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INPUT DATA REPORT (COBRA v5.01) 
Data As Of 19:25 10/04/1994, Report Created 11 :28 11/ 11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2. CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
USARPERCEN, MO 
R I A ,  I L  

Sumnary: 

Strategy: 
- - - - - - - - - 
Deactivates i n  FY 1998 
Realignment 

VACATE LEASES 
CONSTRUCT AND RENOVATE AT R I A  

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
USARPERCEN, MO 

To Base: 
-------- 
R I A ,  I L  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USARPERCEN, MO t o  R I A ,  I L  

O f f i c e r  Posit ions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USARPERCEN. MO 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/\'ear): 
Communications ($K/Yei~r): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medic:are: 
A c t i v i t y  Code: 

Homeowner Assistance F'rogram: 
Unique A c t i v i t y  Information: 

Distance: 
- - - - - - - - - 

229 m i  



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As Of 19:25 10/04/1994, Report Created 17:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE4-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: R I A ,  I L  

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USARPERCEN. MO 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (9.): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: R I A ,  I L  

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C:\COBRA\LE4-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: RIA, I L  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f  Force St ruc  Change: 0 0 0 0 0 
En1 Force St ruc  Change: 0 0 0 0 0 
C iv  Force St ruc  Change: 0 67 -114 0 0 
Stu Force Struc Change: 0 - 30 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 
C iv  Scenario Change: 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 
C iv  Change(No Sal Save): 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 
Caretakers - C i v i l i a n :  0 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: R I A .  I L  

Description Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 375, OOCl 0 
ADP AMIN 0 35, OOCl 0 
GEN P WH-INST STORA 0 89,70CI 0 
GEN INST BLDG SCHLB 29,000 C1 0 
MISC PROD PLAND PRODU 0 44, OOCI 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 74.00% 
Percent En l i s ted  Married: 55.50% 
En l i s ted  Housing MilCon: 92.30% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
E n l i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: DOD. s f  f 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C iv  Ea r l y  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement S,ervice: 60.00% 
PPS Act ions I n v o l v i r g  PCS: 50.00% 
C i v i l ~ a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Ccst($): 1,109.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.004 
MilCon S i t e  Preparat ion Rate: 24.00% 
Discount Rate f o r  NP'V. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  N?V.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As O f  19:25 10/04/1994, Report Created 11 :28 1'1/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE~-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14.500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18.000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mi le) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
Mi1 L igh t  Vehicle($,'Mile): 0.70 
Heavy/Spec Vehicle($/Mi le ) :  0.10 
POV Reimbursement($,'Mile): 0.18 
Avg M i l  Tour Length (Years): 2.80 
Routine PCS($/Pers/l'our): 4,665.00 
One-Time O f f  PCS Cost($): 6.134.00 
One-Time En1 PCS Cost($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Ccinnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
h u n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC: 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



PERSONNEL CENTER (ARPERCEN) 
ST. LOUIS, MO 

\ HOUSTON / - 
/-- -. 
i COSTS ($M) "! 

'! 

O&M 33 
MILCON 34 
OTHER 4 
TOTAL 71 

PAYBACK PERIOD (YEARS) 28, 

BREAK EVEN YEAR 2026 

STEADY STATE ISM) 4 (1999) 

I 1 20 YEAR NPV (SM) 

I 

-2 1 i 
i 
! 

CLOSE & VACATE LEASE I RELOCATETO FT SAM HOUSTON ANNUAL LEASE COST ($M) 7.5 

'\ ---- 
THE ARMY BASING STUDY 



OPERATIONAL: - Major relocation Missouri to Texas 
- Current BAMC Main facility can only handle 1000 people 
- Renovation of other facilities will be necessary 
- Initial BRAC look 

ENVIRONMENTAL: No significant limitations 

PERSONNEL: MILITARY CIVILIAN 
f . 

I ECONOMIC: 0.3% direct and indirect job loss from total civilian employment of 1.2 M 

OTHER SERVlCElDOD FACTORS: None 

REDUCTIONS 

REALIGNMENTS 

ALTERNATIVES CONSIDERED: Relocate to Rock Island Arsenal 
- cost = $94 M 
- payback = 18 years - Steady State = 7M (1999) 

THE ARMY BASING STUDY 

\ 

\ 726 1474 i 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE4-2 I 
DATE 

STATUS OF ANALYSIS: RED D(] Feb95 
AMBER [ ] 
GREEN [ ] 

I 
DESCRIPTION 

(1) Vacate U.S. Army Resewe Personnel Center 
(USARPERCEN) at St. Louis, MO 

(2) Build and Renovate at Rock Island Arsenal, IL 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST I 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATWE NO. 
LE4-2 I 

SECTION I 

SCENARIO DEVELOPMENT 



ROCK ISLAND a COSTS ($M) 

1 

I 

I 

I 

COMBINATION BUILD AND RENOVATE BASOPSIPERSONNEAR $1,011 

THE ARMY BASING STUDY 

VACATE LEASE 
REALIGN TO ROCK ISLAND ARSENAL 

O&M 30.454 
MILCON 57.6 
OTHER 3.045 
TOTAL 91 . I  

PAYBACKPERIOD(-YEARS) 17 

BREAK EVEN YEAR 201 5 

STEADY STATE ($MI -6.9 

ANNUAL LEASE COST ($M) 7.5 

LEASE COSTIPERSONNEAR $3,813 
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ARPERCEN 

OPERATIONAL: MINIMAL 1 225 MILE MOVE 

PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS ((1 
REALIGNMENTS 

< 559 1408 / 

ENVIRONMENTAL: NONE 

ECONOMIC: MINIMAL 

OTHER SERVICEIDOD FACTORS: 

ALTERNATIVES CONSIDERED Realign to BROOKE AMC Renovate 
- cost = $43.9 M 
- payback = 13 years 

THE ARMY BASING STUDY 



ALTERNATIVE: USACAA, MD 
OPTION NUMBER: LE4-2 
DATE: 4 0 c T 9 4  

- - ~  - - 

OPERATIONAL RATIONALE: SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND 

Ez:&&.:" ........................ . >: ........ <.~.~<ZZ~.:..:.:.: ~.<,:..&.s~EE;. ................................ ..F# : & . . $ +  >.'.. ....... :.:.::...:. &%?==.. ........:.: .............. . .................... ....d -:.S...' 

CLOSE HOLDlSENSlTlVE 

INSf&umN CLOSED 0 ENCLAVE 

[ 

MOVEMENTI 1 R E L A T I O N  

ARPERCEN L( 
RIA, IL a 

CONSTRUCT & RENOVATE 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE4-2 1 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATI'VE NO. I LE4-2 I 

SECTION Ill 

FACILITIES DATA 



FOR OFFICIAL USE ONLY 

- -  - - 

SAMAS as of 16 MAY 94 
A m  ARMY 

ASP STATION REPORT : MILPERCEN 

Army Base = USA PERSONNEL CENTER 
Stn Code = 297% 
Station = ST LOUIS, MO (USA PERSONNEL CENTER) 

Lease = DACA419940045600 Exp = 09/30/00 Interest = ---------- .............................................................................................. -P=il-----------r--------------------------------------------------------------------------------------------- 

UIC Rgt /Unbr  Br P a r e n t  U n i t  SRC ACTW 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY f Y  FY FY FY FY 
DOOMC carp0 W)EP CCNW 1994 1995 1996 1997 1998 1999 2000 .............................................................................................................. .............................................................................................................. 
TYPE UNIT: TDA UNITS 

-18 U06Q HQ USA RCTG CIO OFF: 0 0 0 0 0 0 0 
RC 56383 SPT RCPAC ST LOUIS D AR UOF : 0 0 0 0 0 0 0 

1 FARC ENL: 7 7 7 7 7 7 7 

U3VS11 U3VS CTR USA M I L  PERS OFF: 0 0 0 0 0 0 0 
HP 46381 U3VS RESERVE APPOINTMENT BR TAR UOF : 0 0 0 0 0 0 0 

1 FAPN MP0395 ENL: 0 0 0 0 0 0 0 
USC: 20 20 20 20 20 20 20 

Y3VS18 U3VS CTR USA M I L  PERS OFF: 1 1 1 1 1 1 1 
HP 46381 U3VS RESERVE C W P  PROMO OFFICE TAR UOF : 0 0 0 0 0 0 0 

1 FAR4 MW3% ENL: 2 2 2 2 2 2 2 
USC: 41 41 41 41 41 41 41 

W O - A  W 0  CTR USA PERSONNEL M OFF: 24 22 22 23 21 20 20 
SE 46401 WRDAI 19981001 UOF: -1 -1 -1 -1 -1 -1 -1 
U81CN6 1 ARFT ENL: 23 23 23 24 22 21 21 

USC: 1167 1163 1152 1153 1153 1153 1153 

U4URM W R  CTRUSAISC-ARPERCEN M OFF: 4 4 4 4 4 4 4 
CZ 46451 SnR 19951001 UOF: 0 0 0 0 0 0 0 
Ulll CUN 1 MXAR ENL : 6 6 6 6 6 6 6 

USC: 295 282 261 261 261 261 261 
' -----------------------------------------------------------------..------------------------------------------------ 

TOTALOFF: 29 27 27 28 26 25 25 
TOTAL UOF: -1 -1 -1 -1 -1 -1 -1 

'I'DA UNITS TOTALENL: 38 38 38 39 37 36 36 
TOTALUSC: 1523 1506 1474 1475 1475 1475 1475 -----------------------------------------------------------------. .------------------------------------------------ 

-- 

TYPE UNIT: OTHER TENANTS 

813001 NOW-APPROPRIATED FUND J OFF: 0 
I F  USA PUB CT,ST LOUIS C I V I L I A N  DAI  UOF: 0 

ENL: 0 

BS1002 NOW-APPROPRIATED FUND J OFF: 0 
NF ARPERCEN INSTL MR FUND DA I UOF : 0 

ENL: 0 

BSU)03 NOW-APPROPRIATED FUND J OFF: 0 
N F ARPERCEN C I V I L I A N  WELFARE FND DAI  UOF : 0 

ENL: 0 

YCC1002 Y4m) CTR USA PERSONNEL OFF: 6 6 6 6 6 6 6 
SF 46401 U4mK12 CTR USA PERSOWNEL (AG DAI  UOF : 0 0 0 0 0 0 0 

1 ARFT ENL: 3 3 3 3 3 3 3 

U4MO=A Y4m) CTR USA PERSONNEL OFF: 219 219 219 219 219 219 219 
SF 46601 NOW-ADDITIVE AUTHORIZATIONS TADDAI UOF: 27 27 27 27 27 27 27 

