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DESCRIPTION 

THE JCSG-DM RECOMMENDED 1 WORKLOAD TRANSFEF 
ACTIONS IMPACTING ANNISTON ARMY DEPOT 

JANAD-MCA-1 : Transfer 232,000 DLH's of Ground General 
Purpose (Small ArrnsIPersonal Weapons) from An niston to 
Marine Corps Logistics Base-Albany (MCLB-A) 

ARMY CONSIDERED RECOMMENDATION BUT USED 
OWN SCENARIO AS BEING MORE EFFECTIVE 

DCN 109



PAYBACK PERIOD (YEARS) loo+ 7 5 1 PO+ 5 
BREAK EVEN (YEAR) 1 OO+ 2007 2002 1 OO+ 2003 
STEADY STATE SAVINGS ($M) .2 .4 .4 .005 .8 

(YEAR) 1997 1999 1998 1997 2004 

j 
I 

I 

! 

I 

20 YR NPV ($M) -3.2 2.4 4.1 -.6 1 PERSONNEL: 

O&M .8 4.2 1.4 .I 2.7 
MILCON 4.7 0 .4 .6 .3 
OTHER .04 .2 .I .O 1 .2 
TOTAL 5.7 4.4 1.9 .7 3.2 - 

ELIMINATIONS 0 18 5 0 
REALIGNMENTS 

. .. -.. . - . 
37 150 49 5 131 

- - -- 
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-@ OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301-3000 ..., \,"..", :* ! 

. j -  
ACQUISITION AND , . - L /  ~ $ j  

TECHNOLOGY 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The JCSG-DM analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two alternatives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the Do11 and the Military 
Departments to effect the proper balance of cost savings while maint,aining a high 
degree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
expeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

&n?.ik- James . Klugh 

' Deputy Under Secretary of Defense 
(Logistics) 

Attachments--As stated 
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-4. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~ac i ty  

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisvillle, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control A i r d  (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-ALC) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControVSpace Sensors (TOAD) 
Small Arms /Personal Weapons (MCLB A) MunitiondOrdnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are sigmficant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the comrr~odity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Realipnment 
Consolidate Air Force wor:kload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
TacticaVMLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be con:solidated at Naval 
Aviation Depot Cherry Poi~nt. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Arlniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro Opticfight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings Rehrbishrnent 

TMDE 

Consolidate as possible within the 
Department of the Navy. 'The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads fiom Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application kmown as the Joint 
Cross-Service Analysis Tool. The objective hnction of the application minimized excess 
capacity as influenced by the hnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges from 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
HydraulidPneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesMaximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Wafare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControYSpace Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles (00-ALC) Towed Combat Vehicles QUICLB B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms /Personal Wqpons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the com~odity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realignment 
Consolidate Air Force worldoad at Warner 
Robins Air Logistics Cente:r. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force worldoad at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
TacticalIMLRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Aniniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. (Zonsolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cheny Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot anti Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application lunown as the Joint 
Cross-Service Analysis Tool. The objective fbnction of the application minimized number 
of sites as influenced by site military values provided by the Military Departments and 
functional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 1104 depot 
maintenance production lines. The capacities of the activities suggested :for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for further consolidations that require detailed 
information not available to this group for evaluation. Areas that should be .investigated 
further by the Military Departments are in the commodity groups of 
HydrauliclPneumatics, Instruments, and Aviation Ordnance. 

2 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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Commodity Group List i11:20 2 2 - ~ 0 ~ - 9 4  

b i d 0 7  Grwp 
Commodihr 

Aircraft Airframes - 
E Wary 

. - - 'JSTOL 

. - _. 'ued-Wing - TranspoNTankerIBomber 
:: 'ued-W~ng - Command And Contrd 
2 %&-Wing - L i M  Combat 

. 12 'aed-Wing - Administrat~flraining 

. - - Other Aircraft Airframes 

Aircraft Components 
Dynamic Components 
~ i r c a f t  Structures 
Hydraulic/Pneunlatii 
lnstrumcnts 
Landing Gear 
Aviation Ordnance 
Av ion i kd ron ics  
APUs 
Otkr Aircraft Components 

3 Enaines (Gas Turbine) - 
h A i i f t  

3b Ship 
3c Tank 

= --CType2) 

4 Missiles And Missile Components - 
41 strategic 
4b TadkaIiMLRS 

5 Am~hibians - 
9 VehiCJes 
31 Components (Less GTE) 

5 Ground Combat Vehicles - 
Sa Sen-Propelled 

Sb Tanks 
Sc TomdCombotVehii 

5d Components (Less GTE) 

Ground & Shipboard Comm & Electronic Eauiv 
Radar 
Radii Communications 
Wire Communications 
Electronic Warfare 
Navlgatml Aids 
Ekctro-Opt i i igM Vision 
Satellite ControUSpace Sensors 

crypt0 

f AutomotivelConstruction Eauivment - 

10 Ground General Pu~rvose ltems - 
1 Da Ground Support Equipment (Except Aircraft) 
10b Small A m s / P e m I  Wea pom 
10c MunitimslOrdnance 
1 W Ground Generators 
10e Other Ground General Purpose ltems 

11 Sea Svstems - 
11 a Ships 
1 1 b Weapon Systems 
1 1 c ShiplShipboard Support 
1 1 d Shipyard Support 
1 1 e Ship Design Semces 

12 Software - 
12a Tactical Systems 
12b Support Equipment 

13 Special Interest l t e n ~  - 
1% Bearings Refuhishment 
13b Calibration (Type I) 
13c TMDE 

14 Other Commodity - 

15 Associated FabricationlManufacturinq - 

16 Fleet S U D D O ~ ~  - 
16a Produd Support (Engineering) 
16b V o w  Repair 
16c Customerservice 
16d BRAC Transition 

S Tactical Vehicles - 
3a Tact i i l  Automoti Vehicles 
3b Components 
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ANNISTON ARMY DEPOT 

1. Personnel. 

, I  a. Losing. 

We estimate the number of personnel required to 
accomplish the core small arms mission to be 144. 

b. Gaining. 

We estimate the number of personnel required to 
accomplish the core missile work effort transferring to ANAD 
to be 311. In addition, there is another 575 years of above 
core funded effort being performed at losing sites, and 41 
years of above core funded effort at ANAD which would have to 
be contracted out IAW the JCSG scenario. 

We estimate the number of personnel required to 
accomplish the ground combat vehicle mission work effort 
transferring to ANAD to be 1064 personnel. In addition, 
there is another 119 years of above core funded effort being 
performed at losing sites, and 111 years of above core funded 
effort being performed at ANAD which would have to1 be 
contracted out IAW the J C S G  scenario. 

We estimate the number of personnel required t,o 
accomplish other core work effort transferring to ANAD to be 
1 personnel. 

2. Facilities, equipment, transportation and security for 
Small Arms (attached). 
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FOR OFFICIAL USE ONLY 
SAhdAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = B W C  91 - GAIN 

-ay Base = ANNISTON ARMY DEPOT 
-.~de = 01035 

. ,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U l C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F y  \' 

- V 

DOOAAC COmPO MDEP CCNUM 1994 1995 1996  1997  1998  1999  2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

UD74!G U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652  SPT ELE ANNISTON ARMY DEPOT DAR VOF : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXAA UOLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6 
XU 46221  SMS 19961001 WF: 0 0 0 0 0 0 0 
U8lCN7 1 A AMD ENL: 5 5 5 5 5 5 5 

USC: 3435  3 2 4 6  3 2 4 7  3 2 4 7  3 2 4 8  3 2 4 9  3249  

WlBG08 WlBG ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1 
DF 5 6 9 5 3  DEF D IST  DEPOT ANNISTON TAD UOF : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 0 0 0 0 0 0 0 
USC : 0 4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  4 2 6  

UZnLOG UZnL ACTUSA NED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2ML USA HLTH CLN ANNISTON AD TAD UOF : 0 0 0 0 0 0 0 

1 HSHE US0295 ENL: 0 0 0 0 0 0 0 
USC: 1 4  1 4  1 4  1 4  14 1 4  1 4  

U3YU!A U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF 4 6 4 0 1  DAHH-I(DH US ARMY CTR OF M I L I T  DAR M F  : 0 0 0 0 0 0 0 

1 W S  ENL: 0 0 0 0 0 0 0 
USC : 4 4 4 4 4 4 4 

,053 U49O CTRDFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 46621 U490  DFAS ANNISTON AD DAR 19931101 W F :  0 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 0 
USC: 4 3  4 3  43 43 4 3  4 3  43 

U4L608  UbL6  - USA TMIE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANNISTON TAD M F :  0 0 0 0 0 0 0 
U80KF8 1 AHTE XlOZOS ENL: 0 0 0 0 0 0 0 

USC: 36 35 3 5  35 35 3 5  3 5  

M K ! C  M N K  CTRARDEC OFF: 0 0 0 0 0 0 0 
XQ 56151 SECURITY OPS TEST S ITE  (SOTS) DAR , UOF: 0 0 0 0 0 0 0 

1 ASFR ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL UOF: 0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTAL USC: 3 5 3 8  3774 3775 3775  3 7 7 6  3 7 7 7  3 7 7 7  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
v 

TYPE UNIT: OTHER TENANTS 

! OLXO1 DEFENSE LOGISTICS AGY 
DF PDO DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  1 7  1 7  1 7  1 7  1 7  

! OLXOZ GSA OFF: 0 0 0 0 0 0 0 
UG SPT ELE - ANNISTON AD DA I 

Printed: 0910219.2 
ASIPFLAT: 0813 1/94 

VOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMClDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

.my Base = ANNISTON ARMY DEPOT 
Code = 01035 

a t a t i o n  = ANISTN AD, AL (ANNISTON ARMY DEPOT) 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DOOAAC C T  MDEP CCNUM 1994 1995 1 9 9 6  1 9 9 7  1998  1 9 9 9  2000  

! OLX03 DEFENSE PRINTING SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
M F  : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0 
XU 46221  NON-ADDITIVE AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 0 

1 ADMD X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 1 9 8  1 8 7  1 8 7  1 8 7  1 8 7  1 8 7  1 8 7  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL M F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 2 1  2 1  2 1  2 1  2 1  2 1  2 1  
TOTALOTH: 198 1 8 7  187 187 187 187 1 8 7  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 7 
TOTAL W F :  0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 

INSTALLATlON TOTALS 

TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985 
T O T M  WP: 3?70 3994 3995 3995 3996 3997 3997 ---------------------------------------------------.-------------- ............................................................. ----------- 

Primed: 09/02/94 
ASIPFLAT: 08/3 1/94 

DAIM-FDP-P (DSS: 223-1583 j 

FOR OFFICIAL USE OhXY 
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X W T  DATA MWT (CWRI vS.04) 
Oata As Of 10:04 12/15/1994, Report C r r r t d  1O:W 12115/1994 

oepar t m n  t 
Optlor, Plokage : 
Scenario F i l e  : (none) 
Std Fctrs FILe : P:\COBRA\M9SDr)OF.SFf 

IWUT SCREEN FOUR - STATIC BASE INfORLUTIOW 

Name: Y M B  A L W  CI, (UI 

Tota 1 O f f  i cer  ~ l o y e m s :  137 RPBU Ilon-Payroll (S/Year): 
Total En1lst.d Employees: 738 Carunleations . (W/Yomr) : 
TotaL Student Employmr: 0 BOS Non-Payroll (SK/Ywr): 
t o t a l  C iv i l tan  Emp1oyo.t: 2.418 ROSPayroll (SK/Y.rr): 
MI 1 F r l  l i e s  Lfvfng On Base: 89.0% hi l y  tloumlng (WYear): 
Civf 1f.lu Mot 1 1  L l l ~  To Lbr8: 6.01 Arm Cast Factor: 
Offlcor Housing Un l t t  Avail: 19 CHAtlPUI In-Pat (SlVfsCt): 
Enllstod nouslng Units Avail: 73 CnuQU8 Out-Pat (S/Vislt): 
Total Bar. FKIL~~Ios(KSF): 5.885 CHALPUS Shift t o  Ibdlcmrr: 
Officmr VHA (S l lbnth ) :  B Act iv l ty  Coda: 
Enllsted V)U ($/Month) : 0 
Per  O i u  Rate ($/Day): 77 Hmomer  Astlatance Program: 
Frofght Cost (S/Ton/Mi 10) : 0.07 Unlque Act iv i ty  In forut fen:  





THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 0 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT ~ U W R Y  (COBRA v5.07) - Page 1/2 
D a t a  As Of 11: 19 01/05/1995, R e p o r t  C r e a t e d  15:49 01/20/1995 

Depar tmen t  : ARMY 
3 3 t i o n  Package : JANAD-MCA-1 
S c e n a r i o  F i l e  : C:\COBRA\JANAOMCA.CBR 
S t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t ; n g  Year  : 1996 
F - n a l  Vear  : 1998 
kC1 vear : 2003 ( 5  Vears )  

h e t  C o s t s  ($K) C o n s t a n t  D o l l a r s  
1996 1997 
- - - -  ---- 

P i  1Con 80 2 50 
D e r s o n  . 37 0 
Overhd  185 70 
b v  i ng  34 3 0 
M i s s l o  0 0 
O t n e r  28 0 

- - - -  ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 13 0 0 0 
TOT 0 0 13 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C l v  22 0 109 0 0 0 
TOT 22 0 109 0 0 0 

T o t a l  

T o t a l  
----- 

Beyond 

- - - - - - - - 
TARNSFER 232.000 DLH's OF GROUND GENERAL PURPOSE ITEMS (SMALL ARMS/ 
PERSONAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS 
L ~ G I S T I C S  BASE - ALBANY (MCLB-A). 



COBRA REALIGNMENT SUWARY (COBRA v5.07) - Page 2/2 
Data As O i  l i : 1 9  0;/05/1995. Report Created 15:49 01/20/1995 

-eaar<ment : ARMY 
l3t i 0- Pac Cage : JANAO-MCA- 1 
icer.ar;o F l l e  : C:\COBRA\JANADMCA.CBR - -  +,-- _.- -,.rs File : C:\COBRA\SF?DEC.SF- 

1:s:~ : $ K )  Constant Do l l a rs  
i 996 : 997 Total  

----- 
330 
299 

1,729 
2.059 

0 
185 

Beyond 
------ 

0 
0 

31 3 
0 
0 
0 

figs ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

" 7  1 Con 0 0 
Jerson 0 0 
3verhd 2 73 
%v i ng 0 0 
Y l ss lo  0 0 
3 ther  0 0 

Tota l  
----- 

0 
2,093 
1.642 

0 
0 
0 

Beyond 



NET PGrStN; VAL~ES REPORT (COBRA v5.07) 
Data As Of 11:19 C1/05/1995, Report Created 15:49 01/20/1995 

3e~ar tmen t  : ARMY 
&:;on Pacrase : JANAD-MCA-: 
Scenario F i l e  : C:\COBRA\JANAOMCA.CBR 
S i c  k c r r s  ; l i e  : C:\COBRA\SF7DEC.SF- 

Adjusted Cost($) 
---------------- 

664.838 
307.333 

2,025,933 
-695,416 
-676,804 
-658,690 
-641,060 
-623.903 
-607.205 
-590.954 
-575.137 
-559,744 
-544,763 
-530,183 
-515.994 
-502.184 
-488.743 
-475.662 
-462.932 
-450,542 



T3:AL ONE TiME COST RE?ORT (CC3;A ~5.07) - Paqe 1/3 
2ata As Of il:19 01/05/1555. Repo-r Created 15:49 01/20/1995 

;e-a-: -,err : ARMY 
,;- . ,. -a- %age : .!ANAD-MCA- ? 

5ce.a--c :-;e : C:\COBRA\JANADMCA.CBR 
3ro 'crrs File : C:\COBRA\SF73EC.S;- 

, A :  va:-es in Dollars) 

Caceqc-y 
. . ~  ..- 

Consr-~c~?or 
V,. . x a * y  Construction 
:a?- l y  -ouslng Construct~on 
i-iornarion Management Account 
-drlc 7crcnases 

.,. . Coisrrucr >on 

d'%<,' , .  .',C 

C : v  I ian RIF 
C>v.l-ai Early Retirement 
Civllian New Hlres 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 185,418 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 185,418 
_______--_______-__----------------------------------------------------------- 
Total One-Time Costs 3,243,099 
. ___________________-----.------.-.----------------------------------------- 

One- T :me Sav~ngs 
Ml',tary Construction Cost Avoidances 0 
Fam-ly Housing Cost Avoidances 0 
M I  . 1 :dry Moving 0 
Land Sales 0 
Orie-7 ime Moving Savings 0 
inviro~~mental Mitigation Savings 0 
One-Time Unique Savlngs 0 

-.-..------------------------------------------------------------------------- 

TO:~' One-Tlme Savings 0 
_____-_____-_______----------------------------------------------------------- 
iota' hiet One-Tlme Costs 3.243.099 



ONE TIME CCST REPOR; (COBRA ~ 5 . 0 7 )  - Page 2/3 
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995 

,egarzment : ARMY 
1:: c.- Pac%ape : JANAD-MCA-' 
::e-,a.io i i : e  : C:\COBRA\JANAMXA.CBR 
-:- -c:rs ; ( e  : C:\COBRA\S;73EC.Sir 

zase: A%NISTON ARMY DEPOT, AL 
A: ;  values i n  Do l l a rs )  

-Z'>S:~UCL ion  
.:dry C o n s r r ~ c i ~ o ~  

- a n i : y  housing Cons:r~c:ion 
:n*orn;ation Management Accocnt 
.a-a P-rcnases 

c:a - Constrwzt ion 

-ecsonlle, 
C i v i l i a n  RIF 
C l ~ i l i a n  Ea r l y  Retirement 
Civilian New H i res  
t i i r n ina ted  M i l i t a r y  PCS 
Unemployment 

' o ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 

Other 
HAP / RSE 185.418 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Tota l  - Other 185.418 
__________--_____------------------------------------------------------------- 
Tota l  One-Time Costs 2,862.085 
________-__--_____------------------------------------------------------------ 
One-Time Savings 

Mi l i t a r y  Const ruc t ion Cost Avoidances 0 
Famllr Housing Cost Avo~dances 0 
M l l l t a r y  Moving 0 
[.and Sales 0 
One T irne Moving Savings 0 
i .,v . rot inental  M i  t i g a t  ion  Savings 0 
Urie-1 ime Unique Savings 0 

. .._._...___________---------------.----------------------------------------- 

Tota l  One-Time Savings 0 
-.....--------------.--------------------------------------------------- 

' o t a l  Net One-Time Costs 2.862.085 



ONE-TIME COST REPOK' (COBRA v5.07) - Page 3/3 
3ara As C i  ; 1 : 19 Ci/05/:995, 2eporr Createc 15:49 01/20/1995 

Jepdrtment : A2MY 
Oot5on Package : JANAO-MCA-1 
Scenario File : C:\COBRA\JANADMCA.CaR 
Stc Fcrrs ;.:e : C:\COBRA\SF7DEC.S:- 

Base: MCLB - A. GA 
( A i l  values ir 3oi;ars) 

Category Cost 
---- 

Sub-Total 
- - - - - - - - - 

L,U~:~:~-UCL .Lj' 

M , ;  ltary Cors:r~c:io- 
ram1 l y  no~s;ng Construction 
! -'orma? 3 0 -  Ydnagement Acco~.nt 
Lana Purcnases 

-om1 - Constr~cr :on 

Personnel 
Clvilian R I F  
Clvilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 0 
Mothball / Shutdown 0 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
-.--.-.-----.---------------------.------------------------------------------ 

Total One-Time Costs 381,014 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
M l  1 itary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unigue Savings 

'ota' One-?:me Savings 0 
. 

' o t d  IUe: Dne--,me Costs 381.014 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v 5 . 0 7 )  - Page 1/3 
Data A s  O f  1 1 : 1 9  0 1 / 0 5 / 1 9 9 5 ,  R e p o r t  Created 1 5 : 4 9  0 1 / 2 0 / 1 9 9 5  

~ r p d r t n e - t  : ARMY 
3z' or  Package : JANAD-MCA-1 
Scecar lo F 1 le : C: \COBRA\JANADMCA. CBR 
S:d - c t r s  Fi:e : C:\COBRA\SF7DEC.SFc 

.-. C ~ S T S  - SK 
Tots !MA ~ a n c  Cost Tota l  

3abe hame M i  1Con Cost Purcr A v o i d  Cost 
- - - - - - - - - - - - - - -  ---- - - - - -  ----- ----- 
AWU:ST3h ARMY DEPOT L' 3 C 0 0 
"C-9 A n 3 3 0  v C 0 3 3 0  

. . . - . . . . . . . - . . . . - 
ora  .s: 3 3 0  0 0 0 3 3 0  



MI: . ITARY CONSTRUCTION ASSETS (COBRA v5.C7) - Page 2/3 
Data As O f  11: 19 01/05/1995, Report Created ? 5:49 01/20/1995 

3e;actrnent : ARMY 
33r?on 2ac~age : JANAD-MCA-1 
5 c e - a r ~ o  F i i e  : C: \COBRA\JANADMCA. CBR 
Src =errs :1',e : C: \COaRA\SF7OEC.SFF 

V -  Ccr fcr 3ase: M C L ~  L ,  GA 

. . .. . :;s: 5 '. 5' 
V .  r .  .. 

L- -5  iie-ar, \ew New Total 
, ~ S L C - ,  O K  - 0 3 :  Cares Penab cost :.: Y: 1Con Cost'' Cost" 
. - . . . . - - . . - -.- - --.-- - - - - -  - - - - - -  ----- ----- 
5-02 rehan S'tit? 53C -,/a 0 n/a 330 
...-..--...-.----------------------------------------------------------------- 

Total Construction Cost: 330 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct~on Cost Avoid: 0 
---------------------------------------- 

TOTAL: 330 

-.: A : :  Milcon Costs Include Design. S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PiZSOhNEL SUM'IARY REPORT (COBRA v5.07) 
Data As O f  11:19 31/05/1995, Report Created 15:49 01/20/1995 

3ex.rrnerr : ARMY 

;-: 2:. 2aclage : ;AKA)-YCA ' 

bcenzrlo ; . ' e  : C:\COBRA\;ANADMCA.CBR 
. - - ,., :c:rs ;; i e  : C: \C36i?A\SF7DEC.S;: 

;:?SSNNE: SL lmARV FOG:  A\N!STOr\! AkYV DEPOT. A. 

?AS ?O?L_ATION ('v -9%;: 
Oi i : cers En; 1s:ea Students C i v ~  1 ians 

LORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  ---- - - - - - - - - - 

3 C f  :cers C 0 0 0 0 0 0 
En; i s ted  C 0 0 0 0 0 0 
Stuoenrs 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1 1 0 0 2 
' O V A !  n " 0 1 1 0 0 2 

SASE POPULATiON ( P r i o r  t o  BRAC Action): 
Off i ce rs  En1 i s ted  Students C i v i l i a n s  
. . - - - - - - - .--------- ----------  ---------- 

7 5 0 3,798 

PERSONNEL REALIGNMENTS: 
lo Base: MCLB - A, GA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 22 0 109 0 0 0 131 
TOTAL 22 0 109 0 0 0 131 

' 
TOTAL PERSONNEL REALIGNMENTS (Out o f  

1996 1997 
---- ---- 

Off icers 0 0 
En1 i s t e d  0 . 0 
Students 0 0 
C i v i l i a n s  22 0 
TOTAL 22 0 

ANNISTON ARMY DEPOT. AL): 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 

109 0 0 0 131 
109 0 0 0 131 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 is ted 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 -1 3 0 0 0 -13 
'O'A, 3 0 -13 0 O O -13 

dASL POPULATION ( A f t e r  BRAC Action):  
3 f  f icers  Enl isred Students C iv i  1 ians 

..-------- ---------- 
7 5 0 3.654 

PERSONNEL SUPWARY FOR: MCLB - A, GA 

3ASi POPULATION ( i V  7996, 2r ror  t o  BRAC Acrlon): 
3t f i cers  i n i  is ted Students C i v i  1 ians 
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

; 37 7 38 0 2,418 



PERSONNEL S U W R V  REPORT (COBRA v5.07) - P a g e  2 
D a t a  A s  Of 11: 19 01/05/1995, R e p o r t  C r e a t e d  1 5 :  49 01/20/1995 

3e~dr:rnen t : ARMY 
, ~ .  .\,, :.-. , ,-,ac-dgc : ;AhAD-MCA 

>ct.,,ar 1 0  , e : C: \COBRA\JANADMCA. CBk 
b:c : c r r s  i : l e  : C:  \ C J B R A \ S i  7 D i C .  Sr ; 

2F2SCJNNEL REALIGNMENTS: 
. corn dase:  ANh:S;Ok ARMV 

:996 

O i  f i cers 0 
En1 i s r e a  0 
S r ~ c e n r s  0 
C i v i l i a n s  22 
TOTAL 22 

DEPOT. A, 
1997 :998 7999 2330 2001 T o t a l  

. ,,- , u I A L  PERSONNEL REALIGNMENTS ( I n t o  MCLB - A, GA): 
1996 1997 1998 1999 2000 2001 T o t a l  
- - - -  -.-- . - - -  - - - -  - - - -  - - - - - - - - - 

O'f icers 0 0 0 0 0 0 0 
E n 1  is ted 0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  22 0 109 0 0 0 1 3 1  
TOTAL 22 0 109 0 0 0 131 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  . C i v i  1 ians 
- - - - - - - - - -  ---------- ---------- ---------- 

137 738 0 2.549 



~ O T A L  PERSONNEL IMPACT REPORT (C2BRA v5.07) - Page 113 
3ata As Of 11:19 01/05/1995, Reporr Created 15:49 01/20/1995 

,i3ar~menr : ARMY 
- - .-. on 2ackage : JANAD-KA-1 

.. - 3.- I-= a r - o  i i ? e  : C:\COBRA\JANAOKA.CBR 
. . 
. - -  .czrs : ' e  : C:\COBRA\SF70EC.SFL 

Rate 
- - - -  

. . . : A X  2OS:TIONS 2iA~lGNjkG OUT 
'ar 7et i rement'.' 10.00% 
iccj,'ar 2er?rementG 
" .  

5.00% _ v .  ,an Turnover'.' 15.002 
- ~5 \or Moving (RIFs),.'+ 
C ~ v i l i a n s  Moving ( the remainder) 
, iv i i :an Positions Avai lable 

Z.V:-!AN POSITIONS ELIMINATED 
:ar iy Xetirement 10.00% 
Xegklar Retirement 5.002 
C v7 l ian Turnover 1 5.007. 
C?vs hot Moving (RIFs) + 
? r i o r i t y  Placement# 60.002 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C'v7 l lan RIFs ( the  remainder) 

2001 Total 
- - - - - - - - - 

0 13i 
0 13 
0 6 
0 19 
0 8 
0 85 
0 46 

CIVILIAN POSITIONS REALIGNING IN 22 0 1 0 9  Q 0 0 131 
C i v i l i a n s  Moving 15 0 70 0 0 0 85 
New C i v i l i a n s  Hired 7 0 3 9 0 0 0 4 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 1 2 0 0 0 1 4  
TOTAL CIVlLIAN RIFS 1 0 8 0 0 0  9 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 7 0 3 9 0 0 0 4 6  

" Early Retirenents, Regular Retirements, C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIfs)  var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
of PPS placements involv ing a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.07) - Page 2/3 
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995 

-zxr:~er~ : ARMY 
-1 3 iaciage : JANAO-MCA-1 

_ - r - d r - o  6 ile : C:\COBRA\JANADMCA.CBR 
- --..- . - ,. 5 F7le : C:\COBRA\SF7DFC.SFz 

= ; , c :  A \ V : S T O N  ARMV DEPOT. A! 4arc 
-. - 

Z:::L:AN POSITIONS REAL!GN!NG OUT 
Early Ret~rement':' 10.00% 
?e-,, : ar Ret I r~ent':' 5.00% 
Z v . a ~  Turnover" 15.32% 
C u s  hot Moving (RIFs)':' 6.00% 
C;vilians Mov~ng (the remainder) 
C~vlllan Posltlons Available 

I.":-:AN POSITIONS ELIMINATED 
rarly Ret~rement 10. OC% 
4eg-'ar Retirement 5.00% 
Clv~iian Turnover 15.00% 
C vs Not Moving (RIFs) 6.00% 
Priority Placement# 60.00% 
Clv1lians Available to Move 
Clvllians Moving 
Civlllan RlFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 131 
0 13 
0 6 
0 19 
0 8 
0 85  
0 46 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C~vilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 1 2 0 0 0 1 4  
TOTAL CIVILIAN RIFS 1 0 8 0 0 0  9 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 0  0 0 0 0 

" Early Ret~rements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSSNNEL IMPACT REPORT (COBRA ~ 5 . 0 7 )  - Page 3/3 
Data As 3' ' 1: 19 01/05/1995. Report Created 15:49 01/20/1995 

;e;aCrnent : A?-V 

,;r sr  Package : :;\AD-MCA-1 
3ce-ario F i l e  : C:\COBRA\JANADMCA.CBR 
Jrc  . c t r s  i i ge : C: \COaRA\Si7DEC. Si. 

:a~e:  YCi3 - A. LA Xate 
.-- 

..:-:. !Ah 2CSITI3kE ?ZA:!GNI'\rG OUT 
. . . 2< c y Rer i renerr  10.002 
-esd ;ar i ie t i rere-z ' .  5.002 
, . v ;  , ian 7 u r n ~ ~ e c . .  i 5.00% 
L.vs Not Mov7n~ .?::s):. 6.00% 
C-,v i? ians Mov:r;s ( rne  remainder) 
C.vi1ian Posit:c-s Avai lable 

,;V;,IAN POSITiOhS ELIMINATED 
, a r i y  Retiremerr 10.007. 
w y ~ .  ,ar  2et i r e m  - z  5.00% 
C ~ v 7 l i a n  Turnover 15.007. 
Clvs Not Movlng (XiFs) 6.00% 
P r i o r i t y  Placement# 60.00% 
C l v i l i a n s  Avai lao ie t o  Move 
Civilians Moving 
C i v i l i a n  RIFs ( t n e  remainder) 

Tota 1 

C l v l ~ l A N  POSITlONS REALIGNING IN 22 0 1 0 9  0 0 0 131 
C i v i l i a n s  Moving 15 0 70 0 0 0 85 
New Civilians Hlred 7 0 3 9 0 0 0 4 6  
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALClVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 7 ' 0  39 0 0 0 46 

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
Willing t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l .  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PiRCENTAGES (COBRA ~ 5 . 0 7 )  
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995 

>eaar:mect : ARMY 
,>i;cn Package : JANAD-MCA-: 
Scenario F i l e  : C:\COBRA\JANAWA.CBR 
5rc ' c r r s  F,;e : C:\C3BRA\SF7DiC.SFF 

zase: AhNISTOh AQMV DEPOT. AL 

?ers Moved I -  
t e a r  'ora ' Sercer-t 

- - - - -  - - - - - - . 
336 G 0.307. 

- 997 0 0.007. 
456 0 0.3C% 
; 999 0 0.002 
./3CC 0 0.007. 
23Ci 0 0.007. 

- - - - -  - - - - - - - 
'OTALS 0 0.004 

Base: MCLB - A. GA 

Pers Moved I n  
Year Tota l  Percent 

----- ------- 
TOTALS 131 100.00% 

Pers Moveo 
i o t a !  
- - - - -  

22 
0 

122 
0 
0 
0 

D~t /E: iminated ShutDn 
Percent TimePhase 
. - - .- - - - - - - - - - - - - 

15.287. 15.287. 
0.00% 0.00% 

84.722 84.722 
0.00% 0.004 
0.00% 0.007. 
0.00% 0.00% 

Pers Moved Out/Eliminated ShutOn 
Total  Percent Timephase 
----- ------ --------- 

0 0.00% 16.67% 
0 0.00% 16.672 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APP2OPRIATlONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - P a g e  ' / 9  
D a t a  A s  0' 1 l , :  1 9  0 1 / 0 5 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 5 : 4 9  01 /2C, "995  

3 e ~ a . r m e n t  : ARMY 
33: -on  P a c k a g e  : JANAD-MCA-1 
S c e n a r i o  F i l e  : C:\COBRA\JANADMCA.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.S;= 

ShF--!ME COSTS 
..--- ( $ K ) - - - - -  

,3hS'R!JC'!Oh 
V .  - ~ d h  

am d o u s  1 n q  
_ant ?drcr 

\1&" 

C i  v SALA2Y 
C i v  R I F  
C i v  R e t i r e  

C:V MOVING 
? e r  D i e m  
POV M i l e s  
Hcine P u r c h  
HHG 
Mist 
House H u n t  
PPS 
R I I A  

F RE IGHT 
P a c k  i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  Plan 
Shutdown 
New H l r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

P e r  07em 
POV M l l e s  
HHG 
M l s c  

OTHER 
E 1 i m  PCS 

OTMCR 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1 T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 2/9 
Data As Of 11: 19 01/95/1995, Report Created 15:49 01/20/1995 

leoartment : ARMY 
,.. . -,.:c- Dackage : JANAO-MCA-1 

x e n a r i o  i I ;e : C: \COBRA\JANADMCA. CaR 
~ : c  i c r r s  F i le : C: \COBRA\SF7DEC.SF' 

r r  CYRQINGCOSTS 
.-.($K) - - - - -  

-AM tiOUSE OPS 
3&n 

+ 3fi 
dOS 
,n :~,e 3?erat 
C i v  Sa lary  
LriAMPCS 
;aretaker 

r m :  P t  RSONNEL 
O f f  Sa lary  
i n 1  Salary 
qouse Al low 

c;[ritR 
Mission 
Misc Recur 
Unique Other 

iOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
------ 

0 

TOTAL COST 676 393 2.593 31 3 31 3 31 3 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&n 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
-----  ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
60s 
Un~que  Operat 
C3v Salary  
CHAMPLIS 

M I L  PERSONNEL 
O f f  Salary 
t n l  Salary 
House Al low 

U l t i E R  
Procurement 
Mission 
M ~ s c  Recur 
~ i -  lque Otner 
, : ' A  a ! c J u  

Tota l  Beyond 
------ 

0 

. 3 ' A L  SAVINGS 



TOTAL APPROPRIATlONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3/9 
D a t a  As O f  11 : 19 01 /05/1995. R e p o r t  C r e a t e d  15: 49 01 /20/1995 

-esa r=men t  : ARMY 
- - --, o- package  : JARAD-MCA-i 

_ z e r d r  o i i i e  : C:\COB2A\JANADMCk.C3R 
." - -, - crrs  i . ' e  : C:  \COB2A\S; 73EC. S- 

... . .w,-  \ E T  
5% ! 

;',> ' 2cC l ]Oh 

- .  L31 
- a- lous 1 n5 
.2" 
1 v ae:-,r/R!F 
Z , V  Y o v i n q  
3 r n e r  

V i  L PERSONNEL 
Y3 ' Mov ing  

:'HER 
i A P  / RSE 
E n v ~ r o n m e n t a l  
:nfo Manage 
1 -T ime  O t h e r  
Land 

-0TAL ONE-T JME 

7ECURRING NET 
. - ---  ( $ K ) - - - - -  

:AM HOUSE OPS 
O&M 

R PMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
MIL  PERSONNEL 

M i l  S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL NET COST 674 320 2.168 -765 -765 -765 

T o t a l  
----- 

T o t a l  
----- 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 7 )  - ? a g e  4 / 9  
D a t a  A s  Of 11 :  1 9  0 1 / 0 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  1 5 : 5 9  3 1 / 2 0 / 1 9 9 5  

- e o a r t m e n t  : ARMY 
-,: .or- 2 a c ~ a c j e  : JANAD-MCA- 1 
Jcecar 1 0  F 7 i e  : C: \CO8RA\JANADMCA. C3R - - 
2rc -errs F i ; e  : C:\COBRA\SF7DEC,SC- 

x s e .  kNh:SYOh 
\:--.ME COSTS 

,Sn: 
-,\S-RdCi,Oh 
U: CON 
d- - 0 L S  ?cj 

a c. > ~ r c l  

& M 

C: v SAC ARV 
C v R l i s  
C v R e t  I r e  

Z : Y  MOVING 
D e r  D i e m  
POV M l l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
Nev H l r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  les 
HHG 
M i s c  

OTHER 
E l i r n  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 r i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
- - - --  



APPROPRIATIONS DETAIL REPORT (COBRA v5 .07 )  - Page 5 /9  
D a t a  As Of 11 :19  01/05/1995, R e p o r t  C r e a t e d  15:49 01/20/1995 

Dewarrment  : ARMY 
O p t i o n  Package : JANAO-MCA-1 
S c e n a r i o  F i l e  : C:\COBRA\JANAMA.CBR 
S t a  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

3ase: ANNISTON ARMV DEPOT, 
?ECURRINGCOSTS 7 996 
- - - - -  ($K)----- - - - -  
:AM -0cSE OpS 3 
3&V 

R PMA 0 
3 0 s  0 
i r n i q u e  O p e r a t  3 
C . V  S a l a r y  0 
CtiAMPdS 3 
C a r e t a k e r  0 

w !  . 2ERSONNE L 
O f '  S a l a r j  3 
i ? ;  S a l a r y  0 
m ~ s e  A l low 3 

U i r r i r i  
M i s s i o n  0 
M i s c  R e c u r  0 
U n i q u e  O t h e r  0 

TOTAL RECUR 0 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
1-Time Move 

M I L  PERSONNEL 
M i 1  Mov ing  

OTHER 
Land  S a l e s  
E n v i r o n m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
.--.- ($K) - - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
dn lque O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
F n l  S a l a r y  
nouse  A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M l s c  R e c u r  
U n i q u e  O t h e r  

T O T A ~  RECUR 

T o t a l  Beyond 
------ 

0 

-OIAl SAVl NGS 



APPROPRlATlONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 11:19 01/05/1995. Report Created 15:49 01/20/1995 

~ ~ 3 a r t m e n t  : ARMV 
Lzz,on Package : JANAO-KA-; 
i z e n a r i o  i - ; e  : C:\COBRA\JANAWA.CBR .-- I ., t c t r s  ; - - e  : C: \COBRA\SF 70EC. SF F 

:aLe: AhX.S70h k2MY DEPCT, 
I',E-TIME NET 1996 
.-.. ( $ < ) - - - - -  - - - -  

- - _ ,'\S-RUCT : C;\ 

". ,COh n 
U 

-am Hous.7-g 
-. 

