
THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I  
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THE JCSG-DM RECOMMENDED 5 WORKLOAD TRANSFER 
ACTIONS IMPACTING LETTERKENNY ARMY DEPOT 

JDE2-10-1: Trans 385,752 DLH's (Missile) to ANAD 
JDE2-10-2: Trans 48,192 DLH's (Missile) to MCLB-B 
JDE2-10-3: Trans 89,056 DLH's Missile) to ALC-00 
JDE2-11: Trans 41 6,000 DLH's (SP Arty) to ANAD 
JLEAD-MCB-1: Trans 42,000 (Towed Cbt Veh) to MCLB-B 
ARMY CONSIDERED RECOMMENDATIONS IN PART 

ANALYST: RONALD P HAMNER, DEPOT ANALYST 

DCN 20



TOWED ARTY 

COSTS ($M) 

O&M 
MILCON 
OTHER A.03 
TOTAL 

PAYBACK PERIOD (YEARS) 
BREAK EVEN (YEAR) 
STEADY STATE SAVINGS ($M) 

20 YR NPV ($M) 

, PERSONNEL: 

C ELIMINATIONS 0 0 0 0 
REALIGNMENTS 

,. , 
258 30 56 239 
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CLOSE HOLD 
, OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 

ACOJtS'nON AND 
 NOL LOGY 

* NoV 1994 

AMEIMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The JCSG-DM analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two altematives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best ovmrtunitv for the DoD and the Militarv 

expeditious - h e r ;  .The first step, a cniick lodk anal& s'T'.dtemtives to 
ci&rmine'opekitioital feasibility,& &eskd bj. ~ec'edkrl, 1994. -The second step, a 
dekled-analysis including COBRA m&~is'&~u&ted by December 9,1994. Based 

. , ;- .upon &&d'tsof & ~ Y s e s ,  the ~CsG~M'mgym- the two alternatives and 
. d&,& Military ~ep-enk f6r'&c'o&~tib~ into their final 

recommendations. Because of extreme sensitivity of this information, your responses 
should be hand camed to this office in a sealed envelope 

-? 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

)iha@fik- James . Klugh 

' Deputy Under Secretary of Defense 
(Logistics) 

Attachments-As stated 

CLOSE HOLD 



CLOSE HOLD 

A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Peari Harbor and either Naval S d c e  Warfive Center Louisville, or Naval 
Undersea W& Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

-&did Generat06 (MCILBCILBBarstow) Ground Combat VehicIes - Tanks (ANAD) 
. i Towed Combat Vehiclei (MCLBBarstow) . ' - = ,  . - ,  ' C  

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon N 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Realiinment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 

CLOSE HOLD 



CLOSE HOLD 

Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
TacticaVMLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro 0pticdNight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surfiice W e e  

-- , - 7 . ;  &". * 
- * .  , L +  L( - - . -  . - ;-e-- ,. 

- .  -- 7 

'3 T--- ; 
L .  

$-.t.q 3 + - i v  : F & ~ ~ o s ~  two of the foflowing shipyards.. Naval 
b':.,~t . - ; . ' :+:shi& Long ~each, pearl Harbor, andlor 

+.., Portsmouth. 
3 ' : i .%-~.? , ' t 

. . f  - 
Special Interest Items 

Bearings Refurbishment Consolidate workloads fiom Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

TMDE Naval k a t i o n  Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized excess 
capacity as influenced by the hnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million diect labor hours. 

H. Remarks: 
There are additional opportunities for M e r  consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny AnqrDepot.: The Military Departments should also investigate a variant 
on this alternative which consolidates al l  tactical missile guidance and control depot 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesMaximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfire Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OGALC) Satellite ControVSpace Sensors (SM-ALC) 

Radar (rnSMqx 'T"<'li,." - 7" : S d b  Ip-nal Weapons (M- A) 
+jpe f: 0 t h ~  Gmd ~1 Puqkse 1t- (OGALC) Ground Generators (SM-ALC) 

2 * & ---*-,> " . F * .  . 
- . . - -. -- - - - a -& - - 

: 4 *  
- . z A -  + - *  , 8 ; ~  .i $..+ *: n- , r -- 

- a "Also proposed are signiflqmt depot Aaint-cx k&kIbad consolidations that are i,$d-.w k3-d ilih .. * 
( ,  

smdm;at (1); AaadmLm(2)pi;OhdeSrthe commodity key 
. - 

- . - . ,  
7% + - 

F. 1nsta~ati6nr in tbe scenario:' 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). -The following identifies proposed workload transfers where 
there are rnulti Service gaining activities: 

Commoditv 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cheny Point. 

1 
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Missiles and Missile Components 
TacticaVMLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea systems Consolidate as possile within the 
Department of the Navy. 

Special Interest Items - 
-E.:.,-+ ,.. . i - > a Naval Aviation Depot JadcmmriUe non- 

+& 3 pfjy-gistici Center non-caliiration workload at 
?& 4. &i$$*i io;@ @obyhanmArrny depot and Naval Aviation 
n .a ~ h i c ' k : .  a -1 & -Depot North island 
h - 4 P  - - Y  B - - 

, , - L A +  
&;;;" , . = . - 

fi 

wing a linear'programm@g application known as the Joint 
~ross-~emi& Am@& TOOL  he objective function of the application rmnuntzed 

. .  . number 
of sites as influenced by site military values provided by the Military Departments and 
functional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capahties of the activities kggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for further consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
fiuther by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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Commodity Group List 11:m 22-NOV-94 

1 Aircraft Airframes - 
l a  Ratary 
l b  VSTOL 
1 c l  F i W -  - T ~ a t l k e r B m b w  
I d  FiWhg-CommonbAndConbol 
lc3 F i W q - W C o m b a  
1 c4 Fbd-W~lg - AdmhkhhKraining 
Id OalerAirUaftAirframes 

3 Enaines (Gas Turbine1 - 

10 Ground General Pumose ttems - 
1 &a Grwnd Suppcct Equipment (Except A i f t )  
lob SmalArms/Parcrond Weapons 
10c - 
1W GroudGenemm 
lOe OtherGroundGenerdPurposaltems 

11 Sea Svstems - 
l l a  Shipe 
11 b Weapon Systams 
l l c  SNplShipboardsupport 
lid ShiWvdSuppat 
110 ShipDdgnSavi#s 

- ' S m i a l  Interest Items 
1.: Y3r B d n g s R -  

'G'. 13b Wbdon(lypI) 

. & . :.. . . . , , . . - I .  . 
. . L z < ~ q  . r . . -. ': 16d. BRAC ~&ilbn 

6 Ground Combat Vehicles - 
6. WPFopdkd  
6b Tmlh 
6c T M c 4 m k t V d J c b r  
6d - ( b G T E )  

Ground & Shi~board Comm & Electronic E a u i ~  
Radar 
Radio 
WiKJC4mmunicat#nr 

. . 
Uectronicwarfam 
NawgaodAids 
E k & ~ - O @ & N i i V i i  
Sateuite c4nbouspaw Sensors 
c*o 

9 Tactical Vehicles - 
9. Tactical Automathra V e h W  
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T,ETTERKENNY ARMY DEPOT 

1. P e r s o n n e l  (all l o s i n g )  . 

W e  e s t imate  t h e  number  o f  p e r s o n n e l  r e q u i r e d  t o  
accomplish the c o r e  combat v e h i c l e  m i s s i o n  a t  LEAD to i ~ e  '!5R 
personnel f o r  the work e f f o r t  which would transfer to ANAD, 
and 26 f o r  t h e  work e f f o r t  which would transfer to t h e  U S M C .  

We estimate the number of personnel r e q u i r e d  to 
a c c o m p l i s h  the core missile mission at LEAD to be 324. This 
workload would transfer to the USMC. USAF, and ANAD. Based 

2 .  Facilities- 

Missf les 322.5K SQ FT 

GCV Self Propelled 414.3K SQ I T  

GCV Twed  

3. Equipment. - 

Estimated cost to m o v e  missile equipment - $3,96M 
we do not believe it would be necessary to move any 

substantial amount of e q u i p m g n t  as a result of the m o v e m e n t  
of GCV. 

4. Special requirements for transportation and security. 
None that  we are aware of. 



LETTERKENNY ARMY DEPOT 

1. Personnel ( a l l  l o s ing)  . 
W e  e s t ima te  t h e  number of personnel requi red  t o  

accomplish t h e  core  combat v e h i c l e  mission a t  LEAD t o  be 258 
personnel  f o r  t h e  work e f f o r t  which would t r a n s f e r  t o  ANAD, 
and 26 f o r  t h e  work e f f o r t  which would t r a n s f e r  t o  t h e  USMC. 

W e  e s t ima te  t h e  number of personnel requi red  t o  
accomplish t h e  co re  m i s s i l e  mission a t  LEAD t o  be 324. This  
workload would t r a n s f e r  t o  t h e  USMC, USAF, and ANAD. Based 
on t h e  information provided, w e  cannot sub-divide t h i s  
e f f o r t .  I n  add i t ion ,  t h e r e  is another  606 y e a r s  of above 
c o r e  funded e f f o r t  which w i l l  have t o  be c o n t r a c t e d  ou t  IAW 
t h e  JCSG scenario.  

2.  F a c i l i t i e s .  

M i s s i l e s  322.5K SQ FT 

GCV S e l f  Propel led 414.3K SQ FF 

GCV Towed 46K SQ FT 

3. Equipment. 

Estimated c o s t  t o  move m i s s i l e  equipment - $3.96M 

W e  do not  be l i eve  it would be necessary t o  move any 
s u b s t a n t i a l  amount of equipment as a r e s u l t  of t h e  movement 
of GCV. 

4 .  Spec ia l  requirements f o r  t r a n s p o r t a t i o n  and s e c u r i t y .  
None t h a t  w e  a r e  aware o f .  
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. . a .  - .  - 
SAMAS as of  16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Srn Code = 42461 
Station = LE'ITERKNY, PA (LETTERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = .................................................................................................................. .................................................................................................................. 
U l C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOMC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

WH932 UOH9 USA MISS ILE  CMD HO OFF: 0 0 0 0 0 0 0 
X6 46032 UOH9 DEPOT PROt BR TAD W F  : 1 1 1 1 1 1 1 

1 ADSM XI0295 ENL: 0 0 0 0 0 0 0 

UoL6AA VOL6 DEPLETTERKENNY ARMY 
XU 46221 W S  
U8lNNJ 1 M N S  

W T l P  W N T  AGY USA AUDIT 
AU 46431 SPT ELE LEfTERKENNY OAR 

- - 1 F M A  

M23H01 CORPS OF ENGINEERS 
CE RESOFF W D A I  

L - m,, 
HS 46501 UZR USA HLTH CLN LETTERKNY AD T 4 0  

1 YQO 

M OFF: 8 
19951001 M F :  1 

ENL: 10 
USC: 2498 

OFF: 0 
UOF : 0 
ENL: 0 
USE: 16 

II OFF: - 0 
19931001 W F :  0 

EYL: 0 

OFF: 0 
VOF: 0 
ENL : 0 
UEC: 2 

OFF: 0 
Wf : 0 

US0295 ENL: 0 
USt: 19 

m 0 3  U43T AtTV LOG SUP LOCU A OFF: 0 3 3 3 3 3 3 
n wii u c 3 ~  ru~or rrms INFO cra OAR 19940601 YD~: o o o o o o o 

1 ADLS ENL : 0 13 13 13 13 13 13 
U#: 0 126 126 126 126 126 126 

U U K - A  YCCI uunt SYS !UTE-T A n OFF: 3 3 3 3 3 3 
) o c ~  =TAD 19941101 UDF: 0 0 0 0 0 0 
U58G3F 1 ADLS ENL: 18 18 18 18 18 18 

UX: 295 289 289 289 289 289 

UCS9-A UC59 USA TCI)E SPT GP REG 1 G OFF: 0 0 0 0 0 0 0 
XX 46291 WSTAD 1POClOOl UOF: 0 0 0 0 0 0 0 
WElNMC 1 M T E  XlOl% ENL: 9 1 1 1 1 1 1 

usc: - 8  11 11 11 11 11 11 

UC59;f U459 USA T M E  SPT GP REG 1 Of F: 0 0 0 0 0 0 0 
XX 46291 U S 9  OFC,LETTERKENNY DISTRICT TAO W F  : 0 0 0 0 0 0 0 
WOKFZ 1 M T E  XI0295 ENL: 0 0 0 0 0 0 0 

USC: 60 60 60 60 60 60 60 

UP052 UCW CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
DF 46421 U49O DFAS LETTERKENNY AD DAR 19931101 M F :  0 0 0 0 0 0 0 

1 JDFC ENL : 0 0 0 0 0 0 0 
USC: 78 78 78 78 78 78 78 

UPCIA U49C DEF MEGA CTR OFF: 1 1 1 1 1 1 1 
DF 46421 U49C DEF MEGA CTR LETTERKEMNY DAR YOF : 0 0 0 0 0 0 0 

1 JDFC ENL: 14 14 14 14 14 14 14 
USC: 145 155 165 170 178 178 178 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P' (DSN: 223-4583) 
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- .-a. V i  I 1 U l ' r . A  U U k  U . 1 A . A  A 

SAMAS as of 16 M A Y  94 
ACTIVE ARMY 

ASlP STATION REPORT : AMCIDESCOM 
CLOSllRE ACTION = BRAC 93 - REALIGN 

Army Base = LETTERKENNY ARMY DEPOT 
Srn Code = 42461 
Sration = LE'ITERKNY, PA (IAE7TERKENh'Y ARMY DEPOT) 

Lease = DACA315890025800 Exp = interest = .................................................................................................................. .................................................................................................................. 
UlC Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY F Y .  FY FY 
DOOAAC Corrp0 HDEP CCNW 1994 1995 1996 1997 1998  POP 2000 .................................................................................................................. .................................................................................................................. 

UCEC!A ME4 ACTMEA OFF: 0 0 0 0 0 0 0 
X5 46032 USAMCMEA SPT ELE - LETTERKENNY DAR UOF : 0 0 0 0 0 0 0 

1 M S A  ENL: 0 0 0 0 0 0 0 
usc: 21 21 21 21 21 21 21 

U4GWO U4GV USA COnn ELEC CWI HOS OFF: 0 0 0 0 0 0 0 
X8 46032 U4GV CESCOn LIAISON OFC DAR UOF : 0 0 0 0 0 0 0 

1 XLSA ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

UIIDOL USA CENTRAL PA PUC OFF: 0 0 0 0 0 
PUBLIC WRKS CENTER DA I W F  : 0 0 0 0 0 

EM1 : 0 0 0 0 0 
USt: 183 183 183 183 183 ------------------------------------------------------------------------------------------------------------------ 

TOTAL OFF: 9 15 15 15 15 15 15 
TOTAL W F  : 2 2 2 2 2 2 2 

TDA t.lNl'm TOTALENL: a 56 56 M M M M 
TOTAL USC: 2832 2714 2901 ZW6 2916 2913 2917 .................................................................................................................. 

DEFENSE DISTRIBUTIOI  RQ1 EAST DAI  YOC: 0 0 
ENL: 1 1 
USC: 460 460 

OFF: 0 0 
UW: 0 0 
ENL: 0 0 
USC: 37 37 

DEFENSE PRINTING SVC 
DA I 

OFF: 0 0 
WF: 0 0 
ENL: 0 0 
USC: 6 6 

FULLTIHE COWTRACT SPT 
DA I 

OFF: 0 0 
W F  : 0 0 
ENL: 0 0 
usc : 0 0 
OTH: 298 293 

%;h ri - ,-I.* 8 -& 

LETTERKEMMY INSTL MWt FUND DA I 
L: - . 
W F  : 0 0 
ENL : 0 0 
USC : 0 0 
OTH: 15 15 

WON-APPROPRIATED FUND 
LETTERKENNY RESTAURANT FUND DAl  

OFF: 0 0 
UOF : 0 0 
ENL : 0 0 
USC: 0 0 
OTH: 39 39 

;-3003 NON-APPROPRIATED FUND 
NF LETTERKEMMY CIV UELFARE FUND DAl  

OFF: 0 0 
UOF : 0 0 
ENL: 0 0 
USC : 9 0 
OTH: Y 9 

Printed: 09/02/94 
ASIPFLAT: 08/3 1 /94 
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. - .  - .  - -. - 
SAMAS a5 of 16 MAY 94 

ACTIVE ARMY 
ASlP STATION REPORT : AMCIDESCOM 

CLOSIJRE ACTION = BRrZC 93 - REALIGN 

4rn:y Base = LEITERKENNY ARMY DEPOT 
SIR Code = 42461 
Sta:~on = LETTERKNY, PA (LE'ITERKENNY ARMY DEPOT) 

Lease = DACA315890025800 Exp = Interest = .................................................................................................................. .................................................................................................................. 
I R g t / U n b r  Br P a r e n t  U n i t  SRC ACTCO 
Asg: TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
3 u ) M C  carp0 W E P  CCNUCI 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

UOL6NA WL6 DEPLETTERKENNY ARMY OFF: 0 0 0 0 0 0 0 
XU L6221 YON-ADDITIVE AUTHORlZATIONS TAD M F  : 0 0 0 0 0 0 0 

1 ADMD XI0294 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 343 16 16 16 16 16 16 

- - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 1 1 2 2 2 2 2 
TOTAL M F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL EYL: 1 1 2 2 2 2 2 
TOTALUSC: 503 503 503 503 503 503 503 
TOTALOTH: 704 372 372 372 372 372 372 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

~=====ll===============I~=___==E==============EIE====~-==~~31=e____~-=~=I----~- ------------ ---------- 
TOTALOFF: 10 16 17 17 17 17 17 
TOTAL W F :  2 2 2 2 2 2 2 
TOTALENL: 34 57 58 58'  58 58 58 

IYSTALLATIW TOTALS TOTALMIL: 46 75 77 TI 77 77 ?7 
TOTAL USC: 3335 3217 x w  S S C ~ ~  . x i 9  wo xzo  
TOTAL orn: nn . 372 3 n  372 3 n  372 372 
TOTAL ClV: 4039 3569 mb 3781 3;rPl 3792 3792 
TOTAL POP: 408s 3664 3853 3868 3869 3869 

Supported Population (All Sarices) 
4 

Active: 665 
D e p e n d m t s  o f  ktin: 786 

Reserve  Eollpamt: 65 
Dcpcndcnts o f  R a e -  C a r p m n t :  153 

R e t i r e e :  2163 
D c p c n d m t s  o f  R e t i r e e  + Survivors:  2771 -------- 

6602 

Source: FY 1993 DEERS d a t e  f r o m  t h e  Def 'mse  Medical I n f o r r t i o n  S y s t a  (OHIS) 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAM AS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - G m  

m y  Base = ANNISTON ARMY DEPOT 
' ~ d e  = 01035 

. ,'on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F y  F Y  -" 
DODAAC CornPo MDEP CCNUM 1994 1995 1996 1997  1998  1999  2000  .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U074!G U074 D I V  ENG S ATLANTIC OFF : 0 0 0 0 0 0 0 
CE 5 6 6 5 2  SPT ELE ANNISTON ARMY DEPOT OAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL : 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXAA UOLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6 
xu 46221  sns 19961001 WF: o o o o o o o 
U81CN7 1 AAMD ENL : 5 5 5 5 5 5 5 

USC: 3435  3246  3 2 4 7  3 2 4 7  3 2 4 8  3 2 4 9  3 2 4 9  

U1BG08 UlBG ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1 
DF 5 6 9 5 3  DEF D IST  DEPOT ANNISTON TAD UOF: 0 0 0 0 0 0 0 

1 JOFC DF0195 ENL: 0 0 0 0 0 0 0 
USC : 0 4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  

U M L M  UZnL ACTUSA MED DEPT OFF: 
HS 4 6 5 0 1  UZnL USA HLTH CLN ANNISTON AD TAD W F  : 

1 HSHE H S O m  ENL: 
USE: 

U3YU!A U3YU CTR USA M I L  HISTORY OFF: 
SF CbCOl DWH- IOH US ARMY CTR OF M l L I T  DAR W F  : 

1 W S  ENL: 
USC: 

,053 U4W CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 46421 Y C W  DFAS ANNISTOW AO DAR 19931101  UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 0 
USC: 4 3  4 3  4 3  43 4 3  4 3  43 

U4L608  W L 6  - USA TeOE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANNISTON TAD W F  : 0 0 0 0 0 0 0 
W K F 8  1 W T E  X I 0 2 5 5  EUL: 0 0 0 0 0 0 0 

USC: 36 3 5  3 5  35 3 5  35 3 5  

U414K!C U4MK CTRARDEC OFF: 0 0 0 0 0 0 0 
XP 56151  SECURITY OPS TEST S ITE  (SOTS) DAR .' W F :  0 0 0 0 0 0 0 

1 ASFR ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTACUSC: 3 5 3 8  3774 3775  3775  3 7 7 6  3 7 7 7  3 7 7 7  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
V 

TYPE UNIT: OTHER TENANTS 

! OLXO1 DEFENSE LOGISTICS AGY 
OF PDO DA I 

! OLXOZ GSA 
UG SPT ELE - ANNISTON AD DA I 

Printed: 09/02/94 
ASIPFLAT: 0813 1 194 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  1 7  1 7  1 7  1 7  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACllVEARMY 
ASIP STATION REPORT : AMCfDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

-my Base = ANNISTON ARMY DEPOT 
Code = 01035 

atation = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

! OLX03 DEFENSE P R I N T I N G  SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORIZATIONS TAD VOF : 0 0 0 0 0 0 0 

1 ADMD XI0295 ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 

INSTALLATION TOTALS 

TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985 
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997 ............................................................................................. ...................................................................................................... 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSS: 223-4583) 
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DEC-27-1994 11:43 TO 96939322 P .05 
. . . . . . . . . . . . . . .  :.,.; . . . .  . . . . . .  . . .  . . . . .$ ..:..;: ' . . . . . . . . . .  . . . .  Z W U t  DATA REPORT (COBRA *s .o~)  :. 

. .  , .  

O r t r  AS O f  10:Ot lZ/lS/1004, ~ & r t  Crwtod 1O:W 12/15n@Q4 . . 
. . . - .  . ,  . . . . . 

INPUT SCREEN FOUR STATIC BASE INFORWATION 

Total Of fimr Employoos: 
Total  Entistod E~eloyoot: 
Tot81 Studont -loyoor: 
Total CCvi l i an  Employoo*: 
Mi1 F w t  liu Living On Ease: 
Civ l  t i a m  Not Wil l fng To Wvo: 
O f f  i cor  Housing Untts Avai 1: 
Enl istod Houoing Units Avai 1: 
f a t a l  B.H F.t lLtt ie8(Ks~): 
Offfcor VHA ($/Month): 
E ~ 1 1 i ~ t . d  V H I  (WLbnth): . 
Poc D C r  Rate ($/Day): 
Freight Cost ($/Ton/MI te): 

RPW Won-Pryrol 1 (WYear) : 
Couunicatlons (SK/Yur) : 
U S  WM-Payroll (#/Year): 
los Payrol l  (#/roar): 
F ui l y  Hour1 ng (SKjYaar) : 
Aror Cost Factor: 
CHALlPUS Ia-Pat (S/Viait): 
CWWUS Out -Pot (S/Visi t) : 
C M W U S  ShCft' t o  Moditarm: 
Aet iv i ty  Code: 

Hareowner Irori8tmuo Progru: 
Unique Aotivl t y  fnforut ion:  



SNYUI -TI PFPfmT (COBM uL.0.I) 
Oar. A. of 2 0 3 5  12110119ub. Report C r ~ a t d  20140 1211011994 

oepartcrnt . 
*& i u ~ :  Packroc t 

G=enarie F i  lc  : (man.) 
Std Patra rite : fnonr) 

yoeel Yrer One : Fv 1006 

Strategy; ...----- - 
Rsalipfimant 
u.Jl~~"nt 
aaetlgrmafit. 

f r a  Base: -..*.--... 

Nwc: HILL. U1 

Io ta1  Oi f iear  h p t u y c a :  
reVal Enllotcd E m p l ~ f c c ~ ;  
Tnte l  S t u d d t  E . ~ l o m r i  
Iota1 Civ i  [+an E ~ p l e y e e ~ :  
M l I  ?amrl(w L i v i a g  On De5c; 
C i v t ( t U I +  I n ?  WlLl in j  To Y w a :  
Oifiuec Mus lng  I ln l t s  hue( l! 
Cnlfmlrd Housing units Avai t t  

. . : ro ta t  r . c i l i ~ $ e s ~ ~ ~ ) .  . ... 
. O f f i - r  VtU, (S/Yunth): 
' Enli8ted W (S/&~~tlc): 

.)(4,, par ~ i m  ~ . t e  (sIo~,). 
FralOht tact (SlTanmi 1,): 

1ul.l OfIlCer Cnolnyacs! 
Total El11 irta Emplny-t 
Total I t u a e r l  m l o y m r -  
Tarat C i 4  Lian :avloyers: 

F ~ i t i u  Liring Dn Utse: 
m v i l i a a c  Yot W i l l f l y  To Wove: 
Uffiemr l k c i n g  Units Ardi 1: 
tnl\l?.c( bumins h i t 8  Avail :  
letal b a s  ljt<em(RSf). 
offleer vw ( Y w t t k ) ;  
En I irten vn4 (YIUonth) ; 
Per D i n  Rare (JtOay); 
F ~ c i g h t  East (XITnnlMi 11) I 

RPWh Men-Payroll (h t r r rar)  - 6.020 
C-aicetiar (Jlclrerr.): ? , A n 2  
Itor Nen Payrol l  (Stirnear): lY.fl74 
NnS Dayrol l (CXlYrr) ;  1) 
FnSly  l k e c i n d  IfflVear). 9.196 
~ r e a  Cm? Frctor: 1 .OO 
CWWvJr In-Pat (Wviait ) :  0 
WAWUS Out-Par. ( S l V i s i t ) ?  0 
O l W U t  S h i f t  ro MMccara: 2 0 . n  
~ c t i r i t  J Code: 38 

RrYA Ilon.Yryroll (WlVeor): 
CPrrunlc8tioas (PclVear) I 
DOS Non-Pryroll (WtV+8r) I 
DO3 P e r ~ u l l  (S ir -rr ) :  
F n i  I y  I towing (SKlrmr): 

cc8t C4Ct0t : 
CHhUWC In -Pa l  (S/*1slt): 
CUeUS Out-rat @/v is l t ) :  
I W W U t  Shirt  to  Me6ic.c a: 
A c r i v i t y  Colo: 





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COBRA "5.07) - Page 1/2 
Da:a As O f  12:40 01/09/1995. Report Created 11:01 01/11/1995 

3eparrment : ARMY 
;st?on Package : JDE2-lo-' 
Scenario F i i e  : C:\C3aRC\;jE2-101.CaR 
Ste r c t r s  F i l e  : C:\COBRA\,SZ73EC.SFF 

S:arr-.~cj vear : '996 
F inaTvear  : i996 
;31 vear : 2C5G (5t .ears) 

\er Costs ( $ K )  Constant Dc ' a rs  
1996 - 997 
- - - -  ..- 

"1 ~Con 7.237 2.783 
Derson 490 0 
Jvernd 1.360 824 
%V 1 ng 3.957 0 

5\ 0 0 0 
Jt ner 205 0 

---. ..-- -- - -  ---- ~ ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
c1v 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
c1v 2 39 0 0 0 0 0 
TOT 2 3 9  0 0 0 0 0 

Tota l  

Total 
----- 

Beyond 
------ 

0 
0 

-824 
0 
0 
0 

Sumnary: 
- - - - - - - - 
TRANSFER 385,752 DLH's OF MISSILES AN0 MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNV ARMY DEPOT (LEAD) TO ANNISTON ARMY DEPOT (ANAD). 