1 ARFT S f0495  E N L i  393 393 393 393 393 393 393 

-01 W R  CTRUSAI SC-ARPERCEN OFF: 10 10 10 10 10 10 10 
CZ 46451 W R A A  CTR USAISC-ARPERCEN ( DAI  UOF : 0 0 0 0 0 0 0 

1 MXPE ENL : 7 7 7 7 7 7 7 

U4URsA W R  CTRUSAISC-ARPERCEN OFF: -1 -1 -1 -1 -1 -1 -1 
CZ 46451 NOW-ADDITIVE AUTHORIZATIOWS TADDAI UOF : 1 1 1 1 1 1 1 

1 MXPE C20195 ENL: -1 -1 -1 -1 -1 -1 -1 

DAM-FDP-P (DSN: 2!23-4583) Page 783 

FOR OFFICIAL USE ONLY 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LM-2 I 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUmARY (COBRA v5.01) 
Data As Of 19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C:\COBRA\LE4-2.CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2016 (18 Years) 

NPV i n  2015($K): 86 3 
1-Time Cost($K): 93,723 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 5,235 
Person 0 
Overhd - 36 
Mov i ng 0 
M iss io  0 
Other 0 

Do1 l a r s  
1997 

TOTAL 5,200 52,805 31,813 -6,746 -6.746 

1996 1997 1998 1999 
----- ----- ----- ----- 

POSITIONS ELIMINATED 
O f f i c e r s  0 0 0 0 
En1 i s t e d  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 0 288 0 
En1 i s t e d  0 0 440 0 
Students 0 0 0 0 
C i v i  1 ians 0 0 1,474 0 
TOTAL 0 6  2 ,262  0 

Tota l  
----- 

58.093 
1,600 

-21,479 
28.554 

0 
2,810 

Beyond 

TOTAL 
----- 

Sumnary: 
- - - - - - - - 
VACATE LEASES 
CONSTRUCT AND RENOVATE AT R I A  



COBRA REALIGNMENT SUMlARV (COBRA v5.01) - Paqe 2 
Data As O f  19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 5.235 52,858 
Person 0 0 
Overhd - 36 - 53 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 5.200 52.805 36.797 1,168 1.168 

Savings ($K)  Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 0 
Moving 0 
Miss io  0 
Other 0 

Do1 1 a rs  
1997 

Tota l  

Tota l  

Beyond 

Beyond 

TOTAL 0 0 4,984 7,914 7,914 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 19: 25 10/04/1994, Report  Created 11 : 28 11 /11/1994 

Department : ARMY 
Op t i on  Package : LE4-2 
Scenar io  F i l e  : C:\COBRA\LE4-2.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
201 6 

Ad jus ted  Cost($)  
---------------- 

5,129,638 
50,699,164 
29,727,386 
-6,135,152 
-5,970.951 
-5.811.145 
-5,655.61 5 
-5,504,248 
-5,356,933 
-5,213.560 
-5,074,024 
-4,938,223 
-4,806.056 
-4,677,427 
-4,552,241 
-4,430,404 
-4,311,829 
-4,196,427 
-4,084,114 
-3,974,807 
-3,868,425 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As O f  19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

( A l l  values i n  Dol lars)  

Category 
------ -- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
hi 1 i t a r y  Movi ng 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
.......................................... 
Total One-Time Costs 

Cost Sub-Total 
--------- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,212,900 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 1.212.900 
.............................................................................. 
Total Net One-Time Costs 92,509,741 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As Of 19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

Base: USARPERCEN, MO 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 2.809,9;'0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 2,809,970 
------------------------------------------------------------------------------ 
Total One-Time Costs 35,041,277 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,212,900 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 1,212,900 
.............................................................................. 
Total Net One-Time Costs 33.828.377 



ONE-TIME COST REPORT (COBRA v5.01) - Page 3 
Data As Of 19:25 10/04/1994, Report Created 11 :28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C:\COBRA\LE4-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: R I A ,  I L  
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_________-_________----------------------------------------------------------- 
Total One-Time Costs 58,681,364 
_________-_________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Total One-Time Savings 0 
.............................................................................. 
Tota l  Net One-Time Costs 58,687,364 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . ~ 3 1 )  
Data As Of 19: 25 10/04/1994. Report Created 11 : 28 11/11 /I994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2. CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

A l l  Costs i n  $K 
Tota l  I MA 

Base Name Mi lCon Cost 
-- ------- ------ ---- 
USARPERCEN 0 0 
RIA 57,591 502 
................................................ 
Totals:  57,591 502 

Land 
Purch 
----- 

0 
0 

. - - - - - - - 
0 

Cost 
Avoid 
----- 

0 
0 

. - - - - - - - 
0 

Tota l  
Cost 

----- 
0 

58,093 
- - - - - - - - 

58,093 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As O f  19: 25 10/04/1994, Report Created 11: 28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

MilCon f o r  Base: R I A ,  IL  

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost" MilCon Cost* Cost" 

GEN PURP ADMIN 
ADP 
GEN P WH-INST 
GEN INST BLDG 
MISC PROD PLAN0 
---------------- 

----- 
ADMIN 
ADMIN 
STOR A 
SCHLB 
PROOU 

. - - - - - - - - - - - 
Total Construction G x t :  57,591 

+ I n f o  Management Acco~~nt :  502 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
---------------------------------------- 

TOTAL: 58,093 

* MilCon Costs include S i t e  Preparation Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where applicable 



PERSONNEL SUmARY REPORT (COBRA v5.01) 
Data As Of 19:25 10/04/1994, Report Created 11: 28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2.CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

PERSONNEL SUmARY FOR: USARPERCEN, MO 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- - - .- - - - - - - - 

288 440 0 1,474 

PERSONNEL REALIGNMENTS: 
To Base: RIA, I L  

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 288 0 0 0 288 
E n l i s t e d  0 0 440 0 0 0 440 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,474 0 0 0 1,474 
TOTAL 0 0 2,202 0 0 0 2.202 

TOTAL PERSONNEL REALIGNMENTS (Out o f  USARPERCEN, MO): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 288 0 0 0 288 
En l i s ted  0 0 440 0 0 0 440 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,474 0 0 0 1,474 
TOTAL 0 0 2,202 0 0 0 2,202 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- - - - - -. - - - - - 

0 0 0 0 

PERSONNEL SUMMARY FOR: R I A ,  I L  

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

164 357 191 9.193 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En l i s ted  0 0 0 0 0 0 0 
Students 0 - 30 0 0 0 0 - 30 
C i v i  1 ians 0 67 - 1 1 4  0 0 0 -47 
TOTAL 0 37 -114 0 0 0 -77 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

164 357 161 9,146 

PERSONNEL REALIGNMENTS: 
From Base: USARPERCEN, MO 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 288 0 0 0 288 
E n l i s t e d  0 0 440 0 0 0 440 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 1,474 0 0 0 1,474 
TOTAL 0 0 2,202 0 0 0 2,202 



PERSONNEL SUFMARY REPORT (COBRA v5.01) - Page 2 
Data As Of 19:25 10/04/1994. Report Created 11 :28 11/11/1994 

Department : ARMY 
Opt ion Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE4-2. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  R I A ,  I L ) :  
1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 288 0 0 0 288 
En l i s ted  0 0 440 0 0 0 440 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 1,474 0 0 0 1,474 
TOTAL 0 0 2,202 0 0 0 2,202 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- - - -. - - - - - - - 

4 52 797 161 10.620 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As O f  19: 25 10/04/1994, Report Created 11: 28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C:\COBRA\LE4-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV MOVING 
Per O i e m  
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemp 1 oyment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2. CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 

Total 
----- 

M i l  Moving 0 0 1,213 0 0 
OTHER 

Land Sales 0 0 0 0 0 
Environmental 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 1,213 0 0 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 4.984 7,914 7,914 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 3 
Data As Of 19:25 10/04/1994, Report Created 11: 28 1111 I l l 9 9 4  

Department : ARMY 
Option Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE4-2. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C iv  Re t i r IR IF  
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 5,200 52,805 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Pa.ge 4 
Data As O f  19:25 10/04/1994. Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE4-2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: USARPERCEN, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per O i e m  
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As O f  19: 25 10/04/1994, Report Created 11 : 28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \CO%RA\LE4-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: USARPERCEN. MO 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 35.041 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As O f  19: 25 10/04/1994, Report Created 11 : 28 11 /11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: USARPERCEN. 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ RetirJRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 30,265 -7.500 -7.500 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 7 
Data As O f  19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C: \COBRA\LE4-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: R I A ,  I L  
ONE-TIME COSTS 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 
Data As Of 19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE4-2.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: R I A ,  I L  
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As O f  19:25 10/04/1994, Report Created 11:28 11/11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i  l e  : C: \COBRA\LE4-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: R I A ,  I L  
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
50s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



PERSONNEL. SF. RPMA. AND BOS DELTAS (COBRA v5.01) 
Data As O f  19: 25 10/04/1994. Report Created 11 : 28 11 /11/1994 

Department : ARMY 
Option Package : LE4-2 
Scenario F i l e  : C:\COBRA\LE4-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Base 
Personnel 

Change %Change 
---- ------ ------- 
USARPERCEN -2,202 -100% 
RIA 2,202 22% 

Base 
RPMA($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
USARPERCEN -7,500,000 -100% 3,406 
RIA 21,657 0% 10 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
USARPERCEN -7,500,000 -1002 3,406 
RIA 1,168,048 82 530 

SF 
Change %Change Chg/Per 

WS($) 
Change %Change Chg/Per 
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As oE 12:j.i i i h'ovember A994 

Economic Impact Data 

Activity: USARPERCEN 
Economic Area: St. Louis, MO-IL MSA 

Total Population: 
Total Employment of St. Louis, MO-IL MSA (1993): 
Total Personal Income (1992 actual): 
Total Direct and Indirect Job Change: 
Potential Total Job Change Over Closure Period (% of 1993 Employment): 
- 

1 P e 4 L e e f i 1 P P 6 1 4 4 2 1 9 P 8 l e e e 2 M n X K l l  
Relocated Jobs: MIL 0 0 0 0 (728) 0 0 0 

CIV 0 0 0 0 (1.474) 0 0 0 

Other Jobs: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Other Pending BRAC Actions at USARPERCEN (previous Rounds): 

Direct Job Change at USARPERCEN: 

MIL 0 0 0 0 (728) 0 0 0 
CIV 0 0 0 0 (1.474) 0 0 0 
TOT 0 0 0 0 (2202) 0 0 0 

Indirect Job Change: 
Total Direct and Indired Job Change: 

Totnl 

St. Louis. MO-IL MSA Profile: --. 