0 
-4P 
: v Ret i r /? : '  26 
C - v  Movincj 34 3 
,rner 137 

". , ?E RSOhb: , 
" 1  1 FlOvlng 0 U 

---.ER 
YAP / RSE 28 
cnvi  ronmenta I 0 
Info Manage 0 
1-Time Otner 0 
Land 0 

'OTAL ONE-TIME 535 

2ECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
nlL PERSONNEL 

Mi1 Salary  
House A l l o w  

OTHER 
Procurement 
Miss ion 
Misc  Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

TOTAL NET COST 533 17 1,811 -1.078 -1,078 - 1,078 



APPROPRIATIONS DCTAIL REPORT (COBRA v5.07)  - Page 7 /9  
Da ta  As Of 11:19 01/05/1995, R e w r t  C r e a t e d  15:49 01/20/1995 

Depar tment  : ARMY 
:23 t  ,3n Dackage : JAFJAD-<A ' 

bceridr lo ; 3 ;e : C: \COBRA\;ANADMCA. ZBR 
. - ,... , c r r s  ' e : C: \CDBRA\S. 7DLC.S; 

3a5c. M€< 8 k .  
3Ni-T!ME COSTS 

:%) - 

CONSTRUCTION 
VILCON 
i am Hous ing  
Lana P u r c n  

O&M 
C!V SALARV 

C i v  R IFs  
C i v  R e t i r e  

C l V  MOVING 
'e.  3 er; 

%V M i l e s  
.tome P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h ~ c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
N ~ w  H i r e s  
1-T ime Move 

M I L  PERSONNEL 
M I L  l'!€)VlNG 

P e r  Diem 
FOV M l l e s  
HHG 
M i s c  

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
i n f o  Manage 
1 -T ime  Other 

IOIAL ONE-1:Mt 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of 11 : 19 01 /05/1995. Report Created 15: 49 01 /20/1995 

Department : ARMY 
Opt ion  Package : JANAO-MCA-: 
Scenar io F i l e  : C:\COBRA\JANADYCA.CBR 
Ytc C c t r s  F ~ l e  : C:\COBRA\Sr73FC.S" 

yase: MCLB A. GA 
RECURRINGCOSTS 
. ( $ K ) - - - - -  

.ar .TOLSI OPS 
;&r 
RWA 
30s 
unicue O w r a t  
C . V  Salary  
ChAMDUS 
Caretaker 

MIL PERSONNEL 
Off Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 

TOTAL COSTS 141 303 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i 1  Moving 

OTHER 
Land Sales 
Env 1 ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAN HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MI l PFRSONNFL 
J f i  Salary 
En1 Sa lary  
trouse A 1 1 ou 

OIHER 
Procurement 
Miss ion 

To ta l  
----- 

0 

Beyond 
------ 

0 

Mlsc Recur 
Unique Other 

TOTAL RECUR 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.07) - P a g e  9 / 9  
D a t a  A s  O f  1 1  : 1 9  0 1 / 0 5 / 1 9 9 5 ,  R e p o r t  C r e a t e d  15 :  4 9  0 1  / 2 0 / ' 9 9 5  

- t ~ a r : m e n t  : ARMY 
I z r i o n  P a c k a g e  : JANAD-MCA-1 

- a -a r ;o  i 1le : C:\COBRA\JANAOMCA.CBR .-- 

5--z F c t r s  F i l e  : C: \COBRA\SF?OEC.SFF 

Scse :  MCLB - A, 
I'.:-TIME NET 

( $ K ) - -  - - -  
CZ\S'RUCT!ON 
" : L rzh; 
3 - 'K,"> r c c j  

, *, - * 
Z . V  R e t i r / R I F  
- -  v Y o v ' n g  
- 2 7 e r  

" 1  2L2SONNLL 
Y . ,  W v i n g  

--dER 
7 A 2  / R S t  
t ? v i r o n m e n t a l  
info M a n a g e  
: - T i m e  O t h e r  
L a n d  

-0TAL ONE-TIME 

T o t a l  
- - - - -  

X C U R R I N G  NET 
~-- . -  ( $ K ) - - - - -  
;AM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMWS 
MIL PERSONNEL 

M i l  S a l a r y  
House A l l o w  

OTHER 
P r o c u r e m e n t  
M i s s i o n  
M i s c  R e c u r  
U n i q u e  O t h e r  

-0TAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

.3TA; NFT COST 1 4  1 3 0  3 3 5 7  31  3 



PERSONNEL, Sf. RPMA, AND BOS DELTAS (COBRA v5.07) 
9ata As O f  11: 19 01/05/1995. rep or^ Created 15:49 01/20/1995 

3 e p a r t ~ e - r  : ARMY 
apt 3- 2ackase : JANAO-MCA-1 
bcecdr o r i e : C:\COBRA\;ANADMCA.CBR 
Sta : c t r s  F i l e  : C:\COBRA\SF7DEC.SFr 

Persc -ne i 
Cnange ZCnange 

Sf 
Change %Change Chg/Per 

iiJMA($) Bas($) 
3ase Change %Change CrgIPer Change %Change Chg/Per 
. . --.--- - - - - - - -  - - - - - - -  ------ ------- ------- 

Atvh:L73N ARMY DEPOT 30.921 -lX 215 -449,205 -2% 3.119 

YC:% - A C 3% 0 313.418 2% 2.392 

2PMABOS($) 
dase Change %Change Cng/Per 

....-- .- - -  - - - - - - -  
ANN1 Sl ON ARMY DEPOT -480,126 -2% 3.334 
MCLB - A 313.418 2% 2.392 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
D a t a  As O f  11:'9 21/05/1995. R e w r t  C r e a t e d  15:49 01/20/1995 

~ e ~ a c ' . m e n t  : ARMY 
,s:-or P a c k a g e  : JAhAD-MCt-' 
Z C - ~ C . C  ;' e : C:\CCB2: ,PhADMCA.CSR 
510 Z c t r s  F l ; e  . C:\COBRA\SF7DEC.SFi 

L e i  Cnange($K> 1996 - 9 9 7  -998 1999 2000 2001 T o t a l  Beyond 
. . . . - - - - - - - - -  - -. -.-. -- - -  ---- ----- ------ 

;>MA CQange - 2  - 3 - i a  -31 -31 -31 -118 -31 
33s Cnange 53 - i 5  205 - i 3 6  -136 -136 -164 -136 
-ous.ng Change 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.07) 
:d:a As Of 1?:19 01/05/1995, Report Created 15:49 01/20/1995 

,.e3zctmec: : A9MV 
12: C- Package : JANAD-KA-1 
;cet.ac.o $ : :e : C: \COBRA\JANADMCA. CBR 
. . 
1.c . c t r s  F -  :e : C: \COBRA\SF7DEC.SFF 

-,asp \a:ne S~ra:t.c,~: 
. - . - . - - - - 

:\5:5'Oh ARMV DEPOT. AL Rea 1 1 gnment 
Y C 2  A. GA Realignment 

. -. 

-ARkSiER 232,000 DLH's OF GRWND GENERAL PURPOSE ITEMS (SMALL ARMS/ 
2ERS3hAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS 
OG!STICS BASE - ALBANY (KLB-A). 

INPUT SCREEN TWO - DISTANCE TABLE 

t rorn Base: 
----.----- 

ANNISTON ARMY DEPOT. AL 

To Base: 
- - - - - - - - 
MCLB - A. GA 

INPUT SCREEN THREE - WVEMENT TABLE 

Transfers from ANNISTON ARMY DEPOT. AL t o  K L B  - A, GA 

O f f i c e r  Positions: 
Enl is ted Posit ions: 
C i v i  i i a n  Posit?ons: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
MI 1 L i qh t  Vehic ( tons):  
tieavr/Spec Vehic ( tons) :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

kame: ANNISTON ARMY DEPOT. A1 

Total 
Total 
Total 
i ora 1 

O f f i c e r  Employees: 
En1 i s ted  Employees: 
Student Employees: 
C i v i l i a n  Employees: 3. 

M i 1  Famil ies L iv ing  On Base: 
i , v ~ . ! a n s  Nor W i l l i n g  To Move: 
9' i .cer  tiuus 1 rig Un i t s  Ava i 1 : 
: :- ~sred ttous ~ n g  Uni ts  Avai 1: 
' 0 . ~ 3 '  3ase r a c l  l i t ies(KSF):  8 ,  
d :  . .Ley- V l iA  ($/Montn): 
<..' ~ s t e d  VHA ($/Month): 
-.er Diem Rate ($/Day): 
, r e ) q ~ t  Cost ($/Ton/Mile): C 

Distance: 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year ) : 
BOS Payrol 1 ($K/Vear) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t ~ v i t y  Ccue: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.:7) - Page 2 
Data As Of 11:19 01/05/1995, Reporr Created 15:49 01/20/1995 

3epartment : ARMY 
3prion Package : JANAD-MCA-1 
Scenario F7le : C:\COBRA\JANAWA.CBR 

-.*: : c r r b  ' e : C: \COBRA\SF73EC.S:: 

-eta' O i i i c e r  Employees: 
-o:a; Eni is ted Employees: 
. . 
c r a  Student imployees: 

--:a': C;vi l iar:  Employees: 
" .  ,an, ies ,iving On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
D f f i c e r  Housing Uni ts  Avai l :  
:n i i s teo  Housing Uni ts  Avail: 
- o t a i  Base Fac; l i t ies(KSF):  
: i ' .cer  VHA [$/Month): 
: - lstec VHA ($/Montn): 
3er 3iem Rate ($/Day): 
r r e i g h t  Cost ($/Ton/Mi le) :  

;'"; '.:--Jayro:l ($K/Year): 
Co-----catiors ($K/Year): 
-.P zi,' '-3--2ayro; 1 ($K/Year): 
335 'ayrcl 1 ($K/Year): 
'a- , nodsing ($K/Year): 
Area C ~ s t  Factor: 
CrikV',S :n-Pat ($ /V is i t ) :  
CHkW35S Out-Pat ($ /V is i t ) :  
CtiLV?_S S n i f t  t o  Medicare: 
C C Z  V-:y Code: 

.NPLi SCRtfN t 1 V t  - DYNAMIC BASt ibFORMATIOhi 

Homeo-ner Assistance Program: 
Un~cue A c t i v i t y  Information: 

Name: ANNISTON ARMY DEPOT. 

1-Tlme Unique Cost ($K): 
1-Time Unlque Save ($K): 
1-Time Mov~ng Cost ($K): 
1-Tlme Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ( $ K ) :  
Mlsc Recurr~ng Cost($K): 
Misc Recurring Save($K): 
Land (+by/ -Sales)  ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
M i  1Con Cost Avoldnc($K): 
Fam Hous~ng Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
Fac i I ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDwn: 

' rime Unique Cost ( $ K ) :  

? - 1 ime Unique Save ($K): 
:- 1 lone Moving Cost ($K): 
; 1 ime Moving Save ($K): 
Env Non-Milcon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Yisc Recurring Cost($K): 
MISC Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
;.ot7sr t-ucr 1011 Scnedu le(%):  
Shutdown Schedule (4):  
Y r  )Con Cost Avoionc($K): 
ram Housing Avoidnc($K): 
arocurernent Avoldnc($K): 
CHAMPUS In-Patients/Yr: 
LplAMPLS 3": -?a: :ents/Vr: 

ac 1 ShurDown(KSL ) :  



INPUT DATA REPORT (COBRA v5.07) - Page 3 
3ata As Of 11: 19 01/05/1995. Report Created 15:49 01/20/1995 

2 :-;me-- . - - -  : ARMY 
:: -- "ackage : JANAO-MCA-1 
- -  =. i o  ; I l e  : C: \COBRA\JANAMA. CBR . - -  .- - . .. ==rcs c3le : C:\COBRA\SF7DEC.SFi 

'.- - SCqcEV S:X - BASE PERSONNEL !IY'ORMA:!ON 

.; =. AVtISTON ARMY DEPOT, 

- ,-:e S'r-c Cnange: 
. - -orce Srruc Change: 
. . . arce Str-c Change: 
2 : -  ;orce Struc Change: 

. . 
. - -  3cenario Change: 
. - icenar io Change: 
. - .  x e n a r i o  Change: 
. . . 
. - -  Z-ancje(No Sal Save): 
: - ;nange(No Sal Save): 

- . znange(No Sal Save): 
:az?ramers - M i l i t a r y :  
:a-rrakers - C iv i l i an :  

. \ Z v 7  SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

3escr ip t ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
SMD rehab OTHER 0 330 330 

STANDARD FACTORS SCREEN ONE - PERSONNEL -- - 

?ercent Of f i ce rs  Married: 77.00% 
?ercent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67,948.00 
3fz BAQ wi th  Dependents($): 7.717.00 
Enl isted Salary($/Year): 30,860.00 
in1  BAO wi th  Dependents($): 5,223.00 
A v ~  Unemploy Cost($/Week): 174.00 
Jremployment El iq ib i l i ty (Weeks) :  18 
C i v i  l i a n  Salary($/Year): 45,998.00 
C:vi l ian Turnover Rate: 15.00% 
Civilian Early Ret i re Rate: 10.00% 
C.v i l i an  Regular Ret i re Rate: 5.00% 
2 - v l l i a n  RIF Pay Factor: . - 39.002 
>- Z i l e  Desc: SF7OEC. SFF 

>'A\DARD FACTORS SCREEN TWO - F A C I L I T I E S  

;:"A B L ~  lding SF Cost Index: 0.93 
. - - .  _ - -  Inaen (RPMA vs population): 0.54 

(Inarces are used as exponents) 
- .  :<car Management Factor: 10.004 
;. .?t a.er Admiri(SF/Care): 162.00 

" : r - ~ a i  i Cost ($ /SF) :  1 . ? S  
:.. - 3acnelor Ouarters(SF ):  388.00 
:.; - a m i  ly Ouarters(SF ):  1,819.00 

1- . . ? 2 I  I n f l a t i o n  Rates: 
L73: 2.904 1997: 3.004 1998: 3.004 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.004 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  Neu H i re  Cost($): 7.109.00 
Nat Median Hane Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimbun($): 11,191.00 
C iv i  1 ian  Haneovning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.002 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.004 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.002 
MilCon S i t e  Preparation Rate: 24.00X 
Discount Rate for  NPV. RPT/ROI: 2.752 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.002 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
)a:a As Of 11:19 07/05/1995. Repor: Createa 15:49 01/20/1995 

- - - - -  - - . - - -  .me-: : ARMY 
:.. -.' =az*age : JANAD-MCA-1 
-. -<..- .:. - - ' ' e  : C:\COBRA\JANADMCA.CSR 

. - . . ;rrcs : ie  : C: \COBRA\Sf 7DfC.S;. 

. .  - . - -  
-- . - - - -  -LC-ORS SCREEN TuRFf 'RCUSC)ORTA7!ON 

- / .  - - - . -  e '  issigned per Son(^^): 
- - -.. 1'0 

.. - - -er - - -  Family (Lb): 14,50C.30 
--: ++ z - . ,  

. - . Fami ly(Lb) :  9.000.00 
-- -er v - :  

. . 
Single (Lb): 6,400.00 

-- - . -er : - v?7 ian  ( L S ) :  18,000.C0 
- -  - - -  .:' -r; Cost ($/lOOLb): 

. - 35.00 
...< r a - s m r t  ($/Pass M i  l e ) :  0.20 
.., . = r x >  - :$/Direct Employ): 700.00 

:-;'.3AR3 ;ACTORS SCREEN FOUR - MILiTARY 

- 3 ~  zontal 
n,?TE!+f'om7 

'7- Operations 
h e r a t i o ~ a l  
A a ~ i n i s t r a t i v e  
School Bui ld ings 
%:ntenance Shops 
3acle lor  Quarters 
i a m i  1 y Quarters 
Covered Storage 
5ining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications F a c i l  
Sn-pyard Maintenance 
2DT & E F a c i l i t i e s  
2 0 ~  Storage 
Anrunit ion Storage 
M i c a 1  F a c i l i t i e s  
Environmental 

Equip Pack & Crate($/Ton): 
MI) L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le ) :  
POV Reimbursemnt($/M1le): 
Av; Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

CONSTRUCTION 

Category 
- - - - - - - - 
APPLIED INSTR 
L A B  (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Catepory M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 0 
Optional Category R 

~JM $/UM 
-- ---- 

114 
175 (SF) 

(SF) 120 
100 

(") 128 (SF) 
(EA) 19.140 
( 0 
( 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 0 
( 0 
( 0 
( 0 
( 0 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION VII 

ANALYSTS NOTES 



DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON D C  20310.0102 

i 6 OEC 1991: 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) . . 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the ~rmy's own BRAC-95 analysis of five 
A m y  depots, these two activities were identified as 
study candidates for potential closure. Althoulgh we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their ph.ysica1 
configurations. Red River is contiguous to Lone: Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure totlay do 
not seem to be any more compelling than those p~reviously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We hinve 
examined scenarios which would retain and "encli~ve" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 

se two 
I 



DEPOT MAINTENANCE 
JOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services. The analysis has resulted in'a recommendation of two possible 
alternatives 

MINIMIZE SITES # I  RUN: This alternative recommendation closes sites and 
reduces excess capacity by 30M Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keypon. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON ARMY DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD to AN AD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 IILHs fiom Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHIRISTI ARMY 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albany (232,000 
DLHs). 

MINIMIZE E,YCEES.S CAPACITY # I  RUN - This alternative reconlmendation closes 
eicht sites and reduces excess capacity by approximately 36M DLHs. The ei!;ht sites are 
LETTERKENXY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Air 
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville, and 
two of the following three facilities from Naval Shipyard Long Beach. Xa\.al Shipyard 
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface l4'arf;u-e Center Louisville 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramenro 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # I  

The alternatives that have been provided by JCSG-DM are very similar to thlose that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is beins worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



Department of the Army 
The Army Basing Study 

B R A C  95 Scenario Development Data Call Tasking 

L;RGENT"kAJ8 t-lo~rr Turnaround Requir-etl """URGENT 

Date. 1 4 fit; 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Departrnent of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alt'ernatives 
identified below. 

.A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) ofice 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr. Ronald P 
Hanlner at (703)693-0077 

,ICSG-DR'I Altern;ltives: .Arniv Loser / Navv Gainer 

1 Transfer from Anniston Army Depot to hlarine Corps Logistics Base -. .4lbanv 232,000 
DLH's of small armsipersonal ibeapons iitorkload The number of personnel estilnated b!~ 
the U S Ar~ny R31ateriel Comrnand to staff the facility is 144 The command has provided 
a detailed oirtline that ad(lresses facility, en\rironmental, security, and special equipment 
requ~rements to assist in the e\.ali~ation of this option The information has been included 
ivi thin this packet for N a q  utilizatron Paragraph 1 of the enclosi~re provides a conlplete 
I>r-eakout of square footagetspace required to support the this mission 



.ICSG-DhI Alternati\~cs: .AI-III~ 1,oser / .Air Force G i ~ i n e r  

1 Son-apldicable to the USAF 

.Arm!. request your assistance in identifjing USNIUSRIC input as to you1- requirenients to 
accept the mission anti an\, consrn~ction!renovation that will be necessary at the gaining 

. . 
location Additionally, reqirest tha t  !,nu fon\,al-d COBRA screen four data on the sainlng 
location to the Army TABS point of' contact All data providedleschangt~d should be 
certified t y  appropriate ai~rhorit!l. 

1 cenit:\ that the information contained herein is accurate and complete to the best of my 
kno\vled:e and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

I1K(;1E:S?'""";18 IIour -l'urnarountf Required "**IiRG1E:\?' 

Date: 1 3 Cis 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AF/RTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1 670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (ICSG-DM) 
alternatives where the Department of the Army is a 'loser* to the Departrnient of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be  FAX^ to The Army Basing Study ('TABS) office - 

(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P. 
Hamner at (703)693-0077. 

JCSGDM Alternatives: Armv Loser / Navv Gainer 

1 .  Transfer from Anniston Army Depot to Marine Corps Logistics Base - Albany 233.000 
DLH's of small armslpersonal weapons workload The number of personn~el estimated by 
the L S Army Materiel Command to staff the facility is 144 The command has provided 
a detailed outline that addresses facility. environmental, security, and special equipment 
requirements to assist in the evaluation of this option The information has been included 
within this packet for Navy utilization 



JCSG-DM Alternatives: Army Loser 1 Air Force Gainer 

I .  Non-applicable to the USAF. 

.Arniv request \lour assistance in identifiing I.ISN/IJSMC input as to your requirenients to 
accept thc mission and any construction/reno\.ation that will be necessan. at the yaining 
location. Additionally, request that you foruard COBRA screen four data on the gaininy 
location to the Army TABS point of contact. All data proc~ded/euchanged should he 
certified by appropriate authority 

I certify that the information contained herein is accurate and complete to the best of n q  
knowledge and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



DEC-19-1994 18:31 FROM 

J11 19 Dec 94 

Res~onse to A r m  ANAD 1-2 (Small Arms) from Anniston to MCLB A l b m  

1. Billew Based on this scenario, of the 144 billets offered, only 131 wodd be required at 
MCLB Albany. Of these, 123 M direct and 8 are indirect This eliminates 13 positions and 
reflects billet elimination in Tables 2C and 20 in C O B U  

2. Transition schedule: Workload can be transitioned as follows:. 

3. kuivrnent Based on the information provided, an accurat~ assessmat (of equipment 
required to be transferred with the workload was cursory. .Our initial review indicates that 
some tesvrepair equipments may be required. 

4. Facilities: No'additionaf MilCon has been identified. An assumption was made that a 
previous BRAC scenario was executed (Radar workIoad transferred out of Albany) Rehab 
work for that vacated space requirts S330K to meet Class Iv security requirements. 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [ I .  

AMBER [ ] (  
GREEN D(] DEC 94 

DESCRIPTION 

THE JCSG-DM RECOMMENDED 4 WORKLOAC) TRANSFEF 
ACTIONS IMPACTING TOBYHANNA ARMY DEPOT 

JE5-14: Trans 59,000 DLH's (Missile Comp) to ANAD 
JDE5-15: Trans 79,000 DLH's (Radar) to ALC-SMI 
JDE5-16: Trans 8,000 DLH's (NAV AIDS) to ALC-SM 
JTOAD-NI-1 : Trans 271,000 DLH's (AVNIELEC) to NADEP-NI 
ARMY CONSIDERED RECOMMENDATIONS BUT USED 
OWN SCENARIO AS BEING MORE EFFECTIVE 



COSTS ($M) 

O&M .8 4.2 1.4 .I 2.7 
MILCON 4.7 0 .4 .6 .3 
OTHER .04 .2 .I .O 1 .2 

TOTAL 5.7 4.4 1.9 .7 3.2 - 
PAYBACK PERIOD (YEARS) loo+ 7 5 I PO+ 5 
BREAK EVEN (YEAR) 1 OO+ 2007 2002 l o o +  2003 
STEADY STATE SAVINGS ($M) .2 .4 .4 .005 .8 

(YEAR) 1997 1999 1998 1997 2004 
20 YR NPV ($M) -3.2 2.4 4.1 -.6 6.6 - 
PERSONNEL: 

ELIMINATIONS 0 18 5 0 
ltl- A1 l(;NMl-NTS 37 150 49 !i 

.- 

I Ill /\[/MY lll\!llld~ ' *  I !  1 1  
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 20301 -3000 ... I,,"..., 

. 
r L  1 .  

AC; - SITION A N D  -. !>?f  -- - r - -YOLOGY 

\IEh$ORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRObJMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
A1 terna tives 

The JCSG-DM has completed a comprehensive review of possilble realignment 
and closure alternatives utilizing certified data and military values provided by the 
hfilitary Departments. The JCSG-DM analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two altematives identified 
as DM-1 and DM-2. For each alternative you will find a narrative des'cription of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
Departments to effect the proper balance of cost savings while maintaining a high 
degree of readiness. In order to provide for this iterative process, eac:h Military 
Department should perform a two-step analysis and provide the results to me in an 
expeditious manner. The first step, a quick look analysis of these a1te:matives to 
determine operational feasibility, is requested by December 1,1994. 1fie second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSG-DM may modify the two altematives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

Deputy under Secretary of Defense 
(Logistics) 

Attachments--As stated 

CLOSE HOLD 
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A. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~aci tv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkenny Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisvillle, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-ALC) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControVSpace Sen.sors (TOAD) 
Small Arms Personal Weapons ( M C D  A) Munitions/Ordnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projiections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Realignment 
Consolidate Air Force worldoad at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Er.;lnes (Gas Turbine) 
.Aircraft 

3fssiles and Missile Components 
Tactical/MLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Gound & Shipboard Communications and Electronic Equipment 
Electro OpticsINight Vision Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings Rehrbishment 

TMDE 

Consolidate as possible within the 
Department of the Navy. Tlhe goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads from Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Anny Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Cer~ter would be 
transferred to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Poirit and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibra.tion workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

CLOSE HOLD 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized excess 
capacity as influenced by the functional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average militay value while 
reducing by at least 116 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges fiom 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for further consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize Sites/Maximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControVSpace Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-KC) 
Strategic Missiles (00-ALC) Towed Combat Vehicles @ K L B  B) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD)) 
Radar (SM-ALC) Small Arms /Personal Wealpons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidatiorw that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload. transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realienmen t 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Arrny and 
Navy workloads to be con!;olidated at Naval 
Aviation Depot Cherry Point. 

1 
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Missiles and Missile Components 
TacticaWRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Colrps Logistics 
Base Barstow 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transfixred to Naval 
Aviation depots Cherry Poi.nt and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot anti Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective fbnction of the application nninirnized number 
of sites as influenced by site military values provided by the Military Departments and 
fbnctional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with. the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
hrther by the Military Departments are in the commodity groups of 
Hydraulic/Pneumatics, Instruments, and Aviation Ordnance. 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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b Commodity Group List llr20 2 2 - N O V - ~ ~  

Major Group 

1 Aircraft Airframes - 
la Rdary 
lb VSTOL 
lc1 Fixed-Wing - TrampoNTankerlBomber 
1 c2 Fixed-Wing - Command And Control 
1 c3 Fired-W'i - L i  Combat 
1 c4 Fired-Wing - Administratiraining 
1 d Othec Aircrafl Airframes 

2 Aircraft Com~onents - 
2a DynamicComponents 
2b Ai iRSt fudufes  
2c Hydrauliincwnati 
2d Instruments 
2e Landing Gear 
21 Aviaion Ordnance 
29 AvionicslEkdronics 
2h APUs 
2i Other AiruaR Components 

3 Enaines (Gas Turbine) - 
3a Aircan 

3b Ship 
3c Tank 
3d BladesAl~(Type2)  

10 Ground General Purpose Items - 
10a Ground Support Equipmenl! (Except Aircraft) 
10b Small Arms/Perronal Weapons 
10c MuniWOrdnance 
1 W Grwnd Generators 
10e Other Ground General Puqnse Rems 

11 Sea Svstems - 
1 la Ships 
1 lb Weapon Systems 
I lc ShipShipboard Support 
I 1 d Shipyard Support 
1 1 e Ship Deslgn Services 

12 Software - 
12a Tactical Systems 
12b Support Equipment 

13 S~ecial  Interest l t e m ~  - 
13a Bearings Refwbishment 
1% Calibration (Type I) 
13c TMDE 

14 Other Commodity - 

4 Missiles And Missile Com~onents - 15 Associated Fabncation/Manufacturing - 

5 Am~hibians - 
5a Vehicles 
5b Components (Less GTE) 

6 Ground Combat Vehicles - 
6a Sen-Propdled 
6b Tanks 
6c TawedCombatVehii 
6d Components(LessGTE) 

Ground & Shipboard Comm & Electronic E a u i ~  
Radar 
Radi  Communications 
Wire Communications 
Electronic Warfare 
Navigatml Aids 
Electro-OpticslNigM Vision 
Satellite ControVSpace Sensors 

crypt0 

8 Automotive/Construction Eauipment - 

16 Fleet S u ~ ~ o r t  - 
16a Produd Support (Engineering) 
16b Voyage Repair 
16c Customerservice 
16d BRAC Transition 

9 Tactical Vehicles - 
9a Tacti i l  Automotive Vehicles 
9b Components 





. .  - - - .  .̂-..-*-.-A ......,. " IC 
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Alternative 11 -Resulting Excess Capacity 
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TOBYHANNA ARMY DEPOT 

1. Personnel : 

a. Losing (for both Scenarios #1 and #2). 

We estimate the number of personnel required t,o 
accomplish the core avionics mission at TOAD to be 168 .  In 
addition, there is another 130 years of above core funded 
effort which will have to be contracted out IAW the JCSG 
scenario. 

We estimate the number of personnel required to 
accomplish the core missile mission at TOAD to be 3 7 .  

We estimate the number of personnel required t:o 
accomplish the core communications-electronics mission at 
TOAD to be 5 4 .  In addition, there is another 76 years of 
above core funded effort which will have to be corltracted out 
IAW the JCSG scenario. 

b. Gaining. 

Under scenario #1, we estimate the number of personnel 
required to accomplish the C-E function transferring to TOAD 
to be 504.  

Under scenario #2, we estimate the number of personnel 
required to accomplish the C-E function transferr:ing to TOAD 
to be 1152. 

2. Facilities, equipment, transportation and security for 
losing workload (attached). 



, Ig@vigmti~o~& Aid.. - 1. so0 m p s m  f aot  

. . . . 
j . . . . i - gocure mmrir011~~at  (7,710 C * ~ E )  - vim*pm~f, mtil8td teat mm (600 8-41 f@af 
! . . -  . B c r e ~  roaas (a u) (a00 rq\ute feet) 
: : p t i f i t  dp$ot l  man (SO0 r m  c.*t) 
: - m v L r ~ t a l l y  (tawpemtun, humidity) conkrsl1.d work 

environmant (28,000 oqurrm f cet) 
. -  p ~ l t + t  ~ ~ o / I o $ v ,  400ml ~onrpre~aed a i t  d i 8 l : r i b u t i ~  I n 

Ultraronlc claaning - Paint ref inlahkrp, i. e.. amdiaynp, plating, p.lntlng 
- Eachiae Ibop, ~heetmetal and " dLng 8hw nupport 
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1 801dmriag rt~tior) a i r  axchangsr - ;1 Air drtr tert set. - 6 c10.r w r k  rtrtiw - 2 8cma row (shmltmrr) - 1 ILTA t m m t  rmt fZigRt simulator 

- 2 fFTB t W t  Bet6 
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1 
1 
I 
i r.vlg.taoaaz ~idmrn 
I 

! 1 VSL Teat sets 
a HBI Tart sets 

I - a7 Ben& top unique t e r t  sets - 5 Benab tap tadio t r m t  aot8 

1 - a mmns - 1 ttnvlronroirata& ~ ~ @ s  . .  - 1 wight viston ran 1 - a Sagrtid nwigrt on By6t.m 

1 Weight rmtlmated for equlpnmnt required to pmriom mission - 11 tan 
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FOR OFFICIAL USE ONLY 
SAh4lAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

my Base = TOBYHANNA ARMY DEPOT 
~m Code = 42877 
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 
................................................................................................................... 
UIC Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
Asg t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
OODMC ConPo MDEP CCNUM 1994 1995 1996  1997  'I998 1999 2000 

TYPE UNIT: TOE UNITS 

XI0224 CONTRACT SUPPPORT OFF: 2 2 Z 2 2 
X8 I M C  DA I UOF : 0 0 0 0 0 

ENL : 60 6 0  6 0  6 0  6 0  
USC : 3 1  3 1  3 1  3 1  3 1  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF : 0 0 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

TOE UNITS TOTAL ENL: 0 0 6 0  6 0  6 0  6 0  6 0  
TOTAL USC: 0 0 3 1  3 1  3 1  3 1  3 1  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: TDA UNITS 

W l H ! B  M 1 H  GARVINT H I L L  OFF: 
X 8  56084 SPACE REALIGNMENT (BASE OPS) OAR UOF : 

1 ASC2 ENL: 
USC : 

U05J03 M 5 J  AGY USA UED (UTERIEL A OFF: 0 0 0 0 0 0 0 
W) 46531 UED EQ M I N T  O I V  TOAD TAH 19931101 WF: 1 1 1 1 1 1 1 
UWlW 1 FASG 100295 ENL: 9  9  9  - 9 . 9  9  9 

US:  25 26 26 26 '26 26' 26 - 

. M L - A  UOnL OEWSARWYTOBYHANNA I 4  OFF: 5 6 6 6 6 -  6 6 
XU 46221 SUSTAD 100C1101 WF: 0 2 2 2 2 2 2 
UZSGlV 1 - . .  ENL: 7 . 2 3  23 23 23 23 23 

'-"use: 2912 2780 2811 2812 2812 2813 2813 - 
7 " -  

U011103 uOnL DEPUS ARMY TOBYlWNA ':.. OFF: 0 - 0  0 0 0 0 O ?  - 
XU 46221 UOHL CTR TOAD H I  TECH RN TNG TAD WF: 0 0 0 0 0 0 0 

1 ADWD X I 0 2 9 5  ENL: 0 0 0 0 0 0 0 
USC : 4 4 4 4 4 4 4 

UOQCOO uOaC CTRUSA VISUAL INFO OFF: 0 0 0 0 0 0 0 
CZ 56451 CTR USA VlSUAL INFO DAR YDF : 0 0 0 0 0 0 0 

1 W 2 E  . ENL: 0 0 0 0 0 0 0 
U S C :  R R R R n n n 

U2KR22 UZKR ACTUSA ME0 DEFT OFF: 0 0 0 0 0 0 0 
HS 46501 UZKR USA HLTH CLN TOBYHANNA AD TAD UOF: 0 0 0 0 0 0 0 

1 VCND HSO295 ENL: 0 0 0 0 0 0 0 
USC: 19 1 9  1 9  19 19 19 1 9  

U2KR26 UZKR ACTUSA MED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2KR VET lNSP SEC TOBYHANNA TAD UOf : 0 0 0 0 0 0 0 

1 VCND HS029'5 ENL: 2 1 1 1 1 1 1 

U43T!A U43T ACTV LOG SUP LOGSA A OFF: 0 0 0 0 0 0 0 
XX 46211 PSCC LOCSA OAR 19940601 M F :  0 0 0 0 0 0 0 

1 ADLS ENL : 0 0 0 0 0 0 0 
USC: 85 8 5  8 5  8 5  8 5  8 5  8 5  

U44K02 U44K USAMC SYS INTEGgMGT A OFF: 0 0 0 0 0 0 0 
XX 46083 U44K LN OFC SlMA TOAD OAR M F  : 0 0 0 0 0 0 0 

1 AOLS ENL: 0 0 0 0 0 0 0 

U45908 U459 USA TMOE SPT GP REG 1 OFF: 0 0 0 0 0 0 0 
'X 46291 U459 OFC,TOBYHANNA DISTRICT TAD M F  : 0 0 0 0 0 0 0 
IOKGM 1 AMTE X I0295  ENL: 1 1 1 1 1 1 1 

USC: 6 3  6 3  6 3  6 3  6 3  6 3  63 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 
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FOR OFFICIAL USE ONLY 
ACTIVE ARMY 

ASP STATION REI!ORT : AMC/DESCOM 
CLOSURE ACTION = BRAC 91 - GAIN 

SAIb4AS as of 16 MAY 94 

m y  Base = TOBYHANNA ARMY DEPOT 
sm Code = 42877 
Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 
---------------------------------------------------------------------------------------------..-------------------- 
UIC Rg t /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC carp0 MDEP CCNUM 1994 l995 1996 1997 1998 1999 2000 
---------------------------------------------------------------------------------------------.--------------------- ---------------------------------------------------------------------------7-----------------.--------------------- 

U4GV51 U4GV USA COnM ELEC CMD HPS OFF: 0 0 0 0 0 0 0 
X8 46032 U4GV FLD OFC TOBYHANNA TAD WOF : 0 0 0 0 0 0 0 

1 XLSA XI0295 ENL: 0 0 0 0 0 0 0 
USC: 6 6 6 6 6 6 6 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 5 6 6 6 6 6 6 
TOTAL UOF: 1 3 3 3 3 3 3 

TDA UNITS TOTALENL: 1 9  34 34 34 34 34 34 
TOTALUSC: 3186 3055 3092 3093 3093 3094 3094 

--------------------------------------------------------------------------------------------- .--------------------  

