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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
CCAD

STATUS OF ANALYSIS: RED [ ]
AMBER [ ]

GREEN [X]_DEC 94

DESCRIPTION
l THE JCSG-DM RECOMMENDED 4 WORKLOAD TRANSFER

ACTIONS IMPACTING CORPUS CHRISTI ARMY DEPOT

DATE

JCCAD-00-2: Trans 11,000 DLH’s (Landing Gear) to ALC-OO
JCCAD-NI-1: Trans 7,000 DLH’s (Avion/Elect) to NADEP-NI
JCCAD-CH-1: Trans 5,000 DLH’s (APU’s) to NADEP-CH
JCCAD-CH-2: Trans 206,000 DLH’s (Air Engines) to
NADEP-CH (Gas Turbine Engines)

| ARMY REJECTED ALL RECOMMENDATIONS

{ ANALYST: RONALD P HAMNER, DEPOT ANALYST




COSTS ($M)

'CLOSEHOLD/SENSITIVE

Joint Cross-Service |
Working Group

P
ORTH ISLAND\ (€HERRY POIN
NAVY NAVY

CHERRY POIN
NAVY

LANDING

GEAR AVIONICS

APU’'S

ENGINES

CORPUS
CHRISTI

CCLOSENOLD / SENSITIVE

cobass:ehessans

O&M 16 2.8
MILCON 0 1.86
OTHER .01 .09
TOTAL A7 3.8
PAYBACK PERIOD (YEARS) 7 0 0 1
BREAK EVEN (YEAR) 2003 1996 1996 2000
STEADY STATE SAVINGS ($M) .03 2 22 2.9
(YEAR) 2004 1997 1897 2001

20 YR NPV ($M) .3 3.1 3.0 32.8
PERSONNEL:

ELIMINATIONS 0 4 4 53

REALIGNMENTS 7 0 0 75
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CLOSE HOLD
OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

Q N S
TECHNOLOGY

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT)

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95
Alternatives

The JCSG-DM has completed a comprehensive review of possible realignment
and closure alternatives utilizing certified data and military values provided by the
Military Departments. The JCSG-DM analysis reduced the number of possible
alternatives to the two most promising. Attached are these two alternatives identified
as DM-1 and DM-2. For each alternative you will find a narrative description of the
alternative and a spreadsheet detailing potential workload shifts by commodity and
activity. A commodity key is also provided.

An iterative process provides the best opportunity for the DoD and the Military
g ,,,_E,Deparmmmtsj,to,effeggthgproper balance of cost savings while maintaining a h1ghM S
" degree of readiness. In order to provide for this iterative process, each Military ;. TS s
Department should perform a two-step analysis and provide the results to me in an
expeditious manner. The first step, a quick look analysis of these alternatives to
determine operational feasibility, is requested by December 1, 1994. The second step, a
detailed analysis including COBRA runs, is requested by December 9, 1994. Based
upon the results of these analyses, the JCSG-DM may modify the two alternatives and
submit them to the Military Departments for incorporation into their final
recommendations. Because of extreme sensitivity of this information, your responses

should be hand carried to this office in a sealed envelope.

The analyses of the cross-Service commodity realignments will require the
Military Departments to exchange certified data. To facilitate this exchange, request
you identify a point of contact who will respond to certified data requests from the
other Military Departments. This individual will also be responsible for coordinating
data accumulations for workload shifts involving multiple sites. Please provide that
name to my office no later than November 28, 1994.

James R. Klugh
Deputy Under Secretary of Defense
(Logistics)
Attachments—As stated

CLOSE HOLD
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. Control Number: DM-2

. Short Title: Minimize Excess Capacity

A

B

C. Date: November 22, 1994

D. Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Ceriter, Sacramento Air Logistics Center, and
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsimouth, or Naval
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval
Undersea Warfare Center Keyport. :

This scenario single sites depot maintenaoce workloads of therfollowing commodities at
the site indicated: -

Cial anding Ge Overhaul (OO-ALC)
\ 2Y(OCALCTES trategic Missilés (OOZALC)™: *
= '**Selfl’ropelled Gromd.Veh:clw (ANAD)%‘F Electronic Warfare (TOAD)
. ' 4:3 Radio Communications. (TOAD) 3, %inSatellite ComrollSpace Sensors (TOAD)
cia L Small:Arms /PetsonalWeapons (MCLB A)m ‘Munitions/Ordnance (ANAD)
SN i# Ground Generators (MCLB Barstow):£< Ground Combat Vehxcles Tanks (ANAD)
o 3 Ta'vie?i Comba Vehncles (MCLB Barstow)

Also proposed are sxgmﬁcant depot mmntenance ‘workload consohdatxons that are
described in detail in attachment (1). Attachment (2) provides the commodity key.

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

1
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Engines (Gas Turbine)
Aircraft

Missiles and Missile Components
Tactical/MLRS

Consolidate Air Force workload at
Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow.

Ground & Shipboard Communications and Electronic Equipment

Electro Optics/Night Vision

et g o
A ¢ M F vk Wl (s
EE - G

Special Interest Items
Bearings Refurbishment

TMDE

_Center Crane.

Army and Marine Corps workload to be
consolidated at Marine Corps Logistics Base
Barstow. Navy and Air Force workload to
be consolidated at Naval Surface Warfare

Ay e - .
VEET L TR RSt LE

Consolidate as possible within the
Department of the Navy. The goal is to
close two of the following shipyards: Naval
Shipyards Long Beach, Pearl Harbor, and/or
Portsmouth.

Consolidate workloads from Ogden Air
Logistics Center and Naval Shipyard Long
Beach to Corpus Christi Army Depot.
Workloads currently performed at
Oklahoma Air Logistics Center would be
transferred to Naval Aviation Depot North
Island.

Naval Aviation Depot Jacksonville non-
calibration workload transferred to Naval
Aviation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Aviation
Depot North Island

2
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G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized excess
capacity as influenced by the functional values developed by the Joint Cross-Service
Group for Depot Maintenance. The alternative raises the average military value while
reducing by at least 116 depot maintenance production lines. The capacities of the
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1
million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require additional
detailed information not available to this group for evaluation. Areas that should be
investigated by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot.:The Military Departments should also investigate a variant
-on this alternative-which consolidates all tactical missile guidance and control depot
mmntenanceworldoadsmanenclavedareaatl.etterkennyArmyDepot

.
I
% N K
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Control Number: DM-1

Date: November 22, 1994

T N0 »

E. Scenario Description Summary:

Short Title: Minimize Sites/Maximize Military Value

Joint Cross-Service Group for Depot Maintenance

Forwarded for analysis, and COBRA costing, by the Military departmerits are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane
and Naval Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at

the site indicated:

Command & Control Aircraft (OC-ALC)

. - maueJanding Gear Overhaul (00-ALC)

Strategnc Missiles (0O0-ALC)”
Self Propelled Ground Vehicles (ANAD)
Radar (SM-ALC)

Satellite Control/Space Sensors (SM-ALC)
,. Blades and Vanes (Type 2) (OC-ALC)
““Towed Combat Vehicles (MCLB B)"

" Electronic Warfare (TOAD)

Small Arms /Personal Weapons (MCLB A)

Other Grnd Gen’l Purpose Items (OO-ALC) Ground Generators (SM-ALC)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the comrnodity key

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where

there are multi Service gaining activities:

Commodity
Avionics/Electronics

Engines (Gas Turbine)
Aircraft

Realignment
Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

Consolidate Air Force workload at
Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

1
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Missiles and Missile Components
TacticayMLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow

Ground & Shipboard Communications and Electronic Equipment
Radio Communications Marine Corps workload transferred to
Tobyhanna Army Depot. Consolidate Navy
workload at Sacramento Air Logistics
Center.

Sea Systems ~ Consolidate as possible within the
Department of the Navy.

. Naval Aviation Depot Jacksonville non-
x calibratxon worlglggd transferred to Naval .
mt iﬁ‘d North™

L % TobyhannaArmy depot and Naval Aviation
.2« - - Depot North Island

Thns alternative was developed usmg a hnear programming application known as the Joint
Cross-Service Analysis Tool." The objective function of the application minimized number
of sites as influenced by site military values provided by the Military Departments and
functional values developed by the Joint Cross-Service Group for Depot Maintenance.
The alternative raises the average military value while reducing at least 104 depot
maintenance production lines. The capacities of the activities suggested for closure
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD-
wide depot maintenance excess capacity of 40.1 million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require detailed
information not available to this group for evaluation. Areas that should be investigated
further by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

2
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
of this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

R et R T —-«.ﬁv~~ L S
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Commodity Group List 1120 22-Nov-94
Major Group
Commodity

1 Aircraft Airframes 10 Ground General Purpose ltems

ia Rotary 10a Ground Support Equipment (Except Aircraft)

1ib VSTOL 10b Small Arms/Personal Weapons

1c1  Fixed-Wing - Transport/Tanker/Bomber 10c  Munitions/Ordnance

1c2 Fixed-Wing - Command And Control 10d Ground Generators

1c3 Fimd-Wing - Light Combat 10e Other Ground General Purpose tems

1c4  Fixed-Wing - Administrative/Training

1d  Other Aircraft Aiframes 11 Sea Systems

11a Ships

2  Aircraft Components 11b Weapon Systems

23 Dynamic Components 11c  Ship/Shipboard Support

2b  Aicraft Structures 11d Shipyard Support

2c  Hydraulic/Pneumatic 11e Ship Design Services

2d Instruments

2¢ Landing Geer 12 Software

2f  Aviation Ordnance 12a Tactical Systems

2g Avionics/Electronics . 12b Support Equipment

2h  APUs '

S L ¥ wa- "Bearings Refurbishment

3 ngines (Gas Turbine) s ’ 7 13 cmmpen

g_ﬁ&ﬂeeg&lggo
52 4 #gﬂaﬁmsw(swm
e e S Vorage Rovar . £

[ ’gmt‘md COmbatVehicles ' T I R
e  SokF S ’
6 Tanks
6¢c  Towed Combat Vehicles -

6d Components (Less GTE)

7 Ground & Shipboard Comm & Electronic Equip
7a Radar
7b  Radio Communications
7¢  Wire Communications
7d  Electronic Warfare
7e  Navigational Aids
7t Eleciro-Optics/Night Vision
7g  Satellite ControVSpace Sensors
™ Crypto

8 Automotive/Construction Equipment
9  Tactical Vehicles

%a Tactical Automotive Vehicles
Sb  Components



Alternative #1 Workload
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Alternative #1 Workload Shifts
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Alternative #1 - Resulting Excess Capacity

AMARC
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Alternative #2 Workioad
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Alternative #2 - Resulting Excess Capacity
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CORPUS CHRISTI ARMY DEPOT

1. Personnel:

J-a. Losing. We estimate the number of personnel required
to accomplish the core aircraft components and engine
missions at CCAD to be 142

b. Gaining. We estimate the number of personnel
required to accomplish the bearings mission to be 6.

L

2. Facilities, equipment, transportation and security for
losing workload (attached).




-

212

12/89-34 13:22 AMCCOM,  AMSMC—RO
xc-é9—1994 4 13:51_ FROM__HGDESCON COS TO 887937768 P.e11-026
DATA CALL
for
AIRCRAFT ENGINE AND COMPONENTS MISSION
2.5, Identify the space requircments presently necessary to currently pirform the
mission, |
(Commodlty Group | Work Conter 'Sq. Ft. Space Required | Total
| Sq. Pt.
Engines: Engine Directorate: { 8462
o s
| Shot Peening 700
NDT 1308
Mﬁm g.m
$9,058
18,903
N 9,885
| B ém ]
200
Heat Treat 200531
: W 160,369 -»
| & Support: 245,189
fdot&gelnclu-d& arcas dediwod to the mission and thoae support shops which are
ftical to the performance of the mission. The mission requirements are intograted with
sviation processss.
Gear 1,000
Blectronics 12,259
Only gonerator componenss driven by the auxiliary power unlts for the UN-60 afrcraft are
upported at CCAD, requlrlnLamexunmly 880 sq. ft. of space.

.M%Nwﬂ

: 'maomnhmmqum Capabilisy/Baginesriag File Listing, MODXXWG6ZAW,




DEC

4

12/09/34 13:23 AMCCOM, AMSMC-RO Q213

9—1994 13:51 FROM HWDESCOM COS TO 887937768 P.812/826

Bt 4@ 4 s dan o1 vt v} JUT niroy r.g>

3. b. Mmspednmmmornndﬂhztmnquﬁvdn;pnmrmth
xismion; e.§., envirommental requirements, walvers currently ta piace, special facilities,
m.

. |(1) Bavironmantal Requirements

No special enviroomontal requirements, walvers or facilitiag ars required. As a tenant of
Naval Alr Station (NAS) Corpus Christi, the Depot is subject to the indusitrial waste water and
hazardous wasts regulations establiahed for the NAS by the Stats of Texas the the U.S.
Bavironmental Protection Agency. Clean Air Act responsibilities are directly handlcd by tho
Depouvitbdu State,

Theonly-poonl walver required 1s an Air Emlissions Permit for CCAD's bew plating facility
wh!ohhmmﬁyundsmmm

;mmmmmmmmwmmm:umpmwmbm

' ijxﬂhaﬁh&eMﬁmMS&pwmmthm&m
sion, snd landing geer and avionics/electronics components mission. INew air emissions
mits would be requirod if thcse wmissions are relocated. It takes & miniam of one year to

Additionally, each of those missions gencrates Indusrial waste water. Provision must be made
0 obtain » new, or modify existing, Natlonal Pollution Dischargs Elimination System

PDBS) permitted waste water treatment facilities. The estimated capital expondituce for &
e indusm“mwmmuthmxysmmmmnmmwu
mopths't0 design or construct, The existing ficiiities at the recelving locition txy requite
minimal fo extenaive modifications and/or permit modifications. CCAD s a temant on the
vﬂAIrShdon. The host activity hoids the wastewater permit.

0 h;ardomwutupmdnoednmtbodﬁpaodofu: ‘Major Source’ under Resource
saservation and Recovery Act (RCRA) and a Part A, and posaibly a Part B, permit must be
mweorobnm:d. The estimated tme required is 9-18 months,

. mypmofowonynnmndon. CCAD has the required Nuclear Regulntary Commission
icense for magnesium-thorium operstions. Disposal of radjoactive matwirials must comply
with AR 385-11, AR 700-63, DA PAM 385-1, Disposal of Radioactive Waste, Titlc 10 of the
ode of Federal Regulations (10CFR), Nuclear Regulatory Commission, 40 CFR,
Bnvironmental Protection Agency, 49 CFR, Depurtment of Transportatica, the regulations of
he state in which the disposal sits is located, regularians of any government agency with
uthodtyulongthemutzbetweenOCADmdthepermduponhm and with

D ons of NRC licenses beld by CCAD (Source Material License, STB-1168, and

: yprvduot Matecial Lioense, 42-14625-01).
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(2) Special Paoilities

The depot’s Bngine Test Cell Pacllity currently consists of ten tarbine englod test eclls, soms
of which are multi-engine test capable. This test call facility features torque sbsorbent,
exhaust, data acquisition, quality control, alarm systems, end a JP4 fuel farm. It is enhanced
by a material handling and loading system that contains uniquely dasigned automatic test
adapters with multiple uses and applications. The materizl handling and losding system is
hooked up to & monorail which transports the engines to and from the test cells. Turn around
time for tha temoval of one Lype engine and replacement with anotber in a utst coll is

approximately ton mimutes.

Alrcraft and Navy hovercraft turbine engines tested In this facility range from 300 to 4,800
shaft horscpower. Breakout of engines tested i as follows:

Test Cells
;mocn-mvouwumcrmc Four
T$3-L-13/701/703 Soven
T3-A-700/720 Three
TS5-L-712 Five
‘Special Projects ons

next, Avionkcs and Electrical Oampomtl Repair Facility

?cmmmwsmmmm Avionics and Electrical Component
Mvmwwmmq&mmm:uppmfamywm

' weapon sysiems. CCAD currently festa/repalrs cloctro-echanical and flight
'ﬂl. avionics, and electronic componénts for:

UH-60 Biack Hawik

AH-64 Apache

CR47D Chinook

OH-58 Kiowa

UH.] Huey

SH-60 Ssa Hawk

AH-1 Cobra and Super Cobra

facllity is located in & nsw 59,130 square foot masonry building that {ncludes the

ing features: enviropmentaily controlled with a temperature of 70-72°F and 50 % +-
% relative humidity; s FED-STD-209 compliant Class 100,000 Clean Room; Electro Statis
lscharge (ESD) complians IAW MIL-STD 2000; co-located Paint Facility and TMDE
upport Center Facility; an Electronic BEquipment Test Facility (EETF) dedicated o otal
onal test and/or concurront repalr of electronic companents for the AH-64 Apache
‘eapon systsm; and an Automated Test Bquipment (ATE) secure facility.

3 CCAD
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This facliity provides immediate clocuonic integrated components and techaical expertiso for
CCAD flight tost operations. It also enabies testing and/ar repair of all ejectro-raechanical and
flight instrumeats, avionics, and electronic components required to complete the aircraft
maintenance process. Without these facilities, those instruments, avioaics, and clectronic
componcnts requiring troublesbooting /testing/repairing would either have to be turned into the
supply Systcm and replacements requisitionsd, or they would havs 1o be soat to another
location for testing/repair; thereby increasing cost and turn around time.
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LETCTTLOM a2 UOrP PR b e e g

2.c. !dudbhshﬂtamﬂzqdmnqmdmwfmmmﬂmndm
vuiqus equipment,

— Commodity Group tt of
B;ulpm
*_ggu JW
onents ; Ocar
vionca/EleoroncE 4375‘
APU’s 2,209

The methodology doacribed below was used as e result of the extremaly short response thme
for this data call. The estimate provided Is the most accuraie response under the constraints of
athutmpomoﬂmetolnfuwbnofmbmre

%aﬁmhm@tdﬁeq@mmbwkﬁbmwpulmamm
From that data base, line iterns were sorred by Equipment Catagory Code (BCC). Esch BCC
mmﬂdﬂuﬁ@h&nmm“uwmw@wnmwu

o Idiidual weighes wets annotad fo hese Hems.” For other iomns: wolghts Were
sstimated by equipment ottegory code and multipliod by the aumber of kcms listod in that
category. This computation resulted in the total tonnage of mission equipinent. CCAD’s

> [structure is related to specific directorate and mission rather than commodity. Using the

pability/Engineering Flle (MODXXWGE24W) Listing dated 26 Nov 94,  total square footags
. dmmfawhdhm By dividing the total estimated toamige of mission

quare footage was developed. The summdwshtofeqnvmmw-qim foot was
m 1mmmmmmmwmmmmqmnmuam¢m

, tofmhxloneqmpm.
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pEC-@3-1994 13:54

2.d. IMWWW@W&M:WM’&
mission belng performed at its presunt Jocatios.

Nowmummmmummqumwmmm but material
handling requirements exist for the engine mission. The Engins Tert Call Facility foatures o

Mlmmummnummmnmnpmmmmmudm
Army's Power Projection Platform. K-ioaders are avallabls, along with matertal bandling tugs
rated for eatry into Class I egvironmeats, to load U.S. Alr Porce Military Airiift Command C-
3, C-141 and C-130 cargo planes. The eight ranways on NAS Corpus Christs ars used
fecty rotary wing aircraft betwoen OCONUS/CONUS instaliations end CCAD.,
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iz. ¢. Idemtify any special security reqnirements associatad with the mission.

!(1) Aircraft Engine Misgion

CCAD’s Goldstripe Program includes an engine mission. CCAD & accomplishing a core
workload for the Bxecutive Branch under the Goldstripe Program. All smployess sasigned to
the program require top scoret clearances. A controlicd access facility with a survejliance

camera is used for the program. In addition, all depot employees oot assigned to the program
can oply enter the Goldstripe facility when accompanied by a guard. All uncleared visitors
must attain White House clearanco to entar the controlled arca and be escorted within the area.

The depot’s Ocnats Castle Program aiso includes an engine mission. All amployees assigned

the program must have sccret cloarances and a controlled access facility IAW AR 190-13 is
. CCAD is accomplishing this workiosd to keep the U.S. Army's foreign bullt operations
.opmuomlforexplohﬂonmdmudonteqmrmm.

) Avwmm&mwmmm
mhtmmm(mmmummmm All employees

g on this equipment must have secret clearances, All seowrity requirements of
AR 380-3, AR 380-40 and TB 35041 1 through S are compliad with.