Employment (1993): 1.1 87,854 Average Per Capita Income (1992): $2 1,705 - 

Employment Data ' Per Capita Personal Income Data 

1.500.000 

1.000.000 lS.000 

h n u a l i z e d e e  In CI 
. . vilian Emp-ent (1984-1993 Arlnualized Chanee in Per Ca~ita Personal Income (1984-1992 

Employment: 9,732 Dollars: S90 1 
Percev!nge: 0.9% Percentage. 5.2% 
7 .  P. , - - - '?!lange: 1 5 Oi, U.S. Average Change: 5.4% 

r ln-mplnl~ent  Rates for St. Louis, MO-IL MSA and the US (1984 - 1993): 

Local 8.1% 7.4% 7.0% 7.0% 6.0%; 5.5% 6.0% 6.9% 6.0% 6.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 



Asof: 12-54 11 Novcmba 1994 LE4-3 

Economic Innpact Data 

Activity: USWERCEN 
Economic Area: St. Louis, MO-IL MSA 

Cumulative BRAC I~D- St. Louis. MO-IL NISA: 

Cumulative Total Direct and Indirect Job Change: (3,495) 
Potential Cumulative Total Job Change Over Closure ;Period (% of 1993 Employment) (03%) 

1 P e 4 ~ ~ l e e ; ! l e e a l e e e v z n a 2 M L W  
Other Proposed BRAC-95 Direct Job Changes in Economtic Area: 

Anny: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 .  

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in St. Louis, MO-IL MSA Statistical Area (Including USARPERCEN) 

MIL 0 0 0 0 ('728) 0 0 0 (728) 
CIV 0 0 0 0 (1.474) 0 0 0 (1.474) 

n I\ TCT u "2.202) 0 0 -. -n-.\ 

Cumulative Indirect Job Change: ( 1.293) 
Cumulative Total Direct and Indirect Job Cll.lr-::e: (3.495) 
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NAME I R 

g. MAJOR ACTIMTIES AND/OR ORGANIZATIONS AFFElCTED (OR POTENTIALLY AFFECTED): 

UICISRC I DESCRIPTION: I PERSONNEL STRENGTH: ( STRATEGY: I 

' 

TABS FORM A-1 (AUG 94) 

ARPERCEN, St. Louis, 
MO 
Ft. Sam Houston, TX 

Vacate Lease 

Gain 1998 



1 UICISRC I DESCRIPTION: I PERSONNEL STRENGTH: I STRATEGY: 

There are no RC units located on the installation. 
There are no RC units receiving support fiom the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

TABS FORM A- 1 (AUG 94) 
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FOR OFFICIAL U!SE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT :. MILPERCEN 

Amy Base = USA PERSONNEL CENTER 
Sm Code = 29796 
Station = !3T WUIS, MO (USA PERSONNEL CENTER) 

Lease = DACA419940045600 Exp = 09/30/00 Interest = 
----I------------------------------ ---- -------------------------------s=====e========e=========::==s----------------------------------------- ........................................ 
UIC Rgt/L)nbr B r  P a r e n t  U n i t  SRC A C T ~  
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DaDMC carp0 IOEP CCNUn 1994 1995 1996 1997 1998 1999 2000 
~~=fe===========I================I============t=====t=====::==s======L====i_c=======t====--==========I= 

TYPE UNIT: TDA UNITS 

U06OIB Y06P HQ USA RCTG CIO OFF: 0 0 0 0 0 0 0 
RC 56383 SPT RCPAC ST LOUIS D AR W F  : 0 0 0 0 0 0 0 

1 FARC ENL: 7 7 7 7 7 7 7 

U3VS11 U3VS CTR USA N I L  PERS OFF: 
MP 46381 U3VS RESERVE APPOINTMENT BR TAR UOF : 

1 FAW ~ ~ 0 3 %  ENL: 
USC : 

U3VS18 U3VS CTR USA M I L  PERS OFF: 
MP 46381 U3VS RESERVE COnP PROMO OFFICE TAR WF:  

1 FAPH HP0395 ENL: 
USC : 

U4UO-A UGnO CTR USA PERSONNEL M OFF: 24 22 22 23 21 20 20 
SE 46401 SHRDAI 19981001 W F :  -1 -1 -1 -1 -1 -1 -1 
U81Cn6 1 ARFT ENL: 23 23 23 24 22 21 21 

USC: 1167 1163 1152 1153 1153 1153 1153 

U4URM W R  CTRUSAISC-ARPERCEN M OFF: 4 4 4 4 4 4 4 
CZ 46451 SMR 19951001 UOF: 0 0 0 0 0 0 0 
U81 CUN 1 MMR ENL: 6 6 6 6 6 6 6 

USC: 295 282 261 261 261 261 261 
f 

TDA UM'I'S TOTAL ENL- 39 37 36 36 
T o  u s  i,E 1 5  1 4  14, 1475 14, ~ _ ~ - - ~ - - - - - - . - - - - - - - - ~ - - - - - - - - - - - - - - - - - -  -----  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNITTOTHER TENANTS 
BI3001 NOW-APPROPRIATED FUND J OFF: 0 
N F USA PUB CT,ST LOUIS C I V I L I A N  DAI  WF:  0 

ENL: 0 

BS1002 IN-APPROPRIATED FUND J OFF: 0 
NF ARPERCEN INSTL UUR FUND DAI  W F  : 0 

ENL: 0 

BS3003 NON-APPROPRIATED FUND J OFF: 0 
NF ARPERCEN C I V I L I A N  WELFARE FND DAI  WF:  0 

ENL: 0 

W 2  U4U0 CTR USA PERSONNEL OFF: 6 6 6 6 6 6 6 
SF 46401 MOO2 CTR USA PERSONNEL (AG DAI  W F  : 0 0 0 0 0 0 0 

1 ARFT ENL : 3 3 3 3 3 3 3 

UWO=A W 0  CTR USA PERSONNEL OFF: 219 219 219 219 219 219 219 
SF 46401 IIOW-ADDITIVE AUTHORIUTIOllS TADDAI UOF: 27 27 27 27 27 27 27 

1 ARFT SF0495 ENL: 393 393 393 393 393 393 393 

W R O l  U4UR CTRUSAISC-ARPERCEN OFF: 10 10 10 10 10 10 10 
CZ 46451 W R M  CTR USAISC-ARPERCEN ( DAI  W F  : 0 0 0 0 0 0 0 

1 MXPE ENL : 7 7 7 7 7 7 7 

W = A  W R  CTRUSAISC-ARPERCEN OFF: -1 -1 -1 -1 -1 -1 -1 
CZ 46451 ION-ADDITIVE AUTHORIUTIOWS TADDAI W F  : 1 1 1 1 1 1 1 

1 MXPE CZ0195 ENL: -1 -1 -1 -1 -1 -1 -1 

Printed: 09/02/94 
ASIPFLAT: 0813 1/94 

DAIM-FDP-P (DSN: 223-4583) Page 783 

FOR OFFICIAL USE ONLY 
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INPUT DATA REPORT (COBRA v5.06) 
Data As O f  19: 09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
USARPERCEN, MO Deactivates i n  F Y  1998 
FT SAM HOUSTON, TX Realignment 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
MOVE INTO BROOKE ARMY MED CENTER W/ FIXED RENOVATION COSTS OF $1DM 
AND $14M FOR MAIN AND BEACH BUILDINGS 
CONSTRUCT REQUIRED WAREHOUSE FACILITY 91K SQ FT PER OCAR DATA CALL 
CONSTRUCT REQUIRED LIGHT INDUSTRIAL FACILITY 43K SQ FT PER OCAR DATA CALL 
$513K ONE TIME MOVING COST FOR ADP PER OCAR DATA CALL 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
USARPERCEN. MO 

To Base: 
- - - - - - - - 
FT SAM HOUSTON, TX 

Distance: 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USARPERCEN, MO t o  FT SAM HOUSTON, TX 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USARPERCEN, MO 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f  ~ c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D~em Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/'Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fam~ l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

ARPER 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  19:09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT SAM HOUSTON, TX 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Faml l y  Housl ng ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USARPERCEN, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K):  
Construction Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FT SAM HOUSTON, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act," Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF ): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing Shu1;Oown: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  19: 09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: USARPERCEN. MO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Clv Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT SAM HOUSTON. TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT SAM HOUSTON, TX 

Descript ion Categ New M i  Icon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN P WH-INST STORA 91.000 0 0 
GEN P WH-DEP STORA 35;  000 0 0 

OTHER 0 0 24,000 
MAIN & BEACH 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Marr~ed:  58.50% 
Enl is ted Housing MilCon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i th  Dependents($): 7.717.00 
Enl is ted Salary($/Year): 30.860.00 
En1 BAQ w i th  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C iv i  1 ian  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.004 
C i v i l i a n  Early Re t i re  Rate: 10.004 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC.SFF 