TYPE UNIT: TRAINEES 

1923/T RTS-M(HT), TOBYHANNA, OFF: 0 0 0 0 0 0 
AR A I T  TRAINEES-BILLET LOAD ATR ZOO0 M F  : 0 0 0 0 0 0 

1 ENL: 1 1 1 1 1 1 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

TRAINi%m TOTAL ENL: 0 1 1 1 1 1 1 ------------------------------------------------------------------------------------------------------------------ 
TYPE UNIT: OTaER TENANTS 

*LO1 DFAS 
JF 

OFF: 0 0 0 
UOF : 0 0 0 
ENL: 0 0 0 
USC: 89 89 89 

D A I  

! OnL02 DEF REUTIL & m<rG OFC 
OF DA I 

OFF: 0 0 0 
UOF:' 0 0 0 
ENL:- 0 0 0 
USC: 13 13 13 

! OnL03 DEFEYSE DISTR DEPOT 
0 F TOBY H W  DAI  

OFF: 2 2 2 
UOF : 0 0 0 
ENL: 1 1 1 

U S C :  300 300 300 

OFF: 0 0 0 
UOF : 0 0 0 
ENL: 0 0 0 
USC : 4 4 4 

! OMLO5 CORPS OF ENGINEERS 
CE DAI  

OFF: 0 0 0 
M F  : 0 0 0 
ENL: 0 0 0 
USC: 1 7  1 7  1 7  

OFF: 
UOF : 
ENL: 
USC : 

66955  DEFENSE PRINTING SVC 
D F DAI 

liWJML01 FULLTIME CONTRACT SPT 
CM DA I 

OFF: 
M F  : 
ENL: 
USC: 
OTH: 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
SAhllAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BBAC 91 - GAIN 

my Base = TOBYHANNA ARMY DEPOT 
,n Code = 42877 

Station = TOBYHNAAD, PA (TOBYHANNA ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DOOMC ConPo MDEP CCNUM 1994 1995 lW6 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

DCNE43 DEFENSE COMSY AGENCY 
0 F TOBYHANNA AD COMSY DA I 

EGlOOl WON-APPROPRIATED FUND 
NF TOBYHANNA AD INSTL MUR FUND DAI 

EG2OO2 NON-APPROPRIATED FUND 
NF TOBYHANNA POST RESTAURANT FWD D A I  

HXC303 M F E S  
AX POST EXCHANGE DAI  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 32 32 32 32 32 32 32 
OTH: 13 13 13 13 13 13 13 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 37 37 37 37 37 37 37 

OFF: 0 0 0 0 0 0 0 
M F :  0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 32 32 32 32 32 32 32 

OFF: 0 0 0 0 0 0 0 
WF : 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC: 21 21 21 21 21 21 21 
OTH: 1 1 1 1 1 1 1 

%LO1 VOnL DEWS ARMY TOBYHANNA OFF: 1 1 1 1 1 1 1 
146221 W L A A  DEP US ARHY TOBYHANNA DAI  WF:  1 1 1 1 1 1 1 

1' 1 AM(, ENL: 5 5 5 5 5 5 5 ', bI0HL.r L D E R .  ARMY TWYWUNA OFF: 0 0 0 0 0 0 0 
XU 46221 WON-ADDITIVE AUTHORIUTIONS TADDAI WF:  0 0 0 0 0 0 0 

1 ADHI XI0295 ENL: -1 -1 -1 -1 -1 -1 -1 ---------------------------------------------------------------------------------------------..-------------------- 
TOTAL OFF: 3 3 3 3 3 3 3 
TOTAL UOF: 1 1 1 1 1 1 1 

OTHER TENANTS TOTAL ENL: 5 5 5 5 5 5 5 
TOTALUSC: 479 479 479 479 479 479 4?!2 
TOTALOTH: 183 183 183 183 183 183 183 --------------------------------------------------------------------------------------------- . . - - ------------------  

Printed: 09/02/94 
ASIPFLAT: 08/3 1 194 

DAIM-FDP-P (DSN: 223-4583) 
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Page 155 



F'OR OFFICCIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTlW ARMY 
ASIP STATION REFQRT : AMCfllESCOM 

CLOSURE ACTION = BkAC 91 - GAIN 

.my Base = TOBYHANNA ARMY DEPOT 
Stn Code = 42877 
Station = TOBYHNAAD, PA ('TOBYHANNA ARMY DEPOT) 

==============================r================================================================z==================== 

U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S w r c e  EDATE FY FY FY F Y  FY F Y  FY 
D W M C  carp0 MDEP CCWUM 1994 1995 1996 1997 1998 1999 2000 
---------------------------------------------------------------------------------------------.-------------------- ----------------------------------------------------------------------------------------------.-------------------- 

TOTAL OFF: 8 9 11 11 11 11 11 
TOTAL UOF: 2 4 4 4 4 
TOTAL ENL: 24 40 100 100 100 

4 3 -  
INSTALLATION TOTALS TOTAL MIL:  34 53 115 115 115 ::: #k 

TOTAL USC: 3665 3534 3602 36031 - 3603 3604 . 
TOTALOTH: 183 183 183 183 183 183 18f- 
TOTAL CIV: 3868 3717 3785 3 7  3 7  3787 Ti7 
TOTAL POP: 3882 3770 3900 3901 3901 3902 02 

---------------------------------------------------------------------------------------------..-------------------- ----------------------------------------------------------------------------------------------.-------------------- 

Supported Population (All Services) 

A c t i v e :  4269 
D e p e n d e n t s  of A c t i v e :  1501 

R e s e r v e  C c q o n e n t :  630 
D e p e n d e n t s  of R e s e r v e  C o r p a w n t :  828 

R e t  i tee: 8158 
D e p e n d e n t s  of R e t i r e e  + Survivors: 8527 -------- 

23913 

Source:  FY 1993 DEERS d a t a  f r o m  the D e f e n s e  M e d i c a l  I n f o r m a t i o n  System (DHII;) 

Printed: 09/02/94 
ASIPFLAT: 0813 1194 

DAIM-FDP-P (DSN: 2234583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = B W C  91 - GAIN 

-my Base = ANNISTON ARMY DEPOT 
'*~de = 01035 

. ,,on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F \  F \' - "  
DOOAAC CornPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U074!G U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 56652 SPT ELE ANNISTON ARMY DEPOT DAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
usc: 3 3 3 3 3 3 3 

UOLXAA UOLX DEPANNISTON ARMY H OFF: 
XU 46221 SMS 19961001 UOF: 
U81CN7 1 AAMD ENL: 

USC : 

UlBGO8 UlBG ELEUSA OEF DEP OFF: 
DF 56953 DEF OIST OEWT ANNISTON TAD UOF : 

1 JDFC DF0195 ENL: 
USC: 

m L 0 4  U M L  ACTUSA ME0 OEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2ML USA HLTH CLN ANNISTON AD TAD W F  : 0 0 0 0 0 0 0 

1 HSHE HS0205 ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 14 14 14 14 

U3W!A  U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
SF 46601 D M H - I O H  US ARMY CTR OF M I L I T  DAR W F :  0 0 0 0 0 0 0 

1 W S  ENL: 0 0 0 0 0 0 0 
USC: 4 4 4 4 4 4 4 

8053 U490 CTRDFAS IWOIMUPOLIS  A OFF: 0 0 0 0 0 0 0 
OF 46421 U490 DFAS ANNISTON AD DAR 19931101 UOF: 0 0 0 0 0 0 0 

1 JDFC ENL: 0 0 0 0 0 0 0 
USC: 43 43 43 43 43 63 43 

Mi1608 M i L 6  - USA TCBE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANNISTON TAD W F :  0 0 0 0 0 0 0 
U80KF8 1 M T E  XI0295 ENL: 0 0 0 0 0 0 0 

USC: 36 35 35 35 35 35 35 

t&MIC!C U4MK CTRARDEC OFF: 0 0 0 0 0 0 0 
XQ 56151 SECURITY OPS TEST S I T E  (SOTS) OAR . ' UOF : 0 0 0 0 0 0 0 

1 ASFR ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 -----------.----------------------------------------------------------------------------------.------------------- 

TOTAL OFF: 8 7 7 7 7 7 7 
TOTAL W F :  0 0 0 0 0 0 0 

TDA UNITS TOTAL ENL: 5 5 5 5 5 5 5 
TOTALUSC: 3538 3774 3775 3775 ?I776 3777 3777 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
v 

TYPE UNIT: OTHER TENANTS 

! OLXOI  DEFENSE LOGISTICS AGY 
O f  PDO DA I 

! OLXO2 GSA 
UG SPT ELE - ANNISTON AD DA I 

Printed: 09/02/94 
ASIPFLAT: 08/3 1/94 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 7  17 17 17 17 17 17 

OFF: 0 0 0 0 0 0 0 
Wf: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
usc: 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 223-4583) 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

.my Base = ANNISTON ARMY DEPOT 
Code = 01035 

atation = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EOATE FY FY FY FY FY FY FY 
DOOAAC ConPo MOEP CCNUM 1994 1995 1996 1997 1998 1999 2000  .................................................................................................................. .................................................................................................................. 

! OLX03 DEFENSE PRINTING SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

VOLXNA UOLX DEPANNISTON ARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORIZATIONS TAD UOT : 0 0 0 0 0 0 0 

1 ADMO XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANI'S TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 --------------------------------------------------------------------------------------------.--------------------- 

----------------------------------------------------------------------------------------.--------------------- 
TOTAL OFF: 8 7 7 7 7 
TOTAL M F :  0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 

INSTALLATION TOTALS 

-- 
TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985 

- TOTAL POP: 3770 3994 3995 3995 3996 3997 3997 
--=------------- --I-------.- --------- ----- 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSS. 223-4j83) 

FOR OFFTCI AT, I JSE OY1,Y 



DEC-27-1994 11:44 FROM 
INPUT DATA RE)Ollt (W@RA v5.04) 

Dmta Am of 1 O i l O  12/15/1994. 'noport Greeted 10:20 12/15/1994 

Ompartmont : 
Option Pockage : 
Scmario F i l e  : (now) 
Std f c t r r  F i l e  : (nono) 

N m :  NADEP M T H  ISLAND, CA 

Total 0ffC-r €apLoym~: 
Total Enlisted E.ployoa8: 
Total Student EmpLoyeos: 
Total Civ i  l l an  Employm: 
Wf t Fmi l i e @  Liv ing On Bwo: 
Civ4 l ians Mot W4 ttinfi To Lbvo: 
Of f icer  b 8 i n g  Units Avall: 
Enl i8t .d Housing Unfts Avail: 
Total 8.80 Fact L i t t ~ ( K S F ) :  
o f f  f cer VWI ($/Month): 
Enl istod VW (Sllbnth): 
Per D iem Rate ($/Day): 
Freight Cost (S/Ton/Mfle): 

RPMA Won-PayrolL (#/Year): 
Corunications ( S K l Y u r )  : 
lot Non-Payroll ($K/Yamr)': 
M S  Payrol l  (#/Year.): 
F u i  l y  )kuribg ( 4 < / Y u r )  : 
A r u  .Cost Factor: 
CHAWPUI In-Pat ($/Visit): 
CHAlWs Out-Pat (WVit l t ) :  
ClWCUS Shift to  Medltara: 
Act ivf  t y  Cod.: 

Hoaearner Aselstance Prograa: 
Uniqua Act iv i ty  Information:- 



DEC-14-1994 19:15 FRCll W USRF E W I G N  AND TRRUS TO 

oemrtcmnt 
Ovliul; Packroe r 
kan,r(c FI  l c  : (Mn*) 
Led Colrr rile : (none) 

Strategy; . . . - - - - - - 
Rcrl igment 
Y*nlcgnun( 
ReaL?gnmant. . .  . -  

l l W l  SCQEEb TcR CISrMCE TABLE 

C t a  OW4: -....--..- t o  narc: - -  -. . . - - 

Total Off lew hpluyccs: 
t o t a l  Entlctcd Eogloycr?l: 
Tat81 student Emptam; 
letat  E i v i l Z u  Employecr: 
UlI h w r l f u  Liviog On Omre: 
Ciwf l l ra t  an? *I l l in$ To Yw-: 
0ifSt;et nwslng llrctr Avatlr 
Crll8Led clouslng Units Arai I: 

.. . rotat k m c  r u i ~ i t $ e c l l t ~ ~ ) +  . ..: . 
' r. Offir+? V1U (SIYunth): 

' Enl i r tod VlUI (SIWUII~~):  p,, p a r  ~ t w  (C/O.,). 
Frrlohr e r t  (WTwdul I.); 

TuL8L Ofl lcer Llolnyacc! 
Tote1 EsIist.Q Emplny*e~t 
Total Itudaal C.Dloyfmn. 
T-raL C i 4  Lian Imulujaer: 
wl F u i l i u  ~ i e i n g  OII utse: 
P l l v i l i a rc  k t  W i l l l ~ y  To Wvc: 
Uffie*r hue inn  Units Ard iL :  
tnll%t.l( Hourins hit. Avail: 
lot11 b ~ . r *  F.ci l i t icaO(W). 
O f f i c e r  vyr ( Y m t h ) ;  
Calfsten un4 (SIYenth) ; 
h r  Dim mar. (StOay);  
f t r igh t  ( ;a t  (Sllnr~lMi I*)  I 

R P W  Won-Palroll ( i l l c u r ) :  
Cauoicr t ionb (S6llrar): 
OoS Nan Payroll (%/Year): 
MnS Payrol t 1WYaar) ; 
F a i  IY k i n )  (SUlV-ac). 
4ree C a t  Ccttor: 
CMMWllr In-Pat ( S l V i r i t ) :  
-US Out-vac ( I lV i s i t ) :  
O(WCUS S h l l t  Ka Manreara: 
~ c t i v i l ~  Go&: 

RrYlr I(ecl.vayrol1 (SKtVear): 
CPmunlCationr (fr1Yo.r) I 

W3 Won-Pryroll (UIV+mr) 8 

001 ?ry tu l l  (Y[lr*ar): 
F r i  l y  1 - i ~  (B l r ra r ) :  
Area  Cart Cutot : 

I n - h L  ( ~ f ~ l ~ l t  J: 
EwrvUS Wt-.at CffVir l t ) :  
MAWUS Shift t o  k d i u m r q :  
l i e r iv i ty  Codor 

Icouarner Acciotoncc r rq l t  an: 
UnlgIIc A c t i v i t y  Inforaat ip~~: 
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COBRA REALIGNMENT S W R Y  (COBRA "5.07) - Page 1/2 
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995 

Department : ARMY 
O ~ t i o n  Package : JDE5-14 
Scenario F i l e  : C:\COBRA\JDES-14.CBR 
Stc i c t r s  F i l e  : C: \CO%RA\Si7DEC. SFF 

h t a r r l n c j  Year : :996 
1 --ai  Year : 1996 
ROI Year : 100+ Vears 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---. - - - -  

MI Icon 1,903 7 32 
Person 74 0 
Overhd 117 - 1 54 
%V i nq 6 39 0 
M I L S  I C  C 0 
9 tner  37 0 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 '0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  3 7 0 0 0 0 0 
TOT 37 0 0 0 0 0 

Tota l  
----- 
4,830 

74 
-652 
639 

Tota l  
----- 

Beyond 
------ 

0 
0 

-1 54 
0 
0 
0 

Sumnary : 
- - - - - - - - 
TRANSFER 59,000 DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) TO ANNISTON ARMY DEPOT (ANAO). 



C33RA ?[ALIGNMENT S U W i i +  'CZBRA "5.07) - Page 2/2 
Data AS Of 20: 33 01/04/1995. = ~ x r t  Created 21: 32 01/10/1995 

j e ~ a r ~ r n e " :  : ARMY 
-31 .>.- . ,~>'..d,< : -3-5 - L  
x e n a r  :o : e : C: \CSBRA\,3ij-.C. La? 
. . 
<.. ' c..rs; . - e : C: \COBQA\S: I3T":. SF; 

Zzsts :$.) Cz-s rax  Do l iars  
; 996 ; 997 
---. . - -  

Y .  ,cc:- - .  903 732 
r. 'fCS,)-- 74 " 

,V<.T'C 2 3~ - . L  

yo.. . -S 6 39 e 
U 

Y;ss10 C C 
':?er 3 7 " " 

Y > 1Cor- 0 3 3 
ierson C w 0 
Overhd 117 268 268 
%V i ng 0 0 0 
Mlsslo 0 0 0 
9: ner 0 0 0 

Total 
----- 
4,830 

74 
80 5 
639 

0 
37 

Total  

Beyond 
------ 

0 
0 

114 
0 
0 
0 

Beyona 



1 t  ' -2: h.h\(: YALL.:S ;itPC?' (COBRA "5.07) 
' ;,s ,;: ;,:::. r ' .  - / l c / - 9 5 ,  Yeoc-r Cceafed 21:32 01/10/1995 



NFT PRt SF&' V A '  U! S REPOR- {COBRA v5.07) - Page 2 
;ata A s  O i  20335 :-/24/!995. Report Createc 21:32 01/10/1995 

- - .  - -,e..,-. - .- . : ARMY 
. . sac,age : JDE5-14 
.; .. :, . 1 e : C: \ C O B ~ A \ J ~ ~ ~ - ? ~ . C ~ R  

:. \ . , Ie : C:  \CUdHL \ 2 ~  13r C .  SF: 

153.921 
-153,921 
'53,927 
123.971 

- 153.927 
! 53,9?-' 
'53.91'1 
'53.9?! 
' > 7 . r . )  

: 3 3 - 9 ; ) 1  
j j , ? ) /  
i 53. 91! 
:j3.9?1 
,>J. 7~ . 
153.911 
-153,927 
- 153.927 
- 1  53,927 
- 153.921 
- 153.927 
-1 53.927 
-1 53,927 
-1 53.927 
- 153.927 
-1 53.927 
- 1  53.927 
- 153,927 
-153.927 
-153,927 
- 153,927 
- 1 53.927 
-153.927 
-1 53.927 
-1 53.927 
-153,927 
- 153.927 
-153,927 
-153.927 
-- 153.92 I 



' ; > ' A ,  Gh: ' : V :  Lab.  dr2C)'i. ( C ~ ~ K A  ~ 5 . 0 7 )  - Page 1/3 
d:a it5 S i  2L:% y - i % / ' 9 5 5 .  Sepori. Created 21:32 31/10/1995 

..,.,->',, . ,<> 

, , 
, V  .d? i l l  

C,vi : > a n  t a c l r  Retirement 
, : \  , d.: hew Hi res  
i l i m i n a t e d  Military PCS 
~nemp'oyment 

' o t a ;  Personnel 

Overhead 
Proyram Planning Support 
Mothoal l  / Shutdown 

io ta1  - Overhead 

Mov 1 riy 
C i v i  I i an  Moving 
CIVI l Ian PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

;o rd l  Moving 

Other 
HAP / RSE 
Envtronmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

;eta l - Other 

Cost Sub-Total 
----  - - - - - - - - - 

' o m ;  One Time Costs 5,700,308 
. .. 

3ne- 7 I ine Sav I ngs 
MI l i t d r y  Const ruc t ion Cost Avoidances 

drn! :y tiousing Cost Avolaarices 0 
Y > l l t a r y  Moving 0 
Land Sales 0 
One-  ; ]me Moving Savings 0 
: n v  ~rot imental  M i t l g a t  ion  Savings 0 
I>.>< ' inc Uli  lque Sar i  ngs 0 

~ 

: , I :111e SJV 11iyb 0 
. . . . - . . - - . . . . - . . . - - 

' , : : , I '  4cr Otie iimne Costs 5,700,308 



3 E  IMt C3S7 REPORT (COBRA v5.07) - Page 2/3 
3ara As O f  20: 33 01/04/1995, Report Createa 21 :32 01/10/1995 

*ar.e: -C:?b-L'.'.: AilYV 3EPO:. PA 
v d  ..eb - ; s ;  tars;  

Cost 

,...., ,. .(. 

L I V I  t id l1  r ( - -  

L i v i  i iari r a r ' y  2etiremer:t 
, . 

" 1  ~ d r  Ce- - - r e s  
E 1 iminatec Mi : i t a r y  PCS 
Unemployment 

' o ta l  - Personnel 

Overhead 
Program Planning Support 
M o t h ~ a I  1 / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i ~ i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Io ta1  - Moving 

Sub-Total 

Other 
HAP / RSE 37,287 
Fnvironmenral M i t i g a t i o n  Costs 0 
One-Time Uniaue Costs 0 

Tota l  O t ~ e r  37.287 
. . ----.-.----..--.-------------------------------- 

' o r d l  One--:,* Costs 5,684.782 
- -  . 

, j ! ! ~ .  !-It! J d b  '.<S 

Y . : d . - ~  bz.-h-.r~ct.:):- in%: .?vo~datices 
tam i l y  hous11g Cost Avoidances 
Y , l i t a r y  Mov-19 
..dnc S d  .e> 
:jr,e ' ~ ; i e  Y~~ ?q Sav i ngs 
: r:v~ro!ir.ef:ra Y i  t i g a t  ion  Savings 
One- ' ilne ~ - 7 c ; ~ e  Savings 

---------------------.--.----------------------------- 

',!:d ;hie ' .-e Sdvings 

' o ~ a ;  her S.?e- - .me Costs 5,684,782 



:is*: AkL:STON ARMY DEPOT. AL 
:. va ,es i n  30; l a r s )  

.> . -S  ,,. 'C, 

. ' . . . . ? : :  . . .. 
- 1 " :  : ian i a r l y  Retirement 
C i v i l i a n  New H i res  
i l i m i n a r e d  M i l i t a r y  PCS 
..nem~ ;oyment 

s:a i 2ersonne 1 

?verheao 
Drqrarn  P!ann ing Support 

Motnoai 8 / Shutaown 
'o ta  I Overnead 

%v i ng 
C i v i  1 ran Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost 
- -  .. 

Sub-Total 
- - - - - - - - - 

3 t  her 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

.era L)tner 0 
__ . . .  

'o ra  i 3nr i ilne C o s ~ s  15,526 
... . 

31ie ; m e  Sdv i ngs 
Yi ' , :ary C o n s t r u c t ~ o n  Cost Avoidances 

d r y ,  my r-ousiriy C o s ~  Avo~c!d::ces 
M i l i t a r y  Mov7nq 

atic Sa ies 
One- 1 ime Mov i ng Sav i ngs 
: ..v.~-c.iniental M i t i g a t i o n  Savings 
;J.>c ,Jnique Savings 

- - - . - - . . . . . . - . . . . . . - . . - - - - - 
o ~ a .  d i e  1 icne Savings 0 

::a \,.. ),;t: ' >:IW Cab:?. 15.526 
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;a:n C, ,f 2L.33 : : ,X / -995 .  2eport  Created 21:32 01/10/1995 

~epar',nel:: : AREY 
.. - . ,,- '-' ,.,, .. -,z.r.a;e : J 3 E j - ' C  

> c e . ~ a r i o  : . e : C: \ C O B 2 A \ J D L j - - G . L r i ; i .  
: r c  . crc., . : C: \CC;3k;\5:'--- ' L L L . ~ ;  . 

:. (,cs;> ,. j r :  
. . . . - -h  : Y k  ?an3 Cost --- "- -  7 ; 

.:asc '.z..-;t, Y .  f ,Sr C o s t  P L ~ C  h Avoid Cosr 



??:i:'A?V COhS-PUCT!ON ASSETS (COBRA v5.07) - Page 2/3 
3ara As C f  2 C : 3 3  31/04/1995, Report Created 21:32 01/10/1995 

. . .. -0,:s ... j h  

v -  ' LG. ,s - .?s 2ehab New New Tota l  
7esc-.at .:)n: Ld:ec ?en23 Cost':' MilCon Cost" Cost'; 

----- ----- 
. . n 
-ac -  I r y  consr "--:I 

Urn . ., n/a 4,830 n/a 4,830 
- - - . - . - - - - - . . - - - - . . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Tota l  Const ruc t ion Cost: 4,830 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 

Const ruc t ion Cost Avoid: 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL: 4,830 

A , .  M i   on Costs i:ic.,ar k s i y n .  S i t e  Preparat ion, Contingency Planning, and 
SIOn Costs where a p p l i c a ~ l e .  



"EgSONNEL SLlMMARY REPORT (COBRA v5.07) 
3a:a As 3f i3:33 01/04/1995, Report Created 21:32 01/10/1995 

532C','-e.'= : i d ! ' )  
..- '. - z c . c ~ e  ; "2i3. . L  
=,..Gr :: . : c:  \ r ' y s ~ h ~  Lt,d*+. \'DL 5 ' C .  CSG 

. .  . , . .. - .  , e : - :  '~l.:.:. .,.. 1 j : E . S . .  

- 24Cr S; < J C ~ U R E  CtiAhGtS: 
1996 1997 1998 1999 2000 2001 Tota l  

dl),, , A '  ::; d?A. a:'. ;,',: .. . 
0: ' .cers fn 1 i s tea Students C i v i  1 ians 

- -  - ~ - . - - - - - - - - - - - - - - - -  ---------- 
1 :, : 00 0 3,604 

~ERSONNEL RtALIGNMENTS: 
To Base: ANNISTON ARMY DEPOT, AL 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v l  1 ians 37 0 0 0 0 0 37 
TOTAl 37 0 0 0 0 0 37 

:3iAL PtRSOPJNEL REALIGNMENTS (Out of TOBVHANNA ARMY DEPOT. P A ) :  
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 l s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civilians 3 7 0 0 0 0 0 3 7 
TOTAL 37 0 0 0 0 0 37 

3ASE POPULATION ( A f t e r  BRAC Act ion):  
Of f  ~ c e r s  En1 i s t e d  Students C i v i l i a n s  
. .. - -  ...---.--- ---------- ---------- 

15 100 0 3,567 

.A,. .  i T ' U ~  ' ,.d: C:IA&L b: 
'996 7991 1998 1999 7000 2001 Total  

- - -  - - .-.- ---- - - - - - - - - - 
Cii:cers 0 0 0 0 0 0 0 
i r n l  i s ~ e c  0 0 0 0 0 0 0 
Sr.me-ts 3 0 0 0 0 0 0 

r d"S v 0 1 1 0 0 2 
\ .  . n 3 1 0 0 2 



?i i?SOkNt~ S J W R Y  REPORT (COBRA v5.07) - Page 2 
aara As O f  20:33  Gi/04/1955. Report  Created  21:32 01/10/1995 

= '>''Te-: . - - -  : ARMV 
. - . - -  . . . ;dc,aqe : J 3 i 5  : L  

- ,. ., - e : C: \ C U d ~ A \ i 3 ! 3  :C.Cd,? 
I :.:-b . t. : L: \ C ; j d u l * \ 5 .  I 3 t C . S i .  

- - 
.. -. . \ ?F A, : GNMF IU-S: 
. .. _ .- ;ase: ILl8VnAhNG AdKv Jt?G';, ii 

1996 1997 i998 1999 2300 2001 T o t a l  
--.. - . .. - - - - -  - - - -  ---- - - - - - - - - - 

z -  ~ e c s  C 0 0 0 0 0 0 
-'j:ttc ,. r )  " 2 0 0 0 0 

- 5 C 0 0 0 0 0 0 
. - > . a n s  3 7 0 0 0 0 0 37 
- ? - A :  37 0 0 0 0 0 37 

- :. ?E?SONNEL WEALlGNMtNTS ( I n t o  ANNISTON ARMV DEPOT, AL): 
1996 '997 1998 1999 2000 2001 T o t a l  

. - .--- - - - -  - - - -  - - -  - 
- - 

. cer5 0 " 3 0 0 0 0 0 
- '>tea 0 0 0 0 0 0 0 
" C',.. - ... L 5  c " C 0 C 0 0 0 

" 7  : i a n s  3 1 0 0 0 0 0 37 
- 2 . k  37 0 0 0 0 0 3 7 

-,&: POPULATION ( A f t e r  BRAC A c t i o n ) :  
3 i f  1 c e r s  En1 ~ s t e d  Students . C i v i  1 i a n s  

.-.-.----- ---------- ---------- 
7 5 0 3.835 



- 3 - A ,  ?Et?SOV\. !MPACT ?EPORl (COBRA v5.07) - Page 1/3 
Jdta As Of 2 C : X  2' /04/?955, Report Created 21:32 01/10/1995 

3e~arz,nenr : ARMY 
33::s.- 'acuaqe : JDE5-:2 
jcc.-ac -r 7 - ' e  : C:\C~32A\~DE5-lQ.C3R 
. .  . -,.- . cr. a . e : C: \~;s2l ' ,Sf  ?3EC. S. - 

. . ,  . . 
, . . A h *  ,sb:':Ohs ?!L :7,\:\c Sd. 

. a <  y i e r -  remecr" '3.3CX 
-t;.. c.- ie:.remeV~t 5.307, 
.: , ' 3'.  ' ~ v n o v e r :  '5.32% 
C Y S  ?3: V O V ~ P , ~  : R : ' S :  - 
C l v ?  i i ans  Mov~ng ( rne  remalnaer) 
C'V"-3- Pos i t ions Ava- lab ie  

:::V:: : A \  >OSIT!ONS E l  IMlhiAiED 
Ear l y  2etirement 10.00% 
?eqdlac Qer>rement 5.00% 
,. , 

' v '  : .a:: . urnover 15.007. 
C i s  k t  Mov?ng (R!Fs):::t 
>rior.:] r':acement# 60.00% 
L : v .  : ; ans Ava i  la^ le r o  Move 
C i v ~ l i a n s  Moving 
Civilian RlFs ( t h e  rema-naer) 

Tota l  

L I V I L I A ~  ?OblilONS H~ALIGNING IN 3 1 0 0 0 0 0 3 7  
C l v l l i a n s  Moving 2 3 0 0 0 0 0 2 3  
New C i v i l i a n s  Hi red 1 4 0 0 0 0 0 1 4  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0  4 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 1 4 0 0 0 0 0 1 4  

:,: t a r l y  Re t i remnts .  Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W i l l i n g  t o  Move are  not  app l i cab le  f o r  moves under f i f ty  miles.  

+ The Percentage o f  C i v i l i a n s  Not W i l l i n g  t o  Move (Voluntary RIFs) va r i es  fra 
base t o  base. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



StdSUhh:. ;MPACl 2iPOX- (COaRA ~5.07) - Page 2/3 
,a-.a As O i  2C:33 Oi/04/19Sj, Xeporr Created 21:32 01/10/1995 

)c3d<::w,.- : ARMV 
,c: ?:;,- j~:-.Ge : JDij-'L 
jce-dr ):; e : C: \CL3"tC' ,~Dt5-  :4 .C3i i  
r :c , c...- . e : C: \C332A\Si73iC. S:: 

C ! \ l i ,  ;Ah ; I j : y : O P r S  2iC, I Lk ;NG 037 
,: ar ; ker - remen:'.' lO.OO% 
+c.. 'a*- :e: ., re~iier,:- 5.00% 
L 1~ . i d  ,rr:over. ' 5.004 
C . V S  Uc- Yov-nq ( 9 : : s ) : : -  6.00% 
;'iV. . - - -  z !loving (:?e remainaer; 
L I V .  <. ;csitlons Ava.laole 

C I V I L  :Ah ZCSITIONS ELIMINATED 
o. , -.c: .-erne,:: 'C.CC% 

*e(ji. 4. ~ e :  I re~nerlt 5.00% 
.. ? 7 

L : v .  :o.' .,mover ? 5.004 
C : V S  h ~ t  *loving ( R : F s ) - -  6.00% 
9, IOC-:, >;acement# 60. OOZ 
Civl l ians Avai la~le ro Move 
C l v :  i :d..s Moving 
Clviliar: 2IFs (the remainder) 

Tota 1 
--..- 

3 7 
4 
2 
6 
2 
23 
14 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0 0 
Clvrlia-s Moving 0 0 0 0 0 0  0 
New Civr;ians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 4 0 0 0 0 0 4 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

"' Early Retrrements, Regular Retirements. Civillan Turnover, and Civilians Not 
Hilling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995 

l e ~ a p r ? e n t  : ARMY 
..2crac;e : ;3E j. '6 

:~L:.'<:.- : . - e : ( : \ L O J K A \ J ~ ~  I- ? C . C S i l  
. . , : : ' ' .J,":. .,. 7:; .-. $. . 

. G., .,, \ ' ' . . . . J4. ."*\> % ,  L . ..\:'.,. \,". 

. . -L': ,.c:,,e.' ., . n nn*. 
,. v v .  d"i 

7eL., .;. *c: revie.-: 3.30% 
.. v 'dvi 1 urnover- i 5.00% 
< . U S  \=r Mov in~ ;  (R1Fs).- 6.00% 
' . ~ ~ ! . a ! ? s  Moving ( t n e  remainder) 
Clvi::ari Pos i t i ons  Ava i l ab le  

r 7 v : A h  "OSITIONS E-IMlhATED 0 0 0 0 0 0  0 
21 y <er.rerner-r 10.00% 0 0 0 0 0 0 0 

T e a .  a r  derireme?r 5.002 C 0 0 0 0 0 0 
l ~ ~ ~ .  7 3 0 %  C 3 0 0 0 0 0 

v., \o. Yo" l l c ,  , * + 5: too% 0 3 0 0 0 0 0 
"r o r  : y  Placement# 63.00% 0 0 0 0 0 0 0 
L l v i  l i a n s  Avai l ao le  t o  Move 0 0 0 0 0 0  0 
CIV 1 ians Moving 0 0 0 0 0 0  0 
Civ l i a n  41Fs ( t h e  remalnaer) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN  3 7 0 0 0 0 0 3 7  
C i v i l i a n s  Moving 2 3 0 0 0 0 0 2 3  
New C i v i l i a n s  H i red  1 4 0 0 0 0 0 1 4  
Other C i v i l i a n  Add i t ions  0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0 0 
T O T A L C l V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
!O!A: C!V!LIAN NEW HIRES 1 4 0 0 0 0 0 1 4  

' V a r l y  Retirements. Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W l l l r n g  t o  Move a re  not aDpl icab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t ion .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



;i ~>d \h ! .  Vi A ~ L V  2EiCEN;CGtS (COBRA " 3 . 2 7 )  
Jd:d A 5  2; 5 2 : 2 r  2 ' / 3 4 / 1 9 4 5 .  ?eporr Crearea 21:35 01/10/1995 

Je-s Moveo Ou?/Eiiminated Shuton 
Toia 1 Jercent TimePhase 
..... . - - - - - - - - - - - - - - - 

3 7 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
n 0.004 0.007. 
C 0.004 0.00% 
0 0.004 0.00% 

dase: ANNISTON ARMY DEPOT. AL 

Pers Moved I n  
Yeaf Total Percent 

200 1 0 0.00% 
----- - - - - - - - 

TOTALS 37 100.00% 

Pers Moved Out/Eliminated ShutOn 
Tota 1 Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



A i ;L-, .??:AT:C\S 3 i * A ! L  RfPORT (COBRA "5.07) - 'age 1/9 
J ~ ; a  As C' 20333 3-/04/1995, Report Created 21:32 01/10/1995 

:it - i !ME COSTS 
f ' $ . ' . .  .. 

;\> ' 4 J(' ' ' j\ 

U: r : : N  

4: '.O,, ":, 
<j.\<: J<,<C.. 

.hh* 

L : ' I  ~ALAR'V 
, .. . . 
i." r i . ;  

C I V  R e t i r e  
C ; V  MOVihG 

Per Oielr 
+\I M I  ,es 
Home Purch 
. .' iC 

M ~ S C  

nouse tiant 
PPS 
R i  ; A  

FWCIGHT 
Packing 
i r e l g h t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per D i e m  
POV M i l e s  
HHG 
Misc 

OTHF R 
t 1 i r n  PCS 

OTHER 
HAP / RSE 
E nv i ronmenta 1 
i n f o  Manage 
1-Time Other 

1 3 T A L  ONE T I M E  

Tota l  
----- 



':'A. APz;L=::i-13LS DETA!L REP'JRT (COBRA "5.07) - ;ase 219 
ddrd As C- 2C:33 Ca/C4/1995, Zeporr C r e a t e d  21:32 C:/ i2/1995 

~ e ~ a r r z e n r  : ARMY 
I: .:Y- Z a c ~ a g e  : JDF 5 - ? C  
,,c-s< ; - 'e : C: \C032A\;3E j- l S .  C 3 i  
. . . ... . ; r  v b  v ; . e  : C: \C3tltiA8\Si 7DiC. Sz-  

- - : I<; : \(;COSTS 
:s<;  - 

.iV . ,,,>: 
i' Y 

? - v :. 
7: :> 

. - c . . ?  u a e r a t  
' . v  b a , a C y  

" . *  , .:,+.*%.> 

L d r ~ ' c d - e r  
.) 1 -,: 7'L"m: 

O i  i Sd i a r y  
. . . .. ~ L I  d r y  

" . >  
.I<,">C. u O r  

. >T I iE  R 
M l s s ~ o n  
M i s c  Recur 
,nique Otner 

.;'A ?!CUR 

T o t a l  
----- 

0 

Beyond 

3bi : I MF SAVFS 
.. -.-($K) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

o&n 
1 - T i m e  Move 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land S a l e s  
Envi r o w n t a l  
1 - T i m e  O t h e r  

'CTAI  ON€ -T IME 

T o t a l  
----- 

PFCURRINGSAVES 1996 1997 1 9 9 8  1 9 9 9  2 0 0 0  2 0 0 1  
($K) ...- - - - -  - -  . - - - -  

i AM tiOUSF OPS 0 3 0 0 0 0 

T o t a  1 
----- 

0 

Beyond 
------ 

0 
OEM 

RPMA 1 1  7 2 34 234 234 2 34 2 34 
do5 n 3c 34 34 34 34 
uf i  !que Opera t  n " 2 0 0 0 0 

V S a ( d , y  P m " U 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 

M I L  PERSONNtL 
O f '  Sa7arv  0 C 0 0 0 0 
. " S d  % ,Icy L 0 0 0 0 
r i o ~ h e  A l l o w  n C 0 0 0 
. . 

