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DATE

DESCRIPTION

THE JCSG-DM RECOMMENDED 5 WORKLOAD TRANSFER
ACTIONS IMPACTING LETTERKENNY ARMY DEPOT

JDE2-10-1: Trans 385,752 DLH'’s (Missile) to ANAD
JDE2-10-2: Trans 48,192 DLH's (Missile) to MCLB-B
JDE2-10-3: Trans 89,056 DLH's Missile) to ALC-OO
JDE2-11: Trans 416,000 DLH’s (SP Arty) to ANAD
JLEAD-MCB-1: Trans 42,000 (Towed Cbt Veh) to MCLB-B
ARMY CONSIDERED RECOMMENDATIONS IN PART

" ANALYST: RONALD P HAMNER, DEPOT ANALYST "
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COSTS ($M)
0&M 5.19 737
MILCON o o .4 18.37 0
OTHER 2 03 .09 2
TOTAL 6.1 8 1.9 23.8
PAYBACK PERIOD (YEARS) 9 9 7 58
BREAK EVEN (YEAR) 2006 2005 2004 2054
STEADY STATE SAVINGS ($M) 1 K 3 8
(YEAR) 2007 2006 2006 2054
20 YR NPV ($M) 6.1 8 1.9 11.4
PERSONNEL:
ELIMINATIONS 0 0 0 0
REALIGNMENTS 258 30 56 239
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

22 Moy 1994

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT)

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95
Alternatives

The JCSG-DM has completed a comprehensive review of possible realignment
and closure alternatives utilizing certified data and military values provided by the
Military Departments. The JCSG-DM analysis reduced the number of possible
alternatives to the two most promising. Attached are these two alternatives identified
as DM-1 and DM-2. For each alternative you will find a narrative description of the
alternative and a spreadsheet detailing potential workload shifts by commodity and
activity. A commodity key is also provided.

~Anjterative process prowd&s the b&t opportumty for the DoD and the Military

B A

Departiﬁent should perform a two-step analys1s fand' rov?de the results to me in an
~ expeditious manner: :The first step, a qulck look ana1y51s of these alternatives to
determine operational feasibility, is requested by December-1, 1994. “The second step, a
detai]ed | analysis including COBRA runs, is requested by December 9, 1994. Based

Lk upon the resulis of these:analyses, the JCSG-DM may,modify the two alternatives and

: » -submit them to the Military Departments for' mcorporatxon into their final

recommendations. Because of extreme sensitivity of this mfprmahon, your responses
should be hand carried to this office in a sealed envelope. *

The analyses of the cross-Service commodity realignments will require the
Military Departments to exchange certified data. To facilitate this exchange, request
you identify a point of contact who will respond to certified data requests from the
other Military Departments. This individual will also be responsible for coordinating
data accumulations for workload shifts involving multiple sites. Please provide that
name to my office no later than November 28, 1994.

James R. Klugh
Deputy Under Secretary of Defense
(Logistics)
Attachments—As stated
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A. Control Number;: DM-2

B. Short Title: Minimize Excess Capacity

C. Date: November 22, 1994
D. Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval
Undersea Warfare Center Keyport. -

This scenario single sites depot maintenance workloads of the following commodities at
the sxte mdlcated

<t Self Propelled Ground Vehlcles (ANAD) Electronic Warfare (TOAD)
Radxo Communications (TOAD)#::¢ & ;. Satellite Control/Space Sensors (TOAD)
- +Small:Arms /Personal Weapons (MCLB A) - Munitions/Ordnance (ANAD)
.- Ground Generators (MCLB Barstow) - ‘Ground Combat Velncles ‘Tanks (ANAD)
g ‘.»"z:\_,Towed Combat Vehlcl& (MCLBBarstow) b3

Also proposed are sxgmﬁcant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key.

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

1
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Engines (Gas Turbine)
Aircraft Consolidate Air Force workload at
Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

Missiles and Missile Components
TacticaVMLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow.

Ground & Shipboard Communications and Electronic Equipment
Electro Optics/Night Vision Army and Marine Corps workload to be
consolidated at Marine Corps Logistics Base
Barstow. Navy and Air Force workload to
be consolidated at Naval Surface Warfare

ir.
x A
‘ Portsmouth
% R ig SR

Special Interest Items o :
Bearings Refurbishment - “Consolidate workloads from Ogden Air

Logistics Center and Naval Shipyard Long
Beach to Corpus Christi Army Depot.
Workloads currently performed at
Oklahoma Air Logistics Center would be
transferred to Naval Aviation Depot North
Island.

TMDE Naval Aviation Depot Jacksonville non-
calibration workload transferred to Naval
Aviation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Aviation
Depot North Island

2
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G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized excess
capacity as influenced by the functional values developed by the Joint Cross-Service
Group for Depot Maintenance. The alternative raises the average military value while
reducing by at least 116 depot maintenance production lines. The capacities of the
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1
million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require additional
detailed information not available to this group for evaluation. Areas that should be
investigated by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads

at Letterkenny Army Depot.: The Military Departments should also investigate a variant

- . . on this alternative which consolidates all tactical missile guidance and control depot
iy At 'rfﬁ'fmmntenanceworkloads in an enclaved area at Lettetkenny Anny Depot.

3
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Control Number: DM-1

Short Title: Minimize Sites/Maximize Military Value

Date: November 22, 1994

¢ 0 " »

Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane
and Naval Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated: -

;,Command & Control Axrcraﬁ (OC-ALC) - Satellite Control/Space Sensors (SM-ALC)

Sttt | anding Gear.Overhaul (OO-ALC) "‘”*‘% Blad&sandVanes(TypeZ)(OC—ALC) »

¢ J.4i Strate 'c(mﬁ X T Towed Combat Vehicles MCLBB) "~ e
T «'SelfPropelled Ground Vehlél&s (ANAD) *7 Electronic Warfare (TOAD)"®

- Small Arms /Personal Weapons (MCLB A)

o %Also proposed are stgmﬁeant depot mmntenance workload consohdatlons that are
o j’r‘descn‘bed m’iiletatl in attachment (l) Attachment (2) prov1des the commodity key

F. Installatxons in the Scenano' '

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). ‘The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

Engines (Gas Turbine)

Aircraft Consolidate Air Force workload at

Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

1
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Missiles and Missile Components
Tactica/MLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow

Ground & Shipboard Communications and Electronic Equipment
Radio Communications Marine Corps workload transferred to
Tobyhanna Army Depot. Consolidate Navy
workload at Sacramento Air Logistics
Center.

Sea Systems Consolidate as possible within the
Department of the Navy.

Special Interest Items
- g - : - Naval Aviation Depot Jacksonville non-

§ 'bratxon-workload transferred to Naval
iat epots Chﬁ'l’o’nft{andNorth' ‘
and %Consolidate San Antonio Air
=2 :r?.‘ ’v‘Loglshcs Center non-calibration workload at

% {Tobyhanna: Army depot and Naval Aviation

= - Depot Northlsland £l

Cross—Semce Analysw@ Tool. - The objecuve function of the application minimized number
of sites as influenced by site military values provided by the Military Departments and
functional values developed by the Joint Cross-Service Group for Depot Maintenance.
The alternative raises the average military value while reducing at least 104 depot
maintenance production lines. The capacities of the activities suggested for closure
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD-
wide depot maintenance excess capacity of 40.1 million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require detailed
information not available to this group for evaluation. Areas that should be investigated
further by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

2
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
of this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

3
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Commodity Group List 1120 22-Nov-94

Major Group
Commodity
1 Aircraft Airframes 10 Ground General Purpose ltems
1a  Rotary 10a Ground Support Equipment (Except Aircraft)
1b VSTOL 10b Small Arms/Personal Weapons
1ct Fbmd-Wing - Transport/Tanker/Bomber 10c Munitions/Ordnance
1c2 Fixed-Wing - Command And Control 10d Ground Generators
1¢3 Fixed-Wing - Light Combat 10e Other Ground General Purpose ltems
1c4 Fixed-Wing - Administrative/Training
1d  Other Aircraft Airframes 11 Sea Systems
11a Ships
2 Aircraft Components 11b Weapon Systems
22 Dynamic Components 11c Ship/Shipboard Support
2> Aircraft Structures 11d Shipyard Support
2c  Hydraulic/Pneumatic 11e  Ship Design Services
2  Instruments _
28  Landing Gear 12 Software
21 Aviation Ordnance 12a Tactical Systems
2y Avionics/Elecironics 12b Support Equipment
Z2h  APUs
2 Other Aircraft Components . _1 w

Engines (Gas Turbine)

€ Ground ¢ CombatVehlcles - R
Tanks
Towed Combat Vehicles

Components (Less GTE)

Ground & Shipboard Comm & Electronic Equip
Radar

Radio Communications

Wire Communications
Electronic Warfare

7e  Navigational Aids

71 Electro-Optics/Night Vision

79 Satellite Control/Space Sensors
7h  Crypto

I~
gese

adds

Automotive/Construction Equipment

Tactical Vehicles
%a Tactical Automotive Vehicles
Sb Components
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Alternative #2 - Resulting Excess Capacity
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ILETTERKENNY ARMY DEPOT

1. Personnel (all losing).

We estimate the number of personnel required to
accomplish the core combat vehicle mission at LEAD to be 258
personnel for the work effort which would transfer to ANAD,
and 26 for the work effort which would transfer to the USMC.

We estimate the number of personnel required to
accomplish the core missile mission at LEAD to be 324. This
workload would transfer to the USMC, USAF, and ANAD. Based
on the information provided, we cannot sub-divide this

2. Facilities.

Missiles 322.5K SQ FT
GCV Self Propelled 414.3K SQ FT
GCV Towed - 46K SQ FT

3. Equipment.

Estimated cost to move missile equipment - $3.96M

We do not believe it would be necessary to move any
substantial amount of equipment as a result of the movement

of GCV.

4. Special requirements for transportation and security.
None that we are aware of.



LETTERKENNY ARMY DEPOT

1. Personnel (all losing).

We estimate the number of personnel required to
accomplish the core combat vehicle mission at LEAD to be 258
personnel for the work effort which would transfer to ANAD,
and 26 for the work effort which would transfer to the USMC.

We estimate the number of personnel required to
accomplish the core missile mission at LEAD to be 324. This
workload would transfer to the USMC, USAF, and ANAD. Based
on the information provided, we cannot sub-divide this
effort. 1In addition, there is another 606 years of above
core funded effort which will have to be contracted out IAW
the JCSG scenario. ‘

2. Facilities.

Missiles " 322.5K SQ FT
GCV Self Propelled 414.3K SQ FT
GCV Towed 46K SQ FT

3. Equipment.
Estimated cost to move missile equipment - $3.96M
We do not believe it would be necessary to move any

substantial amount of equipment as a result of the movement
of GCV.

4. Special requirements for transportation and security.
None that we are aware of.
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SAMAS asof 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 93 - REALIGN

Army Base = LETTERKENNY ARMY DEPOT
Stn Code = 42461

Station = LETTERKNY, PA (LETTERKENNY ARMY DEPOT)

Lease = DACA315890025800 Exp = Interest =

ulc Rgt/Unbr 8r Parent Unit SRC ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 1996 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

WOH932 WOK9 USA MISSILE CMD HQ OFF: 4] 0 0 0 0 0
X6 46032 WOHSY DEPOT PROG B8R TAD WOF : 1 1 1 1 1 1 1
1 ADSM X10295 ENL: 0 0 0 0 0 0 0
WOLGAA woL6 DEPLETTERKENNY ARMY M OFF: 8 8 8 8 8 8 8
XW 46221 SMS 19951001 WOF: 1 1 1 1 1 1 1
WBINNJ 1 AANS ENL: 10 10 10 10 10 10 10
usC: 2498 1935 1935 1935 1937 1938 1938
WONTIP WONT AGY USA AUDIT OFF: 0 0 0 0 0 0 0
AU 46431 SPT ELE LETTERKENNY DAR WOF: 0 0 0 0 0 o 0
1 FAAA ENL: 0 0 0 0 0 0 0
usc: 16 16 16 16 16 16 16
VI49AA 00 W149 - ACTUSAAMC QA N OFF: 0 o 0 0 0 o ()
XV 46032 8c1 19931001 WOF: 0 0 0 0 0 0 0
e 1 ASAS ENL: 0 0 1] 0 1] 0 0
W23H01 CORPS OF ENGINEERS ¢ OFF: 0 0 0 ‘0 0 0 0
CE RES OFF LAD DAL WOF : 0 0 0 0 0 0 0
. ENL: o 0 0 0 0 o o
3 | use: 2 2 2 2 2 2 2
L MAR20 W2KR ACTUSA MED DEPT OFF: 0 0 (1] 0 0 0 0
NS 46501 W2KR USA HLTH CLN LETTERKNY AD TAD WOF : 0 0 4] 0 0 0 0
1 VCND  NS0295  ENL: 0 0 0 0 0 0 0
UsC: 19 1% 1% 14 1% % %
Wi3T03 We3T ACTV LOG SUP LOGSA A OFF: 0 3 3 3 3 3 3
XX 46211 We3T MAJOR ITEMS INFO CTR DAR 19940601 WOF: 0 0 0 [+] 0 0 0
1 ADLS ENL: 0 13 13 13 13 13 13
usc: 0 126 126 126 126 126 126
WobK-A WeLK USAMC SYS INTEGEMGT A M OFF: 3 3 3 3 3 3
XX 46083 SMRTAD 19941101 WOF: [+] /] 0 0 0 [+]
W58G3F 1 ADLS T OENL: 18 18 18 18 18 18
usc: 295 289 289 289 289 289
We59-A W4S9  USA TMDE SPT GP REG 1 G OFF: 0 0 0 0 0 0 0
XX 46291 SMSTAD 199461001 WOF: 0 0 0 0 0 0 0
W8 INMC 1 AMTE X10195 ENL: 9 1 1 1 1 1 1
UsC: -8 11 1 1 11 11 1
W59/ We59 USA TMDE SPT GP REG 1 OfF: 0 0 ¢} 1] 0 0 0
XX 46291 W459 OFC,LETTERKENNY DISTRICYT TAD WOF : 0 0 0 0 0 4] 0
W80KF2 1 AMTE X10295 ENL: 3} 0 0 0 0 0 0
uscC: 60 60 60 60 60 60 60
W49052 w490 CTRDFAS INDIANAPOLIS A OFF: ¢ 0 0 0 0 0 0
DF 46421 W490 DFAS LETTERKENNY AD DAR 19931101 WOF: 0 0 0 0 0 0 0
1 JOFC ENL: 0 o} 0 0 0 0 0
uscC: 78 78 78 78 78 78 78
WLOCIA wW49C DEF MEGA CTR OFF: 1 1 1 1 1 1 1
DF 46421 W49C DEF MEGA CTR LETTERKENNY DAR WOF : 0 0 0 0 0 0 0
1 JOFC ENL: 14 14 14 14 16 14 14
usc: 145 155 165 170 178 178 178
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A NsAaS NSA A AN AIiNALs AR NJLiVNAL A

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 93 - REALIGN

Army Base = LETTERKENNY ARMY DEPOT
Stn Code = 42461

Station = LETTERKNY, PA (LETTERKENNY ARMY DEPOT)
Lease = DACA315890025800 Exp = Interest =
ulc Rgt/Unbr Br Parent Unit SRC acTco
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY fFY . FY FY
DODAAC Compo MDEP CONUM 1994 1995 1996 1997 1998 1999 2000
WoELIA WAEG ACTMEA OFF: 0 0 0 0 0 0 0
XS5 46032 USAMCMEA SPT ELE - LETTERKENNY DAR WOE : 0 0 0 0 0 0 0
1 AMSA ENL: 0 0 0 0 0 0 0
usC: 21 21 21 21 21 21 21
WoGV90 WeGV USA COMM ELEC CMO HQS OFF: 0 0 0 0 0 0 0
X8 46032  W4GV CESCOM LIAISON OFC DAR WOF : 0 0 0 0 0 o 0
1 XLSA ENL: 0 0 0 h 0 0 0
USC: 1 1 1 1 1 1 1
WUMODL USA CENTRAL PA PWC OFF: 0 0 0 0 (]
PUBLIC WORKS CENTER DAl WOF : 0 0 o 0 0
: ENL: 0 0 0 0 ]
usc: 183 133 183 183 183
TOTAL OFF: 9 15 15 15 15 15 15
TOTAL WOF: 2 2 2 2 2 2 2
TDA UNITS TOTAL ENL: 3 56 56 56 56 56 56
- TOTAL USC: 2832 2714 2901 2906 2916 2917 2917
T TP I EERTORT A A
TYPE UNIT: OTHER TENANTS
Y DEFENSE LOGISTICS AGY OFF: 1 1 2 2 2 2 2
OF DEFENSE DISTRIBUTION RGN EAST DAl WOF : ] 0 0 0 0 0 0
ENL: 1 1 2 2 2 2 2
USC: 460 480 460 460 &80 460 480
100602 DEF REUTIL & MKTG OFC OFF: 0 0 o 0 (] ] 0
OF DAl VOF : [} 0 o 0 0 0 (]
ENL: ] 0 (] 0 0 0 ]
usc: 37 37 37 37 37 37 37
10L603 DEFENSE PRINTING SVC OFF: ] o ()} 0 (] (] 0
OF DAI WOF : 0 0 0 0 0 o 0
ENL: 0 0 0 0 o0 0 0
usc: & 6 6 6 6 6 6
301601 FULLTIME CONTRACT SPT OFF: )] (] (] 0] 0 0 ]
o DAL WOF : o o 0 0 o 0 0
ENL: i} 0 0 0 o 0 0
UsC: a o 0 0 0 0 (]
OTH: 298 293 293 203 293 293 293
- ol NON AT e tinter weo oo - v - - - v
NF LETTERKENNY INSTL MWR FUND DAl WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 ) 0
USC: 0 0 0 0 0 0 0
OTH: 15 15 15 15 15 15 15
DL 2002 NON-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0
NF LETTERKENNY RESTAURANT FUND DAL WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
USC: 0 0 0 0 0 0 0
OTH: 39 39 39 39 39 39 39
.3003 NON-APPROPRIATED FUND OFF: 0 ) 0 0 0 0 0
NE LETTERKENNY CIV WELFARE FUND DAl WOF : 0 0 0 0 0 0 0
ENL: ) 0 0 0 0 o 0
usc: ) 0 0 0 0 0 0
OTH: 3 9 9 9 g 9 9
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ACTIVE ARMY

ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 93 - REALIGN

Army Base = LETTERKENNY ARMY DEPOT
Stn Code 42461
Station = LETTERKNY, PA (LETTERKENNY ARMY DEPOT)

SAMAS as of 16 MAY 94

Lease = DACA315890025800 Exp = Interest =
JIC Rgt/Unbr 8r Parent Unit o SRC ACTE(-)--- T
Asg: TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
2OCAAC Compo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000
WOLGNA woLS DEPLETTERKENNY ARMY OFF: 0 0 0 0 0 0 0
XW 6221 NON-ADDITIVE AUTHORIZATIONS TAD WOF : 0 0 0 0 o] 0 0
1 ADMD X10294 ENL: 0 1] 0 0 o] 0 0
UsC: 0 0 o] 0 0 0 4]
OTH 343 16 16 16 16 16 16
TOTAL OFF: 1 1 2 2 2 2 2
TOTAL WOF: 0 0 1] 0 ] 0 1]
OTHER TENANTS TOTAL ENL: 1 1 2 2 2 2 2
TOTAL USC: 503 503 503 503 503 503 503
TOTAL OTH: 704 372 372 372 372 372 372
TOTAL OFF: 10 16 17 17 17 17 17
TOTAL WOF: 2 2 2 2 2 2 2
TOTAL ENL: 3% 57 58 58 58 58 58
INSTALLATION TOTALS . TOTAL MIL: &6 75 7 77 77 77 7
, JOTAL USC: 3335 3217 3404 3409 . 3419 3420 3420
TOTAL OTH: 704 . 372 372 32 3R 372 372
TOTAL CIV: 4039 3589 3776 3781 3791 372 3792
TOTAL POP: 4085 3664 3853 3858 3858 3869 3869
flq'
Supported Population (All Services) ’
Active: 664
Dependents of Active: 786
Reserve t: 65
Dependents of Reserve Component: 153
Retiree: 2163
Dependents of Retiree + Survivors: 2m
6602
Source: FY 1993 DEERS data from the Defense Medical Information System (DMIS)
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SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN
-ny Base = ANNISTON ARMY DEPOT
Tde = 01035
.a0n = ANISTN AD, AL (ANNISTON ARMY DEPOT)
UIC Rgt/Unbr 8r Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY Fv FY Ty
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
TYPE UNIT: TDA UNITS
Wo744G wo74 DIV ENG S ATLANTIC OFF: 0 0 0 0 0 0 0
CE 56652 SPT ELE ANNISTON ARMY DEPOT DAR WOF : 0 0 0 0 4] [¢] [¢]
1 E3RE ENL: 0 0 0 0 0 0 0
usC: 3 3 3 3 3 3 3
WOLXAA woLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 [ 6
XW 46221 SMS 19961001 WOF: 0 [¢] 0 4] 0 0 0
WB1CN7 1 AAMD ENL: 5 5 5 5 5 5 S
USC: 3435 3246 3247 3247 3248 3249 3249
W18G08 W1BG ELEUSA DEFf DEP OFF: 1 1 1 1 1 1 1
OFf 56953 DEF DIST DEPOT ANNISTON TAD WOF: 0 1] 0 0 0 0 0
1 JOFC DF0195 ENL: 0 0 0 0 0 V] 0
usc: 0 426 426 426 426 426 426
W2MLOG W2ML ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0
RS 46501 W2ML USA HLTH CLN ANNISTON AD TAD WOF: 0 0 0 0 0 [4] 0
1 HSHE HS0295 ENL: 0 0 0 0 0 0 0
usC: 14 14 1% 14 14 14 %
W3YUIA w3vy CTR USA MIL HISTORY OFF: 0 0 0 0 0 0 0
SF 46401 DAMH-MDH US ARMY CTR OF MILIT DAR WOF: 0 0 0 0 0 0 0
1 VMUS ENL: 0 0 0 0 0 0 0
usc: 4 4 4 4 4 4 4
»053 w490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0
DF 46421 W490 DFAS ANNISTON AD DAR 19931101 WOF: c 0 0 0 [y 0 0
1 JOFC ENL: 0 0 0 4] 0 0 0
usc: 43 43 43 43 43 43 43
wW4L608 Wel6 - USA TMDE SPT GP REG 2 OFF: 0 0 0 0 0 0 0
XX 46291 W4L6 AC RC-ANNISTON TAD WOF: 0 0 0 0 0 0 0
WBOKF8 AMTE X10295 ENL: 0 0 0 0 0 0 0
usc: 36 35 35 35 35 35 35
(VA 414 WLMK CTRARDEC OFF: 0 0 0 0 0 0 0
XQ 56151 SECURITY OPS TEST SITE (SOTS) DAR . WOF: 0 0 (4} 0 0 0 0
1 ASFR ENL: 0 0 0 0 0 0 0
usc: 3 3 3 3 3 3 3
TOTAL OFF: 8 7 7 7 7 7 7
TOTAL WOF: 0 0 0 0 0 0 0
TDA UNITS TOTAL ENL: 5 5 S 5 S 5 5
TOTAL USC 3538 3774 3775 3775 3776 3777 3777
|
TYPE UNIT: OTHER TENANTS
10LX01 DEFENSE LOGISTICS AGY OFF: 0 0 0 0 0 0 0
DF PDO DAl WOF 0 0 0 0 0 0 0
ENL: 0 0 0 0 o] 0 0
usc: 17 17 17 17 17 17 17
10Lx02 GSA OFF: 0 [¢] 0 0 0 0 g
UG SPT ELE - ANNISTON AD DAl WOF : 1] 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
uscC: 1 1 1 1 1 1 1
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 117

ASIPFLAT: 08/31/94

FOR OFFICIAL USE ONLY




FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN
‘my Base = ANNISTON ARMY DEPOT
Code = 01035
otation = ANISTN AD, AL (ANNISTON ARMY DEPOT)
uic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
10LX03 DEFENSE PRINTING SVC OFF: 0 0 1] 0 0 0 0
UG DAl WOF : 0 0 0 o] 0 0 o]
ENL 0 0 0 1] 0 0 0
UscC: 3 3 3 3 3 3 3
WOLXNA WoLX DEPANNISTON ARMY OFF: 0 0] 0 0 0 0 0
XW 46221 NON-ADDITIVE AUTHORIZATIONS TAD WOF: 0 0 0 0 0 0 0
1 ADMD X10295 ENL: 0 0 0 0 0 0 0
uscC: 0 0 0 o] 0 0 0
OTH: 198 187 187 187 187 187 187
TOTAL OFF 0 0 0 0 0 0 o
TOTAL WOF 0 0 0 0 0 0 0
OTHER TENANTS TOTAL ENL: 0 0 ] 0 0 0 0
TOTAL USC: 21 21 21 21 21 21 21
TOTAL OTH: 198 187 187 187 187 187 187
TOTAL OFF: 8 7 7 7 7 7
TOTAL WOF: 0 0 0 0 0 0
TOTAL ENL: 5 5 5 S 5 5
INSTALLATION TOTALS TOTAL MIL: 13 12 12 12 12 12
TOTAL USC: 3559 3795 3796 13797 (3798 3798
TOTAL OTH: 198 187 87 187 187 187 187
TOTAL CIv: 3757 3982 3983 3983 3984 3985 3985
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 118
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DEC-27-1994 11:43 FROM T0 96939322 P.@5
INPUT DATA REPORT (eomvsoq e
Data As Of 10:07 12/15/1984, Report crntod 10:08 12/1511994

Departwment H

Option Package : .
Scenario File : (none)
Std Fotrs File : (none) .

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: MCLS BARSTOW, CA

Total Officer Employees: 62 RPMA Non-Payroll (SX/Year): 4,866
Total Enlisted Employees: 378 Communications ($K/Year): ‘ 1}
Total Student Employees: 0 BOS Non-Payroll (SK/Year): 10,043
Total Civilian Employees: 1,698 808 Payroll ($K/Year): 41,428
Mil Families Living On Base: 100.0%2 Family Housing ($X/Year): 1.707
Civilians Not Willing To Move: 8.0X Area Cost Factor: 1.30
Officer Housing Units Avail: 0 CHAMPUS Ian-Pat (S/visit): 0
Enlisted Housing Units Avail: 2 CHAMPUS Out-Pat (S$/Visit): 0
Total Base Facilities(KSF): 4.283  CHAMPUS Shift to Medicare: 0.0%
Offi{cer YHA ($/Month): 80 Activity Code: 82204
Enlisted VHA ($/Month): - 98

Per Diem Rate ($/Day): 94 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




DEC-14-1994 19:15 FROM

H@ USAF REALIGN AND TRANS TO

INPU) DATA RFPART (COBRA v§,04)
Data A2 Of 20;35 12/10/13u6, Report Crosted 20;40 12710/135¢

Oepartrent .
Opt it Package
Ccensciv File ¢
$td Faxrs Tile

INPUT SCREEN ONC

{fona)
{nenw)

- QENERAL SUENAHIO TNFNIMATION

Mocel Yaar One : Fv 1006

Mugel does (ime-Phagcing of Conatruulivn/Shutdown: Yam
Bass Newe Strategy:

MILL, UT Real igament

MCCLELLAR, DA wealigneent

TINKER, OK Reglignment -

1npur SCREEN TWO

CISTANCE TasLE

Fiom Base: To Bave Cis.anca:
INPUT SCRZEN FUUKR - STATIC GASE INFOAMATION

Nasc: HILL, UT

Total 0fficer Cnpluyces: R RPMA Non-Tayrolt ($K/Tear): €,020
Total Entlinted Employers; X NeY Conmunicstions (3x/vear): ?.4n2
Tatal Studemt Eedlayecs: n ROS Non Payroll (SK/Year): 16,074
1otat Civilian Espleyecs: 9.303 KNS Payroll (E«/Yaer): U}
Mt ramyites Liviag On Basc: 31,05  Family Mousing (8X/Yeac). 9,388
Givi(ians ®n? Willing To Mova: 10.0%  Area Cos? Factor: 1.00
0f(iver twusing tmits Avail: ] CHAMFUS In-Pat (S/Visit): [
Cnliuied Mousing Units Avail: 0 CHAMPYUS Oute-Par (S/Visit): [}
Total Base Puci 1T1es{KSF)- 13,772 OHAMPUS Shift To Nanicarae: 20.9%
Offiscr VilA (S/Munth): 0 Activity Code: 8
Enlistod VHA (S/Munli): 26 .

