVES - - - . - (W) - - - - - 
FAM HOUSE OPS 
OW 

RPU4 
BOS 
Unique Operat 
C i v  Salary 
CHAMF'US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 1,278 1,341 1.341 1,341 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As O f  13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

ONE-TIME NET 
-- .--($K)-----  
CONSTRUCTION 
MILCON 
F u  Housing 
ow 

Civ Ret i r lRIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Woving 

OTHER 
W / RSE 
Environmental 
I n f o  Manage 
1-Tfme Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
-----(a)-"--- 
FAY HOllSE OPS 
ow 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PERSONNEL 

Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 
0 

0 
29 
3 

15 

0 
0 
0 

1,700 
0 

1.747 

Tota 1 - - - - - 
0 

0 
-12 
0 
0 

-163 
0 

-275 
-0 

0 
-3,240 

0 
0 

-3,691 

Beyond 
- - - - - -  

0 

0 
-4 
0 
0 

-47 
0 

- 79 
-0 

0 
-810 

0 
0 

-939 

TOTAL NET COST 1 1 870 -939 -939 -939 -1.945 -939 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA 6 . 0 8 )  
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Opt ion Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

Base - - - -  
EDWARDS 
EGLIN 

Base .--- 
EDWARDS 
EGLIN 

Base 
- - * -  

EDWARDS 
EaLIN 

Personnel 
Change XChange 

SF 
Change XChange ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

UPMA($) BOS($) 
Change %Change Chg/Per Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 3.222 OX 3,222 
0 OX 0 -6,914 OX 2,305 

RPMABOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
3.222 OX 3,222 

-6,914 OX 2,305 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data r4s Of 13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
option Package : TE-1 (EC) 
Scenario File : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

\ NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond - - -  - - - - - - . . - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - .  - - - - - -  
R P I U  Change 0 0 0 0 0 0 I1 0 
BOS Change 0 0 -1 - 4 -4 -4 -12 -4 
Housing Change 0 0 0 0 0 0 I1 0 
- - . - - - - - - . . - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - -  
TOTAL CHANGES 0 0 -1 - 4 - 4 -4 -I:? - 4 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\REWMEND\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\OEPOT.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Node1 Year One : FY 1996 

Modal does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name - - - - - - - - -  
EDWARDS. CA 
EGLIN. FL 

Strategy: 

Rea lignment 
Realignment 

S u a r y  : - - - - - - - -  
WVE PORTION OF REDCAP EQUIPMENT TO EDWARDS 
OOWNSCOf'E CONTRACTOR TO SUPPORT REVISED EFFORT 
TERMINATE CURRElJT REDCAP CONTRACT 
DISPOSE OF REMA.[NING EQUIPMENT 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: -.-------- 
EDWARDS, CA 

To Base: 
- - - - - - - -  
EGLIN, FL 

INPUT SCREEN THIIEE - MOVEMENT TABLE 

Transfers from IEGLIN, FL t o  EDWARDS, CA 

Distance: - - - - - - - - -  
2.092 m i  

- - 
O f f i c e r  P o s i t i o ~ i s :  
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posi tiocts: 
Missn Eqpt (ton?;) : 
Suppt Eqpt (ton?;) : 
M i l i t a r y  L igh t  Vehicles: 
Meavy/Speci a 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWARDS, CA 

T o t 8 1  Of f i ce r  Eap loyees: 
T o t a l  Enl i s ted  t:mployees: 
To ta l  Student En~ployees: 
To ta l  C iv i  l i a n  t:mployees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing1 Un i ts  Avai 1: 
To ta l  Base Faci I.ities(KSF): 
O f f i ce r  VHA ($/Month) : 
En l i s ted  VHA ($/'Month): 
Per Diem Rate (!;/Day): 
Fre ight  Cost ($/'Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Connnunications ($K/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  13:02 02/2011995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REDCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN. FL 

Tota l  O f f i ce r  Elmp loyees: 
Tota l  En l i s ted  Employees: 
Tota l  Student 8mp loyees: 
To ta l  C i v i  l i a n  Employees: 
M i l  F w i  l i e s  L iv ing  On Base: 
C l v l  l i ans  Not W i  [ l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
Enl l s ted  Housin!a Un i t s  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f  i ca r  VHA (Sllllonth): 
En l i s ted  VHA ($IMonth): 
Par Oiem Rate (!E/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Co~mnunications (*/Year): 
80s Non-Payroll (*/Year): 
BOS Payro l l  (*/Year) : 
Fami l y  Housing (*/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Uedicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

N w :  EDWARDS, CA 
1996 
- - 

1-Tine Unique Cost (W): 
1 -T i re  Unique Sirve (EK): 
1 -T i re  Moving Cost (80: 
1 -Time Movi ng Sirve ($io : 
Env Non-Mi LCon Iteqd(#) : 
Ac t i v  Mission Cost (a): 
Act iv  Mission Strve ($lo: 
Misc Reeurri ng Cost($K) : 
Misc Recurring !iave($K) : 
Land (+Buy/-Salos) ($K) : 
Contt r u c t i  on Sciiedu le(X) : 

iF' Shutdown Schedulle (X) : 
Mi lCon Cost Avondnc(W) : 
F w  Housing Avondnc($K): 
Procurement Avol~dnc($K) : 
C W U S  In-Pati trntsIYr : 
CHAUPUS Out-PatientslYr:  
Faci 1 ShutDown(l:SF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 390 390 390 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0% 0% 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: EGLIN, FL. 
1996 1997 1998 1999 2000 - - - - - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cc~st ($K): 0 0 1,700 0 0 
1-Ti re Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Tine Moving Save ($I(): 0 0 0 0 0 
Env Non-Mi lCon F:eqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 1.200 1.200 1.200 
Misc Recurring C:ost ($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/ -Sales) (SK) : 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% 0% 
Shutdown Schedu1.e (X): 0% 0% 0% 0% OX 
Mi (Con Cost Avoi dnc($K) : 0 0 0 0 0 
Fan Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
C iWUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci l ShutDown(ESF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As Of 13:02 02/20/1995, Report Created 07:41 03/01 11995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL\REOCAP.C8R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sat Save): 
En1 Change(No Sal Save): 
Clv Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Ci'vi l ian:  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Porcent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housinrl Mi LCon: 80.00% 
Of f i ce r  Sa Lary(!k/Year) : 78.668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary[$lYear): 36,148.00 
Enl  BAQ wi th  Dependents($) : 5,162 .OO 
Avg Uncclploy Co!st($/Week) : 174.00 
Unsmployment El . ig ib i  t i  ty(Weeks) : 18 
C iv i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnovor Rate: 15.00% 
C i v i l i a n  Ear ly  I te t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l a  Desc: Depot Factors 

STANDARD FACTORB SCREEN TWO - FACILITIES 

RPMA Bui ld ing Sf: Cost Index: 0.93 
80s Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
(bthba 11 Cost ($/SF) : 1.25 
Avg Bachelor Qunrters(SF): 256.00 
Avg Fani i y  Quarters(SF): 1,320.00 
APPOET.RPT I n f  l a t i o n  Rates: 
1996: 0.00% 19517: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n N e w H i r e C o s t ( $ ) :  4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi LCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
Mi [Con S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS: SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 71 0 
HHO Per Off Fami l y  (Lb): 14,500.00 
HHG Per Enl Fami l y  (Lb) : 9,000.00 
H H G P e r M i l S i n ~ ~ l e ( L b ) :  6,400.00 
Hm; Per C i v i  Liar) (Lb): 18,000.00 
To ta l  HHG Cost (S1100~b): 35.00 
A i r  Transport (3;IPass Mi la )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le) :  0.43 
HeavylSpec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost($): 5,761.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - ?age 4 
Data j\s O f  13:02 02/20/1995, Report Created 07:41 03/01/1995 

Department : USAF 
Option Package : TE-1 (EC) 
Scenario f i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL\REOCAP.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\DEPOT.SFF 

STANDARD FACTOFIS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -----.-- 
Hor izonta l  
Wmterf ront. 
A i r  Operations 
Oporrtiona 1 
A b i n i s t r a t i v e  
-1 Bui lding~s 
Maintenance Shclps 
8- l o r  Quarters 
F r l  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Rocreation F a c i l i t i e s  
Cmmmications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A r u n i t i o n  Storage 
Medical Faci l i t i e s  
Environmental 

Category UM $/UM - - - - - - - -  - - .--- 
OTHER (SF) 0 
Optional Category B ( ) 0 
Opt ionalCategoryC ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Opt iona lCa tegoryF  ( ) 0 
Optional Category G ( ) 0 
Opt ional  Category H ( ) 0 
O p t i o n a l C a t e g o r y I  ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Opt ionalCategoryO ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 
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BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Awmuc - Post OfFr Box 16268 - Alcxxndrin, Virginia 22302-0268 (703) 681 -0490 

MM 0562-F11 
BSATJMS 
26 January 1995 

- MEMORANDUM FOR CHAIRMAN, -AIR .FORCE BASE -C6(3SURE- -WORKING. GROUP- - - - - - - - - - - - - - -. 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) DON? Base Realignment Division, BRAC-95 Scenario Data Call Tasking of 18 January 
1995 

Encl: . (1) NAFVC Point Mugu response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(2) NAFVC Patuxent River response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(3) NAVVC Point Mugu response for AFEWES (T&E JCSG Control # TE-2 (EC) 
(4) NAWVC Patuxent River response for AFEWES (T&B JCSG Control # TE-2 (EC) 

In response to your request for gaining base scenario data, reference (a), the enclosed data 
call responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It should be noted that your personnel, equipment, and facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. In each of the responses from both gaining sites they state 
that the REDCAP and AFEWES functions could be accepted with the elimination of a number of 
contractor billets.. We are unable to determine the actual recurring costs savings resulting from these 
elhinations s h e  we do not have any information on the actual contractor workyear costs. Certain 
equipment elimh~ations opportunities have been stated based on the corporate knowledge and/or 
experience that the Navy receiving sites have of both REDCAP and AFEWES capabilities. The 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study for estimating 
equipment eliiin.ations. The cost savings figures for these elimj.nations have been replaced with 
"TBD" since we are unable to determine the actual savings without having the actual cost 
information. 

If there a.re any questions regarding the enclosed respona:s, please contact either CDR Mark 
Sarnuels (681-048 1) or Don DeYoung (68 1-0478). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

7 ; : 7 
(- & /  V f - 3 ~  

C. M. MAY 1, 



BRAC-95 SCENARIO DEVELOPbdENT DATA CALL 
ENCLOSURE (11 - SCENARXO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Surnmary for the entire 
closurelrealignment scenario. Tables included in this enclosure are I-A, I -B and I -C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provided to you by the BSAT as part of the 
data call tasking. 

Talble 1-B: Point of Contact Information. Please identify a knowledgeable point of - 
contact familiar with the information relating to this clssurelrealignment scenario whom the 
BS.AT can contact to answer any questions or to provide additional information as 
required. This point of contact must also be familiar with the location and name of the 
person responsible for maintaining any supporting documentation relating to this data call 
response. 

No.: 

Date: 

Steve Mendonca 
NAWC Weapons Division, 
(805)989-8534 

. .. 
3-20-0163-534 

REALIGN THE REAL-TIME 
ANALYZEWROCESSOR 
0700 EST. 20 Januarv 1995 

1-1 Enclosure (1) 
FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPM[ENT DATA CALL 
ENCLOSURE (11 - SCENARIlO SUMMARY 

- - Table 1-C: LosingGaining Bases Irrvolved in Scenario 

Losing Base@) Gaining Base(s:l Workload/Missions 

- Transferring 
Eglin AFB NAWCWD Real-Time Digitally 
REDCAP Facility . . Point Mugu - . . . . . . . . - . . . . . . . . . . . . . .Controlled .. . . - .  .. . . . -. . . . . . .- 

Buffalo. NY Analvzer/Processor 

The Electronic Combat workload at NAWC Pc~jnt Mugu is generally focused on 
the F!&D and In-Service Engineering phases of the product life-cycle. However, the 
technical skills and facilities utilized in the T&E phase of the lifecycle are very synergistic 
with R&D and ISE capabilities. The REDCAP facility is focused on T&E utilizing 
former Soviet Bloc Command and Control network simulators. While NAWC Point 
Mugu has not concentrated simulator development effort in these areas, the EW expertise 
and Intelligence knowledge is resident to synergistically utilize this capacity if relocated. In 
addition, NAWC Point Mugu is heavily involved in Command, Control, 
Communications, and Computer Information (C4I) systems development and test, and the 
simulators developed at the REDCAP facility would ptatly enhance the center's capability 
for these efforts. 

There is little if any duplication of simulators and facilities between what currently 
exists at REDCAP and what is in place at NAWC Point Mugu. However, NAWC Point 
Mugu brings a wealth of talent in Electronic Combat R&D and ISE to bear, and this talent 
coultl be synergistically applied to support the REDCAP functions. Space currently exists 
at tht: NAWC Point Mugu site which, when rehabilitated, could accommodate the 
REDCAP simulator suites. Existing office space exist; to accommodate the personnel 
required to support the mission. Although the reductions possible in personnel are mi~or,  
due to the differing missions and additional workload, b e  possibilities for synergy and 
efficiencies in the future are clearly available. The personnel reductions reflect the modest 
savin.as gained via the synergistic planning, operations ;md maintenance of the like 
facilices. 

ASSUMPTIONS -- 

1. T1:ansfemng function does not come as a tenant to gaining base. 

2. This scenario is independent of all other BRAC scenarios. 

SCENARIO #3-20-0 163-534 
UIC: 63 126 
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BRAC-95 SCENARIO DEWL0PME)NT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

CIomplete a se~ara te  Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignrr~ent scenario. Make additional 
copies of this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. 
Enter the name of the Gaining Base in the block below. 

BGalning Base: - ( Naval Air Warfare Center. Weapons Division, Point Mugu, CA 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" -- 
section. Then, summarize this data in the SumrnaryData Table (3-A) that immediately 
follou~s this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

13. Other One-Time Unique Costs. This item ha:; been divided into two sections. 
m, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to . 
the Su~mmary Data Table ( 3 4 ,  combine both sets of'numbers into one "Other 
One-Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functic~ns/persomel, e.g., requirement to build new sewage treatment facility, etc. 'For each 
cost, identify the amount, year in which it would be incun:ed, location (city, etc.), and a . ... .. 
brief description of the requirement. Answers must be cclnsistent with certified data 
contained in the gaining base's Data Call 65, "Economic iind Community Infrastructure 
Data", response. Ensure that adequate coordination takes place, especially in those cases 
where ;the gaining and losing base are in different cliimm.cies. Remember to aggregate 
this answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Summary Table. 

Gainin,g Base: NAWCWD, Point Mugu 

a Location 
1. NONE 

Description 

EncIosure (31) 
FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary 
office space, etc. Only costs directly attributable to the closure/reaIignrnent action should be 
ident.ified. This area should not be used to identifiv routine movin~ or personnel costs, 
which are calculated automatically bv the COBRA alyorithms, nor should it be used to - 
jdentiifv one-time unique moving costs which will be addressed in the Losing Base tables 
(enclosure (211, For each unique one-time cost, identify the amount, year in which the cost 
will te incurred and describe the nature'of the cost. Do not double count any costs 
identified on Losing Base tables (Enclosure (2)). Remember to aggregate yith.2ra.{ll . -  

costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCWD, Point Mugu 

Cost - Description 
1. NONE 

b. Other One-Time Unique Savings. Identify a.ny other one-time unique savings 
at the gaining base which will not be calculated automatically by the COBRA algorithms 
(as noted in the Introduction section). This area should not be used to identifv routine 
moving or personnel savings. which are calculated autornaticall~ bv the COBRA 
al~orithms. Do not include MJLCON Cost Avoidances (which were identified in a 
seDamte data call). or Procurement Cost Avoidances (which are covered in the losine base 
enclosure). For each savings, identify the amount, year in which it will occur and describe 
the nature of the savings. Only savings directly attributable to the closure/realignment 
action should be identified. Do not double count any savings identified on Losing Base 
tables (Enclosure (2)). 
Gaining Base: NAWCWD, Point Mugu 

cost .- Description 
1. NONE . _ .- 

SCENARIO #3-20-0163-J34 
UIC: 63 126 

Enclosure (31) 
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BRAC-95 SCENARIO DEVELOPMl3NT DATA CALL 
ENCLOSURE (31 - GAINING BA!SE QUESTIONS 

c. Environmental Mitigation. Environmental cl.eanup costs at closing bases are 
not considered in COBRA, since these costs will be incurred regardless of whether the 
activity is closed or remains opened. If, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of functions or personnel, these costs 
should be identified, e-g., wetland mitigation, environme:ntal impact statements at gaining 
bases, new permits, etc. Identify below any non-Military Construction environmental 
nlitigation costs which will be incurred as a result of this closure/realignment action. 
(Note: Military Construction Costs for environmental mitigation are identified in Table 3- 
B). Fbr each cost, identify the amount, year in which tht: cost will be incurred and a brief 
description of the cost. 

. . . . - . . - A - - - - - - - . . - - 

Gaining Base: NAWCWD, Point Mugu 

C l 3 I S . l ~  Description . 
1. NONE 

13. h.iiscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closure/reali,pnent action at the gaining base wlich will not be calculated 
automatically by the COBRA algorithms (as noted in the. Introduction section), e-g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
benin <and describe the nature of the cost. Only c o s ~ ~ ~ c l l y  attributable. to the. . . -. 
closmdrealignrnent action should be identified. (Do not include changes in non-payroll 
BOS, 'Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD, Point Mugu 

~lnnual Cost a Description 
1. NONE 

SCENARIO #3-20-0163-J34 
UIC: 63 126 
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BRAC-95 SCENARIO DEVELOPMIZNT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

e. hliscellaneous Recurring Savings. Identify any other recumng savings 
associated with the closure/realioment action which will not be calculated automatically by 
the model, e.g., elimination of leases of facilities or equipment, etc. For the savings, 
identify the year in which each will begin and describe tile n a m  of the savings. Only 
savings directly attributable to the closure/realignrnent ac:tion should be identified. (Do not 
include changes in non-payroll BOS, Family Housing Operations, housing allowances, 
CWMPUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

. . 
Gaining Base: NAWCWD, Point Mugu 

Annual Savings - FY Description 
1. -T&b 98- Reduction in personnel salaries 

based on synergy for scheduling 
(1 WY) and :management (1 WY) of facilities 
similar in natxre to existing NAWCWPNS 
facilities. 

1: Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief dwription identrfq'ing why the land needs to be 
purchased. 

Gaining Base NAWCWD, Point Mugu 

(& No. of Acres FY Description 
I. NONE 

SCENARIO #3-20-0 163-J34 
UIC: 63 126 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in the following table: 

* Includes both Community Infrastructure Impact and Clther One-Time Unique Costs, as 
appliciible. 

SC:EN.4RIO #3-20-0 163-J34 
UIC: 63 126 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3'1 - GAINING BASE QUESTIONS 

'I'abile 3-B - Military Construction Requirements. Identify the amount of new .- 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the r1:quirement in the Comment 
colulmn. 

" Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction . . . listed - . . on . .. . - the . . . . - next - - . page. . 

However, if an engineered estimate(s) is already available, then a dollar value for 
the requirement(s) should be identified in the "Commentn column of the table. 

O Any identified Environmental Mitigation MILCON projects must include a total 
cost and brief description of the requirement in the "Comment" column of the 
table. 

" The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief description for each identified 
requirement. For these "unique" categories of construction, a square footage 
estimate should also be indicated, if possible. 

For Ftehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation at an 
anticlipated rate of less than 75%. then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost 0r.a.n appropriate percentage which 
should be used in lieu of the 75% rate. 

Shoul any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Hori:zontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

SCENARIO #3-20-0 163-J34 3-6 
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BRAC-95 SCENARIO DEVELOPMESNT DATA CALL 
ENCLOSURE (3). - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Puq~ose, High Bay, etc.), shown in 
squae feet. 

Other Operations - General Purpose Operations Facili~ies (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpox and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction. Recruit 
Processing, Operahonal Trainers, . . . etc.), . - - - - . shown - - - - -. in - - square - . - . . feet. . . 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in 
square feet 

Supplfltorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dinirrg Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown 
in square feet. 

Corn:rnunications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Tenninal Equipment, Radar Air l:raffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Airc~%ft, Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), 
shown in square feet. 

- 
POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Arna~o Storage - General Purpose, High Explosive, S ~ ! a l l  Arms and Missile Magaziries, 
show11 in square feet. 

Medical Facilities - Hospitals, MedicaifDental Clinics, etc., shown in square feet. 

SCENARIO #3-20-0 163-J34 
LJIC: 63 126 

Enclosure (31) 
FOR OFFICIAL USE ONLY 



BRAC-95 SCENARIO DEVELOPJMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Ncw Conn~ction 

SCENARIO #3-20-0 163-534 
UIC: 63 126 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 1/2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

~ ~ $ ~ ~ ~ ~ ~ k a g e  -=\ 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROT Year : 100t Years 

met Costs ($K) Constant Dollare 
1996 1997 

MilCon 
Person 
Ovarhd 
rCoving 
nimeio 
Other 

---- ---- 
POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
civ 0 0 
TOT 0 0 

POSITIONS ReALIGNEXl 
Off 0 
En1 o 
stu 0 
civ 0 
TOT 0 

2001 Total 
---- ----- 

0 1,242 
-126 -433 
-8 -20 
0 3,499 
0 0 
0 0 

2001 Total 
---- ----- 

Beyond ------ 
0 

-126 
-8 
0 
0 
0 

REALIGN R E D W  FACILITY TO PP MUGU 
ELIMINATE 1 OFFICER & 1 CIVILIAN 
SHIP ALL EQUIPMENT 
MAINTAIN CONTRACTOR MANNING 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\mDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PRC€TFl95.SFF 

Costs O K )  Ccnstant Dollars 
1996 1997 
---- ---- 

MilCon 0 1,242 
Person 0 0 
Overhd 4 3 
Moving 0 0 
nissio 0 0 
Other 0 0 

Total Beyond 
------ 

TOTAL 4 1,245 4,719 1,207 1,207 

Savings ($K) Constant Dollars 
1996 1997 Total Beyond 
---- ---- 

nilcon 0 0 
Person 0 0 
Overhd 0 0 
Mwing 0 0 
nissio 0 0 
Other 0 0 



1WAL ONE-TIME COST REPORT (COBRA ~5.06) - Page 1/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/199!i 

Department : USAF 
Option Package! : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

(All values in Dollars) 

category -------- 
Construction 
Military Colistruction 
Family 8ous:ing Construction 
Information Management Account 
Land Purcharsea 

Total - Constlruction 

Personnel 
Civilian RIl? 
Civilian Eal:ly Retirement 
Civilian N e w  Hires 
Eliminated Military PCS 
Unemploymenl: 

Total - Persollnel 

Ovarhead 
Program Plallning Support 
Mothball / ::hutdown 

Total - Overhead 

Moving 
Civilian Moiring 
Civilian PPI; 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmentl~l Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Tint! Costs 4,760,895 

One-Time Savirlgs 
Military Corlstruction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 1,570 

Total Net. One-Time Costs 4,759,325 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File. : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, CA 
(All values in Dollars) 

category -------- 
Conmtruc tion 
Military Cc~nstruction 
Family Housing Construction 
info or ma ti or^ Management Account 
Land Purchatses 

Total - Const.ruction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp1oymer.t 

Total - Persclnnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Mc~ving 
Civilian PPS 
Military Mc~ving 
Freight 
One-Time Mctving Costs 

Total - t40vin.g 

Other 
EAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 1,288,312 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Rousing Cost Avoidances 0 
M i l i t a r y  M o v i n g  0 

Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Tins Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 1,288,312 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 3/3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAE 
Option Packag~ : REDCAP PT MUGU 
Scenario File : C:\COBRASOB\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, EL 
(All values in Dollars) 

Category -------- 
Comtruction 
Kilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Permonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Uothball / Shutdown 

Total - Overhead 
W i n g  
Civilian Moving 
Civilian PPS 
Kilitary Moving 
Freight 
One-Time Moving Costs 

Total - Movinmg 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
EAP / RSE 0 
Environmental Mitigation Costa 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 3,472,583 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environments1 Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 1,570 

Total Net One-Time Costs 3,471,013 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~'5.06) - Page 1/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs Fil~? : C:\COBRA506\PROCTR95.SEE 

ONE-TIME COST!; 
----- ($K)----.- 
COUSTRUCTION 
MILCON 
Pam Housing 
Land Purch 
ocn 
C N  SALARY 
Civ RIP 
Civ Retire 

C N  W I N G  
P U  Diem 
POV Miles 
Home Purch 
BBO 
nisc 
House Hunt 
PPS 
RITA 
PRBIGaT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTBER 
Program Plari 
Shutdown 
Rsw Eire 
l-Time Move 

MIL PERSONNEL 
H I 1  MOVING 
Per Diem 
WV Miles 
880 
nisc 
OTBER 
E l b  PCS 

QICBER 

BAP / RSE 
Environnmnta:~ 
Info Manage 
l-Time Other 

TOTAL ONE-TIm: 

Total 
----- 



TOTU APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option P.ackage : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
S t d  Fctrs File : C:\COBRA506\PROCTR95.SFF 

Total 
----- 

0 

RECURRINGCOSTS ----- ($K)----- 
FiU4 HOUSE OPS 
OLM 

ReMA 
B08 
Unique Operat 
Civ Salary 
CfmMPus 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Eouse Allow 

OTEER 
Miusion 

Beyond 
------ 

0 

Miec Recur 
Unique other 

TOTAL RECUR 

TOTAL COST 4 1,245 4,719 

ORE-TIME SAVE13 
-----($I() 

CONSTRUCTION 
MILCON 
Pam Housing 
OLM 
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Salea 
Environmenta:l 
l-Time Other 

!mTAL om-TIMlC 

Total 
----- 

Beyond RECURRINGSAVES 
-----($K)----.. 
PAM HOUSE: OPS 
OLM 
RPMA 
BOS 
Unique Operal: 
Civ Salary 
cH?iMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House A l . 1 ~  
OTHER 
Procurement 
Mission 
Misc Reaur 
Unique Other 
lWTAL RECUR 

Total 
----- 

0 

lWTAL SAVINGS 0 0 1,278 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 319 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMIGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
nil Moving 

OTIIER 
EAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAN HOUSE OPS 
OLM 
RPM 
BOB 
Unique Operat 
Caretaker 
Civ Salary 

CBAKeUS 
MIL PERSONNEL 
nil Salary 
House Allow 

OTBER 
Procurement 
Miasion 
Misc Recur 
Unique Other 

'POTAL R E L 2  

Beyond 
------ 

0 

Total 
----- 

0 

TOTAL NET COS'P 4 1,245 3,441 



APPROPRIATIONS DETAIL REPORT (COBRA v5.Ct6) - Page 4/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, 
ONE-TIME COST'S 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

ocn 
C N  SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
REG 
nisc 
House Hunt 
PPS 
RITA 
PRsIGaT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
o!lmm 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
EHG 
nisc 

OTEER 
Zlim PC8 

O T E m  
EAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 5/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs Fil4e : C:\COBRA506\PROCTR95.SFF 

Base: POINT IYUGU, 
RECURRIN1:COSES 
----- ($K)----- 
FAM HOUSE OPS 
OCM 

RPllA 
808 
Unique Operat 
Civ Salary 
CBAPIPUS 
Camtaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTBKR 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 4 1,245 

OWE-TIME SAVES 
----- ($K)----- 
~ S T R U C T I O N  
MILCOa 
Pam Housing 
OcM 
1-Time Move 

nIL PERSONNEL 
Mil Moving 

OmER 
Land Sales 
Environmenta.1 
1-Time Other 

TOTAL om-TIMI3 

Total 
----- 

RECURR1NGSAVE:J 
----- ($K)---- - 
FAU HOUSE OPS 
061 

RPMA 
BOS 
Unique Opera.: 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTBER 
Procurement 
Mission 
Hiac Recur 
Unique Other 
TOTAG RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

'I'OTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 6/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Departmer~t : USAF 
Option Packagts : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs Fill3 : C:\COBRA506\PROCTR95.SFF 

Base: POINT 13UGU, 
ONE-TIJm NET ----- ($K) 
CONSTRUCTION 
MILCON 
Pam Housing 

OLM 
Civ Retir/RI:F 
Civ Moving 
O t b r  
NIL PERSOrnL 
nil Hoving 

OTBER 
EAP / RSE 
Environmenta 1 
Info Manage 
1-Time Other 
Land 

TOTAL om-TIME 

Total 
----- 

Total 
----- 

0 

RECURRING NET ----- ($K) 
FAH HOUSE OPS 
OLM 
RPm 
BOB 
Unique 0pera.t 
Caretaker 
Civ Salary 

cmnPUS 
MIL PEI7SONNEL 
nil Salary 
House Allow 

QRIER 
Procurement 
Mi~sion 
Misc Recur 
Unique Other 

!mTAL RECUR 

Beyond 
------ 

0 

r n A L  NET COSIC 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAE 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
S M  Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TIME COSTS ----- ($K)----- 
MnSTRUCTION 
MILCON 
Pam Housing 
Land Purch 
orn 
CIV SALARY 
Civ RIPS 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
EEG 
Misc 
House Bunt 
PPS 
RITA 
PRGIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTBBR 
Program Plan 
S h u M ~ w n  
Hew Hires 
1-Thla MOW? 

MIL PERSONNEI, 
MIL MOVING 
Per Diem 
POV Miles 
RHG 
nisc 
OTEER 
Elim PCS 

OlgER 

aAp / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.0f~) - Page 8/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department :USAF 
Option P~ckage? : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMIGU.CBR 
Std Fctra Fils : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, EL 
RECURRIN(:COST!I 
----- (SK) 
FAH HOUSlS OPS 
OhM 

RPMA 
BOS 
Unlque Opera't 
Civ Salary 
C W U S  
Caretaker 
MIL PERSIINNEL 
Off Salary 
En1 Salary 
House Allow 

OTBBR 
Mission 
Xisc Recur 
Unique Other 
TOTAL REI'UR 

Total 
----- 

0 

Beyond 

TOTAL COSTS 0 0 

ORE-TIME SAVE83 ----- (SIC)----- 
CORSTRUCTION 
XIZCOW 
Pam Housing 

oc,n 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTBER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SK)----- 
PAU HOUSE OPS 
ocn 
RPHA 
BOS 
Unique Opera t 
Civ Salary 
CBAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OraER 
Procurement 
Nission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAE 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, EL 
ONE-TIME NET 
----- ($I()----- 
CONSTRUCTION 
nILcoti 
Pam Housing 

Ocn 
Civ Retir/RIF 
Civ Moving 
Othar 

n I L  PERSONNJ3L 
nil Moving 

UmER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 

lW!AL ONE-TIME 

Total 
----- 

RECURRING NET ----- ( f K ) - - - - -  

PAM HOUSE OPS 
ocn 
RPnA 
B08 
Unique Operat 
Caretaker 
Civ Salary 
CIiANF'US 
M L  PERSONNEL 
Mil Salary 
Hoase Allow 

OTBER 

Total 
----- 

0 

Beyond 
------ 

0 

Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 0 0 



INPUT DATA REPORT (COBRA v5.06) 
Data Iis Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USRF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\MBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN OItE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tima-Phasing of Construction/Shutdown: Yes 

Base Rame --------- Strategy: 
--------- 
Realignment 
Realignment 

summry: -------- 
REALIGU THE REIXAP FACILITY TO PT MUGU 
ELIUIRATE 1 OFIIICER C 1 CIVILIAU 
SEIP ALL EQUIPItENT 
HAIIWAIR CONTRSCPOR M?UWING 

Prol Base: ---------- 
WIllT mGu, CA 

To Base: 
- - - - - - - - 
EGLIR, FL 

I m U T  SCREEN T I m E  - MOVEMENT TABLE 
Transfers from EGLIN, FL to POINT MUGU, CA 

Officer Positi~ms: 
Enlisted Posit:Lons : 
Civilian Posit:ions: 
Student Positions: 
M..n Eqpt (tolls): 
sappt Eqpt (tolls): 
Nilitary Light Vehicles: 
Eeavy/Special Vehicles: 

Distance: --------- 
2,137 mi 

IRPUT SCREEN FOUR - STATIC BASE INFORMATION 

N-: POINT MIJGU, CA 

Total Officer Ilmployees : 
Total Enlisted Employees: 
Total Student Ilmployees: 
Total Civilian Employees: 
Mil Pamilies Living On Base: 
Civilians Rot Willing To Move: 
Officer Eousin!~ Units Avail: 
Enlisted Housil~g Units Avail: 
Total Base Fac:Llities(KSF): 
Officer VHA ($,'Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate   day): 
Freight Cost (:l/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CEAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Xi1 Families Living On Base: 
Civilians Not Willing To Move: 
Officer Rousing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Pacilities(KSF): 
Officer VBA ($/Month): 
Enlisted VBA ($/Month): 
Per Diem Rate ($/Day): 
Pmight Cost ($/Ton/Kile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CBAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information.: 

name: POINT .MJGlJ, CA 
1996 
---- 

1-Time Unique Cost (SK): 0 
1-Tima Unique Save (SK): 0 
1-The Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Activ Mission Cost (SK): 0 
Activ Kission Save (SK): 0 
Hisc Recurring Cost($K): 0 
Xisc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
XilCon Cost Avoidnc($K): 0 
Pam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShuWown(KSF): 0 

lame: EGLIN, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCc,n Reqd($K): 
Activ Mission Cost (SK): 
Activ Mission. Save (SK): 
Misc Recurr1n.g Cost($K) : 
Misc Recurring Save( $K) : 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost B.voidnc($ K) : 
Fam Housing P.voidnc($K) : 
Procurement P.voidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Fatients/Yr: 
Facil ShutDwn(KSF): 

1997 1998 1999 20C)O 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 3,464 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/1995 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: POINT MUGU, CA 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
8tu Force Struc Change: 
Off Scenario Change: 
Xnl Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Ililitary: 
Caretakers -   civilian: 
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
law: POINT IWGU, CA 

Description categ New Milcon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
RDTLE FACILITrIES OTHER 0 23,000 1,242 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off ic~srs Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Eous:ing UilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with I)ependents($): 7,073.00 
Enlisted Sala~ry($/Year): 36,148.00 
Pnl BAQ with I)ependenta($): 5,162.00 
Avg Unamploy (:oat ( $/Week) : 174.00 
Unemployment I:ligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turntwer Rate: 15.00% 
Civilian Earllr Retire Rate: 10.00% 
Civilian Regu1.ar Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACTORS SCREEN .IWO - FACILITIES 

RPt4A Building SF Coat Index: 0.93 
BOS Index (RPkIA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker AdmA.n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quatrters(SF): 1,320.00 
APPDET.RFT Inlilation Rates: 
1996: 0.00% 3.997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($ ) :  28,800.00 
Civilian New Eire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Hone Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Ra'te: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation  rat^?: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/llOI: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 08:16 01/31/1995, Report Created 13:07 01/31/199!i 

Department : USAF 
Option Package : REDCAP PT MUGU 
Scenario File : C:\COBRA506\REDMUGU.CBR 
Std Fctra Fill3 : C:\COBRA506\PROCTR95.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Uaterial/Assi~jned Person(Lb) : 7 10 
880 Per Off Family (Lb) : 14,500.00 
BBG Per En1 Family (Lb): 9,000.00 
BBG Per Mil Single (Lb): 6,400.00 
EEG Per Civilian (Lb) : 18,000.00 
Total 880 Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Wiac Exp ($/Direct Employ): 700.00 

Equip Pack 6 Crate($/Ton): 
Mil Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
W V  Relmbursement($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

8'J!MDMUl FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Borirontal 
Waterfront 
Air Operation13 
Operational 
Adriniatrativct 
School Buildiltgs 
Uaintenance Sllops 
Bachelor Quar1:ers 
Family Quarters 
Covered Stora(1e 
Dining Facilities 
Recreation Facilities 
Co~unications~ Facil 
Bhipyard Maintenance 
RDT 6 E Facilities 
POL Storage 
Ammunition Storage 
l4edical Facilities 
Environmental 

Category UM 

other (SF I 
Optional Category B ( I 
Optional Category C ( I 
Optional Category D ( I 
Optional Category E ( I 

Optional Category F ( j 

Optional Category G ( :I 

Optional Category E ( :I 

Optional Category I ( :I 

Optional Category J ( ; 
Optional Category K ( ; 
Optional Category L ( ; 
Optional Category M ( ] 
Optional Category N ( ] 
Optional Category 0 ( ] 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



FOR OFFICIAL USE ONLY - BPAC SENSITIVE 

AFEWES EQUIPMENT - MOVING COSTS ESTIMA'I'ES 

AFEWES JCSG total equipment tonnage is 281.1. Identified 20 
of 33 systems to relocate whch is 60.6%. Used 65% 
of total tonnage or 182.7 tons to be moved. Equated this 
facility to the GWEF, a new facility at AFDTC which has 30% 
more space and an equivalent tonnage of equipment (24.5 tons). 
The GWEF had certitied moving costs of S7.75M or $3 1.6K per ton. 
Moving costs are estimated as 281.1 x .65 x $3 1.6K = S5.77M. 