0 
... .I 

,. . ' ,<. . ' c b " l C t 1 :  
n 
u 0 0 0 0 

C ~ .  , I '  0 0 0 0 
v ... i v c , . . -  0 0 C 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Data As Of 20:33 01/04/1995. Report Created 21:32 01/10/1995 

': . V. \ r  

5 -  . 
, . ,: 7-1:. :3\ 
. .  . 

. . ,  

. . 
. -e: '.. I - :  
" YO".  - eec . . 

.'. - --:.cbGki\it - 
" .  ' Yov:19 
. . .-. - 
.,,A- / 4SL 
Er.v: ronmental . , " ' 0  . Yanage 

' me Orner 
a-c 

. ~ : A L  ONE -1 IME 

+LJ~KING NtT 
- - . ($K) - - - . -  

:AM nObSE OPS 
3&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
".1I L PERSONNEL 
M?1 Salary 
House Allow 

OTHER 
Procurement 
Miss ion 
Y ~ S C  Recur 
Jr,uue Other 

. ~ ' A L  RtCUR 

: P A L  NET COST 

Tota l  
- - - - -  

Total Beyond 



APPKUPW~A~IONS DETAIL REPORT (COBRA ~ 5 . 3 7 )  - ?age 4/9 
Data As Of 20: 33 01/04/1995. Report Created 21: 32 01/10/1995 

3e3af:ment : ARMY 
Jp r lon  Jacnage : JOE5-'L 
Scenar.0 Fi:e : C:\CC3?A\JDE5-14.CBR 
>:c r c r r s  r 7 le : C: \ C L j * A \ S t  7DtC.  SF: 

'2 

% '. 
,. 4 LA, AdV 
: ," 2 ' :  \ 
. ~ e . ~  re 

L . i  MCVLNG 
Per Diem 
WV Mi 'es  
haw Purcn 
.IHC 
Mlsc 
House Hunt 
PPS 
R 1  TA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

U-D 10ymellt 
OTHER 

Program Plan 
Shutdown 
New Hl res  
1-Time Move 

MIL  PERSONNEL 
M I L  MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

3.111 2 
F 1 i m  PCS 

O i h f  2 
HAP / RSt 
i rlv I ronmenta 1 
l nfo Manage 
1-Time Other 

TOTAL ONE-TIME 

Total  
- - - - -  



AP?R3?klATIONS 3ETAIL REPORT (COBRA v5.07) - Page 519 
Data As Of 20: 33 01/04/1995, Report Created 21: 32 01/10/1995 

3epartment : ARMY 
:;:-or gackage : JOE5-14 
Sce-drro + .  e : C:\COBRA\JDE5-1C.CBR 
. . - c:r4 ~e : C:\COBi?A\Si7DEC. S;; 

. jo \~b :  ' , , IV , .AhhA 
4: C:,,?K! %GC.CS: S 

~ 5 1 ,  

j,Y ..&SL g>s 
,CK 
RPMA 
,, .i :;u J 

d r ~ i c ~ e  Gperar 
v > d , d r y  

CHAMPUS 
Cdrera*er 

M i  L PERSONNEL 
' I .  i , Sd o-y  
; : ,  5a ;a ry  
.,u,br A . ,ow 

::ltif 2 
Mission 
Y I S C  2ec..r 
,:. S:ner 

~OIAL  RECUR 

TOTAL COSTS 2,757 7 32 7 32 732 7 32 0 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1 - T i m e  Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1 - T i m e  Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

'AM HOUSE OPS 
O&M 

2 PMA 
'30s 
d n  rque Uperat 
C lv  Salary 
Zr IAMPUS 

Y :  ;'! 4SO'Sh; , 

1" S ~ ' J ' )  
r .1 Sa 

r - o ~ s e  A : l o w  
I ' . . :  4 

Procuremer-: 
M,ss?ori 
Misc Recur 
dl' !cue Srner 

iO!Ai RECUR 

Tota l  Beyond 

To ta l  
----- 

Tota l  Beyond 
----- ------ 

0 0 



APDROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 6/9 
Data As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995 

lepavtment : ARMY 
3s:-on Package : JDE5-;4 
Sces'ar lo i : l e  : C :  \CO3RA\JDE5-'C,CBR 
> ,... . .. c:cb ; , :e  : C :  \CC32; I ' ,S?72?Z.  S : :  

zase: iOYYnANNA 
2,: - :ML h: ' 

. ($<,.. - -  
2NS: RuCT 1 Oh 
v :  -:I4 

a,, t ~ o ~ s  1 .>cj 
)&?' 

C : V  ee:;r/2lF 
Civ  Moving 
O r  r e v  

Y !  L PF RSONNE L 
Pi. Movlr ly  

3- ..i ? 

?As / 2si  
i .-" . cofwezira 1 

!nSo Manage 
1 'rme Other 
 and 

T C T A :  ONE TIME 

Tota l  
----- 

2C C' ,2R ! NG Nf 
- - - --  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMPUS 
M I L  PERSONNEL 

Mi1 Salary 
House Al low 

OTHER 
Procurement 
Miss ton 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 2.640 464 464 464 464 -268 



APPROPR!ATlONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As O i  20:33 01/04/1995, Report Created 21:32 01/10/1995 

3eoarrme.r : ARMY 
.;..I ,... -ac-dye : ~ 3 r s -  ; 

.L ,I' U .  
- ,  . 

c ; . : '\LL<m;.'', ,.,! :, 3 . .  . :>< 

<..c r r c s  i . ; e  : C: \COai iA\S;  7j ;C .S ; :  

.?!,,?,: ,..\'.:5':)h 
,. ' v. -;>'s 

(5 .C) - -  - 
. <dc- :[I\ 

M: .  C3N 
d'' .:c;,s '1;. 

_ant L r c n  
C&Y 
C: V SALARY 

C i v  R l F s  
C ., v Rer , re  

::: J WV:?Jc 
ct., 3 .el.! 
-':)!, M .  'es 

tlOme .',rcn 
. trjC. 

v : 5 c  
House Hunt 
PPS 
R l l A  

FREIGHT 
Pacr I ng 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program P l an 
Shutdown 
New Hi res  
: 7 im Move 

M 1  " L  2SONNLL 
MIL MOVING 

Per Diem 
POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
L $1"  I r^OrllWllCd 1 
I nfo Manage 
i I ,me O t h e r  

:O'A, ON1 TIMF 

2001 Tota 1 
- - - -  ----- 
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l e ~ a e r w - t  : ARMY 
,3: .3r Sdciacje : 23:s 'C 

.c : . e : C: \L3B2A',,:')i ' C . C Y R  

2:: c:.> . .t? : L: \ L ~ s T / .  ,; ? J d :  ,. A. 

jahe:  A?,\: S'3N A2MV 
-,! (::!@2 : NGCOSTS 

, .. 
. A u  ,S, ijPL 

R M A  
YOS 
.; -oue h e r a t  
C v Sa;ary 
CnAMPgS 
Cdretarer  

Y ,  lk ?YdNh! 
;).' Sa dry  
E::' Sa;arr 
nouse I4 : o w  

U l t ~ t R  
Mlss ion 
M lbc 2ecur 
bn,que Urner 

'OTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PtRSONNLL 
Mi1 Moving 
0 1 rii K' 

d . 7 ~  Sd 'er, 
Environmental 
1-Tyme Other 

TOTAL ONE-TIME 

T o t a l  
----- 

To ta l  RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 
H PMA 
d U 5  
Un lque Operar 
Civ Sa lary  
Ct tAMP:JS 

" 1  +'I 4S;lNNt : 
s: ; 5d dry  
: 8 '  bd l d r y  

blouse A i ' o w  
'>',., . < ,  . , T 

+rocurelnent 
Missior l  
Mlsc Recur 
,,.> 'ore >t 'lEr 

, , , .  ,, , A L  <: 2 . 2  

Beyond 
------ 

0 
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Data As 3 4  20:33 01/04/1995, Report Created 21:32 01/10/1995 

;e:d~-~mer:t : ARMY 
,-. .,. A . or  Pdi iage : ?OF5 '4 
>ce-dr : u  : : ' e  : C: \C33RA\;D€j- - L ,  '32 
!,:c - c r r b  ::e : C: \COYRA\Sr7DEC. 5:: 

zase: AhNI SI ON AdMY 3t 4' . 
Jh:  :;!It N t  I ' 996 

- ( $ K )  - - -  - - 

.."'.2 <JL .ah 
" 1 .  3% 3 
r a- r t o ~ s i n g  3 

?&" 
C ?e:lr/?lt n " 
C - v  Mov?ng 0 
. ..er I I. 

',' ,L 2 L s r ; \ ~ l  

". .%" ' ny 3 
, ' '-! * 

/ <1: 
: v rOlllllt?l',:d 8 " 
! n f o  Manage 0 
1 Time Other 0 
Land 0 

'C'A, ONE-TIME 15 

Tota l  

RECURRING NET 
- - - - -  ($K) - - - - -  

FAN HOUSE OPS 
O&M 

RPMA 
Ems 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMWS 
MIL PERSONNEL 

Mi1 Sa lary  
House Allow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 



PERSONNEL, S f .  2PMA. AN0 BOS DELTAS (COBRA v5.07)  
3 a t a  As Of 20 :33  2 ' /04/1995.  Reoor t  C r e a t e d  21:32 01/10/1995 

Perso-ne: 

Change ZCnange 
SF 

Change %Change Chg/Per 

; > " ; i s ( $ )  BOX $ : 
.:,a>;c "anye X n a n g e  Cng/Per Change %Change Chg/Per 

~ - . . . - - - - - - - - - ------ ------- ------- 
"!; r.,A'\&,'. id-'~ J :  . ' t  , , . .  ,.,, Y/O 2% c,, 322 - 3 4 . i 5 2  - i Z  923 . .  . .. . . ', ;..v. -,. . , I ,  E7. 3 1?4 , !53  1% 3.085 

RFf'lABOS($) 
Cnange Zchange Chg/Per 

.--. - - - - - - -  - - - - - - -  
iOBVHANNA ARMY DEPOT -268,080 -1X 7,245 
ANNISTON ARMY DEPOT 114,153 0% 3,085 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
;ara A s  Of  20:33 01/04/1995, Report Created 21332 01/10/1995 

. . = ;<-.-.. : : ARMY 
- .  . L.2L3 - c  - --.O.,L' ' 

. ~ - .- . . - e : C: \ C O Y ? [ A \ J ~ ~ > -  'S.C3R 
- . .... . . .  -. 5 : e : C:  \CCGZA,S. I X C .  SF' 

.. .:. . L , , L .  , '39i . ' -  IY -39e '999 232: 22Ci Tota l  Beyond 
- .  - - .  . - - - - - - - - - . - . . . - 

- - .... . .. - = y e  , , . 9 -34 235 2 3  -234 -;,286 -23c 
- .'L -C- - 1c 3; SC 83 8: 80 514 8C 

... . - :-a qe u C u 0 0 3 



:Ne,' D A T A  KEPOR1 (CSaRA v5.07) 
.-.a As 0' 70:33  ?'/04/1995, Report Created 21:32 01/10/1995 

- -  ..---- .- :-- - = : ARMY 
. -  - -  - -  . . . ;:<age : JDt l -  14 
- a < . :  :- : e  : C: \COBRA\JDES-:C.CBR . - -  

.-- .,--<- . . _ , = :- l e  : C :  \COBRA\SC IDkC. S r i  

- - : \S i  f; ~9,000  DLH's OF MISSILE AND MISSILE COMPONENTS (TACTICAL/MLRS) 
n-;\,On; Z R O M  TOBVHANNA ARMY DEPOT (TOAD) TO ANNISTON ARMY DEPOT (ANAD). 

:',=,- S;?TEN TWO - DISTANCE TABLE 

. .- x- aase: To Base: Distance: 
- .. - - - - - - - - - - - - - - 

-23VHANhA ARMY DEPOT. PA ANNISTON ARMY DEPOT. AL ' 897 m i  

:\JUT SCREEN THREt - MOVEMENT TABLE 

-cansfers frm TOBYHANNA ARMV DEPOT. PA t o  ANNISTON ARMY DEPOT, AL 

Of f i ce r  Positions: 
En1 i s t e d  Posit ions: 
C ~ v i l i a n  Positions: 
Srudent Pos~ t ions :  
Missn Eqpt (tons): 
L p p t  Eapt (tons): 

L i gn t  Vehic ( tons) :  
wavy/Soec Venic ( tons):  

\ame: -0BYHANNA ARMY DEPOT, PA 

--:a: C"icer Employees: 
- 2 r a l  F- l i s ted  Employees: 
. . 
;:a8 Sr+oe l> t  Employees: 

'=:a1 C - v i l > a n  Employees: 
9.' Far-11es L iv lng  On Base: 
;-.i!.a-h Not W i l l i n g  To Move: 
. . :ce . . o ~ s  >rig Uni ts  Ava: 1 : 

4:e: ,ro,s:ng g r i ~ t s  Aval ' :  
, . 

::d z d 5 e  .ac i i i t i es (KSF ): 
. .:e.- . T A  ( $/MoI,~I> ) : 

-sr~. :  d.lA ($/Month): 
. - .. 3 C -  ?a+-e ($/Day): 

. . .:.- -:,.;: ;$/'on/Y e. : 

RPM4 Non-Payrol 1 ($K/Year): 13,130 
Ccinnun~cations ($K/Year): 41 9 
BOS Non-Payroll ($K/Year): 5,920 
BOS Payro l l  ($K/Year): 13,064 
Family Housing ($K/Year): 373 
Area Cost Factor: 1.20 
CHAMPUS In-Pat ( $ / V i s i t ) :  0 
CHAMPUS Out-Pat ( $ / V i s i t ) :  0 
CiiAMPUS S h i f t  t o  Medicare: 0.0% 
A c r ~ v i t y  Code: 42780 

homeowner Assistance Program: Yes 
,- que A c t l v i r y  Information: ho 



ihPb '  3AiA 2 i ? G n 7  (COBRA v5.07) - Page 2 
3ara As Of 20: 33 01/C4/'955, Report Created 21:32 01/10/1995 

3epar:meni : ARMY 
Lipt lo:: 9ackage : LDE5-14 
Scenario F i l e  : C:\COBRA\JDES-1S.CBR 
btc Fc:rs r i l e  : C:  \COBRA\SF7OEC. ScF 

. .  , - : <  
! , ct ' r  . r:: oyceh: 

, ~ -  ., , ,. :.' . ~ r e ~  :m!~;oyees: 
:,rd >r..oenr Enp'oyees: 

'or;i '  C - v - ' - a n  Employees: 
V , '  ;dn;,l.es ; i v i n g  3n Base: 
c ; v  ans ho t  W i  ; , i n g  ;o  Move: 
i'" - ~ \ r  YoLs :ng L s i  t s  Ava - ' : 
: . .  .:.:ei; J I O L . ~  l l i ~  V I I ~  -5 A v ~  I i :  

'c>:d 3ase ! a c i ; i t i e s ( l ( S r ) :  
O i f i c e r  VHA ($/Month): 
..' .*;:ed VHA ($/Montt-): 

p e r  >.em gate ($/Day): 

* r e  {Gnt Cost ($/lon/Mi le ) :  

2YA \on Pay ro ' l  ($</Year): 
Comnunications ($K/Year): 
325 hon-Payroi 1 ($</Year): 
30s Pay ro l l  ($K/Year): 
i a m 1 1 ~  Housing ($K/Year): 
Area Cost Factor:  
CHAMPUS In-Pat ($ /V i s i t ) :  
CnAMPUS Out-Pat ( $ / V i s i t ) :  
ChAMPUS S h i f t  t o  Medicare: 
A c t l v l t y  Code: 

Homeowner Assistance Program: 
Unlque A c t l v i t y  I n fo rma t~on :  

:NPLJ. SCRttN t1VE - DYNAMIC BASE INFORMATION 

'ddmw: IOBYHANNA ARMY DEPOT 

1-1 ,me Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Tlme Moving Save ($K): 
Env Non-Milcon Reqd($K): 
A c t l v  Mlss lon Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc R e c u r r ~ n g   cost($^): 
M i x  Recurr ing  save($^): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule ( X ) :  
Mi lCon Cost Avo~dnc($K): 

an1 rlous7 ,ig Avo ldnc($K). 
Procurement Avoidnc($K): 
CHAMPUS 1 n-Pat ients /Yr :  
CHAMPUS Out-Pat lents/Yr:  
1 dc . Sh~rtDown(KSF ): 

rud~iie: ANN 1 S l ON ARMY DL W 1 . 

' *-r,e iinrque Cost ($K): 
; , IITIC' d t i l q ~ e  Save ($K): 
- : lnie Movihg Cost ($K): 

I rlie Mov i ng Save ( $k. ) : 
; hon M I  1Con Reqd($~) :  
; i i :  M1sli1011 COSL ($h): 
Ac t l v  Mission Save ( $ K ) :  
M'>-,r l i ~ ~ b ~ r ' n g  Cost($K): 
u,:.c iec..rr lng Save($h): 

d . 1 ~  ( +Buy/- Sales) ( $ K ) :  
o..s: r.ic: ,ov Scnea~ ie(X1: 

jli,~uuwri Scnedu l e  ( % ) :  
"I, )Con Cost Avoidnc($K): 

di., IOU, .q Avo l~Jvlc($< > :  

vroc-rement Avoionc($l(): 
CHAMPS : ,>-Pat ienrs/Vr:  
CI~;\M,'LS I:u:-Pat ierl:s/Yr. 
di >t>,,~hwll( f,S: ) ; 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
C 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Derc Family Housing ShutDown: 

1997 1998 1999 2000 
----  - - - -  ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 
3 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 04 OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3 0 0 0 

3ecc Family Housing ShutDown: 



I \ ? - '  JA'A SL?ORT (COBRA v5.07) - Page 3 
3ata As Of 20:33 01/04/1995, Report Created 21:32 01/10/1995 

kpa r tmen t  : ARMY 
33z7on Package : JOE5-14 
j c e c d r i o  T i l e  : C:\COBRA\JDE5-i4.CBR 
h:c -errs I i i e  : C: \COaRA\SF7DEC.SFi 

. . . .  . . ~ r c e  Struc Chanhe: 
. ,. c r ce  Srruc Cnanc;e: 

. occe Srruc Chancje: 
5:- i orce Struc Change: 
. ' . >cer.dr 10 Change: 

L n: Scenario Change: 
L i v  Scenario Change: 
. j i  - Lhange(No Sa l Save): 
: , i .  i r~dr lye(No Sa I Save): 
Clv Change(No Sal Save): 
;:are:akers M i  1 i t a r y :  
L a r e ~ d r e r s  - C i v i  1 ian: 

Na~ne: ANNISTON ARMY DLPO1. AL 
1996 1997 1998 1999 2000 2001 

. . . . - - - -  - - - -  ---- - - - -  
O f f  korce St ruc  Change: 0 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 0 
Civ  Force St ruc  Change: 0 0 1 1 0 0 
Stu Force St ruc  Change: 0 0 0 0 0 0 
Off S c e n a r ~ o  Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ  Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
i : ~  Ct~anye(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 0 

INPU: SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: TOBYHANNA ARMY DEPOT. PA 

Descr ip t ion Categ New Mi icon Rehab MilCon To ta l  Cost($K) 
. . . - - . - . - . - - - - -  - - - - - - - - - -  ------------ -------------- 
f a c i  l i r y  const OTHER 4.830 0 4.830 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Jercerit O f f i c e r s  Marr ied: 77.00% 
'c.;~,, : j . . '  .>;:cc Yjrr :ec! :  58. 50% 

,'. ,!~: .,0..5 ' , i s  M ,  '( .a, .:  9 ' .  :ox 
J i  ' :c:er Salary($/Year):  67.948.00 
' '  .iAO c . t n  De~enden t%l$ ' :  1 .  117.00 
.. .>:e~: 5d . a r y (  $/Yed,- ) :  32.3bC. 30 

. . -  ~ ; r r .  Uepenaei;ts,$;: 3.//3.JC 
. I rq  ..riernu Toy Cost($/i iee& ): : 74.30 

#>ern;) oytnent L l i g i b i  l iry(Weeks): 18 
~ . l v i : i a r ~ S a l a r y ( $ / Y e a r ) :  45.998.00 

v 1 . ~ I I  'urnover Kate: 1 5.30% 
, ;at1 ~ a r - l y  R e t i r e  2ate: 10.30% 

~ i v i  lan  Regular R e t i r e  Rate: 5.00% 
L : v -  , , a r  2iF Pay Factor:  39.00% 
S: ; , e Desc: SF 70EC. SiF 

Civ  Ea r l y  R e t i r e  Pay Factor: 9.004 
P r i o r i t y P l a c e m e n t S e r v i c e :  60.00% 
3% Act ions i nvo l v ing  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28.800.00 
C i v i l l a n N e ~ H i r e C o s t ( $ ) :  1.109.00 
Vat Median Home Pr ice($) :  114,600.00 
nome ba le  Reimo~rse Rate: 10.00% 
Yax Home Sale Reimburs($): 22,385.00 
dome Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
nAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



IIVPa; DATA REPORT (COBRA ~ 5 . 0 7 )  - Page 4 
Data As Of 20: 33 01 /04/1995. Reporr Created* 21 : 32 01 /10/1995 

)exc--=nt : ARMV 
, ",. >-. .-.- , Package : J D E S - ! ~  

5ce-acio F i l e  : C:\CO3RA\JDE5-:4,CBR 
" -  . C 7 c S  I ., . .. e : C: \,CLI?A\bi ?>!C. Si [ 

* J Y i  S,J> ,sing St Cost . i c e a :  3.33 
sub :-ae~ ( ilmA vs p c , ~  .dr ,c. ;: 3. 34 

, ::c'ces a re  r ~ ~ : :  05 er>c.'en:s; 
>.-oc,- am Yanagemenr i dctor :  -0.302 
i .aretarer Aamin(SF/Care): :62.03 
%:f-3ai': Cost ($ /SF) :  1.25 
:.vi; <ac?e .o r  Ouarters(SF ) :  388.03 
A ~ ; : d m i l ~ U u a ~ t e ~ ~ ( S i J :  i.819.00 
ki?Dr;.RPT I n f l a t i o n  Rates: 
'996: 1.904 1997: 3.302 1998: 3.002 

Ze-a= vs. hew Mi lcon Cost: 
, . 59.002 - - - . Management Account: 1 5.004 
" Co- k s  gn Rate: 10.004 
M-'Con SIOh Rate: 6.004 
M -  Con Contingency Plan Rate: 7.007. 
M. 'Con S i t e  Preparat ion Rate: 24.00% 
D-scount Rate f o r  NPV.RPT/ROI: 2.754 
! rZ 'a t i on  Rate f o r  NPV.RPT/ROI: 0.004 

5'AADkRD FACTORS SCREEk THREE - TRANSPORTATION 

Md:er .a l/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
~ ~ ~ G ? e r F n l F a m i l ~ ( L b ) :  9.000.00 
!ct{C >er M i 1  S ing le  ( L 3 ) :  6.400.00 
.itlG Per C i v i l i a n  ( ~ b ) :  18,000.00 
' o ta l  HHG Cost ($/100Lb): 35.00 
A c ' ransport  ($/Pass Mile): 0.20 
M ~ s c  t x p  ($ /D i rec t  Employ): 700.00 

E C J ' P  Pack & Crate($/Ton): 284.00 
M,: L i g h t  Vehlcle($/Mi le):  0.09 
Heavy/Spec Vehicle($/Mi le):  0.09 
PCV Reirnbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 2.90 
RoutinePCS($/Pers/Tour): 4,665.00 
One-TimeOffPCSCost($):  6.134.00 
One-Tlme En1 PCS Cost($): 4.381.00 

b:AhtdAaD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

nor i z o n t a l  
water f ront  
A i r  Operations 
Operat ional  
Admin i s t ra t i ve  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quarters 
t dm1  l y  Ouarters 
Lovered Storage 
3 1 r i n q  Faci  l l t l e s  
decredt ion Facilities 
Comn~nicat ions F a c i l  
St) 1 pyard Maintenance 
KDT & F F a c i l i t i e s  
-'UI >torage 

I\~IWIILC> L lor1 Stordge 
Y e c i c d l  l a c i l l t i e s  

- v  - conmenta 1 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2.2 BACHQ 
Optional  Category G 
Optional  Category H 
Opt ional  Category 1 
Opt ional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
O ~ t i o n a l  Category P 
O>zional Category Q 
03:ional Category R 

UM -- $/UM ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19.140 
( ) 0 
( 0 
( 1 0 
( 0 
( 1 0 
( ) 0 
( 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 0 





COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 12:08 01/05/1995, Report Created 09: 58 01/30/1995 

jepartment : ARMY 
Cption Package : JOE5-15 
Scenario F i l e  : C: \COBRA\JOE5-15. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1997 
?OI Year : 2002 (5 Years) 

\e t  Costs ( $ K )  Constant Dol lars  
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

M i  1Con 400 0 0 0 0 0 
?erson 0 -8 -230 -230 -230 -230 
Overhd 27 55 -200 -200 -200 -200 
%v i ng 0 1.186 0 0 0 0 
f l i ss io  0 0 0 0 0 0 
Other 0 108 0 0 0 0 

TOTAL 427 1.341 -430 -430 -430 -430 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- , --- ---- 
POSITIONS ELIMINATED 

Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 5 0 0 0 0 
TOT 0 5 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  0 49 0 0 0 0 
TOT 0 49 0 0 0 0 

Total 
----- 

400 
-928 
-71 7 

1.186 
0 

108 

49 

Tota l  
----- 

Beyond 
------ 

0 
-230 
-200 

0 
0 
0 

TRANSFER 79.000 DLH's OF GROUND & SHIPBOARD CO)LMUNICATIffl & ELECTRONIC 
EQUIPMENT (RADAR) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) TO AIR 
LoGISTICS CENTER - SACRAMENTO (ALC-Yl). 



COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 2/2 
Data As O f  12:08 01/05/1995, Report Created 09:58 01/30/1995 

Department : ARMY 
Option Package : JOE5-15 
Scenario F i l e  : C:\COBRA\JDE5-15.CBR 
Sta Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ( $ K )  Constant Dol lars  
1996 1997 
---- ---- 

MI 1Con 400 0 
Person 0 107 
Overhd 27 160 
Mov i ng 0 1,186 
Miss10 0 0 
9rner 0 1 08 

Savings ( $ K )  Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 0 
Mov i ng 0 
Miss10 0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
11 5 
106 

0 
0 
0 

TOTAL 0 22 1 482 

Total  

Total  

Beyond 
------ 

0 
0 

52 
0 
0 
0 



NET PRESENT VALUES REPOX (COBRA v5.07) 
9a:a As Of 12:08 01/05/1995, Reporr Created 09:58 01/30/1995 

3 e p a r w n t  : ARMY 
3~t:on Package : JDE5-15 
Scenar io Fi;e : C:\COBRA\JDE5-15.CBR 
Stc i c t r s  ':le : C:\COBRA\SF7OEC.SFc 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

Department : ARMY 
Co:.=r Package : JOE5-15 
Scenar~o i 7 le : C: \COBRA\JOES-15. CBR 
S:c vcrrs  File : C:\COBRA\SF7DEC.SF; 

[ ~ l :  values in Dollars) 

Zareyory 
- - - - - - - - 
Consrruction 
Mllitary Construction 
Fam~ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Noving 

Other 
HAP / RSE 

Cost 
---- 

Sub-Total 
- - - - - - - - - 

, - 

Enviroranental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 108.361 .............................................................................. 
Total One-Time Costs 1,936.926 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Mi l i tary Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Tim Unique Savings 

Total One-Time Savings 0 
_-___________-__-__----------------------------------------------------------- 
Total Net One-Time Costs 1,936,926 



ONE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  12:08 01/05/1995, Report Created 09: 58 01/30/1995 

Department : ARMY 
Optlon Package : JDE5-15 
Scenario File : C:\COBRA\JOE5-15.CBR 
Std Fctrs Fiie : C:\COBRA\SFJDEC.SFF 

3ase: TOBYHANNA ARMY DEPOT, PA 
( A ; ;  values in Dollars) 

Corsrruction 
Military Construction 
Family Housing Construct~on 
information Management Account 
Land Purcnases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
- - - - - - - - - 

Other 
HAP / RSE 108,361 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 108.361 
.............................................................................. 
Total One-Time Costs 1,518.073 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
__.._______________----------------------------------------------------------- 

Total Net One-Time Costs 1.518.073 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

Department : ARMY 
Oplion Package : JDE5-15 
Scenario File : C: \COBRA\JOE5-15.CBR 
Sto Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ALC-SM. CA 
(A11 values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Floving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

' : Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 418.853 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mllitary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Iota1 One-Time Savings 0 
.._______________-_----------------------------------------------------------- 

Total Net One-Time Costs 418.853 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA "5.07) - Page 1/3 
Data As Of 12:08 01/05/1995, Report Created 09: 58 01/30/1995 

5e;arrment : ARMY 
?.I: -c:- 3ackage : JOE5-15 
Sce la r i o  F i l e  : C:\COBRA\JOES-15.CBR 
Stc F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

A l ;  Costs i n  $K 
To ta l  I MA Land Cost 

aase Name Mi lCon Cost Purch Avoid 
- - - - - - - - - ------ ---- ----- ----- 
TOSVHANNA ARMY DEPOT 0 0 0 0 
r. c-SM COO o o o 

To ta l  
Cost 

----- 
0 

400 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

3epartment : ARMY 
3ption Package : JDE5-15 
Scenario File : C:\COBRA\JDE5-15.CBR 
Std Fctrs File : C: \COBRA\SFTIDEC.SFF 

*r~!Con for Base: ALC-SM. CA 

Ail Costs in $K 
Mi 1Con Using Rehab New New Total 

ikscri ption: Categ Rehab Cost* MilCon Cost* Cost* 
.------------ ----- ----- ----- ------ ----- ----- 
SHOP REFURB OTHER 400 n/a 0 n/a 400 
------------------------------------------------------------------------------ 

Total Construction Cost: 400 
+ Info Management Acawnt: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 400 

* All MilCon Costs include Design, Site Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUPWARY REPORT (COBRA v5.07) 
aata As Of 12:08 01/05/1955. Reoort Created 09:58 01/30/1995 

jeparznrent : ARMY -.- - 1,- c- Package : JDE5-15 
Scerario F i l e  : C: \COBRA\JOE5-15. CBR - - 
>:a - crrs  F i  le : C: \COBRA\SF7DEC. SFF 

-E?SC5.YEL SUMMARY FOR: TOBYHANNA ARMY DEPOT. PA 

S A S I  JD?ULATION (FY 1996): 
-;: -cers in :  1st- Students C i v i  1 ians 
. . - - - - - - - - - - - - - - - -  ---------- ---------- 

15 100 0 3.602 

r3RCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of i l c e r s  0 0 0 0 0 0 0 
En:~sted , 0 0 0 0 0 0 0 
Sr-oents 0 0 0 0 0 0 0 
C i v i l i a n s  0 1 0 1 0 0 2 
TOTAL 0 1 0 1 0 0 2 

SASE %PULATION (Pr io r  t o  BRAC Action): 
Oc' l ce rs  En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  ---------- ---------- ---------- 

15 100 0 3.604 

PERSONNEL REALIGNMENTS: 
To Base: ALC-SM, CA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 49 0 ' 0  0 
TOTAL 0 49 0 0 0 rf TOTAL PERSONNEL REALIGNMENTS (Out of TOBWNA A M  DEPOT. PA): 

_I" 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  l i a n s  0 49 0 0 0 
TOTAL 0 49 0 0 0 

Tota 1 
----- 

0 
0 
0 

49 
49 

Tota l  ----- 
0 
0 
0 

49 
49 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
C i v i  1 ians 0 - 5 0 0 0 0 - 5 
-27AL O - 5 O O O O -5 

3ASF 30PUIATION ( A f t e r  BRAC Act ion) :  
Czz l cers  Enl is ted Students C i v i l i a n s  
. - . - - - - - - . - - - - - - - - - -  ---------- ---------- 

1 5  : OG 0 3.550 

PE?SONNEL SUPWARY FOR: ALC-SM, CA 

SASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
n:+ icers En1 i s ted  Students C i v i  1 ians 

-.---- ---- - - - - - -  ---------- ---------- 
4 54 2.324 0 9,404 



PERSONNEL SUWRY REPORT (COBRA ~ 5 . 0 7 )  - Page 2 
Data As O f  12:08 01/05/1995, Report Created 09:58 01/30/1995 

Department : ARMY 
Option Package : JOE5-15 
Scenario F i l e  : C: \COBRA\JOE5-15.CBR 
$.+ ,., re< -. s F i l e  : C:\COB9k\SF7DEC.SFc 

PERSONNEL REALIGNMENTS: 
i c o ~ r  3ase: TOBVHANNA ARYY 

1996 
- - - -  

O+i icers 
- .  