COBRA REALIGNMENT SUPWARY (COBRA v5.07) - Page 2/2 
Data As Of 12:40 01/09/1995. Report Created 11:Ol 01/11/1995 

jesartment : ARMY 
e v -  ,... -0 -  "ackage : JDE2-10-7 
._, ,J.- :: : - e : C :  \C3BRA\JDE?- 10' .CBR 
:r: - c:ch ;. l e  : C:  \COGRA\SF 7DEC.SFL 

S a v . ~ ~ s  ( $ K )  Constant D o l l a r s  
1996 1997 

" . ' Cor 0 0 
-er>o" 0 0 
Overna 108 1,553 
Mov 1 ng 0 0 
Miss10 0 0 
Other 0 0 

Tota l  

Geyond 

Beyond 



NET PRFSFNT V A L U E S  REPORT (C39RA v5.07) 
Jata As Of :2 :40 01/09/1995, Report Created 1 1 : O l  01/11/1995 

eddr::3e": : ARMY 
. , - , . -oz id$e  : :3!? 7 2  - 

L;C ,a*- j i , e  : C: \CzijKC,\-j:,. 'C: ,CBR 
. . .. _ - -  . c-.~L J 1 e : C: \C3a?/.\S: 1 3 : ~ .  SF: 



TOTAL ONE-T!M€ COST REPORT (COBRA v5.07) - Page 1/3 
Ljata As O f  :2 :40 31/09/1995. Report Created 11:Ol 01/11/1995 

-n'.eqc;cq Cost 

.., <.- :, 
: d r y  ,onLrr,cr c -  

am y r?ouslny Const ruc t ion 
:-'ocnation Management Account 
aric Purcnases 

'=:a I - Coristruct ion 

.;ersoriel 
,. . I ,dt. i i t  

< ; ~ l l i a n  l a r l y  Retirement 
. ' . v .  New h i r e s  
: : iminated M i l i t a r y  PCS 
~lnernployment 

i o t a  I - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov 1 ng 
C l v l l ~ a n  Moving 
C i v i l i a n  PPS 
Mllitary Moving 
Fre igh t  
One T~me Moving Costs 

' o ta l  - Moving 

Other 
tiAP / RSE 204,724 
Envlronmental Mitigation Costs 0 
One-Time Un~que Costs 0 

Tota l  - Other 204.724 

Tota l  One-Time Costs 23,760,482 

One-Time Savings 
M i l  i t a r y  Const ruc t ion Cost Avoidances 0 
l a m i l y  Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 

d l l c !  S d l e ~  0 
Otie 1 ime Moving Savings 0 
; 9 ) ~  3ronmental M i t i g a t i o n  Savings 0 
9.w ':me Un 3que Savings 0 

. --..------------------------------------ 

. o rd  One- 1 lme Savings 0 
. . .__._.____.______._---------..--.--------------------------------------- 

. ~ ~ d l  Net One-Time Costs 23,760,482 



ONE-TIME COST REPORT (COBRA v5.07) - ?age 2/3 
3ara As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

. .~ . ... -" ,,, . .  ..... " 
L < > P J  \; ,s--r-cr-c- 

.> ., .. , .o,s-ric Conscrbcr :on 
: ,iiormar :on Managemen: Account 
ar7c i u r c iases  
: <> : :>',>*:c"c-. .O'. 

-ersonne I 

L " I Id!) < I f  
C . ~ 1 l l a i  : a r l y  detirement 
L v i l d n  New Hire3 
E l iminated M l l i t a r y  PCS 
Unemployment 

o:a ' Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota l  - Overhead 

Moving 
Civilian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Total  - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-I ]me Unique Costs 

l o t a l  - Other 

Cost 
---- 

Sub-Total 
------- -- 

Tota l  One-Time Costs 23,665,106 
. .  . .._____._.______.__-------.------------------------------------------ 

"lie ! ilne Savings 
M l  ! ] t a r y  Const ruc t ion Cost Avoidances 0 
. am 1 y rioua i nq C o s t  Avoidances 0 
M . i ~ ~ a r y  Moving 0 
,driu Sa ies 0 
One-Time Moving Savings 0 
i .w~conme i ra l  Mitigation Savings 0 
J~ lc  ' line Jcique Savings 0 

\.. . j  ' One ' .me Savings 0 
.. . ...._ ____.______._.___.------------------------------------------ 

' ~ : a .  her One-lime Costs 23,665,108 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

Department : ARMY 
Option Package : JDEZ-10-1 
Scenario File : C:\COBRA\JDEP-101.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ANNISTON ARMY DEPOT. At 
(All values in Dollars) 

< ;  55.Lrdc: >or 
: d c j  C v n s t r ~ c t  on 

. arn: ly  housing Constr>ctlon 
lnformatlon Management Account 
:.an@ Purchases 

' L L ~  ' Cons~rdct ion 

Personnel 
Civilian RIF 
C~v~lian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Tota: - Other 
... . ....- -----.----------------- --.-------------- 

Total One-Time Costs 

Cost Sub-Total 
- - - - - - - - - 

One-Time Savlngs 
Military Construct~on Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 - One-Time Moving Savings 0 
fnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

:otal One-Time Savings 0 
. 

iota; bet One-Time Costs 95.374 



TC?AL M I L ! ~ A R Y  CONSTRUCTlOk ASSETS (COBRA v5 .07 )  - Page 1/3 
3 a ~ a  As Of 12:40 01/09/1995. R e p o r t  C r e a t e d  11:Ol 01/11/1995 

= ;cc---e:T,z : ARMY 
. - r  G- r a c k a g e  : JDE2-10-1 
.--..>,.^ L.- , , F i : e  : C:\COBRA\JDE2-101.CBR 
::: ' - r - s  C - l e  : C:\COBRA\SF7DEC.S?; 

' >-.> ,.. 5. 
I ,\* - - L a  :MA Lana Cost i o r a  i 

_ .  - - -  .- - .zle M i  1C0q C o s t  Purch A v o i d  Cost 
- -. --.--- - - - -  ----- ----- ----- 

- .  - \ \ v  A ~ Y V  j -  : -8.31: ,-, u 0 0 18.370 
.- . . %. ,'.dvV 3: 4'' L d 0 0 0 



M!L !  TARv CONS1 RLJCTION ASSETS (COBRA v5.07) - Page 2/3 
3ata As O f  12:40 01/09/1995. Report Created 11: 01 01/11/1995 

~e;d,-:mr~. : ARMY 
_--..a.: Sacrage : JDE2-'9-1 
.-.,,,-<:<.? . - . l e  : C:\C39RA\33E?-107.CBR 
. .. , . . . .  _:i . : e  : C:\C03iA\Si7?iC.S;F 

.. . Y.> :>  9 $6 

t?. Cor: Us'ng Rehab New New Tota l  
$ ,. , .- . -. ., . :>-- : Ca:ec; Renab Cosr::' Mi icon Cost" Cost" 

. . -.---- ----- - - - - -  
6 .  . : ' /  C')'\iSi 3- i; ; 0 n/a 18.370 n/a 18,370 

- - - ~ ~ - - - - - ~ -  ..-.---------------------------------- 

Total  Construct ion Cost: 19,370 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 

- - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL: 18,370 

A '4' Cor Cosrs i r c  ~ a e  Design, S i r e  Preparation, Contingency Planning, and 
SiOI I  C o ~ t s  where a??: )cable.  



PERSONNEL SUMMARY REPORT (COBRA v5.07) 
Data  As Of  12:40 31/09/1995. Reporr  C r e a t e d  1;:01 01/11/1995 

:.:,. .,.I.',, A '  :oh ,. v ' S S C , :  
;JT : - c e r s  - .. ).;re0 S ruaenrs  C i v i  l i a n s  

. - - . - - - - ---------- 
. - 
i Y 36 v 3.404 0 

- ORCt SI WUCTURE CHANGES: 
1996 1997 I998 1999 2000 2001 T o t a l  
---. - - - -  - - - -  - - - -  ---- - - - - - - - - - 

3f f . = e r ~  0 -6 0 0 0 0 -6 
E n l i s t e d  0 -31 0 0 0 0 - 31 
S r u a e n t s  0 0 0 0 0 0 0 
( ' . v .  ! > a - s  s -410 1 c 1 0 0 -399 

; ! , I  " A, ,, 
v 46 7 1 C 1 0 0 -436 

dASl POPULAlION (Prior t o  BRAC A c t l o n ) :  
O f f  lcers En1 i s t e d  S t u d e n t s  Civilians 
. . . - - - - - - - - - - . - - - - ---------- ---------- 

13 27 0 3.005 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- - --- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 i a n s  239 0 0 0 0 0 239 
TOTAL 239 0 0 0 0 0 239 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  LETTERKENNY ARMY DEP, PA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  ..--- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i  1 ians 239 0 0 0 0 0 239 
TOTAL 2 39 0 0 0 0 0 239 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 isted S t u d e n t s  C i v i l i a n s  
.-.------- ---------- ---------- ---------- 

13 27 0 2.766 

5FRSONNFI SUMMARY FOR: ANNISTON ARMY DEPOT, AL 

3ASi WPUi A i iON ( f V 1996 3 : 
2<. ' c e r s  t n l  ~ s t e d  S t u d e n t s  C i v i l i a n s  

.. ~ 
-.--.---.- --- - - - - - - -  

7 5 0 3.796 

r ORC! STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
-.-. .--- .--- -- - -  ---- - - - - - - - - - 

O i  i i c e r s  0 0 0 0 0 0 0 
i n :  i s t e d  0 0 0 0 0 0 0 
5r . ldenrs 0 0 0 0 0 0 0 
Civilians 0 0 1 1 0 0 2 

A " 3 0 0 2 

,:A', .': S,; ,  A '  :UPr : Jr .;,r ::: YRAC Act ':::- ) :  
. . .. cc,-k, ; "  's:eo j~,cer:s Civi 1 i a n s  

. - - - - - - - - - - -  
7 3 3 3,798 



PERSONNEL SUMYlARY REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As O f  12:40 01/09/1995, Report Created 11 :01 01/11/1995 

~ ~ z a r t r n e n :  : ARMY 
-_-. .J -acraSe : ;DtZ-:C-; 
: z $ . . 2 ' . : ;  . ' e : C: \C33RA\dDE?-lC'. C3R 
:..: r c:rs F . le : C: \CCB2A\Sb 70EC. Sf;  

- . ->I;'.\:.- R L A L  IGNMENYS: 
. ... _ - 4ase: . ;TlFk<F~hv ARMV DFP. 

'996 i997 
- - - -  - - - -  

. ?  . . . CCiS 3 0 
. .~ - s r eo  0 0 
. . .5 c2.-- 3 c 

v ' ans  
. ,  

234 0 
n 

, .\. 2 39 " 

; ;t 2SONNtL R t  AI iGNMtNTS ( Into ANNISTON ARMY DEPOT. AL): 
:996 1997 1998 1999 2000 2001 Totai 

BASE POPULATION ( A f t e r  BRAC A c t ~ o n ) :  
O f f i c e r s  En1 isted Students Civilians 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 113 
3a:a As Of 1?:43 01/09/1995. ?eport Created 11:Ol 01/11/1995 

~ e ~ d r - ~ m e i " ~  : ARMY - - ,,. or- Jacnage : JOE2-10-1 
c ,,e ,. .dr70 F I le : C: \COBRA\JDEZ-'0'. CBR 
zra crrs t le : C: \COBRA\SF7OEC. SF; 

, . . .,:\ .)I:>. .2hb <LA. .:..'..'& A: 

:J. ' , 7c: . rernc?--' - n , . $27. 
-,ec;.. ,< &'p: 9 re,-e--. 5.3c7. 
, . 
i. v ' i dl, i.rrlover" - 5.22s: 
L r >  \c: Yov.'~~ (IT'i'5)'- 

:' " 1  ' 7a.l~ Moving (the remainder) 
C:vi:ian 2osi::ons Avai?a~le 

,IV!L:AN POSITIONS ELIMINATED 
Early Retirement 10.00% 
2egular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)"'+ 
Pr7ory ty Placement# 60.007. 
Clvllians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 

:.: Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 12:40 01/09/1995, Report Created 11: 01 01/11/1995 

-'epartment : ARMY 
-. - 3- 2ac*age : JDEZ-'0 ' 
Lcenario tiie : C:\COBRA\JDEZ-101.CBR - .  
hrz .c:rs 'i ie : C: \COB2A\Si73EC.SF; 

: 1.4;: IAN DOS!TIONS Ei!MIhA'ED 
t a r :y  Pet lremenr 10.30% 
icc;,. ar  '~e: 3 r e n t  5.00% - : u I , i dl: I ,mover : 5.30% 
C.vs hot Moving (Riis)';' 6.00% 
+lori~y place men^# 60.00% 
C:vilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0  
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 24 0  0  0  0 0  24 
TOTAL CIVILIAN RIFS 1 4 0 0 0 0 0 1 4  
TOTALCIVILIANPRIORITYPLACEMENTSU 0 0  0  0  0 0  0  
TOTAL ClVILIAN NEW HIRES 0 0 0 0 0 0  0  

;; tarly Retirements, Regular Retirements. Civllian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
3a:a As O f  12:53 31/09/1995, Report Created 1 1  :01 01/11/1995 

. - . ,-oC-.7e?t : ARMY 

. ? .  . Zac~age : JOE2-'C-^ 
e : C: \C33;" 'J3E7- :O? .CaR 

. .  . .. ., e : C: 5,. / >LC .  St 

A \  70SI-IONS 2EA- .C \ : \G  OUT 
, -c: remen: '2.9C7. 
a< d e t ~ r e m e ~ r  5. OCZ 
a?  ~ ~ i o v e r  i 5.00% 

',.,: "ov7ng ( ? : - s  5.00% 
a i s  Moving ( t ? e  remainaer) 
a- Zosit ions Ava- able 

. . 
. :. . . A \  30SITIONS E L I M I W T E D  

-.- , ;e: *.emerr '9.00% 
ieg.. ' a r  Ret 1 remenr 5.00% 

. --,lover -5.OOZ 

. . '\L1 YL"  .>$ : ~ : 5  5.3C% 
.;- ::r . r y  3 'acerent# 6C. 00% 

: idns Avai lab ie t o  Qve 
C . v . ' i a n s  Mov~ng 
Clv .    an RiFs ( the  remainaer) 

'995 '997 1998 1999 
- .. - - - - - - - - - - - - - - 

3 0 0 0  
n " C O C  
0 0 0 0  
C O O 0  
0 0 0 0  
0 0 0 0  
3 0 0 0  

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

-1ViLiAN POSITIONS REALIGNING IN 239 0 0 0 0 0 239 
Civilians Moving 153 0 0 0 0 0 153 
New C i v i l i a n s  Hired 8 6 0 0 0 0 0 8 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 8 6 O O O d O 8 6  

': Ear ly  Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
.j,ta As Of 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

. i ~ ' z ~ - . r e r :  : AkMY 
. , .  -:jc-aqe : 2DE2-70 1 

- - - <, .. ,. I . - ~e : C: \COBRA\JDt2-101.C3R 
- -  .. - - - v L .  . -  * -  - ' e  : C: \COBRA\SF?DEC. SF! 

>ers Moved 1 -  
... . .  . . 
. . z r a  2ercer.r 

. .-- - - - - - - - 
n . .. " ^. 10% 

. . 3.3ti% 
- ,- 3 0.00% 
Z Y ~ J  - .,?- 

0 0.00% 
.." L 0 0.007. 

;?n- . "" o 0.00% 
-.--- - - - - - - - 

~. 
L. A - s  0 0.00% 

3ase: ANNISTON ARMY DEPOT. AL 

Pers Moved I n  
vear Tota 1 Percent 

----- - - - - - - - 
TOTALS 239 100.00% 

7ers  Moved 
Toral 
- - - - -  

2 39 
C 
0 
0 
0 
0 

----- 
239 

Pers Moved 
Tota 1 

Out/Eliminated ShutDn 
Percent TimePhase 
- - - - - - -  --------- 
100.00% 1oo.ooz 

0.009. 0.00% 
0.00% 0.00% 
0.00% 0.004 
0.00% 0.00% 
0.00% 0.00% 

------- --------- 
100.00% 100.00% 

Out/Eliminated ShutDn 
Percent TimePhase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 0 7 )  - Page 1/9 
Data As O f  12:40 01/09/1995. Report Created 11:Ol 01/11/1995 

3eparzmenr : ARMY 
Oprion Package : JOE2-10-i 
5ce-ar - 0  r .  le : C: \COBRA\JDE?- : C - .  LB2 - - -  .,... . - -  L -  r s  . . ; e  : C:  \CDijRC\S; ?D[C. $,:: 

A: - . V L  COSiS 
C B K )  

C3hSTRVCilON 
Mi LCON 
;dm tioubing 
.an0 Purcn 

3&M 
C i V  SALARY 
C1v R I F  
C ~ V  Ret i re  

C i v  MOVlNG 
Per Dlem 
POV Mi les 
dome Purch  
"i. 

Y 5 C  

Touse Hunt 
PPS 
R l  TA 

FREIGHT 
Pack i ng 
Fre ight  
Veh~c les  
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu H i r e  
1 -Time Move 

M I L  PERSONNEL 
M I L  MOVlNG 

Per Diem 
POV Miles 
H ffi 
Misc 

OTHER 
E l l m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

' ? T A '  O M  T ' M F  

Total 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As Of 12:40 01/09/1995, Report Created 11 :01 01/11/1995 

:z8c-srr : AQMV 
. :. z -,&rape : dDi2-10-1 

. . . -  - - i. : IC:',C3BRA\.:3:,? - 3 -  .C8R 
. - z : c:-s F 7 l e  : C: \COBRA\SF7DEC. SFF 

-!L-:;:LGCOS:S 
:,.> . ~. - .  

- . v  - -  - ,-SE OPS 
;v 

- ..'/.. 
Z " >  

- -  L-S Ooerar 
1 - u  Salary 
--&P-'"S 
I d re rake r  

'.'I 1-?SONNEL 
, . 
,' - i a l a r y  
:- Sa iary 
--,..be A - O W  
. . -. . - 7  

U'ss'on 
Yisc  Recur 
Jnicde Other 

- ~ T A L  RECUR 

Tota 1 
----- 

0 

-3'A COST 13.356 3.512 3.512 3;512 3,512 729 

SNE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
f am Housing 

O&M 
1-Tlme Move 

M I L  PERSONNEL 
M11 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

?€CURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
3&M 

RPMA 
BOS 
" I - ,  u u e  Operat 
C l v  Salary 
(:-.AMPUS 

Y I !  st RSONNE L 
3 ! :  Sa:arr 
; :-' S a i a r y  
71o~.se A l low 
. . ... - 

v - ~ . L . .  rctnen: 
" >:, ,>, 

V - 5 c  Recur 
d~:-aue Other 

- \ -  . . 
L, t+,. RECUR 

To ta l  
----- 

0 

- 0 - A !  SAVINGS 108 1.553 1.553 1,553 1,553 1,553 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data  As Of 12:40 01/09/1995. Repor t  Crea ted  11:Ol 01/11/1995 

?e~ar?merr  : ARMY 
~ C Z  -0.- Z a c ~ a g e  : JDE2-? 0- 1 
, L '  c:. e : \CDdRA\,D!? -C'. ::91 
1.. .:. 5 - e : .: ,,3-3PA\ji 7 3 t C . S . .  

.,\r . :M; l yE-  

, 5 - .  , 
A:,' ' :3\. .., . :::.A 
-dm 10"s ns 

O&M 
C i v  ?e:1</2lF 
C - v  b v , ? g  
3tner 

MiL PERSONNEL 
V .  Yov -!rg . . .., " 
-,A2 ! 4s: 
: t i v  . - o t i ~ ~ e n ~ a  1 . . . r l . O  Yd!?dge 
'I 1 lme Other 
Land 

TOTAL ONE-TIME 

To ta i  
----- 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M 1 I PERSONNEL 

M i  1 S a l a r y  
House A1 low 

OTHER 
Procurement 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL NET COST 1 3.248 1,959 1,959 1.959 1.959 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As Of 12:40 01/09/1995. Report Created 11:Ol 01/11/1995 

Oepartment : ARMY 
3 ~ t i o n  Package : JDE2-10-1 
hcenarlo 'lie : C:\COBRA\;DE2-lO1.CBR 
sxc t c t r s  F i i e  : C: \COBRA\SF 7DEC. SFF 

,ase CTTERKENNY 
':hl ' IME COSTS 

- ( $ K ) - - - - -  

'25 RJC'!ON 
* d2 

dm nouL i n y  
_d~ic. *,rch 

ow 
V SA A R V  

L - v  d l t ~  

~ e r  re 
C,V MOVING 

Per D i e m  
POV Mi les 
lome Purch 
HHG 
Misc 
tlouse Hunt 
SPS 
R I T A  

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
D r l v ~ n g  

Unemployment 
OTHER 

Program Plan 
Shutdcun 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV Mi les 
HHG 
Misc 

OTHER 
E l i m  PCS 

3lHER 
hAP / HSE 
E nv i ronmenta 1 
I n f o  Manage 
1 T i m e  Other 

TOTAL ONL-TIME 

ARMY DEP, ?A 
1996 2001 Tota 1 

---- ----- 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  5 / 9  
D a t a  A s  O f  1 2 : 4 0  0 1 / 0 9 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 1 : O l  0 1 / 1 1 / 1 9 9 5  

jeparrmenr : ARMY 
h r  lor Dackage : JDE2-10-1  
Scenar lo F 1 le : C: \COBRA\JDE2-101. CBR 
hrc - c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

" i t . :  :'TiRKEYNv AqMV DEP. 

i: LUnRiNGCOSTS ! 996 
( $ I ( ) - - - - -  .--. 