Par Dien Rate (§/0ay). A Homsovndr Assistaive PIOOTIm: Yos
Frarght Coet ($/Ton/Mile); 0.1u Unfque Aotivity Inforwstian: No
Rume: XN ELLAN, CA

Tulal OfT1cer Emolnyees: 454 RPMA Non.Vayroll ($K/Year): 5,003
Total Enliyced Emplnyees: 2.324 Communications (W(/Yesr): 2,978
Total Studenl Ewployeex- 0 803 non-Payrott (SN/Yesr): 21,097
Total Civilian Swuloyees: 9,404 003 Payiull (SKfvear): 1]
Ml Fomilies Living On uese: 32.0X  Foaily tiousing (SKfTear): 8,330
fyvilisnc Not Willfuy To Mave: TU ML Area Cost Cactor: 1.00
vfficer Hevcing Units Avail: 0 CHAMPUC In-Pel (S/VvisiT): 0
tnlistad Housing Units Avail: o CHAMPUS Ogyt-Pat (S/Vvisit): a
Jotatl Raxe Faci tities(Kor), 11.518 rHAMPUS Shife to Mcdivare! w9
officer vHA (S/Month); 200  Aefivity Codo: Sy
Eulisten vHa ($/Month); 189

Por Dice Rara ($/0ay): 101 Henansner Accistadce Proysam: ves
Freight (oSt ($/Tnn/Mile): 0.10 Unimne Aetivity Information: no

*7H-96939322 P.8@3-014

o
C QG

-
[
C

~ N
o X
)
AN
TS



ANAD ceAb (RIS RKRAD TOAD ALcoc ALCOO ALCSA ..»_h..v_ ALCWR | MCEBA | MCTBB | NADCH T NADNI HASEN

ANAD PR 739 546 w7 762 1855 907 2387 196 245 197% 612 2048 1340
CCAD -4 1642 542 1810 600 1529 163 1881 1064 9¥8 1518 1582 140l 1340
IEAD 739 1642 1104 174 1276 2002 1598 Nomu.. 731 852 2500 1340
RRAD 346 42 11644 1332 288 1407 443 1852 763 694 1452 1125 1509 1340
TOAD 907 1810 174 1332 1414 2101 1762 2761 899 1020 2611 1340
ALCOC 762 600 1276 288 1414 1145 47N 1625 937 950 1220 1307 1353 1340
ALCOO (RN 1529 2002 1407 2101 1145 1354 689 2006 2043 614 2289 789 1340
ALCSA VU7 172 1594 443 1762 474 1354 1716 1041 965 1353 1523 1296 1340
ALCSM 2387 3231 2662 1852 2761 1625 689 1716 2562 2543 405 2932 506 1340
ALCWR 196 1064 731 763 899 937 2006 1041 2562 126 2162 542 2193 1340
MCLBA 248 UKY 852 694 1020 950 2043 965 2543 120 2138 592 2181 1340
NMCLBB 197% 1518 2500 1452 2611 1220 614 1353 405 2162 2138 2527 185 1340
NADCH 612 1552 1125 1307 2289 1523 2932 542 592 2527 2647 1340
NADNI 2045 1461 1509 1353 789 129% 506 N_vow 2151 185 2647 1340
BASEN 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340
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COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Daza As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Department : ARMY

Cptron Package : JDEZ2-10-7

Scenario File : C:\COBRA\.D3f{2-101.CBR
Seg Fetrs File : C:\COBRA\S-7DEC. SFF

Starting Year : 1996
“inai Year : 1996
0! vear : 205 {5k rears)
APy o~ 2015(8%K): L2
- Time Cost{$K): 23,7€C
Net Costs (%K) Constant Do “ars
1996 ~997 1998 1999 2000 2001 Total Beyond
™1 iCon 7,237 2,783 2,783 2,783 2,783 0 18,370 0
Person 490 0 0 o] 0 o] 430 0
Jvernd 1, 360 -824 -824 -824 -824 -824 -2,762 -824
Mov 1ng 3,957 0 0 0 0 0 3,957 0
Veossio 0 0 0 0 0 0 0 0
Uther 205 0 0 0 0 0 205 0
T0TAL 13,248 1,959 1,959 1,959 1,959 -824 20,260 -824
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0] 0 0 0 0 0

Enl 0 0 0 0 0] 0] 0

Civ 0 0 0 0 0 o] 0

107 0 0 0 0 0 0 o]
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 o]

Stu 0] 0 0 0 0 0 o]

Civ 239 0 0 0 0 ] 239

107 239 0 0 0 0 0 239
Summary

TRANSFER 385,752 DLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS)
WORKLOAD FROM LETTERKENNY ARMY DEPOT (L.EAD) TO ANNISTON ARMY DEPOT (ANAD).




Jecartment

Uzt -o~ Package :
P . C:\COBRA\JDE?-101.CBR
C: \COBRA\SF 7DEC.SF*

wow @ e T oe

Itoorours Fote

Lusts {(S¢) Constant Dollars

Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

: ARMY
JDE2-10-1

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

1996 "9G97
v-Cor 7,237 2,783
RN 490 0
cverng 1,467 729
NMou g 3,957 o}
AATTRI Y 0
Sirer 205 0
TCTAL 13,356 3,512
Sav:ngs (%K) Constant Dollars

1996 1997
™My 1Cor 0 0
~erson 0 0
Overnag 108 1,553
Moving 0 0
Missio 0 0
Otner 0 0
T01AL 108 1,553

1998

2,783

728

3,512

1998

2007

729

2001




NET PRESENT VALUES REPORT {CO8RA v5,07)
vata As Of 12:4C 01/09/1995, Report Created 11:01 01/11/19%5

LeLdriment 1 ARMY

i o Cathage @ JDEP °C

woetario e o C\CCBRANGULY 0% .CBR
1tz oreves e o Co\COBRANST IDEC. SF ¢

e Cost($) Adjustec Zcst($) NPY($)
" 3. 0bi, 360 3,283,474 13,069,474
EEX 1,958,940 1,380,825 14,950,299
358 1,959,027 1,330,568 16,780,867
399 1,359,038 1,781,585 18,562,452
O, 1,959,038 ©.733,902 20,296,354
] -824,295% -77.0,040 19,586,315
7 -824,295 -551,036 18,895,279
o3 -824,295 ~-572,541 18,222,737
Eaior -824,795 ~-554 541 17,568,196
) 874,295 -537,023 16,931,172
couk -826,29% -£79,974 16,311,198
ey -824, 295 -5C3, 381 15,707,817
2C08 -824,295 -587,232 15,120, 585
2009 ~824, 295 ~571,515 14,549,070
2070 -824,295 -556,219 13,992,850
2011 -824,295 -541,333 13,451,518
2012 -824,295 ~-526,844 12,924,673
2013 -824,295 -512,744 12,411,929
2014 -824,295 -499,021 . 11,912,908
2015 -824,295 -485,665 11,427,243
2016 -824,295 ~ -472,667 10,954, 576
2017 -824,295 -460,016 10,494, 559
2018 -824,295 -447, 704 10, 046, 855
2019 -824, 295 -435,722 9,611,133
2020 -824,295 -424,060 9,187,072
2021 -824,295 -412, 11 8,774,361
2022 -824,295 -401,665 8,372,696
2023 -824,295 -390,915 7,981,781
2024 -824,295 -380,452 7,601,328
2025 -824,295 -370,270 7,231,058
2026 -824,295 -360, 360 6,870,698
2027 -824,295 -350,715 6,519,982
2028 -824,295 -341,329 6,178,653
2029 -824,295 -332,194 5,846,460
2030 -824,295 -323,303 5,523,157
2031 -824,295 -314,650 5,208, 507
2032 -824,295 -306,229 4,902,278
2033 -824,295 -298,033 4,604,245
2C34 -824,295 -290, 056 4,314,189
2035 -824, 295 -282,293 4,031,896
2C36 -824,295 -274,738 3,757,158
PRY -824,295 -267,385 3,489,773
2038 -824,295 -260,228 3,229,545
2039 -824,295 -253,264 2,976,281
2040 -824,295 -246,485 2,729,785
2081 -824,295 -239,888 2,489,907
042 -824,295 -233,468 2,256,439
“oAR 824,295 -227,219 2,029,219
A -824,295 -221,138 1,808,081
2045 -824,295 -215,220 1,592,861
204 -824, 295 -209,459 1,383,402
2Ca7 -824,295 -203,854 1,179,548
2048 -824,295 -198, 398 981, 150
2049 -824,295 -193,088 788,063
o 824,295 -187,920 600,143
2050 -824,295 -182,890 417,252
Joh -824,295 -777,996 239,257
Soa 824,255 -273,232 66,025

Loo4 -824,295 -768,595 -102,570




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995%

Lesariment : ARMY

o+ or rPacxage : JDEZ "O-°
scerar:c toae o C:\COBRANUDEZ-107.(BR
cocotes o e CrACO3RANSE O CLSE

va Les o 0 0o ars

Jalegary Cost Sub-Total

St LG

v Lary Lonstruction 18,370,000

“am iy nousing Construction 0

I~‘ormation Management Account 0

_anc Purchases 0
‘crai - Construction 18, 370,000
“grgorne’

viitan Rit 251,149

Civilian tarly Retirement 99, 356

Jovcirar New Hires 95,374

s iminated Military PCS 0

JUnemp loyment 43,848
Total - Personnel 489,727
Overhead

Program Planning Support 336,426

Mothball / Shutdown 402, 500
Total - Overhead 738,926
Moving

Civalian Moving 3,916,313

Civilian PPS 0

Military Moving 0

freight 40,792

One Time Moving Costs 0
Total - Moving 3,957,105
Other

HAP / RSE 204,724

Environmental Mitigation Costs 0

One-Time Unique Costs 4]
Total - Other 204,724

Total One-Time Costs 23,760,482

One-Time Savings
Military Construction Cost Avoidances
family Housing Cost Avoidances
Milirtary Moving
Candg Sales
One-Time Moving Savings
invironmental Mitigation Savings
One Time Unigue Savings

OCOOO0O0O0O0

‘ota: One- Time Savings 0

‘ora! Net One-Time Costs 23,760,482




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
NDaza As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Lesariment 1 ARMY

L31 O ~acaage @ oIEZ2 TC-°

Scerario e+ L:\COBRANJDEZ-101.CBR
Sto rcuirs roie @ C:\COBRANSF 7DEC. Sr ¥

EET ST RCENNY ARMY DED DA
La s i Jollars,

Caluguty Cost Sub-Total
LML ST

v Lary LUUsIructUen 18,370,000

y mous ng Lonstruction 0
infermation Management Account 0
. anc rurcnases 0
LoThiructTon 18, 370,000

~ersonne |

Ciovovan wli 251,149

C:vilian tarly Retirement 99, 356

Civiiian New Hires 0

Elyminated Military PCS 0

Unemployment 43,848
‘ota! - Personnel 394,353
Overhead .

Program Planning Support 336,426

Mothball / Shutdown 402, 500
Total - Overhead 738,926
Mov1ng

Civilian Moving 3,916,313

Civilian PPS 0

Military Moving 0

Freight 40,792

One-Time Moving Costs 0
Total - Moving 3,957,105
Other

HAP / RSE 204,724

Environmental Mitigation Costs 0

One-Tme Unique Costs 0
lotal - Other 204,724
Total One-Time Costs 23,665,108

Une Time Savings
Milstary Construction Cost Avoidances 0
ramy iy rousing Cost Avoidances 0
Miisrtary Moving 0
.ang Saies 0
One-Time Moving Savings 0
P avaronmental Mrtagation Savings 0
une ime Jrique Savings 0

“ota’ One Tome Savaings 0

‘ota. Net One-lime Costs 23,665,108




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Department : ARMY
Option Package : JDE2-10-1

Scenario fFile : C:\COBRA\JDE2-101.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ANNISTON ARMY DEPOT, AL
(A1l values in Dollars)

Category

GosLructhor
¥ tary Construct-on
‘am:ty rousing Construction
!nformation Management Accounrt
i.and Purchases

‘cta'  Construction

Personnel
Civilian RIF
Civrlian tarly Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

One-Time Savings

Military Construction Cost Avoidances

tamily Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

fnvironmental Mitigation Savings

One-Time Unique Savings

iotai Net One-Time Costs

Cost Sub-Total
0
0
0
0

0
0
Y
95,374
0
0

95,374
0
0

0
0
0
0
0
0

0
0
0
0

0

95,374
0
0
0
0
0
0
0

0

95,374




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Jata As Of 12:40 01/09/19$5, Report Created 11:01 01/11/1995

rLment : ARMY

¢~ ~ackage : JDE2-10-1

a=-c Fale @ C:\COBRA\JDEZ-101.CBR
Tries F-le @ C:\COBRA\SF7DEC.SFF

Tsts oo S
Tcre MA Lana Cost jotal
zme M11Con Cost Purch Avoid Cost
T sNAY ARMY DEFE "8,.3/C C 0 0 18,370
SOARMY DR o C s 0 0 0



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Jecarimenrt
_stion Package

Cerarco T le
N -
fur Zase:
usts n 8K
o 5o

A M Cor Costs

: ARMY

JDEZ2-"0-1

: C:\COBRA\JDE?-101.CBR

C:\CO3=A\SF 7DEC. SFF

LETTISCINAY ARMY DEP. PA
M-~ "Cor Using Renhab New New Total
Ceteg Rehab Cost™® Mi1Con Cost™ Cost*
O7HFR 0 n/a 18,370 n/a 18,370
Total Construction Cost: 18,370
+ Info Management Account: 0
+ Land Purchases: 0
- Construction Cost Avoid: 0
TOTAL: 18, 370

Si0H Costs where appiicable.

inc uae Design, Site

Preparation, Contingency Planning, and




PERSONNEL SUMMARY REPORT (COBRA v5.07)
Data As Of 12:40 01/09/1895, Repor: Created 11:01 01/11/1995

Lesariment ;. ARMY
Lottor Package @ JDEZ-70-7
Scenario fale @ C:\CCBRA\JDE2-101.CBR
sta occtes foree o Ci\CUBRANS 7DIC. &
Ce A S OMMARY e ST R NN ARMY e s D)
5 tRRLCATION {BY U656
Uit -cers ~isted Stugents
i) 58 o
-ORCt STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Oif cers 0 -6 o} o] 0
Enlisted 6] -31 0 0 0
Stugents 0 0 0 0 0
v lrans C -410 10 1 0
FOTAL o] 447 1C 1 0
3ASL POPULATION (Prior to BRAC Action):
Officers tnlisted Students
13 27 o]
PERSONNEL REALIGNMENTS:
To Base: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000
Officers 4] 0 0 0 0
Enlisted 0 0 0 0 o]
Students 0 0 o] 0 o
Civilians 239 0 o] 0 0
TOTAL 239 0 0 0 0
IOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA):
1996 1997 1998 1999 2000
Officers o 0 o] 0 0
Enlisted 4] 0 0 0 0
Students 0 0 0 0 0
Civilians 239 0 0 0 0
TOTAL 239 ¢} 0 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
13 27 0
PFRSONNFI SUMMARY FOR: ANNISTON ARMY DEPOT, AL
BASE POPULATION (FY 1996):
Uficers Enlisted Students
7 5 0
t ORC! STRUCTURE CHANGES:
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0] 0 0 0 o]
Students 0 0 0 0 0
Civilians 0 0 1 i 0
TR o 2 : . 0
A PO AT ION (P or te BRAC Acttorg:
Clers (nListec Stucents

(s> I}

2001

OO0

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

_zzartment : ARMY

_ovcor ~ackage @ oDE2-1C-0

evar-u rie ¢ C:\COBRA\UDE?-1C°.CB3R
<z rcirs Fole @ C:\CCBRA\St 7DEC.S7 -

— o ASUNNL L ReACIGNMENTS:
o~ dase: (ETTERKENNY ARMY DEP, -4

1996 1997 1998 1999 2000 2001 Tota"

T ocers 3 0 0 0 0 0 G
Foiisteo 0 0 0 0 0 0 o}
LLLcents 2 o] 0 0 o] 0 0
Cvoocans 239 0 0 0 0 0 239
o 239 c 0 0 0 0 239

T A StRSONNEL RtA: IGNMENTS (Into ANNISTON ARMY DEPOT, AL):

1996 1997 1998 1999 2000 2001 Totai

Jiiicers 0 0 0 0 o] 0 0
tniisted ¢] 4] 9} 4} 0 0 0
Stugents 0 0 o] 0 0] 0 0
Civirlians 239 0 0 0 0 0 239
TOTAL 239 0 0 0 0 0 239

BASE POPULATION (After BRAC Action):
Of ficers Enlisted Students . Civilians




TOTAL PERSONNEL [MPACT REPORT (COBRA v5.07) - Page 1/3

Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Jegariment : ARMY
cuon Package : JDE2-10-1
cenarto File

0

172

~avte
v AN U T IUND REAC UGN AL U
cary Retremertt "C.0C%
“eG.e. v Retoremert 5.00%
v Than Turnover® "5.007

«vs NGt Moving (RiYs)®e
vi'rans Moving (the remainder)
Cirviiian Positions Avarlable

CIVILIAN POSITIONS ELIMINATED

farly Retirement 10.007%
Regular Retirement 5.00%
Civitian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.007%

Civilians Avarlable to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JDE2-101.CBR
<d rcirs File @ C:\COBRA\SF7DEC.SFF

[oNeoNoleNeNole oo

[+

RN
[N BIRVe)

24
14

0
86

"9G/

[eNeoReoloNoNoRe Nole) QO OOV

[eNoleNe]

[eNeoloNa)

[oNoNONORG NSNS

COO0OOO0DO0OOO0O

[eNeoloNo]

[N oReNa)

[=NeoNoBoNeNoNol

[eXeNoNoRoNoNeNeNa]

oO0QoOOo [~ R oaNe)

COO0OO0OOOO0o

[oNoNeRoRoNoNoNole)

[e N oNoNel [oNoRoN ol

[eNololoNoNoeNaolale]
O000DQDO0OO0OOGCO

[AN]
[
(Vo]

153

[~NaoleNal
o
oo,

24
14

0
86

(= NeojoNe)

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Jepariment . ARMY
.ot o~ Pacwage : JDE2-10-1

scenario Fiie @ C:\COBRA\JDE2-1C1.CBR
S C: \COBRA\SF 7DEC. SF7

Stc ferrs Fale

canel 10 RPENNYCARMY D - o B4 Rate

CIVICIAN POSITIONS REALIGNING Qul

‘arly Retirement™ 1C.007%
fegu ar Retirement® 5.00%
Tavsiian Turnover® 15.00%

GONet Movng (RITs)F €.00%
“ans Moving (tne remainger)
v tar ~os tions Ava:.acle

TIWILIAN POSITIONS EL IMINATED

“arly Retirement 10.00%
ReG. ar ‘Ketirement 5.00%
Civiaidl urnover 15.007%
C:vs Not Moving {Rifs)* 6.00%
“riority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIifs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Crvilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

ODOOOQCOWNOO

o000

24
14
0
0

1967

OCOO0OOOO

e NelololoNoRoRoNe]

[N eloNal [eNeoNaNe)

1958

1
1
1
'

[« NaNoloNoNoNoNeNe) o NeoNoloNeNoNal

(ol eNoNe]

[ NoReRe)

1999 2000 20017 Total

[sNeNoRoNoNeNol

OCOOOCOO0OOOO0O

(e NoNo e oooo

[oNo NNl [elelololoNoloNoNe) [eRoNeNoNoRoNo]

(e NoRoNa

0 239
0 24
0 12
0 36
0 14
0 153
0 86
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o 24
0 14
0 0
0 0

“* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permarent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3

Jera As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

CziariTent ¢ ARMY
- o~ Sackage : JDEZ2-1C-°
. e @ C:\COB~ACDE2-101.CBR
e ¢ C:\COB~A 5 701U Sh+
INNISTON ARMY DUt oA Rate "G99
....... AN P0STTIONS REALIGNING QuT 0
v, Ner rement” "C.00% s
el ar Retirement® 5.00% 0
san lurnover® 15.00% o}
S Lt Movong {RITs:E 5.007% 0
-ans Moving (tne remainaer) 0
: “ia~ Positions Ave:able 0
‘UL AN POSITIONS ELIMINATED 0
2, Relrement *0.00% 0
<ec..'ar Retirement 5.007% 0
. a ' Lrnover °5.007 0
LoNCL MOv g Iits 65.0C% G
ety Dlacementf 6C.00% 0
L'v:ioians Avallable to Move 0
{ v Trans Moving 0
Civ:lian RiFs (the remainger) 0
JIVILIAN POSITIONS REALIGNING IN 239
Civilians Moving 153
New Civilians Hired 86
Other Civilian Additions 4]
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTSH 0
TOTAL CIVILIAN NEW HIRES 86

*997

QOO0

COOCOLOOOCO

(=N eoNeNo]

o000

1998

OOCOOCOO

[sNeloloNoRoNoNoNe

[oNeReNe)

e R oo Ne)

1999

QCOO0OOOCOO0

[eReR ool [eNeoRoRoNoNoNoReNol

[egoNoNo)

200C

OO OO0 OO

OCOOOOCDODOOOO0

[N oNoNo)

.00 0

2001

OO0 O0OO0O [eNoRoRoNoNoNoNoNe)

OO0 0

Total

[eNeoNoNoNoNeNol

[eNoRoNoloNaRleNoNel

OO0

8

“ farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)

Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

_esariment : ARMY

: JDE2-10-7

c : C:\COBRA\JDE2-101.CBR
Tours Tite ; C:\COBRA\SF7DEC.SFF

PN TS RCENNY ARMY DFD 0 DA
Sers Moved .~ M1 iCon Pers Moved Out/Eliminated  ShutDn
‘cula’ Percent TimePhase Total Percent TimePhase
o C.2C% 33.33% 239 100.007% 100. 00%
C C.00% 6.67% ¢ 0.00% 0.00%
- 0 0.007 6.677% 0 0.00% 0.00%
EES) o] 0.00% 16.67% 0 0.00% 0.00%
gelore 0 0.007 16.67% 0 0.00% 0.00%
20 0 0.00% 0.007% 0 0.00% 0.00%
CTALS Q 0.007 100. 00% 239 100.00% 100.00%

dase: ANNISTON ARMY DEPOT, AL

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Tota) Percent TimePhase
1996 239 100.00% 100. 00% 0 0.00% 16.67%
1997 0 0.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00Z 0 0.00Z 16.67%
1999 0 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00Z 0.00% 0] 0.00% 16.67%
2001 0 0.00% 0.002 0 0.00% 16.672
TOTALS 239 100.00% 100.00% 0 0.00% 100.00%




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Depariment : ARMY

Option Package : JDEZ2-10-1

Sce~ar-o frte 1 C:\COBRA\JDE2-°C .CIBR
ste ccrrs - cae o C:\COBRA\SF 7DEC. SF+

O\ TIME COSTS 1996 "997 1998 1999 2000 2001
cee {BK)- - - . —ee- — - .-
CONSTRUCTION
MILCON 7,237 2,783 2,783 2,783 2,783 0
Tam Hous1ing o} 3 0 0 0 0
Lanag Purch 0 S C 0 0 o]
D&M
Civ SALARY
Civ RIF 251 0 0 o]
Civ Retire 99 0 C 0 0 0
Civ MOVING
Per Diem 334 0 6] 4] 0 0
POV Miles 20 o] 0 0 0 0
“ome Purch 1,519 o] 0 0 0 0
el 1,034 S o] 0 o] 0
M:sc 107 0] 0 0 0 0
“ouse Hunt 2n 0 0 0 0 0
PPS o] 0 0 o] 0 o
RITA 630 0 0 0 6] 0
FREIGHT
Packng 38 0 0 0 0 0
Freight 3 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 o] o]
Unemp loyment 44 0 0 0 0 0
OTHER
Program Plan 336 0 0 0 0 0
Shutdown 402 0 0 0 0 0
New Hire 95 0 0 0 0 0
1-Time Move 0 0 0 0 0 4]
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 o
POV Miles 0 0 0 ] 0 0
HHG 0 0 ] 0 o] 0
Misc 0 0 0 0 0 0
OTHER
EYim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 205 0 0 o 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTA! ONF TIMF 12,627 2,783 2,783 2,783 2,783 0

25
99

334
1,519
1,034

107

2N

630

toowg

336
402
g5

leReleNao)

(o]

205

0

0

0
23,760




cslartTent

_ITow -ackage
¢ TACOBRANIDY Z

Ea e

itz foies Fale

< IIU=RINGCOSTS
v =JUSE OPS
A

L

Zud

_~e.e Uperat
-v Salary
LrAMELS
laretaker

=T ISONNEL

J59 Salary
it Saiary
cane A Tow
JT=iw

Mrss0n

Misc Recur
Jnigue Other
“OTAL RECUR

“27A. COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
orraue Operat
Crv Salary
Cr-AMPUS
ML P RSONNEL
07 Saiary
i~ Salary
nouse Allow
S e rMeN Yy
Monn o
M-sc Recur
orirque Other
TCTAL RECUR

“0TAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

: ARMY

JDE2-10-3

"27.CBR

C: \COBRA\SF7DEC. SFF

1996

C

QO OOWwn

[eNe R

[eNeNoNe]

1996

Qoo 00008

oo o

108

1997

0

-0
729

0
0
0
0

[N oo

wooo

3,512

1997

[eN o)

[N =N N o o

1997

216
1,337
0

[N eoNe]

woooo

1.55

1,553

1998

729

el el ol o)

[eRoNe]

cCoOoOO0OO0O (=) o oo

1998

216
1,337
0

(=R e o]

[N el

woo

1,55

1,553

1999

OO0 Oo o o [= N =]

1999

0

216
1,337

[aNeNe)

WOoOoOO

1,55

1,553

2000

729

e NeNoRe]

[oN e«

o

oo0o0o

2000

216
1,337

(e N o Ne

WO oOOoOO

1,55

1,553

2001

723

[sNaoNoNol

oo o

o

oocoo

Total Beyond
0 0
-0 -0
4,372 729
0 0
0 0
0 0
0 0
0 0
0 0
0 4]
0 0
0 0
0 0
4,372 729
28,132 729
Total
0
0
o]
0
0
0
0
4]
Total Beyond
0 0
1,187 216
6,686 1,337
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
7,873 1,553
7,873 1,553




Jepartment

Jrtior Facsage
: CoA\COBRANGDEZ. T3 08R

el e

s e

SNEOTIMLDONES
(S -
LONSTRUCTION
v UIN
cam nous NG
U&M
Civ Ret r/RIF
Tav Moving
Jtner
MIt PERSONNEL
M. Movtng
=AP /RSt
r v ronmental
nfo Marage
i Twme Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-----

Unique Operat
Caretaker
Civ Salary
CHAMPUS
M1l PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/15995

: ARMY

JDE2-10-1

SACOBRANSETDICL S

1996 19597
7,237 2.783
G 0

35C 0
3,957 0
878 0

0 c

205 0

0 0

c 0

0 0

0 0
12,627 2,783
1996 1997
0 o
-108 -216
729 -608

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

621 -824
13,248 1,959

1998

2,783
0

[N e Nl

WOOOoOOoOO

2,78
1998

-216
-608

[eN ) [« NoRaNao)

POOOO

1,959

1999

2,783
0

1999

————

-216

-
[oN o] C)C)C)C)S;

POOOCOC

1,959

2000

2,783
0

[eNeRel

2000

-216

[ NeNeoNo

POOOO (o N e

1,959

2C01

o [N o] 0o

[=NeoNoNeoNoNo]

2001

-216

]
P2
P OOCOO Qo oQooom

1
o]
N

-824




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

Department : ARMY

Option Package : JDE2-10-1

Scenario frle @ C:\COBRA\JGDEZ2-101.CBR
Ste fetrs File @ C:\COBRA\SF7DEC.SFF

dase: (FTTERKENNY ARMY DEP, PA

ONE - TIME COSTS 1996 1997 1998 1999 2000 2001
S ($K)omm - —— - - —- ——- -
CONETRUCTION
v OUON 7,237 2,783 2,783 2,783 2,783 0
©am nous 1ng 0 0 0 0 0 0
_anc Purch c c 0 0 6] 0
HEM
IV SALARY
v Rlts 25 0 0
. v Rel:re 99 0 ¢} 0 o] 0
Civ MOVING
Per Diem 334 0 0 0 0 0
POV Miles 20 0 0 o] 0 0
+Home Purch 1,519 0 0 0 0 0
HHG 1,034 0 4] 0 o 0
Mysc 107 0 0 0 0 0
House Hunt 27 ¢} 0 0 0 0
PPS o} o] 0 0 0 0
RITA 630 ] 0 0 0 0
FRE IGHT
Packing 38 0 0 0 0 o]
fFreight 3 c 0 o] 0 o]
Vehicles 0 o 0 0 0 o]
Driving 0 0 0 0 0 0
Unemployment a4 o] 0 0 0 0
OTHER
Program Plan 336 0 0 0 0 0
Shutdown 402 0 0 o] 0 0
New Hires 0 0 0 0 0 o]
~1-Time Move 0 0 0 0 [¢] 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0] 0
HHG 0 o 0 0 0 0
Misc 0 4] 0 o] 0 0
OTHER
Elim PCS 0 0 0 0] 0 0
OTHER
HAP / RSE 205 0 o] 0 o] 0]
Environmental 0 0 0 0 ] 0
Info Manage 0 0 o} 0 0 0
1-Tme Other e} le] 0 0 0 o]
TOTAL ONE-TIME 12,532 2,783 2,783 2,783 2,783 0

25

336
402

o [oNeNeNe]

205

0

0

o]
23,665




Jepariment

Jotror Package :
: C:\COBRA\JDE2-101.CBR

Scenario Faile

ste feurs Fale

2ase: | ETTERKENNY ARMY DEP,

~t LurRRINGCOSTS
(8K
“AM HOUSE OPS
O&™
RPMA
308
urrcue Operat
C:v Saiary
CHAMPUS
aretaser
Y NN
S Saary
Sd .ary
House Allow
OTHER
Mission
Misc Recur
unique Other
TOTAL RECUR

TQTAL COSTS
ONE-TIME SAVES

CONSTRUCT |ON
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

+AM iQUSt OPS
OgM
RPOMA
BgUS
oigque Operat
Civ daiary
CHAMPUS
MiL PERSONNLL
Off Salary
tnl Salary
House Allow
OTHER
Procurement
Migson
Misc Recur
unigue Otner
A R CUR

"CUAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

: ARMY

JDE2-10-1

C: \COBRA\SF 7DEC. SFF

1996

YOO OO0

[N GRE]

[ejoloNo]

12,532

1996

PA
997

C

C
o]
o]
4}
o]
G

C
4l
¢

o

[N el

2,783

1997

1998

OO0 COoOQCQOOO

(>N oNoN el

2,783
1998

o O oo

[eRoNoNel

1998

216
1.337

[eNoNal

WOOQOO

1,55

1,553

1999

ocoocCco o o oo

1999

216
1,337

cC oo

(K eNoNeNe)

1,55

1,553

2000

[Nl e]

wWwoOCooQ

1,55

1,553

2001

[eBeoRoNoNeNal

Qoo

[ NoNo]

WOOOo

1,55

1,553

[N ool

woOoooo

7,87

7,873

OO0 O0OO oo

o




APPROPR.ATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9
Data As 0f 12:40 01/09/1995, Report Created 11:01 01/11/1995

Jepartment : ARMY

Jption Package : JDE2-310-1

Sce~ar-o File : C:\COBRA\JDE2-101.CBR
>te ferrs e @ Ciy\COBRA\SF7DEC.SFF

Sase: 1 FITERKENNY ARMY DEP, PA

INGTIMEONET 1996 1597 1998 1999 2000 2001 Total
BN E 'S T— ———- —— .- — - —_— e

ZONSTRUCTION

v CON 7,237 2,783 2,783 2,783 2,783 0 18,370

Cam t0Ls NG o] 0 0 0 0 0 0

SE&M

v Ret r/rF 350 0 0 0 0 0 350

Liv Moving 3,957 0 o} 0 0 0 3,957

Uther 783 0 0 0 0 0 783
MI. 2L RSONNE L

Mii Moving 0 0 0 0 0 0 0
OTHER

HAP / RSE 205 0 0 0 o] 0 205
tnvironmental 0 0 0 0 0 0 0

info Manage 0 0 0 0 0 0 0

1-Tme Other 0 0 0 o] 0 0 0

Land 0 o] 0 0 0 0 0

TOTAL ONE-TIME 12,532 2,783 2,783 2,783 2,783 0 23,665
RECURRING NET 1996 1997 1938 1999 2000 2001 Total Beyond
IR '3 . - . S S —— m——eemmee emean
¥ AM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA -108 -216 -216 -216 -216 -216 -1,187 -216
BOS 0 -1,337 -1,337 -1,337 -1,337 -1,337 -6,686 -1,337
Unique Operat 0 0 0 0 0 0 0 o]
Caretaker o o] 0 4] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0

