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ACTIONS IMPACTING CORPUS CHRIST1 ARMY DEPOT 

JCCAD-00-2: Trans 11,000 DLH's (Landing Gear) to ALC-00 
JCCAD-NI-1 : Trans 7,000 DLH's (AvionlEled) to NADEP-NI 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 2030 1 -3000 

ACWISmON AND 
TECHNOLOGY 

NOV 1994 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIROIVMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The JCSG-DM analysis reduced the number s f  possible 
alternatives to the two most promising. Attached are these two altenmtives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by <:ommodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the Do11 and the Military 
.-+- -- ~ i + D e p a ~ ~ ~ t s ; , Q + & % ~ ~ ~  k+ce lo f ,c~ t  savings w o s , h i l $ ~ t ; ~ g & @ g h m  +---. *,- 

degree of readiness. In order to provid6 for this i&tive'process, each Military :' - .-., 
Department should perform a two-step analysis and provide the reslrlts to me an 
exped~tious manner. The first step, a quick look analysis of these alttmatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSGDM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this informationl, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you iden* a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

' Deputy under Secretary of Defense 
(Logistics) 

Attachments-As stated 

CLOSE HOLD 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departmenlts are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logisti~cs Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Ports~nouth, or Naval 
Shipyard Peari Harbor and either Naval Surfbce Warfare Center Louisvillle, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maiutenance workloads of the following commodities a! 
the site indicated: 

_. 1 - 

- + 

< * .  - - - & , ;  < >. .  t ' l  - - * a ' . - 
Also proposodW significant depot mahemince workload consolidatior~s that are 
d e s c n i  in detail in attachment (1). Attachment (2) provides the cormrrodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workloadl transfers where 
there are multi Service gaining activities: 

Commoditv 
A v i ~ n i ~ S / E l e c t r ~ ~ ~ ~  

Reali~nment 
Consolidate Air Force worlkload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
A i r d  

Missiles and Missile Components 
TacticaVMLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transfirred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Coxps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro Opticfight Vision Army and Marine Corps wolrkload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surfbe Warfare 

- . - % * - . -  - Center Crane. 
* ,  * r  .. - 4  ' . z- = . w . >  . 

Z" - ,- -. - . i = i .  .. : fp.-.; r r  - - - - - z  

- s:d --- syst- 
; ; ; ;;; 

Consolidate as possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andfor 
Portsmouth. 

Special Interest Items 
Bearings Refirrbishment Consolidate workloads &on1 Ogden Air 

Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Anmy Depot. 
Workloads currently perfonned at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviatic~n Depot North 
Island. 

TMDE Naval Aviation Depot Jacksonville non- 
calibration workload transkrred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibri~tion workload at 
Tobyhanna Army depot andl Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application hiown as the Joint 
Cross-Senrice Analysis Tool. The objective function of the application nlinimized excess 
capacity as influenced by the bctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges from 34.5 to 36.8 million direct 1al)or hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for W e r  consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of' 
Hydraulicheurnatics, Instruments, and Aviation Ordnance. 

BRAC 93 deem consolidated certain tactical missile guidance and control workloads 
at Lettericemy Army Depot'The Military Departments should also investigate a variant 
on this alternativewhich consolidates all tactical missile guidance and control depot 

- 4 "% -** 
E-3iP~p7' ty+ 'P ST '@ ,- - 

2. -= :=2  L:-*&$ - - 
2 < i 

- a  ...-. -.. - . - .  

' 

r ~b - t  : I . 
L I '  

, + I  * .  I I 
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A. Control Number: DM-1 

B. Short Title: Minimize SitedMaximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot ;Tacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea W&e Center Keyport. 

This scenario single sites depot maintenance workloads of the following; commodities at 
the site indicated: 

Command & Control A i r d  (OGALC) Satellite ControYSpace Sensors (SM-KC) 
, . +.,,Landing Gear Overhaul (00-ALC) . , -- . "a- --lit 

Blades and Vanes (Type 2) (OC-ATX) 
s & & , & E j & ( ~ ~ ;  - - ' "' ' 1 F ' ~ ~ a  ~oifibai vehicles (MCLB B) ' - .  . .? .. *-, 

sel f~opdled Ground Vehicles (ANAD) Electronic Warfhre (TOAD) 
Radar (SM-ALC) Small Arms /Personal Wezlpons ( M a  A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ILC) 

Also proposed are sigdlcant depot maintenance workload consolidatio:ns that are 
descriied in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload prc jections is 
provided as attachment (1). -The following identifies proposed workloac~ transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Engines (Gas Turbiine) 
Aircraft 

Realienment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Centcx. Consolidate 
Army and Navy  workload!^ at Naval Aviation 
Depot North Island. 

Consolidate Air Force wol-kload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
TacticaVMLRS Air launched missiles transkrred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anrtiston Army 
Depot. Marine HAWK wo~rkload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems Consolidate as possible within the 
Department of the Navy. 

Special Interest Items - 
TMDE z ;r - . a Naval Aviation Depot Jaclaomrille non- . . 

ned to Naval 
.- ., . - - - . - . . i, i 

- .  
tonio Air - - - -. . f r: +-$iiiii 5: -* F 1 . 3 5 7  Logistics Center non-calibnition workload at 

<, I&&& 6 r g . ~  ;t -4-i- .*q.% TobyhaMaAtmy depot andl Naval Aviation 
- 2 - 

- - l i-. 
T,.SX 9b&L :+&r i - Depot North Island 

& %  -. - - + i - * -  - 
- -  , * 2 k >.A j - . .-- : - 

- . a  - L F -  k - 8 1 2 I C :  -i .: 3 49 + h. - - 5 . . ,  t ~ ~ ~ o ~ e : ~ . g  . ..- .r 2 3  : ; -4 . 
- - ;This a l t & d v e  kas  de&opedi using a linear programming application known as the Joint 

Cross-Senrice Analysis Tool.. The objective function of the application xrlinimized number 
of sites as influenced by site military values provided by the Military Depiutments and 
functional values developed by the Joint Cross-Service Group for Depot :Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for fhther consolidations that require (detailed 
information not available to this group for evaluation. Areas that should be investigated 
Mher  by the Military Departments are in the commodity groups of 
Hydrauliflneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkemy Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 

CLOSE HOLD 



Commodity Group List 7 1.20 2 2 - ~ 0 ~ - 9 4  

1 Aircraft Airframes - 
1  Robry 
l b  VSTOL 
l c l  m g d - W i n g - T ~ ~ ~  
lc2 Fbm&Wing-ConnrPndAndConbd 
1 ~ 3  -Wing-LiohtCanba 
lc4 mgd-Wng-A&n&mhnnWng 
i d  othefAlraaRAmwne5 

2 Aircraft Com~onents 
oywnic- 

2b AtcnftSbucturP 

a 7  
ad- 
ze Lndhg- 
21 AviabnodlUKa 
2a A- 
2h Apu. 

21 O ( h r ~ C m p a w n b  :- 
3 - Enaines [Gas Turbine1 V- 

10 Ground General Pu~pose Items - 
10m Ground Suppod Equipment (Excep4 A M )  
lob Smd AnndPenond wqmils 
loc hhwond- 
1 w  GrwndGemmbm 
1Oe othefGmundGendpulxffcltems 

11 Sea Svstems - 
118 ship. 
l l b  WmponSyrtcmr 

l l c  -Support 
lid -Support 
l l e  ShipDasignSmkxs 

12 Software - 
la Trdicrrlsyrtamr 
l2b SrppatEquipnent 

, Smcial Interest Items 
' " f; 43. Brring.R* 
" :iY l* -Cryp69 

3 - ,  
;i..*..-- -, - -- . . .- . - 

. I  

. . . 
ionlManufacturing 

. , . , , , . < .*- ; . ,  3.3 . - . .iL( 4 q;@apyqp&m .-':;, 
. - . ".- %... l& r r & . ~  v. -,- --* i : .. . GtE) " ;;: ;; .?* .t*.-> .:,. . .. i .- .. .>. 

. " . .. , . . _  .,_. .. , - -  5 >- 

- - 7 ".. . .. - - , .  :l..- -. . .,.. . i w ? ~ ~ ~ c ~ r j n d k n  
6 G 

.. . 
rorind Combat Vehicles , - .,.,. ~ , .  * .. .. ,. 32- I -- - 5 - .  

. . 
hSdFRopdkd 
b Tnlo 
6c Tmcanb. tV&Was 
6d C m p m n b ( b G T E )  

Ground & Shi~board Comm & Electronic E a u i ~  
R d v  
Radio w 
WLbCommuniatknr 
Ebcbajcwm 

Nwig&bdA#r 
w i  v i  
~ C o n b d l S p c e s e n m n  

CrVpto 

9 Tactical Vehicles - 
9r TadlcdAt&mWwVekk 

Sb - 
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CORPUS CHRIST1 ARMY DEPOT 

1. Personnel : 

3-a. Los inq .  W e  estimate the number of personnel required 

b, Gaining. We estimate the number of personnel 
required to accomplish the bearings mission to be 6. 

J 

2. Facilities, equipment, transportation and security for 
losing workload (attached). 



DATA C A W  
fot 

AIRCRAFT ENQWE A1?SD COMPONKNIS MlSSiION 



tbe raquired Nuclcu R @ q  ~ i s s ~  
b i  of mdbc&w moertjalr must am& 
-1, Disposal af WWCWO J U l ~ t c ,  TStk 10 of rhe 
ear Replatmy Cornmiorion, 40 CPB, 
PoprraPtot o f ~ p o r t 8 t i a ~  tb rafulatiom CIf 

rqubdm af any g~veanmmt 5- with 
tho peco3uls1lt diopotal rb, a d  wkb 
(Soura Mamid Liceare, STB-1168, and 

. No rgechl d r a m  mqukunants, or bcUtlsr us tqukod. Aa a tellant of 
Navd Alr SUtbn (NAS) C b r i  tho Depot L mbJcct ao ths iPdutbiri wem (Cgd 
b a t a r d o w n u t s r r ~ ~ W l b s N A S b y & S h ~ o f T a J o u , t b t h e U . S .  
Bmrirum~otJ Protbctlon Agemy. C % a  Air Aot ~ i l i t i o r  uo directly hrrndlcd by tho 
D p t  wftb drr State, 



Tb depot'# B u g b  T m  Cell Facility curruatly ooarirts of twbino englab tast ocllr, wrsv 
d rrs multi.d~8im tgt cPprblo. Thb ttrt csll iiclllty &&&a bnp dwxbcnt, 
s x b r a a , d p t p q b ~ ~ - l , ~ s ~ , a n d r I P 1 W E 9 r s .  ItkePhuleed 
by r n w a i a l ~ u d l o a d l a g r y r r s o l W ~ ~ ~ l ~ u n i q u t ~ d s o ~ a u ~ i c b c r t  
dip- with muldplt wer and rpplbzkma. 'Ih6 matarid lund1h.g lmditlp mtem L 
W v p t o e m a o # r i f w M ~ d r e ~ l n a s t o d f r o m t h t t w t c r : l f &  TPrnuoand 
~fca~r(rmovrloQ~~~~~~tng~udrsplurem+nt~~Motb#iprt;lwtcoilis 
appmhwyt8nminnb. 

h~ir~irraamS9,130~foormarorrrpbuildfng~fr~the 
htura: anvhnmrntrtly ~0nU0llDd with 8 tmpaamIt ofrn71!'P lad 50 n +- 

kumfdlty; 8 FElMTD-209 oompllrnt Ckg 100,000 Qan Bww &cum 8tPtta 
colnplknt IAW MILS?D m, cblotatd Paht PICilffy and TMDB 

Facility; an Eleccmnlc Bqulp- T w  Pscility eaTp) aadbwd w total 
oarl~d~oorourrootroprkdo!earoniE~tsfu~Al3~Ap~b 

rrd m AutDlmrted T u t  SQutpwnt (ATE) 8ecure faciliry. 



TnLfaEiIltypmvlQlfPPrnedkordwuvaJcfmynted~n~tl8neDcci~expcrtfraik 
CCAD flight tmt cpmtt~pr.  It dm anrMe~ twrtng ~ ~ I t a r  repair of rll dr~~U'0-rn4~hwakaI and 
flwt h w b ,  &h, a d  c k r u d o  oompo~~m q u b d  t~ complt#e lhe tinnft 
x n a h m u m p m .  WLthout tbebei8ctlidtr, instnnrwar, avhab, aaddactronic 
o o m p o ~  raquiru tmb-q wuld eidrer to be Wmed hto be 
oupply spurn ad raptcamtnts rapbitkpbd, ar they would btw to b@ umt tb anotbu 
~ n i b r t u ~ ~ ; t b a F e b p i P s a t i n g a m t i n d t u m ~ ~ t i m t .  
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClDESCOM 

I 

ny Base = CORPUS CHRISTI ARMY DEPOT 
Code = 48186 

. .*tion = CORPUS CH, TX (CORPUS CHRISTI ARMY DEPOT) 

------------------------------------------------------------------------------------------------.------------------ 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EOATE FY FY FY FY FY FY FY 
DODAAC Cornpo YDEP CCNUM 109L '0oz ' 096  1997 1998 1999 2000 

TYPE UNIT: TDA UNITS 

W A A  UOMU DEPUSA CORPUS CH M OFF: 5 5 5 5 5 5 5 
XU 46291 SMR 19951001 M F :  3 2 2 2 2 2 2 
U81DNT 1 ACRS ENL: 5 5 5 5 5 5 5 

0 
USC: 2799 2783 2783 2783 2783 2783 2783 

UOY608 UOY6 HQ ATCOM OFF: 0 0 0 0 0 0 0 
w R  46032 SPT ELE CORPUS C H R I S T 1  DAR WOF : 0 0 C 0 0 [: 

1 ADSM ENL : 0 0 0 0 0 0 0 
USC: 4 0  40 40 4 0  4 0  4 0  40 

UlBF04 U lBF  ELEUSA DEF DEP TRACY OFF: 1 1 1 1 1 1 1 
DF 56953 U l B F  DEF DIST DEPORT CORPUS CH TAD M F  : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 1 1 1 1 1 1 1 

UZDN24 UZDN CTRBROOKE ARMY NED OFF: 1 1 1 1 1 1 1 
HS 46501 UZDN VET BR CORPUS CHRIST1 TAM M F  : 0 0 0 0 0 0 0 

1 VPUB H S O m  ENL: 6 6 6 6 6 6 6 

bBLFG5 bBLF RGN6TH USACIDC OFF: 0 0 0 0 0 0 0 
CB 46391 U3LF CORWS CHRIST1 AD 80 TAD UDF : 1 1 1 1 1 1 1 

1 VSPC CEO295 ENL: 0 0 0 0 0 '? 0 

'-03 WUA USA 1llDE SPT GP REG 3 
46291 U46A OFC, CORPUS CHRISTI TSC TAM 
7147 1 ANTE 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA UNITS 

A OFF: 
19940601 UOF: 
X I 0 2 9 5  ENL: 

USC: --------------- 
TOTAL OFF: 
TOTAL W F :  
TOTAL ENL: 
TOTAL USC: 

TYPE UNIT: OTHER TENANTS 

3 ( * U O  1 CONTRACT SUPPORT OFF: 0 0 0 0 0 0 0 
Q1 OAI M F  : 0 0 0 0 0 0 0 

. ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 4 9  73 73 73 73 73 73 

VOMINA UO((U DEPUSA CORPUS CH 
XU 46291 NOW-ADDITIVE AUTHORIZATIONS 

1 

OTHER TENANTS 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

OFF: 0 0 0 0 0 
TAD UOF : 0 0 0 0 0 
ACRS XlO295 ENL: 0 0 0 0 0 

USC: 0 0 0 0 0 
OTH: 512 512 512 512 512 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 
TOTAL USC: 0 0 0 0 0 
TOTALOTH: 561 585 585 585 585 

- - - - - - . - - . . - - - . . - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - -  

DAIM-FDP-P (DSN: 223-4583) 
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FOR OF'F'ICIAL USE ONLY 
SAkIAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

I 

m y  Base = CORPUS CHRISTI ARMY DEPOT 
nCode = 48186 

>ration = CORPUS CH, TX (CORPUS CHR!CT! 4RMY DEPOT) 

................................................................................................................... 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F Y  FY FY FY FY FY 
DOOAAC carp0 MDEP CCNUH 1994 1995 1996 1997 'I998 1999 2000 

TOTAL OFF: 7 7 7 7 7 7 7 
TOTAL UOF: 4 3 3 3 3 3 3 
TOTALENL:  12 12 12 12 12 12 12 

INSTALLATION TOTALS T O T A L M I L :  23 22 22 22 22 22 22 
TOTALUSC: 2873 2857 2857 2857 ;?857 2857 ' O r -  

, - A !  n ~ u .  561 '"- "- < or 585 "?: 

T O T A L C I V :  3454 3442 3442 3442 4 344C 3442 
TOTAL POP: 3457 3464 3464 3464 ,3464 3464 3464 .................................................................................................................. .................................................................................................................. 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) 

Vf\R f l k 7 ; 7 P T A T  TTCr;' ON7 \' 

Page 124 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

I 
-my Base = CORPUS CHRISTI ARMY DEPOT 

Code = 4818B 
.ation = CORPUS CH. TX (CORPIJS CHRIST1 AFRC) 

Facility ID = TXOlO Cuiig Dist = 27 MUSARC = 420 EN BDE 
Facility = CORPUS CHRIST1 AFRC, BLDG 1721 NAS 

CORPUS CHRISTI. TX 784 19-5700 Phone: 512-939-7515 ------------------------------------------------------------------------------------------------------------------ 
U l C  Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE F Y  FY FY F Y  FY FY FY 
DODMC CornPo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA AUG TO TOE UNIT 

UTGD92 0 0  0302 CO TOP0 (-)(TECH SEC) J OFF: 0 
FC 31532 AC FTS AUTHORIZATIONS SMR 19940415 WF: 0 

1 ARFU ENL : 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - . - - - - - - - - * - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 
TOTAL VOF: 0 

TDA AUG TO TOE UNIT TOTAL ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

U3EXl1 U3EX FTSFTS 420EN BDE OFF: 0 0 0 0 0 0 0 
FC 66821 UTGDAA 0302  EN CO (AGR) DA I WF:  0 0 0 0 0 0 0 
U45CYX 1 AR FU ENL : 4 4 4 4 4 4 4 

UTGDNZ 0 0  0302 CO TOP0 (-)(TECH SEC) J OFF: 0 
FC 31532  AGR AUTHORIUTIOWS TAD 19940415 W F :  0 

1 ARFU ARZWZ ENL: 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

BIER TENANTS TOTAL ENL: 4 4 4 4 4 4 4 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

----------------------------------------------0----=------------------ .......................................... --------- ----- ---C--------p 

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL WF:  0 0 0 0 0 0 0 
TOTAL ENL: 4 4 4 4 4 4 4 

INSTALLATICM TOTALS TOTAL MIL: 4 4 4 4 4 4 4 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTAL C I V :  0 0 0 0 0 0 0 
TOTAL POP: 4 4 4 4 4 4 4 ----------------------------------------------------------------------------------------------.-------------------- ----------------------------------------------------------------------------------------------.-------------------- 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAI, USE ONLY 
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FOR OFFICIAL USE ONLJ 
ACTIVE ARMY 

ASIP STATION REPqRT : AMCIDESCOM 

SAbAAS as of 16 MAY 94 

my Base = CORPUS CHRISTI ARMY DEPOT 
n Code = 4818C 

Station = CORPUS CH, TX (AMSA 7 (G)) 

Facility ID = TX020 Cong Dist = 27 MUSARC = 90 ARCOM 
Facility = AI'vlSA 7 (G), BLDG 1722 NAS 

CORPUS CHRISTI, TX 78213-0000 Phone: 512-937-1407 .................................................................................................................. .................................................................................................................. 
U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY F Y  F Y  c '  FY FY FY 
DOOMC CornPo MDEP CCN Un 1994 1995 1996 1997 1998 1999 2000  .................................................................................................................. ------------------------------------------------------------------------------------------------------------------ 

TYPE UNIT: TDA UNITS 

U3ET!R U3ET FTSFTS POARCOM OFF: 
r r  I .  0." nvc*  7 r - .  , - - r \  

0 
n AD 

1 AHtu ENL: 0 
USC: 24 

-------------.------------------------------------------------------------ 

TOTAL OFF: 0 
TOTAL UOF: 0 

TDA UNITS TOTAL ENL: 0 
TOTAL USC: 24 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

----------------------------------------------------------------------------------------------.-------------------- ----------------------------------------------------------------------------------------------.-------------------- 
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F  : 0 0 0 0 0 0 0 
TOTAL EWL: 0 0 0 0 0 0 0 

INSTALLATION TOTALS TOTAL MIL: 0 0 0 0 0 0 0 
TOTALUSC: 24 24 24 24 24 24 24 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV:  24 24 24 24 24 24 24 
TOTALPOP: 24 24 24 24 24 24 24 

................................................................................ 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSN: 223-3583, 

-fin A m - T f i T  A T T T O m  L \ N 7 T  X '  

Page I26 



INPUT DATA REPORT (m ~ 5 . 0 4 )  
Data k of 10:1@ 12/15/1991. 'noport Created 10:20 12/15/1884 

Ompartrent 
Option Package : 
Scenario F i  l e  : (none) 
Std Fc t r r  F i l e  : (none) 

. . INPUT SCREEN FOUR - STATIC W INFORYITIOH 
. . 

