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DESCRIPTION

THE JCSG-DM RECOMMENDED 1 WORKLOAD TRANSFE
ACTIONS IMPACTING ANNISTON ARMY DEPOT

JANAD-MCA-1: Transfer 232,000 DLH’s of Ground General
Purpose (Small Arms/Personal Weapons) from Anniston to
Marine Corps Logistics Base-Albany (MCLB-A)

ARMY CONSIDERED RECOMMENDATION BUT USED
OWN SCENARIO AS BEING MORE EFFECTIVE
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COSTS ($M)
0&M 8 4.2 1.4 2.7
MILCON 4.7 0 4 .e 3
OTHER .04 2 A .01 2
TOTAL 5.7 4.4 1.9 7 3.2
PAYBACK PERIOD (YEARS) 100+ 7 5 100+ 5
BREAK EVEN (YEAR) 100+ 2007 2002 100+ 2003
STEADY STATE SAVINGS ($M) 2 4 4 .005 8
(YEAR) 1997 1999 1998 1997 2004
20 YR NPV ($M) 3.2 2.4 4.1 .6 6.6
PERSONNEL:
ELIMINATIONS 0 18 5 0 13
REALIGNMENTS 37 150 49 5 131

_“{THE ARMY BASING STl;l;y 1 5



THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATI

/E NO.
; ANAD

SECTION |

SCENARIO DEVELOPMENT




CLOSE HOLD
OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

ey

ACQUISITION AND
TECHNOLOGY

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT)

SUBJECT:  Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95
Alternatives

The JCSG-DM has completed a comprehensive review of possible realignment
and closure alternatives utilizing certified data and military values provided by the
Military Departments. The JCSG-DM analysis reduced the number of possible
alternatives to the two most promising. Attached are these two alternatives identified
as DM-1 and DM-2. For each alternative you will find a narrative description of the
alternative and a spreadsheet detailing potential workload shifts by commodity and
activity. A commodity key is also provided.

An iterative process provides the best opportunity for the DoD and the Military
Departments to effect the proper balance of cost savings while maintaining a high
degree of readiness. In order to provide for this iterative process, each Military
Department should perform a two-step analysis and provide the results to me in an
expeditious manner. The first step, a quick look analysis of these alternatives to
determine operational feasibility, is requested by December 1, 1994. The second step, a
detailed analysis including COBRA runs, is requested by December 9, 1994. Based
upon the results of these analyses, the JCSG-DM may modify the two alternatives and
submit them to the Military Departments for incorporation into their final
recommendations. Because of extreme sensitivity of this information, your responses
should be hand carried to this office in a sealed envelope.

The analyses of the cross-Service commodity realignments will require the
Military Departments to exchange certified data. To facilitate this exchange, request
you identify a point of contact who will respond to certified data requests from the
other Military Departments. This individual will also be responsible for coordinating
data accumulations for workload shifts involving multiple sites. Please provide that
name to my office no later than November 28, 1994.

James K. Klugh
Deputy Under Secretary of Defense
(Logistics)
Attachments--As stated
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A. Control Number: DM-2

B. Short Title: Minimize Excess Capacity

C. Date: November 22, 1994
D. Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval
Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated:

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (O0-ALC)
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (O0-ALC)
Self Propelled Ground Vehicles (ANAD)  Electronic Warfare (TOAD)

Radio Communications (TOAD) Satellite Control/Space Sensors (TOAD)
Small Arms /Personal Weapons (MCLB A) Munitions/Ordnance (ANAD)
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD)

Towed Combat Vehicles (MCLB Barstow)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key.

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

1
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Engines (Gas Turbine)
Aircraft Consolidate Air Force workload at
Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

Missiles and Missile Components
TacticayMLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow.

Ground & Shipboard Communications and Electronic Equipment
Electro Optics/Night Vision Army and Marine Corps workload to be
consolidated at Marine Corps Logistics Base
Barstow. Navy and Air Force workload to
be consolidated at Naval Surface Warfare
Center Crane.

Sea Systems Consolidate as possible within the
Department of the Navy. The goal is to
close two of the following shipyards: Naval
Shipyards Long Beach, Pearl Harbor, and/or
Portsmouth.

Special Interest Items
Bearings Refurbishment Consolidate workloads from Ogden Air

Logistics Center and Naval Shipyard Long
Beach to Corpus Christi Army Depot.
Workloads currently performed at
Oklahoma Air Logistics Center would be
transferred to Naval Aviation Depot North
Island.

TMDE Naval Aviation Depot Jacksonville non-
calibration workload transferred to Naval
Awviation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Awviation
Depot North Island

2
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G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized excess
capacity as influenced by the functional values developed by the Joint Cross-Service
Group for Depot Maintenance. The alternative raises the average military value while
reducing by at least 116 depot maintenance production lines. The capacities of the
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1
million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require additional
detailed information not available to this group for evaluation. Areas that should be
investigated by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
on this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

3
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A. Control Number: DM-1

B. Short Title: Minimize Sites/Maximize Military Value

C. Date: November 22, 1994
D. Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane
and Naval Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated:

Command & Control Aircraft (OC-ALC)  Satellite Control/Space Sensors (SM-ALC)

Landing Gear Overhaul (OO-ALC) Blades and Vanes (Type 2) (OC-ALC)
Strategic Missiles (00-ALC) Towed Combat Vehicles (MCLB B)

Self Propelled Ground Vehicles (ANAD)  Electronic Warfare (TOAD)

Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A)

Other Grnd Gen’l Purpose Items (OO-ALC) Ground Generators (SM-ALC)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

Engines (Gas Turbine)

Aircraft Consolidate Air Force workload at

Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.
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Missiles and Missile Components
Tactica/MLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow

Ground & Shipboard Communications and Electronic Equipment
Radio Communications Marine Corps workload transferred to
Tobyhanna Army Depot. Consolidate Navy
workload at Sacramento Air Logistics
Center.

Sea Systems Consolidate as possible within the
Department of the Navy.

Special Interest Items

TMDE Naval Aviation Depot Jacksonville non-
calibration workload transferred to Naval
Aviation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at -
Tobyhanna Army depot and Naval Aviation
Depot North Island

G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized number
of sites as influenced by site military values provided by the Military Departments and
functional values developed by the Joint Cross-Service Group for Depot Maintenance.
The alternative raises the average military value while reducing at least 104 depot
maintenance production lines. The capacities of the activities suggested for closure
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD-
wide depot maintenance excess capacity of 40.1 million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require detailed
information not available to this group for evaluation. Areas that should be investigated
further by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
of this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment
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Commodity Group List 1120 22-Nov-94

Mar Group
Commodity

2 Aircraft Airframes 10 Ground General Purpose Items
Rotary 10a Ground Support Equipment (Except Aircraft)
VSTOL 10b Small Ams/Personal Weapons

.

“ixed-Wing - Transport/Tanker/Bomber
“ixed-Wing - Command And Control
“ixed-Wing - Light Combat

*xed-Wing - Administrative/Training
Other Aircraft Airframes

0ty tr m

IS ty LX)

(3]

Aircraft Components
Oynamic Components
Aircraft Structures
Hydraulic/Pneumatic
Instruments
Landing Gear
Aviation Ordnance
Avionics/Electronics
APUs
Other Aircraft Components

Engines (Gas Turbine)
Aircraft

Ship

Tank

Blades/Vanes (Type 2)

Wiw
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[¥)
Ry By gy L
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Missiles And Missile Components
4a Strategic
4> TacticalMLRS

[T

Amphibians
Vehicles
Components (Less GTE)

gy

o

Ground Combat Vehicles
Self-Propelled
Tanks
Towed Combat Vehicles
Components (Less GTE)

L

d o

Radar

Radio Communications

Wire Communications
Electronic Warfare

Navigational Aids
Electro-Optics/Night Vision
Satellite Control/Space Sensors
Crypto

Automotive/Construction Equipment

U} 1
- e O 0

|
T

it

0>

Tactical Vehicles
Ja Tactical Automotive Vehicles
3 Components

- Ground & Shipboard Comm & Electronic Equip

10c Munitions/Ordnance
10d Ground Generators
10e Other Ground General Purpose items

11 SeaSystems
11a Ships
11b Weapon Systems
11¢  Ship/Shipboard Support
11d  Shipyard Support
11e Ship Design Services

12 Software
12a Tactical Systems
12b Support Equipment

‘13 Special Interest items

13a Bearings Refurbishment
13b Calibration (Type I)
13¢ TMDE

14 Other Commodity

45 Associated Fabrication/Manufacturing

16  Fleet Support
16a Product Support (Engineering)
16b Voyage Repair
16c Customer Service
16d BRAC Transition
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ANNISTON ARMY DEPOT

1. Personnel.
.1 a. Losing.

We estimate the number of personnel required to
accomplish the core small arms mission to be 144.

b. Gaining.

We estimate the number of personnel required to
accomplish the core missile work effort transferring to ANAD
to be 311. 1In addition, there is another 575 years of above
core funded effort being performed at losing sites, and 41
years of above core funded effort at ANAD which would have to
be contracted out IAW the JCSG scenario.

We estimate the number of personnel required to
accomplish the ground combat vehicle mission work effort
transferring to ANAD to be 1064 personnel. In addition,
there is another 119 years of above core funded effort being
performed at losing sites, and 111 years of above core funded
effort being performed at ANAD which would have to be
contracted out IAW the JCSG scenario.

We estimate the number of personnel required to
accomplish other core work effort transferring to ANAD to be
1 personnel.

2. Facilities, equipment, transportation and security for
Small Arms (attached).
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mJ’DECT BRAO Drill Questions and Answers for Small Arms Misalon at
'REF: Fax from DESCOM, AMSDS-MN-A, to ANAD, SDEAN-DM, dtd 12/9/84

;1.‘, Id{enu.fy the space requirements presently necessary to currenitly perform the
'mission,

! The small arms mission roquires 63,320 square feet of shop floor space. In
addition, there is an outdeor firing with approximately 1,000 acres and
suppo! facilitiss with 3,220 square {eet, two ammunition ctor'egxi?oos with
3,608 square fest of storage. Defense Depot Anniston Alabama (1) has five
gmall arms storuge warshouses with 287,168 square feet within 3400 feet of the
8mall: Arme Fadllity. Anaiston has an ammunition storage mission which
lallows for just in time delivery of ammunition and minimum storage
Tequirements within the repair facility, Other facilities within the industrial

complex provide machining, cleaning/plating, and painting support.

Buod upon the Depot Maintenance Production Shop Capacity Measurement
Handbook, DOD 4151.15H, this facility has  production capacity of 880,768
manhours (1 shift, eight hours per day, § days per week).

'I‘hu f&cility has and {s currently providing Interservice Support for:

a. M2 6% Chrliber Machine Gun for the Marins Corps, Alr Foros and National
Guar

b M60 Machine Gun for the Air Force and National Guard

c. M80D Machine Gun for ths Air Forve and National Guard

d. M60 Reoeivers for the Marine Corps and National Guard

s. M184 Mini-Guns for the Air Foroe

£ M203 Grenads Launchers for the Marine Corps

. M240C Machine Guns for the National Gua

M16 Rifles for the Alr Faroe

i. M1 Ceremonizl Weapons for Washington Distribution to sarvices and

groups

In addition to Interservice Support, ANAD has provided support in Operation
Desart 8torm (ODS) and most recently in Kuwait, ODS support involved
veral small arms repairers on sits to issus and repair weapons, ODS also
quired ANAD to accelerats production of 45 ealiber pistols. This {ncrease in
roduction resulted in smployees working 18 bours per day 7 days per week. In
uwait, FY94, ANAD provided two small arms repairers to psrform maintenance

various weapons.

) Idariﬁ& any special requiremants or needs that are required to parform the
slon; e.g., environmental requiremsnts, walvers currently in place, specisl

dllﬂlj'_. ots.
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mmoummr. REQUIREMENTS

Anniston Depot mests all Environmental Protection Agency (EPA),
Btate, and Looal Eavironmental Laws and Regulaticns. These laws are enforcad
y the National Pollution Discharge Blimination Systern (NPDES) Permit for
astewater discharge (treated spent wastawater from chemical procsssss) and
tormwater, solid waste disposal from abrasive blasting operations, sludge from

ated wastowatsr, and Air Emissions Permit including visible emissions
articulats matter ﬂ'om blasting operations and Volatile Organic Contsnt (VOC)
painting operations.

a. Chemical Prooesses {nclude:

s . Zino Phoaphate Coating (Phosphoric Acid, Nitric Acid, Nickel

- Phosphate, and Zinc Oxide) _

: Manganees Phosphate Conting

- Bulfuric Acid Anodize Coating (SBulfuric Acid and QOzalic Acid)

: Tin Coating and D of Manganess Coated Parts

- Chromium Dip ( um Trioxide and Phosphoric Acid) after

- Phosphats Coating

- Sodium Dichromate Fused 8alt Black Oxidixing (Sodiwmn Dichromats)

» Alkaling Black Oxidising (Sodium Hydroxide and Sodium Nitrite) and
- hot Chromis Asid Dip

miéehemﬂlnhmdomdwxulymandmwa oncs &
iw. All vats are sxhausted to the air and are permitied uader ths Air Emissions

ermit. The sludge that is generated {a husardous. All rinss water vats are piped
an I!éidulﬁd astewatar Treatment Plant (IWTP).

* Trichlorosthylene Degraasing

| The muer uses Trichjorosthylene and the emissions {s salf-contained b
cpoling e The emissions that escape are permitted by Air Emissions P t.

* Dry Clsaning Solvent Operations (PD-680), approximataly 11,000 gallons
- vecydled annually by contrasctor
* VVL Oil for supplemsntal treatment of phosphate coatad parts
b. Pnnﬁnl Processest
* Paint Booths, permitted by Alr Emissions Permit

The pdnt booths generate emissions to ths air and permitted by Afr Pmissions
Parmit, Filters must be processed as hazardous wasts.
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o. Abrasive Blastlngn

. gr»ntughtnlnz (Olivine) Blasting, permitted through Air Emissions
» Glass Bead, permitted through Air Emissions Permit

The blast squipment have smissions to three dust oollsctors. These dust
collectors are permitted through the Air Emissions Parmit. Tho dust is disposed
as a hasardous waste. :

d. Firing Pita:

| The: ta generate hasardous waste conteining sand, lsad, and powder
residue whi p’;l' dx‘:;o:ed as hazardous waste.

WAIVERS: ‘ .
No waivers exist for fadilities, equipment, hezardous waste, or small arms

weapons production process.

* [SPROIAL FACILITIES:

| Arms Rebuild Pacility « Compliss with all DOD Bacusity Eegulations
t. 2

%  Flucresosnce Spectrometar
0 Rk;oﬁmlnuny Coatrolled Indoor Target and Accuracy Firing Range - Riflss

Outdoor Firing Range - Supports all weapons. Range has a fun of 3800 msters
which is based upon ANAD's topography. If topography is difYerent it could
result in a fan requitement up to 7600 meters.

Indoor Function Firing Facility - Supports all weapons exocept M230 Chain Gun
O e ol - all

B e0Uure a - wea

Sscured Parts Storage m%ﬂl'. Supports Mponl. poas.

Secured Pistcl Rebuild Room

QUE EQUIPMENT/FIXTURE

K-Ray Fluorsscence Spectrometer
'Magnetic Particle Inspection Machine
quid Ponotrant 1ine

Optical Comparator

Blectronic Rate of Fire Timera

[Water Jot FPunction Firing Tubes

Computer Controlled Tll'f::lnd Aocuracy Equipment

Conveyor Line Weapon Olsaning

Oonveyor Line for M16 Disassembly

In-Houss Machine Shop

In-House Chemical/Abrasive Cleaning snd Metal Finish Equipment

3
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UNIQUE EQUIPMENT/FIXTURES - OContinued

Function and Test and Asouravy Firing Stand

S8KW Load Bank

Compu Cbron':xnph and Rate of Fire Counter

0-40 VDC Regulated Powsr Supply 100 Amp

Brequesncy Converter

Digitizing Tablet and Target and Ascuragy Computer and Eoftware
Approximately 126 s tools and fixturss

8. Ide:ndfy in shozt tons the equipmant required to perform the mission and any
nnique equipmant.

Equipinﬁt vequired to support the small arms missions consists of soms 499
ftems jrhlch equates to approximately 318 short tons.

8. Idénﬁfy any special transportation ﬁqummnu or nseds associnted with ths
mission: being performed at its present location.

8. Ammunition transported between igloo and Small Arms Shop or Firing
Range requires:
-»: No less than two (3) personne] {n the trensporting vetdcle
‘. Truok w/ocavered bed 7

b Arms tran d betwesn Small Arms Shop, Support Shops, i.e., Machine
Shops and Clsaning/Plating S8hops, and Firing Range require:
»: No Jess than two (2) personnsl in the tranaporting vehicle
'»: Louoked siesl boxes (0 be opensd only for individual signing for them in
- reoatving shop)

< Arnu transported from DLA to 8mell Arms Shop in open racks require:
*  No less than two (2) personsal in the transporting vehicle
» Closed van - no sscurity escort required
¢ Open or flat bad « srmed security escort required

d. ‘Arms which have besn overhauled by 8mell Arms Shop when transported
back to DLA require:
'»: No less than two (2) personnsl in the transporting vehicle
s Ssaled/atrapped wooden boxes
. Closed van - no ssourity escort required
*: Open or flas bed » armed security escort required
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IS. Ideutify uny apacial security requiresusnts n_l_ociawd with thy mission.

Based on the Novembar 1893 GAD Report, thmm
i ANAD Bmall Arms Fa g underwent & Department of

the Army Inspector General (DAIG) inspsction on Control and Seourity of Small
/Arms Weapons and Parts. The DAIG inspsction was conducted 23 Feb 04, with no

negative ﬂl::d!ngs.

i The Becrstary of the Army, Honaerable Tago D. West Jr., visited ANAD on
124 Mar 94. A tour of the Small Arms Facility was conducted and the DAIG
ifindings were reviewed with very favorable and pleasing remarks from tho

Soaoﬁn-y of the Army.

Security requirements for the small arms mission at ANAD is mandated and
Ienfhrcod in mccordance with ons or more of the following publications:
]

a., . DOD 5100,76-M - Physical Becurity of Sensitive Conventional Arms,
Ammunition and Explosives
b. :AR-180-11 - Physical Security of Arms, Ammunition and Explosives
¢. :AR-180-13 - The Army Physical S-wmr:vpm
d. ANADR-740-8 - Bmall Armas Weapon goment .
8. {ANADR-740-18 - Exchange of §mall Arms Receivers and Mortar Tubes
£, ANADR-380-2 - Control of Classified/Bensitive, and Pilferable Itsms
. ;DM-80P-2 - Crime Prevention Inspection
:PPC-LOI V1I-068 - Contro] of Small Arms
i, . FPPC-LOI IX-82 - Ammunition
§. :DM-BOP-180.51-3 - Ssturing BuildingwRooma/Office Equijmment

Securlty measures and controls used at ANAD in support of small arms
_|Tepair, storage and/or maintenance are as follows:

ANAD is a closed post whare access is controlled at all times by perimeter
barriers with limited manned entry control points. ,

The Small Arms Facilities within ths boundaries of ANAD are jdentified as
"Rastricted Areas: and are accessible to only those persannsel who have undergune
a personnel security screening and who have been spproved for aocess by AN
Diroctorate for Law Enforcoment and Ssourity (DLES) personnel, Authorized
personnel are identified by sscurity oredentials (badge) that is worn on the
person's outer gurment aad validates anthority for accass to restrictad sreas.
Access to restricted areas {s further limited through the use of Entry/Exit
Monitors who contro] the entry/exit of personnse! and/or small arms materisl,

S8mall arms repair, storage, and maintenance bulldings ars constructed to
meet the physical security construction standards as required in accordance with
AR 190.11 and DOD 5100.78-M. Each building used to house small arms weapons
{s outfitted with an Intrusion Detection System (IDS) and Closed Clreuit
Television System (OCTS) to detect unauthorized attempts to enter through motion
sensors in the 1DS, or, visual detection via the CCTS. Each bullding also contains
fixed and handheld metal detactors to tmonitor personnel prior to fadility oxit.
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Additional security measures include:

Internal building "Restricted Aress,” m?lm , Pisto] Room, cto. are
available for control of matsriel which is tified as high risk for theft as per
DOD 8100.76- M.

Trained gecurity foros (DLES) 10 monitor activity around Small Arms
Facilitios, conduct surveillance and sesurity checks of Small Arms Facilities after
normal duty hours and respond to alarms such as ths IDS and CCTS.

Conduot unannounced vehicle inspaction st all entry/sxit gates to ANAD,

Pé'rtom Physical Becurity and crime prevention inspections by either DLES or
" |AMC |

Parform criminal investigations by ANAD DLES and Criminal Investigations
(CID) from Ft. McClellan, AL of any theft, attempted thefRt, or lons of small arms
weapons and/or related components.

Conduct {nternal reviews and audita of all procedures relating to shi ,
recsiving, storage, maintenance, and security of small arms weapons and/or
related components, -

Poerformance of 60-duy inventories of small arms weapons which are inducted
{nto the maintenance/overhaul fhoility,
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FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

ny Base = ANNISTON ARMY DEPOT

SAMAS as of 16 MAY 94

Tode = 01035
.aon = ANISTN AD, AL (ANNISTON ARMY DEPOT)
ulIcC Rgt/Unbr 8r Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY Fv v
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

w0746 Wwo74 DIV ENG S ATLANTIC OFF: (] ] 0 0 0 0 0
CE 56652 SPT ELE ANNISTON ARMY DEPOT  DAR WOF : ] 0 0 ] 0 0 0
1 E3RE ENL: ] 0 0 0 0 ] 0
usc: 3 3 3 3 3 3 3
WOLXAA WOLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6
XW 46221 SMS 19961001 WOF: 0 0 ) 0 ] 0 0
WB1CN7 1 AAMD ENL: 5 5 5 5 5 5 5
USC: 3435 3246 3247 3247 3248 3249 3249
W1BGO8 W1BG ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1
DF 56953 DEF DIST DEPOT ANNISTON TAD WOF : 0 0 0 ] 0 0 0
1 JOFC  DF0195  ENL: 0 ] 0 0 0 0 0
usc: 0 426 426 426 426 426 426
W2MLO4 WML ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0
HS 46501 W2ML USA HLTH CLN ANNISTON AD TAD WOF: 0 0 0 ] 0 0 0
1 HSHE HS0295  ENL: 0 0 0 0 0 0 0
Usc: 14 14 14 14 14 14 14
W3YUIA w3Yu CTR USA MIL HISTORY OFF: 0 0 0 0 0 0 0
SF 46401 DAMH-MDH US ARMY CTR OF MILIT DAR WOF: 0 0 0 0 0 0 0
1 vMuS ENL: 0 0 0 0 0 0 0
usc: 4 4 4 4 4 4 4
#053 w490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0
OF 46421  W490 DFAS ANNISTON AD DAR 19931101 WOF: 0 0 0 0 0 0 o
1 JOFC ENL: 0 o o 0 0 0 0
uscC: 43 43 43 43 43 43 43
w4L608 W4L6 - USA TMDE SPT GP REG 2 OFF: 0 0 0 0 ] 0 0
XX 46291 W4L6 AC RC-ANNISTON TAD WOF: 0 0 0 0 0 0 0
WBOKF8 1 AMTE X10295 ENL: 0 0 0 0 0 0 0
UscC: 36 35 35 35 35 35 35
WLMKIC WAMK CTRARDEC OFF: 0 0 0 0 0 ] 0
XQ 56151 SECURITY OPS TEST SITE (SOTS) DAR _WOF: ] 0 (] 0 ] 0 ]
1 ASFR ENL: (] 0 (] 0 0 (] 0
USsC: 3 3 3 3 3 3 3
TOTAL OFF: 8 7 7 7 7 7 7
TOTAL WOF: 0 0 c 0 0 ] 0
TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5
TOTAL USC: 3538 3774 3775 3775 3176 3777 3777
\%
TYPE UNIT: OTHER TENANTS

10LX01 DEFENSE LOGISTICS AGY OFF: 0 0 0 0 ) 0 0
DF PDO DAI WOF : 0 0 ] 0 0 0 0
ENL: 0 0 0 0 0 0 0
UsC: 17 17 17 17 17 17 17
10LX02 GSA OFF: 0 0 0 ] 0 ] )
UG SPT ELE - ANNISTON AD DAI WOF : 0 0 0 0 4] 0 0
ENL: 0 0 0 0 0 0 o
usc: 1 1 1 1 1 ] 1

Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 117

ASIPFLAT: 08/31/94
FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

‘my Base = ANNISTON ARMY DEPOT

SAMAS as of 16 MAY 94

Code = 01035
otation = ANISTN AD, AL (ANNISTON ARMY DEPOT)
uic Rgt/Unbr Br Parent Unit SRC AcTcO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
10LX03 DEFENSE PRINTING SVC OFF: 0 0 0 0 0 0 0
UG DAI WOF : 0 0 0 0 0 0 ¢]
ENL 0 0 0 0 0 [ 0
UsC: 3 3 3 3 3 3 3
WOLXNA WOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0
XW 46221 NON-ADDITIVE AUTHORIZATIONS TAD WOF : 0 0 0 4] 0 0 0
1 ADMD X10295 ENL: 0 0 0 0 0 0 0
usC: 0 0 0 1] 0 0 0
OTH: 198 187 187 187 187 187 187
TOTAL OFF 0 0 0 0 0 0 0
TOTAL WOF: 0 0 0 0 0 0 0
OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0
TOTAL USC 21 21 21 21 21 21 21
TOTAL OTH: 198 187 187 187 187 187 187
TOTAL OFF: 8 7 7 7 7 7 7
TOTAL WOF: 0 0 0 0 1] 0 0
TOTAL ENL: 5 5 5 5 5 5 5
INSTALLATION TOTALS TOTAL MIL: 13 12 12 12 12 12 12
TOTAL USC: 3559 3795 3796/ 3796 3797 13798 3798
TOTAL OTH: 198 187 87 187 187 187 187
TOTAL CIv: 3757 3982 3983 3983 3984 3985 3985
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4383) Page 118

ASIPFLAT: 08/31/94
FOR OQFFICIAL USE ONLY
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INPUT DATA REPORT (COBRA v5. 04)
Oata As Of 10:04 12/15/1994, Report Created 10:06 12/15/1994

Department :
Option Package :
+ (none)

: P:\COBRA\NSSDBOF .SFF

Scenario File
Std Fctrs File

INPUT SCREEN FOUR - STATIC BASE INFORMATION : |

Name: WMCLB ALBANY GA, GA

Total Officer Employees: 137 RPMA Non-Payroll ($X/Year): 3,888
Total Enlisted Employees: 738 Communications ($K/Year): 0
Total Student Employees: 0 BOS Non-Payroll (SK/Year): 14,722
Total Civilian Esployees: 2,418 - BOS Payroll ($X/Year): 41,586
Mil Familfes Living On Base: 89.0X Family Housing ($X/Year): 2,557
Civilians Not Willing To Move: 8.0X Area Cost Fector: 0.82
Officer Housing Units Avatl: 19 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 73 CHAMPUS Out-Pat (S/Visit): [+]
Total Base Facfilities(KSF): 5,885 CHAMPUS Shift to Medicare: 0.0x
Officar YHA ($/Month): 8 Activity Code: . 87004
Enlisted VRA ($/Month): 0

Per Dies Rate ($/Day): 77 Homeowner Assistance Prograam: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




ANAD [WGRYD LEAD RRAD TOAD ALCOC ALCOO | ALCSA ..ﬁ\h._m‘i ALCWR | MCEBA | MCIBB ADCH | NADANI BASEN

ANAD V41 739 546 w7 762 1855 907 2387 196 245 1978 612 2045 1340
CCAD PR 1642 542 1810 600 1529 163 1881 1064 988 1518 1552 1401 1340
LEAD 739 1642 Ho4 174 1276 2002 1598 uemN. 731 852 2500 . . 1340
RRAD 546 S42 1164 1332 288 1407 443 1852 763 694 1452 1128 1509

TOAD V07 1810 174 1332 1414 2101 1762 2761 899 1020 2611 1340
ALCOC 762 600 1270 288 1414 1145 471 1625 937 950 1220 1307 1353 1340
M.COO 1855 1529 2002 1407 2101 1145 1354 689 2006 2043 614 2289 789 1340
ALCSA V07 172 1594 443 1762 471 1354 1716 1041 965 1353 1523 1296 1340
ALCSM 2387 [R.2.3] 2662 1852 2761 1625 689 1716 2562 2543 405 2932 Su6 1340
ALCWR 196 1064 731 763 899 937 2006 1041 2562 126 2162 542 2193 1340
MCLBA 245 UKE 852 694 1020 950 2043 965 2543 126 2138 592 215! 1340
MCLBEB 1978 1518 2500 1452 2611 1220 614 1353 408 2162 2138 2827 18S 1340
NADCH 612 1552 1125 1307 2289 1523 2932 542 592 2827 2647 1340
NADNI 2045 1461 1509 1353 789 1298 506 2193 2151 185 2647 1340
BASEN 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340 1340
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COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Department 1 ARMY

Notion Package : JANAD-MCA-1

Scenario File : C:\COBRA\JANADMCA.CBR
Sta Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996

F-nal Year : 1998
RC: Year : 2003 (5 Years)
NPY v 20015(8K): -6,602
“-Tome Cost($K): 3,243
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M1 1Con 80 250 0 0 0 0 330 0
Person . 37 0 -37 -598 -598 -538 -1,794 -598
Overhd 185 70 332 -167 -167 -167 87 -167
Moving 343 0 1,76 0 0 0 2,059 0
Missi0 0 0 0 0 0 0 0 0
Other 28 .0 157 0 0 0 185 0
TOTAL 674 320 2,168 -765 -765 -765 868 -765
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off o] o] 0 ¢ 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 13 0 o] [} 13

T0T Q 0 13 0 0 0 13
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

£nl 0 0 0 0 0 0 0

Stu 0 0 0 o 0 0 0

Civ 22 0 109 o] o] 0 1N

T0T 22 0] 109 o] 0 0 131
Summary

TARNSFER 232,000 DLH's OF GROUND GENERAL PURPOSE I1TEMS (SMALL ARMS/
PERSONAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS
LOGISTICS BASE - ALBANY (MCLB-A).




~=dartment

_ction Package :

icerario File

i1z fours Fole

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

: ARMY

JANAD-MCA-1

: C:\COBRA\JANADMCA.CBR
C:\COBRA\SF7DEC. SF*

susws {8K) Constant Dollars

- Cor
lzegae
e rC

N ‘(:
"8s:C
N - o

STAL

lavings ($K) Constant Dollars

Y1 1Con
Serson
Jverhd
Movng
Missio
Other

TOTAL

1996 1997 1998
80 250 0
37 0 261

187 43 458
343 0 1,776
0 0 0
28 0 157
676 393 2,593
1996 1997 1998
0 0 0

0 0 299

2 73 126

0 0 0

0 0 0

0 0 0

2 73 425

1999

313

1999

598
480

1,078

2000

598
480

1,078

313

2001

598
480

1,078




NET PRESINT VALUES REPORT (COBRA v5.07)

Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Department

Jpiion Package

: C:\COBRA\JANADMCA. CBR

Scenario File

St reurs fate

rear
“956
1597

S5e
1§56
»CCC

2601
AR
Juuld

2003
2004
2035
2006
2007
20086
2009
2010
20
2012
2013
2014
2015

1 ARMY

JANAD-MCA-1

C: \COBRA\SF7DEC. SF 7

Cost($) Adjusted Cost($)
673,917 664,838
320,098 307,333
2,168,102 2,025,933
-764,682 -695,416
-764,582 -676,804
-764,682 -658, 690
-764,682 -641, 060
~764,682 -623,903
~-764,682 -607, 205
-764,682 -590,954
~764,682 -575,137
~764,682 -559,744
-764,682 -544,763
~764,682 -530,183
-764,682 -515,994
-764,682 -502,184
-764,682 -488, 743
-764,682 -475,662
-764,682 -462,932

-764,682 -450, 542

NPV($)

2,998,104
2,302,688
1,625,885
967,195
326,135
-297,768
-904,973
-1,495,927
-2,071,065
-2,630,809
-3.175,573
-3,705,756
-4,221,750
-4,723,934
-5,212,677
-5,688,339
-6,151,27NM
-6,601,813




TOTAL ONE TIML COST REPORT (CC3RA v5.07) - Page 1/3
“ata As Of 11:16 01/05/1665, Repor=- Created 15:49 01/20/199%

Jecariment : ARMY
_oliur ateage : JANAD-MCA-1

Scerar-c “-le @ C:\COBRA\JANADMCA.CBR
Swc fcirs Fite @ C:\COBRA\SF7DEC.S7F

Al vai.es in Dollars)

Category

Zonstruction
M- -rary Construction
“a~- 1y ~ousing Construct-on
i~formation Management Account
Lanc rurchases

‘ota Construction

TOONLE
Civrivan RIF
Crv-1ran tarly Retirement
Civalian New Hires
Elaminated Military PCS
Unemp loyment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

330,000

161,453
57,957
51,014

0
28,188

278,389
91,250

1,922,589
115,200

0

21,640

0

185,418

Sub-Total

330,000

298,612

369,639

2,059,429

185,418

One-T:me Savings

M3 :tary Construction Cost Avoidances

Fam:ly Housing Cost Avoidances
Miiitary Moving

tand Sales

One-Time Moving Savings

tnvironmental Mitigation Savings

One- 7 me Unique Savings

Jota! Net One-Time Costs

3,243,099




ONE- TIME CCST REPORT (COBRA v5.07) - Page 2/3
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

_epariment 1 ARMY
Zzuier Package : JANAD-MCA-?

lcenario file : C:\COBRA\JANADMCA.CBR
I Tcurs e @ C:\COBRANSF7DEC.SFF

-ase: ANNISTON ARMY DEPOT, AL
A3 values 1n Dollars)

lonstruction
v wiary Constructior
“amily Housing Construction
nformation Management Accounrt
_ana Purchases

cta - Construction

—ersonne .
Civilian RIF
Civitian Early Retirement
Civilian New Hires
tiiminated Military PCS
Unemployment

"otal - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

161,453
57,957
0

0
28,188

278,389
91,250

1,922,589
115,200

0

21,640

0

185,418
0

Sub-Total

«©

247,598

369,639

2,059,429

185,418

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

i avronmental Mitigation Savings

Une-Tme Unique Savings

ota! Net One-Time Costs

2,862,085




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3

Data As Cf 11:19 $1/05/1995, Report Createc 15:49 01/20/1985

Jepartment : ARMY
Oot:on Package : JANAD-MCA-1

Scenario File @ C:\COBRA\JANADMCA.CBR
Ste ferrs Fole @ C:\COBRA\SF7DEC.SF-

Base: MCLB - A, GA
(ATl values rn Jdoiiars)

Category

Lonstruct o
M iatary Construction
ramyly tousing Construction
I~formato~ Management Account
Lana Purcnases

Total - Construction

Personnel
Civalian RIF
Civilian tarly Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

0
0
51,014
0
0

oo

O00QOoOO

Sub-Total

330,000

51,014

One-Time Savings

Military Construction Cost Avoidances

Fami1ly Housing Cost Avoidances
Military Moving

tand Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unigue Savings

“ota’ Net One-711me Costs




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Jeperiment

Jouoon Package
: C:\COBRA\UANADMCA. CBR

Scerario File

Stg fctrs Fale

% Costs “m BK

¢ ARMY

JANAD-MCA-1

C: \COBRA\SF7DEC. SFF

Tota! IMA
3ase Name Mi1Con Cost
ANNISTON ARMY DEPOT C 0
MC.B - A 330 o}
‘ola.s: 330 C




MILITARY CONSTRUCTION ASSETS (COBRA v5.C7) - Page 2/3
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

decartment
Opiion Package :
Scerario kFiile
Stc “ctrs Fale

1 ARMY

JANAD-MCA-1

: C:\COBRA\JANADMCA. CBR

C: \COBRA\SF7DEC. SFF

v (or for Base: MCL2 - A, GA

~

Josts ot b
v Lo s g Reren \ew New Total
Jescripl on: Categ Rehab Cost® M- 1Con Cost™ Cost’
smoc rehadb OTHER 23C ~/a 0 n/a 330
Tota) Construction Cost: 330
+ Info Management Account: 0
+ Land Purchases: 4]
- Construction Cost Avoid: 0
TOTAL: 330

“ A1 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PtRSONNIL SUMMARY REPORT {COBRA v5.07)
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Decarimenrt : ARMY

Jouton Pacwage @ JANAD-MCA

scenario Fle @ C:\COBRANJANADMCA, CBR
Sic ‘cirs raie @ Co\COBRA\SF7DEC. SF°

22 RSONNEY SUMMARY FOR:  ANNISTON ARMY DEPCT, AL

3AST POPCLATION (Fv "GS€):
Officers fniisted Students Civilians

“ORCE STRUCTURE CHANGES:
1896 1997 1998 1999 2000 2000 Total

O¢ficers C 0 0 0 0 0 0
tniisted c 0 6] 0 o] 0 0
Stuoents 0 0 0 0 0 0 0
Civitians C 0 1 1 0 [¢] 2
TOTAL C 0 1 1 0 o} 2
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians
7 5 0 3,798

PERSONNEL REALIGNMENTS:
To Base: MCLB - A, GA
1996 1997 1998 1999 2000 2007 Total

Officers 0 0 0 0 0 0 0
Enlisted o] 0 0 0 0 0 0
Students 0 o] 0 0 0 0 0
Civilians 22 0 109 0 0 0 13
TOTAL 22 0 109 0 0 0 137

TOTAL PERSONNEL REALIGNMENTS (Out of ANNISTON ARMY DEPOT, AL):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 o] 0 0 0 0
Civilians 22 0 109 0 0 0 131
TOTAL 22 0 109 0 0 0 13

SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total

Officers o] 0 o] 0 0 0 o]
fnlisted ¢} 0 0 0 0 )] 0
Civilians 0 0 -13 o] 0 0 -13
T0TA 4 0 -13 C 0 0 -13
BASE POPULATION (After BRAC Action):
Officers fnlisted Students Civilians
7 5 0 3.654
PERSONNEL SUMMARY FOR: MCLB - A, GA
3ASE POPULATION (FY 1996, Praior to BRAC Action):
Otticers tniisted Students Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Department : ARMY

Lo rackage @ JANAD-MCA 1

Scerarto e o \COBRA\JANADMCA. (B8R
sie fctrs Fate @ Co\COBRANSF7DEC. S+

PERSONNEL REAL IGNMENTS:
‘rom Base: ANNISTON ARMY DEPQT, AL

1996 1997 1888 1999 2200 2001 Total
Officers 0 0 0 0 0 o] 0
Enlistea o] 0 0 0 o] 0 0
Stucents 0 0 o] 0 0 0 0
Civilians 22 0 109 0 0 0 . 131
TOTAL 22 0 109 0 0 0 131

TOTAL PERSONNEL REALIGNMENTS (Into MCLB - A, GA):

1996 1997 1498 1999 2000 2001 Total
Ufficers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students 0 0 0 o} o] 0 0
Civilians 22 0 109 0 0 0 3
TOTAL 22 0 109 0 0 0 131

BASE POPULATION (After BRAC Action):
Officers Enlisted Students . Civilians




TOTAL PERSONNEL IMPACT REPORT (CCBRA v5.07) - Page 1/3

Data As Of 11:19 01/05/1995, Repor:z Created 15:49 01/20/1995

_esariment : ARMY
-1 on Package : JANAD-MCA-1

Rate

_.«.. AN POSITIONS REALIGNING OuT

Tary Retirement™ 10.00%
<eg. jar Retirement™ 5.00%
Z-viltan Turnover® 15.00%

_vs Not Moving (RIifFs)*+

Crvilians Moving (the remainder)
Civiitan Positions Avairlable

ZIVILIAN POSITIONS ELIMINATED

tariy Retirement 10.00%
Regular Retirement 5.00%
C:vrlian Turnover 15.00%

Civs Not Moving (RIFs)¥+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Crvilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

erar:o File : C:\COBRA\JANADMCA.CBR
Iiz Ycies Fole @ C:\COBRA\SF7DEC.SFF

1996
22

2

1

3

- -
O~ N [=NeoNoRolaoNoNoNoNel ~ v =

~N O =N

"987

OO0 O0OO0COOCCO OO0 VLLOOO

[oR e N o]

[« NoRoNe)

1998 1999 2000 2001 Total

109
i
5
16

70
39

1

COOM@~—=MN—= = (W

8
39

[eNeojoloNoRoNe]

(oo Nae] COoOO0OOOCOoOO0OOO

Oooo

e NaNoNoNoloNaNaNe] [eNeNoRoNoNoNa)

(=R el o]

Qo0 o

OO0 O0OO0OOO0CO [eNeRoRaNoleNs)
-
Yol

[oReNoNe]
P
(=)

[~ NeoNaNe]
[< 00 <R Vo)

4

¥ farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIfs) varies from

base to base.

# Not al)l Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




oy

PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

oariment : ARMY
21 o rackage : JANAD-MCA-1
renaryo tile

zse: ANNISTON ARMY DEPOT, AL Rate

tarly Retirement™ 10.00%
Regular Retirement™ 5.00%
Z-v ' -an Turnover® 15.00%

‘vs Not Moving (RIfs)* 6.0C7%

Civilians Moving (the remainder)
Crvilian Positions Available

CVILIAN POSITIONS ELIMINATED

arly Retirement 10.0C%
Rege lar Retirement 5.00%
Civiiian Turnover 15.00%
C-vs Not Moving (RIFs)* 6.007
Priority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

IVILIAN POSITIONS REALIGNING IN
Civilians Moving

New Civilians Hired

Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

: C:\COBRA\JANADMCA.CBR
<z fcirs File @ C:\COBRA\SF7DEC.SF-

1596
22
2

1

3

—
[eloNeNoNoNoRoNoNe] ~N o

[eNoNeNal

oo —~=N

©G97

1
'
|
v

[eNoNolaNoNoNoNoNe] o ReoRoleNeNoNol

(=N oNolal

[eNoNeoNe)

1998
109
M

leRol=Na) QOO ®m— N~ =

o@D

1899 2000 2001 Tota!

[=ReloloNaleNol

[eNeoRoRoRoNaoNeNoNal

[oR o N =Nl

Qooo

jejeNoloRoNoNoNoNel COO0O0ODO0OO0O

[eNoNeNal

[eNoloNal

[eNoNoNoNeoNoNoNoNe]
OQOOoOOm@— N — W

OO0
QO OO

pory

[eNoRoNo)
oMW H

* Larly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As 0¢ "1:19 01/05/1995, Report Created 15:49 01/20/1995

Jesariment ¢ ARMY

Jowoon Package @ CANAD-MCA-1

Scenario File : C:\COBRA\JANADMCA.CBR
wc -ctrs Frie : CT:\COBRA\SF7DEC.SF+

N
>

“ase: MCLB - A, GA Rate 1996 31597 1998 999 2000 2001 Total
Lovi.  TAN PCSITIONS RIALIGNING OUT C 0 & o] 0 0 o]
“ariy Retiremert? 10.00% C 0 0 0 0 0 0
<eguiar Retireme~t 5.00% 0 0 0 0 0 0 0
Civian jurnovers 15.00% 0 0 0 0 0 0 0
L-vs Not Moving . Rifs)¥ 6.00% C 0 8} 0 0 0 o}
Civilians Moving {the remainder) 0 0 0 0 0 0 0
C:vilian Positicrs Available o] 0 0 0 0 0 0
CiVILIAN POSITIONS I IMINATED 0 0 0 0 0 0 0
tarly Retiremer: 10.00% 0 0 0 0 0 0 0
Regu.ar Retireme:r: 5.00% 0 0 0 0 0 0 0
C-vrlian Turnover 15.00% 0 0 0 0 0 0 0
Cavs Not Moving (RiFs)* 6.007% o] 0 0 0 0 o] 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Availabie to Move 0 0 o 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civalian RIFs (the remainder) 0 0 o] 0 0 0 8]
CIVILIAN POSITIONS REALIGNING IN 22 0 109 0. 0 0 13
Civilians Moving 15 0 70 0 ] 0 85
New Civilians Hired 7 0 39 0 0 0 a6
Other Civilian Additions 0 0 0 ¢] 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 V] 0 0 0 0
TOTAL CIVILIAN RIFS o] .0 0 0 ] 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTSH# 0 0 0 0 ] 0 0
TOTAL CIVILIAN NEW HIRES 7 0 39 0 0 0 46

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)

Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Jeparwment

Jptien

Package :
: C:\COBRA\JANADMCA,CBR

cenrario File
Ste ferrs File

sase:

vaar

1956
1967
358
1999
200C

2001

TOTALS
Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

: ARMY

JANAD-MCA-1

: C:\COBRA\SF7DEC. SF*

ANNISTON ARMY DEPQT, AL

Pers Moved [n v~ 1Con Pers Moved Out/E1iminated  ShutDn
Tota Sercenrt Timerrase Total Percent TimePhase
9] 0.00% 66.67% 22 15.28% 15.28%
0 0.00% 33.33% 0 0.0072 0.00%
0 C.00% 0.00% 122 84.7272 84.72%
0 0.00% 0.00% 0 0.00% 0.00%
0 0.00%7 0.007% o] 0.00%Z 0.00%
0 0.00% 0.007% 0 0.00% 0.00%
[¢] 0.00% 100.00% 144 100. 002 100.00%
MCLB ~ A, GA
Pers Moved In M11Con  Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase Total Percent TimePhase
22 16.79% 16.79% 0 0.00% 16.67%
0 0.00% 83.21% 0 0.00% 16.67%
109 83.21% 0.00% 0 0.00% 16.67%
0 0.002 0.002 0 0.00% 16.67%
0 0.00% 0.00% 0 0.00% 16.67%
o] 0.00% 0.002 0 0.00Z 16.67%
13 100. 002 100.00% 0 0.00% 100.00%




Jepartment

Uot-on Package :
: C: \COBRA\JANADMCA. CBR

Scenaryo File

Sta fetrs File :

CNE-TIME COSTS

CONSTRUCTION
Mo _CUN
fam tfousng
.anc Purcn
O8M
Civ SALARY
C\v RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page ~/9
Data As 0 11:19 01/05/1995, Report Created 15:439 01/2C/° 535

: ARMY

JANAD-MCA-1

C:\COBRA\SF7DEC.SF~

1996 1397
&0 258
¢ 4]
18 0
8 0
35 0
1 0
120 0
g7 0
10 0
23 0
0 0
53 0
4 0
0 0
0 0

0 0

3 0
120 S0
14 0
8 0
0 0
0 0

0 0
0 0
0 0
0 0
28 0
0 0
0 0
0 0
623 340

143
50

165

558
452

108
115
247

=
[« NalaEN]

68
77
43

[oRoNoNal

(=]

157

2,280

1999

loNeNel

leRoReoRe) COO0OC0CO jeloNoleleNeNoRal oo

o eBoReNel

[eNeoReoNeNol

2000

OO0 [eNoRoNe) jeNeRoNoNa) [eReolaNoNoRoNoNeol oo [eNeoNel

o

[oNoNeNoNel

200

o e]

o0 O0O0 [~ eoRoRa) COO0OC0CO [=ReRoNoleoNoNoNol oo

o

[ejeNeoNaRe)

201

678
549

13N
115
300




Department

_otren Package
: C:\COBRA\JANADMCA. CBR

scenario faie

Stg tcurs Frile :

< CCRRINGCOSTS

- AM HOUSE QPS
&M

ROMA

30S

-nigue Operat
Civ Salary
LrAMPUS
Caretaker
Mi. PERSONNEL
Off Salary
tEnl Salary
House Allow
OiHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TQTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
FAM HOUSE OPS
0&M
RPMA
B80S
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
£nl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
vmique Otner
TUTAL RECUR

"OTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA vS.07) - Page 2/9
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

: ARMY

JANAD-MCA-1

C:\COBRA\SF7DEC. SFF

1996 *897
0 S
53 53
c 0
0 0
C 0
0 0
0 0
0 0
G 0
0 0
0 0
0 0
53 53
676 393
1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
1996 1997
0 0
2 5
0 68
0 0
¢} 0
0 0
0 0
0 0
0 0
0 0
0 0
o c
0 0
7 73
2 73

2998

o

'Y
QOO OO QO Wwo

wWwOoOoOo

2,593

1998

[eNa)

425

1999

OO OO0 wWo

[eNeoRao)

MoOoOOOO

1,07

1,078

2000

Ooooowo

(ol oo

2001

QOO0 WO

[oNeNe)

DMOOOO

1,07

1,078

NOOOOo

3,73

3,735




_2pariment

.zt on Package :

lzerar-o File

Lig fcirs Frle

TME NS
I
SN T RUCTION
vOCON
Tam mousiIng
e
I v Retsr/RIF
Zrv Moving
Jtner
viL PERSONNEL
Mat Moving
CTHER
AP / RSt
Zavironmental
.nfo Manage
1-Tyme Other
Land
“0TAt ONE-TIME

RECURRING NET

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
M1l Salary
House Allow
OTHER
Procurement
Myssion

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/S
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

: ARMY
JANAD-MCA-1
. C: \COBRANJANADMCA.CBR

C: \COBRA\SF 7DEC, SF 7

1398

30

26
343
145

[eN o]

0000

wn

674

1597

205

-299

[eNeNo]

[eloRoRoNoNel

1999

-31
-136

-598

2000

2001

leNeN o)

[efoNoNoNoNe]

2001

-3
-136

-598
0

[oNe)

noOoo0oo

-76

-765

219
2,059
449

868




_epartment

.siicr Package
: C: \COBRA\JANADMCA.C3R

Scerario Frie

Iic Fctrs Fale

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9

Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1985

: ARMY

JANAD-MCA-1

C: \COBRA\SF7DtC.SFF

—ase: ANNISTON ARMY DEPQT, AL

SNE-TIME COSTS
- '\S’\) ,,,,,
ZONSTRUCTJON
v CON

saT moustNg
.anc Purcn
LgM
Civ SALARY
Csv RIfs
C:v Retire
Ziv MOVING
Per Drem
POV Mhles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Ei1im PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