' .m'awmwmnmm)mpmmmwm AIB :
' personnel investigats aircraft socidents/mishaps throughout the world, They are required o
b!hwgﬂmﬂmbhmiuwwahnuhwmlnwmam—mbagm




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
CCAD

SECTION 1l

FACILITIES DATA




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

[ ALTERNATIVE NO. |
| CCAD ‘
| — e

SECTION IV

COBRA MODEL INPUT DATA




FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM

uy Base = CORPUS CHRISTI ARMY DEPOT ,

SAMAS as of 16 MAY 94

Code = 48186
..dtion = CORPUS CH, TX (CORPUS CHRISTI ARMY DEPOT)
uIC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1904 100c 1095 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

WOMUAA WOMU DEPUSA CORPUS CH M OFF: 5 5 5 5 5 5 5
XW 46291 SMR 19951001 WOF: 3 2 2 2 2 2 2
W81DNT 1 ACRS ENL: 5 5 5 5 5 5 5
. Usc: 2799 2783 2783 2783 2783 2783 2783

wiYs08 woYé HQ ATCOM OFF: 0 0 0 0 0 0 0
XR 46032  SPT ELE CORPUS CHRISTI DAR WOF : 0 2 0 C 0 0} c
1 ADSM ENL: 0 0 0 0 0 0 0

usC: 40 40 40 40 40 40 40

W1BFO4 W1BF ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1
DF 56953 W1BF DEF DIST DEPORT CORPUS CH TAD WOF : 0 0 0 0 0 0
1 JOFC  DFO195  ENL: 1 1 1 1 1 1 1

W2DN24 20N CTRBROOKE ARMY MED OFF: 1 1 1 1 1 1 1
HS 46501 W2DN VET BR CORPUS CHRISTI TAM WOF: 0 0 0 ¢ 0 (] ]
1 VPUB #S0295 ENL: 6 6 6 6 6 6 6

W3LF4S W3LF RGNSTH USACIDC OFF: ] 0 0 0 ] 0 0
€8 46391  W3LF CORPUS CHRISTI AD BO TAD WOF: 1 1 1 1 1 1 1
1 VSPC  CB0295  ENL: 0 0 0 0 0 0 0

*%6A03 W46A USA TMDE SPT GP REG 3 A OFF: 0 0 0 0 0 0 0
46291  W4L6A OFC, CORPUS CHRISTI TSC  TAM 19940601 WOF: 0 ] 0 0 0 0 0
™7 1 ANTE  X10295  ENL: 0 0 0 0 0 0 o
usc: 3% 34 34 3% 34 34 34

TOTAL OFF: 7 7 7 7 7 7 7

TOTAL WOF: 4 3 3 3 3 3 3

TDA UNITS TOTAL ENL: 12 12 12 12 12 12 12

..................................................................................................................

TYPE UNIT: OTHER TENANTS

a0Mu01 CONTRACT SUPPORT OFF:
o} DAl WOF:

dOOOO
dCOOO
aOOOO
uOOOO
dODOO
dOOOO

WOMUNA WoMU DEPUSA CORPUS CH OFF:
XW 46291  NON-ADDITIVE AUTHORIZATIONS TAD WOF :
1 ACRS X10295 ENL:

NOOOO
NOOOQO
NOOoOOoOO

(=]

1

=

m

~
NOOOO voooo
v,
—

NOOOO
NOOOO
NOOOO

TOTAL OFF:
TOTAL WOF:

0

0

OTHER TENANTS TOTAL ENL: 0
TOTAL USC: 0

TOTAL OTH: 561

Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 123
ASIPFLAT: 08/31/94
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ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM

rmy Base = CORPUS CHRISTI ARMY DEPOT
n Code = 48186
sStation = CORPUS CH, TX (CORPUS CHRI!STY ARMY DEPOT)

SAMAS as of 16 MAY 94

uIc Rgt/Unbr Br Parent Unit SRC ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY

DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
TOTAL OFF: 7 7 7 7 7 7 7
TOTAL WOF: 4 3 3 3 3 3 3
TOTAL ENL: 12 12 12 12 12 12 12

INSTALLATION TOTALS TOTAL MIL: 23 22 22 22 22 22 22
TOTAL USC: 2873 2857 2857 2857 2857 2857 >0~

Al NATY 5A1 Aiad L cor 585 g

Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583, Page 124
ASIPFLAT: 08/31/94
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FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM

-my Base = CORPUS CHRISTI ARMY DEPOT ,

SAMAS as of 16 MAY 94

Code = 4818B
.ation = CORPUS CH. TX (CORPUS CHRISTI AFRC)
Facility ID = TX020  Cong Dist = 27 MUSARC = 420 EN BDE

Facility = CORPUS CHRISTI AFRC, BLDG 1721 NAS
CORPUS CHRISTI., TX 78419-5700 Phone: 512-939-7515

vic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSWN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC . Compo MDEP CCNUM 1996 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA AUG TO TOE UNIT

WwIGD92 00 0302 CO TOPO (-)(TECH SEC) J OFF: 0
FC 31532 AC FTS AUTHORIZATIONS SMR 19940415 WOF: 0
| ARFU ENL: 0
TOTAL OFF: o o ] 0 0 0 ]
TOTAL WOF: 0 0 0 0 0 0 0
TDA AUG TO TOE UNIT TOTAL ENL: 0 0 0 ] 0 0 0
TYPE UNIT: OTHER TENANTS
W3EX11 W3EX FISFTS 420EN BDE OFF: ] 0] ] 0 0 0 ]
FC 66821 WTGDAA 0302 EN CO (AGR) DAI WOF : 0 0 ] 0 0 0 ]
WL5CYX 1 ARFU ENL: 4 4 4 4 4 4 4
WIGDN2 00 0302 €O TOPO (-)(TECH SEC) J OFF: 0
FC 31532 AGR AUTHORIZATIONS TAD 19940415 WOF: ]
1 ARFU  AR2092  ENL: ]
TOTAL OFFf: 0 0 0 0 0 0 0
TOTAL WOF: (] 0 0 0 0 (] o
+THER TENANTS TOTAL ENL: 4 4 4 4 4 4 4
TOTAL OFF: 0 0 0 0 0 0 0
TOTAL WOF: 0 0 0 0 0 (] 0
TOTAL ENL 4 4 4 4 4 4 4
INSTALLATION TOTALS YOTAL MIL: A 4 4 4 4 4 4
TOTAL USC: 0 ] 0 0 0 0 0
TOTAL OTK 0 0 0 (] 0 0 0
TOTAL CIV 0 0 0 0 0 0 0
TOTAL POP 4 4 4 4 4 4 4
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 125

ASIPFLAT: 08/31/94
FOR OFFICIAL USE ONLY




FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM

my Base = CORPUS CHRISTI ARMY DEPOT
n Code = 4818C
Station = CORPUS CH, TX (AMSA 7 (())

Facility ID = TX020  Cong Dist = 27 MUSARC = 90 ARCOM
Facility = AMSA 7 (G), BLDG 1722 NAS
CORPUS CHRISTI, TX 78213-0000 Phone: 512-937-1407

SAMAS as of 16 MAY 94

uic Rgt/Unbr Br Parent Unit SRC ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY 4 FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

W3ET!R W3ET FTSFTS 9QO0ARCOM OFF: 0 0
fros.0en AMCA T rmv cTTen nae - n "
1 ARFU ENL: 0 U L

UsC: 24 4

TOTAL OFF: 1]

TOTAL WOF: 0

TDA UNITS TOTAL ENL: ]
TOTAL USC: 24

TOTAL OFF: 0
TOTAL WOF: 0
TOTAL ENL: 0
INSTALLATION TOTALS TOTAL MIL: 0
TOTAL USC: 24
TOTAL OTH: 0
TOTAL CIV: 24 24 24 24 24 24 24
TOTAL POP: 24 24 24 24 24 24 24

Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 126
ASIPFLAT: 08/31/94
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INPUT DATA REPORT (COBRA v5.04)
n-ta As Of 10:19 12/15/1984, Report Created 10:20 12/15/1994

Oepartment :
Option Package :
Scenario File : (none)
Std Fetrs File : (none)

INPUT SCREEN FOUR - STATIC BASE INFORMATION
" Neme: NADEP NORTH ISLAND. CA

Total Officer Employees: 18 . APMA Non-Payroll ($K/Year): 1.361
Total Enlisted Employeas: 18 Communications ($X/Year): o]
Total Student Employees: 0 808 Non-Payroll ($K/Year): 27,452
Total Civilian Employees: 3,230  BOS Payroll ($X/Year): 17,724
Mi{ Families Living On Base: 19.0X Family Housing ($X/Year): 1]
Civilians Not Willing To Move: 6.0X Area Cost Factor: 1.16
0fficor Housing Units Avail: o CHAMPUE In-Pat ($/Visit): o
Enlisted Housing Unfts Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facil{ties(KSF): 2.475 CHAMPUS Shift to Medicare: 0.0%
officer VHA ($/Month): 34 Activity Code: e538a
" Enlisted YHA ($/Month): 229
Per Diem Rate ($/0ay): 116 Homeowner Asgsistance Program: No

Freight Cost ($/Ton/Mile): -0.07 Unique Activity Information: ¥o




DEC-27-1994 11:44 FROM »
Data As Of 10:09 12/15/1994, Report Created 10:11 12/15119_94'

Department H
Option Package :
s (none)
: (none)

Scenario File
$td Fetrs File

T0 96939322

INPUT SCREEN FOUR - STATIC BASE INFORMATION

~Name: NADEP CHERRY POINT, NC

Total Officer Employees: 0
Total Enlisted Employees: 0
Total Student Esployees: 0
Total Civilian Employees: 3.711
Mil Fanilies Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 1]
Total Base Facilities(KSF): 1.028
officer YHA (S/Month): 23
Enlisted VHA ($/Month): 29
Per Diem Rate ($/Day): 75
Freight Cost ($/Ton/M{le): 0.07

RPMA Non-Payroll ($X/Year): - 3,483
Communications ($K/Yeer): 0
BOS Non-Payroll ($X/Year): 23,857

BOS Payroll ($X/Year): 27,862
Family Housing (SX/Year): 11
Area Cost Factor: 0.982
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/visit): 0
CHAMPUS Shift to Medicare: o0.02
Activity Code: 65923
Homeowner Assfstance Prograa: No
Unique Activity Information: No

e

P.B6




DEC-14-1994 19:15 FROM HR USAF REALIGN AND TRANS TO

INPUI OATA RFPORT (COBRA v§,04)
Oata Aa Of 20:35 12/10/18¥4, Report Created 20;40 12/10/139¢

pepartrent .
Owtivt: Packape
Geanaciv File : (mans)
$td Fotra Filc : (none)

INPUT SCREEN ONLC - DSNERAL SUCNARIO TNFNaMATION

Model Yaar Cne : Fv 1006

Muge! does 1ime-Phasing ef Constryulivn/Shuldown:

Base Nawme

MILL, VT
MCELELLAR, DA
TINKER, Ok

lnpur SCREEN TWO

From Base:

CISTANCE TaBLE

INPUT SCREEN FUUK - STATIC GASE IHFOAMATION

Name: HILL, UT

Total
Total

officer Cmpluyces:
Entioted Enplovers:
Tatat Student Eaployees:
1otal Civilian gmployees:
ML ramyiver Livieg On Dasc:
Civ{lians Mn? Willing To Mova:
Offiver Mousing Units Avafl:
Cnlinied foustng Units Avail:
Total Base Paciiities{KSF)-
Offiacr VIlA (S/Munth):
Enlistod VHA (S/Muntit):

Par Dies Rate (§/Day).
Fra1ght Coet (§/Ton/Mile);
Neme: MCLI ELLAN, CA

Tulal Officer Empinyses:
Total Enliyted Empinyees:
Total tudesl Cwployeax-
Total Civilian Zwuluyees:

Mil Fomilies Living On wese:
Fyvilisnc Mot Williuy To Mave:
vfficer Hoycing Units Avei (:
talixtad Housing Uaits Avail:
1otal Raze Facilitiea(Nsr),
Officer vHA (S/Month);
Enlisten via (S/Month):

Por Diem Rata ($70ay);
Fieight Cost ($/Tan/Mile),

Yar
Strategy:
Rr.al.igmn-nt ;"
Wpaligoment o
Raalignmsnt - - - f4
AN
To Baxe: Oislance: LY, f‘ RN
AT o
AN
Q/ f, ;! AN
R2é  RPMA Non-Fayroll (8K/Yaar): 6,020 PRI S
2954 Communicstions ($K/Year): 7,402 L qQ°
it 80 Non Payrell (SK/Year): 16.174 e
8.903 K0S Payroll (8X/Yeur): u ( -G
31,05 Family Moueing ($K/Year). 9,388 = 21
10.0%  Area Cost Factor: 1.00 N
0 CHAMPUS In-Pat (§/Viait): ] { -
0 CHAMPYS Out.rar (S/Visit): Q N
13,772 oHAMPUS Shift te Nenircara: 20.9% v
(] Activily Code: 38 ,,‘7/
28 . !
SN Momeowndr Assistaive Program: Yoo 20
0.1L Unfque Aotivity tnformution: No 1 ¢
oo
454 APMA Non.Fayroll ($K/Year): 5.6083 FI e
2,324 communications (SX/Year) 2,078 1 ©
0 803 Non-Payroll (SK/vesr): 21,097 .
9,404 D03 Payroull (SK/vear): [}
32.0Y  Fanmily housing (SN/vTenr): 6,330
10 M Ares Cost Mactos: 1.00
e CHAMMUC In-Pgl (S/visit): 0
N CHAMPUE Oyt-Pet (S/Visfr): 0
11.376 CHAMBUS Shife 2o Mcdivery: w. 9
200 Activity Codo: %
189
m Homansner Aceintance Proyrem: Tes
g.10 Uninne Activity Infermatiou: No

x?PH-96939322

P.p@se.-




ALCSM

WD CCAD [IRY! RRAD LOAD ALCOC | ALCOO | ALCSA ALCWR T MCTBA | MOEBR | NAaDon | N 1AS)

ANAD U4 73y 5406 uu7 762 1855 907 2387 196 245 197K 612 : M:.? o 1340
COAD 94 1042 542 1810 600 1529 163 1881 1064 PLi 1518 1552 1401 1340
T 1AD 739 1642 1164 174 1276 2002 1598 n«.mN. 731 852 2500 1340
RRAD 346 $42 V164 1332 288 1407 443 1852 763 694 1452 1i2s 1509 1340
1OAD o7 1810 174 1332 1414 2101 1762 2761 89 1020 2611 1340
ALCOC 762 600 1276 2%8% 1414 1145 471 1623 937 950 1220 1307 1353 1340
ALCOO 1853 1529 2002 1407 210d 1145 1354 689 2006 2043 614 2289 789 1340
ALUSA V07 172 443 1762 471 1354 1716 1041 965 1353 1523 1296 1340
ALCSM 2387 1881 2662 1852 2761 1625 689 1716 2562 2543 405 2932 Su6 1340
ALCWR 196 1004 731 763 899 937 2006 1041 2562 126 2162 542 2193 1340
MCEBA 245 J¥R ®52 694 1020 950 2043 965 2543 120 2138 592 2151 1340
MCLBB 197% 1518 2500 1452 2611 1220 614 1353 405 2162 2138 2527 185 1340
NADCH 612 1552 1125 1307 2289 1523 2932 542 592 2527 2647 1340
NADNI 2045 1461 1509 1353 789 1298 506 N_.ou 2151 185 2647 1340
BASEN 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340
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COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOO?2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996

f1nal Year : 1996
0 Year : 2003 (7 Years)
NPV in 2015(3$K): -250
“-Time Cost(3$K): n
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M1 1Con 0 0 0 0 0 0 0 0
Person 6 0 0] 0 0 0 6 0
Overhd ° 15 -29 -29 -29 -29 -29 -131 -29
Moving 144 0 0 0 0 0 144 0
Missio 0 o] 0 0 0 o] 0 0
Other 10 6] 0 0 0 0 10 0
TOTAL 176 -29 -29 -29 -29 -29 29 -29
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 0 0

Enit 0 0 0 0 0 o 0

Civ o] 4] 0 0 0 0 0

10T 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 o] 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 o] 0

Civ 7 0 0 0 0 0 7

107 7 0 0 0 o] 0 7
Summary

TRANSFER 11,000 DLH's OF AIRCRAFT COMPONENT (LANDING GEAR) WORKLOAD
FROM CORPUS CHRISTI ARMY DEPOT TO AIR LOGISTICS CENTER - OGDEN (HILL AFB).




Jepartment
Jot-on Package :
Scerario File

Sec “curs fhie

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

: ARMY

JCCAD-00-2

: C:\COBRA\JCCADOOZ2. CBR

C: \COBRA\SF 7DEC. SFF

Cos:s ($K) Constant Dollars

1996 1997
M- Con 0 o}
Serson 6 0
Overnd 16 5
Mov - ng 144 0
Missio 0 0
Jtrer 10 o]
TOTAL 176 5
Savings ($K) Constant Dollars

1996 1997
M1 1Con 0 0
Person 0 0
Overhd 0 34
Mov 1ng 0 o]
Missio o] 0
Other 0 0
TOTAL 0 34

1998

QOO uwVWOoO O

w

1998

OOOgOO

%

1999

[oNeoNoN?,)

w

1959

®

2000

OoOoOOoOunoOo
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2000

OOOgOO

®

2001
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NET PRESENT VALUES REPORT (COBRA v5.07)
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Depariment : ARMY

Opzron Package : JCCAD-00-2

Scenario fFile : C:\COBRA\JCCADOO?Z.CBR
Std fctrs File : C:\COBRA\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 176,095 173,722 173,722
1997 -29,340 -28,170 145, 552
1998 -29,340 -27,416 118,136
999 -29, 340 -26,682 91,453
Kol -29,3aC -25,968 65,484
2001 ' -29, 340 -25,273 40,211
2002 -29, 340 -24,597 15,614
2003 -29, 340 -23,939 -8,324
2004 -29,340 -23,298 -31,622
2005 -29, 340 -22,674 -54,297
2006 -29, 340 -22,068 -76,365
2007 -29,340 -21,477 -97,8482
2008 -29, 340 -20,902 -118, 744
2009 -29, 340 -20,343 -139,086
2010 -29,340 -19,798 -158,885
2001 -29,340 -19,268 -178,153
2012 -29, 340 -18,753 -196,906
2013 -29,340 -18,251 -215,157
2014 -29,340 -17,762 . -232,919

2015 -29,340 -17,287 -250, 206




TOTAL ONZ-TIME COST REPORT (COBRA v5.07) - Page 1/3
Data As Of 9:14 01/04/1995, Report Created 14:22 01/20/1995

lecariment : ARMY

Cot-zn Package : JCCAD-00-2

Sce~ario File : C:\COBRA\JCCADOOZ.CBR
21c -curs frie @ C:\COBRA\SF7DEC. SFF

A vaiues 1n Dollars)

Zategory Cost Sub-Total
Corstruction

v-"jtary Construczion 0

“a~ily Housing Construction o}

_~‘ormation Management Account 0

_anc Purcnases 0

“owa” - Construction 0
Segrgonnel

Civilian RIF 0

C~vilian farly Retirement 4,140

Civilian New Hires 2,218

Fliminated Military PCS o]

Unemp loyment 0
Total - Personnel 6,358
Overhead

Program Planning Support 9,495

Mothball / Shutdown 1,250
Total - Overhead 10,745
Moving

Civilian Moving 142,916

Civilian PPS 0

Military Moving 0

freight 1,514

One-Time Moving Costs 0
Total - Moving 144,430
Other

HAP / RSE 9,833

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 9,833
Total One-Time Costs 171, 366

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales o]
One-Time Moving Savings 0
Environmental Mitigation Savings 0
Cne Time Unique Savings o]

‘ortal Net One-Time Costs 171, 366




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-Q0-2

Scenaric Faie @ C:\COBRA\JCCADOO2.CBR
Ste Feirs “-le : C:\COBRA\SF7D:C.SfF*

Base: CORPUS CHRISTI DEPOT, TX
(A11 values in Dollars)

Category Cost Sub-Total

Construct-on

Military Construction 0

fam1ly Housing Construction 0

Information Management Account 0

Land Purchases 0
Total -~ Construction 0
Personnel

Civilian RIF 0

Civilian tarly Retirement 4,140

Civilian New Hires [¢]

£liminated Military PCS 0

Unemployment 0
Total ~ Personnel 4,140
Overhead X

Program Planning Support 9,495

Mothball / Shutdown 1,250
Total ~ Overhead 10,745
Moving

Civilian Moving 142,916

Civilian PPS 0

Military Moving 0

Freight 1,514

One-Time Moving Costs 0
Total ~ Moving 144,430
Other

HAP / RSE 9,833

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 9,833
Total QOne-Time Costs 169,148

One-Time Savings
Military Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Favironmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 169,148




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 19:14 C1/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario Firle : C:\COBRA\JSCCADOQZ.CBR
Std Fectrs File : C:\COBRA\S*7DEC.SFF

Base: ALC-OGDEN (HILL AFB), uT
(A1} values 1n Doliars)

Category

Constiructior
M-i.tary Construction
Family Housing Construction
Information Management Account
Lang Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Tota)l - Other

Cost

[oRoNeNo]

