
REPLY TO 
A l n N l l o N o f  

b DEPARTMENT OF THE ARMY 

I OFFICE OF THE DEPUTY CHIEF OF STAFF FOR PERSONNEL 
WASHINGTON, DC 20310-0300 

DAPE-MBB-P 

MEMORANDUM FOR Major Charles Fletcher, The Army Basing Study 

SUBJECT: Standard Factors for the Cost of Base Realignment 
Actioins (COBRA) Model (BRAC 95 Data call #9) 

1. We have examined the standard factors for which we have 
proponency. These factors have been completely documented 
and certified. 

2. ODCSPER POC for this action is the undersigned at 
~56775, Rm 2D6;B3. 

FOR THE DEPUTY CHIEF OF STAFF FOR PERSONNEL: 

Encls 
/&gw n , ~  c(&& - tQcLLk- 
CARRIE M. JO SON-CLARK 
CPT, GS 
DCSPER Engineer 

DCN 43



- Cost of - 3 ~  ~ e t i r e ~ t e n t  

!P-hese fiwes for the cost of early r e t k e n e n t  u e  based on the 
populat ia  of all ezqloyees wbo retired under voluntaq early 
outxi between 3.975 and 1989. This popdation was projected over 
their expected future li'ethe assuming both normal and early 
retirement under CSR;S- 

The average age at time of early re-ttenent bias 53 - 2 ,  Voluntary 
retirement was p z o j e l w  to occ;nr, on the average, st age 58.8 
althotlgb firsat: eligibility for normal retirement was attained a-t: 
age 57.0.  

The present Value of early retirement bene f ib  was divided by the 
.-p.ayxOll. .aLkhe. ..tima- of. earLy-  .xetkement. ko-  -get--= -zverage-we-of -- '- .. - 

early ~etiztment of $9.262 per dollar o f  final szlary.  

The pr-ent vzlue of the normal retirement benefits, d e t d e d  
as of the date of e r l y  retire men^, resulted in a cost factor of 
$9.517 per dol lar  o f  f inal  salary. 

Thus the present val.ue of early xetirement benefits vere less 
a a n  the pzesent value of normal retkerilent benef i t s  by a factor 
of .255 (.253 = 9 -52.7 - 9 . 2 6 2 ) ,  or about  25 percent of f ina l  
salary. 

=I dete, *g the cost of early retizremerrt, the present value of 
hnef ib under noma retirement should also be reduced by the  
present value of 7 pe;tcen.t employee contributions payale 
from early to normal. tetirenent, T h h  present W u e  w a s  -343, 
ma so the extra cost: of early retirement is -088 ( - 0 8 8  = 9-262  - 
(9.517-,343) ) , or a.hout 9 percent of final s a l a r y .  

These e s t h t e s s  rssume no re2lacwenf of emplcyees who 
retire early. 



The Extra Cost of Eax1v R e t i r e m e a t  
I_ 

The extra cost OZ early retirement is equal to the difference in 
the present value of benef i b  for early vs- normal retirement 
plus the value of the missing employee contrikrutions. 

me difference in the present value of benefits primarily depa& 
on vhether ox not the  increase in the amount of t he  aanuity 8ue 
to the -a s d c e  credr't is offset  by the reduction in the 
number of years the @ty is payable, Although the amount of 
the annuity undx no- retkement i s  also inseased by the 
general schedule increases daring the period f r o m  early to normal 
re t ixnent ,  the m e t y  under e y l y  retirement is increased by 
C O L U ,  so there is :no net ez'fect, since both increases a5e 
zssumed to be 5 pertcent. The annni.ty under normal retirement i s  
also hcreased by m e r i t  and longevity p2y incresses but these are 
reXatively s m a U  zt the applicable ages, In addition, the 
presen't value of benefits f o r  early rethement is reduced beczuse 
of the 2 sexcent reduction for  each year under age 55.  

The xelztive i m p a c t  of receiving an annuity fo r  a shorter period 
of t h e  is greztes f o r  o lder  ages at cosmencenant, because the 
r-g lifespan :is less, i. e. , a reduction of 1 year  in 
anuity payments has a greater relative +act for a S - y e a r  
expectel! payout than f o r  a 2 0  year expected payout. Simi lar ly  
1 y m  of additiondl s~T9 ice  is worth more, proportionztely, if 
the t o t a l  serv ick  it; less. m, i g n o r i n g  t h e  zge reduction, the  
cost of retiring 1 yeax ezxly w o u l d  be grezter f o r  older ages at 
retiremnt w i t h  higher amounts or' service, and less f o r  yomger 
ages at retirement w i t h  lesser amounts of total saxice. 

To i l l m k e - - t h i s , - - t h e  f o1lo-g table shows -the- present value - - -  - -.--.-- 
of benefits as of Uie beginning of 3992 for a group of employees 
who are all age 50 sith 20 years service in 1992. ~n the first: 
case, they are assuued to retire islnedistely-* This is conpared 
to cases '&ere they a retire in 1 yew: z i t  age 51 w i t h  2 1  y e m s  
semice, and in 2 years,  at zge 52 vith 22 years service, etc. 
The present values were determined as of age 5 0 ,  using the 
valuation program and so they take .into account such W g s  as  
w i z h d r a .  rates, snvivor  benefits, ' d i d i l i t y  benefits, merit 
and longevity pay increases, etc. 

*Retireinent is actuzilly assumed tx occur in the d d d l e  of the 
year, so even in the czse of k e d i a t e  retirement, employees 
continue to trork for one-half year .  . 

- 



Pr=Pnt Value of B e n e f i t s  Brpressed 
as a-mlti 1e S w  

%%A. 
-9 No 
,Ape Reductioa 

W i t h  the 
a - R e d u c t i o n  , 

50 20 
.. 51 

7 -  751 
3'2 7.062 

52 
7.923 

22 7 - 3 8 0  

53 
8- 066 

23 
7 -  673 

54 
8 - 282 

2 4  7.945 

55 
8.275 

2.5 8-U6 

56 
8.365 

2 16 
8.365 

57 
8.394 

2 :7 8 - 394 
8t388. - 0 -  

, . , .8, 388. -- -.--.. .-. - - -  - . 
. - - - . . . . - . . - . . -  -..-.. 58 . .. . . - 2 8 .  - . . .  - &.jS, 

59 29 8 357 

60 
8.310 

3 C) 
8 - 3 1 0  

6 3. 
8.282 

3 3. 
8-282 

62 
8-239 

3 2, 
8-239 

8.179 8 179 

TbiS -2. shorn a t ,  even arrrming no age r d u b i a ,  a e  
P r w e ~ t  mu+ of benefits C U ~  a-llp less for 

a- cost o'f @ W ~ Y  retirement, present 02 
the ~ ~ h g  W ~ O Y ~  coht&utio- into acsomk, i, in me f ol30~3.ng a l e :  

"esent Value of R e t i r e m a n t  B e n e f i t s  
Reduced by the Value of the Missing 
mloyee contributions, Expressed 

Bssluaing No . With the 
&me Rednc"Lion.* Acre Reduction 
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- This tahle s4- that, oven m g  the missing employee contzri- 
bueions h t o  accowat, it still costs lero to retire a 50 year old 
q l o y c a  vith 20 :years  smite early, up to age 55- mere is  
even a mual l  rebc t ton  in the present value of benefits in a e  
case *ere PO age roQuofian is assumed. 

me following earmple shows a shprified calculation of the 
pr-t PalUe of retirement boneits for an -loyes who retirees 
at age 50 vith 20 years refvice w . age 51 with 21 years s-m ' 

~ f s g  the present valse facbrs for tt)o atornative fora of 
-ties. Tixis calculation uses the present value  factors tbat 
are used in the alkema-kive muiQ calculation. glthopqh this 
me*odologp ignores survivor benefits and is not as precue as 
that done bp the valuation pr-, it does shw that thc cost of 
-1y retirement is less at age 50.  

$40,000 lfigh !l?hree 
Y ,3625. Fac;.tar for 20 Y- servi- 
X * S  Badn-ion for A g e  50 
/I2 C:onvenion to wpthly m i t y  
x 257-6 . Present VaLue of Bnnuiw Paotor 

= $280,140 Present V a l u e  of Annuity f o r  Age 50  - 
B e t i x e m e n t  at Age 02 with 21 Pears service 

$40,000 x 1,059 High Three Increased by 5 Percent 
General Schedule Increase P l u s  .9 
Percent Individual H w i t  and 
Longevity Increase 

x -3825 Factor f o r  21 Pears S e r v i c e  
x -92 A g e  Reduction. for Age 51 
112 conversion tb mnthly IbnuiQ 
x 251-2 Prosent Value Pactor for Bge 51 
11-07 D i s c o u n t  for 1 Yeax's Interest 

Present Value of BnnuiQ Starting 
in 1 Y e a r  at Age 51 

me present vaLae of the 7 percent q l o y e e  contributions payable 
from ago 50 to age 51 w o a d  be aboM $3,036. 

- Present vzlue of benefits present value o f  eqployee 
contributions. 



AVERAGE MILITARY TOUR LENGTH 

1. DESCRIPTION: The average length of military assignments. 
This is used to ad.just the moving population to account for those 
personnel who would move each year, independent of the 
closure/realignment action. (Allowed entries 1 to 20 years) 

2. VALIDATED VALUZ: As of May 1994, the aggregate Time On 
Station (TOS) is approximately 2.9 years. Current OCONUS tour 
length is approximately 2.5 years and the CONUS TOS is 3.1 years. 

3. DATA SOURCE: The calculations used data from the following 
databases (DB) within PERSCOM; The Personnel DB (PERDB), the 
Requisition DB (RPQDB), and the 905-ORG-COR (a data table extract 
for the PMAD) . 

a. DATE LAST UPDATED: May 1994 

b. DATE OF NEXT UPDATE: October 1994 

4. PETHODOLOGY: The overall TOS was calculated by weighing the 
OCONUS tour length and the CONUS TOS by their respective number 
of authorizations (auths) and dividing by the total number of 
auths in the Army. The average OCONUS tour length algorithm 
accounts for the distribution of auths in various OCONUS 
geographic locations, weights the auths by the tour length for 
the geographic location and then derives the overall OCONUS tour 
length by adding the weighted auths together and dividing by the 
total number of aut:hs. The OCONUS TOS is a snapshot of TOS for a 
group of soldiers on orders in May 94. The algorithm considered 
soldiers on orders, excluded first termers, MSG(P), SGM and 
soldiers with blank; date last PCS on the database. The algorithm 
simply took the difference from the date last PCS and the 
scheduled date of arrival at the next duty station for each 
soldier and calcula~ted an average TOS for the group. Efforts are 
under way to establish a more robust algorithm for calculating 
the TOS. In the fu.ture, an in-house program will be used to 
derive the most current TOS for the Army population as a whole. 

5 .  VALIDATION PROCEDURE: Validation doesn't apply. The element 
is a mathematical calculation, based on data from established 
databases, resulting in a deterministic solution. No 
probabilities, simulations or predictive modelling were 
incorporated. 

STATEMENT OF CERTIFICATION: The information supplied is accurate 
and complete to the best of my knowledge apd belief. 

MICHAEL J. SHANE 
Colonel, GS 
Chief, Enlisted Division 



DEPARTMENT OF THE ARMY 
UNITED STATCI M M Y  INCOICMATIW SVLTEMI COMMAND 

BASE R- AN0 CLOSURE OFFICE 
311 AIlGOWM AVIVINUE 

FWT RITCHIC, M A R W  Z171DJ100 
R u b y  10 
knmtum or 

i 

AS~D-SS-R (5-ioc) 

%I* YBMORANDUM THRU Commander. HQ, X A I S C ,  ATTK: A S S D F '  
F c r t  Huachuca, Arizona 85613-5 0 

in!? Headquarters, Department of the Army, ATTN: SAIS-TPG, . \  
Waahington, DC 20310-0107 

. 
.---c -. -- -------- --.--.. - - --. - - - - - - 

S;3GECT: Standbard Factors for the Cost of Base Reallgnrnent 
Actions (COBRA) Model (BRAC 95 Data Call #9) # .  . 

1. References. 

' a .  Memorandum, DACS-TABS, 7 Jul 94, Subject as above. 

b .  Memorandum, HGDA, SAIS-PPG, undated, Subject as above. 

' 5 .  . In reeponscl to references, we have analyzed plannlng data and ' 

I 

a-gual data, where available, from the BRAC Constructior, Army 
. ..#& ., am for t h e  BRAC 1, 9 1  and 93 programs, Bared on t h i s  q 

ana1'y.i~ , we ha.ve concluded that the Infomat ion  Mieeion Area 
..(=) standard factor (#63) of 1st ia a f a i r  average, l f  no other 
cansiderations can be evaluated. 

. , . .  .. . 
.:a*,. ' 

3'. ' However, an average standard factor of 132 is mare accurate 
far. new conatruiction, and an average of 17% is more accurate for 
renovation. Typically, the absolute cost of IMA will be the rame 
for.new ~onstm~ction o r  renovation bscauoe t he  IMA cabling and 
eyeterns upgradeie are newly installed to bring the facility to IMA 
standards, Xotrrever, because the cost of renovation work 1s lesa 
per square foot than new construction. the ratio of fNA t3 
renovation is a higker percentage of the total project ccst. It 
follows then that, einco t h e  cost of new construction is higher, 
ths ratio of :PIA to new conetruction is a icwer percentage of the 
t o t a l  project cos t  . 
4 The type of facility and the conditian and capaclty sf the 
existing information systems infrastructure will also icpact on 
?he actual IY-8. nerzentaae. If thia crlteria is known, t h e  INA 
zac to r  shouid be aa jzscea ,  as recornmenu=c ;A :cc er .c l , t~u  
certification. These percentages are averages, based az aur 
.experience with the aWC construction program, to date. ?7e can 



ASZD-SS-R (5-10~) 
3UDJECT: Standard Factors  f o r  the Cost o f  Base Reaiignment 
Action6 (COBRA) Model (BRAC 95 Data Call #9) 

provide the detailed documentation which was used to derive these 
percentages, if required, Our certification statement I s  
r>- c 1 .. ..--osed. 

)r 5. We are anticipating your need for our support  associated w i t h  
a particular COBRA scenario. Therefore, we are prepared to do 

*----- - 
detalled IMA c o s t  estimates to support your a n a l y s i s ,  ~f funding 

- can be pruvi-de&-to~uppor t-th-i a-tsquirement ,------ - ---. - -,,-..- ---. - . - - .- - 
- .  - - . -  

6. USAISC - Voice of America's Army. 

Encl 

: ,+$,!&#;~;,, 
Irce - ' 

'RQDA; ATTN : DA:[M-BO 
'HQDA, ATTN : DMN-ZCI -A 

8- CATHERINE A. MIC 

Chief 
USAISC BRAC Office- 

Fort Ritchie 



INFORMATION MANAGEMENT ACCOUNT PERCENTAGE 

1. JESCRIPTION: The average percent of pro lec t  cost required to 
provide communic:ationsi o c l y  used for projects measured in square 
:sat. 

2. VALIDATED VILUE: 15% on the average; 13% far new 
=trstraction and i 7 %  f o r  renovation work 

3 .  DATA SOURCE:: aRAC I, 91, and 93 planning ecstinates and 
actual costs, where available. 

. - - ---------- - -_. - _ _  _ _. _ 
a. DATE W 3 T  UPDATED: 30 J u l  94 

r . I 

, , b. DATE OF NEXT L7PDATE: As Required 

4 .  METHODOLOGY: For anaiysis purposes, the average cost of 
information syst:ms associated with rnllitary construction or 
ranovation projects is estimated to be an additional 15% of the 

. totak project cost. A more precise percentage depends upon the 
type of facility to be constructed, whether the project is new 
work or renovati.02 work, and the communicat~ons infrastructare 

''khat-.is in place to support the finished facility. However, 15% 
is reasonable when viewed across the entire spectrum. 

;ih. dost of infonnrtlon systems associated w ~ t h  a project to 
construct an Inionnation Systams Facility (ISF) could be as high 
as 50% of the total project cost. In such an example, the 
'information syst:ems cos ts  would be severely ucderestimated using 
15%. A barracks or warehouse would be significantly over 
estim'ated using 158.  To refine the analysis, the IMA factor 
should be applied in accordance with the tTlpe of f a c ~ l i t y  belng 
considered znd whether it i s  new construction or renovaticn, as 
suggested below. 

Also, when considering a renovation project, versus a new 
construction, the IXA percentage factor should be iacreased by 
' 0 4 .  [The ratio of IMA cost to the lower renovation cost per SF 
of space is a higher percentage tkan for new construczion.1 

a. :nstruct:ional Facilities: . 10% new 
139 r e n o v a c x n  

b. Administ:rative Facilities : 20% new 
26% ronavatlon 

Note: This asssrnes state-of-the-art technoLogy, high volume of 
personal compcters, local area networ~s, provision for fiber 
optic distrib~tion sys;ez,s,  and expansicn o r  placement of Local 
Switching Nades. 





DAIM- FDP-A 

DEPARTMENT OF THE ARMY 
ASSJSTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

600 ARMY PENTAGON 
WASHINGTON DC 20310-0600 

3 August 1994 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 

SUBJECT: Standard Factors for the Cost of Base Realignment 
Actions (COBRA) Model (BRAC 95 Data Call #9) 

Reference: DACS-TABS Memorandum dated 7 July SAB . 
2. The COBRA Standard Factor Certificates for the factors 
for which this division has proponency are forwarded IAW 
reference. 

3. The followi-ng factors require additional staffing 
outside this organization and will be forwarded as soon as 
possible: 

Enlisted HLousing MILCON 
Civilian H:omeowning Rate 
Caretaker Admin Space 
Caretaker RPMA Costs 
Mothball Costs 

4. POCs are Ms. Maureen Wylie at X44313 or Mr. Chip 
Larouche @ 43988. 

FOR THE ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

Attachment 

Instal ation Planning Division Chic%' 



Cobra Standard Factor 33 Mothball Cost 

1. Description. 

The average cost to mothball facilities. (Allowed entries 0.00 to 100.00 $/SF) 

2. Validated Value. $1. WISF 

3. Data Sources. 

a. USACERL Tech Report M-9 1/23, Layaway Procedures for U.S. Army Facilities, 
Volume 1: Decision Critcria and Economics, dated July 199 1. 

b. Memorandum for Record, dated 1 October 1992, Subject: TABS 93 -- Data for 
COBRA, PSF Input. 

c. DAIM-FDP-A study dated 13 October 1993, that estimates the mothballing costs for a 
notional heavy brigade. 

a. Date last updated: As Stated 

b. Date of next update: N/A 

4. Methodology. 

Reference 3a. is a st:udy performed by the Construction Engineering Research 
Laboratory which describedl the facility layaway pracedures for U.S. Army facilities, with an 
emphasis on Fort Dix, New Jersey. This reference uses a mothball cost of $.58/SF factor, but 
70% of the 3.6MSF in the study is WWII Wood. 

Reference 3b. documents the factors used by the Presidio of San Francisco to layaway 
permanent buildings, maintaining outer envelope heat and fire protection (water, alarms) to 
protect the interior. The factor used for this level of mothballing was $2.62. 

Reference 3c. documents a DAIM-FDP-A study to determine mothball costs for a 
notional heavy brigade. This study cites references 3a: and 3b. and also documents the Fort 
Hood 2d AD mothball experience with a factor of $.20/SF and the Fort Sheridan AFH 
deactivating costs factor of $.35/SF. This study selected $1.00/SF as a professionally sound 
estimate. 

5. Validation Procedures. 

BRAC 93 mothballing costs were left at $0.00. Professional judgement and the 
references suggest that the amect number is somewhere between the low of $.20 and the high 
of $2.62. The low numbers were based on either very short term mothballing or the 



mothballing of temporary wood structures. The high of $2.62 were based on maintaining heat 
and water in buildings wlnich may not be necessary for the mothballing that will be required in 
BRAC 95. A cost of $1 .oO /SF seems to be a logical breakpoint between the high and low 
estimates contained in the references. 

STATEMENT OF CERTI[FICATION: 

I am the proponent for the: data element specified in the information above and certifj that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

DAVID A. YENTZER 
Chief, 
Installation Planning Division 



Cobra Standard Factor 31 Caretaker Admin Space 

1. Description. 

The average administrative space required for each caretaker. (Allowed entries 0 to 
1MSF) 

2. Validated Value. 162 SF 

3. Data Source. July 1994 HQRPLANS space planning criteria. R&K Engineering uses the 
most recent Corps of Engineers publications, based upon DOD guidance, for unit space 
planning criteria. Caretalcex admin space requirement is the same factor used for HQRPLANS 
space planning for typical TJS Army space requirements. 

a. Date last updated: July 1994 

b. Date of next update: September 1994 

4. Methodology. 

Caretaker Admin requirement is equal to Army Standard used in HQRPLANS. 

5. Validation Procedures. 

BRAC 93 caretaker iadmin space need was also 162 SF. Army Standard has not 
changed since BRAC 93. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

DAVID A. YENTZER 
Chief, . 
Installation Planning Division 



Cobra Standard Factor 32 Caretaker RPMA Costs 

1 . Description. 

The average percent of original RPMA costs which apply to facilities under caretaker status. 
(Allowed entries 0.0 to 100.0 percent) 

2. Validated Value. 33.3 % 

3. Data Sources. 

a. USACERL Tech Report M-91/23, Layaway Procedures for U.S. Army Facilities, 
Volume 1 : Decision Criteria and Economics, dated July 1991. 

b. Memorandum for R.ecord, dated 1 October 1992, Subject: TABS 93 -- Data for 
COBRA, PSF Input. 

c. DAM-FDP-A study dated 13 October 1993, that estimates the mothballing costs for a 
notional heavy brigade. 

a. Date last updated: As Stated 

b. Date of next update: N/ A 

4. Methodology. 

Reference 3a. docunlents the factors used by the Presidio of San Francisco to layaway 
permanent buildings, maintaining outer envelope heat and fire protection (water, alarms) to 
protect the interior. The factor used for caretaker RPMA is 1/3 of full RPMA. 

Reference 3b. docunlents a DAIM-FDP-A study to determine mothball costs for a 
notional heavy brigade. Thiis study cites references 3a. and also used 1/3 full RPMA for Fort 
Riley to determine the notional brigade costs. 

5. Validation Procedures. 

BRAC 93 caretaker WMA costs were 23.6%. Red Book Analysis for Fort Dix and 
Fort Sheridan supports the argument that RPMA costs approach 1/3 of full RPMA as the 
majority of the facility assumes caretaker status. 

STATEMENT OF CERTIF1:CATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is acculate and complete to the best of my knowledge and belief. 

DAVID A. YENTZER 
Chief, 
Installation Planning Division 



Cobra Standard Factor 64 Planning and Design 

1. Description. 

The average percentage of construction project cost that must be allowed to accomplish 
planning and design. 

2. Validated Value. 10 percent 

3. Data Sources. 

1) MCA Planning and =sign briefing to ACE 30 Jan 92 CEMP-MA Mr. Phil Hunt, (202) 
272- 1995 

2) LA41 MCA Planning and Design Funding Requirements, Nov 90 

a. Date last updated: FY 94/97 P&D programmed on the basis of the formula in source 1 and 
was accepted by OSD. 

b. Date of next update: unknown 

4. Methodology. 

Army MCA uses an assumption that P&D is 9 percent of project cost. This assumption is 
based upon historical Army, Navy, and AF costs as analyzed by Logistics Management 
Institute. Based on profe~s~ional judgement, an additional one percent is added to that figure to 
fund a compressed design schedule. 

5. Validation Procedures. 

Planning and Design factor has not changed from the AAA validated factor used in BRAC 91 
& BRAC 93. BRAC &sign and construction schedules are often compressed due to the need 
to complete an action within a statutory time limit or to quickly generate savings. An 
additional one percent of planning and design gives the decision maker flexibility to choose to 
pay a premium for speed. 

STATEMENT OF CERTIFTICATION: 

I am the proponent for the tiata element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

chief,/ / 
Installation Planning Division 



Cobra Standard Factor 65 SIOH. 

1. Description. 

The average percentage of construction cost which must be added to project cost to cover 
project Supervision, Inspection, and Overhead (SIOH) . (Allowed entries 0.0 to 100.0 percent) 

2. Validated Value. 6.0 percent 

3. Data Sources. 

All CONUS FY 94/97 projects have SIOH of 6.0 percent. This cost is standard in the 1391 
processor. Only projects built OCONUS have a different value. 

a. Date last updated: Prlojects are updated continuously. Cost is governed by AR 4 15- 15, 
dated 1 December 1983. 

b. Date of next update: IWA 

4. Methodology. 

All current FY 94/97 projects were reviewed for the SIOH percentage. All CONUS projects 
had a SIOH value of 6.0 percent. 

5. Validation Procedures. 

HQUSACE confirms that SIOH is a standard factor used in the DD1391 processor, with 
limited opportunity for change. This is the same percentage used for BRAC 91 & BRAC 93, 
validated by AAA at that tiime. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

Chief, [ / 
Installa 'on Planning Division 



Cobra Standard Factor 66 Contingency 

1. Description. 

Percentage added to the estimated contract cost, to cover unforeseen construction problems which 
could increase the cost of a project. 

2. Validated Value. 
New Construction 5% 
Renovation 10% 
COBRA Value 7% 

3. Data Sources. 

All CONUS FY 94/97 projects have a contingency of either 5 or 10 percent. These are standard 
factors in the 1391 processor. 

a. Date last updated: Projects are updated continuously. Cost is governed by AR 4 15- 15, dated 1 
December 1983. 

b. Date of next update: NIA 

4. Methodology. 

Current FY94197 projects weire reviewed for the Contingency percentages. All CONUS projects 
had a contingency percentage of either 5 percent for new construction or 10 percent for renovation. 
Renovation is higher since once demolition occurs, the contractor may find more significant and 
costly problems than when building new. An average of the two factors, rounding down to allow 
for preponderance of new construction over renovation results in the validated value. 

5. Validation Procedures. 

HQUSACE confirms that contingency is a standard factor used in the DD1391 processor, with 
limited opportunity for change. This is the same percentage used for BRAC 91 & BRAC 93, 
validated by A M  at that time. An average is used since the standard factor must apply to both new 
construction and to renovations. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

Chief, / 
Installation Planning Division 



Cobra Standard Factor # 67 'Site PrepISupporting Facilitiesn 

1. Definition. The average percent of construction cost which must be added to 
to project cost to cover site preparation of the construction area and supporting facilities. 
Allowed entries 0.0 to 1010.0 percent. 

2. Validated Value: 24 percent 

3. Data Source. HQRPLANS Construction Cost Factor Report. 

a. Date last updated: July 1994 

b. Date of next update: December 1994 

4. Methodology. 

The methodology to determine this factor is to take the average project cost factor found in 
HQRPLANS for all FCG with unit measure (UM) of SF, subtract 11 % for SIOH and 
contingency, then add in 61% for MCA support to IMA. The result is a 24% Site 
PrepISupport Facilities factor. 

The MCA unit cost factors for FCGs with a UM of SF include $10/SF to account for the 
costs of demolition generdlly required before a new building may be constructed. The $10/SF 
includes costs of physical demolition as well as an average level of asbestos/lead paint 
removal. FCG project cost factors include supervision, inspection and overhead (SIOH), 
Contingency and Support Facilities factors. Pre-construction planning and design is not 
included. 

The FCG that follow were included in the above calculations: 

HQRPLANS 

FCG 
------ 
14110 
14112 
14182 
14183 
14185 

+I4310 
+I7112 
17115 
17120 
17121 
17130 

+I7140 
+I7142 

FCG CONSTRUCTION COST FACTORS 
FY 1994 

FCG DESCRIPTION 
-----------.---- 
AF O P S  BLDG 
AV U N I T  O P S  BLD 
BDE HQ BLDG 
BN HQ BLDG 
CO HQ BLDG 
M I S C  S H I P  O P S  
F L I G T  S I M  BLGD 
BAND TRAIN FAC 
GEN I N S T  BLI>GS 
INDOOR F I R E  RG 
A P P L  I N S T  BLDG 
AR CENTER 
NG CENTER 

UM 
- - 
S F  
S F  
S F  
S F  
S F  
S F  
S F  
S F  
S F  
S F -  
S F  
S F  
S F  

MCA UNIT 
COST FACTOR 

--------------- 
135.67 
129.35 
112.53 
112.53 
112.53 
97.80 

121.99 
107.27 
97.80 
99.91 

107.27 
91.50 
91.50 

D a t a b a s e  
V e r  4.10 

PROJECT 
COST 

FACTOR 
------- 

1.33 
1.33 
1.33 
1.33 
1.33 
1.33 
1.28 
1.28 
1.28 
1.28 
1.28 
1.28 
1.28 



TASC 
TRGT MOV S I M  BD 
MNT HANGAR AVUM 
MNT HANGAR AVIM 
M I S C  ACFT IMAINT 
M MAINT BLDG 
NG MAINT PAC 
AR MAINT FAC 
VEH MNT SH ORG 
VEH MNT SH DS 
VEH REBUILD FAC 
GUN/WPN REI?AIR 
AMMO MAINT FAC 
S P  PURP MNT S H P  
PAR/ABN EQI? REP 
MISC MAINT BLDG 
MNT I N S T  O t R  
AC PROD BLIIG 
GM PROD BL1)G 
S H I P  PROD BLDG 
TANK/AUTO E'ROD 
WEAPON PROD BLD 
EXPLOSIVE PROD 
COMMO PROD BLDG 
LTHR h TEX PLNT 
CONST EQP PLANT 
RR EQP PLANT 
P R I N T  PLANT 
M I S C  PROD BLDG 
RDThE LABS 
AC RDThE 
MSL SPACE RDTCE 
MAR RDT&E 
TANK/AUTO RDT&E 
WEAPON RDT&E 
EXPLOSIVE RDThE 
ELEC RDThE 
PROP RDThE 
NON-METAL RDT &E 
UND-WAT EQU RDT 
TECH SERVICIE 
AMMO STOR-DEP 
AMMO STOR-INST 
COLD STOR-INST 
GEN P WH-DEI? 
GEN P WH-INST 
CONT HUM WH 
I N F L  MATLS WH 
VEH STOR SHED 
HOSPITAL 
VET FACILITZ' 
DENTAL C L I N I C  
HEALTH C L I N I C  
GEN PURP ADMIN 
UPH DINE PAC: 
F I R E  STATION 
CONFINEMENT FAC 
CHAPEL CTR E'AC 
DRUG ABUSE CTR 
LNDRY/DRYCL FAC 
DEPN GR SCH 



+73049 DEPN HIGH SCH S F  99.91 1.33 
+73073 POST O F F I C E  S F  99.91 1.28 
74006 BANK S F  115.68 1.28 
74010 AUDTM GEN PURP S F  117.79 1.28 
74011 BOWLING CTR S F  136.71 1.28 
74014 CHILD S P T  CTR S F  113.58 1.33 
74021 COMMISSARY S F  102.01 1.33 
74022 S K I L L  DEV CTR S F  102.01 1.28 
74024 S K I L L  CTR .AUTO S F  102.01 1.28 
74025 ACES F A C I L I T Y  S F  115.68 1.28 
74028 PHYS F I T  C'TR S F  120.94 1.33 
74032 TRANS HSG FAC S F  96.75 1.33 
74033 COMMUNITY CTR S F  97.80 1.28 
74041 LIBRARY CT:R S F  102.01 1.28 
74046 OPEN D I N I N G  PAC S F  147.23 1.33 
74052 EXCH SVC S'IA S F  184.04 1.28 
74053 EXCH MAIN IRETL S F  90.44 1.33 
74064 REST/CAFE S F  147.23 1.33 
74066 YOUTH CENTER SF 108.32 1.28 
74069 RECREATION BLDG SF 100.95 1.28 

+76010 UM 
AVERAGE 113.79 1.29 (-11+6=1.24) 

+ = HQRPLANS/RPLANS A J . l o w a n c e s  = T o t a l  I n s t a l l a t i o n  A s s e t s .  

5. Validation Procedures. 

The factors are modified b delete SIOH and Contingency, since these are separate factors in 
COBRA. A six percent MCA factor in support of Info Systems has been added, since 
HQRPLANS does not calculate that cost. The 6% factor was used by TABS in BRAC 91 & 
BRAC 93. This requirement differs from OPA in support of IMA, which is a separate factor 
provided by the DISC4. 

Costs for demolition vary widely depending upon region, environmental regulations, 
whether troop, contract, or in house labor is used. $10 per SF was deemed by the SME to be 
the best factor for all costs associated with demolition for use in planning/decision support 
analysis such as HQRPLAl- or COBRA. This planning factor is not intended for use in 
budget formulation or execution. Specific requirements must be analyzed on a by-installation 
basis. 

STATEMENT OF CERT1I:ICATION: . 
I am the proponent for the data element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

chief,/ 
Installation Planning Division 



Cobra Standard Factor 68 Rehab Cost 

1. Description. 

The average percent of m:w construction costs required to rehabilitate a space of equal size. 
This factor is used to adjust project costs for rehabilitation rather than new construction. 
(Allowed entries 0.0 to l(M.0 percent) 

2. Validated Value 59 % 

3. Data Sources. July 1994 BRAC Construction Database @AIM-FDP-A) 

a. Date last updated: July 1994 

b. Date of next update: Monthly 

4. Methodology. 

BRAC 91 used a rehab factor of 60%. The AAA audit of BRAC 91 specified that 
60% was too low and that 75% should be used. For BRAC 93, 75% was used 
based on the AAA comments during BRAC 91. However, during BRAC 93, the 
Army was cited by the AAA for using 75% without adequate documentation in a 
draft finding that was rrot published. In an effort to improve the documentation of 
this factor more research was done. 

Ms Beth Baden and Mr Bob Long from HQUSACE were contacted as subject 
matter experts. The reference HQUSACE uses to determine renovation costs is 
TM 5-800-4, Programm~ing Cost Estimates for Military Construction. This is a 
complex cost estimating Technical Manual that is not conducive for use with the 
COBRA Standard Facto,r process. 

Mr Robert Suchan of the U.S. Army Cost & Economic Analysis Center was also 
called as a subject matter expert. He is managing the cost factors that are being 
used for the Installation Status Report (ISR). Among those factors is a factor by 
FCG that represents the percent of new construction cost to upgrade a facility 
from "RED" status to "GREEN" status. The listfng of those percentages for 
facilities measured in square feet is attached. 

Review of these factors shows that rehabilitation costs vary by FCG from a low of 
18% for FCG 43200, Cold Storage-Installation, to a high of 85% for FCG 17120, 
General Instructional Buildings. 

Since the COBRA model is not currently designed to handle multiple percentages 
based on FCG, a strategy was developed to use the average of the existing BRAC 
renovation projects by FCG weighted by total project square footage. 



The table titled BRAC RENOVATION PRO- attached shows the summation of 
the 25 BRAC projects by FCG & BRAC round. The weighted average of the ISR 
FCG Cost Factors is calculated to be 59%. 

5. Validation Procedures.. 

The factors used in ISR have good credibility, are easy to audit and, according to 
Mr Bob Conte, Project Manger for the ISR project, these factors were validated 
twice against actual DD Form 1483 (Work Orders) at 25 Installations with an 
"error" rate of only 15'%, which would be covered by the "contingency" factor 
normally included in the COBRA model. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

Chief, / 1 
Installation Planning Division 



RENOVATION COSTS BY FCC 

% OF NEW % OF NEW % OF NEW 
DESCRIPTION CONSTRUCTION DESCRIPTION CONSTRUCTION DESCRIPT1ON CONSTRUCTION 

AF OPS BLDG 0.71 
AV UNIT OPS BLD 0.65 
BDE HQ BLDG 0.71 
BN HQ BLDG 0.40 
CO HQ BLDG 0.41 
MISC SEiP OPS 0.7i 
FLIGT SIM BLGD 0.58 
BAND TRAIN FAC 0.72 
GEN INST BLDGS 0.85 
INDOOR FIRE RG 0.72 
APPL INST BLDG 0.58 
AR CENTER 0.72 
NG CENTER 0.72 
TASC 0.72 
TRGT MOV SIM BD 0.58 
MT HNGR AVUM 0.68 
MT HNGR AVIM 0.71 
MISC ACFT MAINT 0.71 
GM MAINT BLDG 0.71 
NG MAINT FAC 0.67 
AR MAINT FAC 0.67 
VEH MNT SH ORG 0.54 
VEH MNT SH DS 0.50 
VEH REBUILD FAC 0.71 
GUN/WPN REPAIR 0.71 
AMMO MAINT FAC 0.71 
SP PURP MNT SHP 0.71 
PAWABN EQP REP 0.71 
MISC MAINT BLDG 0.55 
MNT INST O&R 0.71 
AC PROD BLDG 0.76 
GM PROD BLDG 0.76 
SHIP PROD BLDG 0.76 
TANWAUTO PROD 0.76 
WEAPON PROD BLD 0.76 
EXPLOSIVE PROD 0.76 

COMA40 PROD BLDG 
LTHR & TEX PLNT 
CONST EQP PLANT 
RR EQP PLANT 
PRINT PLANT 
MISC PROD BLDG 
RDT&E LABS 
AC RDT&E 
MSL SPACE RDT&E 
MAR RDT&E 
TANWAUTO RDT&E 
WEAPON RDT&E 
EXPLOSIVE RDT&E 
ELEC RDT&E 
PROP RDT&E 
NON-METAL RDT&E 
UND-WAT EQU RDT 
TECH SERVICE 
AMMO STOR-DEP 
AMMO STOR-INST 
COLD STOR-INST 
GEN P WH-DEP 
GEN P WH-INST 
CONT HUM WH 
INFL MATLS WH 
VEH STOR SHED 
HOSPITAL 
VET FACILITY 
DENTAL CLINIC 
HEALTH CLINIC 
GEN PURP ADMIN 
ENL UPH 
EN BKS ATNOB 
SR ENL QTRS 
ENL BKS TRAINEE 
UPH DINE FAC 

OFF UPH 
FIRE STATION 
CONFINEMENT FAC 
CHAPEL CTR FAC 
DRUG ABUSE CTP. 
LNDRYIDRYCL FAC 
DEPN GR SCH 
DEPN HIGH SCH 
POST OFFICE 
BANK 
AUDTM GEN PURP 
BOWLING CTR 
CHILD SPT CTR 
COMMISSARY 
SKILL DEV CTR 
SKILL CTR AUTO 
ACES FACILITY 
PHYS FIT CTR 
TRANS HSG FAC 
COMMUNITY CTR 
LIBRARY CTR 
OPEN DINING FAC 
EXCH SVC STA 
EXCH MAIN RETL 
RESTJCAFE 
YOUTH CENTER 
RECREATION BLDG 
MUSEUM 



BRAC RENOVATION PROJECTS 

Source: July 94 BRAC Construction Database 





Gross Square Footage for Army Family Housing is based upon the Net Square 
Feet allowances in 10 USIC. sec. 2826. The highest and lowest NSF allowances 
(General Officer and two bedroom units) were eliminated as unlikely to be built. 
The remaining by grade alllowances were averaged to derive 1456 NSF. This figure 
was then inflated by 25 percent to reflect gross square feet. OSD Housing 
recommended reference t r ~  S ~ C .  2826 to get an average; Army housing stated that 
they did not use averages,, but rather programmed by bedroom requirements. 
Local housing markets are DODs first source of housing, and are likely to best 
respond to small unit (2-3 bedrooms) demands quickly. On-post requirements 
tend to be in the 4-5 bedroom range. 

STATEMENT OF CERTtFICATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is aacurate and complete to the best of my knowledge and belief. 

ZER 

Installatio ' d Planning Division 



Cobra Standard Factors 50-60 Construction Factors 

1. Description. 

The average cost per unit of measure ($/UM) for new construction of each of the military 
construction categories lis'ted. (Allowed entries 0.00 to 99,999.99 $/UM) 

2. Validated Value. See Below. 

3. Data Sources. 

July 1994 2 HQRPLANS Cost Factor and Escalation tables. R&K Engineering uses most 
recent Corps of Engineers publications, based upon DOD guidance, for unit cost and inflation 
factors. 

a. Date last updated: July 1994 

b. Date of next update: Dlecember 1994 

4. Methodology. 

FCG Construction Cost factors from the July 1994 HQRPLANS database are listed in the 
column labeled FY94 FACTOR. The escalation factor for FY 1996 is 1.0588. The product of 
the FCG Construction Cost factor with the escalation factor is the result in the column labeled 
FY 96 FACTOR. The average of the FY96 FACTOR for the listed FCGs is the standard 
factor used in COBRA, labeled COBRA FACTOR. 

MCA unit cost factors for .FCGs with a UM of SF include $10/SF to account for the costs of 
demolition generally required before a new building may be constructed. Costs reflected are 
FY 94 dollars, then inflated to FY 96. Specific factors shown in the following table: 

I# C o n s t r u c t i o n  I ? a c t o r  UM FY94 FY96 COBRA 
FCG D e s c z r i p t i o n  FACTOR FACTOR FACTOR 

50.  Horizontal 
45200 VEH HARDSTAND SY 38.02 38.14 38.14 

51.  Waterfront SY (not used) 

52.  Air Ops 130.28 
21110 M T H : N G R A W M  S F  1 0 6 . 2 1  112 .46  
2 1 1 1 1  MT H.NGR AVIM-  S F  139.87 148 .09  



# #  Construction Factor UM FY94 FY96 COBRA 
FCG Description FACTOR FACTOR FACTOR 

53. Operations 119.15 
14182 BDE HQ BLDG SF 112.53 119.15 
14183 BN HQ BLDG SF 112.53 119.15 
14185 CO HQ BLDG SF 112.53 119.15 

54. Administrative 
61050 GEN PURP ADMIN SF 99.91 105.78 105.78 

55. School Buildings 
55a 17120 GEN INST BLDGS SF 97.80 103.55 103.55 
55b 17130 APPL INST BLDG SF 107.27 113.58 113.58 

56. Maintenance Shops 107.64 
21410 VEH MNT SH ORG SF 108.32 114.69 
21420 VEHMNT SH DS SF 102.01 108.01 
21800 SPEC PURP MT SF 94.65 100.22 

57. UEPH 
7210s ENL UPH (PLNG) PN 43660* 46227* 46227* 
* Source: SEP 94 HQRPLANS 

58. Family Housing 
71100 FAMILY HOUSING SF 83764 88689 88689 

59. Covered Storage 60.13 
44200 GEN P WH-INST SF 57.84 61.24 
44230 CONT HUM WH SF 59.95 63.47 
44100 GEN P WH-DEP SF 67.31 71.27 
44260 VEH STOR SHED SF 42.07 44.54 

60. Recreation 

74028 Phys Fit Ctr SF 120.94 128.05 128.05 

The follwing items are not in Standard Factors datacall but should be 
added: 

74014 Child Spt Ctr SF 113.58 120.26 120.26 
72200 Dinning Fac SF 170.37 180.39 180.39 
31010 RDTE: Labs SF 165.11 174.82 174.82 
31x10 RDTE non-lab SF 131.46 139.19 139.19 
22x10 Prod.uction Fac SF 94.65 100.22 100.22 

5. Validation Procedures. 

MCA unit cost factors are based upon the most recent USACE publication on Area and Unit 
Cost Factors. Inflation factor was extracted from HQRPLANS Escalation Factor table. 



STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

Chief, / / 
Installation Planning Division 



DEPARTMENT OF THE ARMY 
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

600 ARMY PENTAGON 
WASHINGTON DC 2031- 

REPLY TO 
ATTENTION OF 25 August 1994 

DAIM-FDP-A 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 

SUBJECT: Standard Factors for the Cost of Base Realignment 
Actions (COBRA) Model (BRAC 95 Data Call #9) 

1. References 

a. DACS-TABS Memorandum dated 7 July 1994, SAB. 

b. DAIM-FDP-A Memorandum dated 3 August 1994, SAB. 

2. The COBRA standard factors described in para 3 of 
reference b. are attached. 

3. POCs are Ms. Maureen Wylie at X44313 or Mr. Chip 
Larouche @ 43988. 

FOR THE ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

Attachment 

Inst '1 tion Planning Division ChieYd 



26 Sep 1994 

MEMORANDUM FOR THE RECORD 

SUBJECT: COBRA Inflation Assumptions for BRAC 95. 

1. This document describes the assumptions made by The Army 
Basing Study regarding inflation of monetary factors used in the 
Cost of Base Realignment Actions (COBRA) model. 

2. References: 

a. National ~efence Budget Estimates for FY 1995, Office of 
the Comptroller of the Department of Defense, March 1994. 

b." Inflation and Real Growth Overview, Office, Director of 
the Army Budget, Assistant Secretary of the Army (Financial 
Management 1 , June 198 9. 

c. Circular No. A-94, SUBJECT: 1994 Discount Rates for 
benefit-cost Analysis of Federal Programs, Executive Office of 
the President, Office of Management and Budget, 
dated ~kbruary 10, 1994. 

d. Memorandum,, SUBJECT: Base Closure Policy Memorandum One, 
Under Secretary of Defense, dated 31 May 1994. 

e. Memorandum, SUBJECT: Base Closure Policy Memorandum Two, 
TBP . 

3 .  Data dollar elements required by the COBRA model are listed 
at enclosure 1. 

4. Base closure policy memorandum one requires all dollar 
inputs to the COBRA model to be in FY 1996 constant dollars. The 
Army Basing Study (TABS) has designated the National Defense 
Estimates for FY 1995 as the source document for all escalation 
factors used to produce FY 1996 constant dollars. 



DACS - TABS 
Subject: COBRA Assumptions 

5. The standard methodology for establishing correct escalation 
factors for each category of dollar input to COBRA is as follows: 

a. Determine the current year dollars of all COBRA inputs. 
Document the curre.nt year with the data element. 

1) Historic Data. The current year is the year that the 
dollars were SPENT. 

2) Policy Data (Professional Judgement) . This data is 
obtained from current regulations as applicable, and is not 
generally subject t:o increase at the rate of current inflation. 
Policy data will be analyzed on a case by case basis with the 
proponent-source to-determine unique essalation factors. The 
establishment of these unique escalation factors will be 
documented inn enclosure 1. 

-- 
b. Categorize the data using Tables 5-4  (Department of 

Defense Deflators - TOA) from the National Defense Budget 
Estimates for FY 1995. 

c. Apply the escalation factors derived from the National 
Defense Budget estimates by category (enclosure 2 )  to the current 
year dollars. 

d. Document the FY 1996 constant year dollars for use in the 
COBRA model. 

2 encl Charles V. Fletcher 
MAJ, GS 

. OPERATIONS ANALYST 



DACS - T A B S  
Subject: COBRA As s u m p t i o n s  - 
COBRA STANDARD FAClTORS ESCALATION TABLE 

FACTOR 
4 Officer Salary 
5 Officer BAQ w/Depe!ndents 
6 Enlisted Salary 
7 Enlisted BAQw/Dependents 
8 Average unemployment cost 
10 Civilian Salary 
18 Civilian PCS Cost 
-19 New Hire Cast 
20 National Median Home Price 
22 Max Home Sale Reimbursement 
24 Max Home Purc Reimburse 
34 Motwall Cost 
51 Total HHG Packing Cost 
52 Equipment Packing and Crating 

C 53 Military Lt Vehicle Cost 
53 Heavy/Special Vehicle Cost 
55 POV Reimbursement Cost 
56 Air Transport Cost 
57 Miscellaneous Expexlses 
59 Routine PCS Costs 
60 One-time PCS Costs- Off 
61 One- time PCS Costs- En1 
6 2 CONSTRUCTION FACTOF!S : 

UNITS TYPE ESCALATION 

Table 5-4 TOA - MIL PER 
Table 5-4 TOA - MIL PER 
Table 5-4 TOA - MIL PER 
Table 5-4 TOA - MIL PER 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5 - 5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
UNIQUE* 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
UNIQUE* 
Table 5-5 TOA - GRAND TOTAL 
UNIQUE* 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
Table 5-5 TOA - GRAND TOTAL 
UNIQUE MILCON FACTOR-1.0588**' 

NOTES : 

* Unlque escalation based on the professional judgement used when 
interpreting data from several distinct studies. 

** NO ESCALATION EXPECTED - These factors have remained constant for several 
years and are not expected to increase with the rate of inflation. 

* *  UNIQUE MILCON FACTOR PROVIDED BY THE ACSIM. 



DACS -TABS 
Subject: COBRA Assumptions 

TABLE 5 - 4  ESCALATION 

YEAR DEFLATOR 
MILPERS 1990 86.53 

GRAND YEAR 
TOTAL 1990 

FACTORS 

FACTOR 
1.1805 
1.1309 
1.0977 
1.0522 
1.0409 
1.0215 
1.0 

DEFLATOR FACTOR 

1.0588 

DEFLATOR 
86.40 
90.60 
92.56 
95.64 
97.84 
100 

102.63 

FACTOR 
1.1878 
1.1328 
1.1088 
l.0731 
1.0490 
1.0216 
1.0 



STANDARD FACTOR #l 
OFFICERS MARRIED 

Change 1 - 26 Sep 1994 

1. -PTIm: The percent of total officers who are married. 
Dual military officers should each be counted as one married 
officer. This is used to calculate HAP, HHG and demand for 
Family Housing. (Allowed entries 0.00 to 100.00 percent) 

3. D A T A + . :  Family Demographic System (Factors). See 
attached documentation. 

a. -3SLE-: Mar 1994 

b. l 2 i X L E O F E X T  UE!llATL: Oct 1994 
-- 

4 .  MUEQWIOGY : 742 was derived from the total married officer 
(80.19%) minus the Percent Dual Military (6.31%) . 

PERCENT MARRIED OFFICERS = 80.19% 
PERCEW OFFICERS MARRIED TO ANOTHER SERVICE MEHBER = 6.31% 

= 73.88% round up to 

5. -f?&W-: ATTACHED 

I certify that the information supplied is accurate and complete 
to the best of my k.nowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR #l 
OFFICERS MARRIED 

1. pES-: The percent of total officers who are married. 
Married officer couples, assigned to the same base should each be 
counted as one married officer (i.e. Do not double-count two 
officers who are married to each other). This is used to 
calculate demand for Family Housing. (Allowed entries 0.00 to 
100.00 percent) 

3. DATA: Family Demographic System (Factors). See 
attached documentation. 

a. RXLUSLUPDATED: Mar 1994 

-- 
C 

b- DATE-: Oct 1994 

4. : 74% was derived from the total married officer 
(80.19%) minus the Percent Dual Military (6.312). , 

PER&-'MARRIED OFPICERS = 80.19% 
PERCENT OFFICERS MARRIED TO ANOTHER SERVICE MEMBER = 6.31% 

80.19% - 6.31% = 73.88% round up to 742  

-ON PRO('EDURE: ATTACHED 

I certify that the information supplied is accurate and complete 
to the best of my k:nowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 



Effective with the end of the second quarter Fy 88, this data is the 
official reportable data for use by the Army Personnel community. 

The responsible agency is U.S.Army Community and Family Support Center 
(CFSC), action office CFSC-PNA, telephone Autovon 221-4353, Civilian 
(703) 325-4353. Address: 2461 EISENHOWER AVE., ALEXANDRIA, VA. 22331-0507 
and the POC is MR. TIM WHYTE (ID WHYTE) . 

The primary source of data is the Defense Enrollment Eligibility 
Reporting System(DEERS1 data base, DEFENSE MANPOWER DATA CENTER (DMDC) 
MONTEREY, CA. 

Prior to using any data, users must review the users manual to 
understand the composition, content, and use of this file. A current 
users manual can be obtained by contacting CFSC-PNA, (userid WHYTE). 

PF : 1/13 Help 
Press ENTER To Proceed 
2/14 HQDA Menu 3/15 Return 

4/16 Printer Selection 
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Servlce ACTlVE ARMY L x a t  l o n  : CONUS Data from 9403 

Total ALL Soldiers 424966 

I> P c n t  Pcn t P c n t  P e n t  P c n t  Pcnt 
Rank Pcnt Marr Marr W/C Sing1 S i n g 1  W/C Du M i l  Du Mil W/C 

PV1 
PV2 
PFC 
CPL 
SGT 
SSG 
SFC 
MSG 

SGM 
W01 
CW2 
CW3 
CW4 
2LT 
1LT 
CPT 
MA3 
' tTC 

'L  
h4G 

MG 
LTG 
GEN 

29.20 
22.4!3 
32.55 
53.25 
80.61 
88.97 
91. Oi! 
93.331 

94.02 
79.80 
87.29 
93.52 

. 94.72 
45.95 
60.26 
39.77 
89.91 
92.83 
94.65 
96.99 
97.00 

100.00 
100.00 

ENLST 83.80 61.58 71.27 38.42 10.06 6.03 47.00 

OFF- 16.20 80.19 72.87 19.81 11.06 6.31 33.49 
TOTAL 100.00 64.59 71.59 35.41 10.15 6.08 44.73 

PF: 1/13 Help 2/14 HQDA Menu 3/15 Rtn t o  prev  4/16 Rtn t o  ARMY 
7/19 Page Bak 8/20 Page Fwd ENTER To Select Sum Indx B- 1 



STANDARD FACTOR #2 
ENLISTED MARRIED 

Change 1 - 26 Sep 1994 

1. DFS-: The percent of total enlisted personnel who 
are married. Dual military officers should each be counted as 
one married officer. This is used to calculate HAP, HHG and 
demand for Family :Housing. (Allowed entries 0.00 to 100.00 
percent) 

3. DATA SOT-: Family Demographics System (Factors) 
database. Document:ation attached. 

- - 
a. -T I J P n a :  Mar 1994 

4 .  MEXMMUGY_: 55.5% was derived from total enlisted married 
(61.58%) minus the percent dual Military (6.03%) . 

PERCENT MARRIED ENLIISTED = 61.588 
PERCENT ENLISTED MARRIED TO ANOTHER SERVICE MEMBER = 6.03% 

61.58% - 6 03 = 2 55.55% , round to- fl 
z. 

6. VALIDATION PROCEDURE : ATTACHED 

I certify that the information supplied is accurate and complete 
to the best of my k:nowledge and belief. 

wc/:u 
CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR # 2  
ENLISTED MARRIED 

1. -: The percent of total enlisted personnel who 
are married. Married enlisted couples, assigned to the same base 
should be each counted as one married member (i.e. Do not double- 
count two enlisted members who are married to each other). This 
is used to calculate demand for Family Housing. (Allowed entries 
0.00 to 100.00 percent) 

3. DATAL: Family Demographics System (Factors) 
database. Documentation attached. 

- 

a. DATE TIAST IJP-: Mar 1994 

c 4 .  METIIODOLQGY : 55.5% was derived from total enlisted married 
(61.58%) minus the percent dual Military (6.03%). 

PERCENT. MARRIED ENLISTED = 61.581 
PERCENT ENLISTED MARRIED TO ANOTHER SERVICE MEMBER = 6.03% 

61.58% - 6.03% = 55.559 , round to 5 5 . 5 %  

6. C: ATTACHED 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
- MAJ, GS 

OPERATIONS ANALYST 



a. Effective with the end of the second quarter Fy 8 8 ,  t h l s  d a t a  is : 
official reportable data for use by the Army Personnel community. 

-- 

C The responsible agency is U.S.Army Community and Family Support CE 
(CFSC), action office CFSC-PNA, telephone Autovon 221-4353, Civil1 
(703) 325-4353. Address: 2461 EISENHOWER AVE., ALEXANDRIA, VA. 223 
and the POC is MR. TIM WHYTE (ID W T E ) .  

c. The primary source of data is the Defense Enrollment Eligibility 
Reporting Systern(DEERS1 data base, DEFENSE MANPOWER DATA CENTER (D! 
MONTEREY, CA. 

d. Prior to using any data, users must review the users manual to 
understand the composition, content, and use of this file. A currer 
users manual can be obtained by contacting CFSC-PNA, (userid WHYTE) 

Preas ENTER To Proceed 
1/13 Help 2/14 HQDA Menu 3/15 Return 



U ~ L ~ ~ ~ ~  rm.i lY~ ~ c r l ~ ~ i u i r n l ~  :>ls,cl'ri i b A i i u t t S i  Suminary B 
ALL SOLD I ERS Page 1 of 3 

Service ACTIVE ARMY Location: CONUS Data from 9403 

Total ALL Soldiers 424966 

Pcnt Pcnt Pcnt Pcnt Pcnt Pcnt 
Rank Pcnt Marr Marr W/C Sing1 Sing1 W/C Du Mil Du Mil W/C 

PV1 
PV2 
PFC 
CPL 
SGT 
SSG 
SFC 
MSG 

SGM 
W01 
CW2 
CW3 
CW4 
2LT 
1LT 
CPT 
MW 

* 

-JL 
BG 
MG 
LTG 
GEN 

ENLST 83.80 61.58 71.27 38.42 10.06 6.03 47.00 

OFFCR 16.20 80.19 72.87 19.81 11.06 6.31 33.49 

TOTAL 100.00 64.59 71.59 35.41 10.15 6.08 44.73 

PF: 1/13 Help 2/14 HQDA Menu 3/15 Rtn to prev 4/16 Rtn to ARMY 
7/19 Page Bak 8/20 Page Fwd .ENTER To Select Sum Indx B- 1 



ENLISTED HOUSING MILCON 
1 5 AUG ii5-l 

1. QESC&IPTIOIV: The percent of new family housing quarters 
construction to be assigned to enlisted soldiers. 

2 -  VALIDATED 7- 822  

3 *  - FY 96/97 AFH Construction Program 

a* U T E  W T  UPDATED: July 1994 

b.  U T E  Or NEXT U P D U  July 1995 

4 .  -1 Divide the number of units to be designated as 
enlisted by the total number of units in the program. 

5 .  -ION PROCEDURE; See 4 above. 

STATPIENT OF CERTIFICATION:  

I am the proponent for the data element specified in 
the information above and certify that the information mupplied 
is accurate and complete to the best of my knowledge and belief. 

f- 

DEAN STEFANIDES 
Chief, Army Housing Division 



STANDARD FACTOR #4 
OFFICER SALARY 

Change 3 - 1 4  O c t  94  

1. DESCRIPTION: The average officer annual salary. This is 
used to calculate the savings of elimination of officer 
positions. (Allowed entries 0.00 to 99,999.99 $/~r) 

2. -EQ_ V A L E :  $67,948. FY 96 dollars. 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Program, Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

-- - - -  - - 
a. DATEAWUPDATED: February 1994. 

b. - OF N l 7 D  U -- P J X U L :  September 1994. 

4 .  -Y : Used the estimated average salary for FY 96. 

5. VALIDATION-: None taken. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

&& v* 4& 
ES V. FLETCHER 

MALT, . GS 
OPERATIONS ANALYST 



STANDARD FACTOR # 4  
OFFICER SALARY 

Change 1 - 26 S s p  1994 

1. DESCRIPTION: The average officer annual salary. This is 
used to calculate the savings of elimination of officer 
positions. (Allowed entries 0.00 to 99,999.99 $/Yr) 

2 .  YAUUTELVALIIE: S77 . FY 96 dollars. 
67, i T 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Program, Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

-- . a. -LAST UP-: February 1994. 

b . ~ B T E  OF ~ ; X T  u P n D R  : September 1994. 

4 .  METHODOLOGY: Used the submitted salary ($74,104) as the 

C baseline for 1994 dollars, then inflated to 1996 using the MIL 
. PER escalation factor from Table 5-4 , National Defense Budget 

Estimates for FY 1995. FY 95 = 100, FY 96 = 102.15, escalation 
factor = 

102.15798.14 = 1.0409 round to 1.04 

5. -PROCEDURE: None taken. 

I certify that the information suppiied is accurate and complete 
to the best of my knowledge and belief. 

&K&$ ES V. FLETC ER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR #4  
OFFICER SALARY 

1. DESCRIPTION: The average officer annual salary. This is 
used to calculate the savings of elimination of officer 
positions. (Allowed entries 0.00 to 99,999.99 $/Yr) 

2. -JE: $77,152. FY 96 dollars. 

3. D A T A S O U R C E , :  See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Program, Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

a. PBTFLUSLUPBUEL: February 1994. 

b. DATE-: September 1994. 
. . - -. .. 

! 
4. W O L O G Y  : Used the submitted salary ($74,104) as the 
baseline for 1994 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 , National Defense Budget 
Estimates for FY 1995. FY 94 = 98.14, FY 96 = 102.15, escalation 
factor = 
102.15/98.14 = WW 1.0404 4 R 1 - 0 9  

5 .  -ON E R Q m T R E  : None taken. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



OFFICER SALARY 

1. =SCRIPTION: Represents the average annual cost of 
military pay and allowances for an officer. It is used to 
calculate cost avoidance in the Military Personnel, Army 
appropriation. 

2. VALIDATED VALUE: $74,104 

3 -  W A  somu: Ultimately the data source is the joint 
service military pay system (JSS) for cost data and the 
Enlisted Loss Inventory Model/Computer Linear Program(EL1M 
COMPLIP) for manpower data. This data is used to develop 
individual factors incorporated into the Military Personnel, 
Army appropriation justification book. The factor provided 
is an aggregate developed from the justification book. 

a. DATE LAST UPDATED: FEBRUARY 1994 

b. PATE OF NEXT UPDATE: SEPTEMBER 1994 

4. mHODOLOGY: Factors are developed by grade, by type of 
pay, and knowledge of future events that affect rates such 
as pay raises, inflation, and trends in average years of 
service fdr military personnel. 

5. VALIDATI_ON PROCEDURE: This office is accountable for 
all funds spent in this appropriation world wide. It is a 
centrally managed open allotment. For this reason rates are 
checked and updated monthly by comparison to actual 
performance. 

6 -  STATEMENT OF CERTZFICATION: 1 am the proponent for the 
data element specified in the information above and certify 
that the information supplied is accurate and complete to 
the best of my knowledge and belief. 

q.b&e-~z E AR E. STANTON, 111 

a m ,  Budget and 
compensation Policy ~ivision 



STANDARD FACTOR #5  
OFFICER BAQ W/DEPENDENTS 
Change 1 - 26 Sep 1994 

1. -: The average Basic Allowance for Quarters for 
officers, with dependents. This is used to calculate 
costs/savings of changes in the officer population living off- 
post. (Allowed entries 0.00 to 20,000.00 $/month) 

2- VAT1LrE: $7,717. FY 96 dollars. 

3. PBTA SOIIBCF: : See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Program, Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

-- 

a. PpTE JAST UPDBTEn : February 1994 .- - - 

b. DATE OF hTEZ-: September 1994. -- 

4 .  -GY : Used the submitted BAQ ($7,566) as the 
baseline for 1995 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 , National Defense Budget 
Estimates for FY 1995. FY 94 = 98.14, FY 96 = 102.15, escalation 
factor = 

.- 102.15/100 = 1.0215. round to 1.02 

5. -PROC:=: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and beliey. 

MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR 1 5  
OFFICER BAQ W/DEPENDEWTs 

1. DESCRIPTION: The average Basic Allowance for Quarters for 
officers, with dependents. This is used to calculate 
costs/savings of changes in the officer population living off- 
post. (Allowed entries 0.00 to 20,000.00 $/month) 

2. -ED V W E :  $7,520. FY 96 dollars. 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Program, Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

a. ='UPDATED: February 1994. 
- -  - 

b- DATEOF: september 1994. qC 

4 .  -: Used the submitted BAQ ($7.223) as the 
baseline for 1994 dollars. then inflated to 1996 using the MIL 
PER escalation fac1:or from Table 5 - 4  , National Defense Budget 
Estimates for FY 1995. FY 94 = 98.14, FY 96 = 102.15, escalation 
factor = 

102.15/98.14 = 1.0411. 

5. VALIDATION PROCEDURE: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my k~nowledge and belief. 

CHARLES V. FLETCHER 
MAJ. GS 
OPERATIONS ANALYST 



1 -  DESCRIPTIOhI: Represents the average annual cost of 
Officer BAQ with dependents payments for an officer. It is 
used to calcula.te cost avoidance in the Military Personnel, 
Army appropriation. 

3. DATA S O U :  The data source is rates provided by 
Office, Secretary of Defense (C) for cost data and the 
Enlisted Loss 1.nventory Model/Computer Linear Program (ELIM 
COMPLIP) for ma:npower data. This data is used to develop 
individual factors incorporated into the Military Personnel, 
Army appropriat.ion justification book. The factor provided 
is an aggregate developed from the justification book. 

b. D A T E O F  UPUPDATE: SEPTEMBER 1994 

4 .  ~ D O ? ~ O C ; X :  Factors are developed by grade, by type of 
pay, and knowledge of future events that affect rates such 
as pay raises, inflation, and availability of family 
housing. 

5. --: This office is accountable for 
all funds spent in this appropriation world wide. It is a 
centrally managed open allotment. For this reason rates are 
checked and updated monthly by comparison to actual 
performance. 

6. STATEMENT OF CERTIFICATION: I am the proponent for the 
data element specified in the information above and certify 
that the information supplied is accurate and complete to 
the best of my knowledge and belief. 

ED E. STANTON, I11 

Chief, Program, Budget and 
Compensation Policy Division 



STANDARD FACTOR #6  
ENLISTED SALARY 

Change 3 - 1 4  Oct 1994 

1. p F ! S D :  The average enlisted annual salary. This is 
used to calculate the savings of elimination of enlisted 
positions. (Allc~wed entries 0.00 to 99,999.99 $/Yr) 

2. m B J T & , U E ; :  $30,860. FY 96 dollars. 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel, Program, Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

a. DATE: February 1994. 

b.-: W e  OF ~~: September 1994. 

4 .  -GY : Used the estimated average salary for FY 96. 

5 .  See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my ;knowledge and bel.ief. 

MAJ, GS 
OPERATIONS ANALYST 



7 ab -- 
see --wcoN 

L.- 

l a ry  ied 
annual of enl is  

enliste ion 
el iminat  

99 
999 .99 

$ /yr' 

Thesavings t o  
-ice ty .&rias a do l~a5s  

3. ca off ice  of the 

used lowe FY g6  
. 534 1 so . ion. Budget and w: document a 

, -r n ~ s  -, c ached p r 0 4 * ~ ~ '  s .  St anton ' 
e Edgar 

2 -   ye^- 
poc ' cob CE-' f f  for ion, 

3 .  
/of sta D i v ~ S  

chief p o l i ~ Y  
oeputY sat ion 39g4.  

8 .  tkre 
goOl as 

par ( ~ 3 ~  sing b. alafl  
tea  a t o  

t E d P i  
submit 

lgg6 :fenseesca1atl 
?he inflate i o  TI 

V v -  rhen ~ - 4  1 

Fy 96 
1 ~ 2  .I5 

e 9 i  dollass' ~ a b l ~  14 

4 . e c o r  from FY 94 % 9 0 *  1.04 

calation FY 1 9 9 ~ .  
PER rimares es for 

-, 1. o4O9 

se s 
1 0 2 .  15/98.14 

t ion .  
document a 

attached 
and CC 

;r accurate 
suPPlied is 

5 .  1 m a t  ion 
infor b e l i e f .  

the  ledge an 
tha t  know 

' f Y  of mY I certl  best 

t o  the 



STANDARD FACTOR # 6  
ENLISTED SALARY 

1. -: The average enlisted annual salary. This is 
used to calculate the savings of elimination of enlisted 
positions. (Allowed entries 0.00 to 99,999.99 $/Yr) 

2. -ED V-: -567 FY 96 dollars. 
)r=>OGO FY 16 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel, Program. Budget and 
Compensation Poli.cy Division, POC: COL Edgar E. Stanton. 

a. -LAST': February 1994. 
-- . 

b. UP-: September 1994. 

4. q G Y  : Used the submitted salary ($32,808) as the 
baseline for 1994 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 . National Defense Budget 
Estimates for FY 1995. FY 94 = 98.14, FY 96 = 102.15, escalation 
factor = 

5 .  See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

ug& CHARLES V. FLETCHER 

MAJ. GS 
OPERATIONS ANALYST 



ENLISTED SALARY 

1. V Q K ;  Represents the average annual cost of 
military pay and allowances for an officer. It is used to 
calculate cost avoidance in the Military Personnel, Army 
appropriation. 

3 .  -2: Ultimately the data source is the joint 
service military pay system (JSS) for cost data and the 
Enlisted Loss Inventory ~odel/Computer Linear Program (ELIM 
COMPLIP) for manpower data. The factor provided is an 
aggregate developed from the justification book. 

a. DATc LmT UP-: FEBRUARY 1994 

b. DATE OF NEXT UPDATE: SEPTEMBER 1994 

4 .  -: Factors are developed by grade; -by type of 
pay, and knowledge af- future events that affect rates such 
as pay raises, inflation, and trends in average years of 
service £0; military personnel. 

5 .  -ON PROCEDURE: This off ice is accountable for 
all funds spent in this appropriation world wide. It is a 
centrally managed open allotment. For this reason rates are 
checked and updated monthly by comparison to actual 
performance. 

6. STATEMENT OF-: I am the proponent for the 
data element specified in the information above and certify 
that the information supplied is accurate and complete to 
the best of my knowledge and belief. 

&i&& (-ta-+ 
. STANTON, I11 

w n e l ,  GS 
Chief, Program, Budget and 
~om~erisation Policy Division 



STANDARD FACTOR # 7  
ENLISTED BAQ W/DEPENDENTS 

Change 1 - 26 Sep 1994 

1. -TIOU: The average Basic Allowance for Quarters for 
enlisted, with dependents. This is used to calculate 
costs/savings of changes in the enlisted population living off- 
post. (Allowed entries 0.00 to 20,000.00 $/month) 

2. VATU: $5,223 96 dollars. 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief. Program. Budget and 
Compensation Policy Division, POC: COL Edgar E. Stanton. 

- - .  - - - - 

a. P A ~ J E & P B T ~ :  February 1994. 

b.; September 1994. 

4. m J Q E Y _  : Used the submitted BAQ ($5,121) as the 
baseline for 1995 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 . National Defense Budget 
Estimates for FY 1995. FY 95 = 100. FY 96 = 102.15, escalation 
factor -=  . . 

102.15/100 = 1.0215. Round to 1.02 

5121 * 1.02 = 5,223 

5. w-: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

MAJ. GS 
OPERATIONS ANALYST 



STANDARD FACTOR #7 
ENLISTED BAQ W/DEPENDENTS 

1. QJ?S~-: The average Basic Allowance for Quarters for 
enlisted, with dependents. This is used to calculate 
costs/savings of changes in the enlisted population living off- 
post. (Allowed entries 0.00 to 20,000.00 $/month) 

2. -En V u :  $5,092 FY 96 dollars. 

3. DATA SOURCE: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Program, Budget and 
Compensation Po1ic:y Division, POC: COL Edgar E. Stanton. 

a. D A T E r r A S T U P  : February 1994. 

b. OF blEXT.UPDATE: September 1994. 

4 .  w: Used the submitted BAQ ($4,891) as the 
baseline for 1994 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 , National Defense B u q  
Estimates for FY 1995. FY 94 = 98.14, e, escalation 
factor = 

102.15/98.14 = 1.0411. 
. -. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

@&d& HARLES V. F ETC E 

MAJ, GS 
OPERATIONS ANALYST 



ENLI8TED BAQ W/DEPENDENTS 

1. DESCRIPTION: Represents the average annual cost of 
Enlisted BAQ with dependents payments for an enlisted 
soldier. It is used to calculate cost avoidance in the 
Military Personnel, Army appropriation. 

2. VALIDATED VALUE: $4,891 

3. DATA SOURCE: The data source is rates provided by 
Office, Secretary of Defense (C) for cost data and the 
Enlisted Loss Inventory Model/Computer Linear Program (ELIM 
COMPLIP) for manpower data. This data is used to develop 
factors incorporated into the Military Personnel, Army 
appropriation justification book. The factor provided is an 
aggregate developed from the justification book. 

a. DATE LAST UPDATEQ: FEBRUARY 1994 

b- DATE-OF NEXT UPDATE: SEPTEMBER 1994 

4. ~ETHODOIIOGX: Factors are developed by trade by grade, 
by type-of pay, and knowledge of future events that affect 
rates such as pay raises, inflation, and availability of 
family housing. 

5. VALIDATION PROCEDURE: This office is accountable for 
all funds spent in this appropriation world wide. It is a 
centrally managed open allotment. For this reason rates are 
check and updated monthly by comparison to actual 
performance. 

6 STATEMENT OF CERTIFICATION: I am the proponent for the 
data element specified in the information above and certify 
that the information supplied is accurate and complete to 
the best of my knowledge and belief. 

R E. STANTON, 1x1 

M e f ,  ~rogram, Budget and 
Compensation Policy Division 



STANDARD FACTOR #8  
AVERAGE UNEMPLOYMENT COSTS 

1. -: The average unemployment cost. This is used 
to calculate unemployment costs over the period of unemployment 
eligibility. (Allowed entries 0.00 to 2,000.00 $/week) 

2 .  VALIDATED WE: $174. FY 96 dollars. 

3. DATA: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Technical Services 
Branch. POC: Mr Remer W. Griner. 

a. W E  la&.--: 31 March 1994. 
- - - - - -  

b. DATE OF NEXTUPDATE_: 30 June 1994. 

-- 
4 .  -: Used the submitted number ($167.20) as the . - 
baseline for 1994 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 , National Defense Budget 
Estimates for FY 1995. FY 94 = 98.14, FY 96 = 102.15, escalation 
factor = 

102.15/98.14 = 1.0411. 

5. -ON EBp-: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. . 

&.A RLES V. V. d& FLETCHER 

MAJ, GS 
OPEIiATIONS ANALYST 



AVERAGE UNEMPLOYMENT COSTS 

1 . IObf:  The average unemployment cost.  his is used 
to c a ~ ~ n e m ~ l o y m e n t  costs over the period of unemployment 
eligibility. 

2 .  Y&LQ&JXD VALUE: Average weekly benefit $167.20 

3. SOURmr Department of Labor 

a. PATE m S T  UP- 3 1  March 1994 

b. PATE OF NEXT UP- 30 June 1994 

4 m O D O L O G Y :  Formula: Total Benefits Paid divided by 
Total Number of Weeks Paid for 12 months ending 31 March 1994. 

5. 
accounting procedures. 

The infornat:ion ~upplied is accurate and complete to the 
best of my knowladge and 

Chief, Technical Services 
Branch 



STANDARD FACTOR #9 
UNEMPLOmENT ELIGIBLE 

1. -: The period of time over which 
unemployment payments are paid. Used in conjunction with Average 
Unemployment Costs and personnel positions lost to calculate 
unemployment costs. (Allowed entries 0 to 52 weeks) 

2. ~ S A L I I E :  18 WEEKS. 

3. v: See attached documentation. Office of the 
Deputy Chief of Staff for Personnel. Chief, Technical Services 
Branch. POC: Mr Relmer W. Griner. 

a .  R A Z E L L U L - ~ Z ~ :  31 March 1994. 

b. OF NE-TE : 30 June 1994. 
-- 

4 .  -LY: See attached documentation. 

C 5 .  YBLIP.BTION PRQ!-: See attached documentation. 

STATEMWT OF CERTIFICATION: 

I certify that the information supplied is accurate and complete 
to the best of my k:nowledge and belief. 

a& Y(W 
CHARLES V. LETCHER 
MAJ, GS 
OPERATIONS ANALYST 



UNEMPLOYMENT ELIGIBILITY 

1. DESCRfPTIQN: The period to time over which unemployment 
payments are paid. 

2. ED Y U U E :  Average number of weeks paid: 18.2. 

3. A SOURCE: Department of Labor 

a .  PB-ST UPDI\TED: 31 March 1994 

b. BATE OE NEXT UPDATE: 30 June 1994 

4. ~THODO10GY*-Formula: Total Number of Weeks Paid divided by 
Number of ~irstf Week Payments for 12 months ending 31 March 
1994. 

-5 .  - m N  PROCDUREr -The charges are rshouli3 be) validated 
by the components and payment .made-to the DOL within 30 days of 
billings. Unless the bills are challenged the DOL accepts the 
payments as h i l l e d .  

STATEMENT OF CERl?IFICATION: 

The information supplied is accurate and complete to the best 
of my knowledge and belief. a-&/ REMER W. GRINER 

Chief, Technical Services 
Branch 



STANDARD FACTOR #10 
CIVILIAN SALARY 

Change 1 - 26 Sep 1994 

1. PFS-: The average annual salary, for government 
civilian employees. This is used to calculate costs/savings of 
changes in the size of the civilian workforce. (Allowed entries 
0.00 to 99,999.99 $/Yr) 

3. DATA SOURCE: See attached documentation. BRAC 93 
Standard Factors. Average civilian salary from the FY 94 
appropriations accounts, Direct U.S. Hire - subtotal U.S. Rate, 

--- . This factor includes costs under the heading 'Total Military 
---. - --Function1. Included costs: Total Cornpeneat-ion - 

Basic Pay 
Annualized Overtime Pay 

-- Holiday Pay 
Other Pay 

Total Benefits 

a. DATE JA.ST L!EDA,TJZL: September 1992 

b. c: Unk 

4. WY : Used the submitted number ($44,229) as the 
baseline for 1994 dollars, then inflated to 1996 using the MIL 
PER escalation factor from Table 5-4 , National Defense ~udget 
Estimates for FY 1995. FY 94 = 98.14, FY 96 = 102.15, escalation 
factor = 102.15/98.14 = 1.0409. Round to 1.04 

5 -  -PRO(=F: : See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR #lo 
CIVILIAN SALARY 

1. -: The average annual salary, for government 
civilian employees. This is used to calculate costs/savings of 
changes in the size of the civilian workforce. (Allowed entries 
0.00 to 99,999.99 $/Yr) 

2. VALIDATED V U B :  $46,047. FY 96 dollars. 

3. DATA: See attached documentation. BRAC 93 
Standard Factors. Average civilian salary from the FY 94 
appropriations accounts, Direct U.S. Hire - subtotal U.S. Rate, 
This factor includes costs under the heading 'Total Military 
Function1. 1nclud.ed costs: Total Compensation 

Basic Pay 
. A  - AantralizeB Overtime Pay 

Holiday Pay 
Other Pay 

$ -- Total Benefits 

C 
a- DATE-: September 1992 

b. DATEOFL: Unk 

4 .  METHC>DOLOGY: Used th ($44,229) as the 
baseline for 1994 dollars, 996 using the MIL 
PER escalation factor from Defense Budget 
Estimates for FY 1 I w F Y  102.15, escalation 
a c t  = 1~;Zj. 14> 1 

44,229 \:L $4 

5 .  -E : See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

&&~deL$hL .  LES V. FLETCHER 

MAJ, GS 
OPERATIONS ANALYST 
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STANDARD FACTOR #11 
CIVILIAN TURNOVER 

1. -: The average percent of government civilian 
employees who normally leave their positions for reasons not 
related to c l o ~ u , r e / r e a l i ~ e n t  actions. This is used to adjust 
the size of the civilian workforce for normal turnovers. 
(Allowed entries 0.00 to 100.00 percent/Yr) 

15 Percent 

3. DATA SO-: See attached documentation. BRAC 95 Policy 
Memo #l. 

a .  --: 31-May 1994; 
-- - 

b. W O F U  
• EmUPBATE: Unk 

1, 4 .  -: BRAC 95 DoD Standard Factor used for all 
Military Departments. 

5 .  --: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

& d i ~ / . d & 5 1 u z .  
CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR 112 
CIVILIAN EARLY RETIREMENT 

1. -: The average percent of government civilian 
employees who retire early am a remult of clomure/realigrunent 
action.. This is used to adjust the size of the civilian 
workforce for early retirements, and to calculate early 
retirement costs. (Allowed entries 0.00 to 100.00 percent) 

3. DATa SO-: See attached documentation. BRAC 95 Policy 
Memo #l. 

. .. - - .  . . 

- - .. - . .. . - . . a. .. . . - . ~ ~ J J ~ :  3 1  . -. . . .. May - .. 1994 - - . . . . . -  

- - - -  -. 

b -  D A T E O F :  Unk 

4 .  -GY : BRAC 95 DoD Standard Factor used for all 
Military Departments. 

See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

&&~d% CHARLES V. FLETCHE 

MAJ, GS 
OPERATIONS ANALYST 



THE UNDER SECRETARY-OF DEFENSE AP?2 

-10 DEFENSE PENTAGON 
WASHINGTON. DC ~ 1 . ~ 1 0  ' 1 

MR4ORANDW FOR SECRETARIES OF THE MILITARY DEPARTKR?TS 
CHAIRMAN OF THE JOINT CHIEFS OF FTAIF 
UNDER SECRETARIES OF DEFENSE 
COXPTIROLLER 
DIRECmR, DEFENSE RESEARCH AND ENCINEERfNC 
ASSISTANT SECRETARIES OF DEFMSE 
GENERAL COUNSEL 
INSPE(ZTOR GENERAL 
DIRECI'OR, OPERATIONAL TEST AND tVAU1ATION 
ASSISrANTS TO THE SECRETARY OF DEFENSE 
DIRECIYIR OF ADHI NISTRATION AND RIANAG- 
DIRECSORS OF THE DEFENSE AGENCIES 

. . 
SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy 

; Memorandum One 
1 - -  - . -. -- - - - - - - - - - 

D e p ~ y  Secretary of Defense memorandum of-January 7, 1994, 
(attached) established policy, procedures, authorities, and - 

C . responsibilities for selecting bases for;realigrrswnt or closurm under Public Law (P.C.) 101-510,,..;s .amended, --for:the 199S:b.n - 
closure process (BRA(: 95) , - Ihis:memorandur :isithe first: in 8 : - .  .- 3 .  - - series of Under Secretary of - Defense 3f orJ~cquisitionlurd~:.~~ . - 
Technology (USD (ALT)  )I poll y. memoranda -implementing- the Deputyi:----: ?$ ; ' - 
Secretary's BRAC 95 guidance, 

This guidline rwplifies the DepSecDef January 7, 1994, 
policy guidance on PaL. 101-510 numerical thresholds, 

In determining whether the A c t ' s  numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately, In 
other words, independent actions affecting an individual 
installation need not be aggregated to cpply the nunerical 
thresholds of the Act:, However, closure or realignment actions 
shall not be broken into smaller increments for the purpose of 
avoiding application of the Act, Subject to the foregoing, 
independent closure ar realignment actions that do not exceed the 
numerical thresholds set forth in the Act may proceed outside the 
established BRAC 95 process. Questions regarding whether or not 
proposed actions are independent should be referred to D ~ D  

/- Componentsn General C:ounsel. A 



Conversely, am the DoD Components review their base 
structure or conduct functional studies w i t h  base closure or 
realignsent impacts, a determination rust be made as to Whether a 
comprehensive reviav or study impacting more than one 
installation should be considered a single ~ction under POL. 101- 
510 To k considered a single action, the raview or study rust: 

(1) Result in the closure or realignment of at least one 
installation which vould trigger the numerical 
thresholds of P.L. 101-510; and 

(2) Involve inextricably linked elements, in that failure 
to proceed with any one element of the action vould 
require reevaluation of the entire action, 

i t v / ? 4 i w  Value 
A 

- kr -1 y-step -in- B W -  95-~~~1~~i~nc--io-brtetlci~ing uk.m - - 
a category/subcategory has potential excess capacity for the m d  
rtate force levels- contained-% -mi ToZce Stm-cturr Plan, shuu);d 
no excess capacity be found in a category/subcat.gory, there i s  
no need-io continue analyzing that portion of the base structure, 
unless there is a military value or other reason,to.continue the 
analysis (such as a cross-category opportunity to look at:- 
installations with similar ~apabilities,~but in differentt . - 
categories). Bases in such categor ies / subcatcgories~~~l l  remain 
subject to joint cross-service review and!remain available-as 
potential receivers of missions or functions. - - - ' .- , 

Conversely, if a DoD Component recommends 8 base for closure 
or realignment, the supporting analysis must have considered all 
bases within that crrtegory/subcategory, as vell as cross-category 
opportunities, If, In applying the military value critaria, you 
find bases that are rilitarily/geographically unique or mission- 
essential (such that no other base could substitute for thu) you 
ray justify that fact and exclude these bases from further 
analysis. Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions, 

Return on Investment. 1 R m  

Return on investment must be calculated, considered and 
reported with DoD Components' justifications for each recommended 
installation closure or realignment package. All costs and 
savings attributable over time to a closure or realignment 
package, subject to the below guidance, should be calculated, 
including costs or savings a t  receiving locations. costs or 
ravings elements that are identified, but determined to k 
insignificant, need not be calculated. However, DoD Component 
records should indic,ate that determination. 





STANDARD FACTOR #l2 
CIVILIAN EARLY RETIREMENT 

1. -: The average percent of government civilian 
employees who retire early a8 a remult of clo8ure/realignment 
actions. This is used to adjust the size of the civilian 
workforce for early retirements, and to calculate early 
retirement costs. (Allowed entries 0.00 to 100.00 percent) 

3. DATA: See attached documentation. BRAC 95 Policy 
Memo #l. 

" - - - 

---- - .  - a. R A X E d & i ~ - ~ :  31 - May - . -  1994- _ _ _  -- -- - -. 

4 .  -: BRAC 95 DoD Standard Factor used for all 
Military Departments. 

* 7, 

See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

& & ~ d %  CHARLES V.  FLETCHE 

MAJ, GS 
OPERATIONS ANALYST 



:@ THE UNDER SECRETARY-OF DEFENSE 

10 MFENSE PENTAGON 
WASHINGTON, DC -1-=10 ' 

4Unn-*nD 
Tc-* 

3 1 IS94 

)1EP1ORANDVE( FOR SECRETARIES OF THE MILITARY DEP-S 
QU1R)IUN OF THE JOINT CHIEFS OF s r M P  
UNDER SECRETARIES OF DEFENSE 
C O m o L W E R  
DIRECIK)R, DEFENSE RESEARCR AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL 
XNSPECrnR GENERAL 
DIRECTOR, OPERATIONAL TEST AND NALWATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECIBR OF ADUINISTRATION AND UACPIENT 
DIRECTQRS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy 
Memorandum One 

. . - --- -. - -  -- - -. - -  - - ---- . - 

Depky Secretary of Defense memorandum of-January 7, 1994, 
(attached) established policy, procedures, authorities, and # 

C responsibilities for selecting bases for;realignment or clesurm under Public Law (POII. ) 101-510,p. 8s .amended, - for.-the 1995:baae 
closure process (BRAC: 95). - This:remorandum ;isithe first' in a 1 

-.: 3 - series of Under Secretary of - Defense ~for~Acquisitionlurb~z. ,, . - 
Technology (USD (ALT) ) policy. memoranda -implementing- the Deputy$-'""-;- += ; . 
Secretary's BRAC 95 guidance. 

on of P.L. 1.01 - 510 m h  ol& 

This guidline amplifies the DepSecDef January 7, 1994, 
policy guidance on POL. 101-510 numerical thresholds. 

In deterrining whether the Act's numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately. In 
other words, independent actions affecting an individual 
installation need not be aggregated to apply the numerical 
thresholds of the Act., However, closure or realignment actions 
shall not be broken into smaller increment6 for the purpose of 
avoiding application of the Act, Subject to the foregoing, 
independent closure or realignment actions that do not exceed the 
numerical thresholds set forth in the Act may proceed outside the 
established BRAC 95 process. Questions regarding whether or not 
proposed actions are independent should be referred to D ~ D  
Components' General C:ounsel. - 



C Conversely, a. the DoD Component. reviev their base 
structure or conduct functional studies with base closure or 
realignment impacts, a determination rust be made as to whether a 
comprehensive reviev or study impacting more than one 
installation 8hould be considered a single action under P.L. 101- 
510. To k considered a 8ingle action, the reviev or study rust: 

(1) Result f ir  the closure or realignment of at least one 
inctal1rl:ion vhich would trigger the nunerical 
thresholbs of P.L. 101-510; and 

(2) Involve inextricably linked elements, in that failure 
to proceed with any one element of the action would 
require reevaluation of the entire action. 

raaacitvlnilitarvl". - - 
- - -  - 

a - - - -  kr wfiy-+tap An- B W -  PS ~ v ~ l u a * i e ~ ; - - i s - & t a ~ L n i n g  wke+hrr -- 

a category/subcategory has potential excess capacity for the end 
state force 3evels- contained-fi -the Torce Stm-eturc P h n .  Sbmu3d 
no excess capacity be found in a category/subcat.gory, there is 
no need-*o continue analyzing that portion of the base structure, 
unless there is a military value or other reason,to.continue the 
analysis (such as a cross-category opportunity to look at:- € installations with similar capabilities.. but in different _ . - 
categories). Bases in such categories/subcrrtcgories~~all  r e u i n  
subject to joint cross-service review and!remain availablers 
potential receivers of missions or functions. ' - - - -  , 

Conversely, if a DoD Component recomaends 8 base for elemare 
or realignment, the supporting analysis must have considered a l l  
bases vithin that category/subcategory, as well as cross-catqory 
opportunities. Xi, in applying the rilitary value criteria, you 
find bases that are rilitarily/geograpbicrlly unique or mission- 
essential (such that no other base could substitute for mu) you 
ray justify that fact and exclude these bases froa further 
analysis. Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions. 

Return on invest men^; I R U  
- 

Return on investment must be calculated, considered and 
reported with DoD Componentst justifications for each recommended 
installation closure! or realignment package. All costs and 
savings attributable over time to a closure or realigment 
package, subject to the below guidance, should be calculated, 
including costs or savings at receiving locations. Costs or 
savings elements that are identified, but determined to & ' Insignificant, need not be calculated. However, DoD Component 
records should indicate that determination. 



C The Cost of Base Realignrent Actions (COBRA) rodel 
calculates return on investment. DepSecDef's January 7, 1994, 
policy memorandum requires the l>oD Components to use the most 
current COBRA version, in order to ensure consistency in 
methodology. Althoirgh the model does not produce budget quality 
data, it uses standard cost factorr and algorithms to estimate 
costs and savings over time vhich permit a consistent comparison 
of bases in a functional or installation category, 

We recognize that DoD Component planning and accounting 
mechanisms are sufficiently different to varrant some 
Department/Agency specific standard cost factors in the COBRA 
model. DoD Conponerrt documentation rust justify the use of such 
cost factors, particmlarly vhen performing cross-service 
analysis, 

specific instm~ctions follow for the calculation of discount 
and inflation rates, health care cost-s, Hoaeovners Assistance 

- - Program, and rav_ings- for input . to - - - -  the COBRA robel, -- - - - -  - - ---- - - 

- Q Piscount-6,nCCtion R u a -  Circular A-94 
specifies the discount and inflation rates to be used in ROI 
calculatbns, 

* 

0 H c a l t h s  Cora C oo -US Costs Base closures and realignments u n  
have an impact on CHAKPUS costs DoD-vide; . .These netl cost ,irrp.ctr . ,; , - - 
must be included in analysis of closures or realignrent.- 
involving Military Treatment Facilities, 

o Pomemerq Assistance P-am l W  The Secretary of I 

the Army will provide each DoD Component with a list of 
installations that have a reasonable probability of having a HA9 
program approved, should the installations be selected for 
closure or realignment. HAP costs will be included for each of 
the installations so identified by the Secretary of the &my, 

o nd Valm Given existing law and practice regarding 
the disposal of real property, especially public benefit and 
economic development transfers, proceeds from the sale of land 
and facilities generally may not be realized. In cases where 
some proceeds can be expected, DoD Components rust estimate the 
amount to be received for such real property. Estimated land and 
facility proceeds will generally be based-on the anticipated 
reuse of the land and facilities, assuming appropriate zoning, 
Also, vhere an installation has unique contamination problems, a 
portion of the installation may have to be segregated from 
disposal so that cornunity reuse may proceed on the balance. 
Estimated proceeds should be adjusted: for any such parceling, 
including discounting proceeds when sale of contaminated property 

( is possible only after the cleanup remedy has been installed and 



approved; for reduced prices vhere property is likely to be .old 
for restricted uses; or, when significant public benefit or 
economic development transfers are anticipated. 

o ce St:xwlwe Savincrs The mavings associated vith 
force structure dravdovns rhall not be included in the roturn on 
investment calculations. While declining force structure. as 
depicted in the rapired Force Structure Plan, will often be the 
underlying reason for recommending base closures or +ealigment., 
the savings associated vith closing hses should generally be 
founded on the elimination of base operating support: (BOS), 
infrastructure and related costs. 

o lit~lty.Construction DoD Components will describe 
anticipated construction requirements (barracks square feet, 
etc.) to implement a BRAC recommendation and not actual projects. 
These requirements only become projects during the implementation 
phase after the 1995 Commission reports to the President and 
~fter installation site surveys are condu-ct.6 and formal project 
docammsts (DD 1391s) are prepared, 

- - -  - - - 

o Eonstmct ion cost -ctt Closing and realigning 
bases can result in construction coot avoidances, Cost 
avoidaneks should include -96-01 programmed rilitay and family 
housing construction that can k avoided atethe closing or 
realigning bases, ather than new-mission construction, 

BRA Model As- . r . .. 
Zlie follwing statements clarify certain cost assumptions 

vritten into the COBRA rodel: 

o cal Wovel~ Moves of less than 50 riles will not incur 
PCS roving costs. 

o m t v  Pwement Svstem Costs. Sixty percent of a l l  
employees vill be placed in other jobs through the DoD Riority 
Placement Program. Fifty percent of a11 ruployees placed in 
other jobs through the Program will be relocated at govermmt 
expense. These percentages are based on historical data. 

o ~lovee Attrition and ~urno+c. titteen Percent of 
a11 employees vill not need to be placed or severed due to normal 
attrition and turnover. 

o PetirernentDi&cma. Fifteen percent of a11 employees 
are eligible for retirement. Five percent of those are eligible 
for normal retirement. and ten percent are eligible for early 
retirement. 



o - C O W ~ € ~ ' S  m c *  P r w a m  m. The HAP home 
value rate is 22.9 percent. The HAP receiving rate is 5 percent. 

o Studtntm For the purposes of return on investment 
calculations, relocation of students vill only impact the COBRA 
model's calculation of overhead costs, and as appropriate, 
estimates of military construction requirements. 

DoD Components rust identify receiving bases for large unit6 
or activities, including tenants, which are to be relocated from 
closing or realigning bases. Such relocations must be included 
in DoD Component's reco~endations to the Secretary of Defense. 
 he  COB^ model will calculate the costs for relocating such 
units or activities. DoD Components do not need to identify 
specific receiving bases for units or tenants with less than 100 
civilianlmilitary employees. Finding homes for these activities 
can be left to execwtien.- However, DoD Components should 

- establish a-generic abase xR--vitki.a th,C30BRA model to act as M e  - 
surrogate receiving base for the aggregation of these rmaller 
units or activities, in oraer to ensure completeness of cost and 
savings calculgtions. 

\~ This expands on the DepSecDef January 7, 1994, policy 
guidance on Reserve Component impacts, 

8 . . 

On each base designated for closure or realignment, the 
future of guard and reserve units of all Military Departments 
residing on or receiving support from that base rust be 
considered. Once a decision has been made to include an enclave 
or to relocate guartl and reserve units, the affected unit 
identifications rust be included in the DoD Componentse 
recommendations to the Secretary of Defense, Military 
construction and repair costs of fitting out an enclave for 
reserve component 01: guard use will be estimated and included as 
part of the return on investment calculations. 



STANDARD FACTOR #13 
CIVILIANS REGULAR RETIRE 

1. -: The average percent of government civilian 
employees expected to retire am a romult of clomuro/roalignront 
action.. This is used to adjust the size of the civilian 
workforce for personnel who take regular retirement. (Allowed 
entries 0.00 to 100.00 percent) 

2. VALIDATEDVALIIE:  5 Percent 

3. -: See attached documentation. BRAC 95 Policy 
Memo #l. 

b. PBTF: OF UP-: Unk 

4 .  -: BRAC 95 DoD Standard Factor used for all 
Military Departments. 

5 .  y B w a p R c l - :  See attached documentation. 

I certify that the information supplied is accurate and complete 
to the.best of my knowledge and belief. 

ch+& CHARLES V.' ~ { L b k  LETCHER 

MAJ, GS 
OPERATIONS ANALYST 



THE UNDER SECRETARY OF DEFENSE 

10 DE-SE PENTAGON 
WASHINGTON. DC 2030l.SO10 ' 

MAY 31 f%bf 

)CMORANDVn FOR SECRETARIES OF THE NILITARY DEPA#RIENTS 
QUIRlKAN OF THE JOINT CHIEFS OF STAFF 
VNDER SECRETARIES OF DEFENSE 
COrnOLLER 
DIRECTOR, DEFENSE RESEARCR AND ENCINEERl[WG 
ASSISTANT SECRETARIES OF DEFMSE 
CENERL COUNSEL 
INSPEICTOR GENERILL 
DIRECTOR, OPERATIONAL TEST AND NALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADHINISTRATION AND MACEWENT 
DIRECIURS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base lRealignments and Closures (BRAC 95) -- Policy 
Nemorandum One 

-. - - -- --- - -- - - - - . - - - - - - -  - - . - -  

Maaxxu4 - 
- 

i 
7J Depdy Secretary of Defense memorandum of January 7, 1994, 

(attached) established policy, procedures, authorities, and 
responsibilities for selecting bases for realignment or closure 
under Public Law (P.L.) 101-510, 8s amended, for the 199s base 

- closure process (BRA(: 95). This memorandum is the -first in 8 
series of Under Secretary of Defense for Acquisition and 
Technology (USD (ACT) :) policy memoranda implementing the Depiaty 
Secretary's BRAC 95 ipidance. 

on of P.L. 101 - 510 
f 

This guidline amplifies the DepSecDef January 7, 1994, 
policy guidance on P.L. 101-510 numerical thresholds. 

In determining whether the Act's numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately. In 
other words, independent actions affecting an individual 
installation need not be aggregated toa8pply the numerical 
thresholds of the Act. However, closure or realignrent actions 
shall not be broken into smaller increments for the purpose of 
avoiding application of the Act. Subject to the foregoing, 
independent closure or realignment actions that do not rxceed the 
numerical thresholds set forth in the Act may proceed outside the 
established BRAC 95 process. Questions regarding whether or not 
proposed actions are independent should be referred to DoD 

I/ Components8 General Counsel. 



. 
Conversely, as the DoD Components review their base 

structure or conduct functional studies with base closure or 
realignment impacl:~, a determination must be made as to whether a 
comprehensive review or study impacting more than one 
installation shoulld be considered 8 single action wrder P.L. 101- 
1 To he consiilered rn single action, the review or study rust: 

( 1  Result in the closure or realignment of at least one 
installation which would trigger the numerical 
thresho1.d~ of P.L. 101-510; and 

(2) Involve inextricably linked elements, in that failure 
to proceed vith any one element of the action would 
require reevaluation of the entire action, 

m l i t a r v  Value 

- - -  - - -  
---  &n early- step- Sn -BEMC--95 evalttattorts is deterrini ng uhather 

a category/subcategory has potential excess crrpacity for the md 
state force levels contained in t h e  Force St-actbe Plan. Ghould - 

no excess capacity be found in a category/subcategory, there As 
no nee&-to continue analyzing that portion of the bass stmzcture, 
unless there is a military value or other reason to continue the 
analysis (such as 8 cross-category opportunity to look at C installations with similar capabilities,- but in different-. 
categories). Bases in such categories/s~t.gories-mhall-rmh 
subject to joint cross-service review and remain available as 
potential receivers of rissions.or functions, - 

Cwversely, if a DoD Component reconends base for closure 
or realignment, t h e  supporting analysis rust have considered all 
bases within that ccategory/subcategory, as we11 as cross-cat.gory 
opportunities. If, in applying the military value criteria, yma 
find bases that are rilitarily/geographicrlly unique or mission- 
essential (such t h a t  no other base could substitute for #-) you 
m y  justify that fact and exclude these bases from further 
analysis, Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions. 

Return on Investment (ROIL 
- 

Return on investment aust be calculated, considered and . 
reported vith DoD Components' justifications for each recommended 
installation closure or realignment package. All costs and 
savings attributable over time to a closure or realignaent 
package, subject to the below guidance, should be calculated, 
including costs or savings at receiving locations. Costs or 

( savings elements that are identified, but determined to be 
insignificant, need not be calculated. However, DoD Coaponent 
records should indicate that determination. 



The Cost of Balre Realignrent Actions (COBRA) rode1 
calculates return om investment. DepSecDef's January 7, 1994, 
policy memorandum requires the DoD Components to use the most 
current COB= version, in order to ensure consistency in 
methodology. Although the model does not produce budget quality 
data, it uses standard cost factors and algorithm to estimate 
costs and savings over time vhich permit a consistent comparison 
of bases in a functional or installation category. 

