DCN: 5270






Environment - Competitive
—a %%Coope ra;tivg pe

Past & Present =<5

< |
2 |

Independent ¥ ¥ § 7 SeTviia

Contractor

Public
VS
Private

Protects
Organic/Private
Sector Core

Capabilities Virtual
Business

Common '""Rellationships
Fence
Lsine

Reduction“of
L Total Combat
Encompasses T o—w—a—= oW : \@. Vehicle
Primarky\Elements =~ & W § '8 ; Infrastructure
of Combat Vehicle . é
IndustrialiBase

Surprorts Army TRONSFORMATION




Government Accountability Office fEa™

Reports

42 Total Army Partnerships
33% ANAD

88% of Total Private Sector Investment at ANAD

Highest Percentage of Partnership Workload

AIM XXI Program
Recognized for Significant New Workload

AGT 1500 Recuperator Program
Identified As Partnership Achieving Positive
Results

ANAD Selected As Initial Study Site Due to
Extensive Partnering Experience

---GAO-03-423, April 2003
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Current :
Partnerships

Direct Sales

Opposing Forces Surrogate
Training System United Defense (UDLP)

FOX Upgrade General Dynamics (GDLS)
Stryker GDLS
Recuperator Honeywell (HON)
Egyptian AGT 1500 Honeywell (HON)

Workshare

AIM XXI GDLS
M1A2 SEP (Retrofit & Reset) HON/GDLS
M113 FOV UDLP
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Current ;
Partnerships

United Defense

M113 Test Track
Main Battle Tank
Israeli Mortar Carrier

Honeywell
PROSE

Recuperator
Egyptian AGT 1500

General Dynamics
Gunner's Primary Sight
FOX Maintenance
Stryker
AIM/SEP
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YEAR | GAIN-LOSS

BRAC 68

BRAC 91

BRAC 93
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RRAD Transtfer BRAC95

6VS53T Engine

M903 Engine

TX100 Transmission
X-200 Transmission
M9 ACE Steer Unit

M9 ACE Transmission
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LEAD Transfer

Self-Propelled
&
Towed Artillery

Systems

M198 Towed Howitzer

M109 Family of Self Propelled Howitzers
M992 FAASV

M109A6 Paladin Conversion Program
M102 Towed Howitzer

M119 Towed Howitzer




Successfully
Transitioned with
NO IMPACT To

READINESS!

ANNISTON ARMY DEPOT
WEAPONS ¢ COMBAT VEHICLE]

FY96 i FY97 i FY98 i FY99
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BRAC 05 Industrial
Transition Plan

Anniston Army Depot
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Anniston Army Depoﬂ
RAC 05 Recommendations

Losses

Gaining Installation

Disestablish storage- dlstrlbunen for tires, packagedi etroleu
oils, and lubricants, and compressed gases

Realign Anniston Army Depot by consolidating the supply, storage,
and distribution functions and associated inventories of the Defense
Distribution Depot Anniston, AL, with all other supply, storage, and
distribution functions and inventories that exist at ANAD to support
depot operations, maintenance, and production. Retain the minimum
necessary supply, storage, and distribution functions and inventories
required to support ANAD and to serve as a wholesale Forward
Distribution Point.

Relocate aII other wholesale storage and distribution functions and

Warner Robbins
Platform
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Concerns with Consolidating
DLA & ANAD

stribution, & Inventory Functions

asponsible for production schedules and
of internal supply/movement of material

often are not in sync with depot’s and
Jirements

has engineering/manufacturing skills to
cure hard-to-find parts, DLA does not

confusion and negatively impact maintenance mission

D_.> will Om:mm o
Delays/Stoppages of ANAD .
Production Lines
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Anniston Army Depot
BRAC 05 Recommendations

Gains

Losing Installation Proposal

-

Close RRAD and relocate the depot maintenance of Armament
and Structural Components, Combat Vehicles, Depot Fleet/Field
Red River Army Depot Support, Engines and Transmissions, Fabrication and
Manufacturing, Fire Control Systems and Components, and
Other to ANAD. Relocate the depot maintenance of
Construction Equipment to ANAD and Marine Corps Logistics
Base Albany, GA.