0
2,218

oo

[N =NoNoNal

Sub-Total

2,218

One-Time Savings
Military Construction Cost Avoidances
Fam1ly Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unigue Savings

Total Net One-Time Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOQZ.CBR
Stag Fctrs File : C:\COBRA\SF7DEC.SFF

A7 Costs 1n $K

Totai MA Land Cost Total
Base Name M:1Con Cost Purch Avoid Cost
CORPUS CHRIST] DEPOT 0 0 0 0 0
ALC-OGDEN (HILL AFB) 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.07)
Date As Of 19:14 01/04/1995, Report Createc 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenaryo File : C:\COBRA\JCCADOGZ.CBR
Std Feirs Fale : C:\COBRA\SF7DEC.SFF

PERSONNEL SUMMARY FOR:

BASE POPU_ATION {FY 1996

CORPUS CHRIST! DEPOT, TX

, Prior to 3RAC Action):

Ufficers Eniistec Stucents Civilians
0 12 0 2,857
PERSONNE L REAL IGNMENTS:
To Base: ALC-OGDEN (HILL AFB), UT
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students o] 0 0 o] 0 0 0
Civilians 7 0 0 0 o] 0 7
TOTAL 7 0 0 0 0 0 7
TOTAL PERSONNEL REALIGNMENTS (Qut of CORPUS CHRISTI DEPOT, TX):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 o]
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 7 0 4] 0 0 0 7
TOTAL 7 o] 0 0 0 0 7
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
10 12 0 2,850
PERSONNEL SUMMARY FOR: ALC-OGDEN (HILL AFB), UT
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians
624 3,959 o] 9,503
PERSONNEL REALIGNMENTS:
From Base: CORPUS CHRISTI DEPOT, TX
1996 1997 1998 1999 2000 2001 Total
Officers ¢] 0 0 0 0 0 0
Enlisted 0 0 o] o] o] 0 0
Students [0} 0 0 0 [¢] 0 0
Civilians 7 0 0 0 0 0 7
TOTAL 7 0 0 0 0 0 7
10TAL PERSONNEL REALIGNMENTS (Into ALC-OGDEN (HILL AFB), UT):
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 o] 0 0
Enlistec 0 C 0 0 0 0 6]
Students 0] o} 0 0 0 0 0
Civilrans 7 o] 0 0 0 [ 7
TOTAL 7 0 Q 0 0 0 7
BASE PORPULATION (After BRAC Action):
Offacers Entisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Jepartment : ARMY

Zoion Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOOZ2.CBR
Std fectrs File : C:\COBRA\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

C:VILIAN POSITIONS REALIGNING OUT 7 0 0 0 0 0 7
tarly Retirement® 10.00% 1 o} 0 0 0 0 1
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civihian Turnover® 15.00% 1 0 0 o] 0 0 1
Civs Not Moving (RIFs)*» 0 o] 0 0 0 0 0
Civilians Moving (the remainder) 5 0 0 o] 0 0 5
Civilian Positions Avazlable 2 0 0 0 0 0 2

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% o] 0 ¢] 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 o] 0
Civs Not Moving (RIfs)*+ o} 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 o] 0
Civilians Available to Move 0 0 o] 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIfs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 7 0 0 0 0 0 7
Civilians Moving 5 0 0 0 0 0 5
New Civilians Hired 2 0 o] 0 0 0 2
Other Civilian Additions 0 0 0] 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0 1

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0 2

% farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOOZ.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFf

Base: CORPUS CHRISTI DEPOT, TX Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 7 0 0 0 0 0 7
tarly Retirement® *C.00% 1 0 0 0 0 o} 1
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civilian Turnover® 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIfs)™ 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 5 0 0 0 0 -0 5
Civilian Positions Availablie 2 0 o} 0 0 0 2

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 o} o] 0
tarly Retirement 10.00% 0 0 0 ¢} 0 0 0
Regular Retirement S.00% o] 0 0 o] o 0 o]
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% ] 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 o] 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 [ 0 0 o]

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0] 0 0
Other Civilian Additions 0 0 o] 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 o] 1

TOTAL CIVILIAN RIFS o] 0 0 0 0 o] 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 o] o] 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY
Option Package : JCCAD-00-2
Scenario File

Base: ALC-OGDEN (HILL AFB), UT Rate

CIVILIAN POSITIONS REALIGNING QUT

tarly Retirement® 10.00%
Regular Retirement* 5.007%
Civiiran Turnovers 15.00%
Civs Not Moving (RIFs)* 10.007

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.007%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIfs)* 10.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIfs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JCCADOOZ2. CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

1996
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* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Jot o~ Pacwxage : JCCAD-00-2

Scenario Fite : C:\COBRA\JCCADOOZ.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: CORPUS CHRISTI DEPOT, TX

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
*996 0 0.00% 33.337% 7 100.00% 100.00%
1997 0 0.00% 16.67Z o] 0.00% 0.00%
1998 0 0.00% 16.67% 0 0.00% 0.00%
1999 0 0.00% 16.67% 0 0.007% 0.00%
2000 0 0.00% 16.67% ¢] 0.00% 0.00%
2001 0 0.007% 0.00% 0 0.00% 0.00%
TOTALS o} 0.00% 100.00% 7 100.00% 100. 00%Z
Base: ALC-OGDEN (HILL AFB), UT

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 7 100.00% 100.00% 0 0.00% 16.67%
1997 4} 0.00% 0.00% 0 0.00% 16.672
1998 0 0.00% 0.00% 0 0.00% 16.67%
1999 4] 0.00% 0.00% 0 0.00% 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.002 0.002 0 0.00% 16.67%
TOTALS 7 100.00% 100.00% 0 0.00% 100.00%




Deparuiment

Spiion Package :
: C:\COBRA\JCCADOO2.C 3R

Scenario file

Stc feurs File :

ONE-TIME COSTS

CONSTRUCTION
MILCON
“am Housing
.anc Purch
0&M
Clv SALARY
Civ RIF
Civ Retire
Clv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight ~
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Twme Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 19:74 01/04/1985, Report Created 14:22 01/20/1995

1 ARMY

JCCAD-00-2

C:\COBRA\SF 7DEC. SF*

1996 1597
0 c
0 o
0 c
0 o
a c
17 0
1 ¢
45 0
38 0
3 0
15 0
0 0
23 0
1 0
0 0
0 0
0 0
0 0
9 - 0
1 0
2 0
0 0
0 0
0 0
0 0
0 0
0 0
10 0
0 0
0 0
0 0
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Department

Option Package :
: C:\COBRA\JCCADOOZ. CBR

Scenario file

Std fetrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Jnigue Operat
Cywv Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9

Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

: ARMY

JCCAD-00-2

C: \COBRA\SF 7DEC. SFF

1996 1997
0 0
0 0
5 5
0 0
0 0
0 0
0 0
0 c
0 o
0 0
0 0
0 0
0 0
5 5

176 5

1996 1997
0 0
0 0
0 0
0 0
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0 0
0 0
0 0

1996 1997
0 0
0 0
0 34
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0 0
0 0
0 34
0 34
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Department

Cptron Package :
: C:\COBRA\JCCADOOZ2. CBR

Scenario file

Std Fcirs File :

ONE-TIME NET

CONSTRUCTION
MI1LCON
Fam Housing
0&M
Civ Retar/RIF
Civ Moving
Other
MIL PERSONNEL
Mi1 Moving
OTHER
AP / RSt
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

: ARMY

JCCAD-00-2

C: \COBRA\SF 7DEC. SFF

1996 1997
0 0

0 0

4 ]
144 C
13 0
0 0
i0 ¢
0 0

0 0
0 0

0 0
171 0
1996 1997
0 0
-0 -0
5 -29

0 0

0 0

0 0
0 0

0

0 0
0 0
0 0

0 0
0 0

5 -29
176 -29
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1935

Depariment 1 ARMY

Optron Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOO?.CBR
Std fetrs File @ C:\COBRA\SF7DEC.SFF

Base: CORPUS CHRIST! DEPOT, TXx

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K)emmmm e —— . —— ——— ———— ——n
CONSTRUCTION
MILCON [¢] 0 0 0 0 0 ¢]
Fam Housing o] 0 0 0 0 0 0
Land Purch 0 0 0 0 o} 0 0
0&M
ClVv SALARY
Crv RIfs 0 5 0 0 0 0
Civ Retire 4 0 o] 0 0 0 4
CIv MOVING
Per Diem 17 0 0 0 0 0 17
POV Miles 1 0 0 0 o] o] 1
nome Purch 45 0 0 0 0 0 45
HHG 38 o] 0 o] 0] 0 38
Misc 3 o] 0 0 0 0 3
House Hunt 15 0 0 0 0 0 15
PPS 0 o] 0 o] 0 0 0
RITA 23 0 o] 0 0 (¢] 23
FREIGHT
Packing 1 0 0 o] 0 0 1
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 [¢] 0 0 0 0 0
OTHER
Program Plan 9 0 0 0 0 0 9
Shutdown 1 o] 0 o] 0 o] 1
New Hires 0 0 0 0 0 0 o
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 V] 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 o] o] 0 0 0
OTHER
HAP / RSE 10 0 0 0 0 0 10
Environmental 4] 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 o] 0 0 0 0
TOTAL ONE-TIME 169 ¢ ¢} 0 0 0 169




Department

Cot-on Package :

: C:\COBRA\JCCADOOZ2. CBR

Scenario file

wa fetrs Fide :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

: ARMY

JCCAD-00-2

C: \COBRA\SF7DEC. SFF

Base: CORPUS CHRISTI DEPOT, TX

RLCURRINGCOSTS
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

3CS

Jnigue Operat
Civ Salary
CHAMPUS
Caretaker
Mi_ PERSONNEL
Cff Salary
Enl Salary
nouse Allow
OTHER

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mi1 Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TO0TAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 G
0 0
0 0
0 0
¢} 0
0 0
0 0
0 0
0 0

169 0

1996 1997
0 0
0 0
0. 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 34
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0 0
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0 34
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APPROPRIATIONS DETAIL REPORT'(COBRA v5.07) - Page 6/9
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1935°

Jepartment : ARMY

Optic~ Package : JCCAD-00-2

Sceraro File : C:\COBRA\JCCADOOZ2.CBR
Ste “cirs File : C:\COBRA\SF7DEC.SFF

Base: CORPUS CHRISTI DEPQOT, TX

ONE-TIME NET 1996 1997 1998 1999 2000 2007 Total
----- ($K)----- - - - - - e e
CONSTRUCTION
M. CON 0 0 0 0 0] 0 0
Fam ~-ousing 0 0 0 0 0 4] 0
O8M
Civ Retir/RIF 4 0 0 0 0 0 4
Cirv Moving 144 0 0 0 0 0 144
Other m 0 0 0 o] 0 11
MIt PERSONNEL
Mi1 Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 10 0 0 0 0 0 10
Env-ronmental 0 0 0 0 ¢] 0 o]
Info Manage 0 0 0 0 0 o] o]
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 o] 0 0 o]
TOTAL ONE-TIME 169 6] 0 0 0 0 169
RECURRING NET 1996 1997 1998 1999 2000 2001 Tota) Beyond
----- ($K)----- - ~--- -—— -——- ———- ———- ————- —————-
FAM HOUSE OPS 0 0 o] ¢] o] 0 0 0
0gM
RPMA -0 -0 -0 -0 -0 -0 -2 -0
BOS 0 -3 -3 -34 -34 -34 -169 -3a
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0] 0] 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0
House Allow 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 V] 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other [} 0 0 0 0 0 0 0
TOTAL RECUR -0 -3 -34 -34 -34 -34 -172 -34

TOTAL NET COST 169 -34 -34 -3 -34 -34 -2 -34




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOOZ.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ALC-OGDEN (HILL AFB), UT

ONE-TIME COSTS 1996 1997 1998 1999 2000 200 Total
————— ($K)~---- —_—— ——— = ———— ——— ——— —————
CONSTRUCTION
M1 _.CON 0 0 0 0 0 0 4]
fam Hous'ng 0 0 0 0 0 0 0
Lang Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIfs 0 0 0 0 0
Cv Retre 0 0 0 0 0 0 4]
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 o]
Home Purch 0 o] 0 0 0 4] 0
HHG 0 0 0 0 0 0 0
Misc o] 0 0 0 0 0 o]
House Hunt o] 0 Q 9] 0 0 0
PPS 0 0 0 0 ¢} 0 0
RITA 0 0 0 0 0 0 0
FRE IGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 o] 0 0 0 0
Vehicles 0 0 0 4] 0 0 0
Driving 0 0 0 ! 0 0 o]
Unemplioyment 0 0 0 0 0 c 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 ] 0
New Hires 2 0 0 0 0 (¢ 2
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 o] 0 0 0 0 0
HHG o] 0 0 0 0 0 0
Misc 0 0 0 0 0 0 o]
OTHER
Elim PCS 0 o] 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental o] 0 0 0 0] 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other o] 0 o] 0 0 0 0
TOTAL ONE-TIME 2 0 0 0 o] o] 2




Department

Option Package :
: C:\COBRA\JCCADOOZ2.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

1 ARMY

JCCAD-00-2

C: \COBRA\SF 7DEC. SFF

Base: ALC-OGDEN (HILL AFB), UT

RECURRINGCOSTS

AM HOUSE OPS
O&M

RPMA

BOS

unique Operat
Civ Salary
CHAMPUS
Caretaker
M]L PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
QTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS
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lecartment

lzi-on Package :
: C:\COBRA\JCCADOOZ2.CBR

Slzenario File

iz feurs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

: ARMY

JCCAD-00-2

C: \COBRA\SF7DEC. SFF

case: ALC-OGDEN (RHILL AFB), UT

NI-TIME ONET
----- (K-~
ZCNSTRUCTION

v _CON

“am nousing
&V

v Retir/RIF
2 v Moving
liner
V.. PERSONNEL
V-7 Moving

S -:R

-AP / RSE
L~vironmental
:~fo Manage
“-Twme Other
.ana

TCTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 . 0
0 0
0 0
0 0
2 0

-0 0
0 0
0 0
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0 0
0 0
2 0
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0 0
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PERSONNEL, Sf, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department

Option Package :
: C:\COBRA\JCCADOOZ2.CBR

Scerario File

Stc fctrs Frle :

: ARMY

JCCAD-00-2

C: \COBRA\SF 7DEC. SFF

Personnel

Base Change %Change
CORPUS CHRISTI DEPOT -7 0%
ALC-OGDEN (HILL AFB) 7 0%

RPMA($)
Base Change ZChange Chg/Per
CORPUS CHRISTI DEPOT -430 0% 61
ALC-OGDEN (HILL AFB) ] 0% 0

RPMABOS($)
Base Change %Change Chg/Per
CORPUS CHRISTI DEPOT -34,284 0% 4,898

ALC-OGDEN (HILL AFB) 4,944 0% 706

SF
Change Z%Change Chg/Per
-1,000 0% 143
0 0% 0
BOS($)

Change ZChange Chg/Per
-33,854 0Z 4,836
4,944 0% 706




RPMA/BOS CHANGE REPORT (COBRA v5.07)

Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

-ecartment

_zti0n Package :
: C; \COBRA\JCCADOQZ.CBR

Swo feirs Fale :

Szenar-so File

‘et Crange(%K)

<oMA Change
23S Change
~ousing Change

: ARMY

JCCAD-00-2
C: \COBRA\SF 7DEC. SFF

2936 1997 1998

1999

2000

2001

“2TAL CHANGES

-0 -0 -0
5 -29 -29
0 0 0
5 -29 -29




INPUT DATA REPORT (COBRA v5.07)
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOOZ.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Moge Year One : FY 1996

Mode! does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
CORPUS CHRISTI DEPOT, TX Realignment
ALC-OGDEN (HILL AFB), UT Realignment
Summary:

TRANSFER 11,000 DLH's OF AJRCRAFT COMPONENT (LANDING GEAR) WORKLOAD
FROM CORPUS CHRISTI ARMY DEPOT TO AIR LOGISTICS CENTER - OGDEN (HILL AFB).

INPUT SCREEN TWO - DISTANCE TABLE

r rom Base: To Base: Distance:

CORPUS CHRISTI DEPOT, TX ALC-OGDEN (HILL AFB), UT’ 1,529 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from CORPUS CHRISTI DEPOT, TX to ALC-OGDEN (HILL AFB), UT

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 0 o]
Enlisted Positions: 0 6] 0 0 0 0
Civilian Positions: 7 0 0 0 0 0
Student Positions: 0 0 0 0 o] o]
Missn Egpt (tons): 0 0] 0] 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0] 0
Mil Light Vehic (tons): 9] 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 o] 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

Total! Officer Employees: 10 RPMA Non-Payroll ($K/Year): 906
lotal Enlisted Employees: 12 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 25,770
Total Civilyan Employees: 2,857 BOS Payroll ($K/Year): 13,284
Mil families Living On Base: 0.02 Family Housing ($K/Year): o]
Civilians Not Willing To Move: 6.0%2 Area Cost Factor: 0.84
Qfficer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
tnlisted Housing Unmits Avaii: ¢ CHAMPUS QOut-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,957 CHAMPUS Shift to Medicare: 0.07%
Officer VHA ($/Month): 97 Activity Code: 48188
Fnlisted VHA ($/Month): 151

Per Diem Rate ($/Day): 94 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY
Option Package : JCCAD-00-2

Scenaryo File : C:\COBRA\JCCADOOZ.CBR
Stec fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: ALC-OGDEN (HILL AFB), uT

Total Officer Employees:
Total Enlisted Employees:
jotal Student Employees:
Total Civilian Employees:
M:1 Families Living On Base:

Civriians Not Willing To Move:

Officer Housing Units Avail:

fnlisted Housing Units Avail:

Tota' Base Facilities(KSF):
Offycer VHA ($/Month):
Enlisted VHA ($/Month):
Per Drem Rate ($/Day):
Freight Cost ($/Ton/Mile):

624
3,959

0

9,503
31.0%7
10.0%

13,772

0.10

RPMA Non-Payroll ($K/Year): 6,020
Communications ($K/Year): 2,402
BOS Non-Payroll ($K/Year): 16,024
BOS Payroll ($K/Year): 0
Family Mousing ($K/Year): 9,588
Area Cost fFactor: 0.99
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.9%
Activity Code: AFB38
Homeowner Assistance Program: No
Unique Activity Information: No

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

1996

t
|
[=ReNoNoNoNoNeoNaNo N

NN

00000000

Name: ALC-OGDEN (HILL AFB), UT

* Time Unique Cost ($K):
1-Time Unigque Save ($K):
1 Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
.ana (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (7%):
M1 1Con Cost Avordnc($K):
fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

1996

B

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 o] 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0z 0z 0%
0% 0% (74 (07 (474
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
o] o] 0 0 0
0 0 0 0 0
0 0 0 0 o
0 0 0 0 0
0 0 0 0 0
0 0 0 ] 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
¢ 0 0 0 0
0 0 0 0 0
c 0 0 0 0
Perc Family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995

Department : ARMY

Option Package : JCCAD-00-2

Scenario File : C:\COBRA\JCCADOOZ2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.007%
Percent Enlisted Married: 58. 50%
Enlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Inlisted Salary($/Year): 30,860.00
inl BAQ with Dependents($): 5,223.00
Avg unemploy Cost($/Week): 174.00
unemployment Eligibility(Weeks): 18
Civalian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay factor: 39.00%
SF File Desc: SF7DEC. SFF

STANDARD FACTORS SCREEN TWO -~ FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/5F): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 2.90Z 1997: 3.00%Z 1998: 3.00%

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Invoiving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%

RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.00%
MilCon Design Rate: 10.002
Mi1Con SIOH Rate: 6.00%

MilCon Contingency Plan Rate: 7.00%
MilCon Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400. 00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category uM $/UM
Hor1zontal (SY) 38
Waterfront (LF) 0
Arr QOperations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
family Quarters (EA) 96, 040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation facilities  (SF) o]
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & £ Facilities (SF) 139
”0L Storage (BL) &
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
tnvironmental ) 0

1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category um $/UM
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G ) 0
Optional Category H () 0
Optional Category ! ( ) 0
Optional Category J () 0
Optional Category K ) 0
Optional Category L ) 0
Optional Category M () 0
Optional Category N ) 0
Optional Category O ) 0
Optional Category P ) 0
Optional Category Q ) 0
Optional Category R ) 0




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996

Final Year : 1996
ROl Year : Immediate
NPV in 2015(%K): -3,076
1-Time Cost($K): 82
Net Costs (%K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 o] 0 0
Person -7 -184 -184 -184 -184 -184 -991 -184
Qverhd 4 -27 -27 -27 -27 -27 -130 -27
Moving 29 0 0 0 0 0 29 o]
Missio 0 0 0 0 0 o] 0 0
Other 6 0 0 0 0 o] 6 0
TOTAL -33 =21 =21 -211 -2N =21 -1,086 =21
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 0 0

End 0 0 0 0 0 o] 0

Civ 4 0 0 0 0 0 4

10T 4 0 0 0 0 0 4
POSITIONS REALIGNED

Off "] 0 0 0 0 [} [}

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 o 0

“Civ 0 0 0 (4] 0 0 0

TOT 0 0 0 0 0 0 0
Summary

TRANSFER 7,000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS)
WORKLOAD FROM CORPUS CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT
NORTH ISLAND (NADEP-NI).