We recognize that DoD Component planning and accounting 
mechanisms are sufficiently different to varrant some 
Depart.ent/Agency specific standard cost factor6 in the COBRA 
model. DoD Conlponent documentation must justify the use of such 
cost factors, particalarly when performing cross-service 
analysi s. 

specific instructions follow for the calculation of discount 
and inflation rates, health care costs, Romeowners Assistance 

_Program, _andsavings for input to the COBRA model. - - - -- . - - --- - - - a -  - - - 

-8 piscount and =lation ,Rates OMB Circular A-94 
specifies the discount and inflation rates to be used in ROI 
calculations. 

0 Health- 

oo -US Costs Base closures and roalignaents cur 
have an impact on CRAWUS costs DoD-vide; .These net cost hpactr 
must be included in analysis of closures or realignrents 
involving Military T;reatment Facilities. 

0 ' Homeovners Assistance Procrram I- The Secretary of 
the Army vill provide each DoD Component with a list of 
installations that hi~ve a reasonable probability of having a )UP 
program approved, should the installations be selected for 
closure or realignment. fUP costs vill be included for m c h  of 
the installations so identified by the Secretary of the &my. 

o nd Val- Given existing law and practice regarding 
the disposal of real property, especially public benefit and 
economic development transfers, proceeds from the sale of land 
and facilities generally may not be realized- In cases where 
some proceeds can be expected, DoD Components must estirata the 
amount to be received for such real property- Estimated land and 
facility proceeds vil.1 generally-be based on the anticipated - 
reuse of the land and facilities, assuming appropriate zoning. 
Also, where an installation has unique contamination problems, a 
portion of the installation may have to be segregated from 
disposal so that community reuse may proceed on the balance. 
Estimated proceeds sh,ould be adjusted: for any such parceling, 
including discounting proceeds when sale of contaminated property 
is possible only after the cleanup remedy has been installed and 



approved; for reduced prices where property i8 likely to be mold 
for restricted uses; or, when eignificant public benefit or 
economic development transfers are anticipated. 

o Force S-e S a v u  The savings associated vith 
force structure drawdovns ahall not b. included in the raturn on 
investment calculations. While declining force structure, as 
depicted in the required Force Structure Plan, vill often be the 
underlying reason for recommending base closures or realignments, 
the savings associated vith closing bases should generally k 
founded on the elimination of base operating wupport (BOS), 
infrastructure and related cost.. 

o W f g o n s m c t i ~  DoD Components vill describe 
anticipated construction requirements [barracks square feet, 
etc.) to iapleaent a BRAC recommendation and not actual projects. 
These requirements only become projects during the implementation 
phase after the 1995 Commission reports to the President and 
after installation site surveys are conducted and forul project 

- docuarntr fDD 13938) are prepared,- -- - 
-- 

o Construct,bn Cost Avoidances Closing and realigning 
bases can result in construction cost avoidances. Cost 
avoidantxis should include FY96-01 programmed military and family 
housing construction M a t  can k! avoided at-the closing or 
realigning bases, 01-her than nev-mission construction. . . 

. . . -  

COBRA- - . .. 
- _ --' .L . .. . . 
. LI . . 

The following statements clarify certain cost assumpti~l~ 
vritten into the COBtRA model: 

o Wcal Moves Moves of less than SO riles will not incur 
PCS moving costs. 

o Priority P m m e n t  System Cosu. Sixty percent of a l l  
employees vill be placed in other jobs through the DoD Priority 
Placement Program. Fifty percent of all eaployees placed in 
other jobs through the Program vill be relocated at government 
expense. These percentages are based on hi~torical data. . 

o vee Attrition and Turnovs. Fifteen Percent.of 
all employees will not need to be placed or severed due to normil 
attrition and turnover, 

o Retirement Factors. Fifteen percent of a11 employees 
are eligible for retirement. Five percent of those  are eligible 
for normal retirement and ten percent are eligible for early 
retirement. 



I o t l [ P r n c o v n c ~ t ~ ~ c c  Pr-, The )ULP home 
value rate is 22.9 percent. The W receiving rate is 5 percent. 

o Studtnts ?or the purposes of return on investment 
calculations, re1oc:ation of students will only impact the COBRA 
model's calculatiorr of overhead costs, and as appropriate, 
estimates of rilitcrry construction requirements. 

DoD Components rust identify receiving bases for large units 
or activities, including tenants, vhich are to be relocated from 
closing or realigning bases. Such relocations must be included 
in DoD Component's reco~endations to the Secretary of Defense. 
The COBRA model vi1.1 calculate the costs for relocating such 
units or activities;, DoD Components do not need to identify 
specific receiving bases for units or tenantr vith less than 100 
civilian/military employees. Finding homes for these activities 
can be left to execution. Hwever, DoD Components should 

--establish-. a generic: "base xu within the COBRA model to act as the 
surrogate receivingf base for the aggregation of these smaller 
units or activities, in ord-tr to ensure completeness of cost an&- - 

ravings calculption~s. 

w e  Enclaves 
* 

This expands on the DepSecDef January 7, 1994, policy 
guidance on Reserve Component impacts.- - - I -*-..~.r .--... 4 .be.-- ,A. + 

On each base designated for closure or realignment, the 
future of guard and reserve units of all Military Departments 
residing on or receiving support from that base must be 
considered. Once a decision has been made to include an enclave 
or to relocate guarld and reserve units, the affected unit 
identifications rus't be included in the DoD Componentse 
recommendations to 'the Secretary of Defense, Xilitary 
construction and repair costs of fitting out an enclave for 
reserve component ow guard use vill be estimated and included as 
part of the return on investment calculations. 



STANDARD FACTOR #l4 
CIVILIAN RIP PAY FACTOR 

1. -: The average percent of government civilian 
employee annual pay that will be paid as severance pay to those 
losing their jobs aa a reault of Raduction In Force ansociated 
with the clomure/:realignxuent action. (Allowed entries 0.00 to 
100.00 percent) 

3. DATA: See attached documentation. Air Force 
analysis of Department of Defense Manpower Data Center 
information. Civilian separation pay regulations as per Federal 
Personnel Guide. POC: Mr Steve Scovel, Air Force Cost Analysis 

- 
Agency - 6 9 7 - 9 4 0 6 .  

. . 

FACTORS GIVEN: AveragcAge of Population = 44 years. 
Average Time of Service = 16 years. 

-- 
a. DATEaASTUPIlATED: June 1 9 9 4 .  

b. DATE OF mu UP-: Unk 

4 .  -: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 



- 
Civilian R F  pay -or: 

Only tbast nut eligible for regular or discontiwed #rvia retirtmcnt @SR) can k W e d .  RIF 
- pay is crpped at 52 wB&. The first step in calahtion sbould be tp eliminate all of the ntirrment 

digibla in tbe population, 15-20% Iftbe total popllation m g e  is 44, and the 20% who arc eligible 
for some type of &aunt m n g c  52 years ofage, the remaining popJauon would average only 42.25. 
If the total population averages 16 yews of senice and the rdiremnt eligibles merage 24. the remaining 
population avuages 14 ,years. Figuring a RIF percentage based on tbe remaining population will yeild: 

Basic Allowmot (SUblO(PI) 

Times age adjustment (10% for mry yeor after 40) 

We sbould lo& at rww rtutl &mo~p?phics to duuminc the ZMon, but thy will k much less 
tbanU)Sb Tbttbavecba,n'tcoasiderthaithoseinthefirst~yearsdfedcralsemcehavtm 
digi%lility, or tht rbt higher gdcd pcmmnd with the geatefi longevity arc wrst likely to relocate, if 
givulthtopportunity. 



STANDARD FACTOR #I5 
CIVILIAN RETIREMENT PAY 

1. -: The average percent of increase in government 
civilian retirement pay as a result of early retirements. This 
is used to calculate the costs of early retirements. (Allowed 
entries 0.00 to 100.00 percent) 

3. -: See attached documentation. U.S. Office of 
Personnel Management. Office of the Actuaries (202) 606-2922. 

a- DATELAST: 22 July 1992. 

b. D A T E O F N E X T U P D A T E :  Unk -. 
. - . -  - 

4 .  m G Y  : See attached documentation. 

5 .  None Taken. 

&& LES V. q& FLETCHER 

MAJ, GS 
OPERATIONS ANALYST 



!Ebese figurw for 'the cost of early retirement u e  basad oa the 
populrtian o f  B I Z  ~mnployewt wbo ratfred under ooluntlry .arly 
outs b e t ~ ~  1975 imd 1989- Tbib population tnr projeckd over 
+heir .xp.cted Suture Ilfetime both norPral md r u l y  
zetirenULt Elrrdrrr Csas- 

me average age at t* of early ratiruaent MI 53.2. Volambry 
mtiX8mmt was pZo:ject& to occur, on tbe average, at age 58.8 
8lthoPQh first Ugibiliw for aormal ratir-ent was r t t r i r u d  at 
age 57.0-  

The prrtrent value of u r l y  re t l runrpt  b e f i t  w a s  divsdrd by the  
. .-pryroll-.atthe +*-of early setir-mt its- get--= .average-=st-of-' - ' - - - 

rarly ratisemmt of $9.262 per dollar of fM U a r y .  
-- - 

me prroerrt value of me =ma3 f ~ t U z e m ~ ~ t  - f ib ,  betexmind 
- the date of u r l p  retir-enc, resulted in a cost  factor of 

2 $9.5%7 ger d o l l u  o f  final salary, 
J 

t h = p ~ u * t  value of early ratireneat benefits w e r e  1- 
thu the present value of nomnel rrctlzemeaat banefits by 8 factor 

('. 02 -255 (-253 - D.327 - 9.262). OT rbout 1 5  w e e n =  OI i-1 
salary, 

In dek~znidng tbe cost of early retkment, the prmurt value o f  
banefi- under no- retirement should also k raduced by &̂ 
present ,mlue of are 7 pezcent eaployee c o n t r M o n s  payable 
frm early to norru.2 retirmmt. !l!Us presuat W u e  VBS ,343, 
end so the artra cast of =ly retireneat is ,088 ( - 0 8 8  - 9.262 - 

4 (9.517-m3C3)), or a b u t  9 percent of f ina l  salary. 

8 -c cart e s t a t e s  assume no re31acmurr' of +ho mployees ~ h o  
lcetke early. 



lbtra Cost ~f l v  Pa- 

\ 
!The uctsa comt of early retirurrent is cqual to the rliiierurcs in 
the prssent valur o f  bcnef itz for early vs. no- re*-t 
p l u  the value of i[ tfresslng employee wntributfonr. 

!€he bLifu- Ln +he resent vrlue of bendits priourilp dep~nds 
on vhrther or not' the L crease in the munt of the mapity due 
t o  the a t r a  sewmice credit is offset by the reductian in the 
numbu of years the e t y  is payable. Utho~gh  the loraurrt of 
the annuity under no- rcrtir-t i s  also i n s s a s d  by tha  
g a n a  sehedula 4ixicrcascs W i n g  the prriod from early t o  zaomrl 
retirement, the  muity under -1y retireaat i. IMU..d by 
cOLBs, so -err Lt ao apt rZfect, rrinu both fncrcarus w e  
essumed to be 5 ptxcent. The 8nnd.t~ U P ~ U  DO@ xetiXrs4nt i s  
r loo increased by ouit  and longevity pay incrruas but these ere 
rrlativelp aPall at the applicable ages. Ia addition, ffre 
presenr. value of W e f  its for early retirunat i s  rmduce6 becruse 

- - of the  2 purcrnt redaction for wch year under age 55. 

The relative W c t  of raced-g an a m i t y  for rr short- period 
of tiose is greater for older agss at co;aaunct~cat, because the 

i; ra=hing lifespan is less, i -e . ,  8 reduction o f  1 year  in 
urnuity'-plymants has a gruru  relative hapact for r 15-y.u 

. +xpecteC payout than for a 2 0  prar expectad payout- G i r i l y  
1 yoar of additional s c z c e  is worth more, proportionatsly, ii 
the total servib is less. 'Phu_cr, ignoring t&e age reductioa, the 
cost of retiring 1 year woUd be g r a t u  for older ages at 
retirement with higher amounts of service, and less for poungu 
a g u  at retirueat with lessac mount% of t o w  setvice. 

- . .- ., .-,ToillvSraa.r(Lthis,Ithe f ol lowhg table shows -thr present d u e  - - -  
of benefit+ as of the beginning of 1992 for a group of e~ployear 
who aze a l l  age 50 with 20  y-s service in 1~92, ~ r r  the f i rst  
case, they are usw~d to retire hed ia tr1y . t  This is c o m p a r e d  
to cuae where they  rL1, retire i n  1 year At age 51 vith 21 years 
senrice, and ia 2 y-, at age 52 vath 22 years a d - ,  etc- 
!Rae pre~mt W n u  were dstermthed as of age SO, wing the 
valuation program md so they trkc into account mob thbgs as 
vizhdraM1 ratas, samivor b-ef i ts,  dirrbi l i ty  btnefib, reri t 
and longevity pay increases, etc. 

*-Utiresat is 8ctua.U~ asmmed ko occur in the sfdclle of t h e  
yoar ,  so evra Ln tbr w e  of h e d i a t e  retirement, employess 
continue to work for one-ha= year .  . - 



-- 
AGE 4- 

50 20 
. 51 2a 7.923 70 062 
62 22 8 -  066 

7-380  
53 23 

8 - X82 
f 673 

51 24 8.275 7-945 
55 25 8.365 8 - U 6  
56 26 8.394 8.365 
57 27 

8-388  .-- 8 - 394 
. -- -- -.. 58 .. . 2s . . . . 4.388 --  -....- - .  

59 23 ahst  
8-310 

8,357 
- 6 0  - 30 8-282 8-310 
61 31 

8-239 
8 282 

62 32 8.239 8 .  a79 179 

01-uat V a .  

of Retir-mt B.ncf i t .  

lrsrn - 
so 20 
S1 2l 7 - 717 

7.820 
7 -  028 

52 22 7.896 
7.277 

53 23 7,503 
54 7,946 

34  7-709 
55 25 7.975 7.896 

56 26 0.002 (1.002 

57 27 7.969 7-969 

56 7.903 
28 7.903 

59 29 7 -824  7 814 

60 30 7.711 . 
7 -  629 

7-711 
6 1  3 1  7-629 
12 32 

7.533 7 - 533 
7-420 7 -  420 



- +able .haws that. even t ak ing  th. r ~ a s i p g  unploysa c o n b i -  
butions Anto a ~ a ~ l l t ,  it Cttll -ts 1- to retire a SO yeax old 
rmployer v i a  20 zcrr~s service early, up to age 55. %hue i s  
.V." W rubct ion in the present value of beaefitc kr the 
cue vbrre ao rge rrduction is urrumtd.  

me following -lo shows a 6ispLiiiad calcula+ion of the 
pr- U t a e  o i  reaunent  -it for an emplogce ybo r e t i r w  
at ape 50 vitb 20 f u r s  . m e  pc. age 51 v i a  21 years sam&zeS 
~ 3 . a  th prasu~t r r h e  f8- for fho a l t u n a t i v e  i m  of 
d t i e a  ' ~ b ~ c  m u a t i o n  uses +be pruPnt mue tactom that 
rre =ed & tbc 8 l h a t i v e  aaauiq calca%latfon. Uthooqh th is  
rcathodolw ignores M o o r  bmefatc and is not  as ~ U C  .E 
that W +he mnat ion  program, it does ahuu that the cost of 
rarly retirement i s  less at age lo. 

.. . - . . -  - .--. 
- ,- -- 4*-t i-s~-&th'- ii- =- .i-&- 

$40,000 High T b r ~  
x -3625 ?actor for 20 Y m r s  service 
x .9 Age -action for Age 60 
112 . Convenion to Hopthly Annuity 
x 257.6 P r e s t ~ t  V e u e  o f  lvrauitq ?actor 

= $280,110 Presrqt Val- of Annuity for Ago 50  
/ I 
. 

PItir~~eat at Age S t  Pith 21 Ieus sem5ct I 
f igh w e e  Increased by 5 Pprceat 
mull Schebpla Increase P l w  .9 
Percent fndividua3 H u i t  and 
Longevity Incruse 
Factor for 21 Years seroice 
Age Rmduction. for 4 e  31 
convrraion t# Llbnthly 
Resent Value Factor for 4 e  Sl 
Dhcopat for 1 Yaruc8e htarut 

Prrwt  V a l u e  of Isnuity S t u k b g  
in 1 Year.at age 51 

!!!he prespnc valoe of the 7 pucant mployee contributiops payrble 
from age 50 to age 51 Would k .bout $3,036. 

- Resent  vrluc of Weits prsclent value of eqp1oy.e 
contributions - 



STANDARD FACTOR #16 
PRIORITY PLACEMENT 

1. -: The average percent of government civilian 
employees who receive other government jobs as a result of the 
Priority Placement System. (Allowed entries 0.00 to 100.00 
percent 

3. DATA S-: See attached documentation. BRAC 95 Policy 
Memo #l. 

a. PBTFLAlEUZEL: 31 May 1994 

b. -OF UP-: Unk - 

4 .  w: BRAC 95 DoD Standard Factor used for all 
Military ~e~a;tments. 

5 .  I B U R A U O N  PBOCEJ2JI&FL: See attached documentation. 

STATEMENT OF CERTIFICATION: 

I certify t h a t  t h e  information supplied is accurate and 
complete to the bes t  of my knowledge and belief. 

&A v. d& 
CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR #17 
PPS INVOLVING PCS 

1. -: The percent of personnel who receive jobs 
through the Priority Placement System who must move more that 50 
miles. This is used to calculate moving costs. (Allowed entries 
0.00 to 100.00 percent) 

3. -: See attached documentation. BRAC 95 Policy 
Memo #l. 

a. -YPDATED: 31 May 1994 

I .  -Y : BRAC 95 DoD Standard Factor used for all 

C 
Military Departments. 

5 .  w-: See attached documentation. 

STATEMENT OF CERTIIFICATION: 
, . 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 
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SO10 MfENSE PENTAGON 
WASHINGTON, OC -1 3 0 1  0 * 

)IMORILNDUn ?'OR SECRM'NUES OF THE MILITARY DEP-S 
QIA1RXA.N OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFMSE 
C O W r R O ~  
DIRECTOR, DEFENSE RESEARCff AND ENCIWEERINC 
ASSISTANT SECRETARIES OF DEFENSE 
CeJElZAL COUNSEL 
INSPECTOR GENERAL 
DIREC'XOR, OPERATIONAL TEST AND NALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 

4 

DIREC!TOR OF ADMINISTRATION AND W A G E W E N T  
DIRECTORS OF T H E  DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy - 
Wemorandurm~ One - - - -- - -  - -- - - - - - - - - 

J3ackaround 
- 

P 
6 ~ c ~ u i ~  Secretary of Defense memorandum of January 7, 1994, 

(attached) established policy, procedures, authorities, and - 

e responsibilities for selecting bases for realignment or closure 
under Public Law (P.L.) 101-510, as amended, for the 1995 base 
closure process (BRAC 95). This memorandum is the first In a 
series of Under Secretary of Defense for Acquisition and 
Technology (USD (ALT)  1 policy reroranda implirenting the Depbty 
Secretary's BRAC 95 guidance. 

&plication of P.7,. 1.01 - 510 -shorn 
I 

This guidlina amplifies the DepSecbtf January 7 ,  1994 ,  
policy guidance on P.L. 101-510 numerical thresholds. 

In determining whether the A c t ' s  numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately. In 
other words, independent actions affecting an individual 
installation need not be aggregated to apply the numerical 
thresholds of the Act. However, closure or realignment actions 
shall not be-broken into ~maller increllent~ for the purpose of 
avoiding application of the Act. Subject to the foregoing, 
independent closure or realignment actions that do not exceed the 
numerical thresholds set forth in the Act may proceed outside the 
established BRAC 95 process. Questions regarding whether or not 
proposed actions are independent should be referred to DoD 
Components' General Counsel. 



\ I Conversely, as the DoD Components review their base 
structure or conduct functional studies with bare closure or 
realignment impacts, a determination must be made as to vhether a 
comprehensive review or study impacting more than one 
installation should be considered a single action under POL. 101- 
510. To be considered a 8ingle action, the review or study rust: 

(1) Result in the closure or realignnent of at laart one 
installation which vould trigger the numerical 
threshol~ds of P.L. 101-510; and 

(2) Involve inextricably linked elements, in that failure 
to proceed with any one element of the action voufd 
require reevaluation of the entire action. 

- -- - Xn -early step i r r  Blz-ltt. 3 5  -evaluations is determf ning vhtber 
a utegory/subcategory has potential excess capacity for the and 
state force levels contained in the Force Structure Plan. Should 
no excess capacity be found in a category/rubcrt.gory, there As 

L 
'3 

no nee&-to continue analyzing that portion of the base structure, 
unless there is a :military value or other reason to continue the 
analysis (ouch as r cross-category opportunity to look at 
installations with similar capabilities,-but-in differant 
categories). Bases in such categories/subcrrtegories-shall remain - .- - 
subject to joint c:ross-service- review. and~karain'rvailable~as '; 

- - -  - 
- . . .C- .  potential receivers of m i s s i o n s ~ o r . f u n c t i ~ ~ ~  . .  . - .. 

Conversely, if a DoD Component reco.penUs a base for closure 
or realignment, the supporting analysis rust have considered all I 
bases vithin that c:ategory/subcategory, as well as cross-category 

+ opportunities. Sf, in applying the military value criteria, you 
find bases that are militarilyfgeographically unique or mission- 
essential (such that no other base could substitute for thu) you 
ray justify that fact and exclude these bases from furtbu 
analysis, Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions, 

Return on Investment (SPU, 

Return on investment must be calculated, considered ind 
reported with DoD C:omponentse justifications for each recommended 
installation closure or realignment package- All costs and 
savings attributable over time to a closure or realignment 
package, subject to the below guidance, should be calculrted, 
including costs or savings at receiving locations. Costs or i.. savings elements that are identified, but determined to be 
insignificant, r~eed not be calculated. However, DoD Component 
records should indicate that determination. 



The Cost of Base Realignment Actions (COBRA) model 
calculates return on investment. DepSecDef'e January 7, 199 
policy memorandum requires the DoD Components to uae the ros 
current COBRA verrion, in order to ensure consimtency i n  
methodology. Although the model does not produce budget qua 
data,, it uses mtandard cost factors and algorithms to ectim 
costs and savings over time vhich pcrmit 8 consietrnt 
of bases in 8 functional or installation category, 

We recognize that DoD Component planning and accounting 
mechanisms are sufficiently different to varrant ~ o m e  
DepartrentlAgency specific standard cost factors i n  the COBRA 
rodel. DoD Component docur~entation rust justify the use of si 
cost factors, particularly vhen performing cross-service 
analysis. 

Specific instructions follov for the calculation of discc 
and -inflation rates, health care costs;-H01~a~~ncr~-Assistance 
Pregrar,- and- savings for input to the COBRA, rodel, --- 

Piscount and Inffgf,jon R a m  
-- - o -DWB Cfrrc'ular A-94 

specifies the discount and inflation rates to be used in ROI 
calculatfbns, 

oo -US C o s b  Base closures and realignments c 
have arr impact on CHAXPUS costs DoD-vide;. ,These net cost irpa 
must be included in analysis of closures or raalignaents 
involving Military Treatment Facilities. 

o Komeowners Assistance P r m m  t m  The Secretary o: 
the A m y  vill provide each DoD Component with a list of 
installations that have a reasonable probability of having a )r 
program approved, should the installations be selected for 
closure or realignment. HAP costs will be included for each o 
the inst:allations so identified by the Secretary of the Army, 

o nd V a l w  Given existing law and practice regardim. 
the disposal of real property, especially public benefit and 
economic development transfers, proceeds from the sale of land 
and facilities generally mqy not be realized. In cases where 
some proceeds can be expected, DoD Components rust estimate the 
amount to be received for such real property. Estimated land 8 
facility proceeds will generally be based -on the anticipated 
reuse of the land and facilities, assuming appropriate zoning. 
Also, vhere an installation has unique contamination problems, 
portion of the installation may have to be segregated from 
disposal so that community reuse may proceed on the balance. 
Estimated proceeds should be adjusted: for any such parceling, 
including discounting proceeds when sale of contaminated proper 
is possiblle only after the cleanup remedy has been installed an, 



approved; for reduced prices vhere property is likely to k sold 
for restricted uses; or, when significant public benefit or 
economic development transfers are anticipated. 

o m c e  6- The swings associated vith 
force structure dr'awdovnr rhall not be included in the return on 
investment calculations. While declining force structure, as 
depicted in the raquired Force Structure Plan, will often k the 
underlying reason for reconending base closures or realignments, 
the ravings associated vith closing bases should generally k 
founded on the mlimination of base operating rupport (BOS), 
infrastructure and related costs. 

o nil CO- DoD Components vill describe 
anticipated construction requirements (barracks rquare feet, 
etc.) to implement a BRAC recommendation and not actual projects. 
~hese requirements only become projects during the implementation 
phase after the 1905 Commission reports to the President and 
after installation rite ramrays are conducted and formal pro).& 
documents (DD 1391s) --are prepaxlrd,~ - - ,- -a - 

- o - $onstnc1:ion- C W  Avoi- Cfosing and rmalipning 
bases can result irr construction :cost -avoidances, Cost 
avoidanms should include m96-0lkprograncd military and fuily 
housing construction that can be avoided.atJthe closing or 
realigning bases, other than nev-mission construction, . 

.r - 7 - ' 
- - .  

BRA nodel Assum&- - ... .-.4;*.'.."" ' 't *.'?" -' -" y.--- 1'" '1- F' .- , .?-' ' 
f -: -.a \ . . > _ . .- . .- .C .-. - ' --. - .. . .  - .. . . ,  

Tne following statements clarify certain cost assurptioru 
vritten into the COBRA model: 

o cal Wovu B ~ O V ~ S  of less than 50 riles will not incur 
PCS moving costs, 

o CosLs. Sixty percent of a l l  
employees vill be placed in other jobs through the DoD PriorLty 
Placement Program. Fifty percent of all uplayees placed In 
other jobs through M e  Program vill be relocated at government 
expense, These parr:entages are based on historical data. 

o vet  ~ttrition and Turnwex. Fifteen Percant of 
a11 e m p l o y ~ v i l l  not need to be placed or severed due to normal 
attrition and turnover. 

o P Fifteen percent of 811 employees 
are eligible for retirement. Five percent of those are eligible 
for normal retirement and ten percent are eligible for early 
retirement. 



0 8 The RAP home C value r a t P Z e Z Y $ ~ : S E  L"::3e- rate is 5 percent. 

o 8tudcntr For the purposes of return on investment 
calculrtions, relocation of students will only impact the COBRA 
rodel's crlculation of overhead costs, and as appropriate, 
estimates of military construction requirrrents. 

DoD Components must identify receiving baser for large waits 
or activities, including tenants, which are to be relocated from 
closing or realigning bases- Such relocations must be included 
in DoD Component's recorarendations to the Secretary of Dafense. 
The COBRA model wi1.l calculate the costs for relocating such 
units or activities- DoD Components do not need to identify 
specific receiving bases for units or tenants vith less than 100 
civilian/rilitary @mployees- Finding homes for these activities 
can be left to exmt&on-- However, DoD Components should 

- - -  -estaW-&rh a generic ah- xa- w i t k i n - t h e  COBRA model to act as the 
surrogate receiving base for the aggregation of these smaller 
units or rctiulties, in order to ensare completeness of cost md 
savings calculations. 

-- 

c""""" This expands on the DepSecDef January 7, 1994, policy 

guidance on Reserve Component impacts, _ ._ . A - .  . -..: + & &&.. - & - , A .  m -. -- ,.*-- -: --: 
- '  - 

On each base designated for closure or realignment, thm 
future of guard and resent8 units of all Military Departments 
residing on or receiving support from that base rust be 
considered. Once a decision has been made to include an enclave 
or to relocate guard and reserve units, the affected unit 
identifications rust be included in the DoD Coaponents* 
recornendations to -8 Secretary of Defense. Wilitary 
construction and repair costs of fitting out an enclave for 
reserve component or guard use will be estimated and included as 
part of the return on investment calculationr. 



STANDARD FACTOR # 1 8  
CIVILIAN PCS COST 

1. W T I O J :  The average cost of relocating a government 
civilian employee to a new location, who has received a job 
through the Priority Placement System (if the move is over 50 
miles). An average Permanent Change of Station cost is used 
since PPS placemeints will result in relocations to undetermined 
locations. (Allowed entries 0.00 to 99,999.99 $ ) .  

2. VALIDATED V U E :  $28,576 FY 96 dollars. 

a. p B T F L r B S T r B S T I I P m :  28 July 1994. 

b. DATE OF NEXT UP- - : Unk 

4 :  ~ O T I O G Y  : Used the submitted DARSE total expenses 
($25,226.02)a$ the baseline for 1991 dollars, then inflated to 
1996 using the GRAND TOTAL factor from Table 5-4 , National 
Defense Budget Estimates for FY 1995. FY 9 = 90.60, FY 96 = 
102.63, escalation factor = 

102.63/90.60 = 1.1328. 

5 .  VALIDATION1XQ31RE-: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

&&~ai&& 
CHARLES V. FLETCHER 
MAJ, GS 
OPERA~IONS ANALYST 





COBRA RBALIGIWBNT SUMMARY (COBRA V 5 .  OA'P) 

Data As Of 07:25 09/13/1991, Report created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PC9 

(- 
Scenario Pile : C:\COBRA\CIVMOV.CBR 
Std Fctr. File : C:\COBRA\CIVMOV.SPP 

Starting Year : 1996 

Final Year : 1996 
ROI Year : Never 

NPV in 2015($K) : 51,133 

1-Time Cost ($K) : 28,890 

Net Costs ($K) Constant Dollar8 
1996 1997 Total 

- - - - -  
0 

0 

8,802 

27,295 
0 

1,584 

Beyond 
- - - - - -  

0 

0 

1,467 

0 
0 

0 

- - - -  - - - -  
MilCon 0 0 
Parson o 0 
Ovarhd 1,467 1,467 

Moving 27,295 0 

Wim.io 0 D 

Other 1,584 13 

POSITIONS -0 
O f f  ice= 0 
On1i.t.d 0 

Q stud.nt. 0 

civi1i.n. 1.000 
TOTAL 1.000 

J 
s u m u y :  . -------- 
CALCOLIflOtl  01 PCB =?USES FOR C M L U Y B  TO BAS1 X.  



COBRA RBALIGNMBNT SVMMARY (COBRA vS.OA*P) - Page 2 
Data AS Of 07:25 09/13/1994, Report Created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PC9 
Scanario Pile : C:\COBRA\CIVPIOV.CBR 
Std Fctra Pile : C: \COBRA\C1VMoV. sFF 

Costs ($K) Conatant Dollars 
1996 19!#7 - - - -  --..- 

Milcon 0 0 
Pereon 0 0 

Overhd 1,467 1, 46;7 
Moving 27,295 0 

Hiasio 0 0 

Other 1,584 0 

Total Beyond 

TOTAL 30.347 1,467 1,467 

Savings ($K) Conmtmt 
1996 ---- 

Dollars 
1997 
- - - -  

0 
0 

'0 
0 

0 

I1 

Total Beyond 
- - - - - -  

0 

0 

0 
0 
0 
0 



PBRSONNEL YWrRLY PERCBNTAGBS (COBRA V5.0A*P) 
Data As Of 07:25  09/1.3/1994, Report Created 1 0 : 0 5  10/03/1994 

Departmmnt : ARMY 
Option Packagm : CIV PC9 
Scmnario Film : C:\COBRA\CIWoV.cBR 
Std Pctrs Film : c:\COBRA\CIVMoV.SFP 

Bamm: NOTIONAL BASE # I ,  US 

Ymar 
- - - -  
1996 

1997 
1998 
1999 
2000 

2001  

Moving In 
Total Percmnt 
- - - - -  - - -  - - - -  

0  0 . 0 0 2  
0  0 . 0 0 5  
0  0 . 0 0 2  
0  0 .  0102 
0  0 . 0 0 2  

0  0 . 0 0 2  
- - * - -  - - -  - 

Ymar --- - 
1996  
1997 
199e  
19,s 
2000  
200: -- 

Moving In 
Total Percmnt - - - - -  -----..- 
1 , 0 0 0  1 0 0 . 0 0 2  

0 -  O . O C l 1  

0  O.OO~2 
0  0 .005  
0  0 . 0 0 5  
0  0 . 0 0 5  

MilCon 
TimPhas 
- - - - - - -  
33 .332  
1 6 . 6 7 2  
1 6 . 6 7 2  
1 6 . 6 7 5  
1 6 . 6 7 2  

0 . 0 0 2  
- - - - - - - 

MilCon 
TimPhas 
------- 
100 .002  

0 . 0 0 1  
0 .002  
0 . 0 0 2  
0 .002  
0 . 0 0 1  

Move Out/Elim 
Total Percent 
- - - - -  - - - - - - -  
1 .000  1 0 0 . 0 0 2  

0  0 . 0 0 2  
0  0 . 0 0 2  
0  0 . 0 0 1  
0  0 . 0 0 2  

0  0 . 0 0 1  
- - - - -  - - - - - - -  

Move Out/Blim 
Total Percmnt ----- ------- 

0  0 . 0 0 2  
0  0 . 0 0 1  
0  0 . 0 0 2  
0  0 . 0 0 5  
0  0 .00% 
0  0 . 0 0 1  

ShutDn 
TirnPhaa 
- - - - - - -  
1 0 0 . 0 0 2  

0 . 0 0 2  
0 . 0 0 2  
0 . 0 0 5  
0 .005  

0 . 0 0 2  
- - - - - - - 
100 .002  



TOTAL APPROPRIATIONS DETAIL RSPORT (COBRA ~5.0ArP) 
Data As Of 07:25 09/13/1994, Report Created 10:05 10/03/1994 

Department : ARMY 
Option Packag- : CIV PCS 

Scenario File : C:\COBRA\CIVMOV.CBR 
Std Pctrm File : C:\COBRA\CIVMOV.SFF 

Total 
- - - - -  

ONE-TIMP COSTS 
- - - - -  ($K) - - - - -  
CONSTRUePION 
MILCON 
Pam Houaing 
Land hrrch 

O W  

CIV SALl4RY 
Civ RIB 
Civ Retire 
CIV novItm 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mime 
HOU*. Wunt 
PPS 
RITA 
PRPIGWT 
Packing 
might  
v.hic1.m 

- 

m d n g  
D n - P l q n m t  
OTHR 
Rosrrr 
Shutdown -- 
#ru Hirr 
1-Tin ltovo 

MIL P s M o m n  

Plr D i n  
POV nilem 
tMQ 

Hime 
@mu 
n1im P a  

omlm 
HAP / RSO 
Bnvi-ntal 
Info Manage 
1-Tire Other 
TOTAL ONB-TIME 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v S .  OAtP) - Page 2 
Data An Of 07:25 09/13/1994, Report created 10:05 10/03/1994 

Departmwnt : ARMY 
Option Packagw : CIV PCS 
Scwnario Pilw : C : \ C O B R A \ C ~ ~ ~ . C B R  
Std Pctrm Pile : C:\COBRA\CIVMI~V.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RBCURRINOCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPMA 
809 
Unique Operat 
Civ salary 
CHAM PUS 
Caretaker 

MIL PBRSONNBL 
Off SalaqJ 
Bnl Salary 
Housm Allow 

OTHBR 
Mission 
Misc Rocur 
Oniquo Othor 
TOTAL RPCUR 

TOTAL COST 30,347 1,467 1,467 

aw-TIRE -----  ($lo ----- 
~ ~ I O N  

4 MILCON 
F a  Rousing - 

OUI -- 
t' l-Tiw wove 

UIL PBRsONNBL 
Mil Uoving 

?, i 
land Srlos C -  Bnvironnntal 

l-Tiu Othor 
TOTAL OMS-TIRE 

1 ucuRRIrY1VU ----- ($a) ----- 
P M  HOUSE OPS 
0- 
RPUA 

2 B09 
Unique O p w r r t  
Civ Salary 
CiIAnms 

MIL PERSONNBL 
Off Salary 
m 1  Salary 
House Allow 

OTHBR 

Procurement 
Mission 
Misc Recur 
Unlquw Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA VS.OA*P) - Page 3 
Data As Of 0 7 : 2 5  09/13/1994, Report Created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PCS 
Scenario Pile : C:\COBRA\CIVMOV.CBR 
Std Pctra Pile : C:\CoBRA\CIVMOV.sPP 

ONB-TIMP NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Houming 

O&M 
Civ Rotir/RIP 
Civ Moving 
Othor 

MIL PBRSONNXL 
Mil Moving 

OTHER 
HAP / RSB 
Bnvironmental 
Info Murag. 
1-Tim Other 
L8nd 
TOTAL ONX-TIHB 

Total 
- - - - -  

RBCURRIm NBT --..-- ($K) ----- 
F M  HOW# om - .  OU 
RDIU 
%OB 

Uniquo *?at 
Carredeer - 
Civ 8 8 1 u y  -- 

CHAllPrm 
HIL PRwoNmL 
W i l s a l u y  
Hou.. Allow 

P-eunt 
Hiamion 
Miac Recur 
mi* 0tb.r 

rrcrn 

TOTUIRTcoaT 



APPROPRIATIONS DETAIL REPORT (COBRA vS.OA*P) - Page 4 
Data Ae Of 07:25 09/1:3/1994, Report Creatad 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PCS 
Scenario Pile : C:\COBRA\CIVM~V.CBR 
Std Fctrm Pile : C:\COBRA\CIVMC)V.SPP 

Baae: NOTIONAL 
ONE-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

o&n 
CIV SALARY 
Civ RIP8 
Civ Ratire 

CIV MOVING 
Per Diem 
wv nilas 
Ha. Purch 
HUQ 
nimc 
Hou.. M m t  
PPS 
RITA 

FxxIa!T 
Proking 
Frright 
Vohiclam 
Driving 

""-1-t 
OTmR 
mra. p1.n- 
Shutdorn 
Now Kim. 
1-Tim IWvm 

MIL W o v I m  
Per D i m  
POV IIi1.s- 
IMQ 
ni.c 
ORIR 
Blir PCS ,- 

OTHDR 
HAP / RBB 
Bnvironmontal 
Info lurrgo 
1-Timr Other 

TOTAL ONB-TIUB 

Total 
- - - - -  



APPROPRIATIONS DBTA.1L RBPORT (COBRA vS.OA+P) - Page 5 
Data As Of 07:25 09/13./1994, Report Created 10:05 10/03/1994 

Department : ARMY 
option Package : CIV Pcs 

(- 
Scenario Pile : C:\COBRA\CIVMOT~.CBR 
Std Pctrs Pile : c:\COBRA\CIVMOI~.SFP 

Base: NOTIONAL BASE #I, US 
RECURRINGCOSTS 1996 
- - - - -  ($K) - - - - -  - - - -  
PAM HOUSE OPS 0 

O&M 
RPMA 0 
BOS 0 

Unique Operat 0 
Civ Salaq 0 

CHAM PUS 0 
Caretaker 0 

MIL PBRSONNSL 
Off Salary 0 

Bnl Salary 0 

House Allow 0 

OTHPR 
wimsial 0 

Misc Recur 0 

Dniqum Othrr o 
10TU RBCtlR 0 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

ONB-TIM. SAVSU ----- ($K) ----- 
~ O C P I O W  
WILCOn 
P u  h o i n g  -- 

OCI( 

l-Tin Motn 
MIL PnRso19spL 
Mil Moving 

Land Sales 
Pnvi-nE.1 
l-Ti- Other 

'POTAL o m - T I m  

Total - - - - -  

RScmR1rYlAy 
- - - - -  ($K)----- 
PAn HOOSP OPS 
O M  
R m A  
80s 
Unique Operat 
Civ Salary 
CIUI(WS 

MIL PSRSONNBL 
Off Salary 
an1 salary 
House Allow 
OTHBR 
Procuremant 
Mission 
Mimc R e N r  
Unique Other 

TOTAL RBCUR 

Total - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA vS.OAtP) - Page 6 
Data An Of 07:25 09/13/1994, Report Created 10:05 10/03/1994 

Departmmnt : ARMY 
Option Packago : CIV PC9 

C Scenario Film : C:\COBRA\CIVMOV.CBR 
Std Pctrm Pilo : C:\COBRA\CIVMOV.SPP 

-'.. 
Baa.: NOTIONAL BASE #I, US 
ONX-TIMP NXT 1996 - - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 
MILCON 0 
Pam Houoing 0 

O M  
Civ R.tir/RIF 0 
Civ Moving 27,295 
Other o 

MIL PERSONNEL 
Mil Moving 0 

OTHBR 
HAP / M E  1,584 
Environmmntal 0 
Info M w g o  0 
l-Tima &or 0 

Lrnd 0 
TOTAL ONE-TIHE 28,880 

Total 
- - - - - 

~ ~ I m  mtT ----- OK) ----- 
F M  HOWSP OPS 
QW 

RPNA 
no8 
Zlhiqu. Op.rat- 
Carutakar -- 
Civ S a l u y  

QIAWPUB 
MIL P m 8 o u m L  
nil salary 
House Allw 

OTHW 
P-t. 
mismion 
mist R.cur 
Dkiquo Othor 

TOTALRIcm , 

TOTAL COST 28,980 0 0 



APPROPRIATIONS DBTAIL RBPORT (COBRA v5.OA.P) - Page 7 
Data As Of 07:25 09/13/1994, Report created 10:05 10/03/1994 

Dapartmant : ARHY 
Option Packagm : CIV PCS 
Scenario Pile : C:\COBRA\CIVUO'~~.CBR 
Std Pctrs Pile : C:\COBRA\CIVMO'J.SQF 

Base: BAS9 X, US 
ONE-TIME COSTS 1996 
- - - - -  ($K) - - - - -  - - - - 
CONSTRUCPION 
MILCON 0 
Pam Houmlng 0 
Land Purch 0 

O&M 
CIV SALARY 
Clv RIP8 0 
C ~ V  Retlre 0 

CIV MOVING 
Per Dlem 0 
POV Miles 0 
Hcma Punh  0 
HHO 0 
Mime 0 
Hous* Hunt 0 
PPS 0 
RITA 0 

P M I a T  
Packing 0 
?might 0 
Vdlicl*. 0 
Driving 0 

Unomplcyunt 0 
OTHDI 
Pmgr8I ~ l u -  0 
Shut- 0 
Now Him. 0 
1 - T i n  Hove 0 

C' MIL PBRsomlsL MIL PKNINQ 
Par D i m  0 
PoV Milem 0 
Hno 0 
Mi 8c 0 

anm 
llil PCP 0 

OTHPIl 
HAP / RSE 0 
Unvironmontrl 0 
Info Mmage 0 
1 - T i u  Other 0 

TOTAL ONB-TIMB 0 

2001 Total 
- - - -  - - - - -  



APPROPRIATIONS DBTAtL REPORT (COBRA v5.0A'P) - Page a 
Data ~s of 07:25 09/13/1994, Report Created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PCS 

- Scenario Pil* : C:\COBRA\CIVMOTI.CBR 
Std Pctrs Pile : C:\COBRA\CIVMOTT.SFP 

Base: BASE X,  US 
RBCVRRINGCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
o&n 
R PMA 
BOS 
Uniqu* Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PBRSONNBL 
Off salary 
Bnl Salary 
House Allow 

OTmR 
limoion 
nimc Recur 
Unique Other 

TOTAL Rsm 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL Cams 

ONE-TIMI 9Avm -----  ($K) ----- 
CONFIRDCPION 
IIILCON 
P u  liouoing --- 

OUI 

1-Tima Wave 
MIL P-ONmL 
Mil loving C -- Land Salem 
Bnvironmontal 
l-Tiw Other 

m A L  om-TIIS 

Total - - - - -  

Total 
- - - - -  

0 

- - - - -  ($K) ----: 
FAN HOUSB OPS 
O W  
RPIU 
BOS 
Vniqu* O p e r a t  
Civ Salary 
CHAI(PIIS 

MIL PBRSONNBL 
Off salary 
En1 Salary 
House Allow 

OTHBR 
Procuromant 
Mission 
Miac Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 



MIL '"-- Mil Moving 

car.' -. 



INPUT DATA REPORT (COBRA v5.0AeP) 
Data Ae Of 07:25 09/13/1994, Report created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PCS 

C Scenario File : C:\COBRA\CIVFIOV.CBR 
Std Pctrs File : C:\COBRA\CIWOV.SFF 

-._ 
INPUT SCREEN ONE - QENPRAL SCENARIO INFORMATION 
Model Year One : PY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Sl:rategy: 
- - - - - - - - - - . . -------  
NOTIONAL BASE #I, US Rmalignment 
BASB X, US Rabalignment 

Summ8ry: 
- - - - - - - -  
CALCULATION OF PCS BXPENSES FOR CIVILIANS MOVING TO BASE X. 

INPUT SCRPW TWO - DISTANCE TABIS 
F r a  Base: 
- - - - - - - - - -  
NOTIONAL BASE #I, US 

To Base: 
- - - - - - - -  
BASE X, US 

1- SCRPW l X U B  - W m  TABLE 

T I ? u I ~ ~ ~ ~ s  f- KYTIONAL BASE r ) l ,  08 to BASB X, US 

1996 ---. 
off icmr ~ o s i N ~ n s  : IJ 
Enlisted Positions: I> 

Civilian Positions: 1,000 
stu&nt Positia: 0 

C Mieon Bqpt (tans) : 0 
suppt PQpt (ton*) : O 

Mil Light Vehic (tons) : CI 

Hmavy/Spc Vohic (tone) : CI 

Distance : 
- - - - - - - - -  
1.000 mi 

Nu\.: HOTIOlllL BASS #1, US 

Total Officer Employees: 
Total Bnlisted 8mployees: 
Tot81 Stubnt -1Opes: 
Total Civilian Plplcryr-s: 1 
Mil Pamilies Living On B u e :  
Civilians Not Willing To llave: 
Officer Housing Units Avail: 
Bnlieted Housing Units Avail: 
Total Bass Facilities(KSF): 
Officer VHA ($/Month) : 
Bnlistmd VIiA ( $ / h t h )  : 
Per D i r  Ratm ($/Day) : 
Freight Cost ($/Ton/lile) : 

RPHA Non-Payroll ($K/You) : 
Ccamunicationa ($K/Year): 
BOS ~ a n - ~ ~ p i i  ($K/Y~u) : 
BOS Payroll ( $ K / Y e u )  : 
Family Housing ($K/You) : 
h a  b m t  Factor: 
CHMPUS In-Pat ($/Visit) : 
CHMPUS Out-Pat ($/Visit): 
W P U S  Shift to Medicare: 
Activity Code: 

Haoowner h s i s t m c o  Pmgrr: 
Unique Activity 1nfot-m.Sion: 



I N P n  DATA REPORT (COBRA vS.OA*P) - Page 2 
Data As Of 07:25 09/13/1994, Report Created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PCS 
Scenario Pile : c:\COBRA\CIVMOV.CER 
Std Pctrs Pile : C:\COBRA\CIVMOV.SPP 

INPUT SCRBEN POUR - STATIC BASIZ INFORMATION 

Name: BASE X, US 

Total Officer Employees: 892 
Total Enlisted Pmployeea: 5,166 
Total Student 8.rployees: 1,169 
Total Civilian Employeee: 3,014 
Mil Families Living on Base: 36.05 
Civilians Not Willing To Move: 0.05 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Pacilities(KSP) : 7,276 
Officer VHA ($/Month) : 108 
Enlisted VHA ($/Month) : 0 9 
Por Diom Rate ($/Day) : 73 
Prdght Coat ($/Ton/Mile) : 0.09 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BDS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Coat Factor: 
CHAMPUS In-Pat ($/Viait) : 
CHAMPUS Out-Pat ($/Vieit): 
CHAMPUS Shift to Medicare: 
Activity Coda: 

INPUT SCREBN PnrP - DYNAMIC BASR INPOWTION 

Hmaowner Aseiatlnca Program: 
Unique Activity Infonution: 

---- 
I - ~ i u  mi¶~. a t  (sK): o 
1-Tim Uniquo Save ($K) : 0 
l-Timo loving W t  ($K) : 0 
l-Time loving -Saw ($K) : 0 
lbv Non-MilColl Roqd($K) : 0 
k t i v  liaaion Ceot ($K) : 0 
Activ Missian S a w  (SKI : 0 

C 
Wise Rocuring Cost ($K) : 0 

Mioc Racurring 8atm ($K) : 10 
Lrnd (+By/-8al0.) ($K) : 0 

Construction Schrdule(5): o 5 
ShutdDwn Schodulm (5) : 0 5 
~ l i l ~ o n  cost AVOIQIC ($K) : 0 

P n  Ilarsing AvoiQlc ($10 : Cl 

P X o c u ~ t  Avoidnc (QK) : CI 

QUllWl In-Peients/Yr: 01 

QlAllPUS Out-Pati.nts/Yr: 0 
Pacil ShutDown (KSP) : 0 

Nu.: EAsB X, Us 
1996 
- - - -  

1-Time Uniqum Coat ($K) : 0 

1-rim. m i q w  kv. ($K): o 
1-Time Moving Cast ($K) : 0 
1-Time Noving Save ($K) : 0 

Env Non-HilCon R.qd($K) : 0 
Activ Mission C o m t  ($K) : 0 
Activ Mission S a w  ($K) : 0 
Misc Recurring a t  ($K) : 0 
Nisc Recurring Srve($K) : 0 
Land (+Buy/-Salos) ($K) : 0 
Construction Schodule(5): 0% 
Shutdown Schedulo (5) : 0 I 
Milcon cost Avoidnc($K): o 
Pam Housing Avoidnc($K): 0 
Procurement Avoidnc ($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Pacil ShutDown (KSP) : 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

05 0 5 05 0 5 
05 0 5 0 5 05 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 4 0  
0 0 0 0 
0 5 0 5 0 5 0 5 
05 05 0 5 0 5 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA V5.0A.P) - Page 3 
Data As Of 07:25 09/13/1994, Report Created 10:05 10/03/1994 

Department : ARMY 
Option Package : CIV PCS 
Scenario File : C:\COBRA\CIWYOV.CBR 
Std Fctre Pile : c:\coBRA\cIVIUIOV.SFF 

STANDARD PACTORS SCRBBN ONB - PERSONNEL 

Percent Officera Married: 74.002 

Percent Bnlisted Married: 55.502 
Bnliated Housing Milcon: 82.002 

Officer Salary($/Year) : 7;'. 068.00 
Off BAQ with Dependents($) : i t ,  717.00 

Bnlisted Salary($/Year) : 34,120.00 
Bnl BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment Bligibility(Weeks) : 18 

Civilian Salary($/Year): 45,998.00 
Civilian Turnover Rate: 0.002 

Civilian Barly Retire Rats: 0.005 

Civilian Regular Retire Rate: 0.002 

Civilian RIP Pay Factor: 0.002 
SF File Deec: brac95.sff 

STANDARD FACTORS SCRBBN TWO - FACILITIES 

RPHA Building SF Coat Index: 1.00 

BOS Index (RPUA vs population): 1.00 
(IndiQes are u i d  as e%pnents)" 

Pmgru Mmagement Factor: 10.002 
CarwtJcer A h i n  (sP/~.re) : 162.00. 

Mothball Coat ($/SF) : 1.25 

Avg Bachelor Quu-tars (-1 : 388.00 
Avg P d l y  Quarters(SP) : 1,819.00 
APPDET.RPT Inflation Rates: 
1996: 2.902 1997: 3.002 1998: 3.005 

Civ Barly Retire Pay Factor: 0.002 

Priority Placement Service: 0.002 
PPS Actions Involving PCS: 0.005 

Civilian PCS Costs ( $ )  : 0.00 

Civilian New Hire Coat ( $ )  : 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 5.002 
Max Home Sale Re~mburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 

Max Home Purch Reimburs($): 11,919.00 
Civilian Homeowning Rate: 64.002 

HAP Home Value Reimburse Rate: 22.902 

HAP Homeowner Receiving Rate: 5.002 
RSB Home Value Reimburse Rate: 18.002 
RSB Homeowner Receiving Rate: 12.002 

Rehab vs. New MilCon Cost; 
Info Management Account: 
MlCon Design Rate7 

MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 

MilCon Site Preparation Rate: 
Discount Rate for NW.RFT/ROI: 
Inflation Rate for NW.RPT/ROI: 

ST- FACTORS SCRBBN THRBB - TRANSPORTATION 
'-. Material/lusigned Person(Lb) : 710 

HHO Per off Family (Lb) : 14,500.00 

HHQ Per Bnl Puily (Lb) : 9,000.00 
HHO Per Mil Single (Lb) : 6,400.00 

HHQ Per Civilian (Lb) : 18,000.00 
Total HHO Coat ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
nisc ~ x p  ($/~irect Employ) : 700.00 

Bquip Pack & Crate($/Ton) : 284.00 
Mil Light ~ehicle($/Mile): 0.10 

Heavy/Spec Vehicle($/Milo) : 0.10 
POV Reilbursnont ($/Mile) : 0.18 
Avg Mil Tour Length (Years) : 3.10 
Routine PCB($/Pera/Tour): 4,503.00 
One-Time Off PCS Cost($): 6,202.00 
One-Time Bnl PC9 Cost ( $ )  : 4,174 .OO 

STANDARD FACTORS SCREEN FOUR - IMILITARY CONSTRUf2ION 
Cat .gory - - - - - - - -  
Horizontal 

Waterfront 
Air Operations 
Operational 

Administrative 
School Buildings 
Maintenmce Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 

Recreation Facilities 
Communications Pacil 

Shipyard Maintenance 
RDT & B Facilities 

POL Storage 
Ammunition Storage 

Medical Facilities 
Environmental 

m 
-- 

( S Y )  

(LP) 

(SF) 
(SF) 
(SF) 

(SF) 
(SF) 
(BA) 
(BA) 
(SF) 
(SF) 
(SF) 
(SF) 

(SF) 
(SF1 
(EL) 
(SF) 

(SF) 
[ ) 

Category 
- - - - - - - -  
APPLIBD INSTR 

LABS (RDTLB) 
CHILD CARE CBHPPR 

PRODUCTION PAC 
PHYSICAL PITNBSS PAC 

Optional Category P 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 

Optional Category N 
Optional Category C) 

Optional Category P 
Optional Category Q 
Optloml Category R 



STANDARD FACTOR #18  
CIVILIAN PCS COST 

Change 1 - 26 Sep 1994 

1. -: The average cost of relocating a government 
civilian employee to a new location, who has received a job 
through the Priority Placement System (if the move is over 50 
miles). An average Permanent Change of Station cost is used 
since PPS placements will result in relocations to undetermined 
locations. (Allowed entries 0.00 to 99,999.99 $ 1 .  

3 . L?&USO?. : BRAC 95 COBRA RUN 

a. p A T F J & @ i Z L . J . J . :  26 SEP 1994 - -- - - 

. . - 

b. DATEOF: Unk 

4 .  METHODOLOGY : SEE ATTACHED DOCUMENTATION, -- 
5 .  -PROCEDURE: See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 



CIVILIAN FACTOR # 18 
CIVILIAN PCS COST 

1. DESCRIPTION: The average cost of relocating a government 
civilian employee to a new location, who has received a job 
through the Priority Placement System (if the move is over 50 
miles). An average Permanent Change of Station cost is used 
since PPS placements will result in relocations to undetermined 
locations. (Allowed entries 0.00 to 99,999.99) 

2 .  VAWJE : $25,000 TO $26,000 Precise information on 
the average cost to move a civilian employee is not available. 

3. DATA SOURCE : The validated value presented here is an 
estimate based on information derived from a Relocation Services 
Coat Model provided by the National Relocations Program Office in 

_ th&BbJtia~re District of the .Corps-&-Engineers. That off ice is . 
responsible for management of the Reloc_aafion Services -Jograg -Cw" - 
all of -fie Departmenit of Defense. 

' 4 .  : See attached. 

5 .  Y € & U U P R O C E m  : See attached. 

I certify that the information supplied is accurate and complete 
to the -st of my knowledge and belief. 

-REMER W. GRINER 
CHIEF, TECHNICAL SERVICES 
BRANCH TAPC-CPF-0 



DARSE COST MODEL 

A A 

COWTRACTOA 00V7 
EXPENSE OOrr 

DOSSES -. DPPB(8EG - - IF) -- 
AWllAISALS -- hdudd - 
TTn-6 

mud#) irrludrd 
mubd 

COM=an 
helu6d 

mudsd 
<Lo6Ma 

tdubd 
hdud.d hcLdwr 

MIKIS 
indu64 
hdudrd Srro.00 

$1,7lb.00 - PAYMEHI. ildudd - 
-a 
II1oeE1TYTAX 3 - 
MSCIIUIJ[E 8 m 0 0  

h saoo --- helusd 
LaESQIVSALB- SPqm 

54,loaoo 



SUBJECT: DARSE Clost Model 

T& Cost Comparison Model exminer tbc dlffercnee kmron tbe cort of m o v b  m 
employee with PCS rdtlsment and the wt of moving m employee witb DARSE. 

In thc lPftirl yeu of Relocrtion Scrvfcu' Conrnct No, DACA31-91-M38, 83 
C a p  of &.gfneat employer nlocrted utiq DARSE. The hakdown of there employas 
1( on the melow! Chart 1. Iha NRFO mlnsd 19 employm m luc h Ot eompulron; they 
were Pmn v a r i a ~  putw of the country md cotwpond to t k  pme~r9le: reprrmncd in 
Orrrr 1. 

A copy of tbc DARSE Mow Infonnuion Form c0mpW with tk q b p  m, 
q p h d  vrhrc* dry8 t r r  ~~veatory, and payma to tbe cQntmcm mr mnt to tb CPO, We 
rbo~rbknk~c~fthePCSMwe~oaFormrotbtCPOud~tbcm& 
wlcct r K S  move: comparable to t k  DARSE mow in bwc We picc, 10~1tian and 
NM -4-h PCS mp1oyn tb CKL113hbah I- @-PA0 fw the ~ h r p i d  & - 
rmpbm for nrl rruU axpeanr, trmpomy qurrtwrlwkb, langt tn r;rrpdt rod 
rdoc&m komc tm rllawrplce. 

-To &ermine the aven$c DARSE Slk Rice we dlvldrd tb, aim of dr S prbr d 
crch of t& 19 umpk orders to get $91,487,00. Five haw wwe mended wlea ad dM 
rrot hvr rppntrla, W o n ,  we d h r d e d  thnn md d#rrmicad tk waqt DARSE 
AppmW Vllue bydividingthc rn ofhrppniud vrhYduchdtbr m m i a i ~ ~  14 
ruaple BARSE bow: to  get $93,396.00, 

The O v c r m ~ t  w u  dctarnfasd by the caanrct. Thb nrulu wen u follows: 

During tbt initial year of the contract there uen -ply-tm, canceled, d e W ,  OT 
expired orbm. The total amount hvoiced for thew orden w u  $27,081,43. We thca ukkd 
$17,600 fa the ULM) admhitmtivc fee for uch of Ulc 22 otdm. Thc total mount rpent on . . 







PCS MOVE INFORMATION 

TOTAL AVliMOE (of 19) 



DARSE MOVE INFORMATION 

TOTAL AVERAGE (of 19) 

Plymeartocoptrrebor $316,560.23 516,661,M 

Te0#auy ~rubst tem 98,713.95 5,195.47 



Tamporary fibosa#r 
Appr8ired ' Pryun4 t o  OwrCmrr/ Ln 
Pal u18 O o n b ~ r o  tor fiubrlrtanoa qrmrit BITA 



STANDARD FACTOR a19 
NEW HIRE COST 

Change 1 - 26 Sep 1994 

1. -: The average cost to hire a new civilian 
employee. (Allowed entries 0.00 to 10,000.00 $ 1  

2. VALIDATED VATlm: $1,109 FY 96 DOLLARS 

3. -=: General Accounting Office, April 1993. 
MILITARY BASES: Analysis of DOD1s Recommendations and Selection 
Process for Closures and Realignments. 

a- -maEIB_: Mar 1993 

-. 
- b -  ~ ~ ~ ~ B T E  : NA - - - - .- - - - 

4 .  -&-: The cost of hiring, training and placing new 
civilian employees is provided for by the current installation 
Civilian Personnel Offices. The Army is not able to isolate a 

C 
seperate cost to hire civilians for BRAC actions or to break out 
a per capiti wzp for hiring. In BRAC 93, the General 
Accounting & used $1,056 (in FY 94 dollars) to l*checkn the 
recommendations prclvided by the Services. 

used $1,056 FY 94 * 1.05 (escalation factor) = $ 1,109. 

5 .  V A L I D A T I O N - :  See attached documentation. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



Table 4.3: Recalculation of Components' Savings for Major Closure 
Recommendations 

DOD estimate GAO estimate 

$996,393,000 $967,751,000 

2,043,602,000 1,854,401,000 

8,214,044,000 8,122,440,000 

1,570,290,000 941,407,000 

$12,824,329,000 $11,885,999,000 
-tr 

Note: To estimate the one-time costs of these actions, we assumed 
that all civilian employees would receive30-percent of their 

7 salary if -subfect to a reduction in forcer that none of these 
employees would find positions in DOD or other federal agencies, 
and that any civil-ian hired due to a realignment would cost $1,056. 

G E R T A I ~  SAVINGS ESTIMATES ARE VERY SENSITIVE 
TO CHANGES IN CONSTRUCTION PROJECTIONS 

We also tested the sensitivity of closure and realignment costs and 
savings to increases in military construction by reviewing the 
effect on estimatels if construction costs were increased 100 
percent. We found that while most estimates were not sensitive to 
this increase, a few were. Table 4.4 lists the closure and 
realignment estimates that were sensitive to the cost increase. 



STANDARD FACTOR #19 
NEW HIRE COST 

1. P , E $ _ G :  The average cost to hire a new civilian 
employee. (Allowed entries 0.00 to 10,000.00 $ )  

2 .  V A ~ I D A T E D ~ C E :  0.0 

3 DATA=,: NONE 

a. ~ ~ ~ ~ ~ , :  NA 

b e  DATE-: NA 

4 .  -: Except under unusual conditions (when bonuses 
are ~ffered as an incentive to m~ve)., the cost of .hiring, 
training and placing new civilian employees is already provided 
for by the current installation Civilian Personnel Offices. No 
increase in personnel or funding of CPOs is expect due to BRAC 
action;: 

5 .  ~ Q l U E B Q l ~ :  None taken. 

I certify that the information supplied is accurate and complete 
to the best of my howledge and belief. 

MAJ, IN 
OPERATIONS ANALYST 



I 1. PESCRIPTION: New Hire Cost: The average cost to hire a new 
civilian employee. 

2. -TED V A L m  Precise information on the average cost to 
hire a new civilian employee is not available. Our best 
estimate is that the average cost falls between $4,000 and 
$7,000. 

3. M A  SOURCE: 

a. PATE LAST UPDATED: UNKNOWN 

b. W T E  OF NEXT UPDATE: UNKNOWN 

4. &El'HODOJX)GY; Costs not available. We would have to gather 
data from all MACOMs and CPO's for a minimum of one fiscal 
quarter to provide an accurate figure. (1 day was not enough). 

- - -  5. VALIDATION PROCEDURE:- We-sought better figures from a 
variety of sources, -including the Off-ice of Personnel Management, 
but discovered none. - - --. - - - 

STATEMENT OF XERTI: FICATION : 

The information supplied is accurate and complete to the best 
of my knowledge and belief. 

‘gq"g'9 JOHN J. FORD 

Chief, ~ t a f  f ing Branch 



STANDARD FACTOR #20 
NATIONAL MEDIAN HOME PRICE 

1. DESCRIPTION: The median home cost over the entire United 
States. This is adjusted by the base Area Cost Factor, and then 
used to calculate HAP and DARSE costs. (Allowed entries 0.00 to 
2,500.00 $K) 

2. VALIDATED W E :  $ 114.6 (in thousands) . 

3. DATA S O D r E  : Home Sales Prices for United States, 1993, 
National Association of Realtors, Research Division. POC: Glenn 
Crellin, phone (202) 383-1276. See attached documentation. 

a. DATE-UPDATED: 1 July 1994. 

Unk 

- 4 .  -: Used the 1993 MEDIm ~ I T E D  STATES value 
($106,80O)as the baseline for 1993 dollars, then inflated to 1996 
using &c GRAND TOTAL factor from Table 5-4 , National Defense 
Budget Estimates for FY 1995. FY 93 = 95.64, FY 96 = 102.63, 
escalation factor a= 

5 .  5: See attached documentation. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge ind belief. 

&hl$ddtL,  LES V. FLETCHER 

MAJ, GS 
OPERATIONS ANALYST 



Existing Single-Family Home Sales 
r--- 

1 
I 

r United Nonheltt Midwest South West 
\ States 

1992 3.520.000 534,000 9219,000 1,292,000 755,000 

1993 3,102,000 J71.000 I.OC17,000 1,416,000 808,000 

Seasonally Adjusted Annual Rate 
1993 Jul 3.850.000 560.000 1.020.000 1.460.000 110.000 

Au8 3,860,000 600,000 970.000 1,460,000 130,000 

%P 3.990.000 600.000 1.050.000 1,490,000 840,000 

Oct 4,030.000 590.000 1,070,000 1,470,000 900.000 

Nov 4,120.000 620.000 1,110,000 1.510.000 180,000 

k c  4.350.000 650,000 1,160,000 1,590.000 950,000 

I 994 Jm 4250,000 650.000 1.090.000 1,570,000 940,000 

Feb 3,840.000 590,000 920,000 1,420,000 900,000 

Mu 4.070.000 580,000 1.010.000 1,560,000 920,000 

Apr 4.120.000 570.000 1.040.000 1.540.000 970,000 

Ma) 4.1 10.000 650,000 1,040,000 1,570,000 150,000 

Jun r 3,960,000 630.000 1.010.000 1,460.000 130,000 

Julp h9LO.OQQ- 600,000 1,OSOpOO 1.450.000 850.000 

0 of hann M a  nrpp(y 
Unltcd Nmhrut M~dwtst South West I 
Sues a* .tl&c oi bana on 

lade mwh 

Not Seasonally Adjusted 
58.000 95.000 133.000 

64.000 93,000 137,000 

57,000 10,000 114.000 

55,000 84,000 114.000 

43,000 74,000 139,000 

42.000 71,000 123.000 

38,000 59.000 92,000 

32,000 67,000 87,000 

43,000 98.000 136.000 

48.000 102,000 139,000 

61.000 103.000 147.000 

63,000 i12.000 146.000 

60.000 94.000 129.000 

c.. 

Sales Price of Existing Single-Family Homes 
( (Nor Semonol& Adjyttcd) 

Y t u  N o n h c ~  Mi6mn South - - - 
Median 1 Avenge (Mean) 

1993 Jul 5108,400 

Aup 108,800 

Scp 107300 

O c t l  106.600 

Nov 1 107.100 

May i 109.800 

' C 1993 NATIONAL ASSOCIATION OF REAI-TORS' 



STANDARD PACTOR #21 
HOME SALE REIMBURSEMENT RATE 

1. -: The maximum percent of home value allowed as a 
reimbursement for sale of a home due to PCS. (Allowed entries 
0.00 to 100.00 percent) 

3. ma-: JTRt VOL 2, CHAPTER 14, "Department of 
Defense Civilian Personnelw. 

a. DATE-,: 1 OCT 1993 

- - . -  b -  -OF: Unk 

4 4 .  m G Y  : See attached documentation. 

5. - P R O = :  None taken. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

u h h b &  
CHARLES V. FLETCHER 
MAJ, FS 
OPERATIONS ANALYST 



frtmhuumcn~ m y  IMY CIICCJ J numlh\ 

murc.u 00 rhc l k u n  )uLnrc.) - 
r; m m g q c  (rJc Insurance @ICY plJ for by 

3K rmpbycc an r rcsidcncc p ~ b d  by 
Ihc cmploycc fa thc protauon d, m d  
rcpuid by, Ihc kndcr; 

9. owrct's ride insumnot @ICY. povidcd i t  i s  
a pcroquisiv o f i i n g  a rhc m r f c r  d 
propury, a *. cou d Ihc o r n c r ' s  rirlc 
in~lncc policy is bscpabk lnm Ute cast 
d aha i m m u x .  which K 8 prenquisiv u, 
finmingarbeuansfctdpo9cny.md 

10. expenses in a n u r c c ~  whh coasuuchn of 
8 nctidcncc. which n ampamble lo 
uprues Ihw uc rrimknrble in mncction 
with 1& pchast d m uisliq nribcnce. 

I.  ourcr's tiUe irwww pdicy. 'racad title' 
i- pdrcy, noryrle bwame a 
kLaPncc against lat a damage d property. 
ma apionrl b~vlnot paid fa by the 
rmplqac in c m ~  with rhe prrehavol 
8 rrskkncc for dK ptuudon d L))c 

unplqc;: 
2. i a v ~  on M r .  poinu, urd uumpgc 

discatno; 
3. popary uxcr 
4. oprrting a rmjn~cluncc cous; 
5. ao lac. carl c h r p e  a expense dclcnined u, 
k pn d Or ruwta charge under rhe TN& 
ia Lrading Act, 'rwk 1. P L  9@321. Md 
R e p l i r i  2 iawcd in wtordance with PA. 
W 3 2 l  by r)K B w d  of Governors of the 
rcdenl Rezerve SF. onleu specrfrully 
Wlhoritod in subpar. (1); 

6. upnser that result f m  corrsoucticm of r 
rwbuwc. ud 

7. VA f m d q  Ite (6r Comp. Gcn. 674 
(ISS)). 

c. jgoa hx to Rictr a Mutet Conditions rr 
p d  ad Ncv  Dutv S U ~ S .  l r w c s  due u, fatlwc u, 
sell r n W t  r Ihc d d  buy mion u thc price 
ukd, a r iu ~ m n  rqpnised nluc. a rt its 

I. W c r  Etmnw nf S ~ l c  and purchaV 
Retidcnccq. lncdcnol chvgcs mJbe .for rcqu~rcd 
wrrtces a wlllng and purchasing rcrdcnccs u c  
rcimburvbk if rhcy .n: cuslbmuily poid by Ihc rl lcr  
d r residence u the old duty Suriocr or if cu~ornvily 
paid by Ihc puchur d r widcnce 81 rhc new d u ~ y  
mtim. lo rhc UM I h l t  Lhcy do not uctcd amounts 
cuaomafily chargal in rhe b l i t y  d h e  ruidcncc. 

g. Pactdurc md Claim Reauiwmcnrs. for 
poccdun Md claim rcquircmcnrs incident LO 

rtimburvment in coruwclion wirh ak and/or 
puctuKdrmsidaue.rccpar.ClW. 

Ulcctivt  lor thore t m p l g m  whose efltctire date 
d transfer b on or after 1 October 1993. * 2. LIMrrAnON OF REIMBURSEMEKT. T k  uwl 
amount of uparrcs dut may be rcimktrtcd i s  as 
Idbws: 

In cormerliocl wirh [he d e  d the residence 
at the old pamincfit duty miion. 
rcirnkvwmcnt shall not e d  I0 pcncnt 
of the actual sale pice a $213-40. 
whichtvtt it rhe kssu amount 
In corurccliacl with rhc purchase ol a 
tesidcnct a t  rhc new pcnwmrt duty rution. 
rcimkvwment shall nor excad 5 pc~cnr of 
lk p w h K  WC a S 10,669. whickvcr i s  
rhe l eua~n~un l .  

CJW3 A L L O W A B L E  EXPENSES FOR 
SETTLEMEST OF UNEXPIRED LEASE 

Expcnw i n c w d  for uuling m lrrcxpircd l u x  
(kluding mmd-acwrnonrh rrnul) om rrwdcncc 
qurnvr ampiad by bK tmploya r the oW duty 
&lion m y  include broker's fees la  &laming a 
sublease or charges l a  adwaiting m m u p k d  kasc. 
krch u p t r u e s  m rcimkvvble whcn: 

1. rppliable hwr or the vrms d 3w lug 
provide for pymcnt d sarkment  CxPcnuS. 



STANDARD FACTOR #22 
HOME SALE REIMBURSEMENT 
Change 1 - 26 Sep 1994 

1. DESC-: The maximum reimbursement for home sales. 
(Allowed entries 0.00 to 25,000.00 $ )  

2. VALIDATED-E: $ 22,407 FY 96 dollars 

3. DATA SOTRCE : JTR, VOL 2, CHAPTER 14, "Department of 
Defense Civilian Personnel". 

a. D A T E E Q A 2 = :  1 OCT 1993. 

.- . - -  - - -  - .  
b. D A T E o F $ U E L , - :  Unk 

4 .  ~ G Y  : Used the 1994 JTR value ($21,340) as the ,. 
baseline for 1994 dollars, then inflated to 1996 using the GRAND .-' 

e TOTAL factor from Table 5-4 , National Defense Budget Estimates 
for FY 1995. FY 94 = 97.84, FY 96 = 102.63, escalation factor = 

21340 * 1.05 = $22,407. 

I * o Y ?  = $22,385 
6. VALIDATION P R O ( D E  : See attached documentation. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 



,. w 8 .  8 ,  4 ,  , , . . .  ..... 
lnurru on rhc k u n  hjljncc ) 

h mmglyc uJc  1nrur.ancc po l l c )  plNl lor h) 
c. lhc cmploycc on a rcs~dcncc purvh~rd b) 

thc employcc flu thc prorccuon of, and 
rcqulred by, lhc Icndcr; 

I 9 o m ' s  riJc irurtrance pdlcy. pmv~ded i t  i s  
r pcrequis~tc lo financing or thc ms f c r  of 

\., m y ;  or the cost d rhc ounct's uric 
inamcc po l~y  is uurplmblc tmn rhe cost 
of orha k-, which is 8 pnnquisirc @ 
finncing a OK tmsfer d progeny; md 

10. cxpnses in conburiom wiih caurnwrion of 
8 ~tidcnce, wlhich rt comparable o 
cxpn rs  Ow ue nimkrnrblc in conncclion 
with r& prrrhoc of an misting rrsdcnce. 

1. m ' s  lirle h v r c  poky. 'mad JJe' 
#.rrmcr poky. amnpp irtunnce a 

-- 
irurrwc ~ r i m  lort a &nu#~ d m y .  
ma Optiow intumcc pud foT-6y Ihe 
mloyee in comcctiorr with the pmhlsc of 
8 rtodtfu for the prwcoal  of rhc 

i s  smpbyce; 
2. "inem on bans. points. and morrgage 

b-Ls: 

br p n  of 3u fmnu thue under 3K Truh 
in LLcndrng Act. 7'& I. P.L. W32l. and 
Reph ion  Z issued in wcwbncc wrh PI. 
(10321 by the Baud of Govtmrs of the 
Fcdcnl Reserve Syuem, unlus spccifcrlly 
rurhonrcd In subpu. (I); 
e r p n m  Ihu result from coclstruclrm of a 
rradcncc; 8nd 
VA I-ng fe (6r Comp. Gcn. 674 
(1  985)). 

c. &me Due lo Pnccs a Markel Cond~uons 81 
Qld and H e w  Duty Suuon~. h s  dw lo failure ro 
ull a t c u d c ~ e  u r)w old day Iution 81 rhc price 
askd, or r iu c u m n  mraisd value. or 81 its 

f O~ht-r Erpcncc\ nf S J ~ C  and Pur:h~\~. ,\I 
Rct~dcncc< Inc~dcnol C ~ X ~ U  W d c  for r cq~~rcd  
wnlces In ulltng and purchrstng mtdcnccs uc 
m~mburubk ~f tJuy arc cusmmmly p ~ d  b) rhc scllcr 
of a tesldcnce u Ihe old duly subon or ~f cuslomu~ly 
pad by the purchser of 8 mrdence at rhc ncw ~ U I )  

muon, to 3K exLen1 ha1 lhcy Q nol u c d  amounts 
cusromrnly chrgcd in lhe h l r t y  of the rcs~dcncc. 

g. Baedurc md Claim Rtauirrmtn~. For 
poccdure and claim rcquiremcnts inc~dcni to 
rrimbuncment in confection wirh ok and/or 
purchase d r ntiknce, see pu. C l a .  

Ulstiw tor fhor cmploym whw t k t i t t  dale 
of rransftr b on or rhtr 1 Octobtr 1993. 

f 2. UMITATlON OF RElMBURSEMENT. Thc mu1 
mount of cxpnscs l h l t  may be nrmbuncd IS as 
lolbws: 

t. In connection vilh the Ple of Ihc rcsldcnce 
n the old p r m m n t  C r y  wiion. 
n imkuwrncn~ shdl nrn excscd 10 percent 
of the wtul a l e  pncc or S Z 1 3 0 .  
wkickvcr is the lesser IlnaunL 

2. In cumction wrCh the pwchrsc of 8 - 
nridcKt 81 rhe new pumment duly ujt~m. 
n i rnhnment  s h l l  rn exceed 5 pcrccn! of 
the purrhaw pnce a $10,669. wtuchcrcr i s  
r)cc krccr mount. 

C 1 W 3  ALLOWABLE EXPENSES FOR 
SETTLEMENT OF USEXPIRED LEASE 

Expnru incurred for x u l ~ n t  m mcxplrcd lux 
(~ncludtng month-mmrmth rcnul) on ~sidcnct  
q w e n  acupted by rhe employe rn the old du~) 
muon my include broker's leu la obolnlng a 
wbkax or charm f a  advenfsrng m unrpucd kasc. 
Such txpnrcs ut ftimbunrblt when: 

1. applicable Lws or the wms d rhc lase 
provide lor pymcnt of lctJcmarl expenus. 



STANDARD FACTOR 1 2 2  
HOME SALE REIMBURSEMENT 

1. DESCRIPTION: The maximum reimbursement for home sales. 
(Allowed entries 0.00 to 25,000.00 $ )  

2. V A L I D A T E B I I E :  $ 22,900 FY 96 dollars 

3. -: JTR, VOL 2, CHAPTER 14, "Department of 
Defense Civilian Personnelv. 

4. m G Y  : Used the 1993 JTR value ($21,340) as the 
baseline for *1993 dollars, then inflated to 1996 using the GRAND 
TOTAL factor from Table 5 - 4  , National Defense Budget Estimates 
for FY 1995. FY 93 = 95.64, FY 96 = 102.63, escalation factor = 

102.63/95.64 = 1.0731. 

6 -  VALIDATION PRQZEDURE: See attached documentation. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

@A HARLES V. 4 9  FLETCH R 

MAtJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR #23 
HOME SALE REIMBURSEMENT RATE 

1. DESCRIPTION: The maximum percent of home purchase price 
that can be reimbu.rsed for a PCS move. (Allowed entries 0.00 to 
100.00 percent) 

3. -: JTR, VOL 2, CHAPTER 14, "Department of 
Defense Civilian Personnel It . 

5. -GY : See attached documentation. -- 
6 .  v-: None taken. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

&A dl& 
CHARLES V. FLETCHER 
MAJ, GS 
OPERAT'IONS ANALYST 



murrs~ on rhc k m  ~ IJ IYC . )  
K molgagc uric ~nwrmcc plsy ~ I J  lor by 

rhc tmpby~c  on r midcncr p u t i h a d  by 
&he tmployce fcr the protccuon d. and 
wid by. Lhe bcndu; 

9. omer's ride iaumncc @icy. povidcd i t  is 
r pcrrpuisiu to I ' i i n g  a rhc ms fc r  d 
m y .  or Ow c a t  d the orncr's bdc 
inamEc policy Er irrrcpvrMc fma the cost 
d o3wr irurnncc. whicb h 8 p r u q u i s i ~ ~  IO 
~ ~ g a ~ u ~ u d p o p a r ~ u d  

10. upcnrcr in connccriocl with caumction of 
r utibuwr, which rc coarpurble IO 
upnrcr thnt ue teimkwpbk in cacmecricm 
vilb Je purduoc d an uhiq reribcncc. 

(2) P(onreimbursrMe lm. u or)rrwiK 
p i d c d  ia  subpar. (I), the Idlowing items d 
cxpcnv uc not nimbtmAk 

1. ovrcr's liUc innrnrrre pdicy.'lle~ad tirle* 
inwrvc poky *  mqqc Srauuwt a 
i n r r n w u s i ~ k ~ a d U N g e Q I ~ y .  
8 n d a p i o a J b r t u ~ r n e c ~ l o r b y r h c  
uqhyce ia tomtxhm wirh dw purchase of 
r r u i d u w + f a l k p o r t c r i o n d r h e  
unployze;. 

2. i n e m  an bans. poiau. and m p g c  
dircauur; 

3. p o p n y  uxcr 
4. opnr ingamrinunvwc tour; 

5. no fat. charge a expease bunined lo 
b c ~ d 3 r f m u w x ~ v n d t r I h e f m l h  
in W i n g  k t ,  Tlrk 1. P L  S 3 2 1 ,  ud 
ReplrrioclZ ifwedl in rccabncc vilh PI. 
90321 by Ihe Bowd of Governs of the 
ftbJ Revrve Syaun. mlus rpcc i f~d ly  
#uhorited in subpar. (1); 

6. u p n v r  W raull frua conswetion of 8 
Ircldcnct; .nd 

7. VA furbn( kc (6r Comp. Gul. 674 
(1 as)). 

. . c. Due lo Rites or Mutet Cord~uons r 
Q l d  and Hew h t v  Surions. &scs due o failure m 
sell 8 rrridccre Y I)Y d d  &y mkm 81 the price 
uLd. a r its nauw ppruvd value. a at iu 

, - . "  ,. 

~o Ihc v l l ~ n g  pl;r of Ihc rr\ldcncc u rhc ~ I J  du,! 
IUIIM. md an) rlmlhf k)\\i's. UC WX rrlmhuru!,l.. 

f .  wcr F t w n ~ s  of S 3 k  md Put~h.xc 
Rctidcwc<. lncidcnol c h g u  audc 'lor rcqu~rcd 
rcrrccs in ~ I l l n g  a d  purchasing nridcnccs uc 
~imbursabk if rhcy cuslcunuily paid by h c  r l l cr  
d r residaue M LIU old duly Starion a i l ~ ~ o m u i l ~  
paid by OK pur~h+KI d 8 ~ ~ i b t l K t  u the new duty 
mrim. to rhe uW that rhcy do IW clnlrc u n o u n u  
cus&tnvily chargod in the locality d rhc residence. 

g. epFcdurc and Claim Rcauirrmcnts. For 
praedun ud claim rcquitemcnu incidcnl u, 
reimbursement in tocmection w i l  sak and/or 
pwchucdrdkrrct.seepr.Cl1001. 

U l u t i v r  lor those r n p b m  w b c  t f l d r c  date 
d transfer 4 on or rhtr 1 October 1993. * 2. UMKATlON OFRElMBURSEMWT. Thr rout 
unount of upcnrs but may bc rrimbvttd is as 
Idbws: 

1. I n ~ w i t h l h t P k d O K m i d U K e  
8t rhe d d  m t  duty rution. 
rcimkrrwment shdl not ercscd 10 pertcnt 
of actual PIC pcice a S213-40. 
whichever is the lesser rmoun~ 

2. Jn c m  with dw pprhax of a 
rcridurce at the new permanent duty rution. 
rcimhrncment shall not exceed 5 pcrccrn d 
rhe purchK price a S 10M. whichcvcr is 
~lersaunoulu. - 

Clr003 ALLOWABLE EXPENSES FOR 
SETTLEMEST OF UNEXPIRED LEASE 

E x p n w  incwcd for sculing m rvxpircd luu 
(including #nl-ternatah mul) on rcudcnce 
qrwen occupied by dw anployoc r the old dull 
mhn m y  iKLUdC hker's fcu la oburnlng a 
rvbkuc a chqcs fa advuritinl an rnuplrcd kut. 
Such uptn r ts  m rrimkrnrbk whm: 

I. applicable t w s a l h t v r m s d 3 w  lux 
provide for pymcnt of ulWnmt expenus. 



STANDARD FACTOR # 24  
HOME SALE REIMBURSEMENT 
Change 1 - 26 Ssp  1994 

1. -: The maximum reimbursement for home purchase. 
(Allowed entries 0.00 to 25,000.00 $ 1  

2. V A L I D A T E D E :  $11,202 FY 96 Dollars. 

3. DATA: JTR, VOL 2, CHAPTER 14, "Department of 
Defense Civilian Personnelw. 

a. P B T ~ Y P B B T ~ . :  1 OCT 1993 

b. n A T E O F  UPnATR : Unk 

5. ~ G Y  : Used the 1994 JTR value ($10,669) as the 
baseline for 1994 dollars, then inflated to 1996 using the GRAND 

C TOTAL factor from Table 5-4 , National Defense Budget Estimates 
for FY 1995. FY 94 = 97.84, FY 96 = 102.63, escalation factor = 

6. -ON P R O P F , :  See attached documentation. 

STATEMENT OF CERTIFICATION: 

I certif.y that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

L U 4 &  CHARLES V. FLETCHER 

MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR # 24 
HOKE SALE REIMBURSEMENT 

-: The mximum reimbursement for home purchase. 
(Allowed entries 0.00 to 25,000.00 $ )  

2. -VALUE: $11,449 FY 96 Dollars. 

3. JTR, VOL 2, CHAPTER 14, "Department of 
Defense Civilian PersonnelN. 

a. -lASTUPDATEB.: 1 OCT 1993 

b- DRTE-UPDATE:  Unk 

. - 
5 .  p: Used the 1993 JTR value ($10,669) as the 
baseline for 1993 dollars, then inflated to 1996 using the GRAND 
TOTAL ;-actor from Table 5-4 , National Defense Budget Estimates 

r for FY 1995. FY 93 = 95.64, FY 96 = 102.63, escalation factor = 

'a 102.63/95.64 = 1.0731. 

6. -ON m a :  See attached documentation. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

CHARLES v .- FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



m u n h u u m c n ~  nuy r w ~  crtccd .( nwwrth\' 
- numu on rhc krm bbnrc.) 

P manpage udc ln!uraruc F r y  pad lot by 
rhc crnQWoycc cn r ra idme p w h 3 . d  by 
rhc cmploycc far rhe prococwn d. and 
rcquutd by. h c d u ;  

9. owner's ride insusncc policy. provided i t  i s  
8 pltrsquiuw u, I ' i i n g  a Ow MSIC~ d 
m y ,  or rhc em d the orncr's rirlc 
h m  pduy  h inwpurMc fmn the cart 
d aha h n u .  which is r pruquisiu lo 
finncingathcu.mrludplo9ary..nd 

10. e x p e w  m oonnechn with cuwution of 
8 uridure, wbich rc canpmble  u, 
upuucr ue reimkrrtrbk in c@on 
wilb rlw plrrhut d an u&rg rcridcnce. 

(2) ~onrcimbutslMe I n !  m u  ohwise 
povidcd in tubpu. (1). Ihe following ims d 
cxpcnw m mrc ~rimbwublc. 

1. owner's titk harrwre policy. 'rocard tide' 
inrrrrrw* pdicy. n o n ~ ~ ~  bswmec a 
b y r i n n ) a q a 6 m r p d p o p n y .  - 
ud aprionrl ir\swrw+ paid f a  by 3K 
crnplqtci ircomr*withIhe~hucef 
8 rrtidtncc for dw @on of the 
u n p ~ o y ~ e ; ~  

2. i n m a  on burs.  poinu, and a m g a g e  
diramu; 

3. p o p n y  uxer 
4. opnr inga  nuirucnmcccour; 
5. no fa. ~ 4 a .  c h g c  cm cxpcnsc dttcnnincd LO 

b c ~ d r h t  f~CChUgCvndcrchef~Lh 
in Lldiag Act. TI& 1. P.L. 9@321. ud 
Reyuluiocr 2 iuued in wcordancc wirh PL. 
90321 by the Bwrd of G o v e r n  of rhe 
ftdvrl R e m e  Sy~m. mleu r p c c i f i l y  
wrhorired in subpar. (1); 

6. expnvr result from consman of a 
rrobencc; ud 

7. VA f w  lit (t2 Comp. Gcn. 674 
(IH5)). 

10kiceswMut . . 
c. &sa Du el Cmd~wns at 

Ql d r n d N c v o n 2 .  Lootr dw ro failure u, 
ull 8 rcridmce u rht old day QUiOc\ u the price 
ulrd, a r iu cwuv -aid nlue, a at iu 

bucl l~ng  at W ncu Jul! ~ u i l ~ ~ n  JI 1 p ~ c c  con\p,Jl,lr 
ro Ihc riling pr~ic of cht rrsldcncc n Lhc OIJ dul! 

Wlton, and an) sirn~l~r b - 4 ' ~ .  UC na rc~rnh~r~ ! , l . .  

I. OIhcr  Etwnv~ of S3lc md P~rch3cc of 
Rc<idrnccs. lncdcnol nude ' f a  rcquircd 
rvvwes tn scll~nt and purchasing ruidcnccs u c  
rcimburlubk if they arc cuwmri ly paid by thc r l l c r  
dr residence the dd duty Wriocl or i f c ~ m u i l ~  
p i d  by the purr- d r residence at rhc ww duly 
8UriOn. W l hC  UW Chlt lhcy nO1 Ucccd amounts 
auamuily charged in rhe Locrlity of Ow ruidcncc. 

I .  m d u t c  md Claim Reouircwunts. For 
proccdun 8nd claim rcquinmcnu irwldcni to 
nimburccment in m u o n  6 t h  mk mdhr 
prrchucdrrrtibtnce.scepr.ClrOOl. 

Enectiw tor that employees w b e  tntctivt dace 
d transfer b on or rhtr 1 O c t o k  1-3. * 2 LIMITATION OF REIMBURSEMENT. r)u lout 
amount d expenses t h t  may be rrimkrrrcd h as 
I d h  

- 
1. In uwmecriar with ihe sale d-bw n r i d u K e  

at rhe oM pwmanmt duty -ion. 
rrimkrncmcnt dull not cxcad 10 patcnt 
d the urual sale price a S11.340. 
whichcnr is  rhe kser unooru 

2. In  corrneclion wirh b e  purchrc d r 
rrridcncc at thc new p m m m t  duty station. 
rcknkrnement dull not eacad S pcrrcm d 
rhe p v t b  price a S10.669. vhickver is 
rhcltucrunounl. 

CI1003 ALLOWABLE EXPENSES FOR 
SETTLEhlEhT OF UNEXPIRED LEASE 

Expenses incmd for xuling m mcxpircd lux 
(including utuuh-temonrh ruual) on n v k n c c  
quvlur occupied by the employer r the oJd dull 
S8rion a u y  include W e r ' s  fees f a  obu~nins  a 
rvbkueachqcs fadv tn i t ingm onxpircd kur. 
Such Cxpcrucs arc rcimkvvMc when: 

1. applicable laws ar the v n n s  d 3K l o w  
provide f a  pymcnt d sarlement expenus. 



STANDARD FACTOR #25 
CIVILIAN HOI4EOW)JING RATE 

1. -: The average percent of government civilian 
employees who own their homes. (Allowed entries 0.00 to 100.00 
percent 1 

3. -: U.S. Census Bureau Report H-111, 94-Q2, 
Housing Vacancies and Homeownership Rates for the United States. 

a. DATE 1'TPpBTF.r) : Second Quarter 1994 

b. DATE OF NEa UP-: Third Quarter 1994 

- - - -  - .  - . - - -  - 
4 .  -: Used information based on second quarter 1994 
statistics. See attached documentation. 

5. See attached documentation. 

' . STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

IliJc6, 
CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 
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During the second quarter 1994, 63.8 p e r c e n t  ( 2 0 . 3 )  or all households 
in the United States ware ovner-occupied. The homeounershrp r a t e  was not 
'ignlficantly differant from the ravised rate last quarter or the revrsed 

I bcond quarter 1993 rate. 

I Standard errors for c~arterly homeownership rates for the United S t a t a s  

r generally are 0.2 percent. 
Rovised. 

Table 4. 1 ~ O n t S R P U X P  RATE# ?OR T X t  W T L D  STATE81 
l 9 @ 0  to 1 9 9 4  

The data in this releasa are t h e  rasult of a mapla survey and are, 
thmrefore, subject to . u p l i n g  variability. For example, the mtandard 
arror on the a ~ t i ~ t e d !  rental vacancy rat. of 7.4 i m  0.2 prrcmtage 
points. Con8equrntly, the So percent contidenee interval as ehown by 
thesa data 16 from 7.1to 7.7; i..., the interval 7.4 2 (1.6 x 0 . 2 )  
percentage points. Tbus, one can say with about 90 percent confidence 
that the average artisat8 duivod from all possible raaples is included 
in this confidence intrtv.1. The 90 permnt confidence intervals arm 
shovn in the text above for aelaeted itams. The standard errors for 
other figur.8 in this trleasa ara given in the tables. 

Hypothesis testing may be pmtiomed at varioua lave18 of 
signilicance, vher8 a 1.evel of significanca is the probability of 
concluding t h a t  the  paraaretars arm differant when, in fact, t h e y  are 
identical. A l l  rtatements of cornpariron in the text have pi~6et:d 
hypothesis t e s t  a t  the 0.10 lave1 of significance. This means that, for 
diflarenc:~ cited in the text, the estimatmd difference between 

( haracteri6tica i s  greater than 1.6 t imes  the standard error of the 
difference. 

In addition to sampling error, the figures in this release, both the 
estixares and the ir  s t a n d a r d  errors, are a l s o  subject to nonsamplinq 
error. 

Yaar 
Homeovnership ~ates' 

First 
quarter 

Second 
quarter 

I 
v 

63.8 
63.9 

63.8 
63.7 

1994.......*...~.*e-- 
1993~ ................ , 

Third 
quarter 

64.2 

1993............at...o 
1992 ................. 
1991.*............... 
199O-....*.*.*.**e... 
k969' ................. 
1989.*.*..**.e.*.*e.. 
1988.**r*.**..ro.**... 
1987.*.*.*..*.....*.. 
1986. * . . . * . . . . * . . * . . .  

q 8 S . . . . . - . . . . . * . * . . *  ................. l' ;4 
* j 8 3 . . . . .  ............ 
la62..**.....-..e.... 
1911..*....*...-e-... 
1980.-..**.....-..*.. 

Iaurth 
quarter 

64.2 

64.7 
64.3 
64.2 
64  0 
64.1 

64.0 
64.0 
64.2 
63.8 
63.9 
64.6 
64.8 
64.9 
65.6 
65.8 

64.6 
64.4 
64 2 
64.1 
63 .0  

63.0 
63.8 
64.1 
63.9 
63 5 
6 4 . 1  
b 4 . 4  
6 4 . 5  
65.2 
65.5 

64.2 
64.0 
63.9 
64.0 
63.9 - - 

63.9 
63.7 
63.8 
63*6 
64*1 
64.6 
64.7 
64.8 
65.6 
65.5 

64.4 
63.9 
63.9 
63.7 
63,8 

63 + 9 
63.7 
63.8 
63.8 
64.1 
64.6 
64.7 
64.9 
65.3 
65.5 



STANDARD FACTOR # 2 6  
HAP HOME VALUE RATE 

1. -: This is the AVAERGE percent of house value 
that HAP will pay. HAP costs will be reported on the HAP/DARSE 
line of the output Reports. (Allowed entries 0.00 to 100.00 
percent) 

2 .  VALIDATED VATiE: 22.9% 

3. DATA: See attached documentation. BRAC 95 Policy 
Memo #l. 

a- u&,ECLUPDAT=,: 31 May 1994 

b . p B T F A o F t ? X T  UP-: Unk 
. . - - -. . .. . . .. . .. ~ . . . - - 

4 .  METHODOLOGY : BRAC 95 DoD Standard Factor used for all 
Military ~epakments. 

5. PBC-: See attached documentation. 

CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

&&v:#& 
CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR #27 
HAP RECEIVINO RATE 

1. m T I W :  This is the percent of homeowners who will 
use HAP during a PCS move. 

3 .  L W A A X R r E  : See attached documentation. BRAC 95 Policy 
Memo #l. 

a -  31 May 1994 

b RUZAEJlZT UP-: Unk 

. - -- --A, - ERAC 95 Don Standard factor used for all 
Military Departrnen~ts . 

5 .  -- C E U B L :  See attached documentation. 

CERTIFICATION : 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 
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XMORANDW FOR SECRETARIES OF THE UILITARY DEPARTMENTS 
CH)rIRXAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
COMPTROUER 
DIRECTOR, DEFENSE RESE&RC?i AND mGINEERING 
ASSISTANT SECRETARIES OF DEFPSSE 
GENERAL COWSEL 
INSPECTOR CENERIU, 
DIRECTOR, OPEUTIONAL TEST AND NALUATION 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADHINISTIUTION AND ?fANACPIENT 
D1RECK)RS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments and Closures (BRAC 95) -- Policy 
Wemorandum One 

- 

; Deputy Secretary of Defense memorandum of January 7, 1994, 
(attachrb) establislhed policy, procedures, authorities, and 
responsibilities for selecting bases for rmalignment or closure 
under Public Law (P.L.) 101-510, as amended, for the 1995 base 
closure process C 9 )  This memorandum is the first in a 
series of Under Secretary of Defense for Acquisition and 
Technology (USD(A&T)) policy memoranda implementing the Deputy 
Secretary's BRAC 95 guidance. 

lication of P.L. 101 - 510 Thresholss 
This guidXine amplifies the DepSecDef January 7, 1994, 

policy guidance on 1P.L. 101-510 numerical thresholds. 

fn determining whether the Act's numerical closure or 
realignment thresholds are met, independent actions that result 
in closures or realignments shall be considered separately. In 
other words, independent actions affecting an individual 
installation need not be aggregated to apply the numerical 
thresholds of the Act. However, closure or realignment actions 
shall not be broken into smaller increments for the purpose of 
avoiding application of the Act. Subject to the foregoing, 
independent closure or realignment actions that do not exceed the 
numerical thresholds set forth in the Act may proceed outside the 
established BRAC 95 process. Questions regarding whether or not 
proposed actions are independent should be referred to DoD 
Components' General Counsel. 



Conversely, as the DoD Components review their base 
structure or conduct functional studies with base closure or 
realignment impacts, a determination rust be made as to whether a 
comprehensive review or study impacting more than one 
installation rhoulld be considered a single action under P.L. 101- 
510. To be considered a mingle action, the review or study rust: 

( 1  Result in the closure or realignment of at least one 
installation which would trigger the numerical 
thresholds of P.L. 101-510; and 

(2) Involve inextricably linked elements, in that failure 
to proceed with any one element of the action would 
require reevaluation of the entire action. 

tv/- . . 
-. - 

Value An- 
-. - - .  

- - An w t r - 2 ~  step in-BRltC 95 rvaltmt-fons is determining whether 
a category/subcategory has potential excess capacity for the and 
state force levels contain-ed in the-Force Stkuctura Plan; S h i l d -  
no excess capacity be found in category/subcategory, there i a  
no need-to continue analyzing that portion of the base structure, 
unless there is a ]military value or other reason to continue tbe 
analysis (such as ,B cross-category opportunity to look at 
installations with similar capabilities, but in different 
categories). Basers in much categories/subcategories shall remain 
subject to joint cross-service review and remain available am 
potential receiverrs of missions or functions. 

Cqnveroely, if a DoD Component recommends a base for closure 
or realignment, the supporting analysis must have considered all 
bases within that category/subcategory, as well as cross-category 
opportunities, If, in applying the military value criteria, you 
find bases that arc militarily/geographically unique or rimsion- 
essential (such that no other base could substitute for them) you 
ray justify that fact and exclude these bases from further 
analysis. Bases so excluded shall remain subject to joint cross- 
service review and remain available as potential receivers of 
missions or functions. 

geturn on Investment (ROIl 

Return on investment must be calculated, considered and 
reported with DoD Components1 justifications for each recomnended 
installation closure or realignment package. All costs and 
savings attributable over time to a closure or realignment 
package, subject to the below guidance, should be calculated, 
including costs or savings at receiving locations. Costs or 
savings elements that are identified, but determined to be 
insignificant, need not be calculated. However, DoD Component 
records should indicate that determination. 



The Cost of Base Realignment Actions (COBRA) model 
calculates return on investment. DepSecDef'm January 7, 1991, 
policy memorandum :requires the DoD Components to use the most 
current COBRA version, in order to ensure consistency in 
rethodology. Although the modal does not produce budget quality 
data, it uses standard cost factors and algorithms to estimate 
costs and savings over time vhich permit a consistent comparison 
of bases in a functional or installation category. 

We recognize that DoD Component planning and accounting 
mechanisms are sufficiently different to varrant some 
Department/Agency specific standard cort factors in the COBRA 
model. DoD Component documentation must justify the use of such 
cort factors, particularly when performing cross-service 
analysis. 