19596 T597
0 0

0 0

0 3
18 0
8 0
35 0
1 0
120 0
97 0
10 0
23 0
0 0
53 0
4 0
0 0
0 0

0 0

3 0
120 30
14 9}
0 0
0 0
0 0
0 0
0 0
0 0

0 0
28 0
0 0

0 0

0 0
535 90

©998

oo

143
50

165

558
452

108
115
247

999

e ajoNe) [eNoNeNa) [N eNeNaNol [oNoNoNoNoNoNoNe] oo [cReNel

o

[eNoNoNole]

Plateta
duvl

o ool ol OO0O0OO joReoNoNeoNe) =N eoNoNoNoNoNoNS] oo OOO

[eNoNoNoNe]

200

[eReoNa)

oo

e eleRe) RN oNeNa] [eReNoNoNoNoNoNe)

o [eNoNeNa)

Coo0ooo

161

201

678
549

59
RK)
115
300

oooo

(=)

185

2,862




Department

Option Package :
: C:\COBRA\JANADMCA. CBR

Scenario file

Sta fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

. ARMY

JANAD-MCA-1

C: \COBRA\SF7DEC. SFF

Base: ANNISTON ARMY DEPOT, AL

RECURRINGCOSTS
----- ($K)-----
TAM H0USE OPS
o&M

RPMA

BOS

unique Operat
C-v Salary
CHAMPUS
Caretaker
M1 PERSONNEL
Off Salary
En’ Salary
nouse Allow
Uirit R

Mission

Misc Recur
Unigue Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

fam Housing
oM

1-Trme Move
MIL PERSONNEL
M1 Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Jnique Operat
Civ Salary
CHAMPUS
MlL PERSONNEL
off Salary
fnl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
uUnique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
d ¢
0 0
0 4]
0 0
0 0
0 0
0 0
0 c
0 0
4] 0
0 0
0 0
0 0
0 0

535 90

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Y 0

1996 1997
0 0
2 5
0 68
o] 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
2 73
2 73

1998

[aNeNe [oNeNoNoNoN ol

OO0 OO0

2,237
1998

o

[eNeNoNe)

1998

18
108

299

[oNeNe

1999

[eNeNol [eNeoleoleNaoNol

[N = NN o]

1999

o

o000

1995

3
449

598

OO0

oDCcooQ

1,07

1,078

2000

oo o [N oRoNeNeNae

[eloNoNo]

2000

(=N o)

[eNoRoNe) o

2000

N
449

598

[eNeNe)
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Jesartment

_cihon Package :
: C:\COBRA\JANADMCA.CBR

Scenario Fle

itc fcirs Frle
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Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

: ARMY

JANAD-MCA-

C: \COBRA\SF7DEC. SFF

ese:  ANNISTON ARMY DEPCT, AL

INE-TIME NET
----- (§K)-----
TINSTRUCTION
v CON
“am Housing
&M
v Retar/RIF
Ziv Moving
Sther
¥ PLRSONN:
Y11 Moving
_T=ER
-AP / RSE
tnvironmental
nfo Manage
1-Time Otner
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
B80S
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
o 0

0 0
26 0
343 0
137 90
0 0
28 0
0 0

0 0

0 0

0 0
535 90
1996 1997
0 0
-2 -5
0 -68

0 0

0 0
0 0

0 0

0 0
0 0
0 0

0 0
-2 -73
533 17

1998

o0

193

170

-108

-299

1999

[oNeNe]

[eNoNeNoNalel

1999

-31
-449

-598

[oNoRoNa) o

-1,078

-1,078

2000

e NeoRal [eRe)

()

jeNeRoNoNoNe)

2000

-3
-449

-598

oo

[s-ReoNeNeNal

-1,07

-1,078

2001

oo

OO0 00

-1,078

-1,078




Department
Onton Package
Scenario fe

sie rcirs Teoe

Zase: MCLB - A,
ONE -TIME COSTS

CONSTRUCTION
MILCON
Fam Housing
tang Purch
0&M
CIV SALARY
Civ RIFs
Civ Retire
Cilv MOVING
e Dhem
POV Miles
-jome Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Tme Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmenta?
Info Manage
1-Time Other
TOTAL ONE-TIME
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Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

: ARMY

JANAD-MCA -~

: C: \COBRA\JANADMCA. CBR

C:\COBRA\S: 7D1C. §7¢

GA

1996 1997
80 250
0 0
c 0
0 0
0 0
C ¢
C 0
C 0
0 0
0 0
0 0
0 0
0 0
0 0
¢ 0
0 0
0 0
0 0
0 0
0 0
8 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
88 250

1998

QOO

oo

OO0 OCOOOO

-3
OoOWwoo [eRoNoNoNa)

[=] oo0oo

Al eoNeNeNol

1999

oo [N eoNe]

QoOooo [eNoNol ol o] COO00COO0OO

(=) [eNoNeNa]

[=RoNoNeNa]

2000

[eNoRe Na) (>R eoRole] [=JoNoNale) [sRolajoleoNoNoNol oo [N eNe)

o

[eReNoReNo)

2001

[ NoNol

[eoN el

[oNoNoNa] [eRoNoNeNe] Coooocooo

o000

[eReNeNale) o

(%44
(=N« NoNo Nl [eNeoNeRoNoNoNeNal [aNe)

oO—-0O0

o [eNoNaoNa)

0000




Department

Optron Package :
: C:\COBRA\JANADMCA. CBR

Scenario File

Ste Ferres Fole

Base: MCLB - A,

RECURRINGCOSTS
R ¢ LOREEEE
CAM =0USE OPS
M
RPMA
30S
Unicue Operat
C:v Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Satary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON
Fam Housing
0&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)--~--
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIl PERSONNEL
Utf salary
Enl Salary
rnouse Allow
OTHER
Procurement
Mrssion
Misc Recur
umique Other
TOTAL RECUR

TUTAL SAVINGS
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Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

: ARMY

JANAD-MCA-*

C:\COBRA\SF7D:C. 877

GA
1696 1997
n n
2 C
S3 53
G 0
¢ 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
53 53
147 303
1996 1997
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0 0
0 0
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0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

_zoariment . ARMY

lztion Package : JANAD-MCA-1

szemarso fite @ C:\COBRA\JANADMCA.CBR
i-c Fctrs File : C:\COBRA\SF7DEC.SFF

czse: MCLB - A, GA

NE-TIME ONET 1996 1997 1998 1999 2000 2001 Total
o (BK - - - ——-- ——-— _——— B
ZINSTRUCTION
¥ CON 80 250 9] 0 0 0 330
AT I0uS NG v < o] 3 c z C
Z-v Retar/RIF 0 0 o} 0 0 0 0
v Moving C e o] 0 0 0 0
_iner 8 C 43 0 0 0 51
S RSONNE L
V- Moving C C 0 0 0 0 0
_THER
-AP / RSE 0 0 0 0 0 0 [¢]
Invironmental 0 0 0 0 0 0 0
.nfo Manage 0 0 0 0 o] 0 0
1-Tme Other o] o] 0 0 o] 0 0
Land 0 0 0 0 0 0 o]
“OTAL ONE-TIME 88 250 43 0 0 o] 381
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
e (PK)----- —--- ———- -—— —_—— ——— e el
*AM HOUSE OPS 0 0 0 0] o] o] 0 0
0&M
RPMA 0 0 0 0 0 0 0 0
BOS 53 53 313 313 313 313 1,360 313
Unique Operat 0 0 0 ] 0 0 0 0
Caretaker o] 0 0 0 o] 0 0 0
Civ Salary 0 o] 0 o] 0 0 0 0
CHAMPUS 0 0 0 o 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0] 0 0 0
Misc Recur 0 4] 0 0 0 0 0 0
unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 53 53 313 313 313 33 1,360 313
"OTA; NFT COST 141 303 357 313 313 N3 1,741 313




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Department

Option Package :
: C:\COBRA\JANADMCA. CBR

Scerarto rae

Sto fcrrs Fale

: ARMY

JANAD-MCA-1

C: \COBRA\SF 7DEC. SFF

Perscrne!l

3ase Change ZChange
ANNISTON ARMY DEPQT o4 &3
MCL2 - A 13 2%

ROMA(S)
Base Change ZChange Crg/Per
ANN.STON ARMY DEPQT -30,921 -17% 215
MC.8 - A o 9% 0

RPMABOS($)

Base Change ZChange Cng/Per
ANNISTON ARMY DEPOT -480, 126 -2%2 3,334
MCLB - A 313,418 2% 2,392

SF
Change %Change Chg/Per
-73,000 -1% 507
0 0% 0
BOS($)

Change ZChange Chg/Per
-449,205 -2%2 3,119
313,418 2% 2,392




RPMA/BOS CHANGE REPORT (COBRA v5.07)

Data As Of 11:19 C1/05/1995, Report Created 15:49 01/20/1995

Jepartment

_otson Package :
‘e : C:\CCBRA.JANADMCA.CBR

lzeraric Fie

Sto fcirs File :

\et Cnange($K}
IPMA Change
30S Change
~ousing Change

: ARMY

JANAD-MCA-*
C: \COBRA\SF 7DEC. SFF

1996 "957 "398

T0T4. CHANGES

-2 -5 -18
53 -i5 205
0 0 0
5] -20 87




INRUT DATA REPORT (COBRA v5.07)
Jata As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

Jepariment : ARMY

Zoten Package : JANAD-MCA-1

scenar-o File @ C:\COBRA\JANADMCA.(BR
iic ictrs Frle @ C:\COBRA\SF7DEC.SFF

INPLT OSCREEN ONE - GENERAL SCENARIC INFORMATION
Lce  Year Une @ FY 1996

vice coes me-~hasing of Construct-on/Shutgown: VYes

~ase Name Strategy:
ANNISTON ARMY DEPOT, AL Realignment
MCoz - A, GA Realignment
Summary

TARNSFER 232,000 DLH's OF GROUND GENERAL PURPOSE ITEMS (SMALL ARMS/
PERSONAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS
.OGISTICS BASE - ALBANY (MCLB-A).

INPUT SCREEN TWO - DISTANCE TABLE

t rom Base: To Base: Distance:

ANNISTON ARMY DEPOT, AL MCLB - A, GA 245 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from ANNISTON ARMY DEPOT, AL to MCLB - A, GA

1996 1997 1998 1999 2000 2001

Officer Positions: 0 0 0 0 o] 0
Enlisted Positions: 0 0 0 0 0 0
Civilian Posttions: 22 0 109 0 0 0
Student Positions: o] 0 0 o] 0 0
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
M1l L 1ght Vehic (tons): 0 0 o] 0 0 0
heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: ANNISTON ARMY DEPOT, AL
Total Officer Employees: 7 RPMA Non-Payrol) ($K/Year): 3,862
Total Enlisted Employees: 5 Communications ($K/Year): 818
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 20,987
iotal Civilian Employees: 3,796 BOS Payroll ($K/Year): 10,848
M1} fFamilies Living On Base: 0.0%7 family Housing ($K/Year): 36
Liviitans Not Willing To Move: 6.02 Area Cost Factor: 0.77
Uff -cer Housing Units Avanl: 0 CHAMPUS In-Pat ($/Visit): 0
noisted Housing Unaits Avard: 0 CHAMPUS Qut-Pat ($/Visit): 0
“otal Base Facilities(KSF): 8,482 CHAMPUS Shift to Medicare: 0.0%
Jiticer VHA ($/Month): 0 Activity Cooe: 01012
“~listed VHA ($/Month): 0
~“er Drem Rate ($/Day): 68 Homeowner Assistance Program: No

“rergrt Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v3.l7) - Page 2
Data As Of 11:19 01/05/1995, Repor: (reared 15:49 01/20/1995

Jepartment : ARMY

Optoron Package : JANAD-MCA-1

Scenario File : C:\COBRA\JANADMCA.CBR
“-"e : C:\COBRA\SF7DEC.SFF

feirs

INPLT OSCRLLN P UUR STATIC BASE INFORM
Nate: MCLB A, GA

“cral Officer tmployees: “37

“ota’ Eniisted tmployees: 738

‘cra: Stugent tmployees: C

“ciat Civilian Employees: 2,88

“. ramiiies civing On Base: 85.C7%
Zavilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 19

:niisteoc Housing Units Avasl: 73

‘otai Base Facilities{XSF): 5,695

Stiacer VHA {$/Month): 9

cr.oistec VHA ($/Month): Y

Ser Diem Rate ($/Day): 77

rreyght Cost ($/Ton/Mile): 0.07

(NPUT SCREEN FfVE - DYNAMIC BASE INFORMATION

ANNISTON ARMY DEPOT, AL
1996

Name:

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facrl ShutDown(KSF):

~J

Name: MCLB - A, GA

1996

t
'
!
'

1 Twme Unique Cost ($K):
- Time Unique Save ($K):
T-Time Moving Cost ($K):
Time Moving Save ($K):
Env Non-M11Con Reqd($K):
Activ Missaion Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Ltand (+Buy/-Sales) (%K):
Lonstruction Schedulte(Z%):
Shutdown Schedule (%):
M11Con Cost Avoranc($K):
ram Housing Avoidnc($K):
Irocurement Avordnc($K):
CHAMPUS In-Patients/Yr:
ZnAMPUS Jut-Patrents/Yr:
rachr ! ShutDown(KSH):

(eleloloNoRoNoloNeoNoRoNoNaNoNoNoNoNe

ATION
<PVL Nor-layroll ($K/Year): 3,868
Corr.~-cations ($K/Year): 0
388 “zo-Fayroil ($K/Year): 14,722
B0S “ayrcll ($K/Year): 41,586
fam. 'y nousing ($K/Year): 2,557
Area Cost Factor: 0.82
CHAMPLS In-Pat ($/Visit): 0
CHAMPUS Qut-Pat ($/Visit): 0
CHAMPUS Snaft to Medicare: 0.0%
Act v -ty Code: 67004
Homeowner Assistance Program: No
Unigue Activity Information: No
1997 1998 1999 2000 2001
o 0 0 0 0
0 0 0 0 0
0 0 0 0 0
o] 0 0 0 0
0 [0} 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 o]
0 0 0 0 0
0 0 0 0 0
0z 0Z 0z 0% 0%
0% 0% 1074 0% 0%
0 0 o] 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0] 0 0
0 0 0 0 0
C 0 0 0 0
0 0 0 0 0
0 0 0 0 0
o] 0 0 0 0
C 0 0 [¢] 0
S 0 4] 0 0
0 0 0 0 0
0 0 0 0 0
on 0% 0% 0% 0%
0% 0% 0% 0% 0%
S 0 o] o] o]
S 0 0 0 0
C ¢} 0 0 0
o 0 0 0 0
C 0 0 0 0
Perc -a~- ", rousing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995

lslzmument : ARMY

B : JANAD-MCA-1
: C: \COBRA\JANADMCA. CBR
: C:\COBRA\SF7DEC. SFF

© SCRIEN SIX - BASE PERSONNEL INFORMATION

“z-2: ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000 2001

wrze Suruc Cnange: o c 0 0 0 0
-orce Struc Change: 0 o] 0 0 0
.. rurce Struc Change: 0 0 1 1 0 o]
1. “orce Struc Change: 0 0 0 0 0 0
.77 3cenario Change: 0 0 ¢} 0 0 0
Scenaryo Change: 0 g g 0 6] 0
.. >cenario Change: 0 C -13 0 0 4]
< Znarge(No Sal Save): 0 0 o] 0 0 0
Zhange(No Sal Save): 0 C 0 0 0 0
Z-. Change(No Sal Save): C ¢ 0 0 0 0
_z-etakers - Miliatary: 0 o] 0 0 o] 0
Za-etakers - Civilian: 0 0 0 0 0 0
N=_.7 SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Na~e: MCLB - A, GA
Jescription Categ New MilCon Rehab MilCon  Total Cost($K)
shop rehab OTHER 0 330 330
STANDARD FACTORS SCREEN ONE - PERSONNEL -
Percent Officers Married: 77.00Z Civ Early Retire Pay Factor: 9.002
Percent Enlisted Married: 58.50%Z Priority Placement Service: 60.00%
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50. 00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00

0f¢ BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

tnl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Jremployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998. 00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00% Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.002 HAP Home Value Reimburse Rate: 22.90%
C-vilian Regular Retire Rate: 5.00Z2 HAP Homeowner Receiving Rate: 5.00%
Z-vilian RIF Pay Factor: 39.00%2 RSE Home Value Reimburse Rate: 19.00%
37 “1le Desc: SF7DEC. SFF RSE Homeowner Receiving Rate:  12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

<2MA Buviding SF Cost Index: 0.93 Rehab vs. New M11Con Cost: 59.00%
23 Ingex (RPMA vs population): 0.54 Info Management Account: 15.00%
(Inarces are used as exponents) Mi1Con Design Rate: 10.00%

-+ :gram Management Factor: 10.00%2 M™i1Con SIOH Rate: 6.00%
s2tawer Admin(SF/Care): 162.00 M1 1Con Contingency Plan Rate: 7.00%

v:--~nali Cost ($/SF): 1.25 Mi1Con Site Preparation Rate: 24.00%
“.. Bachelor Quarters(SF): 388.00 Discount Rate for NPV, RPT/ROI: 2.75%
L.z vamily Quarters(SF): 1.819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

L--23 T RP1 [nflation Rates:
txo: 2.90% 1997: 3.007 1998: 3.00Z2 1999: 3.00% 2000: 3.00% 2001: 3.00%




Cata As Of 11:19 01/05/1995, Report Createa 15:49 01/20/1995

trs o ie

TanlAasl -ACTORS SCREEN THREE

INPUT DATA REPORT (COBRA v5.07) - Page 4

: ARMY

: JANAD-MCA- 1
. C:\COBRA\JANADMCA.C8R
C: \COBRA\SF 7DEC. SF ¢

zte-"a ‘Assigned Person(.b): /"0
“er 1FF Family (Lb): 14,50C.00
--Z Per -7 Family (Lb): 9,000.00
-~: ~er ™-. Single (Lb): 6,400.00
== “er (-viiian (Lb): 18,000.C
T2z’ G Cost ($/100Lb): 35.00
.- Trarsport ($/Pass Mile): 0.20
v sz Exz ($/Direct Employ): 700.00

TRANSPORTATION

tquip Pack & Crate($/7on):
Mi1 Light Vehicle($/Mile):
Heavy/Spec Vehicle($/Mile):
POV Reimbursement($/Mile):

Avg Mil Tour Length (Years):
Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

:7ANDARD “ACTORS SCREEN FOUR - MILITARY CONSTRUCTION

-&1eg0ory

~or-zontal
nazerfront

2+r Operations
loerational
Agministrative
Scrool Buildings
Ma:ntenance Shops
Sacnelor Quarters
family Quarters
Covered Storage
Dining Facilities

Recreation Facilities
Communications Facil
Shpyard Maintenance

RDT & £ Facilities
P0L Storage
Ammunition Storage
Megical Facilities
Environmental

UM
(sY)
(LF)
(SF)
(SF)
(SF)
(SF)
(SF)
(EA)
(EA)
(SF)
(SF)
(SF)
(SF)
(SF)
(SF)
(BL)
(SF)
(SF)
¢

$/um
38

0

130
19
106
104
108
46,227
96,040
60

180

0

0

0

139

0

0
0
0

Category

APPLIED INSTR
LABS (RDT&E)
CHILD CARE CENTER
PRODUCTION FAC

PHYSICAL FITNESS FAC

2+2 BACHQ :
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category

VDOVOZIrXRCe—~IOM

(SF)
(SF)
(SF)
(SF)
(sF)
(EA)

Nt Ml Nl N S e N N o N S

284.00

.09
.09
.18

30

4,665.00
6,134.00
4.381.00

$/uM

114
175
120
100

19,140

[=loloNoNoNoNoRsNoNaloNe]
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SECTION Vi
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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
ANAD

SECTION Vi

ANALYSTS NOTES



DEPARTMENT OF THE ARMY
OFFICE OF THE UNDER SECRETARY
WASHINGTON. D.C. 20310-0102

i 6 OEC 198¢

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE
(LOGISTICS) :

SUBJECT: Joint Cross-Service group for Depot
Maintenance (JCSG-DM) BRAC-95 Alternatives

Your November 22 memorandum seeks a ''quick look"
analysis of the JCSG-DM initial depot maintenance
analysis. Among other things, JCSG-DM recommends depot
maintenance closure at Red River and Letterkenny Army
Depots.

As part of the Army's own BRAC-95 analysis of five
Army depots, these two activities were identified as
study candidates for potential closure. Although we
have reached no final decisions, analysis thus far
suggests that Red River as a closure candidate is much
more feasible than Letterkenny. The following, in no
particular order, conveys some of our current thinking:

- The Army's operational blueprint which guides our
BRAC analysis requires that sufficient depot capacity be
retained to meet our CORE capability requirements,
centered by commodity group--aircraft, communications-
electronics, ground combat vehicles, and missiles. This
scheme also provides an alignment, synergy and life
cycle linkage with the four major AMC commodity com-
mands. Closure of Red River alone forces us to accept a
substantial shortfall of combat vehicle capacity against
our full wartime requirement. In this commodity area,
alone, additional closure of Letterkenny compounds the
CORE shortfall, commodity area, possibly requiring

further expansion of Anniston's capabilities. It also
breaks our desired alignment with the commodity commands
(MICOM) .

- Both depots are multi-mission and include major
ammunition storage capabilities which we must retain.
The two depots differ substantially in their physical
configurations. Red River is contigquous to Lone Star
Army Ammunition Plant; therefore, the maintenance
portion can be closed and its ammunition storage and
other tenants can be accommodated by becoming part of




Lone Star. Letterkenny, however, is a ''stand-alone"
installation. Closure of the maintenance facilities
will still require 18,100 acres of ammunition storage
and the asociated staffing to be retained.

- Finally, closing Letterkenny would significantly
complicate ongoing consolidation of virtually all
tactical missile workload directed by BRAC-93. As you
know, this consolidation was directed after DoD sub-
mitted its plan to close Letterkenny. Apart from the
missile consolidation, arguments for closure today do
not seem to be any more compelling than those previously
rejected; and in fact, DoD would lose the synergy and
efficiencies we hoped to gain by consolidating missile
maintenance workload and missile storage. We have
examined scenarios which would retain and "enclave" this
missile maintenance at Letterkenny while closing the
remainder, but these do not appear promising at this
point in time.

We will continue our COBRA analysis of se two

: -

N




DEPOT MAINTENANCE
JOINT CROSS SERVICE GROUP
RECOMMENDATIONS

The Data Analysis Team (DAT) of the JCSG-DM has completed their analvsis of the data
provided by each of the services. The analysis has resulted in'a recommendation of two possible
alternatives. )

RECOMMENDATION NUMBER 1

MINIMIZE SITES #1 RUN: This alternative recommendation closes eight sites and
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport.

Based on the closure of LEAD and RRAD, the following major impacts affecting Army
workloads is: '

- Tactical missiles from LEAD to three locations

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs

-- ALC Ogden 140,000 DLHs

-- MCLB Barstow 48,00 DLHs
- Self-Propelled Artillery (416,000 DLHs) from LEAD to ANAD and Towed
Combat Vehicles to MCLB Barstow (42,000 DLHs)
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground
& Shipboard Communications and Electronic Equipment Radio Communications
from the Marine Corps and Special Interest Items (TMDE) from ALC San

Antonio.

Additionally, there is a consolidation of 229 000 DLHs from CORPUS CHRISTI ARMY
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (232,000
DLHs).

RECOMMENDATION NUMBER 2

MINIMIZE EXCESS CAPACITY #1 RUN - This alternative recommendation closes
eight sites and reduces excess capacity by approximately 36M DLHs. The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Air
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville, and
two of the following three facilities from Naval Shipyard Long Beach, Naval Shipyard '
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface Warfare Center Louisville




or Naval Undersea Warfare Center Keyport.

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and
RRAD are the same as in MINIMIZE SITES #1 above.

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento
with the depot becoming the single site depot for radio comrunications,
electronic warfare, and satellite control/space sensors.

Recommended workload consolidations not resulting from closures, remains the same as in
MINIMIZE SITES #1

The alternatives that have been provided by JCSG-DM are very similar to those that are being
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing
comments as to the validity of the proposed recommendations. Tasking document has be
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go
forward until released by appropriate ARMY leadership.




T s -

Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT***48 Hour Turnaround Required ***URGENT

Date: P g gey 1994

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707

Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser/ Navy Gainer

1. Transfer from Anniston Army Depot to Marine Corps Logistics Base - Albany 232,000
DLH's of small arms/personal weapons workload. The number of personnel estimated by
the U.S. Army Materiel Command to staft the facility i1s 144, The command has provided
a detailed outline that addresses facihty, environmental, security, and special equipment
requirements to assist in the evaluation of this option. The information has been included
within this packet for Navy utilization. Paragraph | of the enclosure provides a complete
breakout of square footage/space required to support the this mission




JCSG-DM Alternatives: Army Loser / Air Force Gainer

1 Non-apphcable to the USAF

Army request your assistance in identifying USN/USMC input as to vour requirements to
accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that vou forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be
certified by appropriate authoritv.

I certfv that the information contained herein is accurate and complete tco the best of my

knowledge and belief.

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking
URGENT***48 Hour Turnaround Required ***URGENT

Date: ] 3 DCC 'ggd

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Elkhardt
FAX (703)693-9707

Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

1. Transfer from Anniston Army Depot to Marine Corps Logistics Base - Albany 232.000
DLH's of small arms/personal weapons workload. The number of personnel estimated by
the U.S. Army Materiel Command to staff the facility is 144. The command has provided
a detailed outline that addresses facility. environmental, security, and special equipment
requirements to assist in the evaluation of this option. The information has been included
within this packet for Navy utilization.




JCSG-DM Alternatives: Army Loser / Air Force Gainer

I Non-applicable to the USAF.

Army request vour assistance in identifving USN/USMC input as to vour requirements to
accept the mission and any construction/renovation that will be necessary at the caiming
location. Additionally, request that you forward COBRA screen four data on the gaiming
location to the Army TABS point of contact. All data provided/exchanged should be
certified by appropriate authority.

| certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study
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Response to Army ANAD 1.2 (Small Arms) from Anniston to MCLB Albany

1. Billets: Based on this scenario, of the 144 billets offered, only 131 would be required at
MCLB Albany. Of these, 123 are direct and 8 are indirect. This eliminates 13 positions and
reflects billet elimination in Tables 2C and 2D in COBRA.

2. Transition schedule: Workload can be transitioned as follows:.

ym—— p—

— e —

P«:rsonhel !l

Fiscal Year Workload DLHs (000)
1996 35 22
1997 35 0.
1998 and on 162 . 109 :
| TOTAL 232 BT . ﬂ

3. Equipment: Based on the information provided, an accurate assessment of equipment
required to be transferred with the workload was cursory. .Our initial review indjcates that
some test/repair equipments may be required.

4. Facilities: No’additional MilCon has been identified. An assumption was made that a
previous BRAC scenario was executed (Radar workload transferred out of Albany) Rehab
work for that vacated space requires $330K to meet Class IV security requirements.
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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
TOAD

STATUS OF ANALYSIS: RED []
AMBER [ ]

GREEN [X]_DEC 94

DATE

DESCRIPTION ]

| THE JCSG-DM RECOMMENDED 4 WORKLOAD TRANSFER
| ACTIONS IMPACTING TOBYHANNA ARMY DEPOT

JDES-14: Trans 59,000 DLH's (Missile Comp) to ANAD
JDE5-15: Trans 79,000 DLH’s (Radar) to ALC-SM

JDE5-16: Trans 8,000 DLH’s (NAV AIDS) to ALC-SM

l JTOAD-NI-1: Trans 271,000 DLH's (AVN/ELEC) to NADEP-NI
| ARMY CONSIDERED RECOMMENDATIONS BUT USED
| OWN SCENARIO AS BEING MORE EFFECTIVE




Joinf Cross-Service |
Working Group
DEPOT

_CLOSEHOLD (SENSITIVE

—

ORTH ISLAN ACRAMEN TO SACRAMENTO ALBANY
NAVY AF AF MARINES

MISSILES

AVIONICS

COMMEL

COMMEL

SMALL
ARMS

TOBYHANNA ) ("TOBYHANNA ) (( TOBYHANNA ) @
COSTS ($M)

AL

CLOSELHOLD F SENSITIVE }_—_—-—_——-——-—-{

O&M 8 4.2 1.4 A 2.7
MILCON 4.7 0 4 .6 3
OTHER .04 .2 A .01 2
TOTAL 5.7 4.4 1.9 7 3.2
PAYBACK PERIOD (YEARS) 100+ 7 5 100+ 5
BREAK EVEN (YEAR) 100+ 2007 2002 100+ 2003
STEADY STATE SAVINGS ($M) 2 4 4 .005 8
(YEAR) 1997 1999 1998 1997 2004
20 YR NPV ($M) -3.2 2.4 4.1 -.6 6.6
PERSONNEL.:
ELIMINATIONS 0 18 5 0 13
REATIGNMIENTS 37 160 19 5 131

f
LI /\llen/\.‘m\l«.‘.lmw-}/ |~’



THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

[ ALTERNATIVE NO. |
| TOAD |
| —d

SECTION |

SCENARIO DEVELOPMENT
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON DC 20301-3000

ACZ . SITION AND
TE Z~=NOLOGY

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT)

SUBJECT:  Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95
Alternatives

The JCSG-DM has completed a comprehensive review of possible realignment
and closure alternatives utilizing certified data and military values provided by the
Military Departments. The JCSG-DM analysis reduced the number of possible
alternatives to the two most promising. Attached are these two alternatives identified
as DM-1 and DM-2. For each alternative you will find a narrative description of the
alternative and a spreadsheet detailing potential workload shifts by commodity and
activity. A commodity key is also provided.

An iterative process provides the best opportunity for the DoD and the Military
Departments to effect the proper balance of cost savings while maintaining a high
degree of readiness. In order to provide for this iterative process, each Military
Department should perform a two-step analysis and provide the results to me in an
expeditious manner. The first step, a quick look analysis of these alternatives to
determine operational feasibility, is requested by December 1, 1994. The second step, a
detailed analysis including COBRA runs, is requested by December 9, 1994. Based
upon the results of these analyses, the JCSG-DM may modify the two alternatives and
submit them to the Military Departments for incorporation into their final
recommendations. Because of extreme sensitivity of this information, your responses
should be hand carried to this office in a sealed envelope.

The analyses of the cross-Service commodity realignments will require the
Military Departments to exchange certified data. To facilitate this exchange, request
vou identify a point of contact who will respond to certified data requests from the
other Military Departments. This individual will also be responsible for coordinating
data accumulations for workload shifts involving multiple sites. Please provide that
name to my office no later than November 28, 1994.

/

/

| a%%i//lf/;

James K. Klugh
Deputy Under Secretary of Defense
(Logistics)
Attachments--As stated

CLOSE HOLD
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Control Number: DM-2

Short Title: Minimize Excess Capacity

Date: November 22, 1994

T 0 ® P>

Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval
Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated:

Command & Control Aircraft (OC-ALC)  Landing Gear Overhaul (OO-ALC)
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (OO-ALC)
Self Propelled Ground Vehicles (ANAD)  Electronic Warfare (TOAD)

Radio Communications (TOAD) Satellite Control/Space Sensors (TOAD)
Small Arms /Personal Weapons (MCLB A) Munitions/Ordnance (ANAD)
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD)

Towed Combat Vehicles (MCLB Barstow)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key.

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

1
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£r=zines (Gas Turbine)
Aircraft

A Essiles and Missile Components
Tactica/MLRS

Consolidate Air Force workload at
Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow.

Ground & Shipboard Communications and Electronic Equipment

Electro Optics/Night Vision

Sea Systems

Special Interest Items
Bearings Refurbishment

TMDE

Army and Marine Corps workload to be
consolidated at Marine Corps Logistics Base
Barstow. Navy and Air Force workload to
be consolidated at Naval Surface Warfare
Center Crane.

Consolidate as possible within the
Department of the Navy. The goal is to
close two of the following shipyards: Naval
Shipyards Long Beach, Pearl Harbor, and/or
Portsmouth.

Consolidate workloads from Ogden Air
Logistics Center and Naval Shipyard Long
Beach to Corpus Christi Army Depot.
Workloads currently performed at
Oklahoma Air Logistics Center would be
transferred to Naval Aviation Depot North
Island.

Naval Aviation Depot Jacksonville non-
calibration workload transferred to Naval
Awiation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Aviation
Depot North Island

2
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G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized excess
capacity as influenced by the functional values developed by the Joint Cross-Service
Group for Depot Maintenance. The alternative raises the average military value while
reducing by at least 116 depot maintenance production lines. The capacities of the
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1
million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require additional
detailed information not available to this group for evaluation. Areas that should be
investigated by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
on this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

3
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A. Control Number: DM-1

B. Short Title: Minimize Sites/Maximize Military Value

C. Date: November 22, 1994
D. Joint Cross-Service Group for Depot Maintenance

E. Scenario Description Summary:

Forwarded for analysis, and COBRA costing, by the Military departments are potential
closures of depot maintenance activities located at Letterkenny Army Depot, Red River
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane
and Naval Undersea Warfare Center Keyport.

This scenario single sites depot maintenance workloads of the following commodities at
the site indicated:

Command & Control Aircraft (OC-ALC)  Satellite Control/Space Sensors (SM-ALC)

Landing Gear Overhaul (OO-ALC) Blades and Vanes (Type 2) (OC-ALC)
Strategic Missiles (00-ALC) Towed Combat Vehicles (MCLB B)

Self Propelled Ground Vehicles (ANAD)  Electronic Warfare (TOAD)

Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A)

Other Grnd Gen’l Purpose Items (OO-ALC) Ground Generators (SM-ALC)

Also proposed are significant depot maintenance workload consolidations that are
described in detail in attachment (1). Attachment (2) provides the commodity key

F. Installations in the Scenario:

A summary of workload shifts, based upon FY 1999 Core workload projections is
provided as attachment (1). The following identifies proposed workload transfers where
there are multi Service gaining activities:

Commodity Realignment
Avionics/Electronics Consolidate Air Force workload at Warner

Robins Air Logistics Center. Consolidate
Army and Navy workloads at Naval Aviation
Depot North Island.

Engines (Gas Turbine)

Aircraft Consolidate Air Force workload at

Oklahoma Air Logistics Center. Army and
Navy workloads to be consolidated at Naval
Aviation Depot Cherry Point.

1
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Missiles and Missile Components
Tactica/MLRS Air launched missiles transferred to Ogden
Air Logistics Center. Army ground launched
missiles consolidated at Anniston Army
Depot. Marine HAWK workload to be
accomplished at Marine Corps Logistics
Base Barstow

Ground & Shipboard Communications and Electronic Equipment
Radio Communications Marine Corps workload transferred to
Tobyhanna Army Depot. Consolidate Navy
workload at Sacramento Air Logistics

Center.
Sea Systems Consolidate as possible within the
Department of the Navy.
Special Interest Items
TMDE Naval Aviation Depot Jacksonville non-

calibration workload transferred to Naval
Aviation depots Cherry Point and North
Island. Consolidate San Antonio Air
Logistics Center non-calibration workload at
Tobyhanna Army depot and Naval Aviation
Depot North Island

G. Rationale:

This alternative was developed using a linear programming application known as the Joint
Cross-Service Analysis Tool. The objective function of the application minimized number
of sites as influenced by site military values provided by the Military Departments and
functional values developed by the Joint Cross-Service Group for Depot Maintenance.
The alternative raises the average military value while reducing at least 104 depot
maintenance production lines. The capacities of the activities suggested for closure
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD-
wide depot maintenance excess capacity of 40.1 million direct labor hours.

H. Remarks:

There are additional opportunities for further consolidations that require detailed
information not available to this group for evaluation. Areas that should be investigated
further by the Military Departments are in the commodity groups of
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance.

2
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads
at Letterkenny Army Depot. The Military Departments should also investigate a variant
of this alternative which consolidates all tactical missile guidance and control depot
maintenance workloads in an enclaved area at Letterkenny Army Depot.

Attachment

3
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Commodity Group List 11:20  22-Nov-94

Major Group
Commodity
1 Aircraft Airframes 10 Ground General Purpose Items
1a Rotary 10a Ground Support Equipment (Except Aircraft)
1b  VSTOL 10b Small Arms/Personal Weapons
1c1  Fixed-Wing - Transport/Tanker/Bomber 10c Munitions/Ordnance
1¢2 Fixed-Wing - Command And Control 10d Ground Generators
1¢3 Fixed-Wing - Light Combat 10e Other Ground General Purpose ftems
1c4 Fixed-Wing - Administrative/Training
1d  Other Aircraft Airframes 11 Sea Systems
11a Ships
2 Aircraft Components 11b Weapon Systems
2a Dynamic Components 11c  Ship/Shipboard Support
2b  Aircraft Structures 11d Shipyard Support
2c  Hydraulic/Pneumatic 11e Ship Design Services
2d Instruments
2e Landing Gear 12 Software
2t Aviation Ordnance 12a Tactical Systems
2g Avionics/Electronics 12b Support Equipment
2h  APUs
2 Other Aircralt Components ‘13 Special Interest ltems
13a Bearings Refurbishment
3 Engines (Gas Turbine) 13b Calibration (Type |)
3a Aircraft 13c TMDE
% .
% Twk 14  Other Commodity
3d Bilades/Vanes (Type 2)
4 Missiles And Missile Components 15 Associated Fabrication/Manufacturing
4a  Strategic
4b TacticalMLRS
16 Fleet Support
5 Amphibians 16a Product Support (Engineering)
S5a Vehicles 16b Voyage Repair
5b Components (Less GTE) 16c Customer Service
16d BRAC Transition
6 Ground Combat Vehicles
6a  Seif-Propelled
6b Tanks
6¢c  Towed Combat Vehicles
6d Components (Less GTE)
I  Ground & Shipboard Comm & Electronic Equip
7a  Radar
7b  Radio Communications
7c  Wire Communications
7d  Electronic Warfare
7e  Navigational Aids
7t Electro-Optics/Night Vision
7g Satellite Control/Space Sensors
7h  Crypto
8  Automotive/Construction Equipment
9 Tactical Vehicles
9a  Tactical Automotive Vehicles
gb Components
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Alternative #1 - Resulting Excess Capacity
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Alternative #2 - Resulting Excess Capacity

1117 AM 11/19/94
‘ {1CCI0 ANAD; CCAD| LEAD!| RRAD TOAD| ALC-OC ALC-OG ALC-5A ALC-EM{  ALC-WR AMARC| MCLBA| MCLE® MAD-CH NAD-JX; NAD-NI NSY4B NSY-NF| NSY-PH NSY-PM NSY-PS| NSW-CRI MSWLO] NUWKP TOVAL
oy 50.000§ .. B : 269970 - 3199
'3 : S 1428 1.42]
-C1 11006727 -73.964] 41901098 754,908 2,066,665
! 2 223,563 SRR R > 203,56
e 66,691 333,304 235302 - 660914 -35,433 1,920, 454]
‘ca E L 73,005 TA708
o) -28108 - .01 574 41 412 1,052, 1764
A 356 341
» 9,054 .89, 154, 470,950
x esy - 4, ! m2.3524
i 619200 191,784 116,50 ! 2031
X 4,164 ) 551,729
* - 1A T3a63 . 19
P 0000 218295 S0, 403, 59,31 1,079,561
™ ) S R ALY : : . 304,308
2 an, 312 107,8 1,360,779
i -2.440,400) 28 2400.863)
» SR S, 1900
x 109,055 109,
30 43271 80,
Iy 14 21 15,
3 413 s%_ 3, 248, 18 4 33,792 : 37 1.680.
SA 16,6004 48,200 64,
53 1,800 1,2008 3
A ~416,000 432384
58 26,729 L 19,000 24
4C ~28,000) ST
S0 -106,000 ) 2000 .
TA ~400,538 1. 4,300 5,700 47 Y 12,09 X1
B -10,167] 125,100, 70,800, 0,4 18,081 10,274 (LY
rc 74679 1,200 100/ 29,
b -180,300) . 3,819 588,391, Te0,701
e -22943 2.4 2171 79,002 5, 3, 208,
F 5,000/ 8,000 2,243 36,0024 L - 14,
G 200,350/ 2.2¢8) 34
il 169, 160
(3 S, 43 132
A o, %,
3 ) 125,
i® 280,768, 196,600 2,900, =X
JE ] 7.38 200
‘00 S.498 84429
€ 20,000 32 -16 E) 5,900 an.
kK -1,3%9) 2054689 -1,00024% 4000361 6122407 -1,374.225 16 ~ 0.,
1B 30824 ney  msme Ja443t 191, A
“1e 250302 18 3s0cs 35,458
10 -1601Y MY X0 4484 512008 oy
3 373, 9191 187,781 i
‘A 2000 101, -108, 92, 120,
) 2, -112, i) 30971
A 9,530 19, -16.717] 50 449 €9.20;
38 5.000! 3,
x| 116, 3474 1743 5,519 39,781, 8, 08|
4 I i : 127 000 EX 4,000, 56 4908 1,074 97,
bt ! T 2000 sien 116,664 5,501] 27y 68a50 : 1171
16A 526,891 1825,
68 1921 13
6C n 37,001
TOTAL] -287.025) 802.076( -3.745.502) 1.714.327}:77.%00; 216783 380,082} Q701 119,484 149.003) 3.358.401| 1.796.235] 5.446.711] 6308.951] 494971] -096.699) .756.203] 131,278 40,100.1

Xcap-MinXcap#1 Revised DIT19AXLS

ZAcap-MinXcaps1 Revieed D1119AXLS



THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
TOAD

SECTION 1 |

PERSONNEL & ORGANIZATION

DATA




TOBYHANNA ARMY DEPOT

1. Personnel:
a. Losing (for both Scenarios #1 and #2).

We estimate the number of personnel required to
accomplish the core avionics mission at TOAD to be 168. 1In
addition, there is another 130 years of above core funded
effort which will have to be contracted out IAW the JCSG
scenario.

We estimate the number of personnel required to
accomplish the core missile mission at TOAD to be 37.

We estimate the number of personnel required to
accomplish the core communications-electronics mission at
TOAD to be 54. In addition, there is another 76 years of
above core funded effort which will have to be contracted out
IAW the JCSG scenario.

b. Gaining.

Under scenario #1, we estimate the number of personnel
required to accomplish the C-E function transferring to TOAD
to be 504.

Under scenario #2, we estimate the number of personnel
required to accomplish the C-E function transferring to TOAD
to be 1152.

2. Facilities, equipment, transportation and security for
losing workload (attached).




))EC-B%-1394 13:39 FROM HQDESCOM COS

12789,94 13:30 AMCCOM, AMSMC-RO 225

TO B87I3IT7EB P.024-026

Tobyhanna Army Depof; -~ Avioaiés, ‘ m and Navigational Aids

a. The ngace requiremsnts preaeantly neceasary to currently
perfomm the following missions are:

 Avionics - 44,700 gquare Zaee
AR SRRl =
. Kavigationel Aldes - 1,500 squaze feet

b.. The ppecial requireswnts or meeds that ale required to
periorm the mission are:

 ‘Avicnius

Securae work savironmeat (7,750 square fest)

Pirs.proof, ventilsted test room (600 square feat)
Screen rooms (3 ea) (100 square feat)

Night vimion room (500 squaze teet)

snvirommentally (temperature, humidity) contrelled work
environment (28,000 squazes feet)

. - Powers 130/208V, 400HE; compressed air distribution

‘Ravigational Aldes

- Buvironmentally |temperature, humidity) controlled work
enviromment (1,500 aQquare feet)
- Powers 120/208V, 400HS; compressed air distribution

Support Suop RAsquirements for all Missions
- Ultrasonic cleaning

- paint refinishing, i.e., nnding, plating, painting
- Machine Shop, Sheetmatal and Welding Shop suppozt

LB o




12/,09/94 13:38 AMCCOM, AMSMC-RO B26

SEC-2B-1994 14:88  FROM HGDESCOM COS T0 887937768 P.825-826
§2-UY-94 09:37AM FROM TAD FRA DIV, PN3

¢.. The equipment requizred to psrform the mission and any unique
equipment im:

Avionics

' Waight sstimated for sguipment required to perform mivsion
.+ 330 ton

- smed with othexr programs.