C ~ V  Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Serv~ce:  60.00% 
PPS Actions Involving PCS: 50.00% 
C i v l l i a n  PCS Costs ($) :  28,800.00 
C i v i l i a n  New Hire Cost($): 1,109.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse R,ste: 10.00% 
Max Home Sale Reimbur!;($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimbul-s($): 11,191.00 
C i v i l i a n  Homeowning Riste: 64.004 
HAP Home Value Reimbul-se Rate: 22.90% 
HAP Homeowner Rece~ving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As Of 19:09 10/04/1994. Report Created 07:53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i  l e  : C: \COBRA\LE4-3. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MllCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb):  14,500.00 
H H G P e r E n l F a r n i l y ( L b ) :  9,000.00 
HHG Per Mi1 S lng le  (Lb):  6.400.00 
HHG Per C ? v i l i a n  (Lb):  18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i le ) :  0.20 
Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
MI 1 L l g h t  Veh~cle($/ l* l l  l e ) :  
Heavy/Spec Vehlc le($ /Mi le) :  
POV Re~mbursement($/I*li l e )  : 
Avg Mi1 Tour Length [Years):  
Rout1 ne PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Tlrne En1 PCS Cos:($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i ld ings 
Maintenance Shops 
Bachelor Quar ters  
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
C m u n i c a t i o n s  F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
WL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category UM 
- - - - - - - - - - 

$/UM 
---- 

APPLIED INSTR (SF) 114 
LABS (RDT&E) (SF) 175 
CHILD CARE CENTER (SF) 120 
PRODUCTION FAC (SF) 100 
PHYSICAL FITNESS FAC (SF) 128 
2+2 BACHQ (EA) 19,140 
Opt ional  Category G ( ) 0 
Opt lonal  Category H ( ) 0 
Opt ional  Category I ( ) 0 
Opt ional  Category J ( ) 0 
Opt ional  Category K ( ) 0 
Opt ional  Category L ( ) 0 
Opt ional  Category M ( ) 0 
Opt ional  Category N ( ) 0 
Opt ional  Category 0 ( ) 0 
Opt ional  Category P ( ) 0 
Opt ional  Category Q ( ) 0 
Opt lonal  Category R ( ) 0 
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COBRA REALIGNMENT SUmARY (COBfi'A v5.06) - Page 1/2 
Data As Of 19:09 10/04/1994, Report Created 07:53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i  l e  : C: \COBRA\LE4-3. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2026 (28 Years) 

NPV i n  2015($K): 20,508 
1-Time Cost($K): 72.114 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 3,083 
Person 0 
Overhd 0 
Mov i ng 0 
M iss io  0 
Other 0 

Do1 l a r s  
1997 1998 
---- ---- 

31,815 0 
0 3.117 
0 132 
0 30,186 
0 0 
0 2.810 

TOTAL 3,083 31,815 36,245 -3,740 -3.740 -3,740 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C iv  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 287 0 0 0 
En1 0 0 439 0 0 0 
Stu 0 0 0 0 0 0 
C iv  0 0 1,474 0 0 0 
TOT 0 0 2,200 0 0 0 

Sumnary: 

VACATE LEASE 
MOVE INTO BROOKE ARMY ME0 CENTER W/ FIXED RENOVATION COSTS OF $10M 
AND $14M FOR MAIN AN0 BEACH BUILDINGS 
CONSTRUCT REQUIREO WAREHOUSE FACILITY 91K SQ FT PER OCAR DATA CALL 
CONSTRUCT REQUIREO LIGHT INDUSTRIAL FACILITY 43K SQ FT PER OCAR DATA CALL 
$513K ONE TIME MOVING COST FOR AOP PER OCAR DATA CALL 

Tota l  Beyond 
----- ------ 

34,898 0 
3,316 66 

-11,287 -3,806 
30,186 0 

0 0 
2,810 0 

Tota 1 
- - - - -  



COBRA REALIGNMENT SUPWARY (COBRA v5.06) - Page 2/2 
Data As Of 19:09 10/04/1994, Report Created 07:53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

M i  lCon 3,083 31,815 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

Tota l  Beyond 

TOTAL 3,083 31,815 

Savings ($K)  Constant Do1 l a r s  
1996 1997 Tota l  Beyond 
---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 



NET PRESENT VALUES REPORT (COBRA "5.06) 
Data As Of 19: 09 10/04/1994. Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
2016 
201 7 
2018 
201 9 
2020 
2021 
2022 
2023 
2024 
2025 
2026 

Adjusted Cost($) 
---------------- 

3,041,359 
30,546,845 
33,868,240 
-3,400,947 
-3,309,924 
-3,221,337 
-3,135,121 
-3,051,213 
-2,969,550 
-2,890.073 
-2,812,723 
-2,737,443 
-2,664.179 
-2,592,875 
-2,523,479 
-2,455,940 
-2,390,210 
-2,326,238 
-2,263,979 
-2,203,386 
-2,144,414 
-2,087,021 
-2,031,164 
-1,976,802 
-1,923,895 
-1,872.404 
-1,822,291 
-1,773,519 
-1,726,053 
-7,679,857 
-1,634,897 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 1/3 
Data As O f  19:09 10/04/1994, Report Created 07:53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel . 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C ~ v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 72,114.410 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

........................................ 
Total One-Time Savings 

Total Net One-Time Costs 70,946,552 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 2/:1 
Data As O f  19:09 10/04/1994, Report Created 07: 53 1;!/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: USARPERCEN, MO 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Fam~ly  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 2,809,9711 
Environmental M i t iga t ion  Costs 11 
One-Time Unique Costs 0 

Total - Other 2,809,970 

Total One-Time Costs 36,115,220 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 1,167,851) 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings O 

Total One-Time Savings 1,167,859 

Total Net One-Time Costs 34,947,361 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/:3 
Data As O f  19:09 10/04/1994, Report Created 07: 53 1;!/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT SAM HOUSTON, TX 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v ~ l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i t a r y  Moving 
Fre lght  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 
-------------------------------------- 
Total One-Time Costs 

Cost Sub-Total 
---- - - - - - - - - - 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Famlly Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 35,999,190 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/3 
Data As O f  19:09 10/04/1994, Report Created 07:53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

A1 1 Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost 
- - - - - - - - - ------ ---- ----- ----- ----- 
USARPERCEN 0 0 0 0 0 
FT SAM HOUSTON 33,912 986 0 0 34,898 

Totals: 33.91 2 986 0 0 34,898 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/3 
Data As O f  19: 09 10/04/1994, Report Created 07: 53 1 ;!/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FT SAM HOUSTON, TX 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost'> Cost* 

GEN P WH-INST 
GEN P WH-DEP 

----- 
STORA 
STORA 
OTHER 

MAIN & BEACH 

Total Construction Cost: 33,912 
+ I n f o  Management Account: 986 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 34,898 

:' A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMVARY REPORT (COBRA v5.06) 
Data As Of 19:09 10/04/1994, Report Created 07:53 1; 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUMRY FOR: USARPERCEN, MO 

BASE POPULATION (FV 1996): 
O f f i c e r s  En l i s ted  Students 
---------- ---------- ---------- 

288 440 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- - - - -  - - - -  

O f f i c e r s  0 1 - 2 0 0 
E n l i s t e d  0 1 -2 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 1 0 0 0 
TOTAL 0 3 -4 0 0 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

287 439 0 

PERSONNEL REALIGNMENTS: 
To Base: FT SAM HOUSTON, TX 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 287 0 0 
En l i s ted  0 0 439 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 1,474 0 0 
TOTAL 0 0 2,200 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  USARPERCEN, MO): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 0 287 0 0 
En l i s ted  0 0 439 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 1,474 0 0 
TOTAL 0 0 2,200 0 0 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

0 0 0 

PERSONNEL SUMRY FOR: FT SAM HOUSTON, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r s  0 -61 68 6 0 
En1 i s t e d  0 -114 93 -13 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 99 179 0 0 
TOTAL 0 - 76 340 -7 0 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students 
---------- ---------- ---------- 

1,764 3,109 4,545 

C i v i  1 ians 

2001 Tota l  
- - - - - - - - - 

0 - 1 
0 - 1 
0 0 
0 1 
0 -1 

C i v i  1 ians 
---------- 

1,475 

2001 Tota l  

2001 Tota l  

C i v i l i a n s  

1 

C i v i  1 ians 

2001 Tota l  
- - - - - - - - - 

0 13 
0 - 34 
0 0 
0 278 
0 257 

C i v i  1 ians 
---------- 

5,412 



PERSONNEL SUWRY REPORT (COBRA v5.06) - Page 2 
Data As Of 19: 09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i  le : C: \COBRA\LE4-3. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: USARPERCEN. MO 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 287 0 0 0 287 
En1 i s t e d  0 0 439 0 0 0 439 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 1,474 0 0 0 1,474 
TOTAL 0 0 2,200 0 0 0 2,200 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

FT SAM HOUSTON, TX): 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 
287 0 0 0 287 
439 0 0 0 439 

0 0 0 0 0 
1,474 0 0 0 1,474 
2,200 0 0 0 2,200 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2,051 3,548 4,545 6.886 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 6 )  - Page 1/9 
Data As O f  19:09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi r e  
1 -Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (:COBRA v5.06) - Page 2/9 
Data As Of 19: 09 10/04/1994. Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Al low 

OTHER 
Mission 
M ~ s c  Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 

TOTAL COST 3,083 31,815 44,485 7,269 7,269 7,269 

ONE-TIME SAVES 
----- ($K)- - - - -  

CONSTRUCTION 
MI LCON 
Fam Houslng 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  Sa lary  
CHMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 0 0 8,241 11,0051 11.009 11,009 41,268 11,009 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 3/9 
Data As Of 19:09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 3.083 30,829 
Farn Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 986 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3,083 31,815 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

TOTAL NET COST 3.083 31,815 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 4/9 
Data As Of 19: 09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Opt ion  Package : LE4-3 
Scenar io F i l e  : C:\COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: USARPERCEN. I 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COEiRA v5.06) - Page 5/9 
Data As Of 19: 09 10/04/1994. Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: USARPERCEN, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Allow 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 

TOTAL COSTS 0 0 36,115 3 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL SAVINGS 0 0 8,241 1 1 ,009 11,009 11,009 41,268 11,009 



APPROPRIATIONS DETAIL REPORT (CORRA v5.06) - Page 6/9 
Data As O f  19:09 10/04/1994. Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i  l e  : C: \COBRA\LE4-3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: USARPERCEN, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 27,875 -11,009 -11,009 -11,009 



