DCN: 7594

18 August 2004

MEMORANDUM FOR RECORD

FOR DEPUTY ASSISTANT SECRETARY OF THE ARMY FOR INFRASTRUCTURE
ANALYSIS (DASA (IA)

SUBJECT: Concurrence with 2005 Base Realignment and Closure Military Value (MV)
Model Attribute

1. 1 have reviewed and concur with the BRAC 05 MV attribute “Brigade Capacity”.

2. This concurrence signifies that, for the above listed attribute:

a.

The attribute, as defined, is an effective installation military value measure for its
stated purpose and the DOD criteria.

That the methodology supports the purpose.

That the data required to support the model is available either within existing
Army databases or from the installations.

That any weights applied within the equation are valid.

That the curve of the value function is consistent with the military value of the
attribute.

3. POC for this action is the undersigned at 703.636.3138.

Encl

o Wil —

Weéléy L. McClellan
COL, GS
Chief, Force Management Initiatives Division

Printed on @ Recycled Paper
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BRIGADE CAPACITY
As of: 18 August 04

. DEFINITION: The ability of an installation to support maneuver Brigades (light, heavy, or
Stryker Brigade Combat Team (SBCT)).

. PURPOSE: Determine if an installation is currently or has the ability to support a maneuver
Brigade (light, heavy, SBCT; current and expandability).

. SOURCE: ARRMS provides maneuver land requirements, Army Homepage provides the
current location of Army maneuver Brigades, and Installation Capacity Data Call.

€.

. METHODOLOGY:

a.

TABS determines the installations where maneuver Brigades currently reside
(Army homepage).

TABS screens all installations that do not currently have maneuver Brigades
stationed on the installation:

i. Determine if an installation has enough maneuver land to support at least
one Brigade (ARRM provides Brigade maneuver land requirements).

ii. Determine if the installation reported impact area in the capacity data call
that could support the firing of weapons IAW Direct Fire attribute Label 1.
From question 156, sum the total acres reported in column 3 by the
installation for all dudded impact areas.

TABS fills in the matrix for each installation. If the installation has maneuver
Brigades, the installation receives a score commensurate with the number of
Brigades, if the installation passes the screening criteria in 4b, it receives a score
of 1.

Installations that do not currently have a maneuver Brigade or do not pass the
screening criteria in 4b, receive a score of 0.

I eases receive 0 value for this attribute.

. QUESTIONS THAT DEFINE DATA:

a.
b.

Where are the Army’s current maneuver Brigades stationed?

Maneuver land — If the installation manages or controls ground maneuver areas
for training, provide the net acreage available for light and heavy maneuver
training. (DoD #877)

Dudded Impact Area — What is the size of the installations dudded impact area(s)?
(DoD #156: Dudded Impact Area Acres)

6. REFERENCES: RPLANS

. UNIT OF MEASURE: Number of maneuver Brigades

8. EQCURRENT FORCE UATION: N/A
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9. MODEL REQUIREMENTS:
a. Model Inputs:

The installation’s current number of maneuver Brigades and if the
installation passes the maneuver land/impact area screen, are the model’s
primary inputs.

b. Value Function Assessment

i. The value function converts the installation’s maneuver Brigades into
military value.

ii. The value function uses a single equation that measures the returns to
scale of the attribute’s score and returns the value of the installation’s
Brigades. The curvature of the function is determined by TABS and
coordinated with G3 SMEs.

iii. The maximum value of 10 will be given to the installations with the
largest number of brigades.

iv. The minimum value of 0 will be given to an installation if it does not have
a maneuver Brigade and does not pass the maneuver land/impact area
screen.

c. Value Function Output

i. The value function provides the military value of the installation with
regards to its ability to support maneuver Brigades.

ii. Scores are normalized on a scale of zero to ten based on the curvature of
the value function.

iii. This value function shows a concave relationship, which takes into
account the decentralized concepts of the transforming Army. The
function implies that an installation gains considerable value (5) if the
installation has a score of at least one. From one, each additional brigade
has value, but this value increases at a decreasing rate.
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