Name: NADEP WORTH ISLAND, CA 

Total O f f  Ccer Employws: 18 
Total En l i t tod  Emplemn: 18 
Total  Student EwLoym: 0 
Total CIvi (tan E ~ p l o y w :  3,230 
Mf I F u i  l f es  Living On Bare: 10.0% 
Civf l i r n s  not I f  l l i n g  To Wove: 6.01; 
Offteer Hwslng Units Avall: 0 
Enl i r tod Housing Unlts Avalt: 0 
t o t a l  Bare Fact l f  ties(KSF): 2.475 
Offfcor VHA (VWonth): 343 
Enllsted VHA (S/llonth): 229 
Per D I w  Rate ($/Day): 116 
Freight Cost (S/Ton/MCLe): .0.07 

RPW lon-Payroil (#/Year): 
b run ioa t t ons  (SK/Vur): 
00t Uon-Payroll (SK/Yoar): 
BOS Payrol l  (#/Year.) : 
F u l l y  Houslng (%/Year): 
Arra .Cost Factor : 
CHAMPUS In-Pat ($/vlslt): 
CHALOUS Out-Pat ($/Visit): 
C)oPUS S h i f t  t o  k d l t r r a :  
Act lvf  t y  Cade: 

Howowner Aoslstance Program: 
Uniquo Act iv i ty  1nformatlon:- 



DEC-27-1994 11:44 FROM TO - - .* .  . . . 
Data A8 O f  10:09 12/15/1994. Report Created ;0:11 12/15/1QQ4 

o o p r  t m n t  
Optfon Paokage : 
& m ~ r i o  F i l e  : (now) 
Std Fct rs  F i  l o  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORYATTOW 

: W E P  CHERRY POINT. MC 

l o t a t  Off lcer E.p loym:  
Total Enlleted 4 l o y o e r :  
t o t a l  Student Employees: 
t o t a l  Clvf l i a n  Empleyoee: 
M I L  F u l l l e a  Llv ing On 8.80: 
C iv i  l l m r r  Mot W i  t l i n g  To Move: 
Offfcar Hou8Sng UnC t8 Avai 1: 
E n l l r t d  Housing UII tt Avai t: 
Total B.8. Faci 14 ties(KSF): 
Offieor m* ($/Month): 
Enlleted W ($/Month): 
Per D l r  Rate ($/Day): 
FreCght Coet ( S / ~ o n / ~ i l e ) :  

RPYA Ron-Payroll (CK/Yaar) : - 
Corunlcatlons (SK/Yoar): 
%03 Non-Payroll (#/Year) : 
BOS Payrol l  (k/Year): 
F u f  l y  Hautlng (SK/Year): 
A r m  Cost Factor: 
W U S  In-Pat (S/VlsCt): 
-US Out*Pat ( s / V i 8 l t ) :  
CHAWUS Shtft to  Wdicare: 
ACtCvity cod.: 

Homoowner krs~r tanco Program: 
Unfquo Act iv i ty  Inforratlon: 



DEC-14-1994 19:15 FROM HQ USAF RERIGN RND TRANS TO 

lWCUl M T A  PFDfmT ( C O B M  vS.04) 
Data As Of X i 3 5  12110/14m4.  Report cr r8t .d 2O;rO 12110/1994 

w m r m e n t  . 
Ovc iut: Plckaoe ! 
k e n a r ( u  f l c  : (am.) 
Std Cetrr r i l e  ; (none) 

INPUT SCOGEu ONC - O Z C E W  SCLNAHIO INFnlWTIoq 

ItoQal Ya8r One : FV 1006 

does l r u - p h m s i n g  ar Con~rruv l iu~~/Shutdwn:  Yar 

Baa@ New ------... 
WILL, UT 
Y M L E L U .  DA 
IIUIER. OM 

Strategy: . . . - - * - - - 
Rnrli0nment 
w*. rcgnunc  
Rall3gnrrnc. 

Tota l  Off ie-r Cmpluyca: 
refa1 Enllntcd E m ~ L u l e ;  
Tat*( St- C q k o ~ o s r ;  
101~1 e iv i1 i .n  f~ploycca: 

W l l  ?8m111- L l v i q  On Oarc: 
C i v f ( l r a s  m? W Llin) l o  More: 
0fff~11 lbustng t ~ * i t s  Ava( 1: 
CnllaLrP HOuSlng Uni tr Avai 1: 

. : 1Ot.L h b c  ~ K I  Llf1el[KS-)' 
, O f f i a r  Wl4  (S/Munth): 
' En l i r tod  vn* (S/ur~tuc): .c,, hr V i r  P l t e  (Sloa,). 

k r r l g h t  Coet  ( S t T a o r ~ i  (0); 

T v l ~ L  Ot I l ce r  Ca@lnymzr! 
Tota l  El11 i r t a  l?mplny+es: 
t o t a t  9tuae.L h ~ t o y m .  
focal Ciwf1i.n : r u l o ~ m :  
YiL Famities Living On utcc: 
~ u i l i ~ r c  Not ! f i l l ( l y  To Wve: 
Uf f ieer  k i n a  Uni ts  Ava i  (: 
tnllrtrll k m i q  kit. Avail: 
Iota1 Is* Frci L i t i c s ( l ( ~ ) .  
Of f icer  V U  ( Y k n t h ) ;  
t a l f n e d  vw4 (SlMonth); 
Par D i g  Ram (StOay); 
F ~ c i g h t  C o f f  (XJTnnlMi l e ] ~  

RPe(rr Non-Payroll (*/rear) - 
Corruniemtions (SF? raar): 
ROS Non roy ro l  I (*near 1: 

Payrol l  (k lvemr)  ; 
F M C ~ Y  h i s )  (#lloer]. 
Area COXT Fetter: 
Cllrrm?r In-Pat ( W f i s i t ) :  
ClWPUs 0ut.v.r (S /Vi# i t ) :  
w*W.US shift KO MMlCaror 
A s t i v i l ~  Cock: 

I m  I(on.Vmyrall (SKJVcor): 
Cumunlcatioar (S lyear )  I 
003 Non-Pryroll (WlV+8r)i 
ma ( W V D S ~ ) :  

F u i t y  # m i n e  (IWfrrnr): 
A r m  Coat Cuxos : 
m u v Y C  In-?a1 ($/vlslt) :  
CWueYS Out-pat ( S I Y i s l t ) :  
M A W U S  S h i f t  t o  wtdiuarr: 
A c t i w i t y  Codor 

UuMwnar A tc i~ toncc  r r q r  a: 
Unlqll* Ac t i v i t y  Infomatior,:  





THE ARMY BASING STUDY . 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUFmARY (COBRA v5.07) - Page 1/2 
Data As Of 19:14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-00-2 
Scenario F i l e  : C:\COBRA\JCCAW02.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r r i n g  Year : 1996 
F l n a l Y e a r  : 1996 
;iOl Year : 2003 ( 7  Years) 

NPV ;n 2015($K): -250 
' - T l m e  Cost($K): 171 

Net Costs ($K)  Constant 
1996 
---- 

M i  1Con 0 
Person 6 
Overhd . 15 
Moving 144 
M iss io  0 
Other 10 

Do1 l a r s  
1997 
---- 

0 
0 

-29 
0 
0 
0 

TOTAL 176 -29 -29 -29 -29 - 29 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
Civ  7 0 0 0 0 0 
TOT 7 0 0 0 0 0 

Tota l  
----- 

0 
6 

-1 31 
144 

0 
10 

Tota l  

Beyond 
------ 

0 
0 

-29 
0 
0 
0 

Sumnary : 
- - - - - - - - 
TRANSFER 11.000 DLH's OF AIRCRAFT COMPONENT (LANDING GEAR) WORKLOAD 
FROM CORPUS CHRISTI ARMY DEPOT TO A I R  LOGISTICS CENTER - OGDEN (HILL AFB). 



COBRA REALIGNMENT SUPNARY (COBRA "5.07) - Page 2/2 
Data As O f  19: 14 01/04/1995. Report Created 14: 22 01/20/1995 

3epar:ment : ARMY 
331-on Package : JCCAD-00-2 
Scer.ario F 1 l e  : C: \COBRA\JCCAD002. CBR 
Stc c c z r s  i : i e  : C:\COBRA\SFlDEC.SFF 

* Zosrs ( $ K )  Constant Dol lars  
' 996 1997 Total Beyond 

TOTAL 176 5 5 

Sav7ngs ($K)  Constant 
1996 
- - - -  

M i  lCon 0 
Person 0 
Overhd 0 
Mov 1 ng 0 
Miss10 0 
Other 0 

Do1 l a r s  
1997 
- - - -  

0 
0 

34 
0 
0 
0 

Tota 1 
----- 

0 
0 

172 
0 
0 
0 

Beyond 
------ 

0 
0 

34 
0 
0 
0 

TOTAL 0 34 34 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of 19: 14 01/04/1995, Report Created 14:22 01/20/1995 

3eparrmenr : ARMY 
Oprion Dackage : JCCAD-00-2 
Scenar io F i l e  : C: \COBRA\JCCAD002. CBR 
S t d  F i l e  : C:\COBRA\SF7OEC.SFF 

Adjusted Cost($) 



TOTAL OkE-TlMt COST REPORT (COBqA ~5.07) - Page 1/3 
3ara As O i  '9: 14 01/04/1995, Reporr Created 14:22 01/20/1995 

;e-ac:menr : AXMY 
..- ,,. - 3ackage : JCCA3-00-2 
Sce-ario File : C:\C3BRA\JCCAD002.CBR 
. - . crrs i , i e  : C: '\CSBRA\SF?DEC. Sir 

A values in Dollars) 

,arqory 
- - - - - - - - 
Cocstruction 
V-'itary Constr~cr-on 
'a-lly Housing Construction 
.-'ormarion Management Acco~nt 
- a x  Purcnases 

'ora' - Construction 

+cs=lnel 
C-vilian R I F  
C-vilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
ilnempl~~ment 

:oral - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------------- 
Total One-Time Costs 

Cost 
---- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
iand Sales 0 
One-Time Moving Savings 0 
invironmental Mitigation Savings 0 
3 , ~  T i t n e  Unique Savings 0 

. -....--..---....-...-- 

Total One-Time Savings 0 
___..~_____._.______--------------------------------------------------------- 

-oral Net One-Time Costs 171.366 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 19:14 01/04/1995. Report Created 14:22 01/20/1995 

3eparimenr : ARMV 
Option Package : JCCAD-00-2 
Scenar lo ; 3 ie : C: \COaRA\;CCADOOZ. CBR 
S t c  Fcrrs - .  ~e : C: \COSRA\SF73EC. SF' 

3ase: CORPUS ChRISTI DEPOT. TX 
(All values in Dollars) 

Category 

Consrruc7-on 
Mil-,iary Construction 
Family dousing Construction 
!nformation Management Account 
Land Purchases 

Total - Construction 

2ersonne 1 
C~v,l.an RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
Om-Time Unique Costs 

Total - Other 
.---------------------------------- 

Total Om-Time Costs 

Cost 
---- 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Fnvironmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
.. ----------------------.-------- ------------------------------------------ 
Total Net One-Time Costs 169,148 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19:14 C?/34/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-00-2 
Scenario File : C:\COBRA\;CCAD002.CBR 
Szd Fczrs File : C:\COBRA\Sr73EC.SFF 

Base: ALC-OGDEN (HILL AFB), dl 
(All values in Do1;arsj 

Category 
- . . - - - - 

Lonstr~crior 
M -  ;ltary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civll~an New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov1ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
----------------------------------------------- 
Total One-Time Costs 

Cost Sub-Total 
- - - - - - - - - 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi17tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

-..--------.------------------------------------------------------------------ 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 2,218 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.07) - Page 113 
Data As Of 19: 14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Opt i o n  Package : JCCAO-00-2 
Scenario F i l e  : C:\COBRA\JCCAW02.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A ,  ' Costs i n  $K 
' o t a i  I MA Land Cost Tota l  

Base hidme M.1Cor Cost Pu r c  h Avoid Cost 
. . -... ....-- - - - -  ----. ----- -----  

CORPUS CHRIST1 DEPOT 0 0 0 0 0 
ALC-&DEN (HILL  AiB) 0 3 0 0 0 

1ota;s: 0 0 0 0 0 



PERSONNEL SUMAQV REPORT (COBRA v5.07) 
3a:a As Of 19:14 01/CC/'993. Report Createc 14:22 01/20/1995 

Departmen? : ARMY 
Option Package : JCCAO-00-2 
Scenarlo F - i e  : C:\COBRA\JCCADOOZ.CBR 
Std Fcrrs F i ? e  : C:\COBRA\SF7DEC,SFF 

PERSONNEL SUWARY FOR: CORPUS CHRIST! OEPOT. T X  

BASE POPcr-ATION ( c v  1996. Pr io r  10 3RAC Acrion): 
i l f  i ~ c e r s  i n i  ~ s r e c  Stucents C l v l l  ians 
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

; C 12 0 2.857 

JE~SONNEL 2EALIGNMENTS: 
To Base: ALC-OG3EN (HILL AFB). UT 

1996 1997 1998 1999 2000 2001 Total 
- - - -  .--- - - - -  - - - -  ---- - - - - - - - - - 

Of f  lcers  0 0 0 0 0 0 0 
En1 ls tea 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ1 1 ians 7 0 0 0 0 0 7 
TOTAL 7 0 0 0 0 0 7 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CORPUS CHRIST1 OEPOT. TX): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f  l ce rs  0 0 0 0 D 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  l i ans  7 0 0 0 0 0 7 
TOTAL 7 0 0 0 0 0 7 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

10 12 0 2,850 

PERSONNEL SUWARY FOR: ALC-OGDEN (HILL AFB). UT 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 isted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

624 3.959 0 9,503 

PERSONNEL REALIGNMENTS: 
Fran Base: CORPUS CHRISTI 

1996 
---- 

Of f  l ce rs  0 
En1 is ted 0 
Students 0 
C l v l l ~ a n s  7 
TOTAL 7 

DEPOT. TX 
1997 1998 1999 2000 2001 Total 

I O T A L  PERSONNEL REALIGNMENTS ( I n t o  ALC-OGOEN (HILL AFB), UT): 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  ---- ---- - - - - - - - - - 

Off lcers  0 0 0 0 0 0 0 
i n !  tstec 0 C 3 0 0 0 0 
Students 0 G 0 0 0 0 0 
Clv1 l i ans  7 0 0 0 0 0 7 
101 AL 7 0 0 0 0 0 7 

8ASL PO?ULA~ION ( A f t e r  BRAC Act ion) :  
Off  l ce rs  Enl ls ted Students C iv i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

624 3,959 0 9,510 



TOTAL PERSONNEL IMPACT REPORT (COBRA "5.07) - Page 1/3 
Data AS Of 19: 14 01/04/1995. Report Created 14:22 D1/20/1995 

3epartment : ARMY 
,-:.on Package : JCCAD-00-2 
scenario File : C:\COBRA\JCCAD002.CBR 
Stc! fctrs Fiie : C:\COBRA\SF7DEC.SFF 

Rate 

C:VILIAN POSITIONS XALIGNING OUT 
Early Ret~rement':, 10.00% 
i e g u  lar Retirement'. 5.00% 
C I V  i 1 ian Turnover':' : 5.00% 
Civs Not Moving (R1Fs):::- 
Civ~lians Movlng (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
2egular Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)"+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 7 
0 1 
0 0 
0 1 
0 0 
0 5 
0 2 

CIVILIAN POSITIONS REALIGNING IN 7 0 0 0 0 0  7 
Civilians Moving 5 0 0 0 0 0  5 
New Civilians Hired 2 0 0 0 0 0  2 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies fran 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.004 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Data As O f  19: 14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Ootion Package : JCCAD-OO-2 
Scenario F i le : C: \COBRA\JCCAD002. CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: CORPUS CHRISTI DEPOT, TX Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
: dr l ?et 1 rement:.' - C .  00% 
2egu lar Retirement':' 5.00% 
C ivll ian Turnover':' i 5.00% 
Civs Not Moving (RIis)'.' 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

C!VILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.002 
Civilian Turnover 15.00% 
CivsNotMoving(R1Fs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

7 
1 
0 
1 
0 
5 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0 0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi 1 ian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

U Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAO-00-2 
Scenario F 1 le : C: \COBRA\JCCAD002. CBR 
Std Fctrs Flle : C:\COBRA\SF7DEC.SFF 

3ase: ALC-OGDEh (HILL AFB), UT Rate 
- - - -  

C!VILIAN POSITIONS REALIGNING OUT 
Ear Iy Ret rrement:; 13.00% 
Reg" ! ar Ret 7 rement;" 5.00% 
Cl v . ! ?an Turnover':' 15.00% 
Clvs Not Mov~ng (RIFs)" 10.00% 
Civilians Mov~ng (the remainder) 
Clvillan Positions Available 

,:IIIIIAN ?OSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Clvs Not Moving (RIFs)'"O.OO% 
Prlority Placement% 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 7 0 0 0 0 0  7 
Civilians Moving 5 0 0 0 0 0 5 
New Civilians Hired 2 0 0 0 0 0  2 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

U Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Deparrment : ARMY 
5:: 3.- Pacraye : LCCAD-00-2 
Scenario F i : e  : C:\COBRA\JCCA0002,CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

dase: CORPUS CHRISTI OEWT, TX 

Year 
.--- 

'996 
1997 
1998 
1999 
2000 
2001 

Pers 
Total 
- - - --  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Moved I n  
Percent 
- - - - - - - 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - 
0.009. 