1 GEBNRAD 2235

1 AN/USNM-410 Aquats ¢

4 Beuch top test sats (J9)

28 Bench top unigue test sets
Bench top radio tast mats
8oldering ststion air exchanger
Air data teat sets

Clear vork stations

Screen roums (sheltsxs)

RTA test set fllight simulator
IFTE test sets

WVENMNaANHNM




T 12709/84 13:31 AMCCOM, AMSMC-RO 227

EC-29-1934 14100  FROM HQDESCOM COS TO BE7SI77LE i rrei
1Z-US-Yd UY:3TAM FKUM TAD FsA DIV, P4

i

Ravigational Aides

» 2 V81 Tast sets

4 HEI Test 8OLS

37 Bench top unique test sets
5 Bench top radio test sete

2 Ovens

1 Banvironnmental chaxber -

1 Night vision runil

1 Inertisl navigation system

Weight astimated for equipment regquired to pszform mission
- 11 ton

d.. The special transportation requizrements or needs associated
with the missicn being performed at its present location ara:
- Avionics

- No special regquirsments

K

Navigational Aidas

- No speciasl requirsments
e. The special security requiremencs associated with the misaion
are:
‘Avionians
. securs work emvironment (secret) (7,750 squars feet)

. Perponnel clearances (seozret)
- Secure asset storage

SIS
Prertpvitsve

Xavigational Aldes

- No specisl requirement
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FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN
my Base = TOBYHANNA ARMY DEPOT
otn Code = 42877
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT)
uiC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CONUM 199 1995 1996 1997 1998 1999 2000
TYPE UNIT: TOE UNITS
X10224 CONTRACT SUPPPORT OFF: 2 2 2 2 2
X8 1MMC DAl WOF : 0 0 0 0 0
ENL: 66 60 60 60 60
usc: 31 031 3 31 3
TOTAL OFF 0 0 2 2 2 2 2
TOTAL WOF 0 0 0 0 0 0 4]
TOE UNITS TOTAL ENL: 0 0 60 60 60 60 60
TOTAL USC: 0 o 31 3 31 31 3
TYPE UNIT: TDA UNITS
WOIHIB  WOTH  GARVINT HILL OFF: 0 0 0 0 0
X8 56084 SPACE REALIGNMENT (BASE OPS)  DAR WOF : 0 0 0 0 0
1 ASC2 ENL: 0 0 0 0 0
usc: 6 6 6 6 6
WOSJO3  WOSJ  AGY USA MED MATERIEL A OFF: 0 0 0 o o 0 0
MD 46531 MED EQ MAINT DIV TOAD TAN 19931101 WOF: 1 1 1 1 1 1 1
w23y 1 FASG  MDO295  ENL: 9 9 9 . 9.9 9 - 9 -
UsC: 25 26 26 26 26 26" 26 -
OML-A  WOML  DEPUS ARMY TOBYHANNA M OFF: 5 6 6 6 6 6 6
XW 46221 SMSTAD 19941101 WOF: 0 2 2 2 2 2 2
W25G1V 1 AOMD . ,ENL: 7. 83 B B[ 3 [ 3
fusc: 2912 2780 2811 2812 2812 2813 2813 -
WOMLO3  WOML  DEPUS ARNY TOBYHANNA - 2T oFFz 0o .o o o oi. 0 .0-%
XV 46221 WOML CTR TOAD HI TECH RM TNG  TAD WOF : 0 0 0 0 0 0 0
1 ADMD  X10295  EWL: 0 0 0 0 0 0 0
usc: 4 4 4 4 4 4 4
W0QCO0  W0GC  CTRUSA VISUAL INFO OFF: 0 0 0 0 0 0 0
CZ 56451 CTR USA VISUAL INFO DAR WOF : 1] 0 1] 0 0 0 0
1 MUZE CENL: 0 0 0 0 0 0 0
Usc: T T’ "’ T’ "’ T n
W2KR22 WZKR ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0
HS 46501 W2KR USA HLTH CLN TOBYHANNA AD TAD WOF : 0 0 0 0 0 0 0
1 VCND  HSO295  ENL: 0 0 0 0 0 0 0
Usc: 19 19 19 19 19 19 19
W2KR26  W2KR  ACTUSA MED DEPT OFF: 0 0 0 0
HS 46501 W2KR VET INSP SEC TOBYHANNA  TAD WOF 0 0 0 0 0 0 0
1 VCND  HS0295  ENL: 2 1 1 1 1 1 1
WL3TIA  W43T  ACTV LOG SUP LOGSA A OFF: 0 0 0 0 0 0 0
XX 46211 PSCC LOGSA DAR 19940601 WoOF: 0 0 0 0 0 0 0
1 ADLS ENL: 0 0 0 0 0 0 0
usc: 8 8 8 8 8 8 85
We4KO2  WG4K  USAMC SYS INTEGEMGT A OFF: 0 0 0 0 0 0
XX 46083  W44K LN OFC SIMA TOAD DAR WOF : 0 0 0 0 0 0 0
1 ADLS ENL: 0 0 0 0 0 0 0
W45908  W4S9  USA TMDE SPT GP REG 1 OFF: 0 0 0 0 0 0 0
X 46291  W459 DFC,TOBYHANNA DISTRICT  TAD WOF : 0 0 0 0 0 0 0
30KGM 1 AMTE  X10295  ENL: 1 1 1 1 1 1 1
usc: 63 63 63 63 63 63 63
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 153

ASIPFLAT: 08/31/94
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FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN
rmy Base = TOBYHANNA ARMY DEPOT
otn Code = 42877
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT)
viIcC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 19946 1995 1996 1997 1998 1999 2000
WeGVS1 W4GV USA COMM ELEC CMD HQS OFFf: 0 o] 0 0 0 0 0
X8 46032 W4GV FLD OFC TOBYHANNA TAD WOF 0 0 0 0 0 0 0
1 XLSA X10295 ENL: 0 0 0 0 0 0 0
usc: [ 6 6 6 6 6 6
TOTAL OFF: 5 [ 6 6 [ 6 6
TOTAL WOF: 1 3 3 3 3 3 3
TDA UNITS TOTAL ENL 19 34 34 34 34 34 34

TYPE UNIT: TRAINEES

1923/7 RTS-M(HT), TOBYHANNA, OFF: 0 o] 0 0 4} 0
AR AIT TRAINEES-BILLET LOAD ATR 2000 WOF : ] 0 0 0 0 0
1 ENL: 1 1 1 1 1 1

TOTAL OFF: 0 ] 0 ] ] 0 0

TOTAL WOF: 0 0 (] (] 0 0 0

TRAINEES TOTAL ENL: 0 1 1 1 1 1 1

TYPE UNIT: OTHER TENANTS

-JMLO1 DFAS OFF: [V} 0 0 0 0 0 0
JF DAl WOF : 0 0 0 0 ] 0 0
ENL: 0 0 0 0 0 0 0
i UsC: 89 89 89 89 89 89 89
10MLO2 DEF REUTIL & MKTG OfC OFF: (4] (/] 4] 0 [¢] [+] ]
113 DAl WOF: ' 0 0 0 0 0 0 0
ENL: - 0 0 0 0 1] 0 0
USC: 13 13 13 13 13 13 13
10MLO3 DEFENSE DISTR DEPOT OFF: 2 2 2 2 2 2 2
DF TOBYHNAAD DAI WOF: 0 (1] 0 0 0 0 0
ENL: 1 1 1 1 1 1 1
D usc: 300 300 300 300 300 300 300
1OMLO4 FISH & WILDLIFE OFF: 0 0 ] 0 0 0 0
uG DAl WOF : 9] 4] 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
USC: 4 4 4 4 A A 4
10MLO5 CORPS OF ENGINEERS OFF: 0 0 0 0 0 0 0
CE DAI WOF : 0 4] 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
uscC: 17 17 17 17 17 17 17
66955 DEFENSE PRINTING SVC OFf: 0 0 ] 0 0 0 0
DF DAI WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 [} 0 0
usC: 3 3 3 3 3 3 3
20MLO? FULLTIME CONTRACT SPT OFF: 0 (] 0 0 ] 0 0
(] DAl WOF : 0 0 (] ] ] 0 0
ENL: ] 0 0 0 0 0 0
uscC: 0] 0 0 0 0 0 0
OTH: 100 100 100 100 100 100 100

Printed: 09/02/94 DAIM-FDP-P (DSN: 2234583) Page 154

ASIPFLAT: 08/31/94
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FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN
my Base = TOBYHANNA ARMY DEPOT
«n Code = 42877
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT)
uicC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
DCNE&3 DEFENSE COMSY AGENCY OFF: 0 0 0 0 0 0 0
DF TOBYHANNA AD COMSY DAl WOF: 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
ysc: 32 32 32 32 32 32 32
OTH: 13 13 13 13 13 13 13
EG1001 NON-APPROPRIATED FUND OFF: 0 0 0 0 0 0 0
NF TOBYHANNA AD INSTL MWR FUND DAl WOF : 0 o] 0 0 0 0 0
ENL: 0 4] 0 0 0 0 0
usc: 0 0 0 0 0 0 0
OTH: 37 37 37 37 37 37 37
£62002 NON-APPROPRIATED FUND OFF: 0 0 [} o] 0 0 0
NF TOBYHANNA POST RESTAURANT FND DAI WOF: 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usC: 0 0 0 0 0 0 0
OTH: 32 32 32 32 32 32 32
HXC303 AAFES OFF: 0 0 0 0 0 o 0
AX POST EXCHANGE DAl WOF : 0 ] 0 0 0 1] 0
ENL: 0 0 0 (| o 0 0
usc: 21 21 21 21 21 21 21
OTH: 1 1 1 1 1 1 1
‘MLO1 WOML DEPUS ARMY TOBYHANNA OFF: 1 1 1 1 1 1 1
146221 WOMLAA DEP US ARMY TOBYHANNA DAl WOF: 1 1 1 1 1 1 1
1 ADMD ENL: 5 S 5 S S 5 5
WOML=A WOML DEPUS ARMY TOBYHANNA OFF: 0 0 0 0 0 0 o
XU 46221 NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 0 0 0 0 0 0 0
1 ADMD X10295 ENL: -1 -1 -1 -1 -1 -1 -1
- TOTAL OFF: 3 3 3 3 3 3 3
TOTAL WOF: 1 1 1 1 1 1 1
OTHER TENANTS TOTAL ENL: 5 5 5 5 S 5 5
TOTAL USC: 79 479 479 479 &79 &79 479
TOTAL OTH: 183 183 183 183 183 183 183
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 155
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FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN
.rmy Base = TOBYHANNA ARMY DEPOT
Stn Code = 42877
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT)
uic Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
TOTAL OFF: 8 9 1" 1 1 11 11
TOTAL WOF: 2 4 4 4 4 4 4 -
TOTAL ENL: 24 40 100 100 100 100 _‘PD,
INSTALLATION TOTALS TOTAL MIL: 34 53 115 115 115 115 15

TOTAL USC: 3665 3534 3602 3603/ 3603 3604 . 3804
TOTAL OTH: 183 183 183 183 183 183 183
TOTAL Clv: 3848 3717 3785 3786 3786 3787 (;;B] )
TOTAL POP: 3882 3770 3900 3901 3901 3902 0

Supported Population (All Services)

Active: 4269
Dependents of Active: 1501
Reserve Component: 630
Dependents of Reserve Component: 828
Retiree: 8158
Dependents of Retiree + Survivors: 8527
23913

Source: FY 1993 DEERS data from the Defense Medical Information System (DMIS)

Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 156
ASIPFLAT: 08/31/94
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Tode
LuOn =

FOR OFFICIAL USE ONLY

= 01035

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

ny Base = ANNISTON ARMY DEPOT

ANISTN AD, AL (ANNISTON ARMY DEPOT)

SAMAS as of 16 MAY 94

uIc Rgt/unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY Fv Fv Ty
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
TYPE UNIT: TDA UNITS
W074'G w074 DIV ENG S ATLANTIC OFF: 0 0 0 0 0 0 0
CE 56652 SPT ELE ANNISTON ARMY DEPOT  DAR WOF : 0 0 0 0 0 0 0
: 1 E3RE ENL 0 0 0 0 0 0 0
UsC: 3 3 3 3 3 3 3
WOLXAA WOLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6
XW 46221 SMS 19961001 WOF: [} 0 0 0 0 0 0
WB1CN7 1 AAMD ENL: 5 S 5 5 5 5 5
USC: 3435 3246 3247 3247 3248 3249 3249
W1BG0O8 WiBG ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1
DF 56953 DEF DIST DEPOT ANNISTON TAD WOF = 0 o 1] 0 0 0 0
1 JDFC DFO195 ENL: 0 0 0 0 0 0 0
usc: 0 426 426 426 426 426 426
W2ML 04 W2ML ACTUSA MED DEPT OFF: 0 1] 0 0 0 0 ]
HS 46501 W2ML USA HLTH CLN ANNISTON AD TAD WOF: 0 ] 0 0 0 ] 0
1 HSHE HS0295 ENL: 0 0 0 0 0 0 0
uscC: 14 14 14 14 14 14 14
W3YULA W3vu CTR USA MIL HISTORY OFF: 0 1] 0 0 0 0 0
SF 46401 DAMH-MDH US ARMY CTR OF MILIT DAR WOF: 0 0 0 0 0 0 0
1 VMUS ENL: 0 0 0 0 0 0 0
usc: 4 4 4 4 4 4 4
053 W490 CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0
DF 46421 We90 DFAS ANNISTON AD DAR 19931101 WOF: 0 1} 0 0 0 0 0
1 JOFC ENL: 0 0 0 0 0 0 0
usC: 43 43 43 43 43 43 43
w608 W4l6 - USA TMDE SPT GP REG 2 OFF: 0 0 0 0 0 0 0
XX 46291 W4L6 AC RC-ANNISTON TAD WOF : 0 0 0 (¢} 0 0 0
WaOKF8 1 AMTE X10295 ENL: 0 0 0 0 0 0 0
usC: 36 35 35 35 35 35 35
waMKIC W4MK CTRARDEC OfF: 0 (¢} 1} 0 0 0 0
XQ S6151  SECURITY OPS TEST SITE (SOTS) DAR U MOF: 0 0 0 0 0 0 (]
1 ASFR ENL: 0 0 0 4] 0 0 4]
UsC: 3 3 3 3 3 3 3
TOTAL OFF: 8 7 7 7 7 7 7
TOTAL WOF: 0 0 0 0 0 0 0
TDA UNITS TOTAL ENL: 5 5 5 5 S 5 5
TOTAL USC: 3538 3774 3775 3775 3776 3777 3777
\4
TYPE UNIT: OTHER TENANTS
10LX01 DEFENSE LOGISTICS AGY OFF: 0 0 0 0 0 0 0
OF PDO DAl WOF: 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
usC: 17 17 17 17 17 17 17
10LX02 GSA OFF: 0 0 0 0 0 0 0
uG SPT ELE - ANNISTON AD DAI WOF : 0 0 0 0 0 0 0
ENL: 0 0 0 0 0 0 0
UsC: 1 1 1 1 1 1 1
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4583) Page 117

ASIPFLAT: 08/31/94
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FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : AMC/DESCOM
CLOSURE ACTION = BRAC 91 - GAIN

‘my Base = ANNISTON ARMY DEPOT

SAMAS as of 16 MAY 94

Code = 01035
alation = ANISTN AD, AL (ANNISTON ARMY DEPOT)
uic Rgt/Unbr Br Parent Unit SRC ACTCO )
Asgt TPSN Derivative Unit Source EDATE FY fY FY FY FY FY Fy
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
toLX03 DEFENSE PRINTING SVC OFF: 0 0 ¢] 0 0 0 0
UG DAl WOF 0 0 0 0 o] 0 0
ENL: 0 0 0 0 0 0 0
UsC: 3 3 3 3 3 3 3
WOLXNA WOoLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0
XW 46221 NON-ADDITIVE AUTHORIZATIONS TAD WOF : o] 0 0 4} 0 0 0
1 ADMD X10295 ENL: 0 o] 0 0 0 0 0
usC: 0 0 0 0 0 0 0
OTH: 198 187 187 187 187 187 187
TOTAL OFF 0 0 0 0 0 0 0
TOTAL WOF 0 1] 0 0 0 0 0
OTHER TENANTS TOTAL ENL: ] 0 0 ] 0 0 0
TOTAL USC: 21 21 21 21 21 21 21
TOTAL OTH: 198 187 187 187 187 187 187
TOTAL OFF: 8 7 7 7 7 7 7
TOTAL WOF: 0 0 0 0 0 0 0
TOTAL ENL: 5 5 S 5 5 5 5
INSTALLATION TOTALS TOTAL MIL: 13 12 12 12 12 12 12
TOTAL USC: 3559 3795 3796/ 3796 13797 13798 3798
TOTAL OTH: 198 187 87 187 187 187 187
TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997
Printed: 09/02/94 DAIM-FDP-P (DSN: 223-4383) Page 118
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DEC-27-1994 11:44 FROM

Tu

INPUT DATA REPORT (COSRA v5.04)
Dnta As Of 10:19 12/15/1994, Report Crested 10:20 12/15/1994

Oepartment :
Option Package :
Scenario File : (none)
Std Fetrs File : (none)

INPUT SCREEN FOUR - STATIC BASE INFORMATION

' Neme: NADEP NORTH ISLAND, CA

Total Officer Employees:
Total Enlisted Employeas:
Total Student Employees:
Total Civilian Employees:
Mil Families Living On Base:
Civilians Not Willing To Meve:
Officer Housing Units Avail:
Enlisted Housing Unfits Avail:
Total Basze Facilities(XSF):
Officer VHA ($/Month):

" Enlisted YHA ($/Month):
Per Diem Rate ($/Day):
Freight Cost ($/Ton/Mile):

18
18
0
3,230
19.0%
6.0%
e
0
2,475
3a
229
116
0.07

- RPMA Non-Payroll ($K/Year):

Comaunications ($X/Year):
808 Non-Payroll ($KX/Year):
BOS Payroll ($X/Year):
Family Housing ($KX/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat (S/Vvisit):
CHAMPUS Shift to Medicare:
Activity Code: i

Homeowner Assistance Progras:
Unique Activity Information:

JbYIooce

1.361

27,452
17.724

1.18
n.0%
65388




DEC-14-1994 19:15 FROM HG

USAF REALIGN AND TRANS TO

INPUL OATA RFPNART (COBAA v§.04)
Dats Az Of 20:35 12/10/18954, Repert Crested 20:40 12/10/1354

Departeent ‘
Op fvi: Packape ¢

Coansriv File : (Rona)
std Fetrs File : (nons)

INAUT SCREEN ONC - DENERAL SCENARIO TNFAZMATION

Nooel Year Cne : Fv 1006

Mudel dves 1ime-Phaging of Constrevliun/Shutdown: Yas

Base Naew

miLL, oY
MCELELLAN, DA
TINKER, OK

Inrul SCREEN TWO

Fiom Bage:

vensaccpaa

Strategy:
Realigament
Woal 1gnment
Raalignaeng -

CISTANCE TaLE

INPUT SCRCEN FUUK - STATIC GASE INFORMATION

Namc: HMILL, UT

Total D¥ficer Cmpluyces:
Total £nlfoted Emplovees:
Tatal Studeat Eeplayees:
10tal fivilsan Ceployeces:
i ramyifen Liviog On Dasc:
Cin{lisns Nn? Willing To Move:
Offiver MousIng linves Avail:
Crlisled rMousing Unves Avail:
Total Base Pacilities{KSF)-
Offieer VIlA (S/Munth):
Enlistod VHA (S/Munliy):

Par Diem Rate (§/0ay).
rrajght Coet (€/Toa/silu);
Neme: MOCTELLAN, CA

Tulaul Officer Emplinyses:
Yotal Tulizted Empinyees:
Total tudeal Cwploymex-
Total Civilian fwuluyees:
Ml Fomilies Living On yzse:
Mwilisne tot Willtuy Yo Mave:
ufficer Houcing Units Avell:
taligrtad Houeing Uaits Avail:
Total Rage Facilitiea(ksr),
officer VHA (S/Month);
Calisten vua (Silonth);:

Per Dice Rara ($/0ay):
Freight Cost ($/Tan/Nile)s

To Basc: Dislance:
L RPMA Non-rayroll ($K/vaar): 6,020
3.9 Communications (Sx/vear): ?.402
1 B80S Non Payrel( (8K/Year): 16,174
9.303 NOS Payroll (8X/Yeary: J]
31,05 Family Mousing (8K/Year). 8,388
10.0%  Ares Coxr Facter: 1.00
0 CHAMFUX 1n-Pat ($/Visit): ]
0 CHAMPUS Out.par (S/Visit): [}
13,772 OliaMPUS Shift ta Msatcarae: 20.9%
0 Activily Code: 38
28 )
[ Honsouncr Assistaice Program: Yos
o.1u Unfque Astiviey Cnforwation: ¥o
454 RPMA Non-¥ayroll ($K/Year): 5.803
2,324 communtcaticns (SX/Yesr): 2,978
0 803 Non-Payroil (EX/Yesr): 21,097
9,404 8O3 Payrull (SK/vear): 0
32.0¢  Femily lousing (SK/vear): 8,220
10 L Ares Cost Cacto:: 1,00
[+ CHMAMPUE In-Pal ($/Vvistt): 0
n CHAMPUS Ogt-Pat (S/¥isft): [y
11.578 FHAMDUS Shift to Mcdiver [ H W
200 Activity Codo: A
189
104 nomansnar Aceintance Proyrum: Tes
6.10 Unidue Activity Information: No

*78-96939322

P.B@3/6814

[ Qc’
el

—
R
-t

>




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
TOAD

SECTION V

COBRA MODEL OUTPUT




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

Department : ARMY

Option Package : JDES-14

Scerario File : C:\COBRA\JDES-14.CBR
Ste fetrs Fale : C:\COBRA\SF7DEC. SFF

Starting Year : 1996
b onal Year : 1996
ROI Year : 100+ Years
NPV 1n 2015(%K): 3,209
i-Trme Cost($K): 5,700
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
M1 1Con 1,903 732 732 732 732 0 4,830 [0}
Person 74 o] 0 0 o} 0 74 0
Overhd 117 -154 -154 -154 -154 -154 -652 -154
Mov 1ng 639 0 0 0 0 0 639 0
Miss 10 c 0 0 0 0 0] 0 0
Otner 37 0 0 0 0 0 37 0
TOTAL 2,770 578 578 578 578 -154 4,928 -154
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 o] 0 0 0

Ent 0 0 0 o] 0 0 0

Civ 0 0 0 0 0 0 0

T07 [ 0 0 0 0 0 0
POSITIONS REALIGNED

Of f 0 0 0 ] 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 37 0 [¢] 0 0 0 37

T0T 37 0 0 0 0 [¢] 37
Summary

TRANSFER 59,000 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS)
WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) TO ANNISTON ARMY DEPOT (ANAD).




Jepariment

_BUUOT Paladge

Scenarso e

Loocirs e

;. ARMY
JOfS 4

(NG

COBRA REALIGNMENT SUMME<~

:\COBRA\CDLS-"4.(8R
:\COBRA\SF 7DFC.SFF

Costs (9x) Constant Doliars

Ve Lon
sersnn
e rTe
Moy TG
Migs10
Lner

" A
M

1996

", 903

74
234
635

C

37

.887

savings Sy lunstant Jo

My 1Con
rerson
Overhd
Movng
Missho
Other

TOTAL

1996

QOO NOO

17

O
el
~J

-
[N

OO DdOoN

1998

732

3
[eNe RS- Nel

846

1968

268

Oo0o

268

‘CCBRA v5.07) - Page 2/2
Data As Of 20:33 01/04/1995, ~excrt Created 21:32 01/10/1995

0

(SIS

CXCICY §v €2 Y 1 )

[

o
I
L84

us
[

Ny
[«A]
QOOmOO I W

2

2000 2001
732 0
0 0
14 14
0 0

0 0

0 0
846 Ma
2000 2001
0 0

0 0
268 268
0 0

0 0

0 0
268 268

1,457

268




Nt TORRESINT VALGES REPCRT (COBRA v5.07)
Cata As UF rT:2l CT/04/7G55 ) Repoe: Created 271:32 01/10/1995

e s . ARMY
Coareage o SDEE T4

PO N
oobrie o CoNLOBRANGUE D T4 (ER

sours Fale ;¢ C:\COBRA\SF7DEC,SF-

cer Cosut$) Acjustea Cost($) NPV($)
356 2,170,264 2,732,941 2,732,941
T35 577,891 554,846 3,287,787
Sor 577,89 539,997 3,827,784
L =77.89° 525,544 4,353,328
- .1 511,479 4,864,807
Lo -132,59° 4,732,215

o ,9¢ -129,043 4,603,172
TR ey 125, 589 4,477,583
Lo KR -T2z2,228 4,355,355
. RN T78,9% 4,236,399
i3 23,527 -115,773 4,120,626
zC 53,927 -112,674 4,007,952
230 -153,927 -109,659 3,898,293
2CC -153,927 -106,724 3,791,569
20°¢C -153,927 -103,867 3,687,702
2011 -153,927 -101,087 3,586,614
2012 -153,927 -98, 382 3,488,232
o -153,927 -85, 749 3,392,483
2014 -153,927 -93,186 3,299,297
2075 -153,927 -90, 692 3,208,605
2CE 153,927 -88, 265 3,120, 340
2007 153,92/ -85,903 3,034,437
2078 -153,927 -83,603 2,950,834
209 153,927 -81, 366 2,869,468
2020 -153,927 -79,188 2,790,279
2021 -153,927 -77,069 2,713,210
2022 -153,927 -75,006 2,638,204
2023 -153,927 -72,999 2,565,205
2024 -153,927 -71,045 2,494,160
2025 -183,927 -69,143 2,425,017
2026 -153,927 -67,293 2,357,724
2027 -153,927 -65,492 2,292,232
2028 -153,927 -63,739 2,228,493
2028 -153,827 -62,033 2,166,459
2030 -153,927 -60,373 2,106,086
03 153,927 -58,757 2,047,329
2032 -163,927 -57,185 1,990,144
2233 153,92/ -55,654 1,934,490
2034 153,92/ -54,164 1,880, 326
RO 153,977 -52,715 1,827,611
2036 -153,92/ -51, 304 1,776,307
2C37 153,927 -49,931 1,726,376
2038 153,92/ -48,595 1,677,781
239 153,92/ -47,294 1,630,487
2040 153,927 -46,028 1,584,458
ety -153,927 -44 796 1,539,663
Rl -153,92/ -43,597 1,496,065
2063 153,927 -42,430 1,453,635
cak 153,927 -41,295 1,412,340
San 153,92/ -40,190 1,372,150
AL Thi.92/ -3%,114 1,333,036
R 153,977 -38,067 1,294,968
s T53,97/ -37,048 1,257,920
" ORI 36,057 1,221,863
Sud sS40 -35,092 1,186,77
> N 34,753 1,152,619
U LY -33,238 1,119,380
o 3 32,346 1,087,030
o . 37,483 1,055, 548
NN 3. <30, DAL 7,024,907
TS 3,95/ -26,820 995,087




sJata As Of 20:33 07/04/1995, Report Createc 21:32 01/10/1995

Ciment
“acsage :

r1ie

Lo

tie

NET PRESEN' VAIUES REPOR™ {COBRA v5.07) - Page 2

: ARMY

JDES-14

: C: \COBRA\UDES-14. (B8R
C:\CUBRAN S 708, SFF

153,927 -29,022
-153,92/ -28,246
153,927 -27.490
133,97/ -26,754
153,927 -26,038
153,927 225,380
153,597/ 26,663
153,97/ -24,003
TsRa -23.36C
153,977 -22,135
153,50/ -22,127
153,97/ -21,534
153,927 -20,958
03,90 -20, 397
153,92/ -19,851
-153,927 -19, 320
-153,927 -18,803
-153,927 -18,300
-153,927 -17.810
-153,927 -17,333
-153,927 -16,869
-153,927 -16,418
-153,927 -15,978
-153,927 -15, 551
-153,927 -15,134
-153,927 -14,729
-153,927 -14,335
-153,927 -13,9%1
-153,927 -13,578
-153,927 -13,215
-153,927 -12,861
-153,927 -12,517
-153,927 -12,182
-153,927 -11,856
-153,927 -11,538
-153,927 -11,230
-163,927 -10,929
-153,927 -10,637

-153,627 -10, 352

966,064
937,819
910, 329
883,575
857,537
832,196
807,533
783,531
760,17C
737,435
715,309
693,774
672,816
652,419
632,568
613,248
594,445
576,145
558,336
541,002
524,133
507,715
491,737
476,186
461,052
446,322
431,987
418,035
404,457
391,242
378, 381
365,864
353,682
341,826
330,288
319,058
308,129
297,492
287,140




TOTAC UNE T IMe CUST R:P0RT (COBRA v5.07) - Page 1/3

catae As UT 20:33 07/04/°655, Reporti Createc 21:32 01/10/1995

ARMY
L maTeage @ L0 T4
scesar o 1 e 1 Co\CCBRANCDES- ©4.(3R
St e b e Ce\CCBRANSE TDFCL ST
Dot e,
Lelegury
Tar, 0B LrLCL L
o, Gesong Lorsiruct o
I~iarmation Management Accourt
SO0 YLrchases
Ad Lonstruction
CRTRUTe
e o
Uiy an Rit
Crvitian tarly Retirement
Civeloan New tires

fliminated Military PCS
Unemp loyment
‘otal - Personnel

Overhead
Program Planning Support
Mothpall / Shutdown
fotal - Overhead

Mov ing
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
iotai - Moving

Otner
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs
iotal - Other
‘otai One Time Costs
Une-T1me Savings
Military Construction Cost Avoidances
ram:ly tousing Cost Avoraances
MiTitary Moving
Land Sales
One- i 1me Moving Savings
invironmental Mitigation Savings
Uoe boime Unague Savings

Sl e me §dvll1g>

“sra’ Net One- Twme Costs

Cost

4,830,000
¢
0
0

35,878
16,559
15,526

6,264

18,897
101,250

632,418

0.

0

6,228"
0

Sub-Total

4,830,000

74,228

120,147

638,646

5,700, 308




ONE - TIME COST REPORT (COBRA v5.07) - Page 2/3

Dazz As Of 20:33 01/04/1995, Report Createa

Jevartunent : ARMY
Lo aesugw o oJLD A
eeitdr e @ oo \COBrANLDLS 14.(C3R

coues co0os o S \COUBRANSE 7DEC.SF-

dace:  TOBRV=AUNA ARMY DEPQT, PA

A va'.es ~~ oJoliars;

-21eg0"y

sLes g Consiruct un

© o Managemert Accounrt
GG LTl asey
ota Lorsir.crion

Civiilan -
Civiiran zar’y Retirement
{ivrran New —Ures
£ 1iminatec Military PCS
Unemp loyment

Tota! - Personnel

Overhead
Program Planning Support
Mothpa!l / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
fnvironmental Mitigation Costs
One-Time Unique Costs

Totatl Otnher

21:32 01/10/1995

35,878
16,559
0

0
6,264

18,897
101,250

632,418
0

0

6,228

Sub-Total

4,830,000

58, 702

120,147

638, 646

37,287

'otal One- " me Costs
Jne T me dav o tgs
VMooctary Lotsiructior Lost Avordances
tamily housing Cost Avordances
Mylitary Mov-ng
.ang Sa-es
Une Dme Movoag Savings
invironmenta’ Mitigation Savings
One-"wne U~>aue Savings




AW Vool m P0n T (U0BRA 3. T/

rage 3/3

Jata As Uf 2033 0170471995, Report Createc 27:32 01/10/1995

—2riTett ;. ARMY

~-gn ~acwage : JDES-14

semarce - c.e @ C:\COBRANCDES-14.C3R
<z -cirs a'e @ C:\COBRA\SF 7DEC. SFF

-zue:  ANNISTON ARMY DEPOT, AL
L va .es 1n Doilars)

2teyl

T2ry JLNSlruclior

, ees g Conwtrl
FUrtat o Maragement ACCTL
anc “.rcnases

Taua’ Construct:on

Srsore
N cat RUF

Civiiian tarly Retirement
Civilian New Hires
f1iminated Military PCS
Lnemp icyment

otal Personne |

Tverheao
Srogram Planning Support
Motnpaii / Shutaown
“otal Overnead

Mov ing
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Favironmental Mitigation Costs
One- Time Unique Costs
‘otai - Utner
‘otai One-Twne Costs
One Time Savings
Mi'atary Construction Cost Avoidances
ram: oy nousing Cost Avorcances
Miylirtary Moving
ranc Sales
One- 11me Moving Savings
Yoy ronmental Mitigation Savings
Une Thme dnique Savings

“cta: Une Thime Savings

Tata et ae e Costs

Cost Sub-Total
G
0
0
c

0
0
0
15,526
o}
0

15,526
0
o]

0
0
o]
0
0
0

0
0]
0
0

0

15,526
0
0
0
o]
0
0
0

0

15,526



"OTAT MIUTTARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Sate As of 25:33 C1/04/7°9G65, Report Created 21:32 01/10/1995

: ARMY
Scen
Lic orcttn e
Losts 3«

cia IMA Lana Cost Total
Hase Nari V- LCon Cost Purch Avoid Cost
~3C o o} ¢ £, 83C
z o 2 0 o




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Cf 20:33 01/04/1995, Report Created 21:32 01/10/1995

JePErLmeT T : ARMY
LotTor aceage @owors 4
scecarc e 1o \LUBxAa WD s TLLULeR

Ste Tcres Frle @ Co\CCBRANSFT7DPC.SFF

Voo Lo o saser URY UL ARMY Dot DA
Lesis 2 3K

AT Us NG Rehab New New Total
Descr ot ron: Catecg Renren Cost™ Mi1Con Cost* Cost™
‘ach ity const 0TER S n/a 4,830 n/a 4,830
Total Construction Cost: 4,830
+ Info Management Account: 0
+ Land Purchases: 0
Construction Cost Avoid: 0
TOTAL 4,830

AL MiiCon Costs nc.woe Design, Site Preparation, Contingency Planning, and

S10n Costs where applicanie.



CRSONNEL SUMMARY REPORT (
S

o]
Data As Of 2

pariTert L ARMY
LUl maleage o o0t T4
wrar oo o e 0 Co\CDERANSDES- "4, (C8R
N e oroorabomeh s /e S
SN MM s AV IANA ARMY 9200
- oA LUN EXIo
B zers stec
o o
JRCe $TRJCTURE CHANGES:
1996 1997 1998
N -ners C 0 0
cUhstec C o 0
si.certs o C 0
T EREY < : 0
z 0
- 0P ATTON (9rene wo BRAD Actun
(7% cers tnlisteo
15 100
DIRSONNEL REALIGNMENTS:
To Base: ANNISTON ARMY DEPOT, AL
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 4] o] 0
Civilians 37 0 0
TOTAL 37 0 0

TOTAL PELRSONNEL REALIGNMENTS (Out of TOBYHANNA

1996 1997 1998
Officers 0 0 0
Entisted o] 0 0
Students 0 0 0
Civilians 37 0 0
TOTAL 37 0 0

3ASE POPULATION (After BRAC Action):

Officers Enlisted
15 100
S~ aSUNND SUMMARY S (R: ANNISTON ArMY DEPOT, A
SAST D0SL U ATION (Yv o696
e Lo
5
A S ol un: CHANGLY:
1996 1997 1998
Offcers 0 0 0
tniisted 0 0 0
Stugerts 0 0 0
v ans C o] 1
’ - 0 K
N fOUON T -weor e BrRAL Actron)
: Grec

COBRA v5.07)

BA
Students
C
1999 2000
0 0
3 0
0 0
; 0
0
Students
0
1999 2000
0 o]
o] 0
0 o]
0 0
0 0
ARMY DEPQT, PA):
1999 2000
0 0
0 0
0 0
o] 0
0 0
Students
0
L
Students
4
1999 2000
0 0
o] 0
0 0
1 0
1 0
Stugents

2001

QOO0

133 01/04/1995, Report Created 21:32 01/10/1995

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 20:33 0i/04/1955, Report Created 21:32 01/10/1995

: ARMY

¢ JDeS 4

¢ Co\CUBRANJDLS 24, (B8R
C: \COBKRANS: 7DEC. St

L e

Cues e
TS ANY L REAUIGNMENTS:
ceo- mase:  GUBYRANNA ARMY OrPGT, wA
1996 1997 1998 1999 2000 2001 Total
Tiicers C 0 o] o} 0 0 0
TsieC o o C 0 0 0 0
c.gertts C 0 0 0 0 0 0
LTviltans 37 0 0 0 0 0 37
oA 37 0 0 0 0 0 37
CTA. PERSONNEL REALIGNMENTS (Into ANNISTON ARMY DEPOT, AL):
1996 1997 1998 1999 2000 2001 Total
fihcers C 0 o] 0 o] ¢} 8]
Lo rstleo 0 0 0 0 0 0 0
lllcerts C C 0 C o] 0 0
Jrviiians 37 o] 0 o] 0 0 37
“OTAL 37 0 o] 0 o] 0 37
~&5: POPULATION (After BRAC Action):
Enlisted Students Civilians

Officers

7




Scerarte T

OTAL PERSONNY . IMPACT REPORT (CCBRA v5.07) - Page 1/3

Data As (Of 2C:33 C1/04/19565, Report Created 21:32 01/10/1995

Depariment : ARMY
Joircr Package : JDES-74

Rate

CAN USTTIONS REALIONING U

sar y <et-rement’ 0.0C%
SeGe. @r et rement 5.00%
Covclan Turnover® "5.0C0%

Tovs Not Moving (Ritsyo.
Civiitans Moving (tne remaincer)
C-vrY-a3~ Positions Ava~lable

TIVID AN POSTTIONS EL IMINATED

farly Retirement 10.007%
Rego lar Retrrement 5.00%
Civ-itan lurnover 15.00%

T:us Not Moving (RIFs)™+

Praor-ly Placement# 60.00%

Liv:itans Available 1o Move
Civilians Moving
Crvilian Rlts (the rema-nger)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civylians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

e @ C:\COBRA\UDES-14.(C8R

Ste cCies - e o Co\LCUSRANSETIDEC. S0 -

O
QO
o

0
[US I}
~i ¢

—= N
Hwr N b

OO0 OOCOOoOO0O

- N
O bW

O D

1

1957

ODVO0O0OOOO OCOBOBOOO !

oo oo

[« NoReNal

1998

~

OCOOOOOOC

[oNeolaNolaNoNaNoNe]

[eNoN o]

[oNoRwNe)

1999 2000 2001

[cNeNoNoNeNeNel

el oNeNe) OO0 OOODOOOO

ooooCo

QOO QQOOoOOoCO

COQOQOOOO

[eReNeNe)

(o N> NeNal

el eNoNa) leNoloNoReNoRoNola)

[ NoNoNa)

% farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




PLRSONNE . IMPACT REPORT (COBRA v5.07) - Page 2/3
LJata As Of 20:33 03/04/1655, Report Created 21:32 01/10/1995

Jecacimet : ARMY
gptior Pezeage + JDES-TL
e 1 C:\CUBRANUDES-:46.C3k

sceraric

sie ccouer et C:\COBRANST 7DEC.SF¢
Sase: D=--INNA ARMY DIDLT . DA Rate 996 957 998 1999 2000 2001 Total
SYVIOTAN ZISTTIONS R ACIGNING OUT 37 C 0 0 0 0 37
Tariy retrement™ 10.00% 4 c 0 0 0] 0 4
jeg.lar Selirement’ 5.00% 2 o 0 0 0 0 2
Cive ig  wrnover® *5.00% [ c o] 0 0 0 6
Civs Not Movang (RIFg)™ 6.00% 2 c 0 0 0 0 2
Civeitens Moving (tne remainger) 23 o) o] 0 0 0 23
Cive te” “ositions Ava-lable 14 0 0 0 0 6] 14
Clvli AN 2CSITIONS ELIMINATED 0 c 0 0 0 0 0
Car oy mel o rement *C.0C% o] ¢ 0 0 0 0 0
xeGu . dr xetirement 5.00% 0 s 0 0 0 0 0
Civ Viat Turnover 15.00% 0 G 4] o] 4] 4] 0
Civs NCt Moving {RIfs)™ 6.00% 0 o 0 0 o] 0 0
Priorit, 2iacement 60.00% 0 0 0 0 0 0 0
Civilians Available to Move C 0 0 0 0 0 0
Civritans Moving 0 C o] 0 0 0 0
Civilian Rifs (the remainder) [¢] o} [¢] 0 0 o} 0
CIVILIAN POSITIONS REALIGNING IN 0 o] 0 0 0 0 0
Civiliarns Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 ¢] 4] [ 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0 4
TOTAL CIVILIAN RIFS 2 0 0 0 0 0 2
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 4] [¢] s} 0 0 0

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing 1o Move are not applicable for moves under fifty miles.

# Not all Priority Placements invoive a Permanent Change of Station. The rate
of PPS placements nvolving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

Depariment 1 ARMY
cacwkage : JDES "6
e Lo\LUBRANUDES-T14.CBR

e

T FRRE TR IS AN N
Ganet ANVLOTUN ARMY Uil L A mete 5996
VAN USTTIUND AL DUNIAG G C
y ool oremest “C.0C% c
Nee. ar Het rerec 5.00% C
Livoltan jurnover® 15.00% o}
T vs Not Moving (Rifs)™ 6.007% 0
Tiviltans Moving {the remainder) 0
Civii:an Positions Available 0
TVl AN POSITIONS £ IMINATED 0
car y Retirement 10.00% 0
<eq. 'ar Retirement 5.00% C
. G Lrnover "5.00% c
Covn MO Moving (Kirs)e t. 00% 0
Propr oty Placementd 60.00% 0
Civilians Availanle to Move 0
Civilians Moving 0
Civilian RIFs (the remainaer) 0
CIVILIAN POSITIONS REALIGNING IN 37
Civilians Moving 23
New Civilians Hired 14
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 0
TOTAL CIVILIAN RIFS 0
TOTAL CIVILIAN PRIORITY PLACEMENTSH 0
'OTAL CIVILIAN NEW HIRES 14
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* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Wi1lling to Move are not applicable for moves under fifty miles.

# Not atli Priority Placements 1nvolve a Permanent Change of Station.

of PPS placements involving a PCS is 50.00%

The rate




S SUNNT . YEARLY PERCENTAGES (COBRA v3.07)
Jata As 0F ZC:35 01/04/19%%, Repor: Created 27:32 01/10/1995

soLar e oAarM

it ~elnage 1 oLt 4

sceraric ‘rle  : C:\CC3RA\JDES-14.CBR
ste rcirs e o T\ CC3RANSE7DEC. SFF

dase:  TO3YHANNA ARMY DIZR(7, PA

Pers Mcvec !~ M-1Con  Pers Moved Out/Eiiminated  ShutDn
vedr Totas “ercert TimePrase Total Yercent TimePhase
“55¢ C C.0C% 33.33% 37 100.00% 100. 007

157 L N4 “6.67% 0 0.00% 0.00%
998 3 z.0C% 6.67% 0 0.00% 0.00%
BT o z.20% TE.67% C 0.00% 0.007%
il C S.00% C.6/% C 0.00% 0.00%
eioh G 0.0C% 5.007% 0 0.00% 0.00%
OTALS 0 0.00% 100. 00% 37 100.00%Z 100.00%

Base: ANNISTON ARMY DEPOT, AL

Pers Moved [n M1iCon  Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePnase Total Percent TimePhase
1996 37 100.00% 100.00% 0 0.00% 16.67%
1997/ 0 C.00% 0.00% 0 0.00%Z 16.67%
1998 0 0.00% 0.00% 0 0.00Z 16.67%
1999 0 C.307% 0.00% 0 0.00% 16.67%
2000 0 C.00% 0.00% o] 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%

10TALS 37 100.00% 100.00% 0 0.00% 100.00%
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~LPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
© 20:33 07/04/1995, Report Created 21:32 01/10/1995

<ou

Jara As

Jepariment : ARMY

woLOnN racwage Ol 4

Scen~aric File : C:\COBRA\JDES-14.CBR
ste cctes vote : Co\COBRANSF7DEC. SFF

ONE-TIME COSTS 199¢ 1997 1998 1999 2000 2001 Total
/sv};, .. - P ———— ———— ———— e
5,903 /32 732 732 732 0 4,830
C 0 0 0 0 0 4]
¢ 0 0 0 0 0 0
L.V YALARY
v R 3 6] c o] 0 36
Civ Retire H o] o] 0 o] 0 16
Civ MOVING
Per Dier 5C o] 0 0 0 0 50
SOV Mo e 4 ¢ 0 0 0 0 a
Home Purch 257 0 0 0 0 0 257
RIXH 158 o] 0 0 0 0 158
Misc 16 0 0 0 0 0 16
rouse Hunt 43 0 0 4] 0 0 43
PPS 0 0 0 0 0 0 0
RiTA 104 0 0 0 o] 0 104
FREJGHT
Packi1ng 6 0 0 0 4] 0 6
Vreight 0 o] 0 o] 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 o] 0 0 0 0
Unemployment 6 0 0 0 0 0 6
OTHER
Program Plan 19 0 0 0 o] 0 19
Shutdown 101 0 0 0 0 o] 10
New Hire 15 0 Q 0 0 0 15
1-Time Move 0 4] 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0] 0 0
POV Miles 0 0 0 o] o] 0 0
HHG 0 0 o] 0 0 0 0
Misc 0 0 0 g 0 0 0
OTHFR
E1wm PCS 0 0] 0 0 0 0 0
OTHER
HAP / RSE 37 0 0 0 0 0 37
fnvironmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other C 0 0 0 0 0 0
TOTAL ONE TIME 2,773 732 732 732 732 0 5,700




JeparTment

2t r0on “ackage
: C:\CO3RANCDES- 14, (3R

oeltar o T e

Sl s e

-2 {LRRINGCOSTS

PSR EREN
AV

NV

S0

LiCwt woerat
v Saiary

REEF RN
Larelaaer
o PUAOUNNGL
Qif Saiary

T Saary

noLse AL TOw
OTHER

Mission

Misc Recur
unigue Other
"OTAT RECUR

10TAL COST

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
"OTAL ONE-TIME

RFCURRINGSAVES
($x)
FAM HOUSE OPS
O&M
RPMA
30S
Jniyue Uperat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
: Sdrary
nouse Allow

CoCLrement

"OTAL AP2LIBNIATIONS DETAIL REPORT (COBRA v5.07) - ~age 2/9
vate As LF 20:33 07/04/1995, Report Created 21:32 C1/35/1995

: ARMY

JOf5-14

C: \COBRA\SH 7Dt C. 57+

19%¢
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OO0

—
o
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[

(SRS}

HOOOoO

846

1397

[N PN &)

AR N @1

26e

By

o

1998

-0
114

[oNeNe) [eNeoNoNo)

POOO

1998

[=]

[eRoReNe)

1998

[w i el o)

oooo

268

1999

-0
114

[oNeNe) [oNeN oMol

POOCO

1999

o

oo o

1999

234
34

ol eNe ]

[r*NeoNeNeNel

268

2000

OOOO MO o

[oNoNe)

[oNeNe]

~n
o
MY OO

~n
(o]
m

2001

-0
114

[oReNe) [oNeRoNe)

bbOOCO

114

2001

oo

oo NoNe) o [w)

2001

234
34

[eRoN o]

OO0

268

1,457

[eReoNe)

bOOQO

114

[eNeole)

[f"ReNeNeNe)

268




_esariment

_stion Package :
: C:\COBRA\JDES-14.CBR

lzerario File

ste fcirs Fhle

.omel ‘.v'/’-i'
. Mov i ng
JLTer
Fo wuROUNNLL
V-7 Moving
she /[ RSE
Lnvironmental
1~%o Manage
T -me Oiher
_anc
"O0TAL ONE-TIME

<L CURRING NET
————— ($K)-----

Unigue Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
M1l Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Jrigue Other
"0"AL RECUR

"OTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

1 ARMY

JDES-14

C: \COBRA\SF7DEC. SFF

956 597
LIl /32
635 c
“ay 0
o 0
37 0
0 0
B 0
B 0
0 0
2.7173 732
1996 1997
0 0
17 234
14 80
0 0
0 0
0 0
0 0

0
0 0
0 0
0 0
0 0
0 0
3 154

2,770 578

1998

732

[eoRe Nel

o

oo

1999

132

oo

578

o [eN NS

NOOOOO

oo coOooo0

gOOOO

-1

578

(=] [eNeNel

[eNoNoReNe ol

2001

-234
80

oo (oo Ne o]

OO0

-154

-154

639
142

4,928




APPROPK [AT]ONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

Jepariment : ARMY

Option Package : JDES-"4

Scenar-o File : C:\CC3xA\JDES-14.CBR
Ste retrs Foae @ Co\CO3<ANSEIDEC. 5S¢

“auer TO3YHANNA O ARMv ZIDQGT, PaA
SN T IMe C0STS T350 1697 1998 1999 2000 2001 Total
LR - B ——- ———— ———- —— e
TONSTRUTTION
v CON e /3¢ 732 732 732 0 4,830
sam ous T ng v S 0 0 0 0 0
G et z S 0 S 0 0
S
«.v DALARY
{"rv RIVs 36 0 0 0 0 0 36
LovoRetre o 0 0 0 0 0 16
Civ MCVING
Per Diem 50 C 0 0 0 0 S0
B0V Miles 4 0 0 0 0 0 4
Home Purcn 257 0 0 0 0 0 257
HG 158 0 0 0 0 0 158
Misc 16 0 0 0 0 o] 16
House Hunt 43 0 o 0 0 0 43
PPS 0 0 0 0 0 0 o]
RITA 104 0 0 0 0 0 104
FREIGHT
Packing 6 0 0 0 0 0 6
Freight 0 0 0 4] o] 0 0
Vehicles 0 4] 0 0 o] 0 0
Draving 0 0 0 0 0 0 0
Unemployment 6 0 o] 0 0 0 6
OTHER :
Program Plan | 19 0 0 0 0 0 19
Shutdown 101 [¢] 0 0 0 0 101
New Hires 0 0 o] 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 o] 0 0
POV Miles 0 0 0 0 o] 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 6] 0 0
O7HIR
£1m PCS 0 0 0 0 0 0 0
OTHER
HAP / RSt 37 0 ¢] 0 o] 0 37
Environmental 0 0 0 0 o] 0 0
Info Manage 0 0 o] 0 0 0 0
1-Time Other 0 o] 0 0 0 0 0
TOTAL ONE-TIME 2,757 732 732 732 732 0 5,685




Department

Option Package :
: C:\COBRA\JDES5-14.CBR

Scerario File

APPROPRIATIONS DZTAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

: ARMY

JDES-14

i ccwrs e o C:\COBRANSF7DeC.Sr+
S TRV ANNALCARMY D DT BA
R CURRINGLCSTS 199¢ "997
(S

v oeylSt 8PS - C
&M

RPMA 0 0
BUS C C
Jnigue Uperat J 0
ooV 5d‘dfy - C
CHAMPUS 0 0
Caretaxer 0 0
MiL PERSONNEL

Y Saary s 0
Fal Saiary o) C
Suuse AL Ow ° 0
OTHER

Mission 0 o]
Migc Recur c ¢}
oiligue Ulher c C
TOTAL RECUR 0 0
TOTAL COSTS 2,757 732
ONE-TIME SAVES 1996 1997
----- ($K)----- -——- -—--
CONSTRUCTION

MILCON 0 0
Fam Housing 0 0
0&M

1-Time Move 0 0
MIL PERSONNEL

Mil Moving 0 0
OTHER

Land Sales 0 0
Environmental o] 0
1-Time Other 0 0
TOTAL ONE-TIME 0 0
RECURRINGSAVES 1996 1997
----- ($K)----- - -
tAM HOUSE OPS 0 0
0&M

RPMA 117 234
3NS 0 34
unique Uperat 0 0
Civ Sa]ary 0 0
CHAMPUS 3 C
M DERSONNG

YE Satary C 0
il Salary S 0
rouse Al low 0 0
PR

Procuremert 3 0
Mrssaon 0 0
Misc Recur o] 0
unique Otner 0 0
T0TAL RECUR 117 268
TUTAL SAVINGS 107 268

1998

[w;
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o

ol eRe R w]

1999
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[N e Ne
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

lJepartment : ARMY

Jotson Package : JDES-14

Scenario file : C:\COBRA\JDES--4 (BR
ste o Ccurs Fode o Ci\CC2RANSF702C.S57F

sase: TOBYRANNA ARMY DEPCT, =4

JNEOTIME NET "896 T397 1998 1999 2CC0 2001 Total
(PR - .- R ———- - -——- ———— e

CONSIRUCTION

v ZON ©.9C3 32 732 732 732 C 4,830

Car nows g 0 v 0 0 8 c 0

&V

Civ kRetar/RIF L4 0 0 0 0 C 52

Civ Moving 639 0 0 0 0 C 639

Orrer 126 0 0 0 0 g 126
MI{L PERSONNEL

M3y . Moving s o 0 0 0 C 0
Q7 R

=AS /RSt 37 C 0 0 0 0 37
Pavironmental 0 c 0 0 0 0 0

Info Manage 0 0 0 0 0 0 0

1. ":me Other o 0 0 0 0 0 0

Lanc 0 0 0 0 0 0 0

TOTAL ONE-TIME 2,757 732 732 732 732 0 5,685

RECURRING NET 1996 '997 1998 1999 2000 2001 Total Beyond
————— ($K)-~--- -—-- - ——-- ———- ———- -—-- ——— —————
FAM HOUSE OPS 0 0 0 o] 0 0 0 0
0&M

RPMA -117 -234 -234 -234 -234 -234 -1,286 -234
BOS 0 -3 -34 -34 -34 -34 -1 -34
Unique Operat 0 0 0 - 0 0 0 0 0
Caretaker 0 0 0. ] 0 0 0 0
Civ Salary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 o] 0 0 0
MIL PERSONNEL

Mil Salary 0 0 0 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0 0 0
Miss ion 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 o] 0 0 0
Unique Other o] 0 0 0 0 0 0 0
TOTAL RECUR -117 -268 -268 -268 -268 -268 -1,457 -268

TOTAL NET COST 2,640 464 464 464 464 -268 4,227 -268




Deparwment

JSlUon rackage

Wt ar (5]

Segotoues tole

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

. ARMY

oot o~ 14
Ve ey .
SUANUDRAN L ST

C:\COBRA\SI 705, S7

caver SNNTSTON ARMY o T A
N M LOYTS ErE Y "898 1999 200C 2001
EIOREEE - .- - —--- - ----
CONDTRUCTION
M1 CON e 0 0 0 0 0
Car ius Y s C 0 0 0 0
_anc Purch 0 C 0 0 o] 0
Cgm
CiV SALARY
Civ Rifs 0 0 0 0 0
Civ Rethre 0 0 o] 0 o] 0
{10 MOVING
rer Jiem c ¢ 0 0 0 0
“Jy Mo les C 0 0 0 0 0
nome Purcn 0 C 0 0 0 0
e C 0 0 0 0 0
Misc C 0 0 0 0 0
House Hunt o] 0 0 0 o o]
PPS 0 0 0 0 0 0
RITA 0 0 0 0 0 0
FREIGHT
Pacxing 0 0 0 o] o] 0
Freight 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0
Driving 0 0 0 0 0 0
Unemployment 0 0 o] o] (o] 0
OTHER
Program Plan 0 0 0 0 0 0
Shutdown 0 [¢] 0 0 0 0
New Hires 15 0 0 0 0 0
T Time Move 0 0 o] 0 0 0
M. PLRSONNEL
MIL MOVING
Per Diem 0 0 0 4] 0 0
POV Miles 0 0 0 0 0 0
HHG 0 0 0 0 0 0
Misc o] 0 0 0 0 o]
OTHER
t1im PCS 0 0 0 0 4] 0
OTHER
HAP / RSE 0 0 0 o] 0 0
tnvironmenta | 0 0 0 0 0 0
Info Manage 0 0 0 0 0 o
i 1 me Other 0 0 o} 0 o] 9]
TOTA ONF TIMF 15 0 0 0 0 0

e oNoNe] OoOUVMWo o QO OoOO0O COQOO0OOQO0OO oo

o
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Jdeparimert

LpLior Fac«age
: C:\COBRANIDE - "4 (8RR

Scerartc f e

SLC CLirs Coe

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9
-Data As 0f 20:33 01/04/1995, Report Created 21:32 01/10/1995

: ARMY

JDES-"4

e b , ..
Ci\LUSRA L ot el s

dase:  ANNISTON ARMY D207 A,

~HCURRINGCCSTS

>
SAM LS URy
&V

REMA

30S

Loraue uberat
Cov Salary
CrAMPUS
Caretaker
M, PERISUNNE
Vit Sa ary
fn' Salary
nouse A'low
UlnER

Mission

Misc Recur
unque Uther
T0TAL RECUR

TOTAL COSTS

ONE-TIME SAVES
————— ($K)-----
CONSTRUCTION
MILCON

fam Housing
0&M

1-Time Move
MIL PERSONNEL
M:1 Moving
[CREZIR

cand Sa'es
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
305
unique Operat
Ciwv Salary
CHAMPUS
M. O RSONNE |
C4f Sa ary
1y daary
House Al low
ORKEIEN
Yrocurement
Missyon
Misc Recur
shtaee Utner

[ S o
TUTAC RECUR

TOUAL SAVINGS

1996 199/ 1998 1999 2000 2001
c : 0 0 0 0
-0 -C -0 -0 -0 -0
114 12 114 114 14 114
S : 0 0 0 0

0 c 0 0 0 0

0 c 0 0 0 0

0 o 0 0 0 0
5 S c 0 0 0

o c 0 0 0 0

0 ¢ 0 0

0 0 0 0 0 0
0 c 0 0 0 0
0 c 0 0 0 0
14 114 114 114 114 14
130 114 14 114 114 14
1996 1997 1998 1999 2000 2001
0 0 0 - 0 0 0
0 0 0. 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

c c 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
1996 1997 1998 1999 2000 200
0 0 0 0 0 0
0 0 0 0 0 0
o] o} 0 ] 0 0

0 0 0 0 0 0

0 0 0 0 0 0
¢ 0 0 0 0 0
¢ 0 ¢ 0 0 0

y 0 0 0 0 0

0 ¢ 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

0 0 0 0 0 0

S 0 0 0 0 0

: S 0 0 0 0

c s 0 0 0 0

[eNeNoNoNe

o

(ol e Ne)

P OOCO

114

[eNoloNoNa) [eNeNe

O




Jepariment

Tevoor Package
: C:\COBRANUDES- "2, 13R

scenarie fa'e

Ste feurs Fate

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

: ARMY

JDES &

C:\COBRA\ST 7DEC. 87+

sase:  ANNISTON ARMY D:r @07, Al

ONE- TIME NGB T

- (SK) - --
CUNSTRUCT DUN
v CON

ram HOUSTng
o&M
C v Ret r/RIY
C-v Moving
Teer

v RSOAN
M- Moving
gl

e )RS
Lovoronmentd
Info Manage
1-Twme Other
Land

"CTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
unique Operat
Caretaker
Civ Sa]ary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TCTAL RECUR

TCTAC NETOCOST

19%9¢ 7397 1998 1999 2000 2001
0 0 0 0 0
4] 0 C 0 C 0
S < 0 0 0 0
0 ¢ 0 0 0 0

5 o 0 0 0 0
J J 0 0 0 0
< s 0 0 0 0
S ¢ 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0

15 0 0 0 0 0

1996 1997 1998 1999 2000 2000

0 0 0 0 0 0

-0 -0 -0 -0 -0 -0
114 14 114 114 114 114
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
114 114 114 114 114 14
13C 14 14 114 114 114




PERSONNEL, Sk, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1695

evarunert : ARMY
2Uoor Caceage o SDES-T
. C:\COBRA\GDES-14.CBR
C: \COBRA\SF 7DEC. SFF

Scenario fie
3ic ofgurs Fale

Zase

TUHEYOANNG ARMY Dt 20T

NN TN RMY ety

sase

U IANNS AMY ) o
. Y o,

e N o

Jase
TOBYHANNA ARMY DEPOT
ANN]STON ARMY DEPOT

Perscrne’
Change Z(nange
27 17
2/ "%
~ ")Ml'\\l S )
Inange Z(nange Cng/Per

12,900 24 v, 322
L 2% J
RPMABOS($)

Cnange %ZChange Chg/Per

-268, 080 -1Z2 7,245
114,153 0Z 3,085

SF
Change ZChange Chg/Per
-81,000 -2% 2,189
e 0% e
BOS(S)
Change ZChange Chg/Per
-34,152 -1% 923
114,153 12 3,085




RPMA/BOS CHANGE REPORT (COBRA v5.07)

saza As Of 20:33 01/04/1955, Report Created 21:32 01/10/1995

. ARMY
;wOLd
v C:\COBRANJDES- "4.C8R
¢ C:\CCBRANS: 7060, SFF

T55¢

L

27

.3

3C




INPUT

DATA REPORT (CCBRA v5.07)

“zta As OF 20:33 0'/04/1995, Report Created 21:32 01/10/1995

SIzvITE T : ARMY
Tz~ -zcxage : JDES-14
i=cartc Tote 1 C:\COBRA\JIDES-14 . CBR
stz -cirs “ode : C:\COBRA\SH7DEC. SFF
AT so=izN ONE - GENERA. SCENARIC INFORMATIDN
R =z wne @ Y "G5
; O dh oy Lotstrao LSS Ltiuwn: Yes
m it Name Strategy:
S ARMY UG i Ned . Soment
S L ARMY DEPUT, A, xea ‘goment
l.TTary:

T-\SiZ< 59,000 DLH's OF MISSILE AND MISSILE

COMPONENTS (TACTICAL/MLR

S)

~ < CAZ -ROM TOBYHANNA ARMY DEPOT (TOAD) TO ANNISTON ARMY DEPOT (ANAD).