'AN hOUSE OPS 0 
:;&v 

4PMA 0 
dOS C 
JP lcde Operat 0 
C:" Sa;ary  0 
::::AMPUS 0 
d, e: a.e' c 

./. . , ,  .:,,)\h. 
\J; 4 5d tary " 
: '  bd d r y  ,, " 
-io,se Allow C 

3TttFR 
Mlss ion  0 
Y I S C  Recdr 0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 1 2 . 5 3 2  2 . 7 8 3  2 , 7 8 3  2 . 7 8 3  2 . 7 8 3  0 2 3 . 6 6 5  

T o t a  1 
----- 

ONE-TIME SAVES 
.. ($K).- - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&n 
1 - T i m e  Move 

M I L  PERSONNEL 
M i 1  Moving 

OTHER 
L a n d  S a l e s  
E n v i r o r m e n t a l  
1 - T i m e  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- .-- ( $ K ) - - - - -  
; AM itOUSi OPS 
UaM 

?rvA 
dU5 
"1 '  luue O ~ r d t  

L I V  h i d r y  
CiiAMPUS 

M I L  ptdS0NNt~ 
O f f  S a l a r y  
t n l  S a l a r y  
H o u S e  A 1 low 

OTtiER 
Procurement 
M , S S ? O I ~  

M I S C  Ht?Cdr 
d n  luue Otner 
: " A  ,,i(-:JG 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 



A?PROPR:A':ONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 12:40 01/09/1995, Report  Created 11:Ol 01/11/1995 

le jartment : ARMY 
3pt:or package : JDE2-10-1 
Scc-a r .o  F i : e  : C :  \COSRA\JDE2-101 .CBR 
>:c : c r r s  i I i e  : C: \COBRA\Si7DEC. S i i  

3 :  ,FTTCRKENNY 
' : Y i  VF: 

. ($K)----- 
:;\S' 2°C' :Oh 
" : .  CUru 
d'" ' ' O r b  ' ?(j 

;kp  

., 4'2: r / d : f  

( v  Mov , ng  
Urher 

": J i  ?SONNL! 
M i ,  Moving 

O T 4 i  R 
rlAP / RSE 
i n v  1 ronrnenta 1 
i n f o  Manage 
1-Time Other 
1 and 

TOTAL ONE-TIME 

ARMY DEP, 
: 996 
- - - -  

7,237 
3 

350 
3,957 

783 

0 

205 
0 
0 
0 
0 

12.532 

T o t a l  
----- 

RECURRING NET 
- ( $ K ) - - - - -  

t AM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
Care taker  
C i v  S a l a r y  

CHAMWS 
MIL PERSONNEL 

M i1  Sa la ry  
House A l low 

OTHER 
Procurement 
M i ss i on  
M i s t  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL Nt I COST 12.424 1,230 1,230 1.230 1,230 -1,553 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7 / 9  
Da ta  As Of 12:40 01/09/1995. R e p o r t  C r e a t e d  11:Ol 01/11/1995 

~ e a d r  :mwr'r : ARMY 
J?: 13r >ackage : JOE2-10 ; 

b c e q a r i o  F i l e  : C:\COBRA\j3E2-'0l.CBR 
htc r ccrs  F i le : C: \COBRA\SF I D t C .  St - 

3ase: ANNISTON ARMY 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M i .  CON 

am Hous i ng 
a ~ i a  2urcn 

xr 
.. . 
; .: LA, AHv 

C . v  R ! C s  
L . v  &:,re 

C I V  MOVING 
ser Oiem 
POV M l  l e s  
nome Putch 
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
Pack i n g  
F r e i g h t  
V e h i c l e s  
Driving 

Unemp 1 oyment  
OTHER 

Prog ram P l a n  
Shutdown 
New H i  r e s  
1 - T i m e  Move 

MIL PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV Miles 
HHG 
M i s c  

OTHER 
t l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
: !)me Other 

TOTAL ONE -TIME 

DEPOT. 
1996 
---- 

2001 T o t a  1 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .07 )  - Page 8 / 9  
Da ta  As Of  12:40 01/09/1995.  R e p o r t  C r e a t e d  11:Ol  01/11/1995 

3 e 2 a r r ~ e n r  : ARMY 
3 p t : o r  Jackage : JDE2-10-1 
>ce. :~r  c ;- e : C:\COBRA\JDE2-101.CBR 
S:c - c r f s  F ;  ;e : C: \COBRA\SF7DEC. SFF 

' a :  241%: 5-3k l<?NV 
, , ,.,, 

7 :  ,.-- 7 "L.LUh 5 
'; . 

ai, .<i;,s: 3Jb  
,LV 

.J*J,'. 

d;' 
,ti i c ~ e  a p e r a t  
C ~ V  S a ? a f y  
CriAMPGS 
C o n . !  a.f:r 

Yi. ;LJSUN~EL 
Of ' S a l a r y  . . 
L r: . Sa 1 a r y  
r i o u h e  A l OW 

OTHER 
M i s s i o n  
M i s c  Recu r  
U n l q u e  O t h e r  

TOTAL RECUR 

DE PO- . ' 996 
n " 

715 
S 
C 
3 
2 

0 
0 
0 

0 
0 
0 

729 

T o t a i  
----- 

r- " 

Beyond 
------ 

0 

TOTAL COSTS 824  729 729 729 729 

ONE-TIME SAVES 
- - - - -  ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-T ime Move 

MI  L PERSONNEL 
M i 1  Mov ing  

OTHER 
Land  Sales 
E n v i r o n m e n t a l  
1 -T ime  Other 

TOTAL ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
----- ($K)-----  
FAM ttOUSL OPS 
O&M 

R PMA 
&I5 

Ique Dper a t  
C i v  S a l a r y  
CHAMPUS 

M I  1 PERSONNEL 
O f r  S a l a r y  
f n l  S a l a r y  
t i y u h e  A I 10- 

O T t i i  K 
P r o c ~ r e r n e n t  
Y ~ 5 5  ,or' 
M i s c  Recur  
dn  ILUC O t h e r  

'O:A, RtCUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 12:40 01/09/1995, Report Created 11: 01 01/11/1995 

;c+ r - ~ l ~ e n r  : ARMY 
;p7. 01- cackage : JDE2-10-1 
scerar o E. le  : C:\COBRA\JDE2-1Ol.CBR 
Src ,c:rs F . ;e : C: \COBRA\SF7DEC. SF; 

.<aye: ANN \I; STOk ARMY DEPOT. 
: :?It N t '  1996 

( S c  
,\ < ( 

,." .-, d L i ( . .  :3\ 
M . .  LP" C 
- drc ttubs I ny C 

;be 

~ " .,e: . - ! t?!? 0 
, " wub ,~,$ C 
L,: 'vr 95 

v !  . Pt RSONNt i 
W , '  Mov7ng 0 

J i r i i 2  
MAP / USE 0 
Env~ronmental  0 
I n f o  Manage 0 
1-Time Other 0 
~ a n a  0 

TOTAL ONE - T  IME 9 5 

Tota 1 
---.. 

KECURR 1 NG NET 
($K)- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Sa lary  
House A l l o v  

OTHER 
Procurement 
Miss ion 
Mlsc Recur 
LJI? tque Other 

TO1 A1 RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 824 729 729 729 729 



PERSONNEL. SF, RPMA, AN0 BOS DELTAS (COBRA v5.07) 
3ara As O f  12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

, -.-.'c'. -..- . . : ARMY 
. > ., -ackdgc. : dDE2 - 2 -  
.. . , . . -  . e : L:\C33?A?.JSE? 101.CBR 

. .. - +  Tb ; . ~e : C: \COa?A'.S; 7DFC.SFZ . - -. 

Fersonne ' 
Change %Change 

SF 
Change %Change Chg/Per 

RPMA( S WS($) 
Change %Change Chg/Per Change ZChange Chg/Per 
. - - - . . . - - .- - - - - - - - - - ------ ------- ------- 

' ' !  d<iNNV ARMY DEP -21 5,838 .-4% 903 -1,337,119 -42 5.595 
-:\\IS7 ON ARMV DEPOT -0  OZ - 0 728,662 34 3.049 

- - - - - -  - - - - - - -  ------- 
LETTERKENNY ARMY OEP -1.552.957 -4% 6.498 
ANNISTON ARMY DEPOT 728.662 3% 3,049 



2PMA/$OS CHANGE REPORT (COBRA ~ 5 . 0 7 )  
Ja rd  As df ;2:4C ; /LS/:992, Report Crearec ;1:01 01/11/1995 

're: Ct-a.;ye($K) 1996 :997 -99E ;999 2000 2001 T o t a l  Beyond 
~ . . . . . - - - . ---. .... - - - -  - - - - - - - - - - - - - - - - - - - 

;?MA Cna~ge -108 1 6  2 -216 -216 - 2 1 6 - 1 . 1 8 7  -216 
30s Craqge 729 6 0 8  -608 -608 -608 - 6 0 8 - 2 . 3 1 4  -608 
..~,t, .-r; ,-,aicje C u CI 0 9 0 0 0 
- . . 

- j ; :A, CnAhiGiS 621 -b2& -824 -824 -824 -824 -3,501 -824 



INPUT DATA REPORT (COBRA vS.07) 
Data As Of 12:40 01/09/1995. Report Created 11:Ol 01/11/1995 

;eoarzne.ir : ARMY 
-3' 3.. 2dc~age : JDEZ-lo-' 
;ce..d- .c . , ' e  : L:\CUBkA\.;3tl 'C;.i3i? 
> r c  . c t r b  F le : C: \COBRA\Sr I D i C .  SF 

.\A SCdtEN ONE - GENERAL SCENARIO lNFORMATION 

.*, :,. :oe ,   me- t'nas*-c; c i  ionst rucr  ion/Shutdo~n: Yes 

3ase Name 
. - - 

-'.:W<tNNY ARMY DEP. PA Realignment 
ANNISTON ARMY DEPOT, AL Real i g m n t  

;;IANSFER 385.752 DLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS) 
NORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO ANNISTON ARMY DEPOT (ANAD). 

:NPb: SCREEN TWO - DISTANCE TABLE 

; rom Base: To Base: 
..-------- ------- - 
: E 1 1 t RKENNY ARMY DEP, PA ANNISTON ARMY DEPOT, AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from LETTERKENNY ARMY DEP, PA to ANNISTON ARMY DEPOT, AL 

Of f i ce r  Posit ions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i 1  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
io ta1 Student Employees: 
Tcta: C i v i  1 ian Employees: 
Y . l a m -  I ies L iv ing On Base: 
L : ~ i  I i d ~ i s  Not W I  i l i n g  ;o Move: 
3 i f  icer Housing Uni ts  Avai l :  
: , - ,  ;srea ~ o u s i n y  Uni ts  Avai I :  
'o ra l  Base Faci l i t ies(KSF):  
,';i icer V t iA  ($/Month): 
. .. .sred VHA ($/Month): 
per Diem Rate ($/Day): 
i re igh t  Cost ($/Ton/Mile): 

Distance: 
--------- 

729 m i  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami ly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT O A l A  REPORT (COBRA v5.07) - Page 2 
Data As Of 12:40 01/09/1995, Report Created 11 :01 01/11/1995 

ie2dr:rnert : ARMY 
" - ,-. 3- jacuage : JOE2-1C ' 

See-ar,~ $ * i e  : C: \COBHA\JDE2 ' 3 ' .  C32 - - -  . r : r s  i 7 l e  : C: \COBRA\Si JDiC. ST- - L b  

:I?b; SClEEN FOUR - STATIC BASE INFS?PATION 

'.a=: AYI\I!STON ARMY DEPOT. A i  

-era; Officer Employees: 
-eta ; E n 1  i s ted Employees: 
-;:G S ~ ~ l a e n t  Employees: 
- o t a I  C i v i l i a n  Employees: 

eb . 1 v: ng On Base: 
d . 5  &or v d . 1  ing IoMove: 

. ' :.cr .-ous1riy u n i t s  Avai : 
. .. ,s:ec rlousing b n l t s  Ava 1 : 
-c:d' Jasc i a c i l  i t ies(KSi  ) :  
2 ' i  leer VHA ($/Month): 
.-'.stet VHA ($/Month): 
i e r  31m gate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
C m u n i c a t  ions ($K/Year ) : 
BOS Non-Payroll ($K/Year): 
60s Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

:%P~J: SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY OEP. 

1-Time Unique Cost ($K): 
1-Time unigue Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi 1Con Cost Avoidn~($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Vr: 
CHAMPUS Out-Patients/Yr: 
rdc1,  SnutDown(KSF): 

Ndme: ANNISTON ARMY OtPOI. 

1- l ime Unique Cost ($K): 
1 - T ~ r n  Unique Save ( $ K ) :  
1 - i  ime Moving Cost ($K): 

: ) m e  Mov~rig Save ( $ K ) :  
tnv Non-MilCon Reqd($K): 
A c t ~ v  Mission Cost ($K): 
Acr * V  Mission Save ($K): 
-:sc Xecurr~ng Cost($K): 
Misc Recurring Save($K): 

arla (+Buy/-Sales) ($K) :  
L.or:sr ruct  ion Schedu le(%):  
>nuLaown Schedule (%):  
%-:Con Cost Avoidnc($K): 
d!,- ::ouh ;rig Avo !OriC($k ): 

r roc~re~ner i t  Avoidnc( $K ) : 
CriAMPbS !~ i -Pa t  ients/Yr: 
;:.IAYPLS 0,tPat :ents/Yr: 
. ac: ' Sn~tDown(KSr ) :  

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 04 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc fami ly  Housing ShutDown: 

1997 1998 1999 2000 
.--- ---. ----  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 C 0 0 

Perc Farnlly nousing ShutOown: 



lNPUT DATA REPORT (COBRA v5.07) - Page 3 
3ata As Of 12:40 01/09/1995. Report Created 11 :01 01/11/1995 

3eodr tlnen: : ARMY 
Cot ion Package : JOE2-10-1 
Scenario F i l e  : C:\COBRA\JDE2-1Ol.CBR 
-.,. .. -,. . - . r s  . : l e  : C:\COBRA\Si 7DFC.S;; 

Vq,; SCYFEN SIX - BASE PERSONNEL iNiORMATION 

\ a m :  -tTTERKENNV ARMY DEP. 

':: f o r ce  Srruc Change: 
En 1 Force Struc Change: 
I . V  [ o r c e  Scruc Change: 
Sr.. f o r c e  Scr~.c Cnange: 
a f ;  Scenario Cnange: 
. . .- . Scenar l o  Change: 
L I v 5cenar l o  Change: 
Off Cnange(No Sal Save): 
I n  l Chanye(N0 Sa 1 Save): 
Civ Change(No Sal Save): 
(.acetakers M i  1 i tary :  
Caretdkers - C i v i l i a n :  

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: ANNISTON ARMY DEPOT. 

Off  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
Off Scenarib Change: 
En1 Scenario Change: 
CIV Scenario Change: 
Off  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LETTERKENNY ARMY DEP. PA 

Desc r ip t i on  Categ New MilCon Rehab MilCon To ta l  Cost($K) 
- - - - -  . - - .. - - - - - - ------------ -------------- 

rAC11 I T V  CONST OTHER 18,370 0 18.370 

STANDARD FACTORS SCREEN ONF - PERSONNEL 

-'erccnr O f f i c e r s  Marr ied: 77.00% 
9ercent I n l ~ s t e d  Marr ied: 58.50% 
; - l . s t e d  Housing Mi lcon: 91.00% 
? f r i c e r  Salary($/Year):  67,948.00 
3 f f  BAO w i t h  Dependents($): 7.717.00 
t n l  l s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week) : 174.00 
Jnemployment E l i g ib i l i t y (Weeks ) :  18 
L i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15. 00% 
' 1 "  as Eariy Ket i r e  Rate: 10.00% 

v d e y ~  l a r  t?er i r e  rldre. 5.00% 
v di t\; Say r ac to r :  39.20% 

ht ' ie 3 e x .  SF7DEC.SFF 

Civ  Ea r l y  R e t i r e  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 
C l v l l r a n P C S C o s t s ( $ ) :  28.800.00 
C i v i l i a n  New H l r e  Cost($): 1.109.00 
Nat Median Home Price($):  114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeown~ng Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE dome Vaiue Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



:NPLl DAlA REPOQ- (COBRA ~ 5 . 0 7 )  - Page 4 
Jata As Uf 12:40 01/09/1995, Report Created 11:Ol 01/11/1995 

5-GS3ARD FACTORS SCREEN TWO - FACIL:':ES 

;PEA 3": !d ing SF Cost Index: 0.93 
535 Index (RPMA vs popula t ion) :  0.54 

( !nb ices are  used as exponents) 
-wq.arn Management 6 actor :  l O . C O %  
,are:aler Aamin(Si/Care): 162. CC 
M 3 t * ~ a ;  1 Cost ($/SF): 1 .25 
i v r  sdc:.c .or U~ .a r te rs (S i  ) :  388.3C 
i ivc,  . ,i:r. j 0~ar te rs :SF) :  ? ,819.30 
.',>+j1 ' .  <2' in! i a t  - o t ~  Sate,: 
-9%: 2.90% 1997: 3.00% 1998: 3.302 

Rehab vs. New MilCon Cost: 59.004 
I n f o  Management Account: 15.002 
MilCon Design Rate: 10.004 
MilCon SIOH Rate: 6.002 
MilCon Contingency Plan Rate: 7.332 
MilCon S i t e  Preparat ion Rate: 24.00% 
Discount Zate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.004 

STANDARD FACTORS SCREEN THREE - TRANSIQRTATION 

Marer ia l/Assignea Person(Lb): 710 
HHG Per O f f  Family (Lb):  14.500.00 
HHG Per En1 Family (Lb):  9,000.00 
dHC Per Mi1 S ing le  ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb):  18.000.00 
Tota l  HHG Cost ($/lOOLb): 35.00 
A I ~  ' ransport  ($/Pass M i l e ) :  0.20 
Misc i x p  ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mi le):  
Heavy/Spec Vehicle($/Mi l e ) :  
POV Re,mbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Rout ine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- ... 

Hor i zon ta l  
Waterfront 
A i r  Operations 
Cperat lonal  
Admin i s t ra t i ve  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quar ters  
Fami 1 y Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreat Ion i a c i  1 i t  ies  
Commu~iications Faci 1 
bh I pyard Maintenance 
RDT & E F a c i l i t i e s  
W1 Storage 
A m r a n  1 t ion  Storage 
M e a ~ c a l  f a c i l i t i e s  
I .IV , rc)rimwotd I 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Opt iona l  Category G 
Opt iona l  Category H 
Opt iona l  Category I 
Opt iona l  Category J 
Opt iona l  Category K 
Opt iona l  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Opt iona l  Category R 



COBRA 2EALIGNMENT SUWRY (COBRA v5.06) - Page 1/2 
Data As Of 16: 38 01/06/1995, Report Created 15: 56 01/08/1995 

Department : ARMY 
Opt ion  Package : JDE2-:S/2 
Scenar io i i l e  : C:\CO2?K\:3E2-102.CSR 
Sro F c t r s  i i l e  : C:\COS?t\SF7DEC,SF; 

S t a r r i n g  Vear : 1996 
; ~ n a l  Year : 1996 
201 Year : 2005 ;S Years) 

b e t  Costs ( $ K )  Constan: D o l l a r s  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  1Con 0 0 0 0 0 0 
Person 68 0 0 0 0 0 
Overhd 147 -1 11 -111 -111 -111 -1 11 
Moving 61 2 0 0 0 0 0 
M i s s l o  0 0 0 0 0 0 
Other 26 0 0 0 0 0 

TOTAL 853 -1  11 -1  11 -1 11 -111 -1 11 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ~ ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C i v  30 0 0 0 0 0 
TOT 30 0 0 0 0 0 

Tota 1 
----- 

0 
68 

-406 
61 2 

0 
26 

Tota 1 
----- 

Beyond 
------ 

0 
0 

-111 
0 
0 
0 

- - - - - - - - 
TRANSFER 48.192 DLH's OF MISS1 LES AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO MARINE CORPS LOGISTICS 
BASE-BARSTCU (MCLB-B) . 



COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 2/2 
.Data As Of 16:38 01/06/1995, Report Created 15: 56 01/08/1995 

-e?arrment : ARMY -. --.. I - -  - ?ackage : JDE2-10/2 
i:e-a--0 ;l ie : C:\COBRA\JDi2-132.C3R 
. - - -- : : : e  . . C: \COBRA\S: 7 ? E C .  S;: 

Do? ?a rs  
: 997 Tota l  Beyond 

j av - -3s  ( $ K )  Constant 
1996 
---- 

v: ?Con 0 
j e r so?  0 
3ver-c 11 
%V I ng 0 
Y1ss10 0 
Jrher 0 

Do1 lars 
1997 
----  

0 
0 

186 
0 
0 
0 

To ta l  Beyond 

TOTAL 11 186 186 



NET PRES~NT VALUES REPO2T (COBRA ~ 5 . 3 6 )  
Data As 3f  16:38  C:/06/:995, ? e ~ o r t  Createo 15:56 01/08/1995 

....,a r:!ner:: : ARMY 
: ic.- "ackage : dDE2-10/2 

. .-e.av c F i  ie : C: \COBZA\~JDE2-;22.CBG 
.: :crvs F I : e  : C: \C3BRA\SF 7DEC. S:' 



. . .  - - ;a ..es -7 Dollars) 

- ; : * -~:-~" 
. ,- >:ruct-or ->..) (,,- 

. - .  -. . , . , r  
; . ,... . .3rs:-uc-. 
.. - -*- . ', a;:~.- Ma.~asement Cc.  ,..-.. 

- 5  - C  -,cccases 
. . 

. - 2  - -0'2s:ruc: lor 

. . - - - - -  
~ - , e 

. . - -  J :  -an K ; i  
- .  
- . v >  -an Early Retirement 
1 - V -  -an New Hires 
I: 1%- ?aced Mi l i tary PCS 
,?emp;oyment 

-::a1 - Personnel 

, .erneac 
+%ram Planning Support 
Wthball / Shutdown 

-=:a1 - Overhead 

"CV i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Ccst 
---- 

>-her 
HAP / RSE 25,697 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 0 

-otal - Other 25,697 
______-____-_______----------------------------------------------------------- 
-stal One-Time Costs 787.643 
___--_-____-_______----------------------------------------------------------- 
:-e-Time Savings 
Military Construction Cost Avoidances 
;amily Housing Cost Avoidances 
v ~ '  t a r y  Moving 
-arc Sales 
Sre-'.me Moving Savings 
iw,ronmental Mitigation Savings 
27e-'ime Unique Savings 

.-------------------------------------- 

:a' Sie-Time Savings 
- - - - - - -  

.:a ' b e t  One-7 .me Costs 



ONE-TIMt C3b'  GLJCI-' (mCC3?A J : .  2b; - ?age 213 
Data As O f  16:38 0'/06/-955, 2eport Createc !5:56 01/08/1995 

. i r e ~ c v ,  
. . . - - - - - 
Lxs:r,~zlor 

y : .  rary Consrrdcrion 
Fami ly tious7ng Construct i c , . i  

Iniormar~on Management Ascoun: 
Land Purchases 

:vrai - Construct~on 

-ersonne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Elirn~nated Military PCS 
Unemployment 

iota1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota i 

Other 
HAP / RSE 25.697 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 25.697 

Total One-Time Costs 774.335 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Hous~ng Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savlngs 0 
One-Time Unique Savings 0 

. o L ~ '  Grie- 7 ime Savlngs 0 
. . - . . - . . . - - - - - - - - - - - - - - - . . - - - - - - - - 

:eta: Net One-lime Costs 774,335 



ONE-TIME CCST REPOFi 'C;3?A v5.06) - Page 3/3 
Data As Of 16:38 !21/06/1995, :esort Creared 15:56 01/08/1995 

- 5 1 3 - ' , n e n ~  : ARMY 
I-. sr aackage : JDE2-10/2 
. - - - = . A ;-: - - F ? l e  : C:\COBRA\,3t2-102.3i: 
- .  .--- -.- ,* s F i l e  : C:\COBRA\5F73EC.S'z 

. < - -  - -  a-c,CrlOr 
" ' . r a c y  Construction - .  
. >-. ,  , y  h o ~ s i n r j  Conszruc: o. 
. - 
. - -ovma~ion Management Atc . ~ : - t  
-a?c Psrcnases - .  -- - - _ s .  - Construction 

=e*sonne 1 
Z - v i l i a n  RIF 
Z - v i l i a n  Ear ly  Retirement 
C ~ v i l i a n  New Hires 
E'iminated M i l i t a r y  PCS 
 employment 

';:a1 - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
.. - -  

------------------------------------------------------------------------------ 
Total One-Tine Costs 13,308 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Y i  1 i t a r y  Moving 0 
 and Sales 0 
3ne-Time Moving Savings 0 
Eivironnental M i t iga t ion  Savings 0 
_',)e-Time Unique Savings 0 

. . 
: : a  Ciie-T:me Savings n v 

.-------------------------- ------.-------.---- - --------------------------- 
- 2 r a l  N e t  One-Time Costs 13.33b 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3 
3a ta  A s  Of :5:38 01/05/1995. ?eporr Createc !5:56 01/08/1995 

-- - L  S.+S $. 

Torai I X A  :and Cost Total 
- - _.,c .2':it. u . :co:. Cost 2 , ~  rc  h Avoid Cosr 

. - - -  .. .--- .---- -----  - - - - -  
. . - .  

- - . , f S X Y  A2YY 3rP  A 0 
- - " " 0 3 0 
. - - -  - - -  . 0 3 0 0 0 

- - -  - .  P 
- . O  3.  3 " 0 0 0 



~EPSCNNEI SUW1L;V <E201- (COBRA v5.C6) 
3ata Ls Ji i6: 3b C; ;S6/ i 4 4 2 ,  ieoor f  Createc i 5: 55 T-/38/?995 

;f- ' jhvE; SUMYA;V FOR: LETTESKENNV A R V  Dip. PA 

:;SF POPULAT:C\ (;Y 1996): - - .  - - .  . .cefs Enl is ted Szudents C i v i  1 ians 

- - - -  - , TL: STRUCTURE CHANGES: 
1996 1997 1998 1999 2 X C  2001 Total 
- - - -  . - - -  - - - -  - - - -  ---- - - - - -  -.. - - icers  3 -6  0 0 3 0 -6 - .  - - . , - sted C 31 C 3 u 0 -31 

S r ~ o e n t s  0 3 0 4 u 0 0 
C;vi l ians 0 -410 10 I v 0 -399 a 

-';TAL 0 -447 10 1 u 0 -436 ,. 
3ASE POPULATION ( P r i o r  t o  BRAC Action):  

O i f  i ce rs  Enl is ted Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

13 27 0 3.005 

PERSONNEL REALIGNMENTS: 
To Base: MCLB-B, CA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  30 0 0 0 0 0 30 
TOTAL 30 0 0 0 0 0 30 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C ~ v i l i a n s  30 0 
TOTAL 30 0 

LETTERKENNY ARMY 
1998 1999 

DEP. PA): 
2000 2001 Total 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En 1 i sted Students C i v i  1 ians 
---------. -- - - - - - - - -  - - - - - - - - - -  ---------- 

13 2 7 0 2,975 

"iRSONNLL SUMMARY FOR: MCLB-B, CA 

?,AS! POPULA7:CN (FY 1996. P r lo r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i  l i ans  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  ---------- 

62 378 0 1.699 

=:?SONNEL REA-1GNMENTS: 
:.om Base: LETTERKENNY ARMY OEP, PA 

1996 1997 1998 1999 
- . .. . - .  - - - -  

.'" ~cer-t; 0 0 0 
I n :  l s tea 0 0 0 0 
Studer!ts 0 0 0 0 
:;vl l ~ a n s  3C 3 0 C 
'CTAL 30 u G C n 

2CS2 2001 Total 
---- ---- -----  

" 0 0 
n 
v 0 0 
m 0 0 
n 
u 0 30 

0 30 



PERSONNEL SUWARY REPORT (COBRA v5.06) - Page 2 
Data As Cf 16: 38 01/06/1995. Rr?port Createa : 5: 56 01/08/1995 

>eaart,nent : ARMY 
3 2 : - ~ n  Package : JDE2-10/2 
x : r 4 : a c  10 F 1 :e : C: \COBi ik \ JDi2 -  i 0 2 .  i.3; 
, . -. , ... - crcs - : 'e. : L': ',CSY;ih\SF 13i C. S .  