0 
- - - . .  -srea C 
Students 0 
C i v i l i a n s  0 
T O T A L  0 

DEPOT. 
1997 
- - - -  

0 
0 
0 

49 
4 9 

PA 
1998 1999 2000 2001 Total 
---- ---- ---- - - - - - - - - - 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 49 
0 0 0 0 49 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  ALC-SM. CA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 49 0 0 0 0 49 
TOTAL 0 49 0 0 0 0 49 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

454 2.324 0 9.453 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 1/3 
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995 

De~arr~nent : ARMY 
Opt lor! Package : JDE5-15 
Scenario File : C:\COBRA\JOES-15.CBR 
Std Fcirs F i le : C: \COBRA\SF7DEC. SFF 

Rate 
- - - -  

C:V:,;Ail POSITIONS REALIGNING OUT 
Ear 'y 2eilrement':' 10.00% 
2es- : ar Retirement':' 5.00% 
C, v - i l a n  Turnover':: 15.00% 
Civs Not Moving (RIFs)"+ 
Civilians Moving (the remainder) 
Civ3lian Positions Available 

CIvIi:AN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5. OOZ 
Civilian Turnover 15.002 
C i v s  Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi lians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

49 
5 
2 
7 
3 
32 
17 

CIVIL IAN POSITIONS REALIGNING IN 0 4 9 0 0 0 0 4 9  
Civilians Moving 0 3 2 0 0 0 0 3 2  
New Civilians Hired 0 1 7 0 0 0 0 1 7  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 3 0 0 0 0 3 
TOTAL CIVILIAN NEW HIRES 0 17 0 0 0 0 -17 

, * Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies frcnn 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

Department : ARMY 
Option Package : JDE5-15 
Scenario Fi le : C: \COBRA\JDE5-15. CBR 
Sta Fctrs File : C:\COBRA\SF7OEC.SFF 

Sase: TOBYHANNA ARMY DEPOT, PA Rate 
- - - -  

CiLIiIAN POSITIONS REALIGNING OUT 
Ear 1 y Retirement* 10.004 
2egular Retirement"' 5.004 
C , v i 1 ian Turnover:? 15.004 
C.vs  Not Moving (RIFs)' 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.004 
Priority Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

49 
5 
2 
7 
3 
32 
17 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
Neu Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 0 0 0 0  6 
TOTAL CIVILIAN RIFS 0 3 0 0 0 0  3 
TOTALCIVILIANPRIORITVPLACEMENTS# 0 3 0 0 0 0 3 
TOTAL CIVILIAN NDJ HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 12: 08 01/05/1995. Report Created 09: 58 01/30/1995 

3eoartment : ARMY 
--.?c.- Package : JOE5-15 -... 
Scenario File : C:\COBRA\JOE5-15.CBR 
hrc  s crrs F i le : C:\COBRA\Si7DEC.Si' 

3ase: ALC-SM. CA Rate 1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - ---  ---- ---- 

,.V!L;AN POSITIONS REALIGNING OUT 3 0 0 0 0  
Early Retirement* 10.002 0 0 0 0 0 
Regular Retirement* 5.004 0 0 0 0 0 
Civi 1 ian T~rnover;~ 15.00% 0 0 0 0 0 
Civs Not Moving (RIFs)':' 10.00% 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0  
Civilian Positions Available 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.004 
Civilian Turnover 15.002 
Civs Not Moving (RIFs)" 10.002 
Priority Placement# 60.002 
Civilians ~viilable to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
- - - - - - - - - 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 49 0 0. 0 0 49 
Civilians Moving 0 3 2 0 0 0 0 3 2  
New Civilians Hired 0 1 7 0 0 0 0 1 7  
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 1 7 0 0 0 0 1 7  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Hilling to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

Department : ARMY 
Opxion Package : JOE5-15 
Scerario F i l e  : C:\COBRA\JDES-15.CBR 
S t c  Fctrs F i l e  : C: \COBRA\SF7DEC. SFr 

Base: TOBYHANNA ARMY DEPOT. PA 

Pers Moved I n  MilCon Pers Moved Out/Eliminated ShutOn 
Year Total Percent T imePhase Tota 1 Percent Timephase 

TOTALS 

Base: ALC-SM, CA 

Year 

TOTALS 

Pers 
Total 
----- 

0 
49 
0 
0 
0 
0 

----- 
49 

Moved I n  
Percent 
------- 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% 

Pers Moved hrt/El iminated 
Total Percent 
----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0. OM 
0 0.00% 
0 0.00% 

ShutOn 
TimePhase 
--------- 

16.67% 
16.67% 
16.67% 
16.67% 
16.67% 
16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 1/9 
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995 

.e3ar;7)en~ : ARMY 
;;r cr Package : JoE5-15 
k e - a r i o  F i l e  : C: \COBRA\JOES-15. CBR 
Szd =c:rs F i l e  : C:\COBRA\SF7DEC.SFF 

,WE--;ME COSTS 1996 1997 
.---- (3K)----- ---- -- - -  
33NS-RUCTION 

.A-4 P . -LOU 400 0 
- a- -ous i np 0 0 
_ant Durch 0 0 

>&W 
C I L  SALARY 
Civ R I F  0 54 
C3v Ret i re  0 2 5 

C I V  MOVING 
Per Diem 0 122 
PCV Mi les 0 16 
Home Purch 0 36 5 
HPG 0 281 
Misc 0 22 
House Hunt 0 127 
PPS 0 58 
RITA 0 183 

FREIGHT 
Pack i rig 0 8 
Fre ight  0 3 
Vehicles 0 0 
Dnvlng 0 0 

Unemployment 0 9 
OTHER 

Program Plan 27 21 
Shutdown 0 87 
New Hire 0 19 
1 -Time Pbve 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mlles 0 0 
HHG 0 0 
M l s c  0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 108 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other D 0 

'OTAL ONE-TIME 427 1.509 

2001 Tota l  
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2/9 
Data As O f  12:08 01/05/1995. Report Created 09: 58 01/30/1995 

Oepartment : ARMY 
Option Package : JDE5-15 
Scenario F i  l e  : C: \COBRA\JDE5-15.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

;AM HOUSE OPS 
O&K 

R?W 
ao s 
JriGoe Opera: 
C i v  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unlque Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Hove 

MIL PERSONNEL 
M i l  Moving 

; OTHER 
Land Sales 
Envirormental 
I - T i m e  Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
nouse A 1  low 

O i  tit K 
Procurement 
Mission 
Misc Recur 
Unique Other 

9ECUR 

Total 

TOTAL SAVINGS 0 22 1 482 482 482 482 



Jepartment 
Option Package 
Scenario F i l e  
Std Fctrs  File 

ONE-TIME NET 
( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
F am Hous i ng 

O&M 
C i v  Retir/RIF 
C l v  Mov~ng 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- OK)-- - - -  
FAM HOUSE OPS 
O&M 

RRZA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 3/9 
Oata As Of 12: 08 01/05/1995, Report Created 09: 58 01/30/1995 

: ARMY 
: JDE5-15 
: C: \COBRA\JDES-15.CBR 
: C:\COBRA\SF7OEC.SFF 

Total 
----- 

400 
0 

79 
1.186 

164 

0 

108 
0 
0 
0 
0 

1.937 

Total 
----- 

0 

-91 0 
57 
0 
0 

-1.035 
0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07)  - Page 4 / 9  
D a t a  As  O f  12: 0 8  01/05/1995, R e p o r t  C r e a t e d  09: 58 01  /30/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : JOES-15 
S c e n a r i o  F i l e  : C:\COBRA\JDE5-15.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TOBYHANNA 
ONE-IIME COSTS 
- - - - -  ( 3 ~ ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam H o u s i n g  
  and P u r c h  

O&M 
CIV SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
Per Diem 
POV M i l e s  
Home P u r c h  
H f f i  
M i  s c  
House H u n t  
PPS 
RITA 

FREIGHT 
Pack i ng 
F r e i g h t  
V e h i c l e s  
h i v i n g  

Unemployment 
OTHER 

P r o g r a m  P l a n  
Shu tdown  
New H i r e s  
1 -T ime  Move 

M I L  PERSONNEL 
M I L  m V I f f i  

P e r  D iem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o r m e n t a l  
I n f o  Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 

ARMY DEPOT. 
1996 
---- 

0 
0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

27 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

27 

T o t a l  
----- 



APPROPRIATIWS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 12:08 01/05/1995. Report Created 09: 58 01/30/1995 

3epartment : ARMY 
Cor ion Package : JOE5-15 
Scenario F i l e  : C:\COBRA\JOES-15.CBR 
St- Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FA?! AOUSE OPS 0 0 
O&M 

RWA 0 0 
BOS 0 0 
d-lque Operat 0 0 
C?v Salary 0 0 
CrlAMPUS 0 0 
Caretaker 0 0 

Y I L  PERSONNEL 
3f f Salary 0 0 
i n 1  Salary 0 0 
house Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total Beyond 
----- ------ 

0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
3 f f  Salary 
En1 Salary 
House Allow 

CTtiER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- Beyond ------ 

0 0 

TOTAL SAVINGS 0 221 482 482 482 482 



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 6/9 
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/1995 

Department : ARMY 
Option Package : JOE5-15 
Scenario F i  l e  : C: \COBRA\JOES-15. CBR 
S t d  Fct rs  F I le : C: \COBRA\SF 7DEC. SFF 

Base: TOBYHANNA ARMY DEPOT, PA 
ONE-TIME NET 1996 
- - - - -  ($K) - - - - -  ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

OEM 
Civ Retir/RIF 0 
C l v  Moving 0 
Other 27 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
/ RSI 0 

invironmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 27 

Tota 1 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
Odbl 

R W  
80s 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- Beyond ------ 
0 0 

TOTAL NET COST 27 1.270 -482 -482 -482 -482 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

aepartrnent : ARMY 
Oprlon package : JDES-15 
Scenario F i l e  : C: \COBRA\JDE5-15. CBR 
Std  Fct rs  F i l e  : C:\COBRA\SF7OEC.SfF 

9ase: ALC-SM, 
ONE - T I ME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packi ng 
F re igh t  
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIMJS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As O f  12: 08 01/05/1995. Report Created 09: 58 01/30/1995 

Department : ARMY 
3pr ion Package : JOE5- 1 5 
Scenar~o F i  l e  : C: \COBRA\JDE5-~S.CBR 
SIC f c t r s  F i l e  : C:\COBRA\SF~OEC.SFF 

Base: ALC-9, CA 
RECURRINGCOSTS 1996 
- - - - -  ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C i v  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

0 
261 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

261 

TOTAL COSTS 400 71 52 52 52 52 

ONE-TIME SAVES 
----- OK)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C l v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
d~-'que Other 

T O T A L  RECUR 

Tota l  
----- 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 9/9 
Data As Of 12:08 01/05/1995, Report Created 09:58 01/30/7995 

3e2artment : ARMY 
Cstion Package : JDE5-15 
Scenario F i l e  : C: \COBRA\JOE5-15. CBR 
Zzd Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

a s e :  ALC-SM. CA 
Z\E-TIME NET 1996 
.---- ( $ K ) - - - - -  ---- 
C2LSTRUCTION 
". LCON 400 
-am Housing 0 
: i i M  

3." Retir/RIF 0 
t . ~  Moving 0 
%her 0 

*:L PERSONNEL 
Yi1 b v l n ~  0 

STHER 
IAP / RSE 0 
Environmental 0 
lnfo Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 400 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPPIA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

+- CHAHPUS 
, MIL PERSONNEL 

- M i l  Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

TOTAL NET COST 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 12:08 01/05/1995. Report Created 09: 58 01/30/1995 

Department : ARMY 
Option Package : JDE5-15 
Scenario F i l e  : C: \COBRA\JDE5-1S.CBR 
Std F c t r s  F l l e  : C:\COBRA\SF7DEC.SFF 

Personne 1 
Change %Change 

SF 
Change %Change Chg/Per 

.. . -----. - - - - - - -  ------ ------- ------- 
TOBVHANNA ARMY DEPOT -54 -1% -70.000 -2% 1.296 
ALC-SM 49 0% 0 0% 0 

RPMA($) BOs($). 
3ase Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
TOBYHANNA ARMY DEPOT -202,141 -2% 3,743 -49,897 -1% 924 
ALC-SM 0 0% 0 52.244 OX 1,066 

Base 
RMBOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
TOBYHANNA ARMY DEPOT -252.038 -1% 4.667 
ALC-SM 52,244 OX 1.066 



RPMA/BOS CHANGE REPORT (COBRA "5.07) 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

Department : ARMY 
Option Package : JDE5-15 
Scenario F i l e  : C:\COBRA\JOE5-15.CBR 
Srd F c t r s  F3 le  : C:\COBRA\SF7OEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - - -  ---- ---- ---- ---- ---- ---- ----- 
9 W f i  Change -0 -101 -202 -202 -202 -202 -910 
3CS Change 0 48 2 2 2 2 57 
90"s: qg Change 0 0 0 0 0 0 0 
----------------------------------------------------------------------- 
TOTAL CHANGES -0 -53 -200 -200 -200 -200 -852 

Beyond 
------ 

-202 
2 
0 



INPUT DATA REPORT (COBRA v5.07) 
Data As Of 12: 08 01/05/1995, Report Created 09: 58 01/30/1995 

Department : ARMY 
,>:,on 9ackage : JDE5-;5 
Scenar l o  F i l e  : C: \COBRA\JDES-15.CBR 
Sta I c t r s  F i l e  : C:\COaRLi\Si7DEC.Si; 

INPUT SCREEN ONE - GENERAL SCENARIO !NfORMATION 

W e 1  Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdo~n: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
TOBYHANNA ARMY DEPOT, PA Real ignment 
ALC-SM. CA Real ignment 

Sumnary: 
- - - - - - - - 
TRANSFER 79,000 DLH's OF GROUND & SHIPBOARD COWNJNICATION & ELECTRONIC 
EQUIPMENT (RADAR) WRKLOAO FROM TOBYHANNA ARMY DEPOT (TOAD) TO AIR 
LOGISTICS CENTER - SACRAMENTO (ALC-SM). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: 
---------- ------ -- --------- 
TOBYHANNA ARMY DEPOT, PA ALC-SM, CA 2.761 mi 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers zrwi T O B W N A  ARMY DEPOI. PA t o  ALC-94. CA 

O f f i c e r  Positions: 
En l i s ted  Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: TOBYHANNA ARMY DEWT. PA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base fac i l i t i es (KSF) :  
Off7cer VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Vear): 
Family Housing ($K/Year): 
Area Cost factor :  
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.07) - Page 2 
Data As O f  12:08 01/05/1995, Report Created 09:58 01/30/1995 

2ezartrrent : ARMY 
-- 7 S-. on "ackage : JOE5-15 

5zeqar:o F i l e  : C: \COBRA\JOES-1 5. CBR .- - I-- -errs F i l e  : C:\COBRA\SF7DEC.SFF 

., 2 - . .  u .  SCREEN FOUR - STATIC BASE INFORMATION 

-=:a' 3:ficer Employees: 4 54 
- rza i  Erl l isted Employees: 2.324 
-c ra l  Student Employees: 0 
-:=a1 C i v i l i a n  Employees: 9,404 
V - ' F a m i l i e s L i v i n g O n B a s e :  32.02 
C v i l i a n s  Not W i l l i n g  To Move: 10.04 
2"icer Housing Uni ts  Avai l :  0 
E-;isted Housing Uni ts  Avai l :  0 
'azal Base Faci l i t ies(KSF): 11,516 
S'qicer VHA ($/Month): 200 
E- ' is ted VHA ($/Month): 180 
i e r  Diem Rate ($/Day): 101 
= re igh t  Cost ($/Ton/Mi le ) :  0.10 

RPMA Non-Payroll ($K/Year): 
Cannunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/~ear):  
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

!NPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TOBYHANNA ARMY DEPOT, PA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost (SK): 0 0 0 0 0 
1-Time Unique Save (SK): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save (SK): 0 0 .O 0 .- 0 
Env Non-MilCon Reqd($K): 0 0 .O 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+by/ -Sales)  ($K): 0 0 0 0 0 
Construct ion Schedule(%): OX OX OX OX OX 
Shutdcun Schedule (X): Ox 0% Ox Ox 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  Shuthn(KSF): 70 Perc Family Housing ShutDown: 

Name: ALC-3. CA 

'-Time Unique Cost ($K): 
'-Time Unique Save ($K): 
'-Time Moving Cost ($K): 
'-Time Moving Save ( $ K ) :  
Env Non-Milcon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Yisc Recurring Save($K): 
iand (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (2):  
Y i lCon Cost Avoidnc($K): 
'am housing Avo~dnc($K): 
Jrocurement Avoidnc($K): 
~~AMPJS in-Patients/Yr: 
CIAMPUS Out-Patients/Yr: 

dc S f > 4 ~ J o u r (  hSi ) . 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
P 0 0 0 

Perc iami:y Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  12:08 01/05/1995. Report Created 09: 58 01/30/1995 

Department : ARMY 
Option Package : JOE5-15 
Scenario F i l e  : C:\COBRA\JDES-15.CBR 
Srz Fctrs  F i l e  : C:\COBRA\Sf7OEC.SF' 

:hPUT SCREEN SIX - BASE PERSONNEL INFORMATiOk 

Name: TOBYHANNA ARMY DEPOT. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
S t u  Force Struc Change: 
Off Scenario Change: 
i n 1  Scenario Change: 
C i v  Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ALC-SM. CA 

Descript ion categ NevMilCon RehabMilCon TotalCost($K) 
------------ ----- ---------- ------------ -------------- 
SHOP REFURB OTHER 0 400 400 

-. --..-- ,+ 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% Civ Ear ly  Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
O f f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28.800.00 
O f f  BAQ wi th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1.109.00 
Enl is ted Salary($/Year): 30.860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5.223.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22.385.00 
Unemployment El igibi l i ty(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45.998.00 Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

( I n d ~ c e s  are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.00% 1998: 3.004 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
Data As Of 12:08 01/05/1995. Report Created 09:58 01/30/1995 

Department : ARMY 
Option Package : JOE5-15 
Scenario F i l e  : C:\COBRA\JOE5-15.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14.500.00 
HHGPerEn lFami ly (Lb) :  9.000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L igh t  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mi le) :  
POV Reimhursement($/Mi le) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Of f  PCS Cost($): 
One-Time En1 K S  Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Envi rormental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 B A W  
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
opt  iGa'17H<egory L 
Optional .Ca&ory M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 





COBRA REALIGNMENT S W R Y  (COBRA v5.07) - Page 1/2 
Data As Of 12:08 01/35/1995, Report Created 10:30 01/30/1995 

3e3artrnent : ARMY 
)==ion Package : JDE5-16 
Scenario F i l e  : C:\COBRA\JDES-16.CBR 
Src Fct rs  File : C: \COBRA\SF7DEC. SFF 

Szart ing Year : 1996 
- - n a l Y e a r  : 1996 
i C I  Year : 100+ Years 

\e t  Costs ($K) Constant 
1996 
---- 

V -  :Con 600 
Zerson 6 
3verhd 7 
!'OV i ng 106 
K iss lo  0 
&her 10 

Do1 l a r s  
1997 
---- 

0 
0 

-5 
0 
0 
0 

Beyond 

TOTAL 730 - 5 

1996 
---- 

POSITIONS ELIMINATED 
O f f  0 
En7 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
Civ  5 
TOT 5 

Sumry: -------- 
TRANSFER 8,000 OLH's OF GROUND & SHIPBOARD CCmUNICATION & ELECTRONIC 
EQUIPMENT (NAVIGATIONAL AIDS) WORKLOAD FROM TOBYHANNA ARMY DEPOT (TOAD) 
TO AIR LOGISTICS CENTER - SACRAMENTO (ALC-3). 



COBRA REALIGNMENT SWM4RY (COBRA v5.07) - Page 2/2 
Data As O f  12: 08 01/05/1995, Report Created 10: 30 01/30/1995 

2-=-- . - -  - merit : ARMY 
:::-:q Paciage : JOE5-16 
: -=-2r io  F i l e  : C:\COBRA\JOE5-16.CBR - - -  
I:: ? c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

I.--.% ;$<) Constant 0ol:ars 
1996 1997 To ta l  

----- 
600 

6 
37 

106 
0 

10 

Beyond 

5=..7qs ( S K )  Constant Do l l a rs  
1996 1997 Tota 1 Beyond 



NET PRESENT VALUES REPORT (COBRA v5.07) 
Data As Of 12:08 01/05/1995, Repor: Created 10:30 01/30/1995 

jepartment : ARMY 
 on Package : JDE5-16 
jcenar io  F i  le : C: \COBRA\JOE5-16.cB~ 
>=a Fcr rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Adjusted Cost($) 
---------------- 

719,841 
-4.842 
-4,712 
-4.586 
-4,463 
-4.344 
-4.227 
-4,114 
-4,004 
-3,897 
-3.793 
-3.691 
-3.592 
-3,496 
-3.403 
-3,312 
-3.223 
-3.137 
-3.053 
-2,971 
-2.892 
-2.814 
-2.739 
-2.666 
-2.594 
-2,525 
-2.457 
-2,391 
-2,327 
-2,265 
-2.204 
-2,145 
-2,088 
-2,032 
-1,978 
-1.925 
-1.873 
-1.823 
-1 * 774 
-1,727 
-1,681 
-1.636 
-1.592 
-1,549 
-1.508 
-1.467 
-1.428 
-1.390 
-1.353 
-1,317 
-1.281 
-1.247 
-1.214 
-1,181 
-1,150 
-1,119 
- 1 ,089 
-1.060 
-1,031 
-1,004 

-977 



NET PRESENT VALUES REPORT (COBSA v5.07) - Page 2 
Data As Of 12:08 01/05/1995. Report Created 10:30 01/30/1995 

,e~actment : ARMY 
;>=.on Package : JOE5-16 
Scenar~o  F i l e  : C:\COBRA\JDES-16.CBR - - ;rc r c r r s  F i l e  : C:\COBRA\SF7DEC.SFF 



TOTAL ONE-TIME COST REPORT (COBRA v5.07) - Page 1/3 
Data As Of 12: 08 01/05/1995, Report Created 10: 30 01/30/1995 

kpartnent : ARMY 
??=>on Package : JDE5-16 
Scenario File : C:\COBRA\JDE5-16.CBR 
j ta  ictrs Flle : C:\COBRA\SF7DEC.SiF 

: & I ?  values in Dollars) 

Caregory 
- - - - - - - - 
Cons:ruction 
M-iitary Construction 
Family Housing Construction 
Information Management Account 
Lana Purchases 

Total - Construct~on 

2ersonnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 10,033 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 10,033 
.............................................................................. 
Total One-Time Costs 727.223 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 727.223 



3NE-TIME COST REPORT (COBRA v5.07) - Page 2/3 
Data As O f  12:08 01/05/1995, Report Created 10:30 01/30/1995 

Department : ARMY 
O~tion Package : ;OE5-16 
Scenario File : C:\COBRA\JDE5-16.CBR 
Sto Fctrs File : C:\COBRA\SF?DEC.SFF 

Base: TOBYHANNA ARMY DEPOT. PA 
(All values in Dollars) 

Category 
. . - - - - - - 
Corst ruct ion 
Miiitary Conszruction 
'amily Hous:nC Construction 
Information Yanagement Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian N e w  Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
------------------------------------------------------------------------------ 
Total One-Time Costs 125,005 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avo~dances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

------------------------------------------------------------------------------ 
Total One-Time Savings 0 
.---.------------------------------------------------------------------------- 

iota1 Net One-Time Costs 125,005 



ONE-TIME COST REPORT (COBRA v5.07) - Page 3/3 
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JDE5-16 
Scenario File : C:\COBRA\JDE5-16.CBR 
Scd Fctrs File : C:\COBRA\SF7DEC.Sff 

aase: ALC-SM. CA 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construct~on 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 

, One-Time Moving Costs 
Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 602.218 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi litary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

__________________------------------------------------------------------------ 
Total One-Time Savings 0 
_____-__________-_------------------------------------------------------------ 
Total Net One-Time Costs 602.218 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3 
Data As O f  12:08 01/05/1995, Report Created 10:30 01/30/1995 

:epar?ment : ARMY 
;st :on Package : JDE5-16 
Scenario F i l e  : C:\COBRA\JDE5-16.CBR 
. . ,. _.- - c r c s  i i le : C:\CO3RA\S'73EC.Sz- 

. . - Ccsts i n  $ K  
Total I MA Land Cost Total 

3ase Name M i  \Con Cost Purch Avoid Cost 
. - - - - - - - - - - - - - -  ---- ----- ----- ----- 
- - 

+?'.'-ANNA ARYV DEPOT C 0 0 0 0 
:-C-SV 600 0 0 0 600 



MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 2/3 
Data As O f  12:08 01/05/1995. Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JOE5-16 
Scenario F i l e  : C:\COBRA\JDE5-16.CBR 
Sta Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

VilCon f o r  Base: ALC-SM. CA 

A 1 ;  Costs i n  $K 
M i  lCon Using ilehab New New Total 

gesc r~p t ion :  Categ Rehab Cost" Mi icon Cost" Cost* 
- - - - - - - - - - - - -  - - - - -  - - - - -  ----- ------ ----- ----- 
SdOP REFURB OTHER 600 n/a 0 n/a 600 
------------------------------------------------------------------------------ 

Total Construction Cost: 600 
+ I n f o  Management Account: 0 
t Land Purchases: 0 
- Construction Cost Avoid: 0 
---------------------------------------- 

TOTAL: 600 

':' A1 1 Mi lCon Costs lnclude Design. S i t e  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUmARY REPORT (COBRA v5.07) 
D a t a  As O f  12:08 01/05/1995, R e p o r t  C r e a t e d  10:30 01/30/1995 

,esz<--,wnz : ARMY 
,sr c- Package : .IDES-16 
i c e - z - 1 0  ii i e  : C: \COBRA\JDE5-16.C54 
- - 
3--3 - z;rs F l  le : C: \COBRA\SF7OEC. SFF 

=!iS2\NEL SUMMARY FOR: TOBYHANNA ARMY DEPC-. 'A 

3ASE 30PULATION (FY 1996): 
ns; u i c e r s  En1 i s t e d  S t u d e n t s  C i v i l i a n s  

-0RCE STRUCTURE CHANGES: 
1996 1997 1998 i999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

C'; l c e r s  
- .  

0 0 0 0 0 0 0 
rr  . : s t e d  0 0 0 0 0 0 0 
S t ~ o e n t s  0 0 0 0 0 0 0 
C - v i  1 i a n s  0 1 0 1 0 0 2 
TZTAL 0 1 0 1 0 0 2 

BASE POPULATION ( P r i o r  t o  BRAC A c t i o n ) :  
O f f i c e r s  E n l i s t e d  S t u d e n t s  C i v i l i a n s  
---------- ---------- ---------- ---------- 

15 100 0 3.604 

PERSONNEL REALIGNMENTS: 
T o  Base: ALC-SM. CA 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- ---- ----- 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C i v i l i a n s  5 0 0 0 0 0 5 
TOTAL 5 0 0 0 0 0 5 

TOTAL PERSONNEL REALIGNMENTS ( O u t  o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
S t u d e n t s  0 0 
C i v i  1 i a n s  S 0 
TOTAL 5 0 

TOBYHANNA ARMY DEPOT. PA): 
1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ----- 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 5 
0 0 0 0 5 

BASE POPULATION ( A f t e r  BRAC A c t i o n ) :  
O f f i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 ians 
---------- ---------- ---------- ---------- 

15 100 0 3.599 

PERSONNEL S W R Y  FOR: ALC-SM. CA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC A c t i o n ) :  
O i f  i c e r s  En1 i s t e d  S t u d e n t s  C i v i  1 i a n s  
- - - - - - - - - -  -..----.-- ..-------- ---------- 

454 2,324 0 9.404 

PERSONNEL REALIGNMENTS: 
F r o m  Base: TOBYHANNA ARMY DEPOT, PA 

1996 1997 1998 1999 2000 2001 T o t a l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  . 0 0 0 0 0 0 0 
S t u d e n t s  0 0 0 0 0 0 0 
C . ~ l l i a n s  5 0 0 3 0 0 5 - ,.- 

J AL 5 0 0 0 0 0 5 



PERSONNEL SUPWARY REPORT (COBRA v5.07) - Page 2 
Data As Of 12:08 01/05/1995. Report Created 10:30 01/30/1995 

Zezartment : ARMY 
;::-on Package : JOE5-16 
Scepario F l l e  : C: \COBRA\JDE5-16.CBR 
Srr ' c t r s  F i l e  : C:\COBRA\SF7DEC.Sii 

-;-AL PERSONNEL REALIGNMENTS ( I n t o  ALC-SM, CA) :  
1996 '997 1998 1999 2000 2001 Total 

?GSE POPULATION ( A f t e r  BRAC Action): 
3 i f  i ce rs  En1 i s t e d  Students C i v i l i a n s  



TOTAL PERSONNEL IMPACT REPORT (COBRA 6.07) - Page 1/3 
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995 

3epartment : ARMY 
S~rlon Package : .IDES-16 
Scenar~o Flle : C:\COBRA\JOES-16.CBR 
Sta Fctrs File : C:\COBRA\SF7OEC.SFF 

- - - -  
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.004 
Regular Retirementx: 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)"+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regu lar Retirement 5. OOI 
Civilian Turnover 15.004 
Civs Not Moving (RIFs)"+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total 
---- ----- 

0 5 
0 1 
0 0 
0 1 
0 0 
0 3 
0 2 

CIVILIAN POSITIONS REALIGNING IN 5 0 0 0 0 0  5 
Civilians Moving 3 0 0 0 0 0  3 
New Civilians Hired 2 0 0 0 0 0  2 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Mwe are not applicable for moves under fifty miles. 

+ The Percentage of Civi 1 ians Not Willing to Move (Voluntary RIFs) varies f rom 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As O f  12:08 01/05/1995, Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JDES-16 
Scenario File : C:\COBRA\JDES-16.CBR 
Sta  Fctrs Fi;e : C:\COBRA\SF7DEC.SFF 

3ase: TOBVHAkXA ARHY DEPOT, PA Rate 

C.V:?!AN 20s;-i3NS REALlGNlNG OUT 
Early Rer i relent-. lO.OO:! 
2eg~ 1 ar Retirement',' 5.002 
Civi lian Turnover':' 15.002 
Civs Not Mov.1~ (RIFs)':' 6.002 
Civilians Moving (the remainder) 
Civillan Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.002 
C~vilian Turnover IS. 00% 
Clvs Not Moving (RIFs)" 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

5 
1 
0 
1 
0 
3 
2 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 1 0 0 0 0 0  1 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 O V O  0 

Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As Of 12: 08 01 /05/1995. Report Created 10: 30 01 /30/1995 

Department : ARMY 
Optlon Package : JDE5-16 
Scenario F i  l e  : C: \COBRA\JDE5-16.CBR 
Srd Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ALC-SM. CA Rate 1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ---- ----- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 
Early Retirementx' 10.004 0 0 0 0 0 0 0 
Rqu?  ar  Ret 1 rementZ> 5.002 0 0 0 0 0 0 0 
C ~ v i  1 ian  Turnover"' 15.002 3 0 0 0 0 0 0 
Clvs Not Moving (RIFs)* 10.004 0 0 0 0 0 0 0 
C i v i l i ans  Moving ( the  remainder) 0 0 0 0 0 0  0 
C ~ v l l i a n  Posit ions Avai lable 0 0 0 0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Ret~rement 10.004 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover 15.004 0 0 0 0 0 0 0 
Clvs Nor Moving (RIFs)" lO.ODi! 0 0 0 0 0 0 0 
P r i o r i t y  Placement% 60.004 0 0 0 0 0 0 0 
C i v i l i ans  Avai lable t o  Move O O O D O O  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
C i v i l i a n  RIFs ( the  remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 5 0 0 0 0 0  5 
C i v i l i ans  Moving 3 0 0 0 0 0  3 
New C i v i l i ans  Hired 2 0 0 0 0 0  2 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V l L I A N P R I O R I N P L A C M N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 2 0 0 0 0 0  2 

* Early Retirements. Regular Retirements. C i v i  1 ian  Turnover, and C i v i  1 ians Not 
Wi l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
Data As O f  12: 08 01/05/1995, Report Created 10: 30 01/30/1995 

3eoartment : ARMY 
Option Package : JDES-16 
Scenario F i l e  : C:\COBRA\JOES-16.C0~ 
Std  Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

aase: TOBYHANNA ARMY DEPOT. PA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

0 0.004 
0 0. OOX 

Base: ALC-SM, CA 

Year 

TOTALS 

Pers Moved In 
Total Percent 
----- - - - - - - - 

5 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0. OOX 
0 0.00% ----- ------- 
5 100.00% 

Pers Moved Out/El?minated ShutDn 
Total Percent Timephase 
----- ------- --------- 

5 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

----- ------- --------- 
5 100.00% 100.00% 

P e n  Moved 
Total 

Out/E1 i m i n a t e d  
Percent 



TOTAL APPROPRIATiONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 1 / 9  
Data As O f  12: CB 0?/05/1995, Report Created 10: 30 01/30/1995 

- izartment : ARMY 
:::-oo Package : JDE5-16 
. :=.-ac-o File : C:\COBRA\JOES-16.CaR 
. - . - -  . .- .-- , .rs F i le : C: \COBRA\SF7DEC. SF F 

L'.E-TIYE COSTS 
- - - - -  ($K)----- 

IZUS-?iJCTION 
" : -ZCY 
- 37 housing 
-anc Durch 

-. . V 
-.a 

3 I V  SALARY 
C:v 2 I F  
C:V Re t i re  

I ; i /  tWVING 
2er Diem 
>CV Mi les 
ncwne Purch 
dHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight  
Veh~c les  
Dr i v ing  

Unemployment 
OTHER 
Program Plan 
Shutdown 
New H i r e  
1-Time b e  

MIL PERSONNEL 
MIL MOVING 

Per D iem 
POV Miles 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
7 - T ~ m e  Other 

'OTAL ONE-TIME 

2001 Tota 1 
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 2 /9  
Data As Of 12: 08  01 /05/1995. Repor t  Crea ted  10: 30 01 /30/1995 

Department : ARMY 
O p t i o n  Package : JDE5-16 
Scenar io  F i l e  : C:\COBRA\JOE5-16.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
OEM 

? P Y A  

30s 
un ique  Operat  
C i v  S a l a r y  
CHAMPUS 
Care taker  

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 732 5 5 , 5  5 5 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI  LGWY 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i l  b i n g  : OTHER 
Land S a l e s  
Env i ronmenta l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Opera t  
C l v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
tlouse A 1 1 o w  

OTHER 
Procurement 
M i s s i o n  
Misc  Recur 
Unique Other  

TOTAL RECUR 

T o t a l  
----- 

0 

TOTAL SAVINGS 3 10 10 10 10 10 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 7 )  - Page 3/9 
Data As Of 12: 08 01/05/1995, Report Created 10: 30 01/30/1995 

159artment : ARMY 
1:rion Package : JDES-16 
Szenar~o F i  l e  : C: \COBRA\JDE5-16.CBR 
S:d Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

:',E-TIME KET 1996 1997 1998 1999 
- - - - -  ( $ K ) - - - - -  ---- ---- ---- ---- 
;2%STRUCTION 
UI LCON 600 0 0 0 
-av housl ng -. 0 0 0 0 

- 5 w  

Ziv Retir/RIF 4 0 0 0 
I'IV Moving 106 0 0 0 
3ther 7 0 0 0 

V:L PERSONNEL 
V , :  Moving 0 0 0 0 

Tota 1 
----- 

;-riER 
TAP / RSE 10 0 0 0 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

XECURRING NET 
----- ($K)----- 
FM HOUSE OPS 
O&M 

RFmA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

MAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 4 /9  
D a t a  A s  Of 12:08 01/05/1995. R e p o r t  Created 10:30 01/30/1995 

k p a r t m e n t  : ARMY 
3 3 t i o n  Package  : JDE5-76 
S t e n a r i o  F i l e  : C:\COBRA\JDE5-16.CBR 
Src F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

case: TOBYHANNA 
:'SF-TIME COSTS 
--.-- ($K)----- 

C2NSTRUCTION 
U I LCON 
=am H o u s i n g  
-and P u r c h  

ZhM 
CIV SALARY 

C i v  R I f s  
CIV R e t i r e  

C I V  MOVING 
P e r  D i m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Prog ram Plan 
Shutdown 
New H i r e s  
1-T ime Move 

: M I L  PERSONNEL 
M I L  MOVING 
Per Diem 
POV M i l e s  
H HG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1-Tlme O t h e r  

TOTAL ONE-TIME 

ARMY DEPOT, PA 
1996 1997 T o t a  1 

----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5/9 
Data As Of 12: 0 8  01/05/1995. Repor t  Crea ted  10: 30 01/30/7 995 

Department : ARMY 
O p t l o n  Package : JDE5-16 
S c e n a r i o  F i l e  : C:\COBRA\JDES-16.CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: TOBYHANNA ARMY DEPOT. 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Opera t  0 
C i v  S a l a r y  0 
CHAMPUS 0 
C a r e t a k e r  0 

MIL PERSONNEL 
O f f  S a l a r y  0 
En1 S a l a r y  0 
House A l l o w  0 

OTHER 
M i s s i o n  0 
M i  sc Recur 0 
Unique O t h e r  0 

TOTAL RECUR 0 

Tota  1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
Ml LCON 
Fam Housing 

O&M 
l -T ime Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land S a l e s  
E n v i m n n e n t a l  
l -T ime O t h e r  

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat  
C i v  S a l a r y  
CHAMPUS 

MIL PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other  

TOTAL RECUR 

T o t a l  ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 619 
Data As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995 

Department : ARMY 
Option Pacrage : JDE5-16 
Scenario F i  1e : C: \COBRA\JDE5-16. CBR 
Std Fc t r s  :-'e . . C: \COBRA\SF7DEC. SFF 

3ase: T3BY-ANNA ARMY DEPOT, PA 
3NE-TIME hE' 1996 i 997 
- - - - -  (SK)----- ---- - - - -  
CONSTRUCTICh 

M I  LCON 0 0 
Fam Hous7-s 0 0 

O&M 
C iv  Ret i r /RIF 4 0 
C i v  Moving 106 0 
Other 5 0 

M I L  PERSONNEL 
M i 1  Moving 0 0 

OTHER 
HAP / RSE 10 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 125 0 

To ta l  
----- 

RECURRING NET 
-----($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMWS 
MIL PERSONNEL 
M i l  Sa lary  
Harse A l l o v  

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  ----- 
0 

TOTAL NET COST 122 -10 -10 -10 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 7/9 
Data As O f  12: 08 01 /05/1995. Report Created 10: 30 01 /30/1995 

i e s a r w n t  : ARMY 
;=:-on Package : JOE5-16 
.-=a I--.aria F i l e  : C:\COBRA\JDES-16.C3R 
Src Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

32se: ALC-SM, CA 
C'.E-TIME COSTS 1996 
- - - - -  ($K)----- ---- 
1,:STRUCTION 
"1 ,CON 600 
=an Housing 0 
-ant P ~ r c n  0 

- ? "  . * 
,:V SALARY 
Civ RIFs 0 
Civ Ret i re 0 

T:V MOVING 
=er Dlem 0 
>OV Miles 0 
rim Purch 0 
FtHG 0 
M i  sc 0 
douse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driv ing 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 2 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
PO\/ Miles 0 
HHG 0 
Misc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

-0TAL ONE-TIME 602 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 .07)  - Page 8/9 
Data As Of 12:08 01/05/1995. Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JDE5-16 
Scenario F i l e  : C:\COBRA\JDES-16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF73EC. SFF 

Base: ALC-SM, CA 
RECURRINGCOSTS 1996 
----- ($K) - - - - -  ---- 
FAM HOUSE OPS C 
O&M 

RPMA 0 
Ems 5 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Un~que Other 0 

TOTAL RECUR 5 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 607 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i 1  Moving 

OTHER 
Land Sales 
Environmental 
?-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

Tota l  

0 

Beyond ------ 
0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 3 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS ,. 0 0 0 0 0 



APPROPRIATIONS DETAIL REWRT (COBRA ~ 5 . 0 7 )  - Page 9/9 
Oata As Of 12:08 01/05/1995, Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JDE5-16 
Scenario F i l e  : C: \COBRA\JOE5-16.CBR 
Sta f c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ALC-SM, CA 
ONE-TIME NET 7 996 1997 
----- ($K)- - - - -  ---- ---- 
CONSTRUCTION 

M I  LCON 600 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
CIV Moving 0 0 
Orher 2 0 

M I L  PERSONNEL 
Mi1 Moving 0 0 

Total 
----- 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 - T i m  Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

W W S  
MIL PERSONNEL 

M i l  Salary 
House A l l c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- Beyond ------ 

0 0 

TOTAL NET COST 607 5 5 5 5 5 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As O f  12:08 01/05/1995, Report Created 10:30 01/30/1995 

;em-tment : ARMY 
22t-on Package : JOE5-16 
Scenario F i l e  : C: \COBRA\JDE5-16.CBR 
Sta Cctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Personnel 
Change %Change 

- - - -  ------ ------- 
-03YiANNA ARMY DEPOT - 5 0% 
:,:-SM 5 0% 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-2.000 OX 400 

0 OX 0 

R W ( 9 )  
3ase Change %Change Chg/Per 

BOS( t 1 
Change %Change Chg/Per 

- - - -  ------ ------- ------- ------ ------- ------- 
TOaYrlANNA ARMY DEPOT -5.772 OX 1.154 -4,606 0% 921 
ALC-SM 0 0% 0 5,335 OX 1,067 

RmBOS( S 
3ase Change %Change Chg/Per 
---- ------ ------- ------- 
TOBYHANNA ARMY DEPOT -10.378 OX 2,076 
ALC-St4 5.335 OX 1.067 