Base: ALC-OGOEN (HILL AFB), UT 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Mi ?Con 
TimePhase 
- - - - - - - - - 

100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

--------- 
100.00X 

Pers Moved Out/El iminated 
Tota 1 Percent 
----- ------- 

7 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.004 
0 0.00% 

----- - - - - - - - 
7 100.00% 

ShutDn 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Total Percent T imePhase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% . 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  1 / 9  
D a t a  A s  Of 1 9 : - C  S;/04/1995, R e p o r t  C r e a t e d  1 4 : 2 2  0 1 / 2 0 / 1 9 9 5  

3epar:men: 
Z p t l o n  P a c k a g e  
S c e n a r i o  F i l e  
5:c ic : rs F i l e  

: ARMY 
: JCCAD-00-2 
: C: \COBRA\JCCAW2.C3? 
: C: \COBRA\SF7DEC. SF' 

OXE-TIME COSTS 
. .--- ( $ K ) - - - - -  

Z9hSTRUCTION 
Y !  LCON 
:am H o u s i n g  
_ant % r c n  

3&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t l r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shu tdovn 
New H i r e  
1 - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

2 0 0 1  T o t a l  
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 2 / 9  
D a t a  As Of 19:14 01/04/1995. R e p o r t  C r e a t e d  14:22 01/20/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : JCCAO-00-2 
S c e n a r i o  F i l e  : C:\COBRA\JCCAD002.CBR 
S t d  r c t r s  F i l e  : C:\COBRA\Sf7OEC.SFF 

RECURR!NGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

2 PMA 
BOS 
Jn i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M IL  PERSONNEL 
Of f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
1-T ime  Move 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land  S a l e s  
E n v l  r o t m e n t a l  
1 - T ~ m e  Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
0 0 s  
U n i q u e  Opera t  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

O J H E R  
Procu remen t  
M l s s l o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 34 



TOTAL APPROPRlATiONS D E T A I L  REPORT (COBRA v 5 . 0 7 )  - P a g e  3 / 9  
D a t a  A s  Of 19 :  1 4  0 1  / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  14:  22 0 1  / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
S p t 7 o r  2 a c * a g e  : JCCAD-00-2  
S c e n a r i o  F i l e  : C:\COBRA\JCCADOOZ.CBG 
S t d  F c r r s  F i l e  : C:\COBRA\SF?DEC.SFF 

ONE-TIME bE' 
.-... ($10----- 
C0KSTRI;C::Ok 

M! ;CON 
F am H o u s  i n g  

3&M 
C ; V  2 e r i r / i ? I F  
C;V M o v i n g  
O t h e r  

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
t iAP / 2S!  
E nv i r o n m e n t a  1 
In fo  M a n a g e  
1 - T i m e  O t h e r  
L a n d  

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bas 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAnPUS 
M I L  PERSONNEL 

M i 1  Salary 
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

TOTAL NET COST 1 7 6  - 2 9  - 2 9  - 2 9  - 2 9  - 2!3 

T o t a l  
----- 

T o t a l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  4 / 9  
D a t a  A s  O f  19 :  1 4  01 / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 4 :  2 2  0 1  / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : JCCAD-00-2 
S c e n a r i o  F i l e  : C: \COBRA\JCCAWO2. CBR 
Srd F c t r s  F l l e  : C:\COBRA\SF7DEC.SFF 

B a s e :  CORPUS CHRISTI  
ONE-TIME COSTS 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
F am H o u s  i n g  
L a n a  P u r c h  

O&M 
C I V  SALARY 

C ? v  R l F s  
C l v  R e t l r e  

C l V  MOVING 
Per D l e m  
K J V  M l l e s  
rim P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

Program P l a n  
S h u t d o w n  
New H i r e s  
1 - T i m e  Hove 

MIL  PERSONNEL 
M I L  MOVING 

Per Diem 
POV M i  1 es 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

DEPOT. 
1 9 9 6  
---- 2 0 0 1  T o t a l  

---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 5 /9  
Da ta  As Of 19:14 01/04/1995, R e p o r t  C r e a t e d  14:22 01/20/1995 

Depar tmen t  : ARMY _ _ _ _  d , .  o n  Package : JCCAO-00-2 
S c e n a r i o  F i l e  : C:\COBRA\JCCADOOP.CBR 
S t a  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Sase: CORPUS CHRISTI DEPOT, TX 
RLCURRINGCOSTS 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  
FAM HOUSE OPS 0 0 
O&M 

2 ?MA 0 0 
acs o 3 
j n i g u e  O p e r a t  0 0 
C i v  S a l a r y  0 0 
CHAMPUS o c 
C a r e t a k e r  0 0 

Mic PERSONNEL 
C f  f S a l a r y  0 0 
i n 1  S a l a r y  0 0 
nouse  A l l o w  0 0 

OTHER 
M l s s i o n  0 0 
M i s c  Recur  0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

T o t a l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 169  0 0 0 0 CI 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

D&M 
1-Time Move 

M I L  PERSONNEL 
M i l  M o v i n g  

OTHER 
Land Sales 
E n v i r o n m e n t a l  
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
F A M  HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o u  

OTHER 
Procu remen t  
M i s s l o n  
M i s c  Recur  
U n i q u e  O t h e r  

'OiAL RECUR 

T o t a l  Beyond 
----- ------ 

0 0 

i3TAL SAVINGS 0 34 34 34 34 -784 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 19: 14 01 /04/1995, Report Created 14: 22 01/20/1995 ' 

k p a r r m e n t  : ARMY 
Dpt -o-  Package : JCCAO-00-2 
Scena-10 F i l e  : C:\COBRA\JCCAD002.CBR 
Stc ' z r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: CORPUS CHRISTI DEPOT, TX 
ONE--:ME NET 1996 1997 
- ----  ($K)  ----- ---- ---- 
CONS'?UCTION 
!I: ,C3h 0 0 
Farn l ous ing  0 0 

3&M 
CTV Je t l r /R IF  4 0 
C ~ V  Slov~ng 144 0 
Other 11 0 

M I L  PERSONNEL 
M l i  %vlng 0 0 

3THE? 
HAP / RSE 10 0 
Env-ronmental 0 0 
I n f o  Manage 0 0 
1 - T i m  Other 0 0 
Land 0 0 

TOTAL ONE-TIME 169 0 

To ta l  
----- 

RECURRING NET 
- - - - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RFn4 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa la ry  
House Al low 

OTHER 
Procuremeot 
Miss ion 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 169 -34 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 19: 14 01/04/1995, Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-HI-2 
Scenario F i l e  : C:\COBRA\JCCADOOZ.CBR 
Scd Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

aase: ALC-OGOEN (HILL AFB). UT 
3NE T I M E  COSTS 1996 1997 
-.--- ( $ K ) - - - - -  ---- - - - -  
CONSTRUCTION 
M:,CON 0 3 
- a m  t ~ o ~ s ' n g  0 0 
 and Purch 0 0 

O&M 
C I V  SALARY 

C l v  RIFs 0 0 
C v Ret r r e  0 0 

CIV POVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
R I T A  0 0 

FREIGHT 
Pack i ng 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 2 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 0 
POV Miles 0 0 
HHG o o 
Misc 0 0 

OTHER 
E l l r n  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Enviromental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 2 0 

2001 Total 
---- - ----  



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 819 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-00-2 
Scenario F i l e  : C: \COBRA\JCCAWOZ. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ALC-OGDEN 
RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  
;AM HOUSE OPS 
3 & M  

PPMA 
aos 
cln,cue Operar 
Civ Salary 
CHAMPUS 
Caretaker 

M I  L PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

( H I L L  AFB), UT 
1996 1997 
- - - -  - - - -  

C 3 

Total 
- - - - -  

0 

TOTAL COSTS 7 5 5 5 5 3 

ONE-TIME SAVES 1996 1997 1998 1999 2000 200 1 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

Total 
----- 

O&H 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Env~ronmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE- TIME 0 0 0 0 0 0 

RECURRINGSAVES 
--- - -  ($K)----- 
F A M  HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As O f  19: 14 01/04/1995. Report Created 14:22 01/20/1995 

-e;artment : ARMY 
11:-on Package : JCCAO-00-2 
Sce-ario F i l e  : C:\COBRA\JCCADOO2.CBR 
5:: ;errs F i l e  : C:\COBRA\SF7DEC.SFF 

zase: A-C-OGDEN (H ILL  A F B ) ,  
-\:--IPE NET 1996 
. . - ( c,< ; -. - - - - - - -  

X'.STRuCT ION 
v .  -CON 0 
-2- mobsing 0 

-LV 
; v 2erir /RIF 0 
; v Pov7 ng 0 
-:1e?r 2 

-.- PERSONNEL 
Moving 0 

,'-ER 
-2 / RSE 0 
_-vironmental 0 
: - fo  Manage 0 
- - i i m e  Other 0 
-an0 0 

- C - & L  ONE - 1 IME 2 

Total 
----- 

PECURRING NET 
----- ($K)----- 

FW HOUSE OPS 
3&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary 
nouse A l t m  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET COST 7 5 5 5 5 5 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
2pt;on Package : JCCAD-00-2 
Scecario F i l e  : C:\COBRA\JCCAD002.CBR 
Stc F c t r s  F i l e  : C:\COBRA\SF7DEC.SF; 

Personnel 
Base Change %Change 
. - .----- - - - - - - -  

CORPUS CHRISTI DEPOT - 7 0% 
ALC-OGDEN ( H I L L  AFB) 7 OX 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-1.000 OX 143 

0 OX 0 

Base 
RPMA(B) BOS($) 

Change %Change Chg/Per Change %Change Chg/Per 
--. - ------ ------- ------- ------ ------- ------- 
CORPUS CHRIST1 DEPOT -430 OX 6 1 -33,854 0% 4.836 
ALC-OGDEN (HILL AFB) 0 0% 0 4,944 OX 706 

RmABOS($) 
Change %Change Chg/Per 
.----. .------ -- - - - - -  

CORPUS CHRIST1 DEPOT - 34.284 OX 4.898 
ALC-OGDEN (HILL AFB) 4.944 OX 706 



RPMA/BOS CHANGE REPORT (COBRA "5.07) 
3ara As Of 19: 14 01/04/1995, Report Created 14: 22 01/20/1995 

-e;ar'~ment : ARMY 
:-::on Package : JCCAD-00-2 
5cenar;o F i l e  : C:\COBRA\JCCADM)2.CBR 
S r o  i c r r s  F i  le : C: \COBRA\SF7DEC. S F F  

'.er Cm,ange($K) '996 '997 1998 1999 2000 2001 To ta l  Beyond 
.-.----------- ---- - - - - - - - - - - - - - - A - - - - - - - - - - - - - - - - 
SJMA Change - 0 - 0 -0 - 0 -0 - 0 - 2 -0 
32s Change 5 -29 -29 -29 -29 -29 -140 -29 
- 3 ~ s  3 ng Change 0 0 0 0 0 0 0 0 
-.---------------------------------------------------------------------------- 

-2-AL CHANGES 5 -29 -29 -29 -29 -29 -142 -29 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 19:14 01/04/1995, Report Created 14:22 01/20/1995 

3epartment : ARMY 
Optlon Package : JCCAD-00-2 
Scenario F ~ l e  : C:\COBRA\JCCADOOZ.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : i Y  1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

aase Name Strategy: 
- . - - - - - - - - - - - - - - - - 
CORPUS CHRIST1 DEPOT. TX Real ignment 
A,C OGDEN (HILL AFB). UT Real ignment 

Sumnary: 
-. ..-- 

TRANSFER 11,000 DLH's OF AIRCRAFT COMPONENT (LANDING GEAR) WORKLOAD 
FROM CORPUS CHRISTI ARMY OEWT TO A I R  LOGISTICS CENTER - OGDEN (HILL AFB). 

INPUT SCREEN TWO - DISTANCE TABLE 

r rcm 8ase: To Base: Distance: 
---------- - - - - - - - - --------- 
CORWS CHRIST1 DEPOT. TX ALC-OGDEN (HILL AFB), UT' 1,529 mi 

INPUT SCREEN THREE - MlVEMENT TABLE 

Transfers from CORWS CHRISTI DEPOT, TX t o  ALC-OGDEN (HILL AFB). UT 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f i c e r  Positions: 0 0 0 0 
Enl is ted Posit ions: 0 0 0 0 
C i v i l i a n  Posit ions: 7 0 0 0 
Student Posit ions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORWS CHRIST1 DEPOT. TX 

Total O f f i ce r  Employees: 10 
Io ta1 Enl is ted Employees: 12 
Total Student Employees: 0 
Total C ~ v i l i a n  Employees: 2,857 
Mi1 Famil ies L iv ing  On Base: 0.04 
C i ~ i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
O f f i c e r  Housing Units Avai l :  0 
i n l i s t e d  Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 1,957 
Of f i ce r  VHA ($/Month): 97 
f n l i s t e d  VHA ($/Month): 151 
Per Diem Rate ($/Day): 94 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unlque A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 19: 14 01/04/1995. Report Created 14:22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-03-2 
Scenario F i l e  : C:\COBRA\JCCAW02.CBR 
S:c Fctrs F l l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

kame: ALC-%DEN (HILL AFB), UT 

Total Of f icer  Employees: 
Total Enl ls ted Employees: 
l o t a l  Student Employees: 
Total C i v i l i a n  Employees: 
M y 1  Famllies L iv ing  On Base: 
C ~ 1 ; i a n s  Not W i l l i n g  To Move: 
Of f i ce r  dousing Uni ts  Avai l :  
En7iszed Housing Uni ts  Avai l :  
'ota '  Base Facil1t?es(KSF): 
D f f i c e r  VHA ($/Month): 
i n l i s t e d  VHA ($/Month): 
Per 01em Rate ($/Oar): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
Comnunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v l t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: CORPUS CHRISTI DEPOT. 

1-Time Unique Cost (SK): 
1-Tlme Unique Save (SK): 
1-T~me Movlng Cost (SK): 
1-Time Moving Save (SK): 
Env Non-MilCon Reqd($K): 
Ac t i v  MissJon Cost (SK): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+&ry/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS 1n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac l l  ShutDown(KSF): 

Name: ALC-OGOEN (HILL AFB). UT 
1996 
- - 

T ,me Unique Cost ($K): 
1-Time Unique Save ($K): 
1 Time Moving Cost ($K): 
1-Time Moving Save ( $ K ) :  
Env Non-MilCon Reqd($K): 
Act iv  M i s s ~ o n  Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
M ~ s c  Recurring Save($K): 
-atla (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  Icon Cost Avoidnc($K): 
iam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Pat ients/Yr: 
ChAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX ox 
ox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Faml 1 Housl ng S h u t b n :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
C 0 0 0 

Perc Family Hous~ng ShutDown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 3 
Data As O f  19: 14 01/04/1995, Report Created 14: 22 01/20/1995 

Department : ARMY 
Option Package : JCCAD-00-2 
Scenario F i l e  : C:\COBRA\JCCAD002.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.002 
Percent Enl is ted Married: 58.504 
Enl is ted Housing MilCon: 91.002 
Of f i ce r  Salary($/Year): 67.948.00 
3ff BAQ w i th  Depenaents($): 7,717.00 
:-: is ted Salary($/Year): 30,860.00 
t n ;  BAQ with Dependents($): 5.223.00 
AvgilnmployCost($/Week): 174.00 
dnemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C l v i l i a n  Turnover Rate: 1 5.002 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.002 
C i v i l i a n  Regular Ret i re  Rate: 5.002 
C i v i l i a n  R I F  Pay Factor: 39.004 
SF F i l e  Oesc: SF7DEC. SFF 

STANDARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarten(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.004 
C i v i l i a n  PCS Costs (5): 28.800.00 
C i v i l i a n  New H i re  Cost($): 1.109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00z 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.004 
HAP Home Value Reimburse Rate: 22.904 
HAP Haneouner Receiving Rate: 5.002 
RSE Hane Value Reimburse Rate: 19.002 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. Neu M i l ' b n  Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack It Crate($/Ton): 
M i l  L igh t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le) :  
POV Reimbursement($/Mile): 
Avg M i l  T w r  Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
. - - - - - - - 
Horizontal 
waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
 overed Storage 
Dlning F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
t nv-ronmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 0 
Optional Category R 



COBRA REALIGNMENT SWMARY (COBRA "5.07) - Page 112 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

Department : ARMY 
Optlon Package : JCCAD-NI-1 
Scenario F i l e  : C: \COBRA\JCCADNI 1. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

S ta r t lng  Year : 1996 
F l n a l Y e a r  : I 9 9 6  
R01 Year : lmnediate 

NPV i n  2015($K): -3,076 
1-Time Cost($K): 82 

Net Costs ($K)  Constant Dol lars  
1996 1997 
---- ---- 

M i  1Con 0 0 
Person -71 -184 
Overhd 4 -27 
M ~ V  7 ng 29 0 
Mlsslo 0 0 
Other 6 0 

TOTAL -33 -21 1 -21 1 -21 1 -21 1 -21 1 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ----. ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 4 0 0 0 0 0 
TOT 4 0 0 0 0 0 

Total 

Tota l  
----- 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 % 0 
En1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 

I . ' )  C i "  0 0 0 0 0 0 0 

, ,  .-' TOT 0 0 0 0 0 0 0 

Sumnary : ------- - 
TRANSFER 7,000 OLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) 
M)RKLOAD FROM CORPUS CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT 
NORTH ISLAND (NAOEP-NI). 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 212 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/7995 

Department : ARMY 
Option Package : JCCAO-NI-1 
Scenario F ~ l e  : C:\COBRA\JCCAONIl.CBR 
5:a F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ( $ K )  Constant Do l l a rs  
? 996 1997 
- - - -  --.- 

M I  lCon 0 0 
Person 21 G 
Overha 27 0 
Moving 29 0 
Mlsslo 0 0 
Other 6 0 

Tota i  
----- 

0 
2 1 
2 7 
29 

0 
6 

Beyond 

TOTAL 82 0 0 

Savings ($K) Constant Do l l a rs  
1996 1997 Tota 1 Beyond 
- - - -  - - - -  

Mi 1Con 0 0 
Person 92 184 
Overhd 23 27 
Mov i ng 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 1 1  5 21 1 



NET PRESENT VALUES REPORT (COBRA "5.07) 
Data As Of 19:43 C'/04/1995, Report Created 14:42 01/20/1995 

&oarmen: : ARMY 
Option ?ackage : JCCAD-N!-; 
Scenac70 Flle : C:\COBRA\,CCA3Ni;.CBR 
Srd l c r r s  F i l e  : C: \COBRA\SF70EC. SFF 

Year Adjusted Cost($) 
---------------- 

-32.388 
-202.254 
-196,841 
-191.572 
-186,445 
-181.455 
-1  76.599 
-171,872 
-167.272 
-162,795 
-158.438 
-154,198 
-1 50.071 
-146.054 
-142.145 
-138,341 
-1 34.638 
-1 31,035 
-127.528 
-124,115 



TOTAL ONE-TIME COST REPORT (COBRA ~5.07) - Page 1/3 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Optlon Package : JCCAD-NI-1 
Scenario File : C:\COBRA\JCCADNIl.CBR 
Sta Fctrs File : C:\COBRA\SF7DEC.SFF 

( A l l  values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Mil~tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota l 
- - - - - - - - - 