INELT OSCRIEN TWO - DISTANCE TABLE

c o HBase: To Base:
“O3YHANNA ARMY DEPOT, PA ANNISTON ARMY DEPOT, AL
INZUT SCREEN THREE - MOVEMENT TABLE
“ransfers from TOBYHANNA ARMY DEPOT, PA to ANNISTON ARMY DEPOT, AL
1996 1997 1998 1999 2000
Officer Positions: 0 0 0 0 0
tnlisted Positions: 0 0 o] 0 ]
Civilian Positions: 37 0 0 0 0
Student Positions: 0 0 0 ] 0
Missn Eqpt (tons): 0 0 0 0 0
Seopt Eqpt (tons): 0 0 0 0 0
M) Lignt Vehic (tons): 0 ¢ 0 0 0
—eavy/Spec Venic (tons): 0 o] 0 0 0
LT SCRYEN FOUR STAT!C BASEL INFORMATION
Same: TOBYHANNA ARMY DEPOT, PA
“cta: Cfficer Employees: 15 RPMA Non-Payroll ($K/Year):
“2tal)l T~listed Employees: 100 Communications ($K/Year):
‘otab S:iugent Employees: 0 BOS Non-Payroll ($K/Year):
‘2tatl C-vilian Employees: 3,602 BOS Payroll ($K/Year):
v-' Far-Ties Living On Base: 95.42 Family Housing ($K/Year):
Z-v1lta~s Not Willing To Move: 6.0Z Area Cost Factor:
sicer cousing Units Avanrl: 0 CHAMPUS In-Pat ($/Visit):
‘slel ouLsing Units Avan i 0 CHAMPUS Out-Pat ($/Visit):
‘scta’ Fase caciiities(KSF): 4,23 CHAMPUS Shift to Medicare:
“cer oA ($/Montn s 61 Activity Code:
sstes VA ($/Month): 15
sor ) e Rate ($/Day): 66 rnomeowner Assistance Program:
Cartowust (B Ton/M e 0.07 wrique Actaivity Information:

Distance:

[eReNeNoRoNoRo ol

13,130
419
5,920
13,064
373
1.20

0.07%
42780

Yes
No




INPUT DATA REPCR™
Data As Of 20:33 01/04/7955,

Jepartment : ARMY

Uption Package : JSDES-14

Scenario File : C:\COBRA\JDES5-14.CBR
Ste fecrrs File @ C:\COBRA\SF7DEC.SFF

INCLTOSCREEN POLR - STATIC BASE INFORM
Name:  ANNISTON ARMY 20207 0 Al

st TR cer Fep oyees:

stal b cstec rmplioyees: -
‘uta drugent Emprloyees: .
“ota! Civ-lran Employees: 3,796
M:T Tamil-es Living On Hase: 2.0%

v .cans Not Wiiiing (o Move: . 0%
DESicor Howsing Lnits Avatl: o)

SLLEC NOUS NG uNitls Aval o

‘ola - Base raciiities(KSr 8,282
Officer VHA ($/Month): C
fetisted VHA ($/Month): 0
Per D-em Rate ($/Day): 67
‘reight Cost ($/Ton/Mile): 0.07

iNPUT SCREEN FIVE - DYNAMIC BASE INFOR

Name: TOBYHANNA ARMY DEPQT, PA

| —
[IYe}
10
o

($K):
(8K):

Unique Cost
Unigque Save
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
MilCon Cost Avoidnc($K):
cam hous ing Avordnc($K):
Procurement Avoidnc($K):
CHAMPUS [n-Patients/Yr:
CHAMPUS QOut-Patients/Yr:
Vac:’ ShutDown(KSF):

1-Time
1-Time

(=4 [eNeoNeRal
R oo

lcleololeNoNeoNoReNoN ol

@©

AL
1996

Name: ANNISION ARMY DLPOT,

1

[ev]

($K):
($K):

Unique Cost
Jnigue Save
Moving Cost ($K):
“ime Moving Save ($K):
Fav Non M1 1Con Reqd($K):
Act v Missaion Cost ($K)
Activ Mission Save ($K):
Mise Recurring Cost($K)
Misc Recurring Save($x)
cang (+Buy/-Sales) ($K):
onstruct o Scheduie(%):
Snutgown Scnedule (%):
M2 iCon Cost Avordnc{$K):
Cam aous ing Avorgnc($K )
Procurement Avoionc{$K):
CHAMPUS n-Patients/Yr:
ChaMouS Cut-Patients/vYr
ScLdOWN{KS: }:

me
o ume

Lme

DOOOOOCCOOoO0

PP

ORGSR NG EGNGNS]

do

COBRA v5.07) - Page 2
Report Created 21:32 01/10/1995

ATION

RPMA Aon Payro’ 1 ($K/Year): 1,862
Communications ($K/Year): 818
3CS Non-Payroil ($K/Year): 2C, 987
B80S Payroll ($K/Year): 10,848
Family Housing ($K/Year): 36
Area Cost Factor: 0.77
CHAMPUS In-Pat ($/Visit): 0
CrAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 0.0%
Activity Code: 01012
Homeowner Assistance Program: No
Unique Activity Information: No
MAT ION
1997 1998 1999 2000 2001
0 0 0 0 0
0 o] 0 0 0
0 o] 0 0 0
0 ] 0 o] 0
0 0] 0 o] 0
4] 0 0 0 (o]
0 0 0 0 0
0 0 0 0 0
o] o] o] o 0
0 0 0 o] 0
0% 0% 0% 0% 0%
0% (074 0% 0z 0%
0 0 0 0 0
c 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 ¢} o} 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 0% 0% 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 o
0 0 0 0 0
c 0 0 0 0
0 0 0 o] 0
Perc family Housing ShutDown: C.0%




Department
Option Package :
Scerario File
St oscurs Fiie

INPUS ODATA REPORT (COBRA v5.07) - Page 3
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

¢ ARMY

JDES-14

: C:\COBRA\JDES-14.CBR

C:\COBRA\SF7DEC. SFF

N

et T ove-ANNA

‘- orce Struc

Ste
Ent
v
Jf 4
.

CIV

Caretakers -

SURHEN SIX BAS

Change:
Cnange:
Change:
Change:

sorce Struc
~orce Struc
torce Struc

¢ scerario Change:

Scenario Change:
Scenario Change:
Change(No Sal Save):
Cnange(No Sal Save):

Change(No Sal Save):

Military:

Caretaxers - Civilian:

N

Name:

Off
Enl
Civ
Stu
Off
End
Civ
Of f
fnl

v

SERVIN SiX HBAS

torce Struc Change:
Force Struc Change:
force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:

Change(No Sal Save):

Change(No Sal Save):
Change(No Sal Save):

Caretakers - Military:
Caretakers - Civilian:

ARMY 3l

ANNISTON ARMY DEPOT,

SERSONNE

S

MR VOIS 21

[V )

DOO0OOOCOOOOOOO + &

P RSONNG

P
Nel
O
(<]

[efoRoloNoNoNoNoRoNoNoNel

1997

1997

INFORMATION

1998

1999

[ eN e

[eNoNaoNoNeoNeoNoNeoNe]

[eNeolojoloeNoReRoNoNoRoNe]
[»HoloNoNaeNoNeNoleolP  NeoNe]
e NeNoRoNoNoNoRloNoNeRoNe]

"NFORMAT ION

1999

1998 2000

jejlejoloNoNoNeNoNoReNaolol
COOOO0O0O0O0O—=-00
CODODOOOO0OOO—~O0OO
OCOOCOO0OO0COOOO0OOO

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

[=lsjoRoNoloNaNoNoNoNoNol

Name: TOBYHANNA ARMY DEPOT, PA
Description Categ New Mi1Con Rehab MilCon Total Cost($K)
facil:ity const OTHER 4,830 [¢] 4,830

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77.00%
Jercert Petistec Mareed: 58. 507%
Sl TOws g MY U0 91, 207%
Jfficer Salary($/vear): 67,948.00
AL W tn Dependents{$Y: /4 717.00
stew Sa.ary($/Year): 3C.86C. 30
C 3hg witn Depengents $d): 2,223.00
Avg wnempioy Cost{$/weex ): 174.00
_nemp ioyment Eligibrlity(Weeks): 18
Crvonan Salary($/Year): 45,998.00
v can lurnover Rate: 15.00%
< v:.ian tarly Retire Rate: 10.00%
Civiitan Regular Retire Rate: 5.00%
Ziviicar RIF Pay Factor: 39.00%
S* Tole Desc: SF7DEC. SFF

Civ Early Retire Pay Factor: 9.00%
Priority Placement Service: 60.007%
2PS Actions involving PCS: 50.00%
Civilian PCS Costs ($): 28,800.00
Civilian New Hire Cost($): 1,109.00
Nat Median Home Price($): 114,600.00
nome Sale Remburse Rate: 10.00%
Max Home Sale Reimburs($): 22,385.00
rHome Purch Reimburse Rate: 5.00%
Max Home Purch Reimburs($): 11,191.00
Civilian Homeowning Rate: 64.007%
AP Home Value Reimburse Rate: 22.907%
HAP Homeowner Receiving Rate: 5.00%
RSE Home Value Reimburse Rate: 19.00%
RSE Homeowner Receiving Rate:  12.00%




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995

Jepariment : ARMY

Opt-or Package : JDES-14

Sce=arro File : C:\CO3RA\JUDES-14.CBR
wio orctrs fo et Ci\CUZRANSH 70:C. ST

S TANJARD -ACTORS SCRiIN "wG - - ACH: [TIES

<-ML Byt iging SO Cost ncea: 2.93 xe~as vs. New MilCon Cost: 59.00%
4US [roex {RPMA vs popo.atser;: (L5484 i-“c Management Account: 15.00%
LihCUCes are uSeC as eadcrents) M- "Cor Design Rate: 10.00%
~rog-am Management Facior: 10.00%2 M-'Con SIOH Rate: 6.00%
Laretaxer Aamin(SF/Care): 162.00 M-"Con Contingency Plan Rate: 7.00%
Motroall Cost ($/SF): 1.25 MiiCon Site Preparation Rate: 24.00%
Avg Hacneior Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg ramily Quarters(Sf ): 1,819.00 Irflation Rate for NPV.RPT/ROI: 0.00%
APPDET.RPT Inflation Rates:
'596:  2.90% 1997: 3.007 1998: 3.00Z 1599: 3.00% 2000: 3.00% 2001: 3.00%
S ANDARD FACTORS SCREEN THREE - TRANSPORTATION
Mater:ai/Assigned Person(ib): 710 Ecurp Pack & Crate($/Ton): 284.00
HHG Per Off Family (Lb): 14,500.00 Mil Light Vehicle($/Mile): 0.09
HHG Per Fnl Family (Lb): 5.000.00 Heavy/Spec Vehicle($/Mile): 0.09
"G Jer Mal Single (Lo): 6,400.00 POV Reimbursement($/Mile): 0.18
“HG Per Civilian (Lb): 18,000.00 Avg Mil Tour Length (Years): 2.90
Total HHG Cost ($/100Lb): 35.00  Routine PCS($/Pers/Tour): 4,665.00
A~ Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Misc txp ($/Direct Employ): 700. 60 One-Time Enl PCS Cost($): 4,381.00
STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION
Category UM $/UM Category uM $/uM
norizontal (SY) 38 APPLIED INSTR (SF) 114
waterfront (LF) 0 LABS (RDT&E) (SF) 175
Asr Operations (SF) 130 CHILD CARE CENTER (SF) 120
Operational (SF) 119 PRODUCTION FAC (SF) 100
Administrative (SF) 106 PHYSICAL FITNESS FAC (SF) 128
Schoo! Buildings (SF) 104 2+2 BACHQ (EA) 19,140
Maintenance Shops (SF) 108 Optional Category G () 0
Bachelor Quarters (EA) 46,227 Optional Category H () 0
tamily Quarters (tA) 96,040 Optional Category 1 ( ) 0
Covered Storage (SF) 60 Optional Category J ) 0
Diming Facilities (SF) 180 Optional Category K () 0
Recreatron fFacitities  (SF) 0 Optional Category L () 0
Communications Facil (SF) 0 Optional Category M ( ) 0
Shipyard Maintenance (SF) 0 Optional Category N ) 0
RDT & £ Facilities (SF) 139 Optional Category O () 0
~UL Storage (BL) 0 Optional Category P « ) o
Ammen s tion Storage (St) 0 Ootional Category Q () 0
vecical Facritves (SF) 0 Optional Category R () 0
f “vironmental ) 0







COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Jepartment : ARMY

Cption Package : JDES-15

Scenario File : C:\COBRA\JDES-15.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Starting Year : 1996

Final Year : 1997
201 Year : 2002 (5 Years)
NPV in 2015(%$K): -4,088
“-Time Cost($K): 1,937
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
Mil1Con 400 0 0 o] 0 0 400 0
Person 0 -8 -230 -230 -230 -230 -928 -230
Overhd 27 55 ~-200 -200 -200 -200 -7 -200
Moving 0 1,186 0 0 0 0 1,186 0
Missio o] 0 0 0 0 0 0 0
Other 0 108 0 0 0 0 108 0
TOTAL 427 1,34 -430 -430 -430 -430 49 -430
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED ‘

Off 0 0 0 0 0 o] 0

Enl 0 0 0 0 0 0 0

Civ 0 5 0 0 0 0 5

TOT 0 5 0 0 0 0 5
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enml 0 0 0 0 0 0 0

Stu 0 0 0 o 0 0 0

Civ 0 49 0 0 0 0 49

T0T 0 49 0 0 0 0 49
Summary

TRANSFER 79,000 DLH's OF GROUND & SHIPBOARD COMMUNICATION & ELECTRONIC
EQUIPMENT (RADAR) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) TO AIR
LOGISTICS CENTER - SACRAMENTO (ALC-SM).




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDE5-15

Scenario File : C:\COBRA\JDE5-15.CBR
Stg Fectrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1939 2000 2001 Total Beyond
Mi1Con 400 0 0 0 0 0 400 0
Person 0 107 0 0 0 0 107 o]
Overhd 27 160 52 52 52 52 397 52
Moving o] 1,186 0 o] 0 0 1,186 0
Missio 0 0 0 o] 0 0 0 0
Otner 0 108 0 o] 4] 0 108 0
TOTAL 427 1,561 52 52 52 52 2,198 52
Savings ($K) Constant Dollars

1996 1997 1998 1999 - 2000 2001 Total Beyond
Mi1Con 0 0 0 0 0 o] 0 0
Person 0 115 230 230 230 230 1,035 230
Overhd 0 106 252 252 252° 252 1,114 252
Moving o] 0 0 0 4] 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0. 0 0 0 o]
TOTAL 0 221 482 482 482 a82 2,149 482




NET PRESENT VALUES REPORT (COBRA v5.07)

Data As Of 12:08 01/05/1995, Repor: Created 09:58 01/30/1995

Departument

Option Package :

: C:\COBRA\JDES-15.CBR

Scenario File

St Fectrs File

Year

: ARMY

JDES-15
C: \COBRA\SF 7DEC. SFF

Cost($)

-429,784
-429,784

Adjuszec Cost($)
421,819
©,287,477
-401,602
-390, 854
-380,393
-370,212
-360, 304
-350, 661
-341,275
-332,142
-323,252
-314,601
-306, 181
-297,986
-290,011
-282,249
-274,695
-267,343
-260, 188
-253,224

NPV($)
421,819
1,708,296
1,307,693
916,839
536,446
166,234
~-194,069
~544,730
-886, 005
~1,218,147
-1,541,399
-1,856,000
-2,162,181
~2,460,167
-2,750,178
~3,032,427
~3,307,122
~3,574,465
~3,834,652
-4,087,876




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Cpt-on Package : JDES-15

Scerario File : C:\COBRA\JDES-15.CBR
Ste tetrs File : C:\COBRA\SF7DEC.SFF

(A1 values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 400,000

Family Housing Construction 0

Information Management Account 0

Land Purchases 0
Total - Construction 400,000
Personnel

Civilian RIF 53,818

Civilian Early Retirement 24,839

Civilian New Hires 18,853

Eliminated Military PCS : 0

Unemployment 9, 396
Total - Personnel 106,905
Overhead

Program Planning Support 48,264

Mothball / Shutdown 87, 500
Total - Overhead 135,764
Moving

Civilian Moving 1,117,207

Civilian PPS 57,600

Military Moving 0

Freight 11,088

One-Time Moving Costs 0
Total - Moving 1,185,895
Other

HAP / RSE 108, 361

Envirormental Mitigation Costs 0

One-Time Unique Costs 0
Total - Other 108, 361
Total One-Time Costs 1,936,926

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

[slo oo RN

Total Net One-Time Costs 1,936,926




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department ¢ ARMY

Option Package : JDE5-15

Scenario File : C:\COBRA\JDES5-15.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA
(A17 values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

[eNeNeRo)

53,818
24,839
0

0
9,39

48,264
87. 500

1,117,207
57,600
0

11,088
0

108, 361

Sub-Total

88,052

135,764

1,185,895

108, 361

1,518,073

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
fnvironmental Mitigation Savings
One-Time Unique Savings

[eRoReNoNoRaNe]

Total Net One-Time Costs

1,518,073




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department 1 ARMY

Option Package : JDES-15

Scenario file : C:\COBRA\JDES5-15.CBR
Ste fctrs File : C:\COBRA\SF7DEC.SFF

Base: ALC-SM, CA
(A11 values in Dollars)

Category Cost Sub-~Total
Construction
Military Construction 400, 000
Family Housing Construction 0
Information Management Account 0
Land Purchases 0
Total - Construction 400,000
Personnel
Civilian RIF 0
Civilian Early Retirement 0
Civilian New Hires . 18,853
Eliminated Military PCS 0
Unemployment 0
Total - Personnel 18,853
Overhead
Program Planning Support 0
Mothball / Shutdown 0
Total - Overhead 0
Moving
Civilian Moving 0
Civilian PPS 0
Military Moving 0
Freight 0
" One-Time Moving Costs 0
Total - Moving 0
Other
HAP / RSE 0
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 0
Total One-Time Costs 418,853
One-Time Savings
Military Construction Cost Avoidances 0
fFamily Housing Cost Avoidances o]
Military Moving 0
Land Sales 0
One-Time Moving Savings 0
Environmental Mitigation Savings o]
One-Time Unique Savings 0
lotal One-Time Savings 0
Total Net One-Time Costs 418,853




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Decariment : ARMY

Tot-cn Package : JDES-15

Scenario File : C:\COBRA\JDES-15.CBR
Stc Fctrs File : C:\COBRA\SF7DEC.SFF

A17 Costs in $K

Total IMA Land Cost Total
Base Name Mil1Con Cost Purch Avoid Cost
TOBYHANNA ARMY DEPQOT o] 0 0 0 0
A C-SM 400 0 0 0 400




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDES-15

Scenario File : C:\COBRA\JDES5-15.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF
M11Con for Base: ALC-SM, CA

A1l Costs in $K

Mi1Con Using Rehab New New Total

Description: Categ Rehab Cost* MiiCon Cost™® Cost*
SHOP REFURB OTHER 400 n/a 0 n/a 400
Total Construction Cost: 400

+ Info Management Account: 0

+ Land Purchases: ]

- Construction Cost Avoid: 0

TOTAL: 400

#* A1l MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




Cepartment

Zotoer Package
: C:\COBRA\JDES-15.CBR

Scerario File

Stg “cirs File :

STRSCANEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1955, Report Created 09:58 01/30/1995

: ARMY

JDE5-15

C: \COBRA\SF7DEC. SFF

a8 POPULATION (FY 1996):

G cers tnlisteq
15 100
“ORCE STRUCTURE CHANGES:
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 o}
S:udents 0 0 0
Crvilians 0 1 0
TOTAL 0 1 0
BASE POPULATION (Prior to BRAC Action):
0¢4scers Enlisted
15 100
PERSONNEL REALIGNMENTS:
To Base: ALC-SM, CA
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students 0 0 0
Civilians 0 49 0
TOTAL 0 49 4]
TOTAL PERSONNEL REALIGNMENTS (Out of TOBYHANNA
1996 1997 1598
Officers 0 0 0
Enlisted ¢] 4} o}
Students 0 0 0
Civilians 0 49 0
TOTAL 0 43 0
SCENARIO POSITION CHANGES:
1996 1997 1998
Officers 0 0 0
Enlisted o] o] o]
Civilians 0 -5 0
TCTAL 0 -5 0
3AST POPULATION (After BRAC Action):
(<< cers Enlisted
15 100

PERSONNEL SUMMARY FOR: ALC-SM, CA

TOBYHANNA ARMY DEPOT, PA

Students

1999
0
0
0
0
0

ARMY DEPOT, PA):

1999

[oReNaoNeNa)

1999

[=NeoNeoNa)

Students

BASZ POPULATION (FY 1996, Prior to BRAC Action):

Cficers

454

Enlisted

Students

2000

[=NeNoNeNe

2000

0000

Civilians




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDES-1S

Scenario File : C:\COBRA\JDES-15.CBR
Sw¢ “curs File : C:\COBRA\SF7DEC.SFF

PERSONNEL REALIGNMENTS:
Fror 3ase: TOBYHANNA ARMY DEPOT, PA
1996 19897 1998 1999 2000 2001 Total

Officers ¢] 0 0 0 0 0 0
Inl-steqg C 0 0 0 o] 0 0
Students 0 0 0 0 0 0 0
Civilians 0 49 0 0 o] 0 49
TOTAL 0 49 0 0 0 0 49

TOTAL PERSONNEL REALIGNMENTS (Into ALC-SM, CA):
1996 1997 1998 1999 2000 2001 Jotal

Officers 0 0 0 0 0 0 0

Enlisted 0 0 0 0 0 0 0

Students 0 0 o] 0 0 0 0

Civilians 0 49 0 0 0 0 49

TOTAL 0 49 0 0 0 0 49
BASE POPULATION (After BRAC Action):

Qfficers Enlisted Students . Civilians




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3

Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Deparument : ARMY
Optron Package : JDE5-15

Scenario File : C:\COBRA\JDES-15.CBR

Std Fcirs File : C:\COBRA\SF7DEC.SFF

Rate

CIVILIAN POSITIONS REALIGNING OUT

farly Retirement™ 10. 00%
Reg.lar Retirement™ 5.00%
C>viiran Turnover® 15.007

Cavs Not Moving (RIFs)*+
Civilians Moving (the remainder)
Civi1ian Positions Available

CIVILIAN POSITIONS ELIMINATED

Early Retirement 10.007%
Regular Retirement 5.00%
Civilian Turnover 15.00%
Civs Not Moving (RIFs)*+

Priority Placement# 60.00%

Civilians Available to Move
Civilians Moving
Civilian RIFs (the remainder)

CIVIL IAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

TOTAL CIVILIAN PRIORITY PLACEMENTS#
TOTAL CIVILIAN NEW HIRES

1996

[+ NoNeoNoNeNoNel

[ejeoNoleoNoNoNoRoNo)

[o N oReoNa) [eNeRoNa)

1997

49

17

1998

[eNoRoNoNoNeNe)

OCOOOO0OODOVOOO

[~ R =N o N O0o0O0

1999 2000 2001 Total

I
1
]
!

COOCO0OO0O0QO

[oReNoNoNoNoRoNoNa)

oooco [N e Re N

QOO O0OOOO0

0OO0OO0O0O0O00OOO

0oo0oQo [e N oNaNa)

COO0OO0QOODOO

[eNoN=la) cooo
(<)

17

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDES-15

Scenario File : C:\COBRA\JDES-15.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA Rate 1996 1997 1998 1993 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT o] 49 o] 0 0 0 439
farly Retirement® 10.00% 0 5 0 0 0 0 5
Regular Retirement™ 5.00% o] 2 0 0 0 0 2
Csvilian Turnover® 15.00% 0 7 0 0 0 0 7
C-vs Not Moving (RIFs)* 6.00% 0 3 0 0 0 0 3
Civilians Moving (the remainder) 0 32 0 0 0 0 32
Civilian Positions Available 0 17 0 0 0 0] 17

CIVILIAN POSITIONS ELIMINATED 0 5 0 0 0 0 )
Early Retirement 10.00% 0 1 0 0 o] 0 1
Regular Retirement 5.00% 0 0 o] 0 0 0 0
Civilian Turnover 15.00%2 0 1 o] 0 0 0 1
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 o] 0
Priority Placement# 60.00% 0 3 0 0 0 0 3
Civilians Available to Move 0 0 0 0 0 o] 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired (¢] 0 o] o] 0 0 0
Other Civilian Additions 0 0 o] 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 4] 0 0 6

TOTAL CIVILIAN RIFS 0 3 0 0 0 0 3

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 3 0 0 0 0 3

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles. B

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50,00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Jepartment : ARMY

Zztio~ Package : JDES-15

Scenario Fite : C:\COBRA\JDES5-15.CBR
Stec rcuirs Fale : C:\COBRA\SF7DEC.SF*F

2ase: ALC-SM, CA Rate 1996 1997 1998 1993 2000 2001 Total
CiVILIAN POSITIONS REALIGNING OUuT 0 o] o] 0 0 0 o]
farly Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement™ 5.00% 0 0 0 0 0 0 0
Civilian Turnover™ 15.00% o] 0 0 0 0 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 o] 0 0 0
Farly Retirement 10.00% 0 0 o} 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 o] 0 0
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 o] 0
Priority Placement# 60.00% 0 0 0 0 4] 0 0
Civilians Available to Move ] 0 0 0 0 0 0
Civilians Moving 0 0 0 ] 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN o] 49 0 0. 0 ¢ 49
Civilians Moving 0 32 0 0 0 0 32
New Civilians Hired 0 17 0 0 0 ] 17
Other Civilian Additions 0 0 0 o 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS (o] 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 17 0 0 0 0 17

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Department

Option

Package :
: C:\COBRA\JDES-15.CBR

Scerario File

S:ic fctrs File :

Base:

Year
1996
1997
1998
193958
2000
2001

TOTALS

Base:

Year
1996
1997
1998
1999
2000
2001

TOTALS

PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C:\COBRA\SF 7DEC. SF ¢

TOBYHANNA ARMY DEPCT, PA

Pers Moved In MilCon
Total Percent TimePhase
0 0.00% 100. 00%
0 0.00% 0.00%
0 0.00% 0.00%
0 0.00% 0.00%
0 0.00%Z 0.00%
0 0.00% 0.00%
0 0.00% 100. 00%
ALC-SM, CA
Pers Moved In Mi1Con
Total Percent TimePhase
o] 0.00% 100. 002
49 100.00% 0.00%
0 0.00%Z 0.00%
0 0.00% 0.00%
0 0.00% 0.002
0 0.002 0.00%
49 100. 002 100.002

Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase
0 0.00% 0.00%
54 100.00% 100.00%
6} 0.00% 0.00%
0 0.00% 0.00%Z
0 0.00% 0.00%
o] 0.00% 0.00%
54 100.00% 100.00%
Pers Moved Out/Eliminated  ShutDn
Total Percent TimePhase
0 0.002 16.67%
0 0.00Z 16.67%
0 0.00% 16.672
0 0.00% 16.672
0 0.00% 16.672
o] 0.00% 16.67%
0 0.00Z 100.002




.epariment

_ot-cen Package :
: C:\COBRA\JDE5-15.CBR

Sce~ario File

3
>
>

ZONSTRUCTION
MILCON
fa~ ~ousing
_anc Purch
&M
CIV SALARY
Civ RIF
Crv Retire
Clv MOVING
Per Diem.
PCV Miles
Home Purch
HHEG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

d “cirs File :

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15
C: \COBRA\SF7DEC. SFF

1996 1997

400 0
0 0
0 0

54
25

oo

122
16
365
281
22
127
58
183

[oNeRoloNoNoRoNa)

N
(R oleNa) oooOow oOooocoo
-
QOO0 ¥~ VOO W®

o
o

~Noooo
(=]

1998

[N NaNo] [~ XeoReoNa OO0 O0OO0 [eNeRoRoRoNeNoNae) oo [oNeNe]

o

[=ReRoNeNel

1999

[oNoNaNa] oo o0o oOCoOOoOO0 [oNeoNoNoNoNaoNoNel [=Na) [oN e N e

(=]

OC OO

2000

[>RoNoRaoRo) [sNoNoNoNeNoNoNel Qo [aNeoNa)

OQoo

jeReNoNeNal o o NaNoNo)

2001

oo o

oo

O0OO0OO0OO0OOOO

(e NoNoNa] [=NeNoleNal

[eNoN-Nal

o

122

365
281

22
127

183

WOoOOoOWm

ool&




Department

Option Package :
: C:\COBRA\JDES-15.CBR

Scenario File

Std Fectrs File

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

B80S

Jrigue Opera:
Civ Sa1ary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
QinER
Procurement
Mission
Misc Recur
unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As OFf 12:08 01/05/1995, Report Created 09:58 01/30/1995

1 ARMY

JDES-15

C: \COBRA\SF 7DEC. SFF

1956 1997
o] 0
S 0
S 52
c 0
0 0
C 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 52

427 1,561

1996 1997
0 o
0 0
0
0 ]
0 0
0 0
0 0
0 0

1996 1997
0 0
0 101
0 5
0 0
0 115
0 0
0 0
0 0
0 0
0 0
0 0
0 0
3 0
2 22
0 221

1998

COO0O0 o o (=N

1998

202
50

230

O OO

NOOoOOCOo

482

1999

w

O ooNnOo

[=RoNel

[oRoNoNe) o

1999

202

2000

wn
[=ReNe] oo oooNO

NOOO

W

2000

(o N =)

[« NoNoNe) o

2000

202

2001

L%

[=NeNe] coooonNO

(%3]
MNOOO

200

o o

[oNeNe

NO OO O

482

Total Beyond
0 0
o] 0
261 52
0 0
0 0
0 0
0 0
0 0
] 0
0 0
0 0
0 4]
0 0
261 52
2,198 52
Total
0
0
0
o
0
4]
0
o]
Total Beyond
0 0
910 202
204 50
0 0
1,035 230
0 o]
] 0
o] 0
0 0
0 0
0 0
0 o]
0 o]
2,149 482
2,149 482




Department

Option Package :
: C:\COBRA\JDE5-15.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retar/RIF
Civ Moving
Other
MIL PERSONNEL
Mi1 Moving
QTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)---—-
FAM HOUSE OPS
oM

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C:\COBRA\SF7DEC.SFF

1996 1997
400 0
0 0

0 78

0 1,186
27 136
0 0

0 108

0 0

0 0

0 0

0 0
427 1,509
1996 1997
0 0
-0 -101
0 48

0 0

0 0

0 -115

0 0

0 0

0 0

0 0

0 0

0 0

0 0
-0 -168
427 1.3

1998

1999

e Ne)

o ooco

[oN=NololeNe

o o

[oNeNoNoRNoNal o ococo

2000

o foNoNe) [=Naj

-430

-430

2001

O o

COO0OO0O0OO0 o [oNeoNal

Total
400
0
79
1,186
164
0
108
0
0
¢]
0
1,937
Total Beyond
0 0
-910 -202
57 2
0 0
0 o
-1,035 -230
0 0
0 o
0 0
(] 0
0 0
0 0
0 0
-1,887 -430
49 -430




Department

Option Package :
: C:\COBRA\JDES-15.CBR

Scenario fFile

Std retrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9

Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C: \COBRA\SF 7DEC. SFF

Base: TOBYHANNA ARMY DEPCT, PA

ONE-1IME COSTS

CONSTRUCTION
MILCON
Fam Housing
cand Purch
0&mM
CIV SALARY
Civ RIFs
Civ Retire
CIvV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment.
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

1996

0
0

[eRoNoRaNoRoNoNe] oo

nN
o [eNoNeNo) (=N~ XaN] COO0O0O

~NOoOOoOOO

1997

0
¢
0

54
25

122
16
365
281
22
127
58
183

1998

oococo o000 [ejoNoRoRoNeNoNae) Qo oo0o

co0oooQ

[eReReNeNo) (=)

1999

oMo Nao]

OO0OO0QOO0OOO0QO0O oo

QOO0 OO0

coQCO0OO0O [=] OO0

2000

o000 [ejoNoNoNa) [eNeRoloNoNoNoNe) oo oo

(=N =Na)

[oNoNoNeNe] o

2001

[eNaNel

OO0 [N oRoNe) [oNeNoNeoNa) [=JoNeNoNoNeNoNel oo

COoOO0OO0OOo o

122
16
365
281
22
127

183

WVWOOW

0ol8

[=N=No Nl

o

108

1,518




ast”

Department

Cption Package :
: C:\COBRA\JDES5-15.CBR

Scenario File

Ste Fetrs File

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C:\COBRA\SF7DEC. SFF

Base: TOBYHANNA ARMY DEPOT, PA

RECURRINGCOSTS
----- ($K)--==-
fAM HOUSE OPS
O&M

RPMA

BOS

Jn1que Operat
Crv Salary
CHAMPUS
Caretaker
MIL PERSONNEL
0ff Salary
Enl Salary
house Allow
OTHER

Mission

Misc Recur
unique Other
TOTAL RECUR

TOTAL COSTS
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
E£nl Salary
House Allow
CTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o 0

27 1,490

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 101
0 5
0 0
0 115
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 221
0 221

1998

(ol eNeo) [eRoRaoRoNeNol

o [eNoNeNa)

ocooo

nNOOOoOOoO

482

1999

[=NeoleoNoRoNo)

[oNeRe)

[oNoRoNa) o o oo

1999

o

202
50
0
230
0

[eNoNa)

NOOOOo

482

2001

(o NoNoBoleNe

Total Beyond
0 0
0 0
0 ]
0 0
0 0
o] 0
0 0
0 o]
0 0
0 0
0 0
0 0
0 0
0 0
1.518 0
Total
o]
o]
o
0
0
0
0
Total Beyond
0 0
$10 202
204 S0
0 o]
1,035 230
0 0
¢] o
o] 0
0 0
0 0
0 (]
0 0
0 0
2,149 482
2,149 482




Department

Option Package :
: C:\COBRA\JDES-15.CBR

Scenario File

Std fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C: \COBRA\SF7DEC. SFF

Base: TOBYHANNA ARMY DEPQT, PA

ONE-TIME NET
----- ($K)-----
CONSTRUCTION
MILCON
fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
AP/ RSE
fnvironmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996

o

~NoCoCcooOoo

1996

-0

oo [eRoNoNaNe]

[N oNaoNoNal

1997

0
y

79
1,186
17

1998

1999

[eNeNe)

[eRoRoloNolol

1999

-202
-50

-230

(o N =]

(=R oReRal

-482

2000

ooo

o

CO0OO0OO0OO0OO

2000

-202
-50

-230

co

e NoReNa)

~482

-482

2001

Qoo [oNw]

(=]

Tota)
4]
0
79
1,186
145
0
108
o]
0
4]
0
1,518
Total Beyond
0 0
-310 -202
-204 ~50
0 0
0 0
-1,035 -230
0 0
0 0
(4] 0
0 0
0 0
0 0
0 o
-2,149 -482
-631 -482




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDES-15

Scenario File : C:\COBRA\JDES5-15.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ALC-SM, CA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
————— ($K)---~- ——=- - - —— ——— -—— —
CONSTRUCTION
MILCON 400 0 0 o} 0 0 400
Fam Housing 0 0 0 0 4] 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIv SALARY
Civ RIfs 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIv MOVING
Per Diem 0 0 0 0 0 o} 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0] 0 0
House Hunt 0 0 0 0 0 o 0
PPS 4] 0 0 0 o] 0 ]
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 o] ] 0 0 0 o]
Freight 0 o] 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 4] 0 0 0
Unemp loyment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 o]
Shutdown 0 o] 0 0 [ (4] 0
New Hires 0 19 0 0 0 0 19
1-Time Move 0 0 0 0 0 4] (4]
MIL PERSONNEL
MIL MOVING
Per Diem ] 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 o] 0 o] o] 0 0
Environmental (4} 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 ]
1-Time Other 0 4] 0 0 0 0 0
TOTAL ONE-TIME 400 19 o 0 o o] 419




Department

Option Package :
: C:\COBRA\JDES-15.CBR

Scerario file

Sta Ferrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C: \COBRA\SF7DEC. SFF

Base: ALC-SM, CA

RECURRINGCOSTS
————— (3K )-----
FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
08M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Jrigue Qther
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0
0 52
0 0
0 0
0 0
0 0
0
0 0
0
0 0
0 0
0 0
0 52

400 n

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

wn

ooooNnNO

cCoo

(=N o] [eNoNoNoNe]

[eN ol oNe)

o

1999

154
oo ONO

(>N oo

[=NeNa) [eNoNoNeNal

[eNeoReoNaNal

[=]

2000

wn
Qoo oOoONO

QOO

[N =NeNal o

2000

[« NoNa) [oReoRoNoNao]

COQOO

o

2001

w
[~NeoNoNoNSNel

nMooo ooo

[oNoNe) OCoco0o o

OO0

o

Total Beyond
o] 0
o] 0

261 52
0 4]
0 0
0 0
0 0
0 0
0 0
¢ 0
0 0
0 0
0 0
261 52
680 52

Total
o]

0
0
0
0
0
0
0

Total Beyond
o] 0
0 0
0 0
¢} o]
0 0
0 0
0] 0
0 0
0 0
0 0
0 0
0 0
0 o]
0 0
0 0




Department

Cztion Package :

Scenario File

S:¢ Fetrs File :

zz2se:  ALC-SM,
INE-TIME NET
————— ($K)-----
CINSTRUCTION
v LCON
“am Housing
&M )
Z-v Retir/RIF
Z:v Moving
Other
vIL PERSONNEL
Mil Moving
CTHER
4AP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

: C:\COBRA\JDES5-15.CBR
C: \COBRA\SF7DEC. SFF

CA
1996 1997
400 0
0 0
0 0
0 0
0 19
0 0
0 0
0 0
0 0
0 0
0 0
400 19
1996 1997
0 0
0 0
0 52
0 (¢]
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 52
400 71
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Total
400
0
0
o]
19
0
0
0
0
o]
0
419
Total Beyond
0 0
o] 0
261 52
o] 0
0 0
0 ¢!
0 0
o 0
0 0
0 0
0 0
0 o]
0 0
261 52
680 52




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

JDES-15

: C:\COBRA\JDES-15.CBR
C: \COBRA\SF7DEC. SFF

Option Package :
Scenario File
Std Fctrs File :

Jase

TOBYHANNA ARMY DEPQOT
ALC-SM

Base

TOBYHANNA ARMY DEPOT
ALC-SM

Base

TOBYHANNA ARMY DEPOT
ALC-SM

Personnel
Crange ZChange

-54 -1%
49 0%
RPMA($)
Change %ZChange Chg/Per
-202,141 -2%2 3,743
0 074 0
RPMABOS($)

Change %ZChange Chg/Per

-252,038 -2 4,667
52,244 0Z 1,066

SF
Change ZChange Chg/Per
-70,000 -2%2 1,296
0 0% 0
BOS($):
Change ZChange Chg/Per
-49,897 -1Z 924
52,244 0% 1,066




Department

Option Package :
: C:\COBRA\JDES-15.CBR
Std fectrs File :

Scenario File

Net Change($K)

RPMA Change
3CS Change
+Hous1ng Change

TOTAL CHANGES

RPMA/BOS CHANGE REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

: ARMY

JDES-15

C: \COBRA\SF7DEC. SFF

1996

1997

107
48

1998

2000 20017 Total Beyond
-202 -202 -910 -202
2 2 57 2
0 0 0 0
-200 -200 -852 -200




INPUT DATA REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Jowion rackage ¢ JDES-I5

Scenario File : C:\COBRA\JDES-15.CBR
Sta Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION

Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes
Base Name Strategy:

TOBYHANNA ARMY DEPOT, PA  Realignment

ALC-SM, CA Realignment

Summary

TRANSFER 79,000 DLH's OF GROUND & SHIPBOARD COMMUNICATION & ELECTRONIC
EQUIPMENT (RADAR) WORKLOAD FROM TOBYHANNA ARMY DEPQT (TOAD) TO AIR
LOGISTICS CENTER - SACRAMENTO (ALC-SM).