-C:-A- PERSONNEL REALIGNMENTS ( I n t o  MCLB-B. CA): 
'996 '997 7398 i999 2000 2001 To ta i  
- - - -  ---. -- - -  ---- - - - - - - - - - 

; i f  cers 0 3 L, 0 0 0 3 n 

E - 3  is tea  3 0 0 0 0 0 0 
S r ~ o e r - r s  0 0 v C 0 0 0 P 

C v,l>ans 30 0 C 0 0 0 30 
-(/:&L 30 3 C 0 0 0 30 

3:;- POPJLAT~ON ( A f t e r  BRAC A c t i o ~ ) :  

O r f  i c e r s  En1 i s t e d  Students Civilians 



TOTAL PERSONNEL 1MPACT REPORT (COBRA v5.06) - Page 1/3 
Oata As Of 16:38 01/06/?995, Report Created 15:56 01/08/1995 

rja.-:~zei-t : ARMY 
. ,: -11 2ac-age : J3E2-10/2 
:ce,:arlo il le : C: \COBRA\JGF.2-.:2.CB? 
.*-  L 1 I e  : - L -. C: \COBRA\SF 7;EC. S r r  

- - - -  
-iki:IAN ?OSITIONS REALIGNING 2,' 

Re:irement':' ! C. CZ% 
7ec;~ 1 ar Retirement':' 5.30% 
C - u i 1 i ail T~rnover':: '5 .23% 
-1"s N o t  Moving (RIFs)::'+ 
Civilians Moving (the remainber) 
Civilian Positions Available 

-:v;,lAN POSITIONS ELIMINATED 
Early Retirement : C .  C27. 
Regu lar Retirement 5.002 
C3vilian Turnover 15.00% 
Civs Not Moving (R1Fs)-+ 
Priority Placement# 6C. 03% 
Civil~ans Available to Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  30 0 0 0. 0 0 30 
Civilians Moving 1 8 0 0 0 0 0 1 8  
New Civilians Hired 1 2 0 0 0 0 0 1 2  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 2 0 0 0 0 0 1 2  

:Varly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Milling to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.06) - Page 2/3 
Data As O f  16:38 01/06/1995, Report Created 15:56 01/08/1995 

jepartme-r : ARMY 
, *. . -,. ,, "dc*zcje : J3E2-'0/2 

See-a2.3 r 7  - e  : C: \COSRil \JDEZ- 102. L'Yh 
Stc Fct rs  i ~ i e  : C:\COaRA\Sf7DEC.SFF 

3ase: :ETTE?KENNY ARMV I ) € ? .  ?O Rate 
---. 

r .  L . v : , : A \  >OS!TIONS REALIGkING 3UT 
Fa*: Rer: rement':' 10.00% 
Reg" ? ar Ret i rement':: 5.007. 
C - " :  1 ,a:- T~rnover': : 5.00% 
C ~ V S  Nor Noving (RIFs)::' 6.00% 
C i ~ i l ~ a n s  Moving ( the  remainder) 
C- ilia- ?osit ions Avai lable 

C!L':: 'Ah JCSITIONS ELIMINATF3 
:d r l y  Retirement 13. 00X 
n'ecj~, 1 ar Ret 7 rement 5.007. 
Civilian Turnover 15.00% 
C ~ V S  Not Moving (RIFs) 6.00% 
P r i o r l t y  Placement# 60.00% 
C i v i l i a n s  A v a ~ l a b l e  t o  Move 
C i v i l i a n s  Moving 
C i v l l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2030 2001 Totai 
. . . - - . - . - - - - - - - - - - - - - - - - - - - - - 

3 0 C 0 0 0 0 3 0  
3 0 0 0 0 0  3 
2 0 0 0 0 0  2 
5 D 0 0 0 0 5 
2 C 0 0 0 0  2 

1 8 0 0 0 0 0 1 8  
1 2 0 0 0 0 0 1 2  

CIVILIAN POSITIONS REALIGNING IN 0 0 0 . 0 0 0  0 
Civilians Moving 0 0 0  0  0  0 0 
New C i v i l i a n s  Hired 0  0  0  0  0  0  0 
O t h e i  C i v i l i a n  Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 3 0  0  0  0  0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTALCIVlLlANPRIORITYPLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

'' Early Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W ~ l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.002 



PERSONNEL IMPACT REPORT (COBRA v5.36) - ?age 3/3 
3.33 As Oi 16:38 01/06/1995, Report Crea-ed !5:56 01/08/1995 

3ase: MCLB-B, CA Rate 

C:V!I!AN POSITIOhS EL!MINATLD 
:ar,y Ret-remenr 10.00% 
Xegular 2etirement 5.OCZ 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 

CIVILIAN POSITIONS REALIGNING IN 3 0 0 0 0 0 0 3 0  
Civilians Moving 1 8 0 0 0 0 0 1 8  
New Civilians Hired 1 2 0 0 0 0 0 1 2  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALClVILIANPRIORITYPLACEMENT.S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 2 0 0 0 0 0 1 2  

Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is M.OO% 



PERSONNEL YEARLY PEnCEl7AGES (COBRA v5.06) 
3a:a As D f  16: 36 3: /36/1995. -23crt Created 15: 56 01/08/1995 

Jers Moved ir, 
. . - -  Total Perce-+. 

-.-. - - - - -  - - . . - - . 
- .  ---  . - -  0 0.302 

- - -  - - , , 0 0.00% 
-.-- - -- 0 0.00% 
- A -  - - -  - - - 

- .- * 0 3.00% 
- ."- 
-- .  

C 0.00% 
C 0.00% 
. . .-.-.- 

. . - .  . - --1 C 0 .  OCX 

Sase: MCLB-B, CA 

'ear 
- - - -  
' 996 
- 997 
1 998 
? 999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
----- - - - - - - - 

30 100.00% 
0 0.004 
0 0.00% 
0 0.00% 
0 0.00% 

- 0 0.002 
----- ------- 

30 100.00% 

- - . - - . - - - - n- 
, u,. ::z 

Pers Moved Out/Eliminated 
Total Percent 

Pers Moved 
Total 

Out/Eliminated 
Percent 
- - - - - - 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

------- 
0.00% 



~ O ~ A L  APPROPRIkTiONS DETAIL REPORT (COBRA vS.06) - Page i / 9  
Dara As O i  16: 38 01/06/1995, Report Created 15: 56 01/08/1995 

>VE-- :YE CDSTS 
- - - - - ( S(, - - . -- 

:?hSTi?"C- ;Ox 
U: LCOh 
- an: -9,s 1 ns 
L d o ~  Pu<c*i 

J&v 

C:v SAiLRY 
C 1 v  ?I! 
C l v  Rexire 

C I V  MOViNC 
-'e-- D?em 
-'CV I?: ,eb 

l o m e  PLPCP 
tfHG 

M i  sc 
House Hunt 
PPS 
W I T A  

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL mlVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / USE 
Environmental 
I n f o  Manage 
: 7 ime Other 

IOIAL O N E - I I M E  

Totai 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/9 
Data As Of 16: 38 01/06/1995. Report Created 15: 56 01/08/1995 

-r32.-:ner: : ARMY 
: :-. - c -  'ac. ace : JDE2- l o / ?  

- .  . r e - a , - - ~  - : C:\,CG3,?k', i?E2- ;02. "37 
. - . . . . e : C :  \ C 0 3 R A \ 5 .  I i E C .  S: : - - -  &--rc, - 

; -;CjqR;\GCCS-j 
- - - - -  ( $<  i - - . - -  

= L X  HOUSE G'S - - 
.kt-? 

3C'S 
,--cue Caeca: 
l i v  Salary  
:-AMDLS 

-dreta*ec 
'.'I. ?FRSS\L! _ 

3:i La ary 
- I ,. ' , Sa'ary 
-o,se A is, 

CTdER 
Mlss ion 
Misc Recur 
9nlque Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
M 1 LCON 
Fam Housing 

O&M 
1-T ime  Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time &her 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)-----  
FAM HOUSE OPS 
O&M 

RPMA 
aos 
unique O p e r a t  
Civ Salary 
CHAMPUS 

Y:  L PERSONNEL 
3 f f  % ? a r b  
: $1 1 Sa id,.) 

-louse A; : c- 
O T n i R  

Procuremel-: 
Y - s s ; o ; :  
Misc r;ec,..- 
J;:ique C\zi;er 

-0TAL RECb? 

To ta l  Beyond 
----- ------ 

0 0 



TOTAL APPROPR!ATIONS DETAIL REPORT (COBRA v5.C6) - Page 3/9 
Data As Of 16:38 01/06/1995. Report Created 15:56 01/08/1995 

Tota l  
----- 

C v MOV lng 
::her 

''. ~ E R S O N N E L  
V ' Moving 

.-riE2 
-AP / RSE 
E r l v l  ronmental 
:n fo  Mariage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa la ry  

CHAMPUS 
MIL PERSONNEL 

M i 1  Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 853 -111 -111 -1 11 -1 11 -1 11 



A??RC'z:L-:3NS DETAIL REPORT (COBRA v 5 . 0 6 )  - P a g e  5 /9  
D a t a  A s  C' ' 5 :  38 0 1  / 0 6 / 1 9 9 5 .  R e p o r t  C r e a t e d  15: 5 6  C 1 / 3 8 / -  995 

- e l a r t r n e n r  : ARMY 
--.  I_. or: h c c r a ~ e  : J D E i - ? C / 2  

ico. . j- : i :  ? : i e  : C: \C33RC\L9!:? 'C?. I -  
. . .-- . . -  .errs c i  le : C : \ C 3 3 R A \ S i 1 j F C .  Z~ - 

5 s :  _ E T T E R K E N N Y  E 
- ' . z  7 ;Mt  COS-S 
..--- ($l(j---.. 

Z I'\STRUC':Oh 
'.' : . CC;! 

,; '40bs ,?(: 

.< i: .',..i " . . - .. 
. . 
. . v  SALAi?v 

T l V  ? ! i s  
,:v Retire 

,;L' MOVihiG 
2 e r  31em 
WV M ? l e s  
Tome Purch 
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
Neu H i r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i s c  

OTHER 
E l l m  PCS 

OTHER 
dAP / RSE 
E n v  i r o n m e n t a  1 
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 16:38 01/06/1995, Report Created 15:56 01/08/1995 

3epartment : ARMY 
3 3 t l 0 n  sackage : JDE2-:C/% 
k e n a r i o  Lile : C:\COBRA\JOE?-102.CBR 
Std  Fcr rs  F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: iETTERKENNY ARMY DEP. PA 
?ECURRINGCOSTS 1996 1997 

- - - ( $ K ) - - - - -  - - -  - - --  

-AM rOdSE OPS 0 C 
d r  

7 "MA !> C 
j%,> 

dr -ade  Operat C C 
C I V  Salary 0 C 
CHAMPUS 0 C 
Caretaker 0 0 

M 1 L ?E RSONNE 1 
O f f  Sa l a ry  0 C 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
- - - - -  

0 

Beyond 
------ 

0 

TOTAL COSTS 774 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

Q&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Sa 1 ary  
Eni Salary 
House Allow 

OTHtR 
Drocurernent 
Miss ion 
Misc Recur 
Unique Other 

iO;AL RtCUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

'CTAI SAV! NGS ? 1 186 186 186 



APPROPR:AT:3NS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 6/9 
Data As Of 16:38 01/06/1995. Report Created 15:56 01/08/1595 

-e=artnenr : ARMY 
. x i o n  ?ackage : JOE2-10/2 
S:e?ar:o F i i e  : C: \COBRA\JOE2-102. CBR 
- r c  i c ~ r s  i i ? e  : C:\COBRA\SF7DEC.SFF 

3ase: LETTERKENNY ARMY OEP. PA 
,\-:-TIME NET 1996 i 997 

(sK)---.- --.. . .-. 

.-..S: ?;CY 
" 1  . L'-\ 3 

- am ~ o u s  i n g  3 
j v. 

~ I V  Zet i r /K :F 48 u 

; v Mavins 6 iZ  b 

;rner 68 C 
": L PERSONNEL 
V,l M o v i n . 9  0 CI u 

2-+ER 
-iAP / RSE 26 C 
Environmental 0 0 
i n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

-3TAL ONE-TIME 774 0 

Tota l  
- - - - -  

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
Hwse  Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

TOTAL NET COST 764 - 186 -186 -186 -186 -186 



APPR0PR:k';ONS DETAIL REPORT (COBRA "5.06) - Page 7 / 9  
D a t a  As O f  :6:38 01/06/1995,  R e p o r t  C r e a t e d  15:56 01 /08 /1995  

3 e p a r t m e n t  : ARMY 
O p r i o n  Package : JOE2-1012 
S c e n a r ~ o  F::e : C:\COBRA\JDEZ-102.C3R 
, - ,. .,-, ; c ~ c s  F ; i e  : C: \C3B?A\S; 73EC. S ; ;  

3ase: ML-3-9. 
3: - -:ME CCSTS 
- -. - - ( $ K )  - - - - -  
CO?iSTRUCT!ON 
MI -COk 
;a9 r l ous i  ng 
,and P u r c h  

U&P 
,7:V SALARY 

C i v  RJFs 
C i v  R e t i r e  

C i V  MOVING 
P e r  Oiem 
POV M i l e s  
nome P u r c h  
rlHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Prog ram P l a n  
Shutdown 
New H i r e s  
1-T ime Move 

M I L  PERSONNEL 
MIL MOVING 

P e r  Oiem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 -T ime  O t h e r  

TOTAL ONE-TIME 

2331 Total 
- .-- - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 819  
D a t a  As O f  16: 38 Oi /06/1995,  R e p o r t  C r e a t e d  15: 56 01 /08 /1995  

,e;arimeni : ARMY 
-3: :or? "ackage : JDE2-1012 
::e.-,ac-c ' 7  ! e  : C: \COBRA\J9C2--22.C3 
. - -  -., F c t r s  F i l e  : C:\COBRA\SF73iC.S': 

-: 7. Uc 3 2. 
-_,,k'<IZGCCSTS 
- - - - -  ($0----- 
- AY ICGSE OPS . 7 

- 2vc. 

5;s 

, - - q ~ e  O p e r a t  
C:V S a l a r y  
CHAMPUS 
Z a r e t a k e r  
": l PERSONNEL 

S f f  S a l a r y  
En1 S a l a r y  
l o u s e  A l l o w  

>:HER 
M i s s i o n  
Y i s c  Recu r  
U n l q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1 -T ime Move 

M I L  PERSONNEL 
M i 1  M o v ~ n g  

OTHER 
Land S a l e s  
E n v i r o n m e n t a l  
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 

RECURRINGSAVES 
----- (3~ ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
Ct lAMPUS 

Yi: P I  RSCNNEL 
31 f S a i d r y  
r 1 , '  S d l a r y  
House A l l o w  

OTHER 
P rocu remen t  
~ - s ~ i o n  
Misc Recur 
J n i q u e  O t h e r  

'CTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

-0TAL SAVINGS 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.06) - P a g e  919 
D a t a  As Of 16: 38 0: /06/1995, R e p o r t  C r e a t e d  15: 56 01 /08/1995 

-? ;a r tnen t  : ARMY 
-2: ion p a c k a g e  : JDE2-iC/2 
5 z e n a r : c  F i l e  : C:\COB?k\;3kI-:,2.C3i 
<:a i c r r s  F 7 l e  : C: \COB?A\Si73=C.S;; 

rase: VCLB-8, CA 
-',: . ;v; b4EY : 3% 
..--. i $ K ) - - - - -  

Y?ST?UCT!ON 
Y: -CL'h: 3 
ir ro..s:ncj C 

- LV 

C - v  R e = i r / R I F  0 
C l v  M o v i n g  0 
3ther 13 

" 1 -  PERSONNEL 
" M o v i n g  c " 

2-nER 
-AP / RSE 0 
t n ~ i r o n m e n t a l  C 
Info M a n a g e  0 
7 - T i m e  O t h e r  0 
Land 0 

TOTAL ONE-TIME 13 

o t a  i 

RECURRING NET 
----- ($K)----- 
F A M  HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
H o u s e  A l l -  

OTHER 
P r o c u  renent 
M i s s l o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

TOTAL NET COST 89 76 



P:RSZ~:EL, S F .  ZPMA, AND aos DELTAS (COBRA ~ 5 . 0 6 )  
Id:a As 0; ' 5 :  38 O1/36!19CS. Report Created 15: 56 01/08/1995 

C.ersv,~ne SF 
lase Change ZCnarrge Change %Change Chg/Per 
..- - - . - - - . - - - .. - - ------ ------- ------- 
- .  - ,  - r 2.  Z \ \v  A?MV 353 -30 - 1 %  -32.000 04 1.067 

' 3 -  3c T X  0 0% 0 

n e r d  ( s ) aos( $1 
: -dnye ZCharrge Chg/Per Change %Change Chg/Per 

RPYABOS( $)  
Sase Change ZCharige Chg/Per 
- - - -  - - - - - - - - - - .. - - - - - - - - - 
-ETTERKENNY ARMY DEP -186,544 1 6,218 
MCLB-8 75.818 1% 2,527 



RPMA/BOS CHANGE ?E:?ORT (COBRA "5.06) 
9 a ~ a  As O f  16:38 01/06/'995, Fteporr Created 15:56 01/08/1995 

,e;art~er,t : ARMY 
,::-3n package : JDE2-10/2 
k e - a r l o  F i l e  : C:\COB2A\J3EZ-lOZ.C% 
..- ,.- 'ctcs i. ' e  : C: \COBRA\SF7DEC. S z r  



!NPUi DATA REPORT (CDBRA v5.36) 
3a:a As Of -6:38 !Il/Ci6/1995, Reoor: Created ? 5 : 5 0  01/38/1995 

- - s C ~ - e ? ~  . - : ARMY 
.-.-- .-. - Zackage : JDE2-lC/? 

. r e - ; - - c  :: e : C:\COBRA\J~EL-~C~.C~R 

. - . - "  - - - <  -., ,- s F:le : C:\COBRA\SI7DEC.SFF 

.>-A SC3EEh ONE - GENERAL SCENARIO iNFORMATION 

,., - - -  ' e a r  3ne : F V  1996 

. z e '  c3es -1ne-hasi rg o f  CorsT~uc t i c~ /Sh~tdown:  Yes 

i :se '.a-e Straregy: 
..~- .-. 

- - .  - 
- . :-\ lhhY A2WY 3 t P ,  ?A Yea ! .jnirie..r ....- : - 2 --, -. CA Real ignment 

- - 
- - - - - - - 
-;:\SzEd 48.192 DLH's OF MISSILES AND MISSILE COMPONENTS (TACTICAL/MLRS) 
nO?r(-SAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO MARINE CORPS LOGISTICS 
3ASE-3ARSTOW (MCLB-B). 

INPUT SCREEN THO - DISTANCE TABLE 

Base: To Base: Distance: 
---------- - - - .. - - - - - - - - - - - - - 
-ETTERKENNY ARMY OEP. PA MCLH-B, CA 2.500 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

-ransfers fran LETTERKENNY ARMY DEP. PA t o  MCLB-B. CA 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Positions: 0 0 0 0 
En l i s ted  Positions: 0 0 0 0 
C i v i l i a n  Positions: 30 0 0 0 
Student Positions: 0 0 0 0 
Flissn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 0 
-ieavy/Spec Vehic (tons): 0 0 0 0 

:VPUT SCREEN FOUR - STATIC BASE INFORMATION 

\ame: LETTERKENNY ARMY OEP, PA 

-oti O f f l c e r  Employees: 
-era- Enlisted Employees: 
-era‘ Student Employees: 
-eta‘ C i v i l i a n  Employees: 
V:., 1 ies L ~ v i n g  On Base: 
1:"--;ans Not W i l l i n g  To Move: 
- ? -  .-.- . ,er Housing U n ~ t s  Avai l :  
En':sred Housing Uni ts  Avai l :  - - 
oxa Base fac i l i t ies(KSF):  
- ,  < 

.,- - - cer VHA ($/Month): 
? ' ' . s t e d  VHA ($/Month): 
-*.- - l - e ~ r  ;are ($/Day): 
- .--, . I.:: Los: ($/Ton/Mi l e ) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Ass-stance Program: 
Un~que Activ1:y Information: 

Yes 
No 



INPUT DATA REPORT (C332A v5.06) - Page 2 
Data As O f  16:38 01/06/1995, 2eport Created 15:56 01/08/1995 

>e~artment : ARMY 
13t ion Package : JOE2-10/2 
Scenario F i l e  : C:\COBRA\JDE2-iC2.CBR 
Src C c t r s  F i l e  : C:\COBRA\SF7DEC.SFr 

: \ b T  SC?EEN FOUR - STATIC BASE INFORNIA-ION 

lane: MCLB-B. CA 

,. ., . -d : i c  i cer  Employees: 

-o ra l  Cnl isted Employees: 
c:d Stdaen:  employee^: 

- c \ d  Elv l : ldn Employees: 
U- ' a ~ i l i e s  L ~ V - 7 s  O r  Basv 
C - v i l i a n s  Not W i l l i n g  To Move: 
d f f i c e r  Housing Uni ts  Avai l :  
E ~ l i b t e d  Housing Uni ts  Avai l :  
- o t a l  Base Faci l i t ies(KSF): 
3 f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
f r e i g h t  Cost ($/Ton/Ml7e): 

?PYA hon-Payroll ($K/Year): 
Cornmunicat ions ($K/Year ) : 
30s kon-Payroll ($K/Year): 
30s Payro l l  ($K/Year): 
. d r i l y  H o ~ ~ i n s  ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

!NPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Homeovner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY OEP, 

1-Time Unique Cost ($K): 
1 - T i m  Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Em Non-MilCon Reqd($K): 
Ac t i v  Mission Cost (fK): 
Ac t i v  Mission Save ($K): 
Nisc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+&ry/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: MCLB-8. CA 
1996 1997 1998 1999 2000 
- - - -  ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
;-Time Moving Save ( $ K ) :  0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
M . s ~  Recurring Cosr($K): 0 0 0 0 0 
Y'sc Recurring Save($K): 0 C 0 0 0 
-aria (+Buy/-Sales) (BK): 0 0 0 0 0 
Construction Schedule(%): 04 04 0% O f  0% 
Shutdown Schedule (%): 0% 0% 0% o f  0% 
X-;Con Cost Avoidnc($K): 0 0 0 0 0 
ram Housing Avoidnc($K): 3 0 0 0 0 
'~ocurement Avoidnc($K): 3 0 0 0 0 
LHAFIPCS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: C 0 0 0 0 
Kaci! ShutDown(KSF): 3 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 3 
Dara As O f  16:38 01/06/1995, Report Created 15: 56 01/08/1995 

~e~ar t r - ien r  : ARMY 
30~10n  2ackage : JOE2-10/2 
bceiar io  F i l e  : C:\COBRA\;CEZ--02.C32 
Stc! Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

N3UT SCREEN SIX - BASE PERSO~~EL itvFOt?MA':C\ 

',a..:c: _E'TERKENNY ARMY DEP, 2A 
- 995 199" :998 1999 2000 2001 

- .  - - - -  - - - -  - - - -  
7 .  . - .  . or-ce Srcic Chalcje: u -. 2 0 G 0 - ,orce S t r i c  Cnange: n " 3 " 0 0 0 
, v  .orce Strut Change: n " -SIC 10 1 0 0 

'.r .. 1 3rce S r r ~ c  Change: ,. 
b ,, 0 0 0 0 

: i .  Scenario Change: * n " " C 0 0 0 
r n :  Scenario Change: 9 0 0 0 0 ,. 
Civ Scenario Change: 0 L. 0 0 0 0 P 

Of* Change(No Sal Save): 0 C 0 0 0 0 
t n i  Change(No Sal Save): C C 0 0 0 0 
C i v  Change(No Sal Save): 0 C 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
En1 i s ted  Housing Mi lCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
O f f  BAQ ~ 7 t h  Dependents($): 7.717.00 
En1 i s ted  Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i  1 i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v ~ l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39. OOX 
SF F l l e  Desc: SF7OEC. SFF 

STANDARO FACTORS SCREEN TWO - FACILITIES 

R P M A B u i l d i n g S F C o s t l n d e x :  0.93 
BOS Index (RmA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adml n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ):  388.00 
Avg Faml l y  Quarters(SF): 1.819.00 
APP0FT.RPT I n f l a t ~ o n  Rates: 
1996: 2.90% 1997: 3.002 1998: 3.00% 

Clv Ear ly  Re t i re  Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  Neu H i re  Cost($): 1,109.00 
Nat Median Hane Price($): 114.600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Hune Value Reimburse Rate: 22.90% 
HAP Haneovner Receiving Rate: 5.00% 
RSE Hune Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
M11Con Design Rate: 
MilCon SIOH Rate: 
MllCon Contingency Plan Rate: 
MllCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
inflation Rate f o r  NPV.RPT/ROI: 

5:ANJARD FACTORS SCREEN THRti - lRANSPORTL-:3N 

Yd:ef-ia l/Assigned Person(1 b ) :  7:0 
rmG Per Off Family (Lb): :(..500.00 
. : n G ? e r - L n l i a m i l y ( ~ b ) :  S.30C.90 
.inL Ser- M i l  Single (Lb): b.LOC.50 
.?ri(> Per- C i v  i 1 ian (Lb): iCi.300.00 
' o ~ a :  r l H G  Cost ($/100Lb): 35.30 
A i r  Trdnsport ($/Pass Mi le ) :  3.20 
Kisc Exp ($ /Di rect  Employ): 700.00 

i c - l p  Pack & Crate($/Ton): 
Y . '  ~ i g h t  vehicle($/Mile):  
-ezvy/Spec ~ e h l c l e ( $ / M i l e ) :  
POL Reirnbursement($/Mile): 
A V S  M i 1  Tour Length (Years): 
ko-zi ne PCS($/Pers/Tour): 
Cne-Time O f f  PCS Cost($): 
Cqe-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
3ata As Of 16: 38 01/06/1995. Report Created 15: 56 01/08/1995 

;- ;.---ep= - - - -  . : ARMY 
.-. - 2aciage : JDE2-10/2 

- L - z * -  - -  o F: le  : C:\COBRA\JDE2-;02.CSR 
- ,. . - -  

. - - - . r s  ' - - e  : C:\COBRA\SF77EC.S;' 

. . . . . . . - . 
a - -  -G8 

,-;-.e. '.-G:-: 
- - c  _sera: ions 
-;ecz'orla i 
- .- . - -  - - s t r a t i v e  
.-.--- 
A- ,- a ~ l i d l n g s  
'.'G .-re,iance Shops 
;ac-e :~r  Quarters 
- a - -  , Quarters 
<o~e-ed  Storage 

-; Fac i?  i t i e s  
-ec-eat ion F a c i l i t ~ e s  
;oar -n lcat~ons F a c i l  
5hicyard Maintenance 
?07 2 E F a c i l i t i e s  
X lL  Storage 
Amnunltlon Storage 
Yedica l  Facilities 
Env~ronmental  

( S Y  :; 
{ i F i  

A33i:iD :kSTR 
-ASS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Oprional Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
O p t ~ o n a l  Category' Q 
Opt iona l  Category R 



COBRA REALIGNMENT S W R Y  (COBRA ~5 .07)  - Page 1/2 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JOE2-10/3 
Scenario F i  l e  : C: \COBRA\JOE2-103. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : I 9 9 7  
R O I  Year : 2004 ( 7  Years) 

Net Costs ($K)  Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  lCon 400 0 0 0 0 0 
Person 0 110 0 0 0 0 
Overhd 79 173 -323 -323 -323 -323 
Moving 0 1.138 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 95 0 0 0 0 

TOTAL 479 1,517 -323 -323 -323 -323 

1996 
---- 

POSITIONS ELIMINATED 
Of f  0 
En1 0 
Civ  0 
TOT 0 

POSITIONS REALIGNED 
Of f  0 
En1 0 

0 
Civ  0 

- TOT 0 

Total 
----- 

400 
110 

-1.043 
1.138 

0 
95 

Total 
----- 

Beyond 
------ 

0 
0 

-323 
0 
0 
0 

TRANSFER 89,056 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN 
(ALC-00). 