Department

Option Package :
: C:\COBRA\JCCADNI1.CBR

Scenario File

Sta Fetrs File :

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

: ARMY

JCCAD-NI-1

C: \COBRA\SF 7DEC. SFF

Costs (%K) Constant Dollars

1986 1997
M1 1Con 0 e
Person 21 G
Overhd 27 0
Moving 28 o]
Missio 0 0
Other 6 0
TOTAL 82 0
Savings ($K) Constant Dollars

1996 1997
MilCon 0 0
Person 92 184
Overhd 23 27
Moving 0 0
Missio 0 0
Other 0 0
TOTAL 115 211

1998

o NoNoNoNoNel

1938

1999

QOO0

1999

184
27

2N

2000

OO0 O0O

2000

184
27

2N

2001
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2001
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NET PRESENT VALUES REPORT (COBRA v5.07)

Data As Of 19:43 £?/04/1895, Report Created 14:42 01/20/1995

Jepariment

Option Package :
: C:\COBRA\CCCADNI1.CBR

Scenario File

Std fetrs Fale

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
201
2012
2013
2014
2015

: ARMY

JCCAD-N] -7

C: \COBRA\SF 7DEC. SFF

Cost($) Adjusted Cost($) NPV($)
-32,830 -32,388 ~-32,388
-210,654 -202,254 -234,642
-210,654 -196, 841 -431,483
-210,654 -191,572 -623,055
-210, 634 -186, 445 -809, 500
-210,654 -181,455 -990, 956
-210,654 -176,5599 -1,167,554
-21C,654 -171,872 -1,339,427
-210,654 -167,272 -1,506,699
-2310,654 -162,795 -1,669,494
-210,654 -158,438 -1,827,933
-210,654 -154,198 -1,982,131
-210,654 -150,071 -2,132,202
-210,654 -146,054 -2,278,256
-210,654 -142,145 -2,420,402
-210,654 -138,341 -2,558,743
-210,654 -134,638 -2,693,381
-210,654 -131,035 -2,824,416
-210,654 -127,528 . -2,951,944

-210,654 -124,115 -3,076,059




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 19:43 01/04/19385, Report Created 14:42 01/20/1995

Department 1 ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Sta Fctrs File : C:\COBRA\SF7DEC. SFF

(A1 vaiues n Dollars)

Category Cost Sub-Total
Construction

Military Construction 0

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 0
Personnel

Civilian RIF 17,939

Civilian Early Retirement 0

Civilian New Hires g

£liminated Military PCS 0

Unemp loyment 3,132
Total - Personnel 21,07
QOverhead

Program Planning Support 5,426

Mothbail / Shutdown 21,250
Total - Overhead 26,676
Moving

Civilian Moving 0

Civilian PPS 28,800

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 28,800
Other

HAP / RSE 5,619

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 5,619
Total One-Time Costs 82,166
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales o}

One-Time Moving Savings 0

t avironmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0
Total Net One-Time Costs 82,166




ONE-TIME COST REPQORT (COBRA v5.07) - Page 2/3
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1985

Department : ARMY

Option Package : JCCAD-NI-°

Scenario File : C:\COBRA\JCCADNI1.CBR
Sto Feirs File : C:\COBRA\SF7DEC.SFF

se: CORPUS CHRISTI DEPCT, TX

a
A values in Dollars)

o~

Category

Construction
M:1srtary Construction
Family Housing Construction
information Management Account
Land Purchases

Total - Construction

Personnel”
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Jotal - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[« JoNoNe)

17,939
0
3,132

5,426
21,250

Sub-Tota?

21,07

26,676

28,800

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

82,166




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Sta Fetrs File : C:\COBRA\SF7DEC.SFF

Base: NADEP-N!, CA
(A1 values in Dollars)

Category Cost Sub-Total

Construction
Mirlitary Construction
Family Housing Construction
Information Management Account
Land Purchases

lotal - Construction 0

OO0 00

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

OCOO00O0O

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead 0

[aNe)

Mov ing
Civilian Moving
Civilian PPS |
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[ NaNeNo N

Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0

One-Time Savings
Military Construction Cost Avoidances 0
Fam1ly Housing Cost Avoidances 0
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
fnvironmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 19:43 01/04/19395, Report Created 14:42 01/20/1995

Depariment : ARMY

Optron Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Sid Fctrs File : C:\COBRA\SF7DEC.SFf

2" Costs 'n $K

Total iMA Land Cost Total
Jase Name M1 1Con Cost Purch Avoid Cost
CORPUS CHRISTI DEROT C 0 0 0 0
NADELP-N 0 0 0 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.0

7)

Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Cepariment

Lzi-on Package :
: C:\COBRANJCCADNI1.CBR
: C:\COBRA\SF7DEC. SFF

Szerar-o Frie
Sz feirs Fale

~ <SUNNt L SUMMARY FOR:

: ARMY

JCCAD-NI-1

CORPUS CHRISTI DEPOT, TX

34SE POPULATION {FY 1996, Prior to BRAC Action):

Officers

SCENARIO POSITION CHANGES:

Of f1cers
Enlisted
Crvilians
TOTAL

BASE POPULATION (After BRAC Action):

Officers

PERSONNEL SUMMARY FOR:

Enlisted Students
12 0
1996 1997 1998 1999
0 0 0 0
0 0 0 0
-4 0 0 o]
-4 0 0 0
Enlisted Students
12 0

NADEP-NI, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):

Officers

Students

Enlisted

BASE POPULATION (After BRAC Action):

Officers

Enlisted

2000

0
0
0
0

Civilians

Total

2001




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

sedartiment : ARMY

Lztor ~acwage @ JCCAD-NI-°

Scenario File : C:\COBRA\JCCADNI1.(BR
S:ad Fectrs File : C:\COBRA\SF7DEC.SFF

Rate 1996 1957 1998 1999 2000 2001 Total

TV TAN POSITIONS REALIGNING OUT 0 0 0 0 0 o] 0
fariy Retirement™ 10.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.007% 0 0 0 0 0 0 0
Civitsan Turnover™® 15.00% 0 0 0 o} 0 o] o]
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 o] 0 o] 0 0
Civilian Positions Available 0 0 0 0 0 0 0

CIVI_.AN POSITIONS ELIMINATED 4 0 0 o] 0 o] 4
tar'y Retirement 10.00% 0 o 0 0 4] 0 0
Regular Retirement 5.007% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIFs)™+ 0 0 0 o] 4] 4] 0
Priority Placement# 60. 007% 2 0 0 0 0 0 2
Civilians Available to Move 1 0 0 0 0 0 1
Civilians Moving 0 o] 6] ¢ o] 0 0
Civilian RIFs (the remainder) 1 0 0 0 o} 0 1

CIVILIAN POSITIONS REALIGNING IN 0 0 4] a 0 0 0
Civilians Moving 0 ] 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 (4] (4] 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 o] o] 0 0 0

TOTAL CIVILIAN RIFS 1 o] .0 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0 0 0 0 0 2

TOTAL CIVILIAN NEW HIRES 0 0o ‘0 0 0 ] 0

% Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
‘Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not al) Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 19:43 01/04/1955, Report Created 14:42 (1/20/1995

Depariment : ARMY

Option Package : JCCAD-NI-1

Scenario rrie o C:\COBRANSCCADN: =, 3%
Sta fcirs Fale : C:\COBRA\SF7DEC.SFF

Base: CORPUS CHRIST] DEPCT, 1X Rate 596 1997 1998 1999 2000 2001 TJotal

ClVILIAN POSITIONS REALIGNING OUT C o] 0 0 0 0 0
tarly Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civilian Turnover™ 15.00% C 0 0 0 0 0 0
C-vs Not Moving (RIFs)* 6.00% 0 8] 0 0 4] 0 o]
Civilians Moving (the remainder) 0 0 0 o] 0 0 0
Civilian Positions Available o] 0 0 0 0 0 o]

CIVILIAN POSITIONS ELIMINATED 4 0 0 0 0 0 4
tarly Retirement 10.00% 0 0 0 0 ¢} o] 4]
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 1 0 0 0 o] 0 1
Civs Not Moving (RIfs)* 6.007% 0 0 0 0 0 0 0
Priority Placement# 60.00% 2 0 0 0 0 0 2
Civilians Available to Move 1 o] 0 0 0 o 1
Civilians Moving 0 0 0 V] o] 0 0
Civilian RIFs (the remainder) 1 0 0 0 0 o] 1

CIVILIAN POSITIONS REALIGNING IN 0 o] 0 0 0 0 0
Civilians Moving 0 0 0 o] 0 0] 0
New Civilians Hired 0 0 0 0 0 0 o]
Other Civilian Additions 0 0 0 o] 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 o] 0 0 0

TOTAL CIVILIAN RIFS 1 o] o] 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0 0 0 0 0 2

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 o]

¥ farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
"Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Decartment 1 ARMY
Jot-on Package : JCCAD-NI-1

Scenario File

Stz Fetrs File : C:\COBRA\SF7DEC.SFF

zase: NADLP-NI, CA Rate

CI.._1AN POSITIONS REALIGNING QUT
Zarly Retirement™ 10.00%
Jeguliar Retirement® 5.00Z
Z-vilian Turnover® 15.00%

Cl

-vilians Moving (the remainder)

Tivs Not Moving (RIFs)* 6.00%
C:vilian Positions Avanlable

;viLlAN POSITIONS ELIMINATED

zarly Retirement 10.00%
rRegular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.007%
Priority Placement# 60.00%

Cavilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

VILIAN POSITIONS REALIGNING IN
Civilians Moving

New Civilians Hired

Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JCCADNI1.CBR

1596

COO0OO0OOCOOOC0O

[=NeoRoNal

000

1997

[eBeoRoNeololoNoNoRal

[=NoReNa) [N oNoNel

1938

OO0OO0OO0OCQCDDOOO

[eNeNoNo)

[=NeNaNa)

1999 2000 2001

elojoBoloNoNoNeNel

[N o N ol ol cocoo

[=ReoNoNoNaNeoNoNoNe)

[eNoNoNe) [oNoloNa)

eBoloNoNaeNoRoNoNol

[oNeRole) [eNoNeNa)

Total

COOOO0OOQOODOO COO0OO0OO00O0

Ooo0o

[eNoRoNe)

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not appliicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/199%

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Svd fctrs File : C:\COBRA\SF7DEC.SFF

Base: CORPUS CHRIST] BEPOT, TX

Pers Movea in My1Con  Pers Movec Qut/Eliminated  ShutDn
Year Tota! Percent TimePhase Tote” Percent TimePhase
1996 0] 0.00% 33.33% 4 100. 00% 100. 00%
1997 0 0.00% 16.67% 0 0.00% 0.00%
1998 0 0.00% 16.67% 0 0.00% 0.00%
1999 o] 0.00% 16.67% 0 0.00% 0.00%
2000 0] 0.00% 16.67% 0 0.00% 0.00%
2001 0 0.00%Z 0.00%Z 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 4 100.00%Z 100.00%

Base: NADEP-NI, CA

Pers Moved In MilCon  Pers Moved Out/Eliminated  ShutDn
Year Tota} Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.33Z 0 0.00% 16.67%
1997 0 0.002 16.67% 0 0.00% 16.67%
1998 0 0.00% 16.67% [¢] 0.00% 16.67%
1999 0 0.00% 16.67% 0 0.00% 16.67%
2000 0 0.002 16.67% 0 0.00%Z 16.67%
2001 0 0.00% 0.00%Z 0 0.00Z 16.67%
TOTALS 0 0.002 100. 002 0 0.00% 100.00%2




_€czartment

_ciion Package :
: C:\COBRA\JCCADNI1.CBR

lcenario fFile

S:c Fctrs File :

INI-TIME COSTS

ZONSTRUCTION
vILCON
sam rous1ng
_2n¢ Purch
_Ev
-V SALARY
Civ RIF
Civ Retire
CIv MOVING
er Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unemp Toyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
QTHER
El1wm PCS
OTHER
HAP / RSE
Environmental
Info Manage
1~-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

: ARMY

JCCAD-NI-1

C: \COBRA\SF7DEC. SFF

1996 1997
0 0
0 0
0 0

18 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

29 0
0 0
0 0
0 0
0 0
0 0
3 0
5 0

21 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
6 0
0 0
0 0
0 0

82 0

1998

oo leNeNe)

QOO0 = NoNoNela) [oNeoNeNoNoNoNoNel

[=] oo oo

oo NaNo N

1999

(e Role)

oo

0O00O oocooo [« NeoNoNoNeoNoNoNol

(=] oo

[eNoNeNole]

2000

(o N =] [oNoRNe]

[oNoloNa) [eBeRoloNe] COO0OO0ODO0O0OO0OO

o 0oOo0o0oO

oOocoQoo

2001

[oNe) [ejoNe)

oocoo oooooo [eNeoloNeNoNoRoNe]

(o] OO0 o00O

[=NeoReRoNa]

—y
o o

Ny
[oRic N oNoloNeNale]

WoOooo

n
(=] OCooo QO —~wn
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Department

Option Package :
: C:\COBRA\JCCADNI1.CBR

Scenario File

Ste ferrs Frle

Rt CURRINGCOSTS

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
o&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

1 ARMY

JCCAD-NI-I

C: \COBRA\SF7DEC. SFF¥

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

82 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
4 7

19 19
0 0
92 184
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
115 an
15 21

1998

[=RoloeNoNoRel

(o NeoNo)

1999

[=NeoRo) oo NoNoNeNe) o

e BeoRoR o]

O Qo

- 0000

211

[eNoNe]

(el aNe)

-~ O00O

2N

2001

[eRoNa)

Total Beyond
o 0
4] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 ]
0 0
o] 0
0 o
8] 0
82 0
Total
0
0
0
0
0
4]
0
0
Total Beyond
0 0
40 7
116 19
0 0
1,012 184
0 0
o} 0
0 0
0 0
0 0
0 0
0 0
0 0
1,168 21
1,168 21




Department

Option Package :
: C:\COBRA\JCCADNI1.CBR

Scenario File

Sta Fctrs 7Foie

ONE-TIME N©°©

CONSTRUCTICON
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

oM
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

: ARMY

JCCAD-NI-1

C:\COBRA\SF 7DEC. SF¥

1996 1997
0 0

0 0

18 0
29 )
30 0
0 0

6 0

0 0

0 0

0 0

0 0
82 0
1996 1997
0 0
-4 -7
-19 -19
0 0
-0 0
.-92 -184
0 0

0 0

0 0

0 )

0 0

0 0

0 0
-5 -211
-33 -2n

1998

-1

1999

oOocoO

o

[+ ReoReoRoNeNe]

1999

Ammm

-7
-19

2000

OoOo oo

o

[eNeNoNoNelea)

2000

-7
-19

-184

oo

- 0000

-21

=211

(=N

- 0000

=211

Total

0

0

18

29

30

0

6

0

0

0

0

82
Total Beyond
0 g
-40 -7
-116 -19
0 0
0 0
-1,012 -i84
0 0
0 0
0 0
0 0
(o] 0
0 0
0 0
~-1,168 =211
-1,086 =21




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Sto Fctrs File : C:\COBRA\SF7DEC.SFF

Base: CORPUS CHRISTI DEPQOT, TX

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
..... K)mmmmm ——— ——— R ——— e —_— e
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
fam Housing 0 0 0 0 0 0 0
tand Purch 0 0 0 0 0 0 0
0&M
Clv SALARY
Civ RIfs 18 0 o] 0 18
Civ Retire 0 0 0 [¢] 0 0 0
Clv MOVING
Per Diem o] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 o] 0 0 0 0
HHG 0 0] 0 0 0 0 0
Misc o] 0 0 0 0 0 0
House Hunt 0 4] ] 0 0 0 o]
PPS 29 0 0 0 0 0 29
RITA 0 0 0 0 0 0 ¢}
FREIGHT
Packing §] 0 o 0 0 0 0
Freight 0 0 0 0 o] o 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 3 0 0 0 0 0 3
OTHER
Program Plan 5 0 0 0 0 0 5
Shutdown 21 0 o [¢] 0 0 21
New Hires 0 0 0 0 o] 0 0
_1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 o] 0 0 0 0
POV Miles 0 a (] 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 o] o] 0 0 0 0
OTHER
£1im PCS 0 o] 0 0 0 0 0
OTHER
HAP / RSE 6 0 0 0 0 0 6
Environmental 0 ¢] 0 0 ] 0 0
Info Manage 0 0 ] 0 ¢] [¢] 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 82 0 0 0 0 0 82




Department

Option Package :
: C:\COBRA\JCCADNI1.CBR

Scenarto file

Std feurs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

: ARMY

JCCAD-NI-1

C:\COBRA\SF7DEC. SFf

Base: CORPUS CHRIST] DEPOT, TX

RECURRINGCOSTS

FAM HQUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
En) Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
08M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-~—--
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIt PERSONNEL
Off Salary
tnl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
¢ 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

82 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
4 7
19 19
0 0

92 184
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
15 21
115 21

[N ol

- O0O00O0

21

(= No N Ne) o o oo

1999

[N oNa)

- QOO0

211

2000

(eNeNoNoRe N

OO0O

o000

- QOO0

FAR]

2001

oOoo0ooo0o0

cooo oo

1,168

1,168

ocooo

(o]

[oNeNol

- 00000

211




Department

Option Package :
: C:\COBRA\JCCADNI1.CBR

Scenario File

Std Fetrs Fide :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 15:43 01/04/1995, Report Created 14:42 01/20/1995

: ARMY

JCCAD-NI-1

C: \COBRA\SF 7DEC. SFF

Base: CORPUS CHRISTI DEPOT, TX

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
oM
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
M1l Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
0 0

0 0

18 0
29 0
30 c

0 0

6 0

0 0

0 0

0 0

0 0
82 0
1996 1997
0 0

-4 -7
-19 -19
0 0

0 0
-92 -184
0 0

0 0

0 0

0 0

0 0

0 0

0 0
-115 -2
-33 -21n

1998

oo

-2N

1999

2000

——O000QO0 oo

-1

-

2001

0000 oo

-21

-21n

Total

o

o]

18

29

30

0

6

0

0

0

o]

82
Total Beyond
o] 0
-40 -7
-116 -19
0 0
0 0
-1,012 -184
0 0
0 0
0 0
0 0
0 0
0 0
0 0
-1.168 =211
-1,086 =21




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Opt:on Package : JCCAD-NI-I .
Scenario File : C:\COBRA\JCCADNI1.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: NADEP-NI, CA

ONE-TIME COSTS 1996 1967 1998 1999 2000 2001 Total
..... K)---=~ _———— -——— —_———— ———— —_———— —_——— —_————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Hous1ng 0 J 0 0 o] 0 0
Land Purch 0 o} 0 0 0 0 o]
0&M
Clv SALARY
Civ RIFs 0 0 o] 0
Civ Retire 0 0 0 0 0 0 0
ClV MOVING
Per Diem o] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 o]
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 o] 0 o]
Misc o] 0 0 0 0 0 o]
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 o] 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment 0 0 0 ¢] 4] 0 4]
OTHER
Program Plan 0 0 0 0 0 o] 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 0 0 0
.1-Time Move o] o] 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 4] 0
POV Miles o] 0 0 0 0 0 o
HHG 0] 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY
Cotoon Package : JCCAD-NI-1
Scenario File : C:\COBRA\JCCADNI1.CBR
Sza Fctrs File : C:\COBRA\SF7DEC.SFF
Zase: NADEP-NI, CA
RZCURRINGCOSTS 1996 1997 1998 1999 2000 2001 TJotal Beyond
----- ($K)----~ —— .——— ———- ——— ———- ——— ——— ————
7AM HOUSE OPS 0 0 0 o] 0 0 0 0
CéM
IPMA 0 0 0 0 0 0 0 0
308 0 C 0 0 0 0 0 0
snique Operat 0 0 o] 0 0 0 o] 0
C-v Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 o] 0
Caretaker 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary 0 0 0 0 0 0 0
tnl Salary o} 0 0 0 o] 0 0 o]
rHouse Allow 0 0 0 0 0 [ 0 0
OTHER
Mission 0 0 0 0 0 0 o] 0
Misc Recur 0 0 0 0 0 0 4} 9]
unique Other 0 0 0 ] 0 0 0 0
TOTAL RECUR 4] 0 0] 0 o] 0 0 0
TOTAL COSTS 0 0 0 ¢ 0 4] 0 0
ONE-TIME SAVES 1996 1997 1998 1999 2000 200 Total
————— ($K)--—-- ———— ———- -—-- - ——— ——-- ————
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
0&M
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Moving 0 0 0 o] 0 0 0
OTHER
Land Sales 0 0 0 0 o] 0 0
Environmental 0 0 0 0 0 0 0
1-Time Other 0 4] 0 0 0 o] 0
TOTAL ONE-TIME 0 0 o] 0 0 o] 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
----- ($K)----- ———- ——-- ——-- ——-- - ——-- - i
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 0 0 0 0 0 0 0 0
Unique Operat 0 0 c o] o] 0 4] 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Off Salary o] 0 ¢] 0 0 0 0
En) Salary 0 0 0 0 0 0 o 0
House Allow 0 0 0 0 o] 0 0 0
OTHER
Procurement 0 0 0 o] 0 0 0 ¢]
M:ssion 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0 0 ¢]
TOTAL SAVINGS 0 0 0 0 0 0 4] 0




Department

Option Package :
: C:\COBRA\JCCADNI1.CBR

Scenario File

Sta fctrs File :

3ase: NADEP-NI,

CNE-TIME NET
----- ($K)-~--~
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Ret1r/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

1 ARMY

JCCAD-NI-1

C:\COBRA\SF7DEC. SFF

CA
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

[oReRoRo N oo [»NeNoNog ol ol

o

1999

(=R eNoNoNa] (=N =] COO0O0O0O0O

o

2000
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o

2001

el eNo NN oo o RoNoNoNoNe)

o
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department . ARMY
Option Package :
Scenario File
Sta fctrs File :

Base

CORPUS CHRISTI DEPOT
NADEP-NI

Base

CORPUS CHRISTI DEPOT
NADEP-NI

Base

CORPUS CHRISTI DEPOT
NADEP-NI

JCCAD-NI-1
: C:\COBRA\JCCADNI1.CBR
C: \COBRA\SF7DEC. SFF

Personnel
Change Z%Change

-4 0%
0 0%
RPMA(S)
Change %Change Chg/Per
-7.321 -1Z 1,830
4] 0% 0
RPMABOS($)
Change 7%Change Chg/Per
-26,662 0Z 6,665
0 0% 0

SF
Change ZChange Chg/Per
-17,000 -1%2 4,250
0 0% 0
BOS($)-
Change %Change Chg/Per
-19, 340 0% 4,835
0 674 0




RPMA/BOS CHANGE REPORT (COBRA v5.07)

Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department

Opt-on Package :
: C:\COBRA\JCCADNI1.CBR

Scenario File

Sto fetrs File :

Net Change($K)

RPMA Change
30S Change
rousng Change

: ARMY

JCCAD-NI-1
C:\COBRA\SF7DEC.SFF

1996 1997 1898

1999

TOTAL CHANGES

-4 -7 -7
-19 -19 -19
0 o 0
-23 -27 =27




INPUT DATA REPORT (COBRA v5.07)
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR

Std Fctrs File : C:\COBRA\SF7DEC,SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Mode! coes Time-Phasing of Construction/Shutcown: Yes

Base Name Strategy:
CORPUS CHRISTI DEPOT, TX Realignment
NADEP-NI, CA Realignment
Summary

TRANSFER 7,000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS)
WORKLOAD FROM CORPUS CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPQT
NORTH ISLAND (NADEP-NI).