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base Distance:
TOBYHANNA ARMY DEPOT, PA ALC-SM, CA 2,761 mi
INPUT SCREEN THREE - MOVEMENT TABLE
Transfers from TOBYHANNA ARMY DEPOT, PA to ALC-SM, CA

1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0 0
Enlisted Positions: g 0 0 0 0 0
Civilian Positions: 0 49 0 0 0 0
Student Positions: 0 0 0 0 0 0
Missn Egpt (tons): 0 o] 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: TOBYHANNA ARMY DEPOT, PA
Total Officer Employees: 15 RPMA Non-Payroll ($K/Year): 13,130
Total Enlisted Employees: 100 Communications ($K/Year): 419
Tota) Student Employees: 0 BOS Non-Payroll ($K/Year): 5,920
Total Civilian Employees: 3,602 BOS Payroll ($K/Year): 13,064
Mil Families Living On Base: 95.472 Family Housing ($K/Year): 373
Civilians Not Willing To Move: 6.0Z Area Cost Factor: 1.20
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Qut-Pat ($/Visit): 0
Total Base Facilities(KSF): 4,23 CHAMPUS Shift to Medicare: 0.0%Z
Dfficer VHA ($/Month): 51 Activity Code: 42780
Enlisted VHA ($/Month): 15
Per Diem Rate ($/Day): 66 Homeowner Assistance Program: No
freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.07) - Page 2
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Cecartrent 1 ARMY

ion “ackage : JDES-15

: C:\COBRA\JDES5-15.CBR
C: \COBRA\SF 7DEC. SFF

Scenario File
Feirs File

25307 SCREEN FOUR - STATIC BASE INFORMATION

‘z—e: ALC-SM, CA

zza? Officer Employees: 454
“czal Inlisted Employees: 2,324
“czal Student Employees: 0
“zzal Civilian Employees: 9,404
-1 Families Living On Base: 32.0%
C-vilians Not Willing To Move:  10.0%
C*%icer Housing Units Avail: 0
~iisted Housing Units Avail: 0
T“otal Base Facilities(KSF): 11,516
J¥ficer VHA ($/Month): 200
I~*1sted VHA ($/Month): 180
Per Diem Rate ($/Day): 101
Freight Cost ($/Ton/Mile): 0.10

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

TOBYHANNA ARMY DEPOT, PA
1996

Name:

[}
i
]
i

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($KX):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(®):
Shutdown Schedule (2):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

Name: ALC-SM, CA

*-Time Unique Cost ($K):
"-Time Unique Save ($K):
“-Time Moving Cost ($K):
“-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (2):
MilCon Cost Avoidnc($K):
“am Housing Avoidnc($K):
Srocurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
SnutDown(KSF):

[eBeloloNoNoRNoNo]

OCOO0OCOOQOOO O
P X

©ad

RPMA Non-Payroll ($K/Year): 5,663
Communications ($K/Year): 2,978
BOS Non-Payroll ($K/Year): 21,097
B80S Payroil ($K/Year): 4]
Family Housing {$K/Year): 6,330
Area Cost Factor: 1.00
CHAMPUS In-Pat ($/Visit): 0
CHAMPUS Out-Pat ($/Visit): 0
CHAMPUS Shift to Medicare: 20.97%
Activity Code: AFBS8
Homeowner Assistance Program: No
Unique Activity Information: No
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 -0 o — 0 0
0 .0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0% 0% 4 0% () 4
0% 0% 17 4 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Perc Family Housing ShutDown: 0.0%
1997 1998 1999 2000 2001
0 0 0 0 0
o] 0 9] 0 0
0 0 0 o] g
0 0 0 0 0
o] 0 0 0 o
0 0 o] 0 ]
0 0 0 0 0
0 0 0 o] 0
0 ] 0 0 0
0 o] 0 0 0
0% 0% 0% 0z 0%
0% 0% 0% 0% 0%
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
G 0 0 [¢] [¢R
Perc family Housing ShutDown: 0.0%




INPUT DATA REPORT (COBRA v5.07) - Page 3
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDES-15

Scenario File : C:\COBRA\JDES-15.CBR

Stc Fetrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TOBYHANNA ARMY DEPOT, PA

1996 1997 1998 1999 2000 2001
Off Force Struc Change: 0 0 0 0 0 0
Enl Force Struc Change: 0 0 0 0 o] 0
Civ Force Struc Change: 0 1 0 1 0 0
Stu fForce Struc Change: 0 0 0 0 0 0
0ff Scenario Change: 0 0 0 0 0 0
Enl Scenario Change: 0 0 0 0 0 0
Civ Scenario Change: 0 -5 0 o] 0 0
0ff Change(No Sal Save): o] 0 0 0 0 0
Enl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 o] 0 0 [o] 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION
Name: ALC-SM, CA
Description Categ New MilCon Rehab Mi1Con Tota) Cost($K)

SHOP REFURB OTHER 0 400 400

— it o A — o

STANDARD FACTORS SCREEN ONE ~ PERSONNEL

Percent Officers Married: 77.002 Civ Early Retire Pay Factor: 9.00%

Percent Enlisted Married: 58.50Z Priority Placement Service: 60. 002
Enlisted Housing MilCon: 91.00%2 PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800. 00

Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): §5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00%2 Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00Z HAP Home Value Reimburse Rate: 22,907
Civilian Regular Retire Rate: 5.002 HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.002 RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New MiiCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) MilCon Design Rate: 10.00%
Program Management Factor: 10.00%Z MilCon SIOH Rate: 6.002
Caretaker Admin(SF/Care): 162.00 MiiCon Contingency Plan Rate: 7.00%
Mothpball Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00Z 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995

Department : ARMY

Option Package : JDES-15

Scenario File : C:\COBRA\JDES-15.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14,500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Total HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20

Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104

Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities  (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & E Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category UM $/uM
APPLIED INSTR (SF) 114
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ ' (EA) 19,140
Optional Category G () 0
Optional Category H ( ) ]
Optional Category 1 « ) 0
Optional Category J ( ) 0
Optional Category K () 0
Optional Category L C ) 0
Optional :Category M () 0
Optional Category N « ) 0
Optional Category O () 0
Optional Category P ( ) 0
Optional Category Q ( ) 0
Optional Category R () 0






COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Jeosartment : ARMY

Zzzion Package : JDES-16

Scenario File : C:\COBRA\JDES-16.CBR
Stz Fetrs File : C:\COBRA\SF7DEC.SFF

S:zarting Year : 1996

“-nal Year : 1996
RCI Year : 100+ Years
N2V in 2015($K): 647
T-Time Cost($K): 727
Net Costs ($K) Constant Dollars
1996 1997 1998 1999 2000 2001 Total Beyond
¥-1Con 600 0 0 0 0 0 600 0
cerson 6 0 s 0 0 0 6 0
Overhd 7 -5 -3 -5 -5 -5 ~-18 -5
Moving 106 o] C 0 0 0 106 0
Missio 0 0 0 0 0] 0 0 0
Other 10 0 0 0 0 0 10 o]
TOTAL 730 -5 -5 -5 -5 -5 704 -5
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 ] 0 0 0 0

Enl 0 0 0 0 0 0 0

Civ 0 0 (o] 0 0 0 0

T0T 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 0 0 0 0 0 0

Enl 0 0 0 0 0 0 0

Stu 0 0 0 0 0 0 0

Civ 5 (¢] 0 0 0 0 5

T0T 5 0 0 0 0 0 5
Summary:

TRANSFER 8,000 DLH's OF GROUND & SHIPBOARD COMMUNICATION & ELECTRONIC
EQUIPMENT (NAVIGATIONAL AIDS) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD)
TO AIR LOGISTICS CENTER - SACRAMENTO (ALC-SM).




COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

: JDES-16

: : C:\COBRA\JDES5-16.CBR
Izz Tctrs File @

C: \COBRA\SF7DEC. SFF

Tosts (83X Constant Dollars

1996 1957
v-"lon 600 o]
“erscn 6 o]
l.e-g 10 5
Mot ng 106 [¢]
v-55-0 0 0
Tmer 10 0
TITal 732 5
Szv~gs ($K) Constant Doilars
1996 1997
v-"Zon 0 0
Serson 0 0
Jvernd 3 10
“Moving 0 0
Missio 0 0
Otner 0 0
TOTAL 3 10

1998

OO0OO0OuUno o

w

1998

10

oo

1999

2000

ooowm

2000

2001

[eReNeNT NoNel

2001

Total Beyond
600 0

6 o]

37 5
106 0

0 0

10 0
759 5
Total Beyond
0 0

0 0

55 10

0 0

0 0

0 0

55 10




NET PRESENT VALUES REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Jepartment : ARMY

Jotvion Package : JDES-16

Scerario File : C:\COBRA\JDES-16.CBR
5ta Ferrs File : C:\COBRA\SF7DEC.SFF

‘ear Cost($) Adjusted Cost($) NPV($)
-996 729,672 719,841 719,841
-997 -5,043 -4,842 715,000
598 -5.043 -4,712 710, 287
999 -5,043 -4,586 705, 701
2000 -5,043 -4,463 701,238
2001 -5,043 -4,344 696,894
2002 -5,043 -4,227 692,667
2003 -5,043 -4,114 688, 552
2008 -5,043 -4,004 684, 548
2005 -5,043 -3,897 680,651
2006 -5,043 -3,793 676,858
2007 -5,043 -3,691 673,167
2008 -5,043 -3,592 669,574
2009 -5,043 -3,49 666,078
2010 -5,043 -3,403 662,675
2011 -5,043 -3,312 659, 363
2012 -5,043 -3,223 656,140
2013 -5,043 -3,137 653,004
2014 -5,043 -3,053 . 649,951
2015 -5,043 -2,97 646,980
2016 -5,043 -2,892 644,088
2017 -5,043 -2,814 641,274
2018 -5,043 -2,739 638,535
2019 -5,043 -2,666 635,869
2020 -5,043 -2,594 633,275
2021 -5,043 -2,525 630,750
2022 -5,043 -2,457 628,293
2023 -5,043 -2,391 625,901
2024 -5,043 -2,327 623,574
2025 -5,043 -2,265 621,309
2026 -5,043 -2,204 619,104
2027 -5,043 -2,145 616,958
2028 -5,043 -2,088 614,870
2029 -5,043 -2,032 612,838
2030 -5,043 -1,978 610,860
2031 -5,043 -1,925 608,935
2032 -5,043 -1,873 607,062
2033 -5,043 -1,823 605,239
2034 -5,043 -1,774 603, 464
2035 -5,043 -1,727 601,737
2036 -5,043 -1,681 600, 056
2037 -5,043 -1,636 598, 421
2038 -5,043 -1,592 596,829
2039 -5,043 -1,549 595,279
2040 -5,043 -1,508 593,771
2041 -5,043 -1,467 592, 304
2042 -5,043 -1,428 590,875
2043 -5,043 -1,390 589, 485
2044 -5,043 -1,353 588,132
2045 -5,063 21,317 586,816
2046 -5,043 -1,281 585, 534
2047 -5,043 1,247 584,287
2048 -5,043 1,214 583,074
2049 -5,043 -1,181 581,892
2050 -5,043 1,150 580,743
205" -5,043 -1,119 579,624
2052 -5,043 ~1,089 578,535
2053 -5,043 1,060 577,475
2054 -5,043 -1,031 576,444
20585 -5,043 -1,004 575,440
2056 5,043 To977 574,463




NET PRESENT VALUES REPORT (COBRA v5.07) - Page 2
Data As Of 12:08-01/05/1995, Report Created 10:30 01/30/1995

_epariment : ARMY

_ozvon Package : JDE5-16

Scenario File : C:\COBRA\JDES-16.C8BR
i-c Feurs File : C:\COBRA\SF7DEC.SFF

2357 -5,043 -951 573,512
2058 -5,043 -925 572,587
2059 -5,043 -900 571,686
26T -5,043 -876 570,810
28 -5,043 -853 569,957
2062 -5,043 -830 569,126
2063 -5,043 -808 568,318
2064 -5,043 -786 567,532
2065 -5,043 -765 566, 767
2066 -5,043 -745 566,022
2367 -5,043 -725 565,297
2568 -5,043 -705 564,592
2069 -5,043 -687 563,905
2070 -5,043 -668 563,237
20N -5,043 -650 562, 586
2072 -5,043 -633 561,954
2073 -5,043 -616 561,338
2074 -5,043 -599 560, 738
2075 -5,043 -583 560,155
2076 -5,043 -568 559,587
2077 -5,043 -553 . 559,034
2078 -5,043 -538 558,496
2079 -5,043 -523 557,973
2080 -5,043 -509 557,463
2081 -5,043 -496 556,967
2082 -5,043 -482 556,485
2083 -5,043 -470 556,015
2084 -5,043 -457 555,558
2085 -5,043 -445 555,113
2086 -5,043 -433 554,680
2087 -5,043 -421 554,259
2088 -5,043 -410 553,849
2089 -5,043 -399 553,450
2090 -5,043 -388 553,062
2091 -5,043 -378 552,684
2092 -5,043 -368 552,316
2093 -5,043 -358 551,958
2094 -5,043 -348 551,609

2095 -5,043 -339 551,270




TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Jepartment : ARMY

Jption Package : JDES-16

Scenario File : C:\COBRA\JDES-16.CBR
Sta Fctrs File : C:\COBRA\SF7DEC.SFF

“A1Y values in Dollars)

Category

Constiruction
Miiitary Construction
Family Housing Construction
Information Management Account
Lana Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
600,000
0
0
0
600, 000
0
4,140
2,218
0
0
6,358
2,554
2,500
5,054
104,738
0
0
1,039
0
105,778
10,033
0
0
10,033
727,223
0
0
0
0
0
0
o}
0
727,223




ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDES-16

Scenario fFile : C:\COBRA\JDES-16.CBR
Sto Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA
(A11 values in Dollars)

Category Cost Sub-~Total
Cornstruction

Miiitary Construction C

“am1ly Housing Construction 0

Information Management Account 0

tand Purchases o]
Total - Construction 0
Personnel

Civilian RIF 0

Civilian Early Retirement 4,140

Civilian New Hires 6]

Eliminated Military PCS 0

Unemployment 0
Total ~ Personnel 4,140
Overhead '

Program Planning Support 2,554

Mothball / Shutdown 2,500
Total - Overhead 5,054
Moving

Civilian Moving 104,738

Civilian PPS 0

Military Moving 0

Freight 1,039

One-Time Moving Costs 0
Total -~ Moving 105,778
Other

HAP / RSE 10,033

Environmental Mitigation Costs 0

One-Time Unique Costs 0
Total ~ Other 10,033
Total One-Time Costs 125,005
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 4]

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0
Total One-Time Savings 0

iotal Net One-Time Costs 125,005




ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDE5-16

Scenario File : C:\COBRA\JDES-16.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ALC-SM, CA
(A1) values in Dollars)

Category Cost Sub-Total
Construction

Military Construction 600,000

Family Housing Construction 0

Information Management Account 0

tand Purchases 0
Total - Construction 600,000
Personnel

Civilian RIF 0

Civilian Early Retirement 0

Civilian New Hires 2,218

Eliminated Military PCS 0

Unemp loyment 0
Total - Personnel 2,218
Overhead

Program Planning Support 0

Mothball / Shutdown 0

Total - Overhead 0

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving 0

[ NeoNoNoNo]

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

Total One-Time Costs 602,218
One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances

Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

oo

O00DO0O0oLOo

Total Net One-Time Costs 602,218




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3
Data As Of 12:08 01/05/1985, Report Created 10:30 01/30/1995

_epartment : ARMY

.ot on Package : JDES-16

Scenario File : C:\COBRA\JDES5-16.CBR
sie Tcurs Fale @ C:\COBRANSF7DEC.S7F

27 Cests n $K

Total IMA Land Cost Total
3ase Name M11Con Cost Purch Avoid Cost
TZBV-ANNA ARMY DEPQT C 0 0 0 0
A.C-SM 600 o] o] 0 600




MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDES-16

Scenario File : C:\COBRA\JDE5-16.CBR
Sta fetrs File : C:\COBRA\SF7DEC.SFF
Mi1Con for Base: ALC-SM, CA

AYY Costs in $K

MilCon Using Rehab New New Total

Description: Categ Rehab Cost* Mi1Con Cost*® Cost™
SHOP REFURB OTHER 600 n/a 0 n/a 600
Total Construction Cost: 600

+ Info Management Account: 0

+ Land Purchases: 0

- Construction Cost Avoid: o]

TOTAL: 600

* A1l Mi1Con Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.




PERSONNEL SUMMARY REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Lescariment 1 ARMY

.zt cn Package : JDES-16

Sce~ario File : C:\COBRA\JDES-16.CBR

3wo “curs File : C:\COBRA\SF7DEC.SFF

STRSIANEL SUMMARY FOR: TOBYHANNA ARMY DEPC™, PA

3ASE POPULATION (FY 1996):

Of<acers Enlisted Students Civilians
15 100 0 3,602
“ORCZ STRUCTURE CHANGES:

1996 1997 1998 1999 2000 2001 Total

C#+icers 0 0 0 0 0
fristed 0 0 0 0 0 0 0
S=ugents 0 0 0 0 0 0 0
Civilians 0 1 0 1 0 o] 2
TCTAL 0 1 0 ] 0 0 2

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
To Base: ALC-SM, CA
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Students "] 0 0 0 0 0 0
Civilians 5 0 0 ¥ 0 0 5
TOTAL 5 0 0 o 0 0 5

TOTAL PERSONNEL REALIGNMENTS (Out of TOBYHANNA ARMY DEPOT, PA):
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 [ 0 0 0
Students 0 0 o] 0 0 0 0
Civilians 8 0 0 0 0 0 S
TOTAL 5 0 0 0 0 (4] 5
BASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

15 100 0 3,599

PERSONNEL SUMMARY FOR: ALC-SM, CA

BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers Enlisted Students Civilians

PERSONNEL REALIGNMENTS:
From Base: TOBYHANNA ARMY DEPOT, PA
1996 1997 1998 1999 2000 2001 Total

Cfficers 0 o] 0 0 0 0 0
Inlisted 0 0 0 0 0 0 0
Students 0 0 0 0 0 0 0
Civilians 5 0 0 o} 0 0 5
TOTAL 5 0 0 ¢ 0 0 5




PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Cesartment : ARMY

Zzrion Package : JDES-16

Scerario File : C:\COBRA\JDES-16.CBR
S:zc Fctrs File : C:\COBRA\SF7DEC.SFF

TOTAL PERSONNEL REALIGNMENTS (Into ALC-SM, CA):

1996 1997 1998 1999 2000 2001 Total
Lificers 0 0 0 0 0 0 0
Irivsted 0 0 o] 0 0 0 0
Students o] 0 0 0 o] 0 0
Civilians 5 0 0 o} 0 0 5
TOTAL 5 0 0 0 0 0] 5

SASE POPULATION (After BRAC Action):

Officers Enlisted Students Civilians

454 2,324 0 9,409




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Decartment

Cptvon Package :
: C:\COBRA\JDES-16.CBR

Scenario File

Sta Fctrs File :

: ARMY

JDES-16

C: \COBRA\SF 7DEC. SFF

Rate 1996

CIVILIAN POSITIONS REALIGNING OUT 5
farly Retirement™ 10.00% 1
Regular Retirement® 5.00% 0
Civilian Turnover® 15.00% 1
Civs Not Moving (RIFs)*+ 0
Civilians Moving (the remainder) 3
Civilian Positions Available 2
CIVILIAN POSITIONS ELIMINATED 0
farly Retirement 10.00% 0
Regular Retirement 5.00% 0
Civilian Turnover 15.007% 0
Civs Not Moving (RIFs)*+ 0
Priority Placement# 60.00% 0
Civilians Available to Move 0
Civilians Moving 0
Civilian RIFs (the remainder) 0
CIVILIAN POSITIONS REALIGNING IN S
Civilians Moving 3
New Civilians Hired 2
Other Civilian Additions 0
TOTAL CIVILIAN EARLY RETIRMENTS 1
TOTAL CIVILIAN RIFS ’ 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0
TOTAL CIVILIAN NEW HIRES 2

[eNoNoNoNoRaoNe)

[eNoNoleoRaNeNolNoNo

O0O0O0O (=N oNoNa)

1998

1
1
1
|

OCOO0OO0OODOOCOO (> NeoNoNoNaNoNol

[oXoRoNal

[=NeNeNe]

1999 2000 2001 Total

(o N No o] = NoRoNe) [=NoNoNoNoNoNoNoNwl oOocococooo

[+ HoNoNeoNoNoNa)

o0o0o 0Oo0ooo [eNeRoNoNoRoloRalw)

OO0OO0O0OO0ODO0OO0OOO0O [eReoNoNoNeNoRe)
[N oResNoNoNeRaoNaoNo)

[=NoNoNe] [eNoNeo Nl
NOO = oN ww;

® Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIfs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDES-16

Scenario File : C:\COBRA\JDES-16.CBR
Sta Fctrs Fite : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA Rate 1996 1997 1998 1998 2000 2001 Total

C.VILIAN POSITIONS REALIGNING OuT 5 0 0 0 0 0 5
farly Retirement™ 10.00% 1 0 0 ] 0 0 1
Regular Retirement™ 5.00% 0 0 o} 0 0 0 0
Cavilian Turnover® 15.00% 1 0 0 0 0 0 1
Civs Not Moving (RIFs)* 6.00% 0 0 o} 0 0 0 0
Civilians Moving (the remainder) 3 o] o] 0 0 0 3
Civilian Positions Available 2 0 0 0 0 0 2

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 [¢]
Early Retirement 10.00% 0 o] 0 0 0 0 0
Regular Retirement 5.00Z 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 o] o] 0 0 0
Civs Not Moving (RIFs)™ 6.00% 0 0 0 0 0 (o] 0
Priority Placement# 60.00% 0 0 0 0 0 0 o]
Civilians Available to Move 0 0 [¢] [¢] 0 o 0
Civilians Moving 0] 0 0] 0 0 0 o]
Civilian RIFs (the remainder) 8} 0 o} 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 [¢] 0 0 0 0 0
Civilians Moving o] o] 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0 1

TOTAL CIVILIAN RIFS 0 0 0 0 0 .0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 ‘0 0

“* gEarly Retirements, Regular Retirements, Civilian Yurnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not al)l Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) ~ Page 3/3
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDES5-16

Scenario File : C:\COBRA\JDES5-16.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: ALC-SM, CA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 o]
Early Retirement® 10.007% 0 0 0 0 0 0 0
Regular Retirement™ 5.007% 0 0 0 0 0 0 0
Civilian Turnover™ 15.00% 0 o] 0 o] 0 o] 0
Civs Not Moving (RIFs)* 10.00% 0 0 o] 0 0 0 0
Civilians Moving (the remainder) o] 0 0 0 0 0 0
Civilian Positions Available 0 o] 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 o] ¢} ¢} 0 [¢]
Early Retirement 10.00% 0 0 0 0 o} 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 o] o] 0 0 0
Civs Not Moving (RIFs)* 10. 00% 0 0 0 0 0 o] 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 o] 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 5 0 0 o} 0 0 5
Civilians Moving 3 0 0 0 0 0 3
New Civilians Hired 2 0 4] 0 0 0 2
Other Civilian Additions o 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS - (4] 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTSH 0 0 0 0 0 0 o]
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0 2

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL YEARLY PERCENTAGES (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDES-16

Scenario File : C:\COBRA\JDE5-16.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: TOBYHANNA ARMY DEPOT, PA

Pers Moved In MiiCon  Pers Moved Out/Eliminated  ShutDn
Year Tota! Percent TimePhase Total Percent TimePhase
1996 C 0.002 33.33% 5 100.00%Z 100. 00Z
1997 0 0.00% 16.67% 0 0.002 0.00%Z
1938 0 0.00% 16.67% 4] 0.002 0.00%
1999 0 0.00% 16.67% 0 0.00% 0.00%
2000 0 0.00% 16.67% 0 0.00% 0.00%
2001 0 0.00% 0.00% 0 0.00% 0.002
TOTALS 0 0.00% 100.00% 5 100.002 100.00%

Base: ALC-SM, CA

Pers Moved In MilCon Pers Moved Out/Eliminated ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 5 100. 00% 100.00% 0 0.002 16.672
1997 o] 0.00%Z 0.00Z o] 0.00% 16.67%
1998 0 0.00% 0.00Z 0 0.002 16.67%
1959 ¢ 0.00% 0.007 V] 0.00% 16.672
2000 0 0.002 0.00% 0 0.002 16.67%
2001 0 0.00% 0.00% ] 0.00% 16.672
TOTALS 5 100. 002 100.00% 0 0.00% 100.00%




lzcartment

_zzor Package :
2 : C:\COBRA\JDES-16.CBR
: C:\COBRA\SF7DEC.SFF

_tzrarto File

CNI-TIME COSTS

IINSTRUCTION
VR ale!
“am Housing
_anc Purch
A
ZIv SALARY
CZiv RIF
Civ Retire
v MOVING
Ser Diem
20V Miles
riome Purch
rHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemp Toyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9
Data As Of 12:0B 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

JDE5-16

1996 1957
600 c
0 c
0 S
0 c
4 0
1 C
1 0
34 0
26 0
2 0
12 0
0 0
17 0
1 0
0 0
0 0
0 0
0 0
2 0
2 0
2 0
0 0
0 0
0 0
0 0
0 0
o 0
10 0
0 0
0 0
0 0
727 0

1998

[oJoRoNe) OCO0OO0OO0OO0 OCOO0OQOoOOOO oo ocoo

OCoO0oO

OO0 O o

1999

[eNw) [eleNal

oo NoR ) oCcooCoCo ol aNaleNoNoNaNe]

o oo

[eNeReReoNa)

2000

oo oo o

[oNeNoNe) [o NN oo [oNeoRoNoNa) [oloNeoReNoNoRoNol

o

oOocooo

2001

[eNeNe)

COO0OQOOOCO oo

[=ReNoNe) [« NeNoleNal

o [~NoNeXal

[eNeoReoNo N

[=N=NoNaRn

QNN

o 0O0O00O

10

727




Department

Option Package :
: C:\COBRA\JDE5-16.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE 0OPS
O&M
RPMA
80S
unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST

ONE-TIME SAVES
----- ($K)~mm-~
CONSTRUCTION
MILCON
"Fam Housing
O&M
1-Time Move
MIL PERSONNEL
Mil Moving
OTHER
Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

JDES-16

C: \COBRA\SF7DEC. SFF

1996 1997
0 0
0 0
5 5
0 0
0 0
0 0
0 ¢
0 0
0 0
0
0 0
0 0
0 0
5 S

732 5

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
3 6
0 5
0 [
0 0
0 0
0
0 0
0 0
0 0
0 0
0 0
0 0
3 10
3 10

1998
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Zenartment

_otion Package
: C:\COBRA\JDE5-16.CBR

lzenario File

S:g fFctrs File :

INE-TIME NET

CIONSTRUCTION
vYILCON
Tam Housng
LEM
Z1v Retir/RIF
Ziv Moving
Jther
v L PERSONNEL
V11 Movaing
_THER
~AP / RSE
fnvironmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET
----- ($K)--~--
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS

MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

JDES-16

C: \COBRA\SF7DEC. SFF

1996

600

oo

nNOOoOoo

730

1997

0
0

OO O

o

1998

o [N ol o)

[eNoNoNeoNoRo

1998

~6

(=R =) [ RN =N

[N oNaNoN]

1999

o Qoo o o

[oNoNoNaNoNe)

1999

-6

[oN e} OO0 =

NnooOoOo

2000

o NN

o

[oNoNoReNoNo]

2000

|
oo QOO0 -0

NooOoOo

2001

[=] [oNeNe)

[eNeoNoNoNe Nl

2001

-6

[= N =NoNe

nnooOoo oo

NoOooOoOoo [oNw) ooooOoO-—=Oo
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APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Cepartment 1 ARMY

Cotion Package : JDES-16

Szenario File : C:\COBRA\JDE5-16.CBR
Szc Fetrs File : C:\COBRA\SF7DEC.SFF

Zz2se: TOBYHANNA ARMY DEPOT, PA

NE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- ——-- —-- - S . - S
ZONSTRUCTION
MILCON 0 Q 0 0 0 0 0
“am Housing o] Q 0 o] 0 0 0
_and Purch 0 o] 0 0 0 0 4]
&M
CIV SALARY
Civ RIFs 0 0 0 0 0 0 0
Civ Retire 4 0 o] 0 0 o] q
CIV MOVING
Per Diem N 0 o] 4] 4] 0 n
POV Miles 1 0 0 0 0 0 1
Home Purch 34 0 0 o] 0 0 34
HHG 26 V] 0 0 0 0 26
Misc 2 0 0 0 0 0 2
House Hunt 12 0 ¢] o] o] 0 12
PPS 0 0 0 0 0 0 0
RITA 17 0 0 0 0 0 17
FREIGHT
Packing 1 0 0 0 0 0 1
Freight 0 0 0 0 0 V] 0
Vehicles o] 0 ] 0 0 0 0
Driving 0] 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 2 0 0 0 0 0 2
Shutdown 2 0 0 0 0 0 2
New Hires 0 0 0 0 0 (4] 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 o] 0 0 0 0 0
POV Miles 0 0 0 0 0 o] 0
HHG 0 o 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 10 0 0 0 0 0 10
Environmental o] 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 [¢] 0
TOTAL ONE-TIME 125 0 0 0 0 0 125




Department

Option Package :
: C:\COBRA\JDES-16.CBR

Scenario File

Std Fetrs fFile :

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

1 ARMY

JDES-16

C: \COBRA\SF7DEC. SFF

Base: TOBYHANNA ARMY DEPQOT, PA

RECURRINGCOSTS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 o
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

125 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
o 0

1996 1997
0 0
3 6
0 5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
3 10
3 10

[oNeNe)

o e oNoNel

1998

[= =N o o [« R ~]

1999

—
8 .
o o o000 (o NoNo) [eRoNaReNoNol

[oR=NeNel [=] (=] Qo
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2000

[eNeoNoRoNoNol

[eNoloNe] oo

S
8 o

]
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]
t

(=R eNoNe) o o oo

2000

loNoNe) OCooun o

o coooo

—

2001

[eNoNoNeNoNel

o [oRoNoNal oo0o

Total Beyond
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0] 0
0 o]

125 o

Total
o]

0
0
0
o]
0
0
0

Total Beyond

0 0
32 6
23 5

o] 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 4]
55 10
55 10




Department

Option Package :
: C:\COBRA\JDES5-16.CBR

Scenario file

Std Fctrs F1'e @

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

JDES-16

C:\COBRA\SF7DEC. SFF

Base: TORY-=ANNA ARMY DEPOT, PA

ONE-TIME NET
----- ($K)~--=-
CONSTRUCTICN
MILCON
Fam Hous1ng
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving -
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Ltand
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
o) 0

0 0
4 0
106 0
5 0

0 0
10 0
0 0

0 0
0 0

0 0
125 0
1996 1997
0 0
-3 -6
0 -5
0 0
0 0

0 0

0 0

0 0
0 0

0 0
0 0
0 0

0 0
-3 -10
122 -10

1998
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_epartment

_zz:on Package :
: C:\COBRA\JDES-16.CBR

lcze~ario File

S:z Feurs File

-4

-TIME COSTS
ZINSTRUCTION
v LCON
“am Housing
.ang Purch
A
1V SALARY
Civ RIFs
Civ Retire
2V MOVING
Ser Drem
20V Miles
rHome Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmenta)
Info Manage
1-Time Other
TOTAL ONE-TIME

Zzse: ALC-SM, CA

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As Of 12:08 01/05/19395, Report Created 10:30 01/30/1995

: ARMY

JOES-16

C: \COBRA\SF7DEC. SFF

1996 1997 1998 1999 2000 2C01
600 0 0 0 0 0
0 0 0 0 0 0
0 ¢ 0 0 0 0
0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
] 0 0 0 0 0
0 0 0 o 0 o
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
2 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
g 0 0 0 0 0
0 0 0 0 0 0
0 0 0 o 0 0
0 0 o] 0 o 0
602 0 0 0 0 0

e R o)

onNO O oOO0O0OO0OO [=NeNoNoNoNoNe Nl

o [ NeNeNa]

NOOOO




Department

Option Package :
+ C:\COBRA\JDES-16.CBR

Scenario File

Std fctrs File :

Base: ALC-SM, CA

RECURRINGCOSTS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-—-—-
CONSTRUCTION
MILCON

Fam Housing
O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

tand Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)--~--
FAM HOUSE OPS
O&M

RPMA

B80S

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

JDES-16

C:\COBRA\SF7DEC. SFF

1996 1997
C 0
0 0
5 5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
5 5

607 5

1996 1997
0 0
0 0
0 0
0 0
0 0
4] 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
e 0
0 0
0 0
0 0
0 0
0 0
3 0
0 0
S 0

nooo e NoNe)

[54)

1998

]
i
[N =N N o o (=Xl '

1 o~
1 0
1 O
o1l

[« NoloNoRe)] (=N e N OO0 O0o

o

1999

[eNoRoNoNi Na)

w nooo oo

Qo [ NeNoNoNal o

[eReRoRoeNal

o

[eNeoRoNaRa)

o

2001

[oNoNe) cCooowvwo

NnoOoo

[54]

2001

oo

[eNoRoNa) o o

2001

oo o [oNaNoNeNe] o

[eNeoNoNoNeo)

oOO0CoOoOOMNO

gOOO [oNoNe]

634

oOooooo QOO

o

Nnooo [oNeRa]

wm

[oNeRoNoNe)
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Department

Option Package :

Scenario File

Sta fctrs File :

Base: ALC-SM,
ONE-TIME NET
————— ($K)~—--
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mi1 Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9

Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY

JDES-16

: C:\COBRA\JDES-16.CBR
C:\COBRA\SF7DEC. SFF

CA
1996 1997
600 0
0 0
0 0
0 0
2 0
0 0
0 0
0 0
0 0
0 v}
0 0
602 0
1996 1997
0 o
0 0
5 5
0 0
0 0
0 0
0 o}
0 0
0 0
0 0
0 0
0 o
0 0
5 5
607 5

1998

o [eRoN o)

[eReRoReNoNo]

| -
[IYe ]
1 WO
[+~

OO Oo0Oo (=R CoO0OoOwno o

w

oo [oN =)

(=]

NoOoOoOoo (=N o] e NoNoRa Nt Nel (=]

v

(=)

ooocooo

2001

oo = NeRoNo NN (=]

NoOoO0o0o

w

(o] NO O

[=RoNeNoNe

Total
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PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07)
Data As Of 12:08 01/05/1995. Report Created 10:30 01/30/1995

Cepartment : ARMY

Jot-on Package : JDES-16
Scerario File
Sta Fetrs File

3ase

~“O3YHANNA ARMY DEPQT
2 C-SM

3ase

TOBYHANNA ARMY DEPOT
ALC-SM

3ase

TOBYHANNA ARMY DEPOT
ALC-SM

: C:\COBRA\JDES-16.CBR
C: \COBRA\SF 7DEC. SFF

Personnel
Change ZChange

-5 0%

5 0%

RPMA($)
Change %ZChange Chg/Per
-5,772 0Z 1,154
0 0% o]

RPMABOS($)

Change ZChange Chg/Per
-10,378 0Z 2,076
5.335 0Z 1,067

SF
Change ZChange Chg/Per
-2,000 0% 400
¢ 0% 0
BOS($)

Change ZChange Chg/Per
-4,606 0% 921
5,33% 0Z 1,067




RPMA/BOS CHANGE REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

_czion Package : JDES-16

Scerario File : C:\COBRA\JDES-16.CBR
3=z fetrs File : C:\COBRA\SF7DEC.SFF

\et Change($K) 1996 1997 1998 1899 2000 2007 Total Beyond

3”¥A Cnange -3 -6 -6 -6 -6 -6 ~32 -6
20S Change 5 1 1 1 1 1 9 1
-s.sing Change 0 0 0 0 o] o] 0

“OTAL CHANGES 2 -5 -5 -5 -5 -5 -23 -5




INPUT DATA REPORT (COBRA v5.07)
Data As Of 12:08 01/05/1985, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDE5-16

Scenario File : C:\COBRA\JDES-16.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONt - GENERAL SCENARIQ INFORMATION
Mooel Year One : FY 1996

Modge! does Time-Pnasing of Construction/Shuicown: Yes

Base Name Strategy:
TOBYHANNA ARMY DEPOT, PA Realignment
ALC-SM, CA Realignment
Summary

TRANSFER 8,000 DLH's OF GROUND & SHIPBOARD COMMUNICATION & ELECTRONIC
EQUIPMENT (NAVIGATIONAL AIDS) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD)
TO AIR LOGISTICS CENTER - SACRAMENTO (ALC-SM).

INPUT SCREEN TWO - DISTANCE TABLE

from Base: To Base: Distance:

TOBYHANNA ARMY DEPOT, PA ALC-SM, CA 2,761 mi

INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from TOBYHANNA ARMY DEPOT, PA to ALC-SM, CA

1996 1997 1998 1999 2000
Officer Positions: 0 0 0 0 0
Enlisted Positions: 0 0 0 0 0
Civilian Positions: S 0 0 0 0
Student Positions: o] 0 0 0 0
Missn Eqpt (tons): 0 0 0 0 0
Suppt Eqpt (tons): o] 0 0 0 4]
Mil Light Vehic (tons): 0 0 0 0 0
Heavy/Spec Vehic (tons): o] 0 0 0 0
INPUT SCREEN FOUR ~ STATIC BASE INFORMATION
Name: TOBYHANNA ARMY DEPOT, PA
Total Officer Employees: 15 RPMA Non-Payroll ($K/Year):
Total Enlisted Employees: 100 Communications ($K/Year):
Total Student Employees: 0 BOS Non-Payroll ($K/Year):
Total Civilian Employees: 3,602 BOS Payroll ($K/Year):
Mil Families Living On Base: 95.4%2 Family Housing ($K/Year):
Civilians Not Willing To Move: 6.0Z Area Cost Factor:
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit):
Total Base Facilities(KSF): 4,231 CHAMPUS Shift to Medicare:
Officer VHA ($/Month): 61 Activity Code:
Enlisted VHA ($/Month): 15
Per Diem Rate (3$/Day): 66 Homeowner Assistance Program:

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information:

COQOO0O0OO0O0O

13,130
419
5,920
13,064
373
1.20

0.0%
42780

No
No




INPUT DATA REPORT (COBRA v5.07) - Page 2

Data As Of 12:08 01/05/1995,

Department : ARMY

Cption Package : JDES-16

Scenario File : C:\COBRA\JDES-16.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN FOUR - STATIC BASE INFORM
Name: ALC-SM, CA

Total Officer Employees: 454
Total Enlisted Employees: 2,324
Total Student Empioyees: o]
Tota! Civilian Employees: 9,404
Mil Families Living On Base: 32.07%
Civilians Not Willing To Move: 10.0Z
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base fFacilities(KSF): 11,516
Officer VHA ($/Month): 200
Enlisted VHA ($/Month): 180
Per Diem Rate ($/Day): 101
Freight Cost ($/Ton/Mile): 0.10

Report Created 10:30 01/30/1995

ATION

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: TOBYHANNA ARMY DEPOT, PA

1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (X):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Faci) ShutDown{KSF):

Name: ALC-SM, CA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Act v Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
tand (+Buy/-Sales) ($K):
Construction Schedule(Z%):
Shutdown Schedule (Z):
M11Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Faciy1 ShutDown(KSF):

[« ReoloNeNol

COO0OO0OOOOOOOOCOQ
PN

RPMA Non-Payroll ($K/Year): 5,6
Communications ($K/Year): 2,9
BOS Non-Payroll ($K/Year): 21,0
BOS Payroll ($K/Year):
Family Housing ($K/Year): 6,3
Area Cost Factor: 1.
CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare: 20
Activity Code: AFB
Homeowner Assistance Program:
Unique Activity Information:
1997 1998 1999 2000 20
0 0 0 0
0 0 0 0
0 0 0 0
"0 0 0 <
. 0 0 o] 0
0 0 0 0
0 ] 0 0
0 0 0 0
0 0 0 0
0 0 0 4]
(07 0% 0z ox
474 0% 0% (07 4
0 0 0 0
o 0 0 0
0 0 0 0
0 0 0 0
0 0 [ ¢}
Perc Family Housing ShutDown: 0
1997 1998 1999 2000 20
0 0 0 0
o] 0 0 o]
0 0 0 0
c 0 0 0
0 0 0 0
0 0 0 0
0 [¢] [¢] 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0z
0% 0% 0% 0%
0 0 0 0]
0 0 0 0
0 0 0 0
o} o] 0 0
0 0 0 0
Perc Family Housing ShutDown: 0

63
78
97
0
30
00
0
0
.9%
58

No
No

[=RReRoNoloNoNal
]! [=ReNoNoNol

[N o NoNeNa)
™

QOO0 O0OQOOOO0OOO O
]

cooo0o
b




INPUT DATA REPORT (COBRA v5.07) -~ Page 3
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

Department : ARMY

Option Package : JDES-16

Scenario File : C:\COBRA\JDES-16.CBR
Sto fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: TOBYHANNA ARMY DEPQT, PA
1996 1997 1998 1999 2000 2001

]
1
]
t

Off Force Struc Change: 0 0 0 0 0 0
tnl Force Struc Change: 0 0 0 0 0 0]
Civ Force Struc Change: 0 1 0 1 0 0
Stu Force Struc Change: 0 0 0 0 o] 0
Off Scenario Change: 0 0 0 0 0 0
tnl Scenario Change: o] 0 0 0 0 0
Civ Scenario Change: 0 0 0 0 0 0
Off Change(No Sal Save): 0 0 0 0 0 0
£nl Change(No Sal Save): 0 0 0 0 0 0
Civ Change(No Sal Save): 0 0 0 0 0 0
Caretakers - Military: 0 0 0 0 0 0
Caretakers - Civilian: 0 0 o] 0 0 0
INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: ALC-SM, CA

Description Categ New MilCon Rehab MilCon Total Cost($K)
SHOP REFURB OTHER 0 600 600
STANDARD FACTORS SCREEN ONE - PERSONNEL R

Percent Officers Married: 77.002 Civ Early Retire Pay Factor: 9.00%
Percent Enlisted Married: 58.50% Priority Placement Service: 60.00Z
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00

Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00

Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00

Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00

Civilian Turnover Rate: 15.00%2 Civilian Homeowning Rate: 64.002
Civilian Early Retire Rate: 10.002 HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.002 HAP Homeowner Receiving Rate: 5.00Z
Civilian RIF Pay Factor: 39.002 RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate:  12.00%

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93 Rehab vs. New Mi1Con Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%

(Indices are used as exponents) Mi1Con Design Rate: 10.00%
Program Management Factor: 10.00Z MilCon SIOH Rate: 6.00%
Caretaker Admin(SF/Care): 162.00 Mi1Con Contingency Plan Rate: 7.00%
Mothball Cost ($/SF): 1.25 MilCon Site Preparation Rate:  24,00%
Avg Bachelor Quarters(SF): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg Family Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.00%

APPDET.RPT Inflation Rates:
1996: 2.90%7 1997: 3.00% 1998: 3.00%2 1999: 3.00%7 2000: 3.00% 2001: 3.00%




INPUT DATA REPORT (COBRA v5.07) - Page 4
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995

: ARMY
JDES-16

Department
Option Package :
Scenario File

Std Fctrs File : C:\COBRA\SF

: C:\COBRA\JDES-16.CBR

70EC. SFF

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb)
HHG Per Off Family (Lb):

HHG Per £nl Family (Lb):

HHG Per Mil Single (Lb):

HHG Per Civilian (Lb):

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

: 710
14,500. 00
9,000.00
6,400.00
18,000.00
35.00
0.20
700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category um
Horizontal (SY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (EA)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
ROT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical facilities (SF)

Environmental ( )

$/uM
38

0

130
119
106
104
108
46,227
96,040
60

180

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Ent PCS Cost($): 4,381.00
Category uM $/UM
APPLIED INSTR (SF) 14
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ ' (EA) 19,140
Optional Category G () 0
Optional Category H () 0
Optional Category 1 ) 0
Optional Category J () 0
Optional Category K () 0
Optional Lategory L () 0
Optional Category M () 0
Optional Category N () 0
Optional Category O « ) 0
Optional Category P () 0
Optional Category Q ( ) 4]
Optional Category R () o]







COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 1/2
Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/1995

_eleriTent : ARMY

- c~ Package : JTOAD-NI-?

z-s0 File : C:\COBRA\JTOADNIi.CBR
itz “zirs Fale : C:\COBRA\SF7DEC.SFF

itari-ng Year : 1996

“&  Year : 2000
Sl czar : 2007 {7 vYears)
WSuoo- 2015(%K): -2,403

T -e Cost($K): 4,435
et Zosts (3K) Constant Doliars

1996 1997 1998 1999 2000 2001 Total Beyond
v-1lcn 0 o] V] 0 ] 0 0 0
cersce 0 -317 -760 -760 -694 -828 -3,359 -828
_ver-:c 86 181 236 308 514 387 1,713 387
vov- g o] 840 668 668 1,409 0 3,585 0
v-s5-0 o] 0 0 0 0 6] o] 0
_iner 0 48 30 30 60 0 169 0
TOTaL 86 753 174 246 1,290 -440 2,108 -440
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Of+ 0 0 0 0 0 0 0

Eni 0 o] 0 V] 0 0 0

Cav 0 18 0 0 0 0 18

101 0 18 0 0 0 0 18
POSITIONS REALIGNED

Off 0 0 0 0 ] 0 0

Enl 0 0 0 0 0 0 4]

Stu o] [¢] 0 0 0 0 0

Crv 0 30 30 30 60 0 150

TOT 0 30 30 30 60 o] 150
Summary

TRANSFER 271,000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) FROM
TOBYHANNA ARMY DEPQOT TO NAVAL AVIATION DEPOT NORTH ISLAND.




Depariment
Opt-on Package :
Scenar:o faile

COBRA REALIGNMENT SUMMARY (COBRA v5.07) - Page 2/2

Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/7995

: ARMY

JTOAD-Ni-"

: C:\COBRA\JTOADNI1.CBR

St frves Tole ¢ C:\COBRANSF7DEC. §7°F
s Cih (onstact Doloars

" 566 TYY. 55
Serson C 37 5E
Jverng 86 € 325
Moy g 0 840 668
Voss U ¢} C z
Jtner 0 48 3C
TOTAL 86 1,202 1,095
Sav .ngs (%K) Constant Doliars

1996 1997 1998
M1 iCon 0 0 o}
Derson o] 414 828
Overhc 0 35 93
Mov1ng 0 ¢ 0
Missio 0 0 0
Other 0 0 0
TOTAL 0 449 921

1359

68
452
668

30

1,218

1999

a28
144

972

200C

133
721
1,409
60

2,324

2000

828
207

1,035

LN
O
o

[e,)
~
O OO Ko

674

2001

828
286

1,14




Pttt

[N IV

PO O e

trer e

Creo

RS RVERTY

Ut oo

NE T
Davz As CF 20:

y U

-

. ARMY

somsie 1o UAD NS

RESENT VAL ES REPORT (COBRA
2 01/04/1995,

Report Createc

CrALUBRAN L TUADNTT L THR

e ¢ C:\COBRANS! 7D:C. 8-

vvvvvv

Adjusted Cost.3

~
n
.
)

PN
~n
w

P
pavs
FPRY Lo Iy o

[
W W
N~
O O

-358,:

A U1 LD A D O N (T
(VAR VS I SRR VERE AT § SRRV NN

t
(%)
H
O

4
1t

-340,275
-331,255
-322,433
-313,774
-305,376
-297,203
-289,249
-281,507
-273,973
-266,640
-259, 504

.5.27)

“C:47 01/11/1995

NPV($)

-1,032, 350
-1,321,599
-1,603,106
-1,877,080
-2,143,720
-2,403,224




Ste fotes Fhie

o

0TA0 ONE

Yacsage :
: C:\COBRANGIOADN: ™. U5

5 D¢

M COST Ri20RY (COBRA v5.07) - Page 1/3
0 2C:C» CM/0R/79%0 . Reper: Treatec 0:4Y £1/11/199%
ARMY
JTOAD-N!

C: \COBRA\SF 7DEC. S+ -

Cwa'.es on Dollars)

Lategery Cost Sub-Total
V\""cv: rL.CT O
tary (onstruction 0
; ten g Corsiealton C
.furmat ton Management Account 0
CLrCTeses 0
Constrociyor o]
Cersonne
it 197, 331
Civritan tfarly Retirement 70,377
s 11an New Hires . 64,322
£ lwminated Military PCS v
Unemp ioyment 34,452
Total - Personnel 366,482
Overhead
Program Planning Support 261,767
Mothball / Shutdown 56,250
‘ota’ Overnead 318,017
Moving
Civilran Moving 3,383,296
Civilian PPS 172,800
Military Moving 0
29,179
One-Time Moving Costs 0
Total - Moving 3,585,275
Other
HAP / RSE 169, 301
Environmental Mitigation Costs 0
One-Time Unique Costs 0
Total - Other 169, 301
iotat One-Time Costs 4,439,076
One  Time Savings
Military Construction Cost Avoidances 0
iami 'y housing Cost Avoirdances 0
Milrtary Moving 0
Land Sales o
One- Time Moving Savings o]
fnvironmental Mitigation Savings 0
One Time Unyque Savings 0
ot T me Savings 0
ota’ Net One-Time Costs 4,439,076




ONE-TiMt CUST RePCRT (COBRA v5.07) -
Data As OFf 20:02 01/04/1995, Report Created

e ARMY
Caceege @ JTUAD ND
Livtar 0 e C:\COBRANUTCADNIT.CBR
. ) . RN F R TR
[ [ L 12 Y LA BV S

TOBV--ANNAARMY DIRGT DA

in Doiiars)

vd 1ues
Lategory

LoUsIrLcL e
Taty LTSIrLCTTOr
~am "y mousing Consiruct:or
formett ST Management
. d¢ Purcnases

Accoare

oz LOTRIrLCLON

EKEL AT

Livirinan RIF

Livioan tariy Retirement
Jiviitan New Hires
tliminated Military PCS
Unemployment

Tota Personne’

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Mov ing
Civilian Moving
Civilian PPS
My iitary Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total Other

Page 2/3
10:47 01/11/1995

Orne Time Savings
M:i:cary Construction Cost Avordances
tamily Housing Cost Avoidances
Mslitary Moving
Lang Sales
Cne- 1yme Moving Savings
invironmental Mitigation Savings
Une- Twme Unique Savings

“ctal One-T1me Savings

“otal Net One-Time Costs

Cost Sub-Total
0
0
0
0
0]
167, 331
70,377
0
0
34,452
302,160
261,767
56,250
318,017
3, 383,29
172,800
0
29,179
0
3,585,275
169, 301
0
0
169, 307
4,374,754
0
0
0
0
0
o]
0
0
4,374,754




ONE-TIME COS! Rt POR™ {COBRA v5.07) - Page 3/3
Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/1995

Jepariment : ARMY

Lotior Package @ JTOAD-NI.