Move to Pt Mugu all but 9,610 lbs or 553,749 Ibs or 276.87 ton or 
S8,749K. 

-. Move to Pax River same amount of equipment that was moved 
to Edwards = $5,77OK. 

REDCAP EQUIPMENT - MOVING COSTS ESTIMATES 

REDCAP Total equipment value not identified in JCSG. Total equipment 
tonnage is identified as 109.6 tons. Equated this facility to the 
GWEF, a new facility at AFDTC which has 2X the square footage 
of REDCAP and 2X the equipment tonnage of REDCAT'. The GWEF 
had BRAC certified moving costs of S7.75M or $3 1.6K Ixr ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to be: moved, 
the moving costs are 109.6 tons x .5 x S31.6K = $1.7M. 

Move to Pt Mugu all equipment or 109.6 tons @ $3 1.6Iton for a total 
of $3,464K. 

Move to Pax River all equipment except the Communications Multiple 
Emitter Generator (COMEG). COMEG estimated at approximately 
5% of total equipment. Total shipping cost is $3,29OK 

EDWARDS CONTRACTOR COSTS 
REDCAP = 2 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
AFEWES = 3 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
ALL EFFORT 'TRANSFERS IN EY 98 
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NAWC Point Mugu Response for AFEWES 
[Ten (10) Pages] 
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BASE STRUCTURE: ANALYSIS TEAM 
4401 Ford Avenue Post Oficc Box 16268 Alexnnd~,  Virginin 22302-0268 (703) 681-0490 

MM 0562-Fl1 
BSATMS 
26 January 1995 

MEMORANDUM FOR CJWRMAN, AIR. FORCE- BASE -CU>SURE .WORKING -GROUP . - - - - - -- - - - - - - 

Subj: PROVI;S:[ON OF CERTKFIED NAVY DATA 

Ref: (a) DoA12 Base Realignment Division, BRAC-95 Scenario Data Call Tasking of 18 January 
1995 

Encl: (1) NAWC Point Mugu response for REDCAP (T&E J(SG Control # TE-1 (EC) 
(2) NAVlrC Patuxent River response for REDCAP (T&E: JCSG Control # TE-1 (EC) 
(3) NAVX Point Mugu response for AFEWES (T&E J(SG Control # TE-2 (EC) 
(4) NAVJC Patuxent River response for AFEWES (T&E JCSG Control # TE-2 (EC) 

I .  response to your request for gaining base scenario data, reference (a), the enclosed data 
call responses me forwarded for your use. Thii data was gathered in accordance with DON BRAC- 
95 policy and pnocedures. 

It should be noted that your personnel, equipment, and facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. In each of the responses from both gainiig sites they state 
that the REDCAP and AFEWES functions could be accepted with the elimination of a number of 
contractor billets.. We are unable to determine the actual recurring costs savings resulting from these 
eliminations sinoe we do not have any information on the actual contractor workyear costs. Certain 
equipment elimin~ations opportunities have been stated based on the corporate lolowledge and/or 
experience that the Navy receiving sites have of both REDCAP ;and AFEWES capabilities. The 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study for estimating 
equipment eliminations. The cost savings figures for these eliminations have been replaced with 
"TBD" since we are unable to determine the actual savings without having the actual cost 
information. 

If there are any questions regarding the enclosed responses, please contact either CDR Mark 
Sanluels (68 1-04131) or Don DeYoung (681-0478). 

I certi.fy that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

,/,7 i' ; 1 7 

[ ./ - / f - y c 7  
C. M. MAY I., 

LT USN ,.." 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENAR[O SUMMARY 

Complete one copy of Enclosure (1) - Scenario Surnmary for the entire 
closure/realignment scenario. Tables included in ths enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Description. Identify the Scenario Number, Title and Response 
Date. The Scenario Number and Title will be provideti to you by the BSAT as part of the 
data call tasking. 

- -- - -  

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of 
. - 

contact familiar with the information relating to this cl~osure/realignment scenario whom the 
BS AT can contact to answer any questions or to provide additional information as 
required. This point of contact must also be familiar with the location and name of the 
person responsible for maintaining any supporting documentation relating to this data call 
reslponse. 

Scenario 
No.: 
Scenario 
Title: 
Date: 

3-20-0163-J33 

REALIGN THE AIR FORCE 
EVALUATION 

SCENARIO #3-20-0163-533 
UIC:: 63 126 

1 0700 EST. 20 Januarv 1995 

blame: 

Enclosure (1) 
FOR OFFICIAL USE ONLY 

Steve Mendonca 
NAWC Weapons Division, Point Mu u / 53B OOOE 
(805)989-8534 -- 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUhlMARY 

INTRODUCTION 

Table 1-C: LosingGaining Bases 1n.volved in Scenario 

The Electronic Combat workload at NAWC Point Mugu is generally focused on 
the F:&D and In-Service En~ineering phases of the product life-cycle. However, the 
techrlical skills and facilities utilized in the T&E phase of the life-cycle are very synergistic 
with R&D and ISE capabilities. The AFEWS facility fbcuses on some of the same threat 
simulation capabilities required for R&D and ISE of US Navy EW systems. In fact, two 
of the simulators duplicate almost exactly NAWC Point Mugu Electronic Combat 
Simc~lation Environment Laboratory threat simulators J4 and 115. The other simulators are 
focused on the T&E of AF EW suites, and the addition of their capabilities to the NAWC 
Point Mugu site would clearly enhance the center's EW RDT&E Joint Service 
development and test capabilities. 

Losing Base(s) 

Eglin AFB 
AI' Plant #4, 
Fort Worth, TX E 

SUMMARY 

While there is only modest duplication of sirnukition capability between what 
currently exists at AFEWS and what is in place at NAPJC Point Mugu, and therefore 
mode:st unique cost savings available, NAWC Point Mugu brings a wealth of talent in 
Electronic Combat R&D and ISE to bear, and this talent could be synergistically applied to 
support the AFEWS functions. Space currently exists at the NAWC Point Mugu site 
which, when rehabilitated, could accommodate the AFE:WS simulator suites whch are 
non-cluplicative. Existing ofice space is sufficient to accomrnodate the personnel required 
to support the mission. Although the reductions possible in personnel are minor, due to 
the differing missions and additional workload, the possibilities for synergy and 
efficiencies in the future are clearly available. The rehabilitation f i ~ r e s  included in table 3- 
B reflect a reduction from the scenario stated Test Area apace requirement of 1250 square 
feet, our estimate of the space requirements of the duplicate simulators. The personnel 
reductions reflect the modest savings gained via the synergistic planning, operations and 
maintenance of the like facilities. 

Gaining Base(s) 

NAWCWD 
. Point. ~ u g u  . . .. . . . . .... . .. . . . . . . - 

ASSUMPTIONS -- 

Workload/Missions 
- Transferring 

Air Force Electronic Warfare 
. .Evaluation Simulator - . - - . - - 

(AFEWS) 

1. Transferring function does not come as a tenant to gaining base. 

2. This scenario is independent of all other BRAC scenarios. 

SCE?i.\RIO G3-20-0 163-J33 1-2 Enclosure (1) 
UIC: 6 3  126 FOR OFFICIAL USE ONLY 72 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a seoarate Enclosure (3) - Gaining Base (>uestions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make additional 
copies of this ene1aure as necessary. Tables includeti in this enclosure are 3-A and 3-B. 
Enter the name of the Gaining Base in the block below. 

@lining Base: 1 Naval Air Warfare Center.. Weapons Division. Point Mugu, CA 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Dataw- 
section. Then, summarize this data in the Summary Dara Table (3-A) that immediately----.-- . . - 

follows this "Supporting Data" section. Show all entries in (5000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item hits been divided into two sections. 
.f&t, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other 
One-'Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
comnlunity infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e-g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incmred,l-gcation (city, etc.), and a 
brief tiescription of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Data"., response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Remember to aggregate 
thb  answer with 2.a.(2) costs on the next page, if any, when transferring data to 
Sumnlary Table. \ 

Gaining Base: NAWCWD, Point Mugu 

Cost a Location -- Descri- 
1. NONE 

SCENARIO $3-20-0163-J33 
UIC: 6 3 126 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMISNT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique 
costs at the gaining base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section). Examples include use of temporary 
office space, etc. Only costs directly attributable to the closure/realignment action should be 
identified. This area should not be used to identifj routine moviny or personnel costs, 
which are calculated automatically bv the COBRA al~orithms. nor should it be used to - 
identi& one-time uniaue movinp costs which will be addressed in the Losing Base tables 
[enc1c!sure 12)). For each unique one-time cost, identify the amount, year in which the cost 
will be incurred and describe the nature of the cost. Do [lot double count any costs 
identified on Losing Base tables (Enclosure (2)). Remeimber toaggregate with 2m.(-1j- 
costs on the previous page, if any, when transferring data to Summary Table. 

Gaining Base: NAWCWD, Point Mugu 

FY - Description 
1. NONE 

13. Other One-Time Unique Savings. Identify aiy other one-time unique savings 
at the gaining base which will not be calculated automatit:ally by the COBRA algorithms 

- - . . . . . - - .. - - 
(as nored in the Introduction section). This~area'shouldn~ot be used to identi'fv rijiitine-"'. . . 

moving or ~ersonnel savings. which are calculated automaticallv bv the COBRA . 
algorithms. Do not include MlLCON Cost Avoidances (whichwere identified in a 
suaratedata call). or Procurement Cost Avoidances (which are covered in the losing base 
enc1os:ure). For each savings, identify the amount, year in which it will occur and describe 
the nature of the savings. Only savings directly atuibutatlle to the closure/re&~ent 
action should be identified. Do not double count any savings identified on Los~ng Base 
tables  enclosure (2)). 
Gaining Base: NAWCWD, Point Mugu 

cost - -- FY Descri~tion - 
1. $67.5 97 Not required to move two :Electronic Warfare Threat 

Simulators. Two of the silnulators located at AFEWS are 
duplicates of two (J4 and 115) currently located at 
NAWCWPNS. While these simulators were developed and 
are utilized primarily for R&D and ISE support, sufficient 
capacity exists to support the T&E mission. These costs 
reflect cost avoidance for rehabilitation of existing generd 
purpose space to Test Area space. Our estimates reflect a 
reduction in Test Area required by 1250 square feet and 
moving weight by 9,610 Ibs. 

SCENliRIO #3-20-0 163-533 
UIC: 63126 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPM.ENT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are 
not considered in COBRA, since these costs will be incurred regardless of whether the 
activity is closed or remains opened. Lf, however, additional environmental costs are 
incurred at gaining bases as the result of a transfer of fu:nctions or personnel, these costs 
should be identified, e-g., wetland mitigation, environrnt:ntal impact statements at gaining 
bases, new permits, etc. Identify below any non-mil it^^ Construction environmental 
mitigation costs which will be incurred as a result of this closure/realignment action. 
(Note:: Military Construction Costs for environmental rrlitigation are identified in Table 3- 
R). For each cost, identify the amount, year in which the cost will be incurred and a brief 
description of the cost. . - - - - . - - - -- - -- - . . . 

Gaining Base: NAWCWD, Point Mugu 

d. hliscellaneous Recurring Costs. Identify any other recurring costs associated 
with the closurdrealignment action at the gaining base which will not be calculated 
autorriatically by the COBRA algorithms (as noted in the Introduction section), e.g., new 
leases of facilities or equipment, etc. For each cost, identify the year in which the cost will 
begin and describe the nature of the cost. Only costs directly attributable to the 
closure/reali,pment action should k identified. (Do not include changes in non-payroll 
BOS, Family Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any costs identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD, Point ~ M u p  

.Annual Cost Fr' Descriptioq 
1. NONE 

SCENARIO #3-20-0 163-J33 
UIC: 63 126 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. MisceIlaneous Recurring Savings. Identify ;my other recurring savings 
associated with the closure/reaiignment action which will not be calculated automatically by 
the rnodei, e.g., elimination of ieases of facilities or equipment, etc. For the savings, 
idenrify the year in which each will begin and describe [he nature of the savings. Only 
savirigs directly attributable to the closudrealignment action should be identified. (Do not 
inclctde changes in non-payroll BOS, Family Housing Operations, housing ailowances, 
CHPWUS costs or salary savings for eliminated positions/billets, all of which are 
calculated by other COBRA algorithms.). Do not double count any savings identified on 
Losiing Base tables (Enclosure (2)). 

Gaining Base: NAWCWD, Point-Mil& 

Annual Savings - FY Descri~tion 
1. T Q O  98 Reduction hl personnel salaries 

based on synergy for scheduling 
(1 WY), menagement (1 WY) and operations 
and mainterlance (2 WY) of two facilities 
similar in nature to existing NAWCWPNS 
facilities. 

Avoidance of 4 WY personnel 
salary costs for operations and maintenance of 
two EW Threat Simulators which need not 
move due tcl existence of duplicate simulators. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
acco~nmodate relocating activitiedfunctions. Identify the cost, number of acres, year in 
whicll purchase will occur and a brief description identiiying why the land needs to be 
purchased. 

Gaining Base NAWCWD, Point Mugu 

Cost No. of Acres a Description 
7 

1. NONE 

SCENARIO #3-20-0 163-J33 
IJIC: 63 126 
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BRAC-95 SCENARIO DEVELOPMESNT DATA CALL 
ENCLOSURE (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above 
in thc: following table: 

* Includes both Community Infrastructure Impact and 0 ther One-Time Unique Costs, as 
applicable. 

SCENARIO #3-20-0 163-J33 
UIC: 153 126 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirernents. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required 
at the receiving site. Include a brief description of the requirement in the Comment 
column. 

" Do not include Family Housing construction requirements on this table, they 
will be identified on a separate data call fornit. 

O The COBRA MILCON algorithm will estimate the cost of MILCON 
requirements for the standard categories of construction listed on the next page. 
However, if an engineered estimate(s) is already available, then a dollar value for 
the requirement(s) should be identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MI]-CON projects must include a total 
cost and brief description of the requirement :in the "Comment" column of the 
table. 

" The "Other" row is provided to identify MILCON requirements which do not fit 
the standard construction categories, e.g., dry docks, SCIF conversions, aircraft 
wash racks, etc. Enter a total cost and brief dt:scription for each identified 
requirement. For these "unique" categories of! construction, a square footage 
estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
com:sponding costs will be calculated at 75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rghabilitation will involve renovation at an 
anticipated rate of less than 75%, then in addition to identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost 01: an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Descl0iption of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
I 3  - Feet of Berthing 
SF - Square Feet - 
BL - Barrels 

Description of standard "Categories of  ons st rue ti on" used in Table 3-B (including 
exam]?les of types of construction included in these cate;:ories): 

Horiz:ontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance 
Loading Areas, etc.), shown-in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

SCENARIO #3-20-0163-J33 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3)  - GAINING BASE QUESTIONS 

Air ]Maintenance - Maintenance Hangers (General Pu.rpose, High Bay, etc.), shown in 
square feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, 
Amphibious, Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpc)se and ADP), shown in square feet. 

Trai,ning - Training Facilities (Academic, Reserve, Applied Instruction, Recruit 
Processing, Operational Trainers, etc.), shown in square feet. 

. . . . . . . . .. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), 
shown in square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarlced Officer Quarters, shown in 
square feet. 

SupplyIStorage - Operational Storage, Cold Storage. General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in squme feet. 

Personnel Support - Fire, Police, Family Service Cent:ers, MWR, Child Care, etc., shown 
in square feet. 

Communications - Other Communications Facilities, (Communications Centers, 
Telephone Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), 
shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities 
(Aircraft, Ship, Underwater, Electronics, etc.) (does no1 include Amrno/Propulsion Labs), 
shown in square feet. 

- 
POL Storage - Jet Engine Fuel Storage, shown in barrlels. 

Amrrlo Storage - General Purpose, High Explosive, Srnall Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, Medicmental Clinics,.etc., shown in square feet. 

SCENARIO #3-20-0 163-J3 3 
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BRAC-95 SCENARIO DEVELOPMEIVT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

- 
- 

* 2379 square feet of Ofice Space exists to accomodate requirements - 
** Test Area Space requirement reduced by 1250 square feet to reflect not moving 
duplicate test assets. 

SCENARIO t3-20-0 163-533 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 1/2 
Data As Of 09:10 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : 

Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 100+ Years 

Net Costs ($R) Constant Dollars 
1996 1997 Beyond 2001 Total 

---- ----- 
0 1,910 

-126 -432 
5 33 
0 8,796 

-150 -600 
0 0 

MilCon 
Person 
Overhd 
Moving 
xissio 
Other 

1996 1997 
---- ---- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
civ 0 0 
TOT 0 0 

2001 Total 
---- ----- 

POSITIONS REALIGHGD 
Off 0 
En1 0 
stu 0 
civ 0 
TOT 0 

TRARSFER AFEWl3S PROM EGLIN (FT WORTB) TO PT MUGU 
TRANSFER W 13QUIPMENT EXCEPT 9610 LBS (2 SIMULATORS) 
ELIMINATE 12.!5$ OF CONTRACrOR SUPPORT 
REBAB 35,371 ISQ' SPACE AT PT MUGU 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAE 
Option Package : AFEWES PT MlGU 
Scenario File : C:\COBRA506\AFEWESMlMUCBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

Mi lCon 0 1,910 
Person 0 0 
Overhd 2 1 
Having 0 0 
Nissio 0 0 
other 0 o 

Total Beyond 
------ 

Savings ($I() Constant Dollars 
1996 1997 Total Beyond ---- ---- 

NilCon 0 0 
Person 0 0 
Ovrrhd 0 0 
Moving 0 0 
Nissio 0 0 
Other 0 0 

TOTAL 0 0 1,297 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 1/3 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SEE 

(All values in Dollars) 

Category -------- 
Construction 
Military Ccast~ction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Nsw Hires 
Eliminated Military PCS 
unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 10,724,651 
.............................................................................. 
One-Time Savings 
Military Colnstruction Cost Avoidances 0 
Pamily Hous.ing Cost Avoidances 0 
Military Moving 4,710 
Land Sales 0 
One-Time Molfing Savings 0 
Environment.31 Mitigation Savings 0 
One-Time Un.Lque Savings 0 

Total One-Tim3 Savings 4,710 
.............................................................................. 
Total Net One-Time Costs 10,719,941 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/199!5 

Department : USAF 
Option Packag~ : AFEWES PT HUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs Filja : C:\COBRA506\PROCPR95.SFF 

Base: POINT IYUGU, CA 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Pereonnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemplopent 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PP.S 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Movin~j 
Other 

FIAP / RSB 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Tim3 Costs 1,910,000 

One-Time Savi:ngs 
Military C0:nstruction Cost Avoidances 
Family Housing Cost Avoidances 
X i  litary Moving 
Land Sales 
One-Tine Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 

Total Net One-Time Costs 1,910,000 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 3/3 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario Pile : C:\COBRA506\AEEWESMU.CBR 
Std Pctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, EL 
(A11 values in Dollars) 

category -------- 
Construction 
nilitary Construction 
P d l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIP 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Maving 
Civilian PPS 
Military Maving 
Freight 
One-Time Maving Costs 

Total - Moving 

Other 
E m  / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 
....................................................... 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

....................................................... 
Total One-Time Savings 

Total Net One-Time Costs 8,809,941 



T€)'l!AL APPROPRIATIONS DETAIL REPORT (COBRA vf.06) - Page 1/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Departntant : US= 
Option Package : APEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Pctrs File : C:\COBRA506\PROCPR95.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
M I m U  
Fan Housing 
Land Purch 
OLM 
C N  SAL?&Y 
civ RIP 
Civ Retire 
CIV W I N G  
Par Diem 
POV Miles 
Eome Purch 
BBG 
nisc 
Eouse Bunt 
PPS 
RITA 
FREIGFIT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
I- Eire 
1-Time Move 

MIL PERSONNEL 
MIL llOVIRG 
Per Diem 
POV Miles 
880 
Misc 

Ul'EER 
Elim PCS 

OTEER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Pctrs File : C:\COBRA506\PROCTR95.SFF 

Total 
----- 

0 

Beyond 
------ 

0 

RGCURRINGCOST,S ----- ($K)----- 
PAM HOUSE OPS 
ocn 
RPlU 
808 
Unique Operat 
Civ Salary 
CBAP(PUS 
Caretaker 

WIL p E R m m E L  
Off Salary 
En1 Salary 
House Allow 
OTBER 
Niesion 
Misc Recur 
Unique Other 

TQTAL RECUR 

TOTAL COST 2 1,911 

OBE-TIME sABAVE<s ----- ($K)----- 
~ S T R U C T I O N  

n ILcoN 
Pam Housing 

OUI 
1-Tim Hove 

M L  PERSONNEL 
Xi1 Moving 

OTBER 
Land Sales 
Environm8nta:L 
1-Tlme Other 

TOTAL ONE-TIMIS 

Total 
----- 

R8CURRINGSAVE:j 
-----($I() 

PAM HOUSE OPS 
OhM 
RPm 
BOS 
Unique Operat 
Civ Salary 
CHAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTaBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL REC!UR 

Total 
----- 

0 

Beyond 
------ 

0 

TVJ!AL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v!i.06) - Page 3/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Packag,~ : AFEWES PT MUGU 
Scenario File : C:\COBRR506\AFEWESMU.CBR 
Std Pctrs F i l e  : C:\COBRA506\PROCTR95.SFF 

ONE-TIME NET ----- OK)----- 
COIIBTRUCTION 
MILCON 
Pam Housing 

Ohn 
Civ Retir/RI.P 
Civ Moving 
Other 

tUL PERSONNEL 
nil Moving 

QlggR 

HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
land 
TOTAL ONE-TIM3 

Total 
----- 

RECURRING SET ----- ($K) ----.- 
FAU HOUSE OPS 
OLM 

RPm 
BOS 
Unique Opera't 
Caretaker 
Civ Salary 
CBlLWUS 
MIL PERSONNEL 
nil Salary 
Houee Allow 
OTBW 
Procurement 
Miaaion 
Miac Recur 
Unique Other 

WTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COSl! 2 1,911 8,605 



APPROPRIATIONS DETAIL REPORT (COBRA v5.0ti) - Page 4/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Packaga~ : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs Filt! : C:\COBRA506\PROCTR95.SFF 

Base: POINT INGU, 
ONE-TIME COSTS ----- (SK) 
CONSTRUCIIION 
MILCON 
Pam Housing 
Land Purch 
ocn 
cnr SALARY 
Civ RIFE 
Civ Retire 

CIV W I N G  
Per Diem 
POV Miles 
Rome Purch 
EEG 
nisc 
House Aunt 
PPS 
RITA 

FRBIGar 
Packing 
Freight. 
Vehicles 
Driving 
Unemployment 
oTHER 
Program Plan. 
Shutdown 
New Hires 
1-Tim Move 

XIL PERSOUNEL 
NIL MOVING 
Per Diem 
POV Miles 
HBG 
Kisc 
OTBER 
Elim PCS 

OTBER 
EIAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.05) - Page 5/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: POINT MUGU, 
RECURRINGCOSTS ----- ($K)----- 
PAM BOUSE OPS 
a n  

RPMA 
B08 
Unique Operat 
Civ Salary 
CHAWUS 
Caretaker 

HIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTBKR 
Uission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

lWJ!AL COSTS 0 1,910 

om-TIME SAVES ----- ($K)----- 
COlsSTRUCTION 
MILCON 
Pam Housing 

OLH 
1-Time Move 

MIL PEREONIWL 
Mil Moving 

OTAER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVE S 
----- ($K)----- 
PAM HOUSE OPS 
OLM 

RPMA 
Bos  
Unique Opera t 
Civ Salary 
CHAWUS 
UIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTEER 
Procurement 
Mission 
Misc Recur 
Unique Other 

m A L  RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

mrAL SAVINGS 0 0 



APPIK)PRIATIONS DFTAIL REWRT (COBRA v5.06) - Page 6/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario Pile : C:\COBRA506\AFEWESMU.CBR 
Std Pctrs Pi161 : C:\COBRA506\PROCTR95.SFF 

Base: POIUT INGU, 
ONE-TIME NET ----- ($K) 
COR6TRVCTION 
n I m u  
Pan Housing 

OUI 
Civ Retir/RIE' 
Civ Movlng 
Other 

n I L  P E R S o r n  
nil Uovlng 

umm 
HAP / RSE 
Environmental. 
Info Uanage 
1-Tim Other 
Land 

WPU ONE-TIME: 

Total 
----- 

RECURRIUG UET ----- ($I)----- 
PAU EOUSE OPS 
OLU 

RPllA 
805 
Unique Operat 
Caretaker 
Civ Salary 
rxW4PUS 
MIL PERSONNEL 
nil Salary 
House Allow 

QPaER 
Procurement 
Miasion 
Uisc Recur 
Unique Other 

m A L  RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 1,910 1,091 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 7/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Packag'e : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs Fil'e : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

dCln 
CIV S m Y  
Clv RIFE 
Civ Retire 
CIV MOVING 
P U  Diem 
HIV Miles 
Hoae Purch 
HBQ 
Miac 
House Hunt 
PPS 
RITA 
PRBIOBT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
mmF4 
Program Plan 
Bhutdown 
tlw Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV Miles 
HBG 
nisc 
OTBER 
Elim PCS 

OTBBR 
HAP / RSE 
Environments 1 
Info Manage 
1-Time Other 

TOTAL ONE-TIMI3 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Fackaqe : AFEWES PT MUGU 
Scenario Filo : C:\COBRA506\APEWESMUMUCBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOS'IIS 
-----(SIC) 
FAN BOUSE OPS 
OLn 

RPPU 
808 
Unique Operat 
Civ Salary 
CBAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Eouse Allow 

OTHER 
Nission 
Nisc Recur 
Unique Other 

r n A L  RFCUR 

Total 
----- 

0 

Beyond 
------ 

0 

m - T I M E  SAVES ----- ($a)---- - 
coN8TRUCTION 
n1LCON 
Pam Housing 

OLn 
1-Time Move 

M L  PERSONNEI, 
nil Moving 

OTBER 
Land Sales 
Environmental 
l-Time 0th- 

lwJ!AL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($I()----- 
FAN HOUSE OPS 
OLM 

RPPlA 
BOS 
Unique O p e r a t  
Civ Salary 
CIUWUS 

NIL PlmsoNNEL 
Off Salary 
En1 Salary 
House Allow 
OTBER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 9/9 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/1995 

Department : USAF 
Option Package! : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
ONE-TIME NET ----- ($K) 
~§TRUCI!ION 
MILCON 
Pam Housing 
OhM 
Civ Retir/RI17 
Civ Moving 
Other 

MIL PERSOrnL 
Mil Moving 

UmER 
EAP / RSE 
Environmsntal. 
Info Manage 
l-Time Other 
Land 
TOTU om-TIMI: 

Total 
----- 

RECURRING NET ----- ( f ~ )  

PAM HOUSE OPS 
OLM 

RPJ4A 
BOS 
Unique Operat. 
Caretaker 
Civ Salary 
CtUIBUS 
~ I L  PERSO- 
nil Salary 
House Allow 

OllIER 
Procurement 
Mission 
Misc Recur 
Unique Other 

lKn'AL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

'XOTAL NET COSl' 2 1 7,514 



INPUT DATA REPORT (COBRA ~5.06) 
Data, As Of 09:lO 01/31/1995, Report Created 14:04 01/31/19!15 

Department : USAF 
Option Package : AFLFEWES PT MUGU 
Scenario File) : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs Fi1.e : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

B a u  N- --------- 
P O I ~  M U ~ ,  ca 
EGLIR, PL 

Strategy: --------- 
Realignment 
Realignment 

s-ry: -------- 
TRANSFER AFEWSS P m  EGLIN (FT WORTH) TO PT MUGU 
TRARSPER ALL EQUIPMENT EXCEPT 9610 LBS (2 SIMULATORS) 
ELIHINATE 12.51 OF CONTRACTOR SUPPORT 
REBAB 35,371 SQ' SPACE AT PT MUGU 

INPUT SCREEN 'LWO - DISTANCE TABLE 

P r a  Base: ---------- 
POINT WGU, CA 

To Baae: - - - - - - - - 
EGLIN, FL 

IAPUT SCREEN TAREE - MOVEMENT TABLE 

Transfers from EGLIN, FL to POINT MUGU, CA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Poaitions: 
nissn Eqpt (tons): 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Beavy/Special Vehicles: 

Distance: 
- - - - - - - - - 
2,137 mi 

INPUT SCREEN :FOUR - STATIC BASE INFORMATION 

Name: POINT IWGU, CA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Iiiving On Base: 
Civilians Not Willing To Move: 
Officer Bousi~ig Units Avail: 
Enlisted Eous.Lng Units Avail: 
Total Base Fac:ilities(KSF): 
Officer VRA ($/Month) : 
Enlisted VEA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications (SK/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visit): 
CRAMPUS Out-Pat ($/Visit): 
CRAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Progran: 
Unique Activity Information: 



INPUT DATA REWRT (COBRA ~5.06) - Page 2 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/19515 

Department : USAF 
Option Packa~e : AFEWES PT MUGU 
Scenario File! : C:\COBRA506\AFEWESMUMUCBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

R m :  EGLIN, EL 

Total Officer Employees: 
Total Knlistcd Employees: 
Total Student. Employees: 
Total Civi1ia.n Employees: 
nil Pamilies Living On Base: 
Civilians lot. Willing To Move: 
Officer Housing Unita Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VBA ($/Month): 
Enlisted VBA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($Myear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Bousing ($K/Year): 
Area Cost Factor: 
C W U S  In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
C W U S  Shift to Medicare: 
Activity Code: 

IRPW SCREEN FIVE: - DYNAMIC BASE INFORMATION 

lam: POINT MUGU, CA 

Homeowner Assistance Program: 
~niqu& Activity Information : 

1-Tire Unique Cost ($K): 
1-Time Unique Save (SIC): 
1-Tim Moving Cost ($PC): 
1-Tire Moving Save ($K): 
Pnv Ron-MilCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Hission Save ($K): 
Misc Recurring Cost($K): 
Miac Recurrin~a Save($K) : 
Land (+Buy/-S<sles) ($K) : 
Construction lSchedule(8) : 
Shutdown Schedule (%): 
nilcon Cost A-roidnc($~) : 
Pam Rousing Avoidnc($ K) : 
Procurement Avoidnc ( $K) : 
CHAWUS In-Pal:ients/Yr: 
C W U S  Out-Pi%tients/Yr: 
Pacil ShutDouol(KSF) : 

laklte: EGLIN, EL 

1-Time Unique Cost ($K): 
1-The Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCo11 Reqd($K) : 
Activ Mission Cost ($X): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
MiSc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construct ion Schedule(%) : 
Shutdown Scheclule (I)  : 
MilCon Cost Avoidnc($K): 
Fiua Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out.-Pa tients/Yr: 
Facil ShutDown(KS~): 

---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,050 1,050 1,050 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 3% 
0 0 0 3 
0 0 0 3 
0 0 0 13 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDam: 

0 0 0 I) 
0 0 0 0 
0 8,749 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 1,200 1,200 1,200 
0 0 0 O 
0 0 0 0 

0 0 0 0 
0% 0% 0% 0% 

0% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 (1 

0 0 0 (I 

0 0 0 (1 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA vS.06) - Page 3 
Datn As Of 09:lO 01/31/1995, Report Created 14:04 01/31/19!%5 

Department : USAF 
Option Packa(~e : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N W :  EGLIN,. FL 
1996 1997 1998 1999 2000 2001 

Off Force Strut Change: 
Bnl Force St1:uc Change: 
Civ Force Stlxc Change: 
8tu Form 8t1:uc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(Nc# Sal Save) : 
En1 Change(Nc1 Sal Save): 
Civ Change(Hc1 Sal Save) : 
Caretakers - Military: 
Caretakers - Civilian: 

IllPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

I'Iame: POINT Mum, CA 

Ducription Categ New MilCon Rehab Milcon Totdl Cost($K) ------------ ----- ---------- ------------ -------------- 
RDTcE RDTCE 0 35,371 1,910 

STANDARD FACTOR8 SCREEN ONE - PERSONNEL 

Percent Officers Harried: 76.80% 
Percent Enlisted Married: 66.90% 
Bnlisted Housing Milcon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with :Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
Bnl BAQ with ]Dependents($): 5,162.00 
Avg Unemploy ~Cost($/Week) : 174.00 
UneRploylPent :Eligibility(Weeks): 18 
Civilian Sala.ry($/Year): 46,642.00 
Civilian Turn~~ver Rate: 15.00% 
Civilian Earlf Retire Rate: 10.00% 
Civilian Regu:Lar Retire Rate: 5.00% 
Civilian RIF I?ay Factor: 39.00% 
8P File Desc: Level Playing Field 

STAlPDARD FACTORS SCREEN TWO - FACILITIES 

RPUA Building SF Coat Index: 0.93 
BOB Index (WU vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adml.n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor (!uarters(SF): 256.00 
Avg Family Quilrters(SF) : 1,320.00 
APPDET.RPT Inflation Rates: 
1996: 0.00% 1.997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($): 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Rome Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Rome Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rat,:: 5.00% 
RSE Home Value Reimburse Ra,te: 0.00% 
RSE Homeowner Receiving Rata: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Ratc?: 
MilCon Site Preparation Ratc?: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ItOI: 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 09:lO 01/31/1995, Report Created 14:04 01/31/199!5 

Department : USAF 
Option Package : AFEWES PT MUGU 
Scenario File : C:\COBRA506\AFEWESMU.CBR 
Std Fctrs Fills : C:\COBRA506\PROCTR95.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assi!jned Person(Lb): 710 
BBG Per Off Fi-ily (Lb): 14,500.00 
BBG Per En1 Firmily (Lb): 9,000.00 
BHO Per Mil S:Lngle (Lb): 6,400.00 
HBO Per Civil.Lan (Lb) : 18,000.00 
Total HE6 Cosq: ($/100Lb): 35.00 
Air Transport ($/Pass Kile): 0.20 
Nisc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 
Mil Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACPORS SCREEN FOUR - UILITARY CONSTRUCTION 

Borizontal 
Waterfront 
Air Operation13 
Operational 
Administrative 
School Buildi~igs 
Maintenance Sllops 
Bachelor Quar1:ers 
Paaily Quarters 
Cavered Storage 
Dining Facili1:ies 
Recreation Facilities 
Corunicationr! Facil 
Shipyard Maintenance 
RDT & E Facilities 

Storage 
Almunf tion Storage 
Medical Facill ties 
Environmental 

Category -------- 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category E 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
-- ---- 
(SF) 0 
( I 0 
( \ 0 
( I 0 
( I 0 
( I 0 
( I 0 
( I 0 
( I 0 
( I 0 
( ! 0 
( :I 0 
( :I 0 
( :I 0 
( :  0 
( :  0 
( 1 0 
( I 0 



NAWC Patuxent River Response for REDCAP 
[Ten (10) Pages] 



FOR OFFICIAL USE ONLY - BlRAC SENSITIVE 

AFEWES EQUIPMENT - MOVMG COSTS ESTIMATES 

AEEWS JCSG total equipment tonnage is 281.1. Identified 20 
of 33 systems to relocate which is 60.6%. Used 65% 
of total tonnage or 182.7 tons to be moved. ' ~ ~ u a t e d  this 
facility to the GWEF, a new facility at AFDTC which has 30% 
more space and an equivalent tonnage of equipment (245 tons). 
The GWEF had cert5ed moving costs of 37.75M or $3 1.6K per ton. 
Moving costs are estimated as 281.1 x .65 x $31.6K = :F5.77M. 