COBRA REALIGNMENT SUIWARY (COBRA v5.07) - Page 2/2 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

Depa-:.rent : ARMY 
9pt:on Package : JDE2-10/3 
Scenario F i l e  : C:\COBRA\JDEZ-103.CBR 
S t d  Cctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ( $ K )  Constant Dol lars 
1996 1997 1998 
---- ---- ---- 

Yi lCon 400 0 0 
Person 0 110 0 
Overhd 79 200 39 
Moving 0 1,138 0 
Missio 0 0 0 
Other 0 9 5 0 

TOTAL 479 1,544 39 39 39 39 

Savings ( $ K )  Constant Dol lars 
1996 1997 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 27 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 27 363 363 363 363 

Total Beyond 

Total Beyond 
----- ------ 

0 0 
0 0 

1,479 363 
0 0 
0 0 
0 0 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

3epartment : ARMY 
Option Package : JDE2-10/3 
Scenario F i l e  : C: \COBRA\JDE2-103. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Year Cost($) Adjusted Cost($) 
- - - -  - - - - - - - - .- - - - - - - - - - - - - - - 
1996 478.828 472,377 
'997 ?,517.039 1,456,546 
' 598 -323,556 -302,340 
i 999 -323.556 -294,247 
2000 -323.556 -286.372 
2001 -323,556 -278.708 
2002 -323.556 -271.248 
2003 -323.556 -263.989 
2004 -323,556 -256.923 
2005 -323,556 -250,047 
2006 -323,556 -243.355 
2007 -323,556 -236.841 
2008 -323.556 -230.503 
2009 -323.556 -224.333 
201 0 -323,556 -218,329 
201 1 -323,556 -212.486 
2012 -323,556 -206.799 
201 3 -323,556 -201 ,264 
2014 -323,556 -195,878 
201 5 -323,556 -190.635 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 113 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JDE2-1013 
Scenario Fi le : C: \COBRA\JDE2-103. CBR 
Std Fctrs File : C:\COBRA\SF7DEC. SFF 

(All values in Dollars) 

Construction 
Miiirary Construction 
Fanily Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military b i n g  
Freight . One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
--------- 

Other 
HAP / RSE 95,518 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 95.51 8 

Total One-Time Costs 1.983.461 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 1,983,461 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

jepartment : ARMY 
;pt~on Package : JDE2-10/3 
Scenario F i l e  : C: \COBRA\JDE2-103. CBR 
3zc i c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: LETTERKENNY ARMY OEP. PA 
( A l l  values i n  Dol lars) 

Zocstruction 
Mi : i tary  Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v j l i a n  PFS 
M i l i t a r y  h i n g  
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
- -_- - - - - - - - - - 

Total One-Time Costs 1,961,281 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M l l l t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 1.961.281 



ONE-TIME COST REPORT (COBRA vS.07) - Page 3/3 
Data As Of 16: 46 01/06/1995. Report Created 09:42 01/30/1995 

2epartment : ARMY 
3p;:~n Package : JOE2-10/3 
Scer,ario File : C:\COBRA\JDE2-103.CBR 
Ste Fctrs File : C: \COBRA\SF7DEC. SFF 

3ase: ALC-00, UT 
'A::  values in Dollars) 

,a:ecjory 
- - - - - - - - 
,orsrruction 
V-;itary Construction 
Family Housing Construction 
:?cormation Management Account 
  and Purchases 

-oral - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 22,180 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mll itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

;oral Net One-Time Costs 22,180 



TOTAL M I L I T A R Y  CONSTRUCTIO% ASSETS (COBRA v5.07) - P a g e  1/3 
D a t a  A s  Of 16:46 01/06/1995. R e p o r t  C r e a t e d  09:42 01/30/1995 

I e p a r t m e n t  : ARMY 
b p r i o n  ? a c i a g e  : JDE2-1013 
S c e n a r ~ o  F i l e  : C:\COBRA\JDEZ-i03.C3R 
S t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFr 

A i i  C o s t s  i n  $K 
T o r a '  I MA ~ a n a  C o s t  T o t a l  

3 a s e  Name M i  1Con C o s t  P u  r c  h A v o i d  C o s t  
- - - - - - - - - ------ ---- ----- ----- ----- 
-ErTEPKENNV ARMY DEP GOC 0 0 0 400 
ALC-00  0 0 0 0 0 

T o t a l s :  400 0 0 0 400 



MILITARY CONSTRUCTION ASSE'TS (COBRA ~ 5 . 0 7 )  - Page 2/3 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

1epar:nent : ARMY 
3c=>on package : JDE2-10/3 
Scendrio File : C:\COBRA\JDE2-103.C3R 
Srd Fcrrs F i l e  : C:\COBRA\SF7DEC.SFF 

v-1Con fo r  Base: LETTEQKENNY ARMY DEP, PA 

A71 Costs i n  $K 
M i  lCon Using Rehab New New Total 

3escript ion: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ----A- ----- ----- 
SHOP REARRANGEMENT OTHER 400 n/a o n/a 400 
..---------------------------------------------------------------------------- 

Total Construction Cost: 400 
.t I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 400 

':' A l l  MilCon Costs include Design, S i t e  Preparation. Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUPWARY REPORT (COBRA v5.07) 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Up?-on Package : JOE2-10/3 
Scenario F i l e  : C:\COBRA\JDE2-103.CBR 
Sto Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SUMMARY FOR: LETTERKENNY ARMY OE?. PA 

BASE POPULATION (FY 1996): 
Of f icers En1 i s tea  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

O f f  :cers 0 -6 0 0 0 0 -6 
En1 i s ted  . 0 -31 0 0 0 0 -31 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -410 10 1 0 0 -399 
TOTAL 0 -447 10 1 0 0 -436 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

13 27 0 3.005 

PERSONNEL REALIGNMENTS: 
To Base: ALC-00, UT 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 ; O  ' 0 0 0 0 0 
C i v i  1 ians 0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

TOTAL PERSONNEL REALIGNMENTS (Out o f  LETTERKENNY ARMY OEP, PA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i l i a n s  

PERSONNEL SUFmARY FOR: ALC-m, UT 

SASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers En1 i s ted  Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
F r o m  Base: LETTERKENNY ARMY DEP, PA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians C 56 0 0 0 0 56 
TOTAL 0 56 0 0 0 0 56 



PERSONNEL SUPNARY REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
3ata As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

Jepartment : ARMY 
Cx :on  Package : JDE2-10/3 
Scenario F i l e  : C:\COBRA\JDi2-103.CBR 
S z d  i c t r s  i l l e  : C:\COBRA\SF7DEC.SFF 

-OTAL PERSONNEL REALIGNMENTS ( I n t o  ALC--00. UT): 
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ----- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 ?st& 0 0 0 0 0 0 0 
S r ~ c e n t s  0 0 0 0 0 0 0 
C ? v i l i a n s  0 56 0 0 0 0 56 
T C T A ~  0 56 0 0 0 0 56 

3ASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En1 ~ s t e d  Students C i v i  1 ~ a n s  
----------  ---------- ---------- ---------- 

624 3,959 0 9,559 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 1/3 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

3epartment : ARMY 
Oprion Package : JOE2-10/3 
Scenario File : C:\COBRA\JOE2-103.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regu 1 ar Retirementx' 5.002 
Clvilian Turnover* 15.002 
Clvs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.002 
C~vllian Turnover 1 5.002 
Civs Not Moving (RIFs)"+ 
Priority Placement# 60.002 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 
Civilians Moving 0 
New Civilians Hired 0 
Other Civilian Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 
TOTAL CIVILIAN RIFS 0 
TOTAL CIVILIAN PRIORITY PLACEEYNTS 0 
TOTAL CIVILIAN NEW HIRES 0 

Total 
----- 

56 
6 
3 
8 
3 
36 
20 

; * Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
' Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Hove (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 16: 46 01 /06/1995, Reporr Created 09:42 01/30/1995 

3ecavrient : ARMY 
-..- - -- ",. , Package : JDE2-10/3 
Sce-ario Flle : C:\COBRA\JDE2-103.L3R 
S:c =c:rs File : C:\COBRA\SF7DEC.SFr 

3ase: LETTERKENNY ARMY OEP. PA Rate 
---- 

r ~ ,  L,J.,~AN 7 POSITIONS REALIGNING OUT 
Ear 1 y Ret i rement" 10.00% 
;ie+ lar Retirement'> 5.002 
C:vil~an Turnover" 15.002 
C-vs Not Moving (RIFs)':' 6.00% 
C:~illans Moving (the remainder) 
C-vil~an Pos~tions Available 

C:V:-:AN POSITIONS ELIMINATED 
Ear?y Retirement 10.002 
2egular Retirement 5.002 
Clvllian Turnover 15.002 
Civs Not Moving (RIFs)"' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Tota 1 
----- 

56 
6 
3 
8 
3 
36 
20 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 ' 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PtACEMENTSY 0 0 0 0 0 0 0 
TOTAL CIVILIAN N W  HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Departmenr : ARMY 
$$tioh Pac~age : JOE2-1013 
See-ario r , - e  : C: \COBRA\JOE2-103. CBR 
Srd ic~rs ii:e : C:\COBRA\SF7DEC.SF' 

Base: ALC-00. UT Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement" 10.004 
Regular Retirement* 5.00% 
C7vilian Turnover" 15.00% 
C;vs Not Moving (RIFs)" 10.00% 
Civil~ans Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.002 
Civil~an Turnover 15.004 
Civs Not Mov~ng ( R I F s ) , '  10.002 
Priority Placement# 60.00% 
Clvll~ans Ava~lable to Move 
Civil~ans Movlng 
Civillan RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 56 0 0. 0 0 56 
Civilians Moving 0 36 0 0 0 0 36 
New Civilians H~red 0 2 0 0 0 0 0 2 0  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 2 0 0 0 0 0 2 0  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3epartment : ARMY 
 tion on Package : JOE2-70/3 
Scenario F i l e  : C:\COBRA\JOE2-103.CBR 
Sra Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: LETTERKENNY ARMY OEP. PA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.004 

----- - - - - - - - 
0 0.004 

Base: ALC-00, UT 

Year 

TOTALS 

Per 
Tota l  

-s Moved I n  
Percent 

M i  1Con 
TimePhase 
- - - - - - .- - - 

100.004 
0.00% 
0.00% 
0.110% 
0.00% 
0.004 

Mi 1Con 
TimePhase 

Pers Moved Out/Elirninated ShutOn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.004 
56 100.00% 100.00% 
0 0.00% 0.004 
0 0.00% 0.004 
0 0.00% 0.004 
0 0.00% 0.004 

----- ------- --------- 
56 100.00% 100.004 

Pers Moved Out/Eliminated ShutOn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .07)  - Page 119 
Data As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

3epartrnent : ARMY 
Option Package : JDE2-10/3 
Scenario F i l e  : C: \COBRA\JDE2-103. CBR 
Srd i c r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

OhE-TIME COSTS 
-----  ($K) - - - - -  

CONSTRUCTION 
MI LCON 
i a m  Housing 
Land Purch 

O&M 
CIV SALARY 
Clv RIF 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

M I L  PERSONNEL - M I L  m I m  
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



T O T A i  APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  16: 46 01/06/1995, Report Created 09:42 01/30/1995 

3epartment : ARMY 
3pt ion Package : JOE2-10/3 
Scenario File : C:\COBRA\JDEZ-103.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

QECURRINGCOSTS 
--- - -  ( $ K ) - - - - -  

;AM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 
Caretaker 

Y!L PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 479 1.544 39 39 39 39 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
F M  HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Iiouse Allow 

OTHER 
Procurement 
Mlssion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Tota l  ----- 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 27 363 363 363 363 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3eoartment : AWV 
5;iion Package : JOE2-1013 
Scenario i i l e  : C:\COBRA\JDEP-103.CBR 
S z d  i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

CNE-TIME NET 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

3THER 
dAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAPlPUs 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurenent 
Mission 
Mix: Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL  REPORT (COBRA ~ 5 . 0 7 )  - P a g e  4 / 9  
D a t a  A s  O f  16 :  4 6  0 1  / 0 6 / 1 9 9 5 .  R e p o r t  C r e a t e d  09:  4 2  0 1  / 3 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : JOE2-10 /3  
S c e n a r ~ o  F l l e  : C:\COBRA\JOE2-103.CBR 
S t o  F c t r s  F l  ie  : C: \COBRA'tSF7DEC.SFF 

3 a s e :  LETTERKENNV 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
P! :CON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C!L SALARY 

C l v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O l e m  
POV MI les 
Home P u r c h  
HHG 
M l s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unmp 1 oyment 
OTHER 

Program Plan 
S h u t d o w n  
New H i r e s  
1 - T ~ m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
PW M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v ~ r o n m e n t a l  
I n f o  M a n a g e  
1-T ime O t h e r  

TOTAL ONE-TIME 

ARMY OEP, 
1 9 9 6  2 0 0 1  T o t a l  

---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 5/9 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JDE2-10/3 
Scenarlo F i l e  : C:\COBRA\JDEZ-103.CBR 
Sta i c t r s  F l l e  : C:\COBRA\SF7DEC.SFF 

3ase: LETTERKENNY ARMY DEP, PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
C&M 

2 PMA 0 C 
30s 0 0 
Uniaue Operat 0 0 
C . v  Salary 0 0 
CHAMPUS 0 C 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary  0 0 
House Al low 0 0 

OTHER 
Miss ion 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
E'nv i ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
- - - - -  ($K)-----  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary  
House Allow 

OTHER 
Procurement 
M ~ s s i o n  
Mlsc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- Beyond ------ 

0 0 

TOTAL SAVINGS 0 2 7 363 363 363 363 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 16:46 01 /06/1995, Report Created 09:42 01/30/1995 

I+:artment : ARMY 
- - .  l-. on Zackage : JOE2-10/3 

Lcs-,ar-o F i l e  : C:\COBRA\JOE2-103.CBR .- - :-- Fcrrs F i l e  : C:\COBRA\SF7OEC.SFF 

-= -= .  I-,-. -ETTERKENNY ARMY OEP. PA 
:'.:-TI!?: NET 1996 1997 1998 1999 2000 2001 Total 

----- 

" : -C3\ 
- 51 no,sing 

. . 
I V -a 

1-v Rerir/RIF 
C - v  Moving 
-rner 

"'1 - PERSCINNEL 
Y.1  Moving 

)--ER 
-A? / RSE 
f -v~ronmenta l  
: i f0  Manage 
--Time Other 
-and 

'3TAL ONE-TIME 

95 
0 
0 
0 
0 

1.961 

Total 
----- 

0 

-244 
-1,235 

0 
0 
0 
0 

ZCURRING NET 
----- ($K)----- 
FAN HWSE OPS 
ow 

R F n 4  
ms 
Unique Operat 
Caretaker 
C i v  Salary 

O1AMPUS 
> .  MIL PERSONNEL 

Hi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 16: 46 01 /06/1995. Report Created 09:42 01/30/1995 

3epartment : ARMY 
Option Package : JOE2-10/3 
Scenario F i l e  : C:\COBRA\JDE~-~O~.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

aase: ALC-00, 
ONE-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
Y I LCON 
Fain dousing 
Lana Purch 

O&M 
CIV SALARY 
Civ RlFs 
Civ Ret i re  

CIV MOVING 
Per O i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 
Prugram Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL WING 

Per Oiem 
WV Miles 
HHG 
Mlsc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1 - T i m  Other 

TOTAL ONE-TIME 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 819 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JDE2-10/3 
Scenario f i l e  : C:\COBRA\JDE2-103.CBR 
Stc i c t r s  F i l e  : C:\COaRA\SFJDEC.SFF 

Base: ALC-00. UT 
PECURR l NGCOSTS 1996 1997 

($K)----- . -. - - - - -  
;AM HOUSE 32s 0 0 
0&M 

RPMA 0 0 
aos o 39 
Unique Operat 0 0 
C i v  Salary 0 Cl 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 O 
Unique Other 0 0 

TOTAL RECUR 0 39 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 0 62 220 39 

Tota l  ----- 
ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
m 

1-Time Move 
MIL PERSONNEL 

( Mi1 Moving 
OTHER 

Land Sales 
Envirormantal 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- Beyond ------ 
0 0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Oata As O f  16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JOE2-10/3 
Scenario F i l e  : C:\COBRA\JOE2-103.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ALC-00. 3T 
ONE-TIME NET 1996 
- - - - -  ( $ K ) - - - - -  ---- 
C3NSTRUCT;ON 
MILCON 0 
F am nous i ng 0 

O&M 
C i v  Retir/RIF 0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 

TOTAL NET COST 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Opzion Package : JDE2-10/3 
Scenar~o  F i l e  : C:\COBRA\JDE2-103.CBR 
S:c F c t r s  F i  le : C: \COBRA\SF7OEC. SFF 

Personnel SF 
9ase Change XChange Change %Change Chg/Per 
. . ---- - -  - - - - - - -  ------ ------- ------- 
,ETTERKENNY ARMY OEP -56 -2% -81,000 - lX  1.446 
ALC-00 56 OX 0 OX 0 

Base 
RPMA($) m s ( $ )  

Change %Change Chg/Per Change %Change dhg/Per 
- - - -  - - .- - - - - - - - - - - - - - - - - - ------ ------- ------- 
LETTERKENNY ARMY DEP -54,239 -12 968 -308,838 -1% 5,515 
ALC-M) 0 OX 0 39.521 0% 706 

Base 
RPMABOS( $1 

Change %Change Chg/Per 
- - --  ------ ------- ------- 
LETTERKENNY ARMY DEP -363,077 -1% 6.483 
ALC-M) 39.521 OX 706 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As O f  16:46 C1/06/1995, Report Created 09:42 01/30/1995 

;e=arzment : ARMY 
32t70n Package : JDE2-10/3 
Sce-ar io F i l e  : C:\COBRA\JDE2-103.CBR 
S t c  ' c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

',er Znange($K) 1996 1997 i998 1999 2000 2001 Tota l  Beyond 
.-.----------- -- - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
2JVA Change 0 -27 -54 -54 -54 -54 -244 -54 
2,: - - a p s e  3 39 -269 -269 -269 -269 -1,038 -269 
-cub -; Cnaqqe C n ,. " " 3 C 0 0 0 

'O'A, CHANGES 0 12 -323 -323 -323 -323 -1,282 -323 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

3epartment : ARMY 
23:;or Package : JOE2-l0/3 
Scenario F i l e  : C:\COBRA\JOE2-103.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Yodel Year One : FY 1996 

woe1 does Time-Phasing o f  Constructior~/Shutdown: Yes 

3ase Name Strategy: 
. - - - - - - - - - - - - - - - - 

LETTERKENNY ARMY OEP. PA Real ignment 
ALC-M), UT Realignment 

TRANSFER 89,056 DLH's OF MISSILE AN0 MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT (LEAD) TO AIR LOGISTICS CENTER-OGDEN 
( ALC-00). 

INPUT SCREEN THO - DISTANCE TABLE 

From Base: To Base: 
---------- ----.---- 
LETTERKENNY ARMY DEP, PA ALC-(X3, UT 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers from LETTERKENNY ARMY DEP. PA to  ALC-OO. UT 

O f f i ce r  Positions: 
En1 i s ted  Positions: 

, C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY OEP, PA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai l :  
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Distance: 
--------- 
2,002 m i  

RPMA Non-Payroll ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS I n-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As Of 16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
C ~ t i o n  Package : JOE2-10/3 
Scenario F i l e  : C:\COBRA\JOE2-103.CBR 
Src i c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

:I>UT SCREEN FOUR - STATIC BASE INFORMATION 

-=:a: Off7cer Employees: 
Tczal Enl isted Employees: 
Tora l  Student Employees: 
- c t a l  C i v i l i a n  Employees: 
U- l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Cl i f icer Housing Units Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Ml le) :  

RPMA Non-Payroll ($K/Vear): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
80s Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: LETTERKENNY ARMY DEP. 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save OK): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: ALC-00. UT 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mlssion Cost ($K): 
Act iv  Mission Save ($K): 
?lisc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( 4 ) :  
M i  1Con Cost Avoidnc($K): 
;am Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci i  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 16:46 01/06/1995, Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JOE2-10/3 
Scenarlo F l l e  : C:\COBRA\JOE2-103.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SC2EEN SIX - BASE PERSONNEL INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 
1996 1997 1998 1999 2000 2001 
.. .- - -. .-.- ---- - - - -  ---- 

3 f i  Force Scruc Change: 0 -6 0 0 0 0 
En1 Force Struc Change: 0 -31 0 0 0 0 
C i v  Force Struc Change: 0 -410 10 1 0 0 
S t u  i o rce  Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
C i v  Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LETTERKENNY ARMY DEP. PA 

Descript ion b - 9  New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
SHOP REARRANGEMENT OTHER 0 400 400 

STANDARD FACTORS SCREEN ONE - PERSCNNEL 

Percent Of f i ce rs  Married: 77.00% CivEar lyRet i rePayFactor :  9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i  1 ian  PCS Costs ($): 28.800.00 
Of f  BAQ wi th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1.109.00 
Enl is ted Salary($/Year): 30,860.00 Nat M i a n  Hane Price($): 114.600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22.385.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i  1 ian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11.191 .OO 
C i v i l i a n  Turnover Rate: 15.00% C i v i  1 ian Haneovning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.004 RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Haeouner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( I n d ~ c e s  are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bacheior Quarters(SF ): 388.00 
Avg Family Ouarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.002 1998: 3.002 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW. RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As O f  16:46 01/06/1995. Report Created 09:42 01/30/1995 

Department : ARMY 
Option Package : JDE2-10/3 
Scenario F i l e  : C:\COBRA\JOEP-103.CBR 
Std  Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Yaterial/Assigned Person(Lb): 71 0 
+ i G P e r O f f F a m l l y ( L b ) :  14,500.00 
7nG ?er En1 Family (Lb): 9,000.03 
inG Per Mi1 Single (Lb): 6.400.00 
~ H G  ?er C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
MiscExp($ /O i rec tEmploy ) :  700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mi le):  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C a m u n i c a t i w  F a c i l  
Shipyard Maintenance 
RDT 8 E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category H 
Opttonal Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 
( 1 



COBRA REALIGNMENT SUPWARY (COBRA v5.07) - Page 1/2 
3 a t a  As Of 10: 31 01/03/1995. Report C r e a t e d  21: 38 01/10/1995 

9e~af:?e-: : ARMY 
v s r l s n  Sachage : ;3i2-11 
bcenar :c t 1 ie : C: \COBRA\jDEZ-11. CBR 
Src . c c ~ s  r ,  ;e : C: \COBRA\Si73EC. S F i  

;-.dr:..:~, Yezr : '996 
- .,.a ' Year : : 991  
TC: vear : 2006 ( 9  Years)  

To ta l  
----- 

0 
52 7 

-1.950 
4,257 

0 
221 

---. - - - -  
"1 ;Con C 0 
gerson 0 52 7 
3verhd 36 3 1,437 
Yov ' .I(; 0 0,257 
Y . 5 5  1 0  3 0 
Or ner  0 22 1 

Tota l  
----- . . .  - .  

POSITIONS ELIMINATED 
Of f  0 0 
En1 0 0 
c 1 v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
C l v  0 258 0 0 0 0 258 
TOT 0 258 0 0 0 0 258 

Sumnary: 
- - - - - - - - 
TRANSFER 416.000 DLH's OF SELF-PROPELLED ARTILLERY WORKLOAD FROM 
LETTERKENNY ARMY DEPOT TO ANNISTON ARMY DEPOT. 



COBRA REALIGNMENT SUmARY (COBRA v5.07) - Page 2/2 
Data As O f  10: 31 01/03/1995. Report Created 21: 38 01/10/1995 

Tota l  Beyond 

.A Lo 0 

.'f r,,,, 3 
Overha 0 
Mov i ng 0 
M i s s l o  0 
Orner 0 

TOTAL 0 139 1.723 1.723 1,723 1.723 



%! ' SL'vi d B - d E S  REPORT (COBRA "5.07) 
.. : ,".. ; ' 7 .  . -  ,. '"2 ' P C ? .  , 3 ~ ~ ( . < .  I . - ~ , ~ ~ ~  : 3@ 2' /'~,1'995 



- ,  
. I .A. w $  &>' 4. .,at;' ;C334A v:. 2 7 ;  - Page ; / 3  
. : .... , -  \ -  ,",,. 