Other 
HAP / RSE 5,619 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 5.619 .............................................................................. 
Total One-Time Costs 82.166 .............................................................................. 
One-Time Savings 

. . Military Construction Cost Avo7dances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-T ime Movl ng Savings 0 
tnvlronmental Mitigation Savings 0 
One-Time Unique Savlngs 0 

____________~______----------------------------------------------------------- 
Tors; One-T ime Savings 0 

. ~ .  ------------------------------ 
Total Net One-Time Costs 82.166 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
9pt:on Package : JCCAD-Nl-- 
Scenario File : C:\COBRA\LCCADNIl.CBR 
Szo icrrs File : C:\COBRA\SF?DEC.SFF 

?ase: CORPUS CHRISTI DEPOT. TX 
( A : '  vaiues in Dollars) 

Category 
- - - - - - - - 
Construction 
M:litary Construction 
Family Housing Construction 
:?forrnatlon Management Account 
-and Purcnases 

Total - Construction 

Personnel' 
Civilian RIF 
Civilian Early Retirement 
Clvilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Movlng 
Civllian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 5,619 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 5.619 
_________-________-----------------_------------------------------------------ 
Total One-Time Costs 82.166 
_________-_________----------_------_----------------------------------------- 
One-Tlme Sav~ngs 
Military Construction Cost Avoidances 0 
Fam>ly Housing Cost Avo~dances 0 
Mllitary Moving 0 
Land Sales 0 
One-Time Moving Savlngs 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________-______--------_--------------------------------------------------- 
iota1 One-Tlrne Savings 0 
____________________----_----------------_------------------------------------ 
'~:a ket One-Time Costs 82.166 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

kpartment : ARMY 
Option Package : JCCAO-NI-1 
Scenario Flle : C:\COBRA\JCCADNIl.CBR 
Sta Fctrs File : C:\COBRA\SF7DEC.SFF 

3ase: NADEP-N!. CA 
(All values in Dollars) 

Category 

Consrruction 
Military Construction 
Fam~ly Housing Construction 
Information Management Account 
 and Purchases 

Iota1 - Construction 

Personnel 
Civll~an RIF 
Civilian Early Retirement 
Civllian New Hires 
Ellmrnated Mllitary PCS 
Unemployment 

Total - Personnel 

Over head 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov 1 ng 
Civilian Moving- 
Civilian PPS : 

Military Moving 
Freight 

. One-Time Moving Costs 
Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
--------------------------------- 

Cost 
---- 

Sub-Total 

Total One-Time Costs 0 
___________________----------------------------------------------------------- 
One-Time Savings 
Mllitary Construction Cost Avo~dances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-TIM Moving Savings 0 
Environmental Mitigatlon Savings 0 
One-Time Unique Sav~ngs 0 

___________________------------------------------_---------------------------- 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Tlme Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 113 
Data  As O f  19:43 01/04/1995. R e p o r t  C r e a t e d  14:42 01/20/1995 

S e ~ a r r m e n t  : ARMY 
0 2 r ~ o n  Package : JCCAD-NI-1 
S c e n a r l o  F ~ l e  : C:\COBRA\JCCADNIl.CBR 
S t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A "  Cos rs  - 0  $K 
T o t a l  I MA Land Cost T o t a l  

3ase Name M i  icon C o s t  ? u r c h  A v o i d  C o s t  
- . . - . . - - - - - - - - - - - - -  ----- ----- ----- 
C ~ % > C S  CdR I ST ! 3f POT C 0 0 0 0 
\&St?-Ni 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5 .07)  
Data As Of 19: 43 01/04/1995, Report Created 14:42 01/20/1995 

;e~dr:ment : ARMY 
,-:-on Sackage : JCCAD-NIL1 
5re-ar;o F ' i e  : C:\CDBRA\JCCADNI~.CBR 
Src Fc-rs F i l e  : C:\COBRA\SF7DEC.SFF 

- : i bUNl \ l t~  SIJMMAiiv FOR: CORPUS CHRIS11 DEPOT. T X  

3ASE POPULATION [ F Y  1996, Pr lo r  t o  BRAC Action): 
O f f i ce rs  E n ?  i s ted  Students C i v i  1 ians 

3CtkA2lO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- - - - -  ---- ---- ---- ---- ----- 

O f f  : cers 0 0 0 0 0 0 0 
En1 isred 0 0 0 0 0 0 0 
C i v i l ~ a n s  -4 0 0 0 0 0 -4 
TOTAL - 4 0 0 0 0 0 -4 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

10 12 0 2,853 

PERSONNEL SUPWARY FOR: NADEP-NI. CA 

BASE POPULATION ( F Y  1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

18 18 0 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En1 isted Students 
---------- ---------- ---------- 

18 18 0 

C i v i  1 ians 
---------- 

3.230 

C i v i l i a n s  ---------- 
3.230 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

~esart~enr : ARMY 
,z-. or Lac*age : ?CCAD-NILi 
Scenario File : C:\COBRA\JCCADNIl.CBR 
S:3 Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
---- 

r:V!! :AN POSITIONS REALIGNING OUT 
Ear ; y Rer i rerent':' 10.00% 
?egd?ar Retirement':' 5.00% 
Civ7i;an Turnover" 15.00% 
Civs Nor Moving (RIFs)':'+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

T ..il:,:AN - POSITIONS ELIMINATED 
iar:y Retirement 10.00% 
R e ~ ~ l a r  Retirement 5.00% 
Civilian Turnover 15.00% 
C ~ V S  Not Moving (RIFs)':'+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Movlng 
Civilian R I F s  (the rema~nder) 

Total 
----- 

0 
0 
0 
0  
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0  0  0  0  0  0 
Neu Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0  0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 1 0 . 0  0 0  0  1 
TOTALCIVlLIANPRIORITYPLACEMENTS# 2 0  0  0  0  0  2 
TOTAL CIVILIAN NEW HIRES 0  0 : O  0 0  0  0  

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00X 



PERSONNEL IMPACT REPORT (COBRA v5.07)  - Page 2/3 
Data As Of 19:43 01/04/1995. Zeport Created 14:42 01/20/1995 

Department : ARMY 
0pt:on Package : JCCAD-NI-1 
bcetidr lo r 1 te : C :  \CCdiiA\~LCb3lu: - . C3; 

S t o  F ctrs F lie : C: \COBRA\SF 7DEC. SF; 

dase: CORPUS CHRiS71 DEPGI, ? X  Rate 
.--. 

ClVlLlAN POSITIONS REALIGNING OUT 
tar ly  Retirement':' 10.00% 
Regular Retirement':' 5.00% 
Civil ian Turnover" 15.007. 
C-vs Not Moving (RIFs)':' 6.00% 
Civilians Moving (the rema>nder) 
Civilian Positions Available 

CIVIL!AN POSITIONS ELIMINATED 
iarly Retjrement 10.007. 
Regular Retirement 5.00% 
C~vilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.002 
Civilians Available t o  Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTALCIVILIANPRIORITYPLACEMENTS# 2 0 0 0 0 0 2 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is SO.OOX 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

3ezartment : ARMY 
C x - o n  Package : JCCAD-NI-1 
Sce-ario Flle : C:\COBRA\JCCADNIl.CBR 
s - -  -, -ctrs - Fi le : C: \COBRA\Si7DEC. SFF 

;=be: NAXP-NI. CA Rate 
- - - -  

-. - ,...-IAN POSITIONS REALIGNiNG OUT 
far l y  Ret lrement"' 10.00% 
<egu i ar Ret 1 rement"' 5.00% 
Z-viiian Turnover" 1 5.00% 
C;VS Not Moving (RIFs)* 6.007. 
L-v7lians Moving (the remainder) 
C vll~an Positions Avai:able 

C;V;LIAN POSlTIONS ELIMINATED 
Early Retirement 10.007. 
Jegular Retirement 5.007. 
Civilian Turnover 15.007. 
C ~ v s  Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civ?lians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Clvi 1 ians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITVPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
D a t a  A s  O f  19:43 01/04/1995. R e p o r t  C r e a t e d  14:42 01/20/1995 

3 e p a r t r n e n t  : ARMY 
O p t i o n  P a c k a g e  : JCCAD-NI -1  
S c e n a r i o  F i l e  : C:\COBRA\JCCADNIl.CBR 
S t d  i c c r s  F i l e  : C: \COBRA\SF 7DEC. SFF 

Base:  CORPUS C H R I S T I  DEPOT. T X  

P e r s  Move0 i I> 

V e a r  T o t a l  P e r c e n t  

----- - - - - - - - 
TOTALS 0 0.004 

B a s e :  NADEP-NI. CA 

Y e a r  

TOTALS 

P e r s  M o v e d  I n  
T o t a  1 P e r c e n t  
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

? e r s  Movec  
T o t a  ' 

3 ~ r / E l i m i n a t e a  S h u t o n  
P e r c e n t  T i m e P h a s e  

P e r s  M o v e d  O u t / E l i m i n a t e d  S h u t D n  
T o t a l  P e r c e n t  T i m e p h a s e  
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.67% 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 7 )  - P a g e  1 / 9  
D a t a  A s  Of 1 9 : 4 3  0 1 / 0 4 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 4 : 4 2  0 1 / 2 0 / 1 9 9 5  

- e = a r t m e n t  : ARMY 
l z r ~ o n  P a c k a g e  : JCCAD-NI-1 
S c e i a r i o  F i l e  : C:\COBRA\JCCAONIl.CBR 
Src F c r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

_ i L - ' I M E  COSTS 7 

..-. ($K)----- 

CCiS iRUCTION 
"1 ,CON 
- a m  nous I n g  
_ a x !  P u r c b  

- 5" ,. V SALARY 
C i v  R I F  
C l l v  R e t i r e  

C:V MOVING 
3 e r  D i e m  
WV M i l e s  
lome P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemp 1 oyment 
OTHER 

T o t a  1 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

P e r  D i e m  
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 - T i m e  O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 219 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenario F i  l e  : C: \COBRA\JCCADNIl . CBR 
SLC ' c ~ r s  i : l e  : C:\COBRA\SFJDEC.SF; 

2tCu22lhGCOSTS 
.--. -($K) - - - - -  
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
C lv  Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Un~que  Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL COST 82 0 

To ta l  
----- ONE-TIME SAVES 

- - - - -  ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
M i 1  Moving 

\< OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-- - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C l v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
Enl Salary 
House Al low 

OTHER 
Drocurement 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

To ta l  
----- Beyond ------ 

0 0 

TOTAL SAVlNGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 319 
Data As Of 19:43 01 /04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAO-NI-1 
Scenario F i e  : C: \COBRA\JCCAONI I .  CBR 
Std Fctrs ;- e : C:\COBRA\SF7OEC.SF; 

ON[ - T  I M E  N i -  
- - - - -  ( $ K ) - - - - -  

CONSTRUCTICC 
Ml LCON 
r a m  Yousins 

O&M 
C l v  Retir/i?iF 
Civ Mov~ng 
Other 

M I  L PERSONNEL 
M i 1  Moving 

OTHER 
HAP / RSE 
Environments 1 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RFMA 
00s 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 7 )  - Page 4/9 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

kpar tment  : ARMY 
3pt:on Package : JCCAD-NIL1 
Scenario F i l e  : C:\COBRA\JCCAONIl.CBR 
Sro Fct rs  Flle : C:\COBRA\SFJDEC.SFF 

3ase: CORPUS CHRISTI DEPOT. TX 
ONE -TIME COSTS 1996 1997 
- - - - -  ($K)- - - - -  ---- ---- 
CONSTRUCTION 

M l LCON 0 0 
iarn Housing 0 0 
Land Purch 0 0 

3&M 
CIV SALARY 
Civ RIFs 18 0 
Civ Re t i re  0 0 

C I V  MOVING 
Per Diem 0 0 
POV Mi les 0 0 
dome Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 29 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing  0 0 

Unemployment 3 0 
OTHER 

Program Plan 5 : 0 
Shutdown 21 0 
New Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 6 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONt-TIME 82 0 

Total 
----- 

0 
0 
0 

18 
0 

0 
0 
0 
0 
0 
0 

29 
0 

0 
0 
0 
0 
3 

5 
21 
0 
0 

0 
0 
0 
0 

0 

6 
0 
0 
0 
82 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 5 /9  
Da ta  As Of  19:43 01/04/1995. R e p o r t  C r e a t e d  14:42 01/20/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : JCCAO-NI-? 
S c e n a r ~ o  F i l e  : C:\COBRA\JCCAONI?.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF70EC.SFF 

3ase: CORPUS CHRIST1 DEPOT. TX 
?ECURRiNGCOSTS 1996 1997 
.-.. ( $ K ) - - - - -  - - - -  - - - -  
F AM HOUSi OPS 0 0 
O&M 

2 PMA 0 0 
BOS 0 0 
U n i q u e  O p e r a t  0 0 
C i v  S a l a r y  0 0 
CHAMPUS o o 
C a r e t a k e r  0 0 

MIL  PERSONNEL 
O f f  S a l a r y  0 0 
En1 S a l a r y  0 0 
House A l l o w  0 0 

OTHER 
Mission 0 0 
M ~ s c  Recur  0 0 
Un ique  O t h e r  0 0 

TOTAL RECUR 0 0 

T o t a l  Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0&H 
1 - T i m  Move 

M I L  PERSONNEL 
M i l  Moving 

OTHER 
Land S a l e s  
Envi m n n e n t a l  
1 - T i m  Other 

TOTAL DNE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
---a- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n ~ q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

MI I PERSONNEL 
O f f  S a l a r y  
t n l  S a l a r y  
House A l l o w  

OlHER 
Procurement  
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- Beyond ------ 

0 0 

'OTAL SAVINGS 115 21 1 21 1 21 1 21 1 21 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5 .07 )  - Page 6/9 
D a t a  As Of 19: 4 3  01/04/1995.  R e p o r t  C r e a t e d  14:42 01/20/1995 

3 e p a r t m e n t  : ARMY 
O p t i o n  Package : JCCAD-NI-1 
S c e n a r i o  F i l e  : C:\COBRA\JCCADNIl.CBR 
Sta F c t r s  F i i e  : C:\COBRA\SF7DEC.SFF 

Base: CORPUS CHRISTI DEPOT. TX 
3NE-TIME NET 1996 7 997 
.-..- ( $ K ) - - - - -  - - - -  .--- 

CONSTRUCTION 
MI  LCON 0 0 
Fam H o u s ~ n g  0 0 

3&M 
C i v  R e t i r / R I F  18 0 
C i v  M o v i n g  29 0 
Or h e r  30 C 

MIL PERSONNEL 
M i 1  M o v i n g  0 0 

OTHER 
HAP / RSE 6 0 
E n v i r o n m e n t a l  0 0 
I n f o  Manage 0 0 
1-T ime Other 0 0 
Land  0 0 

TOTAL ONE-TIME 82 0 

T o t a l  
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPHA 
BCS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

MAMPUS 

<. 
M I L  PERSONNEL 

M i l  S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -33 -21 1 -21 1 -21 1 -21 1 -21 1 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 7/9 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

aepartment : ARMY 
Option Package : JCCAD-NIL1 
Scenar io F i l e  : C: \COBRA\JCCADNll 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFz 

Base: NAOEP-NI, CA 
ONE-TIME COSTS 1996 
- - - - -  ( $ K ) - - - - -  - - - -  
CONSTRUCTION 

MI LCON o 
F am Hous i ng 0 
i and  Purcn 0 

O&M 
ClV SALARY 

Clv  RlFs 0 
Civ  R e t l r e  0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
F r e i g h t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P lan  0 
Shu tdovn 0 
New H i r e s  0 

. - 1-Time Move 0 
MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
Misc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 8 / 9  
.Data As Of  19:43 01/04/1995, R e p o r t  C r e a t e d  14:42 01/20/1995 

"Jepartment : ARMY 
;=: yon Package : JCCAD-NI - 1  
S c e n a r i o  F i l e  : C:\COBRA\JCCADNIl.CBR 
S r o  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Sase: NADEP-NI. 
ZECURRINGCOSTS 
.---- ( $ K ) - - - - -  

;AM HOUSE OPS 
C8M 

i r n A  
3 s  
,.rique O w r a t  
; - v  S a l a r y  
ChAMPUS 
C a r e t a k e r  

':L PERSONNEL 
3 f  f S a l a r y  
En1 S a l a r y  
douse A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

olw 
1-Time Move 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land  Sales 
E n v i r o n m e n t a l  
1-T ime O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Un ique  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement  
M - s s l o n  
M i s c  Recur 
Unique O t h e r  

T 3 T A ~  RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 9/9 
Data As O f  19:43 01/04/1995. Report Created 14:42 01/20/1995 

3eoartment : ARMY 
Option Package : JCCAO-NI-1 
Scenario F i l e  : C:\COBRA\JCCAONIl.CBR 
Sta Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: NAOEP-NI, CA 
3NE-TIME NET 1996 
- - - - -  ( $ K ) - - - - -  ---- 
CONSTRUCTION 

Y I LCON 0 
Farn Housing 0 

3&M 
C i v  Retir/RIF 0 
Civ Moving 0 
Other 0 

M I  L PERSONNEL 
M i 1  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 
----- 

RECURRING NET 
($K)----- 

FAM W S E  OPS 
O&M 

RPMA 
Bas 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 

- \ MIL PERSONNEL 

P Mi 1 Salary 
, . -. House A l l -  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 0 0 0 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA v5.07) 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenario File : C:\COBRA\JCCADNIl.CBR 
Sta i c t r s  F 1 l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
.--- -- - - - -  - - - - - - -  ------ ------- ------- 
CORPUS CHRISTI DEPOT -4 OX -17,000 -14 4.250 
NADEP-NI 0 OX 0 OX 0 

Base 
RPMA($) BOS($). 

Change %Change Chg/Per Change XChange Chg/Per 
- - - -  ------ ------- ------- ------ ------- ------- 
CORPUS CHRISTI DEPOT -7.321 - l Z  1.830 -19.340 04 4.835 
NADEP-NI 0 OX 0 0 OX 0 

Base 
RPMABOS( $)  

Change %Change Chg/Per 
. - - -  .---.- .------ - - - - - - -  
CORPUS CHRIST I DEPOT -26.662 OZ 6.665 
NADEP-NI 0 OX 0 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As Of 19:43 01/04/1995. Report Created 14:42 01/20/1995 

3epartmenr : ARMY 
2o:lor ?acrage : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCADNIl.CBR 
Sro F c t r s  F i l e  : C:\COBRA\SF7DEC.SF; 

Net Change($K) 1996 1997 1998 1999 2000 2001 To ta l  Beyond 
-.-.-.-------- 

?PMA Change 
30s Change 
~ o u s  i ng Change 
--------------- 
TOTAL CHANGES 



INPUT DATA REPORT (COBRA vS.07) 
Data As O f  19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenarlo F ~ i e  : C:\COBRA\JCCADNIl.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

iNPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : F Y  1996 

Yode: aoes Time-Phasing of C o n s t r ~ c t i o n / S h ~ r c o ~ n :  Yes 

Base Name Strategy: 
- . - . - - - - - - - - - - - - - - 
CORPUS CHRISTI DEPOT. T X  Real icjnment 
NADEP-N!, CA Real~cjnment 

Sumnary: 
. - - . - - - - 
TRANSFER 7.000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) 
WORKLOAD FROM CORPUS CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT 
NORTH ISLAND (NADEP-NI). 

