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BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
TS8-1A
DATE

STATUS OF ANALYSIS: RED  [X] Dec 94
AMBER [ ]

GREEN [ ]

DESCRIPTION

Close Fort Lee. Relocate the Combined Arms Support Command
Headquarters and the Quartermaster School to Fort Eustis. Realign the
Aviation Logistics School to Fort Rucker, AL. Realign the Army LOgistics
Management College to Fort Monroe, VA. Realign the Aviation Test Activity to
Redstone Arsenal, AL. Enclave DECA at Fort Lee. Realign the combat
support military police company to Frot Knox, no construction.
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IMPACT SUMMARY |
FORT LEE,VA |

R A

OPERATIONAL: - BRAC 93 Commission rejected own recommendation to close Ft Lee
- Collocates training schools AW stationing strategy
- Maintains current port facilities at Ft Eustis
- Maintains Over-the-shore (OTS) at Ft Story
- Must move Aviation Log and Aviation Test activities out of Eustis

PERSONNEL:  mepuctions [ 292

REALIGNMENTS l 3385

MILITARY CIVILIAN STUDENTS
390
2859 5456

ENVIRONMENTAL: No significant limitations

ALTERNATIVES CONSIDERED

! Payback = 8 yrs.

ECONOMIC: 4% direct and indirect job loss from total civilian employment of 466 K

OTHER SERVICE/DOD FACTORS: Home to HQ. Defense Comnissary Agency

Close Eustis and realign Trans School and 7th Grp (Land)
to Lee and 7th Grp Amphib to Little Creek. Cost=$ 587 M
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SCENARIO DEVELOPMENT



a. OPTION NUMBER:
TS 8-1A

b. CANDIDATE INSTALLATION:
Fort Lee

¢. DATE:
12/5/94

d. INSTALLATION CATEGORY: Training Schools

e. SCENARIO DESCRIPTION / SUMMARY:

Close Fort Lee except maintain a Reserve Component (RC) enclave. Move CASCOM Headquarters and
the Quartermaster School to Fort Eustis. Relocate Aviation Logistics training to Fort Rucker and the
Aviation Testing Activity to Redstone Arsenal. Enclave DeCA at Fort Lee. Realign the Combat Support
MP Company to Fort Knox, no construction.

f. INSTALLATIONS IN SCENARIO:

INSTALLATION STRATEGY (CLOSE/GAIN/LOSE/DEACTIVATE) COMPLETION
NAME YEAR
Fort Lee, VA Close except maintain a Reserve enclave. 1998
Fort Eustis, VA Gains CASCOM and Quartermaster School 1998
Fort Rucker, AL Gains Aviation Logistics School 1997
Redstone Arsenal, AL Gains Aviation Test Activity 1997

| g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED):

UIC/SRC | DESCRIPTION: PERSONNEL STRENGTH: | STRATEGY:
OFF/WOF/ENL/CIV/INAF/OTHER | DESTINATION/YEAR
(See Attached) (See Attached) (See Attached)

TABS FORM A-1 (AUG 94)




UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: | STRATEGY:
OFF/WOF/ENL/CIV/NAF/OTHER DESTINATION/YEAR

h. REMARKS
Option differs from the option briefed to the SecArmy because the personnel migration to Fort Rucker

changed slightly. Also made several insignificant number discrepancy changes noted by Army Audit
Agency. This option was deferred from further study due to cost.

The growth specified in this alternative at Fort Eustis, Fort Rucker, and Redstone Arsenal can be
accommodated with little or no adverse impact to the existing infrastructure of the surrounding
comumunities.

A Reserve Components enclave was maintained at Fort Lee for 80 Div and 310 TAA, comprised of 44 mil
and 9 civ. DeCA was also maintained as part of the Fort Lee enclave.

TABS FORM A-1 (AUG 94)
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FOR OFFICIAL USE ONLY
ACTIVE ARMY

ASIP STATION REPORT : TRADOC

Army Base = FORT LEE

SAMAS as of 16 MAY 94

Sin Code = 51484
Station = FT LEE, VA (FORT LEE)
uIC Rgt/Unbr 8¢ Parent Unit SRC actco T
foee T ce vaLIVE win L source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUY sre res o 1996 1907 1995 ige. 2000
Ty v ©NIT: TOE UNITS
WC7HAA 00 0016 CS CO FLD SVS GS FWD 426141000300 R OFF: 3 3 3 3 3 3 3
FC 31121 SMM 19941016 WOF: I 0 0 ] 0 0 0
W26RSH WSNS  FC1095 GL: 82 80 80 80 80 80 80
WCBLAA 00 0109 QM CO POL PLRTML OP 104170000300 U OFF: 4 4 4 4 4 4 4
FC 34602 SMM 19941016 WOF: 1 1 1 1 1 1 ]
WBOFW1 1 WSSQ  FC1095  ENL: 148 145 145 145 145 145 145
WCBTAA 00 0054 QM CO GRREG 104970000100 U wurr: 3 3 3 3 3 3 3
FC 34543 SMR 19941016 WOF: 0 0 ] 0 0 0 0
WB1DME 1 W5s0  FC1095  ENL: 156 150 150 156 150 150 150
WCTEAA 00 0392 AG BNDARMY 12113L000100 R OFF: 0 n 0 ) 0 0 0
TC 30420 SMS 19991001 WOF: 1 1 1 1 ] 1 1
W26AGC 1 GBND ENL: 39 39 39 39 39 39 39
WEV2AA 00 02567 QM CO PETROLEUM OP 10417L000300 U OFF: 4 4 4 4 4 4 4
FC 34602 SMM 19941016 WOF: 1 1 1 1 1 1 1
W26ACM 1 W5SQ  FC1095  ENL: 147 145 145 145 145 145 145
WFQYAA 00 0240 QM HWHCPOL PLRTML OP BN 10416L000300 U OFF: 1 k! 1 11 1 11 1
FC 34520 SMM 19941016 WOF: 3 3 3 3 3 3 3
W26RSG 1 WSS@  FC1195  ENL: 54 49 49 49 49 "0 .0
WHEZAA 00 UU49 QM HHCPETROLEUM GRP 106U2L0GU100 U  OFF: 18 18 18 18 18 18 18
FC 34513 SMM 19941016 WOF: 1 1 1 1 1 1 1
W81R7B 1 wssa FC1095 ENL: 72 70 70 70 70 70 70
WHMDAA 00 0555 MP CO CBT SPT 19477L000100 M OFF: 5 5 5 5 S - 5 5
FC 33579 SMM 19951016 WOF: [ 0 0 0 ] 0 0
W26881 1 wSsP ENL: 141 W3 172 1 12 T T2
TOTAL OFF: 48 48 48 48 48 48 48
TOTAL WOF: 7 7 7 7 7 7 7
TOE UNITS TOTAL ENL: 837 821 80 850 850 850 850
TYPE UNIT: TDA UNITS
WO3FIA WO3F CTR ENGR HOU SPT OFF: 0 ] 0 0 0 0 0
CE 56151 SPT ELE FT LEE DAR WOF : 0 0 0 0 0] 0 0
1 MPTY ENL: 0 ] (] ] 0 ] 0
usc: 19 19 19 19 19 19 19
WOKE27 WOKE AGY USA LEGAL SERVICE OFF: 1° 1 1 1 1 1 1
SE 46041 WOKE USA TRIAL DEFENSE SERVICE TAD WOF: ] ] 0 ] 0 0 ]
1 FAJA  SF0495  ENL: 0 0 ] 0 0 (] 0
Woua-A Woue GARUSAG & FT LEE R OFF: -1 (] 0 ] 0 0 0]
TC 61110 SMSTAD 19991001 WOF: ] ] 0 0 0 0 0
W26AEK 1 TA92 ENL: 13 0 -3 -3 -3 -3 -3
USC:  4B7  4B4 469 467 460 460 460
Wou002 wouo GARUSAG & FT LEE OFF: 16 16 16 16 16 16 16
TC 46551 WOUO HHC USA GARRISON, FT LEE TAR WOF : 1 ] 1 1 1 1 1
1 - VTRD  TCO295-  ENL: 162 162 162 162 162 162 162
uUsC: 233 233 233 233 233 233 233
WoYs07 WoY6 HQ ATCOM OFE: : ; 3 1 1
XB 46032 SPT ELE FT LEE DAR WOF : e 0 0 o ] 0 0
1 ADSM ENL: 0 0 ] 0 ] 0 0
UsC: 5 5 5 5 5 5 5
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 1087
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- T FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : TRADOC

SAMAS as of 16 MAY 94

Army Base = FORT LEE
Stn Code = 51484

Station = FT LEE, VA (FORT LEE)
uic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative uUnit Source EDATE Fy FY i v =V cy FY
DODAAC Compo gtohete AN 15540 1995 1996 1997 1998 iyyy  <2u00
W1D50wW W1D5 SCHUSA QMC & SCH OFF: 1 1 1 1 1 1 ]
TC 66111 WiDS CO W QMB PP TAD WOF : 0 0 &} n J n n
1 VIRD TC0295 ENL: 9 9 9 9 9 9 9
w10502 WwiD5s SCHUSA QMC & SCH QFF: 6 6 6 6 6 [ 6
TC 66111  WIDS HHC 23D QMB PP TAD WOF : 1 1 1 1 1 1 1
1 VTRD TC0295 ENL: 35 35 35 35 35 35 35
usC: 14 14 14 14 14 14 14
W1D533 wiD5 SCHUSA QMC & SCH OFF: 0 0 0 0 0 0
TC 66111 W1D5 USA QM SCH FIELD DET TAR WOF : 0 0 0 0 0 0 0
1 VTRD TC0295 ENL: 1 1 1 1 1 1 1
W1D53A w105 SCHUSA QMC & SCH OFF: 0 0 0 0 0 0 0
TC 66111 WID5 CO A QMS PP TAD WOF : 0 0 1] 0 g 0 0
1 VIRD TC0295 ENL: 68 68 68 68 68 68 68
usc: 1 1 1 1 1 1 1
W1D538 W1iD5 SCHUSA QMC & SCH OFF: 0 0 0 0 g 0 ]
TC 66111  W1D5 CO B QMS PP TAD WOF : 0 0 0 0 0 0 0
1 VTRD TC0295 ENL: 22 22 22 22 22 22 22
usc: 1 1 1 1 1 1 1
W1D53C Ww1D5 SCHUSA QMC & SCH OFF: 6 6 6 6 6 6 6
TC 66111  W1D5 CO C QMS PP TAD WOF: 1 1 1 1 1 1 1
1 VTRD TC0295 ENL: 78 78 78 78 78 78 78
usC: 10 10 10 10 10 10 10
W1D53N Wwins SCHUSA QMC & SCH OFF: 0 0 0 0 0 0 0
TC 66111 W1D5 NCOA QMS PP TAD WOF: 0 0 0 0 0 0 0
1 VTRD TC0295 ENL: 84 84 84 84 84 84 84
uscC: 3 3 3 3 3 3 3
W1D53pP WwiD5 SCHUSA QMC & SCH OFF: 15 15 15 15 15 15 15
TC 66111  W1D5 CO P QMS PP TAD WOF : 4 4 4 4 4 4
1 VTRD TC0295 ENL: 145 145 145 145 145 145 145
uscC: 41 41 41 41 41 41 41
WiD53T wiD5 SCHUSA QMC & SCH OFF: 0 4] 0 0 4] 0 0
TC 66111 WID5 CO T QMS PP TAD WOF: 0 0 0 0 0 0 0
1 VTRD TC0295 ENL: 9 9 9 9 9 9 9
uscC: 2 2 2 2 2 2 2
WwiD53v W1D5 SCHUSA QMC & SCH OFF: 9 9 9 9 9 9 9
TC 66111 WiD5 CO V QMS PP TAD WOF : 0 0 1] 0 0 0 0
1 VTRD TC0295 ENL: 100 100 100 100 100 100 100
uscC: 7 7 7 7 7 7 7
Ww1D532 wW1D5 SCHUSA QMC & SCH OFF: 2.3 23 23 23 23 23 23
TC 66111 W1D5 HHC 23D QMB SCH PP TAD WOF : 8 8 8 8 8 8 8
1 VTRD TC0295 ENL: 46 46 46 46 46 L6 46
uscC: 33 33 33 33 33 33 33
WiD5ZA w105 SCHUSA QMC & SCH OFF: 2 2 2 2 2 2 2
TC 66111 WIDS 23 QM BDE TAD WOF : 0 0 0 0 0 0 0
1 VTRD T7C0295 ENL: 1 1 1 1 1 1 1
usC: 3 3 3 3 3 3 3
WwiD5z8 wiD5S SCHUSA QMC & SCH . . OFF: 4 4 4 4 4 4
TC 66111  WIDS 266 QM BN TAD WOF : 0 0 0 0 0 4] 0
1 VTRD T€0295 ENL: 11 1 1" 1" 11 1" 1"
uscC: 4 4 4 4 4 4 4
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 1089
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FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : TRADOC

SAMAS as of 16 MAY 94

Army Base = FORT LEE
Stn Code = 51484

Station = FT LEE, VA (FORT LEE)
uIc Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source Cunit . - - o oL .. -
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
W3XT-A W3XT CTRUSA IC R F™ LEE R OFF: 148 235 235 235 235 235 235
TC 56151 SMSTAD 19991001 WOF: - 36 36 36 36 36 36
W26AEH 1 FPFK ENL: 86 128 122 122 122 122 122
usC: 284 443 441 434 434 434 434
W3XT05 W3XT CTRUSA LC & FT LEE OFF: 1 1 1 1 1 1 1
TC 56151  W3XT MAINT OFF EX 8 TAD WOF: z z . 0 0 0 0
1 MPTB TC0295 ENL: 0 0 0 0 0 0] 0
W3XT06 W3XT CTRUSA LC & FT LEE OFF:. 1 1 1 1 1 1 1
TC 56151 W3XT S AND S OFF EX A TAD WOF : 0 0 0 0 0 0 0
1 MPTB TC0295 ENL: 0 0 0 0 0 0
W3YTIA W3YT HQ USA TRADOC OFF: 0 0 0 0 0 0 0
TC 46031 COMBAT DEVELOPMENT ENGR - EAST DAR WOF : 0 0 0 0 0 0 0
1 XMGH ENL: 0 0 0 0 0 1] 0
usc: 5 5 5 5 5 S 5
W47BAR w478 HQS DE"A R OFF: 12 13 1" 10 10 10 10
DF 36951 SMM 19961001 WOF: 0 0 0 0 0 0 0
1 JOFC ENL: 4 4 4 4 4 4 4
W49020 w490 CTRDFAS INDIANAPOLIS A OFF: 1 2 2 2 2 2 2
DF 46421 W490 DAO FORT LEE TAD 19931101 WOF: 0 0 0 0 1] 0 0
1 JDFC DF0195 ENL: 22 1" 1 1 " " 1"
usc: 0 109 109 109 109 109 109
W49Q13 w49Q GRPRC TRN 1ST ARMY OFF: 9 9 9 9 9 9 9
FC 46031 W49Q RTT1 LEE TAD WOF: 0 0 0 0 0 0 0
1 TRAP FC2095 ENL: 18 18 18 18 18 18 18
W49Q25 W49Q GRPRC TRN 1ST ARMY OFF: 2 2 2 2 2 2 2
FC 46031 W49Q RTT2 LEE TAD WOF ; 0 0 0 0 0 0 0
1 TRAP FC2095 ENL: 4 4 4 4 4 4 4
W4AEDH W4GAE CTRANALY CTR OFF: 4 4 4 4 4 4 4
TC 56151 W4LAE USATRAC-LEE TAD WOF : 0 0 0 0 0 0 0
W81GAA 1 VTRD 7€0295 ENL: 2 2 2 2 2 2 2
usC: 28 28 28 28 28 28 28
WLIXIH W JX ACTTC MGT ENGR OFF: 0 0 0 0 0 0 0
TC 46031 TMA LEE DAR WOF : 0 0 0 0 0 0 0
1 QMRD ENL: 0 0 0 0 0 0 0
usC: 1 1 1 1 1 1 1
W4MSO5 W4MS US ARMY RES SPT GRP OFF: 11 1" 1" 1 1 1 1"
FC 66141 W4MS RG LEE RCS1 FT LEE VA TAD WOF: 0 4] 0 0 0 0
w81XC7 1 ARFT FC2095 ENL: 416 16 16 16 16 16 16
usC: 15 15 15 15 15 15 15
W4PC!IA W4PC AGY USA FORCE INT SPT OFF: 0 [} 6 6 6 6 6
SF 46401 CSS DOCUMENTATION DEV/MPR RQMT DAR WOF: 0 0 g 0 0 0 0
1 FAOB ENL: 0 10 10 10 10 10 10
UsC: 0 48 48 48 48 48 48
W4QS!1A W4Qs AGY USA CONTRALCT SPT OFF: 0 0 0 0 0 0 1]
SB 57041 USA PROCUREMENT, RESEARCH & AN DAR WOF : 0 0 0 o] 4] 0 0
1 FARD ENL: 0 0 0 0 0 0 0
: - usC: 18 18 18 18 18 18 18
w4Qs01 w4Qs AGY USA CONTRACT SPT ‘ OFF: 4 4 4 4 4 4 4
SB 57041 W4QS PROCUREMENT OFFICE TAR WOF : 0 0 0 4] 0 0 0
W81R3J 1 FARD SB0395 ENL: 0 0 0 0 0 0 0
usc: 3 3 3 3 3 3 3
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 1091
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- o FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : TRADOC

Army Base = FORT LEE
Stn Code = 51484
Station = FT LEE, VA (FORT LEE)
ulc Rgt/Unbr Br Parent Unit SRC acrco ooTTTTTTE
Asgt TPSN Derivative Unit Source EDATE FyY FY FY FY £y Y i
DODAAC Compo MDEP CCNUM 1994 1908 1004 1007 1908 1999 2000
e L o o o o o o