Scenar o “ile @ C:\COBRANJTOADN:.C3R
Sta fcirs Frie : C:\COBRA\SF 7DEC. S+

ERECIHITY
RSV o
v Tty OTSITLCT

CAm. y 0SNG LoNStruct Lon
formattor Management Account
Lanag rurchases
Total Construct-on
cprsonne
Cyvilian RIF
Civilian tarly Retirement
Civilian New Hires
fl:minated Military PCS
Unemployment
‘ota Personne |

Uvernead
-Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

One-Time Savings
Military Construction Cost Avordances
Family Housing Cost Avoidances
My frtary Moving
Land Sales
One-Time Moving Savings
Fnvironmental Mitigation Savings
e Dame unique Savings

“otan Une-lime Savings

g

cta Net One-Taime Cost

Cost Sub-Total
0
0
0
0

0
0
0
64, 322
]
0]

64,322
0
0

0
0
o]
0
0
0

0
0
0
o]

o]

64,322
0
0
o
0
0
0
0

0

64,322




TOTAL MILITARY CONSTRUCTICN ASSETS (COBRA v5.07) - Page 1/3
Data As Of 20:02 C1/04/7853. Report Created 10:41 01/11/1895

LTariTent ;. ARMY

st o~ Package : JTOAD-NI-°

- o vote @ C:\COBRANCTOADN. 7. [=x
cours fote o C:\COBRANST7DEC, S7F

51 1 3K
ta VA L anc Cost Total
o Vol ent carch Avoic Cost
U5 ANNA ARMY D PCT z z C ol 0
DTN R z C o) C




BiiiV SUMMASY REPGRT (COBRA v5.07)
Data As Of 2C:2% 1°/04/1995, Report Created 10:41 01/11/1995

ceseriment : ARMM
o =uteage oo ORD Y
et oo ooe o G \CUe- s UTDADN T IBR

cltrs e Gi\CTzeL DS

2« RSONNE . SUMMARY +0OR:  “TZ+—ANNA ARMY DEPQT, PA
343 FUPGLATION (FY TG, Z--or tc 3RAC Action):
J¥<cers -+ -sted Students Civilians
Y Tl 0 3,602
-0 ~0UNNLL RLAL CGNMENTS:
1682 1397 1998 1999 2000 2001 Total
O -cers z z 0 0 0 0 0
estee N C C 0 0 o] 0
Stucents l 0 0 0 0 0 0
Covians i, 38 30 30 60 0 150
107 AL z 30 30 30 60 0 150
TOTAL PERSONNEL REALIGAYINTS (Out of TOBYHANNA ARMY DEPOT, PA):
195¢€ 1997 1998 1999 2000 2001 Total
Off.cers " 0 0 0 0 0 0
tn'sted C 0 0 0 0 s} 0
Students " 0 0 0 0 0] 0
Civilrans c 30 30 30 60 0 150
TOTAL e} 30 30 30 60 0 150

SCENARIO POSITION CHANGES: .
1996 1997 1998 1999 2000 2001 Total

Officers 0 0 0 o] 0 o 0
Entisted c 0 o] 0 0 0 0
Crvilians o} -18 0] 0 0 0 -18
TOTAL o} -18 0 o] 0 0 -18
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
15 100 0 3,434
PERSONNEL SUMMARY FOR: NADEP-N], CA
BASE POPULATION (FY 1996, Prior to BRAC Action):
Officers I~"1sted Students Civilians
18 18 0 3,230
S RSUNNE L REAL JGNMENTS:
trom Base: TOBYHANNA ~L3M. 50207, PA
195 397 1998 1999 2000 2001 Total
©Cers o 0 0 0 0 0
sleu C C 0 0 0 0
Slocents N o 0 0 0 0 0
(v hans : 30 30 30 60 0 150
A iC 30 30 60 0 150
TUTAL 2 RSUNNEL RLALIGWY.N'S (into NADEP-NI, CA):
rl 1957 1998 1999 2000 2001 Total
N7f-cers z 0 0 0 0 0 0
stee z C 0 0 o] 0
SIS C o] 0 0 0 0
Coans 3 3C 30 60 0 150
\ 3C 30 30 60 0 150



PERSONNEL SUMMARY REPORT (COBRA v5.07) - Page 2
Data As Of 20:02 01/04/1995, Report Created 10:4%1 01/11/1995

Jepartment : ARMY
“lotaon Package @ JTOAD-Ni-?
Toaetar ot e 1 UA\CUB%AN. OADND

O Y

wonou

SAN 2GR, ATTON (Afrer SnAL Acy or s

ey

a
n

o
s

Si.cents

N
~

Civilians



JTAC PTRSUNN: IMPACT REPORT (COBRA v5.C7) - Page 1/3
~souf 20000 UT/04/7655, Report Createc 10:47 01/11/1995

cLATTTeT : ARMY
Gecease : JDAD NS
L= Z:A\COBRA TIDADNITLIBR
Doty e J\COBRRAN L /0L CLST
~ate  59¢ "G6397 G638 1999 2000 2001 Total
AN - Ll TN R ACIONING T c C 30 30 60 0 15C
avoy et cement C.30% G 3 3 3 6 0 15
RS ar Tl oreTen v Lo% c Z 2 2 3 0 9
v 3 el 5.CCh% c 5 S 5 9 0 24
N VR D C 2 2 2 4 0 10
5o MCL g Ttne rema ger? C 8 18 '8 38 0 92
s vt ous Ava an e C e 12 12 22 0 58
DIGTUTAN SOSITIONS ELIMINATED 0 18 0 0 0 0 18
cary Xel-rerent 10.00% C 2 0 0 0 0 2
xeguiar <et:rement 5.00% 0 1 c 0 0 0 1
Tov Trar Tuarrcver 75.007% 0 3 ¢ 0 0 0 3
Crvs Not Mov-ng (RIfs)+- 0 1 c 0 0] 0 1
vroority acementd 6C.00% 0 1N 0 0 0 0 11
Civilians Avairianle to Move o] 0 0 0 0 0 0
Crvrlrans Moving 0 0 0 0 0 0 0
Civiliar RIfFs {the remainder) 0 0 0 0 0 0 0
CZIVICIAN POSITIONS REALIGNING IN 0 30 30 30 60 0 150
Civ:lians Moving 0 18 18 18 38 0 92
New Civilians Hired 0 12 12 12 22 0 58
Other Crvilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 ) 3 3 6 0 17
TOTAL CIVILIAN RIFS o] 3 2 2 4 o] 11
TOTAL CIVILIAN PRIORITY PLACEMENTS# o 11 0 0 0 0 1
TOTAL CIVILIAN NEW HIRES 0] 12 12 12 22 0 58

* fLarly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
W1lling to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Prioraty Placements nvolve a Permanent Change of Station. The rate
of PPS placements involving a PCS 1s 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3
Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/1995

Tevariment : ARMY
cuoee ~ackage : JTOAD- NG
©or s e Ci\COBRAN L TDADND T

curs coae o Co\COBRANSY /OHL S

saner COBYSANNA ARMY DE20T 0 P4 Qate

Dol UAN SUSITTIOND e AL LGN NG

9
rar y Retirement” e
<eG. ar rRetirement™ 5.00%
Crvs han Turnover® 15.0C%
. vs Not Movaing (RlFs) 6.00%

Civiiians Moving (the remainder)
Civiiian Positions Available

LIViLIAN POSITIONS ELIMINATED

car’y Retrrement 1C.00%
~eG. .4ar Retirement 5.00%
Covrirar Turnover 15.00%
Lrvs Not Moving (Rifs)™ 6. 00%
Priority Placement# 60.007%

Civilians Available to Move
Civilians Moving
Civalian RIFs (the remainder)

CIVILIAN POSITIONS REALIGNING IN
Civilians Moving
New Civilians Hired
Other Civilian Additions

TOTAL CIVILIAN EARLY RETIRMENTS
TOTAL CIVILIAN RIFS

iOTAL CIVILIAN PRIORITY PLACEMENTS#

TOTAL CIVILIAN NEW HIRES

.0C%

3

"996

OO0 OODOOOOO OO OOOOH

[oNoNoNe]

[«NoNoNa

—
[AN]

—

—
QOO ~ 2 w-—-2MNm

w oo0oo

—
o —

"388

OCO0OOQOQOOOOOO

[oNoN ol

conNw

999 2C00 200"

w
N DN DN WO

—_

[olojoloNoNoloNele)

coNvwW [oReNoNal

6C

R’)&h\owm

OO0O0OO0ODOOO0OOO0O

OO PO [oNoNoNe

OO0 OCOoOOCOO [eNeoRoNeNoNoN®]

[+ ReReNa) [=NoNoNal

Total

15

9
24
10
92
58

1

-
COO = =(Ww~—~=N0D

[oNoNoNe]

— —d -3
(= |

* farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements i1nvolve a Permanent Change of Station.

of PPS placements involving a PCS is 50,002

The rate
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SERSCONN:
Jeparit e : ARMY

Totier =zzezge : JTOAD-NI-T
S e

mane: _ov=ANNA L ARMY DD

~ers Movec .-

ta VTR

RIS C L.CC%
95/ 0 C.C0%
358 C C.IT%
35y C C.30%
~2CC C C.00%
2001 C C.00%
“OTALS o G.00%

dase: NAJEP-Ni, CA

Pers Movea In

Year Total Percent
1996 0 0.00%
1997 30 20.00%
1998 30 20.00%
1999 30 20.00%
2000 60 40.00%
2001 0 0.00%

TOTALS 150 100. 00Z

=h

: C:\COBRANJGTOADN] . CBR

e JACC3RANS: 7LrCL ST

MoLon

et ane

42.2C7%
20.00%
#0.0C%
0.00%
0.00%
0.00%

100. 00%

MiiCon
TimePhase

100.00%

Repor

vEARLY PERCENTAGES (COBRA v5.07)
zta As Of 2C:C2 07/04/7655,

: Created 10:41 01/11/1995

~ers Movec Out/t iiminated

‘ctal

Pers Moved Out/Eliminated

Total

ShutDn
Fercent TimePnase
0.00% 0.007%
28.57% 28.572
17.867% 17.867%
17.86% 17.867%
35.71% 35.71%
0.00% 0.00%
100.00Z 100.00%
ShutDn

Percent TimePhase
0.007% 16.67%
0.00Z 16.67%
0.00% 16.67%
0.00% 16.67%
0.00% 16.67%
0.002 16.67%
0.00% 100.00%



CUNSTRGCTION
VAR A

TL DAL ARY
“ vt
L v Ret re
Clv MOVING
“er Dhem
2OV M-les
—ome Purcn
HHG
M:sc
House Hunt
PPS
RITA
FREIGHT
Hace 10g
ire\ght
vericles
Driving
Unemp loyment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
f1.m PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONF-TIME

TUoAr Aee=UrR ATIONS DETALL RIPORT (COBRA v5.07) - Page /S
Data As 04 20:02 01/04/1995, keport Created 10:41 01/11/1995

1 ARMY

: o 0A0 N
: C\COBRAN
: C:\COBRA\

T99¢

o]
Sooo QOO OO leNeNoNoNoNoNeNe (e (]

(@] OO0 00

O OO O

JTOADNIT.C3R
SF7DEC. SFF

*997

'
1
'
i

YO

1,066

—_
owog NNOO - b

[oNeoRaNal

o

30

824

1998

[sNeN ]

[eNoNoNa)

8 o

nNO OO

2000

72
25

167

479
305

161

239

—~
NOoOOoOWWw

1,651

2001

[ ap e ]

[

(s NolNeNo QOO0 [eNeoNoNeoNeoNoNaNe] o

o [ NoNeNe]

[eNeoNaoloNe)

Total

197
70

404
46
1,160
740

390
173
578

fooc\ﬁ

262

ocooo o

o

169

4,439




clzriment

racaage
: C:\COBRANCTOADN *. 133
: Co\CUBRAN

PRSI €]

. Sa’ary
REEAE AN
. iretaker

~r <SUNNE .

- Sa ary

Sa‘wary
~z.se Allow
- q

V-ssion
~-sc Recur
.~ aue Other
TlTAL RECUR

"CTAC COST
ONZ-TIME SAVES

CONSTRUCTION
MILCON
tam Housing
0&M
1-Time Move
MIL PERSONNEL
My1 Moving
OTHER
_and Sales
favironmental
“-Trme Other
TOTAL ONE-TIME

RECURRINGSAVES
----- ($K)-----
“aM HOUSE OPS
O&™
IPMA
=28
_~1que Operat
v Sa]ary
C-AMPUS
v _ PERSONNEL
if Salary
. Salary
Cowse Allow
_ R
COCTRInEenNt
Mossion
“-sc Recur
. hque Utner

< CUR

AV INGS

TOTAL APP~CIPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9
Data As C< 20:02 01/04/1995, Report Created 10:41 01/11/1995

: ARMY

STOAD-N! ~

T95¢€

<y o

I

[eNoNe] W W

OQOoOoOoO0

86

1996

[oNeNe)

CHr OO O

SF7DLL.S

"557

(93]

OOy or @

,
(%)

-

<2

[o NGNS

[ ReNeNel

1,202

1997

o

[eRoN«Nal

1997

1
\

41

8

16

4

(oM o]

OO OO

1998

[eNoNa] O OOy~ O

- OO0

1,095

1998

oo

o

coo0o

1998

49
44

828

loNeNe]

e oN o]

921

1999

OCOOOOOO

[e R oo

[N e NeXe)

1,218
1999

o oo

[N oNeNe

1999

72
72

828

QOO

NOOOO

972

o

oo oo

2001

OO OOCP»O

[eNeNel

OO0 H>O

[eNoNe)

[ea]
~J
HOOO

o
~J
H

QOO

_
-_J
-
PO OO

-
—
p=1




Depariment

Ccticn Package :
: C:\COBRA\GTOADNI1.CBR

Scenario File

N

tiC oFeLrs s
NeTIMEONET
r S
TONSTEOCTION
. T,
4

~ W’YOV ».~_g
o niR

~AP / RSt
Lnvironmental
.nfo Manage
i-Time Other
.ang

TOTAL ONE-TIME

RECURRING NET
S ($K)- -
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
M1l Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Jnique Other
TOTAL RECUR

TOTAL NET COST

e !

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9
Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/1995

: ARMY

JTOAD-N!-"

C:\COBRANSF 7DEC. S -

T95¢

T35/

14
348
Cnn

oo

WO OO O

753

"398

[ ]

45
668
78

1998

1599

(&N &)

48
668
66

1999

-72
334

-828

2000

«©

96
1,409
84

-107

200

oo

OQOOO

[eReoNoNeNoNel

2001

-130
517

-828
0

-440

268
3,585
417




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4/9
Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/1995

vedariment : ARMY

i o rackage : o OAD-NI-G

oA e 1 C:\COBRANCTOADN & .CBR
Sotates rale @ C:\COBRANSF 7DEC.SFF

Zaae:r OZYRANNA ARMY DEPCT, A

coTIMe 0SS = T55/ T55¢8 1999 200C CCh Tetal
B IO I .- - - R ———— ——— ——— oo
NLTRLUTION
N 2 z z 0 C ¢ c
2T ees g < z 0 0 C 0
g PLrcn C C S 0] 0 0 0
4
L. DACARY
ROy c 54 36 36 72 0 197
. et re C 2’ 12 12 25 0 70
CLOMUVING
“er Drem C 79 79 79 167 0 404
~ N M- lesg C S S 9 19 0 46
—ome Purcn ¢ 227 227 227 479 0 1,160
coala o 45 145 145 305 0 740
Mige 0 12 12 12 26 o] 64
mouse Hunt o] 76 76 76 161 0 390
PPS 0 173 0 o] 0 0 173
RIIA 0 113 13 13 239 0 578
FREIGHT .
Packing 0 4 4 4 9 0 23
Freight 0 1 1 1 3 0 6
Vehicles 0 0 0 0 0 o] 0
Driving 0 0 o] 0 0 0 0
Unemp loyment 0 9 6 6 12 0 34
OTHER
Program Plan 86 64 48 36 27 0 262
Shutdown 0 16 10 10 20 0 56
New Hires 0 0 0 0 0 0 0
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 o] 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0] 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
El'm PCS ¢} 0 0 0 0 0 0
WAl .
AT/ RSH 0 48 30 30 60 0 169
tnvironmental 0 0 0 0 0 o] 0
I~fo Manage 0 0 0 0 0 0 0
Time Other o] 0 0 0 0 o] 0
"OTAL ONE-TIME 86 1,053 811 799 1,626 0 4,375



Depariment : ARMY
: v Pacwage @ JTOAD-NT 7
ceo e o Ci\COBRANCTZADNIT.CBR
swe ccies - ooTe o Co\COBRANS 727, §7¢
Gasor USYAANNA ARMY DEoC T -l
~2 (LR INGCOS™S 155¢ “39/
VS - -
CAv <DUSE 095 c 0
AV
Y o
308 z 0
Jgue Uperat c 0
Cov Sa!ary C 0]
CrAMPUS C 0
Laretaker C 0
v =2 RSUNNE
Jif Salary o C
Saiary z C
qouse A iow C 0
OTR
Mrgsor o ]
Misc Recur 0 0
onque Otner C 0.
i0TAL RECUR 0 0
TOTAL COSTS 86 1,053
ONE-TIME SAVES 1996 1997
----- ($K)-~---- ——— ———
CONSTRUCTION
MILCON 0 0
Fam Housing 0 0
o&M
1-Tme Move 0 0
MIL PERSONNEL
M11 Moving 0 0
OTHER
Land Sales 0 0
Environmental 0 0
1-Twme Other 0 0
TOTAL ONE-TIME 0 0
RECURRINGSAVES 1996 1997
————— ($K)----- ——— -
FAM HOUSE OPS 0 0
0&M
RPMA 0 18
B80S 0 16
unique Operat o} 0
v Sa'ary S 414
AV L < o
Moo T RSONND
Ut Dd.dry - 0
©at Salary . 0
nouse A low v 0
RARTEN
“rocurement 9 0
Mrssion C 0
Misc Recur ] 0
Jnigue Otner o 0
TOTAL RECUR 0 449
TOTA: SAVINGS C 449

AZPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9

Data As Of 20:02 01/04/1995, Report Created 10:41 01/11/1995

1998

(=]

[eNeNoRo)

1998

49

1999

e R oloNa) o (=] oo

1999

72

2000

[eN o) [oNeoleNoNoNo

=N oNoNe)

1,626

2000

o

oocoo

2000

107
100

828

[0l e B

VOO OOo

1,03

1,035

2007

OO0 COoOO

[oNe

o

OO0

2001

o

o NoNeNal

2001

130
156

828

[eleN e

P OOOO

1.1

1,114

- O00O0

4,49

4,491

[eleNoNe) [N ool

o

1,114




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9
Data As Of 20:02 07/04/1995, Report Created 10:41 01/11/1995

Jepdrimenrt : ARMY
: © Caceage @ oo OAD NI T
sroooc et Lo \COBRANG TUAONT 7.4
cuen e r TAACO3RANS e T
“oner  UBY-ANNA ARMY Droct oLa
DN N T EEY, "5%0 1999 206CC 2581 Total
(Se s - R - ---- ---- ---- e
JUNSTRUCTION
vIOTN c c C 0 0 0 0
sar mousing G 0 0 0 0 0 0
i
Liv Ret: r/R]F 0 74 48 48 96 0 268
v Mov g 2 34C 668 668 1,409 0 3,585
Uiner 86 SC 64 52 60 0 352
© = SUNNT
¥ Mov-'ng 0 0 C 0 0 0 0
che g ADt C &8 30 30 60 0 169
v ronmental S g C 0 0 0 0
Info Manage 0 0 0 0 0 0 0
- Time Other o} 0 0 0 0 0 0
L and 0 0 0 0 0 0 0
CCTAL ONE-TIME 86 1,053 81 799 1,626 0 4,375
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)----- -—-- - ——— —— —— ———— ———— —————
r AM HOUSE OPS 0 0 0 ] 0 4] 0 0
0&M
RPMA -0 -18 -49 -72 -107 -130 -376 -130
B80S 0 -16 -44 -72 -100 -156 -390 -156
unique Operat 0 0 0 0 o] 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 -414 -828 -828 -828 -828 -3,726 -828
CHAMPUS 0 0 0 0 0 0 0 0
M]IL PERSONNEL
Mi) Salary 0 0 o] 0 0 0 0
House Allow 0 0 0 0 0 0 0 0
QTHER
Procurement 0 0 0 (o] 0 0 0 0
Mission 0 o] 0 V] 0 0 0 0
Misc Recur 0 0 ] 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 o]
TOTAL RECUR -0 -449 -921 -972 -1,035% -1,114 -4,491 -1, 114

'0TAL NET COST 86 604 -110 -173 591 -1,114 -116 -1,114




APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9
Data As 07 20:02 01/04/1995, Report Created 10:47 (i/11/1995

L=lariment : ARMY
..t o Fackage : JTOAD-Ni-~

cz2ario code o Co\COBRA\UTDADNT L CBR
cmosotes - et Co\COBRANSY /D8 50

e N NL LA
TIMEUULTS 199¢ 957 998 1999 2028 2007 Total
Sy : - - e e s
N U{TTON
N C z 0 0 c o} 0
cam mouLs g 0 G 2 0 c 0 0
ang “uren G o] 0 0 C 0 0
TIV SALARY
v RIbg C 0 0 0 c 0 0
D Retre c ¢ 0 0 5 ¢} 0
_o 4 MOV ING
G e c c 0 0 c 0 0
“v M les L S 0 0 c 0 0
ume Purcr G C 0 0 0 0 0
RIA® 0 0 0 0 0 0 0
Masc 0 0 0 0 0 0 o]
House Hunt 0 0 0 [¢] 0 0 0
ons C 0 0 0 C 0 0
RITA 0 0 0 0 0 0 o]
“REIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 ¢} 0
Vehicles 0 0 0 [¢] o] 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 o] 0 o] 0 0 0
Shutdown 6] o 0 o] 0 0 0
New Hires 0 13 13 13 24 0 64
i'me Move 0 0 0 0 0 0 0
1L PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 g 0 0 0 0 0
HHG o} 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
t1wvm PCS o} ¢] 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 6] 0
tnvironmental 0 0 0 0 0 0 0
“iL Manaye 0 0 0 0 0 0 0
Time Other 0 0 0 0 0 0 0
A ONE T iME o) 13 13 13 24 0 64
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Jepariment 1 ARMY

Jot e Pacxkage @ JTOAD-ND T

Sce~ar-¢ Frie : C:\COBRA\CTOADNI,(BR
>ic rcirs to1e @ C:\COBRANSY 7DEC. St -

“ase:  NADE=-ND, CA

~ 0w INGEOSTS EE 1967 1998 1999 2060 2001 Total Beyond
(LR .- ---- ---- ---- ---- it
CAM =(uSE OPS C 0 0 0 0 0 0 0
DEM
. Z 9 C 0 0 0 o] 0
ot z 1€ 271 406 - 674 674 2,161 674
e dperat o C c 0 C 0 0 0
C'v Sa ary o 0 e 0 0 0 0 0
CAMPUS z 0 o 0 o] 0 0 0
Larelaner C o C 0 0 C o] 0
VIS <SONNT
St La ary o s C C S 0 0 0
Saary c 0 0 0 0 0 0 0
noLse A 0w ° ol 6] 0 0 0 0 0
UTHER
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 o]
unigque Other o} 0 0 0 0 0 0 0
TOTAL RECUR 0 136 271 406 674 674 2,161 674
TOTAL COSTS 0 149 284 419 698 674 2,225 674
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 Total
----- ($K)----- -—-- ———— -—— ———— ——— ———- —————
CONSTRUCT |ON
MILCON 0 0 0] 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
O&M
1-Time Move 0 0 o] 0 0 4] 0
MIL PERSONNEL
M1l Moving 0 0 0 0 o 0 0
OTHER
Land Sales 0 0 0 0] 0 0 0
Environmental 0 0 0 0 0 0 0]
1-Twme Other o} 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001 Total Beyond
L ($K) - - - - - - - i
¢ AM HOUSE OPS 0 0 0 0 0 0 0 0
Q%M
RPMA C 0 0 0 0 0 0 0
BOS C o] 0 0 0 ¢} 0 0
uniaque Operat 0 0 0 0 0 0 0 0
Civ Saiary 0 0 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0 0 0
M, PERSONNE L
04 Salary 0 o 0 0 0 0 0 0
e daiary ¢ 0 o} 0 0 0 0 0
House Aliow 0 0 0 0 0 0 o] 0
OTHER
Procurement 0 0 0 0 0 0 0 0
MLy on C 0 0 0 o] 0 0 0
Mo Regnr o 0 o] 0 0 0 0 0
Cguwe Uther o} 0 0 0 0 0 0 0
“OTAC RECUR C C o] 0 0 0 0 0
TTAL SAVINGS o 2 0 0 0 0 0 0
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INFORMATION

Jepariment : ARMY
o Caceeage SCAD-N!
BIETET S ‘e C:\COBRACTIADNT T.CBR
"y ve o C:\CUBRANST 708C.S7F
\ sems i ON SrNE AL SONAR DD
MoGe  vears dme o0 v 19Ge
Yoce

Summary:

coes tme-Pnasintg oF Lenstruction/Shutgown:

Yes
Stratugy:

Rea

Reaignment

(_;".i?i(jf‘.:

"RANSFER 277,000 DLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) FROM

CBYHANNA ARMY Ot POT

TG NAVAL AVIATION DEPOT NORTH ISLAND.

INPUT O SCREEN TWO - DISTANCE TABLE
*rom Base; To Base: Distance:
TOBYHANNA ARMY DEPQT, PA NADEP-NI, CA 2,763 mi
INPUT SCREEN THREE - MOVEMENT TABLE
iransfers from TOBYHANNA ARMY DEPQOT, PA to NADEP-NI, CA
1996 1997 1998 1999 2000 2001
Officer Positions: 0 0 0 0 0 0]
Enlisted Positions: 0 0 0 0 0 0
Civilian Positions: 0 30 30 30 60 0
Stugent Positions: 0 0 0 0 0 0
Missn kgpt (tons): 0 0 0 0 0 0
Suppt Egpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION
Name: TOBYHANNA ARMY DEPOT, PA
‘otal Ufficer Employees: 15 RPMA Non-Payroll ($K/Year): 13,130
iotal tnlisted Employees: 100 Communications ($K/Year): 419
iotal Student Employees: 0 BOS Non-Payroll ($K/Year): 5,920
‘otal Crvitian tmployees: 3,602 B80S Payroll ($K/Year): 13,064
Mil tamilies Living On Base: 95.4Z2 Family Housing ($K/Year): 373
Liv: ans Not Willing To Move: 6.0%2 Area Cost Factor: 1.20
M icer tHousing Units Aval: 0 CHAMPUS In-Pat ($/Visit): 0
SnLoMted Houwsing Umits Avac e 0 CHAMPUS Out-Pat ($/Visit): 0
0ta Base Fachlithres(KSt): 4,231 CHAMPUS Shift to Medicare: 0.0%
B crovA (3 /Monun ) 61 Activity Code: 42780
e ntoe VHA ($/Month ) 15
e er Rate ($/Day): 6 Homeowner Assistance Program: Yes
reourt Lost (8 on/Mrte): 0.07 Unique Activity Information: No
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1
t
t
'

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recyrring Save($K):
Land (+Buy/-Sales) ($K):
Construction Scheduie(Z):
Shutdown Schedule (Z):
Mi1Con Cost Avordnc($K):
fam Housing Avoidnc($K):
Procurement Avoidnc($K):
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2nariTent 1 ARMY
Ltu =acsage @ o 0AD NI
coar oo Te n CACOB3RANCTOADND YL IBR
srewoc e CALUBRANS: JorCL St
APl somteN SIx BAS: “: RSUNNIL NFORMATION
e TCBYHANNA ARMY DERQT, 2A
53¢ 997 1998 1999 2000 2001
CoTee surad Liange: C 0 0 0 0 °
Coece Struc Lnange: o 0 0 0 c- 0
soece Struc (nange: C 0 0 0 0 0
Li. rorce Struc Change: C 0 0 0 0 0
¢ scenario Cnange: C ¢ 0 o] 0 0
-~ >cenario Change: o} o] 0 0 0 0
s dterar:c Cnange: C -18 0 0 0 0
¢ Crange(Nc Sal Save): ¢ 0 0 0 0 0
: Jrarge(No Sa’ Save: C 0 0 0 0 0
v mange(No Sa  Save): 9 0 0 0 0 0
Lareta<ers  Military: 0 0 o] 0 o] C
Caretakers - Civilian: 0 o] 0 0 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL
ercert Officers Married: 77.00Z2 Civ Early Retire Pay Factor: 9.00%
“ercent tnlisted Married: 58.50% Priority Placement Service: 60.00%Z
:nlisted Housing Mil1Con: 91.00Z PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civilian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00Z
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/vear): 45,998.00 Max Home Purch Reimburs($): 11,191.00
Civilian Turnover Rate: 15.002 Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00%2 HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.002 HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00%
SF File Desc: SF7DEC. SFF RSE Homeowner Receiving Rate: 12.00%
STANDARD FACTORS SCREEN TWO - FACILITIES
RPMA Burlding SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00%
BOS Index (RPMA vs population): 0.54 Info Management Account: 15.00%
(Indices are used as exponents) Mi1Con Design Rate: 10.00%
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00%
Taretaxer Admin(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00%
Motrnopall Cost ($/SF): 1.25 MilCon Site Preparation Rate: 24.007
Avy sacheior Quarters(SP): 388.00 Discount Rate for NPV.RPT/ROI: 2.75%
Avg -amily Quarters(SF): 1,819.00 Inflation Rate for NPV.RPT/ROI: 0.007
APPD: T URPT Inflation Rates:
98¢ 2.90% 1997: 3.00%Z '998: 3.00% 1999: 3.00% 2000: 3.007 2001: 3.007%
TAN R S AUTORS SCREEN Tkt TRANSPORTATION
VYater©a /Assigned Person(lb): 10 Equip Pack & Crate($/Ton): 284.00
w(Goer OFf famly (Lb): 14,500.00 Mil Light Venicle($/Mile): 0.09
G ee T sams y (LD 9,000C.00 Heavy/Spec Vehicle($/Mile): 0.09
4G <er Mo Single (Lb): 6,400.00 POV Reimbursement($/Mile): 0.18
G Qe Chvilian (Lb): 18,000.00 Avg Mi1 Tour Length (Years): 2.90
“ota’ HHG Cost ($/100Lb): 35.00 Routine PCS($/Pers/Tour): 4,665.00
Ao Transport ($/Pass Mile): 0.20 One-Time Off PCS Cost($): 6,134.00
Voue e ($/Drrect Employ): 700.20 One-Time Enl PCS Cost($): 4,381.00
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DEPARTMENT OF THE ARMY
OFFICE OF THE UNDER SECRETARY
WASHINGTON. D.C. 20310-0102

i 6 DEC 1954

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE
(LOGISTICS)

SUBJECT: Joint Cross-Service group for Depot
Maintenance (JCSG-DM) BRAC-95 Alternatives

Your November 22 memorandum seeks a ''quick look"
analysis of the JCSG-DM initial depot maintenance
analysis. Among other things, JCSG-DM recommends depot
maintenance closure at Red River and Letterkenny Army
Depots.

As part of the Army's own BRAC-95 analysis of five
Army depots, these two activities were identified as
study candidates for potential closure. Although we
have reached no final decisions, analysis thus far
suggests that Red River as a closure candidate is much
more feasible than Letterkenny. The following, in no
particular order, conveys some of our current thinking:

- The Army's operational blueprint which guides our
BRAC analysis requires that sufficient depot capacity be
retained to meet our CORE capability requirements,
centered by commodity group--aircraft, communications-
electronics, ground combat vehicles, and missiles. This
scheme also provides an alignment, synergy and life
cycle linkage with the four major AMC commodity com-
mands. Closure of Red River alone forces us to accept a
substantial shortfall of combat vehicle capacity against
our full wartime requirement. In this commodity area,
alone, additional closure of Letterkenny compounds the
CORE shortfall, commodity area, possibly requiring

further expansion of Anniston's capabilities. It also
breaks our desired alignment with the commodity commands
(MICOM).

- Both depots are multi-mission and include major
ammunition storage capabilities which we must retain.
The two depots differ substantially in their physical
configurations. Red River is contiguous to Lone Star
Army Ammunition Plant; therefore, the maintenarice
portion can be closed and its ammunition storage and
other tenants can be accommodated by becoming part of




[N

Lone Star. Letterkenny, however, is a ''stand-alone"
installation. Closure of the maintenance facilities
will still require 18,100 acres of ammunition storage
and the asociated staffing to be retained.

- Finally, closing Letterkenny would significantly
complicate ongoing consolidation of virtually all
tactical missile workload directed by BRAC-93. As you
know, this consolidation was directed after DoD sub-
mitted its plan to close Letterkenny. Apart from the
missile consolidation, arguments for closure tocday do
not seem to be any more compelling than those previously
rejected; and in fact, DoD would lose the synergy and
efficiencies we hoped to gain by consolidating missile
maintenance workload and missile storage. We have
examined scenarios which would retain and "enclave'" this
missile maintenance at Letterkenny while closing the
remainder, but these do not appear promising at this
point in time.

We will continue our COBRA analysis of se two
depots. '

~. ;;uM[W)@F/
o
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DEPOT MAINTENANCE
JOINT CROSS SERVICE GROUP
RECOMMENDATIONS

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data
provided by each of the services. The analysis has resulted in a recommendation of two possible
alternatives.

RECOMMENDATION NUMBER 1

MINIMIZE SITES #1 RUN: This alternative recommendation closes eight sites and
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pear!
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport.

Based on the closure of LEAD and RRAD, the following major impacts affecting Army
workloads is:

- Tactical missiles from LEAD to three locations

-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs

-- ALC Ogden 140,000 DLHs

-- MCLB Barstow 48,00 DLHs
- Self-Propelled Artillery (416,000 DLHs) from LEAD to ANAD and Towed
Combat Vehicles to MCLB Barstow (42,000 DLHs)
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs from Ground
& Shipboard Communications and Electronic Equipment Radio Communications
from the Marine Corps and Special Interest Items (TMDE) from ALC San

Antonio.

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRISTI ARMY
DEPOT (CCAD) to other services. ANAD will move small arms to MCLB Albany (232,000
DLHs).

RECOMMENDATION NUMBER 2

MINIMIZE EXCESS CAPACITY #1 RUN - This alternative recommendation closes
eight sites and reduces excess capacity by approximately 36M DLHs. The eight sites are
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Air
Logistics Center (ALC) San Antonio. ALC Sacramento, Naval Aviation Depot Jacksonville. ang
two of the following three facilities tfrom Naval Shipyard Long Beach, Naval Shipyard
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface Wartare Center Louis\:.e




or Naval Undersea Warfare Center Keyport.

Based on this recommendation, the Army workloads that shift as a result of ¢closing LEAD and
RRAD are the same as in MINIMIZE SITES #1 above.

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento
with the depot becoming the single site depot for radio communications,
electronic warfare, and satellite control/space sensors.

Recommended workload consolidations not resulting from closures, remains the same as in
MINIMIZE SITES #1

The alternatives that have been provided by JCSG-DM are very similar to those that are being
studied by Army. Presently, ARMY is preparing an "initial response” to OSD providing
comments as to the validity of the proposed recommendations. Tasking document has be
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go
forward until released by appropriate ARMY leadership.




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking

URGENT#*#**48 Hour Turnaround Required ***URGENT

)7 Es 199
Date:

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Departrent of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)693-9322. 1f you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

1. Transfer from Tobyhanna Army Depot to NADEP-NI 271,000 DLH's for
avionics/electronics workloads. This workload requires 168 personnel to accomplish the
mission. The square footage requirement is being determined and will be provided under
separate cover (12-19-94). This workload was not previously directed to the USAF as
indicated by the JCSG-DM matrix.

JCSG-DM Alternatives: Army Loser / Air Force Gainer

1. Non-applicable to USAF




The U.S. Army Materiel Command has compiled data as to personnel required, facility
space utilized to accomplish the mission, and short tons necessary to move from
Tobyhanna to the gaining location by commodity. The necessary data to support this
move 1s included in this packet.

Army request your assistance in identifving USN/USMC input as to your requirements to
accept the mission and any construction/renovation that will be necessary at the gaining
location. Additionally, request that vou forward COBRA screen four data on the gaining
location to the Army TABS point of contact. All data provided/exchanged should be
certified by appropriate authority.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belef.

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study




e
Department of the Army
The Army Basing Study
BRAC 95 Scenario Development Data Call Tasking
URGENT***48 Hour Turnaround Required ***URGENT
. }/ ,,
Date V3 Tro 1004 A
f&l) ) }{ \ -1
To.  Department of the Navy @"C 05" G 40
Base Structure Analysis Team //{/ U‘UI . ke “ N
POC: CAPT Bob Moeller : O DT ﬂ/’u A
c

FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Eckhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below. -

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken Responses can be FAXed to The Army Basing Study (TABS) office
(DACS-TAB) at (703)093-9322 If vou have any questions please contact Mr Ronald P
Hamner at (703)693-0077.

JCSG-DNM Alternatives: Army Loser / Navy Gainer

I Non-Applicable to the NAVY

JOSG-DMN Alternatives: Army Loser/ Air Force Gainer

I Transfer from Tobvhanna Armyv Depot 1o Air Logisties Center - SM 79.000 DELH's tor
radar (Ground and Shipboard Comm & Electronic Equip) This workload requires 02,940
square feet plus an additional 27.000 square feet of open associated area used in
conjunction with the test site and antenna pattern range  The required personnel for the
mission workload 1s S4 persons




2 Transfer trom Tobvhanna Armv Depot to Air Logistics Center - SM 8.000 DLH's for
navigational aids  This workload requires 1,500 square feet and 5 personnel to accomplish
the nussion

3 Transter trom Tobvhanna Armyv Depot to Air Logistics Center - SM 8.600 DLH's tor
clectronic optics/mght vision workloads  This workload requires 37.050 square feet and 5
personnel to accomplish the mission

The U.S. Army Materiel Command has compiled data as to personnel required. tacility
space utilized to accomplish the missions, and short tons necessary to move from
Tobyhanna to the gaining location bv commodity. The data is included ini this packet tor
vour utilization

Army request your assistance in identifying USAF input as to your requirements to accept
the mission and any construction/renovation that will be necessary at the gaining location.
Additionally, request that you forward COBRA screen four data on the gaining location to
the Army TABS point of contact. All data provided/exchanged should be certified by
appropriate authority.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

-

e

CHAEL G. JONES - B
Colonel, U.S. Army : :
Director, The Army Basing Study




Department of the Army
The Army Basing Study

BRAC 95 Scenario Development Data Call Tasking
URGENT***48 Hour Turnaround Required ***URGENT

13 BEC 1994

Date:

To:  Department of the Navy
Base Structure Analysis Team
POC: CAPT Bob Moeller
FAX (703)756-2174

Department of the Air Force
AF/RTR 1670 Air Force Pentagon
ATTN: LTC Louise Elkhardt
FAX (703)693-9707
Washington, D.C. 20330-1670

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” to the Department of the Navy
or Air Force. In addition, this FAX contains blank COBRA data screens and a
certification form, which are to be completed for each of the identified alternatives
identified below.

A response is requested within 48 hours. Negative responses are required if no action is
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office .
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P.
Hamner at (703)693-0077.

JCSG-DM Alternatives: Army Loser / Navy Gainer

. Non-Applicable to the NAVY.

~ JCSG-DM Alternatives: Army Loser/ Air Force Gainer

I. Transfer from Tobyhanna Army Depot to Air Logistics Center - SM 79,000 DLH's for
radar (Ground and Shipboard Comm & Electronic Equip).

2. Transfer from Tobyhanna Army Depot to Air Logistics Center - SM 8,000 DLH's for
navigational aids.




3. Transfer from Tobyhanna Armv Depot to Air Logistics Center - SM 8 000 DLH's for
electronic optics/night vision workloads.

The U.S. Army Materiel Command has compiled data as to personnel required. facility
space utilized to accomplish the missions. and short tons necessary to move trom
Tobvhanna to the gaining location bv commodity. The data is included 1n this packet tor
your utilization.

Army request your assistance in identifying USAF input as to your requirements to accept
the mission and any construction/renovation that will be necessary at the gaining location.
Additionally, request that you forward COBRA screen four data on the gaining location to
the Army TABS point of contact. All data provided/exchanged should be certified by
appropniate authority.

I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief. '

MICHAEL G. JONES
Colonel, U.S. Army
Director, The Army Basing Study




~§-Q2-1995 17:19 FROM  HQ USAF REALIGN AND TRANS TO

REVISED MANPOWER DATA

*7H-56939322

P.2a3/283

ARMY -
Direct Blilets Otfered Biilets Requested
Worldoad From To Hours By Army By Alr Force
Tactical Missiles LEAD ALC-00 140000 87 87
Landing Gear CCAD ALC-O0 11000 7 7
Radar TOAD ALC-SM 78000 54 49
Navigation Aids-- --- TOAD- - - ALC-SM - 8000 5 5.
Electronic Op . TOAD ALC-SM 8000 5 5
Total 248000 158 959

1. Please delete previously clted one-time training and shop rearrangement costs. There is
insufficient data to determine these costs at this time. They can be more accurately ditermined
when site surveys are conducted.

2. The previously transmitted timeframes for transferring woridoads still pertain.
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J’QILI—B2-1995 17:19 FROM HQR USAF REALIGN AND TRANS TO *?PH-96939322 P.003/883

REVISED MANPOWER DATA

ARMY
Direct  Bllists Offered Billets Requesied
Workload From To Hours By Army By Alr Force

Tactical Missiles LEAD ALC-00 140000 87 87

Landing Gear CCAD ALC-O0 11000 7 7

Radar TOAD ALC-SM 79000 54 - ; 49
Navigation Aids TOAD ALC-SM 8000 5 5/
Electronic Op TOAD ALC-SM 8000 5 5V

. T - e — et
Total 246000 158 1=53==%

1. Please delete previously ciied one-time training and shop reammangement costs. There is
insufficient data to determine these costs at this time. They can be more accurately determined
when site surveys are conducted.

2. The previously transmitted timeframes for transferring workloads still pertain.




DEC-14-1994 1S:15 FROM  HQ USAF REALIGN AND TRANS TO X (R—IbYS35LL

FAX COVER SHEET

HQ USAF/RTR
HQ USAF/RTT
1670 AIR FORCE PENTAGON

F.0l07014

WASHINGTON, DC20330:1670 -~ -~ - eeres .o

DSN 225-6766 vr (Coram) 703/695-6766
FAX DSN 223.9707 oc (Comm) 703/693-9707

DATE: '} \U i,

moM:AF/B-T ' TO: J\R.M;/ / [ADS
' L4 Lol Erkrmardf

FAX # [,93- 9222

NO.OFPAGES __ 4+ 1 COVERSHLTT
* RIEMARKS: _ | o

_Redur Noy Ade Mﬁ;_.-'r&:ﬁii;;&na

. Com A
S0 TOADL 4y Mpc,h_u‘g..,"l}b

- ATTN:_M:- QO.—.' HLL—-.-.Ac..r'

-

-——




PH— .p11/814
SEC-14-1994 19:15 FROM  HQR USAF REALIGN AND TRANS TO  xPH-96939322 P.Bl11

DEPARTMENT OF THE AIR FORCE
HEADQUARTERS UNITED STATES AIR FORCE
WASHINGTON. D.C. 20330

13 BEC 1994

MEMORANDUM FOR DEPARTMENT OF THE ARMY
‘THE ARMY BASING STUDY

FROM: HQ USAF/RTK
SURIECT: Response to Army Dats Request

In response to your dcpot data request, please scc commncuts on the avached
pagrs.

I cetify that the information cuntained herein is accurate und complete to the best

of my knowledge.

. /ﬂﬁf/ 7, /] ,
A_ ; , Col, USAF

ass/Closure Working Group




TEZ-14-1994 19:15 FROM HA USAF REALIGN AND TRANS TO *7##—9_6932322’ 6;212/914

T AR -3

f\' Department of the Army
The Army Basing Study

BRAC 95 Scenario Devclopment Data Call Tasking

URGENT***48 IHour Turnaronmd Required ***URGENT

Date. _13 BEC 1004

To:  Departinent of the Navy
Base Structive Avalysis Team
POC: CAPT Rub Mueller
FAX (703)756-2174

Deparnicnl of the Air Forre
AT/RTR 1670 Air Force Pentagon
ATTN' I.TC Louise Eckbarde
FAX (703)693.9707
Washingion, D € 203530-1670

This FAX consists ol the Depot Maintenance Joint Cross-Service Group (JCSG-DM)
alternatives where the Department of the Army is a “loser” 1o the Department of thc Navy
TN or Air Farce  Tn addition, this FAX contains blank COBRA data screens and a

; certification foun, which are ro be completed for each of the identified alternatives

ideatified helow

A response is requested within 48 hours. Negative responses arc required if no action is
goiny lo be taken. Responses can be FAXed to The Army Basing Study (TADS) office
(DACS-TARB) at (703)693-9322, 1f you have any questions please contact Mr. Ronald P.

Hainner ar (703)693.0077.

JCSG-DM Alternatives: Armv Loser / Navy Gainer.

1. Non-Applicable 1o the NAVY.

)4\ JCSG-DM _Alternatives: Army Loger/ Air Force Gainer

1 Transfer from Tobyhanna Army Depot to Air Logistics Center - SM 79,000 DLH's fur
radar (Ground and Shipboard Comm & Electronic kquip). This workload requires 69,940
squate (eet plus an additional 27,00Q square feet of open associated arca uscd in
Pamt® conjuncrion with he test site and antépna pattern range. The required personnel for the
mission workload is 54 persons.
s [
4 cutside rudar I'MZ" Pa—*b’"‘
So4a ’.—.a,ir, Yo 0, cur Shop Moo Agimcnﬁ (‘.or‘rl

(Lo,oocs SZ -'F-} x ‘;J.o/ 57) _ﬁ,l.) NO M,L,(__Yo;\/




DEC-14-1994 19:16 FROM HQ@ USAF REALIGN AND TRANS TO *71-96939322  P.013/814
o A~hcpatc 6,000 Shop [CaM-a-i gt ~ent AK=D

. No MiLcon

L4
-

Costs (30, uoo 53 £ % "'.'Lo/.;z it

Vam %~ 2. Transfer from Tobyhanna Army Dcepot to Air Logistics Center - SM 8.000 DLH's ftn
navigational aids. This workload requircs 1.500 square fcet and# persannel Lo accnmplish
the mission. g

A 3. Transfer from Tobvhanna Army Depat to Air Logistics Cemes - SM 8,000 DLH's for
electronic optics/night vision workloads. This workload requites 37,0530 square feer and.8"] (o
personnel 1o accomplish the mission.  No  Shep resrramgemrat p~

Mo Co N Fe Quaerg &
The U.S. Amny Matenel Command has compiled data as n&m sunnel required, facility
space utilized to accomplish thc missions, and short tons necessanry 10 move from
Tobyhanna 10 the gaining location by commodity. The data is included in rhis packet for
your utilization.

Army request your assistance in identifying USAF input as to your rejuitcments to accept
the mission and any construction/renovation that will be neressary at the gaining location,
Additionally, request that you torward COBRA screen fow daia on the gaining location to
the Army TABS point of contact. All data provided/exchanged should be certified by
appropriate authonty,

1 certify that the information contained herein is accurate amd comnplete to the best of my
knowledge and belief,

CHAEL G. JONFS
" Colonel, U.S. Army
Director, The Army Rasing Study

PI"IJ Lc-‘,' a PAc— -L'»n—.z- —J“f‘a—'f\"'!?, Cus‘;“ O';"
£ /)
M/ /UD/Q-M P’o‘/ L .

_’)‘/:uas-‘.\cr wor ¥ lpad FY b~ 2 M F/ 91- 3




SNYANM BASE STRUCTURE ANALYSIS TEAM

4401 Ford Avenss « Pust Office Box 16268 » Alsmandria, Virginia 22302-0268 » (703) 681-0400

MM-0518-FF10
BSAT/MB
27 December 1994
MEMORANDUM FOR THE DIRECTOR, THE ARMY BASING STUDY
Subj: PROVISION OF CERTIFIED NAVY DATA
Ref: () BRAC-95 Scenario Development Data Call Tasking of 14 Dec 1994
Encl: (1) Respoase to J24 /Army TOAD 2-3
In response to your request for scenario  data, reference (a), the enclosed data call
responses arc forwarded for your use. ’rhisdanmnthaedmacoordance with DON BRAC-
95 policy and procedures. °
I certify that the information contained herein is accurate and complete to the best of my
knowledge and belief.

C.A. 0 o
C.A.D

~ Enclosures




124 | | 21 Dec 94

1. Billets: Based on this scenario, of the 168 billets offered, only 150 would be required at
NADEP North Island. This eliminates 18 positions and reflects billet elimination in Tables 2C

and 2D in COBRA.

2. w Workioad can be transitioned as follows:.

ol3|8[8|8

150

3. m Based on the information provided, an accurste assessment of equipment
required to be transferred with the workioad was cursory. Ontinmalxevbwhuhaum
meenlrepdreqmpmenumybemqwed.

4. Pacilities: No additional MilCon has been identified. No rehab of cacrent spaces are
reQuired.

TOTAL P.@3



THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
- SET

ALTERNATIVE NO.
LE1-1X3

DATE
STATUS OF ANALYSIS: RED  [X]_Feb95
AMBER [ ]
GREEN [ ]
DESCRIPTION

(1) Vacate U.S. Army Materiel Command (AMC) at
Eisenhower Avenue, Alexandria, VA
(2) Build and Renovate at Ft Belvoir, VA

DISCONTINUED STUDY FOR COST AND UNAVAILABILITY
OF GOVERNMENT SPACE IN THE MDW.

| ANALYST: LTC JOHN MARRIOTT LEASES ANALYST

R —




t}l

THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-1X3

’l

SECTION |

SCENARIO DEVELOPMENT




ALTERNATIVE: HQ, AMC
OPTION NUMBER: LE1-1

DATE: 13 SEP 94

OPERATIONAL RATIONALE:

LEGEND

OPEN
(GAINER/LOSER)

CLOSED
ENCLAVE

MAJOR UNIT

1 MOVEMENT/

RELOCATION

wm mm - NACTIVATION

OrOmm IO_u_u\mmzm_._._<m

MOVE WITHIN MDW FIRST, THEN EXPAND OUTWARD

SPACE EXISTS THEREFORE VACATE LEASES

HQ, AMC

\

FT. BELVOIR

1

O..Omm HOLD/SENSITIVE |

CONSIDER EXISTING FACILITIES
AND NEW CONSTRUCTION

o\:\i_




a. OPTION NUMBER:
LE1-1

b. CANDIDATE INSTALLATION:
HQ, AMC

¢. DATE:
13 SEP 94

d. INSTALLATION CATEGORY: LEASES

e. SCENARIO DESCRIPTION / SUMMARY: Vacate current lease and move onto government owned facilties within
the MDW. Move to existing facilities and new construction.

f. INSTALLATIONS IN SCENARIO:

INSTALLATION STRATEGY (CLOSE/GAIN/LOSE/DEACTIVATE) COMPLETION YEAR
NAME
HQ, AMC (Eisenhower, Vacate Lease
Ave)
Fort Belvoir Gain

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED):

UIC/SRC DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:
OFF/WOF/ENL/CIV/INAF/OTHER DESTINATION/YEAR

WOGW-A | HQ, AMC 109/28/1018 Fort Belvoir 1998
WO049-A 1st USARIBSS 3/1/148 Fort Belvoir 1998
WAULIA CMDPERS INFO SYS 5/10/43 Fort Belvoir 1998
W04912 1st USARIBSS Fld Unit 0/0/1 Fort Belvoir 1998
WOH91U MICOM Spt Ele 0/0/1 Fort Belvoir 1998
WO49NA 1st USARIBSS non-add 2/1/0 Fort Belvoir 1998
WOGWO01 HQ, AMC (AGR) 3/0/0 Fort Belvoir 1998
WOGW=A | HQ, AMC non-add 2/2/0/18(other) Fort Belvoir 1998

TABS FORM A-1 (AUG 94)




UIC/SRC | DESCRIPTION:

PERSONNEL STRENGTH:
OFF/WOF/ENL/CIV/NAF/OTHER

STRATEGY:
DESTINATION/YEAR

h. REMARKS

There are no RC units located on the installation.

There are no RC units receiving support from the installation.
There is no requirement for an RC enclave.

There are no costs associated with an RC enclave.

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site.