Specific instructions follow for the calculation of discount 
and inflatian rater, health care costs, Homeowners Assistance 
Pregram, and savings for input to the - - COBRA model. - - -- . 

- o c o u - n L 4 n d a t A o n -  Ram - O#B Circular -A594 
specifies the discount and inflation rates to be used in ROI 
calculations. 

oo -PUS Costs Base closures and realignments a n  
have an impact on C W U S  costs DoD-wide. These net cost *cts 
must be included in analysis of closures or realignments 
involving Military Treatment Facilities. 

o . - mmeovnerg Assistance Program (m The Secretary of 
the Army will provide each DoD Component with a list of 
installations that have a reasonable probability of having a HILP 
program approved, should the installations be .elected for 
closure or realignment. HAP costs will be included for each of 
the installations slo identified by the Secretary of the m y .  

o nd Value Given existing law and practice regarding 
the disposal of real property, especially public benefit and 
economic development transfers, proceeds from the sale of land 
and facilities generally may not be rqalized. In cases vhare 
some proceeds can be expected, DoD Components must estimate the 
amount to be received for such real property. Estimated land and 
facility proceeds will generally be based on the anticipatmd 
reuse of the land and facilities, assuming appropriate zoning. 
Also, where an installation has unique contamination problems, a 
portion of the installation may have to be segregated from 
disposal so that community reuse may proceed on the balance. 
Estimated proceeds should be.adjusted: for any such parceling, 
including discounting proceeds when sale of contaminated property 
is possible only after the cleanup remedy has been installed and 



approved; for reduced prices where property is likely to be sold 
for restricted uses; or, when significant public benefit or 
economic de~elopm~ent transfers are anticipated. 

o m e  S-e 15- The savings associated with 
force structure drawdowns ahal l  not be included in the raturn on 
investment calculations. While declining force structure, as 
depicted in the required Force Structure Plan, will often be the 
underlying reason for reconmanding b a ~ e  closures or re~lignrmts, 
the savings associated with closing bases should generally k 
founded on the elimination of  base operating support (BOS), 
infrastructure and ralated costs. 

o m v ,  Construction DoP Componentr will describe 
anticipated construction requirements (barracks square feet, 
etc.) to implement a BRAC recoxamendation and not actual projects. 
These requirements only become projects during the implementation 
phase after the 1995 Co~isrion reports to the President and 
after installation site murveys ?re conducted and formal projut 
documents [DD 1391s) are prepared. 

- -  -- -- - - - - - 

o Construction Cost A v o w  CZooing and realigning 
bases can result in construction cost avoidances. Cost 
avoidances should include FY96-01 programmed military and family 
housing--construction that can be avoided at the closing or 
realigning bases, other than new-mission construction. 

BRA Model Assum- 

The folloving statements clarify certain cost assumptions 
vritten into t.hc COBRA model: 

o wcal U o v ~  Moves of less than 50 miles will not incur 
PCS moving costs. 

o m i t v  placement System Costs. Sixty percent of a l l  
employees will be placed in other jobs through the DoD Priority 
Placement Program. Fifty percent of a11 employees placed in 
other jobs through the Program will be relocated at government 
expense. These percentages are based on historical data. 

o vee Attrition and TUUlavs. Fifteen Percent of 
all employees will not need to be placed or revered due to normal 
attrition and turnover. 

o Retirement-. Fifteen percent of all employees 
are eligible for retirement. Five percent of those are eligible 
for normal retirement and ten percent are eligible for early 
retirement. 



o B i l t r l s  A~ssiet~~~ce Prwram IHAP).  The HAP home 
value rate is 22,9 percent. The HAP receiving rate is 5 percent. 

o For the purposes of return on investment 
calculations, relocation of students will only impact the COBRA 
modellr calculation of overhead costs, and as appropriate, 
estimates of military construction requiramentr. 

DoD Components nust identify receiving bases for large units 
or activities, including tenants, vhich are to be relocated iron 
closing or realigning bases. Such relocations must be included 
in DoD Componentls recomarendations to the Secretary of Defense. 
The COBRA model will calculate the costs for relocating such 
units or activities. DoD Components do not need to identify 
specific receiving bares for units or tenantr with less than 100 
civilian/military employees. Finding homes for these activities 
can be left to execution. However, DoD Components should 
establish a generic *bas& xa within the COBRA model to act 8% the 
surrogate receiving base for the aggregation of these smaller 
units or activitias, in order to msure completeness of cost and 
savings calcuJations. 

(, .- 
Peserve Enclave~ 

This expands on the DepSecDef January 7, 1994, policy 
guidance on Reserve Component impacts. 

On each base designated for closure or realignment, the 
future of guard and reserve units of a11 Military Departments 
residing on or receiving support from that base must be 
considered. Once 16 decision has been made to include an enclave 
or to relocate guard and reserve units, the affected unit 
identifications must be included in the DoD Components@ 
recommendations to the Secretary of Defense. Military 
construction and repair costs of fitting out an enclave for 
reserve component or guard use vill be estimated and included as 
part of the return on investment calculationr. 

'R. ~ o e l  ~&cnrarr 
Principal Ocpc!y Undzt Secretary of 

Delen~o (kcqui;iiion & T e c h r r w )  



STANDARD FACTOR #28 
RSE HOME VALUE RATE 

1. m m :  Similar to the HAP Factor, this is the of the 
percent of house value that DARSE will pay. DARSE will only be 
costed at a base when HAP is not applied, and it will be reported 
on the HAP/DARSE line of output Reports. (Allowed entries 0.00 
to 100.00 pe:rcent) 

3. DATA SO-: See attached documentation - ItDARSE move 
information1' . 

4. m J I O G Y  : This table lists the actual home value and 
costs of DARSE payments - Payment to Contractor for 19 moves. 
The RSE home value rate is computed by dividing the average 
payment to cclntractor (16,601.06) by the average home value 
(93,595.581. 

_. . \9.04 b&n&dwJ.Zb (7% 
4%?3,/93, 595 5 8  = 17.74 I Round up to 18% 

5 .  --PROCEDURE: See attached documentation. 
Reference data source provided by the U.S. Army Corps of 
Engineers, Baltimore District. Department of the Army Relocation 
Services Program Management Office. POC: Ms Dorine Klevinsky 
(410) 962-3166. 

STATEMENT OF CERT1:FICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



STANDARD FACTOR W28 
RSE HOME VALUE U T E  

1. -: Similar to the HAP Factor, this is the of the 
percent of house value that DARSE will pay. DARSE will only be 
costed at a base when HAP is not applied, and it will be reported 
on the HAP/DARSE line of output Reports. (Allowed entries 0.00 
to 100.00 percent) 

3 .  DATA: See attached documentation - nDARSE move 
informationn . 

4 .  -: This table lists the actual-home value and 
i costs qf DARSE payments - Payment to Contractor for 19 moves. 

The RSE home value rate is computed by dividing the average 
payment to contractor (16, 
(93,595.58). 

16,661.06/93,595 

5 .  PROCEDURE: 
Reference data source provided by the U.S. Army Corps of 
Engineers, Baltimore District. Department of the Army Relocation 
Services Program Management Office. POC: Ms Dorine Klevinsky 
(410) 962-3166. 

STATEMENT OF CERTI :FI CATION : 1 
I certify that the information supplied is accurate and 

complete to the best of my knowledge and belief. 

@hl&wh HARLES V. FLETCHER 

MAJ, GS 
OPERATIONS ANALYST 



DARSE COST MODEL 



SUBJECT; DARSE Cost Model 

The Cott Comparison Modcl cxunincs tbc difference between tbe coat of m o v h  m 
rmployll with PCS ontitlamant and the E#t of moving an omployec with DARSE. 

In che U yew of Relocation Swim' Co- No, DACA31-91-D.0038,U 
Qxp of Eqhrm anployetr nlocrted urhg DARSE. Tht W o w n  of thtre @raployea 
konthrmclowdChan 1. t h e  NRPOrslocmd 19employ#rtaw i n t k  campuiran; thty 
n m  h n  vuiarr pucr of the country md mmqmd ta the pcrcmqtr rrprt#nd in 
Orrt 1. 

A copy of thc DARSE Mow MonWoa Pam completed with th! arrar, 
q p r f w d v r h u , & y r b i h w n t o r y , r a d p r y n # r ~ r h r ~ r w r r a t t o t & C 9 0 .  Wo 
r L o 1 ( 8 1 a b k a ; l r ~ a f t b t P C S M o v e M o c m u i o a F a c m ~ r C w C P O r a d r d c s d ~ ~  
~ r ~ m a v e c o m ~ m t b t D A R S E m a w i n b a o l t ~ ~ , ~ l l a d d r r r .  
m-tbrPCSrnpkynhCPOraLbochlanardpFAOkthr-pSdb 
- ~ ~ n r T ~ - ~ ; ~ q u i i i i r r / ~ ~ , r o r r g r f o f r r P r t t r P b  - 
~ k w e t U I 1 L O I Y I 1 I C C .  

~ t h t L n l ~ y c u o f t b t ~ ) p t n d t b e n u r n ~ t m > ~ ) e d , & k r o d ,  ar 
r x p W  o d m .  Tbe total mount invoiced for tkK orden wag $27,081.43, We dwn a d h i  
$17,600 fa thc $800 admhirtrative fee for uch of the 22 o h .  Me total m m  cpcat on . . 







PCS MOVE INFORMAnON 

TOTAL AVBRAOE (of 19) 

d m b ~ l ~ q u a m  Sl34.161.06 S7,dbl. 10 



DARSE MOVE INFORhUnON 

TOTAL AVERAOB (of 19) 
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STANDARD FACTOR #29 
RSE RECEIVING IUTE 

1. R E X U l U U :  The average percent of all homeowners who will 
use DARSE payments. DARSE will only be costed at a base when HAP 
is not applied, and it will be reported on the HAP/DARSE line of 
output Reports. (Allowed entries 0.00 to 100.00 percent) 

3. U X L X U E S O U E :  BBRAC 93 Factor. 

a. U.S. Army Corps of Engineers, Baltimore District. 
Department of the Army Relocation Services Program Management 

. - - - O f f i c e , .  The information was tabulated by Ms Dorine Klevinsky, 
- . relocation specialist, (410) 962-3166. 

b. Defense Data Support Center, Dayton Ohio. Priority 

1 Placement Program statistics. -- 
f 

C. I n :  July 24, 1992. 

d. DATE OF N p $ m :  Unk 

4 .  -: Estimate based on the following calculations: 

YEAR 
, . 

PPS PLACEMENTS TOTAL NUMBER USING PERCENT 
OUTSIDE COMMUTING DIST DARSE 

1990 
- 

3163.- .,.* 6 3 4 10.87 
1991 5832 431 13.63 

C 

1992 1911 (310 APRIL) 591(13 NOV) NA 

ADJ 1992 DATA TO DE:C 31 (LINEAR METHOD) 
1992 5733 .668 

WEIGHTED AVERAGE: 11.8 2 ROUND UP TO 122 

5 .  D O N  PROCEDURE: Reference data source provided by 
the U.S. Army Corps of Engineers, Baltimore District. Department 
of the Army Relocation Services Program Management Office. POC: 
Ms Dorine Klevinsky (410) 96-2-3166. 



STATEMENT OF' CERTIFICATION: 

f"" 
k- I certify that the information supplied is accurate and 

complete to the best of my knowledge and belief. 

@& HARLES V. b&k FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



No. of Papa: Coves + ~7 Date : i 3  4 ~ 9 %  

prom: . ~s. A. ~ a v i n a ,  CRJ 
Senior Helocu~for~  Syrcialist 

DEPARTM~NT OF THE ARMY RELOCATION SERVICES 
I FOR EMPLOYEES @ARSE) 
i 

i 
1-110.962-3166 or 5633 

Autovon 283-3311 Ext. 3168 or 5633 
-- 1 .. FAX 1410-96?Q866 [Automatic) - i 

-- - - -  - I - 
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DEPARTMENT OF THE NAVY 
BASE STRUCTURE ANALYSIS TEAM 

FACSIMILE TRANSMISSION 

m: David M. W e n ~ ~ ~ g m a  

To: 1. Mr. Dom MI,&&, OSD, Fax: 693-78 18 
2 Major Chuclr F W k ,  Atmy TABS, Fax: 693-9322 
3. LTCOL John 0'- & Mr. Stwe Scovtl, Ak Para, Fax: 693-9707 

12 Pigcr (including c s * ~ ~  



Summary of Tri-Service Regression Analysis 

U r n  .USA USAF ALL 
lndax 0252 0.5s 0.43 054 
st. h u .  (I*) 0.05 0.- 0.16 0.04 

q-1) o.ar+oo 1.eE-w 3.- O.OL+OO 
I v 021 0.H 0.21 0.51 

Cornmud, 07 41 a I W  

RPMA w. SF 

---*- -- . - -- - .- -----  
- - . - - - - - . - 

-- - -- - - - -  
.- - - -- - - - - - - - - - - - - - - -- 
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BOS vs. Personnel 
Army Commands. 

I 
1 O 10 20 30 40 50 
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BOS vs. Personnel I 
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Navy Commands 
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BOS vs. Personnel 
USAF commands 
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RPMA VS. SF 
Army Commands 

10 15 
SF (Millions) 



RPMA vs. SF 
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RPMA VS: SF 
USAF Commands 
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STANDARD FACTOR #30 
RPMA BUILDINGS INDEX 

1. -: The exponent of base building square footage, 
used in Real Property Maintenance Activity cost calculations. 
This represents the nonlinearity of the relationship between 
change in base building area and the change in RPMA costs; normal 
value of this index is 1.0. (Allowed entries 0.00 to 5.00) 

3 .  DATASOURCE : BRAC 93 Standard Factors. 

a. DATE: March 1991. 
J 

b. J p .: Update with BRAC 95 RPMA data - ,  

TBA . x 

4 .  -GY : Used an exponential distribution represented 
by the equation - 

(TOTAL SQUARE FE:ET OF FACILITIES) RAISED TO THE POWER (0.56) 

' to describe the cost of providing Real Property 

i Maintenance at insltallations. The attached graph represents the 
difference between actual vs. model predicted values for RPM at 
50 installations. 

5. -ON P I F-: None. 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge and belief. 

%&q& 
CHARLES V. FLETCHER 
MAJ, GS 
OPERATIONS ANALYST 



differin# pet-uhil co,(s. and I fittd-cost compantnt that n o n e ~ t l e s ~  v a r i o  same. 
what with the x n l e  of the in9tnllntion. 

nc. r.3. nrt txmmmnri Moor& 

h t h i ~  model, (he COBKA eflielency f r c b r  bar tbe effect d orpamdimg or 
shrinhlng the c u r r e  b approximate the correct dor br r spcfflc ku. Tbat n r i e s  
boa tbe canccptual 'flsed'csrt and the # l o p  of che eumr (the per-qarn-fwt mrt). 
Bases A, B and C ore showm as exunplts; notice that tbe lrtge erpendvr brse C still 
may allow cost  saving^: that is, the cmt  of A rad C at C may be kr than t h e  

comMaad cost o f  A and C apernung independently. Large aadagr could k rcbieved 
by nmda#Cte 81. 

?he cutve rbown i s  notionrl: the exact  shape of tbe curre lb r give. Sewice or 
MACOM would vary depending on the eoellicienta uud  ia Lhe mtequatiw.  

CO8RA Calculrtlion of Overhard 

COBRA includes two componenlJ of cost for RPMA: mstr attributable t 

maintenance o f  buildingg,  based on a square foot rneasuternent, and cost 



f i l e d  costs imreate, 
Per unit costs decrease 
as tho bas4s get larger 

=% attributable b grounds m a i n t e ~ a n c e ,  based on an  acreage meaautement. The 
, 

equatima c d h d a e d  in COBRA for RPMA ar t :  

wbete efKci tn~y - actual budget divided by predicted budle t  
3 X I  = square feet of facilities (data input) 

X2 = average on inatallation (data input)  
and a,  b, e are  model t o e ~ c i e n t s ,  

Tbe predicted budget assumtr emciency a t  I lo allow tbe calculaclos of the 
emciency factor. k d e w m i n i n g  nr* budgets, the square loohge i8 i a m m e s t d  at  

gaining baus by r s y  new conrt-ructlon. and decremented a t  the loring base by 
tbe m u a t  at facilitier deactivrkd,  if any. New toasttuctioa i a  not rswraed a 
m r i b k a r n c e  fee in h e  first 2 f e r n .  Acreage i~ increased a t  tbe vaining bases 
starcing in Year 1 by tbc m o u n t  of8ny land purcha8ed, and decreased a t  the losing 
base beginning in the s a l t  Year by the m o u n t  of any )and $old. 
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14509451 313 58 1 
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Summary of Tri-Service Regression Analysis 

BOS vs. Personnel 

Model 0-t x P9mnd"lnckx 

USN USA USAF AU 
Index 0.52 0.55 0.43 034 
st h v .  (Index) 0.05 0.08 0.16 0.04 
P(lndex=l ) O.OE+OO 1.QE-W 3.7E44 O-OE+OO 
R-bqrrate 0.51 0.58 0.21 0.51 
Commands 97 41 28 1 66 

RPMA vs. SIF 



BOS vs. Personnel 
Armv Commands 

10 20 30 40 
Personnel (1 000s) 



BOS vs. Personnel 
Navy Commands 

'I"""" 

20 30 40 
Personnel (1 000s) 



BOS vs. Personnel 
USAF commands 

4 6 8 10 12 14 16 18 
Personnel (1 000s) 
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BOS vs. Personnel r '1 





RPMA VS. SF 
Army Commands 

SF (Millions) 



RPMA vs. SF 
Navy Commands 



RPMA VS: SF 
USAF Commands 

SF (millions) 



STANDARD FACTOR 131 
BOS POPULATIONS INDEX 

1. -: The exponent of base population, used in Base 
Operations and Support cost calculations. This represents the 
nonlinearity of the relationship between change in base 
population and the change in BOS costs; normal value of this 
index is _c 1.0. (Allowed entries 0.00 to 10.00) 

3. DATA SO-: BRAC 93 Standard Factors. 

a. D A T E q T  m: March 1991. 

TBA . 
b 

4 .  -: Used an exponential distribution of FY 1990 
. execution data represented by the equation - 

I G'-,'., ' . 
\..: 

(TOTAL PERSONNEL) RAISED TO THE POWER (0.64) 

to describe the cost of providing Base Operating Support 
at installations. The attached graph represents the difference 
between actual vs. model predicted values for BOS at 50 
installations. 

5 -  -PROCEDURE: None. 

STATEMENT OF CERTIFICATION: 

I certify that the informagion supplied is accurate and 
complete to the best of my knowledge and belief. 

MAJ, GS 
OPERATIONS ANALYST 



/ -  differin# p e t - ~ m i l  cosL.., nnd n f ixed-cost rompantnt t h a t  nonetheless v a r i o  tome- 
( what w i t h  the wnle of the inshl lat ion.  

. * . .... "' Aaod C 
C actual . at C . . 0- . . . . SWvic~wide 

Md@f - 8 t h  . A actu J C a t  • ~*fficlmyMa.') 

--- - 

b thir model, the COBRA ~mcierrcy facbt bma the e f f h  of a r p d l m g  er 
ah14 J i m #  the t u n e  b approrimate the cmrct dor Pw a specific LU. I k t  W e s  

botb tbe canceptua l 'flred' coat l e d  the slope d tbr come (tha pr-ww-k.l nrt). 

Barn A, B and C are rhawa a# rxunples; notice that tbe large erpnaivr k m  C #till 
may r l l ew  cost savings: art is, the cart sf A m d  C at C may k ko tbc 
carsbised cast of A and C epetrting independently. Large arv iap  -Id be rehiwe 
by d m # C  b 0.  

The curve rbown i s  notianrl: the c x r c t  shape oftbe cune Far r 6-8 Semi- o 

MACOM would vary dependinton the cacRIcirntr used in the cortqtraliaa. 

COORA Calculation of Overhead I 
COBRA includes two components of cost for RPMA: corb attributable t 

mrintearnce o f  building,, based on r square foot mersuremeat, and cost 



fined costs increate, 
Per unit cost8 decrease 
rc the b8HI  get larger 

b 

( at(ribut~b1e ta ~ o u n d r  maintesancc.  baaed on a n  rereage mrr runmemt .  The 
equrlionr A w n e d  Im COBRA lor RPLU a n :  

wbete efTlcliency - actual budget divided by predichd budget 
X I  = #quart feet of facilities (data input) . 

X2 r;rvetagc en installrtioa (data input) 

sod a,  b, c alre model c d l l c i e a t r .  

Tbe predicted budget mssumer emciency rt 1 to allow (be n lcu l r t ioa  of the 
emcieacy f r cb t .  ts detardning new budgets. the  aquare iootr le i m  inmmsted a t  
Lbe gais is8  b u s  by any new cenrbuction, 8.d decremented rt tbe b d n g  base by 
the amount of frcilititr de8ctivahd, if any. New cansttuctioa is not -wed a 
m a i a k n r ~ c e  h e  la the f i n t  2 Yean. Acreree i r  increased at  tbe gaining bases 
starting in Year 1 by the m o u n t  or any land purchased, and dectersed a t  the losing 
b ~ s c  beyinning in the ¶.It yeat by the m o u n t  o f  any  land sold. 

I 



NALAVE~AGE: 
)ST COST 

3047 
3724 
3706 
3622 

322 3365 
590 31 49 
525 2924 
554 2131) 1 
169 2679 
10 7 2569 
127 239 1 
10 2025 
162 1940 
03 1853 
02 1434 
74 143 1 
43 1335 
11 7 1319 
bo 1243 
7-9 1223 
5 0  1202 
34 t -  1156 
;2 to1 1 
17 997 
10 925 
16 896 
' 5  858 
' 0 843 
; 7 837 
1 790 
0 779 
4 756 
3 724 
3 686 
0 682 
7 674 
5 670 
I 669 



CARETAKER ADMIN SPACE 

(" 1. Description. 

The average administrative space required for each caretaker. (Allowed entries 0 to 
1 MSF) 

2. Validated Value. 162 SF 

3. Data Source. July 1!84 HQRPLANS space planning criteria. R&K Engineering uses the 
most ncent  Corps of Engineers publications, based upon DOD guidance, for unit space 
planning criteria. Carctiiker admin space requirement is the same factor used for HQRPLANS 
space planning for typical US Army space requirements, as outlined in AR 405-70, Utilization 
of Real Property, dated 15 September 1993. 

a. Date last updated: July 1994 

b. Date of next update: September 1994 

4. Methodology. 

CanWcer Admin requirement is equal to Army Standard used in HQRPLANS. 

,- \ 

BRAC 93 uretaker admin space need was also 162 SF. Army Standard has not 
changed since BRAC 93. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the information above and certrfy rhat the 
information supplied is accurate and complete to the best of my knowledge and belief. 

Xnstalla / lon Planning ' Division 



MEMORANDUM FOR THE RECORD 3 Oct 94 

SUBJECT: DEACTNIiTION OF FACILITIES - "MOTHBALL" OR "PICKLING"C0ST 

Each of the Services' Civil Engnters have ampiled data showing a wide range of costs for 
deactivation of facilities. The Air Force defines six discrete levels of maintenance from Level 1, 
Occupied/Operational; to L m l  VI, Vacant/B~~~ded/Abandoned. Level IV, Vacant/Lts-OfVHVAC-Off, 
represents the most likely Iwcl for a closed base. Air Force experience is that the actual cost of labor and 
materials for the deactivatrion in FY 1992 dollars was approximately $0.10 per square foot, and the cost of 
the first year's maintenance at this Iow level ranged from $0.99 down to zero. The Air Force Materiel 
Command Civil Enginee~r reported mothball costs from $1.15 to S 1.55 per square foot for 1992 for a 
combination of indus4ial and warehouse space. 

Army experiuuw: was that cost of stabilization was $0.88 per square foot at rhe Presidio, if the 
property was to be turned over for use within one year, also 1992 dollars. 

Far tbe pupawr of COBRA anaIyses, a representative mid-range value must be &cued, 
recognizing that umwd iWties or &mates may result in costs higher or lower than th model EPctor. I 
chase $1.25 per square focrt, FY 1996 dollars, as it is the approximate mid-point of the raugc d valuer we 
cofledcd. 

~ensitivicof tdal oeatimt coat d closure and return on investment (ROI) to this fhaor is 
minimP1. Air Force barns can range from appro- two million square feet for an s d  pilot 
training base to more than fourtmn milliom at tbe largest Air LqWics Centas, bat within a critesary of 
b u a t h e r m g c i s ~ r d ,  generally less thin two to onefrom the largestto the sm4llcn. Any 
change in the moChbrrll amt f#tor terrds to sect alI bear similarly. Total onetime cost of clonvc can 
range from approximatley 00-30 million to over $1 billion. Adopting a m a b W  cost factor at either 
extram dour range cham the total caat dcloPure fw low range bases by Jeer than $1 million, a d  by 
abut $6 million for the h p t  hir Force boPe. A chnaga dtbh magnitude will not macdly  affect any 
cbrurr or realignment deduion and is u d h l y  to change the (ROD year. 



STANDARD FACTOR # 3 4  
MOTHBALL COST 

1. Description. 

The average cost to mothball facilities.(Allowed entries 0.00 to 100.00 $/SF) 

2. Validated Value. $ ~ m h € b  * $/.~c/Y ON 
AT - 5  P o ~ r c t  ~-0113 

3. Data Sources. 

a. USACERL Tech Repon M-91123, Layaway P d u r e s  for U.S. Army Facilities, 
Volume 1: Decision Criteria and Economics, dated July 1991. 

b. Memorandum for Record, dated 1 October 1992, Subject: TABS 93 -- Data for 
COBRA, PSF Input. 

c. Dm-FDP-A study &fed 13 October 1993, that estimates the mothballing costs for a 
notional heavy brigade. 

a. Date last updated: As Stated 
-- . 

b. Due of next update: FUA 

( 4. Methodology. 

R e f e m  31. is a study performed by the Construction Eaghccring Reseuch 
labomtory which described the facility layaway procedures for U.S. Anny facilitits, witb m 
mphsis.on Fon Dix, New Jersey. 'Ibis reference uses a mathball con of S. 58/SF factor, but 
70% of the 3.6MSF in the study is WNU Wood. 

Reference 3b. documents tbc finon used by the Presidio & S.. Francisco to byaway 
pennureat buildings, mamtwmg . . .  

outer envelope beat md fin p a a i o a  (water, alums) to 
protect the interior. The factor used for this level of mocbbzlliry was 32.62. 

Refetence 3c. documents a DAM-FDP-A study to determine mothball costs for a 
notional heavy brigack. This study cites references 31. urd 3b. md dso documarts tbe Fort 
Hood 2d AD mothball experience with a factor of S. 2OlSF Pnd the Fort Sheridpn AFH 
deactivating costs factor of $.35/SF. This study selected $1 .OO/SF as a professionally sound 
estimate. 

5. Validation Procedures. 

BRAC 93 mothballing costs were left at $0.00. Professional judgement and the 
references suggest that the c o m t  number is somewhere between the low of S.20 and the high 

( of $2.62. The low numbers were based on either very shon term mothballing or the 



mothballing of temporary wood structures. The high of $2.62 were based on maintaining heat 
andwater inbuildin wh~hmaynotbenecessaryforthemothballingthat will berequired in 

i BRAC 95. A cost o 7 $1.00 /SP,seems to be a logical breakpoint between the high and low 
estimates contained in the references. 

STATEMENT OF CER'IIFICATION: 

I am the proponent for the data clement specified in the information above and certify that the 
information supplied is accurate and complete to the best of my knowledge and belief. 

Instadation Planning Division 



STANDARD FACTOR # 3 5  
AVO BACH QTlRS (UNACCOMPANIED E N L I S T E D  HOUSING)  S I Z E  

1 .  Description. 

61. The avmge square feet of unaccompanied enlisted housing (UEH). This is used to 
calculate the number of IJEH s p c a  a construction project will produce. (Allowad entries 0 to 
500 SF) 

62. The average square feet of family quutcrs. This is used to calculate the number 
of family quvttrs a construction project will produce. (Allowed entries 0 to 2000 SF) 

July 1994 HQRPLANS Chst Factor ud F_.lrbtim tabk, US Army Coips of Engineers 
ArdritscavJ and InstNctioru (EIEI), md Jun 19!M Perwwrnel Wmganmt 
A u h r h b  Document (PMAD). R&K Eaginaairy wcs mort raant Corps of Eapnscro 
publiutions, b e d  uporr DOD guidance, fa unit aut ud inflation f w  use in 
H Q R P W S .  -- 

8. Dotekrtupdw!d: 
HQRPLANS: July 1994 
A H :  Daxmkr 1991 
PMAD June 1994 

b. Drrr of mat  up&&: 
HQRPLANS: Danmkr 1994 
AD: unknom 
PMAD: septembet 1994 

61. UUI Av-e size GSF 388 SF W u p  new 1 plus 1 stpndud design for Grdes E-1 
to El. 

62. Family QupJten Avg: rize GSF 1819. NSF from 10 USC 2826 

totll 13100 
avenge 1456 

5 .  Validation Procedures. 

Gross Square Footage for UEPH is based on a 388 GSF standard for the 1 plus 1 design for 
El-€4. 



Gross Squve Footage for Army Family Housing is based upon the Net Square 
Feet allowances in 10 USC. sec. 2826. The highest and lowest NSF allowances 
(General Officer and two bedroom units) were eliminated as unlikely to be built. 
The remaining by grade allowances were avenged to derive 1456 NSF. This figure 
was then inflated by 25 percent to reflect gross square f a t .  OSD Housing 
recommended reference to see. 2826 to get an average; Army housing stated that 
they did not we averages, but nther programmed by bedroom requirements. 
UxA housing markets are DODs first source of housing, and arc likely to best 
respond to mall unit (2-3 bedrooms) demands quickly. On-post requirements 
tend to be in the 4-5 bedroom range. 

STATEMENT OF CER'IIFJCATION: 

I un the pmponat for drc data element specified in the information above and certify that the 
infomWh supplied is accurate and complete to the best of my knowledge and belief. 

- - . - 

. - -  - - 



STAND- FACTOR #36 
AVG FAMILY QTRS SIZE 

- 

C 1 .  Description. 

61. The avenge square feet of unaccompanied enlisted housing (UEH). This is used to 
calculate the number of UEH spaces a construction project will produce. (Allowed entries 0 to 
500 SF) 

62. The average square feet of family quuten. This is used to calculate the number 
of family quarters a construction project will produce. (Allowed entries 0 to 2000 SF) 

2. Validated Values. W31: 388 SF 
Family Housing : 18 19 SF 

3. Datasources. 

July 19% HQRPLANS (ht Factor and Escalation tables, US Anny corps of Engineers 
C U I c h i ~  and Ek~ina#ine I n ~ m s  (AEI), urd Jun 1994 Person& MYuganmt . . D c m ~ ~ ~ n t  (ph4A.D). R&K EnLiRb&ring- uacs nwrst r#xnt Corps of Engineers 
publkatkm, baued upon DOD guidance, for unit cost and infktiorr frctan wc in 
HQRPLANS. 

8. h&hl@8td: 
HQRPLANS: July 1994 
A H :  Dumber 1991 
PMAD Junt 1994 

b. Iktcof mt upwe: 
HQRPLANS: Decrmber 1994 
Agl: unknown 
PMAD: . September 1994 

61. UUI A v q c  s k  GSF 388 SF bvcd upcm new 1 plus 1 cbndvd design for Grades E-1 
to E-4. 

62. Family Quprten Avg size GSF 1819. NSF from 10 USC 2826 

total 13100 
avenge 1456 

5. Validation Procedures. 

Gross Square Footage for UEPH is based on a 388 GSF standard for the 1 plus 1 design for 
El-E4. 



Gross Square Fodage for Army Family Housing is based upon the Net Square 
Feet allowances in 10 USC. sec. 2826. The highest and lowest NSF allowances 

I (General Officer md two bedroom units) were eliminated as unlikely to be built. 
The remaining by grade dlowvrces were avenged to derive 1456 NSF. This figure 
was then inflated by 25 ]percent to reflect gross square feet. OSD Housing 
rsclommcnded n f e m  to scc. 2826 to get an average; Army housing stated that 
they did not use averages, but rather programmed by bedroom requirements. 
Local housing markets arc DODs fint source of housing, and arc likely to best 
rcqond b small unit (2-3 bedrooms) d c d s  quickly. On-post requirements 
t a d  to k in the 4-5 bedroom range. 

STATEMENT OF CERTIFICATION: 

I am the progocrent for the data element specified in the information above and certify that the 
i n f m  supplied is accuntc and mmplctt to the best of my knowledge and belief. 

Instal Pknning Division 



STANDARD FACTOR $37 
REHAB vu. NEW CONSTRUCT 

The average percent of r ~ w  construction costs q u i d  to rehabilitate a space of equal size. 
This factor is used to adjust project costs for rehabilitation rather than new construction. 
(Allowed errtries 0.0 to 100.0 percent) 

3. IhU Sources. July 11994 BRAC Construction Database @AIM-FDP-A) 

a. Date last updated: July 1994 

b. Date of next update: Monthly 

BRAC 91 used arehab factor of 60%. Ttw AAA_u_d_it- of BRAC 91 specified that 
60% was too low antl that 75% should be used. For BRAC 93, 75% was used 
based an the AAA comments during M A C  91. However, during M A C  93, tho 
Army was cited by thm AAA for using 75% without &equate documentation in 8 - - i 

draft finding that war not published. In an effort to improve the docunwntrtion of 
! this factor more research was d o n .  

Ms h t h  Baden and Mr Bob Long from HQUSACE were contacted as subject 
matter experts. The referenca HOUSACE usas to dotermhe renovation cm8U is 
TM 5-800-4, Prograrrlming Cost Estimates for Military Construction. This is a 
complex cost estimating Technical Manual that is not conducive for use with the 
COBRA Standard Factor process. 

Mr Robert Suchan of the U.S. Army Cost & Economic Analysis Center was also 
called as a subject matter expert. He is managing the cost factors that are being 
used for the Installation Status Report (ISR). Among those factors is a factor by 
FCG that represents the percent of new construction cost to upgrade a facility 
from 'RED' status to 'GREEN' status. The listing of those percentages for 
facilities measured in square feet is attached.. 

Review of these factors shows that rehabilitation costs vary by FCC from r low of 
18% for FCG 43200, Cold Storage-Installation, to a high of 85% for FCG 171 20, 
General Instructional Buildings. 

Since the COBRA model is not currently designed to handle multiple percentages 
. , based on FCG, a strategy was developed to use the average of the existing BRAC 
I 

\. 
renovation projects by FCG weighted by total project square footage. 



The table titled WRENDVATlQN attached shows the summation of 
the 25 BRAC projects by FCG & BRAC round. The weighted average of the ISR C FCG Cost Factors is calculated to be 5996. 

Tho factors used in ISR have ~ o o d  credibility, a n  oasy to audit and, according to 
Mr Bob Conte, Projec:t Manger for tha ISR project, these factors were validated 
twice against actual DD Form 1483 (Work Orders) at 25 Installations with an 
"orror" rate of only 1596, which would be covered by the "contingency" factor 
normally hludod in t : h  COBRA model. 



./. OF NEW Y" OF NEW % OF NEW 
FC(; DESCRIPTION CONSTRUCT~ON FCC ~ DESCRmloN CONSTRUCTION FCC DESCmTION CONSTRUCTION 

AF OPS BLDG 
AV UNIT OPS BLD 
BDE HQ BLDG 
BN t4Q BLDG co iiy ULDG 

hIlSC SHIP OPS 
FLlGT SIM BLGD 
BAND TRAM FAC 
GEN PJST BLDGS 
INDOOR FIRE RG 
APPL INST BLDG 
AR CENTER 
NG CENTER 
TASC 
TRGT MOV SIM BD 
hlT HNGR AVUM 
MT HNGR AVlM 
MISC ACFT MAMT 
GM MAlNT BLDG 
NG MAlNT FAC 
AR MAlNT FAC 
VEH MNT SH ORG 
VFH h,INT St1 DS 
VEH REBUILD FAC 
GUNIWI'N REPAIR 
AMMO MAlNT FAC 
SP PURP MNT SHP 
PAWABN EQP REP 
MISC MAMT BLDG 
MNT CNST O&R 
AC PROD BLDG 
GM PROD BLDG 
SHIP PROD BLDG 
TANWAUTO PROD 
WEAPON PROD BI-D 
r . \ .T,v , \ < . I -  ,I- ~ 9 . 3  c l r ,  

COMMO PROD BLDG 
LTHR & TEX PLNT 
CONST EQP PLANT 
RR EQP PLANT 
PRINT PLANT 
MISC PROD BLDG 
RDT&E LABS 
AC RDTkE 
MSL SPACE RDT&E 
MAR RDT&E 
TANIUAUTO RDT&E 
WEAPON RDT&E 
EXPLOSIVE RDTdrE 
ELEC RDT&E 
PROP RDT&E 
NON-METAL RDTBE 
UND-WAT EQU RDT 
TECH SERVICE 
AMMO STOR-DEP 
AMMO STOR-INST 
COLD STOR-INST 
GEN P WH-DEP 
GEN P WH-INST 
CONT HUM WH 
INFL MATLS WH 
VEH STOR SHED 
HOSPITAL 
VET FACILITY 
DENTAL CLINIC 
HEALTH CLINIC 
GEN PURP ADWN 
ENL UPH 
EN BKS A T W B  
SR ENL QTRS ' 

ENL BKS TRAINEE 
v 9 r . V  v 7.r- .r. v- 4 P 

OFF UPH 
FIRE STATION 
CONFINEMENT FAC 
CHAPEL CTR FAC 
DRUG ABUSE CTR 
LNDRY/DRYCL FAC 
DEPN GR SCH 
DEPN HlGH SCH 
POST OFFICE 
BANK 
AUDTM GEN PURP 
BOWLING CTR 
CHILD SPT CTR 
COMMISSARY 
SKILL DEV CTR 
SKILL CTR AUTO 
ACES FACILITY 
PHYS FIT CTR 
TRANS HSG FAC 
COMMUNITY CTR 
LIBRARY CTR 
OPEN DINING FAC 
EXCH SVC STA 
EXCH MAIN RETL 
RESTICAFE 
YOUTH CENTER 
RECREATION BLDG 
MUSEUM 





S T A N D A R D  F A C T O R  # 3 8  
INFO MANAGEMENT ACCOUNT 

. 3 E S C R I P T I O N :  The average percent of  pro;ec t  cos: req:;red ts 
provide communicationsr o:,:y used f o r  p r o j e c t s  measures i n  squrze  
feet. 

2 .  VALf3ATE3 'VAiUE: :53 on the  average! 13% f c r  new - - -  -L..st,r;lctlon and i 7 %  f c r  renova~io:: work 

3 .  DATA S0URC.E: BRAC 1, 91, and 93 planning t s t i ~ a t e 3  acd 
a c t u a l  cos t s ,  where avai laSle .  -- . - - - --------- . . - .  _ __ _ . __ _ . . 

a. DATE LAST UPDATED: 30 Jul 94 
f 

b. DATE OF NEXT 3PDA:E: As Rewired 
. . 

' 4: KETHODOLOGY: For a n a i y r i s  purposes, rhe average cost of 
- - -  information a y r t m s  arsoc:ated with mrlitrry cons:ruction o r  

ranovation pra:jects i s  rz*, iaattd t o  be an addi t ional  1 S i  of the --- - . . t o t r k  project 1:ost. A more precise percentage depends upon 
type of f a c i l i t y  t c  be constructed, whether the p r o j e c t  i s  new 
work o r  renovati02 work, and t h e  Commusicatlons iaFrastrac=ar+ 

I '  f h r t - . i s  in plrr:. t o  aupport th8 fir~shed f a c i l i t y .  However, 156 
is -reasor,able when viewed rcror  s the e n t  ;re r p e c t r m .  
.f . . 

=&st  of in:Co-tioe 8yrt- ar roc ia tcd  with a gr0ja:t  t o  
* 

'construct ar, inioracrtion System F&cili:y (:S?) cauld be 6s h f ~ 2  
8s  501 of t he  t o t a l  p r o j e c t  cos t .  In suck a3 t x m l e ,  :ke 

' i n f o m a t i o n  ryrtuas costs would be severeiy  &:derestimcrted I ; S ~ E G  
: 5 % .  . A barrazlrs o r  w8reho;rre would 00 sigr,if:crntly over 
est imated usinp :50. To tefine tke analysis, t h e  IYA focfor 
rkayld be applit:! ia r c t c rd rnca  with :he type of :rcCi=y Srir,: 
cszlsiaered end whetP.ez it i s  new c o x t r u c t i s n  cr  rtzova:fcz, as 
ruggasted beiow, 

N s o ,  when cozridering a ret.ova;ian pro;ect, '  versss 8 ~ 1 a w  
constructLon, 1:Ze IYA I;e:=entape f ac to r  should be increased by 
9 .  i 3 e  r a t i o  02 I Y i  cos t  t o  t>e lower renovatian cost per S r  
cf s p a c e  i s  a h i g h e r  percec:age tkan f o r  new co~str~t:ic~.l 

a. ' n s t rgc t ioza l  F a c i l i t i e s :  IGI new 
i 3 t  ranova;xz  

KoCe; This a s s i z m s  s t a r e - c f - t h e - a r t  tec?.:,a:cgy, ?.;gh v0i;tl.e cf 
pcraonal coapu te r s ,  l o c a l  area netwo:ks, ?rov~s:az f o r  f:Ser 
c9 t : c  d:s:r:3:;.;c?. sysrc , : .~ ,  A:.: ~z .u;~z ,c :~- .  c r  zlacezer.: = f  :.==a: 
Swrtck::.~ Sades. 



c. Troop  F a t 1 l : t i e r  (barrbck8/diz:ng): 6 ;  new 
8 s  renovatis:. 

d .  Industrial  Facilities: 

i iborrtory:  :2% new 
16t renovation 

:li.::e: This assumes i h:gh tech f a c i l ; = y  wi t2  cczputer based 
r~:search/anilysis  type equipment :eq~irir.q hiph speed data 

5 .  VALIDATION PROCED'JRE: Actu11 experience with BIUC projects  - 
8ad ana lys i s  of  h;stor:cal data. 

I aa tha proponen: for  the data a luamt  8pec;fiad ir. tha 
. informtiori above axe' ~ e r t i f y  that the i - farmtioa s ' ; ~ ~ l i a d  

- 18 accurat~e ~ ? d  cozplate t o  the bas t  of my LIawledge md 
. . .' belief. . .  . 

s. 

Chief 
i i ~ k z s c  3% S:f:=e- 

?or= R:rtF.:e 



DEPARTMENT OF T H E  ARMY 
W T C D  I ITATCS M M I  W C O L U m  ( Y S T C M 1  COMMAtiD 

W L  IILWOIIYW lrUO CLOIJRE Of F E E  
312 MOQm A V ~ N U E  

FORT RKmL Y A l l W  t l 7 0 4 1 0 0  

XOMORAN~UM ?WRU Comander, HQ, XAISC. Am: 
Fc r t  Eurchuca, Arizona 

i32 Headquarters, Departxent of t h e  Army, AT%: SAIS-?FG, . .  . . 
Waahington, DC 20310-0107  -- -. -. -- - - ---I__ -. - ..- - - . - -. - - 

. . . S - ~ ~ U ' E C T :  Standard Fac:ors for  t he  ~o;t of Baae ~eallgarner.: 
Actiozr (COBiCA.) Plodel' (BRAC 95 'Data Call 4 9 )  . . . .  

1. References. 

' a.  Ftemorandum, DAB-TABS, 7 Jul 9 4 ,  sub j a c t  .hove. 
- 

b. Memorandum, HSDA, SlrfS-PP3, - uzidated, - Subject aa above. 
. .- 

' 2 .  . fn ramporurn t o  refrreacra,  we have analyzed plrw.inp data and ' 

t u l  da ta ,  w1here a v a ~ i a b l e ,  from the BRAC Canr:nctiot. A m y  
- .  9% am for thie  BRAC 1, 9 1  and 93  program#. Bared or; t h i s  
" I 

anrlyrir , we h.ave ecrrcludad th8t  t b r  I s f  o m a t i  on Miamion Area 
-XJWA) r turdard ,  f 8 c t o r  ( 4 6 3 )  of 144  i r  a f a i r  8verage, ;f so  0:h.r 
cana idera t ioar  can br evaluated. 
.w. . '. 
3 .  However, 8.n average atrndard fac tor  of 13% i a  mcre rcct;ra:e 
f a r  new con~truction, and an average of 17t i s  more accurate f o r  
renovation.  TLrpically, the abaolutr  coat of IXA will 5e the manu 
fo r  new conr t ruc t ion  or  renovation bacaume the  iMA ciblfxq m d  
eyetemm upgrad,er a r e  newly inrtalLed t o  bricg t he  f8ci:i:y t o  IFA 
6tandrr08.  itowever, Secruse the  ca r t  cf rcr?ova:ion w r k  rr  i e r r  
pe r  rquare f o c ~ t  than n=w c o n a t r ~ c t i c n ,  :kc r a t i o  of :>a t:: 
renovation its a hlgker ?crcentage of :he t c t a l  projet :  ==st. X: 
f ~ l i o w ~  than t ,ha t ,  rinco the  coot of new constru:ticn is  ?.ig?itr, 
ths ratio of :PA to new conotruction i e  a iower percrnzage 02 the 
to:al pro jec t  cost .  

4 .  The type of f a c i i i t y  and the conditlsz aad eapacrry sf :.".a 
e x i r t i n g  i n f o x ~ a t i o n  syatemr izfrartructure w i l l  a loo ir.pact on 
?he ac tua l  oerte.?taqa. If :hie c r i z c r i a  is  known. ',,'.e IYA  
rac:cr rhouia be aci;~s:ea, as recorxnenuzc ;z tcc er.cL,i-- 
-rtification. these  percentage. are averages, ba se l  sz our 
.experience w l t . k  t he  2 U C  constructibn prosran., t o  date. We c8n 



X t 3 - S S - R  ( 5 - 1 0 ~ )  
3G3ZECT:  Strsdard F a c t c r s  f c r  the C o s t  of Base a c a l i ~ r n e r . :  
Aczions (COBRA) Model (BRAC 95 Data Call # 9 )  

provide t h e  dat:ai led d o c u z ~ e n t r t i o n  which was used t o  derlve  t h e s e  
PeYcent ige~ ,  f !  required, Our c s r t i f i c a t  i o n  s t s twntn t  i s  
.a-c? .. . - ~ s e d .  

5 .  We i r e  ant i -c ipa t ing  your need for our  support as socsa t ed  with 
8 p a r t i c u l a r  CCIBRA s c e n r r l o .  Therefore, we are prepared t o  do 

---.. . detillrd IMA c o s t  estimates t o  support your anr iys i s ,  if :'&?ding 
csn be . p r o v i . ~ ~ o ~ u p p o r ~ t h i a - r e ~ r e m e n t  --- --. . - -...- .--. - .- .  .- - - . .  .... - , . . . - . ,  . . 
6 .  USAISC - Voice of America'# m y .  . . 

Chic f 
USAXSC BFW Off ice-  

Por t  Ritctie  



STANDARD FACTOR $39 
DESIGN PERCENTAGE 

I .  Description. 

The average percentage of consmction project cost that must be allowed to accomplish 
planning urd design. 

2. Validated Value. 10 percent 

3. Data Sources. 

1) MCA Planning and ]Design briefing to ACE 30 Jan 92 CEMP-MA Mr. Phil Hunt, (202) 
272- 1995 

2) LMI MCA Planning: and Design Funding Requirements, Nov 90 

a. Date Aast updated: FY 94/97 P&D programmed on the basis of the fonnula in wrce 1 surd 
wsu rcceprsd by OSD. 

b. U o f  next update: unknown 

Army MCA m assumnption that P&D is 9 petant of project a. 'IW assumption is 
krad upon hittorid Army, Navy, and AF costs as uulyzed by Logistics Management 

. I n d ~ .  B a d  m proftsskmd judgement, an addi t id one percent is - to hu figure to 
f\md i oompresxd design sckdule. 

Phnnhg md Design factor has not changed from the AAA validated factor used in BRAC 91 
k BRAC 93. BRAC design ud ms!maicm schedules arc o h  compressed due to the d 
to complete an action within r rtlhrtory time limit or to quickly generate savings. An 
additional one perant of planning Yrd design gives the decision maker flexibility to choose to 
pay a premium for spetd. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the &ta clement specified in thk information above and certify that the 
information supplied is awuratc and complete to the best of my knowledge and belief. 

Chief,/ / 
Installation Planning Division 



C" 1. Description. 

STANDARD FACTOR # 4 0  
SIOH PERCENTAGE 

The average percentage of construction cost which must be added to project cost to cover 
project Supervision, Inspection, and Overhead (SIOH). (Allowed entries 0.0 to 100.0 percent) 

2. Validated Value. 6.0 percent 

3. Data Sources. 

All CONUS FY 94/97 projects have SIOH of 6.0 percent. This cost is standard in the 1391 
p~ocesror. Only projects built OCONUS have a different value. -7 

! 

a. Date last updated: hjects  arc updated amtinuously . Cost is governed 1 
W 1 December 1983. 

b. nPtc of next up-: N/A 

All cunart FY 94/97 prim wen reviewed for Ow: SIOH -tiage. All COMJS * 

h d  a SIOH value of 6.0 pmm. 

5. v*Procadures. 

HQUSACE confirms that SIOH is a #andad frctor uwd in the DD1391 pocesrar, with 
limited eeportunity for clhange. This is the same percentage used for BRAC 9 1 k BRAC 93, 
validated by AAA at tht time. 

STATEMENT OF CERTIFICATION: 

I am the proporrent for the &ta element specifisd in the information above and certify t h t  the 
information supplied is axuntc and complete to the best of my knowledge and belief. 

Chief, / / , 

Installation planning Division 



h LIlK item .p9rupruuon of funds u r q u i r a l  on u ~ h  p r w t  m / MCA, MCDM. sad AFH programs. 

6-1. Coordkwtkn 
r Efective prqcct development, d t J p  managewnt. .Ird ccwt 

arriurin. require dae coordination among tbe wing y c ~ ~ y ,  b- 
rrrlktion, MACOM, USACE, and HQDA. 

h The USACE comrmDder will n a r d y  dekyte autborrty to 
the USACE MSC cxnnnuader to uecu~te MILCON projecrr 'Thir 
authority is typically redelegated to the USACE district com- 
a r d r r ~ f m ~ ~ p p o r t h a p r r t l c u k r t e o q . p h i t r o -  
IjOlP. Tbe USACE MSC .ad district will n o r d y  paform direct 
evayement d tbc design and construction of the MILCON pro- * 
c MILCON proqua ahodd nomlrlly k obligatal in the h t  

Sruraof*pmq.lll)+u. 
d Gllibrwx m daign d spec& facilitia h provided in .ppda- 

di.L 

a T L c c a t l o ~ ~ l m d ~ d . ~ ~  
ki-dHQU%CE&bx 
A t u m . ' - " I k . i . r r i l l b c k w - M  

^ ~ m a y b c l l Y J k t o t O q r ! & c ~  
~ d & p c j c t m i ~ t o t h c I ~ ~ O i &  
(I) DDPaul39l-EFritl indiCaeifrurlrrdk.ira~b 
4- Ifm..lildLtDASydudE~hnOttokoredtlw 
DD kn 1)Y-EF r9 isclde jrutilkatia ia the 

3 .  

(2) W b a  .ri.(: a DA Sumdud lDcri#s, deviatim ltor 

r k . r i l b e ~ ( o H Q U S A C E ( C E Y I - E ) .  
c C h c q c l r i p r m p v n w d l n t b y t k ~ r r d W b *  

mdthpo)rt r 66sd in tbc DD Fotm 1391-EF. IC.i de 
~ u p v w d p r r d b y t b t t b r t d t L t p r o j r e t m ~  
i D ~ ~ r p p a r r h d m r p I ~ l ' B D ~  Ca, 
- w a b e k a p a n m d b l 7 t k U U C E ~ r d  
oaYvYMr l rYACOMpaht rNc t iavLudby I IQDA 
0) HQOUCE (c=M'-M). 

other p r r 4 c u ~ n  w u k  w tbe extent dehncd by @ laru\ruonr tn 
lndlwdrvl ducct~va.  Selection urd nc/- (.6( ~d) d 
dltcctayin.er (A-E) ooatrrct for camp 6cilP b urtboriLsd. 

( 2 )  Codr 1. A W ~  o o n m  u rubadd.  Prrgulh 
of concept u autborizaj. Approved amqd d d p  b and- 
d to k 35  percent of Lhe total deugn effort. 
(3) Code 3. Project u authorized for r noa-tdhhd w t i 0 I I  

P-. 
(4) Code 4. The project d a i p  L on hold pa&# a supplcw91.l 

kryn dirtctive. 
(5) Code 3. The project u deferred fnw tk polram. Do not 

start daqp. If concept or ~DAI d a i p  of the pro)sr by USACE do- 
trict in-house pawmd hu begun, it will be - : aaaqt 
or dnrl d c a p  u baq r#rmplirhed by A-E ca~rt, it wrll be con- 
dudedpapmpph54d. 

(6) Codc 6 Tbe project u authorized for Bnrl hip. 
(7) Code 7. Not ursd 
(8) Code& T h e p r o j e c t i s c r n c e l e d u x i i f ~ h b a q ~ -  

-by A-Eoontnct, it will b e c o n c l u d a i p c r ~  M d .  
(9) Code 9. A cwtruction contract (a ddp~unutruct coa- 

tnct) h urtborued far rwud. 

a T b t c c m t ~ ~ m r y c o n t n a ~ A . e w n i o c r I b r ~  
cutioadtbe&agn. - 

awtnrctias T h o a u o t ~ ~ # r i c 4 i d ~ b a b d -  
b m y , a r c c x a l l p t f m m 6 p a c c n t ~  

(1) Rqstbrrbpmart 
Cz) -- I .  

0)-- , . ! I  

o (4) 8ht hdgmtkm 
(9 -q&=th- 
(a) srmlr . 

0 S b p u -  
(8) Ce - A h  b n p e u h  
0) ~ d ~ ~ u l r d ' ~  ' -  

(la, hd lWMhdia*Q. ia  
(11)  Crltrut;raaat&baten . 
(12) - rnrlywr 
(13) N . r i o d p d l ~ t i o o ~ ~ ~ ( N l b e S )  

a d  otba a w k m m Z d  parnib 
(14) H . t r r d a r t o r i c , u d ~ r r c c ~ W ) ~  
e I f ~ c o d r a r c ~ ~ t o c x c e a l S ~ 0 a ) ( t l w . o o c l . t  

meibdin lOUSCUQ7XawvddA-EcatMahkiukmdL-  

d A ddared aclDctkd project m y  rspairr t amhtk  dtbr 
A-Eamrrrt W a l r m u s t c a r e a k ~ ~ t h m a t  
--point IfmA-EcoatnaLWrrjwdHQU- 
S A C E r i l l ~ ~ H Q D A @ A l M - P D ) r L g i . ( m .  
rill sOtiCy DASAO. --- 

a Duip directives authorize various sihga ofproject &sip, kt- 
diatc pmjcct rcope and cat. md provide specul btnutiora for a ~ . a i v i t i a d b e & 1 w b e n r C o d c I d & g n d i r a t i n  
tbc &sun of the prqcct The d- uecl~tion proceu is muugcd, ia rexived fmn HQUSACE Unl- ocbarbt dirrctad prrdarp 
iu part, by usin8 &ip coda. Since desilpl fun& arc cencrdy man- wtivitia require the following document.tioa More begmug: 
*& only HQUSACE (CEMP-M) h.s the authority to issue-a dc (I) MACOM approved DD Form 1391-EF. 

(2) Architectural and engineering i n s t r u c h n ,  or special in- ' 
b. c ~ i g n  c o d a  u e  defined as follows: structlons tsucc! by HQL'SACE, if required. 



STANDARD FACTOR #41 
CONTINGENCY PERCENTAGE 

1. Description. 

Percentage added to the estimated contract wst, to cover unforeseen construction problems which 
wuld incrtlsc the cost of a, project. 

2. Validated Value. 
New Constn~ction 5% 
Renovation 10% 
COBRA Value 7% 

3. Data Sources. 

All CONUS FY 94/97 projects have a contingency of either 5 or 10 percent. These are standard 
factors in the 139 1 processor. 

a. Date last updated: Projacts arc updated continuously. Cost is governed by AR 4 15- 15, dated 1 
December 1983. 

- - 
b. Iktc of next update: NlA 

- - 

4. Methoddogy. 4 

Cwmt FY9)/97 pojectr w w e  rrvjewed for the Contingency percentages. AU CONUS projects 
bad a ccmtiru~~:y percentage of either 5 percent for new construction or 10 p e m t  for renovation. 
R m n d o 1 1  is higher since olrrct &molition occurs, the contractor may find more significant and 
oostly problem thvr when twilding new. An avenge of the two factors, rounding down to allow 
for prgondcnncc of new amstructim over renovation results in the validated value. 

5. validation P r o a d u r n .  

HQUSACE canfirms that contingency is a Uvldud hctor used in the DD1391 processor, with 
limited opportunity for change. This is the same percentage wed for BRAC 91 & BRAC 93, 
vakktcd by AAA rt that time. An average is used since the st?ndud factor must npply to both new 
amstnrction d to ruKwatims. 

STATEMENT OF CERTIFICATION: 

I am the proponent for the data element specified in the ififormation above and certi j, that the 
information supplied is accunitc and complete to the best of my knowledge and belief. 

Q 2 q  
DA D W'Y NTZER 
Chief, / / 
lnstallahon Planning Division 



STANDARD FACTOR # 4 2  
SITE PEP PERCENTAGE 

1 .  Definition. The average percent of constmction cost which must be added to 
to project cost to cover site prcpvation of the construction utl and supporting facilities. 
Allowed errtries 0.0 to l(30.0 percent. 

2. Validated Value: 24 percent 

3. Data Source. HQRPLANS Construction Cost Factor Report. 

a. Date last updated: July 1994 

b. Date of next update: December 1994 

Thc m d d d o g y  to determine this foctor is to take the average project cost fpctor found in 
HQiWUNS fof^alI FCG with unit tirepsure 0 of SF, &mct 1 I I for SlOH urd 
m w ,  th Mi 16% fa MCX tupport to IMR. The d t  is a 24 % Site 
Prep/Suffrort Fxilities bcbr. 

'Ibt MCk-hit  ast k t a r  f a  FCGs with a UM of SF include $1 WSF to m t  for the 
e # u o C d c a r d i t i a n ~ y r a ~ d k f a r r a m b u i ~ n r r y k ~ .  'IkeSlWSF -' 

isc)udercartrofphyricrldemditionumllu;mrvaytImid~pint 
nnranl. FCG project cat fictan include qcwisb ,  inspsctiocl and m&md (SION), 
~ a r y u d S u p p o r t F a c i l i t i e s f ~ .  P h o o r r r t N c t i o t l p h n i n g u r d ~ i s ~  
bcluQd. 

Thc FCG hat follow m. included in the above &&m: 

FCG ------ 
14110 
14112 
14182 
14183 
14185 

+I4310 
+I7112 
17115 
17120 
17121 
17130 

+I7140 
+I7142 

FCG CONSTRUCT1 ON COST FACTORS. 
rY 1994 

FCG DESCRIPTION -----------.---- 
AF OPS BLDCi 
AV UNIT OPS BLD 
BDE HQ BLDCi 
DN HQ BLDG 
CO HQ BLDG 
nIsc SHIP OPS 
ILIGT SIM WLGD 
BAND TPAIN FAC 
GEN INST BLSGS 
INDOOR FIRE RG 
APPL INST BLDG 
AR CENTER 
NG CENTER 

XCA UNIT 
COST FACTOR 

D a t a b a s e  
Ver 4.10 

PROJECT 
COST 

FACTOR ------- 
1.33 
1.33 
1.33 
1.33 
1.33 
1.33 
1.28 
1.28 
1.28 
1.28 
1.28 
1.28 
1.28 



TAS C 
TRGT MOV S I M  BD 
HEFT HANGRR A m  
?Wl' HANGkR AVIM 
H I S C  ACFT MAINT 
M I3AINT BLDG 
NG HAINT FAC 
AR MAINT FAC 
Y t H  19PT !SH ORG 
VEH lMT !3H DS 
VEH RtBU:tLD FAC 
GUN/VPN REPAIR 

I(AI1JT FAC 
S P  PURP 1QJT S H P  
PAR/ABN leQP REP 
nrsc mtr r  BLDG 
WNT I N S T  OLR 
AC PROD ILDG 
Gn PROD BLDG 
S H I P  PROD BLDG 
TANK/AUTC) PROD 
WEAPON PILOD BLD 
EX PLOS IYL: PROD 
COmb PROD BLDG 
LTHR & TXX PLnr 
CONST EQE' PLANT 
RR CQP P I A N T  
P R I N T  PUhm 
X I S C  PROD BLDG 
RDTLC IADS 
AC m a t  
MSL S P A C t  RDTCt  
)CRR R D T L t  
T ~ / A I J T O  R m C E  
VmPOu RDTCt 
LXPIXUlIW R D T i E  
E U C  RDTLC 
PROP R m L G  
WON-METAL R V T L t  
VND-WAT CQU RDT 
T t C H  S t R V I C E  
AC+CD STOR-DEP 
Amo s t o l l - I N S T  
COLD STOR-INST 
G t N  P YH-DEP 
GtN P UH-INST 
C O N T r n W H  
I N F L  MAILS lli 
VZH STOR SHED 
HOSPITAL 
VZT F A C I L I T Y  
DENTAL C L I N I C  
HEALTH C L I N I C  
GLN PURP -IN 
UPH DINE PAC 
F I R E  STATION 
CONFINEE(E1JT FAC 
CHAPEL CTR FAC 
DRUG ABUSC CTR 
LNDRY/DRYCL FAC 
DEPN GR S C H  



+73049 DEPN HIlGH SCH SF 
+73073 POST OFFICE SF 

74006 BANK SF 
74010 AUDTM GEN PURP SF 
74011 BOWLING CTR SF 
74014 CHILD SPT CTR SF 
74021 C0)911SSARY SF 1 0 2 . 0 1  1 . 3 3  
74022 SKILL DEV CTR SF 1 0 2 . 0 1  1 . 2 8  
74024 SKILL cr~ AUTO SF 102 .01  1 . 2 8  
74025 ACES FACILITY SF 115 .68  1 . 2 8  
74028 PHYS FIT CTR SF 120 .94  1 . 3 3  
74032 TRANS HSG FAC SF 9 6 . 7 5  1 . 3 3  
74033 C0kuWNI'l:Y CTR SF 9 7 . 8 0  1 . 2 8  
74041 LIBRARY CTR SF 1 0 2 . 0 1  1 . 2 8  
74046 OPEN DINING FAC SF 147 .23  1 . 3 3  
74052 EXCH SVC: STA SF 184 .04  1 . 2 8  
74053 LXCH XAXN RETL SF 9 0 . 4 4  1 . 3 3  
74064 REST/WT. SF 147 .23  1 . 3 3  
74066 YOVTH CENTER SF 1 0 8 . 3 2  1 . 2 8  
74069 RECREATION BLDG SF 1 0 0 . 9 5  1 . 2 8  

+7 6 0 10 SF 148 7 8  1 .  
AVERAGE 113 .79  

- J -  $ % -  
+ I XQRPWWS/RPLAWS Allowances - Tota l  Instal l -at ion Asse t s .  \ - \ ? + b ?  
5. v* Procedww. - 

L 

T h e ~ ~ ~ t m o d i f i c d  t J m c ~ s c p n r P t t ~ i n  
COBRA. A six pa#rrt hasbearyIAul,sina 
HQRPLANS dar not c a k u k  that cust. The 6% factor was wed by TABS in BRAC 91 & 
BRAC 93. This requirement differs fnwn OPA in support of IMA, which is a seprak frctor 
povdad by the DISCJ. 

C o c t , f o r d e m d i t i o n v a r y w i k l y ~ ~ ~ r e g i o c r ,  mental regulatkms, 
-aoop, contract, or in house -is w. t l O F q  deemed by the SMIi to be 
the bat baa for .LI am assochtaj with dcmditiurfor wc iri plamng/decision s u p n  
uulysis wch u HQRPIAEJS or COBRA. This plvyllng factor is not inttndad for we in 
budge$ fomuMcm or exacuticm. Specific rsquiramnts must be analyzed cm a by-inadlation 
batis. 

STATEMENT OF CER.TIFICATION: 

I am the proporrent for the data element spaified inathe information above and certify that the 
information supplied is accurate and complete to the best of my knowledge urd belief. 

chief,/ -1 
Installation Planning Division 



STANDARD FACTOR # 43  
NPV/ROI DISCOUNT RATE 

1. -: The discount rate for COBRA reports of the net 
present value and the finance report. 

3. SO-: See attached documentation. 
OMB Circular A - 9 4 .  

a- LAST mm: 10 Feb 9 4 .  

b. D A T E O F l U P D A T E  : Feb 1 9 9 5 .  

4 .  -: Used info in the new OMB Circular A-94 to 
-derive a 20 year ROI . .-- - - - - -  - - - 

10 year = 2 . 7  .- -- . 

30 year= 2 . 8  20 year = 2 . 7 5 2  . - 

5 .  -: See attached documentation. 

STATEMENT OF CERTZFICATION: 

I certify that the information supplied is accurate and 
complete to the best of m y  knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



L a m "  - . . . - 
OFtlCt  OF MANACCMUT AND B U D G R  

W U W I * M t ~ .  0.5. m 

F @ b a a t y  10, 1994 

m R A N D V n  FOR THt W U D )  OF Dm-S AND AGPICILS 

-OX: L w n  t. 
Diruztor 

1994 Oircourrt Z u t u  for OM8 Circular No. A-94 

On 0etob.r 19 .  1 01(1 iaauod a ravision t o  OSO C L r o u l u  
o A ,  wOuidelinom and Discount Ratma for D.n*fit-Cort 
Analyaia-_._i Federal Prqr.u. Tho ?@viaion ostablL.1Ua nw 
dimcount rat. 9~1.2Lm8 for w a  fAb.aafit-90st and o t h a  typu 
of acommic analytim. - - - 

~ h .  -vi&d cirsu-r~ mmciiiar c u t  .in dtammt ntw tht 
w i l l  & upd8t.d annually vh.n tho htuest  rate mad iaflatim 
r~rumptlonr in t k t  @:&gat UI clanpad. moae disaount rata u a  
round in ~ppurbix C of the mLr@ cirsulu.  Thr at- u 
tat. u e n m d u a  $8 .a Up4a.u o f  Appendix c. It grai4.. 

, 

dimoount rat- Mut w i l l  k ia affaet for tho pried IEucrLI, 
1994, through ?8bmXy, 1995. 

Tho ?&tam pxoaont.6 in App.ndix C do not .pply t o  
r.pul.tery analymia. lbey u e  t o  ba u a d  for 1-e-turolY.. U B ~  
coat-iff activanamr anriyris, ra spouif id in the C f t d u .  



. appandlt i 8  updated m u a l l y  arauld the 
tba Promidant's budgat auhis s ion  t o  Congrass. Mi8 

vorsion of the  'ppondlx is valid thsough th8 end of ? a b w q ,  
1 .  Updates of t h i a  rppondlx will be available upon r8qur.t 
f ~ m  th8 O f f  iaa of EconeaLc Policy in Om (aO2-39s-3381) 
Copiom 02 tbe appendix and tha Cireulu  may almo b. obtain& 

the ?ublicationr Offlcm (202-395-7332). 

c. ilomln8l i n t a t u t  tat08 bared on the 
wonomlo aaruaptionm from tho  budget are prmoenta in +he tabla 
hlw. Them8 neminaL rates are to  be used for discounting 
nonfnrl f l w s ,  88 i n  lerso-purchr8e rnalyafr. 

AMly8.a .of prmur vi tb  t o m  diffumnt fror tho.. pt..ult.a 
ebovo u y  usr r aherr interpolation. ?or -1% 8 tow- 
project can b. wa1uat.d vith r rat. -1 t o  the .rr?8qa o i  t& 
We*-year and f ive -yur  rates. Program8 w i t h  d ~ l t i o n r  Iongir 
than 30 y w r r  may ume the 30-yur intaramt rat.. 

-ma-. Rm.1 interoat rat.. M8.d en thr mmnais  
a~~UBption8 trlol~ the budget m pmsentcd below. The88 -81 
ratas u o  t o  h ~ 8 . d  for dircuuntfng r u l  (con8tantdollrr) 
flo;rs, u f n  coat-ofFectivmnms8 analyois. 

lura1y.a~ of program vith tarns diffrrent from thora pruurt .6  
above may use I 1lnm.r interpolrtion. ?or macuplo. r faw-you 
prcj8Ct can bsl 8valuated w i t h  r rate aqua1 to fha averago of t h m  
thrma-year and Zivo-year rat... Program* w i t b  duration8 long- 
than 3 0  yaarr nay use the 30-year interest ratr. 



Discount Rate for BRAC-95 Return on Investment Analyses 

Background. Cost of Base Realignment Actions (COBRA) algorithms incorporate a discount 
rate to calculate both the number of years required to obtain a return on investment and a 20 
year net present valu~e analysis. The source for identifying the appropriate discount rate is 
OMB Circular A-94, "Guidelines and Discount Rates for Benefit-Cost Analysis of Federal 
Programs". In BRAC-91, a discount rate of 10% was used for COBRA analyses. In BRAC- 
93, a discount rate of 7% was used, under the assumption that COBRA analyses were "Base- 
Case" benefit-cost analyses as defined in the Circular. 

Discussion. The CC)BRA Joint Process Action Team has reached the conclusion that the 
previous identification of COBRA as a "Base-Case" analysis was incorrect. "Base-Case" is 
defined in the current version of the Circular as an analysis of "public investments and 
regulatory programs tlhat provide benefits and costs to the general public." Public investments 
and regulations arc assumed to "displace both private investment and consumption," therefore 
a 7% discount rate is used to "account for this displacement and to promote efficient 
investment and-rcgulaltory policies." On the other hand, "Cost-Effectiveness" analyscs_m 
dcfrned as an "analysis of injemal planning decisions of the Federal Government." This _ _ 

defrnition is much more consistent with the actual use of COBRA as a part of the formulation 
of base closure recommendations. Our interpretation has been confirmed by Mr. Robert 
Anderson, OMB Point of Contact for Circular A-94. 

The Circular also1 includes a discussion of when to use a "real" as opposed to "nominal" 
discount rate, specifying that for analyses such as COBRA, which deal in constant dollars, a 
real discount rate should be used, and that "analyses that involve constant-dollar costs should 
use the real Treasury borrowing rate on marketable securities of comparable maturity to the 
period of analysis." Discount rates arc providui annually as an appendix to the Circular. 
h n t  rates are as follows: 

Since COBRA analyses incorporate a 20 Year Net Present Value analysis, a discount rate of 
2.75% (average of the 10 and 30 year rates) should be used. 

Critics of changing, the discount rate may argue that we have lowered the discount rate 
in an effort to show a m ~ r c  attractive payback period. However, since then is no prescribed 
"maximum" payback period for base closure dccisioqs, the use of a lower discount rate will 
not materially affect decisions of whether or not to clOSejdign an activity. That is, a 
change in the discount rate will not determine whether or not a decision will result in a net 
steady-statt savings, but, rather, will only affect the number of years required for these net 
steady-state savings to ofifset up-front, one-time costs. (As an aside, the Defense Base 
Closure and Realignment Commission has approved recommendations in prior BRAC rounds 
with payback periods in excess of 100 years, if other factors warranted the closure action.) 

Recommendation. Use a 2.75% discount rate for BRAC-95 COBRA analyses. 



STANDARD FACTOR $44 
NPV/ROI INFLATION RATE 

1. -: The inflation rate for COBRA NPV and ROI 
reports. 

NPV/ROI INFLATION' RATE: 02 

3 .  DATA: BRAC 95 DoD Standard Factor. See attached 
documentation. OSD policy Memo #1 and OMB Circular A-94. 

a. LAST =TED: Feb 1994. 
- - ...........-.... - ..-....-....- - -- ... . - . .  - . - . . - - .  - .... ....... - . - - . - . - - - - .- - . 

-.- . . . . . .  .h.. .DATE. OF &jWT UP=: ... Eeb 1995, .... - -  . . .  

4. -GY : BRAC 95 Policy memo #1 specifies the data 
source for inflation is OMB Circular A-94. OMB A-94 -- 

* 

5 .  -PRC]CFIDURE..: 
32, .: 

STATEMENT OF CERTIFICATION : 

I certify that the information supplied is accurate and 
complete to the bcest of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



. . @ EXECUT l v l  urr I L L  vr , , + -  . - 
OrIlCI; OF MAHACEMENT AND BUDGm 

WA#WlrOTON. D.C. 

Fobrusty 10, 1994 

SUBJECT: 1994 Diecount It.tm for  000 Circular no. A-94 

Oa Oetobrr 29,  l f ; : ,  OXD imued a r w i a i o n  t o  O# C t r m t J u  
- 

o A ,  wt#uidelim8 and Di8cnurt Raw for B.nafit-C.8t 
- &mlyai. ef F-a1 ?-g.uen 2%0 reviaion utabllahd m 

diwwnt rat. g u U . l % ~ 8  for ui Lilicbiriitwst wid oCba - 

of  aoemic analymim. - --. __  - 

~ b .  rmviaul circular mpaci i ie irut .~  Urewnt ntu a t  
rill b@ Wtod aaawlly vha t2ae intuut rat8 rd Saflati~a 
~ - 0 F l 8  in t"Q 53-t U. c&ng.d. ?&#a dl80- U. 

in &pprdir C rf thr m i a d  C i r o u l u .  2ba at- to  ..- 
a18 w u r r h r r  i s  an *t. of a p $ a a c  C. ft ptWi4- 

1994, a w h  1995. 



-. T h h  appandlx i r  updatad ~uruallY around tha 
t h e  of -8 Prosidantt8 budget aubmirslon t o  Congrmas. Mi8 

varsion of tha appandix i s  v a l i d  through tha end o i  t r b n u y ,  
1995. Updata. of th ie  appmndlx vLll b. av8Llabfa upon +aquaat 
from th. Oiiiae of Lconoric PoLiw in 0MB (aO2-399-3381). 
C8pir8 o f  the appendix md th. Circular may aka@ ba obtainad 
$ZO. th8 WPliu t iona  Off Ice (202-395-7332) . 

. lomfnrl intareat rat08 &rod on tho 
f i r m  +ha M p e t  ate proow- i n  the -1. 
beleu. 'Ph.8. wain81 rater are t o  h uamd for diuountinq 
noslim1 flaw, as i n  18.u-purchme rnrlyrir. 

&%B1yw8 of p C + g Z 8 U  vlth t o r n  di f fu-  t- prulrnt.l " 

F 

rbo- m y  urr u a h r u  interpolation. ?or -la, f m  
project a n  b. ~ 1 m t d  with a rat. -1 t o  tha amryr 02 th. 
t & - - y o u  and f iva-yur rates. Pr0gr .u  with & r a t i o l ~  1- 
than 30 y u r a  m y  use the 3 0 - y a u  interort ram. 

-* mrl 1ntua.t ratma &s.d on t&a .oacraric 
arruptions f1u.m th8 budget arm pmr.nt.6 brlov. 'Ilhue -1 
r a w  arm te ba rued for dircountinq r u l  (conaturtdollrr) 
fluus, u i n  comt-ffectivmnms* anrlyoir;. 

Analymea of prqrrms w i t h  terms d i f  frrent from thoso pruurtad 
abov* may us* r 1ina.r interpolation. For rxupla,  r four-yoas 
prcject can ha ev8Luated w i t h  rate .quai to t h m  aver890 or thr 
area-year and fivo-year ratea. Prog~ama w i t h  durations 1ong.r 
than 30 ymarrr nay urn. the 30-Y.&r interest rat.. 



Discou~nt Rate for BRAC-95 Return on Investment Analyses 

Background. Cost of Base Realignment Actions (COBRA) algorithms incorporate a discount 
rate to calculate both the number of years required to obtain a return on investment and a 20 
year net present value iinalysis. The source for identifying the appropriate discount rate is 
OMB Circular A-94, "(hidelines and Discount Rates for Benefit-Cost Analysis of Federal 
Programs". In BRAC-91, a discount rate of 10% was used for COBRA analyses. In BRAC- 
93, a discount rate of 7% was used, ander the assumption that COBRA analyses were "Base- 
Case" benefitcost analyses as defined in the Circular. 

Discussion. The COBRA Joint Process Action Team has reached the conclusion that the 
previous identification of COBRA as a "Base-Case" analysis was incorrect. "Base-Case" is 
defined in the current vccrsion of the Circular as an analysis of "public investments and 
regulatory programs that provide benefits and costs to the general public." Public investments 
and regulations arc assumed to "displace both private investment and consumption," therefore 
a 7% discount rate is used to "account for this displacement and to promote efficient 
investment and regulatory policies." On the other hand, "Cost-Effectiveness" analyses arc 
defined as an "analysis of intenral-ng decisions of the Federal Govenumnt." This 
. d e w  iamuch more csasistmt. with thelEtual ustof COBRA as a part of the fonnulatioa 
of bue closure recommendations. Our intcrprctation has becn confirmed by Mr. Robert 
Andason, OMB Point of Contact for Circular A-94. 

The Circular also includes a discussion of when to use a "real" as opposed to "nominal" 
discount ntt, specifying that for analyses such as COBRA, which deal in constant dollars, r 
rul discount rate should be used, and that "analysts that involve constant-dollar costs should 
use the r e d  Trtasury bol~owing rate on marketable securities of comparable maturity to the 
period of analysis." Discount rates are provided annually as an appendix to the Circular. 
Cumat ntts uc as follows: 

3-Year - -- 5-,Year 7-Year 10-Year 30-Y ear 
2.1% 2.3% 2.5% 2.7% 2.8% 

Sine COBRA analyses incorporate a 20 Year Net Present Value analysis, a discount rrtc of 
2.75% (average of the 101 and 30 year rates) should be used. 

Critics of changing the discount rate may argue that we have l o w e d  the discount rate 
in an effort to show a more .ttroctive payback period. However. since there is no prescribed 
"maximum" payback period for base closure decisions, the use of a lower discount ntc will 
not materially affect decisions of whether or not to ciosc/rtalign an activity. That is, a 
change in the discount rare will not determine whether or not a decision will result in a net 
steady-state savings, but, rather, will only affect the number of years required for these net 
steady-state savings to offset up-front, one-time costs. (As an aside, the Defense Base 
Closure and Realignment Commission has approved recommendations in prior BRAC rounds 
with payback periods in excess of 100 years, i f  other factors warranted the closun action.) 

Rccommtndation. Use a 2.7573 discount rate for BRAC-95 COBRA analyses. 



STANDARD FACTOR # 4 5  
NPV/ROI INFLATION RATE 

1. -: The inflation rates for COBRA Appropriations 
Reports. 

INFLATION RATE: 

1 9 9 6  = 2 . 9 1  
1 9 9 7  = 3  . O %  
1 9 9 8  = 3 . 0 1  
1 9 9 9  = 3 . 0 1  
2 0 0 0  = 3 . 0 1  
2 0 0 1  = 3-01 .  

-. BEYOND = 3 . 0 ) :  - ---- -- - --- 

3 .  - : BRAC 95 DoD Standard Factor. See attached 
documentation. Table 5-10 Long Range Inflation - Defense GDP, F 

National Defense Budget for FY 1995. 

a- M T  U P D & Z I L :  Mar 1 9 9 4 .  

4 .  -: B R A C 9 5  Policy memo #1 specifiea the data 
source for inflatioln is OMB Circular A - 9 4 .  OMB A-94 

STATEMENT OF CERTIFICATION: 

I certify that the information supplied is accurate and 
complete to the best of my knowledge qnd belief. 

~ L E S  V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



OFFICE OF THE COMPTROLLER OF 
THE DEPARTMENT OF DEFENSE 

MARCH 1994 



N - m  . . ,  
O N O  



STANDARD FACTOR #60 
ONE-TIME PCS COST OFFICER 
Change 3 - 1 4  O c t  9 4  

1. DESCRIPTION: The average one-time PCS cost for an officer. 
This factor 

3 . DATA SOURCE- : BRAC 95 COBRA run. 

a. U T  W E D  : 14 Oct 1994. 

b. Q&lJ7 OF N-: NA 

-- 
5. METHODOLOGY: See attached COBRA report. 

6. -PRQCEDURE: None taken. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

MAJ, IN 
OPERATIONS ANALYST 



COB= REALlGNMENI ZUMMAFY (COBRA v5 I I ) 

D a t a  A8 O f  0 7  25 0 9  1 3 ! 1 9 9 4 .  R e p o a t  C ~ e a t e d  C L  2 6  1 3  1: 1 '494  

D e p a r t m e n t  ARMY 
O p t i o n  P a c k a g e  OFFICBR PCS 

S c e n a r i o  P i l e  C COBRA CFFMCY CL1P 

S t d  F c t r a  F l l e  C \ M B R A , W D 9 5  S F F  

S t a r t ~ n g  Y e a r  : 1 9 9 6  
P i n a l  Y e a r  : 1 9 9 6  
ROI Y e a r  : 1 0 0 +  Y e a r s  

N W  i n  2 0 1 5 ( $ K )  : 4 . 6 0 2  
1-Time Cost (SK) : 4 , 6 6 5  

N e t  C o o t s  (SKI C o n m t m t  
1996  

Do1 lars 
1 9 9 7  
- - - -  

0 
0 
0 
0 
0 
0 

T o t a l  B e y o n d  
- - - - - -  

0 

0 
0 
C 

0 

0 

Mi l C o n  0 

P e r s o n  0 
O v e r h d  0 

M o v i n g  4 , 6 6 5  
I l i s m i o  0 
O t h e r  0 

TOTAL. 
- - - - -  

POSITIOYP I L I M I N m m  
O f f  ieoro 0 0 

X n l i o t m d  0 0 
C i v i l a u r s  0 0 

TOTAL 0 0 

POSITIONS RPALIGNXD 
O f f  icers 1 6 2  
O n l l s t e d  8 3 8  
S t u d e n t s  o 
C i v i l i a n s  0 

TC?AL 1 . 0 3 0  

; s -q :  

=;ION O l  X.S EiPRNSBS POR *L?'..TINR PCL* 



COBRA ROALI1;NWOKT S V I I M W Y  Ir'OBkk vS 0 1  ) 

D a t a  As O f  07 15 09/13/1994. R e p o l :  C r a a t e d  06 1 8  l o  'i:fi9r4 

h p a r t m m n t  : ARMY 
O p t i o n  P a c k a g e  : OPPICPR PCS 
S c o n a r l o  F i l m  : C :  \COBRA\OPPIIOV. cBR 
S t d  Pctre P i l e  : C: \COBRA\ ,WD9! , .SPP  

S t a r t i n g  Ymar : 1996 

P i n a l  Y e a r  : 1996 

1 0 1  Y o a r  : 100* Y e a r s  

WW i n  1015($K) : 6,051 

1 - T i n  C0 . t  (SK) : 6,134 

N o t  C o o t .  ((K) C o n o t m t  
1996 - - - -  

N i l C o n  0 

P m r o o n  0 

Ovmrhd 0 

M o v i n g  6,134 

W i a o i o  0 

Othor 0 

TOTAL 6,134 0 0 0 0 

POSITlONS RB&GIUNXD 
Off lcera 1,000 

h l i o t o d  11 

B t u d m t o  I1 

C i v i l i a n o  0 
mTAL 1.0011 

B e y o n d  
- - - - - -  

0 

0 

0 

0 

0 

0 

- - - - - - - -  
-ON OP ?CS UPa389S POR OIPICORS MOVING TO BAS8 X .  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 )  - P a g e  2 

D a t a  Au Of 0 7 : 2 5  09!1:1/1994, R e p o r t  C r e a t e d  O 6 : 2 6  1 0 / 1 2 . / 1 9 9 4  

D o p a r t a e n t  : ARMY 
O p t i o n  P a c k a g e  : OFFICER PCS 

C S c e n a r i o  F i l e  : C:  \COBRA\OCFMOV. CBR 
S t d  P c t r m  P i l e  : C: \COBRA\WD9!5 .SPP  

B e y o n d  
- - - - - -  

0  

ROCVRRINOCOSTS 
- - - - -  ($K)----- 
PAM xousa OPS 
OCll 

R P n A  
00s 
U n i q u e  -rat 
C i v  Salary 
OIAII PUS 
C a r e t a k e r  

MIL  PXRSONNBL 

O f f  Salary 
In1 Salary 
b u m .  Allor 

ommt 
H i m m i o n  
Ilimc R e c u r  
miquo other 
mAL RBCLIR 

O D U - ~ l  mV19 - - - - -  ($K) - - - - -  
C U t m n r n O N  

MILCON 
I r  burning 

OUI -- 
l - T i m  N O ~ .  

MIL  P s l u o n m L  
M i l  Moving 

- -- 
rand Sale* 
bvi-ntal  
l - T i m e  O t h e r  

ZOTAL a m - T I N 1  

Total - - - - -  

U n i q u e  Op.rat 
civ ..lazy 
C R A I m  

M I L  ?-L 

O f f  k l y  
In1 S a l a r y  
n o u e e  Allw 

mnm 
P r o c u r n e n t  
M i m s i o n  
M i m c  R e c u r  
U n i q u e  O t h m r  

TOTAL RECUR 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS 01) - Page 3 
Data A8 Of 07:25 09/'13/1994, Rmport Created 06:26 10!12/1994 

Dopartmmnt : ARMY 
Option Package : OFFICER PCS 

C Sconario Film : C:\COBRA\OFPIICIV.CI)R 
8td Fctrr Pile : C:\COBRA\DOD9S~.SFP 

Total 
- - - - -  

0 

0 

0 

273 
0 

4.392 

0 
0 

0 
0 

0 
4,665 

Total - - - - - 
0 

0 
0 

0 

0 

0 
0 

0 
0 

0 
0 

0 
0 

0 

4,665 

m - T I M 0  NPT - - - - -  ((K) - - - - -  
~ V C T I O N  
MILCON 
?am Housing 

OU( 

Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNPL 
Mil Moving 

OTnm 
nrs / -0 
mvi-ontal 
Info Uan-ge 
1 - T i w  Othor 
rand 

TOTAL QHI-TIM0 

UC[RRIWO m - - - - -  ($K) - - - - -  
I N  1)0090 OPS 
OYI 

R m A  
ms 
Zkriquo Ope-t 
Cumtakar 
eiv Salary , 

aiMPIIs 
IIL PmRsam'BL 
mil Salrry 
H0U.o All- 

- - 
koaimment 
Mimaion 
Miac R o w  
thique Other 
TOTAL urn 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 4 
Data As Of 07:25 09/13/1994. Report Created 06:26 10/12/1994 

Department : ARMY 
Option Package : OPPICER PC9 
Scenario Pile : C:\COBRA\OPIIIOV.CBR 
Std Pctrs Pile : C:\COBRA\DOD95t.S?P 

Base: WOTIONAL 
OW-TIME COSTS - - - - -  ($K)----- 
CONSTRUCPION 
MILCON 

BASE # I ,  US 
1996 Total 

- - - - -  

Pam Housing 
Lurd Purch 

O&M 
CIV SALARY 
Civ RIP. 
Civ Retire 

CIV MOVING 
Per D i n  
W V  Miles - R v e h  
lam 
Misc 
House Hunt 
PPS 
RITA 
m 1 X ' r  
Packing 
Praight 
Vohicles 
Driving 

rn-Plcryllurt 
OniCR 

h c g m m  P l d  
ahut&m 
WIIl H i m #  
1-Tire love 

NIL PeRsoNNBL 
MIL MOVING 
Per Diem 
POV Miles 
nnc 
lime 
rn 
El1m PC8 

m m t  
lus / llal 
Onvlro~u.ntal 
Info Mmrge 
1-Tire Other 

r n A L  m - T I M E  



APPROPRIATIONS DO'CAIL REPORT (COBLA 7.5 C l l  - P a g e  5 

D a t a  Am Of 0 7 : 2 5  0 9 / 1 : 1 / 1 9 9 4 ,  R a p o r t  C r a a t e d  06:26 1 0 i 1 2 ' 1 9 9 4  

D e p a r t m a n t  : mny 
O p t i o n  P a c k a g e  : OPPICKR PCS 

C S c a n a r i o  P i l a  : C:\COBRA\OPPMOV.CBR 
S t d  P c t r s  P i l a  : C:\COBRA\DOD9!L.SPP 

B a s e :  NOTIONAL BASK 

RPCVRRINOCOSTS - - - - -  (SKI  - - - - -  
PAM HOUSE OPS 
O M  

RPMA 
BOS 
U n i q u e  O p o r a t  
C i v  Salary 
CHAn PUS 
C a r a t a k o r  

MIL PIRSONNKL 
O f f  s a l a r y  

In1 Salary 
Houma Nlw 

mIR 
M i m m i o n  
M i m c  R e c u r  
U n i q u a  O t h a r  

'POTAL RPCUR 

B e y o n d  
- - - - - -  

0 

T o t a l  
- - - - -  

l - l i m o  Ilova 
MIL P W S O r n L  

M i l  M o v i n g  

Land S a l a a  
K n v i r o n m a n t a l  
l - l i m o  O t h a r  

ZQTAL O N I - T I N #  

RICORRIWQBIVPLI 
- - - - -  ($K) - - - -'- 
P M  HOOSK O P S  
OY1 

RPnA 

BOS 
Unique Op.-t 
C i v  Salary 

CIIM PUS 

MIL P I I I S O N m L  
O f f  S.?.r/ 
Knl S a l a r y  
Houma N l o v  

OTH ER 
P r o c u r r u n t  
M i s m i o n  
Mimc R e c u r  
U n i q u a  O t h a r  

TOTAL RECUR 

T o t a l  
- - - - -  

0 

TOTAL SAVINGS 0 0 0 



AFPROk'WIATIONS DETRIL REPORT ( C P P F 4  v5 01) kaqe 6 

Data An Of 07 1 5  09 13 1994. Report Cleated 06 26 10 12 1994 

Departvent : ARMY 
Option Package : OFFICER FCS 

Scenario File : C:\COBRA\OFFMO'V.CBR 
Std Pctrm Pile : C:\COBRA\DOD9S.SFF 

Base: NOTIONAL 

ONE-TIME N6T 
- - - - -  (SK) - - - - -  
CONSTRUIXION 
U I LCON 

Pam Housing 
06U 
Civ Retir/RIF 

Civ Uoving 

Other 
UIL PERSONNEL 

nil Moving 
OTHER 

HAP / RSE 
Environmmntal 

Info U m a g e  
l-Tirm Other 

Land 
=A.  ONB-TIUE 

BASE #l, US 
1996 
- - - -  

RECURRING NHT 1996 1997 1998 Total 
- - - - -  

0 

- - - - -  ( $ K ) - - - - -  

PAM HOUSE OPS 

OLU 
RPUA 
BOS 

Unique -rat 
Caretrkmr --- 
ClV Salary 

CHAnPVS 
nIL PSRSONNKL 

n l i  salary 
Houoe Allow 

OTHER 

Procurmment 

Uimmion 
Uisc R m m r  

Unique Othmr 

TOTAL RECUR 

TOTAL NET COST 4,665 0 0 



APPROPRIATIONS DBTA: L PGI'CI-i' IC0BP.A v 5 . 0 1  1 - Paga 7 
Data Ao Of 0- 25 0 9 / 1 ' 1 . ' 1 9 9 4 .  Report Craatad 0 6 : 2 6  1 0 / 1 2 / 1 9 9 4  

Department : ARMY 
Option Package : OFFICEP PCS 
Scenario Pile : C:\COBRA\OPFMOV.CBR 
Std Pctre File : C: \tCOBRA\DOD9!;.SFP 

Base. BASE X ,  US 
ONE-TIMB COSTS 1996 
- - - - -  (SK) - - - - -  - - - -  
CONSTRUCTION 
MI LCON 0  

Pam Houelng 0 
Land Purch 0 

OLM 
CIV SALARY 
Civ RIFs 0  

Civ Retire 0 

CIV MOVING 
Par Diem 0 

POV Milme 0 

Homa Purch 0 

HHC 0  

n1.c 0 
House Hunt 0 

PPS 0  

RITA 0  

FREIGHT 
Packing 0 

Praight 0  

Vahicles 0  

D n v l n g  o 
Vnemployaent 0  

m P R  
Program Plui 0  

Shutdown 0  

New Hiras 0 
1-Tima Move 0  

MIL PDRSONNRL 
MIL MOI'INC 
Per Diam 0  

POV Mllas 0  

HHG 0 

MlSC 0 

OTHER 
Blim PCS 0  

O M B R  
HAP / RSE 0  

Environmantal 0 
Info M m a g a  0  

1-Time Other 0  

TOTAL ONE-TIME 0 

Total 
- - - - -  



APPROPRIATIONS DETAIL RED9L:' ICOBRA V 5 . 0 ; )  - Page 8 

Data As Of 07:25 09/13/1994, Report Crmatmd 06:26 10/12/1994 

Department : ARMY 
Option Packagm : OFFICER PCS 

C Scmnario Palm : C:\COBRA\OPFMOV.CBR 
Std Pctrs Pilm : C:\COBRA\DOD95.SFP 

Basm: BASE X, US 
RECURRINCMSTS - - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPnA 
BOS 
Uniqum Opmrat 
civ Salary 
CHAn PUS 
Carotrkmr 

MIL PORSOrnL 
Off Salary 
El1 Salary 
House Allow 

QMPR 

Total 
- - - - - 

0 

Himmion 
Mime R o w  
Dniquo Othmr 

TOTAL RXCUR 

'POTAL COSTS 0 0 0 

Total 
- - - - -  

1 - T i u  nova 
. MIL PSraoNNBL 

Mil Moving 

Land sa1.s 
Environmntal 
l-Tim. Other 

TmAL ONI-TIM2 

R B ~ I N E S A V O S  - - - - -  ($10 - - - - -  
PAM HOUSE OPS 
O W  
RPlU 
BOS 
Vniquo Oporat 
Civ Salary 
Oull PUS 

MIL P8RSONNXL 
Off Salary 
Pnl Salary 
House Allow 

QMPR 

Procuroman t 

Total 
- - - - -  

0 

Mission 
lisc Rocur 
Unique Othmr 

TOTAL RECUR 

TMAL SAVINGS 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 01) - Page 9 
Data Am Of 07:25 09/13/1994, Roport Created 06:26 10/12/1994 

Department : ARMY 
Option Pmckmgm : OFFICER PCS 

C 
Scenario Pilo : C:\COBRA\OPPMOV.CBR 
Std Cctra Pile : C:\COBRA\WD9S.SPF 

Bamo: B M O  X ,  US 
ONE-TIME NTIT 1996 - - - - -  ($K)----- - - - -  
COWSIRUtXION 
MILCON 0 

Pam Houming 0 

OM 
Civ Retir/RIF 0 

Civ Moving 0 

Total 
- - - - -  

Othmr 
MIL PPRSONNKL 
Mil Moving 

O M P R  
HAP / RSO 
Snvironrontal 
Info Ilmage 
1 - T i n  Othmr 
turd 

TOTAL ONI-TIMO 

U C w R I r n  NPT - - - - - ((K) - - - - - 
I A n  nml8I OPS 

o u  
IPMA 
MKI 
m i q ~  ~ p . = t  
Carmt8k.r --- 
Civ Salary 

OU*PUs 
MIL P.RsoNNxL 
Mil &l.ry 
n0U.e Allov 

P r o c u r u n t  
Mi..ion 
mioc nocur 
miqua Othar 

'PQTAL RIm 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL NPT COST 0 0 



INPUT DATA REPORT LCOBRA vS.01) 
Data As Of 01.25 09/13/1994. Report Craatad O6:26 10/12,'1994 

Department : ARMY 
Option Packaga : OFFICER PCS 
Scanario Pila : C:\COBRA\OPPIIOV.CBR 
Std Fctrm Pila : C:\COBRA\DOD9S.SPF 

1 
I N P m  SCRXXN OHO - QXNBRAL SCENARIO INFORMATION 
Modal Yaar One : FY 1996 

Modal & a m  Tira-Phaming of Construction/Shut&wn: Yas 

Baa. Name Strategy: 
- - - - - - - - - - - - - - - - - -  
NOTIONAL W E  #I, US Roalignmmnt 
BASR X .  US Raalignmant 

s-ry : - - - - - - - -  
CALCULATION OF PCS KXPXNSES FOlR .ROVTIHO PCS. 

