
DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQUSAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330- 1670 

SUBJECC Response to Request for Site Survey Results 

Attached is the Air :Force response to your request for COBRA information updated as a 
result of our site surveys per your 2 March request. Additional COBRAS not included in this 
package will be forwarded .as soon as possible. 

Attachment: 
Site Surve:y COBRA Infomiation 

JR, Major General, USAF 
to Chief of Staff 

for Realignment and Transition 

DCN 259



A DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 2, 1995 

Headquarters US AFIRT 
1670 Air Force Pentagon 
Washirigton D.C. 20330-1 670 

Dear Ceneral Blume: 

I understand the .Air Force is conducting facility site surveys at bases proposed to receive 
force sitructure and other resources as a result of the 1995 BRAC recommendations. The results 
of your surveys are needed for the Commission's analysis and deliberations concerning bases for 
possibl~s addition to the list of DoD recommendations. Therefore, I am requesting you provide 
the Cotnmission with copies of the survey reports or, at a minimum, a list of the MILCON 
requirements and cost estimates associated with each of the receiving bases. 

Request the data be provided to the Commission by 1 May 95 to facilitate deliberations 
plannedl for 9-10 May 95. We view this date as beneficial to the Air Force to preclude the 
possibility of unnecessary bases being added to the recommendations list. If 1 May is not 
achievable, 1 June 95 is an alternative that will meet the Commission's final analysis requirements. 

If you have any questions regarding this matter please contact Rick DiCamillo. 

'Thank you for your continued cooperation and assistance in this very difficult endeavor. 

&CIS A CIRILLO,% 
Air Force Team Leader 
RT 3/94 



TAB ACTION 
f 1 AIR FORCE ELECTRONIC WARFARE EVALUATION SIMULATOR ACTIVITY w 2 BERGSTROM AIR RESERVE BASE 

3 BROOKS AIR FORCE BASE 
4 GREATER PITTSBURGH IAP AIR RESERVE STATION 
5 MOlFFEIT FEDERAL AIRFIELD AIR GUARD STATION 
6 NORTH HIGHLANDS AIR GUARD STATION 
7 ONTARIO INTERNATIONAL AIRPORT AIR GUARD STATION 
8 REAL-TIME DIGITALLY CONTROLLED ANALYZER PROCESSOR ACTIVITY 
9 REESE AIR FORCE BASE 

$ 10 ROME LABORATORY 
11 ROSLYN AIR GUARD STATION 
12 SPRINGFIELD-BECKLEY MUNICIPAL AIRPORT AIR GUARD STATION 
13 AIR LOGISTICS CENTERS 
14 EGl-IN AIR FORCE BASE 
15 GRAND FORKS AIR FORCE BASE 

W 16 HILI-AFB 
# 17 KIR'TLAND AIR FORCE BASE 

18 MAL-MSTROM AIR FORCE BASE 
19 ONIZUKA AIR STATION 
20 GRlFFlSSAFB-485TH EIG 
21 GRlFFlSS AFB- AIRFIELD SUPPORT FOR 10th INFANTRY (Light) DIVISION 
22 HOMESTEAD AIR FORCE BASE- 301st Rescue Squadron 
23 HOMESTEAD AIR FORCE BASE- 726th Air Control Squadron 
24 LOVJRY AIR FORCE BASE 
25 WILI-IAMS AIR FORCE BASE 
26 MINOT AIR FORCE BASE 

Page 1 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  ' i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

F i n a l  ~ ; a r  : 1998 
ROI Year : 2011 (13 Years) 

Net Costs i:$K) Constant  dollar:^ 
1996 19!37 
- - - -  - - - -  

Mi lCon 0 2,1110 
Person 0 0 
Overhd 2 1 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 2 2,ICIl 6,145 -791 

- - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 2 0 
En l 0 0 0 0 
Ci v 0 0 1 0 
TOT 0 0 3 0 

POSITIONS REALIGNED 
O f f  0 0 2 0 
En 1 0 0 0 0 
Stu 0 0 0 0 
C i  v 0 0 0 0 

0 0 2 0 

Tota 1 
- - - - - 
2,100 

-697 
181 

5,811 
-2,520 
1.000 

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
-204 

43 
0 

-630 
0 

Summary: 
- -  - - - - - -  
Real igns AFIIWES from AFDTC (F t  Worth) t o  AFFTC Edwards 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPC)RT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPClRT95\COM-AUDT\DEPOTFIN.SFF 

Costs ($K) Constant Do1 ta rs  
1996 1997 
- - - -  - - - -  

Mi lCon 0 2,100 
Person 0 0 
Overhd 2 1 
Movi ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 2 2,101 7,476 642 642 642 

Savings ($10 Constant Do1 Lars 
1996 1997 - - - - - - - - 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 0 0 1,330 1,434 1,434 1,434 

Tota 1 
- - - - -  
2,100 

90 
222 

5,814 
2,280 
1.000 

T o t a l  

Beyond 
- - - - - -  

0 
18 
54 
0 

570 
0 

Beyond 
- - - - - -  

0 
222 
11 
0 

1,200 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report  Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Ad jus ted  Cost ($) 
- - - - - - - - - - - - - - - -  

2.091 
2-01  7,787 
5,742,430 

-719,754 
- 700,490 
-681,742 
-663,496 
- 645,738 
-628,456 
-611,636 
-595,266 
-579,334 
-563,829 
-548,739 
-534,052 
-519,759 
-505,848 
-492,310 
-479,133 
-466,310 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Oats As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

( A l l  values i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t i  on 

M i l i t a r y  Const ruc t ion  
Fami Ly Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi l i t a r y  PCS 
Unemp Loyrnent 

T o t a l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP 1 RSE 
Environmental  M i t i g a t i o n  Costs 

Cost 
- - - - 

- 
One-Time Unique Costs 1,000,000 

T o t a l  - Other 1 ,000.000 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 8,937,097 ----------------------------------------------------------.------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 3,140 
Land Sales 0 
One-Time IWoving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 3,140 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 8,933,957 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

A , ,  costs  i n  ,, 
Base Name 
- - - - - - - - - 
EDWARDS 
EGLIN 
- - - - - - - - - - .. - 
Tota 1s: 

T 'o ta l  I MA Land Cost T o t a l  
Mi lCon Cost Purch Avoid Cost 
- - - - - -  - - - - - - - - - - - - - -  - - - - - 
2,100 0 0 0 2,100 

0 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - -  

2,100 0 0 0 2,100 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
, . Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Pacltage : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: EDWARDS, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - . - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

728 3,754 0 3,876 

PERSONNEL REALIGNMENTS: 
From Base: EGLIN, FL 

1996 19!37 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - .. - - - - - - -  

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lianc; 0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  EDWARDS, 
1996 1997 1998 
- - - - - .. - - - - - 

O f f i c e r s  0 0 2 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  L i a n ~ :  0 0 0 
TOTAL 0 0 2 

CA) : 
1999 2000 2001 T o t a l  

BASE POPULP.TION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - -  - - - - - - - - - -  - - - - - - - - - -  

72 0 3,754 0 3,876 

PERSONNEL SUMMARY FOR: EGLIN, FL 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  s tudents  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,428 6,087 0 4,041 

PERSONNEL REALIGNMENTS: 
To Base: EDWARDS, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - - - - - -  - - - - - - - - - 

O f f i c e r s  0 0 2 0 0 0 2 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 2 0 0 0 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  EGLIN, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i c e r s  0 0 2 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  l i a n s  0 0 0 
TOTAL 0 0 2 

SCENARIO POSITION CHANGES: 
1996 1997 1998 
- - - - - - - - - - - -  

O f f i c e r s  0 0 - 2 
En l i s t e d  0 0 0 
C i v i  l i a n s  0 0 - 1 
TOTAL 0 0 - 3 

FL) : 
1999 
- - - - 

0 
0 
0 
0 
0 

Tota 1 
- - - - - 

2 
0 
0 
0 
2 

T o t a l  
- - - - - 

- 2 
0 

- 1 
-3  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 10:32 05/02/95,  Report Created 10:02 05/19/1995 

Department : USAF 
Option Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students 
- - - - - - - - . -  - - - - - - - - - -  - - - - - - - - - -  

1 ,424 6,087 0 

C i v i l i a n s  
- - - - - - - - - -  

4,040 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPOHT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  i:i Le : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0  
Ear l y  Ret i rement* 10.00% 0  0 0  0  0  0  0  
Regu Lar F:eti rement* 5.00% 0  0  0  0  0  0  0  
C i v i  l i a n  Turnover* 15.00% 0  0  0  0  0  0  0  
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
C i v i  l ians.  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i  l i a n  Pos i t i ons  A v a i l a b l e  0 0 0 0 0 0  0  

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 1 0.00% 
Regular Retirement El. 00% 
C i v i  l i a n  Turnover 15' .DO% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0  
C i v i  l i a n s  Moving 0  0  0  0  0  0  0  
New C i v i  l i a n s  H i red  0 0 0 0 0 0  0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L [ A N P R I O R I T Y P L A C E M E N T S #  0 0 1 0  0  0  1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  L l i n g  t o  Move a re  not app l i cab le  fo r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C i v i  l i a n s  Not W i  [ l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 
base t o  biise. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS plr~cements i n v o l v i n g  a PCS i s  50.00% 



Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

ONE-TIME COSTS 
- - - - - ($K) .. - - - - 
CONSTRUCTLON 
MILCON 
Fam Housing 
Land Puroh 

O&M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehic les 
D r i v i n g  

Unemp loymont 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  10:32 05/02/95, Report Created 10:02 05/19/1995 

: USAF 
: TE-2 (EC) - Edwards 
: C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
: C:\COBRA\REPORT95\COM-AUOT\DEPOTFIN.SFF 



TOTA,L APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

: USAF 
: TE-2 (EC) - Edwards 
: C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
: C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Salary 
House A 1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME S/rVES 
- - - - -  ($K) - .  - - -  
CONSTRUCTICIN 
MILCON 
Fam Housing 

O&M 
l -T ime  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 

Tota 1 
- - - - -  

Land Sales 'V Envi ronrnentat 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  

FAM HOUSE OF'S 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Sa lary  
House A1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - E:dwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPClRT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIM NET 1996 1997 1998 1999 
- - - - - ($K) - - - - - - - - - - - - - - - - - - - - - 
CONSTRUCTION 

M I  LCON 0 2,100 0 0 
Fam Housing 0 0 0 0 

O&M 
Civ R e t i r l R I F  0 0 0 0 
Civ Moving 0 0 29 0 
Other 2 1 5,771 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 30 0 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time Other 0 0 1.000 0 
Land 0 0 0 0 

TOTAL ONE-TIME 2 2,101 6,830 0 

Tota 1 
- - - - - 

RECURRING NET 
- - - - - ($K)-. - - -  
FAM HOUSE ClPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2 2,101 6,145 -791 -791 -791 



PERSONNEL, SF, F:PMA, AND BOS DELTAS (COBRA v5.08) 
- ,  . . Data As O f  10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Personnel SF 
Base 
- - - - 
EDWARDS 
EGLIN 

Base 
- - - - 
EDWARDS 
EGLIN 

Base 
- - - -  
EDWARDS 
EGLIN 

Change XChange 
- - - - - -  - - - - - - -  

2 OX 
- 5 0% 

Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - a  

10,050 OX 5,025 
0 OX 0 

RPMA($) Bas($) 
Change %Change Chg/Per Change %Change ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - m e -  . - - - - - -  - - - - - - -  
47.878 OX 23,939 6,444 OX 3,222 

0 OX 0 -11,525 OX 2,305 

RPMABOS ($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  
54,322 OX 27,161 

-11 ,!525 OX 2,305 



RPMAlBOS CHANGE REPORT (COBRA v5.08) 
., . I  L . Data As O f  10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPC1RT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Net Change(W) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - - - - - - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - 
RPMA Change 0 0 48 48 48 48 
BOS Change 0 0 -0  -5  -5  -5 
Housing Change 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 0 47 43 43 43 



, , 8 . .  

INPUT DATA REPORT (COBRA v5.08) 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Con~struction/Shutdown: Yes 

Base Name - - - - - - - - - 
EDWARDS, CA 
EGLIN. FL 

:Strategy: 
- - - - - - - - -  
Ilea Lignment 
Itea l ignment 

Summary: 
- - - - - - - - 
Real igns AFEWES from AFDTC (F t  Worth) t o  AFFTC Edwards 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
EDWARDS, CA 

To Base: 
- - - - - - - -  
EGLIN, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from EGLIN. FL t o  EDWARDS, CA 

- - 
O f f i c e r  Pos i t i ons :  
En L i s ted  P o : ~ i t i o n s :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i y h t V e h i c l e s :  
Heavy/Specinl Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EDWAF:DS, CA 

T o t a l  0 f f i c e . r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
Tota 1 C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i ce r  Housing U n i t s  A v a i l :  
En l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($ /Ton lMi le ) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year ) : 
BOS Non-Payro l l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - - 
2.092 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
, . -  Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: EGLIN, FL 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami Lies L i v i n g  On Base: 
C i v i  Lians blot W i  1 Ling To Move: 
O f f i c e r  Ho~rsing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
Tota 1 Base Fac i  li ties(KSF) : 
O f f i c e r  VHP, ($/Month): 
E n l i s t e d  VMA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($lTon/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($KIYear) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: EDWARDS. CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recur r i ng Save($K) : 
Land (+Buy/-Sales) ($K): 
C o n r t r u c t i o r  Schedule(%) : 
Shutdown Schedule (X) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutDown(KSF): 

Name: EGLIN, FL 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K): D 
1-Time Moving Cost ($K): 0 
1-Time Mavin$) Save ($K): 0 
Env Non-Mi (Con Reqd($K): rJ 
A c t i v  M iss io r~  Cost ($K): 0 
A c t i v  M iss io r~  Save ($K): I1 
Misc Recur r ing  Cost($K): (I 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): OX 
Shutdown Schedule (%): 1% 
Mi lCon Cost Avoidnc($K) : CI 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci  1 ShutOown(KSF): 0 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 570 570 570 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 1.000 0 0 
0 0 0 0 
0 5,770 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1,200 1,200 1 .ZOO 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion  Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPClRT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPClRT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 
1996 1997 1998 1999 2000 2001 
- - - - - - - -  - - - - - - - - - - - - - - - - 

O f f  Force Strut Change: 0 0 0 0 0 0 
En1 Force :Strut Change: 0 0 0 0 0 0 
Civ Force :3truc Change: 0 0 0 0 0 0 
Stu Force !2truc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 - 2 0 0 0 
En 1 Scenario Change: 0 0 0 0 0 0 
Civ Scenaryo Change: 0 0 - 1 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sa l  Save): 0 0 0 0 0 0 
Civ Change(No Sa l  Save): 0 0 0 0 0 0 
Caretakers - Mi l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: EDWARDS, CA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Anechoic Lab OTHER 10,050 0 2,100 
Add la l t e r  BAF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent 0 f f . l cers  Marr ied:  76.80% 
Percent En 11 s t e d  Marr ied :  66.90% 
E n l i s t e d  Housing Mi LCon: 80.00% 
O f f i c e r  Salary($/Year): 78,868.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor :  39.00% 
SF F i  l e  Desc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RI'MA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  'IO.OO% 
Caretaker Adn~in(SF/Care): 1132.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Q ~ ~ a r t e r s ( S F ) :  1,3;!0.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS. 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P Ian Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 10:32 05/02/95, Report Created 10:02 05/19/1995 

Department : USAF 
Opt ion Package : TE-2 (EC) - Edwards 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-AFEWS.CBR 
Std F c t r s  F i  l e  : C: \COBRA\REPORTgS\COM-AUDT\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l IAas igned Person(Lb): 710 
HHG Per O f f  Fami ly (Lb):  14.500.00 
HHG Per E n l  Family (Lb): 9.000.00 
HHG Per Mi I. S ing le  (Lb):  6,,400.00 
HHG Per C i v i  Lian (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e )  : 0.43 
HeavylSpec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement($lMile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

H o ~ i z o n t a l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin is t ra t , i ve  
School Bui  [d ings  
Maintenance Shops 
Bachelor Qut t r te rs  
Fami Ly Quarters 
Covered Stor age 
Din ing F a c i l i t i e s  
Recreat ion Faci  li t i e s  
Communicaticns F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Envi ronmenta 1 

Category UM $/UM 
- - - -  - - - -  - - - - - - 
other (SF) 0 
Op t i ona l  Category B ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Opt iona l  Category E ( ) 0 
Op t i ona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Opt iona l  Category H ( ) 0 
Opt iona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
O p t i o n a l C a t e g o r y Q  ( ) 0 
Op t i ona l  Category R ( ) 0 





COBRA REALIGNMENT S U W Y  (COBRA ~5.08)  - Page 112 
Data As O f  09:03 05/10/1995. Report Created 09:07 05/10/1995 

Department : A I R  FORCE 
Option Package : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT%\COY-AUDT\SS-BER.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORTgS\RE~ND\FINAL.SFF 

-Starting Year : 1996 
Final  Year : 1997 
R O I  Year : Immediate - 
NPV i n  2015($K): -243.905 
1-Time Cost($K): 17.362 

Net Costs ($K) Constant Dollars 
1996 1997 - - - -  - - - -  

Mi 1Con -12.531 4,218 
Person 0 -5,513 
Overhd 31 6 2,461 
Yovi ng 0 5.302 
Y i m i o  0 0 
Other 1.600 0 

TOTAL -10.615 6,468 -17,766 -17.766 -17,766 -17.766 

1996 1997 1998 1999 2000 2001 - - - -  -.-- -. . . - - - -  - - - -  - - - a  

POSITIONS ELIIYINATED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Clv 0 263 0 0 0 0 
TOT 0 263 0 0 0 0 

POSITIONS REAliIGMED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 103 0 0 0 0 

0 103 

w S m r y :  - - - - - - - -  
BEROSTROY CLO:SES, 10 AF TO CARSWELL, FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 

Tota 1 - - - - -  
-8.313 

-54,580 
-19,222 

5,302 
0 

1,600 

Total 
- - - * -  

Beyond 



COBRA REALIGNMENT SUWRY (CO%RA v5.08) - Page 212 
Data AS of 09:03 0511011995, Report Created 09:OT 0511011995 

Department : AIR FORCE 
Option Package : BERGSTRW FOCUSED 
Scenario F i l e  : C:\COBRA\REWRT~S\COY-AUOT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOWEND\FINAL.SFF 

V costs (a) constant oo i ta rs  
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

M i  [Con 489 4,218 0 0 
Person 0 620 0 0 
Ovorhd 31 6 5.434 599 599 
Lbving 0 5.302 0 0 
M1ssio 0 0 0 0 
Other 1.800 0 0 0 

TOTAL 2.384 15.575 599 599 599 599 

Savings ($lo Constant Do 1 Lars 
19% 19987 - - - -  - - - -  

W LCon 13.000 0 
Person 0 6.133 
Ovorhd 0 2.973 
Movi ng 0 0 
Yiss io  0 0 
Other 0 0 

TOTAL 13.000 9,107 18,366 18,366 18.366 18.366 

Tota 1 - - - - -  
4,687 
620 

8,148 
5.302 

0 
1,800 

Beyond 
- - * - - -  

0 
0 

599 
0 
0 
0 

Beyond 

0 
12.267 
8.099 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 09:03 05/101'1995. Report Created O9:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSTROW FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\C(WI-AUDT\SS-BER.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOWEHO\FINAL.SFF 

'W Year Cost (S) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -10,815,570- -10,472,549 
1997 6.467.866 6,209,953 
1998 -17,786,394 -16,601,400 
1999 -1 7,766,394 -16,157.080 
2000 -1 7,766,394 -15,724.652 
2001 -1 7.766.394 -15,303,798 
2002 -1 7,766,394 -14,894,207 
2003 -1 7,786,394 -14.495.579 
2004 -17.766.394 -14.107.619 
2005 -17.766.394 -13.730.043 
2008 -17.766.394 -13,362.572 
2007 -1 7,766.394 -13.004.937 
2008 -1 7.788.394 -12.656.873 
2009 -1 7,786,394 -12.318.124 
201 0 -1 7,766,394 -11,988,442 
2011 -17.766.394 -1 1.687.583 
201 2 -1 7,786,394 -11.355.312 
201 3 -1 7,766,394 -11,051.399 
201 4 -1 7,766,394 -10.755.619 
201 5 -1 7,766.394 -10,467,756 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) 
00ti1 AS Of 09:03 05/10/1995, Report Created 09:07 05/10/1995 

Department : A I R  FORCE 
Option Packa(je : BERGCTRW FOCUSED 
Sconario F i  Lts : C: \CW~\REP~T~S\COU-AUOT\SS-BER.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORTS~\RECOUENO\FINAL.SFF 

w ( A l l  values in  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
F a i  l y  Hou!ri ng Construct ion  
I n f o r u t i o t i  hnageaent Account 
Land Purchrses 

Totat - Con8truction 

Corwnne 1 
Civ i  l i r n  RXF 
Civ i  l i an  Ear Ly Retirement 
C iv i  l i r n  Ntw Hires 
Eliminrtod M i  l i t a r y  PCS 
U n w p  1 0 ~ f l t  

Total - Peru~nnel  

Overhead 
Program P lanning Support 
Mothball 1 Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
Mi li tary Ilotving 
Freight 
One-Tim. Yclving Casts 

Total  - Moving 

Other y W I R S .  
Environmental Mi t igat ion Costs 
One-Tin Unique costs 

Total - Other 

Cost Sub-Total - - - -  -.------- 

- - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

Total One-Time Costs 17,361.818 --.-------.---.------------------.--------------------------------.------------ 
One-Tim. Savings 

M i l i t a r y  Construction Cost Avoidances 13,000,000 
F u i l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land h 1 . r  0 
On.-Time Moving Savings 0 
Env i romn ta l  Mi t igat ion Savings 0 
One-Tim Unique Savings 0 --------------------------------.--------------------------------------------- 

Total One-Tim* Savings 13,000,000 ------------------------------------------.----------------------------------- 
Total Not One-Time Co+C. 4,361,818 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 09:03 05/10/1995, Report C r e a t d  09:07 05110/1995 

Department : AIR FORCE 
Option Packtrge : BERGS_TRW FOCUSED 
Scenario F i  Le : C: \ C ~ ~ R A \ R E ~ T ~ S \ C O U - A U D T \ S S - B E R . C ~ R  
Std Fc t rs  F i l e  : C:\COBRA\REPORTQ~\RECOWEND\FINAL.SFF 

ALL Costs i l l  $K 
Tota L I MA Land Cost Tots 1 

B a n  Naae Mi  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
CARSKLL 4.687 0 0 0 4.687 
BEROSTROU 0 0 0 -13,000 -13.000 
- - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - * - - - - - - - - . - - - - - - . . - - - - - - - -  
lot.11: 4.687 0 0 -13,000 -8,313 



PERSONNEL SllYURY REPORT (COBRA vS.08) 
Oata As O f  09:03 05/101'19%. Report Created 09:07 MllOl1995 

Department : AIR FORCE 
Option Package : BERGSIROM FOCU_SEO 
Scenario F i  l e  : C: \COBRA\REPORTgS\COM-AUOT\SS-BER.CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT~~\REC~~ENO\FINAL.SFF 

)V PERSONNEL SlJWRY FOR: CARSELL. TX 

BASE POPULATION (FY 1996, P r l o r  t o  BRAC Action) : 
Of f i ce rs  E n l i s t e d  Students C iv i  l i ans  .--------- - - - - - - - - - -  - - - - - - - - - -  ------.--- 

0 0 0 429 

PERSONNEL REALIGNMENTS: 
F r a  Base: BERGSTROM. TX 

1996 1997' 1998 1999 2000 2001 Tota l  - - - -  -*-.  ---. ----  a m - -  * - - -  - - - - -  
Of f  i c o r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
stud.nts 0 01 0 0 0 0 0 
C l v i  l i ans  0 1 03 0 0 0 0 103 
TOTAL 0 103 0 0 0 0 103 

TOTAL PERSONNEL REALIGNYNTS ( I n t o  CARSWELL 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f  i c e r s  0 0 0 
Enl i s ted  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 103 0 
TOTAL 0 103 0 

. TX): 
1999 2000 2001 Tota l  - - - -  -.-- -- - -  - - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 103 
0 0 0 1 03 

BASE POPULATION (Af ter  BRAC Action):  
O f f  i c o r s  En l i s t e d  Studonts C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 532 

PERSONNEL SUlSUAY FOR: BERQSTROM. TX 

BASE POPULAT'tON (FY 1996): 
E n l i s t e d  C iv i  l i ans  

FORCE STRUCTIJRE CHANGES : 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  limns 0 -306 0 0 0 0 -306 
TOTAL 0 -308 0 0 0 b) -306 

BASE POPULAT1:W (Pr ior  t o  BRAC Action):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i ans  

PERSONNEL RElrLIGWNfS: 
To Base: CAIISYELL. TX 

1990 1997 - - - -  - - - -  
O f f i c e r s  0 0 
Enl i s ted  0 0 
Students 0 0 
Civ i  l i ans  0 103 
TOTAL 0 103 

1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  -.-- - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 103 
0 0 0 0 103 



' PERSONNEL SUMURI1 REPORT ( ~ B R A  ~5.08) - Page 2 
Data AS Of 09:03 05/101'1995, Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Packa.ge : BERGSTROM FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\cOM-AUDT\SS-BER.CBR 
Std Fct r s  F i  Le : C: \COB~\REPORT~~\RECOMEND\FINAL .SFF 

TOTAL PERSONNEL REALIG#MENTS (Out o f  BERGSTROM, TX): 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  --.- - - - -  - - - -  .--- - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 (11 0 0 0 0 0 
C i v i  l i ans  0 103 0 0 0 0 103 
TOTAL 0 103, 0 0 0 0 103 

SCEIlARIO POSITION CHANCES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f  i c e r s  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  0 -263 0 0 0 0 -263 
TOTAL 0 -263 0 0 0 0 -263 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  .----.---- - - - - - - - - - -  

0 0 0 0 



TOTAL PERSONNEL ILPACT REPORT (COBRA ~5.08) 
Data As O f  09:03 05/10/1995, R w o r t  Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERWRW FOCUSED 
Scenario F i l e  : C:\COBRA\REPORTOS\COLI-AUDT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOkEND\FINAL.SFF 

Rate 1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0  103 0  0  

Ear ly  Retirement* 10.00% 0  10 0  0  
Rogular Retirement* 5.00% 0 5  0  0  
Civ i  l i a n  Turnover* 15.00% 0  15 0  0  
Civs Not Moving (RIFs)*+ 0 6 0 0  
Civ iL i rns  l h v i n g  ( the remainder) 0 6 7 0 0  
C i v i l i a n  Posit ions Avai l ab la  0 3 6 0 0  

2001 Total - - - -  - - - - -  
0  103 
0  10 
0  5  
0  15 
0  6  
0  67 
0  36 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i  rement 10.00% 
Rogular Retiroaont 5.00% 
C l v i  l i a n  Tlurnover 15.00% 
Civs Not ylsving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai Lable t o  Move 
C i v i  l ians lloving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POS.[TIONS REALIGNING IN 0 103 0  0  0  0  103 
C i v i l i a n s  lloving 0 7 8 0 0 0 0 7 8  
Now C iv i  Lic~ns Hi red 0 2 5 0 0 0 0 2 5  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 3 6 0 0 0 0 3 6  
TOTAL CIVILIILN RIFS 0 2 2 0 0 0 0 2 2  
TOTAL CIVILIAN PRIORITY PLACEYNTSX 0  158 0  0  0  0  158 
TOTAL CIVILIlW NEW HIRES 0 2 5 0 0 0 0 2 5  

Ear ly  R e t i r w n t s .  Rogular Ret i  raaents, C i v i  Lian Turnover. and C i v i  l i ans  Not 
W i  l l i n g  t o  Move are not  .pplic.bla f o r  novas under f i f t y  m i  10s. 

+ Tho Percenl:.ge o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  bane. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS plroements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  09:03 05/10/1995. Report Created 09:07 05/1011995 

Department : A I R  FORCE 
Option Package : BERGSTROU FOCUSED 
Scenario F i l e  : C:\COBa\REPORT95\COY-AUDT\sS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FIWAL.SFF 

OWE-TIME COSTS - - - - -  ( $ K ) - - - - -  
COUSTRUCTIOIY 
MILCON 
F r  Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVINQ 
Per D i w  
POV Mi Les 
Mom Purclr 
Hna 
Mi= 
House Hunt: 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vohicles 
Dr i v ing  

Unwp Loyent  
OTHER 

P r o g r u  P1.m 
Shutdown 
New Hi re  
1 - T i n  Move 

MIL PERSOWNE:L 

To ta l  - - - - -  

MIL MOVINQ 
Per D i w  

Mi i.8 

OTHER 
ELim PCS 0 0 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Envi ronmenta 1 1 ,600 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Tima Other 0 0 0 0 0 0 

TOTAL ONE-TIE 2,384 14.977 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data AS; Of 09:03 05/1011995. Report Created 09:07 0511011995 

Department 
Opt ion Package 
Sconario F i  l e  
S td  F c t r s  F i  1s 

: AIR FORCE 
: BERGSTROU FOC+SED 
: C:\COBRA\REPOR195\CW-AUDT\SS-BER.CBR 
: C: \COBRA\REPORT85\RECOUEND\FINAL. SFF 

T o t a l  
- - - - -  

0 

Beyond - - - - - -  
0 FAY HOUSE OPS 

om 
RPYA 
BOS 
Uniquo Operat 
C l v  Sat r r y  
CHAWPUS 
Caretaker 

MIL PERSOUNEL 
O f f  Sa lary  
En1 Salary 
House A 1 low 

OTHER 
W a s i o n  
Ytsc Recur 
Unlquo Other 

TOTAL RECUR 

TOTAL COST 

OWE-TIME SAVES 
----*(&)---.- 
CONSTRUCTION 
YILCON 
F m  Housing 
oiY 

1-Tim &v. 
MIL PERSONNEI. 
Mi\ Moving 

OTHER 

T o t a l  
- - - - - 

Land S.1- 
Envi  ronaont r  1 
1 - T i n  Other 

TOTAL ONE-TIhE 

RECURRINOSAVIIS - - - - -  (*) .--..- 
FAY HOUSE OPB 
o&l 

RPMA 
BOS 
Unique Opermt 
Clv  Sa lary  
CMWUS 

MIL PERSONNEL. 
O f f  Sa lary  
En1 Salary  
House A 1 lw 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data AS O f  09:03 05/10/1985, Report C r o a t 4  09:07 05/1011995 

Department : AIR FORCE 
Option Pack.40 : BERGSJROU FOWSED 
Scenario F i l e  : C:\COBM\REPORTgS\COY-AUDT\SS-BER.CBR 
Std Fc t rs  F i l e  : C:\COBM\REPORT~~\RECOYNO\FINAL.SFF 

WE-T IME NE'I - - - - - ( 8 K ) - - - - -  
CONSTRUCTIOll 
MILCON 
FM Houri ng 
om 

Clv Re t i r lR IF  
Clv Moving 
Other 

MIL PERSONNEL 
Y l l  Movlng 

Of WR 
W I RSE 
Envi r o m n l : a  L 
I n f o  M.nagc~ 
1 - T i n  Other 
Land 

TOTAL ONE-TIE 

Tot. 1 - - - - -  

RECURRING NET 
--.--(S)----. 
FAY HOUSE OPS 
om 
RPMA 
BOs 
Unique 0por.t 
Caretaker 
Civ Salary 

CCUYPUS 
MIL PERSONNEL 
Mi L Salary 

Tot. 1 - - - - -  
0 .  

Beyond - - - - - -  
0 

House A L Low 0 0 0 0 0 0 
OTHER 1(1 procur-nt 

Mission 
Yisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -8,509 -17.766 -17.786 -17,766 -17,766 

TOTAL NET COST -10,615 6,468 -17.766 -17.766 -17,766 -17,766 



' PERSONNEL. SF. RPIU, AN0 BOS DELTAS (COBRA v5.08) 
Oa1:a A s  O f  09:03 05/10,11995. Report Created O9:OT 05/10/1995 

Department : AIR FORCE 
Option Packr~ge : BERCiSTROY FOWSEO 
Scenario F i l e  : C:\COBRA\REPORTQS\COU-AUOT\SS-BER.CBR 
Std Fct r s  F i  Le : C: \COBRA\REPORTgS\RECOUENO\FINAL . SFF 

Base - - - - 
CARSWELL 
BERQSTROU 

Personne L SF 
Change %Change Change %change ChglPer 
-.--..- - - - - - -  - - - - - - -  ---..--- ----.-- 

103 24% 20,000 OX 194 
-3116 -100% -3,680,000 -100% 10.055 

RW(S) eos(S) 
Iaso Change %Change Chg/Per Change %Change Chg/Per - - - -  ----..- - - - - - - -  - - - - m e -  - - - - - -  - m e . - - -  - - - - - - -  
CARSWELL 2.287 Ox 22 5Q7.254 12% 5.798 
BERWTROM -2.438.000 -100% 6,661 -3,881,089 -1OOX 10,003 

RPruaOS(s) 
m u  Change %Change Chg/Per - - - -  ----.,- - m e - - - -  - - - - - - -  
CARSWELL 598.541 11% 5.821 
BEROSTROM -6.OQQ.089 -122% 16,664 



RPtM/BOS CHANGE REPORT (COBRA v5.08) 
0at.m As Of 09:03 05/10/1895. Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Packa!ae : BERGSIROU FOCU-SED 
Scenario F i  119 : C: \COBRA\REPORT95\COU-AUOT\SS-BER.cBR 
Std Fctrs F i  l e  : C:\COBR*\REPORT~~\RECOUEND\FIMAL.SFF 

w Net Change(@() Total Beyond 

RPYA Change 0 -1,lW -2,436 -2,436 -2,436 -2,436 -10,901 -2,436 
BOS Change 0 -1,218 -3,064 -3,064 -3,064 -3,064 -13,473 -3,064 
Housing Change 0 0 0 0 0 0 0 0 
------------,.---------------------.----.---------------------------.---------- 
TOTAL CHANQE!3 0 -2,370 -5,499 -5,499 -5,499 -5,499 -24,374 -5,499 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  09:03 05/10/1995. Report Created 09:07 05/10/1995 

Department : AIR FORCE 
Option Package : BERGSIROM FOCUSED 
Scenario F i  l e  : C: \COBRA\REWRT~S\COM-AUDT\SS-BER.CBR 
Std Fc t rs  F i  l e  : C:\C~RA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORIUTION 

Model Year One : FY 1996 . 

Mod01 does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - -  
CARSWELL. TX 
BERQSTROLI. T.K 

Strategy: -.-.--.-- 
Rea lignment 
Closes i n  FY 1997 

-----.-- 
8ERQSTROLI CLOSES. 10 AF TO CARSWELL. FORCE STRUCTURE NOT TAKEN AS BRAC 
SAVINGS 

INPUT SCREEN TVO - DISTANCE TABLE 

From Base: ---.------ 
CARSWELL. TX 

To Base: ------.- 
BERGSTRW, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frcm BEROSTROLI, TX t o  CARSWELL, TX 

1996 1997 - - -  - - - - -  
O f f l ce r  Posit ions: 0 0 
Enl is tod Posit ions: 0 0 
~ i v i  l im Posi t ions:  0 103 
Student Posit ions: 0 0 
Missn Eqpt (I ons): 0 500 
Suppt Eqpt (tons): 0 200 
Mi l i t a r y  L igh t  Vohioles: 0 132 
HeavyiSpocial Vehicles: 0 115 

INPUT SCREEN FOUR'- STATIC BASE XNFORIUTION 

Tota l  Of f icer  Employees: 
Tota l  En l i s tad  Employees: 
Tota 1 Student Employees: 
Tot81 C i v i  l i 8 n  Employees: 
Mi 1 F u i  l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Off icer  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rata ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: -.------- 
206 m i  

RPMA Non-Payroll (%/Year): 
Communications (%/Year) : 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (fK/Year): 
Fami l y  Housing (%/Year): 
Area Cost Factor: 
CHAYPUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /Vis i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:03 05/10/1995, Report Created 09:07 05/10/1995 

Department : A I R  FORCE 
Option Package : BERGVRW FOWSED 
Scenario F i l e  : C:\COBRA\REPORTQS\CW-AUDT\SS-BER.cBR 
Std Fctrs F i  Le : C: \C~~~\REPORT95\RECO#ND\FINAL.SFF 

'w INPUT SCREEN FOUR - STATIC U S E  IWFORWTIY 

MI..: BERGSTROM. TX 

Total Off icer Employees: 
Total En l i s ted  Employees: 
Total Student Employees: 
Total Civi l i an  Employees: 
Mi 1 F u i  l i es  Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Offieor Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total B ~ H  Fsci lities(KSF): 
Off icer vm ()/Month) : 
Enlisted VHA (SIMonth): 
Per D i u  Rat,@ (SlDay) : 
Freight Cost (s/Ton/Mi la): 

RPMA Non-Payroll (&/Year): 
Carunications (*/Year): 
80s Non-Payroll (SKIYear): 
BOS Payrol l  (SKlYear): 
F u i  l y  Housing (&(/Year) : 
Area Cost Factor: 
CHAYPUS In-Pat (SIVisi t ) :  
C W U S  out-Pat (S/ViSit) : 
C W U S  Shi f t  t o  Mullcare: 
Ac t iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homewner Assistance Progru:  
Unique Act iv i ty  Information: 

N.n: CARSMELL. TX 
1996 - - - -  

1 - T i n  Uniqus Cost (SK): 0 
1 - T i n  Uniquar Save (SK): 0 
1-Tim. Moviyg cost ($90: 0 
1 - T i n  Moving Save (SK): 0 
Env Non-Mi ~CIM Reqd(%) : 0 
Activ Miuiotr Cost (SK): 0 
Activ M i n i o ~ r  Save (SK): 0 
Mim Rocurritlg Cost(*): 0 
Y1.c Rocur r l~g  Save(SK): 0 
Land (+Buy/-:tales) (SK) : 0 
Construction Schodule(X): 10% 
Shutdown Schtdu la  (X) : 100% 
M i  [Con Cost ~voidnc(%) : 0 
F u  Housing ~ v o i  dnc(SK) : 0 
Procurement Avoidnc(%) : 0 
W U S  In-P~~t ien ts /Yr  : D 
ClUWUS Out-l'atients/Yr: D 
Faci 1 ShutDmm(KSF) : D 

1-Time Uniquo Cost (%): 
1 - T i n  Uniquo Save (SK): 
1-Tima Movin(1 Cost (SK): 
1 -T im Moving Save (SK): 
Env Non-Mi LCon Roqd($K) : 
Activ Missiorl Cost (a): 
Activ Missiot~ Save (SKI: 
Misc Recurring Cost(*): 
Misc Recurririg Save(*): 
Land (+Buy/-Sales) (*I: 
Construction Schedule(X): 
Shutdown Schtdu l e  (X) : 
M i  lCon Cost Civoidnc(SK) : 
F u  Housing Crvoidnc(SK) : 
Procurement C\voidnc(SK): 
C W U S  In-Patients/Yr: 
CHAMPUS Out-F1atients/Yr: 
Faci 1 ShutDourn(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ty Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - 
0 0 0 0 
0 0 0 0 

735 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08)  - Page 3 
D19ta As Of 09:03 05111311995, Report Created OQ:O7 0511011995 

Department : A I R  FORCE 
Option Pacltage : BERGSTROW FOCUSED 
Scenar i o  F'i l a  : C: \COBRA\REPORT95\COM-AUDT\SS-BER.CBR 
Std Fctrs I:i le  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w INPUT SCREEN S I X  - BASE PERSONNEL INFORLIION 

Nue: BER(ISTR0M. TX 
1996 1997 1998 1999 2000 2001 

O f f  Force !itruc Change: 
En1 Force l i truc Change: 
Civ Force l t r u c  Change: 
Stu Force Iitruc Change: 
Off Scenario Change: 
En1 Seonarto Chango: 
C l v  Scenario Chango: 
O f f  Change(No Sal Save): 
En1 Change(No Sat Save): 
Civ Change(No Sat Save): 
Carotakers - Mi Litary: 
Carotakers - Civ i l ian:  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

N r o :  CARSWELL, TX 

Doscription Categ New M i  [Con Rehab Mi [Con Total Cost(%) -.---------- -- - - -  - - - - - - - - - -  --------.--- -------------. 
IMH AF HEADQUARTERS OTHER 20,000 0 4,300 
10TH AF P & D OTHER 0 0 387 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Porcont O f f  icors Ylrr ied: 76.80% 
Porcont Enlisted Uarried: 66.90% 
Enlistod Housing Mi [Con: 80.00X 
Off icor  SaLary(S1Yur): 78,668.00 
Off W w t t h  ~ e p n b n t s ( $ ) :  7.073.00 

--u Enlistod Salary($/Yoar): 36,148.00 
En 1 BAQ w i  tlh Depondents(S) : 5,162 -00 
Avg Unarplo y Cost(S/Waak) : 174.00 
Unoaployaont E l i g i b i  lity(Weeks): 18 
CivilianSalary(S/Year): 46,642.00 
C iv i l ian  Turnovor Rate: 15.00% 
Civ i l ian  Early Retire Rate: 10.00% 
Civ i  Lion Rqlular Retire Rate: 5.00% 
C iv i l i an  RII"  Pay Factor: 39.00% 
SF F i  le  Dam:: F ina l  Factors 

STANDARD FACTORS SCREEN TIK) - FACILITIES 

RPMA Bui ldicig SF C o s t  Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are usod n expon*mnts) 
P rog ru  Manalgeaent Fmtor:. 10.00% 
Caretaker Adain(SF/C.ro): '162.00 
Mothball Cost (SISF): 1.25 
Avg Bachelor Quartors(3F): :256.00 
AvgFamily(luarters(SF): 1,:320.00 
APPDET.RPT I!nf tat ion Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Rotire Pay Factor: 9.00% 
Pr io r i t y  Placomont Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ianPCSCosts($) :  28,800.00 
C iv i l i an  New Hire Cort(S): 0.00 
Mat Median How Price($): 114.600.00 
Hoae Sale Reimburse Rate: 10.00% 
Lluc Home Sale Reimburs($): 22,385.00 
Hoae Purch Reimburse Rate: 5.00% 
Max How Purch Reimburs(S): 11,191.00 
C iv i l i an  Howawning Rate: 64 .00% 
HAP HOM Value Reiaburse Rate: 22.90% 
HAP Hoaewner Receiving Rate: 5.00% 
RSE How Value Reimburse Rate: 0.00% 
RSE Homoowner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 
In fo  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency P Lon Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate for  NPV-RPTIROI: 
I n f l a t i on  Rate for NPV.RPTlRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data. AS of 09:03 05110/1995, Report Created 09:07 05/1011995 

Department : A I R  FORCE 
Option Package : BERGSUIOY FOCUSED 
Scenario F i  l a  : C: \COBRA\R€WRT$S\COLI-AUDT\SS-BER. CBR 
Std Fctrs F i l e  : C:\COBRA\REWRT05\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN TWlEE - TRANSPORTAT ION 

MateriallAssigned Person(Lb): . 710 
HHa Per O f f  F u i  l y  (Lb): 14.500.00 
MO Per En1 F u i  l y  (Lb): 9,000.00 
Ma Per Mi 1 S,ingle (Lb): 6.400.00 
MO Per C iv i l ian  (Lb): 18,000.00 
Tota l Hrm Cost (S1100Lb) : 35.00 
Air  Transport (SIPass Mi 10) : 0.20 
MiscExp(S1OirectEmploy): 700.00 

Category 
--as---- 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
A h i n i s t r a t i v e  
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
F r i  l y  Quarters 
Covered Stora0e 
Dining F a c i l i t i e s  
Recreation Faci L i  t i es  
Caun ica t ions  Faci 1 
Shipyard Maintenance 
RDT 6 E F a c i l i t i e s  
POL Storage 
Awuni t ion Storage 
Medical Faci L i t i es  
Environwntal 

UM SIUM - - - - - -  
(SY) 0 
(LF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EA) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(SF) 0 
(EL) 0 
(SF) 0 
(SF) 0 
( 1 0 

Equip Pack fk Crate(Sl1on): 284.00 
M i  1 Light Vehiclr(S1Mi le) : 0.43 
Heavy1Sp.c Vehicle(S1Mi 1s) : 1.40 
POV Reimburseaent(SlMi1e): 0.18 
Avg Mi l Tour Length (Years): 4.10 
Routine PCS(sIPersITour) : 6,437 .OO 
One-Timeoff PCSCost(S): 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 

CONSTRUCTION 

Category - - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category 0 
Optional Category H 
Optional Category I 
Optional Category J 

Optional Category L 
Optional Category M 

Optional Category 0 
Optional Category P 
Optiona t ~a te i jo ry  Q 
Optional Category R 

SIUM - - - -  
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data .As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  I:i Le : R: \COBRA\18MA'f95\DEPOTFIN .SFF 

S t a r t i n g  Year : 1996 
)I11 F i n a l  Year : 2001 

ROI Year : 2007 ( 6  Years) 

NPV i n  201!i($K): -172,127 
1 -Time Cosl:($K): 211,497 

Net Costs ($K) Constant 
1996 Tota 1 Beyond 
- - - -  

Mi lCon - 233 
Person 11 
Overhd 907 
Mov i ng 1,887 
Mi s s i  o 0 
Other 2,059 

TOTAL 4,632 8,498 105,019 50,144 8,341 

Tota 1 
- - - - -  - - - -  --. - - - - - - - - -  - - - - 

POSITIONS ELIMINATED 
O f f  0 0 0 12 12 
En 1 0 0 0 70 70 
C i  v 0 0 0 86 86 
TOT 0 0 0 168 168 

POSITIONS REALIGNED 
O f f  3 7 7 7 196 236 196 
En 1 43 87 224 267 224 
StU 0 0 0 0 0 
Ci v 57 117 295 354 295 
TOT 137 281 715 857 71 5 

Summary : 
- - - - - - - - 
HSC, AL, SAW t o  Wright Pat terson.  AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  Tynda l l .  Other Missn/Suppt t o  Lackland. AFMSAIAFMOA t o  K e l l y .  
Close Brooks 
MILCON and ~ e r s o n n e l  data  as o f  15 May 95 

Assumes a l l  MFH Clos ing.  
D in ing H a l l  O&M added, BCA reduct ion ,  Other cos t  reduct ion  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - -  

Mi lCon 0 0 
Person 583 1,611 
Overhd 907 1 ,3!59 
Mov i ng 1,992 4,0!38 
Mi s s i  o 0 0 
Other 2,059 4,1:!6 

TOTAL 5,543 11,1!34 112,292 64,787 33,349 17,046 

Savings ($K) Constant D o l l a r s  
1996 1907 
- - - - - - .. - 

Mi lCon 233 0 
Person 572 1,747 
Overhd 0 735 
Movi ng 105 21 3 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 91 0 2,696 7,273 14,643 25,008 36,267 

T o t a l  

T o t a l  

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Diata As Of 09:19 05/18/1995, Report  Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion  Pacltage : Brooks t o  Wr igh t -Pat  
Scenar io F i l e  : R:\COBRA\18MA'Y95\BROOKS.CBR 
Std  F c t r s  F i l e  : R:\COBRA\lBMA'Y95\DEPOTFIN.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 

Cost ($) 
- - - - - - - 

4,632,581 
8,498,114 

105,019,221 
50,144,213 

8,341,198 
-19,220,881 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 
-32,270,138 

Ad jus ted  Cost($) 
- - - - - - - - - - - - - - - -  

4,570,167 
8,159,242 

98,132,806 
45,602,055 

7,382,615 
-16,556,679 
-27,053,218 
-26,329,166 
-25,624,492 
-24,938,679 
-24,271,220 
-23,621,625 
-22,989,416 
-22,374.1 28 
-21,775,307 
-21,192,513 
-20,625,317 
-20,073,301 
-19,536,059 
-19,013,196 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Diata As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

( A l l  valuers i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

Mi li t a r y  Const ruc t ion  
Fami Ly Housing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - C o l ~ s t r u c t i o n  

Personne 1 
C i v i  l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i  l i a n  New H i res  
E l iminated Mi L i  t a r y  PCS 
Unemp loyn~ent 

T o t a l  - Per.sonne1 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Cost 

Other 
HAP / RSE 1,657,386 
Environmental Mi t i g a t i o n  Cost:s 0 
One-Time Unique Costs 39,924,000 

T o t a l  - Other 41,581 ,386 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 21 1,497,022 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 233,000 
Family Housing Cost Avoidances 0 
Mi li t a r y  Moving 2,180,730 
Land Sales 0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 2,413,730 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 209,083,292 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As O f  09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

ALL Costs i n  $K 
Tota 1 

Base Name Mi lCon 
- - - - - - - - - - - - - - -  
WRIGHT-PATTERSON 95,852 
BROOKS 0 
BASE X 0 
TYNOALL 11,102 
KELLY 1,493 
LACKLAND 7,276 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l s :  115,723 

IMA Land 
Cost Purch 
- - - - - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

. . . . . . . . . . . . . . . . . . . .  
0 0 

Cost Tota 1 
Avoid Cost 
- - - - -  - - - - - 

0 95,852 
- 233 - 233 

0 0 
0 11,102 
0 1,493 
0 7,276 

. . . . . . . . . . . . . . . . . . . . .  
-233 115,490 



PERSONNEL !SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  09:19 05/113/1995, R e p o r t  C r e a t e d  09:21 05/19/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : B r o o k s  t o  W r i g h t - P a t  
S c e n a r i o  F . iLe  : R:\COBRA\18MA'195\BROOKS.CBR 
S t d  F c t r s  F i l e  : R:\COBRA\18MA'195\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION 1FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n  L i  s t e d  S t u d e n t s  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
F r o m  B a s e :  BROOKS, TX 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - - - .-- - - - - - 

O f f i c e r s  33 6 7 169 203 169 36 677 
E n  l i s t e d  3 2 65 164 196 164 35 656 
S t u d e n t s  0 0 0 0 0 0 0 
C i v l  t ian!; 37 7 5 189 226 189 40 756 
TOTAL 102 207 522 625 522 1 1 1  2,089 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 
- - - - - - - - - - - -  - - - - 

O f f i c e r s  33 67 169 203 
E n  l i s t e d  32 65 164 196 
S t u d e n t s  0 0 0 0 
C i v i  t ian! ;  37 75 189 226 
TOTAL 102 2137 522 625 

OH) : 
2000 2001 T o t a l  

BASE POPULI~TION ( A f t e r  BRAC A c t i o n )  : 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - . -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

4,386 3,649 0 14,865 

PERSONNEL :SUMMARY FOR: BROOKS, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - . -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

6.40 999 0 1,766 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - - 

O f f i c e r s  0 187 0 0 0 0 187 
E n  l i s t e d  0 1 1 1  0 0 0 0 1 1 1  
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1ian:s 0 -321 0 0 0 0 -321 
TOTAL 0 - 23 0 0 0 0 - 23 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

827 1.110 0 1,445 

PERSONNEL REALIGNMENTS: 
T o  B a s e :  WRIGHT-PATTERSON, 

1996 
- - - - 

O f f i c e r s  33 
E n  l i s t e d  32 
S t u d e n t s  0 
C i v i l i a n s  37 
TOTAL 102 

OH 
1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - -  - - - - - - - - -  
6 7 169 203 169 36 677 
65 164 196 164 35 656 
0 0 0 0 0 0 
75 189 226 189 40 756 
207 522 625 522 1 1 1  2,089 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F.i Le : R: \COBRA\18MAY95\BROOKS .CBR 
Std F c t r s  I:i Le : R:\COBRA\18MAY95\DEPOTFIN.SFF 

w To Base: TYNDALL, FL 
1996 1'397 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - -  - - - - . - - -  - - - - - 

O f f i c e r s  2 4 1 1  14 1 1  5 47 
E n l i s t e d  0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i  1ian:s 15 :30 7 6 91 76 18 306 
TOTAL 17 :34 89 107 89 26 362 

To Base: KELLY, TX 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  1 3 8 10 8 5 35 
E n l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  Lian:; 2 5 12 15 12 4 50 
TOTAL 3 8 2 2 2 7 2 2 1 1  93 

To Base: LACKLAND, TX 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  1 3 8 9 8 3 32 
En l i s t e d  1 1  2 2 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
C i v i  Lians 3 7 18 2 2 18 6 74 
TOTAL 15 3 2 8 2 98 82 23 332 

TOTAL PERSCINNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  3 7 
E n l i s t e d  43 
Students 0 
C i v i  Lians 5 7 
TOTAL 137 

BROOKS, TX): 
1998 1999 2000 2001 T o t a l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 
- - - - - .. - - - - - -  

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
C i v i  l i ans  0 0 0 
TOTAL 0 0 0 

1999 2000 i!001 T o t a l  
- - - - - - - - - - - - - - - - - 
-12 -12 -12 - 36 
- 70 - 70 - 71 -211 
- 86 - 86 -87 -259 
,168 -168 -170 -506 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En L i s ted  Students C i v i  l i a n s  

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULP.TION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En L i s ted  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - . - - - - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En L i s ted  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - . - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 11,455 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Diita As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F.i le : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

PERSONNEL !IUMMARY FOR: TYNDALL, FL 

BASE POPULATION IFY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  students C i v i  l i a n s  
- - - - - - - - . . - - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8112 3,801 0 1,011 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - -  - - - -  - - - - - - - -  - .. - - - - - - - 

O f f i c e r s  2 4 1 1  14 1 1  5 47 
E n l i s t e d  0 0 2 2 2 3 9 
Students 0 0 0 0 0 0 0 
C i v i  Lians 15 :30 7 6 91 7 6 18 306 
TOTAL 17 :34 89 107 89 26 362 

TOTAL PERSONNEL REALIGNMENTS (:into 
1996 1997 
- - - - - .-- 

O f f i c e r s  2 4 
E n l i s t e d  0 0 
Students 0 0 
C i v i  lian:; 15 30 
TOTAL 17 :3 4 

TYNDALL, FL): 
1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - 
1 1  14 1 1  5 47 
2 2 2 3 9 
0 0 0 0 0 
76 91 76 18 306 
89 107 89 26 362 

BASE POPULlrTION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - . . - - - - - - - . - - -  - - - - - - - - - -  - - - - - - - - - -  

849 3.810 0 1,317 

PERSONNEL SUMMARY FOR: KELLY, TX 

.I( BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - . - - - - - - - . - - - - - - - - - - - - -  - - - - - - - - - -  

8;!5 3.539 0 14,036 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 Tota 1 
- - - -  - -  .- - - - - - - - - - - - -  - .. - - - - - - -  

O f f i c e r s  1 3 8 10 8 5 35 
En l i s t e d  0 0 2 2 2 2 8 
Students 0 0 0 0 0 0 0 
C i v i  Lians 2 5 12 15 12 4 50 
TOTAL 3 8 2 2 2 7 2 2 11 93 

TOTAL PERSCINNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  1 
En l i s t e d  0 
Students 0 
C i v i  Lianr; 2 
TOTAL 3 

( I n t o  KELLY, TX): 
1997 1998 1999 2000 2001 T o t a l  

BASE POPULlrTION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En L i s ted  Students C i v i  l i a n s  
- - - - - - - - . . - - - - - - - . - - - - - - - - - - - - -  - - - - - - - - - -  

860 3.547 0 14,086 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Oata As O f  09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Option Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\18MA\f95\BROOKS. CBR 
Std  F c t r s  F i l e  : R:\COBRA\lBMAY95\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: LACKLAND, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En Listcsd Students C i v i  l i a n s  
- -  - * - - - - - . - - a  - - - - - - - - - -  - - - - - - - - - -  

1 ,7tl7 4.738 0 2,578 

PERSONNEL REALIGNMENTS: 
From Base: BROOKS, TX 

1996 1997 1998 1999 2000 2001 Tota 1 
- - - - - - - -  - - - -  - - - - - - - -  - .. - - - - - - -  

O f f i c e r s  1 3 8 9 8 3 32 
En li s ted  11 :2 2 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
C i v i  Lian!; 3 7 18 2 2 18 6 7 4 
TOTAL 15 02 8 2 98 82 23 332 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LACKLAND, TX): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

O f f i c e r s  1 3 8 9 8 3 32 
E n l i s t e d  11 2 2 56 67 56 14 226 
Students 0 0 0 0 0 0 0 
C i v i  tian!; 3 7 18 2 2 18 6 74 
TOTAL 15 32 82 98 8 2 23 332 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - e m - m -  - - - - - - - - - -  

1 ,8'19 4,964 0 2,652 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 09:19 05/113/1995, Report Created 09:21 05/19/7995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F.iLe : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

w Rate 1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING OUT 57 117 295 354 295 68 1186 
Ear l y  Ret i rement* 10.00% 6 11 27 32 27 6 109 
Regu Lar I let  i rement* 5.00% 3 6 13 16 13 3 54 
C i v i  l i a n  Turnover* 15.00% 8 16 39 48 39 9 159 
Civs Not Moving (RIFs)*+ 3 7 16 19 16 3 64 
C i v i  lian:; Moving ( t h e  remainder) 37 77 200 239 200 47 800 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  20 40 95 115 95 21 386 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Wt i remen t  1'0.00% 
Regu Lar Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  L i an :~  Avai Lable t o  Move 
C i v i  L i an :~  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN  57 117 295 354 295 68 1186 
C i v i  1ian:s Moving 37 77 200 242 203 51 810 
New C i v i  l i a n s  H i red  20 40 95 112 92 17 376 
Other Ci'ai Lian Add i t i ons  0 0 0 0 0 0 0 

TOTAL CIVI-IAN EARLY RETIRMENTS 6 11 27 41 36 15 136 
TOTAL CIVILIAN RIFS 3 7 16 24 21 8 79 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 52 52 52 156 
TOTAL CIVILIAN NEW HIRES 20 40 95 112 92 17 376 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1 /3  
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\8ROOKS.CBR 
Std F c t r s  F i  Le : R: \COBRA\18MA'195\DEPOTFIN.SFF 

ONE-TIME COSTS 1996 1997 1998 
- - - - - ( $ K ) - . . - - -  - - - - - - - -  - - - - - 
CONSTRUCTION 
MILCON 
Fam Housilig 
Land Purch 

O&M 
CIV SALAR" 

Civ RIF 
Civ R e t i r e  

CIV MOVINI; 
Per Diem 
POV Mi Le:; 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program "Lan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi l es  
HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\18MA1'95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

RECURRINGCClSTS 

FAM HOUSE ~IPS 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - - 

0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5,543 11,194 112,292 64,787 33,349 17,046 

ONE-TIME SAVES 
- - - - - ($K) - . . - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONI4EL 
Mi 1 Movi n!g 

OTHER 
Land Sale:; 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa 1ar.y 
En1 Sa lary  
House A 1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 
2,796 

Beyond 
- - - - - -  
1,205 

TOTAL SAVINGS 91 0 2,696 7,273 14,643 25,008 36,267 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pack:age : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\CO8RA\l8MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

ONE-TIME NE:T 
- - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r l 'R IF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - - 

RECURRING NET 
- -  - - - ($K) - ., - - - 
FAM HOUSE UPS 
O&M 

RPMA 
80s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa Lary 
House A 1 Low 

Tota 1 
- - - - - 

-2,796 

Beyond 
- - - - - - 
-1.205 

OTHER 

- 
Mist Recur 
Unique Other 

TOTAL RECUft 

TOTAL NET COST 4,632 8,498 105,019 50,144 8,341 -19,221 



PERSONNEL, SF, RI'MA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\18MA'195\BROOKS. CBR 
Std F c t r s  F i l e  : R:\COBRA\18MA'195\DEPOTFIN.SFF 

QIlv Base 
I'ersonne 1 SF 

Change %Change Change %Change ChgIPer 
- - - - - - - .. - - - - - - - - - - - - - - - - - .. - - - - - - - - - - - 
WRIGHT-PATTERSON 2,089 10% 302,350 2% 145 
BROOKS -3,382 -100% -1,918,000 -100% 567 
BASE X 0 OX 0 OX 0 
TYNDALL 362 6% 91,000 2% 251 
KELLY 93 1 % 0 0% 0 
LACKLAND 332 4% 10,300 0% 31 

Base 
- - - -  
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

Base 
- - - - 
WRIGHT-PATTERSON 
BROOKS 
BASE X 
TYNDALL 
KELLY 
LACKLAND 

RPMA($) 
Change %Change ChgIPer 
- - - .. - - - - - - - - - - - - - - - - 

171,438 2% 82 
-3,765,000 -100% 1,113 

0 0% 0 
55, i'45 2% 154 

0 0% 0 
6,441 0% 19 

RPMABOS ($) 
Change %Change ChgIPer 
- - - .. - - - - - - - - - - - - - - - - 

474.343 3% 227 
.12,482,713 -100% 3,691 

0 0% 0 
394.339 3% 1,089 

48,052 0% 517 
490.334 2% 1,477 

BOS($) 
Change %Change ChgIPer 
- - - - - - - - .. - - - - - - - - - - - 

302,906 5% 145 
-8,717,713 -100% 2,578 

0 0% 0 
338,594 3% 935 

48,052 OX 517 
483,892 2% 1,457 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 09:19 05/18/1995, Report Created 09: 21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i  Le : R: \COBRA\18MA'195\BROOKS. CBR 
Std  F c t r s  F i l e  : R:\COBRA\18MA'195\DEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
QpP - - - - - - - - - - . . - - - - - - - - - - -  - - - - - - - - - - - -  - - - - . . - - - - - - - - - - 

RPMA Changt! 0 -404 -846 -1,299 -2,000 -2,947 -7,497 -3,531 
BOS Change 55 -24 -139 -1,203 -2,973 -5,805 -10,090 -7,544 
Housing Change 0 -138 -349 -518 -747 -1,042 -2,796 -1,205 

TOTAL CHANGES 55 -567 -1,335 -3,021 -5,721 -9,793 -20,382 -12,281 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MA'f95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - " - - -  
WRIGHT-PATTERSON, OH 
BROOKS, TX 
BASE X 
TYNDALL, FL 
KELLY, TX 
LACKLAND, 'TX 

IRea Lignment 
Gloses i n  FY 2001 
IRea L i  gnment 
IRea Lignment 
Realignment 
Realignment 

Summary: 
- - - - - -  - -  
HSC, AL, SAM t o  Wright Patterson. AFIA Sqdn t o  Medina (Lackland) 
AFCEE t o  Tynda l l .  Other MissnISuppt t o  Lackland. AFMSAIAFMOA t o  K e l l y .  
Close Broots  
MILCON and personnel  data  as o f  15 May 95 

Assumes a1  l MFH Clos ing.  
D in ing H a l l  O&M added, BCA reduct ion ,  Other cos t  reduct ion  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
WRIGHT-PATTERSON, OH 
BROOKS, TX 

::::::: :: 
BROOKS, TX 

To Base: 
- - - - - - -  - 
BROOKS, TX 
BASE X 
TYNDALL, FL 
KELLY, TX 
LACKLAND, T X  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from BROOKS, TX t o  WRIGHT-PATTERSON, OH 

1996 1997 1998 1999 
- - - -  - - - -  - - - - - - - -  

O f f i c e r  Pos i t i ons :  33 67 169 203 
E n l i s t e d  Pos i t i ons :  3 2 65 164 196 
C i v i  l i a n  Pos i t i ons :  37 75 189 226 
Student Pos i t i ons :  0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 
Suppt Eqpt ( t ons ) :  0 0 0 0 
Mi l i t a r y  L i g h t  Veh ic les :  0 19 0 0 
HeavyISpecial Vehic les:  0 35 0 0 

Transfers  from BROOKS, TX t o  TYNDALL, FL 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  Lian Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt: ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Veh ic les :  
Heavy/Spe~:ial Vehic les:  

Distance: 
- - - - - - - - - 
1,265 m i  
1,000 mi 

846 mi 
14 m i  
11 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:19 05/1.3/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\lBMA'Y95\DEPOTFIN.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  From BROOKS, TX t o  KIELLY, TX 

O f f i c e r  Po:sit ions: 
En l i s t e d  P ~ s i  t i o n s :  
C i v i  Lian Pos i t i ons :  
Student Po:si t i o n s :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpec i a 1 Vehic les:  

Transfers  from BROOKS, TX t o  LACKLAND, T X  

O f f i c e r  P0:sition.s: 
En l i s t e d  Pos i t i ons :  
C i v i  Lian Pos i t i ons :  
Student Po:si t i o n s :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
M i l i t a r y  L i g h t  Vehic les:  
HeavyISpecia 1 Veh ic les :  