0 0 0 0 0 0

TYPE UNIT: OTHER TENANTS

10U001 DEFENSE INVEST SVC OFF: 0 0 o 0 0 0 0
DF DAl WOF : 0 0 \ 0 0 0 0
ENL: 0 0 0 0 0 0 0
UsC: 2 2 2 2 2 2 2
10U002 US POSTAL SERVICE OFfF: c 0 0 0 0 0 0
PS DAl WOF < 0 0 0 ] 0 0 0
ENL: 0 0 0 0 0 0 0
usc: 7 7 7 7 7 7 7
10U003 AAFES OFF: 0 0 0 0 0 0 a
AX DAl WOF: 0 0 0 0 0 1} 0
ENL: 0 0 0 0 0 0 0
USC: 0 0 0 0 g 0 0
OTH: 525 525 525 525 525 525 525
#0U001 RED CROSS OFF: 0 0 0 0 0 0 0
RX DAL WOF: 0 0 0 g 0 0 0
ENL: 0 0 0 0 0 0 0
UsC: 0 0 0 0 0 0 0
OTH: 3 3 3 3 3 3 3
aouoo1 . CONTRACT SUPPORT OFF: 0 0 0 0 0 0 0
M DAl WOF 2 0 0 0 0 0 ] 0
ENL: 0 Q o 0 0 0 0
usc: 0 Q 0 0 0 0 0
OTH: 353 353 328 328 328 325 325
aguoo2 CONCESSIONS OFF: 0 0 0 0 0 0 0
CN DAI WOF : [ 0 0 0 0 4] 0
ENL: 0 4] 0 0 0 0 0
Usc: 0 0 0 0 0 0 0
OTH: 60 60 60 60 60 60 60
a0u003 COLLEGES OFF: 0 0 0 0 0 0 0
CcL COLLEGE EXTENSION PROGRAMS DAL WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 o 0
usc: 0 0 0 0 0 0 0
OTH: .11 " 1 1 1 1 1"
DCAAGB DEFENSE COMSY AGENCY OFF: 20 20 16 16 16 15 15
DF DEFENSE COMMISSARY AGENCY DAl WOF : 0 0 0 Q 0 0 0
ENL: 15 14 13 12 12 12 12
usc: 337 338 343 344 344 345 345
DCEC38 DEFENSE COMSY AGENCY OFF: 0 0 0 0 0 0 0
DF FORT LEE COMSY DAl WOF : 0 0 0 0 0 0 0
ENL: 1 1 1 1 1 1 1
UsC: 77 w 77 77 77 77 7
DCEC60 DEFENSE COMSY AGENCY - OFF: 0 0 0 0 0 0 0
DF EAST CST SCV CTR DAI . WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usc: 169 169 169 169 169 169 169
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 1093
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ACTIVE ARMY
ASIP STATION REPORT : TRADOC

SAMAS as of 16 MAY 94

Army Base = FORT LEE
Stn Code = 51484

Station = FT LEE, VA (FORT LEE)

uIc Rgt/Unbr 8r Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY Fy Fy FY FY FY FY
N Compo MDEP LLNUM iyye 1YY IYY0  iYys IYY8  IYYY  <uuu
W2sD!B CORPS OF ENGINEERS QFF: 0 0 0 0 0 0 0
CE AREA OFC - FT LEE ot . &) n 0 0 0 0
ERNL a n 0 n n 0 0
usc: 27 27 27 27 27 27 27
WIXTHA W3XT CTRUSA LC & FT LEE OFF: 8 8 8 8 8 8 8
TC 56151 W3XTAA USA LC CTR (AGR) DAI WOF : 0 0 0 0 0 0 0
1 MPTB ENL: 1 1 1 1 1 1 1
W3XT=A W3XT CTRUSA LC & FT LEE OFF: - 10 10 10 10 10 10 10
TC 56151  NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 1 1 1 1 1 1 1
1 MPTB TC0295 ENL: 1 1 1 1 1 1 1
TOTAL OFF: 57 61 55 55 55 54 54
TOTAL WOF: 2 2 2 2 2 2 2
OTHER TENANTS TOTAL ENL: 60 57 55 53 53 53 53

TOTAL OFF: 1139 1370 1291 1290 1289 1288 1288
TOTAL WOF: 69 123 123 121 117 117 17
TOTAL ENL: 5893 5928 5738 6164 6010 6010 6010
INSTALLATION TOTALS TOTAL MIL: 7101 7421 7152 7575 7416 7415 7415
TOTAL USC: 3408 3692 3600 3566 3484 3485 3485
TOTAL OTH: 1945 1945 1920 1920 1920 1917 1917
TOTAL CIV: 5353 5637 5520 5486 5404 5402 5402
TOTAL POP: 12454 13058 12672 13061 12820 12817 12817

Supported Population (All Services)

Active: 4488
Dependents of Active: 15807
Reserve Component: 1200
Dependents of Reserve Component: 1455
Retiree: 16865
Dependents of Retiree + Survivors: 26149
63964

Source: FY 1993 DEERS data from the Defense Medical Information System (DMIS)

IS : 2, )
9 [ — ;
RN
V- = -
Voo .
7 i)\
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LEEMGRAT.ASP

TO INSTALLATION: OFF | ENL | TO MIL | USC |STUD
EUSTIS 586| 1859| 2445 1852 3691
MONROE 74| 14 88/ 100 967
LEE 27| 17 44| 537
RUCKER 28| 502 530! 42 956
REDSTONE 7 1 8| 250 0
KNOX 5 172 177 0 0
BOSMM MODEL 17] 162 179/ 233
TO EUSTIS: 4] 29 33 134
TO MONROE: 0
TO LEE: 25
TO RUCKER:
TO REDSTONE:
INSTALL Y:
TO FIRE: 13| 133]. 146 74
MEDICAL BOSMM 69/ 151 220, 301
TO EUSTIS: 69 151 220 E
TO MONROE: 0
TO LEE: ‘
TO RUCKER:
TO REDSTONE:
INSTALL Y
TO FIRE 0 0 0| 301
BASE X 33 61 94’ 165
|FIRE/BOSM SAVINGS 26/ 189 215, 394
TOTAL| 751! 2312, 3063! 3048 5614
ACO | TABS uIC UNIT/ORG OFF | WO | ENL [OT MI| USC
EUSTIS WHEEL
E F67H AIR FORCE 2 0 0 2 0
E F82L AIR FORCE 0 0 4 4 0
E FCOY AIR FORCE 0 0 1 1 0
E W0Y607 [HQ ATCOM 1 0 0 1 5
E W1D5#A |SCHUSA QM 3 0 1 4 0
E W1D5-A [SCHUSA QMC -2 1 -42|  -43 4
E W1D5=A |SCHUSA QMC & S -2 1 23| 22 0
E W1D50A [CO A, QMB PP 1 0 9 10 0
K E W1D50B |CO B, QMB PP 1 0 8 9 0
K E W1D50C |CO C, QMB PP 1 0 7 8 0
K E W1D5S0OE |CO E, QMB PP 1 0 6 7 3
K E W1D50F [CO F, QMB PP 5 0 12 17 4
K E W1D50G |CO G, QMB PP 1 0 9 10 0
K E W1D50H {CO H, QMB PP | 1 0 7 8 0

Page 1




LEEMGRAT.ASP

E W1D50L [CO L, QMB PP 1 0 7 8 0
E W1D50M |CO M, QMB PP 1 0 8 9 0 ]
E W1D50P [CO P, QMB PP 1 0 100 11 0
E WI1D50R |CO I, QM B PP 1 0 9| 10 0
E W1D50T |[CO T, QMB PP 1 0 9 10 0
E W1D50U [CO U, QMB PP 1 0 8 9 0 B
E W1D50V [CO V, QMB PP 1 0 8 9 0
E W1D50W [CO W, QMB PP 1 0 9] 10 0 i
E W1D50Z |HHC 23D QMB PP 6 1 35 42 14 T
E W1D533 [QM SCH FLD DET 0 0 1 1 ) |
E W1D53A [CO A, QMS PP 0 0 68/ 68 1
E W1D53B [CO B, QMS PP 0 0 22 22 1
E W1D53C |CO C, QMS PP 6 1 78| 85 10
B E W1D53N |SCHUSA QMC & SCH 0 0 84| 84 3
E W1D53P [CO P, QMS PP 15 4 145 164 41!
E W1D53T |CO T, QMS PP 0l 0 9 s, 2
E W1D53V_/CO V, QMS PP 9 0/ 100/ 109 B ]
E W1D53Z |HHC 23D QMB PP 23 8 a6 77 33 7
e W1D5ZA [23 QM BDE 2 0 1 3 3 N
E W1D5ZB (266 QM BN 4 0 11 15 4! 224
E W1D5ZC 262 QM BN 4 0 11 15 4 224
E W27P77 |MGRFT BELVOIR 4 0 0 4 41 |
E W3BDAA |CTRUSAISSSC DE 39 1 167| 207, 398 ]
E W3LD43 |RGN3RD USACIDC 0 0 2 2 1
E W3LDP5 |RGN3RD USACIDC 0 1 0 1 0
E W3PSAA |AGY USA 0 0 0 0 0
E W3Q206 |CMD OPER TEST 2 0 2 4 2]
E W3XT#A CTR 8 0 1 9l 0]
E W3XT-A CTRUSA LC & FT 235 36 122] 393 441]
E W3XT=A CTRUSA LC & FT 10 1 1 12 0
E W3XT06 DTR 1 0 0 1 0 T
E W3XT05 CTR 1 0 0 1] 0 o
E W3YTIA  HQ USA TRADOC 0 0 0 0 5
] E W49020 CTRDFAS INDIA 2 0 11 13 109
E W4AEO6 CRTRANALY CTR 4 0 2 6 28
E W4PCIA  AGY USA FORCE 6 0 10| 16 48 B
E W4QSIA |AGY USA CONTRA 0 0 0 0 18 .
E W4QS01 |AGY USA CONTRA 4 0 0 4 3!
E W4UUIA |ACTCIV PERS AC 0 0 0 0 16
E WC7HAA [16 CS CO FLD SVS 3 0 80| 83 0 839
E WCBLAA [109 CO POL PL&TML 4 1 145/ 150 0
E WCBTAA (54 QM CO GRREG 3 0 150, 153 0
8 E WEV2AA (267 CO PETROL O 4 1 145 160 0
E WFQYAA [240 HHC POL PL&T 11 3 49| 63 0 N
E WHE2AA |49 QM HHCPETROL 18 1 70| 89 0
E WID501 |SCH QMC 3 0 1 4 0
E WOUO-A |GARUSA & FT LEE 0 0 -3 -3 469
TOTALS 452] 61 1679 2192] 1718
1
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LEEMGRAT.ASP

EUSTIS STUDENTS
E 1101/T QTRMASTER STUD 0 0| 2832 2832 1
E 1101/Y QTRMASTER STUD 192] 59 53| 304 3
E 1601/Y NCO ACAD STUD 0 0 551| 551 0
TOTALS 192] 59 3436] 3687 4
MONROE

M W1E1-A  |SCH -7 0 o -7 -37
M W1E1=A NONADD 770 0! 7 0
M W1E101  HHC ALMC 73 0 14! 87| 132
M W1E103 [MIL PAC (AGR) 1 0 0, 1 0
M W3E9IA [CTRUSA TNG SPT 0 0 0 0 5

B 0

0

0

| 0

* 0

Ol

0

0
TOTALS 74 0 14/ 88/ 100

MONROE STUDENTS

M 1907/Y LOG MGT STUD 416 0 3] 419] 548

0

0

0

0

0

0

0

0
TOTALS 416 0 3 419] 548

LEE

LE DCAAQB |DEFENSE COMSY 16 0 13] 29/ 343
LE DCEC60 |DEFENSE COMSY 0 0 0 0| 169
LE W47BAA |HOS DECA 11 0 4, 15 0

Page 3




LEEMGRAT.ASP

0

0

0

0

0
TOTAL 27 0 17 44 512

BASE X .

X I0UOO1  |DEF INVEST 0 0 0 0 2
X DCEC38 |DEFENSE COMSY 0 0 1 1 77
X FHGF AIR FORCE 7 0] 9 16 0]
X N48995 | DEF PRINTING 0 0 0 0 16
X WO3FIA CTR ENGR HOU S 0] 0 0 0 19
LE W2SDIB CORPS OF ENGIN 0] 0 0] 0 27
AP W3EC32 FTSFTS 80DIV-T 0 0 3 3 0
AP W3EE!IK FTSFTS 310 TAA 0 0] 1 1 9
) AP W3EEOS8 FTSFTS 310 TAA 4 0 9 13 0
AP w49Q13 |GRPRC TRN 1ST 9 0 18 27 0
AP w49Q25 |GRPRC 2 0] 4 6 0
LE W4MS0O56 |US ARMY RES SP 11 0 16 27 15
5 !

0

0
TOTAL 33 0 61/ 94 165

CLOSE/FIRE/SAVINGS

0
C WOKE27 AGY USA LEGAL 1 0 0 1 0
C W2LMO05 |ACTUSA DENTAC 11 0 17 28 19
C WCTEAA |(BNDARMY 1 39 40 0

0

0

0

0

0

0

0

_V | 0,

- I ‘ 0
TOTAL 12 1 56/ 69 19
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LEEMGRAT.ASP

TO RUCKER
W1D702 |CO D, 1 BN 222 AV RGMT 11 0 78 0 3396
W1D703__|CO B, 1 BN 222 AV RGMT 10 8| 9 0 3396
W1D707 |CO C, 1 BN 222 AV RGMT 10 8| 9 0 3396
W1D720 |CO A, 1 BN 222 AV RGMT 10 9| 10 0 3396
W1D7ZC |1 BN 222 AV RGMT 4 0 11,15 4 211
WA439#A _|LOG SCH (AGR) 10 o 1 0
W439-A__|SCH LOG SCH 0, o 5 5 -60
W439=A |NON-ADD LOG SCH 10 o 1 0
W43901 |SCH LOG 4] 3] 212 219] 48
W43902__|USAALS3RD 3] 8 252 263 50
0
0
0
0
- 0
0
TOTAL 17] 11, 502] 530] 42
RUCKER STUD
I552/P AV LOG STUD 0 0 0. o 0
1552/T __|AV LOG TRAINEES 0. 0 810 810 0
I552/Y __|AV LOG TDY STUD 1 26] 119 146 0
TOTAL 1 26| 929 956 0
REDSTONE
W29301 |ACT AV R&T 5 2 1 8| 250
TOTAL 5| 2 1 8] 250
REDSTONE STUD
TOTAL 0 0 0 0 0

Page 5




LEEMGRAT.ASP

KNOX
KNOX |[WHMDAA |CO CBT SPT 5 0 172 177 O|FREES SPA
{
TOTAL 5 0 172 177 0

INSTALLATION Y STUD

TOTAL 0. 0 0 0 0
BOSMM

'BS __'WOUOO2 |GARUSAFG & FTL 16 1 162 179] 233
TOTAL 16 1 162 179] 233

MEDICAL BOSMM

BS W2LM-A |ACTUSA MED DEP 68 1 151 220 301

TOTAL 68 1 151 220 301

C 10U002 US POSTAL SER 0 0 0 0 7/NOT COUN
BO W36L41 FACUSA HEALTH 0 0 0 0 1|BACKOUT
W4JXIH |ACTTC MGT ENGR 0 0 0 0 1]
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UG fouvo3 NOAA 3 0 0 3 5 0 5 8
UG 1ouval JAMES RIVER RE 0 0 0 0 122 0 122 122
RX #0UVO1 RED CROSS 0 0 0 0 0 3 3 3
TH #0UV02 uso 0 0 0 0 0 1 1 1
CU $0UVO1 CREDIT UNION [ 0 0 0 0 10 10 10
BA $0UV02 BANK 0 0 0 0 0 9 9 9
CM @0uv37 EAGLE MAINTENA 0 0 0 0 0 30 30 30
CM @0uv3s GRACE INDUSTRI 0 0 0 0 0 17 17 17
Cl. @0uvo4 EMERY RIDDLE A 0 0 0 0 0 16 16 16
CL @0uvo3 FLORIDA INST T 0 0 0 0 0 16 16 16
CL @0uvo2 ST LEO COLLEGE 0 0 0 0 0 73 73 73
TH $0UVO3 BURGER KING 0 0 0 0 0 59 59 59
62 3 82 147 1181 313 1494 1641
09/19/94 ASIP TROOP LIST ORDERED 8Y MAJOR UNIT Database
HQRPLANS Fort Eustis —- 51215 Ver 4.20
MAJOR UNIT Z -- GARRISON

FY 2000

~CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF  ENL MIL Clv Clv Clv POP
TC WOUV-A WOUV CTRTRANS & FT 31 19 285 335 690 0 690 1025
HS W2K1NA W2K1 ACTUSA MED DEP 0 0 1 1 0 0 0 1
HS W2K1-A W2K1 ACTUSA MED DEP 80 1 155 236 352 0 352 588
TC WOUV=A WOUV CTRTRANS & FT 1 0 0 1 0 0 0 1
FC WOUB34 WOU8s GARHQ USA FT M 0 0 7 7 0 0 0 7
NF TG1002 DPCA NAF 0 0 0 0 0 340 340 340
DF DCEC37 DEFENSE COMSY 0 0 0 0 n 19 90 90
CN @0uv40 AAFES 0 0 0 0 0 100 100 100
CM @ouvas COASTAL GOV SV 0 0 0 0 0 2 2 2
CM @ouvaz2 CONTRACT SUPPO 0 0 0 0 0 1 1 1
™ @eouv21 CONTRACT SUPPO 0 0 0 0 0 6 6 6
CM @0uv20 CONTRACT SUPPO 0 0] 0 0 0 32 32 32
CM @0UV19 CONTRACT SUPPO 0 0 0 0 0 38 38 38
CM @0uv18 CONTRACT SUPPO 0 0 0 0 0 5 5 5
CM éouvi? COCHRAN CONST 0 0 0 0 0 9 9 9
CM @0uv16 HUTCHINSON 0 0 0 0 0 2 2 2
CM @ouv1s FED COMM INC 0 0 0 0 0 19 19 19
CM @0uv13 ENVIRD. RESTO. 0 0 0 0 0 2 2 2
CM @0uv12 MSA INC, EDUC 0 0 0 0 0 7 7 7
CM @0uvii CONTRACT SUPPO 0 0 0 0 0 17 17 17
CM @0UV10 ANALYTICAL SVC 0 0 0 0 0 5 5 5
CM @ouvo9 BASOPS CONTRAC 0 0 0 0 0 83 83 83
CM @0uvos6 MR A'S PROF SE 0 0 0 0 0 57 57 57
CM @0uvos NWASI/NORTHROP 0 0 0 0 0 322 322 322
AX 042110 AAFES 0 0 0 0 0 414 414 414
112 20 448 580 1113 1480 2593 3173
09/19/94 ASIP TROOP LIST QRDERED BY MAJOR UNIT Database
HQRPLANS Fort Lee -- 51315 Ver 4.20
MAJOR UNIT A —— QM SCH

FY 1996

CA TOTAL uUS OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF  ENL MIL Civ CIv CIv POP
TC W1D5-A W1D5 SCHUSA QMC & S 86 15 695 796 134 0 134 930
AF F67H AIR FORCE 2 0 0 2 0 0 0 2
AF FC9Y 0701 AIR FORCE 0 0 1 1 0 0 0 1
TC 1101/Y QUARTERMASTER 192 59 53 304 3 0 3 307
TC 1601/Y NCO ACADEMY - 0 0 551 551 0 0 0 551
TC Wi1D5=A W1D5 SCHUSA QMC & S 4 1 25 30 0 o] 0 30
TC 1101/7 QUARTERMASTER 0 0 2832 2832 1 0 1 2833
AF F82L 0345 AIR FORCE 0 0 4 4 0 0 0 4
284 75 4161 4520 138 0 138 4658
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
HQRPLANS Fort Lee -- 51315 Ver 4.20
MAJOR UNIT 8 -- LOGISTICS CTR