Move to Pt Mugu all but 9,610 Ibs or 553,749 lbs or 276.87 ton or 
38,749K. 

-- Move to Pax River same amount of equipment that was moved 
to Edwards = $5*770K. 

REDCAP EQUIPMENT - MOVING COSTS ESTJMA'l'ES 

REDCAP Total equipment value not identified in JCSG. Total equipment 
tonnage is identified as 109.6 tons. Equated this facility to the 
GWEF, a new facility at AFDTC which has 2X the sqwue footage 
of REDCAP and 2X the equipment tonnage of REDCAI?. The GWEF 
had BRAC certified moving costs of $7.75M or $3 1.6K per ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to be moved, 
the moving costs are 109.6 tons x .5 x f31.6K = $1.7M. 

Move to Pt Mugu all equipment or 109.6 tons @ $3 1.6Ilon for a total 
of $3,464K. 

Move to Pax River all equipment except the Communications Multiple 
Emitter Generator (COMEG). COMEG estimated at approximately 
5% of total equipment. Total shipping cost is $3,29OK 

EDWARDS CONTRACTOR COSTS 
REDCAP = 2 (:ONTRACTORS @ 180K PLUS 30K EQUIPMENT 
AFEWES = 3 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
ALL EFFORT 'TRANSFERS IN FY 98 

FOR OFFICIAL USE ONLY - BRA.C SENSITIVE 



BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Aun~~re I'oc! 0If i ; rc Ror i 6218 klexartdm, Vrrgtnia 22302-0268 (703) 681-0490 

MM 0562-Fl1 
BSATIMS 
26 January 1995 

MEMORANDIJM FOR CHAIRMAN, AIR FORCE BASE CLOSURE WORKING GROUP 

Subj: PROVItjION OF CERTIFIED NAVY DATA 

Ref: (a) DoPLF Base Realignment Division, BRAC-95 Scenario Data Call Tasking of 18 January 
1995 

Encl: (1) NAWC Point Mugu response for REDCAP (T&E .ICSG Control # TE-1 (EC) 
(2) NAWC Patuxent River response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(3) NAWC Point Mugu response for AFEWES (T&E .ICSG Control # TE-2 (EC) 
(4) NAWC Patuxent River response for AFEWES (T&.E JCSG Control # TE-2 (EC) 

In response to your request for gaining base scenario data, reference (a), the enclosed data 
call responses are forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and procedures. 

It shoulti be noted that your personnel, equipment, and Facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. In each of the responses from both gaining sites they state 
that the REDCiW and AFEWES functions could be accepted with the elimination of a number of 
contractor billels. We are unable to determine the actual recurring costs savings resulting from these 
eliminations since we do not have any information on the actual contractor workyear costs. Certain 
equipment eliminations opportunities have been stated based on the corporate knowledge andlor 
experience that the Navy receiving sites have of both REDCAI' and AFEWES capabilities. The 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study for estimaing 
equipment eliminations. The cost savings figures for these eliminations have been replaced with 
"TBD" since we are unable to determine the actual savings without having the actual cost 
information. 

If there (are any questions regarding the enclosed responses, please contact either CDR Mark 
Sanluels (681-0481) or Don DeYoung (681-0478). 

I certify that the infornlation contained herein is accurate and complete to the best of my 
knowledze and belief. 



BRAC-95 SCENARIO DEVELOPAmNT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scen.ario Summary for the entire 
cIosure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table ].-A: Scenario Description. Identify the Scenario Number, Title and Response Date. -- 
The Sct:nario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1,-B: Point of Contact Information Please identify a knowledgeable point of contact -- 
familiar -with the information relating to this closurejrealignment scenario whom the BSAT can 
contact tlo answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

No.: 

Title: 

Dr. J. G. Hoe 
Center Aircraf! Division 5.OA 

(301)-826-1129 

(301)-826- 1 1 17 _ - 

3-20-0163-J34 

TE- 1 A (EC) Realign Real-Time Digital11 y Controlled Analyzer/Pmessor 
(REDCAP) to NAWCAD Patuent River, MD 
19 January, 1995 

. . 1 Number: 1 

Table 1-C: Losin~IGaininy Bases Involved in ScenarioComplete the table on the next 
page to identify "bases" involved in the closudrealignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or  being 
realigned. The term "Gaining Base1,' refers to host or inde:pendent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should not be separately listed on this table, e.g., Branch Medical Clinic: 
Persome1 Support Detachment, etc. Individual tenants will, however, be specifically identified in 

Enclosure ( 1) 



BRAC-95 SCTENARIO DEVELOPkmNT DATA CALL 
ENCLOSURE (1) - SCENAR1:O SUMMARY 

sub:;equ'ent tables in the data call. The third column of the table should be used to identify relevant 
infonna1:ion regarding workload/missions to be transferred. For example, entries in this column 
should be short phrases such as, "missile workload", "ships", "F-14 squadrons", "tenants", etc., 
or to provide other clarifying information. This third colunln need only be completed to identify 
major components of the closurdrealignment scenario, and should not t>e used to list all tenant 
names, etc. 

Table 1-C: Losing/Gaining Bases Involved in Scenario 
Losing Base(s) Gaining Base(s) 

EGLIN AFB E .. NAWC .- Ab P a  RIVER . . 

Note: If an activity/function will be relocated into leased offce space, please note this fact under 
the colunm, Gaining Base, e.g., "Washington, DC - Leaseti Spacew. 

Summary 

This response addresses the scenario to "realign the Real-time Digitally 
Controlled Analyzer Processor (REDCAP) facility from Buffalo, NY possibly to 
Patuxent River, NAS, MD". By integrating the complementary capabilities into 
ACETEIF, redundant capabilities and support functions can be eliminated. A 50% 
manning reduction is estimated (14 vice 29). The maximum benefit of realigning 
the REDCAP facility a t  Patwent  River, NAS would accrue by integrating the 
capabilities of REDCAP with those of the Air Combat Environment Test and 
Evaluation Facility. This would allow for not only Hardware-in-the-Loop testing 
but also Installed Systems testing for fulIy integrated EW systems aboard aircraft 
and other platforms. 

1 - 2  
Enclosure (1)  



BRAC-95 SCENARIO DEVELOPFifENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMM4RY 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

p i n g  Base: 1 NAWC AD PAX RIVER I! 

Table 13-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, si~rnrnarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show 'dl'iiritiies in ($000). 

Table ;3-A: Supporting Data 

a. Other One-Time Unique Costs. This item h a  been divided into two sections. 
First, separately identify any Community Infrastructure Irrlpact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Ilnique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
commurrity infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certifed data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordmeltion takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next pa;ge, if any, when transferring data to Summary Table. 

Gaining Base: NAWC AD PAX RIVER 

Cc1st -- 
1. NONE 

Location Description 

Data Call 65 outlined that growth can be accommodated w i h  little or no adverse impact to existing 
Cornmurlity Infrastructure. - 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPiMENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

a. (2) Other Unique One-Time Costs. 1dt:ntify any other one-time unique costs 
at the gaining base which will not be calculated automatic~lly by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of terr~porary ofice space, etc. Only costs 
directly attributable to the closurelrealignrnent action should be identified. This area should not be 
used to identifv routine movin~ or personnel costs. which are calculated automaticallv by the -- 
COBRA al~orithrns. nor should it be used to identifv one-time unique movin~ costs which will be 
a d w ; e d  in the lo sin^ Base tables (enclosure (211. For each unique one-time cost, identify the - 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count ;my costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with ;!.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. - . - - -  

Gaining Base: NAWC AD PAX EUVER 

Clost -- Description 
1. $:250 98 NAWCAD PAX River Maxirnurn value of the REDCAP rea l imen t  

can b: obtained by integrating the R E ~ A P  
into the existing ACETEF installed systems 
test facility at Patuxent River. Shown is the 
one-time Eost of integrating REDCAP with 
AE-l'EF. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the htrcduction section). This area should not be used to identifv routine movinc or personnel 
savings, which are calculated automatically by the COBRA algorithms. Do not include h4ILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing base enclosure). For each savings, idenllfy the amount, year in 
which it will occur and describe the nature of the savings. ( M y  savings directly attributable to the 
closurejrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: : NAWC AD PAX RIVER 
cost a -- 

1. TBD 98 
Existing capabilities at REDCAP were compared with 
simulators at ACETEF to determine if simulators were 
duplicative and could be excessed. The following simulator 
would be excessed: 

The Communications hlultiple Emitter Generator (COMEG) 

The one h e  costs associated with the move of this equipment from REDCAF' to NAWC AD 
Patuxent River, MD would be saved. 

3 - 2  
Enclosure (3) 



BRAC-95 SCENARIO DEVELOPNCENT DATA CALL 
ENCLOSURE (31 - SCENARlO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considel-ed in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incued at gaining 
bases as the result of a transfer of functions or personoel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Militarv Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, idenrify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC AD PAX RIVER 

Cost -- Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recuning costs associated with 
the clowe/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e-g., new leases of facilities or 
equipmerlt, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost- Only costs directly attributable to the closurelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining E3 ase: NAWC AD PAX RNER 

Annual Cost a - Descri~tion 
1. NONE 

Enclosure (3)  



BRAC-95 SCENARIO DEVELOPMIZNT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

e. bliscellaneous Recurring Savings. Identify any other recurring savings associated 
with the c losure /~gnrnen t  action which will not be calculated automatically by the model, e-g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will b e ~ i n  and describe the nature of the savings. Only savings directly attributable to the 
closure/rr:alignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPIJS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables ~ ~ n c l o s u r e  (2)). 

Gaining Base: NAWC AD PAX RlVER 
. . . .  

b l u a l  Savin~s  Description 
1. $200 98 An intercommunications link between the REDCAP and the 

NAWC AD ACETEF facility at Patuxent River is funded for 
FY-95 and planned to be operational by FY96. Co-location 
of the two facilities will eliminate the annual requirements for 
two T-1 communications h e s .  

The existing capabilities in the Air Combat Environment Test 
& Evaluation Facility (A.CETEF), and the existing support 
infrastructure would allow for a reduction of the contractor 
manning levels in the REDCAP to 50% (14 of 29). 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommoclate relocating activitiedfunctions. Identifjl the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWC AD PAX RIVER 

Qg No. of Acres FY Descriotion 

NOPE. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPhfENT DATA CALL 
ENCLOSURE (31 - SCENAR:[O SUMMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
followirig table: 

* Includes both Community Jnfrastructure Impact and Other One-Tie Unique Costs, as 
applicablle. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARI'O SUMMARY 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) whic:h will be required at the receiving site. 
Include i i  brief description of the requirement in the Commt:nt column. 

"Do not include Family Housing construction require~nents on this table, they will be 
identified on a separate data call format. 

T h e  COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. . . .. 

"Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

. , 

T h e  "Other" row is provided to identify MILCON requirements which do not fit the standard 
coilstruction categories, e-g., dry docks, SCIF conve:rsions, aircrafl wash racks, etc. Enter a 
total cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of' new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%. then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Descripttion of "Units of Measure" used in Table 3-B: 
S Y  - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL. - Barrels 

Descrip1:ion of standard "Categories of Constructia.n" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - AprondPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feel: of berthing. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOp&ENT DATA CALL 
ENCLOSURE (32 - SCENARIO SUMMARY 

Air Malintenance - Maintenance Hangers (General Purpc~se, High Bay, etc.), shown in square 
feet. 

Other Cbperations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, App1ie:d Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

.. . .- 
Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SuppIy/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet 

Commmlications - Other Communications Facilities, (Co~nmunications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traff~c Controi! Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E a- Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Propuision Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. - 
Medical I?acilities - Hospitals, MedicaliDental Clinics, etc:., shown in square feet. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMXNT DATA CALL 
ENCLOSURE (31 - SCENARlO SUMMARY 

NOTE: This response is based upon the use of existing space at St. Inigoes. 

Enclosure ( 3 )  



COBRA REALIGNMENT SUMMARY (COBRA ~5.01;) - Page 1/2 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department 
option package i L E ~ ]  
Scenaric File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2002 (4 Years) 

NPV in 2015($K): -7,266 
1-Time Cost($K): 3,584 

Net Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

MilCon 0 0 
Person 0 0 
Overhd 1 1 
Moving 0 0 
nissio o o 
Other 0 0 

TOTAL 1 1 

1996 1997 
---- ---- 

POSITIONS ELIPIINATED 
Off 0 0 
En1 0 0 
civ 0 0 
m 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
civ 0 
TOT 0 

2001 Total 
- - - -  ----- 

2001 Total 
---- ----- 

Beyond 
------ 

Summary: -- ------ 
REALIGN REDCAP FROM EGLIN (BUFFALO) TO PAX RIVER 



COBRA REALIGNMENT SUMMARY (COBRA ~5.06) - Page 2/2 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Departrent : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

------  
0 

2 1 
15 
0 

600 
0 

- - - -  - - - -  
MilCon 0 0 
Person 0 0 
Overhd 1 1 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1 1 4.217 636 

Savings (SK) Constant Dollars 
1996 1997 Total Beyond 

MilCon 
Person 
Overhd 
Moving 
Missio 
Other 

TOTAL 0 0 1,419 1,423 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 1/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1905 

Department : USAF 
Option I'acka~ge : REDCAP PAX 
Scenario Fill? : C:\COBRA506\REDPAX.CBR 
Std Fctlrs File : C:\COBRA506\PROCTR95.SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
in for ma ti or^ Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian NEW Hires 
Eliminated Military PCS 
Unemployment 

Total - Persc.nne1 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
aAP / RSE 0 
Environment.al Mitigation Costs 0 
One-Time Unique Costs 250,000 

Total - Other 250,000 

Total One-Time Costs 3,583,927 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmenti~l Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 3,140 

Total Net: One.-Time Costs 3,580,787 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemp.loyme nt 

Total - Pers,>nnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Ml~ving 
Civilian PPS 
Uilitary M ~ w i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAF' / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Tirre Costs 3,333,927 

One-Time Savi.ngs 
Military Construction Cost Avoidances 0 
Family Hourzing Cost Avoidances 0 
Military Moving 3,140 

Land Sales 0 
One-Time Moving Savings 
Environmen1:al Mitigation Savings 
One-Time Unique Savings 

Total One-Tine Savings 

Total Net On<?-Time Costs 3,330,757 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/15195 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Esrly Retirement 
Civilian N(sw Hires 
Eliminated Military PCS 
Unemployme.it 

Total - Pers~~nnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
XAP / RSE 0 
Environmenl.al Mitigation Costs 0 
One-Time Unique Costs 250,000 

Total - Other 250,000 

Total One-Time Costs 250,000 

One-Time Savings 
Military Cc~nstruction Cost Avoidances 
Family Housing Cost Avoidances 
Military Mc~ving 
Land Sales 
One-Time Mc~ving Savings 
Environment.al Mitigation Savings 
One-Time Unique Savings 

------------------------------------------ 
Total One-Time Savings 0 
-------------------------------------------------------------------.---------- 

Total Net One-Time Costs 250,000 



mPAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fan Rousing 
Land Purch 
O&M 
CIV SALARY 
C ~ V  RIF 
Civ Retire 
CIV MOVING 
Per Diem 
W V  Miles 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemploymenl: 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Movo 

MIL PERSONNEI, 
MIL MOVING 
Per Di.em 
POV Mi.les 
AHG 
nisc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIPE 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 2/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option f'ackaqe : REDCAP PAX 
Scenario File : C: \COBRA506\REDPAX.CBR 
Std FctI-s Fi1.e : C: \COBRA506\PROCTR95. SEE 

RECURRINGCOSTS 
----- ($K)---- - 
FAM HOUSE OPB 
OhM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CBAMPUS 
Caretaker 

MIL PERSONNEI, 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
-----  - - - - - -  

0 0 

TOTAL COST 1 1 4,217 636 636 636 

ONE-TIME SAVES 
----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 

OLM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

Beyond 
------  

0 

RECURRINGSAVE.9 
----- ($K)----- 
FAM HOUSE OPS 
o&n 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurelnent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
-----  

0 

TOTAL SAVINGS 0 0 1,419 1,423 1,423 1,423 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 10:09 01/31/1995, Report Creatsd 12:56 01/31/1995 

Department : USAF 

Option Packdge : REDCAP PAX 
Scenarlo File : C:\COBRA506\REDPAX.CBR 
Std Fctrs F : ~ l e  : C:\COBRA506\PROCTR95.SFF 

ONE-TIME NET 
----- ($K)--..-- 
CONSTRLICTIObI 
UILCON 
Fam Housinq 

06M 
Civ Retir/F:IF 
Civ Moving 
Other 

UIL PERSONNEL 
M i l  Moving 
ORIER 
RAP / RSE 
Environmental 
Info Manage 
1 - T i m e  Other 
Land 
TOTAL ONE-TIW 

Total 
- - - - -  

RECURRING NFP ----- ($K)----- 
FAU HOUSE 0P:S 
OLM 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

C ~ U S  
MIL PERSONNEI. 
Hi1 Salary 
Rouse Allow 

O T m R  
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 1 1 2.798 -787 



APPROPRIATIONS DETAIL RE?ORT (COBIUI ~5.06) - Page 4/9 
Data As Of 10:OQ 01/31/1995, Report Createcl 12:56 01/31/1995 

Department : USAF 
Option Fackage : REDCAP PAX 
Scenario Fils. : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, F 
ONE-TIME COSTS 
----- ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O L W  
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
BAG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME: 

Total 
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 5/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPM.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

WMA 
BOS 
Unique Oper.3t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Total Beyond 
- - - - -  ------ 

0 0 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

!lWl'AL COSTS 1 1 

ONE-TIME SAVES 
----- (SIC)----- 
CQHSTRUCTION 
MILCON 
Fam Housing 

OCM 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTBER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
(SK)----- 

FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Sal,ary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 6 )  - P a g e  6 / 9  
D a t a  As Of 1 0 : 0 9  0 1 / 3 1 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 2 : 5 6  0 1 / 3 1 / 1 9 9 5  

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : REDCAP PAX 
S c e n a r i o  F i l e  : C:\COBRA506\REDPM.CBR 
S t d  F z t r s  F i L e  : C:\COBRA506\PROCTR95.SFF 

B a s e :  EGLIN. FL 
ONE-TIME NET 
----- ($K) 
CONSTRUCTION 

MILCON 
Fam H o u s i n g  

OCM 
C i v  Ret . i r /Rl :F  
C i v  M o v i n g  
O t h e r  

MIL PERSONNEI, 
M i l  M o v i n g  

OTHER 
flAP / RSE 
Environments 1 
I n f o  Manage  
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

T o t a l  
-----  

RECURRING NET 
----- (fir)----- 

FAM HOUSE OPS 
ocn 
w 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL PERSONNEL 
n i l  S a l a r y  
R o u s e  A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  

T o t a l  B e y o n d  
----- ------ 

0 0 

M i s c  Rec:ur 
U n i q u e  O t h e r  

TOTAL RECUR 

m P R L  NET COS!P 1 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option I'ackaqe : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctl-s File : C:\COBRA506\PROCTR95.SFF 

Base: I'ATUXIZNT RIVER, MD 
ONE-TIME COSICS 1996 
----- ($K)---..- ---- 
C0NSTRUC:TION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 

Civ Retire 0 
CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Hisc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
UIXER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
RRG 0 
nisc 0 

OTHER 
Elim PCS 0 

OTHER 
HA?' / RSE 0 
Environmenta 1 0 
Info Manage 0 
1-Time Other 0 

TOTAL ONE-TIMIS 0 

Total 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Departmc?nt : USAF 
Option I'ackage : REDCAP PAX 
Scenario File : C: \COBRA506\REDPAX.CBR 
Std Fctl-s File : C:\COBRA506\PROCTR95.SFF 

Base: I'ATUXIZNT 
RECURRINGCOS'CS 
----- ( $ I < ) - - -  - -  
FAM HOUSE 0P:l 
a n  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

W m E R  
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

RIVER, MD 
1996 
---- 

0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 0 0 

ONE-TIME SAVE:S 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTRER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Tatal Beyond 
----- ------ 

0 0 

Procure~nent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SA'IINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 9/9 
Data As Of 10:09 01/31/1995, Report Creat,zd 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario F i l e  : C:\COBFCi506\REDPAX.CBR 
Std Fctrs F.ile : C: \COBRA506\PROCTR95 .SFF 

Base: PATUXENT RIVER, MD 
ONE-TIWE NET 1996 
----- ($K)--.--- ---- 
C0NSTR:ICTIOII 
MILCON 0 
Fam Housin(f 0 

06M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERS0NNI:L 
Mil Moving 0 

OTEER 
XAP / RSE 0 
Environment.al 0 
Info Manage. 0 
1-Time Other 0 
Land 0 
TOTAL ONE-TIME 0 

Total 
- - - - -  

RECURRING NET ----- (SK)----- 
FAH HOUSE OPS 
06M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEIL 
Mil Salary 
House Allow 

OTBER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 0 0 686 436 436 



INPUT DATA REPORT (COBRA ~5.06) 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/1995 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPRX.CBR 
Std Fctrs File : C:\COBRR506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INPORt4ATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 

EGLIN, FL 
PATUXERP RITER, MD 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

summary: 
-------.. 
REALIGN REDCAP FROM EGLIN (BUFFALO) TO PAX RIVER 

INPUT SCREEN TWO - DISTANCE TABLE 

Prom Base: 
---------- 
EGLIN, FL 

To Base: 
- - - - - - - - 
PATUXENT RIVER, MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from EGLIN, EL to PATUXENT RIVER, MD 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Xissn Eqpt (tons): 
suppt Eqpt (tons): 
Uilitary Light Vehicles: 
Be&vy/Special Vehicles: 

INPUT SCREEN 'FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Far:ilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
freight C!ost ($/Ton/Mile): 

Distance: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHRMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Progran: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/11395 

Department : USAF 
Option Package : REDCAP PAX 
Scenarj o Fi1.e : C: \COBRA506\REDPAX. CBR 
Std Fct.rs Fj.le : C: \COBRA506\PROCTR95. SFF 

INPUT SCREEEI FOUR - STATIC BASE INFORMATION 

Name: PATUXPNT RIVER, MD 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Bousing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year]: 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

N a a ~ :  EGLIN, FL 
1996 
---- 

1-Time Unique Cost ($K) : 0 
1-Time Unique Save ($K) : 0 
1-Time Moving Cost ($K) : 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd( $K) : 0 
Activ Missio~~ Cost ($K) : 0 
Activ Missiox~ Save ($K) : 0 
Misc Recurrirlg Cost($K) : 0 
Misc Recurririg Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schc~dule ( % )  : 0% 
UilCon Cost P.voidnc($K): 0 
Fam Housing A.voidnc($K) : 0 
Procurement A.voidnc( $K) : 0 
CHAWUS In-Pa tients/Yr: 0 
C W U S  Out-Patients/Yr: 0 
Facil ShutDown(KSF) : 0 

N m :  PATUXENT RIVER, MD 

1-Time Unique cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SIC): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Activ Mission cost ($K): 
Activ Mission Save ($I(): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( % ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement A<oidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS OU?-P.stients/Yr: 
Facil ShutDown(KSF) : 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 3,290 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- - - - -  

0 250 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 600 600 600 
0 0 0 0 
0 0 0 0 
0 200 200 200 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As Of 10:09 01/31/1995, Report Created 12:56 01/31/151g5 

Department : USAF 
Option Package : REDCAP PAX 
Scenario File : C:\COBRA506\REDPAX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing MilCon: 80.00% 
Officer Salary($/Year): 78.668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unenplopnt Eligibility(Weeks): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turl~over Rate: 15.00% 
Civilian Ear.Ly Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File Desc: Level Playing Field 

STANDARD FACI'ORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RE'MA vs population): 0.54 

(Indices, are used as exponents) 
Program Manasernnt Factor: 10.00% 
Caretaker Adn~in(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factcr: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $  ):  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Horn Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse R.lte: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ILOI: 
Inflation Rate for NPV.RPT/'ROI: 

STANDARD FACT3RS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
ABG Per Off F,amily (Lb): 14,500.00 
BBG Per En1 F,lmily (Lb): 9,000.00 
EBG Per Mil Single (Lb) : 6,400.00 
AHG Per Civilian (Lb): 18,000.00 
Total HHG Cos': ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
-------- 
Borizontal 
Waterfront 
Air Operations 
Operational 
Administrativ~- 
School Buildings 
Haintenance Stiops 
Bachelor Quarters 
Family Quarters 
Covered Etorace 
Dining Facilities 
Recreaticn Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Fscillties 
Environmental 

Category 
- - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 

Optional Category P 
Optional Category Q 
Optional Category R 

UM $ /UM 
- - ---- 
(SF) 0 
( 1 0 
( I 0 
( I 0 
( I 0 
( I 0 
( I 0 
( I 0 
( 0 
( 0 
( 1  0 
( ;  0 
( ; 0 
( I 0 
( 1 0 
( ) 0 
( ) 0 
( I 0 



FOR OFFICIAL USE ONLY - BRAC SENSITIVE 

AFEWES EQUIPMENT - MOVING COSTS ESTIMATES 

AFEWES JCSG total cquipmcnt tonnage is 28 1.1. Idcntificd 20 
of 33 systcn~s to rclocatc \shich is 60.6%. Uscd 65'% 
of total tonnagc or 182.7 tons to bc niovcd. Equarcd this 
facility to thc GWEF. a ncu. facility at AFDTC nhich has 30% 
more space and an equivalent tonnagc of equipnicnl(245 tons). 
The GWEF had certified moving costs of $7.75M or $3 1.6K per ton. 
Moving costs arc estimated as 281.1 s .65 s $3 1.6K = $5.77M. 

Move to Pt Mugu all but 9.610 lbs or 553.749 lbs or 276.87 ton or 
$8.749K. 

Move lo Pax Rivcr sanic amount of equipment that \\:a!; n ~ o ~ t d  
to Edwards = $5.770K. 

REDCAP EQUIPMENT - MOVING COSTS ESTIMATES 

REDCAP Total equipment value not identified in JCSG. Total ecluipment 
tonnage is identified as 109 6 tons. Equated this facilitv to the 
GWEF. a new facility at AFDTC nhich has 2X the square footage 
of REDCAP and 2X tlic equipment tonnage of REDCAP. The GWEF 
had BRAC certified moving costs of $7.75M or $3 l.6K per ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to be moved. 
the moving costs are 109.6 tons x .5 x $3 1.6K = $1.7M. 

Move to Pt Mugu all equipment or 109.6 tons $3 1.61ton for a total 
of $3.464K. 

Move to Pax River all equipment except the Comn~unici~tions Multiple 
Emitter Generator (COMEG). COMEG estimated at approsimately 
5% of total equipment. Total shipping cost is $3.2YOK 

EDWARDS CONTRACTOR COSTS 
REDCAP = 2 CONTRACTORS ti! 180K PLUS 30K EQUIPMENT 
AFEWES = 3 CONTRACTORS ii! 18OK PLUS 30K EQUIPMENT 
ALL EFFORT TRANSFERS IN FY 98 

FOR OFFICIAL USE ONLY - BRAC SENSITIVE 



NAWC Patuxent River Response for AFEWES 
[Fen (12) Pages:] 
- S ~ J C ,  



BASE STRUCTURE ANALYSIS TEAM 
4401 Ford Auenuc Post Office Box 16268 Alexandria, Virginia 223024268 (703) 681-0490 

MM 0562-F11 
BSATIMS 
26 January 1995 

MEMORANDUM FOR CHAIRMAN, AIR FORCE BASE CLOSURE WORKING GROUP 

Subj: PROVISION OF CERTIFIED NAVY DATA 

Ref: (a) DON; Base Realignment Division, BRAC-95 Scenario Data Call Tasking of 18 January 
1995- 

End: (1) NAVVC Point Mugu response for REDCAP (T&E JCSG Control # TE-1 (EC) 
(2) NAVK Patuxent River response for REDCAP (T&ES JCSG Control # TE-1 (EC) 
(3) NAVJC Point Mugu response for AFEWES (T&E JCSG Control # TE-2 (EC) 
(4) NAWC Patuxent River response for AFEWES (T&ES JCSG Control # TE-2 (EC) 

In response to your request for gaining base scenario data, reference (a), the enclosed data 
call responses an$ forwarded for your use. This data was gathered in accordance with DON BRAC- 
95 policy and pnocedures. 

It should be noted that your personnel, equipment, and facility requirements were stated in 
general terms, thus precluding a more thorough analysis for any technical capability possibly 
duplicated at the receiving Navy sites. In each of the responses from both gaining sites they state 
that the REDCAIP and AFEWES functions could be accepted with the elimination of a number of 
contractor billets.. We are unable to determine the actual recurring costs savings resulting from these 
eliminations since we do not have any information on the actual contractor workyear costs. Certain 
equipment eliminations opportunities have been stated based on the corporate knowledge and/or 
experience that die Navy receiving sites have of both REDCAP and AFEWES capabilities. The 
NAWC Patuxent River responses refer to a recent T&E Board of Director's study for estimating 
equipment eliminations. The cost savings figures for these eliminations have been replaced with 
"TBDn since we are unable to determine the actual savings without having the actual cost 
information. 

If there are any questions regarding the enclosed responses, please contact either CDR Mark 
Sanluels (681-04131) or Don DeYoung (68 1-0478). 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

, ;' ; ' ' 
i - /  ~ i t - 2 ~ .  

C. M. MAY 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/~realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scel~ario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closurelrealignxrlent scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

-* -- . 

rio 

rio 

3-20-0163-J33 

TE-2A (EC) Realign Air Force Electronic Warfare Evaluation Simulator 
' " ' 

(AFEWES) to NAWCAD Patuxent River, MD) 
19 January, 1995 

Name: 
OrganizatiodCode: 

Table 1-4;: LosindGainin~ Bases Involved in ScenarioComplete the table on the next 
page to identify "bases" involved in the closure/realignment :scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario 1)evelopment Data Call tasking which are being reduced in size, i-e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving. sites for functions/personnel transferred fiom losing base(s). For example. a losing base 
is the actnrity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants s:hould not be separately listed on this tabIe, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, !2owever, be specifically identified in 

Dr. J. G. Hoeg 
Naval Air Warfare Center Aircraft I3vision 5.OA 

Numbel: 
Fax Number: 
Home Phone 
Numbel-: 

Enclosure (1) 

Office Phone 1 (30 11-826- 1 129 . . 
(301)-826- 1 1 17 
(301)-475-9380 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (11 - SCENARIO SUMMARY 

subseqwent tables in the data call. The third column of the table should be used to identify relevant 
informattion regarding workload/missions to be transferred. For example, entries in this column 
should tx short phrases such as, "missile workload", "shi]?~", "F-14 squadronsi', "tenants", etc., 
or to prclvide other clarifying information. This third colunm need only be completed to identify 
major components of the closure/realignrnent scenario, and should not be used to list all tenant 
names, t:tc. 