Realign Rock Island Arsenal by relocating the depot maintenance of

Rock Island Arsenal Combat Vehicles and Other to ANAD

Disestablish the depot maintenance of Aircraft Other Components,
Aircraft Rotary, and Strategic Missiles. Consolidate depot

MCB Barstow, CA maintenance of Engines/Transmissions, Other Components, and

Small Arms/Personal Weapons at ANAD

Seal Beach, CA Relocate the depot maintenance of Other Components to ANAD
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COBRA & DA
Recommendation to
acilitize ANAD for a Total of

Transfer m:mm 2.2 MDLH'’s of Capaci
Red River Army Depot
Maintenance Center Barstow

Rock Island Arsenal

Seal Beach Naval Weapons Station

Seal Beach
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Assumptions

Facilitize for an Additional 2.2 MDLH'’s
ANAD Peacetime Workload Capacity is 3.9 MDLH’s
The Total ANAD Capacity (Post BRAC) will be 6.1 MDLH’s

New Construction and/or Renovation will be Required to
Accommodate BRAC Recommended Workload
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All Transition Options will be Based on Fellular
Manufacturing Concepts

All Existing and Potential Workload will Incorporate
Automated Material Management Technology for Work
In Process (WIP) and Inventory Visibility to Ensure
Production Schedules are Met

The Reciprocating Power Train Facility will be
Constructed and Operational on Schedule
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Nothing has to
leave the
building

1

|
‘ Material Management
And Process Control

Superior
IT Material
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€ Renovate existing DLA Buildings 126, 127,
131,and 132 into Approximately 600, 000 sq. ft.
Combat Vehicle Facilities

€ Pull Forward FY 09 MCA project # 27259
Construction of Industrial Waste Treatment Plant

€ Construct New Facilities for the Rubber Plant

M -
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¢ 592,128 Sq Ft

ANAD Industrial Operations
DDAA Storage Facilitizs

INDUSTRIAL MissioN ExpansioN CAPABILITIES
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1. Steam Clean Lift Station 7. Employee Parking Lot

2. General Waste Lift Station 8. Rubber Plant

3. Sanitary Lift Station 9. Guard Facility 4
4. Chiller Plant 10. Hardstand ' Q?f
5. Boiler Facility 11. New 4-Lane Bridge S
6. Compressor Facility - R

ROOSEVELT DRIVE S i

79\\
NEW DEPOT ENTRANCE

Option #1 Expansion Capabilities



Rubber Plant

» The Rubber Plant Facility is approximately 113,000 sq. ft.
» Cost to Construct is approximately $29 Million

» Equipment:
» RRAD is Currently Operating on a 3-8-5 Schedule

» Strategy is to Relocate Select Equipment without Impact to
Readiness

» Perform Pilots/Certification on Transitioned/New Equipment

» ANAD Currently Has A Rubber Manufacturing Engineer with 12 years
experience
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COBRA Data |dentified o
$167M Re:uired fc;r Construction Costs

Faciltization C oncept Opti()ll #1

(Site & Associated
Support Cost Had Not
Been Considered)

Facilities

Cost ($M)

Production Facilities:
¢ 4 DLA Warehouses Renovate/Construct into 89.8
Combat Vehicle Maintenance Facilities
¢ Construct New Rubber Plant 29.0
Subtotal 118.8
Support: |
¢ Site Prep & Utilities (Both Locations) 45.5

¢ New Depot Entrance (Rubber Plant) 3.5
¢ Cafeteria (DLA Warehouse) 1.8
¢ Industrial Wastewater Treatment Facility (Both)
Subtotal
* Artifacts TOTAL