FY 1996

CA TOTAL US OTHER TOTAL TOTAL

MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF  ENL MIL Clv C1v Clv POP




TC W3XT-A W3XT CTRUSA LC & FT 237 36 122 395 a1 0 441 836
TC W3XT=A W3XT CTRUSA LC & FT 18 1 2 21 0 4] 0 21
255 37 124 416 a1 0 441 857
09/19/%4 ASIP TROOP {.IST ORDERED BY MAJOR UNIT Database
HQRPLANS Fort Lee -- 51315 Ver 4,20
MAJOR UNIT C —- ALMC
FY 1996
CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIv Clv Clv POP
TC WIET-A WIET SCH 66 0 14 80 95 0 95 175
TC 1907/Y LOGISTICS MGT 416 0 3 419 548 0 548 967
TC WIE1=A WiE1 SCH 8 0 0 8 0 0 0 8
490 0 17 507 643 0 643 1150
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
HQRPLANS Fort Lee —-- 51315 Ver 4.20
MAJOR UNIT D -— QM GRP
FY 1996
CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF  ENL MIL Clv CIv CIv POP
FC WHE2AA 10602L.000 00 0049 QM HHCPETROLEUM G 18 1 70 89 0 0 0 89
FC WCBLAA 10417L000 00 0109 QM CO POL PLE&TML 4 1 145 150 0 0 0 150
FC WCBTAA 10497L000 00 0054 QM CO GRREG 3 4} 150 153 0 0 0 153
FC WEV2AA 10417L000 00 0267 QM CO PETROLEUM O 4 1 145 150 0 0 0 150
FC WC7HAA 42414L000 00 0016 CS CO FLD SVS GS 3 ] 80 83 0 0 o] 83
FC WFQYAA 10416L000 00 0240 QM HHCPOL PL&TML 1 3 49 63 0 0 0 63
43 6 639 688 0 0 0 688
09/19/94 ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
HQRPLANS Fort Lee ~- 51315 Ver 4,20
MAJOR UNIT Y -—- TENANTS
FY 1996
CA TOTAL US OTHER TOTAL TOTAL
MC UIC SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL C1v Clv CIv POP
TC WAUU!A WAl ACTCIV PERS AC 0 [+} 0 0 16 0 16 16
AE W27P77 W27P MGRFT BELVOIR 4 0 0 4 41 0 41 45
XB WOY607 wWoYé HQ ATCOM 1 0 0 1 5 0 5 6
CN @0U002 CONCESSIONS 0 0 0 0 0 60 60 60
RX #0U001 RED CROSS 0 0 0 0 0 3 3 3
PS 100002 US POSTAL SERV 0 0 0 0 7 0 7 7
DF 10UCO1 DEFENSE INVEST 0 0 0 0 2 0 2 2
MD W36L41 W36L FACUSA HEALTH 0 0 0 0 1 0 1 1
FC W3EEO8 W3EE FTSFTS 310 TAA 4 0 9 13 0 0 o 13
FC W3EE!K W3EE FTSFTS 310 TAA 0 0 1 1 9 0 9 10
FC W3EC32 W3EC FTSFTS 80DIV-T 0 o] 3 3 0 0 o] 3
CZ W3BDAA W3BD CTRUSAISSSC DE 39 1 167 207 398 0 398 605
CE WO3F!A WO3F CTR ENGR HOU S 0 0 0 0 19 0 19 19
NA N48995 DEFENSE PRINTI 0 0 0 0 16 0 16 16
1238/Y DEFENSE COMMIS 0 (1] 0 0 0 0 0 0
AF FHGF AIR FORCE 7 0 9 16 0 0 0 16
DF DCEC60 DEFENSE COMSY 0 0 0 0 169 0 169 169
DF DCAAQB DEFENSE COMSY 16 0 13 29 343 0 343 372
CL @0U003 COLLEGES 0 0 0 0 0 n n 1n
DF W49020 Wa90 CTRDFAS INDIA 2 (o] 1 13 109 0 109 122
OF W47BAA w478 HQS DECA n 0 4 15 0 0 0 15
TC W3YTIA W3YT HQ USA TRADOC 0 0 0 [} 5 0 5 5
SF W3Q206 W3Q2 CMD OPER TEST 2 0 2 4 2 0 2 6
TS W3PBAA W3P8 AGYUSA TROOP S 0 0 0 0 0 0 0 0
CB W3LDP5 W3LD RGN3RD USACIDC 0 1 0 1 0 0 0 1
€8 W3LD43 W3LD RGN3RD USACIDC 0 0 2 2 1 0 1 3
TC W3E9!A W3E9 CTRUSA TNG SPT 0 0 0 0 5 0 ) 5
SB WaQso01 WaQS AGY USA CONTRA 4 0 0 4 3 0 3 7
SB WAQS!A WaQs AGY USA CONTRA 0 0 0 0 18 0 18 18
SF WAPCIA WAPC AGY USA FORCE 6 0 10 16 48 0 48 64
FC WaMSO5 WAMS US ARMY RES SP 11 0 16 27 15 0 15 42
TC W4JIX!H WaJX ACTTC MGT ENGR 0 0 0 0 1 0 1 1
TC WAAEDS WAAE CTRANALY CTR 4 0 2 6 28 0 28 34
FC Wa9Q25 WA9Q GRPRC TRN 18T 2 0 4 6 0 0 0 6




FC W49Q13 W49Q
CE W2sD!B
SE WOKE27 WOKE
09/19/94
HQRPLANS

CA
MC UIC SRC RS UNUM
TC WOUOAA WOUO
FC WHMDAA 194770000 00 0555
NF TQ1001
TC WCTEAA 12113L000 00 0392
DF DCEC38
AX 10U003
CM @0U001
HS W2LM-A W2LM
09/19/94
HQRPLANS

CA
MC UIC SRC RS UNUM
TC WI1D5-A W1D5
AF F67H
AF FB2L 0345
AF FCYY 0701
TC 1101/7
TC WID5=A W1D5
TC 1101/Y
TC 1601/Y
09/19/94
HQRPLANS

CA
MC UIC SRC RS UNUM
TC W3XT-A W3XT
TC W3XT=A W3XT
09/19/94
HQRPLANS

CA
MC UIC SRC RS UNWM
TC WIE1-A WIE1
TC 1907/Y
TC WIE1=A WIE?
05/19/94
HQRPLANS

CA

GRPRC TRN 1ST 9 0
CORPS OF ENGIN 0 0
AGY USA LEGAL 1 0

123 2

ASIP TROOP LIST ORDERED BY MAJOR

Fort Les -- 51315

MAJOR UNIT Z —- GARRISON

TOTAL

FY 1996
BR DESCRIPTION OFF WOF ENL
GARUSAG & FT L 16 1
MP CO CBT SPT 5 o
NON-APPROPRIAT 0 0
AG BNDARMY 0 1
DEFENSE COMSY 0 0
AAFES 0 0
CONTRACT SUPPO 0 0
ACTUSA MED DEP 79 1
100 3
ASIP TROOP LIST ORDERED BY MAJOR
Fort Lee -~ 51315
MAJOR UNIT A ~- QM SCH
Fy 2000

BR DESCRIPTION OFF  WOF

TOTAL

o—-o-—-ooog

SCHUSA QMC & S 86 15
AIR FORCE 2 0
AIR FORCE 0 0
AIR FORCE 0 0
QUARTERMASTER 0 0
SCHUSA QMC & S 4 1
QUARTERMASTER 193 53
NCO ACADEMY - 0 0

285 69

ASIP TROOP LIST ORDERED BY MAJOR UNIT

Fort Lee -- 51315

MAJOR UNIT B -- LOGISTICS CTR

FY 2000

BR DESCRIPTION OFF  WOF

o oo oCcOoOOQO

8

ENL

TOTAL

CTRUSA LC & FT 237 36
CTRUSA LC & FT 18 1

oo

255 37

ASIP TROOP LIST ORDERED BY MAJOR UNIT

Fort Lee -- 51315

MAJOR UNIT C -- ALMC

ENL

TOTAL

FY 2000
BR DESCRIPTION OFF  WOF
SCH 66 0
LOGISTICS MGT 414 0
SCH 8 0
488 0

ASIP TROOP LIST ORDERED BY MAJOR UNIT

Fort Lee —- 51315

MAJOR UNIT D -- QM GRP

FY 2000

MC UIC SRC RS UNUM BR DESCRIPTION OFF  WOF

o [oN=Re]

ENL

US OTHER TOTAL

FC WHE2AA 106021000 00 0049 QM HHCPETROLEUM G 18 1

0 27
27 27
0 1
1362 1758
Database
Ver 4,20
TOTAL
C1v POP
702 878
0 177
993 993
0 40
77 78
525 525
328 328
320 568
25945 3587
Database
Ver 4.20
TOTAL
Clv POP
134 930
0 2
0 4
0 1
1 3080
0 30
1 299
0 579
136 4925
Database
Ver 4,20
TOTAL
Clv POpP
434 829
0 21
434 850
Database
Ver 4.20
TOTAL
Clv POP
20 100
525 942
0 8
545 1050
Database
Ver 4.20
TOTAL
CIv POP
0 89




FC WCTHAA
FC WCBLAA
FC WCBTAA
FC WEV2AA
FC WFQYAA

09/19/94
HQRPLANS

MC UIC

DF 10U001
PS 10U002
RX #0UOO1
CN @0u002
FC W3EEOS
FC W3EE!K
FC W3EC32
CL éouoo3
DF DCAAQB
DF DCEC60
AF FHGF

NA N48995
CE WO3F!A
SE WOKE27
XB WOY607
AE W27P77
CE W2sD!B
MD W36L41
CZ W3BDAA
TC W3E9!A
CB W3LD43
CB W3LDPS
TS W3PBAA
SF W3Q206
TC W3YT!A
DF W47BAA
DF W49020
FC WA9Q13
FC W49Q25
TC WAAEQ6
TC WAJXHH
FC WAMSO5
SF WAPC!IA
SB WAQS!IA
SB WAQSO1
TC WAUUIA

09/19/94
HQRPLANS

MC UIC

TC WOUOAA
AX 10U003
HS W2LM-A
FC WHMDAA
TC WCTEAA
M @ou001
DF DCEC38
NF TQ1001

09/19/94

424141000 00 0016 CS CO FLD SVS GS 3 0 80 83 0 0 0 83
10417L0O00 00 0109 QM CO POL PL&TML 4 1 145 150 0 1] 0 150
10497L000 00 0054 QM CO GRREG 3 0 150 153 (4] 4] 0 153
10417L000 00 0267 QM CO PETROLEWM O 4 1 145 150 (] 0 0 150
10416L000 00 0240 QM HHCPOL PLETML n 3 49 63 0 0 0 63
43 6 639 688 0 0 0 688
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
Fort Lee -- 51315 Ver 4.20
MAJOR UNIT Y -- TENANTS
FY 2000

CA TOTAL US OTHER TOTAL  TOTAL

SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL Civ Clv Clv POP
DEFENSE INVEST 0 0 0 0 2 0 2 2
US POSTAL SERV 0 0 0 0 7 0 7 7
RED CROSS 0 0 0 0 0 3 3 3
CONCESSIONS 0 0 0 0 0 60 60 60
W3EE FTSFTS 310 TAA 4 0 9 13 0 0 0 13
W3EE FTSFTS 310 TAA 0 0 1 1 9 0 9 10
W3EC FTSFTS 80DIV-T 0 0 3 3 0 0 0 3
COLLEGES 0 0 0 0 0 1 1" n
DEFENSE COMSY 15 0 12 27 345 0 k1Y 372
DEFENSE COMSY 0 0 0 0 169 0 169 169
AIR FORCE 7 0 8 15 0 0 0 15
DEFENSE PRINTI 0 0 0 0 16 0 16 16
WO3F CTR ENGR HOU S [¢] 0 4] 0 19 0 19 19
WOKE AGY USA LEGAL 1 0 0 1 0 0 0 1
WOY6 HQ ATCOM 1 0 0 1 5 0 5 6
W27P MGRFT BELVOIR 4 0 0 4 1 0 41 45
CORPS OF ENGIN 0 0 o] 0 27 0 27 27
W36L FACUSA HEALTH 0 0 o] 0 -1 0 1 1
W3BD CTRUSAISSSC DE 39 1 167 207 397 0 357 604
W3E9 CTRUSA TNG SPT 0 0 0 0 5 0 5 5
W3LD RGN3RD USACIDC 0 0 2 2 1 0 1 3
W3LD RGN3RD USACIDC 0 1 0 1 0 0 0 1
W3P8 AGYUSA TROOP S 0 0 0 0 0 0 0 4}
W3Q2 CMD OPER TEST 2 0 2 4 2 0 2 6
W3YT HQ USA TRADOC 0 0 0 0 5 0 5 5
W47B HQS DECA 10 0 4 14 0 0 0 14
WA90 CTRDFAS INDIA 2 0 1" 13 109 0 109 122
W49Q GRPRC TRN 1ST 9 0 18 27 0 0 0 27
WASQ GRPRC TRN 1ST 2 0 4 6 0 0 0 6
WAAE CTRANALY CTR 4 0 2 6 28 0 28 34
WAJX ACTTC MGT ENGR 0 0 0 0 1 0 1 1
WAMS US ARMY RES SP " 0 16 27 15 0 15 42
WAPC AGY USA FORCE 6 0 10 16 48 0 48 64
wWaQs AGY USA CONTRA 0 0 0 0 18 0 18 18
WaQs AGY USA CONTRA 4 0 0 4 3 0 3 7
Walu ACTCIV PERS AC 0 0 0 Y 16 0 16 16
21 2 269 392 1289 74 1363 1755
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
Fort Lee —- 51315 Ver 4.20

MAJOR UNIT Z -- GARRISON
FYy 2000

CA TOTAL US OTHER TOTAL  TOTAL

SRC RS UNUM BR DESCRIPTION OFF WOF ENL MIL CIv CIv Clv POP
WOUo GARUSAG & FT L 16 1 159 176 693 0 693 869
AAFES 0 0 0 [4] 0 525 525 525
Wa2LM ACTUSA MED DEP 79 1 168 248 320 0 320 568
19477L000 00 0555 MP CO CBT SPT 5 0 172 177 0 0 0 177
12113L000 00 0392 AG BNDARMY 0 1 39 40 0 0 0 40
CONTRACT SUPPO 0 0 0 0 0 325 325 325
DEFENSE COMSY 0 0 1 1 77 0 77 78
NON-APPROPRIAT 0 0 0 0 0 993 993 993
100 3 539 642 1090 1843 2933 3575
ASIP TROOP LIST ORDERED BY MAJOR UNIT Database
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SET
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BRAC -
STATIONING PROFILE -- PERMANENT ASSETS REPORT N2~
FACILITY CONSTRUCTION REQUIREMENTS
DTG | 9 111800 11 Nov 9% ] ALTERNATIVE NO. -
ot L 2
FACILITY BEFORE | BEFORE | BEFORE | STN | CONSTRUCT
CAT. STATION | STATION | STATION | ALLOw (000)
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(000) -ALLOW
. (000)
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NEW
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- Rbuou¥TE 3ILK URCATVO
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A 7 - - UNEATD -
B e | it - e w omemn T
= s A0 CoosTULT F4 LD I
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T e T
e THIS RURLYSIS. MOVEY MOV oiITy. TMMY PROPOSID DUE 1O
Sl . |1 4 | X 1 (€ 17 R
................................................................................................. S NEW 1O CLOM FT LEE
T ERCILITIES. REQA'T _OTHERLISE  UWOCOSTLD &) BRSE X .

ovut

/
DACS-TABS FORM A-2 (AUG 94) *ATTACH CONTINUATION SHEET IF NECESSARY PAGE / OF | 6 ]



,‘-\‘ ) A‘
f
BRAC .
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FACILITY CONSTRUCTION REQUIREMENTS

DTG
FACILITY BEFORE | BEFORE | STN | CONSTRUCT
CAT. STATION | STATION | ALLow (000)
GROUP ALLOW | PERM | (000)
NO. (000) | ASSETS
-ALLOW
A (000) s
» ) = RpNounTE  AIB
RENOVATE Iy 3,500 MA IO YHDST cwmsruojo
) RENOVATE neEPrH - g UACnT0
vw L+ 29%al| 4w T Yoo s
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Ao | /3500
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BRAC- .
STATIONING PROFILE -- PERMANENT ASSETS REPORT
FACILITY CONSTRUCTION REQUIREMENTS

_ DTG ALTERNATIVE NO - .
FACILITY BEFORE | BEFORE | BEFORE STN CONSTRUCT
CAT. STATION | STATION | STATION | ALLOW (000)
GROUP PERM | ALLOW | PERM (000)
NO. ASSETS (000) | ASSETS
(000) -ALLOW
(000)
RENOVATE ROG — Comsmaer FIL TDT
| NEW 190 s /?,,1100
| RENOVATE AEH - COusT 4-SBDeoowt & /0Y, AFH REGH G
NEW Yen | L00
DizA + |[oPquls Base X
; b : i ]
RENOVATE ADMIY = COOSTRUCT  JIgK DECA+ [lipk oneusys
New | 1 V¥ | 45800
RENOVATE MaloT - CoosTRUCT O RS
vew 11 L 1 3 90
RENOVATE OPS S COOSMUACT OTH (RS
vew | [t | 2300
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STATIONING PROFILE - PERMANENT ASSETS REPORT
FACILITY CONSTRUCTION REQUIREMENTS

_DTG ALTERNATIVE NO. -
e
FACILITY | BEFORE | BEFORE | BEFORE | STN CONSTRUCT
CAT. STATION | STATION | STATION | ALLOW (000)
GROUP | PERM | ALLOW | PERM (000)
NO. | Assers | (000) | ASSETS
(000) -ALLOW
i (000) &
RENOVATE APH Y4 oELA cmsTUcCT
| new | 1| Y| 530D
RENOVATE ’
- AYN LA SOH. TD fRUCKER
RENOVATE — AlB/GlO — EBxisDue EquiP d 2 34ieTs
New | L | | Goo | 3FS
RENO:\iATE | oP3 = hvsmuc T
vew | L 1 L 2] 330
RENbVATE | WHS g
_fnew | 9| oo |
o O3 V0T REFLECT FAC REQNT Fror HERPLIVS
e o COSTRUCT. BXISTIOG. . ISHKGSE. ... RIDIAMOL <. 7/50/SF .
......................................................................... = AV LoG SCHOOL FnC RepriT 1S CoMSTRMUED DUE TD....5....
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Temiviye R 72 REQN'T
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BRAC .
STATIONING PROFILE -- PERMANENT ASSETS REPORT
FACILITY CONSTRUCTION REQUIREMENTS

DTG ALTERNATIVE NO. -
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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
TS8-1A

SECTION IV

COBRA MODEL INPUT DATA



INPUT DATA REPORT (COBRA v5.08)
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department s ARMY

Option Package : CLSE FT LEE(TS8-1A)

Scenario File : C:\COBRA\TS8-1A.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy

FORT EUSTIS, VA ReaTignment

FORT MONROE, VA Realignment

FORT LEE, VA Deactivates in FY 1999
FORT RUCKER, AL Realignment

BASE X, US Realignment

REDSTONE ARSENAL, AL Realignment

FORT KNOX, KY Realignment

Summary

CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS.
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE.
REALIGN THE AV TEST ACT TO REDSTONE. ENCLAVE DECA AT LEE. REALIGN THE CBT
SUPPORT (MP) TO KNOX, NO CONSTRUCTION.