,: __ -, ... . ., L.d, 941. !:eporr Crearec 2 ? : 3 8  01/10/1995 

. -c' . ., - 
. . - . :d', -: 

. . . " .a. y i e t  i .-nr~e..t 

c u  . l a ?  be- ? i r e s  
-.-i qarec v -  ' i t a r y  PCS 

~ f ~ e m i ~  ~oyrnr.': 
-eta. - Personnel 

vecnead 
J ~ o ~ r a m  P a-nxng Support 
Cbrloa 1 Snutaown 

~ t d  Overread 

Cbv i ng 
C ' V  ! l d n  M0vYnCj 

C i v i  l i a n  PPS 
M i l i t a r y  k v i n g  
F r e ~ g h t  
One-Time Moving Costs 

-0ta1 - Mov-ng 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time cinique Costs 

i o ta1  - Orher 

Cost 
---- 

... 

- o t a l  One-T:m Costs 6,157,884 

ine ' :me S a v . 7 9 ~  
U . ~ d r - ,  L ~ . i s t r ~ c  t 1011 CUS: Avoidances 
l a:-: i .to,s.,ng Cost Avo ~aances 
Y 1 1 t a r y  +'ov? tiq 
, ana Sa :es 
. , ,,-e I r r i c  \';w . 11q Sav 7 n ~ j s  

. .., . L...YC -.r? M J :  ' ga t  ' o r '  Savings 
' we ' ,-e . .- - c ~ e  Sav i ngs 

-. ...-- . 

' L . I Z '  3 1 1 ~  -e Saw >trys 0 
.- 

;:d Le: -r- irnr L o s t ~  6,157.884 



t..-.;,,....e 
r..,,?.al R ! F  

,lvi , i a n  t a r  ly rletirement 
C i v i l i a n  New H i res  
Eliminates M i l i t a r y  PCS 
inem~loyment 

-eta i - Personnel 

MOV i ng 
Civilian Moving 
C i v ~ l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost 
- - - -  

Sub-Total 

Other 
HAP / RSE 220,999 
Environmental M i t i g a t i o n  Costs 0 
One- T ,me Un~que  Costs 0 

' o ~ a  Otner 220,999 
. . .. .. ____._ 

-eta: One Time Costs 6,054.747 
. .....-. 

h e - T i m e  Savings 
Y i ' l r a r y  C o n s ~ r u c t i o n  L O ~ L  Avoidatices 
;am1 ly Housing Cost Avoidances 
M i :  i t a r y  Moving 

a,>c Sa 'es 
Sr~e irne Moving Savings 
: ,'b :ro:i~ne~i:a! M i t  ]ga t  ;on Savings 
h e -  - irne Unique Savings 

. . -  .-..-------.------------ 

st  a h e -  i l m e  Savings 0 
. -..--...------------------------------ 

: ,: .bc,: , I O ~ >  L < P , L Y .  6.054.747 



Chi -T!YF I:CST Ripoh1 (Cl39RA ~ 5 . 0 7 )  - ?age 313 
:a:a As O! 10: 3 i  2-/33/1995. Report Createc 21: 38 0;/10/?995 

. '. c,.; ..., .~ . 
. , j . .  ::r 

.. v .  : d r  t a r i y  Ketrremei: 
C i v i l i a n  New Hi res  
i ' , v  ,nared M i  1 i t a r y  PCS 
Unemployment 

-era, 2ersonnel 

Svernead 
Program Planning Support 
b t h ~ a l l  / Shutdown 

Total  - Overhead 

Mgv i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 r t a r y  Moving 
Frerght  
One-Time Moving Costs 

Tota l  - Moving 

Ccsr 
... 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-T~me Unique Costs 0 

t o t a l  - Other 0 
. 

! o r a l  One-T?me Costs 103.137 

;~re ' Ime Savings 
. t a r y  Construct I O ~  C3si Avordances 

dtr !lo,.s iny Cost Avo,cances 
M . :dry Moving 
i and Sa les 
One- 1 ime Moving Savings 
' . ~ ~ - r o ~ i r n e t i t a l  M7t igat7on Savings 
, ,  . 

t . ' I t .  , I ?  ' O L ~ , ~  Sdv i , l C c .  



. ~ ' A L  MI-!TA/iY CONS7RUCY:Lk AASSETS (COBRA v 5 . 0 7 )  - Page 1/3 
>n:d 15 ai :3:3; Ci/C3/i945. i?eport Createc 21:38 01/lC/?995 

12s: 
Avoid 
..... 

,, d 

.- " 
- - - - - - 

0 

. . 
Q:d ' 
Cost 

- - -  

n " 
n u 

0 



2F2SOhrNt~ SUMMARY REPOP- (COBRA v5.07) 
a r z  &L 3: ' 3 :3 '  3 ' / 03 / ' 9E5 .  ;e>o*r Createc 2':38 01/10/1995 

-,A>- -:<--, L :;?, ( 1 v 9 y t  j :  
. . '- - ...:,- 5 . . b'.ei: j:-ae-rs C i v i  i ians 

- . . . . . - . - - - - - - - - - -  
dC Q 3.000 

1998 :999 2000 2001 To ta l  
. .. - - - ---- - - - - - - - - - 

n u 0 0 0 - 6 
0 0 0 0 -31 
n " C 3 0 0 

- n " C 
- n 

0 -399 
u > 0 3 4 3 6  

3ASi  "(J?j:. A'13h' {:'r ,o r  r o  SUAC Act-:,..;: 
O f  4 i c e r s  Enl i s t w  Students C i v i  1 ians 
-. ---------. ---- - - - - - -  ---------- 

, 2 : 0 3.005 

PERSONNEL REALIGNMENTS: 
To Base: ANNISTON ARMY DFP, 

1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

AL 
1997 1998 1999 2000 2001 To ta l  

TOTAL  PFRSONNEL REALIGNMENTS (ou t  o f  LETTERKENNY ARMY OEP. PA): 
1996 1997 1998 1999 2000 2001 To ta l  

- .  - -  - - - -  ---- ---- - - - - - - - - - 
O f f  i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 258 0 0 0 0 258 
TOTA, 0 2 58 0 0 0 0 2 58 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians  

. - - - -  - - - - - - - - - -  ---------- 
I 3 27 0 2.747 

3FRSOhlYI' SiJMMARY FOR: ANNISTON ARMY DEP. AL 

.;AS! -), :.,,. n '  !OR : i v 1996 ) : 
, . .  . . . .  , . . .. , 

%, ' 0<: St,,ae , - ts C l v l l  ians 
... - - 

0 3.796 

> , '  T . . ;  ' , ,?,  , .IAN(: ' . :  

1 99b ,;<a . . I 9% 1999 2000 2001 Tota l  
. -. . - - - -  ---- - - - - -  

, J :  . ;:+?r-b 0 0 c 0 0 0 0 
: t1i:stec 0 3 0 0 0 0 0 
S:.~ceq: s 0 3 C 0 0 0 0 

. ' V  ' . d i ' >  
0 " 1 0 0 3 

- ,, . <, A 1 0 0 0 3 



PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2 
:ard As O f  -C:31 31/03/1955. Reporr Createa 2: :38 31/10/1995 

, &. 2. )hO\Nt l $: A: !GNMf N!S ( : cro  L\h; STOh 
:996 '997 '998 
- - -  . ~ --. 

.: 1 ,. L C * - .  " 
i . l ; . s r e c  3 C 0 
>:-c!e!'L:, " " C 0 
L 1 "  1 1 I ' i l lS Li 2 >ti C 
TOTAL 0 2 58 0 

ERMY DEP, 

1999 
- - - -  

3 
0 
0 
3 
0 

Tota 1 
- - - - -  

0 
0 
C 

2 58 
2 58 

3ASi POPi;.ArION ( A f t e r  BRAC Ac t i on ) :  
Of f ice rs  En1 ~ s t e d  Students C i v i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

7 5 0 4.057 
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-r.., &. . c 2 .  * c.,. . . . _ r, n o ,  

- .  _"/: 

, , . , 3 ' .  .,<'.e.L,r -.A*, 

. . 
;. ""/. 

. . . ... . . . . , ,  , ... . .. '" > 

; r v 7 8 7 a r s  %V i t q  ( tne rema i rmer ) 
:: ' " , Z  : 3-5 ' l " d  a:, e 

Z : U l !  :Ah DOSlT iONS E L  !MIkATE3 
rarly derirement 

. . 10.00% 
~cc; ,  ,a,- ie'. * reve.?: 5.30% 
Z . v  t i . d v  ',rnover 15.007 
Clvs hot Moving ( H i i s ) .  + 

2riority Placement# 60.002 
C:VI i .dns Avai laole to Move 
C > v ? l ~ a n s  Moving 
.~ " , ", 4: , ; :,>c v.mr,d ><:cr > 

2001 Total 
- - - - - . - - - 

0 258 
3 26 
0 13 
3 39 
3 15 
0 165 
0 93 

CIVILIAN POSITIONS RLALIGNING IN 0 2 5 8  0 0 0 0 2 5 8  
Civilians Moving 0 165 0 0 0 0 165 
N e w  C t ~ i ' ~ d n s  Hired 0 9 3 0 0 0 0 9 3  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN RIFS 0 1 5 0 0  0 0 15 
TOTALCIVILIANPRIORITVPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 9 3  0 0 0 0 9 3 >  

* Early Retirements. Regular  retirement.^. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

* The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  50.00% 
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. . . . , . . . . .- ..,, . * .  , - : , : ,L,,3T'.i ,:. !>! c. 5. 

:. :. : A \  .JL::-:>\> 4iL. :"k:\G ;;-. 
T 2 <  ?e: C?-e--." ' 3.3C'% . ,.L, ,* < . ..: .-e-.<.,..'. , \ m a ,  . it,, 

. 0' ---c Je' 
. -,,*I 

3 .  dki. 

' ",> lC.- -.,a -, --; [ ? : F s ; :  C,.3C% 
7 .  . . v .  t .a!-s VGV-ns ( tne  renainoer) 
I .  ~ - ! ? a -  zcs-,ricns Ava:ia?ie 

. . ,PA,. .,,-: . - . r  
L- . - \5 . . I V . Y A . ,  .I 

* C  ne-. .-r,ne.'.. -:. 3CZ 
iel,. ; a <  <er .remen: 2. OC% 
, , 
~ " '  n . , C r 2 V C C  - >. 3C2 
, ,:, \<;: VC" ... <. f ? ! C S > .  

3 \ 5.3C% 
2. u r > : y  J acemen:# 60. 30% 
C l v i l ~ a n s  Avai lable t o  Move 
C l v ~ l ~ a n s  %v7ng 
C i v i l i a n  2 ! i s  ( t h e  remainoer) 

3 : " " 
3 3 n " 
0 0 C 
0 C C 
0 C C 
0 C 0 
0 0 0  
O O C  
O C O  

- " i ' 'nn 3 ~ 9 2  . - < +  :'::- 

" 3 C 
n 3 2 
2 0 3 ,. n n - b 

C 0 C 
C O O  
0 0 0 

C 0 0 
0 0 3 
c o o  
0 0 0 
0 0 0  
0 0 0 
0 0 0 
0 0 0 
0 0 0  

ClVlLlAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN RIFS 0 1 5 0 0 0 0 1 5  
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

..- i a r ~ y  iiet,r-nts. Regular Retirements. C i v i l l a n  Turnover, and C i v i l i a n s  Not 
vdi i l ing t o  Move are not a p p l ~ c a b l e  fo r  roves under f i f t y  miles. 

# Not a l l  Priority Placements involve a Permanent Change o f  Stat ion. The r a t e  

o f  PPS placements involving a PCS i s  50.00% 
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; b ;  Moving (tne rema:noer) 
!::vilidn ?osit?ons Avai la~ie 

:. , . !! :AR POS;~!ORS i; :r!\;.-i~ 

d.- ' 2e.. 4 remen+. ;3.3CX 
TC'LL. :a,- der ire~nent 5 .  OCX 
. ' v  1 'dl1 urriover- . . >. OCZ 
" . J >  Xo: Y o v 3 n ~  (R:'s)-.  6.00% 

or)-y ?lacement# 60.00% 
' Avai 'able r c  Vove 

(,1v1 1 ians Moving 
Civilian RlFs (the remainder) 

20:' i ora > 
- - - . - - - 

d 

" 3 
3 3 
c 3 
C 3 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 2 5 8  0  (3 0  0 2 5 8  
Clvi l ians Moving 0 1 6 5  0  0  0  0  165 
New Civilians Hlred 0 9 3 0 0 0 0 9 3  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 9 3 0 0 0 0 9 3  

::: iarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
, , 

w .  . :,I(; to Move are no: appl ]cable for moves under fifty miles. 

# Not all Prlority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5O.OO.Z 
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~.~ - 

w C. 30% 
2 58 CC. 30% 

" v .  00% 
0 3.002 
0 0.002 
0 0.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 



, . A ;  A~~-L;HiAl:i:ZS 31 ' A : .  ; i i >O i i?  :CO3;7k ~ 5 . C 7 )  - Page 1/9 
, d : ~  As ;: - S :  3; Z . .  23/-993, ?eaor: Crearec 7 ' :  38 0;/10/;995 

.'.:. - :v: CDj;S 
5 . ;  - -  

.\>.-"." :a,\ 
'+. \ 

, ' '  ~ 

. . 
.." 

, .i it. Y 

. . . T . '  

, . nd: re 

- .  . '-'Jw .\L 
w e *  ]-err 
-'t)~ Y: les  
.;< .'..<C" 

u-: 

M.sc 
H o ~ s e  Hunt 
22s 

q : - A  
' R i  :Gh: 
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Unemp loymnt 
OTHER 

Program Plan 
Shutdown 
Neu H i r e  
1-T~me Move 

MIL PERSONNEL 
M I L  MOVING 

Per O i e m  
POV Ml les  
HHG 
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OTHER 
~ : i m  PCS 
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riAP / RSE 
E riv r ronmenta 1 
Info Manage 
1-'.me Other 

' O ! A L  ONE-TIME 
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- - - - -  



S:AL  I~;-.>2UlA? IONS OtTA lL  REPORT (COSRA ~ 5 . 0 7 )  - ?ace 2/9 
Dara  As ;; 10:3 i  01/03/1995,  R e p o r t  C r e a t e d  21:38  2 ; / ' 3 / ; 9 9 5  

.,e:a.---.~e.-r : ARMY 
., . G.. , .2-e : "2: 2 

, ,C . .G< .. . c : :: \LLZKL sd,: 2 - . - 5 4  

. c ' r b  . e : ~:\W52L',br 1 2 ~ : .  ;- - 

T o t a l  
- - - - -  

3 

Seyonc 

C 

. k rd dr ,  
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.:TIC i? 
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CONSTRUCTION 
M I  LCON 
' am nous  : ny  

O&M 
1-T ime  Move 

M I L  PERSONNEL 
M i 1  Mov ing  

OTHER 
Land Sales 
E n v i r o n m e n t a l  
1 -T ime  O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 

T o t a l  
----- 

0 

Beyond 
------ 

0 

RECURRINGSAVES 
.---- ( $ K )  - - -  

I AM HOUSt OPS 
3&M 

? PMA 
doh 
; ~ n  TotAe Ooerat 

C I V  Sdlary 
CHAMPUS 

M I L  i'r 2SONNtL 
3" S < ~ ' d t - ~  
: n Sa ;d ry  
'io..>e A '  o w  

, , I  ' , , . r , :  n 

" " , ' C , ' , , ~ " '  

Y . ..>, , " S T  

,~ T C , ,  . t 

;- ,<:..c 0.. *>,>r 
. . 
,s, T , - 
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'0 '4 ?FCUH 

I O T A [  ~ t l  COST 36 3 6 . ~ 4 2  -937 -937 -937 -937 

T o t a  i 

T o t a  1 B e y o n d  
----- ------ 

0 0 
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-n .<,e Orner  
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Packing 
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Program P lan  
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Dara As Of 10:3' 01/03/1995, Reporr Createa 21:38 01/10/?995 

> e ~ a r r w . - :  : ARMY 
;L: 2.. ;aT,dse : JDE2.': 
3 C t ' " d ~  (. . i e : C:  \COB2C\;3E2-11 .CSR 
... .... :...,, e : L':\(;g??;.',:, /3:c.s: .  



: i t ' , , ;  DAYA 4: 'iX- f232A v5.37) 
ia :a  As a i  : ,^ :3 '  3;.:C3i;%;. ;eczc-. Created 21:38 01/10/1995 

. , . C 1  : . ' "  I , '  

- .  . \',V ;,4wv . J L  -. 4; -ed .t --. 

A?vh:S:I)N ARMY DEP, AL Xea'1gnme-I 

4AhSiE2 416.300 DLH'a OF St,F-PROPELLE; A?TILLERY WORKLOAD FROM 
- c2K:NNV ARMY DEPOT '0 ANNiSTON ARW 3E30T. 

INPUT SCRtEh TWO - DISTANCE rABiE 

- corn Base: To Base: 
- ..-.- - - - - - - - - 

. ETTFRKENNY ARMY DEP. PA ANN1573N ARMY DEP. AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Tra~is fers  from LETTERKENNY ARMY OEP. PA t o  ANNISTON ARMY OEP, AL 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i 1  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

lNPU1 SCWL~N f OUR STATIL BASt 1NIORMC:ION 

Name: LETTERKENNY ARMY DtP, PA 

T o t a l  O f f i ce r  Employees: 
ora ' t n  i ls ted Employees: 

: o t a l  Student Employees: 
.o ta l  C i v i l i a n  Employees: 
MI! Families L iv ing  On Base: 
L ! v -  ' . a m  Nut Wi ' l i ng  To Move: 
Gf ' icer : ious ing Uni ts  Avai l :  

z - '  .S:CC;  t i ~ ~ ~ l n g  Units Ava I l :  
o:a I 8ase i ac: 1 i t i es (KS i ) :  
, ' .  ,ct.e \i-IA :$/Montn): 

. . hrec v-IA ($/Mo~i:t'): 

.e. J etr nd:e ($ / Jay ) :  
,-,,. (.,,: rty;; ( $ / . o s - / M ,  

19 
58 
0 

3,404 
100.0% 

6.0% 
C 
C 

8,336 
(5 

0 

ot. 
C.  :7 

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Houslng ($K/Year): 
Area Cost Factor: 
CnAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

-0meowner Assistance Program: 
-7lque Activity Informat~on:  

Distance: 
- - - - - - - - - 

729 m i  

Yes 
No 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 10: 31 01/03/1995, Report Createo 21 : 38 01/10/1995 

3e;art>ert : ARMY 
n-. . ,,, or Package : JDE2-1; 

- .  
.,, c. a r  ., . . .e  : C: \C032C\J3E?- 11. C3R 
. . 
, . .c.:-~. . e : C:  \C3Y?A\S; /;It C. SF; 

. . " .  ze, .". ., . -yee: : - . - .  
c:a : - .sted in:3:oyees: 

' ~ : r :  S~.,cent Emo'oyee?.: 
,-, . 

.~:i - " . : . d n  tmployees: 
. a,:, eb L i v ng On 3ase: 

i t v  lan, Not i . i i : l ing l o  Move: 
3i ' icer +ousing Units Avai l :  . _ ,. ! stec housing Units Avai 1: 

'o.,:' 3ase Faci l . t les(YSr) :  
. . r c - 7  v.-h : $/Mc)r::r>: 

. . .  .trtec d:lA ($/Month): 
>er J I W  *are ($/Day): 
. r e : g t r  Cost ($/lon/Mi ;e ) :  

i P V A  \or rdycc [S</vear): 
Coun~nicat.ois ($</Year): 
30s N ~ ? - ~ a ~ r o ' '  ($K/Year): 
dOS ?ayro l l  ($K/Year): 
Famliy Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: 1 ETTERKENNY ARMY DEP. PA 
1996 
- - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Mov:ng Cost (SK): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost (SK): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
!and (+Buy/ Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M j  lCon Cost A~oidnc($K): 0 
f am Housi~ig Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
LHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 414 

Nanle: ANNISTON ARMY DEP. 

: i Irm unlque Cost ($K): 
' , , w  ~n7que Save ($K): 
' :me Muv % !I(; C o s ~  ( $h j : 

, : I<% 8 ,!q bdve ( $ c  ) :  

. v  horr M '  l (  uii Xeqa($K): 
..< : , " 1 . > , 2 ' , l t .  C<,>t ($io: 
Ac::v Mlssion Save ($K): 

b c  * e i ~ r r  ng COSL($K): 
M 1 >c decurr I ~ i g  Save($K ) : 

dnu (+ijuY/-Sales) ($0: 
i ons t ruc t ion  Scheaule(%): 
SnLjtdown Schedule (9.): 
N i  (Con Cost A~ord~ ic ($K) :  
r am Housing Avoidnc($K): 
iJrocurement Avoidnc($K): 

;r ' .- .'a: , e , . t s /y , .  : 

,I+~'-~?LS i,,r ?d: i e r \ tb /Yr :  
. .j: - ' S'.,~l)oun(KSr ) :  

1997 1998 1999 2000 
- - - -  ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX 0% OX 
OX 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t h n :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Ho~s ing  ShutDown: 



:h?,: 3A:A 2EPOR: (COBRA v5.07) - Page 3 
Data As Oi  -5:3; 01/03/1995, Report Created 21:38 01/10/1995 

. . ":<. . . ,<- 0;. . - . .. -c. 

.- . or-ce J z r ~ c  i-d.:$e: 
' .-c,. c,. '>C r - ,? -ce :  

,:.. . urcc  Srruc L-2";e: 
,'. Scer;dr l o  Cnar~e :  
. .. hceridr :o Cnar;ge: 

7 v bcenar 10 Char-,ye: 
2 i :  Chanye(No Sa i Save j :  
. ,. Zndnqe(bo Sa' Save, : 
' . v ;:t-anqe: No Sa ' Save ) : 

. . ~ T - C : J ~ C ' T ~  MI I .:dry: 

Caretakers - Civ7l1an: 

:N~'I., i SCRt tN S I X  - 3Aht 9: KSONNtL iNFORMATION 

%dine: ANbiSiON ARMY 3cP. AL 
'996 1997 1998 1999 2000 

O f f  Force Struc Change: 
En1 Force St ruc  Change: 
C iv  Force Struc Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change( No Sa 1 Save) : 
t n l  Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 77.002 
Jercent i n l i s t e d  Marrled: 58.50% 
i n l ~ s t e d  Housing M11Con: 91.002 
O f f l c e r  Salary($/Year): 67.948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
: I I ~ s t e b  S d  lary($/Year):  30.860.00 

BAQ w t b  Oepenaef-ts($): 5.223.00 
Avc; Jnenp ioy Cost($/week ) : i 74.00 

C iv  Ea r l y  R e t i r e  Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.002 
PPS Act ions Invo l v ing  PCS: 50.00% 
C i v i l i a n  PCS Costs (3): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 1.109.00 
Nat Median Home Pr ice($) :  114.600.00 
Home Sale Reimburse Rate: 10.004 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purcr Reimburs($): 11.191.00 
C l v i l ~ a n  Homoun?nq Rate: 64 00% 
ttAP Home Value Reimburse Rate: 22.90% 
t iAtJ  tiomowner deceiving Rate: 3.00% 
YSt Home Value Qeimburse Rate: 19.00% 
RSI nomeowner Rece iv~ng Rate: 12.00% 



INPUT 3ATA REPOR' (COBRA v5.07) - Page 4 
Data As O f  10:31 01/03/1995, Report Created 21:38 01/10/1995 

>esartme-: : ARMY 
3: C n  +ac~dge : JDE2-;' 

x c v a r ~ c ,  - t. : C: \COd;iii\ji)tZ " . ~ 5  
. : : . 1. . c. : C: \CJ!jSt.'\S; /3i , 5: 

- -.<;. - .  
5;. 2 .:, h -  Lust . .-c, : L'. .3 

725 ;me. i d d Y A  vs goor ,a-..on I: 2. :,L 
., . <--. ; . .. - dre ,set J:. .. :..c..-. - ., 

;':)~-a.- Ya::a~emerr 6 acts<: '2 .?C% 
.de c:a%e. Auniri(bi /Care): ;b2.  L 

Yozh3a 1 1 Cost ($/SF): 1.25 
Lvg aachelor Quarters(SF): 388.30 
Avg iami 1 y O~ar ters(SF):  1.819.00 
.;;.'pi - .  27' 11:f ia: ion Qaces: 
'996: 2.93% 1997: 3.00% 1998: 3.30% 

7ena3 vs. hew M1;Con Cost: 
:r'o Management Account: 

Con 3es1gn Rate: 
M i  \Con S!Or Rate: 
P i  Cor Contingency Plan Rate: 
MilCon S l t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

s'AN3ARD + A(.IORS SCRtth 1HREL - TRANSPORTATION 

Y a t e r i d l / A s s i g n e d P e r s o n ( ~ ~ ) :  110 
*hG ?er O f f  Fami l y  (Lb): 14.500.00 
1HG Per t n l  Family (Lb): 9,000.00 
YHG Per Mi1 Single (Lb): 6.400.00 
IHG Per C l v ~ l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
M i s c E x p ( $ / D i r e c t E m p l o y ) :  700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehlcle($/Mile): 0.09 
POV Re~mbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 2.90 
Routine PCS($/PersJTour): 4.665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANOARO FACTORS SCREEN FOUR - MILITARY GONSTRUCTION 

Category 
- - - - - - - - 
nor izonta l  
Waterfront 
A i r  Operdt ions 
Operational 
Administrat ive 
School Bulldings 
Maintenance Shops 
Bachelor Oudrters 
F am1 ly  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
4D1 & t t d c i l i t i e s  
POL Stordge 
Amni. - 1  t ion Storage 
Yed r , j  ' a c  ' ? ies 

I v r o~ll'le~ td 8 

Category -------- 
APPLIED INSTR 
L A S  (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



COBRA REAL.IGNPENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 10: 55 01/35/:995, Report Created 16:26 01/08/1995 

3eparr-e-t : ARMY 
0-r 3- "accage : JLEAD-MCB-- 
Sce-dc-o F ? e  : C: \COi3RA\J: EA3MCB. C3R 
Sra i c t r s  File : C:\COBRA\Si 73EC.SFi 

S t a c r - n ~  Year : 1996 
i ~ n a l  Year : 1996 
ROI  Year : 7999 ( 3  Years) 

Net Costs ($K)  Constant Do l l a rs  
1996 1997 
---- - - - -  

'41 1 Co- 0 C 
Person - 33 - ; 3 8  
Overkc 120 -'I6 
Moving 607 0 
M iss lo  0 0 
Other 22 0 

TOTAL 716 -254 -254 -254 -254 -254 

1996 1997 1998 1999 2000  2001 
---- ---- ---- ---- , ---- ---- 

POSITIONS ELIMINATED 
Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  3 0 0 0 0 0 
TOT 3 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S t u  0 0 0 0 0 0 
C i v  2 3  0 0 0 0 0 
TOT 2 3  0 0 0 0 0 

Tota l  

T o t a l  
----- 

Beyond 

Sumnary: 
-------- 
TRANSFER 42,000 DLH's OF GROUND COMBAT VEHICLES (TOHED m B A T  VEHICLES) 
WORKLOAD FROM LETTERKENNY ARMY DEPOT TO MARINE CORPS LOGISTICS BASE - 
BARSTW (MCLB-B) . 