APPROPRIATIONS DETAIL REPORT (COEIRA v5.06) - Page 7/9 
Data As Of 19: 09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT SAM HOUSTON, TX 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 3,083 30.829 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i les  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F re igh t  0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi  res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i les  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 986 
1-T ime Other 0 0 

TOTAL ONE-TIME 3.083 31,815 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/9 
Data As Of 19:09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i  l e  : C: \COBRA\LE4-3. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT SAM HOUSTON, TX 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Sa lary  0 
En1 Salary  0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  
----- 

0 

Beyond 

TOTAL COSTS 3,083 31.815 8,370 7,269 7.269 7,269 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 [I 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 9/9 
Data As Of 19: 09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C: \COBRA\LE4-3. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT SAM HOUSTON, TX 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 3,083 30,829 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 986 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 3,083 31,815 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



PERSONNEL, SF, RPMA, AN0 BOS DELTAS (COBRA ~ 5 . 0 6 )  
Data As Of 19:09 10/04/1994, Report Created 07: 53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per 
---- ------ ------- - - - - - -. - - - - - - - - - - - - - - 
USARPERCEN -2,200 -100% -1,000 -100% 0 
FT SAM HOUSTON 2,200 15% 126,000 1 % 57 

RPMA($) BOS( $) 
Base Change %Change Chg/Per Changer %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
USARPERCEN -7.500.000 -100% 3.409 CI 0% 0 
FT SAM HOUSTON 177,461 1% 81 3,516,428 8% 1,598 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
USARPERCEN -7,500,000 -100% 3.409 
FT SAM HOUSTON 3,693,889 62 1,679 



RPMA/BOS CHANGE REPORT (COBRA v5.06) 
Data As Of 19:09 10/04/1994, Report Created 07:53 12/28/1994 

Department : ARMY 
Option Package : LE4-3 
Scenario F i l e  : C:\COBRA\LE4-3.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  Beyond 
-------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -3,386 -7,322 -7.322 -7,322 -25,354 -7,322 
BOS Change 0 0 3.516 3,516 3,516 3,516 14,066 3,516 
Housing Change 0 0 0 0 0 0 0 0 
------------------------------------------------------------------------------ 
TOTAL CHANGES 0 0 130 -3,806 -3,806 -3,806 -11,288 -3,806 
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As of: 1254 11 Nowmbsr l95M 

Economic Impact Data 

Activity : USARPERCEN 
Economic Area: St. Louis, MO-IL MSA 

Total Population: 2,514,000 
Total Employment of St. Louis, MO-IL MSA (1993): 6187854 
Total Personal Income (1992 actual): S54,566,370,000 
Total Direct and Indirect Job Change: (3,495) 
Potential Total Job Change Over Closure Period (% of 1993 Employment): P3%) 

m ~ m m m l e e e v r a a m  
Relocated Jobs: MIL 0 0 0 0 (728) 0 0 0 

CIV 0 0 0 0 (1.474) 0 0 0 
Other Jobs: MIL 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 
Other Pending BRAC Actions at USARPERCEN (Previous :Rounds): 

MIL 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 

Direct Job Change at USARPERCEN: 

MIL 0 0 0 0 028) 0 0 0 
CIV 0 0 0 0 (1.474) 0 0 0 
TOT 0 0 0 0 (2202) 0 0 0 

Indirect Job Change: 
Total Direct and Indirect Job Change: 

ma! 
(728) 

(1.474) 
0 
0 

0 
0 

(728) 
(1.474) 
(2.202) 

(1,293) 
m,mi 

St. Louis. MO-IL MSA Profile: - -. 

Employment (1993): 1,187,854 Average Per Capita Income (1992): $21,705 - 

Per Capita Persond hcome L4ta 
2~.OOo 1 

ent 0984-1993 Am- m Per Capita Personal Income (1984- 1992 

Employment: 9.732 Dollars: $90 1 
Percentage: 0.9% Percentage: 5.2% 
U.S. Average Change: 1.5% U.S. Average Change: 5.4% 

Unemployment Rates for St. Lwis, MO-IL MSA and the US (1984 - 1993): 

m ~ ~ l e a z m r e a e m ~ ~ r e e 3  

Local 8.1% 7.4% 7.0% 7.0% 6.0% 5.5% 6.0% 6.9% 6.0% 6.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Nde: Bureau of Labor StatMia empkyment data for 1993, which has I= adjusted to incorporate revised methoddogies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 daa. 
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Economic Impact Data 

Activity: USARPERCEN 
Economic Area: St. Louis, MO-IL MSA 

Cumulative Total Direct and Indirect Job Change: (3,495) 
Potential Cumulative Total Job Change Over Closure E'eriod (% of 1993 Employment) (03%) 

Other Proposed BRAC-95 Direct Job Changes in Economic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: Mn. 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job Changes in Econo~nic Area: 

Army: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
0 - -.. 0 CIV 0 0 0 0 0 0 0 .  

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in St. Louis, MO-IL MSA Statistical Area (Including USARPERCEN) 

MIL 0 0 0 0 (728) 0 0 0 (728) 
CIV 0 0 0 0 (1.474) 0 0 0 (1,474) 
TOT 0 0 0 0 (2.202) 0 0 0 (2.202) 

Cumulative Indirect Job Change: (1.293) 
Cumulalive Total Direct and Indirect Job Change: (3.495) 
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ANNEX A WAR LEASE ASSESSMENTIBRAC 96 

T. LOWS. 110 69\82 
BLDQ 109-CONTR # MOOSOAG 
BLDO 106-Cam # M00551AG 
%LOO tOl -CONTR # MOOS52AO 

CONTR # MO115l tT 

* M Y  RESERE PERSONNEL CEN7EB (ARPERG€w 19 ONE OF SEVERAL IENMTS IN OSA FACILITY. 

*r+PUIWNOVTRE#RDQSTORA~SUPPORTSARP~CEN WSSION. CHARLES rVfLVIN PRICE EWDI 
IS RBAtBURSED FOR UTIURES, CCUS7V111Al. SVC, AND 0011PS7ER SVC ONLY. 

CLOSEHOLD 
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STATUS OF ANALYSIS: RED D(] Feb95 
AMBER [ ] 
GREEN [ ] 

(1) Vacate U.S. Army Space 8 Strategic Defense Command 
(SSDC) at Huntsville, AL 

(2) Build at Redstone Arsenal, AL 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

-4-4. zx&+ 

I ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST I1 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMIY 
ASIP STATION REPORT : SDC 

Army Base = HQ USA SPACE & STRATEGIC DEFENSE COMMAND 
Stn Code = 0143L 
Station = HUNTSVLE, AL (HQ USA SPACE & STRATEGIC DEFENSE COMMAND) 

Lease = DACA015930042100 Exp = 08/14/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  Unit S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC C O W 0  HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 -----------------------------------------------------------------.------------------------------------------------- -----------------------------------------------------------------.------------------------------------------------- 

TYPE UNIT: TDA UNITS 

U4T801 U4T8 HWSA SPCELSTR DEF CMD OFF: 40 33 33 33 33 33 33 
SC 56151 U4T8 USA STRATEGIC CHD TAR UOF : 0 0 0 0 0 0 0 

1 RL11 SCO295 ENL: 2 2 2 2 2 2 2 
USC: 1085 997 915 877 841 806 806 -----------------------------------------------------------------. .------------------------------------------------ 

TOTALOFF: 40 33 33 33 33 33 33 
TOTAL W F  : 0 0 0 0 0 0 0 

TDA UNl"l3 TOTAL ENL: 2 2 2 2 2 2 2 
TOTAL USC: 1085 997 915 877 841 806 806 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - . . - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

................................................................................................................ ................................................................................................................. 
TOTALOFF: 40 33 n 33 33 33 33 
TOTAL W F :  0 0 0 0 0 0 0 

INSTALLATION TOTALS 
TOTAL ENL: 2 2 2 2 2 2 2 
TOTALMIL :  42 35 35 35 35 35 35 
TOTAL USC: 1085 997 915 877 861 806 806 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV :  1085 997 915 877 841 806 806 
TOTALPOP: 1127 1032 950 912 876 841 841 ----------------------------------------------------------------..----------------------------------------------- ---------------------------------------------------------------.------------------------------------------------ 

Supported Population (All Services) 

A c t i v e :  
D e p e n d e n t s  o f  A c t i v e :  

R e s e r v e  Component: 
D e p e n d e n t s  o f  R e s e r v e  C a r p o n e n t  : 

R e t i r e e :  
D e p e n d e n t s  of R e t i r e e  + Survival-s: 

Sou rce :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMlS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 2123-4583) 

FOR OFFICIAL USE ONLY 

Page 925 



Construct new. 

TABS FORM A-1 (AUG 94) 



There are no RC units located on the instahtion. 
There are no RC units receiving support from the imtaktion. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Pumy discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 
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8 

DEPARTMENT OF THE ARMY 
U. 5. ARMY SPACE AND STRATEOIC DEFENSE COMMAND 

POST OFFICE BOX 15260 

ARLINGTON. VIRGINIA 2221 5-0280 
I I R V  TO 
ARCWIION OF 

CSSD-RM-BP 
S 0 SEP 

MEMORANDUM FOR THE OFFICE OF THE CHIEF OF STAFF, DIRECTOR, THE 
ARMY BASING STUDY (DACS-TABS), WASHINGTON, DC 
20310-0200 

SUBJECT: BRAC 95 Data Call #13 - Leases 

1. Reference memorandum, 6 September 1994, DACS-TAB, SAB. 

2. In accordance with reference, lease information for the U.S. 
- A ---Army Space and Strategic-Defense Command is enclosed. 
- -  - -- -- - 

3. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

4. The point of contact for this action is Ms. Irene W. Lloyd, 
(205) 955-5921 or DSN 645-5921. 

Encl 

Chief of '~taf f 

CLOSE HOLD 



CLOSE HOLD 

HEADQUARTERS, U.8. ARXY SPACE AND STUTEQIC DB1EM86 CO- 
HWTBVILLE, AL 

TENANT LOCATION/ADDRESS SQ FT BY TYPt COBT/YR PAID 
( PC0 ) (RBIXBURSB) 