INPUT SCREEN TWO - DISTANCE TABLE

From Base To Base: Distance:
FORT EUSTIS, VA FORT LEE, VA 83 mi
FORT EUSTIS, VA FORT RUCKER, AL 815 mi
FORT EUSTIS, VA REDSTONE ARSENAL, AL 705 mi
FORT MONROE, VA FORT LEE, VA 90 mi
FORT LEE, VA BASE X, US 1,340 mi
FORT LEE, VA FORT KNOX, KY 606 mi

INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from FORT LEE, VA to FORT EUSTIS, VA

Officer Positions: 0 0 585 0 0 0
Enlisted Positions: 0 o] 1,859 0 0 0
Civilian Positions: 0 0 1,760 0 0 0
Student Positions: 0 0 3,957 0 0 0
Missn Eqpt (tons): 0 0 0 0 o 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 1} 0 0 0 0
Heavy/Spec Vehic (tons): 0 (1} 0 0 0 0

Transfers from FORT EUSTIS, VA to FORT RUCKER, AL
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 28 0 0 0
Enlisted Positions: 0 0 502 0 0 0
Civilian Positions: 0 0 42 0 0 0
Student Positions: 0 ¢] 956 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mi1 Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 2
Data As OFf 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department s ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN THREE ~ MOVEMENT TABLE
Transfers from FORT EUSTIS, VA to REDSTONE ARSENAL, AL
1996 1997 1998 1999 2000 2001

Officer Positions: 0 0
Enlisted Positions: 0 0
Civilian Positions: 0 0
Student Positions: 0 0
Missn Eqpt (tons): 0 0
Suppt Eqpt (tons): 0 0
Mi1 Light Vehic (tons): 0 0
Heavy/Spec Vehic (tons): 0 0

OOOOOS-—‘\I

Transfers from FORT LEE, VA to FORT MONROE, VA
1996 1997 1998 1999 2000 2001

74

|
1
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t
|
|
]
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!
]
¥

Officer Positions: 0
Enlisted Positions: 0 14
Civilian Positions: 0 100
Student Positions: 0 943
Missn Eqpt (tons): 0
Suppt Eqpt (tons): 0
Mil Light Vehic (tons): 0
Heavy/Spec Vehic (tons): 0

[ RoNoNoleNolNolNe)
[eReRoNoloNoYoNe)
O0O0O0000OO
[ NeRoNeNoNoNolNo)

[eRoRoNe]

Transfers from FORT LEE, VA to BASE X, US
1996 1997 1998 1999 2000 2001

Officer Positions: 0 33 0 o] 0 0
Enlisted Positions: 0 61 0 0 0 0
Civilian Positions: 0 165 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0

Transfers from FORT LEE, VA to FORT KNOX, KY
1996 1997 1998 1999 2000 2001

Officer Positions: 0 5 0 0 0 0
Enlisted Positions: 0 172 0 0 0 0
Civilian Positions: 0 0 (o] 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0




INPUT DATA REPORT (COBRA v5.08) - Page 3
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FORT EUSTIS, VA

Total Officer Employees: 536 RPMA Non-Payroll ($K/Year): 9,889
Total Enlisted Employees: 3,608 Communications ($K/Year): 2,719
Total Student Employees: 1,734 BOS Non-Payroll ($K/Year): 24,551
Total Civilian Employees: 2,440  BOS Payroll ($X/Year): 23,364
Mi1 Families Living On Base: 43.6X Family Housing ($K/Year): 8,290
Civilians Not Willing To Move: 6.0% Area Cost Factor: . 0.86
Officer Housing Units Avail: 0  CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0  CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,915 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 153 Activity Code: 51215
Enlisted VHA ($/Month): 126

Per Diem Rate ($/Day): 104 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information: No
Name: FORT MONROE, VA

Total Officer Employees: 567 RPMA Non-Payroll ($K/Year): 5,194
Total Enlisted Employees: 282 Communications ($K/Year): 1,869
Total Student Employees: 31 BOS Non-Payroll ($K/Year): 1,822
Total Civilian Employees: 1,581 BOS Payroll ($K/Year): 12,862
Mil Families Living On Base: 28.9% Family Housing ($K/Year): 2,519
Civilians Not Willing To Move: 6.0 Area Cost Factor: 0.86
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,514 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 199 Activity Code: 51360
Enlisted VHA ($/Month): 129

Per Diem Rate ($/Day): 104 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No
Name: FORT LEE, VA

Total Officer Employees: 751 RPMA Non-Payroll ($K/Year): 10,050
Total Enlisted Employees: 2,312 Communications ($K/Year): 4,166
Tota) Student Employees: 4,658 B0S Non-Payroll ($K/Year): 16,128
Total Civilian Employees: 3,057 BOS Payroll ($K/Year): 24,140
Mi) Families Living On Base: 66.0Z Family Housing ($K/Year): 9,8M
Civilians Not Willing To Move: 6.0 Area Cost Factor: 0.83
Officer Housing Units Avail: 0  CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0  CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 5,224 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 44  Activity Code: 51315
Enlisted VHA ($/Month): 80

Per Diem Rate ($/Day): 70 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information: No
Name: FORT RUCKER, AL

Total Officer Employees: 1,213 RPMA Non-Payroll ($K/Year): 11,654
Total Enlisted Employees: 1,925 Communications ($K/Year): 5,011
Total Student Employees: 2,087  BOS Non-Payroll ($K/Year): 18,183
Total Civilian Employees: 2,601 BOS Payroll ($K/Year): 55,767
Mi1 Families Living On Base: 52.2% Family Housing ($X/Year): 6,952
Civilians Not Willing To Move: 6.0% Area Cost Factor: 0.78
Officer Housing Units Avail: 0  CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities({KSF): 6,07M CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 0 Activity Code: 1252
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 66  Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07  Unique Activity Information: No
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INPUT DATA REPORT (COBRA v5.08) - Page 4
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

ARMY

CLSE FT LEE(TSB-1A)
C: \COBRA\TS8-1A.CBR
C: \COBRA\SF7DEC. SFF

Department

Option Package
Scenario File
Std Fetrs File

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: BASE X, US

Total Officer Employees: 752

Total Enlisted Employees: 4,208

Total Student Employees: 1,121

Total Civilian Employees: 2,709

Mil Families Living On Base: 55.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 6,09

Officer VHA ($/Month): 178

Enlisted VHA ($/Month): 132

Per Diem Rate ($/Day): 101

Freight Cost ($/Ton/Mile): 0.07

Name: REDSTONE ARSENAL, AL

Total Officer Employees: 377

Total Enlisted Employees: 1,097

Total Student Employees: 1,076

Total Civilian Employees: 11,073

Mil Families Living On Base: 87.72
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: o]

Enlisted Housing Units Avail: 0

TJotal Base Facilities(KSF): 9,275
Officer VHA ($/Month): 70

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 89

Freight Cost ($/Ton/Mile): 0.07

Name: FORT KNOX, KY

Total Officer Employees: 999

Total Enlisted Employees: 6,875

Total Student Employees: 6,476

Total Civilian Employees: 3,810

Mil Families Living On Base: 70.7%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0

Enlisted Housing Units Avail: 0

Total Base Facilities(KSF): 11,681

Officer VHA ($/Month): 0

Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 66

Freight Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

11,89
1,514
29,982
21,877
8,151
1.08
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INPUT DATA REPORT (COBRA v5.08) - Page 5
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY
Option Package :
Scenario File :

Std Fetrs File

CLSE FT LEE(TS8-1A)
C: \COBRA\TS8-1A.CBR
C: \COBRA\SF7DEC. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FORT EUSTIS, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%)
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: FORT MONROE, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (X):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: FORT LEE, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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INPUT DATA REPORT (COBRA v5.08) - Page 6
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department s ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FORT RUCKER, AL
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K): 0
1-Time Moving Cost ($K): 0
1-Time Moving Save ($K): 0
Env Non-Mi1Con Reqd($K): 0
Activ Mission Cost ($K): 0
Activ Mission Save ($K): 0
Misc Recurring Cost($K): 0
Misc Recurring Save($K): 0
Land (+Buy/-Sales) ($K): 0
Construction Schedule(X): 0z
Shutdown Schedule (%): (174
Mi1Con Cost Avoidnc($K): 0
Fam Housing Avoidnc($K): 0
Procurement Avoidnc($K): 0
CHAMPUS In-Patients/Yr: 0
CHAMPUS Out-Patients/Yr: 0
Facil ShutDown(KSF): 0

e

Family Housing ShutDown:

¢
8

Name: BASE X, US
2001

n
Q
Q
o

1996 1997 1998 1999

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Fac1l ShutDown(KSF):
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Family Housing ShutDown:

g

Name: REDSTONE ARSENAL, AL
1998 1999 2000 2001

t
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1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mil1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X)
Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-~Patients/Yr:
Facil ShutDown{KSF):
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Perc Family Housing ShutDown:
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INPUT DATA REPORT (COBRA v5.08) - Page 7
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department ARMY

Option Package

CLSE FT LEE(TS8-1A)

Scenario File : C:\COBRA\TSS-1A.CBR

Std fetrs File

C: \COBRA\SF7DEC. SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FORT KNOX, KY

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(l):

Shutdown Schedule (X):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FORT LEE, VA

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu force Struc Change:
Off Scenario Change:

Enl Scenario Change:
Civ Scenario Change:

Off Change(No Sal Save):
En1 Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FORT EUSTIS, VA

Description Categ
BN HQ BLDG OPERA
GEN INST BLDG SCHLB
VEH MAINT SHP ORG MAINT
STOR WAREHOUSE STORA
GEN PURP ADMIN ADMIN
ENL UPH (PLNG) BACHQ
FAMILY HOUSING FAMLQ
HORIZONTAL PAVEMT HORIZ
APPLIED INST BLDG APPLI

1996 1997 1998 1999 2000 2001
0 0 0 0 0 0
0 0 0 0 0 0
0 o 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 (o]
0 0 0 0 0 0
0z 0z (174 oz (07 4 4 4
0z (67 4 (1) 4 ox (174 0%
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 v}
0 0 0 0 0 0
0 Perc Family Housing ShutDown: 0.0%

1996 1997 1998 1999 2000 2001
0 -1 0 0 0 0
0 0 0 0 0 0
0 -9 -82 0 0 0
0 401 -159 0 (v} 0
0 0 -26 0 0 0
0 0 -186 0 0 0
0 0 -394 0 0 0
0 0 0 o 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 4] 10 0 0 0

New Mi1Con Rehab MilCon Total Cost($K)
49,000 0 0
141,000 141,000 0

0 18,000 0

7,000 89,000 0
254,000 25,000 0
2,450 0 0

112 0 0

26,000 0 0
168, 000 168, 000 0



. . .

INPUT DATA REPORT (COBRA v5.08) - Page 8

Data As Of 19:13 03/01/1995, R

Department s ARMY
Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

eport Created 19:13 03/01/1995

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FORT MONROE, VA

Description Categ New MilCon Rehab Mi1Con Total Cost($K)

GEN INST BLDG SCHLB 189,000 0 0

APPL INST BLDG APPLI 7,000 0 0

GEN PURP ADMIN ADMIN 3,000 0 0

OFFICER UPH BACHQ 190 0 0

FAMILY HOUSING FAMLQ 7 0 0

TASC STORA 13,000 0 0

Name: FORT RUCKER, AL

Description Categ New MiiCon Rehab MilCon Total Cost($K)

CO HQ BLDG OPERA 26,000 (] 0

GEN INST BLDG SCHLB 176,000 0 0

APPL INST BLDG APPLI 524,000 0 0

ENLISTED UPH BACHQ 890 0 0

STORA WAREHOUSE STORA 79,000 0 0

GEN PURP ADMIN ADMIN 27,000 0 0

Name: BASE X, US

Description Categ New MilCon Rehab Mi1Con Total Cost($K)

ADMIN ADMIN 278,000 0 0

VEH MAINT MAINT 3,000 (4] 0

CO/BN/BDE HQ OPERA 16,000 0 0

FAMILY HOUSING FAMLQ 44 0 0

VEH HARDSTAND HORIZ 7,000 0 0

Name: REDSTONE ARSENAL, AL

Description Categ New MilCon Rehab MilCon Total Cost($K)

R&D RDT&E 118,000 o 0

GEN PURP ADMIN ADMIN 33,000 0 0

AVUM HANGER AIROP 5,000 0 0

SPEC BALLISTICS RNGE OTHER 0 ) 2,000

HORIZONTAL PAVEMT HORIZ 15,000 0 0

STANDARD FACTORS SCREEN ONE ~ PERSONNEL

Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60. 002
Enlisted Housing MiiCon: 91.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00

Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00

Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00  Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00  Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.008 Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.00%

Rehab vs. New MilCon Cost:
Info Management Account:
Mi1Con Design Rate:

MilCon SIOH Rate:

Mi1Con Contingency Plan Rate:
Mi1Con Site Preparation Rate:
Discount Rate for NPV.RPT/ROI:
Inflation Rate for NPV.RPT/ROI:

1999: 3.00% 2000: 3.00% 2001:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00

HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20

Misc Exp ($/Direct Employ): 700.00

Equip Pack & Crate($/Ton):

Mi1 Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):

POV Reimbursement($/Mile):

Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour): 4,
One-Time Off PCS Cost($): 6,
One-Time En1 PCS Cost($): 4,

STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION

Category UM $/M
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental ) 0

EXPLANATORY NOTES (INPUT SCREEN NINE)
BASE X

Category UM
APPLIED INSTR (SF)
LABS (RDT&E) (SF)
CHILD CARE CENTER (SF)
PRODUCTION FAC (SF)
PHYSICAL FITNESS FAC (SF)
2+2 BACHQ (EA)

Optional Category G
Optional Category H
Optional Category I
Optional Category J
Optional Category K
Optional Category L
Optional Category M
Optional Category N
Optional Category O
Optional Category P
Optional Category Q
Optional Category R

N Nt Nl Nt o Nl Nl o o o "o

BUILT FACILITIES AT BASE X TO ACCOMODATE DECA AND RESERVES.

FORT KNOX

MOVED THE MP ACTIVITY TO KNOX WITH NO CONSTRUCTION TO FREE ADDITIONAL

SPACE AT EUSTIS.

59.00%
15.00%
10.00%
6.00%
7.00%
24.00%
2,75%
0.00%

3.002

CO0OO00CO0OO0ODO0ODO0OOOO




INPUT DATA REPORT (COBRA v5.08) - Page 9
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY
Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)
Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR ~ MILITARY CONSTRUCTION

Category UM $/M
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
ROT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Madical Facilities (SF) 0
Environmental () 0

EXPLANATORY NOTES (INPUT SCREEN NINE)
BASE X

BUILT FACILITIES AT BASE X TO ACCOMODATE DECA AND

FORT KNOX

Rehab vs. New MiiCon Cost: 59.00%
Info Management Account: 15.00%
Mi1Con Design Rate: 10.00%
Mi1Con SIOH Rate: 6.00%
Mi1Con Contingency Plan Rate: 7.00%
Mi1Con Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3,008 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour):  4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time En] PCS Cost($): 4,381.00
Category UM $/M
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ( ) 0
Optional Category H ( ) 0
Optional Category I () 0
Optional Category J () 0
Optional Category K ¢ ) 0
Optional Category L ( ) 0
Optional Category M () 0
Optional Category N () 0
Optional Category O () 0
Optional Category P () 0
Optional Category Q ( ) 0
Optional Category R () 0

RESERVES.

MOVED THE MP ACTIVITY TO KNOX WITH NO CONSTRUCTION TO FREE ADDITIONAL

SPACE AT EUSTIS.
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COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : 2039 (40 Years)

NPV in 2015($K): 294,875
1-Time Cost($K): 704,037

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 138,611 462,031 0 0 0 0 600, 642 0
Person 0 ~-550 1,501 -17,219 -17,219 -17,219 -50,707 17,219
Overhd 5,055 5,621 20,749 -10,572 -12,201 -12,201 -3,550 -12,201
Moving 0 5,959 45,468 0 0 0 51,427 0
Missio 0 0 0 0 0 0 0 0
Other 0 368 3,410 0 0 0 3,777 0
TOTAL 143,666 473,428 71,128 -27,792 -29,421 -29,421 601,589 -29,421
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 4] 26 0 0 0 26

Enl 0 0 186 0 0 0 186

Civ 0 0 394 0 0 0 394

ToT 0 0 606 0 0 0 606
POSITIONS REALIGNED

Off 0 112 620 0 0 0 732

Enml 0 247 2,362 0 0 0 2,609

Stu 0 943 4,913 0 0 0 5,856

Civ 0 265 2,052 0 0 0 2,317

TOT 0 1,567 9,947 0 0 0 11,514
Summary:

CLOSE FORT LEE. MOVE CASCOM HEADQUARTERS AND THE QM SCHOOL TO FORT EUSTIS.
REALIGN THE AVIATION LOG CENTER TO FORT RUCKER. REALIGN ALMC TO FORT MONROE.
REALIGN THE AV TEST ACT TO REDSTONE. ENCLAVE DECA AT LEE. REALIGN THE CBT
SUPPORT (MP) TO KNOX, NO CONSTRUCTION.




COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department s ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total 8eyond
Mi1Con 155,71 462,031 0 0 0 0 617,742 0
Person 0 1,900 17,613 11,707 11,707 11,707 54,634 1,707
Overhd 5,055 7,056 34,093 25,242 23,613 23,613 118,672 23,613
Moving ) 0 6,537 50,264 0 0 0 56,801 0
Missio 0 0 0 0 0 0 0 0
Other 0 368 3,410 0 0 0 3,777 0
TOTAL 160,766 477,892 105, 380 36,949 35,320 35,320 851,627 35,320
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 17,100 0 0 0 0 0 17,100 0
Person 0 2,451 16,111 28,926 28,926 28,926 105, 340 28,926
Overhd 0 1,436 13,344 35,814 35,814 35,814 122,223 35,814
Moving o 577 4,797 0 0 0 5,374 0
Missio 0 0 o 0 0 0 0 0
Other [¢] (4] 0 0 0 0 0 0

TOTAL 17,100 4,464 34,252 64,740 64,740 64,740 250,038 64,740




NET PRESENT VALUES REPORT (COBRA vS.08)

Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department :
Option Package :
Scenario File :
Std Fetrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039

ARMY

CLSE FT LEE(TS8~1A)

C: \COBRA\TS8-1A.CBR

C: \COBRA\SF7DEC. SFF
Cost($) Adjusted Cost($) NPV($)
143,666,002 141,730,426 141,730,426
473,428,481 454,549,972 596,280,398
71,128,117 66,464,040 662,744,438
-27,791,796 -25,274,362 637,470,076
-29,420,620 -26,039, 556 611,430,520
-29,420,620 -25,342,634 586, 087,886
-29,420,620 -24,664, 364 561,423,522
-29,420,620 -24,004,247 537,419,275
-29,420,620 -23,361,798 514,057,477
-29,420,620 -22,736,543 491,320,935
-29,420,620 -22,128,022 469,192,912
-29,420,620 -21,535,788 447,657,125
-29,420,620 -20,959,404 426,697,720
-29,420,620 -20, 398,447 406,299,273
-29,420,620 -19,852,503 386,446,770
-+ -29,420,620 -19,321,1NM 367,125,599
-29,420,620 -18,804,059 348,321,540
-29,420,620 -18,300, 788 330,020, 752
-29,420,620 -17,810,985 312,209,766
-29,420,620 -17,334,292 294,875,474
-29,420,620 -16,870, 358 278,005,116
-29,420,620 -16,418,840 261,586,277
-29,420,620 -15,979,406 245,606,871
-29,420,620 ~15,551,733 230,055,137
-29,420,620 -15,135, 507 214,919,631
-29,420,620 -14,730,420 200,189,210
-29,420,620 -14,336,175 185,853,035
-29,420,620 -13,952,482 171,900,553
-29,420,620 -13,579,058 158, 321,494
-29,420,620 -13,215,628 145,105, 866
-29,420,620 -12,861,925 132,243,981
-29,420,620 -12,517,689 119,726,252
29,420,620 -12,182,666 107,543, 586
-29,420, 620 -11,856,609 95,686,977
-29,420,620 -11,539,279 84,147,699
-29,420,620 -11,230,441 72,917,257
-29,420,620 -10,929,870 61,987,387
-29,420,620 -10,637,343 51,350,044
-29,420,620 -10, 352,645 40,997,398
-29,420,620 -10,075,567 30,921,831
-29,420,620 -8,805,905 21,115,926
-29,420,620 -9,543,460 11,572,466
-29,420,620 -9,288,039 2,284,427
-29, 420,620 -9,039,454 -6,755,026
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TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department 1 ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 543,493,302

Family Housing Construction 21,753,262

Information Management Account 52,495,583

Land Purchases 0
Total - Construction 617,742,147
Personnel

Civilian RIF 2,942,032

Civilian Early Retirement 1,121,891

Civilian New Hires 909, 380

Eliminated Military PCS 974,350

Unemployment 513,648
Total - Personnel 6,461,301
Overhead

Program Planning Support 12,936, 309

Mothball / Shutdown 6,318,750
Total - Overhead 19,255,059
Moving

Civilian Moving 37,248,752

Civilian PPS 3,398,400

Military Moving 13,436,038

Freight 2,718,326

One-Time Moving Costs 0
Total - Moving 56,801,516
Other

HAP / RSE 3,777,413

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 3,777,413

704,037,437

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances 17,100, 000

Family Housing Cost Avoidances 0
Military Moving 5,374,402
Land Sales [+}
One-Time Moving Savings 0
Environmental Mitigation Savings 0

0

One-Time Unique Savings

Total One-Time Savings 22,474,402

Total Net One-Time Costs 681,563,035




ONE-TIME COST REPORT (COBRA v5.08) - Page 2/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department s ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TSB-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT EUSTIS, VA
(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 268, 337,895

Family Housing Construction 13,940,613

Information Management Account 24,639,468

Land Purchases 0
Total - Construction 306,917,977
Personnel

Civilian RIF 322,906

Civilian Early Retirement 120,055

Civilian New Hires 685, 362

Eliminated Military PCS 0

Unemployment 56,376
Total - Personnel 1,184,699
Overhead

Program Planning Support 2,379,117

Mothball / Shutdown 0
Total - Overhead 2,379,117
Moving

Civilian Moving 4,604,189

Civilian PPS 0

Military Moving 2,213,446

Freight 451,048

One-Time Moving Costs 0
Total - Moving 7,268,683
Other

HAP / RSE 419,934

Environmental Mitigation Costs 0

One-Time Unigue Costs 0
Total - Other 419,934
Total One-Time Costs 318,170,409
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 865,438

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 865,438

317,304,97)

Total Net One-Time Costs
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ONE-TIME COST REPORT (COBRA v5.08) - Page 3/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

ARMY
CLSE FT LEE(TS8-1A)
C: \COBRA\TSB-1A.CBR
C: \COBRA\SF7DEC. SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: FORT MONROE, VA
(A11 values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel -
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs

One-Time Unique Costs
Total - Other

Cost

43,161,522
871,288
4,382,828

0.

QoOOO0OO0 o0

[eReNe)

Sub-Total

48,415,639

39,924

0

Total One-Time Costs

48,455,563

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

0O00O0O00O0O

Total One-Time Savings

0

Total Net One-Time Costs

48,455,563
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ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT LEE, VA
(A1l values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 2,619,126

Civilian Early Retirement 1,001,836

Civilian New Hires 0

Eliminated Military PCS 974,350

Unemployment 457,272
Total - Personnel 5,052,584
Overhead

Program Planning Support 10,557,192

Mothball / Shutdown 6,318,750
Total - Overhead 16,875,942
Moving

Civilian Moving 32,644,563

Civilian PPS 3,398,400

Military Moving 11,222,592

Freight 2,267,278

One-Time Moving Costs 0
Total - Moving 49,532,833
Other

HAP / RSE 3,357,480

Environmental Mitigation Costs o

One-Time Unique Costs 0
Total - Other 3,357,480
Total One-Time Costs 74,818,839
One-Time Savings

Military Construction Cost Avoidances 17,100,000

Family Housing Cost Avoidances 0

Military Moving 4,508,964

Land Sales 0

One—-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 21,608,964

53,209,875

Total Net One-Time Costs
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ONE-TIME COST REPORT (COBRA v5.08) - Page 5/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT RUCKER, AL
(A11 values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

152,666,429
0
15,195,729
0

16,635
0

[eReoRoNoYo) [~ N e}

[oNeNa)

Sub-Total

167,862,159

16,635

0

Total One-Time Costs

167,878,794

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

=l ejoRoN.NoNel

Total One-Time Savings

0

Total Net One-Time Costs

167,878,794




ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TSB-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US
(A11 values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

52,501,740
6,941,360
5,873,208

Ooo0o0O0 oo

oo0o

Sub-Tota)

65,316,308

66, 540

o

Total One-Time Costs

65, 382,848

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Envirormental Mitigation Savings
One-Time Unique Savings

[~ NeNoNeoloNoNal

Total One-Time Savings

Total Net One-Time Costs

65,382,848
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ONE-TIME COST REPORT (COBRA v5.08) - Page 7/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: REDSTONE ARSENAL, AL
(A11 values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

26,825,715
0
2,404,350
0

0
0
100,919
0
0

e N oNeNoNal oo

[oNaNal

Sub-Total

29,230, 065

100,919

0

Total One-Time Costs

29,330,984

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

CooOoOoOooo0OoO

Total One-Time Savings

0

Total Net One-Time Costs

29,330,984
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ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TSB8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT KNOX, KY
(A11 values in Dollars)

Construction
Military Construction
Family Housing Construction
Information Manageament Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs

One-Time Unique Costs
Total - Other

(= NoNoNoNa] oo [eReNeNo el

oo

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

0O00O0000O

Total One-Time Savings

Total Net One-Time Costs
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08)

Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY
CLSE FT LEE(TS8-1A)

Option Package :

Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base

FORT EUSTIS
FORT MONROE

FORT LEE

FORT RUCKER
BASE X

REDSTONE ARSENAL
FORT KNOX

Base

FORT EUSTIS
FORT MONROE

FORT LEE

FORT RUCKER
BASE X

REDSTONE ARSENAL
FORT KNOX

Base

FORT EUSTIS
FORT MONROE

FORT LEE

FORT RUCKER
BASE X

REDSTONE ARSENAL
FORT KNOX

Personnel SF

Change ZChange Change ZChange Chg/Per

6,375 77% 1,773,328 36% 278

1,131 46% 326,453 22% 289

-10,324 -94% -5,055,000 -97% 490

1,528 20% 1,177,320 19% 770

259 K+ 4 377,036 6% 1,456

258 2% 156,000 2% 605

177 1% 0. 0x 0

RPMA($) BOS($)

Change %Change Chg/Per Change XZChange Chg/Per

2,907,372 29% 456 9,807,853 36X 1,538

994,150 19% 879 836,155 232 739

-9,636,612 -96% 933 -16,306,682 -79% 1,579

2,088,436 18% 1,367 2,344,931 0% 1,535

538,319 5% 2,078 497,793 22 1,922

346, 362 2Z 1,342 796,428 1% 3,087

0 (V4 0 359,363 12 2,030

RPMABOS($)

Change %Change Chg/Per
12,715,226 34X 1,994
1,830, 306 212 1,618
-25,943,294 -842 2,513
4,433,367 132 2,901
1,036,112 2% 4,000
1,142,791 12 4,429
359,363 0x 2,030
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TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

A1l Costs in $K

Total IMA Land Cost Total
Base Name Mi1Con Cost Purch Avoid Cost
FORT EUSTIS 282,278 24,639 0 0 306,918
FORT MONROE 44,033 4,383 o] 0 48,416
FORT LEE 0 0 0 -17,100 -17,100
FORT RUCKER 152,666 15,196 0 0 167,862
BASE X 59,443 5,873 0 0 65,316
REDSTONE ARSENAL 26,826 2,404 o 0 29,230
FORT KNOX 0 0 0 0 0
Totals: 565, 246 52,495 0 -17,100 600,642
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

MilCon for Base: FORT EUSTIS, VA

A11 Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi1Con Cost* Cost*
BN HQ BLDG OPERA 0 0 49,000 7,557 7,557
GEN INST BLDG SCHLB 141,000 11,213 141,000 19,005 30,218
VEH MAINT SHP ORG MAINT 18,000 1,486 0 0 1,486
STOR WAREHOUSE STORA 89,000 4,083 7,000 544 4,627
GEN PURP ADMIN ADMIN 25,000 2,026 254,000 34,894 36,920
ENL UPH (PLNG) BACHQ 0 0 2,450 146,782 146,782
FAMILY HOUSING FAMLQ 0 0 112 13,941 13,941
HORIZONTAL PAVEMT HORIZ 0 0 26,000 1,280 1,280
APPLIED INST BLDG APPLI 168,000 14,645 168,000 24,821 39,466
Total Construction Cost: 282,278

+ Info Management Account: 24,639

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 306,918

* A11 Mi1Con Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) -~ Page 3/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF
Mi1Con for Base: FORT MONROE, VA

A11 Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* Mi1Con Cost* Cost*
GEN INST BLDG SCHLB 0 0 189,000 25,474 25,474
APPL INST BLDG APPLI 0 0 7,000 1,034 - 1,034
GEN PURP ADMIN ADMIN 0 0 31,000 4,259 4,259
OFFICER UPH BACHQ 0 0 190 11,383 11,383
FAMILY HOUSING FAMLQ 0 0 7 8n 8n
TASC STORA 0 0 13,000 1,01 1,011
Total Construction Cost: 44,033

+ Info Management Account: 4,383

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 48,416

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 4/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Mi1Con for Base: FORT LEE, VA

A11 Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* Mi1Con Cost* Cost*
Total Construction Cost: 0

+ Info Management Account: 0

+ Land Purchases: 0

~ Construction Cost Aveid: 17,100

TOTAL: -17,100

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC. SFF

MilCon for Base: FORT RUCKER, AL

A11 Costs in $X

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mil1Con Cost* Cost*
€O HQ BLDG OPERA 0 0 26,000 3,637 3,637
GEN INST BLDG SCHLB 0 0 176,000 21,516 21,516
APPL INST BLDG APPLI 0 0 524,000 70,217 70,217
ENLISTED UPH BACHQ 0 0 890 48,361 48, 361
STORA WAREHOUSE STORA 0 0 79,000 5,572 5,572
GEN PURP ADMIN ADMIN 0 (4] 27,000 3,364 3,364
Total Construction Cost: 152,666

+ Info Management Account: 15,196

+ Land Purchases: 0

~ Construction Cost Aveid: 0

TOTAL: 167,862

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 6/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TSB8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF
Mi1Con for Base: BASE X, US

A1l Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost¥* Mi1Con Cost* Cost*
ADMIN ADMIN 0 0 278,000 48,405 48,405
VEH MAINT MAINT 0 0 3,000 532 532
CO/BN/BDE HQ OPERA 0 0 16,000 3,127 3,127
FAMILY HOUSING FAMLQ 0 0 a4 6,91 6,941
VEH HARDSTAND HORIZ 0 0 7,000 437 437
Total Construction Cost: 59,443

+ Info Management Account: 5,873

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 65,316

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 7/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

MilCon for Base: REDSTONE ARSENAL, AL

A1l Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* M11Con Cost* Cost*
R&D RDT&E 0 0 118,000 19,280 19,280
GEN PURP ADMIN ADMIN 0 0 33,000 4,112 4,112
AVUM HANGER AIROP 0 0 5,000 764 764
SPEC BALLISTICS RNGE OTHER 0 n/a 0 n/a 2,000
HORIZONTAL PAVEMT HORIZ 0 0 15,000 670 670
Total Construction Cost: 26,826

+ Info Management Account: 2,404

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 29,230

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable,




Department

Option Package :

Scenario File

Std Fetrs File :
PERSONNEL. SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.08)
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

1 ARMY

CLSE FT LEE(TS8-1A)
: C:\COBRA\TS8-~1A.CBR
C: \COBRA\SF7DEC. SFF

FORT EUSTIS, VA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers Enlisted Students
536 3,608 1,734
PERSONNEL. REALIGNMENTS:
To Base: FORT RUCKER, AL
1996 1997 1998 1999 2000
Officers 0 0 28 0 0
Enlisted 0 0 502 0 0
Students 0 0 956 0 0
Civilians 0 (4] 42 0 0
TOTAL 0 0 1,528 0 0
To Base: REDSTONE ARSENAL, AL
1996 1997 1998 1999 2000
Officers 0 0 7 0 0
Enlisted 0 0 1 0 0
Students 0 0 0 0 0
Civilians 0 0 250 0 0
TOTAL o 0 258 (4] 0
From Base: FORT LEE, VA
1996 1997 1998 1999 2000
Officers 0 (4] 585 0 0
Enlisted 0 0 1,859 0 0
Students 0 0 3,957 0 0
Civilians 0 0 1,760 0 0
TOTAL 0 0 8,96 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of FORT EUSTIS, VA):
1996 1997 1998 1999 2000
Officers 0 0 35 0 0
Enlisted 0 0 503 0 0
Students 0 0 956 0 0
Civilians 0 0 292 0 0
TOTAL 0 0 1,786 0 0
TOTAL PERSONNEL REALIGNMENTS (Into FORT EUSTIS, VA):
1996 1997 1998 1999 2000
Officers 0 0 585 o 0
Enlisted ] 0 1,859 0 0
Students 0 0 3,957 0 0
Civilians s} 0 1,760 0 0
TOTAL 0 0 8,16 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,086 4,964 4,735

PERSONNEL. SUMMARY FOR:

FORT MONROE, VA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Enlisted

Students

Civilians

-
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY
Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR

Std Fetrs File : C:\COBRA\SF7DEC. SFF

PERSONNEL REALIGNMENTS:
From Base: FORT LEE, VA

1996 1997 1998 1999 2000 2001 Total
Officers 0 74 0 0 0 0 74
Enlisted 0 14 0 0 0 0 14
Students 0 943 (4] 0 0 0 943
Civilians 0 100 0 0 0 0 100
TOTAL 0 1,131 0 0 0 0 1,131
TOTAL PERSONNEL REALIGNMENTS (Into FORT MONROE, VA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 74 0 0 0 0 74
Enlisted 0 14 0 0 0 0 14
Students 0 943 0 0 0 0 943
Civilians 0 100 0 0 0 0 100
TOTAL 0 1,13 0 +] o] 0 1,131
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
641 296 974 1,681
PERSONNEL SUMMARY FOR: FORT LEE, VA
BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians
751 2,312 4,658 3,057
FORCE STRUCTURE CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 -1 0 0 0 0 -1
Enlisted 0 0 0 0 0 0 0
Students 0 401 -159 0 0 0 242
Civilians 0 -9 -82 0 0 0 ~91
TOTAL 0 3N -241 0 0 0 150
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
T 90 T 2,312 4,900 2,966
PERSONNEL REALIGNMENTS:
To Base: FORT EUSTIS, VA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 585 (4] 0 0 585
Enlisted 0 0 1,859 0 0 0 1,859
Students 0 0 3,957 0 0 0 3,957
Civilians 0 0 1,760 0 0 0 1,760
TOTAL 0 0 8,161 0 0 0 8,161
To Base: FORT MONROE, VA
1996 1997 1998 1999 2000 2001 Total
Officers (] 74 0 0 0 0 74
Enlisted 0 14 0 0 0 0 14
Students 0 943 0 0 0 0 943
Civilians (] 100 0 0 0 0 100
TOTAL 0 1,13 0 0 0 0 1,13
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

To Base: BASE X, US

1996 1997 1998 1999 2000 2001 Total
Officers 0 33 0 0 0 0 33
Enlisted 0 61 0 0 0 0 61
Students 0 0 0 o] 0 0 0
Civilians 0 165 0 0 0 0 165
TOTAL 0 259 0 0 0 0 259
To Base: FORT KNOX, KY
1996 1997 1998 1999 2000 2001 Total
Officers 0 5 0 0 0 0 5
Enlisted 0 172 0 0 0 0 172
Students 0 g 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 177 0 0 0 0 177
TOTAL PERSONNEL REALIGNMENTS (Out of FORT LEE, VA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 12 585 0 0 0 697
Enlisted 0 247 1,859 4] 0 0 2,106
Students 0 943 3,957 0 0 0 4,900
Civilians 0 265 1,760 0 0 0 2,025
TOTAL 0 1,567 8,161 0 0 0 9,728
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 o -26 0 0 0 -26
Enlisted 0 0 -186 0 0 0 -186
Civilians 0 0 -394 0 0 0 -394
TOTAL 0 0 -606 0 0 0 -606
CARETAKER REQUIREMENTS:
1996 1997 1998 1999 2000 2001 Total
Military 0 0 0 0 0 0 o]
Civiiians 0 0 10 0 0 0 10
TOTAL 0 0 10 0 0 0 10
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
27 20 0 557
PERSONNEL. SUMMARY FOR: FORT RUCKER, AL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
1,213 1,925 2,087 2,601
PERSONNEL. REALIGNMENTS:
From Base: FORT EUSTIS, VA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 28 0 0 0 28
Enlisted 0 0 502 0 0 0 502
Students 0 0 956 0 0 (4] 956
Civilians 0 0 42 0 0 0 42
TOTAL 0 0 1,528 0 0 0 1,528
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PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TSB-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\QOBRA\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into FORT RUCKER, AL):