COSRA ?€ALIGNMENT SUMMARY (COBRA "5.06) - Page 2/2 
Data As 0' i 0 : 5 5  01/05/1995, Report Created 16:26 01/08/1995 

I e ~ a r t m e n r  : ARMY 
33:10r ?acua~e  : JLEAD-KEY-' 
Scerar -c  Fi'e : C: \CCaRC\:L:A:>yL2. 3? - - 
hrc  - c t r s  :- le : C: \CC3RA\bi .'3: C. j . 

Tota 1 

bav:ngs ( $ K )  Constant D o i a r b  
1996 7 997 
---- . --- 

M i  lCon 0 0 
Person 69 1 38 
Overhd 32 174 
Moving 0 0 
Miss10 0 0 
Other 0 0 

Tota 1 
----- 

0 
7 59 
901 

0 
0 
0 

Beyond 
------ 

0 
138 
174 

0 
0 
0 

TOTAL 101 31 2 



YE' ;zrst I: VA,,IS ?E=OR: (COBRA ~ 5 . 2 5 )  
32-a A~ 3 c  1 ~ :  5 j  2 -  , !^:,'CG- --, . , . . . ? e m r t  Created 1 5  26 01 /08/1995 

-esartmen: : ARMY 
- - . ; , I  '2dcU dye : jL i&3-YC:J -  

. -a,,- ,. - .  
_ &  ti : . - .e  : ;: \C;3:k,", :;<jVc-. 5; 
- - , , ( , , . . . .  

- - +  <s - :e : L: , L u z i ~ ' t > .  .: ... > ..- L .  



:C?AL Qk: - ; Y :  L ~ ; . , .  -. -!  . -  '. (COBRA v5.CG) - Page 1 /3  
As zf .n. ,. - -  2 2  - " .  , ; ' , I - - .  . ;toor: Crearec 16:26 01/08/1995 

Je'?ac:-f -: : ARM" 
; 3 : - ~ -  ;a=iage : J L E C ~ - X C ~ - -  
Scenac-c Z - l e  : C: \CC3?A\ ; ,EAztvCi .  LS; 
>.-c :errs ':;e : C :  \Ca"/.\\S'7j:C.' ' 

., . ; . , .- . 
.... 

' , I . .  - .  ... . . - . I t -  

--s.-,  L~,-s'C..c"-S.~ 
- .  . " .- . ,.,.>,. L; ,... - .  .- . -. .,L. ., ., . .. . . 
'-'-c-3: 70- Manaqemer: fir..: 

La.-c L-<chases - - oza - Construction 

Pers~r-~e ' 

C - d - ' - a r  RIF 
C-vl.,'an Early Retirement 
C:s-'-ar: New Hires 
E!?r:natec Military PCS 
3nernp;oyment 

Iota ' - 3ersonnel 

Overneaa 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Sub-Tota 1 
- - - - - - - - - 

Other 
HAP / RSE 22.271 
Environmental Mitigation Costs 0 

One-Time Unique Costs 0 

Total - Other 22.271 

Total One-Time Costs 759.030 

One-Time Savings 
Military Construction Cost Avoidances 0 

Family Housing Cost Avoidances 0 
Mll i tary Moving 0 

Land Sales 0 

One-Tlme Moving Savings 0 
Erv7.-onmental Mitigation Sav7ngs 0 
. . 
,,-.L. ~,r-lque Savings 0 

. 

.,:,I ,.Y : (lue Sav>~>y> 0 
-. . ~ --... ~ . . .  .... 

stj \c.: Orie 1 inie Cast., 759,030 



ONE-TIME COST REPORT (COBRA v5.06) - Page 213 
Data As O f  10:55 01/05/1995. Re?ot-t Created 16:26 01/08/1995 

3epartment : ARMY 
Z?:ior. Package : JLEAD-MCE-7 
Scel-a<-c - 'e : C: 'iCO32A\,JL i k3MCB.  C3? 

'c t . -s  i ;e : L: \Ci)&A ,.,. ' J ~ C .  S-  ' 

Laxeyory 
. . 

~ a r s i r ~ ~ i  10.1 
P',li~ary Construction 
'arrily -iousing Constr~ction 
;niormation Management Account 
-and Purchases 

'ozal - Construction 

Personne: 
L~vi'idil Z I F  
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Ccsr 

Other 
HAP / RSE 22.271 
Envirornnental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 22,271 

Total One-Tim Costs 752.376 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environnental Mitigation Saving5 
One-T 11ne Unique Sav i ~ j g s  0 

-..--- - -  ...-. - - - - - - - - - - - - - - - - - - - - - - - - -  

'otal One-Time Savings 0 
.. 

-era' Net  One-Time Costs 752,376 



:\:-TIME COST REPORT (COBRA "5.06) - =a~e 3/3 
Data As Zf  10:55 01/05/1995, Report Created :6:26 01/08/1995 

-;:+o'). 
. . 

- %. - .. . -~.c-. , G'- 
Y .;jry l-..S= -=:. ".. 
'amily Housir; Construction 
:qforrna:ioc Yz-agement Account 
_and Purchases - .  

-:a. - Constr~cr-or 

-e.sonnel 
Clviliaq 2ii 
Livi i ;an ;ar 82 ?e:ireme.it 
Civilian New -.res 
Eliminated Mi'-zary PCS 
Jnemployment 

-otal - Personne' 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 6,654 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Mov:75 0 
L arid Sales 0 
h e -  1 itne Mov. -C Savings 0 
inv7r-onmenta. Vitigat lon Sdv lngs 0 
One :line Ur: - :-e Savings 0 

.oLa l One-Time Savings 0 

:otal Net One--:me Costs 6,654 



TOTAL M l L l i A R Y  CONSi<CC:iO\ ASSETS (COBRA v 5 . 0 6 )  - Page 1 /3  
9 a t a  A s  O f  : 3 :5 j  3? / ' ?5 / -955 ,  R e o o r r  C r e a t e d  16:26 0 1 / 0 8 / 1 9 9 5  

- .  
c_i: : YA Land C o s t  T o t a l  

N - : 2 x 1  C o s t  P u r c h  A v o i d  Cost 



. -.-- -e.-= ..-- - : A2MY 
- - .  -az*ase : ,LEA;-vcc-. . . -  
..-. - ,=.- - i. ; 1 e : C: \CO3RA\,'-EADMCE. iiliii 

..- 

- : - -  --  <s  F - : e  : C: \COt3RA\Si iOEC. SF; 

. . - 2_'.',CL S,XYA?Y KO?: , : - -ERKENI\Iv  ARMY 3 i P .  ?A 

-. - - -  
- -  . - .  - -L-',-L-:~N (:Y !996): 

. -. - - z s r s  - .  
7 .. , s r e c  S t u d e n t s  C i v i  1 i a n s  

. - .  . . ... - - - - - - - - - -  ---------- 
33 - 3.404 

~ - 7 .  - .  
. ._ S-2.,C*,XE CLIANGCS: 

: 955 '497 '95e '999 ? E X !  2001 T o t a l  
- -  - ~ -. - - -  ... . ---- - - - - - - - - - 

- - -  - c e r s  3 -6  0 0 3 0 -6 
i - ' - s t e d  C -31 0 0 0 0 -31 
b:,zents 0 V 0 0 0 0 0 0 

- ' v 7  . i a n s  - - -  0 -410 10 1 0 0 -399 
, ,  . 
J *- 0 -447 10 1 0 0 -436 

SASE POPULATION ( P r i o r  t o  BRAC A c t ~ o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 i a n s  
- - --------  ---------- ---------- ---------- 

13 27 0 3,005 

;E2SONNEL REALIGNMENTS: 
-3 Base: MCLB-8, CA 

1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  . --- - - - -  - - - -  - - - -  - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  23 0 0 0 0 0 23 
TOTAL 23 0 0 0 0 0 23 

TOTAL PERSONNEL REALIGNMENTS (Ou t  o f  LETTERKENNY ARMY 
1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 
En1 i s t e d  0 0 0 0 
S t u d e n t s  0 0 0 0 
C i v i  1 i a n s  23 0 0 0 
TOTAL 23 0 0 0 

OEP, PA): 
2000 2001 T o t a l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  ---- - --- ---- ---- - - - - - - - - - 

Oi' I cers 0 0 0 0 0 0 0 
5 - - s t &  0 0 0 0 0 0 0 
C ~ v l ' i a n s  - 3 0 0 0 0 0 - 3 
- ,, - 
; AL -3  0 0 0 0 0 -3 

'J~LLA-:OK ( A f t e r  M A C  A c t l o n ) :  
L I T  ' ice,-5 E n 1  i s t e d  S t u d e n t s  C i v i  1 i a n s  

. .---. - - - - - - - - - -  ---------- ---------- 
' 3  2 7 0 2.979 

-::,: ~ ( ~ P ~ ~ . A - : S V  ( r v  '996,  Prior t o  3KAC A c t - o r , ) :  
,''< ? c e r s  .. . E n ; l s t e d  S t u a e c r s  C i v l l  i a n s  



PERSONNEL SUmARV GbDOR: (COBRA v5.06) - Page 2 
Data As Of 10:55 01/05/1995, Report Created 16:26 01/08/1995 

To ta l  

I T A L  PtRSONNiL REALIGNPE\-S ( :qro MCL3-9. CA): 
1996 '997 i998 1999 2000 2001 Tota l  
- - - -  .-.- .--- ---- ---- - - - - - - - - - 

Off i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  23 0 0 0 0 0 23 
TOTAL 23 0 0 0 0 0 23 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 isted Students C i v i l i a n s  
- - - - - - - - - -  ---.------ ---------- ---------- 

62 378 0 1.722 



. ;.--Te"- . - : A2MV 
- ~ ,-,. . ;;:.dce : ; i ~ ~ 3 - u : 5 - '  

. -d 'c  - - ;e : C: \COti;lC'~,-tADMC3. :'?,;i 

. . . - . crrs ; ie : C: \COaRC\S: 7DEC. SF- 

?ate 
. -. 

:.:_LA% POSITIONS REALIGNlYG OU' 
.. - . ~ e r  :ce!nenz . P ". 2 X  

.. ... . ... - -'?: - <erne.-: L 00" - .  " " A  . - -dn  i jrnove-..' (,q= 
>. ""/. 

.!. .\2: Y L V . , ~ ~  (3: : !>> - 
, "*lov 7 .lg ( Z?C> .-o,..a. .-ct>c 1 

- , :dn Pos; r.oris Ava , a 3 ; e  

. : . : _ : A h  P3S:T!ONS ELIYIKA:~~ 
rac!y ?etirement 1C.004 
C e : ; , .  :a< 2e:iremert 5.307 
;~vi?ian Turnover 15.00% 
Livs Not Moving (RI Fs)':'+ 
3riority Placement# 60.00% 
C~v~lians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

2 3 
2 
1 
3 

CIVILIAN POSITIONS REALIGNING IN 2 3 0 0 0 0 0 2 3  
Civilians Moving 1 7 0 0 0 0 0 1 7  
New Civilians Hired 6 0 0 0 0 0  6  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1  
TOTAL CIVILIAN PRIORITY PLACEMENT% 2 0  0  ; 0  0  0  2 
TOTAL CIVILIAN NEW HIRES 6 0 0 0 0 0  6  

:"arly Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Hilling to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involv~ng a PCS is 50.00X 



PE~SONNEL IMPACT REPORT (C091A v5.06) - Pzge 2/3 
para As 2' 'C:55 Z ' / C 5 / - 9 c ' .  qe~crt Created 1E:55  ,-/C8/1995 

xase: LE-'ERKEN~v A2MV 3E3, ' A  ?are 
. .~  

:;:_:AN ?OSITIChS ?EALIG~:\G 3 C T  
- .  
:.zc y .7et7remert" :$. 22% 
;e:- ar ? e ~  i rene~r:. 5 . X Z  
- .  : . : a -  ~rnovcr. ' 2.3CX 
i ,> No: ?lov~ns ( ? i z s > .  5 . 2 2  
,- , . . ,  . :a~s Mov-r~ (t?e rena7.-der) 
'.-..,, 1 ian Posit-0-5 Ava: a - - ! t .  

_:I:-:AV WSlTIOhS ii;MlNAT,> 
*Lariy Retirement i O . O O %  
Seg~iar Retirement 5.30% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civiiian RIFs (the remainder) 

Total 
----- 

23 
2 
1  
3 
1 

16 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi 1 ians Moving 0 0 0 0 0 0  0  
New Civil~ans Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 0 0 0 0  2 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0  0  0  0  0  2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL iMPACT REPORT (CVaZA vj.i6) - ?age 3/3 
Data As Of 13: 55 01/05/1995. Report Created 16:26 01/08/1995 

;e:ar:men: : ARMY 
z=:-=n Package : ;LEAD-MCa-- 
>:t-ac-o ie : C :  \COBRA\ZLEADMCB. 53G 
- .  , - -.- - c r C s  - ;  e : C: \C35KA\S:  7 3 i C . S ; .  

. . 'A\ x5: -: , . j ib < 7 1 i L  !<.*,.%.[. :: ,: . . . . .  
-. ,e!, " e ( y e " '  <. "" - -  . . . 

-e ; . .  a< ?et:ver;e-t 5. LC; 
_ -  . . . ' - a r  Turnover..: '5.3fr% 
C-.,s kc: ?Icv:ncj ( R I ' s ) ' :  €.is% 
P .  - . , ? ' l a n s  Mov~ng (the rwa~?der) 
C-vi?:an Pos?tions Avaiiaole 

LI.:.IAN ?OS:T!ONS ELIMINATED 
Early Retirement 10.00% 
?egular Rerirement 5.002 
C-vllian Turnover 15.007. 
C~vsNotMoving(R1Fs)':' 6.007. 
2rior;:y Placement# 60.007. 
Civilians Available to Move 
Civilians Moving 
Civilian Rifs (the remainder) 

Total 
---.- 

3 
n " 
9 
3 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 2 3 0 0 0 0 0 2 3  
Civilians Moving 1 7 0 0 0 0 0 1 7  
New Civilians Hired 6 0 0 0 0 0  6 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS G O O 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 6 0 0 0 0 0  6 

'L Early Retirements. Regular Retiremnts. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involv~ng a PCS is 50.00% 



-i;acz~e~: : ARMY 
. - 

.:::-ar %ac*a;e : ,-:A3-v,Cr, . 

. -=.. . . L _ _  a r - o  - - e : C: \CZJ<L \,LiA3MC3. -99 

.-- - - -  :crcs ' -  : C:\CC3kC;Si73t:.S;: 

Base: MCLB-B, CA 

Year 

TOTALS 

Pers Moved In 
Total Percent 

Mi lCon 
TimePhase 

"ers "cvec O~t/Elirninated ShutDn 
- .  
-:a Percent Timephase 
..--- ------- --------- 

i C  100. COX 100.00% 
ii 0.00% 0.00% 

0.00% 0.00% 
" 0.00% 0.00% 
3 0.004 0.00% 
n 
v 0.004 0.00% 

- - - - -  ------- --------- 
26 100.00% 100.007. 

Pers Moved Out/El i r n i  nated 
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

----- ------- 
0 0.00% 



- Z i A L  A 3 P " X  A-:O\S D E i A i i  REPORT (COSRA "5.06) - Page 1/9 
D i ra  As 0- '3: 55 2. /35/-95s .  Repor: Created 16:26 01/08/1995 

;egarr.ne-z : ARMY 
-* - ,. ;,- ,n sacuage : >LEA>-YCa- '  

Sce,iar3c ': ' e  : C: \ C C ~ R A \ J L E A ~ F I C B .  C3R 
i - , .  _ ., F c t r s  ; ; l e  : C: \CC3i?A\SF 7DEC. S: - 
, * ME C2S-S 
--.- ($<  1 - - - - -  

CONSTRUCTION 
LCON 

a -  -0-5 -5 
2 C P-ccb 

:ZN 
Z I I  SA,AWY 

C v R:r 
C v Re: r e  

C!V MOVING 
Per Diem 
20V M i l e s  
lome Purck 
H HG 
Misc 
douse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
Neu H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  



10;~- A?PROPRIATIONS OETA~L REPORT (COBRA ~ 5 . 0 6 )  - Page 2/9 
Dara As 0: 10:55 01/05/1995. Report Created 16:26 01/08/1995 

-,e?drrrnenr : ARMY 
:> t ion Pac~age : JLEAD-MCB-- 
Scenario i i  le  : C: \COBRA\;- :I;"CE3. C3R 
S:c F c t r s  F i l e  : C:\COBRA\Sr7;EC.Srr 

=ECdRRlYGCOSTS 
----- ($K)----- 
: i Y  HOUSE OPS 
,LU - 7yL 

.c > 
d - l b * t 2  bJe' 2'. 

C - v  Salary 
,->AMPUS 
-aretauer 

V:L PERSONlwEL 
3:F Salary 
En1 Salary  
douse Al low 

CiHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL COST 81 7 58 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCT ION 
MI LCON 
Fam Housing 

O&n 
1-Time b e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
30s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
E n 1  Salary 
House Allow 

,:: l ike 
Procurement 
Misbion 
M > s c  &cur 
,I- lque i)tner 

-01Ai RECUR 

Tota l  
----- 

0 

Beyond 

-CTAL SAVINGS 10- 31 7 31 2 31 2 31 2 312 



707AL APPGOPR1AT:ONS DETAIL  REPORT (COBRA v5.06) - P a ~ e  319 
D a t a  A s  O f  10: 55 01 /05/1995. R e p o r t  C r e a t e d  16:26 01/08/1995 

2 e 3 a c t r n e - t  : ARMV 
,-- . ;,, cc F a c < a ~ e  : j i i A L ) - M C 3 - :  

5 c e n a r ; o  F i l e  : C:\COBRA\2LEADMCB.CBR 
j f a  F c t r s  F i i e  : C:\C03RA\SF73EC.SFc 

*: ,C3h 
. 2r -Fairs ' "; 

_:GY 
C i v  hetlrj?:F 

C:v Mov:ng 
C r h e f  

'3: L P~RSONNEL 
M I ]  M o v i n c ;  

JYilER 
t iAP / GSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 
- - - - -  ( $ K ) - - - - -  ---- - - - -  - - - -  ---- ---- - - - -  
fAM HOUSE OPS 0 0 0 0 0 0 

BOS 42 
U n i q u e  O p e r a t  0 
C a r e t a k e r  0 
C i v  S a l a r y  -69 

CHAMWS 0 
M I L  PERSONNEL 

M i l  S a l a r y  0 
H o u s e  A l l o w  0 

OTHER 
P r o c u r e m e n t  0 
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR -43 

TOTAL NET COST 716 -254 -254 -254 -254 -254 

T o t a l  B e y o n d  
- - - - -  ------ 

0 0 

-169 -31 
-383 -85 

0 0 
0 0 

-759 -1 38 
0 0 

0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

-1,311 -254 

-552 -254 



APPi?O?RIATIOhiS 3;-ALL 2EPORl (COBRA v5.06) - Page 4/9 
Data As Of 10:55 2:/:5/1995. Report Created 16:26 01/08/1995 

3 e ~ a r t n e ~ :  : ARMY 
3 3 ~ 3 0 ~  Facuage : JLEAD-MC3-1 ? .  See-ar-o : ; .e  : C :  \COBRA\JLEADYC~. 232 - .  hrz --errs - i .e : C : \ C 0 a P ~ \ j ' i j : L .  S: - 

---r 
,ase - c2<ENNV . ', -5 -s 

: 5 .  
;UhS-~,C-i5h 

_ ,C\ 
- a r  PS-S - ' is 
a x  --rc- 

uBV 
L.V S L A 2 V  

Civ  RlFs 
C i v  ? e r i r e  

C I V  MOVING 
Per 37em 
20V M i les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
H HG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2:3i Tota l  
. -. - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/9 
Data As Of 10: 55 01/05/1995. Report Created 16:26 01/08/1995 

3e;artment : ARMY 
L.3: y o - .  Package : JLEA3-MCa-1 
d i C t . d r - ; ~  F :  l e  : C: \CC3?A',,-E;3YiC3. 
l r c  r c t r s  F 1 :e : C: \COnRA\S1 73iC. SFz 

- : d ~ e :  L: T i E ? I ( E h I L V  
< F  CL?R: NGC3STS 
...- ( S K ) - - - - -  

- A M  TCJS~ - 
.i&Y 

;i'#ir 
33s 
Lo?uue Operat 
C ; v  Salary 
CHAMPUS 
Caretaker 

Y: i PERSONNEL 
O f f  Salary 

sdldfy 
mouse Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 7 52 0 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PE RSONNE l 
G f f  Salary 
i l l :  Salary 
fiouse Al low 

STHFR 
procurement 
Miss ion 
Mlsc Recur 
unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 101 31 2 31 2 31 2 31 2 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 6/9 
Data As Of 10: 55 01 /05/1995, Report Created 16: 26 01 /08/1995 

3epartment : ARMY 
3p t i on  Pacvage : JLEAD-MC3-1 

- .  
~ e e n a r - s  . .  e : C:\C0!32A\;_EADYC3.662 
. * '  . C - , - s  ; ' 
a.L. L k  e : C: \C05ZL, j' ;3t Z .  S;; 

7 - , >  3ase :  - r . t c n<E 
.-:ME '"51 
. . ( s K ; - . ~  - -  

- q h  t - l  , r - ~ n  
~ .- -.\. . , A  
x: LCC\ 
F am dous i ng 

Civ  Ret i r /RIF 
Civ Moving 
Orher 

U:-  ?E~SONNEL 
MI; Moving 

GiHER 
/ ;sr 

: -v : rcn:iler.ra : 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
Ems 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
----- ------ 

0 0 

TOTAL NET COST 



APPROPRiATlONS DETAIL REPORT (COBRA v5.06) - Page 7/9 
Data As Of 10: 55 01 /05/1995. Report Created 16: 26 01 /08/1995 

jezb+:me:-,: : ARMY 
3-- ,. . ...- ,. Gackage : JLEAD-K~- ;  
Scerar-o F i  l e  : C: \COBRA\;:EADMCB. ZSR 
Src =errs F ~ l e  : C:\C3aRA\SF7SiC.S:: 

%be: "C.3-3. C 
ShE- - :% COSTS 
-. . . .! j K  > - - - - -  

Tota l  
----- 

. a- - 3 - 5 i n ~  
; Jurch 

3" 
C.. :A-ARV 
L v 4 ! + s  
i v 2er - r e  

C : i  MOVING 
3ec J i m  
35V M - l e s  
lome Purcb 
9t iG 

Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Pack i ng 
F re igh t  
Vehicles 
D r i v i n g  

Unemp 1 oyment 
OTHER 

Program Plan 
Shu tdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E nv \ ronmental 
:n fo  Manage 
i L T l m e  O t h e r  

iOTAL ONE - T IME 



A?;;iO;;:ATiONS I F T A I L  REPORT (COBRA v5 .06 )  - Page 8 / 9  
Da ta  As 0' 10: 55 01/05/1995. R e p o r t  C r e a t e d  16:26 01/08/1995 

,e~ac;nenc : ARMY 
;::-or Package : ~ L E A O - M C ~ - '  
S c e n a r i o  F i l e  : C: \ C O B R A \ J L ~ A ~ Y C ~ .  Cai? 
Srz F c t r s  F l l e  : C:\COBRA\Si70EC.Sr- 

2ase: T L B - 5 ,  CA 
-I,,??;UGCOSTS 
.---- ($I()----- 

-AM HOUSE OPS 
";w 

;?MA 
33s 
,iique Opera: 
Z - v  S a l a r y  
%AMPUS 
- a r e r a k e r  

" 1  L PE RSONNF L 
3 f r  S a l a r y  
En1 S a l a r y  
nouse  A l l o w  

j:diR 
M l s s i o n  
M i s c  Recur  
U n ~ q u e  O t h e r  

TOTAL RECUR 

T o t a l  
- - - - -  

0 

Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT ION 

M I  LCON 
Fam H o u s i n g  

O&M 
1-Time b e  

M I L  PERSONNEL 
M i l  b i n 9  

OTHER 
Land Sales 
E n v i  ronmenta7 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
CIV S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa 1 a r y  
C r i l  S a l a r y  
douse A l l o w  

dTtiE2 
Procuremen t  
M i s s i o n  
W ~ S C  Recur 
u n i a u e  O t h e r  

A dkCJK 

T o t a  1 
----- 

0 

Beyond 
------ 

0 

.O:AL SAVINGS 



A~Pi?O?Z:A~iONS DETAIL R t332T  (COBRA "5.36) - F a ~ e  9/9 
Data As O i  10: 55 01/05/1995. qeoort Createa 16:26 01/08/1995 

3epart1ne.i: : A I Y V  

, ,,, ,..* --.. ,,, sacua~e  : L-:AD-MCB-? 
. . 