Storage was a
Command * Artifacts Storage m
Directive
; %
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Considerations

« Endangered Species (Tennessee Yellow Eyed Grass)
* Two Remote/Small Locations
* No Impact on Planned Construction

» Out Year Project to Upgrade the Industrial \Wastewater
Treatment Plant Required |
- Concur

» Impact to Air Quality
* A Prevention of Significant Deterioration (PDS) Permit will be
required to operate Rubber Plant

 Additional mitigation measures/pollution prevention with increased ANAD
activities will be required to protect the Aquifer
» Aquifer Protection Measures Will Not Change, Regardless of
BRAC Decision
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¢ 2000 Alabama Department of Environmental
Management Director's Award: |
+ Pollution Prevention Award Winner

& 2002 Secretary of the Army m:<=.o:3.u:~m_
Awards Program:
+ Runner-up Pollution Prevention Team Award

-, & 2003 Secretary of the Army Environmental
Awards Program:
+ Instaliation Restoration Award

2003 Secretary of the Army Environmental
Awards Program:

¢ Pollution Prevention - Industrial Installation
Award

=
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- — ———
2003 Secretary of Defense Environmental N
Awards Program:

+ Installation F storation Award

LIPS

e

2003 Secretary of Defense Environmental .
——— g Awards Program: . Environmental
. Mﬂwﬂmoz Prevention - Industrial Installation ><<m_‘n_ S
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COBRA Local Community
Considerations

- Potential Shortfall in Housing

o Utilities
« Water — Additional 120,000 People
» Sewage — Additional 50,000 People
* Electrical — Additional 5,000 Homes

» Schools
« Additional 7,506 Students (9 Districts)
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A

TOWED & SELF-PROPELLED ARTILLERY SMALL ARMS

ANAD a Multi-Mission Installation
America’s Combat Vehicle Support Center
Excellent Joint Service Support
Supporting a Transforming Force
Innovative Business Practices

Has the Plans, Experience, and Workforce to
Successfully Implement

the...BRAC0O5 Recommendations
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High Performance & Innovative Business Practices

Mobilization & Forward Support

' D F d
e o owalt Firae) “TFL Knox)

4

US Army Armor Center,
Fort Knox, KY

2
"Op

ent Overhaul
"Service Center
o HMMWYV Survivability Kits
+ 88 Civilian Soldiers to Date

M113 — 208
R —

M109

M88
MOACE —
FAASV —

AVLB————
Various Small
Arms —— 90,768
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X SUpporting a
Transforming Force...

CURRENT EnCee

Current System Stryker Combat Future Combat
M1A2 System System (FCS)

ANAD Technology and Process Development
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Track w/Laser Test Range
ngine Recuperator Repair &Test Facility
3k DoD Small Arms Storage & Maintenance
3K DoD Recognized Site For Ground Combat
Turbine Manufacturing, Overhaul, & Test

ARMY DEPOT MAINTENANCE

3k Multiple -System Capable Workforce + Hot-Start Production Lines
3k 9 %" Reinforced Concrete Vehicle Shop + Flexible Computer Integrated
Buildings & Roadways Manufacturing Facility
sk 2 Computer Numerically Controlled Combat + Materials and Chemical Engineering Labs
Vehicle Machining Centers + Rapid Vehicle Prototyping i
3k 75-Ton Gantry Crane + Computerized Dynamometer Test Facility

€ Function Ammo Range - Up to 8” Firing

x
Ve
—
z
w
9
(=
[+ 4
@
a
Q.
=
%}
w
=l
v
aE
i
>
—
<
Q
p3
O
v
W
<
<
-4
w
z
<

T ———
|CA;S COMBAT e e ConmmiTTED TOo EXCeELLeNCeE -—
IAMER SCPFPORT! EeNLeR SUPPORTING ANMEeRICA'S W ARFILDHTERS