House Allow 0 0 0 0 0 0 o] 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur o] 0 0 0 0 0 0 0
unigue Other 0 0 0 0 0 o] 0 0
TOTAL RECUR -108 -1,553 -1,553 ~1,553 -1,553 -1,553 -7,873 -1,553

TOTAL Nt T COST 12,424 1,230 1,230 1,230 1,230 -1,553 15,792 -1,553




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

separument : ARMY

Jptror Package : JDEZ2-10- 7

Scenario File : C:\COBRA\JDEZ2-101.CBR
Ste rctrs Fale @ C:\COBRA\SK /DEC. St

Base: ANNISTON ARMY DEPOT, AL

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- - —--- - . - ———- S
CONSTRUCTION
M. CON 0 0 0 0 0 0 0
fam Housing 0 0 0 0 0 0 8]
cang Purcn 0 o 0 0 0 0 0
&~
OV SACARY
C v Rifs 0 0] 0 o] 0 0 0
L'v Retre c 0 0 0 0 0 0
Clv MOVING
Per Drem o] ¢} 0 0 0 0 0
POV Males 0 0 0 0 0 o] 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 o] 0 4] 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 4]
FREIGHT :
Pack ing 0 0 0 0 0 0 0
Freight 0 o] 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER -
Program Plan o 0 0 0 0 0 0
Shutdown 0 o] o] 0 0 o] o]
New Hires 95 0 0 0 0 a 85
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem o] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 [¢] 4] 0 0
OTHER
t1wm PCS 0 0 0 ¢] 0 0 o]
OTHER
HAP / RSt 0 0 0 0 0 0 0
Environmental 0 0 0 0 o] 0 0
Info Manage o} 0 0 o] 0 0 0
T Twme Other 8] 0 0 0 0 0 o]
TOTAL ONE-TIME 95 0 0 0 ] 0 95




Department

Uptron Pacwage :
Ve : C:\COBRA\JDEZ-101.CBR

Scenarc ' e

Ste feirs Fule

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

. ARMY

JDE2-10-3

C: \COBRA\SF7DEC. SFF

“ase:  ANNISTON ARMY DEPOT, AL

ST
SrLeTONLLY

S AM UUSL UPS
V.54

VYR

UL

vnicue Uperat
C:v Salary
ChAMPUS
Caretaner
Mi. PLrRSUNNEL
Of¢ Salary
trl Salary
nouse Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
o&M

1-Time Move
MIL PERSONNEL
M11 Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
unigue Uperat
Civ Salary
CHAMPUS
MIL. PERSONNEL
0ff Salary
fnd Salary
House Allow
OTHLR
Procurement
Miss 1o
Misc Recur
umicgue Other
TOTA: RECUR

TOTAL SAVINGS

1956 1967
v o]
726 126
0 C
C G
0 4]
C C

0
0 ¢
o] 0
0 0
0 0
0 0
729 729
824 729
1996 1997
0 0
0 0
0 0
[¢] 0
0 0
0 0

0

0
1996 1997
0 0
0 0
0 0
0 o]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o] 0
0 0

[

1998

OCo0O OOV

DO OO

729
1998

(=]

[efoNala)

1998

OO0 O0OO leNeole) OO0 O0o

o

1999

729

[N oNe) [eNeNoNe)

VOO0

729

1999

o

[eNoNeNe)

1999

oo s NeoRelNeN o]

QOO OOO0O

2000

729

[cNoNo) loNeNe N

leNeNoNa)

729

2000

[eNeloNoNal

o

2001

OO0 ocooOovwo o

vooo

729

2001

oo

[eNeoNoNeNel

o

[eNeoNeNoNe)

o

[eNaNal

Lo oo

729

[N eNe) [ NaoRoNoNe]

[eNolaoNaNe)

o




Jepartment

Jplion wackage
: C:\COBRA\JDE2-101.CBR

Scerar:c F-le

Ste fcurs Fite

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

¢ ARMY

JDEZ2-10-1

C: \COBRA\SF7DEC. SFF

Jase: ANN;STON ARMY DEPQT, AL

ONE T iMe N
(5¢)

JUNSTRUCTION

MILUCUN

T dm HOouS mg
A
v omel e /R
o v Mov o ong
Ut ner
ML Pt RSONNEL
Mt Movong
Jinkr
HAP / RSE
Envirommental
Info Manage
1-Time Other
Lang
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Jnique Other
TOTAL RECUR

TOTAL NET COST

1996 1967
C 0
o] 0
0 0
C S

95 0
Q C
0 0
0 0
0 0
0 0
0 0

95 0

1996 1997

0 0

-0 -0
729 729
0 0
0 0
0 0
o] 0
0 0
0] 0
0 0
0 0
0 0
o] 0
729 729
824 729

1998

[N o e oo

(@]

[« NoNeoRaolaNol

1998

1999

o oo o

[eNoNoNoNeNe]

1999

729

[foReNolNoNo] oo [eRoRoNo]

~J
Ny

729

729

2000

oo

oNoNoNoNoNel

2000

(=N =) QOO0

JeloRoNoNe)

729

2001

o leNeNo]

[eNoNoRoNeNeol

2007

-0
729

[« ReoNoNa)

VOoOOOoOoO oo

72

729




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 12:40 01/09/1995, Report Created 11:01 01/11/1995

. ARMY
ISLReY v JDE2-70-7
Cwetarov e o Lo \COBRANIDEZ- 101 .CBR

Torours e . C:\COBRA\S: 7DEC.SF*
Personne!
Tase Change ZChange
T om<t NNY ARMY DtP -239 -8%
LUNLYTUN ARMY DEROT 239 6%
RPMA($)
dase Change %Change Chg/Per
- Tt RKENNY ARMY DEP -215,838 ~-47 903
SANTSTON ARMY DEPOT -0 0% -0
RPMABOS($)
< ane Cnange %Change Chg/Per
LI TTERKENNY ARMY DEP -1,552,957 -4Z2 6,498
ANNISTON ARMY DEPQT 728,662 3% 3,048

SF

Change %Change Chg/Per
~322,000 -47 1,347
0 0% 0

BOS($)
Change ZChange Chg/Per
-1,337,119 -4%Z 5,595
728,662 3% 3,049




Jata As Uf

Jeoarinent

UDU 8T vackage

Scenaru fole

StC reirs Faiie

et Crange($K)

“ues g Cnange

RPMA/BOS CHANGE REPORT (COBRA v5.07)
12:4G 01/05/1995, Report Createc 11:01 01/13/1995

:\COBRANCDIZ 1C1.IBR
r

: \COBRA\S! 7DEC. SF

1996
-108
729
C

Total

1997 1998
-216 -216
-608 -608

9 0
-824 -824

-824




INPUT DATA REPORT (COBRA v5.07)
Data As Of 12:4C 01/09/1995, Report Created 11:01 01/11/1935

Jepariment : ARMY

oo Pacwage : JDEZ-10-7

Tate o C:\COBRANJDEZ 10T
stc -curs File @ C:\COBRA\St /DLC. SF*

wcesar LG

INPUT OSCREEN ONE - GENERAL SCENARIC INFORMATION

Voo Year UDne @iV 1896

“ooe o zoes ome-Pnasing of Construction/Shutdown:  Yes
3ase Name Strategy:

Realignment
Realignment

ANNISTON ARMY DEPQT, AL
Summary:

TRANSFER 385,752 DLH's Of MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS)
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO ANNISTON ARMY DEPOT (ANAD).

INPUT SCREEN TWO - DISTANCE TABLE

i rom Base To Base: Distance:
L ETTERKENNY ARMY DEP, PA ANNISTON ARMY DEPOT, AL 729 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from LETTERKENNY ARMY DEP, PA to ANNISTON ARMY DEPOT, AL

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 o] 0
Eniisted Positions: 0 0 0 4] 0 0
Civilian Positions: 239 0 0 o] 0 0
Student Positions: [ 0 0 0 0 0
Missn Egpt (tons): 0 0 o] 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
M1l Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: LETTERKENNY ARMY DEP, PA
Total Officer Employees: 19 RPMA Non-Payroll {($K/Year): 6,000
lotal Enlisted Employees: 58 Communications ($K/Year): 600
iotal Student Employees: 0 BOS Non-Payroll ($K/Year): 34,800
Tocta! Civilian Employees: 3,404 BOS Payroll ($K/Year): 14,200
M. iamibies Living On Base: 100.0%2 Family Housing ($K/Year): 330
Civicians Not Wriling fo Move: .02 Area Cost Factor: 1.02
Qificer Housing Units Avarl: 0 CHAMPUS In-Pat ($/Visit): o}
»niisted Housing Umits Avanl: 0 CHAMPUS Out-Pat ($/Visit): 0
"oral Base Facilities(KSF): 8,336 CHAMPUS Shift to Medicare: 0.0%
Jfiicer VHA ($/Month): 29 Activity Code: 42345
~losted VHA ($/Month): 0
Yer Diem Rate ($/Day): 66 Homeowner Assistance Program: Yes
ireight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2

Data As Of 12:40 01/09/1995,

separiment . ARMY

Lzthon rackage : JDEZ2-10-°

Scenaric Frie @ C:\COBRA\CD£2-137.C8R
scurs Fale @ C:\COBRA\SF 7DEC. S7F

e

INPLT SCREEN FOUR - STATIC BASE INFORM

“ame:  ANNISTON ARMY DEPQT, AL
“otal Officer Employees: i
Total Inlisted Employees: 5
cte. Stugent Employees: c
otal Civilian Employees: 3,796
Yo osam ces caving On Base: C.0%
v ra's Not Wiliing lo Move: €.0%
S Ler rousing umits Avan c
T Slec nousing units Avar l: 3
‘cta’ Base Facilitres(KSi): 8,482
Jfficer VHA ($/Month): 2
‘=7 rstec VHA ($/Month): C
Per Drem Rate ($/Day): 68
freight Cost ($/Ton/Mile): 0.07

Report Created 11:01 01/11/1995

ATION

RPMA Non-Payroll ($K/Year): 3,8
Communications ($K/Year): 8

BOS Non-Payroll ($K/Year): 20,9
BOS Payroll ($K/Year): 10,8
Family Housing ($K/Year):

Area Cost factor: 0.
CHAMPUS In-Pat ($/Visit):

CHAMPUS Out-Pat ($/Visit):

CHAMPUS Shift to Medicare: 0

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

LETTERKENNY ARMY DEP, PA
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mil1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
M11Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS QOut-Patients/Yr:
raci SnutDown(KSF }:

(%]
~N

AL
13396

Name: ANNISTON ARMY DEPOT,

1-Twme Unigue Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
ime Moving Save ($K):
tnv Non-Mi1Con Reqd{($K):
Activ Mission Cost ($K):
Act'v Missyon Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
ano (+Buy/-Sales) ($K):
Construction Schedule(%):
Snutaown Schedule (Z):
M-Con Cost Avoidnc($K):
sar rous ing Avordne ($K):
“rocurement Avoirdnc(9$K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Pathents/Yr:
ract SnutDown(KSF ):

QOO0 O

[eReEINaRNsNoNoRoNo ool
D)

Activity Code: 010
Homeowner Assistance Program:
Unique Activity Information:
1997 1998 1999 2000 20
0 ] 0 0
0 0 0 0
0 0 o] 0
0 0 0 0
0 0 0 0
0 0 0 0
0] 4] 0 0
0 o] 0 0
0 0 0 0
0 0 o] 0
0% 0% (174 0%
0% 0% oz 0%
0 0 0 0
0 o] 0 0
4] 4] o] 0
0 0 0 o]
o] 0 0 0
Perc Family Housing ShutDown: 0
1997 1998 1999 2000 20
0 o] 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 C 0 0
Perc Family housing ShutDown: 0.

62
18
87
48

77
. 0%
12
No
No

[eNoNoNoReNoReNal

[eReNoleoNoNoeRoNoNoNol
EL] R ]

o
=

!
OO0 OCCOoO0QOoOH!

EX Y]

[eNoleloloNoNoNoloNo




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 12:40 01/09/19385, Report Created 11:01 01/11/1995

Jepdarunent . ARMY

Cption Package : JDE2-10-1

Scenario File : C:\COBRA\JDE2-101.CBR

wwo scurs Fale o C:\COBRANSH 7D C. SFF

INPUT O SCREEN SIX - BASE PERSONNEL INFORMATION

Name: _tTTERKENNY ARMY DEP, PA

1996 1997 1938 1999 2000 2001

27{ force Struc Change: 0 -6 ¢} 0 0 0
fnl fForce Struc Change: 0 -3 0 0 0 0
{1v torce Struc Change: 0 -410 10 1 0 0
St. force Struc Change: 0 0 0 0 0 0
Ufi Scenario Cnange: 0 o] 0 o] 0 0
Scenario Change: 0 C 0 0 0 0

Civ Scenario Change: 0 0 o 0 0 3
0ff Cnange(No Sal Save): o] o] 0 0 0 0
fnt Change(No Sal Save): 0 0 0 0 0 o]
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 o] 0 0 0

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000 2001

1
t
'
[}
1
)
|
|
|
|
)
1
|
t

Off Force Struc Change: 0 0 0 0 0 4]

Enl Force Struc Change: 0 0 0 0 0 0

Ciwv force Struc Change: 0 0 1 ] 0 0

Stu Force Struc Change: 0 0 0 0 0 0

Off Scenarib Change: 0 0 0 0 0 0

Enl Scenario Change: 0 0 0 0 ] 0

Civ Scenario Change: 0 0 0 0 0 0

Off Change(No Sal Save): 0 0 0 0 4} 0

Enl Change(No Sal Save): 0 0 o] 0 0 0

Civ Change(No Sal Save): 0 0 0 0 o] 0

Caretakers - Military: o] 0 0 0 0 0

Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: LETTERKENNY ARMY DEP, PA

Description Categ New MilCon Rehab Mi1Con Total Cost($K)

FACI! TTY CONST OTHER 18,370 0 18,370

STANDARD FACTORS SCREEN ONF - PERSONNEL

Percent Officers Married: 77.00%2 Civ ftarly Retire Pay Factor: 9.00%
Percent fnlisted Married: 58.50% Priority Placement Service: 60.00%
i ~lysted Housing Mi1Con: 91.00% PPS Actions Involving PCS: 50.00%
Oficer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00

0ff BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
tnlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment E1igibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civalian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civihian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civerar farly Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
veoan Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civioan Rir Pay ractor: 39.30%  RSE Home Vaiue Reimburse Rate: 19.007%

Stobie Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%




INPUT DATA REPOR™ (COBRA v5.07) - Page 4
Jata As Uf 12:40 01/09/1995, Report Created 11:01 01/11/1995
Deparimenrt : ARMY
Mot oo~ Package @ JDE2-10-7
: C:\COBRA\JDEZ-10".C3R

Scenegr-o file

ste ccurs borde o Co\COBRANSF 7DEC. SF-
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Burlding SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Ingex (RPMA vs population): 0.54 Info Management Account: 15.00%
{Incices are used as exponents) Mi1Con Design Rate: 10.00%
-rogram Management Factor: 10.20%  MilCon SIOH Rate: 6.00%
Laretaner Aamin(Sf/Care): 162.2C Mi1Con Contingency Plan Rate: 7.007%
Mocncait Cost ($/SF): 1.25 MiiCon Site Preparation Rate: 24.00%
Avy pache.or Yuarters(Si ): 388.0C Discount Rate for NPV.RPT/ROI: 2.75%
Avg camt iy Quarters{SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%
AEeDTURPT Inflathon Rates:
"996:  2.90% 1997: 3.00% 1998: 3.007%  1999: 3.007% 2000: 3.00%Z 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Mater:al/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per £nl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
HHG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00
Arr Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION
Category UM $/UM Category UM $/UM
Horizontal (Sy) 38 APPLIED INSTR (SF) 114
Waterfront (LF) 0 LABS (RDT&E) (SF) 175
Air Operations (SF) 130 CHILD CARE CENTER (SF) 120
Cperational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G () 0
Bachelor Quarters (EA) 46,227 Optional Category H () 0
Family Quarters (EA) 96,040 Optional Category I () 0
Covered Storage (SF) 60 Optional Category J () 0
Dining Facilities (SF) 180 Optional Category K () 0
Recreation facilities  (SF) 0 Optional Category L () 0
Communications factt (SF) 0 Optional Category M ( ) 0
Shipyard Maintenance (Sf) 0 Optional Category N ( ) 0
RDT & £ Facilities (SF) 139 Optional Category O ) 0
“0l Storage (BL) o] Optional Category P « ) 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Megical facilities (SF) 0 Optional Category R ) 0
t v ronmental () 0




COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/199%

Department : ARMY

Option Package : JDE2-32/2

Scenario File : C:\COBRA\JDE2-102.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996

“inal Year : 1996
R01 Year : 2005 {5 Years)
NPV in 2015(8%K): -758
“-Time Cost(%$K): 788
Net Costs (%K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M11Con 0 0 0 o} 0 0 0 0
Person ) 68 0 0 0 0 0 68 0
Overhd 147 -111 -111 -111 =111 -1 -406 =111
Moving 612 0 0 ] 0 0 612 0
Missio 0 0 0 0 0 0 0 0
Other 26 0 0 0 0 0 26 0
TOTAL 853 -1 -1 -111 -111 -1 299 -1
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 o] 0 0

Enl 0 0 0 o] 0 0 0

Civ 0 0 0 0 0 0 0

T0T 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 0 0 0 0 o o]

En 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 30 0 ] 0 o] 0 30

T0T 30 0 0 0 0 0 30
Summary

TRANSFER 48,192 DLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS)
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO MARINE CORPS LOGISTICS
BASE-BARSTOW (MCLB-B).




artment : ARMY

o 0

e

z--0 Tiile

COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2

Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

-c~ Package : JDE2-10/2
: C:\COBRA\JDEZ-102.C3R
_iz Tzires Fale @ C:\COBRANSI7DEC, ¢

lsszs (S8, Constant Dollars

1996 1897
IS 68 z
_sernz 158 76
RV 612 0
RRET-RY 0 3
_Lrer 26 o}
TITAL 863 76
sav-~gs ($K) Constant Doliars

1996 1997
viiCon 0 0]
Serson 0 0
Jvernc iR 186
“ov 1ng 0 0
Missio 0 0
Jther 0 0
TOTAL n 186

1999

~
OO0 O

2000

~J
OO O

2001




cLarlment

cierarcc File

~ Package :
: C: \COBRA\JDE?-102.CBR
fotrs File

NET PRESENT VALUES REPGRT (COBRA v5.06)
Data As Of 16:38 C1/06/7995, Reoort Created 15:56 01/08/1995

: ARMY

JDE2-10/2

C:\COBRA\SF 7DEC. SFF

-110,726
-110,726

Acsusted Cost{$)

841,262
734,95C
631,485
530, 788
432,787
337,409
244,584
154,243
66, 320
-19,250
-102,530
-183,581
-262,462
-339,233
-413,949
-486, 665
-557,435
-626,311
-693, 343
-758, 581




TOTAL ONE-TIMU CUST Ru+Ur
latz As OF 16:38 Q7/06/°9U5,

ezt . LRMY

~J22-10/2

ISR o]

277 sz .es -n Dollars)

lumsirection

3T L TLertng Lorstruct
~foematies Management Ac. Lt
E curcrases

2z - Zonsiruciion

¢1 man Rif

“vy-an farly Retirement
v -an New Hires
iim-nated Military PCS
_nemp oyment

zal - Personnel

3]

l.arneac
Srogram Planning Support
“othball / Shutdown
“zzal - Overhead

Vcving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Czher
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

:\COBRANCDEZ-"C2. IBR
: \COBRA\SF 7DEC. SF

Z-e-Time Savings

Milstary Construction Cost Avoidances

“ami1ly Housing Cost Avoidances
¥ilitary Moving

-anc Sales

Jre-Time Moving Savings
Znvrronmental Mitigation Savings
Jne-Time Unique Savings

T (COSRA v5.06) - Page /3
Repcr+ Creazec 15:5£ C°/08/1995
Cest Sub-Total
n
0
0
35,878
12,419
13,308
0
6,264
67,870
42,229
40,000
82,229
606,255
0
0
5,5N
0
611,846
25,697
0
0
25,697
787,643
0
0
0
0
0
0
0
0
_______________ 787,643




ONE-TIME CO%t =£20=7 {CCBRA +5.Ct, - Sage 2/3
Data As Of 16:38 07/06/ 655, Report Createc 15:56 01/08/1995

_epariment : ARMY

Iot-cn Package @ JDE2-10/2

szerar-c Trle o Ci\COBRANIDE2-7C2. 2R
iic fctrs Fale @ Ci\COBRANSF 7DEC. S+

Sase: L_ETTERKENNY ARMY DEP, PA
4.0 vaues 1n Doilars)

Lategory Cost

[Solat-R A gvieniploie

M-T-rary Construction 0
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
‘otal - Construction
~ersonne’
Civilian RIF 35,878
Civilian Early Retirement 12,419
Civilian New Hires 0
Eliminated Military PCS 0
Unemployment 6,264
Total - Personnel
Overhead .
Program Planning Support 42,229
Mothball / Shutdown 40,000
Total - Overhead
Moving
Civilian Moving 606,255
Civilian PPS 0
Military Moving 0
Freight 5,591
One-Time Moving Costs 0
Total - Moving
Other
HAP / RSE 25,697
Environmental Mitigation Costs 0
One-Time Unique Costs 0

Total - Other

Sub-Total

54,562

82,229

611,846

25,697

One-Time Savings
Mititary Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

iota) Net One-Time Costs




ONE-TIME CCST REPORT CL2

RA v5.06) - Page 3/3

Data As Of 16:38 £1/06/19G5, =eocort Created 15:56 01/08/1995

s ARMY

: JDE2-10/2

: C:\COBRA\UDE2-102. T+
: C:\COBRA\SF 7DEC. S77

T,

MCLB-B, CA
va..es 1n Dollars)

.i7siructaion
- " rary Construction

Ly Housing Construct o

ormation Management Account

_anc Purchases

- Construction

Zersonnel
Z-vilian RIF
Z:vilian Early Retirement
Cavilian New Hires
ZTiminated Military PCS
onemp Toyment

“zzal - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
family Housing Cost Avoidances
Military Moving
cand Sales
One-Time Moving Savings
Invironmental Mitigation Savings
2ne-Time Unigue Savings

“z:al Net One-Time Costs

Cost Sub-Tota~
¢}
0
0
0
0
0
0
13,308
0
o]
13,308
0
0
0
0
0
0
0
0
0
0
0
0
0
13,308
0
0
0
0
0
0
o]
13, 300




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3
NData As OFf 16:38 01/06/1995, Repor:z Createc 15:56 01/08/1995

. ARMy

: JDE2-10/2

. C:\COBRAN_: 7 "C2.C8F
- e

Sues s Te o SIACGERANE Ll




PERSONNEL SUMMARY REPORT (COBRA v5.06)
Data ~s U7 16:36 £i,/0¢6/15%5, =epor: Createc 15:3£ £°/08/1995
sozrTment T ANMY
CoFackace @ o.orl- 002
Lnerarso faae o G \COBRANCUL e CzLudk
31z Ferrs Fite : T \COBRANSF /D:C.SFF
SIISONNEL SUMMARY FOR:  LETTERKENNY ARMV DEP, PA
=~ST POPULATICN (FY 1996):
I5<scers Enlisted Students Civilians
1] 58 C 3,404
Y7307 STRUCTURZ CHANGES:
1996 1997 1998 1999 tolole} 2001 Total
T<icers 0 -6 0 0 s} 0 -6
Telasted C K Y 0 z 0 -3
Siuagents 0 o} 0 S c 0 ¢}
Civilians o] -410 10 i o} a -399
“COTAL 0 -447 10 ] C o] -436
3ASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
13 27 0 3,005
PERSONNEL REAL IGNMENTS:
To Base: M™MCLB-B, CA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 o] 0 0
Enlisted ] 4] 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 30 0 0 0 0 o] 30
TOTAL 30 0 0 0 0 0 30
TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 o] 0 c 0 0
Students 0 0 [¢] ¢] 0 0 0
Civilians 30 0 0 0 0 0 30
TOTAL 30 0 0 0 0 0 30
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
13 27 0 2,975
SZRSONNEL SUMMARY FOR:  MCLB-B, CA
3ASE POPULATICN (FY 1996, Prior to BRAC Action):
Officers Entisted Students Civilians
62 378 0 1,699
S:RSONNEL REA_IGNMENTS:
“rom Base: LITTERKENNY ARMY DEP, PA
1996 1997 1998 1999 200C 2001 Total
S cers 0 s 0 0 c 0 0
tniisted o] ] 0 0 C 0 0
Students 0 0 0 0 c 0] o]
Zivilians 3C 0 0 ¢ C 0 30
TOTAL 30 c 8 C z 0 30




PERSONNEL SUMMARY REPORT (COBRA v5.06) - Page 2
Data As Of 16:38 01/06/1995, Report Createc 15:56 01/08/1995

Jepartment : ARMY

Dot-on Package : JDE2-10/2

scenario Fate @ C:\COBRA\JDFiZ2-102.C28R
5ue oretes Foute o C:\CORRANSF 721 C.S

TOTAL PERSONNEL REALIGNMENTS (Into MCLB-B, CA):

1996 1997 1998 1999 2000 2001 Total

Jfficers 0 0 C 0 0 0 o]
“rlisted C 0 o] 0 0 0 4]
Siugents 0 0 c C 0 0 0
C-vilians 30 0 C 0 0 0 30
TOTAL 30 0 0 0 0 0 30

3458 POPULATION (After BRAC Action):

Qfficers Enlisted Stucdents Civilians
62 378 0 1,729




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 1/3

Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

eudrimenrt

HRV2S

zcen

ron Package
: C:\COBRA\JDLz-"C2.CBR

ario File

fctrs File

: ARMY

JOE2-10/2
C:\COBRA\SF 73:C. 877

“aze

IVILIAN POSITIONS REALIGNING SU7

Zarly Retirement™ 1C.CC7%

Regular Retirement™
Zavilian Turnover™

wn

.00%

~n
PRVIeV

wn

Z1vs Not Moving (RIFs)™+
Civilians Moving (the remaincer)
Civilian Positions Available

Civic]AN POSITIONS ELIMINATED

farly Retirement
Regular Retirement
Civiliran Turnover 1

H ca
VIV

. 007
. 007

w O

w

Civs Not Moving (RIFs)*+

Priority Placement# 6C.007%
Civilians Available to Move
Civilians Moving

Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

30

Y

N DN YN W

-

QOO OOOOOO

1997

(e NoeRoNoNoNoNoNe)

OO0

el oRoRol

1998

0

OCOCOO0OOOOOOO QOO0 OOCO

[oNoNoNe]

[ ReNoNal

1999 2000 2001 Toza®

0

[eNoReNoNeNe]

[oNeollololeNoNoNaeRel

[eRoRoNo)

cooo

[>NejoBoRoNoNal

COOO CCOO0OOCOOOO

[eJoRoNa)

R
NN U N W Q)

jeloNeloloNoNeRoNel
OO OWLOHOWYL

[N oNeN ol [o N>Rl

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIfs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 2/3
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/13995

Jepariment : ARMY

Jotor Paceaege @ JDE2-70/2

Scena~-c e @ C:\COBRA\UDEZ-102. 8k
Stc Fetrs fite : C:\COBRA\SF7DEC.SFF

2ase: LETTIRKENNY ARMY DEP, PA Rate 1996 1897 1698 1959 2000 2001 Total

CivioIAN P0SITIONS REALIGNING QuT 30 C 0 0 0 0 30
tarly Retirement™ 10.007% 3 0 0 0 0 0 3
Regular Retirement™ 5.00% 2 0 0 0 0 0 2
C-viliar Turnover™ 15.007% 5 0 0 0 0 0 5
Civs Not Moving (RIFs)® 6.007 2 C o] 0 0 0 2
Civilians Moving (the remainder) 18 0 0 4] 0 0 18
C-vilian Positions Available 12 0 o] 0 0 0 12

Civig TAN POSITIONS ELIMINATED 0 0 0 0 0 0 C
tarly Retirement 10.00% C C 0 0 ¢ 0 ¢
Regular Retirement 5.00% G 0 0 0 0 0 0
Civilian Turnover 15.007% ¢} 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) o] o] 0 0 0 0 o]

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 o 0 0 0 0 0
Other” Civilian Additions 0 0 0 0 0 0 o]

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 o] 3

TOTAL CIVILIAN RIFS 2 0 0 ] 0 ] 2

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 o 0 0 o] 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 o]

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.36) - Page 3/3
Daza As Of 16:38 01/06/1995, Report Creazec 15:56 01/08/1995

Department : ARMY

Totror Package @ JDEZ2-10/2

Lrerarte T-le @ U:\COBRANGDEZ-T02.T3R

Sic “crrs Fale @ C:\COBRANSF7DEC.SFT

3ase: MCLB-B, C Rate 1996

CIVICIAN POSITIONS REZALIGNING OuT G
tar'y Ret-rement™ 10.0C% 0
Regular Retirement™ 5.007% C
C-v-lian “urnovers ©5.007% C

: $.0C% S

<2

\
cer;

[

C-v-l:a~ “osi1t1oms Avartable

C:VILIAN POSITIONS ELIMINATED c
tar.y Ret:rement 10.007% 0
Regular Retirement 5.0C% 0
Civilian Turnover 15.00% 0
Civs Not Moving (RIFs)* 6.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0

CIVILIAN POSITIONS REALIGNING IN 30
Civilians Moving 18
New Civilians Hired 12
Other Civilian Additions 0]

TOTAL CIVILIAN EARLY RETIRMENTS 0

TOTAL CIVILIAN RIFS 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0

TOTAL CIVILIAN NEW HIRES 12

QOO0 oo

[=NeNoNa) [eNeoReReNoNeoNoRoNe]

[«NoRoNe

(S NSNS NN eNeNe]

[eleoNeNe) COOO0OOCOOOO

=N oNeNe)

1999 2000 2001

[eNoNoNeNoNeNel

[N ojoNoNoNeNoNoNe)

O0O0O0

QoOooo

[=NeoRNoNoNoloNaNoNo]

[sNelala)

[« NoloNe)