INPUT SCREEN TWO - DISTANCE TABLE 

F rm Base: To Base: 
---------- ----- --- 
CORPUS CHRISTI DEWS, TX NADEP-NI. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
F r e ~ g h t  Cost ($/Ton/Mi le ) :  

Name: NADEP-NI, CA 

Total O f f ~ c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
io ta1  C ~ v i l i a n  Employees: 
Ml1 Families L lv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Aval l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
t n l i s t e a  VhA ($/Month): 
Per D l e m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year ) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMWS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 
1.461 m i  

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
h n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Un~que A c t l v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenario F i l e  : C: \COBRA\JCCAONI 1. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

!NPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Vane: CORPUS CHRIST1 DEPOT. 

1-Time Unique Cost ($K): 
i-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
i n "  Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
A c t ~ v  Mission Save ($K): 
Misc Recurring c ~ s ~ ( $ K ) :  
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (I): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Pat ients/Vr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: NAOEP-NI. CA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($~): 0 
Act i v  Mission Cost (SK): 0 
Ac t i v  Mission Save (SK): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 04 
MilCon Cost Avoidnc($K): 0 
Fam H w s ~ n g  Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS I n-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDoun(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
04 0% OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX ox 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CORPUS CHRlSTI DEPOT. TX 
1996 1997 1998 1999 

Of f  Force Struc Change: 
En1  Force Struc Change: 
Civ Force Struc Change: 
St" Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C i v  Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 

, Caretakers - M i l i t a r y :  
Carerakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA vS.07) - Page 3 
Data As O f  19:43 01/04/1995, Report Created 14:42 01/20/1995 

Department : ARMY 
Option Package : JCCAD-NI-1 
Scenario F i l e  : C:\COBRA\JCCAONIl.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing Milcon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
Off BAO w i th  Dependents($): 7.717.00 
En1 i s ted  Salary($/Vear): 30.860.00 
En1 BAO w i t h  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Vear): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39. 00% 
SF F i l e  Desc: SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarten( SF ) : 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Haneovner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Homeovner Receiving Rate: 12.00% 

Rehab vs. New Mi l b n  Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 Equip Pack & Crate($/Ton): 284.00 
Hf f i  Per Off Family (Lb): 14.500.00 M i l  L igh t  Vehicle($/Mile): 0.09 
HHG Per En1 Family (Lb): 9,000.00 Heavy/Spec Vehicle($/Mile): 0.09 
HHG Per Mi 1 Single (Lb): 6.400.00 POV Reimbursement($/Hile): 0.78 
HHG Per C i v i l i a n  (Lb): 18.000.00 Avg M i l  T w r  Length (Years): 2.90 
Total Hffi Cost ($/lOOLb): 35.00 Routine PCS($/Pers/Twr): 4,665.00 
A i r  Transport ($/Pass Mile):  0.20 One-Time Of f  PCS Cost($): 6.134.00 
Misc Exp ($/Direct Employ): 700.00 One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
------- - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PROWCT ION FAC 
PHYSICAL FITNESS FAC 
2t2 BACHO 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 0 
Optional Category R 

UM 
-- $/M ---- 

(SF) 114 
(SF) 175 
(SF) 120 

100 
128 (SF 

(EA) 19.140 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 





COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As O f  20:14 01/04/1995. Report Created 14:32 01/20/1995 

3epartment : ARMY 
Spt lon Package : JCCAD-CH-1 
Scenar7o F i l e  : C:\COBRA\JCCADCHl.CBR 
S:3 Fc t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Szart.ng Year : 1996 
; - l a ;  Year : 1996 

- .  
-.L. v e d r  : immediate 

\e: Costs ( $ K )  Constant 
1996 
---- 

M i  i con 0 
person -71 
Overno - 13 
Moving 29 
M lss io  0 
Or her 6 

Do1 l a r s  
1997 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- . ---- ---- 

WSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  4 0 0 0 0 0 
TOT 4 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Stu  0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

Tota l  
----- 

0 
-991 
-112 

29 
0 
6 

To ta l  
----- 

Beyond 

Sumnary : 
- - - - - - - - 
TRANSFER 5.000 DLH's OF AIRCRAFT COMPONENTS (AWs) WORKLOAD FROM MORWS 
CHRISTI ARMY DEPOT (CCAD) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH) 



COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As O f  20:14 01/04/1995, Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-7 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Stc Fct rs  F i l e  : C:\COBRA\SF?DEC.SFF 

Costs ($K) Constant Dol lars  
1996 1997 Total 
---- ---- 

"I 1Con 0 0 
-erson 2 1 0 
Overhd 7 0 
,%ov i ng 29 0 
Y1ss-0 0 0 
Other 6 0 

TOTAL 62 0 

Savings ( $ K )  Constant 
1996 
- - - -  

MI Icon 0 
Person 92 
Overhd 19 
Mov 1 ng 0 
Miss10 0 
Other 0 

Do1 l a r s  
1997 Tota l  Beyond 

------ 
0 

184 
20 

0 
0 
0 

TOTAL 11 1 204 



NET PRESENT VALUES REPORT (COBRA "5.07) 
Data As O f  20:14 01/04/1995. R e w r t  Created 14:32 01/20/1995 

;e>arrrr,ent : ARMY 
Czrion Package : JCCAD-CH-1 
S ~ e n a r i o  F i l e  : C:\COBRA\JCCADCHl.CBR 
5:- 'errs F i  l e  : C: \COBRA\SF7OEC.SFF 

'ear 
-.-. 

' 9 5 6  
' 997 
' 458 
;99 

-n.,- . "b., 

5231 

Adjusted Cost($) 
---------------- 

-48,720 
-195,638 
-190.402 
-185,306 
-180.346 
-175,519 
-170.822 
-166,250 
-161.800 
-157,470 
-1 53.255 
-149,154 
-145,162 
-141,277 
-137.495 
-133,816 
-130.234 
-126.749 
-123,356 
-120.055 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 20: 14 01/04/1995. Report Created 14:32 01/20/1995 

9eoartment : ARMY 
Option Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Std Fct rs  File : C:\COBRA\SF7DEC.SFF 

Category 
- - - - - - - - 
r ~ ~ ~ : r r ~ :  'c" 

M i  i i r a r y  Construct~on 
ram1 ly Housing Construction 
Information Management Account 
and Parchases 

ota Construcrlon 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Ret~rement 
C i v i l i a n  New Hires 
€ l iminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 5.619 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 5,619 
___________________----------------------------------------------------------- 
Total One-Time Costs 62.166 

One-T ime Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M ? l i t a r y  Moving 0 
land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
._________________------------------------------------------------------------ 

io ta1  Net One-Time Costs 62,166 



ONE-TIME COST REFORT (COBRA v5.07) - Page 2/3 
Data As Of 20: 14 01/04/1995, Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-1 
Scenario F i le : C: \COBRA\JCCADCHl . CBR 
S:o Fcrrs File : C:\COBRA\SF7DEC.SFF 

3ase: CORPUS CHRISTI DEPCT. TX 
(All values in Dollars) 

Category 
. - . . - - - - 
Copsrr,cr ion 

M. .:dry Constructlor 
iam.iy dousing Construction 
;niormation Management Account 
,an0 purchases 

-era- Construct~on 

Personne 1 
Civilian RIF 
Civilian Early Retiremenr 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 5,619 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 5.619 
___________________----------------------------------------------------------- 
Total One-Time Costs 62.166 
___________________----------------------------------------------------------- 
One-T ime Sav lngs 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  l I tary Moving 0 
iand Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
___________________--------------------_--------------------------------------  
Total Net One-Time Costs 62,166 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

De~artment : ARMY 
Option Package : JCCAD-CH-1 
Scenario File : C:\COBRA\JCCADCHl.CBR 
>:c Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: NADEP-CH. NC 
(A11 values in Dollars) 

Category 
- - - - - - - 
Co-struction 
Ml'ltar-y Construction 
.amily Housing Construction 
!nforrnation Management Account 
,and Purchases 

'otal - Construction 

Jersonnel 
Clvllian R I F  
Civilian Early Retirement 
Civilian New Hires 
El iminated Mi 1 itary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military b i n g  
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
---------------------------------- 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

Total One-Time Costs 0 
___________________-----------------------------------------------------------  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mllitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 

- . ..-.-.---------.------------------------ 

'o7.a' Net One-T i m e  Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 7 )  - Page 113 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

3epartrnent : ARMY 
Opt ion Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Std F c t r s  F i i e  : C:\COBRA\SF7DEC.SFF 

A I :  Costs i n  $K 
To ta l  I MA Land Cost To ta l  

3ase Name Mi lCon Cost Purch Avoid Cost 
-. .----- - - - - - - -  - - - -  ----- ----- ----- 
CORPUS CHRISTI DEPOT 0 0 0 0 0 
NADEP-CH o o o o o 

Tota ls :  0 0 0 0 0 



PERSONNEL SUMVlARY REPORT (COBRA "5.07) 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

3eaartment : A R M Y  
Option Package : JCCAD-CH-1 
bcerario F i i e  : C:\COBRA\JCCADCHl.CBR 
Std Gctrs F i l e  : C:\COBRA\SF7DEC.SFF 

>E?SORNEL SUMMARY FOR: CORPUS CHRISTI DEPOT, TX 

SASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i  1 ians 

SCFRARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
~n I isrea 0 0 0 0 0 0 0 
C : V ;  1 ians -4 0 0 0 0 0 -4 
TOTAL - 4 0 0 0 0 0 -4 

BASF POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enlisted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

10 12 0 2,853 

PERSONNEL S W R Y  FOR: NADEP-CH, NC 

BASE WPULATION (FY 1996. Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i  l i ans  
- - --------  ---------- ---------- ---------- 

0 0 0 3.71 1 

BASE POWLATION ( A f t e r  BRAC Action): 
O f f  ice- En1 i s t e d  Students Civi  1 Sans 
---------- ---------- ---------- ---------- 

0 0 0 3.71 1 



TOTAL PERSONNEL !*IPACT REPORT (COBRA v5.07) - Page 1/3 
3a:a As Of 20:14 C'/24/!995. Report Created 14:32 01/20/1995 

?ate 
---. 

CIVILIAN POSITIONS REAL!GN!hG OUT 
Ear; y Ret : rement':' : 3.00% 
Reg~.lar ?etirement',' 5.00% 
Civi 1 ian Turnover" i 5.00% 
Civs Nor Moving (RIFs)':'+ 
ClvlIlans Moving (the remainder) 
Civ~lian Positions Avaiia3:e 

, ,  , . . v . .  :Ah ~OSITiSNS FLIMINA~E~ 
!arIy Retirement '0.30% 
Regular Retirement 5.00% 
Civ~lian Turnover ' 5.00% 
Civs Not Moving (RIFS)'~~ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Movlng 
New Civilians Hired 
Other Civilian Additions 

Total 

TOTAL CIVILIAN EARLY RETIRnENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 1 0 0 0 0 0  1 
TOTAL CIVILIAN PRIORITY PLACEMENTS 2 0  0 0  0 0  2 
TOTAL CIVILIAN NEW HIRES 0  0  0  0  0 0 ' 0  

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

U Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 20:14 01/04/1995, Report Crearea 14:32 01/20/1995 

Deparrment : ARMY 
Opzion Package : JCCAD-CH-1 
Scenar>o File : C:\COBRA\JCCAOCH~.CBR 
Std ictrs File : C:\COBRA\SF7DEC.SFF 

Base: CORPUS CHRIST1 DEPOT. TX Rate 
---- 

CIVILiAN POSITIONS REALIGNING OUT 
Early Retirement" 10.00% 
 reg^ lar Ret i rerent':' 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)':' 6.00% 
Civilians Moving (the remainder) 
Civi lian Positions Available 

CIVIL!AN POSITIONS ELIMINATED 
tar y Retirement 10.00%: 
2eg"lar Retirement 5.00% 
Civilian lurnover 15.00% 
Civs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civi )Ian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
Nev Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

*.Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Hove are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As O f  20:14 01/04/1995, Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-1 
Scenario File : C:\COBRA\JCCADCHl.CBR 
S:d t c t r s  F i le : C: \COBRA\SF7DEC. SF; 

3ase: NADEP-CH. NC Rate 

CIViLiAN POSITIONS REALIGNING OUT 
Early Retirement" 10.002 
Regu 1 ar Reti r a n t u  5.002 
Civilian Turnover" 15.002 
Civs Not Moving (RIFs)" 6.00% 
Clv~lians Moving (the remainder) 
Civ~llan Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Ret irement 10.002 
Regular Retirement 5.00% 
Civilian Turnover 15.002 
Civs Not Ebving (RIFs):,' 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civillans Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 
0  
0 
0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0 0  0  0  0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

* Early Retirements. Regular Retirements, Civilian Turnowr. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS pla-nts involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

2eoartment : ARMY 
Jarion Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
lrc :errs F i l e  : C: \COBRA\SF?DEC. SF F 

Sase: CORPUS CHRISTI DEPOT. T X  

Pers Moved I n  
"ear Total Percent 
.--. ----- - - - - - - - 
- 996 0 0.002 
- 997 0 0.002 
- 998 0 0.002 
: 999 0 0.004 
2000 0 0.00% 
2001 0 0.002 

----- - - - - - - - 
'OTAL s 0 0.002 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

4 100.00% 100.00~ 
0 0.00% 0.00% 
0 0.00% 0.002 
0 0.00% 0.004 
0 0.00% 0.002 
0 0.00% 0.002 

----- ------- --------- 
4 100.004 100.00% 

Base: NAOEP-CH. NC 

Pers Moved I n  M i  1Con Pers Moved Out/El iminated ShutDn 
Year Tota 1 Percent Timephase Total Percent Timephase 

----- 
TOTALS 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5 .07)  - P a g e  1 / 9  
D a t a  A s  Of 2 0 :  1 4  0 1 / 0 4 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 4 : 3 2  0 1 / 2 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t l o n  P a c k a g e  : JCCAD-CH-1 
S c e n a r i o  File : C:\COBRA\JCCADCHl.CBR 
S t d  F c t r s  F l l e  : C:\COBRA\SfJDEC.SFF 

ONE-TIME COSTS 
- - ( $ K )  - - 

CONSTRUCTION 
M i  LCON 
Pam H o u s i n g  
L a n a  P u r c h  

Ci&M 
C I V  SALARY 

C i v  R I F  
C l v  R e t i r e  

C I V  MOVING 
P e r  D l e m  
POV MI l e s  
nome P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i ng 
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Urtemp loyment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1 - T i m e  Move 

r' 
M I L  PERSONNEL 

I M I L  MOVING 
1 P e r  D i e m  

POV M i  les 
H HG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1-Time O t h e r  

TOTAL ONE-TIME 

2 0 0 1  T o t a l  
- - - -  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 2 / 9  
Da ta  As Of 20: 14 01/04/1995. R e p o r t  C r e a t e d  14:32 01/20/1995 

Depar tmen t  
O p t i o n  Package 
S c e n a r ~ o  File 
S t a  F c t r s  F ? l e  

7fC2PRiNGCOSTS 
.---- ( $ K ) - - - - -  

FAM HOUSE OPS 
o&n 

R PMA 
aos 
U n ~ q u e  O p e r a t  
CIV S a l a r y  
CHAMPUS 
C a r e t a k e r  

MIL PERSONNEL 
Of f  S a l a r y  
i n 1  S a l a r y  
House A l l o w  

OTHER 
Mission 
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MIL? 
Fam Housing 

O & M .  
1-Time Move 

M I L  PERSONNEL 
 MI^ M o v ~ n g  

OTHER 
Land Sales 
E n v i r o n m e n t a l  
1-T ime O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ S a l a r y  
CHAMPUS 

MI L PERSONNEL 
O f f  S a l a r y  
f n l  S a l a r y  
nouse A l l o w  

0 1  HER 
Procu remen t  
M ~ s s i o n  
M i s c  Recur  
U n ~ q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 

: ARMY 
: JCCAO-CH-1 
: C: \COBRA\JCCADCHl . CBR 
: C:\COBRA\SF7DEC.SFF 

T o t a l  
----- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

62 

T o t a  1 
----- 

0 
0 

0 

0 

0 
0 
0 
0 

T o t a  1 
----- 

0 

2 
116 

0 
1.012 

0 

0 
0 
0 

0 
0 
0 
0 

1.130 

1.130 

Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As O f  20:14 01/04/1995. Report Created 14:32 01/20/1995 

3eoartment : ARMY 
S ~ r l o n  Package : JCCAO-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
bzc i c t r s  i i le  : C :  \COBRA\SF 70EC. Sf ; 

?%[ -T IME NE' 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
Y I LCON 
=am HOuSinp 

J&M 
C i v  Retir/RIF 
C ~ V  Moving 
Other 

Y!L PERSONNEL 
H l i  Movlng 

OTHER 
dAP / RSE 
Environmental 
i n f o  Manage 
1-Tlme Other 
Land 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

RECURRING NET 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House A1 lov  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -49 -204 -204 -204 -204 -204 



APPROPRIATIONS SETAIL REPORT (COBRA v5.07) - Page 419 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

Ieoartmenr : ARMY 
3ot:on Package : JCCAO-Ch-- 
Scenario i ? > e  : C:\COBRA\;CCAXhl.CBR 
S:c i c r r s  F; le : C:\COBRA\SF79EC,SFF 

3 a ~ e .  CORPUS C Y R I S T  ! DEDCT . - x  
3s.- -''-IF COSTS ' 996 - 997 

. . ( $ 6 ,  - - - - . - - - 
CONSTRJCTlON 

rcs. ,, 0 
- arr n o ~ s  3 ns " 3 
~ a n a  Purch 0 0 

3 & M  
CIV SALARY 
C7v R!Fs 18 0 
C i v  Ret i re  0 0 

C l V  MOVING 
Per Dlem 0 0 
?OV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 29 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 3 0 
OTHER 

Program Plan 5 0 
Shutdown 1 0 
New Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
H HG 0 0 
Misc 0 0 

OTHER 
Elirn PCS 0 0 

OTHER 
HAP / RSE 6 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

1 O l A L  ONE-TIME 62 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
D a t a  As Of 20: 14 01/04/1995, R e p o r t  C r e a t e d  14:32 01/20/1995 

k p a r t m e n t  : ARMY 
S p r - o n  Package : JCCAO-CH-1 
S c e ? a r i o  F i l e  : C:\COBRA\JCCADCHl.CBR 
Src i c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: CORPUS CHRIST1 DEPOT, TX 
?ECi,i?RINGCOSTS 1996 1997 
- - - - -  ($K)----- - - - -  - - - -  
'AM VOUSE OPS 0 0 
3&M 

2 P A  0 0 
3c S 0 0 
JP-cue Opera t  0 0 
C - v  S a l a r y  0 0 
CnAMPUS 0 0 
C a r e t a k e r  0 0 

V!-  PERSONNEL 
3 f i  S a l a r y  0 0 
En' S a l a r y  0 0 
nouse  A l l o u  0 0 

OTHER 
M i s s i o n  0 0 
M i  s c  Recur  0 0 
U n i q u e  O t h e r  0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 6 2  0 

T o t a l  Beyond 
----- ------ 

0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCJICN 
n I L m  
Fam Housing 

O&n 
1-Time Move 

M I L  PERSONNEL -) ~ i 1 b v i r - q  

w OTHER 
Land  Sales 
E n v i r o n m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
0 0 s  
U n i q u e  O p e r a t  
C l v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
Mission 
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- Beyond ------ 

0 0 

T T A L  SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 20: 14 01/04/1995, Report Created 14: 32 01/20/1995 