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON. OH 

C T o t a l  O f f i c e r  Employees: 3,709 RPMA Non-Payrol l  ($KIYear): 
T o t a l  E n l i s t e d  Emolovees: 2.993 Communications ($K/Year): . . 
T o t a l  Student Employees: 0 BOS  on-~a~roll‘($~/~ea;): 
T o t a l  C i v i  l i a n  Employees: 14,109 BOS P a y r o l l  ($K/Year): 
Mi 1 Fami l i t ?s  L i v i n g  On Base: 34.0% Fami Ly Housing ($K/Year): 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% Area Cost Factor :  
O f f i c e r  Housing u n i t s  Avai 1:  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF) : 18,046 
O f f i c e r  VHA ($/Month): 116 
En L i s ted  VIiA ($/Month) : 75 
Per Diem Rate ($/Day): 93 
F re igh t  Cost ($/Ton/Mi Le): 0.07 

Name: BROOKS, TX 

Tota 1 O f f  i seer Employees: 640 
T o t a l  EnLi.sted Employees: 999 
Tota 1 Stud'snt Employees: 0 
T o t a l  C i v i  l i a n  Employees: 1,766 
Mi 1 Fami Li'es L i v i n g  On Base: 19.0% 
C i v i  Lians Not W i  L l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
En l i s t e d  H l~us ing U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  1,918 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  ViA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($ /Ton lMi le ) :  0.07 

CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Dtgta As O f  09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F i Le : R: \COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\l8MA'Y95\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X 

T o t a l  O f f i c e r  Employees: 736 
T o t a l  En L i s ted  Employees: 3,263 
T o t a l  Student Employees: 0 
T o t a l  C i v i  Lian Employees: 11,455 
Mi 1 Fami Lies L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i  L l i n g  To Move: 0.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  13,709 
O f f i c e r  VHlr ($/Month): 66 
E n l i s t e d  VtIA ($/Month): 50 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi Le): 0.10 

Name: TYNDALL, FL 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi l e )  : 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 825 
T o t a l  E n l i s t e d  Employees: 3.539 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 14,036 
Mi 1 Fami l i e s  L i v i n g  On Base: 14.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  A v a i l :  0 
T o t a l  Base Faci li ties(KSF):  16,316 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VH4 ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($ITon/Mi le) :  0.07 

Name: LACKLAND, TX 

T o t a l  O f f i c e r  Employees: 1,787 
T o t a l  E n l i s t e d  Employees: 4,738 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 2,578 
M i l F a m i l i e s L i v i n g O n B a s e :  21.0% 
C i v i l i a n s  N3t W i l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base lzaci L i  t ies(KSF):  10,008 
O f f i c e r  VHA ($/Month): 106 
E n l i s t e d  VHA ($/Month): 80 
Per Diem Rate ($/Day): 97 
F re igh t  Cost ($/Ton/Mi Le): 0.07 

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) ,  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
80s P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($KIYear): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out -Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
NO 

Yes 
NO 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:19 05/1i3/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MA'Y95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\OEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1 -Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recurr ing Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 0% 
Shutdown Schedule ( X ) :  0% 
Mi [Con Cost Avoidnc($K): 0 
Fam Housin.9 Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 
CHAMPUS Out -Pat ien ts IYr :  0 
F a c i l  ShutDown(KSF): 0 

Name: BRODKS, TX 
1996 
- - - - 

1-Time Unique Cost ($K): 1,993 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 741 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Miss ion Cost ($K): 0 ((r A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recur r ing  Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%): 2 3% 
Shutdown Schedule (%): 0% 
Mi lCon Cost Avoidnc($K) : 233 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci 1 ShutDown(KSF): 1,918 

Name: BASE X 
1996 
. - - -  

1 -Time Unique Cost ($K) : 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
A c t i v  Mis$:ion Cost ($K): 0 
A c t i v  Miss ion Save ($K): 0 
Misc Recurr ing Cost($K): 0 
Misc Recur r i n g  Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Const ruc t ion  Schedule(%) : 23% 
Shutdown Schedule (%) : 0% 
Mi LCon Cost Avoi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procuremer~t Avoidnc($K) : 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci  1 Shut.Oown(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 69% 31% 0% 

2 3% 12% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shutoown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

3,991 9,977 11,975 9,977 
0 0 0 0 

1,483 3,708 4,450 3,708 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 1 6% 2 2% 11% 
2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  F a m i l y  Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

12% 16% 22% 11% 
2 3% 12% 1 6% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\l8MAY95\BROOKS.CBR 
Std F c t r s  IFiLe : R:\COBRA\18MAY95\DEPOTFIN.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TYNIIALL, FL 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

1 -Time Unique Cost ($K): 0 0 0 0 0 
1 -Time Unique Save ($K): 0 0 0 0 0 
1 -Time Mov~ng Cost ($K): 0 0 0 0 0 
1 -Time Mov.~ng Save ($K): 0 0 0 0 0 
Env Non-Mi [Con Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  M i s s ~ o n  Save ($K): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recurr ing Save($K): 0 0 0 0 0 
Land (+Buy/ -Sales) ($K) : 0 0 0 0 0 
Const ruc t ian  Schedule(%): 0% 0% 100% 0% 0% 
Shutdown Sc:hedu l e  (%) : 0% 2 3% 12% 16% 2 2% 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam H o u s i n ~  Avoidnc($K): 0 0 0 0 0 
Procurement Avoi dnc($K) : 0 0 0 0 0 
CHAMPUS In -Pa t i en t s IY r :  0 0 0 0 0 
CHAMPUS Out -Pat ien ts IYr :  0 0 0 0 0 
Faci  1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: KELLY, TX 
1996 1997 1998 1999 2000 
- - - - - .-- - - - - - - - - - - - - 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ( $ K ) :  0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
I -T ime Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recurr ing Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 0% 0% 100% 0% 0% 
Shutdown Scliedu l e  (%) : 0% 2 3% 12% 1 6% 22% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s l Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Fami l y  Housing ShutDown: 

Name: LACKLAND. TX 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recurr ing Save($K): 
Land (+Buy/.Sales) ($K): 
Const ruc t ion  Schedule(%) : 
Shutdown Sct~edu l e  (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 100% 0% 0% 

2 3% 12% 1 6% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 09:19 05/18/1995, Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\lEMAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BROIJKS, TX 

O f f  Force .Struc Change: 
En1 Force :Struc Change: 
Civ Force 9 t r u c  Change: 
Stu Force :Strut Change: 
O f f  Scenario Change: 
En l Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sat Save): 
En1 Changet:No Sa l  Save): 
Civ ChangeCNo Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILI'TARY CONSTRUCTION INFORMATION 

Name: WRICIHT-PATTERSON, OH 

Desc r i p t i on  Categ New Mi lCon Rehab Mi LCon T o t a l  Cost($K) 
- - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - -  
WPAFB Faci  1 . i  t i e s  OTHER 302,350 323,200 88,095 
AFMC 5/15/95 
Plan & Des WPAFB OTHER 0 0 7,487 
8.5% 
Din ing H a l l  w i t h  P&D OTHER 0 0 270 
1391 done by ANG 

Name: TYNDALL, FL 

Or Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss Fac Tynda l l  OPERA 91,000 0 10,232 
AFMC 5/15/95 
P tan & Des Tynda l l  OTHER 0 0 870 
8.5% 

Name: KELLY, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Mission Fac K e l l y  OTHER 0 14,000 1,376 
AFMC 5/15/95 
Plan & Oes K e l l y  OTHER 0 0 11 7 
8.5% 

Name: LACKLAND, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Miss ion Fac Lackland OTHER 10.300 9,600 6,706 
AFMC 04/30/95 
Plan & Des Lackland OTHER 0 0 570 
8.5% 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Diata As Of 09:19 0511 811995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Pacltage : Brooks t o  Wright-Pat 
Scenario F.iLe : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  F i l e  : R:\COBRA\18MAY95\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off ' icers Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Sal.ary($/Year): 78.668.00 
O f f  BAQ w i t h  Dependents($): 7.073.00 
E n l i s t e d  Salary($/Year) :  36.148.00 
En1 BAQ w i t h  Dependents($): 5,,162.00 
Avg Unemploy Cost($lWeek): 174.00 
Unemploymer~t E l i g i b i  t i  ty(Weeks:~: 18 
Civ iL ianSa~Lary($ /Year ) :  46,.642.00 
C i v i  Lian Turnover Rate: 15.00% 
C i v i  Lian E a r l y  R e t i r e  Rate: 10.00% 
C i v i  Lian Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Fac to r :  39.00% 
SF F i l e  Desc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA B u i l d i n g  SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF):  256.00 
Avg Fami l y  Quarters(SF):  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: O.OO'K 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i  l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($):  4.000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 0.00% 
I n f o  Management Account: 0.00% 
Mi lCon Design Rate: 0.00% 
Mi lCon SIOH Rate: 0.00% 
Mi lCon Contingency P Ian Rate: 0.00% 
MilCon S i t e  Prepara t ion  Rate: 0.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

1((Y Mater ia  1lAssigned Person(Lb): 710 
HHG Per O f f  Fami l y  (Lb):  14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  S ing le  (Lb):  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($!Direct Employ): 700.00 

Equip Pack & Crate($lTon): 284.00 
Mi 1 L i g h t  Vehic le($/Mi l e )  : 0.43 
Heavy/ Spec Vehi c le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/PerslTour): 6,437.00 
One-Time O f f  PCS Cost($) : 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  Lclings 
Maintenance Shops 
Bache Lor Quarters 
Fami l y  Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion Fac i  l i t i e s  
Communications Faci  1 
Shipyard Maintenance 
ROT & E Faci li t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Envi ronmenta 1 

Category IJM $/UM 
- - - -  - - - -  . - - - - - 
o ther  (SF) 0 
Opt iona l  Category B ( ) 0 
Op t i ona l  Category C ( ) 0 
Opt iona l  Category D ( ) 0 
Op t i ona l  Category E ( ) 0 
Opt iona l  Category F ( ) 0 
Opt iona l  Category G ( ) 0 
Op t i ona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Opt iona l  Category J ( ) 0 
Opt iona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Op t i ona l  Category M ( ) 0 
Opt iona l  Category N ( ) 0 
Opt iona l  Category 0 ( ) 0 
Opt iona l  Category P ( ) 0 
Opt iona l  Category Q ( ) 0 
Opt iona l  Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 8 
Data As Of 09:19 05/18/1995. Report Created 09:21 05/19/1995 

Department : A i r  Force 
Opt ion Package : Brooks t o  Wright-Pat 
Scenario F i l e  : R:\COBRA\18MAY95\BROOKS.CBR 
Std F c t r s  I F i  Le : R:\COBRA\18MAY95\DEPOTFIN.SFF 

f 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Veh ic le  da*:a prov ided by telecon, 1/5/95 

One-Time Moving, One-Time Unique, prov ided AFMC 04130195-5/3/95 

MILCON data  AFMC 5/15/95 

Personnel P,F/PE 5/15/95 





COBRA REALIOEYEMT SULWliRY (COBRA ~5.08) - Page 112 
Data As o f  13:36 Ml0911995. Report Created 08:29 05l1011995 

Department : A i r  Force 
opt ion Package : PITTSBURGH FOCUSED 
Scenario F i  Lo : C: \COButREPORTg5\COM-AUDT\SS-PITS.CBR 
Std Fct r s  F i  Le : C: \COB~\REPORT~~\RECOMNO\FINAL .SFF 

Star t ing Year : 1996 
F ina l  Year : 1997 
R O I  Year : 2000 (3 Yens)  

NPV i n  2015(!EK): -107.820 
1 -Time Cost(!EK): 27,412 

Met Costs ($0 Constant Do l ia rs  
1996 1997 - - - -  - - - -  

Mi LCon 174 1.569 
Parson 0 -3.506 
Ovarhd 199 91 6 
Moving 0 5,819 
Missio 0 0 
Other 3.174 15,126 

TOTAL 3,548 19.924 -9,671 -g,67l -9,671 -9,671 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
C i  v 0 176 0 0 0 0 
TOT 0 176 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 

Tota 1 .---- 
1.743 

-36,341 
-4.733 
5.819 

0 
18.300 

Tota L - - - - -  

Beyond - - - - - -  
0 

-8,209 
-1.462 

0 
0 
0. 

- - - - -. - - 
Close Reserve C-130 Mission GREITER PITTSBURGH 



COBRA RULIGWLlENT SUWURY (COBRA v5.08) - Page 212 
Data An O f  13:36 05/09/1995, Report Created 08:29 05/10/1995 

Department : Air Force 
Option Packt~ge : PITTSBURGH FOeUSED 
Scenario F i  1.0 : C: \COBRA\REPORX~~\COU-AUDT\SS-PITS.CBR 
Std Fctrs Fi 18 : C: \CO~ \REPORT~~ \RECOMENO\F INAL  .SFF 

w costs ($I0 constant Dollars 
1996 1997 - - - -  ---.. 

M i  [Con 174 1,569 
Parson 0 599 
Ovarhd 199 1.649 
Moving 0 5,8153 
Y l u i o  0 0 
Other 3.174 15.12B 

TOTAL 3.548 24.76:! 903 903 903 903 

k v i  ngs 

Mi Icon 
Parson 
Ovarhd 
Moving 
Yissio 
0th.r 

TOTAL 

(%]I Constant Do 1 Lars 
1996 199;' - - - -  ---.. 

0 [I 
0 4.104 
0 733 
0 0 
0 0 
0 0 

Total  Beyond - - - - - -  
0 
0 

903 
0 
0 
0 

Beyond - - - - - -  
0- 

8,209 
2.365 

0 
0 
0 



NET PRESENT VLILUES REPORT (COBRA 6 . 0 8 )  
Data As O f  13:36 05/09/1995, Report Created 08:29 05/10/1995 

Department : Air Force 
Option Package : PITTSBURW FQ#I.SEO 
Scenari o F i  l a  : C: \C~RA\REPORT~~\C~M-AUDT\SS-P ITS.  CBR 
Std Fctrs F i  : C: \ ~ \ R E P O R T ~ ~ \ R E C O M E N O \ F I N A L  .SFF 

w Year Cost ($1 Adjusted Cost($) ---. - - - - - - -  - - m e - - - - - - - - - - - -  

1908 3,547.800 - 3,499.804 
1997 18,924,120 19.129.623 
1898 -9.671.094 -9.036.933 
1999 -9,671,094 -8,795,068 
2000 -9.671.094 -8,559,677 
2001 -9.671.094 -8.330.586 
2002 -9,671,094 -8.107.626 
2003 -9.671 ,094 -7.890.634 
2004 -9,671,094 -7.879.449 
2005 -9,671,094 -7.473.916 
200(1 -9.671.094 -7.273.884 
2007 -9,871,094 -7.079.208 
2008 -9,671,094 -6,889,738 
2000 -9.671.094 -6,708,342 
2010 -9,671,094 -6,525,880 
201 1 -9,671,094 -6.351.221 
201 2 -9,871,094 -6,181,237 
201 3 -9,671,094 -6.01 5,803 
201 4 -9,671.094 -5,854,796 
201 5 -9,671.094 -5,698,098 



TOTAL ONE-TIHE COST REPORT (COBRA v5.08) 
Data As O f  13:36 05/09rf1995, Report Created 08:29 05/10/1995 

Department : Air Force 
Option Packrge : PITTSBURGH FOCllSEO 
Scenario F i  1.0 : C: \COBRA\REPOR1'95\COM-AUOT\SS-PITS.CBR 
Std Fctrs F i l e  : C:\COBRA\REPOR~'~~\RECOMENO\FINAL.SFF 

( A L L  vatues i n  Oollars) 

Catogory - - - - - - - -  
Constructior~ 

Mi li tory C:onstruction 
F u i  l y  Honsing Construction 
Information Uanagment Account: 
Land Purchases 

Total - Conotructlon 

Perwnne 1 
Clv i  l i an  PIF 
C iv i  l i an  E:ar Ly Reti rment 
C iv i  Lian blow Hires 
Eliminatecl Mi L i  tary PCS 
Unomp loyma~nt 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Yovi ng 
Civi  l i an  lrbving 
Clv i  l i an  P.PS 
Mi li tory lrbving 
Freight 
One-Tin lrbving Costs 

Total - Moving 

Cost Sub-Total 

.-A- Envlronmeatal Mi t igat ion Costa 1.~14.000 
One-Tln Ulnique Costs 16,388,000 

Total - Othelr 18,300.000 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - . - - - - - - . - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 27.41 2,495 

One-Tin Savings 
Mi li tary Canstruction Cost Avoidances 0 
Faai Ly Hoesi ng Cost Avoidances 0 
M i  Li tary Lloving 0 
Land Sales; 0 
Ons-Timo lrbving Savings 0 
Environmostal Mi t igat ion Savings 0 
One-Tim Ulnique Savings 0 -----------.-------------------..---------------------------------------------- 

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - -  
Total Net One-Tin Coot8 27.412.495 



TOTAL MILITARY COINSTRUCTION ASSETS (COBRA 6 . 0 8 )  
Dats As Of 13:38 05/09/1995. Report Created 08:29 0511011995 

Department : Air Force 
Option Package : PITTS8URGH FOCUSED- 
Scenario F i  lo  : C: \COBRA\REP~T35\COll-AUDT\SS-PITS .CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT~~\RECMND\FINAL.SFF 

A i t  costs i n  sK 

Base Name 
Tota 1 I MA Land Cost Tota 1 

Yi [Con Cost Purch Avoid Cost 

----------*-.----------------------------------------------------------.------ 
Tot. 1s: 1.743 0 0 0 1,743 



PERSONNEL SUWRY REPORT (COBRA v5.08) 
Data AS Of 13:36 05/09/1995, Report Created 08:29 05/10/1995 

Department : A i r  Force 
Opt ion Packa!le : PITTSBURGH FOCUSED 
Scenario Files : C:\COBRA\REPORT95\COM-AUDT\SS-PITS.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT9S\RECOMEND\FINAL.SFF 

(1II1 PERSONNEL SUIMARY FOR: DOBBINS. GA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students .--------- - - - - - - - - - -  --.------- 

0 0 0 

PERSONNEL REALIGNMENTS : 
Frcm Base: (GREATER PITTSBURGH. PN 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  Lians 0 89 0 0 0 
TOTAL 0 89 0 0 0 

TOTAL PERSONINEL REALIGNMENTS ( I n t o  DOBBINS. 
1996 1997 1998 - - - -  - - - -  - - - -  

O f f i c e r s  0 0 0 
En l i s t e d  0 0 0 
Students 0 0 0 
C i v i  Lians 0 89 0 
TOTAL 0 89 0 

GA): 
1999 2000 - - - -  - - - -  
0 0 
0 0 
0 0 
0 0 
0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f  i c o r s  E n l i s t e d  Students 

PERSNNEL SUlYURY FOR: GREATER PITTSBURGH, PN 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion):  
.PI O f f i c e r s  E n l l s t e d  Students 

PERSONNEL RE.&LIGNMENTS: 
To Base: DOBBINS, GA 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r s  0 01 0 0 0 
E n l i s t e d  0 01 0 0 0 
Studonts 0 01 0 0 0 
C i v i l i a n s  0 881 0 0 0 
TOTAL 0 891 0 0 0 

To Base: PETERSON. CO 
1996 l9Sl7 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 Cl 0 0 0 
En l i s t e d  0 Cl 0 0 0 
Students 0 CI 0 0 0 
C i v i l i a n s  0 851 0 0 0 
TOTAL 0 851 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  --..- 

O f f i c e r s  0 0 
En l i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 178 
TOTAL 0 178 

GREATER PITTSBURGH, PN): 
1998 1999 2000 

C i v i l i a n s  - - - - - - - - - -  
543 

2001 T o t a l  ---. - - - - -  
0 0 
0 0 
0 0 
O 89 
0 89 

2001 T o t a l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 89 
0 89 

C i v i l i a n s  -..------- 
632 

C i v i  l i a n s  
- - - - - - - - - -  

354 

2001 T o t a l  

2001 T o t a l  

2001 T o t a l  



PERSONNEL SUMURY REPORT (COBRA ~5.08) - Page 2 
Data AS Of 13:36 051091'1995. Report Created 08:29 0~11011995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  I s  : C: \WBRA\REPORT95\COM-AUOT\SS-PITS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPOR~~~\RECOKND\FINAL.SFF 

SCENARIO POSITION C W S :  
1996 1997 1998 1999 2000 2001 Tota l  - - - -  .--..- - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Cf v i  l ions 0 -178 0 0 0 0 -176 
TOTAL 0 -170 0 0 0 0 -176 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s tad  Students C i v i  Lians - - - - - - - - - -  -------..-- - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUYURY FOR: PETERSON. CO 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f  I cers En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - . - -  - - - - - - - - - -  - - - - - - - - - -  

1,187 1.956 0 1.661 

PERSOIlNEL REALIOMIENTS: 
F r a  Base: GREATER PITTSBURGH, PN 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  .--- --.- 
Of f i ce rs  0 Cl 0 0 0 
Enl i s ted  0 0 0 0 0 
Students 0 a 0 0 0 
C l v i  l i ons  0 861 0 0 0 
TOTAL 0 861 0 0 0 

2001 Tota l  - - - -  - - - - -  
0 0 
0 0 
0 0 
0 89 
0 89 

TOTAL PERSONNEL REALIBNMENTS ( I n t o  PETERSON. CO): 
1996 1997 1998 1999 2000 2001 Tot81 - - - -  - - - -  - - - -  - - - -  -.-- - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C l v i  l i ans  0 89 0 0 0 0 89 
TOTAL 0 89 0 0 0 0 89 

BASE POPULATION (Af ter  BRAC Action):  
O f f  i c e r s  En l i s ted  Students C iv i  l i ans  -..------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1 .I87 1,956 0 1,750 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data AS of  13:36 05/09/1995. Report Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Sconario File1 : C:\COBRA\REPORTOS\COM-AUOT\SS-p1Ts.c~~ 
Std Fc t rs  Fi1.e : C:\COBRA\REPORTHS\RECOWEND\FINAL.SFF 

-..-- 
CIVILIAN POSlTIONS REALlOnINQ Wlr 

Early Retirement* 10.00% 
Rogu tar Re1 i r w e n t *  5.00% 
Civ i  Lian Turnover* 15.00% 
Civs Not Uclving (RIFs)*+ 
C iv i  l i ans  bbving ( the rwa inder )  
C iv i  l i a n  Pasi t i o n s  Avai l ab ia  

CIVILIAN WSlTIOWS ELIMINATED 
Ear ly  R o t i r w n t  10.00% 
Rogu tar Re1 i r w o n t  5.00% 
C i v i  l imn Tu~rnover 15.00% 
Civs Not Mclving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai Lab l a  t o  Move 
C iv i  Lians r b v i  ng 
C i v i l i a n  RIFs ( the remainder) 

To ta l  
- - - - - 
178 
18 
8 
26 
10 
116 
62 

CIVILIAN POSITIONS REALIGNING I N  0 1 7 8  0 0 0 0 178 
Civ i  l i ans  Nbving 0 1 2 2  0 0 0 0 122 
Now C iv i  l ians Hi red 0 5 6 0 0 0 0 5 6  
Other C iv i  t i an  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRENTS 0 3 8 0 0 0 0 3 6  
TOTAL CIVILIAN RIFS 0 2 1  0 0 0 0 2 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 106 0 0 0 0 106 
TOTAL CIVILIAN NEW HIRES 0 5 8 0 0 0 0 5 6  

Ear Ly R o t i r w n t a .  Regular Ret i  r-nts, C i v i  l i a n  Turnovor, and C iv i  Lians Not 
W i l l i n g  t o  Movo aro not appl icable f o r  movos undor f i f t y  miles. 

+ Tho Percentage o f  C i v i l i a n s  Not: W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
bas. t o  bas.. 

I Not a l l  P r i o r i t y  P lacwents involve a Permanent Change o f  Stat ion. The ra te  
o f  PPS p l a c r e n t s  invo lv ing  a PCS i s  50.00% 



TOTAL A12PROPRIATIONS OETAIL REPORT (COBRA v5.08) - PWe 113 
Oat. As O f  13:36 05/09/1995, Repart Created 08:29 0511011995 

Department : A i r  Force 
Option Packa(je : PITTS!IURGH F~USEO 
Scenario F i l e  : C:\COB~\REPORT~~\CO(I -AUOT\SS-PITS.CBR 
Std Fc t rs  Fi1.e : C:\COB~\REPORT95\RECOUENO\FINAL.SFF 

ONE-TIME COSTS 
- - - - - ( $ K ) - - - . . -  

CONSTRUCTION 

Tota 1 - - - - -  
MILCON 
F u  Housing 
Land Purch 
ow 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV UDVINQ 
Par D i u a  
POV Mi Les 
tiom Purch 
ma 
Mist 
House Hunt 
PPS 
RITA 

FREIDHT 
Pack i ng 
Freight  
Vehic les 
Dr i v ing  

Unwp Loymont: 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 - T i w  bve1 

MIL PERSOI(NE1. 
MIL UDVIWa 

Par Diem 
PO" Mi Les 
mo 
Yisc 0 0 0 

OTHER 
ELim PCS 0 0 0 

OTHER 
HAP I RSE 0 0 0 
Envi romentn L 1.914 0 0 
I n f o  Mnage 0 0 0 
1 - T i n  Other 1,260 '15,126 0 

TOTAL ONE-TIE 3.547 23.865 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Oata As O f  13:36 05/09/1995, Report Created 08:29 0511011995 

Department : A i r  Force 
Option Packa(le : PITTSBUROH FO~JSEO 
Scenario F i l e  : C:\COBRA\REPORT95\COU-AUDT\SS-PITS.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

(CII RECURRINGCOSTS 1 998 1997 1998 1999 2000 - - - - -  2001 
($K) - - - .. - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

FAY HOUSE OP!i 0 - 0 0 0 0 0 
om 

RPLU 0 0 6 6 6 6 
BOS 0 897 897 897 897 897 
Unique Operet 0 0 0 0 0 0 
Civ Salary 0 0 0 0 0 0 
W U S  0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEI. 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House At Low 0 0 0 0 0 0 

OTHER 
M i n i o n  0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 897 903 903 903 903 

TOTAL COST 3.547 24,762 903 903 903 903 

OWE-TIE SAVES - - - - -($yo - - - .. - 
CONSTRUCTION 
MILWN 
F r  Housing 
w 

1-Tim. Move 
MIL PERSONNEL. 
Mi l Moving 

OTHER 
Land Sa 10s 
E n v i r o m n t n l  

- - 1 - T i m  Other 
TOTAL ONE-TILE 

REWRR1NOSAVE:S - - - -  - (*) - - - - - 
FAY HOUSE OPS; 
w 

RPMA 
BOS 
Unique 0por11t 
Civ Salary 
C W U S  

MIL PERSONNEL. 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 - - - - - 
0 

Tota 1 - - - - - 
0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 
- - - - -  

0 

0 
10,193 

0 
36,940 

0 

0 
0 
0 

0 
0 
0 
0 

47,134 

47,134 

Beyond - - - - - -  
0 

Beyond 
- - - - - -  

0 

0 
2,365 

0 
8,209 

0 

0 
0 
0 

0 
0 
0 
0 

10,574 

10,574 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 13:36 05/09/1995. Report Created 08:29 05/1011995 

Department : A i r  Force 
Option Package : PITTSBURGH FWSED 
Scenario F i l e  : C:\COBRA\REPORTYS\cOII-AUOT\SS-PITS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTYS\REC~XEND\FINAL.SFF 

ONE-TIME NET 1 996 1997 1998 - - - - - ($Jo - - - . - - - - - - - - -  -.-- 
CONSTRUCTION 
MILCON 174 1,569 0 
F a  Houri ng 0 0 0 

Oa4 
Clv RetirIRHF 0 533 0 
Civ Moving 0 5,582 0 
Other 199 1,055 0 

MIL PERSOWNEI. 
M I L  Moving 0 0 0 

OTHER 
HAP I RSE 0 0 0 
Envi romanti: I 1,914 0 0 
I n f o  Manage 0 0 0 
1 - T i n  Other 1,260 15.126 0 
Land 0 0 0 

TOTAL ONE-TILE 3.547 23,865 0 

Total - - - - -  

RECURRING NET - . - - - (Qo - - - .. - 
FAM HOUSE OP!i 
om 

RPLUI 
rn 
Unique Oper81t 
Caretaker 
Civ Salary 

W U S  
MIL PERSOWNEL. 
MI 1 Salary 
HOU8e A 1 1 w 

OTHER 
Procuraaent 
Mission 

Tota 1 - - - - -  
0 : 

Beyond - - - - - -  
0 

Mirc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -3.941 -9,671 -9,671 -9,671 -9,671 

TOTAL NET COST 3,547 19,924 -9.671 -9,671 -9,671 -9,671 



PERSONNEL. SF, RPLIA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 13:36 05/0911!B95, Report Created 08:29 05/1011995 

Department : A i r  Force 
Option Packago : PITTSBURGH FOGUSED 
Scenario F i  Le : C:\COBRA\REPDRTZ)B\COM-AUDT\SS-PITs.CBR 
Std Fc t rs  F i l e  : C:\C~~~A\REPORT~~\RECOUEND\FINAL.SFF 

QW 
Base 

Personne 1 
Change XChange 

SF 
Change XChange ChglPer - - - -  - - * - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

OOBBINS 89 16% 0 0% 0 
QREATER PITTSIIURGH -354 -100% -479.000 -99% 1.353 
PETERSON 89 2% 7.000 a 79 

RPWA(S) aos($) 
Bas. Change %Change ChgIPer Change %Change ChglPer - - - -  -..--- -----.- - - - - - - -  - - e m - -  - - - - * - -  - - - - - - -  
DOB6INS 0 OX 0 542.483 9% 6.095 
GREATER PITTSIIUROH 0 OX 0 -2.365.000 -100% 6.681 
PETERSON 5,711 0% 64 354.724 1% 3.986 

RPlueoS($) 
B a n  Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
DOBBINS 542.463 7% 6.095 
GREATER P1TTSI)UROH - 2,365,000 -1 00% 6,681 
PETERSON 360,435 1% 4,050 



RPYAIBOS CH4NGE REPORT (COBRA v5.08) 
Datn AS of 13:36 05/09/1995, Report Created 08:29 0511011995 

Department : Air Force 
Option Packatle : PITTSBURBH FOCUSED 
Scenario FiLo : C:\COBRA\REPORTOS\COM-AUDT\SS-P1TS.CBR 
Std Fctrs  F i l e  : C:\COORA\REPORTB5\RECOMEND\FINAL.SFF 

(V Net Change(*) 1998 1997 1998 1999 2000 2001 Total Beyond - - - - - -  - - - -  - - , . -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  --..-- - - - - - -  
RPM4 Change 0 0 6 6 6 6 23 6 
BOS Change 0 164 -1,468 -1,468 -1,468 -1.468 -5,707 -1.468 
Houri ng Chan(le 0 0 0 0 0 0 0 0 ------------..-------------------.-------------.----------------------------.-- 
TOTAL CHANGES 0 164 -1,462 -1,462 -1.462 -1.462 -5.685 -1,462 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 13:36 05/09/1995. Report Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTSBURGH FOCUSED 
Scenario F i  1'0 : C:\COBRA\REPORTQS\COY-AUOT\SS-PITS.CBR 
Std F c t r s  F i  Le : C: \COBRA\REPORT~~\RECOMENO\FINAL .SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yod.1 does Time-Phasing o f  Construction/Shutdown: No 

Base N u e  Strategy: - - - - - - - - -  - - - - - - - - -  
DOIIBINS, GA Re. Lignment 
QREATER P1TT:SBURGH. PN C l o s n  i n  FY 1997 
PETERSON, CO Rea L i g m n t  

S w u r y :  --.----- 
Close Reservcb C-130 Missi on OREATER PITTSBURGH 

INPUT SCREEN TWO - OISTANCE TABLE 

From Base: - - - - - - - - - -  
W I N S ,  GA 
GREATER PITT!SBURGH. PN 

To Base: -------. 
OREATER PITTSBUROH. PN 
PETERSON, CO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r t m  GREATER PITTSBURGH, PN t o  DOBBINS. GA 

Of f i ce r  Posit ions: 
En l i s ted  Poslitions: 
C i v i  l i o n  Posiitions: 
Student Posil:ions: 
M i u n  Eqpt (tons): 
Suppt Eqpt (tons): 
Mi l i t a r y  L igh t  Vehicles: 
H.avy/Spacial. Vehicles: 

Transfers f r t m  GREATER PITTSBURGH. PN t o  PETERSON, CO 

Distance: 

- - - -  - - - -  - - - - - - - - -. - -  
Of f i ce r  Posit ions: 0 0 0 0 0 
En l i s ted  Posit ions: 0 0 0 0 
C i v i  Lion Posit ions: 0 I' 89 0 0 0 
Student Posi1:ions: 0 0 0 0 0 
M i s m  Eqpt ( tons) : n 250 0 0 0 
Suppt Eqpt (tons): 0 100 0 0 0 
Mi L i ta ry  L i g h t  Vehicles: 0 20 0 0 0 
HeavylSpecia li Veh ic lw :  I3 38 0 0 0 

Mae: DOBBIIIS. GA 

Tota l  O f f i ce r  Employws: 0 
To ta l  En l i s ted  Employees: 0 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 543 
Mi 1 F u i  l i e s  L i v i n g  On Base: 0.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
En l i s ted  Hour;ing Un i t s  Avai 1: 0 
Tota l  Base Faci li ties(KSF): 899 
Of f i ce r  VHA ($/Month) : 0 
En l i s ted  VHA ($/Month): 0 
Per Oiem Rate! (810ay): 119 (Y Freight  Cost ($ITonlMi 10): 0.07 

RPYA Non-Payroll (WIYear):  
Corun ica t ions  (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (&(/Year): 
Faai l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Pago 2 
Data As Of 13:36 05/0911995. Report created 08:29 05/1011995 

Department : Air  Force 
Option Package : PITTSBURW FOCUSED 
Scenario Fils : C:\COBRA\REPORTgS\COM-AuDT\ss-PITS.CBR 
Std Fctrs F i  le  : C: \COWU\REPORT~S\RECOMEND\FINAL .SFF 

w INPUT SCREEN FOUR - STATIC USE INFORMATION 

Name: GREATIER PITTSBURGH. PK 

Total Off icer  Employees: 
Total Enlist'ed Employees: 
Tota 1 Studon t Emp loyoos: 
Total Civi L i m  Employees: 
Mi 1 Fami Lies Liv ing On Base: 
Clv l  Lians Not Ui LLing To Move: 
Off icor  Houslng Units Avail: 
En l l s tod  Hou:~ing Units Avai 1: 
Total Bas0 F . ~ c i  L i  ties(KSF) : 
Officer VMA ($/Month): 
Ealistad VMA ($/Month): 
Por Diem Rate (SIDay): 
Freight Cost ($/Ton/Mile): 

N r e :  PETER.SON, CO 

Total Off icer  Employees: 
Total En l i s t l ~d  Employees: 
Total Studont Employees: 
Total Civ i  L i t~n  Employees: 
Mi 1 F r i  Lies Liv ing On Base: 
Civ i  l ians Not W i  Ll ing To Move: 
Off icer  Housing Units Avai 1: 
Enlisted Hout~ing Units Avai 1: 
Total Base F t~c i  Lities(KSF): 
O f f  icor  VHA ($/Month) : 
Enlistod W ($/Month): 
Per D i r  Rat# ($/Day): 
Freight Cost ($/Ton/Mi 10) : 

RPMA Non-Payroll (SKIYear) : 
Couunications (%/Year): 
BOS Yon-Payroll (SKIYear): 
BOS Payrol l  (SKIYear): 
F u i  Ly Housing (%/Year) : 
Area Cost Factor: 
W U S  In-Pat ($/Visi t ) :  
W U S  Out-Pat ($/Vis i t ) :  
W U S  Shi f t  t o  Udicare: 
Ac t iv i ty  Cod.: 

Homoovner Assistance Program: 
Unique Act iv i ty  Information: 

RPLU Won-Payroll (SKIYear): 
Couunications (SKIYear): 
BOS Non-Payroll (SKIYear): 
BOS Payrol l  (SK1Ye.r): 
Fami l y  Housing (SKIYear): 
Area Cost Factor: 
C W U S  In-Pat ($/Vis i t ) :  
C W U S  Out-Pat ($/Vis i t ) :  
C W U S  Shi f t  to  Medicare: 
Ac t iv i ty  Code: 

. - . =.- INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Haewnor Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique, Cost (SK): 
1-Time Uniquc~ Save (SK): 
1 - T i m  Moving Cost ( a ) :  
1 -Time Moving Savo (SK) : 
Env Non-Mi LCen Reqd(Q() : 
Activ Mission Cost (%): 
Actlv Missio~i  Save (SK): 
Mi* Recurring Cost(%): 
Misc Recurring Savo(SK): 
Land (+Buy/ -:Sa 11s) (SK) : 
Construction SchoduLe(X): 
Shutdown Sch~~du l o  (X): 
M i  1Con Cost ,Avoidno(m): 
Fam Housing Avoidnc(m: 
Procurement (Avoidno(*): 
C W U S  In-Prt ients/ l r :  
W U S  Out-lJatients/Yr: 
Faci 1 ShutDwun(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - - - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT OATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Dattr As Of 13:36 05/09/1g95. Report Created 08:29 05/1011995 

Department : A i r  Force 
Option Package : PITTSBURPH FOeUSEO 
Scenario Files : C:\COBRA\REPORTgS\COM-AUDT\SS-PITS.CBR 
Std Fc t rs  F i  Le : C: \COBRA\REPORT~~\RECOLENO\FINAL.SFF- - 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Nue:  GREATER PITTSBURGH. 

1-Time Uniquo Cost ($lo: 
1-Tina Uniquo Save ($lo: 
1 -Tine Yovin(j Cost (SK): 
1-Tine Movin(j Save ($lo: 
EAV Won-Mi LCon Reqd(SK) : 
k t i v  Missiotl Cost (W): 
k t i v  Miss iot~ Save (k): 
Mirc Recurring Cost($K): 
Mist Recurril lg Save(SK) : 
Land (+Buy/ -!#a Les) (SK) : 
Construction Schedule(%): 
Shutdwn Schodule ( X ) :  
Mi [Con Cost Avoi dnc(SK) : 
Fan Housing Xvoidnc(SK) : 
Procurement Avoidnc(S) : 
CHWUS In-Pa~tients/Yr: 
CHALPUS Out-fbatients/Yr : 
Faci 1 ShutDorm(KSF): 

Nane: PETER.';ON, CO 

1-Tine Uniquo Cost (SK): 
1-Tina Uniquo Save (SK): 
1 -Tine MOvin(1 Cost (SK) : 
1 - T i n  Movi yl Save (SK): 
Env Non-Mi [Con Roqd(SK) : 
Ac t i v  Mission Cost (SK): 
Ac t i v  Miss ior~ Save (a): -. Mlrc Recurring Cost (SK) : 
Mirc  Recurring Save($K) : 
Land (+Buy/ -$;a 10s) ($lo : 
Construction Schedule(%): 
Shutdwn Sche~du l e  ( X )  : 
Mi [Con Cost L,voidnc($K): 
F u  Housing L,voidnc(SK) : 
Procurement Llvoidnc(SK) : 
W U S  In-Pst ients /Yr :  
CHAUPUS Out-F1atients/Yr: 
Faci 1 ShutOorrn(KSF) : 

1997 1998 1999 2000 --.- - - - -  - - w e  - - - -  
15,126 0 0 0 

0 0 0 0 
237 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% OX 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fan i l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEI. INFORMATION 

N u e :  GREATE:R PITTSBURGH. PN 
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  

O f f  Force Struc C h a w :  13 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc C h a w :  0 0 0 0 0 0 
Stu Force Struc Change: I3 0 0 0 0 0 
O f f  Scenario Change: 13 0 0 0 0 0 
En 1 Scenario Change: 13 0 0 0 0 0 
Civ Scenario Change: 0 -176 0 0 0 0 
O f f  Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 13 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i  l i a n :  0 0 0 0 0 0 



INPUT OATA RlEpORT (COBRA ~5.08)  - Page 4 
Oat:. As O f  13:36 05/09./1995, Report Created 08:29 05/10/1995 

Department : A i r  Force 
Option Package : PITTS8URGH FOMJSED 
Scenario F i b  : C:\COBRA\REPOR'~%\COU-AUDT\SS-PITS.CBR 
Std Fctrs Fi  Le : C:\CO(UU\REPOR'l95\RECOWEND\FINAL.SFF 

(IY INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION lNFORYLTlDN 

Name: GREATER PITTSBURGH. PK 

Description h t W  New M i  [Con Rehab M i  [Con Total Cost($K) 
-----.-----. - - - - - - - - - -  - -  - - - - - - - - - -  --..-- .-------- 
Const/A l t e r  Switch OTHER 3,000 0 350 

OTHER 0 0 31 

D a r i p t i o n  Categ Now M i  lCon Rehab M i  LCon Tota 1 Cost (Jro ----.------- -- - - -  - - - - - - - - - -  - - - - - - - - - - - -  .-.----------- 
Add Alter OTHER 7,000 0 1,250 

OTHER 0 0 112 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 76.80% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 66.90% P r i o r i t y  Placement Service: 60.00% 
Enlisted bus ing  Mi [Con: 80.00% PPS Actions Involving PCS: . 50.00% 
Off icer  Salary(S1Year): 78,668.00 Civi t ian PCS Costs (S): 28,800.00 
O f f  BAQ with Dependents(S): 7.073.00 C iv i l i an  New Hire Cost($): 0.00 
Enlistod Salary(S/Year): 36.148.00 Nat h d i a n  Home Price($): 114,600.00 
En1 BAQ with Dependents(S): 5.162.00 Hoae Sale Reimburse Rate: 10.00% 
Avg Unaaploy Cost(S/Week): 174.00 Max Home Sale Reimburs(S): 22,385.00 
Unwploymant E l i g i b i  Lity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i l i an  SaLary(S/Year): 46.642.0 Max Home Purch Roilburs($): 11.191.00 
C iv i l i an  Turnover Rate: 15.00% Civi t ian Meowning Rate: 64.00% 

.C iv i l ian  Early Retire Rate: 10.00% HAP How Value Reimburse Rate: 22.90% 
C iv i l i an  Rogular Ret i re Rate: 5.00% HAP HoMwner Receiving Rate: 5 . m  
Civ i  l i an  RIP Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 

dP * lo 
Fina l  Factors RSE Homeowner Receiving Rate: 0.00% 

'Y- STANDARD FACrORS SCREEN TW - FACILITIES 

~ B u i 1 d i ~ ) S F ~ s t I n d e x :  0.93 
BOS Index (RI'WA vs population): 0.54 

 ind dice:^ are used as exponents) 
Program Mana!)oment Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothbalk Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT I i i f  Lation Rates: 
199(1: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
M i  lCon Design Rate: 
MilCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i te  Preparation Rate: 
Discount Rate for NPV.RPT/ROI: 
I n f l a t i o n  Rate for NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia l/Asslgned Porson(Lb) : 710 
M Per O f f  I : u i l y  (Lb): 14.500.00 
M Per En1 I:ui l y  (*)a 9,000.00 
HtM3 Per M i  1 :3ingle (Lb): 6,400.00 
Hrm Per Civ i  Lian (Lb): 18,000.00 
Total Hffi Co!ct ($/lL#Kb): 35.00 
A i r  Transport ($/Pass Mi la): 0.20 
Misc Exp ($/l l i rect Employ): 700.00 

Equip Pack & Crate(S1Ton): 284.00 
M i  1 Light Vehicle($/Mi la) :  0.43 
Heavy/Spec Vehicle($/Mi 10): 1.40 
POV Reimbursement($/Mi 10) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT   COB^ v5.08) - Pago 5 
Data As O f  13:36 05109rf1995, Report created 08:29 05/10/1995 

Oepartmant : A i r  Force 
Option Package : PITTSBURGH FOCUSw 
Sconario Fi1.e : C:\COBRA\REPORT~~\COLI-AUDT\SS-PITS.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTS5\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREE* FOUR - MILITARY CONSTRUCTION 

Category 

W r  i zonta 1 
Waterfront 
A i r  Operatialns 
Operational 
Ad . in i s t ra t i ve  
W w o l  Bul ldllngs 
Maintenance Shops 
Ikchelor  Quarters 
F r i  l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Rocreation Faci l i t i e s  
Comunications F a c i l  
Shipyard Maintenance 
ROT & E F a d  L i t i e s  
POL Storage 
k . u n i  t i o n  Storage 
Medical Faci l i t i e s  
Envi r o n r n t a l  

Category LIM $/UM ----.--- - - - - - -  
other (SF) 0 
Optional Category 8 ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
OptionaLCategoryE ( ) 0 
Optional Category F ( ) 0 
Optional Category Ci ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( ) 0 
Optional Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMWARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  16:16 05/10/1995. Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario FiLe : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Star t ing Year : 1996 
F ina l  Year : 1997 
ROI Year : 2003 (6 Years) 

NPV i n  2015(!PK): -34.799 
1-TimeCost(:$K): 18,255 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi icon 91 7 8.253 
Person 0 246 
Overhd 309 387 
Moving 0 4,768 
Missio 0 0 
Other 1.500 1,530 

TOTAL 2,726 15.185 -3,860 -3,860 

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 
En 1 0 0 0 0 
Ci v 0 12 0 0 
TOT 0 12 0 0 

POSITIONS REALIGNED 
Of f  0 8 0 0 
En 1 0 80 0 0 
Stu 0 0 0 0 
Ci v 0 21 8 0 0 
TOT 0 306 

summary: 

To ta l  
- - - - -  
9,170 

-1,468 
,13,029 

4,768 
0 

3,030 

Tota 1 
- - - - -  

Beyond - - - - - -  
0 

-429 
-3,431 

0 
0 
0. 

- - - - - - - -  
Close Mof fet t  



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 212 
Data As O f  16:16 0511011995. Report Created 16:19 0511011995 

Department : A i r  Force 
Option Package : Mof f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-WF1.CBR (w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  ---.. 

Mi LCon 91 7 8.253 
Person 0 84;' 
Overhd 309 762) 
W i n g  0 4 .90if 
Missio 0 0 
Other 1,500 1 ,530 

TOTAL 2.726 16,306 779 779 779 779 

Savings ($K) Constant 
1996 - - - -  

Mi Icon 0 
Person 0 
Overhd 0 
Moving 0 
M i  ss i  o 0 
Other 0 

Do 1 Lars 
1997' 
- - - -  

0 
601 
381 
138 

CI 
0 

TOTAL 0 1,120 4,639 4,639 4,639 4,639 

Tota l  - - - - -  
9,170 
2,656 
2,384 
4.907 

0 
3.030 

Tota 1 

Beyond 
- - - - - -  

0 
452 
326 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : M o f f e t t  
Scenario F i l e  : C:\COBRA\REPORT!35\COM-AUDT\SS-MOF1.CBR 

'W Std F c t r s  F i i e  : C:\COBRA\REPORT!35\COM-AUOT\FINAL.SFF 

Year Cost ( 8 )  Adjusted Cost($) - - - - - - - - - - -  - - - - - - - - - - - - - - - -  
1996 2,725.900 2,689,175 
1997 15,185,283 14,579.752 
1998 -3,860,139 -3,607.018 
1999 -3,860,139 -3,510,480 
2000 -3,860,139 -3,416,525 
2001 -3,860,139 -3,325,086 
2002 -3,860,139 -3,236,093 
2003 -3.860.139 -3,149,462 
2004 -3,860.139 -3.065.190 
2005 -3,860.139 -2,983.153 
2006 -3.860.139 -2,903,312 
2007 -3,860.139 -2,825,608 
2008 -3,860,139 -2,749,983 
2009 -3,860,139 -2,676.383 
201 0 -3,860,139 -2,604,752 
201 1 -3,860.139 -2,535,038 
201 2 -3,860,139 -2,467,191 
201 3 -3,860,139 -2,401,159 
201 4 -3,860.139 -2,336,894 
201 5 -3,860,139 -2,274,349 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:16 0511011995, Report Created 16:19 0511011995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 

1- Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

( A l l  values i n  Do1 Lars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
F u i  l y  Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  N,ew Hires 
Eliminated Mi l i t a r y  PCS 
Unemp Lope nt  

Tota l  - Pers~onnel 

Overhead 
Program P l rnn ing Support 
Mothball I Shutdown 

Tota l  - Overtiead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Ot:i I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique costs 

Total - Other 

Cost Sub-Total 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 18,254,831 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - *  

One-Time Savings 
M i l i t a r y  C~onstruction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 138,160 
Land Sales 0 
One-Time M ~ v i n g  Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 138,160 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 18,116,671 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Dat a As O f  16:16 05/101'1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Packr~ge : M o f f e t t  
Scenario Fi1.e : C:\COBRA\REPORl'95\COM-AUDT\SS-WFl.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPOR1'95\COM-AUDT\FINAL.SFF 

A l l  Costs i n  $K 
To1:a l I MA Land 

Base Name M i  LCon Cost Purch 
- - - - - - - - -  ---..-- - - - -  - - - - -  
WFFETT 0 0 0 
MCCLELLAN 9,170 0 0 
-----------.--------------------------------------------- 
Tota ls :  9,170 0 0 

Cost: 
Avoi cl  
----.. 

0 
0 - - - - - .. - - 
0 

Tota 1 
Cost 

- - - - -  
0 

9,170 
- - - -  - - - -  

9,170 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  16:16 0511011995, R e p o r t  C r e a t e d  16:19 05/1011995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : M o f f e t t  
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\cOM-AUDT\SS-W.CBR 

W S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

PERSONNEL SUIUMARY FOR: MOFFETT, CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n  l i s t e d  S t u d e n t s  C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

8 80 0 230 

PERSONNEL RE,4LIGNMENTS: 
T o  Base :  MClCLELLAN, CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  e m - - -  

O f f  i c e r s  0 8 0 0 0 0 8 
E n l i s t e d  0 80 0 0 0 0 80 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 21 8 0 0 0 0 21 8 
TOTAL 0 306 0 0 0 0 306 

TOTAL PERSONllEL REALIGNMENTS ( O u t  o f  
1996 1997 - - - - - - - -  

O f f i c e r s  0 8 
E n l i s t e d  0 80 
S t u d e n t s  0 0 
C i v i  l i a n s  0 21 8 
TOTAL 0 306 

SCENARIO POS:[TION CHANGES: 
1996 1997 - - - - - - - -  

O f f i c e r s  0 0 
E n l i s t e d  0 0 
C i v i  l ians 0 -12 

MOFFETT, 
1998 

CA) : 
1999 T o t a l  

T o t a l  
- - - - -  

0 
0 

-12 
TOTAL 0 -12 0 0 0 0 -12 

BASE POPULAT:[ON ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUIMARY FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - -  

454 2,3:!4 0 9,404 

PERSONNEL REALIGNMENTS: 
F rom Base:  LOFFETT. CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - -  - - - .  - - - - - 

O f f i c e r s  0 8 0 0 0 0 8 
E n l i s t e d  0 80 0 0 0 I1 80 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 21 8 0 0 0 0 21 8 
TOTAL 0 306 0 0 0 I1 306 

TOTAL PERSONllEL REALIGNMENTS ( I n t o  MCCLELLAN, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - .  - - - - - - - -  - - - -  - -  - -  - - - - -  

O f f i c e r s  0 8 0 0 0 I1 8 
E n l i s t e d  0 80 0 0 0 I1 80 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 218 0 0 0 I1 21 8 
TOTAL 0 306 0 0 0 0 306 



PERSONNEL SUWARY REPORT (COBRA ~5.08) - Page 2 
Data As Of 16:16 05/10/1995. Report Created 16:19 05/10/1995 

Department : Air Force 
Option Package : Moffet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR \w Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

BASE POPULATION (After BRAC Action):  
O f f i ce rs  Enl is ted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

462 2.404 0 

Civi  l i ans  - - - - - - - - - -  
9.622 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As O f  16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR w Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 2 1 8  0 0 0 
Ear ly  Retirement* 10.00% 0 22 0 0 0 
Regular Retirementx 5.00% 0 11 0 0 0 
Civ i  l i a n  Turnover* 15.00% 0 33 0 0 0 
Civs Not Wbving (RIFs)*+ 0 1 3 0 0 0  
C i v i l i a n s  Moving ( the remainder) 0 139 0 0 0 
C i v i l i a n  Posi t ions Avai l ab le  0 79 0 0 0 

Tota l  
- - - - -  
218 
22 
11 
33 
13 
139 
79 

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Reti  r w e n t  10..00% 
Regular Ret i  r w e n t  5 .. 00% 
C i v i  Lian Turnover 15..00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  F'Lacement# 60 .00% 
C i v i  l i ans  Avai lab l e  t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 218 0 0 0 0 218 
C i v i  l i ans  Moving 0 1 3 9  0 0 0 0 139 
New C iv i  1-~ans Hi red 0 7 9 0 0 0 0 7 9  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVIL:[AN EARLY RETIRMENTS 0 2 3 0 0 0 0 2 3  
TOTAL CIVILIAN RIFS 0 1 4 0 0 0 0 1 4  
TOTAL CIVIL:[AN PRIORITY PLACEMENTS# 0 7 0 0 0 0 7 
TOTAL CIVIL:[AN NEW HIRES 0 7 9  0 0 0 0 79 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  L l ing t o  Move are not appl icable fo r  moves under f i f t y  m i  Les. 

w + The Percentage o f  C iv i  Lians Not W i  L l ing t o  Move (Voluntary RlFs) var ies from 
base t o  bnse. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - P a g e  113 
D a t a  A s  O f  16:16 05/1011995, R e p o r t  C r e a t e d  16:19 0511011995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : M o f f e t t  
S c e n a r i o  F i  Le : C:\COBRA\REPORTB5\COM-AUOT\SS-MOF1.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCTION 

M I  LCON 
F u n  H o u s i n g  
L a n d  P u r c h  
ow 

C I V  SALARY 
C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  l e s  
H o a e  P u r c h  
HnG 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i  c l e s  
D r i v i n g  

Unemp L o y m e r ~ t  
OTHER 

P r o g r a m  P L a n  
S h u t d o w n  
New H i r e  
1 - T i n e  Move 

M I L  PERSONNLL 
M I L  MOVING 

P e r  D i e m  
POV M i  l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
E n v i  ronmen1:a L 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 16:16 0511011995, Report Created 16:19 0511011995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOFI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

RECURRINGCOSTS 1996 1997 1998 
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 0 
ObM 
RPMA 0 0 2 
BOS 0 325 325 
Unique Operat 0 0 0 
Civ Salary 0 0 0 
CHAMPUS 0 0 0 
Caretaker 0 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 0 
En 1 Salary 0 0 0 
House A 1 low 0 452 452 

OTHER 
Mission 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 777 779 

Beyond 
- - - - - -  

0 

Tota 1 
- - - - - 

0 

TOTAL COST 2,726 16,306 779 779 779 779 

ONE-TIME SAVES -. - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

ObM 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 

To ta l  
- - - - -  

Land Sales 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OM( 

RPMA 
00s 
Unique Operat 
C i  v Sa la ry  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINCiS 0 1,120 4,639 4,639 4,639 4,639 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT%\COM-AUDT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
Civ Retir/R:[F 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

O f  HER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Othe8r 
Land 

TOTAL ONE-TIM 

Tota L - - - - - 

RECURRING NET - - - - -  ( 8 K ) - - - - -  
FAM HOUSE 0P.S 
abM 

RPMA 
BOS 
Unique 0per.at 
Caretaker 
Civ Salary 

c w u s  
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 
Mission 
Yisc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -205 -3,860 -3,860 -3,860 -3,860 

TOTAL NET COST 2,726 15,185 -3,860 -3,860 -3,860 -3,860 



PERSONNEL. SF. RPW\, AND BOS DELTAS (COBRA 6 . 0 8 )  
Data As O f  16:16 0511011995. Report Created 16:19 05110/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR t(LI Std Fc t rs  F i  1.e : C:\COBRA\REPORT!3S\COM-AUDT\FINAL.SFF 

Base 
- - - -  
MOFFETT 
MCCLELLAN 

Base .--- 
MOfFETT 
MCCLELLAN 

Pel-sonne 1 
Change XChange 

SI- 
Change XChange ChglPer 

RPMA(8) BOS($) 
Change %Change ChglPer Change %Change ChgIPer 

RPMABOS ($) 
Base Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MOFFETT -3,758,004) -100% 11,818 
MCCLELLAN 326,52'5 1% 1,067 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 16:16 05/10/1995, Report Created 16:19 0511011995 

Department : Ai r Force 
Option Package : M o f f e t t  
Scenario F i L e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR w Std F c t r s  F iLe  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change(SI0 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- * . - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -318 -667 -667 -667 -667 -2,986 -667 
BOS Change 0 261 -2,764 -2,764 -2,764 -2,764 -10,796 -2,764 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 -57 -3,431 -3,431 -3,431 -3,431 -13,782 -3,431 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  16:16 05/10/11995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof f e t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 

I(CI Std Fct rs  Fi1.e : C:\COBRA\REPORT!35\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENAllIO INFORMATION 

Model Year Orie : FY 1996 

Model does Time-Phasing o f  Const~ruction/Shutdown: No 

Base Name - - - - - - - - -  
MOFFETT, CA 
WCCLELLAN. Ci4 

Strategy: 
- - - - - - - - -  
CLl~ses i n  FY 1997 
Realignment 

Sumar y : .------- 
Close Moffet t 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MOFFETT, CA 

To Base: 
- - - - - - - -  
MCCLELLAN, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MOFFETT, CA t o  MCCLELLAN, CA 

Distance: 
- - - - - - * - -  

141 m i  

Of f icer  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
Heavy/Specia 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MOFFETT, CA 

Tota l  O f f i ce r  Employees: 8 
Tota l  Enl is ted Employees: 80 
To ta l  Student Employees: 0 
Tota l  C iv i  l i a n  Employees: 230 
Mi 1 Fami Lies: L i v ing  On Base: 0.0% 
C i v i l i a n s  Nat W i  L l ing To Move: 6.0% 
Off icer  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base f:aci li ties(KSF) : 170 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHI\ ($/Month): 0 
Per Diem Rate ($/Day) : 116 
Freight COST ($/Ton/Mi le )  : 0.07 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payro l l  ($K/Year): 
Fami ty Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:16 05/10/1!395. Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOFl.CBR 

W S t d  Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN, CA 

Tota l  Of f icer  Employees: 
Tota l  En listesd Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
Mi 1 Faai l i e s  L iv ing On Base: 
C i v i  l ions Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA (!§/Month) : 
En l i s ted  VHA ($/Month): 
Par Diem Rate ($/Day): 
Freight Cost ($/TonlMile): 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year ) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (%/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: MOFFETT, CA 
1996 
- - - - 

1-Time Unique Cost ($K): 1,500 
1-Time Unique Save ($K):  0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi [Con Reqd($K) : 0 
Ac t i v  Mission Cost (8K): 0 
Ac t i v  Mission Save (%): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedu le(X) : 100% 
Shutdown Schedule ( X ) :  0% 
Mi (Con Cost Avoidnc($K): 01 
Fam Housing Avoidnc($K): Ci 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: Cl 

CHAMPUS Out-Patients/Yr: Cl 

Faci 1 ShutDown(KSF) : 170 

Name: MCCLELLAN. CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-Mi LCen Reqd($K) : 
Act iv  Missiorl Cost (SK): 
Act i v Mission Save ($K) : 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi [Con Cost Irvoidnc($K) : 
Fam Housing hvoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pnt ients lYr :  
CHAMPUS Out-f 'at ientslyr:  
FaciL ShutDown(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - -  

1,530 0 0 0 
0 0 0 0 

140 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% OX 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:16 05/10/1995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fe t t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: MOFFETT, CA 
1996 - - - -  

O f f  Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ  Force Struc Change: 0 
Stu Force Struc Change: 0 
Of f  Scenario Change: 0 
En 1 Scenario Change: 0 
Civ Scenario Change: 0 
Of f  Change(No Sal Save): 0 
En 1 Change(No Sal Save) : 0 
Civ Change(No Sal Save): 0 
Caretakers - M i l i t a r y :  0 
Caretakers - Civ i  l ian:  0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN, CA 

Descript ion Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
hi ntenance OTHER 0 114,135 4,530 
Operations OTHER 0 21,660 2,030 
Support OTHER 4,000 36,800 1,910 
Pa l  OTHER 0 0 700 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officmers Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Off icerSalary($/Year):  78,668.00 
O f f  BAQ w i t h  Ilependents($): 7,073.00 
EnlistedSaLary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174 .OO 
Unemployment IE l ig ib i  lity(Weeks): 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i  Lian Turntsver Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  Lian RIF Iaay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPIM vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor luarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( 8 ) :  28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Oesign Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency P lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA RE,PORT (COBRA v5.08) - Page 4 
Data As O f  16:16 05/1011995, Report Created 16:19 05/10/1995 

Department : A i r  Force 
Option Package : Mof fet t  
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MOF1.CBR w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
Hm; Per O f f  Fami Ly (Lb): 14.500.00 
Hffi Per En1 I'ami l y  (Lb): 9,000.00 
W Per Mi 1 !Single (Lb): 6.400.00 
WO Per C iv i  l i a n  (Lb): 18,000.00 
To ta l  HHG Cost ($/100Lb): :35.00 
A i r  Transport ($/Pass Mi la )  : 0.20 
Nisc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le) :  0.43 
HeavyISpec Vehicle($IMile): 1.40 
POV Reimbursement($/Mile): 0.18 
A v g M i l T o u r L e n g t h ( Y e a r s ) :  4.10 
Routine PCS($/PerslTour): 6.437.00 
One-Time O f f  PCS Cost($): 9.142.00 
One-Time En1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operatior~s 
Operational 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F m i  l y  Quarters 
Covered Stort~ge 
Dining Faci li t i e s  
Recreation F t ~ c i  li t i e s  
Colaunicat ior~s Faci 1 
Shipyard Maintenance 
RDT 1 E Faci I . i t ies  
POL Storage 
h u n i  t i  on Storage 
Medical Faci I . i t i es  
Environmental. 

other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Opt iona lCa tegoryJ  ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryP ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COI3RA REALIGNMENT SUWRY (COBRA ~5.08) - Page 112 
Data As O f  09:46 0511011995, Report Createtl 16:02 0511011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i t ( !  : C:\COBRA\REPORTY5\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i  Le : C:\COBRA\REPORT!35\COM-AUDT\FINAL.SFF 

Star t ing  Year : 1996 - 
F i n a l  Year : 1997 
ROI Year : 2002 (5 Years) 

Net Costs ( $ 1 0  Constant Do l la rs  
1996 1997 Tota l  

- - * - -  

948 
-532 
-687 
94 
0 

129 

Beyond 
- - - - - -  

0 
-125 
-1 74 

0 
0 
0- 

- - - -  - - - -  
Mi lCon 95 853 
Person 0 -33 
Overhd 4 7 
Moving 0 94 
M i  s s i  o 0 0 
Other 0 129 

TOTAL 98 1,050 

1996 1997 - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 
En 1 0 1 
Ci v 0 2 
TOT 0 3 

Tota l  
- - - - -  

POSITIONS REALIGNED 
Of f  0 1 
En 1 0 2 
s t u  0 0 
Civ 0 34 

- - - - - - - -  
C Lose North Idigh Lands 



COI3RA REALIGNMENT SOWRY (COBRA ~5.08) - Page 212 
Data AS O f  09:46 0511011995, Report Created 16:02 0511011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT!35\COM-AUDT\SS-NOH.CBR 

'QW 
Std Fct rs  F i l e  : C:\COBRA\REPORT!35\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Do 1 Lars 
1996 1997 - - - -  - - - - 

M i  LCon 95 853 
Parson 0 44 
Overhd 4 93 
Moving 0 94 
Mi ss i  o 0 0 
Other 0 129 

TOTAL Q8 1,213 56 56 56 56 

Savings ($K) Constant Do1 Lars 
1996 1997 
- - - -  - - - -  

Mi lCon 0 0 
Person 0 7 7 
Overhd 0 86 
Moving 0 0 
Missi o 0 0 
Other 0 0 

TOTAL 0 163 356 356 356 356 

Tota l  
- - - - -  
948 
11 1 
255 
94 
0 

129 

Tota l  - - - - -  
0 

644 
942 
0 
0 
0 

Beyond - - - - - -  
0 
17 
39 
0 
0 
0 

Beyond - - - - - -  
0- 

142 
214 
0 
0 
0 



NET PRESENT VbLUES REPORT (COBRA v5.08) 
Oatr AS Of 09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F iLe  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 

w Std F c t r s  F iLe  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Year Cost ($) Adjusted Cost($) - - - -  - - - - - - - - - - - - - - - - - - - - - - -  
1996 98.400 97,074 
1997 1,050,480 1,008,591 ' 

1998 -299,413 -279,780 
1999 -299,413 -272,292 
2000 -299.413 - 265,004 
2001 -299,413 -257,912 
2002 -299.413 -251.009 
2003 . -299,413 -244.291 
2004 -299.413 -237.753 
2005 -299,413 -231,390 
2006 -299,413 -225.197 
2007 -299,413 -219.170 
2008 -299,413 -213,304 
2009 -299,413 -207,595 
201 0 -299,413 - 202,039 
201 1 -299,413 -196,631 
201 2 -299,413 -191,369 
201 3 -299,413 -186,247 
201 4 -299,413 -181,262 
201 5 -299,413 -176,411 