P m  Bama: - - - - - - - - - -  
NOTIONAL M s x  01, us 

To Bama: 
- - - - - - - -  
B W B  X ,  US 

Off icar Poai-eon. : 

Onlistad Pomitiana: 
Civilian Pomitiarm: 
Studrnt Pomitiarm: 
Mimmn Dqpt (ton.) : 

Suppt Xqpt (ton#) : 
1x1 Light Vahic (tons) : 
Haavy/Spoc Vohic (tons) : 

1- 8 Q X M  - STATIC BASE 1IQOR)IATION 

Nu.: KITIOlUL M s x  01, us 

Total Officar Pp1oya.m: 162 
Total Onlistad -1oye.m: 8 3 8  

Total Studont hployaam: 0 
Total Civilian Pp10yo.m: 0 
Mil Ilriliaa Living On Brae: 0.0% 
C i v i l i m m L S o t W i l l i n g T o 1 o v a :  O.OC 
Officer Housing Unit# Avail: 0 

Enlimtad Houming tmitm Avail: 0 
Total Bama Pacllitios ( r 5 ~ )  : 0 
Officar W ($/month) : 0 
Xnlimtad VHA ($/Month) : 0 
Par Diem Raca ($/Dq) : 0 

Praight Coat ($/Ton/llila) : 0.07 

Dimtanca : 
- - -  - - - - - -  
1,000 mi 

RPllA Non-Payroll ($K/Yaar) : 
Caunicationm ($K/Yaar) : 
BOS Non-Payroll (SK/Yaar) : 
DO9 Payroll ($K/Yaar) : 
Iuily Xouaing (SK/Yoar) : 
Area coat Factor: 
W W S  Xn-Pmt ($/vimit) : 
QUllWS Out-Pat (Sflimit) : 
OUnPUS Shift to Madicara: 
Activity Cod.: 

Homeovnar baiatrnca Progru: 
Uniqua Activity Infomation: 



INPUT DATA llBPORT (COBKA v5.011 - I,aqe 2 
Data Ao Of 07:25 09/1:1/1994, Raport Created 06:26 10/11 1994 

Department : ARMY 
Optlon Packaga : OFFICER PCS 

C Scenario Film : C:\COBRA\OPPWOV.CBR 
std Pctrm Pile : C:\COBRA\DOD~L.SPP . 
I N P m  SCRBON POUR - STATIC BASII INFORHATION 

Total Officar Bmployaam: 1.000 
Total Bnlimted hployaaa: 0 
Total Student hployamm: 0 
Total Civilian Rploymam: 0 
Mil Pariliem Living On Bame: 0.0% 
Clvllirna Not Willing To Mova: O.OC 
Officar Houming Unitm Avail: 0 
Bnlieted Housing Units Avail: 0 
Total Bame Pacilitiam ( U P )  : 0 

Off icar VH& ($/Month) : 0 
Onlimtad VH& ($/Month): 0 

RPlUl Non-Payroll ($K/Yaar) : 
Caunications ($K/Yaar) : 
BOS Non-Payroll ($K/Yaar) : 
BOS Payroll ($K/Ymar) : 
Family Houming ($K/Yaar) : 
&ma Coet Factor: 
M P U S  In-Pat ($/Vimit): 
M P U S  Out-Pat ($/Visit) : 
M P U S  Shift to Medicare: 
Activity Coda: 

Per D i n  Rat. ($/Day) : 73 Haoovnar A.mimtance Program: 
Prmight Cost ($/Ton/Mile) : 0.07 Unique Activity Inforutlon: 

INPZrr SCRBBN FIVB - DYNAMIC BASB IHPORMATION 

l-Tire Unique Coot ($K) : 
l - T l u  Uniqua IaVm ($K): 
l-Tire Moving Coet (SKI : 
l - T i m  Moving Sava ($K) : 
Cnv Non-Mil& Roqd($)O : 
Activ Mimmion Comt ($K) : 
Activ Mimmian Save (SK) : 
Mimc Recurring b m t  (SKI : 
Mimc Recurring Savm($K): 
Land (+Buy/-Salem) ($K) : 
Conmtruction Schadula(I) : 
Shut- Schadula (6) : 
Mil- Coot Avoidnc ($lo : 
Pam W i n g  Avoickc (SK) : 
Procu-nt Avoidnc ($K) : 
OLMPUS In-Pmtionte/Yr: 
C X M W S  Out-Patiantm/Yr: 
Pacil ShutDovn (KSP) : 

1-Tlra Orriqum Comt ($K) : 

l-Tira Uniqua Sava O K ) :  
1-Tira Moving Coat (SKI : 
l-T lma Moving Sava (SK) : 
Bnv Non-MllCon Raqd($K): 
Activ Mimmion Comt ($K) : 
Actlv Mimmlon Save (SK): 
Mimc Racurring Comt ($K) : 
Mimc Racurring Savm ($K) : 
Land (+Buy/-Salaa) (SKI : 
Conetructlon Schadula(C) : 
Shutdown Schadula (I) : 
lilCon Coet Avoldnc(:t:) 
Pam Housing Avoidnc ($K) : 
Procuramant Avoidnc!:K): 
M P U S  In-Patlante/Yr: 
m P U S  Out-Patlmnte/Yr: 
Faci 1 ShutDown (YSP) : 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
OI C i  0 I 
0 I OI 0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Parc Family Housing ShutDovn: 



INPVT DATA REDOPT (COBk4 v5 01) - I'aqe 3 

Data Ao Of 07.25 09/13/1994. Report Created 06 26 10 1: 1994 

Department : ARMY 
Optlon Package : OFFICER PCS 
Scenarlo Plle : C:\COBRA\OFFMOV.CBR 

Std Pctrs Plle : C:\COBRA\DOD95.SPP 

STANDARD PACPORS SCREEN ONE - PORSONNEL 

Parcant Officars Married: 74.001 

Parcant Bnlistad Married: 55.501 
Onlimtad Housing MilCon: 02.001 

Officer Salary($/Ymar): 77,060.00 
Off BAQ with Dependants($): 7.717.00 

Or.'istmd Salary($/Year) : 34,120.00 
En1 BAQ with Dop.ndantm($) : 5.223 .OO 

AVg VnmQploy Co.t(S/Waak): 174.00 
Unamplopant Eligibllity(Weeks): 10 
Civil~an Salary($/Year) : 45, 998.00 
Clvilian Turnover Ratm: 15.001 

Civilian Early Ratire Ratm: 10. 001 
Civilian Ragular Ratira Rate: 5.001 

Civilian RIP Pay Pactor: 34.001 

SF Pile Dose: brac95.mff 

STANDARD PACPORS SCREEN fWO - FACILITIES 

RPllA Bulldlng SP Cost Index: 1 .OO 
60s Index ( R m  vm population): 1.00 

(Indicam arm usad am axponents) 
P m g r u  Management Pactor: 10. 001 
Caratrlrar A&%n(SF/Cara): 162.00 

Mothball Comt ($/SF) : 1.25 
Avg Bachmlor Quartars(S1): 380.00 

Avq P u i l y  Quartars (SP) : 1,819.00 

APPDPT.RPT Inflation Ratas: 
1996: 2.901 1997: 3.001 1990: 3.001 

Civ Early Ratira Pay Factor: 9.001 

Prlority Placement Service: 60.001 

PPS Actions Involving PCS: 50 001 
Civilian PCS costs ( $ ) :  28.eo0.00 
Clvillan New Hire Cost($): 1,109.00 

Nat Median Home Price($) : 114,600.00 
Homa 5.1. Raimbursa Rate: 10.001 

Max Home Sala Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.001 

Max Home Purch Reimburs($): 11,919.00 
Civilian Homaowning Rate: 64.001 

HAP Home Value Raimburee Rata: 22.901 
HAP Homeownar Rece~ving Rate: 5.001 

RSE Homa Valua Raimburma Rate: 10.001 
USE Homaownar Racmiving Rata: 12.001 

Rehab vm. New MllCon Cost: 59.001 

Info Managamant Account: 15. 001 

MilCon Design Rat..: 10.001 

MilCon SIOH Rate: 6.001 
M11Con Continganq Plan Rate: 7.001 

MllCon Sit. Preparation Ratm: 24.001 
Dlscount Rate for NIF*'.RPT;ROI: 2.751 
Inflation Rate for NP\'.RPT/ROI: 0.001 

STANDAFS IACPORS SCRBKN THREE - TFANSPORTATION 

Matarial/Asmignad Person(Lb1 : 710 

XHC Par Off Pamily (Lb): 14.500.00 

HHC Par Xnl Family (Lb) : 9.000.00 
KHC Par Mil Singla (Lb) : 6,400.00 

KHC Par Civilian (Lb) : 10,000.00 
Total KHG Cost (S/lOOLb) : 35.00 

Air Transport ($/Pas# Mila) : 0.20 

Mimc Oxp ($/D~rect Employ): 700.00 

Equlp Pack & Crate(: 'Ton): 284.00 

Mil Lxght Vahicla($./Mila): 0.10 

Haaq-,'Spec Vehicl=($/M~lo): 0.10 
POV Re~mburmaunt($/Mile) : 0.18 

Avg Mil Tour Iangth (Years) : 3.10 
Routlne PCS($:Pars/Tour) : 0.00 

One-Time off Pcs cost($) : 6,134.00 

h e - T i m e E n l P C S C o s t ( $ ) :  4,381.00 

STANDARD PACPORS SCREEN POUR - MILITARY CONSTRVCTION 

catrgory 
- - - - - - - - 
Horizontal 
Watarf rent 
Air operations 

Oparational 

Abinimtrative 
School Bulldxngs 

Maintananem Shop. 
Bachalor Quarter. 
Pamlly Quarters 

Covered Storage 
Dlning P a c l l ~ t ~ a s  
Recraatxon Facll~tleo 
CoPmunlcatlons Pmcll 
Sh1p)'ax-d Malntenmca 
PDT 6 8 Pacllltles 

POL Storage 
Ammunltlon Storaga 
Ue3:ca! Fa-: ::'lea 

m 
- - 
(SY) 

(LP) 
(SF1 

(SF) 
(SP) 

(SF) 
(SF) 

(OA) 
(PA) 
(SF1 
(SF) 
(SF) 
(SF) 

(SF) 
(SF ) 

(BL) 
(SF) 
'SF1 
, 

category - - - - - - - - 
APPLIED INSTR 

L A ~ S  ( R a r ~ n )  
CHILD CARE CPKTKR 

PRODUTION PAC 
PHYSICAL PITNPSS PAC 
Optional Category P 
optional Category G 

optlonal Category H 
optzonal Category I 

Optional Catagoxy J 
Optlonal Category K 
0p::onal Cateqor/ L 
Optlonal Catogorf M 

Optxonal Categox-j N 
Optlonal Categcn 0 

Optlonal Category P 
Optlonal Cateqorj Q 
C~!:onal Catrqm:- P 



COBRA RDALIGNWDKT SVnWMY (COBRA ~ 5 . 0 1 )  - Page 2 
Data Am Of 07:75 09/13/1994, Report Created O6:lB 10,'12/1994 

Department : M M Y  
Optlon Package : OFFICER PCS 

C 
Scenario Pale : C:\COBRA\OPP)IOV.QR 
Std Pctro Pila : C:\COBRA\DOD95.8PP 

Total Beyond 

RilCon 0 

PO rmon o 
w e r hd 0 
Roving 6,134 
Rimmio 0 

Other 0 

Beyond 
- - - - - -  

0 
0 

0 
0 
0 
0 



TOTAL APPROPRIATIONS DETAIL RBWRT (COBKA v5.01) 
Data Ae Of 07:25 09/13/1994. Raport Crmated 06.18 10/12/1994 

Department : ARMY 
Option Packaga : OPPICOR PCS 

C Scanario Pila : C:\COBRA\OFPIIOV.CBR 
Std Fctrm Pila : C:\COBRA\DOD95.SPP 

Total 
- - - - -  

OW-TIME COSTS - - - - -  O K )  - - - - -  
lXWS'1ROCl'ION 
MILCON 
Pmm Houming 
Land Purch 

OUI 

CIV SALARY 
Civ RIP 
Civ Rotira 
CIV MOVING 
Par Diar 
POV Milem 
-0 Purch 
HHQ 
Misc 
House Hunt 
PPS 
RITA 

IR0Im-r 
Packing 
m i g h t  
V.hiclmm 
Driving 
Dnuploywnt 
m w  
Pn>gru Plan 
S h u t h  --- 
Y w  Hiro 
1 - T i n  Ilow 

C 
MIL PIILSOI(NPL 
MIL MOVING 
Por D i r  
POV M11.m 
HHG 
liisc 

0llI.ll 
llil ?a 

OlnSR 
r w / R s O  . 
Environuntal 
Info Muugo 
l-Tira Othor 

'fQTAL m - T I M E  



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5 01) - Page 2 
Data & Of 07:25 09/1:1/1994, Report Created 06:le 10/12/1994 

Departlent : ARMY 
Option Package : OPPICER PCS 
Scenario Pilo : C:\COBRA\OPPMov.CI)R 
Std Pctro Pi10 : C: \COBRA\WD9!;.SPP 

Beyond 
- - - - - -  

0 

RECVRRINOCOSTS 
- - - - -  ( S K I  - - - - -  
P M  HOUSE OPS 
O W  
RPlU 
BOS 
Unique Opmrat 
Civ Salary 
OIAII PUS 
Careelkor 

MIL PXRSOrnL 
Off Salary 
In1 a a 1 q  
Houoo Allow 

mHxR 
Miomion 
Mimc R o w  
Uniquo Other 

mTAL RPCUR 

m - T I M 8  Mv.9 - - - - -  ($K)----- 
COWSRDCTXOW 
NILCON 
In Ibruing 
001 -- 
1-Time Nova 

I1IL PmsoNNxL 
Mil Moving 

OTHXR 
Land 8.10. 
Dnvi-antal 
I-Tim. Other 

mu a m - T I M E  

UCI]UIIa6AvU 
- - - - -  ( S K I  - - - - -  
I M  HOUSE OP9 
001 

RPlU 
BOS 
Dniquo op.rat 
Civ Salary 
CnAn W S  

MIL P.ILpIo)IypL 
Off S a l q  
Pnl Salary 
H0U.a A l l w  

OTHXR 
Rwuroment 
Miomion 
Misc Rocur 
Unique Other 

TOTAL RECUR 

TOTAL SNINCS 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 3 
Data As Of 07:25 09,/13/1994. Report Created 06:lE 10/12/1994 

Department : ARMY 
Option Package : OFFICER PCS 
Scenario Pile : C:\COBRA\OPPMOV.cBR 
Std Pctre Pile : C:\COBRA\DOD9L.SPP 

ONE-TIME NXT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
l u  Houming 

OLM 
Civ Retir/RIP 
Civ Moving 
Othar 

MIL PPRSOrnL 
Mil Moving 

CrPHER 
tw / R s n  
Xnvironrantal 
Info Manage 
1-Tim Other 
Land 
TOT& om-TIME 

Total - - - - - 

llCVRRIffi WPT - - - - -  (fK) - - - - -  
?AM m x  OPS 
OU 
RPnA 
Ems 
miqu* opmrmt 
Crrrt3r.r 
Civ Salary --- 

OUI( PUS 
MIL POIUIONNBL 
Mil Salary 
H0U.e All-  C - Procur-ran t 

Beyond 
- - - - - -  

0 

Miamion 
Miec Recur 
Unique Other 
TOTAL IICm 



APPROPRIATIONS DETAIL REPOPT (COBRA \'5.011 - F'agc 4 

Data As Of 07:25 09'1-1!1994, Report Created 06.18 10/12 1994 

Department : ARUY 
Option Package : OPPICER PCS 

C Scenario Pile : C:\COBRA\OPPMOV.CBR 
Std Pctrs Pile : C:\COBRA\DOD9!i.SPP 

6.88: NOTIONAL B 
ONE-TIMS COSTS - - - - -  ((K) - - - - -  
CONSTRUCTION 

U I LCON 
Pam Houming 
Land Purch 

o a  
CIV BALARY 
Civ RIP8 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milee 
nomoRurh 
nnc 
risc 
House Hunt 
PPS 
RITA 
? R E I ~  
Packing 
Preight 
Vehicles 
Driving 
tm-loyunt 
CnWxR 

Total - - - - -  

F-rogru Plyl' 
Shutdown 
Wow Hires 
1-Tire Move 

MIL P E R S r n L  
MIL MOVIffi 
Per Diem 
POV Mile8 
nm, 
Misc 

UniXR 
Slim PCS 

m7i.R 
HAP / RSS 
Dnvironuntal 
Info Manage 
1 - T i n  Other 

TOTAL om-TIME 



APPROPRIATIONS DBTAIL REPORT 'COBRA \.5 C 1 )  - Fagr 5 

D a t a  A s  O f  07:25 09/13/1994. R e p o r t  C r e a t e d  06.18 1 0 ' 1 2 , 1 9 9 4  

D e p a r t m e n t  : ARUY 
O p t i o n  P a c k a g e  : OFFICER PCS 
S c e n a r i o  P i l e  : C:\COBRA\OPFMI>V.CBR 
S t d  P c t r m  P i l a  : C : \ C Q B R A \ D O D ~ ~ . S F F  

B a s e :  NOTIONAL BASE Ul, US 
RPCURR I NGCOSTS 1996 1997 1998 - - - - -  ($K)----- - - - -  - - - -  - - - -  T o t a l  

- - - - -  
0 

B e y o n d  
- - - - - -  

0 PAM HOVSP OPS 
O&U 

R r n  
BOS 
Unique O p e r a t  
C i v  S a l a r y  

CHAn PUS 
C a r e t a k e r  

I l I L  PXRSONNXL 
O f f  salary 
O n 1  Salary 
H o u s e  N l o w  

OTHXR 
Ilimmion 
I l i a c  R e c u r  
Unique O t h e r  

TQTAL RXCUR 

TOTAL COSTS 6.134 0 0 

o m - T I l l P  8AMs - - - - -  ($K) - - - - -  
COWSTRVCTION 

l I L C O W  
l u  H o u m i n g  

OY1 

l - T i u  love 
M I L  P W N N B L  

m i l  loving 
QzH.R 

L a n d  Salem 
E n v i r o n m e n t a l  

1 - T i u  O t h e r  
'PQTAL m - T I U P  

T o t a l  
- - - - -  

T o t a l  
- - - - -  

0 

- - - - - (SK) - - - - -  
PAM H3USP OPS 

OW 
RPlU 
00s 
U n i q u e  -rat 
C i v  S-lrry 

cnAH PUS 

M I L  P I l m o m S L  
O f f  S a l a r f  
O n 1  salary 
Houme Nlov 

m X R  
P r o c u r e m e n t  

Ilimmion 
I l i a c  R e c u r  
U n i q u e  O t h e r  

TOTAL RBCUR 

TOTAL SAVING2 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As Of 07:25 09/13/1994, Raport Created O6:ll 10/12/1994 

Department : ARMY 

Optlon Packaga : OFFICER PCS 

C 
Scsnario P11a : C:\COBRA\OPPMOV.CBR 
Std Pctrs Pila : C:\COIIRA\WD95.SFP 

Basa: NOTIONAL BASE 01, US 
ONX-TIM1 NET 1996 - - - - -  ( S K I  - - - - -  - - - -  
CONSTRUCTION 
N I LCON 0 

Cam Housing 0 
OLM 
Civ Ratir/RIP 0 

Civ Roving 7 7 3  
Othar 0 

NIL PERSONHPL 
Mil Movxng 5,860 

OTHER 
HAP / RSE 0 
E w i m n u n t a l  0 
Info Nuraga 0 
l-Tin Othar 0 

k n d  0 
TOTAL ONB-TIN1 6,134 

Total 
- - - - -  

UcURRINO n'r - - - - -  O K )  - - - - -  
1Am n w s 1  OPS 
OM 

R m A  
Boa 
mlique operat 
Curtmksr -: 
civ 8.1- 

CIiMPDS 
. NIL P-L 

Mil Salary 
Houma Allow 

Procurunt 
Iimsiar 
Nimc Recur 
hriqus Otb.r 

T O T A L u m  . 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 :  - P a g e  7 

D a t a  Ae Of 0 7 : 2 5  0 9 / 1 : l / 1 9 9 4 ,  R o p o r t  C r e a t e d  0 6 : 1 8  1 0 / 1 2 / 1 9 9 4  

D o p a r t r o n t  : ARMY 
O p t i o n  P a c k a g e  : OFFICER PCS 

S c m n a r i o  F i l m  : C:\COBRA\OFP~OV.CBR 
S t d  P c t r m  P i l o  : C:\COBRA\WD~!; .SPP 

Baa. : BASE X ,  us 
O N I - T l l l  COSTS 1 9 9 6  - - - - -  ($I()----- - - - -  
CONSIRUmION 
l I LCON 0 
F a r  H o u o i n g  0  

L a n d  P u r c h  0  

O M  
CIV U Y  

C i v  R I P #  0 
C i v  R e t i r o  0  

C I V  MOVING 
Po?  D i e m  0 
POV W i l m a  0 
Wa. Purch 0  

HHG 0  

l i a c  0 
H o u s o  H u n t  0  

PPS 0  

RITA 0 
m 1 m T  

P a c k i n g  0  

? m i g h t  0  

V o h i e l e a  0  
D r i v i n g  0  

W n o r p l o y u n t  0  

OTHER 
P r o g r u  P l a n -  0  
S h u t d o w n  0  

N o w  H i r o a  0  

c- 1 - T i m  Novm 0  

N I L  P m s o N m L  
WXL l O V I N 0  

Pmr  D i o r  0 

W V  M11.a 0 
mi0 0 

r iac  o 
Q1w.ll 
llir PC# 0  

mxR 
HAP / M a  0  

E n v i r o n w n t a l  0  

I n f o  I m a g o  0  

I - T i n  O t h e r  0  
TOTAL ON'E-TIM9 0 

T o t a l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 1 )  - Page 0 

D a t a  Am Of 0 7 : 2 5  0 9 / 1 3 / 1 9 9 4 ,  R m p o r t  C r e a t e d  0 6 : 1 8  1 0 i l 2 , ' 1 9 9 4  

D e p a r t m a n t  : ARUY 

O p t i o n  P a c k a g e  : OFFICER PCS 

C 
S c e n a r i o  F i l e  : C: \COBRA\OPQUOV. CBR 

S t d  P c t r m  P i l e  : C:\COBRA\DOD95.SPP 

Bamm: BASE X ,  

RICVllRIllOC0STS - - - - -  ( $ K ) - - - - -  

?An HOUSE OPS 
o U 1  

RPRA 
BOS 
U n i q u e  Oporat 
C i v  S a l a r y  

cum PUS 
C a r e t n k e r  

MIL PERSOIINPL 
O f f  Salary 
Bnl S a l a r y  
Houm. A l l w  

onfm 
M i m m i o n  
Mioc R e c u r  
U n i q u e  O t h m r  

mu Rim 

B e y o n d  
- - - - - -  

0 

T o t a l  
- - - - -  

l - T i w  Wove 
MIL PERSONNEL 

M i l  Moving 

L a n d  S a l e m  
Environuntal 
l - T i u  O t h m r  
TWTAL o m - T I M l  

ROCT]RIIIR*IAMs 
- - - - -  ($K)----- 
?An HOttsx OPS 
oc& 

R m A  

1)08 

Unique -rat 
Crv Salary 

QUlCPUs 

MIL PmSoNNBL 
O f f  salary 
O n 1  S a l a r y  

H o u o e  Nlw 
OTHRR 

P r o c u r o u n t  
Mimmion  
M i m c  R m c u r  
Unique o t h m r  

TOTAL RECUR 

T o t a l  - - - - -  
0 



APPROPRIATIONS DB'TAIL REPORT (COBRA vS.011 - Page 9 
Data Am Of 0 7 : 2 5  09/1:3/1994, Report Created 0 6 : 1 8  10/'12,'1994 

Department : ARMY 
Option Package : OPPICPR PC9 
Scenario File : C:\COBRA\OFPIIOV.CBR 
Std Fctrm Film : C:\COBRA\DOD9!L.SPP 

Dame: M S O  X ,  US 
ONE-TIME - - - - -  f $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
l u  Houming 

OU( 

Civ Rmtir/RIP 
Civ bving 
Other 

MIL PERSONNEL 
Mil Moving 

m E R  
HAP / RSE 
Bnvi-tal 
Info Manage 
l-Tire Other 
k n d  

TOTAL ONX-TIM0 

Total - - - - -  

MCORIIIffi m - - - - -  O K )  - - - - -  
IAN ROOOR OPS 
OY1 

R m A  
BOS 
Pnique Op.nt 
Cantaker --- 
Civ S a l q  

QUllPDS 
MIL PERSONNEL 
Mil Salary 
Hou.0 Allow 

Rwurunt 
limmiar 
lime Recur 
hriqur Other 

TOTAL R Z r n  

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

TOTAL WPT COST 0 0 0 



INPVT DATA REPORT (COBRA v5.01 J 

Data As Of 07:25 09/1.3,:1994, Report Created 06:le 101'121'1994 

Departrant : ARMY 
Option Packmge : OPPICBR PCS 

C 
Scenario Pile : C:\COBRA\OPPPIOV.CBR 
std Pctra Pile : C:\COBRA\DOD)L.SPP 

INPUT SCRPXN ONX - QXNPRAL SCILNARIO INPOWTION 
Mod01 Y o u  One : IY 1996 

Baa* W u e  Strategy: - - - - - - - - -  - - - - - - - - -  
PmTIONAL & M I  81, US Realipont 
BASS I. US Realignment 

s-ry : - - - - - - - -  
CALCWATION OF PC9 PXPDNSXS POR OPPICXRS MOVING TO 11199 X .  

Prom Brae: 
- - - - - - - - - -  
KTrIOYAL BAS9 81, US 

TO name: 
- - - - - - - -  
BASE X ,  US 

h m s f e r e  f m  MOTIONAL 11198 #I, US to EASX X, US 

Distmce : 
- - - - - - - -  - 
1.000 mi 

Off icer Poeig$ona : 1,000 
Bnlimtod Position.: 0 
Civllirn Positione: 0 
ltudrnt Position.: 0 
Mismn Bqpt (tan.): 0 
Suppt Bqpt (tars) : 0 
Mil Light Vahic (tons) : 0 
Heevy/Spoc Vehic (ton.): 0 

Total Officer Iqloyeee: 
Total Rnli~ted Employom.: 
Total Studont Employees: 
Total Civilian Employeem: 
Mil Puilies Living On Bame: 
Civilaur~ Not Walling To Ilovw: 
Officer I(arming Unit. Avail: 

E.listed Houming Unit. Avail: 
Total Base ?acilitie*(KSP): 
Officer VKA ($/Month) : 
Rnlioted W U  (f /Month) : 
Per Dior Rmte ($.'Day): 
Prmight Coot (f/Ton/Mile): 

RPUA Non-Payroll ($K/Year) : 
Caunications (SK/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Puily Houming ($K/Yoar) : 
Area Coet Factor: 
CHAMP09 In-Pat ($/Vimit) : 
CiWtWS Out-Pat ($/Visit) : 
OlAllPUS Shift to Medicare: 
Activity Code: 

Homeowner Aasiatmce Program: 
Unique Activity Inforution: 



INPUT DATA REPORT (COBRA VS.01) - Page 2 
Data Ae Of 07:25 09/13/1994. Report Created 06:18 lO/l2/1994 

Department : ARMY 
Option Package : OPPICER PCS 

C Scenario Pile : C:\COBRA\OPPIIOV.CBR 
Std Pctrm Pile : C:\COBRA\DOD95.SPP 

INPVT SCREEN POUR - STATIC BASE INPORMTION 

Total Officer hployeem: 1.000 

Total hlimted Rployeos: 0 

Total Studrnt hployeee: 0 

Total Civilian Employees: 0 

Mi1 Camiliee Living On Dame: 0.0I 
Civilianm Not Willing To Wove: O.oI 

Officer Houming Vnitm Avail: 0 

Enlisted Housing Unitm Avail: 0 

Total Dame Facilitiem(KSP): 0 

Officmr W ($/Month): 0 
Bnlimtad W ($/Month): 0 

Plr D i r  Rate ($/Day): 73 
Creight Coat ($/Ton/Mile): 0.07 

RF'M Non-Payroll ($K/Year) : 
Caunicatimm ($K/Year): 
109 Non-Peyroll   t oar): 
BOS Payroll ($K/Yoar): 
Family Houming ($K/Year): 
Area Comt Pactor: 
CHAMPUS In-Pat ($/Visit) : 
CHMPUS Out-Pat ($/Vimit) : 
CHMPUS Shift to Wedicare: 
Activity Code: 

INPVl' SCREW FIVE - DYNAMIC BASE INFORMATION 

Xarocmer Ammimturco Progru: 
Uniquo Activity Inforution: 

Name: WIOEUL BASE 01, US 
1996 - - - -  

1 - T i n  Unique Cost (SK) : 0 
1 - T i u  Unique Save (SK) : 0 

1-Tim Moving Coot ($K) : 0 

1-Tim Moving k v e  ((K) : 0 
h v   con-mil- ~ o q d ( $ ~ )  : 0 
Activ Miomion Comt O K )  : 0 

Activ Mimmim Save (SK) : 
Mimc Recurring Comt($K): 
Mimc Recurring Save($K) : 
h d  (*Buy/-Salem) ($K) : 
Conmtruction Schedule(I) : 
Shutdown Schadule (I) : 
MilCcn Coat Avoidnc(SK) : 
F u  W i n g  A ~ i h l c  ($K) : 
Rocurrrnt Avoichc (SKI : 
OU)IWS In-Pationtm/Yr: 
CHMPUS Out-Patientm/Yr: 
Pacil ShutDoun ()(SF) : 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 I OI 0 I 0 I 
0 I 0 I 0 I 0 I 
0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

Porc Family Houming ShutDon: 

1 - T i u  Vniquo Coet (SK): 
1-Tim Unique Save (SK) : 
1-Tim Moving Comt (SKI : 
1 - T i u  Moving Save (SK) : 
Bnv Non-MilCon Roqd($K): 
Activ Wimmion Coot (SKI: 
Activ Wiemion Save (SK!: 
Mimc Recurring Come ($K) : 
Mimc Recurring Save(SK): 
Land (+Buy/-Salem) (SKI : 
Conmtruction Schedule (I) : 
Shutdown Schedule (I): 
UllCon Cost Avoidnc [SKI : 
Pam Houminr Avoidnc(SK1 : 
Procurement Avoidnc ( $ Y )  : 

CHAUPUS In-Patienta/Yr: 
CHMPUS out-Patiantm/Yr: 
Pacll ShutDown (KSP) : 



INP'JT DATA RBPORT (COBRA \ 5  C l '  - Paqt 1 

Data As Of 07 25 09.'13/1994. Raport Cleatad C f  18 10'12 1994 

Dapartmant : lriln~ 
Option Packaga : OPPICER PCS 

Scenario Film : C:\COBPA\OC?W~V.CBR 
Std Pctrm Pila : C:\COBR)r\DOD95.SPP 

S T W A R D  PACPDRS SCRKEN ONE - PKRSONNEL 

Poreant Officarm Marriad: 74.001 

Parcant Bnlimtad Marriad: 55.501 
Xnlimtad Houming Milcon: 82. 001 

officar Salary($/Yaar) : 77,068 .oo 
Off MQ with Dop.ndantm($) : 7,717.00 

Knliatad Salmry(S.'Yamr): 34.120.00 
Bnl MQ with Dopondantm($) : 5,223.00 

Avg Onamploy Cost ($/Waak) : 174.00 
Vnamploymant Oligibility(Waakal: lo 

Civilian Salary($/Yaar) : 45,998.00 
Civilian Tuxnovar Rata: 15.001 

Civilian Karly Ratirm Rata: 10.001 

Civilian Ragular Ratiro Ratm: 5.001 

Civilian RIP Pay Imctor: 34.001 
S? Pila h m c :  b n c 9 5 .  sf f 

STANDARD PACPORS SCROKN 'R(O - I'ACILITIKS 

RPMA Building S? Coat Indax: 1 .OO 

Boa In&x ( R R U  vs population): 1.00 
(1ndi-m umad am axpu~antm) 

Program Management Factor: 10.001 

Caratrkar & k i n  (SP/Cara) : 162.00 

mothball Cust ($/SP): 1.25 
Avg Bachelor Qurtmrs (a?) : 388.00 

Avg P u i l y  Q!~&rtars(SP) : 1,819 .oo 
APPDm.RPT Inflation Rate*: 

1996: 2.901 1997: 3.001 1998: 3.001 

Civ Karly Ratirm Pay Pactor: 9.001 

Priority Placarmnt Sarvice: 60.001 
PPS Action0 Involving PCS: 50.001 

Civilian PC9 Costs ( $ 1 :  18,800.00 
Civilian Naw Hira Comt ( $ )  : 1,109.00 

Nat Iladian H a m  Prica($) : 114,600.00 
H a m  23.1. Rairbursa Rata: 10. 001 

Max H a m  Sala Rairburm($): 22,385.00 
H a *  Purch Rairburma Rata: 5.001 

Wax H a e  Purch Rairburm($): 11,919.00 
Civilian Homeowning Rata: 64. 001 

HAP H a m  Valua Rairbursa Ratm: 22.901 
HAP Haaovnar Racaiving Ratm: 5.001 

RSK Homa Valua Rairbursa Rata: 18.001 
RSB tkmrovnar Recaiving Rata: 12.001 

Rehab vm. Waw MilCon Coat: 

Info M m a g a n n t  Account: 
MilCon Damign h t m :  

MilCon SIOH Rata: 
MilCon Contingancy Plan Rata: 

MilCon Sit* Roprrrtion Rat.: 

Dimcount Ratm for IW.RPT/ROI: 

Inflation Ratm for WW.RPT/ROI: 

C STANDARD IACIVR8 S C R E W  '1WRPE - lXANSPORTATION 
Mmtarial/&mignad Pmraon (Lb) : 710 Oquip Pack 6 Crata (S /Ton) : 284.00 
HHG Par Off ?;mily (Lb) : 14.500.00 Mil Light Vah~cla($,'Milel : 0.10 

HHG Par On1 Iarilv (Lb): 9,000.00 Hmavy/sprc Vah~cla($/M~la): 0.10 

IWQ Par Mil liagla (Lb) : 6.400.00 #IV Rairburmount ($/Mila) : 0.18 

lOKi P.r Civi1i.a (Lb) : 18.000.00 Avg Mil Tour Lrngth (Years) : 3.10 
Total HHQ -st ($/100Lb) : 35.00 R o u t i n a P C S ( $ / ' P e r r / T w r ) :  0.00 

~r Transport: ($/Pama Mila): 0.20 ha-Tima Off PcS cost($): 0.00 
Mimc Ixp ($/Dim& -lay) : 700.00 Onm-Tira Bnl PCS Coat ( S )  : 0.00 

STANDARD ? A m  SCREEN ?OUR - MILITARY CDNSTRUCIION 
C. t *gory 
- - - - - - - - 
Horizontal 

Watarf m n t  
h r  Opmrationm 
Oparational 

Achinlmtrativa 
School Build~ngm 
Maintanmca Shopm 

Bachalor Quartarm 
Pamxly Quartarm 

Covarad Storaga 
Dining Pmcllitiam 

Racraation Pacllltias 
Colpunlcationm Paci 1 

Shlpyard Malntanar.ca 
R M  6 B Paclllti~s 

POL storage 
Amnunltion Storage 
Med:cal Pac:llt~eo 
En,.plror,mer.tal 

C.t.gory - - - - - - - - 
APPLIW INSIR 

LlgS (RDTLB) 
M I L D  CARE CDNIgR 

PRODUCXON PAC 

PHYSICU. PI?WPSS PAC 
Optional Catmgory P 
Optional C.t.gory G 
Optional Catagory H 
Optional Catmgory I 
Optlonal Category J 
Optional Catmgory K 
Optional Catagory L 
Optional Catmgory U 

Optlonal Catmgory N 
Opt lonal Catagor,, 0 

Optlonal Categcry P 
Optional rategot-; Q 
Optional Catagor,? P 



STANDARD FACTOR 160 
ONE-TIME PCS COST OFFICER 
Change 1 - 26 Sep 1994 

1. DESCRIPTIQN: The average one-time PCS cost for an officer. 
This factor 

2 .  V A L I D A T E a J J E :  $6,202 

3 . DATA : BRAC 95 COBRA run. 

a. D A T E U P B B T E T - , :  26 Sep 1994. 

b.  OF kE&TUP&ATE: NA 

5. METHODOLOGY.: See attached COBRA report. -- 

6 .  VALIDATION2CE.lUR I ?? : None taken. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

oLdh AUl 
CWARLES V. FLETCHER 
MAJ, IN 
OPEFlATIONS ANALYST 



Data Am Of 07 2b 09 13, 1994. Repozt C l e a t e d  00 00 09 26 1 9 9 4  

Department : ARMY 

Option Package : OFFICER PCS 

Scenario Iila : C: \COBRlL\OFFMOl'.CBR 

Std Ictrm Pila : C:\COBRiS\BIUC95.SFF 

8tmrting Year : 1996 

Pinal Yamr : 1996 

ROI Year : 1001 Years 

NPV in 201S(SK): 6,119 

1-Tin b m t  (SKI : 1.202 

Mat Cootm (SKI Conotant Ibllarm 

1996 1997 1998 1999 2000 ZOO1 Total Beyond 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
Nilcon 0 0 0 0 0 0 0 0 

h r w n  0 0 0 0 0 0 0 0 

Overhd 0 0 0 0 0 0 0 0 

Moving 6,202 0 0 0 0 0 6,202 0 

Nl.mlo 0 0 0 0 0 0 0 0 

POSITIONS ELIMINATED 

0 0 0 0 0 

PC s 
Off icerm 0 0 

Bnlioted 

Civilian 

?OSITIONS RPALIQlPD 

Off icarm 1.000 0 0 0 0 0 1.000 

snlimtmd 0 o o 0 0 0 0 

s-: 

- - - - - - - -  
U L ~ T I O N  OP PCS EXPENSES POR OFPICDRS MOVING TO BASE X 



CdbkA kCk; , iGNUEh7 !;'2?4Ma ! L L-rA '. 4 h , .  I.a:,r . 
Data An Of 07:25 09 13 1994. ReFrt Created O B  O D  09 26 1 9 9 4  

Department : A P U Y  

Option Package : OFFICER PCS 

Scenario Pi la : C .  \ C O B R J ~ \ O F P M ~ ~ '  CBP 

Std FctrD Plla : C: \COBR14i,BRAC95 .SFF 

Coot. (SKI Conatant Dollors 

1996 1997 I998 1999 3000 2001 Total Beyond 

- - - -  - - - -  - - - -  - - - -  - - - -  ---. - - - - -  - - - - - -  
lilCon 0 0 0 0 0 0 0 0 

Permon o o 0 0 0 0 o o 

overhd 0 0 0 0 0 o o o 
loving 6.202 0 0 0 0 0 6,202 0 

m1s.10 0 0 0 0 0 0 0 0 

Other 0 0 o 0 0 0 0 0 

TOTAL 6,202 0 0 0 0 0 6.202 0 

Savings l$K)  Conatant Dol.lers 

1996 199' I998 1999 2000 

- - - -  - - - - - - - -  - - - -  - - - -  
Milcon 0 0 0 0 0 

Per son 0 0 0 0 0 

ovorhd 0 0 0 0 0 

Moving 0 o 0 0 o 

mims1o --- 0 0 0 0 C 

Other 0 0 0 0 0 

Total 

- - - - - 
0 

0 

0 

0 

0 

0 

Beyond 



STANDAFtD FACTOR # 6 0  
ONE-TIME PCS COST OFFICER 

1. -: The average one-time PCS cost for an officer. 
This factor 

2 .  llAunxr-m: 0.0 

3. DATA SO-: NONE 

a. pBTL9s3'UPDATED: NA 

b. PBTR OF &[EXT UP-: NA 

5 .  METHOWLOGY : This factor is used to cost the one-time moving 
cost associated with the final PCS move of an officer who is 
eliminated by a ERAC recommendation. As a matter of Army 
policy, no officers are eliminated as a direct result of BRAC 
actions. 

6. J B L U A I I O N  PR.DCEDURE: None taken. 

I certify that th.e information supplied is accurate and complete 
to the best of my knowledge and belief. 

CHARLES V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



STANDARD FACTOR #61 
ONE-TIME PCS COST KNLISTED 
Change 3 - 14 O c t  1994 

1. -: The average one-time costs of enlisted PCSs, 
per person. This is used in conjunction with the number of 
officer positions eliminated to estimate costs of moving enlisted 
to their "finalu locations. (Allowed entries 0.00 to 100,000.00 
$/person) 

3. DATA: BRAC95COBRArun. 

-- 
4 .  METH-: See attached Documentation. 

\ 

5 .  YALUATLONL-: None taken. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

'~~ARLEs V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



COBRA R M L I G N M O N T  SUllMARY (COBRA v5.OA.l') 
Data As Of 07:25 09/13/1994, Report created 13:53 10~'03,/1994 

Department : ARMY 
Option Package : ENLISTED PC9 

C Sconario Pila : C:\COBRA\PNI+IOV.CBR 
Std Pctr. Pile : C:\COBRA\DOD95.SFF 

Starting Year : 1996 
Final Year : 1996 
ROI Yorr : loo+ Yearm 

N W  in 2015 (SK) : 4,321 
1-Tim* Cost ($K) : 4,301 

Net Cornto ($K) Conotmt Dollarm 
1996 1997 Total Beyond 

Milcon 0 
Permon 0 
Overhd 0 
Moving 4,301 
liooio 0 
Other 0 

PosmcMa mIIurpD 

Off iearr 0 
Rnli~tod 0 
C i d l i u u  0 
TWrAL 0 

POSIrfON8 RDLtIUNBD 
Off i c o n  0 
mliotod 1.000 
studmt. 0 
Civilian. 0 

1,000 



COBRA REALIGNMENT SVnMARY (COBRA v S .  OA'PJ - P a g e  2 

D a t a  As Of 0 7 : 2 5  0 9 / 1 3 / 1 9 9 4 .  R e p o r t  C r m a t a d  1 3 . 5 3  l O j O 3 j 1 9 9 4  

D m p a r t r m n t  : ARMY 
O p t i o n  P a c k a g e  : ENLISTED PCS 

(--- 
S c m n a r l o  F i l m  : C:\COBRA\ONLUOV.CBR 
S t d  F c t r m  F i l m  : C:\COBRA\DOD95.SPP 

Comtm ($K) Conmtmnt  D o l l a r s  
1 9 9 6  1 9 9 7  - - - -  - - - -  

I t i l c o n  0 0 
Pmrmon 0  0 

Ovmrhd 0 0 

M o v i n g  4 , 3 9 1  0 

Mimmio  0 0 

O t h m r  0 0 

T o t a l  - - - - -  
0  
0  

0 

4 , 3 9 1  

0 

0 

Bmyond 
- - - - - -  

0  
0  

0  
0  

0 

0 

TOTAL 4 , 3 9 1  0 

S a v i n g .  ($K) Conmtmt 
1 9 9 6  B a y o n d  

- - - - - -  
0  

0  

0 
0  

0  

0  

I t i l C o n  
Po- 
Ovmrhd 
k v i n g  
I l i m m i o  
O t h m r  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5 OA* P )  
Data Am Of 07.25 09/13/1994. Raport Craatad 13.53 10,'03/1994 

Cmpartmant : ARMY 
Option Package : ENLISTED PCS 
Scanario Pila : C:\COBRA\ENIUOV.CBR 
Std Pctrm Pile : C:\COIllU\DOD95.SPP 

Total 
- - - - -  

OW-TIMO COSTS 
- - - - -  ($K)----- 
CQNSTRUCTION 
M I LCON 
Pam Houming 
Lrnd Purch 

OYI 

CIV SALARY 
Civ RIP 
Civ Rmtire 

CIV MOVINO 
Par Diem 
W V  Milem 
Htma Purch 
IMO 
Mime 
Houme Hunt 
P PS 
RITA 
FREIGHT 
Packing 
?might 
V.hicl0. 
Driving 

-.lp1oywnt 
oncu 
Progru Plan 
Shut- -: 
n e w  Hire 
1-Time noV-0 

MIL pxR8omxL 
MIL m m  
Por D i m  
POV Mrlam 
IiHG 
m1.c 

OTliKu 
llim ?CS 

onfm 
W / M I  ' 

lnvi-nt.1 
Info Mmrge 
1 - T i u  Other 

TOTAL OYs-TIME 



TOTAL APPROPRIATIONS DETAIL RKPORT (COBRA vS.OA*PI - Page 2 
Data As Of 07:25 09/13/1994. Report Created 13:53 10/03,'1994 

Department 
Option Packago 

C Scenario Pile 
Std Pctro Pile 

: ARMY 
: XNLISTGD PCS 
: C: \COBRA\XNMC)V. CBR 
: C:\COBRA\DOD9L,SPF 

Total 
- - - - - 

0 

Beyond 
- - - - - - 

0 

RXCURR I NGCOSTS - - - - -  ($K)----- 
?AM HOUSX OPS 
OLM 
RPllA 
nos 
Unique Oporat 
Civ Salary 
OIM PUS 
Caretrlrer 

MIL PXRSOMmL 
Off Salary 
Xnl Salary 
Houoo A l l w  
m w  
Miomion 
Mioc Rocur 
Uniquo Other 

TOTAL R B r n  

TOTAL COST 

am-TIMX MVW - - - - -  ($K) - - - - -  
CONSTltDCTIOY 
MILCON 
P u  Houaing 

OLW -- 
l - T i m  Mom 

MIL PxmomaxL 
Mil loving 

Lurd 8.1.. 
mvirornontal 
l-Ti- 0th.~. 

m A L  OWP-TIM0 

Total - - - - -  

UmRRIBmsAVPS - - - - -  ($K)----- 
?All HODSI OP9 
OUI 

RPUA 
K)s 
unlgu. Op.rat 
Civ Salary 
QUllPUs 

MIL PBRsomxL 
Off Salary 
Pnl Salary 
U0u.e Allow 

amw 
Procur-ont 
Miooion 
Mioc Rocur 
Unique othor 

TOTAL RECUR 

TQTAL SAVINGS 



TOTAL APPROPRIATIONS DBTAIL REFJRT ICOBPA v 5 .  OA'Y) - Pagr 3 
Data As Of 07:25 09.'13/1994, Reprt Created 13:5,3 10/03,'1994 

Department : ARMY 
Optlon Package : BNL*ISTED PCS 
Scanario Fxle : C:\COBRA\ENLWOV.CBR 
Std Pctrn Pila : C:\COBRA\WD95.SFF 

Total 
- - - - -  

ONE-TIMB NKT 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Houning 

O M  
Civ Ratir/RIP 
Civ Moving 
Other 

MIL PBRSON?JBL 
Mil Moving 

OTHER 
HAP / RSB 
Unvironmantal 
Info Manago 
1-lira Othar 
Land 

TOTAL ONE-TIME 

RBCURRING NHT - - - - -  ($K)----- 
1AJ4 HOUSR OPS 
OUI 

R m A  
BOS 
[miqua Operrt 

Beyond 
- - - - - -  

0 

Crrotakar 
Civ Salary 

OUll W S  
MIL PWSONNXL 
Mil Salary 
h m a  A l l w  

cnwm 

TOTAL HPT COST 4,381 0 0 



APPROPRIATIONS DXTXIL REPORT (COBRA vS . OA*P) - Page 4 
Data A. Of 07:25 09/1:1/1994. Rwport Crwatwd 13:53 10/03/1994 

Dwpartment : ARMY 
Option Package : ENLISTED PCS 

C Scenario Pilw : C:\COBRA\X~OV.CBR 
Std Pctro Pilw : C: \COBRA\DOD9!i.SPP 

Base: NOTIONAL 
0131-TI113 COSTS - - - - -  ($K) - - - - -  
CONSTRUCTION 
M I LCON 
l u  Houoing 
Land Purch 

001 

CIV U Y  
Civ RIP. 
Cxv Rwtirw 

C N  IIOVINQ 
Per D i n  
POV Milwo 
H a 8  Purch 
IMO 
mi.c 
H0u.w Hunt 
PPS 
RITA 

IROIrn 
kcking 
m i g h t  
Vwhiclwo 
Driving 

Unomployrmt 
QD(.R 

Program PlPi 
shutdam 
kr Hirwo 
1-Tire 11ove 

UIL POIL901111SL 
MIL MOVINQ 
Per Dl- 
POV 11ilwo 
)Ma 
lioc 

UmnR 
Xlim PCS : 

m x R  
U P  / Rsx 
mvi ronmont a1 
Info Muaagw 
1-Tirw Other 

TOTAL ON.-TIME 

Total 
- - - - -  



APPROPRIATIONS DETAIL RDPORT (COBRA v S . O A * P )  - P a g e  5 
D a t a  Am O f  0 7 : 2 5  0 9 / 1 3 / 1 9 9 4 ,  R e p o r t  C r m a t e d  1 3 : s )  1 0 / 0 3 / 1 9 9 4  

D e p a r t m e n t  : ARMY 

O p t i o n  P a c k a g m  : ENLISTED PC9 

C S c e n a r i o  P i l e  : C:\COBRA\ENI)IOV.QR 
S t d  P c t r .  P i l e  : C:\COBRA\DOD95.SPP 

. 
B a m e :  NOTIONAL BASE # I ,  US 
RICURRINOCOSTS 1 9 9 6  - - - - -  ( S K )  - - - - -  - - - - 
FAM HOUSE O P S  0 

O M  

R # U  0 
BOS 0 

U n i q u e  Oporat 0 
eiv salary 0 
rn PUS 0 
C a r e t a k m r  0 

MIL  PORSONNZL 
O f f  salary 0 

mi salary 0 
Hourno A l l w  0 

QMSR 
M i s m i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t  a 1 - - - - -  
0 

B m y o n d  - - - - - -  
0 

TUTU COSTS 4 . 3 8 1  0 

ONI-TIME 8AVIS 1 9 9 6  1 9 9 7  - - - - -  ( $ K ) - - - - -  - - - -  - - - -  
CONSZRUClIOY 

l l I t C O R  0 0 
P a m  Mourning -' 0 0 

OM 

1 - T i n  move 0 0 

M I L  P.IIsOIIWU 
M i 1  M o v i n g  0 0 

Land 9.1.. 0 0 

Total - - - - -  

E n v i - n t a l  

1 - T i n  Other 
TVTU Qn-ffll 

I D C V I U I I ~ ~  - - - - -  ($K)----- 
PAM H O W D  OPS 
OYI  

RPUA 
BOS 
U n i q u e  -rat 

CLV salary 
awl PUS 

MIL P O R 9 r n L  
O f f  S a l a r y  

E n 1  Salary 
Houme  A l l w  

OTHER 
P-t 
M i ~ r n i o n  
H i s c  R e c u r  
V n l q u e  O t h e r  

TOTAL RECUR 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL ROPORT (COBRA v5.OA.P) - P a g e  6 

D a t a  A. Of 0 7 : Z S  0 9 / 1 3 / 1 9 9 4 ,  Rmpor t  C r m a t r d  1 3 : s )  1 0 / 0 3 / 1 9 9 4  

D e p a r t m m n t  : ARMY 
O p t i o n  P a c k a g e  : ENLISTED PCS 

C - S c e n a r i o  P i l e  : C:\COBRA\ENUIC"J.CBR 
S t d  P c t r m  F i l m  : C:\COBRA\WD95.SPP 

. 
NOTIONAL WE r l ,  us 

O m - T I M E  NBT 1 9 9 6  
- - - - -  ($K) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Pam b u r n i n g  0 

orn 
C i v  R e t i r / R I P  0 

C i v  Moving  2 7 3  
O t h e r  0 

MIL PXRSONNBL 

M i l  Moving  4 , 1 0 8  
m p R  
HAP / RSO 0 
B n v i r o n r m n t a l  0 
I n f o  M u r a g a  0 

1-Tin O t h m r  0 
Land 0 

TOTAL ONE-TIWE 4 , 3 8 1  

T o t a l  
- - - - -  

T o t a l  
- - - - -  

0 

RECURRIMi NPI' - - - - -  ( S I C ) - - - - -  
?All HOUSE OPS 
OM 

RPlU 
nos 
D n i q u e  Operat- 
C a r e t r k m r  -' 

C i v  Salary 
OUIIms 
MIL PIRSOWNPL 

M i l  S a l a r y  
H o u e e  A l l o w  

OTHER 
Pro-an t 
Missim 
M i u  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR , 

WTAL NPI COST 4 , 3 8 1  0 0 



APPROPRIATIONS DBT.RIL RBPORT (COBRA v S . O A * P )  - P a g e  7 

D a t a  Am Of 0 7 : 2 5  0 9 1 ' 1 3 / 3 9 9 4 .  R 8 p o r t  C r o a t a d  1 3 : 5 3  1 0 / 0 3 ! 1 9 9 4  

D o p a r t r e n t  : ARMY 
O p t i o n  P a c k m q e  : ENLISTRD PCS 

C S c m n a r i o  P i l e  : C:\COBRA\SNUIOV.CBR 
8 t d  P c t r s  P i l e  : C:\COBRA\DOD95.SPP 

B a s e :  -9 X,  
ONP-TIM0 COSTS - - - - -  ($K) - - - - -  
CONSTRUCT1 ON 

M I LCON 
P u  Housing 
m d  P u r c h  

O M  
C I V  llALARY 

C i v  RIP.  
C i v  R e t i r 8  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
- F u r &  
mIHQ 
M i s c  
Hou.8 nunt 
P P S  

R I T A  
?RPICKT 

P a c k i n g  
F r e i g h t  
V o h i c l 8 s  
Driving 

U n . l p l o y w n t  
O n m Z  

Prosru P l d  
S h u t d o w n  
H o w  H i r e s  
1 - T i n  W e  

MIL P B R S a U m L  
M I L  m Y E  

P e r  D i e m  
POV M i l e s  
IWG 
M i m e  

OTHPIl 
E l i m  PtS 

m O R  
IUP / R s m  
Unvi -n ta l  
I n fo  M w g o  
1 - T i n  O t h e r  

TOTAL O R - T I M E  

T o t a l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v 5  . OA* PI . P a g e  0 

D a t a  A e  Of 07 : : s  0 9 , 1 3 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 3  5 3  1 0 / 0 3 , ' 1 9 9 4  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : PNLISTPD PCS 

C S c e n a r i o  P 1 l e  : C:\COBRA\ONLn3V.CBR 
S t d  P c t r m  F i l e  : C: \COBRA\DOD95 .SPP  

Barn.: BASS X ,  US 
RPCURRINOCQSTS 1 9 9 6  
- - - - -  O K )  - - - - -  - - - -  
PAW HOUSE OPS 0 

O W  

RPNA 0 

nos 0 

Unique O p o r a t  0 
civ salary 0 

C n M  PUS 0 

C a r e t a k e r  0 

MIL  PPRSONNKL 
O f f  Salary 0 
O n 1  Salaxy 0 

Hou.8 U l o w  0 

QRlDR 

Mxmmion 0 

M i m e  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RPCUR 0 

T o t a l  
- - - - -  

0 

B e y o n d  
- - - - - -  

0 

O N E - Z I n s  MVBS - - - - -  ( $ K ) - - - - -  

CoUsTRDCTION 

MILCON 
F u  Housing--- 

OCll 

l - T i u  Move 
MIL P m s o x N s L  

M i l  k v i n g  

Luld sa1.m 
E n v i r m u n t a l  
1 - T i n  Othor 

TOTAL OWI-TIM0 

T o t a l  - - - - -  

R 8 ~ x n o M v . 8  - - - - -  ($K) - - - - -  
F M  mss  OPS 
OUI 

RPllA 

nos 
D n i q u r  -rat 
C i v  Bmlrry 
QLAllPOs 

M I L  P-L 
O f f  salary 
P n l  Salery 
H o u s e  A l l o r  

OTHER 
-nt 

Total 
- - - - -  

0 

M i m m i a n  
M i m c  R e c u r  
h l q ~ 8  O t h a r  

TOTAL R P m R  

TOTAL SAVINGS 0 0 



APPROPRIATIONS D E T A I L  REPORT (COBRA c 5  C k . l ' ~  - P a q e  Y 

D a t a  As Of 07 2 5  09/13/1994, R e p o r t  C r e a t e d  1 3  5 1  1 0 . 0 3  1 9 9 4  

D e p a r t m e n t  : ARMY 
O p t a o n  P a c k a g e  : SNLISTBD PCS 
scenar io  P i l e  : C :  \COBRA\SNLCIOV. CBR 
S t d  P c t r m  P i l e  : C :  \COBRA\DOD95 . S P P  

B a e e :  BASE X ,  U S  

O m - T I M  NPT 1 9 9 6  - - - - -  (SK) - - - - -  - - - -  
CONSTRUCT1 ON 

MILCON 0 

lu H o u e i n g  0 

ow 
C i v  R e t i r / R I P  0 

C i v  R o v i n g  0 

O t h e r  0 

U I L  PIRSONNSL 

U l l  N o v l n g  0 

O M H R  
HAP / RSB 0 
lnvi-ental 0 

I n f o  M a n a g e  0 

l - T i w  Other 0 

Land 0 

TOTAL ONP-TIME 0 

RSCVILRIK; HPT - - - - -  (SK) - - - - -  
IM HOUBD O P S  
OM 

R P ( U  
BOS 
Unique Operat 
C a r e t 8 k . r  -- 
C l V  2 1 . 1 ~  

OUI( PUS 
M I L  PERSONNXL 

M i l  S a l a r y  
W m e  A l l o w  
OTHPR 

P r o c u r m n t  
R i m m i o n  
R i m e  R a w  

Unique Other 
'mu Rim , . 

Tot a1 
- - - - -  

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

T o t a l  
- - - - -  

0 

0 

0 
0 

0 

0 

0 

0 
0 

0 
0 

0 

0 
0 

0 

B e y o n d  
- - - - - -  

0 



INPVT DATA REPORT (COBRA v5 0A.P) 
Data Aa Of 07:25 09./13.'1994. Roport Croated 13:5:1 10,'03:1994 

Dopartment : ARMY 
Option Packagw : ENLISTED PCS 

C Sconario Pilw : C:\COBRA\XNLTIOV.CBR 
Std Pctrm Pi10 : C:\CQBRA\DOD~~.SPP 

INPUT SCRBRN OHs - OPHDRAL SCII:NARIO INFORMATION 
Mod01 Yoar One : PY 1996 

Bod01 doom Tim-Phaming of Conmtruction/Shut&wn: Yom 

Baa. Nu. Strategy: 
- - - - - - - - -  - - - - - - - - - 
NOTIOUU BAS1 01, US Realignment 
BAS0 X.  US Rwalignrent 

sumaxy : 
- - - - - - - -  
C A L ~ T I O N  OP PCS XXPENSXS POR ENLISTED UOVING TO BASE X 

INPUT I C R B W  IWO - DISTANCP TABLE 
To Base: 
- - - - - - - -  
BASK X, US 

INPWI S C R E W  THREX - IIOVOIIPHT 'TABLE 

Tranmfora f r a  NOTIONAL W E  #I, US to BASK X .  US 

Officer Position.: 
mlimted Pomxtions: 
Civilian Pomitiona: 
Student Positionm: 
Mimen Eqpt (tons) : 
suppt lqpt (ton.) : 

nil Light Vohic (tons) : 
Hoavy/Sprc Vmhic (ton.) 

Total Offieor Ilployoem: 
Total Snliatod D.ployooa: 
Total Studmt Bmployoom: 
Total Civilian D.ployoom: 
Mil Puiliom Living On Basa: 
Civilirnw Hot Willing To Move: 
Officer Housing mitm Avail: 
Bnlimtod Ruuaing Vnitm Avril: 
Total Baa0 Pacilitiwm(KSP): 
Officer VHA ($/Month) : 
Xnlimtod VHA ($/Month) : 
Por D i m  Rate ($/Day1 : 
Proight Comt ($/Ton/nilo): 

RDIU Won-Payroll (SK/Yoar) : 
Caunicatronm ($K!Yoar) : 

80.5 Non-Payroll (SK,/Yoar) : 

BOS Pmyroll ($K/Yoar) : 
Family Houming ($K/Yorr) : 
Area Coot Pactor: 
CI.UWPUS In-Pmt ($/Viait) : 
CliANEWS Out-Pat (C/Vimit): 
CliAUPUS Shift to Medicare: 
Activity Code : 

Ha.ovner &.iatancr Program: 
miquo Activity Inforution: 





INPU7 DATA REPORT (COBRA \'5 CA*l'i - Paye ? 

Data Aa Of 0' 25 09,13 '1994. Rcpnlt Cxra'ed 1 3  51 1 0  P I  1 9 4 4  

Department : ARMY 
Option Package : PNLISTED PCS 

Scenario Pile : C:\COBRA'\ENLUOV.CBR 
Std Pctrm Pile : C:\COBRA\DOD95.SPP 

STANDARD PACPORS SCREEN ONE - PERSONNEL 

Percent Officer. Married: 74.001 

Percmnt Enlimted Married: 55.501 
Enlimted Houming Milcon: 82.001 

Officer Salary($/Year): 77,068.00 
Off BAQ with Dop.ndentm($): 7,717.00 

Xnlisted Salary($/Ymar) : 34,120.00 
En1 MQ with Dop.ndentm($): 5,223.00 

Avg Unemploy Comt ($/Week) : 174.00 
Unemployment Eligibility(Weeks): 18 

Civilian Salary($/Ymar): 45.998.00 
Civilian Turnover Rate: 15.001 

Civilian Early Retire Rate: 10.001 
Civilian Rogular Retire Rate: 5.001 

Civilian RIP Pay Pactor: 34.001 

SP Pila Domc: brac95.mff 

STANDAJUI P A C M R S  SCRERN TWO - VACILITIES 
RFUA Building SP cost Index: 1.00 

BOS Index (RFUA vm population) : 1.00 
(Indicem a n  umed am exponents) 

Program Management Pactor: 10.001 
aretaker Ahin(SP/Care): 162.00 

Nothball Comt ($/SF) : 1.25 
AvgBachelorQuarterm(SP): 388.00 

Avg P u i l y  -mrm(SP) : 1.819.00 
APPDPT.RPT Inflation Ratem: 

1996: 2.901 1997: 3.001 1998: 3.001 

Civ Early Rmtire Pay Pactor: 9.001 

Priority Placement Service: 60.001 

PPS Actions Involving PCS: 50. 001 

CivilianPCSCoetm ( $ ) :  28,652.00 
Civilian New Hire Coot($) : 1.109.00 

Nat Median Home Price($): 114,600.00 
H w e  Sale Reirburmm Rate: 5.001 

Uax Home Sale Reimbura($): 22,385.00 
Home Purch Reipburme Rate: 5.001 

Uax Home Purch Reinburs($): 11.919.00 

Civilian Homeowning Rate: 64.001 

HAP H w e  Value Reimburse Rate: 22.901 
HAP H a e o m m r  Receiving Rate: 5.001 

RSB H a m  Value Reimburme Rate: 18.001 
RSE Homeowner Recmiving Rate: 12.001 

Rehab vs. New MilCon cost: 59.001 

Info Managemant Account: 15.001 
UilCon Domign Rate: 10.001 

UilCon SIOH Rate: 6.001 
Milcon Contingency Plan Rate: 7.001 

MilCon Sitm Preparation Rate: 24.001 
Dimcount Rate for NW.RPT/ROI: 2.751 

Inflation Rate for NW.RPT/ROI: 0.001 

FTANLURD PACPORS SCREEN THRER - TRANSPORTATION 

Material/A.migned Person(Lb) : 710 Bquip Pack b Crate($/Ton): 284.00 
HHC Per Off P ~ l i l y  (Lb )  : 14,500.00 1111 Light Vehlcle($)U~lel : 0.10 

HHQ Per Xnl P n i l y  (Lb) : 9,000.00 Heavy/Spc Vehicle ($/Mile) : 0.10 
io#O Per Nil Singla (Lb) : 6,400.00 POV Reimburaownt($/M~le) : 0.18 

Per Civilian (Lb) : 18,000.00 Avg Mil Tour Lrngth (Yearm) : 1.00 
Total Comt ((/100Lb) : 35.00 Routine PCS($/'Perm/Tour): 0.00 

Air Tr8nmpox-t ($/Pamm Mile) : 0.20 one-fire Off PCS Comt($) : 0.00 
Mimc Exp ($/Direct Xmploy) : 700.00 One-Tire En1 PC9 Comt ( $ 1  : 0.00 

STANDARD PACPORS SCREPN POUR - MILITARY CONSTRUCTION 

H o n r m t a l  

Waterf ront 
h r  oporationm 

Op.rationa1 

Abinistrative 
School Buildingm 
Maintenmce Bhopm 
Bachelor Quarters 

P u i l y  Quarters 
Covered Storage 
Dining Pacilitiem 
Recreation Pacllitzes 
CoPrunlcationm Pacll 
Shipyard Maintmnance 
RDT b R Pacilltims 

POL storage 
Ammunltlon Storage 

Med:ca: Pacliltles 
Environmental 

APPLIXD INSTR 

w s  (RDTbE) 
M I L D  CARE CuwrxR 
PRODUCTION PAC 
PHYSICAL PITNXSS PAC 
Optional Category P 
Optional Category G 
Optional Catogory H 
Optional Category I 

optional Category J 
Optlonal Category K 
Optional Catago?,, L 
Optlonal Category I4 

Optlonal Categoq H 
Optlonal Category 0 

Optional Category P 
Optlonal Category p 
Optlona: Cateycr, R 



STANDARD FACTOR #61 
ONE-TIME PCS COST ENLISTED 
Change 1 - 26  Sep 1994 

1. DESCRIPTION: The average one-time costs of enlisted PCSs, 
per person. This is used in conjunction with the number of 
officer positions eliminated to estimate costs of moving enlisted 
to their Nfinalw locations. (Allowed entries 0.00 to 100,000.00 
$/person) 

2. -ED VALUE: $4,174 

3 .  pBTA SOJBCE T : BRAC 95 COBRA run. 

a. DALE JhAS m T 1TDAXE.IT.: 26 Sep 1994. 

b. PBTF: OF NEXT UPDATE : NA 

. 
4. METHODOLOGY : See attached DocumentaLion. 

5. L m P T : None taken. 

I certify that the information supplied is accurate and comple~e 
to the best of my knowledge and belief. 

b 

CHARLES V .  FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



STANDARD FACTOR #61 
ONE-TIME PCS COST ENLISTED 
Change 3 - 1 4  O c t  1994 

1. DESCRIPTION: The average one-time costs of enlisted PCSs, 
per person. This is used in conjunction with the number of 
officer positions eliminated to estimate costs of moving enlisted 
to their "finalM locations. (Allowed entries 0 . 0 0  to 1 0 0 , 0 0 0 . 0 0  

$/person) 

2. VALIDATED: $4,381 

3. DATA : BRAC 95 COBRA run. 

4 .  m T 1 0 6 ; Y  : :See attached Documentation. 

) 5 .  -PROCEDURE: None taken. 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

& k ~ ~  LES V. FLETCHER 

MAJ, IN 
OPERATIONS ANALYST 



COBRA RULIGNMPKT SUMMARY (COBRA v5 @ A * P '  

Data Ao Of O7:15 09/13;1994. Roport Croatod 13:s) 10,'03:'1994 

Department : ARMY 

Optlon Package : DLISTED PCS 
Sconario Pilo : C : \ ~ \ C N L U O V . Q I P  \ ltd Pctre P110 : C:\CMU\DOD95 ,:;PI7 

Starting Yorr : 1996 

Final Year : 1996 

ROI Yoar : 100+ Year. 

NFV in 1015 ($11) : 4.311 
1-Time Comt ($11) : 4,381 

Ikt Cooto ( S K I  Constant 
1996 - - - -  

IlilCon 0 

?or- o 
ovarhd 0 

lloving 4,381 
li..io 0 
Other 0 

1996 1997 1998 
- - - - -  - - - - -  - - - - -  

W S I T I ~  UIlIrnTm 
Off icoro 0 0 0 

Bnliotod 0 0 0 

Civilimno 0 0 0 

TOTAL 0 0 0 

WldmOl*l ILWIOIP) 
Off ieero 0 

Pnlioted 1,000 
Studontm 0 

Civiliurm 0 

1.000 

Beyond 
- - - - - -  

0 

0 

0 

0 

0 

0 



COBRA R 6 A L I M B K T  S U N M Y  (COBRk V S  . O A * P )  - Page 2 
Data Am Of 0 7 : 2 5  0 9 / 1 3 / 1 9 9 4 ,  Report Created 1 3 : 5 3  10,:03/1994 

Department : ARMY 
Option Package : SNLISTllD PCS 
Scenario File : C:\COlUA\DlWOV.QR 
S t d  Pctrm Pile : C:\COBIU\DOD95.SPP 

Costs ( S K )  Constant Dollarm 
1 9 9 6  1 9 9 7  - - - -  --.- 

Milcon 0  0  

krwn 0 0 
Omrhd 0 0 

Novlng 4 , 3 0 1  o 
limsio 0  0 
Othbr 0 0  

Total - - - - -  
0  

0  

0 
4 , 3 0 1  

0  

0  

Beyond 
- - - - - -  

0  

0 

0  
0  

0  

0  

Savings ($10 Carmtmt Doll- 
1 9 9 6  1 9 9 7  Total 

Mil- 
Po- 
Owrhd 

ng 
Miamlo 
Other 



T3TAL APPRSPRZAT ::HZ 3EfA:L RliP,;Ff ( C 5 8 f i i .  vS . ;A* F ;  
Data A. Of 0 7 : 2 5  09/'13:1994, Report Created 13.53 1:;03j1994 

Department : ARMY 
Optlon Package : ONLISTBD PCS 

\, Scanario Pile : c:\COULII\IWUIOV.CI)R 
] Std Fctrs Flle : C:\~RA\DOD95.S:FF 

ONX-TIUE COSTS 
- - - - -  (SK)----- 
CONSTRUCXION 
M I LCON 
Pam Hou~ing 
Land Purch 

OUI 
CIV SALARY 
Civ RIP 
Civ Ratira 
CIV MOVING 
Par D i r  
POV Milam 
Ha. Purch 
I M G  
N i ~ c  
Houma Hunt 
PPS 
RITA 
m 1 W T  
Packing 
Iroight 
Vahlclaa 
Driving 

thrrployrant 
QMW 
Frogra Plan 
lShutQm 
N a w  Hir. 
1-rim. mova 

MIL PWSONNSL 
MIL movrm 
Per Diam 
W V  Milam 
ImG 
M i ~ c  

QMW 

Ilir PC9 
Qn[.R 

HAP / RSP 
Unvironrantal 
Info Mmage 
1 - T i u  othar 

l W A L  om-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.OA.P) - Page 2 
Data As Of 07:25 09/13/'1994. Report Created 13:53 10/03/'1994 

Department : ARNY 
Option Package : ENLISTED PCS 

, Scenario Pile : C:\tmttRA\I.RI)OV.C%R 
I std Pctrs Pile : C:\COBIU\DOD9S,SPF 

Total 
- - - - -  

0 

- - - - -  (SK)  - - - - -  
PAM HOUSB OPS 
OLM 
R m  
BOS 
Unlqu. -rat 
Civ Salary 
OUll W S  
Carotrlrer 

MIL PDRSONNXL 
Off Saluy 
ltnl Salary 
Houme Allow 

m O R  
Miomion 
lioc R o a r  
Unique Other 

TVTAL R D N R  

TOTAL COST 4,311 0 0 0 

ONB-TIME SAVPS 
- - - - -  ($K) - - - - -  
COWFlRDCTION 
IILCON 
lu Houmir.g 

O M  
l-Tire Move 

MIL PDRSONNRL 
Mil Moving 

Land Sales 
hvi-ntal 

. l-Tire Othar 
TOTAL om-TIME 

Tot a1 
- - - - -  

IU@JRRImSAv.S 1996 1997 1991 1999 - - - - -  (CK) - - - - -  - - - -  - - - -  - - - -  - - - - 
?AM HOUSE OPS 0 0 0 0 
O M  
R m  0 0 0 0 

BOS 0 0 0 0 
Unique -rat 
Civ Salary 
OIM PUS 

MIL PBRSONNXL 
Off Salary 
Bnl Salary 
Hou.. Allow 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS 0A.P) - Page 3 
Data Aa Of 07:2S 09/13,'1994. Report Created 13:53 10/'03;1994 

Department : ARMY 
Option Package : BNLISTED PCS 
Scenario File : C: \COBRA\KNIJIOV. CBR 
Std Fctrs Pile : C:\COBRA\WD9S.,SPP 

ONE-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
l u  Houoing 

OUI 
Civ Ratir/RIP 
Civ Moving 
Other 

MIL P W O N N X L  
Mi 1 Moving 

QlWR 
HAP / -0 
Envimnuntal 
Info Murage 
l-Time Other 
Land 

1DTAL OWI-TINS 

Total 
- - - - - 

RSCURRING NPT 
- - - - -  ( S K I - - - - -  

PAM HOWSO OPS 
O M  
RPIU 
Dos 
[hrique *rat 
Curtakor 
Civ Salary 

OUll PUS 
MIL PPRSOEINBL 
nil Salary 
Ibuse Allow 

unfm 
Prrrcurrunt 
Miooion 
lioc Recur 
Cbique Other 

TOTAL RSCVR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

1DTAL WrT COST 4 , 3 1 1  0 0 0 



APPROPRIATIONS DSTAIL REPORT (COBRA v5 OA*Pl - P a g e  4 

D a t a  As Of 0 7 : 2 5  0 9 / 1 3 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 3 : 5 3  1 0 , ' C 3 / ' 1 9 9 4  

D e p a r t m e n t  : ARMY 

O p t i o n  P a c k a g e  : ENLISTED PCS 

S c e n a r i o  P i l e  : C:\COBRA\ENXNOV.QR 
S t d  P c t r s  P i l e  : C:\CDBR..\DOD9S..SPP 

B a m e :  NOTIONAL 
O m - T I M E  COSTS 
- - - - -  ($K)----- 
CONSTRUCPION 

MILCON 
P u  H o u a i n g  
Land P u r c h  

WI 
CIV W Y  

C i v  RIP.  
C l v  R o t i r o  

C N  IWVIWE 
P e r  D i m  
POV U i l e m  
H o u  Purch 
HHC 
l i m c  
Hourno H u n t  
P P S  
R I T A  

F R S I O M  

BASE 11. US 
1 9 9 6  
- - - -  T o t a l  

- - - - -  

P a c k x n g  
P r o i g h t  
Vmhlc1.m 

D r i v i n g  
momploy.ont 
OMPR 

P r o g r a m  P 1 an 
S h u t d o v n  
Now H i r o a  
1 - T l m c  Move 

MIL PERSONNEL 
MIL U O V I r n  

P e r  D i a m  
POV U i l e a  
HHG 
M i m c  

m m  
S l i m  PCS 

OTmR 
w / RSE 
Rnvi-antal 
In fo  M u r a g e  
1 - T i m e  O t h e r  

TOTAL ONB-TIMB 



APPROPRIATIONS DPIAIL REPCRT (COBRA vS.OA*PI - Page 5 
Data Am Of 07:25 09/13/1994, R*port Cr*ated 13:53 10,'03,'1994 

D*partment : ARMY 
Option Package : UNLISTED PCS - -. . Scenario Pile : C: \COBRA\.NU(OV.CBR 

) Std Pctrm Pile : C:\COBRA\DOD95..SFF 

Barn*: NOTIONAL BASE 
RKCURRINGCOSTS 
- - - - -  ($K)----- 
IM nousK OPS 
OUI 
RFUA 
BOS 
Unique Operat 
Civ Salary 
QLUImJs 
Caretaker 

RIL PIIbOlWPL 
Off Salary 
On1 Salary 
Hou.. A l l w  

o n 5 R  
Miomion 

Total 
- - - - - 

0 

Mioc Recur 
Unique Other 

mAL R P m  

TOTAL COSTS 4,381 0 0 0 

OYO-TIM0 SAMS - - - - -  ($K) - - - - -  
O O l g R ~ I O Y  
MILmN 
?u Houming 

OUI 

1-Tire Move 
MIL PWSONNKL 
Mil Moving 

8nvironwntal 
l-Tiu Other 

TOTAL m - T I M 1  

Total 
- - - - -  

UCVRRINQUMS - - - - -  ((K) - - - - -  
lAll M U S S  OPS 
OY1 

R m A  
BOS 
Unique Oporat 
C1v salary 
CImnPUS 

MIL PDRSONNKL 
Off Salary 
On1 Salary 
Houme Allow 

OSHKR 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

Procurement 
Mimaion 
Mioc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SA'IINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5 0A.P; - Page 6 
Data A, Of 07:25 09/33/1994. Report Creatod I 3  53 10, 03, 1 9 9 4  

Department : ARMY 
Option Package : ENLISTED PCS 
Sconarlo Pilo : C:\COBRA\ENLUOV.CBR \ ~ t d  ictrs Pile : c:\maim\ooDrs.rss 

Base: NOTIONAL BASE #I, US 
ONX-TIME NET 1996 
- - - - -  ($K)----- - - - -  
CONSlRUCrION 
MILCON 0 
Pam Housing 0 

OUI 
Civ Rotir/RIP 0 
Civ Moving 273 

Other 0 
MIL PcRsoImxL 
Mil Noving 4,108 

ol?mR 
n u  / Rsx 0 
Plvirumontal 0 
Info Murego 0 
l - T i w  Othor o 
Land 0 

TOTAL OWI-T1)1X 4 , 3 m 1  

CAM HOUSE OPS 
OUI 
RPlU 
lKIs 
Oniquo Operat 
Cuotrkor 
Civ Salary 

QU)( PUS 
MIL PDRSONHBL 
Mil salary 
House Allow 

Procumont 
Mission 
Mime Rocur 
Unique Othor 

m A L  Rxm 

TOTAL WPT COST 4,381 0 0 0 

Total 
- - - - -  

~ o t a l  Boyond 
- - - - -  - - - - - -  

0 0 



APPROPRIATIONS D6TAIL R E W R I  (COBRA V S .  0A.P; - Page 7 
Data As Of 0 ? : 2 5  09,'13;1994, Report Created 1 3 . 5 3  10. . '03, '1994 

Department : ARUY 
Option Package : ENLISTED PCS 

. Scenario Pile : c : \ c O B ~ . . ~ O V . Q R  

\ Std Fctrs File : C:\COBRA\DOD95.S?P 

Base: BASE X, 1 

ONB-TIME COSTS 
- - - - - (SKI - - - - -  
CONSTRUCTION 
M I LCON 
Per Houming 
Land Purch 

O M  

C I V  SALARY 
Civ RIP. 
Civ Retire 

CIV m 8 G  
Per Diom 
eov allem 
H a e  Purch 
KHC 
misc 
Houea Hunt 
PPS 
RITA 

FRPIGM 
Pecking 
Prelght 
Vehlclea 
Driving 
Unrrpl-nt 
m X R  
Prograa Plan 
Shutdown 
New Hires 
l-Tlm* Wove 

MIL PDRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
Hnc 
Misc 

OCHER 
Ollm PCS 

OTHER 
HAP / RSO 
Bnvironmental 
Info Wurege 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - a  - - 



CSPROPRIATIONS DETAIL REPCP? IC2BRA ' : 5 .  nk*P) - Page 0 

Data As Of 07:25 09,:13./1994. keprt Created 1 3 : s )  1 0  C? 1 9 9 ,  

Department : ARMY 
Option Package : ENLISTED PCS 
Scenario Pile : C:\MBRA\HKI~IOV.CBR 
Std Fctrs File : C:\COBRA8.DOD95.SFF 

Basm: BASE X, US 
RECVRRIHGCOSTS 1996 
- - - - -  ( S K )  - - - - -  - - - - 
P M  HOUSX OPS 0 

OM 

RP(U 0 
nos 0 

Total 
- - - - -  

0 

m i q u a  op.rrt 
Civ Salary 
a a n  Pus 
Crrmtakmr 

MIL PPRSOlMPL 
Off Salary 
Snl Salary 
Houoo Allow 

OTHER 
limoion 
M1.C R m N r  
Unique Othmr 

TOTAL RECUR 

TOTAL COSTS 0 0 

ONO-TIME SAMS - - - - -  ( S K ) - - - - -  
COKFIRUCTION 
M I LCON 
P u  Housing 

O M  
l-Timm Mova 

MIL PORSONNUL 
Mil Movlng 

OTHER 
Land Sale. 
Bnvi-mntal 
l-Tire Othmr 

TOTAL ONE-TIME 

Total 
- - - - -  

RPCURRINGSAMS 
- - - - -  ( S K I  - - - - -  
P M  HOUSE OPS 
OM 
RPIU 
80s 
Vniqum ~ p r r a t  
Civ Salary 
CHAn PUS 

MIL PPRSONNBL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Rmcur 
Unique Othmr 

T M A L  RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA \ .5.CA.K: - P a g e  9 
D a t a  A s  Of 0 1 : 2 5  09'13:1994.  R e p o r t  C r e a t e d  1 3 : 5 3  l C ' c 3 . : 9 9 4  

D e p a r t m e n t  : ARMY 

O p t i o n  P a c k a g e  : ENLISTED PCS 

S c e n a r i o  F i l e  : C:\COBM\BNLMOV.CBR 

i S t d  F c t r s  F i l e  . C:\COBRA':DOD95,SFF 

B a s e .  BASE X,  US 

ONB-TIUE NET 1 9 9 6  1 9 9 7  1 9 9 8  
- - - - -  ($K)----- - - - - - - - -  - - - -  

T o t a l  
- - - - -  

CONSTRUCTION 

M I LCON 

Pam H o u s i n g  
O k n  

C i v  R e t i r / R I Q  

C i v  M o v i n g  

O t h e r  

MIL  PERSONNEL 

M i l  M o v i n g  

OTHER 

HAP / R S E  
E n v i r o n m e n t a l  

I n f o  M m a g e  

1 - T i m e  O t h e r  

Luld 
rCTAL ONE-TIME 

R E 3 R R I N G  NET 
- - - - -  ($K) - - - - -  
PAM HOUSE O P S  

o k n  
RPUA 

nos 
Vnxqum *rat 
C a r e t a k e r  

C l V  S a l a r y  

CHAnFUS 

MIL PERSONhTL 

M l l  S a l a r , ,  

H o u n e  N l o w  

mKR 
P r o c u r e m e n t  

M i s o i o n  

M i o c  R m c u r  

L ' n l q u e  O t h e r  

TOTAL RECUR 

B e y o n d  
- - - - - -  

C 

TOTAL HLIT COST 0 0 0 



INPVT DATA REPORT (COBRA vS.OA*P) 
Data Am Of 07:25 09/13,?1994. Report Created 13:53 10./0?,'1994 

Department : I S ~ Y  

option Package : ONLISTED PcS 
Seenariu ~ 1 1 e  : C:\COBRA\~OV.CBR 

) Std PCtrm File : C:\COBRA';DOD95 ..SFF 

INPVT SCREPN ON8 - OENPRAL SCiiNAlRIO INFORlUITION 

I(od.1 d a m  Tiu-Rmeing of Con.t~mction/Shutdorn: Ye. 

WOTIOWAL BASE 01. US Rewlig?mmnt 
W E  X. US Roc11 ignment 

hyry: - - - - - - - -  
UUVlATfON OF W P[P.WPS FOR RNLIBTP, MOVIK; TO BASE X. 

?m Base: - - - - - - - - - -  
WOTIONAL BASK 11, us 

To Baeo: - - - - - - - -  
BASE X .  US 

INFVl' S C R E M  - llOVDllBHT TABLE 

Officer Pooitiau: 
hlieted Pomitionm: 
Civilian Po~itionm: 
Student Pomitionm: 
mimen Sqpt (tam) : 
ruppt ~ q p t  (t-) : 

Mil Light Vohic (cam) : 
- Hoavy/Sp.c Vehic (tar.): 

Total Officer Lp1oy.00: 0 

total Bnlistod wloyoos: 1,000 
Total Btudont Dqloyoo.: 0 

Total Civilian 4 l o y o e e  : 0 
mil Pmmilirs Living On Brme: 0. OC 
Civilianm Not Willing To Ilovo: 0.oC 
Officor Houeing Chit. Avmil: 0 
1Pnlimt.d Housing Unitm Avail: 0 
Total 6.08 P.cilitiee(KSP) : 0 
Officer VHA ($/lloath): 0 
Bnllatod VHA ($/knth) : 0 
Per Diom Rate ( $ b y )  : 0 
Freight Coet ($/mn/Ililo) : 0.07 

RPlU Non-Payroll ($K/Year) : 
Caunications ($K/Ymar) : 
DO8 Won-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Immily Houming ($K/Y.rr) : 

~ r e a  comt Factor: 
CHAMPUS In-Pat ($Dimit) : 
CHAMPUS Out-Pat ($/Visit) : 
OLAllPUS Shift to Modicara: 
Activity Code: 

Homeowner Asmimtmce Program: 
Unique Activity Information: 



INPUT DATA REP3RT (COBRA v 5  OA*P) - Page 2 
Data An Of 07:25 09/13/1994, Report Craat-d 13.53 10,03,'1994 

Department : ARMY 

Optlon Package : ENLISTED PCS 
Scanario Pila : C:\CQBRA\~MOV.OR 

) Std Pctrs Fllo : C:\COBRA\DOD95..5FP 

INPVT SCREEN POUR - STATIC BASE INQORl4ATION 
Name: BASE X, US 

Total Officer Emplopam: 0 
Total Pnlimtad hp1oyo.m: 0 
Total Studant hployaam: 0 
Total Civilian 8qloy.ma: 0 
Mil Pamiliam Living (XI Bama: 0. OI 
Civilianm Not Willing To Mova: O.oI 
Offacar Houming Vnitm Avail: 0 
Bnlimted Houming h i t 8  Avail: 0 
Total Bama Pacilitiem(MP): 0 
Officer WiA ($/Month): 0 
Bnlioted VHA ($/Month) : 0 
h r  D i n  Rat*  ($/Day) : 73 
Prmight Comt ($/Tun/Mila) : 0.07 

R P U  Non-Pmyroll ($K/Yaar) : 
Coclmunicmtionm ($K/Yaar): 
BOS Non-Payroll ($K/Yaar): 
BOS Payroll ($K/Yaar) : 
P u i l y  Houaing ($K/Yaar) : 
Arm. cost Pactor: 
CHAMPUS In-Pat ($/Visit): 
OIAMPUS Out-Pmt ($/Vimit) : 
CHAMPUS Shift to Iladicara: 
Activity Coda: 

Ilouovnar Ammiatmca Program: 
tmigua Activity Inforution: 

N u a :  W I O N A L  BAS8 01, US 
1996 
---.. 

I-Tim. Uniqua Cost ($K) : 0 
1-Tima Vniqua Sava (SK): 0 
1 - T i u  Moving Coat ($K) : O 

1-Tima Moving Save (SKI : 0 
Bnv h - M i l c a r  Roqd($K) : 0 
Activ Mimaion Comt ($K) : O 

Activ Ilismion Save ($K): 0 
Mimc Racurring Comt($K): CI 

Wimc Recurring Save ($I0 : CI 

Land (+Buy/-Ealam) ($K): Cl 

Canmtruction Schedula (I) : CI I 
- Shutdown Bchadula (I) : CI I 

Milcon Coot Avoidnc(6K): 0 

Pam Houming Avoidnc($K): CI 

Procuramant AvoidncfSK) : Cl 

QUllPUS In-Patientm/Yr: Cl 

CUMPUS Out-Patirnta/Yr: Cl 

Pacil ShutDoun(KSP) : 01 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 I 0% 0 I 0 I 
0 I 0 I OI 0 I 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Porc P u i l y  Houming ShutDown: 

Nu.: BASE x,  us 

1-Tima Vniqua Come (SKI: 
1-Tima Uniqua Save ($K) : 
1-Tima Moving Cost ($K) : 
1-Tim. Moving Sava ($K): 
Pnv Non-MilCon Roqd($K): 
Activ Mimaion Comt ($K): 
Activ Mission Smva ($K): 
Mimc Recurring Cost (SKI : 
Mimc Recurring savm($K): 
Land (+Buy.'-Salam) (SIC) : 
Construction Bchadula(I): 
Shutdovn Schadula (I): 
MilCon Cost Avoidnc($K): 
Pam Housing Avoidnc(:V): 
Procuramant Avoidnc($K): 
CHAMPUS In-Patiantm/Yr: 
CKAUPUS Out-Patiantm/Yr: 
Facll ShutDown(YSPI : 



INPUT DATA REPORT (COBRA X 'S .  0h.P) - Pa3e 3  
Data A, OL 0 7 : 2 5  09/13/ ' .1994 ,  Report Created 1 3 : 5 3  1 0 , 0 3 , 1 9 9 4  

Department : ARllY 
Option Package : PnISTPD PCS 
Scenario Pile : c:\coBRA\Mv.CBR 

j 
Std Pctrs Pile : C:\COBRA\DOD95.!iFF 

STANDARD PACPORS -PEN ONE - PORSONNEL 
Percent Officerr Married: :14 .001  
Percent Pnlimted Iuried: 5 5 .  5 0 1  
mlisted Housing IilCon: 8 2 .  0 0 1  
Officer Salary($/Year) : 7 7 . o c i 8 . 0 0  
Off BAQ with Dom&nts($) : 7 , 7 1 . 7 . 0 0  

Snlisted Saluy($/Yeu): 3 4 . 1 1 0 . 0 0  
m i  MQ with bead.nte($) : 5 . 2 2 3  . o o  
Avg Unomploy Cost ($/Womk) : 1 7 ' 4 . 0 0  
Unomploymnt Oligibility(W8eks): 1 1  
Civilian S d u y ( $ f l e u )  : 4 5 . 9 1 ~ 8 . 0 0  
Civilian Turnover Rate: 1 5 . 0 0 1  
Civilian E u l y  Retira Rate: 1 0 . 0 0 1  
Civilran Rogular Rotirr Rate: 5 . 0 0 1  

Civilian RIP Pay P u t o r :  3 4 . 0 0 1  
I? File b s c :  b r r e 9 5 .  sf f 

R i l i A  Building SP b e t  Index: 1 . 0 0  

BOS Index (R- vs population): 1 . 0 0  
(Indices ur w e d  as exponents) 

Progru Management Factor: 1 0 . 0 0 1  
Curtaker A h i n  ( l ? / C u a )  : 1 6 2 . 0 0  

lothb.11 0 s t  ( $ / W ) :  1 . 2 5  
Avg Bachelor Quutu r  (BPI : 3 8 a .  0 0  
Avg?uilyquartmm(SF): 1 , 8 1 9 . 0 0  
APPDPT.RPT Inflation Rate.: 
1 9 9 6 :  2 . 9 0 1  1 9 9 7 :  3 . 0 0 1  1 9 9 8 :  3 . 0 0 1  

Civ Oarly Retire Pay Factor: 9 . 0 0 1  
Priority Placement Senlce: 6 0 . 0 0 1  
PPS Actions Involving PCS: 5 0 .  0 0 1  
Civilian PC9 Costm ( $ ) :  2 8 . 6 5 2 . 0 0  
Clvilim New Hire Cost($): 1 , 1 0 9 . 0 0  
Wat Median Home Price($): 1 1 4 , 6 0 0 . 0 0  
h e  Sale Reimburme Ratm: 5 . 0 0 1  

M u  H a 8  Sale Reimbure($): 2 2 , 3 8 5 . 0 0  
H a e  Purch Reimburme Rate: 5 . 0 0 1  
M u  Ila. PUT& Reimburs($): 1 1 . 9 1 9 . 0 0  
Civilian Houowning Rate: 6 4 . 0 0 1  

HAP H a 8  Value Reimburee Rate: 2 2 . 9 0 1  
HAP Haeovner Receiving Rate: 5 . 0 0 1  

RSB Hou Value Reimburse Rate: 1 8 . 0 0 1  
-1 Harouner Rccmiving Rate: 1 2 . 0 0 1  

Rehab vs. New MilCon Cost: 
Info Mmagement Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
Milcon Site Prepntion Rate: 
Diecount Rate for XW.RFT/ROI: 
Inflation Rate for NW.RPT/ROI: 

ST- PA- = O W  THROB - TRANSPORTATION 
/ 

Material/A.signrd h r w n  (lb) : 7 1 0  
)(HG Per Off Puily (Lb) : 1 4 . 5 0 0 . 0 0  

Wm Per Snl Puily (Lb) : 9 . 0 0 ~ 3 . 0 0  
W G  P.r Mil Single (Ib) : 6 , 4 0 0 . 0 0  
HHC Per Civilian (U) : 1 8 , 0 0 1 3 . 0 0  
rota1 HHG b e t  ($/lOOLb) : 3 ! 5 . 0 0  
Air Tran#port ($/Pass Mile) : 0 . 2 0  
lisc Exp ($/Ditrct -1oy) : 7 0 0 . 0 0  

Equip Pack r Crate($:'Ton) : 2 8 4 . 0 0  
Mil Light Vehicle($/Mile): 0 . 1 0  
Xoavy/Spec Vehicle ($/Mile) : 0 . 1 0  
POV Reirbursnont ($/Mil.) : 0 . 1 8  
Avg Mil Tour hngth (Years): 1 . 0 0  
Routine PCS ($/Pere/Tour) : 0 . 0 0  

One-Tire Off PCS Cost ( $ 1  : 0 . 0 0  
One-Tire On1 PCS Coet ( $ )  : 0 . 0 0  

8'TNDMl.L) FA- 8QOm ? O m  - MILITARY CONSTRUCTION 

C m t r g o r y  
- - - - - - - -  
Horizontal 
Waterfront 
AIr Op8rations 
Operational 
Administrative 
School Bulldings 
Maintenance Shops 
Bachelor Quarterr 
Pamily Quarters 
Covered Storage 
Dlning Pacilitiee 
Recreation Pacilitiee 
Coaaunications Facll 
Shipyard Maintenmca 
RDT r o ~acil1ti.m 
POL Storage 
Ammunlt~on Storage 
Red:cal Faclllties 
Rnvironmental 

APPLIDD INSTR 
LABS (RL7TLB) 
CHILD CARP CBNTOR 
PRODUCTION PAC 
PHYSICAL FITNESS PAC 
Optional Category P 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Categoqv n 
Optlonal Category N 
Optional Category 0 
Optional Category P 
Optlonal Category Q 
Opt lonal cat ego^;, H 



STANDARD FACTOR #61 
ONE-TIME PCS COST ENLISTED 
Change 1 - 26 S s p  1994 

1. DESCRIPTION: The average one-time costs of enlisted PCSs, 
per person. This is used in conjunction with the number of 
officer positions eliminated to estimate costs of moving enlisted 
to their "finaln llocations. (Allowed entries 0.00 to 100,000.00 
$/person) 

3. DATA: BRAC 95 COBRArun. 

a. D A T E S T  l'JPDA,ED T : 26 Sep 1994. 

4 .  METHODOLOGY : See attached Documentation. 

5. -PRO('EDlJF7'? : None taken 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

# 

- 
CHARLES V. FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



COBRA RMLICEOIE~ SMNARS (COBM t . 5  0 0 1  

Data As Of 0' 2 5  C9 13 1994, Report  C r e a t e d  o n  30 09 26 1994 

D*parts*nt  ARnY 

O p t i o n  Package : ENLISTED PCS 

S c e n a r l o  P i l e  : C. \.COBRA\CNLU?V. CBR 

S t d  Pctrm File : C:\COBRA\BRAC95 SFF 

S t a r t i n g  Year : 1996 

F i n a l  Yaar : 1996 

101 Year : 100+ Yearm 

IfPV an aO1SOK): 4.11N 

1 - T i m  Comt (SK) : 4.1741 

r t  wts (SKI con~c.nt ~011- 

1996 1997 199# 

- - - -  - - - -  - - - - 
IIllCon 0 0 0 

hroon  0 0 0 

O v e h d  0 0 0 

r o v i n g  4,174 o o 

m 1 m . 1 0  0 0 0 

O t h e r  0 0 0 

1996 199- 

- - - - -  - - - - -  
POSI?:ONS ELIUIIUTHC 

Off : c e r s  0 0 

E r . l i s t e d  0 0 

C i v i l i a n  0 0 

TQTAL 0 0 

T o t a l  Beyond 

- - - - -  - - - - - -  

POSITIONS REALICNEC 

Off i c * r s  0 0 0 0 0 0 0 

On11ated 1,000 0 0 0 0 0 1,000 

S t u d e n t s  0 0 0 0 0 0 0 

C l ~ l l l u l  0 0 0 0 0 0 0 

TOTAL 1, OOC 0 0 0 0 0 1.000 

s u m a q '  : 

- - - - - - - - 
CALCWLATION OF PCS DXPENSSS FOR BNLISTED MOVING TO BASE X .  



COBRA R W I G N M E C  SUllMARY (COBRA v5 0 C '  - Paye 2 

Data AD O f  07 25 09 13'1994, Repor: Created  c 8  2 3  c 9  26 1994 

Department : ARMY 

o p t i o n  Package : ONLIS- PcS 

S c e n a r i o  F i l e  : C: \COBRA'iONSnC:'. C B R  

S t d  Pctrm P l l *  . C:\COBFA'IBMC~~ SFF 

Comtm (SK) Conrtant 

1996 

---. 
MllCon 0 

Permon 0 

~ v e r h d  0 

Moving 4,174 

l i a a i o  0 

Othar 0 

Do1 1 arm 

7 1998 1999 2000 2001 

- - - -  - - - -  - - - -  - - - -  - - - -  
0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

T o t a l  

- - - - -  
0 

0 

0 

4,174 

0 

0 

Beyond 

- - - - - -  
C 

0 

0 

0 

0 

0 

TOTAL 4,174 0 0 0 0 0 4,174 0 

Savlngm (SK) Conmtant D o l l a r s  

1996 199- 1991 1999 2330 2OC1 T o t a l  

- - - -  - - - -  - - - -  - - - -  .--- - - - -  - - - - -  
n i l c o n  0 o c 0 0 o o 

Permon o o o o c o 0 

Overhd 0 0 0 o c 0 0 

novang o o o o o o o 

M~mmlo 0 0 0 0 C 0 C 

Other 0 0 0 C c 0 0 

Beyond 

- - - - - -  
C 

C 

C 

C 

0 

C 

TOTAL 0 0 0 C C 0 0 C 



STANDARD FACTOR #61 
ONE-TIME PCS COST ENLISTED 

1. DESCRIPTION: The average one-time costs of enlisted PCSs, 
per person. This is used in conjunction with the number of 
officer positions eliminated to estimate costs of moving enlisted 
to their nfinalm l~ocations. (Allowed entries 0.00 to 100,000.00 
$/person) 

3. DATA: NONE 

4 .  METHODOLOGY: See attached Documentation, OSD Policy Memo 
Number Two; Force Structure Savings. This factor is used to cost 
the one-time moving cost associated with the final PCS move of an 

'1 enlisted soldier who is eliminated by a BRAC recommendation. As 
a matter of Army policy, no enlisted soldiers are eliminated as a 
direct result of BFZAC actions. 

5. -PROCEDURE: None taken. , 

I certify that the information supplied is accurate and complete 
to the best of my knowledge and belief. 

CHARLES V.  FLETCHER 
MAJ, IN 
OPERATIONS ANALYST 



STANDARD FACTORS 
CONSTRUCTION FACTORS 

The average cust per unit of masure  (S/UM) for new oonstnrction of each of the military 
amstruction categories listed. (Allowed entries 0.00 to 99,999.99 S/UM) 

2. Validated Value. Sct Eelow. 

3. Data Sou-. 

July 1994 2 HQRPLAN'S Cost Factor and Escalation tables. RkK Engineering uses most 
r u m t  Cocps of Engineers publications, based upon DOD guidance, for unit cost and inflation 
hctors. 

FCG Corrstruction Cost ficton from the July 1994 HQRPLANS database arc listad in the 
column W e d  FY94 FACTOR. 7 % ~  escalation fictor for FY 1996 is 1.0588. Tht product of 
the FCG Coclstmction Cost faaor with the escalation factor is the result in the column Melad 
FY % FACTOR. nK r v m g e  of the FY% FACrOR for the listcd FCGs is the standard 
h d o r  used in COBRA, W e d  COBRA FACTOR. 

MCA unit cost fidors fc# FCGs with a UM of SF include SlO/SF to rxcnunt for the costs of 
demolition g d l y  required before a new building may be mstructcd. Costs rtflectrd arc 
FY 94 ddkn, then infl.trd to FY 96. Specific factors shown in the following table: 

( 4  Conetruction Factor W F194 FY96 COBRA 
FCC Description FACTOR FACTOR FACTOR 

50. Horizontal 
45200 VEH HARDSTAND SY 36.02 38.14 38.14 

51. Waterfront SY (not used) 

52. Air Ops 130.28 
21110 MTHNGRAVUM SF 106.21 112.46 
21111 M T H N G R A V I M  SF 139.87 148.09 



4 4  C o n e t r u c t i o n  F a c t o r  W -94 -96 COBRA 
FCC D e s c r i p t i o n  FACTOR FACTOR FACTOR 

53. Operations 119.15 
14182 BDEl HQ BLDG SF 112.53 119.15 
14183 BN HQ BLDG SF 112.53' 119.15 
14185 CO HQ BLDG SF 112.53 119.15 

54. Administrative 
61050 GEM PURP ADMIN SF 99.91 105.78 105.78 

55. School Buildings 
55a 17120 GEN INST BLDGS SF 97.80 103.55 103.55 
55b 17130 . APF'L INST BLDG SF 107.27 113.58 113.58 

56. Maintenance S'hops 107.64 
21410 VEH: MNT SH ORG SF 108.32 114.69 
21420 VEH'MNTSHDS SF 102.01 108.01 
21800 SPEC PURPMT SF 94.65 100.22 

57. UEPH 
7210s ENLUPH (PLNG) PN 43660* 46227* 46227+ 
* Source. SEP 94 HQRPLANS 

58. Family Housing 
71100 FAMILY HOUSING SF 83764 88689 88689 

59. Covered Storage 60.13 
44200 GEN P WH-INST SF 57.84 61.24 
44230 CONT HUM WH SF 59.95 63.47 
44100 GEN P WH-DEP SF 67.31 71.27 
44260 VEH STOR SHED SF 42.07 44.54 

60. Recreation 

74028 Phys Fit Ctr SF 120.94 128.05 128.05 

The follwing items are not in Standard Factors datacall but should be 
added : 

74014 Child Spt Ctr SF 113.58 120.26 120.26 
72200 Dinning Fac SF 170.37 180.39 180.39 
31010 RDTE Labs SF 165.11 174.82 174.82 
31x10 RDTE non-lab SF 131.46 139.19 139.19 
22x10 Production Fac SF 94.65 100.22 100.22 

5 .  Validation Procedures. 

MCA unit cost facton arc based upon the most m t  USACE publication on Artl urd Unit 
Cost F m n .  Inflation factor was extrackd from HQRPLANS Escalztion Factor table. 



Ilcrrbrel d naly.tics esrpsrat ish  

M E M O R A N D U M  

TO: MEMORANDUM FOR RECORD 

FROM: Chip Larouche 

DATE: August i!5, 1994 

WBJECT: UEPH SCIURCE FOR COBRA STANDARD FACTOR 

06 1 August 1994, 1 contacted Bob Manin, R&K Engineering, Roanoke, 
Virginia to determine what the September 1994 HORPLANS construction factor 
would be that corresponded to the new 1 + 1 criteria for EUPH. After checking his 
database, he informed me that the new factor will be 843160. 

The September 1994 HORPLANS is scheduled to be 'on-line" during the 
first week of September 1994. When available, I will download the construction 
factors repon and provide it to TABS & AAA. 

AAA 
TABS 



STATEMENT OF CERTIFICATION: 

1 '  
I M the proponart for the data element ~ p s i f i e d  in the information above and anib that the 
information supplied is accurate and complete to the bat  of my knowledge md belief. 

chief. / / 
Installation Planning Division 



REPLY t o  
ATTENTION OF 

DEPARTMENT OF THE ARMY 
IiSSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

600 ARMY PENTAGON 
WASHINGTON DC 203104600 

DAIM-FDP-A 7 /A.C c/ Y 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 

SUBJECT : St,andard Factors for the Cost of Base Realignment 
Act ions (COBRP,) Model 

1. References 

a. DACS-TABS Memorandum dated 7 July 1994, SAB. 

b. DAIM-FDP-A Memorandum dated 3 August 1994, SAB. 