Table 1-C: LosindGainin~ Bases Involved in Scenario 
0 s, 

- 

Losing Base(s) C Gaining Base(s) Workload/Missions 
1 

Transferring 
1 NAWC AD PAX RIVER 
I 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the colunm, Gaining Base, e.g., "Washington, DC - Leased! Space". 

Summary 

This response addresses cost savings to the T&E JCSG scenario to "realign 
the Air Force Electronic Warfare Environment Sirnulator (AFEWES) facility from 
AF Plant 4, Ft' Worth, TX possibly to Patuxent River, NAS, MD". Major cost 
savings are realized by not moving AFEWES capa'bilities that are available at  
Patuxent: River, MD, specifically at the Air Combat Environment Test and 
Evaluation Facility (ACETEF). These savings are manifested by reduced moving 
costs, reduced space requirements and reduced pc:rsonnel costs. 

The major assumption in developing this response is that maximum benefit 
of realigning the AFEWES facility at  Patuxent River, NAS would accrue by 
integrating the capabilities of AFEWES with those of the ACETEF. This would 
allow for not only Hardware-in-the-Loop testing but also Installed Systems 
testing for fully integrated EW systems aboard aircraft and other platforms. 

Enclosure ( 1 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE - SCENARICl SUMMARY 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

1-lg Base: 1 NAWC AD PAX RIVER -1 

TabIe 3-A - Dynamic Base lnformationComplete the fo:llowing "Supporting Data" section. 
Then, surnrnarke this data in thg 5-u-h-q~ Data Table (3-A) {hat immediately follows this 
"Supportj.ng Datan section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. {Other One-Time Unique Costs. This item has been divided into two sections. 
separately identify any Community Infrastructure Impact costs. Second, separately identify 

any other One-Time Unique costs. Finally, when transferring these figures to the 
Summar:y Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/jperso~el, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the reqckment. Answers must be consistent with certified data contained in the gaining base's 
Data Call (55, "Economic and Community Inikastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the g l ~ g  and losing base are in 
different c:laimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining B i ~ e :  NAWC AD PAX RlVER 

chi - FY Location Description 
1. NONE 

Data Call 65 outlined that growth can be accommodated with 1itt)e or no adverse impact to 
existing colnmunity infrastructure. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (31 - SCENARIlO SUMMARY 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Ir~troduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closurejrealignment action shoulcl be identified. This area should not be 
used to iidentifv routine moving or personnel costs. which are calculated automaticallv bv the 
COBRA al~orithms, nor should it be used to identifv one-time uniaue moving costs which will be 
a d d w d  in the Losing Base tables (enclosure (2)1, For each unique one-time cost, identify the - 
amount, year in which the cost will be incurred and describc the nature of the cost. Do not double 
count ar~y costs identified on Losing Base tables (Enclosu.re (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Surnma~ry Table. 

Gaining Base: NAWC AD PAX RIVER 

QSl - FY Descri~tion 
1. $2.W 98 Maximum value of AFEWES realignment can be obtained by 

integrating the AFEWES into the existing ACETEF installed 
systems test facility ait Patuxent River. Shown is the one- 
time cost of integrating the AFEWES with ACETEF. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or personnel 
savingsdwhich are calculated automaticaJlv bv the COBRA idgorithm~. Do not include MlLCON 
Cost Avoidances (which were identified in a separate data call). or procurement Cost Avoidances 
(which are covered in the losin? base enclosureL For each savings, identify the amount, year in 
which it !will occur and describe the nanue of the savings. Only savings directly attributable to the 
c l o s d n ~ ~ n t  action should be idenGed. Do not doul>le count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining ]Base: NAWC AD PAX RIVER 

Coq A) - N Descri~tion 
1. TBI> 98 The scenario moved all the current threat simulators at 

AFEWES to NAWC lU> Patuxent River. The T&E Board 
of Directors Study of March 1994 identified a number of 
those simulators that should not be moved in the event of a 
realignment. This was based on the age of the simulators, 
the availability of other T&E resources to perform the same 
tasking and knowledge of techniques used against these 
threat systems. Additionally, AFEWES capabilities and 
ACETEF capabilities were compared for duplication. The 
following is a list of simulators that should be moved: 

S A-4 
SA-8 
SA- 14 
Basic IR Lab 
SPIN SCAN 
RED EYE 
STINGER 
LONG TRACK . 

SA--6M SA-7 
SA.-11 SA-13 
SA--16 S A- 1 8 
IR l-ab Enhanced GPSR Clutter Gen 
JAY BIRD FOX FIRE 
FLANKER FULCRUM 
AIA4-9L AIM-9M - 
GUN DISH 

Enclosure (3) 
3 - 2  



BRAC-95 SCENARIO DEVEL0PME:NT DATA CALL 
ENCLOSURE (3'1 - SCENARIO) SUMMARY 

FLAP WHEEL FOX HOUND 

The following simulators would be excessed: 

SA-lo* MEiG* TDS* 
JETS* SA-2B SA-2D 
SA-3 GENERIC PDAI WILD CARD 
AA-2 COMMtDL* TACAN 
IFF* C3(:4) c3(8) 

. - - . * indicatesexisting ACETEF capabilities. Items without an 
* are not recommended to be moved by the BOD Study. 

The one time costs associated with the move of this 
equipment from AFFJES to NAWC AD Patuxent River, 
MD would be saved. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPNIENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred n:gardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, lthese costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any non-Military Construction environmental mitiga.tion costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Clonstruction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC AD PAX RlVER 

QlGI 

1. NONE 

d. iMicellaneous Recurring Costs. Identify an!/ other recurring costs associated with 
the closure/realignrnent action at the gaiaing base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of'the cost Only costs directly attn'butable to the clc~sure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do - 
not double count any costs identified on Losing Base table:; (Enclosure (2)). 

Gaining Base: NAWC AD PAX RIVER 

Description 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

e. :Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closudrealignment action which will not be calculated automatically by the model, e.g., 
elirninaticln of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will !beein and describe the nature of the savings. Only. savings directly attributable to the 
closure/realignment action.should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positioudbiiets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC AD PAX RIVER 

h u a l  Savings Fy Description 
1- T 6 D  98 The scenario moved all the current threat simulators at 

AFEWES to NAWC .AD Patuxent River. The TgtE Board 
of Directors Study of March 1994 identified a number of - those simulators that should be moved in the event of a 
realignment. This was based on the age of the simulators, 
the availability of otht:r T&E resources to perform the same 
tasking and knowledge of techniques used against these 
threat systems. Additionally, AFEWES capabilities and 
ACETEF capabilities were compared for duplication. The 
following is a list of simulators that should be moved: 

S A-4 
SA-8 
SA-14 

. Basic IR Lab 
SPIN SCAN 
RED EYE 
STINGER 
LONG TRACK 
FLAPWHEEL 

SA.-6M SA-7 
SA.-11 SA- 13 
SA.-16 S A- 1 8 
IR Lab Enhanced GPSR Clutter Gen 
JAY BIRD FOX FIRE 
FLANKER FULCRUM 
AIIM-9L AIM-9M 
GlJN DISH 

FOX HOUND 

The following simulalors would be excessed: 

SA-lo* M:G* TDS* 
JETS* S A-2B SA-2D 
SA-3 GENERIC PDAI WDWD CARD 
AA-2 CCIMMDL* TACAN 
IFF* C3(4) C3(8) 

* indicates existing A(XTEF capabilities. Items without 
* are not recommended to be moved by the BOD Study. 

The operations and maintenance costs of the excessed 
simulators would be nxxdked annual savings. 

FY-98 It is estimated that 20 ,of the 48 contractor personnel from 
AFEWES can be eliminated because of the threat simulators 
not being moved to Patuxent River. 

Enclosure (3) 
3 - 5  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARZO SUMMARY 

f. Land Purchases. Identify any land purchases ~cquired at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifLing why the land needs to be purchased. 

Gaining Base: NAWC AD PAX RIVER 

Ccu Wo. of Acres a Descriptioq 
4 

NONE. 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPhfENT DATA CALL 
ENCLOSURE (3) - SCENARJO SUMMARY 

Summarize data shown in response to supporting data questions a. through f. above in the 
followiing table: 

* Includes both Community Infrastructure lmpact'and Other One-Tie Unique Costs, as 
applicable. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPn4ENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Includr: a brief description of the requirement in the Comment column. 

":Do not include Family Housing construction requhments on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value fo.r the requirement(s) should be identified 
in the "Comment" column of the table. . 

O l h y  identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"I'he "Other" row is provided to identify MlLCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCEF conve~sions, aircraft wash racks, etc. Enter a 
tola1 cost and brief description for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehiibilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabiitation wiU involve renovation at an anticipated rate 
of less than 7536, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block eitller a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF -,Square Feet 
BL - Barrels 

Descripti'on of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categoric;): 

Horizont;il- Aprons/Paving (Aircraft Parking Aprons, Comlbat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPJENT DATA CALL 
ENCLOSURE (31 - SCENARIO SUMMARY 

Air Maintenance - Maintenance Hangers (General Pqose,  High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Admiriistrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

.- 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square k t .  

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown hi squ,are 
feet. .- 

SupplyiStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. ' 

Communications - Other Communications Facilities, (Co~munications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship M:htenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E: - Other Research, Development, Test and Evaluation (RDTE) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc:., shown in square feet. 

Enclosure ( 3 )  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - SCENARIO SUMMARY 

NOTE: ?'his response is based upon the use of existing spaceat St. Inigoes. 

Enclosure (3) 



COBRA REALIGNMENT S-Y (COBRA v5.06:1 - Page 1/2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAE 
Option Package : AEIFEWESIPAX RIVER 
Scenario File : C:\COBRA506\FSEWESPX.CBR 
Std Pctrs File : C:\COBRA506\PROCTR95.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2012 (14 Years) 

Net Coats ($K) Constant Dollars 
1996 1997 
---- ---- Total 

----- 
0 

- 3 
69 

5,817 
-2,000 

250 

Beyond 
------ 

0 
-1 
13 
0 

-500 
0 

Milcon 
Pernon 
Overhd 
W i n g  
nissio 
Other 

TOTAL 

Total 
----- ---- ---- 

POSITIONS ELIIIINATED 
Off 0 0 
En1 0 0 
civ 0 0 
TQT 0 0 

POSITIONS RFAI.IGNED 
Off 0 
En1 0 
StU 0 
civ 0 
TOT 0 

REALIGN AFEWEI: FROM EGLIN (PT WORTE) M PAX RIVER 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
Data  As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Opt ion  Package : AEEWES PAX RIVER 
S c e n a r i o  F i l e  : C:\COBRA506\AFEWESPX.CBR 
S t d  F c t r s  F i l e  : C:\COBRA506\PROCTR95.SFF 

Costa  ($K) Co! l s tant  D o l l a r s  
1996 1997 

MilCon 0 0 
P e r s o n  o o 
W e r h d  2 1 
Having 0 0 
nissio 0 0 
Other  0 0 

TOTAL 2 1 6,831 756 756 

S a v i n g s  ($K) 1:onstant D o l l a r s  
1996 1997 
---- ---- 

n i l c o n  o o 
Parson  - 0 0 
W e r h d  0 0 
Moving 0 0 
M i m s i o  0 0 
O t h e r  0 0 

TOTAL 0 0 1,239 1,244 1,244 

T o t a l  
----- 

T o t a l  

Beyond 
------ 

Beyond 



'POTAL ONE-TIME COST REPORT (COBRA ~5.06) - Page 1/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Packagle : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Pctrs Pil'e : C:\COBRA506\PROCPR95.SFF 

(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Bousing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP, 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
UnmploymenL 

Total - Personnel 

Overhead 
Program Planning Support 
Clothball / Shutdown 

Total - Overhead 

W i n g  
Civilian Moving 
Civilian PP8S 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
BAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 250,000 

Total - Other 250,000 
.............................................................................. 
Total One-Tim Costs 6,078,269 

One-Time Savi:ngs 
Military Colnstruction Cost Avoidances 
Family Bousing Cost Avoidances 
Military Moring 
Land Sales 
One-Time Moving Savings 
En~ironnmnt~al Mitigation Savings 
One-Time Unique Savings 

Total One-Time Savings 6,280 

Total Net One-Time Costs 6,071,989 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 2/3 
Data As Of 10:32 01/31/1995, Report Created 13~28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
(All values in Dollars) 

Category -------- 
Construction 
Uilitary Construction 
~amily Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
civilian RIP' 
Civilian Early Retirement 
Civilian New Hires 
Eliminated t$$litary PCS 
Unmaploymant 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tot61 - Overhvead 
Moving 

Civilian Moving 
Civilian PPi3 
Mllitary Uoving 
Freight 
One-Tim Moqring Costs 

Total - Movinp 

Other 
aAp / RSE 
Environmenti~l Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Total One-Tima Costs 

Cost Sub-Total 
---- - - - - - - - - - 

One-Time Savi~rgs 
Uilitary Collstruction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmentz~l Mitigation Savings 
One-Time Unfique Savings 

Total One-Tim Savings 0 

Total Net: One-.Time Costs 250,000 



ONE-TIME COST REPORT (COBRA ~5.06) - Page 3/3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Packaqa : AFEWES PAX RIVER 
Scenario File : C:\COBRASO6\AEEWESPX.CBR 
Std Pctrs File : C: \COBRA506\PROCTR95 .SFF 

Base: EGLIN, PL 
(All values in Dollars) 

Category 

Construction 
nilitary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP' 
Civilian Early Retiremnt 
Civilian New Hires 
Eliminated alitary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PP.3 
Military Moving 
Freight 
One-Time Meving Costs 

Total - Moving 

Other 
BAP / RSE 
En~ironment~sl Mitigation Costs 
One-Time Un.lque Costs 

Total - Other 
Total One-Tim3 Costs 

cost Sub-Total 
---- -------- - 

One-Time Savings 
Military Construction Cost Avoidances 
Family Eous.Lng Cost Avoidances 
nilitary Moving 
Land Sales 
One-Time Mo'ring Savings 
En~ironment~sl Mitigation Savings 
One-Time Unique Savings 

Total One-Tim's Savings 6,280 

Total Net One-Time Costs 5,821,989 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs Fil.8 : C:\COBRA506\PROCTR95.SFF 

Total 
----- ONE-TIME COST,5 

-----($K)----- 

CONSTRUC'PION 
MILCOR 
Pam Housing 
Land Purch 

ocn 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles , 

Bow, Porch 
880 
nisc 
Bouse Hunt , 
PPS 
RITA 
PRgXGET 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTBER 
Program Plan 
Shutdown 
Rev Eire 
1-Time Move 

nIL PERSONNEL 
W L  W I N G  
Per Diem 
POV Miles 
EEG 
nisc 

OTBER 
Elim PCS 

OTEEI? 
W / RSE 
Environmental 
Info Manage 
1-Time Other 

TDTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vE.06) - Page 2/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAE 
Option Package! : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AEEWESPX.CBR 
std Fctrs Filt! : C:\COBRA506\PROCTR95.SFF 

Total 
----- 

0 

Beyond 
------ 

0 

RECURRINGCOSTS 
----- (SKI----- 
FA@! HOUSE: OPS 
ocn 
RE'M 
B09 
Unique Operat. 
Civ Salary 
CEAmUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary , 

House Allow 
OTBER 
Hiesfon 
Misc Recur ., 
Unique Other 

'KfPAL RECUR 

TOTAL COST 2 1 6,831 

--TIME SAVES ----- ($K) ----- 
COIOSTRUCTTON 
MILCON 
Pam Housing 
oct4 
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTEm 
Land Sales 
Environmental 
1-Time Other 

'IWl!AL ONE-.TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAH ROUSE OPS 
ocn 

RPWA 
809 
Unique Operat 
Civ Salary 
CmMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
Houee Allow 
OTEER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,239 



W r A L  APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 10:32 01/31/1995, Report Create3 13:28 01/31/1995 

Department : USAE 
Option Package : AFEWES PAX RIVER 
Scenario Pile : C:\COBRA506\AFEWESPX.CBR 
Std Fctre File : C:\COBRA506\PROCTR95.SFF 

Total 
----- ONE-TIME NET 

----- ($K)---.-- 
COFISTRU(!TION 
MILCON 
Pam Housing 

ocn 
Civ Retir/R:IF 
Civ Moving 
Other 
MIL PERSONNEI, 
nil Moving 

Unxn 
HAP / R8E 
~nvironmentcki 
Info Manage 
1-Time Other 
Land - 
TOTAL ONE-TIPIE 

RECURRING tiE'l' ----- ($K)----- 
FAM BOUSE OPS 
ocn 

RPul4 
Boa 
Unique Operat 
Caretaker 
Clv Salary 
CBAWUS 
MIL PBRW)NNEL 
Kil Salary 
House Allow 

OTBER 
Procurement 
Kission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COSIP 2 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAE 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRASO6\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PRTUXENT 
ONE-TIME COSTS ----- ($K) ----- 
CORSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

ocM 
CIV SALARY 
Civ RIP6 
Civ Retire 
C N  W I N G  
Per Diem , 

POV Miles 
Rome Purch 
BBG 
l4i.c - 
House Bunt 
PPS 
RITA 
PRgIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTBER 
Program Plan 
Shutdawn 
New Hirer, 
1-Time Hove 

WL PERSONNEL 
MIL novIao 
Per Diem 
POV Milea 
REG 
Misc 
OTBER 
Elim PCS 

OTBKR 
HAP / RSE 
Environmenta.L 
Info Manage 
1-Time Other 

m A L  ONE-TIM13 

RIVER, MD 
1996 
---- 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.36) - Page 5/9 
Data As Of 10:32 01/31/1995, Report Create,d 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: PATUXENT RIVER, MD 
RECURRINGCOS TS 1996 ----- (OK)----- ---- 
FAM HOUSE OPS 0 
ocn 
RPm 0 
80s 0 
Unique Operat 0 
Civ Salary 0 
CMUPUS 0 
Cuetaker 0 
MIL PKRSOrnL 
off salary , o 
En1 Salary 0 
House Allow 0 

ORlER 
Uinaion - 0 
nisc Recur 0 
Unique Other 0 
TOTAG RECUR 0 

Total Beyond 
----- ------ 

0 0 

TOTU COSTS 0 0 

ONE-TIME SAVlCS 
-----($K)---..- 
COll8TRUCTIOri 

MILCON 
Pam Housing 

OLM 
1-Time Move 

UIL PERSOrnI, 
Mi1 Moving 

OTBKR 
Land Sales 
Bnvironmenta 1 
l-Time Othez 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($I()----- 
PAM HOUSE OPS 
ocn 
RPm 
Boa 
Unique Operat 
Civ Salary 
CBAMPUS 

MIL PERSOrnL 
Off Salary 
En1 Salary 
8ouse Allow 

OTBER 
Procurement 
Mission 
Hisc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL SAVINGS 0 0 



AF'PROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 6/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 

Option Package : A F m S  PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Pctrs File : C:\COBRA506\PROCl!R95.SFF 

Base: PATUXENT RInR, MD 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CORSTRUCTION 
MILCON 0 
Pam Housing 0 

OLM 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 
MIL PERS0NNE.L 
Mil Moving 0 

OTgBR 

aAp / USE 0 
En~ironment~al 0 
Info Manage 0 
1-Tiae  Othe:c, 0 
Land 0 

r n A L  ONE-TIME 0 

Total 
----- 

RBCURRING N E C  ----- ($K) ---..- 
FAM BOUSE Opt3 
oen 

RPnA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CEAMPUS 
nn P E F s o ~ I ,  
Mil Salary 
House Allow 

OTHBR 
Procurement 
Mission 
nisc Recur 
Unique Other 

TDTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C: \COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCl?R95.SFF 

Base: EGLIN, FL 
Om-TIME COS'PS 
----- ($K)--- -- 
CONSTRU(3TION 
MILCON 
Pam Housing 
Land Purch 
ocn 

C I V  SALAFiY 
Civ RIFs 
Civ Retire 
CIV W I N G  
Per Diem . 
PW Miles 
Hole Purch 
HBG 
nisc - 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment. 
OTBER 
Program Plain 
Shutdown 
lieu Hires 
1-Tim Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
PW Miles 
BBG 
niac 
OTBER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAt ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 8/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

Base: EGLIN, FL 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
ObM 
wm 
BOS 
Unique Operat 
Civ Salary 
CEAUPUS 
Caretaker 
MIL PERSONNEL 
Off Salary . 
En1 Salary 
House Allow 

OTBgR 
Mission -. 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 2 1 5,824 

OEIB-TIUE SAVES ----- ($K)..---- 
COtiSTRUCTION 

MILCON 
Pam Housing 
ocn 
1-Tim Move 

MIL PHRSOmmL 
nil Moving 

OTBHR 
Land Sales 
Environmental 
1-Time 0t.her 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
PAM H W S E  OPS 
Ohn 
wm 
Boa 
Unique Operat 
Civ Salary 
CHAWUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTBBR 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,239 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.06) - Page 9/9 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1995 

Department : USAF 
Option Package : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctra File : C:\COBRA506\PROCTR95.SPF 

Base: EGLIN, FL 
ONE-TI)rlE NET ----- (SIC)----- 
CONSTRUCTION 
MILCOW 
F m  Housing 

mn 
Civ Retir/RI:F 
Civ Moving 
Otbr 
MIL PERSONNEL 
nil Moving 

Cn'Em 
8AP / RSE 
Environmental 
Info Manage 
1-Tire Mher - 
Land 

'mThL om-TIMIZ 

Total 
----- 

RECURRING NET ----- ($X)----.. 

FAN BOUSE OPS 
ocn 
RPm 
BOs 
Unique Operat: 
Caretaker 
Civ Salary 
CIU18us 
n n  PERSONNEL 
Mil Salary 
Eouse Allow 

OTBBR 

Total 
----- 

0 

Beyond 
------ 

0 

Procurement 
nission 
Misc Recur 
Unique Other 

nrru RECUR 

TOTAL NET COST 2 1 4,586 



INPUT DATA REPORT (COBRA ~5.06) 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/1999 

Department : USAF 
Option Package : AFEWES PAX RIVER 
scenario File : C:\COBRASO6\AFEWESPX.CBR 
Std Fctrs Filts : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Uodel Year Onta : PY 1996 

M e 1  does Tim-Phasing of Construction/Shutdown: Yes 

Strategy: 

Realignment 
Realignment 

B u r r a r y :  

REALIGN APEWELI FFtW EGLIN (FT WORTH) TO PAX RIVER 

INPU!f SCREEN TWO - DISTANCE TABLE 
.- 

Prom Baae: To Base: ---------- -------- 
PA'JWJODW RIVER., MD EGLIN, FL 

INPUT SCRBEH lBREE - MOVEMENT TABLE 

Transfers from EGLIN, FL to PATUXENT RIVER, MD 

Officer Positions: 
Enlimted Positions: 
Civilian Positions: 
Student Positions: 
nismn Eqpt (tons): 
Suppt Eqpt (tons): 
Xilitary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Naps: P A m P  RIVER, MD 

Total Officer 13mployees: 
Total Enlisted Employees: 
Total Student 1Employees: 
Total Civilian Employees: 
Mil FaIIiilie~ Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci.lities(KSF) : 
Officer VEA ($/'Month) : 
Enlisted VEA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($Myear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CEAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CAAMPUS Shift to Medicare: 
Activity Code: 

Distance: 
- - - - - - - - - 

942 mi 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.06) - Page 2 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/19,35 

Department : USAF 
Option I?ackage : AFEWES PAX RIVER 
Scenario File : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCTR95.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

lama: EGLIN,. FL 

Total Of ficel: Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civiliatn Employees: 
Mil Families Living On Base: 
Civilians lot. Willing To Move: 
Officer Housing Units Avail: 
Enlimted Rouaing Units Avail: 
Total Base Facilities(KSF): 
Officer VEA ($/Month): 
Enlisted VEA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost @/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CRAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Viait): 
CBAMPUS Shift to Medicare: 
Activity Code: 

IRPUl' SCREEN :FIVE - DYNAMIC BASE INFORMATION 
Name: PATIIXEIIPT RIVER, MD 

Homeowner Assistance Program: 
unique Activity Information: 

1-Tim Unique Cost (fX): 
1-Tlme Unique Save ($K): 
1-Tire Moving Cost ($K): 
1-Tim Moving Save ($X): 
Env Ron-MilCox~ Reqd ( SK) : 
Activ Mission Coat (SK): 
Activ Uission Save ($K): 
Nimc Recurring Cost($K): 
Mi8c Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Comtruction Schedule(%): 
Shutdown Schedule (%) :  
nilcon Cost Avoidnc($K): 
Fam Rousing Avoidnc($K): 
Procurement Avoidnc($K): 
CEMPUS In-Patients/Yr: 

Name: EGLIN, I?? 
1996 
--- 

1-Time Unique (!~st (SK): 
1-Time Unique Save ($It): 
1-Time Moving <!oat ($K) : 
1-Time Moving Save (SK) : 
Env Ron-Milcon Reqd($X): 
Activ Mission C!ost (SIC): 
Activ Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (a): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CEAMPUS In-Patients/Yr: 
CBAMPUS Out-Patients/Yr: 
Facil Shutl)own(.!CSF) : 

1997 1998 1999 2000 
---- ---- ---- 

0 250 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 (I 

0 0 0 (I 

0 700 700 700 
0 0 0 0 
0 0 0 C 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 5,770 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1,200 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.06) - Page 3 
Data As Of 10:32 01/31/1995, Report Created 13:28 01/31/19!35 

Department : USAF 
Option Packaqe : AFEWES PAX RIVER 
Scenario Fills : C:\COBRA506\AFEWESPX.CBR 
Std Fctrs File : C:\COBRA506\PROCPR95.SFF 

STANDARD FACCORS SCREEN ONE - PERSONNEL 

Percent Off ic:ers Married: 76.80% 
Percent Enlirited Married: 66.90% 
Enlisted Hous~ing MilCon: 80.00% 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year): 36,148.00 
En1 BAQ with Dependents($): 5,162.00 
Avg Unemploy Coat($/Week): 174.00 
Unemployment Eligibility(Week8): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF :Pay Factor: 39.00% 
SF Pile Desc:.- Level Playing Field 

STANDARD FACJ.'ORS SCREEN TWO - FACILITIES 
RPHA Building SF Coat Index: 0.93 
BOS Index (RPPU vs population): 0.54 

(Indices are used as exponents) 
Program Managr-nt Factor: 10.00% 
Caretaker Admi.n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SP): 256.00 
Avg Pameily Quarters(SF): 1,320.00 
APPDRT-RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ($) :  28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64.00% 
HAP Bome Value Reimburse Rate: 22.90% 
HAP Boneowner Receiving Rato: 5.00% 
RSE Bome Value Reimburse Rate: 0.00% 
RSE Homeorner Receiving Rater: 0.00% 

Rehab va. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STANDARD FACTO:.RS SCREEN THREE - TRANSPORTATION 
Material/Assigned Person(Lb): 710 
IIBQ Per Off ~mnily (~b): 14,500.00 
HHQ Per En1 Fatally (Lb) : 9,000.00 
EIHG Per Mil Sirlgle (Lb): 6,400.00 
HBG Per Clvilictn (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
nisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mil Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Mil Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STARDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Borizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildingfa 
Maintenance Shol~s 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facil.ities 
Comunications E'acil 
shipyard Maintenance 
RDT 6 E Facjlities 
W L  Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

Category UM 
-------- -- 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 

Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 

Optional Category P ( ) 

Optional Category Q ( ) 
Optional Category R ( ) 



FOR OFFICIAL USE ONLY - BRAC SENSITIVE 

AFEWES EQUIPMENT - MOVlNG COSTS ESTIMATES 

AFEWES JCSG total equipment tonnage is 28 1.1. Identified 20 
of 33 systems to relocate which is 60.6%. Used 65% 
of total tonnage or 182.7 tons to be moved. Equated this 
facility to the GWEF, a new facility at AFDTC which has 30% 
more space and an equivalent tonnage of equipment (:!45 tons). 
The GWEF had certified moving costs of 37.75M or $3 1.6K per ton. 
Moving costs are estimated as 281.1 x .65 x $3 1.6K = 35.77M. 

Move to Pt Mugu all but 9,610 lbs or 553,749 Ibs or 2'76.87 ton or 
. $8,749K. 

Move to Pax River same amount of equipment that was moved 
- to Edwards = $5,770#. 

REDCAP EQUIPMENT - MOVING COSTS ESTIMATES 

REDCAP Total equipment value not identified in JCSG. Total equipment 
tonnage is identified as 109.6 tons. Equated this facilify to the 
GWEF, a new facility at AFDTC which has 2X the square footage 
of REDCAP and 2X the equipment tonnage of REDCPP. The GWEF 
had BRAC certified moving costs of $7.75M or S31.6K. per ton. 
Only 42% of the equipment at REDCAP has been identified to move. 
Using a conservative estimate of 50% of equipment to 1~ moved, 
the moving costs are 109.6 tons x .5 x $31.6K = $1.7M. 

Move to Pt Mugu all equipment or 109.6 tons @ $3 1.61'ton for a total 
of $3,464K. 

Move to Pax River all equipment except the Communications Multiple 
Emitter Generator (COMEG). COMEG estimated at approximately 
5% of total equipment. Total shipping cost is $3,29OK 

ED WARDS CONTRACTOR COSTS 
REDCAP = 2 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
AFEWES = 3 CONTRACTORS @ 180K PLUS 30K EQUIPMENT 
ALL EFFORT TRANSFERS IN FY 98 

FOR OFFICIAL USE ONLY - BR4C SENSITIVE 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:06 04/30/1W5, Report Created 10:ll 05/09/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
R O I  Year : Imnediate 

NPV i n  2015(SK): -197,613 
I - T i m e  Cost(SK1: 13,523 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

M i  lCon -6,550 3,100 
Person 0 -5,532 
Overhd 204 -136 
Movi ng 0 4,578 
Miss io 0 0 
Other 0 0 

TOTAL -6,346 2,010 -14,329 -14,329 - 14,329 -14,329 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 275 0 0 0 0 
TOT 0 275 0 0 0 0 

POSITIONS REALIGNED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

t Civ 0 105 0 0 0 0 
,$ TOT 0 105 0 0 0 0 

Tota l  - - - - -  
-3,450 
-56,838 
-5,943 
4,578 

0 
0 

Tota l  - - - - - 

Beyond - - - - - -  
0 

-12,826 
-1,503 

0 
0 
0 

Surmary: 
- - - - - - - -  
Close Reserve C-130 Mission M i t c h e l l  F ie ld  



COBRA REALlGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 15:06 04/30/1995, Report Crecated 10:ll 05/09/1995 

Department : A i r  Force 
Option Package : Mitchel l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Costs (SKI Constant Dollars 
1996 1997 - - - -  - - - - 

Hi lCon 730 6,570 
Person 0 881 
Overhd 204 2,107 
Moving 0 4,578 
Hissio 0 0 
Other 0 0 

TOTAL 934 14,136 1,658 1,658 1,658 1,658 

Savings (SK)  Constant 
1996 - - - -  

ni lcon 7,280 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Total - - - - -  
7,300 
88 1 

8,944 
4,578 

0 
0 

Total - - - - -  
10,750 
57,719 
14,887 

0 
0 
0 

Beyond - - - - - -  
0 
0 

1,658 
0 
0 
0 

Beyond - - - - - - 
0 

12,826 
3,161 

0 
0 
0 

TOTAL 7,280 12,126 15,987 15,987 15,987 15,987 83,357 15,987 



NET PRESENT VALUES REPORT (COBRA v5.08) 
[)eta As Of 15:06 04/30/1995, Report Created 10:ll 05/09/1995 

Department: : A i r  Force 
Option Pec:kage : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std f c t r s  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Year Cost($) Adjusted Cost($) - - - - - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -6,345,600 -6,260,107 
1997 2,009,804 1,929,661 
1998 -14,329,398 -13,389,778 
1999 -14,329,398 -13,031,414 
2000 -14,329,398 -12,682,641 
2001 -14,329,398 -12,343,203 
2002 -14,329,398 -12,012,850 
2003 -14,329,398 -11,691,338 
2004 -14,329,398 -11,378,431 
2005 -14,329,398 -11,073,899 
2006 -14,329,398 -10,777,517 
2007 -14,329,398 -10,489,068 
2008 -14,329,398 -10,208,339 
2009 -14,329,398 -9,935,123 
2010 -14,329,398 -9,669,219 
201 1 -14,329,398 -9,410,432 
2012 -14,329,398 -9,158,572 
2013 -14,329,398 -8,913,452 
2014 -14,329,398 -8,674,892 
2015 -14,329,398 -8,442,717 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/15 
Data As Of 15:06 04/30/1995, Report Created 10:11 05/01>/1995 

Department : A i r  Force 
Option Pa~ckage : Mi tche l l  Focused 
Scenerio F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs. F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i  l ien  Ear ly  Retirement 
C i v i l i a n  Neu Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - O~erhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tar:! Moving 
Freight 
One-Tim? Moving Costs 

Total - Moving . 
Other . ' I. HAP / IPE 

Envi rom~enta l  M i t i ga t i on  Costs 
One-Tim! Unique costs 

Total - Other 

Cost Sub-Total - - - -  - - - - - - * - -  

----.----.-------------------------------------------------------------------- 
Total One-Tim Costs 13,523,528 ---------.-------------------------------------------------------------------- 
One-T ime Savings 

M i l i t a r y  Construction Cost Avoidances 10,750,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromlental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Tim Savings 10,750,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,773,528 



WE-TIME COST REPORT (COBRA ~5.08) - Page 2/3 
Data As O f  15:06 04/30/1995, Report Created 10: 11 05/09/1995 

Departmerit : A i r  Force 
Option Pi~ckage : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrc; F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: DOBBINS, W 
( A l l  valires i n  Dol lars)  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construction 
Family Housing Construct ion 
l n f o r m ~ t i o n  Management Account 
Land Pc~rchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unenploymmt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Movina Costs 

Total - Moving 

Other 

Cost Sub-Total - - - -  - - - - - - - - -  

~ ~ 

HAP / R'SE 0 
Environnental M i t i ga t i on  Costs 0 
One-Tims Unique Costs 0 

Total - Other 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 7,300,000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time !Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tar!/ Moving 0 
Land Sa1.e~ 0 
One-T inn? Moving Savings 0 
Environnental M i t i ga t i on  Savings 0 
One-Tim? Unique Savings 0 