3epartment : ARMY 
..- --.ion Package : JCCAD-CH-1 

Scenario F i le : C: \COBRA\JCCADCHl . CBR 
523 F c t r s  F i l e  : C:\COBRA\SF7DEC. SFF 

3ase: CORPUS CHRISTI DEPOT, TX 
%-TIME NET 1996 1997 

- - - -  ( $ K )  - - - - -  - - - -  ---- 
CONSTRUCTION 
;" I LCON 0 0 
'am Housing 0 0 

O&M 
C iv  Ret i r /RIF 18 0 
Civ  Moving 29 0 
31 her 10 0 

V .  - PLRSONNLL 
~ 7 1  M O V I O ~  0 0 

?'HFR 
TAP / RSE 6 0 
Environmental 0 0 
Info Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 62 0 

Tota l  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
0&M 

RPMA 
60s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary  
House All- 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

TOTAL NET COST -49 -204 -204 -204 -204 -204 



APPROPGiAiIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 7/9 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

;e~artment : ARMY 
C x i o n  Package : JCCAO-CH-1 
Scenar io F i l e  : C:\COBRA\JCCADCH~.CBR 
Sza F c t r s  F i l e  : C:\COBRA\SF7DEC.Sii 

iase:  NADEP-CH. 
:\:-TIME COSTS 
- - - - -  ( $ K ) - - - - -  

C3tvSTRUCTION 
'4 i LCON 
'am Housing 
_an0 Purch 

;&M 
C;V SALARV 

Civ RlFs 
C - v  R e r i r e  

C I V  MOVING 
Per Diem 
POV M i l e s  
home Purch 
HHG 
Misc 
House Hunt 
PPS 
R l  TA 

FREIGHT 
Pack i ng 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
N e w  H i r e s  
1 -Time Move 

MIL  PERSONNEL 
MIL MOVING 

Per Olem 
POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 8 /9  
Data As O f  20: 14 01/04/1995, Repor t  Crea ted  14:32 01/20/1995 

Department : ARMY 
'&tion Package : JCCAO-CH-1 
Scenar io  F i l e  : C:\COBRA\JCCADCHl.CBR 
5rc r c t r s  i i l e  : C: \COBl?A\Si7DEC. SF; 

Base: NAOEP-CH, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
aos 
Unlque Operat  
C i v  S a l a r y  
CHAMPVS 
Care taker  

MIL PERSONNEL 
Off  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur 
Unique Other  

TOTAL RECUR 

Tota  1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fain Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i 1  Moving 

OTHER 
Land S a l e s  
Env i ronmenta l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
--- - -  ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
U n ~ q u e  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 9/9 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

DeparT-ment : ARMY 
Option Package : JCCAD-CH-1 
Scerar - 0  F 1 l e  : C: \COBRA\JCCADCHl . CBR 
Std Cctrs F l l e  : C:\COBRA\SF7DEC.SF; 

3ase: NADEP-CH. NC 
ONE-TIME NET 1996 

( $ K ) .  - - - -  .-.. 

CONSTRUCTION 
~ 1 ~ ~ 3 1  0 
i arr i ous  i ng 0 

U M  
C!V Ret l r /RIF 0 
C - v  Moving 0 
Other 0 

M I L  PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
E nv 7 ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

To ta l  
----- 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAnWS 
MIL PERSONNEL - '. 

I . Mi1 Sa lary  
House Allow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 0 0 0 0 0 0 



PERSONNEL, SF. R W .  AND BOS DELTAS (COBRA "5.07) 
Data As O f  20:14 01/04/1995, Report Created 14:32 01/20/1995 

Jepartment : ARMY 
;>?-on Package : JCCAD-CH-1 
Sce-ar io F i l e  : C:\COBRA\JCCADCHl.CBR 
Src i c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Personne 
jase Change %Cnange 

. . 

,SZ?jS ChRlSTI DEPOT -4 OZ 
\ . - - -  .-J - Cn I) 0% 

SF 
Change XChange C h ~ / P e r  
.----- -------  - - - - - - -  
- 1,000 OX 250 

0 OX 0 

RPWB)  N s ( 3 )  
?ase Change %Change Chg/Per Change XChange Chg/Per 

.---.. .------ - - - - - - -  ------ ------- ------- 
CORPUS CHRIST1 DEWS -430 OX 108 -19,340 04 4.835 
YADEP-CH 0 OX 0 0 02 0 

RPMABOS( $) 
Change XChange Chg/Per 

..- --- - - -  - - - - - - -  ------- 
CORPUS CHRIST1 DEPOT -19,771 OX 4.943 
NADEP-CH O OX O 



RPMA/BOS CHANGE REPORT (COBRA "5.07) 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

3eoarrrnent : ARMY 
3311on Package : JCCAD-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCHl.CBR 
Sid  F c t r s  F i i e  : C: \COBRA\SF7DEC.SFF 

4et Change( $K j 
. . - . - - - - - - - - - 
i?MA Change 
30s Change 
~ o u s i n g  Change 
.-.--------.---- 

- 3 i A ~  CHANGES 

'999 200C 2001 Tota l  Beyond 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

Department : ARMY 
Optlon Package : JCCAD-CH-1 
Scenar~o F i l e  : C: \COBRA\JCCADCHl . CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Yodei does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 

CORPUS CHRIST l DEPOT. T X  Realignment 
NADEP-CH. NC Realignment 

Summary: 
- - - - - - - - 
TRANSFER 5,000 DLH's OF AIRCRAFT COMPONENTS (APUs) WORKLOAD FROM CHORPUS 
CHRIST1 ARMY DEPOT (CCAO) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH). 

INPUT SCREEN TWO - DISTANCE TABLE 

F rcnn Base: To Base: 
---------- - - - - - - - - 
CORPUS CHRIST1 DEPOT. TX NADEP-CH. NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORWS CHRIST1 DEPOT. TX 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: NADEP-CH. NC 

Total O f f ~ c e r  Employees: 
Total Enl is ted Employees: 
io ta1 Student Employees: 
Total C i v i l i a n  Employees: 
M i 1  Families Living On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Cunnunications ($ K/Year): 
BOS Non-Payrol 1 ($K/Year ) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
----- ---- 
1.552 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Un~que A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As Of 20:14 01/04/1995, Report Created 14:32 01/20/1995 

Department : ARMY 
Option Package : JCCAO-CH-1 
Scenario F i l e  : C:\COBRA\JCCADCH~.CB~ 
Std Fct rs  F i l e  : C:\COBRA\SF?OEC.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: CORPUS CHRIST1 DEPOT, 

;-Time Unique Cost ($K): 
' Yime Unique Save ( $ K ) :  
1-Time Moving Cost ($K): 
? - T i m e  Moving Save ($K): 
fnv Non-Milcon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  M i s s ~ o n  Save ($K): 
Mlsc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule (X): 
Mi lcon Cost Avo?dnc($K): 
Farn Housing Avoidnc($K): 
Procurement Avoldnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Pat Ients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: NAOEP-CH. NC 
1996 
---- 

1-Time Unique Cost (SK): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost OK): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Act i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) O K ) :  0 
Construction Schedule(%): OX 
Shutdown Schedule (4): 04 
M i  1Con Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avo~dnc($K): 0 
CHAMPUS I n-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 .  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 D 0 
0 0 0 0 

Perc Fami ly  Housing Shutbun: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 
1996 1997 1998 1999 2000 

Off t orce Struc Change: 
Enl Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Clv Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sai Save): 
Caretaker5 - M i l i t a r y :  

, Caretakers - C i v i l i a n :  



INPUT DATA REFORT (COBRA v5.07) - Page 3 
Data As Of 20:14 01/04/1995. Report Created 14:32 01/20/1995 

jeparrment : ARMY -. ;,- =n Package : JCCAD-CH-1 
j ce ra r io  f i l e  : C:\COBRA\JCCADCHl.CBR 
; rc  - c t r s  F .  l e  : C: \COBRA\SF7OEC.SFF 

5TAKOARD FACTORS SCREEN ONE - PERSONNEL 

3erce1t Of f icers Married: 77.002 
zercent Enl is ted Married: 58.502 
_ -  st& Housing Milcon: 91.00% 
.'i cer Salary($/Year): 67.948.00 
YC 3A0 w i th  Depenaents($): 7.77 7.00 
- -  sred Salary($/Year): 30,860.00 
1 . 7 :  3AO w i t h  Dependents($): 5.223.00 
P v ~  unemploy Cost($/Week): 174.00 
J?emoloymenr El ig ib i l i ty (Weeks) :  18 
' i v ~ l i a n  Salary($/Year): 45,998.00 
Z i v i ? i a n  Turnover Rate: 15.002 
C l v ~ l i a n  Early Re t i re  Rate: 10.00% 
C l v . l i a n  Regular Re t i re  Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39. 00% 
SF F i l e  Desc: SFJDEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF ): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions I n v o l v ~ n g  PCS: 50.00% 
C i v i l i a n  PCS Costs (3):  28.800.00 
C i v i l i a n N e ~ H i r e C o s t ( $ ) :  1,109.00 
Nat Median Home Price($):  114.600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receivlng Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Hanecuner Receiving Rate: 12.00% 

Rehab vs. New Mi l&n Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW.RPT/ROI: 
I n f l a t i o n  Rate f o r  NW. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Of f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le):  
FWV Reimbunement($/Mi le): 
Avg M i l  Tour Length (Years): 
Rwti ne PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
Scnool Bui ldings 
Ma - ntenance Shops 
@achelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
aecrea~ ion  r a c i l i t i e s  
Lon-ununications Faci 1 
Shipyard Maintenance 
2DT & E F a c i l i t i e s  
JC Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - - -- 3 /UM ---- 
APPLIED INSTR (Sf 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19.140 
Optional Category G ( ) 0 
Optional Category H ( ) 0 
Optional Category I ( ) 0 
Optional Category J ( ) 0 
Optional Category K ( ) 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt~ona l  Category N ( ) 0 
Optional Category 0 ( ) 0 
Optional Category P ( ) 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 



COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 7 )  - Page 1/2 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

3epartment :ARMY 
C;:?on package : JCCAD-CH-2 
Scenarlo F ~ l e  : C:\COBRA\JCCADCH2.CBR 
Std F c t r s  f i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t ~ n g  Year : 1996 
; - n a l  Year : 1999 
?C: Year : 2000 (1  Year) 

ye t  Costs ( $ K )  Constant D o l l a r s  
1996 1997 
---- ---- 

" 7  ]Con 874 493 
Jerson 0 - 238 
3verha 174 229 
Moving 0 523 
M ~ s s i o  0 0 
Or he r  0 27 

TOTAL 1,047 1.064 

- - - -  - - - -  - - - -  ---- ---- - - - -  
POSITIONS ELIMINATED 

Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 13 20 20 0 0 
TOT 0 13 20 20 0 0 

P O S I T I W  REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
S tu  0 0 0 0 0 0 
C i v  0 2 5 25 25 0 0 
TOT 0 25 25 25 0 0 

To ta l  Beyond 
----- ------ 
1.860 0 

-7,932 -2,438 
-643 -472 

1.739 0 
0 0 

90 0 

To ta l  
----- 

- - - - - - - - 
TRANSFER 206.000 OLH's Of GAS TURBINE ENGINES (AIRCRAFT) FRON CORWS 
CHRISTI ARMY DEPOT (CCAO) TO NAVAL AVIATION DEPOT CHERRY POINT (NADEP-CH). 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

_e ra r r -en t  : ARMY 
- - .  :_. c- 'ackage : JCCAD-CH-2 

; - ~ - a r - c  i i i e  : C:\COBRA\JCCADCH2.CBR - - -  - - .-- - .- r errs File : C: \COBRA\SF7OEC. S i r  

::srs (SK) Constant Do l l a rs  
1996 1997 
...- -.-. 

v zc- 874 493 
.:< . sc- n 91 
..- 1 7C 306 ...- . -<. - .  - 0 523 
\' 5 s .  C C 

- -er . - 0 2 7 

Tota l  
- - - - -  
1.860 

2 79 
1.818 
1.739 

0 
90 

Beyond 

( $ K )  Constant Do1 l a r s  
1996 1997 
---- ---- 

0 0 
0 299 
0 78 
0 0 
0 0 
0 0 

Tota 1 
----- 

0 
8.211 
2,462 

0 
0 
0 

Beyond 

v -  ?Con 
Zerson 
Iverha 
"0" 1 nq 
":ss10 
3 her 

TOTAL 



NET PRESENT VALUES REPORT (COBRA v5.07) 
3ara A s  ar 70:24 01/04/1995, Report Created 14:48 01/20/1995 

;e;*c:jnetit : &ZMY 
~3:.0- Dacma~e : JCCAD-CH-2 
Scenar lo ' : ie : C: \COBRA\JCCADCH2. CBR 
5-- Lu ; - - r s  .. b : - - e  : C:  \COBRA\SF7DEC. SFF 

Cost ( $) 
- - - . - - - 

1.047.270 
1,064,343 

21 5,676 
-7,393,431 
-2,909,859 
-2,909,859 
-2,909,859 
-2,909,859 
-2,909,859 
-2,909.859 
-2,909,859 
-2,909,859 
-2,909.859 
-2.909.859 
-2,909,859 
-2,909,859 
-2.909.859 
-2,909,859 
-2,909,059 
-2.909.859 

Adjusted Cost($) 
---------------- 

1,033,160 
1,021,901 

201 ,534 
-1,267,212 
-2,575.454 
-2,506.524 
-2,439,440 
-2,374,151 
-2,310,609 
-2,248,768 
-2,188,582 
-2,130,007 
-2,072,999 
-2.01 7.51 7 
-1,963,521 
-1,910,969 
-7,859,824 
-1,810,048 
-1,761,603 . 
-1,714.456 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 20:24 01/04/1995, ?emrt Created 14:48 01/20/1995 

-s=artment : ARMY 
I::-on Package : JCCAO-CH-2 
'-.yar:o file : C:\COBRA\JCCADCH2.C3< . - 
irc Fctrs File : C:\COBRA\SF7OEC.SF; 

1 ' values in Dollars) 

_a=egory 
- - - - - - - - 
-2-struct ion 
U:;itary Construction 
'arnily Housing Construction 
.?formation Management Account 
-and Purcnases 

--:a' - Construction 

=e-some l 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
tliminated Military PCS 
Unemployment 

-otal - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

--- _, . . Total - Moving . . 
f : 
1 j Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Tota? 
------ --- 

.............................................................................. 
Total One-Time Costs 4,749,338 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Eiivironmental Mit~gation Savings 0 
One-Time Unique Savings 0 

_______________-___---------------.------------------------------------------- 

-otal One-Time Savings 0 
______-___-____-___- - - - - - - - - - - - - - - -L- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

'otal Net One-Time Costs 4.749.338 



ONE-TIME COST REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Iepartment : ARMY 
2s:ion Package : JCCAD-CH-2 
Scenario File : C:\COBRA\JCCADCH2.CBR 
3ro ;errs File : C:\COBRA\SF7DEC.SFF 

3ase: CORPUS CHRISTI DEPOT. TX 
: A i l  values in Dollars) 

Cost 

Construct-on 
M I  ;:tary Construction 
F a m ~ l y  Housing Construction 
:.>formarion Management Account 
~ a n o  Purchases 

-otal - Construction 

;ersoinel 
Civilian RIF 
Civiiian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 90,294 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 90.294 
.............................................................................. 
Total One-Time Costs 3.788.286 

One-Time Savings 
Military Construction Cost Avoidances 0 
F a m ?  l y  Housing Cost Avoidances 0 
MI ; ]tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
... --------------------------------------------------------------------- 
'oral One-Time Savings 

Total Net One-Time Costs 3,788,286 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As O f  20:24 01/04/1995, Report Created 14:48 01/20/1995 

;e-arzment : ARMY 
;;:.on Package : JCCAD-CH-2 
S;e?ar~o F i i e  : C:\COBRA\JCCADCH2.CBR 
5:- Fctrs  F l l e  : C:\COBRA\SF7DEC.SFz 

32se: NADEP-CH, NC 
: A ' ?  values I n  Dol lars)  

Category 
.. - ... 

C3rstruct ion 
U l ' i t a r y  Construction 
:am:ly Housing Construction 
:nforrnatlon Management Acco~nt  
_ano Purcnases 

-;:a1 - Construction 

zersonne 1 
C i v i l i a n  R I F  

C i v l l l a n  Early Retirement 
C i v i l i a n  New H?res 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdovn 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

------------------------------------------------------------------------------ 
Total One-Time Costs 961,052 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l l t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
.--....----------------------------------------------------------------------- 

'otal Net One-Time Costs 961,052 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As O f  20:24 01/04/1995, Report Created 14:48 01/20/1995 

- .e~ar tment  : ARMY 
:-:.on Package : JCCAD-CH-2 
Scenario File : C:\COBRA\JCCADCHZ.CBR 
Erd F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

. . - C o s t s , n $ K  
Tota l  I MA Land Cost To ta l  

I a s e  Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - - - - - - -  ---- ----- ----- ----- 
13RPUS CHRIST1 DEPOT 930 0 0 0 930 
'.ijt 2-Cr. 930 0 0 0 930 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As O f  20:24 01/04/1995. Report Created 14:48 01/20/1995 

Ieparrment : ARMY 
22tion Package : JCCAD-CH-2 
Szenar:o File : C:\COBRA\JCCADCh2.CBR 
S:a ictrs F~le : C:\COBRA\SF7DEC.SFF 

v Lo. for Base: CORPUS CHR:S:! DEW?. T X  

: Tosts > n  $< 
Mi 1Con uslng Rehao New New Total 

,?sc~ ' 31 :on: Caleg Rerab Cost',: Ml lCon Costx' Cost" 
.-.---------- ---.. .-..- - - - - -  - - - - - -  - - - - -  - - - - -  
5-5; ? E F  JRB!SHMENT OTHER 530 n/a 0 n/a 9 30 

Total Construction Cost: 930 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 930 

':: A1 1 M i  lCon Costs include Design. Site Preparation. Contingency Planning, and 
SlOH Costs where applicable. 



