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MEMORANDUM FOR INFRASTRUCTURE STEERING GROUP (ISG)

SUBJECT: Headquarters and Support Activities Joint Cross-Service Group’s (HSA
JCSG) Approach to Capacity Analysis

1. Reference.

a. E-mail, Chairman, ISG, 25 Aug 03, subject: BRAC- HSA JCSG.

b. Memorandum, Chairman, ISG, 16 Jul 03, subject: BRAC 2005 Guidance for the HSA
JCSG.

2. Perthe ISG Chairman’s instructions in Ref 1.a., a draft detailed report outlining the HSA

JCSG's approach to capacity analysis is at Encl 1; draft briefing charts for next week's
presentation are at Encl 2.

3. The HSA JCSG has made steady progress on development of its approach to capacity
analysis. All functions are sufficiently developed with the exception of Manpower and Personnel
(M&P) and Financial Management (FM). A shortfall of personnel to address requirements in
these areas has hindered our progress. The two teams are just now organizing and beginning
work. As such, the M&P and FM sections of the report need additional detail in definition of
functions for review, and associated attributes and metrics. The final report will reflect additional
progress that we intend to make in these areas over the next week. If these sections are not
sufficiently developed prior to our brief to you on 16 Sep 03, we will return to the ISG at a later
date to gain support for our approach to capacity analysis in these two areas.

4. There remain minor shortfalls in full-time staffing of subgroups as indicated in the report.

The HSA JCSG has agaressively pursued full-time service and Defense agency representation,
and has been fairly successful in gaining the support of both. The Army, as the Executive Agent
for the JCSG, is providing resources to house the organization. The HSA JCSG will reside in
govemnment space at 1401 Wilson Boulevard beginning 19 Sep 03 through completion of the
BRAC 05 process.

5. The HSA JCSG point of contact for questions pertaining to the draft report or briefing charts
is COL Carla Coulson, at (703) 575-2879, or carlﬁ_cculsgn@hqﬁa.armv.mil_
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