OCOO0OO0OOOOOCO

ooCcoo [eRoN ool

Total

QO OO0 OQCO

— - W
orn oo [eNeRoRoRoloNoNeNel

NOOO

—

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERZZNTAGES (COBRA v5.06)
Deza As Of 16:38 07/06/1995, =ezcrt Created 15:56 01/08/1995

z -Iirs e ;:C.g
SE o T T RAKENNY CARMY Jue, R
Pers Moved in M-"lz~ Pers Moved Out/Eliminated ShutDn
Tz Total Percent Time=-ase Total Percent TimePhase
0 0.00% 3%, 237 30 100.00% 100.007%
0 0.007% T€.57% 0 0.00% 0.00%
0 0.00% €.57% o] 0.00% 0.00%
o] 0.00% £.57% o] 0.00% 0.00%
c 0.007% €.57% 0 0.00% 0.00%
ol C 0.00% C.2C 0 0.00% 0.00%
LS C 0.0C% C2.2C2% 30 100. 00% 100.00%Z
zase: MCLB-B, CA
Pers Moved In M11Con Pers Moved Out/Eliminated  ShutDn
vear Total Percent TimePnase Total Percent TimePhase
1996 30 100. 00% 100.00% o] 0.00%2 16.67%
1997 0 0.00% 0.00% 0 0.00% 16.67%
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 0 0.00%2 0.00% 0 0.002 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 -0 0.00% 0.00% 0 0.00% 16.67%

TOTALS " 30 100.00% 100. 00Z 0 0.00Z 100.00Z




Jepariment

S oTCirs e

INE-TIME CCST

----- ($KY-----
CONSTRUCTION
MILCON

Tam housing
Lanc Purch
g™
CIV SALARY
Civ RIF
Civ Retire
Civ MOVING
e Drem
20V Maes
Home Purcn
HG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
fFreight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
T -Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 1/9
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

: ARMY

: 305e-t0/2

+ C:\COBRA\JDEZ-102.CBR

19386

OO

12
63
214
142
12
66

102

PDOO = b

788

C: \COBRAN\SF7DEC. SFF

1997

Oaa o

(@]

[ N e W]

0
¢
0
¢
0

0
0
0
0

0
0

0

0

0
0

1998

oo
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OO O
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Leseriment
s1°Ccn “acwage
cenarsc e

1to ferrs Toe

“aM HOUSE G2S
&M
IOMA
3CS
.~-cue Ooerat
Civ Salary
Z=AMPLS
laeretaxer
PERSONNT L
¢ odaary
=1 Satary
~ouse A low
UTHER
Mission
Misc Recur
unique Other
TOTAL RECUR

o

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE QPS
0&M

RPMA

B80S

Unigue Operat
Civ Salary
CHAMPUS

1L PERSONNEL
0ff Salary
i Satary
rouse AilCw
OTHER
Procurement
Mission

Misc Rec.~
Jnigue Cther

TOTAL RECULR

<

Q\:\GS

178

e
Ui A,

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

;. ARMY

+ JDE2-10/2
¢ C:\COBRANCDEZ-102.0C8R
¢ C:\COBRA\S: /DEC.SH:

)

199¢

~
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QOO ONO
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~2oariment

lzuion Package
: C:\COBRA\UDEZ-102.(BR

_zenario fiie

Linofcirs file

OTIMDONET

S (BK)m e
ONSTRUCTION
¥ CON

S 3™ HouSing

LA

Z-v Retir/RIF
C v Moving
Zther
~ . PERSONNEL
¥ Moving
_THER
=AP / RSE
fnvironmental
nfo Manage
1-Time Other
tand
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

: ARMY

JDEZ2-10/2

C:\COBRA\SF7DEC. SF+
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APPRCP- 127 IONS DETAIL REPORT (COBRA v5.06) - Page 4/S
Data As §° 76:38 01/06/1995, Report Created 15:56 01/08/7995

lezartment : ARMY

_ziton Fackege : JDEZ-10/2

lzecarse Tile : C:A\COBRANCDEIZ 27, :-
i1z “crrs Fale @ C:\COBRA\SF7DEC.E7 -

Szse:  (ETTERKENNY ARMY DEP, BA
- TIME COSTS ©996 =57 1598 1999 2000 2001
————— ($K)----- e B ——— ———- —— ————
ZINSTRUCTION
w7 _CON " Z o 0 0 0
PTOLs T NG 9 P C 0 0 o]
2 eLeen z C 0 C C
v SALARY
Zav Rifs 36 . C 0 0
Civ Retire ne Z C 0 C C
<.V MOVING
Ser Diem 63 s 0 0 0 0
20V Miles 8 3 0 0 0 0
-ome Purch 214 0 0 o] 0 0
HHG 142 0 0 0 0 0
Misc 12 0 0 0 0 0
House Hunt 66 0 0 0 0 0
PPS 0 0 0 0 o] 0
RITA 102 0 0 0 0 0
FREIGHT .
Packing 4 0 0 0 0 0
freight 1 0 o] ¢] 4] 0
Vehicles 0 0 0 0 0 0
Driving 0 0 o] 0 0 0
Unemployment 6 0 0 0 4] 0
OTHER
Program Plan 42 0 0 0 0 0
Shutdown 40 0 o] 0 0 0
New Hires 0 o] 0 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0
POV Miles 0 0 0 0 0] 0
HHG 0 0 0 0 o] 0
Misc 0 0 0] 0 0 0
OTHER
£lim PCS 0 0 0 0 0 0
CTHER
HAP / RSE 26 0 0 0 0 0
Environmental 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 774 0 0 0 0 0

774




Department

Ootion Package :
: C:\COBRA\JDEZ-102.CBR
: C:\COBRA\SF7DEC. SFF

Scenario f1le
Sta Fctrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9

Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

: ARMY

JDE2-30/2

3ase: LETTERKENNY ARMY DEP, PA

RECURRINGCOSTS

“AM HOUSE OPS
CEM

PMA

30S

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Mi1sc Recur
unique Other
TO7AL RECUR

T0TAL SAVINGS

1996 1997
¢ C

14 r
c c
e C
0 C
0 0
¢ C
C C
0 0
0 0
0 0
0 0
0 0
774 0
1996 1997
0 0
0 0
0 0
0 0

0 o]

0 0

0 0
0 0
1996 1997
0 0
n 21
0 165
0 0
0 0
0 0
0

0 0
0 0
0 0
0 0

0 0

0 0
1 186
" 186

1998

[N el el OO OO MmO

[ NeoNoNa]

o

1998

o

[eNeoNeoRa)

1998

21
165

QOO

[I2XeNeoNoNol

186

1999

[>ReRe] [N eNoNNG N

[eNaoNeNe]

1999

O o oo

[eNeoNoNa)

1999

21
165

Oo0Q

PO O OO

186

2000

OO OO OO

[eReNe)

o000 (=) o [=Ne)

2000

21
165

G oo

[N eNeNeNel

186

200

o oo O OO

eN ool

2001

o

[oNoNeNal

2001

21
165

Qoo o oo

OO oo

186

[« NoRsNoNPNe]

[egeNa)

OO O

WwoOooo

943

[eNeoNeNe] [eNeNe)

(=)

Qoo

I ReNeNoNe

186




_epartment

_otion Package :

: C:\COBRA\JDEZ2-102.CBR

Scenarto File

lic fcirs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9

Data As 0Of 16:38 01/06/1995, Report Created 15:56 01/08/1695

: ARMY

JDE2-10/2

C: \COBRA\SF7DEC. SFF

Zase: LETTERKENNY ARMY DEP, PA

CNE-TIME NET

- (SK,\ ,,,,,
CNSTROCTION
v CCN

-am mousaing
AV

{v Retir/RIF
Zov Moving
Jginer

“I. PERSONNEL
LR | Mov ing
JTHER

~AP / RSE
Environmental
Info Manage
1-Time Other
Land

"OTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique QOther
TOTAL RECUR

TOTAL NET COST

1996 1997
0

g =

48 S

612 c

&8 C

O e

26 C

0 0

0 0

0 0

0 0

774 0

1996 1997

0 0

-1 -21

0 -165

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

-1 -186

764 -186

(@)

Y (O O

o

oNeoNoNeNoNol

1998

=21
-165

[eRoNoNa)

[eN e}

1999

oo o oo

o

2000

oo o

o

OO0 O

-165

[oN w] [eNeNaNe)

2807

'
|
1
D O (SR &] i

o

[=NeoNeoNoRsNe]

2007

-21
-165

oo e oNoNe)

OO QO

-186

oo

[eNeNo N

-186

-186




Department

Option Package :
: C:\COBRA\JDEZ-102.C2R

cenario File

nie fcotrs Fiie

Zase: MCLB-B,
CNE-TIME CCSTS
----- ($K)-----
CONSTRUCTION
ML CON
“am Housing
Lanag Purch
C&M
GV SALARY
Civ Rifs
Civ Retire
Civ MOVING
Per Diem
POV Miles
rome Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9

Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

: ARMY

JDE2-10/2

C: \COBRA\SH 7DEC. S7 -

1996 1557

3
0
0

o €Y ) ¢

oo
(@]

[*ReoNeNoNaNoNoNe]
OOOOOODOO

[eRoReNoNel
Ccococoo

-
owoo
o R oNoNal

[eN ool
[oNeoNoNa)

o
(o N e N (o]

WO OO
[oN el

1998

[N e NN o) [aNoNoNal OO0OQOO [=joleNoNoNoNeNe) [N =) [eNeNo)

o

[aNeoNoNoNe)

1999

[oNeNe

OO0 [oRsNeoNoNeNoNoNe oo

[oNeNaNa]

Oo0o0oo

[eRoloNoNal o

2000

[N e Noe)

OQOO0o coooo o jeRaoNoNae) COOOO0OOCO0OOo [N w)]

o

[ loNoNoNe]

2001

QOO0 oo RoRoNa) [oloNoNeNoleNeNol oo [eloNe]

o [aNoNoNe)

OO OO

oo

jeNoNeRoNoNoNeNaol

—
OwWwoo o NeoNoNoNo)]

o ocoo

WwoOoOoOoOo




epariment

.cuon Fackage )
: C:\COBRA\CDE2-702.L3R

1

lcenarsc File

1ic fFetrs File

U M2 2
ahe .z

=L CORRINGCOSTS

“im ACuSt 0PS

-ovA

Caretaker
VIl PERSONNEL
Jff Salary
Znl Salary
House Allow

JTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES

----- ($K)--~--
CONSTRUCTION

MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL

Mi1 Moving
OTHER

Land Sales

Environmental

1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
ML PERSONNEL
Jif Saiary
in! Salary
House Allow
OTHER
Procurement
Myssion

Misc Recur
uUnique Other
TOTAL RECUR

“OTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9

Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

: ARMY

JDE2-10/2

C: \COBRA\SF 7D£C. 57 ¢

195t 3.
C .
7€ 76
0 0
0 G
o] 0
0 0
0

0 0
0

0 0
o} 0
0 0
76 76
89 76
1996 1997
0 o]
0 0
0 0
0 0
0 0
o] 0]
0 0
0 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 o
o 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1558

(&)

~J

[oNeoRal QOOOOO

PO OO

1998

o 0o

o

[oNeNe)

oo CcCco

7999

[eNeoNoNoNao) [eNeoRel

o

QOO

[oNoReNoRel

301

o

QOO OTO

[eNoNoNoNa) (o NeNel

o

Total 3eyond
0 0
c ¢}
455 76
0 0
o] 0
0 0
0 0
0 0
o] o]
6] 0
0 0
0 0
0 o]
455 76
468 76
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
0 0
o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o] 0
0 0




_esartment

souion Package :
: C:\COBRA\JDELZ-C

Scenarsc Fale

itc Feirs Fale

zzse: MCLB-B, CA

ShiTOMe NET

TONSTRUCTION
MICON
am mouLsing
A
Zsv Retir/RIF
Civ Moving
Other
V. PERSONNEL
Y. Moving

e
v

-AP / RSE
Invironmental
info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9

Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

: ARMY

JDE2-1C/2
C3r

2.
C:\COBRA\SF 737 (. &7

1556 EEE
G C
C C
0 ¢
0 0

13 4]
C G
c 0
0 0
0 0
0 0

13 0

1996 1997
o] 0
0 0

76 76
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

76 76

89 76

1554

o0 o oo

(@]

[eNeNoNoNeNe]

1998

[oN o] [eReNaNaN N

[N eNo NN

~J

1699

= NoNol (e N o]

o

[eNeoReoNoNoNo]

1999

leloloNeN Na)

oo

[N eRoNoNe]

2000

(o Neo N [oNe]

o

OO0 O0OO0O0O

2000

oo OO0 OoOO0O

DO OO0OO

2.3

Total
o]
0
0
0
13
0
0
0
0
0
0
13
Total Beyond
0 0
0 0
455 76
0 0
0 0
0 0
0 (o}
0 0
0 0
0 0
0 0
0 0
0 0
455 76
468 76




-ase

SUTERSENNY ARMY DED
c -

sase

_ETTIRSENNY ARMY Dir

LB

Zase

_ETTERKENNY ARMY DEP

MCLB-8

: C:\COBRA\CDEZ2-102. 28
+ C:\COBRA\SF7DEC. SFF

ER

Personne’
Change %Change

-30 1%
30 1%
neMA(S)
Crange 7ZChange Chg/Per
27,423 0% 714
0 C% 0
RPMABOS($)
Change 7Change Chg/Per
-186, 544 -12 6,218
75,818 1% 2,527

F. RPMA, AND BOS DELTAS (COBRA v5.06)
01/06/1865, Report Created 15:56 01/08/1995

SF
Change ZChange Chg/Per
-32,000 CZ 1,067
0 0% 0
BOS($)

Change %Change Chg/Per
-165,121 -7 5,504
75,818 12 2,527




RPMA/BOS CHANGE REPORT (COBRA v5.06)
Data As 0f 16:38 01/06/7995, Report Created 15:56 01/08/1995

_ecartment . ARMY

Jow-on Package : JDE2-10/2

Scerario File : C:\COBRA\JDEZ2-102.C3R
iz Toues File : C:\COBRA\SF7DEC,SF¢

et Jrange{ ) “996 Y TS S555 2ll0 2008 Tota Beyo~c
“=MA Cmange =11 e -7 2 =27 =20 -178 =20
308 Change 76 -ES -85 -89 -85 -89 =377 -89

Los oy Tnange 3 - . C C C C 0



INPUT DATA REPO
Daza As Of "6:38 01/06/1995,

1 ARMY

: JDE2-10/2

: C:\COBRA\UDZz-102.CBR
: C:\COBRA\SF7DEC. SFF

T SCREEN ONE - GENERAL SCENARIC IN

Fy 1996

vear One :
T zoes Time-Pnasing of Constructic

Strategy

ae

TTIININNY ARMY DEP, PA
ca

RT (COBRA v5.06)
Repor: Created 15:356 01/08/1995

FORMATION

n/Shutdown: Yes

Rea !l gniment
Realignment

TXANSTIR 48,192 DLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS)

~ORKLTAD FROM LETTERKENNY ARMY DEPOT (
ZASE-BARSTOW (MCLB-B).

INPUT SCREEN TWO - DISTANCE TABLE
To B

MCLB

“rom Base:
_ETTERKENNY ARMY DEP, PA
INPUT SCREEN THREE - MOVEMENT TABLE

“ransfers from LETTERKENNY ARMY DEP, P

1996
Officer Positions: 0
Enlisted Positions: 0
Civilian Positions: 30
Student Positions: 0
Missn Eqpt (tons): 0
Suppt Eqpt (tons): 0
Mil Light Vehic (tons): 0
~eavy/Spec Vehic (tons): 0

LEAD) TO MARINE CORPS LOGISTICS

ase:

-B, CA

A to MCLB-B, CA
2000

1999

1997

[eReRojoNoNoNoNel
O0O0O0LCOOQOO0O0O
OO0O0O0OO0O0OCOO0O
[eNeRoRoloReRoeNe)

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LETTERKENNY ARMY DEP, PA

‘ota’ Dfficer Employees: 19

“ota® Enlisted Employees: 58

“ota’ Student Employees: 0

“oxa” Civilian Employees: 3,404

¥:1 Families Living On Base: 100. 0%
Ziv- Tians Not Willing To Move: 6.0%
2f7-cer Housing Units Avail: 0

n':sted Housing Units Avail: 0

“ota  Base Facilities(KSF): 8,336

J¥<-cer VHA ($/Month): 29

n'-sted VHA ($/Month): &

-2+ lrem Rate ($/Day): 66

srerznt Cost ($/Ton/Mile): 0.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Ass-stance Program:

Unigue Activaty Information:

Distance:

2,500 mi

2001

[eJoNoRaNoNoeNeNal

6,000
600
34,800
14,200
330
1.02

0.0%
42345

Yes
No




INPUT DATA REPORT (COBRA v5.06) - Page 2

Data As Of 16:38 01/06/1995,

Separtment ¢ ARMY

Jption Package : JDE2-10/2

Scenario File : C:\COBRA\JDE2-1L2.CBR
St Feirs File @ C:\COBRA\SF7DEC.SF-

INPUT SCREEN FOUR - STATIC BASE

\ame: MCLB-B, CA

‘cra’ Officer Employees: ve

“otal inlisted Employees: 2B

“cra  Stugent Employees: Z

“ora’ Civilian Employees: 1,€56

M~ Tamilies Living Or Base: 10C.0%
Carvitians Not Willing To Move: 6.C%
Ufficer Housing Units Avail: C

Inlisted Housing Units Avail: 2

Total Base Facilities(KSF): 4,283

Officer VHA ($/Month): 80

Enlisted VHA ($/Month): 98

Per Diem Rate ($/Day): 94

Freight Cost ($/Ton/Mile): 0.07

Report Created 15:56 01/08/1995

INFORMATION

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

LETTERKENNY ARMY DEP, PA
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(X):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: M™MCLB-8, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
-Time Moving Save ($K):
Env Non-Mil1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
M sc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z%):
Shutdown Schedule (%):
M- 1Con Cost Avoidnc($K):
ram Housing Avoidnc($K):
“rocurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facy! ShutDown(KSF):

X

OO LOOCLOOOOOOOOODOO0OO0OO0O

RPMA Non-Payroll ($K/Year): 4,966
Communications ($K/Year): 0
308 Non-Payroll ($K/Year): 10,043
30S Payroll ($K/Year): 41,429
“armily Housing ($K/Year): 1,707
Area Cost Factor: 1.30
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 62204
Homeowner Assistance Program: No
Unique Activity Information: No
1997 1998 1999 2000 2001
o] 0 0 0 0
o] 0 0 o] 0]
0 0 0 0 0
4] o] 4] 0 0
0 0 0 0 0
0 0 0 o] 0
0 0 0 0 0
0 o] 0 0 0
0 0 0 o] 0
0 0 0 c 0
0% 0% 02 0% 0%
0% 0% 0% (074 0%
0 0 0 0 ]
0 0 0 0 0
0 0 0 0 o}
0 0 0 o} 0
¢] 4] 0 o] o]
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 o] 0
0 o} 0 0 0
0 o} 0 0 0
0 0 s} ¢} 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
C 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 o] 0
0 0 0 0 0
0 0 o] 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.06) - Page 3
Data As Of 16:38 01/06/1995, Repor: Created 15:56 01/08/1995

; ARMY
JDE2-10/2

Jepartment
Option Package :
Scenario File
Std Fetrs File

: C:\COBRA\JSDE2-"02.
C: \COBRA\SF 7DEC. SFF

B8R

INPUT SCREEN SIX - BASE PERSONNTL INFORMAT N
“arwer _ETTERKENNY ARMY DIP PA
T9G¢ 1997 1998 1999 2000 2001
‘ ‘orce Struc Change: C - C 0 o; 0
-~ rorce Siruc Cnange: 0 -3 o 0 o] 0
v force Struc Change: C -£1C 10 1 0 0
©.. torce Struc Change: C C 0 0 0 0
¢4 Scenario Change: 0 C C 0 0 0
:ni Scenario Change: 0 C o] 0 0 0
Civ Scenario Change: 0 c 0 0 0 0
Uff Change(No Sal Save): 0 C 0 0 0 o]
zni Change(No Sal Save): C C 0 0 0 0
Civ Change(No Sal Save): 0 C 0 0 0 0
Caretakers - Military: 0 0 0 o} 0 0
Caretakers - Civilian: 6] o] 0 4] ¢} 4]
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00% Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50Z Priority Placement Service: 60.00%
Enlisted Housing MiiCon: 91.002 PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.002 Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00%2 RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%
(Indices are used as exponents) Mi1Con Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 Mi1Con Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 Mi1Con Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998: 3.00%7 1999: 3.00% 2000: 3.00% 2001: 3.00%
STANDARD FACTORS SCREEN THREE - TRANSPORTATION
Material/Assigned Person(lb): 770 tcuip Pack & Crate($/Ton): 284.00
HAG Per Off Family (Lb): 14,500. 00 M1 Light Vehicle($/Mile): 0.09
anG Per Enl Famyly (Lb): $,00C.00 ~eavy/Spec Vehicle($/Mile): 0.09
HG Per Ml Single (Lb): 6,40C.30 FOV Reimbursement($/Mile): 0.18
HG Per Civalian (Lb): 18,000. 00 Avg M1) Tour Length (Years): 2.90
“otai HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4.665.00
Avr Transport ($/Pass Mile): 0.20 Cre-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00  Cne-Time Enl PCS Cost($): 4,381.00




INPUT DATA REPORT (COBRA v5.06) - Page 4
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995

3 . ARMY

- Pacxage : JDE2-10/2

e~z- o rile : C:\COBRA\JDE2-7102.(8R
= cotes Tile o C:\COBRA\SF7DEC.SFF

T CAUTORS SCREEN SOUR MDD TRsv CGUNSTRUCTION

UM S/ M Cazegory UM $/uM
{SY; -E APPLIED INSTR (SF) 114
- (LF) C _ABS (RD7&L) (SF) 175
L-r _oerations (SF) 130 CHILD CARE CENTER (SF) 120
_cerztional (SF3 178 PRODUCTION FAC (SF) 100
~zmCestrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
scrco Buiidings (SF) 104 2+2 BACHQ (EA) 19,140
“z ~zenance Shops (SF) 108 Optional Category G ) 0
sac-eior Quarters (EA) 46,227 Optional Category H ) 0
-2~ 5 Quarters (EA) 96,040 Optional Category I () 0
_overed Storage (SF) 60 Optional Category J () 0
. g fachilities (SF) “80 Optional Category K () 0
-ecreation Facilities (SF) o] Optional Category L ( ) 0
_omr.nications Facil (SF) 0 Optional Category M () 0
Shicyard Maintenance (SF) 0 Optional Category N () 0
DT & £ Facilities (SF) 139 Optional Category O () 0
20L Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q ) ]
Medical Facilities (SF) 0 Optional Category R () 0
Environmental () 0




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1936

Final Year : 1997
ROI Year : 2004 (7 Years)
NPV in 2015($K): -2,435
1-Time Cost($K): 1,983
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 400 0 0 0 0 0 400 0
Person 0 110 0 0 0 0 110 0
Overhd 79 173 -323 -323 -323 -323 -1,043 -323
Mov ing 0 1,138 0 0 0 0 1,138 0
Missio 0 0 0 0 0 0 0 0
Other 0 g5 o} 0 0 0 95 0
TOTAL 479 1,517 -323 -323 -323 -323 702 -323
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 o] 0

Enl 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 o

T0T 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

EM 0 0 o 0 0 0 0

Stu 0 0 0 0 ] o} 0

Civ 0 56 0 0 0 0 56

10T 0 56 o] 0 0] 0 56
Summary

TRANSFER 89,056 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS)
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN
(ALC-00).



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Depariment . ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Std fctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 400 0 0 0 0 0 400 0
Person 0 110 0] o] 0 0 110 0
Overhd 79 200 39 39 39 39 437 39
Moving 0 1,138 0 o] 0 o] 1,138 0
Missio 0 0 0 0 0 o] 0 0
Other 0 95 0 0 0 0 95 0
TOTAL 479 1,544 39 39 39 39 2,181 39
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 o] 0 0 0 0 0
Person 0 0 0 0 0 0 0 0
Overhd 0 27 363 363 363 363 1,479 363
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 o] 0 0
TOTAL 0 27 363 363 363 363 1,479 363



NET PRESENT VALUES REPORT (COBRA v5.07)
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1985

Department : ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 478,828 472,377 472,377
1997 1,517,039 1,456, 546 1,928,923
1698 -323,556 -302, 340 1,626,583
1999 -323,556 -294,247 1,332,336
2000 -323,556 -286,372 1,045,963
200 -323,556 -278,708 767,256
2002 -323,556 -271,248 496,007
2003 -323,556 -263,989 232,019
2004 -323, 556 -256,923 -24,904
2005 . -323,556 -250,047 -274,951
2006 -323,556 -243, 355 -518, 306
2007 -323, 556 -236,841 ~-755,148
2008 -323,556 -230,503 -985, 651
2009 -323,556 -224,333 -1,209,984
2010 -323, 556 -218,329 -1,428,314
201 -323,556 -212,486 -1,640,800
2012 -323, 556 -206,799 -1,847,599
2013 ~323, 556 -201,264 -2,048,863
2014 -323,556 -195,878 ' -2,244,741

2015 -323, 556 -190,635 -2,435,377




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 400,000

“amily Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 400,000
Personnel

Cavilian RIF 53,818

Civilian Early Retirement 24,839

Civilian New Hires 22,180

Eliminated Military PCS 0

Unemp loyment 9,396
Total - Personnel 110,232
Overhead

Program Planning Support 137,949

Mothball / Shutdown 101,250
Total - Overhead 239,199
Moving

Civilian Moving 1,127,007

Civilian PPS 0

Military Moving 0

freight 11,504

One-Time Moving Costs 0
Tota)l - Moving 1,138,511
Other

HAP / RSE 95,518

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 95,518
Total One-Time Costs 1,983,461

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

[eleNeloloNoNo

Total Net One-Time Costs 1,983,461




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3

Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Jepartment : ARMY

Jption Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Ste fetrs File : C:\COBRA\SF7DEC.SFF

3ase: LETTERKENNY ARMY DEP, PA
A1l values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
400, 000
0
0
0
400,000
53,818
24,839
0
0
9, 396
88,052
137,949
101,250
239,199
1,127,007
0
0
11,504
0
1,138,511
95,518
0
0
95,518
1,961,281
0
o]
0
0
0
0
0
0
1,961,281




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Jepartment : ARMY

JOption Package : JDE2-10/3

Scerario File : C:\COBRA\JDE2-103.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

3ase: ALC-00, U7
‘AT values in Dollars)

Category Cost Sub-Total
Corszruction

M:litary Construction 0

family Housing Construction 0

Information Management Account 0

rand Purchases 0
Total - Construction 0

Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires 22,180
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 22,180

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

oo

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

00000

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0]

000

Total One-Time Costs 22,180

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
fnvironmental Mitigation Savings
One-Time Unique Savings

[eNoNoRoNeNoN o]

Total Net One-Time Costs 22,180




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department
Uption Package :
Scenario fFile
Sta Fctrs File :

A1l Costs in 3K

_ETTERKENNY ARMY
ALC-00

Totals:

: ARMY

JDE2-10/3

: C:\COBRA\JDE2-7103.(3R
C:\COBRA\SF7DEC. SF*

Tota’
Mil1Con

Lang Cost Total
Purch Avoid Cost
0 0 400
0 0 0
0 0 400




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Jepartiment : ARMY

Jptron Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.C8R
Std Ferrs File : C:\COBRA\SF7DEC. SFF
v-1Con for Base: LETTERKENNY ARMY DEP, PA

A1l Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* Mi1Con Cost* Cost*
SHOP REARRANGEMENT  OTHER 400 n/a 0 n/a 400
Total Construction Cost: 400

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 400

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.07)
Data As Of 16:46 01/06/1935, Report Created 09:42 01/30/1995

Department 1 ARMY

Opt-on Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Stc Fetrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL SUMMARY FOR: LETTERKENNY ARMY DEP, PA

BASE POPULATION (FY 1996):
Officers Enlisted Students Civilians

FORCE STRUCTURE CHANGES:
1996 1997 1938 1999 2000 2001 Total

Officers 0 -6 0 0 o] 0 -6
Enlisted- 0 -31 0 0 0 0 -3
Students 0 0 0 Q 0 0 0
Civilians 0 -410 10 1 ] o] -399
TOTAL 0 ~-447 10 3 0 0 -436
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
i3 27 0 3,005

PERSONNEL REALIGNMENTS:
To Base: ALC-00, UT
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 -0 0 0 0 0 0
Students 0 .0 0 0 0 0 0
Civilians 0 56 0 0 0 0 56
TOTAL 0 56 o] 0 0 0 56

TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 ] 0 0
Civilians 0 56 0 o] 0 0 56
TOTAL 0 56 0 o] 0 0 56
BASE POPULATION (After BRAC Action):
Officers Entisted Students Civilians
N N 13 27 0 2,949
PERSONNEL SUMMARY FOR: ALC-00, UT
BASE POPULATION (FY 19396, Prior to BRAC Action):
Officers Enlisted Students Civilians
624 3,959 0 9,503

PERSONNEL REALIGNMENTS:
From Base: LETTERKENNY ARMY DEP, PA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians ¢ 56 0 0 0 0 56
TOTAL 0 56 0 0 0 0 56




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
NData As Of 16:46°01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Corson Package : JDE2-10/3

Scenario File : C:\COBRA\JD£2-103.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

“OTAL PERSONNEL REALIGNMENTS (Into ALC-00, UT):

1996 1997 7998 1999 2000 2001 Total
Officers ¢] 0 0 0 0 0 0
Inlisted 0 0 o} 0 0 4] 0
Siugents 0 0 0 0 0 0 0
Civalians 0 56 0 0 0 0 56
TOTAL 0 56 0 0 0 o] 56
3ASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
624 3,959 0 9,559




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3

Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department

Optyon Package :
: C:\COBRA\JDE2-103.CBR

Scenario File

Std Fctrs File :

: ARMY

JDE2-10/3

C:\COBRA\SF7DEC. SFF

Rate 1996

CIVILIAN POSITIONS REALIGNING OUT 0

Early Retirement® 10.00% o]

Regular Retirement® 5.00% 0

Civilian Turnover® 15.00% 0

Civs Not Moving (RIFs)*+ 0

Civilians Moving (the remainder) [¢]

Civilian Positions Available 0
CIVILIAN POSITIONS ELIMINATED

farly Retirement 10.00%

Regular Retirement 5.002

Civilian Turnover 15.00%

Civs Not Moving (RIFs)*+

Priority Placement# 60.00%Z

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

[=N=RoNo) [=NoR«No) COO0OO0OOQOO0OQO

1997

56

[+NeNoRoNoNoNoNeNe)