RPMA/BOS CHANGE REPORT (COBRA v5.07) 
Data As Of 12:08 01/05/1995. Report Created 10:30 01/30/1995 

3e~ar tment  : ARMY 
;:::on Package : JDE5-16 
5ceoar:o F 1 le : C: \COBRA\JDE5-16.CBR 
Src F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

\et Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
.------------- ---- ----  - - - -  ---- ---- ---- ----- ------ 
?-,A Cnange - 3 -6 -6 -6 - 6 -6 -32 -6 
33s Change 5 1 1 1 1 1 9 1 
-z,sl ng Change 0 0 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.07) 
Data As O f  12:08 01/05/1995. Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JDE5-16 
Scenario F i l e  : C:\COBRA\JDE5-16.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

!N?UT SCREEN ONE - GENERAL SCENARIO INFORMATION 

h a e l  Year One : F Y  1996 

!-bae: does Time-Pnasing of Construct ion/Shu~co~n: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
TOBVHANNA ARMY DEFTT. PA Realignment 
ALC-SM, CA Realignment 

Sumnary: 
-------- 
TRANSFER 8.000 DLH's OF GROUND & SHIPBOARD W N I C A T I O N  & ELECTRONIC 
EQUIPMENT (NAVIGATIONAL AIDS) WORKLOAD FRI% TOBYHANNA ARMY DEPOT (TOAD) 
TO AIR LOGISTICS CENTER - SACRAMENTO (ALC-SM). 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: 
---------- - - - - - - - - 
TOBYHANNA ARMY DEPOT. PA ALC-SM. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

- -- Transfers fran TOBYHANNA ARMV DEPOT. PA to ALC-94. CA 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 0 
En l i s ted  Positions: 0 0 0 
C i v i l i a n  Positions: 5 0 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: TOBYHANNA ARMY DEPOT. PA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnrnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Med~care: 
A c t i v i t y  Code: 

Distance: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 



INPdT DATA REP021 (COBRA ~ 5 . 0 7 )  - Page 2 
Data As O f  12:08 01/05/1995. Report Created 10:30 01/30/1995 

Department : ARMY 
Cption Package : JDE5-16 
Scenario F i l e  : C:\COBRA\JDE5-16.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE IhFORMATION 

hame: ALC-SM, CA 

Total O f f i c e r  Employees: 
T o t a l  Enl is ted Employees: 
Total Student Empioyees: 
Total C i v i l l a n  Employees: 
Mi1 Famil ies L iv ing  On Base: 
Civilians Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl ls ted Housing Uni ts  Avail: 
Total Base Faci l i t ies(KSF): 1 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Ccmnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: TOBYHANNA ARMY DEPOT 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDovn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: ALC-SM. CA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Mov7ng Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 C 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac:~v Misslor Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ( $ K ) :  0 0 0 0 0 
M ~ s c  Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): Oi! 0% 04 0% 0% 
Shutdown Schedule (i!): 0% 0% 04 0% 0% 
Milcon Cost Avoidnc($K): 0 0 0 0 0 
iam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Vr: 0 0 0 0 0 
CnAMPUS Out-Pat lents/Yr: 0 3 0 0 0 
i a c i  1 ShutDown(KSF ) :  0 Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
Data As O f  12:08 01/05/1995. Report Created 10: 30 01/30/1995 

3epartment : ARMY 
Option Package : JDE5-16 
5ceqac>o F.le : C:\COBRA\JDE5-16.CBR 
Sto ' c t rs  F i l e  : C:\COBRA\SF?DEC.SFF 

:NPIJT SCREEN SIX - BASE PERSONNEL INFORMATION 

hame: TOBYHANNA ARMY DEWT, PA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

3 f f  Force Struc Change: 0 0 0 0 0 0 
En1 Force Struc Change: 0 0 0 0 0 0 
Civ Force Struc Change: 0 1 0 1 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - Military: 0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ALC-SM. CA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
YlOP REFURB OTHER 0 600 600 

STANDARD FACTORS SCREEN ONE - PERSONNEL 
- .-- - 

Percent Of f i ce rs  Married: 77.00% 
Percent En1 i s ted  Married: 58.50% 
Enlisted Housing MilCon: 91 .OO% 

. O f f i ce r  Salary($/Year): 67.948.00 
Of f  BAQ u i t h  Dependents($): 7.717.00 
Enl is ted Salary($/Year): 30.860.00 
En1 BAQ u i t h  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 1 5.00% 
C i v i  1 ian  Early Ret i re  Rate: 10.00% 
C i v i  1 ian  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RF'MA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.902 1997: 3.00% 1998: 3.00% 

CivEar lyRet i rePayFactor :  9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i re  Cost($): 1.109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191 .OO 
C i v i l i a n  Haneowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.903 
HAP Haneowner Receiving Rate: 5.003 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeouner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA vS.07) - Page 4 
Data As Of 12:08 01/05/1995. Report Created 10:30 01/30/1995 

Department : ARMY 
Option Package : JDES-16 
Scenario F i l e  : C:\COBRA\JDE5-16.CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14.500.00 
HHG Per En1 Family (Lb): 9.000.30 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le) :  0.09 
POV Reimbursement($/Mi le) :  0.18 
Avg M i l  Tour Length (Years): ' 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381 .OO 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
D+ning F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnuni t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODLKTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
3EGGi category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





COBRA REALIGNMENT S U W R Y  (COBRA "5.07) - P a g e  1/2 
D a t a  As  Of 20:02 01/04/1995, R e p o r t  C r e a t e d  10:41 01/11/1995 

- - -=-cc:-ent : ARMY 
--  .-- --. - P a c k a g e  : JTOAO-NI- '  

Tce a - ; o  F 1 : e  : C:\COaRA\JTOADNIi.CBR 
- - . - - -.- -crrs F i l e  : C:\COBRA\SF7DEC.SFF 

. - - .ap: - I g Y e a r  : 1996 

. < .  
c; 'Gar - - .  : 2000 

--.  . * a r  : 2007 (7  Y e a r s )  

' + z  T;s:s ( $ K )  C o n s t a n t  
i 996 

90: i a r s  
1997 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

X S i T I O N S  ELIMINATED 
O f  4 0 0 0 0 0 0 
Eni 0 0 0 0 0 0 
C l v  0 18 0 0 0 0 
TOT 0 18 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
C Y V  0 30 30 30 60 0 
TOT 0 30 30 30 60 0 

Sumnary: 

T o t a l  

T o t a l  
----- 

B e y o n d  
------ 

0 
-828 

387 
0 
0 
0 

- - - - - - - - 
TRANSFER 271,000 OLH's OF AIRCRAFT COMPONENTS (AVIONICS/ELECTRONICS) FROM 
TOBY~ANNA ARMY DEPOT TO NAVAL AVIATION DEPOT NORTH ISLAND. 



COBRA REALIGNMENT SUMMARY (COBRA v5.07) - P a g e  2/2 
D a t a  A s  O f  20:02 01/04/1995, R e p o r t  C r e a t e d  10:41 01/11/:995 

3egdr:wnt : ARMY 
O o t ~ o n  P a c k a g e  : JTOAD-NI- ;  
See-ar o ; i i e  : C: \COBRA\JiOADhr! 1 .  CBR 
7. - - - - \  ; le : C:\COBRA\Sr73EC S" 

Sav r s s  ( S K )  C o n s t a n t  
1 996 

Y ;  ICo r  0 
person 0 
3 w e r h d  0 
Mow 1 ng 0 
M i s s i o  0 
O t h e r  0 

TOTAL 0 449 921 972 1,035 1.114 

Tota l  
- - - - -  

0 
366 

2,479 
3.585 

3 
169 

T o t a l  
- - - - -  

0 
3.726 

765 
0 
0 
0 

B e y o n d  
- - - - - -  

0 
828 
286 

0 
0 
0 



Nr ' 24, S;V V A L  .ES 2EPORT (COBRA . j . 2 7 )  
32:a A> C i  20:i? 2'/04/;99>. Report Crea'ec ' - : 41  31/11/1995 

Adjusted Cost j 
- - - - - - - - - - - - -  

84, Ci' 
723, '54 
162.i2 
223.522 

;,*4l9L55 
-379,3;i 
-369,232 
-359. -57 
-349,735 
-340.373 
-331.259 
-322.CC3 
-31 3,77C 
-305.375 
-297.203 
-289.249 
-281.507 
-273.973 
-266.640 
-259,504 



. o . A .  ON! 1 : ~ ;  COST R!sC;ir (CO; lqf i  ~ 5 . 3 7 )  - Page 113 
J ,~ .  ;, s: ; J Z : ~ ; )  ~ . / ~ t J 7 g ~ - ,  " Teace,. Ccearec ' O : U ?  C1/11/1995 

. . 
.: , , , : ' . .es .n Do! laps) 

>erborne 1 

" .d.. 2:;  
Civ- liar Early Retiremnt 
L v I i a n  hew Hires 
Liiminatea Mllitary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Plann lng Support 
Mothball / Shutdown 

: ota ' gverhead 

Mov 1'19 
Civilian Moving 
Clvil~an PPS 
Military Mov~ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Tota 1 

Other 
HAP / RSE 169.301 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 169,301 
------------------------------------------------------------------------------ 
:oral One-lime Costs 4,439,076 

.. 

One Time Savings 
Mll~tary Construct~on Cost Avoidances 
i am 1 :y ttousing Cost Avoidances 
Mi 1 )tary Moving 
Ldnd Sales 
One- T  me Moving Saving5 
fnvlronmental Mitigation Savings 
Onc ' , m e  dnique Savings 

- - - - - - - - - -  
',::.I ,;!re [me jdv 141~s 0 

- ....- . 

'o ta  Net  One-Time Costs 4,439,076 



ONE-lIM: LU51 d:?C?-  [COakA ~ 5 . 0 7 )  - ?age 2 / 3  
3a:a As O f  20:02 01/04/1995. Report Created IS:$? 31/71/1995 

"C" >C,.'..', 

Ll.,: , l a c  2 : ;  
. . l v .  ~ d n  r a r  ty i i e t~ remer i t  
; iv i  , r an  New H i res  
Eliminated M i l i t a r y  PCS 
Unemployment 

a Personne; 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Mov 1 ng 
C i v i  l la11 Mov~ng  
C l v i l i a n  PPS 
Mi 1 i t a r y  Moving 
F r e i g h t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-T ime Unique Costs 

To:a' Other 

Cost Sub-Total 
---- - - - - - - - - - 

. -.- ----------------------------------------------- 
Tota l  One-Time Costs 4,374.754 
~- . 

One I ime Savings 
Y :dry C ~ P ~ t r u ~ t l o n  C35t Av0ldd.lces 
: a m ?  l housing Cost Avoida!ices 
M >  l 7 t a r y  Moving 
: ~ I M  Sales 
:tie- l i~ne ' l o v ~ n g  Savings 
i !;v ~fomnenta l  M i  t i g a t  1011 Savings 
iJrie- i ime ur:ique Sav~ngs  

- o r a l  N ~ L  One-Time Costs 4,374,754 
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-erbu:.!:e ' 

Civilian R I F  
Civilian Early Retirement 
Civilian Neu Hires 
I?:rninated Military PCS 
Unemployment 

a d  Personnel 

Cost 
. . 

Sub-Total 
- - - - - - . . . 

3vernead 
-Program Plann~ng Support 0 
Mothball / Shutdown 0 

Total - Overhead 

Mov 1 ng 
Civilian Moving 
Clvillan PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One- Time Unique Costs 

Total - Other 
. - .- .------. . - ~  - - .. .. 

Total One-Tlme Costs 64.322 
- - . . . . - - - - . . . . . . 

One-Time Savings 
Mi litary Construction Cost Avoidances 0 
tamily Hous>ng Cost Avoidances 0 
MI l >tary Moving 0 
i and Sales 0 
One-Time Moving Savings 0 
Fnvironmental M?tigation Savings 0 
,;lit. ' l i r e  JI: Ique Saw inqs 0 

.- .....-..-.-. - .. 

a t d l  Gtie 1 ime Savings 0 
.. . . . 
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. <. . vA . a nc Cosr . . ,,. ,.a 
Y . ., . c,rc!>  avo;^ r -  -,,st 
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Data As O f  2C::1 :-/3r/1995, Report Created 10:41 01/11/1995 

ins: SOL,, A: ION ( F Y  :54<. = - - s r  tc 3RAC Act-,on): 
5'- .cers - - -s red Students Civr 1 ians 

- - - - - - - - - -  ---------- 
., . 
u .. 0 3.602 

- :  ~t,,\\:. ZLAL : G % M i h i q C :  
. .. 
~, Z,d>C2;  ?-%;. cL 

: S5f 1997 1998 1999 2000 2001 Total 
. - . . --.. ----  ---- - - - - - - - - - 

2: ' . Cers n " 0 0 0 0 0 
n . . '>'fC P " " 0 0 0 0 

S:doents 3 0 0 0 0 0 
:. u drls 32 30 30 60 0 150 
1O:A. 33 30 30 60 0 : 50 

TOTAL PERSONNEL REALIG\"E\-S (Out oZ TOBYHANNA ARMY DEPOT, PA): 
195€ 7997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  ---- ---- - - - - - - - - - 

O f f  7cers 0 0 0 0 0 0 .. p , s ted " 3 0 0 0 0 0 
Sruoents 3 0 0 0 0 0 
Civilians 0 30 30 30 60 0 1 50 
TOTAL 0 30 30 30 60 0 150 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
En1 i s ted  C 0 0 0 0 0 0 
C i v i  1 ians 0 -18 0 0 0 0 -18 
TOTAL 0 -18 0 0 0 0 -18 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
. - . . - - - - - - .-..-.---- ---------- ---------- 

15 100 0 3.434 

PERSONNEL SUWARY FOR: NADEP-NI. CA 

BASE WPULATION (FY 1996. P r ~ o r  t o  BRAC Action): 
Ofr icers  Ec' l s ted Students C i v i l i a n s  

.>A 

1998 1999 2000 2001 Total 
. .-- -- - -  ---- - - - - -  

0 0 0 0 0 
0 0 0 0 

0 0 0 0 0 
30 30 60 0 150 
30 30 60 0 150 

, hi -.. r(bUl\rNti I?LAL: L'.".', S ( : nro kADEP-NI. CA): 
. - - ?  --- - - -  ' 997 i998 1999 2000 2001 Total 
. ~ - - - -  - - - -  ---- - - - - - - - - - 

'1'f ce rs  n 
V 0 0 0 0 0 

. >:ec G 0 0 0 0 
a . ...,. , ..\ c :'. 0 0 0 0 0 

.. i. ' J-5 3; 3C 30 60 0 i 50 
. - .  3: 30 30 60 0 1 50 
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j e p a r = m e r ~  : ARMY 
:2r .on 3ackage : JTOAD-N l  --' 
-\.,.,,=. , - e : c,: \C%<&',<. 3A3!,: .  . .32 
. . . . . . . . : : ; .  , , . 

, A > ,  A!);) ,. C '  lohi ( A f  rev j n A (  A; ! 0 8 -  : 
. .  . .- .> .,:el 
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..z..: .'-5 ?O:C/ ; - / 3 4 / - 5 9 j 1  Zeport Crea~ec 10:4: 01/11/1995 

-..2:t 
.... 

- . . " . , .  
. . . . . ;4:r - -L. ., .,3 R: u. . i > \ . L &  "i' 

';. , -\,- ce-e-. - n  nnr *. "" 'C 

-c-., .ere... - - < .* _ .  " C J i  

4 ,>'. ..--c.,e-- - ,.*V! 
; . " " l o  

: s.... ..'-. ... <::..,: . 
; - .>c. . ~ , .  ' + ,Ir ,-<?.-,j :c,-' 

. 5 _L. 1 r. .> G r d  d Z  c 

Total 
--.-- 

15C 
15 

9 
24 
10 
92 
58 

- .  ,. . :Ah ;3S:-:3YS ELIY!XA-E~ 0 1 8 0 0 0 0 1 8  
- a -  y i e r  ~ e ~ e r :  :S.3CZ C 2 0 0 0 0 2 
segu iar  ye: - cement 
- .  

s.OO% 0 1 C 0 0 0 1 
. < d' ,c"cvec -5.3cz 0 3 c 3 0 0 3 
'_'.v5 ho: Yov-ng (9!Fs)':- 0 1 0 0 0 0  1 
.*. oc:r, ; dcemenr# 6C.007. 0 11  0 0 0 0 1 1  
C i v ~ l i a n s  Aval iaole t o  Move 0 0 0 0 0 0  0 
C T V - l i d - s  %v>np 0 0 0 0 0 0  0 
C:v:liar RiFs ( t h e  rema~nder) 0 0 0 0 0 0  0 

::v:-:Ak %SI-;ONS REAL!G~IYG IN 0 30 30 30 60 0 150 
C . V .  l.a.15 % v > i c j  0 18 18 18 38 0 92 
New C i v ~ l i a n s  Hired 0 12 12 12 22 0 58 
Other C ~ v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIV!LIAN EARLY RETIRMENTS 0 5 3 3 6 0 1 7  
TOTAL CIVILIAN RIFS 0 3 2 2 4 0 1 1  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 11 0 0 0 0 11 
TOTAL CIVILIAN NEW HIRES 0 12 12 12 22 0 58 

':: Early Retirements. Regular Retirements. C i v i l i a n  Turnover. and C i v i l i a n s  Not 
W ~ l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

- The Percentage of Civilians Not W i l l i n g  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
of PPS placements involv ing a PCS i s  50.002 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 20:02 01/04/1995. Report Created 10:41 01/71/1995 

es2-:ner". : ARMY 
I: .;.. -'dcra~e : TOAD \: : 
. . , ; .  , e : T : \ C 3 Y i i \ . ' r ) A D P \ : ' .  ij- 

. . .. . L L ~ ~  ' . :e  : L: \CSYiA\5, I J !  i,. 5. 

! . :  :;.\ %'b:7:3h> * ! A  .\.',.'iL ,, , .  
: 2- y ?e:-cement.. '3.3C% 
<e~, ,at 2et; remen:'. 5. OCZ 
: . " -  lati 7~rnover:.' '5.03% 
. " s  \ui ?loving (Rl'sj-. 6.CCZ 
C;vi -1ans Moving (the remainder) 
Civ1:ian Positions Available 

_ : L : ~ : A ~  POSITIONS ELIMIhATED 
d~ ' ?e: r rement '3.30% 

-t?c,, dr Ret'rement 5. EO% 
' . . dr- T..rn~~er ' 5 OCX 
,.v% Not Moving (RiFs) 6.00% 
2r.ori:y Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0  
New Civilians Hired 0 0 0 0 0 0  0  
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 5 3 3 6 0 1 7  
TOTAL CIVILIAN RIFS 0 3 2 2 4 0 1 1  
~OTAL CIVILIAN PRIORITY PLACEMENTS# 0  11 0  0  0  0  11 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0  

::: Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 
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:;:a As sf ?C:c? 0 ' / 2 C / - S Y : .  3e~o.-r  Created i0 :41  01/11/1995 

-e-s Movec Out/ i  i iminated 
.c:d : Percent 
.... . . . - . - . 

0  0.00% 
48 28.57% 
30 17.86% 
30 17.86% 
60 35.71% 

Per 
Year Total 

-s Movea i n  
Percent 
. ... 

0.00% 
20.004 
20.00% 
20. OOX 
40.00% 

0.00% 

Pers Moved Out/Eliminated ShutDn 
Total  Percent Timephase 
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Jdra  45 U- 20:02 01/04/1995, kemrt  Created 10:41 O l / l i / 1 9 9 5  

,'.: ' :Hi c9s-s 
( $ , ( )  - - - -  

:i?rS-C,;'T :3\ 
y ' PI\\ 

: ' .:,, 5 ' .. 
, . .+ ,-.... - .. .. 

,A V 

.. . ,. LA, l * < V  

- d 7 . '  

I v ?e: re 

C : V  MOVING 
'cr 3 - e m  

'3L' Y :es  
lome ?urcr  
~ H G  
Y:sc 
mouse Hunt 
PPS 
R I T A  

. 2: !GH' 
Q*C. t 1s 
i r e i g ~ t  
Ver ic  les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1 -Time Move 

M I L  PERSONNEL 
M I L  MOVING 
Per Diem 
POV Miles 
HHG 
Miac  

OTHFR 
T l i m  DCS 

OTHER 
HAP / !?St 
Environmental 
I n f o  Manage 
1-Time Other 

'OTAI  ONF - T l M E  

2001 To ta l  
- - - -  - - - - -  
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Beyonc 

...c L.C. I .  ' 

. Sd'ary 
- 1\'3~s 

;ce-.ame- 
.' -: .cX:NN: . 
. - -  Sa , a r y  
: -  Sa;ary 
- c -se  Allow 
.. . . - 7  

V ' S ~  7 o v  

" - s c  Recur  
. - . m e  O t h e r  . - - .  -. 2ECUR 

-C-A, COST 86 1.202 1.095 1 :218 2.324 674 

OhE-T IME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCW 
i am Housing 
ow 

1-Time Move 
M!: PERSONNEL 

M i 1  M o v i n g  
OTYER 

-and Sa 1 es 
i ~ v i r o n m e n t a l  
: -T?me O t h e r  

TOTAL ONE-TIME 

T o t a  1 
----- 

PECURRINGSAVES 
- - - - -  ($K)----- 

HOUSE OPS 
38 
; Y A  
-2s 
- - i a u e  Opera t  
;,v S a l a r y  
IiAMPUS 

" . P t  RSONNt L 
. . 
. - -  Sd'ary 
. . .. S a l a r y  

- ..se A ; 1 ow 
-. $ 

.-.,c.:-e~~~er>: 
>' bS , O f >  

' . ' -sc Recur 
:.,que U t n e r  
. . ;. ( ~ 2 2  

T o t a  1 
----- 

0 

Beyond 
------ 

0 
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Jeparrment : ARMY 
2;t:c? Daciage : JTOAD-NI-' 
Sceqarlo F i l e  : C:\COBRA\,YOADNil.C32 
. . ..- ..., - c r c s  . - !e : L:\COd;iA',S- !3fC.S. .  

. . -  , ,. . Y :  \i- 
' s+ 

' \ > - >  ~ . " ) \  

,. , .. 
. .  . . ,.. .. 

8 'Z 
,,a 

. .e: . / - : .  
. Y VD" . 
., - y v  

'.' . 
, : <5,:jh\x; . 

V yo" , ..9 
3 -  . - ,. nfd 
"AP / $St  
rnvironmenta; 
; n i o  Manage 
;-Time Other 
. d' lC 

'OTAL ONE - T !ME 

JECJRRING NET 
. . .. ( $ K )  - - - -  

f AM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary  

CHAMWS 
MIL  PERSONNEL 

M i 1  Salary  
House Al low 

3:Hf R 
Procurement 
Miss ion 
Misc Recur 
Snique Other 

TOTAL RECUR 

Tota l  Beyond 

iOTAL NET COST 86 753 174 246 1.290 -440 2.108 -440 
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Oara As Of 20:02 01/02/1995, Report Created 10:41 01/11/1995 

-;-ac-.?c.l: : ARMV 
.;r L.- -acmape : "TOAD-h:-- 
. . , r : L:  \C338A\-:OA3K;: .CBii 
. . .  . - z c s  , ., t e  : , - . \ ~ n  - , \  - . . .. L .  "8ti+ \h [  ?%C. SF; 

, JZY-AhhA A?MY 
. " u \ - 5  

I S * )  - -  

'. - ,L 3'4 
' \ 

=. - >  L, 

.- 3 ,-=.. 
2 - . 7 

. sn, AJV 

" *  > 

iL, .  rc, 

"u'. \C 
-er 3 7 en 
- ?i les 

,I, e .'u rce-  
.*L 

'"st 
n o ~ s e  Hunt 
?PS 
?:-A 

iREiGHT 
Packing 
F re igh t  
Vehic1es 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e s  
1 - T i m  Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l e s  
nnG 
Misc 

OTHER 
F ' 7 m  PCS 

d 'TI ti 

.A' j t?Si 
Environmental 
: - f o  Manage 
' [,me Otner 

- 3 T A ~  ONt TIME 
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3eaa-rmenr : ARMY 
.. . ,. :'dc*dge : JTOAD-h: ' 

I . : o . . ~ . -  .<: . - .e : C: \COBRA\;-I;';]\:? .CBR 
>..; - c:cb : - e  : C: \CCBRP\,S":{:. S;' 

:c>;.: ':,'~V.IGNFCA ARYV ,7! L1 ' . - f  

.:L,.<:~(;COS-S 
. --, 
' 3 Y t  

: Sf 
AW -3.JSC 33s 

,AV . ,.<,'. 
3; ,y. n 

,."c;~e Operat A 

C : Y  Sa!ary r- " 
CriAYPUS n " 
LdreLaler 0 " 

V : .  I: ?SJNh! 
O i  f sala;y c, u 

. .. Sa i a ry  u 

,,u,>e A ; o w  
,, " 

[ : T . d i  7 

M 1 t . 4 . 0 r '  
n 
" 

M l s c  Recur 3 
urvque Orner P " 

~OTAL RECUR 0 

Total  

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M11 Moving 

OTHER 
Land Sales 
Enviroranental 
I -T ime Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
unique Operat 
.. , v  Sd'ary 

. . A Y . '  ,: 
V :  , ! <>,)hh! 
i" bd.dr^y 

' 1  ' Sd 'd'-Y 

r r o u h e  A l o w  
,- 

\, .ji 2 
drocurelnenr 
M 1 ~ 5 1 0 1 1  

Y i sc  decur 
Jnique Otner 

IOTAL  RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

. $ ;A:  SAVINGS 
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: ';dk'?ANkA A7'4v 
;,. ' . '4: LL 

:st , 
-2.5- k;C - :ON 
-:. 
-a-  - o ~ s ?  fig 
6 ' 7  

i r v  Se:.r/2IF 
. d YO" .'cJ 
L:?er 

'.' . . , - L\;hk: ~ - YOV. I< 

... 
I - 

-;4? , ? > I  

i i v ,  ronmen:d l 

In fo  Manage 
;me Other 

: and 
'C:AL 3Nt - I IME 

. .,. 
I Y Y O  

-.-. 

2ECURRING NET 
- - - - -  ($K)----- 

AM tiOUSE OPS 
O&M 

R W  
BOS 
unique Operat 
Caretaker 
C lv  Sa lary  

C H ~ W S  
MI L PERSONNEL 

Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Mlssion 
M ~ S C  Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL N IT  COST 86 
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. =:d~-'. >eo: : ARMV 

. - r  o. Zacraye : ;TOAD~N; ' 
- 3  d c  9 . , : e  : C: \COBRA\,'2A3\:. . l a R  - - 
. - . , 7. - . . . ie  : C :  \COB2A\>f  13: i . 5.  : 

. .. .  . . . .  . - 1  1. 
, ' ' y .  , ,cy;5 

r5, : . . , .,;''O\ 
'.'. LL.\ 
2- .'(; 

a . T c :  2-rcn . V 

^ : V SA, A R Y  
- , v  d : ' . ,  

i e :  re 
' i YC\J : \L  . . 
. ,.. . j .e,- 
2::; " .  t e s  

..ume d u r ~ r -  

.?fiC 
Y 7 SC 

House Hunt 
335 

R i 7 A  
= R E  IGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr lv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 0 13 13 13 24 0 

1 >me Move 0 0 0 0 0 0 
"! L P i  RSONNE L 

M I L  MOVING 
Per Diem 0 0 0 0 0 0 
POV Miles 0 0 0 0 0 0 
~it1C 0 0 0 0 0 0 
Misc 0 0 0 0 0 0 

JTHLR 
t l 1 m  PCS 0 0 0 0 0 0 

OTHER 
4AP / RSE 0 0 0 0 0 0 
invironmental 0 0 0 0 0 0 

'., M d c l d y ~  
n 
0 0 0 0 0 0 

m e  Other 3 0 0 0 0 0 
' A .  ON1 1 I M t  0 13  13 13 24 0 

Total 
----- 



APPROPZIATIONS DETAIL REPORT (COBRA v5 .07 )  - Page 8 / 9  
3 a t a  As Of 20:02 01/04/1995. Repor t  C r e a t e d  10:41 01/11/1995 

~e3ar:qen: : ARMY 
(2: ::r 2 a c r a ~ e  : 'OAD- \ :  ' 

j c c - a r - ( ;  i: i e  : C: \CO84A\,:OA3Yi;. CBR 
>:c . c r c s  t ; ~e : C: \COLI?A\L; /atC. Si . 

1dse:  \AD ic -K ! .  C A  - . ,- +.+ : \LC125 ' 
. - .  
J l t  

[ S f )  - - . .  . 

AM -OuSL 3 2 s  ,. 
.:&V - .. v:. 

.. ' - ,- 
' ... c ,;lc'-d'. 

L u bd  d f y  ,. " 
,.:AM;.ub n " 

..dV e:d*21~ " 
V .;! <S(;hh: , 

T o t a l  
----- 

0 

Beyond 

. . 
u ad d f y  " 

Ld  d f y  n 

r iu~ze  A i  t o w  v 

31112 
Mission 0 
M i x  Recur  0 
d n i q u e  O t h e r  0 

- 3 1 A ~  RECUR 0 

TOTAL COSTS 0 149 

3NE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 

MILCON 
Farn Hous ing  

O&M 
1 -T ime  Move 

MIL PERSONNEL 
M i l  Mov ing  

OTHER 
Land S a l e s  
E n v i r o n m e n t a l  
1 -T ime  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
. . ( S f )  - - - - -  

; AM ~ O u s t  OPS 
'3&M 

I? PMA 
Y(>S 
U n i q u e  Opera t  
C ; V  S a i a r y  
CtiAMPUS 

2b 9SONNi L 

i l l r  S a l a r y  
' r '  > d , d r y  
.to,.sc A ! . o w  

!::rd: 2 
Procuremen: 
v.;, dl! 

V . < <  ?cc,.r 

~ , . .  Gut? l J L l ~ t ? f  

' , ,:,I. 4!C,!h' 

T o t a l  
----- 

0 

Beyond 
------ 

0 
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'.:,c: '.,'i.,:, '.:. 
'2. ' v :  \; . 

(56 . )  - - ~ -  

,,G\S. ~ J C :  :OX 
":. 31;?. 
-2,- - -0,s "i: 

!<<" 

. " , 3 !  ,.;. . 

. " I ~  . .? 

~,:"er 

" :  JL dbUh&t .  
" YoL. . r c q  
. ... - 
..-: / isi 

rorimenra i 
!n fo  M a n a g e  
' ' : m e  O t n e r  
l and 

roini. ONt -T IME 

2FCURRlNG NET 
. ($K)..--- 

i AM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C a r e t a k e r  
C i v  S a l a r y  

CHAMPUS 
M I L  PERSONNEL 

M i 1  S a l a r y  
H o u s e  A1 l o w  

OTHER 
P r o c u r e m e n t  
M l s s i o n  
M l s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

B e y o n d  
------ 

0 

TOTAL NET COST 0 149 284 419 698 674 
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.e;ar:nen: : ARMY 
- -  .. .'d;-d~e : ; ;OAD-h:- -  

:ze.-dc.o ; le : C: \COBRA\;7OAONI 7 .  ;BR 
. .  : r  e : b:  \CDi3XA\5: j3 tC.S:  

k'?YAaGS($) 
Change X:.nange Ctlg/Per 

SF 
Change 4Change Cng/?er 

- - - - -  ..----- 

-3YVIiANNA ARMY DFWT -286.280 -14 1,704 
 AD^ 2 rq! 673.801 24 4.492 
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' ) A T A  REPORT (COBRA v5.07) 
:., ',' ?C:2? 3' . '?4/-995.  Report Created 10:41 01/11/1995 

rote gee, .me  27a5--c; o' i ~ ~ - s ~ ~ ~ c : ~ o n / S h u t a o w n :  Yes 

* . . )  . :.,, 1: ra: c~,: 

d;iNbic< ZI'.OCS 3Ln's 3F A:JCRAF' LMPONENTS (AVIONICS/ELECTRONICS) FROM 
udY.iAhhA A i M Y  3t ?0: 1C LAVA, AV1AT:ON DEPOT NORTH ISLAND. 

ran Base: To Base: 
- .  - - - - - - - - 

TOBYnANNA ARMY DEPOT. PA NAOEP-NI. CA 

INPUT SCREEN THREE - MOVEMENT TABLE 

l ransfers from TOBYHANNA ARMY DEPOT. PA t o  NAOEP-NI. CA 

---- ---- - - 
O f f i ce r  Positions: 0 0 
E n l ~ s t e d  Pos~ t ions :  0 0 
C2v i l i an  Pos i t~ons :  0 30 
Student Posit  ions: 0 0 
Missn tqpt ( tons):  0 0 
Suppt Eqpt ( tons):  0 0 
M 1 1  L igh t  Vehic ( tons):  0 0 
Heavy/Spec Vehic ( tons):  0 0 

:NPU7 SCRt tN FOUR - STAT IC 8ASE INFORMATION 

Name: TOBYHANNA ARMY OEPOT. PA 

!eta l O f f  icer  tmployees: 
io ta1 t n l  is ted Employees: 
i o t d l  Student tmployees: 
' o t d  i Clv i  I ian tmployees: 

M i  I rami l ies L iv ing  On Base: 
<. , v .  !dsih Nor W i l l i n g  To Move: 
Of  Tcc)r iio,rs lng I lnl  ts Ava I :  

,..:c.o t lc)~slny u ~ i i t s  A v d .  ' :  
1 % :  .I daw ' d c i  I ~t ies(KSb ) :  
,. . .,, r . t A  ( f i / M o r , : t ~ ) :  

. ,. .:.:CC V!IA ($/Montt-): 

.-I.. .. et3 2a:e ($/Day ) :  

V - L ~ . ~ ; ~ :  EUS: ($ / :o r~ /? l , Ie ) :  

RPMA Non-Payroll ($K/Year): 
Comnunicat~ons ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V l s ~ t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
A c t l v l t y  Code: 

Distance: 
- - - - - - - - - 

2.763 mi 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



;NPU; 3A;A REPORT (COBRA v5.07) - Page 2 
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~ecarrmerr  : ARMY 
... - - . >  -,. , 'a-rage : JTOAD-N:-1 

. ~. 7f2..dvs ,: . . .e : C: \C03QA\J13ADN!: .C3R 
. ,. - - .-5 . : :: \ ~ ; j d d ~ ; ~ .  )!c. s.. 