- _ _ _ _ _ _ _ _ _ _ _ _ _ _ * _ _ _ - - - - - - - - - - - - ~ - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 
- - - - _ _ _ _ - . . - _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total Net One-Time Costs 7,300,000 



OUE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
[)ate As O f  15:06 04/30/1995, Report Created 10:ll 05/09/1995 

Depertmen't : A i r  Force 
Option Package : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GENl2202.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEll MITCHELL, VI 
( A l l  valur!s i n  Dol lars)  

Category ----.--- 
Construct i; on 

Mi l i ter ) !  Construction 
Family Housing Construction 
I n f  orme1:ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C iv i  1 iarl Ear ly  Retirement 
C i v i l i a r l  Neu Hires 
E l  imina1:ed M i  l i t a r y  PCS 
Unenpl o)ment 

Total - Pr!rsonnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l  i a r ~  Moving 
C i v i l i a ~ ~  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

'< Total - Moving 'i 

cost - - - -  Sub-Total - - - - - - - - -  

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  

Total One-Time Costs 6,223,528 
- - _ _ _ _ _ _ _ - - - - _ _ _ _ _ _ - ~ - - ~ - - ~ - ~ - - - - - - - ~ - ~ - - - - - - - - - - - - - - - - - - - - - - - - - ~ . - - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 10,750,000 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-T irne Moving Savings 0 
Envirormental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

_ _ _ _ * * * _ _ - - - - _ _ _ _ _ _ - ~ - - - - - ~ ~ - - ~ ~ ~ ~ ~ - - - ~ - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - -  
Total One-Time Savings 10,750,000 
- - - _ _ _ - _ _ - - - - _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - -  
Total Net (One-Time Costs -6,526,471 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Paglc 1/3 
Data As Of 15:06 04/30/1995, Report Created 10:11 05/00/1995 

Depertmen,t : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\CEN12202.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ALL Costs i n  SK 

Base Name - - - - - - - - -  
DOBB 1 US 
GEN MITCHELL ----.----------- 
Totals: 

Tota l  
Mi lCon - - - - - -  
7,300 

0 - - - - - - - -  
7,300 

IMA Lend l:os t 
Cost Purch Avoid - - - -  - - - - -  -..--- 

0 0 0 
0 0 -10,750 

, - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - -  

0 0 -10,750 

Total  
Cost - - - - -  
7,300 

-10,750 - - - - - - - - -  
-3,450 



MILITARY COWSTRUCTIOW ASSETS (COBRA v5.08) - Page 2/3 
Clata As Of 15:06 04/30/1995, Report Created 10:11 05/09/1995 

Department: : A i r  Force 
Option Pac:kage : Mi t che l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Milcon for. Base: DOBBINS, GA 

A l l  Costs in SK 
M i  lCon 

Descript ion: Categ - - - - - - - - - - - - -  - - - - -  
Won-Destrirt Inspect OTHER 
Ac f t  Eng lnsp B Repa OTHER 
Corrosion Control Fa OTHER 
Fuel System Maint OTHER 
Plan 8 Design OTHER 
Base Operat Support OTHER 
MAINTENANCE HANGAR OTHER 
APRONS OTHER . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Using 
Rehab - - - - -  

0 
0 
0 
0 
0 
0 
0 
0 

, - - - - - - 

Rehab 
Cost* - - - - -  

New 
M i  lCon - - - - - -  

1,380 
6,680 
6,540 
2,410 

0 
0 

18,000 
17,200 - - - - - - - - - 

Total 
Cost* - - - - - 

310 
830 

1,260 
560 
600 
610 

2,920 
210 - - - - - - - - -  

Total Construction Cost: 7,300 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - -  

TOTAL : 7,300 

* A l l  Mi lcon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SlOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 3/:1 
Data As Of 15:06 04/30/1995, Report Created 10:ll 05/09,f1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GENl2202.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

MilCon f o r  Base: CEN MITCHELL, U1 

A l l  Costs i n  SK 
M i  lCon Using Rehab Neu lieu Tota l  

Descript ion: Categ Rehab Cost* HilCon Cost* Cost* - - - - - - - - - - - - -  - - - - -  - - - - -  - - - - -  - - - - - -  -..--- - - - - -  

Total Construct ion Cost: 0 
+ I n f o  Management Account: 0 
+ Lard Purchases: 0 
- Construct ion Cost Avoid: 10,750 - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - -  

TOTAL : -10,750 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency PLanning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 15:06 04/30/1995, Report Created 10:ll 05/09,'1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 

, Scenario F i l e  : C:\COBRAPS\AF\AFRESLVL\CEN12202.CBR 
' Std Fct rs  F i  l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

PERSONNEL SUMMARY FOR: DOBBINS, W 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 43 1 

PERSONNEL REALIGNMENTS: 
From Base: GEN MITCHELL, 

1996 - - - -  
Of f i ce rs  0 
En1 istecl 0 
Students 0 
C i v i  1 i a r ~ s  0 
TOTAL 0 

W I 
1997 1998 1999 2000 ;!001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 

105 0 0 0 0 105 
105 0 0 0 0 105 

TOTAL PERS,ONNEL REALIGNMENTS ( I n t o  DOBBINS, 
1996 1997 1998 - - - -  - - - -  - - - -  

Off icers. 0 0 0 
En1 istecl 0 0 0 
Students. 0 0 0 
C i v i  1 i a r ~ s  0 105 0 
TOTAL 0 105 0 

GA): 
1999 2000 2001 Total - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 105 
0 0 0 105 

BASE POPULATION (A f te r  BRAC Action): 
Off icers. En l i s ted  Students C i v i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 536 

PERSONNEL SUMMARY FOR: GEN MITCHELL, W I  

BASE POPULATlON (FY 1996, P r i o r  t o  BRAC Action): 
Off icers, En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 380 

PERSONNEL REALIGNMENTS: 
To Base: DOBBINS, GA 

1996 1997 1998 1999 ZOO0 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers; 0 0 0 0 0 0 0 
En1 istecl 0 0 0 0 0 0 0 
Students: 0 0 0 0 0 0 0 
C i v i  L iars  0 105 0 0 0 0 105 
TOTAL 0 105 0 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - -  - - - -  

Officers: 0 0 
En1 istecl 0 0 
Students; 0 0 
C i v i l i a n s  0 105 
TOTAL 0 105 

GEN MITCHELL, UI): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 105 
0 0 0 0 105 

SCENARIO I'OSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Officer:; 0 0 0 0 0 0 0 
Enl i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 -275 0 0 0 0 -275 
TOTAL 0 -275 0 0 0 0 -275 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Clata As Of 15:06 04/30/1995, Report Created 10:11 05/09/1995 

Oepartmenl: : A i r  Force 
Option Package : Mitche l l  Focused 
Scenario i : i l e  : C:\COBRA95\AF\AFRESLVL\GENl2202.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

BASE POPUL.ATION (After  BRAC Action): 
Off icerr; Enlisted Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

C i v i l  ians - - - - - - - - - -  
0 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 >  - Page 1/3 
Data As Of 15:06 04/30/1995, Report Created 10:lI 05/09/1995 

Department : A i r  Force 
Option Pe~ckage : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i  Liens Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

Total - - - - -  
105 
11 
5 
16 
1 1  
62 
43 

CIVILIAN POSITIONS ELIMINATED 0 275 0 0 0 0 275 
Ear ly  Retirement 10.00% 0 27 0 0 0 0 27 
Regular Retirement 5.00% 0 14 0 0 0 0 14 
C i v i  l i a17 Turnover 15.00% 0 41 0 0 0 0 41 
Civs Not Moving (RIFs)*+ 0 2 7 0 0 0 0 2 7  
P r i o r i t y  Placement# 60.00% 0 165 0 0 0 0 165 
Civ i l i ans  Avai lab le t o  Move 0 1 0 0 0 0  1 
Civ i l i ans  Moving 0 1 0 0 0 0  1 
C i v i l i a n  RIFs ( the remainder) 0 0 0 0 0 0  0 

CIVILIAN I'OSITIONS REALIGNING I N  0 1 0 5  0 0 0 0 105 
Civ i l i a l rs  Moving 0 6 3 0 0 0 0 6 3  
Neu Civ, i l ians Hired 0 4 2 0 0 0 0 4 2  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETlRMENTS 0 3 8 0 0 0 0 3 8  
TOTAL CIVILIAN RIFS 0 3 8 0 0 0 0 3 8  
T O T A L C I V l L l A N P R I O R I T Y P L A C E M E N T S #  0 165 0 0 0 0 165 
TOTAL CIVILIAN NEW HIRES 0 4 2 0 0 0 0 4 2  

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not " Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. .i 
+ The Percentage o f  C i v i l i ans  Not W i l l i ng  t o  Move (Voluntary RIFs) var ies from 

base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 15:06 04/30/1995, Report Created 10:ll 05/09/1995 

Department: : A i r  Force 
Option Package : Mi tche l l  Focused 
Scenario f r i l e  : C:\COBRA95\AFUFRESLVL\GENl2202.CBR 
Std Fctrs F i l e  : C:\COBRAPS\AF\AFRESLVL\LEVEL.SFF 

Base: DOBOINS, GA Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i a r ~  Turnover* 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Civ i l i ans  Moving (the remainder) 
C i v i l i a n  Posi t ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
Civi l ian1 Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement#- 60.00% 
Civ i l i ans  Avai lab le t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVlLlAN POSITIONS REALIGNING IN 
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

2001 Total - - - -  - - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 0 0  0 
O O I I O  0 
0 0 0 0 0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0 0 
0 0 0 0  0 
0 0 0 0  0 
0 0 0 0  0 

TOTAL CIVILlAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVlLIAN PRIORITY PLACEMENTS# 0 0 0 0 (I 0 0 
TOTAL CIVILIAN NEW HIRES 0 42 0 0 [I 0 42 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
, W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 
d 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Stat ion. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



..-YNEL , RLPORT (COBRA vS.08) - Page 3/3 
f 1' ,':.u/1995, Report Created 10:ll 05/09/1995 

% i r 
A i r  . Focused 

r C 3 35\AF\AFiLESLVL\GEN12202 .CBR 
a : (  * APS\AF\AFRESkQL\LEVEL.SFF 

;I+- . . Rate .--- 
STT!OWS REn-l~h'llJS OUT 
i r.-wnt* 10.00% 

ne remerit* 5.00% 
I * . I L  <l  aver' 15.00% 

r . :i )su ing  (RIFs)* 10.00% 
C l i  zns Mctving ( the remainder) 
: , i  ten P ~ s ~ i t i o n s  Avai lable 

! POSI1;IONS ELIMINATED 
. y  Ret i rfment 10.00% 

2- lar  Retirement 5.00% 
. v i l i a n  Turnover 15.00% 

~ i v s  Not Moving (RIFs)* 10.00% 
s r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i  1 ians Moving 
C i v i l i a n  RlFs ( the  remainder) 

ClVILIAN POSTTlONS REALIGNING IN 
C iv i  l i ens  Moving 
New C i v i l i s n s  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RlFS 
TOTAL CIVl L l  AN PRIOR1 TY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

2001 Total - - - -  - - - - -  
0 105 
0 1 1  
0 5 
0 16 
0 1 1  
0 62 
0 43 

* Ear ly  Retilrements, Regular Retirements, C i v i  l ian  Turnover, and C i v i l i ans  Not 
$ W i l l i n g t o M o v e e r e n o t a p p l i c a b l e f o r m o v e s u n d e r f i f t y m i l e s .  

1 Not a l l  P r i o r i t y  Placements involve a Permanent Change of  S ta t i rn .  The ra te  
of PPS placements invo lv ing  a PCS i s  50.00% 



., D E T A I L  REPORT (COBRA ~5.08) - Page 1/9 
'30/1995, Report Created 10:ll 05/09/1995 

2001 Total - - - -  - - - - -  



Plan 
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!S 





fils 
House 
PPS 
R I T A  

FREIGH 
packi 
Fre ig  
Vehic 
Dr iv i i  

~ n e n p t  
OTHER 

Progr 
ShutC 
New k 
1-T in  

MIL PEfi 
MIL P 2;; 

HHG 
Mi sc 

OTHER 
E l i l n  

OTHER 
HAP I 
Envi rl 
ln fo  
\-Tin. 

TOTAL 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 16.08) - Page 2/9 
Data As Of 15:06 04/30/1995, Report Created 10:11 05/09/1995 

Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GENIZZOZ.CBR 
Std Fct rs  F i l e  : C:\COBRA9S\AF\AFRESLVL\LEVEL.SFF 

RECURRINGCOSTS - - - - -  ( S K ) - - - - -  
FAM HOJSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Sialary 
CHAMPlJS 
Caretaker 

MIL PEIZSONNEL 
Of f  Salary 
En1 Si3lary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL llECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 934 14,136 1,658 1,658 1,658 1,658 

ONE-TI FIE SAVES - - - - -  (SK) - - - - -  
CONSTRLICT ION 

M l  LCON 
Fam Hcusing 

o&M 
I-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
,$ Land Sales 

Environmental 
I-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  

RECURRINGSAVES - - - - -  ( O K ) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUlj 

MIL PERSONNEL 
O f f  Salary 
En( Saiary 
Hcuse I\\ low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL Sl\ViNGS 7,280 12,126 15,987 15,987 15,987 15,987 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 3/9 
Data As O f  15:06 04/30/1995, Report Created 10 : l l  05/09/1995 

Deparl:ment : A i r  Force 
Option Package : Mi tche l l  Focused 
Scenario F i  l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fc:trs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

ONE-TIME NET - - - - -  (SK)----- 
CONSTFUCTION 

M l L CClN 
Fam Housing 

o&n 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
E n v i r o m t a l  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET - - - - -  (!CK)----- 
FAM HOIJSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPU!; 
MIL PERSONNEL 

M i l  Si i lary 
2 House A1 low 1 OTHER 

ProcurSement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL NET COST -6,345 2,010 -14,329 -14,329 -14,329 -14,329 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  15:06 04/30/1995, Report Created 10: l l  05/09/1995 

Department 
Opt  i or1 Package 
Scenario F i l e  
Std Fct rs  F i l e  

: A i r  Force 
: M i t c h e l l  Focused 
: C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
: C:\COBRA9S\AF\AFRESLVL\LEVEL-SFF 

Base: DOBBINS, 
ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCTION 

M I  LCClN 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RlFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unenp 1 oyment 
OTHER 

Program Plan 
Shutsdoun 
Neu Hires 
1 - T i m  Move 

MIL PEIRSONNEL ) YILMLIVINC 
Per IDiem 
POV I4 i l es 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envirormental 
i n f o  Manage 
1-Tim: Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As Of 15:06 04/30/1995, Report Created 10: l l  05/09/1995 

Department : A i r  Force 
Optiort Package : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: DOBBINS, 
RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  

FAM HCUSE OPS 
O&M 
RPMA 
BOS 
Uniqule Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l ou  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - - - - - - - -  
0 0 

TOTAL COSTS 730 8,117 1,658 1,658 1,658 1,658 15,480 1,658 

Total - - - - -  ONE-TIME SAVES - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

o8n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lend Sales 
Envi rormental 
1-Time Other 

TOTAL ,DNE-T IME 

RECURRINGSAVES - - - - - ( t K )  - - - - - 
FAM HOJSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPIJS 

MIL PERSONNEL 
O f f  Salary 
En1 S,alery 
House A l l ou  

OTHER 
Procul-ement 
Mission 
Misc Itecur 
Uniqu~t Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0 0 

TOTAL !SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 6/9 
Data As Of 15:06 04/30/1995, Report Created 10:ll 05/09/1995 

Department : A i r  Force 
Option Package : M i t che l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: DOBBINS, CA 
ONE-Tl:ME NET - - - - -  I : s K ) - - - - -  
CONSTI!UCTI ON 

M 1 LCON 
Fam tlousing 

O&M 
Civ F!etir/RIF 
Civ Cloving 
Other 

MIL PE:RSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
EnvirormentaL 
I n f o  Manage 
1-Tine Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
osn 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
H i1  Salary 
House Allow 

OTHER 
Procurement 
Missi ~n 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

7,300 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

7,300 

Total - - - - -  
0 

444 
7,736 

0 
0 
0 
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 15:06 04/30/1W5, Report Created 10:ll 05/09/1995 

Deper1:ment : A i r  Force 
Optior~ Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA9S\AF\AFRESLVL\GEN12202.CBR 
Std Fc:trs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MlTCHELL, UI 
ONE-TIME COSTS 1996 - - - - -  ( S K I - - - - -  - - - -  
CONSTRUCTION 

M I  LCClN 0 
Fern Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RlFs 0 
Civ R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Veh i I: L es 0 
D r i v i n g  0 

Unemp 1 oyment 0 
OTHER 

Progl-am Plan 204 
Shuttloun 0 
New I f i res  0 
1-Tirne Hove 0 

MIL PEitSONNEL 
MIL MOVING 

Per Oiem 0 
POV F l i  l es  0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi rc~rmental 0 
l n f  o Clanage 0 
1-Time Other 0 

TOTAL CINE-TIME 204 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 8/9 
Data As Of 15:06 04/30/1995, Report Created 10:ll 05/09/1995 

Department : A i r  Force 
Optior~ Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, UI 
RECURRINGCOSTS 1996 1997 1998 - - - - -  (SK)-----  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
O&M 

RPMA 0 0 0 
BOS 0 0 0 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
Enl Salary 0 0 0 
House Allow 0 0 0 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 0 0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 204 6,019 0 0 0 0 6,223 

Tota l  - - - - -  ONE-T II4E SAVES - - - - -  (!LK)----- 

CONSTRIJCTION 
M I Lcolr 
Fam Housing 

a n  
1-Tim! Move 

MIL PERSONNEL 
M i l  Moving ) OTHER 
Land Sales 
Envi rc~rmental 
1-Tim: Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(J,K)-----  

FAM HOLlSE OPS 
a n  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Ent Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 7,280 12,126 15,987 15.987 15,987 15,987 



APPROPRIATIONS DETAIL REPORT (CINRA ~5.08)  - Page 9/9 
Data As Of 15:06 04/30/1995, Report Created 10:l l  05/09/1995 

Department : A i r  Force 
Option Package : Mitchet l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GENI2202.CBR 
Std Fctrs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base: GEN MITCHELL, UI 
ONE-TIME NET 1996 - - - - -  (SK)-----  - - - -  
CONSTRUCTION 

M 1 LCON -7,280 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 204 

MIL PERSONNEL 
M i l  IMoving 0 

OTHER 
HAP I RSE 0 
E n v i r o w n t a l  0 
I n f o  Manage 0 
I - T i m e  Other 0 
Land 0 

TOTAL ONE-TIME - 7,075 

Total - - - - -  

RECURRING NET 
,SKI----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ ! ialary 

CHAMPOS 
M I L  PERSONNEL 

M i l  !Salary 
Housr? A l  Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

-891 
-13,996 

0 
0 

-57,719 
0 

0 
0 

0 
0 
0 
0 

-72,607 

-77,133 

Beyond - - - - - -  
0 

-198 
-2,963 

0 
0 

-12,826 
0 

0 
0 

0 
0 
0 
0 

-15,987 

-15,987 TOTAL NET COST -7,075 -6,107 -15,987 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~5.08) 
Date As Of 15:06 04/30/1995, Report Created 10:11 05/09/1995 

Department : A i r  Force 
Optio~n Package : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std F'ctrs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Base - - - -  
DOBBIlJS 
GEN MITCHELL 

Personnel SF 
Change %Change Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - *  

105 24% 52,210 6% 497 
-380 -100% -325,000 -100% 855 

RPMA(S) BOS(S 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
DOBB I IdS 110,924 6% 1,056 1,547,227 24% 14,735 
GEN MlTCHELL -198,000 -100% 521 -2,963,000 -100% 7,797 

RPMABOS(S) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
DOBBlllS 1,658,152 20% 15,792 
GEN MITCHELL -3,161,000 -100% 8,318 



RPM/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 15:06 04/30/1995, Report Created 10:11 05/09/1995 

Depar1:ment : A i r  Force 
Optior~ Package : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fc:trs F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

Net Change(SK) 1996 1997 1998 1999 2000 2031 Total Beyond - - - - - - - -  - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - m e -  

RPMA C:hange -0 -99 -87 -87 -87 -87 -447 -87 
BOS Change 0 -597 -1,416 -1,416 -1,416 -1,416 -6,260 -1,416 
Housir~g Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -0 -696 -1,503 -1,503 -1,503 -1,5113 -6,707 -1,503 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 15:06 04/30/1995, Report Created 10:11 05/09/1995 

Department : A i r  Force 
Optiori Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\CEN12202.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO lNFORMATlON 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Neme Strategy: 

DOBBINS, GA Real i grment 
CEN MITCHELL, UI Closes i n  FY 1997 

S w r y :  - - - - - - - -  
Close Reserve C-130 Mission M i t c h e l l  F i e l d  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
DOBBINS, GA 

To Base: - - - - - - - -  
CEN MITCHELL, UI 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from GEN MITCHELL, UI t o  DOBBINS, CA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 0 0 0 0 
Enl is t t?d Posit ions: 0 0 0 0 0 
Civ i l i tan Posit ions: 0 105 0 0 0 
Student Posit ions: 0 0 0 0 0 
Missn tiqpt (tons): 0 500 0 0 0 
Suppt Eqpt (tons): 0 200 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Distance: - - - - - - - - -  
753 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: DOBBINS, GA 

Total C f f i c e r  Employees: 0 
Tota l  En l i s ted  Employees: 0 
Tota l  Student Employees: 0 
Tota l  C i v i l i a n  Employees: 43 1 
M i l  Famil ies L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not U i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  Avai l :  0 
Enl i s ted  Housing Un i ts  Avai l :  0 
Tota l  Base Facil it iesCKSF): 899 
Of f i ce r  VHA ($/Month): 0 
En1 i s t e d  VHA ($/Month): 0 
Per Diern Rate ($/Day): 119 
Freight  Cost (S/Ton/Mile): 0.10 

RPMA Non-Payroll ($K./Year): 
Comnuoications ($K/Year): 
BOS Non-Payroll (fK/'fear): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Yaar): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  15:06 04/30/1995, Report Created 10:11 05/09/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CEN MITCHELL, UI 

Total O f f i c e r  Enployees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i l i a n  Enployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s t~ed  VHA (S/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Non-Payroll (SK/Year): 
Comnunicat ions (SK/'rear): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (%/ \ / i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DOBBINS, GA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
I-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Norl-Mi \Con ReqdCSK): 
A c t i v  Clission Cost (SK): 
Ac t i v  Mission Save (OK): 
Misc Recurring Cost(SK): 

B Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdown Schedule (%I: 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  SliutDoun(KSF): 

Name: IiEN MITCHELL, W I  

1-Time LJnique Cost (OK): 
I-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
I-Time Moving Save (SKI: 
Env Non-MilCon ReqdcSK): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save (SK): 
Misc Recurring CostCSK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdoun Schedule ( X ) :  
MilConCostAvoidnc(SK): 7 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut:Ooun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX 0% 
100% 0% 0% 0% 

3,470 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut[)own: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
Data As O f  15:06 04/30/1995, Report Created 10:11 05/09/1995 

Department : A i r  Force 
Option Package : Mi tche l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GEN12202.CBR 
Std Fctrs  F i l e  : C:\COBRA9S\AF\AFRESLVL\LEVEL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GEY MITCHELL, UI 

Of f  F ~ ~ r c e  Struc Change: 
En1 F ~ ~ r c e  Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Sc:enario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: DOBBINS, GA 

Descr ipt ion Categ Neu M i  [Con ---*--.----- - - - - -  - - - - - - - - - -  
Non-De:;truct Inspect OTHER 1,380 
Ac f t  Eng lnsp B Repa OTHER 6,680 
Corrosion Control Fa OTHER 6,540 
Fuel System Maint OTHER 2,410 
Plan & Design OTHER 0 
Base Operat Support OTHER 0 
MAINTELIANCE HANGAR OTHER 18,000 

P OTHER 17,200 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Rehab M i  l tor l  -----------. 
0 
0 
0 
0 
0 
0 
0 
0 

Total Cost($K) 
- - - - - * - - - - - - - -  

310 
830 

1,260 
560 
600 
610 

2,920 
210 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing MilCon: 80.00% 
Off icer  Salary(S/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary(S/Year): 36,148.00 
En1 BAQ ui t h  Dependents($): 5,162.00 
Avg Uneinploy Cost(S/Ueek): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C iv i  L i a l i  Turnover Rate: 15 .OO% 
C i v i l i a r l  Ear ly  Ret i re  Rate: 10.00% 
Civ i  1 iarr Regular Ret i re  Rate: 5.00% 
Civ i  I i a r ~  RIF Pay Factor: 34.00% 
SF F i l e  Desc: Level Playing F i e l d  

Civ Ear ly  Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i re  Cost(S): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale R e i h r s e  Rate: 10.00% 
Max Home Sale Re ih rsCS) :  22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimk~rs(f):  11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TUO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

( I rd ices  are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family QuarterscSF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Accou-~t : 
MilCon Design Rate: 
MilCon SlOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV..RPT/ROI: 
I n f l a t i o n  Rate f o r  YP\l.RPT/ROI: 
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Department : A i r  Force 
Option Package : M i t c h e l l  Focused 
Scenario F i l e  : C:\COBRA95\AF\AFRESLVL\GENl2202.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\AFRESLVL\LEVEL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Haterial /Assigned PersoncLb): 710 
HHG Per Of f  Family (Lb): 15,000.00 
HHG Pt?r En1 Family (Lb): 9,000.00 
HHG Per M i l  S ing le (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Mist Exp ($/Direct Errploy): 700.00 

Equip Pack 8 Crate(f/Ton): 284.00 
M i  1 L ight  Vehicle(S/Mi le):  0.43 
Heevy/Spec Vehicle(S/Mile): 1.40 
POV Reimbursement(f/Hile): 0.18 
AvgMi lTourLength (Years ) :  4.10 
Routine PCS(S/Pers/Tour) : 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDP.RD FACTORS SCREEN FOUR - HlLITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Uater f ront  
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quar ters  
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnun~cations Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

UM S/UM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(€A) 0 
(SF) 0 
(SF 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(BL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( 
Optional Category D ( 1 
Optional Category E ( 1 
Optional Category F ( ) 
Optional Category G ( 
Optional Category H ( 1 
O p t i o n a l C a t e g o r y l  ( 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( ) 
Optional Category P ( 1 
O p t i m a l  Category Q ( 1 
Optional Category R ( ) 
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DEPARTMENT OF THE AIR. FORCE 
HEADQUARTERS UNITED STATES A IR  F O R C E  

1 5 APR 1-995 

MEnllORANDUM FOR BASE CLOSURE COMMISSION (Mr Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT 
P&* fh$ %%.\d,l~kGT 

SUBJECT: Additional Air Logistic Center COBRA ,3-&.,.dr: F-+,C;Y-r.-d ,q , . . e 7. ,- .. . .a*> ----.-...- .- 

Attached you will find infbrmation relating to the depot rehement briefed to you on April 
1 1, 1995. We have provided briefing slides, answers tlo previously posed questions, and a 
description of the transportation model as requested. In addition, you will find various COBRA 
runs, including an overall run and individual installatiotl runs for the following three scenarios: 

- Refined numbers for the BRAC recommendation, including improved 
consolidations (1 832 DMBA reductions, $127 M one-time costs) 

- Refined numbers for the BRAC recomniendation, and assuming DLA does not 
need space (1 7 13 DMBA reductions, $234 M one-time costs) 

- Refined numbers for the BRAC recornlendation, and assuming DLA does need 
space (1 7 13 DMBA reductions, $2 17 M one-time costs) 

I trust this responds to your request. Col Wayne Mayfleld, 695-6766, is my point of 
contact. 

BLUME, Jr. 

Special Assistant to the Chief of Staff for 
Rtdignment and Transition 



DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STA.TES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (M. Frank Cirillo) 

FROM HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330-1670 

SUBJECT: Response to Request for Site Survey Resnlts 

Attached is the Air Force response to your requt:st for COBRA information updated as a 
result of our site surveys per your 2 March request. Additional COBRAS not included in this 
package will be forwarded as soon as possible. 

. BLUME JR, Major General, USAF 
ial Assistant to Chief of Staff 

for Realignment and Transition 

Attachment: 
Site Survey COBRA Information 
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6033 ELM L m 3  
HILL AFB UT 84056-5819 

DSN: 777-2099 
COMM: (801) 777-5432 

PHONE: 
V 

FROM: cyp-/'3~~ 1 
/ 

X PAGES (INCLUDING COVER) 

MESSAGE: 

FAX NUMBER 
DSN: 458-2099 

COMM: (801) 777-2099 

THOMAS L. SHTVELY, Colonel, US- JEANNE HATHENBRUCH 
Chief, Armament Division Chief, Logistics Operations 
Commodities Directorate Armament Division 



POTNT PAPER 
ON 

ARMY BRAC 93 RE-DIRECT PROPOSAL 
TACTICAL MISSILE CUNYOLIDATION 

FOR BRAC COMMISSION 
Mny 8,1995 

1Ae BRAC Cornmiss~on on Apr. 26, 1995. directed tbe Army tu u d y z e  ~ ~ n s o l i d a t i o ~  of all thc DoD tactical 
rnissile workload at Hill AFB. 

**  Representatives from the Army and OSD wlth Air Force p r s u u e l  c;o~ldu~tcd a quick $itc survey of 
Hill AFB and reviewed the tactical missile workload requirements. 

**  The total FY 1999 worklcad requlred to Uansfer to Hill AFB was determined tu bL- 1 :272 M JLvi:t 

labor hours @LH) plus 121K DLH (at Hill AFB) -for a total of 1.393 DLH. The 1.393M DLH 
includes the original 677K DLH identifid during the BRAC 93 decision plus 658K DLH attributed to 
Patriot snd Hawk at Letterkenny Army Depot (LEAU), and 58K DLH for Paalot and Hawk all up 
round ( A m )  at Red River Amy Depot 0). The only DLH not included are those required for 
tbe AUR currently performed at LEAD, which were not provided to the Air Force. However, all costs 
associated with transferring the workload (e.g.. facilities, equipment. elc.) were included in the Alr 
Force propos31. 

'The Air Force provided the Army Base Study Oflice a wrinm cost estimate to movc the ~denmed L)oU tactical 
rnissiie workload to Hill AFB. The Army Base Study Office assessed the Air Force and Army data submitred. 
and made cost ad.justments (increases) to the Air Force propxal. The Air Force did not have an opportunity to 
review these increased costs prior to the Army Base Study Cfice incorporating them into the COBRA analysis. 

After completing the COBRA analysis, tbe Army provided tbe Air Force with the methodology used in 
determining the cost incrwes to the Air Force proposal. The Air Force has reviewed the Army's cost increases 
;md provides the following comments: 

PERSOMYEL: The Army was directed by the BIUC Commission to use the DoD BRAC 
recommendation submitted Feb. 28, 1995. The BIWC Commission Staff provided the A m y  w ~ t h  the 
Hill AFB personnel increase of 337 (personnel authorizations). assoc~ated with the DoD BRAC 
recommendation. However. not included in the model. were the more than 1500 personnel losses 
(faces) ftom Hill AFB between FY 1996 and FY 2001 directed by the Dorn memo. This does not 
include the 600 personnel (faces) scheduled for RIF durin~ September 1995. The losses will ~rlclude 
personnel with related skills used in the full range of tasks for the repair of DoD tactical missiles and 
could be realigned with minimal training. Utilizing these personnel reductions avoids the need to hjre 
direct labor or PCS personnel (faces) There will i k  no personnel hiring costs at Hill AFB for 
transferring this workload. therefore, the COBRA personnel msferring costs should be elinmated 

*** ATACM's ALLUP ROUND MAINTENANCE FAClLITY (BLDG. 2214) 
Based on inform~tion provided hy the facilities engineer m the ATACM p r o m  office, Hill AFB 
has the depot level facilities available to support a consolidation of the ATACM's missile 
workload without incurring any substantial construction costs. Building 22 14. the building 
selected for the ATACM's Full-1.1~ Ronnd Maintenance Facility. has been certified and approved 
in accordance with DoD Explosive Standards to handle 9,800 pounds of Class I ,  Division 1 .  I 
explosives. In addition to having the adequate csplosive handling rating. Building 2214 meets the 



floor s p x e  requirements for ATACM missile opmtions. Building 2214 is not scheduled for 
demolition. Hill AFB is prepared to expand tlulldmg 2214 based on the ATACM missile system 
workload in order to establish an efficient mhsilc maintenance operation. Such changes will 
include: I )  hcorponting an orientation pad smd test stand for the final guidance control 
ahpunen1 callbrat~on tor the ATACM, 2) Cor~tinue and complete the work already started on 
hardening the natural gas metering station located adjacent to Bldg. 2214 (current work on this 
issue was prompted by other facility requirements affected by the metering station, not due ro 
Bldg. 22 14 operations), 3)  Adding additional security lighting to the building (even though it is in 
a secwed controlled access area witb military police sentry's monitoring activities; the same area 
where the Minuteman and Peacekeepers are stored). 4) Upgrading the environmental control 
conditioning to the building, 5 )  Providing enclosed shehering for the loading platforms, protecting 
personnel and munitions from inclement weather, and 6 )  Adding radio fi-equency 0 protection 
around the building. Most of these modifications will be handled within Hill AFB's Civil 
Engineering Squadron with minimal outlay in fundig. Overall the Air Force proposes renovation 
costs of M95K for Building 2214. This includes S295U for facility modifications and $300K for 
support equipment. This changes our original estimate of $287K. The structural integrity md 
wall consauction of the building can be accounted for by the Class I, Division 1 . I  nting 
approved for the building. lo addition, ceiling height is adequate for safe movement of the 
14'x3.5'~3' missile container. The missile itself, 13' in lenfl and 2' in diameter. easily fits into 
and can be handle within the existing bays of building 2214. Furthermore. the entrance and esit 
utility doors are 8'xIO'. This allows the curretit sideloading munitions forklift to pick-up and 
position the missile. in it's container. within Bdlding 2214. Finally. Building 2214 is filly 
capable of accepting the ATACM missile n~au~tenance workload without the extensive renovation 
costs called out by the LEAD personnel. 

*** PATRIOT RADAR TEST SITE: The $5 10E; estimate for the radar test site consrruction was 
based on whnt we believed were similar operations. Due to short time frames, Hill AFB was 
unable to obtain accurate costs for equipment and construction of a radar test site. We will accept 
the .$2M costs. but feel that with adequate time to prepare, these costs could be brought down. 