Sowe o884

1998

[eNoNoeRoloNaeNoNaNol

OO0 QO

[=NeNeRal

1999 2000 2007 Total

[oNoRoReloNoNoReNe) [eRoNoNoNoNeNe)

[« N NN (=R = NoR o]

[=NeNoNoNoRe e

[~ NoNwNwe) [« N oRaNo) [« NoRoNeNoNoNoNaNe)

[eNeNoNoRoNeNae]
@

(=N =Nl [eNoReNo) [~NeoNoNoNoNeNoNoNe)

20

% Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Jecertment

Cot-cr Package :

Scerario File

S:c “ctrs File :

PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

: ARMY

JDE2-10/3

: C:\COBRA\JDE2-103.(3R
C: \COBRA\SF7DEC. SFF

Base: LETTERKENNY ARMY DEP, PA Rate 1996

CIVILIAN POSITIONS REALIGNING OUT o}
Zarly Retirement™ 10.00% 0
Regular Retirement* 5.00% c
Csvilian Turnover* 15.007% 0
C-vs Not Moving (RIFs)* 6.00% c
Civilians Moving (the remainder) o]
C-vilian Positions Available 0
IVI_IAN POSITIONS ELIMINATED 0
tarly Retirement 10.007% 0
Regular Retirement 5.00% 0
Civilian Turnover 15.007% 0
Civs Not Moving (RIFs)* 6.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0

CIVILIAN POSITIONS REALIGNING IN 0
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0

TOTAL CIVILIAN EARLY RETIRMENTS 0

TOTAL CIVILIAN RIFS 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0

TOTAL CIVILIAN NEW HIRES 0

1997

56

[eNeoloNeNoNoNeNoNol

oOO0owos OO O0O

1998

OO00DO0OO0O0OOOCO [=NeNoRaoloNoNol

[~ Neo NN

(=N~ NeoNol

1999 2000 2001 Total

leNeoReNeNoNoNa)

oOO0OCOo OCooo [eNeoloNoNoRoRoNeNa]

[+ NoNoNoNoNo o NoRe) [eReNaNoNoNoNe)

[« NoNelNel

(=R eNeRal

56

[eNeNoNoNoNeNoNoNol
N (W
[eNoNoNoNeNoNoNoNe] OhwWwdwo

(e JoNoNe]
oooo

[N e Nolel
cCowo

® Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00Z




PERSONNEL IMPACT REPORT (COBRA v5,07) - Page 3/3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Option Package : JDE2-10/3

Scenario f1'e : C:\COBRA\JUDE2-103.CBR
Std Fcurs fale @ C:\COBRA\SF7DEC.SFF

Base: ALC-00, uT Rate 1996 19397 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
farly Retirement™ 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Cavilian Turnover® 15.007% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 o] 0 o] o]
Civilians Moving (the remainder) 0 0 0 0 0 0 o}
Civilian Positions Avaslable 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 o] 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 o] 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 ¢]
Civilians Available to Move 0 0 0 o] 0 0 o]
Civilians Moving 0 0 0 0 0 0 0
Civilian RIfFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 56 0 0 0 0 56
Civilians Moving 0 36 0 0 0 0 36
New Civilians Hired 4] 20 0 o 4] 4] 20
Other Civilian Additions 0 0 0 0 0 o] 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 o 0
TOTAL CIVILIAN NEW HIRES 0 20 0 0 0 0 20

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Sption

Package : JDE2-10/3

Scenario File : C:\COBRA\JDEZ-103.CBR
Sto Fetrs File : C:\COBRA\SF7DEC.SFF

3ase:

Year

1596
1997
1998
1999
2000
2001

TOTALS

Base:

Year

1996
1997
1998
1999
2000
2001

TOTALS

LETTERKENNY ARMY DEP, PA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 100.00% 0 0.00% 0.00%
0 0.00% 0.00% 56 100.00% 100.00%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 0.00% o] 0.00% 0.007%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 100. 00% 56 100. 00% 100. 007
ALC-00, UuT
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
0 0.00% 100.00% 0 0.00Z 16.67%
56 100.00Z 0.00% 0 0.00% 16.67%
0 0.00% 0.00% o 0.00% 16.672
0 0.002 0.00% 0 0.002 16.67%
0 0.00Z 0.002 0 0.00% 16.672
o] 0.00% 0.00% 0 0.00% 16.67Z
56 100. 002 100. 002 0 0.00Z 100.00%




)

Department

Option Package :
: C:\COBRA\JDE2-103.CBR

Scenario File

S:td Fcirs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
fam Housing
Land Purch
0&M
CIV SALARY
Civ RIF
Civ Retire
CIv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time QOther
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

: ARMY

JDE2-10/3
C: \COBRA\SF7DEC. SFF

1996 1997

400
0
0
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nNy
[¢,] [eNeNe)

[eRaNoNoNoNeNoNal
~nN
w

[oReoNoNoNa)
wOoOoOoNY
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oo0O0Ow
-
Q
—

o (oo NaNe)
o [eNeoNeNa)

e BeoNeNaoNel
o

1,505

1998

[« Naoj

oo

ol oRoNeo) el =NoieNal [oNeoNoNoNoNoNoNel

o [« JaoRoNa)

[oNoNeNwNel

1999

[eNeNe)

oo

[eReNoloNoNoNoN e

0000 ooooo
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oooo (o NoNoNoRa]

OO0 o cooOo

2001

0o

[eNoNoNal e NeoNeoNoNo [eNejoNoNoNoRoRNe]

[=NeNaNaNal o e N oleNa)

126

1,983




Department

Option Package :
: C:\COBRA\JDEZ2-103.CBR

Scenaric File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

B80S

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
o&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE~TIME

RECURRINGSAVES

FAM HOUSE OPS
0gM
RPMA
BOS
Unigque Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
gff Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

: ARMY

JDE2-10/3

C: \COBRA\SF 7DEC. SFF

1996 1897
0 0
0 0
0 39
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 39

479 1,544

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 (]
0 27
0 0
0 0
0 0
0 0
0 0
0 0
C ¢
0 0
0 0
0 0
0 0
0 27
0 27

1998

COO0OO0OWOoO

[eNeNe)

[oNeRe]

WOOOO

363

1999

[eBoNoNaRVoNa)

(=N o o)

VOOoOo

[eNoNe)

WOOOoOO

363

2000

w

COOO0OWOo

o0 o

2001

cCoOowo

[eNeRw]

o

Qoo0oo0

2001

Total Beyond
0 0
0 0
198 39
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
198 39
2,181 39
Total
0
0
0
0
0
0
0
0
Total Beyond
0 0
244 54
1,235 309
o] 0
o} o]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1,479 363
1,479 363




Department

Cotuion Package
: C:\COBRA\JDEZ2-103.CBR

Scenario Fale

Sid fetrs File :

CONE-TIME NET
----- (§K)-=---
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
~AP / RSE
Environmenta)
Info Manage
1-Time Other
tand
TOTAL ONE-TIME

RECURRING NET
————— ($K)---~-
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

1 ARMY

JDE2-10/3

C: \COBRA\SF 7DEC. SFF

1996

400

[eNeNoNeNal (o)

o
~
L'e]

1996

oo O0oOoOQOO o

[=NeRoleNe]

479

1997

0
0

79
1,138
192

[eNoNoNel

oo

NOOOO

1,517

o ooo

[ NoRoRaNeNa)

1998

[N NNl

oo

[=NoNoNa)
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1999

o0

oo ooo0Co o [eXoR o)

2001

2n

Beyond

]
-
)
n
£ o

o
(=R oNoNa] Qo OOQO&

-1,282
702

-269

[eRoNoRa]

oo0oo oo

-323




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
Sta Fetrs Fale : C:\COBRA\SF7DEC.SFF

Base: LETTERKENNY ARMY DEP, PA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)-~--~ -——— ———- ——— ———— ——— - ————
CONSTRUCTION
MILCON 400 0 0 0 0 0 400
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 o] 0 0 0
0&M
CIV SALARY
Civ RIFs 4] 54 0 0 54
Civ Retire 0 25 0 0 0 0 25
Clv MOVING
Per Diem 0 126 0 0 0 0] 126
POV Miles 0 13 0 0 0 o] 13
Home Purch 0 369 o] 0 o] 0 369
HHG 0 292 0 0 0 0 292
Misc 0 25 0 0 0 0 25
House Hunt 0 119 0 0 0 o 119
PPS o] o] o] o] 0 o 0
RITA 0 183 o] 0 0 0 183
FREIGHT
Packing 0 9 0 0 0 0 9
Freight 0 2 0 0 0 0 2
Vehicles 0 o] 0 0 0 0 0
Driving o 0 0 0 0 ] 0
Unemployment 0 9 0 0 0 0 9
OTHER
Program Plan 79 59 0 0 0 0 138
Shutdown 0 101 0 0 0 0 101
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0] 0 0 o] 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 (4] 0 0
Misc 0 0 0 0 0 0 [
OTHER
Elim PCS 0 0 0 0 o] o] 0
OTHER
HAP / RSE 4] 95 0 0 0 0 95
Environmenta) 0 0 0 0 o] 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 o] 0 0 0 0
TOTAL ONE-TIME 479 1,482 0 o] 0 [+] 1,961




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department . ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDEZ2-103.CBR
Sta Fctrs File : C:\COBRA\SF7DEC.SFF

3ase: LETTERKENNY ARMY DEP, PA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- -— - -— —— —— —— ————— —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
C&M
RPMA 0 C 0 0 0 0 0 0
BCS o} 0 0 0 0 0 0 0
Uniaue Operat 0 o] 0 0 0 0 0 o]
C v Salary 0 0 0 0 0 0 ] o]
CHAMPUS 0 c 0 0 0 0 0 [¢]
Caretaker 0 0 0 0 0 0 o] o]
MIL PERSONNEL
Off Salary 0 0 0 0 0 o] 0 0
Enl Salary 0 0 o} o] 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Mission 0 0 0 0 0 o] 0 0
Misc Recur 0 0 0 0 0 o] 0 0
Unique Other (¢} 0 0 [ 0 0 0 0
TOTAL RECUR 0 0 0 o] 0 0 0 0
TOTAL COSTS 479 1,482 o] 0 0 0 1,961 4]
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)--~-~ -——- -——- -——- —— ——— -—— ——
CONSTRUCTION
MILCON 4] ] 0 (o] 0 0 0
Fam Housing o 0 0 0 0 ] 0
0&M
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0 0 0
OTHER
Land Sales 0 0 0 (4] 0 0 0
Environmental ] 0 o 0 o] 0 0
1-Time Other 0 0 0 0 0 0 o
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
..... sK ————— ———— —_——— ———— ———— ———— ———— ————— ——————
FAM HOUSE OPS o] 0 o] 0 0 0 0 0
O&M
RPMA 0 27 54 54 54 54 244 54
BOS o} o] 309 309 309 309 1,235 309
Unique Operat o] o] 0 0 o} 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 o] o] 0 0 0
MIL PERSONNEL
Off Salary 0 0 o 0 0 0 0 0
£nl Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 4] 0 0 0
Mission 0 0 0 0 0 0 0] 0
Misc Recur 0 0 0 0 0 0 0 0
Unigue Other 0] 0 0 0 0 0 0 0
TOTAL RECUR 0 27 363 363 363 363 1,479 363

TOTAL SAVINGS 0 27 363 363 363 363 1,479 363




lgcartrent

lzw-on “ackage :
: C:\COBRA\JDE2-103.CBR

izz-ar-~o File

i-: ferrs File :

ZINSTRUCTION
1 _CON
“zm nousing
Z-v Retir/RIF
Z-v Moving
Ztnher
- PERSONNEL
v-1 Moving
ZT4ER
-AP / RSE
-~vironmental
_afo Manage
“-Time Other
-and
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0%M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

¢ ARMY

JDE2-10/3

C: \COBRA\SF7DEC. SFF

1996 1997 1998 1999 2000 2000
400 0 0 0 0 0
0 0 0 0 0 0

0 79 0 0 0 0

0 1,138 0 0 0 0
79 170 0 0 0 0
0 0 0 0 0 0

0 95 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0
479 1,482 0 0 0 0
1996 1997 1998 1999 2000 2001
0 0 0 0 0 0

0 -27 -54 -54 -54 -54

0 0 -309 -309 -309 -309

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 -27 -363 -363 -363 -363
479 1,455 -363 ~363 -363 -363

79
1,138
248

482




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDEZ2-103.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ALC-00, UT

ONE-TIME COSTS 1996 1897 1998 1999 2000 2001 Total
————— ($K)----- — ——— ——— JEN. —— ——— ————
CONSTRUCTION
MILCON 0 0 ¢] o] o] 0 0
Fam Housing 0 C 0 0 0 0 0
Lane Purch 0 0 o] 0 0 o] 0
0&M
Clv SALARY
Civ RIfs o] o} o] 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 ¢] 0 o 0 0 0
POV Miles 0 0 0 o] 0 0 0
Home Purch 0 0 o] 0 0 0 0
HHG o] 0 o] 0 0 0 0
Misc 0 0 0 0] 0 0 0
House Hunt 0 0 0 0 0 0 [
PPS 0 0 o] o] 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 4} (¢} o} [+ 0 o] ¥
Freight 0 0 0 0 0 0 0
Vehicles o 4 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 4] 0 c 0 0
OTHER .
Program Plan 0 0 0 [ [ 0 0
Shutdown 0 0 0 0 ‘0 0 0
New Hires 0 22 0 0 0 0 22
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 (] o 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 o] o] 0
OTHER
E1im PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 o] 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage [¢] 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 22 0 0 0 o] 22




Department

Option Package :
: C:\COBRA\JDE2-103.CBR

Scenario File

Stc feirs Fale

Base: ALC-00, UT

RECURRINGCOSTS

+AM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0gM

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House ATlow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

: ARMY

JDE2-10/3

C: \COBRA\SF7DEC.SFF

1996 1997
0 0
0 0
0 39
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 39
0 62

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
(¢] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

w

[eNeoNoRaRlVeNol

w w
[+ Looo [eNe N

1998

1999

[eNeNoNoNel

(]

2000

(e N e N [oNoNaNeRV- e

W
VOO0

2000

[+ M=)

[+ NeoNoNa) o

2000

[eRoNeNeoNo) [eNeNe] [=NoNeNoRe] o

o

2001

[=RosNoNeNaol

o

Total Beyond

0 0

0 0

198 39

0 0

0 0

0 0

0 0

0 0

0 0

o] 0

0 0

0 0

o] 0

198 39

220 39
Total
0
0
0
0
0
0
0

Total Beyond

0 0

0 0

0 0

0 0

0 o]

o] 0

0 0

0 0

0 0

0 0

0 o]

0 0

0 0

[ 0

0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department + ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDEZ2-103.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFFf

Base: ALC-0C, uT
ONE-TIME NET 1996 1997 1558 1999 2000 2001 Total
————— ($K)----- - - ———- ——— ——— -——- ————-
CONSTRUCTION
MILCCON 0
Fam nousing 0
0&M
Civ Retir/RIF 0 0 0 0
Civ Moving 0 0 o] 0 0
Other 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 0 0
OTHER
HAP / RSE 0
Environmental 0
Info Manage 0
0
o]
o]

WO
[N e]
o
[eNe]
oo
o

[eNoNo]
o

o

1-Time Other
Land
TOTAL ONE-TIME

[eNeNolaloNe]
[eNoNoloNo Ne] o
NOOOOCO

RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
..... ($K)--—-- - S — - - -

z
g
(=]
el
w
o
o
o
o
o
o
[=]
o

(Y]
o o
W
o o
w
0o
W
——
O

oo0oomo
w

(9]
Cooo0owWo

[el=NoNo ol oo QOO0 WOo

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

oo [ NoleoNoReNa)
CoOO0OOwWwWOo

[ NoNoNoNa] oo 0000
[l oNoNoN-] [N o] OO0
[VeRoRoRoXe] oo [ JojoNe)

o NoNoNo N

LOOOCO oo
DMOOOO oo
[ NoNoReNe) oo

w
[N
w
w
-
Yol
W

220

o
(=)
N
w
(V=]
w
w
w
=
w
(Yo
w
[0+

TOTAL NET COST




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department 1 ARMY

JDE2-10/3

: C:\COBRA\JDE2-103.CBR
C:\COBRA\SF7DEC. SFF

Option Package :
Scenario File
Ste Fetrs File :

Base

CETTERKENNY ARMY DEP
ALC-00

Base

LETTERKENNY ARMY DEP
ALC-00

Base

LETTERKENNY ARMY DEP
ALC-00

Personnel
Change ZChange

-56 -2%

56 0%

RPMA($)
Change %Change Chg/Per
-54,239 -1Z 968
0 0% 0

RPMABOS($)

Change ZChange Chg/Per
-363,077 -12 6,483
39,521 0% 706

SF
Change ZChange Chg/Per
-81,000 -1%2 1,446
4] 074 0
BOS($)

Change ZChange Chg/Per
-308,838 -1%2 5,515
39, 521 0Z 706




RPMA/BOS CHANGE REPORT (COBRA v5.07)

Data As Of 16:46 C1/06/1995, Report Created 09:42 01/30/1995

sSepartment

Jo+ion Package :

Sce~ario File

S+c Fctrs File

‘ez Change($K)
+P~A Change
Ul wrange
~c.s ~g (Cnange

"07A_ CHANGES

: ARMY
JDE2-10/3
: C:\COBRA\JDE2-103.CBR
C: \COBRA\SF7DEC. SFF
1996 1997 1998
0 -27 -54
0] 39 -269
¢ S S
0 12 -323




INPUT DATA REPORT (COBRA v5.07)
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Sptior Package : JDEZ2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Mooel does Time-Phasing of Construction/Shutdown: Yes

3ase Name Strategy:
LETTERKENNY ARMY DEP, PA Realignment
ALC-00, UT Realignment
Summary

TRANSFER 89,056 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS)
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN
(ALC-00).

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: ’ Distance:

LETTERKENNY ARMY DEP, PA ALC-00, UT 2,002 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from LETTERKENNY ARMY DEP, PA to ALC-00, UT

1996 1997 1998 1999 2000 2001

i
1
:
i
[l
!
'
[}
'
]
1
'
]
:
[
]
]
1
[l
]
]
1

Officer Positions: 0 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 56 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 ¢ (¢
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: LETTERKENNY ARMY DEP, PA

Total Officer Employees: 19 RPMA Non-Payroll ($K/Year): 6,000
Total Enlisted Employees: 58 Communications ($K/Year): 600
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 34,800
Total Civilian Employees: 3,404 BOS Payroll ($K/Year): 14,200
Mil Families Living On Base: 100.0% Family Housing ($K/Year): 330
Civilians Not Willing To Move: 6.0Z Area Cost Factor: 1.02
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 4]
Total Base Facilities(KSF): 8,336 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 29 Activity Code: 42345
Enlisted VHA ($/Month): 0

Per Diem Rate ($/Day): 66 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2

Data As Of 16:46 01/06/1995,

Department : ARMY

Cotion Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR
S:c¢ Fectrs File : C:\COBRA\SF7DEC.SFF

Report Created 09:42 01/30/1995

INPUT SCREEN FOUR - STATIC BASE INFORMATION

“ame:  ALC-00, uT
“ctal Offacer Employees: €24
Tcial Enlisted Employees: 3,959

Total Student Employees: 0

cral Civilian Employees: 9,503
M:1 Families Living On Base: 31.0%
Civilians Not Willing To Move: 10.0%Z
Ofificer Housing Units Avail: 4]
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 13,772
Officer VHA ($/Month): 0
Enlisted VHA ($/Month): 26
Per Diem Rate ($/Day): 98
Freight Cost ($/Ton/Mile): 0.10

INPUT SCREEN FIVE - DYNAMIC BASE INFOR

LETTERKENNY ARMY DEP, PA
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (2):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF): 8

COO0O0OO0OOO0OO0

000000000
NN

Name: ALC-00, UT

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
Mil1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Fac1l ShutDown(KSF):

[oNoNoNoNeoNe]

leNelojaojoloNoNeloNoNoNe]
e

RPMA Non-Payroll ($K/Year): 6,020
Communications ($K/Year): 2,402
BOS Non-Payroll ($K/Year): 16,024
BOS Payroll ($K/Year): 0
Family Housing ($K/Year): 9,588
Area Cost Factor: 1.00
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Qut-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.92
Activity Code: AFB38
Homeowner Assistance Program: No
Unique Activity Information: No
MATION
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 ] 0
0 1] 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% oz 0% oz 1474
0% 0% 0% 02 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 o] 0 o] 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
o] 0 0 0 0
0 0 0 0 0
0 [ o] 0 0
0 0 0 ] 0
0 0 0 0 0
4] 0 0 0 0
0 0 0 o] 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
174 0% 0% 0% 0%
0 0 0 0 0
0 0] 0 o] 9]
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

Department : ARMY

Option Package : JDE2-10/3

Scenario File : C:\COBRA\JDE2-103.CBR

Std Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: LETTERKENNY ARMY DEP, PA

1996 1997 1998 1999 2000 2001
Off force Struc Change: 0 -6 0 0 0 0
tnl force Struc Change: 0 -31 0 0 0 0
Civ Force Struc Change: 0 -410 10 1 0 0
Stu Force Struc Change: 0 0 0 0 0 0
Off Scenario Change: 0 0 0 0 0 o}
Enl Scenario Change: 0 0 0 0 o] 0
Civ Scenario Change: 0 0 0 o] 0 4]
Off Change(No Sal Save): 0 0 0 o] 0 0
En) Change{No Sal Save): C 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 D 0 0
Caretakers - Military: 0 o] o] 0 0 0
Caretakers - Civilian: o] 0 0 0 o] 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: LETTERKENNY ARMY DEP, PA
Description Categ New MiiCon Rehab MilCon Total Cost($K)
SHOP REARRANGEMENT OTHER 0 400 400
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.008 Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00%2 PPS Actions Involving PCS: 50.00%

Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

En) BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174,00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998, 00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.004 Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00%Z HAP Home Value Reimburse Rate: 22.907%
Civilian Regular Retire Rate: 5.00%2 HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00Z RSE Home Value Reimburse Rate: 19.002
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate:  12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00Z
(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 Mi1Con Site Preparation Rate:  24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
1996: 2.907 1997: 3.00% 1998: 3.007% 1999: 3.00% 2000: 3.00Z7 2001: 3.007




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995

: ARMY
JDE2-10/3

Department
Option Package :
Scenario fFile

Std Fctrs File : C:\COBRA\SF

: C:\COBRA\JDE2-103.CBR

7DEC. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb)
HHG Per Off Family (Lb):

~nG Per tnl family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

: 710
14,500. 00
9,000.00
6,400.00
18,000.00
35.00
0.20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category (V]
Horizontal (SY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (EA)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities (SF)
POL Storage (8L)
Ammunition Storage (SF)
Medical Facilities (SF)

Environmental ()

$/UM
38

0

130
119
106
104
108
46,227
96,040
60

180

0

Equip Pack & Crate($/Ton): 284,00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mi1 Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category UM $/uM
APPLIED INSTR (SF) 14
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ ' (EA) 19,140
Optional Category G ( ) 0
Optional Category H ( ) 0
Optional Category 1 ( ) 0
Optional Category J () 0
Optional Category K () 0
Optional Category L ( ) 0
Optional Category M () 0
Optional Category N ( ) [
Optional Category O ( ) 0
Optional Category P () 0
Optional Category Q ( ) 0
Optional Category R ( ) 0




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 10:31 01/03/1995, Report Created 21:38 01/10/1995

Department : ARMY

uotien Package @ oDE2-11

Scenaric Frie @ C:\COBRA\JDEZ2-11.CBR
Ste tcurs Fade o C:\COBRA\SF7DEC,SFF
Steriong Year @ 1996

“inal Year . 1997

RC. vear : 2006 (S Years)

Ny ZUTSISK): 5,702
Tame Lost{9K): 6, uwe

Net Costs (%K) Constant Doiiars

1996 1997 1998 1999 2000 2001 Total Beyond
M1 3Con ¢ 0 0 0 0 0 0 0
Person 0 527 0 0 0 0 527 0
Overhd 363 1,437 -937 -937 -937 -937 -1,950 -3937
Mov g 0 4,257 ¢} 0 ¢] 0 4,257 0
Mi5510 0 0 0 0 0 0 0 0
Otner 0 221 0 0 0 0 221 0
TOTAL 363 6,442 -937 -937 -937 -937 3,055 -937
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 0 0

En) 0 0 0 o] 0] 0 1]

Civ 0] 0 0 0 4] 0 0

TOT 0 o] o] 0 o] 0 0
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

En) 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 o]

Civ 0 258 0 o] 0 0 258

TOT 0 258 0 0 0 0 258
Summary

TRANSFER 416,000 DLH's OF SELF-PROPELLED ARTILLERY WORKLOAD FROM
LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPQOT.




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 10:31 01/03/1895, Report Created 21:38 01/10/1995

Jevariment ¢ ARMY
Lt wr ralaagl foudie
Sewtar oot e b \eUBRA Lo Y LT LR
curs o ooe o U \CEBRAN L IDECLSEY
e Slatt U

950 394 336 1699 206C 2CCh
v C z s o] 0 0
HSernor ¢ 217 C 0 0 o]
lvorag 363 L 0/0 /66 786 786 786
Cvg C 4,257 C 0 0 o]
Miss- o 0 0 0 0 0 0
Jiner C 221 C 0 0 0
VRS 363 €, 580 786 786 786 786
sav gs o 9K Constant Jo iars

*996 1997 1998 1999 2000 2001
M- Lo 0 S 0 0 o] 0
sersor 0 c 0 0 Y 0
Overhag 0 139 1,723 1,723 1,723 1,723
Moving 0 0 0 o} 0 0
Missio o] 0 0 0 0 0
Otner ¢] 0 0 0 . 0 0
TOTAL 0 139 1,723 1,723 1,723 1,723

7,032

1,723
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E1oPee SINT VALGES REPORT (COBRA v5.07)

WA Yok

Resert Credtec 2

358,278
5,784,88?
876,047
852, 588
-829, 770
-8C7,562
- /B>,948
764,913
-744 441
-724,517
-705,126
-686, 254
-667,887
-650,011
-632,615
-615,683
-599, 205
-583,168
-567,560
-552,370

38 07 /°C/1685

NPV($)

-547,751
-1,234,005
-1,901,892
-2,551,903
-3,184,518
-3,800,202
-4,399,407
-4,982,575
-5,550,135
-6,102, 505
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Lt et o B LIALuBRANSL T T LUER
sztes -2 TiACO3RaNS 7DEC. S5

LB owwt T D ars

Tl . \‘G OO
a”T wLrlTases
-2 oUrte
oo ian = lf
. an ;a’-y Retirement

Cov1an Mew mares
T-~snatec Y- Tatary PCS

onemp loyme T

“ota. - Personnel

Tvernead
Program P a~ning Support
Motnopai  / Snutdown

‘ota - Overnread

Mov 1ng
Civ:lian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
“otal! - Mov'ng

Other
HAP / RSE
Environmental Mitigation Costs
One-~Time unique Costs

fotal - Other

"ota! One-T:ime Costs

ine- " ime Sav-ngs
M ctary coastructiron {ust Avoirdances
tar:iy nousing Cost Avorgances
My 1tary Moving
iand Sales
e Tome Mowong Savings
orme tte Mitigathor Savings
see Tome oo ogque Savongs

“cra’ One T ove Savings

cla Net L Ce- ime Costs

TR {CO3RA v5.127; - Page /3
3/°995, Report Createc 21:38 01/10/1995

Cost Sup-Total
0
2
0
0
269,088
107,635
103,137
0
46,980
526,841
635, 550
517,500
1,153,050
4,213,002
0
0
43,991
0
4,256,994
220,999
0
0
220,999
6,157,884
0
0
0
0
0
0
0
o]
6,157,884
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sata ks Ui TUr30 T3/ 75950,
e Imen ARMY
o aage e
[ e T L
stes e Lo \CUBRANSE /DEC. S
_ETTERKENNY ARMY DIP . DA
s2es on Dol oars)
S 1Elly
Maragemest AL

a8 Carcnases
Lonstruciion

ersLre
Ceuslian RIF
Civiiian tarly Retirement
Civilian New Hires
Eliminatea Military PCS
Linemployment

“otal - Personnel

JUvernead
drogram Planning Support
Mownpas .« / Shutgowrn
'ota' - Overnead

Mov ing
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

QOther
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

‘oLa Other

ota’ Orme Time Costs

Jne-Tme Savings
M1 artary Construction Cost Avoirdances
Yamily Housing Cost Avordances
Mylitary Moving

anc Sa'es

Jne Time Moving Savings

“ovironmental Mitigatson Savings
Jre-Time Unigue Savings

ora s Une-1ime Savings

el odine Time Losts

VI L VA

Report

5.0 rage 2/3
Created 21:38 01/10/1995

Cost Sub-Total
o
0
o}
0
269,088
167,635
0
0
46,980
423,704
635, 550
517,500
1,153,050
4,213,002
0
0
43,991
0
4,256,994
220,999
0
0
220,999
6,054,747
0
0
0
0
0
[0}
0
0
6,054,747



ONt - TIME COST REPORT (COBRA v5.07)

Jata As 0Of 10:37 £7/03/1995, Report Createc 21:38 07/10/1995%

ARMY

NN
L

C:\COBRANDEZ-11. (B8R
CrACOBRANST 7DEC. §7 5

Caer o ARNISTON ARMY QFS L
vaiaes 0 Dollars)

g fonstrac:

cuemal oo Management
4 Curchases

vle S LCNSLruCiaon
S £
’ var RIE

.vooan tariy Retirement
Civilian New Hires
tliminated Military PCS
Unemp loyment

‘otal Personne

Overnead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

‘otal - Other

Page 3/3

O OO0

0
0
103,137
4]
0

(o N w)

OO0C OO

103,137

one- Thime Savings
M:itary Construction Cost Avoidances
“am Ty nowsing Cost Avorcances
M- itary Moving
ianc Sales
Une- Time Moving Savings
“ov-ronmental Mitigat-ion Savings
T e sorgue Savings

cla: Une- ime Savings

e Mt Uner §ame Costs

103,137




TOTAL MI_ITARY CONSTRUCTICN ASSETS (COBRA v5.07) - Page 1/3
Jeta As Of 10:37 01/03/15G6%, Repor: Createc 21:38 01/1£/1995