TOTAL ONE-TIME COST REPORT (COBRA 6 - 0 8 )  
Data, As Of 09:46 05/1011995, Report Created 16:02 05l1011995 

Department : A i r  Force 
Option Packa~e : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

Mi l i t a r y  Construction 
F m i  l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Err l y  Retirement 
C iv i  Lian New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

To ta l  - Persc~nnel 

Overhead 
Program Pla,nning Support 
Mothball / Shutdown 

To ta l  - 0verh;ead 

Mov i ng 
C i v i  Lian Mclving 
C iv i  l i a n  PFS 
Mi l i t a r y  Moving 
Freight 
One-Time Mclving Costs 

Tota l  - Moving 

w Ot& I RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Uriique costs 

To ta l  - Other 

Cost Sub-Total 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 1,255,637 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Fami l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Uriique Savings 0 

Tota 1 One-Time Savings 0 

To ta l  Net One-Time Costs 1,255,637 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Datct As Of 09:46 05/10/1995, Report Created 16:02 0511011995 

Department : Air  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-NOH.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ALL Costs i n  $K 
Tote L I MA 

Base Name Mi lCon Cost - - - - - - - - -  - - - - - -  - - - -  
MCLELLAN 948 0 
NORTH HIGHLAIIDS 0 0 
- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totals: 948 0 

Land 
Purch 
- - - - -  

0 
0 

- - - - - - - - - - -  
0 

Cost 
Avoid 
- - - - -  

0 
0 - - - - - - -  
0 

Total 
Cost - - - - -  
948 
0 - - - - -  

948 



PERSONNEL S U W R Y  REPORT (COBRA ~ 5 . 0 8 )  
Dat r r  A s  O f  09:46 05/10/1995, R e p o r t  C r e a t e d  16:02 05/10/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : N o r t h  H i g h l a n d s  
S c e n a r i o  F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-NOH.CBR w S t d  F c t r s  F i  Le : C: \COBRA\REPORT95\coM-AuDT\FINAL.SFF 

PERSONNEL SUMMARY FOR: MCCLELLAN, CA 

BASE POPULATlON (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  -.-------. m e - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2.324 0 9,404 

PERSONNEL REALIGNMENTS: 
From B a s e :  NORTH HIGHLANDS. CA 

1996 1997 1998 1999 2000 2001 T o t a l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 1 0 0 0 0 1 
E n  l i s t e d  0 2 0 0 0 0 2 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 34 0 0 0 0 34 
TOTAL 0 37 0 0 0 0 37 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
E n  l i s t e d  0 
S t u d e n t s  0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  MCCLELLAN, 
1997 1998 

CA) : 
1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

455 2,326 0 9.438 

PERSONNEL SUICMARY FOR: NORTH HIGHLANDS, CA w BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
T o  B a s e :  MCCLELLAN, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - - - - - -  - - - -  - - - - - 

O f f i c e r s  0 1 0 0 0 0 1 
E n l i s t e d  0 2 0 0 0 0 2 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  l i a n s  0 34 0 0 0 0 34 
TOTAL 0 37 0 0 0 0 37 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  NORTH HIGHLANDS, CA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f  i c a r s  0 1 0 0 0 0 1 
E n l i s t e d  0 2 0 0 0 0 2 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 34 0 0 0 0 34 
TOTAL 0 37 0 0 0 0 37 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 - 1 0 0 0 0 - 1 
C i v i  l i a n s  0 - 2 0 0 0 0 - 2 
TOTAL 0 ' -3  0 0 0 0 - 3 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : Air  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NoH.CBR w Std Fctrs  F i  Le : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

Civi l ians 
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Dath AS Of 09:46 0511011995. Report Created 16:02 05/1011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR (Y Std Fc t rs  F i  l e  : C: \COBRA\REPORT95\COM-AUOT\FINAL .SFF 

Rate - - - - 
CIVILIAN POSITIONS REALIGNING OUT 

Ear l y  Retirementi 10.00% 
Regular RetirementR 5.00% 
C iv i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Wloving ( the remainder) 
C i v i l i a n  Posi t ions Avai l ab le  

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Retirement 10.00% 
Regu tar Ret i re len t  5.00% 
C iv i  Lian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C iv i  Lians Mlovi ng 
C i v i l i a n  RIFs ( the remainder) 

Tota l  - - - - -  
34 
0 
0 
0 
0 

34 
0 

CIVILIAN POSITIONS REALIGNING IN 0 3 4 0 0 0 0 3 4  
C iv i  l i ans  Moving 0 3 4 0 0 0 0 3 4  
New C iv i  Lians Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 1 0 0 0 0 1 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

l Early  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 09:46 05/1011995, Report Created 16:02 0511011995 

Department 
Opt ion Package 
Scenario F i  Le! 
S td  F c t r s  F i  1.e 

ONE-TIME COSTS - - - - -  ($K) - - - .  - 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
om 

CIV SALARY 
Civ  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi Les 
Hocne Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packi  ng 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Movrr 

MIL PERSONNEL. 
MIL MOVING 

: A i r  Force 
: North Highlands 
: C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Tota 1 
- - - - -  

Per Diem 
POV Mi l es  - 
HHG 
Mi sc  0 0 0 

OTHER 
E l i m  PCS 0 6 0 

OTHER 
HAP 1 RSE 0 0 0 
Environmentc~l 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 129 0 

TOTAL ONE-TIME 98 1.157 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  09:46 0511011995. Report Created 16:02 05/1011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario Fi le! : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR (V Std Fc t rs  F i  1.e : C:\COBRA\REPORT95\COM-AUDT\FINAL.PF 

RECURRINGCOSTS - - - - - ( $ K ) - - - -  - 
FAM HOUSE OPO 
ow 
RPU4 
BOS 
Unique Operut 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL. 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL COST 98 1,213 56 56 56 56 

ONE-TIME SAVES - - -  - - (#) - - - .. - 
CONSTRUCTION 
MILCON 
Fam Housing 

ow 
1-Time Move 

MIL PERSONNEL. 
Mi 1 Movi ng 

OTHER 

To ta l  
- - - - -  

Land Sales 
Envi ronaenti~ 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - - ($K ) - - - .. - 
FAM HOUSE OP!; 
om 

RPMA 
00s 
Unique Operst 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 163 356 356 356 356 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 09:46 0511011995. Report Created 16:02 0511011995 

Department 
Option Package 

: Air  Force 
: North Highlands 
: C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Scanario F i  I;! '(V Std Fc t rs  F i  i e  

ONE-TIME NET - - - - -  (8K)- - - -  - 
CONSTRUCTION 
MILCON 
F u  Housing 

084 
Clv Re t i r lR lF  
Civ Moving 
Other 

MIL PERSONNEL. 
Mi L Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TILIE 

Tota 1 
- - - - -  

RECURRING NET - - - - -  ($K)- - - - -  
FAU HOUSE OPI; 
om 

RPMA 
BOS 
Unique Opere~t 
Caretaker 
Civ SaLary 

CHAMPUS 
MIL PERSONNEL. 
Mi 1 Salary 
House A 1 Low 

Tots 1 Beyond - - - - -  --.--- 
0 0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 
Unique Other 0 0 0 

TOTAL RECUR 0 -107 -299 

TOTAL NET COST 98 1,050 -299 



PERSONNEL. SF, RPMA. AN0 BOS DELTAS (COBRA ~ 5 . 0 8 )  
Oat;% As O f  09:46 05/10/1995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North High lands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Base - - - -  
MCCLELLAN 
NORTH HIGHLAIYOS 

Base - - - -  
MCCLELLAN 
NORTH HIGHLA'NOS 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

37 OX 
-40 -100% 

RPMA($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-178,000 -100% 4,450 

RPMABOS($) 
Base Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
MCCLELLAN 39,458 OX 1,066 
NORTH HIGHLANDS -214,000 -100% 5,350 

SF 
Change XChange Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 OX 0 
-41,000 -100% 1,025 

BOS(8) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  
39,458 OX 1.066 

-36,000 -100% 900 



RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:46 0511011995, Report Created 16:02 05/10/ 1995 

Department : Ai'r Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUDT\SS-NOH.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net ~hange($;K) 1996 1997 1998 1999 2000 2001 Total Beyond .------------- - - - -  - - - -  - - - -  -.-- - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -84 -178 -178 -178 -178 -796 -178 
BOS Change 0 38 3 3 3 3 52 3 
Housing Change 0 0 0 0 0 0 0 0 ------------------------------------------------------------------.----------- 
TOTAL CHANGES 0 -47 -174 -174 -174 -174 -745 -174 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 09:46 05/1011995, Report Created 16:02 05/10/1995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tine-Phasing o f  ConstructionlShutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
YCCLELLAN. CA Realignment 
NORTH HIGHLANDS, CA Closes i n  FY 1997 

Suuary:  - - - - - - - -  
Close North High larlds 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MCCLELLAN, C.4 

To Base: 
- - - - - - - -  
NORTH HIGHLANDS, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r tm NORTH HIGHLANDS. CA t o  MCCLELLAN. CA 

.I996 1 
- - - -  

O f f i ce r  Posit ions: 0 
En l i s ted  Posit ions: 0 
C iv i  l i a n  Posit ions: 0 
Student Posi t ions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
Mf L i ta ry  L ight  Vehicles: 0 
HeavylSpecial Vehicles: 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MCCLELLAN. CA 

To ta l  O f f i ce r  Employees: 454 
To ta l  En l i s t e d  Employees: 2,324 
Tota 1 Student Emp Loyees: 0 
Tota 1 C iv i  Liim Employees: 9,404 
Mi 1 Fami l i e s  L iv ing  On Base: 32.0% 
C iv i  Lians No't W i  L l i n g  To Move: 6.0% 
Of f i ce r  Housing Un i ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base F,sci Lities(KSF): 11,516 
Of f i ce r  VHA ($/Month): 200 
En l i s ted  VHA ($/Month): 180 
Per Diem Rate ($/Day) : 101 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll (8KIYear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (GKIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - -  

10 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:46 05/1011995, Report Created 16:02 05/10/1985 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l o  : C:\COBRA\REPORTgC\COM-AUOT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NORTH HIGHLANDS, CA 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s t o d  Employees: 
Tota 1 Student Employees: 
Tota l  C i v i  L i r~n  Employees: 
Mi 1 Fami Lies L iv ing  On Base: 
C i v i  l i ans  Not W i  l l tng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l Base F a d  li ties(KSF) : 
Of f i ce r  VHA (:$/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

RPMA Non-Payroll (&/Year): 
Communications (&/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (&/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MCCLEL.LAN , CA 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique! Cost (SK): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Cc1n Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schudu l e  ( X )  : 
Mi [Con Cost Avoidnc($K): 
Fam Housing b,voidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDowm(KSF) : 

Name: NORTH HIGHLANDS, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-Mi LCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi (Con Cost C,voidnc($K) : 
Fam Housing Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDouln(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  --..- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - - - - - -  - - - -  - - .. - 
129 0 0 0 

0 0 0 0 
5 6 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX m 

100% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

178 
0 

36 
0 
0 

1.14 
0 
0 

20.9% 
NOR 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Datc~ AS Of 09:46 05/1011995, Report Created 16:02 05/10/1995 

Department : A i r  Force . 
Option Package : North Highlands 
Scenario Fi le! : C:\COBRA\REPORT95\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

- 
INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NORTH HIGHLANDS, CA 
1996 1997 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(Nc1 Sat Save): 
Civ Change(Nc1 Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MCCLELLAN. CA 

Descr ip t ion Categ New M i  lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - w e - - - - - - -  - - - - - - - - - - - - - -  
Cora Squadror~ OTHER 0 40,000 940 
P a  OTHER 0 0 8 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f  ic:ers Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi [Con: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salnry($/Year): 36.148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
CiviL ianSalz~ry($ /Year) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear 1.y Re t i re  Rate: 10.00% 
C i v i  Lian Regillar Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39. 00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RF'MA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adn~in(SF/Care) : 162.00 
Mothbal l  Cost: ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Quarters(SF) : 1.320.00 
APPDET .RPT 111f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C iv i  l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New H i re  Cost($) : 0.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
M i  lCon SIOH Rate: 
M i  lCon Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As Of 09:46 05/10/1S95. Report Created 16:02 0511011995 

Department : A i r  Force 
Option Package : North Highlands 
Scenario F i l e  : C:\COBRA\REPORTQS\COM-AUDT\SS-NOH.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriallAssigned Person(Lb): 71 0 
Hffi Per O f f  Family (Lb): 14,500.00 
WIG Per En1 Fami l y  (Lb): 9,000.00 
H f f i P e r M i l S i n g l e ( L b ) :  6,400.00 
HCKi Per C i v i l i a n  (Lb): 18.000.00 
To ta l  HHG Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Eaploy): 700.00 

Equip Pack & Crate($lTon): 284.00 
Mi 1 L igh t  Vehicle($/Mi le )  : 0.43 
HeavyISpec Vehicle($/Mile): 1.40 
POV Reimbursenent($/Mile): 0.18 
Avg Mi 1 Tour Length (years): 4.10 
Routine PCS($/PerslTour ) : 6.437 .OO 
One-TimaOffPCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operationa 1 
Administrat ive 
School Bui [dings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Col~llunications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

Category 
- - - - - - - -  
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT SUWARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As O f  1 6 : l l  05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Star t ing Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2006 (9 Years) 

NPV i n  2015(,W): -805 
1 -Time Cost(W): 869 

Not Costs ($K) Constant Do l la rs  
1996 1997 To ta l  Beyond - - - -  - - - -  

Mi lCon 69 625 
Person 0 -7 
Overhd 3 75 
Uovi ng 0 42 
Missio 0 0 
Other 0 46 

TOTAL 73 781 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 

Of f  0 0 
En 1 0 1 
Ci v 0 0 
TOT 0 1 

Tota 1 
- * - - -  

POSITIONS REALIGNED 
O f f  0 0 
En 1 0 3 
Stu 0 0 
C i  v 0 22 
TOT 0 25 

Summary: - - - - - - - -  
Close Ontario 



C0BR.A REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  16:l l  05/10/1995, Report Created 16:12 05/10/1995 

Department : Air Force 
Option Packa.ge : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 

1- Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs (SK) C:onstant Dollars 
1996 1997 
- - - -  - - - -  

M i  lCon 69 625 
Person 0 2 1 
Overhd 3 125 
Yovi ng 0 42 
M i  s s i  o 0 0 
Other 0 46 

TOTAL 73 860 64 64 

Savings ($lo Constant Dollars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 28 
Overhd 0 50 
Mov i ng 0 0 
M i  ssi o 0 0 
Other 0 0 

TOTAL 0 79 184 184 

Tota 1 
- - - - -  

694 
85 

321 
42 
0 

46 

Tota 1 - - - - -  
0 

21 4 
602 

0 
0 
0 

Beyond - - - - - -  
0 

16 
48 
0 
0 
0 

Beyond 
- - - - - -  

0 
46 

138 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Dat.a As Of 16:ll 05/10/1935, Report Created 16:12 05/1011995 

Department : Air Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR w Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year Cost($) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 72,700 71,720 
1997 780.957 749.81 6 
1 Q98 -120.605 -112.697 
1999 -120,605 -109.681 
2000 -120,605 -106,745 
2001 -120,605 -103.888 
2002 -120,605 -101.108 
2003 -120.605 -98.402 
2004 -120,605 -95,768 
2005 -120,605 -93,205 
2006 -120.605 -90,710 
2007 -120,605 -88.283 
2008 -120,605 -85,920 
2009 -120,605 -83.620 
201 0 -120.605 -81 ,382 
201 1 -120.605 - 79,204 
201 2 -120,605 -77,084 
2013 -120.605 - 75,021 
201 4 -120,605 -73,013 
201 5 -120,605 -71,059 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Datil As O f  1 6 : l l  05/10/19!35, Report Created 16: 12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT~~LCOM-AUDT\SS-ONT1.CBR 

uy, Std Fc t rs  F i l e  : C:\COBRA\REPORT952RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purcheses 

Tota 1 - Const:ruction 

Personne 1 
C i v i l i a n  RCF 
C i v i  l i a n  Ear l y  Retirement 
C iv i  Lian Nttw Hi res 
El iminated Mi l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P l i ~ n n i  ng Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C iv i  Lian Moving 
C iv i  l i a n  PF'S 
M i l i t a r y  Mrbving 
Fre ight  
One-Time Mclving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environment:al M i t i g a t i o n  Costs 
One-Time Unique costs 

To ta l  - Other 

Cost Sub-Tota 1 
- - - -  - - - - - - - - -  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - -  

Tota 1 One-Time Costs 868,770 

One-Time Savings 
Mi li tary  Cc~nstruct ion Cost Avoidances 
Fami Ly Housing Cost Avoidances 
Mi L i ta ry  Moving 
Land Sales 
One-Time Mclving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - -  
Tota l  Net One-Time Costs 868.770 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data AS Of 16:11 05/10/1995, Report Created 16:12 05/10/1995 

Department : Air Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONTI.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT~S\RECOMEND\FINAL.SFF 

A L L  Costs i n  $K 
Tota 1 I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost ---.----- - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
ONTARIO 0 0 0 0 0 
W C H  694 0 0 0 694 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 694 0 0 0 694 



PERSONNEL SUWA,RY REPORT (COBRA ~5.08) 
Data As Of 16:ll 0511011995. Report Created 16:12 0511011995 

Departnient : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: ONTARIO, CA. 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  

PERSONNEL REALIGNMENTS: 
To Base: MARCH. CA 

1996 1997 1998 1999 ' 2000 2001 Tota 1 - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 22 0 0 0 0 22 
TOTAL 0 25 0 0 0 0 25 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ONTARIO. CA): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 22 0 0 0 0 22 
TOTAL 0 25 0 0 0 0 25 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 - 1 0 0 0 0 - 1 
Civ i  l i ans  0 0 0 0 0 0 0 
TOTAL 0 -1 0 0 0 0 - 1 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  

PERSONNEL SUYWRY FOR: MARCH. CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l i ans  

PERSONNEL REAI-IGNMENTS : 
From Base: OIqTARIO, CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 2 2 0 0 0 0 2 2 
TOTAL 0 25 0 0 0 0 25 

TOTAL PERSONNliL REALIGNMENTS ( I n t o  MARCH, CA): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - * - - - -  - - - - - - - -  - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 2 2 0 0 0 0 22 
TOTAL 0 25 0 0 0 0 25 



PERSONNEL SUMMARY RiiPORT (COBRA ~5.08) - Page 2 
Data As Of 16:ll 0511011995, Report Created 16:12 0511011995 

Department : Ai r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT9S\CoM-AUDT\SS-ONT1.CBR w Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOYWD\FINAL.SFF 

BASE POPULATlON (Af ter  BRAC Action):  
Of f icers  En l i s t e d  Students C iv i  l ians 
- - * - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

528 3,078 0 1.504 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) 
Data As Of 16:ll 05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i  Le : C:\COBRA\REPORT95\COn-AUDT\SS-ONT1.CBR 

V)IIII Std Fc t rs  F i  Le : C: \COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regu Lar Ret i  repent* 5.00% 
C i v i  Lian Ti~rnover* 15.00% 
Civs Not Maving (RIFs)*+ 
C i v i  Lians Idoving ( the remainder) 
C i v i  l i a n  Posi t ions Avai l ab le  

CIVILIAN P0S:ITIONS ELIMINATED 
Ear Ly Retir-went 10.00% 
Regu Lar Rest i rement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00X 
C i v i  l i ans  Avai Lable t o  Move 
C iv i  l i ans  Moving 
C i v i l i a n  RHFs ( the remainder) 

2001 Tota l  
- - - -  - - - - -  

0 22 
0 0 
0 0 
0 0 
0 0 
0 22 
0 0 

CIVILIAN POSCTIONS REALIGNING IN 0 2 2 0 0 0 0 2 2  
C i v i l i a n s  Moving 0 2 2 0 0 0 0 2 2  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i  Y~ian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILI/rN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILI/rN NEW HIRES 0 0 0 0 0 0 0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable fo r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS p1ac:ements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 16:11 0511011995, Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i  Lo : C:\COBRA\REPORT95\COM-AUOT\SS-ONT1.CBR 
Std Fc t rs  F i  le  : C:\COBRA\REPORT~S\RECOMENO\FINAL.SFF 

ONE-TIME cosqrs 
- - - - -  ($K)- - - . . -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
Muse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr i v ing  

Unemp loyment 
OTHER 

Program P Le~n 
Shutdown 
New H i r e  
1-Time Move! 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 
WV M i  les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  16:11 0511011995. Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-ONT1.CBR 

W S t d  Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

RECURRINGCOSTS 
- - - - - (%)- - - - -  
FAM HOUSE OPS: 
om 
RPLU 
80s 
Unique Operat 
Civ Salary 
c w u s  
Caretaker 

MIL PERSONNEL 
Of f  Sa l a r y  
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL COST 73 860 64 

ONE-TIME SAVES 1996 1997 1998 - - - - - (W) - - - - - - - - -  - - - -  - - - -  
CONSTRUCTION 
MILCON 0 0 0 
FM Housing 0 0 0 

OIW 
1-Time Move 0 0 0 

MIL PERSONNEL 
Mi l Movi ng 0 0 0 

OTHER 

To ta l  

Land Sales 
mvironmentat 
1-Time Other 

TOTAL ONE-TIME 0 0 0 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 79 184 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 16:11 05/10/1995, Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario Fi l l3 : C:\COBRA\REPORT95\coM-AUDT\SS-ONT1.CBR w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET - - - - -  ( 8 K ) - - - - -  
CONSTRUCTION 
MILCON 
Faa  Housing 

OIW 
Civ Re t i r lR tF  
Civ Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Envi ronmentill 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET -----(a) - - - ,. - 
FAM HOUSE OP:) 
ow 

RPMA 
80s 
Unique Oper~it  
Caretaker 
Civ Salary 

CHAWUS 
MIL PERSONNEI. 
Mi L Salary 
House A 1 Low 

To ta l  - - - - -  
0 

-470 
107 
0 
0 
0 
0 

-163 
27 

0 
0 
0 
0 

-497 

371 

Beyond - - - - - -  
0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 -15 -121 - 121 

TOTAL NET COST 73 781 -121 -121 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA ~5 .08)  
Data As Of 16:11 05/10/19!35, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario Fil l: : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95'rRECOMEND\FINAL.SFF 

Base - - - -  
ONTARIO 
W C H  

Base 
--*. 

ONTARIO 
W C H  

Base 

Personne 1 
Change XChange 

HPMA($) 
Change XChange ChgIPer 

RPMABOS($) 
Change XChange ChgIPer 

SF 
Change XChange ChgIPer 

BOS($) 
Change XChange ChgIPer 

- - - -  - - - - - -  - - - - -  - -  
ONTARIO -138,000 -100% 5,308 
MARCH 48,047 0% 1,922 



RPMAIBOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 16:ll 05/1011905, Report Created 16:12 05/10/1995 

Department : Air  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR w Std Fctrs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

Net Change(SI0 1996 1997 I998 1999 2000 2001 Total Beyond 
- - - -  - - - - -  - - - -  .,--- - - - - - - - - - - - -  -- .- - - - - - - -  
RPMA Change 0 -50 -105 -105 -105 -105 -470 -105 
BOS Change 0 47 15 15 15 15 107 15 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHANGE!; 0 - 2  -90 -90 -90 -90 -362 -90 



INPUT DATA REPORT (COBRA v5.08) 
Data AS Of 16:11 05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 

'W Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - - 
ONTARIO, CA 
WCH, CA 

Strategy: 
- - - - - - - - -  
Closes i n  FY 1997 
Rea lignment 

Summary: --.----- 
Close Ontari'o 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
ONTARIO, CA 

To Base: 
.------- 
MARCH, CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ONTARIO, CA t o  MARCH, CA 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

O f f i ce r  Posit ions: 0 0 0 0 
En l i s ted  Posit ions: 0 3 0 0 
C i v i l i a n  Pos.itions: 0 22 0 0 
Student Posiitions: 0 0 0 0 
MSssn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i  L i ta ry  L igh t  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ONTARLO, CA 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
Tota 1 Student: Emp Loyees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not: W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Hour;ing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF):  
O f f i c e r  VHA (:$/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Ratt! ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - -  

35 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

105 
0 

33 
0 
0 

1.26 
0 
0 

20.9% 
ONT 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 1 6 : l l  05/10/1995, Report Created 16:12 05/10/1995 

Department i A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\.COM-AUDT\SS-ONT1.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: MARCH, CA 

Tota l  Of f icer  Employees: 
To ta l  Enl is ted Employees: 
To ta l  Student Employees: 
Tot81 C iv i  Lia~n Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i ans  Not W i  LLing To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s t e d  Housii ng Un i t s  Avai 1: 
To ta l  Base Faci t i  ties(KSF): 
Of f i c e r  VHA ($/Month) : 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi la)  : 

RPMA Non-Payroll ($K/Year): 222 
Communications (%/Year): 984 
BOS Non-Payroll (8KIYear): 17.134 
BOS Payro 11 (%/Year) : 0 
Fami l y  Housing (%/Year) : 7.314 
Area Cost Factor: . 1.26 
CHAMPUS In-Pat ($/Visi t): 0 
CHAMPUS Out-Pat ($ /Vis i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 54 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ONTARIO, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost ($K): 0 46 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (8K): 0 36 0 0 0 
1-Time Moving Save (8K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost (a): 0 0 0 0 0 
Ac t i v  Mission Save (6K): 0 0 0 0 0 
Misc Recurring Cost($K) : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 100% 0% OX 0% 1(1 Shutdown Schedu l e  (X) : 

0% 
0% 100% OX 0% 0% 

MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CWPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 60 Perc Family Housing ShutDown: 

Name: MARCH, CA 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - -  

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi 1Cot-1 Reqd($K) : 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurri nq Cost ($K) : 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construct i on  :Schedu le(X) : 10% 90% 0% OX OX 
Shutdown Schedule (%) : 100% 0% 0% OX 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  16:11 0511011995. Report Created 16:12 0511011995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ONT1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ONTARIO, CA 
1996 1997 - - - -  - - - -  

O f f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 - 1 
Civ Scenario Change: 0 0 
O f f  Change(N,o Sal Save) : 0 0 
En1 Change(N1o Sal Save): 0 0 
Civ Change(N0 Sa1 Save): 0 0 
Caretakers - Mi li tary:  0 0 
Caretakers - C i v i  Lian: 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MARCH. CA 

Descript ion Categ New Mi [Con Rehab Mi lCon Toto 1 Cost ($K) - - - - - - - - - - - -  - - - - - ..- - - - - - - - -  - - - - - - - - - - - -  - - - - - - m a - - - - - -  

MILCON OTHER 0 0 694 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Hour;ing Mi LCon: 80.00% 
Of f i ce r  SaLary($lYear): 78,668.00 
Of f  BAQ w i t h  Dependents($) : 7.073.00 
En l i s ted  Salt~ry($lYear) : 36.148.00 
En 1 BAQ wi t h  Dependents($) : 5,162 .OO 
Avg Unemp loy Cost(81Week) : 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C iv i  l i a n  Salary(8lYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  Lian Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APP0ET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(8): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MiLCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTlRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA 6 .08)  - Page 4 
Data As Of 16 : l l  05/10/1995, Report Created 16:12 05/10/1995 

Department : A i r  Force 
Option Package : Ontario Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuDT\SS-ONT1.CBR 

\w Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

k t e r  i a  [/Assigned Person(Lb) : 710 
HHQ Per Of f  Fami l y  (Lb): 14.500.00 
Hm; Per En1 Fami Ly (Lb): 9,000.00 
H m ; P e r M i L S i n g l e ( L b ) :  6.400.00 
HHO Per C i v i l i a n  (Lb): 18.000.W 
Totr  L HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Miac Exp ($/lDi r ec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le): 0.43 
HeavylSpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement ($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Schoo 1 Bui 1di1 ngs 
M.i ntenance !;hops 
Bache lo r  Quarters 
Fami Ly Quarttrrs 
Covered Storage 
Dining Faci li t i e s  
Recreation F a c i l i t i e s  
Conrunicatior~s Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM 
+ - - - - - - -  - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Opt ionalCategoryE ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Opt iona lCa tegory I  ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 / 2  
. ~ a t a  A s  Of 11:18 05/02/95, Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenar io  F i l e  : C:\COBRA508~,TEST\REDCAPl1CBR 
S t d  F c t r s  F i l e  : C:\COBRA508',TEST\DEPOTFIN.SFF 

Start!.ng Year : 1996 . 
Fina l  Year : 1998 
ROI Y#?ar : 2002 ( 4  Years) 

N P V i n 2 0 1 5 ( S K ) :  -8,905 
l-Tim#? Cost (SK) : 3,748 

N e t  C o s t s  (SK) Constant  Doll i l rs  
1996 '~997 
---- 

MilCon 0 700 
Person 0 0 
Overhd 1 1 
Moving 0 0 
Missio 0 0 
Other  0 0 

TOTAL 1 701 886 377 -923 

POSIZtONS ELIMINATED 
Off 0 0 
mi 0 0 
c i v  0 0 
m 0 0 

rnSIZ[ONS REALIGNED 
Off 0 
mi 0 
StU 0 
c i v  0 
wr 0 

S u m n a l ~  : - - - - - . . - - 
Realign REDCAP from AFD'IC (Buf fa lo )  t o  A P F T  Edwards 

Tot a 1 Beyond 
----- ------ 

700 0 
-430 -125 

54 12 
1 ,735  0 

-3,240 -810 
1,300 0 

T o t a l  
----- 



COBRA REALIGNMENT SUMMARY (COBRA V5.08) - Page 2/2 - - _Data A s  Of 11:18 05/02/95, Report Created 11:lO 05/08/1995 

Departnent : USAF 
Option Package : l'i?.-l (EC) - E:dwards 
Scenar:io P i l e  : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fctrs  F i l e  : C:\COBRA~O~\TEST\DEPOT~IN.SFF 

Costs  ($K) Constant Dollars 
1996 1997 1998 
---- ----  

MilCon 0 700 0 
Person 0 0 18 
Overhd 1 1 2 0 
Moving 0 0 1,736 
Missio 0 0 3 90 
Other 0 0 0 

Savings (SK) Constant 
1996 
---- 

MilCon 0 
Person 0 
Werhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

Total Beyond 
- - - - -  ------ 

700 0 
45 9 
80 19 

1,736 0 
1,560 390 
1,300 0 

Total Beyond ----- ------ 
0 0 

475 134 
25 7 
1 0 

4,800 1,200 
0 0 



TCYTAL ONE-TIME COST REPORT (COBRA ~5.08) 
Data Ap Of 11:lE 05/02/95, Report Created 11:09 05/08/1995 

Department : USAF 
Optior Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fctrs File : C:\CDBRA508\TEST\DEPOT€IN.S€€ 

(All values in Dollars). 

Cat egc,ry 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
InEc,mation Management Account 
Land: Purchases 

Total - Construction 

Persornel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost Sub-Total 
- - - - - - - - - 

Other  
HAP / RSE 0 
mvironmental Mitigation Costs 0 
One-Time Unique Costs 1,300,000 

Total - Other 1,300,000 ------------------------------------------------------------------------------ 
Total h e - T i m  Costs 3,748,439 
.............................................................................. 
One-Time Savings 

Military 'Construction Cost Avoidances 0 
Family Housing Cost Avoidancss 0 
Military Moving 1.570 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 ------------------------------------------------------------------------------ 

lbtal One-Time Savings 1,570 .............................................................................. 
Total Net One-Time Costs 3,746,869 



TOTPL APPROPRIATIONS DETAIL REPORT (COPRA v5.08) - Page 1/3 - - Data As Of 11:18 05/02/95, Report Created 11:lO 05/08/1995 

Department : USAF 
Optior~ Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\RELXAPl.CBR 
Std Fc:trs File : C:\COBRA508\TEST\DEWTrIN.SFF 

ONE-TI ME COSTS 
-----  1 SK) ----- 
C0NSTF:KTION 
MI LCClN 
Fam Housing 
Land Purch 

OhM 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV PIOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA. 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
(YIHER 

Program Plan 
Shutdown 
N e w  Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Hilee 
Hm: 
Misc 
OTHER 
Elirn PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

T X A L  ONE-TIYE 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2 1 3  - - Data A s  Of 11:18 05/02/95, Report Created 11:lO 05/08/1995 

Department : USA€ 
Option Package : TE-1 (EC) - Edwards 
Scenar io  F i l e  : C:\COBRA508\TEST\REDCAPl.CBR 
Std  Fcl:rs F i l e  : C:\COBRA508\ZST\DEPOTFIN.SFF 

RECURRINGCOSTS 
----- ( j K ) - - - - -  
FAM HOIJSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPIJS 
Caretaker 

MIL PE!ISONNEL 
Of f  Salary 
En1 Sa la ry  
House ~ l l o w  
OTHER 

Mission 
Misc Recur 
Unique Other 

nnnL I?ECUR 

TOTAL COST 

ONE-TIIE SAVES 
----- (SK) ----- 
CONSTRIJCTION 

M I  LCOlJ 
Fan Housing 

OhM 
1-Tim, Move 

MIL PER- 
M I 1  Moving 

(YRIER 

Land Sales 
Environmental 
1 - T i m  Other 

lwrAL otm-TIUE 

RECURR:[NSAVES 
-----($K)----- 
PAM ImJSE oes 
OhM 

RPMA 
W S  
Uniquct Operat 
Civ S a l a r y  
CHAHPIJS 

MIL PEllSONNEL 
Off s a l a r y  
En1 S a l a r y  
HoUlM A l l -  

O?HER 
procurement 
n i s s i t ~ o  
nisc ltecur 

-Unique Other 
TOlAL FtBCUR 

Tota l  
----- 

0 

Beyond 

Total  
----- 

Tota l  ----- 
0 

Beyond ------ 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 1 3  - . Data As Of 11:18 05/02/95, Report Created 11:lO 05/08/1995 

Department : USAP 
Oution Packaae : TE-1 fEC1 - Edwards 
Sienar io ~ i l i  : C: \COBRA~O~\TEST\REDCAP~ .CBR 
Std Fctrs File : C:\COBRA508\TEST\DEFWT'FIN.SFF 

ONE-TIME NET 
.---- ( S K I  ----- 
CONSTAUCTION 
MILCCN 
€am Housing 

OhM 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
O'RIER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tot a 1 
----- 

RECURRING NET 
----- ( S K I  ----- 
FAM HCUSE OPS 
OhM 
RPMA 
ms 
Unique Operat 
Caretaker 
Civ Salary 
CHAnWS 
MIL PERSMJNEL 
Mil Salary 
House Allow 

O?HER 
Procurement 
Mission 
Misc Recur 
unique Other 

lVl'AL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 1 701 886 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Da ta  A s  Of 11 :18  05/02/95.  Report C r e a t e d  11:09 05/08/1995 

Depart.ment : USAF 
O p t i o r ~  Package : TE-1 (EC) - Edwards 
S c e n a r i o  F i l e  : C:\COBRA508\TEST\REDCAPl.CBR 
S t d  Fc: t rs  P i l e  : C:\COBRA508\TEST\DEWTFIN.SFF 

Base 
---- 
EDWAROS 
EGLIN 

Base  
---- 
ELWARDS 
EGLIN 

Base 
---- 
ECWARIIS 
EGLIN 

Pe r sonne l  
Change %Change 
------ ------- 

1 0% 
-3 09 

SF 
Change %Change Chg/Per 
------ ------- ------- 

3.350 0% 3.350 
0 0% 0 

RPm(S) W S t S )  
Change %Change Chg/Per Change %Change Chg/Per ------ -------  ------- ------ ------- ------- 
15 ,960  09 15,960 3,222 09 3 ,222 

0 0 9 0 -6,914 0% 2.305 

RPMAeoS ( $ )  
Change %Change Chg/Per 
------ ------- ------- 
19 ,182  0% 19 ,182  
-6,914 0 1  2 ,305  



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data AS O f  11:&8 05/02/95,  Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenar io  F i l e  : C:\COBRA508\TEST\REDCAPl.CBR 
S t d  Fcl:rs F i l e  : C:\COBRA508\TEST\DEPOT€IN.SFF 

A l l  Coa t s  i n  $K 
Tota l  I MA Land 

Base Name M i  Icon Cost Purch 
- - - - - - - - - ------ ---- ----- 
EDWARD!: 700 0 0 
EGLIN 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l s :  700 0 0 

Cost To ta l  
Avoid Cost 

----- 
0 700 
0 0 

- - - .. - - > - - - - - - - - - - 
0 700 



NET PRESENT VALUES REWRT (COBRA ~5.08) 
Data As. Of-1l:le 05/02/95, Report created 11:09 05/08/1995 

Department : U S W  
Option Package : TE-1 (EC) - Edwards 
Scenario F i l e  : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fctrr F i l e  : C:  \COBRA508\TEST\DEFWl'FINNSFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost I $ )  
- - - - - - - 

1.272 
700.954 
886,428 
376.825 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 
-923,174 

Adjusted Cost ($ )  
---------------- 

1,255 
673,003 
828,302 
342,692 
-817,082 
-795,213 
-773,930 
-753,217 
-733,058 
-713,438 
-694,344 
-675,760 
-657,674 
-640,072 
-622,941 
-606,269 
-590.043 
-574,251 
-558,882 
-543,924 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data A3 Of 1l:lE) 05/02/95. Report Created 11:09 05/08/1995 

Department : USAF 
Optiorl Package : TE-1 (EC) - Edwards 
Scenalrio Pile : C:\COBRA508\TF,ST\REDCAPl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Rate 
---- 

CIV1L::AN POSITIONS REALIGNING OUT 
Ear:.y Retirement* 10.00% 
Regular Retirement* 5.009 
Civ:.lian Turnover* 15.009 
Civri Not Moving (RIF~) * t  
Civ:.lians Moving (the remainder) 
Civ:.lian Positions Available 

CIV1L::AN POSITIONS ELIMINATED 
Ear:.y Retirement 10.009 
Regular Retirement 5.009 
Civ..lian nrnover 15.009 
Civc3 Not Moving (RIFs)*t 
Priority Placementf 60.009 
Civi.lians Available to Hove 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVIL1:AN POSITIONS REALIGNIK: IN 
Civi.lians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACPIENISf 0 0 1 0 0 0 1 
'TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, Civilian 'IUmover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

t The Percentage of Civilians Not Willing to Hove (Voluntary RIFE) varies from 
base1 to base. 

f Not all Priority Placements involve a Permanent Change of Station. Tha rate 
of I'FS placements involving a PCS is 50.001 



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) 
Data A: Of 11:18 05/02/95. Report Created 11:09 05/08/:.995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenar io  F i l e  : C:\COBRA508\TEST\REDCAPl.CBR 

Base: EDWARDS, CA 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

P e r s  Moved I n  
T o t a l  Percent  
----- - - - - - - - 

0 0.009 
0 0.009 
1 100.009 
0 0.009 
0 0.009 
0 0.009 

----- - - - - - - - 
1 100.009 

Base: ~ L I N ,  FL 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pere  Moved I n  
T o t a l  Percent  ----- - - - - - - - 

0 0.009 
0 0.009 
0 0.009 
0 0.001 
0 0.009 
0 0.009 

----- - - - - - - - 
0 0.001 

M i  lCon 
Time Phase 
- - - - - - - - - 

0.00% 
100.009 
0.00% 
0.009 
0.009 
0.009 

- - - - - - - - - 
100.009 

Milcon 
TimePhase - - - - - - - - - 

66.679 
33.339 
0.00% 
0.009 
0.009 
0.009 

- - - - - - - - - 
100.009 

Pers  Moved Gut/Eliminated 
Total  Percent  
----- - - - - - - .. 

0 0.001 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - .. 
0 0.00% 

Shut Dn 
TimePhase 
- - - - - - - - - 

16.679 
16.67% 
16.67% 
16.67% 
16.679 
16.67% 

- - - - - - - - - 
100.00% 

Pers  Moved (krt/Eliminated Shuttm 
Tota l  Percent  Timephase ----- - - - - - - .. - - - - - - - - - 

0 0.001 0.009 
0 0.009 0.009 
3 100.00% 100.009 
0 0.009 0.009 
0 0.00% 0.009 
0 0.001 0 .OO% 

----- - - - - - - . . - - - - - - - - - 
3 100.00% 100.009 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data A_s Of_ 11:18 05/02/95, Report Created 11:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenai:io F i l e  : C:\COBRA508\TEST\REDCAPl.CBR 
Std  F c t r s  F i l e  : C:\COBRASO~\TEST\DEFGTFIN.SFF 

RASE I'OPLJLATION (FY 1996, Pr ior  t o  BRAC Action) : 
Off :.cers Enl i s ted  Students 
- - - . . - - - - - - . C i v i l i a n s  ---------- ---------- ---------- 

728 3,754 0 3,876 

PERSOlJNEL REALIGNMENTS : 
From Ihse: ELIN, FL 

1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

Off ~ c e r s  0 0 1 0 0 0 1 
En1 ~ s t e d  0 0 0 0 0 0 0 
Stuclents 0 0 0 0 0 0 0 
Civ..lians 0 0 0 0 0 0 0 
m1f f i  0 0 1 0 0 0 1 

!@XAL PERSONNEL REALIGNMENTS ( I n t o  EDWARDS, 
1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 1 
E n l i s t e d  0 0 0 
Stuclents 0 0 0 
C i v i l i a n s  0 0 0 
TOT7hL 0 0 1 

BASE IOPUIATION ( A f t e r  BRAC Act ion) :  
Off i .cers  Enl i s ted  
- - - -. - - - - - - ---------- 

729 3,754 

PERSONNEL SUMMARY FOR: EGLIN, FL 

Students  

BASE lOPULATION (FY 1996, Pr ior  t o  BRAC Action) : 
Of f j . ce rs  Enl i s ted  Students  

2001 Tota l  
- - - - - - - - - 
0 1 
0 0 

.O 0 
0 0 
0 1 

C i v i l i a n s  
---------- 

3,876 

C i v i l i a n s  

1996 1997 1998 1999 2000 2001 Total  ---- ---- ---- ---- ---- - - - - - - - - - 
Off i c e r a  0 0 1 0 0 0 1 
r n l i s t e d  0 0 0 0 0 0 0 
Students  0 0 0 0 0 0 0 
Civj  1 i a n s  0 0 0 0 0 0 0 
TOTPL 0 0 1 0 0 0 1 

lWI'AL PERSONNEL REUIONIIEHIS (Out of  E L I N ,  PL) r 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off i cers 0 0 1 0 0 0 1 
r n l i s t e d  0 0 0 0 0 0 0 
S t  uclent s 0 0 0 0 0 0 0 . Civi . l i ane  0 0 0 0 0 0 0 
m L L  0 0 1 0 0 0 1 

~ ~ ~ 1 0  e 0 8 I T m  -8 

1996 1997 1990 1999 2000 2001 l b t a l  ---- ---- ---- ---- ---- ---- ----- 
Off i . ce rs  0 0 - 1 0 0 0 - 1 
Pn1i.Bt.d 0 0 0 0 0 0 0 
Civi . l ian# 0 0 - 1 0 0 0 - 1 
m r L  0 0 -2 0 0 0 -2  



PERSONNEL SUMMARY REFORT (COBRA v5.081 - Page 2 
Data 5s Of 11:18 05/02/95, Report Created 11:09 05/08/1995 

Department : USA€ 
Option Package : TE-1 (EC) - Edwards w Scenario File : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOWIN.SFF 

BASE P3PULATION (After BRAC Action): 
Of Eicers Enlisted Students 
----------  ----------  ---------- 

1,426 6,087 0 

Civilians 
---------- 

4,040 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of  1 1 : 1 8  0 5 / 0 2 / 9 5 ,  Report Created 11:09  0 5 / 0 8 / 1 9 9 5  - - 

Department : USAF 
m t i o n  Packaae : lZ-1 (EC) - Edwards 

w s c e n a r i o  F i  1; : C:\COBRA508\TEST\REDCAPl .CBR 
Std Fccrs  F i l e  : C:\COBRA508\TEST\DEPOTrIN.SFF 

N e t  Change(SK1 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------  
RPMA Change 0 0 1 6  1 6  1 6  1 6  6 4 1 6  
BOS Change 0 0 -1 -4  - 4  - 4  -12  - 4 
Housing Change 0 0 0 0 0 0 0 0 

?DTAL CHANGES 0 0 14 12 1 2  12 5 1  1 2  



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 11:18 05/02/95, Report Created 11:09 05/08/1995 

Depa.rtment ': USAF - 
Option Package : TE-1 (ECI - Edwards 
Scenario Pile : C:\COBRA~O~\TEST\REDCAP~.CBR 
Std Pctrs File : C:\COBRA~O~\TEST\DEPOWIN.SFF 

INPU1? SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year one : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - -  ------ 
EDWARDS, CA 
EGLIN, FL 

Strategy: - - - - - - - - - 
Realignment 
Realignment 

Summary : 
- - - - - - - - 
Reali~gn REDCAP from AFIYTC (Buffalo) to A!?Fl'C Edwards 

INPUT SCREEN ?WO - DISTANCE TABLE 
From 13ase: 
- - - - - . . - - - - 
EDWARI)S, CA 

To Base: 
- - - - - - - - 
EGLIN, PL 

INPUT SCREPl 'IHREE - hDVPIENT TABLE 
Transfers from EGLIN, FL to EDWARDS, CA 

Ofticer Positions: 
Ehlisted Positions: 
Civilian Positions: 
Student Positions: 
Hisan Eqpt (tons) : 
Suwt Eqpt (tons) : 
Military Light Vehicles: 
Heavy/,special Vehicles: 

Distance: 
- - - - - - - - - 
2.092 mi 

I N m  !X!REPH FOUR - STATIC W E  I@lFORMATION 

Name: EUWARDS, CA 

Total Officer mloyees: 
Total falisted Onployeesr 
Total Student hployees: 
Total Civilian Dnployees: 
Hi1 Fanlilies Living on Base: 
Civilians Not Willing To Mover 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) r 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day)% 
Freight Cost ($/lbn/Mile) : 

RPMA Non-Payroll ($K/Year): 
Canrmunications (SK/Year): 
KkS Non-Payroll ($K/Year) : 
KkS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Coat Factor: 
CHAnPvs In-Pat ($/vieit) : 
CHAnPUS Out-Pat ($/visit) I 

ClWlWS mitt to Uadicare: 
Activity Code: 

Homeoyner Assistance Program: 
Unipue Activity Intomtton~ 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data 5s Of 11:l-8 05/02/95. Report Created 11.:09 05/08/1995 

Department : USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\REDCAPl.CBR 
Std Fztrs File : C:\COBRASO8\TEST\DEPOTFIN.SFF 

INPUT SCREEN FOUR - STATIC BASE IWRMATION 

Name: ELIN, FL 

Total Officer Einployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisred VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freig?t Cost ($/lbn/Mile) : 

RPEIA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS  on-Payroll ($K/~ear): 
BOS Payroll ($K/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit:) : 
CHAMWS Out-Pat ($/Vis:~t) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: EDWARDS, CA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save (SK) : 0 
1-Time Moving Cost (SKI: 0 
1-Tim3 Moving Save (SKI: 0 
Env Nm-Mi lCon Reqd (SK) : 0 
~ c t i v  mission cost (SK): 0 
Activ Mission Save (SK): 0 
Misc Ilecurring Cost (SK) : 0 
Misc llecurring Save (SK) : 0 
Land (+Buy/-Sales) (SK) r 0 
Const~ruction Schedule(%) : Ot 
Shutdcm Schedule ( t ) : 0% 
HilColl Cost Avoidnc (SKI : 0 
Fam Housing Avoidnc(SK): 0 
Proculrsment Avoidnc (.SKI r 0 
CHAHnlS In-Patients/Yr: 0 
CHAMPlJS Out-Patients/Yr: 0 
Facil ShutDown(lCSF): 0 

Name: EGLIN, FL 

1-Tim? Unique Cost (SKI: 
1-Tim, Unique Save (SK) r 
1-Tim3 Moving Cost (SKI : 
1-Tim Uoving Save I$K) r 
h v  Non-MilCon Reqd (SK) : 
Activ Mission Cost (SK): 
Activ Mission Save ($K) : 
Misc Itecurring Cost (SKI r 
Misc Recurring Save ($K) r 
Land (+Buy/-Salem) ($K) r 
Constlruction Schedule (I) r 
Shutdtm Schadulm (I) r 
MilCorl Cost Avoidne(SK1 r 
Fan Housing Avoldac($K) : 
Proculr-t Avoi&c (SK) r 
W P I J S  In-Rtiaats/Yrr 
CHAIIPIB Out-Rtiatm/Yr: 
Pacil ShutDaa(KSP) r 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 390 390 390 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
ot ot 0% 0 t 
ot Ot ot 08 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REFORT (COBRA ~5.081 - Page 3 
Data As Of 11:18 05/02/95, Report Created 11:09 05/08/1995 

Department -: USAF - 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA508\TEST\REDCRPl.CBR 
Std Fctrs File : C:\COBRA508\TES~DEFWWIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: EGLIN, FL 
I 

Off I?orce Struc Change: 
m l  I.orce struc Change: 
Civ 170rce struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off C'hange(No Sal Save): 
En1 C'hange(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Military: 
Caretakers - Civilian: 
INPW SCREEN SEVR4 - BASE MILITARY CCNSTRUCTION INFORMATION 

Name: EDWARDS, CA 

Description Cat eg New MilCon Rehab MilCon '?a1 Cost ( S K I  - - - - - - - - - - - - ----- ---------- ------------ -------------- 
Anecht>ic Lab O?HER 3,350 0 700 
Add/a.lter BAP 

STAND1LRD FACTORS SCREEN ONE - PERSUNNEL 

Percent Officers Uarried: 76.801 
Percent Enlisted Married: 66.901 
Enlisted Housing nilcon: 80.001 
Officer Salary($/Year) : 78,668.00 
Off BAQ with Dependents[$): 7,073.00 
Enlisted Salary($/Year)r 36,148.00 
En1 BAQ with Dependents($) : 5,162.00 
Avg Unernploy Coet ($/Week) : 174.00 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary(S/Year) : 46,642.00 
Civi1i.m ntrnover Rater 15.001 
Civilian Early Retire Rate: 10.001 
Civilian Regular Retire Rate: 5.001 
Civilitm RIP Pay Factor: 39 .OD1 
SF File Desc: Final Factors 

STANDUtD FACTORS SCREEN n*, - FACILITIES 
RPMA Eh~ilding SF Cost Index: 0.93 
809 Inclex ( R W  vs population): 0.54 

(Indices are uscd as exponents) 
Program Management Factor: 10.003 
Caretaker Ad.in(SP/Care): 162.00 
Mothball Coot ($/SF) x 1.25 
Avg Bacholor Qwrters(SP): 256.00 
Avg Family QMrters(SPJr 1,320.00 
APPDET.RPT Inflatloo Ratem: 
1996; 0.001 1997: 7.908 1998: 3.001 

Civ Early Retire Pay Factor: 9.001 
Priority Placement Service: 60.00'1 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs ($1: 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Wadian Home Price($); 114,600.00 
Home Sale Reimburse Rate: 10.001 
Hax Home Sale Reimburs(S1: 22,385.00 
Home Purch Reimburse Rate: 5.001 
Max Hons Purch Reimburs($): 11,191.00 
Civilian Homeowning Rate: 64 .001 
HAP Haw Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.001 
RSE Holaa Value Reimburse Rate: 0.001 
RSE Homeowner Receiving Rate: 0.001 

Rehab vs. New nilcon Coet: 
Info %nagemant ~ccount: 
MilCon Dasign Rater 
nilcon SIOH Rate: 
MilCon Cantingsncy Plan Rate: 
Milcon Site Preparation Rater 
Discount Rate for NW.RFT/ROIr 
Inflation Rate for NPV.RPT/ROI: 



INPUT DATA REPORT ICOBRA v5.08) - Page 4 
Data Ag 0L 11:18 05/02/95. Report created 11:09 05/08/1995 

Department :USAF 
Option Package : TE-1 (EC) - Edwards 
Scenario File : C:\COBRA~O~\TEST\REDCAP~.CBR 
Std Fc.trs File : C:\COBRASO8\TEST\DEFOTFIN.SFF 

STANDP.RD FACTORS SCREEN .'RIREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lb) : lE!,OOO.OO 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Fmploy): 700.00 

Equip Pack h Crate($/Ton): 284.00 
Mil Light Vehicle($/Mile) : 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine eCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost(S1: 9,142.00 
One-Time En1 PtS Cost($) : 5,761.00 

STANDARD FACXDRS SCREEN WUR - MILITARY CONSTRUCTION 
Category 
- - - - - - - - 
Horizontal 
Waterfront 
Air Operations 
Operational 
Admini strat ive 
School Buildings 
Maintetlance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnun.icat ions Facil 
Shipyard Maintenance 
RDT & I: Facilities 
POL Storage 
Amunil:ion Storage 
Medicall Facilitiea 
mvirornaental 

Category 
- - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Cptional Categoly R 

(SF) 
( I 
( 1 
1 )  





COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 112 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR w Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Sta r t i ng  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1999 (2  Years) 

NPV i n  2015($K): -404,833 
1-Time Cost($K): 46,390 

Net Costs ($K) Constant 
1996 
- - - - 

Mi LCon -723 
Person 0 
Overhd 770 
Moving 0 
Miss io  0 
Other 8.753 

00 1 Lars 
1997 
- - - -  

4,290 
-7,644 
3,987 
6,159 

0 
15,627 

TOTAL 8,799 22,420 -31,112 -32,142 -32,142 -31,542 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - - - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 121 0 0 0 0 
En 1 0 31 4 0 0 0 0 
C i  v 0 116 0 0 0 0 
TOT 0 551 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 223 0 0 0 0 
En 1 0 190 0 0 0 0 
Stu 0 242 0 0 0 0 
Civ 0 223 0 0 0 0 

T o t a l  - - - - -  
3,567 

106,012 
-26,643 

6,159 
0 

27,210 

T o t a l  - - - - -  

Beyond 
- - - - - -  

0 
-24,592 

-7,850 
0 
0 
0 -  

- 
Summary : 
- - - - - - - -  
CLose Reese 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\WM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 Tota 1 Beyond 
- - - -  - - - -  

Mi LCon 477 4,290 
Person 0 5,724 
Overhd 770 7,715 
Uov i ng 0 6,808 
Missio 0 0 
Other 8,753 15,627 

TOTAL 9,999 40,164 7,948 6,918 6,918 7,518 

Savings ($K) Constant 
1996 - - - -  

Mi LCon 1,200 
Person 0 
Overhd 0 
Mov i ng 0 
Missio 0 
Other 0 

Do1 Lars 
1997 Tota l  Beyond 

- - - - - -  
0 

26,508 
12,552 

0 
0 
0 

TOTAL 1.200 17,744 39,060 39,060 39,060 39,060 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : Ai r Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

cost ($) 
- - - - - - -  

8,799,368 
22,419,637 
-31,112,004 
-32 ,I 42,004 
-32,142,004 
-31,542,004 
-32,442,004 
-32,442.004 
-32,442,004 
-32,442,004 
-32,442,004 
-32,442.004 
-32,442,004 
-32,442,004 
-32,442,004 
-32,442,004 
-32,442,004 
-32,442,004 
-32,442,004 
-32,442,004 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

8,680,816 
21,525,628 
-29,071.900 
-29,230,521 
-28,448,195 
-27,169,974 
-27,197,299 
-26,469,391 
-25,760,964 
-25,071.498 
-24,400,485 
-23,747,431 
-23,111,855 
-22,493,289 
-21,891,279 
-21,305,381 
-20,735,164 
-20,180,208 
-19,640,105 
-19,114,458 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 10:54 05/09/1995. Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l t !  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 

w Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values :n Do 1 tars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Informati011 Management Account 
Land Purchases 

To ta l  - construct ion 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i  l i a n  N'ew Hires 
El iminated Mi t i  t a ry  PCS 
Unemp loyment 

To ta l  - Personnel 

Overhead 
Program P lanni ng Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C iv i  l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Y~oving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

HAP / RSE 'W Ot:::i ronmerita L Mi t i g a t  i o n  Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time Unique costs 22,000,000 
To ta l  - Other 27,210,099 

Tota l  One-Time Costs 46,390,048 

One-Time Sacri ngs 
M i l i t a r y  Construction Cost Avoidances 1,200,000 
Fami l y  Hot~sing Cost Avoidances 0 
M i  L i  t a r y  Moving 648.41 0 
Land Sale:; 0 
One-Time l lovi  ng Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time IJnique Savings 0 

- ----------.------------------------------------------------------------------ 
Tota l  One-Time Savings 1,848,410 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

To ta l  Net One-Time Costs 44,541,638 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11 11995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - -  
COLUMBUS 
LAUGHL I N 
RANDOLPH 
REESE 
VANCE 
BASE X 

Tota ls :  

Tota 1 
Mi lCon 
- - - - - -  

920 
370 
0 

3,337 
140 
0 

. -  - - - - - - - -  
4,767 

I MA 
Cost 
- - - -  

0 
0 
0 
0 
0 
0 

- - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 
0 - - - - - - - - - -  
0 

Cost 
Avoid 
- - - - -  

a 
0 
0 

-1.200 
a 
0 

-1,200 

T o t a l  
cost 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuOT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: COLUMBUS, MS 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

378 535 152 221 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i ce rs  0 30 0 0 0 0 30 
En l i s ted  0 5 0 0 0 0 5 
Students 0 37 0 0 0 0 37 
C iv i  l i ans  0 6 0 0 0 0 6 
TOTAL 0 7 8 0 0 0 0 78 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  COLUMBUS, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i ce rs  0 30 0 
En l i s t e d  0 5 0 
Students 0 37 0 
C iv i  l i ans  0 6 0 
TOTAL 0 78 0 

MS): 
1999 2000 2001 Tota l  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 
- - - - - - - - - a  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

408 540 189 227 

PERSONNEL SLIMMARY FOR: LAUGHLIN, TX 

BASE POPULAI'ION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students C iv i  l ians 
- - - - -  - -  --.. - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

350 51 9 162 745 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 75 0 0 0 0 7 5 
En l i s t ed  0 15 0 0 0 0 15 
Students 0 109 0 0 0 0 109 
C iv i  l ians 0 123 0 0 0 0 123 
TOTAL 0 322 0 0 0 0 322 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i ce rs  0 
En l i s t e d  0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

( I n t o  LAUGHLIN, T X ) :  
1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
75 0 0 0 0 75 
15 0 0 0 0 15 

109 0 0 0 0 109 
123 0 0 0 0 123 
322 0 0 0 0 322 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

425 534 271 868 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

~ephrtment : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

PERSONNEL SUMMARY FOR: RANDOLPH, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,851 2,472 0 3,137 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l ians 

PERSONNEL SUMMARY FOR: REESE, TX 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  - - - - - - - - - -  - - - - - - - - - -  

349 41 1 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - - - - - -  - - - -  

O f f i ce rs  0 -5 0 
En l i s ted  0 93 0 
Students 0 102 0 
C iv i  l i ans  0 120 0 
TOTAL 0 31 0 0 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  

PERSONNEL REALIGNMENTS: 
To Base: COLUhlBUS, MS 

1996 1997 1998 
- - - -  - - - - - - - -  

O f f i ce rs  0 30 0 
En l i s t e d  0 5 0 
Students 0 37 0 
C i v i l i a n s  0 6 0 
TOTAL 0 78 0 

To Base: LAUGHLIN. TX 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i ce rs  0 75 0 
En l i s t e d  0 15 0 
Students 0 109 0 
C iv i  l i ans  0 123 0 
TOTAL 0 322 0 

To Base: VANCE, OK 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i ce rs  0 63 0 
En l i s ted  0 7 0 
Students 0 96 0 
C i v i l i a n s  0 17 0 
TOTAL 0 183 0 

Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  

140 21 9 

1999 2000 2001 Tota l  

Students C iv i  Lians 
- - - - - - - - - -  - - - - - - - - - -  

242 339 

1999 2000 2001 To ta l  

1999 2000 2001 Tota l  

1999 2000 2001 Tota l  



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

To Base: BASE X 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - - 

O f f i ce rs  - 0 55 0 0 0 
Enl i s ted  0 163 0 0 0 
Students 0 0 0 0 0 
Civ i  l ians 0 77 0 0 0 
TOTAL 0 295 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 - - - -  - - - -  

O f f i ce rs  0 223 
Enl i s ted  0 190 
Students 0 242 
Civ i  l i ans  0 223 
TOTAL 0 878 

REESE, TX): 
1998 1999 2000 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  

O f f i ce rs  0 -121 0 0 0 
Enl i s ted  0 -314 0 0 0 
C i v i  l i ans  0 -116 0 0 0 
TOTAL 0 -551 0 0 0 

BASE POPULAT[ON (Af ter  BRAC Action): 
O f f i ce rs  En l i s t e d  Students ---------. - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SUIMRY FOR: VANCE, OK 

BASE POPULATlON (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

320 37 8 149 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - - - - -  

O f f i ce rs  0 63 0 0 0 
En l i s t e d  0 7 0 0 0 
Students 0 96 0 0 0 
C iv i  l ians 0 17 0 0 0 
TOTAL 0 1 83 0 0 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
Enl i s ted  0 
Students 0 
C i v i  l ians 0 
TOTAL 0 

( I n t o  VANCE, OK): 
1997 1998 1999 2000 
- - - - - - - - - - - -  - - - -  
63 0 0 0 
7 0 0 0 
96 0 0 0 
17 0 0 0 
183 0 0 0 

BASE POPULAT'[ON (Af ter  BRAC Act ion) :  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

383 385 245 

2001 Tota l  

2001 Tota l  

2001 Tota l  

Civ i  l ians 
- - - - - - - - - -  

0 

Civ i  l i ans  
- - - - - - - - - -  

95 

2001 Tota l  
- - - -  - - - - -  

0 63 
0 7 
0 96 
0 17 
0 183 

2001 Tota l  

C iv i  l ians 
- - - - - - - - - -  

112 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 4 
Data AS Of 10:54 05/09/1995. Report created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\Ss-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMMARY FOR: BASE X  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students ----.----- - - - - - - - - - -  - - - - - - - - - -  

729 1,111 0 

C iv i  l i ans  
- - - - - - - - - -  

1 .I66 

PERSONNEL REALIGNMENTS: 
From Base: REESE, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Of f i ce rs  0 55 0 0 0 0 55 
En l i s t e d  0 163 0 0 0 0 163 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 77 0 0 0 0 7 7 
TOTAL 0 295 0 0 0 0 295 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - - 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

( I n t o  BASE X ) :  
1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - - - - - -  - - - - -  
55 0 0 0 0 55 

163 0 0 0 0 163 
0 0 0 0 0 0 

7 7 0 0 0 0 7 7 
295 0 0 0 0 295 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

784 1,274 0 

C iv i  l i ans  
- - - - - - - - - -  

1,243 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnovern 15.00% 
Civs Not Wloving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not kloving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai lab le t o  Move 
C i v i  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
- - - - -  

223 
23 
11 
34 
23 

132 
91 

CIVILIAN POSITIONS REALIGNING I N  0 223 0 0 0 0 223 
C iv i  Lians Moving 0 1 3 2  0 0 0 0 132 
New C i v i  li ans Hi red 0 9 1  0 0 0  0 91 
Other Civ i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVIL1:AN EARLY RETIRMENTS 0 3 5  0 0 0 0 . 3 5  
TOTAL CIVILILAN RIFS 0 3 5 0 0 0 0 3 5  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 69 0 0 0 0 69 
TOTAL CIVIL:[AN NEW HIRES 0 9 1  0 0 0  0 91 

Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  ( l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi Les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS pli8cements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : Ai r Force 
Option Package : Reese 
Scenario F i  Le 
Std Fct rs  F i  le 

Tota 1 
- - - - -  

ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 

ow 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
pov Mi tes 
HHG 
Mi sc 0 289 0 0 0 0 

OTHER 
El im PCS 0 2,915 0 0 0 0 

OTHER 
HAP 1 RSE 0 527 0 0 .  0 0 
Environmental 1,753 100 1,330 300 300 900 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 7,000 15,000 0 0 0 0 

TOTAL ONE-TIME 9.999 33,561 1,330 300 300 900 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - -  ($K)----- 
FAM HOUSE OPS 
cW1 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP US 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 lour 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 9,999 40,164 7,948 6.918 6,918 7,518 

ONE-TIME SAVES - - - - -  ($K) - - . . - -  
CONSTRUCTIOII 
MILCON 
Fam Housin!j 

ow 
1 -Time Move 

MIL PERSONNIIL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAYES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
OW 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUF: 

Tota 1 
- - - - -  
6,934 

Beyond 
- - - - - - 
1.541 

TOTAL SAVINGS 1,200 17,744 39,060 39,060 39,060 39,060 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  10:54 05/09/1995. Report Created 06:45 05/11/1995 