1996 1997 1998 1999 2000 2001 Total
Officers 0 0 28 0 0 0 28
Enlisted 0 0 502 0 0 0 502
Students 0 0 956 0 0 0 956
Civilians 0 0 a2 0 0 0 42
TOTAL 0 0 1,528 0 0 0 1,528
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
1,241 2,427 3,043 2,643
PERSONNEL SUMMARY FOR: BASE X, US
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
752 4,208 1,121 2,709
PERSONNEL REALIGNMENTS:
From Base: FORT LEE, VA
1996 1997 1998 1999 2000 2001 Total
Officers 0 33 0 0 0 0 33
Enlisted 0 61 0 o] 0 0 61
Students 0 0 0 0 0 0 0
Civilians 0 165 (] 0 0 0 165
TOTAL 0 259 0 0 0 0 259
TOTAL PERSONNEL REALIGNMENTS (Into BASE X, US):
1996 1997 1998 1999 2000 2001 Total
Officers o 33 0 0 0 0 33
Enlisted 0 61 0 0 0 0 61
Students (4] 0 0 0 0 0 0
Civilians 0 165 0 0 0 0 165
TOTAL 0 259 0 0 0 0 259
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
785 4,269 1,121 5,874
PERSONNEL SUMMARY FOR: REDSTONE ARSENAL, AL
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
377 1,097 1,076 1,073
PERSONNEL REALIGNMENTS:
fFrom Base: FORT EUSTIS, VA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 7 0 0 0 7
Enlisted 0 0 1 0 0 v] 1
Students 0 0 4] 0 0 0 0
Civilians 0 0 250 0 0 0 250
TOTAL 0 0 258 0 0 0 258




PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into REDSTONE ARSENAL, AL):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 7 0 0 0 7
Enlisted 0 0 1 0 Y 0 1
Students 0 0 0 0 0 0 0
Civilians 0 0 250 o} 0 0 250
TOTAL 0 0 258 0 0 0 258
BASE POPULATION (After BRAC Action):
Officers Enlisted Students ' Civilians
384 1,098 1,076 11,323
PERSONNEL SUMMARY FOR: FORT KNOX, KY
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
999 6,875 6,476 3,810

PERSONNEL REALIGNMENTS:

From Base: FORT LEE, VA
1996 1997 1998 1999 2000 2001 Total

Officers 0 5 0 0 0 0 5
Enlisted 0 172 0 0 0 0 172
Students 0 0 0 0 0 0 0
Civilians 0 0 0 0 0 0 0
TOTAL 0 177 0 0 0 0 177

TOTAL PERSONNEL REALIGNMENTS (Into FORT KNOX, KY):
1996 1997 1998 1999 2000 2001 Total

Officers 0 5 0 0 0 0 5

Enlisted 0 172 0 0 0 0 172

Students 0 0 0 0 0 0 0

Civilians 0 (4] 0 0 0 0 0

TOTAL 0 177 0 0 0 0 177
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 265 2,052 0 0 0 2317
Early Retirement* 10.00% 0 27 205 0 0 0 232
Regular Retirement® 5.00% 0 13 103 0 0 0 116
Civilian Turnover* 15.00% 0 40 308 0 0 0 348
Civs Not Moving (RIFs)*+ 0 16 124 0 0 0 140
Civilians Moving (the remainder) 0 169 1,312 0 0 0 1481
Civilian Positions Available 0 96 740 0 0 0 836

CIVILIAN POSITIONS ELIMINATED 0 0 394 0 0 0 394
Early Retirement 10.00% 0 0 39 0 0 0 39
Regular Retirement 5.00% 0 0 20 0 0 0 20
Civilian Turnover 15.00% (4] 0 59 0 0 0 59
Civs Not Moving (RIFs)*+ 0 0 24 0 0 0 24
Priority Placement# 60.00% 0 0 236 0 0 0 236
Civilians Available to Move 0 0 16 0 0 0 16
Civilians Moving 0 0 16 0 0 0 16
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 265 2,052 0 0 0 2317
Civilians Moving 0 169 1,328 0 0 0 1497
New Civilians Hired 0 9 724 0 0 0 820
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 27 244 o] 0 0 271

TOTAL CIVILIAN RIFS 0 16 148 0 0 ] 164

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 236 0 0 0 236

TOTAL CIVILIAN NEW HIRES 0 96 724 0 0 0 820

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TSS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT EUSTIS, VA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 292 0 0 0 292
Early Retirement* 10.00% 0 0 29 0 0 0 29
Regular Retirement*® 5.00% 0 0 15 0 0 0 15
Civilian Turnover* 15.00% 0 0 44 0 0 0 44
Civs Not Moving (RIFs)* 6.00% 0 0 18 0 0 0 18
Civilians Moving (the remainder) 0 0 186 0 0 0 186
Civilian Positions Available 0 0 106 0 0 0 106
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 (] 0 0 (] 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 01,760 0 0 0 1760
Civilians Moving 0 01,142 0 0 0 1142
New Civilians Hired 0 0 618 0 0 0 618
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 29 0 Q 0 29
TOTAL CIVILIAN RIFS 0 0 18 0 0 0 18
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 618 0 0 0 618

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department 1 ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT MONROE, VA Rate 1996 1997 1998 1999 2000 2001 Tota)
CIVILIAN POSITIONS REALIGNING OUT

Early Retirement* 10.00%

Regular Retirement* 5.00%

Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement : 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)
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CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES
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* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department s ARMY

Option Package : CLSE FT LEE(TSB-1A)
Scenario File : C:\COBRA\TSB-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT LEE, VA Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement*® 10.00%
Regular Retirement* 5.00%
Civilian Turnover* 15.00%

Civs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES
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* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TSB8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FORT RUCKER, AL Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 o 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 4] 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 42 0 0 0 42
Civilians Moving 0 0 27 0 0 0 27
New Civilians Hired 0 0 15 0 0 0 15
Other Civilian Additions 0 0 [0} 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 (4] 0
TOTAL CIVILIAN NEW HIRES 0 0 15 0 0 0 15

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: BASE X, US Rate 1996 1997 19398 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 ¥ 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 (1} 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 o] 0 0 0 0 0
Civitian RIFs (the remainder) (4] 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN g0 165 0 0 0 0 165
Civilians Moving 0 105 0 0 0 0 105
New Civilians Hired 0 60 0 0 0 0 60
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 60 0 0 0 0 60

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%
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Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TSB-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: REDSTONE ARSENAL, AL Rate 1996 1997 1998 1999 2000 2001 Total
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CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement® 5,00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 v}
Early Retirement 10.00% 0 0 0 0 0 0 0
ReguTar Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 (4] 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 (¢] 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 250 0 0 0 250
Civilians Moving 0 0 159 0 0 0 159
New Civilians Hired 0 0 91 0 0 0 a1
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 o] 0 0 o]

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTSH 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 91 0 0 0 91

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involiving a PCS is 50.00%
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Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\TSB-1A.CBR
C: \COBRA\SF7DEC. SFF

Department

Option Package
Scenario File
Std Fctrs File

Base: FORT KNOX, KY Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement® 10.00%
Regular Retirement® 5.00%
Civilian Turnover* 15.00%
Civs Not Moving (RIFs)* 6.00%
Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED
Early Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES
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* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/3
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department

Option Package :

Scenario File

: ARMY
CLSE FT LEE(TSB-1A)
: C:\COBRA\TS8-1A.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF
Base: FORT EUSTIS, VA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.00% 0 0.00% 0.00%
1997 0 0.00% 100.00% 0 0.00% 0.00%
1998 8,161 100.00% 0.00% 1,786 100.00% 100.00%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 8161 100.00% 100.00% 1786 100.00% 100.00%
Base: FORT MONROE, VA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 16.67%
1997 1,131 100.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.672
2001 0 0.00%2 0.00% 0 0.00% 16.67%
TOTALS 113 100.00% 100.00% 0 0.00% 100.00%
Base: FORT LEE, VA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.00% 0 0.00% 0.00%
1997 0 0.00% 25.00% 1,567 15.16% 15.16%2
1998 0 0.00% 25.00% 8,767 84.84% 84.84%
1999 0 0.00% 0.00% 0 0.00% 0.00%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 10334 100.00% 100.00%




PERSONNEL. YEARLY PERCENTAGES (COBRA v5.08) - Page 2/3
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fctrs File :

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

: ARMY

CLSE FT LEE(TS8-1A)

C: \COBRA\SF7DEC. SFF

FORT RUCKER, AL

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 100.00% 0 0.00% 16.67%
1,528 100.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
1528 100.00% 100. 00% 0 0.00% 100.00%
BASE X, US
Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 100.00% 0 0.00% 16.67%
259 100.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 C.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 (. 00% 16.67%
259 100.00% 100.00% 0 0.00% 100.00%
REDSTONE ARSENAL, AL
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 0.00% 0 0.00% 16.67Z
0 0.00% 100.00% 0 0.00% 16.672
258 100. 002 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
258 100.00% 100.00% 0 0.002 100.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 3/3
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TSB-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT KNOX, KY

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 100.00% 0 0.00% 16.67%
1997 177 100. 00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 177 100.00% 100.00% 0 0.00% 100.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)-—-———- -—— —_— -— — —_— —— ———
CONSTRUCTION
MILCON 136,375 407,118 0 0 0 0 543,493
Fam Housing 9,080 12,673 0 0 0 0 21,753
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIF 0 287 2,655 0 0 0 2,942
Civ Retire 0 112 1,010 0 0 0 1,122
CIV MOVING
Per Diem 0 560 4,102 0 0 0 4,662
POV Miles 0 26 1 0 0 0 67
Home Purch 0 1,527 11,284 0 0 0 12,811
HHG 0 1,157 8,510 0 0 0 9,667
Misc 0 118 929 0 0 0 1,048
House Hunt 0 419 2,540 0 0 0 2,960
PPS 0 0 3,398 0 0 0 3,398
RITA 0 742 5,29 0 0 0 6,033
FREIGHT
Packing 0 365 2,292 0 0 0 2,657
Freight 0 12 49 0 0 (4] 61
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 50 463 0 0 0 514
OTHER
Program Plan 4,830 3,667 2,750 1,629 0 0 12,936
Shutdown 0 958 5,361 0 0 0 6,319
New Hire 0 106 803 0 0 0 909
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 59 143 0 0 0 202
POV Miles 0 43 118 0 0 0 159
HHG 0 1,256 9,481 0 0 0 10,736
Misc 0 251 2,087 0 0 0 2,339
OTHER
Elim PCS 0 0 974 0 0 0 974
OTHER
HAP / RSE 0 368 3,410 0 0 0 3,777
Environmental 0 0 0 0 0 0 0
Info Manage 10,256 42,239 0 0 0 0 52,495
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 160,601 474,117 67,691 1,629 0 0 704,037




Department :
Option Package :
Scenario File :
Std Fctrs File :

RECURRINGCOSTS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

ARMY

CLSE FT LEE(TSB-1A)
C: \COBRA\TSB~1A.CBR
C: \COBRA\SF7DEC. SFF

1996 1997
165 738
0 0

0 1,693

0 0

0 0

0 0

0 0

0 0

0 0

0 1,345

0 0

0 0

0 0
165 3,776
160,766 477,892
1996 1997
17,100 0
0 0

0 0

0 577

0 0

0 0

0 0
17,100 577
1996 1997
0 748

0 687

0 0

0 0

0 0

0 0

0 0

0 0

0 2,451

0 0

0 0

0 0

0 0

0 3,886
17,100 4,464

1998

1,160

6,875
17,012

1999

1,160

6,875
14,642

2000

1,160

6,875
14,642
0
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2000

9,87

9,637
16,307
0

18,123
0
1,767

5,740
3,296

0
64,740
64,740
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Total Beyond
5,542 1,160
27,498 6,875
62,633 14,642
0 o]
0 0
0 0
3,744 936
0 0
0 0
48,172 11,707
0 0
0 0
0 0
147,590 35,320
851,627 35,320
Total
17,100
0
o]
5,374
0
0
0
22,474
Total Beyond
36,045 9,871
34,936 9,637
51,242 16,307
o] 0
63,43 18,123
0 0
6,183 1,767
20,090 5,740
15,636 3,296
0 ]
0 0
0 0
0 0
227,563 64,740
250,038 64,740




Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K)~———-
FAM HOUSE OPS
0O&M

RPMA

B80S

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (CbBRA v5.08) - Page 3/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TSB-1A)

C: \COBRA\SF7DEC. SFF

1996

119,275
9,080

[=ReoNoNe) oo [eNoNoNoNoNa)

165
143,666

1997

407,118
12,673

399
4,927
4,782

1,032

368

0
42,239
0

0
473,539

1997

-10

-1

473,428

1998

WOO 0o

1,62

(=2 =NeNao el o

—_
R
("<

[« JoRaofaNaNa) o [Nl oo

2000

-8,

-2,762
-1,664
0

936
-18,123
0

-7,507
8,410

0
0
0
0
-29,421

-29,421

Qooooo0oo o (o N oY) oo

2001

-8,711

-2,762
-1,664
0

936
-18,123
0

-7,507
8,410

Total
526, 393
21,753
4,064
43,365
20,678
9,036
3,777
0
52,495
0
0
681,563
Total Beyond
-30,503 -8, M1
-7,437 -2,762
11,391 ~-1,664
0 0
3,744 936
-63,431 -18,123
0 0
-26,273 -7,507
32,536 8,410
o] 0
o] 0
0 0
0 0
-79,973 -29,421
601,589 -29,421




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT EUSTIS, VA

ONE-TI:E)OOST S 1996 1997 1998 1999 2000 2001 Total
e ($K) - ———— — —— —— — —— —— e
CONSTRUCTION
MILCON 24,394 243,943 0 0 0 0 268,338
Fam Housing 1,267 12,673 0 0 0 0 13,941
Land Purch 0 0 0 0 0 0 0
O&M
CIV SALARY
Civ RIFs 0 0 323 0 0 0 323
Civ Retire 0 0 120 0 0 0 120
CIV MOVING
Per Diem 0 0 51 0 0 0 511
POV Miles 0 0 24 0 0 0 24
Home Purch 0 0 1,564 0 0 0 1,564
HHG 0 0 1,256 (4] 0 0 1,256
Misc 0 0 130 0 0 0 130
House Hunt 0 0 386 0 0 0 386
PPS 0 0 0 0 0 0 0
RITA 0 0 732 0 0 o} 732
FREIGHT
Packing 0 0 17 0 0 0 417
Freight 0 0 33 0 0 0 33
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 56 0 o] 0 56
OTHER
Program Plan 1,029 772 579 0 0 0 2,379
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 685 0 0 0 685
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 83 0 0 0 83
POV Miles 0 0 79 0 0 0 79
HHG 0 0 1,675 0 0 0 1,675
Misc 0 0 376 0 0 0 376
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 420 0 0 0 420
Environmental 0 0 0 4] 0 0 0
Info Manage 0 24,639 0 0 0 0 24,639
1-Time Other 0 o} 0 0 0 0 0
TOTAL ONE-TIME 26,690 282,028 9,452 0 0 0 318,170




Department

Option Package :
: C:\COBRA\TSB-1A.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\SF7DEC. SFF

Base: FORT EUSTIS, VA

RECURRINGCOSTS
= ($K)-——-~
FAM HOUSE OPS
0O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 422
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 422

26,690 282,450

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 (o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

2,907
12,177

oo [=R=N=Na)

8,609
0

0
15,929

&

1998

]
1
00000 [=NeXa) OCO0O00O0 O!

&

1999

2,907

o oO0oo0o [N eXo) [=ReRoNoNal o

(=) [=NeNoNeNa) 0Oo0Oo [~ N oNoNoN] o

WO N
-
(V]
o
~

o0 OOOO§

s 4]
(o]
o
w

[oN =)

0
13,559

22,168

(e foNoNe] o o [eNe)

2001

o [eReRoNoNa] [eNeoNa) OO0OO0OO0OO0O

Total Beyond
3,798 844
11,629 2,907
41,601 9,808
0 0
0 0
0 0
0 0
0 0
0 0
34,435 8,609
0 0
0 0
0 0
81,463 22,168
409,634 22,168
Total
0
0
0
865
0
0
0
865
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
¢ 0
0 0
0 0
0 0
865 0




Department H
Option Package :
Scenario File :
Std Fetrs File :

Base:
ONE-TIME NET

Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi1 Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Cther
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

ARMY
CLSE FT LEE(TS8-1A)
C: \COBRA\TS8-1A.CBR
C: \COBRA\SF7DEC. SFF

FORT EUSTIS, VA

1996 1997
24,394 243,943
1,267 12,673
0 0

0 0
1,029 772
0 0

0 0

0 0

0 24,639

0 0

0 0
26,690 282,028
1996 1997

0 422

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 422
26,690 282,450

5,055
1,320

1998

2,907
12,177

oOo0oo0oo

24,537
33,124

[=NeNoNoNoNo) (=] (=N Ne) [=N=]

1999

2,907

Oo0oo0ooo0o

2000

844
2,907

Total
268,338
13,54
443
5,055
3,1
1,348
420
0
24,639
0
o
317,305
Total Beyond
3,798 844
11,629 2,907
41,601 9,808
0 0
0 0
0 0
o] 0
0 0
34,435 8,609
o 0
] 0
0 0
0 0
91,463 22,168
408, 768 22,168




Department

Option Package :
¢ C:\COBRA\TS8-1A.CBR

Scenario File

Std Fetrs File ¢

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) ~ Page 7/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TSB-1A)
C:\COBRA\SF7DEC. SFF

Base: FORT MONROE, VA

ONE-TIME COSTS
o
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0ozM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem’
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997
43,161 0
8N 0
0 0

0 0

0 0

0 0

0 0

0 0

o 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 40

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
4,383 0
(o] 0
48,416 40

1998

oo

(e oNoNa) OO00OO OO0OO0COO0OO0COO [oR )

[=J-NoNoNol o OO0

1999

oo

oOoo0oo o O0O0O00O

[= NN N 00000 COO0OO0O0O0OO (=N =]

2000

(=N N

0O0O00O [efoNoNeNe) [eJeloNoNoNeNo¥o) oo

[« JoRoRoNa) (=] [eNeNoNe)

2001

oo00o

[N oo Nao) [=NoNoNoN) [=ReNoYoNoNaYolo) [o N o)

Qoooco o [eRoRoNa]

jeXeoRoleNe] OCO0OO0O0CO0O0OO0OO [« N

[eNeNoReo) OSOO

o

4,383
0

48,455




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department 1 ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FORT MONROE, VA
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond

----- ($K)~—--- ——— -—— —— -—— —— ——
FAM HOUSE OPS 58 101 101 101 101 101 565
0M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS

£

o§o
™ 0

o& ¥
g
™ 0

o8& 8
»
g
®
&

0

0

0

0

0

Caretaker 0
MIL PERSONNEL

Off Salary 0

Enl Salary 0

0

0

0

0

58

(4] [+ -RTed
(4]
~J

wy
~J
Voo [eNoNa)
(3]
~J
(s N R o) Voo [=RoNe)

House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS 48,473 1,557 2,51 2,51 2,5M 2,5M 60,075 2,51

oo VOO [« NN oNe)
o N oRe) VOO 0Oo0o

[a N No)