INPUT SCREEN TWG - DISTANCE TABLE

fFrom Base: To Base: Distance:

CORPUS CHRISTI DEPOT, TX NADEP-NI, CA 1,461 mi
INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

Total Officer Employees: 10 RPMA Non-Payroll ($K/Year): 906
Total Enlisted Employees: 12 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 25,770
Total Civilian Employees: 2,857 BOS Payroll ($K/Year): 13,284
Mil Families Living On Base: 0.0Z Family Housing ($K/Year): o]
Civilians Not Willing To Move: 6.0Z Area Cost Factor: 0.84
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,957 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 97 Activity Code: 48188
Enlisted VHA ($/Month): 151

Per Diem Rate ($/Day): 94 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

Name: NADEP-NI, CA

Total Officer Employees: 18 RPMA Non-Payroll ($K/Year): 1,361
Total Enlisted Employees: 18 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payrol) ($K/Year): 27,452
Total Civilian Employees: 3,230 BOS Payroll ($K/Year): 17,724
Mi1 Families Living On Base: 19.0%2 Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0%2 Area Cost Factor: 1.16
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 2,475 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 343 Activity Code: 65888
Eniistea VHA ($/Month): 229

Per Diem Rate ($/Day): 116 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

1-Time Unique Cost ($K):
i-Twme Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
£nv Non-Mil1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost({$K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

Name: NADEP-NI, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (%):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Faci1 ShutDown(KSF):

1996

[eNoNeoloNoeNoNe]

VNOOOO0OOQOOOO
EX X

INPUT SCREEN SIX - BASE PERSONNEL

Name: CORPUS CHRISTI DEPOT, TX

Off Force Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
Off Scenario Change:
Enl Scenario Change:
Civ Scenario Change:

Off Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):

. Caretakers - Military:
Caretakers - Civilian:

1996

OO0 OPOODOOOO

1997

s NeloNo)

[eJoNoloNoNoRoRoNoNoNoNoNel
™

Perc

1998

[ejeRoBolNoNeNoRoNeo]

PR

[eNoNeoNoloNeNoNo]

1999

[=ReNoRoNoRaNael

FY Y]

[« RoReoRoRoNeoNoNoNeRa]

2000

Family Housing ShutDown:

1999

]
]
'
'

Perc Family Housing ShutDown:

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0% (174
0% 0z
0 0
0 0
0 0
0 0
0 0

INFORMATION

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1999

[eReRoloRoNoNoNoRoNeNoNe)

2000

0

OCOO0OO0ODO0CO0OO0ODOOC

e

OCOQ0OQOO0CODOOO
K oo

jeloleNe]

(=]
N

2001

[eNsRoRoNoNoeloNoNeoNoNoNel




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995

Department : ARMY

Option Package : JCCAD-NI-1

Scenario File : C:\COBRA\JCCADNI1.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Percent Enlisted Married: 58.50%
inlisted Housing MilCon: 91.00%
Officer Salary($/Year): 67,948.00
Off BAQ with Dependents($): 7,717.00
Enlisted Salary($/Year): 30,860.00
£nl BAQ with Dependents($): 5,223.00

Avg Unemploy Cost($/Week): 174.00
Unemployment E1igibility(Weeks): 18

Civilian Salary($/Year): 45,998.00
Civilian TJurnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC. SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00Z
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.002

Civ tarly Retire Pay Factor: 9.00%
Priority Placement Service: 60.00%
PPS Actions Involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00
Home Sale Reimburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
Home Purch Reimburse Rate: 5.00%

Max Home Purch Reimburs($): 11,191.00

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

Civilian Homeowning Rate: 64.00%
HAP Home Value Reimburse Rate: 22.90%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate: 12.00%
Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.00%
MilCon Design Rate: 10.00%
Mi1Con SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 7.00%
MilCon Site Preparation Rate: 24.00%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
1999: 3.00% 2000: 3.00% 2001: 3.00%
Equip Pack & Crate($/Ton): 284.00

Mil Light Vehicle($/Mile): 0.09

Heavy/Spec Vehicle($/Mile): 0.09

POV Reimbursement($/Mile): 0.18

Avg Mil Tour Length (Years): 2.90

Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Axr Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities (SF) o]
Communications Facil (SF) o]
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilitres (SF) 0
Environmental ) 0

Category uM $/uM
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G () o}
Optional Category H ( ) 0
Optional Category I () 0
Optional Category J ) 0
Optional Category K () 0
Optional Category L () 0
Optional Category M () 0
Optiona) Category N () 0
Optional Category O ) 0
Optional Category P () 0
Optional Category Q () 0
Optional Category R () 0
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COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1985

Department : ARMY

Option Package : JCCAD-CH-1

Scenario File : C:\COBRA\JCCADCH1.CBR
Sto Fctrs File : C:\COBRA\SF7DEC.SFF

Start ng Year : 1996

T.nal Year : 1996
~C. vear : lmmediate
ATV -~ 2015(%K): -2,993
T-Time Cost($K): 62
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M11Con 0 0 0 0 0 0 0 0
Person -7 -184 -184 -184 -184 -184 -991 -184
Overno -13 -20 -20 -20 -20 -20 -112 -20
Mov ing 29 0 0 0 0 0 29 0
Missio 0 0 0 0 0 0 0 0
Other 6 o] 0 0 0 0 6 0
TOTAL -49 -204 -204 -204 -204 -204 -1,068 -204
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Of f 0 4] 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 4 0 0 0 o 0 4

107 4 0 0 0 0 0 4
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 o] o] 0 0

Civ 0] 0 0 0 0 0 0

0T 0 o} 0 0 0 0 0
Summary

TRANSFER 5,000 DLH's OF AIRCRAFT COMPONENTS (APUs) WORKLOAD FROM CHORPUS
CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH).




Department

Option Package :
: C:\COBRA\JCCADCH1.CBR

Scenario File

Ste Fetrs File

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1

C: \COBRA\SF 7DEC. SFF

N

Costs (%K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
™1 1Con 0 o] 0 0 0 0 0 0
~erson 3 0 0 0 0 0 21 0
Overhd 7 0 0 0 0 0 7 0
Moving 29 0 0 ¢] 0 o] 29 o}
Miss:o 0 0 0 0 0 0 0 0
Other 6 0 0 0 0 0 6 0
TOTAL 62 0 6] 0 0 0 62 0
Savings (3K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
M1 1Con 6] 0 0 0 0 0 0 0
Person 92 184 184 184 184 184 1,012 184
Overhd 19 20 20 20 20 20 118 20
Mov 1ng 0 0 0 0 0 0 0 0
M1ss10 0 o] 0 0 0 4] 0 0
Other 0 0 0 0- o] o] 0 0
TOTAL m 204 204 204 204 204 1,130 204




NET PRESENT VALUES REPORT (COBRA v5.07)

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Jeoartiment

Coiron Package :
: C:\COBRA\JCCADCH1.CBR

Scerarvo Fale

S<c feirs File

Year
"556
"587
©558
1555

A~
Joww

co0d
cote

082
2333
2204
2005
2006

S

2007
2008
2009
2010
201
2012
2013
2014
2015

: ARMY

JCCAD-CH-1

C: \COBRA\SF 7DEC. SFF

Cost($) Adjusted Cost($) NPV($)
-49, 386 -48,720 -48,720
-203, 763 -195,638 -244,358
-203,763 -190, 402 -434,759
~203,763 -185, 306 -620, 065
-203,763 -180, 346 -800,411
~203,763 -175,519 -975,931
.203,763 -170,822 -1,146,753
-203,763 -166,250 -1,313,003
-203,763 -161,800 ~1,474,803
-203,763 -157,470 -1,632,273
-203,763 -153,255 ~1,785,528
-203,763 -149,154 ~1,934,682
~203,763 -145,162 ~-2,079,844
-203,763 -141,277 -2,221,123
-203,763 -137,495 -2,358,616
-~203,763 -133,816 -2,892,432
-203,763 -130,234 -2,622,666
~203,763 -126,749 -2,749,415
-203,763 -123, 356 : -2,872,7N
-203,763 -120,055 -2,992,826




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Depariment : ARMY

Option Package : JCCAD-CH-1

Scenarvo File : C:\COBRA\JCCADCH!.CBR
Std Fetrs File : C: \COBRA\SF7DEC. SFF

(A7 vaises 'n Dollars)

Category

Lonsiructiicn
Miiitary Construction
*amiiy Housing Construction
Information Management Account
. and Purchases

‘ota Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
£ liminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total ~ Overhead

Moving

. Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs

Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[eNoNoNe)

Sub-Total

21,0Mm

6,676

28,800

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Milirtary Moving
land Sales
One-Time Moving Savings
fnvironmental Mitigation Savings
One-Tme Unique Savings

Total Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-1

Scenario File : C:\COBRA\JCCADCH1.CBR
Ste fetrs File : C:\COBRA\SF70DEC.SFF

3ase: CORPUS CHRISTI DEPCT, TX
(A11 values in Dollars)

Category Cost Sub-Total
Consiruction

M. -zary Constructionr 0

famiiy rousing Construction 0

information Management Account 0

Lang Purchases 0
Tota" Construction o]
Personnel

Civilian RIF 17,939

Cavilian Larly Retirement 0

Civilian New Hires 0

Eliminated Military PCS 0

Unemp loyment 3,132
Total - Personnel 21,071
Overhead

Program Planning Support 5,426

Mothball / Shutdown 1,250
Total - Overhead 6,676
Moving

Civilian Moving 0

Civilian PPS 28,800

Military Moving 0

Freight 0

One-Time Moving Costs 0
Total - Moving 28,800
Other

HAP / RSE 5,619

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 5,619
Total One-Time Costs 62,166

One-Time Savings
Miir1tary Construction Cost Avoidances 0
Family Housing Cost Avoidances 0
Military Moving o}
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings 0
One-Time Unique Savings 0

Total Net One-Time Costs 62,166




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Department : ARMY
Option Package : JCCAD-CH-1

Scenario File : C:\COBRA\JCCADCH1.CBR
Sic fctrs File : C:\COBRA\SF7DEC.SFF

Base: NADEP-CH, NC
(A1l values 1in Dollars)

Category

Corstruction
Ms*itary Construction
*amily Housing Construction
Information Management Account
cand Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Cost Sub-Total
0
0
0
¢}

0
0
0
0
0
0

0
0
o]

o]
0
0
0
0
0

0
0
0
0

0

0
0
0
o}
0
0
0
0

0

0




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-1

Scenario fFile : C:\COBRA\JCCADCH1.(BR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Aii Costs 1n $K

Total IMA Land Cost Total
3ase Name Mi1Con Cost Purch Avoid Cost
CORPUS CHRISTI DEPOT 0 [¢] 0 0 0
NADEP-CH 0 0 o] 0 o]

Totals: 0 0 o] 0 0




PERSONNEL SUMMARY REPORT (COBRA v5.07)
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-1

Scerario File : C:\COBRA\JCCADCH!.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

PERSONNEL SUMMARY FOR:  CORPUS CHRISTI DEPOT, TX

BASE POPULATION (FY 1996, Prior to BRAC Action):
Qfficers Enlisted Students Civilians

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 6] 6] 0
tniisted 0 0 0 0] 0 0 0
Civilians -4 0 0 [¢] 0 0 -4
TOTAL -4 0 0 0 0 0 -4
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
10 12 0 2,853

PERSONNEL SUMMARY FOR: NADEP-CH, NC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

BASE POPULATION (After BRAC Action): .
Officers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3
Data As Of 20:14 C°/C4/1995, Report Created 14:32 01/20/1995

Lepariment . ARMY

lotien Package : JCCAD-CH--

Sceraric Fie @ C:\COBRA\SCTADCH1.CBR
Stc fctrs F-lie @ C:\COBRA\S®7DzC.SFF

Rate 1996 1997 1998 1999 200G 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 o} 0 0 0 0 0
farly Ret:rement™ 70.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.00% 0 0 0 0 o} 0 o}
Civilian Turnover® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)¥« 0] 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 o]
Civilian Positions Avarlanie 0 0 o] 0 0 0 0

oV AN POSITIONS FLIMINATED 4 o] 0 0 0 0 4
tarly Retirement *0.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% o} 0 0 0 0 0 0
Civilian Turnover 15.00% 1 0 o] 0 0 0 1
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 2 0 0 0 0 0 2
Civilians Available to Move 1 0 0 0 0 o] 1
Civilians Moving 0 0 0 0 o] 0 0
Civilian RIFs (the remainder) 1 0 o] ¢] (] 4] 1

CIVILIAN POSITIONS REALIGNING IN [¢] 0 0 0 0 0 0
Civilians Moving o] 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 ]
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 1 0 o] 0 0 0 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 2 0 0 o] 0 0 2

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :

Scenario file

Std Fctrs File :

PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 20:14 01/04/1995, Report Createa 14:32 01/20/1995

: ARMY

JCCAD-CH-1

: C:\COBRA\JCCADCH1.CBR
C: \COBRA\SF 7DEC. SFF

Base: CORPUS CHRIST! DEPOT, TX Rate 1996

CIVILIAN POSITIONS REALIGNING OUT 0
farly Retirement® 10.00% 0
Regular Retirement™ 5.00% 0
Caivilian Turnover™ 15.00% 0
Civs Not Moving (RIFs)* 6.00% 0
Civilians Moving (the remainder) 0
Civilian Positions Available 0

CIVILIAN POSITIONS ELIMINATED 4
tarly Retirement 10.00% 0
Regular Retirement 5.00% c
Civilian Turnover 15.00% 1
Civs Not Moving (RIFs)¥ 6.007% 0
Priority Placement# 60.00% 2
Civilians Available to Move 1
Civilians Moving 0
Civilian RIfs (the remainder) 1

CIVILIAN POSITIONS REALIGNING IN 4]
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0

TOTAL CIVILIAN EARLY RETIRMENTS 0

TOTAL CIVILIAN RIFS 1

TOTAL CIVILIAN PRIORITY PLACEMENTS# 2

TOTAL CIVILIAN NEW HIRES 0
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* . Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Department 1 ARMY
Option Package : JCCAD-CH-1
Scenario file

3ase: NADEP-CH, NC Rate

CIVILIAN POSITIONS REALIGNING OUT
Early Retirement® 10.00%
Regular Retirement* 5.00%
Civilian Turnover® 15.007%
Crvs Not Moving (RIFs)* 6.00%

Civilians Moving (the remainder)
Civilian Positions Available

CIVILIAN POSITIONS ELIMINATED

tarly Retirement 10.00%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)* 6.00%
Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JCCADCH1.CBR
Sta tctrs Frle @ C:\COBRA\SF7DEC. SFF
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¥ farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Cepartment

Ootion Package :
: C:\COBRA\JCCADCH1.CBR

Scenario File

Stc tcurs Fale

: ARMY

JCCAD-CH-1

C: \COBRA\SF 7DEC. SFF

2ase: CORPUS CHRISTI DEPOT, TX

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
vear Total Percent TimePhase Total Percent TimePhase
956 0 0.00% 33.33% 4 100.00% 100.00%
997 0 0.00% 16.67% 0 0.00% 0.00%
"998 0 0.00% 16.67% 0 0.00% 0.00%
1959 0 0.00% 16.67% 0 0.00% 0.00%
2000 0 0.00% 16.67% 6] 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.00%
TOTALS 0 0.00% 100.00% 4 100. 00% 100. 00%
Base: NADEP-CH, NC
Pers Moved In MilCon  Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 33.332 o] 0.002 16.67%
1997 0 0.00% 16.672 0 0.00% 16.67%
1998 0 0.00Z 16.67% 0 0.00% 16.67%
1999 o] 0.00% 16.672 0 0.00% 16.672
2000 0 0.00Z 16.67% 0 0.00% 16.67%2
2007 0 0.00% 0.00% 0 0.00% 16.672
TOTALS 0 0.00Z 100. 002 0 0.00Z 100. 00%




Department

Option Package :
: C: \COBRA\JCCADCH1.CBR

Scenario Fale

Std Fctrs File :

ONE-TIME COSTS
R ¢ L9 RE R
CONSTRUCTION
M1LCON
fam Housing
Lang Purch
C&M
CIV SALARY
Civ RIF
Civ Retire
CIv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
" Program Plan
+ Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1
C: \COBRA\SF 7DEC. SFF
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Department

Opton Package :
: C:\COBRA\JCCADCH1.CBR

Scenario File

Std Fctrs Fale :

RECURRINGCOSTS

FAM HOUSE OPS
0O&M

RPMA

80S

unique Operat
Cyv Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
tnl Salary
House Allow
QOTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M N

1-Time Move
MIL PERSONNEL
.Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unigue Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
fnl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1

C: \COBRA\SF7DEC. SFF
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Total Beyond
0 o}
0 0
0 0
0 0
0 0
0 0
0 0
4] ¢
0 0
0 0
0 0
0 0
0 0
¢] 0
62 0
Total
0]
0
0
0
0
]
0
0
Total Beyond
o] ]
2 0
116 19
0 0
1,012 184
0 0
0 0
0 0
0 0
0 o}
0 0
0 0
0 0
1,130 204
1,130 204




Department

Jotion Package :
: C:\COBRA\JCCADCH1.CBR

Scenario file

S=¢ tctrs Fale :

ONE-TIME NET

CONSTRUCTION
MILCON
“am Housing
O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
™11 Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Tyme Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)-~---
FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unigue Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1

C: \COBRA\SF 7DEC. SF 7

1996 "997
0 0

0 0

18 0
29 0
10 0

0 0

6 0
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0 0
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1996 1997
0 0
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0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Jesartment : ARMY

Jptron Package : JCCAD-CH-"

