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DEPARTMENT OF THE ARMY 
OFFICE OF THE AgslSTANT SECRETARY 

wmunoNs AND ENVIRONMENT 
110 ARMY PENTAQON 

WABHINQTON DC 2091W110 

18 April 2005 
SAIE-IA 

Chairman, Education and Training Joint Cross Service Group (E&T JCSG) 
Chairman, Headquarters and Support Activities Joint Cross Service Group (HSA JCSG) 
Chairman, Industrial Joint Cross Service Group (IND JCSG) 
Chairman, Intelligence Joint Cross Service Group (INT JCSG) 
Chairman, Medical Joint Cross Service Group (MED JCSG) 
Chairman, Supply and Storage Joint Cross Service Group (S&S JCSG) 
Chairman, Technical Joint Cross Service Group (TECH JCSG) 

SUBJECT: Allocation of Costs and Military Construction (MILCON) for 
Recommendations Impacting Army Installations 

1. TABS has completed allooation of costs and MILCON for recommendations 
impaoting Army installations. The results of the allocation effort are attached. 

2. The information in the attached memorandum contains data inputs for Army 
installations. These inputs have been certifi i by the appropriate certification authority, 
in accordance with our Internal Control Plan. The Army does not certify JCSG provided 
unit space and personnel requirements that are used within these CRs. 

3. Request you make the required changes as outlined in the attached and provide 
TABS final recommendations as soon as possible. POC for this action is COL Bill 
Tarantino at (703) 696-9529 or William.TarantinoQus.armv.mil . 

Ewl 
1. Allocation Memo wJencls 

Craig ~.@ltege a 
Deputy Assistant Secretary of the Army 

for Infrastructure Analysis 

CF: 

Office of the Secretary of Defense, Base Realignment and Closure Omce (wlencls) 
Chief, Mission Team, The Army Basing Study Group (TABS) 
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MEMORANDUM FOR DASA(IA) 

SUBJECT: Allocation of Costs and Military Construction (MILCON) for 
Recommendations Impacting Army Instaltations 

1. We have completed the allocation of costs and MILCON for recommendations 
impacting Army Installations. Attached are the allocations. These need to be included 
in the recommendation COBRAS in lieu of the current costs and MILCON. 

2. The JCSGs have done a great job in updating thelr COBRAS and providing us with 
the information we needed to complete allocation. However, there are several 
recommendations that need to address issues that remain in their COBRA files. They 
are as follows: 

a. HSA-0031 - Footnotes do not explain the personnel reduction method (indicates 
there wiH be an explanation but does not provide it in the footnote). 

b. HSA-0047 - COBRA needs to take out references to Fort Monmouth per the 
Chairman, Infrastructure Steering Group (ISG) memo dated 11 April 2 W .  

c. HSA-0108 - Recommendation removes all of the CID from Fort Belvoir, it should 
leave the CID field office that supports the installation. 

d. S&S-W35R - COBRA has shutdown square footage for Soldiers Systems Center 
(Natick) and Fort Monmouth; COBRA needs to take out references to Fort Monmouth 
and Natick per lhe Chairman, Infrastructure Steering Group (ISG) memo dated 11 April 
2005. There are no screen one footnotes and the remainder of footnotes are umlear. 

e. TECH-0018b - COBRA needs to take out references to Adelphi as Army is 
executing the closure action. 

f. USA-0224 - Moves units from Fort Hood but does not identify any shutdown 
square footage. 

3. Environmental costs provided will not match the SSEl provided to the JCSG. The 
SSEl is based on a stand alone recommendation and provides a range of costs. The 
allocation provided assigns each recommendation a porZion of the range of costs 
provided. 
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SAIE-IA-MS 
SUBJECT: Allocation of Costs and Military Construction (MILCON) for 
Recommendations lmpacfing Army Installations 

4. POC for this action is COL Bill Tarantino at (703) 696-9529 or 
William.Tarantino@ us.amv.mil . 

Encl 
1. Cost Allocation Worksheet 
2. MILCON Allocation Worksheet 
3. FAC Code Listing 

W I L L I ~  J. TARANTINO 
COL, IN 
Chief, Modeling Support Team (TABS) 

CF: 

Chief, Mission Team, The Amy Basing Study Group (TABS) (wlencls) 
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