MILITARV CONSTRUCTION ASSETS (COBRA v5.07) - Page 3/3 
Data As Oi 20:24 01/04/1995, Report Created 14:48 01/20/1995 

3epartrnent : A?" 
Option Package : GCCA)-Cti-2 
Scenario F i l e  : C:?CC3RA\JCCADCHZ.CBR 
S t a  Fct rs  F i l e  : C:\C;3?A\SF7DiC.SFF 

MllCon f o r  Base: 4;:::-CY. NC 

A "  Cosrs l r  $K 

"- Con Usins Rehab New New Total 
3escr.pYion: ,a:es Rehao Cost'.' Mi Icon Costi' Cost" 

Total Construction Cost: 930 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
-.-------------------------------------- 

TOTAL: 930 

::' A l l  M11Con Costs include Design. S l t e  Preparation. Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA "5.07) 
D a t a  As O f  20:24 01/04/1995, R e p o r t  C r e a t e d  14:48 01/20/1995 

~ e 3 a r t m e n t  : ARMY 
Ls: lon Package  : JCCAD-CH-2 
>ce - a r  . o  i 7 'e : C: \COBRA\JCCA3CH2. CB2 . - ., ,. c t r s  ; 1 ~e : C: \COBRA\Si73tC. Si ; 

=F?SONluEL SUMMA2V FOR: CORPUS CHR!ST: DEPOT, T X  

:;St ~ O P U L A T I O ~  (FV 1996, P r i o r  r o  3RAC A c t i o n ) :  
3 f f  i c e r s  En1 i s t e d  S t u d e n t s  C i v i l i a n s  
.--------- --- - - - - - - -  ---------- ---------- 

10 12 0 2,857 

'ERSONNEL REALIGNMENTS: 
- a  Base: NADEP-CH, NC 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- ----- 

O f  i i c e r s  0 0 0 0 0 0 0 
E n l i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v 1 ; i a n s  0 25 25 25 0 0 75 
TOTAL 0 2 5 2 5 2 5 0 0 75 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  CORPUS CHRISTI DEPOT. TX): 
1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  0 25 25 25 0 0 7 5 
TOTAL 0 25 25 25 0 0 75 

SCENARIO POSITION CHANGES: 
1996: 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
. . En1 isted 0 0 0 0 0 0 0 

C i v i l i a n s  0 - 1 3  -20 -20 0 0 - 53 
TOTAL 0 - 1 3  -20 -20 0 0 - 53 

BASE POWLATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i  l i a n s  
---------- ---------- ---------- ---------- 

10 12 0 2,729 

PERSONNEL SUFMARY FOR: NADEP-CH, NC 

BASE POPULATION (FY 1996, P r l o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

0 0 0 3.71 1 

PERSONNEL REALIGNMENTS: 
F rom Base:  CORPUS CHRIST1 

1996 
- - - -  

O f f i c e r s  0 
En1 i s t e a  0 
S t u d e n t s  0 
C l v i  1 i a n s  0 
TOTAL 0 

DEPOT. 
1997 
- - - -  

0 
0 
0 

25 
25 

T X 

1998 1999 2000 2001 T o t a l  
- - - -  - - - -  ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

2 5 2 5 0 0 75 
25 2 5 0 0 7 5 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NADEP-CH, NC): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  - - - -  ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
t n :  i s t e a  0 0 3 0 0 0 0 
b L u a e n r 5  n n " CI 3 0 3 0 0 
C , v l  1 i a r s  n 2 5  25 25 0 0 7 5 
TOTAL 0 2 5 25 2 5 0 0 7 5 



PERSONNEL SUFmARY REPORT (COBRA vS.07) - Page 2 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

:a;acr.lent : ARMY 
? - :_. o- Package : JCCAD-CH-2 

- - - - ~ r  o F i l e  : C:\COBRA\JCCADCH2.CBR - - -  .-- . .- -errs E i ' e  : C:\COBRA\SF7DEC.SF 1 

- .  - -  -_.. . - JOPULAT!ON ( A f t e r  BRAC Ac t i on ) :  
- ,  . - - .- - ,ers En1 i s t e d  Srucents C i v i l i a n s  
. . . - - - - - - - - - - - - - - - -  ---------- ---------- 

0 
w 9 0 3,786 



TOTAL PERSONNEL IMPACT 2EPORT (COBRA ~5.07) - Page 1/3 
Data As O f  20:24 01/04/1995. Report Created 14:48 01/20/1995 

.esar:ment : ARMY 
: r r . ~ . -  "ackage : ;CCAD-Ch-2 
Sze-ario F ~ l e  : C:\COBRA\JCCADCH2.C8R 
Izc Fctrs File : C:\COBRA\SF7DEC.SFF 

2a:e 
- .  

::v:,IAN ?CSITIONS REALIG~ING Obi 
Ear?y Retirement':' 10.00% 
2egular Retirement" 5.001 
C~vilian Turnover" 15.00% 
C ~ v s  Nor Moving (RIFs)','+ 
C?vilians Moving (the rema>nder) 
C-vllian Pos~tions Available 

ZIVILIAN POSITIONS ELIMINATED 
Early Ret~rement 10.002 
Regular Retirement 5.002 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Clvilian RIFs (the remainder) 

Tota i 
- - - - -  

75 
9 
3 
12 
6 

45 
30 

CIVILIAN POSITIONS REALIGNING IN 0 25 25 25 0 0 75 
Civilians Moving 0 15 16 16 0 0 47 
New Civilians H~red 0 1 0 9 9 0 0 2 8  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 5 5 0 0 1 4  
TOTAL CIVILIAN RIFS 0 3 3 3 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 8 12 12 0 0 32 
TOTAL CIVILIAN NEW HIRES 0 1 0 9 9 0 0 2 8  

*-  Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS i s  SO. 004 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 20:24 01/04/1995, Repor: Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAO-CH-2 
Scenario File : C:\COBRA\JCCADCH2.CBR 
S t d  icxrs rile : C:\COBRA\SF7OEC.SF' 

325.~2: CORWS CHRISTI DEPOT, T X  Raxe 
- - - -  

C:V:;!Ah 2OSITIONS REALIGNIKG OUT 
Ear I y  Ret :rement':' 10.00% 
Regular Retirement" 5.00% 
Civi 1 ian Turnover" 15.00% 
Civs Nor bving (RlFs):.' 6.00% 
Civil.ans Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1O.OOX 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

'996 -997 1998 1999 2000 2001 Total 
- - - -  - - - -  ---- ---- ---- ---- ----- 

25 25 25 0 0 75 
C 3 3 3 0 0  9 
C 1 1 1 0 0  3 
C 4 4 4 0 0 1 2  
C 2 2 2 0 0  6 
C 15 15 15 0 0 45 
C 10 10 10 0 0 30 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 4 5 5 0 0 1 4  
TOTAL CIVILIAN RIFS 0 3 3 3 0 0  9 
TOTALCIVILIANPRIORITYPLACEMENT.S# 0 8 12 12 0 0 32 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 3/3 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

-fcartment : ARMY 
I : 7  .o.- Package : JCCAO-0-2 
- . ,- -_, ario Fiie : C:\COBRA\JCCADCti2.C3R 

I-.: :ctrs File : C:\COBRA\SF7OEC.SFF 

- z 5s: hAOEP-Ch, NC Rare 
---- 

::.ILIAN POSITIONS REALIGNING OUT 
f ar!y Retirement':' 7 0.00% 
: esu i ar Retirement':' 5.00% 
C - v i l ?an Turnover':' 15.00% 
C:vs Not Moving (RIFs)'" 6.00% 
C~v~llans Moving (the tema~nder.) 
rivillan Posltlons Available 

996 1997 1998 1999 2000 2001 Total 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0 0 
0 0 0 0 0 0  0 

... :,iAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Ret~rement 10.00% 0 0 0 0 0 0 0 
;ecjular Retrrement 5.00% 0 0 0 0 0 0 0 
-lvliian Turnover '5.00% 0 0 0 0 0 0 0 
1;"s Not Moving ( R l F s ) '  6.00% 0 0 0 0 0 0 0 
'rlorlty Placement# 60.004 0 0 0 0 0 0 0 
Clv>lians Available to Move 0 0 0 0 0 0  0 
C3vllians Mov~ng 0 0 0 0 0 0  0 
Clv~llan RIFs (the remainder) 0 0 0 0 0 0  0 

ZlVILIAN POSITIONS REALIGNING IN 0 
Civilians Moving 0 
N e w  C~vilians Hired 0 
Other Civilian Additions 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 
TOTAL CIVILIAN RIFS 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 
TOTAL CIVILIAN NEW HIRES 0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

Jepartment : ARMY 
3 ~ ~ 1 0 n  Package : JCCAO-CH-2 
Scenario F i l e  : C: \COBRA\JCCADCH2. CBR 
Std  cctrs F i l e  : C: \COBRA\SF?DEC. SFr 

Jase: CORPVS CHRISTI DEPOT. T X  

' 5% 3 
I997 0 
' 998 0 - 999 0 
2000 0 
2001 0 

----- 
TOTALS 0 

Base: NADEP-CH. NC 

Moved i n  
Percent 

Year 

TOTALS 

Pers 
Tota 1 

Moved I n  
Percent 

Per -s Moved Out/El iminated ShutOn 
To ta l  Percent Timephase 

- -.. - - - - . - - - - - - . - - - - 
0 0.00% 0.OOX 

38 29.694 29.69% 
45 35.16% 35.16X 
45  35.164 35.164 

0 0.00% 0.00% 
0 0.00% 0.004 

Pers Moved Out/El iminated ShutDn 
Tota 1 Percent TimPhase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 1 / 9  
Da ta  As Of 20:24 01/04/1995. Repor t  C r e a t e d  14:48 01/20/1995 

k p a r t m e n t  : ARMY 
'Jcz.o~ Package : X C A 3 - C H - 2  
Sce'ario F l l e  : C:\COBRA\JCCADCHZ.CBR 
S t d  F c r r s  F i l e  : C:\COBRA\SF7OEC.SFF 

J ~ L -  i ;Mt COSlS i 996 : 997 
~-... ($K)----- - - - -  - - - -  

c O N S I K ~ C T I O ~  
MI LCON 874  493 
F am Hous i ng 0 0 
Land P u r c h  0 0 

a n  
C:V SALARY 

C l v  RIF 0 54 
C I V  R e t ~ r e  0 16 

CIV MOVING 
P e r  Diem 0 39 
POV M i l e s  0 4 
Home P u r c h  0 1 38 
HHG 0 109 
M i  s c  0 1 0  
House H u n t  0 38 
PPS 0 11 5 
RITA 0 6 4  

FREIGHT 
Pack i ng 0 4 
F r e i g h t  0 0 
V e h i c l e s  0 0 
Driv ing 0 0 

Unemployment 0 9 
OTHER 

Program P l a n  174 130 
Shutdown 0 9 1  
New Hire  0 11 
1-Time Move 0 0 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 0 0 
POV Mi  les 0 0 
HHG 0 0 
M i s c  0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 27 
E n v i r o n m e n t a l  0 0 
I n f o  Manage 0 0 
1 - T ~ m e  O t h e r  0 0 

TOTAL ONE-TIME 1.047 1,355 

2001 T o t a  1 
- - - -  ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 2/9 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-2 
Scenario F i l e  : C:\COBRA\JCCADCH2.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFi 

qECURRINGCOSTS 
.-.-- ($K)----- 
'AM 9OUSF 092 
A'' 
.( r n A  
30s 
bn7aue Ooerat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 1.047 1.442 1.605 1;174 259 2 59 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT I ON 
MILCON 
Fam Housing 

0&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER ) Lad Sales 
H Environmental 

1-Time Other 
TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Sa lary  
En1 Salary  
House Allow 

O l  HE R 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAV 1 NGS 0 37 7 1 ,389 2.567 3.169 3,169 



TOTAL APPROPRIATIONS DETAIL  REPORT (COBRA v5.07) - P a g e  319 
D a t a  A s  O f  20:24 01/04/1995. R e p o r t  C r e a t e d  14:48 01/20/1995 

D e p a r t m e n t  : ARMY 
O p t  i o n  P a c k a g e  : JCCAD-CH-2 
S c e n a r i o  F i l e  : C:\COBRA\JCCADCH2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SFJDEC.SFF 

ONE-TIME NET 
----- ( $ K ) - - - - -  

CONSTRUCTlON 
M I  LCON 
;am H o ~ s i n g  

O&M 
C i v  R e t i r / R I F  
C i v  M o v i n g  
O t h e r  

MIL P C  RSONNE 
M i 1  M o v i n g  

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1-Time Other 
L a n d  

TOTAL ONE-TIME 

T o t a l  
- - - - -  

RECURRING NET 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
Civ  Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  S a l a r y  
House Allow 

OTHER 
P r a c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  Other 

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

-106 
-366 

0 
0 

-2.438 
0 

0 
0 

0 
0 
0 
0 

-2.910 

-2.910 TOTAL NET COST 1.047 1,064 21 6 -1.393 -2,910 -2,910 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

3eoartment : ARMY 
%:?on Package : JCCAO-CH-2 
Scer,ario F i l e  : C:\COBRA\JCCADCH~.CBR 
5:- Fctrs  F i l e  : C:\COBRA\SF?OEC.SFF 

3ase: CORPUS C h i I S T I  DEPOT. :X 
?\?-'!ME COSTS 1996 1997 
- - - - -  ( $ K ) - - - - -  - - - -  - - - -  
CChSTRUCTION 

''1 :CON 50 7 21 1 
'an Housing 0 0 
_and Purch 0 0 

O&M 
C I V  SALARY 

Civ RIFs 0 54 
Civ Ret i re  0 16 

C:V MOVING 
Per  Diem 0 39 
70V Miles 0 4 
i m e  Purch 0 1 38 
7nG 0 109 
Misc 0 10 
House Hunt 0 38 
PPS 0 11 5 
RITA 0 64 

FREIGHT 
Packing 0 4 
Fre ight  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 9 
OTHER 

Program Plan 174 130 
Shutdown 0 91 
New Hires 0 0 
1 - 7 1 m  Move 0 0 

MIL PERSONNEL 
M I L  MOVING 

Per Diem 0 0 
FUV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 27 
Environmental 0 0 
I n f o  Manage 0 0 
1 - T i m e  Other 0 0 

TOTAL ONE- T IME 68 1 1,062 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 5/9 
Oata As Of 20:24 01/04/1995. Report Created 14:48 Ol/20/1995 

2epartment : ARMY 
k t 7 o n  Package : JCCAD-CH-2 
5cenar:o F l i e  : C:\COBRA\JCCA~CH~.CBR 
Std F c t r s  FT  le : C: \COBRA\SF?DEC. SFF 

3ase: CORPUS CHRIST1 DEPOT, TX 
2ECURRINGCOSTS 1996 i 997 
.---- ( $ K ) - - - - -  - - - -  - - - -  
:AM HOUSE OPS o o 
l & M  
? PMA 0 0 
aos 3 o 
Unique Operat 0 0 
Civ  Salary 0 0 
C~IAMPUS o 3 
Caretaker 0 0 

Y 1 i PERSONNEL 
O f f  Sa lary  0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 
M i s s ~ o n  0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 68 1 1.062 1,140 905 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCT ION 

M I  CCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
E nv i ronrnenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

W !  i PERSONNEL 
Off  Salary 
i n 1  Salary 
House Allow 

CTr4f ii 
Procurement 
Mission 
Misc Recur 
Un~que Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 377 1 ,389 2.567 3.169 3,169 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07) - Page 6/9 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

3epartment : ARMY 
O D ~  ion Package : JCCAD-Ch-2 
Scenario F i l e  : C:\COBRA\JCCADCP2.C32 
\ .  - 
&.- . c : r >  . . e : L : \CD32C\S '?) :C.S: .  

Sase: CORPUS CHRISTI DEPOT. T X  
S k i - :  1ME NET 1996 1997 
-.... ($K)----- ... . .- ~ 

CONSTRUCTION 
M I  LCON 50 7 21 1 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 70 
Civ Moving 0 52 3 
Other 174 2 30 

Y I L  PERSONNEL 
M > !  M v i n g  C 0 

OTHER 
HAP / RSE 0 27 
Env I ronmenta i 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 681 1.062 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 -16 
80s 0 -63 
Unique .Operat 0 0 
C a r e t a b r  0 0 
Civ Salary 0 - 299 

CnbPlsMPUs 0 0 
-.. MIL PERSONNEL 

i -l Mi1 Salary 0 0 

,' 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 -377 

Total 
----- 

Total 
----- Beyond ------ 

0 0 

TOTAL NET COST 681 685 -249 -1,662 -3.169 -3,169 



APPROPRIATIONS D E T A I L  REPORT (COBRA v5.07) - P a g e  7/9 
D a t a  A s  O f  2 0 : 2 4  01/04/1995. R e p o r t  C r e a t e d  14:48 01/20/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : JCCAD-CH-2 
S c e n a r i o  F i l e  : C:\COBRA\JCCADCH2.CBR 
S td  i c r r s  F i l e  : C:\COBRA\SF7DEC.SFF 

e a s e :  NADEP-CH, NC 
ONE-TIME COSTS 1996 
..--- ( $ K ) - - - - -  ---- 
CONSTRUCT!ON 

U:LCUhl 366 
' a n  H o u s ? n g  0 
 and P u r c h  0 

O&M 
C I V  SALARY 

C i v  R I F s  0 
C ~ V  R e t i r e  0 

C I V  MOVING 
P e r  D iem D 
POV M i  l e s  0 
Home P u r c h  0 
HHG 0 
M i s c  0 
H o u s e  H u n t  0 
PPS 0 
R I T A  0 

FREIGHT 
P a c k i n g  0 
Freight 0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

P r c g r a m  P l a n  0 
Shutdown 0 
1Yev Hires 0 
1 - T i m e  Move 0 

MIL PERSONNEL 
M I L  MOVING 
Per D i e m  0 
POV M i l e s  0 
H HG 0 
Misc 0 

OTHER 
El l rn PCS 0 

OTHER 
HAP / RSE 0 
E n v ~ r o n m e n t a l  0 
I n f o  M a n a g e  0 
1 - T i m e  O t h e r  0 

TOTAL ONE-TIME 366 

2 0 0  1 T o t a l  
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Oaza As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

Department : ARMY 
Option Package : JCCAD-CH-2 
Scenario F 1 l e  : C: \COBRA\,CCADCH~. CBR 
Std F c t r s  F i l e  : C: \COBRA\Sz73EC. SFF 

Base: NADEP-CH, NC 
RECURR INGCOSTS 
-----  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
aos 
Unique Operat 
C iv  Salary 
CHAMPUS 
;.dre:aker 

M I L  PLRSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCT I ON 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envi rormental  
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

TAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
b n  ique Otner 

TOTAL RECUR 

i 01 A i  SAV 1 NGS 

Tota l  Beyond 
----- ------ 

0 0 

To ta l  
----- 

To ta l  Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Jepartment : ARMY 
C ' x i o n  Package : JCCAD-CH-2 
Scenario F i l e  : C:\COBRA\JCCADCH2.CBR 
Sxa F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

3ase: NADEP-CH, NC 
ZXE-TIME NET 

- .-- ($K)----- 

CZNSTRUCTION 
Y:~CON 
:am Housing 

sat+ 
Civ  Re t i r /R I$  
Civ  Moving 
3 tne r  

K;L PERSONNEL 
Y i1  Moving 

3:HER 
nAP / RSE 
Environmental 
I n f o  Manage 
:-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRING NET 
- - - - -  ($K)----- 
F A M  HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

' : M i 1  Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL NET COST 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA v5.07) 
Data As Of 20:24 01/04/1995. Report Created 14:48 01/20/1995 

3epartment : ARMY 
S 2 r . o ~  Package : JCCAD-CH-2 
Scenarlo F i l e  : C:\COBRA\JCCADCH2.CBR 
Srd Fc t rs  F i l e  : C:\COBRA\SF?DEC.SFF 

Jersonnei SF 
:abe Change %Change Change %Change Chg/Per 
. . - - - -  - - - - - - -  ------ ------- ------- 

CORDUS CHR!ST! DEPOT -128 -4% -245,000 -13% 1.914 
U 3 i  3 Cr 75 2% 0 0% 0 

RPMA($) BOS($) 
3ase Change %Change Chg/Per Change %Change Chg/Per 
- - - -  ------ ------- ------- ------ ------- ------- 
CORPUS CHRISTI DEPOT -105.968 -12% 828 -625,162 -2% 4.884 
NADEP-CH 0 0% 0 259.165 1% 3.455 

Base 
RPMABOS(3) 

Change %Change Chg/Per 
- - - -  ------ ------- ------- 
CORPUS CHRIST1 DEPOT -737.130 -32 5.712 
NAD~P-CH 259.165 1% 3,455 