Scenario Fiie @ C:\COBRA\UCCADCH1.CBR
Stc Fcirs Fale @ C:\COBRA\SF7DEC.SFF

2ase: CORPUS CHRIST! DEPC™, X

ONE - TIME COSTS 1996 “997 1998 1999 2000 2001 Total
77777 (SKj----- - - ---- - ———- - -—---
CONSTRUCTION
¥ CON s e 0 0 0 0 0
Sam hous 'ng 0 0 0 0 0 0 0
Lanag Purch 0 0 0 0 0 0 0
&M
CIV SALARY
Civ RIFs 18 0 o] 0 18
Civ Retire 0 0 0 0 0 0 0
Clv MOVING
Per Drem 0 0 0 0 o] 0 0
POV Miles 0 0 0 0 0 o} 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 o] 0 0
Misc 0 4] [¢] o [ 0 0
House Hunt 0 o] 0 0 0 0 0
PPS 29 0 0 0 0 4] 29
RITA 0 0 0 o] 0 0 0
FREIGHT
Packing 0 0 o] 0 0 ¢] 0
Freight 0 0 0 0 0 0 0
Vehicles o] 0 0 0 0 0 0
Driving 0 0 o] 0 0 0 0
Unemp loyment 3 0 0 o 0 4] 3
OTHER .
Program Plan 5 o 0 ] o] o] 5
Shutdown 1 0 0 0 0 ‘0 1
New Hires 0 0 0 0 0 0 0
~1-Time Move o] 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 o] 0 0
HHG 0 0 0 0 o] 0 0
Misc 0 0 ] 0 0 o] 0
OTHER
Elim PCS 0 o] 0 0 0 0 o]
OTHER
HAP / RSE 6 0 o] 0 0 0 6
Environmental o] 0 0 0 o] 0 0
Info Manage 0 0 0] 0 0 0 0
1-Trme Other 0 0 0 0 o] 0 0
TOTAL ONE-TIME 62 0 0 6] 0 o} 62




Jepartment

Jpt-on Package :
: C:\COBRA\JCCADCH1.CBR

Scenario File

Ste fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1

C: \COBRA\SF7DEC. SFF

3ase: CORPUS CHRISTI DEPOT, TX

RECURRINGCOSTS

“AM nQUSE OPS
&M
RPMA
3CS
Jr-que Operat
Civ Salary
CHAMPUS
Caretaker
M1_ PERSONNEL
0f¢ Salary
En Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES

MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)~~---
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
En1 Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TCTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

62 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0

19 19
0 0
92 184
0 0
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0 0
0 0
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0 0
0 0
0 0
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Jepartment

Cztion Package

Scenario File

S=a Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY
JCCAD-CH-1
: C:\COBRA\JCCADCH1.CBR

C: \COBRA\SF7DEC. SFF

Sase: CORPUS CHRISTI DEPOT, TX

ONT-TIME NET
————— ($K)-----
CONSTRUCTJON
MILCON
“am Housing
DO&M :
Civ Retir/RIF
Civ Moving
Cther
V.. PERSONNEL
™21 Moving
DTHFR
~AP / RSE
nvironmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&mM
RPMA
80S
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Jepartment ;. ARMY

Cotion Package : JCCAD-CH-1

Scenario File : C:\COBRA\JCCADCH1.CBR
Sta Fctrs File : C:\COBRA\SF7DEC.SFF

Zase: NADEP-CH, NC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)--~-- - ——— ——— — —— -— ————
CONSTRUCTION
MILCON C 0 0 0 0 0 0
“am Housing 0 0 0 0] 0 0 0
_ana Purch 0 c 0 0 0 0 0
CEM
CiV SALARY
Civ RIfFs 0 C 0
C:v Retire 0 0 0 0 0 0 0
CIv MOVING
Per Diem 0 0 0 o] 0 0 0
POV Miles 0 0 0 0 0 0 0
home Purch 0 o] 0 0 0 0 0
HHG 0 0] 0 0 0 [¢] [¢]
Misc 0 0 0 0 0 0 0
House Hunt 0 o] [4] 0 0 0 0
PPS 0 0 0 0 [ 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing o] 0 0 0 0 0 o]
Freight o] 0 0 0 o] 0 0
Vehicles 0 o] 0 0 0 0 0
Driving 0 0 0 0 ] o] (¢]
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 o]
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 0 0 o] 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 [¢] 0 0 0 0
POV Miles o] 0 0 0 0 o] 0]
HHG 4] 0 (] 0 0 0 0
Misc 0 0 o] 0 0 o] 0
OTHER
£1im PCS 0 o] o] 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 4] [¢] 4]
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 o] 0 0




Department

Ootron Package :
: C:\COBRA\JCCADCH1.CBR

Scenario file

Ste reurs Faile

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1

C: \COBRA\SF 7DEC. SFF

Base: NADEP-CH, NC

RECURRINGCOSTS
----- ($K)~----
FAM HOUSE OPS
0&M

RPMA

BOS

unigque Operat
Cwv Salary
CHAMPUS
Caretaker
MIL PERSONNEL
off Sa1ary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
oM
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-~TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
En1 Salary
House Allow
OTHER
Procurement
Missyon
Misc Recur
Unique Other
TOTAL RECUR

TCTAL SAVINGS
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Departiment

Option Package :
: C:\COBRA\JCCADCH1.CBR

Scenarto File

Std Fctrs File :

Base: NADEP-CH,

ONE-TIME NET
S {BK) -
CONSTRUCTION
Mo _CON
fam nousing
0&M
Civ Ret r/RIF
Crv Moving
Other
MIL PERSONNEL
M1l Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

: ARMY

JCCAD-CH-1

C: \COBRA\SF7DEC. SFF

NC
1996 1997
0 c
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0 0
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Jepartment : ARMY

JCCAD-CH-1

: C:\COBRA\JCCADCH?. CBR
C: \COBRA\SF7DEC.SFF

Jot-on Package :
Scerario File
Ste Fetrs Fale

Zase

CORPUS CHRISTI DEPQT
2ase

CORPUS CHRISTI DEPOT
NADEP-CH

Base

CORPUS CHRISTI DEPQT
NADEP-CH

Personne .
Change %Change

0 0%
RPMA(S$)
Change 7%Change Chg/Per
-430 0% 108
0 0% 0
RPMABOS($)
Change %Change Chg/Per
-19,7N 0% 4,943
0 0% 0

SF
Change %Change Chg/Per
-1.000 0% 250
0 0% 0
BOS($)

Change ZChange Chg/Per
-19,340 0Z 4,835
0 0% 0




RPMA/BDS CHANGE REPORT (COBRA v5.07)

Data As Of 20:14'01/04/1995, Report Created 14:32 01/20/1935

Department

Jotion Package :
: C: \COBRA\JCCADCH1.CBR
Std Feurs File @

Scenario File

Net Change($K)
<PMA Change
308 Change
-ousing Change

: ARMY

JCCAD-CH-1

C: \COBRA\SF7DEC. SFF

1996

-0
-19

1997

-0
-19

1998

-0
-19

1999

200C

“OTAL CHANGES




INPUT DATA REPORT (COBRA v5.07)
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-1

Scenario File : C:\COBRA\JCCADCH1.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 13936

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
CORPUS CHRIST! DEPOT, TX Realignment
NADEP-CH, NC Realignment
Summary

TRANSFER 5,000 DLH's OF AIRCRAFT COMPONENTS (APUs) WORKLOAD FROM CHORPUS
CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH).

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: Distance:

CORPUS CHRISTI DEPOT, TX NADEP-CH, NC ' 1,552 mi
INPUT SCREEN THREE - MOVEMENT TABLE
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

Total Officer Employees: 10 RPMA Non-Payroll ($X/Year): 906
Total Enlisted Employees: 12 Communications ($K/Year): 0
Tota)l Student Employees: 0 BOS Non-Payroll ($K/Year): 25,770
Total! Civilian Employees: 2,857 BOS Payroll ($K/Year): 13,284
Mil Families Living On Base: 0.0Z2 Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.02 Area Cost Factor: 0.84
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0  CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,957 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 97 Activity Code: 48188
Enlisted VHA ($/Month): 151

Per Dyem Rate ($/Day): 94 Homeowner Assistance Program: No
Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No

Name: NADEP-CH, NC

Total Officer Employees: 0 RPMA Non-Payroll ($K/Year): 3,463
Total Enlisted Employees: 0 Communications ($K/Year): 4]
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 23,857
Total Civilian Employees: 3,711 BOS Payroll ($K/Year): 27,862
My1 Families Living On Base: 0.02 Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.02 Area Cost Factor: 0.92
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities{KSF): 1,026 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 23 Activity Code: 65923
tnlisted VHA ($/Month): 29

Per Diem Rate ($/Day): 75 Homeowner Assistance Program: No

fFreight Cost ($/Ton/Mile): 0.07 unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Departiment . ARMY

Option Package : JCCAD-CH-1

Scenario File : C:\COBRA\JCCADCH1.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

1-Tame Unigue Cost ($K):
T-Time Unique Save ($K):
i-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-My1Con Reqd($K):
Act:v Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z%):

Shutdown Schedule (%):

MilCon Cost Avoidnc{$K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS In-Patients/Yr:

CHAMPUS Qut-Patients/Yr:

Facil ShutDown(KSF):

Name: NADEP-CH, NC

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):

Shutdown Schedule (Z):

MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):

CHAMPUS [n-Patients/Yr:

CHAMPUS Out-Patients/Yr:

Facil ShutDown(KSF):

1996

[eNeoloNoNoNoNeNe)

0000 O0OQ0CO0OO
P I ]

1956

OOOOOO?‘SOOOOOOOOOO

INPUT SCREEN SIX - BASE PERSONNEL

Name: CORPUS CHRISTI DEPOT, TX

Off torce Struc Change:
Enl Force Struc Change:
Civ Force Struc Change:
Stu Force Struc Change:
0tf Scenario Change:
EnY Scenario Change:
Civ Scenaryo Change:

0ff Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):

Caretakers - Military:

© Caretakers - Civilian:

1996

QOO OODDOOOCOOO

1999

e NeoloNoNoNoNoNel

oOogdoooQQoOOo
Y]

2000

[oRoRooNoNeRoNoNe]
R

Family Housing ShutDown:

(=N o RN

OCO0OO0O0O0OQOOOO0ODOO
N M

(o= NoNoNoNe N

[eNoNoNoNoNeNeNeNele)
NN

Perc Family Housing ShutDown:

1997 1998
0 0
0 0
0 0
o 0
0 0
0 0
0 0
0 ¢]
0 0
0 0
0% 0%
0% 0%
0 0
0 0
0 0
9] 0
0 0

Perc

1997 1998
0 Q
4] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o] 0
0% 0%
(074 0%
0 0
0 0
0 0
0 0
0 0

INFORMATION

1997 1998
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o} 0
0 0

leNolsRoRoNoNoloNoNeNeoNel

[oNeololoNoNeoNoRoNoNoNeNol

el eoNoRoloReNoNal

2001

|
1
1
t

R e

[ejeNeNaloRoNoNoNoNoNoNel

OO0OO0OO0OO0O
"~

COO0QOOOOO0O0DCOO0OOOOO
NN

Qoo
~N

[eBejoloRoRoNoNaNaNoNoNoel




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995

Jepartment : ARMY

ot on Package : JCCAD-CH-1

Scerarto file : C:\COBRA\JCCADCH1.CBR
ste -ctrs Fale @ C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN ONE - PERSONNEL

Sercent Officers Married: 77.007%
Sercent Enlisted Married: 58.50%
i~ -sted Housing Mi11Con: 91.00%

‘f-cer Salary($/Year): 67,948.00
¢ 3AQ with Dependents($): 7,717.00
T~"-gsred Salary($/Year): 30,860.00
Znl BAQ with Dependents{$): 5,223.00

Tl

Avg unemploy Cost($/Week): 174,00
Jnemp loyment Eligibility(Weeks): 18
Civilian Salary($/Year): 45,998.00
Civilian Turnover Rate: 15.00%
Civilian Early Retire Rate: 10.00%
Civilian Regular Retire Rate: 5.00%
Civilian RIF Pay Factor: 39.00%
SF File Desc: SF7DEC. SFF

STANDARD FACTORS SCREEN TwWQ - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00Z
Caretaker Admin(SF/Care): 162.00
Mothball Cost ($/SF): 1.25
Avg Bachelor Quarters(SF): 388.00
Avg Family Quarters(SF): 1,819.00
APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.00%

Civ Early Retire Pay Factor: 9.
Priority Placement Service: 60.
PPS Actions Involving PCS: 50.

Civilian PCS Costs ($):

Home Sale Reimburse Rate:

Max Home Sale Reimburs($): 22,385.
Home Purch Reimburse Rate: 5.
Max Home Purch Reimburs($): 11,191.
Civilian Homeowning Rate: 64,
HAP Home Value Reimburse Rate: 22.
HAP Homeowner Receiving Rate: 5.

RSE Home Value Reimburse Rate: 19.
RSE Homeowner Receiving Rate: 12.

Rehab vs. New MilCon Cost: 59.
Info Management Account: 15.
MilCon Design Rate: 10.
MilCon SIOH Rate: 6.

Mi1Con Contingency Plan Rate: 7.
MilCon Site Preparation Rate: 24.
Discount Rate for NPV.RPT/ROI: 2.
Inflation Rate for NPV.RPT/ROI: O.

1999: 3.00% 2000: 3.00% 2001: 3.

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport {$/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM
Horizontal (SY) 38
waterfront (LF) 0
Aivr Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Ma:ntenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA)Y 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation facilities (SF) 6]
Communications Facal (SF) 0
Shipyard Maintenance (SF) 0
RDT & £ Facilities (SF) 139
20. Storage (BL) 0
Ammunition Storage (SF) 0
Medical facilities (SF) 0
fnvironmental () 0

28,800.
Civilian New Hire Cost($): 1,109.
Nat Median Home Price($): 114,600.

10

00%
00%
00%
00%
002
00%
75%2
00z

002

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length {Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category uM $/UM
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA) 19,140
Optional Category G () 0
Optional Category H () o]
Optional Category I () o]
Optional Category J () 0
Optional Category K () 0
Optional Category L { ) 0
Optional Category M ) 0
Optional Category N () 0
Optional Category 0 () 0
Optional Category P () 0
Optional Category Q ) 0
Optional Category R ) 0




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY

Cption Package : JCCAD-CH-2

Scenario File : C:\COBRA\JCCADCH2.CBR
td Fetrs File : C:\COBRA\SF7DEC.SFF

tarting Year : 1996
" nal Year : 1999
RC. Year : 2000 (1 Year)
NPV oan 2015(%K): -32,895
i-Time Cost($K): 4,749
Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
M11Con 874 493 493 o] 0 0 1,860 0
Person 0 -228 -964 -1,884 -2,438 -2,438 -7,932 -2,438
Overha 174 229 47 -149 -472 -472 -643 -472
Moving 0 523 608 608 0 0 1,739 o]
Missio 0 0 0 0 0 0 0 0
Other 0 27 32 32 0 0 90 0
TOTAL 1,047 1,064 216 -1,393 -2,910 -2,910 -4,886 -2,910
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 o] 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 13 20 20 0 0 53

T0T 0 13 20 20 0 0 53
POSITIONS REALIGNED

off 0 0 0 0 [s] 0 [s]

Enm 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 0 25 25 25 0 0 75

70T 0 25 25 25 0 0 75
Summary

TRANSFER 206,000 DLH's OF GAS TURBINE ENGINES (AIRCRAFT) FROM CORPUS
CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH).




——

lzcarz-ent

_zt o~ Package
3 : C:\COBRA\JCCADCHZ2.CBR
I-z feirs File

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

: ARMY

JCCAD-CH-2

C: \COBRA\SF7DEC. SFF

Z:sts [ SK) Constant Dollars

1996

874

n
19

174
¢
C
0

Tl AL 1,047

1997

493
91
308
523
C
27

1,442

Szvangs ($K) Constant Dollars

v-1Con
“erson
_verng
VYoving
¥iss1io
Cther

TOTAL

1996

ocoOoO0ocoo

o

1997
0
299
78

0

0

0

377

1998

1,058
332

1,389

1999

94
440
608

32

1,174

1999

1,978
589

2,567

2000

2000

2,438
EK]

3,169

2001

2007

2,438
731

3,169




NET PRESENT VALUES REPORT (COBRA v5.07)

Data As OF 20:24 01/04/1995, Report Createc 14:48 01/20/1995

separment

citor Pacxage
Scenario F1

Swe feurs o

vear

"990
"997
1958
"959
208C

Ar
[gviv}

20Ce
2083
2CC4
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

ie

‘e

: ARMY

JCCAD-CH-2

: C:\COBRA\JCCADCHZ.(CBR

C:\COBRA\SF7DEC. SFF

Cost($) Adjusted
1,047,270 1,
1,064,343 1,

215,676

-1,393,431 -1,
-2,909,859 -2,
-2,909,859 -2,
-2,909,859 -2,
-2,909,859 -2,
-2,909, 859 -2,
-2,909,859 -2,
-2,909,859 -2,
-2,909,859 -2,
-2,909,859 -2,
-2,909,859 -2,
-2,909,859 -1,
-2,909,859 -1,
-2,9808,859 -1,
-2,909,859 -1,
-2,909, 859 -1,

-2,908,859 -1,

Cost($)
033, 160
021,901
201,534
267,212
575,454
506, 524
439,440
374,151
310,609
248, 768
188, 582
130,007
072,999
017,517
963, 521
910,969
859,824
810,048
761,603
714,456

NPV(S$)
1,033,160
2,055,062
2,256,596

989, 384
~1,586,070
-4,092,594
-6,532,034
-8,906, 185

-11,216,794
-13,465, 562
-15,654,144
-17,784,151
-19,857,150
-21,874,668
-23,838,188
-25,749,157
-27,608,981
-29,419,029
-31,180,632
-32,895,088




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

_acarument : ARMY
lzi-on Package : JCCAD-CH-2

izenario File @ C:\COBRA\JCCADCHZ.(3%
i-z Fetrs Fate @ C:\COBRA\SF7DEC.SFF

%77 values in Dollars)

_2egory

lcnstruction
“iiitary Construction
“amily Housing Construction
_nformation Management Account
_and Purchases

“zza’ - Construction

-e-sonne !
Civilian RIF
Civilian Early Retirement
Civilian New Hires
1iminated Military PCS
Unemp loyment

“otal - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

fnvironmental Mitigation Savings

One-Time Unique Savings

Cost

1,860,000
0
0
0

161,453
57,957
31,082

28,188

474,779
306,250

1,265,072
460,800
0

13,492

0

Sub-Total

1,860,000

278,650

781,029

1,739,364

90,294

4,749,338

(ool ool Nl

“otal Net One-Time Costs




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 20:24 01/04/1995%, Report Created 14:48 01/20/199%

Jepartment : ARMY

Jctiion Package @ JCCAD-CH-2

Scenaric File : C:\COBRA\JCCADCH2.CBR
Swc Fctrs Fale : C:\COBRA\SF7DEC.SFF

3ase: CORPUS CHRISTI DEPOT, TX
‘Al values in Dollars)

Category Cost Sub-Total
Construction

Miistary Construction 930, 000

Fam>ly Housing Construction 0

:nformation Management Account 0

Lang Purchases 0
Total - Construction 930,000
Sersonnel

Civilian RIF 161,453

Civiiian Early Retirement 57,957

Cavilian New Hires 0

Eliminated Military PCS 0

Unemployment 28,188
Total - Personnel 247,598
Overhead .