* * *  WlTSSKF, STORAGE: 1.EAl-I identified 2 recl i~imml for 1M ft2 nf tactical missile explosive 
storage to be collocated with the maintenance facility. The Air Force requires a total of 
3 14,975 A' for AUR and explosive cornponeat stosage if stacked one item high. This includes 
ALTR. rocket motor. explosive componentr, and guidance md conbol sections. However. 
according to system specification. the Air Force missiles can be stored from 5 to 1 1 hich. Using 

T an average of three high. the Air Force storage requirements are reduced to 104,955 ft . Fifty 
percent of thst wquirement is for storage of the Maverick and was not considered for AUR 
consolidation. Deducting the Air Force requirement from the 1 M ft2 identified by LEAD leaves 
approximately 900K f12 required for Army and Marine Corps missiles Discussions with the Navy 
indicate they plan to continue use of their East and West Coast repair and s towe  facilities and not 
consolidated at LEAD. Based on our analysis of Air Force requirements and Navy stated 
intentions, 1M ft2 appears to be excessive. 

Review of the storage requirement of 1M A' of space, as called for in the BRAC Commission 
Analyst Notes. found that Hill has over 187K f12 of missiles storage spsce available. This 
187K ft2 wcu obtained by vacating 62.2K ft2 utilized for the storage of strategic missile and 125K 
ft' used to store tactical missiles and other conventional munitions items. Available space is 
87K ft' greater than previously reported a -~d  resulted from a more in-depth study of existing 
storage rcquircmmts. Costs associated are dcst&t>ed in thc Munitions S t o q c  MILCON 
paragraph following. 

The Air Forcc cxplosivc storagc regulations do not rcquirc clms 1.3 cxplosivc itcms bc ~ t o r c d  in 
igloos. Our normal procedures are to license a warehouse facility and use it to store these type of 



items. An additional 50K f? of 1.4 s towe is iivailable immediately to store GCS, keeing up 
additional I .I class for AUR storage. 

T h e  proposed consolidation is to consider coniplete collocation of the required storage at the 
depot maintenance location. This criteria is not consistent with present DoD procedures and is not 
necessary for successful, economic depot perfbrmance. Historically. Maverick Missiles have been 
stored at Tonele and Red River Army Depots and all up round repairs performed at Hill AFB 
within the GCS depot. Approsimately 75% - 90% of Air Force missiles are stored at operational 
locations. Even more important, it is u ~ w i s e  both strategicilly and lopstically to store all missiles 
in one locatioll RS descrihc.d helow. The servi,ces' System Program Managers have not been 
consulted about the tactic33 missile consolidated storage at one location. 

During Desert Storm and more mcen tly Somalia and Bosnia. we found because of collateral 
d,unage rwsons, precision guided munitions were &en and are now the weapon of choice. 
Precision guided munitions must be strategically located for outload purposes whether by air, rail 
or surface. Therefore, in future conflirrts,. it wnilld he logi.stically impossible to outload all service 
requirements fiom one location. Also. from a strategic standpoint. the impacts of locating all of 
DoD's most expensive weapons in one location could be disastrous. 

Bemuse of this, DoD has developed a stockpile optimization plan placing critical assets in three 
Tier I Arm? storage depots, in the east (Anniston AD), west (Tooele AD) and midwcst 
(McCallistcr AD). Thi3  providec optimum outload to meet critical scenarios. At this p i n t  in 

time, assets have not yet been moved (not yet funded) to any of the Tier I Depots, negating my 
relocation costs. We verified with the Army representative author of the Army Tiering concept 
that LEAD is a Tier 11 dcpot. 

It is the Air Force's opinion that additional storage over and above that required to meet 
irw~rdiatc ~epail. nccrls, is not nec tssq .  Tactical rniailc3 ahould he stored at the three Tier I 
depots. 

- * v v  MtSSILE STORAGE MILCON. Rcvicw of thc storngc rcquircmcnt of 1 M ft: of space. a~ 
called for in the BRAC Commission Analyst Notes, found that Hill AFB has over 187K ft' of 
missiles storage space available. This I87K ft2 was obtained by vacating 62.2K ft2 utillzed 
for the srorage of strategic missiles and 1 25K JlLwd to store tactical rnksilos and othrr 
conventional munitions items. Available space is 87K A' greater than previously reported 
and resulted from a more in-depth study of existing storage requirements There is an 
estunated cost of SjVOK to obtain &is space. Srraregic missile s r o q c  h u  boc;r~ prupgrarlrt,tcil 

for closing and no costs are associated with obtaining this space. The munitions storage space 
will be realized through demilitari7ation. attrition due to normal issue. and the movernenr of 
material horn 3UK lt3 of storage. 

With the availability of 187K A' of s ace at Hill AFB. an additional area of 813K ft2 is P .  required to meet the esmnted 1M ti rdnmfied by LEAD. Hi11 AFB belleves the 1 M ft' to k 
excessive for several reasons previously esplained, I )  strategic requirements to not locate 311 
depot assets at one location. 2) logistid requirements for shipping during a Desert 
Shield/Storm scenario, and 3) verricsl storage of assets In new type ~glws. However, ro abide 
by the direction received. Hill is providing cod for thc stipulated large storage area. 

Acreage for additional storage is available at 'l'ooele AU or UTIR (Uwisj, or a comblnatlon 
of these two sites. Construction corn would be 0106M (8 13K ft2 * $13 11 ft2). Construction 
of larger facilities of a more modem desilp, such as those being constructed at Hill AFB. 

c b  could be expected to save 30% of t h s  cor~struction costs (MtiM). This would occur due to 

,r, ( d" *' 9 befler utilization of space with vertical wdled units allowing better vertical storage. 



The need for consauction of ~n additional 460 ieloos at Hawthorne. W .  or McCallister 
Army Ammunition Plant. OK. for storagc of conventional munitions currently stored at 
LEAD. should not be a factor in the mcticxl missile workload consolidation study. This 
requirement is totally independent of and not associated with the 1 M ft%f space s ~ t e d  is 

required fpr tactical misile storage, and as a result Hill AFB has only calculated cost of 
obtaining I M ft' of space. 

/,-" .-:ar" 
summary. Hill AFB's position is thst the MlLCON for tactical missiles storage would be 

S66M or less, and when the storage requirements ate fully identified and analyzed, the 
existing 187K ft2 available at Hill AFR plus the designated Tier I storage at Anniston. Tooele. 
and McCallister, would be fully adequate: for all storage requirements. This is especially true 
60m a strategic and logistic point of view. It would not be wisc to store all assets at one 
locution, as any disaster could cripple the: 1 J.S. posture. In addition. shipment of assets from 
one location during a Desert ShieldlStorm scenario would be a logistics nighaxe. 

-- TIME FFL4ME: In accordance with DoD and Air Force hplmmtation of the National 
Environmental Policy Act, an Enviro~lental Asst:ssment @A) will be completed. Only when the EA 
results in a findins of significant impact is an environmental impacr survey (EIS) required. The 
workloads rccommcndod for transfer during the first years of  the plan include n o  known new 

processes, chemicals, waste streams, etc., that would impact our present environmental licensing at 
Hill AFB. The major systems, Patriot and Hawk. do not transfer until FY 1998-1999 providing more 
thal  enough timc to com.plctc and rcspond to any new environmental isucs. Therefore, an EA is 
expected to d e m o n m e  that no significant impacr will be found, and an EIS will not be required. 

-- TRAINING. LEAD cstimatcd training on all 21 systcms to bc $18.3M, o f  which $22M was slated for 
Hawk and Patriot systems. equating to 78% ofthe total training budget. We believe the $22M tminmg 
budget for Hawk and Patriot to be excessive. 

The Dom memo continues to drive downsiting at Hill AFB. This action will require the release of 
direct labor personnel. during the workload transfix schedule, with the skills to support the full scope 
of DoD tactical missile workload. The Air FUIL~: still k l i ~ v c s  that $17.4M is escessivc for all training 
because of the resident skills base at Hill AFB, but will accept the $17.4M based on dau fioni LEAD. 

* LNVEN'I'UKY TRANSFER: The inventory transfer cost is considered a " w a h "  ~ U I  U L V C U ~ V I Y  11rjt 

presently at LEAD. The inventory will either be shipped to Hill AFB or LEAD depending on the 
decrsion of the BRAC. The increased inventory documented in this paragraph, from the estimated 
S50K to the reported S3.1 M. appears slgtuficant. However, our lnventory cost e,mates are b d ~ d  U I ~  

the belief that the Army depots practice good supply dtscipline and only retain the material requued to 
support the current year requirements. This, coupled with the projected m s f e r  date of the first 
quarter of FY 1999. provides ample tlme to reduc~: the mventory to a mintmum before the nansfrr 
begins. We would frurher expect the Army to only order mandatory material requirements for up to 
six months prior to workload transfer with other parts being held in the item manager's account or 
fonvarded to the new depot. This prachce w~ll  f%ither reduce the lnventory to the pornt we believe the 
cost to transfer wilI be more in-line with our projected $5OK for Patriot and a $ 1  .SM total. 

** OTHER COSTS: 

* * *  EQUIPMENT TRANSFJ3R: The equipment nansfer cost of $7.3M. for the Hawk and Patriot 
weapon systems appears to be high. The equipmenr aanst'er costs tor all of the tactical missilcs ro 
LEAD is estimated to be S5M. This includes the Maverick Missile System which has more test 
stations and test sets than the 24 test sets currently used on thc Patriot System. We believe a more 
conservative S2.5M should meet the cquiprnent transfer cost for both Hawk and Panior. 
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-*- ST,'NK COSTS: Sunk cnst.s me a reality of downsizing throughout DoD. LEAD has identified 
$25M already spent consolidating tactical missiles. Sunk costs will be associated with any 
scenario, i.e., the closure of LEAD will result in a loss of fimds spent implementing the 93 BRAC 
recommen&tion. or failure to obtain clptimt~rn ntili7ation of the Hill AFB infrastructure by adding 
workload will require closure. disposal, or tm-lsfer of in-place facilities-a loss to DoD. This is a 
significant impact to the $1 B in£ia..cture in place at Hill AFB. 

-*- RECURRING COSTS: Even though labor c:osts are not included in the COBRA model. long 
term savings based on labor rates should be evaluated. The difficulv in comparing rates between 
scrviccs is due to the differences in tbe accounting syptmc. i.e., material. overhead GbA. etc. 
However, consistently. Hill AFB labor rates are less thm LEAD. ANAD and TOAD. The Depot 
Maintenance operation Indicator Report identifies Hill AFB average labor rate of $69.27 
compared to thc LEAD rote of $10 1.36. The Cost Comparability Handbnnk (Ailg 93) identifies 
HiU AFB labor rate as $49.38. LEAD as $65.33, and TOAD as $58.31. A comparison using the 
Cost Comparison Handbook labor rates between Hill AFB and LEAD shows considerable annual 
ssviugs uul be achiovcd for GCS, launcher. nr~d vehicle repair. 

-* COSTS NOT INCLUDED: 

*** OTHER MILCON: Hill A.FB sees the tactical missile consolidation as a civilian workload. 
However, the Hill AFB mijamucrure is in-place to support a large contingent of military 
personnel. The F.icilitics leuain whilc thc wslipcd contingent hw decrexed over the past several 
years. Our military personnel and their family members are provided both on-base and off-base 
support including, social activities: child wre. Base Exchange, hospital, theater, banking, school, 
housing, Commissary, Hobby shups, alucat[o~lal opportunities. ctc. Our downsizing efforts will  
result in mothballing approximately 300K A' of administrative area. Other MnCON concerns 
identified in this section should not be conside:red. 

Bared on the decision oftbe Joint Cross Servia Group b Depot Maintenance (ISCGmM). 
of the owning service and will not be 

atuibutcd to Patriot and 
1993 estimate for Maverick ICS WEE $76.5M, which if considered, would have greatly 

skewed the original analysis. 

COSTS: Hill AFB identified lOOK f? for tactical missile explosive srorage. 
available and an additional 30K ft2 available in the future. The paper made 

Depot, AZ, and posslble deep 
storage of Air Force Munitions. However, all movement would be done through attrition 
requiring no relocation dollars. ICBMs planned or currently stored at Navajo were aircady 
budgeted for by the PEO and igloos would not need modification to accommodare deep storage vS 
Air Force munitions items. An additional 87K ft2 of explosive storage at Hill AFB would also be 
£reed up with a relocation cost of $300K, for a total 187K f12. Hill AFB also has additional 
stotage available for GCS 1.4 storage in excess of 50K ff. 

** COST AVOIDANCE: Since all of the missile systems have not yet transferred to LE.AD, it  seems 
inappropriate to label the difference between the original BRAC 93 appropriation and what has been 
expended to date as "cost avoidance". 



O&F+ AN.4LYST SO'TES 
BRAC C o ~ i ~ r I s s I o N  

BR4C 93 RE-DIRECT PROPOSAL 
TACTIC.4L 3IIS.SI-LE COI<SOLIDATION 

NTRODUCTIOX: On 26 April 1995, the BRAC Coinmission directed the .?crmy to examine a 
BMC: 93 re-direct proposal to move the tzcticd ,rissiI~: consolidation ffom Lerterkenny A m y  . 

Depot (LEAD) in Chambersberg, P.4 to Hill .kFB in Osden, UT (Tab A). D u r i ? ~  1-2 May 1995, 
a tern1 of Air Force and . h y  personnel c.onduciecl a rek-iew of consolidated t'ctical missile 
requirements 2nd a site suntey of facilities zt Hjil .VB. This team had only f o x  days to conduct 
this analysis and document the results; therefore, :he results u e  to be considered approximate to 
frame this proposal for the BRAC Commission's .Add heuing. 

SCOPE: The scope of this analysis relates to i.he re-direct of a BRAC 93 Lew requiring the 
consolidation of all tacticd missiles Listed in the "Green Book" for DoD at LE-4.D. The BRAC 93 
initiative included receipt, diszssembly, missile rztenance,  assembly, storzze, a d  distribution. 
Curre~~tly, 15 of 25 systems have transfened to Lezerk-y at a cost of $25 Lf. This proposal 
directs this workload to be moved to Hill AFB, Ogden, UT. Additionally, the BR4C 95 
propos.aIs to downsize Air Force Air Logistics Caters (:,4LC) and the Closure of Red River Army 
Depot (RRAD) must be taken into c o n s i d d o n  h s e  of the impacts on the work force and 
other tactical missile workload being displaced. Tne totd FY 99 workload rgcired to be 
corsidt:red is 1,493 KDLH, of which 12 1 KDLH not t r d e n e d  fron Hill .- to  LEAD. 

a) Realign Letterkenny by relocating tad czl missile workload including missile 
disassembly and storage, and maintenance and mztrol systems from Letterkenny Army Depot to 
Hill .4ir Force Base. Transfer ground support equipment and artillery mainteovlce workloads to 
meet DoD requirements and stationing strategy. Retain an enclave at Letterkeany for 
conventional ammunition storage. 

b) Close Letterkenny by relocating t a d  cal missile workload including missile disassembly 
a d  storage, and maintenance and control systems ffom Letterkenny Army Depot to Hill Air 
Force Base. Transfer ground support equipment, util) ely maintenance workloads and 
conventional storage to meet DoD requirements &id sta~joning strategy. (No Storage enclave) 

METE ODOLOGY: The follouing methodology was ilsed to develop the financial 
consideration of the scenarios stated above. The startiill: point of this methodolo_ey was the Air 
Force proposal to consolidate all tactical missiles at Hi11 AFB (Tab B). It was established early on 
that this proposal could not be used in total because the basis for the Air Force study was the 
tactical missile consolidation plan used at LEAD. The failure to recognize the eGsting workload 

d at LEAD on Patriot and Hawk m K D L H )  resulted in under estimating approximately half of 
the workload to be considered. However, it did provide a basis to conduct this analysis. LEAD 



p:o~icjed the team a set of requirements based on lhere hoa~ledge of the reqciied missile systems 
I I \ V  iheir implementaiion plan to accept this \~.orklo-d, folloa.ed by a site \isit of available 
facilities at Hill AFB. Detailed discussion follou.ed to examine the specific aspects ofthe facilities 
to meet  he requirements 2nd other related cosis ro reloczte the missile uvorkload. Nll MB 
personnel, consulting with LEAD personnel, developed m estimate of the cost fzctors 10 accept 
the workload at Hill AFB (Tab C). A relie~v of thlt es:imz!e noas conducted by :he .Amy Basins 
Study office in conjunction with representztives of .4ir Force Air Staff and OSD. Some 
adjustments were made on the AF estimates and additional costs were based on clarification 
instructions from the B M C  Commission. These zc!justments will be discussed below. Once 
these cost factors were developed, a COBRA znt'!.sis u 2s conducted to deterzine the cost 
impact:; of this proposal. 

COST F.4CTORS: 

1) WORKLOAD: The u~orlrload estimzies used in this analysis u*rs q e e d  on during 
the meeting on 2 May 95. This tot4 workload u . ~  estallished to be 1,493 D L H  of which 12 1 
KDLH currently is located at HiII AFB md ha not been trmsferred to LEAD Z o a  Hill AFB. 
Therefo,r, the net workload required to be t r u l s k d  to ~~ AFB is 1,272 KDLH 

:2) TIME FRJ_.ME: The time erne to execute this proposal by the .4ir Force was 
adjusted one year to conduct the environmentrl Lapact Survey (EIS) that is required by Law 
before any recommendation can be executed. 

3) PERSONh'EL: The methodology to determine p e i ~ m e l  requirements wzs 
established by using the Joint Cross-Senice Group for Dcpot Maintenance (JCSG-DM) 
procedure of dividkg the FY 99 direct labor workload by 1615 hours per yeu. Indirect personnel 
rquirem'ent were calculated by taking 17% of the direct labor requirement and b r u  operations 
support (BASOPS) wrs computed at 2% of the totJ direct and indirect labor requirements. The 
Air Force BASOPS method of calculation w u  used to be consistent other .4ir Force 
recomme:ndations, since the g f i g  installation is .4ir Fore.  

Using the method discussed above, the nmnber of people required to n e t  the additional 
tactical rrlissile workload is: 

Direct 788 (1,272, 000 / 16 15) 
Indirect 134 (.I7 * 788) 
BASOPS - 19 (788 -+I34 * ,021 
Total 94 1 

The Air Force estimate stated that no additional people would be required to meet this 
increased workload. This was based on a stated reduction due to the Air Force BRAC 95 
recommerldations and actual manpower strenghs at the M.C (current approved RIF for 600 
employee:: effective 1 Oct 95 plus a revised Air Force BR4C recommendation ehination of 635 
 personnel)^. The figure upas adjusted due to the following reasons: 

a) IAW the methodology prescribed by the ICSG-DM and supponed by OSD, the 



, m y  used certified Air Force ~vorkload fisres submined to the JCSG-Dhl as a starting point. 
The cenified total workload a t  Ogden for FY 95 IVPS 5.:!56,391 DLH and reduced to 4,938,623 
DLH by FY 99. This u.as a reduction o f ?  17,770 DLH or 197 people (3 17,770 / 161 5 )  that can 
be applied to the transfemng uvorkload to Hill ill%. These workload figres usre again certified 
to be correct to OSD on 4 May 95 by rhe .%r Force Air ,St&, Logistics. :/,' 

b) An adjustment for the .%r Force B k 4 C  95 recommendation was directed by 
the BR4C Cornmission using the initial recommendation figures (Tab D). This adjustment directs 
that Hill AFB be increased in strengh by 237 peo9le. 

c )  ~ i l l . 4 ~ ~  has r net g i n  of 40 personnel by FY 99 (+I37 - 197). The R E  of 
600 people used by Hill AFB can not be considered beczcse they are progrziiIr~ed force 
reductions and would have been eliminated long before she B M C  95 re-direct ufould be started 
in FY 96. The difference between using the Air Force initial BRAC 95 reconxiendation and their 
latest proposal was a commission decision. 

The personnel figures used in this propod requires a transfer of 922 persome1 from 
LEAD (diiect (788) and indirect (1 34)) to meet the mission requirements and a hiring increase of 
59 persoxmeI (1 9 + 40) at Ogden, UT to meet fithe BASSOPS and other mission hcieses. 

4). MILCON: Hill -4FB hzs currently k s  approx5mately 1.5 MSQFT of excess space; 
therefor, r-here is little requirement for MlLCON needed to meet the -czl missile requirements 
(500 - 600 KSQFT). The only exceptions are the follouing: 

2) Missile Storage: Missile storzge is one of the requirements of the redirect 
scenario. The Air Force hzs provided data that mpports 100,000 SQFT of z d i o l e  explosive 
storage with 70,000 SQFT open immediately and the remihing 3 0,000 SQFT zvzilable over the 
next three years on IW AFB and Ozsis. The requireinent fc~r all tactical missile storage is 1 

- MSQFT ~f~inissile explosive storzge. 

, The Air Force position is to leave the remaining missile storage zt LEAD, PA or 
Tooele &iny Depot, UT. Clarification fiom the Commission indicated that the requirement is for 
storage on :Hill AFB, Oasis or Tooele Army Depot (Tab E). Tooele Army Depot is only 80 miles 
away, but is currently designated as a Tier I ammunition Depot (war reserve) and is program to be 
at 100% cal3acity. Given the Army BRAC 95 recommendations, there will be no existing igloo 
capacity to irelocat e the LEAD conventionaI ammunition (460 igloos). The only available 
buildable acres for storage would be at either Hauzhorne, hqr or McAlester Army Ammunition 
Plant, OK. Additionally, it would require a repro-&ng the entire reeiond tierine program 
which would require a complete new study on ammunition storage for DoD, would reverse three 
Army BK4C: 95 recommendations, and loss millions of dollars it has estabIishing this tiering- 
program. 

Military construction would be required to meet the additional 900,000 SQFT of, 
explosive storage (1,000,000 - 100,000) at Oasis storage site which is operated by Hill AFB ( 30 
air miles awa,y). The cost of a Stradley Magazine was based on AR 4 1 5- 1 7, dated 1980, and 



using ;L 5% inflation factor - Sl3 1 per SQFT. The cost c?f the addition4 storage at Hill AFB 
~vould he S117.9 h i  (900,000 + 13 1) for rhe re?li-m.ent scenario and the cost of the closure 
scenario would require an zddiiional consinition of 460 irloos - at Hawthorne or hlcr2Jester at a 
cost ofS1 S0.8 hI. The closure scen&o io!d cost for storzce - ufould be S39S.7 31 (1 17.9 + 
I S0.S). 

b) New Construction for Rzdzr Test Site - Patriot: The requirement for a radar 
test facility could not be meet at Hill AFB a d  the .%r Force programmed S5 10,000 in MILCON 
to meet the requirement. The Army had to build !he sa71e site at Letterkenny i;l 19SS at a cost of 
51.8 h11:. The cost used is the . h y I s  19SS cost id~ated fS%/year, resulting in a S2 M hITLCON. 

c) ATAChIS C'D Round F z c i l i ~ .  The .YrAChllS requiremen~s ;re a little different 
due the containerized aspects and size of the roiind. Therefore, the Air Force proposed 10 house 
the ATACMS in BIdg 2214 - a building ha~ing the floor space required and loczted in the 
vnrnunjtion up round area. However, LE.Q personnel ,report that the buildiiig uill require 
ex-ensive modifications to meet the requirements of the mission and was scheduled to be 
demolished or converted to inen stonge (non explosive storzge). The building wzs reported to 
be under review by the Hill AFB explosive d e t y  osce  -to determine if it should have a live 
munitions operation and therefore, have an explosive license. The building is adjacent to a Hill 
.4FB nz.turaI gas vent area and POL facility uGch impedes it's current munitions hazard 
cIzssiic.ztion/iimit of 425 lbs, I. 1 per bay. Addiiionzl, nLvmerous structural pro'dems were 
reported by LEAD personnel to efist from wdI construction, door size, ceiling beighf 2nd bay 
orientation LE.4D indicates that the building is u;liikely to ever be approvdw~vered for the 
explosive safety rating to meet the ATACMS requirements. The Air Force hzs proposed 
rclovation costs of $287 K for BLDG 2214 - the b y ' s  estimate is close to S2 M to renovate. 
The Air Force indistes if this building does not meet the needs of the PEO/PM ATACMS, that 
another buildings will be provided. The on'gid construction cost for the buildkg was 
documented to cost $5.5 M. The method to resolve this issue will be to use the DoD standard 
factor for renovation - 59% of construction cost. The renovation cost for ATACMS is S3.2 M 

'Qe to*A wnstruction/faciliiy modification mst fcbr the rezlignment =-do will be 
5123.1 la (117.9 + 2 + 3.2) and the closure scenvio will be $303.9 M (1 17.9 + 2 + 3.2 + 180.8). 

5. TRUiTXG COST: Training cost discussed a.t Hill AFB reflected LEAD best guess 
on this cost based on actual figures. This cost w u  esiuna~ed at $28.3 M. The .4ir Force believes 
that this cost is inflated, specifically the Patriot md Hawk training which was estimated $22 M. 
The Air Force estimate was $1 7.4 .M. The Army's estimate was based on relocztion of some of 
the experience personnel. The estimate used in the model is the difference bemeen the two at 
$19.6 M:. 

6;. IXVENTORY TR4NSFER: The inventory transfer cost ($1 .8 X) provided by the 
Air Force used an estimated cod for Patriot ($50,000). This cost was not available during the 
meeting at Hill AFB but was subsequently provided at a cost of $3.1 M. The inventory cost was 
adjusted to $4.9 M (1.85 - ..OS + 3.1). 



7. OTHER COSTS: The follouin~ costs u,ere rekiewed at &I1 AFB x d  added to the 
scenario. The costs are: 

Equipment Transfer S 7.3 31 
First h i c l e  Testing S 1 . 1  )I 
Eauipment purchase $ 2.7 f\l 
Total $11.1 .lI 

8. COST NOT LYCLUDED: There x e  se\.erzl costs thzt need fknher investigation to 
determine if the cost exists or should be included. The .are: 

a) Intermediate Contract Cost (ISC): To maintain system readizess during 
transition, a common practice by the PEO cornrnurity is to fund ISC. There z e  other methods to 
maintain readiness like increasing production 2nd stocking sufficient stocks. The method used is a 
PEO clecision. Both methods can require substwtizl cost: for example, the D31RD decision to 
move .Hawk and Patriot in 1991 resulted in a $81.5 M ISC cost. The Army zrjd Air Force have 
experience similar costs for all missile systems. However, there is a current d i - d v e  that require 
;he Senices to absorb these costs. OSD is currently ex<mining this directive in li&t of BRXC. 
Therefor, ISC costs have not been included or es&tal. 

b) Relocation Costs; In accorhce wit11 standard BRAC metbds, relocation 
cons to vacate space needed for a BRAC recorn-dation are n o d y  included. in a EcurPrio. 
Due to the time constraints, the estimated cost to xicate &sting space and rant igure the space 
for the tacticd L?lissile mission hzs not been iilcluded, nor has the transportation cost, 
reconfjguration cost or storage cost associated whh the movement of Minut- missiles to 
Navajo National Guard Depot, AZ to free up the 20,000 SQFT of mi.@e s t o q e  igloos to meet 
the Air Force 100,000 SQFT available figure. Bei r  is no stated intent to move the missiles, but 
conversation at T i i I I  AFB indicated that such a move wzs required and discussion with the Arizona 
National Guard took place. The estimated costs to -4rizona to receive and store 30,000 SQFT of 
Minute:rnan motors are $242,000 for receipt and storage, $1,606,000 for facilities modification, 
u l d  a recurring storizge cost of $225,000. No trznsprtiition costs were providexi. 

c) Other MILCON: Not included in this scenario is any added MlLCON for 
family housing, administrative space, or child deve1opme:nt centers that may be required due to the 
increase of people transfening to Hill AFB. 

9. COST AVOIDANCE: Fifteen of the 29 rnissile~missile contigurations have 
transfe~~ed to Letterkenny as of April 1995. During FY 95, an additional 6 systemsfsystem 
configurations will be transferred, followed by 3 systems in FY 96, and the find 5 systems in FY 
97. 

A total of S 16.1 million has been spent in FY 94, of which 94.5 million is construction to 
compIete 3 of 4 projects. The balance of funding is split b e e n  $1.7 million in procurement 
finds and $9.9 million in operations and maintenance, Army (OMA) funds. There has been an 
additional $10 million in OMA doIlars that have been obligated in FY 95. Total expendetures and 



obligations are $26.1 hf of the projected $5 1.1 5 1  the difTerence mil l  result in a 5 25 hI cost 
a\.oidance. 

A draft DoD IG audit of the BR4C 93 riissile consolidation indicates  hat the $10 M of 
 he projecied 511.1 XI total will be obli~ated redusins ihe cost avoidance to S4.1 S I .  However, 
since the latest Joint Senices Working Group on Taciic:rl Sfissile Consolidarion briefed the 
55 1 . 1  h1 figure - this study will use the $25 hI cost a\roidmce. 
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A DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED !STATES AIR FORCE 

I 

MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND 
CLOSURE CO?AMISSIO~N (Mr. Francis A. Cirillo, Jr.) 

FROM: HQ USAFIRT !+#;k%$> r$jCi t : ~  :& ; t#l\;vc 
~ 1 r l  f: b Irn~m2iq---~~- 

SUiBJECT: Revised Cost Information, Kirtland AFI3 Recommendation 

Attached please find a COBRA run incorporating the revised numbers for the Kirtland 
AFB recommendation. The revised numbers were developed during the site survey. 

During our site survey process, we found significant cost increases in some of the actions, 
particularly the relocation of the 58th Special Operations Wing (SOW) to Holloman AFB. After 
reviewing the cost information, as well as the concerns raised by the congressional delegation and 
otllers relating to security, transferred costs, and the: synergy of nuclear agencies, the Base 
Closure Executive Group directed that alternatives 1.0 some portions of the original 
recommendation be evaluated. The alternatives will. examine retention of DNA at Kirtland, 
rnj.litary security for KUMSC, and continued Air Force control of the land associated with DOE 
activities, as well as lower cost opportunities for the: relocating units, such as the 58th SOW. 
Atlditionally, because of the higher number of retained active duty military personnel that appear 
necessary, we will address the level of Kirtland AFlE3 support activities that will be required. We 
will provide any revised information for your consid.eration when available. 

I trust this information will be helpful. 

. BLUME, Jr. 
/ U j o r  General, USAF ' Special Assistant to the Chief of Staff 

for Realignment and Transition 

A.ttachment 
Revised Kirtland COBRA 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data AS Of 12:s) 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
~ca?nario File : C: \COBRA508\MAY95\03MAY95\KIR1ZAND.CBR 
St11 Fctrs File : C:\COBRA508\MAY95\03NAY95\DEPOTFIN.SFF 

Stnrting Year : 1996 
Final Year : 2001 
R0.I Year : 2020 (19 Years) 

NPI in 2015($K) : 80,974 
1-'rime Cost (SK) : 538,050 

Net Costs (SKI Constant 
1996 ---- 

Mi:LCon -25,000 
Pe::son -58 
Overhd 1,571 
Moving 4,097 
ui1;sio 0 
Other 2,316 

Dollars 
1997 1998 1999 2000 
---- ---- ---- ---- 

22,939 243,909 32,972 41,899 
-602 -3,207 -3,050 -8,423 

2,322 1,307 1,072 -3,148 
8,320 20,971 25.039 20,971 

0 0 0 0 
4,589 11,606 13,995 11,675 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
m!:ITIONS ELIMINATED 

Off 0 0 0 14 14 0 
Ihl 0 0 0 235 235 235 
C:iv 0 0 0 0 0 0 
'POT 0 0 0 249 249 235 

PO!;ITIONS REALIGNED 
Off 46 96 243 291 243 60 
131 103 212 532 640 532 124 
!xu 0 0 0 0 0 0 
(:iv 93 190 480 575 480 109 
'POT 242 498 1,255 1,506 1,255 293 

Surmary : 
- - . . - - - - - 
Cantone Philips Lab, civilianize through force structure changes (adjusted) 
Move SOF training to Holloman, move DNA to Nellis/Kelly 
Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland 
NCO Academy to McChord. DOE/Sandia remain. 
Moire all others to Base X (add and subtract all DoD tenants) 

COI3RA Based on AFMC data Rec'd 26 Apr - 01 May 95. 