GSA LEASE8 

SSDC 106 Wynn Dr 
Huntsville, AL 

152K Ofc $3,265K 
1K Storage/Lab 
1K Toilet/Clinic 
4K Food Serv 
5K Strctrly Chgd 
17K ADP 
7K Conf/Tng 
1K Light, Industr 
297K Outgide Prkng 

SSDC 6726 Odyssey Dr 3K Strctf ly $77K 
Huntsville, AL Changed 

SSDC 5021 Bradford Dr 18K O f c  $214K 
Huntsville, AL 2K Conf/Tng 

BUY OUT RBORO PLANS POPULATION 
PENALTY Y/N EXPLAIN MIL/CIV/CONT 

None* 

None* N 01/08/00 

None* N OO/OO/OO 

* 120-day notice required for lease tbrmination. Any coats will be associated with returning 
building to original state, beyond fair wear and tear (to be determined at the time building 
is vacated). I 

** Leases at 5650 Sanderson Rd, 307 Wynn Dr, and 210 Wynn Dr will be absorbed and move back into 
106 Wynn Drive early in 1995. I I , ' 

CLOSE HOLD 



CLOSE HOLD 

HEADQUARTERS, U.8. ARMY SPACE AND STRATEGIC DEFENSE CONMAND 
HUNTBVXLLE, AL 

TENANT LOCATION/ADDRESS 

CORPS OF ENGINEER LEASES 

SSDC 5650 Sanderson Rd 
Suite A 
Huntsville, AL 

SSDC 5650 Sanderson Rd 
Suite F 
Huntsville, AL 

SSDC 5650 Sanderson Rd 
S u i t e  C 

Huntsville, AL 

SQ FT BY TYPE COBT/YR PAID BUY OUT RBORG PLANS POPULATION 
(FCG) (REIMBURSE) PENALTY Y/N EXPLAIN MIL/CIV/CONT 

2K Receiving $22K 
& Processing 
ADP Equip 

2K Simulation $24K 
Center 

2K Security/ $68K*** 
A l a r m  System 

SSDC 307 Wynn Drive 11K I $125K 
Suites C & D Ofc/Conf ' 
Huntsville, AL 

SSDC 210 Wynn Dr 3K Storage $25K 
Huntsville, AL , 

None* Y** 00/00/02 

None* Y** 00/03/09 

None* Y** OO/OO/Ol 

None* Y** 01/23/00 

None* Y** OO/Ol/OO 

* 60 day notice required for lease tormina'tion. 
** During FY95 lease will be terminated and absorbed within lease at 106 Wynn Drive. 
*** Lease includes cost of one security guard. 

HOLD 



LEASE MILCON COSTS ARE CALCULATED A S  FOLLOWS: 

ASIP NUMBER OF PERSONNEL ASSIGNED X 
S F SCREEN 4 162 SQ. FT./PERSON = 

TOTAL SQ. FT. NEEDED 

TOTAL SQ. FT. NEEDED X 
S F SCREEN 4 STANDARD COST X 
S F SCREEN 2 1 +SlOH +CONTINGENCY+SITE PREP RATE X 
S F SCREEN 2 1 +DESIGN RATE X 
INP SCREEN 4 AREA COST FACTOR = 

TOTAL MILCON COSTS 

IMA CONSTRUCTION COSTS ARE CALCULAIED AS FOLLOWS: 

TOTAL SQ. FT. NEEDED X 
STANDARD COST X 
AREA COST FACTOR X 
IMA FACTOR OF 15% 
TOTAL IMA COSTS 
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INPUT DATA REPORT (COBRA v5.01) 
Data As O f  15: 44 09/27/1994, Report Created 08: 16 11 /07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C: \COBRA\LE5-1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construct ion/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
HQ SSDC, AL Deactivates i n  FY 1998 
REDSTONE ARSENAL, AL Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

F r m  Base: 
---------- 
HQ SSDC. AL 

To Base: 
- - - - - - - - 
REDSTONE ARSENAL. AL 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from HQ SSDC, AL t o  REDSTONE ARSENAL, AL 

Of f i ce r  Positions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L ight  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: HQ SSDC, AL 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
Of f icer  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

Name: REDSTONE ARSENAL, AL 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Distance: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($/Vi s i t ) :  
CHAMPUS S h i f t  t o  Medi~zare: 
A c t i v i t y  Code: 

Homeowner Assistance IProgram: 
Unique A c t i v i t y  Infortnation: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As O f  15:44 09/27/1994, Report Created 08: 16 11 /'07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LES-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: HQ SSDC, AL 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

Name: REDSTONE ARSENAL, AL 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Ac t i v  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutOown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
0% 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% OX OX 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: REDSTONE ARSENAL. 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 15:44 09/27/1994, Report Created 08: 16 11 /07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LES-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: REDSTONE ARSENAL, AL 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 156,750 0 0 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 74.00% 
Percent En l i s ted  Married: 55.504 
En l i s ted  Housing MilCon: 92.30% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i  1 i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 1 5.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Oesc: DOO. s f f  

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(%): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

C iv  Ea r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Stzrvice: 60.00% 
PPS Act ions I n v o l v i n ( ~  PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Price?($): 114.600.00 
Home Sale Reimburse Rate: 10.004 
Max Home Sale Reimbures($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimbirrs($): 11,919.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv-~ng Rate: 5.00% 
RSE Home Value Reimbrrrse Rate: 19.00% 
RSE Homeowner Receiv.ing Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management A c c o ~ ~ n t :  15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparat ion Rate: 24.00% 
Discount Rate f o r  NPL'. RPTIROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
H H G P e r E n l F a r n i l y ( L b ) :  9,000.00 
HHG Per Mi1 S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Pli l e ) :  
Heavy/Spec Vehicle($/Mi le):  
POV Reimbursement($/Pli l e ) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As Of 15:44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i  l e  : C: \COBRA\LE5-1 .CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operational 
Admin is t ra t ive  
School Bu i ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cornnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional  Category F 
O p t ~ o n a l  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt lonal  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Opt lonal  Category R 

-- 
(SF) 
(SF) 
(SF1 
(SF) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE5-1 

SECTION - V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUmARY (COBRA v5.01) 
Data As Of 15:44 09/27/1994, Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i  l e  : C: \COBRA\LE5-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2021 (23 Years) 

NPV i n  2015($K): 3.830 
1-Time Cost($K): 21.476 

Net Costs ($K) Constant Do l l a rs  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Mi lCon 1,775 19,699 0 0 0 
Person 0 0 0 0 0 
Overhd -278 -341 439 -1,326 -1,326 
Movlng 0 0 0 0 0 
M iss io  0 0 0 0 0 
Other 0 0 0 0 0 

TOTAL 1,498 19,358 439 -1.326 -1,326 

1996 1997 1998 1999 
----- ----- ----- ----- 

POSITIONS ELIMINATED 
O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 0 33 0 
En1 i s t e d  0 0 2 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 91 5 0 
TOTAL 0 0 950 0 

Tota l  
----- 

21.475 
0 

-4.157 
0 
0 
0 

Beyond 
------ 

0 
0 

-1,326 

TOTAL 
----- 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 1 )  - Page 2 
Data As Of 15: 44 09/27/1994, Report Created 08: 16 11 /07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Costs ($K) Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 1.775 19,699 
Person 0 0 
Overhd -278 -341 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 1,498 19.358 2.245 2,474 2.474 

Savings ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Ml lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io  0 0 
Other 0 0 

TOTAL 0 0 1,805 3,800 3,800 

To ta l  
----- 

21,475 
0 

9,048 
0 
0 
0 

Tota l  
----- 

0 
0 

13,205 
0 
0 
0 

Beyond 
------ 

0 
0 

2,474 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 15:44 09/27/1994, Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C: \COBRA\LE5-1 .CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 

Adjusted Cost($) 
---------------- 

1,477,631 
18,585,918 

410.502 
-1,205,674 
-1,173,406 
-1,142,001 
-1,111,436 
-1,081,690 
-1,052,739 
-1,024,564 

-997,142 
-970,455 
-944.482 
-919,203 
-894,602 
-870,659 
-847,356 
-824,678 
-802,606 
-781,125 
-760,219 
-739,873 
-720,071 
-700.799 
-682,043 
-663,788 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As Of 15:44 09/27/1994. Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LES-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

( A l l  values i n  Do l l a rs )  

Category 
- - - - - - - - 
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hi res  
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Plannlng Support 
Mothbal l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

To ta l  - Other 0 

Tota l  One-Time Costs 21,476,119 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savlngs CI 

------------------------------------------------------------------------------ 
Tota l  One-Time Savings 0 
______--____-____-_----------------------------------------------------------- 
Tota l  Net One-Time Costs 21.476.119 



ONE-TIME COST REPORT (COBRA ~5.01) - Page 2 
Data As Of 15:44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario File : C: \COBRA\LE5-1 .CBR 
Std Fctrs File : C: \COBRA\TABS95. SFF 

Base: HQ SSDC, AL 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 1,250 

One-Time Savings 
Military Construction Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances [I 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings O 
One-Time Unique Savings O 

Total One-Time Savings 0 
___________________---_------------------------------------------------------- 
Total Net One-Time Costs 1,250 



ONE-TIME COST REWRT (COBRA v5.01) - Page 3 
Data As Of 15:44 09/27/1994, Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LES-1.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95,SFF 

Base: REOSTONE ARSENAL, AL 
( A l l  values i n  Dol lars)  

Construction 
M l l l t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE O 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Tim Costs 21,474,869 
------------------------------------------------------------------------------ 
One-Tim Savings 

M i l i t a r y  Construction Cost Avoidances Cl 
Family Housing Cost Avoidances CI 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings Cl 
Environmental M i t iga t ion  Savings Cl 

One-Time Unique Savings C 
.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 21,474,869 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As Of 15: 44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1.CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

A l l  Costs i n  $K 
Tota l  I MA Land 

Base Name Mi lCon Cost Purch 
- - - - - - - - - ------ ---- ----- 
HQ SSDC 0 0 0 
REDSTONE ARSENAL 19,531 1,944 0 
........................................................... 
Totals:  19,531 1,944 0 

Cost 
Avoid 
----- 

0 
0 

Tota l  
Cost 

----- 
0 

21,475 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As Of 15:44 09/27/1994, Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

MilCon f o r  Base: REDSTONE ARSENAL, AL 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ipt ion: Categ Rehab Costc' MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 156,750 19,531 19,531 
------------------------------------------------------------------------------ 

Tota l  Construct ion Cost: 19,531 
+ I n f o  Management Accouit: 1,944 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 
........................................ 