. ~ ,  - : : C: \ : ~ ~ Z L \ , ; ~ I ; . ~ ~ ; C S .  :3; 
2.. 2 :c t rs  F 3 ' e  : C: \COB2i\S;  73 tC .  SF:  

Gsr: MCL8-3. . ?  - 7  ,,,:.- .>v: ;\;: 
- - -  . : $ K ' - - . . .  

LLLSTRuC;:3h 
v: kCCh 

a,- -0,s "1s 

,hV 
: < -,el ./?I. 
i , v  KO" i ; c ,  

G:her 
M I  L PE RSONNE _ 

M i i  Moving 
':'i+FR 

r iAP / RSE 
Environmental 
I n f o  Manage 
l -Time Other 
Land 

TOTAL ONE-TIME 

To ta l  

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker: 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 65 58 58 58 58 58 



PERSCNNEL, SF. RPMA. AND BCS DELTAS (COBRA vS.06) 
3a:a As Of 10: 55 01/05/1995. Report Created 16:26 01/08/1995 

-s::aC:~e-: : ARMY 
3, .. 3 :  , ;acrage : JiiA3-fiCB-; 

,zc,..L,.. c ;. le : C: \C~ERA\JLEADMCB. C3R 
. . . . r rc5 ': :e : C: \C36?A\Si 7XC. S i r  

SF 
Change %Change Cng/Per 

Jw: ( 5 ; BCS( $1 
ihdrige %LtianYe Cng/Per Change %Change Cng/Per 

. - - - ----  - - - - - - -  ------- ------ ------- ------- 
_ETTER<ENNY ARMY DEP -30,798 -1% 1,184 -143,061 OX 5,502 
'C-B- B 0 0% 0 58,177 1% 2.529 

RPMABOS(9) 
3ase Change %Change Chg/Per 
- - - -  ------ ------- ------- 
,ETTERKENNV ARMY DEP -1 73.859 OX 6,687 
YCLB-6 58.171 OX 2,529 



RPMA/BOS CHA~;.: ?EPORT (COBRA v5.06) 
Daca As O i  ?C:55 Cl/C5/'5:.:. ieoccr Crearea 16:26 01/08/1995 

'.cr Z-arse(S<: -935  ' .+ j..-. > A  ?onn Yv, ?C01 Tota l  Beyow - - - < ~  



IhPL' 3A:A nE?CKT (COBRA v5.06) 
Dara As Of 10:55 07/35/1995. Report Created 16:26 01/08/1995 

3 e ~ a r t n e n t  : ARMV - ,,- ,c 'ack.?ge : iLEA3-MCB-' 
5ce:dr.o ' : ; e  : C:\COBRA\JLEA3YC2,ljn 
hro  i c r r s  F i l e  : C: \COBRA\St IDtC. S;; 

yooe? Vear One : * Y  1996 

Yoce: aoes Time-Phasing or C o r s t ~ u c t ~ c ~ ~ ~ / S h ~ t d o w n :  Yes 

Sase hame Szrarecjy: 
- - - - - - - - - - - - - - - - - - 
LCTTERKENNY ARMY DEP, PA Rea 1 7gnment 
MCLB-B. CA Real lgnnant 

Sumnary: 
. - - - - - - - 
TRANSFER 42,000 DLH's OF GROUND COMBAT VEHICLES (TOWED COMBAT VEHICLES) 
HORKLOAD FROM LETTERKENNY ARMt DEPOT TO MARINE CORPS LOGISTICS BASE - 
BARSTOH (MCLB-B) . 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
LETTERKENNY ARMY DEP, PA MCLB-B. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f ra  LETTERKENNY ARMY DEP. PA t o  MCLB-B, CA 

O f f i c e r  Pos i t ions :  
E n l i s t e d  Positions: 
C i v i l i a n  P o s l t ~ o n s :  
Student Pos i t ions :  
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L i g h t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP, PA 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
' o t a l  C i v i l i a n  Employees: 
Mi1 Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f ~ c e r  Housing U n i t s  Ava i l :  
i n l i s t e d  Housing U n i t s  A v a ~  : 
rota1 Base Fac i l i t1es(KSF) :  

L)t i ~ c e r  VnA ($/Montn): 
F n ' i s t e d  VHA ($/Month): 
ker  aiem Rate ($/Day): 
F re igh t  Cost ($ /Ton /M~ le ) :  

Distance: 
- - - - - - - - - 
2,500 mi 

RPMA Non-Payrol 1 ($K/Year) : 
Cotnnunicat1ons ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol 1 ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s ~ t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Coae: 

Homeowner Assistance Program: 
Unique A c t ~ v i t y  Informat ion:  

Yes 
No 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As Of 10:55 01/05/1995, Reporr Created 16:26 01/08/1995 

Depar~ment : ARMY 
C i~ r ion  2aciage : :LEAD-MCB-I . . 
Sce-a-,? . 'e  : C: \COYRA\JI FA3UCS. 13' 
Src  :zt*s C. l e  : C: \COSRA\SF 13tC. Si' 

;NPuT SCREE% FOUR - STATlC SASE ;h'2RYCT:2\ 

i o ta1  C';f-cer Employees: 
-3ra l  En17sred Employees: 
Iota1 Stuoent Empioyees: 
Tota? C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl-sted Yousing Uni ts  Avai': 
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

k'Xd Non-Payroll ($K/Year): 
C o l - ~ " i c a t  70ns ($K/Year): 
3CS Non-Payroll ($K/Year): 
3CS Payro l l  ($K/Year): 
Fa-.;ly Housing ($K/Year): 
Area Cost Factor: 
CPAYPUS In-Pat ($ /V is i t ) :  
CkAYPUS Out-Pat ( $ / V i s i t ) :  
CHAYPUS S h i f t  t o  Medicare: 
A c r i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: LETTERKENNY ARMY DEP. 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF): 

Name: MCLB-B. CA 
1996 
---- 

)-Time Un~que Cost ($K): 0 
1-Time Unique Save ( $ K ) :  0 
1-Trme Moving Cost ($K): 0 
1-l ime Moving Save ( $ K ) :  0 
Fnv Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
A c ~ r v  Missiorl Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(2): 0% 
Shutdown Schedule (4 ) :  07. 
MilCon Cost Avoidnc($K): 0 
:am Housing Avoidric($K): 3 
?rocurement Avoidnc($K): 0 

:?IAMPUS ! ,- - P a t  ,ents/Yr: 8 
,::&Mb.', > dL.'. -.,d: e,*:>;v, : u 

dC 1 b"., '. J O w ' l ( " . 2 '  ;: u 

1997 1998 1999 2000 
---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami ly Housing S h u t h n :  



INPUT DATA REPORT (COBRA v5.06) - ?age 3 
3ata As Of 10:55 01/C5/1995, Report Created 16:26 01/08/1995 

.>ezacrnec: : ARMY 

.:or -:.- Jackage : JLEAD-YCY ' 

L ) , z e . - e . - y G  , ,e : C:  \C93?A;, ;:. j,~Cs. C3fi 
>.:c = c r rs  F 1 l e  : C: \CCBRA\St 73EC. S- k 

I\;,- SCREEN S I X  - BASE ? i?S3\%[~  i!vFOQMA-::\ 

hare: iiXERKENNY ARMY D i ? .  ;A 
-996 -997 :998 1999 2000 
- - - -  ---- ---- ---- ---- 

":+ -orce - Struc Cnange: 0 - 6 3 0 0 
- 1 -orce Struc Change: 0 -3; 0 0 0 .  
,. - .. : v - =<ce Strut Change: 2 -0lC 10 1 
\ .  - 

0 
I -- - orce Srruc Change: C .- 3 0 0 

* ?  

- 7 .  Lcenario Change: 3 C 3 0 0 
- 7 Scenarlo Change: 3 n 0 0 0 

Scenario Change: 3 - Q 0 C 
, .:: C~ange(Yo Sal Save): ,, - ,. u C 0 
L n '  Cnarige(No Sal Save): C " 3 3 0 n 

C i v  Cnange(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i an :  0 0 0 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
O f f  BAO w i th  Dependents($): 7.717.00 
€ n l  i s ted  Salary($/Year): 30.860.00 
En1 BAO wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C lv i  l i an  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l l a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Car-etaker Adrn~n(SF/Care): 162.00 
M o r n ~ a  1 1 Cost ($/SF ): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
AP?DET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Hae Sale Reimburse Rate: 10.00% 
Max ticane Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hcnne Purch Reimburs($): 11.191.00 
C i v i l i a n  Haneouning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homecuner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Homeovner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6. OOX 
M11Con Contingency Plan Rate: 7.00% 
MllCon Sl t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: O.OOX 

Ma:er~al/Ass?gned Person(Lb): 710 
r iHGPerO f fFam~ ly (Lb ) :  14,500.00 
dhG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
m n G  Per C i v i l i a n  (Lb): 18,000.00 

: : a '  HHG Cost ($/100Lb): 35.00 
l i  ' r a~-spor t  ($/Pass M i  ;e): 0.20 
y . 5 ~  E x p  ($/Olrect Employ): 100. OC 

Equlp Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Ml1 Tour Length (Years): 
Routine KS($/Pers/Tour): 
One-Time Off PCS Cost($): 
Zne-T:me En: PCS Cost($): 



IN?": DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 10:Sj 91/05/1995. Report Created 16:26 01/08/1995 

2eparrmen: : ARMY 
Z;t;or? Package : JLEA3-MC8-: - .  
xenario r 7 'e : C: \CCB;lA''jLEAWCB.CBR 
5,rc Fctrs ': le : C: \CC3%& ,SF7DKC. S;C 

-orlzon:ai 
naterfront 
Air Operarions 
;~era:,ona' 
COr7nistrat-ve 
xnoo 6,' ciqgs 
Y.d-qtenance Snops 
JdCQeior Quarters - ami 1 y Ouarters 
.overed Storage 
211-ing 'aci '>ties 
kecreation Facilities 
Comnunications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
A m n ~ t i o n  Storage 
Medical Facilities 
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Categofy J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 
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DEPARTMENT O F  THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON. 0 C 20310.0102 

i 6 ClEC 199< 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will conti.nue our 
depots. 

COBRA analysis o 



DEPOT MAINTENANCE 
JOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of tlie JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in  a recommendation of two poss:5ltt 
alternatives. 

MINIMIZE SITES #I RUN: This alternative recommendation closes & sites and 
reduces excess capacity by 3OM Direct Labor Hours (DLHs) The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Szn 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pezrl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keypon 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB 'Barstow 48,OO DLHs 

- Self-Propelled Artillery (416,000 DLHs) From LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground 
gL Shipboard Communications and Electronic Equipment Radio Communicatians 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRIST1 ARbII .  
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albanv (232.0,: 1. 
DLHs). 

AfINIMIZE EX'CE.Y.5' CAPACITY #I RU.N - This alternative recommendation clcs-.~ 
eicht sites and reduces excess capacity by approximately 36M DLHs The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RR.4D).  .I.: 
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jackson\ illc. 1::; 
two of the following three facilities from Naval Shipyard Long Beach, Ka\,al Shipyard 
Portsmouth or Naval Shipvard Pearl l-larbor-, al-iL1 either Naval Surface Warfare Center Lo;.s; :. : 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MTNIMIZE SITES # I  above 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # I  

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not 90 
forward until released by appropriate ARMY leadership. 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

llRGENT***48 Hour Turnaround Required ***lJRCIENT 

Date: 1 3 BE$ 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AF/RTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 

- FAX (703)693-9707 
Washington, D.C. 20330-1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the. Army is a 'loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAX& to The Army Basing Study (TABS) office - 
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P. 
Harnner at (703)693-0077. 

JCSGDM Alternatives: Army Loser 1 Navy Gainer : \ \L j  

1 .  Transfer fiom Letterkenny Army Depot to Marine Corps Logistics Base - Barstow 
48,192 DLH's for Tactical Missile Maintenance. This workload represents 7% of the 

<, \ 

missile workload being transferred. The U.S. Army Materiel Command has provided \ 

information that represents the total requirement with 324 personnel identified to 
- 

accomplish the core missile mission. The facilities requirement to support the total 
mission is 322.5K square feet of work space. Total costs estimated to move the missile 
equipment is estimated at $3.96M. 

2. Transfer fiom Letterkenny Army Depot to Marine Corps Logistics Base - Barstow 



42,000 DLH's for towed combat vehicles. Information provided by the U.S. Army 
Materiel Command establishes a personnel requirement of 26 to perform the mission 
workload. A facility requirement of 46K square feet is needed to accomplish the mission. 
The losing command believes that there is not a requirement to transfer any substantial 
amount of equipment as a result of the mission being transferred. 

JCSG-DM Alternatives: Armv Loser 1 Air Force Gainer 

I .  Non-applicable to the USAF. 

Army request your assistance in identifLing USNIUSMC input as to your requirements to 
accept the mission and any construction/renovation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data provided/exchanged should be 
certified by appropriate authority. 

I certifjl that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of  the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENTAk*48 Hour Turnaround Required *"AURGENT 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AF/RTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 2.0330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army  is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 49 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

.ICSG-DR1 Altern;itivcs: ,Ar-ni~ 1,oscr / Navy Gainer 

1 Transfer from Letterkenn! .Arm\. Depot to hlarine Corps Logistics Base - Barstow 
4s. 192 DLH's for Tactical hllissile hlnintenance This workload requires 32.250 square 
feet and 30 personnel to acc:omplish the mission 

2.  Transfer from Letrerkenn!. .4rmy Depot to hlarine Corps Logistics Base - Barstow 
42.000 DLH's for towed combat \-ehicles. Information provided by the U S. Army 
hlateriel Command establishes a personnel requirement of 26 to perform the mission 
\vorkload. A facility requirement of 46K square feet is needed to accomplish the mission 
The losing command believes that there is not a requirement to transfer any substantial 



amount of equipment as a result of the mission being transferred 

JCSG-DR1 Al.ternatives: .4rm\' L,oser / Air Force G;liner 

I .  Non-applicable to the US.4F 

Army recluest your assistanc:e in idrntif>ring USN/USR4C input as to your requirements to 
. . 

accept the mission and any constn~ction/renovation that will be necessary at the gaming 
location Additionally, req~lest tha t  vou forward COBRA screen four data on the gaining 
location to the Army TABS point of contact All data providedlexchanged should be 
certified by appropriate authority 

I certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The .Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGE&I"'"-tS I lout- Turn;11-ountt Required *""lrRG FF.1' A . 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a ''loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. .Negative responses are required if no action is 
soing to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice- 
(DACS-TAB) at (703)693-9323 If you have any questions please contact Mr Ronald P 
Hamner at (703)693-0077 

.JCSG-DM Alter11;ltivcs: .4rn1b1 1,oser / Navv Gainer 

1 Non-Applicable to the NA\'\' 

.ICSG-DM Altrrn;lti\,cs: ,Arm\ I,oser / Air Force G;~iner 
2 ', 

1 Transfer from Letterlienil!: .Army Depot to Air Logistics Center - Ogden 140,000 , . .  

DLH's for Tactical 3lissile maintenance The workload represents 20% of the 
Letterkenny mission being transferred. The Army Materiel Command has provided 
information that  is for the total requirement that identifies 324 personnel to accomplish the 
core missile mission and a facilities requirement for 322.5K square feet of work space I t  

t.06:' 



is estimated that the cost associated \vith moving the missile equipment is $3.96M 

.Arm\! request ),our assistance in identifiing USAF input as to your requirements to accept 
the mission and an! constn~ction~'renovation that will be necessary at the gaining location 
..\d~litionnll~~. I-ecltlest that  ! . ~ I I  fnniasd COBRA screen four data on the gaining location to 
the AI.IN\. I 'XBS 1x-1111t o t ' co~~tnc~  .All datir p~.o\.ided/esiha~lscci shi)uld bc certified b\. 
itpl>ropriate authnriry 

I certify that the infornintic~n contained herein is accurate and co~nplete to the best of niy 
kno\vledse and belief 

MICHAEL G .  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

R R A C  95 Scenario Development Data Call Tasking 

3 DEC 
Date 

To Department of the Navy 
Base Structure Analysis Team 
POC. CAPT Bob Moeller 
FAX (703)756-2 174 

I 

Department of the Air Force 
AF/RTR 1670 Air Force Pentason 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 45 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice 
(DACS-TAB) at (703)693-9322 I f  you have any questions please contact Mr. Ronald P 
Hamner at (703)693-0077 

I Transtr from Letterkenny .Ar-rn\, Dzj>ot to .Air Los~stics Center - Ogden 140.900 
Dl-H's for Tactical X,lissile maintenance l'llis \ior.kload requlres SO.62C square feet and 
S7 personnel to accomplish the riiissio~i 

r\rm\r reqtlest your assistance in ide11rit)iin~ ,!S.AF inpur as to your requirements 10 accept 



the mission and any constr-uctlnn; r-eno\.ation that will be necessary at the gatiirng loca~lul~ 
..lddirionall!-, request that !!nu tbr-\\ad C0RR.A screen four data on the gainins location to 
the Army TARS point of contact A11 data pro\~ided/eschanged sllould be certified b\. 
al~proprinre al~thorit!. 

1 certifi, t l i ; ~ t  the information cnntnincd llcrein is nccurate and conlplete to the best of'111\~ 
k 1 1 0 \ \  ;LtLtsc i111,l I ) L * I I c I '  

a . I  -/-/--- 

I 'I 

R~IICHAEI, G JONES 
Colonel, U S Army 
Director, The Army Basing Study 



3EZ-19-1994 18:29 FROM TO 

~esl~onse to A m  LEAD 2 2  (Tacticcal Missiles) from Letterkennv to MCLB Barstow 

1. Billen: Based on this scenario, of the 30')illets offered. all 30 direct billets would be 
required at MCLB Barstow. 

2 Transition schedule: Workload can be gained in FY 1996. 

3. Euui~ment Based on the information provided, an raunre assessment of equipment 
nquired to be transfemxi with the workload was cursory. Our initial review indicates that 
miniml equipment, if any. will be required If thcustomer has special test/repair 
requircmmu beyond noxmal maintenance, the activity may muin some additional support 
equipment. 

4. Facilties: No additional Milcon or refurbishment is reqt~irrd. 



1'AX COVER SIXEET 
HQ USAF/RTR 
HQ USmm.1-1' 

1610 AIR FORCE PKNI'AGON 
W&HINGTON, DC 2U3302167O2- - .-- . . . . . ,  - .. : . - - -  . 

I . .-. 

DSN 22547tiii (Comm) 7W695-4766 
FAX USN 223-WO7 or (Comm) 703/693-n07 



3EC-14-1994 19:14 FROM HQ USAF REFLIGN FW) TRFNS TO 
. . . . 

DEPARTMENT OF THE AIR FORCE 
HF AWUARTERC UNITED 5TA'I +?3 AIR FOReh 

W*SMINGTbN. D.C. t!0?)30 

MFAORANDUM R l R  DEPARTMENT OF THE ARMY 
7HE ARMY BASING STUDY 

FROM: HO USAF/RTR. 

SUBJECT: Kespcm.~ lo Army Data Kcqucsl 

In response to ytlrlr depot datjrcquc.4 ylcase see comrru;nts 011 ~ I I C  anached 

I ' w  s- 

I cmifjr thiu he infmm mncainrd h i m  is accmtc and cumpletc to tbc best 



DEC-14-1994 19:14 FRDl HQ USW REALIW FWD TRRNS TO 

Department of the Army 
Tbe Army Rasing - Study 

BRAC 95 Scenario Development Data Call Tasking 

I JRGENTA**48 Hour -1 arnar.ound Requirccl ***I;RGENT 

To: kyanmentoftheNavy 
Rase. Smcwre Analysis T m  11 

POC; CAPT Bob Moellcr 
FAX (703)756-2174 

Depanmenr of thc Air Farce 
AFJRTR I 670 .hr Force Pen1 agon 
A m :  LTC Louise CckJ~uh 
FAX (7031693 9703 

P Washi@on, U.C. 20330- 1670 

This FAX of thc Depot Maintenance Joint Cross-Senice GI uup (JCSG-DhZ) 
ahtmativcs where the Ucpartndt~L ofrhe Anny is a "loser" to the Dtpment  of rhc Navy 
or Air Force. In addihoh this FAX wmains blank CODRA rinlil screens and n 
c c ~  lification form, which arr to hr completed for cach of the idt?nr@ed alternahves 
idcnti fd below. 

A rr&yonre is rcquencd within 48 hours. Ne-gatrve rcsponscs are required if no action t 
go;;% In be taken. Kesponses CAII I K  FAXed to Thc Army Rasing Study (TABS) office 
(DACS-TAB) at (j'/U3)693-9322 Tfyou have any questions p1ea.w contact Mr. Ronald P 
I lanirm at (703w93 W77. 

1. Non-Applicable to rhc NAVY 

JCSGIIM Al ternnt iv~ ;  I .oser I Air Yorcc Gaintll_ - ,  TO 
,.,C[ J 

I .  Tlmsfer fiom Lntcrkcnny Ar111y Depot 10 Air Logistics C r ~ l ~ r r  - Ogden & 
DLFPs for Tactical Miuilc r n a i r l ~ ~ n n ~ e .  This worWoad irqlrircs 80,QS q w c  feet ant! 

/fllwronnel to accomplish the ~risrion. 
P.. 

Antly  request your assistance irr idcntiqing USAF input as ti t  your requiremcats to -acccj,l 



T' I I IC  mission and any constructionlrenui~~tion that will be ncccssaiy at lllc pining location. 
AJJitionally. request that ~ I J  fi3lwdrd COBRA xrccn tour data s r ~  liir saininy locuion to 
h e  Army TARS povlt ofco111nu All data providecL'exchmped sl?t:~uld be cenified by 
appropriate authority. 

I certify that thc informatinl~ runtained herein is nccurats a ~ d  rl~rnplere to the best ofmy 
knowledce and bciicf 

Colonel, U.S. Arm). 
Director, 'Thc Army BR(;~IILJ Study 



- -,"-14-1994 -- 19:14 FROM 
HQ U%F REfiLIGN RND TRM To 

-- . , _I" IMpUV DATA nCronT [COBRA ~s.114) 
rUtm 'a Of 20:33 l~fln1~908. ncperc. ~~~~~~d ,lpOO 121,0j1314 

k p a r  r m n t  
Option Package : p. Sconmrie F i ls  : (ncnr) 
Std Fctrs r i l ~  : (now)  

1et. l  D f f i cc r  Cmptoyem- 
'lmral En l i r tod  Wloyees: 
TDT.1. StUdomt frp ~PTHS: 
10;rL C iv i  l i ~ n  C.ployarr: 
Ut l  t r i l f c t  L i d n p  On l a :  
C i * i l l m s  U r  Wfl i in# To b r e :  
0ffic.r tmuslq Unit* Avail: 
Emliactd n ~ r l n g  dlaltr Avai l .  

. , T~t.1 B&e r . ~ ( L i t l r s ( K S F ) :  
. . O i f 4 u r  wm (Snonfa): . . 

Cnl imed  v114 Wmnrn): 
/4. per ~ 4 . m  b r .  ( ~ t / ~ . y ) :  

freight Cort (UTonfMi lo): 

N w :  WYXELW. or 

Total  o f f f a r  fmptoy..o~ 
tet.1 El l l l8t td C m p l o ~ r  
Tatat  % J a r  t q 1 1 o ~ r  
to ta t  t i v i l l a u  t.pLsyrcsr 
M i l  F n t l i c e  Ciwinp On o n * :  
civl lirsm Not Wi l l lnp lo Ihver  
Off 3-1 Yawlnp UII i t m  &Val I 
L n l i s t d  H . u i n #  U n i l v  Avail: 
T m r l  Ram Faoi l t t in ( l (y ) :  
Offleer W (SICconth). 
E ~ r l W t e d  WA (S/Month): 
Irr Diem Yare (S/Doy): 
f rc ip l~ l  Cosr (XlTonfMi Le) i 

lVur #on-0ayrol I (SKfYear) : 
Cltrrunlnntlenr f t n f v c a ~  t : 
003 &on-Payrell {W' lcrr  1: 
DO3 r r y r o l  l (EI(fYo8rJ t 
Fmi  lr noastog (9l lVcrr).  
A r u  Cobt r m s r :  
M N Q U t  In-lac (Sdvtr*t) I 

M U 6  Oat-Prl (StVrrit): 
nuYput Shift Lo W i t r r s :  
r t r i v ( t y  Codr: 

IIPI(4 Won-Pajrott ( S K R ~ ~ T ) I  
Cawdn ic - t ihn  (Snlrrrr):  
RnS Nor)-Pb:roll m/rur)t 
YOS Payroll  ( W T s a r  1: 
fami ly  H w s i q  (Wrear): 
mu IXtst Fs0t.r: 
U W W S  In-Br t  (8IVi.i L ) :  
o l U v U S  (k~t .Pat ( V V i r i  1) : 
C W L I Y  h l f t  to Uedicrrr:  
Ac t i v i t y  Gn:ndc: 



DEC-19-1994 18:29 FROM 

Resmnse to Annv LEAD 2 2  (Tow Cmbt Veh) from Letterkennv to MCLB Barstow 

1. Billets: Based on this scenario, of the 26 billets offered, 23 would be required at MCLB 
Barstow. This eliminates 3 positions and reflects billet elimination in Tables 2C and 2D in 
COBRA. 

2. Transition schedule: Workload can be tmsitioned in FY 1996.. 

3. Eaui~menc Based on the information provided, an accurate assessment of equipment . 
required to be transferred with the workload was cursory. Our initial review indicates that 
minimal equipment, if any, will be required. Xf the customer has special Wrepair 
requirments beyond nomal maintenance, the activity may nqnh some additional support 
equipment. 

4. Facilities: No additional Milcon or refurbishment is requirelL 