Total ----- 
343,026 
-31,269 
-3,567 
86,387 

0 
46,591 

Total ----- 

Beyond 
------ 

0 
-20,628 
-12,259 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (MBRA v5.08) - Page 2/2 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
SI:d Fctrs File i C:\COBRA508\MAY95\03MAY95\DEeOTrIN.SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

M!rlCon 0 29,094 
~s!rson 983 2,592 
Cnrerhd 1,571 4,404 
Moving 4,331 8,803 
Mi.86i0 0 0 
Other 2,316 4,589 

Savings ($K) Constant 
1996 
---- 

MilCon 25,000 
Person 1.041 
Overhd 0 
Moving 234 
Missio 0 
Other 0 

Dollars 
1997 ---- 

6,155 
3,195 
2.081 

483 
0 
0 

Total ----- 
374,181 
51,909 
50,284 
91,289 

0 
46,591 

Total 
----- 

31,155 
83,178 
53,851 
4,901 

0 
0 

Beyond ------ 
0 

16,277 
11,269 

0 
0 
0 

Beyond 
------ 

0 
36,905 
23,528 

0 
0 
0 



lVl'AL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 ,35/03/1995 

Dc!partment : Air Force 
%)tion Package : cntn Kirtland 
Scenario ~i le : C: \ C O B R A S O ~ \ I & Y ~ ~ \ O ~ M A Y ~ ~ \ K I R ~ . C B R  
Std Fctrs File : C:\COBRA~O~\M&Y~~\O~MAY~~\DEPOTFIN.SFF 

(A11 values in Dollars) 

Category - - - - - - - - 
Construction 

Military Construction 
Family Housing Constmction 
Information Management Account 
Land Purchases 

Toral - Construction 

Civilian RIF 
(!ivilian Early Retirement 
(!ivilian New Hires 
flliminated Military PCS 
[Jnemployment 

Total - Personnel 
Overhead 

Program Planning Support 
lbthball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tots1 - Moving 

Cost Sub-Total --------- 

Other 
HAP / RSE 2,752,009 
Ellvironmental Mitigation Costs 0 
One-Time Unique Costs 43,839,000 

Totill - Other 46,591,009 
.............................................................................. 
Total One-Time Costs 538,050,497 
.............................................................................. 
One--Time Savings 

Mj litary construct ion Cost Avoidances 
Family Housing Cost Avoidances 
Mi litary Moving 
Land Sales 
One-Time Moving Savings 
hvironmental Mitigation Savings 
One-Time Unique Savinas - I 1  

Total One-Time Savings 36,056.540 
.............................................................................. 
Total Net One-Time Costs 501,993,957 ' 



ONE-TIME COST REPORT ( O B R A  vS.08) - Page 2/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C : \ C O B F i A 5 0 8 \ M A ~ 9 5 \ 0 3 K A Y 9 5 \ K I R ~ . C B R  
Std Fctrs File : C:\COBRA~O~\MAY~~\O~HAY~~\DEPOT~IN.SFF 

Base: KIRTLAND, Nn 
(A11 values in Dollars) 

Category -------- 
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
.Land Purchases 

Tol:al - Construction 

civilian RIF 
(:ivilian Early Retirement 
C!ivilian New Hires 
E:liminated Military PCS 
Lhemployment 

Total - Personnel 

Overhead 
Program Planning Support 
M~thball / Shutdown 

Tots1 - Overhead 
Moving 

Civilian Moving 
C:.vilian PPS 
M1.1itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 2,752,0051 
Ehvironmental Mitigation Costs CI 

One-Time Unique Costs 43,839,OOC . 
Total - Other 46,591,009 .............................................................................. 
Total One-Time Costs 189,582,497 
.............................................................................. 
One-'rime Savings 

Mi:Litary Construction Cost Avoidances 
Farlily Housing Cost Avoidances 
Mi:.itary Moving 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 36,056,540 .............................................................................. 
Total Net One-Time Costs 153,525,957 



ONE-TIME COST REPORT (CDBRA ~5.08) - Page 3/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
option Package : Cntn Kirtland 
Sczenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
St.d Fctrs File : C:\COBRA50B\MAY95\03HAY95\DEFQWIN.SFF 

Ba8ser OFFVrP, NB 
(1.11 values in Dollars) 

category 

Construction 
Military Construction 
Family Housing Construction 
Lnfonnation Management Account 
:;and Purchases 

Total - Construction 
Pe~rsomel 
C!ivilian RIP 
C!ivilian Early Retirement 
C!ivilian New Hires 
E:liminated Military PCS 
Llnemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
M.ilitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Total 
------- -- 

Other 
H?.P / RSE 0 
Ecvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
------------------------------------------------------------------------------ 
Total One-Time Costs 0 
.............................................................................. 
One-Mme Savings 
Military Construction Cost Avoidances 0 
Falnily Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
On#?-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One?-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



ONE-TIUE COST REPORT (COBRA v5.08) - Page 4 /lo 
Data As Of 12:53 05/03/1995. Report Created 12:53 1)5/03/1995 

Npartment : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
St.d Fctrs File : C:\COBRA508\MAY95\03MAY95\DEFOTFIN.SFF 

Bzse: BASE X 
(P.11 values in Dollars) 

Category - - - - - - - - 
Ccast~ction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF ' 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

'lbtal - Overhead 

Moving 
(Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Tolral - Moving 

cost 

Other 
1iAP / RSE 0 
l2nvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Totla1 One-Time Costs 1,432,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Izamily Housing Cost Avoidances 0 
!lil.itary Moving 0 
].and Sales 0 
Cme-Time Moving Savings 0 
Knvironmental Mitigation Savings 0 
Cme-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 1,432,000 



ONE-TIME COST REPORT (COBRA v5.081 - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12x53 05/03/1995 

[kepartment : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTU\ND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

Btrse: EGLIN, FL 
(A11 values in Dollars) 

Ciltegory - . . - - - - - - 
Ccrnstruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tcmtal - Construction 
Perso~el 
Civilian RIF 0 
Civilian Early Retirement 0 
Civilian New Hires 320,000 
Eliminated Military PCS 0 
Unemployment 0 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
'Civilian PPS 
IYilitary Moving 
:?reight 
(Me-Time Moving Costs 

Tol:al - Moving 

Other 
IUIP / RSE 0 
Ibvironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Tollal - Other 0 .............................................................................. 
Total One-Time Costs 34,623,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
E'amily Housing Cost Avoidances 0 
Elilitary Moving 0 
Land Sales 0 
Cme-Time Moving Savings 0 
Ehvironmental Mitigation Savings 0 
Clne-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 34,623,000 



ONE-TIME COST REPORT (COBRA v5.081 - Page 6/10 
Data As Of 12:s) 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C: \COBRA508\MAY95\03MAY95\KIRTLRND.CBR 
St.d Fctrs File I C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

Belee: LACKLAM), TX 
(8.11 values in Dollars) 

Category -------- 
Canstruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIP 
Zivilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
IJnemployment 

%(:a1 - Personnel 
Overhead 

IProgram Planning Support 
Ilothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
(!ivilian PPS 
Military Moving 
Freight 
Cbe-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- -.-- --------- 

0tt:er 
I;AP / RSE 0 
Environmental Mitigation Costs 0 
Cne-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 10,731,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Lsnd Sales 0 
One-Time Moving Savings 0 
E1vironr:ental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Totiil Net One-Time Costs 10,731,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 35/03/1995 

Dc!partment : Air Force 
Opt ion Package : Cntn Kirtland 
Sc!enario File : C:\COBRA508\MAY95\03MAY95\KIRTLJiND.CBR 
St.d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTFINNSFF 

Base: NELLIS, NV 
(A11 values in Dollars) 

Ca tegory -- ------ 
Ccnstruction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
(Civilian Moving 
Civilian PPS 
Military Moving 
13reight 
(Me-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - - - - - - - 

Other 
lIAP / RSE 0 
lavironmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Tol.al One-Time Costs 24,367,000 

Om-Time Savings 
Military Construction Cost Avoidances 0 
Pamily Housing Cost Avoidances 0 
Military Moving 0 
Iand Sales 0 
Cme-Time Moving Savings 0 
Ehvironmental Mitigation Savings 0 
Cne-Time Unique Savings 0 

------------------------------------------------------------.----------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 24,367,000 



ONE-TIME COST REPORT (CDBRA v5.08) - Page 8/10 
Data As Of 12:s) 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Option Package I Cntn Kirtland 
Scenario File : C:\COBRA~O~\UAY~~\O~K~Y~~\KIRTL?IND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

Base: KELLY, TX 
(All values in Dollars) 

cstegory ------- - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

lbtal - Construction 
Ptnrsonnel 
Civilian RIF 
Civilian Early Retirement 
Civilien New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tctal - Overhead 

Mcving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost ---- Sub-Total 
- - - - - - - - - 

Other 
HAP / USE 0 
Environmental Mitigation Costs 0 
the-Time Unique Costs 0 .  

Total - Other 0 
.............................................................................. 
To:al One-Time Costs 48,255,000 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
l?amily Housing Cost Avoidances 0 
ldilitary Moving 0 
land Sales 0 
One-Time Moving Savings 0 
Ihvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

Tot.al One-Time Savings 0 

Total Net One-Time Costs 48,255,000 



ONE-TIHE COST REPORT (COBRA ~5.081 - Page 91'10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario Pile : C:\COBRA508\MAY95\03MAY95\KIR~.CBR 
Std Fctrs File r C:\COBRA50B\MAY95\03MAY95\DEPOTFIN.SFF 

Base: HOLLOMIIlJ, NU 
(All values in Dollars) 

category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Zivilian RIF 
"vilian Early Retirement 
zivilian New Hires 
Eliminated Militaxy PCS 
Unemployment 

To:al - Personnel 
Overhead 
I?rogram Plami ng Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
t'reight 
One-Time Moving Costs 

Total - Moving 

Sub-Total ------- -- 

Other 
tlAP / RSE 0 
Ehvironmental Mitigation Costs 0 
Cme-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 219,511,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
lrilitary Moving 0 
L.and Sales 0 
Cne-Time Moving Savings 0 
Environmental Mitigation Savings 0 
Cne-Time Unique Savings 0 

----------------------------------------------------------.------------------- 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 219,511,000 



ONE-TIME COST REPORT (COBRA v5.08) - Page 10.110 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Dmpartment : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\UAY95\03MAY95\DEWITIN.SFF 

Base: MCCHORD, WA 
(A.11 values in Dollars) 

Category 
- - - - - - - 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
(Civilian RIF . 
(Civilian Early Retirement 
Civilian New Hires 
]Eliminated Military FCS 
IJnemployment 

Total - Personnel 

Overhead 
Program Planning Support 
ldothball / Shutdown 

Tol.al - Overhead 

Moving 
(:ivilian Moving 
Civilian PPS 
Military Moving 
IFreight 
Chle-Time Moving Costs 

Tot a1 - Moving 

Ott~er 
I-AP / RSE 0 
Environmental Mitigation Costs 0 
Cae-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 9,549,000 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Tot.31 Net One-Time Costs 9,549.000 

Sub-Total 
- - - - - - - - - 



PERSONNEL, S F ,  RPMA, AND B3S DELTAS (COBRA v5.081 
D a t a  A s  Of  12:53 05/03/1995, R e p o r t  C r e a t e d  12:53 05/03/1995 

W p a r t m e n t  : A i r  F o r c e  
O ] ? t i o n  P a c k a g e  : C n c n  K i r t l a n d  
S c e n a r i o  F i l e  : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std P c t r s  F i l e  : C:\COBRA~O~\HAY~~\~~WLY~~\DEPOT~IN.SFF 

B a s e  

K::RTLAM) 
OI'F'UTr 
B I S E  X 
EC;LIN 
IJLCKWWD 
NE:LLI S 
KELLY 
HClLLOMAN 
MC'CHORD 

B a s e  
---- 
KIRTLAND 
OF FUTP 
BASE X 
EGLIN 
LACKLAND 
NELLIS 
KELLY 
HOLMMAN 
MCMORD 

B a s e  -- -- 
KIliTLAND 
O F I r n  
BASE X 
EGI'IN 
LAIIKLRND 
NE1,LI.S 
KELLY 
HOI~LOMAN 
MCCHORD 

P e r s o n n e l  
C h a n g e  % C h a n g e  ------ ------- 
-5,657 -33% 

0 0% 
1,927 12% 

665 6% 
6 7 1% 

255 3 9 
556 3 % 

1,565 28% 
14 0% 

C h a n g e  
------ 

-4,829,343 
0 
0 

317,216 
10,944 
66,494 

174,037 
236,524 
44,706 

RPMAEOS ( S  1 
C h a n g e  % C h a n g e  C h g / P e r  
------ ------- ------- 

-12,740,023 -28% 2,252 
0 0% 0 

1,630,459 5% 846 
1,830,118 3% 2,752 

109,242 0% 1,630 
329,275 2% 1,291 
459,677 1% 827 

1,784,001 13% 1,140 
57,934 0% 4,138 

S F  
C h a n g e  % C h a n g e  C h g f P e r  
------ ------- ------- 

-8,639,1300 -89% 1,527 
0 0% 0 
0 0% 0 

257, BOO 3% 388 
100,660 1% 1,502 
107,ljOO 29 422 
179,.150 1% 323 

1,458,088 22% 932 
59, !iOO 1% 4,250 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/10 
Data A s  Of 12:s) 05/03/1995, Report Created 12:s) 05/03/1995 

Department : A i r  Force 
Option Package : Cntn Kirt land 
Scenar io  F i l e  : C:\COBRA508\MAY95\03MAY9S\KIRTLAND.CBR 
Std F c t r s  F i l e  : C:\COBRA508\MAY95\03MAY95\DE~IN.SFF 

A1.1 Cos t s  i n  $K 

Base Name -- ------- 
KI RTLAND 
0 F ' m  
BA.SE X 
E t L I N  
LAC- 
NELLIS 
KELLY 
HOLLQMAN 
MCCHORD 
.......................... 
T o t a l s :  

Total  
Milcon 
------ 
28,509 

0 
0 

34,303 
10,707 
24,087 
47,799 

219,227 
9,549 - - - - - - - - - 

374,181 

IMA Land 
Cost Purch ---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

c o s t  
Avoid 
----- 

-31,155 
0 
0 
0 
0 
0 
0 
0 
0 

--- 
-31,155 

Tota l  
Cost ----- 

-2,646 
0 
0 

34.303 
10,707 
24,087 
47,799 

219,227 
9.549 

. - - - - - - - 
343,026 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Q ~ t i o n  Package : Cntn Kirtland 
Sc:enario File : C:\COBRA508\MAY95\03HAY95\KIRTIAND.CBR 
St.d Fctrs File : C:\COBRA508\MAY95\03XAY95\DEPOTFIN.SFF 

Ml lCon for Base: KIRTUVJD, NM 

All Costs in $K 
MilCon Using Rehab New New Total 

Description: Cat eg Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Mission Fac Kirtland O?HER 8,487,384 n/a 9,200 n/a 26,069 
AFMC 4/30/95 
Plan h Des Kirtland OTHER 0 n/a 0 n/a 2,440 

Total Construction C!ost: 28,509 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 31,155 ........................................ 

'ITrAL : -2,646 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCPION ASSFPS (COBRA v5.08) - Page 3/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 35/03/1995 

Department : Air Force 
option Package : Cntn Kirtland 
Scenario File : C:\COBRA~O~\MAY~~\O~MAY~~\KIRTLJLND.CBR 
Sl:d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEWPFINNSFF 

M.ilCon for Base: EGLIN, FL 

A:L1 Costs in $K 

Description: - . . - - - - - - - - - - - 
MJ.ssion Fac Eglin 
AImC 26 Apr 95 
Pl.an & Des Eglin 
MfW Eglin - -. - - - - - - - - - - - - - - - - - . 

MilCon Using Rehab New New 
Categ Rehab Cost* MilCon Cost7 
----- ----- ----- ------ ----- 
OmER 0 n/a 172,000 n/a 

m E R  0 n/a 0 n/a 
F W  o n/a 6 5 n/a 

m t a l  Construction Cost: 
t Info Management Account: 
t Land Purchases: 
- Construction Cost Avoid: 

nm: 

Total 
cost* ----- 
25,381 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSFIS (COBRA ~5.08) - Page 4/10 
Data As Of 12:s) 05/03/1995, Report Created 12:53 05/03/1995 

hpartment : Air Force 
Option Package : Cntn Kirtland 
Scenario File r C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
SI.d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTFIN.SFF 

Milcon for Base: LACKLAND, 'PX 

Al.l Costs in $K 
MilCon 

Description: Categ 
- - - - - - - - - - - - - ----- 
Mission Fac Lackland OTHER 
AE'HC 4/30/95 
Plan & Des Lackland OTHER 
MEW Lackland F A M W  ................................ 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost' 
----- ----- ------ ----- ----- 

0 n/a 17.500 n/a 2,301 

0 n/a 0 n/a 884 
0 nla 63 n/a 7,522 

Total Construction (:ost: 10,707 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

R T A L  : 10,707 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 1  - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air  Force 
Option Package : Cntn K i r t l a n d  
Scenar io  F i l e  : c:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\HAY95\03MAY95\DEPOTrIN.SFF 

MilCon f o r  Base: NELLIS, NV 

A l l  Cos ts  i n  $K 
M i  lCon 

Descript ion:  Cat eg  ------------- ----- 
Mi~asion Fac N e l l i s  OTHER 
AFIK 4/30/95 
Plan & Des N e l l i s  OTHER 

Using Rehab New New Total  
Rehab Cost* MilCon Cost* Cost* 
----- ----- ------ ----- ----- 
1,500 n/a 107,600 n/a 22,098 

0 n/a 0 n/a 1,989 
--------------------------------------------------- 

Total  Construct ion Cost: 24,087 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL : 24,087 

P.11 MilCon Cos ts  inc lude  Design, S i t e  Preparat ion,  Conting~mcy Planning. and 
S:IOH Cos ts  where a p p l i c a b l e .  



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 6/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Lkpartment : Air Force 
Option Package : Cntn Kirtland 
Sc:enario File : C:\COBRA508\~Y95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRAS08\MAY95\03MAY95\DEWPFIN.SFF 

MilCon for Base: KELLY, TX 

All Costs in SK 
MilCon 

Description: Categ ------------- ----- 
Misison Fac Kelly OWER 
AFHC 4/30/95 
Plan & Des Kelly OTHER 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* 
----- ----- ------ ----- ----- 

0 n/a 179,750 n/a 43,852 

0 n/a 0 n/a 3,947 

Total Construction Cost: 47.799 
t Info Management Account: 0 
t Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

'mTAL : 47,799 

A11 MilCon Costs include Design. Site Preparation, Contingency Planning, and 
.SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSFIS (COBRA ~5.08) - Page 7/10 
Data As Of 12:53 05/03/1995, Repol: Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Sc:enario Pile : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEFWlTIN.SFF 

MilCon for Base: HOLLOMAN. NM 

All Costs in SK 
MilCon 

Description r Cat eg ------------- ----- 
Mission Fac Holloman OTHER 
AFMC 4/30/95 
Plan & Des Holloman O W E R  
MFH Holloman FAf-fK! ........................... 

Using Rehab New New 
Rehab Cost* MilCon Cost' ----- ----- ------ ----- 
10,700 n/a 666,088 n/a 

Total Construction Cost: 
t Info Management Acccmunt: 
t Land Purchases: 
- Construction Cost Avoid: 

TOTAL: 

Total 
C06t 
----- 

129,660 

All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5 .08) - Page 8/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

k p a r t m e n t  : A i r  Force 
Option Package : Cntn Kir t land  
Scenario F i l e  : C:\CQBRA508\MAY95\03HAY95\KIRTLU3D.CBR 
Std  F c t r s  F i l e  : C:\COBRA508\MAY95\03MAY95\DEFOTFIN.SFF 

MilCon f o r  Base: HCCHORD, WA 

A l l  Costs  i n  $K 
M i  lCon 

Descript ion:  Categ ------------- ----- 
Mi~ssion Fac McChord O?HER 
Plitn & Des McChord O?HER 
VAQ McChord O?HER 

Using 
Rehab 
----- 
8,800 

0 
0 

, - - - - - - - - - - . 

Rehab New New 
Cost* MilCon Cost* 
----- ------ ----- 

n/a 0 n/a  
n/a 0 n/a 
n/a 59,500 n/a -------------------------------- 

Tota l  Construct ion Cost: 
I n f o  Management Acco'lnt: 
Land Purchases: 
Construct ion Cost Avoid: 

TO'PAL : 

Tota l  
c o s t  
----- 
1,681 

788 
7,080 - - - - - - - 
9,549 

0 
0 
0 

------- 
9,549 

A l l  MilCon Costs  inc lude  Design. S i t e  Preparat ion,  Contingoncy Planning, and 
SIOH Cos ts  where appl icab le .  



NCT PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of  12:53 05/03/1995, Report Created 12:53 05/03/1995 

1)lzpartment : A i r  Force 
Option Package : Cntn Kir t land  
Scenar io  F i l e  : C:\COBRA508\MAY95\03MAY95\KIRTIAND.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

c o s t  ( $ 1  
- - - - - - - 

-17,073,827 
37,567,868 

274,585,851 
70,029,107 
62,973.798 
13,085,636 

-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 
-32,887,361 

Adjusted Cost ( $ 1  ---------------- 
-16.843.796 
36,069,806 

256,580,459 
63,685,738 
55,736,751 
11,271,839 

-27,570,657 
-26,832,757 
-26,114,605 
-25,415,674 
-24,735,449 
-24,073,430 
-23,429,129 
-22,802,072 
-22,191,797 
-21,597,856 
-21,019,812 
-20,457,237 
-19,909,720 
-19,376,857 
-18,858,255 
-18,353,532 
-17,862,319 
-17,384,252 
-16,918,980 

0 3 NEY 1005 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/10 
Data As Of 12:53 05/03/1995, Report Created 12~53 05/03/1995 

Department I Air Force 
Olltion Package : Cntn Kirtland 
Scenario File I C I \ C O B R A ~ O ~ \ M A Y ~ ~ \ ~ ~ M A Y ~ ~ \ K I R T L A N D . C B R  
St.d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTFIN.SF€ 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.00% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFsIe+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN EOSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.00% 
Xvilian ?urnover 15.00% 
civs ~ o t  Moving (RIFE)*+ 
Priority Placement* 60.00% 
 civilians Available to Move 
Civilians Moving 
l3ivilian RIFs (the remainder) 

Total 
----- 
1927 
197 
9 6 
289 
117 
1228 
. 699 

CI'IILIAN POSITIONS RWLIGNING IN 93 190 480 575 480 109 1927 
Civilians Moving 59 121 308 365 308 67 1228 
New Civilians Hired 34 69 172 210 172 42 699 
Other Civilian Additions 0 0 0 37 37 37 111 

TYAL CIVILIAN EARLY RFPIRMENTS 10 19 49 59 49 11 197 
W?AL CIVILIAN RIFS 7 11 29 34 29 7 117 
TOT?AL CIVILIAN PRIORITY PLACEMENTS* 0 0 0 0 0 0 0 
'XO??AL CIVILIAN NEW HIRES 34 69 172 247 209 79 810 

Early Retirements, Regular Retirements, Civilian %mover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t 7'he Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# blot all Priority Placements involve a Permanent Change of Station. The rate 
cf PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 Cl5/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File t c:\COBRA~~~\MAY~~\~~HAY~~\KIRTLAND.CBR 
Std Fctrs File r C:\COBRA~O~\MAY~~\O~MAY~~\DEPOTFIN.SFF 

Base: KIRTLAND, NM Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Zarly Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFE)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIvILIAN POSITIONS ELIMINATED 
ILrly Retirement 10 .OO% 
Regular Retirement 5.00% 
C:ivilian Turnover 15.00% 
C:ivs Not Moving (RIFs) 6.00% 
Priority Placement* 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
1927 
197 
96 
289 
117 
1228 
699 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 37 37 37 111 

TOTAL CIVILIAN EARLY RETIRMENTS 10 19 49 59 49 11 197 
TOTAL CIVILIAN RIFS 7 11 29 34 29 7 117 
TOTAL CIVILIAN PRIORITY PLACEMENTSt 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 37 37 37 111 

E3rly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placsments involve a Permanent Change of Station. The rate 
oE PPS placements involving a PCS is 50.001 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page ?,/I0 
Data As Of 12:53 05/03/1995, Report Created 12:s) 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEfVTFIN.SFF 

Base: OFFLPIT, NB Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement' 5.009 
Civilian Turnover* 15.009 
Civs Not Moving (RIFE)* 6.009 
'Civilians Moving (the remainder) 
(Civilian Positions Available 

CI'JILIAN POSITIONS ELIMINATED 
'3rly Retirement 10.00% 
iiegular Retirement 5.009 
Civilian TUrnover 15.009 
c3ivs Not Moving (RIFE) 6.009 
!?riority Placement* 60.009 
Ilivilians Available to Move 
llivilians Moving 
Civilian RIFE (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIIIILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
!Jew Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TCYI!AL CIVILIAN EARLY RFPIRMEEPrS 0 0 0 0 0 0  0 
11317AL CIVILIAN RIFS 0 0 0 0 0 0  0 
?IM'ALCIVILIANPRIORITYPLACEMENTSt 0 0 0 0 0 0 0 
lDTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

E:arly Retirements, Regular Retirements, Civilian %mover, and Civilians Not 
h'illing to Move are not applicable for moves under fifty m:.les. 

# K'ot all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.009 



PERSONNEL IMPACT REWRT (COBRA v5.08) - Page 4/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
OFtion Package : Cntn Kirtland 
Scenario File : C:\COBRAS08\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEWITIN.SFF 

Base : BASE X Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.009 
Regular Retirement* 5.00% 
(Civilian Turnover* 15.00% 
(21~6 Not Moving (RIFE) ' 6.00% 
I2ivilians Moving (the remainder) 
Civilian Positions Available 

CIIIILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15 .OD% 
(:ivs Not Moving (RIFE) 6.00% 
Priority Placement* 60.00% 
C!ivilians Available to Move 
C:ivilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN FOSITIONS REALIGNING IN 49 99 248 297 248 52 993 
Civilians Moving 32 63 159 189 159 33 635 
New Civilians Hired 17 36 89 108 89 19 358 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENl'S 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOT4L CIVILIAN NEW HIRES 17 36 89 108 89 19 358 

E,srly Retirements. Regular Retirements, Civilian Turr:over, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
0:: PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : CI\COBRA~~~\MAY~~\~~MAY~~\DEPOTFIN.SFF 

Base: EGLIN, FL Rate ---- 
CIVILIAN POSITIONS REALIGNIN OUT 
Early Retirement* 10 .OO% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs) 6.00% 
13ivilians Moving (the remainder) 
(Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
IZarly Retirement 10 .OD% 
Regular Retirement 5 .OD% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
I'riority Placement: 60.00% 
Civilians Available to Move 
Civilians Moving 
(:ivilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CII'ILIAN POSITIONS REALIGNING IN 10 21 54 65 54 15 219 
C:ivi lians Moving 5 14 35 41 35 9 139 
New Civilians Hired 5 7 19 24 19 6 80 
Clther Civilian Additions 0 0 0 0 0 0  0 

mT'AL CIVILIAN EARLY RFTIRMPPTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
W'IAL CIVILIAN PRIORITY PLACEMENTS* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 5 7 19 24 19 6 80 

' Early Retirements, Regular Retirements, Civilian Tumover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

) Not all Priority Placements involve a Permanent Change of Eltation. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNR, IMPACT REPORT (COBRA V5.08) - Page 5/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASO8\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA~O~\K&Y~~\O~UAY~~\DEWPFIN.SFF 

Base: LACKLAND, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.001 
Regular Retirement* 5.00% 
 civilian Turnover* 15.009 
(Civs Not Moving (RIFs) 6.00% 
 civilians Moving (the remainder) 
Civilian Positions Available 

CI'IILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5 .OO% 
(:ivilian Turnover 15.00% 
C!ivs Not Moving (RIFE) 6.00% 
Priority Placement* 60.001 
C:iviliane Available to Move 
C:ivilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 1 2 5 6 5 1 2 0  
Civilians Moving 1 2 3 4 3 1 1 4  
New Civilians Hired 0 0 2 2 2 0  6 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOT4LCIVILIANPRIORITYPLACEMENTS* 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEh' HIRES 0 0 2 2 2 0  6 

Eitrly Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

a Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA V5.08) - Page 7/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Dapartment : Air Force 
Ol~tion Packaae : Cntn Kirtland - 
Scenario File : C:\COBRA508\HAY95\03HAY95\KIRTLAM).CBR 
Std Fctrs File : C:\COBRA508\~Y95\03MAY95\DEPOTFIN.SFF 

Bilee: NELLIS, W Rate 
---- 

CIVILIAN POSITIONS RERLIGNING O m  
Early Retirement* 10.00% 
Regular Retirement* 5.009 
Civilian lbmover* 15.009 
Civs Not Moving (RIFsl* 10.009 
Civilians Moving (the remainder) 
Civilian Positions Available 

C1:VILIAN POSITIONS ELIMINATED 
Early Retirement 10.009 
Regular Retirement 5.009 
Civilian Turnover 15.00% 
CivsNot Moving (RIFsI* 10.009 
Priority Placement) 60 .OO% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 9 19 48 57 48 12 193 
Civilians Moving 6 12 31 36 31 7 123 
New Civilians Hired 3 7 17 21 17 5 70 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIPS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACPlENTSI 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEXI HIRES 3 7 17 21 17 5 70 

Early Retirements, Regular Retirements, Civilian lbmover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
>f PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Opt ion Package : Cntn Kirt land 
S~zenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
SLd Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTFIN.SFF 

Base: KELLY. TX Rate 

C:[VILIAN POSITIONS REALIGNING OUT 
Early Retirement8 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10 .OO% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFa)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 15 30 76 91 76 17 305 
Zivilians Moving 9 18 48 58 48 10 191 
New Civilians Hired 6 12 28 33 28 7 114 
(Other Civilian Additions 0 0 0 0 0 0  0 

TO'FAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TO'WL CIVILIAN RIFS 0 0 0 0 0 0  0 
TO'WLCIVILIANPRIORITYPLACEMENTSt 0 0 0 0 0 0 0 
W W L  CIVILIAN NEW HIRES 6 12 28 33 28 7 114 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
lJilling to Move are not applicable for moves under fifty miles. 

t Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 19/10 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : Cr\COBRA508\MAY95\03MAY95\DEPOTrIN.SFP 

Base: HOLLOMAN, NM Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.009 
Civilian Turnover* 15.00% 
civs Not Moving (RIFsI* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
(Civilian Turnover 15.00% 
13ivs Not Moving (RIFs) 6.009 
:?riority Placement: 60.00% 
llivilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CI'lILIAN POSITIONS REALIGNING IN 9 19 49 59 49 12 197 
Civilians Moving 6 12 32 37 32 7 126 
New Civilians Hired 3 7 17 22 17 5 71 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TO:?AL CIVILIAN RIFS 0 0 0 0 0 0  0 
TO??AL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
r07'AL CIVILIAN NKW HIRES 3 7 17 22 17 5 71 

E:arly Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Rot all Priority Placements involve a Permanent Change of Station. The rate 
a f  PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (CDBRA v5.08) - Page 10/10 
Data As Of 12:53 05/03/1995, Report Created 12:s) 1)5/03/1995 

Dt?partment : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
St.d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEP(YITIN.SFF 

Bilse: MCCHORD, WA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.009 
Civs Not Moving (RIFs)' 6.001 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELYMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement: 60.00% 
livilians Available to Move 
(Civilians Moving 
\Civilian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CI'IILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
1:ivilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TO?AL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TO'I?ALCIVILIANPRIORITYPLACEMENTSI 0 0 0 0 0 0 0 
TO'I'AL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* E:arly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty m:,les. 

t Liot all Priority Placements involve a Permanent Change of Station. The rate 
cf PPS placements involving a PCS is 50.00% 



PERSONNEL s W Y  REPORT (COBRA v5.08) 
Data AS of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File I C:\COBRA508\MAY95\03MAY95\KIR'I'LpNu.CBR 
Std FCtrs File : C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

PERSONNEL SUHHARY FOR: KIRTLAND, NU 

BASE POPULATION (FY 1996): 
Officers Enlisted 
---------- ---------- 

1,416 2,962 

Students 
---------- 

0 

Civilians ---------- 
11,759 

FORCE STRUC'lWRE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 123 0 -165 0 0 -42 
Ihlieted 0 201 0 -177 0 0 2 4 
Students 0 0 0 0 0 0 0 
<!ivilians 0 448 0 342 0 0 790 
'I'OTAL 0 772 0 0 0 0 772 

BACE POPULATION (Prior to BRAC Action): 
Clff icers Enlisted 
---------- ---------- 

1,374 2,986 

PERSONNEL REALIGNFENTS: 
To Base: BASE X 

1996 1997 1998 
---- ---- ---- 

Officers 11 22 5 5 
Enlisted 3 5 7 1 177 
S'zudents 0 0 0 
Civilians 4 9 9 9 248 
TOTAL 9 5 192 480 

Students ---------- 
0 

Civilians ---------- 
12,549 

2001 Total ---- ----- 
14 223 
3 8 711 
0 0 
5 2 993 

104 1,927 

To 13ase: EGLIN, FL 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Olificers 17 3 4 86 103 86 18 344 
Enlisted 5 10 2 5 30 2 5 7 102 
Students 0 0 0 0 0 0 0 
Cj vilians 10 2 1  54 6 5 5 4 1 5  219 
XVAL 32 6 5 165 198 165 4 0 665 

To Ekase: LACKLAND, TX 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 1 4 4 4 3 16 
Enlisted 1 3 7 9 7 4 31 
Students 0 0 0 0 0 0 0 
Civilians 1 2 5 6 5 1 2 0 
TOTAL 2 6 16 19 16 8 67 

To B3se: NELLIS, NV 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

O f  Eicers 1 3 7 9 7 3 3 0 
Enllsted 1 3 8 9 8 3 3 2 
Sttldents 0 0 0 0 0 0 0 
Civilians 9 19 48 57 48 12 193 
TO'CAL 11 25 6 3 75 63 18 255 

To Biise: KELLY, TX 
1996 1997 1998 1999 2000 2001 Total 
---- - - - -  ---- ---- ----  - - - - - - - - - 

Of licers 8 17 43 5 1 43 10 172 
En1 isted 3 7 19 23 19 8 7 9 
Students 0 0 0 0 0 0 0 
Civilians 15 3 0 7 6 91 7 6 17 305 
'PO'I'AL 26 5 4 138 165 138 35 556 



PERSONNEL SUH).IARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : A i r  Force 
Option Package : Cntn K i r t l a n d  
Scenar io  F i l e  : C : \ C O B R A ~ ~ ~ \ M A Y ~ ~ \ O ~ M A Y ~ ~ \ K I R ~ ~ P I N D . C B R  
S t d  F c t r s  F i l e  : CI\COBRA~O~\MAY~~\~~MAY~~\DEPOT~IN.SFE 

To Base: HOLLOWAN, NM 
1996 

O f f i c e r s  
h l i s t e d  
S t u d e n t s  
C i v i l i a n s  
TOTAL 

To Base: MCCHORD, 

O f f i c e r s  
l a l i s t e d  
!:tudents 
1:ivilians 
' m A L  

T o t a l  ----- 
194 

1,174 
0 

197 
1,565 

T o t a l  
----- 

0 
14 
0 
0 
14 

'lWPAL PERSONNEL REALIGNMENTS (Out of KIRTLAND, NM): 
1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  4 6 9 6 243 291 243 60 979 
K n l i s t e d  103 212 532 640 532 124 2,143 
S t u d e n t s  0 0 0 0 0 0 0 
C: iv i l i ans  93 190 480 575 480 109 1,927 
'IDTAL 242 498 1,255 1,506 1,255 293 5,049 

SCENARIO POSITION CHANGES : 
1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

C'f f i c e r s  0 0 0 -14 -14 14 -14 
E n l i s t e d  0 0 0 -235 -235 -235 -705 
C i v i l i a n s  0 0 0 3 7 3 7 3 7 111 
TOTAL 0 0 0 -212 -212 -184 -608 

BASE POPULATION ( A f t e r  BR4C A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S tuden ts  
---------- ---------- ---------- 

381 138 0 

PERSONNEL SUMMARY FOR: OFFU'IT, NB 

BASE WPULATION (F'Y 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S tuden ts  
---------- ---------- ---------- 

1,932 6,880 0 

BAS3 WPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S tuden ts  
- - - - - - - - - - ---------- ---------- 