TABS FORM A-1 (AUG 94)




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-1X3

SECTION 1

PERSONNEL & ORGANIZATION

DATA




FOR OFFICIAL USE ONLY

SAMAS as of 16 MAY 94
ACTIVE ARMY
ASIP STATION REPORT : NCR
Army Base = AMC HEADQUARTERS COMPLEX
Stn Code = S101L
Station = ALEXANDRI, VA (AMC HEADQUARTERS COMPLEX)
Lease = LVA0585400000000 Exp = Interest =
uIC Rgt/Unbr Br Parent Unit SRC ACTCO
Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY FY
DODAAC Compo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000
TYPE UNIT: TDA UNITS
W049-A w049 IST USARIBSS M OFF: 4 3 3 3 3 3 3
SE 56151 SMRTAD 19951001 WOF: 0 0 0 0 0 0 0
W730Q8 1 FAPA ENL: 1 1 1 1 1 1 1
usc: 137 143 148 148 147 147 147
w04912 W049 IST USARIBSS OFF: 0 (4] 0 0 0 0 0
SE 56151 W049 ARI FIELD UN:T LONDON TAR WOF : 1] 0 0 0 0 0 0
1 FAPA SF0395 ENL: 0 0 0 0 0 0 4]
UsC: 1 1 1 1 1 1 1
WOGW-A WoGW HQ AMC M OFF: 120 100 108 108 108 108 108
X2 46031 SMRDAI 19951001 WOF: 1 1 1 1 1 1 1
WOOP9A 1 GP31 ENL: 33 28 28 28 28 28 28
Usc: 1057 1036 1018 983 985 983 983
WOHO1U WOHO USA MISSILE CMD HQ OFF: 0 0 0 1] 0 0 0
X6 46032 SPT ELE WASH DC DAR WOF: 0 0 0 0 0 0 0
1 ADSM ENL: 0 0 0 0 0 0 0
uscC: 1 1 1 1 1 1 1
W3JU-A w3 ACTAMC R&D INTERNS X OFF: 0 0 0 0 0 0 0
X4 46041 SMRDAT 19941001 WOF: 0 0 0 0 0 0 0
1 RLO3 X10195 ENL: 0 0 0 0 0 0 0
W4ULLA WauL CMDPERS INFO SYSTEM OFF: S 5 5 5 5 5 5
CZ 46451 SPT ELE AMC Ha DAR WOF: o 0 0 0 0 0 0
1 MXPE ENL: 10 10 10 10 10 10 10

..................................................................................................................

TDA UNITS TOTAL ENL: 44 39 39 39 39 39 39

..................................................................................................................

TYPE UNIT: OTHER TENANTS

EP1001 NON-APPROPRIATED FUND J OFF: 0
NF HQ, AMC MWR FUND DAl WOF: 0
ENL: 0
EPG002 NON-APPROPRIATED FUND J OFF: 0
NF AMC CG'S MESS DAl WOF: 1]
ENL: 0
WO4ONA w049 IST USARIBSS OFF: 2 2 2 2 2 2 2
SE 56151 NON-ADDITIVE AUTHORIZATIONS TAD WOF: 0 0 0 0 0 4] o
1 FAPA SF0395 ENL: 1 1 1 1 1 1 1
WOGWO1 WOGW HQ AMC i OFF: 3 3 3 3 3 3 3
X2 46031 WOGWAA HQ AMC (AGR) DAI WOF: .0 0 0 0 0 0 0
1 GP31 ENL: 0 0 0 0 0 0 0
WOGW=A WOGW HQ AMC OFF: 2 2 2 2 2 2 2
X2 46031 NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 0 0 0 0 0 0 0
1 GP31 X10295 ENL: 2 2 2 2 2 2 2
uscC: 0 0 0 0 0 0 0
OTH: 18 18 18 18 18 18 18
Printed: 08/29/94 DAIM-FDP-P (DSN: 223-4583) Page 811

ASIPFLAT: 08/29/94
FOR OFFICIAL USE ONLY
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THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

| ALTERNATIVE NO.
LE1-1X3
|

SECTION il

FACILITIES DATA




AW sriAv saMaw e

V/iivd CIVS &i4 290

i0/04/794

Location/
Address

U.S. Amy 5001 Eisenhower
Materiel Cmd Ave, Alexandria
VA 22333-0001

Amount of
Space (SF)

283,453
11,085
12,201
12,833

1,292
8,778
4,587

332,317

12,000

=337

* 17,730 square feet of office space identified as excess to AMC's needs based on last reorganization, Aug 83. AMC

Type of Cosi/Year
Space Pald

Admin $6,474,088
Conference 300,614
ADP 457,102
Light Indus 234,587
Food Svc : 48.2?6
Struc Chng 273,614
Laboratory 1&2.]32
$7,973,381

Qutside $5,160
978,521

anticipates being directed by HQDA to give up that space.

30ct 94

Buy Out Reorg Plans Population
Penalty {YIN) AMIKClv/Contr)

Yy* 175 Military
1.300 Civilians
682 Contractors

None

Taotal: 1,537



Nov

FT eELNDII<

¢ BRAC 88

STATIONING PROFILE - PERMANENT ASSETS REPORT
FACILITY CONSTRUCTION REQUIREMENTS

TG 23y ALTERNATIVE NO. -
FACILITY M | BEFORE | BEFORE | BEFORE | STN | consTRuCT
CAT. 4B .| sTATION | STATION | STATION | ALLOW | |  (000) SR é
GROUP & | PERM | ALLOW | PERM 000 | IE
| ASSETS ASSETS 3
A (000) -ALLOW &
. (000) _ e .
0\250
N NEW 2
A p M ‘ A ¥os Vot 1
RENO
NEW Y
‘WE X
RENO o
NEW b m‘ D R
:ﬁA I i by .
RENO A ke
NEW SE |
RENO K »%
NEW pa ol O
RENO ¥ TR
NEW Py e
P ek
GLE  AMG A& R )
AL UMETION - N~ STHER 5 Efr u,...,J?V & FrEEL R

......

................................................................................................

DACS-TABS FORM A-2

-

orne

R
SR

* ATTACH CONTINUATION SHEET IF NECESSARY PAGE [ 4 | 0A] e



November10,1994 ' DAIM-FDP-A

MANEUVER INSTALLATION FACILITIES ANALYSIS

Population Summary: Stationing moves total strength of 1,377 pn from lease to
Belvoir.

Assumptions:

. Only GP admin requirements are under evaluation. No other unit move is
considered at the gaining location.

CQ!!Q]!SI‘QBA s ’ g ; -

e  HQRPLANS statlomng ad]ustments -

- Admin requirement calculated at 200 gsf per person (ma)or headquartefs thh
strength in excess of 500): , , :

— Re%g‘f:&ﬁg = '? ,J’& o "“‘“.P“"*?fe* e %” R
- No GP Admin is available at Ft Belvoir: T

K ?iﬁtﬂv-airgw»&gq_r :i." o s W PoEem e

New Const Cost =(z75ksf)x<9930s/ ABxA@ = P
=$374M (FyQqu#

““"Rerrovarorr possibittty:
shows MBUiiNEsS (GIB)

mwﬂ*"\

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASIP)




LEI- | HE Ame (M>

11/09/94 Database
HQRPLANS STATIONING SCENARIO Ver 4.20
UNITS STATIONED:
FROM J

ACTION uNIT UNIT DESCRIPTION ST YEAR {Y\Vt U3 Ce

Add  VO4S-A IST USARIBSS VIRGINI VA 2000

Add  VOAIMA IST USARIESS VIRGINI VA 2000 \q,{ = |24l

Add  WOGH-A HQ NG VIRGINI VA 2000 \w z\'\, ’

Add  VOGHA HQ ANC VIRGINI VA 2000 X

Ad Vo1y USA MISSILE CHO HQ VIRGINI VA 2000

Ad  VAULIA CMOPERS INFO SYSTEM VIRGINI VA 2000

TARGET INSTALLATIONS:

ST %0 INSTALLATION RAME MACON INSTALLATION TYPE

51105 v Training/School Cosman

24358 N MOV CosmandiControl 330) @ IU -

sk <

G'p M o Umgeane s HRRPLWI = Al

VAR ?MMM% = \FHF PN (H\\L-\—u&c\;
Rooriams el pogiuntt abnin Spocs - '
(’ W)SM Dy perwittd SO0 SF/I’AS |

&4 Aou&fh«im:fc : ‘ajrs"* N

——

-

Yo bt dridasts @ Belovn
‘sp\ «( Qa.'}o\g( 197 ( 193} = |

! Ra b= (335
oo Nww ( _ =)6/3:;.q(\,\

—————r

- Mo FIOIF rcceer =

, 13 - F50° Y
H élt}:c;\%, rD\o,MN (sot= Jax3Itq
~H 2.1 M

1




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-1X3

SECTION IV

COBRA MODEL INPUT DATA




INPUT DATA REPORT (COBRA v5.04)
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE?1-1X3.CBR

Std Fctrs File : C:\COBRA\SF7DEC.SFF

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION
Model Year One : FY 1996

Model does Time-Phasing of Construction/Shutdown: Yes

Base Name Strategy:

FT BELVOIR, VA Realignment

AMC, VA Closes in FY 1999
Summary

ALL TO BELVOIR

CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs

BOSMM CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP
ONE TIME MOVING COSTS OF $326K INCLUDED

COMMUNICATIONS UPGRADES OF $1.8M INCLUDED AS ONE TIME COST

ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 75% OF ESTIMATE

SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M

BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To Base: Distance:

FT BELVOIR, VA AMC, VA 10 mi
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from AMC, VA to FT BELVOIR, VA

Officer Positions: 0 124 0 0 0
Enlisted Positions: 0 0 42 0 0 Q
Civilian Positions: 0 0 1,263 0 0 0
Student Positions: 0 0 0 0 0 o]
Missn Eqpt (tons): 0 0 0 0 0 0
Suppt Eqpt (tons): 0 0 0 0 0 0
Mil Light Vehic (tons): 0 0 0 0 0 0
Heavy/Spec Vehic (tons): 0 0 0 0 0 0
INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FT BELVOIR, VA

Total Officer Employees: 1,188 RPMA Non-Payroll ($K/Year): 18,803
Total Enlisted Employees: 2,105 Communications ($K/Year): 0
Total Student Employees: 689 BOS Non-Payroll ($K/Year): 60,637
Total Civilian Employees: 11,099 BOS Payroll ($K/Year): 31,237
Mil Families Living On Base: 93.5%2 Family Housing ($K/Year): 13
Civilians Not Willing To Move: 6.0% Area Cost Factor: 1.03
Officer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 0
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 0
Total Base Facilities(KSF): 7,085 CHAMPUS Shift to Medicare: 0.0%
Officer VHA ($/Month): 462 Activity Code: 51105
Enlisted VHA ($/Month): 358

Per Diem Rate ($/Day): 15 Homeowner Assistance Program: No

Freight Cost ($/Ton/Mile): 0.07 Unique Activity Information: No




INPUT DATA REPORT (COBRA v5.04) - Page 2

Data As Of 10:53 09/21/1994,
Department : ARMY
Option Package : LE1-1X3
Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF
INPUT SCREEN FOUR - STATIC BASE INFORM

Name: AMC, VA

Total Officer Employees: 124
Total Enlisted Employees: 42
Total Student Employees: 0
Total Civilian Employees: 1,229
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1
Officer VHA ($/Month): 462
Enlisted VHA ($/Month): 358
Per Diem Rate ($/Day): 151
Freight Cost ($/Ton/Mile): 0.07

Report Created 08:14 12/22/1994

ATION

RPMA Non-Payroll ($K/Year): 7.9
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: FT BELVOIR, VA

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(Z):
Shutdown Schedule (Z):
MilCon Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Qut-Patients/Yr:
Facil ShutDown(KSF):

B

Name: AMC, VA
1996

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):
Construction Schedule(%):
Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):
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INPUT DATA REPORT (COBRA v5.04) - Page 3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

: ARMY
LE1-1X3

Department
Option Package :
Scenario File

Std Fetrs File : C:\COBRA\SF7DEC.S

: C:\COBRA\LE1-1X3.CBR

FF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: FT BELVOIR, VA

1936
Off
Enl
Civ
Stu
Off
Enl
Civ
Off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
En1 Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

leNellojoNoleNoRolloNeNoNol

INPUT SCREEN SIX - BASE PERSONNEL

Name: AMC, VA

Off
Enl
Civ
Stu
Off
Enl
Civ
Off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenarioc Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[ofojeoNoleoNoNoNoloNeNoNe)

1997 1998 1999 2000 2007
-8 1 -4 0 0
23 0 -2 0 0

-57 -51 -113 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 34 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
INFORMATION
1997 1998 1999 2000 2001
0 0 0 0 0
0 0 0 0 0
35 1 -2 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 ) 0 0
0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FT BELVOIR, VA
Description Categ
GEN PURP ADMIN ADMIN

STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 77
Percent Enlisted Married: 58.
Enlisted Housing MilCon: 91
Officer Salary($/Year): 67,948.
Off BAQ with Dependents($): 7,717.
Enlisted Salary($/Year): 30,860.
En1 BAQ with Dependents($): 5,223.
Avg Unemploy Cost($/week): 174.
Unemployment Eligibility(Weeks):

Civilian Salary($/Year): 45,998.
Civilian Turnover Rate: 15.
Civilian Early Retire Rate: 10.
Civilian Regular Retire Rate: 5.
Civilian RIF Pay Factor: 39.
SF File Desc: SF7DEC.

New MilCon Rehab MilCon  Total Cost($K)
205,400 66,600 0
.00% Civ Early Retire Pay Factor: 9.00%
50% Priority Placement Service: 60.00%
.00% PPS Actions Involving PCS: 50.007%
00 Civilian PCS Costs ($): 28,800.00
00 Civilian New Hire Cost($): 1,109.00
00 Nat Median Home Price($): 114,600.00
00 Home Sale Reimburse Rate: 10.00%
00 Max Home Sale Reimburs($): 22,385.00
18 Home Purch Reimburse Rate: 5.00%
00 Max Home Purch Reimburs($): 11,191,00
00%2 Civilian Homeowning Rate: 64.00%
00%2 HAP Home Value Reimburse Rate: 22.907%
00% HAP Homeowner Receiving Rate: 5.00%
00%Z RSE Home Value Reimburse Rate: 19.00%
SFF RSE Homeowner Receiving Rate: 12.00%



INPUT DATA REPORT (COBRA v5.04) - Page 4
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index: 0.93
BOS Index (RPMA vs population): 0.54
(Indices are used as exponents)

Program Management Factor: 10.00%
Caretaker Admin(SF/Care): 162.00

Mothball Cost ($/SF): 1.25

Avg Bachelor Quarters(SF): 388.00

Avg Family Quarters(SF): 1,819.00

APPDET.RPT Inflation Rates:

1996: 2.90% 1997: 3.00% 1998: 3.00%

Rehab vs. New MilCon Cost: 59.00%
Info Management Account: 15.007%
Mi1Con Design Rate: 10.00%
Mi1Con SIOH Rate: 6.00%
MilCon Contingency Plan Rate: 7.00%

MilCon Site Preparation Rate: 24.007%
Discount Rate for NPV.RPT/ROI: 2.75%
Inflation Rate for NPV.RPT/ROI: 0.00%
3.00% 2001: 3.00%

1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(Lb): 710
HHG Per Off Family (Lb): 14, 500.00
HHG Per Enl Family (Lb): 9,000.00
HHG Per Mil Single (Lb): 6,400.00
HHG Per Civilian (Lb): 18,000.00
Tota) HHG Cost ($/100Lb): 35.00
Air Transport ($/Pass Mile): 0.20
Misc Exp ($/Direct Employ): 700.00

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM $/UM
Horizontal (SY) 38
Waterfront (LF) 0
Air Operations (SF) 130
Operational (SF) 119
Administrative (SF) 106
School Buildings (SF) 104
Maintenance Shops (SF) 108
Bachelor Quarters (EA) 46,227
Family Quarters (EA) 96,040
Covered Storage (SF) 60
Dining Facilities (SF) 180
Recreation Facilities  (SF) 0
Communications Facil (SF) 0
Shipyard Maintenance (SF) 0
RDT & £ Facilities (SF) 139
POL Storage (BL) 0
Ammunition Storage (SF) 0
Medical Facilities (SF) 0
Environmental () 0

Equip Pack & Crate($/Ton): 284.00
Mil Light Vehicle($/Mile): 0.09
Heavy/Spec Vehicle($/Mile): 0.09
POV Reimbursement($/Mile): 0.18
Avg Mil Tour Length (Years): 2.90
Routine PCS($/Pers/Tour): 4,665.00
One-Time Off PCS Cost($): 6,134.00
One-Time Enl PCS Cost($): 4,381.00
Category UM $/uM
APPLIED INSTR (SF) 14
LABS (RDT&E) (SF) 175
CHILD CARE CENTER (SF) 120
PRODUCTION FAC (SF) 100
PHYSICAL FITNESS FAC (SF) 128
2+2 BACHQ (EA)Y 19,140
Optional Category G ) 0
Optional Category H () 0
Optional Category I () o]
Optional Category J ) 0
Optional Category K () 0
Optional Category L () 0
Optional Category M ) 0
Optional Category N ) 0
Optional Category O ) 0
Optional Category P ¢ ) 8]
Optional Category Q () o]
Optionat Category R (G 0



THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
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SECTIONV

COBRA MODEL OUTPUT



COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 1/2
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Starting Year : 1996
Final Year : 1999
ROI Year : 2026 (27 Years)

NPV in 2015($K): 14,506
1-Time Cost($K): 50,145

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 3,660 39,964 0 0 0 0 43,624 0
Person 0 0 820 1,564 1,564 1,564 5,511 1,564
Overhd 0 0 -137 -4,286 -4,286 -4,286 -12,995 -4,286
Moving 0 0 681 0 0 0 681 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 5,800 0 0 0 5,800 0
TOTAL 3,660 39,964 7,163 -2,722 -2,722 -2,722 42,623 -2,722
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

Off 0 0 0 0 0 0 0

Em 0 0 0 0 0 0 0

Civ 0 0 0 0 0 0 0

107 0 0 0 0 0 0 0
POSITIONS REALIGNED

Off 0 0 124 0 0 0 124

Enl 0 0 42 0 0 0 42

Stu 0 0 0 0 0 0 0

Civ 0 0 1,263 0 0 0 1,263

TOT 0 0 1,429 0 0 0 1,429
Summary

ALL TO BELVOIR

CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs

BOSMM CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP
ONE TIME MOVING COSTS OF $326K INCLUDED

COMMUNICATIONS UPGRADES OF $1.8M INCLUDED AS ONE TIME COST

ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 75Z OF ESTIMATE

SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M

BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN




COBRA REALIGNMENT SUMMARY (COBRA v5.04) - Page 2/2
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/19%94

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std fFctrs File : C:\COBRA\SF7DEC.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mil1Con 3,660 39,964 0 0 0 0 43,624 0
Person 0 0 820 1,564 1,564 1,564 5,511 1,564
Overhd 0 0 3,616 3,614 3,614 3,674 14,459 3,614
Moving 0 0 681 0 0 0 681 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 5,800 0 0 0 5,800 0
TOTAL 3,660 39,964 10,917 5,178 5,178 5,178 70,076 5,178
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mil1Con 0 0 0 0 0 0 0 0
Person 0] o] 0 0 0 0 0] 0
Overhd 0 0 3,754 7,900 7,900 7,900 27,454 7,900
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0

TOTAL 0 0 3,754 7,900 7,900 7,900 27,454 7,900




NET PRESENT VALUES REPORT (COBRA v5.04)
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LET1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Year Cost($) Adjusted Cost($) NPV($)
1996 3,660,050 3,610,739 3,610,739
1997 39,964, 332 38,370,708 41,981,447
1998 7,163,576 6,693,839 48,675,286
1999 -2,721,777 -2,475,233 46,200,053
2000 -2,721,777 -2,408,986 43,791,067
2001 -2,721,777 -2,344,512 41,446,554
2002 -2,721,777 -2,281,764 39,164,790
2003 -2,721,777 -2,220,695 36,944,096
2004 -2,721,777 -2,161,260 34,782,836
2005 2,721,777 -2,103,416 32,679,420
2006 -2,721,777 -2,047,120 30,632,299
2007 -2,721,777 -1,992, 331 28,639,968
2008 -2,721,777 -1,839,008 26,700, 960
2009 -2,721,777 -1,887,113 24,813,847
2010 -2,721,777 -1,836,606 22,977,241
2011 -2,721,777 -1,787,451 21,189,789
2012 -2,721,777 -1,739,612 19,450,177
2013 -2,721,777 -1,693,053 17,757,124
2014 -2,721,777 -1,647,740 16,109, 384
2015 -2,721,777 -1,603,640 14,505,744
2016 2,721,777 -1,560, 720 12,945,024
2017 -2,721,777 -1,518,949 11,426,075
2018 -2,721,777 -1,478,296 9,947,779
2019 -2,721,777 -1,438,731 8,509,048
2020 -2,721,777 -1,400,225 7,108,823
2021 -2,721,777 -1,362,749 5,746,074
2022 -2,721,777 ’ -1,326,276 4,419,798
2023 -2,721,777 -1,290, 780 3,129,018
2024 -2,721,777 -1,256,234 1,872,784
2025 -2,721,777 -1,222,612 650,172

2026 -2,721,777 -1,189,890 -539,717



TOTAL ONE-TIME COST REPORT (COBRA v5.04) - Page 1/3

Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department 1 ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

(A11 values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost

40, 260, 546

0
3,363,836
0

1,250

[oNeNe)

355,462
326,000

0
0
5,800,000

Sub-Total

43,624,382

37,706

1,250

681,462

5,800,000

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
MiTlitary Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

50,144,800




ONE-TIME COST REPORT (COBRA v5.04) - Page 2/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT BELVOIR, VA
(A1) values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Mijitary Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Total Net One-Time Costs

Cost Sub-Total
40, 260, 546
0
3,363,836
0
43,624,382
0
0
37,706
0
0
37,706
0
0
0
0
0
0
0
0
0
0
0
5,800,000
5,800,000
49,462,088
0
0
0
0
0
0
0
0
49,462,088



ONE-TIME COST REPORT (COBRA v5.04) - Page 3/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department 1 ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: AMC, VA
(A11 values in Dollars)

Category Cost Sub-Total

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction o]

[eReoNoNoe)

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel 0

[=NeNoleNo]

Overhead
Program Planning Support 0
Mothball / Shutdown 1,250
Total - Overhead 1,250

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight 355,462
One-Time Moving Costs 326,000

Total - Moving 681,462

[oNeNe)

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other 0

[oReNel

Total One-Time Costs 682,712
One-Time Savings

Military Construction Cost Avoidances 0

Family Housing Cost Avoidances 0

Military Moving 0

Land Sales 0

One-Time Moving Savings 0

Environmental Mitigation Savings 0

One-Time Unique Savings 0

Total One-Time Savings 0

Total Net One-Time Costs 682,712




TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.04) - Page 1/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

A1l Costs in $K

Total IMA Land Cost Total
Base Name Mil1Con Cost Purch Avoid Cost
FT BELVOIR 40,260 3,364 0 0 43,624
AMC 0 0 0 o} 0

Totals: 40,260 3,364 0 0 43,624



MILITARY CONSTRUCTION ASSETS (COBRA v5.04) - Page 2/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF
MilCon for Base: FT BELVOIR, VA

A1l Costs in $K

Mil1Con Using Rehab New New Total

Description: Categ Rehab Cost* M3i1Con Cost* Cost*
GEN PURP ADMIN ADMIN 66,600 6,465 205,400 33,795 40,260
Total Construction Cost: 40, 260

+ Info Management Account: 3,364

+ Land Purchases: 0

- Construction Cost Avoid: 0

TOTAL 43,624

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



PERSONNEL SUMMARY REPORT (COBRA v5.04)
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY
Option Package :
Scenario File

Std Fctrs File :

PERSONNEL SUMMARY FOR:

LET-1X3
: C:\COBRA\LE1-1X3.CBR
C: \COBRA\SF7DEC. SFF

FT BELVOIR, VA

BASE POPULATION (FY 1996):

Officers Enlisted Students
1,188 2,105 689
FORCE STRUCTURE CHANGES
1996 1997 1998 1999 2000
Officers 0 -8 1 -4 0
Enlisted 0 23 0 -2 0
Students 0 0 0 0 0
Civilians o] -57 -5 -113 o]
TOTAL 0 -42 -50 -119 0
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted Students
1,177 2,126 689
PERSONNEL REALIGNMENTS:
From Base: AMC, VA
1996 1987 1998 1999 2000
Officers 0 0 124 0
Enlisted 0 0 42 0 0
Students 0 0 0 0 0
Civilians 0 0 1,263 0 0
TOTAL o] 0 1,429 0 0
TOTAL PERSONNEL REALIGNMENTS (Into FT BELVOIR, VA):
1996 1997 1998 1999 2000
Officers 0 0 124 0 0
Enlisted o] 0 42 0 0
Students 0 0 0 0 0
Civilians 0 0 1,263 0 0
TOTAL 0 0 1,429 0 0
SCENARIO. POSITION CHANGES:
1996 1997 1998 1999 2000
Officers 0 o} 0 0 0
Enlisted o] 0 0 0 0
Civilians 0 0 34 0 0
TOTAL 0 0 34 0 0
BASE POPULATION (After BRAC Action):
Officers Enlisted Students
1,301 2,168 689
PERSONNEL SUMMARY FOR: AMC, VA
BASE POPULATION (FY 1996):
Officers Enlisted Students
124 42 0
FORCE STRUCTURE CHANGES
1996 1997 1998 1999 2000
Officers 0 0 0 0 0
Enlisted 0 0 0 0 0
Students 0 0 0 0 0
Civilians 0 35 1 -2 0
TOTAL 0 35 1 -2 0

Civilians

-21

Civilians



PERSONNEL SUMMARY REPORT (COBRA v5.04) - Page 2

Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1x3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

BASE POPULATION (Prior to BRAC Action):
Officers Enlisted

PERSONNEL REALIGNMENTS:
To Base: FT BELVOIR, VA
1996 1997 1998

Officers 0 0 124
Enlisted 0 0 42
Students 4] 0 0
Civilians 0 0 1,263
TOTAL 0 0 1,429

TOTAL PERSONNEL REALIGNMENTS (Out of AMC, VA):

1996 1997 1998

Officers 0 0] 124
Enlisted 0 0 42
Students 0 0 0
Civilians 0 0 1,263
TOTAL 0 0 1,429

BASE POPULATION (After BRAC Action):
Officers Enlisted

Students

200

200

[~ReNoNeNel

Civilians

1 Total

1 Total



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 1/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Rate 1996 1997 1998 1999 2000 2001

CIVILIAN POSITIONS REALIGNING OUT 0 01,263 0 0 0
Early Retirement® 10.00% 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0
Civilians Moving (the remainder) 0 01,263 0 0 0
Civilian Positions Available 0 0 0 0 o] 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 o 0
Civilians Moving 0 0 0 0 0 0
Civilian RIFs (the remainder) o] 0 0 0 0 0]

CIVILIAN POSITIONS REALIGNING IN 0 0 1,263 0 0 0
Civilians Moving 0 01,263 0 0 0
New Civilians Hired 0 0 o] 0 0 0
Other Civilian Additions 0 0 34 0 0 0

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 34 0 0 0

ojolooNoNaolNoNoNe]

1263
1263

HOOO

3

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
eg

Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIfs) varies from

base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate

of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 2/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT BELVOIR, VA Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement® 10.00% 0 0 0 0 0 0 0
Regular Retirement*® 5.00% o} 0 0 0 0 0 0
Civilian Turnover® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.007% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 o] 0 0
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.007% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.007% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIfFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 01,263 0 0 0 1263
Civilians Moving 0 01,263 o] 0 0 1263
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 34 0 0 0 34
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 34 0 0 0 34

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 3/3
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/19%4

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: AMC, VA Rate 1996 1997 1998 1999 2000 2007 Total
CIVILIAN POSITIONS REALIGNING OUT 0 01,263 0 0 0 1263
Early Retirement* 10.00% 0 0 0 0 0 o] 0
Regular Retirement* 5.007% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 1,263 0 0 0 1263
Civilian Positions Available 0 0 o] 0 0 o] 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00%Z 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 o] 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 o} 0 0 0
Civilian RIFs (the remainder) 0 0 o] 0 o] 0 0]
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 o] 0 0
Civilians Moving 0 0 0 0 0 0 0
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 o] 0 o 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 o] 0 0

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%



PERSONNEL YEARLY PERCENTAGES (COBRA v5.04)
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fetrs File : C:\COBRA\SF7DEC. SFF

Base: FT BELVOIR, VA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 0.007 0 0.00% 16.67%
1997 0 0.00% 100.00% 0 0.00% 16.67%
1998 1,463 100.00% 0.00% 0 0.00% 16.67%
1999 0 0.00% 0.00% 0 0.007 16.67%
2000 0 0.00% 0.00% 0 0.00% 16.67%
2001 0 0.00% 0.00% 0 0.00% 16.67%
TOTALS 1463 100.00% 100.00% 0 0.00% 100.00%

Base: AMC, VA

Pers Moved In MilCon Pers Moved Out/Eliminated  ShutDn
Year Total Percent TimePhase Total Percent TimePhase
1996 0 0.00% 50.007% 0 0.00% 0.00%
1997 0 0.00% 25.00% 0 0.00% 0.007%
1998 0 0.00% 25.00% 1,429 100.00% 100.00%
1999 0 0.00% 0.00% 0 0.00% 0.007%
2000 0 0.00% 0.00% 0 0.00% 0.00%
2001 0 0.00% 0.007% 0 0.00% 0.007%

TOTALS 0 0.00% 100.007% 1429 100.007% 100.00%



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 1/9
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

ONE-TIME COSTS 1996 1997
_____ K)-mmmm — N
CONSTRUCTION
MILCON 3,660 36,600
Fam Housing 0 0
Land Purch 0 0
0&M
CIV SALARY
Civ RIF 0
Civ Retire 0 0
CIV MOVING
Per Diem 0 o]
POV Miles 0 0
Home Purch 0 0
HHG 0 0
Misc 0 0
House Hunt 0 0
PPS 0 0
RITA 0 0
FREIGHT
Packing 0 0
Freight 0 0
Vehicles 0 0
Driving 0 0
Unemployment 0 0
OTHER
Program Plan 0 0
Shutdown 0 0
New Hire 0 0
1-Time Move 0 0

MIL PERSONNEL

MIL MOVING
Per Diem 0 0
POV Miles 0 0
HHG 0 0
Misc 0 0
OTHER
E1im PCS 0 0
OTHER
HAP / RSE 0 0
Environmental 0 0
Info Manage 0 3,364
1-Time Other 0 0
TOTAL ONE-TIME 3,660 39,964

1998

w w
N [
OO OO [eals AN @] oo oOownm [oleololoNoNoNoNe) oo oCo

o

5,800
6,520

1999

o NoNe]
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2000
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2001
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COOO0OO0CO0O0OO0O
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oo ocoo
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(93]
w
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O

3,364
5,800
50,145



Department

Option Package :
: C:\COBRA\LE1-1X3.CBR

Scenario File

Std Fetrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0O&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 2/9
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

: ARMY

LE1-1X3

C: \COBRA\SF 7DEC. SFF

1996

0

el el o] (=R eNoNoNoNal

ol oNoNol

3,660

19396

(=)

[oNoNoRol

1996

[eNoRol OO0O0O0 O
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1997

0
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0
0
0
0
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1987

0
0
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4,39
10,917

1998

0
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eNoNeoNo]

1998

3,754
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3,754
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o

[oNeoRoNe)

1999

7,900
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7,90

7,900

eNoNoN o)

2000

7,800

[oNeNel [eNeNoNo

[sNoRoNoNol

7,90

7,300

2001

506
3,108
0

1,564

5,178
5,178

2001

0
0

o

ooRaoNe]

2001

7,900

[eJeoNoNe)

[=XeNol

0
0
0
0
7,900

7,900

19,93

70,076

27,454
0

o]
0
0

[eNeN el
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27,454

27,454
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Department

Option Package :
: C:\COBRA\LE1-1X3.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

(
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 3/9
‘Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

: ARMY

LET-1X3

C: \COBRA\SF7DEC. SFF

1996 1997
3,660 36,600
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 3,364

0 0

0 0
3,660 39,964
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
3,660 39,964

1998

1999

[N e)

MOooco

-2,72

-2,722

2000

o

[eNe)

NMOooo

-2,72

-2,722

2001

OCOooocoo

2001

-7,393
3,108

1,564

[oRe]

NO oo o

-2,72

-2,722




APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 4/9
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC.SFF

Base: FT BELVOIR, VA

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K)=—eem ———- ———— ——t —— S —— R,
CONSTRUCTION
MILCON 3,660 36,600 o] 0 0 0 40, 260
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 o} 0 0 0
0&M
CIV SALARY
Civ RIfs 0 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIv MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 o] 0 0 o]
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 o}
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment o] 0 0 0 0] 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 38 0 0 0 38
1-Time Move 0 0 0 0 0 0 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 o] 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 o] 0 0 0 0]
Info Manage 0 3,364 0 0 0 0 3,364
1-Time Other 0 0 5,800 0 0 (¢} 5,800
TOTAL ONE-TIME 3,660 39,964 5,838 0 0 0 49,462



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 5/9
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department : ARMY

Option Package : LET-1X3

Scenario File : C:\COBRA\LE]-1X3.CBR
Std Fetrs File : C:\COBRA\SF7DEC.SFF

Base: FT BELVOIR, VA

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001
_____ K)=———m —— — ——— ——— R —_———
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA o} 0 506 506 506 506
BOS 0 0 3,108 3,108 3,108 3,108
Unique Operat 0 0 0 0 0 0
Civ Salary 0 0 782 1,564 1,564 1,564
CHAMPUS 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0
MIL PERSONNEL

Off Salary o] 0 0 0 0 0
Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0 0 0
OTHER

Mission 0 o] 0 0 0 0
Misc Recur 0 0 o] 0 o] o]
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 4,397 5,178 5,178 5,178
TOTAL COSTS 3,660 39,964 10,234 5,178 5,178 5,178
ONE-TIME SAVES 1996 1997 1998 1999 2000 2001
_____ K)==——o —— ——— R N . ———
CONSTRUCTION

MILCON 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0
0&M

1-Time Move 0 0 0 o] 0 0
MIL PERSONNEL

Mil Moving 0 0 0 0 0 0
OTHER

Land Sales 0 0 0 0 0 0
Environmental 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 0
TOTAL ONE-TIME 0 0 0 0 0 0
RECURRINGSAVES 1996 1997 1998 1999 2000 2001
----- ($K)---——- -—— ——— - ———- ———- ———-
FAM HOUSE OPS 0 0 0 0 0 0
0&M

RPMA 0 0 0 0 0 0
BOS 0 0 0 0 o] 0
Unique Operat 0 0 0 0 0 0
Civ Salary 0 0 0 0 0 0
CHAMPUS 0 0 0 0 0 0
MIL PERSONNEL

Off Salary 0 0 0 0 0 o}
Enl Salary 0 0 0 0 0 0
House Allow 0 0 0 0
OTHER

Procurement 0 0 0 0 0 0
Mission 0 0 0 o] 0 0
Misc Recur 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0
TOTAL RECUR 0 0 0 0 0 0
TOTAL SAVINGS o} 0 0 0 0 0

[=NeNeNoNe] [=Ne N o)

o

(o NeNe)

[ogeRoNeNel

o



Department

Option Package :
: C:\COBRA\LE1-1X3.CBR

Scenario File

Std Fctrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 6/9

Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

: ARMY

LE1-1X3

C: \COBRA\SF7DEC. SFF

Base: FT BELVOIR, VA

ONE-TIME NET
————— ($K)-----
CONSTRUCTION
MILCON
Fam Housing
0O&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M
RPMA
BOS
Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

1996 1997
3,660 36,600
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 3,364

0 0

0 0
3,660 39,964
1996 1997
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
3,660 39,964

1998

[N e]

o 800

oo

5,800
5,838

1998

506
3,108

782

oo

~NOOOoOOoO

4,39

10,234

1999

loNeoN ol

[eNeoNoNeNoNa)

1999

506
3,108

1,564

O o

oNeoNoNal

5,178

5,178

2000

[N el

[eNeNe]

o eloNoReNo)

2000

506
3,108

1,564

oo

DOOOO

5,17

5,178

200

[oNeNa)

[eReoloReNo

2001

506
3,108
0

1,564

o o

[oNoNoNol

5,178
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[N

— OO0 00O

19,93

69,393




APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 7/9
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

Department ¢ ARMY

Option Package : LE1-1X3

Scenario File : C:\COBRA\LE1-1X3.CBR
Std Fctrs File : C:\COBRA\SF7DEC. SFF

Base: AMC, VA
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
_____ K)eooe ———— —_——— e ———— ——_— ——- ———
CONSTRUCTION
MILCON 0 0 0 0 0 0 0
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 0 0 0
House Hunt 0 o] 0 o] 0 o] 0
PPS 0 0 0 0 0 0 0
RITA o} 0 0 0 0 0 0
FREIGHT
Packing 0 0 355 0 0 0 355
Freight 0 0 0 0 0 o 0
Vehicles 0 0 0 0 o] 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 1 0 0 0 1
New Hires 0 0 o] 0 0 0 0
1-Time Move 0 0 326 0 0 0 326
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 o} 0 0 0 0 0
HHG 0 0 o} 0 0 0 0
Misc 0 0 0 0 0 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 8]
Environmental 0 0 0 0 0 0 0
Info Manage 0 0 0 0 0 0 0
1-Time Other 0 0 0 0 0 o} 0
TOTAL ONE-TIME 0 0 683 0 0 0 683




Department

Option Package :
: C:\COBRA\LE1-1X3.CBR

Scenario File

Std Fctrs File :

Base: AMC, VA
RECURRINGCOSTS

FAM HOUSE OPS
o&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
O&M
RPMA
BOS
Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission
Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 8/9

Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

: ARMY

LE1-1X3

C: \COBRA\SF7DEC. SFF
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Department

Option Package :
: C:\COBRA\LE1-1X3.CBR

Scenario File

Std Fetrs File :

Base: AMC, VA
ONE-TIME NET

(
CONSTRUCTION
MILCON
Fam Housing
0&M
Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0o&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: ARMY

LE1-1X3

APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 9/9
.Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/19%4

C: \COBRA\SF 7DEC. SFF

1996

0
0

[eNoNe]

[eNeoNoNeNoNal

1996

[eleNoNoNo] oo [eReoNoNeoNoNo]

o

1997

0
0

(el @ I )

o

loNeoRoNoReNoe)

1997

[=NeoReoReNol oo lojoNoloNeNo

o

1998

O o

~POOCOO

-3,75

-3,07

1999

QOO

[oNoeNaoNoNaNe]

1999

-7,900

oo [sNeRoNoNo

[ogoReNoRol

-7,90

-7,900

2000

[eloNe]

OO COoOOoO

2000

-7,900

(o Ne] (oo NeNoNe]

[N oNoNeNol

-7,90

-7,900

2001

OO O

OCOO0OO0OO0O

2001

~-7,900

o o [oNoNeNoNe)

[sReRoNoNal

-7,90

-7,900

0
0
0
0
-27,454

-26,77



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.04)
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/19%4

Department
Option Package :
Scenario File
Std Fctrs File :

Base

FT BELVOIR
AMC

Base

FT BELVOIR
AMC

Base

FT BELVOIR
AMC

: ARMY

LET-1X3

: C:\COBRA\LE1-1X3.CBR

C: \COBRA\SF7DEC. SFF

Personne
Change ZChange

1,463 10%
-1,429 -100%
RPMA($)

Change 7%Change Chg/Per
506,447 3z 346
-7,900, 000 -100% 5,528

RPMABOS($)
Change %Change Chg/Per
3,614,291 52 2,470
-7,900,000 -98% 5,528

SF

Change ZChange Chg/Per
205,400 k¥4 140
-1,000 -100% 1

BOS($)
Change ZChange Chg/Per
3,107,843 5% 2,124
0 0% o]




Department
Option Package
Scenario File

Net Change($K)

RPMA Change
BOS Change
Housing Change

RPMA/BOS CHANGE REPQRT (COBRA v5.04)
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994

: ARMY

: LE1-1X3

: C:\COBRA\LE1-1X3.CBR
Std Fetrs File :

C: \COBRA\SF7DEC. SFF

2001

Total
-7,393 -25,428
3,108 12,432

0 0

TOTAL CHANGES

1996 1997 1998
0 0 -3,247
0 0 3,108
0 0 0
0 0 -139

-4,286 -12,996




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-1X3

SECTION VI
IMPACTS:
ECONOMIC IMPACT ON COMMUNITIES

COMMUNITY INFRASTRUCTURE
ENVIRONMENTAL




As of: 09:16 11 September 1994
Economic Impact Data

Activity: FORT BELVOIR
Economic Area: Washington, DC-MD-VA-WV PMSA

Cumulative BRAC Impacts Affecting Washington, DC-MD-VA-WV PMSA:

, Cumulative Total Direct and Indirect Job Change: (15,292)
' Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): (0.6%)
1994 1995 1996 1997 1998 1999 2000 2001 Total
Orher Proposed BRAC-95 Direct Job Changes in Economic Area:
Army: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
CcIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
cIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area:
Army: MIL 62) (187 ) @ ()} 0 0 0 (260)
cv (959) (1,010) (30) %) 0 0 0 0 (2,004)
Navy: MIL 35 4 (513) (1,267) ® 0 0 0 (1,750)
cv (212) 417) (480) (5,102) (175) 0 0 0 (6,386)
Arr Force: MIL 0 0 0 0 0 0 0 0 0
crv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Washington, DC-MD-VA-WYV PMSA Statistical Area (Including FORT
BELVOIR)
MIL 77 (121) (522) (1.269) 9) 0 0 0 (1.844)
CcIv (214) (510) (510) (5,207) (175) 0 0 0 (6,616)
TOT (137) (631) (1,020) (6,476) (184) 0 0 0 (8460)
Cumulative Indirect Job Change: (6,832)

Cumulative Total Direct and Indirect Job Change: (15,292)




Asof 09:16 11 September 1994
Economic Impact Data

Activity: FORT BELVOIR
Economic Area: Washington, DC-MD-VA-WV PMSA

Cumulative BRAC Impacts Affecting Washington, DC-MD-VA-WV PMSA:

Cumulative Total Direct and Indirect Job Change: (15,292)
Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): (0.6%)

1994 1995 1996 1997 1998 1999 2000 2001 Total
Other Proposed BRAC-95 Direct Job Changes in Economic Area:

Amy: - MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Navy: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending Prior BRAC Direct Job Changes in Economic Area:
Army: MIL 62) (187 ¢)) () 0 0 0 0 (260)
cIv (959 (1,010) (30) (5) 0 0 0 0 (2,004)
Navy: MIL 35 4 (513) (1,267) ¢)) 0 0 0 (1,750)
cIv (212) 417 (480) (5,102) (175) 0 0 0 (6,386)
Air Force: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical Area (Including FORT
BELVOIR)
MIL 77 (121) (522) (1.269) £)) 0 0 0 (1.844)
Crv 2149 (510) (5100 (5,207) (175) 0 0 0 (6,616)
TOT (137) (631) (1,020) (6,476) (184) 0 0 0 (8,460)
Cumulative Indirect Job Change: (6,832)

Cumulative Total Direct and Indirect Job Change: (15,292)
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ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-1X3

SECTION Vii

ANALYSTS NOTES




Selected Base: FORT_BELVOIR BOSMM RESULTS

Current Supported: Change in: ° (Authorizations)
Mission Base Ops Mission Base Ops® Initial Base Ops Net
MIL 2354 358 140 0 ° Change Adjustment Change
CIV/OT 7925 690 1160 0 ° MISSION 1300 1300
TOTAL 10279 1048 1300 0 ° BASE OPS 0 68 68
e e L T e Y Y Y Y PP T T P Yy
° Change in REQ ° Change in AUTH

° due to change in: ©° due to change in:
FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS

OB R E Rt atoatRtRtlRtReloRa0a005000008008800100800080088080580888800500885
Administration ° 0 ° 1
Cmd & Cmd Support ° 0 o 7
Info Sys Mgmt ° 0 o 2
Fiscal & Res Mgmt ° 0 ° 17
Manpower ° 0 o 0
Facilities Eng ° 0 ° 11
Logistics ° o
Maintenance ° 0 ° 1
Transportation ° 0 ° 2
Supply ° 0 ° 4 e
Other Logistics ° 0 ° 1
Personnel . ° °
Civ Personnel ° * 0 ° 4
Mil Personnel ° 0 ° 4
MWR & Other Pers ° 0 ° 3
Intelligence ° 0 ° 0
Security ° 0 ° 8
Training ° 0 e 0
Acquisition ° 0 ° 3
Ops, Plans, & Forces ° 0 ° 0
et Combined Activities ° 0 ° 0
===========s=s======= ° =Zc=c=zzszzzz==s=x © me=m=z===g======
TOTAL GARRISON ° 0 : 68
==z=z=z=z=z=z===== % m=zz==z=zz==z==z== SEESSESsSSRESTST=SS
Med Treatment Facl ° 0 ° o]
Info Sys Command ° 0 0
Criminal Invest ° 0 : 0
s sEmESEsSEE=E= ° =T EmEEEEES= TEEESEREEsERTEREESEE
TOTAL ° 0 0 ° 68 0
==EE=EsE=s=E=s=== ° -+ ¥ 2 & & 5 2 45 3 o EESESEESEsSNEEEE=EES
éééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééé
<F2> Change Population <F3> Remove Units <F4> Add Units _
<F6> View Contractors <F7> View Supported Units

<F5> View Base Ops Spt

<F8> View Memo <F9> Print/Create Results <Esc> Return to Main Menu
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BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

‘ ALTERNATIVE NO.
LE1-2X3
DATE

STATUS OF ANALYSIS: RED  [X]_Feb 95
AMBER [ ]
GREEN [ ]

DESCRIPTION

(1) Vacate U.S. Army Materiel Command (AMC) at
Eisenhower Avenue, Alexandria, VA
(2) Build at Ft Meade, MD

DISCONTINUED STUDY FOR COST AND UNAVAILABILITY
OF GOVERNMENT SPACE IN THE MDW.
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ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-2X3

SECTION |

SCENARIO DEVELOPMENT




ALTERNATIVE: HQ, AMC
OPTION NUMBER: LE1-2

DATE: 13SEPY%

OPERATIONAL RATIONALE: MOVE WITHIN MDW FIRST, THEN EXPAND OUTWARD
SPACEEXISTS THEREFORE VACATELEASES

LEGEND

OPEN
{GAINER/LOSER)

CLOSED
ENCLAVE

MAJOR UNIT

q MOVEMENT/

RELOCATION

om mm - NACTIVATION

CLOSE HOLD/SENSITIVE |

HQ, AMC

CLOSE HOLD/SENSITIVE |

CONSIDER EXISTING FACILITIES
AND NEW CONSTRUCTION

9/ 3/94“




a. OPTION NUMBER:
LEl-2

b. CANDIDATE INSTALLATION:
HQ, AMC

c. DATE:
13 SEP 94

d. INSTALLATION CATEGORY: LEASES

¢. SCENARIO DESCRIPTION / SUMMARY: Vacate current lease and move onto government owned facilties in
close proximity to the MDW. Move to cxisting facilitics and new construction.

f. INSTALLATIONS IN SCENARIO:

INSTALLATION STRATEGY (CLOSE/GAIN/LOSE/DEACTIVATE) COMPLETION YEAR
NAME
HQ, AMC (Eisenhower, Vacate Lease
Ave)
Fort Meade Gain

g. MAJOR ACTIVITIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED):

UIC/SRC | DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:
OFF/WOF/ENL/CIVINAF/OTHER DESTINATION/YEAR

WOGW-A | HQ, AMC 109/28/1018 Fort Meade 1998
W049-A 1st USARIBSS 3/1/148 Fort Meade 1998
W4UL'A CMDPERS INFO SYS 5/10/43 Fort Meade 1998
W04912 1st USARIBSS FId Unit 0/0/1 Fort Meade 1998
WOH91U MICOM Spt Ele 0/0/1 Fort Meade 1998
WO49NA 1st USARIBSS non-add 2/1/0 Fort Meade 1998
WOGWO1 HQ, AMC (AGR) 3/0/0 Fort Meade 1998
WOGW=A | HQ, AMC non-add 2/2/0/18(other) Fort Meade 1998

TABS FORM A-1 (AUG 94)




UIC/SRC | DESCRIPTION: PERSONNEL STRENGTH: STRATEGY:
OFF/WOF/ENL/CIV/NAF/OTHER DESTINATION/YEAR

h. REMARKS

There are no RC units located on the installation.

There are no RC units receiving support from the installation.
There is no requirement for an RC enclave.

There are no costs associated with an RC enclave.

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site.

TABS FORM A-1 (AUG 94)
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ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-2X3

SECTION 1 |

PERSONNEL & ORGANIZATION

DATA



FOR OFFICIAL USE ONLY

ACTIVE ARMY
ASIP STATION REPORT : NCR

Army Base = AMC HEADQUARTERS COMPLEX
Stn Code = 5101L

SAMAS as of 16 MAY 94

Station = ALEXANDRI, VA (AMC HEADQUARTERS COMPLE

Lease = LVA05S85400000000 Exp = Interest =

uiC Rgt/Unbr Br Parent Unit SRC ACTCO

Asgt TPSN Derivative Unit Source EDATE FY FY FY FY FY FY
DODAAC ] Compo MOEP CONUM 1994 1995 1997 1998 1999 2000

TYPE UNIT: TDA UNITS

W049-A w049 IST USARIBSS M OFF: 4 3
SE 56151 SMRTAD 19951001 WOF: 0 0
W73008 1 FAPA ENL: 1 1
usC: 137 143

W04912 w049 IST USARIBSS OFF: 0 0
SE 56151 WO49 ARI FIELD UNIT LONDON TAR WOF : 0 0
1 FAPA SF0395 ENL: 0 0

usc: 1 1

WOGUW-A woGW HQ AMC M OFF: 120 100
X2 46031 SMRDAI 19951001 WOF: 1 1
WO999A 1 GP3! ENL: 33 28
usC: 1057 1036

WOH?1U WoK9 USA MISSILE CMD HQ OFF: 0 0
X6 46032 SPT ELE WASH DC DAR WOF: 0 0
1 ADSM ENL: 0 0

usC: 1 1

W3JU-A W3Ju ACTAMC RED INTERNS X OFF: 0 0
X& 46041 SMRDAI 19941001 WOF: 0 0
1 RLO3 X10195 ENL: 0 0

WAULIA WLUL CMDPERS INFO SYSTEM OFF: 5 S
CZ 46451 SPT ELE AMC HQ DAR WOF: 0 0
1 MXPE ENL: 10 10

usC: 43 43

....................................................................................