Department : Ai r Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 Tota 1 
- - - - -  - - - - -  ($It)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

OMc 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environaenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (8K)----- 
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Oper a t  
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERS0NNE:L 
Mi 1 Salary 
House A 1 lour 

OTHER 
Procureatenf: 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

-6,934 

Beyond - - - - - -  
-1,541 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AND 00s DELTAS (COBRA v5.08) 
Datil As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department 
Option Package 
Scenario F i  Le 
Std F c t r s  F i l e  

Base 
- - - -  
COLUMBUS 
LAUGHL IN 
RANDOLPH 
REESE 
VANCE 
BASE X 

Base - - - -  
COLUMBUS 
LAUGHL IN 
RANDOLPH 
REESE 
VANCE 
BASE X 

Base - - - -  
COLUMBUS 
LAUGHL IN 
RANDOLPH 
REESE 
VANCE 
BASE X 

: A i r  Force 
: Reese 
: C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
: C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

78 6% 
322 18% 

0 0% 
-1,429 -100% 

183 19% 
295 10% 

UPMA($) 
Change %Change ChglPer 
- - - - - -  - - - - - - -  

680 0% 9 
2,353 0% 7 

0 0% 0 
~1,684,000 -100% 1,178 

12,063 0% 66 
0 0% 0 

RPMABOS($) 
Change %Change Chg/Per 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

7 40 0% 9 
1,700 OX 5 

0 0% 0 
1,960,000 -100% 1,371 

3,100 0% 17 
0 0% 0 

BOS($) 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

628,309 3% 8,055 
1,624,981 9% 5,046 

0 0% 0 
-9,327,449 -100% 6,527 
1,876,142 10% 10,252 

557,925 5% 1,891 



RPMAlBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1985 

Department : Air Force 
Option Package : Reese 
Scenario Filse : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Net Change($K) 

RPMA Change 
00s Change 
Housing Change 
- - - - - - - - - - - - - - - -  
TOTAL CHANGES 

2001 Total Beyond 
- - - -  - - - - -  - - - - - -  

-1,669 -7,476 -1,669 
-4,640 -16,030 -4,640 
-1,541 -6,934 -1,541 
. . . . . . . . . . . . . . . . . . . . . .  
-7,850 -30,440 -7,850 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\Ss-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Ease Name 
- - - - - - - - -  
COLUMBUS, MS 
LAUGHLIN. TX 
RANDOLPH, TX 
REESE, TX 
VANCE, OK 
BASE X 

Strategy: - . - - - - - - - 
Realignment 
Rea li gnment 
Rea lignment 
Closes i n  FY 1997 
Realignment 
Rea lignment 

Summary: - - - - - - - -  
Close Reese 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
COLUMBUS, MS 
LAUGHLIN. TX 
REESE, TX . 
REESE, TX 

To Base: 
- - - - - - - -  
REESE, TX 
REESE, TX 
VANCE, OK 
BASE X 

Distance: 
- - - - - - - - -  

866 m i  
367 m i  
409 m i  

1,000 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE. TX t o  COLUMBUS, MS 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  -.-- - - - - 

O f f i ce r  Posit ions: 0 30 0 0 0 0 
Enl i s ted  Posi t ions:  0 5 0 0 0 0 
CCvi l i a n  Posit ions: 0 6 0 0 0 0 
Student Posi t ions:  0 37 0 0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 0 
Mi l i t a r y  L ight  Vehicles: 0 0 0 0 0 0 
Heavy/Specinl Vehicles: 0 0 0 0 0 0 

Transfers from REESE. TX t o  LAUGHLIN. TX 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - 

O f f i ce r  Posit ions: 0 7 5 0 0 0 0 
En l i s t e d  Potri t ions:  0 15 0 0 0 0 
C i v i  l i a n  Po!iit ions: 0 123 0 0 0 0 
Student Pos,i t ions:  0 109 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
Mi l i t a r y  L igh t  Vehicles: 0 0 0 0 0 0 
Heavy/Speci.al Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : Ai r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from REESE, TX t o  VANCE, OK 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C iv i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 

Transfers from REESE, TX t o  BASE X 

O f f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
Mi l i t a r y  L ight  Vehicles: 
HeavylSpecia 1 Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: COLUMBUS, MS 

To ta l  O f f i ce r  Employees: 378 
To ta l  En l i s t e d  Employees: 535 
To ta l  Student Employees: 152 
To ta l  C i v i l i a n  Employees: 221 
M i L F a a i l i e s L i v i n g O n B a s e :  87.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Uni ts  Avai 1: 0 
To ta l  Base Faci l i t ies(KSF):  2,542 
Of f i ce r  VHA ($/Month): 0 
En l i s ted  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($/TonlMi le):  0.10 

Name: LAUGHLIN, TX 

To ta l  O f f i ce r  Employees: 350 
To ta l  En l i s ted  Employees: 51 9 
Tote L Student Employees: 162 
To ta l  C iv i  l i a n  Employees: 745 
Mi 1 Fami lies: L i v ing  On Base: 60.0% 
C i v i  Lians Not W i  L l ing To Move: 10.0% 
Of f i ce r  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai 1: 0 
TotalBaseF'aci l i t ies(KSF):  2,286 
Of f i ce r  VHA ($/Month): 0 
En l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($/Ton/Mi le)  : 0.10 

RPMA Non-Payroll (8KIYear): 
Communications ($K/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPKA Non-Payroll ($KIYear): 
Communications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
0at.a As Of 10:54 05/09/1995. Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: RANDOLPH, TX 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  1 l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: REESE, TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Empioyees: 
Mi 1 Fami l ies. L i v ing  On Base: 
C i v i  l i ans  Ncl t  W i  l l i n g  To Move: 
Of f i ce r  Hous:ing Uni ts  Avai 1: 
En l i s ted  Hoi~sing Un i ts  Avai 1: 
Tota l  Base F'aci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHP, ($/Month): 
Per Dien Rat:e ($/Day) : 
Fre ight  Cost ( $ / T o n / ~ i  l e )  : 

Name: VANCE, OK 

To ta l  O f f  ict!r Employees: 320 
Tota 1 En li s1:ed Employees: 378 
Tota l  Student Employees: 149 
To ta l  C iv i  1-tan Employees: 95 
Mi 1 Fami Lies L iv ing  On Base: 34.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 10.0% 
Of f i ce r  Hou!;ing Uni ts  Avai 1: 0 
En l i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci li ties(KSF) : 1,473 
Of f i ce r  VHA ($/Month) : 0 
En l i s ted  VHIt ($/Month): 0 
Per Diem Rate ($/Day): 66 
Fre ight  Cost ($ITonlMile): 0.10 

Name: BASE X 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C iv i  l i a n  Employees: 
M i l  Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota 1 Base Faci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per D-iem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($KIYear): 
Communications ($K/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year ) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($KIYear): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($KIYear ) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($KIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 4 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEWD\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 
1996 
- - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Movin!3 Cost ($K): 0 
1 -Time Moving Save ($K) : 0 
Env Non-MilCon Reqd($K): 80 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/ -:$ales) ($K) : 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
M i  lCon Cost ~\voidnc($K) : 0 
Fam Housing itvoi dnc($K) : 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pist ientsIYr: 0 
CHAMPUS Out - laat ients/Yr : 0 
Faci 1 ShutOo~tn(KSF) : 0 

Name: LAUGHI-IN, TX 
1996 

1-Time Unique Cost ($K): 
1 -Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Mavin!; Save ($K): 
Env Non-MiLCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Mi sc Recur r i ~ i g  Cost ($K) : 
Mi sc Recur r i tig Save($K) : 
Land (+Buy/ -:;a Les) (8K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost i\voidnc($K) : 
Fam Housing i\voidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients IYr :  
CHAMPUS Out-I'atientsIYr: 
Faci 1 ShutDmm(KSF) : 

Name: RANDOI.PH, TX 
1996 
- - - - 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1 -Time Moving Cost ($K) : 0 
1 -Time Moving Save ($K) : 0 
Env Non-Mi [Con Reqd($K): 0 
Act iv  M iss io~ i  Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/ -:$a les) ($K) : 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (X): 100% 
Mi (Con Cost 14voidnc($K): 0 
Fam Housing 19voidnc($K) : 0 
Procurement r\voidnc($K) : 0 
CHAMPUS In-Pist ientsIYr: 0 
CHAMPUS Out- laat ients/Yr: 0 

1997 1998 1999 2000 
- - - - - - - -  - - - -  - - .. - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  --.- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

21 
Faci 1 ShutDoltn(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Data As O f  10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : ~ i r  Force 
Option Package : Reese 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-REE1.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: REESE, T X  
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - - 

1-T imeuniquecost  ($K): 7,000 15,000 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
I -T ine  Moving Cost ($K): 0 0 0 0 0 
1-Time Movinag Save ($K): 0 0 0 0 0 
Env Non-Mi l C ~ n  Reqd(8K) : 1.593 100 1.330 300 300 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Missiojn Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-:$a Les) (8K) : 0 0 0 0 0 
Construction Schedule(%): 10% 90% 0% 0% 0% 
Shutdown Schodu l e  (X) : 0% 100% OX 0% 0% 
Mi LCon Cost Avoidnc($K) : 1,200 0 0 0 0 
Fam Housing r\voi dnc($K) : 0 0 0 0 0 
Procurement ~\voidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pt!tients/Yr: 0 0 0 0 0 
CHAMPUS Out-lBatients/Yr : 0 0 0 0 0 
FaciL ShutDown(KSF): 1.960 Perc Family Housing ShutOown: 

Name: VANCE, OK 
1996 
- - - -  

I-Time Unique Cost (a): 0 
1-Time Unique! Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi 1Cc1n Reqd($K) : 0 
Ac t i v  Missior~ Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 1 0% 
Shutdown Schedule ( X ) :  100% 
Mi [Con Cost A.voi dnc($K) : 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients lYr :  0 
CHAMPUS Out-PatientsfYr: 0 
F a c i l  ShutDown(KSF): 0 

Name: BASE X 
1996 - - - -  

I-Time Unique Cost ($K): 0 
I-Time Unique Save ($K): 0 
I -Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 10% 
Shutdown Schedule ( X ) :  1 00% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Pat ients fYr :  0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutOowi(KSF) : 0 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - . -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  ---. - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As Of 10:54 05/09/1995, Report Created 06:45 05/11/1995 

Department : A i r  Force 
Option Package : Reese 
Scenario F i l e  : C: \COBRA\REPORT~~\COM-AUDT\SS-REE~.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

YI INPUT SCREEN SIX - BASE PERSONNEL INFORUTION 

Name: REESE, TX 
1996 1997 1998 
- - - - - - - -  - - - -  

O f f  Force Struc Change: 0 -5  0 
En1 Force Struc Change: 0 93 0 
Civ Force Struc Change: 0 120 0 
Stu Force Struc Change: 0 102 0 
O f f  Scenario Change: 0 -121 0 
En1 Scenario Change: 0 -314 0 
Civ Scenario Change: 0 -116 0 
Of f  Change(No Sat Save): 0 0 0 
En1 Change(No Sal Save) : 0 0 0 
Civ Change(N'9 Sal Save): 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 
Caretakers - C i v i  l i an :  0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: COLUMBUS, MS 

Descript ion Categ New Mi [Con Rehab Mi lCon Tota l  Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
T-37 Maint Htrngar OTHER 7 40 0 920 

Name: LAUGHI.IN, TX 

Descript ion Categ New M i  lCon Rehab M i  lCon Tota l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - - - - - .. - - - - - - - - - - 
ADAL Chi Ld Dev OTHER 1,700 0 370 

Name: REESE, TX 

Descript ion Categ New Mi lCon Rehab Mi lCon To ta l  Cost($K) 
- - - - - - - - - - - -  --.-- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Conp li ance O i  l Water OTHER 0 0 2,646 
Comp li ance Lead OTHER 0 0 691 

Name: VANCE, OK 

Descript ion Categ New Mi lCon Rehab M i  lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  --.-- - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
T-1A F l i g h t  l i m  OTHER 3,100 0 140 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78.668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
Enl is ted Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E L i g i b i  li ty(Weeks) : 18 
Civ i l ianSalary($/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C iv i  li an RIF Pay Factor: 39.00% 
SF F i  l e  Oesc: F i  na 1 Factors 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  Lian New Hire Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 







COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

(r S t a r t ~ n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2004 (6 Years) 

NPV i n  201!j($K): -102,525 
1-TimeCos,t($K): 79,244 

Net Costs ($K) Constant 
1996 

M i  lCon 3,236 
Person 143 
Overhd 150 
Movi ng 7,494 
Mi s s i o  0 
Other 2,942 

TOTAL 13,965 48,377 206 -12,979 -12,979 -12,979 

- - - - - - - -  - - - -  - - - -  - - - - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 44 20 29 0 0 0 
TOT 44 20 29 0 0 0 

POSITIONS REALIGNED 
O f f  4 2 4 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 345 158 223 0 0 0 
TOT 349 160 227 

Summary : 

T o t a l  

Tota 1 
- - - - -  

Beyond 

Closure o f  Rome Lab move C3 and ELectro/Rel  d i r e c t o r a t e  t o  F t  Monmouth. 
Other d i r s c t o r a t e s  t o  Hanscom ( p l u s  some pu ts  and takes) 
Screen 4 data  from Army response 
Uses AFMC and S i t e  Survey data  30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers ( f rom AFICEP) 
Other ass~~mpt ions  s i m i l a r  t o  AF run (cons savings on Hanscom movct) 
Army upgrade numbers mod i f i ed  as appropr ia te .  
MILCON space a v a i l a b l e  due t o  f o r c e  s t r u c t u r e  reduct ion  a t  Hanscom (Geopysics) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Pacltage : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

Mi lCon 3,236 29,683 
Person 1,200 574 
Overhd 1,507 9,919 
Moving 7,500 6,291 
Mi s s i  o 0 0 
Other 2,942 17,368 

TOTAL 16,385 55,836 12,203 2,390 

Savings ($K) Constant Do 1 Lars 
1996 1997 
- - - -  - - - - 

M i  lCon 0 0 
Person 1,057 2,565 
Overhd 1,357 4,890 
Movi ng 6 3 
Mi s s i  o 0 0 
Other 0 0 

TOTAL 2,420 7,459 

T o t a l  
- - - - -  

32.91 9 
2,907 

12,857 
18,615 

0 
24,295 

T o t a l  
- - - - -  

0 
20,545 
47,422 

16 
0 
0 

Beyond 
- - - - - -  

0 
98 

2,292 
0 
0 
0 

Beyond 
- - - - - -  

0 
4,400 

10,969 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i  l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 

Cost ($) 
- - - - - - -  

13,964,922 
48,376,839 

206.01 2 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 
-12,979,198 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

13,776,776 
46,447,756 

192,503 
-11,803,518 
-11,487,608 
-11,180,154 
-10,880,929 
-10,589,711 
-10,306,289 
-10,030,451 
-9,761,996 
-9,500,726 
-9,246,449 
-8,998,977 
-8,758,128 
-8,523,726 
-8,295,597 
-8,073,574 
-7,857,493 
-7,647,195 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Delta As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

(ALL values: i n  D o l l a r s )  

Category 
- - - - - - - - 
Const ruc t ion  

M i l i t a r y  Const ruc t ion  
Fami l y  Housing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i  l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program Plann ing Support 
Mothba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi li t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP I RSE 
Environmental  M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 79,244,237 
- - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 15,700 
Land Sa les  0 
One-Time Moving Savings 0 
Environmental  M i t i g a t i o n  Savings 0 
One-Time Jnique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Savings 15,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  Net One-Time Costs 79,228,537 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

y A L L  costs i n  $K 
T o t a l  I MA Land Cost T o t a l  

Base Nilme Mi lCon Cost Purch Avoid Cost 
- - - - -  - - - - - -  
FT MONIdOUTH 11,772 
ROME LAB 300 
HANSCOLl 20,847 
- - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota ls :  32,919 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 13:04 05/23/1995, Report Created 14:51 05.12311995 

Departnrent : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fc1:rs F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

w PERSONLEL SUMMARY FOR: FT MNMOUTH, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

41 6 505 406 7,341 

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  0 0 0 0 0 0 0 
En L i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1.ians 1 1  2 5 1 73 0 0 0 236 
TOTAL 112 5 1 73 0 0 0 236 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT 
1996 1997 
- - - - - - - -  

O f f  i c e r s  0 0 
E n l i s t e d  0 0 
Students 0 0 
C i v i  l i a n s  1 1  2 5 1 
TOTAL 1 1  2 51 

MONMOUTH. NJ): 
1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - -  - - - - -  
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
73 0 0 0 236 
73 0 0 0 236 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

41 6 505 406 7,577 

PERSONNEL SUWRY FOR: ROME LAB, NY 

BASE POPULATION (FY 1996): 
Off ice l -s  E n l i s t e d  Students C i v i  l i a n s  

FORCE STllUCTURE CHANGES : 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f  i cars  0 -74 0 0 0 0 - 74 
En L i s ted  0 - 46 0 0 0 0 - 46 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 98 0 0 0 0 98 
TOTAL 0 -22 0 0 0 0 -22 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

10 0 0 884 

PERSONNEL REALIGNMENTS: 
To Base: FT MONMOUTH, NJ 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En L i s te~d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  Lians 1 1  2 51 73 0 0 0 236 
TOTAL 112 5 1 73 0 0 0 236 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page :! 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

To Base: HANSCOM, MA 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - -  - - - - 

O f f i c e r s  4 2 4 0 0 0 10 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  233 107 150 0 0 0 490 
TOTAL 237 109 154 0 0 0 500 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
- - - - - - - - 

O f f i c e r s  4 2 
E n l i s t e d  0 0 
Stude r~ ts  0 0 
C i v i  l i a n s  345 158 
TOTAL 349 160 

ROME LAB, NY): 
1998 1999 2000 2001 T o t a l  
- - - -  - - - -  - - - - - - - - - - - - -  
4 0 0 0 10 
0 0 0 0 0 
0 0 0 0 0 

223 0 0 0 726 
227 0 0 0 736 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i  l i a n s  - 44 - 20 - 29 0 0 0 -93 
TOTAL -44 - 20 - 29 0 0 0 - 93 

BASE POPIJLATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 65 

PERSONNEI. SUMMARY FOR: HANSCOM. MA 

r( BASE POPLILATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  

PERSONNEL REALIGNMENTS: 
From Base: ROME LAB, NY 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - - - - - - - - - - - -  - - - - -  

O f f i c e r s  4 2 4 0 0 0 10 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  233 107 150 0 0 0 490 
TOTAL 237 109 154 0 0 0 500 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  HANSCOM, 
1996 1997 1998 
- - - - - - - -  - - - - 

Officer:; 4 2 4 
E n l i s t e t l  0 0 0 
Students 0 0 0 
C i v i  L i a r~s  233 107 150 
TOTAL 237 109 154 

MA) : 
1999 2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs .  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

862 872 0 2,844 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\GOM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Rate 1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 345 158 223 0 0 
E a r l y  Ret i rement* 10.00% 34 16 22 0 0 
Regular Ret i rement* 5.00% 18 8 12 0 0 
C i v i  l i a n  Turnover* 15.00% 52 24 34 0 0 
Civs Not Moving (RIFs)*+ 21 9 13 0 0 
C i v i l i a n s  Moving ( t h e  remainder) 220 101 142 0 0 
C i v i  1,ian Pos i t i ons  Avai Lable 125 57 81 0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i rement 10.00% 
Regu Lr~r Ret i rement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  ho t  Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60.00% 
C i v i  l i a n s  Avai lab  l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2001 T o t a l  
- - - -  - - - - -  

0 726 
0 72 
0 38 
0 110 
0 43 
0 463 
0 263 

CIVILIAN POSITIONS REALIGNING I N  345 158 223 0 0 0 726 
C i v i  l i a n s  Moving 222 102 144 0 0 0 468 
New C i v i  l i a n s  H i red  123 56 79 0 0 0 258 
Other C i v i l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CI'IILIAN EARLY RETIRMENTS 38 18 25 0 0 0 81 
TOTAL CI'IILIAN RIFS 24 10 15 0 0 0 49 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 26 12 17 0 0 0 55 
TOTAL CIIfILIAN NEW HIRES 123 56 79 0 0 0 258 

* Ear Ly Fletirements, Regular Ret i rements,  C i v i  Lian Turnover, and C i v i l i a n s  Not 
W i  L l i n g  t o  Move a r e  not app l i cab le  f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  C i v i  l i a n s  Not Y i  L l i n g  t o  Move (Vo luntary  RIPS) v a r i e s  from 
base t c  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Stat . ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



Departnlent 
Opt ion  Package 
Scenar io F i  l e  
Std  F c t r s  F i l e  

)((II( ONE-TIME COSTS 
- - - - -  I $ K ) - - - - -  

MILCON 
Fam Holrsing 
Land P ~ ~ r c h  

O&M 
CIV SALARY 
Civ R::F 
Civ R e t i r e  

CIV MOVING 
Per Diem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehi c Lmes 
D r i v i n g  

Unemployment 
OTHER 

Prograrn P Lan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 

HHG 
Mi sc 

OTHER 
ELim PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13:04 05/23/1995, Report Created 14:51 05/23/199!j 

: A i r  Force 
: Rome Lab t o  F t  Mnmth 
: C:\COBRA\REPORT95\COM-AUDT\SS-R0ME.CBR 
: C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

T o t a l  
- - - - - 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/199!i 

Department 
Opt ion Package 
Scenario F i  l e  
Std  F c t r s  F i  l e  

: A i r  Force 
: Rome Lab t o  F t  Mnmth 
: C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
: C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

RECURRINGCOSTS 
- - - - -  ( $K ) - - - - -  
FAM HOUSE OPS 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 
OBM 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPU!) 
Caretaker 

MIL PERSONNEL 
O f f  Sa l.ary 
En1 Sal.ary 
House P,  1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE -TIME SAVES 
- - - - -  ( $K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

OBM 
1-Time Move 

MIL PERSONNEL 
Mi l M0v.i ng 

OTHER 

Tota 1 
- - - - -  

Land Sai.es J Env i ronn~enta l  
1-Time Clther 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la-y  
En L SalalPy 
House A 1 low 

OTHER 
Procuremtant 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - - -  

0 

TOTAL SAVl NOS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3 /3  
Data As O f  13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME NET 
- - - - -  ($10 - - - - - 
C0NSTRUI:TION 
MILCON 
Fam Ho~ ls ing  

O&M 
Civ Ret:ir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

T o t a l  
- - - - - 

RECURRIN'S NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSIZ OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa111ry 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa ls ry  
House A I, low 

T o t a l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 

- 
Miss ion 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -1,279 -5,800 -9.601 -12,979 -12,979 -12,979 

TOTAL NET COST 13,965 48,377 206 -12,979 -12,979 -12,979 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change ChgIPer - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FT MONMOUTH 236 3% 0 0% 0 
ROME LAB -829 -93% -177,000 -100% 213 
HANSCOM 500 12% 0 0% 0 

Base 
- - - -  
FT MONMClUTH 
ROME LAB. 
HANSCOM 

RPMA($) BOS(%) 
Change %Change ChglPer Change %Change ChglPer 

Base 
- - - -  
FT MONMOUTH 
ROME LAB 
HANSCOM 

RPMABOS ($) 
Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  

882,782 1% 3,741 
10,969,375 -94% 13.232 

1,409,101 5% 2,818 



RPMAIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - - - -  - - - -  - - - -  - .-- - - - - - - - -  - - - -  - - - - -  
RPMA Change -1,256 -3,826 -6,570 -8,136 -8,136 -8,136 -36,060 
BOS Chal'lge 997 529 595 -541 -541 -541 497 
Housing Change 0 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES -259 -3,296 -5,975 -8,677 -8,677 -8,677 -35,563 

Beyond 
- - - - - -  
-8,136 

-541 
0 

. - - - - - - 
-8,677 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : Ai r Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
FT MONMOUTH, NJ 
ROME LAB, NY 
HANSCOM. MA 

Strategy: 

Rea lignment 
Closes i n  FY 1998 
Realignment 

Summary: 

Closure 'of Rome lab move C3 and Elect ro lRel  d i rec to ra te  t o  F t  Monmouth. 
Other d i rectorates t o  Hanscom (p lus some puts and takes) 
Screen 4 data from Army response 
Uses AFMC and S i t e  Survey data 30 Apr - 23 May 95. 
Use i n f l a t e d  Army MILCON numbers (from AF/CEP) 
Other asriumptions s im i la r  t o  AF run (cons savings on Hanscom move) 
Army upgrade numbers modif ied as appropriate. 
MILCON space avai lab le due t o  force s t ructure reduction a t  Hansoom (Geopysics) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
FT MONMOUTH, NJ 
ROME LAB, NY 

To Base: 
- - - - - - - - 
ROME LAB, NY 
HANSCOM. MA 

Distance: - -  - - - - - - -  
276 m i  
276 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

(I 
Transfers from ROME LAB, NY 

Of f i ce r  Posit ions: 
En l i s ted  F'ositions: 
C iv i  Lian Posit ions: 
Student Pc'si t ions:  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l i t a r y  L ight  Vehicles: 
HeavyISpecial Vehicles: 

t o  FT MONMOUTH, 

Transfers from ROME LAB, NY t o  HANSCOM. MA 

Of f i ce r  Po:ritions: 
En Listed Posit ions: 
C iv i  Lian Posi t ions:  
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i  l i t a r y  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: I:T MONMOUTH, NJ 

Tota 1 O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  [ l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/MiLe): 

Name: ROME LAB, NY 

T o t a l  O f f i c e r  Employees: 
T o t a l  En L i s ted  Employees: 
T o t a l  Student Employees: 
T o t a l  C i r  i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  li ties(KSF):  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Hate ($/Day): 
F r e i g h t  Cost ( $ / ~ o n j ~ i  Le) : 

Name: HAtISCOM, MA 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota I Stutlent Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i  l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($KIYear): 
Communications ($KIYear) : 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year). 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s , i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro 11 ($K/Yenr) : 
BOS P a y r o l l  ($K/Year): 
Family Housing (SKIYear): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Yeal-) : 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
NO 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MONMOUTH, NJ 
1996 
- - - -  

I-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time hloving Cost ($K): 0 
1-Time kloving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedu le(X) : 9% 
Shutdown Schedu l e  (X) : 100% 
M i  LCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS 1:n-PatientsIYr: 0 
CHAMPUS Out -Patients/Yr : 0 
Faci 1 ShutDown(KSF) : 0 

Name: ROME LAB, NY 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Mo,ting Save ($K): 
Env Non-MilCon Read($K): 
Ac t i v  Mis:jion cost ( $ ~ j :  
Act iv  Mis!;ion Save ($K): 
Misc Recurring Cost($K): 
Misc ~ e c u r r i  nij ~ a v e ( $ ~  j : 
Land (+Buy/ -Sa les) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients lYr :  
CHAMPUS Out-PatientsIYr: 
Faci L ShutlJown(KSF) : 

Name: HAN:SCOM, MA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1 -Time Moving Cost ($K) : 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Scl~edu l e  (X) : 
M i  lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Oat ients lYr :  
CHAMPUS Out-PatientslYr:  
Faci 1 ShutDown(KSF): 

J 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

91% 0% OX OX 
0% OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - - - - - - - - - - - - - -  

17,202 3,749 0 0 
0 0 0 0 

2,887 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX OX 

33% 34% OX OX , 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 Perc Family Housing ShutDown. 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 13:04 05/23/1995, Report Created 14:51 05/23/1995 

Departn~ent : A i r  Force 
Opt ion  Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ROME LAB, NY 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Forc:e St ruc  Change: 
S t u  Forc:e St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: Fl' MONMOUTH, NJ 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
A l t e r  Meyer Center OTHER 0 124,150 9,200 
AFMC 5/3/95 -. 
A l t e r  BLd 207 (ER) OTHER 
AFMC 5/3/95 
Plan & Des F t  Monm OTHER 
8.5% (AFMC) 

Name: ROlvlE LAB, NY - Descr ip t i on  Cat eg New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- -  - - - -  - - - . . - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate ElLd 101 Adm OTHER 0 3,100 300 
AFMC 5/3/95 

Name: HANSCOM, MA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon l o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Renovate BLd 1105A OTHER 
ESC 5/23/95 
Renovate B i d  1102D OTHER 
ESC 5/23/95 
Renovate B l d  11058 OTHER 
ESC 5/23/95 
Renovate B Ld 1614 OTHER 
ESC 5/23/95 
Renovate B1.d 1302F OTHER 
ESC 5/23/95 
Renovate B l d  1302FA OTHER 
ESC 5/23/95 
Renovate B l d  1508 OTHER 
ESC 5/23/95 
Renovate B l d  1120M OTHER 
ESC 5/23/95 
Renovate B Ld 1140 OTHER 
ESC 5/23/95 
Contingency OTHER 
ESC 5/23/95 
SI  0 OTHER 
ESC 5/23/95 
P lan & Design OTHER 
8.5% 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  13:04 05/23/1995, Report Created 14:51 05/23/1995 

Department : A i r  Force 
Option Package : Rome Lab t o  F t  Mnmth 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
Enl is ted Housing Mi (Con: 80.00% 
Off icer  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
Enl is ted Salary ($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unenlp loy Cost ($/Week) : 174 .OO 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C iv i  l i an  Salary($/Year): 46,642 .OO 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: F ina l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ILding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
M i  lCon SIOH Rate: 
M i  [Con Contingency P tan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l l~ iss igned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00 
HHG Per O f f  Fami Ly (Lb): 14,500.00 M i  1 L ight  Vehicle($/Mi le ) :  0.43 
HHG Per En1 Family (Lb): 9,000.00 HeavylSpec Vehicle($/MiLe): 1.40 
HHG Per Mi 1 Single (Lb): 6,400.00 POV Reimbursement($/Mi le):  0.18 
HHG Per C i v i l i a n  (Lb): 18,000.00 Avg M i l  Tour Length (Years): 4.10 
Tota l  HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 6,437.00 
A i r  Transport ($/Pass Mi le ) :  0.20 One-Time O f f  PCS Cost($): 9,142.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($) : 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational. 
Administrat ive 
School Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation Faci L i  t i e s  
Communications F a c i l  
Shipyard Ma'intenance 
ROT & E Fac,i L i t i e s  
POL Storage 
Ammunition Storage 
Medical Faci li t i e s  
Envi ronmenta~ 1 

Category UM $1 UM 
- - - - - - - - - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C '[ ) 0 
Optional Category D I: ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Opt ionalCategoryR ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As O f  13:04 05/23/1995, Report Created 14:51 05!23/1995 

Departn~ent : A i r  Force 
Opt ion Package : Rome Lab t o  F t  Mnmth 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-ROME.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Est  use:s best  a v a i l a b l e  data  as rece ived from AFMC & A i r  S t a f f .  

Manpower Spread Based on ESC C i v i l i a n  PCS Funding Spread. 





DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS U N I T E D  STATES AIR FORCE 

MEMORANDUM FOR DEFENSE BASE REALIGNMENT AND CLOSURE 
COMMISSION (Mr Frank A. Cirillo, Jr.) 

FROM: HQ USAFIRT 

SUBJECT: Roslyn, NY Air Guard Station (AGS) COBRA 

'The COBRA information provided to support the Roslyn AGE;, New York, 
closure reported a one-time cost of $2.4 million. During our site survey process, we 
discovered that facilities believed to be available for use at Stewart IAP AGS, New 
York, to which the units would relocate, are not available. As a result, the one-time 
costs to complete the move increased to $14.2 mill.ion. 

The site survey also revealed substantial prospects for realizing revenue from 
real prioperty sales a t  Roslyn AGS. We did not include such revenue in any other 
BRAC 95 calculations, but are confident that this unique situation is much more 
likely to result in actual revenues. Our real estate officials have reviewed this and 
we believe this a realistic prospect. Accordingly, we have included $22.4 million in  
land sales revenue, in accordance with DoD policy. 

14 revised COBRA document is attached, incorporating both the increased 
cost and the increased revenue. My staff will be h.appy to discuss the assumptions 
and ou:r analysis if you desire. 

I: trust this information will be helpful. 

/D. BLUME, Jr. 
ajor General, USAF' 

special ~ s s i s t a n t  to tihe Chief of Staff 
for Base Realignment and Transition 

Attachments 
1. Air ]Force Real Estate Agency Worksheet 
2. COElRA product 





COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - P a g e  112 
D a t a  A s  O f  16:14 0511011995, R e p o r t  C r e a t e d  16:14 05110/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package  : SPRINGFIELD FOCUSED 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Yea r  : 1996 
F i n a l  y e a r  : 1997 
ROI  Yea r  : 2004 (7  Y e a r s )  

N e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

M i  LCon 1.703 15.326 0 0 0 0 
P e r s o n  0 -326 -894 -894 - 894 -894 
O v a r h d  261 195 -3,065 -3,065 -3,065 -3.065 
l r k v i  ng 0 782 0 0 0 0 
M i  ssi o 0 0 0 0 0 0 
O t h e r  702 1.102 5,000 0 0 0 

TOTAL 2,666 17.080 1,041 -3.959 -3,959 -3,959 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  .--- - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  1 0 12 0 0 0 0 
C i  v 0 11 0 0 0 0 
TOT 0 23 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 7 0 0 0 0 
E n  1 0 42 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 244 0 0 0 0 
TOT 0 293 

T o t a l  - - - - -  
17,029 
-3.902 
.,I1 ,805 

782 
0 

6,804 

T o t a l  - - - - -  

Beyond  - - - - - -  
0 

-894 
-3,065 

0 
0 
0 

- - - - - - - - 
CLOSE SPRINGFIELD ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As Of 16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

w Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 - - - -  - - - -  

Mi lCon 1.703 15,326 
Person 0 307 
Overhd 261 566 
Movi ng 0 782 
Missio  0 0 
Other 702 1,102 

TOTAL 2.666 18.084 5,317 31 7 31 7 31 7 

Savings (a) Constant D o l l a r s  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  ..--- - - - -  

M i  lCon 0 0 0 0 0 0 
Person 0 633 1,106 1.106 1 ..lo6 1,106 
Overhd 0 371 3,170 3.170 3,.170 3,170 
Mov i ng 0 0 0 0 0 0 
Missio  0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 1,004 4,276 4,276 4 .. 276 4,276 

T o t a l  
- - - - -  
17,029 
1,155 
1,246 
782 
0 

6,804 

Beyond 
- - - - - -  

0 
21 2 
105 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS Of 16:14 0511011995. Report Created 16:14 0511011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario Fi ti! : C: \COBRA\REPORT95\COM-AUDT\SS-SPRIN .CBR 

w Std Fctrs File : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year - - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost ($) 
- - - - - - - 

2,665,695 
17,079,650 
1,040.808 
-3,959,192 
-3.959.192 
-3,959,192 
-3,959.192 
-3,959,'192 
-3.959.192 
-3,959,192 
-3,959,192 
-3,959,192 
-3,959,192 
-3,959.192 
-3,959,192 
-3.959.192 
-3,959,192 
-3,959,192 
-3,959,192 
-3,959,192 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

2.629.781 
16,398.579 

972,559 
-3.600.561 
-3,504,195 
-3.410.409 
-3,319,133 
-3,230,300 
-3.1 43,844 
-3.059.702 
-2.977.812 
-2.898.114 
-2,820,549 
-2,745,060 
-2.671.591 
-2.600,089 
-2.530.500 
-2.462.774 
-2.396,860 
-2,332,711 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department :AIRFORCE . 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-SPRIN.CBR 

w Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i  L i  t a ry  Construction 
F M ~  l y  Hous.ing Construction 
Information Management Account 
Land Purcha!ies 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C iv i  l i a n  Nerr Hi res 
Eliminated Mi L i  t a r y  PCS 
Unmp loyment 

Tota l  - Perso~inel 

Overhead 
Program P la~rn ing Support 
Mothbal 1 / :Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i  Lion Moving 
C iv i  l i o n  PP!S 
Mi l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Other 

Cost Sub-Total 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 25,493,966 

One-Time Savings 
M i l i t a r y  Cois t ruct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Mo,ting Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 25,493,966 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
D a t a  A s  O f  16:14 05/10/1995, R e p o r t  C r e a t e d  16:14 05/10/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  Package : SPRINGFIELD FOCUSED 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

w S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL C o s t s  i n  3;K 

B a s e  Name 
T o t a l  IMA L a n d  C o s t  T o t a  1 

M i  lCon C o s t  P u r c h  A v o i d  C o s t  - - - - - - - - -  - - - - - -  - - - -  - - - - -  - - - - -  - - - - -  
SPRINGFIELD 0 0 0 0 0 
WRIGHT -PATTERSON 17,029 0 0 0 17.029 
- - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l s :  17,029 0 0 0 17,029 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Packago : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPR1N.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUMURY FOR: SPRINGFIELD, OH 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 56 0 269 

FORCE STRUCTUIIE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 0 0 0 0 0 0 
En l i s ted  0 -2 0 0 0 0 -2 
Students 0 0 0 0 0 0 0 
C iv i  l i ans  0 -14 0 0 0 0 -14 
TOTAL 0 -16 0 0 0 0 -16 

BASE POPULATION (Pr ior  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students Civi  Lians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 54 0 255 

PERSONNEL REALIGNMENTS : 
To Base: WR1I;HT-PATTERSON, 

1996 
- - - -  

O f f i ce rs  0 
Enl is ted 0 
Students 0 
C iv i  l i ans  0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 To ta l  

TOTAL PERSONNIEL REALIGNMENTS (Out o f  SPRINGFIELD, OH): 
1996 1997 1998 1999 2000 2001 Tota l  

'Ir o f f i c e r s  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

0 7 0 0 0 0 7 
Enl is ted 0 42 0 0 0 0 42 
Students 0 0 0 0 0 0 0 
C iv i  l ians 0 244 0 0 0 0 244 
TOTAL 0 293 0 0 0 0 293 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 -12 0 0 0 0 -12 
C iv i  li ans 0 -1 1 0 0 0 0 -11 
TOTAL 0 - 23 0 0 0 0 - 23 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students Civ i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: WRIGHT-PATTERSON, OH 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 2 
D a t a  As O f  16:14 05/10/1995, R e p o r t  C r e a t e d  16:14 05/10/1995 

D e p a r t m e n t  : A IR  FORCE 
O p t i o n  Package! : SPRINGFIELD FOCUSED 
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

w S t d  F c t r s  F i l e !  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL REALIGNMENTS: 
F rom Base:  SPRINGFIELD, 

1996 
- - - -  

O f f i c e r s  0 
E n l i s t e d  0 
S t u d e n t s  0 
C i v i  l i a n s  0 
TOTAL 0 

OH 
1997 1998 1999 2000 2001 T o t a l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  WRIGHT-PATTERSON, 
1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 7 0 0 
E n  l i s t e d  0 42 0 0 
S t u d e n t s  0 0 0 0 
C i v i  l i a n s  0 244 0 0 
TOTAL 0 293 0 0 

OH): 
2000 2001 T o t a l  

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En  l i s t e d  S t u d e n t s  - - - - - - - - - -  ------.--- - - - - - - - - - -  

3,716 3,035 0 

C i v i  l i a n s  - - - - - - - - - -  
14,353 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:14 05/10/1995. Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package: : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  Fi le! : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - .  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Ret i  re lent*  10.00% 
Regu tar Ret i~ rement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  Po!ri t i ons  Avai l ab le  

CIVILIAN PosI'rIoNs ELIMINATED 
Ear l y  Retircsment 10.00% 
Regu tar Ret ' i rment 5.00% 
C iv i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P ltlcement# 60.00% 
C iv i  Lians k r a i  l ab le  t o  Move 
C iv i  l i ans  Waving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSI'TIONS REALIGNING IN 0 244 0 0 0 0 244 
C i v i  l i ans  Moving 0 244 0 0 0 0 244 
New C iv i  l i ans  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 6 0 0 0 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The ra te  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  16:14 05/1011995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 
Land Purch 
om 

CIV SALARY 
Civ RIF 
Clv Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hone Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1 -Time Move, 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV Mi les 
HHG 
Mi sc 0 0 0 0 0 0 

OTHER 
El im PCS 0 69 0 0 0 0 

OTHER 
HAP I RSE 0 0 0 0 0 0 
Environmentc~l 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 702 1,102 5,000 0 0 0 

TOTAL ONE-TIME 2,666 17,828 5,000 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  16:14 0511011995. Report Created 16:14 0511011995 

Department : AIR FORCE 
Option Packago : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 
- 

RECURR1NGCOST:S - - - - -  ($K) - - - -  ,. 
FAM HOUSE OPS 
OW 

RPMA 
60s 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,666 18,084 5,317 31 7 31 7 31 7 

ONE-TIME SAVES 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fan Housing 
w 

1 -Time Move 
MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Tine Other 

TOTAL ONE-TIME 

Tota 1 - - - - - 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 0 1,004 4,276 4,276 4,276 4,276 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data As O f  16:14 05110/1995, Report Created 16:14 05/1011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l i !  : C:\COBRA\REPORTgC\COM-AUDT\SS-SPRIN.CBR 

'YCII 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 1996 1997 1998 
-----($K)--- . .-  - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 1,703 15,326 0 
F u  Housing 0 0 0 
w 
Civ Ret i r IRIF 0 22 0 
Clv Moving 0 376 0 
Other 261 932 0 

MIL PERSONNEI. 
M i l  Moving 0 69 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmental 0 0 0 
I n f o  Manage 0 0 0 
1-Tine Other 702 1,102 5,000 
Land 0 0 0 

TOTAL ONE-TIIQ 2,666 17,828 5,000 

Tota 1 - - - - -  

RECURRING NET - - - - -  ($K)-----  
FAM HOUSE OPS 
OW 
RPMA 
BOS 
Unique Opernt 
Caretaker 
Civ Salary 

C W U S  
MIL PERSONNEL 

M i  1 Salary 
House A L Low 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

-500 
-2,565 

0 
0 

-513 
0 

-434 
53 

0 
0 
0 
0 

-3,959 

-3,959 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -749 -3,959 -3,959 -3,959 -3,959 

TOTAL NET COST 2,666 17,080 1,041 -3,959 -3,959 -3,959 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As O f  16:14 05/10/1995. Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Packa~ie : SPRINGFIELD FOCUSED 
Scenario Fi le !  : C:\COBRA\REPORT95\COM-AUDT\sS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Base - - - -  
SPRINGFIELD 
WRIGHT -PATTERSON 

Base - - - -  
SPRINGFIELD 
WRIGHT-PATTERSON 

Base .--- 
SPRINGFIELD 
WRIGHT-PATTERSON 

Personne 1 
Change %Change 
- - - - - -  - - - - - - -  

-316 -100% 
293 1% 

RPMA($) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

-562.000 -100% 1,778 
61.488 1% 210 

RPMABOS($) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

,3,169.952 -101% 10.031 
104.790 1% 358 

Sf: 
Change XChange ChgfPer 
- - - - - -  ----..-- - - - - - - -  

-262,000 -100% 829 
108,400 1% 370 

BoS($) 
Change XChange ChglPer - - - - - -  - - - - - - -  - - - - - - -  

-2,607.952 -100% 8.253 
43,302 1% 148 



RPMAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Net Change($H) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 -267 -500 -500 -500 -500 -2,269 -500 
80s Change 0 -61 -2.565 -2,565 -2,565 -2,565 -10,319 -2.565 
Housing Change 0 0 0 0 0 0 0 0 -------------------------------------------------------------------------.---- 
TOTAL CHANGES: O -328 -3,065 -3,065 -3.065 -3,065 -12,589 -3.065 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Packa~e : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

w Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

- 
INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdwn: No 

Base Name Strategy: --.------ - - - - - - - - -  
SPRINGFIELD. OH Closes i n  FY 1997 
WRIOHT-PATTEFISON, OH Rea l ignnent 

Sumar y : - - - - - - - -  
CLOSE SPR1NGf:IELO ANG BASE AND RELOCATE FORCE STRUCTURE TO WRIGHT PATT 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
SPRINGFIELD, OH 

To Base: 
- - - - - - - -  
WRIGHT-PATTERSON, OH 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SPRINGFIELD, OH t o  WRIGHT-PATTERSON, OH 

1996 1997 1998 1999 - - - -  - - - - - - - -  - - - -  
O f f i ce r  Posit ions: 0 7 0 0 
Enl is ted Posit ions: 0 42 0 0 
C i v i l i a n  Posit ions: 0 244 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 500 0 0 
Suppt Eqpt (tons): 0 250 0 0 
M i  l i t a r y  L igh t  Vehicles: 0 48 0 0 
Heavy/Special Vehicles: 0 50 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SPRINGFIELD. OH 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota 1 Student Employees: 
Total C i v i l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
Enl is ted Housing Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
Of f icer  VHA ($/Month): 
En l i s t e d  VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Distance: - - - - - - - - -  
28 m i  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

562 
0 

2,740 
0 
0 

0.89 
0 
0 

20.9% 
SPRING 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  16:14 05/10/1995, Report Created 16:14 05/10/1995 

Department : AIR FORCE 
Option Package!.: SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 

-Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN I'OUR - STATIC BASE INFORMATION 

Name: WRIGHT-PATTERSON, OH 

To ta l  O f f i ce r  Employees: 3.709 
To ta l  En l i s t e d  Employees: 2,993 
To ta l  Student Employees: 0 
Tota l  C iv i  L i a ~ i  Employees: 14,109 
MilFami1iesI . iv ingOnBase:  34.0% 
C i v l l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f  l c e r  Housi~ig Uni ts  Avai 1: 0 
En l l s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci t i  ties(KSF): 18.046 
Of f i ce r  VHA (!6/Month): 116 
En l i s ted  VHA ($/Month): 75 
Per Diem Rate ($/Day): 93 
Fre ight  Cost ($ITon/Mile): 0.07 

RPMA Non-Payroll (8KIYear) : 
Communications (%/Year): 
BOS Non-Payroll (WIYear): 
BOS Payro 11 (%/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: SPRINGI=IELD, OH 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - - - - - - 

1-Time Unique Cost ($K): 702 1,102 5.000 0 0 
1-Time Unique Save (8K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 406 0 0 0 
1 -Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(%) : 0 0 0 0 0 

w Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedu le(X) : 100% 0% 0% 0% 0% 
Shutdown Schedule (X): 0% 100% OX 0% 0% 
Mi lCon Cost Avoidnc($K) : 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pat ients lYr :  0 0 0 0 0 
C W U S  Out-PatientsIYr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 262 Perc Family Housing ShutOown: 

Name: WRIGHT-PATTERSON, OH 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MiLCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost P.voidnc($K) : 
Fam Housi ng Avoi dnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pnt ients lYr :  
CHAMPUS Out -F1atientslYr : 
Faci L ShutDorrn(KSF) : 

1997 1998 1999 2000 - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Datci As Of 16:14 05/10/1995, Report Created 16:14 05f1011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fct rs  Fi1.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SPRINCiFIELD. OH 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En 1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: WRIGHT-PATTERSON, OH 

Descript ion 
- - - - - - - - - - - -  
Maintenance 
Munitions 
POL 
Ops and Training 
Pa0 
Com Other 
Meter u t i  l i t e s  

Categ 
- - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OPT-A 

New Mi lCon 
- - - - - - - - - -  

47,500 
29,500 
1,500 
5,000 

0 
24,900 

0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f ioe rs  Married: 76.80% 
Parcent En l is . ted Married: 66.90% 
En l i s t e d  Hous.ing Mi (Con: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
Of f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salsry(S1Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L ig ib i  lity(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Adn~in(SFICare): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab Mi [Con 
- - - - - - - - - - - -  

0 
0 
0 
0 
0 
0 
0 

Totn l  Cost($K) 
- - - . . - - - - -  - - - - -  

3,700 
1,250 

440 
5,600 
1,334 
4.500 

205 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  LCon Contingency P Lan Rate: 
M i  [Con S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data AS Of 16:14 0511011995, Report Created 16:14 0511011995 

Department : AIR FORCE 
Option Package : SPRINGFIELD FOCUSED 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-SPRIN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia 1lAss.igned Person(Lb) : 710 
HHG Per Of f  IZami Ly (Lb): 14,500.00 
HHG Per En1 Faai l y  (Lb): 9.000.00 
Hm; Per Mi 1 :Single (Lb): 6.400.00 
HHQ Per C i v i  Lian (Lb): 18.000.00 
Tota l  HHG Co!st ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le):  0.20 
Misc Exp ($/l)i r e c t  Emp toy) : 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle($/Mi le):  0.43 
HeavyISpec Vehic le($/Mi le) : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($IPerslTour) : 6,437.00 
One-Time O f f  PCS Cost($) : 9.142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACllORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Ach in is t ra t i ve  
School Bui l d i  ngs 
Mal ntenance !;hops 
Bachelor Quarters 
Fami Ly Quarttrrs 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F ~ c i  l i t i e s  
Communicatior~s Faci 1 
Shipyard Maintenance 
ROT 6 E F a c i l , i t i e s  
POL Storage 
A v u n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM $/UM 
- - - - - - - - - - - - - -  
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Opt iona lCa tegoryJ  ( ) 0 
Optional Category K ( 3 0 
Optional Category L ( ) ' 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

NOTE $1.2 M YlILWN AVOIDANCE RESULTS FROM NOT MOVING 

ANG FROM RICKENBACKER AND MOVING SPRINGFIELD TO 

WRIGHT PATTERSON 









COBRA REALIGNUENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF w Option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\EM?'EMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOT€IN.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2000 (2 Years) 

N W  in 2015(SK) : -42,114 
1-Time Cost ( S K I  : 6,086 

Net Costs (SKI Constant Dollars 
1996 1997 
---- ---- 

nilcon 0 0 
person 3 0 -7 
Overhd 73 3 1 
noving 216 - 2,202 
nissio 0 0 
Other 0 1,500 

1996 1997 1998 1999 ---- ---- ---- ---- 
POSITIONS! ELIMINATED 
Off 0 0 0 0 
En l 0 0 0 0 
civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONII REALIGNED 
Off 4 
mi 4 
stu 0 
Civ 8 
WP 16 

%iw X3VE 17 I?UTE SIMLATORS AND D2LIN EC OAR TO NELLIS COMPLEX 
UOVE PER!;ONNEL 'IU W A R D S  
CONTRACTOR SUPPORT TRANSFERS TO NELLIS COMPLEX 
UAINTAIN!; 12 SYSTMS AT EGLIN AS SIGNAL SOURCE ONLY 
MXUBALL ANY REUAINING SYSPMS AT EGLIN 

Total 
----- 

0 
-37 
390 

4.372 
-12,509 

1,500 

Total 
----- 

Beyond 



COBRA REALIGNMENT SUKMARY (COBRA V5.011) - Page 2 / 2  
Data As Of 1 1 : 3 5  05 /02 /95 ,  Report Created 10:49  05 /08 /1995 

Department : USAF 
option pa,-kage : A N - 5  (ECl 
Scenario Pile : C:\COBRA508\TEST\€MTEK)Vl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOlTIN.SFF 

Costs ($K) Constant Dollars 
1996 1997 
---- ---- 

MilCon 0 0 
Person 8 6 4 8 
W e r h d  7 3 68 
Moving 228 2,202 
nlssio o o 
Other 0 1,500 

Savings ( S K I  Constant 
1 9 9 6  ---- 

Mi lCon 0 
Person 5 6 
W e r h d  0 
Moving 12 
niasio 0 
Other 0 

Dollars 
1997 1998 
---- ---- 

0 0 
56 1 9 1  
3 7 3 7 

0 3 0 
0 1 , 4 1 1  
0 0 

Total 
----- 

0 
840 
823 

4,414 
1,340 
1,500 

Total 
----- 

0 
8 7 7  
434 

42 
13,849 

0 

Beyond 
------ 

0 
156 
167 

0 
406 

0 

Beyond 
------ 

0 
1 9 1  
120 

0 
4,146 

0 



TOTAL ONE-TIME COST REFORT (COBRA ~ 5 . 0 8 )  
Data A s  Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Departrne~t  : USAF w Gptron Package : AFJ-5 (EC) 
Scenario F i l e  : C:\COBRASO8\TEST\EMTEUOVl.CBR 
Std  Fctre F i l e  : C:\COBRA508\TEST\DEPOTFIN.SFF 

( A l l  v a l ~ e s  i n  Dol la rs )  

Category 

Construct ion 
M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land h ~ r c h a s e s  

Tota l  - c :ons tNct ion  

Personnel 
C i v i l i a n  RIF 
Civ i l i sm Early Retirement 
C i v i l i a n  New Hires  
Eliminated M i l i t a r y  PCS 
Unemplc~yment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal.1 / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Hoving 
C l v i l i i ~ n  PPS 
M i l i t a t y  Hoving 
Freight. 
h e - T i n e  Hoving Cos ts  

Tota l  - Moving 

Other 
HAP / RSE 
mvirorlraental U i t i g a t i o n  Costs  
Cne-Tine Unique Cos ts  

Tuta l  - Other 

T o t a l  One-Time Cos ts  

One-Time Savings 
Militalry C o n s t ~ c t i o n  Cost Avoidances 
Family Housing Cost Avoidances 
H i l i t a ~ r y  Moving 
Land Silles 
One-Tirae Uoving Savings 
Ehvirorunental Mi t iga t ion  Savings 
One-Tire  Unique Savings 

T o t a l  One-Tim Savings 42,390 
.............................................................................. 
T o t a l  Net One-Time Cos ts  6,043,703 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 113 
Data As Of 11:)s 05/02/95, Report Created 10:49 05/08/1995 

Departmer t : USAF w Option Package : AFJ-5 (Ec) 
Scenario File : C:\COBRA~O~\TEST\EMTEM~V~.CBR 
Std Fctra: File : C:\COBRA508\TEST\DEPOTFIN.S€€ 

Total 
----- 

ONE- TIME COSTS 
----- ( S K I  ----- 
CONSTRUCI'ION 
MILCON 
Fan Housing 
Land Furch 
a n  
CIV SALARY 
Civ RIE' 
Civ Retire 
CIV W I N G  
Per Diem 
POV Miles 
How Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packins 
Freight 
Vehicles 
Drivinc 
Unemployment 
OTHER 
Progran~ Plan 
Shutdobn 
New Hire 
l-Time Move 

UIL PERSCEMEL 
nIL WING 
Per Diem 
POV Miles 
HHG qlv 
Elim PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
Info Manage 0 0 0 0 
1 -Time Cther 0 1,500 0 0 

TOTAL mE:-TIME 288 3,718 2,080 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 11:)s  05/02/95. Report Crea te3  10:49 05/08/1995 

Departmelt : USAF w Option Package : AFJ-5 (a) 
Scenar io  F i l e  : C : \ C O B R A 5 0 8 \ T E S T \ ~ N O V l . C B R  
Std  F c t r s  F i l e  : C:\COBRA508\EST\DEPOTFIN.SFF 

RECURRIN3COSTS 
----- (SKI ----- 
FAM HOUSE OPS 
OhM 

RPMA 
BOS 
Unique !Operat 
Civ Sa l , a ry  
CHAnWS 
Caretak 'er  

MIL PERSXRJEL 
Off S a l s r y  
En1 S a h r y  
House Allow 
O?HER 

Mission 
Misc Recur 
Unique Other  

r n A L  RE1m 

Beyond 
------ 

0 

TOTAL COST 388 3,818 2,525 729 729 

ONE-TIME SAVES 
----- (SKI ----- 
CONmUCrIoN 

MI LCON 
Fam Homing 

w 
1-Time IWve 

MIL PERSMNEL 
W 1  Moving 

m R  
Land Sales 
Enviromnental 

T o t a l  
- - - - -  

I-Time Other  
m A L  ONlZ-TIUE 

RECURRIHXAVES 
- - - - -  ( S K I  ----- 
FAM HOUSI2 OPS 
OhM 

RPMA 
BOS 
Unique Operat  
Civ S a l a r y  
CHAMWS 

MIL PERSONNEL 
ore S a l a r y  
mi s a l a r y  
House Allow 

m R  
Procurement 
Mission 
Uisc Recur 
Unique Other  

TOTAL RElrn 

l b t a l  Beyond 
----- - - - - - -  

0 0 

TOTAL SA'IINGS 68 9 2 1 ,669  4,457 4,457 



'IDTAL APPROPRIATIONS DmAIL REPORT (COBRA v5.08)  - Page 3 / 3  
Data  As Of 11:35 05/02/95.  Repor t  C r e a t e d  10:49 05/08/1995 

Depar tment  : USAF 

I)(I11 O p t i o n  Package  : A€J-5 (EC) 
S c e n a r i o  F i l e  : C:\MBRA508\TEST\EMTEMOVl.CBR 
S t d  F c t r s  € i l e  : C : \ C O B R A ~ ~ ~ \ ~ S T \ D E ~ I N . S € F  

T o t a l  
----- 

ONE-TIME N E T  
----- (SK) ----- 
CONSTRUCT10N 

M I  LCON 
€am H o m i n g  

Ohn 
C i v  R e t i r / R I F  
C i v  Moving 
O t h e r  

UIL PERX(JNEL 
n i l  Moving 
m 

HAP / RBE 
E n v i r o r m a n t a l  
I n f o  Manage 
l -T ime  CIther 
Land 

r n A L  M:-TIm 

RECURRIM: NET 
----- (SK)  ----- 
€AH HOUSE: OPS 
OW 

RPWA 
00s 
Unique <@rat 
C a r e t a k e r  
C i v  S a l a r y  

CHAWPUS 
MIL PERXNNEL 

M i l  S a l r ~ r y  
House Al.low 
O?HER 

Beyond 
------ 

0 

Procurenrent  
M i s s i o n  
nisc Rec:ur 
Unique O t h e r  

TOTAL NFP COST 319 3 ,726  856 -3 ,728  -3,728 - 3 , 7 2 8  



PERSONNEL, SF, RPHA, AND B3S DELTAS (COBRA ~5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1955 

Departmer t : USAF 
Option Package : AFJ-5 [Ec) 
Scenario File : C:\COBRA508\TEST\EMTEMCJVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Base 
- - - -  
EDWARDS 
EGLIN 
NELLIS 

Base 
---- 
W A R D S  
DZLIN 
NELLIS 

Base 
---- 
EDWARDS 
EGLIN 
NELLIS 

Personnel 
Change %Change 
------ ------- 

52 19 
-52 0 % 
0 0 % 

RPHA(S) 
Change (Change Chg/Per ------ ------- ------- 

0 0 t 0 
0 09 0 
0 0% 0 

RPHReos($) 
Change \Change Chg/Per 
------ ------- ------- 

167,320 0% 3,218 
-119,970 09 2,307 

0 0% 0 

SF 
Change %Change Chg/Per 
------ - - - - - - -  -------  

0 0% 0 
0 0% 0 
0 0% 0 

m:(S) 
Change (Change Chg/Per 
------ ------- ------- 

167,320 09 3,218 
-119,970 09 2,307 

0 09 0 



'IDTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Departmen!: : USAF 

)V Option Package : AFJ-5 (Ec) 
S c e n a r i o  P i l e  : C:\COBRA508\TEST\MTP(OVl.CBR 
S t d  F c t r s  F i l e  : C:\COBRA508\TEST\DEPO'ITIN.SFF 

A l l  C o s t s  i n  SK 

Base  Name 
- - - - - - - - - 
EDWARDS 
EGLIN 
NELLIS 
---- 
mtals: 

T o t a l  
MilCon 
------ 

0 
0 
0 

. - - - - - - - - - - 
0 

IUA 
c o s t  
---- 

0 
0 
0 

. - - - - - - - 
0 

Land 
Purch 
----- 

0 
0 
0 

Cost  T o t a l  
Avoid Cost  
----- ----- 

0 0 
0 0 
0 0 - - - - - - .. - - - - - - - - - - 
0 0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/19!J5 

Department : USAF 

(CI Option P3cLa.e : AFJ-5 (Ec) 
Scenario File : C:\COBRA508\TEST\EMTEMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted Cost($) 
---------------- 

315,201 
3,577.069 

799,544 
-3,390,632 
-3,299,885 
-3,211,567 
-3,125,613 
-3,041,959 
-2,960,544 
-2,881,308 
-2,804,193 
-2,729,141 
-2,656,098 
-2,585,011 
-2,515,825 
-2,448,492 
-2,382,960 
-2,319,183 
-2,257,112 
-2,196,703 



TOTAL PERSONNEL IHPACP REPORT (COBRA ~5.08) 
Data As of 11:35 05/02/95, Report Created 10:49 05/08/199!; 

Departmen: : USAF 

I(V Option Package : AFJ-5 (EC) 
Scenario 'ile : C:\COBRA508\TEST\MTMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OVT 

Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnover* 15.00% 
Civs Not: Moving (RIFs)*+ 
Civilia~ls Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATE0 
Early Rt3tirement 10.001 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priorit!/ Placement* 60.00% 
Civilians Available to Move 
Civiliatls Moving 
Civilian RIFs (the remainder) 

CIVILIAN IWSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other CLvilian Additions 

Total 
----- 

2 5 
3 
1 
4 
3 
14 
11 

0 
0 
0 
0 
0 
0 
0 
0' 
0 

TJTAL CIV'LLIAN EARLY RETIREIEKIS 1 0 2 0 0 0  3 
'IOTAL CIV:[LIAN RIPS 1 0 2 0 0 0  3 
T O T A L C I V : [ L I A N P R I O R I T Y P L R C ~ #  0 0 0 0 0 0 0 
'IWl'AL CIV.[LIAN NDJ HIRES 3 0 8 0 0 0 1 1  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

4 The Percentage of Civilians Not Willing to Move (Voluntary RIPS) 'varies from 
base to base. 

* Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS  l la cements involving a PCS is 50.001 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data AS of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF 

)CII Gption Package : APJ-5 (EC) 
Scenario File : C : \ C O B R A 5 0 8 \ T E S T \ m V l . C B R  
Std Fctrs File : c:\coBRA~o~\TEsT\DEPOTFIN.SFF 

Base: EDWARDS, CA 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved In 
lbtal Percent 
----- - - - - - - - 

16 30.771 
0 0.001 
36 69.231 
0 0.001 
0 0.009 
0 0.001 ----- - - - - - - - 
52 100 1009 

Base: EGLIN, FL 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Pers Moved In 
Total Percent 
----- - - - - - - - 

0 0.001 
0 0.00% 
0 0.009 
0 0.001 
0 0.009 
0 0.001 

----- - - - - - - - 
0 0.001 

Pers Moved In 
Year Total Percent 

-Y ;;;; ----- - - - - - - - 
0 0.001 

1997 0 0.00% 
1998 0 0.009 
1999 0 0.009 
2000 0 0.009 
2001 0 0.00% 

- - - - -  - - - - - - - 
m A L S  0 0 .OO% 

MilCon 
TimePhase - - - - - - - - - 

30.771 
69.231 
0.001 
0.001 
0.001 
0.001 

MilCon 
TimePhase 
- - - - - - - - - 

66.671 
33.339 
0.001 
0.009 
0.001 
0.001 

- - - - - - - - - 
100.001 

Mi lCon 
TimePhase 
- - - - - - - - - 

33.331 
16.671 
16.671 
16.679 
16.671 
0.00% 

- - - - - - - - - 
100.001 

Pers Eloved Cut/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.001 16.671 
0 0.001 16.671 
0 0.001 16.671 
0 0.001 16.679 
0 0.001 16.671 
0 0.00% 16.671 

----- ------- --------- 
0 0.009 100.009 

Pers Moved Cut/Eliminated ShutDn 
lbtal Percent Timephase ----- ------- --------- 

16 30.779 30.771 
0 0.001 0.001 
36 69.23% 69.231 
0 0.009 0.001 
0 0.009 0.001 
0 0.001 0.001 

----- -------  ---------  
52 100.001 100.009 

Pers mved Out /Eliminated Shuth 
Total Percent Timephase 
----- ------- --------- 

0 0.001 16.671 
0 0.001 16.671 
0 0.00% 16.671 
0 0.001 16.671 
0 0.001 16.671 
0 0 .009 16.671 

----- -------  --------- 
0 0.001 100.001 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : uSAF 
Option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\EMTEHOVl.CBR 
Std Fctrs File : C:\COBRA~O~\TEST\DEPOTFIN.SF€ 

PERSONNEL, SUMMARY FOR: EDWARDS, CA 

BASE POWLATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

728 3,754 0 

Civilians ---------- 
3,876 

PERSONNEI, REALIGNMEWS : 
From Base: ELIN, FL 

1996 1997 1998 1999 2000 2001 ntal ---- ---- ---- ---- ---- - - - - - - - - - 
Officers 4 0 11 0 0 0 15 
Enlisted 4 0 8 0 0 0 12 
Students 0 0 0 0 0 0 0 
Civilians 8 0 17 0 0 0 25 
lVTAL 16 0 3 6 0 0 0 52 

W A L  PERSONNEL REALIGNllENTS (Into 
1996 1997 ---- ---- 

Officers 4 0 
Ehlisted 4 0 
Students 0 0 
Civilians 8 0 
'IGTAL 16 0 

CA) : 
1999 2000 2001 Tutal ---- ---- - - - - - - - - - 
0 0 0 15 
0 0 0 12 
0 0 0 0 
0 0 0 2 5 
0 0 0 52 

BASE POWLATION (After BRAC Action): 
Officers Enlisted Students 
---------- ---------- ---------- 

743 3,766 0 

PERSONNEL. SWMARY FOR: EGLIN, PL 

BASE FOPUIATION (FY 1996, Prior to BRAC Action): 
d Officers Enlisted 

---------- 
6,087 

PERSONNEL REALIGNMENTS: 
'Ib Base: EWWLDS, CA 

1996 1997 1998 
---- ---- ---- 

Officers 4 0 11 
Enlisted 4 0 8 
Students 0 0 0 
Civilians 8 0 17 
TOTAL 16 0 36 

ltYl'AL PERSONNEL R!ZALIGNIENTS (Cut of EGLIN, 
1996 1997 1998 
---- ---- ---- 

Officers 4 0 11 
Enlisted 4 0 8 
Students 0 0 0 
Civilians 8 0 17 
'Kn'AL 16 0 36 

BASE POPULATION (After BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  ---------- 

1,413 6,075 

Students 

FL) : 
1999 2000 

Students 
----------  

0 

Civilians 
---------- 

3,901 

Civilians 
---------- 

4,041 

2001 Tutal 
- .. - - - - - - - 
0 15 
0 12 
0 0 
0 2 5 
0 52 

2001 Total 
- - - - - - - - - 
0 15 
0 12 
0 0 
0 2 5 
0 52 

Civilians 
---------- 

4,016 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data A s  o f  11:35 05/02/95, Report Created 10:49 05/08/1995 

Departrner t : USAF 

(V *tion package : ART-5 (EcI 
Scenario F i l e  : C:\cOBRA508\TEST\MTMOVl.CBR 
Std  FCtrE F i l e  : C:\COBRA508\TEST\DEPOTFIN.S€€ 

PERSONNEL, SUMMARY FOR: NELLIS, NV 

BASE POPULATION (FI 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  h l i s t e d  Students  
- - - - - - - - - -  ---------- ---------- 

891 6,317 0 

BASE POPZILATION ( A f t e r  BRAC Act ion) :  
Of f icer .8 h l i s t e d  Students  - - - - - - - - - - ---------- ---------- 

891 6,317 0 

C i v i l i a n s  
---------- 

1,064 

C i v i l i a n s  
---------- 

1,064 



RPMA/BOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:35 05/02/95,  Report Created 10:49 05/08/1995 

Departmenl. : USAF 

((Y Option Package : AFJ-5 (ECJ 
Scenario  I'ile : C: \COBRA508\TEST\EWI?3OVl .CBR 
Std F c t r s  F i l e  : C:\COBRA508\TEST\DEPOTFIN.SFF 

Net Change (SK) - - - - - - - - - - - - - - 
RPHA Chantje 
BOS Change 
Housing Change 
- - - - - - - - - . - - - - - 
TOTAL CHAlJGES 

Total  Beyond 
- - .. - - - - - - - - 

0 0 
339 4 7 

0 0 
. - - - .- - - - - - - - - - - 

339 4 7 



INE'UT DATA REPORT (WBRA v5.08) 
Data As of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Denartmen': : USAF . -... 