- .  . cer tnc ayee5. 
i,- -s:ea trnp;oyees: 

.-:a 5:-ce-: E~p'oyees: 
. - . ..,! C - v . 1 . a i  Fmoloyees: 

'3 . d~ -eh . i v  i vg O r  32se: 
- v - .a::s hot N i  l i  ing To Move: 

cer - iobs~ng Uni ts  Ava-:: 
: .. . s w c  ,iods:ng u n i t s  Ava i i : 
. . 
ar, 3ase [ ~ a c l l i r ? e s ( < S ;  ) :  
. . , ce. ($/Yorirn): 

..: c..: . ..;. : $/Y<;..:+-, : 

.-er J,L+ 4aie ($/3ay): 
- re .yn:  Cost ($/lon/M, i e ) :  

?JVA l o - -?ayro i?  ($K/Year): 
imur ' i ca :  Torls ($K/Year): 
BOS Noi-3ayro l l  ($K/Year): 
35s Payrol l  ($K/Year): 
Fav i ly  n o ~ s i n g  ($K/Vear): 
Area Cost Factor: 
CdAMPLS in-Pat ($ /V is i t ) :  
CdAMPUS Out-Pat ($ /V is i t ) :  
CmAMPCS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

;NPU1 SCRt EN F l V t  - DYNAMIC BASE lNiORMATION 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: TOBYHANNA ARMY DEPOT, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Act iv  Mission Cost ( $ K ) :  
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mist Wecyrring Save($K): 
Land (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule ( I ) :  
M11Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patlents/Yr: 
rac i 1 ShutDown(KsF): 

Name: NADEP-NI, CA 
1996 

.fie Jf3>c;de Cost ( $ K ) :  
..,e u..  c;..e Save ( $K ) : 
.~c. Y;:v .ic; Cob: ( 9 6  : : 

' 
-y Yov , ...s Sdve ( $ K  ) :  

. . I<,-. F .  :Con ileq.d($h>: 

..$(-: . ".-;s-ot: Cost ( $<  j :  

, \CI i ".5s101, Save ($0: 
V,5c riec..rrlng Cost($<): 
Ui5c 2ec-rr ~ n g  Save($<): 

a.1~: : . jL.y/Sales) ($K): 
<ons:rYc~ion Scnedule(X): 
>-..::::)*.. Scnedu i e  ( 2 )  : 

Y i  Car, Cost A~oianc($<::  
'I-. -.;,..>-, - .:c; i\volc.lc($' : : 

-...,c..fe!;le;-,L iivo C!,lC( $ 6  , : 
' y , . ,..,, . -',: c . - : > , , ' k . - :  

.,..*.',> ..: "a:.er.ts, v. - :  

. >' ..L J U * , ' ;  '.h' !: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 -  0 0 0 
0 ;  0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 
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. . -. ;'.T dc L'idi7ye: 
::--:e Srrac L rd r i~e :  

. . z-ze Srruc Cna-qe: 
. .-<,- ,... , ,e Struc Change: 
. . . - .  jcenar lo  Cnange: 
- >cenar:o Cnange: 
, xer-dr  .c Cnaccje: 
:' C-a.1qc(No Sal Save): 

, .-,>,.cc.i ho Sa ' Save j : 
- ~ - i j e ( 4 0  Sa bdve): 

.drerd*ers M i  l ~ t a r y :  
Zarerarers - C i v i l i a n :  

SrANDARD FACTORS SCREEN ONF - PERSONNEL 

-ercef'r 3f f icers  Married: 77.00% 
-ercent i n l i s t e d  Married: 58.50% 
r n l i s t e d  Housing Milcon: 91.00% 
O f f i c e r  Salary($/Year): 67.948.00 
Of f  BAQ w i t h  Dependents($): 7.717.00 
En1 i s ted  Salary($/Year): 30.860.00 
En1 BAO wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
Civ i l ranSalary($/Year) :  45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Ret i re  Rate: 5.00% 
C i v i l i a n  R I F  Pay Factor: 39.00% 
SF F i l e  Desc: SF 7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

2PMA 8ui ld ing SF Cost Index: 0.93 
90s Index ( R W  vs population): 0.54 

( Ind ices are used as exponents) 
9rogram Management Factor: 10. OOY. 
Care ta~er  Admin(SF/Care): 162.00 
" u ~ n s d :  1 Cost ($/SF): 1.25 
,.avcj +ache :or Quarters(Si ) :  388.00 
+lvs . am i ! y Ouarters(SF ):  1.819.00 
.'i:'J?: . . K ? '  : : > f l a t  ion Rates: 
9 9 L :  ;'.90% :991: 3.00% '998: 3.30% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1.109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Hae Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Haneovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Haneovner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
Mi lcon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate fo r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

\ 4 ~ l i  'OH5 bLHt t h ' V I P !  . IRANSPORIAT ION 

"dLc..- d .?Ass 7grled Person(: 3 ) :  1' 0 
..qG . t..- 3:r i am, 1, ( ~ b ) :  :0,500.30 
...t; <..- . - "  .d111: y ( .  3 ) :  9,300.30 
. , I ( ; - . e . - ~ . I S i ~ i g l e ( L b ) :  6,400.00 
-i: 'ec S - V :  ! > a n  ( L b ) :  '8,000.00 
;-:d dhG Cost ($/lOOLb): 35.00 
:, r-avsport ($/Pass M? ie): 0.20 

. .j ;$/3:rect Em3!oy ) :  700.2C 

Equip Pack & Crate($/Ton): 
Mi1 L ight  ~ e h i c l e ( $ / M i l e ) :  
Heavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 
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.'. -;)Cra:-c.'S 
;perd:.cna: 

.,~'-'?'s:rz:'ve 
.,-..;::' 9.. . ' c  . qc;s 

",; C":d 'CC. L ~ o > s  
' ( 2  ' ,: .>. ~,..<>.-:L'r!? 

d' , Y - ' d ~ : e r 5  

, ..ev-ec >:occiqc 
i . . , j ! c j  ? d c l  1 1 t . e ~  
~ e c r e a :  ~ o r i  i a c :  i I t les 
Conm~r i ca t i ons  F a c i l  
Sr:oyard Ma>ntenance 
K D i  & t i a c i l i r i e s  
.'I..- Storage 
Arnm~r;, t ion  Storage 
' l e d ~ c a l  f a c i l i t i e s  
inv i ronmenta l  

Lazegory 
- - - - - - - - 
APPLIED iNSTR 
-ASS (ROT&E) 
CtiILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
O p ~ i o n a l  Category G 
Opxional Category H 
0p r i ond l  Category I 
Optional  Category J 
Optional  Category K 
Opt ional  Category L 
Opt iona l  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt iona l  Category 0 
Opt iona l  Category R 

UM 
-- 

(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
( ) 
( ) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION Vl 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 01 

SECTION VII 

ANALYSTS NOTES 



DEPARTMENTOFTHE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON 0 C 2 0 3 1 0 . 0 1 0 2  

i 6 IiEC 199; 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alterna.tives 

Your November 22 memorandum seeks a "quick. look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommenlds depot 
maintenance closure at Red River and Letterkenn~y Army 
Depots. 

As part of the ~rmy's own BRAC-95 analysis of five 
A m y  depots, these two activities were identified as 
study candidates for potential closure, Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which gruides our 
BRAC analysis requires that sufficient depot ca~pacity be 
retained to meet our CORE capability requiremen~ts, 
centered by commodity group--aircraft, communic!ations- 
electronics, ground combat vehicles, and missi1.e~. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the four major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodit.y area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually a.11 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoCl sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We h,ave 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while c1osin.g the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 



DEPOT MAINTENANCE 
.JOINT CROSS SERVICE GROUP 

RECOMMENDATIONS 

The Data Analysis Teani (DAT) of the JCSG-DM has completed their ana1v:jis of the data 
provided by each of the services The analysis has resulted in a recommendation of two possible 
alternatives. 

MINIMIZE SITES # I  RL'hr: This alternative recommendation c1ose:s gi& sites and 
reduces excess capacity by 3OM Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare (Center Keyport. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTOK ARMY DEPOT (ANAD) 502,000 IILHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) from LEAD to MJAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MC:LB Barstow 
- TOBYHANNA A R M Y  DEPOT (TOAD) gains 400,000 I3LHs from Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRIST1 ARMY 
DEPOT (CCAD) to other services. A S A D  will move small arms to MCLB Albany (233,000 
DLHs). 

MIhiIIMIZE E,\'CE.Y.V CAPACITY # I  RU.Y - This alternative reconimendation closes 
eicht sites and reduces excess capacit! by approximately 36M DLHs The eilrht sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPC~T (RRAD), A i r  
Logistics Center (ALC) San Antonio. ALC Sacramento, h'aval Aviation Depot Jacksonville. and 
two of the following three facilities fioni Na~al  Shipyard Long Beach, h'a~ral Sh~pyard 
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface M'arfare Center LOUIS\ ... 2 



or Naval Undersea Warfare Center Keyport. 

Based on this recommendation, the Army workloads that shift as a result of c;losing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above. 

- TOAD gains 1,500,000 DLHs resulting from the closure ol- ALC Sacramento 
with the depot becoming the single site depot for radio comn~unications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES # 1 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSII providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not go 
forward until released by appropriate ARMY leadership. 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENT"""48 Hour Turnarouncl Required """URGENT 

I 1 FED 1994 
Date: 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Departrnent of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested within 48 hours. Negative responses are requiredl if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office 
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P. 
Hamner at (703)693-0077. 

JCSG-DM Altern;lti\les: Arn~y I,oscr / 1L';lvy Gainer 

1 .  Transfer from Tobyhanna Army Depot to NADEP-NI 27 1,000 DLH's for 
avionics/electronics workloads. This workload requires 168 personnel to acconiplish the 
mission. The square footage requirement is being determined and will be provided under 
separate cover (12-19-94) This \vorklond was not previously directed to the USAF as 
indicated by the JCSG-DM matrix. 

.ICSG-DM Alter11;ltives: Arn~v 1,osc.r / Air Force G; l i~~er  



The U.S. Army Materiel Command has compiled data as to personnel required, facility 
space utilized to accomplish the mission, and short tons necessary to movt: from 
Tobyhanna to the gaining location by commodity. The necessary data to support this 
move is included in this packet 

Army request your assistance in identifving USN/USh,IC input as to your requirements to 
. . 

accept the mission and any constnlction/reno\:ation that will be necessary at  the galn~ng 
location. Additionally, request that you fonvard COBRA screen four data on the gaining 
location to the Army TABS point of contact. All data provided/exchange~d should be 
certified by appropriate authority. 

I certifi that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

- 
MICHAEL G .  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Armv Basing Study 

RRAC 95 Scenario Development Data Call Tasking 

To Department of the Na\? 
Base Structure Analysis Tearn 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of  the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to  the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

.4 response is requested within 4s hours. Negative responses are required if no action is 
going to be taken Responses can be FAXed to The Army Basing Study (TABS) ofice 
(DACS-TAB) at (703)693-9322 If you have any questions please contact M r  Ronald P 
Haniner at (703)693-0077 

.lCSG-Dhl A l t c r ~ ~ ; ~  t  ivcs: ;\rnlv I.oscr / N;t\rv Gainer  

1 Yon-.-Ipplicahle to thc %.-I\'\' 

.lc'SG-l)>l , - \ I t t -~*~~:~t i \ ,es:  :\nn\. 1,oxt~r 1 ,Air Force G ; I I I I ~ ~  

1 l'l.ansf>r fi-(>ln Tc>~,\.hit~ir~a ..\rrll\ Dcpot to .Air l,n~isrics ('cnrer. - SI.1 -70.000 1)I.I 1's h)r 
racial. (C;l-o~lnd Shil>hoar.ti C'c>~iini (Y. Electronic Equip) -1'111s \vol.kloaci r-eqi~~~-es tj(!.')JO 

square tic1 / ) / I , . \  an additional 37.00(r square feet of open associated a!-ca ~iseti in 
coniklnctinn \\.it11 tile test site a n d  antenna patter11 vanye The r-ecl~~i~-ed pers(>nncl f o r  ttic 
I ? I I S S ~ O I I  \ \  orLloi~(l is 54 pers011~ 



2 Transfer from Tobyhanna Arni!. Depot to Air Losistics Center - Sh.1 S.OCIO DLH's for 
nn\.igational aids l'liis n.orkload requires I ..iOO square feet and i personnel to a c c ~ ~ ~ i p l i ~ l i  
tlie mission 

3 Transfer tioni Tobyhanna Armv Depot to .Air Lo~istics Center - $11 S . O W  DLll'j  for 
ciectronic optics!night \.ision \\.ol-klonds This \\.orkload reqrrir-es 37.0W sqtrarc &el and c 
personnel to accomplish tlie ~iiission 

The U.S Army hlateriel Command has compiled data as to personnel req,irired. facilit!. 
space utilized to accon~plisli tlie missions. and short tons necessary to mo\.e tiom 
Tobyhanna to tlie gaining location by commo<iity The data is included in this packer t;,r 
your utilization 

Army request your assistance in identifying USAF input as to your requirements to accept 
the mission and any constn~ction/renovation that will be necessary at the gaining location 
Additionally. request that you fonvard COBRA' screen four data on the gaining location to 
the Army TABS point of contact. All data provided/exchanged should be certified by 
appropriate authority. 

I certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

- 
CHAEL G. JONES 

Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

ITRGENTk**48 Hour Turnaround Required **"llRGE\T 

Date: 1 3 DEC 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330-1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a 'loser" to the Departmnent of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for e . h  of the identified altmnatives 
identified below. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office - 
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P. 
Hamner at (703)693-0077. 

JCSGDM Alternatives: Army Loser 1 Navy Gainer 

I .  Non-Applicable to the NAVY 

. JCSG-DM Alternatives: Armv Loser / Air Force Gainer 

I Transfer from Tobyhanna Army Depot to Air 1,ogistics Center - Shl 79,000 DLH's for 
radar (Ground and Shipboard Comm & Electronic Equip) 

2. Transfer from Tobyhanna Army Depot to Air Logistics Center - SM 8,000 DLH's for 
navigational aids. 



3. Transfer fiom Tobyhanna .Amy Depot to Air Logistics Center - Shl 8,000 DI-H's for 
electronic optics/niyht \ision workloads. 

The U S Armv Materiel Command has compiled data as to personnel required. facility 
space utilized to accomplish the missions. and short tons necessan to n1o.i.e from 
Tob\.hanna to the gaining location b\ cornmodit~ l'he data is included in this packet for 
your utilization 

Army request your assistance in identifjling USAF input as to your requirements to accept 
the mission and any construction!renovation that will be necessary at the gaining location. 
Additionally, request that you fomard COBRA screen four data on the gaining location to 
the Army TABS point of contact .All data providedlexchanged should be certified by 
appropriate authority. 

1 certifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



t 

;fW-Q2-1995 17:19 FROM HQUSQF REFlLIW RNDTRfWS TO 

REVISED MANPOWER DATA 

ARMY 
b - 

D i m  Bllkta Otf.lod 6llleta Roquwod 
W0tkk.d Ftom TO HOW e m  By rUt Force 

I ~ s d h l  M i  LEAD ALC-OO 140000 87 87 

Landing Gear CCAQ ALC-OO 11000 7 7 

Radar TOAD ALGSM 79000 54 49 

TOAD ALGSM Boo0 5 5 

1. P lea#rddr teprevkus lydtadonetbnet rabdngand~~rvKts  Therob . 
hrrrlliderrtdat8todaermhethemcosbdWtbne. Thqcanbomoro#xuatdy&twmhd 
~ 8 a o a l n v ~ m ~ e d .  

2. The prevkwly t- thdmmu far trandehg waddo& All pertain. 



1 

JRN-02-1995 17:19 FROM HQ USFlF REQLIGN FIND TRQNS TO 

.REVISED MANPOWER DATA 

ARMY 
O i n d  BI Iks  Onered 

Workload From To Hours w h y  

LEAD ALC-OO 140000 87 87 I 
l ~ a n d i n ~  Gear CCAO ALC-00 11000 7 7 I 

TOAD ALGSM 79000 54 - c 49 I 
l~svigation Aids TOAD ALC-SM 8000 ' 5 = "  I 
Electronic Op TOAD ALGSM 8000 5 

Total 246000 1 58 
L 

1. Please delete pmbsiy  cRed onetime training and shop rearrangement costs. There is 
insufficient data to determhe these costs at this the.  They can be mare accurately determined 
when slte surveys are conduaed. 

2. ?he previwsly tmmitted timeframes for transferring wwkloads still pertain. 



DEC-14-1994 19:15 FROM HQ USFlF REALIGN FWD TRANS TO 

FAX COVER SHEET 
HQ USAFfRTR 
HQ USAFIRTT 

1670 AIR FORCE PENTAGON 
W&HINGTON, DC 2ht36.W70 - - - =. -. .- . . --- 
Dm 22%7(icS IW (Comm) 703695-6166 

FAX 2229707 or (Ccnnrn) 7OY693-9707 



3EC-14-1994 19:15 FROM HQUSAFREWIWfWDTRFYJS TO 

DLPARTMPN'T OF THE AIR FORCE 
HEADOUARTCRS UNITLIJ STATES AIR WRCC 

WASHINGTON. 0.C 20-0 

MEMORANDUM FOK UEPARTMIiNT OF THE M Y  
'IHE ARMY RASING STUDY 

FROM: HQ USAF/R?X 

SITRJECT: Response to Army Du. Request 

h response to your dcpt  dala request, p l u x  ~ c s  C O ~ ~ J I L I  on the anached 

pars. 

I c d f y  that the infombbn ~unrained herein is XXIIIXI~ .rrul complete to thc bcn 

of m y  knowledge. 



--- , ,I=,-14-1994 19:iS FROM HQ USAF RERLIGN RND TRANS TO 
--. - 

Department of the Ar111y 
The Army Basing Stany 

BRAC 95 Scenario Development Data Call Tasking 

Ul'<GJi;,\l'l'+'+ 48 llaur TIJI . I I~  l . i ~ ~ r r ~ i I  Required " **LTRGISNT 

To: Dcpu~~r ic~~t  or1 hp: Nay 
Dasc Stnbc.t~c~.lt Aoalysis Tr;m 
POC. CAPT Rcd~ Muellar 
FAX (707)71',6-2 174 

Depa~~lllrrll of ~llt: Air Forre 
AI./RlR 1670 Air Fotw P~nrtagon 
A l T N .  T.TC I ~ u i s c  Eckhrvdt 
FAX (71)3)693-9707 
Wk~llhglrm. n C 2.6510- 1670 

This FAX cnndsfs U ~ L ~ L !  Depot Maintenance Joint Cross-Semite Group (JCXGLIM) 
alternatives whwe lllc Drymment of the Army is a " I o W  to the DepYtmcnt of'thc Navy 
or Air Fnrc.r: 11) zddilion, ~ h i i  FAX contains blank COBRA data screw and a 
ccrtificatioa blrn, which are to bt completed for each of the identified sfternsltivcs 
idcotifid Inlow 

A Tr.Cj)ol)bC is ~ q u e ~ t c d  within 48 hours. Negative responses arc rcqurcd if no action is 
g~.,i lc~ 10 11e Laken. Responses can be FAX4 to The A r m y  Baaing Study (TAIIS) office 
PACIS-TAR) ar (703)693-9522, Ifyou h e  my questions please contact MI.. Ronald P.  
Hiuruier ar (70;)603-0077. 

K S C A M  Altcrnntivcs: Armv Loser 1 Navy* Gniner 

1 N~PII-Al~plirahTct ro the NAVY. 

.rCSGnM AItrrn:~tives: Armv Loser / Air Force Cnincr 

1 T~arbfer from Tobyhanna Army Depot to Air Lomstlcs Ccntcr - SM 79.0GCl DLH's ful 
lddal (Cnound and 5hiptraard Comm & Electronic bqu~p) I 'h~s  workload rcquires 69,940 
m~u61c feet /)&IIS an arld;rional 27.00 square feet of open associated nrca uscd in 
conju~wrinn wit11 tlle test site and ant na pattern range. The rqulrcd pcrsor,n,tI for the 
~nissiorl wc.r~ klo~cl is#persons 

(1 f 
4 

t ou+rdr  r r d a v  rwk pb't(-re 



, ?E$-14-1994 19:16 FROM HQ USRF REQLIGN FIND TRRNS TO yr --+ *71$-96939322 P .813/814 
-. =. A&c. G (r LO, ~U&~C(_-I  Y i C - 3  

CYS+S LSD, '1 OD . d o  h11 LCOA,' 

, 2. Transfer from Tobyhnnns Army Vcpot to Air Logistics Center - SM 8.000 DLHh f i b 1  

na\i~ational aids This worltload rcqulrcs 1.500 square fca a n ~ p a . s i ~ 1 1 r c 1  10 nr:r:nmplish 
the mission. (P 

5 .  Transfer from Tobyh~nnnj Army L)cpot to Air Logistics Cle~trr~ - SV 8,000 DLH's for 
elecnonic opticgnight vision workloads. Th~s workload 1.qui1es 37,050 yrlarc fee: an&b 
personnel 10 a~eompli~h rhc mluion. ),,Ip sly PrJiPr-, L Y or.n+ D c  M r L , c . ~ ) d  kc. , J - - * r rd% 
The U.S Army .Matenel Command hrr compiled data ns rk&o wr~sd required, fkcili~y 
space utilized to accomplish thc mlsslons. and short tons Ilerrswry lu IIIOVL? froan 
Tobyhanna zo the gaining locntion by cornrnodiry Thc data is i~cludctl in rhi'c packer f ir  
your utilization 

Army request your &srmce In identifjling USAF input as tn YIHII. I . C I ~ L I ~ I C ~ ~ I I S C S  1.0 accept 
*e mission and my constructiorvrcnovat~on that will be newswy at lhe gaining location. 
Additionally, request that you torward CODRh siuctn  fi)u~ tlnlr nn rhe gainirig location to 
the . m y  T.4BS point of contact. All data proviJcdcxchngrd should be certified by 
appropriate aurhonty. 

I cemfj. t h r  the information oontaincd herein is acu~~s l r :  nrbil curnplere to rhe best of my 
knowledge and belief. 

.,'7 

Coloael, U.S. Army 
Dimlor, Thc Amiy Rasing S~ludy 



BASE STRUCTURE ANALYSIS TEAM 
I 

4&l F ~ A . H U ~ A ~ , ~ ~ . ~ & X ~ ~ ~ ~ ~ Z ~ O M ~ * ( ~ P ~ ) ( I ] I ~  I 

MM-05 18-121 0 
BSATW 
27 December 1994 

MEM0RAM)UM FOR ?HE DIRECTOR, THE ARMY BASING STUDY 

Subj: PROVISION OF CERTJFXED NAVY DATA 

Rcf; (a) BRAC-95 Scenuio Development Ihta Call Tasking of 14 Dec 1994 

Encl: (1) RGsponsc to J24 /Army TOAD 2-3 

I n ~ t o y ~ ~ t ~ f a r ~ c h t a , h f Q W I C C ( a ) , t h e ~ d a t a ~  
mpmcs m forwuded for your use. Rris dm wu ptbcnd in rccordina with DOlN BRAC- 
95policyradpoceduns. 



124 21 Dec 94 

1. B;nctr: Bamd oa this smario, of the 168 billw o&mL oaty 150 ovould be reqpind at 
N A D E P N o n h W l n d ~ c l i m ~ 1 8 p w i ~ m d ~ ~ c l k n J n r d o a m T ~ 3 C  
rad2DinCOBRCL 

TOTAL ni m u  

TOTAL P. 03 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
' SET 

DATE 

STATUS OF ANALYSIS: RED D<] Feb 95 
AMBER [ :I 
GREEN [ 11 

DESCRIPTION 

(1) Vacate U.S. Army Materiel Command (AMC) at 
Eisenhower Avenue, Alexandria, VA 

(2) Build and Renovate at Ft Belvoir, VA 

DISCONTINUED STUDY FOR COST AND UNAVAILABILITY 
OF GOVERNMENT SPACE IN THE MDW. 

JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 





nment owned facilties within 

COMPLETION YEAR 

TABS FORM A-1 (AUG 94) 



FFlWOFlENYC 

There are no RC units located on the instaUation. 
There are no RC units receiving support fiom the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : NCR 

, Army Base = AMC HEADQUARTERS COMPLEX 
Stn Code = 5101L 
Station = ALEXANDRI, VA (AMC HEADQUARTERS COMPLEX) 

Lease = LVA0585400000000 Exp = Interest = .................................................................................................................. .................................................................................................................. 
UIC Rgt /Unbr  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC c#rpo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U049-A M49 I S 1  USARIBSS M OFF: 4 3 3 3 3 3 3 
SE 56151 SMRTAD 19951001 UOF: 0 0 0 0 0 0 0 
U73QQB 1 FAPA ENL: 1 1 1 1 1 1 1 

USC: 137 143 148 148 147 147 147 

U04912 U049 IST USARIBSS OFF: 0 0 0 0 0 0 0 
SE 56151 U049 ARI FIELD UN:T LONDON TAR UOF: 0 0 0 0 0 0 0 

1 FAPA SF0395 ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

M U - A  MGU HQ AMC M O F F :  120 100 108 108 108 108 108 
X2 46031 SMRDAI 19951001 W F :  1 1 1 1 1 1 1 
W A  1 GP3I EWL: 33 28 28 28 28 28 28 

USC: 1057 1036 1018 983 985 983 983 

UOH9lU UOH9 USA MISSILE CIQ) HQ OFF: 0 0 0 0 0 0 0 
X6 46032 SPT ECE UASH DC DAR UOF : 0 0 0 0 0 0 0 

1 ADSM ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

U3JU-A U3JU ACTAMC RBD INTERNS X OFF: 0 0 0 0 0 0 0 
X4 46041 WRDAI 19941001 W F :  0 0 0 0 0 0 0 

1 RL03 XI0105 ENL: 0 0 0 0 0 0 0 

W L ! A  W L  MOPERS INFO SYSTEM OFF: 5 5 5 5 5 5 5 
CZ 46451 SPT ELE Am: HQ DAR WF:  0 0 0 0 0 0 0 

1 MXPE ENL: 10 10 10 10 10 10 10 
USC: 43 43 43 43 43 43 43 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 129 108 116 116 116 116 116 
TOTAL UOF: 1 1 1 1 1 1 1 

TDA uNI"rs TOTALENL: 44 39 39 39 39 39 39 
TOTALUSC: 1239 1224 1211 1176 1177 1115 1175 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: OTHER TENANTS 

EPlOOl NOW-APPROPRIATED FUND J OFF: 0 
NF HQ, AMC MUR FUND DA I W F  : 0 

ENL: 0 

EPGOO2 NOW-APPROPRIATED FUND J OFF: 0 
NF AMC CGgS MESS DA I UOF : 0 

ENL: 0 

U049NA U049 I S 1  USARIBSS OFF: 2 2 2 2 2 2 2 
SE 56151 WON-ADDITIVE AUTHORIZATIONS TAD UOF: 0 0 0 0 0 0 0 

1 FAPA SF0395 ENL: 1 1 1 1 1 1 1 

UOGUO1 UOGU HP AMC OFF: 3 3 3 3 3 3 3 
X2 46031 UOGUM HQ AMC (AGR) DA I UOF: 0 0 0 0 0 0 0 

1 GP3 1 ENL : 0 0 0 0 0 0 0 

UOGU=A WGU HQ AMC OFF: 2 2 2 2 2 2 2 
X2 46031 NON-ADDITIVE AUTHORIZATIONS TADOAI W F :  0 0 0 0 0 0 0 

1 GP31 XI0295 ENL: 2 2 2 2 2 2 2 
USC: 0 0 0 0 0 0 0 
OTH: 18 18 18 18 18 18 18 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 8 1 1 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION Ill 

FACILITIES DATA 



3 Oct 94 

Loeatlonl Amount of Type of 
lmim@a Saace lSFIce 

U.S. Army 5001 Eisenhower 283,453 Admin 
Materiel Cmd Ave, Alexandria 1 1,085 Conference 

VA 22333-0001 12,281 ADP 
12,833 Ught Indue 

1,292 Food Svc 
8,778 SWc Chna 

CootPlear Buy Out Reotg Plans Population 
esld mull& -am m 

$8,474,088 None Y *  175 Military 
300,614 1,300 Civilians 
457,102 82 Contrrctom 
234,587 

Total: 1,537 

$7,973,361 

* 17.730 square feet of office space identified as exceos to AMCa needs based on last reorganlzatlon, Aug 93. AMC 
anticipates being directed by HQDA to ghm up that space. 



BRAC85 
STATlONlNO PROFILE - PERMANENT ASSETS REPORT 

DACS-TABS FORM A-2 
I 

": 4 ' ATTACH CONTINUATION SHEET IF NECESSARY PAGE [ 1 0 q  - A d  



MANEUVER INSTALLATION FACILITIES ANALYSIS 

ulation Summary Stationing moves total strength of 1,377 pn lrom lease to 
Belvoir. 

Only 8 admin requirements are under evaluation. No other unit move is 
considered at the gaining location. 

HQRPLANS stationing adjustments: - .- ___ -- 
a ;..q.;--* - - A  t * f t- 

- ~ d m i n ~ e m e n t c a l c u l a t e d a t 2 ~ g s f ~ ~ n ( ~ ~ l k ~ ~ w i t h ~  1 ., - $ - 
strength in exass of 500): 

Sources: Sep 94 HQRPLANS (Jun 94 H-, Aug 94 A!jIP) 



- Knoll WIT 

WITS STATIONED: 

WIT DaCRIPTIW -- - 
Add W49-A IST UURIBSf VIff i I l I  VA 2000 
Add YDISM IST UURIB3S VIR61WI VA 2000 

VIR6IHI VA 2000 \w kL b\ ' Add WW-A Ha- 
Add vo6y.JI qm VIR6111 VA 2000 % 
Add VQBlU USA MISSIE 00 MJ VIR6IWI VA 2000 
Add VIUL!A cmPORS INFO SYSTEM VIffiI11 VA 2000 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.04) 
Data As O f  10:53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
FT BELVOIR, VA 
AMC, VA 

Real~gnment 
Closes i n  FY 1999 

Sumnary : 
- - - - - - - - 
ALL TO BELVOIR 
CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs 
BOSW CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP 
ONE TIME MOVING COSTS OF $326K INCLUDED 
COFMUNICATIONS UPGRADES OF $1 .BM INCLUDED AS ONE TIME COST 
ADP UPGRADES @ BELVOIR TO SPT HQ, AMC (REDUCED BY 752 OF ESTIMATE 
SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 
BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT BELVOIR, VA 

To Base: 
- - - - - - - - 
AMC, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from AMC, VA t o  FT BELVOIR. VA 

---- ---- ---- 
Of f i ce r  Positions: 0 0 124 
Enl is ted Positions: 0 0 42 
C i v i l i a n  Positions: 0 0 1.263 
Student Posit ions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L igh t  Vehic (tons): 0 0 0 
Heavy/Spec Vehic ( tons):  0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Distance: 
- - - - - - - - - 

10 m i  

RW Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t  ): 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h ~ f t  t o  Med~care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.04) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1 X3. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: AMC, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year ) : 
Famlly Houslng ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 5,800 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Act i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX 0% 0% 
Shutdown Schedule (%): 0% 0% 0% OX 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  Shutbwn(KSF): 0 Perc Family Housing ShutOown: 

Name: M, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 326 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act l v  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(2): OX OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX 02 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 Shutbwn(KSF): 1 Perc Family Housing Shutbwn: 

0.  OX 
AMC 



INPUT DATA REPORT (COBRA v5.04) - Page 3 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: AMC, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BELVOIR, VA 

Descript ion Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 205,400 66,600 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.002 
Percent Enl is ted Married: 58.502 
Enl is ted Housing M i  lCon: 91.002 
O f f i c e r  Salary($/Year): 67.948.00 
O f f  BAQ w i th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30,860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n  Early Ret i re  Rate: 10.002 
C i v i l i a n  Regular Re t i re  Rate: 5.004 
C i v i l i a n  RIF Pay Factor: 39.002 
SF F i l e  Desc: SF7DEC. SFF 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involv ing PCS: 50.002 
C i v i l i a n  PCS Costs (9): 28,800.00 
C i v i l i a n  New Hire Cost($): 1.109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.002 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.902 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.002 



INPUT DATA REPORT (COBRA v5.04) - Page 4 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RF'MA Bui ld ing SF Cost Index: 0.93 
BOS Index ( R M  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cast ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L ight  Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi l e ) :  
POV Reimbursement($/Mile): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
h u n i c a t i o n s  Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
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COBRA REALIGNMENT SUWRY (COBRA v5.04) - Page 1/2 
Data As Of 10:53 09/21/1994. Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1999 
ROI Year : 2026 (27 Years) 

NPV i n  2015($K): 14,506 
1-Time Cost($K): 50,145 

Net Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 3,660 39,964 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 3,660 39,964 7,163 -2,722 -2,722 -2,722 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 124 0 0 0 
En1 0 0 42 0 0 0 
Stu 0 0 0 0 0 0 
C iv  0 0 1,263 0 0 0 
TOT 0 0 1.429 0 0 0 

Sumnary: 
- - - - - - - - 
ALL TO BELVOIR 
CONSTRUCT FACILITY FOR HQ, AMC AND RENOVATE FOR SRAs 
BOSMM CALLS FOR 68 PLUS-UP; AMC SHOWS 34 ELIMINATIONS FOR BASOPS OVERLAP 
ONE TIME MOVING COSTS OF $326K INCLUDED 
COMUlUNICATIONS UPGRADES OF $1 .8M INCLUDED AS ONE TIME COST 
ADP UPGRADES @ BELVOIR TO SPT HQ. AMC (REDUCED BY 752 OF ESTIMATE 
SINCE DLA MOVE WILL ALREADY CAUSE THIS TO BE UPGRADED) $4M 
BELVOIR LISTS BETWEEN 200 AND 300K SQUARE FEET OF EXCESS TEMP ADMIN 

Tota l  

Tota l  
----- 

Beyond 



COBRA REALIGNMENT SUPWARY (COBRA v5.04) - Page 2/2 
Data As Of 70: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 3,660 39,964 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 3,660 39,964 

Savings ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 0 0 

Tota l  
----- 

43,624 
5,511 

14,459 
681 

0 
5,800 

Tota 1 
----- 

0 
0 

27,454 
0 
0 
0 

Beyond 
------ 

0 
1,564 
3,614 

0 
0 
0 

Beyond 
- - - - - -  

0 
0 

7,900 
0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.04) 
Data As Of 10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SFTIOEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
201 6 
201 7 
2018 
201 9 
2020 
2021 
2022 
2023 
2024 
2025 
2026 

Adjusted Cost($) 
---------------- 

3,610,739 
38,370,708 
6,693.839 

-2,475,233 
-2,408,986 
-2,344,512 
-2,281,764 
-2,220,695 
-2,161.260 
-2,103,416 
-2,047,120 
-1,992,331 
-1,939,008 
-1,887,113 
-1,836,606 
-1,787,451 
-1,739.612 
-1,693.053 
-1,647,740 
-1,603,640 
-1,560,720 
-1,518,949 
-1,478,296 
-1,438,731 
-1,400,225 
-1,362,749 
-1,326,276 
-1,290,780 
-1,256.234 
-1,222.612 
-1,189,890 



TOTAL ONE-TIME COST REPORT (COBRA v5.04) - Page 1/3 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i  l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC.SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel , 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

.............................................................................. 
Total One-Time Costs 50,144,800 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

__________________----------------------_------------------------------------- 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 50,144,800 



ONE-TIME COST REPORT (COBRA v5.04) - Page 2/3 
Data As Of 10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT BELVOIR, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f o m a t i o n  Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 5,800,000 

Total - Other 
................................................................. 
Total One-Time Costs 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

................................................................... 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 49,462,088 



ONE-TIME COST REPORT (COBRA v5.04) - Page 3/3 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
fami ly  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 

Cost 
---- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Tota l  Net One-Time Costs 682,712 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.04) - Page 1/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1X3.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
FT BELVOIR 40,260 3.364 0 0 43,624 
Am: 0 0 0 0 .  0 
------------------------------------------------------------------------------ 
Totals:  40,260 3,364 0 0 43,624 



MILITARY CONSTRUCTION ASSETS (COBRA v5.04) - Page 2/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FT BELVOIR. VA 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 66,600 6,465 205,400 33,795 40,260 

Total Construction Cost: 40,260 
+ I n f o  Management Account: 3,364 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 43,624 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUWlARY REPORT (COBRA v5.04) 
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUWRY FOR: FT BELVOIR. VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students 
---------- ---------- ---------- 

1.188 2.105 689 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 -8 1 -4 0 
En1 i s t e d  0 23 0 -2 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 - 57 -51 -113 0 
TOTAL 0 -42 -50 -119 0 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students 
---------- ---------- ---------- 

1,177 2,126 689 

PERSONNEL REALIGNMENTS: 
From Base: AMC, VA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 124 0 0 
En1 i s t e d  0 0 42 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 1.263 0 0 
TOTAL 0 0 1.429 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT BELVOIR, VA): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 124 0 0 
En l i s ted  0 0 42 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 1,263 0 0 
TOTAL 0 0 1.429 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En l i s ted  0 0 0 0 0 
C i v i l i a n s  0 0 34 0 0 
TOTAL 0 0 34 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

1,301 2,168 689 

PERSONNEL SUWRY FOR: AMC, VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

124 42 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 0 0 0 
En1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 35 1 -2 0 
TOTAL 0 35 1 - 2 0 

C i v i  1 ians 
---------- 

11,099 

2001 Tota l  
- - - - - - - - - 

0 -1 1 
0 2 1 
0 0 
0 -221 
0 -211 

C i v i l i a n s  
---------- 

10.878 

2001 Tota l  

2001 Tota l  

2001 Tota l  

C i v i  1 ians 
---------- 

12,175 

C i v i  1 ians 
---------- 

1,229 

2001 Tota l  



PERSONNEL S W R Y  REPORT (COBRA v5.04) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i  l e  : C: \COBRA\LEl -1x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

124 42 0 1,263 

PERSONNEL REALIGNMENTS: 
To Base: FT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
Enl is ted 0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 1,263 0 0 0 1,263 
TOTAL 0 0 1,429 0 0 0 1.429 

TOTAL PERSONNEL REALIGNMENTS (Out o f  AMC, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i s ted  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,263 0 0 0 1,263 
TOTAL 0 0 1.429 0 0 0 1,429 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 1/3 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl -1x3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.004 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Addit ions 

Total 
----- 
1263 

0 
0 
0 
0 

1263 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVIL IANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 4 0 0 0 3 4  

* Ear ly  Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.004 



PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 2/3 
Data As O f  10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT BELVOIR, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.002 
Civs Not Moving (RIFs)* 6.002 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.002 
Regular Retirement 5.002 
C i v i l i a n  Turnover 1 5.00% 
C ivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING I N  0 01,263 0 0 0 1 2 6 3  
C i v i l i a n s  Moving 0 01,263 0 0 0 1263 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 3 4 0 0 0 3 4  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 3 4 0 0 0 3 4  

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civilians Not 
Wi l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.04) - Page 3/3 
Data As O f  10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lx3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: AMC, VA Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.004 
C i v i l i a n  Turnovee 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)'".OO% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Tota 1 
----- 

1263 
0 
0 
0 
0 

1263 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0 0 
New C i v i l i a n s  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

"' Early Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.04) 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FT BELVOIR, VA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

Base: AMC, VA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.004 
0 0.004 
0 0.002 
0 0.002 

----- - - - - - - - 
0 0.00% 

M i  lCon 
TimePhase 
- - - - - - - - - 

0.002 
100.002 

Pers Moved Out/Elirninated 
Total Percent 
----- - - - - - - - 

0 0.002 
0 0.002 
0 0.002 
0 0.002 
0 0.OOX 
0 0.00% 

- - - - - - - 
0 0.002 

Shut On 
T imePhase 
- - - - - - - - - 

16.67% 
16.67% 
16.672 
16.67% 
16.67% 
16.672 

MilCon Pers Moved Out/Eliminated ShutDn 
T i  mephase Total Percent Timephase 
- - - - - - - - - ----- ------- --------- 

so. 00% 0 0.002 0.00% 
25.002 0 0.002 0.002 
25.00% 1,429 100.002 100.002 

0.002 0 0.002 0.002 
0.00% 0 0.002 0.004 
0.002 0 0.00% 0.002 

- - - - - - - - - ----- ------- --------- 
100.002 1429 100.002 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 1/9 
Data As O f  10:53 09/21/1994. Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
M i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 2/9 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 
----- ($K)-----  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 3,660 39,964 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 
----- 