TOTAL: 21,475 

* MilCon Costs inc lude S i t e  Preparat ion Costs, Design Costs. 
Contingency Planning Costs and SIOH Costs where app l icab le  



PERSONNEL SUMMARY REPORT (COBRA v5.01) 
Data As Of 15:44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1 .CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

PERSONNEL SUMMARY FOR: HO SSDC, A1 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

33 2 0 91 5 

PERSONNEL REALIGNMENTS: 
To Base: REOSTONE ARSENAL, AL 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 33 0 0 0 33 
En1 i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 91 5 0 0 0 91 5 
TOTAL 0 0 950 0 0 0 9 50 

TOTAL PERSONNEL REALIGNMENTS 
1996 

Of f i ce rs  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

(Out of HQ SSDC, 
1997 1998 
---- ---- 

0 33 
0 2 
0 0 
0 91 5 
0 950 

AL): 
1999 2000 2001 Tota l  
---- ---- - - - - - - - - - 

0 0 0 33 
0 0 0 2 
0 0 0 0 
0 0 0 91 5 
0 0 0 9 50 

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i l  lans 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: REDSTONE ARSENAL. AL 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

377 1,000 1,076 19,733 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 -2 0 0 0 0 -2 
En1 i s t e d  0 70 -24 0 0 0 46 
Students 0 64 - 5 0 0 0 59 
C i v i l i a n s  0 -99 -31 -117 0 0 -247 
TOTAL 0 33 -60 -1 17 0 0 -144 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 ~ s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

375 1,046 1,135 19,486 

PERSONNEL REALIGNMENTS: 
From Base: HQ SSDC, AL 

1996 1997 1998 1999 2000 2001 To ta l  
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 33 0 0 0 33 
En1 i s t e d  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 91 5 0 0 0 91 5 
TOTAL 0 0 950 0 0 0 9 50 



PERSONNEL SUmARY REPORT (COBRA v5.01) - Page 2 
Data As Of 15:44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C: \COBRA\LE~-1 .CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  REDSTONE ARSENAL, AL): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 33 0 0 0 33 
En l i s ted  0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 91 5 0 0 0 91 5 
TOTAL 0 0 950 0 0 0 950 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

408 1,048 1,135 20,401 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As Of 15:44 09/27/1994, Report Created 08: 16 1'1 /07/1994 

Department : ARMY 
Opt ion Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,775 17,755 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

Civ  RIF 0 0 
C i v  R e t i r e  0 0 

CIV WVING 
Per Diem 0 0 
POV M i l es  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i r e  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi l e s  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 1,944 
1-Time Other 0 0 

TOTAL ONE-TIME 1,775 19,699 

Tota 1 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 15:44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C: \COBRA\LES-1 . CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,805 3.800 3,800 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 
Data As Of 15:44 09/27/1994, Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i  l e  : C: \COBRA\LE5-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME NET 
----- ( $ K ) - - - - -  

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 1,498 19.358 439 -1 ,326 -1,326 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 1 )  - P a g e  4 
D a t a  A s  O f  1 5: 4 4  0 9 / 2 7 / 1 9 9 4 ,  R e p o r t  C r e a t e d  08 :  1 6  1 1 / 0 7 / 1 9 9 4  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : LE5-1  
S c e n a r i o  F i  l e  : C: \COBRA\LE5-1. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Base:  HQ SSDC, 
ONE-TIME COSTS 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i  sc 
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i  r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O ~ e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As Of 15:44 09/27/1994, Report Created 08:16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Base: HO SSDC, AL 
RECURRINGCOSTS 1996 1997 1998 1 999 2000 
----- ($K)----- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 
O&M 

R PMA 0 0 0 0 0 
BOS 0 0 0 0 0 
Unique Operat 0 0 0 0 0 
C iv  Salary 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 
Caretaker 0 0 0 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 0 0 0 
En1 Salary 0 0 0 0 0 
House Al low 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 1 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,805 3.800 3,800 



APPROPRIATIONS DETAIL REWRT (COBRA v5.01) - Pace 6 
Data As Of 15: 44 09/27/1994, Report Created 08: 16 11/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C:\COBRA\LE5-1.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Base: HQ SSDC, 
ONE-TIME NET 
----- ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

-13,205 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

-1 3.205 

-1 3,204 

Beyond 

TOTAL NET COST - 0 -0 -1,804 -3,800 -3,800 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 
Data As Of 15:44 09/27/1994, Report Created 08: 16 1 ' /07/1994 

Department : ARMY 
Opt ion  Package : LE5-1 
Scenar io F i l e  : C: \COBRA\LE5-1 .CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 1,775 17.755 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  r e s  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l es  0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 1,944 
1-Time Other 0 0 

TOTAL ONE-TIME 1,775 19,699 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As Of 15:44 09/27/1994, Report Created 08: 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C: \COBRA\LE5-1. CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Base: REOSTONE ARSENAL, AL 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS -278 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -278 

TOTAL COSTS 1.498 

Tota l  
----- 

0 

Beyond 
------ 

0 

30.522 

Tota l  
----- 

ONE-TIME SAVES 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As Of 15: 44 09/27/1994. Report Created 08: 16 1 1 /07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i  l e  : C: \COBRA\LE5-1. CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Base: REOSTONE ARSENAL, AL 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 1,775 17,755 
Farn Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
C iv  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 1,944 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,775 19,699 

Tota l  
----- 

RECURRING NET 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  

TOTAL NET COST 1,498 19,358 2,243 2,47,1 2,474 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.01) 
Data As Of 15:44 09/27/1994, Report Created 08: 16 1'1/07/1994 

Department : ARMY 
Option Package : LE5-1 
Scenario F i l e  : C: \COBRA\LE5-1 .CBR 
Std F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
HQ SSDC -950 -100% -1, OCIO -1002 1 
REDSTONE ARSENAL 9 50 4% 1 56,750 2% 165 

Base 
RPMA($) 

Change %Change Chg/Per 
WS($) 

Chan~e ZChange Chg/Per ---- ------ ------- ------- ------ ------- ------- 
HQ SSDC -3,800,000 -100% 4,000 0 OX 0 
REDSTONE ARSENAL 348,027 2% 366 2,126.2C9 2% 2.238 

Base 
RPMABOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
HQ SSDC -3,800,000 -100% 4,000 
REDSTONE ARSENAL 2,474,235 22 2.604 



THE ARMY BASING STUDY 
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COSTS ($M) 

O&M 0 

t 
I 

VACATE LEASE 
REALIGN TO REDSTONE ARSENAL 

MILCON 19.5 
OTHER 1.9 
TOTAL 21.5 

PAYBACKPERIOD(~EARS) 23 

BREAK EVEN YEAR 2021 

STEADY STATE (au) -1.3 

ANNUAL LEASE COST ($M) 1.7 

LEASE COSTIPERSONNEAR $1,789 

BASOPSIPERSONNEAR $4,221 

THE ARMY BASING STUDY 



OPERATIONAL: NONE I LOCAL MOVE 

PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS 

REALIGNMENTS 

ENVIRONMENTAL: No significant limitations 

ECONOMIC: None 

OTHER SERVlCElDOD FACTORS: Ogranization is growing by 100% in 1998 

ALTERNATIVES CONSIDERED: None 

THE ARMY BASING STUDY 
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ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
LE6-3x6 

DATE 
STATUS OF ANALYSIS: RED D<] Feb95 
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h. REMARKS 
hstdlation Personnel Totals: 
OFF: 320 
ENL : 23 
USC: 1186 
TOT : 1529 

There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Pumy discontinued study of this combined lease effort. 

TABS FORM A-1 (AUG 94) 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : NCR 
i ? '* 4 f::, 

Army Base = BAILEY'S CROSSROADS COMPLEX (NASSIFISKYLINE) 
Stn Code = 5128L 
Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMPLEX (NASSIFISZYLINE)) 

Lease = LVA4001800000000 Exp = Interest = ........................................................................................... ........................................................................... 
UIC Rgt- B r  P a r e n t  Unit SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Un i t  S w r c e  EDATE FY FY FY FY FY FY FY 
D m M C  collpo 10EP C C M  1994 1995 1996 1997 1998 1999 2000 .............................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

YOI[E!J UOKE AGY USA LEGAL SERVICE OFF: 1 1 1 1 1 1 1 
SE 46041 USA TRIAL DEFENSE SVCS OAR WF: 0 0 0 0 0 0 0 

1 FAJA ENL : 0 0 0 0 0 0 0 

WOKE-A UOKE AGY USA LEGAL SERVICE H OFF: 142 145 145 127 127 131 131 
SE 46041 =TAD 19990930 WF: 3 3 3 3 3 3 3 
U81E2G 1 FAJA ENL: 4 3 13 16 16 18 18 

USC: 127 127 126 126 126 126 126 

UOQFM UOQF HQ HTHC H OFF: 25 22 20 20 20 20 20 
llT 4.6461 WR 19951001 WF: 0 0 0 0 0 0 0 
UZaWR 1 XI)(;H EML: 8 8 8 8 8 8 8 

USC: 1% 190 190 186 190 190 190 

OFC J A D M U T E  E N  
SllR 

1 XlKiH 

AGYNG 1 NFO K T  
SUR 

1 FANG 

CTRUSA NG PERS OP 
SllR 

1 FANG 

W 0 7  W AUTO WE TELEeQl 
CZ W 5 1  LRGZ BAILEYS CROSSROADS AmE TAR 
U81U59 . 1 lMET 

UJJ103 U3J1 ELE USA JNT HLTH SVS 
W) %531 U3J1 USA ELE EPlDaKKOGICAL W TAR 

1 FASG 

U3J105 L n J l  ELE USA JNT HLTH SVS 
10 56531 U3J1 USA ELE BLOOD PROGRAM OFC TAR 

1 FASG 

H O F F :  45 43 43 40 40 40 40 
19961001 WF: 1 1 1 1 1 1 1 

ENL: 2 2 2 2 2 2 2 
USC: 30 30 30 30 30 30 30 

X OFF: 0 0 0 0 0 0 0 
19931001 WF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 