ARMY
SOt
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Civitians

2001

0
0
0
0
0 -436

Civilians

2001 Total
o] o]
0 0
0 0
0 3
0 3
Civilrans

PFRSONNEL SUMMARY REPORT (COBRA v5.07)
date As OF 1C:37 07/03/79¢%, Repor: Createc 27:38 01/10/1995
woariier L ARMY
s TEleage o JDER T
Temar o e ¢ Co\CUBRANGLEZ-7 7 TER
o COUERANS DR
Y SCMMARY TR TUERENNY ARMY DTS D4
SAST o =lel Rk LON (Y TYYE
o v Costed Stege s
SunCr STaolionrt CHANGES:
1996 1957 1998 1999 2000
3¢ -cers 2 -6 ¢} 0 0
tniistec ¢} -3 e 0 0
Studernts o C ° C 0
T B C AN "0 b o}
VA s 2y e ! 0
SASE P02L ATION (Preor o BRAC Act-one:
Of¢icers Enlistea Students
T 2/ 0
PERSONNEL REALIGNMENTS:
To Base: ANNISTON ARMY DEP, AL
1996 1997 1998 1999 2000
Officers 0 0 0 o] o]
Enlisted 0 0 0 o] 0
Students 0 0 0 0 0
Civilians 0 258 [o] o] 0
TOTAL 4] 258 0 0 0
TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA):
1996 1997 1998 1999 2000
Officers 0 0 0 0 ]
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 258 0 0 0
TOTAL 0 258 4] 0 o]
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
13 27 0
DFRSONNF 1 SUMMARY FOR: ANNISTON ARMY DEP, AL
SASE =t ATION (Y 1996):
e Peigte Stugerts
v 0
INC A TRy AN
199¢ AR T94y 1999 2000
JEtizers 0 o o] ¢} o]
tnlistea 0 0 0 0 0
Stugents 0 4] ¢ C 0
v Lans N C ) 1 0
oa N o 1 1 0
Rt ATTON (eeaor we BRAC Acton
Lo Setehte Stucenrts
¢

3,/99




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Jata As Of iC:31 01/03/1995, Report Createa 21:38 01/10/1995

Lonarumest : ARMY
igte 1 .)‘ B
e e N R U1 1 R I I Y
toves oo U COBRANS TR 0US
- ‘\'\V. a0 :’4\’\’. ?\" .
At s e ki NNY ARMY G -
99 Ty 73¢ 356 2008 200 ota
Tidoes z C z 0 C C 0
Nl - ; : 3 C O O
Stucenty C 0 o} 0 0 0 ¢]
Cavilians 0 258 ¢} 0 0] 6] 258
“CTA, o 258 0 0 0 0] 258
CLTAL P ESUNNEL Rt AUIGNMENTS {Irnto ANNISTON ARMY DEP AL):
1996 1997 1998 1999 2000 2001 Total
s e z C o4 o C 0 0
taihstec 6] 8} 0 0 ¢ 0 0
Siugent: C C 0 0 0 0 C
Crvitians J 258 o] o] 0 0 258
TOTAL 0 258 0 0 0] 0] 258
BASE POPL.ATION (After BRAC Action):
Officers Enlisted Students Civilians




At EEEERTEN

S TMEACT REOCRT (COBRA v5.07) - Page 1/3
133/79%5, Report Createc 21:38 01/10/1995

s e vl 3
esartmet : ArMY
yooralaane IR
P T S P I ROV [ O P LI T O 1
SCure e Lrhutad o SOELUSEHS

Rate ~GS6
CANCUSTTIONS RP A TUNING U C
U Gr Tl ettt ~.CC% C
Cwcoar Lengers . 5C% G
Crvaiiars Moving {the remainger) 0
$ous 100 Ave an e C
CIVIUIAN POSITIONS Ei IMINATED 0
tarly Retirement 10.00% 0
NQgo ar Relrrement 5.00% c
Coviitan Turnover 15.00% 0
Civs Not Moving (Rifs)~« 0
Priority Placement# 60.00% 0
Civrizans Avariable to Move 0
Civilians Moving 0
Lo ar 7lts Line remasacer) 0
CIVILIAN POSITIONS REALIGNING IN o]
Civilians Moving 0
New Civilians rired 0
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 0

©997

26
15

0
93

1998

[eNoloNeNoNeoNoNeNel OO0 OOOO

OO0

[eNoNoNe)

1999 2000 2001

COOQOOOOCO

OO0 OO0 OOO0ODOCOO

[eNoNoNal

OO0OOCOCOO0CO QOO CCOOO

oo oo

[eNoRoNa)

OCOOOUOOO

OO0 O0OO0OO0OC0OCOoO

Cooo

[eNoNoNal

26
15

0
93

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




STRSONNEL IMPACT REPORT (COBRA v5.C7) - Page 2/3
sata As OFf 10:31 $1/03/1995, Report Createc 21:38 01/10/1995

rart et T ARMY

scecarce e Ui\CUBRANLGL 23T LUSR

B R T PO 1 L P IINTIR S TGP T

- LA - g % =3 555 Y000 2T Tote

...... AN 20 UNS RIALIGNING U C 256 o C 0 C 258
Tary Retorement TCLe% c 25 C c C 0 26
woG aT e reTent Pt ¢ T C g 0 s 13
N & .rmcver T2.0Ck z 35 z c C c 3S
Tove N\ot VoLomg (RiFgE 5.007% S 15 c C 0 C 15
{-v-i~ars Yov-ng (the remaincer) Cc 165 C C 0 0 165
(- vilian “gssiticns Avasiatle o] 93 o} 0 0 0 93

AN DI TIINS IMINATED o) z c C 0 0 0

fdr y mel Temest C.0C% 0 o c 0 0 0 o
<eG. lar Relrement 5.0C7% 0 0 c C 0 0 0
Uovil oA orncver 5.0C% ) c C 0 0 0 8
v Ner Mowomg (Rifg)E 5.00% 0 c G 0 0 0 0
“r ority 2 acement €G.00% 0 c 0 0 0 0 0
Civrlians Avarlable to Move o] 0 0 o] 0 0 0
Civilians Moveng 0 ¢ c 0 0 0 0
Cavilian RIfs {the remaincer) 0 C 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 o 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 o] 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 26 0 0] 0 0 26

TOTAL CIVILIAN RIFS 0 15 0 0 0 0 15

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 o] 0

“ tariy Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
wiiling to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



SERSONNE . IMPACT RE®CRT (COBRA v5.07) - Page 3/3
Data As Of 10:31 07/03/1955, Report Created 21:38 01/10/1995

Jepariment : ARMY
Stot Faleage @ WOF7 T
° Conliaeh D T R

vwore s Lo \QUBRALY TR0 S

NN ARMY e -atwe 7596 99/ 1998 1999 200G 200t

AN L N

<
<

v (SRS A vv:u
[a1a}
.0C%
PO
.CC%
LnNT Movtng (R .0C%
Uivitians Moving (tne remainoer)
Civilian Posaitions Availanie

ey ar Rettrement

S v

ASANSL GRS
O OO
OO OMmOD e -
OO OO
OO OMOOCeC

TUUYOTAN POSITIONS EiIMINATID
cary Relirement
NeGuhar Retirement

. 0C%
.0C%
.00%
. 00%
. 00%

OO Uvu O

LTwv s tan Jrnover

s Not Moving (Rits)F
Drograty Placementd 6
[ ans Avayiaple 1c Move
Civilians Movang

Civilian RiFs (the remainder)

‘

[=NeoNoNoNoNoNoNoNe]
[eNeoRoReoNoNoNoNeNol
QOO CODOODOOO
QOOOQOOCOOO

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

- N
LOO'\&
OoOww [oNoRoNoNoNoNoNald] OO OO;Eme ¢

[eNeoNeNe)
(el eoNoNa]
[=NeNoNe)

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTSH
TOTAL CIVILIAN NEW HIRES

[»RagaNal ooCcoCo
BOOO
QOO0OO
[=Nolole)]
cooo

* farly Retirements, Reqular Retirements, Civilian Turnover, and Civil
w:'ling Lo Move are not applicable for moves under fifty miles.

# Not all Priority Placements 1nvoive a Permanent Change of Station.
of PPS placements involving a PCS is 50.00%

rota:
< G
C 3
o] o]
8} 3
C 0
0 0
0 0
0 0
0 0
0 ¢}
0 0
0 0
0 0
0 0
0 0
o] 0
o] 258
0 165
0 93
0 o]
0 0
0 0
o] 0
0 93
ians Not
The rate




2N ViAR Y
dar s T 4TS5 Repert

EESVEIR S LR T ARMY

s © -daCkage @ JOEZ-

cewtar © e CiANCUERALLSEZ-TT. 3R

Tonot e rowiheez=s 2t TDECLS
—ase TITHKINNY ARV DA
rers Yo .
o Td TR d e
EES z ool £.3C
597/ o RN 4 L.00%
ERL=] o YA .00%
45499 s Y4 G.0C%
2C0C C 3.2C0% 0.00%
Rolon 0 o 4 C.00%
GrALS 3 Co% 100. 007
Base: ANNISTON ARMY DtP, AL
Pers Movec [n M1 iCon

Year Total Percent TimePhase
1996 0 C.30% 100.00%
1897 258 100.00% 0.00%
1998 0 0.00% 0.00%
1999 0 0.00Z 0.00%
2000 0 0.30% 0.00%
2001 0 0.00% 0.002
107ALS 258 100.00% 100.00%

SCENTAGES (COBRA 5,07

Createc #7:38 C7/°C/739%

-ers Movec Uot/t cmorates SnutDn
‘ota ercent 1:mePnase
C C.007 0.00%
258 1CC.00% 100.00%
S s.00% 0.007%
¢} C.00% 0.007
0 0.00% 0.00%
0 0.00% 0.00%

258 100.00% 100.00%

Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase

o] 0.00% 16.67%

0 0.00% 16.672

0 0.00% 16.67%

0 0.00% 16.672

0 0.00Z 16.67%

0 0.00% 16.67%

0 0.00% 100.00%




TUUAL ARPCSRIATIONS D TAT. RiPOrT (COBRA v5.07) - Page 1/9
Jata As OY TCi37 T7.C03/79%5, Report Createc 27:38 07/10/3995
AR I ARMY
Coudte
: C:\COBRANSDEZ-1".(3R
: C:\COBRA\SF 7D2C.SFF

“536 “557 1998 1996 2000 2001 Total
v \ # 5 c 0 0 0 0
= ~ L c [ 3 c 0 0
: ’ - z C c o C
LAANY
LR . 269 S 9 5 0 269
L. Retire z 08 S c ¢ o} 108
e VNG
~er Jtem C 355 0 0 0 0 355
S0y M:les s 22 o 0 0 0 22
oo Aaren C €38 4] ¢} 0 0 1,638
e 0 1,115 0 0 0 0 1,115
Misc 0 15 0 0 o] 0 115
House Hunt o] 290 0 0 0 0 290
»e8 ¢ ¢ 0 0 0 0 o}
RITA 0 678 0 0 0 0 678
RE IGHT
Pace oG 0 4 0 0 o} 0 41
irerght C 3 0 0 0 0 3
Vericles 0 0 0 0 0 0 0
Draving 9 0 0 ] 0 0 0
Unemp loyment 0 47 0 0 0 0 47
OTHER
Program Plan 363 272 o] 0 0 o] 635
Shutdown 0 517 0 0 0 0 517
New Hire 0 103 o] 0 0 0 103
1-Time Move 0 0 0 0 0 o] 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 ] 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 o] 0 0 0 0 0
OTHER
t1wm PCS 0 0 0 0 0 0 0
OTHER .
HAP / RSE 0 221 0 o} 0 0 221
fnvironmental 0 0 0 0 0 o] 0
Info Manage 0 0 0 0 0 0 0
1-7-me Other 0 0 0 0 0 0 0
TOtAaL ONE-TIME 363 5,795 0 0 0 0 6,158
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Data As C° 10:31 01/03/1995, Report Created 21:38 C1/73/1995
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CHAMPUS
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TCTAL APPROPRIATIONS DETATL REPORT (COBRA v5.07) - Page 3/9
Date As 0* 10:37 01/03/1995, Report Created 21:38 €1/10/1995

. ARMY
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TS50 "397
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2 R
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C 221

0 0

0 0]

0 0

0 0
363 5,795
1996 1997
0 0
-0 -138
0 786

0 0

0 0

0 o]

0 0
o] 0
0 0

0 0

0 0

0 4]

C 0

o 647
363 6,442
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9

Data As Of 10:31 0i/03/1995, Report Created 21:38 01/10/1995
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LeZariment : ARMY

. Faceage : JDEZ2-7T

.ceraro Frie

CSOEAAY ARV

APPRC2%IATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As

: C:\COBRA\JDE2-"

o orcurs e Ci\COBRANSF 7DEC. S

- NS PR

[SER T2

Lee Unerat
- v da.ary
_=aMPUS
.aretaxer

<8 RSONNE
Ut Saary

Laary
coLse A Ow
Moas W
¥ osm Reaor
oniGee Utner

TOTAL RECUR

OO0 OQOOOOW- e

Oy OO

"OTAL COSTS 363
ONE-TIME SAVES 1996
----- ($K)----- -
CONSTRUCTION
MILCON o]
Fam Housing 0
0&M
1-Time Move 0
MIL PERSONNEL
M1l Moving 0
OTHER
tand Sales 0
Environmental 0
1-Tyme Other 0
TOTAL ONE-TIME 0
RECURRINGSAVES 1996
- ($K)----- S-o-
FAM HOUSE OPS 0
0&M
RPMA 0]
205 0
wrrque Operat 0
. Saary 0
C

Procurement
Mossaen

Moge Recar
sorque Owner
TOTAL RECUR

TOTAL SAVINGS

ool o

(o]

3¢ 10:31 07/03/1995, Report Created 21:38 £1/10/1995

.C3R

(NN QWO ()

O OO

5,691

1997

[N SN &)

w
LoOoOOoOCo

(O8]
O

W
roND
a

[eNeoNal [cNololeReNe] «©

oNeRolel

o

[oNeoNoNa)

1998

278
1,446

[oN N e

WO oOoo

1,72

1,723

1999

[eNeoNeoloNoNe)

[eNoNe]

o

cCooo

1999

278
1,446

[oNeNe)

WwooOoOoo

1,72

1,723

Lewe

OO o [SRONO NS NGNS >

O OO

(=]

2000

o

Cooo

2000

278
1,446

€)Y O

w o oo

-—
~
~N

1,723

e
[V ]

[eNeNoRoNoNe)

[aNeN el

oooo

2001

278
1,446

[N eNel

WOoOOOoOOo

1,72

1,723

o oo

NOoOOoOoOo

7,03

7,032

Beyond

[ NeNe) [s=NeoloNoNoNe]

[aNeNoNe)

(&)




vata As Oi

Jevariment : ARMY
toe -acaage @ JDN T

W TMEAT 3
L
UNS TRl TION
MoOCON -
&t 0Ls N .
av
v oNeur /=T C
Civ Moving C
0+ ner 363
VI HSUMN:

shie L SeYe

oy oronmenta’

Info Manage

T e Ctner

.ang

TOTAL ONE-TIME 36

LW €€ Q¢

RECURRING NET 1996
e ($K)ene
¢ AM HOUSE 0OPS o]
0&M

RPMA 0
BOS 0
Unique Operat 0
Caretaker 0]
Civ Salary 0
CHAMPUS 0
MIL PERSONNEL

M1l Salary 0
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

[eNoNoNeNa)

TOTAL NET COST 363

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

[N e}

377
4,257
837

7998

QO

[ o)

oo Oo0O0

-1,723

-1,723

"959

WOoOOoOo

-1,72

-1,723

2000

oo

WOOOO

-1,72

-1,723

10: 37 01/03/19565, Report Createa 21:38 01/10/1995

2001

oo

leNe)

nNOoOOoOOOo

-7,03

-977




APPROPRIATICONS DZTAIL REPORT (COBRA v5.07) - Page 7/9
Data As Cf "C:31 01/03/1995, Report Created 21:38 01/10/1955

Deparzment : ARMY
Cotier “ackage o JDE2 YO
erar e C\CUBRA\GDLe ~ 1. 3R
St iTe s DINLOERATS D S
P SNNISTUN CARMY oA
SNy IV CGSTS 1358 ETE 358 1995 20C0 jojoh} Total
i S« .- R ——— .
vooloN o Z o 19} C C 0
i tues Ny L C o S C 0
_anc rurch o} G 0 0 0 c G
C&M
Civ SA_ARY
Cov Rifs e C 0 0 0 0 0
C:v Retire 0] C 0 0 0 0
Civ MOVING
rer Jrem C c 0 0 0 0 ¢]
SOV M ey o L 0 0 0 o} 0
Home  Hercn s L 0 0 0 0 0
HHG 0 c 0 0 0 0 0
Misc C C 0 o] 0 0 o]
House Hunt 0 C 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA C o} 0 0 0 0 0
FREIGHT
Packing 0 0 0 o] 0 0 0
Freight 0 0 0 0 0 0 4]
Vehicles 0 0 o] 0] 0 0 o}
Driving 0 0 0 0 0 0 0
Unemp loyment 0 o] 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 6] o] 0 0 0 0 0
New Hires 0 103 0 0 0 0 103
1 Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 4] 0]
POV Miles 0 0 6] 0 ] 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 o] o]
Environmental 0 0 0 o] 0 0 0
Info Manage 0 0 0 0 0 0 0
1-1me Other o] 0 ] o] 0 0 0
"OTA. ONt TIME o] 103 0 0] 0 0 103




APPROPR_ATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9
Data As OFf 10:31 01/03/1995, Report Created 21:38 01/10/1955

Jesariment : ARMY
_outon ~ac<age : Joid
Scenaric v e ¢ CiA\CUBRAENLDEZ PTL(ER

S:ze¢ Fctrs rfile : C:\COBRA\SF7DEC.SF~

“zser  ANNISTON ARMY Di=_ 0
<L CURRINGCSLTS T9g¢e ERN T998 "559 2000 2007 Totail Beyond

(3K e -- e - - B
SV sOGST oS . z 0 c C 0 0 0
%
~ VA C C -C - -0 -0 -0 -0
TN N ‘=t 786 186 786 786 3,929 786
_orgee Unerat o} 0 0 0 0] 0] 0 0
v Salary s 0 s ¢} o] o] 0 0
CHAMPUS z o} 0 ¢ o} 0 o} 0
Laretarer C ¢ 0 0 0 0 0 o}
Dt RSONN: |
Jif Saary C c 0 o 0 0 0
‘i Sa ary ¢ ¢ 0 0 0 0 0 0
—ouse Al’ow ¢ 0 0 0 0 0 0 o]
OinER
Migssion 0 0 0 0 0 0 6] 0
Misc Recur o] 0 0 o} 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR -0 786 786 786 786 786 3,929 786
TOTAL COSTS -0 889 786 786 786 786 4,032 786
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- -— ———— ——— —— —— ——— ————
CONSTRUCTION
MILCON 0 0 0 o] 0 0 0
Fam Housing 0 0 0 V] 0 0 0
0&M
1-Time Move 0 0 0 0] 0 0] 0
MIL PERSONNEL
Mil Moving 0 0 0 o] 0 0 0
OTHER
Land Sales 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1 Tme Other 0 0 0 0 0 ] 0
TOTAL ONE-TIME 0 0 0 o] 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
S ($K)- - - - - e eoo
FAM HOUSE OPS 0 0 0 0 4] 0 0 0
O&M
RPMA 0 0 0 0 0 0 0 0
30S 0 0 0 o] ¢] 0 0 0
snargue Uoerat C 0 0 0 0 0 0 0
C-v Salary 3 Y 0 0 0 0 0 0
CHAMPUS 0 o] 0 g 0 0 0 o]
Ml PERSONNEL
Off Salary 0 0 0 0 0 0 0 0
i1 Salary z ¢ 0 0 0 0 0 0
aouse Aliow ¢ 0 0 0 0 0 o] 0
it R
drocurement 0 0 0 0 o] 0 o] 0
M ggi0n 0 0 0 0 o] 0 0 0
M-sc Recur C 0 0 0 0 0 0 o]
LoGue iner C C 0 0 0 0 0 0
“OTAL RLCUR C 0 0 0 0 0 0 0
"UTAD SAVINGS C C ¢ 0 C 0 o]




Lzpariment

LoLT Taceage

¢ Co\COBRA Ot 77 LUBR

PP

oo e

_ig o soirs e

:IVE NF

v ronmenta l
Info Manage
1-Time (ther
Lanc

TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mi1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
unigue Other
TOTAL RECUR

TOiAL NET COST
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Data As Of 10:31 01/03/°555, Report Created 21:38 01/10/1995
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C: \COBRANS: /0L, 5~
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2001
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SURSONNE. | SFL

RPMA, AND 30S DE: TAS (COBRA v5.07)

Date As Of 10:37 $31/C23/7995, Report Createc 27:38 01/10/1995

Desartment : ARMY

LoiTon Feckege o JOEZ-TT
Scerario vate @ C:\COBRANCDEZ-171.(BR
Sta Fecirs Fiie @ C:\COBRANSF7DEC.SFF

Hdase

Tome NNV OARMY o
AANISTON ARMY -

Cadu

P TTFRKENNY ARMY DEP
SN TON ARMY O -

Base
 FTTERKENNY ARMY DEP
ANNISTON ARMY DEP

Per
Cnanrge
758
¢k

scone’
“Cnange

RSl AR
9y

%onange Lng/rer

5
o

o8 e

RPMABOS(S)

1, 07e

Y

Change %Change Chg/Per

-1,723,242
/85,1732

-5%
K74

SF

Crange ZChange Cng/Per

&6 000

~
9

Crange

1,465,625

785,732

-5%

e
Ul

3US(S;
ilrarge




RPMA/BOS CHANGE

REPORT (COBRA v5.07)

Data As Of 10:31 0i1/03/1955, Report Created 21:38 01/10/31985

Devarimer:
Sulaon Faceage
SCerar ¢ vile

13

1 ARMY
; JDE2-77
: C:\COBRAN\C

D CACOERA

195¢

»C:

DE2-11.CBR
1IC. S
935 “598
3 278
S €0
€27 9437

1559

-278

-337

2000
-278
-66C

-937

2007 otal
-278 -7,249
-66C -°,854

0 G
-937 -3,103

-278
-660

)

-937




NP
J3i/03/°555,

jata As OF 10: 30
ARMY
woi2 T

<N T ST
NV IV S

NS
DOLIALWIENA

Gater e

SONAY ARMY iR, SA

ANN.STON ARMY DEP, AL

Sumimary

DATA <2207

CC3RA v5.07)

~ezcet Created 21:38 01/10/1995

Siralegy:

Sea ST

Realignme-:

"RANSFER 416,000 DLH's OF StLF-PROPELLIZ ARTILLERY WORKLOAD FROM
.1 T TERKENNY ARMY DEPOT 7O ANNISTON ARMY DZ2QT,

INPUT

INPUT SCREEN THREE - MOVEMENT

SCREEN TWO - DISTANCE TABLE

ANNISTON ARMY DEP, AL

TABLE

Transfers from LETTERKENNY ARMY DEP, PA to ANNISTON ARMY DEP, AL

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Egqpt (tons):

Suppt Egqpt (tons):

M1l {1ght Vehic (tons):
Heavy/Spec Vehic (tons):

INPUT SCRLEN FOUR

Name:

Total Officer Employees:
‘otal tnlisted Employees:
‘otal Student Employees:
‘otal Civilian Employees:
Mi! Families Living On Base:
Crve'rans Not Wwitling To Move:
Ufficer Housing Units Avail:
~Testeu Housang Units Avan s
clai Base iacrlitres(KSF):
e ger VA ($/Montn):
stec ViA ($/Montn):
e e mate ($/Day):
Cost ($/7on/Myied:

oGt

- STATIC BASE

jejoRololoNoNe o)

LETTERKENNY ARMY DEP, PA

19
58

3,404
100. 0%

OO0

1997 1998 1999 2000
0 0 0 0
o] 0 0 0
58 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

INHORMATION

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

—~omeowner Assistance Program:

on1que Activity Information:

Distance:

COOQOO0OOO0O0OO

6,000
600
34,800
14,200
330
1.02

0.0%

42345

Yes
No




INPUT DATA REPORT (
Data As Of 10:31 01/03/1995,

Departiment : ARMY
Cpt-or Package : JDE2-11

T-le o C:\CDBRANUDE2-11.(C8R
C:\COBRANSE /L C. SF*

neenar o e

fgirn s e

e N o Ges BTAT LOBASE INTORM

SNNISTON ARMY - 5

L Cer TemLuyees:
T irTisted tmployees:
" Stugent Employees:

O

W
OO OOV -~

o0~

v itan tmployees:
fanmeoes Laving On Base:
Civiotans Not Wwrlling lo Move:
Jf“icer HAousing Units Avail:
trlistec housing Units Avail:
Tora’ Base Facilities(KSF):
it e yeh {$/Monor )

‘stee Vih ($/Month):
~er Jier rxate ($/Day):
sresght Cost ($/1lon/Miie):

v

X

I3

8,482
c

~
v

67
0.07
NPT SUREN F v DYNAMI{ BASE
LETTERKENNY ARMY DEP, PA
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Tame Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

H
—

ANNISTON ARMY DEP, AL
1996

Name:

($K):
($K):
(IR
me Moy g Save ($|\ M

sy Non Mo iCon Reqa($K):
v Mogsion Cost (BK):
Act:v Mission Save ($K):
M o5¢ Recurring Cost($K):
Misc Recurring Save($K):
cang (+Buy/-Sales) ($K):
Construction Scheaule(%):
Shutdown Schedule (%):
M1 iCon Cost Avordnc($K):
“am Housing Avoidnc($K):
Procurement Avoidnc($K):

SAMUES T Watierts/Yr:

SAMPUS Ul Patients/Yr
© SrutDown(KSF):

unique Cost
Jnique Save
Mowv ng Cost

Toime
Thme

oo

Tame

(AT

jeojoloNeoRooNoloNoloNoNoRo NN o]
PR

Tl

COBRA v5.07) - Page 2
Report Created 21:38 01/10/1995

ATITON

<PMA Nor- Fayrc | ($K/Vear):
Communicat-ons ($K/Year):
80S Non-Payrc'! ($K/Year):
B80S Payroll ($K/vear):
Family Housing ($K/Year):
Area Cost fFactor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

3.8
8
20,9
i0.8

0.
0
010

Homeowner Assistance Program:
Unigue Activity Information:

INFORMAT [ON

1997 1998 2000

i
1
|
1
1
L]
!
]

[sNololeReNoNoNo)
[ejofoNaNeNel
CO0OO0OO0O0OO0OO

3

NN
[ejolojoRoNoNoNoNeNoNe)]

LY ]
[efofoloNoNoNoNoNe]l

Y]

[=eReRajoRoNoRoNoNoNoNoReNalloNeNa)
[eNoNoRaNoNeRoNeRe)

Perc Family Housing ShutDown:

2000

1598 20

1999

1997

1
1

1
1
t
[}
'

[sNoNoNoNe)
oo o
[eNeoloNoNeNoNe]
[eNeRoleNe]

QOO0 0O0O0OOODOOO
PR}
[ojeoNeNeoloNaoNeoloNoleNeNel
MM

COOOO0OOCOOOOCO
P
leRelolololeoNeoNoNoNoNoNel
NN

(e

Perc family Housing ShutDown:

[=]

62
'8
87
48
36
77
0
0
.0%
12
No
No

(o N aNe]

[eNeNoNeoNaoNoNoRoNoNel
]

[oNeNoNoRe)
Py}

1

OOCOOCOO0OO

ol eloRoNoNoNoNoloNeNel
P




INPGT DATA RePORT (COBRA v5.07) - Page 3
Data As Of :0:3%1 01/03/1995, Report Created 21:38 01/10/1935

Jepariment 1 ARMY

Joiion Facwage @ oUte-

Sce~ar-c Fale 1 C:ACOERANIDEZ-11.C3R
dio orcury rote o ConlORRANSFT7DEC.SF T

vl sl N SIX 2450 TUASUNNr L [NFORMATION
ame: T e RKENNY A Do FA

"596 1997 1998 1999 2000 2001
l -6 o c 0 C
" 3t s C 0 0
Ceece Steue Tracce: C -110 HY 1 0 0
sie rorce Struc Crange: c 0 0 0 o] 0
i Scenarho Change: C 0 0 0 o} 0
:n Scenaric Change: C 0 0 o] 0 0
.'v Scenario Change: C 0 0 0 0 0
Uf¢ Change(No Sai Savej: C 0 0 0 0 0
" Tnange(No Sa' Save;: C o] 0 o] 0 o]
v {hange{No Sa® Save): C 0 0 0 0 0
Laretaners Military: C o] o] 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SIX - B8ASt Pt RSONNEL INFORMATION

Name: ANNISION ARMY OcP, AL

*9396 1397 1998 1999 2000 2001

'
i
I
1
)
[}
1
L]
t
]
:
[}
1
i
1
1
1
|

0ff Force Struc Change: 0 0 0 0 0 o
Enl Force Struc Change: 0 0 0 0 0 0
Civ Force Struc Change: 1 0] 1 1 0 0
Stu Force Struc Change: 0 o] o] 0 0 0
Off Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 o 0 0
Civ Scenario Change: 0 0 o] o] 0 0
0Off Change(No Sal Save): 0 0 0 0 0 o]
Enl Change(No Sal Save): 0 0 0 0 0 0
Crv Change(No Sal Save): 0 0 Y] 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 ]
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.002 Civ Early Retire Pay Factor: 9.00%
PYercent fnlisted Married: 58.50% Priority Placement Service: 60.00%
tnlisted Housing Mi1Con: 91.00%Z PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800. 00
0ff BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
{nlistee Salary($/vear): 30,860.00 Nat Median Home Price($): 114,600.00
01 BAQ with Depengerts($): 5,223.00 Home Sale Reimburse Rate: 10.007%
Avg Unempioy Cost($/week): 174.00 Max Home Sale Rewmburs($): 22,385.00
unemp ioyment Eligipyirty(weews): 1 Home Purch Reimburse Rate: 5.00%
voirar Sacary($/Year £5,998.3 Max Home Purcn Reimburs($): 11,191.00
Ty lran arnover Rate: 15.00Z2 Civilian Homeowning Rate: 64.007%
4 dr oy Kol e osane: "C.00%  HAP Home Value Reimburse Rate: 22.90%
A7 RCGe @r Retre wae: 5. JU%  HAP Homeowner Receiving Rate: 5.00%
. a4 Rir o rPay cactor: 393.00% RSt Home Value Reimburse Rate: 19,007
St ote Jesc: St /DEC. SFF RS[ Homeowner Receiving Rate: 12.00%




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 10:31 01/03/1995, Report Created 21:38 01/10/1995

Jepartment 1 ARMY

sUign Faceage : JDE2-

scerar:o - e Co\NCOBRANGDLZ 7703k
crten o e CrA\COBRANSH VD LS

SNl 0 TORS DURV N T W
SEMA B o oy ST Lost Loges: .53
A0S inces (R¥MA vs poou.atcon): Jlod
LU0 CeS dre WSEC . relUTenly

Feogran Maragement tactor: *C.20%

Laretanes Acmin(Si /Care;: 6e. 50

vMothoall Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg family Quarters(SF): 1,819.00

LeoDITORPT Inflaton Rates:

"996: 2.90% 1997: 3.00% 1998: 3.0207

<erap vs. New MiiCon Cost: 59
info Management Account: 15
M- Cor Design Rate: 10
M1 1Con SIOH Rate: 6.
M1 .Con Contingency Plan Rate: 7.
MilCon Site Preparation Rate: 24

STANDARD ~ACIORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(ib): 10
~hG Per Off family (Lb): 14,500.00
4HG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400. 00
HHG Per Civalian (Lb): 18, 000. 00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (SY)
Waterfront (LF)
Arr QOperations (SF)
Operational (SF)
Administrative (Sr)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (EA)
family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation faciltities  (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
DT & E tacilites (St )
P01 Storage (BL)
Ammuntron Storage (SF)
Mod cal taclithes (SF)

C v oronmenta ) )

$/uM
38

0
130
119
106
104

46,227
96,040
60

180

L:
QOO0 VOOO

. 007
.00%
.00%
00%
00%
.00%

Discount Rate for NPV.RPT/ROI: 2.757%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.007%
Equip Pack & Crate($/Ton): 284,00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.038
POV Reimbursement($/Mile): c.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category UM $/UM
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ( ) 0
Optional Category H () 0
Optional Category I ( ) 0
Optional Category J () 0
Optional Category K () o]
Optional Category L () ]
Optional Category M () 0
Optional Category N ) o}
Optional Category O ) 0
Optional Category P « ) o}
Optional Category Q (G 0
Optional Category R () 0




COBRA REALIGNMINT SUMMARY (COBRA v5.06) - Page 1/2
Data As Of 10:55 01/25/7995, Report Created 16:26 01/08/1995

Depariment 1 ARMY

QOcr-on Fackage : JLEAD-MCB--

Scerario File : C:\COBRA\J!EADMCB.(BR
Sto fctrs Fale : C:\COBRA\SH 7DzC,SFF

Start-ng Year : 1956

final Year : 1996
ROI Year : 1999 (3 Years)
NPV - 2015(%K): -2,959
-7 me Cost($K): 759
Net Cos:is (%K) Constant Dollars
1996 1897 1863 1999 2000 2001 TJotal Beyond
My 1Con 0 o} z o] 0 o] 0 0
Person -33 -138 -'35 -138 -138 -138 -723 -138
Overte 120 -116 =i -116 -116 -116 -458 -116
Moving 607 o] 8 0 0 0 607 0
Missio 0 0 e} 0 0 o] 0 0
Other 22 0 0] o] [¢] 0 22 0
TOTAL 716 -254 -254 -254 -254 -254 -552 -254
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 0] 0

En 0 0 0 0 0 0 0

Civ 3 0 0 0 0 0 3

107 3 0 0] o (¢] 0 3
POSITIONS REALIGNED

Off 0 0 0 0 0 o] 0

Ent 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 23 0 0 0 0 0 23

T0T 23 0 o] 0 o] 0 23
Summary

TRANSFER 42,000 DLH's OF GROUND COMBAT VEHICLES (TOWED COMBAT VEHICLES)
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO MARINE CORPS LOGISTICS BASE -
BARSTOW (MCLB-B).