Program Planning Support 474,779

Mothball / Shutdown 306,250
Total - Overhead 781,029
Moving

Civilian Moving 1,265,072

Civilian PPS 460,800

Military Moving 0

Freight 13,492

One-Time Moving Costs 0
Total - Moving 1,739, 364
Other

HAP / RSE 90,294

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 90, 294
Total One-Time Costs 3,788,286

One-Time Savings
Mititary Construction Cost Avoidances 0
Famyly Housing Cost Avoidances 0
Miiitary Moving 0
Land Sales 0
One-Time Moving Savings o
Environmental Mitigation Savings 0
One-Time Unigue Savings 0

Total Net One-Time Costs 3,788, 286




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

0

[R5
[\

se: NADEP-CH, NC
11 values in Dollars)

p s

Cateqory

Conmstruction
¥y htary Construction
“amily Housing Construction
nformation Management Account
_ang Purcnases

“otal - Construction

Zersonnel
Civilian RIF
Civilian Larly Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

_esariment : ARMY

cztion Package : JCCAD-CH-2

Szenario Fiie : C:\COBRA\JCCADCHZ.CBR
Szc Fetrs File : C:\COBRA\SF7DEC.SF*

Cost

530,000

0
0
31,052
0
0

oo

[eNeNo NN

Sub-Total

330, 000

31,082

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
M1 litary Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs

961,052




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

_epariment : ARMY

_ztron Package : JCCAD-CH-2

scenario File : C:\COBRA\JCCADCHZ.CBR
i<g fFctrs Fale : C:\COBRA\SF7DEC.SFF

27 Losts in $K

Total IMA Land Cost Total
zase Name Mi1Con Cost Purch Avoid Cost
ZORPUS CHRISTI DEPOT 930 o] 0 o] 930

“ADEP-Ch 930 0 0 0 930




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Jepartment : ARMY

Jotron Package : JCCAD-CH-2

Scenario File : C:\COBRA\JCCADCHZ.CBR
Szo Fctrs File : C:\COBRA\SF7DEC.SFF

v- Lo~ for Base: CORPUS CHRISTI DEPOT, TX

Z " Costs 10 $K

M3 1Con using Rehan New New Total
sescroprion: Categ Rerab Cost™ Mil1Con Cost*® Cost™
S5~0F REFURBISHMENT  OTHER G3C n/a 0 n/a 930

Total Construction Cost: 930

+ Info Management Account: 4]
+ Land Purchases: o
- Construction Cost Avoid: 0
TOTAL: 930

“ A1l MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 3/3
Data As 0f 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY
Option Package : JCCAD-CH-2
Scenario File : C:\CC3RA\JCCADCHZ2.CBR

Std Fetrs File : C:\CI3RA\SF7DEC.SFF
MilCon for Base: NAZI=-CH, NC

AT Costs in 3K

v-"Con Using Rehab New New Total

Descr:ption: lateg Rehap Cost* MiiCon Cost* Cost™
TEST CELLS T7=ER 530 n/a 0 n/a 3930
Total Construction Cost: 930

+ Info Management Account: o]

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL: 930

* A11 Mi1Con Costs 1nclude Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT {COBRA v5.07)
Data As Of 20:24.01/04/1995, Report Created 14:48 01/20/1995

_epartiment 1 ARMY

lztion Package : JCCAD-CH-2

ar-o f1ie : C:\COBRA\JCCADCHZ.(BR
¢ rcirs Fiie @ C:\COBRA\SF7DEC.St?

SIRSONNEL SUMMARY FOR:  CORPUS CHRIST! DEPOT, TX

ZASE POPULATION (FY 1996, Prior to 3RAC Actron):
Offrcers Enlistea Students

SERSONNEL REALIGNMENTS:
"o Base: NADEP-CH, NC

1996 1997 1998 1999
Of ficers 0 0 0 0
Enlisted o] 0 0 0
Students 0 0 0 0
Civiiians 0 25 25 25
TOTAL 0 25 25 25

TOTAL PERSONNEL REALIGNMENTS (Out of CORPUS CHRISTI DEPOT, TX):

1996 1997 1998 1999

Officers o] 0 4] c
Entisted 0 0 0 0
Students [¢] 0 0 0
Civilians 0 25 25 25
TOTAL 0 25 25 25

SCENARIC POSITION CHANGES:
1996 . 1997 1998 1999

Officers 0 4] 0 0
Enlisted 0 0 0 0
Civilians 0 -13 -20 -20
TOTAL 0 -13 -20 -20
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
10 12

PERSONNEL SUMMARY FOR: NADEP-CH, NC

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students

PERSONNEL REAL IGNMENTS:
From Base: CORPUS CHRISTI DEPOT, TX

1996 1997 1998 1999
Offrcers 6] 0 0 0
Enlisted 0 0 0 0
Students 0 0 0 0
Civilians 0 25 25 25
TOTAL 0 25 25 25

TOTAL PERSONNEL REALIGNMENTS (Into NADEP-CH, NC):

1996 1997 1998 1999
Offacers 0 0 0 0
tnlistea 0 0 0 o]
Stugents C ¢! C 0
Civilians C 25 25 25
TOTAL 0 25 25 25

2000

o NoRolol)

2000

[oNeNoN-]

2000

OO Qoo

Civilians

2001 Total

©Cooo0
o

2001

200

Civilians

1 Total




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Cazertment : ARMY

lz<-o~ Package : JCCAD-CH-2

lzerar-o Fale @ C:\COBRA\JCCADCHZ.CBR
itz fcirs Fale @ C:\COBRA\SF7DEC. SF

T D0PULATION (After BRAC Action):
Lif-cers Enlisted Students Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

leoartment 1 ARMY

izt on Package : JCCAD~Ch-2

lzerario File : C:\COBRA\JCCADCHZ2.CBR
iic Fctrs Fale : C:\COBRA\SF?7DEC.SFF

Rate 7996 1997 1998 11999 2000 2001 Tota:l

ZIVILIAN PCSITIONS REALIGNING OUT

3 25 25 25 0 0 75

farly Retirement™ 10.00% C 3 3 3 0 0 9
Regular Retirement™ 5.00% 0 3 1 1 o} 0 3
Civilian Turnover® 15.00% 0 4 4 4 0 0 12
Csvs Not Moving (RIFs)*+ 3 2 2 2 0 0 6
Crvilians Moving (the remainder) 0 15 15 15 0 0 45
C-vilian Posations Available 0 10 10 10 0 4} 30
CIVILIAN POSITIONS ELIMINATED 0 13 20 20 0 0 53
Farly Retirement 10.00% 0 1 2 2 o] ¢] 5
Reguiar Retirement 5.00% 0 1 1 1 0 0 3
Civilian Turnover 15.00% 0 2 3 3 0 0 8
Civs Not Moving (RIFs)™+ 0 1 1 1 0 6] 3
Priority Placement# 60.00% 0 8 12 12 0 0 32
Civilians Available to Move 0 o] 1 1 0 0 2
Civilians Moving 0 0 1 1 0 0 2
Civilian RIfFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 25 25 25 0 0 75
Civilians Moving 0 15 16 16 0] 0 a7
New Civilians Hired 0 10 ] 9 0 0 28
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 4 S 5 o] 0 14
TOTAL CIVILIAN RIFS 0 3 3 3 0 0 9
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 8 12 12 0 0 32
TOTAL CIVILIAN NEW HIRES 0 10 9 S 0 0 28

% farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option Package :

Scenario File

Sid fecrrs

rile :

PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

: ARMY

JCCAD-CH-2

: C:\COBRA\JCCADCHZ.CBR
C: \COBRA\SF7DEC.SFF

Base: CORPUS CHRISTI DEPOT, TX Rate 199¢

'
'
1
'

CIVi_1AN POSITIONS REALIGNING OUT z
farly Retirement™ 10.007% ¢
Regular Retirement™ 5.007 C
Crvilian Turnovers 15.00% C
Civs Not Moving (RIFs)* 6.00% C
Civil-ans Moving (the remainder) C
Civilian Positions Available C

CIVILIAN POSITIONS ELIMINATED 0
tarly Retirement 10.007Z o]
Regular Retirement 5.00% 4]
Civilian Turnover 15.00% 0
Civs Not Moving (RIFs)™ 6.00% 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0

CIVILIAN POSITIONS REALIGNING IN o}
Civilians Moving 0
New Civilians Hired 0
Other Civilian Additions 0

TOTAL CIVILIAN EARLY RETIRMENTS 0

TOTAL CIVILIAN RIFS 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0

TOTAL CIVILIAN NEW HIRES 0

“997

1
- N
QN b s wu

—

COoOOmM—MN — — (W

oo NoNo)

(= < VT RE

1998

25

[eNeoNa¥e) O —= =N 2w NNO

-
OoONWWL;

1999 2000 2001 Total

25

O—==N=WwWw-=-MNnNO

[eXoNoNa)

p—
oNwWwLk

[eNoleNoNoNeoNoNoNeol [eNeNoleoNoRoNol

[oNoRoe) (oo NeoNo]

0 75
0 9
0 3
0 12
0 6
0 45
0 30
0 53
0 5
0 3
0 8
0 3
0 32
0 2
0 2
0 0
0 0
0 0
0 0
0 0
0 14
0 9
0 32
0 0

% farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

“zzariment : ARMY
l:- o~ Package : JCCAD-CH-2
_zenaraio Fide

Z:se: NADEP-CH, NC Rate

TIL.ILTAN POSITIONS REALIGNING OUT
Tarly Retirement™ 10.0072
Segular Retirement™ 5.00%
Z-vilian Turnovers 15.00%
Z2vs Not Moving (RIFs)*® 6.007

Zivilians Moving (the remainder)
Zivilian Positions Available

I ILIAN POSITIONS ELIMINATED

Zarly Retirement 10.00%
legular Retirement 5.00%
Tyvilian Turnover 15.00%
Zivs Not Moving (RIFs)* 6.00%
Sriority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JCCADCHZ.CBR
1=z fcrres File : C:\COBRA\SF7DEC.SFF

1996

[oNeoNeNoRoNoRe]

[=NeNoRoNoNaeNaNoNw]

oo0ooo

o000

1997

[cNeloNoleNoNoNoNel

~nN
L2, ]

-
oowm

0
0
0
10

1998

[oNeoNololNeoRoNel

[~RejoRaloNoNoNoNe)

[N
wn

16

o w

["N=NeNal

1999 2000 2001

OOoO0OOCOOo

OO0OQOOCOOLOO

n
w

—_
oo cwomd

[eNoRoRoNoNoNoal

COO0CCOOOOO

[N eNo Nl [eReNalo]

o NoNoRoNoNoNel

[=ReoNoNa) [oNoNoNeRoloNoNeNo)

(o NoNeNa)

Total

[eRoNaloNeNoNe]

[eNeNoRoNoloNoNeNol

N P~y
o~ Om

oo

0
28

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMy

Cotion

Package : JCCAD-CH-2

Scenaric File : C:\COBRA\JCCADCHZ2.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base:

vYear

T95L
1997
1598
1999
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

CORPUS CHRISTI DEPOT, TX

Pers Moved In M11Con  Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
o) C.0C% 50.00%Z o] 0.00% 0.00%
0 0.00% 25.007% 38 29.69% 29.69%
0 0.00% 25.00% 45 35.16% 35.16%
0 0.00% 0.00%Z 45 35.16% 35.16%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00% 0.00% 0 0.00% 0.00%
6] 0.00% 100.00% 128 100.00Z 100.00%Z
NADEP-CH, NC
Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Totatl Percent TimePhase Total Percent TimePhase
0 0.00% 33.332 0 0.00% 16.67%
25 33.332 33.33% 4] 0.00% 16.67%
25 33.33% 33.332 0 0.00% 16.67%
25 33.332 0.00% 0 0.00% 16.67%
o] 0.00% 0.00Z 0 0.00Z 16.67%
0 0.002 0.00Z 0 0.00% 16.67%
75 100. 002 100.00% 0 0.002 100.00Z




Department

Optron Package :
: C:\COBRA\JCCADCHZ.CBR

Scenario Fale

Stg Feurs File :

UNe-TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
Land Purch
O&M
Civ SALARY
Civ RIF
Civ Retire
Clv MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Dara As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

: ARMY

oCCAD-CR-2

C: \COBRA\SF7DEC. SFF

1996 1997
874 493
0 0

0 0

0 54

0 16
0 39

0 4
0 138
0 109
0 10
0 38

0 115
0 64
0 4
0 0
0 0

0 0

0 9
174 130
0 93
0 n
0 0
o) 0
o 0
0 0
0 0
0 0
0 27
0 0
0 0
0 0
1,047 1,355

1998

1,432

1999

[N el o)

2000

[N o) [oNeN o)

[eRoNe Nl 0000 [N oNoNoNa) [eloNoNoNoNoNe N

o

[oNoNoNoNo

2001

[eNe) [oN oo

[oNeololoeBoNoNoNa)

o OO oo [=ReNoNe) [eNoRoNoNe)

[oNeNeNoNe]

161

121

434
342

33
120
461
202

475

[eRoNeNal

o

30

4,749




Department

Option Package :
: C:\COBRA\JCCADCHZ2.CBR

Scenaric File

S+d Fcrrs File :

RECURRINGCOSTS

“AM HOUSE QPS
<PMA

30S )
unmique Operat
C1v Sa]ary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCT ION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique QOperat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Missyon
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1935

1 ARMY

JCCAD-CH-2

C: \COBRA\SF7DEC. SFF

1996 1997
o 0
0 0
0 87
c 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 87

1,047 1,442

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
o 0
0 0

1996 1997
0 0
0 16
0 63
0 g
0 299
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 377
0 377

1998

[N eNoNa]

1998

50
282

1,058

el aNe)

LOOoOOQOoO

1,38

1,389

1999

oo o OCOoOO0OOWOo

WwWooo

1,174

1999

o © oo

[eNoRNoNo

1999

87
502

0
1,978

ocooo

~NOOOO

2,56

2,567

2000

~ny
w

QOO O0OWOo

[eRoNe

LOOoOOO

3,16

3,169

2001

[eBeNoNoNYoNe

(oMo Na

VO OOoCOo

3,16

3,169

ool e

0
0
0
0
10,672

10,672

[N N

LoOOoo

259




Department

Option Package :
: C:\COBRA\JCCADCHZ. CBR

Scenario File

Std Fetrs File

ONE-TIME NET
————— ($K)=----
CONSTRUCTION
MI{CON

Fam Housing
0&M

Civ Retar/RIF
Crv Moving
Other
ML PERSONNE L
M11 Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) ~ Page 3/9
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

: ARMY

JCCAD-CH-2

C: \COBRA\SF7DEC. SFF

1996 1997
87¢ 463
S ¢

0 523
174 242
o] 0

0 27

0 Y

0 0

0 0

0 0
1,047 1,355
1996 1997
0 0

0 -16

0 24

0 0

0 0

0 -299

0 0

0 0

o 0

0 0

0 0

0 0

0 0

0 =29
1,047 1,064

1988

493

74
608
225

DO O0O0O0

4

216

1999

74
608
200

[eNoNala)

-2,308

-1,393

2000

[oNeNo] [N e)

o

[ejeloNoNoNe)

2000

-106
-366

0

0
-2,438
0

oo

0
0
0
0
-2,910

-2,90

2001

oo Oo eoNe)

o

oleNoRaNoNae]

2001

0

~-106
-366
0

0
-2,438
0

oo

219
1,739
840




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-2

Scerario File : C:\COBRA\JCCADCHZ2.CBR
Sic fcrrs File : C:\COBRA\SF7DEC.SFF

3zse: CORPUS CrRISTI DEPOT, TX

CAI-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- - - —- - - - N
CONSTRUCTION
VI CON 507 211 21 0 0 0 930
“am Housing 0 0 o} 0 0 0 0
_and Purch 0 o} 0 0 0 0 0
0&M
Civ SALARY
Cav RIFs 0 54 54 54 0 0 161
Civ Retire 0 16 21 21 0 0 58
CIv MOVING
Per Diem 0 39 a4 3] 0 0 121
20V Males 0 4 4 4 0 0 13
=ome Purch 0 138 148 148 0 0 434
AHG 0 109 116 116 0 0 342
Misc o] 10 1 1M 0 0 33
House Hunt o] 38 41 41 0 0 120
PPS 0 115 173 173 0 Q 461
RITA 0 64 69 69 0 0 202
FREIGHT
Packing o] a 4 4 o] 0 12
Freight 4] 0 1 1 0 0 2
Vehicles 0 0 0 o] 0 0 0
Driving 0 0 0 0 0 0 0
Unemp loyment o 9 9 9 0 0 28
OTHER
Program Plan 174 130 S8 73 o] 0 475
Shutdown (4] 91 108 108 0 0 306
New Hires o] 0 0 0 0 0 0
1-Time Move 0 o] 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 4] 4]
POV Miles 0 0 0 0 0 0 0
HHG o] §] 0 4] 0 0 0
Misc o] 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 o] 0 0 o]
OTHER
HAP / RSE 0 27 32 32 0 0 S0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0 0
TOTAL ONE-TIME 681 1,062 1,140 905 o] 0 3,788




Department

Jothon Package :
: C:\COBRA\JCCADCH2.CBR

Scenario File

Std Fctrs Frle :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

: ARMY

JCCAD-CH-2

C: \COBRA\SF 7DEC. SFF

3ase: CORPUS CHRISTI DEPOT, TX

RECURRINGCOSTS

- AM HOUSE OPS
Q&M

RPMA

B80S

Unigue Operat
Civ Salary
CHAMPUS
Caretaker
Ml PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HQUSE 0OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
teil Salary
House Allow
JTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

681 1,062

1996 1997
0 0
0 0

0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 16
0 63
0 0
0 299
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 377
0 377

1998

o Cco [eNoReoNoNoNe

[eNoNeoNal

1,140

19598

o o [o N =)

Qoo o

1998

50
282

1,058

[eNeRo]

[eloRoNe

1,389

1,389

1993

(el oRe) OCQOOCOO

oo

905
1999

[=) o oo

[oNeoNoNel

1999

87
502

1,978

[=NeoNe

~NOOoOO0OOoO

2,56

2,567

loNoNel

oococo

0
2000

0
0

[N oNeRe)

2000

106
625

2,438

[oNeNae

fejlaNoRoNe]

3,16

3,169

2001

[« NoNeoNeNoNa

[eNeoNe)

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o o]
0 0]
3,788 ]
Tota)
0
0
0
0
0
0
0
0
Total Beyond
0 0
365 106
2,097 625
0 0
8,211 2,438
0 0
0 ]
0 o]
0 0
o} 0
0 0
0 0
0 0
10,672 3,169
10,672 3,169