RPMA/BOS CHANGi REPORT (COBRA v5.07) 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

3epartment : ARMY 
2p:lon Package : JCCAD-Cn-2 
Scenario F l l e  : C:\COBRA\JCCADCHZ.CBR 
j t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

\e: Ct.ange($<) 1996 :957 7998 1999 2000 2001 To ta l  Beyond 
.. .. . . - . . . - - - - - - - - - - - - - - - - - - - - - - - 

??MA Cnange 0 -76 -50 -87 -106 -106 -365 -706 
30s Cnange 0 24 - i 0 9  -243 -366 -366 -1,060 -366 
- 0 ~ s ;  ng Change 8 3 0 0 0 0 0 0 
.-----.----------------------------------------------------------------------- 

YOTAL CHANGES 0 8 -158 -330 -472 -472 -1.424 -472 



INPUT DATA REPORT (COBRA vS.07) 
Data As O f  20:24 01/04/1995, Report Created 14:48 D1/20/1995 

3epartrnent : ARMY 
i-r.or- Package : JCCA~-CH-~ 
i ce ra r  7 0  6 1 , e  : C: \COBRA\JCCC3C+ C3C 
S tc  i c t r s  i 1 i e  : C: \COBRA\Sr 7 X C .  S b  

:%PUT SCREEN ONE - GE~ERAL SCE\A?;; ;kiOi?.YAT:3h 

Model Year One : F Y  1996 

Motel does Time-Phaslng of C o ~ s r ~ ~ c r l o n / S r ~ t d o ~ n :  Yes 

. - - - - - - - - - - - - - - - - . 
CORPUS CHRIST1 DEPOT. TX Real ignment 
NADEP-CH, NC Realignment 

Summary: 
- - - - - - - - 
r4ANSFER 206.000 OLH's O f  GAS TURBINE ENGINES (AIRCRAFT) FRCM CORPUS 
CARISTI ARMY DEPOT (CCAD) TO NAVAL A V I A T I O N  DEPOT CHERRY POINT (NADEP-CH). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
CORPUS CHRIST1 DEPOT. TX NADEP-CH, NC 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CORPUS CHRIST1 DEPOT, TX t o  NAOEP-CH, NC 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
HeavylSpec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CORPUS CHRIST1 DEPOT. TX 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
l o t d l  C l v l l l a n  Employees: 
M i l  fami l ies L iv ing  On Base: 
C i v ~ l ~ a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
t n l l s t e d  Hous~ng Uni ts  Avai l :  
Total Base Fac i l i t~es (KSF) :  
O f f i ce r  VHA ($/Month): 
i n l i s t e d  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
re ighr  Cost ($/Ton/Mi le ) :  

Distance: 
- - - - - - - - - 
1.552 m i  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year ) :  
BOS Payrol l  ($K/Year): 
Famlly Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Un~que A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  20:24 01/04/1995, Report Created 14:48 01/20/1995 

Oe~artment : ARMY 
Option Package : JCCAO-CH-2 
Scenario F i l e  : C:\COBRA\JCCA3CH2.CBR 
Sta Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

!N?UT SCREEN FOUR - STAT!C BASE !iXrORMATION 

Name: NAOEP-CH. NC 

l o t a l  Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t les(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  M i c a r e :  
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: CORPUS CHRISTI DEPOT. TX 
1996 
---- 

?-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurrinq Cost($K): 0 
M i  sc Recurring Save($K) : 0 
Land (+Buy/-Sales) OK): 0 
Construct ion Schedule(%): 0% 
Shutdown Schedule (X): OX 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMWS In-Patients/Yr: 0 
CHAMPUS Out-Pat ients/Vr: 0 
Faci 1 ShutDoun(KSF): 24 5 

Name: NAOEP-CH, NC 

1-Time Unique Cost ($K): 
' ' 1,ile Unique Sdve (SKI: 
1 Time Moving Cost ($K): 
1-Tlme Moving Save ($K): 
tnv Non-MilCon Reqd($K): 
Act lv  Mission Cost ($K): 
Act lv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
I am Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac7l ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b n :  

OX 0% OX 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Department : ARMY 
0pt:on Package : JCCAO-CH-2 
Scenario F i le  : C: \COBRA\JCCADCHZ. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: CORPUS CHRIST1 DEPOT. TX 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
C i v  Force Struc Change: 0 0 0 0 0 0 
Std Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
Ln)  Scenario Change: 0 0 0 0 0 0 
C i v  Scenario Change: 0 -13 -20 -20 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
C i v  Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: CORPUS CHRISTI DEPOT. TX 

Descript ion Categ NewMilCon RehabMilCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
SHOP REFURBIWENT OTHER 0 930 930 

Name: NADEP-CH. NC 

Descript ion Cat- Neu HilCon Rehab M i l b  Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
TEST CELLS OTHER 0 930 930 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f ~ c e r s  Marrled: 77.00% 
Percent Enl is ted Married: 58.50% 
E n l ~ s t e d  Housing MllCon: 91.00% 
Off icer  Salary($/Year): 67.948.00 
Of f  BAQ with Dependents($): 7.717.00 
En1 i s ted  Salary($/Year): 30.860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
Civilian Salarr($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.004 
C i v i l i a n  Regular Ret i re Rate: 5.004 
C ~ v i l ~ a n  R I F  Pay Factor: 39.004 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui loing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( Indices are used as exponents) 
Program Management Factor: 10.004 
Careraker Admi n(SF /Care) : 162.00 
Mothball Cost ($/Sf ) :  1.25 
Avg Bachelor Quarters(SF ) : 388.00 
Avg Family Ouarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.004 1998: 3.004 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  Neu H i re  Cost($): 1.109.00 
Nat Median Home Price($): 114.600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C,vi 1 ian Haneouning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.904 
HAP Homeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.004 
RSE Homeowner Receiving Rate: 12.004 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 1 5.004 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.004 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV. RPT/ROI: 2.754 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.004 



INPKT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 20:24 01/04/1995, Report Created 14:48 01/20/1995 

Iepartment : ARMY 
Zpt ion Package : JCCAO-Cn-2 
Scenario F i l e  : C:\COBRA\JCCADCH2.CBR 
S:a i c t r s  F i l e  : C:\COBRA\SF7DEC.Sii 

STAh3ARD FACTORS SCREEN THXEE - TRANSPORTATION 

Yaterial/Assigned  person(^^): 710 
n d G P e r O f f F a m i l y ( L b ) :  14.500.00 
H ~ G  Per En1 Family (Lb): 9,000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
r t i G  Per C i v i l i a n  (Lb): 18.000.00 
- o t a l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Mist i x p  ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mi le ) :  
POV Reirnbursement($/Mile): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

LIANDARD FACTORS SCREEk FOUR - M I L I T A R Y  CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
C a i n i c a t i o n s  Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LA= (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 0 
( 1 0 
( 1 0 
( 0 
( 1 0 
( 0 
( 0 
( 1 0 
( 0 
( 1 0 
( 1 0 
( 1 0 
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DEPARTMENTOFTHE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON D C 2 0 3 1 0 ~ 0 1 0 2  

i 6 LiEC 1994 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identifi,ed as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's  operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their phiysical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time, 

We will continue our 
depots. 

COBRA analysis o f m p e  two 



Department of the A r m y  
T h e  .Army Basing Study 

B R A C  95 Scenario Development Data Call  Tasking 

LJRGENT*k*48 Hour TUI-narot~nd Required * * * U R G E N T  

To: Department of the Naky 
Base Structi~re Anal\sis Team 
POC: CAPT Bob hloeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group ((JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Departrnent of the Navy 
or Air Force. In addition. this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 35 hours Negative responses are required if n o  action is 
going to be taken Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9-322 If \.oil have any questions please contact Mr Ronald P 
Hamner at (703)093-0077 

1 Transfer ti-om Corpus Clir~srl ,Arm\! D c l x ~  to NADEP-CH 206,000 DLH's for aircraft 
engine This \ \ ( > I  kloatl 1eqi111es 24;. 1 S9 square feet and 12s personnel to accomplisli the 
lnission 

7 Transfer tioni Corptrs ('hristi .Ar-ln\, Depot to NADEP-NJ 7,000 DLH's for 
a\-ionics/elect~.onics This \\c-)rklond ~-eqtlires 17.259 square feet and jA per.sonnel to 
acconiplish the mission - 

; Transfer ti-om Corl)ils Chi-isti .-lrmv Depot to NADEP-CH c,000 DLH's for APU's 



This \vorkload reqiiii-es S S O  square feet and 4 personnel to accomplish the mission 

.ICSG-Dh.1 :4ltcrnnti\.es: .Arm\ 1,oser / .Air Force Gainer 

1 Transfer from Corpus Christi .-\rmv Depot to Air Logistics Center - 0;;den 1 1,000 
DLH's for landing gear o\.er.haul This acti\.ity requires 1,000 square feet and 7 personnel 
to accomplish the rnision 

The U.S. Anny hlateriel Con~~nand has compiled data as to personnel required, facility 
space utilized to acconiplish the missions. and short tons necessary to move from Corpus 
Christi to the pining locations by commodity. The data is included in this packet for your 
iitilization. 

Army request your assistance in identifying USN and USAF inpiit as to your requirements 
to accept the mission and any constnlction/renwation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data provided/exchanged should be 
certified by appropriate authority. 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

- 

MICHAEL G.  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department o f  the Army 
The  Army Basing Study 

R R A C  95 Scenario De\~elopment Data Call Tasking 

To. Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AF/RTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Departrnent of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 45 iiours. Negative responses are required if no  action is 
cloing to be taken Responses can be FAXed to The Army Basing Study (TABS) ofice 2 

(DACS-TAR) at (703)695-9522 If you have any questions please contact Mr Ronald P 
Hamner at (703)693-0077 

I Transfer fi-orn Cot-lx~s Christi .-\~-lny Depot to NADEP-CH 206,000 D1,I-1's fi,r- aircrati 
TI1ls \iol-Llo;ld rcql1rrc.s 2 4 i .  I SO square tect and 12s personnel to ncionlplisll the 

mission 



This \\-orkload rerl111r-t.5 S S O  sclt~ar-c feet and 3 ~~ersonnel  to accomplish ttle rn~ssion 

.l(-S(;-I>>l ~ \ l r ~ ~ ~ - ~ i : ~ t i \ ~ c s :  . \ 1 - 1 1 1 \ .  I , O S ( ~ ~  1 .-\ir Force G;~il ier 

1 7'r;ln<ii,r ti-c.r~ii C'orl>rl.; ( ' I i r i<t i  .\mi\. Dcpot to :\ir I.oyistics Center - Opden 1 1 .OOn 
1's till- 1;11i(ii11y ?C;II o\ C I  Ili1t11 ~1~111s : I C I I \ . I I \ .  ~rcquir-cs 1.000 sr1~1:i1 c i2c1 ; i~ i ( j  7 IWI S O I ~ I ~ L ~ I  

to acco~iil>listl the misin11 

The Li S .4rm\v hlater-iel C'onilnand has compiled data as to  personnel required. t';icilit!. 
space utilized to acconil>lish the missions. and short tons necessary to m o w  ti-om ( '01 .1~15 

Ct11.isti to the gainins locations b\. commodity The data is included in this packer !ix your- 
utilization 

Army request your assistance in identifying USN and USAF input as to  your requirements 
t o  accept the mission and any construction/ren&ation that will be necessary at the gaining 
location. Additionally, request that you forward COBRA screen four data on the gaining 
location to the Army TABS point o f  contact. All data provided/exchanged should be 
certified by appropriate authority. 

I certifj, that the information contained herein is accurate and complete t o  the best o f  my 
knowled~e  and belief. 

MI&AEL G. JONES 
Colonel, U.S. Army 
~ i r e c t o r ,  The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT"""18 Hour Turnarountl Required ""*UFtGENT 

D,,, 1 3 D E C  1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFIRTR 1670 Air Force Pentason 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330-1 670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below 

A response is requested within 45 hours. Negative responses are required if no action is 
going to be taken Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr Ronald P 
Hamner at (703)693-0077 

I Transfer from Corpus Clirist~ .Arm). Depot to NADEP-CH 206,000 DILH's for aircraft 
engine 

2 Transfer from Corpus Christi .Arnly Depot to NADEP-NI 7,000 DLH's for 
a\~ionics/electronics 

3 Transfer from Corpi~s Cllsisti At-III~ Depot to NADEP-CH 5,000 DLH's for APU's 



.lCSG-1)RI Altern:~ti\,cs: , - \ r ~ i ~ v  1,osrr 1 A i r  Force G;liner 

1 Transfer from Cot-1x1s Cliristi Army Depot to .Air Logistics Center - Clgderi 1 1,000 
DLH's for landing gear o\.el-hai~l 

The L' S .Arm\, hlater-iel Comniand has compiled data as to personnel required, facility 
space e~tiiized to acconiplisli the missions, and short tons necessary to move from C o r p ~ ~ s  
Christi to the gaining locatiot~s hi. corn~iiodit~~. The data is included in th~s  packet for your 
utilization. 

Ann! request your assistance in identifying USN and USAF input as to your requirements 
to accept the mission and any constn~ction/renovation that will be necessary at the gaining 
location. Additionally, request that you fonvard COBRA screen four data on the gaining 
location to the Army TABS point of contact All data providedlexchanged should be 
certified by appropriate authority. 

I certif) that the information contained herein is accurate and complete t o  the best of my 
knowledge and belief 

MICHAEL G.  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



- - - -c.-14-1994 19:14 FRCM HQ UW RERLIGN AND TRWS TO 

FAX COVER SHEET 
HQ USAIF/R'I'K 
HQ USAF/KTT 

1670 AIR FORCE PENTAGON 
W & ~ G T C ) N ,  m20330-=167&-.---e.7o-i.". - -  . -.<<--..-; . ---;..; .-.- , , , ,  

DW 22S-6766~ (Coarm) 7WW-6766 
FAX DSN 223-9161 ot (Chmrn) 7MM9.tWm. 

A m :  Mr. Ro, ; 14 &C.C -., 



- - J=C-14-19% 19:14 FROIl KJ USQF REQLIW W D  TRFINS TO 

DEPARTMENT OF 'THE AIR FORCE 
UEADOUARTSRS U N m D  Sl.'rFS AIR FORCE 

WASWINGTO CI. D.C. P O S O  

MEMORANUUM FOR DEPARl0MENT OF THE ARMY 
WE AKMY BASNO STUDY 

SUBJECT: Kwp~nst w Army Data Request 

In nsPOnsc bJ Your &pol data rcqucsc, pkw see comn~~nu on thC acnhed 

1 cclrify llulr rhe information ccmtnilwl herein is ncauar~ aud complett ro the best 



This workload rcquircs XRo square feet and 4 personnel ro aunmpiish the rnisslon. 

I .  'I'nnsfcr fiom Cnl l1vs Chrisri Army Ucpot to Air Log isrics Center - Ogder.1 1 1.000 
DLH'5 for landing g~%i overhaul. This actlvlty requites 1,000 square feet min&?'pcrmnnel 
to accomplish the teision 4' 
1 he U.S. Anny Mntr.lic.1 Command has compiled Rarsr as to persolme1 requ~rcdl, facility 
space utilized to a ~ w n p l i s h  tile n~issions. and short ions nmssar). to move from Corpus 
Christ1 to thegainirly locations by commodiry. The dais i s  included in th~s packct for yntrl 

utilitat~on. 

Army rcqucst yoi~r isssistance in idmtibng USN r~rd USAP input as to your ~c:quirejr~cnts 
fo wept the missiotc and any construcr~on~rcnwa~ir,n that will be necessary at  the gdr~irg 
locnhon. Additiurlally, rcquesf that you forward C O R U  screen four data on the gainirrg 
location to the Army TABS point of contacr. All providedfexchjngcd shot~ld bc 
cutified by ol)l)ropriare wthoriry. 

I ccrtifj. thar t l ~ :  information contalncd herein is awlrare and complete to thc best at lrly 

knowledge ar J belief. 

m h n .  G. JONES 
Colond, J S. Army 
Director, T l a  Amy Basing Study 



DEC-19-1994 18:30 FROM 

RIesPONSE TO CCAD 1-2 IPEOPOSZED AVIONICS WO-AD SHIIX FROM C- TO 

I. Billers: Based on this scenario, of the 4 offered, 0 would be required at NADEP North 
Island lbis eliminates 4 billets and should be reflected as billet eliminations in Tables 2C and 
2D for COBRA. 

2. Transition schedule: Workload would be bansferred in FY- 1996. ' 

3. &ui~menc Based on the limited iafonnation provided, an accwste assessment of 
equipment required to be transferred with the workload cannot be made at this' time. Peculiar 
suppon equipment not already in place at the receiving site wilI be required. 

/ 
4. krdlirics: No additional MILCON or nhrbishmmt is r e q d U  



DEC-19-1994 18:30 FROM 

RESPONSE TO CCAD 1-2 PROKISED APU W O W A D  SHIFT FRO 
*gmXRY. Pomq 

I- 

1. Bill* Based on this scenario, of the 4 offered, none would be required at NADEP 
Cherry Point. This eliminates 4 billets and should be reflected as bill& celiminations in Tables 
2C and 2D far COBRA 

2. Tramabon sch . . edute; Workload would be transferred in FY-1996.. 

3. Eauirrment; Based on the limited infbrmation provided, an accurate assessment of 
equipment required to be transfened with the workioad cannot be made m this time. Peculiar 
support equipment not atready in place at the receiviag site will be required. 

4. Facili- No additional MILCON or refurbishment is required. 



- -  - - -  - .  ~- - ~ - -  - - - - - -  

iEC-19-1994 18:30 FROM 

,-D 1-2 PROnOSED ENGINE WORKU)A]D S H n T  FROM CCAD TO 
NABEP CHERRY IPON 

1. Billets: Based on this scenario, of the 128 offered, 75 would be required at NADEP 
Chmy Point This eliminates 53 billets and should be reflected as billet celiminations in Tables 
2C and 2 0  for COBRk 

2. Transition schedule; Workload would be transferred beginning in BY-1997 and finishing 
in FY-1999. 

3. Eaui~ment; Based on the limited information provided, an accurate assessment of 
equipment required to be traudkmed with the workload cannot be made I L ~  this time. Peculiar 
support equipment not already in place at the receiving site will be required 

4. X:acilitis S930K refurbishment is required to modify the test cells. 



DEPOT MAINTENANCE 
.IOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services. The analysis has resulted in a recommendation of two possible 
alternatives 

MINIMIZE SITES # I  RUN: This alternative recommendation closes ei&~ sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keypon 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) from LEAD to AN AD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCI,B Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DlLHs from Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRLISTI ARM\' 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albany (233,01:ec7 
DLHs). 

IlrlINI.&IIZE E/\CE..CS CAPACITY # I  RUN - This alternative recom~rnendation close.; 
eight sites and reduces excess capacity by approximately 36M DLHs. The eight sites are 
LETTERKENNJ' ARRIJ' DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), .A:: 
Logistics Center (ALC) San Antonio, ALC Sacramento, Xaval Aviation Depot Jackson\.illc. 3::: 

two of the follo~.ins three facilities from Naval Shipyard Long Beach, Naval Shipyard 
Ports~nouth or Xaval Shipyard Pearl Harbor, and either Naval Surface Warfare Center LoL: ;~  :. z 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES #I above. 

- TOAD gains 1,500,000 DLHs resulting from the closure o:F ALC Sacramento 
with the depot becoming the single site depot for radio comn~unications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSI) providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 