937 1,932 1,932 1,932 1,932 11,619 2,51

ONE-TIME SAVES 1996 1997 1998 1999 2000 2007 Total

B € 1.9 Lo — — e meee e e
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond

o
|
|
[eNoNoNo) o o o 1
OO0 o (o] [eR o]
0000 O O oo
[oNoNoNal o (=] (=X =]

0o00oo0 O o oo
oococo

|
I
[}
i
!
{
1
1

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
En1 Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

000 OO0O000O o
[=NeXe) [~ NeRoXoNa) [=)

1
|
o o RoloNole) [« N e=Xe) [N o NoNoNa] O:
o =R aoNeNoNe) 0ooo [e N oNoXoNa) o
|
|
o [ NoNoNoNe) (e eNa) O0O0000O O:
(=] 0000 oo [eN=NeloNo) o
o [eRaNeNaeNe) (o NoNa) [eNoReoXeNa) o

]
]
o o000 O0o o000 [ =RoNe¥a) O;
o [=NeRoNe¥e]
o o0O0OO0OO0

TOTAL SAVINGS




Department H
Option Package :
Scenario File :
Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

ARMY

CLSE FT LEE(TS8-1A)
C:\COBRA\TS8-1A.CBR
C: \COBRA\SF7DEC, SFF

Base: FORT MONROE, VA

ONE-TIME NET

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1897
43,161 0
an 0

0 0

0 0

0 40

0 0

0 0

0 0
4,383 0
0 0

0 0
48,416 40
1996 1997
58 101

0 0

0 836

0 0

0 0

0 0

0 0

0 0

0 579

0 0

c 0

0 0

0 0

58 1,517
48,473 1,557

1998

COO0O0O0O0O o coo o0

[eReNeoNeoNoNol o oo oo

1999

10

§l0
O
H

oo OO0 0Oo

- 0000

2,51
2,51

Total
43,161
87
0
0
40
0
0
0
4,383
0
0
48,455
Total Beyond
565 101
3,977 994
4,181 836
0 0
0 0
0 0
0 0
0 0
2,897 579
0 0
0 0
0 0
0 0
11,619 2,51
60,075 2,51




Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\SF7DEC. SFF

Base: FORT LEE, VA

ONE-TIME COSTS

CIV SALARY
Civ RIFs
Civ Retire

CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA

FREIGHT
Packing
Freight
Vehicles
Driving

Unemployment

OTHER
Program Plan
Shutdown
New Hires
1-Time Move

MIL PERSONNEL

MIL MOVING
Per Diem
POV Miles
HHG
Misc

OTHER
Elim PCS

OTHER

HAP / RSE

Environmental

Info Manage

1-Time Other

TOTAL ONE-TIME

1996 1997

[=NeNe)
ooQo

287
12

560
26
1,527
1,157
118
419

742

365
12

[eJoNeNeNal COOOOOOO (o N o]

3,861 2,896
0 958

59
43
1,256
251

§O

0000 o [eNoXoNa)
~NOOoOOoO

»
&

11,20

1998

QOO

60

7,805
1,71

974
2,990

58,121

1999

1,62

-
N
n

ooo

¥+ [=J=NoNoNe) OO0OO0OO0O0COO0OO (o N =]

oo

VWOOOOoO o [eRoNaNea)

2000

[oNo¥e]

[N oNeNe) [eJoNoNoNa) COO0O0O0OOOO [o N =]

[eRoRoNeNa) o eReoNaNo)

2001

[eXoReNe) [eJeoRoNoNa) j=ReReNeNeNoNo ¥ oo oo

[=ReReNa)

[efofoReNa) o

2,619
1,002

4,151
11,246
8,4
918
2,573
3,398
5,301
2,240
27
457

10,557
6,319

119

9,061
1,962

974

3,357

74,819




Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\SF7DEC. SFF

Base: FORT LEE, VA

RECURRINGCOSTS

Unique Operat
Cijv Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE 0PS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Procurement
Mission
Misc Recur
Unique Other

TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
3,861 11,207
1996 1997
17,100 0
0 0

0 0

0 577

0 0

0 0

0 0
17,100 577
1996 1997
0 748

0 687

0 (o]

0 0

0 0

0 0

0 0

0 0

0 2,45

0 0

0 0

0 0

0 0

0 3,886
17,100 4,464

Yol
gOOQOO o

gOOO ocoo

OO0 Oo o o [N o]

1999

9,87

9,637
16,307

0
18,123
0
1,767

5,740
3,296

2000

=N eoloNa) o o oo

2000

9,87

9,637
16,307
0
18,123
0

1,767
5,740
3,296

0
0
0
0
64,740

64,740

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
3,744 936
0 0
0 0
0 0
0 0
0 0
0 0
3,744 936
78,563 936
Total
17,100
0
0
4,509
0
0
0
21,609
Total Beyond
36,045 9,87
34,936 9,637
51,242 16,307
0 0
63,43 18,123
0 0
6,183 1,767
20,090 5,740
15,636 3,296
0 0
0 0
0 0
0 0
227,563 64,740
249,172 64,740




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FORT LEE, VA

ONE-TI:E NET 1996 1997 1998 1999 2000 2001 Total
_____ ($K)—~mmm —_— — — ——— —— — —_——
CONSTRUCTION
MILCON -17,100 0 0 0 0 0 -17,100
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 399 3,222 0 0 0 3,621
Civ Moving 0 4,927 33,383 0 0 0 38,310
Other 3,861 3,904 7,939 1,629 0 v} 17,333
MIL PERSONNEL
Mil Moving 0 1,032 6,656 0 0 [ 7,688
OTHER
HAP / RSE 0 368 2,990 0 0 0 3,357
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 [4) 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME -13,239 10,630 54,190 1,629 0 0 53,210
RECUR?;NG NET 1996 1997 1998 1999 2000 2001 Total Beyond
_____ g Pem— — ——— —— ——— — —
FAM HOUSE OPS 0 -748 ~-5,684 -9,87 -9,871 -9,871 -36,045 -9,871
O&M
RPMA 0 -687 -5,339 -9,637 -9,637 -9,637 -34,936 ~9,637
BOS ¢ 0 ~-2,322 ~-16,307 -16,307 -16,307 -51,242 -16,307
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 o] 936 936 936 936 3,744 936
Civ Salary 0 0 -9,062 -18,123 -18,123 -18,123 -63,431 -18,123
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mi1 Salary 0 0 -3,753 -7,507 -7,507 -7,507 -26,273 ~7,507
House Allow 0 2,451 -3,296 -3,296 -3,296 -3,296 -15,636 ~3,296
OTHER
Procurement o 0 0 0 0 o] 0 0
Mission 0 0 0 0 Y} 0 0 0
Misc Recur 0 0 o] 0 [ e 0 o]
Unique Other o] 0 0 0 0 0 0 0
TOTAL RECUR 0 -3,886 -28,519 -63,804 -63,804 -63,804 -223,819 -63,804

TOTAL NET COST -13,239 6,743 25,6M ~62,176 -63,804 -63, 804 -170,609 -63,804




Department

Option Package :

Scenario File
Std Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

1 ARMY

CLSE FT LEE(TS8-1A)
: C:\COBRA\TS8-1A.CBR
: C:\COBRA\SF7DEC. SFF

Base: FORT RUCKER, AL

ONE-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O8M
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
E¥im PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996 1997 1998 1999 2000 2001
13,879 138,788 0 0 0 0
0 0 0 0 0 v
0 0 0 0 0 0
0 0 0 0. 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 17 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 15,196 0 0 0 0
0 0 0 0 o] 0
13,879 153,983 17 0 0 0

OCO0OO0OO0OO0OO0OO [N o]

—
[« R NN Ne) [eNoNaoNoNe]

oo (=) oo NoNe)

15,196
0
167,879




Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\SF7DEC. SFF

Base: FORT RUCKER, AL

RECURRINGCOSTS
————— ($K)—~—-
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
oM
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

o j=N=NeoNo¥eo) OoO00 OO0O0O0OOo o

o O00O0OOo [=NeNo) oOO000 o

2000

o
oo ooooﬁg o

o CO0OO0OO0OO0O 00O OO0OO0OO0OO o

2001

D
oo oooogg o

o NoNeNe) o o oY o]

2001

o [=HeNeoNoNol (oo Ne) [e R oNoNo Yol

Total Beyond
0 0
8,354 2,088
9,380 2,345
0 0
0 0
0 0
0 0
0 0
0 0
6,821 1,705
0 0
0 0
0 0
24,555 6,139
192,434 6,139
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FORT RUCKER, AL

ONE—TI:E NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)————- —— _— _— -— — — ——
CONSTRUCTION

MILCON 13,879 138,788 0 0 0 0 152,666

Fam Housing 0 0 0 0 0 0 0
0M

Civ Retir/RIF 0 0 0 0 0 0 0

Civ Moving 0 0 0 0 0 0 0

Other 0 0 17 0 0 0 17
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental (] 0 0 0 0 0 0

Info Manage 0 15,196 0 0 0 0 15,196

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 13,879 153,983 17 0 0 0 167,879

RECURR;NG NET 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)~-—- —_— — _— -—— _— —_—
FAM HOUSE OPS 0 0 0 0 0 0 0 0
O&M

RPMA 0 0 2,088 2,088 2,088 2,088 8,354 2,088
BOS 0 0 2,345 2,345 2,345 2,345 9,380 2,345
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mi) Salary 0 0 0 0 0 0 0 0
House Allow 0 0 1,705 1,705 1,705 1,705 6,821 1,705
OTHER

Procurement 0 (4] 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 o] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 6,139 6,139 6,139 6,139 24,555 6,139
TOTAL NET COST 13,879 153,983 6,155 6,139 6,139 6,139 192,434 6,139




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC, SFF

Base: BASE X, US
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

B v — — - - ——- — S

MILCON 52,502
Fam Housing 6,941
Land Purch 0
OM
CIV SALARY
Civ RIFs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage 5,873
1-Time Other 0
TOTAL ONE-TIME 65,316
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oo o 0000
oo o e NoNoNel

5,873
0

[eJoRoRoNe] o (e N o NoNe]
[eoRoNe Nl (=] =N =NolNol
[oXeNo NN o [« NeNoNe)
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65,383
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Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\SF7DEC. SFF

Base: BASE X, US

RECURRINGCOSTS
----- ($K)-—-—-
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
En) Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
————— ($K)---—-
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
107 214
0 0
o 438
0 0
0 0
0 0
0 0
0 0
0 0
0 207
0 0
0 0
0 0
107 712
65,423 986
1996 1997
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
0 0
0 0
0 0
Y 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

214

538
498

~Noo =N =No N}

(e NN o]

1,250
1,457
1998

oo

o [efeNoNeNe) [oR~No] o000 o

[~ NolNoN=] o o [= N o]

1999

|
[
o [eRoReNeNa) oo e NoRoNole) O;

e Jo oo o

2000

|
]
(=] 0OO0OO00O [« ReNe) (= NeoNoNoNa) Q=

(o NoNo)

1,250
1,457
2001

oo

o (oo NoNela) oo0oOo COo0OQOO0O (]

Total Beyond
1,179 214
2,153 538
2,489 498
0 0
0 0
0 0
0 0
0 0
0 ]
1,034 207
0 o
0 0
0 0
6,856 1,457
72,239 1,457
Total
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




Department

Option Package :

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

: ARMY

CLSE FT LEE(TS8-1A)
: C:\COBRA\TS8-1A.CBR
C: \COBRA\SF7DEC. SFF

Base: BASE X, US

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing

0M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
52, 502 0
6,941 0
0 0

0 0

0 66

0 0

0 0

0 0
5,873 0
0 0

0 0
65,316 66
1996 1997
107 214

0 0

0 498

0 0

0 v

0 0

0 0

0 0

0 207

0 0

0 0

0 0

0 0

107 N9
65,423 986

oooo

1,457

1,457

(=R =R-NoNoNe) o [=R~¥ ] oo

1999

214
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[eJoNoNe]

1,45

~
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[=RofoNeNoNa) o [oReNa) oo

2000
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~N o OO O0OO0o

oo NoNo)

1,457

1,457

Beyond

OO0 O0

6,85
72,239

214
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 19/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TSB-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: REDSTONE ARSENAL, AL
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

e ($K) == ——— _— — ——— —— ——— e

CONSTRUCTION
MILCON 2,439 24,387
Fam Housing 0 0
Land Purch 0 0

08M
CIV SALARY

Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG

Misc

House Hunt
PPS

RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move

MIL PERSONNEL

MIL MOVING
Per Diem
POV Miles
HHG
Misc

OTHER
Elim PCS

OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other

TOTAL ONE-TIME 2,43
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Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Base: REDSTONE ARSENAL, AL
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total

¥
%
2

1
]
t
]
|
»
ta
~r
]
1
]
]
]
[}
{
|
t
o

@
28

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Ent Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS 2,439 26,79 1,292 1,191 1,19 1,19 34,094 1,19

~

4
o j=Neo) SOO OO (=]
o000 NOO [oReRoNel

~3
~J

oO0O0Oo [N =X =NoNeoNoloNe] (=]

1,143 1,143 1,143 4,763 1,19

-
‘—l
>
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ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total

($K)

CONSTRUCTION

MILCON 0
Fam Housing 0
0O%M

1-Time Move 0
MIL PERSONNEL

Mil Moving 0
OTHER

Land Sales 0
Envirommental 0
1-Time Other 0
TOTAL ONE-TIME 0

[eRoNeNe) o o oo
oooo Q o (=R =)

e JoRo N o o oo

RECURRINGSAVES 1996 1997 2000 2001 Total Beyond

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR
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TOTAL SAVINGS




Department

Option Package :

Scenario File

: ARMY

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

CLSE FT LEE(TS8-1A)

: C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: REDSTONE ARSENAL, AL

ONE-TIME NET

Fam Housing
02M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi1 Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
e ($K )=~
FAM HOUSE OPS
0M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

2,439

(s R eNoNeNa) o (o N o N o) o

N
P -
w
o

1996

o

[eNeNoNoNa) oo (e N o NoloNoNa]

2,439

1997

'
g
~J

b
D
coBoo ©O ooo o

26,791
1997

0
0
0
0
0
0
0
0
0
0
0
0
0
0

26,791

1998 1999
0 0

0 0

0 0

0 0
0 0
0 0

0 0

0 0

0 0

0 0

0 0
m 0
1998 1999
0 0
346 346
796 796
0 0

0 0

0 0

0 0

0 0
48 48
0 0

0 0

0 0

0 0
1,191 1,19
1,292 1,191

1,191

Beyond
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APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FORT KNOX, KY
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total

----- ($K)—--- — — — — — — ——

g

g

3

[eNoNel
[o NNl
[ NN
[= NN
(=N Ne)
[oNe N
[Nl

CIV SALARY
Civ RIFs
Civ Retire

CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving

Unemployment

OTHER
Program Plan
Shutdown
New Hires
1-Time Move

MIL PERSONNEL

MIL MOVING
Per Diem
POV Miles
HHG
Misc

OTHER
Elim PCS

OTHER

HAP / RSE

Environmental
Info Manage

1-Time Other

TOTAL ONE-TIME
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Department

Option Package :
: C:\COBRA\TS8-1A.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

1 ARMY

CLSE FT LEE(TS8-1A)
C: \COBRA\SF7DEC. SFF

Base: FORT KNOX, KY

RECURRINGCOSTS

FAM HOUSE OPS
0M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
En) Salary
House Allow
OTHER
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE~TIME

RECURRINGSAVES

Unique Operat
Civ Salary
CHAMPUS

MIL PERSONNEL
Off Salary
Enl Salary
House Allow

OTHER
Procurement
Mission
Misc Recur
Unique Other

TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 359
0 0
0 0
0 0
0 0
0 0
0 0
0 558
0 0
0 0
0 0
0 359
0 918

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 ¢]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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o [« NoNoN-No) 0o0Oo >R =NeRol]
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Total Beyond
0 0
0 0
1,797 359
0 0
0 0
0 0
0 0
0 0
0 0
2,792 558
0 0
0 0
0 0
4,589 918
4,589 918
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FORT KNOX, KY

ONE-TII;E NET 1996 1997 1998 1999 2000 2001 Total
e ($K )= —— — — — — — e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&%M
Civ Retir/RIF 0 0 0 0 0 o} 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
MIL PERSONNEL
Mi1 Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 o] 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)—=——- — —— — — —— —_—
FAM HOUSE OPS 0 0 0 i} 0 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 359 359 359 359 359 1,797 359
Unique Operat 0 0 0 0 0 0 4] 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 558 558 558 558 558 2,792 558
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 918 918 918 918 918 4,589 918
TOTAL NET COST 0 918 918 918 918 918 4,589 918




RPMA/BOS CHANGE REPORT (COBRA v5.08)
Data As Of 19:13 03/01/1995, Report Created 19:13 03/01/1995

Department : ARMY

Option Package : CLSE FT LEE(TS8-1A)
Scenario File : C:\COBRA\TS8-1A.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond

RPMA Change 0 -687 1,536 -2,762 -2,762 -2,762 -7,437 -2,762
BOS Change 0 1,693 14,690 -1,664 -1,664 -1,664 11,391 -1,664
Housing Change 165 -10 -4,524 -8,711 -8,711 -8,711 -30,503 -8,711

TOTAL CHANGES 165 995 11,702 -13,137 ~-13,137 -13,137 -26,549 -13,137




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
TS8-1A

SECTION VI

IMPACTS:

ECONOMIC IMPACT ON COMMUNITIES
COMMUNITY INFRASTRUCTURE
ENVIRONMENTAL




As of: 14:29 09 February 1995 ) JCS MEDICAL
DACS-TABS: IS Vallone Economic Impact Data

Activity: FORT LEE
Economic Area: Richmond-Petersburg, VA MSA

Total Population of Richmond-Petersburg, VA MSA (1992): 896,200
Total Employment of Richmond-Petersburg, VA MSA, BEA (1992): 571,530
Total Personal Income of Richmond-Petersburg, VA MSA (1992 actual): $19,985,306,000
BRAC 95 Total Direct and Indirect Job Change: (321)
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment 0.1%)

1994 1995 1996 1997 1998 1999 2000 2001  Total

Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0
crv 0 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 (99 0 0 0 0 0 (99)
Clv 0 0 (106) 0 0 0 0 0 (106)
BRAC 95 Direct Job Change Summary at FORT LEE:
MIL 0 0 (99) 0 0 0 0 0 (99)
cv 0 0 (106) 0 0 0 0 0 (106)
TOT 0 0 (205) 0 0 0 0 0 (205)
Indirect Job Change: (116)
Total Direct and Indirect Job Change: (321)
Other Pending BRAC Actions at FORT LEE (Previous Rounds):
MIL 0 2 0 0 0 0 0 0 2
CIv 1 6 0 0 0 0 0 0 7
Richmond-Petersburg, VA MSA Profile:
Civilian Employment, BLS (1993): 466,868 Average Per Capita Income (1992): $22.303
Employment Data * Per Capita Personal Income Data
§00,000 - 25,000
400,000 nW 20,000
300,000 - 15,000
200,000 - 10,000
100,000 - 5,000
o T L T L T B T y — ° T L4 T J T T —— r
84 85 8 87 88 89 90 91 952 83 84 85 86 87 88 89 90 91 92
Annualized Change in Civilian Employment (1984-1993 Annualized Change in Per Capita Personal Income (1984-1992
Employment: 8,840 Dollars: 3976
Percentage: 2.1% Percentage: 5.6%
U.S. Average Change: 1.5% U.S. Average Change: 53%

Unemployment Rates for Richmond-Petersburg, VA MSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 4.5% 4.6% 4.2% 3.7% 3.4% 3.6% 3.9% 5.4% 6.2% 4.8%
us. 7.5% 71.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 Bureau
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 14:29 09 February 1995 JCS MEDICAL
Economic Impact Data

Activity: FORT LEE
Economic Area: Richmond-Petersburg, VA MSA

Cumulative Total Direct and Indirect Job Change:
Potential Cumulative Total Job Change Over Closure Period (% of 1992 Total Employ

307)
0.1%)

1994 1995 1996 1997 1998 1999 2000 2001  Total

Other Proposed BRAC 95 Direct Job Changes in Economic Area (Excluding FORT LEE)

Amy: MIL 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0
Otbher: MIL 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding FORT LEE)
Army: MIL 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0
C1v 0 0 0 0 0 0 0

OO OO0 OO oo

OO0 OO oo o0

SO OO0 OO0 oo

OO OO0 OO0 oo

Cumulative Direct Job Change in Richmond-Petersburg, VA MSA Statistical Area (Including FORT LEE)

MIL 0 2 (99) 0 0 0 0
Clv 1 6 (106) 0 0 0 0
TOT 1 8 (205) 0 0 0 0

Cumulative Indirect Job Change:
Cumulative Total Direct and Indirect Job Change:

[ =K = ]

9N
(99)
(196)

(1Ih
(307)
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D780
DEFENSE COMMISSARY AGENCY Mg Mosetiy
HEADQUARTERS
FORT LEE, VIRGINIA 23801-6300

MEMORANDUM FOR DIRECTOR, TOTAL ARMY BASING STUDY

SUBJECT: Base Realignment and Closure Exercise to Run a Cover
Run on Closing Ft Lee

The Defense Commissary Agency (DeCA) was established in
October 1, 1991 as a DoD Agency. DeCA is the direct result of the
consolidation of the Army, Air Force, Navy and Marine Corp
commissary systems. Whereas DeCA is a DoD Agency we submit that
the Agency, if relocated, would be placed in a location which is
not on a military service installation. In addition, we propose

“that DeCA be located outside of the Washington DC beltway in a non-

. congested -area so that we may be readily accessible to industry
with which we carry on commerce. Considering also that DeCA's
mission encompasses the-world it is essential that we are located
in close prgximity to a major airport.