TOTAL OFF: 129 108
TOTAL WOF: 1 1

TDA UNITS TOTAL ENL: 44 39
TOTAL USC: 1239 1224

TYPE UNIT: OTHER TENANTS

EP1001 NON-APPROPRIATED FUND J OFF: 0
NF HQ, AMC MUR FUND DAl WOF: 0
ENL: 0
EPGO02 NON-APPROPRIATED FUND J OFF: 0
NF AMC CG'S MESS DAl WOF: 0
ENL: 0
WOLONA Wo49 IST USARIBSS OFF: 2 2
SE 56151 NON-ADDITIVE AUTHORIZATIONS TAD WOF: 0 0
1 FAPA SF0395 ENL: 1 1
WOGWO 1 WOGW HQ AMC ) : - OFF: 3 3
X2 46031 WOGWAA HQ AMC (AGR) DAI WOF : .0 0
1 GP31 ENL: 0 0
WOGW=A WoGW HQ AMC OFF: 2 2
X2 46031 NON-ADDITIVE AUTHORIZATIONS TADDAI WOF : 0 0
1 GP31 X10295 ENL: 2 2
usC: 0 0
OTH: 18 18
Printed: 08/29/94 DAIM-FDP-P (DSN: 223-4583)

ASIPFLAT: 08/29/94

TR FSAYTNNLSY ATY YIOTY /MANATTY %7

-
000 S—OON

-t
[

- N

-
(=]
000 [ XN

—OoON

®ONON ooOw

pary

3 3 3 3

0 0 0 0

1 1 1 1
%8 47 W7 147
0 0 0 0

0 0 0 0

0 0 0 0

1 1 1 1
108 108 108 108
1 1 1 1
28 28 28 28
983 985 9835 983
0 0 0 0

0 0 0 0

0 0 0 0

1 1 1 1

0 0 0 0

0 0 0 0

0 0 0 0

5 5 5 5

0 0 0 0
0 10 10 10
43 43 3 43
16 116 116 -6
1 1 1 1

2 2 2 -2
o -0 0 .0
1 1 1 1
3 3 3 3
0 0 0 0
0 0 0 0
2 2 2 2
0 0 0 0
2 2 2 2
0 0 0 0
18 18 18 18
Page 811
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ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-2X3

SECTION il

FACILITIES DATA




AMME sAuAN  rAme e o

Crivo 4is 4vD2

UiV

10/704/94

Locatlon/ Amount of
Address Space (SF)

U.8. Amy 5001 Eisenhower
Materiel Cmd Ave, Alexandria
VA 22333-0001

283,453
11,085
12,2814
12,833

1,292
8,776
4,587

332,317

12,000

44T

* 17,730 square feet of office space Identified as excess to AMC's needs based on last recrganization, Aug 83. AMC

Type of Cost/Year
Space
Admin $6,474,088
Conference 300,614
ADP 457,102
Light iIndus 234,587
Food Sve ‘ 48,2%6
Struc Chng 273,614
Laboratory
$7,973,381

Outside $5,160
978,521

anticipates being directed by HQDA to give up that space.

Buy Out Reo
Panaity

None

Plans

Yy«

3O0ct 94

Population
AMIVClv/Contr)

175 Military
1,300 Civilians
62 Contractors

Total: 1,637




FT MBADE

: BRAC 96
STATIONING PROFILE -- PERMANENT ASSETS REPORT

_ FACILITY CONSTRUCTION REQUIREMENTS
DTG N 4 | ALTERNATIVE NO. [ Lo -
FACILITY % | Berore | BEFORE | BEFORE | sTN | consTRUCT %
CAT. STATION | STATION | STATION | ALLOwW (000) s
GROUP PERM | ALLow | PERM |  (000) | fi_:
ASSETS | (000) | ASSETS :
(000) -ALLOW 1.
(000) ,
ADMIN _|new 2 2

o | ot

.........................

.......................................................................................................

* ATTACH CONTINUATION SHEET IF NECESSARY PAGE [_’L 10F [ ]

DACS TARS FORMA?



November 10, 1994 ' DAIM-FDP-A

MANEUVER INSTALLATION FACILITIES ANALYSIS

Population Summary: Stationing moves total strength of 1,377 pn from lease to
Meade. '

Assumptions:

° Only GP admin requirements are under evaluation. No other unit move is
considered at the gaining location.

Conclusions:
. HQRPLANS stationing adjustments:

-Admm requirement calculated at200 gsf per person (major headquarters W1th
- strength in excess of 500):

GPAdmmRequuement=200x1,377 275kSF

o e 59' s o E ;_vécs%;;_.;_i_ R o
= - R

-No GP Adminis avallable at Ft Meade.

R wu.p—-,.,'

New ConstCost * = (275k s0)x (9930$/s0) x (L33) x (L0B) =
=$374M (Fy w 9)

“

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASIP)




WEV-—

HE. Amc ((ease)
¥ /V\m

A AMTSS-J

M (osk

11/09/94 Database
HORPLANS STATIONING SCENARIO ver 4.20
UNITS STATIONED:
: FROM
)

ACTION uNIT UNIT DESCRIPTION INST  YEAR (V\J USC 7

A WO49-A IST USARIBSS VIRGINI VA 2000

Add  VO4OMA IST USARIBSS VIRGINI VA 2000

\ -

Ad WOGN-A HQ AXC VIRGINI VA 2000 -}(QQ +(,(Cb = 1 34l

AMd  VOGU=A HQ ANC VIRGINI VA 2000

Add  VOMSLU USA MISSILE CMO HQ VIRGINI VA 2000

Al VAULIA CMOPERS INFO SYSTEM VIRGINI VA 2000

TARGET INSTALLATIONS:

INST W0 INSTALLATION NAME MACOM INSTALLATION TYPE

$1105 Fort MOV Tratning/School Comman

24355 rt © NN CosmandiControl -

A%MW\ R‘U“}

9.00x133% = 278 Th

M 2-?&-\4\)‘;,97;(/77><IO3
= 3rdM

I ———
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SET
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SECTION IV

COBRA MODEL INPUT DATA




INPUT DATA REPORT (COBRA v5.02)

Data As Of 13:31 09/22/1994,
Department : ARMY
Option Package : LE1-2X3
Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C:\COBRA\TABS9S.SFF
INPUT SCREEN ONE - GENERAL SCENARIO IN
Model Year One : FY 1996

Model does Time-Phasing of Constructiol

Report Created 07:52 11/23/1994

FORMATION

n/Shutdown: Yes

Base Name Strategy:

AMC, VA Deactivates in FY 1998
FORT MEADE, MD Realignment

Summary

VACATE LEASE
BUILD AT FORT MEADE
BASOPS PLUS-UP OF 109 PER BOSMM RUN

INPUT SCREEN TWO - DISTANCE TABLE

From Base: To B

AMC, VA FORT
INPUT SCREEN THREE - MOVEMENT TABLE

Transfers from AMC, VA to FORT MEADE,

Officer Positions:
Enlisted Positions:
Civilian Positions:
Student Positions:
Missn Eqpt (tons):
Suppt Eqpt (tons):
Mil1 Light Vehic (tons):
Heavy/Spec Vehic (tons):

[eNoRoRoloNoNeNe]

INPUT SCREEN FOUR - STATIC BASE INFORM

Name: AMC, VA

Total Officer Employees: 124
Total Enlisted Employees: 42
Total Student Employees: o]
Total Civilian Employees: 1,229
Mil Families Living On Base: 0.0%
Civilians Not Willing To Move: 6.0%
Officer Housing Units Avail: 0
Enlisted Housing Units Avail: 0
Total Base Facilities(KSF): 1
Officer VHA ($/Month): 462
Enlisted VHA ($/Month): 358
Per Diem Rate ($/Day): 151

Freight Cost ($/Ton/Mile): 0.07

ase:

MEADE, MD

MD
1997 1998 1999 2000

0 124 0 0
0 42 0 0
0 1,229 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
ATION

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Out-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

Distance:

[ojeoloReoleNoNolNel



INPUT DATA REPORT (COBRA v5.02) - Page 2
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C:\COBRA\TABSS5.SFF

INPUT SCREEN FOUR - STATIC BASE INFORMATION

Name: FORT MEADE, MD

Total Officer Employees:

Total Enlisted Employees:

Total Student Empioyees:

Total Civilian Employees:
Mil Famiiies Living On Base:

1,
91

24,

54.6%
6.0%

Civilians Not Willing To Move:

Officer Housing Units Avail:
Enlisted Housing Units Avail:
Total Base Facilities(KSF):

Officer VHA ($/Month):
Enlisted VHA ($/Month):
Per Diem Rate ($/Day):

Freight Cost ($/Ton/Mile):

5|

0

964
250
216
622

0

0
242
323
351
110
.07

RPMA Non-Payroll ($K/Year):
Communications ($K/Year):
BOS Non-Payroll ($K/Year):
BOS Payroll ($K/Year):
Family Housing ($K/Year):
Area Cost Factor:

CHAMPUS In-Pat ($/Visit):
CHAMPUS Qut-Pat ($/Visit):
CHAMPUS Shift to Medicare:
Activity Code:

Homeowner Assistance Program:
Unique Activity Information:

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION

Name: AMC, VA

1-Time Unique Cost ($K):
1-Time Unique Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(Z):

Shutdown Schedule (%):
Mil1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS QOut-Patients/Yr:
Facil ShutDown(KSF):

Name: FORT MEADE, MD

1-Time Unique Cost ($K):
1-Time Unigue Save ($K):
1-Time Moving Cost ($K):
1-Time Moving Save ($K):
Env Non-MilCon Reqd($K):
Activ Mission Cost ($K):
Activ Mission Save ($K):
Misc Recurring Cost($K):
Misc Recurring Save($K):
Land (+Buy/-Sales) ($K):

Construction Schedule(%):

Shutdown Schedule (%):
Mi1Con Cost Avoidnc($K):
Fam Housing Avoidnc($K):
Procurement Avoidnc($K):
CHAMPUS In-Patients/Yr:
CHAMPUS Out-Patients/Yr:
Facil ShutDown(KSF):

[eReoNeNoNa)

eNeoleloloRoNoNeNoNoloNel

0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Perc Family Housing ShutDown:
1997 1998 1999 2000
0 0 0 0
o] 0 0 0
0 0 0 o]
0 0 0 0
0 0 0 0
0 0 0 o]
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0% 0% 0% 0%
0% 0% 0% 0%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

Perc Family Housing ShutDown:

16,043

44,745
23,050
19,717

1.03

0.0%
24355

No
No

2001

[oNoRoRoReNeoNoNol

EXIX]

[eNeoloRoleNeNoReNoNol

o

2001

t
t
|
t

[eBoNaNoNoNe)

[eNeoleoloNoloNoNoloNoNalN o]
ELRY]

o
R



INPUT DATA REPORT (COBRA v5.02) - Page 3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY
LET-2X3

Department
Option Package :
Scenario File

Std Fetrs File : C:\COBRA\TABS95.S

: C:\COBRA\LE1-2X3.CBR

FF

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION

Name: AMC, VA

Off
Enl
Civ
Stu
Off
Enl
Civ
Off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

[=NeRoNolleNoNoNoNoNaNeNo]

INPUT SCREEN SIX - BASE PERSONNEL

Name: FORT MEADE, MD

Off
Enl
Civ
Stu
Off
Enl
Civ
Off

Force Struc Change:
Force Struc Change:
Force Struc Change:
Force Struc Change:
Scenario Change:
Scenario Change:
Scenario Change:
Change(No Sal Save):
Enl Change(No Sal Save):
Civ Change(No Sal Save):
Caretakers - Military:
Caretakers - Civilian:

o JeoReRoNoRoNeRNoNoRaNeNe

1997 1998 1999 2000 2001
0 0 0 0 0

0 0 0 0 0

35 1 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

INFORMATION

1997 1998 1999 2000 2001
44 1 o} 0 0
43 8 0 0 0
10 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 109 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION

Name: FORT MEADE, MD

Description Categ New MilCon Rehab Mi1Con Total Cost($K)
GEN PURP ADMIN ADMIN 275,000 0 0
STANDARD FACTORS SCREEN ONE - PERSONNEL

Percent Officers Married: 74.00%2 Civ Early Retire Pay Factor: 9,007
Percent Enlisted Married: 55.50% Priority Placement Service: 60.00%
Enlisted Housing MilCon: 92.30% PPS Actions Involving PCS: 50.00%
Officer Salary($/Year): 67,948.00 Civilian PCS Costs ($): 28,800.00
Off BAQ with Dependents($): 7,717.00 Civitlian New Hire Cost($): 1,109.00
Enlisted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00
Enl BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00%
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00%
Civilian Salary($/Year): 45,998. 00 Max Home Purch Reimburs($): 11,919.00
Civilian Turnover Rate: 15.00Z2 Civilian Homeowning Rate: 64.00%
Civilian Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90%
Civilian Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00%
Civilian RIF Pay Factor: 39.00%7 RSE Home Value Reimburse Rate: 19.00%
SF File Desc: DOD.sff RSE Homeowner Receiving Rate: 12.00%



INPUT DATA REPORT (COBRA v5.02) - Page 4
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

1 ARMY
LET-2X3

Department
Option Package :
Scenario File
Std Fctrs File :

STANDARD FACTORS SCREEN TWO - FACILITIES

RPMA Building SF Cost Index:
BOS Index (RPMA vs population):

: C:\COBRA\LE1-2X3.CBR
C:\COBRA\TABS9S5. SFF

0.93
0.54

(Indices are used as exponents)

Program Management Factor:
Caretaker Admin(SF/Care):
Mothball Cost ($/SF):

Avg Bachelor Quarters(SF):
Avg Family Quarters(SF):
APPDET.RPT Inflation Rates:
1996: 2.90% 1997: 3.00% 1998:

1,

10.00%
162,00
1.25
388.00
819.00

3.00%

Rehab vs. New MilCon Cost: 59
Info Management Account: 15
MilCon Design Rate: 10
MilCon SIOH Rate: 6.
Mil1Con Contingency Plan Rate: 7.
MilCon Site Preparation Rate: 24

Discount Rate for NPV,RPT/ROI: 2.
Inflation Rate for NPV.RPT/ROI: O.

1999: 3.00% 2000:

STANDARD FACTORS SCREEN THREE - TRANSPORTATION

Material/Assigned Person(lb):

HHG Per Off Family (Lb): 14,
HHG Per Enl Family (Lb): 9,
HHG Per Mil Single (Lb): 6,
HHG Per Civilian (Lb): 18,

Total HHG Cost ($/100Lb):
Air Transport ($/Pass Mile):
Misc Exp ($/Direct Employ):

710
500.00
000.00
400.00
000.00

35.00
0.20
700.00

Equip Pack & Crate($/Ton):

Routine PCS($/Pers/Tour):
One-Time Off PCS Cost($):
One-Time Enl PCS Cost($):

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION

Category UM
Horizontal (SY)
Waterfront (LF)
Air Operations (SF)
Operational (SF)
Administrative (SF)
School Buildings (SF)
Maintenance Shops (SF)
Bachelor Quarters (EA)
Family Quarters (EA)
Covered Storage (SF)
Dining Facilities (SF)
Recreation Facilities  (SF)
Communications Facil (SF)
Shipyard Maintenance (SF)
RDT & E Facilities (SF)
POL Storage (BL)
Ammunition Storage (SF)
Medical Facilities (SF)

Environmental ()

$/um

38

0

130
119
106
104
108
46,227
88,689
60

180

0

0
139

[eRoNeNae]

Category UM $

APPLIED INSTR
LABS (RDT&E)
CHILD CARE CENTER
PRODUCTION FAC
PHYSICAL FITNESS FAC
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category
Optional Category

(SF)
(SF)
(SF)
(SF)
(SF)

VO VOZIrRLU—ITON
NN NN N N o e~
N N " N e N N N e e e e

3.00% 2001: 3.

284,
Mil Light Vehicle($/Mile): 0.
Heavy/Spec Vehicle($/Mile): 0.
POV Reimbursement($/Mile): 0.
Avg Mil Tour Length (Years): 2.
4,665.
6,134,
4,381,

. 007
.00%
.00%
007%
00%
.007%
75%
00%

007

/UM
114
175
120
100

—_
N
[¢ o)

[=ReojojoBeRoNololoNoNeoNoNe]




THE ARMY BASING STUDY

BRAC 95
ALTERNATIVE
DOCUMENTATION
SET

ALTERNATIVE NO.
LE1-2X3

SECTION V

COBRA MODEL OUTPUT




COBRA REALIGNMENT SUMMARY (COBRA v5.02) - Page 1/2
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department 1 ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C;\COBRA\TABS9S. SFF

Starting Year : 1996
Final Year : 1998
ROI Year : 100+ Years

NPV in 2015($K): 31,944
1-Time Cost($K): 49,873

Net Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
Mi1Con 4,113 45,637 0 0 0 0 49,750 0
Person 0 0 2,523 4,805 4,805 4,805 16,938 4,805
Overhd 60 5 -1,972 -6,120 -6,120 -6,120 -20,267 -6,120
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 4,174 45,642 551 -1,315 -1,315 -1,315 46,421 -1,315
1996 1997 1998 1999 2000 2001 Total

POSITIONS ELIMINATED

off 0 0 0 0 0 o} 0

Enl 0 0 0 o] 0 0 0

Civ 0 0 0 0 0 0 0

70T 0 o] 0 0 0 0 0
POSITIONS REALIGNED

off 0 0 124 0 0 0 124

Enl o} 0 42 0 0 0 42

Stu 0 0 0 0 0 0 0

Civ 0 0 1,229 0 0 0 1,229

T0T 0 0 1,395 0 0 0 1,395
Summary

VACATE LEASE
BUILD AT FORT MEADE
BASOPS PLUS-UP OF 109 PER BOSMM RUN



COBRA REALIGNMENT SUMMARY (COBRA v5.02) - Page 2/2
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fetrs File : C:\COBRA\TABS95.SFF

Costs ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MiiCon 4,113 45,637 0 0 0 o] 49,750 o]
Person 0 0 2,628 5,014 5,014 5,014 17,669 5,014
Overhd 60 5 1,781 1,780 1,780 1,780 7,186 1,780
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
TOTAL 4,174 45,642 4,409 6,794 6,794 6,794 74,606 6,794
Savings ($K) Constant Dollars

1996 1997 1998 1999 2000 2001 Total Beyond
MilCon 0 0 0 0 0 0 0 0
Person 0 0 104 209 209 209 71 209
Overhd 0 0 3,754 7,900 7,900 7,900 27,454 7,900
Moving 0 0 0 0 0 0 0 0
Missio 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 o} 0 0

TOTAL 0 0 3,858 8,109 8,109 8,109 28,184 8,109




NET PRESENT VALUES REPORT (COBRA v5.02)

Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/19%4

Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fetrs File :

Year
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
201
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2028
2030
203
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041

2042
2043
2044
2045
2046
2047
2048
2049
2050
2051

2052
2053
2054
2055
2056

: ARMY

LE1-2X3
C:\COBRA\TABS95. SFF

Cost($) Adjusted
4,173,826 4
45,642,378 43
550, 851
-1,315,165 -1
~1,315,165 -1
-1,315,165 -1
-1,315,165 -1
-1,315,165 -1
-1,315,165 -1
-1,315,165 -1
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165

Cost($)
,117,593
,822,335

514,730
,196,035
, 164,024
,132,870
,102, 550
,073,041
,044,322
,016,372
-989,170
-962, 696
-936,930
-911,854
-887,449
-863,698
-840, 582
-818,084
-796, 189
-774,880
-754,141
-733,957
-714,314
-695, 196
-676, 590
-658, 481
-640,858
-623,706
-607,013
-590, 767
-574,956
-559,567
-544,591
-530,016
-515,830
-502, 025
-488, 589
-475,512
-462,785
-450,399
-438,345
-426,613
-415,195
-404,083
-393,268
-382,743
-372,499
-362,529
-352,827
-343,384
-334,193
-325,249
-316, 544
-308,072
-299,827
-291,802
-283,992
-276,392
-268,994
-261,795
-254,788

NPV($)
4,117,593
47,939,928
48,454,658
47,258,623
46,094, 599
44,961,729
43,859,179
42,786,138
41,741,816
40,725,443
39,736,273
38,773,577
37,836,647
36,924,793
36,037,343
35,173,645
34,333,064
33,514,979
32,718,790
31,943,910
31,189,769
30,455,811
29,741,498
29,046,302
28,369,712
27,711,231
27,070,373
26,446,667
25,839,654
25,248,887
24,673,931
24,114,364
23,569,773
23,039,757
22,523,926
22,021,901
21,533,313
21,057,801
20,595,015
20,144,616
19,706,2M
19,279,658
18,864,462
18,460,379
18,067,111
17,684, 369
17,311,870
16,949, 340
16,596,514
16,253,130
15,918,937
15, 593,688
15,277,144
14,969,072
14,668, 245
14,377,443
14,093,450
13,817,059
13,548,064
13,286,269
13,031,481




NET PRESENT VALUES REPORT (COBRA v5.02) - Page 2

Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department

Option Package :

Scenario fFile

Std Fctrs File :

2057
2058
2059
2060
2061
2062
2063
2064
2065
2066
2067
2068
2069
2070
207
2072
2073
2074
2075
2076
2077
2078
2079
2080
2081
2082
2083
2084
2085
2086
2087
2088
2089
2090
2091
2092
2093
2094
2095

: ARMY

LE1-2X3

:+ C:\COBRA\LE1-2X3.CBR
C:\COBRA\TABS95. SFF

-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165
-1,315,165

-247,969
-241,332
-234,873
-228,587
-222,469
-216,515
-210,720
-205,081
-199,592
-194,250
-189,051
-183,991
-179,067
-174,274
-169,610
-165,07
-160,653
-156,353
-152,168
-148,096
~-144,132
-140,275
-136, 520
-132,866
-129,310
-125,849
-122,481
-119,203
-116,013
-112,908
-109, 886
-106, 945
-104,083
-101,297
-98, 586
-95,947
-93,379
-90,880
-88,448

12,783,512
12,542,180
12,307,306
12,078,719
11,856,249
11,639,734
11,429,014
11,223,933
11,024,347
10,830,091
10,641,040
10,457,048
10,277,982
10,103,707
9,934,097
9,769,026
9,608,373
9,452,020
9,299,852
9,151,756
9,007,624
8,867,349
8,730,829
8,597,962
8,468,652
8,342,802
8,220,321
8,101,118
7,985,105
7,872,197
7,762,311
7,655, 366
7,551,283
7,449,986
7,351,400
7,255,452
7,162,073
7,071,192
6,982,744



TOTAL ONE-TIME COST REPORT (COBRA v5.02) - Page 1/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY
Option Package : LE1-2X3
Scenario File

(A1) values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel .
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total ~ Other

: C:\COBRA\LE1-2X3.CBR
Std Fetrs File : C:\COBRA\TABS95.SFF

Total One-~Time Costs

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avocidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total One-Time Savings

Total Net One-Time Costs

Cost Sub-Total
45,246,921
0
4,503,675
o}
49,750, 596
0
0
120,881
0
0
120, 881
0
1,250
1,250
0
0
0
0
0
0
¢
0
0
0
49,872,727
0
0
0
0
0
0
0
0
49,872,727



ONE-TIME COST REPORT (COBRA v5.02) - Page 2/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/19%4

Department : ARMY
Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C:\COBRA\TABS95.SFF

Base: AMC, VA
(A11 values 1in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civitlian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Cost Sub-Total

e NoNoNal

COOC0COoO

1,250
1,250

[oNeNeRNoRwel

[eleNa)

Total One-Time Costs

One-Time Savings

Military Construction Cost Avoidances

Family Housing Cost Avoidances
Military Moving

Land Sales

One-Time Moving Savings

Environmental Mitigation Savings

One-Time Unique Savings

Total Net One-Time Costs



ONE-TIME COST REPORT (COBRA v5.02) - Page 3/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C:\COBRA\TABS95.SFF

Base: FORT MEADE, MD
(A1 values in Dollars)

Category

Construction
Military Construction
Family Housing Construction
Information Management Account
Land Purchases

Total - Construction

Personnel
Civilian RIF
Civilian Early Retirement
Civilian New Hires
Eliminated Military PCS
Unemployment

Total - Personnel

Overhead
Program Planning Support
Mothball / Shutdown
Total - Overhead

Moving
Civilian Moving
Civilian PPS
Military Moving
Freight
One-Time Moving Costs
Total - Moving

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

Total One-Time Costs

One-Time Savings
Military Construction Cost Avoidances
Family Housing Cost Avoidances
Military Moving
Land Sales
One-Time Moving Savings
Environmental Mitigation Savings
One-Time Unique Savings

Cost

45,246,921
0
4,503,675
0

COoOOOCOo

oo Ne]

Sub-Total

49,750, 596

120,881

Total Net One-Time Costs

49,871,477



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.02) - Page 1/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fectrs File :

A11 Costs in $K

¢ ARMY

LET-2X3

C: \COBRA\TABS95. SFF

Total IMA Land Cost Total
Base Name Mil1Con Cost Purch Avoid Cost
AMC 0 0 0 0 0
FORT MEADE 45,247 4,504 0 0 48,750
TJotals: 45,247 4,504 0 0 49,750



MILITARY CONSTRUCTION ASSETS (COBRA v5.02) - Page 2/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fetrs File : C:\COBRA\TABS95.SFF
Mi1Con for Base: FORT MEADE, MD

A11 Costs in $K

Mil1Con Using Rehab New New Total

Description: Categ Rehab Cost™ Mi1Con Cost* Cost*
GEN PURP ADMIN ADMIN 0 0 275,000 45,247 45,247
Total Construction Cost: 45,247

+ Info Management Account: 4,504

+ Land Purchases: 0

- Construction Cost Avoid: o]

TJOTAL: 49,750

* A11 MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.



Department

Option Package :
: C:\COBRA\LE1-2x3.CBR

Scenario File

Std Fectrs File :

PERSONNEL SUMMARY FOR:

PERSONNEL SUMMARY REPORT (COBRA v5.02)
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY

LE1-2X3
C: \COBRA\TABS95. SFF

AMC, VA

BASE POPULATION (FY 1996):

Officers Enlisted
124 42
FORCE STRUCTURE CHANGES:
1996 1997 1998
Officers 0 0 0
Enlisted 0 0 0
Students o] o] 0
Civilians 0 35 1
TOTAL 0 35 1
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
124 42
PERSONNEL REALIGNMENTS:
To Base: FORT MEADE, MD
1996 1997 1998
Officers 0] 0 124
Enlisted 0 0 42
Students 0 0 0
Civilians 0 0 1,229
TOTAL 0 0 1,385
TOTAL PERSONNEL REALIGNMENTS (Out of AMC, VA):
1996 1997 1998
Officers 0 0 124
Enlisted 0 0 42
Students o] 0 0
Civilians 0 0 1,229
TOTAL 0 0 1,395
BASE POPULATION (After BRAC Action):
Officers Enlisted
------ 0 _-—-———__0
PERSONNEL SUMMARY FOR: FORT MEADE, MD
BASE POPULATION (FY 1996):
Qfficers Enlisted
1,964 9,250
FORCE STRUCTURE CHANGES:
1996 1997 1998
Officers 0 a4 1
Enlisted 0 43 8
Students 0 0 0
Civilians 0 10 0
TOTAL 0 97 9
BASE POPULATION (Prior to BRAC Action):
Officers Enlisted
2,009 9, 301

Students

1999 2

1999

OCOO0OOO

1999

[=NeNaoNeoNe]

Students

Students

000

[N« ReNoNe]

2000

[eNeoNoNoNe)

2001

[eNeNeoNoNal

Civilians

Civilians

24,632




Department

Option Package :

Scenario File
Std Fctrs File

PERSONNEL SUMMARY REPORT (COBRA v5.02) - Page 2
Data As Of 13:31 039/22/1994, Report Created 07:52 11/23/19%94

: ARMY

LET-2X3

: C:\COBRA\LE1-2X3.CBR
: C:\COBRA\TABS95. SFF

PERSONNEL REALIGNMENTS:

From Base: AMC, VA
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 124 0 0 0 124
Enlisted 0 0 42 0 0 0 42
Students 0 0 0 0 0 0 0
Civilians 0 0 1,229 0 0 0 1,229
TOTAL 0 0 1,395 0 0 0 1,395
TOTAL PERSONNEL REALIGNMENTS (Into FORT MEADE, MD):
1996 1997 1398 1999 2000 2001 TJotal
Officers 0 0 124 o] 0 0 124
Enlisted 0 0 42 0 0 0 42
Students 0 0 0 0 0 0 0
Civilians 0 0 1,229 0 0 0 1,229
TOTAL 0 0 1,395 0 0 0 1,395
SCENARIO POSITION CHANGES:
1996 1997 1998 1999 2000 2001 Total
Officers 0 0 0 0 0 0 0
Enlisted 0 0 0 0 0 0 0
Civilians 0 0 109 0 0 0 109
TOTAL 0 0 109 0 0 0 109
BASE POPULATION (After BRAC Action):
Officers Enlisted Students Civilians
2,133 9,343 216 25,970




TOTAL PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 1/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department 1 ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C:\COBRA\TABS95.SFF

Rate 1996 1997 1998 1999 2000 2001 Total

CIVILIAN POSITIONS REALIGNING OUT 0 01,229 0 0 0 1229
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover* 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 01,229 0 0 0 1229
Civilian Positions Available 0 0 0 0 0 0 0

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 o]
Early Retirement 10.00% o] 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 o} 0
Civilian Turnover 15.007 0 0 0 0 0 0 o]
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 o]
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0

CIVILIAN POSITIONS REALIGNING IN 0 01,229 0 0 0 1229
Civilians Moving 0 0 1,229 0 0 0 1229
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 109 0 0 0 109

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0

TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0

TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0

TOTAL CIVILIAN NEW HIRES 0 0 109 0 0 0 109

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from
base to base.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.007



PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 2/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fctrs File : C:\COBRA\TABS95.SFF

Base: AMC, VA Rate 1996 1937 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 01,229 0 0 0 1229
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.007% 0 0 0 0 0 0 0
Civilian Turnover*® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 1,229 0 0 0 1229
Civilian Positions Available 0 0 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0 0 0 0 0 0 0
CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 o} 0
New Civilians Hired 0 o] 0 0 0 0 0
Other Civilian Additions 0 0 0 0 0 0 0
TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 o] 0 0
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 3/3
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3.CBR
Std Fetrs File : C:\COBRA\TABS95.SFF

Base: FORT MEADE, MD Rate 1996 1997 1998 1999 2000 2001 Total
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0 0
Early Retirement* 10.00% 0 0 0 0 0 0 0
Regular Retirement* 5.00% 0 0 0 0 0 0 0
Civilian Turnover*® 15.00% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Civilians Moving (the remainder) 0 0 0 0 0 0 0
Civilian Positions Available 0 o] 0 0 0 0 0
CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0
Early Retirement 10.00% 0 0 0 0 0 0 0
Regular Retirement 5.00% 0 0 0 0 0 0 0
Civilian Turnover 15.007% 0 0 0 0 0 0 0
Civs Not Moving (RIFs)* 6.00% 0 0 0 0 0 0 0
Priority Placement# 60.00% 0 0 0 0 0 0 0
Civilians Available to Move 0 0 0 0 0 0 0
Civilians Moving 0 0 0 0 0 0 0
Civilian RIFs (the remainder) 0] 0 0 0 0 0 o]
CIVILIAN POSITIONS REALIGNING IN 0 01,229 0 0 0 1229
Civilians Moving 0 0 1,229 0 0 0 1229
New Civilians Hired 0 0 0 0 0 0 0
Other Civilian Additions 0 0 109 0 0 0 109
TOTAL CIVILIAN EARLY RETIRMENTS o] 0 0 0 o] 0 0
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0
TOTAL CIVILIAN NEW HIRES 0 0 109 0 0 0 108

* Farly Retirements, Regular Retirements, Civilian Turnover, and Civilians Not
Willing to Move are not applicable for moves under fifty miles.

# Not all Priority Placements involve a Permanent Change of Station. The rate
of PPS placements involving a PCS is 50.00%




Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department

Option Package :
: C:\COBRA\LE1-2X3.CBR
: C:\COBRA\TABSS5. SFF

Scenario File
Std Fctrs File

Base: AMC, VA

PERSONNEL YEARLY PERCENTAGES (COBRA v5.02)

: ARMY

LET-2X3

Pers Moved In MilCon
Year Total Percent TimePhase
1996 0 0.00% 66.67%
1997 0 0.00% 33.337%
1998 0 0.00% 0.00%
1999 0 0.00% 0.00%
2000 0 0.00% 0.007%
2001 0 0.00% 0.00%
TOTALS 0 0.00% 100.00%

Base: FORT MEADE, MD

Pers Moved In Mi1Con
Year Total Percent TimePhase
1996 0 0.00% 0.00%
1997 0 0.00% 100.00%
1998 1,504 100.00% 0.00%
1999 0 0.00% 0.007%
2000 0 0.00% 0.00%
2001 0 0.00% 0.00%

TOTALS 1504

100.00% 100.00%

Pers Moved Out/Eliminated

Total

Pers Moved Out/Eliminated

Total

Percent

Percent

ShutDn
TimePhase

100.00%

ShutDn
TimePhase




TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 1/9
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department 1 ARMY
Option Package : LE1-2X3
Scenario File

: C:\COBRA\LE1-2X3.CBR

Std Fetrs File : C:\COBRA\TABS95.SFF

ONE-TIME COSTS 1996
----- ($K)=---- -—--
CONSTRUCTION
MILCON 4,113
Fam Housing 0
Land Purch 0
0&M
CIV SALARY
Civ RIF
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hire
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
QTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME 4,11
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Department

Option Package :
: C:\COBRA\LE1-2x3.CBR

Scenario File

Std Fctrs File :

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COST
ONE-TIME SAVES

CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

tand Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 2/9
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY

LET1-2X3

C: \COBRA\TABS95. SFF

1996 1997
0 0
0 0

60 5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

60 5

4,174 45,642

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1996 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

1998

781
998

2,507

o

[eNeNoNol
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1999
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OO0

1999

7,900
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209
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2000
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o

[ NoNeNol

2000
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2001
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5,014

COOOoOOo

8,10

8,109

3,125
4,060

0
17,548
0
0

o NoNeNo]

28,184

28,184

8,109




Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fctrs File :

ONE-TIME NET

CONSTRUCTION
MILCON
Fam Housing
O&M
Civ Retir/RIF
Civ Moving
Other

MIL PERSONNEL
Mil Moving

OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land

TOTAL ONE-TIME

RECURRING NET
----- ($K)-----
FAM HOUSE OPS
O&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil1 Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 3/9
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY

LET1-2X3

C: \COBRA\TABSS5. SFF
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Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fctrs File

Base: AMC, VA
ONE-TIME COSTS
----- ($K)-----
CONSTRUCTION
MILCON
Fam Housing
Land Purch
0&M
CIV SALARY
Civ RIfs
Civ Retire
CIV MOVING
Per Diem
POV Miles
Home Purch
HHG
Misc
House Hunt
PPS
RITA
FREIGHT
Packing
Freight
Vehicles
Driving
Unemployment
OTHER
Program Plan
Shutdown
New Hires
1-Time Move
MIL PERSONNEL
MIL MOVING
Per Diem
POV Miles
HHG
Misc
OTHER
Elim PCS
OTHER
HAP / RSE
Environmental
Info Manage
1-Time Other
TOTAL ONE-TIME

APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 4/9

Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY

LET-2X3

C: \COBRA\TABS9S. SFF
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Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fctrs File :

Base: AMC, VA
RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
————— ($K)-----
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 5/9

Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY

LE1-2X3
C: \COBRA\TABS95. SFF

1956 1997
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
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0 0
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Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fctrs File :

Base: AMC, VA
ONE-TIME NET

(

CONSTRUCTION
MILCON

Fam Housing
0&M

Civ Retir/RIF
Civ Moving
Other
MIL PERSONNEL
Mil Moving
OTHER

HAP / RSE
Environmental
Info Manage
1-Time Other
Land
TOTAL ONE-TIME

RECURRING NET

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Caretaker
Civ Salary
CHAMPUS
MIL PERSONNEL
Mil Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL NET COST

: ARMY

LE7-2X3

APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 6/9
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

C: \COBRA\TABS95. SFF
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APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 7/9
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department 1 ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2x3.CBR
Std Fetrs File : C:\COBRA\TABS95.SFF

Base: FORT MEADE, MD

ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 Total
----- ($K)~---- — —_— —_— — —— ——— ———
CONSTRUCTION
MILCON 4,113 41,133 0 0 0 0 45,247
Fam Housing 0 0 0 0 0 0 0
Land Purch 0 0 0 0 0 0 0
0&M
CIV SALARY
Civ RIFs 0 0 0 0
Civ Retire 0 0 0 0 0 0 0
CIV MOVING
Per Diem 0 0 0 0 0 0 0
POV Miles 0 0 0 0 0 0 0
Home Purch 0 0 0 0 0 0 0
HHG 0 0 0 0 0 o} 0
Misc 0 0 0 0 0 0 0
House Hunt 0 0 0 0 0 0 0
PPS 0 0 0 0 0 0 0
RITA 0 0 0 0 0 0 0
FREIGHT
Packing 0 0 0 0 0 0 0
Freight 0 0 0 0 0 0 0
Vehicles 0 0 0 0 0 0 0
Driving 0 0 0 0 0 0 0
Unemployment 0 0 0 0 o} 0 0
OTHER
Program Plan 0 0 0 0 0 0 0
Shutdown 0 0 0 0 0 0 0
New Hires 0 0 121 0 0 0 121
1-Time Move 0 0 0 0 0 o} 0
MIL PERSONNEL
MIL MOVING
Per Diem 0 0 0 o] 0 0 0
POV Miles 0 0 0 0 0 0 0
HHG 0 0 0 0 0 0 0
Misc 0 0 0 0 o] 0 0
OTHER
Elim PCS 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 4,504 0 0 0 0 4,504
1-Time Other 0 0 0 0 s} o] 0
TOTAL ONE-TIME 4,113 45,637 121 0 0 0 49,871



Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fetrs File :

APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 8/9

Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY

LET-2X3

C: \COBRA\TABS95. SFF

Base: FORT MEADE, MD

RECURRINGCOSTS

FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
Caretaker
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER

Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL COSTS

ONE-TIME SAVES
----- ($K)-—---
CONSTRUCTION
MILCON

Fam Housing
0&M

1-Time Move
MIL PERSONNEL
Mil Moving
OTHER

Land Sales
Environmental
1-Time Other
TOTAL ONE-TIME

RECURRINGSAVES
————— ($K)-=—--
FAM HOUSE OPS
0&M

RPMA

BOS

Unique Operat
Civ Salary
CHAMPUS
MIL PERSONNEL
Off Salary
Enl Salary
House Allow
OTHER
Procurement
Mission

Misc Recur
Unique Other
TOTAL RECUR

TOTAL SAVINGS

1996 1997
0 0
0 0

60 5
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

60 5

4,174 45,642

1996 1997
0 0
0 0
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0 0
0 0
0 0
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APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 9/9
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department : ARMY

Option Package : LE1-2X3

Scenario File : C:\COBRA\LE1-2X3,CBR
Std Fctrs File : C:\COBRA\TABS95. SFF

Base: FORT MEADE, MD

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total
----- ($K)-——-- —— — —- —— [E— ——— —————
CONSTRUCTION
MILCON 4,113 41,133 0 0 0 0 45,247
Fam Housing 0 0 0 0 0 0 0
0&M
Civ Retir/RIF 0 0 0 0 0 0 0
Civ Moving 0 0 0 0 0 0 0
Other 0 0 121 0 0 0 121
MIL PERSONNEL
Mil1 Moving 0 0 0 0 0 0 0
OTHER
HAP / RSE 0 0 0 0 0 0 0
Environmental 0 0 0 0 0 0 0
Info Manage 0 4,504 0 0 0 0 4,504
1-Time Other 0 0 0 0 0 0 0
Land 0 0 0 0 0 0 0
TOTAL ONE-TIME 4,113 45,637 121 0 0 0 49,871
RECURRING NET 1996 1997 1998 1999 2000 2001 Total Beyond
————— ($K)--——- -—— -——- -—-- -—— -——- e -——-- ——————
FAM HOUSE OPS 0 0 0 0 0 0 0 0
0&M
RPMA 0 0 781 781 781 781 3,125 781
B80S 60 5 998 998 998 938 4,060 998
Unique Operat 0 0 0 0 0 0 0 0
Caretaker 0 0 0 0 0 0 0 0
Civ Salary 0 0 2,507 5,014 5,014 5,014 17,548 5,014
CHAMPUS 0 0 0 0 0 0 0 0
MIL PERSONNEL
Mil Salary 0 0 0 0 0 0 0 0
House Allow 0 0 -104 -209 -209 -209 -731 -209
OTHER
Procurement 0 0 0 0 0 0 0 0
Mission 0 0 0 0 0 0 0 0
Misc Recur 0 0 0 0 0 0 0 0
Unique Other 0 0 0 0 0 0 0 0
TOTAL RECUR 60 5 4,182 6,585 6,585 6,585 24,002 6,585

TOTAL NET COST 4,174 45,642 4,303 6,585 6,585 6,585 73,874 6,585




PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.02)
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

Department

Option Package :
: C:\COBRA\LE1-2X3.CBR

Scenario File

Std Fctrs File :

Base

AMC
FORT MEADE

Base

AMC
FORT MEADE

Base

AMC
FORT MEADE

: ARMY

LE1-2X3

C: \COBRA\TABS95. SFF

Personne?
Change ZChange

-1,395 -97Z
1,504 -4
RPMA($)
Change %ZChange Chg/Per
-7,900,000 -100Z 5,663
781,305 5% 519
RPMABOS($)
Change 7%ZChange Chg/Per
-7,900,000 -97% 5,663
1,779,843 32 1,183

SF
Change %Change Chg/Per
-1,000 -100% 1
275,000 5% 183
BOS($)

Change %Change Chg/Per
0 0% 0
998,538 2% 664




Department

Option Package :

Scenario File

Std Fctrs File :

RPMA/BOS CHANGE REPORT (COBRA v5.02)
Data As Of 13:31 09/22/1994, Report Created 07:52 11/23/1994

: ARMY
LE1-2X3
: C:\COBRA\LE1-2X3.CBR

C: \COBRA\TABS95. SFF

Net Change($K) 1996 1997 1998
RPMA Change 0 0 -2,972
BOS Change 60 S 998
Housing Change 0 0 0
TOTAL CHANGES 60 5 -1,974

1999

-7,119
998

2000

-7,119
998

2001
-7,119 -24,328
998 4,060

0 0

Total

-6,120 -20,269
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As of 09:16 11 September 1994
Economic Impact Data

Activity: FORT BELVOIR
Economic Area: Washington, DC-MD-VA-WV PMSA

Impact of Proposed BRAC-95 Action at FORT BELVOIR:

Total Population: 4,357,969
Total Employment of Washington, DC-MD-VA-WV PMSA (1993): 2,602,858
Total Personal Income (1991 actual): $107,968,681,975
Total Direct and Indirect Job Change: 3,405
Potential Total Job Change Over Closure Period (% of 1993 Employment): 0.1%
1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Otber Jobs: MIL 0 0 0 0 0 0 0 0 0
Clv 0 0 0 0 0 0 0 0 0
Other Pending BRAC Actions at FORT BELVOIR (Previous Rounds):
MIL 104- 62 0 0 0 0 0 0 166
CIvV 957 917 0 (100) 0 0 0 0 1,774
Direct Job Change at FORT BELVOIR:
) MIL 104 62 0 0 0 0 0 0 166
Clv 957 917 0 (100) 0 0 0 0 1,774
TOT 1,061 979 0 (100) 0 0 0 0 1,940
Indirect Job Change: 1,465
Total Direct and Indirect Job Change: 3,405
Washington, DC-MD-VA-WYV PMSA Profile:
Employment (1993): 2,602,858 Average Per Capita Income (1991): $24,775
Employment Data ' Per Capita Porsonal Income Data
3,000,000 . 30,000
2,000,000 ¢ 20,000
1,500,000 | 15,000
1,000,000 . 10,000
$00,000 . 5,000
) T 04 v . . v v v \
84 85 8 & 83 89 S0 91 92 93 84 85 8 & 88 8 9% 9N
Annualized Change in Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1991
Employment: 52,735 Dollars: $1,756
Percentage: 2.5% Percentage: 12.3%
U.S. Average Change: 1.5% U.S. Average Change: 5.4%
Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993):
1984 1985 1986 1987 1988 1989 1990 1991 1992 1993
Local 4.2% 3.9% 3.4% 3.1% 2.9% 2.7% 3.5% 4.7% 5.2% 4.5%
U.S. 1.5% 7.2% 7.0% 6.2% 5.5% 53% 5.5% 6.7% 7.4% 6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993

Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.




As of: 09:16 11 September 1994
Economic Impact Data

_ Activity: FORT BELVOIR
Economic Area: Washington, DC-MD-VA-WV PMSA

Impact of Proposed BRAC-95 Action at FORT BELVOIR:

Total Population: 4,357,969
Total Employment of Washington, DC-MD-VA-WV PMSA (1993): 2,602,858
Totsal Personal Income (1991 actual): _ $107,968,681,975
Total Direct and Indirect Job Change: 3,405
Potential Total Job Change Over Closure Period (% of 1993 Employment): 0.1%
' 1994 1995 1996 1997 1998 1999 2000 2001 Total
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 0
Crv 0 0 0 0 0 0 0 0 0
Other Jobs: MIL 0 0 0 0 0 0 0 0 0
CIv 0 0 0 0 0 0 0 0 0
Other Pending BRAC Actions at FORT BELVOIR (Previous Rounds):
MIL 104° 62 0 0 0 0 0 0 166
CIv 957 917 0 (100) 0 0 0 0 1,774
Direct Job Change at FORT BELVOIR:
MIL 104 62 0 0 0 0 0 0 166
CIv 957 917 0  (100) 0 0 0 0 1,774
TOT 1,061 979 0 (100) 0 0 0 0 1,940
Indirect Job Change: 1,465
Total Direct and Indirect Job Change: 3,405
Washington, DC-MD-VA-WV PMSA Profile:
Employment (1993): 2,602,858 Average Per Capita Income (1991): $24,775
Employment Data ' Per Capita Personal income Data
3,000,000 - 30,000
2,500,000 w 25,000 —e—
2,000,000 4 20,000
1,500,000 . 15,000
1,000,000 . 10,000
500,000 5,000
| . 04 v . v . y v .
84 385 85 57 38 89 %0 91 92 93 84 85 8 &7 88 8 90 9
Annualized Change in Employment (1984-1993) Annualized Change in Per Capita Personal Income (1984-1991)
Employment: 52,735 Dollars: $1,756
Percentage: 2.5% Percentage: 12.3%
U.S. Average Change: 1.5% U.S. Average Change: 5.4%

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993):

1984 1985 1986 1987 1988 1989 1990 1991 1992

1993

Local 4.2% 3.9% 3.4% 3.1% 2.9% 2.7% 3.5% 4.7% 5.2%
Us. 1.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4%

4.5%
6.8%

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993

Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data.
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Selected Base: FORT_MEADE BOSMM RESULTS

Current Supported: Change in: ° (Authorizations)
Mission Base Ops Mission Base Ops® Initial Base Ops Net
MIL 3127 225 140 0 ° Change Adjustment Change
Civ/0oT 2376 1172 1160 0 ° MISSION 1300 1300
TOTAL 5503 1397 1300 0 ° BASE OPS 0 109 109
éééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééé

° Change in REQ ° Change in AUTH
® due to change in: ©° due to change in:
FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Administration ° 0 ° 2
Cmd & Cmd Support ° 0 ° 12
Info Sys Mgmt ° 0 ° 4
Fiscal & Res Mgmt ° 0 ° 25
Manpower ° 0 ° 0
Facilities Eng ° 0 ° 19
Logistics ° 0
Maintenance ° 0 ° 2
Transportation ° 0 ° 3
Sugply ° 0 ° 7 o
T Other Logistics ° 0 ° 1 ——
Personnel ° o
Civ Personnel ° 0 ° 6
Mil Personnel ° , 0 ° 6
MWR & Other Pers ° 0 ° 5
Intelligence ° 0 ° 0
Security ° 0 ° 13
Training ° 0 ° 0
Acquisition ° 0 ° 4
- Cps, Plans, & Forces ° 0 ° A
" Combined Activities ° 0 ° 0
2% % % F 33 2 &+ + 31 5 ¢+ £ % % © EXZEETENRESEESRCEEX ° TomETEmoREESEmEEs=
TOTAL GARRISON ° 0 : 109 )
=m====== o sSEsE=smsSssma=s TEZESsEsDsmsSTsExsE
Med Treatment Facl 0 ° 0
Info Sys Command ° 0 : 0
Criminal Invest : 0 t °o
-------------------- o o o0 ° 109 0
TOTAL ————————————— © _=====2=======2 ° TESEmEoTETETEEE=ESs
ééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééééeeeéeeeeeeeé
<F2> Change Population <F3> Remove Units <F4> Agd Units Ced Units
<F5> View Base Ops Spt <F6> View Contractors <F7> View Supporte

<F8> View Memo <F9> Print/Create Results <Esc> Return to Main Menu