&ion Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\MTMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEPOTFIN.SFF 

INPUT SCRI3EN ONE - GENERAL SCENARIO INFORMATION 
W e 1  Year One : FY 1996 

Uodel doel: Time-Phasing of Construction/Shutdown: Yes 

Base Name 
- - - - - - - - 
EDWARDS, IZA 
EGLIN, FL 
NELLIS, NI  

Strategy: - - - - - - - - - 
Realignment 
Realignment 
Realignment 

sumnary : - - - - - - - - 
mVE 17 E l m  SIMULA'KJRS AND EGLIN EC OAR 'KJ NELLIS COEIPLW: 
WOVE PERSONNEL lU EDWARDS 
WNTRAClDIl SUPPORT TRANSFERS 'KJ NELLIS COMPLEX 
MAINTAINS 12 SYSTMS AT EGLIN AS SIGNAL SOURCE ONLY 
rWR(BALL ANY RmINING SYSTMS AT EGLIN 

INPUT SCREEN 'IWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - . . 
EOWARDS, (X 
ffiLIN, FL 

To Base: 
- - - - - - - - 
EGLIN, FL 
NELLIS, NV 

Distance: 
- - - - - - - - - 
2,092 mi 
1,940 mi 

INPUT SCRI2EN mREE - M3- TABLE 

Transfers frat EGLIN, FL to EDWARDS, CA 

Officer Positions: 
Enlisted Ibsitions: 
Civilian Positions: 
Student Positions: 
Uissn Eqpc: (tons) : 0 2 0 0 0 0 
Suppt Eqpc: (tons) : 0 0 0 0 0 0 
Military Light Vehicles: 0 0 0 0 0 0 
Heavy/Spec:ial Vehicles: 0 0 0 0 0 0 

INPW SCRllEN FWR - STATIC BASE INFORMATION 

Name: EDIJARDS, CA 

Total Of f:.cer Dnployees: 
Tutal Enl:.sted wloyees: 
Total Student mployees: 
'Tutal Civilian Elnployees: 
nil Fami1i.e~ Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlieted )lousing Units Avail: 
Total Base Facilities(KSF) : 
Officer VliA (S/Uonth) : 
Ehlisted 1IHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost (S/Tbn/Mile) : 

RPMA Non-Payroll (SK/Year): 47,109 
Comnunicatione ($K/Year): 19 
80s Non-Payroll ($K/Year): 49,855 
80S Payroll ($K/Year) : 0 
Family Housing ($K/Year) : 9.411 
Area Cost Factor: 1.00 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMWS Cut-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 20.9% 
Activity Code: 19 

Homeowner Assistance Program: No 
Unique Activity Information: No 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
b t a  As Of 11:35 05/02/95, Report Created 10:49 05/08/1991, 

Department. : USAF 
option Package : AFJ-5 (EC) 
Scenario File : C:\COBRA508\TEST\EMTEMOVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEP(YITIN.SFF 

INPUT SCRIZEN FOUR - STATIC BASE INmRMATION 

Name: EGIJN. FL 

Tatal Off .icer hployees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
nil Famil.ies Living On Base: 
Civilians Not Willing To Move: 
Officer H~wsing Units Avail: 
Enlisted Iiouslng Units Avail: 
Total Base Facilities (KSF) : 
Officer Vl4A ($/Month) : - 
mlisted 'm ($/Month) : 
Per Diem Rate ($/Day 1 : 
Freight O ~ s t  (S/Ton/Mile) : 

Name: NELLIS. NV 

lbtal Officer Employees: 
Total Enlisted Employees: 
mtal stu(3ent Employees: 
Total Civilian hployees: 
nil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted 'Yousing Units Avail: 
Total Base Facilities(KSF1 : 
Officer V U  ($/Uonth) : 
Enlisted 'VHR ($/Month) : 
Per Diem Rate ($/Day) : 
Freight C83st ($/Tan/Mile) : 

RFMA Non-Payroll ($K/Year) : 
Connnunications ($K/Year): 
80S Non-Payroll ($K/Year) : 
eOs Payroll ($K/Year): 
Paslily Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAUPUS Shift to Uedicare: 
Activity Code: 

Haaeo*mer Assistance Pr0gr.m: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) r 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAWPUS Shift to Medicare: 
Activity Code: 

INPUT S C R W  FIVE - DYNAMIC BASE INFORMATION 
- ,m: mm,,cA 

Hcumomer Assistance Program: 
Unique Activity Information: 

l-Time Unique Cost (SK) : 
l-Time Unique Save (SK) : 
l-Time Moving Cost (SK) : 
l-Time Cloving Save (SKI : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost ( S K I  : 
Activ Mission Save (SKI: 
Misc Recurring Cost (SK) : 
nisc Recurring Save(SK): 
Land (+Buy/-Sales) ( S K )  : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
MilCon Cost AvoidnclSK): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Cut-Patients/Yr: 
Fac i 1 Shut Down ( KSF) : 

1997 1998 1999 2000 
---- ---- ---- - - - -  
1,500 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
01 0% 0% Ot 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF w Option Pazkage : AFJ-5 (EC) 
Scenario File : C : \ C O B R A 5 0 8 \ T E S T \ m V l . C B R  
Std Fctrs File : C:\COBRA508\TESr\DEPOTrIN.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORHATION 
Name: EGLIN, FL 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
1-Time Unique Cost (SKI : 0 0 0 0 0 
1-Time Unique Save (SK) : 0 0 0 0 0 
1-Time Moving Cost (SK): 0 2,201 1,540 0 0 
1-Time Moving Save (SK) : 0 0 0 0 0 
m V  Nan-Milcon Reqd(SK1: 0 0 0 0 0 
Activ Mission Cost (SK): 0 0 0 0 0 
Activ Mission Save (SK): 0 0 1.411 4.146 4.146 
Hisc Recurring Cost (SKI : 0 0 0 0 0 
Misc Recurring Save(SK): 0 0 0 0 0 
Land (+Buy/-Sales) (SKI : 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule ( % ) :  0% 0% 0% 0% 0% 
MilCon Cost Avoidnc (SK) : 0 0 0 0 0 
Fam Housing Avoidnc (SKI : 0 0 0 0 0 
Procurement Avoidnc(SK): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Facil ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

Name: NELLIS, NV 

1-Time Unique Cost (SKI : 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK) : 
1-Time Mcving Save (SK) : 
Env Non-liilcon Reqd (SKI : 
Activ Uission Cost (SK) : 
Activ Mission Save (SK) : 
Uisc Recurring Cost (SKI : 
Uisc Rearring Save(SK): 
Land (+my/-Sales) (SK) : 
Construction Schedule(%): 
Shutdown Schedule ( % )  : 
Milcon Cctst Avoidnc (SKI : 
Fam Housing Avoidnc (SK) : 
Procurement Avoidnc (SK) : 
CHRHWS In-Patients/Yr: 
CHAnPUS Cut-Patients/Yr: 
Facil ShutDown (KSF) : 

1997 1998 1999 2000 
- - - -  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 122 406 ,406 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0 % 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Clf  ficers Married: 76.80% 
Percent Enlisted Married: 66.90% 
Enlisted Housing Milcon: 80.00% 
Officer I:alary(S/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
EnlistedSalary(S/Year): 36,148.00 
m l  BAQ with Dependents($): 5,162.00 
Avg Unemploy Cost ($/Week) : 174 .OO 
Unemployment Eligibility (Weeks) : 18 
Civilian Salary(S/Year): 46,642.00 
Civilian 'lbmover Rate: 15.00% 
Civilian Early Retire Rate: 10.00% 
Civilian Regular Retire Rate: 5.00% 
Civilian RIF Pay Factor: 39.00% 
SF File IDesc: Final Factors 

C i v  Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.001 
Civilian PCS Costs (8): 28,800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.001 
Uax Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home mrch Reimburs($): 11,191.00 
Civilian Homeowing Rate: 64 .OO% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving P.ate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 11:35 05/02/95, Report Created 10:49 05/08/1995 

Department : USAF w Option Package : AFJ-5 (EC) 
Scenario File : c:\COBRA508\TEST\!ZWTE?WVl.CBR 
Std Fctrs File : C:\COBRA508\TEST\DEWT€IN.SFF 

STANDARD FACTORS SCREEN ?WO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10 .OO% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor QuartersCSF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDFT.RPT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
Info Management Account: 
MilCon Design Rate: 
HilCon SIOH Rate: 
HilCon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate for NW.RPT/ROI: 
Inflation Rate Lor NW.RF"l'/ROI: 

STANDARD FAefORS SCREEN WREE - TRANSPORTATION 

Ilaterial/Assigned Person(Lb): 710 
HHG Per Off Family (Lb) : 14,500.00 
HHG Per En1 Family (Lb) : 9,000 .OO 
HHG Per Mil Single (Lb): 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
Air Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct hploy): 700.00 

EquipPack&Crate(S/Ton): 284.00 
Mil Light Vehicle(S/Mile): 0.43 
Heavy/Spec Vehicle($/Uile) r 1.40 
mv Reimbursement ($/Mile) : 0.18 
Avg Mil Tour Length (Years): 4.10 
Routine PCS($/Pers/TDur): 6,437.00 
One-Time Off PCS Cost($): 9,142.00 
One-Time En1 PCS Cost ( $ )  : 5,761 .OO 

STANDARD FAClDRS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildinas 
Maintenance shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Comnunicat ions Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Amunition Storage 
Medical Facilities 
hvironmental 

vn 
-- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(W) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF1 
( ) 

Category 
- - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Cptional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

tm $ /vn 
-- ---- 
(SF) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( I 0 
( I 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 





COBRA REALIGNMENT SUYURY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 10:19 05/05/1995. Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Sconario F i l e  : C:\COBRA\REPORT~~\COW-AUDT\SS-GRANF.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

\CIII Star t ing  real. : 1996 
F i n a l y e a r  : I 9 9 8  
R O I  Year : 1999 (1 Year) 

NPV i n  2015(3;K): -476.752 
1-TimeCost(S;K): 35,016 

Not Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - -  

Mi lCon 5,519 0 
Parson 0 0 
Ovorhd - 405 -1,682 
Yovi ng 0 0 
Missio 0 _ 0 
Othor 5,500 8,306 

TOTAL 10,613 6,624 -9,181 -35,643 - 38,866 -38,866 

- - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 7 7 0 0 0 
En l 0 0 725 0 0 0 
C i  v 0 0 35 0 0 0 
TOT 0 0 837 0 0 0 

POSITIONS REC,LIGNED 
O f f  0 0 0 0 0 
En l 0 0 0 0 0 
Stu 0 0 0 0 0 
Ci v 0 0 0 0 0 
TOT 0 0 0 0 0 

- - - - - - - -  
Take BOS savings from drawdown o f  Grand Forks m i s s i l e  f i e l d .  S i l o  
doetruct ion nlot a BRAC move: however, m i s s i l e  movement r i v e t  add i s  
i nc luded . 
Socuri ty Pol ice and Wing overhead associated w i t h  m i s s i l e  wing taken as 
savings 

To ta l  - - - - - 
5,519 

-113.679 
-21,217 

1,471 
0 

22.586 

Tota 1 
- - - - -  

Beyond 
- - - - - -  

0 
-33,897 

-4,969 
0 
0 
0 



COBRA REALIGNMENT (COBRA ~5.08) - Page 212 
Data As of 10:19 05/05/1995. Report Created 09~36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COII-AUDT\SS-GRANF.CBR 
Std Fc t rs  F i  Lo : C: \COBRA\REPORT~S\REC~ND\F INAL .SFF  

Costs (IK) Constant Ool lars  
1996 1997 1998 Beyond Tota l  - - - -  - - - - - - - - 

Mi lCon 5,519 0 0 
Person 0 0 4,961 
Ovorhd 207 155 116 
Uovi ng 0 0 1,471 
Missio 0 0 0 
Other 5.500 8.306 5,557 

TOTAL 11,226 8,461 12,106 3.223 0 0 

Savings ($lo Constant Do l la rs  
1996 1997 Tota l  Beyond - - - -  - - - -  

Mi lCon 0 0 
Person 0 0 
Ovorhd 61 2 1.837 
Moving 0 0 
Mi ss i  o 0 0 
Other 0 0 

TOTAL 61 2 1,837 21,287 38,866 38,866 38,866 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS of 10:19 05/05/1995, Report Created 09:36 05/09/1995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenario Fi1.e : C:\COBRA\REPORT95\COM-AUDT\SS-GRANF.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
201 2 
201 3 
2014 
201 5 

cost (S) - - - - - - -  
10,613,416 
6.623.613 
-9,180,926 
-35,643,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38.866.449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866,449 
-38,866.449 
-38,866,449 
-38,866,449 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Date As O f  10:19 05/05/1995, Report Created 09:36 05/09/1995 

Dwartment : A i r  Force 
Option Packa(je : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRANF.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

category - - - - - - - - 
Construction 

Mi l i t a r y  C ~ n s t r u c t i o n  
F u i  Ly Hoursi ng Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personne 1 
C iv i  l i o n  RIF 
C i v i  l i o n  Ear l y  Retirement 
C iv i  l i a n  Now H i res  
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
w t h b a l l  / Shutdown 

Tota l  - Overhead 

Movi ng 
C i v i  l i o n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
Fre ight  
One-Tine Mbving Costs 

To ta l  - Moving 

Other 

-. Environmental M i t i g a t i o n  Costs 

Cost Sub-Total 
- - - -  - - - - - - - - -  

One-Time llnique costs 4,882,000 
Tota l  - Othsr 22,586,200 ___________._______--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l One-Time Costs 35,015,986 
_ _ _ _ _ _ _ _ _ _ - . _ _ _ _ _ _ _ - - - - - - - - - ~ ~ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One- Time Savi ngs 

M i l i t a r y  (:onstruction Cost Avoidances 0 
Fami l y  Holising Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Salerr 0 
One-Time hbving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-T ime Unique Savings 0 

__________- *_____ ._ - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - -  
Tota l  One-Tiae Savings 0 
_ _ _ _ _ _ _ _ _ - - . _ _ _ _ _ - _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - -  
Tota l  Net One-Time Costs 35,015,986 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 10:19 05/05/1995, Report created 09:36 05/09/1995 

Department : A i r  Force 
opt ion Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-GRANF.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

A l l  Coats i n  i K  
Tota 1 I MA Land Cost: T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - -  
GRAND FORKS 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - . . - - - - - - - - - - -  
Totr  1s: 5,519 0 0 0 5,519 



PERSONNEL SUMMARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:19 05/05/1995, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario Fit,, : C:\COBRA\REPORT95\COM-AUDT\SS-GRANF.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUIWRY FOR: GRAND FORKS, ND 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i ce rs  - 68 -74 -67 0 0 0 -209 
En l i s ted  -167 -303 -167 0 0 0 -637 
Students 0 0 0 0 0 0 0 
C i v i  t ians - 6 - 60 6 0 0 0 -60 
TOTAL - 241 -437 -228 0 0 0 -906 

BASE POPULATION (Pr ior  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students C iv i  l i ons  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

510 3.251 0 497 

SCENARIO POSITION CMANGES: 
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  -..-- - - - - -  

O f f i ce rs  0 0 -77 0 0 0 -77 
En l i s ted  0 0 -725 0 0 0 -725 
Ci v i  li an+ 0 0 - 35 0 0 0 - 35 
TOTAL 0 0 -837 0 0 0 -837 

BASE POPULATIOM (Af ter  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Datn As O f  10:19 05/05/1995. Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i  Lt! : C: \COBRA\REPORT95\COM-AUDT\SS-ORANF .CBR 
Std Fct r s  F i  1.e : C: \COBRA\REPORT~~\RECOMEND\FINAL. SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSXTIONS REALIGNING OUT 0 0 0 0 0 0  0 

Early Retirement* 10.00% 0  0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0 0  0  0  0  
Civ i  Lian T~~rnover *  15.00% 0  0  0  0  0  0  0  
Civs Not Miwing (RIFs)*+ 0 0 0 0 0 0  0  
Civ i  l ians Moving ( the remainder) 0 0 0 0 0 0  0  
Civ i  l i a n  Posi t ions Avai l ab le  0 0 0 0 0 0  0  

CIVILIAN POStTIONS ELIMINATED 
Ear l y  Ret i  r w e n t  10.00% 
Rogular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  ,Avai lab le t o  Move 
C i v i l i a n s  IYoving 
C iv i  Lian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0  
Civ i  l i ans  Moving 0 0 0 0 0 0  0  
New C iv i  l ians Hired 0 0 0 0 0 0  0  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 4 0 0 0  4  
TOTAL CIVILIAN RIFS 0 0 3 0 0 0  3  
TOTAL CIVILIAN PRIORITY PLACEMENTS? 0  0  21 0  0  0  21 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not app l i cab le  f o r  roves under f i f t y  m i  Leo. 

+ The Percen~tage o f  C i r i  l i a n s  Not W i  l l i n g  t o  Move (Voluntary RIFs) var ies from 
.&-x base t o  b81se. 

# Not a 11 P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As of 10:19 05/05/1995, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuOT\SS-GRANF.CBR 
Std Fc t rs  F i l e  : C:\CO8RA\REPORT95\RECOMENO\FINAL.SFF 

w RECURRINGCOS'IS 1996 1997 1998 1999 2000 2001 Beyond - - - - - - 
0 

Tota 1 
- - - - -  

0 
- - - - - ($K) - - - . -  
FAN HOUSE OP!j 
OW 
RPYA 
BOS 
Unique Operat 
Civ Salary 
CHALlPUS 
Caretaker 

MIL PERSONNEIL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 11,226 8,461 12.106 3.223 0 0 

ONE-TIME SAVES 
- - - - - (&) - - - - -  

CONSTRUCTION 
MILCON 
F u  Housing 
om 

1-Time Wove 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Salos 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRINGSAVES 
- - - - - ( $ K ) - - - - -  
FAY HOUSE OPS 
Odu 

RPUA 
BOS 
Unique Operat 
Civ Salary 
W U S  

MIL PERS0NNE:L 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Othor 

TOTAL RECUR 

Tota 1 - - - - -  
16.668 

Beyond 
- - - - - -  
3,712 

0 
1,257 

0 
1,632 

0 

6,057 
26,207 

0 

0 
0 
0 
0 

38.866 

TOTAL SAVINIS 61 2 1,837 21,287 38,866 38,866 38,866 





TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 10:19 05/05/1995, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Opt ion Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-GRANF.C8R 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIM NET 1996 1997 1998 1999 
*.---(a)----- - - - - -.-- .--- - - - - 
CONSTRUCTION 
MILCON 5,519 0 0 0 
Fam Housing 0 0 0 0 
ow 

Civ  Re t i r /R IF  0 0 7 1 0 
Civ  Moving 0 0 31 7 0 
Other 207 155 1,280 0 

NIL PERS0NNE:L 
Mi 1 Moving 0 0 4.881 0 

OTHER 
HAP / RSE 0 0 154 0 
Envi ronrenta  1 5,500 4,750 4,750 2,550 
I n f o  Manago 0 0 0 0 
1 - T i r e  Other 0 3,556 653 673 
Land 0 0 0 0 

TOTAL ONE-TIME 11,226 8,461 12,106 3,223 

Tota l 
- - - - -  

RECURRING NET - - - - - (*) - - - - - 
FAY HOUSE OI'S 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

W U S  
MIL PERSONNEL 

M i  1 Sa lary  
HoUH A 1 LOW 

Tota 1 - - - - -  
-16,668 

Beyond - - - - - -  
-3.712 

OTHER 

--L Yi8s ion  
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR -612 -1,837 -21,287 -38,866 -38,866 -38,866 

TOTAL NET C:OST 10.613 6,624 -9,181 -35,643 -38,866 -38,866 



PERSONNEL. SF, RPLU, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Oat31 As O f  10:19 05/05/1995. Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l s  : C:\COBRA\REPORT95\coM-AUDT\SS-GRANF.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

QV 
Base 
- - - -  
GRAND FORKS 

Base 
- - - -  
GUANO FORKS 

Personne 1 
Change %Change 

SF 
Change XChange ChglPer 

RPMA($) BOS (S) 
Change %Change Chg/Per Change %Change ChgIPer 
- - - - - -  - - - - - - -  .--.--. * - - - - -  - * - - - - -  - - - - - - -  

0 OX 0 -1,256,923 -11% 1,502 

w w o s  (s) 
Bas. Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - - -  
GRAND FORKS -1.256.923 -9% 1,502 



RPLU/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 10:19 05/05/1995. Report Created 09:36 0510911995 

Department : Air Force 
Option Package : Grand Forks Focused 
Scenario File : C:\COBRA\REPORT~~\COU-AUDT\SS-GRANF.CBR 
Std Fctrs File : C:\COBRA\REPORT~~\RECOWEND\FINAL.SFF 

- - - - - - - - - - - - - -  
RPLU Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - . . - -  - 
TOTAL CHANGE!; 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  10:19 05/05/1995, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBM\REPORT95\COM-AUOT\SS-GRANF.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

I(IY INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  ConstructionlShutdown: No 

Base Name --------. 
GRAND FORKS. ND 

Strategy: -------.- 
Realignment 

Sunnary : .-.----- 
Take 80s sav.ings from drawdown o f  Grand Forks missi l e  f i e l d .  Sf l o  
dest ruct ion not a BMC move; however, m i s s i l e  movwsnt r i v e t  add i s  
i nc luded . 
Securi ty Pol ice and Wing overhead associated w i t h  m iss i le  wing taken as 
savi ngs 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

M a n e :  GRAND FORKS, NO 

To ta l  Of f icer  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tot81 C iv i  l i o n  Eaployees: 
Mi 1 F w i  Lies L i v i n g  On Base: 
C i v i  Lirns Not W i  [ l i n g  To Move: 
O f f i c e r  Hous,ing U n i t s  Avai 1: 
En l i s ted  Housing Un i ts  Avai l: 
Tota 1 Base F aci  13 ties(KSF) : 
Off icer  VHA (SlUonth): 
En l i s ted  VHl l  (SJYonth): (I Per O i r  Rate (SIDay): .-. Freight  Cost (SITonlMile): 

RPMA Non-Payroll (%/Year): 
Comunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SKIYear): 
Faai l y  Housing (SKIYear) : 
Area Cost Factor: 
C W U S  In-Pat ($ /V is i t ) :  
C W U S  Out-Pat (SIVis i  t): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

(See f i n a l  page f o r  Explanatory Notes) 

INPUT SCREE14 FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

Name: GRAND FORKS, NO 

1-Time Unique C o s t  (SK):  
1-Time Unique Save (W): 
1 -Time Movi ng Cost ($K) : 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (%): 
Misc Recurring Cost(%) : 
Misc Recurring Save(fK) : 
Land (+Buy / - Sa 10s) (a) : 
Constructicm Schedu la(%) : 
Shutdown Schedu l a  (X) : 
Mi [Con Cost. Avoidnc(fK) : 
Fan Housin(1 Avoidnc($K) : 
Procureaenl: Avoidnc($K) : 
CHAMPUS In -Pa t imtsJYr :  
C W U S  Out-PatientsJYr : 
Faci 1 Shutl)own(KSF) : 

1997 1998 1999 2000 - - - - .--- - - - -  ..--- 
3.556 653 673 0 

0 0 0 0 
0 1,154 0 0 
0 0 0 0 

4.750 4.750 2,550 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

33% 34% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutOotm: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Datn As O f  10:19 05/05/1995, Report Created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUOT\SS-GMNF.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\RECOllEND\FINAL.SFF 

w INPUT SCREEN SIX - BASE PERSONNEL INFORUTION 

Name: GRAND FORKS, NO 

O f f  Force Stl-uc Change: 
En1 Force St ruc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sol Save): 
En1 Change(No Sal Save) : 
Civ Change(N0 Sal Save) : 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: GRAND FORKS, NO 

Descript ion Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Deao l i s h  Housing OTHER 0 0 5,519 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Porcent O f f i c e r s  Married: 76.80% 
Porcent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi LCon: 80.00% 
Of f i ce r  Sat~lry(S1Year) : 78.668.00 
O f f  BAQ w i t h  Oependents($): 7,073.00 
En l i s ted  SaLary(S1Year): 36,148.00 

-. ,, . Ent BAQ wi t t i  Dependents($): 5,162.00 

Avg Unemp loy Cost ($/Week) : 174.00 
Unwployment: E t i g i b i  li ty(Weeks): 18 
Civi l ianSal .ary(S/Year) :  46,642.00 
C i v i l i a n  Turnover Rate: 15 .00% 
C iv i  l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Rqlular R e t i r e  Rate: 5.00% 
C iv i  Lian R I l :  Pay Factor:  39.00% 
SF F i  l a  Desc:: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld i l ig  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion) :  0.54 

(Indic19s are used as exponents) 
Program Manrgement Factor:  10.00% 
Caretaker A.dain(SFICare): 162.00 
Yothba 1 1 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami l y  Puarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

C i v E a r l y R e t i r e P a y F a c t o r :  g.Oa 
P r i o r i t y  P l a c m n t  Service: 60.00% 
PPS Actions Involv ing PCS: 50. 00% 
C i v i  l i o n  PCS Costs (S) : 28,800.00 
C I v i l i a n  New H i r e  Cost(S): 0.00 
Nat Median H a e  Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00X 
Max Home Sale Reiaburs($): 22,385.00 
Hone Purch Reimburse Rate: 5.00% 
Max Hoae Purch Reiaburs($): 11,191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Hole Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Hate: 5.00% 
RSE Hoae Value Reimburse Rate: 0.00% 
RSE H a e w n e r  Receiving Hate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Manageaent Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data AS Of 10:19 05/05/1995, Report created 09:36 05/09/1995 

Department : A i r  Force 
Option Package : Grand Forks Focused 
Scenario F i l e  : C:\COBRA\REPORTBL\COM-AUDT\SS-GRANF.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l l l~ss igned Person(Lb) : 710 
WG Per O f f  Faai l y  (Lb): 14,500.00 
IUiG Per En1 Faai Ly (Lb): 9,000.00 
IIHG Per M i  1 Single (Lb): 6.400.00 
HHO Per Ci v i  l i a n  (Lb) : 18,000.00 
Tota l  HtKi Cost (SI100Lb): 35.00 
A i r  Transr~ort ($/Pass Mi le)  : 0.20 
Misc Exp (SIDi r e c t  Emp toy) : 700 .OO 

Equip Pack b Crate($ITon): 284.00 
Mi 1 L ight  Vehic le($/Mi le )  : 0.43 
HeavyISpec Vehi c le($/Mi le) : 1.40 
POV Reimburswent($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour) : 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM SlUM - - - - - - - -  - - - - - -  
Horizontal (Sy) 0 
Waterfront (LF) 0 
A i r  Operations (SF) 0 
Operations 1 (SF) 0 
A h i n i s t r a t i v e  (SF) 0 
Schw 1 Bui Ldi ngs (SF) 0 
Maintenance Shops (SF) 0 
Bache lo r  Quar ters  (SF) 0 
F u i  l y  Quarters (EA) 0 
Covered Storage (SF) 0 
Dining Faci l i t i e s  (SF) 0 
Rocreation F a c i l i t i e s  (SF) 0 
Comunications Faci 1 (SF) 0 
Shipyard Maintenance (SF) 0 
ROT b E F a c i l i t i e s  (SF) 0 
POL Storage (EL) 0 
A r u n i t i o n  Storage (SF) 0 
Medical Faci L i t i e s  (SF) 0 w Environmental ( 1 0 

-+a- 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
OptionaLCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

5. 700 K represents cost t o  move 2 KC-135 Simulators, 2,000 K represent 

costs f o r  AFBCA 

4. Grand Forks basel ine 718138861464. tenants added 1/2/93, Screen 4 













DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

2 16 MAY 1M 

HQ U'SAFIRT 
1670 .Air Force Pentagon 
Washington, DC 20330- 1670 

Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, BA 22209 

Dear Mr. Cirillo - _*-- Z 

This is to provide you an additional COBRA run based 
Malmstrom AFB realignment. 

We trust this information is useful for your analysis. 

Sincerely 

Special Assistant to the Chief of Staff 
for Base Realignment atid Transition 

Attachments: 
1. Mallnstrom COBRA 
2. Electronic Copy 



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 1/2 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option P~ackage : Ma Lmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fctr!? F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

((Y Star t ing  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 2002 (5 Years) 

NPV i n  2015(8K): -38,612 
1-Time Cost($K): 26,478 

Net Costs (8K) Constant Do l la rs  
1996 1997 1998 -.-- - - - - - - - -  

Mi lCon -3,612 15,050 0 
Person 0 192 650 
Overhd 180 2,233 -4,878 
Movi ng 0 3,535 0 
Missio 0 0 0 
Other 0 1,695 0 

TOTAL -3,431 22,705 -4.228 

- - - - - -. - - - - - 
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
C i  v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 94 0 
En 1 0 5 73 0 
Stu 0 0 0 
C i  v 0 17 0 
TOT 0 684 

"I summary: 
- - - - - - - -  
Realign Mal.mstrom AFB. 12 KC-135's t o  MACDILL AFB. Missi l e  Wing remains 

Tota L Beyond - - - - -  - - - - - -  
11,438 0 
2,792 650 
17.097 -4,878 
3,535 0 

0 0 
1,695 0 

Tota l  - - - - -  



COBRA REALIGNMENT SUWRY (COBRA v5.08) - Page 212 
Data As O f  16:57 05/19/1995, Report Crsated 08:04 05/26/1995 

Departmenst : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-MAL.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - -  

Mi lCon 1,888 16,992 
Person 0 3,814 
Overhd 180 2,386 
Mov i ng 0 4,582 
Missio 0 0 
Other 0 1,695 

TOTAL 2,068 29,469 5,548 5,548 

Savings (!6K) Constant Do l la rs  
1996 1997 - - - - - - - -  

Mi lCon 5,500 1.942 
Person 0 3,623 
Overhd 0 152 
Movi ng 0 1,047 
Missio 0 0 
Other 0 0 

TOTAL 5,500 6,764 9,776 9,776 

Tota 1 - - - - -  
18,880 
20.905 

7,668 
4,582 

0 
1 ,695 

Tota 1 - - - - -  
7,442 

18.113 
24,765 

1,047 
0 
0 

Beyond - - - - - -  
0 

4,273 
1,275 

0 
0 
0 

Beyond - - - - - -  
0 

3.623 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : Air  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-WL.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

(V Year Cost ( 8 )  Adjusted Cost($) 
- - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -3,431,573 -3,385,340 
1997 22,705,146 21,799,752 
1998 -4,227,781 -3.950.553 
1999 -4,227,781 -3,844,821 
2000 -4,227,781 -3,741,918 
2001 -4,227,781 -3,641,769 
2002 -4,227,781 -3,544,301 
2003 -4,227.781 -3,449.442 
2004 -4,227,781 -3.357.1 21 
2005 -4,227,781 -3,267.271 
2006 -4,227,781 -3,179,826 
2007 -4,227,781 -3,094.721 
2008 -4,227,781 -3,011,894 
2009 -4,227,781 -2,931,283 
201 0 -4,227,781 -2,852,831 
201 1 -4,227,781 -2,776,477 
201 2 -4,227,781 -2,702,168 
201 3 -4,227,781 -2,629,847 
201 4 -4,227,781 -2,559,462 
201 5 -4,227,781 -2,490,960 

NPV (S) - - - - - -  
-3,385,340 
18,414,411 
14,463,858 
10,619,037 
6,877,119 
3,235,349 

-308.952 
-3,758,394 
-7,115,515 

-10,382,786 
-13,562,611 
-16,657,332 
-19,669,226 
-22,600,509 
-25,453,340 
-28.229.81 7 
-30,931,985 
-33,561 ,832 
-36,121,294 
-38,612,255 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
I la ta  As Of 16:57 05/19/1995, Report Created 08:04 05/26.11995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w ( A l l  vaLu~:s i n  D o l l a r s )  

Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Family t lousing Const ruc t ion  
I n fo rma t i on  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personne 1 
C i v i l i a n  RIF 
C i v i  l i a n  E a r l y  Retirement 
C i v i l i a n  New H i r e s  
E l im ina ted  Mi l i t a r y  PCS 
Unemployment 

T o t a l  - Personnel 

Overhead 
Program P Lanning Support 
Mo thba l l  I Shutdown 

T o t a l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSll 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

Sub-Total  - - - - - - - - -  

- - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-'rime Costs 26,477,746 
- - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
One-Time Sirvings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 7,442,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 1,047,190 
Land Sales 0 
One-Time Moving Savings 0 
Environmf!ntaL Mi t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - - - - - - - - . - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - -  
T o t a l  One-Time Savings 8,489,190 -----------------------------------------.------------------------------------ 
T o t a l  Net Cine-Time Costs 17,988,556 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Oata As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTgS\COM-AUDT\FINAL.SFF 

ALL Costs i n  $K 
Tota l  IMA Land Cost 

Base Name Mi LCon Cost Purch Avoid 
- - - - - - - - -  - - - - - -  
MALMSTROM 0 
BASE X 0 
MACDILL 18,880 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 18,880 

Tota 1 
cost 

- - - - -  
-1.942 

0 
13,380 



PERSONNEL SUWRY REPORT (COBRA ~5.08) 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

(r PERSONNEL SUMMARY FOR: YLLMSTROM, MT 

BASE POPULATION (FY 1996): 
Of f i ce rs  En l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

61 3 3,578 

Students - - - - - - - - - -  
0 

Civ i  l i ans  - - - - - - - - - -  
431 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 -3 0 0 0 0 -3 
En l i s t e d  0 4 0 0 0 0 4 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 - 21 0 0 0 0 -21 
TOTAL 0 - 20 0 0 0 0 - 20 

BASE POPUL,4TION (Pr ior  t o  BRAC Act ion) :  
O f f i ce rs  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

610 3.582 0 

Civ i  l i ans  - - - - - - - - - -  
410 

PERSONNEL REALIGNMENTS: 
To Base: IrlACDILL, FL 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - - - - - - - -  - - - - - - - - - 
O f f i ce rs  0 94 0 0 0 0 94 
Enl i s ted  0 573 0 0 0 0 573 
Students 0 0 0 0 0 0 0 
Civ i  1ian:s 0 17 0 0 0 0 17 
TOTAL 0 684 0 0 0 0 684 

TOTAL PERSONNEL REALIGNMENTS (Out o f  MALMSTROM, MT): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i ce rs  0 94 0 0 0 0 94 
En l i s t e d  0 573 0 0 0 0 573 
Students 0 0 0 0 0 0 0 
Civ i  Lianri 0 17 0 0 0 0 17 
TOTAL 0 684 0 0 0 0 684 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - - - - - - - - - -  - - - -  - - - - ,.--- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
Enl i s ted  0 15 0 0 0 0 15 
Civ i  Lians; 0 0 0 0 0 0 0 
TOTAL 0 15 0 0 0 0 15 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students - - - - - - - - . . - - - * - - - - - - -  - - - - - - - - - -  

51 6 3,024 0 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULP,TION (FY 1996, Pr io r  t o  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

BASE POPULP,TION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

736 3,263 0 

Civ i  l ians 
- - - - - - - - - -  

393 

C i v i l i a n s  - - - - - - - - - -  
11,455 

Civ i  l i ans  - - - - - - - - - -  
11,455 



PERSONNEL SUWRY REPORT (COBRA v5.08) - Page 2 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26,'1995 

Department : A i r  Force 
Option Package : Ma Lmst rom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

(r PERSONNEL SUYURY FOR: MACDILL, FL 

BASE POPUL,ATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers; En l i s t e d  Students C i v i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

516 1,911 0 841 

PERSONNEL REALIGNMENTS: 
From Base: MALMSTROM, MT 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  

Of f i ce rs  0 94 0 0 0 0 94 
Enl is ted 0 573 0 0 0 0 573 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 17 0 0 0 0 17 
TOTAL 0 684 0 0 0 0 684 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MACDILL, FL): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - - - - - -  - - - -  - - - - - - - - -  

O f f i ce rs  0 94 0 0 0 0 94 
Enl i s ted  0 573 0 0 0 0 573 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 17 0 0 0 0 17 
TOTAL 0 684 0 0 0 0 684 

SCENARIO POSITION CHANGES: 
1996 1997 1998 
- - - - .--- - - - - 

O f f i ce rs  0 0 0 
En l i s t e d  0 12 0 
Civ i  1ian:s 0 0 0 
TOTAL 0 12 0 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students ---.------ 

0 

2001 Tota l  - - - -  - - - - -  
0 0 
0 12 
0 0 
0 12 

Civ i  l ians - - - - - - - - - -  
858 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w Rate 1996 1997 1998 - - - -  - - - -  - - - -  --.- 
CIVILIAN POSITIONS REALIGNING OUT 0 17 0 

Ear l y  Retirement* 10.00% 0 2 0 
Regular Retirement* 5.00% 0 1 0 
C i v i  l i a n  Turnovern 15.00% 0 3 0 
Civs Not Moving (RIFs)*+ 0 1 0  
C i v i l i a n s  Moving ( the  remainder) 0 10 0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 7 0 

2001 T o t a l  .--- - - - - -  
0 17 
0 2 
0 1 
0 3 
0 1 
0 10 
0 7 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 1 7 0 0 0 0 1 7  
C i v i  1ian:s Moving 0 1 0 0 0 0 0 1 0  
New C i v i l i a n s  H i red  0 7 0 0 0 0  7 
Other C i v i  l i a n  Add i t i ons  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 0 0 0 0  2 
TOTAL CIVII-IAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVII-IAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVII-IAN NEW HIRES 0 7 0 0 0 0  7 

* Ear l y  Re,tirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i  L l i ng  t o  Move are  not  app l i cab le  f o r  moves under f i f t y  m i  les.  

+ The Percentage o f  C i v i  Lians Not Mi i l i n g  t o  Move (Voluntary RIFs) va r i es  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Oata As Of 16:57 05/19/1995. Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt i o n  Package : Ma lmst rom Focused 
Scenario F,iLe : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AVDT\FINAL.SFF 

ONE-TIM COSTS 1996 1997 1998 1999 2000 - - - - -  ($K) - . . - - -  
CONSTRUCTION 
MILCON 
Fam Housilig 
Land Purch 

ow 
CIV SALARI' 
C iv  RIF 
Civ  R e t i r e  

CIV MOVIN(i 
Per Diem 
POV Mi Ler; 
Home Purc:h 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemp loyme.nt 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

WW ;:; ;;:;s 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP I RSE 
Envi ronmenta 1 
I n f o  Manage 
l -T ime  Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

RECURRINGCOSTS - - - - -  (SK) - - - - - 
FAM HOUSE DPS 
om 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 Low 

OTHER 
Mission 
Misc Recul- 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 2,068 29,469 5,548 5,548 5,548 5,548 

ONE -TIME SI\VES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fam Housirig 

om 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Movi ng 

OTHER 

Tota 1 
- - - - - 

Land Sales - 

Envi ronmer~tal  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ($K)-.--- 
FAM HOUSE CIPS 
om 

RPMA 
00s 
Unique Opsrat 
Civ Salary 
CHAMP US 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - -  
0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 5,500 6,764 9,776 9,776 9,776 9,776 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Opt ion Package : MaLmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-U4L.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME NET ----. ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 

om 
Civ R e t i r I R I F  
Civ  Moving 
Other 

MIL PERSONNEL 
Mi L Moving 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE -'TIME 

Tota 1 - - - - -  

RECURRING NET 
- - - - -  ($K) - .. - - - 
FAM HOUSE OPS 
om 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMP U S 
MIL PERSONUEL 

M i  1 Salary 

Tota L - - - - - 
0 

Beyond 
- - - - - - 

0 

House A1 lcsw 
OTHER 

Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -3,431 22,705 -4,228 -4,228 -4,228 -4,228 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA 6 . 0 8 )  
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  \F i le  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Base - - - - 
MALMSTROM 
BASE X 
MACDILL 

Base - - - -  
MALMSTROM 
BASE X 
MACDILL 

Base 

Personnel SF 
Change %Change Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-669 -15% -780,000 -17% 1,166 
0 0% 0 0% 0 

696 21% 0 0% 0 

RPMA(S) BOS(8) 
Change %Change ChgIPer Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - . ----  - - - - - - -  

-351,455 -16% 525 -1,051,737 -8% 1.572 
0 0% 0 0 0% 0 
0 0% 0 1,275,381 11% 1,832 

RPMABOS (S) 
Change XChange ChgIPer - - - -  - - - - - -  - - - m e - -  - - - - - - -  

MALMSTROM -1,403,192 -9% 2,097 
BASE X 0 0% 0 
MACDILL 1,275,381 9% 1,832 



RPWIBOS CHANGE REPORT (COBRA v5.08) 
Data As Of 16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond - - - - - - - - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - -  --.- - - - -  - - - - - - -  
RPM4 Change 0 -175 -351 -351 -351 -351 -1,581 -351 
BOS Change 0 1,298 224 224 224 224 2,193 224 
Housing Change 0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGIES 0 1,123 -128 -128 -128 -128 612 -128 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

(C INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name --------. 
MALMSTROM, MT 
BASE X 
MACDILL, FI. 

Strategy: - - - - - - - - -  
Rea Lignment 
Realignment 
Rea Lignment 

Summary: - - - - - - - -  
Realign Mal.mstrom AFB. 12 KC-135's t o  MACDILL AFB. M iss i le  Wing remains 

INPUT SCREE:N TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
MALMSTROM, MT 
MALMSTROM, MT 

To Base: - - - -. - - - 
BASE X 
MACDILL, FL 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from MALMSTROM. MT t o  MACDILL, FL 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - - - - - - - - - -  - - - - 

O f f i ce r  Posit ions: 0 94 0 0 0 0 
En l i s t e d  Posit ions: 0 573 0 0 0 0 
C iv i  l i a n  Posi t ions:  0 17 0 0 0 0 
Student Posit ions: 0 0 0 0 0 0 

r) !:;;! ::$ ii:::;: 0 0 500 250 0 0 0 0 0 0 0 0 

M i  L i ta ry  Li'ght Vehicles: 0 0 0 0 0 0 
Heavy/Speci a 1 Vehicles: 0 0 0 0 0 0 

INPUT SCREE14 FOUR - STATIC BASE INFORMATION 

Name: MALM:STROM, MT 

Tota l  O f f  i co r  Employees: 
Tota l  En Listed Employees: 
To ta l  Student Employees: 
To ta l  C iv i  1,ian Employees: 
M i l  Famil ies L iv ing  On Base: 
C iv i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Uni ts  Avai 1: 
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Base F'aci L i  ties(KSF) : 
Of f icer  VHA ($/Month): 
En Listed VHP, ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (8KIYear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Clata As O f  16:57 0511 911995, Report Created 08: 04 05/26rf1995 

Department : A i r  Force 
Option Package : Ma lmst rom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-U4L.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

)CI INPUT SCREEN FOUR - STATIC BASE INFORYlTION 

Name: BASE X 

Tota l  O f f i ce r  Employees: 736 
To ta l  En l i s ted  Employees: 3,263 
To ta l  Student Employees: 0 
To ta l  C i v i  l i a n  Employees: 11,455 
Mi 1 Fami l i e s  L iv ing  On Base: 54.0% 
C i v i L i a n s l N o t W i L L i n g T o M o v e :  6.0% 
Of f i ce r  Housing Uni ts  Ava i l :  0 
En l i s t e d  Housing Uni ts  Avai 1: 0 
Tota 1 Base Faci li ties(KSF) : 13,709 
Of f i ce r  V&k ($/Month): 66 
En l i s ted  VHA (%/Month): 50 
Per Diem Rate ($/Day): 69 
Fre ight  Cost ($/Ton/Mi le )  : 0.07 

Name: MACIIILL. FL 

To ta l  O f f i ce r  Employees: 51 6 
Tota l  En l i s ted  Employees: 1,911 
Tota 1 Student Employees: 0 
Tota l  C iv i  l.ian Employees: 841 
Mi L Fami Lieis L iv ing  On Base: 20.0% 
C iv i  Lians blot W i l l i n g  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
En l i s t e d  Housing Uni ts  Avai 1: 0 
T o t a l B a s e F a c i l i t i e s ( K S F ) :  4,658 
Of f i ce r  VHA ($/Month): 194 
En l i s ted  VHA ($/Month): 137 
Per Diem Rate ($/Day): 83 
Fre ight  Cost ( $ l ~ o n %  le )  : 0.07 

(See f i n a l  page fo r  Explanatory Notes) 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year ) : 
BOS Non-Payroll ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat (%/V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SKIYear): 
Family Housing (SKIYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicarci: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MALMSTROM, MT 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Uniql~e Cost ($K): 
1 -Time Uniql~e Save ($K) : 
1-Time Moving Cost ($K): 
1-Time Moving Save (8K): 
Env Non-mi LCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurr,ing Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sa Les) ($K) : 
Construct i or\ Schedu le(X) : 
Shutdown Scttedu l e  (%) : 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDclwn(KSF): 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - - 
655 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 750 750 '750 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
1,942 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

6,147 
3,887 

21 ,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-MAL.CBR 
Std Fc t rs  IFi Le : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORUTlON 

Name: BASE X 
1996 - - - -  

I-Time Unique Cost (SK): 0 
1-Time Unique Save (8K): 0 
1-Time Moving Cost ($K): 0 
1 -Time Moving Save ($K): 0 
Env Non-Mil.Con Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost(8K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Constructio,n Schedule(%): 10% 
Shutdown Schedule (%): 100% 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc(8K): 0 
Procurement Avoidnc(8K): 0 
CHAMPUS In-Pat ients IYr :  0 
CHAMPUS Out-PatientsIYr: 0 
FaciL ShutDown(KSF): 0 

Name: MACOILL, FL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi 1t:on Reqd($K) : 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/ -Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule ( X )  : 
M i  lCon Cost Avoidnc(8K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc(8K) : 
CHAMPUS In-Pat ients lYr  : 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - -  - - - -  . - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 - - - -  - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,040 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 4,000 4,000 4,000 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

P e r c  Family Housing ShutDown: 

(See f i n a l  page fo r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: MALMS'TROM, MT 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  -.-- 

O f f  Force Struc Change: 0 -3 0 0 0 
En1 Force Struc Change: 0 4 0 0 0 
Civ Force Struc Change: 0 -21 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En 1 Scenario Change: 0 15 0 0 0 
Civ Scenario Change: 0 0 0 0 0 
Of f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Malmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Name: MACIIILL, FL 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - ---. - - - -  

O f f  Force Strut Change: 0 0 0 0 0 
En1 Force Strut Change: 0 0 0 0 0 
Civ Force !itruc Change: 0 0 0 0 0 
Stu Force !;true Change: 0 0 0 0 0 
O f f  Scenar i o Change: 0 0 0 0 0 
En 1 Scenar i o Change: 0 12 0 0 0 
Ci v Scenar i o Change : 0 0 0 0 0 
O f f  Change(No SaL Save): 0 0 0 0 0 
En1 Change(No Sa1 Save): 0 0 0 0 0 
Civ Change(No SaL Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MACDILL, FL 

Descript ion 

A l te r  Corrosion Cont 
Repair A i r f i e l d  
A l te r  F l t  Sim 
Add A l te r  Fuel Maint 
13190-4180 (4 p i t s )  
A l te r  Hangar 
Add A l te r  Wiash Pad 
A l te r  Sq Op:s/Com Pos 
A l te r  Mx Support 
P8D 

Cat eg 
- - - - - 
OTHER 
OTHER 
OTHER 
OTHER 

OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New M i  lCon 
- - - - - - - - - -  

0 
0 
0 
0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En Listed Housing M i  LCon: 80. 00% 
Of f i ce r  Salsry($/Year): 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En 1 BAQ with Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 46,642.00 
C iv i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C iv i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Fami Ly Quarters(SF) : 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab M i  lCon 
- - - - - - - - - - - -  

0 
0 

6,400 
0 

Tota l  Cost($K) ---------.---. 
5,500 
2,100 

800 
2,900 

Civ Ear ly  Re t i re  Pay Factnr: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C iv i  l i a n  New Hire Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reinburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64. 00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5 .00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  16:57 05/19/1995, Report Created 08:04 05/26/1995 

Department : A i r  Force 
Option Package : Ma lmstrom Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-MAL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Material1A:;signed Person(Lb) : 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per Eni  Fami l y  (Lb): 9,000.00 
HHG Per Mi I. Single (Lb): 6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
Tota l  HHG Cost (SI100Lb): 35.00 
A i r  Transpc~rt ($/Pass Mi le )  : 0.20 
Misc Exp (Q;/Di rec t  Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L ight  Vehicle(S1Mi le):  0.43 
HeavyISpec Vehic le($/Mi le)  : 1.40 
POV Reimbursement($lMi le)  : 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($lPerslTour ) t 6,437 .OO 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARO FA,CTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM 
- - - - - - - -  - - 
Hor izonta l  (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
Schoo 1 Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (SF) 
Fami l y  Quarters (EA) 
Covered Storage (SF) 
Dining Faci l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Communicati~~ns Faci 1 (SF) 
Shipyard Maintenance (SF) 
RDT & E Faci L i t i e s  (SF) 
POL Storage (BL) 
Ammunition !;torage 1(1 MedicaL Fac.i l i t i e s  

(SF) 
(SF) 

Envi ronmentu 1 ( ) 

Category 

other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Opt onal Category M 
Opt 1 onal Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM SIUM 
- - - - - -  

(SF) 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( ) 0 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

4. No tenants moved. Assume they stay at  Malmstrom. 

5. $1 m for runway maintenance and 750 k fo r  snow removal taken as 

recurr ing savings as o f  FY97 





COBRA REALIGNMENT S U m Y  (COBRA v5.08) - Page 1/2  
Data As Of 08:31 05/03/1995. Report Craated 09:57 05/09/199!i 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CO(I-AUDT\SS-0NI.CBR 
Std F c t r s  F iLe : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  :ZOO0 
ROI Year : 2007 (7 Years) 

NPV i n  2015(SK): -84,190 
I -Time ~:ost($K): 121,292 

Net Costs ($#) Constant 
1996 - - - -  

Mi lCon 2,205 
Parson 0 
Overhd 437 
Moving 1,176 
M iss io  0 
Other 1,961 

T o t a l  Beyond 

TOTAL 5,780 43,787 26,411 10,868 -6.061 -2,127 78,657 -16,093 

1996 - - - - 
POSITIONS ELIMINATED 

O f f  0 
En L 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En 1 0 
s t u  0 
Ci v 0 
TOT 0 

Summary: 
- - - - - - - -  
Real ign Onizuka 



COBRA REALIQNYNT S W R Y  (COBRA ~5.08) - Page 212 
Data As of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : Air Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORTgS\cm-AUDT\SS-ONI.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT~~\COM-AUOT\FINAL.SFF 

Costs ($K) Constant Dol lars 
1996 1997 - - - - - - - -  

Mi lCon 2,205 24.812 
Person 0 0 
Overhd 437 328 
Moving 1.176 0 
Missio 0 0 
Other 1.961 18,647 

TOTAL 5.780 43.787 32,184 21.032 8.213 15,480 

Savings (90 Constant 
1996 - - - -  

Mi lCon 0 
Person 0 
Ovorhd 0 
Yov i ng 0 
Missio 0 
Other 0 

TOTAL 0 0 5,773 10,164 14,274 17,608 

Tota L 
- - - - -  

27,569 
5,070 
3,202 
9,694 

0 
80.940 

Tota l  - - - - -  
0 

35,522 
11,959 

337 
0 
0 

Beyond 
- - - - - - 

0 
1,003 
51 2 
0 
0 
0 

Beyond - - - - - -  
0 

11,951 
5,657 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
Dnta As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Paccage : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-OHI.CBR 
Std F c t r s  IFiLe : C:\COBRA\REPORT95\COM-AUoT\FINAL.SFF 

w year Cost ( 8 )  Adjusted Cost(%) 
- - - - - - - - - - - - - - - - - - - - - - - - - - -  
1996 5,779,686 5,701,817 
1997 43,786,974 42,040,918 
1998 26,410.997 24,679,151 
1999 10,867,900 9,883,465 
2000 -6,061,053 -5,364,507 
2001 -2.127.580 -1,832,677 
2002 -16,093,580 -13,491,827 
2003 -16,093.580 -13,130,732 
2004 -16.093.580 -12,776,301 
2005 -16,093,580 -12,437,276 
2006 -16,093,580 -12,104,405 
2007 -16,093,580 -11,780.443 
2008 -16,093,580 _ -11,465,151 
2009 -16,093.580 -11,158,298 
201 0 -16,093.580 -10,859,658 
201 1 -16,093,580 -10,569.010 
201 2 -16,093,580 -10,286,141 
201 3 -16,093,580 -10,010,843 
201 4 -16,093,580 -9,742,913 
201 5 -16,093,580 -9,482,153 



TOTAL OWE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  
Dnta As O f  08:31 05/03/1995, Report created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COU-AuDT\SS-0NI.CBR 
Std Fct rs  F ' i l e  : C:\COBRA\REPORT95\COLI-AuDT\FINAL.SFF 

(11 1 r a  luesi i n  Do1 Lars) 

Category 
- - - - - - - -  
Constructicln 

M i l i t a r y  Construct ion 
Fami l y  Hclusing Construct ion 
Information Management Account 
Land Purc:hases 

Tota l  -' Cor~st ruct ion 

Personne 1 
C iv i  l i o n  RIF 
C iv i  Lian Ear Ly Retirement 
C iv i  Lian New Hi res  
El iminated Mi L i ta ry  PCS 
Unwp loyeent 

Tota 1 - Personnel 

Overhead 
Program P tanning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C iv i  Lian Moving 
C iv i  l i a n  PPS 
Mi L i ta ry  Moving 
Fre ight  
One-Time Moving Costs 

Tota l  - Moving 

HAP / RSE - Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 

cost Sub-Total 
- - - - - - - - -  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 121,292,149 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Fami l y  Housing Cost Avoidances 
M i  L i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

To ta l  One-Time Savings 337,550 -----------------------------------------------------------------------.------ 
Tota l  Net One-Time Costs 120,954,599 



TOTAL MILITARY WNSTRUCTIOU ASSETS (COBRA v5.08) 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i L e  : C:\COBRA\REPORT95\CDII-AUOT\SS-0NI.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

w A l l  costs i n  SK 
Tota 1 I MA Land Cost T o t a l  

Base Name Mi lCon Cost Purch Avoid Cost -.------- - - - - - -  - - - -  - - - - - - - - . -  -.--- 
FALCON 26,690 0 0 0 26,690 
ON I ZUKA 0 0 0 0 0 
BASE X 0 0 0 0 0 
PETERSON 879 0 0 0 879 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - . - - -  
Tot. 1s: 27.569 0 0 0 27,569 



PERSONNEL SULWRY REPORT (COBRA 6 . 0 8 )  
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Pack~rge : Onizuka Focused 
Scenario F i  Le : C:\COBRA\REPORT95\CM(-AUDT\SS-0NI.CBR 
Std Fc t rs  F.ile : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

'w PERSONNEL SUWRY FOR: FALCON, CO 

BASE POPULATION (FY 1996): 
O f f i ce rs  En l i s ted  Students C iv i  l ians 
. - ------- . ,  - - - - - - - - - -  - - - - - - - - - -  ------.--- 

844 1.453 0 41 8 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - - - - -  -..- - - - - -  

Of f i ce rs  0 -131 0 0 0 0 -131 
En l i s ted  0 216 0 0 0 0 21 6 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 -12 0 0 0 0 -12 
TOTAL 0 73 0 0 0 0 73 

BASE POPULATION (Pr ior  t o  BRAC Act ion) :  
O f f i ce rs  En l i s t e d  Students C iv i  l ians 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

713 1,669 0 406 

PERSONNEL REALIGNMENTS: 
From Base: ONIZUKA. CA 

1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - -  - - - -  - - - - --..- - - - - -  

O f f  i cars 0 0 35 0 5 0 40 
En l i s ted  0 0 6 2 0 9 0 7 1 
Students 0 0 0 0 0 0 0 
C iv i  l i r n s  0 0 5 2 0 8 0 60 
TOTAL 0 0 149 0 22 0 171 

TOTAL PERSONIEL REALIGNMENTS ( I n t o  FALCON, CO): 
1996 1997 1998 1999 2000 2001 To ta l  

W o f f i c e r s  

- - - -  - - - -  - - - -  - - - -  - - - -  -..-- - - - - -  
0 0 35 0 5 0 40 

En l i s ted  0 0 62 0 9 0 7 1 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 0 5 2 0 8 0 60 
TOTAL 0 0 149 0 2 2 0 171 

BASE POPULAT[ON (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

753 1,740 0 466 

PERSONNEL SUIMRY FOR: ONIZUKA, CA 

BASE POPULATXON (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  ------.--- - - - - - - - - - -  

21 3 473 0 250 

FORCE STRUCTIJRE CHANGES : 
1996 1997 1998 1999 2000 2001 To ta l  
- - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 -37 0 0 0 0 -37 
En l i s ted  0 -4  0 0 0 0 -4  
Students 0 0 0 0 0 0 0 
C i v i  l i ans  0 29 0 0 0 0 29 
TOTAL 0 -12 0 0 0 0 -12 

BASE POPULAT1:ON (Pr ior  t o  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  



PERSONNEL SUWIURY REPORT (COBRA v5.08) - Page 2 
Data AS o f  08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : Ai r Force 
Option Pack.nge : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

PERSONNEL RIIALIGNMENTS: 
To Base: FALCON, CO 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
O f f i ce rs  0 0 35 0 
Enl i s ted  0 0 62 0 
Students 0 0 0 0 
Civ i  Lians 0 0 5 2 0 
TOTAL 0 0 149 0 

To Base: BASE X 
1996 1997 1998 - - - - - - - -  - - - - 

O f f i c e r s  0 0 0 
Enl i s ted  0 0 7 
Students 0 0 0 
C i v i l i a n s  0 0 2 
TOTAL 0 0 9 

TOTAL PERSONNEL REALIGNMENTS (Out o f  ONIZUKA, 
1996 1997 1998 
- - - -  - - - -  - - - -  

O f f i c e r s  0 0 35 
Enl i s ted  0 0 69 
Students 0 0 0 
C i v i l i a n s  0 0 5 4 
TOTAL 0 0 158 

CA) : 
1999 - - - -  
18 
61 
0 
19 
98 

SCENARIO P0:IITION CHANGES: 
1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  

O f f i c e r s  0 0 -22 0 -2 
Enl i s ted  0 0 -155 0 - 91 
C i v i  Lians 0 0 0 0 0 
TOTAL 0 0 -177 0 - 93 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students - - - - - - - - - . . - - - - - - - - - -  - - - - - - - - - -  

7 1' 83 0 

PERSONNEL SllMrlARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students 

PERSONNEL RElALIGNLIENTS: 
Froa Base: ONIZUKA, CA 

1996 1997 1998 1999 2000 - - - -  - - - - - - - -  - - - - - - - -  
O f f  i c e r s  0 0 0 18 17 
Enl i s ted  0 0 7 61 1 
Students 0 0 0 0 0 
Civ i  l i ans  0 0 2 19 2 
TOTAL 0 0 9 98 20 

2001 Tota l  
- - - -  - - - - -  
0 40 
0 7 1 
0 0 
0 60 
0 171 

2001 Tota l  - - - -  - - - - -  
0 75 
0 140 
0 0 
0 83 
0 298 

2001 Tota l  - - - -  - - - - -  
0 - 24 
0 -246 
0 0 
0 -270 

Civ i  Lians - - - - - - - - - -  
196 

C i v i l i a n s  --.-.---.- 
11,455 

2001 Tota l  
- - - -  - - - - -  

0 35 
0 69 
0 0 
0 23 
0 127 



PERSONNEL SUUURY REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
Data AS Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : Ai r  Force 
Option Packc~ge : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

TOTAL PERSOhlNEL REALIGNMENTS ( I n t o  BASE X ) :  
1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - - - - - -  - - - - - - - - - - - - -  

O f f i ce rs  0 0 0 18 17 0 35 
En l i s ted  0 0 7 61 1 0 69 
Students 0 0 0 0 0 0 0 
C i v i  l i ons  0 0 2 19 2 0 23 
TOTAL 0 0 9 98 20 0 127 

BASE POPULAlION (Af ter  BRAC Act ion) :  
O f f  i cers En l i s ted  Students 

PERSONNEL SUIMURY FOR: PETERSON. CO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,211 1,982 0 

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,211 1,982 0 

C i v i  l i ans  - - - - - - - - - -  
11.478 

C iv i  l i ans  
- - - - - - - - - -  

1,646 

C iv i  l i ans  - - - - - - - - - -  
1,646 



TOTAL PERSONNEL IWACT REPORT (COBRA ~5.08) 
Data As O f  08:31 05/03/1995, Report Created 09:57 05/0911995 

Department : A i r  Force 
opt ion Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 54 19 10 0 

Ear ly  Retirement* 10.00% 0 0 5 2 1 0 
Regular Retirement* 5.00% 0 0 3 1 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 8 3 1 0 
Civs Not Moving (RIFs)*+ 0 0 3 1 0 0  
C i v i  l i ans  Moving ( the reaainder) 0 0 3 5 1 2  8 0 
Civ i  l i a n  Posi t ions Avai lab le 0 0 1 9 7 2 0  

CIVILIAN POSITIONS ELIMINATED 
Ear Ly Ret i  rement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i ans  Avai Lable t o  Move 
C i v i  l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

To ta l  - - - - - 
83 
8 
4 
12 
4 
55 
28 

CIVILIAN POSITIONS REALIGNING I N  0 0 54 19 10 0 83 
Civ i  l i ans  Moving 0 0 35 12 8 0 55 
New C iv i  l i ans  Hi red 0 0 1 9 7 2 0 2 8  
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 5 2 1 0  8 
TOTAL CIVILIAN RIFS 0 0 3 1 0 0  4 
TOTALCIV IL IANPRIORITYPLACElYNTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 9 7 2 0 2 8  

Ear ly  Re t i rawnts ,  Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies f r o a  
base t o  base. 

X Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - page 113 
Data As Of 08:31 05/03/1995. Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

l(r oNE-TIm cosrs 1996 1997 1998 
- - - - - ( $ K ) - - - - -  - - - -  - - - -  - - - -  
COMSTRUCTION 
MILCON 2,205 24,812 551 
F u  Housing 0 0 0 
Land Purch 0 0 0 
ow 

CIV SALARY 
Civ RIF 0 0 54 
Civ Re t i re  0 0 21 

CIV MOVING 
Per D i e m  0 0 86 
POV Mi les 0 0 8 
Hone Purch 0 0 493 
nm; 0 0 250 
Mi sc 0 0 24 
House Hunt 0 0 82 
PPS 0 0 0 
RITA 0 0 194 

FREIGHT 
Packing 0 0 34 
Freight  0 0 5 
Vehic les 0 0 0 
Dr iv ing  0 0 0 

U n r p  l o p e n  t 0 0 9 
OTHER 

Program P 1,mn 437 328 246 
Shutdown 0 0 0 
N w  H i r e  0 0 0 
1-Time Move 1,176 0 5,400 

MIL PERSONNEIL 
MIL MOVING 

Par Diem 0 0 29 15 7 0 
POV Mi les 0 0 25 14 7 0 - - ... nm; 0 0 398 279 140 0 
Misc 0 0 73 55 22 0 

OTHER 
ELim PCS 0 0 1,094 0 542 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmentrl 205 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 1,756 18,647 22,243 18,555 5,568 13,966 

TOTAL ONE-TIM 5.780 43,787 31,322 19.739 6,699 13,966 

Tota l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS of 08:31 05/03/1995. Report Created 09:57 0510911995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l ls  : C:\COBRA\REPORT~~\COM-AUOT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

RFCURRIWGCOSfS 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
ow 

RPYA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House AL Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 5,780 43,787 32,184 21,032 8,213 15,480 

ONE-TIME SAI'ES 
-----(%)--.-- 
CONSTRUCTlOM 
MILCON 
F u  Housing 
o&M 

1-Time Movo 
MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sates 
Envi ronwnqta l  
1-Time Othsr 

TOTAL ONE-T [ME 

RECURRINGSAYES - - - - -(a) - - . - - 
FAY HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House A1 Law 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota L - - - - -  
4,191 

Beyond - - - - - - 
2,794 

TOTAL SAVIIIGS 0 0 5,773 10,164 14,274 17,608 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Pago 313 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i b  : C:\COBRA\REPORTQ~\COM-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME NET 
- - - - - ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
F u  Housing 
ow 
Civ Retir /RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
-----(&o-----  
FMI HOUSE OPS 
ow 
RPW 
00s 
Unique Operat 
Caretaker 
Civ Salary 

C)(Au1US 
MIL PERSONNEL 

M i 1  Sa la ry  
House A 1 lor! 

Tota 1 - - - - -  
-4,191 

675 
-6,575 

0 
0 
0 
0 

-30,838 
-1,369 

0 
0 
0 
0 

-42.298 

Beyond 
- - - - - -  
-2,794 

Procureaenl 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Othar 0 0 0 0 0 0 

TOTAL RECUR 0 0 -4,748 -8,747 -12,709 -16,093 

TOTAL NET COST 5.780 43,787 26.411 10,868 -6,061 -2,127 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.08) 
Data AS o f  08:31 05/03/1995. Report Created 09:57 05/09/1995 

Oepartment : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l r  : C:\COBRA\REPORT95\COM-AUOT\SS-0NI.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

- - - -  
FALCON 
ONIZUKA 
BASE X 
PETERSON 

Ba.. --.- 
FALCON 
OlliZUKA 
BASE X 
PETERSON 

Base - - - -  
FALCON 
ONIZUKA 
BASE X 
PETERSON 

Personne 1 
Change XChange 

SF 
Change XChange Chg/Per 

RPMA(b) BOS (S) 
Change %Change ChgIPer Change %Change ChgIPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

168.828 5% 987 232.803 3% 1,361 
0 0% 0 -2,882,609 -40% 5,040 
0 0% 0 110,237 0% 868 
0 0% 0 0 0% 0 

RPMABOS (S) 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

401 ,631 4% 2,349 
-2,862,609 -21% 5.040 

110,237 0% 868 
0 0% 0 



RPLLA/80S CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Data. As O f  08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORTO~\COU-AUDT\SS-0NI.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

NetChange($I) 1996 1997 1998 1999 2000 2001 To.tal Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - -  - - - -  - - - -  - - - - -  - - - - - -  
RPMA Change 0 0 169 169 169 169 675 169 
80s Change 0 0 -560 -1,239 -2,256 -2,519 -6,575 -2,519 
Housing Change 0 0 0 0 -1.397 -2,794 -4,191 -2,794 
----------.----------------------------------------------.------------------*- 
TOTAL CHANGES; 0 0 -392 -1,070 -3,484 -5,145 -10,090 -5,145 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Packag,e : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-0NI.CBR 
Std Fct rs  Filse : C:\COBRA\REPORT95\cOWW~UDT\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORLUTION 

W d e l  Year One : FY 1996 

Yodel does Time-Phasing o f  Construction/Shutdown: No 

Base Name - - - - - - - - -  
FALCON, CO 
OWIZUKA, CA 
BASE X 
PETERSON, CO 

Sumar y : - - - - - - - -  
Realign Onizuka 

Strategy: - - - - - - - - -  
Raa Lignment 
Rea Lignment 
Realignment 
Rea lignment 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
FALCON, CO 
ONIZUKA, CA 

To Base: - - - - - - - -  
ONIZUKA, CA 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ONIZUKA, CA t o  FALCON, CO 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  - - - -  

O f f i ce r  Posit:ions: 0 0 35 0 5 
Ent is ted Posit ions: 0 0 62 0 9 
C i v i  l i a n  Posit ions: 
Student Posit ions: 
Y i s m  Eqpt (tons): 
Sumt Eqpt ( tons):  
~ i l i t a r ~  ~ i i h t  vehicles: 0 0 0 0 0 
havy/Special. Vehicles: 0 0 0 0 0 

Distance: -.------- 
1,358 m i  
1,000 m i  

Transfers f r t m  ONIZUKA, CA t o  BASE 

Of f i ce r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Positions: 
Student Posi'tions: 
Uissn Eqpt ('tons): 
Suppt Eqpt ( tons):  
U i  L i ta ry  L igh t  Vehicles: 
Hoavy/Special Vehicles: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data. As O f  08:31 05/03/1935, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Oniruka Focused 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FALCON, CO 

Tota l  Of f icer  Employees: 844 
Tota l  En l i s tod  Employees: 1,453 
Tota l  Student: Employees: 0 
Tota l  C iv i  l i a n  Employees: 41 8 
M i l  f u i l i e s  L i v i n g  On Base: 0.0% 
~ i v i l i a n s N o f t  WiLl ingToMove: 6.0% 
Of f i ce r  Houslng Uni ts  Avai l :  0 
En l i s ted  Hou!sing Un i ts  Avai 1: 0 
To ta l  Base F i ~ c i  l i t ies(KSF): 1,196 
Of f i ce r  VHA [$/Month) : 73 
En l i s ted  VHA ($/Month): 54 
Per Diem Ratam (SIDay): 73 
Fre ight  Cost (S/Ton/Mile): 0.07 

Name: ONIZUICA. CA 

Tota l  O f f i ce r  Employees: 21 3 
Tota l  En l i s ted  Employees: 473 
Tota l  Student Employees: 0 
To ta l  C i v i  l i o n  Employees: 250 
N i l  Famil ies L iv ing  On Base: 62.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Ava i l :  0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  607 
o f f i c e r  VHA ($/Month): 547 
En l i s ted  V I U  ($/Month): 442 
Per Oiecl Rate ($/Day): 108 
Fre ight  Cost ($ITon/Mile): 0.07 

N u e :  BASE X 

To ta l  O f  f i c c ~ r  Employees: 736 
To ta l  En l i s ted  Employees: 3.263 
To ta l  Student Enployees: 0 
To ta l  C iv i  l i o n  Employees: 11,455 
Mi 1 Fami Lieri L i v i n g  On Base: 54.0% 
C i v i  l i ans  Not W i  l l i n g  To Move: 6.0% 
Off icer  Housing Uni ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai 1: 0 
To ta l  Base f a c i  l i t ies(KSF):  13.709 
Of f i ce r  VHA ($/Month) : 66 
En l i s ted  VtUh (Sll lonth): 50 
Por Diem Rate ($/Day): 69 
Fre ight  Coslt ($/Ton/Mi Le) : 0.07 

N u e :  PETERSON, CO 

Tota l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
Totr  1 Student Employees: 
To ta l  C iv i  l i o n  Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i  l i ans  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Foci li ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day) : 
Fre ight  Cost ($ITonlMile):  

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Fami Ly Housing (%/Year): 
Area Cost Factor: 
C W U S  In-Pat  (s /V is l  t): 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informaticn: 

RPMA Non-Payroll (%/Year]: 
Conmunications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance P r o g r u :  
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (SKIYear): 
BOS Non-Payroll (@(/Year): 
BOS Payro l l  (%/Year) : 
Fani l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat  ( S I V i s i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicorel: 
A c t i v i t y  Code: 

Honeowner Assistance Progran: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Corun ica t ions  (WlYear) :  
BOS Non-Payroll (*/Year): 
BOS Payro l l  (%/Year) : 
F u i l y  Housing (%/Year): 
Area Cost Factor:  
CKAMIUS In-Pat ($ /V is i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hoaeowner Assistance- Progran: 
Unique A c t i v i t y  Information: 

6,147 
3,887 

21,001 
0 

6,225 
1 .oo 

0 
0 

20.9% 
AFX 

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Oapar tment : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i l e  : C:\COBRA\REPORT~~\COII-AuOT\SS-0NI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\coM-AUOT\FINAL.SFF 

w INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FALCON, CO 
1996 - - - -  

1-Time Unique Cost ($K): 0 
1-Time Unique Save (#): 0 
1-TimeMovingCost (a): 1,176 
1 -Time Moving Save ($K) : 0 
Env Non-Mi lCcln Reqd(SK) : 205 
Ac t i v  Mission Cost ( w ) :  0 
Ac t l v  Mission Save ( w ) :  0 
Mi sc Recurring Cost(*) : 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) (SK): 0 
Construction Schedule(%): 8% 
Shutdown Schedule (X): 100% 
Mi lCon Cost Irvoidnc(SK) : 0 
Fan Housing hvoidnc($K) : 0 
procurement Avoidnc($K): 0 
W U S  I n - P l ~ t i e n t s l Y r :  0 
C W U S  Out-I 'at ientslYr:  0 
Faci 1 ShutDotrn(KSF) : 0 

1997 1998 1999 2000 
- - - - - - - -  --.- --..- 

4,300 0 0 0 
0 0 0 0 
0 5,400 208 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 2% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc FamiLy Housing ShutOown: 

N u e :  ONIZUI(A, CA 
1996 1997 1998 1999 2000 -. - - - - - - - - - -  - - - - . - - - 

1-TimeUniqutmCost (SK): 1,756 14,347 22,243 18.555 5.568 
1 - T i n  Unique Save (a): 0 0 0 0 0 
1 - T i n  Moving Cost (SK): 0 0 0 0 0 
1-Time Moving Save ($lo: 0 0 0 0 0 
Env Won-Mi 1 C ~ n  Roqd(w): 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 Y Mlsc Recurring Cost(&) : 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 100% 0% 0% 0% 0% 
Shutdown Schedule (X): 0% 0% 0% 0% '100% 
Mi [Con Cost Avoidnc($K) : 0 0 0 0 0 
F u  Housing Avoidnc(SK): 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-Pat ients IYr :  0 0 0 0 0 
mAYPUS Out-PatientslYr:  0 0 0 0 0 
Faci 1 ShutOown(KSF) : 0 Perc Family Housing ShutOown: 

N u e :  BASE X 

1-Time Unique Cost (#): 
1-Time Unique Save (a): 
1 -Time Moving Cost (SK) : 
1-Tine Movirrg Save (SK): 
Env Won-Mi [(:on Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (a): 
Misc Recurring Cost(SK): 
Misc Recurr.ing Save(%) : 
Land (+Buy/-Sales) ($lo: 
Construct i o n  Schedu lo(%) : 
Shutdown Schedu l e  (X) : 
MilCon Cost Avoidnc($K): 
F u  Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
W U S  In -Pa t ien ts fYr :  
C W U S  Out-PatientsIYr: 
Faci 1 ShutOt~wn(KSF) : 0 Perc Family Housing ShutOown: 

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Pago 4 
Data As Of 08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Packag~e : Onizuka Focused 
Scenario Fi le! : C:\COBRA\REPORT~S\COM-AUDT\SS-0NI.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT~S\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMTION 

Name: PETERSON. CO 

1 -Time Uniquct Cost (SK): 
1-Time Unique Save (a): 
1-Time Moving Cost (a(): 
1 -Time Moving Save (W) :  
Env Won-Mi lCon Reqd(SK) : 
Ac t i v  Missioin Cost (a(): 
Act i v  Mission Save ($lo: 
Misc Recurring Cost(a() : 
Misc Recurring Save(*): 
Land (+Buy/-Sales) (SK) : 
Construction Schedu la(%) : 
Shutdoun Schedule (X): 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
OHMPUS In-Pat ients /Yr :  
CHAMPUS Out-Patients/Yr: 
F a d  L ShutDarn(KSF): 

1997 1998 1999 2000 - - - - - - - - - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 2% 0% 0% 
OX OX 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

(Soe f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FALCON, CO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force S'truc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En L Scenar i 13 Change : 
Civ Scenar i l ~  Change: 
Off Change(1No Sa 1 Save) : 
En1 Chang*(Wo Sal  Save): 
Civ Change(No SaL Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

NU.: ONIZUKA, CA 

Of f  Force S.truc Change: 
En1 Force b;truc Change: 
Civ Force Struc Change: 
Stu Force 5;truc Change: 
O f f  Scenario Change: 
En l Scenar i o Change: 
Clv Scenar 110 Change: 
O f f  ChangelNo SaL Save): 
En1 Change1;No SaL Save): 
Civ Change1;No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

(See f i n a l  page f o r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 5 
Datal As O f  08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario Fi le) : C:\COBRA\REPORTgS\m-AUDT\SS-0NI.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMTION 

Name: FALCON. CO 

Descr ip t ion - - - - - - - - - - - -  
Control  Faci L i t y  
Tech Supt 
Dining H a l l  
F i tness Ctr 
A l te r  Adain 
Plan & Design 

Categ - - - - -  
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 
OTHER 

New Mi LCon - - - - - - - - - -  
31 ,000 
30,000 

1,400 
1,500 

0 
0 

Rehab Mi LCon Tota 1 Cost (%) 

Nue:  PETERSON, CO 

Descr ip t ion Categ New Mi [Con Rehab Mi LCon Tot:a 1 Cost(n() - - - - - - - - - - - -  - - - - -  --.------- - - - - - - - - - - - -  * - - - - - - - - - - - - -  

Dorm BACM 0 0 81 0 
P tan OTHER 0 0 69 

(See f i n a l  page f o r  Explanatory Notes) 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent E n l i s t e d  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  SaLary(S/Year): 78.668.00 
O f f  BAP wi th  Dependents(S): 7.073.00 
En l i s ted  Salary(S1Year): - 36,148.00 
En1 BA4 with, Dependents(S): 5.162.00 
Avg Unwp toy Cost (SlWeek) : 174.00 
U n r p l o y m n l  E l ig ib i l i t y (Weeks) :  18 ?II) C i v i  l i a n  Sal.ary(S/Yur): 46,642.00 

,,,. C i v i  l i a n  Turnover Rate: 15.00% 
C iv iL ian  Ear l y  R e t i r e  Rate: 10.00% 
C i v i l i a n R q l u L a r R e t i r e R a t e :  5.00% 
Cfv i  l i a n  RIf: Pay Factor:  39.00% 
SF F i  Le Deso: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bu i ld ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion) :  0.54 

( Ind ices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker A&in(SF/Care): 162.00 
Mothba 1 1 Cost (SISF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Faa i l y  Quarters(SF): 1.320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.OOX 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 80.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  Lian New H i r e  Cost($): 0.00 
Nat Median Hcm Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(S): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(S): 11,191 .W 
C i v i l i a n  H m w n i n g  Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hole Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New Mi [Con Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
Mi lCon SIOH Rate: 
Mi LCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPIIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materia LlAssigned Person(Lb) : 710 
HHO Per O f f  Family (Lb): 14,500.00 
H H G P e r E n l F a m i l y ( L b ) :  9,000.00 
HHO Per Mi I Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Cost (S1100Lb): 35.00 
A i r  Transpc~rt ($/Pass Mi 10): 0.20 
Misc Exp (4ilDi r e c t  Employ) : 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Mi 1 L igh t  Vehicle(S/Mi 10): 0.43 
HeavylSpec VehicLe(SIMi1e): 1.40 
POV Reimbursement ($/Mi 10) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour) : 6,437 .OO 
One-Tine O f f  PCS Cost($): 9,142.00 
One-TimeEnlPCSCost(S): 5,761.00 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 6 
Oat11 As O f  08:31 05/03/1995, Report Created 09:57 05/09/1995 

Department : A i r  Force 
Option Package : Onizuka Focused 
Scenario F i  Lt! : C: \COBRA\REPORTg!j\COM-AUOT\SS-ON1 .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

)C111 STANDARD FAC7.0RS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operations 1 
A d i n i s t r a t i v e  
Schoo 1 Bui 1d.i ngs 
Maintenance Shops 
Bache l o r  Quarters 
F u i  l y  Quar tc~rs 
Covered Storilge 
Dining Faci L ' i t ies  
Recreation Fnci t i  t i e s  
Corun ica t ions  Faci 1 
Shipyard Maintenance 
ROT a E F a c i l i t i e s  
POL Storage 
A v u n i  t i o n  Storage 
Medical Faci l i t i e s  
Envi ronmenta 1 

Category 
- - - - - - - -  
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category 0 ( ) 
Opt ionalCategoryE ( ) 
OptionaLCategoryF ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Opt ionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 

EXPLANATORY IlOTES (INPUT SCREEN NINE) 

5.7 For c1o:ring Onizuka: 30 M i l l i o n  added t o  one-t ine cost and 1 m i l l i o n  

t o  Milcon a t  Falcon t o  r e f l e c t  31 M i l l i o n  cost a t  Falcon w i th  18,022 SF. 

160 M i l l i o n  rdded t o  one-time cost  and 9 m i l l i o n  t o  Milcon a t  base X t o  

r e f  l es t  169 1.1 l l i o n  costa a t  base X fo r  106,900 SF f a c i  l i t y .  
e- 





COBRA R E A L I G N ~ N T  S W R Y  (COBRA v5.08) - Page 112 
D a t a  A s  O f  11:33 05/10/1995, R e p o r t  C r e a t e d  11:38 05/10/1995 

D e p a r t m e n t  : USAF 
O p t i o n  P a c k a g e  : 485 E I G  
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-485EI.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w S t a r t i n g  Yea r  : 1996 
F i n a l  Yea r  : 1996 
ROI Y e a r  : I m m e d i a t e  

MPV i n  2015(.$K): -52,226 
1 - m e  C o t ( ) :  1,851 

N o t  C o s t s  ($U) C o n s t a n t  
1996 - - - -  

M i  1Con -11,500 
P e r s o n  -975 
O v e r h d  - 36 
Uovi  n g  0 
Y I 8 s i o  0 
O t h e r  0 

Do 1 t a r s  
1997 - - - -  
800 

-2,810 
- 43 
0 
0 

600 

TOTAL -12,511 -1,453 -2,853 -2,853 -:!,a53 -2,853 

- - - - - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  1 77 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 77 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

T o t a l  - - - - -  

B e y o n d  

S u r a r y  : -. - - - - - - 
MOVED 2714771382 TO H I L L  TO BREAK OUT MOVE COSTS FOR 485 EIG.  SCREEN 4 
FOR GRIFFISS USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS W1.5 M 
MILCON AT H I L L  



COBRA REALIGNMENT SULMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS Of 11:33 05/1011995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORTgS\CW-AUOT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

Costs ( 8 K )  Constant Do l la rs  
1996 1997 - - - - - - - -  

M i  lCon 0 800 
Person 443 0 
Overhd 7 0 
Moving 0 0 
Missio 0 0 
Other 0 600 

TOTAL 451 1 ,400 0 0 0 0 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

M i  LCon 11,500 0 0 0 0 0 
Person 1,418 2,810 2,810 2,810 2,810 2,810 
Overhd 43 43 43 43 43 43 
Mov i ng 0 0 0 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 12,962 2,853 2,853 2,853 2,853 2,853 

To ta l  

To ta l  

Beyond - - - - - -  
0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0 

2,810 
43 
0 
0 
0 



MET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11:33 05/10/1995, Report Created 11:38 05/1011995 

Department : USAF 
Option Package : 485 EIG 
Scenario Fi1.e : C:\COBRA\REPORT95\W-AUDT\SS-485EI.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w rear Cost ($) Adjusted Cost($) 
- - - -  ---.--- - - - - - - - - - - - - - - - -  
1996 -12,510,636 -12,342,083 
1997 -1,453,403 -1,395,447 
1998 -2,853,403 -2,666,297 
1999 -2,853,403 -2,594,936 
2000 -2,853,403 -2,525,485 
2001 -2,853,403 -2,457,893 
2002 -2,853,403 -2,392,110 
2003 -2,853.403 -2.328.088 
2004 -2.853.403 -2,265,779 
2005 -2,853,403 -2,205,138 
2006 -2,853,403 -2,146,119 
2007 -2,853,403 -2,088,681 
2008 -2,853,403 -2,032,779 
2009 -2,853,403 -1,978,374 
201 0 -2,853,403 -1,925,425 
201 1 -2,853,403 -1,873,893 
201 2 -2,853,403 -1,823,740 
201 3 -2,853,403 -1,774,929 
201 4 -2,853,403 -1,727,425 
201 5 -2,853,403 -1,681,192 



TOTAL OWE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11 :33 05/10/1995, Report Created 11 :38 05/10/1!395 

Department : USAF 
Option Packt~ge : 485 E I G  
Scenario F i b  : C:\COBRA\REPORT95\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  F i  La : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
Mi L i  t o ry  C:onstruction 
Fami Ly Hoi~sing Construction 
Informatic~n Management Account 
Land Purchases 

Tota l  - Cons;truction 

Porsonne 1 
C i v i  l i o n  R,IF 
C i v i l i a n  Ear ly  Retirement 
Civ iL ian Nlew Hires 
ELiminatecl Mi L i ta ry  PCS 
Unemp Loyment 

Tota l  - Pers,onnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

Tota l  - Overhead 

Moving 
C i v i  l i o n  Moving 
C i v i  l i o n  PPS 
Mi l i t r r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Cost Sub-Total - - - - - - - - - - -  - -  

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 600,000 

Tota l  - Other ---------------.---------------------------------------------- 
Totr l One-Time Costs 

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 11,500,000 
F u i l y  Housing Cost Avoidances 0 
Mi l i t a r y  Moving 0 
Land Salas 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

To ta l  One-Time Savings 11,500.000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Tine Costs -9,648,931 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  
Data As O f  11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario FiLe : C:\COBRA\REPORT~~\COU-AuOT\SS-485EI.CBR 
Std Fc t rs  FiLe : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

A l l  costs i n  s K  
Tota 1 I MA Land Cost: 

Base Name Mi [Con Cost Purch Avoid - - - - - - - - - 
G r i f f i s s  
HILL 
KELLY 
MCCLELLAN 
TINKER ______---_------_----------.-----------.--------------------------..-- 
Totals: 800 0 0 -11,500 

Tota 1 
cost 



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 11 :33 05/10/1995, Report Created 11 :38 05/10/1695 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AuDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\m-AuDT\FINAL.SFF 

PERSONNEL I U Y U R Y  FOR: G r i f f i s s ,  Ny 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

595 3,165 0 2,320 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - - - - - -  -..-- - - - - -  

O f f i ce rs  0 0 0 0 0 0 0 
En l i s ted  -77 0 0 0 0 0 -77 
C i v i  l ians 0 0 0 0 0 0 0 
TOTAL - 77 0 0 0 0 0 -77  

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

595 3,088 0 2,320 

PERSONNEL SUWRY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3.959 0 9,503 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 9,503 

PERSONNEL SUWRY FOR: KELLY, TX 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action):  
O f f i ce rs  i n l i s t e d  students C i v i l i a n s  

BASE POPULATION (Af ter  BRAC Act ion) :  
O f f i ce rs  E n l i s t e d  Students C i v i  l i ans  

PERSONNEL SUWRY FOR: MCCLELLAN. CA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  E n l i s t e d  Students C iv i  l i ans  .--------- - - - - - - - - - -  - - - - - - - - - -  ------.--- 

454 2,324 0 9,404 

BASE POPULATION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students C iv i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

454 2.324 0 9,404 

PERSONNEL SUWRY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s t e d  Students C iv i  l i ans  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,431 5,974 0 12,125 



PERSONNEL SUMURY REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Dati: As Of 11:33 0511011995, Report Created 11:38 0511011985 

Department : USAF 
W t i o n  Packac~e : 485 EIG 
Scenario F i  1;; : C: \COBRA\REPORTgS\COM-AUDT\SS-485EI. CBR 
Std Fctrs  FiLe : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

USE P0PULATI:OW (After BRAC Action): 
Off icers Enl isted Students Civi Lians 

- - - - - - - - - -  
12,125 



TOTAL PERSONNEL IYPACT REPORT (COBRA ~5.08) 
Oat13 As O f  11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Packa!~e : 485 EIG 
Scenario Fil l, : C:\COBRA\REPORT95\coM-AuDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\COM-AUDT\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POS[TIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regu Lar Re,ti reaent* 5.00% 
C i v i  Lian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i  l ians lloving ( the remainder) 
C i v i l i a n  Posi t ions Avai Lable 

CIVILIAN POS:[TIONS ELIMINATED 
Ear l y  R e t i ~ * a m n t  10.00% 
Rogu Lor Ret i  ranent 5.00% 
Civ i  Lion Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai l ab le  t o  Move 
C i v i  l i ans  lloving 
C i v i  l i o n  R:[Fs ( the remainder) 

2000 2001 Tota l  
- - - -  - - - -  - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POS:[TIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l i ans  lloving 0 0 0 0 0 0  0 
New C i v i  Licnns Hi red 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILII~N EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILII~N RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I I ~ N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILII~N NEW HIRES 0 0 0 0 0 0  0 

Ear ly  R e t i ~ r r e n t s .  Regular Re t i rwen ts ,  C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i  Limns Not W i  LLing t o  Move (Voluntary RIFs) var ies from 
base t o  bare. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS pla~:ements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 113 
Data AS of 11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department 
Option Package 
Scenario F i  l e  
Std Fc t rs  F i l e  

: USAF 
: 485 EIG 
: C:\COBRA\REPORT~~\COM-AUDT\SS-485EI.CBR 
: C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - - 
CONSTRUCTION 

Tota l  
- - - - -  

MILCON 
F u  Housing 
Land Purch 
om 

C I V  SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHO 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
N w  H i re  
1 - T i n  Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiw 

Mi tes 

Misc 
OTHER 
ELim PCS 

OTHER 
HAP 1 RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TI= 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data AS of 11:33 0511011995, Report Createcl 11:38 0511011995 

Depar tment : USAF 
Option Packaqe : 485 EIG 
Scenario F i l o  : C:\COBRA\REPORT~S\COM-AUDT\SS-~~~EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\CoM-AUOT\FINAL.SFF 

RECURRINGCOSTS - - - - - ($K)--- .- 
FAM HOUSE OPS 
O(W 

RPUA 
80s 
Unique Operrt 
Civ Salary 
CllAWus 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 451 1,400 0 0 0 0 

ONE-TIME SAVES 
. - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sa Les 
E n v i r 0 ~ e n l : a  1 
1-Time Other 

TOTAL ONE-TTkE 

To ta l  - - - - -  

RECURRINGSAIfES - -  - -  - (W) - - .. - - 
FAY HOUSE OI'S 
om 
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

O f  HER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond - - - - - -  
0 

To ta l  
- - - - -  

0 

TOTAL SAVINGS 12,962 2,853 2,853 2,853 2,853 2,853 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As O f  1 1  :33 0511011995. Report Created 11:38 0511011995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\sS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COU-AUDT\FIHAL.SFF 

ONE-TIME NET - - - - -  ($K) - - - - - 
CONSTRUCTION 
MI LCON 
F u  Housing 

o&A 
Civ Ret i r lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
W I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
.---.(%)----- 
FAA HOUSE OPS 
ow 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W U S  
MIL PERSONNEL 
Mi 1 Salary 
House A 1 low 

To ta l  ---.- 
0 

Beyond -.---- 
0 

O f  HER y ~rocur-nt  
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Othar 0 0 0 0 0 0 

TOTAL RECUR -1,462 -2,853 -2,853 -2,853 -2,853 -2,853 

TOTAL NET CClST -1 2.51 1 -1,453 -2,853 -2,853 -2,853 -2,853 



PERSONNEL, SF, RPUA, AND BOS DELTAS (COBRA ~5.08) 
Data As O f  11:33 05/10/1985, Report Created 11:38 05/1011995 

Department : USAF 
Option Package : 485 EIG 
Scenario FiLo : C:\CO8RA\REPORTQS\cOM-AUOT\SS-485EI.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\cOW-AUDT\FINAL.SFF 

W Personne 1 
Base Change %Change ---. -.---- - - - - - - -  
G r i f f i s s  -77 -1% 
HILL 0 0% 
KELLY 0 0% 
MCCLELLAN 0 0% 
TINKER 0 0% 

8a8e -.-- 
G r i f f i s s  
HILL 
KELLY 
YCCLELLAN 
TINKER 

Base . - - - 
G r i f f i s s  
HILL 
KELLY 
MCLELLAN 
TINKER 

RPMA($) 
Change %Change ChglPer - - - - - -  - - - - - - -  ---.--- 

0 0% -0 
0 0% 0 
0 0% 0 

- 0 0% 0 
0 0% 0 

RPUABOS($) 
Change XChange ChglPer - - - - - -  - - - - - " -  ------. 
-43,211 0% 561 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

SF 
Change IChange ChgfPer 
* - - - - -  * - - - - - -  ------. 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

eos(s) 
Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  
-43,211 -1% 561 

0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 



RPLU/BOS CHANGE REPORT (COBRA ~5.08) 
Datca As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i  Le : C: \COERA\REPORT~S\COLI -AUDT\SS-~~~E I .C~R 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Net Change($l<) 1996 1997 1998 1999 2000 2001 Total  Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  ---. - - - - -  - - - - - -  
RPMA Change 0 0 0 0 0 0 0 0 
BOS Change -43 -43 -43 -43 -43 -43 -259 -43 
Housing Change 0 0 0 0 0 0 0 0 -------------------------------------------------------------.----.----------- 
TOTAL CHANGES -43 -43 -43 -43 -43 -43 -259 -43 



INPUT DATA REPORT (COBRA v5.08) 
Da1:a As O f  11:33 05/10/1995, Report Created 11:38 05/1011!395 

Department : USAF 
Option Package : 485 EIG 
Scenario Fi1.e : C:\COBRA\REPORT95\COIl-AUDT\SS-485EI.CBR 
Std Fc t rs  F1 Le : C:\COBRA\REPORT95\CO(I-AUDT\FINAL.SFF 

1(Y INPUT SCREEW ONE - GENERAL SCENARIO INFORMATlON 

Yodel Year One : FY 1996 

Model does :lime-Phasing o f  ConstructionlShutdown: No 

Base Name - -. - - - - - - 
G r i f f i s s ,  N'f 
HILL, UT 
KELLY, TX 
YCCLELLAN, CA 
TINKER. OK 

Strategy: - - - - - - - - -  
Rea 1 i gnmen t 
Rea li gnmen t 
Realignment 
Realignment 
R e a l i g n ~ n t  

S u a r y :  - - -. - - - - 
MOVED 27/47'1/382 TO HILL TO BREAK OUT MOVE COSTS FOR 485 EIG. SCREEN 4 
FOR GRIFF1S:S USED. CURRENT SCREENS USED FOR OTHER BASES. AVOIDS $11.5 U 
MILCON AT HILL 

(See f i n a l  (page f o r  Explanatory Notes) 

INPUT SCREE'N TWO - DISTANCE TABLE 

Froa Base: - - - - - - - - - -  
G r i f f i s s ,  NY 
G r i f f i s s ,  MY 
G r i f f i s s ,  NY 
G r i f f i s s .  MY 

To Base: ----.--- 
HILL. UT 
KELLY, TX 
LICCLELLAN, CA 
TINKER, OK 

INPUT SCREEN THREE - MOVEMENT TABLE 

(I (Sea f i n a l  page f o r  Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N u e :  G r i f f i s s ,  MY 

To ta l  O f f i c e r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
Y i  L F u i  Licts L i v i n g  On Base: 
C i v i  l i ans  Mot W i  I l i n g  To Move: 
Of f i ce r  Hou~sing Un i ts  Avai 1: 
En l i s ted  Hc~using Un i ts  Avai 1: 
Tota l  Base Faci li ties(KSF) : 
O f f i c e r  VHlr ($/Month): 
En l i s ted  VILA ($/Month): 
Per D i m  Rnte ($/Day): 
Fre ight  Cost ($lTonlMi Le) : 

RPMA Non-Payroll (&/Year) : 
Communications ($KlYear): 
BOS Non-Payroll (B(1Year): 
BOS Payro l l  ($K/Year): 
F a r i  l y  Housing ($KIYear): 
Area Cost Factor:  
C W U S  In-Pat ( S I V l s i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: -------.- 
2,109 m i  
1,820 m i  
1,047 m i  
1.438 m i  

Homeowner Assistance Prctgram: 
Unique A c t i v i t y  1nformat:ion: 

13,600 
400 

5,900 
0 

4.900 
1.10 

1.000 
0 

0.0% 
PRIF 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario Fi le! : C:\COBRA\REPORT95\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\W-AUDT\FIHAL.SFF 

)CII INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

Tota l  O f f i ce r  Employees: 624 
Tota l  En l i s ted  Employees: 3,959 
To ta l  Student Employees: 0 
~ o t a  1 C i c i  l i r ~ n  Eliployees: 9,503 
Mi 1 Fami l i e s  L iv ing  On Base: 31 .O% 
C i v i  l i ans  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Hou!ting Uni ts  Avai 1: 0 
Tota l  Base F m i  li ties(KSF) : 13,772 
Of f i ce r  VHA (:$/Month): 0 
En l i s ted  VHA (SlMonth): 26 
Per Diem Rats ($/Day): 98 
Fre ight  Cost (SITonlMile): 0.10 

Name: KELLY, TX 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
Tota l  Student Eliployees: 
Tota l  C iv i  li mn Employees: 
Mi 1 Fami l i e s  L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
Tota l  Baso Fnci l i t ies(KSF): 
O f f i co r  VHA ($/Month): 
En l i s ted  VHA (SIMonth): 
Por D i m  Rate (SIDay): 
Fre ight  Cost (SITonlMile): 

111 "I.: YDCLELW, U 

Tota 1 Of f i ce r  Employees: 454 
Tota l  En l i s ted  Employees: 2,324 
Tota 1 Student Employees: 0 
Tota 1 C iv i  l i a n  Employees: 9,404 
M i l F u i l i e s L i v i n g O n B a s e :  32.0% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Housing Un i ts  Avai 1: 0 
En l i s ted  Housing Un i ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  11,516 
Of f i ce r  VHA (SIMonth) : 200 
En l i s ted  VHL. ($/Month): 180 
Per Diem Rate ($/Day): 101 
Fre ight  Cost ($/Ton/Mi la) :  0.10 

N u e :  T1NKE:R. OK 

Tota 1 O f f  i c o r  Enp loyees: 1,431 
To ta l  En Listed Employees: 5,974 
Tota l Studer~t Employees: 0 
To ta l  C iv i  Lqian Employees: 12.125 
Mi 1 Fami l ie!$ L i v i n g  On Base: 7.5% 
C i v i l i a n s  Not W i l l i n g  To Move: 10.0% 
Of f i ce r  Hou!iing Un i t s  Avai 1: 0 
Enl i s ted  Housing Uni ts  Avai 1: 0 
Tota l  Base Faci l i t ies(KSF):  14,607 
Of f i ce r  VHA ($/Month): 16 
En l i s t e d  VHA ($/Month) : 19 
Per Diem Rate ($/Day): 7 7 
Fre ight  Cost ($/Ton/Mile): 0.10 

RPMA Non-Payroll (SKIYear): 
Communications ($K/Year): 
BOS Non-Payroll (%/Year): 
80s Payro l l  (SKfYear): 
Fami l y  Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t )  : 
C W U S  Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Honeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (SKIYear): 
Fami l y  Housing (SKIYear) : 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t )  : 
CHAMPUS Out-Pat ( S I V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (%/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro 11 ($K/Year): 
Family Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
C W U S  Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hmeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Won-Payroll (%/Year): 
Communications (%/Year): 
80s Non-Payroll (%/Year): 
BOS Payro l l  ( S l y e a r )  : 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA 16.08) - Page 3 
Data1 AS Of 11:33 05/10/1995, Report Created 11:38 05/10/1985 

Department : USAF 
opt ion Package : 485 EIG 
Scenario F i l s  : C:\COBRA\REPORT~~\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\COM-AuDT\FINAL.SFF 

1(I(I11' INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: Gr i f f ' tss .  NY 
1996 1997 1998 1999 2000 - - - -  - - - - - - - - - - - -  - - - -  

1-Time Uniquo Cost ( a ) :  0 0 0 0 0 
1 - 1  ime Unique Save ( a )  : 0 0 0 0 0 
1-Time Llavin(; Cost (SK): 0 0 0 0 0 
1-Time Mavin(; Save (SK): 0 0 0 0 0 
Env Won-Mi [Con Reqd(%): 0 0 0 0 0 
Act iv  M i s s i o ~ i  Cost (a): 0 0 0 0 0 
Ac t l v  Mission Save (SK): 0 0 0 0 0 
Misc Recurring Cost(*): 0 0 0 0 0 
Mtsc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/ -50 10s) (SK) : 0 0 0 0 0 
Construction Schedule(%): 100% 0% 0% 0% 0% 
Shutdown Schtsdu l o  (X) : 100% 0% 0% 0% 0% 
Mi [Con Cost rivoidnc(SK) : 0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Procurement rivoidnc(SK) : 0 0 0 0 0 
CHAMPUS I n - P ~ ~ t i e n t s / Y r :  0 0 0 0 0 
W U S  Out-I'atientsIYr: 0 0 0 0 0 
Foci 1 ShutDe#n(KSF) : 0 Perc Family Housing ShutDown: 

Nam: HILL, UT 

1-Time Unique Cost (SK): 
I-Time Unique Save (a): 
1 -Time Moving Cost ( a ) :  
1 - T i m  Moving Save (a): 
Env Non-Mi LCon Reqd($K) : 
Ac t i v  Mission Cost ( a ) :  
Ac t i v  Mission Save ( a ) :  
Uisc Recurring Cost($K): 
Misc Recurring Save(W): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi LCon Cost Avoidnc($K): 
F u  Housing Avoidnc($K): 
Procurwent Avoidnc($K): 
CHAMPUS In-Pat ients /Yr :  
C W U S  Out-PatientslYr:  
F a c i l  ShutDawn(KSF): 

N u e :  KELLY. TX 
1996 - - - - 

1-Time Uniqr~e Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time l l ov i r~g  Cost (a): 0 
1-Time Movir~g Save (a): 0 
Env Non-Mi [(:on Reqd($K) : 0 
Act iv  Mission Cost (a): 0 
Act iv  Mission Save ( a ) :  0 
Mirc  Recurr,ing cost(*): 0 
Mi r c  Recur r i ng Save(%) : 0 
Land (+Buy/ -So les) ($K) : 0 
Construction Schedu la(%) : 100% 
Shutdown Schedule ( X ) :  100% 
Mi LCon Cost Avoidnc(SK): 0 
Fan Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In -Pa t ien ts lY r :  0 
CHAMPUS Out-Patiants/Yr: 0 

1997 1998 1999 2000 
-..-- - - - -  - - -. -. .- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
200 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  11:33 05/10/1995, Report Created 11:38 05110/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AuDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

I(CY( INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Yoviiig Cost (OK): 
1 -Time Movi~ig Save (W) : 
Env Non-MI LCon Reqd(%) : 
Ac t i v  M ~ S S ~ I J ~  Cost (W): 
Act i v  Missican Save (W) :  
Misc Recurrlng Cost(*): 
Mi sc Recur r,i ng Save(%) : 
Land (+Buy/ -Sales) (SK) : 
Construct ion Schedule(%): 
Shutdown Scliedu l e  (%) : 
Mi lCon Cost Avoidnc($K) : 
F u  Housing Avoidnc(SK) : 
Procurement Avoidnc($K): 
W U S  In-I 'at ientsIYr: 
CHWUS Out ,-PatientslYr : 
Faci 1 ShutOtIwn(KSF): 

N a n :  TINKIIR, OK 

1-Time Unique Cost (W):  
1 - T i n  Unique Save (%) : 
1 - T i w  uovi l lg Cost (SK): 
1-Time Movi~ig Save (%): 
Env Non-Mi [Con Reqd(%): 
Ac t l v  Mission Cost (a): 
Act i v  Missitm Save (I): 

+ Misc Recurr'lng Cost(%): 
Ylsc Recurr'lng Save(%) : 
Land (+Buy/-Sales) (SK) : 
Construct io~ i  Schedule(%): 
Shutdown Scliedu l e  (X) : 
Mi [Con Cost Avoi dnc(SK) : 
F.r Housing Avoidnc(SK) : 
Procurement Avoidnc(SK) : 
CHAYPUS In- IBat ients /Yr :  
CHAMPUS Out .-Patients/Yr : 
Faci 1 ShutDtnm(KSF): 

1997 1998 1999 2000 
.--- - - - -  - - - -  - - - -  
400 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
. - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

100% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u i  Ly Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

N u e :  G r i f f i s s ,  NY 

O f f  Force St:ruc Change: 
En1 Force SPruc Change: 
Civ Force S'truc Change: 
Stu Force S,truc Change: 
O f f  Scenario Change: 
En 1 Scenar i II Change: 
Civ Scenar i II Change: 
O f f  Change(l40 Sa 1 Save) : 
En1 Change(l40 Sat Save): 
Civ Change(l4o SaL Save): 
Caretakers - Mi l i t a r y :  
Caretakers - C i v i  l i a n :  



INPUT DATA REPORT (COBRA ~5 .08)  - PWe 5 
Data As Of 11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
Option Package : 485 EIG 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-485EI.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TINKER. OK 

Descr i p t  i on Categ New Mi icon Rehab Mi [Con To ta l  Cost(%) - - - - - - - - - - - -  - - - - -  -----.---- - - - - - - - - - - - -  ----.--------- 
MILCON OTHER 0 0 700 

OTHER 0 0 100 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s t e d  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks): 18 
C i v i l i a n  Salary(S/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  t i an  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor:  39.00% 
SF F i  Le Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPLU Bui Lding SF Cost Index: 0.93 
BOS Index (RIPMA vs populat ion):  0.54 

(Indices are used as exponents) 
P r o g r u  Managamant Factor:  10.00% w Caretaker Adnin(SF/Care) : 162.00 .-. Mothbal l  Cost ($/SF): 1.25 
Avg Bache Lor Quarters(SF) : 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50. 00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  l i a n  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($)': 11,191 .OO 
C i v i l i a n  Hoaeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Honeowner Receiving Rnte: 0.00% 

Rehab vs. New Mi [Con Cost : 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi [Con SIOH Rate: 
Mi lCon Contingency P tan Rate: 
MilCon S i t e  Preparation Rnte: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/Assigned Person(Lb): 71 0 
H H O P e r O f f I F u i L y ( L b ) :  14,500.00 
tWG Per En1 bamily (Lb): 9,000.00 
n m ; P e r M i l S i n g L e ( L b ) :  6.400.00 
MiG Per C i v i  Lian (Lb): 18,000.00 
To ta l  HHG Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Uisc Exp ($/IDi r e c t  Employ) : 700.00 

Equip Pack L Crate($/Ton): 284.00 
M i  1 L ight  Vehicle(S1Mi Le) : 0.43 
HeavylSpec Vehicle(S1Ui Le): 1.40 
POV Reimbursment($/Mi 1s) : 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Datu As O f  11:33 05/10/1995, Report Created 11:38 05/10/1995 

Department : USAF 
O ~ t i o n  Packaqe : 485 EIG 
scenario F i  L;I : C: \COBRA\REPORT95\COM-AUDT\SS-485EI .CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FAC1.ORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operatior~s 
Oporat i ona 1 
Administrat ive 
Schoo 1 Bui l d i  ngs 
Maintenance tihops 
Bachelor Quarters 
F w i  Ly Quartors 
Covered Storf~ge 
Dining Faci 11 t i e s  
Recreation Faci li t i e s  
Corun ica t ions  Faci 1 
Shipyard Maintenance 
ROT a E Faci ILities 
POL Storage 
h u n i  t i o n  S1:orage 
Lkdica 1 Faci 1.i t i e s  
Environmental. 

Category UM - - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
OptionaLCategoryH ( ) 
Optional Category I ( ) 
Opt ionaLCategoryJ ( ) 
OptionaLCategoryK ( ) 
Opt iona lCa tegoryL  ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
OptionaLCategoryQ ( ) 
OptionaLCategoryR ( ) 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Moves i nc ludtrd i n  Gr i f f i ss c losure 

G r i f f i s s  - 8 6-52s t o  Minot, 4 t o  Bksdl; 14 KC-135s t o  G.F. 

Minot - 16 KC-135s t o  Grand Forks 

Grand Forks .. 10 0-1s t o  E l l swor th  

L 
Ellsworth - i' KC-135s t o  McConnell 

G r i f f i s s  - 221 Aeroled Pa t ien t  Sq 

(AFR) t o  P 1ai:tsburgh 

G r i f f i s s  485 EIG t o  Tinker - combines w/McCLellan u n i t  

Changed c losc~re year t o  1995 





COBRA REALIGNYNT SUUURY (COBRA ~5.08) - Page  112 
D a t a  A s  O f  12:18 05/08/1995, R e p o r t  C r e a t e d  09:18 05/09/1995 

D e p a r t m e n t  : A I R  FORCE 
O p t i o n  P a c k a g e  : GRIFFISS ANG OPS 
S c e n a r i o  F i L e  : C:\COBRA\REPORT~~\COM-AUDT\SS-1OUTN.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Yea r  : 1996 
F i n a l  Yea r  : 1998 
ROI Yea r  : 2004 (6 Y e a r s )  

N o t  C o s t s  ($K) C o n s t a n t  
1996 - - - -  

M i  l C o n  7,630 
P e r s o n  0 
O v e r h d  0 
L b v i  n g  0 
M i s s i o  0 
O t h e r  5 

TOTAL 7,635 22,897 20,604 -9,916 -9,916 -9.916 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - - - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
C i  v 0 0 15 0 0 0 
TOT 0 0 15 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
E n  1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

- - - - - - - -  
WVE SUPPORT OF 1OTH MOUNTAIN D I V I S I O N  TO FT DRUM NY. 

T o t a  1 
- - - - -  

50,870 
-2,398 
.27.648 

115 
0 

451 

T o t a  1 - - - - -  

B e y o n d  
- - - - - -  

0 
- 700 

-9,216 
0 
0 
a 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 212 
Data As O f  12:18 05/08/1995, Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORTgS\CW-AUDT\SS-1OWTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOUEND\FINAL.SFF 

Costs ( I U )  Cc'nstant Do l la rs  
1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - -  . - - - - - - - 

Mi lCon 7,630 22,891 20,348 0 0 0 
Person 0 0 51 0 0 0 
Ovorhd 0 0 0 2.784 2,784 2,784 
Moving 0 0 115 0 0 0 
Yiss io  0 0 0 0 0 0 
Other 5 6 440 0 0 0 

TOTAL 

Savings 

Yi  lCon 
Person 
Overhd 
Mov i ng 
Missio 
Other 

TOTAL 

(SK) Constant Do l la rs  
1996 1997 

59,839 

To ta l  - - - - -  
0 

2,449 
36,000 

0 
0 
0 

38,449 

Beyond 

2,784 

Beyond - - - - - -  
0 

700 
12,000 

0 
0 
0 

12,700 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data AS o f  12:18 0510811995, Report Created 09:18 0510gf1g95 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORTgS\CW-AUDT\SS-1OMTN.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Cost (S) - - - - - - -  
7,635.500 
22,897.500 
20,604,425 
-9,915,630 
-9,915,630 
-9,915,630 
-9,915,630 
-9.915.630 
-9.015.630 
-9,915,630 
-9,915,630 
-9,915,630 
-9,015.630 
-9,915,630 
-9,915,630 
-9,915,630 
-9,915,630 
-9,915,630 
-9,915,630 
-9,915,630 

Adjusted Cost(%) 
- - - - - - - - - - - - - - - -  

7,532,629 
21,984,436 
19,253,333 
-9.01 7.453 
-8,776,110 
-8,541,227 
-8,312,629 
-8,090,150 
-7,873,625 
-7,662,896 
-7,457.806 
-7,258.205 
-7,063.947 
-6,874,887 
-6,690,888 
-6,511.813 
-6,337,531 
-6,167,913 
-6,002.835 
-5,842,176 



TOTAL ONE-TILE COST REPORT (COBRA ~ 5 . 0 8 )  
0at.n AS Of 12:18 05/08/1995, Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i t ' s  : C:\COBRA\REPORT95\COM-AUDT\SS-1OLCTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
C iv i  l i a n  Ear ly  Retirement 
C i v i  l i e n  New Hires 
El iminated Mi l i t a r y  PCS 
Unemp loyment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  I Shutdown 

To ta l  - Overhead 

Moving 
C i v i  l i a n  hkving 
C iv i  l i a n  FIPS 
M i l i t a r y  hlaving 
Fre ight  
One-Tim Lbving Costs 

To ta l  - Moving 

Other 
HAP I RSE 
Environmer~tal M i t i g a t i o n  Costs 
One-Time Unique Costs 

To ta l  - Othor 

cost Sub-Tota 1 
- - - - - - - - -  

- - . - - - - - - - - , . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - . - - - - - - - - - - - -  
Tota 1 One-Time Costs 51,487,240 
- - . - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - . - . - - - - - - - - - - - -  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Fami Ly H o ~ ~ s i n g  Cost Avoidances 
Mi l i t a r y  llloving 
Land Sa1e:s 
One-Tim lloving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings --------.------------------------------- 

TotaL One-Time Savings ---------------------------------------------------------------------------.-- 
Tota l  Net One-Tine Costs 51,487,240 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 12:18 05/08/1995. Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Sconario F i l e  : C:\COBRA\REPORTO~\COM-AUDT\SS-1OMTN.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost Tota 1 

Base Name M i  lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - -  - - - - - - - - -  - - - - - - - - - -  
GRIFFISS ANG OPS 0 0 0 0 0 
FT DRUM 50,870 0 0 0 50,870 
------------ .------------------------------------------------------ .----------  
Tota ls :  50,870 0 0 0 50,870 



PERSONNEL S W R Y  REPORT (COBRA ~5 .08)  
Oat11 AS Of 12:18 0510811S95, Report Created 09:18 05/09/1995 

Department : A I R  FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C : \ C O B ~ \ R E P O R T ~ ~ \ C O M - A U D T \ S S - 1 D M T N . C B R  
Std Fc t rs  F i l e  : C : \ C O B ~ \ R E P O R T ~ ~ \ R E C O W E N O \ F I N A L . S F F  

PERSONNEL S U l W R Y  FOR: GRIFFISS ANG OPS, NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students ---.------ - - - - - - - - - -  - - - - - - - - - -  

0 0 C 

C i v i l i a n s  - - - - - - - - - -  
15 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---. - - - -  - - -. - - - -  - - - -  - - - -  - - - - - 

O f f i ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
C fv i  l i ans  0 0 -15 0 0 0 -15 
TOTAL 0 0 -15 0 0 0 -15 

BASE POPULATION (Af t e r  BRAC Action) : 
Of f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  --.------- 

a o o 

PERSONNEL S U W Y  FOR: FT DRUM. NY 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 

BASE POPULATION (Af ter  BRAC Action):  
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - . .  - - - - - - - - - -  - - - - - - - - - -  

(I 0 0 

C i v i  l i ans  --.------- 
0 

Civ i  l i ans  

0 

Civ i  l i ans  
- - - - - - - - - -  

0 



TOTAL PERSONNEL IMPACT REPOAT (COBRA v5.08) 
Oat11 As Of 12:18 05/08/1995, Report Created 09:18 05/09/19!15 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l o  : C:\COBM\REPORT95\COM-AUOT\SS-1OMTN.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSlTIONS REALIGNING OUT 0 0 0 0 0 0  0 

Ear ly  Retirement* 10.00% 0 0 0 0 0 0 0 
Regu Lar Reit i rement* 5.00% 0 0 0 0 0 0 0 
Civ i  t i an  T~lrnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Y ~ v i n g  (RIFs)*+ 0 0 0 0 0 0  0 
Civ i  Lions Moving ( the remainder) 0 0 0 0 0 0  0 
Civ i  Lian Posit ions Avai Lable 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Ret i  ~rement 10.00% 
Regu tar Re'ti r r e n t  5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  Lians Avai lab le t o  Move 
C i v i  l i ans  llkving 
C i v i  l i a n  R[Fs (the remainder) 

CIVILIAN POStTIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  l i ans  l b v i n g  0 0 0 0 0 0  0 
New C i v i  l i r n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 2 0 0 0  2 
TOTAL CIVILIAN RIFS 0 0 2 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILI,U( NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placeaents invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 113 
Data As O f  12:18 05/08/1995, Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i  Le : C:\COBRA\REPORT95\COM-AUDT\SS-1OMTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

y  ILL cosrs 1996 1997 1998 1999 2000 2001 
( % K ) - - - - -  - - - - - - - - - - - -  - - - - - - - -  - - - -  

CONSTRUCTION 

Tota 1 
- - - - -  

MILCON 
Faa Housing 
Land Purch 

OW 
C I V  SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi Let 
Home Purch 
nm; 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr i v ing  

Unwp Loymen t 
OTHER 

Prograa PL.an 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Par Oiw 
POV Mi Les 
HHG 

OTHER 
ELia PCS 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Environmentnl 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Tiae Other 5 6 440 0 0 0 

TOTAL ONE-TIIY 7.635 22,897 20.954 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data As O f  12:18 05/08/1995. Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-1OWTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOmND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ( $ K ) - - - - -  
FAM HOUSE OP!3 
OW 

RPMA 
BOS 
Unique Operat 
Civ Salary 
C W U S  
Caretaker 

MIL PERSONNEL 
O f f  Sa Lary 
En1 Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 7,635 22.897 20,954 2,784 2,784 2,784 

ONE-TIW SAVES - -  - - -($)o--- - -  
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-T i re  Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
EnvironaentaI 
1 - T i r e  Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRINGSAVES - - - - -  ( S K ) - - - - -  
FAM HOUSE OPS 
OW 

RPW 
BOS 
Uniqua Operat 
C iv  Salary 
W U S  

MIL PERSONNEL 
O f f  Sa lo r  y 
En1 Salary 
House A 1 low 

OTHER 
Procurecnenl: 
Mission 
l l i s c  Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 

TOTAL SAVIN(3S 0 0 350 12,700 12,700 12,700 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data As O f  12:18 05108/1995, Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPOATgS\COLI-AUDT\SS-1WTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

(V ONE-TIME NET 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - - - - - -  ---. - - - - - - - - - - - -  - - - -  
CONSTRUCTION 
MI LCON 7,630 22,891 20,348 0 0 0 
F u  Housing 0 0 0 0 0 0 
ow 

Clv Ret i r IRIF 0 0 45 0 0 0 
Civ Moving 0 0 115 0 0 0 
Other 0 0 6 0 0 0 

MIL PERS0NNE:L 
Mi 1 Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Env i ron~n1 :a  1 0 0 0 0 0 0 
I n f o  Manago 0 0 0 0 0 0 
1-Time Other 5 6 440 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TI:= 7.635 22.897 20,954 0 0 0 

RECURRING NiT - - - - - (*) - - .. - - 
FAM HOUSE OF'S 
om 
RPYA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W U S  
MIL PERSONNliL 
Mi 1 Salary 
House A 1 La# 

OTHER 
Procureaen't 
Mission 
Misc Recur 
Unique Othrr 0 0 0 0 0 0 

TOTAL RECUR 0 0 -350 -9,916 -9,916 -9,916 

Tota 1 
- - - - -  

To ta l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL NET COST 7,635 22,897 20,604 -9,916 -9,916 -9,916 



PERSONNEL. SF, RPW. AND BOS DELTAS (COBRA v5.08) 
Date1 AS Of 12:18 05/08/1995, Report Created 09: 18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORTgS\COM-AUDT\SS-1OMTN.CBR 
Std Fc t rs  Fi1.a : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

- - - - 
GRIFFISS ANG OPS 
FT DRUM 

Base - - - -  
GRIFFISS ANG OPS 
FT DRUM 

Personne L 
Change XChange - - - - - -  - - - - - - -  

-15 -100% 
0 0% 

SI: 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

RPW($) mS(S) 
Change %Change ChglPer Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 0 0% 0 
0 0% 0 0 0% 0 

RPMABOS($) 
Base Change %Change ChglPer - - - -  - - - - - -  -----.- - - - - - - -  
ORIFFISS ANG OPS 0 0% 0 
FT DRUM 0 0% 0 



RPUA/BOS CMNGE REPORT (COBRA v5.08) 
Data As Of 12:18 05/08/1995. Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-1OMTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w Net Change($K) 1996 1997 1998 1999 2000 2001 Total  Beyond ---.---------- - - - - - - - - - - - - - - - -  - - - -  - - - -  - - . - -  - - - - - -  
RPUA Change 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 ---.----------------------------------------------------------------------.--- 
TOTAL CHANGES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Oatis AS Of  12:18 05/08/1995, Report Created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i b  : C:\COBRA\REPORTgS\COM-AUDT\SS-1OMTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Mode 1 Year 01ie : FY 1996 

Yodel does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - -  - - - - - - - - -  
GRIFFISS ANG OPS, NY Closes i n  FY 1998 
FT DRUM, NY Rea 1 ignment 

Suwary : --.-.--- 
MOVE SUPPORT OF lOTH MOUNTAIN DIVISION TO FT DRUM NY. 