2. The unit cost factor for new construction of Family 
Housing used in the September version of the Headquarters, 
Real Property Planning and Analysis System (HQRPLANS) has 
increased by 8.29% over the previous HQRPLANS factor that was 
provided t?o your office in August for use in COBRA. All 
other construction cost factors previously provided for use 
in COBRA have not changed significantly. Recommend that the 
following factor be used by COBRA in order to provide Family 
Housing construction costs that include the most up to date 
factors availa.ble: 

FCG Demcription UM -94 M 9 6  COBRA 
Frctor Factor Factor 

7110F FAMILY HOUSING FA 90707 96040 96040 

3. POC is MS. Maureen Wylie, ~44313. 

FOR THE ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

4&$&z Chie , 

~ns$ll,htion Plann .ing Division 



Document Separator 



SENT B Y : U . S ,  Army A u d i t  Ag:y : 6-16-94 ;10 :59AM :New J e r s e y  F i e l d  Ofc-, CCITT 63;:: 8 

DEPARTMENT O F  T H E  A R M Y  
U.S. ARMY AUDIT AGENCY 
NORTHEASTERN REGION 

1027 A R C H  STREET 
PHILADELPHIA. PCNNSYLVANIA 1 Q 107-23 I7 

SAAG-NER (36-58) 15 June 1994 

MEMORANDUM FOR Commander, Savanna Army Depot Activity, 
Savanna, Illinoie 61074-9636 

SUBJECT: Review of the Army Basing Study - Phase I - 
Installation Assoeement, Savanna Army Depot Activity-- 
INFORMATION MEMOIMDUM NR 94-707 

1. Xntroductio~x. Thie is the report on our review of 
installation aasmesment your conmrand did for the 1995 Army 
Basing Study. Tlie Director of Management requeeted the 
review. We will include data in this report in a summary 
report to higher levels of management. 

2. Objectives r r n d  Scope. The overall objective of our 
review was to evaluate the accuracy of data ueed for 
assessing installLation valuee. Specific objective8 were to 
evaluate the: 

- Accuracy of reported data. 
- Approprfaterress of data sources and method8 ueed to 
obtain data values. 

- Completeness of record8 maintained. 
We made the revisbw during May and June 1994. In moat 
material reepecta, we made the review in  accordance with 
generally accepted government auditing standads. And, 
accordingly, we t-eeted internal control6 to the extent we 
considered neceeaary under the circumstances. W e  didn't 
follow certain aapects of the field work and reporting 
standard8. In our opinion, however, not following those 
standard8 had no material effect on the results of our 
review. 

Our review consisted of: 

- Comparing t h ~ e  DA guidance for the appropriate determin- 
ing the value of installation assessment attributea 
with the guidance and method that Savanna Army Depot 
Activity use~d . 

- Reviewing th,e source data and documentation supporting 
the valuea t.he depot reported. 

- Verifying t h . e  mathematics used to determine the 
reported values. 



SENT BY:U.S,  Army A u d i t  Agcy ; 6-16-94 ;11:00AM :New Jersey F i e l d  Ofc-c C C I T T  G3:: 9 

SAAG-NER 
SUBJECT: Review of the Army Basing Study - Phase I - 
;nstallation Assessment, Savanne Army Depot AetLvity-- 
INFORMATION MEMOliANDUFi NR 9 4 - 7 0 7  

.We a l so  made 1im:Lted tests of the accuracy of the data 
valuee reported. This included: 

- Reviewing Lnstallation real property records and vieit- 
ing some faczilitiee to evaluate the reaaonablenees of 
the records. 

- Reviewing ir~stallation maps. 
- Confirming by telephone the data provided by individu- 
als not located at the depot. 

- Discue~ing t.he data provided by individual8 at the 
depot. 

- Reviewing accounting records for prior years' actual 
costs . 

- Reviewing regulatory guidance. 

I 
a. Base Cloaure. The Defense Base Cloaure and 

Realignment Act of 1990 provide6 a fair procesa that will 
result  in the timely clo~lure and realignment of military 
installations. The Amy established the Basing Study Office 
to manage the etudy process. The office divided the 6tudy 
procees into two phaaeu. Under phase I the Army aeeeseea 
the relative military value of its incrtallations. Under 
phaee I1 the Army identifies and evaluate8 alternatives for 
realignment and cloeure. This memorandum addseasee only our 
review of your co~xnand's participation in the installation 
assessment process. 

b. Attributes. The depot reported data valuee for 
20 attributes. DA identified 17 of the attributee as apply- 
ing to ammunition etoraqe inetallatione. The U.S. Army 
Industrial Operatlons Command (Proviaionel) directed the 
depot to provide data va lues  for three additional attri- 
butes. W e  reviewed the basis for the values for all 
20 attributes. The annex 1dentifi.e~ the attributes the 
depot reported. 

a. Accuracy of Reported Data. The depot didn't 
report accurate  valuaa for 8 of 20 attributee. For four 
attributes, the rtrported value wae inaccurate by more than 



SENT BY:U.  So Army Audit A g c y  ; 6-16-94 ; 1 1 : O O A M  :New Jersey Field O f c 4  

SAAG-NER 
SUBJECT:  R e v i e w  of the Army Basing Study - Phase I - 
-nstallation Aesessment, Savanna Army Depot Actlvi~y-- 
INFORMATION MLYORANDUM M 9 4 - 7 0 7  

,10 percent. Here are the attributes with inaccuracies of 
more than 10 percent: 

- Available Workforce. The depot reported an avail- 
able workforce of 25,090. It ahould have reported 
29,857. The depot didn't use the correct census 
i n f  omation. 

- Buildable Acree, The depot reported 1,992 build- 
able acrea, It ehould have reported 494 buildable 
acree. The depot included 1,498 acree in eafety 
fan atleas adjacent to ammunition bunkere. DA 
guidance for calculating buildable acree specifi- 
cally (excludee eafety fan areaa. The depot 
includled the safety fan area6 becauoe DOD 
6055.9-STD (DOD Ammunition and Exploolve Safety 
Standards) allowa storage of some materiel in 
these areas (for example, the inert componente of 
nnmruniltion), The depot reaeoned that becauee the 
areas can be used to store eome materiel, they 
should be included in the depotfe buildable acre 
inventory. 

- gxcaee Capacity-Storage. The depot reported 
153,000 square feet of excees etorage capacity, 
based on the Headquarters Real Property Planning 
and Analysis System (the aource specified in the 
DA installation assessment guidance), Our inspec- 
tion of the buildfnge in the depot's calculation 
showed they contained only 107,000 aquare feet of 
available apace. 

- F d l y  Housing Cost A Unit. The depot reported a 
c o s t  of $5,450 a unit. It should have reported a 

i cost of $9,027. The depot considered only malnte- 
I nance coa t  in calculating its value, when it 
should have included coats for administration, 
furniehinge, services and utilitiee. When it did 
the calculations, the depot didn't have the 

; DA-revised guidance to include them additional 
costa. 

For the remaining four attributes, the inaccuracies were 
less significant- Here are the four attributee with minor 
Fnaccuraciest 

- Armnunition Storage. The depot reported 2 ,427 ,000  
square feet  of m u n i t i o n  storage space, based on 
the Real Property Planning System. It ahould have 



4 )  

SENT 3 Y : U . S .  A r m y  A u d i t  A g c y  ; 6-16-94 ;11:01AM ;New J e r s e y  F i e l d  Oft* CCITT G3;#11  

SAAG-NER 
SUBJECT: Review of the Army Baeing Study - Phase I - 
Installation Asseaument, Sevanza .L7.y Z e ~ z t  Act iv i ty - -  
INFORKATION MEMOflfANDUM NR 9 4 - 7 0 7  

reported 2 , 4 2 6 , 0 0 0  square feet of apace. The 
depot'el real property records show that the source 
s y s t e m  included about 1 , 0 0 0  square feet more than 
it ahou~ld have. 

- Average Age of Facilities. The depot reported 
that t h , e  average age of i t s  facilitlee wae 
52.5 years. (Again, the number warn from the Real 
Propertmy Planning Syetem.) The depot ehould have 
reported either 52 years (if only buildings are 
included) or 49.5 years (if facllltlee such as 
roads and outside storage areas ere included). 
These are the correct numbere based on the depot's 
real property recorde. 

- Deployment H a t w o r k .  The depot reported that the 
nearest port waa 956 milea dietant and that the 
nearest airfield was 76 mlles. It ahauld hatre 
reported 926 miles for the port and 63 miles for 
the airfield. The U.S. Government Hiloage Guide 
indicates that the nearest port (Bayonne, New 
Jersey) is 926 lailea away. The nearest airfield 
with the needed capability is in Moline, 
Illinoie--63 miles away--not in Rockford, 
Illinois. 

- Bncroaclhment. The depot reported a population of 
36.2 a aquare mile. It ehould have reported 35.6. 
The depot used incorrect census information. 

The annex ahowa the data values that the depot reported and 
we verified for all 20 attributes. 

b. Data Sources end Methode. The depot followed the 
DA installation aeeessment guidance for determining data 
values, except fair r 

- Including safety fan areas in buildable acres. 
- N o t  including a l l  cost factors in the value for 
family housing cost a unit. 

- Uaing a factor baaed on the Variable Housing 
Allowance that service member6 receive at the 
depot. The Industrial Operations Command (Provi- 
aional) told the depot to use thia factor inatead 
of the C:o~t of Living Index because the depot 
wasn't included in the index's calculation. 



SENT BY:U, S. A r m y  A u d i t  A g c y  ; 6-16-94 ;11:01AM ; N e w  Jersey F i e l d  Oft* CCITT G 3 ; # 1 2  

SAAG-NER 
SUBJECT:  Review of the Asmy Baeing Study - Phase I - 
Installatior. Asseaament, Savnnx~ A.z-my Depct Activity-- 
INFORMATION YLYORZLNDUM NR 9 4 - 7 0 7 

c. Complet~meas of Record6 Maintained. Depot person- 
nel had adequate clocumentation to support their reported 
data values. The information was crose-referenced and 
maintained by the Chief, Inatallation Support Division. 

5. Discuesion of Results. We discussed the result6 of our 
review with Major Richard Thibodeau, Commander and Kr. Arlen 
Dahlman, Chief, 1n.stallatlon Support Division. They agreed 
with our conclusialns and sa id  the inaccurate data values 
would be corrected, and retraneraitted to the  Industrial 
Operations Command. (Provisional). This report isn't subject 
to the official colmmand-reply proceee. 

6 .  Thank you for the courteeies and cooperation extended 
to us during the review, 

Encl Y P. CULLERTON f Regional Auditor General 
CF r 
Commander, U . S . . Amay hfateriel 

' Conrmnnd 
Baaing Study Off ice 
Coxuuander, Induetr.ta1 Operation8 
Command ( Provieiconal ) 



J 

SENT BY:U.S,  A r m y  A u d i t  A g c y  ; 6-16-94 : 1 1 : 0 2 A M  ;New J e r s e y  F i e l d  O f c +  CCITT G 3 ; # 1 3  

m E X  

DATA ATlRISUTES REVIEWED 



* 

SENT 0Y:U.S .  Army A u d i t  A g c y  ; 6-16-94 ;11:02AIW :New Jersey F i e l d  O f c -  

ANNEX 

CCITT G3;SlL 

1/ Information from the Headquarters R e a l  Property Plan- - 
ning and Analyeie System ehowe 1,286 equare feet more f o r  
category 42200 than Savanna Depot'8 r e a l  property recorde 
show. 

Orher Elemenca 
Off-POSE M r q u t r  

F d l y  U ~ C S  
On-Port Bewily 

Dwelli.q U d c o  
B n d l y  Bouatng Coat 

A Unir 
Localicy Pay 8~cror 

2/ The depot didn't use the correct 1990 ceneue 
information. 

a/ Information from the R e a l  Property Planning System 
showe a higher avorage age of facilities than the depot'e 
real property recorde ehow. Using only buildings, the rea l  
property recorde ahow an average age of 52. If all facili- 
ties at the depot are included (including facilities euch as 
roads and outaide storage areas as well as buildings), the 
real property records uhow an average age of 49.5 

M a r  

Nunbar 

Dolhrr  Unir: 
Porcuac 

4/  Of the 1,992 acres reported, 1,498 were in safety fan - 
areaa. DA guidance excludes safety fan area8 from the 
calculat lan of buildable acrem. 

+/ A cost of living index factor waen't available for the 
depot area. The depot used DA's Variable Housing Allowance 
Factor instead. 

0 

3: 

85.630 
1.03 

6/ The U.S. Government Mileage Guide shows the mileage t o  - 
Bayonne, New Jersey as 9 2 6 .  

0 

3 1 

39.027 51 
1.03 

7/ The depot used the 76 miles to t h e  Rockford, Illinois - 
a i r p o r t  when the  Maline, Illinois airport is cloaer and has 
the needed capability. Mileage to t h e  Moline airport Fs 63. 

a/ Our Fnapection of the general s t o r a g e  buildings showed 
less storage apace available. 

9/ The depot included only maintenance coata. It should - 
also have included coats for administration, furnishingo, 
eervices and u t i 1 i t ; i e s .  





,(.OMMOD I 1  Y I N S  1 ALG 
IAHMY R E S E A R C H  - - -- - - L A B 0  - - 

N A r I C K  LAB 
P I C A  T I NNY ARSENAL 
R t  LISTONE ARSENAL 
WOCK ISLAND ARSENAL 

~ - . - -- - I l ) i p o T S  : -- VHA COL I ~ R X  l u x u r n  PAY I b a ~ ~  
ANN ISTON..  . DE_PPT-- I 1 a. 77 190.044 
, .ETTEHKENNY DEPOT- 1.02 759 .  2 7 4 2 4 9  

1 KEI) R IVER-DEPOT- I 0.94 80.306 
TOBYHANNA DEPOT , . . . . I 1 .a 658.631 184395 ~ 

I 1 . - - . .-- . -- - - 
MEII ICAI ,  C E N T E R S :  

- . -  

~ F I T S I M O N S  AMC 
I 
'TRT I'I.F:K AH-C- -_ , 
*WAI,'I'ER R E E D  AHC .. - - - - . - 
i 

I . I - -- 

.- &A C o t  1mm PU)CAt$m M Y  )ICA m T  B I C R O A m -  . -. WORK - - F O R C E  - - -. - -. . - 
I . .  10),)1 1.08 455.912 .- 

1974.36 136.8qfg - .--- 1.66 1439.701 . -. 

13S.a 1.03 1098.547 - -- - -- . - 

1 
I L - .  , - - - - - - -- - 

1 NI1IJ';TR I A I ,  FACI 1 , ITIES  : - .v;{A ~COL 1- tOCU1R PAY kCI C08T IPICROACIMENT 'WORK F O R C E  - 
1.IHA TANK PI.ANT _- 9 2 .  $4 M 1 @ e s l  1 193.425 I I I K A I  FORD EN? FLN I 1.24 1 1319.14'7 ~ 1 0 ~ 0 9  

WA? t H V & I E T  ARSENAL I a . 1  1 269.323 
I I 1 
I 
PY9JOR- TRAINING_ AREAS: VHA cot I- Ilr#'At~tr PAY IPICROAMRNT WORK FORCE A I  RSPA'  .--. ; 

I F O R T - A .  P: -HILL 102. $ (x)I 1 0.8 1 89.519 6 R 

F O R T -  CHAFFEE 9i.a I 0.92 100.701 4 59 

FORT ?IX - 1 . 9  1413.213 4 

FORT GREELY- - -  3. 17 0 - 2 - .  _ 8 6 0 r! 

'FORT ~ . -. . HUNTER;-&I-CC;Ec . - - . 1.44 110.424 - .. - .. 70 1 

F O R T  INDIANTOWN GAP ,. . -- -- 
301.758 -. - . . 11: 

F O R T  IRYIN 104.712 1 5 1 6 9  . - 

FORT H c C O Y  42.188 . - - - I ? ? .  
FORT PICKETT 2.113 . - -. . - - 103: . . .-. 
F O R T  POLK . . 0.941 . 49.320 13628 .- -- ~ . 

; t . 1  







;skT:yi- I ~ h ~ ~ ~ ~ ~ ~ : ~ ! -  !LJN-?! i ?!-I$~'Y K! CORRf CT I O N S  

H i  1Gti:  

RL S i R V t  T R A I N I N G  30 
!!! 1'1 OYMi NT  NTTWOKI 50 

II'ORK i i ' l ' i E  A V A I L  A111 t 30 

i'llODIJC 1 I O N  i I I X UO 

AMMlJNl 1 I O N  ';TORAG! 130 

;'RO[lIICT I O N  CAI'AC I ' Y 130 

M I S S I O N  R T Q U I R t M L h I S  - - -  450 

McAlester  Lone Star  Iowa Milan Lake Cl ty  Radford Pine B l u f f  Ho:ston 

A A P  AAP AAP AAP AAP AA P Ars AAP 

A G E U F F A C I l l T l [ :  50 51 r' 52 51 J 51 / 52 / 47 J 41 L/ 53  

I Y I  RASTRUClUI IE 3 5 5 . 7  2.9 2 . 2  2 . 2  

:! I'FRMANFNT F A C I I  ' TY 4 5  99% J 95xJ 2 ' 2 '  98% ::J 97%/ ~ 5 % ~  

U U A N T I T Y - D I S I A N L I  10 0  J 0 k /  OJ o J  o/ OJ 0 J  or-' 
t NVI RONMTNIAL CAI' ?S 7 .9  8 .4  9.1 9.2 6.4 7.1 7 .7  7 . 5  

AND ANI) T A T I L  1 1  1 ,  , 171, 7 . 6  6 . 8  7.0 7.1 6.1 7.9 8 . 7  5 8 

COL I N D f  X 5 0  9  2  94 104 90 97 94 101 9 9 

ISCA Cost Kactor  50 0 . 8 5  0.94 0.95 0.88 1.03 0.95 0 . 7 8  0.88 

UASOPS Factof-  100 71 ,645  2,758 997 11,989 1,521 256 25.154 79 i 

(:OSI AND MANI'OW~ h - - -  - ,'oO 2 . 7  6.9 5.1 7.0 6.2 7.1 4 . 5  6 . 4  
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L 

i W PROWCT ION S ~ C l ' ' 4 ~  Rtcc w,/(QHRCCT I ONS 
u 

PkAlcster Lone S t a r  Iowa MIlan Lake C i t y  Radford Pine B l u f f  t io lston 
AAP AAP AAP AAP AAP AAP Ars  AAP 

W k  lLtlT 

I ~ X L L  lKAINIhC 30 7.2 0 . 0  7.4J O.OJ 3.0J 0 . a J  7 . 5 J  7 . 6 /  
I yini Y '  h~ I W O A Y  50 7.3J 5 . 1 4  3 . 9 J  6.5 J 3.9J 9.1J 5 . 9 J  8 . o J  

J I On"( F A V A I L A I 3 L C  30 
LI) I IL I ION r ~ ~ x  80 l o J  

'F'llhl TION STORAGE 130 
'''1JCT I ON CAr'ACI T Y  130 

/ 

*. .: : I  I I 50 51 v" 52 +' 51 J 51 / 52 / 47 J 4 1 J  53 /' 
!',, L P ~ S ~ ~ : J C T L ; ~ K  35 5 . 7 J  2 . 9 /  2 . 2 9  3.1J 1 . 4  7 . 7  2 . 2 J  2 . 2  J 
*: ;' i-'Mt.b,lNT I A C I L I T Y  4 5  99% J 95% I /  98% 94% J 88% J 6 4 ~ J  9 7 ~  J 65xJ 
. :.'i; I i Y  -D iST i iNCE 10 0 J o J OJ o J  o /  o / OW' 0 L/' 

, ..,,:?-* rn J v LA  .r NTAL. CAI' 7 5  7 . 9  / 8.4 J 9.1 J 9.2 6 .4J 7.1 J 7 . d  7.5 / 
::,:> r,,,! r ~ ~ c ! t  1 TI[ S . - ??!> x '  7.6 6.8 7.0 7.1 6.1 7.9 8.7 5.8 

,,, : ?:,.:. { r \L?:s  3 5 
', ' ~!,;.c~IvL N T  15 
t.s,., 1 0 660.0J 1,205.0J 475.0J - 
! ! ' , ' I  ( Ai'ACl I Y -  PRO0 6 5  714J 7 9 7 J  360J 

. ,  'I!.'! RII)IJIRIM!NIS 125 J 5.9 8.7 4.0 3.3 5.6 2.7 

): !&?r>; 50 92 + 104+ 90. @o:ii2 101% 942 0 . 9 5 4  0 . 8 8 4  1.03 
9 9  j; 

,,, . ,, ,% i./,-t F a c t o r  50 0 . 8 5 4  0.94 
,.,,,;,,, 

0 . 7 8 6  0.88& 
. . ,  r ~ c . t o r  100 7 1 . 6 4 5 ~  / 2.758* 9 9 ~ I / i l I 9 8 o ) L /  1,521 256 C/k  25,154*/ 29i+b'. 
. :  R - - -  200/ 2 . 7  6.9 5.1 7.0 6.2 7.1 4.5 6 . 4  

i ,,, { ,  1 1 ; ~ t  J u l  14 09: l L : O , '  1'194, C:  \D- I 'AD\OATA\IAPRO02.0PW 
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AMMUNITION STORAGE 

INSTALLATION = BLUE GRASS ARMY DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR' QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

1069 PERSONS 
4 4 8 5  MANDAYS 

0.01 MILE 
45 MILES 
577 MILES 
6 MILES 

DA WILL PROVIDE 

94 % 
c 7 

45 YRS " 

0.72 MGD 
0.12 MGD 
75 
$23.71/TON 

1138 ACRES 
0 ACRES 
5 4  
0 



CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 6 0 0 0  ACRES 

ENCROACHMENT 2 1 1 . 4 1  P O P / S Q  M I  

INFORMATION M I S S I O N  AREA 715 PTS 

TELEPHONE SWIITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAN/LAN 
T C C  
VTC 

300 PTS 
2 2 0  PTS 
75 P T S  
2 5  PTS 
4 5  P T S  
50 PTS 
0 PTS 

E X C E S S  CAPACITY--STORAGE 0 S Q  F T  

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION E'OPULATION 

BASOPS * 
MISSION POPUIATION DA WILL PROVIDE ''- - - - L 

* UNABLE T O  PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL 



'LOSE LL :J 

AMMlUNITION STORAGE 

INS1l'ALLATION = HAWTHORNE AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETW0:RK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

27 PERSONS 
1506 MANDAYS 

0 MILES 
325 MILES 
300 MILES 
100 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORAGE 

LANI) AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
S O L I D  WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

96 % 

53 YRS 

5.40 MGD 
3.00 MGD 
3900 
$1..98/TON 

0 ACRES 
C ACXES 
126 
0 



CONTINGENCY, MOBII~IZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1 3 2 5 7 2  ACRES 

ENCROACHMENT 1.72 ? O P / S Q  !*I1 

INFORMATION MISSION AREA 435 PTS * *  

TELEPHONE SWITCHING 0 P T S  
OUTSIDE CABLE PLANT 80  P T S  
COMMON USER SUPPORT 255 PTS * *  
DSN/DDN NODE 0 P T S  
POST WIDE WAKI/I.JGl 7 5  P T S  
TCC 2 5  P T S  
VTC 0 P T S  

EXCESS CAPACITY-.STORAGE 0 S Q  F T  

COST AND MANPOWER 

COST OF L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION E'OPULATION 

BASOPS * 
M I S S S I O N  POPUrLATION 

$4194100 

DA WILL PROVIDE 

* GOCO PLANT - UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/ 
NON PAYROLL 

* *  C h a n g e d  I M A  t o t a l  f r o m  2 0 5  p o i n t s  t o  435 p o i n t s  & 
C h a n g e d  Common U s e r  Suppor t  f r o m  2 5  p o i n t s  t o  255  p o i n t s  

E r r o r s  or1 l . ' : u l t i p l a t i o n  a n d  a d d i t i o n .  C h a n g e d  made on 
2 7  J u n e  1 9 9 4 .  



AMMUNITION STORAGE 

1N:STALLATION = HAWTHORNE AAP 

MISSION REQUIREMEINTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

27 PERSONS 
1506 MANDAYS 

0 MILES 
325 MILES 
300 MILES 
100 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 0 

AMMUNITION STORnGE 7662K SQ FT 

L2WD AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF I?ACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE IANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SF'ECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE: I1 OFF POST 
AICUZ ZONE: I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

53 YRS 
c/ 

5.40 MGD 
3.00 MGD 
3900 
$1.98/TON 

0 ACRES 
0 ACRES 
126 
0 

CLOSE HOLD 



, * q  P-p- : .n . : . - -  , I  i-) . /. , - L ' 

CONTINGENCY, MOB1:LIZATION AND FUTURE REQUIREMENTS 
I 

BUILDABLE ACRES 

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAI\J/LAN 
TCC 
VTC 

EXCESS CAPACITY--STORAGE 

COST AND MANPOWR 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION IWPULATION 

BASOPS * 
MISSSION POPIJLATION 

1 3 2 5 7 2  ACRES 

2 0 5  P T S  

0 P T S  
80 P T S  
2 5  P T S  
0 P T S  
75 P T S  
2 5  P T S  
0 PTS 

$4194100 

j-. .-> 

DA WILL PROVIDE , ',: 

* GOCO PLANT - UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/ 
NON PAYROLL 



AMMUNITION STORAGE 

INSTALLATION = SAVANNA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

95 PERSONS 
7 0 6 1  MANDAYS 

0 . 1  M I L E  
76 M I L E S  
956 M I L E S  
5 2  M I L E S  

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLE:XIBILITY 2 

AMMUNITION STORAGE 2 4 2 7 K  S Q  FT 

I&ND 2WD FACILITIES 

PERCENT PERMANENT F A C I L I T I E S  

AVERAGE AGE O F  F A C I L I T I E S  

INFRASTRUCTURE 

WATER SUPPLI? CAPACITY 
SEWAGE TREA'IWNT CAPACITY 
ELECTRICAL C!APACITY 
S O L I D  WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

96 % 

J 
53 YRS 

0.36 MGD 
7.60 MGD 
3833 
$ 4 6 . 2 0 / T O N  

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/)IISTORIC BUILDINGS FACTOR - 0 0 4  
ENDANGERED S P E C I E S  2 
WETLANDS FACTOR - 4 7 2 7  
A I R  QUALITY 1 
WATER QUALITY 0 
N O I S E  QUALITY 

AICUZ ZONE I1 O F F  POST 0 ACRES 
AICUZ ZONE I11 O F F  POST 0 ACRES 

CONTAMINATED S I T E  I R P  68 
CONTAMINATED S I T E  NPL 7 



CLOSE FlOLD 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1 9 9 2  ACRES 

ENCROACHMENT 3 7 . 8 3  POP/SQ M I  

INFORMATION M I S S I O N  AREA 885 P T S  

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODjE 
P O S T  WIDE W;W/LAN 
T C C  
VTC 

350 PTS 
2 6 0  P T S  
7 5  PTS 
2 5  PTS 
75 PTS 
55 PTS 
4 5  F'TS 

EXCESS CAPACITY-STORAGE 137K SQ FT 

COST AND MANPOWER 

q;;, 3;; 
COST OF L I V I N G  INDEX $9.02 

MCA COST FACTOR 1.08 d 

BASOPS/MISSION POPULATION 

BASOPS * $10964597 

MISSION POPIJLATION DA WILL PROVIDE 01 

* UNABLE TO PROVIDE BASOPS C O S T S  BY PAYROLL/NON PAYROLL 

CLOSE HOLD 



CLOSE HOLD 

AMlYUNITION STORAGE 

INSTALLATION = SIERRA DEPOT 

MISSION REQU1REME;NTS AXD OPEiinTIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUT'Y TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKF(3RCE 

MAINTENANCE FLE:KIBILITY 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PEFMANEl!lT FACILITIES 

AVERAGE AGE OF IPACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

287 PERSONS 
8 6 0 0  MANDAYS 

0.5 MILE 
0.1 MILE 
210 MILES 
7 MILES 

DA WILL PROVIDE 

< 
7 I 

44  YRS ' .  

4.00 MGD 
0.50 MGD 
2441 
$110.37/TON 

ENVIRONMENTAL CAPACITY 

ARCHEOLQGY/H:CSTORIC BUILDINGS FACTOR 0 
ENDANGERED SPECIES 0 
WETLANDS FACTOR - 6 2 3 3  
AIR QUALITY 1 
WATER QUALITY 0 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 6 8 0 0 0  ACRES 
AICUZ ZONE I11 OFF POST 10510 ACRES 

CONTAMINATED SITE IRP 23 
CONTAMINATED SITE NPL 0  

CLOSE HOLD' 



P '  -\ C bi.-LS, H O L D  
CONTINGENCY, M0BI:LIZATION AND FUTURE REQUIREMENTS 

B U I L D A B L E  A C R E S  

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 

T E L E P H O N E  S W I T C H I N G  
O U T S I D E  CABLE PLANT 
COMMON U S E R  S U P P O R T  
DSN/DDN NODE: 
POST W I D E  W E d J / L A N  
TCC 
VTC 

EXCESS CAPACITY!-STORAGE 

COST AND MANPOWER 

COST OF L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

PAYROLL 
NON PAYROLL 

M I S S S I O N  POF'ULATION 

1 0 6 0 0  ACRES 

350 PTS 
260  P T S  
2 2 5  PTS 
50 PTS 
75 PTS 
50 PTS 
0 PTS 

t .- - 
DA WILL PROVIDE ' <- 

CLOSE HOLD' 



AMMUNITION STORAGE 

INSTALLATION = TOOELE DEPOT 

MISSION REQUIREMENTS AKD OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKF'ORCE 

MAINTENANCE FLE:XIBILITY 

1800 PERSONS 
20000 MANDAYS 

0.01 M I L E  
35 M I L E S  
711 M I L E S  
15 M I L E S  

DA W I L L  PROVIDE 

AMMUNITION STOE!AGE 4375K SQ FT 

LAND AND FAC1LITI:ES 

PERCENT PERMANENT F A C I L I T I E S  59 % 
-1 -3 

AVERAGE AGE OF F A C I L I T I E S  4 5  YRS 

INFRASTRUCTURE 

WATER SUPPLZ! CAPACITY 
SEWAGE TREA'J.mENT CAPACITY 
ELECTRICAL CAPACITY 
S O L I D  WASTE LANDFILL COSTS 

8.90 MGD 
12.00 MGD 
2652 
$15 .00 /TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/IIISTORIC BUILDINGS 
ENDANGERED S P E C I E S  
WETLANDS FACTOR 
A I R  QUALITY 
WATER QUALITY 
N O I S E  QUALITY 

AICUZ ZONE I1 O F F  POST 
A I C U Z  ZONE I11 OFF POST 

CONTAMINATED S I T E  I R P  
CONTAMINATED S I T E  NPL 

FACTOR 0 
0 
.0001 
1 
0 

5200 ACRES 
1400 ACRES 
29 
46 

CLOSE HOLD; 



CONTINGENCY, HOBTLIZATION AND FUTURE REQUIREMENTS 

B U I L D A B L E  A C R E S  2 3 5 0 0  A C R E S  

ENCROACHMENT 3 . 6  3 PCP/Sc ?:I 

I N F O R M A T I O N  M I S S I O N  AREA 1 2 4 0  PTS 

T E L E P H O N E  S W I T C H I N G  
OUTSIDE C A B L E  PLANT 
COMMON U S E R  SUPPORT 
DSN/DDN NODIE 
POST WIDE WlW/LAN 
TCC 
VTC 

4 5 0  PTS 
2 2 0  PTS 
4 2 0  FTS 
50 PTS 
4 5  PTS 
55 PTS 
0 m s  

EXCESS CAPACITY-STORAGE 0 SQ FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

PAYROLL 
NON PAYROU 

MISSION POPIJIATION 
- .  . 

DA,WILL PROVIDE ._ .,: 

CLOSE HOLD 



AMMUNITION STORAGE 

INSTALLATION = UMATILLA DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATKENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

475 PERSONS 
252 MANDAYS 

0 MILES 
35 MILES 
185/315 MILES * 
0.5 MILE 

DA WILL PROVIDE 

0.56 MGD 
3.38 MGD 
330 
$0.85/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR -0001 
ENDANGERED SPECIES 1 
WETLANDS FACTOR 0 
AIR QUALITY 1 
WATER QUALITY 0 
NOISE QUALITY 

AICLZ ZONE I1 OFF POST 5 ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 

CONTAMINATED SITE IRP 10 
CONTAMINATED SITE NPL 1 

CLOSE HOLD 



CLOSE HOLD- 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 6 0 0 0  ACRES 

ENCROACHMENT 12-43 PGT, >;I 

INFORMATION M I S S I O N  AREA 880 P T S  

TELEPHONE SWITCHING 
OUTSIDE CABL:E PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAIN/LAN 
TCC 
VTC 

EXCESS CAPACITY-STORAGE 

COST AND MANPOUER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

PAYROLL 
NON PAYROLL 

M I S S I O N  POPUIATION 

300 P T S  
2 6 0  P T S  
270 P T S  
0 P T S  
0 P T S  
50 PTS 
0 P T S  

,- .. * ... 

DA WILL PROVIDE .- --- 

* DISTANCE TO PORT = 185 MILES FOR GENERAL CARGO 
DICTANCE TO PORT = 315 MILES FOR AMMO 



CLOSE i iOLi )  
AMM'UNITION STORAGE 

INSTALLATION = SENECA DEPOT 

MISSION REQUIREMEN'l'S AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINIING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWOliiK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLEXIBILITY 

AMMUNITION STORAGE 

213 PERSONS 
10608 MANDAYS 

0 MILES 
0 MILES 
293 MILES 
14 MILES 

DA WILL PROVIDE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 97 % 

AVERAGE AGE OF FACILITIES 49 YRS 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAI?ACITY 
SOLID WASTE LANDFILL COSTS 

1.60 MGD 
0.63 MGD 
620 
$55.00/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR .0000945 
ENDANGERED SPECIES 0 
WETLANDS FACTOR . 0 3 9 5  
AIR QUALITY 1 
WATER QUALITY 10 
:JOISE QUALIT.? 

AICUZ ZONE I1 OFF FOST G.89 ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 

CONTAMINATED SITE IRP 52 
CONTAMINATED SITE NPL 3 



CONTINGENCY, M O B I 1 , I Z A T I O N  AND FUTURE REQUIREMENTS 

B U I L D A B L E  ACRES 1000  A C R E S  

ENCROACHMENT 132.86 T O P j S Q  M I  

INFORMATION M I S S I O N  AREA 1 1 0 5  P T S  **  

TELEPHONE S W I T C H I N G  3 5 0  P T S  
O U T S I D E  CABLE PLANT 2 2 0  P T S  
COMMON U S E R  S U P P O R T  390 P T S  
DSN/DDN NODE 2 5  PTS 
P O S T  WIDE WAEIILAN 4 5  P T S  **  
T C C  7 5  P T S  
VTC 0 P T S  

E X C E S S  CAPACITY--STORAGE 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION I'OPULATION 

BASOPS * 
MISSION POPUIATION 

$13774240 

DA WILL PROVIDE 

* UNABLE T O  F'ROVIDE BASOPS C O S T S  BY PAYROLL,/NON PAYROLL.  
C O S T S  DEVE1,OPED BY U S I N G  C O S T S  THRU MAR 9 4  X 2 T O  G E T  

TOTAL.  
F Y 9 3  WAS AKIOMALOUS YEAR - DOWNSIZIkJG O F  STORAGE M I S S I O N  

AND B I G  MANPOWER R I F  - CONSIDERED I N V A L I D  FOR 
C O S T I N G  P U R P O S E S .  

* *  C h a n g e  IP[A t o t a l  f rom 1 0 7 5  p o i n t s  t o  1 1 0 5  p o i n t s .  
C h a n g e d  P o s t  x i d e  WAN/WtJ from 1 5  points t o  4 5  p o i n t s  

rh rdugh  a u d i t .  t h e  d a t a .  C h a n c ~ e d  nade cn 2 7  J u n e  1 9 9 4 .  



CLOSE HOLD 

AIWUNITION STORAGE 

INSTALLATION = SENECA DEPOT 

M I S S I O N  REQUIREMIZNTS AND OPERATIONAL R E A D I N E S S  

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

2 13 PERSONS 
10608 MANDAYS 

0 MILES 
0 MILES 
293 MILES 
14 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

MAINTENANCE FLEXIBILITY 9 

AMMUNITION STOEtAGE 1492K SQ FT 

LAND AND FACILITIES 

PERCENT PERMANE:NT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREA!I'MENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTAN'CE 

ENVIRONMENTAL CYAPACITY 
I 

ARCHEOLOGY/HISTORIC BUILDINGS 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

97 % 

49 YRS 
J 

1.60 MGD 
0.63 MGD 
620 
$55.00/TON 

FACTOR .0000945 
0 
-0395 
1 
10 

6.89 ACRES 
0 ACRES 
52 
3 



C:IO$E EOLD 

CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 
I 

BUILDABLE ACRES 1000 ACRES 

I N F O R M A T I O N  M I S S I O N  AREA 1075 P T S  

T E L E P H O N E  SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON U S E R  SUPPORT 
DSN/DDN NODE 
P O S T  W I D E  W,W/I.,AN 
T C C  
V T C  

350 P T S  
2 2 0  P T S  
390 P T S  
25  PTS 
15 PTS 
75  PTS 
0 PTS 

E X C E S S  CAPACIT11-STORAGE 2 8 2 K  S Q  FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

$13774240 
.- ~ . ?  

I DA WILL PROVIDE '--.--. 

* UNABLE T O  PROVIDE BASOPS C O S T S  BY PAYROLL/NON PAYROLL. 
C O S T S  DEVELOPED BY U S I N G  C O S T S  THRU MAF! 9 4  X 2 T O  GET 

TOTAL. 
F Y 9 3  WAS ANOMALOUS YEAR - DOWNSIZING O F  STORAGE M I S S I O N  , 

AND B I G  MANPOWER R I F  - C O N S I D E R E D  I N V A L I D  FOR 
COSTING PURPOSES.  



CLOSE HOLD 
AMllUNITION STORAGE 

INSTALLATION = PUEBLO DEPOT 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

MAINTENANCE FLE3:IBILITY 

AMMUNITION STORALGE 

0 PERSONS 
0 MANDAYS 

0 MILES 
8 MILES 
1005 MILES 
13 MILES 

DA WILL PROVIDE 

LAND AND FACILITIElS 

PERCENT PERMANENT FACILITIES 74 % 

AVERAGE AGE OF FACILITIES 52 YRS 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY. 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

1 . 2 0  MGD 
3 - 5 0  MGD 
150 
$10.46/TON 

QUANTITY-DISTANCE 0 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE 111 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

FACTOR -0021 
1 
.00004 
1 
0 

0 ACRES 
0 ACRES 
49 **  
0 



',LOSE H G L G  
CONTINGENCY, MOB1:LIZATION 2WD FUTURE REQUIREMENTS 

B U I L D A B L E  ACRES 1 4 3 8 8  A C R E S  

INFORMATION M I S S I O N  AREA 590 PTS 

TELEPHONE S W I T C H I N G  
O U T S I D E  CABLE PLANT 
COMMON U S E R  S U P P O R T  
DSN/DDN NODE: 
P O S T  WIDE WA.N/LAN 
T C C  
V T C  

300 P T S  
1 4 0  P T S  
7 5  P T S  
2 5  PTS 
0 P T S  
50 PTS 
0 P T S  

EXCESS CAPACITY-STORAGE 0 S Q  FT 

COST AND MANPOWER. 

C O S T  O F  LIVING INDEX $208.47 

MCA COST FACTOR 0.92 

BASOPS/MISSION POPULATION 

BASOPS * 

MISSION POPULATION 

$16844268 

DA WILL PROVIDE 

* UNABLE T O  P R O V I D E  BASOPS C O S T S  BY PAYROLL/NON PAYROLL 

**  C h a n g e  C o n t a m i n a t e d  S i t e  f r o m  0 t o  4 9 .  C h a n g e d  m a d e  on 
27  J u n e  1 9 9 4  through a u d i t  t h e  da ta .  



CLOSE HOLD 

AMMUNITION STORAGE 

INSTALLATION = PUEBLO DEPOT 

MISSION REQUIREMENTS ANI) OPERATIONAL READlhESS 

RESERVE TRAINIING 

ANNUAL TRAINING 
INACTIVE DU'rY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

0 PERSONS 
0 MANDAYS 

0 MILES 
8 MILES 
1005 MILES 
13 MILES 

AVAILABLE WORKI?ORCE DA WILL PROVIDE 

MAINTENANCE FLI3XIBILITY 0 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREA'JMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SIPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

74 % 
/ 

52 YRS 

1-20 MGD 
3.50 MGD 
150 
$10.46/TON 

0 ACRES 
0 ACRES 
0 
0 

CLOSE HOLD 



CLOSE HOLD 

CONTINGENCY, M 0 : B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1 4 3 8 8  ACRES 

ENCROACHMENT 51.51 POP/SQ "I 

INFORMATION MISSION AREA 590 PTS 

T E L E P H O N E  SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON U S E R  SUPPORT 
DSN/DDN NODE 
P O S T  W I D E  W A N / L A N  
T C C  
V T C  

E X C E S S  CAPACITY-STORAGE 

COST AND MANPOWER 

C O S T  OF L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

300 PTS 
1 4 0  PTS 
75 PTS 
2 5  PTS 
0 PTS 
50  PTS 
0 PTS 

$16844268 

2 
DA WILL PROVIDE -': 

* UNABLE T O  PROVIDE BASOPS C O S T S  BY PAYROLL/NON PAYROLL 



CLOSE HOLD 

AMMUNITION STORAGE 

INSTALLATION = CAMP STANLEY STORAGE FACILITY 

M I S S I O N  REQUIREMENTS AND O P E m T I O N A L  READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKPORCE 

MAINTENANCE FLE:XIBILITY 

AMMUNITION STORAGE 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE ILANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHE A LOGY/HI:STORIC BUILDINGS FACTOR 
ENDANGERED SE'ECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 O F F  P O S T  
AICUZ ZONE III OFF POST 

CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

0 PERSONS 
0 MANDAYS 

0 MILES 
20 MILES 
192 MILES 
1 MILE 

DA WILL PROVIDE 

96 % 
J 

54  YRS 

0.10 MGD 
0.03 MGD 
100 
$0 . OO/TON 

0 ACRES 
0 ACRES 
0 
0 

CLOSE HOLD 



CLOSE EQl9 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 0 ACRES 

ENCROACHMENT 3 . 7 6  POP/SQ M I  

INFORMATION M I S S I O N  AREA 4 0 5  P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE: 
P O S T  WIDE WAJJ/LAN 
TCC 
VTC 

200  PTS 
60 P T S  
0 P T S  
50 P T S  
75 P T S  
20  F'TS 
0 PTS 

EXCESS CAPACITY-STORAGE 0 S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX $266.59 

MCA COST FACTOR 

BASOPS/MISSION .POPULATION 

BASOPS * 
M I S S I O N  P0PU:LATION 

$6000000 

DA W I L L  PROVIDE 

* UNABLE TO PROVIDE BASOPS COSTS BY PAYROLL/NON PAYROLL 

CLOSE HOLD 



CLOSE HOLD 

.AMMUNITION PRODUCTION 

INSTALLATION = MCALESTER AAP 

M I S S I O N  REQUIREIWNTS AND OPERATIONAL R E A D I N E S S  

RESERVE TRAINING 

ANNUAL T R A I N I N G  
I N A C T I V E  DUTY T R A I N I N G  

DEPLOYMENT NETWORK 

RAILHEAD 
A I R P O R T  
SEAPORT 
HIGHWAY 

3755 PERSONS 
2 1 5 0  MANDAYS 

0 .5  M I L E  
67 M I L E S  
4 0 3  M I L E S  
4 0  M I L E S  

AVAILABLE W0W;FORCE DA WILL P R O V I D E  

PRODUCTION F L J 3 X I B I L I T Y  10 

PRODUCTION CAPACITY 2003731 MANHOURS 

LAND AND FACILITIES 

PERCENT PERMANENT F A C I L I T I E S  

AVERAGE AGE OF F A C I L I T I E S  

INFRASTRUCTURE 

WATER SUPPLY CAPACITY . 
SEWAGE TREA'I'MENT CAPACITY 
E L E C T R I C A L  CAPACITY 
S O L I D  WASTE L A N D F I L L  COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC B U I L D I N G S  FACTOR 
ENDANGERED S P E C I E S  
WETLANDS FACTOR 
A I R  QUALITY 
WATER QUALITY 
N O I S E  QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED S I T E  I R P  

15.00 MGD 
4.50 MGD 
1900 
$ 7 0 . 0 0 / T O N  

21.01 ACRES 
0 ACRES 
44 

CmSE HOLD 



CLOSE HOLD 

CONTAMINATED S I T E  NPL 0 

CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 21697  ACRES 

ENCROACHMENT 

INFORMATION M I S S I O N  AREA 1 1 4 0  P T S  

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WiW/LAN 
T C C  
VTC 

E X C E S S  CAPACITY-PRODUCTION 

300 P T S  
300 F'TS 
375 PTS 
50 PTS 
75 ms 
4 0  PTS 
0 PTS 

COST AWD MAWPOWEIt 

C O S T  O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S I O N  POPULATION 

$81747299 

DA W I L L  PROVIDE ! fi-j 

* G O C 0 , P L A N T  - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT , I D E N T I F I A B L E  I N  TOTAL CONTRACT C O S T S  

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = LONE STAR AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIEBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACZITY 

IAND AND FACILIT1E:S 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CA,PACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

2 PERSONS 
0 MANDAYS 

0 MILES 
1052 MILES 
939 MILES 
0.25 MILE 

DA WILL PROVIDE 

52 YRS / 

7.70 MGD 
3.00 MGD 
0 
$90.16/TON 

ENVIRONMENTAL CA.PACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR -0327 
ENDANGERED SPECIES 0 
WETLANDS FACTOR -010 
AIR QUALITY 1 
WATER QUALITY 0 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 0 ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 



CONTAMINATED SITE IRP 
CONTAMINATED SITE NPL 

CONTINGENCY, MOBIILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 12055 ACRES 

ENCROACHMENT 

INFORMATION MISSION AREA 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAlJ/LAN 
TCC 
VTC 

79.45 POP/SQ MI 

1225 PTS 

500 PTS 
260 PTS 
270 PTS 
50 PTS 
45 PTS 
100 PTS 
0 PTS 

EXCESS CAPACITY --PRODUCTION 1375K SQ FT 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION E'OPULATION 

BASOPS * 
MISSION POPUIATION 

$3018000 

! 7CjA- 
DA WILL PROVIDE i i . ;  

* GOCO PLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CONTRACT COSTS 



AMMUNITION PRODUCTION 

INSTALLATION = IOWA AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPANCITY 

LAEII) AND FACILIT1:ES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF :FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED SITE IRP 

0 PERSONS 
3400 MANDAYS 

0 MILES 
1073 MILES 
970 MILES 
50 MILES 

DA WILL PROVIDE 

1874577 MANHOURS 

98 % 

51 YRS 7' 

3.00 MGD 
0.80 MGD 
105 
$30.60/TON 

0 ACRES 
0 ACRES 
30 

CLOSE HOLD 



Sl(1SE HOLD 

CONTAMINATED SITE NPL 4 

CONTINGENCY, MOBIIJIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 15433 ACRES 

ENCROACHMENT 102 .39  POP/SQ MI 

INFORMATION MISSION AREA 720 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SXJPPORT 
DSN/DDN NODE 
POST WIDE WANI/LAN 
TCC 
VTC 

EXCESS CAPACITY-,PRODUCTION 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
MISSION POPULATION 

250  PTS 
80  PTS 
345 PTS 
0 PTS 
45 PTS 
0 PTS 
0 PTS 

$1046660 

! r.;L<j 
DA WILL PROVIDE I 1 . 

* GOCO PLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CONTRACT COSTS 

CLOSE H O l D  



CLOSE H 0 L D  

AM13UNITION PRODUCTION 

INSTALLATION = MILAN AAP 

MISSION REQUIREMENTS AND OPEFtATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

1 PERSON 
0 MANDAYS 

0 MILES 
758 MILES 
653 MILES 
20 MILES 

AVAILABLE WORKFORCE DA WILL PROVIDE 

PRODUCTION FLEXIBILITY 1 ** 

; AMMUNITION STORAGE 1884K SQ FT 

PRODUCTION CAPACITY 2400000 MANHOURS 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE IANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HI:STORIC BUILDINGS FACTOR 
ENDANGERED SE'ECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE 111 OFF POST 

CONTAMINATED SITE IRP 

94 % 

51 YRS 

4 . 8 0  MGD 
1.20 MGD 
319 
$2.45/TON 

433 ACRES 
0 ACRES 
5 

CLOSE ;liiil) 
t 



I l h ,  CLGSE ~ ~ 1 1  
CONTAMINATED S I T E  NPL 1 

CONTINGENCY, MOBIILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 3 3 2 4  ACRES 

ENCROACHMENT 6 1 . 4 3  POP/SQ M I  

INFORMATION M I S S I O N  AREA 575 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WAI\I/LAN 
TCC 
VTC 

300 P T S  
80 P T S  
150 PTS 
0 P T S  
4 5  P T S  
0 PTS 
0 P T S  

EXCESS CAPACITY--PRODUCTION 1 6 4 K  S Q  FT 

COST AND MANPOWER 

COST O F  L I V I N G  INDEX 

MCA COST FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S S I O N  POPIJLATION 

$18474400 

DA W I L L  PROVIDE 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

**  Changed P r o d u c t i o n  F l e x i b i l i t y  from 2 t o  1. Changed 
made on 2 7  J u n e  1 3 9 4  t h r o u g h  a u d i t  t h e  d a t a .  



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = MILAN AAP 

MISSION REQU1REME:NTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEX:IBILITY 

AMMUNITION STORAGE 

PRODUCT ION CAPA.CITY 

LAND AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF FACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL C.APACITY 
SOLID WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

ENVIRONMENTAL C.APACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED SPECIES 
WETLANDS FACTOR 
AIR QUALITY 
WATER QUALITY 
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
A I C U Z  Z O i i C  2;; ;TF FC;T 

CONTAMINATED SITE IRP 

1 PERSON 
0 MANDAYS 

0 MILES 
758 MILES 
653 MILES 
20 MILES 

DA WILL PROVIDE 

94 1% 

51 YRS / 

4.80 MGD 
1.20 MGD 
319 
$2.45/TON 

433 ACRES 
C ACRES 
5 

CLOSE HOLD 



CLOSE HOLD 

CONTAMINATED S I T E  NPL 1 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 9 3 2 4  ACRES 

ENCROACHMENT 6 1 . 4 3  POP/SQ M I  

INFORMATION M I S S I O N  AREA 575  PTS 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN N0D.E 
P O S T  WIDE W.AN/LAN 
T C C  
VTC 

300 PTS 
80 PTS 
150 PTS 
0 PTS 
4 5  PTS 
0 PTS 
0 ms 

E X C E S S  CAPACITY-PRODUCTION 164K SQ FT 

COST AND MANPORER 

C O S T  OF  L I V I N G  INDEX 

MCA C O S T  FACTOR 

BASOPS/MISSION POPULATION 

BASOPS * 
M I S S S I O N  POI?UL?iTION 

$18474400 

DA W I L L  PROVIDE /Sf! 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

CLOSE HOLD 



AMMUNITION PRODUCTION 

INSTALLATION = LAKE C I T Y  AAP 

M I S S I O N  REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXILBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACIITY 

LAND AND FACILIT1E:S 

PERCENT PERMANEBIT F A C I L I T I E S  

AVERAGE AGE O F  F A C I L I T I E S  

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CA,PACITY 
S O L I D  WASTE LANDFILL COSTS 

QUANTITY -DISTANCE 

ENVIRONMENTAL CA.PACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR 
ENDANGERED S P E C I E S  
WETLANDS FACTOR 
A I R  QUALITY 
WATER Q U A L I T Y  
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 
AICUZ ZONE I11 OFF POST 

CONTAMINATED S I T E  I R P  

4 8 6  PERSONS 
1 2 4 6  MANDAYS 

0 M I L E S  
1172 M I L E S  
1 1 6 2  M I L E S  
5 M I L E S  

DA WILL PROVIDE 

3835625 MANHOURS 

1.50 MGD 
0 . 8 5  MGD 
391 
$ 8 9 . 9 4 / T O N  

975 ACRES 
96 ACRES 
35 

CLOSE HOLD 



CONTAMINATED SITE NPL 3 

CONTINGENCY, MOB1:LIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 1162 ACRES 

ENCROACHMENT 292.76 POP/SQ MI 

INFORMATION MISSION AREA 495 PTS 

TELEPHONE SWITCHING 
OUTSIDE CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
POST WIDE WAN/LAN 
TCC 
VTC 

EXCESS CAPACITY --PRODUCTION 

COST AND MANPOWER 

COST OF LIVING INDEX 

MCA COST FACTOR 

BASOPS/MISSION E'OPULATION 

BASOPS * 
MISSION POPULATION 

200 PTS 
40 PTS 
210 PTS 
0 PTS 
45 PTS 
0 PTS 
0 PTS 

$2925200 

,')$; 
DA WILL PROVIDE . i , ~ ,  .., 

* GOCO PLANT - IOC REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT IDENTIFIABLE IN TOTAL CINTRACT COSTS 



CLOSE HOLD 

ZWUNITION PRODUCTION 

INSTALLATION = RADFORD AAP 

MISSION REQUIREmNTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLE2tIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

LAND AND FACILITIES 

PERCENT PERMANEXT F A C I L I T I E S  

AVERAGE AGE OF F A C I L I T I E S  

WATER SUPPLY CAPACITY , 

SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
S O L I D  WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

5 0  PERSONS 
3 5 0  MANDAYS 

0 MILES 
328 MILES 
2 8 0  MILES 
10 MILES 

DA WILL PROVIDE 

53.50  MGD 
1.10 MGD 
4 1 5 0  
$O,OO/TON 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/1.IISTORIC BUILDINGS FACTOR -1607 
ENDANGERED S P E C I E S  0 
WETLANDS FACTOR -010 
A I R  QUALITY 1 
WATER QUALITY 2 8  
NOISE QUALITY 

AICUZ ZONE I1 OFF POST 0 ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 

CONTAMINATED S I T E  I R P  4 3  

CLOSE HOLD 



CLOSE HOLD 

CONTAM1NATE:D S I T E  N P L  0 

CONTINGENCY, M O B I L I Z A T I O N  AND FUTURE REQUIREMENTS 

BUILDABLE ACRE:S 350 ACRES 

ENCROACHMENT 1 6 2 6 . 5 3  P O P / S Q  M I  

INFORMATION M I S S I O N  AREA 660 PTS 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER: SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WfAN/LAN 
T C C  
VTC 

250 PTS 
80 PTS 
2 5 5  P T S  
0 P T S  
75 PTS 
0 PTS 
0 PTS 

E X C E S S  CAPACITY-PRODUCTION 714K S Q  FT 

COST AND MANPOWER 
,,i 2. - 

C O S T  O F  L I V I N G  I N D E X  $55.27 ,':/ 

MCA C O S T  FACTOR 0.95 
./ 

B A S O P S / M I S S I O N  POPULATION 

B A S O P S  * 
M I S S I O N  POPULATION 

$476304 

. . 
DA W I L L  P R O V I D E  / 

* GOCO PLAN'T - I O C  R E P O R T S  THAT PAYROLL/NON PAYROLL C O S T S  
N 0 T : I D E N T I F I A B L E  I N  TOTAL CONTRACT C O S T S  

CiOSE HOLD 



AMMUNITION PRODUCTION 

INSTALLATION = P I N E  BLUFF ARSENAL 

M I S S I O N  REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION F L E X I B I L I T Y  

AMMUNITION ST0:RAGE 

PRODUCTION CAP,ACITY 

LAM) AND FACIL1T:IES 

PERCENT PERMANENT F A C I L I T I E S  

AVERAGE AGE O F  F A C I L I T I E S  

INFRASTRUCTURE 

WATER SUPPLY CAPACITY ' 

SEWAGE TREA!L'MENT CAPACITY 
ELECTRICAL CAPACITY 
S O L I D  WASTE LANDFILL COSTS 

QUANTITY-DISTANCE 

37 PERSONS 
3 4 4 4  MANDAYS 

1 M I L E  
58 M I L E S  
4 0 1  M I L E S  
33 M I L E S  

DA WILL PROVIDE 

97 % 

4 1  YRS / T* 

2 . 0 0  MGD 
4.00 MGD 
4 0  
$ 1 5 6 , 0 0 / T O N  

ENVIRONMENTAL (3APACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR -03 
ENDANGERED S P E C I E S  1 
WETLANDS FACTOR .I673 
A I R  QUALITY 1 
WATER QUALITY 5 
NOISE QUALITY 

AICUZ ZONE I1 O F F  POST 0 ACRES 
AICUZ ZONE I11 O F F  POST 0 ACRES 

CONTAMINATED S I T E  I R P  0 

CLOSE HOLD 



CLOSE H 9 L D  

CONTAMINATED S I T E  NPL 0 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 5053 ACRES 

ENCROACHMENT 

INFORMATION M1;SSION AREA 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE klAN/LAN 
TCC 
VTC 

9 7 . 0 2  POP/SQ M I  

1 2 0 5  PTS 

4 0 0  PTS 
180 PTS 
4 2 0  PTS 
50 PTS 
75 PTS 
80 F'TS 
0 PTS 

EXCESS  CAPACI!IIY-PRODUCTION 797K S Q  FT 

COST AND MANPOWER 
. . 

COST OF LIVING INDEX $366.49 j b ' - * ' . . , 5  

MCA C O S T  FACTOR 0 . 7 8 '  ' 

BASOPS/MISSION'  POPULATION 

BASOPS  * $37202678 

. 

M I S S I O N  POPULATION DA W I L L  PROVIDE - . 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 

CLOSE HOLD 



CLOSE HOLD 

AMMUNITION PRODUCTION 

INSTALLATION = HOLSTON AAP 

MISSION REQUIREMENTS AND OPERATIONAL READINESS 

RESERVE TRAINING 

ANNUAL TRAINING 
INACTIVE DUTY TRAINING 

DEPLOYMENT NETWORK 

RAILHEAD 
AIRPORT 
SEAPORT 
HIGHWAY 

AVAILABLE WORKFORCE 

PRODUCTION FLEXIBILITY 

AMMUNITION STORAGE 

PRODUCTION CAPACITY 

U U D  AND FACILITIES 

PERCENT PERMANENT FACILITIES 

AVERAGE AGE OF l?ACILITIES 

INFRASTRUCTURE 

WATER SUPPLY CAPACITY 
SEWAGE TREATMENT CAPACITY 
ELECTRICAL CAPACITY 
SOLID WASTE IANDFILL COSTS 

QUANTITY-DISTANCE 

300 PERSONS 
3400 MANDAYS 

0  MILES 
383 MILES 
346 MILES 
5 MILES 

DA WILL PROVIDE 

2661924 manhours 

53 YRS -+7 

7.00 MGD 
0.75 MGD 
0 
$36.26/TON 

ENVIRONMENTAL CAPACITY 

ARCHEOLOGY/HISTORIC BUILDINGS FACTOR - 2 0 9  
ENDANGERED SE'ECIES 3 
WETLANDS FACTOR -010  
AIR QUALITY 1 
WATER QUALITY 2 

NOISE QUALITY 
AICUZ ZONE I1 OFF POST 0  ACRES 
AICUZ ZONE I11 OFF POST 0 ACRES 

CONTAMINATED SITE IRP 8 

CLOSE HOLD 



CLOSE HOLD 

CONTAMINATED S I T E  NPL 0 

CONTINGENCY, MOBILIZATION AND FUTURE REQUIREMENTS 

BUILDABLE ACRES 0 ACRES 

ENCROACHMENT 1 5 2 . 1 7  POP/SQ M I  

INFORMATION M I S S I O N  AREA 4 7 5  PTS 

TELEPHONE SWITCHING 
O U T S I D E  CABLE PLANT 
COMMON USER SUPPORT 
DSN/DDN NODE 
P O S T  WIDE WILN/LAN 
T C C  
VTC 

2 0 0  P T S  
8 0  P T S  
195 P T S  
0 PTS 
0 P T S  
0 P T S  
0 PTS 

EXCESS  CAPACITY-PRODUCTION 360 K SQ F T  

COST AND MANPOWER 

COST O F  L I V I N G  INDEX $3.48 
'(I, k 

MCA C O S T  FACTOR 0.88 
J 

BASOPS/MISSION POPULATION 

BASOPS  * : $260000 

\- 2 - 
M I S S I O N  POPULATION DA W I L L  PROVIDE 1' ,2 

* GOCO PLANT - I O C  REPORTS THAT PAYROLL/NON PAYROLL COSTS 
NOT I D E N T I F I A B L E  I N  TOTAL CONTRACT COSTS 



DEPARTMENT OF THE ARMY 
HEADQUARTERS 

MILITARY TRAFFIC MANAGEMENT COMMAND 
5611 COLUMBIA PIKE 

FALLS CHURCH, VA 220415050 

MEMORANDUM FOR HQDA (DACS-TABS) , WASH DC 203 10-0200 

SUBJECT: BRAC 95 Installation Assessment (IA) Program 
BRAC 95 Data Call #l 

1. References :: 

a. Memorandum, DACS-TABS, 26 Apr 94, subject as above. 

b. Memorandum, Chief of Staff, United States Army, 
21 Mar 94, subject: Base Realignment and Closure (BRAC) 95. 

c. Memorandum, Director of Management, 21 Mar 94, 
subject: Army Preparation for BRAC 95. 

2. Enclosed are the Installation Assessment Data Call #1 
submissions for the military ports (encl I), along with a 
word processing disk (encl 2). 

3. The three MTMC ports are all considered essential for 
the deployability mission and satisfy unique components of 
the mission. The 1301st Major Port Command (MPC), located 
in Bayonne, is the only Army-owned ocean terminal on the 
east coast. The 1302nd MPC, located in Oakland, is the only 
Army-owned ocean terminal for general cargo on the west 
coast. The 1303rd MPC, located in Sunny Point, is the only 
Army-owned ammunition terminal. The locations and one-of-a- 
kind nature of the three terminals preclude competition 
among them. 

4. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

5. Points of c:ontact for this action are Loretta Graves and 
N. Dianne Luna, MTRM-MI (703) 756-1144. 

FOR THE COr-Z'ANDER: 

2 Encls 
Colonel, GS 
Acting Chief of Staff 



BRAC 95 i NSTALLATlON ASSESSMENT 

ATTRIBUTES AND WEIGHTS 

FOR PORTS 

MILITARY TRAFFIC MANAGEMENT COMMAND 



CLOSE HOLD 

.A?TRIBLTE AND IEIGHTS FOR POHTS 

SPECIAL CARGO CAPACITY 
SUPPOHT FACILITIES  
NORMAL T H R O m  
P I E R S  AND WHARVES 

W a t e r  Depth 
Type V e s s e l  
Length of P i e r  

STAGING AREAS 
MISSION REQuIREmNT 

I N S T r n T I O N  AssESS?ms 
DATA C%L $1 

EiAYONNE OAKLAND 
MOTBY f i m  

AVG AGE OF FACIL;ITY 85 - 50 
Water 
-ge 
Electricity 
M i l l  

% PERM FACILITIES 65 
-CAPAC!IT!l 25 

Arch & Historical 
Endangered Species 
Wetlands 
Air Quality 
Water Quality 
Noise Quality 
Contaminated Sites 
LAND AND FACILITIES ---- 225 

BUILDABLE ACRES 5 0 4 5 0 
AVAILABLE WORKFORCE 20 HQDA 
MOBILIZATION THROKHPVT 4 5 42000 (13) 29900 (14) 
IMA 1 0  1260 1195 

CONT, MOB & FTn? REQ -.- 125 

COST OF LJVDlG D,DEX 50 HQDA 
f*ICA COST FAcrOR 50 XQDA 
BASOPS/MISSION POP 100 5804 (15) 

n S T  & 1flSIm.m ------ 200 

SUNNY POINT 
msu 

CLOSE HOLD 



(1) Includes 2,668,014 square feet of open storage and hardstand shop, i-e., 
ategar) .  codes 452-i0 452-313, respectively. Source: 2ezl ?,openy Invent0,i 
R e p o r t  dated 14 April 1994. 

(2) Source: Memorandum, MITE-SEF, 25 March 1994, subject: ?om for National 
Defense (PND) , West Coast (Port of Oakland and 1302ND Major P o r ~  Camnand (MPC) 
Second Coordination, enclosing the latest corrected draft report. The specified 
source for this attribute does not distinguish between ~nomlt' and ttmobilizationtt 
throughput capacity. It merely states the throughput capacity for each berth. In 
order to arrive at a regular peacetime capacity, we have used the mixed-vessel 
capacity of Wharf 7, our regular berth for m t  peacetime operations. This is 
13,500 Ml's loaded and/or unloaded per day. 

(3 )  Daily normal throucghput capability is 1600 MION of Brddxld anmunition and 
210 containers (20 foot ~quivalent unit). An average weight of 17.5 MION was used 
per container to wte total MJDNS. Total MION for N o m l  Throughput was m t e d  
using a normal 8 hour shift. 

(3a) The Mobilization flhrou#put capability is over 5000 MPON of E3rddml.k 
axmnunition and over 700 cmntainers (twenty foot equivalent unit) of annuunition per 
24 hour day. An average of 17.5 NlDN per co ~ w a s u s e d t o c c a n p u t e t o t a l N l D N .  

(4) With a .two foot over cut. 

( 5 )  bngth of piers contained in Building Information -e Oakland Army Base, 
CA, March 1992, page 3. Type of vessels that each pier can acmmkodate are as 

II follows: P6=15, P6 1/2=1!5, and P7=20. 

(6) Year age does not reflect renovations that upgraded hildings over the years. 

(7) Percentage calculated from HQRPUN Part 3 - Percent of T b t a l  Building Area by 
Age Distribution. 

(8) Contractor for installation deals with cubic yards. Tatal is per cubic yard 
not short ton. 

(8a) Utility capacities calculated by Base facilities engineers. Land fill costs 
are the costs of collect.ion and disposal of refuse, extracted from the HQDA 
Facilities mineering and Housing Annual Summary of Operations; Vol I11 - 
Installation Performance; FY92; viz: M20000. 

(9) Figure was extract& from the Real Property Inventory (?PI) report dated 14 
April 1994 with the fo1ltmir-q revisions mde to reflect existxq conditions: 

Bldg T834 (Cat Code 610-50). This structure is a portable trailer; deduct the 
1,200 SF s h m  for this facility. 

Bldg T6 (Cat Code 442-70). This structure is a portable trailer; deduct the 
1,800 SF sham for this facility. 



Bldq 780 (at Code 131-80). The 4,964 SF for  this permanent facility was not 
:3lei.:c4-up cn x c  R P I  repon. 

Structure 65 (Cat Cde 143-10). This is not a build-, it is a truck weigh 
scale. Deduct the 600 SF sham on the RPI report. 

Bldq 148 (Cat Code 832-31). The RPI shows 69 SF for this building. The 
actual square footage is 215 square feet. 

Bldq 812 (Cat Code 214-10). The RPI shows this as a permanent building. The 
building is semi-perrmnent. 

Bldq 99 ( C a t  Code 214-20 and 217-10). The RPI shows this as a permanent 
building. The building is semi-permanent. 

Bldg 141 (Cat Ccde 442-60). This building has been demolished. 

Bldg 161 (Cat Code 442-60). This building has been demolished. 

Bldg 161 (Cat Code 442-60). Permanent Bldg 161 of  79,142 square f e e t  was 
constructed as a replacement for previous Bldg 161, and was give.. the same hilding 
number. 

Bldg 88 (Cat Code 442-70). The RPI shows this as a pmaI~en t  building. The 
building is semi-pemanent. 

i 
1 

r Bldg 9 (Cat Code 442-62). The square footage far this Was not 
picked-up on the RPI. 

Bldg 664 (Cat Code 730-55). The RPI shows this as a permanent -ding. The 
building is semi-permanent. 

Bldq 776 (Cat Code 730-55). The RPI shaws this as a permanent bui1di.n~. ?he 
building is semi-permanent. 

Bldg BOO01 (Cat Code 730-55) . The RPI shms this as a merit building. 
The building is temporary. The building number has been changed to Bldg 8. 

Bldg BOO02 (Cat Code 730-55). The RPI shows this as a permanent building. 
The building is temporary. The building number has been changed t o  Bldg 644. 

Bldg E0003 (Cat Code 730-55). This building has been demolished. 

Bldg 50004 (Cat Ccde 730-55). This bui-lding has been demolished. 

Bldg BOO05 (Cat Cd.e 7 3 0 - 5 5 ) .  The RPI shows this as a pnmnent building. 
The building is temprary, The building n W e r  has also been changed t o  Bldg 914. 

Bldg 60 (Cat Code 740-51). The RPI shows this as a permanent building. The 
building is semi-pennaner.t. 



Bldc:  5 'Gt Code 811-60) . The RPI shows thls as a permanent building. The 
~ ~ 1 1 L l 1 1 1 ~  -2 S2-,A-wl-i;rlenE- 

Bldg 10 (Cat Code 8 7 2 - 3 0 ) .  The R P I  sho-,.i~s this as a permanent bulidmg. The 
build- is seni-permanmt. 

Bldq 11 (Cat Code 8'72-30) . The RPI shows this as a permanent building. The 
building is semi-permanent. 

Bldg 765 (Cat Code 872-30). The building is not shown on the RPI. The 
building is a permanent f,acility. 

Bldg 164 (Cat Ccde 832-31). This permanent building was picked-up as a 
non-building on the RPI. 

Bldg 640 (Cat Code 740-34). An 881 square foot handball court was added to 
qymnasium. 

Bldq 902 (Cat Ccde 214-30). This permanent building of 15,360 square feet is 
not shown o the RPI. Building to be demolished by the Southern Pacific 
Transportation Company as part of lease ternination condition. 

Bldg 904 (Cat Code 214-52). Rris permanent hlildbg of 1,250 square feet is 
not shown on the RPI. Building is to be demolished by the Southem Pacific 
Transportation Ccanpany as part of lease temimtion condition. 

Bldq 908 (Cat Code 740-60). Rris permanent kuilding of 1,200 square feet is 
not shown on the RPI. Building to be demolished by the Southern Pacific 
Transportation C-y as part of lease termination condition. 

Building scheduled for demolition in FY94: 

Temporary Building 647; 8,800 SF: 
Temporary Building 648; 3,379 SF 
Temporary Building 905; 180 SF 

(10) ?t.;enty-three buildings/structures eligible for National Register. 

(11) T;io register sites + 32 potentially eligible sites 34. 

(12) Ten. uncie,rground tank sites have hydrocarbon contamination. Cne site 
has chlcrimter! solvent contamination. 

(13) S c x c e  rererences: (a) TEA formula used in the Port Opxaciorial Perfornance 
Simulator (POPS) . 

(b) C-3 Througnput ~!valuacion. 



(14)  Memorandum, ~ ~ - S E F ' ,  25 Mar& 1994,  subject: Ports for  ~ a t i o n a l  Defense 
(PND) , N e s t  Coast (Port of Oakland and 1302D Major Port Command (MPC) Second 
coxdination, enclcsinff ti-!e l a t es t  corrected draf t  report, pages 30 and 37 apply. 

, . !:le 1302D :.IPC ,=? ic-za (xind/or mimaj 29 ,900  IVTS ciaill- in an ernerqenq. This is 
hsed on lrnCI1nq tr.e same m i x ~ ~ r e  of different. types or' vessels as were loaded for 
the Persian Gulf War. It is also based on using \ v h a r v e s  7 ,  6 1/2, and G (also names 
respectively Berths 7 ,  S , and 9 by the Port of' Oakland) . Wharf 7 is owned and 
operated by the 1302nd. \~harves 6 112 and G are owned by the  Army and leased t o  the 
Port of Oakland, \v.ith a seven day recapture cl.ause. ~ ~ e s  6 112 and 6 have keen 
used regularly by the 1302:nd without recourse t o  formally exercising the recapture 
clause for  the Persian Gu1.f \Jar, exercises, and normal operations. It should be 
recognized that the 1302ndl a lso s tu f f s  and -tuffs sea vans. However, tha t  
separate throughput capaci.ty is not addressed in the IA. 

(15) Total Ease Support i.s $ 15,537,262. Population t o t a l  used is 2677. 

(16) Source: Cost of Sales Report, FY93 Actual OMA Execution FY93 for  the dollar 
fiques. Population data t.o be supplied by DA. 

(17) Total Base Support i.s $ 3,443,818. Population t o t a l  used is 398. 
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and toxic munitions maintenance. 
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community of Bynunn lies on the depot's southern boundary. The north boundary is 
Pelham Range, a w o c M  operational training area owned by Fort McClellan. The east 
and west boundaries ;are bordered by lightly populated rural lands. A short distance to 
the south is Interstate 20, a major east-west artery that provides easy access to two of the 
south's largest cities, Birmingham, Alabama (50 miles west) and Atlanta, Georgia (1 10 
miles east).. 

SIZE: ANAD occupies 18,113 acres, with 96 maintenance buildings, 82 shops, and 
1,558,724 SF of shop space. The total facility value is $176M, with the maintenance 
facility valued at $38;M and plant equipment value at $138M. The main &pot covers 
15,279 acres and contains the major functions of ammunition, base operations, 
maintenance, and supply. In addition to the main depot, there is a separate inactive 
ammunition storage axea known as the Coosa River Storage Annex. This 2,834 acres is 
located approximately 12 miles southwest of the main reservation on Talladega County 
Highway 93. 

WORK FORWAYROLL: Work force end strength at the end of fiscal year 1992 was 
3,599. The average number of military personnel assigned to ANAD is nine. Having an 
annual operating budget of $334M, ANAD impacts the local economy with an 
approximate $152M pi3yr0I.l; $5M for utilities, and $9M in local procurement. 

1.12 DEMOGRAPHIC DATA 

POPULATION: The work force 1s drawn primarily from six surrounding counties: 70.8 
percent Calhoun County, 11.7 percent Talladega County, 6.9 percent Etowah County. 35 
percent St. Clair County, 2.4 percent Cleburne County, 1.5 percent Clay County, and 
3.2 percent from 27 other counties in two states. 

SKILL BASE: The population base is well educated and the source of skilled and semi- 
skilled labor is expanding as more and more industries relocate to the Armiston area. 
Educational institutions in the area include J'acksonville State University, Talladega 
Collzge, Ayers State Technical College, and Gadsden State College, all within 30 miles; 
.md the University of Alabama at Birmingham, 50 miles away. It is estimated that 17 
percent of the base are unskilled and would require training, 49 percent are semi-skilled, 
and 34 percent are highly skilled. 

TRANS PORTATION ACCESS: ANAD with access to a major east-west interstate 
higfiway system (I-20), numeroils (30-50) regular route common caniers (motor freight), 
two small commercial airports within an eight mile radius, is 50 miles from major airport 
facilities at Birmingham. It also has irnrneOlare access to main rail lines, and is in close 



proximity r,) major rail switching yards at Birmingham and Atlanta. 

ENVIRONMENTAL PROGRAMS: The environmental program at ANAD is chvided into 
the: following major categories: air. wastewater, groundwater, and soliil/ha~udo:1c u .3k ' "  

. .. . . . . . a - . ~ u ~ r  ~ O i i h i h i >  UL U U L ~  ~lyuroc;tIDon aspensing anu storage tanks, tive ILiA ye c o ~ l  
fired bo~lers at the main boiler plant, and thermal destruction of ammunition. There are 
two wastewater treatment plants with a total capacity of 520,000 gallons per day (gpd). 
There is a rernedial groundwater program with plans to treat up to 700,000 gpd of 
contaminated groundwater from four areas. The installation has a permitted sanitary 
landfil for disposal of solid waste, and the hazardous waste program consists of storage 
areas for hazanjous wastes and thermal destruction of ammunition under the auspices of 
Resource Conservation and Recovery Act (RCRA) regulations. Future plans include a 
project for destruction of chemical munitions stored here. 

LOCAL INDUSTRIES: 

Chalkline Fabrication Go Union Yarn Co 
Monsanro Chemical FMc carp 
Goodyear Tire and Rubber Co Republic Stet1 Co . Federal Mogul Electrical Co Phelps-Dodge 
G a m t  Industries 

Willings--De troi t Diesel DixieFhringCo 
Birmingh~am Rubber & Gasket Co Parts & Equipment Co 
Post Welding Supply Co Hall Building Co 
Industrial Steel & Recessing Co Sterling Lumber Co 
Porter-Warner Co (abrasives) Jefftry Sttel Co 

1.1.3 TECHNOLOGICAL ENHANCEMENTS 

STATE-OF-THE:- ART TECHNOLOGY: Many high tech equipment projects have been 
installed or are approved for funding. They incluk: 

Automated-infrared Printed Circuit Board (PCB) Tester 
Automated Storage & Remeval System (ASRS) 
Automated Tool Crib System 
CA Turbine Engine Diagnostic System 
Computer Numerical Control (CNC) Dabber Welder 
Computer Assisted Drafting Network 
Coordinate: Measurement Machines 



Electrical Dischr~ge Machines, ',+'ire and Rani Type 
Electron Beam Welder 
Gantry Pvlounted Machining Center 
Inhibited RF Nimc Acid KehaSilitcltiorl Faciliry 
k..aser 1 racking qstzrn 
Maintenimce Shop Floor System 
Robotic Camouflage Painting of Vehicles 
Robotic Metalizing 
Robotic Painting of Containers 
Robotic 'Welding 
Ultrasonjic Flaw Detection S ystern 
Various {CNC Machine Tools and Fabricators 
Water Jet Brakeband Denuder 

SPECIAL SKILLS: Repair and manufacturing skills available at ANAD include. 

Electroplating 
Small Arms Repair 
Optical instrument Repair 
Machine Tooling 
Artillery and.Heavy Mobile Equipment Repair 
Automotive Repair 
Sheet Me:tal Working, Handling and Repair 
Certified Ballistic Welding 
Metal Surface Treating and Plating 
Electromtxhanical and Electronic Repair and Manufacturing 

MANUFACTUR.ING TECHNIQUES/PROCESSES: Anniston is modernizing and 
replacing facilities and equipment with state-of-the-art technology to include new machine 
shop, bearing rebuild, engine rebuild, and small arms rebuild facilities. This effort will 
improve work flow, increase productivity, and decrease repair cycle time and unit cost. 
ANAD will be integrating high technolcsy equipment at an increasing rate. The capital 
investments in manufacturing technology will be oriented toward increasing productivity. 
assuring quality, enhancing responsive capability, and reducing personnel hazards. 
Technologies under consideration are: 

Ammunition Handling/Assembly Robotics 
Ceramic s/Composites Manufacturing 
Computer Assisted Material Resource Planning (MRP) and Inventory Control 
Flexible Computer Lntegrared Manufacturing (FCIM) 
Mixed Text/Graphics Computer Aided Design (CAD) System - Desk-top 
Publishing, 
Water Knife/Jet Cutting Machine 



IEPAIK 1'ECl-iSIQUES/PROCESSES: Areas cunxtly being btuLlleJ in~ lu i f e :  

Acoust~cal Small Amms Targetir.2 and Accuracy Equipment. 
Automated Machine Vision Inspection and Reverse Engineering System 
Artificial Intelligence, tngine Diagnostic System 
7 ,  c 1 
A ., ,, ,. ... , .,,,,,, ,,,..,., :;- f::r Combat Velliclcs 
Auto Infrared Pnnted Cucuit Board Tester 
Ultra-sonic Flaw Detection System 
Vehicle X-Ray Facility and Equipment 

Capital Investment Strategy and Modernization Program 

1. Anniston Army Depot (ANAD) has planned capital equipment purchases of $3.4M 
for FY93 and of $4M for EY94. ANAD has infrastructure improvements and 
modernization planned totaling $4M a year for FY93 and FY94. 

2. The e:nvironmental program at ANAD is concentrating on three regulations 
the operations that are impacted immediately. . 

a. hllontreal b t o c o l  on substances that deplete the ozone layer - 
chlon~flurocarbons (Freon, Halon, chlorinated solvents). 

b. Cltm Air Act amendments of 1990 - Volatile organic compounds (VW) from 
such operations as painting, &greasing, and paint removal from solvent based 
paint strippers). 

c. Re:source Conservati~n and Recovery Act (RCRA) - Disposal of hazardous 
waste f h n  metal finishing operations such as: painting, &greasing, chemical 
cleaning, electroplating, chemical conversion coating, and paint removal (both 
chemical and abrasive based systems). 

3. Functiig for projects will be from the Defense Environmental Restoration Account 
@ERA) for FY92 and the Waste Minimintion Capital Account (WMCA) for 
FY92:, FY93, and FY94. The ANAD target for WMCA funds is $lM per year. 

4. ,Tne l h i s t o n  Flexible Computer Integrated Manufacturing (FCIM) project is pan 
of thr: AMC FCIM initiative and is currently listed in the AMC FCIM Business 
Plan ;as a candidate site for the manufacture of mechanical components. Anniston 
is the lead effort for FCIM in the area of mechanical components for DESCOM. 
The computer integrated manufacturing technology and architecture developed by 
the South Carolina Research Authority (SCRA) is to be transferred to Anniston. 
This technology was developed for the Navy Rapid Acquisition of Manufactured 
Parts (RAMP) program. The project is fully funded (S7.775M) and the funds are 
oblig,ated. 



5.  As a result of the Defense Depot h1~:ctenance Council (DDMC) studies, a charter 
was establisl~ed for the Joint Technii~l Coordnating Group - Flexible Computer 
Integrated M[anufacuturing (JTCG-FCLM). The charter provideb fur tkic L u i i l i * ~ ~ n  

of a JTCG-FCIM management group to satlsfy the needs of the JTCG-FCIM in 
I I .  - . . A . * . + . . .- - - -c- - - 

1;161nber ot a \ .~orLrig  group s u p p o r ~ . , ~  ale :iidldgCnleiil grc'up. .hixjtdr. : c ~ x ~ ~  
with Rock 1:;land Arsenal, Illinois and responded to a request for submission of 
estimates from the JTCG-FCLM. The Anniston/Rock Island Arsenal team was 
selected as the Army represerltative In the area of small mechanical parts. 

6. Anniston is participating in other efforts relating to FCIM. Anniston is working 
with the proiqam manager of Digital Storage and Retrieval of Engineering Data 
Systems (DSREDS) at (MICOM) to establish a remote site at Anniston. 



1.2 Corpus Clristi Anny Depot (CCAD), Corpus Chnsti, Texas 

1.2.1 OVERVIEW 

1-ILSTOR'i-MSSiON: 'l'his instailauon w~ts opened 11, 1961 as an iiircraft overhaui and 
repair facility with a work force of 1,000 military and civilian employees. The 
installahon was formally commissioned as the US Army Aeronautical Depot Maintenance 
Center (ARADMAC). In 1967, changing needs and increased demand for helicopter 
repair resulted in a mission change, requiring the phasing out of fixed wing aircraft repair 
and the starting up of a complete rotary wing program. This sparked a great deal of new 
construction on the depot. In 1974, it was renamed Corpus Christi Army Depot (CCAD) 
with a work force of approximately 4,000 employees. Today the depot is the only 
aeronautical overhaul and repair facility for the Army. CCAD performs overhaul, repair, 
modifications, retrofit, and modernization on rotary wing aircraft, engines and components 
for a l l  S e ~ c e s  imd the foreign military sales program. CCAD provides worldwide on- 
site maintenance: services, aircraft crash analysis, lubricating oil analysis, and chemical 
and metallurgical support. CCAD also serves as the &pot training base for 2,000 active 
duty, reserve, National Guard, and foreign military personnel annually. A prior mission 
of performing worldwide maintenance programs was eliminated in 1992 by the transfer 
of this mission tlo the DLA. 

LOCATION: The depot is a tenant on the Carpus Christi Naval Air Station, located on 
Flour Bluff Poir~t, about thirteen miles southeast of downtown Corpus Christi. Flour 
Bluff Point is a plromontory bordered on three sides with lagoons and bays situated on the 
Gulf of Mexico. The city is about 225 miles southwest of the major industrial center and 
seaport of Houston and the seaport and resort area of Galveston. The city of San 
Antonio, famous for the Alamo, Spanish missions, and the Institute of Texas Culhnes, as 
well as a large nlilitary presence, is situaxed about 150 miles northwest of the depot on 
1-37. About 160 miles south of the depot on Highway 77 are the Republic of Mexico 
the Texas Rio Grande Valley, a major national supplier of citrus fruits and vegetables. 

The climate is semi-tropical with mild winters and warm, humid summers, and an average 
tempemmre of 7 11 -8 degrees Fahrenheit. Normal rainfall is 28.5 inches a year. The Texas 
coast is affected by hurricanes on the average of once each 2.5 years. A specific area is 
subject to a severe tropical storm on the average of once every 10 years. 

SIZE: CCAD consists of 140 acres, with 126 acres dedicated to maintenance. Total 
number of buildilngs is 47, with 24 buildings for maintenance operations. Total available 
building space is 2,357,509 SF with 1,509,162 SF dedicated to maintenance. The 
maintenance facilities have a replacement value of $307M, with plant equipmeni valued 
at $9 1,098,619. 

WORK FORCEJPAYROLL: The depot has a workforce of more than 3,600 civilian 
employees an ten military. The depot operates with an annual budget of about $350M, 



with an mnual payroll of approximately $155.M. 

POPULATION: The total work force at the depot is 3,600, with approximately 3,200 
residing in the city of Corpus Christi itself and the remainder in nearby communities. 

SKILL BASE: Recent Department of Defense (DOD) downsizing efforts have resmcted 
external hires, and have resulted in a gradual decrease in strength. When in a hiring 
posture, most external recruitment is for entry level clerical or mechanical helper 
positions. On a smaller scale, there is usually some external hiring for specialized, highly 
skilled positions, i.e., en~gineers, chemists, etc. Primary wage grade skills include aircraft 
mechanic, transmission mechanic, jet engine mechanic, machinist, electronics mechanic, 
and aircraft electrician. Total work force percentage assigned in the highly skilled 
category is approximately 59 percent; moderately skilled, 26 percent; and entry level, 15 
percent. 

TRANSPORTATION PiCCESS: The city of Corpus Christi is situated at the junctions 
of Intersate Highway 317 and US Highways 77 and 181, which, with several excellent 
state highways, provide ideal access for land transportation. The city is serviced by 20 
motor k igh t  lines and three railroads. The Port of Corpus Christi, the deepest port on 
the Gulf Coast, provides the capability for maritime shipping as needed. The Corpus 
Christi International Airport, located 15 miles north of CCAD, is served by four major 
airlines. The Naval Air Station is capable of handling the largest military aircraft. 

ENVIRONMENTAL CONSTRAINTS: 

The following are all bcal, state and federal legislation that are in effect at CCAD. 

- Clean Air Act 
- Clean Water Act 
- Spill Prevention and Cleanup 
- Resource Conservation and Recovery Act - Hazardous Waste 
- Solid Waste Landfii Disposal 
- Toxic Substance Control Act 
- Safe Drinking Water Act 
- Noise Pollution Control 
- Federal Insectic:ide, Fungicide and Rodenticide Act 

Currently, the host Navy and state have a consent decree forbidding Navy to receive 
hazardous waste in the industrial sludge &ying beds (ISDB). In addition, they were 
directed to close the exisling ISDB. These beds are dedicated to mat CCAD waste. New 
ISDBs were constructed using A m y  funds and the contaminated beds were secured. Host 
Navy has assumed responsibility for ciosure. 



Disposing of h;ii:ardous materials, installing pollution prevention devices and training 
personnel in procedures for preventing pollution have added significantly to the cost of 
doing business and have created the need for continuing research into improved materials, 
. ,;-.,. . - 7 ,  .." 1 ...-, , ., , ,, 

- - 

LOCAL INDUS'TRIES: CCAD is the largest industrial employer in south Texas. 
Industries in the area include agriculture, fishing, shrimping, petroleum, petrochemical, 
maquiladora, industrial construction, deep water port, and tourism. The principal products 
produced are penroleum refining products, petrochemical, chemical and allied products. 
Also the Port of' Corpus Christi handles a variety of commerce products, including 
petroleum produc:ts, chemicals and grain. 

COMPETITIVE - There are no major local industries or organizations that compete for 
skills or resources with CCAD. 

COMPLEMENT,ARY - There are no local industries that compliment CCAD to a 
significant extent. 

1.2.3 TECHNOLOGIC!AL ENHANCEMENTS 

Laser Vane Remtwal Process. Damaged gas turbine engine vanes will be removed by a 
1,000 watt Industrial CO, laser system. This process will perform the-operation in 
approximately 10 minutes per vane compared to the present electric discharge machining . 

process, which requires about one hour per vane for removal. 

Advanced Composite Repair. The repair and rework of bonded composite honeycomb 
assemblies have been idenWied as high cost axeas to the Amy. It is CCAD's objective 
to establish the manufacturing methods required to integrate all the key repair/rework 
elements needed for reliable and low cost maintenance of adhesive-bonded structures. 
This approach will provide the A m y  with a modern, efficient honeycomb repair center 
that integrates the available new technologies with the necessary equipment and facilities 
to meet increased production requirements. 

Computer Simulation. The depot uses Computer ttided Design/Computer Aided 
Manufacturing ((ZADfCAM) system to simulate robotic movements to determine 
feasibility of applications. Other computer simulation packages will be used for automatic 
storagelretrieval system, wire guided vehicles, work flow with shop, work flow through 
complete depot overhaul, and machine tool cutting. 

Thermal Imaging System. Many areas of the depot have steam lines and traps needing 
repair or replacem.ent that cannot be identified by the present method of visual inspection. 
These heat loss areas can be quickly located using a thermal imaging system. This 
system focuses a thermal image onto a ppelectric target with in£rared lens in a 
television camera.. From this thermal image, the temperature of an object can be 



determinecl with an accuracy of +0.5 degrees ceniigrade. Applica~ons for this system 
include identification of faulty integrated chips, steam traps, and uninsulated steam hnes. 
Sirrnific3nt n:ductions in  ei?eryy utili7ntio:: are D - O ~ ~ ~ - ? P ~  rhro?iy1! ~!rlI~~:,tion of :h? thflrrn,?i 
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ArtificiJ Intelligence. Expert systems using artificial intelligence bill assist in 
troubleshooting complex systems for the UH-60 Black Hawk and AH-64 Apache 
helicopters and in t h e  inspection, testing, and evaluation of repairable helicopter 
components for all aircraft types during the depo: maintenance repair cycle. The expert 
system will be configwed to support both depot and field maintenance operations and will  
consist of appropriate computer equipment and software to simulate a standardized, 
efficient evaluation procedure. These artificial intelligence based systems will improve 
the effectiveness of preliminary aircraft inspections by standardizing and expediting 
analysis required to identify the source and cause of malfunctions and to determine 
corrective action to be applied. 

Laser Paint Stripping. 'To reduce the high cost of stripping paint from aircraft, CCAD is 
investigating the low COS~, reduced toxicity, and increased stripping speed possible using 
lasers. The laser paint s'tripping investigation is being directed toward CO, pulsed lasers. 
This type of laser appears to be the .most efficient type of laser and has the proper 
operating parameters for paint removal. This is because the high power exists only during 
the pulse. The pulse allows for easy control during high power, which vaporizes paint. 
The laser penetrates. thc: paint and forms a gaseous layer. This gaseous layer blisters 
(fonns paint bubbles) and pops, thus facilitating removal. 



1.3 Lerterkenny Army Depot (LEAD), Chanbersburg, Pennsylvania 

1.3.1 OVERVIEW 

& "STGAY-, - ' . d l  ,. Ll;:iu v, 'i:, LUI~LCIVCC~ i n  thc I I C L ~ I L  pre-war arrnoxphere oi A 4i-I 1, 

when Amenca began gearing up for war. Realizing the forthcoming deluge of war 
inaterial would swamp existing storage facilities, the War Department laid plans for 12 
large, new ordnance depots. Letterkenny township, Pennsylvania, was chosen as one site 
because of its location, close to the major ports of the eastern seaboard, yet far enough 
inland to make enemy attack unlikely. In addition, the site offered good rail connections 
and an adequate water supply. 

Letterkenny received its first shipment of ammunition on 23 September 1942, less than 
nine months after construction began. By 1943 the installation had hit full stride. When 
the war ended in August 1945, Letterkenny had shipped more than 3M tons of 
ammunition and supplies, and had made maintenance modifications on more than 1,300 
tanks. 

In 1948 the depot began reworking guns and fire control equipment as well as combat and 
general purpose vehicles. The installation experienced another surge of activity during 
the Korean War years, when the work force swelled to 6,500 persons. These years also 
saw a construction boom at the depot that included a large, new maintenance building. 
The introduction of missile system repair in the late 1950s continues to provide the depot 
with growth into the 1990s. 

The major missions that have evolved at Letterkemy are maintenance, supply, and 
ammunition. The maintenance mission provides repair, overhaul, and modification of 
missile systems, mucks, combat vehicles, detection systems, muzzle velocity radar, and 
associated sub-as;semblizs and support equipment. Specific responsibilities include 
HAWK and PATlUOT missile systems, 2 112- and 5-ton trucks, self-propelled and towed 
howitzers, forward area alert radar (FAAR) detection system, and M90 chronograph 
muzzle velocity radar. The depot serves as the Center for Technical Excellence (CTX) 
for artillery and the HAWK and PATRIOT missile systems. 

The ammunition mission includes receiving, storing, maintaining, and issuing general 
supplies and ammunition. Depot ammunition operations include all types of class V items 
from small arms anmunition to large bombs and missiles. Through a Depot Maintenance 
Interservice Support Agreement, Letterkenny up-rounds SPARROW and SIDEWINDER 
missiles and performs wing modifications on Sparrow missiles. Demilitarization of 
ammunition at L E . 0  destroys obsolete or hazardous bulk expIosives as well as class A, 
B, and C, ammunition by demolition, burning, or deactivation furnace. 

The Defense Depot Maintenance Council (DDMC) directed that LEAD become h e  
consolidated tacticd missile maintenance depot for DOD. This is documented in the Joint 



Service Business Plan, February 1991, and the DDMC Corporate Business Plan, May 
1991. The dirccted c~~nsolidation was also included in the Ammy's Base Realignment and 
Tlosc-,e 1991 (BRAC31) submit! 1. 

The action, which is being implemented under Public Law 101-510, consolidates the 
tactical missile workload to include guidance and control section repair for all current and 
future air and ground launched missiles and the ground support equipment to include 
launchers and radars at LEAD. The current estimate of total direct labor workload 
transitioning to LEAD is 1,326,400 direct labor hours between 1993 and 1996. 

The Directorate of Product A s s m c e  utilizes a radiographic (x-ray) inspection facility 
that houses a 25 mega.voit Betatron x-ray machine. The Betatron unit can x-ray through 
20 inches of steel and is used for inspection of large items (i.e., the interior of large 
rocket motors). 

LOCATION: Letterkenny is located in south central Pennsylvania in the Cumberland 
Valley, approximately 25 miles west of Gettysburg, near Chambersburg, Pennsylvania. 

SIZE: Total installaticln size at LEAD is 19,243 acres of Army owned-in-fee land; 270 
acres of which is dedicated to industrial operations. There is a total of 1,866 buildings 

/- 
on the installation of vvhich 64 are dedicated to maintenance. Total maintenance space 
is 879,288 SF. The maintenance facility value is $26,090,600 and total installation 
facility is valued at $1 23,929,500. 

WORK FORCE/PAYR.OU: Work force and strength at the end of fiscal year 1992 was 
! 2,622. The average number of military personnel assigned to LEAD is 21. LEAD 

impacts the local economy with an approximate $78.OM payroll. 
1.3.2 DEMOGRAPHIC DATA 

POPULATION: Of the 3,300 employees (including tenant activities), most live in 
Franklin County (2,200); 86 are military.' 

SKILL BASE: The skill level required to perform LEAD'S various missions are: 

General Schedule Employees: 
Administrative 31% 
Clerical 35% 
Professional 8% 
Technical 26% 

Wage Grad-. Employees: 
Skilled 58% 
Semiskill.ed 37% 
Unskiliecl 5% 



I'i~ANSPORTA'lrION ACCESS: Interstate Route 8 1 and US Routes 11 and 30 serve the 
general area and are within five mi!es of the main entrance to the depot. Letterkenny's 
location providcs highway access to conveni~nt seaports of embarkation at D u n W  
F4arine Terminal, Baltimore, Maryland (80 miles); Military Ocean Terminal, Bayonne, 
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LEAD is served by the Baltimore and Ohio Railway, which is part of the Chessie System. 
Government traclc connects with the Chessie System track at the extreme southeast section 
of the depot. The government performs all internal switching. The Chessie System has 
a freight station at Culbertson, Pennsylvania, east of the depot along State Route 433. 
The Railway Express Office for Class A or B ammunition is Hanisburg. Interchange 
service is provided with ConRai1 and h e  'Norfolk and Western Railway. 

There are more dhan 50 major truck lines serving the depot. Additionally, the depot has 
a 100' X 100' helicopter landing pad located north of Coffey Avenue, along Cargo Road. 
Military fixed wing aircraft and helicopters utilize the Charnbersburg Municipal Airport 
located one mile :south of the depot. Letterkemy is close to the Harrisburg (55 miles) and 
Baltimore (70 miles), and Washington County Regional (25 miles) airports. 

ENVLRONMENTAL CONSTRAINTS: 

a. Air Pollution Control Act. The Volatile Organic Compound (VOC) Compliance Plan 
affects LEAD'S painting operations by regulating the emission of VOCs from spray 
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painting to 50 tonslyear or 500 poundday maximum, or the &pot must use all compliant 
coatings and/or emission control equipment. 

b. Air Pollution Control A n  Pexmit system requires permits, and in some cases, 
controls to operate air pollutant sources. 

c. Clean Stream:r Law. National Pollutant Discharge Elimination System (NPDES) 
permits require a pennit to operate the industrial wastewater treatment plant, which limits 
the amount of certain water pollutailts that can be discharged. 

d. Solid Waste Management ActfRCRA Part B Permit. Requires a permit for treatment, 
storagz, and disposal of solid and hazardous wastes. 

The emissions of VOCs cited above will lessen due to increased use of compliant 
coatings and installations of ultraviolet light-activated oxygen emission control system. 
Other constraints will not cease. The current status of the environment at Letterkemy is 
good. 



LOCAL WUSTRIES: 

COMPETITIVE - Normally, LEAD'S current employees ieave only for better 
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busmess for themselves. As such, LEAD does not have anyone in the local area 
competing against it. 

COMPLEMENTARY - The depot hires individuals from surrounding industries such as 
Grove Manufacturing, JLG Industries, T.B. Woods, Ingersoll-Rand, Chambersburg 
Engineering, SKF Industries, Landis Tool Co., Mack Truck and Arnold Industries. No 
significant hiring has been done within the last five years, and none is anticipated in the 
near future. Additional complementary industries are outside a 30-mile radius from the 
depot. 

1.3.3 TECHNOLOGICAL EPJKANCEMENTS 

Transmission Test S tancl 

The Hicklin Power Company has installed a transmission test stand at LEAD to 
meet the test requirements of the M109-HIPXni-411 crossdrive tmsmission, 
The stand is powered by a remotely located diesel engine and generator drive 
power and dynamic loading of each output by hydrostatic pressm. The control 
console features a computer for date acquisition and storage. The test stand will 
provide increasecl capability, accuracy, and xeliabiity compared to the previous 
test stand. 

Computer Numerical Control (CNC) Computer Aided Design Workstations 

Three CNC CAI) workstations are scheduled for installation at LEAD. The 
workstation's major attributes include a 380 megabyte disk subsystem, a 380 
megabyte main rnemory expansion, a paper type disk puncher and reader, an 
asynchronous multiplexer, and 18 new software packages. These new 
workstations will increase the industrial capability and efficiency of Letterkenny 
Army Depot. 

CNC/Manual Punch Press With CADICAM Interactive Graphics 

The CNC/manual punch press provides the capability to punch louvers, extrusions, 
and round, rectangular and square holes. The TC230 machine is a sheet metal 
machining center with graphic programming and automatic rotation of a minimum 
of 10 tools. 