Department

Jotior Package

Sceraric ri’e

Ste “ctrs Fole

COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2

Data As 0f 10:55 01/05/1995, Report Created 16:26 01/08/1995

. ARMY
JLEAD-MCE--

: C:\COBRANILz ADM
C:\CCBRA\ST /0 L

Costs (%K) Corstart Do’ lars

v Cor
Perscn
Overnc
Moving
Missio
Other

“OTAL

Savings ($K) Constant Doiiars

Mi1Con
Person
Overhd
Moving
Missio
Other

TOTAL

1996 TGG .
0 S

36 ¢
152 58
607 c
0 c
22 c
817 58
1996 1697
0 ¢}
69 138
32 174
0 0

0 0

0 0
101 312

CB. .
_5..

3R

1998

1999

58

[N e Ne)

2000

58

leNoNe)

2007

58

QOO

58

2001

138
174

312




REPORT (COBRA v5.06)

NET FRESE i
10::35 C . Repcrt Created 1€:26 01/08/1995

Data As OF

_ecartment : ARMY
_Liren Pacwage @ JLEAD-MCH-T
oo e THACOBRANG TAOVMCE, 3k

stz o-cues foie o Lin\CUBRENS

e fLenid NPV($)
1, 2 106,677 706,677
253,667 263,567 463,110
=253, 887 237,028 226,062
253, &1 -230,703 ~4,607
-253, L8] 224,529 -229,169
253,687 -218,519 -447,689
-253,682 ~212,671 -660, 360
-253,682 -206,979 -867,339
-253,682 -201,439 -1,068,778
253,682 -196,048 -1,264,826
-253, 682 -190,801 -1,455,627
-253, 687 185,694 1,641,322
-253,682 180,724 -1,822,046
-253,682 -175,888 -1,997,934
-253,682 -171,180 -2,169,114
-253,682 -166, 599 2,335,713
-253,682 -162,140 -2,497,853
-253,682 -157,800 -2,655,653
-253,682 -153,577 - -2,809,230

-253,682 -148,467 -2,958,697




TOTAL ONE "iMi LUl = =07 (COBRA v5.00) - Page 1/3
“ata As OF 10:35 U°/U%/ % depor: Createc 16:26 01/08/1995

JepariTent : ARMY
Sot-c~ Fac<age @ JLEAD-MCB-C
Scena~-c “-le : C:\COBRANCLEAD

Sic Tcies Trie @ CrA\COBRANSTTOIC.E
A & .es n Dotlars)
ateole, Cost Sub-Total
- ot )
M- sz, Lonstra C
Tam T, mousang Comnieas C
Teicr=a70n Managemert Acao.nt 0
La~c ~.rchases 0
Tota® - Construction 0
Persorne’
C-v-"~ar RIF 17,939
C-vil-an Early Retirement 8,280
C:v-"-an New Hires 6,654
£1iminatec Military PCS o]
Unempioyment 3,132
Tota® - Personnel 36,005
Overneaa
Program Planning Support 36,599
Mothball / Shutdown 57,500
Total - Overhead 94,099
Moving
Civilian Moving 572,574
Civilian PPS 28,800
Military Moving 0
Freight 5,281
One-Time Moving Costs 0
Total - Moving 606,655
Other
HAP / RSE 22,21
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 22,2
Total One-Time Costs 759,030

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
frvaronmental Mitigation Savings 0

Joe Tome unique Savings 0

“ota woe Lime Savings 0

“ota’ Aet One-Time Costs 759,030




ONE-TIME COST REPORT (COBRA v5.06) - Page 2/3

Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

Jegartment . ARMY
Jpiior Package : JLEAD-MCB--

Scerario File : C:\COBRANJLEADMCR.C3R

i

St Fotes Fade o Us\CUBRANST TOEC. ST

Yaver LT TERKENNY ARMY DI A

JATT values 1n Deilars)

Category

Lonstruction
Miiitary Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction
Personne’
Civatian RIF

Civilian tarly Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Tune Unigue Savings

Cos: Sub-Total
0
0
0
0
0
17,939
8,280
0
0
3,132
29, 351
36,599
57,500
94,099
572,574
28,800
0
5,281
0
606,655
22,21
0
0
22,21
752,376
0
0
0
0
0
0
0
0
752,376




ONZI-TIME COST REPORT (COBRA v5.06) - Page 3/3
Data As Cf 10:55 01/05/1995, Report Created 16:26 01/08/1995

Zioer Pacwage o J_TAD-MCE-C
arcc e o J:\COBRANJLTADMCE, 23R
crs File o Jo\COBRANST 70EC. ST

EoETIment ;o LRMY

ZTE50ry Cost Sub-Total

R et Tardile B
STTLCLT0

citary Censicociion o]

“amily Housing Construction 0

information Ma~agement Account 0

_and Purchases 0
“ctal - Construcicor 0
~ersonnel ’

Cividran RIF [¢]

Civaiian fariy Retirement 0

Civilian New mires 6,654

Eliminated My -zary PCS 0

Unemployment 0
Total - Personne’ 6,654
Overhead

Program Planning Support 0

Mothball / Shutdown 0
Total - Overhead 0
Moving

Civilian Moving 0

Civilian PPS 0

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 0
Other

HAP / RSE 0

Environmental Mitigation Costs [¢]

One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 6,654

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Mov:ing 0
Land Sales 0
Une-Taime Mov'~g Savings 0
tnvironmenta” Mitigation Savings o]
One- "ime Uniioe Savings o]

iotal Net One-":me Costs 6,654




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3
Data As Of 10:55 £1/25/°G¢S, Repor: Created 16:26 01/08/1995

Jesariment 1 ARMY
Jpion Pacsage @ JoEAD-MCB
Scerar-o Fole 1 Ci\COBRANL_LAUMUE. L3k

Ste Ferrs File @ C:\COBRA\SF7DEC.SF+

R4
Toue’ IMA tand Cost Jotal
3ase Name M- 1lon Cost Purch Avoid Cost
TTTLRALANY ARMY DLD c o C 0 0
A . s c 0 &

I
[\Y
I
(&)
o
>
(@]
o




DFRSONNE . SUMMARY REPCORT (CORRA 5, 0%
Date As BF 10:50 27005/7665, Reocrt Createc it

Ctert : ARMY

LT oLt Cackage @ LLLAD-MUE-

fizraeco tar.e  C:\CO3RANJ_EADMCB.UBR
. “zwrs Fole @ C:\COBRA\SH 7DEC. SFF

SIanITNDL SUMMARY FOR: LITTERKENNY ARMY DEP, PA

S-IT RIOULATION (FY 1596):

i stec Students Civilians

SR

Lif-cers

19G6 1997 1G58 1659 2CCC 2001 Total

_iT-cers 0 -6 o} 0 o} 0 -6
:nl-sted o] -31 0 0 0 0 ~-31
St.cents 0 C 0 o] 0 0 o]
Zovhlaans 0 -410 10 1 0 0 -399
o7 AL 0 -447 10 1 o] 0 -436

ZASt POPULATION (Prior to BRAC Action):

Officers Enlisted Students Civilians
13 27 0 3,005

~ZRSONNEL REALIGNMENTS:
"o Base: MCLB-B, CA
1996 1997 1998 1999 2000 2001 Total

Officers ¢ o] 0 0 0 0 0
Enlisted 0 0 0 o] 0 0 a
Students o] 0 0 0 0 0 0
Civilians 23 0 0 0 0 0 23
TOTAL 23 0 o] 0 0 0 23

TOTAL PERSONNEL REALIGNMENTS (Out of LETTERKENNY ARMY DEP, PA):
1996 1997 1998 1999 2000 2001 Total

Officers 0] 0 o] 0 0 0 0
Enlisted 0 0 0 o] 0 0 0
Students 0 0 0 0 o] 0 0
Civilians 23 0 o] 0 0 0 23
TOTAL 23 0 0 0 0 0 23

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Of<icers 0 0 0 0 0 0 0
taiasted 0 0 0 0 0 0 0
Crvitians -3 0 0] 6] 0 0 -3
TOTAL -3 0 0 0 0 0 -3
237 SOPLLATION (After BRAC Action):
Jiticers Enlisted Students Civilians
3 27 0 2,979
SSSONNELD SUMMARY fQOR: MC 8-3, CA
-LAT POPCLATION (FY 1996, Prior to 3RAC Act-on):
Jifcers Enlisted Stugents Civalians




PERSONNEL SUMMARY R:PORT (COBRA v5.06) - Page 2

Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

—eparwment : ARMY

_otion Pacwkage @ JLEAD-MCE- 1

Scenartc “he @ C:\CO3RA\CLCADMCB.CBR
swc rcrrs rale @ C:\COBRA\Sr70:2C.S7F

“TRSONNEL RTA. TGNMENTS:

~om Base:  (ETTERKENNY ArMY D= -4
1996 1657 1555 7999 2000
ficer c o o c 0
Lhtstes o . ” C C
Suucents » C C C o}
Civiirans 3 s 0 8] 0
TOTAL 23 C 0 c 0
"JTAL PEZRSONNEL REALIGNMENTS (Into MCLB-B, CA):
1996 1997 1998 1999 2000
Officers 0 0 0 o] 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 23 0 0 0 0
TOTAL 23 0 0 0 [¢]
BASE POPULATION (After BRAC Action):
Officers Enlisted Students

2007 Total
0 0

S c

S 0

0 23

0 23
2001 Total
0 0

0 0

0 0

0 23

0 23
Civilians
1,722




sotartc rhie

<z orcurs Taie : Ci\COBRA\SF7DEC. SF+

A PP
UTAL T ROUNN

Jata As OFf 085 07 /LRG0y,

. ARMY
icwage @ JufAD-MC3-°

Rate

CI.I_IAN POSITIONS REALIGNING QuUT

C

a4y retirement™ Aol olovA
v et telsremert’ 5,207
cstoran lurnover® 5. 00%

T Moving (RIFg )V~
iny, Moving (tme rermacocoer )

csvoian Positions Ava . ianie

DLI_LAN POSITIONS ELIMINATED

tarly Retirement 1C.00%
Seg.iar Retiremenrt £.007
Civilian Turnover 15.00%
Civs Not Moving (RIFs)™+

Sriority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

IVILIAN POSITIONS REALIGNING IN
Civilians Moving

New Civilians Hired

Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

3

~e

e
BN

‘

e L A
(U024 4.3 -

Sage /3

Kepcri Createc 15:26 C1/08/1995

: C:\COBRANC.ZADMCE. T2R

1996

23

N SRR

O =2 =—2wNOOO O W

23

—
oo~

AN =N

1997

O DW WO

[=NeoloNeoNoNoNeoNoRe)

[eRoNoNo]

[« NeoNoNol

1998

'
i
1
1

OO OOO

[eNoRoNsNoloNeNoNe]

[oNoRoRol

[oNaRNeNe)

1999

OAOOOOO0OO0

[eNeoloNoNoNoNoNoNeo)

[eReoloNo

[=NeoReNe)

2000

(R RsNoReNeNe]

[eloNoNa] COO0OO0OOODO0OQQO

[eNoloNe)

DO OOOO

QOO0 OO

(o N ool

[oNoNoNe)

O W= W

O = —-=MNOO0O O W

[pV]
w

—
o~

AN =N

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.06) - Pzge 2/3

Data As

_eczriment 1 ARMY
c1Cn Fackage
lcetario File
ic feurs Frie

LLIAD-MCH T

C: \CCBRA\SF 70

Zase: LETTERKENNY ARMV D2 24 Raze

v IUlAN POSITIONS REALIGNING OuT
Iar'y Retrremerz” -
~ec.iar Retirement™

oo Tran Turnover: 3
Cvs Not Movang {(RIfs)*
C-.:1:ans Moving (tne remairder)

~~vilian Posit-ons Avarlanie

CivICIAN POSITIONS E0IMINATLS

tariy Retirement 10.007%
Regular Retirement 5.00%
Civilian Turnover 15.007%
Civs Not Moving (RIfs)* 6.00%
Priority Placement# 60. 007%

Civilians Available to Move
Civilians Moving
Civitian RIFs {the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTSH

TOTAL CIVILIAN NEW HIRES

2F "C:55 37 /0577965,

: Ci\COBRANJLZADMCE,

C.si

CUuOo
N
3
3

3w

O~ —=2MNOOO O W

[eNoNoNe]

oN—~N

OOOCODOODOOO O OOOOO

[eNoNoNe]

[eNaoRe N

1998

t
]
'
¢

o

OOOMWLOn

OO0 O0OOOOOCO

ocooQoo [eNoNoNo]

Repcrt Created 16€:

!

7

[IRV3
1od)

t

~r o~y
%~/

(V)

I CY LY OY (O (Y

QOO OO

[eNoReNol

[eNeoRe N

€8/1995
2000 2001
0 0
0 0
0 0
0 C
0 0
0 ¢
0 ¢
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

TJotal

O =2 —=MNOO0OO O W

[eRoNoNe]

oON—=N

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.06) - Page 3/3
Data As Of 10:55 01/05/1995, Repor:i Createac 16:26 01/08/1995

Jecariment : ARMY

_zi-on Package : JiLEAD-MCB-:

cetarto File
Togirs tie

czser M0L3-3, CA Rate

SOUAN POSTTIONS R ACIONING DT

sy nelrrement

“esear Retirement’ 5.CC%
Taan Turnovers °5.00%
-5 Net Meving (RIFs)™ 6.C0%

i'v2ns Moving (the remaxnder)
svilian Positions Avariaonle

€y ed o

C1VvIJIAN POSITIONS ELIMINATED

Zarly Retirement 10.00%
Regular Retirement 5.00%
Z-vilian Turnover 15.00%
C-vs Not Moving (RIFs)* 6.007%
Sriority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIfs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

+ C:\COBRA\CLEADMCE. (B8R
C:\COBRALSH70EC. 57 -

199¢

>

(&2 TN TN & 3N GANNY

oNeoNoNoNoNoNeoNeNel

23

—_
oo~

OO O

[ojoloReoloNoRoNoNol (SIS SN SIS

(ol ol o]

[oNeoleoR ol

€

[olooNoNoloNoNoNe) O

OO o000

[eRoRoNael

1569

'
[N NN NG NENG I

OCCOO0OO0O0O00O0O

[e N oRaNo) o0 oo

e N o NN NS RSN IERS]

OCOO0OO0OOOOOO

OO0

[eNoNeNa)

OO OoOOOOOn

COOCOOOO0O0O

[eReXaNal [eReNoRal

OCOOCOOOO

- N
OO0V w [olooRoleoNoloNelo)

NTO OO

* FLarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate
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Zzerar:
: fetes fo e C\CCBRANSFTDEC. S5 ¢

o

e
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(IS
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PR RIS

PG Ve I VEIRVe AN
Owa -

Loy

TUTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

PERSONNL

Cata As TF TTish T /0R/TGAE,

ent : ARMY
Package 1 J_LAD-MCn T

o f e C:\CO3RANCLLADMCB. IBR

LETTERKINNY ARMY DEP,
Sers Movec In

Tcre’ Fercent

° C.007%

9 C.ol%

9 C.0C%

o 0.0C%

s 3.00%

2 0.007%

MCLB-B, CA

Pers Moved In

Total Percent

23 100, 00%

0 0.00%

0 0.00%

0 0.00%

0 0.00Z

0 0.00%

23 100.00%

PA

MiiCon
TimePhase

MiiCon
TimePhase
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%

100.00%

YEARL Y PERCENTAGLS (Cl3%4
Reocrt Createc

v
e

5.0
126

6)
£1/08/199%

bers vYovec Qut/Eliminated

Tcre”

1
l
|
'
t

i)

OO,

I

Percent

Pers Moved Out/Eliminated

Total

Percent

ShutDn
TimePhase

ShutDn
TimePhase




Jepartment : ARMY
.stion Package
Scenario “ile
Sw¢ Fetrs rile

sy

L. e emE ~ACe
ShE-TIME C0STS

CONSTRUCTION
“MILCON
Tam mous g
.enc Purch
&M
Clv SALARY
Civ Rl'r
C:v Retsre
CIv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
fFreight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPR

Data As

JLEAD-MCB-"
: C:\CO3RANJLEADMCB. (3R
C:\CCBRA\SF 7DzC. S¢ -

“39¢6

[ RSN @]

759

TN
)

[N e W]

COOOOOOO (@]

[=NelaNeNel

oocoo

Q000

[ed

o]
4]
0
0
¢]

ATIONS DETA
55 C

[« Relo Nl [=NeNoNa) leRaNoNoNa) [eNeNaoNoNoNoNeNel (S}

o

[eNeNoleNo]

S DF
1/05/7955,

1999

(ol oNoRel [eE=NeNe) [eNoRoNoNa) [eNeoReoNoNoNoNoNe) OO oo

o

[N oNeNeNe)

OO OO (=R eNeNe) [=ReoleNoNa) (eNeloNoNoNoNoNe) [N ]

o

COOQO

IL REPORT (COBRA v5.06) - Page 1/9
5, Report Created 16:26 01/08/193%5
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TOTA. APPROPRIATIONS DETAIL REPCRT (COBRA v5.06) - Page 2/9
Data As 0OFf 10:55 01/05/1995, Report Created 16:26 01/08/1995

Tepartment : ARMY

Iption Package : JLEAD-MCB--

Scenario File : C:\COBRA\C_ZIAlMCB.CBR
Szc ferrs File @ C:\COBRA\S"722C.SFF

ZZCURRINGCCSTS 1986 “597 1998 1969 2000 2001 Total 3eyonc
————— ($K)---~~ ———— S-e- -——- - ——— ——— ————- ——————
“AM HOUSE OPS C C 0 0 0 0 0 0
LEM
TOMA C s C o} 0 0 0 C
20s 56 55 58 58 58 58 349 38
Licee Loerat L C C 0 0 0 0 o]
Z-v Salary ¢ 0 0 0 G C 0 0
CaAMPUS c C c 0 0 0 o} 0
laretaxer C C 0 0 J 0 0 0
MIC PERSONNEL
Oif Salary C 9 0 0 o] o] o] C
Enl Salary C o] 0 0 0 o] 0 0
rouse Allow C 0 0 0 0 0 0 o]
CTHER
Mission 6] 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0]
TOTAL RECUR 58 58 58 58 58 58 349 58
TOTAL COST 817 58 58 58 58 58 1,108 58
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 TJotal
----- ($K)---~~ ——- ——-- - ———— ——— - ————
CONSTRUCTION
MILCON o] o] o] 0 0 0 0
Fam Housing 0 [ 0 0 0 0 0
0O&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving o] 0 0 0 0 0 0
OTHER
Land Sales o] 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other Q o] 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)---~~ ---- ---- ——-- - - -—-- ———— e
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 15 31 31 3 3 N 169 31
80S 16 143 143 143 143 143 732 143
Unique Operat 6] 0 0 0 ¢} a ¢} ]
Civ Salary 69 138 138 138 138 138 759 138
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary o} 0 0 0 0 0 0 0
Enl Salary C 0 0 0 0 0 0 0
House Allow C 0 0 o] 0 0 0 0
UIiHER
Procurement C 0 0 0 0 0 0 0
Missaion o C c 0 0 0 0 0
Misc Recur < 0 C 0 0 o 0 0
Srigue Utner < ¢ C 0 0 0 0 o]
TOTAL RECUR 10° 312 N2 312 e 32 1,660 312

TOTAL SAVINGS 10° 312 312 312 312 312 1,660 32




Jepartment

Jotion Package

Scenario fFile

Sta Fctrs Fide :

ONTLTOMEONET
.,-__1'5,\“,”,._
CONSTRUCTION
~¥ILCON
sam mouLS g
&M
Civ Retr/RIF
Civ Moving
Uther
4L PERSONNEL
Mil Moving
JTHER
HAP / RSE
Environmental
info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE 0OPS
0O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

70TAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

1 ARMY
JLEAD-M(CB-1
: C:\COBRA\JLEADMCB. CBR

C: \COBRA\SF7DEC. SFF

TG&

™

1996

-15

s

)

WO O (SN e

(@

[oNeNeNoleNe)

1997

[\l

(GRS NS

(@

1899

e NeNe [eN el

(=]

2000

(@] O OO

o R oNeoNeNoNo)

2000

2001
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APPROPRIATIONS ZE7AIL REPORT (COBRA v5.06) - Page 4/9
Data As Of 10:55 C7/C5/1995, Report Created 16:26 01/08/1995

Jesartment : ARMY
Uptiorn Package : JLEAD-MCB-1
Scenar-c Fite : C:\COBRA\JLEIADMC3. IBR

31z “ctvs faie @ C:\COBRA\SF72IC.S++
jase: CTTTERKENNY ARMY DER Za
S TN IOLTS " 9G¢E 4G/ T 1596 206C 2o

(3 .-

CONSTROCTION

MILCON 9 o] C C 0 0
Tam Rousing s o . C o] o)
_ang “.ren C o , c o] o)
JEM
CiV SALARY
Civ RiIfs 18 0 0 0 0
Civ Retire 8 0 o] 0 0 0
CIV MOVING
Per Diem 59 0 o] 0 0 0
POV Miles 8 0 0 0 0 0
Home Purch 202 o] 0 0 0 0
HHG 134 0 o] 0 0 0
Misc 12 0 0 0 0 o]
House Hunt 62 0 0 0 0 0]
PPS 29 ¢} 0 0 0 0
RITA 96 0 0 0 0 0
FREIGHT
Packing 4 0 0 0 0 0
Freight 1 0 0 4] 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemployment 3 0 0 o] ] 0
OTHER
Program Plan 36 0 0 0 o] 0
Shutdown 57 0 0 0 0 0
New Hires 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 [¢} 0 0
POV Miles 0 0 o} 0 0] 0
HHG ¢] 0 0 0 0 4]
Misc 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0
OTHER
HAP / RSE 22 0 0 0 0 0
Environmental 0 0 0 0 4] 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 o] ¢} 0 o] 0
TOTAL ONE-TIME 752 9] 4] 0 0 b

g8
OO~ WO O -~

OO0 Oo

o

22

752




Department

lpzion Package :
o C:\CCERANCLEADMCE. IBR

scerario file

ste retrs Fale

APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9

Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

: ARMY

JLEAD-MCB-1

C:\COBRANSH 7DEC.SF -

sase: L TTERKINNY ARMY DFo . D4

<t CURRINGCOSTS 1965 1967
,,,,, ($K)----- N -
“AM ~0uSE OPS « o C
&M

ROMA 0 C
30 o} 0
Lrigue Operat 0 0
Civ Salary 0 c
CHAMPUS 0 0
Caretaker 0 0
MiL PERSONNEL

0Ff Salary 0 g
tni Salary 0 C
House Allow 0 0
OTHER

Mission 0] 0
Misc Recur 0 0
Unique Other 0 0
TOTAL RECUR 0 0
TOTAL COSTS 752 0
ONE-TIME SAVES 1996 1997
————— $KY)—=—= -—— ————
CONSTRUCTION

MILCON 0 0
Fam Housing 0 0
O&M

1-Time Move 0 ]
MIL PERSONNEL

Mil Moving 0 C
OTHER

Landg Sales 0 0
Environmental 0 0
1-Time Other 0 0
TOTAL ONE-TIME 0 0
RECURRINGSAVES 1996 1997
————— ($K)---~- -—— ———
FAM HOUSE OPS 0 0
0&M

RPMA 15 31
BOS 16 143
Unique Operat 0 0
Civ Salary 69 138
CHAMPUS 0 0
ML PERSONNEL

Cff Salary 0 0
tnl) Salary 0 C
House Allow 0 0
OTHER

Procurement 0 0
Mission 0 0
Mysc Recur 0 0
unique Other C 0
TOTAL RECUR 101 312
TOTAL SAVINGS 101 312

CO OO

o

1998

o

e eNoRo]

1998

N
143

0
138

[N el e

nNOOoOOoOOo

312

1959

[oNeNol OO0OOO0OO0O

[~ loNeNal

o

1999

[N oNeNol

1999

3
143

138

[oNoNe]

NPOOo OO

312

2000

[N e N o) leNeoNoRoNoNe)

COoO o0

o

2000

(oMo NoNol

2000

3
143

138

e NoNol

NOO OO

32

OO0 OO O0OO00O (2]

[eReoloNe)

o

2001

[N e No o]

2007

3
143

Tota Beyonc
c c
S 0
0 0
0 0
4] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
752 0
Total
o]
0
0
0
0
0
0
0
Total Beyond
0 0
169 N
732 143
0 0
759 138
0 0
0 0
0 0
0 ¢
0 0
0 0
0 0
0 0
1,660 312
1,660 312




APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

Jepartment 1 ARMY
Cption Package : JLEAD-MCB-1
scenar-c e @ C:\COBRANJG_ZADMCZ.CBR

sic rcurs cv e o Ci\COBRANST VD:C. ST

sase: I TTERKINAY ARMY Do) A . -
ONE-TIMEONET T9%% 1957 1598 1999 20C0 2003
- (3K - So-- ---- ——-- - ----
TONSTRUCTION

MILCON o 0 G o] 9] 0
Fam ~ousing ¢ s G C S 0
&M

Civ Ret r/RIF 26 0 0 0 o} 0
Civ Moving 37 ] ¢ 0 C e
Other 97 0 0 0 0 0
M. PERSONNEL

M1l Moving a o] 0 0 0 0
UTHER

AP/ RST 22 0 0 0 o] 0
Lavironmenta’ z 2 ¢} 0 C 0
Info Manage 0 0 0 0 0 0
1-Time Other 0 0 0 0 o] 0
Land 0 0 0 0 0 0
TOTAL ONE-TIME 752 0 0 0 0 0
RECURRING NET 1996 1997 1998 1999 2000 2001
----- ($K)--—-- ———— —— ——— — -— ——
FAM HOUSE OPS 0 0 0 0 0 o]
0&M

RPMA -15 -31 -31 ~-31 -31 -3
BOS -16 -143 -143 -143 -143 -143
Unique Operat 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
Civ Salary -69 -138 -138 -138 -138 -138
CHAMPUS 0 0 o] 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 o] 0 0
House Allow 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 0 0 0
Misc Recur 4] (¢ 0 0 0 0
Unique Other 0 0 o] 0 0 0
TOTAL RECUR -101 -312 -312 -312 -312 -312

TOTAL NET COST 651 -312 -312 -312 -312 -312

QO

26
607
97




APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 7/9
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

Jecariment : ARMy

Opi-or Package : JLEAD-MCB-°

Scerar-o File : C:\COBRA\JLIADMCB.C 3R
Stc Teirs Fale : C:\COBRA\SF7DEC.SFF

Sase:  YCuB-3, CA

ONZ-7IME COSTS 596 "997 1998 1999 2000 2001 Total
- SR NP R —— —— S e s
ZONSTRUCTION
vIoZON S 3J ¢} 0 0 0 0
far mousing o 0 0 ¢} 0 0 0
carc Purch 0 3 c §] 0 0 0
Jev
CIv SALARY
T-v RlFs ol 0 0
C-v Retire o] o} 0 0 0 0 0]
Civ MOVING
Ser Diem C 3 0 0 ¢} 0 0
50V M:les o C 0 0 0] o] 0
-ome Purch 0 0 0 0 0 o] 0
HHG 0 0 0 0 0 0 0
Misc o} o] o] o] 0 0 0
House Hunt 0 0 0 0 0 0 o]
PPS 0 0 0 0 o} 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0] 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 o] 0 0 0 0 0
Driving 0 0] 0 0 0 0 o]
Unemp loyment 0 o} 0 o] 0 0 0
OTHER
Program Plan 0 0 0 0 0 o] 0
Shutdown o] 0 0 Q (4] 0 0
New Hires 7 0 0 0 0 0 7
1-Time Move 0 0 0 0 0 o] 0
MIL PERSONNEL
MIL MOVING
Per Diem o] 0 0 0 0 o] 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 o] 0 0 0 0
Misc 0 o] o] 0 0 0 0
OTHER
Elwm PCS 0 0 &) 0 o] 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 o}
Environmental 0 0 0 0 0 0 0
info Manage 0 0 0 0 0 0 0
i-Time Other 0 0 0 0 o] 0] 0
TOTAL ONE-TIME 7 0 0 0 8] o] 7




ecariment

()

enario File

[ R IE ]
(SRR

19

Zase: MCLB-B, CA

JICURRINGCOSTS
————— ($K)-----
TaAM HOUSE OPS
C&M
A
308
.nique Operat
Civ Salary
THAMPUS
Caretaker
V1L PERSONNEL
0ff Salary
tnl Salary
nouse Allow
JTHER
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
tnl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
uUnique Other
"OTAL RECUR

"OTAL SAVINGS

z1-or Package :
: C:\COBRA\JLEADMCB.CBR
Fetrs Frle :

APEROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9

Data As 0Ff 10:55 01/05/1995, Report Created 16:26 01/08/1995

: ARMY

JLEAD-MCB-1

C:\COBRA\SF 7DEC. §77

T59¢ 397
c 0
G S

5& 58
c 0
o 0
c Q
C ]
0 0
0 0
0 0
0 0
0 0
0 0

58 58

65

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
o] 0
0 0
0 0
0 0
0 0
0 0
0 Y
0 0
0 0
0 0
0 0
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(=]
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APPROPRIATIONS DETAIL R:20RT (COBRA v5.06) - Page §/S
Data As QOf 10:55 01/05/1995, Report Createa 16:26 01/08/1955

Jepartment . ARMY
Uoticn fackage @ S.IAD-MCB-1
sar L fote 1 CeACOBRANCLIADMCS. U3R

s1c “crrs Fite @ C:\COBRANSF7DEC.SrF

dase: MCLB-3, CA

ONE-TIMEONDT 1956 1367 1968 1696 2000 2007 Total

cee K- —e- Se-- - ———— ——— e
CUNSTROUCTION

v CON c s C 0 ¢} 0 0

Car tows g o o L 0 [ o} z

&M

L owomer r/Rl L . o ¢ c 0 0

Civ Moving o J C C C 0 0

Cther 7 o ol 0 o] o] 7
MIt. PERSONNE.