Total Beyond 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 3/9 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-1X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
In fo Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 4/9 
Data As Of 10: 53 09/21/1994. Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1X3,CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT BELVOIR, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 5/9 
Data As Of 10:53 09/21/1994, Report Created 08:14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LE~-1X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT BELVOIR, VA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 3,660 39,964 10,234 5,178 5,178 5.178 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 6/9 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FT BELVOIR, VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 3.660 36.600 
Fam Housing 0 0 

om 
Civ  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 3,364 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3,660 39,964 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 7/9 
Data As O f  10: 53 09/21 /1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-1x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC, VA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 4 )  - Page 8/9 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C:\COBRA\LEl-lX3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC, VA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSOMNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

TOTAL SAVINGS 0 0 3.754 7,900 7,900 7,900 



APPROPRIATIONS DETAIL REPORT (COBRA v5.04) - Page 9/9 
Data As O f  10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Option Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: AMC, VA 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL NET COST 0 0 -3.071 -7,900 -7,900 -7,900 -26,771 -7.900 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA v5.04) 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Opt ion  Package : LEI-1x3 
Scenar io F i l e  : C:\COBRA\LEl-1X3.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base 
---- 
FT BELVOIR 
AMC 

Base 
---- 
FT BELVOIR 
AMC 

Base 

Personne 1 SF 
Change %Change Change %Change Chg/Per 
------ ------- ------ ------- ------- 

1,463 104 205.400 32 140 
-1,429 -100% -1.000 -1004 1 

R W ( $ )  BOY$) 
Change %Change Chg/Per Change ZChange Chg/Per 

R!+lABOS($) 
Change %Change Chg/Per 

---- ------ ------- ------- 
FT BELVOIR 3,614,291 5X 2.470 
AMC -7,900,000 -984 5,528 



RPMA/BOS CHANGE REPORT (COBRA "5.04) 
Data As Of 10: 53 09/21/1994, Report Created 08: 14 12/22/1994 

Department : ARMY 
Opt ion Package : LEI-1x3 
Scenario F i l e  : C: \COBRA\LEl-lX3.CBR 
Std F c t r s  F i l e  : C: \CDBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -3,247 -7,393 -7,393 -7.393 -25.428 -7.393 
BOS Change 0 0 3.108 3,108 3,108 3,108 12.432 3,108 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -139 -4,286 -4,286 -4,286-12,996 -4.286 



THE ARMY BASING STUDY 

BRAC 95 
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DOCUMENTATION 
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SECTION VI 
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ENVIRONMENTAL 



. k6:09:1611Segtcmba1994 

Economic Impact Data 

Activity: FORT BELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Crmulrtivt BRAC Im~acts affect in^ Washinpton, DC-MD-VA-WV PMSA: 

I 
Cumulative Total Direel and Indirect Job Cbange: 

I Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): (0.6Y0) 

1994 ~ ~ ~ ~ ~ ~ @ l ~  - 
(Wer Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MU. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Forcc: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Otba: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 
- 

Army: MU. (62) (187) (9) (2) 0 0 0 0 (260) 
CIV (959) (1,010) (30) (5) 0 0 0 0 (2,0o4) 

Navy: MIL 35 4 (513) (1,267) (9) 0 0 0 (1,750) 
CIV (212) (417) (480) (5,102) (175) 0 0 0 (6,386) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

chbcr MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

CIIlluktive Direct Job Cbange in Washington, DC-MD-VA-WV PMSA Statistical Area (Inelucling FORT 
BELVOIR) 

MIL 77 (121) (522) (1.2691 (9) 0 0 0 (1.844) 
CIV (214) (510) (510) (5,207) (175) 0 0 0 (6,616) 
TOT (137) (631) (1,020) (6,476) (184) 0 0 0 (8,460) 

Cumulative I n d i i  Job Chimge: (6,832) 
Cumulative Total Direct and Indirect Job Chimge: (1 5,292) 



Asof @:I6 11 Scptanbm 1994 

Economic Impact Data 
Activity: FORT BELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Cumulative BRAC Im~acts Affectine Washinnton, DC-MD-VA-WV PMSA: 

Cumulative Total Direct and Indirect Job Change: 
Potential Cumulative Total Job Change Over Closure Period (% of 1993 Employment): 

1994 ~ ~ ~ 1 9 9 8 ~ ~ ~ ~  - 
Other Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 
- 

Army: MIL (62) (187) (9) (2) 0 0 0 0 (260) 
CIV (959) (1,010) (30) (5) 0 0 0 0 (2,004) 

Navy: MIL 35 4 (513) (1,267) (9) 0 0 0 (1,750) 
CIV (212) (417) (480) (5,102) (175) 0 0 0 (6,386) 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in Washington, DC-MD-VA-WV PMSA Statistical A m  (Includling FORT 
BELVOIR) 

MIL 77 (121) (522) (1269) (9) 0 0 0 (1.844) 
CW (214) (510) (510) (5,207) (175) 0 0 0 (6,616) 
TOT (137) (631) (1,020) (6,476) (184) 0 0 0 (8,460) 

Cumulative Indirea Job Chrmge: (6,832) 
Cumulative Total Direct and Indirect Job Chsurge: (15,292) 
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Selected Base: FORT BELVOIR - BOSMM RESULTS 
Current Supported: Change in: o (Authorizations) 
Mission Base Ops Mission Base OpsO Initial Base Ops Net 

MIL 2354 358 140 0 O Change Ad j us tment Change 
CIV/OT 7925 690 1160 0 O MISSION 1300 1300 
TOTAL 10279 1048 1300 0 O BASE OPS 0 68 68 ~ B & ~ ~ g & ~ ~ e ~ e ~ e g e ~ g e ~ ~ e i ! e ~ & e & ~ ~ g C i ! ~ g e g ~ ~ 2 ! g & ~ & g g e ~ e G ~ ~ e g g g & e e 6 ~ g ~ & g g ~ g ~ g 6 & g e e ~ g ~ g g e  

O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS eieeeeeeee4~6e&ee&&ee~e&e~ei?&gigii!eeeeg&&6ee&geg&ge&ig&e&&&e~6~~ee&&g&e&~ee6~g&g~ 
Administration o 0 o 

0 
1 

Cmd & Cmd Support 0 O 7 
Info Sys Mgmt o 0 o 

0 
2 

Fiscal & Res Mgmt 0 o 17 
Manpower o 0 o 0 
Facilities Eng o 0 o 11 
Logistics o o 

Maintenance o 0 o 
0 

1 
Transportation 0 o 2 
Supply 0 0 
Other Logistics O 

4 0 
0 

Personnel 
Civ Personnel o 0 o 4 
Mil Personnel o 0 o 4 
MWR & Other Pers 0 o 3 

Intelligence o 0 o 0 
Security o 0 o 

0 
8 

Training 0 o 0 
Acquisition o 0 o 

0 
3 ,.----- Ops, Plans, & Forces O 0 

0 
0 

Combined Activities 0 0 
------------,,-,--,, 0 -,,,, -------------------, -----IPIIZIP=PI 0 ,-------.--,,,-, 
TOTAL GARRISON 0 0 0 68 
--,--------,-,----,- 0 -,-,-,,-,--,--- .................... --------------- 0 -,------.--,-,-- --------.------- 
Med Treatment Facl O 0 0 0 
Info Sys Command 0 0 0 0 
Criminal Invest o 0 0 0 
---,-,,,-,-,-------- 0 -,-,-,---,----, .................... --------------- 0 ----,-,-,-,--,- --------.------- 
TOTAL 0 0 0 68 0 0 

--,-,,,--,-,-----,-- 0 -,,,-,--------- ------------------,- ------,-------- 0 ----,,--,-,-,-- ---------.------ 
~ e e g e e e e & e e e e e e e g g e e g e e e e ~ e e e e ~ e e e e e e e e e ~ e e ~ ~ ~ ~ e ~ g g ~ g ~ e g e g g g e ~ : ? g g g e g g e g e g g & g 6 ~ ~ ~  
cF2> Change Population <F3> Remove Units <F4> Acld Units 
<F5> View Base Ops Spt cF6> View Contractors cF7> View Supported Units 
<F8> View Memo cF9> Print/Create Results <Esc> Return to Main Menu 
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DATE 
STATUS OF ANALYSIS: RED p] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate U.S. Army Materiel Command (AMC:) at 
Eisenhower Avenue, Alexandria, VA 

(2) Build at Ft Meade, MD 

DISCONTINUED STUDY FOR COST AND UNAVAllABlLlTY 
OF GOVERNMENT SPACE IN THE MDW. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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-- 

CLOSE HOLDISENSITIVE 1 
v, -h,.i..d ........... . .. 

ALTERNATIVE: HQ, AMC 
OPTION NUMBER: LEI-2 
DATE: 13 SEP 94 

OPERATIONAL RATIONALE: MOVE WITHIN MDW FIRST, THEN EXPAND OUTWARD 
SPACE EXISTS THEREFORE VACATE LEASES 

LEGEND 

INSTALLATION OPEN 0 (GAINERLOSER) 

INST&UTK)N CLOSED 0 ENCLAVE 

FT. MEADE CONSIDER EXISTING FACILITIE 
AND NEW CONSTRUCTION 

MOVEMENT1 I - RELOCATION I 1 mm INACTIVATION 

CLOSE HOLDISENSITIVE 



TABS FORM A-1 (AUG 94) 



L REMARKS 

mere are no RC units located on the installation. 
mere are no RC units receiving support from the installation. 
mere is no requirement for an RC enclave. 
%ere are no costs associated with an RC enclave. 

lealignment was not financially advantageous and, therefore, the Army discontinued study of'this lease site. 

TABS FORM A-1 (AUG 94) 
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DATA 



FOR OFFICIAL USE ONLY 
SLMAS as of 16 MAY 94 

ACTIVE ARMY 
ASP STATION REPORT : NCR 

Army Base = AMC HEADQUARTERS COMPLEX 
Stn Code = 5101L 
Station = ALEXANDRI, VA (AMC HEADQUARTERS COMPLEX) 

Lease = LVA0585400000000 Exp = Interest = ----------------------------------------------------------------------.--------------------- --------------------------------------------------------------------------.--------------------- 
UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DODMC ConPo HDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 ------------------------------------------------------------------------------------------.---------------------- -----------------------------------------------------------------------------------------.--------------------- 

TYPE UNIT: TDA UNITS 

W49-A W49 IST USARIBSS M OFF: 4 3 3 3 3 3 3 
SE 56151 SMRTAD 19951001 UOF: 0 0 0 0 0 0 0 
YlJQQB 1 FAPA ENL : 1 1 1 1 1 1 1 

USC: 137 143 168 148 167 147 147 

W912  W49 IST USARIBSS OFF: 0 0 0 0 0 0 0 
SE 56151 W49 ARI FIELD UNiT LONOOW TAR WF: 0 0 0 0 0 0 0 

1 FAPA SF0395 ENL: 0 0 0 0 0 0 0 
USC : 1 1 1 1 1 1 1 

W W - A  WGU W AMC M O F F :  120 100 108 108 108 108 108 
XZ 46031 S R D A I  19951001 WF: 1 1 1 1 1 1 1 
W999A 1 GP3 1 ENL: 33 28 28 28 28 28 28 

USC: 1057 1036 1018 983 985 983 983 

W H 9 l U  WH9 U S A M I S S I L E Q O W  OFF: 0 0 0 0 0 0 0 
X6 46032 SPT ELE UASH DC DAR UOF : 0 0 0 0 0 0 0 

1 ADSM ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

COJU-A U3JU ACT= R&D INTERNS X OFF: 0 0 0 0 0 0 0 
X4 46041 SHRDAI l W 4 l W l  WF: 0 0 0 0 0 0 0 

1 RL03 XI0195 ENL: 0 0 0 0 0 0 0 

W L I A  W L  aDPERS INFO SYSTEH OFF: 5 5 5 5 5 5 5 
Q 46451 SPT ELE AI#: HQ DAR WF: 0 0 0 0 0 0 0 

1 )O[PE ENL: 10 10 10 10 10 10 10 
- -- USC: 43 43 43 .43 43 43 43 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 129 108 116 ?16 116 116 -tt6 
TOTAL W F  : 1 1 1 1 1 1 1 

'IDA UNITS TOTALENL: 44 39 39 39 39 39 39 
TOTALUSC: 1239 1224 1211 1176 11TI 1175 1175 .................................................................................................................. 

TYPE UNIT. OTHER TENANTS 
EP1001 WON-APPROPRIATED FUND J OFF: 0 
NF HO, AMC M a  FUND DAI  WF: 0 

ENL: 0 

E m 2  MON-APPROPRIATED FUN0 J OFF: 0 
I F  AMC CG'S MESS DA I UOF : 0 

ENL : 0 

U04W w49 I S 1  USARIBSS OFF: 2 2 2 2 2 2 - :2 
SE 56151 NOII-ADDITIVE AUTHORIUTIOWS TAD UOF : 0 0 0 0 - 0  0 - 0  

1 FAPA Sf0395 ENL: 1 1 1 1 1 1 1 

U O W l  UOGU HP AMC OFF: 3 3 3 3 3 -3 3 
X2 46031 WGUM W AMC (AGR) DA I UOF : 0 0 0 0 0 0 0 

1 GP3I ENL: 0 0 0 0 0 0 0 

UOGU=A WGU HO AMC OFF: 2 2 2 2 2 2 2 
X246031 NOW-ADDITIMAUTHORlUTIOWS TADDAI W F  : 0 0 0 0 0 0 0 

1 GP31 XI0295 ENL: 2 2 2 2 2 2 2 
usc: 0 0 0 0 0 0 0 
OTH: 18 18 18 18 18 18 18 

DAIM-FDP-P (DSN: 2234583) Page 8 1 1 
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3 Oct 94 

Locatlonl Amount of Typa of Co8Wear Buy Out Reo Plans Population 
Addn.r Sa.er anace eald mlm 5lb.l Alummum 

U.8. Army 5001 Eisenhower 283,453 Admin $6,474,066 None Y *  176 Military 
Materiel Crnd Ave, Alexandria 1 1,085 Conference 300,614 1,300 Clvllans 

VA 22333-0001 12,201 ADP 457,102 62 Contracton 
12,833 Ught lndur 234 5 7 .:+ 1,292 Food Svc Total: 1,537 
6,778 Struc Chng 
4,W Laboratory 

332,317 
3.2 

$7,975,381 
I 

17.730 squan feet of office space Identified a8 excess to AMCs needs based on last reorganlratlon, Aug 03. AMC 
anticipates being direded by HQDA to glve up that spate. 



! 
BRAC 86 

STATIONING PROFILE - PERMANENT ASSET8 REPORT 
T MP+@F 

FACILITY CONSTRUCTION REQUIREMENTS 

I 

I 

I 
I 
I I 

! 
I 

L ' ATTACH CONTlNUATlON SHEET IF NECESSARY PAGE [ 1 OF / '  1 



MANEUVER INSTALLATION FACIL,ITIES ANALYSIS 

~opulation S- Stationing moves total strength of 1,377 pn from lease to 
Meade. 

Only GP admin requirements are under evaluation No other unit move is 
considered at the gaining location 

HQRPLANS stationing adjustments: 
_. - - 

- Admin requirement calculated at 200 gsf per per- (major hea- with - 

strength in excess of 500): 

GPAdminRequhmmt=200~1,377 = =SF 
- . L - - -- - 

- ,  - ,. - . . - --+:+w-, - s . - * . - -  . -  . - 2 - 
- No GP Admin-isavailable at Ft Meade: 

< += *.S&- , . - r *  
_ -  C I - .  - ~ - 7 %  

b - 
Newconstcast ~ = ( P S ~ ~ S ~ ) ~ ( ~ $ / S ~ ) X ( U ~ ) X ( . L ~ ) = :  . .  , 

= $37*4M (F Y 4u j) 

Sources: Sep 94 HQRPTANS (Jun 94 HQIFS, Aug 94 ASIP) 



STATION1116 SCENARIO 
Databue 
Ver 4.20 

W I T S  STATIONED: 
FROM 

ACfIOW W I T  W I T  DESCRIPTION INST YEAR - - - - - - - - - -  -------- -- --- 
Add W 9 - A  I S T  UURIBSS 
Add V04911A I S T  UURIBSS 

. Add VOGY-A H o r n  
Add VOBLM Ho Am: 
Add VOHI)lU UU MISSILE 00 HQ 
Add Y4UCIA CHDPERS INFO SYSTM 

VIRGINI VA 2000 

VIRGIN1 VA 2000 
VIR6INI  VA 2000 
VIRGINI VA 2000 

TARGET IMSTALUTIONS : 

IlSf 110 IWSTALUTIOW W E  nrrCan INSTAUATION TYPE - - -  - --------- 
IOY T r a i n i  ng/School Collran 
IOY -tr01 
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INPUT DATA REPORT (COBRA v5.02) 
Data As O f  13:31 09/22/1994, Report Created 07:52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
AMC, VA 
FORT MEADE, MD 

Strategy: 
- - - - - - - - - 
Deactivates i n  FY 1998 
Realignment 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
BUILD AT FORT MEAOE 
BASOPS PLUS-UP OF 109 PER B0SM.I RUN 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

INPUT SCREEN THREE - MOVEMENT TABLE 

To Base: 
- - - - - - - - 
FORT MEADE, MD 

Transfers from AMC, VA t o  FORT MEADE. 

---- 
Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Posit ions: 0 
Student Posit ions: 0 
Missn Eqpt ( tons):  0 
Suppt Eqpt ( tons):  0 
M i l  L igh t  Vehic (tons): 0 
Heavy/Spec Vehic ( tons):  0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: AMC, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Distance: 
- - - - - - - - - 

34 m i  

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.02) - Page 2 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total O f f i ce r  Employees: 1 ,964 
Total Enl is ted Employees: 9,250 
Total Student Employees: 21 6 
Total C i v i l i a n  Employees: 24,622 
M i l  Families L iv ing  On Base: 54.64 
C i v i l i a n s  Not W i l l i n g  To Move: 6.02 
O f f i c e r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 5,242 
O f f i c e r  VHA ($/Month) : 323 
Enl is ted VHA ($/Month): 351 
Per Diem Rate ($/Day): 110 
Fre ight  Cost ($/Ton/Mi le):  0.07 

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year ): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: AMC, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHYPUS In-Patients/Yr: 
CHAMPUS Out-Pat ients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT MEAOE, MO 

1-Time Unique Cost ($K):  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
O X  OX 0% OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.02) - Page 3 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fctrs  F i  l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: AMC, VA 
1996 1997 
---- ---- 

Of f  Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: 0 35 
Stu Force Struc Change: 0 0 
Of f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
O f f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - C iv i l i an :  0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEAOE, MD 

Descript ion Categ New MilCon Rehab Milcon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 275.000 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 74.002 
Percent Enl isted Married: 55.50% 
Enl is ted Housing MilCon: 92.30% 
Of f i ce r  Salary($/Year): 67.948.00 
Of f  BAQ wi th  Dependents($): 7.717.00 
En1 i s ted  Salary($/Year): 30,860.00 
En1 BAQ wi th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El igibi l i ty(Weeks): 18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.002 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.002 
C i v i l i a n  RIF Pay Factor: 39.002 
SF F i l e  Desc: DOD. s f  f 

Civ Early Ret i re Pay Factor: 9.002 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.002 
C iv i  1 ian PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.004 



INPUT DATA REPORT (COBRA v5.02) - Page 4 
Data As O f  13: 31 09/22/1994. Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.002 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.002 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L igh t  Vehicle($/Mile): 0.10 
Heavy/Spec Vehicle($/Mi le) :  0.10 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.80 
RoutinePCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Gxnnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

MILITARY CONSTRUCTION 

$/UM Category 
- - - - - - - - - - - - 

38 APPLIED INSTR 
0 LABS (RDT&E) 

130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 Optional Category F 
108 Optional Category G 

46,227 Optional Category H 
88.689 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Optional Category L 
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

UM 
-- 

$/UM 
---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
( 1 0 
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COBRA REALIGNMENT SUmARY (COBRA v5.02) - Page 1/2 
Data As O f  13:31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
R O I  Year : 100+ Years 

Net Costs ($K)  Constant 
1996 

Do1 1 ars 
1997 Tota 1 Beyond 

------ 
0 

4,805 

---- 
M i  lCon 4,113 
Person 0 
Overhd 60 
Moving 0 
Missio 0 
Other 0 

TOTAL 4,174 45,642 

Total ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
BUILD AT FORT MEADE 
BASOPS PLUS-UP OF 109 PER BOSMM RUN 



COBRA REALIGNMENT SUmARY (COBRA v5.02) - Page 2/2 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 Tota l  Beyond 
---- ---- 

Mi lCon 4,113 45.637 
Person 0 0 
Overhd 60 5 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 4,174 45,642 4.409 6,794 6,794 6.794 

Savings ($K) Constant 
1996 

Do1 1 a r s  
1997 Tota l  Beyond 

---- 
Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
M iss io  0 
Other 0 

TOTAL 0 0 3,858 8.109 8,109 8,109 28,184 8,109 



NET PRESENT VALUES REPORT (COBRA v5.02) 
Data As Of 13:31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LE~-ZX~.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS~~. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
201 3 
2014 
201 5 
201 6 
201 7 
2018 
201 9 
2020 
2021 
2022 
2023 
2024 
2025 
2026 
2027 
2028 
2029 
2030 
203 7 
2032 
2033 
2034 
2035 
2036 
2037 
2038 
2039 
2040 
2041 
2042 
2043 
2044 
2045 
2046 
2047 
2048 
2049 
2050 
2051 
2052 
2053 
2054 
2055 
2056 

Adjusted Cost($) 



NET PRESENT VALUES REPORT (COBRA v5.02) - Page 2 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 



TOTAL ONE-TIME COST REPORT (COBRA v5.02) - Page 1/3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 1 1 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario File : C:\COBRA\LEl-2X3.CBR 
Std Fctrs Fi le : C: \COBRA\TABS95. SFF 

(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel . 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 
.............................................................................. 
Total One-Time Costs 49,872,727 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 49,872,727 



ONE-TIME COST REPORT (COBRA v5.02) - Page 2/3 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fctrs F i l e  : C:\COBRA\TABS95.SFF 

Base: AMC, VA 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 1,250 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 1,250 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 2 )  - Page 3/3 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

Base: FORT MEADE. MD 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 49,871,477 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
________--_________----------------------------------------------------------- 
Total Net One-Time Costs 49,871,477 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.02) - Page 1/3 
Data As Of 13: 31 09/22/1994. Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl-2x3. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

A1 1 Costs i n  $K 
Tota l  I MA Land Cost Tota l  

Base Name Mi lCon Cost Purch Avoid Cost 
--A - - - - - - ------ ---- ----- ----- ----- 
Am: 0 0 0 0 0 
FORT MEADE 45.247 4,504 0 0 49,750 
.............................................................................. 
Totals:  45,247 4,504 0 0 49,750 



MILITARY CONSTRUCTION ASSETS (COBRA v5.02) - Page 2/3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

MilCon f o r  Base: FORT MEADE, MD 

A1 1 Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost" MilCon Cost* Cost:x 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 275,000 45,247 45,247 
.............................................................................. 

Total Construction Cost: 45,247 
+ I n f o  Management Account: 4,504 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 49,750 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUPWARY REPORT (COBRA v5.02) 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2X3. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SF F 

PERSONNEL SUWRY FOR: AMC. VA 

BASE POPULATION (FV 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

124 42 0 1,229 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 35 1 0 0 0 36 
TOTAL 0 35 1 0 0 0 36 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

124 42 0 1,265 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE. MD 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i sted 0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,229 0 0 0 1,229 
TOTAL 0 0 1,395 0 0 0 1,395 

TOTAL PERSONNEL REALIGNMENTS (Out o f  AMC. VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i s ted  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,229 0 0 0 1,229 
TOTAL 0 0 1,395 0 0 0 1.395 

BASE POPULATION (A f te r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C iv i  1 ians 

PERSONNEL SUWRY FOR: FORT MEADE. MO 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,964 9,250 21 6 24,622 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 44 1 0 0 0 45 
Enl is ted 0 43 8 0 0 0 51 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION (Pr io r  t o  BRAC Action):  
O f f i ce rs  Enl is ted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

2,009 9,301 216 24,632 



PERSONNEL S W R Y  REPORT (COBRA v5.02) - Page 2 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

PERSONNEL REALIGNMENTS: 
From Base: AMC, VA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
Enl is ted 0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 1.229 0 0 0 1.229 
TOTAL 0 0 1,395 0 0 0 1,395 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEAOE. MD): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i s ted  0 0 42 0 0 0 42 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1.229 0 0 0 1,229 
TOTAL 0 0 1,395 0 0 0 1,395 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 109 0 0 0 109 
TOTAL 0 0 109 0 0 0 109 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C ~ v i l i a n s  
---------- ---------- ---------- ---------- 

2,133 9,343 216 25,970 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 1/3 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Ear ly  Retirement* 10.002 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFS)'~+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Tota 1 

CIVILIAN POSITIONS REALIGNING IN 0 01,229 0 0 0 1229 
C i v i l i a n s  Moving 0 01,229 0 0 0 1229 
New C i v i l i a n s  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Addit ions 0 0 109 0 0 0 109 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 109 0 0 0 109 

* Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f ~ f t y  miles. 

+ The Percentage o f  C i v i l i a n s  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS 1s 50.00% 



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 2 )  - Page 2/3 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: AMC, VA Rate 1996 1997 1998 
---- ---- ---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 01.229 
Early Retirement* 10.002 0 0 0 
Regular Retirement* 5.002 0 0 0 
C i v i l i a n  Turnover* 15.002 0 0 0 
Civs Not Moving (RIFs)* 6.002 0 0 0 
C i v i l i a n s  Moving ( the remainder) 0 01,229 
C i v i l i a n  Posit ions Avai lable 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0  
Early Reti rement 10.002 0 0 0 
Regular Retirement 5.002 0 0 0 
C i v i l i a n  Turnover 15.007. 0 0 0 
Civs Not Moving (RIFs)* 6.007. 0 0 0 
P r i o r i t y  Placement# 60.002 0 0 0 
C i v i l i a n s  Avai lable t o  Move 0 0 0  
C i v i l i a n s  Moving 0 0 0 
C i v i l i a n  RIFs ( the remainder) 0 0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 
C i v i l i a n s  Moving 0 0 0  
New C i v i l i a n s  Hired 0 0 0  
Other C i v i l i a n  Additions 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 

Total 
----- 

1229 
0 
0 
0 
0 

1229 
0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  mi les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.002 



PERSONNEL IMPACT REPORT (COBRA v5.02) - Page 3/3 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEADE, MD Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.002 
Regular Retirement* 5.002 
C i v i l i a n  Turnover* 1 5.002 
Civs Not Moving (RIFs)* 6.002 
C i v i l i a n s  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.002 
Regular Retirement 5.002 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)" 6.002 
P r i o r i t y  Placement# 60.002 
C i v i l i a n s  Avai lable t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total 
----- 

0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 01,229 0 0 0 1229 
C i v i l i a n s  Moving 0 01,229 0 0 0 1229 
New C i v i l i a n s  Hired 0 0 0 0 0 0 0 
Other C i v i l i a n  Additions 0 0 109 0 0 0 109 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 109 0 0 0 109 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.02) 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI -2X3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95.SFF 

Base: AMC, VA 

Pers Moved I n  MilCon Pers Moved Out/Elirninated ShutOn 
Year Total Percent Timephase Total Percent Timephase 
---- ----- ------- --------- ----- ------- --------- 

-- 
TOTALS 

Base: FORT MEADE, MD 

Year 

TOTALS 

Pers Moved I n  
Total Percent 
----- - - - - - - - 

0 0.004 
0 0.004 

1,504 100.004 
0 0.004 
0 0.00% 
0 0.004 

----- - - - - - - - 
1 504 100.00% 

M i  lCon 
TimePhase 

Pers Moved Out/El iminated ShutOn 
Total Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 1/9 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 4,113 41,133 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 4.504 
1-Time Other 0 0 

TOTAL ONE-TIME 4.113 45,637 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 2/9 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa1ar.y 
En1 Salary  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 4,174 45,642 4.409 6.794 6,794 6,794 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 3,858 8,109 8,109 8,109 28.184 8,109 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 3/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

o&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 4/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\TABS95.SFF 

Base: AMC, VA 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 5/9 
Data As O f  13: 31 09/22/1994. Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl-2X3.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: AMC, VA 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 3,754 7.900 7,900 7,900 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 6/9 
Data As Of 13: 31 09/22/1994. Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABSgS. SFF 

Base: AW, VA 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 -3,752 -7,900 -7.900 -7,900 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 7/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl -2x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEAOE, MO 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MILCON 4,113 
Fam Housing 0 
Land Purch 0 

om 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per D i m  0 
POV Mi les 0 
HHG 0 
Mi sc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,113 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 8/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11 /23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C: \COBRA\LEl-2x3.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEADE, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 4,174 45,642 4.408 6,794 6,794 6,794 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 104 209 209 209 



APPROPRIATIONS DETAIL REPORT (COBRA v5.02) - Page 9/9 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-2X3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FORT MEADE, MD 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total 

----- ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 4,113 41,133 0 0 0 0 
Farn Housi na 0 0 0 0 0 0 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

0 

Beyond RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 4,174 45,642 4,303 6,585 6,585 6,585 73,874 6,585 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.02) 
Data As Of 13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i l e  : C:\COBRA\LEl-ZX3.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Base 
---- 
Am: 
FORT MEADE 

Base 
---- 
AMC 
FORT MEADE 

Base 
---- 
Am: 
FORT MEADE 

Personnel 
Change %Change 
------ ------- 
-1,395 -97% 

1,504 4% 

RPMA($) 
Change %Change Chg/Per 
------ ------- ------- 

-7,900,000 -100% 5,663 
781,305 5% 519 

RPMABOS($) 
Change %Change Chg/Per 
------ ------- ------- 

-7,900,000 -97% 5,663 
1,779,843 3% 1,183 

SF 
Change %Change Chg/Per 
------ ------- ------- 
-1,000 -100% 1 

275,000 5% 183 

BOS($) 
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
998.538 2% 664 



RPMA/BOS CHANGE REPORT (COBRA v5.02) 
Data As O f  13: 31 09/22/1994, Report Created 07: 52 11/23/1994 

Department : ARMY 
Option Package : LEI-2x3 
Scenario F i  l e  : C: \COBRA\LEl-2X3.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -2.972 -7,119 -7.119 -7,119 -24.328 -7,119 
BOS Change 60 5 998 998 998 998 4.060 998 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 60 5 -1.974 -6,120 -6,120 -6,120 -20,269' -6,120 
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Economic Impact Data 

Activity: FORT BELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Imorct of Prowsed BRAC-95 Action at FORT BELVOIR: 

Total Population: 
Total Employment of Washington, DC-MD-VA-WV PMSA (1993): 
Total Personal Income (1991 actual): 
Total Direct and Indirect Job Change: 
Potential Total Job Change Over Closure Period (% of 1993 Employment): 

-- - - -- - -- -- - 

~ ~ ~ y J 1 9 9 8 1 9 9 9 ~ ! ~  
Relocattd Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 

Otba Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Otba Pending BRAC Actions at FORT BELVOIR (Previous Rounds): 

MIL 104' 62 0 0 0 0 0 0 
CIV 957 917 0 (100) 0 0 0 0 

Dirst Job Change at FORT BELVOIR: 

MIL 104 62 0 0 0 
CIV 957 917 0 (100) 0 
TOT 1,061 979 o (loo) o ---  

Indirect Job Change: 
Total D i  and Indirect Job Change: 

WashinPton, DC-MD-VA-WV PMSA Profile: 
Employment (1 993): 2,602,858 Average Per Capita Income (1 95) 1): $24,775 

Annualized Chanee in Em~lovment (1 984- 1993) Annualized Chanee in Per Ca~ita Personail Income ( 1984- 199 1 ) 

Employment: 
Percentage: 

Dollars: 
Percentage: 

U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

Uncmploymmt Rates for Washington, DC-MD-VA-WV PMSA and the US (1984 - 1993): 

Local 4.2% 3.9% 3.4% 3.1% 2.9% 2.7% 3.5% 4.7% 5.2% 4.5% 

C.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Lobor StaWcs data for 1993, whkh hu beon adjusted to incorporate rarised mahodologiis and 1993 
BUMU of the Cemw mebopobn area definitions are not fulty comprtibk with 1984 - 1992 data. 



Economic Impact Data 

Activity: FORT BELVOIR 
Economic Area: Washington, DC-MD-VA-WV PMSA 

Im~ac t  of Prowsed BRAC-95 Action at MlRT BELVOIR: 

Total Population: 
Total Employment of Washington, DC-MD-VA-WV PMSA (1993): 
Total Penond Income (1991 actual): - 
Total Direct and Indirect Job Change: 
Potential Total Job Change Over Closure Period (YO of 1993 Employment): 

-- - - - - 

~ ~ ~ ~ 1 9 9 8 1 9 9 9 2 0 0 0 2 0 0 1  
Relocated Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 

C N  0 0 0 0 0 0 0 0 
Other Pending BRAC Actions a! FORT BELVOIR (Previous Rounds): 

MIL 104' 62 0 0 0 0 0 0 
CIV 957 917 0 (100) 0 0 0 0 

Direct Job Change at FORT BELVOIR: 

MIL 104 62 0 0 0 0 0 0 
C N  957-- 917 0 - (100) 0 0 0 0 
TOT 1,061 979 0 : (100) 0 0 0 0 

Indirect Job Clhange: 
Total Direct and Indirect Job Change: 

Washington. DC-MD-VA-WV PMSA Profile: 
Employment (1 993): 2,602,858 Average Per Capita Income (199 11): $24,775 

Employment Data ' Per Capita Penorul lncomm Cbtr 

Annualized Change in Em~lovment (1 984- 1993) Annualized Chanee in Per Ca~ita Personal Income ( 1984- 1 99 1 ) 

Employment: 52,735 
Percentage: 2.5% 
U.S. Average Change: 1.5% 

Dollars: $1,7!56 
Percentage: 12.3% 
U.S. Average Change: 5.4% 

Unemployment Rates for Washington, DC-MD-VA-WV PMSA and the US (1 984 - 1993): 

Local 4.2% 3.9% 3.4% 3.1% 2.9% 2.7% 3.5% 4.7% 5.2% 4.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of labor Stntktio employment data for 1993, w h i i  hu been adjusted to incorporate revised rnelhodologlas and 1993 
Bureau of the Census mtropokiton area dafinions are not hl)y compstibk with 1984 - 1992 data. 
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Selected Base: FORT MEADE - BOSMM RESULTS 
Current Supported: Change in: o (Authorizations) 
Mission Base Ops Mission Base OpsO Initial Base Ops Net 

MIL 3127 225 140 0 O Change Adjustment Change 
cIv/OT 2376 1172 1160 0 O MISSION 1300 1300 TOTAL 5503 1397 1300 0 O BASE OPS 109 109 0 

" " " * . , " " " * " * " " " " " * " *  " 1 " " " " " " "  g&&&&&&?~eeee&&&e&&~&&&eeeeee&eitG&&&&&&eee&Ge&e&&&eeeeeeeeee~eeeeeeeeeeeeeeeeeee& 
O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS 
* * " " " * l . " " " " " * *  gCB&C6e&&eee&e&&&&&&&&&&&&&6&&i&li!&ee&i!&&&&&&&&&e&&&?e&eeeeee~- aeeeeeee&e&6i!e&&&&&& 

Administration o 0 
0 

0 2 
Cmd & Cmd Support 0 

0 
0 12 

Info Sys Mgmt 0 
0 

0 4 
Fiscal & Res Mgmt 0 0 25 
Manpower o 0 

0 

0 0 
Facilities Eng 0 0 19 
Logistics o 0 

Maintenance o 0 0 
0 

2 
Transportation 0 

0 
0 

0 
3 

S.~P~Y 0 
0 

7 

0 

0 1 
- - -  - -  - Ot er Logistics 

Personnel 0 

Civ Personpel o 0 0 

Mil Personnel o 0 6 0 

MWR 6r Other Pers 0 
6 

0 

Intelligence o 0 
5 

0 

Security o 0 
0 

0 

Training o 0 
13 

0 

Acquisition o 0 
0 

0 

- - .  - .. 0 
4 

@ps, Plans, & Forces 0 . n - . - .  

Combined Activities 0 o 0 
----------------- -----------------st= 0 I = l l t l l l l = I P I l =  0 ,----,------- -------------a= 

TOTAL GARRISON o 0 o 109 
.................... O =============== 0 --------------- --------------- 
Med Treatment Facl O 0 o 0 
Info Sys Command o 0 o 

0 

0 
Criminal Invest 0 o 0 
------------------,- 0 ,-------------- .................... --------------- 0 - -- -- - - - ,- - - - - - - --------------- 
TOTAL o 0 0 0 109 0 
----------------,--- 0 --------------- .................... --------------- 0 - -- - - - - - <- - - - - - - --------------- 

~ e ~ ~ ~ e e e c e ~ e e e e ~ e e e e ~ e e c i ! e e e e e e ~ e i ! e e e e ~ e e ~ i ! e e e e & e & ~ ~ ~ e e e ~ & e ~ e ~ e ~ & e 6 ~ e e e e e & e ~ 6 ~ ~ &  
<F2> Change Population <F3 > Remove Units <F4> Add Units 
<F5> View Sase Ops Spt <F6> View Contractors <F7> View Supported Units 
<F8> View Memo <F9> Print/Create Results cEsc> Return to Main Menu 