CNC Lathe With Power R o t q  Tools 

The CNC lathe provides the capability of turning, milling, and drilling 111 one set 
~ . i t h  '?e .rnr:!::-c r n r \ l  t l l ~ r - t  :!ri(l ! - o : ' I D I I T - ~ ~ ~  snindle. The turret has 12 tool 

?. s~ations, 6 ezc!; ,,,u,ered anti 6 e~ict, sr;iriona-y. 1 he lathe is e!,.,:;)peu with u CNC' 
control unit with Cathode Ray Tube (CKT) defined menu legends that take you 
step by step through programming and operation functions, along with shop floor 
program capability. 

Electric Discharge Machine (Wire) 

The elecnic discharge machine (EDM) provides the capability to manufacture 
repair parts of complex shapes and special materials. The EDM performs 
machining; functions that provides for intricate cuts, tight comers, extreme tapers, 
and simultaneous cutting of work pieces with different geometrical shapes. It 
interfaces with the depot's CAD/CAM system, which will ultimately reduce direct 
labor hours, increase productivity, and enhance the quality of depot manufactured 
Parts. 

Heat Treating 

a. Atmosphere controlled integral quench furnace with endothermic generator 
provides a wide spectrum of metallurgical processes, i.e., hardening of carbon and 
tool steel, annealing and normalizing of carbon steel, carburizing, sintering, 
brazing, and carbon restoration of any manufactured part, 18" X 24" X 36". 

The ability to process a load of parts while loading the heat treating system with 
the next load makes a production line type operation possible. 

b. Atmos:phere controlled furnace with internal dimensions of 5' X 6' X 6' with 
a maximum operating temperature of 1800 degrees Fahrenheit. The furnace 
provides heat treating and stress relieving capabilities for large components during 
manufacture, repair, and rebuild procedures. 

Matsuura CNC Vertical Machining Center 

The CNC vertical machining center is capable of performing complicated full 
four-axis contouring work along with straight-forward drilling, milling, tapping, 
reaming, and boring. The automatic tool changing system, using a 36-tool 
magazine, automatically changes the tools preselected by the NC program. 

fillyer CNC Vertical Machining Center 

The CNC vertical machining center is capable of performing complicated full 



three-axis contouring work along with straight-forward drilling, milling, tapping, 
reaming, and boring. Thc auiomatic tool changing system, using a 24-tool 
:::~!gazine, automnticn!l~ chnn~cs  r!ic tosls prcselectcd by the YC progmm 

Jones and Lamson CNC Turning Center 

The CNC universal '>-axis lathe, is designed to perform bar feed, chucking, and 
shaft type work;. This turning center is equipped with an 8-station side turret and 
a 6-station end turret. 

Hardinge CNC Superslant 3-Axis Lathe, Bar, and Chucking Machine 

The CNC supe~rslant 3-axis lathe, bar, arid chucking machine, equipped with a 60 
degree slant bed, improves the operator's access and visual control. A rigid 8- 
station vertical turret simplifies jobs such as turning, facing, boring, threading, and 
chamfering. 

Unique .to the 3-axis model is a programmable precision &station end working 
turret with a 72Ctooth coupling for 20-millionth-of-an-inch indexing repeatability 
utilized in center drilling, drilling, reaming, end milling, and tapping. 

Warner and Swasey CNC Grinding Machine 

The CNC, Zaxis cylindrical step grinder is used for grinding multiple diameters 
on the same part. The grinder can store up to 10 different grinds in an automatic 
program. The system can be run in automatic cycle, single cycle, or manual 
modes. 

Jones and Lamson Optical Comparator 

This precision measuring instrument makes possible absolute measurement of 
fabricated parts and tooling vital to NC equipment. It magnifies the object to be 
measured and projects it onto a 30-inch screen for frnite measurement. Using a 
powerful tungst:en halogen light source, measurements down to 50 millionths of 
an inch can be made. A six-position electrically operated lens selector allows 
mapfka t ion  fiom 10X to 200X. 

Eitel Stroke Controlled. Press 

The stroke controlled press is used to straighten recoil rods and mils of various 
recoil mechanisms. The recoil rods and rails are positioned between two work 
holders beneath the straightening ram and a set stroke d i s t ~ c e  is dialed in by the 
operator. This stroke distance is determined by measuring the amount of bend in 
the rod or rail,   hen applied to the bent item with the straightening ram. Once set, 



strokes of the sarlle depth may be repeated as many times as rcquired and with a 
high degree of accuracy, which prevents overbending. 

The press brake is equipped with a Hurco autobend power press brake gauging 
system control with digital readout. This control uses a microprocessor, which 
reduces setup time, improves forming accuracy, reduces material handling, and 
reduces scrap. 

Okamoto Precision CNC Surface Grinding Machine 

This is a column type surface grinding machine with a 20" X 120" reciprocating 
table. Tlne table bed and horizontal spindle are constructed to afford maximum 
rigidity and constant accuracy down to 80 millionths of an inch. A control unit, 
Heidenhoin Corporation's POS42-,TOUCH 11, permits automatic grinding cycles 
controllirlg the entire grinding operation such as roughing, finishing, and sizing. 

Hardinge CNC !Superslant 2-Axis Lathe Bar, and Chucking Machine 

The CNC hardinge CNC superslant 2-axis lathe, bar, and chucking machine 
equipped with a 60-degree slant bed, improves the operator's access and visual 
controL 

Programmable resolution and programmable tool offset capabilities am 1'0 
millionths of an inch (114 micron). These extremely close tolerancts allow micro- 
inch finishing without grinding. 

A rigid 8-station vertical turret simplifies jobs such as tuning, facing, boring, 
threading;, and chamfering. 

Installed with an optional programmable tailstock, which includes a live spindle 
with a number 2 Morse taper center, the tailstock can be programmed to advance 
or retract during a machining cycle. This eliminates manual movement and saves 
cycle time in facing, turning, boring, and other machining operations. 

Pressure Blast Wet Blasting System 

The wet blasting system blasts surfaces of chrome plated hydraulic components 
to a d e p x  necessary to provide for adherence of lubricating oils. It is a one-of-a- 
kind system built especially to finish the surface of hydraulic recoil rods. Ln the 
wet blasting process, the abrasive is carried by water in the form of a slurry. 
Water, as the carrying medium, allows the use of extremely fine abrasives with 
mesh sizes ranging as high as 5,000 and extending as low as 100. Wet blasting 



is always conducted in an enclosed cabinet, which permits the abrasive sluny to 
be continually ireciai~rled and reused. 

The mechanical gymnasticator is designed to "break-in" and test various 
applications of recoil mechanisms associated with field artillery weapons. It has 
dual function capabilities of either exercising (break-in) or gymnasticating (test of 
recoil buffer action) .md can be operated in both manual or fully automatic modes. 
The operator selects various progrms through the control terminal and the 
controller program automatically sequences the gymnastication test and prints 
countercoil data as required. 

Engine Test Cell Conbrol 

The dynamometer controller is manufactured by Digilog Corporation and features 
digital readout of speed and load with faster response and increased accuracy. 
The Digilog controller will be mated to a microprocessor to provide automatic, 
semi-automatic, or manual control of engine test procedures and data 
accumulation. This will reduce manhours expended during testing and increase 
the reliability, accuracy, and repeatability of engine testing operations. 

Tnunpf CNC Plasma Arc Punch Press 

The plasma arc punch press is a 2-Axis NC punching and contouring machine 
with fully automatic tool change. Punch, stripper, and die are changed within 8 
seconds using irandm select universal 20-stations tool changer. High speed 
punching and nibbling can be accomplished at speeds of 265 and 400 continuous 
strokes per minute. A punching capacity of 33 tons provides full punching 
capacity in material up to l/2 inch thick and continuous stroke contour nibbling 
capacity in material up to 3B inch thick. The machine is also equipped with 
hypertherm water injection plasma arc cutting system with automatic torch height 
control. 

Kearny and Trecker CNC Horizontal Machining Center 

This CNC machining center is capable of performing complicated full 4-axis 
contouring work along with straight-forward drilling, milling, tapping, reaming, 
and boring. The automatic tool changing system, using a 29-tool magazine, 
au~omaticslly changes the tools p~selectzd by the NC program. This machine is 
capable of 30 fe:et of X travel, 8 fezt of Y travel, and 3 feet of Z travel. A 12' 
X 18' floor plate and a 360,000-position, ?axis, 60" X 60" tilting table will give 
mpchine a total of 7 axes of capabiliry. 



ADI/CNC Univ~:rsal Milling SIachirlt 

The milling machine with thc L'LTWTE 2 controller wll! provide various 
milling, dirilling, and tapping r=quirrments. The controller provides manual 
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input minunum data Into the controller from a shop drawlrlg. L I K  LJL': 1hhi'rL 
2 autqmatically calculates all additional information needed to progam the part. 
When the program is complete, the controller stores the program on cassette for 
future use. 

CKC Robotic Watejet System 

CNC robotic 5-axis waterjet system will be capable of cutting metal!ic and non- 
metallic niaterials up to 250 inches per minute with a 4' X 8' working envelope. 
The cutting head will be mounted on a CNC robotic system. The system will be 
capable of cutting 6-inch-thick milti steel. A smple  of materials that could be cut 
with this system are: nickel and cobalt based alloys, titanium, glass, plastics, 
marble, granite, kevlar, and every aerospace composite. 

Desktop Publishing 

The Persc~na.1 Computer (PC) based desktop publishing (DTP) system runs 
Wordperfect and Xerox Vent- Publisher software. It interfaces with the CAD 
system to import illustrations directly into documents. The DTP system imports 
text and graphic files previously created with all common word processing and 
drafting software. Hewlett Packard LaserJet printers produce high resolution 
camera n:ady output. The DTP system generates a variety of publications in 
accordance with military standards, customized formats, and computger aided 
logistic support (CALS) compatible output. Entire publications are provided in 
hard copy camera ready originals or magnetic media. 

Flexible Computer Integrated Manufacturing (FCIM) 

The FCIM architecture integrates advanced manufacturing technologies with 
current systems and provides for compatibility with existing and emerging 
technologies and standards. FCIM currently consists of CAD/CXbl workstations, 
a drawing scanning system, p!otters, and a DNC system (shop floor workstation 
control). This equipment inteegation interconnects the planning, engineering, 
quality, arid manufacturing precesses. FCIM provides the capability of using pa7 
model information in various formats (i.e., drawings, digital data, etc.) and 
manipulating the data to prodxe parts at reduced time and cost while increasing 
quality. 



1.4 Red River Arniy Depot (KKAD), 'I'exarkma, Texas 

1.3.1 OVERVEW 

EiIS'TOKk/iuliSSiON': r l c t ~ v a t e d  or1 9 August 1941 as an ordnance depot, RRAD was 
caved from 116 East Texas farms and ranches in 1941-42. Although originally intended 
to serve only as an ammunition storage depot, Red River's responsibilities soon expanded 
to include the maintenance, repair, and overhaul of tanks, artillery pieces, and other heavy 
weapons. The depot also was assigned a general supply mission in 1943 and it shipped 
thousands of tons of ordnance materiel during World War XI. RRAD was later assigned 
the general supply disbbution mission in 1949 and maintained that roll until the arrival 
of the Defense Lcbgistics Agency in 1991. RRAD also geared up to support US troops 
in the Korean War, and in 1951 the depot's employment level increased to an all-time 
high of 11,500. 

The depot retained its prominence in the depot system in the 1950s by pioneering work 
in logistics. During the Viemam conflict, the depot responded to increased requirements 
for maintenance and supply support. Due to its reputation for quality overhaul of combat 
vehicles, the depot was designated as the rebuild point for the M113Armored Personnel 
Camer family of vehicles in 1977. The mission for repair and overhaul of the Bradley 
Fighting Vehicle and the Multiple Launch Rocket S~S&I  was assigned to the depot h 
1980. 

Red River continues to have major maintenance and ammunition missions focusiqg 
attention on repair and overhaul of light and medium rracked vehicles. 

LOCATION: R&W stands at the hub of an area surrounded by the corners of four 
southwestern states - Arkansas, Oklahoma, Louisiana, and Texas. The depot is located 18 
miles west of Texarkana, Texas. (Population 55,000) 

SIZE: RRAD occupies 19,081 acres of which 208 acres are devoted to the maintenance 
mission. Total buildings on the facility are 1,400 with 86 devoted to maintenance 
operations. Maintenance facilities consist of 825,094 SF out of the facility's total of 
7,796078 SF. Total facility value is $159.86M and plant equipment value is $140.8M. 

WORK FORCE/PA.YROLL: Military personnel, 1 1; civilian personnel, 3,294. Annual 
payroll, $123M. 

1.4.2 DEMOGRAPHIC DATA 

POPULATION: M A D  and its tenant activities employ 44  percent of the local indusmi 
labor force. The majority of the worke-; commute from cities within a 20-mile radius 
of the depot. 
SKI!! BASE: The population base is well educated and provides a range of highly 



skilied resources, to include heavy industry, business and management, all eng:neering 
specialties, machine tooling, weldng skills, and electronic and optic repair skills. 

- -7, , - -" r , , - , - > - r  - - A - . . a .  I 5 I I . ' 2 ~  one sqiorr, :;i;l!t~:>!c xJ and 
r!lorGi freight c m e r s  to include 23 reguiar route common carriers and 34 specialized 
commodity carriers, imd one east-west interstate highway 0-30). 

ENVIRONMENTAL CONDITIONS/CONST~INTS: 

Environmental Condidons. 

The Environmental Management Division is now a part of the Directorate of Industrial 
Risk Management, which was created effective 1 January 1991. Based on the size and 
diversity of missions assigned to this installation, the environmental activity has 
multifaceted enviromiental challenges to effectively deal with including air, water, 
wastewater, hazardous waste, and solid waste management Red River has its own water 
plant, steam generation plant, sewage and industrial waste treatment facilities, and sanitary 
landfill. 

Water-Wastewater Management. 

The existing sewer treatment plant is capable of properly treating the sanitary sewage 
generated by the depot and Lone Star Ammunition Plant. NDPES permit limitations are 
easily met. The plant has design capability that allows twice the amount of flow 
presently being treated. 

The Industrial Waste Treatment Plant treats phosphate and heavy metal rinse water from 
various operations on depot. This is an NPDES permitted facility and also generates 
RCRA regulated wastewater sludge, which is disposed of as an Environrnenal Protection 
Agency @PA) F006 waste. Treated rinse waters are released three to four a week 
after in-house analytical testing verifies the ~ s e w a t e r s  are below NPDES permit effluent 
limitations. 

RRAD has submitted to the EPA a notice of intent (NOI) to comply with the 
requirements of the general permit for storm water management. Storm water sampling 
requirements have been completed. A storm water pollution prevention plan for RRAD 
is being prepared by A r m y  Environmental Hygiene Agency (AEHA), but implementation, 
compliance, and maintenance of the plan will be the responsibility of the environmental 
manazement staff. 

Hazardous Waste Management. 

An automated hrizardous waste tracking system, developed by Red River environmental 
and systems analyst personnel, became operational in Auzust 1990. The system track? 



!tzardous wsste from "cradle-to-grave" and regulatory inspectors are very impressed with 
t!!e system. Red River's tracki~~g system is the cornerstone for an Anny-wide 
standardized system Department of the Army (DA) i s  developing for implementation in 
. ' . A  - .  ,-.. - 1 7 r t -  . . 

The depot was issued a ten year RCRA I-Iazardous Waste Permit by both the Texas Water 
Commission and EPA in August 1988. A Part B permit application for open 
burninglopen detonation of waste explosives was submitted to both the Texas Water 
Commission and EPA in November 1988. The regulatory agencies have yet to issue a 
permit pursuant to this application and RRAD continues operation of this site under 
interim status. 

Red River is actively engaged in hazardous waste minimization (HAZMIN) actions to 
reduce the volume: and toxicity of hazardous waste generation. RRAD is designated as 
a Center of Technical Excellence (CTX) for the reduction of chlorinated solvents. Water 
blast equipment th.at uses non-toxic detergents and hot water under pressure of 150-400 
pounds are being used to separate oil and grease from parts being cleaned. A l,l,l, 
mchloroe thane distillation sys tern was installed in 199 1 to remove contaminates and 
recover 1,1,1, trictlloroethane for reuse until water blast equipment could be procured to 
replace &greaser vats, 

Solid Waste Management. 

RRAD has two permitted Type I sanitary landfii. One is cunently in use and will be 
closed in late fiscal year 93 the new landfill, permitted 16 November 1989, will begin 
operation. This lar~dhll will meet the newly promulgated Subtitle D regulations prior to 
operation and has a life expectancy of 20 - 25 years. The landfill serves RRAD and the 
Lone Star Ammunition Plant. 

Air Quality Management. 

RRAD has several iiir permits from the Texas Air Control Board covering a gamut of air 
emission sources such as: degreasing, plating, painting, abrasive cleaning, coal/wood 
natural gas fired boilers, open burning/open detonation of explosives, and propellants. We 
are currently in the process of completing a comprehensive air emission inventory in 
order to meet the permitting requirements of the Clean Air Act Amendments of 1990. 
We successfully nlegotiated an air permit for the fluidized bed rubber denuding 
system,which removes rubber from track and road wheels. This process greatly reduced 
the quantities of chlorinated solvents that were required to perform the operation. 

Environmental Summary. 

Required reports andl certifications are reg~larly provided to the state regulatory agencies 
and the EPA, and ii good working relationship exists between the agencies m d  the 



environmental staff at RRAD. Regulatory inhpectors from these agencies conduct multi- 
meda inspections at the depot at least annuall.. These inspections have become more 
in-depth in rccerlt Lrearf arld c!i.l*niri. r h  f I ( - +  R 9  $0  h 1 \  nnr. nf the ~ ~ i a l l e s t  rnvirc lnrr~c;~~,~l  
Ii:,lrl,~gCrneilt 0;- t . ~ j ~ z d L l i ~ ~ ~ ~  wll i i i i  1 j i b , , c ) i  h! \1/1ll L;n;nla~ld, very few major nd:':t.\ ot 
v~olations are issued. 

LOCAL INDUSTRIES .- 

COMPETITIVE - The following local industries compete fcr the same skills, resources 
and transportation as RIRAD. 

Georgia Pacific Paper Company 3 Large Medical Centers 
International Paper Company Weyerhauser Paper Co 
Cooper T i  & Rubber Company Hotel/Motel/Restaurants 
Defense Depot Red Rive @LA) Lone Star Ammunition Plant 
Federal Correctional Institute Alurnax 
Texana Tank Car Smith Blair 
Johnson Controls 

1.4.3 TECHNOLOGICAL ENHANCEMENTS 

SIGNIFICANT EXISTGNG/CURRENT CAPAB.LITES - 

EQUIPMENT: RRAD uses a large scale mainframe computer (IBM 4381-P13) 
interconnected to a Local Area Network with over 180 terminal devices in its 
maintenance shop floor system (MSFS). 

SOFIWARE: The MSES application provides total asset visibility h r n  acquisition of 
an item to end item completion. This MSFS application modules in support of product 
production at RRAD include: 

Requisition Inventory 
Requisition Suspense End Item Tracking 
Component Tracking Bench Stock 
Test Equipment Kittins 
Work Station Requirement Adminisuation 
Hazardous Waste Tracking 

MANUFACTLJRING TECHNIQUESIPROCESSIS: The draw down in troop strength, 
along with the Defense Depot Management Council (DDMC) and BRAC initiatives have 
caused RRAD to take a fresh approach to long tern planning. Some earlier initiatives 
that were in the planning stages fell by the wayside; however, they currently appear to 
be back on track. Our current plans and investigative efforts include injection molding 
of road wheel and track; power and inema simulator; automated diesel engine assembly; 



construction of an curdoor l ~ s e r  s d e  raIlge with required features and equipment for test 
firing of laser range finders: construction of a centralized modern facility to primari!y 
house machining, forming, cutting, grinding, plating, punching, and metallurgical treating 
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Some new items and processes have been planned as a result of new products intrcduced 
or to meet Occupational Safety and Health Act (OSHA) and EPA ~quirements .  The Are: 

1ntermd.ate Forward Test Equipment to support Multiple Launch Rocket System 
(MLRS), Bradley Fighting Vehicle System (BFVS), possibly Paladin and future 
weapon systems and support equipment. 

The use of computer aided coordinate measuring systems to determine critical hull 
measurem.ents to be used during conversion programs on fight track vehicles. 
These systems will also support prototype development and other program 
developments under way and planned by RRAD. 

Use of ASCII 5 x 7 dot matrix stamps to identify ordnance material to aid in 
planning and scheduling of production. 

Use of electroless nickel in lieu of chrome plating on selected items. 

Use of zinc plating in lieu of cadmium plating on selected items. 

Process lo@c controller to automate track and road wheel rebuild operations. 

Fluidized Bed Denuding System 

RRAD has the only CONUS road wheel and track rebuild facility operated by DOD. 
RRAD supports thr: road wheel and track block requirements for all of DOD, not just the 
Army. RRAD Prociuction Engineering Division and Rubber Products Division personnel 
have developed and initiated a production improvement and modernization program. This 
five year modenlization program addresses work place safety, environmental 
improvements, quality improvements, increased productivity, and cost reductions. The 
modernization program includes the installation of a fluidized bed rubber denuding system 
to strip rubbzr from metal parts. 

The fluidized bed system (FBS) represents an investment of over $3M. AMC and 
DESCOM provided quidance and support after evaluating the FBS as environrnentaIly 
necessary, technically feasible, and economically justified. 

FBS rubber removal, or denuding, is a process in which road wheels or track blocks are 
submerged in a fluidized bed heating tank at an appropriate temperam, and for an 
appropriate time period, to totally pyrolyze the rubber ma:erial. To pyrolyze means all 



organic conponents or the ru~ber  are converted to gases, which are then removed and 
bunled in a seconciary cornoustion chamber. The air steam is cleaned before being 
exhausted to the atnlosphex. After n~bber removal is complete, the road wh:elq ~r trlr'. 

1 . . . . . , i n  or COC. _ 'irld then to w unlo~dlng 
bt,itlon. Ti:? hot F.HS tarlks are totally enclosed with the operators remotely located in a 
control room The heating, cooling, ventilation/pollution control, and material handling 
systems are all automated and computer controlled. 

implementation of the FBS system of denuding is a major factor in achieving the Rubber 
Products Modernizaition program objectives that include a 50 percent reduction in 
hazardous waste, a 29 percent reduction of volatile organic compounds emitted to the 
atmosphere, and a 38 percent reduction in utility costs. This system will enable RRAD 
to reach the highest competitive level in road wheel and track remanufacturing with the 
capability to rebuild configurations of road wheels and track in quantities required to 
support all DOD activities. 

Red River Army Depot Investment Strategy/Modemization Program. 

The DDMC, Corpomlte Business Plan - Army, outlines the future strategies that each 
depot shall pursue in attaining the target savings while maintaining a responsive depot 
maintenance capability in support of mission requirements. 

Under this plan, RRAD will be postured as the light combat vehicle CTX and depot 
maintenance facility for the Army. Included are armored personnel carriers, assault 
vehicles, air defense weapon systems carriers, land combat missile system platforms, 
(where system integration requirements demand repair/overhaul of the platforms at 
RRAD), light tracked anti-tank and communications station carriers, and towed and self- 
propelled artillery. Inherent in the repair/modification for assigned systems is the 
associated re?air of engines and other secondary items. The theater ~adiness  monitoring 
facility for the HAWK and PATRIOT missile systems will be retained at RRAD. 

Capability in the light ltrack area has been established for many years and RRAD has 
constantly been in pursuit of the latest technological advancements to upgrade and 
maintain the current level of support. With the decision to send artillery to RRAD, some 
new priorities were established. The final planning documents have not been laid in place 
bxt preparations to acquire full support have already begun. 

RRAD has m2de a comniitrnent ro invest in facilities required to enhance this new phase 
of its mission. Some of these facilities include an upgraded area capable of working 
tritium, an uypded hydraulics ares capab!:: of maintaining the requirements for axtillery, 
developing a imctional firing simulator facility ar~d developing a firing range capable of 
handling artil!sry firings. 

The equipmer,! required lo sl~ppon the mission has been identified; however, there are 



Inany logistics problems associared with acquiring this depot maintenance plant ec]uipr~i>nt 
(DMPE). The f~~ndlng will be identified llrld split between Defense Business Operations 
Fund @BOF) and BRAC 91 f ~ n d s  (esactlv how has not been determined). Some DPME 

Included in fi~ture investment programs is the FCIM PProgram. This program is now 
beginning to gain influence at RRAD. The total parameters -of the program have not been 
determined at this time; ilowever, investigation into its feasibility at RRAD has begun. 
RRAD has, for planning purposes, defined a requirement for $ l M  of funding to do the 
6esign phase prior to implementation. In the implementation phase it is envisioned there 
will be a requirement for an additional $5).9M. This will allow for the implementation 
and compliance with the following initiatives; (1) Computer Aided Acquisition, Logistics 
and Support (CAILS), (2) Equipment Data Management and Information Control System 
(EDMICS), and (3) RAMP. 

Individuals visiting RRAD, that have been here in the past, will surely recognize a major 
effort to give the depot a facelift Those that have never been at RRAD will see a depot 
dedicated to beauty and professionally kept. 

All of the structures on RRAD have been or are in the process of being painted. The 
front gate area hits undergone a beautification project which has greatly enhanced the 
depot image. Streets and sidewalks, that have long ago needed repairs, have been 
repaired. The old World War 11 wooden barrack type structures have been demolished 
which has greatly enhanced the beauty and professional image of the depot. This is but 
another phase of MRAD's investment strategy. With competition a by-word in the Army 
community RRAI) has committed to increase the moral of the work force by instilling 
pride in the depot and to gain a long range savings, by spending dollars that will stop 
unnecessary repairs down the road As a result of this initiative, RRAD is fast becoming 
a show place within the DESCOM community. 

Red River Army Depot has won the DESCOM Communities of Excellence award for the 
past two years. Clurrexly, RRAD is one of two finalist in the Army Communities of 
Excellence competition. 



I .-5 l'obyhmna Arrny Depot (TOAD), Tobyhanna, Pennsylvania 

1.5.1 OVERVIEW 

*. i ~ ~ > ' T Q R l '  .'\.IISSION: ihc: history of 'Iucij11,inna began in 1913, when 1: was a c t i v ~ . ~ ,  
as the Tobyhanna Military Reservation and used as an Army and National Guard field 
artillery training site. During World War I, it became an ambulance and tank training 
center. Tobyhanrla was deactivated after the w r .  In 1938, West Point cadets began 
using it for field artillery training. After the outbreak of World War II, Tobyhanna 
became an Army Air Corps training center and was also used as a prisoner of war camp. 
After World War 11, it became idle and remained so until April 1953, when it reopened 
as the Tobyhanna Signal Depot. It became Tobyhanna Army Depot when it joined the 
Army Materiel Colmmand and was given expanded responsibilities. Tobyhanna became 
part of DESCOM when that command was organized in 1976. Tobyhanna Army Depot 
currently is scheduled to acquire from Lexington-Blue Grass Army Depot its 
Communications-Electronics and Communications-Security (COMSEC) workload. As a 
result of announced base closures, Sacramento Army Depot's mission may also be 
transferred to Tobyhanna Army Depot. 

GENERAL MISS1:ON RESPONSIBILITIES: Tobyhanna Army Depot provides for the 
receipt, storage, maintenance, issue, and disposal of assigned commodities. All of the 
organizations are integral members of a highly motivated team that meets tht challenges 
of changing technology, force modenrization, and special mission requiremehts. Mission 
functions are in support of the Army, other military services, government agencies and 
allies. 

TOPD is a Comn~unications-Electronics Maintenance and Supply Depot. Its mission 
includes: the receipt, storage, assembly, disassembly, care and preservation, and shipment 
of materiel as directed by commodity managers; overhaul, rebuild modification, 
conversion, repair,, manufacturing and fabrication of assigned commodities; "quick 
reaction" fabrication support for the .US Armed Forces and other government agencies; 
operation of an automatic test and diagnostic equipment programming facility; and mobile 
mrrintenanne support for the automatic digital network (AUTODIN) facilities in CONUS 
and overseas. The depot possesses a antenna pattern range, which supports the Army, 
Navy, Air Force, and Marine Corps radar requirements. As part of its mission the depot 
also procures transportation and provides storage and related services for movement of 
DOD household :;oods of military and civilian personnel in designated areas of 
Pennsylvania and New Jersey, conducts training for military personnel, and provides 
support maintenance to satellite organizations and tenant activities. Tobyhanna Army 
Depot is a HQ DESCOM designated CI'X for comrr,unications-electronics equipment. 
The depot also has a new reserve mining cenrer, one of two in the Army, designated as 
high tech regional training sitesfmaintenance. It is responsible for US Amy reserves 
CLiSARj and Natiorial Guard writs east of the Mississippi River. 



LOCATION: The depot is situated in the northeast region of Pennsylvania in the Pocono 
hlountans. It is approx~n~ately 90 miles east of New York City, 100 miles nodl of 
Philadelphia, 22 miles south of the city of Scr:tnton, 15 miles northwest of Stroudsburs, 
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SIZE: TOAD'S total installation occupies a total of 1,293 acres, of which 398 acres are 
in the indusrrial area. There are 141 buildings (11 maintenance) with an e~timated 
replacement value of $655.5M The maintenance facility value is $14.1M. These 
buildings house $132.5M of industrial machinery and equipment. 

WORK FORCEPAWROLL: Overall employment at the close of FY91 included 3,510 
depot civilian employees, 387 civfians employed by the tenant activities, 78 ncn- 
appropriated fund (NALF) workers, 2 Army interns, and 30 military personnel for a total 
of 3,977. Payroll for :FY9 1 was $.107.3M. 

1.5.2 DEMOGRAPHIC DA'I'A 

POPULATION: The work force population at the depot comes from nine surrounding 
counties: 42 percent &om Lackawanna County, 31 percent from Luzerne County, 14 
percent from Monroe Caunty, 6 percent from Wayne County, and a combined 7 percent 
from Carbon, Wyoming, Susquehanna, Schuylkill, Pike, and Northampton counties. 

SKILL BASE: This &pot is located in a predominately resort area. Approximately 65 
percent of initially hired personnel semi-skilled, and most have military or technical 
school training. A permanent classroom training program provides state-of-the-art 
electronics training to maintain a viable, qualified work force. At any given time, TOAD 
has approximately 25 percent semi-skilled, 40 percent skilled, 10 percent highly W e d ,  
20 percenr professional,, and the remaining 5 percent are unskilled laborers. 

TRANSPOXTATION ACCESS: An intercontinental trucking activity, Consolidated 
Freightways, has a major terminal 5 miles south of the &pot with immediate access to 
Interstates 80, 81, and 380. Also, there are additional trucking companies within a 20- 
mile radius that provide long haul services. 

Military airlift facilities are available at McGuire AH3, New Jersey, and Dover AFB, 
Delaware, which are within 200 miles of the depot. Two major airports, Wilkes- 
Barre/Scranton and Allentown-Bethlehem-Easton, can accommodate jet aircraft and are 
located 22 and 50 miles, respectively, from the depot. In addition, Mount Pocono Arport 
can accommodate a varilety of fixed- and rotary-wing Army aircraft. 

Water transportation for heavy freight shipments overseas is available within 120 miles 
at the hlilitary Ocean Terminal, Bayonne, Sew Jersey. 



ENVIRONMENTAL CONSTRAIN'I'S: (C'hangc i : ~  operations due :o en\'irt)nment;:l 
regulations are numerous. Hazardous Wastes (HW) are strictly regulated in accordance 
with RCRA and Superfund Reauthorization Act (SARA). This has created over 100 jobs 
in HW handling and mandatory annual trainin? recjuirt.~nents plus ~rsocin!cc' r-ccord- 
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been a complex on-going training program in respect to environmental and hazardous 
waste handling. The Depot Environmerital Office and Directorate of Information 
Management (D0I:M) have developed a data base to determine who is required to be 
trained and who has received training. 

Located in the Pocono mountains, the depot is in a natural environment setting surrounded 
by a state park and a wildlife refuge. In the past decade the smounding area has 
experienced a population growth, with new homes and small businesses as people move 
in from metropolitan areas. Resorts and tourist attractions are within a 30-mile radius and 
offer all year-roundl activities. At 2,000.feet elevation, the seasonal mean temperatures 
are 40 degrees Fahrenheit during spring, and 7 1 degrees Fahrenheit during summer. 

LOCAL INDUSTRIES: 

Allied Bendix Corporation 
Loral Inc 
G m m a n  Amspace Corp., Electronics Division 

COMPLEMENTARY - 

Nivert Metal 
Allentown Vidve & Fitting 
The Bittenbender Company 
Pennsylvania State University 
Scranton University 

1 S . 3  TECHNOLOGICAL ENHANCEMENTS 

MANUFAC'I'IJRING TECHNIQUES/ PROCESSES: The latest state-of-the-art computer 
aided engineering (CAE) system is being upgraded and integrated into our 
designlmanufacturing environment. It is used for mechanical, elecnonic and printed 
circuit board design. It has the capability to perform finite element analysis and circuit 
card simulation to prove out the design prior to manufacture. It will be networked to the 
shop floor system for ordering material, autorna~ic storage and retrieval system (ASRS) 
for repositioning parts, and finally to the automated test systems for 
inspection and test. 



The depot is affiliated w i ~ i  h e  Comrnonwedtl~ of Pennsylvania Department of Commerce 
Program designated the Ben Franklin Pmers i i ip .  T h ~ s  entity fosters cooperr~tive projects 
between industry ancl universities to improve productivity through application of modem 
trchnol:,ry IIi-t:%ch nr,?~.. - t \  ; ; .-I. Ly 1 L i.' i 

Pmnership inciudr: Suri,icr: l l o u i ~ i  'lcsri,l; driii i -~cpdr ,  A p p i ~ c ~ ~ t l o r i ~  lor- Co~nposite 
Materials, Artificial Intelligence, and Reverse Engineering to Avoid Sole Source 
Contracting. The application of any of these proposed projects using the latest state-of- 
the-art equipment, ma.terials, and procedures wlli increase the efficiency and effectiveness 
of the depot. 

REPAIR TECHNIQLES/PROCESSES/FACIL.ITIES : 

In cooperation with the Navy, a project for the laser robotic welding of equipment racks 
is nearing completion. Design of the system has been completed and the prototype 
developed. Pennsylvainia State University is the prime contractor. Another joint project 
just starting is with the Air Force for the solder/desolder of electronic components. This 
project will be to develop a system to semi-automatically repair printed wiring board 
assemblies with surface mount devices. It will be modular with stations to identify the 
type of conformal coating, remove the conformal coating, desolder the surface mounted 
device, re-insert a new component, solder the component to the board and re-apply the 
conformal coating. 

Depot Modernization Plan. Some of the additions and modifications to depot facilities 
planned to enable simultaneous improvement in all phases of operation and to update the 
depot's image are liste~d below: 

Satellite Comm.u~cations (S ATCOM) Mission Facility - a permanent secure 
building of 52,500 SF at a cost of approximately $6.2M in FT92, to provide a 
consolidated, self-contained, secure facility for prototype fabrication, staging, 
repair, and ovekhaul of satellite communications systems and equipment. 

ShelterNan Repair Facility - a permanent enclosure of 91,200 SF at a cost of 
approximately $8M in FY94, to provide a centralized area for the disassembly and 
asse ilbly of large communicaaons-electronics shelters and vans. 

Industr;,,J Qerasions Facility - a pernlanent enclosure scheduled for FY96 to 
provide a centralized area for the cleaning, preparation, and painting cf large 
communication-electronics shelters and vans before movement into electronic 
repair areas. 

Communications Security (COMSEC) Facility - a permanent secure buildins of 
160,000 SF at a cost of $13.2M in FY91, to repair, package, ship, and siore 
COMSEC material. 
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1 WHAT - IS DEPOT MAINTENANCE? 

DEFINITION 
-.-- 

171 OVERHAUL OF END !?EMS & CO!!!?PONENTS 1 - OFFSHO~, . - - 
-- I 

I - -.--- - 7 I IRON- INSP! T5 1 
RESTORATION TO COMPLETELY SERVICEABLE REPAIR ON! AS 

CONDITION. ITEM IS DISASSEMBLED AND ALL 
NECESSARY ILY 

OUT-OF-Sf'r 

PARTS ARE REPAIRED OR REPLACED TO MEET PARTS, NOT i L, 

SPECIFIED STANDARDS 
ARE REPLAC 9. j 

- ---- - 

 SUPPORT TO LOWER LEVELS OF MAINTENANCE: 
TECHNICAL EXPERTISE - FORWARD, ON-SITE S U P P ~ R ~  
MAINTENANCE OVERFLOW 
TRAINING 

14 MODIFICATION/MODERNI;ZATION/MlNOR ALTERATION 

SPECIAL INSPECTIONS 
k!l NONDESTRUCTIVE TESTING OF REMOVED USED PARTS 

MANUFACTURE OF PARTSIITEMS NOT IN THE SUPPLY SYS'rEM 
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HOW DEPOT MAINTENANCE I 

FITS INTO THE ARMY MAINTENANCE SYSTEM 
.- -- . -- --- - . -- a .. . - - -- - - - - - -- - - - - 

L, SUMMARY 1 
UNIT: - QUICK FIWRETURN - REPLACE - MINOR REPAIR, 

ADJUST, LUBRICAT 
..a--. .. -..--- 

--- --- 
I - - - - 

DIREC1 SUPPORT: 
- REPAIR ~JIINOR COMPONENTS, GENERAL SUPPORT: 

REPLACE MAJOR COMPONENTS - COMPONENT REPAIR 

- REPAIR AND RETURN TO USER - BACKUP DIRECT SUPPOf 
- MOBILE FORWARD SUPPORT -THEATER ORIENTED 

MAINTENANCE TEAMS - SEMI-MOBILE 
I _. . _  --- J 

P - REPAIR FOR THEATER 
SUPPLY SYSTEM 

- - -- 
Mil 

DEPOT: - OVERHAUL - FIXED PLANTS - REPAIR FOR ARMY 
SUPPLY SYSTEM THE FUTURE 



INTEGRATED SUSTAINMENT MAINTENAPp8 E 

NCW 

L 

DEPOTS 

(LIKE INDIVIDUAL BUSINESSES) 

NATIONAL MAINTENANCE ~NTRAcTS 

CENTRAL IK1 EGRATED 
WORKLOA[>I! IG 

AFFORDABl iYEFFICIEr 

DETERMINE SOURCE DEPOT REPAIR I 
R SUSTAINING '3ASE 

PEACE& \'- 2 

GOAL: ISM - MAXIMIZE REPAIR CAPABILITY ABOVE DIRECT SUPPORT 



DEPOT MAINTENANCE IS HARDWARE, 
SOFTWARE AND SUPPORT SERVICES 

CATEGORIES BY $Is: FY93 DEPOT 
MAINTENANCE PROGRAI 8 

TOTAL $1 620M 

HAflOWARE MAINTENANCE 



EARLY O~STRIBUTION WHAT IS OUR REQUIREMENT? E' PLES , \ OF 'vVEAPOI4S TO ,) I - - 1 { 118 BRAT' ' / S  
FOLL-OW-ON UNITS MAJOR ITEMS 2150 MLI?' J'ODS 

AND RESERVES - 3 MI98 

"'L -7 */- 34 BLACK1 ' A W K S  1 -_ _,, 

$ BILLIONS 

FY90 
PERCFbjT 881/0 
FUNDED 

I SOURCE: TRESIDENT'S BUDGET, FY9O- FY94 
- _I 



I HOW DO WE DETERMINE OUR I 
REQUIREMENT? 

a FOR END ITEMS: 

e a ~NSPECTOR~ lDENTlFY CANDIDATES FOR OVERHAUL 
( A I R C M R ;  COMBAT VEHICLES). 

MATERIEL MANAGERS IDEKIlFY REQUIRED CONVERSIOMS 
AND MODlFlCATlONS BASED UPON FIELDING SCHEDULES] - 

a MATERIEL MANAGERS FORECAST REQUIREMENTS FOR 
UPGRADES BASED UPON DIRECTED REDISTRIBUTIONS TO 
S A T ~ S ~  FORCE STRUCTURE CHANGES. I 

@ FOR END ITEMS AND COMPONENTS: 

a MATERIEL MANAGERS FORECAST ADDITIONAL 
REQUIREMENTS (EO., CMSH DAMAGE) BASED UPON 
PROJECIED UTILIZATION, FAILURE RATES, PAST 
_DEMAND$, 

FOR SORWARE MAINTENANCE 

MATERIEL MANAGERS JDENTlFY SORWARE 
[ DERCIENCIES. 1 T H N  OBTAIN CONFIGURATION CONTROL 
BOARD APPROVAL FOR CORRECXIE ACTlONS BEFORE 
INCLUDING IN DEPOT WUNENANCE REQUIREMENTS. dl 



I HOW DO WE DETERMINE OUR SOURCE OF REPAIR? I 
PREVIOUS METHODOLOGY: 

IN EARLY SYSTEM DEVELOPMENT, PROGRAM MANAGER SELECTS N P E  
OF LOGISTICS SUPPORT. OPTIONS INCLUDE: 

e e ORGANIC 

Q LIFE CYCLE CONTRACTOR 

@ @ INTERIM CONTRACTOR 

0 DECISION IS BASED ON NUMEROUS FACTORS, INCLUDING: --- 
/- --. J 

8 8 COST OF SEITING UP MAINTENANCE. 
SUBJECTlVi \ 

8 NO DIRECT t"t f4ALYTICAL 

Q SYSTEM DENSITY, LOCATION, AND PUNNED USE. LINK TO WA~IFIGHTING 
I 

--*-, 

8 @ DESIGN STABILITY 
-- _- ._ 

IF ORQANIC SUPPORT, SUBSEQUENT INTERSERVICE ANALYSIS 

a ARMY DEPOT 
@ OTHER SERVICE DEPOT 

ACQUISITION MANAGERS / PLAYED THE KEY ROLE. ) 
700 MISSION-ESSENTIAL 
SYSTEMS REPAIRED IN 
ORGANIC DEPOTS. 



I CORE - NEW METHODOLOGY I 
- ---..-- -. - . - - - - - - 

AN ANALYTICAL TOOL -- PROVIDES DIRECT LINK TO WARFIGHTING 
REQUIREMENT ... MINIMIZES RISK TO COMBAT COMMANDER ... DEFINES 

PUBLIC-PRIVATE WORKLOAD > 
- -- 

t 
DEPLOYED 

DPG REGIONAL ............ ...I..... DEPLOYED EQUIPMENT IJ-2 CONFLICTS 
... ... 

UNITS PORTION OF 
INVENTORY) 

FACTORS WARTIME 

IIEPLOYED EQUIPMENT COMBAT DAMAGE - - DAMAGE 
REPAIR 

ENVIRONMENT 
. --- - - - I STEP 31 
. ----. WARTIME 

WARTIME DAMAGE REPAIR )( ACTUAL REPAIR TIMES - - REQUIREMENT 

L .. .- J 

WARTIME SURGE + ECONOMIC - 
II 

REQUIREMENT CAPABILITY OR ADJUSTMENTS - 'ORE 
- - - . - - --- I STEP 51 

T O  TAL 
I 

PRIVATE SECTOR 
III c~llllll MI'E4 I CORE L, WORKWAD 



WORKLOAD AL-LOCATION 
I MAJOR ITEMS AND COMPONENTS 1 

$ MILLIONS 

TOTAL: 40% 

OflGAliIC: 30% 

CONTRACT \ \ 



CONTRACT - ORGANIC SHARE 
I 
I 

FISCAL YEARS 1991 - 1994 

CONTRACTOR - ORGANIC 
SHARE HAS BEEN 

( RELATIVELY CONSTANT. ) 

-. - 
j5jrdn&M- -' 

TOTAL ; $2.26 
I 
I I 

a 

, $20B I $1.56 
8 $1.3R I 

_ Y A L U E - t  - -- .- - - . - - . .- .- - - -- d 





MAINTENANCE PROGRAMS BY VALUE 1 
FY93 I 

CONTRACT ($574M) _ -__ 
)/-- 1 - 

,/--- 
ARMY U E K J  , IIEPALR 

/ ' 
/ MANY DNI I SlFlED 

/ 209 PROGWMS - 
- - ,' 

LOW W L L A f l  ' IOGRAMS , 
4872 PROGRAMS 

I 

1 LESS THAN $100K , $loOK TO $500K 1 OVER $SoOK 

TOTAL CONTRACTS - 558 TOTAL ORGANIC PROGRAMS - 6340 



I THEORGANIC BASE I 
/ I t  / ARMY MAINTENANCE DEPOTS 
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Fire Control Systems 
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DEPOT PROFILE I !-------\ \, - -- ,/ I %. 

0 ,  

DEPOTS ARE LARGE, &(. t 

MULTIFUNCTI0NP.L =d 

MISSIONS -- - -- - - 

MAINTENANCE 
6,467 BUILDINGS AMMUNITION STORAGE & 
31 MILLION SQUARE FEET RENOVATION 

COVERED FLOOR SPACE CHEMICAL DEMILITARIZATION 
19,014 PEOPLE (WITH TENANTS) FIRINGITEST RANGE OPERATlOtl 

HOST TO: 
SUPPLY STORAGE & DISTRIBUT ' P4 

MILITARY & CIVILIAN TRAINING 
SCHOOLS 

HEADQUARTERS ACTIVITIES 

/ 

2013 BUILDINGS 96 BUILDINGS 

COVERED FLOOR SPACE 
3965 PEOPLE 

MAIN25 



DECADE OF CHANGE 
ARMY MAINTENANCE DEPOTS 1987 - 1997 
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PARTNERSHIP WITH INDUSTRY ... I I 
WORKING AS A TEAM MAXIMIZES BENEFITS / 

UNITED DEFENSE - LETTERKENNY PARTNERSHIP 

CONVERT M109A2JA3 TO M109A6 PALADIN. 
LETTERKENNY DISASSEMBLES, OVERHAULS. 
FMC BUILDS NEW CAB, ASSEMBLES AT THE GOVERNMENT DEPOT. 

* 824 CONVERSIONS 1992 - 1999. $334M TO FMC, $227M TO LEAD. 

8 GENERAL DYNAMICS LAND SYSTEMS - ANNISTON PARTNERSHIP 
UPGRADE M I  ABRAMS TANK TO M1A2. 

4 ANNlSTON DISASSEMBLES, OVERHAULS. 
GENERAL DYNAMICS AND SUBCONTRACTORS BUILD NEW TURRET, AS! EMBLE. 
1079 CONVERSIONS 1992 - 2003. $5.8B VALUE-- $5B TO GENERAL D Y N l  MlCS 
AND SUBCONTRACTORS -__- -- 

'\ 

0 FUTURE CONTRACTOR ANNISTON PARTNERSHlP MAJOR BENEFII I-OR 

' HEAVY ASSAULT BRIDGE AND BREACHER* f \ 
11 5,000 DLH PER YEAR, 1997 2000 /" 

/' 
--- _ _ -  * BENEFITS OF PARTNERSHIP 

REDUCES OVERHEAD FOR GOVERNMENT AND INDUSTRY 
KEEPS JOBS IN M E  COMMUNITIES 

* MAXIMUM USE OF GOVERNMENT AND INDUSTRY TALENTS 



ISSUES FACING THE SERVICES ... 
OUR CHALLENGES 

MOBILF 
I 

@ POWER PROJECTION REQUIREMENT. --_ - 
I 

80% OF ARMY TO BE IN CONUS. MOST SINCE PRE WWII. LESS 
ABLE TO SUPPORT FROM FORWARD LOCATIONS. 

@ CRO'vVING BACKLOG. 
/------ ---- 

_ _ _  _ 
CAREFULLY HUSBAND, 

PRIORITIZE RESOURCES 
s (D $57 1 M IN FY94. 80% OF THE FUNDED LEVEL -- -.. . -. . - 

Q a RESERVES SHORT OF NEWEST EQUIPMENT. 

@ HOW TO BEST lDENTlFY AND SUPPORT CRITICAL PRIVATE SECTORS. 

v e MUST INTEGRATE INTO A UNIFIED INDUSTRIAL BASE. 
+ HOW DO WE PRESERVE CRITICAL R&D, PRODUCTION CAPABILITY? 
0. HOW MUCH SUPPORT IS NEEDED? ------ - LOOK AT THE 

@ REDUCE COSTS. 
TOTAL INDUSTRIAL ( RASE: R ID ,  ACQUISITIOI '. UAiNrENANZE 

9 EXCESS CAPACITY. '.. 
\-- _-_- -1 

STANDARD BUSINESS PRACTICES IN A NONSTANDARD ENVIRONMENT. 

- GOVERNMENT PERSONNEL INFLEXIBILITY. 
- DEPRECIATION OF FACILITIES. 

. - FIXED PRICES 
INCREASE d 

EFFICIENCY @ C ~ G ~ ~ ; S ~ ~  '. --- -.. -- < -- 



 COMMENTS ON CONGRESSIONAL TASKS~ 

/--J-"i RELATED TO # G  -> 
@ THE KEY TASKS ARE: AT IS CORE; 

\-- 

- #7 BALANCE BETWEEN PUBLIC-PRIVATE SECTORS. 

j 

- # 8  IDENTIFICATION OF PUBUC-PRIVATE FUNCTIONS AND ACTIVITIES. 

e BECAUSE: 
- BOTH PUBLIC AND PRIVATE SECTORS ARE NECESSARY FOR NATIONAL SECURITY. 

- BOTH OFFER UNIQUE TALENTS. 

- DEPOT MAINTENANCE IS ONLY ONE COMPONENT OF THE INDUSTRIAL BASE. 

--------- -- - L 

-/ /-- 
------. - 

- * - -  READINESS - IT'S THE BOTTOM LINE 
- THE ABILITY TO DEPLOY, FIGHT, WIN AND BE PREPARED FOR FOLLOW-ON 

- _  ' - - CONFLICTS MUST BE THE PARAMOUNT CONSIDERATION. / ----- __--- - _ --- --- 



Document Separator 



DEPARTMENT OF THE ARMY 
HE ADQUARTERS. UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON. GEORGIA 30330-6000 

REPLY TO 
AlTENTlON OF 

1 5 JUN 1994 
AFPI-BC (5-10~) 

MEMORANDUM FOR DE:PARTMENT OF THE ARMY, DIRECTOR OF MANAGEMENT, 
WASHINGTON, DC 20310-0200 

SUBJECT: Base Realignment and Closure (BRAC) 95 Installation 
Assessment (IA) Program 

1. References : 

a. Memorandum, DACS-TABS, 6 Apr 94, subject: BRAC 95 
i Installation Assessment (IA) Program. , 

- -&. -..- - 

I 8 b;'Memorandum, DACS-TABS, 26 Apr 94, subject: BRAC 95 
- 3 - ---- 1nstal;Lation Assessment- (IA) Program 0.-BRAC 95 Data Eall #1, 
'3 .' 1 c., Memorandum, DACS-TABS, 20 May 94, subject: BRAC 95 

7 r 
"?+A -*.St . Instarlation Assessment (IA) Program - Change 2. 1 A** 

> .?&. -:-:; * L  '2.- r r, I:, .@:*:2. The. quantitative data portion of the IA r e q u e s w b y  
references is provided as follows: Manewer.1nstaXlations' ... .. - 

**. enclosure 1; Major Training Areas, enclosure 2; Conmtand and - ' - 1 Contnol Installations, enclosure 3; and Training Schools, 
enclosure 4. ,;,, " .  A:.. . - , ;. , -: ; . '2 

% L* "k I . 
3. T4e inforration contained in this report is accurate and 
complete to the best of my knowledge and belief. Actions taken = , 

,- to assure data accuracy and record keeping procedures are 

f detailed at enclosure 5. 

4. We are concerned about how Deployment Network attribute is 
evaluated. While we fully agree that the ability to deploy 
quickly is an important characteristic of maneuver installations, 
we believe the way it is evaluated should be revised. 

a. The variance in data on distance to highway is zero to 
ten miles. The way this data is treated by the software package 
results in the installation with ten miles getting very little to 
no points when in fact ten miles is an extremely low distance and 
not sufficiently different from zero miles to warrant any delta 
in the scores. 



f -  AFPI-BC (5-10~) 
SUBJECT: Base Realignment and Closure (BRAC) 95 Installation 
Assessment (IA) Program 

b. While the range of distances to deployment airports is 
greater, 0 to 80 miles, it appears illogical to make any 
significant differ~ence over a 7-mile distance versus a 0-mile 
distance. 

c. Suggest a range of distances be used versus the absolute 
numbers. A range for highway and airport distances could be 0 to 
30 miles receives 10 points; 31 to 60 miles receives 8 points, 
etc. 

d, While the range of distances to seaports is greater, 17 
to 1,095 miles, th~e same issues apply, Also, all installations 
are able to easily move their equipment to seaports faster than 
ships are able to (get there to load. With the use of POMCUS 

---. - -  equipment also plqying a role in deployment, perhaps distance to 
seaports should U v e  less weight, Bottom line, all installations 
can deploy within (appropriate times, but the data in this 
attribute does not give them full credit for this. 

- 1 .  

5. ~0%. additional information, contact Neta ABarns, - -  4 

: 
DSN 367-6315, - - * - -/ 

-.+ $7 ' - --at-*-- 

: ! mn- mmawom: - 7.-2 %*-+*? 

- -. 
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' DEPARTMEB~TOF'~~~~: ARM+ ' . . 
' w E A I ~ ~ c ~ A ~ A R M v - ~ ~ ~ ~ ~ A ~ .  ' - r P c r r M C r w E R s O K o q m a j 4 . ~ .  . - . 

mrmm - *TIIPmO*or 

=PI-BC (5-10c) ' I  .- - 
4 . .  

. '  I . . . . - 
o *  

MEMORANDUM FOR DEPARTMENT OF THE ARMY, DIRECTOR OF 
MANAGEMENT, AW: DACS-TAES , WASHINGTON, . . . . 

DC 20310-0200 
, . . . . . .  :. SUBJECT: Decision-PAD (D-PAD) Run by The Army  in^ study - . : .-:: . .  . 

(TABS - ..: 
. . . . 

.; / . . ..:.. . . :: . . . . - ...__ . . .  . . i  
i::.;; .-.;.:<.;+:f: . 
. .. . . . . I .  . .  , ... -. . -.. : ' -- ::,..* -., .,?<? : .. . . 

' 5 - .  
. ., - 3  

, - . - .. . . - . - - . - 
L 1 - --Ref-. memarandurn, DACS-DBI, 21 Jtll 94, SBB, . . .: Z#. -.- . . .  . ; . ,-. -2;- -.g* - .. . %-.- I . . . .  . - ,  ~ . ..,.. ~ . -  . . 

' "'j; . : . : .-f:';.:. .:-. . . .-\-.-: -:- :;J6$* 
- . . ~- ..2.. __Comuie~ts . to  %hove ref ereace . are f-ed at - -6;. . .  - - .<... -:¶::- . . 

h* . . .  . 
-. . -- . . -  . 

. . 

. .  - .  . .- .. 
. . ,  .. ~ .., . . . . : ,  

> _ .  . ' . . . I  I. . ' : ;:, ..:;<;;;,; ,$i*T$ 3. -- ,, , - -.%. - '  . , '. -- : ,  ', -.. .--. . 
, .. ..... 

, , 
.,,". .,.,, - - I . . . '  ;::* 

I .  ; : . :. . ... ,'A!+ .. 

F A X  TRANSMITTAL Iror- m&, 



. . .  

. . 

.; . 
Number shoulld be 41,368 instead of 41,358. 

- .  

FORT EOOD 
ATTRZBrn: 
FAK EG COST/UP;IIT - . . .  

Number shoultl be $5;272 instead of $5,064. 
- .  . :- . . .  . . I. . -  -- .. <.-.?..' . - . . . . .  :. - - ..: .- 

. . . . .  - ::-: - . - .. 
.. .-.:? .. ,,:, ;c;.: . .  

H B J & ' ~ G  . .' . : L:. . .,:.-,i, ,:&:-,;.',:.'-,, i'.&5.iii'* ,:. - . _ .  . . . . .  . .  ... r j 

. . : - : t'... . . .  -. . .  . . .  . FORZ POLK - . .  , ;>. " .?-~.i::.i..>:-. .'.... .=- - 
. . 

, ' 'PO data- p r ~ ~ i d e ~  ex&epte -; . . ,.+. :-.-.:.;<>.f<-L . - - -.. : .~$-;,"i3?-- ... f .  .._ 
SORT  PIC^& ...;*-! r.::~.. .:. 

-5 - :+:: :<. .-- . 
-: . . - - .  . * J * C  ... . -. - 

I ?- ihbdra be 47 in&& af 37. J - .  . . . .  . .  fl . - .  
t: *.. 

. - . __*-  

! .  
1 . . . . I..?.:. , - 
f . , : , . .  . .  FOgTbIx 
$? '". A!mRmum: 
, 
b; # xorrr. 
- 2 c . :.. . ,,: . . .  S h a d  be a %es.hste& of a m, + : &g, :i 

, . .. 1. 
. I .  . . . .  ..r.. 

g, i ,  - la- 
r' 

=@ -=ITr - mzu?mmm 
saom> I H ~ ~ A D  
m s?E 

FOar DII: 9-7 4.0 . 
FIG 8.7 6.3 

. raWlcbf 4.8 -8 
McCOY 8.8 6.6 
PIcxE!m! 7 - 8  5.8 
POLK 7 - 9  6.5 
EuN!l!ER LfGGE!IT 7-1 0.0 

FORT G- 
AXTRIBUTE: 
OP/AIMIR FACJZIZTEs 

N u m b e r  should be 244 instead of 156. 

- O P H + A F H  
N u m b e r  should be 13,6E instead of 4,565. 

. -. 



1-,=-19 13139 #151 P.fZJ3'G34 

F R O M '  
0. 

. :. .. . . .  , . &~+'J~E;.-O . . .. . - - . .  - ..-': .' . : 
4: .... . . f . .  -.. . . . : LS . 

- . ,:. . :,: .' . . .<.. . . . .  . ' .  - . ' . . :  
- .  

CAPACI& ELECT 
 umber should is 22,400 'instead of 2 2 , 0 0 0 ;  - . . 

. I 
:'. 

FORT HAMILTON 
ATTRIBUTE : 
WPH +'AFH 

Number should1 be 822 instead of 1,556. 

ARCB/HIST BLDGS 
Number  should.be .07344 instead of -07345. 

FORIP . KcPHEpsOH 
--UTE: 
UPS'+ A m  - 

Hmnber should b~ 14,264 instead of 9,607. -- . 
kESXD10 OF SE4 Fg&li~~sCO 

s aTTBfsOTg: 
5 . -  uPa+aw - 

. .. & be 720 of-1,643. , .. . . 
, ~. ,,, ** *< 

, ,< . 7, . ., .' . . 

i 
I.', . 

. H O W  - data w 2- af &--' -.... 
Rrancurco. .:.. _ .c 

. . . ~. 

- , ,  

-- 
.. . . . .  , 

. , . :  . . . 

.&; ' . , :,.:. .: ?.,! +A;:-i. 5,:. * . ,. . , ; .,,.--. ., ;-.;:: . ,,> .:>&-?. . :. ~-:..~.~a::rA' . ' - - ,  . . 

,. y&y-*- :; .: .. , . >+T.., ...... .-d !W 2.' ' . . 
?-*;?.. . :' . . 

:;.,*. - ,  - . . 

, fp. , .. '.: - . . 
> .  . 

Appears off-past houshg was not inc1uded since number 
on report lo only on-post housing. Total number 8h0~3.d be 
4,266- 

Number should be 616. This reversal of number~~ was 
found by AAA and we were told would be changed from their 
report. 

Zhmber of bpa& acres should be 5,892, 5 i s  
of munb- was found by ABB and we ware to ld  would be 
changed fmm the i r  report. 

Although there were only numbers provided w i t h  no 
identification as to the sub-model or the .specific 
attribute, it appears .that the d-el-t for H i m h e r  o f  
l4PRc has been changed to a Yes and Xo answer with the 0 
answer becoming a NO. 



. .  . . .  . . 
. . : .  

4 .  

.. . ....... ... . - . - . t .  
. I .  

. . . -  - . ' .  
. . .  . . . .  . - .  .. , . .i... , - . .* M" . ,a,.&-. . ' 

. . .  

- - Number should be 2 0 , 0 0 0  instead of 0 .  . . - .  
E l W ' X R o k  C A R F ~ ~ N G  CAPACITY 

Although them w e r e  only numbers provided w i t h  no 
identification as. to the sub-podel or the. specific .ub- ' 

element, it appeaks.that the sub-element f or Air Quality, 
been changed to a Yes and No a n w e  kith the  1 answer 
becoming a Yes. , , 

- - 
MOBrCIZaTION CBPAB.fLZTX 

only nmnbers were provided with no. identification a. to 
. . the sub-model or the specific sub-element, it app&s that 

the numbers input bere 2 0 , 0 0 0  q s  for sub-al-I N e t  
Manem= Aerer and O f o r  sub-element Contitpou um . . . 

a s ,    he acreage number should be 20 ,000  for Contj.~~~ous 
. . .  Naa'epver, h-ed  Maaeulver + Ret  Manema. 



DEPARTMENT OF T H E  ARMY 
HEADQUARTERS. UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON. GEORCSIA 30330-6000 

REPLY TO 
ATTENTON OF 

AFPI-BC ( 5 - 1 0 ~ )  
rJ 7 JUL 1994 

MEMORANDUM FOR DEPARTMENT OF THE ARMY, DIRECTOR OF MANAGEMENT, 
A,TTN: DACS-TABS, WASHINGTON, DC 20310-0200 

SUBJECT: Base Realignment and Closure (BRAC) 95 Installation 
Assessment (IA) Program 

1. Reference FORSCOM memorandum, AFPI-BC, 15 Jun 94, SAB. 
- - 

,,,,, .., 2. _Request following data-be incorporat-.-as change to initial 
ta submitted foq:_fort Bxagg, Environmental Carrying Capacity, 

'" :-- - -. -- 
ise' Quality Factor. E'o&~~ra~~ recatly provided' this- change 
the .data whichihad ' beenrprovided s&ing a total: of 33,000 

acres ?or Zones, =$-and 111. i - 
- -*?&;""a 

Wd 

, A;&&-< -., ., , * ., , 
; ~one1i1 area$(acres). %-; :.-215,98 
~one'~11 1 area (acres) ' 1,85 

'3 
? 

Chief, Base Realignment and 
Closure Division 



REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
HEADQUARTERS. UNITED STATES ARMY FORCES COMMAND 

FORT MCPHERSON. GEORGIA 30330-6000 

AFPI-BC ( 5 - 1 0 ~ )  

MEMORANDUM FOR DEPARTMENT OF THE ARMY, DIRECTOR OF MANAGEMENT, 
ATTN: DACS-TABS, WASHINGTON, DC 20310-0200 

SUBJECT: Base Realignment and Closure (BRAC) 95 Installation 
Assessment ( IA) Program 

1. Reference FORSiCOM memorandum, AFPI-BC, 15 Jun 94, SAB. 
- 

2. We have found two minor-cha-nge-s which should be made to data 
submitted at reference. The changes are: 

5 a. Change Information Mission Area score for Presidio of San 
F 

Francisco to 1225 from 1275. Change corrects an arithmetic 

/'- error. 

t . b. Change Fam.Lly Housing Cost per Dwelling Unit for 
Fort Hood from $5,064 to $5,272. Original computation included 

J 
5 227 housing units which are to be built due to a FY 93 
I 

construction project. 

3. For additional information, contact Neta Adams, 
DSN 367-6315. 

FOR THE DCS FOR PERSONNEL AND INSTALLATION MANAGEMENT: 

Lehigf, Base Realignment 
and Closure Division, DCSPIM 



DEPARTMENT OF THE A R M Y  
++L A L , Q U A H T t  RS I J N I T F D  S T A T E S  A R M Y  t OHC.E5 C OV\'.'i\N!' 

F r ,p-  WCPIIFRSON GEORGIA 3133  3') 6,0@'1 

AFPI-BC ( 5 - 1 0 ~ )  z i , ;  . - , ,  

MEMORANDUK FOR DEPARTMENT OF THE ARMY, DIRECTOR OF MANAGEMENT, 
ATTN: DACS-TABS, WASHINGTON, DC 20310-0200 

SUBJECT: Base Realignment and Closure (BRAC) 95 Installation 
Assessment (IA) Program 

1. Reference FORSCOM memorandum, AFPI-BC, 15 Jun 94, SAB. 

2. We have found two minor changes which should be made to data 
submitted at reference. The changes are: 

a. Change Information Mission Area score for Presidio of San 
Francisco to 1225 from 1275. Change corrects an arithmetic 
error. 

b. Change Family Housing Cost per Dwelling Unit for 
Fort Hood from $5,064 to $5,272. Original computation included 
227 housing units which are to be built due to a FY 93 
construction project. 

3. For additional information, contact Neta Adams, 
DSN 367-6315. 

FOR THE DCS FOR PERSONNEL AND INSTALLATION MANAGEMENT: 

bhi;f, Base Realignment 
and Closure Division, DCSPIX 





a 001 

XVIII AIRBORNE CORPS 
DdRECTORATE t3F PMBMIC WDRMI & EMvfRBMIEMT 
Faciiirie;, Plapnin y Cr Mobilira~iori Division (AFZA-PW- P) 

FT RRAGG, NC 28307-50DO 

F A X  (970) 396-3069 

FACSIMILE TRANSMITTAL 
EEJADER SHEET 

- ---- --- . --.- -- - - --. -------- --- 1 -- - 
MESSAGE: 

-- .- 

-fih hu @Mi? (b, .--- - - - - - -  -.-- - p'&---Ib, -lhm I$ Ah,  / +* J/bs 0- - ---. -- - 4 ---- q !!I@,- -. -.---_ _ 

. ')-I -7- jht -.- ~ ~ ~ ~ * I ~ ~ P  . . . - -  -.- --3---. uw dm+ ----. &h .. -/k -. dr/lC$Yw .-... - -.--.- ._ 

- --.---___._ 33?@?~?. JL+ ------- +.I ~ Q A  ".Jd, -_--__ -- 3~ _ _ k ; b =  \;it afb 
. - -  -__ -- 

wwh ~ ~ c a v c h  is -bj- zncx 
-.-..--. -- - - - . ,  -- --. - _ _ _  Mc f 8 4- ---- - - I .  - -- ------ -- 

. . -- and Z n p n  didA -.--- he. 1,658.4me. - . -. .. - --- -- . 

&3tl.@Lw,J 

THIS IS PAGE ONE OF Z - . PAGES 
ANY PROBLEMS WITH THIS TRANSMISSION 
PLEASE CALL. 

=$ 4 MASTER PLANNING (910) 396--5300 
a REAL PRCJPERTY ( Y ~ u )  jyg. / ~ . I Y  

X a. 
MUHlLlLA 1 ION (910) 396-5469 
ncnr 7 2 G  





MANUAL 

ENVIRONMENTAL CARRYING CAPACITY 

ATTRIBUITE: NOISE IN QUALITY AREA 

INSTALLATION 

BRAGG 

CAMPBELL 

CARSON 

DRUM 

HOOD 

LEWIS 

RILEY 

STEWART 

ZONE I1 

15988' 

14085. 
, 

3400 

1378 ' 

75 / 

600 ' 

1120' 

431' 

This data was obtained from the P0C0s of the different 
installations. The infomation was supplied to us on 30 
June 94 .  The addition of the Stewart data was obtained on 
5 July 9 4 .  
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:_I. :--.--:: 

-1;- .- :BRA66 : ~ S : C A t P ~ L : C ~ K I S : U I R 5 W  :CCUtEKIS:MIVI( :CM)(ifiIS:tQGB :COIICNIS:LEYIS :tOm(EKIS :RILEY :COm6TTS:STEYiaT :tOAIM75: 

.. _ _ _ _ _ _ _ _  ----___. -_______ --- - - - - - -  -------- 
- ::*..% 4 ::F h a d :  

' d r r t r r  Brrrs 

L;-rs (?GO1 : 100 : I : 71 : : 330 : : 65 : : 1 5 6 :  : 317 : : 71 : : 1% : 
i:v!s gbSSi21 : 0 . 6 :  , : 8 5 :  : 0 :  : 0 :  : 0 :  : 0 :  : 0 :  : 0 :  

iz::t5 
i SF: ?4nqes : I :  : I :  : I :  : 1 :  : I :  : I :  : I :  : I :  
i i l-I  iq 1-16 f l r  P t s  : 3? : : J L  : : 32 : : 41 : : 51 : : I6 : : I t :  : 16 : 

--  
.:-: i r - ~ r  ITssiYo) : yes : : no :not? I : no :notr  I : yrr  : : yes : : nc :note I : no :not? I : no :note 1 : 
.::I. & :anys : 64 : : - 3 :  : 6; : . .: : : i! : : 5: : . .A . : 22 : . -- - - 

. . 

.+:.ZYW:: h~t-ori I h s t  ~n R t l r r ;  : : I :  : 
. . 
.i..L:rC : 6 :  : G :  : 0 :  : C :  : 6 :  : t :  : 6 :  : G :  
:..-.,. .. . : 0 :  : 6 :  : i :  : LC : : 0 :  : 3 :  : I V  : : E: 
.:..-.. ...-- . : 1 8 5 :  : 6:; : : 1095 : 3 : 35; : : i i l  : : l i  : : iii : : 43 : -.:'.;, : I; : : 4.2 : : 6 :  : I :  : 0 :  : 0 :  : 6 :  : 6.25 : ; 

..:., . .. v e  ,'?!mnc 

2 -  li :ecclr l  : 14,?S& : : 7 ,  : r 9,713 : : 26,'iX : : 21,474 : : 4 3  : . : l , ba5  : : 15,257 : 
F l i :  : 16,962 : : 1,0b9 : : 14,873 : : 31,276 : : 24,320 : : 17,375 : : 5,577 : : 33,256 : 

: ~ r i ;  : 17,546 : : 5,764 : : 6,584 : : 23,363 : : 16,766 : : 11,564 : . . - I , "?  rc. : : 17,490 : 
: FiF5 : 14,325 : : 7,576 : : 7,665 : : 26,107 : : ?I,:G? : : 15,323 : : 3.G7S : : 15,Gij : . - - .. 4 l 'adays)  : I S 3 6 7  : . : 56,356 : - : 13,746 : : IG,S75 : . : 37,611 : :144,C41 : :iS,344 : : 33,OW : 
: FYil : 66,700 : : 46,%? : : 13,743 : : 11,556 : : 41,162 : :152,790 : :76,745 : : 19,062 : 
: ni: :206,3CO : : 58,606 : : 12,112 : : 12,22F : : 34,582 : :l33,077 : :75,74l : : 44,135 : 
: FYi3 :16h,W0 : : 70,294 : : 15.384 : : 7 : : 37,WG : :146,131 : :i3,547 : : 35,555 : 

:Impact kra t 33,000 : -r 22,629& ? 19,537 : -t29,537 : T b 2 , W  : -: 33,531 : 6 : -- 19,040 : 
: Y bd Capable IYIW) :, yes : :- y e s :  : ,- yes : : . yes : : yes : : yes : : ye5 : : yes : 
: Attack Heli t p  IYIY; : ye5 : : , yes : : ,yea : : . yes : . . yes : : yes : : yes : : yes : 
: i ube  k t i l l  Cap IYII) : / yes : : - ye5 : : , ye5 : : yes : : ' y e s :  : . yes : : yes : : , yes : 
: llRS k t i l l  Cap IYlR) :&'Yes : : ---  no : : 'yes : : yes : : ' .yes : : , ye5 : : ye5 : : yes : 

./ * 
: l e d r i l e d  hRcnrr k r c r  : 1 - 7 4  :'- : - 4 1 :  : 277,:- : 25 i' : - 1  : v 203 : ' :- 66 : - -- : T I l l  r'. : 

:' : 

dnd L F a c i l i t i n  .- 
:L.rrwLs L Fa. Hourinn ., . :/ : ., . . .- : . -  . 
: L WH 17140Pt : 0 :  2 :  4 8 :  : I2 : : 6 :  : 52 : : 81 : : 46 : : 54: 
: L (ERI ( i 2 l M )  : 16526 : : 9571 :N? s : 6366 : : 5596:  : 17428 : : 8755 : : 1025 : : 6704 : 
: Fan lbns m Post l7110i) : 4642 : : 424e:  : 1836 :  : 4272 : : 5763 : : 3504 : : 3136 : : 2527 : 
: Fan lkts Off  Post 171107) : 20000 : : 953; : : ha73 : : 1472: : 38162 : : l4lOB : : 4406 : : IOl66 : 
: Trainee J s s e t s  (7216PI : - 6 :  : 0 :  : 0 :  : 0 :  : 0 :  : 0 :  : 0 :  : 0 :  

: u t  Spice IKYI - : 5707 : ' :- IDS? .i : 2561 ? 2015 : r 5624 : - : 5757 : . 4- 310; : : - 2639 : 
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DEPARTMENT OF THE ARMY 
HEAWUARTERS, UNITED STATES ARMY, PACIFIC 

FORT SHAFTER, HAWAII 888686100 

APRM-MC ( 5-1 0 ) 2 June 1994 

MEMORANDUM FOR HQDA (DACS-TABS), WASHINGTON, DC 20310-0200 

SUBJECT: B m C  95 Installation Assessment (IA) Program 

1, Reference memor~andum, HQDA, DACS-TABS, 6 Apr 94/ SAB. 

2. Requested 1nsta.llation Assessment is enclosed. With respect 
to data for the attribute "BASOPS/MISSION POPULATION," USARPAC 
has apportioned total obligations between two of its 
installations (Fort Shafter and Schofield Barracks) based on 
reasonable assumptions since current Army accounting policies do 
not require the tracking of expenditures by geographic site. 

3. Significant organizational changes taking place in Alaska 
have caused us to reexamine the present categorization of Fort 
Richardson as a maneuver installation. It is our judgment that 
it may be more appropriate to classify Fort Richardson as a 
CZ/Admin Support installation. During the visit of your 
representatives to Alaska (13-15 June) we ask that this issue be 
reviewed. USARPAC will comply with whatever determination is 
made by your office. This data call reflects Fort Richardson as 
a maneuver insta1lat;ion. 

4. Major subordinate commands (MSCs) were instructed to provide 
information in accordance with the references and sources 
provided as specified in the BRAC 95 IA Program instructions and 
to follow prescribed methodology to derive attribute results. 
Major subordinate commands report reasonable assurance that 
recordkeeping for the various data sources complies with standing 
operating procedures. Functional proponents at both installation 
and HQ USARPAC levels have reviewed and validated the data. 

5. The information contained in this report is accurate and 
complete to the best of my knowledge. To assist any future audit 
of this data call, this headquarters, APRM-MC, maintains multiple 
copies of MSC input as well as a list of installation POCs. 



APRM-MC 
SUBJECT: BRAC 95 1:nstallation Assessment (IA) Program 

HQ USARPAC points of contact are Mr. Craig Stevaux, APRM-MC, 
DSN 438-9583, and Ms. Barbara Mitchell, DSN 438-8966, FAX DSN 
438-9234. 

FOR THE COMMANDER: 

Encl 
U L ? ' C &  
DAVID R.E. HALE 
Major General, USA 
Chief of Staf f  



@ DEPARTMENT OF THE ARMY 
MCADQUARTKRS. U.S. ARUV ALA6KA 

800 R l C n ~ l l O 8 0 ~  ORNE 8 LOO0 

FORT RICCUROSOM. A L A ~ K A  rn606-0000 

n v n v  TI 
ar t . rhr-  0.. 

MEMORANDUM FOR Commander, US. Army, Paclfic, A m ;  AEN-C-RE, Ft. Shafter, 
HI 96858-51 00 

SUBJECT: Acreage - Ft Richardsoq AK 

L 1. Per your conwmltion wirh Mr. Thorson. Real Property Ofi r, Public Works, Alaska, ths 
following mfocmation concerning acreage at Ft. Richardson is submiaed as requested: 

TOTAL ACREAGE 71,494.03 

Maneuver Acreage* 
Cantonment Acreage 
Training Acreage 
F i i - g e s  
Impma A e a  
WetlmQ 
Surfsce Wator 
Non-Impact Firing 
Mech Manawor 

 discussions with Mr. Pad B m ,  DKSM, at 384-2230, indicate the acreage identified above 
for mane- is capablat of rupportiq mdwnked manouver making. Limitations m use of 
thia acreage durin8 certain 6mw of rhs year ate cxpected due a envimnmontd issues. 

2. Requarts for sddiuod infonnnrion or esshmce in this matter should bo directed a, Mr. 
Thorson, at (907) 3 84-3 01 5. 

COL, EN 
Director of Public Works 
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i r  FORT RICHARDSON, ALASKA I 

INCLUDES BASE C O M M U N I C A T I O N S  C O S T S  FOR SUB INSTALLATIONS O F  FORT 
WAMWRIGH'I '  A N D  F O R T  GREELY -- 0 MILES ( F R E I G H T  R A I L  SPURS ON POST) 

R E M A R K S  
I 

I A 

r 7 MILES ( P O R T  OF A NCHOKAGE)  I 

I 

EXPLANATORY DATA 
- 

EXCESS UN:ITS A T  F O R T  RlCHARDSON (FRA) ARE BEING DIVERTED/CONVERTED TO 
OTHER USES.  AT FRA, UNITS A R E  BEING ASSIGNED TO PRIORITY 4 PERSOWNEL (OTHER 
MILITARY PiSSIGNED TO THE AREA), C O M B I N E D  INTO LARGER UNITS UNDER THE 
EXISI'ING C O N V E R S I O N S  AUTHORITY OF REVITALIZATION PROJECT. A N D  INACTIVATED 
FOR T H E  R E V I T A L I Z A T J O N  PROJECT TNTERIM HOUSING HAS B E E N  ESTABLISHED FOR 
TEMI'ORARY U S E  A N D  RENTAL T O  O T H E R  PRIORITY P E R S O N P E L  SUCH AS P U B L I C  
HEALTH EMPLOYEES. A L O W  OFFICIAL VACANCY RATE IS BEMG M A I N T A I N E D  
TtIROUCiH A N  A G G R E S S I V E  MARKETING PROGRAM. FOCUSING ON VAFUOUS CATEGORlES 
OF PO'I'ENTIAL T E N A N T S .  REIMBURSABLE A N D  OTHERWISE, FOUR BUILDINGS A R E  
CIJKRENTLY BEING H E L D  FOR DEMOI-ITION UNDER THE DA P R O G R A M  FOR D i V E S T l T U R E  
OF FAMILY HOUSING.  

WITHDRAWN K A N D  L MONIES WEW R E T U R N E D  TO THE INSTALLATION T H R O U G H  A 
SEPARATE DCID APPROPRIATION. 

-7 i --.-~ 
0 MILES ( R R Y ~ ~ T  A R M Y  AIRFIELD - HELICOPTERS): : MILES E L M E N D O R F  AFB: A N D +  

I ( M I L E S  ( A N C H O K A G E  INTERNATIONAUKLJLIS AIR GUARD BASE). 

(T~TF~THE ARE DESIGNATED , m m - s T I \ T E  HIGHWAYS IN ALASKA 1 

1 7 1  ClERlVEo  FRO^ * W  INSTALLATION *C7.10N PLAN S V B M l T r E D  T O  THE ARMY I 
I I E N V I R O N M E N T A L  CENTER IN FEE 94. I 

I 
( ( I )  THE MILITARY FAIR SHARE FOR FORT N C H A K D S O N  IS 928 U'NITS, AS REPORTED TO 

1 IJSARPAC ON I 0  M A Y  1994 IN RESPONSE TO DA REQUESTS FOR T H E  CORRECTION O F  AFH 
PLANNING D A T A .  I 
(2) T H E  STOCK O F  A D E Q U A T E  RENTALS WITHIN COMMUTING DIS7'ANCE OF FA/\  IS 
31,064, A S  IDEN1'IFJEn BY PJUVATE A N D  MUNICIPAL SURVEYS A N D  VERIFIED B Y  T H E  
HOLISING OFFICE VACANCY RATES ARE APPROXIMA rE1.Y THREE PERCENT A T  T H I S  
T I M E .  

( 3 )  BRAC INFORMATION REQUESTS T E N D  T O  IGNORE CERTAIN S E G M E N T E D  HOUSING 
INFORMATION. INCLUDING HOME OWNERSHIP,  POTENTIAL FOR M A N D A T O R Y  
ASSIGNMENTS 1.0 INCREASE OCCUPANCY. S H A U D  MARKEI .  WITH A D J A C E N T  
E L M E N D O R F  AF13 O C C U P A N C Y  DATA , O R  FRA WILL CHANGE S U B S T A N T I A L L Y  IN THE 
C O M I N G  MONTHS.  



7 FORT RICHARDSON, ALASKA 1 
DATA NOTES 

.- 
REMARKS EXPLANATORY DATA - 

A 7.62 CALIBER DOOR G U N  R A N G E  1S AVAILABLE A T  FORT RICHARDSON. +-- 1 -I 
T R E A T M E N T  CAPACITY (MGD). %WAGE FROM FRA IS D I S C H A R G ~ D  

THE MUNICIPALITY OF ANCHORAGE (MOA) COLLEC'JION SYSTEM A N D  TREATED A T  T H E  
MUNICIPALITY T R E A T M E N T  P L A N T  A T  P O I N T  WORCINZOF 

I 

( 2 )  T H E  U.S. A R M Y  CONTRlBUTED TO THE FUNDING O F  THC M U N I C I P A L  S E W A C E  
T R E A T M E N T  P L A N T  IN EXCHANGE FOR A N  AGREEMENT.I.0 T R E A T  S C W A G E  G E N E R A T E D  
BY FRA. FO,RT RICHARDSON PAYS T l l E  MUNICIPALITY FOR SEWAGE T R E A T M E N T  
SERVICES A T  A RATE BASED ON C U R R E N T  PLANT OPERATION A N D  M A I N T E N A N C E  
COSTS.  7WERI.Z APPEARS T O  BE NO PROBLEMS WITH THE CURRENT SEWAGE T R E A R Y E N T  
SYSTEM.  N O  N A T I O N A L  POLLUTANT !>ISCHARGE EI.IMMA7.ION S Y S T E M  (MPDES) 
DISCHARGE PCIINTS EXITS O N  THE POST. 

(3) THE MUNICIPALITY HAS INDICATED T I ~ A T  THERE IS NO M A X I M U M  I.IMIT FOR FRA 
WlTH RESPECT' TO WASTE WATER FLOW, A L T H O U G H  THE 0 R l C i l N ~ l  CONTRACT S T A T E D  
T H A T  1.5 MGE WOULD BE AVAILABLE FOR FRA's USE A T  TI4E T I M E  Or OMCfNAL 
CONTRACT, T H E  P L A N T  C A P A C ~ T Y  WAS 34 MGD IT IS NOT 58 MGD A S S I J M ~ N G  THE 
S A M E  RATIO, 2.6 MDCi W O U L D  NOW BE AVAILABLE FOR TIIE USE OF F R n  

I I (4) T H E  SEWAGE F L O W  FROM FKA IS METERED AT A STATION LC)CAI'ED O N  ELMENDORT 
AFB BEFORE l'T E N T E R S  A 24-INCH COLLECTION MAIN WITIfW T H C  MLR\IICIPALI~'Y I 

(2) F O R T  RICHARDSON PROVIDES W A T E R  OT E L M E N D O W  AFU. THE TWO 
INSTALLATIONS RECEIVE APPKOXIMATELY 30 PERCENT OF TI4E S H l P  C U E K  WATER.  
WHICH IS PRO(:ESSED THROUGH A I ' R E A T M E N T  P L A N T  ON FRA B E F O G  BEING 
DISTRJUUTED THROLIGH A 20 INCII LINE A N D  A 14 INCH LINE 1.0 T H E  TWO 
fNSTALI..ATIONS. 

I - 
12 

(3) THERE A R E  THREE STANDBY WELLS L O C A T E D  ON FRA. WHICH S U P P L Y  WATER WHEN 
T H E  FLOW R A T E  O N  S H l P  CREEK CAN N O T  SUPPORT THE D E M A N D  O R  WHEN 
EMERGENCY C O N D I T I O N S  EXIST. TriE S T A T E  OF ALASKA HAS APPROPRIATED A T O T A L  
OF 3.6 MGD FOR VJELI- I ,  2 .  A N D  ;. STAY-E R E C O W  OF WATER CERTIFICATES VOL. XII. PG 
1 5 5  I ,  A N D  15s;. ADLS 4 5 8 4 0 . 4 ~ 8 4  I .  A N D  4 ~ x 4 2 ) .  

SYSTEM.  --- ---- - -.-.--- 
WATER SUPPLY C A P A C I T Y  (MD). 
( I )  SHlP CREEK. IS ' W E  PRIMARY SOURCE O F  WATER FOR FRA. E I . M E N D O K F  AFB, A N D  
T H E  MUNICIPAL.ITY OF ANCHORAGE (MQA). THE APPROPRIATED ~ M O r n . 1 '  FOR WATCR 
FOR FRA A N D  ELMENDORF AFB IS 7.5 MILLION GALLONS lDER D A Y  (MGD). A S  G R A N ~ T D  
B Y  THE STATE OF ALASKA. W I C H  G O V E R N S  PUBLIC W A T E K  (STATE TUCOKDS OF 
WATER RIGtiT C:ER'TIFICA'I'ES VOL. XII, PAGE 1554. ADL 45839 ANIJ VOL XI!. PACE 1558,  
A D L  65557). 

(4) THE MUNICIPALITY OF ANCHORAGE WATER T W A T M E N T  P L A N - r  HAS A 20-MCH TIE- I 
IN WlTH T H E  F O R T  RIC'HAKDSON DISTRIBUTION SYSTEM, IT CON P R E S E N T L Y  S U P P L Y  10 
MGD OF T R E A T E D  W A T E R  T O  FRA TO DATE. THIS  SOURCE HAS NOT R E E N  [IISED TO 
MEET WATER DEVIAND. FRA WATER MAY SUPPLY 7HE MUNICIPALITY M T H E  E V E N T  OF 
A N  EMERGENCY OK NATURAL DISASTER 



----I- 
-- 

FORT RICHARDSON, ALASKA 
1 1 DATA NOTES I .--.- 

---.--- E X P I , A N A T O R Y  DATA 
FORT K ~ C F I A R D S O N  CLOSED ITS LAST ACTiVE LANDFILL AND BEGAN U S W G  THE ' 

N E W  MUNICIPALITY OF ANC1.1ORACiE LANDFILL THE LANDFILL IS ON ;00 ACRES 
CXCiiSSED BY FORT KICHAKDSON IN AN AGKEEMENT WHICH P R O V I D E S  FORT 
fUC:H.4HDSON WITH FREk LANDFILL  SERVICES FOR THE LIFE 01: THE L A N D F l L L  
(ESTIM.4TED 1.8 B F  50 PI-US Y E A R S )  THE MUNICIPALITY CONSTRUCTED A ROAD 
C:OKNEC'I ING FORT KIC~IAHDSON TO TI-IE LANDFILL 

.-- -. ---- 
INS~TALLA~- ION COMMANLIERS 

STATUS IS AS FOLLOWS 

( I )  FEE - 2.663 ,ACRES; COST 631 1.581.50 
(2) PUBLIC DOMAIN - 58. 5 5 5  ACRES 
(>) LESSEK INTEREST - APPROXIMATEI,Y 242 ACRES UNDER PERMIT. EASEMENT. OR CO- 
O P  AGREEMEN'T' 

OPERATIONS ON URBAN 
FACII.ITIES COI~SISTINC; Ok A N  AOVANCED LIVE-FIRE TIRE HOUSE FACILITY AND A NON 

-.- ---- 



_ LI-W , -  7- I-. '2 , U C J I . 8  1 U d " 1 .  I I.. I .  

, , - - - - - 

DATA NOTES 
EXPLANATORY NOTES 

F A I R  SHARE FOFFOKT WAINWRIGHT IS 1144 ,  A S  REPORTED TO ( I S A R ~ A C  
O N  I0 M A Y  1994 IN RESPONSE TO A DA REQUEST FOR THE CORRECTION O F  A F H  P L A N N I N G  

I 1 DATA 
i 

THE STOCK OF ADEQUATE RENTALS WITHIN h0MM~;TIEIC DISTANCE Of k - 0 , ~ ~  
W n l N W R I C H I .  A S  IDENTIFIED BY PRIVATE A N D  M U N l C l P n L  S U R V E Y S  AND VEfUFiED B Y  THE 
HOUSING OFFICE I S  5.765 VACANCY U T E S  ARE APPROXIMATELY T H M E  P E R C E N T  (3%) A T  

SUBrNSTALLATION OF FORT RICHARDSON 

0 MI (FORT W A M W R I G H T ,  AK); 25 M1 (EIELSON AFB. AK); A N D  10 MI ( F A I K B A N K S  
MTERNATIONA.L AIRPORT) 
THERE A R E  NO DESIGNATED INTER-STATE I~JC;HWAYS M ALASKA 

--- ----I 
2 A 

-I__ i W~THDRAWN K A N D  L MONIES RETURNED TO ~NSTALLATION THROUGH S E P A R A T E  DOD 
I APPROPRIATION.  

INS'TALLATION .L\CREAC;E TOR FT WAINWRIGHT OBTAINED FROM PUL\l.IC L A W  (I'L) 39-606. 
A L A S U  MILITARY L A N D S  WJTHORAWAL 4C.rOF 1986. 
DERIVED FROM 'THE INSTALLATION A C ~ N ? I ~ N  S U R M I . ~ T > S C ) H ~ ~ ~ . - - -  - 
ENVIRONMENTAL CENTER IN FEB 94.  

> 

--- ------.----- SAME AS FOR ANNEX D. PACE I I (2,169) I 

- - -_  
A S  A SUBINSTALLATION. INCLUDED IN%ASE COMMUNJCA~.JONS C O S T S  FOR FORT 
RICHARDSON, A K  (S 166.700) 

CITY 01: F A I R B A N K S  
COLLECTION S Y S T E M  A N D  TREATED AT THE CI-rY's WASTE WATER T R E A T M E N T  PLAN-I- 
'THE SERVICE AGREEMENT,  DATED 30 M A R  76, STATES THAT I G MGD OF TUATMENT WILL. 
BE AVAILABLE FOR lJSE BY FT WAINWRIGHT. THE CAPACIT'Y OF THE C1TY.S T U A T M E N T  
PI A N T  IS 8 MGD. APPROXIMATELY 15% O F  THIS TOTAL SEWAGE IS FROM FT WATNWRIGH-r, 

4 
.-- L 

DIVERTED FROM INSTALLATION LEVEL REAL PROPERTY DATABASES A N D  RECORDS 

. --. .. 
PROVIDED BY DPW, OPERATIONS AND MAINTLNANCE DIVISION 

12 1 FT W A N W K I G H T  H A S  ITS O W  SANITARY LANDFILL LOCATED O N  A ; 7  ACRE SITE ON Tt iE  
N O R T H  SIDE OF T H E  CHCNA RIVER. IT ACCEPTS GENERAL REFUSE A N D  H A S  A DESIGNATED 
A R E A  FOR ASBESTOS DISPOSAL. OTHER I ~ A Z A R D O U S  MATERIALS AU CONTAIN\IEWZED A N D  
TRANSPOR'TED FOR DISPOSAL TFIROU(;H TFIE I?EFENSE IJTILIZATION A N D  M A R K E T I N G  
OFFICE (DKMO). T H E  LANDFILL 14AS T H E  CAPACITY TO SUPP0R.T  A N  EFFECTIVE 

FOR 20+ YEARS. 
FOR MANEUVERS ARE 7'AKEN FROM THE PUBLIC D O M A E F O R  M I L I T A R Y  

PURPOSES 

14 DURING WINTER MON'THS WHEN 
C A N  B E  USED FOK MECHANIZED EXERCISES. DURING S U M M E R  MONTHS, 646,000 ACRES A T  
FORT WAINWRIGHT A R E  WETLAND ACRES 

l 5 FORT W A I N W R I G H T  HAS A NON 
IMOUT) PLY WOOD CITY 



DATA NOTES -- - - -.- - -. - 

--- 
( I )  THE MILITARY FAIR ~ ~ ( A R E  FOR F1' CREELY IS 5 .  AS REPORTED TO USARPAC O N  
1 0  M A Y  9a IN  RESPONSE TO A DA KEQUEST FOR THE CORRECTION OF A F H  
P L A N N I N G  DATA.  - A  -----I 

R E M A R K S  
I 

I 

T H E  STOCK Of A U E Q ~ ~ A T E  RI;N I'AI,S WITHIN C O M M U T I N G  D I S T A N C E  OF 
I N S T A L L A T I O N ,  AS IDENT'IFIC'D BY TklE PKJVATC A N D  MUNICIPAI, SIJRVEYS A N D  
VERJFIED By TIiE DPW IfOlJSrNCi OF.1-ICE: IS 21 1 .  THE VACANCY RATE IN THE 
SURROUNDhIG COMMUNITY A7' FORT GMEI,Y IS AYPROXIMATE1.Y 20 P E R C E N T  
COSTED A S  A~IN~;.~ALLZ~ONINCLIIDEDUNDER F.I. RICHARDSON A(:COIJbJT 

EXPLANATORY ivO'l-ES i 
--PC - - - . - - - - -  I 

T H E  B L A C K  RAPIDS TRAINING FAC:IL.I TY IS USF.I.1 IN T E R M I I T E N T L Y  FOR 7'RA I N I N G  
O N L Y  THE N E W  OPEN FIAY B A R R A C K S  CONSTKU(;TFL> T H E R E  IN FY 93 DOES N O T  
M E E T  S P A C E  CRliFRl.4 FOR PEI<,LIANFNT U f  PH t301.10 L A K E  B A R R A C K S  
FACILITIES AU IKCLlII.)E.[; ClNLIEI< FOR I G R E F L Y  UEI'Y ASSETS THERE IS N O  
EXCESS SPACE -----_---- 
EXCESS W I T S  A F o R i  GRF,EI ,Y  A X ~ :  RLING l.)lVi:RTilD/CONVERTED TO OTHER 
[JSES 

4 

5 

6 

7 

- . - - - . - I - . - - - - . - -  ----- 
W I T H D R A W N  K AND L MONIES RL'rLiKNLD 'I'O r t l E  INSTALLATION THROUGH A 
S P E C I A L  DOO APPKOI~RIATION. 

- - A -  - -- - C - -- 
COSTED A S  44 SURINSTALI.ATION. INCLUDED UNDER BASE COMMUNICAT~ONS 
COST FOR FOFt'r RJCL~ARDSON. A K  (Sl66.700.00) 

- - C  LCCCCCC_- -- 
FORT GREEL‘I H A S  WHAT IS ESSENTIAL! .~  A WIN*\.F.R AIRFIEI.D.SINCE L O A D  
BI;AR ING CAPABILITY INCREASES APPKECIAII1.Y WITLI FREEZING FOR'I- CREELY 
HAS A 7.500 T'T RUNWAY A N D  HAS BEEN A B L E  '1'0 L A N D  C-5s UURMG WMTER 
M O N T H S .  AIRFIEI.O C:OND!TIQNS OLJRING OTHER 'I'HAN WINTER MONTHS DO N O T  
P E R M I T  'THE F J  GRF.L:!.Y alRF'IEI,U 1'0 UE USCD FOR LANDING LARGER. H E A V I E R  
AIHCRAF'I '  (i.e C-1415. '747s) 

-__C.e-_C_C_CC-CL..-- --.- -.- 
'THERE ARE N O  LXSIGNAI'ED IN1'ER-STATL HIGHWAYS IN A L A S K A  

8 T H E  S L J L L ~ V A I ~ R C ) A T ~ O ~ S E . S ~ U ~ ~ R E ~ I L ' T  IN APPROXIMATELY 1906 
DURING THE (;OLD RUSH CRA A N D  OPERATING UN7-11, 1923 IS LOCATED W A 
U M O T E  SEC'J 'ION (-)I' FORI' GKEELY THE STRUCTURE IS N O  LONGER ACCESSIBLE 
R Y  OTHER T H A N  HF.LlCOP'I E R .  FOR?' GREELY NO LONGER MAlN\rl'AINS I'J OTHER 
THAN I'O PROTECT IT JROM FOREST FIRES A N  OLD MINERS' C A R W  LOCATED ON 
P'I 'ARMIGAN CREEK f i ~ S  BELN NOMMATED FOR THC REGISTER. BUT HAS Y E T  TO 
BE INCLLIDEU -- -.- - - 

9 SOLlD W A S T E  IS TAKFN TO A BIJKN PIT FROM WHICH 7'HE R E M A i N S  A R E  T A K E N  T O  
A L.4NflFlLL ON FORT G I G F L Y  THE A V C U G E  VOLUME OF SOLID WASTE 
G E N E R A T E D  PER CAPITA IS 2.4 C F i D A Y .  'THE VOLUME GOING TO THE 1-ANDFILL IS 
0.2 I CF/DAY PER CAPITA ---- 
W i I L E  NOT CURRENI 'LY USED FOR MECHANIZED M A N E U V E R S  (BECAUSE OF A 

LACK OF ASSIGNED M E C ; H A N I Z E U  UNITS) VJRTUAI-LY ALL OF THE WSTA1,LATlONS 
638.912 C:ONTICLIOUS MANEUVER ACRES A f G  MECHANLZED MANEUVER CAPABLE 
DUKlN(j WINTEK MON'TIIS I j U R l N G  THE S U M M E R .  j00.000 ACRES OF THIS A R E A  
,4 RE W ' I - L A  N DS --------. 