M1i Moving 0 0 J 0 0 0 0
OTHER

HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 o] 0

Info Manage 0 0 0 0 0 0 0

1-Time Other 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 7 0 0 4] 0 0 7
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)----- - R ———- ——— -—-- - ————- —————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0 0 0
BOS 58 58 58 58 58 58 349 58
Unique Operat o} 0 0 0 0 0 0 0
Caretaker o] 0 0 0 0 0 0 0
Civ Salary 0 0 0 0 o] o] o] 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0

House Allow 0 0 0 0 0 0 0 ]
OTHER

Procurement o] 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 o] 0 0 0 0 0
Unique Other 0 0 o] 0 0 0 0 0
TOTAL RECUR 58 58 58 58 58 58 349 58
TOTAL NET COSY 65 58 58 58 58 58 356 58




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.06)
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

cecartmenrt : ARMY
PR JLEAD-MCB- 1

© Paceage

o File @ C:\COBRA\JLEADMCB.CBR

e czirs fite o C:\COBRANSH7DEC.SPF

TTIRKENNY ARMY DEP

KENNY ARMY DEP

3ase
_ETTERKENNY ARMY DEP
MCLB-B

Perscnne’
lrarge Zinange

6 4
23 1%
FOMA(S)

{hange %ihange Cng/Per

-30,798 -1%2 1,184
0 0% 0
RPMABOS($)

Change Z%Change Chg/Per

-173,859 0% 6,687
58,1 0% 2,529

SF
Change %Change Chg/Per
-46,000 -1%2 1,769
0 0% 0
BOS($)

Change ZChange Cng/Per
-143,061 0Z 5,502
58,171 12 2,529




Decariment

L

ce~arcc tle
- .

Lvs Tries ole s

¢t Crange( $<)}

o -or Package

RPMA/BOS CHANZ
Data As Of 10:55 C21/C5/°6>

1 ARMY
SLEAD-MCE T
: C:\COBRANG! - ATMCE

Co\COnRANL S

T9%¢

o~ v
[P IRANN ¥ 4]

RN

REPORT (COBRA v5.06)

Repcr: {reated 16:26 01/08/1995
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INPUT DATA REPCRT (COBRA v5.06)
Data As Of 10:55 07/05/1995, Report Created 16:26 01/08/1995

Jepartment : ARMY
Lotition Package : JLEAD-MCB--

Scenarto Fite 1 C:\COBRANJLIADMCE. I3k
S>to ferrs File @ C:\COBRA\SK /D:C. S+

LT OSURGEN ON - GENRAD Lo BARD N DR
Moge! Year Cne : FY 19566

Moce? aoes Time-Phasing of Corstiructicn/Shutdown:

Base Name

LETTERKENNY ARMY DEP, PA
MCLB-8, CA

Realignment
Realignment

MAT 10N

Yes

TRANSFER 42,000 DiH's OF GROUND COMBAT VEHICLES (TOWED COMBAT VEHICLES)
WORKLOAD FROM LETTERKENNY ARMY DEPCT 7O MARINE CORPS LOGISTICS BASE -

BARSTOW (MCLB-B).

INPUT SCREEN TwWO - DISTANCE TABLE

From Base:

LETTERKENNY ARMY DEP, PA

INPUT SCREEN THREE - MOVEMENT

To Base

TABLE

Transfers from LETTERKENNY ARMY DEP, PA to MCLB-B, CA

1996

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:

Missn Eqpt (tons):

Suppt Eqpt (tons):

Mil Light Vehic (tons):
Heavy/Spec Vehic (tons):

INPUT SCREEN FOUR - STATIC BASE

Name:

Total Officer Employees:
Total Enlisted Employees:
Total Student Employees:
Total Civilian Employees:

M1) Families Living On Base:
Civilians Not Willing To Move:
Officer Housing Units Avasrl:
tnlisted Housing Units Avan i:
Total Base Facilities(KSF):
Ot ficer VEA ($/Montn):
fnlisted VHA ($/Month):

Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

1
]
]
!

OO0O0OOCO WO

INFORMAT]

LETTERKENNY ARMY DEP, PA

[efejojololeNoNe]
CO0OO0OOO0OO0O0O
OO0 O0OCDOOO
o XaRolofeNoNeNe

ON

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS [n-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit)
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:

Unique Activity Information:

Distance:

[oNoNoRoNoNoNeNe)

6,000
600
34,800
14,200
330
1.02

0.0%
42345

Yes
No




INPUT DATA REPORT (COBRA v5.06) - Page 2
Data As Of 10:55 01/05/1995, Repor: Created 16:26 01/08/1995

Depariment : ARMY

Option Package : JLEAD-MCB-1

Scenmarrc frie ¢ C:\COBRA\JI FADMCR. 237

Sic Foirs F-le ;o C:\COBRA\SF 7D5C.8%¢

INPUT SCREEN FOUR -~ STATIC BASE INFORMATION

Name: MCLB-3, CA

Total Off+icer Employees: 62 RPMA Non-Payroll ($K/Year): 4,966
Toral Enlisted Employees: 378 Communications ($K/Year): 0
‘otal Stucent Empioyees: o CS Non-Payroll ($K/Year): 10,043
Tota® Civilian Employees: 1,699 BCS Payroll ($K/Year): 41,429
Mil Families Living On Base: 100.0Z Fam:ly Housing ($K/Year): 1,707
Civilians Not Willing To Move: 6.0%2 Area Cost Factor: 1.30
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
fnlisted Housing Units Avail: 2 CEAMPUS Out-Pat ($/Visit): C
Total Base facilities(KSF): 4,283 CHAMPUS Shift to Medicare: 0.0%
Of ficer VHA ($/Month): 80 Activity Code: 62204
Enlisted VHA ($/Month): 98

Per Diem Rate ($/Day): 94 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unigue Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: LETTERKENNY ARMY DEP, PA
1996 1997 1998 1999 2000 2001

1-Time Unique Cost ($K): 0
1-Time Unique Save ($K):

1-Time Moving Cost ($K):

1-Time Moving Save ($K):

Env Non-MilCon Reqd($K):

Activ Mission Cost ($K):

Activ Mission Save ($K):

Misc Recurring Cost($K):

Misc Recurring Save($K):

Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (Z):

Mil1Con Cost Avoidnc($K):

Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Facil ShutDown(KSF): 4

OCO00O0OO0O0O0O

[oNoRoRoNoioNoNal
[oNeoNoNalaNe)

[+ NeNoNoNoNoRoNel

ocooooQoOoo
N e
COO0O0O0QOQOO0O
L]
OO0 0O0Q0DQOOOCOOO0DODOOO
»
[=NeRololoNoNeoNoNoNoNe)
N
[« NeNoRoNeNoNaoleNoNol
EX R

e
Y]

Perc Family Housing ShutDown:

Name: MCLB-B, CA
1996 1997 1998 1939 2000 2001

'
i
I
]
|
1
i
1

1-Time Unique Cost ($K): 0

1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
£nv Non-Mi1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z%):
Shutdown Schedule (%):
M1 1Con Cost Avoidnc($K):
“am Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS 1--Pat-ents/Yr:
SAMELY ULt et tents /Y

oCCcoooo
loNeRoReNoNoNal

EX]

P
B

PR
NN
PXIPX ]

OO0 OOOOODOO
D OO0 OO0 OOOOO00
[vleReolsNoNoNoNololoNoloNoNoNoNoN e
[ejejojojaojofoNoNoNoNoNoNoNoNoNol ol
[oNeoRoRoRoNoNoReNoNel

NN

LOOQOOOOODO0OO0O0O

()
p]

Cact SPLtJow (M5 ceve o any rousing ShutDown:




INPUT DATA REPORT (COBRA v5.06) - Page 3
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

.00%
.00%
.00Z

00%
007

. 00%

75%
00%

Jepariment 1 ARMY
o = Package : JLEAD-MCH °
Sceterce sade o Co\COBRANGC. £40MCE. CBR
stc fzies File @ C:\COBRA\SH7DIC, S+
INSLT O SCREEN SIX - BASE PERSONNIL INFORMATION
Nare: LETTERKENNY ARMY DEP, rA
“996 1997 1998 1999 2000 2C

;*% “orce Struc Change: 0 -6 0 0 0

“orce Struc Change: 0 -3 0 0 0.
C:v “orece Struc Change: 0 -41C 10 1 0
Lt “orce Struc Change: o} C 0 0 0
.17 Scenario Change: 0 C 3 0 o]
-n  Scenario Change: o C 0 0 0
. v Scenario Change: 3 C S 0 C
i#7 Cnange(No Sal Save): o o z c 0
tn' Cnange(No Sal Save): G C 0 0 0
Civ Change(No Sal Save): o] o] 0 0 o}
Caretakers - Military: 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.002 Civ Early Retire Pay Factor: 9.
Percent Enlisted Married: 58.502 Priority Placement Service: 60.
Enlisted Housing MilCon: 91.00Z PPS Actions Involving PCS: 50.
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: S.
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191,
Civilian Turnover Rate: 15.002 Civilian Homeowning Rate: 64,
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.
Civilian Regular Retire Rate: 5.002 HAP Homeowner Receiving Rate: 5.
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59
BOS Index (RPMA vs population): 0.54 Info Management Account: 15

(Indices are used as exponents) MiiCon Design Rate: 10
Program Management Factor: 10.00% Mil1Con SIOH Rate: 6.
Caretaker Admin(SF/Care): 162.00 M1 1Con Contingency Plan Rate: 7.
Motnoall Cost ($/SF): 1.25 M1 1Con Site Preparation Rate: 24
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.
Avg family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: O.
APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.007 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lLb): 710
HHG Per Off Family (Lb): 14, 500. 00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
rnG Per Civilian (Lb): 18,000.00
‘cia? HHG Cost ($/100Lb): 35.00
Acr Transport ($/Pass Maie): 0.20
Misc Exp ($/Direct Employ): 700.0C

Equip Pack & Crate($/Ton): 284.
Mil Light Vehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 0.
POV Reimbursement($/Mile): 0.
Avg Mil Tour Length (Years): 2.
Routine PCS($/Pers/Tour): 4,665,
One-Time Off PCS Cost($): 6,134,
Cne-Time En’ PCS Cost($): 4,381.

00%




INPUT DATA REPORT (COBRA v5.06) - Page 4
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995

Department : ARMY

Cotion Package : JLEAD-MCB-°

Scenario fFiie @ C:\CCBRA\ILEADMCB.CRR
Stc fetrs Fale + C:\CC3RANST7DEC. SFF

ITANDARD FACUTORS SCREEN FCUR - MILITARY CONSTRUCTION

Lategory M $/UM Category UM $/uM
~orizontali (SY) 38 APPLIED INSTR (SF) 114
waterfront (o5 0 LABS (RDT&E) (SF) 175
Lir Operations (SF) 130 CHILD CARE CENTER (SF) 120
sperational (ST "19 PRODUCTION FAC (SF) 100
Laministrat-ve (SF “06 PHYSICAL FITNESS FAC (SF) 128
Scnoot Buticings (S8 “0¢ 2+2 BACHQ (EAY 19,740
Maintenance Snops (S 108 Optional Category G ¢ ) 0]
sSacheior Quarters (LA; 46,22/ Optional Category H ¢ ) 0
“amily Quarters (EA) 96,040 Optional Category ! () o]
{overed Storage S 60 Optional Category J ) 0
Jining facilities (S7) ‘80 Optional Category K ( ) 0
Recreation facilities  (SF) 0 Optional Category L ) 0
Communications Facil (SF) 0] Optional Category M () o]
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & £ facilities (SF) 139 Optional Category O ) 0
POL Storage {BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) 0 Optional Category R () 0
Environmental « ) [¢]
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DEPARTMENT OF THE ARMY
OFFICE OF THE UNDER SECRETARY
WASHINGTON. D.C. 20310-0102

i 6 DEC 1964

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE
(LOGISTICS)

SUBJECT: Joint Cross-Service group for Depot
Maintenance (JCSG-DM) BRAC-95 Alternatives

Your November 22 memorandum seeks a ''quick look"
analysis of the JCSG-DM initial depot maintenance
analysis. Among other things, JCSG-DM recommends depot
maintenance closure at Red River and Letterkenny Army
Depots.

As part of the Army's own BRAC-95 analysis of five
Army depots, these two activities were identified as
study candidates for potential closure. Although we
have reached no final decisions, analysis thus far
suggests that Red River as a closure candidate is much
more feasible than Letterkenny. The following, in no
particular order, conveys some of our current thinking:

- The Army's operational blueprint which guides our
BRAC analysis requires that sufficient depot capacity be
retained to meet our CORE capability requirements,
centered by commodity group--aircraft, communications-
electronics, ground combat vehicles, and missiles. This
scheme also provides an alignment, synergy and life
cycle linkage with the four major AMC commodity com-
mands. Closure of Red River alone forces us to accept a
substantial shortfall of combat vehicle capacity against
our full wartime requirement. In this commodity area,
alone, additional closure of Letterkenny compounds the
CORE shortfall, commodity area, possibly requiring
further expansion of Anniston's capabilities. It also
breaks our desired alignment with the commodity commands
(MICOM).

- Both depots are multi-mission and include major
ammunition storage capabilities which we must retain.
The two depots differ substantially in their physical
configurations. Red River is contigquous to Lone Star
Army Ammunition Plant; therefore, the maintenance
portion can be closed and its ammunition storage and
other tenants can be accommodated by becoming part of



-

Lone Star. Letterkenny, however, is a ''stand-alone"

installation. Closure of the maintenance facilities

will still require 18,100 acres of ammunition storage
and the asociated staffing to be retained.

- Finally, closing Letterkenny would significantly
complicate ongoing consolidation of virtually all
tactical missile workload directed by BRAC-93. As you
know, this consolidation was directed after DoD sub-
mitted its plan to close Letterkenny. Apart from the
missile consolidation, arguments for closure today do
not seem to be any more compelling than those previously
rejected; and in fact, DoD would lose the synergy and
efficiencies we hoped to gain by consolidating missile
maintenance workload and missile storage. We have
examined scenarios which would retain and "enclave" this
missile maintenance at Letterkenny while closing the
remainder, but these do not appear promising at this
point in time.

We will continue our COBRA analysis of se two
depots. ’




DEPOT MAINTENANCE
JOINT CROSS SERVICE GROUP
RECOMMENDATIONS

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data
provided by each of the services. The analysis has resulted in a recommendation of two poss:dle
alternatives.

RECOMMENDATION NUMBER 1

MINIMIZE SITES #1 RUN: This alternative recommendation closes eight sites and
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport

Based on the closure of LEAD and RRAD, the following major impacts affecting Army
workloads is:

- Tactical missiles from LEAD to three locations

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs

-- ALC Ogden 140,000 DLHs

-- MCLB Barstow 48,00 DLHs
- Self-Propelled Artillery (416,000 DLHs) from LEAD to ANAD and Towed
Combat Vehicles to MCLB Barstow (42,000 DLHs)
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground
& Shipboard Communications and Electronic Equipment Radio Communications

from the Marine Corps and Special Interest Items (TMDE) from ALC San
Antonio.

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRISTI ARMY
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (252.0 >
DLHs).

RECOMMENDATION NUMBER 2

MINIMIZE EXCESS CAPACITY #1 RUN - This alternative recommendation cles2s
eight sites and reduces excess capacity by approximately 36M DLHs. The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), A:-
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville. 2c
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipvard

Portsmouth or Naval Shipvard Pearl Harbor, and either Naval Surface Warfare Center Low.sv:. =




Py

or Naval Undersea Warfare Center Keyport.

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and
RRAD are the same as in MINIMIZE SITES #1 above.

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento
with the depot becoming the single site depot for radio communications,
electronic warfare, and satellite control/space sensors.

Recommended workload consolidations not resulting from closures, remains the same as in
MINIMIZE SITES #1

The alternatives that have been provided by JCSG-DM are very similar to those that are being
studied by Army. Presently, ARMY is preparing an "initial response” to OSD providing
comments as to the validity of the proposed recommendations. Tasking document has be
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go
forward until released by appropriate ARMY leadership.
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Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking
URGENT***48 Hour Turnaround Required ***URGENT

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Elkhardt
FAX (703)693-9707

Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office

(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P

Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

1. Transfer from Letterkenny Army Depot to Marine Corps Logistics Base - Barstow -
48,192 DLH's for Tactical Missile Maintenance. This workload represents 7% of the
missile workload being transferred. The U.S. Army Materiel Command has provided
information that represents the rofal requirement with 324 personnel identified to
accomplish the core missile mission. The facilities requirement to support the roral
mission 1s 322.5K square feet of work space. Total costs estimated to move the missile
equipment is estimated at $3.96M.

2. Transfer from Letterkenny Army Depot to Marine Corps Logistics Base - Barstow




42,000 DLH's for towed combat vehicles. Information provided by the U.S. Army
Materiel Command establishes a personnel requirement of 26 to perform the mission
workload. A facility requirement of 46K square feet is needed to accomplish the mission.
The losing command believes that there is not a requirement to transfer any substantial
amount of equipment as a result of the mission being transferred.

JCSG-DM Alternatives: Army Loser / Air Force Gainer

I. Non-applicable to the USAF.

Army request your assistance in identifying USN/USMC input as to your requirements to
accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that you forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be
certified by approprniate authority.

I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.
— Sl

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study
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Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking
URGENT*#**48 Hour Turnaround Required ***URGENT

L ahA
Date: | 4 by M9

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives

identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)693-9322  If you have any questions please contact Mr. Ronald P
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

1 Transfer from Letterkenny Army Depot to Marine Corps Logistics Base - Barstow
48.192 DLH's for Tactical Missile Maintenance This workload requires 32 250 square
feet and 30 personnel to accomphish the mission.

2. Transfer from Letterkenny Army Depot to Marine Corps Logistics Base - Barstow
42.000 DLH's for towed combat vehicles. Information provided by the U.S. Army
Materiel Command establishes a personnel requirement of 26 to perform the mission
workload. A facility requirement of 40K square feet is needed to accomplish the mission.
The losing command believes that there is not a requirement to transfer any substantial




amount of equipment as a result of the mission being transferred.

JCSG-DM Atlternatives: Army Loser / Air Force Gainer

1. Non-applicable to the USAF

Army request your assistance in identifying USN/USMC input as to your requirements to
accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that vou forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be

certified by appropriate authority

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

.

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking
URGENT***48 Hour Turnaround Required ***URGENT

Date. 1 3 DEC 1994

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Elkhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives

identified below.

A response is requested within 48 hours. -Negative responses are required if no action is

going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office-

(DACS-TAB) at (703)693-9322  If you have any questions please contact Mr. Ronald P
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

1. Non-Applicable to the NAVY

JCSG-DM Alternatives: Armv Loser / Air Force Gainer 57

I Transfer from Letterkenny Army Depot to Air Logistics Center - Ogden 140,000
DLH's for Tactical Missile maintenance The workload represents 20% of the
Letterkenny mission being transterred. The Army Materiel Command has provided
information that is for the total requirement that identifies 324 personnel to accomplish the
core missile mission and a facilities requirement for 322 5K square feet of work space It

8)(0'(.)
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is estimated that the cost associated with moving the missile equipment 1s $3.96M.

Army request your assistance in identifying USAF input as to your requirements to accept
the mission and any construction’renovation that will be necessary at the gaining location
Additionallv. request that vou forward COBRA screen four data on the gaining location to
the Armv TABS point of contact - All data provided/exchanged should be certified by
appropriate authority

| certify that the information contained herein is accurate and complete 1o the best of my
knowledge and belief

~——————

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study
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Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT***48 Hour Turnaround Required ***URGENT

. L
13 DR o
Date & R x
A Al
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To:  Department of the Navy % A ',LSK ) v
Base Structure Analysis Team C” ,(-;-’J o i i
POC: CAPT Bob Moeller : Proe o

FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office -
(DACS-TAB) at (703)693-9322  If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

I Non-Applicable to the NAVY

JCSG-DM Alternatives: Army Loser / Air Force Gainer

| Transter from Letterkenny Armv Depot to Air Logistics Center - Ogden 140,000
DLH's for Tactical Missile maintenance  This workload requires 80,625 square teet and
87 personnel to accomplish the mission

Army request your assistance in identifving USAF input as to your requirements to accept
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the mission and any constructionrenovation that will be necessary at the gaining location
Additionally, request that vou torward COBRA screen four data on the gaining location 1o
the Armyv TABS point of contact  All data provided/exchanged should be cerutied by
appropriate authority

I certifi that the information contained herein 1s accurate and complete to the best of mv

ruowiedee and behet

. —
— e
4

MICHAEL G JONES
Colonel, US Army
Director, The Army Basing Study
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Response to Army LEAD 2.2 (Tacticcal Missiles) from Letterkenny to MCLB Barstow

1. Billets: Based on this scenario, of the 30 billets offered, all 30 direct billets would be
required at MCLB Barstow.

2. Transition schedule: Workload can be gained in FY 1996.

3. Equipment: Based on the information provided, an accurate assessment of equipment
required to be transferred with the workload was cursory. Our initial review indicates that
minimal equipment, if any, will be required. If the customer has special test/repair
requirements beyond normal maintenance, the activity may require some additional support
equipment. :

4. Facilities: No additional MilCon or refurbishment is required.
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SEC-14-1994 19:14 FROM HR USAF REALIGN AND TRANS TO

DEPARTMENT OF THE AIR FORCE
HFADQUARTERS UNITED STATHS AIR FORCE
WASHINGTON, D.C. 20330

13 DEC 1904

MEMORANDUM MOR DEPARTMENT OF THE ARMY
THE ARMY BASING STUDY

FROM: HQ USAF/RTR
SUBJECT: Response. (0 Army Data Request

In response to yuur depot data rcquest, please see comments o Uie atached
ages.

1 certify thai the infonmation contained berein is accurate and complete to the best

of my knowlcdge.

-
ﬁﬁ)/w A 1

- D, Col, USAF

Chati asme Working Group
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2 Department of the Army
The Army Basing Study

BRAC 95 Scenariv Development Data Call Tasking

URGENT***48 Hour Turnaround Requircd ***URGENT

Date: ' 3 DEC 1004

To:  Department of the Navy
Base Structure Analysis Tcaim
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Foree
AF/RTR )670 Arr Force Pemagon
ATTN: LTC Louise Cckhardr
FAX (703)693 9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Gioup (JCSG-DM)
alternalives where the Dopartment of the Army is a “Joscr” to the Department of the Navy
or A Force. In addition, this FAX comains blank COBRA data screens and a
ceulification form, which are to he: completed for cach of the idenrified altematives

i identified below.

A respunse is requested within 43 hours. Negative responses ase required if no action is
going in be taken. Responses can b FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (/03)693-9322 I you have any qucstions please contact Mr. Ronald P
Hamner at (703)693 0077.

JCSG-DM Alternatives; Army Loser / Navy Cainer

1. Non-Applicable to thc NAVY

ICSG-DM Alernatives: Auny Ioser / Air Force Gaingr 7 ')‘5//0
ol

“ i

1. Tiansfer from Letterkenny Army Depot 10 Air Logistics Center - Ogden M
DLH's for Tactical Missile mainteuance.  This workload requires 80,625 squarc feet ani

X%) )(pe:rsonnel 10 accomplish the mission.

Anny request your assistance in identifying USAF input as ta your requirements 16 accept
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Van the mission and any construction/renuvation that will be ncecssary at thie gaining location.
Additionally, request that you forward COBRA screcn tour data on the gaining location to
the Army TABS pont of contacr  All data provided/exchanged should be cenified by
appropriate authorty.

I certify that the information rontained herein is accurate and complete to the best of my
knowledge and belicf.

MIQ-IAEL G. JONES
Colonel, U.S. Army
Director, The Army Basinyg Study
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HQ USAF REALIGN AND TRANS 10

INPUT DATA REPOAT [COBRA vS.1d)
Nats 70 OF 20:30 12/1N/199%, Repert Created /1:60 12/10/1354

Deper LmeNt H

Optian Package :

Sconario File : {nons)

Rtd Feers Tile : (none)

INVUT SCBEEN ONC « GEZNEKAL SCENARID INTORMATION
Model Year Drs ; FY 1030

Medel Jucs Time-Phasing of Couw\ructinn/Shutdown. Yes

Base Nome Jlreteay:

uiLL, ur Reslignment
wCCLELLAN, Ca Reatignaent
TINRFR, OX Realygnacul

INPUT YCAFFN TWO - DISTANIT Tamt+

From Base: lo Rase: Distance:

¢ esecsemw Crorenaa e T ™

INPUT 3CACEN FUUR - STATIC BASC INPORMa! ION

Name: HILL, VT

Total Officer Eapgloyees: Bes APMA Non-Payroll ($K/Tear):
intel Enlisted Emptoyees: 3,859 Cummuntratiens (SK/Year):
Toyat Studont Laplavees: ] 803 Non-Payroll (8X/Year):
Total Civilisa Employees: 3.603 003 payrotl ($K/Year):

wil tamilias Living On Bave: 3.0 Femily moustng (SK/Ycer).
Civiligns Mot Witling To Move; 10 NI Arce Cost factor:
officer housing Unite Avail: U CHAMPUL InePst (3/Visit)y

Enlisted Nuysting tmite Avail. [+] CHAMAUE Ogt-Prt (§/Vikit):
Total Bawe Fuc(litiee(KSF): 1,772 CHAMDUS Shift Lu Meditars:
Offiner ViIA ($/%ONTD): 0 acrivity Code:

Enlistod ViAo (S/moOnrh): 20
Per Dian flate (3/0ay): 90 Noagownar Assietcace Progras:
rreight Coet (8/Tan/Mite): 0.10 Unigue Activiey Information:

Name: MECLELLAM, 04

Totel Officer Faployaee: ase RPMA Non=Payroil (SK/Year);
Tetel Eulisted Eaployscs, 2,324 Communicstious (SA/Tear):
Total Stwiunt Enployess: 1} RAS Nen-Povroll (3K/Taar):
Totatl Civiliau Caployres: 9,40¢ HOS Payrell (€X/Yeer}:

Mil Familics Living On Base; 22.0%  Family Heusing (SK/Yelr):
Civilisna Not Willing 10 Mava:  10.0%  area fost Faoter;

Offrcer dWoveing Yuits Avarl- 0 craPus In-Pat ($/Visit):
Enlizted Howaing Unils Avails 0 cmAMFUS Out.Pat (8/viail):
Totat Rage Facilitiws(xsF): 11,86 CHAMPUY SN1ft ta Medicare:
ofticar YM& {$/Month). 200 ReCivity Lnge:

Ealisted VMA [S$/Month): 180

Per Dion Nare ($/Day): m Homcowne! ASSIKtance Program:
Freighl CosT ($/Ton/wiley; nw Unigue Activity Information:

5,020
2,402
15,024

* (B9 S3932L

r.ugs/Yld
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Response to Army LEAD 2-2 (Tow Cmbt Veh) from Letterkenny to MCLB Barstow

1. Billets: Based on this scenario, of the 26 billets offered, - 23 would be required at MCLB
Barstow. This eliminates 3 positions and reflects billet elimination in Tables 2C and 2D in
COBRA.

2. Transition schedule: Workload can be transitioned in FY 1996.

3. Equipment: Based on the information provided, an accurate assessmeat of equipment .
required to be transferred with the workload was cursory. Our initial review indicates that
minimal equipment, if any, will be required. If the customer has special test/repair
requirments beyond normal maintenance, the activity may require some additional support
equipment.

4. Facilities: No additional MilCon or refurbishment is required.