1,932 6,880 0 

PERI:ONNEL SUMMARY FOR: BASE X 

BASI: POPULATION (PI 1996, P r i o r  to BRAC A c t i o n ) :  
Olif i c e r s  E h l i s t e d  S tuden ts  
- . . - - - - - - - - - - - - - - - - - -  ----------  

73 6 3,263 0 

C i v i l i a n s  
---------- 

10,733 

C i v i l i a n s  
---------- 

1.382 

C i v i l i a n s  
---------- 

1,382 

C i v i l i a n s  



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Dzpartment : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Sl.d Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

PICRSONNEL REALIGNMENTS : 
Fl-om Base: KIRTLAND, NM 

1996 1997 1998 
---- ---- ---- 

Officers 11 2 2 5 5 
Enlisted 35 7 1 177 
Students 0 0 0 
Civilians 4 9 9 9 248 
'It)TAL 95 192 480 

XTAL PERSONNEL REALIGNME3TS (Into BASE X) : 
1996 1997 1998 ---- ---- ---- 

Officers 11 2 2 5 5 
Enlisted 35 7 1 177 
Students 0 0 0 
Xvilians 49 99 248 
TOTAL 9 5 192 480 

BA:E POPULATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

959 3.974 0 

PERSONNEL SUMMARY FOR: ECILIN, FL 

BA!;E POPULATION (FY 1996, Prior to RRAC Action): 
Officers Enlisted Students 
. . - - - - - - - - - ---------- ---------- 

1,428 6,087 0 

Total 
----- 
223 
711 
0 

993 
1,927 

Total 
----- 
223 
711 
0 

993 
1,927 

Civilians 
---------- 

12,448 

Civilians 

PERSONNEL REALIGNMENTS : 
Frc~rn Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 17 3 4 8 6 103 86 18 344 
Ealisted 5 10 25 30 25 7 102 
Students 0 0 0 0 0 0 0 
Civilians 10 21 5 4 65 5 4 15 219 
'IDTAL 32 6 5 165 198 165 4 0 665 

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

Officers 17 
Enlisted 5 
Students 0 
Civilians 10 
T3TAL 32 

(Into EGLIN, FL) : 
1997 1998 1999 2000 
- - - -  ---- ---- ----  
34 8 6 103 86 
10 25 30 25 
0 0 0 0 
21 54 65 5 4 
65 165 198 165 

BAS? POPULATION (After BRAC Action): 
Officers Enlisted Students - - - - - - - - - - - - - - - - - - - -  ---------- 

1,772 5.189 0 

PERSONNEL SLJMTlARY F O R :  LACKLAND, TX 

BAS12 POPULATION (FY 1996, Prior to BRA? Action): 
OIficers mlisted Students 
- . . - - - - - - - - - - - - - - - - - -  ---------- 

1,787 4,738 0 

2001 Total 
- - - - - - - - - 
18 344 
7 102 
0 0 
15 219 
40 665 

Civilians 
---------- 

4,260 

Civilians 
----------  

2,578 



PERSONNEL S W R Y  REPORT (COBRA V5.08) - Page 4 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MhY95\03MAY95\DEPOTFIN.SFF 

PE:RSONNEL REALIGNMENTS : 
From Base: KIRTLAND. NM 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of ficers 0 1 4 4 4 3 16 
Enlisted 1 3 7 9 7 4 3 1 
Students 0 0 0 0 0 0 0 
Civilians 1 2 5 6 5 1 20 
TOTAL 2 6 16 19 16 8 67 

TO'l'AL PERSONNEL REALIGNMENTS (Into LACKLAND, 
1996 1997 1998 ---- ---- ---- 

Officers 0 1 4 
lalisted 1 3 7 
!;t udent s 0 0 0 
Civilians 1 2 5 
TTAL 2 6 16 

TXI : 
1999 2000 2001 Total 
---- ---- - - - - - - - - - 

4 4 3 16 
9 7 4 31 
0 0 0 0 
6 5 1 2 0 

19 16 8 67 

BASE POPULATION (After BRAC Action): 
C)fficers Enlisted Students 
- - - - - - - - - - ---------- ---------- 

1,803 4,769 0 

PEF SONNEL SUMMARY FOR: NELLIS, NV 

BASE POPULATION (M 1996. Prior to BRAC Action): 
C'fficers Enlisted Students 
---------- ---------- ---------- 

891 6,317 0 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND. NM 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 1 3 7 9 7 
Enlisted 1 3 8 9 8 
Students 0 0 0 0 0 
Civilians 9 19 48 57 48 
'Tl3TAL 11 2 5 63 75 63 

Civilians 
---------- 

2,598 

Civilians 
---------- 

1,064 

2001 Total 
- - - - - - - - - 

3 3 0 
3 32 
0 0 

12 193 
18 255 

TOTAL PERSONNEL REALIGNMENTS (Into NELLIS, NV): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Officers 1 3 7 9 7 3 3 0 
Enlisted 1 3 8 9 8 3 3 2 
Students 0 0 0 0 0 0 0 
C:.vilians 9 19 4 8 57 48 12 193 
TITAL 11 25 63 75 63 18 255 

BASE: POPULATION (After BRAC Act ion) : 
Of ficers Enlisted Students 
- - - - - - - - - - ----------  ----------  

921 6,349 0 

PERSONNEL S M R Y  FOR : KELLY, TX 

BASE: POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  ----------  ---------- 

825 3,539 0 

Civilians 
---------- 

1,257 

Civilians 
---------- 

14,036 



PERSONNEL SUHHARY REPORT (COBRA ~5.08) - Page 5 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

De:?artment : A i r  Force 
0p:ion Package : Cntn K i r t l a n d  
Sctznario F i l e  : C:\COBRA508\HAY95\03MAY95\KIRTWJD.CBR 
Stti F c t r s  F i l e  : C:\COBRA508\UAY95\03MAY95\DERYITIN.SFF 

PEIXSONNEL REALIGNMENTS : 
From Base: KIRTLAND, NM 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  8 17 43 51 43 10 172 
I h l i s t e d  3 7 19 23 19 8 7 9 
!:tudents 0 0 0 0 0 0 0 
C i v i l i a n s  15 30 76 91 76 17 305 
'DTAL 26 5 4 138 165 138 35 556 

WPAL PERSONNEL REPILIGNMENTS ( I n t o  
1996 1997 
---- ---- 

O f f i c e r s  8 17 
I h l i s t e d  3 7 
S t u d e n t s  0 0 
( : i v i l i a n s  15 3 0 
'IUTAL 2 6 5 4 

YELLY, 'Do : 
1998 1999 2000 
---- ---- - - - -  
4 3 51 43 
19 23 19 
0 0 0 

7 6 91 7 6 
138 165 138 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
C l f f i ce r s  E n l i s t e d  S tuden ts  
---------- ---------- ---------- 

997 3,618 0 

PEFSONNEL SUM,%Y FOR: HOLLOW, NM 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
Clf f i c e r s  E n l i s t e d  S tuden ts  
---------- ---------- ---------- 

534 4,008 0 

2001 T o t a l  - - - - - - - - - 
10 172 
8 7 9 
0 0 

17 305 
35 556 

C i v i l i a n s  
---------- 

14,341 

PERSONNEL REALIGNMENTS: 
From Base: KIRTLAND. NM 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  9 19 4 8 58 48 12 194 
E n l i s t e d  5 8 117 293 3 52 293 61 1,174 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  9 19 4 9 59 4 9 12 197 
TOTAL 76 155 390 469 390 85 1,565 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HOLMMAN, NM): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i c e r s  9 19 48 58 4 8 
E n l i s t e d  5 8 117 293 352 293 
S t u d e n t s  0 0 0 0 0 
C i v i l i a n s  9 19 4 9 59 4 9 
TSTAL 76 155 390 469 390 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E h l i s t e d  S tuden ts  
- - - - - - - - - -  ---------- ----------  

728 5,182 0 

PER:ONNEL SUMMARY FOR: MCCHORD, WA 

BAS; POPULATION (N 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S tuden ts  
- - - - - - - - - - ----------  ---------- 

523 3,932 0 

2001 T o t a l  
- - - - - - - - - 
12 194 
61 1,174 
0 0 
12 197 
85 1,565 

C i v i l i a n s  
---------- 

1.241 

C i v i l i a n s  
---------- 

1,233 



PERSONNEL SUMMARY REPORT ("?BRA v5.08) - Page 6 
Data As Of 12:s) 05/03/1995. Rep . t  Created 12:53 05/03/1995 

Lkpartment : A i r  Force 
Option Package : Cntn K i r t l a n d  
Scenar io  F i l e  : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
SI:d F c t r s  F i l e  : C:\COBRA508\MAY95\03MAY95\DEFOlTIN.SFF 

PIZRSONNEL REALIGNMENTS : 
From Base: KIRTLAND, NM 

1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 0 
E n l i s t e d  0 1 3 
S t u d e n t s  0 0 0 
C i v i l i a n s  0 0 0 
TOTAL 0 1 3 

'IKITAL PERSONNEL REALIGNMENTS ( I n t o  MCCHORD, 
1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 0 
E n l i s t e d  0 1 3 
S t u d e n t s  0 0 0 
C i v i l i a n s  0 0 0 
TOTAL 0 1 3 

1999 
---- 

0 
4 
0 
0 
4 

WA) : 
1999 
---- 
0 
4 
0 
0 
4 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
13f f i c e r s  E n l i s t e d  S tuden ts  
---------- ---------- ---------- 

523 3,946 0 

Tota l  
----- 

0 

Tota l  
----- 

0 
14 
0 
0 

14 

C i v i l i a n s  
---------- 

1,233 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA~O~\MAY~~\O~MAY~~\KIRTL,AND.CBR 
SLd Fctrs File : C:\COBRA~O~\XRY~~\O~MAY~~\DEPOT~IN.SFF 

N e t  Change (SKI - . . - - - - - - - - - - - - 
RI'W Change 
BOS Change 
Housing Change 
- -. - - - - - - - - - - - - - 
X)TAL CHANGES 

1997 1998 1999 2000 2001 'ruts1 Beyond - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - 
-530 -585 -1.355 -2,237 -3,278 -7,986 -3,979 
492 1,193 825 -281 -2,::lO 382 -2,560 

-1,107 -1,334 -1,328 -2,773 -4,!i32 -11.073 -5,720 

-1,145 -726 -1,858 -5,292 -9.920 -18,677 -12,259 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:53 05/03/1995, Report created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03HAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03HAY95\DEP(YPFIN.SFF 

ItQPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 
L~del Year One : FY 1996 

Model does Time-Phasing of Const~ction/Shutdown: No 

Bitse Name 
- . . - - - - - - - 
KI'RTLAND, NM 
O~fmPIT ,  NB 
WiSE X 
ECiLIN, FL 
ULCKLAND, TX 
NE:LLIS. NV 
KE:LLY, 'IX 
HC~LLQMAN, NM 
MCCHORD, WA 

Strategy: - - - - - - - - - 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
-------- 
Cantone Philips Lab, civilianize through force structure changes (adjusted) 
Move SOF training to Holloman, move DNA to Nellis/Kelly 
Move most AF tenants to Kelly, AFOTEC to Eglin, AFOSP to Lackland 
NC3 Academy to McChord. DOE/Sandia remain. 
Move all others to Base X (add and subtract all DoD tenants) 

COBRA Based on AFMC data Rec'd 26 Apr - 01 May 95. 
INPUT SCREEN ?WO - DISTANCE TABLE 
From Base: - - . - - - - - - - - 
KIRTLAND, NM 
KIIITLAND, NM 
KIIITLAND, NM 
KIRTLAND, NM 
KIIWUND, NM 
KIIITLAND, NM 
KIF!TLAND, NM 
K1F:TLAND. NM 

To Base: 
- - - - - - - - 
OFFUll', NB 
BASE X 
EGLIN, FL 
LACKLAND, TX 
NELLIS, NV 
KELLY, TX 
HOLLOW, NU 
MCCHORD, WA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from KIRTLAND, NM to BASE X 

1996 1997 1998 
---- ---- ---- 

Officer Positions: 11 2 2 5 5 
Enlisted Positions: 3 5 71 177 
C1:rilian Positions: 4 9  99 2 4 8  
Student Positions: 0 0 0 
Missn Eqpt (tons) : 0 0 0 
Suppt Eqpt (tons) : 0 0 0 
Military Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 

0 3 MAY 

Distance: - - - - - - - - - 
857 mi 

1,000 mi 
1,356 mi 
740 mi 

. 586 mi 
739 mi 
220 mi 

1,472 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 12~53 05/03/1995. Report Created 12253 05/03/1995 

Department : Air Force 
Ol~tion Packaae : Cntn Kirtland 
Skenario ~il; I C: \COBRA508\MAY95\03MAY95\KIRTWJD.CBR 
Sl:d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTFIN.SFF 

IlJPUT SCREEN ?HREE - XlVEMENT TABLE 

Transfers from KIRTLAND. NM to EGLIN, FL 

1996 1997 
---- ---- 

Officer Positions: 17 34 
mlisted Positions: 5 10 
Civilian Positions: 10 21 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt I tons) : 0 0 
Military Light Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from K I R W D ,  NM to LACKLAND, TX 

Of :liter Positions: 
En:.isted Positions: 
Civilian Positions: 
Student Positions: 
Mirisn Eqpt (tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from KIRTLAND, NM to NELLIS, NV 

1996 1997 
---- ---- 

Officer Positions: 1 3 
Enlisted Positions: 1 3 
Civilian Positions: 9 19 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 0 
Sup:~t Eqpt (tons) : 0 0 
Military Light Vehicles: 0 0 
Hea'v/Special Vehicles: 0 0 

Trallsfers from KIRTLAND, NM to KELLY, TX 

Officer Positions: 
mlj sted Positions: 
Civilian Positions: 
Student Posit ions: 
Mis~:n Eqpt tons) : 
Suppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 



INF'UT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Dspartment : Air Force 
Ojtion Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRWD.CBR 
Srd Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

INPUT SCREEN .R(REE - KlVEMENT TABLE 
T.ransfers from KIRTLAND, NM to HOLLOMAN, NM 

0,Eficer Positions: 
Enlisted Positions I 

Civilian Positions: 
Student Positions: 
M:.ssn Eqpt (tons) : 
Suppt Eqpt (tons) : 
M:.litary Light Vehicles: 
He?avy/Special Vehicles: 

Transfers from KIRTLAND, NM to MCCHORD, WA 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Mi ssn Eqpt (tons) : 
S~ppt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/Special Vehicles: 

(See final page for Explanatory Notes) 

Ih'PUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KIRTLAND, NM 

Total Officer Employees: 1,416 
Total Enlisted Employees: 2,962 
Total Student Employees: 0 
Total Civilian Employees: 11,759 
Mil Families Living On Base: 52.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base FacilitiesIKSF): 9,762 
Officer VHA ($/Month): 147 
Enlisted VHA ($/Month) : 83 
Per Diem Rate ($/Day): 9 4 
Freight Cost ($/Ton/Mile) : 0.07 

Name: OFFLT, NB 

Total Officer Employees: 1,932 
Total mlisted Employees: 6,880 
Total Student Employees: 0 
Total Civilian Employees: 1.382 
Mil Families Living On Base: 33.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
To:al Base FacilitieslKSF) : 6,282 
Officer VHA ($/Month) : 117 
Enlisted VHA ($/Month) : 8 6 
Per Diem Rate ($/Day) : 87 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (:;K/Year) : 
Communications ($K,'Year) : 
BOS Non-Payroll ($l:/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SKiYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/\'isit): 
CHAMPUS Out-Pat ($,'Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications (SKIYear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Gut-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

4,953 
762 

12,952 
0 

9,384 
0.98 

0 
0 

20.9% 
AFO 6 8 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:s) 05/03/1995. Report Created 12:53 05/03/1995 

Lklpartment : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRASOB\MAY95\03MAY95\KIRTLAND.CBR 
St.d Fctrs File : C:\COBRA508\MAY95\03HAY95\DEPOTrIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer hployeesr 
Total Enlisted Employees: 
Tctal Student hployees: 
Tctal Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Fraight Cost ($/Ton/Mile) : 

Total Officer hployees: 
Total Enlisted Employees: 
Total Student Employees: 
Tollal Civilian Employees: 
Mi:. Families Living On Base: 
Ciililians Not Willing To Move: 
Ofliicer Housing Units Avail: 
Enl.isted Housing Units Avail: 
Tot.al Base Facilities (KSF) : 
Ofliicer VHA ($/Month) : 
En1 isted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile) : 

Total Officer hployees: 
Total Enlisted Employees: 
Total Student hployees: 
Total Civilian Ehployees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

Name: NELLIS, NV 

Total Officer hployees: 
Total Enlisted hployees: 
Total Student hployees: 
Totirl Civilian hployees : 
Mil Families Living On Base: 
Civ:.lians Not Willing To Move: 
Off:.cer Housing Units Avail: 
Enlisted Housing Units Avail: 
Totiil Base Facilities(KSF): 
Off: cer VHA ($/Month) : 
En11 sted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Frej ght Cost ($/Ton/Mile) : 

RPMA Non-Payroll (I;K/Year) : 
Communications (SK,'Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SKt'Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/'Visit) : 
CHAMPUS Shift to Me'iicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll (SK,'Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/l'ear) : 
Aree Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Meticare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK:Year): 
Communications (SK/Year) : 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity 1nfo:rmation: 

Yes 
NO 

Yes 
NO 



0 3 MAY 1995 
INPUT DATA REPORT (COBRA ~5.08) - Page I, 

Data As Of 12:53 05/03/1995, Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : c:\COBRASO~\MAY~~\O~MAY~~\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03WIY95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T~tal Officer Ehployees: 
T'Jtal Enlisted Dnployees: 
Txal Student Employees: 
Tbtal Civilian Ehployees: 
M.il Families Living On Base: 
Civilians Not Willing To Move: 
0:ficer Housing Units Avail: 
Es~listed Housing Units Avail: 
Total Base Facilities(KSF) : 
0:lficer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Pc?r Diem Rate ($/Day) : 
Freight Cost (S/Ton/Mile) : 

Total Officer Dnployees: 
Total Enlisted Employees: 
Tcmtal Student hployees: 
Tc,tal Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Tctal Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: MCCHORD, WA 

Total Officer Employees: 
Total Enlisted hployees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Toral Base Facilities(KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Frl?ight Cost ($/Ton/Mile) : 

RPMA Non-Payroll (SK/Year) : 
Communications (SK/Year): 
BOS Non-Payroll (SK/Year) : 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistan-e Program: 
Unique Activity Information: 

RPMA Non-Payroll ('jK/Year) : 
Communications (SKtYear): 
BOS Non-Payroll ($I</Yearl : 
BOS Payroll ($K/Year) : 
Family Housing (SKtYear) : 
Area Cost Factor: 
CHAMPUS In-Pat (S/lIisit) : 
CHAMPUS Out-Pat ($.'Visit): 
CHAMPUS Shift to M~?dicare: 
Activity Code: 

Homeowner Assistanc:e Program: 
Unique Activity Inlionnation: 

RPMA Non-Payroll ($:K/Year) : 
Communications (SKjYear): 
BOS Non-Payroll ($E:/Year) : 
BOS Payroll (SK/Year) : 
Family Housing (SKtYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 

Yes 
No 

Yes 
. No 



INE'UT DATA REWRT (COBRA v5.08) - Page f 
Data As Of 12:s) 05/03/1995, Report Created 12:53 05/03/1995 

Cepartment :AirForce 
Cption Package : Cntn Kirtland 
Scenario File : C:\COBRASOB\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: KIRTLAND. NM 

1 -Time Unique Cost (SK) : 
I -Time Unique Save (SKI : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SK) : 
Eslv Non-MilCon Reqd (SK) : 
Ac:tiv Mission Cost (SK) : 
Activ Mission Save (SK) : 
M:.sc Recurring Cost (SKI : 
H~.sc Recurring Save (SK) : 
Land (+Buy/-Sales) (SK) : 
Construction Schedule ( % )  : 
Shutdown Schedule ( % ) :  
Mi lCon Cost Avoidnc (SK) : 
Fam Housing Avoidnc (SK) : 
Pxocurement Avoidnc (SK) : 
ChAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: O F W ,  NB 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K) : 
1-Time Moving Save (SK) : 
Env Non-MilCon Reqd(SK) : 
Activ Mission Cost (SK): 
Ac:iv Mission Save (SK): 
Mi sc Recurring Cost (SK) : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule ( 9 )  : 
Sh~ltdown Schedule ( 9 )  : 
Mi lCon Cost Avoidnc (SK) : 
Farn Housing Avoidnc (SK) : 
Frocurement Avoidnc(SK): 
CHIMPUS In-Patients/Yr: 
CHIMPUS Out-Patients/Yr: 
Fac:il ShutDown (KSF) : 

Nanie: BASE X 
1996 
---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI : 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-MilCon Reqd ($K) : 0 
Activ Mission Cost (SK): 0 
Activ Mission Save (SKI : 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save(SK): 0 
Land (tBuy/-Sales) (SK) : 0 
Construction Schedule(%): 23% 
Shutdown Schedule I % )  : 0 % 
Milzon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc(SK): 0 
Prozurement Avoidnc(SK): 0 
CHAYPUS In-Patients/Yr: 0 
CHAYPUS Out-Patients/Yr: 0 
Facil ShutDown (KsF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
4,338 10.972 13,166 10,972 

0 0 0 0 
3,930 9,825 11,790 9,825 

0 0 0 0 
0 0 3 0 
0 0 3 0 
0 0 13 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
31% 14% 13 % 47% 
23% 12% 2 2 %  16% 
0 0 0 0 

6,155 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 Cl 0 
0 0 C 0 
0 0 C 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shl~tDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
12% 16% 229 11% 
23% 12% 169 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRR v5. 08) - Page 7 
Data As Of 12~53 05/03/1995, Report Created 12~53 35/03/1995 

Ik?partment : Air Force 
Option Package r Cntn Kirtland 
Scenario File : C:\COBRASOE\MAY95\03MAY9S\KIRTWJD.CBR 
St.d Fctrs File : C : \ C O B R A ~ ~ ~ \ M A Y ~ ~ \ ~ ~ M A Y ~ ~ \ D E P O T ~ I N . S € €  

IblPUT SCREEN FIVE - DYIWIC BASE INFORMATION 
Name: EGLIN, FL 

l-Time Unique Cost (SKI : 
1-Time Unique Save (SKI : 
l-Time Moving Cost (SK) : 
l-Time Moving Save ISK): 
h v  Non-MilCon Reqd(SK): 
Activ Mission Cost (SK): 
Activ Mission Save (SK): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K] : 
Laid (+Buy/-Sales) (SK) : 
Colstruction Schedule(%): 
Shlltdown Schedule (8) : 
Mi lCon Cost Avoidnc (SK) : 
Faln Housing Avoidnc (SK) : 
Procurement Avoidnc ($K) : 
CWiMPUS In-Patients/Yr: 
CHIMPUS Out-Patients/Yr: 
Fac:il ShutDown (KSF) : 

Nante: LACKLAND. TX 

l-Time Unique Cost ($K) : 
l-Time Unique Save ($K) : 
l-l'ime Moving Cost (SK) : 
l-Time Moving Save ($K) : 
Env Non-MilCon Reqd($K) : 
Activ Mission Cost (SKI 
Activ Mission Save (SKI, 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc($K) : 
Fam Housing Avoidnc ($K) : 
Prozurement Avoidnc ($K) : 
CHAYPUS In-Patients/Yr: 
CHAYPUS Out-Patients/Yr: 
Facil ShutDown(KSF) : 

Name: NELLIS, NV 

l-T.~me Unique Cost (SK) : 
l-T:.me Unique Save (SK) : 
1 -T~.me Moving Cost (SKI : 
l-Time Moving Save (SK) : 
Env Nan-Milcon Reqd($K): 
Activ Mission Cost ($K) : 
Activ Mission Save (SK) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Lanc (+Buy/-Sales) ($K) : 
Construction Schedule(%) : 
Shutdown Schedule ( % )  : 
MilCon Cost Avoidnc($K): 
€am Housing AvoidncfSK) : 
Procurement Avoidnc($K): 
C W P U S  In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KsF) : 

1997 1998 199!! 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 (I 0 
0 0 C' 0 
0 0 c' 0 
0 0 C 0 
0 0 C 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0 % 08 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ----  ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 . O  

100% 0 P 09 0 % 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shut Down: 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 12:53 05/03/1995, Report Created 12253 05/03/1995 

Department : Air Force 
Cption Package : Cntn Kirtland 
Stzenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
S'rd Fctrs File : C:\COBRA508\MAY95\03MAY95\DEPOTrIN.SFF 

IlJPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name : KELLY, TX 

1996 
---- 

l- Time Unique Cost (SK) : 0 
l- Time Unique Save (SK) : 0 
l- Time Moving Cost (SKI : 0 
l- Time Moving Save (SKI : 0 
Er~v Non-MilCon Reqd (SKI : 0 
Activ Mission Cost (SKI: 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost(SK1: 0 
Misc Recurring Save (SK: : 0 
Land (+Buy/-Sales) (SK: : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ( % ) :  0  % 
MilCon Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHWPUS Out-Patients/Yr: 0 
Facil ShutDown (KSF) : 0 

Name: HOLLOMRN, NH 
1996 
---- 

l-'Pime Unique Cost (SK) : 0 
l-'Pime Unique Save (SK) : 0 
l-'Pime Moving Cost (SK) : 0 
l-'Pime Moving Save (SK) : 0 
Env Non-MilCon Reqd (SK) : 0 
Act.iv Mission Cost (SK) : 0 
Act iv Mission Save (SK) : 0 
Misc Recurring Cost (SK) : 0 
Mis:c Recurring Save(SK) : 0 
Lartd (+Buy/-Sales) (SK) : 0 
Corstruction Schedule(%l: 0 % 
S ~ L  tdown Schedule ( % )  : 0 % 
MllCon Cost Avoidnc (SK) 0 
Faa Housing Avoidnc(SK) 0 
Procurement Avoidnc (SKI 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr, 0 
Facil ShutDom(KSF) : 0 

Name: MCCHORD, WA 
1996 
----  

l-Time Unique Cost ( $ K )  : 0 
l-Time Unique Save (SK) : 0 
l-Time Moving Cost (SK) : 0 
l-Time Moving Save (SK): 0 
Env Non-MilCon Reqd($K) : 0 
Act iv Mission Cost (SKI : 0 
Act iv Mission Save (SKI : 0 
Misc Recurring Cost (SK) : 0 
Mis~: Recurring Save($K) : 0 
Land (+Buy/-Sales) (SK) : 0 
Construction Schedule(%): 0% 
Shutdown Schedule ($ )  : 0 % 
Mi1c:on Cost Avoidnc (SK) : 0 
Fam Housing Avoidnc (SK) : 0 
Procurement Avoidnc (SK) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAEIPUS Out-Pat ients/Yr : 0 
Faci 1 ShutDown (KSF) : 0 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 $1 0 
0 0 'I 0 
0 0 I) 0  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0 % 0% 
23% 12% 16% 22% 
0 0 (I 0  
0 0 CI 0 
0 0 C' 0 
0 0 C 0 
0 0 C 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 % 61% 1 4  't 13% 
23% 12% 16'1 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown : 

1997 1998 1999 2000 
---- ---- - - - -  ---- 

0 0 0 0 
0  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0  

100% 0 % 0% 0 % 
23% 12% 16% 22% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shul;Dom: 



INFUT DATA REPORT (COBRA v5.08) - Page 9 
Data As Of 12:53 05/03/1995, Report Created 12153 05/03/1995 

Department : Air Force 
Qstion Package : Cntn Kirtland 
Stzenario File : C:\COBRASO8\MAY95\03MAY95\KIRTLAND.CBR 
S1.d Fctrs File : C:\COBRASOB\MAY95\03MAY95\DEPOTFIN.SFF 

IIJPUT SCREEN SIX - BASE PERSONNEL INFORMATION 
Name: KIRTIAND, NM 

1996 1997 
---- ---- 

Off Force Struc Change 0 123 
En1 Force Struc Change 0 201 
Civ Force Struc Change 0 448 
Stu Force Struc Change: 0 0 
Off Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Clv Scenario Change: 0 0 
Off Change(N0 Sal Save): 0 0 
En1 ChangelNo Sal Save): 0 0 
Civ ChangeINo Sal Save): 0 0 
Caretakers - Military: 0 0 
Caretakers - Civilian: 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 
Narae: KIRTLAND, NM 

Der;cript ion C.3 t eg New MilCon Rehab MilCo'n Total Coet [$K) 
- - - . - - - - - - - - - - - - - -  ---------- ------------ -------------- 
Mirision Fac Kirtland O'lWER 9,200 8,487,381 26,069 
AFPlC 4/30/95 
Plen & Des Kirtland 0'mER 0 0 2.440 

Nawe: EGLIN, FL 

Description Categ New MilCon Rehab MilCorl Total Cost ($K) 
------------ -- --- ---------- ------------ -------------- 
Mission Fac Eglin MHER 172,000 
AFMC 26 Apr 95 
Plan & Des Eglin OTHER 0 
MFH Eglin FAMLQ 6 5 

Name: LACKLAND, TX 

Des~:ription Categ New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - - ----- ---------- ------------ -------------- 
Mission Fac Lackland OT-IER 17,500 0 2,301 
AFMC 4/30/95 
Plan & Des Lackland OWER 0 0 884 
MFH Lackland FAMW 6 3 0 7.522 

Name: NELLIS, NV 

Description Categ New MilCon Rehab MilCon Total Cost (SK) 
------------ . ---------- ------------ -------------- 
MissionFacNellis OmIER 107,600 
AFMC 4/30/95 
Plan & Des Nellis OPIER 

Name: KELLY, TX 

Description Cat eg New MilCon Rehab MilCon Total Cost($K) 
- - - - - - - - - - - -  -----  - - - - - - - - - -  ------------ -------------- 
Misison Fac Kelly OTHER 179,750 
AFMC 4/30/95 . . 

Plan h Des Kelly OTUER 0 



INPUT DATA REPORT (COBRA v5.08) - Page 10 
Data As Of 12:53 05/03/1995. Report Created 12:53 05/03/1995 

Department : Air Force 
Option Package : Cntn Kirtland 
Scenario File : C:\COBRA508\MAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\CO13RA508\MAY95\03MAY95\DEPOTrIN.SFF 

IKPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HOLLOMRN, NU 

Description C!a t eg New MilCon Rehab HilCcm Total Cost (SK) 
------------ - ---- ---------- ------------ -------------- 
Mission Fac Holloman CrTHER 666,088 10.7GO 129,660 
AFMC 4/30/95 
Plan & D e s  Holloman CrlYiER 0 0 18,101 
KF-1 Holloman E'AMLQ 600 0 71.466 

Name: MCCHORD, WA 

De~scription Categ New MilCon Rehab MilCon Total Cost($K) 
- - . . - - - - - - - - - ----- ---------- ------------ -------------- 
Mifzsion Fac McChord OTHER 0 8,800 1,681 
Plan h Des McChord OTHER 0 0 788 
VAQ McChord O'IHER 59,500 0 7,080 

STZSDARD FACTORS SCREEN ONE - PERSONNEL 
Percent Officers Married: 76.809 
Percent Enlisted Married: 66.909 
Enlisted Housing MilCon: 80.009 
Officer Salary($/Year): 78,668.00 
Off BAQ with Dependents($): 7,073.00 
Enlisted Salary($/Year):. 36,148.00 
En1 BAQ with Dependents(,$): 5,162.00 
Avg Unemploy Cost ($/Wee);) : 174.00 
Unemployment Eligibility(Week6): 18 
Civilian Salary($/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.009 
Civilian RIF Pay Factor: 39.00% 
SF :?ile Desc: Final Factors 

STAIDARD FACTORS SCREEN 'IWO - FACILITIES 
RPWi Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor : 10.009 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPIlET.RPT Inflation Rates: 
199C: 0.00% 1997: 2.909 1998: 3.00% 

Civ Early Retire Pay Factor: 9.009 
Priority Placement Service: 60.009 
PPS Actions Involving PCS: 50.009 
Civilian PCS Costs ( $ 1  : 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($) : 114,600.00 
Home Sale Reimburse Rate: 10.009 
Max Home Sale Reimbiirs($) : 22,385.00 
Home Purch Reimburse? Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64 .OO% 
HAP Home Value Reimt~urse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.009 
RSE Home Value Reimturse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NPJ.RPT/ROI: 
Inflation Rate for NPV.RPT/ROI: 

STAh'DARD FACTORS SCREEN 'FHREE - TRANSPORTATION 

Material/Assigned PersonrLb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6.400.00 
HHG Per Civilian (Lb) : 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S,'Ton): 284.00 
Mil Light Vehicle($/Hile) : 0.43 
Heavy/Spec Vehicle($;Mile): 1.40 
POV Reimbursement ( $  /Mile1 : 0.18 
Avg Mil Tour Length (Years) : 4.10 
Routine PCS(S/Pers/Tc)ur) : 6,437.00 
One-Time Off PCS Cost ( 5 )  : 9,142.00 
One-Time En1 PCS Cost($): 5.761.00 



INPIJT DATA REPORT (COBRA ~5.08) - Page 1:. 
Data As Of 1:!:53 05/03/1995, Report Created 12:s) 05/03/1995 

[apartment : Air Porce 
Cption Package : Cntn Kirtland 
Scenario File : C:\COBRA508\KAY95\03MAY95\KIRTLAND.CBR 
Std Fctrs File : C:\CC)BRA508\MAY95\03MAY95\DEPOTFIN.SFF 

STANDARD FACTDRS SCREEN FOUR - MILITARY CONSTRUCTION 

category -------- 
H~rizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
S~:hool Buildings 
Maintenance Shops 
Bischelor Quarters 
Fitmily Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Cc~mmunicat ions Pacil 
St.ipyard Maintenance 
RDT & E Facilities 
PcG Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

UM 
-- 
(SY) 
ILF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
I SF) 
I=+) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( BL) 
(SF) 
(SF) 
I ) 

Category UM S /UM - - - - - - - - - - ---- 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category O ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category qJ ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category H ( ) 0 
Optional Category Iq ( ) 0 
Optional Category O ( ) 0 
Optional Category P ( ) 0 
Optional Category 0 ( ) 0 
Optional Category II I ) 0 

EXPLANATORY NOTES (INPITP SCREEN NINE) 

Vehicle movement remains unchanged from LPF numbers 

An.3lysis uses AFMC data provided 26 Apr - 02 May 95. 
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