' 





Document Separator 



Name: FORT LEE, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
0.0% 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/~on/~ile): 

RPMA Non-Payroll ($K/~ear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/~ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Name: FORT HUACHUCA., AZ 

Total Officer Employees: 
Total Enlisted Emplc~yees: 
Total Student Employees: 
Total Civilian Emplc~yees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
0.0% 
Officer VHA ($/Month[): 
Enlisted VHA ($/Mont.h): 
Per Diem Rate ($/~ay): 
Freight Cost ($/~on/Mile): 

RPMA Non-Payroll  ear): 
Communications  ear) ear): 
BOS Non-Payroll  ear): 
BOS Payroll  ear): 
Family Housing  ear) ear): 
Area Cost Factor: 
CHAMPUS ~n-pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Help File DataBase Input Data Reports Windows Quit 13:5':50 . . . . . . . . . . . . . . . . . . . . . . . . . . .. .. .. 
&e[t]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeee-eef 
n Base: LONE STAR AAP - - 
n Total Officers (1995): 2 RPMA Non-Payroll ($K/Y~): J - L  . _ _  - - 
n Total Enlisted (1995): 0 Communication Costs ($K/Y~): 7 .. - 

0 BOS Non-Payroll ($K/Y~): 
- -  - n - Total Students (1995): - - - - 

30 
- - n Total Civilians (1995): BOS Payroll ($K/Y~): I--. - - - 

n Fam Housing Costs ($K/Y~): - - 
., - 

n % Mil Families On Base: 0.0 % - - 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: c r: = 
n - - 

Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): ? - 
-i - 

n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): ? - 
-i - 

3099 n Total Facilities (KSF): CHAMPUS Shift to Medicare: 2 ~r 
n - - 
n Officer VHA ($/~onth): 2 1 Activity Code: 48305 - - 
n Enlisted VHA ($/~onth): 2 - - 
n [ ] Homeowner Assistance Progra-x - - 
n Per Diem Rate ($/~ay): 73 [ ] Unique Activity Information - - 

Freight Cost ($/~on/~i): 0.07 - 
* 

!3 - - 
n Next fi Previous 6 Done 6 :  
n 6666666666 6666666666 66(j(j66e15&j r s&&&&&6&&&&&&&&6666666&&,E6&&&66&66&6&6&6&&&&&&66&66&&&&&6&&&&&&&&&&&&&@@@@~g&6g 

ESC-Close window F1-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, 1E91-4 



Help File DataBase Input Data Reports Windows Quit 12:22:04 
&e[+]eeeeeeeeeeeeee  Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeeE 
n Base: TOBYHANNA ARMY DEPOT, PA CI 
n Total Officers (1995): 15 RPMA Non-Payroll ($K/Y~): 13130 n 
II Total Enlisted (1995): 100 Communication Costs ($K/Y~): 419 CI 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 5920 n 
n Total Civilians (1995): 3602 BOS Payroll ($K/Y~): 13064 C 

n Fam Housing Costs ($K/Y~): 373 C 
n % Mil Families On Base: 95.4 % CI 
n % Civs Not Will to Move: 0.6 % Area Cost Factor: 1.20 n 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 4231 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/~ont:h) : 69 Activity Code: 42780 n 
n Enlisted VHA ($/~onth): 49 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 82 [ I Unique Activity Information n 
n Freight Cost ($/~on/~li) : 0.07 n 
n n 
rr Next E Previous fi Done fi n 
n 6666066666 6666666666 6666666666 n ~&&6&&66&E&&&6&&&6&&66&&ti&&g&&~g&&&&6&~&&&~&6&&6&g&&&&6&&6&&g~&g&g6~&g6&6~66&~~g 

ESC-Close window F1-Help DE2&3-2L COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help  F i l e  DataBase  I n p u t  Data  R e p o r t s  Windows Q u i t  12:19:24 
&e[+]eeeeeeeeeeeeee Screen  Four  - Base I n f o r m a t i o n  ( S t a t i c )  eeeeeeeeeeeeeeeeeeef 
a Base:  RED RIVER ARMY DEPOT, TX n 
a T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  8 RPMA Non-Payroll  ( $ K / Y ~ ) :  14500 n 
a T o t a l  E n l i s t e d  (1  995)  : 6 Communication C o s t s  ( $ K / Y ~ ) :  850 n 
n T o t a l  S t u d e n t s  ( 1 9 9 5 ) :  0 BOS Non-Payroll  ( $ K / Y ~ ) :  32450  n 
1? T o t a l  C i v i l i a n s  ( 7 9 9 5 ) :  ? 9 7 7  ROS Payroll ( $ K / Y ~ ) :  13250 z 
n Fam Housing C o s t s  ($K/Y~): 446 2 

a % M i l  F a m i l i e s  On B a s e :  100 .0  % n 
a % C i v s  Not W i l l  t o  Move: 6 . 0  8 Area C o s t  F a c t o r :  0 . 9 4  n 
a n 
a Off Housing U n i t s  Vacant :  0 CHAMPUS 1 n - ~ a t i e n t ( $ / ~ i s ) :  0 n 
n En1 Housing U n i t s  Vacant :  0 CHAMPUS o u t - ~ a t i e n t ( $ / ~ i s ) :  0 a 
II T o t a l  F a c i l i t i e s  (KSF): 7745 CHAMPUS S h i f t  t o  Med ica re :  0 . 0  
a n 
a O f f i c e r  VHA ( $ / ~ o n t h ) :  2 1 A c t i v i t y  Code: 4851 5 n 
a E n l i s t e d  VHA ( $ / ~ o n t : h )  : 2 n 
a [XI Homeowner A s s i s t a n c e  Program n 
a P e r  D i e m  Rate ($/~ay): 73 [ ] Unique A c t i v i t y  I n f o r m a t i o n  n 
n F r e i g h t  C o s t  ( $ / ~ o n / ~ i ) :  0 .07 n 
a n 
n Next f3 P r e v i o u s  fi Done $ a 
n 6666666666 6666666666 6666666666 n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 

ESC-Close window F1-Help DE2&3-2R COBRA v5.08,  R&K E n g i n e e r i n g ,  I n c ,  1991-4 



Help  F i l e  DataBase I n p u t  D a t a  R e p o r t s  Windows Q u i t  12::1:21 
se[+]eeeeeeeeeeeeee S c r e e n  Four  - Base I n f o r m a t i o n  ( S t a t i c )  eeeeeeeeeeegG&Geeef 
m Base:  LETTERKENNY ARMY DEP, PA - - 
n T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  17 RPMA Non-Payroll  ( $ K / Y ~ ) :  f 1 3 0  = 
n T o t a l  E n l i s t e d  ( 1 9 9 5 ) :  56 Communication C o s t s  ( $ K / Y ~ ) :  5 3 0  = 
n T o t a l  S t u d e n t s  ( 1 9 9 5 ) :  0 BOS Non-Payroll  ( $ K / Y ~ ) :  3 4 5 3 0  r 

ROS Pavroll ($K/Y~): II Total Civilians (19?K\: 4 I 2 9 4 4  - 0  r 
u Fam Housing Costs ( $ K / Y ~ ) :  - 1 3  1 

n % M i l  F a m i l i e s  On Base :  100 .0  % - - 
n % C i v s  N o t  W i l l  t o  Move: 6 . 0  % A r e a  C o s t  F a c t o r :  ' - 3 2  = 
n - - 
n Off Housing U n i t s  Vacan t :  0 CHAMPUS 1 n - ~ a t i e n t ( $ / ~ i s ) :  0 = 
n E n l  Housing U n i t s  Vacan t :  0 CHAMPUS o u t - ~ a t i e n t ( $ / ~ i s ) :  0 = 
n T o t a l  F a c i l i t i e s  (KSF): 8 3 3 6  CHAMPUS S h i f t  t o  Med ica re :  - .  - 0 S;Z 

n - - 
n O f f i c e r  VHA ($ /Month ) :  0 A c t i v i t y  Code: 4234:  - - 
n E n l i s t e d  VHA ($ /Month ) :  1 - - 
n [XI Homeowner A s s i s t a n c e  Progrz- - - 
LI P e r  D i e m  R a t e  ( $ / ~ a y ) :  66 [ 1 Unique A c t i v i t y  In fo rma t i c :  - - 
n F r e i g h t  C o s t  ( $ / ~ o n / M i ) :  0 .07 - - 
LI - - 
t[ Next fi P r e v i o u s  fi Dons 6 = 
LI 6666666666 6666666666 66666~33666 r . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. -. -- -- -- - - -- .. .. -. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeemeeees 

ESC-Close window F1-Help DE2&3-2L COBRA v5.08, R&K E n g i n e e r i n g ,  Inc ,  '991-4 



Help File DataBase Input Data Reports Windows Quit 12:27:53 ............................ 
&e[t]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
n Base: CORPUS CHRIST1 DEPOT, TX n 
n Total Officers (1995): 10 RPMA Non-Payroll ($K/Y~): 906 n 
n Total Enlisted (1995): 12 Communication Costs ($K/Y~): 0 n 
n Total Students (1995): 0 BOS Non-Payroll ( $ K / Y ~ ) :  25770 n 
?J Total Civilians (1995): 2 b 3  I BOS 2 a y ~ u ; i  ( $ K / Y L ) :  :3254 z 
n Fam Housing Costs ($K/Y~): 0 C 
n 8 Mil Families On Base: 0.0 8 n 
a % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.84 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 1957 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/~ont;h) : 97 Activity Code: 48188 n 
n Enlisted VHA ($/~ont:h): 151 n 
n [XI Homeowner Assistance Program n 
C[ Per Diem Rate ($/~ay): 94 [ 1 Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
n n 
n Next fi Previous fi Done f3 n 
a 6666666666 6666666666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help JCCADCH2 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help  F i l e  DataBase I n p u t  D a t a  R e p o r t s  Windows Q u i t  1 2 - 2 0 : C ~  
ee[+]eeeeeeeeeeeeee S c r e e n  Four  - Base  I n f o r m a t i o n  ( S t a t i c )  eeeeeeeeeeeeereeee~: 
n Base:  ANNISTON ARMY DEPOT, AL - 
n T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  7 RPMA Non-Payroll  ($K/Yr ) :  I 3 6 2  - 
n T o t a l  E n l i s t e d  ( 1 9 9 5 ) :  5  Communication C o s t s  ( $ K / Y r ) :  318 1 

C[ T o t a l  S t u d e n t s  ( 1 9 9 5 ) :  0 BOS Non-Payroll  ( $ K / Y ~ ) :  2 - 3 8 7  I 

n l 'o tal  Clvlllans t i  993 j .  3796 30' p 2 ; r r n I  1 I c u  / v y  \ - = A F  

n Fam Housing C o s t s  ($K/Y~): 3t 
n % M i l  F a m i l i e s  On Base:  0 . 0  % - 

% C i v s  Not W i l l  t o  Move: 6 . 0  % A r e a  C o s t  F a c t o r :  : . 7 7  = 
n - 

n Off Housing U n i t s  Vacan t :  0 CHAMPUS 1 n - ~ a t i e n t ( $ / ~ i s ) :  0 1 

En1 Housing U n i t s  Vacan t :  0 CHAMPUS o u t - ~ a t i e n t ( $ / ~ i s ) :  0 1 

rr T o t a l  F a c i l i t i e s  (KSF): 8482  CHAMPUS S h i f t  t o  Med ica re :  3 . 0  >I 

n - 
n O f f i c e r  VHA ( $ / ~ o n t h ) :  0 A c t i v i t y  Code: 01 0 '  1 - - 
n E n l i s t e d  VHA ( $ / ~ o n t h ) :  0 - 
rr [ ] Homeowner A s s i s t a n c e  P r o g r s n  - - 
n P e r  D i e m  R a t e  ( $ / ~ a - y ) :  68 [ ] Unique A c t i v i t y  I n f o r m a t l c z  - 
n F r e i g h t  C o s t  ( $ / ~ o n / ~ i ) :  0 .07  - - 
n - - 
n Next 6 P r e v i o u s  6  or-2 i = 
tl 6666666666 6666666666 0000C~30000 = . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - . . . . . . . . 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee&eeeekZ 

ESC-Close window F1-Hell? DE2&3-2R COBRA v5.08, R&K E n g i n e e r i n g ,  I n c ,  1991-4 



Help File DataBase Input Data Reports Windows Quit 09:03: 17 Screen Four - Base (Static) &6[ * ].. ........................ 
n Base: ATCOM, MO n 
n Total Officers (1995): 163 RPMA Non-Payroll ($K/Yr): 7595 n 
n Total Enlisted (1995): 84 Communication Costs ($K/Yr): 0 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 0 n 
n Total Civilians (1995): 3956 BOS Payroll ($K / Yr): 0 n 
n Fam Housing Costs ($K/Yr): 0 n 
n % Mil Families On Base: 0.0 % n 
n % Civs Not Will to Move: 6.0 % .Area Cost Factor: 1.02 n 
n n 
n Off Housing Units Vacant: 0 CHAMIPUS In-Patient($/Vis): 0 n 
n Enl Housing Units Vacant: 0 CHAMPUS Out-Patient($lVis): 0 n 
a Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/Month): 121 Activity Code: 2979J n 
n Enlisted VHA ($/Month): 77 n 
n [ I Homeowner Assistance Program a 
n Per Diem Rate ($/Day): 112 [ I Unique Activity Information n 
n Freight Cost ($/Ton/Mi): 0.07 n 
u n 
u Next k Previous Done ~n 
n 8888888888 8886888888 6888666866n 

......................................................................... 
e q c  

ESC-Close window F1-Help STATIC COElRA v5.08, R8K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 09:03:32 
&[ * Screen Four - Base (Static) .. .. " .. .. .. .. " .. .. " " " " " .' " " " 

eeeeeeeeeeeeeeeeeed 
n Base: PRICE SUPPORT CENTER, IL n 

n Total Officers (1995): 16 RPMA Irlon-Payroll ($K/Yr): 1916 n 
n Total Enlisted (1995): 134 Commu~~ication Costs ($K/Yr): 0 n 
n Total Students (1995): 0 BOS Flon-Payroll ($K/Yr): 9582 
n Total Civilians (1995): 145 BOS Payroll ($K/Yr): 3914 n 
n Fam Housing Costs ($KIYr): 3466 n 
n % Mil Families On Base: 100.0 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.14 a 
n n 
n Off Housing Units Vacant: 0 CHAhAPUS In-Patient($lVis): 0 n 
n Enl Housing Units Vacant: 0 CHANIPUS Out-Patient($/Vis): 0 n 
n Total Facilities (KSF): 2801 CHAMF'US Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($1 Month): 121 Activity Code: 17255 n 
n Enlisted VHA ($1 Month): 77 n 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 72 [ I Unique Activity Information 
n Freight Cost ($lTonlMi): 0.07 n 
n u 
n Next t Previous t Done k n 
n 8888888888 8888888888 8886888888~ . . . . . . . . . * . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

n Y  
ESC-Close window F1-Help STATIC COBRA v5.08, R8K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports VJindows Quit 09:OO: 18 
&[ * Four - Base Information (Static) 

Base: ADELPHI LAB CENTER, MD n 
n Total Officers (1995): 15 RPMA Non-Payroll ($K/Yr): 5384 a 
n Total Enlisted (1995): 8 Communication Costs ($K/Yr): 0 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 22841 n 
n Total Civilians (1995): 1 185 BOS Payroll ($KIYr): 9330 n 
n Fam Housing Costs ($K/Yr): 0 n 
n % Mil Families On Base: 0.0 % n 
n % Civs Not Will to Move: 6.0 % Evea Cost Factor: 1.03 n 
n n 

n Off Housing Units Vacant: 0 CHAMF'US In-Patient($/Vis): 0 a 
n Enl Housing Units Vacant: 0 CHAMPUS Out-Patient($/Vis): 0 n 
n Total Facilities (KSF): 751 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/Month): 462 Activity Code: 24234 n 
n Enlisted VHA ($/Month): 332 n 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 151 [ I Unique Activity Information n 
n Freight Cost ($/Ton/Mi): 0.07 u 
u u 
n Next 6 Previous IE Done n 
n 8888888888 0888888888 8888888888 n 

ESC-Close window F1-Help STATIC COBIW v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 09:00:54 
&[* ]G@- Screen Four . Base (Static) ................................... 

eeeeeeeeeeeeeeeeeea 
n Base: CRREL, NH n 
n Total Officers (1995): 0 RPMA Non-Payroll ($K/Yr): 913 n 
n Total Enlisted (1995): 0 Communication Costs ($KIYr): 0 a 
n Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 4343 n 
n Total Civilians (1995): 194 BOS; Payroll ($K/Yr): 592 n 
n Fam Housing Co:;ts ($K/Yr): 0 n 
n % Mil Families On Base: 0.0 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.00 n 
n n 
n Off Housing Units Vacant: 0 CHANIPUS In-Patient($/Vis): 0 n 
n Enl Housing Units Vacant: 0 CHAMPUS Out-Patient($/Vis): 0 n 
n Total Facilities (KSF): 259 CHAMPlJS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/Month): 329 Activity Code: 33450 n 
n Enlisted VHA ($/Month): 229 n 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 120 [ I Unique Activity Information n 
n Freight Cost ($/Ton/Mi): 0.07 n 
u n 
n Next E Previou:; E Done k n 
n 8888888888 8888886668 8888888888n 

, ..................................................................................... 
d d Y  

ESC-Close window F1-Help STATIC C013RA v5.08, R8K Engineering, Inc, 19914 



Help File DataBase Input Data Reports Windows Quit 09:01:11 
&[ * Screen Four - Base (Static) ew&&.&e..~ea 

n Base: DETROIT ARSENAL, MI n 
n Total Officers (1995): 151 RPMA IUon-Payroll ($K/Yr): 8383 n 
a Total Enlisted (1995): 43 Communication Costs ($K/Yr): 0 n 
u Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 25763 
n Total Civilians (1995): 4035 BOS Payroll ($K/Yr): 181 13 n 
n Fam Housing Co:;ts ($K IYr): 6956 n 
a % Mil Families On Base: 3.0 % n 
a % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.22 a 
u Kt 

n Off Housing Units Vacant: 0 CHAMPUS In-Patient($/Vis): 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS Out-Patient($lVis): 0 a 
n Total Facilities (KSF): 2905 CHAMPUS Shift to Medicare: 0.0 %n 
11 u 
n Officer VHA ($1 Month): 264 Activity Code: 26155 n 
n Enlisted VHA ($/Month): 75 n 
u [ I Homeowner Psistance Program n 
n Per Diem Rate ($/Day): 117 [ I Unique Activity Information a 
n Freight Cost ($/TonlMi): 0.07 n 
u n 
u Next E Previous 6 Done 6 n 
n 8888888888 8888868868 8888888688n .. .. .. .. .. . .. .. .. .. .. . .. .. .. . .* .. . .. .. .. .. .. .. .. .. .. .. .. .. .* .. .. .. *. .. .. .. .. .. .. .. .. * Y  
ESC-Close window F1-Help STATIC COIBRA v5.08, R&K Engineering, Inc, 1991-4 



I 
Help File DataBase Input Data Reports \Nindows Quit 09:01:28 

&[ * ] ee8eee.&e- Screen Four . Base (Static) ...................................... eeeeeeeeeeeeeeeeeea 
n Base: FORT DETRICK, MD n 
n Total Officers (1995): 222 RPMA Flon-Payroll ($K/Yr): 5972 n 
n Total Enlisted (1995): 592 Communication Costs ($K/Yr): 0 n 
n Total Students (1995): 3 BOS Non-Payroll ($K/Yr): 151 1 1 n 
n Total Civilians (1995): 3005 BOS; Payroll ($K/Yr): 17739 n 
n Fam Housing Costs ($K/Yr): 596 n 
n % Mil Families On Base: 28.0 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.83 n 
a n 
n Off Housing Units Vacant: 0 CHAMIPUS In-Patient($/Vis): Q n 
n Enl Housing Units Vacant: 0 CHAMPUS Out-Patient($/Vis): 0 n 

Total Facilities (KSF): 1469 CHAMPlJS Shift to Medicare: 0.0 %n 
n 

Officer VHA ($1 Month): 196 Activity Code: 24225 n 
n Enlisted VHA ($/Month): 198 n 
n [ 1 Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 89 [ I Unique Activity Information u 
n Freight Cost ($/Ton/Mi): 0.07 n 
ti n 
n Next 6 Previous E Done E U  
u 8888888888 18888888888 8888888888n ............................................................................ 
1% 

ESC-Close window F1 -Help STATIC COE1RA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports VZlindows Quit 09:01:41 
&[* ] e 8 8 e ~ 8 e e 8 g  Four - Base lnfwmation (Static) me&& e6eB8Be& 
n Base: FORT MONMOUTH, NJ n 
n Total Officers (1995): 416 RPMA Non-Payroll ($KIYr): 13001 n 
n Total Enlisted (1995): 505 Communication Costs ($K/Yr): 0 n 
n Total Students (1995): 406 BOS Non-Payroll ($K/Yr): 60417 n 
n Total Civilians (1995): 7341 BOS Payroll ($K/Yr): 39183 n 
u Fam Housing Costs ($K IYr): 3861 n 
n % Mil Families On Base: 100.0 % n 
n % Civs Not Will to Move: 6.0 % kea  Cost Factor: 1.19 n 
Et n 
n Off Housing Units Vacant: 0 CHAMPUS In-Patient($/Vis): 0 n 

En1 Housing Units Vacant: 0 CHAMF'US Out-Patient($/Vis): 0 
n Total Facilities (KSF): 4474 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($1 Month): 441 Activity Code: 34555 n 
n Enlisted VHA ($/Month): 261 n 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 103 [ I Unique Activity Information n 
n Freight Cost ($/Ton/Mi): 0.07 u 
n n 
u Next e Previous e Done E U  

n 6886888888 0888888888 8688888888~ . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . * . . . . . .. . . . . . . . . . . . . . . . [Y 
ESC-Close window F1-Help STATIC COBIRA 6.08,  R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 
ee[ + 

.... .. .. .. 09:02:04 
weeeetie Screen Four - Base llnformation (Static) ee&eeeeeeeeeeeeeeS 

n Base: NATICK RDEC, MA n 
n Total Officers (1995): 38 RPMA Nlon-Payroll ($K/Yr): 5089 n 
n Total Enlisted (1995): 83 Communication Costs ($KIYr): 0 
n Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 20680 
a Total Civilians (1995): 1100 BOS Payroll ($K IYr): 13979 n 
n Fam Housing Costs ($K/Yr): 1457 n 
n % Mil Families On Base: 92.6 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.28 n 
n n 
n Off Housing Units Vacant: 0 CHAMPUS In-Patient($lMs): 0 n 
n Enl Housing Units Vacant: 0 CHAMIPUS Out-Patient($lVis): 0 n 
n Total Facilities (KSF): 716 CHAMPlJS Shift to Medicare: 0.0 %n 
u n 
n Officer VHA ($/Month): 452 Activity Code: 25690 n 
a Enlisted VHA ($/Month): 317 u 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 139 [ I Unique Activity Information n 
u Freight Cost ($ITonlMi): 0.07 u 
u II 

u Next k Previous 6 Done 6 II 
u 8888888888 8888888888 8886888888n 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . P e e e e e e e e e e e e e e e e e e Y  
ESC-Close window F1-Help STATIC COBRA v5.08, R8K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports \Nindows Quit 09:02: 15 
Screen Four - Base (Static) .. " " " .. .. .. .. .. .. .. .. .. .. .. " " .. .. eeeeeeeeeeeeeeeeeeeS 

Base: PICATINNY ARSENAL, N J n 
Total Officers (1995): 76 RPMA Non-Payroll ($K/Yr): 12741 a 

n Total Enlisted (1995): 84 Communication Costs ($K/Yr): 0 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Yr): 13445 n 
n Total Civilians (1995): 3784 BOSl Payroll ($K/Yr): 30147 n 
n Fam Housing Costs ($K/Yr): 4048 a 
a % Mil Families On Base: 100.0 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.29 n 
n n 
n Off Housing Units Vacant: 0 CHAMPUS In-Patient($/Vis): 0 a 
n En1 Housing Units Vacant: 0 CHAMF'US Out-Patient($/Vis): 0 n 
rr Total Facilities (KSF): 3818 CHAMPlJS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/Month): 384 Activity Code: 34855 n 

Enlisted VHA ($/Month): 245 n 
n [ I Homeowner Assistance Program n 

Per Diem Rate ($/Day): 118 [ I Unique Activity Information n 
n Freight Cost ($lTonlMi): 0.07 n 
n n 
n Next & Previous 6 Done 6 n 
n 8686688888 6888688868 6868888888~ 

Y 
ESC-Close window F1-Help STATIC COBIRA ~5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 09:02:36 
] eB6@.&e@.&ee.& Screen Four - Base (Static) emee.....BeB.. 

n Base: REDSTONE ARSENAL, A 1  n 
n Total Officers (1995): 377 RPMA Non-Payroll ($K/Yr): 22156 n 
a Total Enlisted (1995): 1097 Communication Costs ($K/Yr): 0 a 
n Total Students (1995): 1076 BOS Non-Payroll ($K/Yr): 78214 n 
n Total Civilians (1995): 11073 BOS Payroll ($K/Yr): 49150 a 
n Fam Housing Co:sts ($K/Yr): 1 1406 
n % Mil Families On Base: 87.7 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.78 n 
n n 
n Off Housing Units Vacant: 0 CHANIPUS In-Patient($lMs): 0 n 
n Enl Housing Units Vacant: 0 CHAMPUS Out-Patient($lVis): 0 n 
n Total Facilities (KSF): 9275 CHAMPUS Shift to Medicare: 0.0 %a 
n n 
n Officer VHA ($/Month): 102 Activity Code: 1202 n 
n Enlisted VHA ($/Month): 0 n 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/Day): 92 [ I Unique Activity Information n 
n Freight Cost ($lTon/Mi): 0.07 n 
u n 
n Next Previous; 6 Done n 
n 8888888888 8888868888 6888868688n .... " .... ......................................................... " ' .... .." .."" " ...... " .."' " ......................... ... " .................. 

- Y  
ESC-Close window F1-Help STATIC COEIRA ~5.08, R&K Engineering, Inc, 1991-4 



V Help File DataBase nput Data Reports Windows Quit 09:03:04 e e [ * ] @ v  Screen Four - Base information (Static) eee6 
n Base: ROCK ISLAND ARSENAL, IL n 
a Total Officers (1995): 162 RPMA bJon-Payroll ($K/Yr): 5209 n 
n Total Enlisted (1995): 356 Communication Costs ($K/Yr): 0 n 

Total Students (1995): 194 BOS fJon-Payroll ($K/Yr): 10016 n 
n Total Civilians (1995): 7881 BOS Payroll ($KIYr): 22049 n 
n Fam Housing Coats ($K/Yr): 2606 n 
n % Mil Families On Base: 15.4 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.1 1 n 
n n 
n Off Housing Units Vacant: 0 CHAMPUS In-Patient($lVis): 0 n 
n Enl Housing Units Vacant: 0 CHAMPUS Out-Patient($lVis): 0 n 
n Total Facilities (KSF): 6487 CHAMPUS Shift to Medicare: 0.0 %n 
u a 
a Officer VHA ($/Month): 35 Activity Code: 17775 n 
n Enlisted VHA ($1 Month): 7 n 
u [ I Homeowner As~istance Program n 
n Per Diem Rate ($/Day): 90 [ I Unilque Activity Information n 
a Freight Cost ($ITonlMi): 0.07 u 
u n 
n Next k Previous k Done k n 
u 8888888888 6888688866 6866666888~ 

. . . . . . , . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
* Y  

ESC-Close window F1-Help STATIC COBRA v5.08, R8K Engineering, Inc, 19914 



Help File DataBase Input Data Reports Windows Quit 1O:Ol :44 ............................ ............................ 
ge[+leeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
n Base: ABERDEEN PG, MD n 
n Total Officers (1995): 446 RPMA Non-Payroll ($K/Y~): 34274 n 
n Total Enlisted (1995): 1863 Communication Costs ($K/Y~): 0 
n Total Students (1995): 2996 BOS Non-Payroll ($K/Y~): 124706 n 
n Total Civilians (1995): 6771 BOS Payroll ($K/Y~): 50936 U 
n I:am Housing Costs ($K/Y~)': 7292 a 
n % Mil Families On Base: 76.2 8 n 
k l  8 Civs Not Will to Move: 6.0 % Area Cost Factor: 0.92 C 

n n 
n Off Housing Units Vacant: 0 CHAMPUS In-~atient($/~is): 0 a 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 
n Total Facilities (KSF'): 121 21 CHAMPUS Shift to Medicare: 0.0 %a 
n n 
n Officer VHA ($/~onthi) : 130 Activity Code: 24015 n 
n Enlisted VHA ($/~onth~) : 155 n 
n [ ] Homeowner Assistance Program n 
21 Per Diem Rate ( $ / ~ a y ) :  116 [ ] Unique Activity Information n 

Freight Cost ($/~on/~i): 0.07 n 
n n 
n Next E Previous fi Done I? n 
n 6666666666 6666666666 6666666666 n ................................................................................................................................................ -- ............ 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help (none) COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:02:C: 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeg~f 
n Base: DUGWAY PG, UT n 
n Total Officers (1995): 28 RPMA Non-Payroll ($K/Y~): 6150 n 
n Total Enlisted (1995): 169 Communication Costs ( $ K / Y ~ ) :  C 2 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 23666 2 

n Total Civilians (1995): 687 BOS Payroll ($K/Y~): 9667 Z 
n Fam Housing Costs ($K/Y~): 2089 9 

n: % Mil Families On Base: 100.0 % 1 

n % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.97 
n 2 

n Off Housing Units Vacant:: 0 CHAMPUS 1n-~atient($/~is): C 
Ll En1 Housing Units Vacant:: 0 CHAMPUS out-~atient($/~is): C c 
n Total Facilities (KSF): 1596 CHAMPUS Shift to Medicare: O.C 
n n 
n Officer VHA ($/~onth): 113 Activity Code: 49295 n 
n Enlisted VHA ($/Month): 6 1 n 
n [XI Homeowner Assistance Program n 
Ei Per Diem Rate ($/~ay): 98 [ ] Unique Activity Information n 
X Freight Cost ($/~on/~i): 0.07 n 
n n 

fl n Next fi Previous fi Done E n 
n 6666666666 6666666666 6666666666 n . .. -- .. .. .. .. .* .. .. .. .- .. .- .. .. .. .. .. -. .. .. .. .- .. .. .- .- .. .- -. .. .. .. .. .. .. .. .. .. .. -. .. .- .. .. .. .. .. .. .. .- .. -. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. -- -. -- .- .. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help (none) COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:18:35 ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeert 
n Base: WSMR, NM - - 
n Total Officers (1995): 120 RPMA Non-Payroll ($K/Y~): 13747 - 
n Total Enlisted (1995): 694 Communication Costs ($K/Y~): 0 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 67701 = 
n Total Civilians (1995): 31 43 BOS Payroll ($K/Y~): 27653 : 
n F'am Housing Costs ($K/Y~): 5405 z 
n % Mil Families On Base: 100.0 % - - 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 1.06 2 

n - - 
a Off Housing Units Vacant: 0 CHAMPUS 1n-Patient($/~is): 0 = 
n En1 Housing Units Vacant: 0 CHAMPUS out-patient($/~is): 0 = 
n Total Facilities (KSF): 4368 CHAMPUS Shift to Medicare: 0.0 i =  
n - .-. 
n Officer VHA ($/Month): 79 Activity Code: 35955 - 

4 

tl Enlisted VHA ($/Month): 1 1  3 - 4 

n [ ] Homeowner Assistance Program -7 d 

n Per Diem Rate ( $ / ~ a y ) :  76 [ ] Unique Activity Information rl 

n Freight Cost ($/~on/~i): 0.07 x 
n n 
n Next fi Previous fi Done f n 
n 6666666666 6666666666 6606666660 n ........................................................................................... " ................................................................ 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help TE3-2x1 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:C1:25 ............................ ............................ ... 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeee&eseet 
n Base: YUMA PG, AZ - - 
n Total Officers (1995): 3 4  RPMA Non-Payroll ($K/Y~): 52-3 = 
n Total Enlisted (1995): 234 Communication Costs ($K/Y~): J -, - - 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 19;:3 1 

n Total Civilians (1995): 1518 BOS Payroll ($K/Y~): 7 5 4 5  r 
n F'am Housing Costs ($K/Y~): 3 f ; 7  I 

n % Mil Families On Baste: 100.0  % 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 1:- 1 

n 
n Off Housing Units Vacant: 0  CHAMPUS 1n-~atient($/~is): 3 : 
n En1 Housing Units Vacant: 0  CHAMPUS out-~atient($/~is): 3 1 

n Total Facilities (KSF): 1353 CHAMPUS Shift to Medicare: < .  - 3 
n - - 

n Officer VHA ($/Month): 250 Activity Code: 4985 - 
n Enlisted VHA ($/Month): 138 - - 

n [ ] Homeowner Assistance Prograr - - 

n Per Diem Rate ($/~ay): 86 [ ] Unique Activity Information - - 

n Freight Cost ($/~on/~i): - 0.07 - 
n - - 
12 Next f3 Previous f3 Done 6 = 
n 6666066666 6666666666 666666&3(j(j = ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeez 
ESC-Close window F1-Help (none) COBRA v5.08, R&K Engineering, Inc, 1591-4 



Help File DataBase Input Data Reports Windows Quit 10:08:5C ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) egeeeeeeeeeegeeeeeef 
n Base: MDW MTMC, VA ;1 

n Total Officers (1 995) : 46 RPMA Non-Payroll ($K/Y~): 2600 n 
n Total Enlisted (1995): 13 Communication Costs ($K/Y~): 0 2 

n Total Students (19951: 0 BOS Non-Payroll ($K/Y~): 0 
n Total Civilians (1995): 661 BOS Payroll ($x/Y~): 0 2 
n Fam Housing Costs ($K/Y~): 0 2 

n % Mil Families On Base: 0 . 0  8 .T 
.A 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1-00 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 2 

n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 a 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 
n n 
n Officer VHA ($/~onth): 462 Activity Code: XROAD n 
n Enlisted VHA ($/~onth): 332 n 
tl [ 1 Homeowner Assistance Program i2 

3l Per Diem Rate ($/~ay): 152 [ 1 Unique Activity Information n 
KI Freight Cost ($/~on/~i): 0.07 n 
n n 
n Next fi Previous fi Done n 
KI I 6666666666 6666666666 6666666666 n .............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help LE6-3x10 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:10:08 
&[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
n Base: USA SPACE COMMAND, CO n 
n Total Officers ( 1995 ) : 145 RPMA Non-Payroll ($K/Y~): 518 n 
n Total Enlisted (1995): 218 Communication Costs ($K/Y~): 0 
lx Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 n 
n Total Civilians (1995): 97 BOS Payroll ($K/Y~): 0 U 

n Fam Housing Costs ($K/Y~): 0 c 
n % Mil Families On Base: 0.0 % z 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.12 :: 
C[ - .., 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 Z 

n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 c 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 %C 
n c 
n Officer VHA ($/~onth): 73 Activity Code: LE7 c 
n Enlisted VHA ($/~onth): 54 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 77 [ ] Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
n n 
n Next E previous 6 Done n 
n 6666666666 6666666666 6666666666 n . .. .. .. .. .. .. .- .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .- .. .. .. .. .. .. '. .. .. .. .. .. .. .. *- .. .. .. .. .. .. .. .. .. .. .. .- .. .. .. .. .. .. .. .. .. .. .. .. .. .. -. .. .. .. .. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeex 
ESC-Close window F1-Help LE7-1x2 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:10:48 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeegeeeeeeeeeeeeeeg~ 
n Base: USACAA, MD n 
n Total Officers (1995): 56 RPMA Non-Payroll ($K/Y~): 1496 n 
n Total Enlisted (1995): 1 Communication Costs ($K/Y~): 0 t: 

n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 ;= 

n Total Civilians (1995): 144 BOS Payroll ($K/Y~): o r! 

n Fam Housing Costs ($K/Y~): 0 zI  
n % Mil Families On Base: 0.0 % Y i 

a % Civs Not Will to Move: 6.0 % Area Cost Factor: 1-00 2 

n - 
i 

n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 
a En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 
a Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 %c 
n r! 

n Officer VHA ($/~onth): 462 Activity Code: CAA 2 

n Enlisted VHA ($/~onth): 358 o 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 151 [ ] Unique Activity Information n 
n Freight Cost ($/~on/~i ) : 0.07 n 
n n 
n Next 6 Previous fi Done E n 
n 6666666666 6666666666 6666666666 n 
* -. -. .. .. .. .. .. .. .. .. .- -. .. .. .. .. .. .. .. .- .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .- .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .- .. .- -. .. .- .. .- --  -- 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1 -Help LE8-1 XI 1 COBRA v5.08, R&K Engineering, Inc, 1991 -4 



Help File DataBase Input Data Reports Windows Quit ...................... ............................ 1 0 : 1 -  : 4 3  
$e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeersees 
n Base: ARMY RESEARCH OFFICE, NC - - 
n Total Officers (1 995 : 2 RPMA Non-Payroll ($K/Y~): 5 3  z 
n Total Enlisted (1995): 0 Communication Costs ($K/Y~): 3 : 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 7 -  

J - 
n Total Civilians ( 1995) : 117 BOS Payroll ($K/Y~): 7 - 

.I - 
n Fam Housing Costs ($K/Y~): .J 7 - - 
n 8 Mil Families On Base: 0.0 8 - - 
n 8 Civs Not Will to Move: 6.0 8 Area Cost Factor: C . - S  1 

n - - 

n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): ? - 
i - 

II En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 3 : 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: C.3 % =  
n - - 
n Officer VHA ($/~onth): 99 Activity Code: LE9 - - 

n Enlisted VHA ($/~onth): 80 - - 

II [ ] Homeowner Assistance Prograr - - 
n Per Diem Rate ($/~ay): 104 [ ] Unique Activity Information - - 
n Freight Cost ($/~on/~i): - 0.07 - 
n - - 
n Next E Previous fi Done 6 = 
n 6666666666 6666666666 666666~&j  = ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees 
ESC-Close window F1-Help LE9-1x1 COBRA 115.08, R&K Engineering, Inc, 1931-4 



Help File DataBase Input Data Reports Windows Quit 10:05:14 
Ge[+]e@eeeeeeeeeeee Screen '$our - Base Information (Static) eeeeeeeeeeee@&@&@@@f 
n Base: CROWN RIDGE, VA - - 
n Total Officers (1995): 141 RPMA Non-Payroll ($K/Y~): 2143 z 
n Total Enlisted (1995): 0 Communication Costs ($K/Y~): 0 = 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 Z 

n Total Civilians (1995): 191 BOS Payroll ($K/Y~): 0 Z 

n Fam Housing Costs ($K/Y~): 0 = 
n % Mil Families On Base: 0.0 % - - 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 = 
n - ... 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 = 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 r: 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 E X  
n 2 

n Officer VHA ($/Month): 462 Activity Code: CRRDG v ,A 

n Enlisted VHA ($/~onth): 332 J 
n [ ] Homeowner Assistance Program J 

n Per Diem Rate ($/~ay): 152 [ ] Unique Activity Information =I 

n Freight Cost ($/~on/Mi): 0.07 n 
n n 
n Next 6 Previous fi Done I? 
n 6666066066 6066666666 6666666666 n ~&&G&&&&&G&&&g&&&gee&&&gg&ggeeGg&&GggGGgGee&GG&&Gg&&&&&&GG&GG&&GGG&gg&GggGGGGg&x 

ESC-Close window F1-Help LE11-1x8 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:07::9 ............................ 
ee[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeelf 
n Base: USARPERCEN, MO 3 

n Total Officers (1995): 288 RPMA Non-Payroll ($K/Y~): 7500 3 

n Total Enlisted (1995): 440 Communication Costs ($K/Y~): 0 z 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 3. 

n Total Civilians (1995): 1474 BOS Payroll ($K/Y~): 0 2 

n F'am Housing Costs ($K/Y~): 0 2 

n % Mil Families On Base: 0.0 % Y - 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.14 2 

n r: 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 3 

n En1 Housing Units Vacant: 0 CHAMPUS Out-~atient($/Vis): 0 3 

n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 i=r 
n 3 

n Officer VHA ($/~onth): 121 Activity Code: ARPER EI 

n Enlisted VHA ($/~onth): 77 3 

21 [ ] Homeowner Assistance Program n 
rf Per Diem Rate ($/~ay): 112 [ 1 Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
rf n 
n Next fi Previous 6 Done n 
rf 6666666666 6666666666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeex 
ESC-Close window F1-Help LE4-3 COBRA v5.08, R&K Engineering, Inc, 1991-4 



H e l p  F i l e  D a t a B a s e  I n p u t  D a t a  R e p o r t s  Windows Q u i t  10 :07 :52  .......................... 
G e r k l e e e e e e e e e e e e e e  S c r e e n  F o u r  - Base  I n f o r m a t i o n  ( S t a t i c )  eeeeeeeeeeeeeeeeeee~ 
n B a s e :  HQ SSDC, AL n 
n T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  33 RPMA Non-Payro l l  ( $ K / Y ~ ) :  3800 n 
n T o t a l  E n l i s t e d  ( 1 9 9 5 ) :  2 Communicat ion C o s t s  ( $ K / Y ~ ) :  0 a 
n T o t a l  S t u d e n t s  ( 1 9 9 5 ) :  0  BOS Non-Payro l l  ( $ K / Y ~ ) :  0 
n T o t a l  C i v i l i a n s  ( 1 9 9 5 ) :  91 5 BOS P a y r o l l  ( $ K / Y ~ ) :  0 a 
n Fam Hous ing  C o s t s  ( $ K / Y ~ ) :  0  n 
n % M i l  F a m i l i e s  On B a s e :  0 . 0  % n 

8 C i v s  Not W i l l  t o  Move: 6 . 0  % A r e a  C o s t  F a c t o r :  0 . 7 8  n 
n m 
m Off  Hous ing  U n i t s  V a c a n t :  0  CHAMPUS 1 n - ~ a t i e n t ( $ / ~ i s ) :  0 n 
n En1 Hous ing  U n i t s  V a c a n t :  0  CHAMPUS o u t - ~ a t i e n t ( $ / ~ i s ) :  0  n 
n T o t a l  F a c i l i t i e s  ( K S F )  : 1 CHAMPUS S h i f t  t o  M e d i c a r e :  0 . 0  %a 
n n 
n O f f i c e r  VHA ( $ / ~ o n t h ) :  70  A c t i v i t y  Code:  SDC n 
EI E n l i s t e d  VHA ( $ / ~ o n t h ) :  0 n 
m [ ] Homeowner A s s i s t a n c e  Program n 
m P e r  D i e m  R a t e  ( $ / ~ a y ) :  89 [ ] Unique  A c t i v i t y  I n f o r m a t i o n  n 
n F r e i g h t  Cost ( $ / ~ o n / ~ i )  : 0.07 n 
tl n 
ZI Next 6 P r e v i o u s  k Done fi ri 
n 6666666666 6666666666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeex 
ESC-Close window F1 -Help LE5-1 COBRA v5.08, R&K E n g i n e e r i n g ,  Inc,  1991-4 



H e l p  F i l e  Da t aBase  I n p u t  D a t a  R e p o r t s  Windows Q u i t  10 :08 :33  ............................ 
&e[+]eeeeeeeeeeeeee s c r e e n  Fou r  - Base ~ n f o r m a t i o n  ( S t a t i c )  e e e e e e e e e e e e e e e e e € g f  
n Base :  BAILEY'S JAG, VA n 
n T o t a l  O f f i c e r s  ( 1 9 9 5 ) :  6 4  RPMA Non-Payro l l  ( $ K / Y ~ ) :  500 n 
n T o t a l  E n l i s t e d  ( 1 9 9 5 ) :  0 Communicat ion C o s t s  ( $ K / Y ~ ) :  C n 
n T o t a l  S t u d e n t s  ( 1 9 9 5 ) :  0  BOS Non-Pay ro l l  ( $ K / Y ~ ) :  0 n 
n T o t a l  C i v i l i a n s  ( 1 9 9 5 ) :  4 1 BOS P a y r o l l  ( $ K / Y ~ ) :  c a 
n F ' a m  Hous ing  C o s t s  ( $ K / Y ~ ) :  0 a 
n % M i l  F a m i l i e s  On Base :  0.0 % n 
n % C i v s  N o t  W i l l  t o  Move: 6 . 0  % Area C o s t  F a c t o r :  1 . O C  n 
n n 
n O f f  Hous ing  U n i t s  V a c a n t :  0 CHAMPUS 1 n - ~ a t i e n t ( $ / ~ i s ) :  C 
n En1 Hous ing  U n i t s  V a c a n t :  0  CHAMPUS o u t - ~ a t i e n t ( $ / v i s ) :  C 
n T o t a l  F a c i l i t i e s  (KSF) :  1  CHAMPUS S h i f t  t o  Med ica r e :  O.C %n 
n n 
n O f f i c e r  VHA ( $ / M o n t h ) :  462 A c t i v i t y  Code:  XROAD n 
n E n l i s t e d  VHA ($ /Mon th ) :  332 n 
n [ ] Homeowner A s s i s t a n c e  Program n 
n P e r  D i e m  R a t e  ( $ / ~ a y ) :  1 5 2  [ ] Unique  A c t i v i t y  I n f o r m a t i o n  n 
n F r e i g h t  C o s t  ( $ / ~ o n / ~ i ) :  0 . 0 7  n 
n n 

/ 

n N e x t  6 P r e v i o u s  E Done E n 
n 6666666666 6666666666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 

ESC-Close window F1-Help LE6-3x10 COBRA v5.08, R&K E n g i n e e r i n g ,  Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:04:38 ................................ 
&e[t]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeee~ 
n Base: USAOPTEC, VA a 
n Total Officers (1995): 27 RPMA Non-Payroll ($K/Y~): 150 a 
13 Total Enlisted (1995): 1 0  Communication Costs ( $ K / Y ~ ) :  0 ;= 

n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 a 
n Total Civilians (1995): 47 BOS Payroll ($K/Y~): 0 =r 
n Fam Housing Costs ($K/Y~): 0 
n 8 Mil Families On Base: 0.0 8 2( 

# % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 
n tl 

a Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 =( 

n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 a 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 %n 
n il 

n Officer VHA ($/~onth): 462 Activity Code: OPTEC n 
n Enlisted VHA ($/~onth): 332 il 

II [ 1 Homeowner Assistance Program n 
El Per  D i e m  Rate ($/~ay): 1 5 2  [ ] Unique Activity Information LI 
II F r e i g h t  Cost ($/~on/~i): 0 . 0 7  a 
x n 
II Next E Previous  fi Done I? 
n 6666666666 6666666666 6666666666 n ............................................................................................................................................................ \ 

aeeeeeeeeeeeeeeeeeeeeeeeee~eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help LE10-1x3 COBRA v5.08, R&K Engineer ing,  Inc ,  1991-4 



Help File DataBase Input Data Reports Windows Quit 1 0 : 0 3 : 4 4  .............................. 
Ge[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeesseez 
n Base: AMC, VA - - 
n Total Officers ( 1  995) : 124 RPMA Non-Payroll ($K/Y~): 79C3 z 
n Total Enlisted (1995): 42 Communication Costs ($K/Y~): ., -, - - 
n Total Students (1 995) : 0  BOS Non-Payroll ($K/Y~): .J ? - - 
n Total Civilians (1995): 1229  BOS Payroll ($K/Y~): ., ? - - 
tl Fam Housing Costs ($K/Y~): .J - - - 
tl % Mil Families On Base: 0 .0  % - - 
tl % Civs Not Will to Mov'e: 6 . 0  % Area Cost Factor: - 7  - l . L J  - 
n - - 
IX Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): ? - 

J - 
n En1 Housing Units Vacant: 0  CHAMPUS out-~atient($/~is): 3 = 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: C . 3  %= 
n - - 
n Officer VHA ($/~onth): 462 Activity Code: LEI - - 
n Enlisted VHA ($/~onth): 332 - ... 
n [ ] Homeowner Assistance Program - - 
n Per Diem Rate ($/~ay): 152 [ ] Unique Activity Information - - 
n Freight Cost ($/~on/~i): 0.07 t 

LI K 
n Next 6 Previous fi Done fi L 
n 6666666666 6666666666 666666M66 E ...... , ..................................................................................................................................................... - 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help LEI-1x6 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Report:; Windows Quit 10:13:49 ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeegf 
n Base: FSTC, VA ,.. 

A. 

n Total Officers (19951) : 72 RPMA Non-Payroll ($K/Y~): 1680 2 

n Total Enlisted (1 9951) : 36 Communication Costs ($K/Y~): C = 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 z 
n Total Civilians (1995): 522 BOS Payroll ($K/Y~): 0 z 
n Fam Housing Costs ($K/Y~): 0 = 
n % Mil Families On Base: 0.0 8 - - 
n 8 Civs Not Will to Move: 6.0 % Area Cost Factor: 0.88 = 
n - - 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): C = 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 r 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 I=  
n - - 
n Officer VHA ($/~onth): 189 Activity Code: LEI3 ... - 
tl Enlisted VHA ($/~onth): 124 - - 
n [ ] Homeowner Assistance Program - 

L 

n Per Diem Rate ($/~ay): 87 [ ] Unique Activity Information ?. &. 

n Freight Cost ($/~on/~i): 0.07 ?z 
n E 

ll Next fi Previous E Done E 

t[ 6666666666 6666666666 6666666666 c ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help LE13-1 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:14:23 
&e[+]eeeeeeeeeeeeee Screen Four - Base Infarmation (Static) eeeeeeeeeeeeeeeeeegf 
n Base: JAG SCHOOL, VA - 

.A 

n Total Officers (1995): 46 RPMA Non-Payroll ($K/Y~): 2000 2 

n Total Enlisted (1995): 10 Communication Costs ($K/Y~): 0 : 
n Total Students (19951): 86 BOS Non-Payroll ($K/Y~): 0 r; 

n Total Civilians (1995): 37 BOS Payroll ( $ K / Y ~ ) :  0 Z 

n ITam Housing Costs ('$K/Y~ ) : 0 a 
a % Mil Families On Base: 0.0 8 v 4 

n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 0.88 2 

n v -4 

n Off Housing Units Vacant: 0 CHAMPUS 1n-Patient($/~is): 0 2 

n En1 Housing Units Vacant: 0 CHAMPUS out-Patient($/vis): 0 2 

13 Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 % X  

n 'I 

n Officer VHA ($/~onth): 189 Activity Code: LEI4 zf 
n Enlisted VHA ($/Month): 124 tl 

n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 87 [ 1 Unique Activity Information ;I 

n Freight Cost ($/~on/Mi): 0.07 n 
n n 
n Next 6 Previous 6 Done 6 n 
n 6666666666 6666666666 6666666666 n . ..................................... *..................................................-.-........................... - ........ . . . . . . . . . . . . . . . . . . . . . . - - 0 -  -. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeex 
ESC-Close window F1-Help LE14-1x1 COBRA v5.08, R&K Engineering, Inc, 1991-4 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:32 03/08/1995, Report Created 09:33 03/08/1995 

Department 
Option Package : 
Scenario File : (none) 
Std Fctrs File : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT WAINWRIGHT, AK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
0.0% 
Officer VHA ($/Month): 
Enlisted VHA ($/Month:) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/~on/Mile) : 

Name : SCHOFIELD BARRACKS 

Total Officer Employees : 1,647 
Total Enlisted Employees: 15,763 
Total Student Employees: 0 
Total Civilian Employees: 1,532 
Mil Families Living On. Base: 47.3% 
Civilians Not willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 8,765 
20.9% 
Officer VHA ($/Month): 679 
Enlisted VHA ($/~onth) : 576 
Per Diem Rate ($/Day) : 167 
Freight Cost ($/Ton/Mi.Le) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ( $ K / Y e a r ) :  
Family Housing ($K/~ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Name: FT BRAGG 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
20.9% 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/M:ile) : 

Name: FT CAMPBELL 

Total Officer Employeczs : 2,811 
Total Enlisted Employcees: 19,531 
Total Student Employeczs: 0 
Total Civilian Employe-es : 3,493 
Mil Families Living Om Base: 30.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,627 
20.9% 
Officer VHA ($/Month) : 0 
Enlisted VHA ($/Month): 8 
Per Diem Rate ($/Day) : 67 
Freight Cost ($/Ton/Wile) : 0.07 

RPMA Non-Payroll ($K/Year) : 24,492 
Communications ($K/Year) : 9,266 
BOS Non-Payroll ($K/Year) : 97,041 
BOS Payroll ($K/Year) : 64,694 
Family Housing ($K/Year) : 26,962 
Area Cost Factor: 0.80 
CHAMPUS In-Pat ($/Visit): 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 

RPMA Non-Payroll ($K/Year) : 20,237 
Communications ($K/Year): 3,984 
BOS Non-Payroll ($K/Year) : 53,774 
BOS Payroll ($K/Year): 35,849 
Family Housing ($K/Year) : 22,442 
Area Cost Factor: 0.99 
CHAMPUS In-Pat ($/Visit) : 0 
CHAMPUS Out-Pat ($/Visit) : 0 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: No 
Unique Activity Information: No 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 09:32 03/08/1995, Report Created 09:33 03/08/1995 

Department 
Option Package : 
Scenario File : (none) 
Std Fctrs File : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT CARSON, CO 

Total Officer Employees: 1,927 
Total Enlisted Employees: 16,338 
Total Student Employees: 0 
Total Civilian Employees: 2,320 
Mil Families Living On Base: 14.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 8,791 
20.9% 
Officer VHA ($/Month) : 119 
Enlisted VHA ($/Month): 100 
Per Diem Rate ($/Day) : 8 1 
Freight Cost ($/Ton/Mile): 0.07 

Name: FT DRUM, NY 

Total Officer Employe!es : 1,210 
Total Enlisted Employees: 9,379 
Total Student Employees: 0 
Total Civilian Employees: 2,063 
Mil Families Living On Base: 67.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,813 
20.9% 
Officer VHA ($/Month) : 3 9 
Enlisted VHA ($/Month.) : 5 3 
Per Diem Rate ($/Day) : 8 9 
Freight Cost ($/Ton/M:ile) : 0.07 

Name: J?T GREELY, AK 

Total Officer Employees: 4 4 
Total Enlisted Employees: 379 
Total Student Employees: 3 5 
Total Civilian Employees: 237 
Mil Families Living On Base: 100.08 
Civilians Not Willing To Move: 0.68 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,032 
0.0% 
Officer VHA ($/Month) : 3 8 5 
Enlisted VHA ($/Month): 378 
Per Diem Rate ($/~ay) : 137 
Freight Cost ($/Ton/Mile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications  yea year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications  yea year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing CHAM year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Name : FT HOOD, TX 

Total Officer Employees: 4,918 
Total Enlisted Employees: 40,382 
Total Student Employees: 0 
Total Civilian Employees: 3,837 
Mil Families Living On Base: 19.9% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 17,324 
20.9% 
Officer VHA ($/Month) : 115 
Enlisted VHA ($/~onth) : 7 7 
Per Diem Rate ($/Day) : 101 
Freight Cost ($/~on/~ile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll  yea year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
'Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data As Of 09:32 03/08/1995, Report Created 09:33 03/08/1995 

Department 
Option Package : 
Scenario File : (none) 
Std Fctrs File : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : FT LEWIS 

Total Officer Employees: 
Total Enlisted Employees : 
Total Student Employc?es: 
Total Civilian Empl0~7ees : 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
20.9% 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/llile) : 

Name: FT RICHARDSON, AK 

Total Officer Employe!es: 
Total Enlisted Employees: 
Total Student Employe!es : 
Total Civilian Employees: 
Mil Families Living C)n Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
0.0% 
Officer VHA ($/~onth) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/l[ile) : 

Name: FT RILEY 

Total Officer Employees: 1,609 
Total Enlisted Employees: 13,171 
Total Student Employees: 0 
Total Civilian Employees: 2,171 
Mil Families Living On Base: 35.7% 
Civilians Not Willing TO Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 8,470 
20.9% 
Officer VHA ($/Month) : 5 4 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day) : 7 9 
Freight Cost ($/Ton/M[ile) : 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Comunications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Name: FT STEWART 

Total Officer Employees: 1,892 
Total Enlisted Employees: 16,886 
Total Student Employees: 0 
Total Civilian Employees: 2,885 
Mil Families Living On Base: 26.7% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities (KSF) : 9,928 
20.9% 
Officer VHA ($/Month): 0 
Enlisted VHA ($/Month): 4 9 
Per Diem Rate ($/Day) : 7 9 
Freight Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:32 03/08/1995, Report Created 09~33 03/08/1995 

Department 
Option Package : 
Scenario File : (none) 
Std Fctrs File : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : FT WAINWRIGHT, AK 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
0.0% 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Name: SCHOFIELD BARRACKS 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
20.9% 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll  ear) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



Help File DataBase Input Data Reports Windows Quit -1 1 : : l 6 : :  - ............................ ........................ ...... Sertleeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeerreeeeet 
n Base: DETROIT ARSENAL, MI - 
n Total Officers (1995): 151 RPMA Non-Payroll ($K/Y~): 3 8 3  1 

n Total Enlisted (1995): 43 Communication Costs ($K/Y~): C : 
u Total Students ( 1 9 9 5 ) :  0 BOS Non-Payroll ($K/Y~): - - = 7 6 3  - I 

n Total Civilians (1995): 4035 b05 P ~ Y L O L ~  ( $ K / ' L ~  , . - 1 -  
- - 

n Fam Housing Costs ($K/Y~): 5356 1 

tl % Mil Families On Base: 3.0 8 - - 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: -.22 = 
n - 
n Off Housing Units Vacant: 0 CHAMPUS In-~atient($/~is): C 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): C = 
n Total Facilities (KSF): 2905 CHAMPUS Shift to Medicare: 0.C 2: 

n - - 
n Officer VHA ($/~onth): 264 Activity Code: 267 : 5 - - 
n Enlisted VHA ($/~onth): 75 - - 
n [ ] Homeowner Assistance Procrzm - - 
n Per Diem Rate ( $ / ~ a y ) :  117 [ 1 Unique Activity Informatlzn - - 
tl Freight Cost ($/~on/~i): 0.07 - - 
n - - 
n Next fi Previous fi Doze E 2 

tl 6666666666 6666666666 6666606665 x ........ - ............................................................................................................................................... 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee&&Z 
ESC-Close window F1-Help C03-1 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 13:17:34 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
n Base: LIMA TANK PLANT, OH n 
n Total Officers (1 995) : 6 RPMA Non-Payroll ($K/Y~): 2300 n 
n Total Enlisted (1995): 2 Communication Costs ($K/Y~): 6 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 3400 n 
n Total Civilians (1995): 1 BOS Payroll ( $ K / Y ~ ) :  50C C 

n Fam Housing Costs ($K/Yr): i 

n % Mil Families On Base: 0.0 % c 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.97 n 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-Patient($/~is): C U 

n En1  Housing Units Vacant: 0 CHAMPUS out-Patient($/vis): C n 
n Total Facilities (KSF): 1631 CHAMPUS Shift to Medicare: 0.C %a 
n n 
n Officer VHA ($/~onth): 0 Activity Code: 39335 n 
n Enlisted VHA ($/~onth): 1 n 
n [XI Homeowner Assistance Program tr 
n Per Diem Rate ($/~ay): 66 C I Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
n n 

/ n Next fi Previous fi Done E n  
n 6666666666 6666666666 6666666666 n ;eeeeeeeeeeeGeeeeGe6eeeeGGeeeeeeGGGGGGGeeGGeeGgeeGeeeeGGG6GGGeGeGeeeeee6eGeee6Gg 

ESC-Close window F1-Help LIMA COBRA v5.08, R&K Engineering, Inc, 1997-4 



Help File DataBase Input Data Reports Windows Quit 13:14:39 
&e[t]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeegeeeeeeeeeee~ 
n Base: STRATFORD ARMY ENG, CT n 
n Total Officers (1995) : 2 RPMA Non-Payroll ($K/Y~): 4972 n 
n Total Enlisted (1995): 0 Communication Costs ($K/Y~): C n 
ZI Total Students (1995): 0 BOS Non-Payroll ($K/Y~): z n 
n ' rota1 C l v l i l a n s  ( 1  995 j . V 2:s pzy ro1  l ( CY / ~ r )  : - r I\ 

n Fam Housing Costs ( $ K / Y ~ ) :  - 
L 

n % Mil Families On Base: 0.0 % a 
# % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.24 n 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/vis): a 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/vis): C n 
n Total Facilities (KSF): 1638 CHAMPUS Shift to Medicare: 0 . 2  %n 
n n 
n Officer VHA ($/~onth): 502 Activity Code: 09540 n 
n Enlisted VHA ($/~onth): 292 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 101 [ ] Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
n ?.I 

n Next E Previous E Done 6 ?.I 

n 6666666666 6666666666 6006666066 n ~eegg6ggggeggggeg6geeeeeeeeggeGeeeeeeeee6geg6ee6gggegggeggggggegegggggggGgEeegex 

ESC-Close window F1-Help STRAT-2 COBRA v5.08, R&K Engineering, Inc, 1997-4 



Help File DataBase Input Data Reports Windows Quit 13:3C:58 
ge[+leeeeeeeeeeeeee Screen Four - Base Information (St-tic) eeeeeeeeeeeeeeeeeegf 
Base: watervliet, NY 7 - 

n Total Officers (1995): 4 RPMA Non-Payroll ($K/Y~): 2325 = 
n Total Enlisted (1 995) : 0 Communication Costs ($K/Y~): 1326 1 

n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 3 C 5 4  = 
LI lotai C L L L ~ ~ ~ I - L S  (I 995) : ? 553 ROS Payroll ($K/YY) : p -  LC 
n Fam Housing Costs ( $ K / Y ~ ) :  :-2 - 

n % Mil Families On Base: 100.0 % - - 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 1 . - 0  = 
n - - 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 = 

En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 = 
n Total Facilities (KSF): 2038 CHAMPUS Shift to Medicare: C.0 % =  
n - - 
n Officer VHA ($/~onth): 21 4 Activity Code: 36990 - - 
n Enlisted VHA ($/~onth): 171 - - 
a [XI Homeowner Assistance Prograr - - 
n Per Diem Rate ($/~ay): 98 [ ] Unique Activity Information - - 
n Freight Cost ($/~on/~i): 0.07 - - 
n - - 
a Next E Previous fi Done fi = 
n 6666666666 6666666666 666666%(j(j = 2GGGG666666666666666e6eG6GGeGGGG66G6666666G66666666666666666666GGeeGGGG66G56Geeg 

ESC-Close window F1-Help (none) COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 08:21 :21 
&e[+]eeeeeeeeeeeeee  Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
# Base: TERMINAL OAKLAND, CA n 
n Total Officers (1995): 30 RPMA Non-Payroll ($K/Y~): 1959 
n Total Enlisted (1995): 37 Communication Costs ($K/Y~): 0 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 12638 n 
n Total Civilians (1995): 999 BOS Payroll ($K/Y~): 128 a 
n Fam Housing Costs ($K/Y~): 2029 a 
rl % Mil Families On Base: 66.7 % a 
n 8 Civs Not Will to Move: 6.0 % Area Cost Factor: 1.37 U 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 a 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 3331 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/~onth): 478 Activity Code: 6605 n 
II Enlisted VHA ($/~onth): 365 n 
II [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 109 [ I Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
n n 
n Next fi Previous fi Done 6 n 
n 6666666666 6666666666 6666066666 n . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . - . . . . . . . . . . . . . . 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help P02-2C COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Rep0rt.s Windows Quit 0 8 : 1 : 5 9  .............................. .......................... 
ee[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeee2ePef 
Base: TERMINAL SUNNY POINT, NC t - - n Total Officers (1995): 5 RPMA Non-Payroll ($K/Y~): 2 - 4  t 

tl Total Enlisted (1995): 6 Communication Costs ( $ K / Y ~ )  : - +- 
A- 

0 BOS Non-Payroll ($K/Y~): 
- - - n Total Students (1995): L - _ -  - - 

247 BOS Payroll ($K/Y~): 
- .  - n Total Civilians (1995): - - ... - 

n Fam Housing Costs ($K/Y~): - - - - - i- 

n % Mil Families On Base: 62.5 % - ,.. 
% Civs Not Will to Move: 6.0 8 Area Cost Factor: n - -  

b . 1 -  t 

n - 
A- 

0 n Off Housing Units Vacant: CHAMPUS 1n-Patient($/vis): ... 
A. 

n En1 Housing Units Vacant: 0 CHAMPUS out-Patient($/~is): - ,- 
h- 

207 
- - n Total Facilities (KSF): CHAMPUS Shift to Medicare: L - %t 

n 7- i- 

n Officer VHA ($/~onth): 126 Activity Code: 3 7 8 1 ;  - 
L. 

n Enlisted VHA ($/~onth): 86 ,- A. 

n [ 1 Homeowner Assistance Prograir t 
II Per Diem Rate ($/~ay): 75 [ ] Unique Activity Information t 

n Freight Cost ($/~on/~i): 0.07 t 
n t 

n Next fi Previous fi Done 6 L 
n 6666666666 6666666666 066(j@jct:,~(j L ..................................................................................................................................................... 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1 -Help PO1 -3 COBRA v5.08, R&K Engineering, Inc, 1951-4 



Help File DataBase Input Data Reports Windows Quit . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13:41 :25 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeee~ 
# Base: RADFORD AAP n 
n Total Officers (1995): 5 RPMA Non-Payroll ($K/Y~): 72 n 
n Total Enlisted (1995): 2 Communication Costs ($K/Y~): 0 a 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 185 n 
n Total Civilians (1 995) : 132 BOS Payroll ($K/Y~): 76 n 
n Fam Housing Costs ($K/Y~): 0 n 
n % Mil Families On Base: 0.0 8 n 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 0.95 n 
n n 

Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): o n 
n E n 1  Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 3387 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/~onth): 0 Activity Code: 51565 n 
n Enlisted VHA ($/~onth): 0 n 
rr [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 66 [ 1 Unique Activity Information n 

Freight Cost ($/~on/~i): 0.07 n 
n n 
rr Next E Previous fi Done 6 R 
n 6666666666 6666666666 6666666666 n sEEEE66EEEEEg6EEEEEEEEEEEEEgEEEEE66E66666e6eeEeEEE6EEEEE6EEE6EEEEEEEEEEEEEEgE6e$ 

ESC-Close window Fl-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Report~s Windows Quit 1 3 : 4 0 : 3 3  .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 
se[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
n Base: PINE BLUFF AAP n 
tl Total Officers (1995): 20 RPMA Non-Payroll ($K/Y~): 5745 a 
n Total Enlisted (1995): 80 Communication Costs ($K/Y~): n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 2 6 5 C L  n 
n Total Civilians (1995): 985 BOS Payroll ($K/Y~): 10825 n 
n Fam Housing Costs ($K/Y~): n 
?a % Mil Families On Base: 54.0 % n 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 0.75 n 
n n 
# Off Housing Units Vacant: 0 CHAMPUS In-~atient($/~is): : n 

0 En1 Housing Units Vacant: CHAMPUS out-~atient($/~is): n 
3470 n Total Facilities ( K S F ) :  CHAMPUS Shift to Medicare: 0.: %a 

n n 
n Officer VHA ($/~onth): 0 Activity Code: 05087 n 
~l Enlisted VHA ($/~onth): 0 n 
tl [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 69 [ ] Unique Activity Information tl 

n Freight Cost ($/~on/~i): 0.00 n 
D[ n 

/ 

II Next fi Previous 6 Done Z LI 
~l 6666666666 6666666666 6666666668 n Agggggggg6gggggggg6ggggee6&&gg&egg&g6e6e&6geg&e&gege6g6geg&gg6e&g&g&eG&eses&~e@g 

ESC-Close window F1-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, 199;-4 



Help File DataBase Input Data Reports Windows Quit 13:40:18 .......................... 
se[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
n Base: MILAN AAP n 
n Total Officers (1995): 2 RPMA Non-Payroll ($K/Y~): 2855 
n Total Enlisted (1995): 0 Communication Costs ( $ K / Y ~ ) :  0 n 
n Total Students (1995): 0  BOS Non-Payroll ($K/Y~): 11405 n 
n Total Civilians (1 995) : 38 BOS Payroll ($K/Y~): 4658 n 
rr Fam Housing Costs ($K/Y~): 0 a 
rr % Mil Families On Base: 0.0  % n 
rr % Civs Not Will to Move: 6 . 0  % Area Cost Factor: 0.88 n 
LI n 

Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 a 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 391 6  CHAMPUS Shift to Medicare: 0.0 %n 
n a 
rr Officer VHA ($/~onth): 0 Activity Code: 47475 n 
kl Enlisted VHA ($/Month): 0 n 
kl [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 66 [ 1 Unique Activity Information n 

Freight Cost ($/~on/Mi): 0.07 n 
rr n 
n Next fi Previous fi Done fi D 
n 6666666666 6666666666 6666666666 n ........................................................................................................................................................... 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeex 
ESC-Close window F1-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit .. .. .. .. .. .. .. .. .. .. .. .. .. .. 13:39: 31  
Gerkleeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeersef 
n Base: LAKE CITY AAP c 
n Total Officers (1995): 20 RPMA Non-Payroll ($K/Y~): 45: n - 
L, Total Enlisted (1995): 0 Communication Costs ( $ K / Y ~ ) :  r 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 3 c 

- -  - 
n Total Civilians (1995): 1538 BOS Payroll ($K/Y~): 6:: E 

KI Fam Housing Costs ($K/Y~): : c 
n % Mil Families On Base: 0 .0  8 c 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: . - -  

I.,: C 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): c 

31 46 n Total Facilities (KSF): CHAMPUS Shift to Medicare: 0.1 %c 
n c 
n Officer VHA ($/~onth): 0 Activity Code: 29405 c 
n Enlisted VHA ($/~onth): 0 E 
n [ I Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 66 [ 1 Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 o 
n n 
n Next E Previous 6 Done 2 n 
n 6666666666 6666666666 6666CMj6652, n ~ E E e E E E E E E E E E E E E E e E E E e E E E E E E E E e E E E E 6 E e E E E E E E 6 E E e E E G E E E E ~ E E e E E E e e E 6 E E e ~ e E 6 ~ E ~ e e ~  

ESC-Close window F1-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 13: 1 5 : 2 4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
Gerkleeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeee3ee~f 
Base: IOWA AAP - 

n Total Officers (1995): 2 RPMA Non-Payroll ($K/Y~): 52 : 
n Total Enlisted (1995): 0 Communication Costs ( $ K / Y ~ ) :  0 r 
n Total Students (1995): 0 BOS Non-Payroll ( $ K / Y ~ ) :  ., - ?  

29 
. - n Total Civilians (1995): BOS Payroll ( $ K / Y ~ ) :  - 6  

n Fam Housing Costs ($K/Y~): 0 1 

~l % Mil Families On Base: 100.0 3 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: - -  - 

13 - 
n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 z 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/vis): 0 1 

n Total Facilities (KSF): 4382 CHAMPUS Shift to Medicare: - .  - 0 i: 
n - - 
n Officer VHA ($/~onth): 0 Activity Code: 191Ci - 

n Enlisted VHA ($/~onth): 0 - - 
21 [ I Homeowner Assistance Progr5.r - - 
~l Per Diem Rate ($/~ay): 66 [ 1 Unique Activity Informatior - - 
n Freight Cost ($/~on/~i): 0.07 - - 
n - - 
n Next fi Previous fi Done l? = 
n 6666666666 6666666666 66666S13O(jT, ~ G G ~ G e ~ G G e e e e G G G G G G G G G e e G G G E G G G G E ~ G ~ G G G G E G E E ~ E G E E G G E ~ G e G E G G G G G e G G G G e G G G G ~ ~ e @ @ ~ ~  

ESC-Close window F1-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, '391-4 



Help File DataBase Input Data Reports Windows Quit . . . . . . . . . . . . . . . . . - . . . - . . . . . . 13:37:37 
ge[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeee~ 
Base: HOLSTON AAP - - 

n Total Officers (1995): 1 RPMA Non-Payroll ($K/Y~): 40 z 
a Total Enlisted (1995): 0 Communication Costs ($K/Y~): 0 r: 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 150 
n Total Civilians (1995): 30 BOS Payroll ($K/Y~): 61 
n Fam Housing Costs ($K/Y~): 0 2 

n % Mil Families On Base: 0.0 % - - 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: 0.88 2 

a .-. 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 c: 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 
n Total Facilities (KSF): 2500 CHAMPUS Shift to Medicare: 0.0 S C  
n a 
n Officer VHA ($/Month): 1 1  Activity Code: 47305 - 

Y 

rr Enlisted VHA ($/~onth): 0 c 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 73 [ ] Unique Activity Information n 
n Freight Cost ($/~on/Mi): 0.07 n 
n KI 

n Next fi Previous fi Done 2 n 
H 6666666666 6666666666 6666666666 n ~ggEggeGgGgggg6gggggg6gegGGg6ggGggg6ggggggggggggggggGggggggGggggggeggggGggggggGg 

ESC-Close window F1-Help APSCR4 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 0 8 :  - 5:55 ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeee€cSeeff 
a Base: SIERRA DEPOT, CA - 
a Total Officers (1995) : 21 RPMA Non-Payroll ($K/Y~): 4 - 3 8  I 

n Total Enlisted (1995): 352 Communication Costs ($K/Y~): 
- . .  

0  1 

n Total Students (1995): 0 BOS Non-Payroll ( $ K / Y ~ ) :  - - - 4  I 
a Total Civilians (1995): 646 BOS Payroll ($K/Y~): . " 5 4  - I 

n Fam Housing Costs ($K/Y~): - '8  I 

a % Mil Families On Base: 52.2 % 
6.0 % Area Cost Factor: a % Civs Not Will to Move: ' 4 3  1 

a 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 1 

a En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 1 

a Total Facilities (KSF): 5324 CHAMPUS Shift to Medicare: - .  - 0  + Z  

n - 
n Officer VHA ($/~onth): 0 Activity Code: 0 6 8 ' :  
n Enlisted VHA ($/~onth): 0 
n [ ] Homeowner Assistance Progrz- 
n Per Diem Rate ($/~ay): 68 [ ] Unique Activity Informatio:. - 
a Freight Cost ($/~on/~i): 0.07 - - 
n - - 
n Next f3 Previous fi Done = 
a 6666666666 6666666666 666(j6<15662, r ............................................................................................................................................................ - 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee&eeee+ 
ESC-Close window F1-Help AS6-1 COBRA v5.08, R&K Engineering, Inc, '991-4 



Help File DataBase Input Data Reports Windows Quit 08:15:13 ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeee~ 
n Base: SENECA DEPOT, NY n 
n Total Officers (1995): 4 RPMA Non-Payroll ($K/Y~): 2128 
n Total Enlisted (1995): 5 Communication Costs ($K/Y~): 0 Kf 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 2515 a 
n Total Civilians (1995): 31 5 BOS Payroll ($K/Y~): 1027 a. 
n Fam Housing Costs ($K/Y~): 1678 U 
n % Mil Families On Base: 100.0 % n 
n 8 Civs Not Will to Move: 6.0 % Area Cost Factor: 1.19 
n a 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 a. 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 4474 CHAMPUS Shift to Medicare: 0.0 %a. 
n IT 

n Officer VHA ($/Month): 177 Activity Code: 36760 n 
n Enlisted VHA ($/Month): 142 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 96 [ 1 Unique Activity Information n 
n Freight Cost ($/~on/Mi): 0.07 n 
n n 
n Next 6 Previous fi Done fi 
n 6666666666 6666666666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help AS5-1A COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 0 2 : '  1 : 5 7  
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeei5eeeesseef 
n Base: SAVANNA ARMY DEPOT, IL ,.. A- 

n Total Officers (1 995) : 2 RPMA Non-Payroll ($K/Y~): - ,- - 
c-' = 
L .  - 

n Total En1 isted (1 995) : 2 Communication Costs ($K/Y~): 2 r: 
n Total Students (1995): 59 BOS Non-Payroll ($K/Y~): - .  - -  

a - - -  
n Total Civilians (1995): 393 BOS Payroll ($K/Y~): - . .  - - - - - -  - - 
n Fam Housing Costs ($K/Y~): . . - .  _ 

d - 
C[ % Mil Families On Base: 100.0 % - - 
n % Civs Not Will to Move: 6.0 8 Area Cost Factor: - - -  z . - -  
II - - 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): -. .- 

_I - 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): d -, - - 
n Total Facilities (KSF): 4097 CHAMPUS Shift to Medicare: - -, 

i 2 % =  
n - - 
n Officer VHA ($/~onth): 0 Activity Code: 1 7 7 ? 3  - - 
n Enlisted VHA ($/~onth): 0 - - 
LI [ 1 Homeowner Assistance Procrax .- - 
n Per Diem Rate ($/~ay): 7 1 [ I Unique Activity Inforrnatl~n t 

Freight Cost ($/~on/~i): 0.07 - .- 
n - C 

n Next I? Previous 6 Dope 6 z 
n 6666666666 6666666666 66(j&jbCd6(j r; ~ g 6 g e g ~ g g e g g g e g 6 g e k g g 6 g g g 6 6 g g g 6 6 g 6 6 6 6 6 g g 6 ~ 6 6 g g e g ~ G e e g g g g e g g 6 6 g e e ~ g g e e g G e e e ~ 6 ~ ~ ~  

ESC-Close window F1-Help AS4-4A COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10: :5:2E ...................... ............................ 
ee[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeestei~~ 
n Base: USA PERSCOM, VA - 
n Total Officers (1995): 439 RPMA Non-Payroll ($K/Y~): s - 1 0  1 

n Total Enlisted (1995): 394 Communication Costs ($K/Y~): 0 1 

n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 1 

n Total Civilians (1995): 3429 BOS Payroll ($K/Y~): 3 :  
n Fam Housing Costs ($K/Y~): 0 r 
n % Mil Families On Base: 0.0 % 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: - . ; C  
n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 1 

En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 1 

n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: - A - 0 + r  
n 
n Officer VHA ($/~onth): 462 Activity Code: LE3 - 

n Enlisted VHA ($/~onth): 358 
n [ 1 Homeowner Assistance Progrz: 
n Per Diem Rate ($/~ay): 151 [ 1 Unique Activity Informatior. - 

EX Freight Cost ($/~on/~i): 0.07 - 
n - - 

LI Next 6 Previous 6 Done 1 

n 6666666666 6666666666 6666666666 = ................................................................................................................................................... - ........ - 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeee* 
ESC-Close window F1-Help LE3-1x1 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:09:30 ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base 1nf:ormation (Static) eeeeeeeeeeeeeeeeeeef 
n Base: PARK CENTER, VA n 
n Total Officers (1995): 27 RPMA Non-Payroll ($K/Y~): 295 n 
n Total Enlisted (1995): 10 Communication Costs ( $K/Y~) : 0 n 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 0 n 
n Total Civilians (1995): 47 BOS Payroll ($K/Y~): 0 a 
n Fam Housing Costs ($K/Y~): 0 n 
n % Mil Families On Base: 0.0 % n 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 E 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-patient ($/~ii) : 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.0 %n 
n n 
n Officer VHA ($/~onth): 462 Activity Code: OPTEC n 
n Enlisted VHA ($/~onth): 332 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 152 [ 1 Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
n 
n Next fi Previous fi Done 6 n 
n 6666666666 6666688666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help LE6-3x10 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 10:09:;2 .......................... 
&e[+]eeeeeee@&eeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeese~ 
m Base: CRYSTAL CITY, VA n 
n Total Officers (1995): 21 RPMA Non-Payroll ($K/Y~): 3 2 0  n 
n Total Enlisted (1995): 0 Communication Costs ($K/Y~): C n 
a Total Students (1995): 0 BOS Non-Payroll ($K/Y~): c n 
n Total Civilians (1995): 50 BOS Payroll ($K/Y~); 2 a 
II Fam Housing Costs ( $ K / Y ~ ) : .  C n 
II % Mil Families On Base: 0.0 % a 
a % Civs Not Will to Move: 0 . 0  8 Area Cost Factor: 1 . O C  c 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): C n 
n Total Facilities (KSF): 1 CHAMPUS Shift to Medicare: 0.: %n 
n n 
n Officer VHA ($/~onth): 462 Activity Code: CCITY n 
n Enlisted VHA ($/~onth): 332 n 
)3 [ ] Homeowner Assistance Program n 
X Per Diem Rate ($/~ay): 152 [ 1 Unique Activity Information n 
)3 Freight Cost ($/~on/~i): 0.07 n 
n n 
n Next fi Previous 6 Done & a 
x 6666666666 6666666666 6666666660 a ............................................................. .'.. ........ .* .................................. -. ........................................ -- .. 

a aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 

i ESC-Close window F1-Help LE6-3x10 COBRA v5.08, R&K Engineering, Inc, 1991-4 
i 
1 



Help File DataBase Input Data Reports Windows Quit 08:14:28 
Ge[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
II Base: McALESTER AAP, OK n 
a Total Officers (1995): 4 RPMA Non-Payroll ($K/Y~): 12632 a 
a Total Enlisted (1995): 7 Communication Costs ($K/Y~) : 0 a 
a Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 12021 a 
n Total Civilians (1995): 665 BOS Payroll ($K/Y~): 11065 a 
n Fam Housing Costs ($K/Y~): 333 n 
a % Mil Families On Base: 100.0 % n 
a % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.85 
a n 
a Off Housing Units Vacant: 0 CHAMPUS In-~atient($/~is): 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 a 
II Total Facilities ( K S F ) :  9504 CHAMPUS Shift to Medicare: 0.0 %n 
II n 
M Officer VHA ($/~onth): 0 Activity Code: 40520 n 
n Enlisted VHA ($/~onth): 0 n 
M [ ] Homeowner Assistance Program a 
M Per Diem Rate ($/~ay): 67 [ ] Unique Activity Information II 
a Freight Cost ($/~on/~i): 0.07 a 
rr a 
rf Next fi Previous fi Done fi 
?a 6666666666 6666866666 6666666666 n seeeeeeee6E6eeeeee6Egeeee6gGE6g6ggeE6gG6G6E6EegEE6eEG6eEg6gegEeee6egegge6e6eGeex 

ESC-Close window F1-Help AS4-4A COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit ;3:4I:44 
G e [ k ] e e e e e e e e e e e e e e  Screen Four - Base Information (Static) eeeeeeeeeeeeeecsseef 
n Base: HAWTHORNE, NV t 
r-r Total Officers (1995): 3 RPMA Non-Payroll ($K/Y~): z L ?  _ _ _  - ,- 
n Total Enlisted (1 995) : 5 Communication Costs ($K/Y~): - +. ,- 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): - -  - -  

1 1 - 2  = 
7 7  n Total Civilians (1995): BOS Payroll ($K/Y~): - - 

tl Farn Housing Costs ($K/Y~): - - 
n % Mil Families On Base: 100.0 % - - 
n % Civs Not Will to Move: 0.0 8 Area Cost Factor: . - -  

- 2  = 
r-r - - 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): -, - 

J - 
# En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 7 - 

J - 
n Total Facilities (KSF): 0 CHAMPUS Shift to Medicare: 3 %= 
u - - 
n Officer VHA ($/~onth): 0 Activity Code: 32225 - - 
?a Enlisted VHA ($/Month): 0 - - 
n [ ] Homeowner Assistance Proqrz- - - 
n Per Diem Rate ($/~ay): 66 [ ] Unique Activity 1nforrnat:or- - ... 
n Freight Cost ($/~on/Mi): 0.07 ,.. - 
n - " 
n Next fi Previous 6 Done L 

n 6666666666 6666666666 666666C15&j c se6eeeee6ee6eeeeeeeegeeeeeeegeeeEeEeeeeEEEeegeeeeeeeeegeeeeeeeeeeeeeeeeeee&~Eeez 
ESC-Close window F1-Help ASSCR4 COBRA v5.08, R&K Engineering, Inc, l f 3 l - 4  



H e l p  File DataBase Input Data Reports Windows Quit 13:43:-3 ............................ 
ee[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeee3E 
n Base: TOOELE DEPOT, UT c 
n Total Officers (1995): 15 RPMA Non-Payroll ($K/Y~): 7851 0 

n Total Enlisted (1995): 37 Communication Costs ($K/Y~): C C 
n Total Students (1995) : 0 BOS Non-Payroll ($K/Y~): 27677 C 

n Total Civilians (1995): 2256 BOS Payroll ($K/Y~): 1C30: = 
n. Fam Housing Costs ($K/Y~): - - 
n % Mil Families On Base: 14.0 % c 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.0: c 
n c 

0 n Off Housing Units Vacant: CHAMPUS 1n-~atient($/~is): - n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): C n 
n Total Facilities (KSF): 7756 CHAMPUS Shift to Medicare: O.C %n 
n rl 

n Officer VHA ($/~onth): 0 Activity Code: 49575 n 
n Enlisted VHA ($/Month): 0 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 66 [ I Unique Activity Information D 

n Freight Cost ($/~on/Mi): 0.07 n 
n n 

* 

n Next E Previous fi Done E n 
n 6666666666 6666666666 6666666665 n ........................................................................................................................................................... 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee2eX 
ESC-Close window F1-Help ASSCR4 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 13 - : : 4 i  ............................ 
&e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeetee~r  
n Base: BLUE GRASS DEPOT, KY - 
n Total Officers (1995): 3 RPMA Non-Payroll ($K/Y~): - - -  

-1-4 = 
n Total Enlisted (1995): 5 Communication Costs ($K/Y~): 3 : 
II Total Students (1995): 0 BOS Non-Payroll ($K/Y~): ~ 5 3 0  r 

584 BOS Payroll ($K/Y~): 
- - n Total Civilians (1995): - '0 r 

n Fam Housing Costs ( $ K / Y ~ ) :  J , - 
n 8 Mil Families On Base: 85.0 % 

% Civs Not Will to Move: 6.0 % Area Cost Factor: ; f j  r 
n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 : 
n En1 Housing Units Vacant: 0 CHAMPUS out-Patient($/~is): 0 : 
n Total Facilities (KSF): 3647 CHAMPUS Shift to Medicare: . .  - 0 
n - - 

n Officer VHA ($/~onth): 0 Activity Code: 2;4T1 - 
n Enlisted VHA ($/~onth): 0 - 

- 

n [ ] Homeowner Assistance Progrz- - 

n Per Diem Rate ($/~ay): 66 [ ] Unique Activity Informatlor - - 

n Freight Cost ($/~on/~i): - 0 .07  - 
n - - 
n Next fi Previous fi Done 6 z 

6666666666 6666666666 
- - - - - - - - - -  

n 00000C~3000 = ................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg - - 
ESC-Close window F1-Help ASSCR4 COBRA v5.08, R&K Engineering, Inc, ~91-4 



Help File DataBase Input Data Reports Windows Quit 0 8 : - 7 : 3 C  &ii[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeirgeeg~ 

Base: UMATILLA DEPOT, OR - - 
n Total Officers (1995): 4 RPMA Non-Payroll ( $ K / Y ~ ) :  '454 : 
n Total Enlisted (1995): 5 Communication Costs ($K/Y~): 0 1 

n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 6578 1 

a Total Civilians (1995): 222 BOS Payroll ($K/Y~): . - -59 r 
n Fam Housing Costs ($K/Y~): 0 1 

rl % Mil Families On Base: 100.0 % - 

rl % Civs Not Will to Move: 6.0 % Area Cost Factor: - . 3 8  1 

rl 

n Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/vis): 0 1 

n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 = 
n Total Facilities (KSF): 341 5 CHAMPUS Shift to Medicare: : - 0  + r  
n 
n Officer VHA ($/~onth): 0 Activity Code: 4; 895 - 
n Enlisted VHA ($/Month): 0 - - 
n [ ] Homeowner Assistance Progr2.- - - 
n Per Diem Rate ($/~ay): 66 [ 1 Unique Activity Informatioc - - 
n Freight Cost ($/~on/Mi): 0.07 - - 
n - - 
n Next 6 Previous 6 Done fi = 
n 6666666666 6666666666 6666666&jfj r 
\ .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. 1. .- .. .. .. .. .. .. .- -. .. -. .. -. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help AS8-1 COBRA v5.08, R&K Engineering, Inc, 7 391 -4 



Help File DataBase Input Data Reports Windows Quit .................. ............................ 13:42:10 
gerrleeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
Base: PUEBLO DEPOT, CO n 

n Total Officers (1995): 2 RPMA Non-Payroll ($K/Y~): 2603 a 
n Total Enlisted ( 1995) : 1 Communication Costs ($K/Y~): 0 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 9826 
n Total Civilians (1995): 369 BOS Payroll ($K/Y~): 4013 n 
n Fam Housing Costs ($K/Y~): 0 E 
n % Mil Families On Base: 100.0 % a 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.92 E 
n n 
n Off Housing Units Vacant: 0 CHAMPUS 1n-patient($/Vis): 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/Vis): 0 
n Total Facilities (KSF): 6255 CHAMPUS Shift to Medicare: 0.0 %a 
n n 
n Officer VHA ($/~onth): 0 Activity Code: 08505 n 
n Enlisted VHA ($/~onth): 0 n 
n [ 1 Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 75 [ ] Unique Activity Information n 
n Freight Cost ($/~on/~i): 0.07 n 
tl n 
n Next fi Previous fi Done l? 
n 6666666666 6666666666 6666666666 n ............................................................................................................................................................. 
aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help ASSCR4 COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 08:16:46 
Se[+leeeeeeeeeeeeie Screen Four - Base 1nf:ormation (Static) eeeeeeeeeeeeeeeeeei& 

Base: PUEBLO DEPOT, CO n 
n Total Officers (1995): 2 RPMA Non-Payroll ( $ K / Y ~ ) :  2603 n 
n Total Enlisted (1995): 1 Communication Costs ($K/Y~) : 0 a 
n Total Students (1995): 0 BOS Non-Payroll ($K/Y~): 9826 tl 
n Total Civilians (1995): 342 BOS Payroll ($K/Y~): 4013 E 
n Fam Housing Costs ($K/Y~): 0 n 
n % Mil Families On Base: 100.0 % a 
n % Civs Not Will to Move: 6.0 % Area Cost Factor: 0.92 tl 
n tl 

Off Housing Units Vacant: 0 CHAMPUS 1n-~atient($/~is): 0 n 
tl En1 Housing Units Vacant: 0 CHAMPUS out-~atient($/~is): 0 n 
n: Total Facilities (KSF): 6250 CHAMPUS Shift to Medicare: 0.0 %a 
n n 
n Officer VHA ($/~onth): 0 Activity Code: 08728 n 
tl Enlisted VHA ($/~onth): 0 n 
n [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay): 70 [ ] Unique Activity Information !a 

Freight Cost ($/~on/~i): 0.07 n 
LI tl 

C[ Next f3 Previous fi Done 6 n: 
n 6666666666 6666666666 6666666666 n AeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeGGeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeg 
ESC-Close window F1-Help AS3-1 COBRA v5.08, R&K Engineering, Inc, 1991-4 



INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Total Officer Employeeo: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employeeo: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base FacilitieotKSF): 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Coat ($/Ton/nile) : 

Name: FORT ICPHERSON. GA 

Total Officer Employees: 
Total Rnlieted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Rnliated Housing Units Avail: 
Total Base ~acilities(KSP): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Pmight Cost ($/Ton/Mile): 

RPMA  on-Payroll (CtijYear) : 
Communications (SKjYear) : 
80s  on-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit) : 
CHmPuS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Infomation: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cnat Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Howowner Assistance Program: 
Unique Activity Infonaation: 



INPUT SCREBN FOUR - STATIC BASE INFORMATION 

Name: KELLY SUPPORT CENTER, PA 

Total Officer Employees: 4 4 

Total Enlisted Employees: 9  5 

Total Student Employees: 0  

Total Civilian Employees: 2 6 9  

Mil Families Living On Base: 1 0 0 . 0 9  

Civilians Not Willing To Move: 6 . 0 %  

Officer Housing Units Avail: 0  

Enlisted Housing Units Avail: 0  

Total Base Facilities (i<SF) : 7 5 1  

Officer VHA ($/~onth) : 1 7 2  

Enlisted VHA ($/Month) : 5 3 

Per Diem Rate ($/Day): 1 0 9  

Freight Cost ($/Ton/~ile) : 0 . 0 7  

Name: CAVEN POINT, NJ 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Bmployees: 
Mil Famllies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnlisted Housing Units Avail: 
Total Base Facilities (KSP) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Tonk~ile) : 

RPMA Non-Payroll ($K/Year): 
Communicationo ($K/Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housir~g ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-E'at ($/Visit) : 
CHAMPUS Shift. to Medicare: 
Activity Code: 

Homeowner Asrlistance Program: 
Unique Activ:.t:i Information : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/~ear) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Houslng ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

.- - -  I* _ _I-____ ... ̂ m----_L** ..---I" *." 

INPUT SCRBBN POUR - STATIC BASE INPORMATION 

Name: FORT HAMILTON, NY 

Total Officer Bmployees: 
Total Bnlisted Bmployea~: 
Total StuQnC Employees: 
Total Civilian &rPployeen: 
nil P8miliaa Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Bnliated Housing Units Avail: 
Total Base Pacilities(KSF): 
Officer VHA ($/Month) : 
Bnlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/~ile) : 

INPUT SCREEN FOUR - STATIC BASE INPORMATION 

I Name : FORT TOTTEN, NY 

Total officer Employees: 
Total Bnlisted limployees: 
Total Student Bmployees: 
Total civilian IEmployeeo: 
Mil Families Llving On Base: 
Civrlians Not Willing To Move: 
Cf ficer Houslrlg Unlts Avail: 
Enllsted Houslng Units Avail: 
Total Base Facilitles(KSF): 
Officer Vtbl ($/Month) : 
Enlisted 'JHA ($/blonth) : 
Per Diem Ra;e ($/Day) : 
Freight Cost ($/Ton/Mile) : 

R M  Non-Payrcll ($K/Year) : 
Compunicatione ($K/Yaar) : 
BOB h'on-Paymll ( $ K / Y s a r )  : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat: ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Coda: 

Homeowner A~sistance Program: 
Unique Activity Information: 

RPMA Non-Payroll (SK/Year) : 
communications (:;Ki'Year) : 
BOS Non-Payroll ($K/Year) : 
BOS Payroll !$K/!?ear) : 
Family Housing (:jK/Year) : 
Area Cost Factor. 
CHAMPUS In-Pat (!;jirlsit) : 
c W P U S  Out-Pat (Sli'iolt) : 
cHMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: No 
Unique Activlty Infomation: No 



Help File DataBase Input Data Reports Windows Quit 14:15:18 ;& [+ ]  eeeeeeeee Screen Four - - - Base Information (Static) eeeeeeeeeeeeeeeeeeeE 
3 Base: WALTER REED AMC, DC n 
3 Total Officers (1995) : 1141 RPMA Non-Payroll ($K/Yr) : 21406 n 
=I Total Enlisted (1995) : 1479 Con~munication Costs ($K/Yr) : 4795 n 
3 Total Students (1995) : 94 BOS Non-Payroll ($K/Yr) : 22896 n 
n Total Civilians (1995) : 3838 BOS Payroll ($K/Yr) : 16137 n 
n Fam Housing Costs ($K/Y~) : 1366 n 
n % Mil Families On Base: 16.7 % n 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 n 
n n 
n Off Housing Units Vacant: 0 C:HAMPUS In-Patient ($/Vis) : 0 El 

n En1 Housing Units Vacant: 0 CHAMPUS Out-Patient ($/Vis) : 0 a 
n Total Facilities (KSF) : 6376 CHAMPUS Shift to Medicare: 0.0 %a 
n n 
n Officer VHA ($/Month) : 462 Activity Code: 11865 n 
n Enlisted VHA ($/Month) : 332 n 
a [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/~ay) : 152 [ 1 Unique Activity Information n 
n Freight Cost ($/~on/Mi) : 0.07 n 
n n 
n Next k Previous k Done k n 
n 6666866666 6688668666 6666666666 n 2eeseeeeeeesessesseeeesesses@seeseeeeeeeeseessesseeeseEeeeeseeeseeeeseEeEeeee~Ey 
ESC-Close window F1-Help MD1-8Q COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 14:15:42 
" +3ePe6eeee&15!eeee Screen Four - [ -  - Base Information (Static) eeeeeeeeeeeeeeeeeeef  
Base: FORT SHAFTER, HI n 

Total Officers (1995) : 292 RPMA Non-Payroll ($K/Yr) : 5483 n 
Total Enlisted (1995) : 1154 Communication Costs ($K/Yr) : 995 n 
Total Students (1995) : 0 BOS Non-Payroll ($K/Yr) : 26789 1=r 
Total Civilians (1995) : 1771 BOS Payroll ($K/Yr) : 21049 

Fam Housing Costs ($K/Yr) : 29338 
% Mil Families On Base: 100.0 % n 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.66 - 
2 n 

Off Housing Units Vacant: 0 CHAMPUS In-Patient ($/Vis) : 0 n 
2 En1 Housing Units Vacant: 0 CHAMPUS Out-Patient ($/Vis) : 0 n 
r: Total Facilities (KSF) : 3178 CHAMPUS Shift to Medicare: 0.0 %n 
7 
2 n 
J Officer VHA ($/Month) : 679 Activity Code: 15835 n 
J Enlisted VHA ($/Month) : 576 n 
3 [ ] Homeowner Assistance Program n 
3 Per Diem Rate ($/~ay) : 167 [ ] Unique Activity Information n 
3 Freight Cost ($/~on/~i) : 0.07 n 
n n 
n Next Previous fi Done fi a 
n 6666866686 6886666666 6666666666 
~geegeggegeeeeggeege~gegeeeggggggggg~eeg~eegggegegeege~e~gge~gggegggg~egge~e~e~~ 

ESC-Close window F1-Help MD1-8Q COBRA v5.08, R&K Engineering, Inc, 1991-4 



3elp File DataBase Input Data Reports Windows Quit 
.,, -. - +I 6&GeseeGGe&G6e screen Four 

14:14:48 -- - Base In£ ormation (Static) &e&eeeeG..eeeeGGeGGef -- [ -  - 3ase: FITZSIMONS AMC, CO n .-. - Total Officers (1995) : 478 RPMA Non-Payroll ($K/Yr) : 
"7 

20344 
- Total Enlisted (1995) : 591 Communication Costs ($K/Y~) : 
1 

135 - Total Students (1995) : 250 BOS Non-Payroll ($K/Y~) : 
" 

11032 n - Total Civilians (1995) : 1608 BOS Payroll ($K/Yr) : 
.-. 