INPUT SCREEN TWO - DISTANCE TABLE 

Froa Base: --------.- 
GRIFFISS ANG OPS, NY 

To Base: - - - - - - - -  
FT ORIJM, NY 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N u e :  GRIFFISS ANG OPS, NY 

Tota l  O f f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
To ta l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
Mi 1 F u i  l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: FT ORUM, NY 

T o t a l  Of f i ce r  Employees: 
Tota l  En l i s ted  Employees: 
Tota l  Student Employees: 
To ta l  C i v i  l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai 1: 
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  Base Foci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VIU, ($/Month): 
Per D i m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi la) :  

RPMA Non-Payro 11 (%/Year) : 
Communications (%/Year): 
BOS Non-Payroll (%/Year): 
BOS Payro l l  (%/Year) : 
Family Housing (%/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: -----.--- 
80 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (@/Year): 
C w u n i c a t i o n s  (SKIYear): 
80s Non-Payroll (a(/Year) : 
BOS Payro l l  (%/Year): 
F u i l y  Housing. (%/Year): 
Area Cost Factor:  
C W U S  In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHALQUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistanca Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
GRIF 

No 
Yes 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
DRUM 

No 
Yes 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:18 05/08/1995, Report created 09:18 05/09/1995 

Department : AIR FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-1OMTN.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: GRIFFISS ANG OPS, 

1-Time Unique Cost ($K): 
1-Time Unique Save (%): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env  on-Mi 1Cc1n Reqd(W) : 
Ac t i v  Mission1 Cost ( a ) :  
Ac t i v   mission^ Save ($K): 
Misc Recurr i r ~ g  Cost (a) : 
Misc Recurr ir~g Save(%): 
Land (+Buy/-:;a 10s) ($40 : 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc(%) : 
Fam Housing Irvoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-Pd~t ients lYr  : 
CHAMPUS Out-Fbatients/Yr: 
Faci 1 ShutDorfn(KSF) : 

Name: FT DRLIM, NY 
1996 
- - - -  

1-Time Uniqutt Cost (SK): 0 
1-Time Unique Save (SK): 0 
1-Time Movin(1 Cost (%): 0 
1-Time Moving Save (W): 0 
Env Non-Mi [Con Reqd(SK) : 0 
Ac t i v  Mission Cost ( a ) :  0 
Ac t i v  Missioti Save (a): 0 
Misc Racurring Cost(%): 0 
Misc Recur r i  119 Save(%) : 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 15% 
Shutdown Schedule ( X )  : 100% 
Mi 1Con Cost Avoidnc($K): 0 
F u  Housing rhvoidnc($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-P.mtients/Yr: 0 
CHAYPUS Out-l*atients/Yr: 0 
Faci 1 ShutDo#n(KSF) : 0 

1997 1998 1999 2000 - - - - - - - -  - - - -  . - .. - 
6 440 0 0 
0 0 0 0 
0 27 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 100% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  . - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 2,784 2,784 
0 0 0 0 
0 0 0 0 

45% 40% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: GRIFFISS ANG OPS, NY 
1996 1997 1998 1999 2000 2001 - - - -  - - - - - - - -  - - - -  - - - -  - - - -  

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Of f  Scenaria Change: 0 0 0 0 0 0 
En1 Scenaria Change: 0 0 0 0 0 0 
Civ Scenaria Change: 0 0 -15 0 0 0 
O f f  Change(Ho Sal Save): 0 0 0 0 0 0 
En1 Change(No Sat Save): 0 0 0 0 0 0 
Civ Change(No Sat Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 3 
D a t i ~  AS Of 12:18 05108l1995, Report Created O9:18 05/09/1995 

Department : A I R  FORCE 
Option Package : GRIFFISS ANG OPS 
Scenario F i  Lt! : C:\COBRA\REPORT9S\COM-AUDT\SS-1OMTN.CBR 
Std Fc t rs  Fi l te : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

(YII, INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT DRIJM, NY 

Descript ion Categ New Mi [Con Rehab Mi LCon To ta l  Cost($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
M I  LCON OTHER 0 0 50,870 

INPUT SCREEN EIGHT - UNIQUE ACTIVITY INFORMATION 

Nme: GRIFFISS ANG OPS, 
(*I .-.- 
Program P lan~ i ing  Costs: 
Unique Opera't i ng Costs: 
Mothba L l/Shu:tdown Costs: 
Caretaker Co!its: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packing/Unpacking Costs: 
Fre ight   cost!^: 
Vehicle Movi~ig Costs: 
Vehicle Dr i v ing  Costs: 

Name: FT DRIJM, NY 
(*) - - - -  
Program P Lan~iing Costs: 
Unique Operating Costs: 
Mothbal LIShutdown Costs: 
Caretaker Corts: 
Unique Other Costs: 
Unique Operating Saving: 
Unique Other Savings: 
Packi ngIUnpa~cki ng Costs: 
Fre ight  Costr: 
Vehicle Movi~ng Costs: 
Vehicle Dr i v ing  Costs: 

STANDARD FAClORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi lCon: 80.00% 
Of f i ce r  Salary($/Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salnry($/Year): 36,148.00 
En1 BAQ w i t h  Oependents(%): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unuployaent E l i g i b i  l i ty(Weeks): 18 
C i v i l i a n  Salary($IYear): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i ro  Rate: 10.00% 
C i v i  l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

Civ Ear l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Invo lv ing  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Hole Sate Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hole Purch Reimburs(S): 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 2 2 . W  
HAP Homeowner Receiving Rate: 5.00% 
RSE Hom VaLue Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Datrl As Of 12:18 05/08/1995, Report Created 09:18 05/09/1995 

Department : A I R  FORCE 
Option Packasle : GRIFFISS ANG OPS 
Scenario F i  Lt! : C: \COBRA\REPORT~S\COM-AUDT\SS-IDMTN .CBR 
Std Fc t rs  F i  La : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPU Bui ld ing SF Cost Index: 0.93 
80s Index (RF'MA vs populat ion):  0.54 

(Indices; are used as exponents) 
Program Management Factor: 10.00% 
Caretaker A&~in(SF/Care): 162.00 
Mothbal l  Cost (S/SF): 1.25 
Avg Bachelor Quarters(SF): 258.00 
Avg Fani l y  Qnarters(SF) : 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1906: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Manageinent Account: 
M i  lCon Design Rate: 
Mi lCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

YlteriaL/Assigned Person(Lb): 71 0 
HHO Per O f f  F u i l y  (Lb): 14,500.00 
HCri Per En1 F u i l y  (Lb): 9,000.00 
Hffi Par Mi 1 S:ingle (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
To ta l  HHG Coo,t ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi 10): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle(S1Mi 10): 0.43 
Heavy/Spec Vehicle(S/Mi le)  : 1.40 
POV Reimburswent($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS($/Pers/Tour): 6,437.00 
One-TimeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category ---.---- 
Hor izonta l  
Waterfront 
A i r  Operations 
Oparat ional 
Admin is t ra t ive 
School Bui ldings 
Maintenance Shops 
h c h e  Lor Quarters 
F u i  l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Foci l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
ROT L E F a c i l i t i e s  
POL Storage 
Amun i t ion  Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM - - - - - - - -  - - 
other (SF) 
Optional Category B ( ) 
Opt iona lCa tegoryC ( ) 
Optional Category D ( ) 
Opt iona lCa tegoryE ( ) 
Opt iona lCa tegoryF  ( ) 
OptionaLCategoryG ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGWNT S W R Y  (COBRA v5.08) - Page 112 
Data AS Of 09:13 05110/1995. Report Createti 09:14 0511011995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-~O~ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w Star t ing Year : 1996 
F ina l  Year : 1997 
R O I  Year : 2002 (5 Years) 

NPV i n  2015($~) :  -13,574 
1-Tine Cost($K): 6,568 

Net Costs ($K) Constant 001 tars 
1996 1997 - - - - - - - -  

Mi lCon 643 5.788 
Person 0 -161 
Overhd 15 - 72 
Mov i ng 0 86 
Missio 0 0 
Other 0 0 

TOTAL 658 5,641 -1,456 -1,456 -1,456 -1,456 

1996 1997 1998 1999 :2000 2001 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Ci v 0 8 0 0 0 0 
TOT 0 8 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 

S u r a r y  : 

To ta l  

Tota 1 
..---- 

Beyond 

- - - - - - - -  
301st remains a t  Pa t r i ck  AFB 



COBRA REALIGNMENT SUIMARY (COBRA ~ 5 . 0 0 )  - Page 212 
Data As Of 09:13 05/10/1995. Report Createtl 09:14 05/10/1995 

Department : Air Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std Fctrs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant Dollars 
1996 1997 - - - - - - - -  

Mi lCon 643 5,788 
Person 0 25 
Overhd 15 11 
Yovi ng 0 86 
Missio 0 0 
Other 0 0 

TOTAL 658 5,911 0 0 0 0 

Savings (1) Constant Dol lars 
1996 1997 - - - -  - - - -  

M i  lCon 0 0 
Person 0 186 
Overhd 0 83 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 269 1,456 1,456 1,456 1,456 

Total  Beyond 

Total  Beyond - - - - -  - - - - - -  
0 0 

1,679 373 
41 4 83 
0 0 

4,000 1.000 
0 0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : Air Force 
Option Package : 301st Redirect 
Scenario File : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.c~R 
Std Fctrs  Fi1.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Year -. - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2MH 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Cost (S) - - - - - - - 
657,756 

5,641,360 
-1,456,020 
-1,456,020 
- 1,456,020 
-1,456,020 
-1,456,020 
-1.456.020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
-1,456,020 
- 1 ,456,020 
-1,456,020 
-1,456,020 

Adjusted Cost($) 
- - - - - - - - - - - - - - - -  

648,894 
5,416,405 

-1,360,544 
-1,324,130 
-1,288,691 
-1,254,201 
-1,220,634 
-1,187.965 
-1,156,170 
-1,125,226 
-1,095,111 
-1,065,801 
-1,037,276 
-1,009,514 

-982,496 
- 956,200 
- 930,608 
-905,702 
-881,461 
-857,870 



TOTAL ONE-TIE COST REPORT (COBRA ~ 5 . 0 8 )  
Data, AS O f  09:13 05/10/1995, Report created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
scenario F i  L C  : C:\COBRA\REPORT~~\COU-AUDT\SS-~OIST.CBR 
Std Fc t rs  F i  .e : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

P(YY ( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

Mi L i ta ry  Construction 
Fami Ly Hou!sing Construction 
Informati011 Management Account 
Land Purchases 

To ta l  - Cons'truction 

Personne 1 
C i v i  l i a n  R1F 
C iv i  Lion Ear Ly Retirement 
C i v i  l i o n  NIBW Hires 
El iminated Mi l i t a r y  PCS 
Unemp Loymeint 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  1 Shutdown 

To ta l  - Overhead 

Mov i ng 
C i v i  l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

To ta l  - Moving 

Other 

COS t Sub-Total 
- - - - - - - - - - - - -  

HAP 1 RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other ______________-____--------------------------.----------------- 
Tota l  One-Time Costs 

One-Time Savings 
M i l i t a r y  C:onstruction Cost Avoidances 
F m i  Ly Houising Cost Avoidances 
Mi l i t a r y  Lloving 
Land Sales; 
One-Tine kbving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time llnique Savings 

To ta l  One-Time Savings 0 
_ . _ _ _ _ _ _ - _ _ . . _ - - _ . - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - -  
To ta l  Net One-Time Costs 6,568,568 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect  
Sconario F i  te : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std  F c t r s  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

A L L  costs i n  u 
Tota 1 I MA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoi cl Cost 
- - - - - - - - -  - - - - - -  - - - - - - - - - - - - - -  - - - - -  
-STEAD 0 0 0 0 0 
PATRICK 6,431 0 0 0 6.431 -------------------------------------------------------.---------------------- 
Tota ls :  6,431 0 0 W 6,431 



PERSONNEL SUWURY REPORT (COBRA v5.08) 
Datc~ As Of 09:13 05/1011995, Report Created 09:14 05/10/19!)5 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l t !  : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std Fc t rs  Fil.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SULMARY FOR: HOMfSTEAD, FL 

BASE POPULAT1:ON (FY 1996, P r i o r  t o  BRAC Action):  
O f f i ce rs  En l i s ted  Students 

BASE POPULAT1:ON (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 

PERSONNEL SULWRY FOR: PATRICK, FL 

EASE POPULAT1:ON (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

402 1,655 0 

SCENARIO POS1:TION CHANGES : 
1996 1997 1998 1999 2000 - - - - - - - - - - - - - - - -  - - - -  

O f f i ce rs  0 0 0 0 0 
En l i s t e d  0 0 0 0 0 
C i v i l i a n s  0 - 8 0 0 0 
TOTAL 0 - 8 0 0 0 

BASE POPULAT1:ON (A f te r  BRAC Action):  
O f f i c e r s  En L is ted Students 

C iv i  l i ans  - - - - - - - - - -  
727 

C iv i  l i ans  - - - - - - - - - -  
727 

C iv i  l i ans  -----.---- 
1,068 

2001 To ta l  - - - -  - - - - -  
0 0 
0 0 
0 - 8 
0 -8 

C i v i l i a n s  
- - - - - - - - - -  

1,060 



TOTAL PERSONNEL IMPACT REPORT (COBRA 6 . 0 8 )  
Data AS Of  09:13 05/10/1995, Report Created 0S:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Pasi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear l y  Retirement 10.00% 
Regular Retireaent 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60. 00% 
Civ i  l i ans  Avai lab l a  t o  Move 
C i v i l i a n s  Lbving 
C i v i l i a n  RIFs ( the remainder) 

2001 Tota l  
.--- - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  l ians Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other Civ i l . ian Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIlrN EARLY RETIRMENTS 0 1 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 1 0 0 0 0  1 
TOTAL CIVILI4rN PRIORITY PLACEMENTS# 0 5 0 0 0 0 5 
TOTAL CIVILIlrN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retil.eaants, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) var ies f roa  
base t o  ba!~e. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion. The r a t e  
o f  PPS p1ac:ements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA w5.08) - pago 1/3 
Data As O f  09:13 05/10/1995. Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\coM-AUOT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIE COSTS 1996 1997 1998 1999 2000 
- - - - -  ($I()----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
obn 
CIV SALARY 

Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
WV Mi les 
M e  Purch 
tfHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehic les 
Dr iv ing 

Unwp loymen't 
OTHER 

Program Pl i ln 
Shut down 
N u  H i re  
1-Time Move 

MIL PERSONNEI. 
UIL MOVING 

Par Dieu 
Pov Mi tes - nm; 
Misc 0 0 0 0 0 

OTHER 
El im PCS 0 0 0 0 0 

OTHER 
HAP 1 RSE 0 0 0 0 0 
Envi ronaental 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE - T I  ME 658 5.911 0 0 0 

2001 Tota l  
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 213 
Data AS of 09:13 05/10/1995. Report Created 09:14 05/10/1995 

Department 
Option Package 
Scenario F i  l e t  

Std Fc t rs  F i  1.0 

: A i r  Force 
: 301st Redirect 
: C : \ C O B R A \ R E P O R T ~ ~ \ C O W - A U O T \ S S - ~ O ~ S T . C B R  
: C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Tota l  
- - - - -  

0 

Beyond - - - - - - 
0 FAM HOUSE OPS 

om 
RPtM 
Bos 
Unique Operat 
Civ Salary 
CHAYPUS 
Caretaker 

MIL PERSONNEL. 
Of f  Salary 
EnL Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIE SAVES - -. - - (a ) - - - .. - 
COMSTRUCTION 
YILCON 
F u  Housing 
ow 

1-Tine Move 
MIL PERSONNEI. 
MI L Moving 

OTHER 

Tota 1 
- - - - - 

Land Sales 
Environmentul 
1-Tine Other 

TOTAL ONE -TIME 

RECURRINGSAVES - - - - - (a ) - - - .. - 
FAY HOUSE OP!i 
ow 

RPMA 
00s 
Unique Opera~t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL. 
O f f  Salary 
En l  Salary 
House A1 Low 

OTHER 
Procurwent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 - - - - - 
0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 313 
D a t a  A s  Of 09:13 05/10/1995, R e p o r t  C r e a t e c l  09:14 05/10/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  Package  : 301st R e d i r e c t  
S c e n a r i o  F i  Le : C: \COBRA\REPORT95\COM-AUOT\SS-301 ST .CBR 
S t d  F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

I(V ONE-TIME NET 1996 1997 1998 
- - - . - ( W ) - - - - -  --.- - - - -  - - - -  
CONSTRUCTION 

MILCON 643 5,788 0 
F u  H o u s i n g  0 0 0 

OW 
Civ R e t i r / R I F  0 22 0 
Civ Moving 0 86 0 
O t h e r  15 14 0 

M I L  PERSONNEL 
M i l  Moving 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi r o n m e n t r  1 0 0 0 
I n f o  Manage 0 - 0 0 
1 - T i m e  O t h e r  0 0 0 
L a n d  0 0 0 

TOTAL ONE-TIME 658 5,911 0 

T o t a  1 
- - - - - 

RECURRING NET - - - - - (*) - - - - - 
FMI HOUSE OPS: 
om 

RPUA 
BOS 
U n i q u e  0 p e r a : t  
C a r e t a k e r  
Civ S a l a r y  

c w u s  
M I L  PERSONNEL 

M i  1 S a l a r y  
House  A L low 

OTHER 
P r o c u r w e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

TOTAL NET COST 658 5,641 -1,456 -1,456 -1,456 -1 ,456 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA vS .08) 
Data As of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : c:\COBRA\REPORT~~\COM-AUDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

V 
Base 
- - - -  
mmESTEAD 
PAT RICK 

8ase - - - -  
HMESTEAD 
PATRICK 

Bare - - - -  
-STEAD 
PATRICK 

Personne 1 
Change %Change 
- - - - - -  - - - - - - -  

0 OX 
- 8 0% 

RPMA($) 
Change XChange ChgJPer - - - - - -  - - - - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

RPMABOS($) 
Change %Change Chg/Per 

SF' 
Change XChange ChglPer - - - - - -  - - - -  - - - - - - -  

0 0% 0 
0 0% 0 

BOS($) 
Change XChange ChgIPer - - - - - -  ----..-- - - - - - - -  

0 0% 0 
.82,884 0% 10,360 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
D a t f ~  A s  Of 09:13 0511011995. Report Created 09:14 0511011995 

Department : Ai r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w Y;t Change(S.1:) 1996 1997 1998 1999 2000 ZOO1 Totat Beyond 
- - - - - - -  - - - - - .  - - - - - - - - -  - - - - - - - -  - - - -  - - - -  - - - - - - - - - - -  
RPLU Change 0 0 0 0 0 0 0 0 
BOS Change 0 -83 -83 -83 -83 -83 -414 -83 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - - - . , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHANGE!; 0 -83 -83 -83 -83 -83 -414 -83 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-~OIST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECWEND\FINAL.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name --.------ 
HOYESTEAD, FL 
PATRICK, FL 

Strategy: - - - - - - - - -  
Realignment 
Rea lignment 

S u a r y :  - - - - - - - -  
30 ls t  remains a t  Pa t r i ck  AFB 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
WSTEAD, FL 

To Base: - - - - - - - -  
PATRICK, FL 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N a m e :  HOMESTEAD, FL 

To ta l  Of f icer  Employees: 
To ta l  En l i s t c ~ d  Employees: 
Tota l  Student: Eaployees: 
Tota l  C i v i  L i r ~ n  Eaployees: 
M i l  Famil ies L i v i n g  On Base: 
C iv i  Lians Nol: W i  L l i ng  To Move: 
O f  f i c r r  Housing Un i ts  Avai l: 
Enl i s ted  Houciing Un i t s  Avai 1: 
Tota 1 Base Faci 11 ties(KSF) : 
Of f i ce r  VHA (:$/Month) : 
En l i s ted  VHA ($/Month): 
Per Diem Rato ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

N u s :  PATRICK. FL 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s tod  Employees: 
Tota 1 Student Emp loyees: 
To ta l  C i v i  Limn Employees: 
Mi l Fami l i e s  L i v i n g  On Base: 
C i v i  Lians No,t W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Houring Un i ts  Avai 1: 
To ta l  Base F.aci L i  ties(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (%/Year): 
Comunications (%/Year): 
BOS  on-payroll (%/Year): 
BOS Payro l l  (&/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat ($ /V ia i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
222 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (%/Year): 
Communications (fK/Year): 
80s Non-Payroll ($K/Year): 
BOS Payro l l  (&/Year) : 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
C W U S  In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09:13 05/10/1995. Report Created 09:14 05/10/1985 

Department : A i r  Force 
Option Package : 301st Redirect 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-301ST.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HOMESTEAD, FL 

1-Time Unique Cost ($K): 
1-Time Unique! Save ( $ K ) :  
1-Time Moving Cost (SK): 
1 -Time Moving Save ($K): 
Env Won-Mi (Con Reqd($K) : 
Ac t i v  Mission Cost (W): 
Act iv  Missiorl Save ($K): 
Mi sc Recurring Cost ($K) : 
Misc Recurr ir~g Save(%) : 
Land (+Buy/ -!;a l e t )  ($K) : 
Construction Schedule(%): 
Shutdown Schodula (%): 
Mi Icon Cost Irvoidnc(SK) : 
Fam Housing Irvoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS I n - P ~ ~ t i e n t s l Y r  : 
CHAMPUS Out- lDatients/Yr: 
Faci 1 ShutDmtn(KSF) : 

Wue: PATRICK. FL 
1996 - - - - 

1-Time Uniquo Cost ($K): 0 
1 -Time Uniqucs Save ( a ) :  0 
1 -Time Moving Cost (SK) : 0 
1-Tlme Moving Save (SK): 0 
Env Non-MiLCon Reqd($K): 0 
Ac t i v  M i s s i o ~ i  Coat (SK): 0 
Ac t i v  Mission Save (SK): 0 
Mi sc Recurr i rng Cost (SK) : 0 
Mise Recurri~ng Save($K): 0 
Land (+Buy/ - Sa Les) ($K) : 0 
Construction Schedule(%): 10% 
Shutdown Schsdu l e  (X) : 0% 
Mi [Con Cost ,Avoidnc($K) : 0 
F u  Housing ,4voidnc($K) : 0 
Procurement ,Avoidnc($K) : 0 
CHAMPUS In-PmtientslYr: 0 
C W U S  Out-PatientsJYr: 0 
Foci 1 ShutDovn(KSF) : 0 

1997 1998 1999 2000 - - - -  - - - -  - - - -  ---. 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - -  -.-- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 1.000 1,000 1,000 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Wue: PATRICK, FL 
1996 1997 1998 1999 2000 - - 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenar iap Change : 
En 1 Scenario Change: 
Civ Scenariw Change: 
Of f  Change(N,o Sa 1 Save) : 
En1 Change(Mo Sal Save): 
Civ Change(Mo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Packc~ge : 301st Redirect 
Scenario Fi1.e : C:\COBRA\REPORT~~\COM-AUDT\SS-~O~ST.CBR 
Std Fc t rs  F i l e  : C:\CO~RA\REPORT~~\RECOMEND\FINAL.SFF 

INPUT SCREEh SEVEN - BASE MILITARY CONSTRUCTION INFORYATIOH 

Name: PATRICK, FL 

Descript ion Categ New Mi [Con Rehab Mi LCon To ta 1 Cost ($K) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
Misc Add A l te r  OTHER 0 0 5,900 
PbD OTHER 0 0 531 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi LCon: 80.00% 
Of f i ce r  SaLary(S1Year): 78,668.00 
O f f  BAP w i th  Dependents($) : 7.073.00 
En l i s ted  Salary(S1Year): 36,148.00 
En1 BAP w i th  Dependents($): 5.162.00 
Avg Unemp loy Cost ($/Week) : 174 .OO 
Unenploymant E l i g i b i  li ty(Weeks) : 18 
C i v i l i a n  Salary(S/Year): 46.642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C iv i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i  l e  Oesc : F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPYA Bu i ld ing  SF Cost Index: 0.93 
803 Index (RPIU vs populat ion):  0.54 

(Indices are used as exponents) 
P r o g r u  Managwent Factor:  10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placment Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  Lion New H i re  Cost($): 0.00 
Nat Median Hone Price($): 114,600.00 
Hole Sale Reimburse Rate: 10.00% 
Max Hone Sale Reinburs($) : 22,365.00 
Home Purch Reimburse Rate: 5.00% 
Max Hone Purch Reimburs(S): 11,191.00 
C i v i l i a n  Honeowning Rate: 64.00% 
HAP Hone Value Reimburse Rate: 22.90% 
HAP Honeowner Receiving Rate: 5.00% 
RSE Hone Value Reinburse Rate: 0.00% 
RSE Honeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Managanent Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
M i  LCon Contingency P Lan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
Hm; Per O f f  Fan i l y  (Lb): 14,500.00 
tiHG Per En 1 F u i  l y  (Lb) : 9,000.00 
H t l G P e r M i L S i n g l e ( L b ) :  6,400.00 
Hffi Per C i v i  l i a n  (Lb): 18,000.00 
Tota l  Hffi Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le )  : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack L4 Crate($/Ton): 284.00 
M i  1 L igh t  Vehic le(S/Mi l e )  : 0.43 
Heavy/Spec Vehicle($/Mi 10): 1.40 
POV Reinburswent($/Mile):  0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(S/Pers/Tour): 6,437.00 
One-TiaeOff PCSCost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:13 05/10/1995, Report Created 09:14 05/10/1995 

Department : A i r  Force 
Option Packaae : 301st Redirect 
Scenario F i  1's : C:\COBRA\REPORT95\COM-AUDT\SS-301ST.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

IP)YI STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operatiolie 
Operational 
A h i n i s t r a t i v e  
Schoo 1 Bui 1d.i ngs 
Y.i ntenance Shops 
8ache Lor Q u a ~ ~ t e r s  
F r r i  Ly Puartors 
Covered Stortrge 
Dining Faci l i t i e s  
Recreation Fnci L i  t i e s  
C w u n i c a t i o ~ ~ s  Faci L 
Shipyard Maintenance 
RDT 6 E Faci L i t i e s  
POL Storage 
A r u n i  t i o n  Storage 
Medical Faci Ik i t ies 
Environmental. 

Category UM $lUM - - - - - - - - - - - - - - 
other (SF) 0 
Optional Category B ( ) 0 
Optional Category C ( ) 0 
Optional Category D ( ) 0 
Optional Category E ( ) 0 
Optional Category F ( ) 0 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Opt ionalCategoryK ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 





COBRA REALIGNMENT SUWRY (COBRA ~5.08) - Page 112 
Data AS Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Opt ion Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-726.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

w s t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : Immediate 

NPV i n  2015($K): -4,166 
1 - T i r e  Cost($K): 7,896 

~ e t  Costs (EK) Constant D o l l a r s  
1996 1997 1998 - - - -  - - - -  - - - -  

Mi [Con -8.000 4,500 0 
Person 0 - 270 -270 
Overhd 18 153 42 
Movi ng 21 1 81 0 0 
Miss io  0 0 0 
Other 51 0 1,140 0 

TOTAL - 7,261 6,333 -229 

1996 1997 1998 - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 

O f f  0 0 0 
En 1 0 0 0 
Ci v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 13 0 
En l 0 110 0 
Stu 0 0 0 
Ci  v 0 0 0 
TOT 0 123 0 

W summary: 

Tota L 
- - - - -  
-3,500 
-1,352 

338 
1,021 

0 
1,650 

Tota 1 
- - - - - 

Beyond 
- - - - - -  

0 
-270 
42 
0 
0 
a 

- - - - - - - -  
Move 728 ACZ; t o  Mountain Home 



COBRA REALIGNLTNT SULUARY (COBRA ~5.08) - Page 212 
Data AS Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : Air Force 
Option Packa~le : 726 ACS 
Scenario F i l o  : C:\COBRA\REPORT95\COM-AUDT\SS-726.CB~ 
Std Fctrs F i l e  : C:\COBRA\REPORT~~\RECOMENO\FIHAL.SFF 

Costs ($K) Constant Dol lars 
1996 1997 
- - - -  - - - - 

Mi LCon 500 4,500 
Person 0 453 
Overhd 18 153 
Yovi ng 21 1 1,003 
Missio 0 0 
Other 510 1,140 

TOTAL 1,239 7,249 607 607 607 607 

Savings (w) Constant Dol lars 
1996 1997 - -. - - - - -  

Mi lCon 8,500 0 
Person 0 723 
Overhd 0 0 
Yovi ng 0 193 
Missio 0 0 
Other 0 0 

TOTAL 8,500 91 6 836 836 836 836 

Total  
- - - - -  
5,000 
2,263 
789 

1,214 
0 

1,650 

Tota L 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
~ a t a  AS O f  08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : Air Force 
Option Packag'e : 726 ACS 
Scenario FiLe : C:\COBRA\REPORTgS\COM-AUDT\SS-726.CBR 
Std Fctrs  FiLe : C: \~BRA\REPORT~~ \RECOMEND\F INAL .SFF  

ICI( year Cost ($) Adjusted Cost($) 
- - - -  - - - - - - - - - - - - - - - - - - - - - - -  



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data. As Of 08:59 05/05/1995, Report created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i le)  : C:\COBRA\REPORT95\CW-AuOT\SS-726.CBR 
Std Fc t rs  Fi1.e : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

w ( A L L  values i n  oo l la rs )  

Category 

Construction 
M i l i t a r y  Construction 
Fami l y  Housing Construction 
in for ma ti of^ Management Account 
Land Purchases 

Tot81 - Const:ruction 

Personne 1 
C iv i  l i a n  RIF 
C iv i  Lian Ear Ly Retirement 
C i v i l i a n  Now Hires 
El iminated Mi li tary  PCS 
Unmp Lope11 t 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Yov i ng 
C i v i l i a n  Ywing  
C i v i l i a n  PPS 
Mi L i  t a ry  Moving 
Fre ight  
One-Time Waving Costs 

To ta l  - Yovi8ng 

Cost Sub-Tota L 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 510.000 
One-Time Unique Costs 1,140.000 

Tota l  - Other 1,650,000 ------------------------------.-----------------------------------.----------- 
Tot. 1 One-Ti me Costs 7,895,684 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 8,500,000 
Family Housing Cost Avoidances 0 
Mi l i t a r y  Moving 193,110 
Land Sales 0 
One-Tiae Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

To ta l  One-Time Savings 8,693,110 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs -797,426 



TOTAL MILITARY CONSTRUCTION ASSETS (COf)RA ~ 5 . 0 8 )  
Dot11 As Of 08:59 05/05/1995, Report Created W:23 05/09/1995 

Department : Air Force 
Option Package : 726 ACS 
Scenario F i l o  : C:\WBM\REPORT95\COM-AUDT\SS-726.CBR 
Std Fctrs  FiLe : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ALL Costs i n  $K 
Tota L I MA Land Cost Total 

Base Name Mi LCon Cost Purch Avoid Cost 
- - - - - - - - -  
MOUNTAIN HOME 
SHAW 
- - - - - - - - - - - - . , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Totr  1s: 5,000 0 0 -8,500 -3,500 



PERSONNEL S U W Y  REPORT (COBRA v5.08) 
Data As of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l o  : C:\COBRA\REPORT95\COM-AUDT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

PERSONNEL SUIMRY FOR: MOUNTAIN HOME, I D  

BASE P0PULAT;:ON (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

350 2,824 0 

PERSONNEL REALIGNMENTS: 
From Base: !;HAW, SC 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i ce rs  0 13 0 0 0 
En l i s ted  0 110 0 0 0 
Students 0 0 0 0 0 
C lv i  l i ans  0 0 0 0 0 
TOTAL 0 123 0 0 0 

TOTAL PERSONIIEL REALIGNMENTS ( I n t o  MOUNTAIN HOME, ID): 
1996 1997 1998 1999 2000 - - - -  - - - -  - - - - - - - -  - - - - 

O f f  i cars 0 13 0 0 0 
En l i s t e d  0 110 0 0 0 
Students 0 0 0 0 0 
C i v i  l i ans  0 0 0 0 0 
TOTAL 0 123 0 0 0 

BASE POPULAT1:ON (Af ter  BRAC Action):  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

363 2,934 0 

PERSONNEL SMUARY FOR: SHAW, SC 

BASE P0PULATI:ON (FY 1996, P r i o r  t o  BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

710 4,531 0 

PERSONNEL REALIGNMENTS: 
To Base: MOlJNTAIN HOME, 

1996 
- - - -  

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  l i ans  0 
TOTAL 0 

TOTAL PERSONllEL REALIGNMENTS (Out o f  SHAW, SC): 
1996 1997 1998 1999 2000 - - - - - - - -  - - - - - - - -  - - - -  

O f f i c e r s  0 13 0 0 0 
En l i s ted  0 110 0 0 0 
Students 0 0 0 0 0 
C l v i  l i ans  0 0 0 0 0 
TOTAL 0 123 0 0 0 

BASE POPULATION (A f te r  BRAC Action):  
O f f i c e r s  En l i s ted  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

697 4.421 0 

C i v i l i a n s  
- - - - - - - - - -  

496 

2001 To ta l  - - - -  - - - - -  
0 13 
0 110 
0 0 
0 0 
0 123 

2001 To ta l  

C iv i  l i ans  - - - - - - - - - -  
496 

C i v i  limns - - - - - - - - - -  
579 

2001 To ta l  

2001 To ta l  

C i v i l i a n s  - - - - - - - - - -  
579 



TOTAL PERSONNEL IYPACT REPORT (COBRA v5.08) 
oat. AS o f  08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\WBRA\REPORTQ5\COW-AUDT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMENO\FINAL.SFF 

Rate 
- - - - 

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  l i a n  Tu~rnover* 15.00% 
Civs Not Mc~ving (RIFs)*+ 
C iv i  l i ans  kloving ( the remainder) 
C iv i  l i a n  Pc~si t i o n s  Avai lab le 

CIVILIAN POS1:TIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regu tar Ret i  r w e n t  5.00% 
C i v i  l i o n  Ttrrnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  P Lacement# 60. O M  
C i v i  l i ons  Avai Lab Le t o  Move 
C iv i  l i ans  lloving 
C iv i  Lian R:IFs ( the remainder) 

Tota l  
- - - - -  

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POS'tTIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  Lians ldoving 0 0 0 0 0 0  0 
NW Civ i  l i > m s  Hired 0 0 0 0 0 0  0 
Other C iv i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi 10s. 

Y + The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIPS) var ies from 
base t o  bas.. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\w-AUOT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECO&ND\FINAL.SFF 

)V ONE-TIME COSTS 1896 1997 1998 
-.---(.$,Jo----- - - - -  - - - -  - - - - 
CONSTRUCTION 
MILCON 500 4,500 0 
Faa Housing 0 0 0 
Land Purch 0 0 0 
ow 

CIV SALARY 
Civ RIF 0 0 0 
Civ Rot i ra  0 0 0 

CIV MOVING 
Per D i w  0 0 0 
POV Mi les 0 0 0 
Home Purchi 0 0 0 
HHG 0 0 0 
Misc 0 0 0 
tiouse ~ u n t  0 0 0 
PPS 0 0 0 
RITA 0 0 0 

FREIGHT 
Packi ng 0 30 0 
Freight  0 4 1 0 
Vehi c Leo 0 235 0 
Dr iv ing  0 41 0 

Unwp Loyaent 0 0 0 
OTHER 

P r o g r u  Pl.an 18 13 0 
Shutdown 0 0 0 
New H i r e  0 0 0 
1 - T i r e  Motre 21 1 0 0 

MIL PERSOWNIIL 
NIL MOVING 

Per Diem y Mi 10s 

Misc 0 86 0 0 
OTHER 
E l i a  PCS 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 
Envi ronmenta 1 510 0 0 0 
I n f o  Manago 0 0 0 0 
1-Tina Othur 0 1,140 0 0 

TOTAL WE-T: [Y 1.239 6,657 0 0 

2001 Tota 1 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA '15.08) - Page 213 
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l l !  : C:\COBRA\REPORT95\COLI-AUOT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS 
- - - - - ($K)---..- 
FAM HOUSE OP!i 
om 
RPYA 
BOS 
Unique 0per11t 
Civ Salary 
W U S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L low 

O f  HER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1,239 7,249 607 607 607 607 

ONE-TIME SAVES - -. - - (W) - - - .. - 
CONSTRUCTION 
MILCON 
Fan Housing 

OW 
1-Tine Move 

MIL PERSONNEL. 
M i l  Moving 

O f  HER 
Land Sales 
Envi ronmentn L 
1 -Tina Other 

TOTAL ONE-TILIE 

RECURR1NGSAVE:S - - - - - (W) - - - - - 
FUI  HOUSE OPS 
0&4 

RPYA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL. 
O f f  Sa Lary 
En1 Salary 
House A 1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
- - - - -  - - - - - - 

0 0 

Tota 1 
- - - - -  

To ta l  Beyond - - - - - - - - - - -  
0 0 

TOTAL SAVINGS 8,500 91 6 836 836 836 836 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA '~5.08) - Page 313 
Data AS of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l o  : C:\COBRA\REPORT~~\COM-AuDT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMND\FINAL.SFF 

w ONE-TIM NET 1996 1997 1998 ----. (SKI----- - - - -  - - - -  - - - - 
CONSTRUCTION 
MI LCON -8,000 4,500 0 
F u  Housing 0 0 0 
ow 
Civ Ret i r IRIF 0 0 0 
Clv Moving 0 348 0 
Other 229 13 0 

MIL PERSONNEL 
Mi 1 Moving 0 462 0 

OTHER 
HAP I RSE 0 0 0 
Environaental 510 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 1,140 0 
Land 0 0 0 

TOTAL ONE-TIME -7,261 6.464 0 

Tota l  
- - - - -  

RECURRING NET .---- (*) - - - - -  
FAM HOUSE OPS 
ow 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W U S  
MIL PERSONNEL 
Mi 1 Sa Lary 
House A 1 Low 

To ta l  - - - - - 
0 

Beyond 
- - - - - - 

0 

OTHER 
P r o c u r r e n t  

.iiv Mission 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 -130 -229 - 229 -229 

TOTAL NET CCST -7,261 6,333 - 229 - 229 -229 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA v5.08) 
Data As Of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i  Le : C: \COBRA\REPORT95\COM-AUOT\SS-726.CBR 
Std Fc t rs  FiLe : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Personne 1 SF 
Base Change %Change Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - -  - - * - - - -  - - - - - - -  
MOUNTAIN HOME 123 3% 26,900 1% 219 
SWW -123 -2% 0 0% 0 

Baae - - - -  
WWTAIN HOME 
SHAW 

Base - - - -  
UOUWTAIN HOME 
SHAW 

RPMA($) Bos(%) 
Change %Change Chg/Per Change %Change ChglPer - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
14,408 1% 117 140,022 2% 1,138 

0 0% 0 -112,631 -1% 916 

RPMABOS($) 
Change XChange Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

154,431 1% 1,255 
-112,631 -1% 916 



RPWAIBOS CHANGE REPORT (COBRA v5.08) 
Data AS Of 08:59 05/05/1995, Report Created 09:23 05/09/1895 

Department : Air Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORTgl\COU-AUDT\SS-726.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

)CII Net Change(ll) 
- - - - - - - - - - - - - -  
RPMA Change 
BOS Change 
Housing Change 
- - - - - - - - - - - - - - -  
TOTAL CHANGES 

Tota 1 Beyond 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario Fi1.e : C:\WBRA\REPORT95\COM-AUDT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOWEND\FINAL.SFF 

1(V INPUT SCREEN ONE - GENERAL SCENARIO INFOIYITION 

Model Year One : FY 1996 

Yodel does Time-Phasing o f  ConstructionlShutdown: No 

Base Name - - - - - - - - -  
MOUNTAIN HOhE, ID 
snm, sc 

S u r a r  y : .-----.. 
Move 728 ACI: t o  Mountain Home 

Strategy: - - - - - - - - - 
Rea Lignment 
Rea Lignment 

INPUT SCREEhl TW - DISTANCE TABLE 

From Base: - - - - - - - - - -  
MOUNTAIN HOlrlE, I D  

To Base: - - - - - - - -  
sww, SC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from SHAW, SC t o  MOUNTAIN HOME, ID 

Of f i ce r  Posit ions: 0 13 0 0 
En l i s t e d  Po8.i t ions:  0 110 0 0 
C i v i  l i o n  P ~ s ~ i t i o n s :  0 0 0 0 
Studont Posit ions: 0 0 0 0 
Misan Eqpt ( tons):  0 50 0 0 
Suppt Eqpt (tons): 0 25 0 0 

(r W l i t a r y  L ight  Vehicles: 0 40 0 0 
-,r HeavylSpeci~LVehic les:  0 70 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

N w :  MOUNTAIN HOME, ID 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s ted  Employees: 
To ta l  Student Employees: 
Tot81 C i v i  l i o n  Employees: 
M i l  F u i l i e r  L i v ing  On Base: 
C i v i  l i ons  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Un i ts  Avai 1: 
To ta l  Base Foci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
En l i s ted  VHL. ($/Month): 
Par D i m  Rate ($/Day): 
Fre ight  Cost (SITonIMi la)  : 

Distance: - - - - - - - - -  
2.402 m i  

RPMA Non-Payrol l  (%/Year): 
Cocllunicat ions (%/Year) : 
BOS Non-Payrol l  (%/Year): 
BOS P a y r o l l  ('%/Year): 
Far i  Ly Housing (&/Year) : 
Area Cost Factor: 
C W U S  In-Pat  ($ /V is i t ) :  
C W U S  Out-Pat ( S I V i s i t ) :  
C W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT OATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As O f  08:59 05/05/1995. Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT95\COII-AUOT\SS-726.C8R 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

I(V INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: SHAW, SC 

To ta l  O f f i ce r  Employees: 
To ta l  En l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i  Lians Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Ava i l :  
En l i s ted  Housing Uni ts  Avai 1: 
To ta l  Base Faci l i t ies(KSF): 
O f f i c e r  VW (S/Month): 
En l i s ted  VHA (SIMonth): 
Par Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mile): 

RPMA Non-Payroll (@(/Year): 
Comunications (%/Year): 
BOS Won-Payroll (*/Year) :: 
80s Payro l l  (SK/Year): 
F u i l y  Housing (@(/Year): 
Area Cost Factor: 
C W U S  In-Pat (S /V is i t ) :  
CHMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  k d i c a r e :  
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

N u e :  YOUNTAIN HOME, I 0  
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  -.-- 

1 -Time Unique Cost (a): 0 1.140 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost (@(): 21 1 0 0 0 0 
1-Time Moving Save ( a ) :  0 0 0 0 0 
Env Won-Mi lCon Reqd(SK) : 51 0 0 0 0 0 
Ac t i v  Mission Cost (SK): 0 0 0 0 0 
Ac t i v  Mission Save (a): 0 0 0 0 0 
Mist Recurring Cost($lo: 0 0 0 0 0 
Misc Recurring Save(%): 0 0 0 0 0 
Land (+Buy/-Sa 10s) (Q() : 0 0 0 0 0 
Construct ion Schedule(%): 10% 90% 0% 0% 0% 9 Shutdown Schedule (%): 100% 0% 0% 0% 0% 
Mi (Con Cost Avoidnc($K) : 0 0 0 0 0 
F u  Housing Avoidnc(%) : 0 0 0 0 0 
Procurement Avoidnc(@(): 0 0 0 0 0 
CHAMPUS In-Pat ients /Yr :  0 0 0 0 0 
W U S  Out-Patients/Yr: 0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDovn: 

N r e :  SHAW, SC 

1 -Time Unique Cost (SK) : 
1-Time Unique Save (SK): 
1-Time Moving Cost (w): 
1-Time Moving Save (SK): 
Env Non-Mi LCon Reqd(%) : 
Ac t i v  Mission Cost (%): 
Ac t i v  Mission Save (Qo: 
Misc Recurring Cost(*): 
Misc Recurring Save(*) : 
Land (+Buy/-Sales) (W): 
Construction Schedu la(%) : 
Shutdown Schedule (%) : 
Mi [Con Cost Avoidnc(SK) : 
F u  Housing Avoidnc(@(): 
Procurement Avoidnc(%K) : 
CIWWUS In-Pat ients lYr  : 
C W U S  Out-PatientslYr:  
Faci 1 ShutDclwn(KSF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
100% 0% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Pago 3 
Data As of 08:59 05/05/1995, Report Created 09:23 05/09/1995 

DepartRent : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUDT\SS-726.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

I((Y INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: MOUNTAIN HOME, I 0  

Descr ip t ion Categ New M i  [Con Rehab Mi 1Con To8tal Cost(%) - - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
726 ACS FACILITY OTHER 26,900 0 5.000 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi [Con: 80.00% 
Of f i ce r  Sal.nry(S/Yaar): 78.668.00 
O f f  BAQ wit11 Dependents($): 7.073.00 
En l i s ted  SaLary(S1Year): 36,148.00 
En1 BAQ w i t t i  Dependents($): 5,162.00 
Avg Unesp 1o:y Cost (SIWeek) : 174.00 
Unemploymen,t E l i g i b i  t i  ty(Weeks) : 18 
C i v i  l i o n  Salary($/Year) : 46.642.00 
C i v i  Lion Tu~rnover Rate: 15.00% 
C i v i  t i an  Eatply Re t i re  Rate: 10.00% 
C i v i  Lion Regular Re t i re  Rate: 5.00% 
C i v i  Lian RII: Pay Factor:  39.00% 
SF F i  l e  Oesc: F i n a l  Factors 

STANDARD FACTORS SCREEN TW - FACILITIES 

RPYA Bui Ldiirg SF Cost Index: 0.93 
BOS Index (IIW vs populat ion):  0.54 

(Indiccss are used as exponents) 
Program Manc~gaent Factor:  10.00% 
Caretaker Athin(SF1Care): 162.00 
Yothba 11 Cost (SISF) : 1.25 

-ur. Avg Bachelor Quarters(SF) : 256.00 
Avg F u f  Ly (luarters(SF): 1,320.00 
APPOET.RPT l!nf l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C i v i l i a n  New H i re  Cost($): 0.00 
Nat Median Hoae Price(S): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hole Sale Reimburs(S): 22,385.00 
Hole Purch Reimburse Rate: 5.00% 
Max Hole Purch Reimburs($): 11,191.00 
C i v i l i a n  Holeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Holeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Holeowner Receiving Rate: 0.00% 

Rehab vs. N w  MiLCon Cost: 
I n f o  Managwent Account: 
Mi lCon Design Rate: 
Mi lCon SIOH Rate: 
Mi lCon Contingency Plan Rate: 
MiLCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPTIRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaLIAsnigned Person(Lb): 710 
H W P e r O f f F a m i l y  (Lb): 14.500.00 
HHQ Per En1 Fami l y  (Lb) : 9,000.00 
M G  Per Mi 1 Single (Lb): 6,400.00 
HHG Per C iv i  t i an  (Lb): 18,000.00 
To ta l  Hm; Cost (S1100Lb): 35.00 
A i r  Transport (SIPass Mi le ) :  0.20 
Misc Exp ($r'Oi r e c t  Employ) : 700.00 

Equip Pack & Crate(S1Ton): 284.00 
Mi 1 L igh t  Vehicle(S1Mi le )  : 0.43 
HeavyISpec Vehicle(S1Mi la) :  1.40 
POV R e i a b u r s ~ n t ( S / M i L e ) :  0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS(SIPers1Tour): 6,437.00 
One-Time O f f  PCS Cost(s): 9,142.00 
One-Time En1 PCS Cost($) : 5.761 .OO 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  08:59 05/05/1995, Report Created 09:23 05/09/1995 

Department : A i r  Force 
Option Package : 726 ACS 
Scenario F i l e  : C:\COBRA\REPORT~~\COM-AUOT\SS-~~~.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\RECOMEND\FINAL.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM %/UM 
- - - - - - - -  - - - - - -  
Hor izonta l  (sy) 0 
Waterfront (LF) 0 
A i r  Operations (SF) 0 
Operational (SF) 0 
A 6 i n i s t r a t i v e  (SF) 0 
Schoo 1 Bui Ldi ngs (SF 0 
Maintenance Shops (SF) 0 
Bachelor Quarters (SF) 0 
F w i  l y  Quar t t~rs  (EA) 0 
Covered Storage (SF) 0 
Din ing F a c i l i t i e s  (SF) 0 
Recreation Finci L i  t i e s  (SF) 0 
C a w u n i c a t i o ~ r s F a c i l  (SF) 0 
Shipyard Maitrtenance (SF) 0 
RDT & E Faci li t i e s  (SF) 0 
POL Storage (EL) 0 
A r u n i  t i o n  Sitorage (SF) 0 
Modical Faci L i t i e s  (SF) 0 
Envi ronmenta l ( ) 0 

Category LdM 
- - - - - - - - - - 
other (S:F) 
Optional Category B ( ) 
Optional Category C ( ) 
Opt ionalCategoryD ( ) 
Opt ionalCategoryE ( ) 
Optional Category F ( ) 
Optional Category G ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Opt ionalCategoryM ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT S W R Y  (COBRA v5.051 - Page 1/2 
Data A s  Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Department : A i r  Force 
Option Package : Det 1 SSG t o  Peterso 
Scenar io  F i l e  : C:\COBRA508\MAY95\09MAY95\LMJRY.CBR - - -. . - - - - - - - - 
S t d  F c t r s  F i l e  : C:\COBRASO~\MAY~~\O~MAY~~\DEPOTFIN.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1997 
ROI Year : 1998 (1 Year) 

N e t  Costc~ (SK) Constant Dol la rs  
1996 1997 
---- ---- 

n i l c o n  229 1B8 
Person -581 -2,402 
Overhd -32 -299 
Moving 785 357 
~ i s s i o  1,639 1,639 
Other 23 37 

TOTAL 2,063 -479 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITION; ELIMINATED 
Off 13 2 0 0 0 0 0 
m l  14 21 0 0 0 0 
Civ 0 1 0 0 0 0 
TOT 27 4 2 0 0 0 0 

WSITIONS RFALIGNED 
Off 2 5 
En1 1 2 
s t u  0 .  0 
Civ 4 6 
TOT 7 13 

Srmmary: 
-------- 
Move Det 1. S m c e  S u w o r t  Group, ou t  of Lowry t o  Peterson 

Tota l  Beyond 
----- ------ 

417 0 
- 18,612 -3,907 
-3,001 -695 
1,143 0 
9,834 1,639 

60 0 

Tota l  
----- 

one-Time. cost; inclub; AFMc ~ a i e  Closure  st-Data 01 Way 95. 
Use Petc!rson VHA, e t c  l o c a l  r a t e s  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Department : Air Force 
Option Package : Det 1 SSG to Peterso 
Scenario File : C:\C0BRA508\MAY95\09MAY95\LOWRY.CBR . ~ - 

Std Fctrs File : c:\coBRA~o~\MAY~~\o~MAY~~\DEFOTFIN.SFF 

Costs (SK) Constant Dollars 
1996 1997 
---- ---- 

HilCon 229 188 
Person 225 375 
Overhd 85 149 
Uoving 790 368 
Wissio 2.500 2,500 
Other 2 3 37 

Savings I$K) Constant 
1996 
---- 

WilCon 0 
Person 806 
W e r h d  117 
Moving 5 
nissio 861 
Other 0 

Dollars 
1997 
---- 

0 
2,777 

447 
11 

861 
0 

Total Beyond 
----- ------ 

417 0 
838 59 
625 80 

1,159 0 
15,000 2,500 

60 0 

Total Beyond 
----- ------  

0 0 
19,450 3,967 
3,626 775 

16 0 
5,166 861 

0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/19')5 

Department : Air Force 
Option Pazkage : Det 1 SSC to Peterso 
Scenario File : C:\COBRA508\MAY95\09MAY95\U3WRY.CBR 
Std Fctrs File : C:\COBRA508\MAY95\09MAY95\DEWTFIN.SFF 

(All valuss in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Perso~el 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / USE . - 

Environmental Mitigation Costs 
One-Time Unique Costs 

Total - C,ther 
Total me-Time Costs 2,352,205 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 15,700 
Land Sales 0 
One-Tine Moving Savings 0 
hvirormental Mitigation Savings 0 
One-Tinbe Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 15,700 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 2,336,505 



WTAL APPROPRIATIONS DETAIL REPORT (COBRA ~'5.081 - Page 1/3 
Data A s  Of 13:23 05/01/1995. Report Created 13:20 05/08/1995 

Department : Air Force 

Scenario File : C:\COBRA508\MAY95\09MAY95\LOWRY.CBR 
Std Fctrs File : C:\COBRA508\MAY95\09HAY95\DEFVTFIN.SFF 

Total 
----- 

ONE-TIME C3STS 
----- ( S K )  ----- 
CONSTRUCTI~SN 
MILCON 
€am Housing 
Land Purch 

OLH 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV W I N 2  
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
m R  
Program Plan 
Shutdown 
New Hire 
l-Time rove 

nIL PERSONNEL 
MIL KNING 
Per Diem 
POV Miles 0 0 0 0 0 

(I z c  
12 2 8 0 0 0 
2 5 0 0 0 

a r n R  
Elim PCE: 199 304 0 0 0 

m R  
HAP / RSE: 21 3 4 0 0 0 
Environme~nta 1 0 0 0 0 0 
Info Manage 0 0 0 0 0 
1 -Time Other 2 3 0 0 0 

m A L  ONE-TI% 1,303 978 7 1 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data A s  Of 13:23 05/01/1995. Report Create3 13:20 05/08/1995 

Department : A i r  Force w option Package : cet 1 S S  t o  Pe te rso  
Scenario F i l e  : C:\COBRA508\MAY95\O9MAY95\LOWRYYCBR 
Std  F c t r s  F i l e  : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF 

Beyond ------ 
0 

RECURRINGCOSTS 
----- (SKI----- 
€AM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Sa la ry  
ml S a l a r y  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Cther  

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- (SK) -----  
CONSTR~ION 

MI LCON 
Earn Housing 

OhM 
1-Time llove 

MIL PERSCNNEL 
M i l  Moving 

O?HER 
Land S a l e s  

a 
RECURR 1M:SAVES 
- - - - -  (SKI ----- 
€AM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salzlry 
CHAMPUS 

nIL PERXrnEL 
O f f  Sa la ry  
hl Salilry 
House A:.low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 

TOTAL SAVINGS 1,789 4,096 5,565 5,603 5,603 



m A L  APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Department : Air Force 
Option Package : D e t  1 S O  to Peterso 
Scenario File : C:\COBRA~O~\UAY~~\O~MAY~~\LOWRY.CBR 
Std Pctrs File : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.S€F 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- (SK) - ---- ---- ---- ---- ---- ---- ---- 
CONSTRUCT1 ON 

HILCON 229 188 0 0 0 0 
€am Hous:.ng 0 0 0 0 0 0 

OhM 
C i v  Retir/RI€ 0 4 0 0 0 0 
Civ Moving 80 136 0 0 0 0 
Other 757 276 7 1 0 0 0 
MIL PERSOIWEL 
Mil Moving 209 326 0 0 0 0 

OlliER 
HAP / RSE 21 34 0 0 0 0 
Environmental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
l-Time Cther 2 3 0 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE:-TIME 1,298 967 7 1 0 0 0 

RECURRIM: NET 1996 1997 1998 1999 2000 2001 
----- (SK)----- ---- ---- ---- ---- ---- ---- 
PAM HOUSE OPS 0 0 0 0 0 0 
OhH 
RPFLA -0 -22  -78 -116 -116 -116 
BOS -89 -346 -579 -579 -579 -579 
Unique operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 -23 -47 -47 -47 -47 

CHAHFTJS 0 0 0 0 0 0 
MIL PERQ3NNEL 
Mil Salary -764 -2,695 -3,861 -3,861 -3,861 -3,861 
House Allow -20 0 0 0 0 0 

(YIHER 
Procurement 0 0 0 0 0 0 
~ission 1,639 1,639 1,639 1,639 1,639 1,639 
Misc Recur 0 0 0 0 0 0 

 ST^* Unique Other 0 0 0 0 0 0 
TOTAL RECUR 765 -1,446 -2,925 -2,963 -2,963 -2,963 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 



PERSONNEL, SF, R M ,  AND B3S DELTAS (COBRA v5.08) 
Data As Of 13:23 05/01/1995. Report Created 13:20 05/08/1935 

Department : Air Force (IV @tion Package : Det 1 SEE to Peterso 
Scenario File : C:\CUBRA508\MAY95\09UAY95\LOWRY.CBR 
Std Fctrs File : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF 

Base 

Base 
---- 
LOWRY 
PETERSON 

Personnel 
Change %Change 
------ ------- 

-89 -100% 
20 0% 

R W ( S )  
Change \Change Chg/Per ------ ------- ------- 

-116.000 -100% 1,303 
0 0 % 0 

RPMAWS ( $7 ) 
Base Change ?Change Chg/Per 
---- ------ ------- ------- 
LOWRY -775,000 -1000 8,708 
PFPERSON 79.975 0% 3,999 

SF 
Change \Change Chg/Per 
------  ------- -------  

eoSIS)  
Change \Change Chg/Per 
- - - - - - - - - .. - - - - - - - - - - 

-659,000 -1.009 7,404 
79,975 0% 3,999 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/19,35 

Department : Air Force w Option Package : Det 1 SSG to Peterso 
Scenario File : C:\COBRA508\HAY95\09MAY95\LOWRY.CBR 
Std Fctrs File : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
LOWRY 
PFTERSON 
------------------- 
Totale: 

Total 
Mi 1 Con 
------ 

0 
417 

- - - - - - - - 
417 

IMA 
cost 
---- 

0 
0 ------ 
0 

Land Cost Total 
Purch Avoid Cost 
----- ----- ----- 

0 0 0 
0 0 417 

0 0 417 



NET PRESENT VALUES REPORT (COBRA ~5.08) 
IData As Of 13:23 05/01/1995. Report Created 13:20 05/08/1995 

Department : Air  Force 
Option Package : Det 1 S B i  t o  Pe terso  
Scenar io  IFile : C:\COBRA508\MAY95\09MAY95\LOWRYYCBR 
Std  F c t r s  F i l e  : C:\COBRAS08\MAY95\09MAY95\DEPOT€IN.S€€ 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

Adjusted C o s t ( $ )  
---------------- 

2,035,790 
-460,140 

-2,667,119 
-2,694,894 
-2,622,768 
-2,552,572 
-2,484,255 
-2,417,767 
-2,353,058 
-2,290,080 
-2,228,789 
-2,169,137 
-2,111,083 
-2,054,582 
-1,999,593 
-1,946,076 
-1,893,991 
-1,843,300 
-1,793,966 
-1,745,952 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Cata As Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Department : Air Force w Option Package : Det 1 SSG to Peterso 
Scenario File : C:\COBRA508\UAY95\09MAY95\~RYYCBR 
Std Fctrs File : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF 

Rate ---- 
CIVILIAN P3SITIONS REALIGNIN OUT 

Early Retirement* 10.001 
Regular Retirement* 5.001 
Civilian Turnoverg 15.009 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN P3SITIONS ELIMINATED 
Early Rerirement 10.001 
Regular 9etirement 5.009 
Civilian lbmover - 15.00% 
Civs Not Moving (RIFs)*t 
Priority Placement: 60.001 
Civilian!; Available to Move 
Civilian!; Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 10 
0 1 
0 0 
0 2 
0 0 
0 7 
0 3 

CIVILIAN R>SITIONS REALIGNING IN 4 6 0 0 0 0 1 0  
Civilian13 Moving 3 4 0 0 0 0  7 
New Civi'Lians Hired 1 2 0 0 0 0  3 
Other Civilian Additions 0 0 0 0 0 0  0 

m A L  CIVI1,IAN EARLY RETIRMENIS 0 1 0 0 0 0  1 
TWTAL CIVIIJAN RIFS 0 0 0 0 0 0  0 
W A L  CIVI1,IAN PRIORITY PLACEMENTS* 0 1 0 0 0 0 1 
lVTAL CIVI1,IAN N M  HIRES 1 2 0 0 0 0  3 

Early Ret.irements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing t.o Move are not applicable for moves under fifty railes. 

t The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to Lase. 

+ Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.001 



PERSONNEL SUMMARY REPORT ( M B R A  v5.08) 
D a t a  As Of 13:23 05/01/1995. R e p o r t  C r e a t e d  13:20 05/08/1!>95 

D e p a r t m e n t  : A i r  F o r c e  )V o p t i o n  P a c k a g e  : D e t  1 SSG t o  P e t e r s o  
S c e n a r i o  F i l e  : C:\COBRA508\MAY95\09HAY95\UWRY.CBR 
S t d  Fctr: :  F i l e  : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF 

PERSONNE!; SUHHARY FOR: LOWRY, CO 

BASE POPIJLATION (FY 1996, P r i o r  t o  BRAC Act ion1  : 
O f f  i c e : r s  E n l i s t e d  S t u d e n t s  
- - - - - - - - - - ---------- ---------- 

4 0 38 0 

PERSONNET; RERLIGNMENTS: 
To Base: PETERSON, CO 

1996 1997 1998 1999 2000 
---- ---- - - - -  ---- ---- 

O f f  i c e : r s  2 5 0 0 0 
E n l i s t e d  1 2 0 0 0 
S t u d e n l l s  0 0 0 0 0 
C i v i l i i a n s  4 6 0 0 0 
'KYTAL 7 13 0 0 0 

TOTAL PEI?SONNEL REALIGNMENTS (Out  o f  
1996 1997 
---- ---- 

O f f  i c e i r s  2 5 
E n l i s t e d  1 2 
Studenl : s  0 0 
C i v i l i i l n s  4 6 
TOTAL 7 13 

SCENARIO FOSITICN CHANGES: 
1996 1997 1998 1999 2000 
---- ---- - - - -  - - - -  ---- 

O f f  i c e . r s  -13 -20 0 0 0 
E n l i s t e d  -14 - -21 0 0 0 
C i v i l i , m s  0 -1 0 0 0 
mTAL -27 -42 0 0 0 

I(Y BASE FOAJLJtTICH ( A f t e r  BRLC A c t i o n ) :  
O f f  i c e  r s  E n l i s t e d  S t u d e n t s  

-a'. ' - - - - - - - - - - ---------- ---------- 
0 0 0 

PERSONNEL S W R Y  FOR: PETERSON, CO 

BASE POPIJLATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f  i c e : r s  E n l i s t e d  S t u d e n t s  
- - - - - - - - - - - - - - - - - - - -  ---------- 

1.187 1,956 0 

PERmNNEld REALIGNMENTS : 
F r o m  Bas(?: LIIIWRY, CO 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  i c e : ~ ~  2 5 0 0 0 
E n l i s t e d  1 2 0 0 0 
s t u d e n l r s  0 0 0 0 0 
C i v i l i 4 m s  4 6 0 0 0 
TOTAL 7 13 0 0 0 

TOTAL PEiiSONNEL REALIGNMENTS ( I n t o  PEI?ZRSON. 
1996 1997 1998 
- - - -  ---- - - - -  

O f f i c e r s  2 5 0 
E n l i s t e d  1 2 0 
S t u d e n t s  0 0 0 
C i v i l i a n s  4 6 0 
TOTAL 7 13 0 

C i v i l i a n s  
---------- 

11 

T o t a l  
----- 

7 
3 
0 
10 
20 

2001 T o t a l  
---- ----- 
0 7 
0 3 
0 0 
0 10 
0 2 0 

2001 T o t a l  
- - - - - - - - - 
0 -33 
0 -35 
0 -1 
0 -69 

C i v i l i a n s  

C i v i l i a n s  
---------- 

1.661 

2001 T o t a l  - - - - - - - - - 
0 7 
0 3 
0 0 
0 10 
0 2 0 

2001 T o t a l  
- - - - - - - - - 
0 7 
0 3 
0 0 
0 10 
0 20 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/12195 

Departmerit : Air Force 

Scenario File : C:\COBRA508\MAY95\09MAY95\LCWRY.CBR 
Std Fctrc; File : C:\COBRA508\MAY95\09KAY9S\DEPOTFIN.SFF 

E3ASE POPIJLATION ( A €  ter BRAC Action1 : 
Off icel-s Enlisted Students 
- - - - - - . . - - - ---------- ---------- 

1,194 1,959 0 

Civilians ---------- 
1,671 



RPHA/BOS CHANGE REPORT (COBRA ~5.08) 
Data A s  Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Departmert : Air Force (V Option Package : at. I ESC t o  Peterso 
Scenario F i l e  : C:\COBRA508\HAY95\09MY95\LOWRY.CBR 
Std Fctrs F i l e  : C:\CoBRA508\MAY95\09MY95\DEPOTFIN.SFF 

NetChanqe($K) 1996 1997 1998 1999 2000 
- - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - 
RFWA Change -0 -22 -78 -116 -116 
80s Change -89 -346 -579 -579 -579 
Housing (!hange 0 0 0 0 0 

TOTAL CFUWGES -89 -367 -657 -695 -695 

n ~ t a l  Beyond 
----- - 

-448 -116 
-2,,751 -579 

0 0 
..-------------- 
-3,199 -695 



INPUT DATA REWRT (COBRA V5.08) 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Departmerlt : Air Force 

(IV option Pockage : Det 1 SQj to Peterso 
Scenario File : C:\COBRA508\MAY95\09MAY95\LCWRY.CBR 
Std Fctrc; File : C:\COBRA508\MAY95\09KAY95\DEPOTrIN.SFF 

INPUT SCFLEEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

nodel does Time-Phasing of Const~ction/Shutdown: No 

Base Name - - - - - - - - - 
m y ,  a) 
PETERSON. CO 

Strategy: 
- - - - - - - - - 
Closes in PI 1997 
Realignment 

SumMry: - - - - - - - - 
m v e  Det 1, Space Support Group, out of Lowry to Peterson 
One-Time Costs include AFMC Base Closure Est Data 01 nay 95. 
Use Peterson VHA, etc local rates 

INPUT SC'SEEN ?WO - DISTANCE TABLE 

From Base: 
---------- 
LOWRY, 03 

l'b Base: 
- - - - - - - - 
PFPERSON, CO 

INPUT SCREEN ?HREE - m- TABLE 

Transfers from LOWRY, CO to PFPERSON. CO 

1996 1997 1998 1999 2000 
---- ---- ---- ---- . --- 

Officer Posit ions: 2 5 0 0 0 
Enlisted Positions: 1 2 0 0 0 
Civilian Positions: 4 6 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eant (tons) : 0 0 0 0 0 ---  ~- - . . ~  . ~ . 
Suppt Eqpt (tons) : 0 0 0 0 0 
military Light Vehicles: 0 0 0 0 0 
Heavy/aecial Vehicles: 0 0 0 0 0 

Distance: 
----- ---- 

73 mi 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: IaWRY, CO 

Total Offlcer Dnployees: 
Total Enlisted Dnployees: 
l'btal Student hployees: 
Total Civilian hployees: 
Mil Families Living On Base: 
Civiliarls Not Willing To Move: 
Officer Housing Units Avail: 
Enlistecl Housing Units Avail: 
Total else Facilities(KSF): 
Officer VHn (Slnonth) : 
hlistecl VHA ($/Month) : 
Per Diern Rate ($/Day) : 
Freight Cost ($/Ton/Milel: 

RPHA Non-Payroll (SK/Year) : 
Comnunications ($K/Yearl: 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPOS In-Pat ($/Visit): 
CHAMFVS Out-Pat ($/Visit): 
cHAuPOS Shift to Medicare: 
~ctivity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



INPUT DATA REWRT (COBRA v5.08) - Page 2 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Department : Air Force 
Option Package : Dst 1 SSG to Peterso 
Scenario File : C:\COBRAS08\MAY95\09MAY95\LOWRY.CBR 
Std Fctrs File : C:\COBRA508\HAY95\09KAY95\DEPOT€IN.SFF 

INPUT SCREEN €CUR - STATIC BASE INFORMATION 
Name: <ETERSON. CO 

Total Oflicer Dnployees: 1,187 
Total En1.isted Bnployees: 1,956 
Total Student Dnployees: 0 
Total Civilian hployees: 1,661 
Mil Fami:iies Living On Base: 10.0% 
Civi1ianr;NotWill ingToMove: 6.0% 
Officer Ifousing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 2,927 
Officer'IHA($/Uonth): - 73 
Ehlisted VHA ($/Month): 5 4 
Per Diem Rate ($/Day): 7 3 
Freight Cost ($/Ton/Mile): 0.07 

RPHA Non-Payroll (SK/Yearl : 
Communications ($K/Year): 
BOS Non-Payroll (SKIYearl : 
BOS Payroll (SK/Year) : 
Family Housing (SK/Year): 
Area Cost Factor: 
CHAHPWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAHWS Shift to Medicare: 
~ctivity code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: LWRY, CO 
1996 
---- 

I-Time Unique Cost (SK): 2 
1-Time Unique Save ($K) : 0 
1 -Time Hoving Cost (SK) : 696 
1-Time Hoving Save ($K) : 0 
Env Non-Milcon Reqd(SK): 0 
Activ Mission Cost (SKI : 0 
Activ Mission Save (SK) : 861 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save(SK) : 0 
Land (tEluy/-Sales) (SKI : 0 
Construction Schedule(\): 559 
Shutdcur~ Schedule ( t  I : 0% 
MilCon Cost A ~ i d n c  (SKI : 0 

W Fam Houtiing Avoidnc SKI : 0 
Procurenrent Avoidnc (SKI : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutLbwn (KSF) : 5 2 

Name : IPETERSON, CU 

1-Time lhique Cost (SK) : 
1-Time !Unique Save (SKI : 
1 -Time Moving Cost ($K) : 
1-Time Yoving Save (SK) : 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (SK) : 
Activ Mission Save (SK) : 
Hisc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(\): 
Shutdohn Schedule ( \ )  : 
MilCon Cost Avoidnc($K) : 
Fam Ho~tsing Avoidnc ($K) : 
Procurc!ment Avoidnc (SK) : 
C W P U E :  In-Patients/Yr: 
C W P U 5 :  Out -Patients/Yr: 
Facil I:hutDown(KSF) : 

1997 1998 1999 2000 
---- ---- ---- - - - -  

3 0 0 0 
0 0 0 0 

199 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

861 861 861 861 
0 0 0 0 
0 0 0 0 
0 0 0 0 
45% 0% 0% 0% 
401 60% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- ----  ----  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,500 2,500 2,500 :!, 500 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
45% 0% 0 % 0% 
40% 60% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
IData As Of 13:23 05/01/1995, Report Created 13:20 05/08/19!35 

Departmen!: : Air Force w Optlon Package : Det 1 SSG to Peterso 
Scenarlo :lie : C:\COBRA508\MAY95\09MAY95\LDfiRY.CBR 
Std Fctrs Flle : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF 