The estimated costs to be incurred by DeCA to lease a 102,993 jd
( square foot building in this area, inclusive, of uﬁi}i;igs, kJ
janitorial services and supplies would be $1.3¥ million« DeCa fw‘ﬂf

currently incurs Interservice Support Agreement costs of $937,968° \
for base operations support at Fort Lee. Gyorast

In a scenario in which Fort Lee closed, the commissary would
also close. Due to the commissary's role as a support activity the
commissary's workload would be realigned to support installations

where missions relocate.
9%
N A
L E. ROCH ¢ W (\Q*'N

l
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DEFENSE COMMISSARY AGENCY
HEADQUARTERS
FORT LEE, VIRGINIA 238016300

MEMORANDUM FOR DIRECTOR, TOTAL ARMY BASING STUDY

SUBJECT: Base Realignment and Closure Exercise to Run a Cover
Run on Closing Ft Lee

The Defense Commissary Agency (DeCA) was established in
October 1, 1991 as a DoD Agency. DeCA is the direct result of the
consolidation of the Army, Air Force, Navy and Marine Corp
commissary systems. Whereas DeCA is a DoD Agency we submit that
the Agency, if relocated, would be placed in a location which is
not on a military service installation. In addition, we propose
that DeCA be located outside of the Washington DC beltway in a non-
congested area so that we may be readily accessible to industry
with which we carry on commerce. Considering also that DeCA's
mission encompasses the world it is essential that we are located
in close proximity to a major airport.

The estimated costs to be incurred by DeCA to lease a 102,993
square foot building in this area, inclusive of utilities,
janitorial services and supplies would be $1.3 million. DeCA
currently incurs Interservice Support Agreement costs of $927,968
for base operations support at Fort Lee.

In a scenario in which Fort Lee closed, the commissary would
also close. Due to the commissary's role as a support activity the
commissary's workload would be realigned to support installations

where missions relocate.
@CH

Colonel, USA
Chief of staff
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ANNEX A, INSTALLATION ASSESSMENT

Fort Lee

1. WHAT USAR UNITS/ACTIVITIES ARE STATIONED AT THIS
INSTALLATION? WHAT IS THE ASSIGNED, AUTHORIZED AND REQUIRED

STRENGTH OF THE UNITS?

Attachment 1 provides the required, authorized, and assigned
force structure information for the 4 Reserve units located at
Fort Lee based on the USARC FY 94 Summer Command Plan.

2. ARE ANY OF THE UNITS/ACTIVITIES SCHEDULED FOR INACTIVATION OR
RELOCATION? (E-DATE)

There are no Army Reserve inactivations, activations or
relocations scheduled at Fort. Lee. . : — s

3. WHAT IS THE NUMBER OF ASSIGNED FULL-TIME SUPPORT PERSONNEL
(CIVILIAN & MILITARY) OF THE USAR UNITS/ACTIVITIES AT THIS
INSTALLATION?

Ll

There are 5 civilians and 16 military (1 AC/15 AGR) personnel
providing full-time support to USAR units/activities at Fort Lee.

4. HOW MANY ACTIVE GUARD AND RESERVE (AGR) SOLDIERS ARE IN
GOVERNMENT QUARTERS ON THIS INSTALLATION?

There are no AGR personnel in government quarters at Fort
Lee.

5. ARE OFF-INSTALLATION RESERVE FACILITIES AVAILABLE TO SUPPORT
THE UNITS/ACTIVITIES?

There are no suitable USAR facilities within a 50 mile radius
capable of accommodating the units/activities located at Fort
Lee. The USARC has one facility on Fort Lee (Fac I.D. VA025)
which consists of 43,143 Gross Administrative and Training S.F.
and 19,180 Gross Sﬁbp S.F. Attachment 2 is a current Facility
Condition Assessment report for the one USAR owned facility on
Fort Lee. Based on our analysis there are no USAR facilities
within a 50 mile radius of Fort Lee recommended for relocation.
Information on the three facilities within 50 miles is available
upon request from the USARC DCSCOMPT.
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ANNEX A, FT LEE

6. WHAT USAR UNITS TRAIN HERE (AT/ADT)? CAN TRAINING BE
PROVIDED AT OTHER STIES (i.e. ECS)? ARE THERE ARNG OR “PURPLE”
TRAINING FACILITIES LOCATED IN CLOSE PROXIMITY FOR “JOINT-USE”?
IDENTIFY IMPACT ON CFP AND ARMY RESERVE TRAINING BRIGADES
SEPARATELY.

Attachment 3 is a list of the USAR units which train (AT/ADT)
at Fort Lee. These units total 1,775 personnel, 290 officer and
1,485 enlisted. - Fort Pickett can absorb the AT/ADT training load
from Fort Lee.

7. WHAT IS THE IMPACT OF DIVESTING INTEREST IN THIS INSTALLATION
(i.e. TRAINING/FACILITIES/COST)? ARE THERE EXISTING AC/USAR
PARTNERSHIPS?

Replacement facilities would have to be built/leased to house
the units stationed at Fort Lee. Fort Lee as a Support
Installation is not a substantial provider of off-post support.
Closure of this installation would . have little logistics impact
on the USAR.

8. WHICH ARMY INSTALLATIONS OR OTHER DoD INSTALLATIONS ARE
WITHIN 150 MILES (CLOSEST THREE AND DISTANCE)? DOES SIMULTANEQOUS
CLOSING OF ALL MAJOR TRAINING AREAS WITHIN 150 MILES OF THIS
INSTALLATION HAVE AN ADVERSE EFFECT ON RESERVE
TRAINING/READINESS?

Fort Story, Fort Pickett, and Fort Eustis are within 150
miles of Fort Lee. The closure of all three installations would
significantly impair USAR training and readiness.

9. DOES THE USAR WANT TO ESTABLISH/EXPAND AN ENCLAVE? WHAT
UNITS/ACTIVITIES WOULD THE ENCLAVE SUPPORT?

The USAR would want to establish an enclave to retain
facilities currently occupied at Fort Lee. See attachment 1 for

supported units.

10. IF ENCLAVING IS SUPPQRTED, WHAT COSTS/SAVINGS ARE ASSOCIATED
WITH THE INITIATIVE (MCAR/OMAR/LEASES/ETC)?

No MCAR or lease savings are associated if enclaving is
supported.

11. IF RELOCATION OF THE TRAINING FACILITIES IS REQUIRED, WHAT
COSTS ARE ASSOCIATED WITH THE INITIATIVE (MCAR/OMAR/LEASES)?

Relocation of the facilities would require a $7,000,000
(estimated) MCAR project or a $200,000 (estimated) annual lease.

CLOSEHOLD




. CLUSEHULL

ANNEX A, FT LEE

12. IS THIS INSTALLATION A DESIGNATED MOBILIZATION SITE? CAN IT
BE CLOSED WITHOUT MOB IMPACT?

Fort Lee is the mobilization site for 16 units with 1,201
USAR/ARNG soldiers. Closure of Fort Lee will have a minor impact
on Reserve Component mobilization actions. Fort Pickett is the
nearest installation which could serve as an alternate site.

13. WHAT ARE THE POTENTIAL IMPACTS ON THE ARMY RESERVE
RECRUITING IN THE MARKET AREA (50 MILE RADIUS)?

There are no significant impacts on Army Reserve recruiting.

14. WHAT UNIQUE LOCAL MARKET FACTORS DIRECTLY SUPPORT USAR UNITS
ON THIS INSTALLATION (i.e. MEDICAL UNITS THAT RELY ON LOCAL
MEDICAL SCHOOLS, ETC.)?

Where are no unique demographic/market factors in support of
USAR units. o v ‘

15. WHAT FACTORS ARE TO BE CONSIDERED IN RETAINING/RELOCATING
TELECOMMUNICATIONS SYSTEMS AND DATA BASE MANAGEMENT SYSTEMS
(RCAS) ? :

a. Telecommunications: Approximately 100 telephone are located
within the facility on Fort Lee. Presently, these 100
instruments are provided service at no charge through the
installation. Estimated yearly re-occurring changes to provide
service for 100 instruments is $20,340.

b. Database Management Systems (RCAS): RCAS would have no major
impact.

c. Mail Support: Presently, Fort Lee provides mail support for
the facility. Estimated yearly cost is 2 man-years plus $228 for
the postage meter. This function could not be consolidated.

16. IS THE ARMY RESERVE COMMAND INTERESTED IN ASSUMING COMMAND
AND CONTROL OF THIS INSTALLATION TO RETAIN TRAINING AND SUPPORT
FACILITIES?

The USARC is not interested in assuming command and control
of Fort Lee.

CLOSEHOLD
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change,

UNIT ADDRESS
L X 2 2 3 L2 2 2 2 2 2 )
CO: FACID:
'TA4 0374 DET 3 BN (SPT)
iARC: 0310 TAACOM CONGDIS: 04
1ZAA 0300 HHC AREA SPT GP
JARC: 0310 TAACOM CONGDIS: 04
1ZAA 0300 HHC AREA SPT GP
JARC: 0310 TAACOM CONGDIS: 04
JZAR 0300 HHC AREAR SPT GP
SARC: 0310 TAACOM CONGDIS: 04
YfH99 0317 AUG BN 1 BDE 80 DIV
SARC: 0080 DIV CONGDIS: 04
YyH99 0317 AUG BN TNG SPT BDE 80
SARC: 0080 DIV CONGDIS: 04
YH99 0317 AUG BN TSB 80 DIV
SARC: 0080 DIV CONGDIS: 04
{H9B 0317 AUG CO B BN TSB 80
SARC: 0080 DIV CONGDIS: 04
AH9T 0317 AUG HHD (-) BN TSB 80
SARC: 0080 DIV CONGDIS: 04
SEND: A=Activation, C=Conversion, G=Change in Cmd As
L=Relocation, RaReorganizaticn, Sa
LAN.DBF - MACSTA.DBF UNITADDR. FRX

ARC DCSFOR/CMD PLAN (AFRC-FDI-CP)

04) 629-7089/7613

STNUICED.CDX

FAX (404) 629-7048/5079

i USAR UNITS
ON INSTALLATIONS
CITY
E 2 X X 3

, PETERSBURG

GEONA:FT LEE
PETERSBURG

GEONA:FT LEE
PETERSBURG

GEONA:FT LEE
_ PETERSBURG

GEONA:FT LEE
‘ PETERSBURG

GEONA:FT LEE
PETERSBURG

GEONA:FT LEE
. PETERSBURG

GEONA:FT LEE
PETERSBURG

GEONA:FT LEE
PETERSBURG

GEONA : FT.LEE

ST Z2ZIP

L3 whw

VA 23801
ASGMT: 16

VA 23801
ASGMT: 16

VA 23801
ASGMT: 16

VA 23801
ASGMT: 16

VA 23801
ASGMT: 13

VA 23801
ASGMT: 13

VA 23801
ASGMT: 13

VA 23801
ASGMT: 13

VA 23801
ASGMT: 13

ACT

whd

EDATE

L2 2 X2

940515

880917

950916

960916

940930

941001

950416

950416

950416

t (Gain), H=Change in Cmd Asgmt (Loss), J=Inactivation,

=Update

CLOSE'

‘D

ST STR.
raws  waww
19 19
142 142
133 133
134 134
101 101
166 166
186 186
66 66
19 19
'~

badrleg
*—300
*00)

=z

*

178

10
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@: 02 September 94

we: 1008 hours [ ‘
je: 15 USAR UNITS
ON INSTALLATIONS

UNIT ADDRESS CITY

L 2 2 2 | e dr de W (2 2 X1
YyHAA 0317 BN 1 BDE 80 DIV PETERSBURG
SARC: 0080 DIV CONGDIS: 04 GEONA:FT LEE
YHAA 0317 BN TNG SPT BDE 80 DIV PETERSBURG

3ARC: 0080 DIV : CONGDIS: 04 GEONA:FT LEE

GEND: A=Activation, C=Conversgion, G-Cbgnze in Omd As

L=Relocation, R=Reorganization, change, U=Update
LAN.DBF - MACSTA.DBF UNITADDR. FRX STNUICED.CDX
ARC DCSFOR/CMD PLAN (AFRC-FDI-CP)
04) 629-7089/7613 FAX (404) 629-7048/5079
CLOSE. D

ST 21p

L 24 wkw

VA 23801
ASGMT: 13

VA 23801
ASGMT: 13

- ACT

L2 2 ]

EDATE

L L2 X 2

940930

941001

REQD AUTH
STR STR %%ﬁ“
*kk

LA 2 2 LA 2 2

0 0

t (Gain), H=Change in Cmd Asgmt (Loss), J=Inactivation,
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ngineer Data Call and Installation Narrative Assessment

1. FAC_ID: VAO025
2. Name of facility: Gen Leonard T Gerow USARC
3. Type of facility : USARC/OMS |
4. Location: Fort Lee, VA
5. Year acquired or constructed by USAR: 1950
6. Facility condition: (enclosure 1)
7. Costs:

a. Annual lease costs: .ﬁA

b. Average annual operating costs/sum of all RPMA accounts:

c. Programed MCAR or MMCAR costs: None

CLOSEHGOLD
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© 4. Loading Dock- -

" 14. Class Room/Learning Center ##**

J CLOSEHOLD

ARMY RESERVE FACILITY WORKSHEET Overall Quality Rating
(Circle One):
ARMY RESERVE FACILITY
Green
Facility Number: 1JS23 VAO025 Inspector: Mr. Rifeuir
Facility User UIC: W2EEOD2 Phone #:DSN 539-4859 Date Completed: 30 Aug 94

FACILITY CONDITION ASBESSMENT

Condition of Each Area

Place an "X" in the box that applies to each inspection area.

Inspection Area GREEN AMBER RED N/A
Common Building Areas
1. Site & Grounds
2. Parking
3. Building Exterior **»*

S. Lobby
6. Administrative Areas ***
7. Stairs
8. Corridors
9. Toilets/Showers/Locker Roomg #***
10. Utilities w»=»

Pacility Bpecific Areas
11. Arms Room

2. Kitchen

.3. Supply Storage

1
oy ey ey ey e oy ey ey ey ey
'

15. Assembly Hall #*»

16. Vehicle Maintenance

17. Indoor Range

18. AMSA/ECS

19. Aviation Flight Facility

LR R R R N

e ey ey ey —

Is land available for expansion? (Y) Number of acres: 2

USARC address: Gerow USAR Center, Bldg 12402, Fort lee, VA 23801-6000

Sum of "Xs8" in each column (14
Majority item color rating (
(

Critical *** from color rating ~

—t et s

)|
]
)

Location Comment:

Environmental, Health, Safety, & Preservation (EHSP) Comment:

Currently having a problem with ravs 334, an odor is coming from it..Fort lee

Environmental /Safety is working on this.

COMMANDER/DIRECTOR SIGNATURE

CLOSEHOLD
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ANNEX A, INSTALLATION ASSESSMENT - Fort Lee, Virginia

The following U.S. Army Reserve units conduct annual training at
Fort Lee for a total of 1,775 Reservists (290-0/1,485-E):

328 QM ™
377 QM CO

410 QM CO

445 QM CO

597 CS CO

633 LOG SUPT GRP
689 QM CO

1018 QM CO

1019 QM CO

1033 USARF swvoo..
1037 USARF SscHooL
1154 USARF SGHooL
1157 USARF SCqooe . R - e o
2070 USARF Scyal
2289 MD HSP

5040 USARF StAoL
5042 USARF ScAoL

Next sizeable post/facility with comparable assets is
Fort Pickett, Virginia.

Atk T gioenue:
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Maintenance ° 0 ° 3
Transportation ° 0 ° 8
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<F2> Change Population <F3> Remove Units <F4> Add Units
<F5> View Base Ops Spt <F6> View Contractors <F7> View Supported Units
<F8> View Memo <F9> Print/Create Results <«Esc> Return to Main Menu
Selected Base: FORT_EUSTIS BOSMM RESULTS
Current Supported: Change in: ° . (Authorizations)
Mission Base Ops Mission Base Ops® Initial Base Ops Net
MIL 3918 1116 2524 0 ° Change Adjustment Change
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TOTAL 6572 1869 2524 0 ° BASE OPS 0 128 128
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- $30,000
$5,600

$63,000

[y N

PROJECT _
STATUS/REMARKS

11]16/94 03:38 PM  PAGE 2