13108 
L- Fam Housing Costs ($K/Yr) : - 1652 n - % Mil Families On Base: 34.8 % n - - % Civs Not Will to Move: 6.0 % Area Cost Factor : 1.08 
3 n 
= O f f  Housing Units Vacant: 0 CHAMPUS In-Patient ($/Vis) : 0 n 
U En1 Housing Units Vacant: 0 CHAMPUS Out-Patient  is) : 0 n 
u Total Facilities (KSF) : 2414 CHAMPUS Shift to Medicare: 0.0 %n 
u n 
u Officer VHA ($/~onth) : 205 Activity Code: 8055 n 
D Enlisted VHA ($/~onth) : 146 n 
n [XI Homeowner Assistance Program n 
n Per Diem Rate ($/~ay) : 115 [ 1 Unique Activity Information n 
n Freight Cost ($/Ton/Mi) : 0.07 n 
n n 
n Next k Previous 6 Done k 
n 6666666666 6666666666 6666666666 a &EeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeegeeeeeeeEey 
ESC-Close window F1-Help MD1-8Q COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows ~ u i t  14:20:38 +lgggeeeeegeeege Screen Four 
: [ -  - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
Base: FORT BELVOIR, VA n 

Total Officers (1995) : 1188 R.PMA Non-Payroll ($K/Yr) : 18803 n 
Total Enlisted (1995) : 1970 Communication Costs ($K/Y~) : 0 a 
Total Students (1995) : 689 BOS Non-Payroll ($K/Yr) : 60637 
Total Civilians (1995) : 11134 BOS Payroll ($K/Yr) : 31237 n 

Fam Housing Costs ($K/Yr) : 30132 
% Mil Families On Base: 93.5 % n 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 
n 

Off Housing Units Vacant: 0 CHAMPUS In-Patient ($/Vis) : 0 n 
En1 Housing Units Vacant: 0 CHAMPUS out-patient ($/Vis) : 0 a 
Total Facilities (KSF) : 7085 CHAMPUS Shift to Medicare: 0.0 %n 

n 
! Officer VHA ($/~onth) : 269 Activity Code: 51105 n 
1 Enlisted VHA ($/Month) : 258 a 
I [ ] Homeowner Assistance Program n 
I Per Diem Rate ($/~ay) : 151 [ ] Unique Activity Information n 
1 Freight Cost ($/~on/~i) : 0.07 n 
-, n 

Next 6 Previous 6 Done $ n 
6666666666 6866666666 6666666666 

0 . 0 .  " ........ " " I . .  ~gggGeeeggggeeg6ggggeeGeeeegggee&egee~e~eg~e66eeeegeeg5eg~eegee~5eg5eeeeeeeeeee~ 

ESC-Close window F1-Help JM1-1B COBRA v5.08, R&K Engineering, Inc, 1991-4 I 



- - delp File DataBase Input Data Reports Windows Quit 14:19:52 
- eeeeeeeeeeeeee Screen Four -1 - - - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
3ase: FORT MEADE, MD n 

Total Officers (1995) : 1974 RPMA Non-Payroll ($K/Yr) : 16043 
Total Enlisted (1995) : 7244 Communication Costs ($K/Yr) : 0 tY 

Total Students (1995) : 906 BOS Non-Payroll ($K/Yr) : 44745 n 
Total Civilians (1995) : 24974 BOS Payroll ($K/Yr) : 23050 

Farn Housing Costs ($K/Yr) : 19717 
% Mil Families On Base: 54.6 % n 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 1.03 n 
n 

Off Housing Units Vacant: 0 CHAMPUS In-Patient ($/Vis) : 0 
En1 Housing Units Vacant: 0 CHAMPUS Out-Patient ($/Vis) : 0 a 
Total Facilities (KSF) : 5242 CHAMPUS Shift to Medicare: 0.0 %n 

n 
Officer VHA ($/~onth) : 426 Activity Code: 24355 n 
Enlisted WAA ($/~onth) : 369 n 

[ ] Homeowner Assistance Program n 
Per Diem Rate ($/Day) : 152 [ ] Unique Activity Information n 

1 Freight Cost ($/~on/~i) : 0.07 n 
I n 
I Next. 6 Previous 6 Done & 
s 6666688886 6866866686 6666666666 
~eeeeeeeeeee6e666ee65ee6GeeGezeGGeeeGeeee6z~~eeeeeg~5ze5G66eee~566e6~geg6&g5e~eEy 

ESC-Close window F1-Help CA8-2L COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 14:19:05 
, ' + ]  eeeeeeee6eeeee Screen Four 
2 1- - Base Information (Static) eeeeeeeeeeeeeeeeeeef 
Base: FORT MONROE, VA a 

Total Officers (1995) : 591 RPMA Non-Payroll ($K/Yr) : 5194 
Total Enlisted (1995) : 281 Communication Costs ($K/Yr) : 1868 a 
Total Students (1995) : 31 BOS Non-Payroll ($K/Yr) : 1822 a 
Total Civilians (1995) : 1550 BOS Payroll ($K/Yr) : 12862 n 

Fam Housing Costs ($K/Yr): 2519 n 
% Mil Families On Base: 28.9 % n 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 0.86 
n 

: Off Housing Units Vacant: 0 CHAMPUS In-Patient ($/Vis) : 0 a 
: En1 Housing Units Vacant: 0 CHAMPUS Out - Pat ient ($/Vis) : 0 El 
.. Total Facilities (KSF) : 1514 CHAMPUS Shift to Medicare: 0.0 %a -. n .. 
I Officer VHA ($/~onth) : 153 Activity Code: 51360 n 
I Enlisted VHA ($/~onth) : 126 n 
3~ [ I Homeowner Assistance Program n 
3 Per Diem Rate ($/Day) : 110 [ I Unique Activity Information n 

Freight Cost ($/~on/Mi) : 0.07 CI 

3: n 
n Next 6 Previous 6 Done 6 a 
n 6666666668 8666666666 6666666666 . .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .. .I .. I. .I .. .. .. .. .. .I .. .. .. .. .. .. .. .. .. .. .. .. .. " .. .. aeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee&eeeeeeeeeeeeeeeeGee&e&GeeX 
ESC-Close window F1-Help CA9-3L COBW v5.08, R&K Engineering, Inc, 1991-4 



Eelp File DataBase Input Data Reports Windows Quit 14:16:43 
" ;+] eeeeeeeeeeeeee Screen Four 
5 .- - Base Information (Static) eePeeeeeeeeeeeeeeeef 
3ase: FORT RITCHIE, MD n 

Total Officers (1995) : 89 RPMA Non-Payroll ($K/yr) : 7446 n 
Total Enlisted (1995) : 941 Communication Costs ($K/Y~) : 0 
Total Students (1995) : 0 BOS Non-Payroll ($K/Y~) : 18029 n 
Total Civilians (1995) : 1027 BOS Payroll ($K/Y~) : 9287 n 

Fam Housing Costs ($K/Y~) : 23458 n 
i % Mil Families On Base: 47.8 % n 

% Civs Not Will to Move: 6.0 % Area Cost Factor: 0.92 n 
1 n 

Off Housing Units Vacant: 0 CHAMPUS 1n-patient ($/Vis) : 0 n 
En1 Housing Units Vacant: 0 CHAMPUS out-patient  is) : 0 n 

3 Total Facilities (KSF) : 867 CHAMPUS Shift to Medicare: 0.0 %a 
3 n 
3 Officer VHA ($/Month) : 119 Activity Code: 24625 n 
3 Enlisted VHA ($/~onth) : 32 n 
3 [ ] Homeowner Assistance Program n 
n Per Diem Rate ($/Day) : 85 [ ] Unique Activity Information n 

Freight Cost ($/~on/Mi) : 0.07 n 
" n 

Next Previous 6 Done 6 n 
6666636886 8686666686 6666666666 - -  - seeeeeeee6eeeeeeeeeege6eggeeeeeeeeEeeeeEee6eeeEegeeeEEee~eeeE~eseeegeeeeeeesEeey 

ESC-Close window Fl-Help CA11-2Q COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports Windows Quit 14:17:39 
5e[+]eeeeeeeeeeeeee Screen Four - Base Information (Static) eeeeeeeeeeeeeeeeeeeE 
I Base: SELFRIDGE ACT, MI n 
I Total Officers (1995) : 65 RPMA Non-Payroll ($K/Yr) : 832 n 
II Total Enlisted (1995) : 222 Communication Costs ($K/Y~) : 0 Kt 
2 Total Students (1995) : 0 BOS Non-Payroll ($K/Yr) : 1295 
J Total Civilians (1995) : 142 BOS Payroll ($K/Yr) : 2384 n 
=I Fam Housing Costs ($K/Yr) : 6063 n 
5 % Mil Families On Base: 100.0 % n 
a % Civs Not Will to Move: 6.0 % Area Cost Factor: 1.22 a 
rr n 
n Off Housing Units Vacant: 0 CHAMPUS In-Patient ($/Vis) : 0 n 
n En1 Housing Units Vacant: 0 CHAMPUS Out -Patient C is) : 0 El 
n Total Facilities (KSF) : 757 CHAMPUS Shift to Medicare: 0.0 %a 
n n 
n Officer VHA ($/~onth) : 264 Activity Code: 26740 n 
n Enlisted VHA ($/Month) : 75 n 
13: [ ] Homeowner Assistance Program 13: 

n Per Diem Rate ($/Day) : 117 [ ] Unique Activity Information n 
n Freight Cost ($/~on/~i) : 0.07 
n 

Next 6 Previous 6 Done 6 
6666666666 6666686666 6666666666 ~sseses&eesesesessseeeseses&seseeessesesesesesssseseGseseeeseeGeseeG~s~ssse~es~~ 

ESC-Close window -F1-Help CA15-1Q COBRA v5.08, R&K Engineering, Inc, 1991-4 



Help File DataBase Input Data Reports  Win5ows Quit 14:15:42 . .. 32[+]6%&e&eeeeeii!eee Screen Four - Base Information (Static) eeeeeeeeeeeee6eeeeeE 
Z Base: FORT SHAFTER, HI - - Total Officers (1995) : 292 RPMA Non-Fayroll ($K/Yr) : 5483 n 
.-. - Total Enlisted (1995) : 1154 Communicati~n Costs ($K/Y~) : 995 n - 
..a Total Students (1995) : 0 BOS Non-Payroll ($K/Yr) : 26789 
.., ... Total Civilians (1995) : 1771 BOS Payroll ($K/Yr) : 21049 
" - Fam Housing Costs ($K/Yr) : 29338 
-7 - % Mil Families On Base: 100.0 % D 
T. 
.A % Civs Not Will to Move: 6.0 % Area Cost Factor: 1-66 D 
" L. n 

Off Housing Units Vacant: 0 CHAMPUS 1n-patient ($/Vis) : 0 
3 En1 Housing Units Vacant: 0 CHAMPUS Out-Patient ($/Vis) : O n  
3 Total Facilities (KSF) : 3178 CHAMPUS Shift to Medicare: 0.0 %n 
3 n 
3 Officer VHA ($/~onth) : 679 Activity Code: 15835 ICI 

3 Enlisted VHA ($/~onth) : 576 ICI 
n [ ] Homeowner Assistance Program n 
u Per Diem Rate ($/~ay) : 167 [ ] Unique Activity Information n 
n Freight Cost ($/~on/~i) : 0.07 a 
" n 
LA 

n - - - - - A A A A A A A A  - ~ e x t  6 Previous 6 Done 6 
n OOOOOOOO~~ (j536&366(j(j - -(j(j6666ij868- a 
~gGs~~~~seG~GssGG~sss&&s&ssGGeGssGeeGeGsGGeseseeGeese~e~e6e~GGe~GGGGGsGG~ss~Gssy 

ESC-Close window F1-Help MD1-8Q COBRA v5.08. R&K Engineering, Inc. 1991-4 
4 



INPUT SCRBEN FOUR - STATIC BASE INFORMATION 

Name: FORT BUCHANAN. PR 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSP): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

Name: VALLEY GROVB, WV 

Total Officer Bmployees: 
Total Bnlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Pamilies Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSP) : 
Officer VHA ($/Month): 
Xnlieted VHR ($/Month) : 
Per Diem Rate ($/Day) : 
Preight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year): 
BOS Non- Payroll CHAM year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Pamily Housing ($K/Year) : 
Area Cost Pactor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Aseietance Program: 
Unique Activity Information: 



INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CARLISLE BARRACKS, PA 

Total Officer Employees: 185 
Total Enlisted Employees: 222 
Total Student Employees: 334 
Total Civilian Employees: 760 
Mil Families Living On Base: 54.1% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 1,763 
0.0% 
Officer VHA ($/~onth): 129 
Enlisted VHA ($/~onth): 7 7 
Per Diem Rate ( $/~ay ) : 109 
Freight Cost ($/~on/~ile): 0.07 

Name: FORT BENNING, GA 

Total Officer Employees: 1,423 
Total Enlisted Employees: 9,837 
Total Student Employees: 8,191 
Total Civilian Employees: 3,988 
Mil Families Living On Base: 54.9% 
Civilians Not Willjng To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
.Total Base Facilities(KSF1: 13,559 
0.0% 
Officer VHA ($/Month): 5 1 
Enlisted VHA ($/Month): 23 
Per Diem Rate ($/~ay): 7 4 
Freight Cost ($/~on/~ile): 0.07 

RPMA Non-Payroll ($K/~ear): 
Communications  year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll  ear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll  ear) ear): 
Communications  ear): 
BOS Non-Payroll ($K/~ear): 
BOS Payroll ($K/Year): 
Family Housing  ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA ~5.08) - Page 2 
Data As Of 13:34 03/09/1995, Report Created 13:36 03/09/1995 

Department 
Option Package : 
Scenario File : (none) 
Std Fctrs File : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BLISS, TX 

Total Officer Employees: 1,679 
Total Enlisted Employees: 9,853 
Total Student Employees: 2,196 
Total Civilian Employees: 4,132 
Mil Families Living On Base: 43.8% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 12,968 
0.0% 
Officer VHA ($/~onth): 78 
Enlisted VHA ($/Month): 5 3 
Per Diem Rate ($/Day): 93 
Freight Cost ($/~on/~ile : 0.07 

Name: FORT EUSTIS, VA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): - - 

0.0% 
Officer VHA ($/Month): 
Enlisted VHA ($/~onth): 
Per Diem Rate ($/~ay): 
Freight Cost ($/~on/~ile): 

Name: FORT GORDON, GA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF1: 
0.0% 
Officer VHA ($/Month): 
Enlisted VHA ($/~onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/~on/~ile): 

RPMA Non-Payroll ($K/Year): 
Communications  ear): 
BOS Non-Payroll ($K/~ear): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll  year): 
Communications  ear): 
BOS Non-Payroll  ear): 
BOS Payroll ($K/Year): 
Family Housing  on/ ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA  on-payroll  year): 
Communications  year ear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing  o ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 13:34 03/09/1995, Report Created 13:36 03/09/1995 

Department 
Option Package : 
Scenario File : (none) 
Std Fctrs File : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 
Name: FORT JACKSON, SC 

Total Officer Employees: 584 
Total Enlisted Employees: 2,904 
Total Student Employees: 10,220 
Total Civilian Employees: 2,459 
Mil Families Living On Base: 45.0% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF1: 8,639 
0.0% 
Officer VHA ($/~onth): 6 1 
Enlisted VHA ($/Month): 53 
Per Diem Rate ($/Day): 83 
Freight Cost ($/~on/~ile): 0.07 

Name: FORT KNOX, KY 

Total Officer Employees: 999 
Total Enlisted Employees: 6,875 
Total Student Employees: 6,476 
Total Civilian Employees: 3,810 
Mil Families Living On Base: 70.7% 
Civilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF): 11,681 
0.0% 
Officer VHA ($/~onth): 0 
Enlisted VHA ($/~onth): 0 
Per Diem Rate ($/~ay): 6 6 
Freight Cost ($/Ton/Mile): 0.07 

Name: FORT LEAVENWORTH, KS 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
0.0% 
Officer VHA ($/Month): 
Enlisted VHA ($/~onth): 
Per Diem Rate ($/Day): 
Freight Cost ($/~on/Mile): 

RPMA Non-Payroll ($K/~ear): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll  year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit): 
CHAMPUS Out-Pat ($/visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll  ear): 
Communications ($K/~ear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit ) : 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

RPMA Non-Payroll ($K/Year): 
Communications  ear): 
BOS Non-Payroll ($K/Year): 
BOS Payroll  ear): 
Family Housing ($K/~ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shift to Medicare: 

Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 14: 10 03/09/1995, Report Created 14: 26 03/09/1995 

Department : 
Option Package : 
Scenario F i l e  : (none) 
Std Fctrs F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT LEONARD WOOD, MO 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT MCCLELLAN. AL 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
officer vw ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT RUCKER, A 1  

Total Off icer Gnpl oyees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
Mi1 Families Liv ing On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: FORT SAM HOUSTON, TX 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail : 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
En1 i sted VHA ($/Month) : 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year): 
kmunicat ions ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
afAPIPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

HanecMer Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payroll ($K/Year): 
kmunicat ions ($K/Year): 
B0.S Non-Payroll ($K/Year): 
BOS Payroll ($K/~ear): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Vis i t ) :  
C W W S  S h i f t  to Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

RFmA Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMWS Shi f t  t o  Medicare: 
Act iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page :3 
Data As O f  14: 10 03/09/1995, Report Created 14: 26 03/09/1995 

Department : 
Option Package : 
Scenario F i l e  : (none) 
Std Fctrs F i l e  : (none) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT SILL, OK 

Total Off icer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF) : 
Off icer VHA ($/Month) : 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le )  : 

Name: WM, CA 

Total Off icer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
MI1 Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci l  ities(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payml 1 ($K/Year): 
BOS Payroll ($K/Year) : 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPS Out-Pat ($/Visit): 
CHAMWS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

Homeovner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Pap1 1 ($K/Year): 
Camunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
60s Payroll ($K/Year): 
Family Housing ($K/Year): 
Area k t  Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAPtPLlS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneamer Assistance Propram: 
Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

1-Time Moving Cost 

Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 

-.- 

MilCon Cost Avoidnc($K): ,, 
Fam Housing Avoidnc($K 
Procurement Avoidnc& 0 
CHAMPUS I n7PaC~its/ ' fr:  

0 9 0 0 0 0 '-. 
0 Per< Family Housing ShutDwn: 0. 0% 

i 



INPUT SCREEN FOUR - STATIC BASE 1NFORMATI:ON 

Name: Fort Irwin 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll  ear): 
Communications  ear): 
BOS Non-Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
NO 



Name: F c .  Poik, LA 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF) : 
Officer VHA ($/Month): 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile): 

RPMA  on-payroll ($K/Year): 
Communications (SKiTear): 
BOS Non-Pi; : -11 ($li,'Xrar) : 

BOS Payroll ($K/Year) : 
Family Houslng ( $ K : Y e a r )  : 

Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHilMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Actlvity Information: 

Yes 

NO 



Document Separator 



Depart men t of-. the Anny 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT*** 48 t lour  Turnaround Required *** URGENT 

Date I 5 December 1 994 

To: Department of the Air Force 
AFIRT 1670 Air Force Pentagon 
Washington, D.C 20330- 1670 

This FAX consists of the Test & Evaluation Joint Cross-Service Group (TZQEJCSG) 
alternatives where the Department of the Army is a "loser" to the Department of the Air 
Force. In addition, this FAX contains blank COBRA data screens and a certification form, 
which are to be completed for each of the below identified alternatives. 

A response is requested within 45 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Arniy Basins Study (TABS) office 
(DACS-TAB) at (703)693-9322. If you have any questions please contact LTC Jack 
Marriott at (703)697- 1765. 

I certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

COL, GS 
Director, The Artny Basing Stirdy 



T&E .ICSC; rllterrlitti\.es: Arntv I,ost*r / ,-\it- Force Gitiner 

Control Ktrn~ber: TE- I (.A\') 

Title: Realign the ,A\.iation Technical Test Center (ATTC) Fort Rlrcker, X L  to Ed\~ards 
.4FB, CX Address all data pertaining to this request \\,ith the number TE- I (.A\') 

The air vehicle testing at .4TTC. Fort Kircker duplicates capabilities at other core 
T&E activities. The \vorkload coirld he transfered to core activities at Edwards AFB, CA 
ATTC, Fort Rucker is not a core Air. \rehicle T&E activity This alternati\~e reduces the 
nun~ber of activities in\lolved in opern ari testing ~ v i t h  potential savings of O&hl and I&hl 
fi~rlds 

The follo\ving requirements are submitted to the US Air Force to enable them to 
determine their ability to accommodate the requirements at Edwards AFB, CA and to 
provide to the Army the gaining base costs to allow completion of COBRA analysis: 

Personnel : 
Military 
Civilian 
Contractor 

Equipment: (in tons) 
General Equipment 3 99 
Equipment Requiring Special Handling 3 5 

Facilities: 
Hangar, Shop, Test Administration 1 55,067 sq ft 

Aircraft TYPE -Lux TYPE _Qru 
AH-64D LB I UH-60L 1 

.4H-64A 2 UH- I H 1 
CH-17D 1 OH-5SC 1 
OI I-5SD 1 C-23A 2 
UH-60A 1 U-3 I IVH 1 
Ell-60A 1 Other 1 

Title: Realign the X\:iation Qiraliticatinn Test Directorate (.AQTD). EdLvards .AFB to 
AFFTC Edwards AFR. Ct\ 

The air vehicle testing at .A()TD. Ed\iards AFB, CA d~~pl~ca tes  capabilities at 
other core TRE acti\ ities The \iorkload could he transfered to core activities at AFFTC 
Edwards AFB, C.4 AQTD, Ed\iar.ds i\FB is not a core Air \lelliole T&E activity This 



alternali\fe reduces the number ofacti\.ities in\folved in open air testing \vith potential 
sa\-ings of ORJl  and IAJI filnds 

The follo\\~ing req~liremenrs are s~rbmitted to the US Air Force to enable then1 to 
determine their ability to accotnnlodate tlie reqilirernents at Ed\vards .AFB, CX and to 
17ro\pide to tlie Arm!. tlic saining h;~l;t. costs to ;~lln\c completion of C0BR.A anal\*sis 

Personnel 
h,lilitanr 
Ci\.ilian 
Cont ract or 

Equipment. (in tons) 
General Eqi~ipment 50 1 
Eqitipn~ent Requiring Special Handling 14 

Facilities: 
Hangar, Shop, Test Administration 128,302 sq fi 

Aircraft: TYPE a!Y TYPE a x  
AH-64A 1 AH- 1 F 1 
CH-47D 1 U-2 1 AM 1 
OH-58C 1 T-34C 3 
UH-60A 1 Other 1 
UH- 1 H 3 

Control Number: T E - 4 ( W )  

Title: Realign Redstone Technical Test Center (RTTC) Armament/Weapons Testing 
measurement facility and open air range work currently accomplished in the following 
facilities at RTTC t o  an ArmamentAileapons core T&E activity as listed below 

The following requirements are subl~~itted to the US Air Force to enable them to 
deterlnilie their ability to accommodate the requirements at Edwards .4FB, CA and to 

. . 
pro\:ide to the Army the galnlng base costs to allow completion of COBRA analysis. 

Persor~nel 
3,lilit;i1-> 
Ci\,ilian 
Contractor 

Eqitipment (in tons) 



General Eqi~ipment 19.2 
E(luilxiic111 Reqi~iring Special I-landlins 0 ;  

Facilities 
Laborat or.! 
.-\dmin 

General P~rspose Test Eqi~iplnent Requireit 
Estimated Cost $2S,3501( 

Me;~sl~rement F;hcilitv - OI,CII Air R;lna,e ta Eglin AFB, FL or Holloman AFB, NM 

Personnel : 
h4ilitary 
Civilian 
Contractor 

Equipment: (in tons) 
General Equipment 
Equipment Requiring Special Handling 

Facilities: 
Reinforced Concrete Control Bunker 1,700 sq ft 
Reinforced Concrete Instrumentation Bunker 900 sq fi 
Ballistic Sled Track $300K 

General Purpose Test Equipment Required, 
Estiniated Cost 



DEPARTMENT OF THE ARMY SCENARIO DEVELOPhlENT DATA TASKER 

1 .  Scenario Identif?c;~tion D;I~;I. Identif?,. in rhe table belois, the option number nssocis!c.d \ \ . i t \ >  
, .. > - data request and the name and location o f  the receiving location 

2 .  I<ecciving Site h1ilit:tr-y Co~ls tr l~c t ior~  Cost 1);1t;i. Identtt\. nri! cnnstr~lct ion rrtcl~t~rcnlrtnti 
:is.;ociat~d with this transfer If any costs arc provided for standard cate2orics of ' cor i s~r i~ i r io~l .  
stlLnv tliese costs in the comment column 

Comment 

- 

. 

b 

? 
4 
I- 

a i  

1: 

3 

I 

I 

R t h b i U t a B o a  
-t 

- 

S 

S 
S 
S 

C ~ W P ~ Y  (Ud) New 
Comalmcah 

H o d m o u t o  I 
Ba-gW-m) 
AirMaCCLitoptXsF) I 
O Q a ~ C m  N 
AP " - Lam 

I h u r - 8 3 4 p ) o  I 
-0 I 
--a9 

I - - 

sPpptrrsaarzlEm 

~ F i e S i t k r < S P )  1 

-sw- I 

S 

S 
S 
S 

I . - - (SF) 
ship Mahknana (SF) 

mmkE (SF) 

POL stongc (BL) 

Ammo Storage (SF) 

I 

M o d i d  Facilities (SF) 

E a v i r o m  

Orha 



. . 
DEPARTMENT OF THE ARMY SCENARIO DEVELOPMENT DATA TASKER 

3. Other CostslSavings Ass~cfated with the Scenario. Use the following table to identifv 
any other one-time or recurring wstdsavings associated with this t.ransfe.r- Please also 

a brief description/explanation of any mstslsavings i d a t i f i d  

G&nint: Rasc Namc 

a One-Time 
Unique 
COS& 

f 

b O n e - T i  
- Unique 

Slviags 

c. IFnVimL 
MitigaiOn 

-- 

d 

t. 

t 

1 

Mi#t -- 
alas 

n&c. 
RacacdPg 
s=&3 
lmrd 
Ronbascs 



Ccrtific;~tion. Please sign the attached certific;rtion form and st ' t t irn this certificarion \vitli 
your response Thc signing ot'tllis certification constiti~tes a representation that the 
cenit:\,ing ot'ficial has re\.ie~ved the infor-matinn and either ( 1 )  personally \rouches for its 
accuracy and completeness or ( 2 )  113s possession of, and is rel\ing tipon, a certification 
executed bv a competent suho~-din:~te 

1 c e n i e  that the rn!i~r~n;~rinn cotlt;~inc'd here111 is accirr-arc and cnmplete to the best of my 
kno\\leclge and belief 

- - 

Name (Please type or print) 

Title 

Activity 

Signature 

Date 
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{ JY-19-1995 19: 26 FROM HQ USRF RERLI GN RND IHWb I U 

.m r a DEPARTMENT O F  THE AIR FORCE 
I HEADQUARTERS UNITED STATES AIR FORCE 
i 

' 1  9 JAN 1995 
MEMORANDUM FOR DEPARTMENT OF THE ARMY 

"TKE ARMY BASING STUDY' 

FROM: HQ USAF/RTR 

SUBJECT: Response to Army Test & Evaluation Joint Cross-Service Group (WCSG) Data 
Request For ATK-Ft Rucker to Edwards AFB (TE-l(AV)) 

In response to your Test & Evaluation data request, please see comments on the 

attached pages. Questions can be referred to Maj Michael Wallace, HQ USAF/RTR, 695-4578. 

I certify that thc information contained herein is accurate and complete to the best of 

my knowledge. 
I 

4 $ @ S A F  surt Working Group 



JQN-19-1995 19:26 FROM HQ USQF REQLIGN QND TRQNS TO 

Department of the A m y  
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT*** 48 Hour Turnaround Required *** URGENT 

Date: j 5 D d e r  1994 

To: Dep~meat ofthe Air Force 
M T  1670 Air Form Pentagon 
Wmhhgton, D.C. 20330-1670 

This FAX conrirtr of the Test & Evaluation Joint CrowScrvice Group (T&EJCSG) 
rl-ves whom the D e m  of tbe Army is  a '1oW to the Depumrem of the Air 
Force. La addition, tbis FAX cbntantauu blank COBRA &to screens nnd a certification f h q  
which a r ~  to be completed fbr mch of the Wow identi6ed alternatives. 

A response is requested within 48 haun. Negative response8 an required if no action is 
gokg to be taken. Responae~ can be PAXed to Tbe Army Basing S ~ d y  (TABS) ofEice 
@ACS-TAB) at (703)693-9322. If you have uy questionr pleare contact LTC Jack 
M&OU (703)697-1765. 

I certifL that the idbrmstion contained herein is sccurats and complete to the best 
of my knowled8e and balief. 

3- MICHAEL G. JONES 

COL, GS 
Direcior, The Army Basing Study 



JQN-19-1995 19:2E; FROM HQ USQF REALIGN QND T'RRNS I U  

Control Nunrbec TE-1 (AV) 

Title: Realign the Avirtion Technical Teat Ctnter (ATTC) Fort Rueker, AL to Edwards 
AFB, CA. Addrers all data pertaining to this request with the number TE-l(AV). 

The air vehicle testing at ATTC, Port Rucka duplicates capabilitier at other core 
T&E activiriu. The w r k b p d  could be traarfbred to core activities at Edwards AFB, CA. 
A m  Fan hxker is not a core Air Vehicle T&E activity. This alternative reduces the 
number of activities involved in opern ori testing with potential savings of O M  and I&M 
fimds. 

The foRowing requiremeas am submi~ed'to the US Air Force to enable them ro 
d e t a m h  their ability to accarnmodate the raqukmtn~ a! Ed& AFB, CA ~d to 
provide to the Army the &ing bast cats to allow completion of COBRA analysis: 

Personnel: 
Militrrry 5 1 
Civilian 5 8 
Coatractor . .  . . .. 221 

Equipmeat: (ii tons) 
Geoenl Equipment 399 
Bquipmat w i r i n g  Special Handling 35 

Facilities; 
Hangar, Shop. ~est.Admioismtion 155,067 sq ft 

Aircraft: m?E Sax n 2 E  Z)TY 
AH-64D LB 1 UHI6QL 1 
AH-64A 2 UHIlH I 
CH-47D 1 OH-S 8C 1 
OH-58D I C-23 A 2 
UH-6OA 1 U-21AfH 1 
EH-60A 1 Other 1 

Control Number: TE2(AV) 

Tltle: Ru- tb Avirtion Qurlification Trst Plrectorrte (AQTD), 16;dwds AFB to 
AFFTC Edwards AFB. CA 

The alr vehicle testing at AQTD, Edwards AFB, CA duplicates capabilities at 
other core T&E activities. The workload could ba transfcred to core activities at AFFTC 
Edwards AFB, CA. AQTD, Edward6 AFB is not a core Air Vehicle T&E activity. This 



--;~-19-1995 19:27 FROM HQ USRF REHLIGN HNU IKHNb IU  

rltunative rtduwc the number of activitibs involved in open air testing with potential 
savings of ( O M 4  and I&M finds. 

The following requirements u e  submitted to the US Air Force to enable them to 
dctcrmtne tbeir abflity to aocommodate the rtquiremmtr nt Edwards Am, CA and to 
provide to the Army the gaining base mas to anow completion &COBRA analysis. 

Pef6oancl: 
Milj tasy 
Civilian 
Cantractor 

Equipmeat: {m tons) 
Genud Equipment 301 
Equipment w m n g  S p e d  Handling 14 

FacweS 
h g s r ,  Shop, Test A d m i i o n  128,302 sq A 

Control Nurnbu: T E I ( A N )  

Title: W g n  Rdmme Tdmical Turt Center (RTTC) ArrnameaWsapons Testing 
mcasuremem facility and opon air range work curreatly kccomplithcd in tho following 
fw'?ities af R R C  to an Armament/Weapans core T&E attivity ps listed below. 

The following requiremenu are submittad to the US Air Force to enable them to 
determine their ability to accommodate the rquirbmentr at Edwhrds AFB, CA and to 
provide to the Army the gaining base costs to allew completion of COBRA analysis: 

Mmautsmcnt Fndii&- Guid~nct to Eglin AFB, FL or Halloman AFB, NM 

Peroonnel : 
Miliwy 
Civilian 
Contractor 

Equipment: (in tons) 



JgN-19-1995 19:27 FROM HQ USRF REALIGN AND TRHNS IU m ~ R - u L c ~ Y ~ ~ L  r . UUJ, uA A 

General Equipment 19.2 
Equipment Requiring S p e d  Handling 0.5 

Facilities: 
Laboratory 
Admin 

General Purpose Test Equipment Required: 
Estimated Cost $38,45OK 

Measurement Fncilih - Onen Air to Egli AFB, Or HoUormn m, NM 

Permzm 4; 
Militaty 
C i t n  
Contractor 

Equipment: (in tons) 
G e n d  Equipment 
Equipment RquiriDg Specid Hmdliog . .. . . 

Fuilitie: 
Worccd Concrete Coml  Bunker 1,700 sq ft 
R b ' i d  Concrete Inz~umta~tion Bunker 900 sq ft 
Bdiatic Sled Trsck S3OOK 

Gulenl Purpose Tm Equipment Required: 
Estimated Cost S1,350K 
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DEPARTMENT OF TBE ARMY SCENARIO DEVELOPMENT DATA TASKER 

1. Scenario Idcrztifi~tloa Data. Idmtif), in the table below, the option number associated with 
tlue data request and the name and location of the receiving location. 

Ootfon Number; f-g - / [ h U )  - r 

Gaining Innnllation: @x - 

1. Receiving Sltt Mllltnry Conrtruction Cost Dntn. Idcntitjl my connruaian requiren~entr 
unociattd with this transfer. If any costs a n  provided for standard categories of construction. 
show these costs in the cammcnt column. 
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* 

DEPARTMENT OF THE ARMY SCENARIO DEVELOPMENT DATA TASKER 

3- cesw?hvlnp Iksod.gd with the Saaula Use the dollavving tnbk to Identify 
~ ~ ~ o r ~ ~ ~ . w o d r d d d w i r h t b i r r r u t 3 f a r . - P l m e 8 l s o  
p m v i d c a W ~ f f p l r t n a b ~ o f m y ~ ~ L d e o l i f i r d  
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Certification. Please sign the attached certification form and return this eenification with 
your reoponse. The signing of thio certification constitute a representation that the 

oBd4 h a  reviewed the information and either (1) paronally voucbec for its 
acavacy and cmplacnms or (2) has posscuion of, and is rclying upon, a certification 
executed by a competent subordinate. 

I certify that the informotion contained herein is acfunre and compl re to the best of my 
knowledge and belid. 1 / 

WYNE ~ Y A Y P U ~ O  
Name (Please type or print) 

d 6 ; ( f i 4 n ,  & Udh,. In 
/ "1% Ikf Title Date 
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SENT BY : Xs r ox 

I 

FOR OFFICIAL USE ONLY - BRAC SENSITfa . . . .  

'I Su 'ect: T&E FuPcttonal Resp- to Army ~ O B U  T& 

Reference: Army DACS-TAB TeMuc, BRAC 95 Srrnaria Dmbpmant  
Call Tanting, 15 D d e r  1994 

mc). Thcfus*dbepamdpas 
-G and TE-4(A/WWbk 

R'lTC Component treat Fa&@ to an Ak F O ~  
portidly coxupawe with care Air Farcc T&E; 

T E m O A R .  This aub-alternative prmposea to realign work &am 
the TTC Small W e  Rangeto Eghn PL Them is a capacie and 
cap ' 'ty fit far this work at Eglin AFB. Xa rehabilitation. or new t 

I FOR O f r x C I A L  USE ONLY - BRAC SENSITIVE 
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'. I . 
. . . . .- . -. ... . . . .-, ....,I& --..- -- 

m& is repred. No new fadtiea are required. No civilian 
although, the 3 adhm prapoeed by the Axny cpo 

r o p d  by the Annp can &wise be at 
we eatimnte that only 2 new 'Operations and Msin-ce 
el would be tepuired 

FOR OFFICIAL USE ONLY - BRAC S Z N S I T m  



&N-19-1995 19:28 FROM HQ USRF RERLIGN AND TRQNS TO 
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*rln-ti2d3Y3dd r. Ell l/Elll 

Certification of C0BR.A Screen 4 

I cenify that the information contained herein is accurate and complete to the best of my 
knowledge and belief as of 12- 

wwe; EDWARDS. C1 . . 

To ta l  O f f i ce r  Engloyecs: 
Tota l  f n l i s t d  Employees-. 
To ta l  Student -1cyecs: 
r o t a t  c i w i  l i a n  Employees: 
US 1 tui l i e s  L fv ing  On Base: 
Ciwi l ians Mot W i l l i n g  TO MOW.: 
o f f icer  Wwcing Uni ts  Ar.4 1: 
En l l s tod  H o u 8 i n ~  Un i ts  r v e i  1: 
r o t 8 1  B a u  Fact k l t l a ( l (SF) :  
Off icer VMA (SIMomth) : 
Ent i s t&  WU (Sltbnth): 
Per D i m  Rate (SIOay): 
Fre ight  Cost (S l lon lY i le ) :  

7 0 t ~ t  O f f i c e r  Employees: 
To ta l  En l i r teO Cwloyws :  
To ta l  Student EagLoyers: 
To ta l  C i v i  l i a n  E ~ ~ t o y t c r :  
Mi 1 F u i  LIes L i v i n g  On Base: 
C i v i l i a m  Yo8 Uf tL ing To ?love: 
Of f i ce r  Mousing Unlcs Av.4 1: 
Enl i s ted  .Housing U n i t s  Avai 1: 
Tota l  ease Faci l i t ies(KSF): 
O f f i ce r  VN& ( S f m t h ) :  
En l i s ted  VW* (S lbn th ) :  
Per O i a  Rate (SfOay): 
r r c i p h t  Cost (s / lon/Mi lc) :  

Tota l  O f f i c e r  tnpioyees : 852 
total Enl is ted Employees: 87 2 
Tota l  Student Employees: 0 
Tota l  C i v i  l i a n  E m ~ l o y c c s :  2.354 
M i l  F ~ a i l i c t  L iv ing  On Baso;  
Clv i I i 8ns  Not W i l l i n g  To Move: 

Zs t i s t6d  Housing Us? t s  & w a r  1: 

P 
Off4eer Hausing Unrts Avail: & fi 

0 
l o t a :  Base Faci l i t ies(KSF) : 4 . 4 2 5  
o f f t c e r  vw. (SlMonrh): a32 
~ n t i s t e d  V i i A  ($/Month): 333 
Per Diem Rare ($/Day): 
F r e r ~ h t  Cost ($ / lon/Mi le) :  2 

47 

RPMA Uon-Payroll (%/Year): 
C o ~ v n f c a t i o n s  (S lYcr r ) :  
80s Won-Payroll (SUlYear): 
BOJ Payro l l  (SKlYear): 
kri Ly Housing (SKlYear): 

AVO. Cost factor:  
C W U S  In-Pat ( S f v i s i t ) :  
cnuPIU Out-Pat ( S l v i s i t ) :  
W U S  S h i f t  t o  Medicare: 
* c t i v i t y  cod.: 

Homeowner Assist8nce Progr-; 
unique ~ c t i v i t y  Information: 

RPtU mom-Payroll (*/rear) : 
Corunicat ions (SKlYur): 
80s Nor-Payrol l  (SKlYear); 
80s Pa f ro  1 k (SK/Year ) : 

,Fami I y  Houstng (%/*car): 
Are8 Cost pactor: 
O(ALOUS In-Pat (SIVi8it)r 
CiiAMPUS Out-Pat ( S l v i r i t ) :  
CHAMPUS S h i f t  t o  W d l u r e :  
A c t i v i t y  Code: 

Horewnu Assistance Pr0gr.n: 
Unique A c t i v i t y  Information: 

RPyl Won-Payroll <+)(/Yrar): 6.164 
to*runisr t ion6 (SKfYe8r): 3.704 
BOS Non-Payrolt (SKlYear): 18.161 
80s Payro l l  ($ICfYear): 0 

$amity Housing (SctlYcar): 8.996 
~ r e a  Cost Faetorr 1.29 
CHAMPUS In -PAT ( S t v i s i t ) :  0 
CHAWUS Out-eat ( s l v r s i t ) :  0 
CMAMPUS S h i f t  to  Mcd~care: 20.9% 
A c l i v i I y  Code: AF 036 

Homeowner Assistance Progrzm: yes 
Unioue 4c:ivity Informatron: NO 

TOTQL P.O1l 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

'1 9 JUR 1995 
MEMORANDUM FOR DEPARTMENT OF THE ARMY 

"THE ARMY BASING STUDY'' 

FROM: HQ USAFlRTR 

SUBJECT: Response to Army Test & Evaluation Joint Cross-Service Group (WCSG) Data 
Request For AQTD-Edwards to AFFI'C-Edwards AFB (TE-2(AV)) 

In response to your Test & Evaluation data rquest, please see comments on the 

attached pages. Questions can be referred co Maj Michael Wallace, HQ USAF/RTR 695-4578. 

I certify that the information contained herein is accurate and complete to thc best of 

my knowledge. 

Ch ' ' B e$loswe Working Group "d"P 
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Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT* ** 48 Hour Turnaround Required ** * URGENT 

Date: 1 5 December 1994 

To: Departmeat of the Air Force 
AWRT 1670 Air Fora Pentryon 
Woabington, D.C. 20330- 1 670 

ntir FAX canriru ofthe Teat 8: Evohration Jbint Cross-Suvice Group (l&EICSG) 
d ~ v w  where the Deptamt of the Army is r "lo& to the Department oftbe Air 
Form In addition, thu FAX cantaim blank COBRA data screeas and a cutEcat1on forrn, 
which art to be complctcd fbr each of the bdow idcnti5ed alternatives. 

A m p m  h quested within 48 hems. Nqpdve responae8 m required if no action is 
going to be taken. Respomcs can be P A M  to Tbe Army Baaing Wdy (TABS) o m  
(DACS-TAB) at (703)693-9322 Ifyau hrvc my question4 pleare contact LTC Jack 
Marriotst at (703)697-1765. 

I cow that the lnfbmstion containad herein is marate and complete to the best 
of my Icnowledp and belief. 

COL, GS 
Director, The Army Basing Study 



-G Alternatives: Armv Larer /Air Force Galnet 

Control Numbu: TE-l(AV) 

Title: Realign the Aviation Technic4 Test Ccnta (ATTC)'Fort Ruckor, AL to Edwards 
AFB, CA Address all data pertaining to this rquea with the number 7'E-l(AV). 

The air vehicle testing at ATTC, Port Rucker duplicata capabilities at other core 
TgcE acdvities. Tho wrkIo@ c d d  be transfered to wra activities st Edwards AFB, CA. 
ATTC, Fort Rucker is not a core Air Vchide T&E activity. This alternative reduces the 
number of actiwitiea involved in opera ari testing with potential savings of O M  and I&M 
funds* 

The foIIowin8 requiremeats u o  submitted to tbe US Air Forca to enabb them to 
&ternrina tbdr rbiEty to auommodatr the requirements at Edward6 AFB, CA and to 
provide to the Anny the gaining base costs to allow compiotion of COBRA d y t i s ;  

Parsonnel: 
Militafy 5 1 
Civilian 5 8 
Contraaor . . . . .. . . ..- 221 

Equipmeat: (ii tom) 
General Equipment 399 
Equiptnm Requiring Special Handling 35 

Fdties;  
Hangar, Shop, I& ~dministntion 155,967 sq ft 

Airmi&: m5 acx nZE a x  
AH-64D LB 1 UH-60L 1 
AH-64A 2 UH- 1H 1 
CH-47D 1 OH-SIC 1 
OH-58D 1 C-23A 2 
UH-60A 1 U-21W 1 
EH-60A 1 Other 1 

Control Number: TEZ(AV) 

Title: Realign the Aviation QuallAcation Test Dlrektarare (AQTD), Edwards AFB to 
AFFTC Edwards AFB, CA 

The slr vehicle toning st AQTD, Edwards A.FB, CA duplicates capabilitias at 
other core TBE activities. The workload could be transfered to core activities at AFFTC 
Edwards AFB, CA. AQTD, Edwards AFB i s  not a core Air Vebicle TLE actiuity. This 

E ' d  
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dterrwivc reducer the number of activities involved in open air testing with potential 
esviags of O&M and IW finds. 

The followin8 requirements are mbrnittad to the US Air Force to enable them to 
darmhe their abw to accommodate the rquirtmmts at Edwards AFB, CA and to 
provide to the Army ths gaining base cost to allow completion of COBRA analysis. 

Personnel: 
Millmy 
CiviIian 
Contraaor 

Equipment: (in tono) 
General Equipment 301 
Eqdpmt Rtqulrfag S p e d  Haadling 14 

Facilhier; 
Hangar, Shop, Test Adm~hWation 128,502 sq ft 

Aircraft: TYPE c3m TYPE bTY 
A U a A  1 AH-1F 1 .  
Cii47D 1 U-21A/H 1 
OH-SIC 1' T-34C 3 
UH-60A 1 0 t h ~ ~  1 
UH-1H 3 

Control Number: TE4(A/W) 

ntlt: w i g n  WP~OM T-CA rtft CCMW (RTTC) ~ U U Z I C X W M ~ O ~ S  ~ 6 -  
mcnarwment facility and open air magc work currently sccamplished in the following 
tBC3lith at RTTC to an Armamcnt/Weapons care T&E sctivity as listed below. 

Tbe following requirements are submitted to tho US Air Force to enable them to 
determine their ability to accommodate the rcquirwsnts at Edwards AFB, CA and to 
provide to the Army the gaining baa  costs to allaw completion of COBRA mdyrir: 

~ersurtment Fncllitv - Guidance to Eglin AFB, EL or Hollornan AFB, NM 

Penonnel: 
Militsry 
Civilian 
Contractor 

Equipment: (in tons) 

P'd 
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General Equipment 19.2 
Equipment Requiring Special Handling 0.5 

Facilities: 
Laboratory 
Adrnin 

General Purpose Test Equipment Rtquired: 
Estimated Cast S28,4 SOK 

w e a ~ u m e n t  FncRik - Omen Air Rann to Egh AFB, FL or HoUomm m, NM 

Equipmurr: On tons) 
General Equipment 
Equipment Requiring Sw Hmdlipg.. . .. . - .: -.. .. . .. :- " 

Facilities: 
lbhfhccd Concrete C o n ~ o l  Bunker 1,700 sq ft 
Reiiorced Coacrete Instrumentation Bunker 9 0 O s q f t  
BsIIisric Sled Traok S300K 

Wil Purpose Test Equipment Required: 
Estimated Cost S1,350K 

511 a Sod 
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DEPARTMENT OF TEE ARMY SCENARIO DEVELOPMENT DATA TASKER 

1. Scenario Idcntilfcntloa Data, Identify, in the ubte below, the option number associated with 
tlus data request and the name and lomian of the receiving location. 

Option Number; 
Gaining Ins~rllation: 

2. Receiving St& Military Construction Cost Data Identify any construction requiren~cnts 
~socirtod with this translet. If any costs are provided for standard categories of construction. 
show thew cosU in the cammcnt column, 
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- * 
DEPARTMENT OF TEE ARMY SCENARIO DEVELOPMENT DATA TASKER 

3 Other Corb(Slvlag Am- with the M o .  Urn the ioUo*iMg table t~ identify 
o p y a d r e r r ~ o t ~ ~ ~ ~ w i t h t b b ~ . ' P L u 6 r f s o  + a Isid ~ o d c x p l a d o p  of any c x s u f m  idcp- 
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Certification. Please sign the attached ce~tif~cation form and return this a d c a t i o n  with 
your mQonsc. The oigning of this certification constitutes a representation that tho 
ecrt-g o86cinl has reviewed the inkrmttlon and either (1) personally vouches for itg 

accuracy and complaencss or (2) has possession of, and is rdying upon, a d c a z i o n  
executed by a competent subordinate. 

I certiQ that the information contained+erain is accurate and compltte~to~tbc best of- my. .. . . . .- . . . . . -  .- 
knowledge and belief. / 

A y f l ~  f l A  ykJ.i%k' 
&e please type or print) 

Title Date 
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SENT 6Y:Xerox Tolocopier 7021 ; 1-18-95 ; 5:SEPM ; 

3 703 883 glOl;t 1 
. I 

- . . . . . - .  , . -  I... . . -  -. ,....-.- . .- .. - .  .- . a  ,--;--. --, 

FOR OFFICIAL USE ONLY - BRAC SENSITIVE . .  . 

16 Dccanbar 1804 

ORANDUbd FOR AF'IRTZMqjor W-) - - - - 

T&E F ~ u i o n a l  Response to A m y  COBRA T a z h  

C Refierarre; Anny DACS-TAB Telcfex, BBAC 95 Scenado Development 
Da Can Tanking, IS DDwmbm 1994 

TE.Qo: Thb alternative propoaea tfao raaligmmta froPz the 
Tadmid T W  Curter 0. Thcp ars addread sepamdy 

TMWWNdF-G and TE-4WRQOAR 

I.~:--G: T ~ L  sub-altamtiv~ 6- to re* mrk 
ttpp-ediphRmCOrnpasmt?~Feoou&~- 

Tbh work i s  QOlg partially compatible wifh care Air Force T&E: 
the Ax Fms doea not c d k  to o ) o s r e m  thtr altomatiye. 

T M O O A R :  This sub-alwrnarive p ~ o s e s  to realim work &om 
Smdl Misnile Range t o  Egkn AF%; a. There is a caparitp and 
fit for this work at E @ b  AFB. X o  nhabilitation. or new 

I FOR OFFICIAL USE ONLY - BRAC SENSITIVE 
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. ' SWT l3I:XerOx Teleropier 7021 i I-1s-os i 5:~spY : * 703 693 8707 :1  2 
. . .- ..-. ....... . . . .., - -.-- 1- -..--. 

FOB OFFICIAL USE OW - BRRC SENSITIVE 

although, the 3 adha m p d  by the h y  a n  
e~rrnywantptaeatabhhaI;n;annnffirP The4 

utmmel p r o p d  by the Army can IikerPirK be aacammadated at 
o w m ,  we wthnte that only 2 new Operatima and Main- 
~crsaanal would be np;uired 
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Cenification of COBRA Screen 4 

I cenify that the information contained herein is accurate and complete to the best of my 

(703) 695-4658 

Tota l  O f f  i ca r  Employaas: 
ro ta1  En l i s ted  Employees: 
Tot81 Student Erployrcs: 
Tota l  C i v i  L i  an E ~ l o y e c s :  
Mi L fmi l i e s  L i v i n g  On Base: 
~ i v i l i a n r  Not W i l l i n g  70 Move: 
Of f i ce r  Uouging Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Tota l  base f a c i l i t i e s ( K S f ) :  
o f f i c e r  V H I  {WYonth): 
En l i s ted  VMA (S lmnth) :  
Per O i a  Rate (YDay): 
Freight C o s t  (SITonlUi Le) : 

Tot8 1 Off icer Eroloyoes: 
T e t r l  En l i s ted  Eloloyees: 
Totr 1 Student L.D Loyees : 
t o t a l  C i v i l i a n  Zmotoyers: 
w i t  r ~ i  1i.r LIvi-  On Base: 
C l v i l l a n s  no t  W i l l f r y  To Move: 
O f  r i c e r  Itouting Uni t s  rwai I : 
ColCsted Housing Uni ts  Avai l :  
TotmL Ease Faci l i t ies(KSf) :  
O f f i ce r  Vn* (WWnth): 
L n l l s t o d  v)U (SIMonth): 
Per D i n  Rare (SIOay): 
Frmight Cost (SITonlMt LC) :  

Tota l  Of f icer  Employees: 852 
1ot.l Enl i s leo  Employees: 872 
l o t a t  Student Employees! 0 
Tota l  C i v i  l i a n  Em~loyees: 2,354 
Y l l  Families L iv ing  On B s s e :  59 02 
Civ i l i ans  Not li l l i n g  lo Y o ~ c :  # Officer Mousing UnftS Awai I .  (17~ t 
Enl t r ted  Mousrng Unrts A u a i  I: C 
Tofa: Osre F a c i l i t i c s ( ~ S F ) .  4 .425  
Off icer VHL ($/Month): 432 
Enl is ted VHA ( $ / ~ o n t h ) :  333 
Per Dicn Rate ($/Day): 
F r e r ~ n t  Cost ( S / T o n l M i l c ) :  

$7 

RPUA Uon-Payroll (O1(/Ycer): 
Corountcationr (%/Year): 
BOS Uon-Payroll (SK/Year): 
80s Payro l l  (SKlY*ar): 

k m i  l y  Housing (SKJYear): 
Area Cost Factor: 
C W U S  In-Pat (S fv is i t ) :  
CHAMPUS Out-Pat ( S l v < t i  t ): 
W U S  S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hemcorner *rsistance Progru :  
Unique A c t i v i t y  Information: 

RPY* Won-payroll (ZKlYear): 
Comeunications (O( lVur ) :  
BOS won-Payroll ($KIYoar) : 
80S P8yro l l  W1Ye.r): 

,Fami l y  Housinq (SKlYear): 
Area Cost Factor: 
E ~ ~ P U S  I D - r a t  ( S l v i s i t ) :  
W U S  Out-Pat ( S l v i s i t ) :  
C W U S  S h i f t  t o  Maditare: 
A c t i v i t y  b d a :  

noarovnor b c i r t a n c e  Program: 
Unigue Ac t iw i t y  Information: 

RPUA Non-Payroll (SK/Year); 6.164 
Carun ioa t ion t  (SKlYcar): 3.704 
80s Won-Payroll (SU/Yaar): 18.161 
BOS Payro l l  (WIYear): 0 

I e r i l y  Housing (%/Year); 8,996 
Are8 cost Factor: 1.29 
C W U S  In-Pat ( S t v i s i t ) :  0 
CHAYPUS Out-Dat (Slvls4t): 0 
CHAMPUS Shif t  t o  wedrcrrc: 2 0 . 9 2  
A c t i v i t y  Code: ~ ~ 0 3 6  

Homeowner Assistance Program: Yes 
Unique 4c:ivity Information. So 

TOTRL P. 01 1 
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DEPARTMENT O F  THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

MEMORANDUM FQR DEPARTMENT OF THE ARMY 
'THE ARMY BASWG STUDY" 

FROM: HQ USAF/RTR 

SUBJECT: Response to Army Test & Evaluation Joint Cross-Service Group (WCSG) Data 
Rcquest For RITC-Redstonc to Eglin AFB m-4(A/W)) 

In response to your Test & Evaluation data quest, please see comments on the 

attached pages. Questions can be referred to Maj Michael Wallace, HQ USAF/RTR, 695-4578. 

I certify that the infomation contained herein is accurate and complete to the best of 

my knowledge. 
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Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT*** 48 Hour Turnaround Required *** URGENT 

Date: J 5 DecernberJ 994 

To: Dcputmm ofthc Air Pam 
AF/RT 1670 Air Force Pmqgon 
W-n, D-C. 20330-1 670 

This FAX w&r of the Test & Evahmion Job Crom-Senrice Group (TkEJCSQ) 
d m  where the Depaftmml ofthe Anny is a " I o W  to the Dcpurmcm of the Air 
Force. In addition, tbis FAX contains blank COBRA daro screeas and a c 6 c a d o n  fbna, 
which are to be compl&d fbr each of the below i W e d  -*a. 

A mpomc Ir mquestd w i t h  48 hours. Negative respoma w required ifno mion is 
going to be taken. R e s p o m  can be FAXed to The Anmy B h g  Study (TABS) office 
(DACS-TAB) at (703)693-9322. Vyau have any qudons please contact LTC Jack 
MMiott tt (703)697-1765. 

I certifjr thut the infbmation contained herein ia nccwaze md complsre to the beat 
of my know- and betid 

COL, GS 
Dkector, The Army Basing Study 
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mE JCSG Alternative: Annv Loser / AirForcc Gsiny 

Cantrol Number. 'E-I(AV) 

Title: Realign the Aviation Texhnkal Test Center (ATTC) Fort Rutker, AL to Edwards 
AFB, CA Address all data penaining to this request with the number TE-l(AV). 

The air vehicle testing at ATTC, Fon Rucker duplicates capabiflties at other core 
T&E activities. The worklopd could be traasfked to wrc activities at Edwards AFB. CA. 
ATTC, Fort Rucker is not a core Air Vehicle TBtE activity. This alternative redutto the 
number of activities involved in opern ari tasting with potential savings of O M  and 18rM 
fitnda. 

1 be foIlowing requircmnu an submitted to the US Air Force to enable them ta 
dtterminr their ability to acmrnmodatl the requimtmts at Edw~rds AFB, CA and to 
provide to the Atmy the @ling base costs to allow completion of COBRA analysis; . . 

Permmel: - 
W i a n  
Contractor 

Equipment. (in tom) 
G c n d  Equipment 399 
Equipment Requiring Sped J Handling 3 5 

Faditits 
Haagar, Shop, ~esi Administration 155,067 sq fi 

Aircraft: TYPE my x x €  pTX 
AH44DLB 1 UH-60L 1 
AH164A 2 UH-1H 1 
CH-47D 1 OH-5 8C 1 
OH-S8D I C-23 A 2 
UH-6OA 1 U-2lARI 1 
EH-60A 1 Othu 1 

Control Number: 7&2(AV) 

Title: Realign the Aviation Qdifrcation Test Dlractorate (AQTD), Edwards AFB to 
AFFTC Edwards AFB, CA 

The rlr vehicle tettlag at AQTD, Edwards AFB, CA duplicates capabilities at 
other core TEE activities. The workload could be transfixed to core activirles at AFFTC 
Edwards AFB, CA. AQTD, Edwards AFB is not a core Air Vehicle T&E activity. This 

E'd 



- - .. .- . 

JRN-19-1995 19:23 FROM HQ USAF RERLIGN AND TRANS TO *?a-82239322 F'.~~4/k111 

dtcrnative reduces the number of activities involved in opeh air testing with potential 
savings of O M  and IBtM bnde. 

The Mowing requimsnts are submitted to the US Air Force to enable them to 
determine their ability ta aceamnodate tha nquirerkmts at Edwudr AFB, CA and to 
provide to the Amy tho gaining bur costs to anow completion, &COBRA analysis; 

Petsann J: 
Military 
Civilian 
Contracror 

Equipment: (in tons) 
Geacral Equipment 301 
Equipment R#lWg Spedal Handling 14 

Facilities: . 
. ..- . 

Hmpr. Shop, Test Administration 128,302 sq ft 

Control Number: TEW4(AM3 

Title: Realign Redstone Technical Test Center (RTTC) ArmarnuWWeapons Testing 
mcasursment facility and open air range work eumently accomplished in the following 
fnoide!~ at RmC to pn ArmamentMaapons car8 T&E attivity ru Usted below. 

The following requirements are submitted to tho US Air Forcc to enable them to 
determine their ability to accommodate the rrquirements at Edwards AFB, CA and to 
provide to the Army tbe paining base casts to allow completion of COBRA analysis: 

M~rurement Fncilitv - Guidance to Eglin AFB. FL or Halloman AFB, NM 

P'd 

Personnel: 
Mlitary 
Civilian 
Contractor 

Equipment: (in tons) 



JAN-19-1995 19:23 FROM HQ USRF REALIGN AND TRANS TO 

General Equipment 19.2 
Equipment Requiring Special Handling 0.5 

Facilities: 
Laboratory 
Admin - 

Guwal Purpoac Ttst Equipment Required; 
Estimuod Cost S28,45OK 

pfeasument Fnditv - Oaen Air Rnnm to Eglh AFB, FL or ~oUoman AeB, NM 

Personnd: 
Mitituy 
Civilian 
C~~]tfaetOf 

Equipment: (in tom) 
Gawral Equipment 
Equipm~t.Requirjng Specid w n 8 .  . . . --- - 

F&&ties! 
Rtinfbrced Con- Control Bunker 1,700 sq ft 
b'ndorced Cabcrrte Instnmullltion Bunker 900 4 
B8llirtic Sled Tmdc S3OOK 

&nerd Purpose Test Equipment Required: 
Estimated Cost S1,350K 



JQN-19-1995 19:23 FROM HQ USAF REALIGN AND TRRNS TO 
1 

DEPARTMENT OF THE ARMY SCENARIO DEVELOPMEN11 DATA TASKER 

1. Scenario Identification Data. Identi&, in the tabla bdow, the option number associared with 
tlus data rwueot and the name and location of the receiving location. 

option ~ ~ ~ b ~ ~ ;  is, Y l b l d  
Gaining Installation: &//@&;DIz$ - 

2. Receiving Site Mllita y Constn~ctioa Cost Dnta Identi@ any construction requirements 
d a t e d  with this trarukr. If any costs are provided for standard categories of construction. 
show these costs in the comment column. 



JRN-19-1995 19:24 FROM HQ USAF REFlLIW AND TRRNS TO *'(ff-tlLL5~5dL p. uu ( /u l l  

DEPARTMENT OF THE ARMY SCENARIO DEVELOPMENT DATA TASKER 

3. Orat Cor-Virrg& * ta M a  Ute the WvPing table to ibtify 
royadrot-km--*-withthiOact.'m* 
prwi& a hief desaiptioPIexp~ao of any O O L d m  &t&d. 



JW-19-1995 19:24 FROM HQ USQF REALIGN AND TRRNS TO 

. r s 

8m'd  . -  

Certification. Please sign the arrached ctrtification form and return this cedcatian with 
your rupoase. The ilgning of this certification constitutu r representation that the 
cmi@inp o6dd has reviewed the infonnatlon and either (1) pcrsody vouches for its 
accuracy and cumpleteoess or (2) has possession of. and is relylng upon, a certidcation 
aecuted by a campstent subordinate. 

I certify that the Information contained hemin isaccurate and complete-to.&. bcstof.my. . . . . .-. - - , - . .- 

knowledge md belief. / 

lyapns fibYFJk&q 
N- (Please type or print) 

AGL 6+!%1rtl YfhbS J&/ 
Date 



FOR OFFICIAL USE ONLY - BRAC SWSITNE . . .  

16 December 1984 

I hhtacc Army D A C S W  Tel& BBAC 96 S.mnriaI)mbpmt 
Do Call Tnlk'ng, I5 December 1Q94 

TE-&UW): 'R& alhnrative prop080 ttwo wligmtmrn the 
I ~ T ~ ~ e r t C c n t e r a T T c ) .  ~ . r s i r d k e u b d s s p ~ p r  

rub-pbmativm TE4WW)W-Q and T E 4 o o A E  

TE-4WmbdF-0: wb-altamatlw ~zpwru to mzk 
Compmcr~t !l'mtFaWto on A k F m  

atork is on@ pPrtidUg compatible with C o n  Air For# TQHI; 
tb. Ait Folcr doer not oBh to dou& thls ~MYB. 

T E - O O A R  ThL( rub-alternative pmpwm to nkga work &m 
the 'fiC Small Mia& h g e t o  Eglin AFB; E. There in a capacity and 
cap 'ty fit for this w d  8% E g h  AFB. S o  ~ a k l i t p t i o n .  or new t 

FOR OmICxu USE ONLY - ORAC 9SNSITZn 



JAN-19-1995 19:25 FROM HQ USAF REALIGN AND TRANS TO *7#-82239322 P . k l l u / u l l  

a SENT BY:XBr0X T B  l e c o p i o r  7021 i 1-18-95 ; 5:59PM i + 

I 
703 Bg3 8 7 0 7 ; 4  2 

I .  , . ..  .. ..- . .-- . . . ..--.- - i - -  ,--..--. 

I TOR OFFICIAL USE ONLY - 'BRAC SEHSITIn 

No new fadtie8 an repuLed. 30 cicivllian 
u u b 4  although, the 8 cidimu proposed by the Azmp - 
dif the Asnay wants to eetdakh a liaison nffiM Th. 4 

propwd by tha ArrrPp can l h w h  bc -&tad at 
that only 2 new Operatanr andMainwm 

p d  would be required- 

H ~ o i r g l d  fiadan, -16, DAF 

FOR OIIXCIAL USZ ONLY - BRhC SZHSITIV3 
.-... , . . .... , , . , . .  

JIYJ-18-1395 1e: 01 



- - :.Qh-19-1995 19:25 FROM HQ USAF RERLIGN AND TRANS TO 

Cenificarion of COBRA Screen 4 

I certify that the information contained herein is accurate and complete to the besr of my 

(703) 695-4658 

Tota l  OffScer Engloyccs: 
Total En l i s ted  Employees: 
Total Student ~ l o y e e s :  
Total C i v i  l i a n  Employees: 
M i l  f u i l i e r  L i v ing  On Base: 
Ciw4\imns Not W i l l i n g  To Us*+: 

Off4scr Hwsiwg UnS t s  Avai 1: 
tn1ist.d Housing Uni :r ~ w 8 i  L: 
Totat Baso Faci t i t ic r (KSF):  
O f  l t  cer V H I  ($/Month) a 
Enl i s tad  V W  (SfYanth): 
Per O I e r  Rate (tlDay): 
Freight Cost (SITonlr(i1e): 

Tota l  Of f icer  Elployees: 1.428 
Total En l i s ted  Emoloyees: 6.087 
Tota l  Student Employees: 0 
Total C i v i l i a n  €m~loyeer :  0.041 
Mi 1 :mi l i e s  L iv ing  On Bare: 3 1 . a  
Ciw1lSaas Not W i l l i n g  To Yove: 
Of f icer  Mowing Uni ts  r v a i  1: 
Enl is ted Houting Un4ts A v r i  1: 

6 c  
0 

Tote1 Base Faci l i t ioa(KSF): 9.932 
Off icer VlU (WMonth): 84 
E n ~ i s t r d  VHA (SIMonth): 57 
Per Oier Rate (StOay); 
f r e i g h t  Cost (S/Too/Mlle); 

.07  

Tota 1 Off (cer Emp loyees: 852 
Total En l i s ted  Employees: 872 
l o t s 1  Student Enployees: 0 
Total C fv i  l4sn Emoloyecs: 2.354 
M i  1 Fami l i e s  L iv ing  On B a s t :  
C iv i  l i a n ~  No1 W i l l i n g  To Mort: 
o f f i c e r  Housing unlrr n v a i t :  
Cnlirtad Housing Unrts A*a?l :  
Tota; Base Facil itCes(NSF): 4 . 4 2 5  
Off icer  V W  (SlHonth); 432 
Enl is ted vw (Slwonth): 302 
Per D i e m  Rate ($/Day): 
Frc35h t  Cost ( $ l l o n l ~ i  Lc): 3 

-0 7 

RPWI Non-Payroll (WYear ) :  
Courn ica t ions  (SKfYear): 
60s  on-Payroll ( fal lear):  
BOS Payro l l  (%/Year): 

S m = i  l y  Mousing (S lyear ) :  
Area Cost Factor: 
CHhMPUS In-Pat (SIVis i t ] :  
CHAMPUS Out -?at ( S l v i s i  t) : 
CUAWUS S h i f t  t o  -diemre: 
~ c t i v i t y  Code: 

Hocneomar u s i s z s n c e  Program: 
Uriqua ~ c t i v i t y  Information: 

RPW Won-Payroll (SKIYur):  
C-niut ions (SUIYmar): 
BOS Won-@oyroll (WlYtar) :  
BOS Payro l l  (SUIVerr): 

.Family Housinp (%/rear): 
Are8 Cott Factor: 
W W U S  In-Pmt ( S t v i s i t )  : 
CWLOUS Out-Pet ( S t v i s i t ) :  
C W U S  Shif t  t o  Mdicare:  
n c t i v i r y  Code: 

H O ~ O W M ~  b s i s t a n c e  Program: 
unique A c t i v i t y  Infornat<on: 

RPUA Non-Payroll (%/Year): 6.164 
Conrunicationt (SKlYear): 3.704 
BOS Non-Payroll (SWYear): 18.161 
BOS Payro l l  (%/Year): 0 

+amity nousing (SKIYear): 8.996 
*re. Cost Factor: 1.29 
CHAWUS In-Pat ( S l v l s i  t):  0 
CHAWUS Our-eat ( Q I V i s i t ) :  0 
CHAMPUS S h i f t  t o  Yedicart: 20.9% 
n c r i v i t y  code: nf036 

Homeowner Arsistancc Program: rtr 
Unique a e t i v ? t y  Information: NO 

TOTAL P.O1l 



Document Separator 



TEST 6s EVALUATION 
JOINT CROSS-SERVICE GROUP 
SERVICE RECOMMENDATIONS 

lCo8QA B€SPmS/&/& C08kR 'RWr 
I CATEGORY I 

I I I 

LOSING I GAIlOIlOQ I I 
13776 HRS 
I 

EDWARDS 
PAX RIVER 

943 HRS 
WARMINSTER 
1003 HRS 
TYNDALL 
1932 HR8 

PAX RIVER 
PAX RIVER 

EDWARDS 
NELLIB 
PAX RIVER 
MILDEP DEPOTS 

INDIAN HEAD, 
NSWC 
21% HRS 

YUMA 
WSMR 
POINT MUGU 
CHINA LAKE 
ARNOLD 

REDSTONE 
ARSENAL, #rrC 
30875 HRS 

YUMA 
WSMR 
POINT MUGU 
CHINA LAKE 
WSMR, NAWC 
EGLIN 
HOLLOMAN PR?U MOT P&J/Z& 



OPERATIONAL: - Consolidation of Rotary Wing testing in the Western Test Complex - MILCON minimized 
- Includes movement of mixed aircraft 
- Colocation vs. Consolidation needs further study 
- Duplication of test equipment is a significant cost 

I 
PERSONNEL: - Only personnel eliminations offset other incurred costs - When only realignments, costs were never recovered 

ENVIRONMENTAL: No significant limitations 

I ECONOMIC: None 

OTHER SERVICEIDOD FACTORS: None 

ALTERNATIVES CONSIDERED: All alternatives are listed per JCSG direction 



<TCyg pg g 
COSTS ($M) Fl' RUCKER IT RUCKER FT RUCKER 

O&M 2 2 2 2 2 1 MILCON 13 2 34 13 28 
1 OTHER 0 0 0 0 1 

I 
PAYBACK 20 3 loo+ 43 loo+ 
BREAK EVEN 2018 2002 2098+ 2041 2098+ 
STEADY STATE 1 (1999) 1 (1999) 1 (1999) 1 (1999) 1 (1999) 
20 YR NPV -1.5 16 -23 -7 -22 
.................................................................................. 
ELIMINATIONS . 30 30 30 19 19 
REALIGNMENTS 59 59 59 65 65 



SERVICE RECOMMENDATIONS 

COSTS ($M) REDSTONE REDSTONE REDSTONE 
R'ITC RTTC R'ITC 

O&M 1 1 1 1 .09 
MILCON 37 37 0 17 0 DATA NOT 

OTHER 65 38 0 0 0 PROVIDED 

TOTAL 103 76 1 18 .09 

I PAYBACK NEVER NEVER NEVER loo+ loo+ 
BREAK EVEN NEVER NEVER NEVER 2098+ 2098+ 
STEADY STATE -.5 (1999) -.4 (1999) -.1 (1999) .l (1999) .02 (1999) 
20 YR NPV -107 -76 -2 -14 0.06 

ELIMINATIONS 0 8 0 0 0 
REALIGNMENTS 47 39 47 47 3 

*RTTC - Redstone Technical Test Cents 



Department of the Army 
The Army Basing Study 

BRAC 95 S c e ~ ~ a r i o  Development Data Call Tasking 

URGENT*** 48 Hour Turnaround Required *** URGENT 

Date 1 December 1991 

To: Department of the Navy 
Base Structure Analysis Team 
POC: Cmdr Mark Samuels 

This FAX consists of the Test 8r Evaluation Joint Cross-Service Group (TBrEJCSG) 
alternatives where the Department of the Army is a "loser7' to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. - 
A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9322. If you have any questions please contact LTC Jack 
Marriott at (703)697- 1 765. 

1 certify that the information contained herein is accurate and complete to the best 
of my knowledge and belief. 

AEL G. JONES s 
COL. GS 
Director, The Army Basing Study 



T&E JCSG .4lter11atives: AI-IIIF~ Loser / N;~vv Gainer 

Control Number: TE- I (A\') 

Title: Realign the Aviation Tecl~nical Test Center (ATTC) Fort Rucker, AL to NAWC 
Patusenr River. hlD. .4dctress all data pertainins to this request with the number 
TE- 1 (A\'). 

The air \~eliicle testing at ATTC, Fort Rucker duplicates capabilities at other core 
TRE activities. The workload coilld be transferred to core activities at NA\\'C, PAX, 
hm. ATTC, Fort Rucker is not a core Air Vehicle T&E activity. This alternative reduces 
the number of activities involved in open air resting with potential savings of ORrM and 
I&M funds. 

The following requirements are submitted to the US Navy BSAT to enable them to 
determine their ability to accommodate the requirements at NAWC Patuxent River, MD 
and to provide to the Army the gaining base costs to allow completion of COBRA 
analysis: 

Personnel: 
Military 
Civilian 
Contractor 

Equipment: (in tons) 
General Equipment 3 99 
Equipment Requiring Special Handling 3 5 

Facilities: 
Hangar, Shop, Test Adnlinistration 155,067 sq fi 

Aircraft: TYPE QI-Y TYPE cz.x 
.4H-64D LB 1 UH-6OL 1 
.4H-63A 2 UH- 1 H 1 
CH-47D 1 OH-5SC 1 
OH-S8D 1 C-23A 2 
UH-60.4 1 U-2 1 A/H 1 
EH-6OA 1 Other 1 

Control Nliiiiher: TE-?(.A\') 

Title: Realign the Aviation Qilalification Test Directorate (AQTD), Edwards AFB to 
NAWC Patusent River, RID 



The air vehicle testing at  AQTD. E~l~val-(Is AFR, CA duplicates capabilities at 
other core T&E activities The \~orliload coulcl be transfered to core activities at NAWC 
PAX AQTD, Edwards AFB is not a core Air Vehicle TBrE activity This alternative 
reduces the number of activities involved in open air testing with potential savings of 
O&M and JRhl filnds 

The follo\ving requirements are submitted to the US N a y  to enable them to 
determine their ability to accommodate the requirements at NACVC PAX and to provide to 
the Army the gaining base costs to allolv completion of COBRA analysis 

Personnel 
hlilitary 
Civilian 
Contractor 

Equipment: (in tons) 
General Equipment 301 
Equipment Requiring Special Handling 14 

Facilities: 
Hangar, Shop, Test Administration 128,302 sq ft 

Aircraft: TYPE 5)n TYPE Q!x 
AH-64A 1 AH- 1 F 1 
CH-47D 1 U-2 1 A/H 1 
OH-SSC 1 T-34C 3 
UH-60A I Other I 
UH- I H 3 

Title: Realign Redstone Technical Test Center (RTTC) Arniament/Weapons Testing 
measurement facility and open air  range work currently accomplished in the following 
facilities at RTTC to an Armament/LVeapons core TRE activity as listed below 

The follo~ving reqi~iren~ents are submitted to the US Air Force to enable them to 
determine their ability to accomnlodate the requirements at Ed\vards AFB, CA and to 
provide to the .4rtny the gaining base costs to allo\v con~pletion of COBRA analysis 

Rleasitrenient Facility - En\~iro~in~ent;i l  to N.A\\'C China Lake, CA or NAWC Point 
Mugu, CA 

Personnel 
Military 0 
Civilian 9 
Contractor 2 4 



Eqi~ilxiient. (in tons) 
General Equipment 0 
Eqi~ipment Requiring Special Handling 7 . 3 5  

Facilities- 

Electroniagnetic EfTects Testing Facility 
Lab Space 
Adniin 
Outdoor Area hlinimi~m 

Hazardous Lightning Test Facilit!l 
Safety Cage 
Control Bunker Lab Space 
Admin 

EMR Pulsed Anechoic Test Facility 
Lab 
Admin 

ClimaticNDT Test Facility 
Metrology Lab Space 

Long Term PATRIOT Propellant Aging Facility 
Lab Space 
Admin 

Fuze/S&A Test Facility 
Lab Space 

HELLFIRE Tactical Test Facility 
Lab Space 
Admin 

General Purpose Test Equipment Required: 
Estimated Cost $S,420K 

This is equipment that is still required at the losing facility and duplicate equipment is 
necessary at the gaining facilty if not already there. 

I t l e ~ s ~ ~ r e m e n t  Facilitv - C . ~ r i d ; t ~ ~ c e  to NAMIC China Lake, C.4 or NAWC Point Mugu, 
C A 

Personnel 
hclilita~-y 0 
Ci\~iliari 3  0 
Contractor 5 1 

Eqi~ipmerit ( in  tons) 
General Equipnlent 19 2 
Equil~nent Requirin2 Special Handling 0 5 



Facilities 
Label-atoq 
Ad~nin 

General Pul-pose Test Equipment Required: 
Estimated Cost $2S,450K 

hlleas~lrenier~t Facilitv - Open .Air Range to NAWC China Lake, CA or NA\VC Point 
Mugu, CA 

Personnel - 
hlilitan, 0 
Civilian 3 
Contractor 4 

Equipment: (in tons) 
General Equipment 0 
Equipment Requiring Special Handlins 0 

Facilities: 
Reinforced Concrete Control Bunker 1,700 sq fi 
Reinforced Concrete Instrumentation Bunker 900 sq fi 
Ballistic Sled Track $3 00K 

General Purpose Test Equipment Required: 
Estimated Cost 



DEPARTMENT OF THE ARMY SCENARIO DEVELOPMENT DATA TASKER 

1 .  Sce~~ario  Identification Data. Identifjl, in the table below, the option number associated \+. i r f i  
this data request and the name and location of the receiving location 

Option Number. 
Gnining 11ist;illntion 

2. Receiving Site R4ilit;tr-y Cortstrt~ctiort Cost 1):tt:t. Identify any  constr~~ction requircnlents 
associated with this transfer. If any costs are pro\.ided for standard cntezories of constn~ction. 
show these costs in the comment colunin 



DEPARTMENT OF THE ARMY SCENARIO DEVELOPMENT DATA TASKER 

3. Other Costs/Savin@ &Assodated with the Scemria Use the following table to ident ie  
any otha one-time or recurring wsWsavings associated with this transfer. Please &o 
~ ~ ~ v i d c  a brief descriptiodexplanation of any msts/savings identified 

Gaining Base Name: ti 
1996 1997 1998 1999 2000 2001 Total 

b One-Ti 



Certification. Please sign the attached certification form and return this certification with 
your response The signing of this certification constitiltes a representation that the 
certifying official has revie\ved the information and either ( I )  personally vouches for its 
accuracy and completeness or (2)  has possession of, and is relying upon, a certification 
executed by a competent subordinate 

I cenifi tha t  the info]-mation contained lier.ein is accurate and co~nplete to the best of my 
knowledge and belief. 

Name (Please type or print) 

Title 

Signature 

date 

Activity 



I 
DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

THE ARMY BASING STUDY 
J 

I HQDA, DACS-TABS 
THE PENTAGON, ROORT ZAG84 
WASHING'I'ON, DC 203 lO-O2UU 

' VOICE TELEPHONE : 
DSN 227-1766COM (703) 697-17G51G 
TABS FAX TELEPHONE: 
( 7 0 3 ) ' 6 9 3 - 9 3 2 2 / ~ ~ ~  223-9322 

/ c  rC/ 7 ' 0  0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL m- - SCENARIO SUMMARY 

Complete QIE copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C, 

Table 1--4: Scenario Description. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information, Please identify a knowledgeable point of 
contact familiar with the information relating to this' closure/realignment scenario whom the BSAT 
can contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
No.: 
Scenario 
Title: 
Date: 

Table 1-C: Losinp/Gaining Bases Involved in Scenario. Complete the table on the next 
page to identify "bases" involved in the closure/realignment scenario. Note that the term "Losing 
Base" refers to host activities, independent activities or other activities specifically identified in the 
Scenario Development Data Call tasking which are being reduced in size, i.e., closing or being 
realigned. The term "Gaining Base" refers to host or independent activities which will be 
receiving sites for functions/personnel transferred from losing base(s). For example, a losing base 
is the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. Individual 
tenants should be separately listed on this table, e.g., Branch Medical Clinic, 
Personnel Support Detachment, etc. Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

3-20-0 167-522 

Redstone Technical Test Center (RTTC) 
1 

1 

1 7 DECEMBER 1994,0800 EST 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
mCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding workload/missions to be transferred. For 
example, entries in this column should be short phrases such as, "missile workload", "ships", "F- 
14 squadrons", "tenants", etc., or to provide other clarifying information. This third column need 
only be completed to identify major components of the closurelrealignment scenario, and should 
not be used to list all tenant names, etc. 

Table l-C: Losing/Gaining Bases Involved in Scenario 
I, 1 1 Losing Base(s) I Gaining Base@) WorkloadIMissions 

Transferring // 
Redstone Technical Test Center 

(RTTC) 

Redstone Technical Test Center 

Environmental. Guidance di Sled 11 NAWC, China Lake 

NAWC, Point hlugu HELLFIRE Tactical Test Facility 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under 
the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Enclosure (1) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
-re (3) - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

11 Gaining Base: I NAWC CHINA LAKE 11 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC CHINA LAKE 

Cost - FY Location .Lkscri~tion 
NONE 
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Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This d o u l d  not be 
used to idewfv routine r n o v i m r  personnel costs. which are calculated automat idv by the 
COBRA algrithms. nor should i t  be used to i d d v  one-time unique m o v i ~ c o s t s  which will be 
ddressed in the L o u  Base tables ( e n c l o s u ~  For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC CHINA I .AKE 

Hazardous Lightning Test Facility 
Q-23 - FY Descri~tion 
S50 97 Installation and reactivation of instrumentation and control lines 

from Bay IV control room to Bay V safety cage. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine moving or persopael 
savings. which are calculated automatically by the COBRA algorithms. Do not include MXCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
lwhich are covered in the losing base enclosure), For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC CHINA LAKE 

300.000 Ib Rocket Motor Thrust Test Stand 
Description 
Eliminate the need to install a 300,000 lb Thrust Rocket Motor 
Test Stand since the capability to test rocket motors up to 
1.500,000 lbs thrust currently exists at China Lake 
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Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: PAWC CHINA LAKE 

Other Guidance Test Facilities 
C m  EY 

. . 
~ s c ~ D ~ ~ o ~  

NONE All activity falls under categorical exclusion of previously 
disturbed areas. No EA or EIS required. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC CHINA LAKE 

Cost - FY Description 
NONE 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC CHINA LAKE 

Annual Savings EX Descri~tion 

97 $950K of SLED Track equipment at RTTC already exists 
at NAWC, China Lake, therefore this equipment does not 
need to be moved to China Lake & maintained. Annual 
savings associated with termination of maintenance on 
equipment, valued at $950K, which is not transferred to 
China Lake. 

These savings accrue due to movement of the entire 
PATRIOT Rocket Motor Propellant Aging program to 
China Lake, which complements the ongoing TRIDENT 
Rocket Motor Propellant Aging program. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWC CHINA LAKE 

Qg No. of Acres - FY Description 
NONE 
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hclosure (33 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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~ Q S  - GAINING BASE QUESTIONS 

ble 3 - B - v Co nstruct ion Requirements. Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) whjch will be required at the 
receiving site. Include a brief description of the requirement in the Comment colunur. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MELCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 758 ,  then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Sup pl y/S t or age - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, sbown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Reauirements 

I 

Gaining Base Name: NAWC CHINA LAKE 

spaces can be refurbished for 10% of the cost of new construction. 
Iote 2: 88,000 required minus 8,500 sq ft currently available and ready for habitation. 
Jote 3: All refurbishment will be accomplished on previously disturbed land and is covered by 

categorical exclusion; EA's and EIS's are not required. 

Enclosure (3) 
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Category (Unit) 

Horizontal (SY) 

Berthing (FB) 
Air Maintenance (SF) 

Other Operations (SF) 

Administrative (SF) 

NCW Construct~on 

R e q u ~ m n ~ n l  

Rchab~l~tat~on 

Requ~rcmcn~ 

1 

15.000 

Training (SF) 

Maintenance (SF) 

Bachelor Quarters (SF) 

:ate 1: NAWC Base Facility Requirements (BFR) study of May 1994 indicated that these 

Comment 

Other Guidance Test Facilities. 
Rehab cost is 10% of new. See 
Note 1. 

79,500 Note 2 

$0 

$20 

Dining Facilities (SF) 

Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 
Environrnen tal 

Other: 

-- 
Testing Facility: 

-Long Term PATRIOT 
Propellant Aging Fac. 

Other Guidance Test Facilities. 
Rehab cost is 10% of new. See 
Note 1. 

Categorical exclusion. See 

Note 3. 

Based on Engineering Estimate 
for %@ square foot building to 
house test equipment. 

Modify existing magazines/ 
conditioning chamber 

$0 

$802 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
closure (31 - GAINING BASE QUESTIONS 

MEASUREMENT FACILITY - ENVIRONMENTAL 

cts TestingFacility 
RTTC Requirements: 

Lab Space 9,000 sq ft 
Admjn 3,600 sq ft 
Outdoor Area Minimum 15,000 sq f t  

China Lake Capability: 
China Lake has an outdoor electromagnetic effects testing facility. The only new 

construction to fulfill the above requirements is a MILCON for 9,000 sq ft of lab space. 

j-lazardous LlghtnlnE! Test Facility 
RTTC Requirements: 

Safety Cage 5,000 sq ft 
Control Bunker Lab Space 1,500 sq ft 
Adrnin 500 sq ft 

China Lake Capability: 
Moving the Redstone Hazardous Lightning Test Facility to China Lake alould 

only require moving and installing the lightning simulation generators capable of generating up to 
3.6 million volts and 200,000 amperes. It is not necessary to move or duplicate the 5,000 sq ft 
safety cage. The facility can be setup in Bay V in the Skytop test complex where 7,332 sq ft safety 
cage exists at the site and is available to be used to conduct lightning test on ordnance and live 
tactical missiles. This safety cage was originally used to conduct fast cookoff tests on rocket 
motors and is capable of restraining motors if they become propulsive. 

The 1500 sq ft of Control Bunker Lab space can be accommodated by the existing 
Bay IV control room which is 2,052 sq ft and controls both Bay N and Bay V. The Adrnin space 
of 500 sq ft can be accommodated by the Skytop Branch Office which contains 2,484 sq ft. 

EMR Pulsed Anechoic Test Facility 
RTTC Requirements: 

Lab 7,800 sq ft 
Admin 1,500 sq ft 

China Lake Capability: 
Chamber already in place south of Thompson Lab that does this testing and 

facilities in place for test equipment storagehse. 

ClimaticNDT Test Facility 
RlTC Requirements: 

Metrology Lab Space 1,500 sq ft 
China Lake Capability: 

No new equipment, facilities nor personnel are required to do this work. The 
1500 sq ft space already exists and is under utilized and is available to take on RlTC workload. 

Long Term PATRIOT Propellant Aging Facility 
RlTC Requirements: 

Lab Space 1,500 sq ft 
Admin 200 sq ft 

China Lake Capability: 
This work can be accomodated with a $20K rehab of existing facilities currently 

used for TRIDENT Propellant Aging. If the PATRIOT Propellant Aging work is moved to Chna 
Lake the synergy with TRIDENT will result in a recurring savings of 2 manyears or $250K /year. 
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I h b s u r e  (3) - GAINING BASE QUESTIONS 

F u z e / W  Te- 
. . 

R?TC Requirements: 
Lab Space 2,400 sq ft 

China Lake Capabiltiy: 
NAWC, China Lake has 13,800 sq ft of laboratory space being used for FuzeIS-A 

testing. The requirement for RTTC is 2400 sq ft. This requirement can be met with no financial 
impact on NAWC, China Lake and without impacting on-going work. 
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MEASUREhIENT FACILITY - GUIDANCE 
300.000 Ib Rocket Motor Thrust -d to W 

China Lake Capabiltiy: 
China Lake has the capability to test various rocket motors up to 1,500,000 Ibs of 

tluust. Eliminating the installation of a 300,000 Ib Rocket Motor Test Stand results in a one-time 
cost savings of S750K. - 

Other Guidance Test F i m k s  . . . 
R X C  Reauirements: 

~a&rat ory 88,000 sq ft 
Admin 15,000 sq ft 

China Lake Capabiltiy: 
These facilities are used for performance testing of weapon subsystems such as 

electro optics, FLIR's, seekers, beacons, batteries, gyros, pneumatic & hydraulic components, 
and electronics systems that operate in microwave & millimeter wave regions. Also included are 
vibration tables & temperature chambers. China Lake has adequate capacity to absorb the work of 
30 civil servant and 5 1 contractors with only minor refurbishment of its existing space. 

MEASUREMENT FACILITY - OPEN AIR RANGES 
RTTC Requirements: 

Reinforced Concrete Control Bunker 1,700 sq ft 
Reinforced Concrete Instrumentation Bunker 900 sq ft 
Ballistic Sled Track $300 K 

China Lake Capabiltiy: 
2,600 sq ft of bunker space is already available at China Lake to house 7 

personnel & their equipment. No additional requirements necessary to accommodate transfer of 
RTT% Ballistic SLED Testing at China Lake. 
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Enclosure (31 - GAINING BASE QUESTIONS 

Complete a seDarate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

Gaining Base: I NAWC POINT MUGU 11 
ble 3-A - Dynamic Base Information. Complete the follonling "Supporting Data" 

section. Then, summarize this data in the Sunln~ary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NAWC POINT MUGU 

Cost - FY Location Description 
NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closurelrealignment action should be identified. This should not k 
used to i d m y  rout~ne movin or ~ersonnel costs. which are calculared a u t o m m v  bv the 
COBRA mri thms.  nor should i t  be used to identify one-time un i  ue movinp costs which will 
addressed In the Los~ngBase tables (enclosure (2U For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWC POINT MUGU 

cw E l  
NONE 

De- 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should mt be used to identifv routine moviu or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA al_eorithrns. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
[wh~ch are covered in the losing base enclosurel For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closurdrealignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

Cost - FY Description 
$502 97 Avoidance of MILCON for construction of a 1800 square foot 

building which would contain 3 test chambers (8' X 8' X 30') 
estimated to cost $630,000. Since at the Ready Missile Test 
Facility at NAWC Point Mugu a suitable test chamber of 
12' X 24' X 40' is available which can test up to 1300 lbs of 
class I explosives and the chamber can be modified to meet the 
HELLFIRE requirements for a cost of $128,000 
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c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify . . 
below any  on-Ml1lta-y Conshuction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWC POINT MUGU 

CQSJ Ff Bscri~tion 
NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e-g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begin and describe the 
nature of the cost. Only costs directly attributable to the closufelrealignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

w - FY 
NONE 

Description 
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e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelrealignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will be.,ln and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positionshillets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWC POINT MUGU 

Annual Savings EY Descriptiu 
NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/hnctions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

: Gaining Base: PAWC POINT MUGU 

No. of Acres Fr' k m  
NONE 
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Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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le 3 B  . - Identify the amount of new 
construction or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

" Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

" The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

" Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

" The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "unique" categories of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e-g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 7596, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B  - Feet of Berthing 
S F - Square Feet 
B L  - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers. shown in feet of berthing. 
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Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet . 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicaVDental Clinics, etc., shown in square feet. 
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Table 3-B: MILCON Requirements 

' Gaining Base Name: NAWC POINT MUGU 

Berthing (FB) 11 

I 

Horizontal (SY) 

Other Omrations (SF) 

Category (Unit) 

I Administrative (SF) (1 

N ~ W  Cons~ruc~ion Rebbilitation 

Requ~rement 

Training (SF) 
Maintenance (SF) 

1 Bachelor Quarters (SF) 
SupplyIStorage (SF) 

1 Dining Facilities (SF) 

Personnel Support (SF) 
Communications (SF) ' Ship Maintenance (SF) 
RDT&E (SR 

Comment 

POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 

Rqutrcment 

Environmental 
Other. 

---- 

-Modify Ready Missile 
Test Facilitv 

$128 I For HELLFIRE Test Facility II 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, MD 

Complete one copy of Enclosure ( 1 )  - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1 -A, 1 -B and 1 -C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closurdrealignment scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

Scenario 
No.:  
Scenario 
Title: 

Date: 

3-20-0163-J2 1 

Realign the Aviation Qualificaiton Test Directorate (AQTD), Edwards AFB' 
to NAWCAD Patuxent kver, Md 

1 5 December 1994 

Name: 
OrganizationlCode: 

r ~ f f i c e  Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

DR J. G.  Hoeg 
- 

NAWCAD 5 .OA 
(30 1) 826- 1 129 

(301) 826-1 117 
(301) 475-9380 



BRAC-95 SCENARIO DEVE1,OPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTOR4TE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, 1MD 

Complete a s e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closure/realignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
.A and 3-B. Enter the name of the Gaining Base in the block below. 

I Gaining Base: I NAWCAD PATUXENT RIVER 11 
The Army Aviation Qualification Test Directorate mission can be accommodated at Patuxent kver. 
There is adequate airspace for test operations and adequate airfield operations support. The 
expertise of the Navy in the testing area of shipboard compatibility and electronic warfare will 
benefit the Army whereas the Army expertise in developing and testing new helicopter abf?ames 
should benefit the Navy. The Army presently sends all its test pilots through the Navy Test Pilot 
School (TPS) at Patuxent River and provides and supports a fleet of rotary wing aircraft to support 
the Navy TPS. 

There will be no requirement to move special test capabilities such as modificatiodfabrication 
facilities, instrumentatioddata acquisition facilities, telemetry and theodolite tracking system, and 
installed system test facilities. If any of the scenario equipment involves these test capabilities, 
there would be no requirement to transport such equipment to Patuxent River. Patuxent River 
provides unique mission systems testing capability currently requiring transit by the Army to 
Patuxent River to use these facilities. 

The community can readily accommodate the additional personnel with little or no impact. 
MILCON will be required to support thls move. Excess personnel space will not be available at 
Patuxent River in the affected time frame. It is,possible that the hangar space requirements could 
be partially mitigated by the synergistic combination of Navy and Army test, training, chase, and 
utility assets. Maximum benefit would occur by considering BRAC Scenarios 3-20-0163-J20 and 
3-20-0163-52 1 in unison. Table 3-B shows the unmitigated requirement. 



BRAC-95 SCENARIO DEVEIJOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, MD 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different clairnancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: FAWCAD PATUXENT RIVER 

FY Location Descri~tion 

1. None. In accordance with Data Cali 65, growth can be 
accommodated with little or no adverse impact to 
existing community infrastructure and at little or no 
additional expense. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, ;M) 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine moving or personnel costs. which are calculated automaticallv bv the 
COBRA al~orithms. nor should it be used to identifv one-time unique moving costs which will be 
addressed in the Losing Base tables (enclosure (2'1). For each unique one-time cost, identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losin8 Base tables (Enclosure (2)). Remember to aggregate 
with 2.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NAWCAD PATUXENT RIVER 

Cost FY Description 

1. None. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identifv routine moving or ~ersonnel 
s , C O B R A  al~~~~~orithms. Do not include MILCON 
0 
(which are covered in the losing base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCAD PATUXENT RIVEB 

Cost EX Description 

1. None. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, MD 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.s., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identlfy 
below any non-.Military Construction environmental mitigation costs which will be incurred as a 
result of this closure/realignment action. (Note: Military Construction Costs for environmental 
mitisation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCAD PATUXENT RIVER 

FY Description 

1 .  None. 

d. iMiscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which wdl not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will begln and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCAD PATUXENT RIVER 

Annual Cost Description 

1 .  None. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, LIVID 

e. MiscelIaneous Recurring Savings. Identify any other recumng savings associated 
with the closure/realignment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing allowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of whch are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCAD PATUXENT RIVER 

Annual Savings FY Description 

1 .  None. 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCAD PATUXENT RIVER 

W No. of Acres EX Bscriptios 

1. None. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, MD 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTOIWTE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, &ID 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available. then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation h,m.CON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

"The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief descriphon for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
S Y - Square Yards 
F B - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Apronspaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVLATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, MD 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. - 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Amrno/Propulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION QUALIFICAITON TEST DIRECTORATE (AQTD), 

EDWARDS AFB TO NAWC PATUXENT RIVER, IMD 

Table 3-B: MILCON Requirements 
Gaining Base Name: NAWCAD PATUXENT RIVER 

Category (Unit) New Requimnent  Consrrucuon Rehab~litation 
Requirement I Cornmen t . 

Horizontal (SY) 
Berthing (FB) 
Air Maintenance (SF) 
Other Operations (SF) 
Administrative (SF) 
Training (SF) 
Maintenance (SF) 

' Bachelor Quarters (SF) 
SupplyIStorage (SF) 
Dining Facilities (SF) 
Personnel Support (SF) 

' Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other: 
- 
- 
- 

0 
0 
128,302 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
$0 

$0 
$0 
$0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
$0 

$0 
$0 
$0 

i 



BRAC-95 SCENARIO DEVELOP-NT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PATUXENT RIVER, MD 

Complete one copy of Enclosure ( 1 )  - Scenario Summary for the entire 
closurelrealignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion. Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realia~ent scenario whom the BSAT can 
contact to answer any questions or to provide additional information as required. This point of 
contact must also be familiar with the location and name of the person responsible for maintaining 
any supporting documentation relating to this data call response. 

- Scenario 
No.:  
Scenario 
Title: 

Date: 

3-20-0 163-J20 

Realign the Aviation Technical Test Center (ATTC) Fort Rucker, AL to- 
NAWCAD Patuxent River, Md 

15 December 1994 

Name: 
Organization/Code: 
Office Phone 
Number: 
Fax Number: 
Home Phone 
Number: 

DR J. G. Hoeg 
NAWCAD 5.OA 
(301) 826- I I29 

(301) 826-1 1 17 
(301) 475-9380 



BRAC-95 SCENARIO DEFT1,OPMENT DATA CALL 
REALIGN THE AVIATION TECHSICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PXTUXENT RIVER, MD 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for 
each "gaining" base involved in the closurelrealignment scenario. Make 
additional copies of this enclosure as necessary. Tables included in this enclosure are 3- 
A and 3-B. Enter the name of the Gaining Base in the block below. 

[ Gaining Base: 1 NAWCAD PATC'XEhT RIVER i] 
The Army Aviation Technical Test Center mission can be accommodated at Patuxent hver. There 
is adequate airspace for test operations and adequate airfield operations support. The expertise of 
the Navy in the testing areas of shipboard compatibility and electronic warfare will benefit the 
Army whereas the Army expertise in developing and testing new helicopter airframes should 
benefit the Navy. The Army presently sends all i!s test pilots through the Navy Test Pilot School 
(TPS) at Patuxent River and provides and supports a fleet of rotary wing aircraft to support the 
Navy TPS. 

There will be no requirement to move special test capabilities such as modificationlfabrication 
facilities, inswmentationldata acquisition facilities, .telemetry and theodolite tracking system, and 
installed system test facilities. If any of the scenario equipment involves these test capabilities, 
there would be no requirement to transport such equipment to Patuxent River. Patuxent River 
provides unique mission systems testing capability currently requiring transit by the Army to 
Patuxent River to use these facilities. 

The community can readily accommodate the additional personnel with little or no impact. 
MILCON will be required to support this move. Excess personnel space will not be available at 
Patuxent River in the affected time frame. It is possible that the hangar space requirements could 
be partially mitigated by the synergistic combination of Navy and Army test, trainins, chase, and 
utility assets. Maximum benefit would occur by considering BRAC Scenarios 3-20-0 163-520 and 
3-20-0163-J21 in unison. Table 3-B shows the unmitigated requirement. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PATUXENT RIVER, MD 

Table 3-A - Dynamic Base InformationComplete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Lmpact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the 
Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each cost, 
identify the amount, year in which it would be incurred, location (city, etc.), and a brief description 
of the requirement. Answers must be consistent with certified data contained in the gaining base's 
Data Call 65, "Economic and Community Infrastructure Data", response. Ensure that adequate 
coordination takes place, especially in those cases where the gaining and losing base are in 
different claimancies. Remember to aggregate this answer with 2.a.(2) costs on the 
next page, if any, when transferring data to Summary Table. 

Gaining Base: NA W CAD PATUXENT RIVER 

1. None. In accordance with Data Call 65, growth can be 
accommodated with little or no adverse impact to 
existing community infrastructure and at little or no 
additional expense. 



BIWC-95 SCENARIO DEVEL,OPMENT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PATUXEFT RIVER, MD 

a. (2) Other Unique One-Time Costs. Identifi any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as noted 
in the Introduction section). Examples include use of temporary office space, etc. Only costs 
directly attributable to the closure/realignment action should be identified. This area should not be 
used to identifv routine moving or personnel costs, which are calculated automaticall_v bv the 
COBRA aloorithms. nor should it be used to identify one-time unique moving costs which will he 
addressed in the Losing Base tables (enclosure (2)). For each unique one-time cost. identify the 
amount, year in which the cost will be incurred and describe the nature of the cost. Do not double 
count any costs identified on Losing Base tables (Enclosure (2)). Remember to aggregate 
with Z.a.(l) costs on the previous page, if any, when transferring data to 
Summary Table. 

Gaining Base: NA WCAD PATUXENT RIVER 

Cost FY Description 

1 .  None. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to identify routine movine or ~ersonnel 
savings. - which are calculated automaticallv bv the COBRA algorithms. Do not include MILCON 
Cost Avoidances (which were identified in a separate data call). or Procurement Cost Avoidances 
(which are covered in the losing: base enclosure). For each savings, identify the amount, year in 
which it will occur and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. Do not double count any savings identified on 
Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCAD PATUXENT RIVER 

Cost FY Description 

1. None. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PATUXENT RIVER, MD 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA. since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at gaining 
bases as the result of a transfer of functions or personnel, these costs should be identified, e.g., 
wetland mitigation, environmental impact statements at gaining bases, new permits, etc. Identify 
below any environmental mitigation costs which will be incurred as a 
result of this closure/realignrnent action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B). For each cost, identify the amount, year in which the cost 
will be incurred and a brief description of the cost. 

Gaining Base: NAWCAD PATUXENT RIVER 

Description 

1 .  None. 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically by the 
COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities or 
equipment, etc. For each cost, identify the year in which the cost will and describe the 
nature of the cost. Only costs directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances or CHAMPUS costs, all of which are calculated by other COBRA algorithms.). Do 
not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: 

Annual Cost FY Description 

1 .  None. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC P.ATUXENT RIVER, h.ID 

e. ;Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closurelreali,onment action which will not be calculated automatically by the model, e.g., 
elimination of leases of facilities or equipment. etc. For the savings, identify the year in which 
each will begin and describe the nature of the savings. Only savings directly attributable to the 
closure/realignment action should be identified. (Do not include changes in non-payroll BOS, 
Family Housing Operations, housing alIowances, CHAMPUS costs or salary savings for 
eliminated positions/billets, all of which are calculated by other COBRA algorithms.). Do not 
double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAWCAD PATUXENT RIVER 

Annual Savings - FY Description 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. IdentifL the cost, number of acres, year in which 
purchase will occur and a brief description identifying why the land needs to be purchased. 

Gaining Base: NAWCAD PATUXENT RIVER 

Cost Po. of Acres EX . . 
Descn~tlon 

1.  None. 



BRAC-95 SCENARIO DEVELOPiMENT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PATUXENT RIVER, MD 

Summarize data shown in response to supporting data questions a. through f. above in the 
following table: 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 



r 
BRAC-95 SCENARIO DEVELOPMENT DATA CALL 

REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 
RUCKER, AL TO NAWC PATUXEKT RIVER, MD 

Table 3-B - Military Construction Requirements Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving site. 
Include a brief description of the requirement in the Comment column. 

"Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

"The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be identified 
in the "Comment" column of the table. 

"Any identified Environmental Mitigation VLCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

'The "Other" row is provided to identify MILCON requirements which do not fit the standard 
construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, etc. Enter a 
total cost and brief descripbon for each identified requirement. For these "unique" categories 
of construction, a square footage estimate should also be indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated rate 
of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the Comment 
block either a rehabilitation cost or an appropriate percentage which should be used in lieu of the 
75% rate. 

Show any cost entries in ($000). - 
Description of "Units of Measure" used in Table 3-B: 

S Y - Square Yards 
F B  - Feet of Berthing 
S F - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
REALIGN THE AVIATION TECHNICAL TEST CENTER (ATTC) FORT 

RUCKER, AL TO NAWC PATUXENT RIVER, MD 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. - 

SuppIylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include ArnrnorPropulsion Labs), shown in square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, shown 
in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 
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Table 3-8: MILCON Requirements 1. 

Gaining Base Name: NAWCAD PATUXEW MVER 
Category (Unit) New Cons~uction Rehabil~tittlon 

Requllement 

0 
0 
0 - 
0 
0 
0 
0 

Horizontal (SY) 
Berthing (FB) 
Arr lvaintenance (SF) 
Other Operations (ST 
Administrative (SF) 
Training (SF) 
Maintenance (SF) 
Bachelor Quarters (SF) 
Supply/S torage (SF) 
Dining ~ a c i l i t i r  

Comment 

- 

Requ~rrmenr 

0 
0 
155,067 
0 

-- 
0 
0 
0 
0 
0 

- - - =  

0 
Personnel Support (SF) 
Communications (SF) 
Ship Maintenance (SF) 
RDT&E (SF) 
POL Storage (BL) - 
Ammo Storage (SF) 
Medical Facilities (SF) 
Environmental 
Other: 

0 
0 

0 ( 0 
0---------------- 

0 
0 
0 
0 

- 
- 
- $0 

0 
0 
0 1 
0 

$0 
$0 
$0 

0 
$0 

05 
0 
$0 