INPUT SCRZEN SIX - BASE PERSONNEL INFORMATION 

Name: LOIJRY, CO 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
En1 Force S t m c  Change: 0 0 0 0 0 0 
Civ Force S t m c  Change: 0 0 0 0 0 0 
Stu Force S t m c  Change: 0 0 0 0 0 0 
Off Scenario Change: -13 -20 0 0 0 0 
En1 Scenario Change: -14 -21 0 0 0 0 
Civ Scenario Change: 0 -1 0 0 0 0 
Off Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - Civilian: 0 0 0 0 0 0 

INPVT SCREEN SEVEN - EASE MILITARY CONSTRUCTION INFORMATION 

Name: PET?ZRSDN, CO 

Description Categ New MilCon Rehab MilCon Total Cost ( S K I  
- - - - - - - - - - - -  -----  ----------  ------------ --------------  
Minor Const Proj OTHER 0 0 417 
AFHC 5/1/95 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Cbfficers Married: 76.80% 
Percent Ehlisted Married; 66.90% 
&listed Housing MilCon: 80.00% 
Officer I:alary($/Year) : 78,668.00 
Off BAQ with Dependents($): 7,073.00 
blisted Salary(S/Year): 36,148.00 
En1 BAQ with Dependents($): 1,161.00 
Avg Unem~~loy Cost ($/week) : 174 .OO 
Unemploynlent Eligibility(Week8): 18 
Civilian Salary(S/Year): 46,642.00 
Civilian Turnover Rate: 15.00% 
Civllian Early Retire Rate: 10.009 
Civllian Regular Retire Rate: 5.009 
Civilian RIF Pay Factor: 39.009 
SF File 1)esc: Final Factors 

STANDARD FACTORS SCREEN ?WO - FACILITIES 

RPKA Bui;.ding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents] 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162 .OO 
Mothball Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF) : 256 .OO 
Avg Fami.Ly Quarters(SF) : 1,320 .OO 
APPDET.RIT Inflation Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.009 

Civ Early Retire Pay Factor: 9.00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50 .OO% 
Civilian PCS Costs ($ )  : 28.800.00 
Civilian New Hire Cost($): 4,000.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.009 
Max Home Purch Reinburs($): 11.191.00 
Civilian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.009 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New UilCon Cost: 
Info Management Account: 
nilcon Design Rate: 
MilCon SIOH Rate: 
Milcon Contingency Plan Rate: 
MilCon Site Preparation Rate: 
Discount Rate tor NW.RPI'/ROI: 
Inflation Rate for NW.RFT/ROI: 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 13:23 05/01/1995, Report Created 13:20 05/08/1995 

Department : Air Force 
.)IY option Parkage : Det 1 S S  to Peterso 

Scenario File : C:\COBRAS08\MAY95\09MAY95\LOWRY.CBR 
Std Fctrs File : C:\COBRA508\MAY95\09MAY95\DEPOTFIN.SFF' 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/l~ssigned Person(Lb) : 710 
HHG Per Olif Family (Lb) : 14.500.00 
HHGPerErllFamily(Lb): 9,000.00 
HHG Per Mi.1 Single (Lb) : 6,400.00 
HHG Per Civilian (Lb): 18,000.00 
'Tutal HHG Cost ($/100Lb): 35.00 
Air Transywrt ($/Pass Mile): 0.20 
nisc Exp !$/Direct Employ) : 700.00 

STANDARD I'ACTDRS SCREEN FOUR - MILITARY 

Category 
- - - - - - - - 
Horizonta l 
Waterfronl. 
Air Operat: ions 
Operationdl 
Administrdtive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered S :orage 
Dining Facilities 
Recreation Facilities 
Comunlca:ione Facil 
Shipyard \Maintenance 
RDT & E Facilities 
POL storage 
Amrmnitiol Storage 
Medical Facilities 
Environmental 

Equip Pack h Crate(S/'Tun): 
Mil Light Vehicle($/Mile) : 
Heavy/- Vehicle($/nile): 
POV Reimbursement ($/Mile) : 
Avg Mil m u r  Length (Years) : 
Routine PCS($/Pers/'Tuur): 
me-Time Off PCS Cost ( $ )  : 
me-Time h l  PCS Cost ( $ )  : 

CONSTRUCTION 

Category 
- - - - - - - - 
other 
Optional Category B 
Optional Category C 
Optional Category D 
Optional Category E 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNmNT SUMURY (COBRA ~ 5 . 0 8 )  - Page 1/2  
Data AS Of 13:26 02/20/1995, Report Created 10:13 05/1011995 

Department : A i r  Force 
Option Package : Mesa Rwains i n  PLac 
Scenario F i  Lo : C: \COBRA\REPORT95\CMI-AUDT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

l(r Star t ing Year : 1996 
F i n a l  Year : 1996 
R O I  Year : Immediate 

Nat Costs ($K) Constant Do l la rs  
1996 1997 
- - - -  - - - - 

Mi lCon -13,620 0 
Parson 0 0 
Ovarhd - 300 - 300 
Movi ng -3,000 0 
Yi8Si0 0 0 
Other -14 0 

Tota 1 

TOTAL -16,934 - 300 -300 -300 -300 -300 -18,434 

1996 1997 1998 1999 2000 2001 Tota 1 - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 0 
En l 0 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

POSITIONS RiEALIGNED 
O f f  0 0 0 0 0 0 0 
En t 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 0 

Beyond 

Unique/recurring costs (Orlando) taken as uniquel recurr ing savings instead 
NO personne 1 et iminat ions taken 
Fre ight  charges reduced t o  0 ( i .e .  we're not moving anybody anywhere) - -  use 
one mi le  as distance f o r  purpose o f  generat ing a run 
CE MILCON a ~ t  Orlando taken as MILCON avoidance 
Any one-t ine costs should be disregarded 



COBRA RULIGNUENT StlUURy (COBRA ~ 5 . 0 8 )  - Page 212 
Oat8 AS Of 13:26 02/20/1995, Report Createti 10:13 05/10/1995 

Department : A i r  Force 
Option Package : Mesa Remains i n  PLac 
Scenario Fi le!  : C:\COBRA\REPORT95\COM-AUOT\SS-WIL.CBR 
Std F c t r s  Fi1.e : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w costs ( $ I )  Constant D o I I a r s  
1996 1997 - - - -  - - - - - - - - - - -. - - - -  - - - - 

Mi [Con 0 0 0 0 0 0 
Person 0 0 0 0 0 0 
Overhd 0 0 0 0 0 0 
Yovi ng 0 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 

Savings (%K) Constant 001 Lars 
1996 1997 - - - -  - - - -  

Ut LCon 13.620 0 
Person 0 0 
Overhd 300 300 
Moving 3,000 0 
Miss io  0 0 
Other 14 0 

TOTAL 16,934 300 300 300 300 300 

T o t a l  
- - - - - 

0 
0 
0 
0 
0 
0 

Tota L - - - - -  
13,620 

0 
1 ,800 
3,000 

0 
14 

Beyond 

0 
0 
0 
0 
0 
0 

Beyond - - - - - -  
0- 
0 

300 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 13:26 02/20/1995. Report Created 10:13 05/10/1995 

Department : Air Force 
Option Package : Mesa Remains i n  Plac 
Scenario F i l e  : C:\COBRA\REPORT95\CW-AUDT\SS-WIL.CBR 
Std Fctrs F i l e  : C:\COBRA\REPORT95\COLI-AUOT\FINAL.SFF 

Year Cost ($) Adjusted Cost ($) 
- - - - - - - - - - -  - - - - - - - - - - - - - - - -  
1996 -16,934,000 -16,705,852 
1997 -300,000 -288,037 
1998 -300,000 -280.328 
1999 -300.000 -272.825 
2000 -300,000 -265,523 
2001 -300,000 -258.417 
2002 - 300,000 -251,501 
2003 - 300,000 -244.770 
2004 -300,000 -238.219 
2005 -300,000 -231.843 
2006 -300,000 -225,638 
2007 - 300,000 -219.599 
2008 - 300,000 -213,721 
2009 -300.000 -208.001 
201 0 -300,000 -202.434 
201 1 -300.000 -197,017 
201 2 -300.000 -191,744 
201 3 -300,000 -1 86.61 2 
2014 -300,000 -181,617 
201 5 -300,000 -176,756 



TOTAL ONE-TI= U~ST REPORT (COBRA 6 . 0 8 )  
Data As O f  13:26 02120/1995. Report Created 10:13 0511011995 

Department : A i r  Force 
Option Package : Mesa Remains i n  Plac 
Scenario F i l e  : C:\COBRA\REPORT~S\COW-AuDT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT~~\COM-AUOT\FINAL.SFF 

(ALL values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
F u i l y  Housing Construction 
Information Management Account 
Land Purchases 

To ta l  - Construction 

Perwnne 1 
C iv i  l i a n  RIF 
C i v i  l i a n  Ear ly  Retirement 
C i v i  l i a n  New Hires 
El iminated Mi li t o r y  PCS 
Uneap loyment 

Tota 1 - Personnel 

Overhead 
Program PLanning Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Yov i ng 
C i v i l i a n  Y ~ v i n g  
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Ubving Costs 

To ta l  - Moving 

Cost Sub-Tota 1 
- - - -  - - - - - - - - - 

Other 
HAP I RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

Mi l i t a r y  C:onstruction Cost Avoidances 13,620,000 
F u i l y  Housing Cost Avoidances 0 
M i  t i  t a ry  Ybving 0 
Land Sales 0 
One-Tima Ybving Savings 3.000.000 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 14,000 __._______-._---------------------------.---.--------------------------------- 

Tota l  One-Time Savings 16,634,000 
___________._____-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Tota l  Net One-Time Costs -16,634,000 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As O f  13:26 02/20/1995, Report Created 10:13 05/10/1!395 

Department : Air  Force 
Option Packnge : Mesa Remains i n  PLac 
Scenario Fi1.e : C:\COBRA\REPORTgS\COM-AUDT\SS-WIL.CBR 
Std Fctrs  Fi l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Costs i n  
Tota 1 I MA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost - - - - - - - - -  - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
WILLIAMS-MESA 0 0 0 -13,620 -13,620 
WILLIAMS 0 0 0 13 0 
- - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Totals: 0 0 0 -13,620 -13,620 



PERSONNEL SUMWARY REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:26 02/20/1995, Report Created 10:13 05/10/1995 

Department : A i r  Force 
Option Packirge : Mesa Remains i n  PLac 
Scenario F i l e  : C:\COBRA\REPORT~S\COM-AUOT\SS-W1L.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTg5\coM-AUOT\FINAL.SFF 

w PERSONNEL SIIWLRY FOR: WILLIAMS-MESA, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  En l i s ted  Students 
- - - - * - - - - .  - - - - - - * - - -  - - - - - - - - - -  

!i 10 0 

BASE POPULA'TION (Af ter  BRAC Action):  
O f f i ce rs  En l i s ted  Students 
- --------.  - - - - - - - - - -  --.------- 

!i 10 0 

PERSONNEL SlJMURY FOR: WILLIAMS. TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i c e r s  En l i s ted  Students 
---------. - - - - - - - - - -  - - - - - - - - - -  

!i 10 0 

BASE POPULA'TION (Af ter  BRAC Action):  
O f f i c e r s  En l i s ted  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

! j 10 0 

C iv i  l i ans  - - - - - - - - - -  
24 

Civ i  l ians 
- - - - - - - - - -  

24 

C i v i  l i ans  - - - - - - - - - -  
24 

Civ i  l i ans  - - - - - - - - - -  
24 



TOTAL PERSONNEL IWACT REPORT (COBRA v5.08) 
oat. AS Of 13:26 02/20/1995, Report Created 10:13 05/10/1gg5 

Department : A i r  Force 
Option Package : Mesa Remains i n  Plac 
scenario Fil; : C:\COBRA\REPORTOI\COY-AUDT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.00% 
Regular R e ~ t i r w e n t *  5.00% 
Civ i  l i a n  l'urnovera 15.00% 
Civs Not hloving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C iv i  l i a n  F'ositions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Reti rement 10.00% 
Regular Rotirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civr  Not Moving (RIFs)*+ - 
P r i o r i t y  I' Lacement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  l i ans  Moving 
C i v i  Lian IIIFs ( the remainder) 

2001 Tota l  
- - - -  - - - - -  

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POIITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i  l i ans  Moving 0 0 0 0 0 0 0 
New C i v i  1,ians H i  red 0 0 0 0 0 0  0 
Other C i v i  l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL C1VIL:IAN EARLY RETIRKNTS 0 0 0 0 0 0  0 
TOTAL CIVIL'IAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVIL:[AN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Ear ly  Retirements, Regular Retirements, C i v i l I a n  Turnover, and G i v i l i a n s  Not 
W i  l l i n g  t l ~  Move are not appl icable fo r  moves under f i f t y  mi 10s. 

+ The Percetntage o f  C i v i  Lians Not W i  l l i n g  t o  Move (Voluntary RIFs:) var ies from 
bare t o  b.rse. 

# Not a l l  P r i o r i t y  Placements invo lve  a Permanent Change o f  Stat ion.  The r a t e  
o f  PPS plmcements invo lv ing  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As O f  13: 26 02120t1995, Report Created 10:13 0511011995 

Department : A i r  Force 
Option Packisge : Mesa Remains i n  Plac 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-WIL.CBR 
Std Fc t rs  F, i le  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

ONE-TIME COSTS - - - - -  ( $ K ) - - . - -  
CONSTRUCT 1014 
MILCON 
F u  Housing 
Land Purch 

w 
CIV SALARY 
Civ RIF 
Civ Retirm 

CIV MOVING 
Per Diem 
POV M i  les 
Hole Purch 
nffi 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehi c l e t  
Dr i v ing  

Unwp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Tota 1 - - - - - 

Per D i w  
POV Mi tes 

'Y Hffi 

OTHER 
El im PCS 0 0 0 0 0 0 

OTHER 
U P  I RSE 0 0 0 0 0 0 
Envi romenta l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data As O f  13:26 02/2011995, Report Created 10:13 0511011995 

Department : A i r  Force 
Option Pack,mge : Mesa Remains i n  Plac 
Scenario F i  l a  : C: \COBRA\REPORT95\COM-AUOTiSS-WIL .CBR 
Std Fc t rs  F i  le : C: \WBRA\REPORT95\COM-AUDT\FINAL.SFF 

w RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 - - - - - ($K) - - - - - - - - - - - - - - - - - - - - -  - - -. - - - - To ta l  Beyond 
- - - - -  - - - - - - 

0 0 FAY HOUSE 01's 
ow 
RPMA 
BOS 
Unique Operat 
Civ Salary 
W U S  
caretaker 

MIL PERSONNEL 
O f f  Salary 
En 1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 0 0 0 0 0 0 

ONE-TIK SAVES 
- - - - - (%)--- - -  
CONSTRUCTION 
MILCON 
Fam Housing 

OW 
1-T i re  Move 

MIL PERSOWNEL 
Mi 1 Moving 

OTHER 

To ta l  
- - - - -  

Land Sales 
Environmental 

.- 1-Time Other 
TOTAL ONE-TIE 

RECURRINGSd.VES 
- - - - - ($yo - - - - -  
FAU HOUSE OlPS 
om 
RPMA 
EOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONhlEL 
O f f  Salary 
En1 Salary 
House A1 l c n  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  Beyond 
- - - - -  - - - - - - 

0 0 

TOTAL SAVIllGS 16,934 300 300 300 300 300 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 313 
Data AS Of 13:26 02/20/1995, Report Created 10:13 05/10/1995 

Department : A i r  Force 
Option Package : Mesa Rwains i n  Plac 
Scenario Fil.8 : C:\COBRA\REPORT9S\COM-AUOT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUOT\FINAL.SFF 

ONE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTIOCI 
MILCON 
F u  Housing 
om 

Civ  Ret i r / l l IF  
Civ Moving 
Other 

MIL PERSONNEL 
Yi  L Moving 

OT#R 
HAP I RSE 
Envi ronmen'ta 1 
I n f o  Manag4$ 
I-Time Other 
Land 

TOTAL ONE-TCME 

To ta l  
- - - - -  

RECURRING NlET 
- . - - - ($K) - - - - -  

FAN HOUSE OIPS 
om 
RPLU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CnAW US 
MIL PERSONNEL 
Mi 1 Salary 

Tota 1 - - - - - 
0 

Beyond - - - - - -  
0 

Procurement 
Mission 
Yisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -16,934 - 300 - 300 - 300 -300 - 300 



PERSONNEL, SF, RPW, AN0 BOS DELTAS (COBRA ~ 5 . 0 8 )  
Oata As Of 13:26 02/20/1995, Report Created 10:13 05/10/1095 

Department : A i r  Force 
Option Package : Mesa Remains i n  PLac 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORTgS\COU-AUOT\FINAL.SFF 

Personne 1 !iF 
Base Change %Change Change %Change ChglPer - - - -  - - - - - -  - - - - - - -  - - - - - -  ---..--- - - - - - - -  
WILLIAMS-MESA 0 0% 0 0% 0 
WILLIAMS 0 0% 0 0% 0 

RPMA($) BOB($) 
Base Change %Change ChglPer Change XChnnge Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  --.,.- - -  - - - - - - -  
WILLIAMS-MESA 0 0% 0 0 OX 0 
WILLIAMS 0 0% 0 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  
WILLIAMS-MESA 0 0% 0 
WILLIAMS 0 0% 0 



RPUAIBOS CHANGE REPORT (COBRA ~ 5 . 0 8 )  
Dnta AS of 13:26 02/20/1995, Report Created 10:13 05/10/1995 

Department : A i r  Force 
Option Pacl(age : Mesa Remains i n  PLac 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-WIL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

w Wetchange(%) 1996 1997 I998 1999 2000 2001 Total Beyond 
- - - - - - - - - - . . - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
R W  Change! 0 0 0 0 0 0 0 0 
BOS Change 0 0 0 0 0 0 0 0 
Housing Change 0 0 0 0 0 0 0 0 
- - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL CHAN(IES 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As O f  13:26 02/20/1995, Report Created 10:13 05/1011995 

Department : A i r  Force 
Option Package : Mesa Remains i n  PLac 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEI4 ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does 'rime-Phasing o f  Construction/Shutdown: No 

Base Name . . . - - - - - - 
WILLIAMS-MESA, TX 
WILLIAMS. TI( 

Strategy: - - - - - - - - -  
Rea Lignment 
Rea Lignment 

Unique/recul-ring costs (Orlando) taken as uniqueirecurr ing savings instead 
No personne 1 e l iminat ions taken 
Fre ight  charges reduced t o  0 ( i .e .  we're not moving anybody anywhere) - -  use 
one mi le  as distance f o r  purpose o f  generating a run 
CE MILCON at: Orlando taken as MILCON avoidance 
Any one-tinct costs should be disregarded 

INPUT SCREEII TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
WILLIAMS-MESA, TX 

To Base: 
- - - - - - - -  
WILLIAMS, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEIl FOUR - STATIC'BASE INFORMTION 

i o t a 1  Of f ic t t r  Employees: 
.+ Tot8 1 En li si:ed E m  lovees: 

Tota 1 Studar,t ~mp'loyeas: 
To ta l  C i v i  l i a n  Employees: 
M i l  F u i  lie!! L i v ing  On Base: 
C i v i  l i ons  Not W i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Ava i l :  
En l i s ted  Hoi~sing Un i ts  Avai 1: 
To ta l  Base F'aci t i  t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En l i s ted  VtUi ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/TonlMi le)  : 

N u e :  WILL1:AMS. TX 

To ta l  O f f i ce r  Employees: 
Tota 1 En Listed Employees: 
To ta l  Student Employees: 
To ta l  C iv i  11 an Employees: 
Mi 1 Faai lie!; L i v i n g  On Base: 
C i v i  l i ans  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Un i ts  Avai 1: 
En l i s ted  Hoclsing Un i ts  Avai 1: 
To ta l  Base Faci L i  ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VWr (%/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi la ) :  

RPMA Non-Payroll (%/Year): 
Communications (%/Year) : 
BOS Non-Payroll (*/Year): 
BOS Payro l l  (%/Year): 
Fami l y  Housing (%/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: - - - - - - - - -  
1 m i  

Homeowner Assistance Program: Yes 
Unique A c t i v i t y  Information: No 

RPMA Non-Payroll (*/Year): 
Communications ($K/Year): 
00.3 Non-Payroll (@(/Year): 
BOS P a y r o l l  (*/Year): 
Fami l y  Housing (*/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  medic are^: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Onta AS O f  13:26 0212011995, Report Created 10:13 0511011995 

Department : A i r  Force 
Option Package : Mesa Remains i n  PLac 
Scenario F1 l e  : C:\COBRA\REPORT95\COM-AUDT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: WILL.IAMS-MESA, TX 

1-Time Uniclue Cost ($lo: 
1-Time Uniclue Save ( a ) :  
I-Time Moving Cost ($lo: 
1-Time Moving Save (W) :  
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($lo: 
Ac t l v  Mission Save ($lo: 
Misc Recurring Cost(%): 
Mi sc Recurring Save($K) : 
Land (+Buy/ -Sales) (a): 
Construct i a ~ n  Schedu La(%) : 
Shutdown Schedule (%) : 
MllCon Cost Avoidnc($K): 
FM Housing Avoidnc($lo: 
Procurement Avoidnc($lo : 
CHAllPUS In-Pat ients IYr :  
CHWUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF) : 

N u e :  WILLIAMS. TX 
1996 

1-Time Unique Cost (a): 
1-Time Unique Save ( a ) :  
1 - T i n  Moving Cost ($lo: 
1 - T i n  Moving Save (SK): 
Env Won-Mi LCon Roqd($K) : 
Ac t i v  Mission Cost ($lo: 
Ac t i v  Miasion Save ($lo: 
Miac Recurring Cost(%): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (W): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi [Con Cost Avoidnc(W) : 
F u  Housing Avoidnc($K): 
Procurement Avoidnc(SK): 
CHAMPUS In-~Pat ients IYr :  
CHAYPUS Out-PatientsIYr: 
Faci L ShutOown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - -  - - - - ..--- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

300 300 300 300 
0 0 0 0 

12% 16% 22% 11% 
23% 12% 16% 22% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

1997 1998 1999 2000 
- - - -  - - - - - - - - . .--- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1 2% 16% 2 2% 11% 
2 3% 12% 16% 2 2% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fani l y  Housing ShutOowti: 

Percent O f f i c e r s  Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En l i s ted  Housing Mi [Con: 80.00% 
Of f i ce r  Salary(S1Year): 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
En l i s ted  Salary($lYear): 36,148.00 
En1 BAQ w i th  Dependents($): 5,162.00 
Avg Unemp loy Cost ($/Week) : 174.00 
Unemployment E l ig ib i l i t y (Weeks) :  18 
C i v i l i a n  Salary(S1Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i  l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i  l i a n  Regular Ret i  r e  Rate: 5.00% 
C i v i  l i a n  R I I S  Pay Factor:  39.00% 
SF F i  l e  Deslc: F i n a l  Factors 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs (S): 28,800.00 
C iv i  l i a n  New H i re  Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reinburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(lE): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Ilate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Pago 3 
~ a t a  As O f  13:26 02/20/1995, Report Created 10:13 0511011995 

Department : A i r  Force 
Option Paclcage : Mesa Remains i n  Plac 
Scenario F.iLe : C:\COBRA\REPORT95\COM-AUDT\SS-WIL.CBR 
Std Fc t rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\FINAL.SFF 

STANDARD FlhCTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor:  10.00% 
Caretaker Adain(SF1Care): 162.00 
Yothba 11 Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Puarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.OUX 1997: 2.90% 1998: 3.00% 

Rehab vs. New Mi lCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
M i  lCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTlRO1: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Y.ter iaLlAs!~igned Person(Lb) : 710 
HHG Per O f f  Family (Lb): 14,500.00 
tUiQ Por En1 Fami l y  (Lb): 9.000.00 
HHO Per Mi 1 Single (Lb): 6,400.00 
Hffi Per Civ:i l i a n  (Lb): 18.000.00 
To ta l  HHG Cost (S1100Lb): 35.00 
A i r  Transport ($/Pass Mi 10): 0.20 
Misc Exp ($/'Direct Employ): 700.00 

Equip Pack a Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($lMi la):  0.43 
HeavyISpec Vehicle($IMile): 1.40 
POV Reimburswent(S1MiLe): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Routine PCS($lPerslTour) : 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional 
A h i n i s t r a t i v e  
Sehoo 1 Bui l d i  ngs 
Maintenance Shops 
Bachelor Quarters 
F u i  l y  Quar t~ r rs  
Covered Storage 
Dining F a c i l i t i e s  
Rocreation Fuci l i t i e s  
C a u n i c a t i o ~ r s  Faci 1 
Shipyard Maintenance 
ROT I E F a c i l i t i e s  
POL Storage 
A v u n i  t i o n  S1:oraga 
Medical Faci l . i t i e s  
Envi ronmenta I. 

Category IJM 
- - - - - - - -  . - 
other (SF) 
Optional Category 8 ( ) 
Opt ionalCatogoryC ( ) 
Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Opt ionalCategoryG ( ) 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( ) 
Optional Category L ( ) 
Optional Category M ( ) 
Opt ionalCategoryN ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 





COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion  Pac:kage : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2001 (3  Years) 

NPV i n  2015($K): -975,341 
1-Time Cost($K): 233,537 

Net Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 46,373 46,373 
Person 0 0 
Overhd 3,142 4,076 
Moving 7,847 7,847 
Mi s s i  o 0 0 
Other 17,247 17.247 

TOTAL 74,610 75,543 38,896 -92,226 -92,226 -92,226 

1996 1997 1998 1999 2000 2001 
- - - - - - - - - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
O f f  0 0 5 0 0 0 
En 1 0 0 38 0 0 0 
Ci v 0 0 1,944 0 0 0 
TOT 0 0 1,987 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Assumptions: 
IMPRAC BRAI: IMPLEMENTATION 
(Assumes 0I.A does not  take space) 
(ALL i n f r a s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  

Tota 1 

T o t a l  

Beyond 

Th is  data  f i l e  r e f l e c t s  t h e  e l i m i n a t i o n  o f  1832 OMBA a u t h o r i z a t i o ~ i s  and 
155 BOS au1:horizations. See source documents f i l e d  under TAB 3 i n  t he  
"TRC Updatt!ll notebook. 



COBRA REALIGNMENT SUMMARY (COBRA v!j.08) - Page 212 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department: : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 
- - - -  - - - - - - - -  - - - -  - - - - - - - - 

Mi lCon 46,373 46,373 47,778 0 0 0 
Person 0 0 5,215 0 0 0 
Overhd 3,642 5,575 6,597 5,000 5,000 5,000 
Movi ng 7,847 7,847 24,904 0 0 0 
Mi s s i  o 0 0 0 0 0 0 
Other 17,247 17,247 4,890 0 0 0 

TOTAL 75,109 77,042 89,386 5,000 5,000 5,000 

Savings ($;K) Constant 
1996 
- - - -  

Mi lCon 0 
Person 0 
Overhd 499 
Mov i ng 0 
Mi s s i  o 0 
Other 0 

Do 1 l a r s  
1997 
- - - - 

0 
0 

1,500 
0 
0 
0 

TOTAL 499 1,500 50,489 97,226 97,226 97,226 

Tota 1 
- - - - - 

140,525 
5,215 

30,814 
40,598 

0 
39,384 

Tota 1 
- - - - - 

0 
323,673 

20,495 
0 
0 
0 

Beyond 
- - - - - -  

0 
0 

5,000 
0 
0 
0 

Beyond 
- - - - - -  

0 
92,473 

4,753 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  14:31 04/13/1995, Report  Created 14:16 05/22/1995 

Department : A i  r Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenar io F i  Le : S:\COBRA\TRC\IMPROV2.C8R 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Year 
- - - - 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

cos t  ($) 
- - - - - - - 

74,609,637 
75,542,921 
38,896,137 

-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 
-92,226,397 

Ad jus ted  Cost($) 
- - - - - - - - - - - - - - - -  

73,604,440 
72,530,560 
36,345,605 

-83,872,355 
-81,627,596 
-79,442,916 
-77,316,706 
-75,247,403 
-73,233,482 
-71,273,462 
-69,365,900 
-67,509,391 
-65,702,571 
-63,944,108 
-62,232,708 
-60,567,113 
-58,946,095 
-57,368,462 
-55,833,053 
-54,338,738 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

V (A1 1 values i n  D o l l a r s )  

- 
Category 

Const ruc t ion  
M i l i t a r y  Const ruc t ion  
Fami Ly I-lousing Const ruc t ion  
In format ion  Management Account 
Land Purchases 

T o t a l  - Const ruc t ion  

Personnel 
C i v i  l i a n  RIF 
C i v i  l i a n  Ear l y  Retirement 
C i v i l i a n  New H i res  
E l im ina ted  Mi l i t a r y  PCS 
Unemp loytnent 

T o t a l  - Personnel  

Overhead 
Program P tanning Support 
Mothba l l  1 Shutdown 

T o t a l  - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i  l i a n  PPS 
Mi l i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

T o t a l  - Moving 

Other 
HAP / RSE 
Environmental  M i t i q a t i o n  Coots .- - 
One-Time Unique Costs 

T o t a l  - Other 

Cost Sub-Total  
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
T o t a l  One-Time Costs 233,537,248 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion  Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi L i  t a r y  Moving 0 
Land Sales 0 
One-Time ldoving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time IJnique Savings 0 

- - - - - - - - - -_ . - - - - -_ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
T o t a l  One-Time Savings 0 
- - - - -_ " - -__ . - - - -__- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - -  
T o t a l  Net One-Time Costs 233,537,248 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:16 0512211995 

Department : A i r  Force 
Opt ion  Pa1:kage : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

y A l l  Costs i n $ K  
Tota 1 I MA Land Cost To ta l  

7 

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - 
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 
- - - - - - - - - -  
Tota ls :  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
D a t a  A s  O f  14:31 04/13/1995, R e p o r t  C r e a t e d  14:16 05/22/1995 

D e p a r t m e n t :  : A i r  F o r c e  
O p t i o n  P a c k a g e  : IMPROVED BRAC IMPLEZ 
S c e n a r i o  F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
S t d  F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

PERSONNEL SUMMARY FOR: H I L L ,  UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n  l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

Em1 7 3,949 0 8,691 

SCENARIO P O S I T I O N  CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - - - - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 - 8 0 0 0 -8  
C i v i  l i a n s  0 0 -419 0 0 0 -419 
TOTAL 0 0 -428 0 0 0 -428 

BASE POPUL4TION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  

PERSONNEL :SUMMARY FOR: KELLY, TX 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
- - -  - - - -  - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

801 3,419 0 12,678 

SCENARIO P O S I T I O N  CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - -  - - - - - - - - - - - -  . - - -  - - - - -  

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 - 8 0 0 0 -8  
C i v i  L i a n s  

BASE POPULP.TION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n  l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

800 3,411 0 12,241 

PERSONNEL S U W R Y  FOR: MCCLELLAN, CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n  l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

449 2,325 0 8,882 

SCENARIO P O S I T I O N  CHANGES: 
1996 1997 1998 1999 2 0 0 0  2001 T o t a l  - - - - - - - -  .. - - - - - - - - - - - - - - - - - - - - 

O f f i c e r s  0 0 - 1 0 0 0 - 1 
E n l i s t e d  0 0 -11 0 0 0 -11 
C i v i  l i e n s  0 0 -553 0 0 0 -553 
TOTAL 0 0 -565 0 0 0 -565 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n  l i s t e d  S t u d e n t s  C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

44i3 2,314 0 8,329 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:16 05122.11995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

w PERSONNEL SUMMARY FOR: ROBINS, GA 

BASE POPUL.ATION (FY 1996. P r i o r  t o  BRAC Ac t i on ) :  
O f f  icerr ;  E n l i s t e d  s tudents  

SCENARIO F'OSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

Off icers;  0 0 - 1 0 0 
En Listecl 0 0 -3  0 0 
C i v i  L ia r~s  0 0 -113 0 0 
TOTAL 0 0 -117 0 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i ce rs :  E n l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

7 38 3,266 0 

PERSONNEL SUMMARY FOR: TINKER, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,430 5,995 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - - - - - 

O f f i c e r s  0 0 - 1 0 0 
E n l i s t e d  0 0 - 8 0 0 
C i v i  l i a n s  
TOTAL 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - a m - - e - -  

1,429 5,987 0 

C i v i  l i a n s  
- - - - - - - - - -  

11,119 

2001 T o t a l  

C i v i  l i a n s  
- - - - - - - - - -  

11,006 

C i v i  l i a n s  
- - - - - - - - - -  

11,678 

2001 T o t a l  
- - - - - - - - - 
0 - 1 
0 -8 
0 -422 
0 -431 

C i v i  l i a n s  
- - - - - - - - - -  

11,256 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Depar tment : A i r  Force 
Opt ion  Pac:kage : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

Rate 1996 1997 1998 1999 200t) 2001 T o t a l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN FOSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Ear Ly Ret i rement* 10.00% 0 0 0 0 0 0 0 
Regular Ret i rement* 5.00% 0 0 0 0 11 0 0 
C i v i  l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0 0 
C i v i  l i a n  Pos i t i ons  Avai l a b l e  0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  l i a n  Turnover 15.00% 
Civs  Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i  l i a n s  Avai l a b l e  t o  Move 
C i v i  l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
C i v i  l i a n s  Moving 0 0 0 0 Cl 0 0 
New C i v i  l i a n s  H i red  0 0 0 0 CI 0 0 
Other C i v i l i a n  Add i t i ons  0 0 0 0 Cl 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 194 0 Cl 0 194 
TOTAL CIVILIAN RIFS 0 0 194 0 Cl 0 194 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 1,166 0 Cl 0 1166 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 Cl 0 0 

* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i l es .  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i n v o l v e  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

ONE-TIME COSTS 
- - - - . . ( $ K ) - - - - -  
CONSTRUCT1:ON 
MILCON 
Fam Housing 
Land Purc:h 

O&M 
C I V  SALARY 
Civ RIF 
Civ R e t i r e  

CIV MOVILIG 
Per Diem 
POV Mi Les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time M'we 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi Le:s 
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Envi ronmelital 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As Of 14:31 04/13/1995 

REPORT (COBRA v5.08) - Page 213 
, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\OEPOT.SFF 

RECURRING(:OSTS 1996 1997 1998 w . .... ($,) - - - - - - - - - - - - 
FAM HOUSE OPS 0 0 0 

T o t a l  
- - - - -  

0 

Beyond 

0 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSOhlNEL 
O f f  Sa lary  
En1 Sa lary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 75,109 77,042 89,386 

ONE-TIME SAVES 1996 1997 1998 
- - - - - ( $ K ) - - - - -  - - - - - - - - - - - - 
CONSTRUCTION 

MILCON 0 0 0 
Fam Housing 0 0 0 

O&M 
1-Time Move 0 0 0 

MIL PERSONNEL 
Mi 1 Moving 0 0 0 

OTHER 

Tota 1 
- - - - - 

Land Sales 
Envi ronmenta 1 
,-Time Other 

TOTAL ONE-TIME 0 0 0 

RECURRINGS,4VES 
- - - - -  ($K) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONlJEL 
O f f  Salar:, 
En 1 Salary 
House A1 Low 

OTHER 
Procuremel~t 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVIEIGS 499 1,500 50,489 



TOTAL APPROPRIATIONS DETAIL REPORT (COBIIA v5.08) - Page 313 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department: : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

W ""FIME NET 1996 1997 1998 1999 2000 2001 
( $ K ) - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - 

Tota 1 
- - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

08M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP 1 RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - - ( $ K ) - - - - -  
FAM HOUSE DPS 
O8M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa lary  
House A 1 1 1 3 ~  

Tota 1 
- - "  - - 

0 

Beyond 
- - - - - - 

0 

Procurement 
OTHER Miss ion 
Misc Recut- 1,000 3,000 4,000 5,000 5,000 5,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 501 1,500 -46,489 -92,226 -92,226 -92,226 

TOTAL NET COST 74,610 75,543 38,896 -92,226 -92,226 -92,226 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

W Base 
- - - - 
HILL 
KELLY 
MCCLELLAN 
ROBINS 
TINKER 

Base 

Personne 1 
Change XChange 
- - - - - -  - - - - - - -  

-428 -3% 
-446 -3% 
-565 -5% 
-117 -1% 
-431 - 2% 

RPMA ($) 
Change %Change ChgIPer 

- - - - - - - - - -  - - - - - - -  - - - - - - -  
HILL -519,642 -9% 1,214 
KELLY -1,426,516 -8% 3,198 
MCCLELLAN -584,525 -10% 1,034 
ROBINS -225.915 -4% 1.931 
TINKER -278,014 -8% 645 

RPMABOS($) 
Base Change %Change ChglPer 
- - - - - - - - - -  - - - - - - -  - - - - - - -  
HILL -843,301 -3% 1,970 
KELLY -1,679,277 -5% 3,765 
MCCLELLAN -1,221,893 -4% 2,163 
ROBINS -330,049 -1% 2,821 
TINKER -678,821 -2% 1,575 

SF 
Change XChange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-1,274,000 -9% 2,977 
-1,468,000 -9% 3,291 
-1,273,000 -11% 2,253 

-541,000 -4% 4,624 
-1,204,000 -8% 2,793 

UOS($) 
Change %i:hange ChglPer 
- - - - - -  - - - - - - -  - - - - - - -  

-323,659 -2% 756 
-252,761 -1% 567 
-637,368 -3% 1,128 
-104,134 0% 890 
-400,807 -1% 930 



RPMA/BOS CHANGE REPORT (COBRA 6 . 0 8 )  
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Option Patokage : IMPROVED BRAC IMPLEZ 
Scenario IFi  l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

w Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - -  - - - - -  . - - - -  - - - - - - - - - - - -  - - - -  - - - - - - - -  - - - - -  - - - - - -  
RPMA Change -499 -1 ,500  -2,517 -3,035 -3,035 -3,035 -13,620 -3,035 
BOS Change! 0 0 -1 ,719  -1 ,719  -1 ,719  -1,719 -6,875 -1,719 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES -499 -1.500 -4,236 -4,753 -4,753 -4,753 -20.495 -4 ,753  



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/2211995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

w INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model doe:; Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - - - - - - - 
HILL, UT 
KELLY, TX 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 

Rea 1 i gnmen t 
Realignment 
Realignment 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
Assumptions: 
IMPRAC BRPX IMPLEMENTATION 
(Assumes DLA does not  take space) 
(ALL i n f r s i s t r u c t u r e  reduc t i on  cos ts /sav ings inc luded)  

Th is  data  f i l e  r e f l e c t s  t he  e l i m i n a t i o n  o f  1832 DMBA au tho r i za t i ons  and 
155 BOS au tho r i za t i ons .  See source documents f i l e d  under TAB 3 ,in t he  
"TRC Update" notebook. 

INPUT SCRErEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
HILL, UT 
HILL, UT 
HILL, UT 
HILL, UT tw KELLY, TX 
KELLY, TX 
KELLY, TX 
MCCLELLAN. CA 
MCCLELLAN. CA 
ROBINS, GA. 

To Base: 
- - - - - - - - 
KELLY, TX 
MCCLELLAN, CA 
ROBINS, GA 
TINKER. OK 
MCCLELLAN. CA 
ROBINS, GA 
TINKER, OK 
ROBINS, GA 
TINKER, OK 
TINKER, OK 

Distance: 
- - - - - - - - - 
1,363 m i  

671 m i  
2,006 m i  
1,152 m i  
1,733 m i  
1,045 m i  

488 mi 
2,570 mi 
1,641 m i  

929 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: H I L L ,  UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  klousing U n i t s  Avai 1: 
T o t a l  Base Faci  L i  t ies(KSF):  
O f f i c e r  VtlA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Ccst ($/Ton/Mi le) :  

RPMA Non-Payrol l  ($K/Year): 6,020 
Communications ($K/Year): 2,402 
BOS Non-Payrol l  ($K/Year): 16,024 
BOS P a y r o l l  ($K/Year): 0 
Family Housing ($K/Year): 9,588 
Area Cost Factor :  0.91 
CHAMPUS In -Pa t  ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CHAMPUS S h i f t  t o  Medicare: 20.9% 
A c t i v i t y  Code: 38 

Homeowner Assistance Program: No 
Unique A c t i v i t y  In format ion :  N o 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department: : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

w INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: KELLY, TX 

T o t a l  O f f i c e r  Employees: 
Tota 1 En li s t e d  Employees: 
T o t a l  Stuclent Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En l i s t e d  blousing U n i t s  Avai 1: 
To ta l  Base Fac iL i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e i g h t  Cost ($/Ton/Mile): 

Name: MCCLELLAN, CA 

Tota 1 O f f i c e r  Employees: 449 
T o t a l  E n l i s t e d  Employees: 2,325 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 8,882 
Mi 1 Fami l i e s  L i v i n g  On Base: 32.0% 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
En l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  l i t i es (KSF) :  11,516 
O f f i c e r  VHA ($/Month): 168 
E n l i s t e d  VHA ($/Month): 126 
Per Diem Rate ($/Day): 101 
F re igh t  Cost ($/Ton/Mi l e )  : 0.07 

Name: ROBINS, GA 

T o t a l  O f f i c e r  Employees: 739 
T o t a l  E n l i s t e d  Employees: 3,269 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,119 
Mi 1 Fami li es L i v i n g  On Base: 54.0% 
C i v i  l i a n s  Not W i  l l i n g  To Move: 6.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Ht~using U n i t s  Avai 1: 0 
T o t a l  Base Faci  l i t i es (KSF) :  13,709 
O f f i c e r  VH,4 ($/Month): 56 
E n l i s t e d  VIiA ($/Month): 35 
Per Diem Rate ($/Day): 69 
F re igh t  Cost ($/Ton/Mi le) :  0.07 

Name: TINI(ER, OK 

T o t a l  O f f  i o e r  Employees: 1,430 
Tota 1 En L i s ted  Employees: 5,995 
T o t a l  Student Employees: 0 
T o t a l  C i v i  l i a n  Employees: 11,678 
Mi 1 Fami l i e s  L i v i n g  On Base: 7.5% 
C i v i L i a n s l l o t W i L L i n g T o M o v e :  6.0% 
O f f i c e r  Housing U n i t s  Avai 1: 0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
T o t a l  Base Fac i  li ties(KSF):  14,607 
O f f i c e r  VHI~ ($/Month) : 16 
E n l i s t e d  VliA ($/Month): 19 
Per Diem Rate ($/Day): 7 7 
F re igh t  Cost ($ITonlMi l e ) :  0.07 

RPMA Non-Payro 11 ($K/Year) : 
Communications ($K/Year ) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  1nformat:ion: 

RPMA Non-Payrol l  ($K/Yea~r): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($KIYear): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicar'e: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVED BRAC IMPLE2 
Scenar io F i l e  : S:\COBRA\TRC\IMPROVZ.CBR 
Std F c t r s  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sa les)  ($K) : 
Const ruc t ion  Schedule(%): 
Shutdown :;chedu 1% (%) : 
Mi [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procureme~~t  Avoidnc($K): 
CHAMPUS 111-Pat ientsIYr:  
CHAMPUS Out -Pat ien ts /Yr  : 
Faci  1 Shul:Down(KSF) : 

Name: KELLY, TX 

1-Time Unique Cost ($K): 
I -T ime Unique Save ($K): 
1-Time Moving Cost ($K): 
I -T ime Moving Save ($K): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutlJown(KSF) : 

Name: MCCILELLAN, CA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Mov,~ng Cost ($K): 
1 -Time Mov~ng Save (SK): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%) : 
Shutdown Sc:hedu l e  (%) : 
Mi [Con Cosl Avoidnc($K) : 
Fam Housi nq Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s / Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
F a c i l  ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

2,984 498 0 0 
0 0 0 0 

2,706 2,788 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1.000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

2,898 41 0 0 0 
0 0 0 0 

808 832 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - 

3,749 1,287 0 0 
0 0 0 0 

1,757 1,811 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1.000 
0 0 0 0 
0 0 0 0 

3 3% 34% 0% 0% 
33% 3 4% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/2;!/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fctr:; F i  Le : S: \COBRA\TRC\DEPOT.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ROBINS, GA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-mi LCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurr ing Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Faci  1 ShutDown(KSF): 

Name: TINKER, OK 
1996 
- - - -  

1-Time Unique Cost ($K): 3,301 
1-Time Unique Save ($K): 0 
1 -Time Moving Cost ($K): 1,019 
1 -Time Mo,ving Save ($K):  0 
Env Non-MiLCon Reqd($K): 0 
A c t i v  Mis<sion Cost ($K): 0 (II A c t i v  Miss ion Save (W):  0 
Misc Recul-ring Cost($K): 200 
Misc Recul-ri ng Save($K) : 0 
Land (+Bu:y/-Sa les)  ($K) : 0 
Const ruc t ion  Schedule(%): 33% 
Shutdown ljchedu l e  (%) : 33% 
Mi [Con Cost Avoidnc($K) : 0 
Fam Housilrg Avoidnc($K) : 0 
Procuremel~t Avoi dnc($K) : 0 
CHAMPUS 111-Pat ientsIYr:  0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 
Faci  1 Shut:Down(KSF) : 1,204 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - - 

4,315 1,870 0 0 
0 0 0 0 

1.557 1,604 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

600 800 1,000 1,000 
0 0 0 0 
0 0 0 0 

33% 34% 0% 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 

33% 34% OX 0% 
33% 34% 0% 0% 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDo~rn: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - - - - - 

O f f  Force St ruc  Change: 
En1 Force S t ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En 1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa l  Save): 
En1 Changc!(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretaker:; - Mi li t a r y :  
Caretaker:; - C i v i  l i a n :  



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 14:31 04/13/1995. Report Created 14:16 05/2:!/1995 

Departmerlt : A i  r Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fctr:; F i  Le : S: \COBRA\TRC\DEPOT.SFF 

wi INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: KE:LLY, TX 
1996 1997 1998 1999 2000 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa 1 Save) : 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: MCCLELLAN, CA 
1996 1997 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r v :  
Caretakers - C i v i l i a n :  

(CI Name: ROPINS. GA 

- - 
O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scena~.io Change: 
En 1 Scenar io Change: 
Civ Scenar io Change: 
O f f  Change(No Sa 1 Save) : 
En1 Chang~s(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - Mi t i  t a r y :  
Caretaker!; - C i v i  Lian: 

Name: TIIIKER, OK 
1996 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force S t ruc  Change: 
O f f  Scenario Change: 
En 1 Scenar io Change: 
C iv  Scenar io Change: 
O f f  Changc!(No Sa 1 Save) : 
En1 Changc!(No Sa l  Save): 
Civ Changt!(No Sa l  Save) : 
Caretaker:; - Mi L i t a r y :  
Caretakers - C i v i  l i an :  



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion Package : IMPROVED BRAC IMPLEZ 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fctrs:  F i l e  : S:\COBRA\TRC\DEPOT.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: HILL, UT 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - * - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrIRenovate OTHER 0 265,000 2,650 
Demol i t ion  OTHER 0 0 14,918 
Demolish 639K sq f t  
Squeeze Down OTHER 0 135,000 9,136 
Size t o  C ~ r e  OTHER 0 235,000 2,350 

Name: KELLY, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - . - - - - - - - - - - - - - - - - -  - - - - - m e - - - - -  - - - - - - - - - - - - - -  
TRC Rearr!Renovate OTHER 0 425,000 4,250 
Demol i t ion  OTHER 0 0 16,513 
Demolish 724K sq f t 
Squeeze Down OTHER 0 520,000 14,682 
S ize  t o  Core OTHER 0 31,000 31 0 

Name: MCCLELLAN, CA 

Desc r i p t i c~n  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - a  

TRC RearrlRenovate OTHER 0 184,000 1,840 
Demol i t ion OTHER 0 0 14,377 
Demolish 649K sq  f t  
Squeeze Down OTHER 0 220,000 10,255 
S ize  t o  Core OTHER 0 528,000 5,280 

Name: ROBINS, GA 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon Tota 1 Cost ($K) 
- - - - - - - - - - - -  - - - - - - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC Rearr/Renovate OTHER 0 149,000 1,490 
Demol i t ion  OTHER 0 0 5,344 
Demolish 225K sq  f t  
Squeeze Dwun OTHER 0 319,000 6,427 
None. 

Name: TINI(ER, OK 

Desc r i p t i on  Cat eg New M i  lCon Rehab Mi [Con T o t a l  Cost($K) 
- - - - - - - - - - . - - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
TRC RearrlRenovate OTHER 0 304,000 3,040 
Demol i t ion  OTHER 0 0 16,648 
Demolish 706K sq  f t  
Squeeze Down OTHER 0 164,000 10,265 
S ize  t o  Core OTHER 0 75,000 750 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 14:31 04/13/1995, Report Created 14:16 05/22/1995 

Department : A i r  Force 
Opt ion  Package : IMPROVE0 BRAC IMPLE2 
Scenario F i l e  : S:\COBRA\TRC\IMPROV2.CBR 
Std Fctr:s F i l e  : S:\COBRA\TRC\DEPOT.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied :  76.80% 
Percent E 'n l is ted Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r  Salary($/Year) : 78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($lYear) :  36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  li ty(Weeks): 18 
C i v i  l i a n  Salary($lYear) :  46,642.00 
C i v i  l i a n  Turnover Rate: 15.00% 
C i v i l i a n E a r L y R e t i r e R a t e :  10.00% 
C i v i  Lian Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  \\IF Pay Fac to r :  39.00% 
SF F i  Le Desc: Depot Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lcling SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t ion) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Factor :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mo thba l l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF):  256.00 
Avg Family Quarters(SF):  1,320.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.013% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  FICS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 4,000.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($) : 22,385 .OO 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ~e imburs ($ ) :  11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi [Con Design Rate: 
Mi lCon SIOH Rate: 
Mi (Con Contingency P Lan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
HHG Per Enl. Fami l y  (Lb):  9,000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i  l i a n  (Lb):  18,000.00 
T o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
Heavy/Spec Vehic le($/Mi Le) : 1.40 
POV Reimbursement($/Mi l e ) :  0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time Off  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - - 
H o r i z o n t a l  
Water f ront  
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  L c l i  ngs 
Maintenance Shops 
Bachelor Quar te rs  
Fami l y  Quar te rs  
Covered Storage 
D in ing  Fac i  l i t i e s  
Recreat ion F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical  F a c i l i t i e s  
Environmental  

Category UM 
- - - - - - - - - - 
Op t i ona l  Category A ( ) 
Op t i ona l  Category B ( ) 
Opt iona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Opt iona l  Category E ( ) 
O p t i o n a l C a t e g o r y F  ( ) 
Op t i ona l  Category G ( ) 
Opt iona l  Category H ( ) 
Opt iona l  Category I ( ) 
Opt iona l  Category J ( ) 
Opt iona l  Category K ( ) 
Opt iona l  Category L ( ) 
Opt iona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Opt iona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As O f  19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

S t a r t i n g  Year : 1996 
I F i n a l r e a r  : 1997 

R O I  Year : Immediate 

NPV i n  2015($K): -93,584 
1-Time Cost($K): 242 

Net Cos.ts ($K) Constant D o l l a r s  
1996 1997 

Mi lCon 0 
Person - 90 
Overhd 34 
Mov i ng 0 
M iss io  -2,850 
Other 101 

TOTAL -2,806 -6,031 -6,303 -6,303 -6,303 -6,303 

- - - -  - - - - - - - - - - - - - - - -  - - - -  
POSITIC'NS ELIMINATED 

O f f  3 3 0 0 0 0 
En l 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 3 3 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En l 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

WV summary: 
- - - - - - - - 
REALIGN UTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE 

Tota 1 Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department :USAF 
Opt ion  Package : AFJ-8 (AW) 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-HILL.CBR 
Std  F c t r : ~  F i l e  : C:\COBRA\REPORT95\COM-AUOT\OEPOTFIN.SFF 

Year 91 ljpf - - - -  
1996 

Cost ($) 
- - - - - - - 

-2,805,612 
-6,031.527 
-6,303,488 
-6,303.488 
-6,303.488 
-6,303.488 
-6,303,488 
-6,303.488 
-6,303.488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 
-6,303,488 

Ad jus ted  Cost ($) 
- - - - - - - - - - - - - - - -  

-2,767,813 
-5,791,013 
-5,890,150 
-5,732,506 
-5,579,081 
-5,429,763 
-5,284,441 
-5,143,008 
-5,005,361 
-4,871,397 
-4,741,019 
-4,614,131 
-4,490,638 
-4,370,451 
-4,253,480 
-4,139,640 
-4,028,847 
-3,921,019 
-3,816,076 
-3,713,943 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - - 

Mi lCon 0 0 
Person 27 2 7 
Overhd 42 42 
Movi ng 0 0 
Mi s s i  o 50 7 6 
Other 101 1 

TOTAL 221 147 0 0 0 

Savings ($K) Constant D o l l a r s  
1996 1997 
- - - - - - - - 

M i  lCon 0 0 
Person 118 354 
Overhd 9 25 
Mov i ng 0 0 
Miss io  2,900 5,800 
Other 0 0 

TOTAL 3,027 6,179 6,303 6,303 6,303 

Tota 1 

0 
55 
85 
0 

126 
103 

T o t a l  
- - - - -  

0 
2,360 
159 
0 

31,900 
0 

Beyond 
- - - - - - 

0 
0 
0 
0 
0 
0 

Beyond 
- - - - - -  

0 
472 
31 
0 

5,800 
0 



TOTAL ONE-TIME COST REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Opt ion Piickage : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-HILL.CBR 
Std Fctr!: F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

(A1 1 values i n  D o l l a r s )  

Category 

Construct:ion 
Mi L i t a r y  Const ruc t ion  
Family Housing Const ruc t ion  
In formi r t ion  Management Account 
Land Purchases 

Tota 1 - l :onstruct ion 

Personne 1 
C i v i  Liirn RIF 
C i v i  Liirn E a r l y  Retirement 
C i v i  Liirn New H i res  
E l im in i i t ed  Mi L i t a r y  PCS 
Unemp Loyment 

T o t a l  - l 'ersonnel 

Overhead 
Prograrn P Lanning Support 
Mo thba l l  / Shutdown 

Tota 1 - Overhead 

Movi ng 
C i v i  Liirn Moving 
C i v i  Lian PPS 
Mi L i  t a r y  Moving 
Freight: 
One-Tinie Moving Costs 

T o t a l  - Moving 

Other 
HAP / FISE 
Envi ro r~menta l  Mi t i g a t i o n  Costs 
One-Time Unique Costs 

T o t a l  - Other 

T o t a l  One-Time Costs 

Cost Sub-Tota 1 

One-Time Savings 
M i l i t a r y  Const ruc t ion  Cost Avoidances 
Fami l y  Housing Cost Avoidances 
Mi L i  t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Env i ror~menta l  Mi t i g a t i o n  Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - -  

T o t a l  One-Time Savings 

T o t a l  Net One-Time Costs 242,466 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ALL Costs i n  $K 
Tota 1 I MA Land Cost 

Base Name Mi lCon Cost Purch Avoid 
- - - - - - - - - - - - - - -  - - - - - - - - -  - - - - - 
HILL 0 0 0 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - .  
Tota ls :  0 0 0 0 

Tota 1 
Cost 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 19:46 05/02/95, Report Created 10:03 05/18/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

PERSONNEL SUMMARY FOR: HILL, UT 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Ac t i on ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

624 3,959 0 9,503 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - - - - - - - - - -  - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  -3 - 3 0  0 0  0 -6 
E n l i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0  0 0 0 0 
TOTAL -3 -3 0 0 0  0 -6 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En l i s t e d  Students C i v i  l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Ear l y  Retirement* 10.00% 
Regular Ret i rement* 5.00% 
C i v i  li an Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i  li an P o s i t i o n s  Avai l a b l e  

T o t a l  
- - - - -  

0  
0  
0  
0  
0  
0  
0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0  
Ear Ly Retirement 10.00% 0  0  0  0  0  0  0  
Regular Retirement 5.00% 0 0  0  0  0  0 0  
C i v i  li an Turnover 15.00% 0 0  0  0  0 0  0  
Civs  Not Moving (RIFs)*+ 0 0 0 0 0 0  0  
P r i o r i  t y  P Lacement# 60.00% 0  0  0  0  0  0  0  
C i v i  li ans Avai lab l e  t o  Move 0 0 0 0 0 0  0  
C i v i  l i a n s  Moving 0 0 0 0 0 0  0  
C i v i  Lian RIFs ( t h e  remainder) 0 0 0 0 0 0  0  

CIVILIAN POSITIONS REALIGNING IN  0 0 0 0 0 0  0  
C i v i  Lians Moving 0 0 0 0 0 0  0  
New C i , t i  l i a n s  Hi  red  0  0  0  0  0  0  0  
Other (Civi Lian Add i t i ons  0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I ' I I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CI'IILIAN NEW HIRES 0 0 0 0 0 0  0  

* Ea r l y  Retirements, Regular Retirements, C i v i  Lian Turnover, and C i v i l i a n s  Not 
W i  L l i n g  t o  Move a re  not app l i cab le  f o r  moves under f i f t y  m i  1e:s. 

+ The Percentage o f  C i v i l i a n s  Not W i  [L ing  t o  Move (Voluntary RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-H1LL.CBR 
Std Fctr!; F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME COSTS u r  ..... 1996 1997 1998 
( $ K ) - - - - -  - - - - - - - - - - - - 

Tota 1 
- - - - - 

CONSTRUCTION 
MILCON 
Fam Hou:;i ng 
Land Purch 

O&M 
CIV SALARY 

Civ RII- 
Civ Re':i r e  

CIV MOVING 
Per Diem 
POV Mi l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh i c 11:s 
D r i v i n g  

Unemp 1o)lment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOV1:NG 

Per Dic!m 
-1 ;; w 1.es 

M i  sc 0 0 0 
OTHER 

E l im  P(:S 2 7 2 7 0 
OTHER 

HAP / RSE 1 1 0 
Envi ronnlental 100 0 0 
I n f o  Manage 0 0 0 
1 -Time Other 0 0 0 

TOTAL ONE-TIME 171 71 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Oepar tmchnt : USAF 
Opt ion Fackage : AFJ-8 (AW) 
Scenaric' F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

RECURRINGCOSTS 
- - - - - ($K) - - - - - 
FAM HOUSE OPS 
0&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House A1 Low 

OTHER 
Miss ion 
Misc Recur 
Unique Dther 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL COST 221 147 0 0 0 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCrION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales y Envi ronmenta 1 
1 -Time Other 

TOTAL ONE-TIME 

Tota 1 
- - * - -  

RECURRIN(iSAVES 
- - - - - ($K') - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Clperat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Sa 1a.ry 
En1 Sa lary  
House A l low 

OTHER 
Procurenlent 
Miss ion 
Mi sc Recur 
Unique Clther 

TOTAL RECUR 

T o t a l  
- - - - - 

0 

Beyond 
- - - - - - 

0 

TOTAL SAVINGS 3,027 6,179 6,303 6,303 6,303 6,303 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

ONE-TIME NET 
- - - - - ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ R e t i r f R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi rontnental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  
FAM HOUSII OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa Lary 

CHAMPUS 
MIL PERSONNEL 

Mi 1 Sa L,ary 
House A L Low 

Tota 1 
- - - - - 

0 

Beyond 
- - - - - -  

0 

OTHER wf ;;t;y;yent 

Unique Other 0 0 0 0 0 0 
TOTAL RECUR -2,977 -6,103 -6,303 -6,303 -6,303 -6,303 

TOTAL NET COST -2,806 -6,031 -6,303 -6,303 -6,303 -6,303 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

Personne 1 SF 
Change %Change Change %Change ChglPer 

- - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
HILL -6  OX -67,000 OX 11,167 

Base 
- - - -  
HILL 

Base 

RPMA($) BOS($) 
Change %Change ChgIPer Change %Change ChgIPer 
- - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  

-27,241 0% 4,540 -4,239 OX 706 

RPMABOS($) 
Change %Change ChgIPer 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\OEPOTFIN.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 T o t a l  Beyond 
- - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  

RPMA Change -7 -20 - 2 7  -27 -27 -27 -136 -27  
BOS Change - 2 -4  - 4 -4  -4  -4  -23 -4  
Housing (Change 0 0 0 0 0 0 0 0 

TOTAL CHI4NGES -9  -25 -31 -31 -31 -31 -159 -31 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 19:46 05/02/95, Report Created 10:03 05/18/1995 

Department : USAF 
Opt ion Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model do&s Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - , . 
HILL, UT 

St ra tegy:  - - - - - - - - - 
Realignment 

Summary: 
- - - - - - - -  
REALIGN llTTR FROM AFMC T&E RANGE TO ACC TRAINING RANGE. 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HILL, UT 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  Lians Not W i  1 Ling To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
En L i s ted  Housing U n i t s  Avai 1: 
Tota 1 Basts Faci  L i  t ies(KSF) : 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  \(HA ($/Month): 
Per Diem Flate ($/Day): 
F re igh t  Cost ($/Ton/Mi Le): 

RPMA Non-Payrol l  ($K/Year): 
Communications ($KIYear) : 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HILL, UT 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recurl-ing Cost($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Sc:hedu l e  (X) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s f Y r :  
CHAMPUS Out -Pat ien ts /Yr :  
Faci  1 ShutDown(KSF): 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

76 0 0 0 
5,800 5,800 5,800 5,800 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\SS-HILL.CBR 
Std Fct rs  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: HILL, UT 
1996 1997 
- - 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Forc'e Struc Change: 
Stu Force Struc Change: 
O f f  Scenilr i o Change: 
En 1 Scenario Change: 
Civ Scenario Change : 
O f f  Change(No Sa 1 Save) : 
En1 Chansle(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD 'ACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 76.80% 
Percent En l i s ted  Married: 66.90% 
En Listed Housing Mi LCon: 80.00% 
Of f i ce r  Se~lary($lYear) : 78,668.00 
O f f  BAQ w i th  Dependents($): 7,073.00 
En l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i th  Dependents($): 5.162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemploymel?t E l ig ib i l i ty (Weeks) :  18 
C iv i  Lian Si~lary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear Ly Re t i re  Rate: 10.00% 
C iv i  Lian Regular Re t i re  Rate: 5.00% 
C iv i  Lian RIF Pay Factor: 39.00% 
SF F i  l e  Desc: F i n a l  Factors 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Ldi ng SF Cost Index: 0.93 
BOS Index (WPMA vs populat ion):  0.54 

(1ndic1:s are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Servrce: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C iv i  Lian New H i re  Cost($:): 4,000.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs(:G) : 11,191 .OO 
Civ i  l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Flate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
USE Homeowner Receiving Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  lCon Design Rate: 
MiLCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPTIRO1: 
I n f l a t i o n  Rate fo r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Water i a  l/Assigned Person(Lb) : 710 
iHG Per O f f  Fami Ly (Lb): 14,500.00 
4HG Per En1 F'ami Ly (Lb): 9,000.00 
l iHGPerMiLS: ing le (Lb) :  6,400.00 
HHG Per C iv i  Lian (Lb): 18,000.00 
" o t a l  HHG Cost ($/100~b): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
hlisc Exp ($/Direct Emp toy) : 700.00 

Equip Pack & Crate($lTon): 
Mi 1 L ight  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($lMile): 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 19:46 05/02/95, Report Created 10:03 05/19/1995 

Department : USAF 
Option Package : AFJ-8 (AW) a Scenario F i l e  : C:\COBRA\REPORT85\COM-AUDT\SS-HILL.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\COM-AUDT\DEPOTFIN.SFF 

9 I J v  STAkDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Ho r i zon ta l  
Watel-f r on t  
A i r  Operat ions 
Operet i  ona 1 
Admin i s t ra t i ve  
Schoo 1 Bui  l d i ngs  
Maintenance Shops 
Bachelor Quarters 
Fami l ,y Quarters 
Covered Storage 
D in ing  Fac i  L i t i e s  
Recreat ion  Faci  L i  t i e s  
Cornmuni ca t  i o n s  Fac i  1 
Shipyard Maintenance 
RDT 8 E Fac i  l i t i e s  
POL Storage 
Ammunition Storage 
Medical  Fac i  li t i e s  
Environmental  

Category UM $/UM - - - - - - - - - - - - - -  
o ther  (SF) 0 
Opt iona l  Category W ( ) 0 
Opt iona l  Category C ( ) 0 
Opt iona l  Category O ( ) 0 
Op t i ona l  Category E ( ) D 
Op t i ona l  Category F ( ) 0 
O p t i o n a l C a t e g o r y G  ( ) 0 
Opt iona l  Category H ( ) 0 
Op t i ona l  Category I ( ) 0 
Op t i ona l  Category J ( ) 0 
Op t i ona l  Category K ( ) 0 
Op t i ona l  Category L ( ) 0 
Opt iona l  Category M ( ) 0 
O p t i o n a l C a t e g o r y N  ( ) 0 
Op t i ona l  Category 0 ( ) 0 
Op t i ona l  Category P ( ) 0 
Op t i ona l  Category Q ( ) 0 
Op t i ona l  Category R ( ) 0 