e

Department

Ootron Package :
: C:\COBRA\JCCADCH2.C8R

Scenario File

31C LTS e

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1985

1 ARMY

JCCAD-Ch-2

C:\COBRANS 701 C S8

Base: CORPUS CHRISTI DEPOT. TX

ONE-TIME NET
~~~~~ ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
M1l Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

19396 1997
507 20
0 0

0 70

0 523
174 230
¢ 0

0 27

0 0

0 0

0 0

0 0
681 1,062
1996 1997
0 0

0 -16

0 -63

0 0

0 0

0 -299

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 -377
681 685

1998

21

74
608
215

-50
-282
0

0
-1,058
0

oo

oY o RN

-1,389

-249

1999

T999

0

-87
-502
0

0
-1,978
0

oo

ocoo0o

-2,567

-1,662

2000

[=NoNe)

o

[=NeNeoRoNoNal

2000

0
-106
-625

0

0
~-2,438
0

oo

0
0
0
0
-3,169

-3,169

2001

219
1,739
809




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY

Optyon Package : JCCAD-CH-2

Scenario File : C:\COBRA\JCCADCHZ.CBR
Sta Fetrs Fale : C:\COBRA\SF7DEC.SFF

Base: NADEP-CH, NC

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)-—--- ———- - ———- — ———— ——— —————
CONSTRUCTION
™. _CON 366 282 282 0 0 0 330
fam Housing 0 0 0 0 0 0 4]
Land Purch 0 0 0 0 0 0 0
0&M
Clv SALARY
Civ RIFs 0 0 0 o] 0 o]
Civ Retire 0 0 0 0 0 0 0
CIv MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 o] 0 0
Home Purch o] 0 0 4] 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 [¢] 0 0
House Hunt 0 0 0 o] o] 0 0
PPS 0 0 0 0 0 0 0
RITA 0 ¢} 0 0 0 0 0
FREIGHT
Packing 0 0 o] 0 0 0 0
Freight 0 0 0 0 0 0 o]
Vehicles 0 0 0 Q 0 0 0
Driving 4] 0 0 0 0 o] o]
Unemployment 0 0 0 0 0 0 0
OTHER ’
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 o] ] 0
New Hires 0 11 10 10 0 0 3
-1-Time Move 0 4] ¢] 0 0 0 o]
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 o] 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 4] 0 0 0 o] 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 o 0 0
1-Time Other (¢ 0 0 0 0 o] 0
TOTAL ONE-TIME 366 293 292 10 0 0 961




Department

Option Package :
: C:\COBRA\_CTADCHZ. CBR

Scenaric File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

1 ARMY

JCCAD-CH-2

C:\COBRA\S" 7DEC. SFF

Base: NADEP-CH, NC

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
laretaker
MIL PLRSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-~---
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Sa]ary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
unigue Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
C 0
c 87
0 0
0 0
c 0
" o]
0 0
c 0
0 0
0 0
0 0
0 0
0 87
366 379
1996 1997
0
0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
s} 0
C 0
c 0
c 0
0 0
¢ 0
< 0
c 0
C 0
l 0
” 0
S 0
S 0
S 0

>
o

oo

1998

OO0 OWOoO

[eNeN =

QOO0 o o oo

1998

[oNe N [eNeoNoReNal

COO0OOCO

1999

OO0 OQOWO

[eNeNe)

Qo000 [=] o oo

1999

[=NeReRoNol

o

20C0

[oNeNe) OO0V O

VO oOo

259

N
[ =]
I O
[ =1

[eNeoRoNa] (=] o Qo

[eNeNoReNol

o

2001

leReoNo] oN o NoNe RVl o]

wooo

25
259

2001

o o [N «)

e NoNeNa

2001

[eNoReNoNe) [oNoNe) [=NeoNoNaoNo) o

o

[eNeoRoRoNe

o

[eNeoNeoNaNal
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Department

Gotion Package :
: C:\COBRA\JCCADCH2.CBR

Scenario file

Steo fctrs File

3ase: NADEP-CH,

ONE-TIME NET
S ($K)-- -
CONSTRUCTION
vILCON
“am Housing
&M
Civ Retir/RIF
Civ Moving
Otner
MiL PERSONNEL
Mi1 Moving
CTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

1 ARMY

JCCAD-CH-2

C: \COBRA\SF7DEC. SFF

NC

1996 1997
366 282
0 0

0 0

0 0

0 "

0 0

0 0

0 0

0 0

0 0

0 0
366 293
1996 1997
0 0

0 0

0 87

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 87
366 379

1998
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department 1 ARMY
Jption Package :
Scenaryo File
S+d Fectrs File :

zase

CORPUS CHRISTI DEPOT
NADER-Ch

3ase

CORPUS CHRISTI DEPOT
NADEP-CH

Base

CORPUS CHRISTI DEPOT
NADLP-CH

JCCAD-CH-2
: C:\COBRA\JCCADCH2.CBR
C:\COBRA\SF7DEC. SFF

Personne’
Change Z%Change

-128 -4%
75 2%
RPMA($)

Change %ZChange Chg/Per
-105,968 -12% 828
0 0% 0

RPMABOS($)
Change ZChange Chg/Per

-733,130 -3%
259,165 12

5,12
3,455

SF
Change ZChange Chg/Per

-245,000 132 1,914

0 0% 0]

BOS($)
Change ZChange Chg/Per
-625,162 -2% 4,884
259,165 1% 3,455




RPMA/BOS CHANGE REPORT (COBRA v5.07)

Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Jepartment

Jption Package :
: C:\COBRA\JCCADCHZ2. CBR

Scenario Fale

Stag Fetrs File

\Ne: Change($K)
IPMA Cnange
30S Cnange
~ous ng Change

: ARMY

JCCAD-Ch-2

C: \COBRA\SF7DEC. SFF

TOTAL CHANGES

1996 1957 1998
0 -6 -50
0 24 -i109
0 0 0
0 8 -158




INPUT DATA REPORT (COBRA v5.07)
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY

Seuron Package @ JCCAD-CH-2

Scerario Fiie : C:\COBRA\JCCADC2.C3R

Stc ferrs Faile @ C:\COBRA\SF7D:(.S5f-

INPUT SCREEN ONE - GENERAL SCINARIC INFORMATION
Model Year One : FY 1996

Mogel does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:
CORPUS CHRISTI DEPOT, TX Realignment
NADEP-CH, NC Realignment
Summary

TRANSFER 206,000 DLH's OF GAS TURBINE ENGINES (AIRCRAFT) FROM CORPUS
CHRISTI ARMY DEPQOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH).

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: Distance:

CORPUS CHRISTI DEPOT, TX NADEP-CH, NC ) 1,552 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from CORPUS CHRISTI DEPOT, TX to NADEP-CH, NC

1996 1997 1998 1999 2000 2001

Officer Positions: (4] 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 25 25 25 0 0
Student Positions: 0 0 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 o]
Heavy/Spec Vehic (tons): 0 0 0 0 o] 0
INPUT SCREEN FOUR -~ STATIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

Total Officer Employees: 10 RPMA Non-Payroll ($K/Year): 906
Total Enlisted Employees: 12 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 25,770
Total! Civilian Employees: 2,857 BOS Payroll ($K/Year): 13,284
M1l Families Living On Base: 0.0%2 Family Housing ($K/Year): 0
Civilians Not Willing To Move: 6.0%7 Area Cost Factor: 0.84
Of ficer Housing Units Avarl: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 1,957 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 97 Activity Code: 48188
fnlisted VHA ($/Month): 153

Per Diem Rate ($/Day): 94 Homeowner Assistance Program: Yes

treight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2

Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-2

Scenario File : C:\COBRA\JCCADCHZ.CBR
Sta fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: NADEP-CH, NC

Total Officer Employees: 0
Tota! Enlisted Employees: o]
Total Student Employees:

Total Civilian Employees: 7
Mil Families Living On Base: 0.
Civilians Not Willing To Move: 6
Officer Housing Units Avail:
Enlisted Housing Units Avail: C
Tota! Base Facilities(KSF):
Officer VHA ($/Month): 23
Enlisted VHA ($/Month): 29
Per Diem Rate ($/Day): 75
Freight Cost ($/Ton/Mile):

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/visit):
CHAMPUS Shaft to Medicare:
Activity Code:

Homeowner Assistance Program:

Unmique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: CORPUS CHRISTI DEPOT, TX

3,463
0

23,857
27,862
0

0.92

0

0
0.0%

65923

No
No

1996

1998

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-Mil1Con Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:

[ R

N
NN

NN

[oN =) [eNoloNoRoNoNeNoNoNaNa)
SR

CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name:
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Perc
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Family Housing ShutDown:
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1-Twme Unique Cost ($K):
wme Unigue Save ($K):
1 Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z%):
Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Ffacil ShutDown(KSF ):
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INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Department : ARMY

Option Package : JCCAD-CH-2

Scenario Fale : C:\COBRA\JUCCADCHZ.CBR
Std fFctrs Fale : C:\COBRA\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: CORPUS CHRISTI DEPCT, TXx
1996 1997 1998 1999 2000 2001

0ff Force Struc Change: o] 0 0 0 0 0
Enl Force Struc Change: 0 0 o] 0 0 o]
Civ Force Struc Change: 0 0 0 0 0 0
Stu force Struc Change: 0 0 0 0 0 0
0ff Scenario Change: 0 0 0 0 0 0
tnl Scenario Change: 0 0 ¢} 0 0 0
Civ Scenario Change: 0 -13 -20 -20 0 o]
Off Change{(No Sal Save): 0 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 o] 0 0 0
Caretakers - Military: o] 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 o] [4]
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: CORPUS CHRISTI DEPOT, TX
Description Categ New MilCon Rehab MilCon Total Cost{$K)
SHOP REFURBISHMENT OTHER 0 930 930
Name: NADEP-CH, NC
Description Categ New MilCon Rehab Mi1Con Total Cost($K)
TEST CELLS OTHER 0 930 930
STANDARD FACTORS SCREEN ONE - PERSONNEL
Percent Officers Married: 77.00%2 Civ Early Retire Pay Factor: 9.002
Percent Enlisted Married: 58.502 Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00Z PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
En) BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%Z
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64, 00%Z
Civilian Early Retire Rate: 10.00Z HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.007 RSE Home Value Reimburse Rate: 19.00%
SF Fale Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TwO - FACILITIES
RPMA Builaing SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00%2 MilCon SIOH Rate: 6.00%
Caretaker Aamin(Sf/Care): 162.00 M31Con Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,816.00 Inflation Rate for NPV.RPT/R0OI: 0.00%
APPDET.RPT [nflation Rates:
1996: 2.907% 1997: 3.007% 1998: 3.007 1999: 3.00% 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995

Jepartment : ARMY

Cption Package : JCCAD-CH-2

Scenario File : C:\COBRA\JCCADCHZ.CBR
Sta fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person{Lp): 710 Equip Pack & Crate($/Ton): 284.00
nHG Per OFff Family (Lb): 14,500. 00 Mil Light Vehicle($/Mile): 0.09
HHG Per Enl Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09
HHG Per Mil Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
4HG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): - 2.90
Total HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4.665.00
Air Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc Exp ($/Direct Employ): 700.00 One-Time Enl PCS Cost($): 4,381.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/uM Category UM $/uM
Horizontal (SY) 38 APPLIED INSTR (SF) 114
waterfront (LF) 0 LABS (RDT&E) (SF) 175
Air Operations (5F) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
School Buildings (SF) 104 2+2 BACHQ ' (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G () 0
Bachelor Quarters (EA) 46,227 Optional Category H () 0
Family Quarters (EA) 96,040 Optional Category 1 () 0
Covered Storage (SF) 60 Optional Category J () 0
Dining Facilities (SF) 180  Optional Category K ) 0
Recreation Facilities (SF) 0 Optional Category L () 0
Communications Facil +(SF) 0 Optional Category M ( ) 0
Shipyard Maintenance (SF) 0 Optional Category N () 0
RDT & £ Facilities (SF) 139 Optional Category O () 0
POL Storage (BL) 0 Optional Category P () 0
Ammunition Storage (SF) 0 Optional Category Q () 0
Medical Facilities (SF) o] Optional Category R ) 0
Environmental () 0
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DEPARTMENT OF THE ARMY
OFFICE OF THE UNDER SECRETARY
WASHINGTON. D.C. 20310-0102

i 6 DEC 195

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE
(LOGISTICS)

SUBJECT: Joint Cross-Service group for Depot
Maintenance (JCSG-DM) BRAC-95 Alternatives

Your November 22 memorandum seeks a ''quick look"
analysis of the JCSG-DM initial depot maintenance
analysis. Among other things, JCSG-DM recommends depot
maintenance closure at Red River and Letterkenny Army
Depots.

As part of the Army's own BRAC-95 analysis of five
Army depots, these two activities were identified as
study candidates for potential closure. Although we
have reached no final decisions, analysis thus far
suggests that Red River as a closure candidate is much
more feasible than Letterkenny. The following, in no
particular order, conveys some of our current thinking:

- The Army's operational blueprint which guides our
BRAC analysis requires that sufficient depot capacity be
retained to meet our CORE capability requirements,
centered by commodity group--aircraft, communications-
electronics, ground combat vehicles, and missiles. This
scheme also provides an alignment, synergy and life
cycle linkage with the four major AMC commodity com-
mands. Closure of Red River alone forces us to accept a
substantial shortfall of combat vehicle capacity against
our full wartime requirement. In this commodity area,
alone, additional closure of Letterkenny compounds the
CORE shortfall, commodity area, possibly requiring
further expansion of Anniston's capabilities. It also
breaks our desired alignment with the commodity commands
(MICOM).

- Both depots are multi-mission and include major
ammunition storage capabilities which we must retain.
The two depots differ substantially in their physical
configqgurations. Red River is contiguous to Lone Star
Army Ammunition Plant; therefore, the maintenance
portion can be closed and its ammunition storage and
other tenants can be accommodated by becoming part of




Lone Star. Letterkenny, however, is a ''stand-alone"
installation. Closure of the maintenance facilities
will still require 18,100 acres of ammunition storage
and the asociated staffing to be retained.

- Finally, closing Letterkenny would significantly
complicate ongoing consolidation of virtually all
tactical missile workload directed by BRAC-93. As you
know, this consolidation was directed after DoD sub-
mitted its plan to close Letterkenny. Apart from the
missile consolidation, arguments for closure today do
not seem to be any more compelling than those previously
rejected; and in fact, DoD would lose the synergy and
efficiencies we hoped to gain by consolidating missile
maintenance workload and missile storage. We have
examined scenarios which would retain and "enclave' this
missile maintenance at Letterkenny while closing the
remainder, but these do not appear promising at this
point in time.

We will continue our COBRA analysis of se two
depots.

4
,cW”




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT***48 Hour Turnaround Required ***URGENT

Date: 1 4 £55 1094

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken Responses can be FAXed to The Army Basing Study (TABS) office

(DACS-TAB) at (703)693-9322. 1f you have any questions please contact Mr. Ronald P.
Hamner at (703)0693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

I Transfer from Corpus Christi Army Depot to NADEP-CH 206,000 DLH's for aircraft
engine  This workload requires 245,189 square feet and 128 personnel to accomplish the

mission

2. Transfer from Corpus Christi Armv Depot to NADEP-NJ 7,000 DLH's tor

avionics/electronics. This workload requires 17,259 square feet and 44 personnel to
accomplish the mission <

3 Transfer from Corpus Christi Army Depot to NADEP-CH 5,000 DLH's for APU's




This workload requires 880 square feet and 4 personnel to accomplish the mission

JCSG-DNM Alternatives: Army Loser / Air Force Gainer

1. Transfer from Corpus Christi Armv Depot to Air Logistics Center - Ogden 11,000
DLH's for landing gear overhaul  This activity requires 1,000 square feet and 7 personnel
to accomphish the mision.

The U.S. Army Materiel Command has compiled data as to personnel required, facility
space utilized to accomplish the missions. and short tons necessary to move from Corpus
Christi to the gaining locations by commodity. The data is included 1n this packet for your
utilization.

Army request your assistance in identifying USN and USAF input as to your requirements
to accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that you forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be
certified by appropriate authority.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT***48 Houwr Turnaround Required ***URGENT

- « J
N AL 4
Date v o
e v , ‘J
A
To.  Department of the Navy ‘b(i’ N u D‘(
: /Z/ , ) s i U
Base Structure Analysis Team co cY Y Q D
POC. CAPT Bob Moeller : , |7 ([)) t'/ v I”F
FAX (703)756-2174 1° 50
S
D i 17 &
epartment of the Air Force v

AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office -
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077

JCSG-DM Alternatives: Army Loser / Navy Gainer

I Transter from Corpus Christi Armv Depot to NADEP-CH 206,000 DLH's tor arrcraft
encine  This workload requires 245,189 square feet and 128 personnel to accomphish the

mission

2 Transter from Corpus Christ Army Depot to NADEP-N1 7,000 DLH's for

avionics‘electromes This workload requires 17,259 square feet and 44 personnel 1o

accomplish the mission

3 Transter from Corpus Christi Army Depot to NADEP-CH S.000 DLE's tor APU'S




This workload requires 880 square feet and 4 personnel to accomplish the mission

JOSG-DM Alternatives: Army Loser / Air Force Gainer

I Transfer from Corpus Christi Armiv Depot to Air Logistics Center - Ouden 11.000
DLH's for landing cear overhaul This activiy requires 1,000 square fect and 7 personnel

to accomplish the mision

The U S, Army Materiel Command has compiled data as to personnel required. facihty
space utilized to accomplish the missions. and short tons necessary to move from Corpus
Christi to the gaining locations by commodity  The data is included in this packet for vour
utilization

Army request your assistance in identifying USN and USAF input as to your requirements
to accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that you forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be

certified by appropriate authority.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

- L/'—
MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT***48 Hour Turnaround Required ***URGENT

Date 19 [E0 1994

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Elkhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives

identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)693-9322  If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077

JCSG-DM Alternatives: Army Loser /Navy Gainer

1. Transfer from Corpus Christi Army Depot to NADEP-CH 206,000 DLH's for aircraft
engine. '

2. Transfer from Corpus Christi Army Depot to NADEP-NI 7,000 DLH's for

avionics/electronics.

3 Transfer from Corpus Christi Army Depot to NADEP-CH 5,000 DLH's for APU's.




JCSG-DM Alternatives: Army Loser / Air Force Gainer

1. Transfer from Corpus Christi Army Depot to Air Logistics Center - Ogden 11,000
DLH's for landing gear overhaul

The U'S Armyv Materiel Command has compiled data as to personnel required, facility
space utilized to accomplish the missions, and short tons necessary to meve from Corpus
Christi to the gaining locations bv commodity. The data 1s included in this packet for your
utilization.

Army request your assistance in identifving USN and USAF input as to your requirements
to accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that you forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be

certified by appropriate authority.

I certify that the information contained herein is accurate and complete to the best of my

knowledge and belief.
kS

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study
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*73-96939322 P.@37/814

-EC-14-1994 19:14 FROM HQ USAF REALIGN AND TRANS TO

DEPARTMENT OF THE AIR FORCE
HEAPQUARTERS UNITED S1ATES AIR FORCE
WASKINGTON. D.C. 20320

13 0EC 1994

MEMORANDUM FOR DEPARTMENT OF THE ARM Y
THE ARMY BASING STUDY

FROM: HQ USAF/RTR
SUBJECT: Response o Army Data Request

In responsc (o your depot data request, please see comments on the attached
pages.

1 certify thar the information contained herein is eccuratr: aud complete to the best

of my knowlcdge.
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This workload rcquires 880 square feet and 4 personne] 10 accomplish the mission. .

o

* JOSG-DM Alicrgarives: Army Loser / Air Force Guiner

1. Transfer from Con pus Christi Army Ucpot to Air Loyistics Center - Ogder 11.000
DLH's for landing pear overhaul. This activity requires 1,000 square feet and,# personnel
to accomplish the uuision 4 /t%/

The U.S. Army Matericl Command has compiled dara as to personnel required, facility
space utilized to accumplish the missions, and shoit tuns necessary to move trom Corpus
Christi to the gaining locations by commodity. The daia is included in this paciet for you
utilization.

Army request your assistance in identifying USN and USAR inpur as to your requiseisents
10 accept the mission and any construcnion/renovation that will be necessary at the gaining
location. Addirwnally, request that you forward CORRA screen four data on the gainiuyg
location to the Army TABS point of contact. All data provided/exchanged should he
centified by appropriare authority.

[ certify thar the information containcd hercin is acciimate and complete to the best of iny
knowledge and belief.

Rt //“F
- ‘-—7/ ' /)L.-—;"

MICHAEL G. JONES
Colonel, UI S. Army
Directar, The Army Basing Study

No $l.¢f Mﬂ-""ﬂ—--*j‘-'ﬂc'-v-“ ar MH-«C-DPJ aun—kr-.Pa,J»«:d.

a,.-,"’tC‘?n-J" o CC — —’-,.-v-mt- "" a..,,-..,-»(j

We do o
s ’OD/ .LMr‘oyec..
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D 1-2 PRO AVJONICS WO AD SHIFT FROM CCAD TO
NADEP NORTH ISLAND -

1. Billets: Based on this scenario, of the 4 offered, 0 would be required at NADEP North
Island. This eliminates 4 billets and should be reflected as billet eliminations in Tables 2C and
2D for COBRA.

2. Trapsition schedule: Workload would be transferred in FY -1996."

3, Equipmept: Based on the limited information provided, an accurate assessment of
equipment required to be transferred with the workload cannot be made at this time. Pecuhar
support equipment not already in place at the receiving site will be required.

4. Facilities: No additional MILCON or refurbishment is requixed
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N -2 PROPOSED APU W SH M CCAD TO NADEP
CHERRY POINT .

1. Billets; Based on this scenario, of the 4 offered, none would be required at NADEP
Cherry Point. This eliminates 4 billets and should be reflected as billet eliminations in Tables
2C and 2D for COBRA.

2. Transition schedule: Workload would be transferred in FY-1996."

3. Equipment Based on the limited information provided, an accurate assessment of
equipment required to be transferred with the workload cannot be made at this time., Peculiar
support equipment not already in place at the receiving site will be required. :

4 Facilities: No additional MILCON or refurbishment is required.
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RESPONSE TO CCAD 1-2 PROPOSED ENGINE WORKLOAD SHIFT FROM CCAD TO
NADEP CHERRY

1. Billets: Based on this scenario, of the 128 offered, 75 would be required at NADEP
Cherry Point. This eliminates 53 billets and should be reflected as billet «ehmmatxons in Tables
2C and 2D for COBRA.

2. Trensition schedule; Workload would be transferred beginning in FY-1997 and finishing
in FY-1999.

3. Equipment. Based on the limited information provided, an accurate assessment of
equipment required to be transferred with the workload cannot be made at this time. Peculiar
support equipment not already in place at the receiving site will be required.

4. Eacilities; $930K refurbishment is required to modify the test cells,




DEPOT MAINTENANCE
JOINT CROSS SERVICE GROUP
RECOMMENDATIONS

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data
provided by each of the services. The analysis has resulted in a recommendation of two possible
alternatives.

RECOMMENDATION NUMBER 1

MINIMIZE SITES #1 RUN: This alternative recommendation closes eight sites and
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport.

Based on the closure of LEAD and RRAD, the following major impacts affecting Army
workloads is:

- Tactical missiles from LEAD to three locations

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs

-- ALC Ogden 140,000 DLHs

-- MCLB Barstow 48,00 DLHs
- Self-Propelled Artillery (416,000 DLHs) from LEAD to ANAD and Towed
Combat Vehicles to MCLB Barstow (42,000 DLHs)
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground
& Shipboard Communications and Electronic Equipment Radio Communications
from the Marine Corps and Special Interest Items (TMDE) from ALC San
Antonio.

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRISTI ARMY
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (252,000
DLHs).

RECOMMENDATION NUMBER 2

MINIMIZE EXCESS CAPACITY #1 RUN - This alternative recommendation cleses
eight sites and reduces excess capacity by approximately 36M DLHs. The eight sites are
LETTERKENNY ARMY DEPOT (LEAD). RED RIVER ARMY DEPOT (RRAD), A:-
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville. an:
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipyard
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface Warfare Center Lou:sv:. :




or Naval Undersea Warfare Center Keyport.

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and
RRAD are the same as in MINIMIZE SITES #1 above.

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento
with the depot becoming the single site depot for radio communications,
electronic warfare, and satellite control/space sensors.

Recommended workload consolidations not resulting from closures, remains the same as in
MINIMIZE SITES #1

The alternatives that have been provided by JCSG-DM are very similar to those that are being
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing
comments as to the validity of the proposed recommendations. Tasking document has be
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go
forward until released by appropriate ARMY leadership.