J OFF: 0 
19931001 WF: 0 

ENL: 0 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 

40295 ENL: 0 0 0 0 0 0 0 
USC: 10 10 10 10 10 10 10 

d 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 

100295 EML: 0 0 0 0 0 0 0 
USC: 2 2 2 2 2 2 2 

OFF: 1 1 1 1 1 1 1 
W F  : 0 0 0 0 0 0 0 

100295 ENL: 1 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

U3J106 U3J1 ELE USA JNT HLTH SVS OFF: 0 0 0 0 0 0 0 
10 56531 U3J1 USA ELE RED LIBRARY TAR WF: 0 0 0 0 0 0 0 

1 FASG 100295 ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

U3WM U3KP HQ USACIDC U OFF: 25 
CB 46031 SMR 19931101 WF: 19 
U26VXQ 1 XRGH CEO294 ENL: 13 

USC: 62 

W N M  U 4 N  AGY SENS RWS 6 INFO R OFF: 2 2 2 2 2 2 2 
SS 56082 WR 19951001 M F :  1 1 1 1 1 1 1 

1 XHGH ENL : 3 3 3 3 3 3 3 
USC : 0 0 2 2 2 2 2 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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ACTIVE ARMY 
ASIP STATION REPORT : !IJCR 

SAMAS as of 16 MAY 94 

Army Base = BAILEY'S CROSSROADS COMPLEX (NASSIF/SICYLINE) 
Stn Code = 5128L 
Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMI'LEX (NASSIFISKYLINE)) 

Lcase = LVA4001800000000 Exp = Interest = -----------.--=ii--------------------------------------- I---------------_---------.- ................................... 
U I C  Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
Asgt T E N  D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
W O M C  carp0 MDEP C C W  1994 1995 1996 1997 1998 1999 ZOO0 -------------------------------------------------------------------.----------------------------------------------- ------------------------------------------------------------------.----------------------------------------------- 

UIUXNA UlUX AGYNG INFO MGT 
GB cmi NOW-ADDITIVE AUTHORIZATIONS 

1 

U39M CTRUSA NG PERS OP 
CB 46751 NOW-ADDITIVE AUTHORIZATIWS 

1 

aKPO1 U3KP HQ USACIDC 
CB 46031 U3KPM HQ USACIDC (AGR) 

1 

OFF: 25 25 25 25 25 25 25 
TAD WF:  6 6 6 6 6 6 6 
FANG 680392 ENL: 2 2 2 2 2 2 2 

J OFF: 0 
TAD 19931001 W F :  0 
FANG I30292 ENL: 0 

OFF: 1 
DAI  W F  : 0 
XHGH ENL : 0 

U3KP4 UU(P HQ USACIDC OFF: 0 
C6 46031 NOW-ADDITIVE AUTHORIUTIOWS TADDAI W F  : 0 

1 XMGH C B O m  ENL: 0 

U r n 1  -7 AGY HEALTH PROF SUP A O F F :  68 68 68 68 68 68 68 
hD 46531 AGY HEALTH PROF SUP ( A m )  D A I  19931101 WF: 0 0 0 0 0 0 0 

1 ARFT ENL : 0 0 0 0 0 0 0 

W?=A W ?  AGY HEALTH PROF SUP A OFF: -62 ,-62 -62 -62 -62 -62 -62 
UD 46531 NON-ADDITIVE M H O R I U T I O W S  TADDAI 19931101 WF: 0 0 0 0 0 0 0 

1 ARFT C D O m  ENL: 0 0 0 0 0 0 0 

Y4WIIA U4W AGY FU) OPERATING OFF: 10 10 10 10 10 10 10 
MT 46461 NON-ADDITIVE AUTHORIUTIOWS TAD W F  : 0 0 0 0 0 0 0 

1 ADTR UT0295 ENL: 0 0 0 0 0 0 0 -------------------------------------------------------------------..---------------------------------------------- 
TOTALOFF: 57 56 56 56 56 M 56 
TOTAL WF : 6 6 6 6 6 6 6 

OTHER 'rE..ANl"s TOTAL ENL: . -- 3 3 3 3 3 3 3 -------------------------------------------------------------------..---------------------------------------------- 

......................... - ------------ ----------- -3- ---=:=I - - - -  ------- -a= 

TOTALOFF: 353 318 298 277 277 281 281 
TOTALWF: 40 22 22 22 22 22 22 
TOTAL ENL: 37 21 31 34 34 36 36 

lMSTALLATIOW TOTALS TOTAL MIL: 430 361 351 333 333 339 339 
TOTALUSC: 946 820 732 732 732 732 732 
TOTAL OTH: -27 -27 -27 -27 -27 -27 -27 
T O T M C I V :  919 793 705 705 705 705 705 
TOTALPOP: 1349 1154 1056 1038 1038 1044 1044 -----------------------------------------------------------------.---------------------------------------------- ............................................................................................................. 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 
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FACILITIES DATA 



DEPARTMENT OF T H E  ARMY 
SPACE AND BUILDING MANAGEMENT SERVICE WASHINGTON 

4900 ARMY PENTAGON 
WASHINGTON DC ;!0310-4900 

REPLY TO 
ATTENTION OF: 

23 November 1994 

MEMORANDUM FOR DIRECTOR, THE ARMY BASING STUDY 
OFFICE OF THE CHIEF OF STAFF 

SUBJECT: Clarification Request foir BRAC 95 Data Call # I  3 - Leases 

Reference memorandum, DACS-TAB(5-1 Oc) , dated 15 November 1991, 
subject as above. 

Su5mitted herewith is the leased space verification data as 
requested in paragraph 3 of above reference. It represents the 
best available data in this office as of our most recent semi- 
ancual reporting period ending'3C September 1994. 

My designated point of contact is Ms Brenda Cole, she can hc 
reached by telepllone on 697-0071 or 614-01 64. 

Director 



LOCATION1 
ADDRESS 

Park Center IV 
4 50 1 Ford Avenue, 
Alexandria, VA 22309 

SQ FTI BY TYPE 
(FCC) 

3ffice: 60.884 sq R 
Strucl Chng: 667 sq ft 
ADP: 4.800 sq A 
Conf f i g :  1,7 15 sq R 

Total: 68,066 sq A 

BUY-OUT 
PENALTY 

None 
Lease Exp 
113 1/99 

REORG PLANS 
YIN EXPLAIN 

POPULATION 
(M IIICIVICONT) 

Military: 181 
Civilian: 253 
Uonlraclors 5 0  



TENANTS 

Militsly I'reKic Manage- 
nient Cornniand 

LOCATION1 
ADDRESS 

Nassif Building 
561 1 Columbia Pike, 
Arlington, VA 2204 1 

SQ FTI BY TYPE 
(FCC) 

Ofice: 90,348 sq 11 
Gen Stor: 2,645 sq ft 
Food Serv: 290 sq ft 
Struct Chng: 345 sq ft 
ADP: 12,200 sq ft 
Confflng: 2,43 5 sq A 
Lt/Indust: 1,570 sq ft 

Total: 109,833 sq ft 

COSTWEAR 
PAID 

(REIMBURSE) 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 

REORC PLANS 
Ym EXPLAIN 

POPUIATION 
(M IUCIVICONT) 

Militnry: 70  
Civilinn: 520 
Contractors: 25 



SQ FTI BY TYPE 
(FCC) 

Office: 12,977 sq tt 
ADP: 413 sq fl 
Confmng: 276 sq fl 

Total: 13,666 sq tt 

TENANTS 

Milila~y Traflic Manage- 
ment Command 

COSTNEAR 
PAID 

(REIMBFJRSE) 

$289,128 
S 14.984 

$7,438 

LOCATION1 
ADDRESS 

Wehh Building 
4040 Fairfax Drive, 
Arlington, VA 22044 

BUY-OUT 
PENALTY 

None 
Lease Exp 
2/7/98 

REORG PLANS 
Y N  EXPLAlN 

POPULATION 
(MIUCIVICONT) 

Milira~y: 3 
Cilvilinns: 38 
Conlractors: 92 



TENANTS 

Ollicc of thc Judgc 
Advocatc (icncrel 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike. 
Arlington. VA 2204 1 

SQ IT1 BY TYPE 
(FCC) 

Ofice: 35,604 sq 11 

COSTNEAR 
PAID 

(REIMBURSE) 

$567,884 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 

REORC PLANS 
Y/N EXPLAIN 

No 

POPU1,ATION 
(MIUCIVICON'I') 

Mili~nry: 50 
Civilinn: 42 
Contractors: 0 



TENANTS I LOCATION1 
ADDRESS 

Hwy, Arlington, VA 
22202 

USA Spncc R: Strategic 
Defense Command 

Crystal Mall 4 
194 1 Jefferson Davis 

SQ FTI BY TYPE 
(FCC) 

Ofice: 13.2 19 sq fi 

COSTNEAR 
PAID 

(REIMBURSE) 

$420,629 

BUY-OUT 
PENALTY 

None 
Lease Exp 
211 1/95 

REORC PLANS 
~m EXPLAIN 

No 

POPULATION 
(MIUCIVICONT) 

Mililnry: 32 
Civilians: 50 
Contractors: 0 
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INPUT DATA REPORT (COBRA v5.06) 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name 
- - - - - - - - - 
BAILEY'S JAG, VA 
FORT MEADE, MD 
MDW MTMC. VA 
TENANTS, VA 
CRYSTAL CITY, VA 
PARK CENTER, VA 
FORT HOOD. TX 
FORT BELVOIR, VA 

Closes i n  F Y  1998 
Realignment 
Closes i n  FY 1998 
Closes i n  FY 1998 
Closes i n  FY 1998 
Closes i n  FY 1998 
Realignment 
Realignment 

Summary: 
- - - - - - - - 
VACATE LEASE 
NEW CONSTRUCTION/RENOVATION COMBINATION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIP1.E FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 
SEPARATES TJAG TO BELVOIR AS PREFERENCE INTO DLA BLDG 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
BAILEY'S JAG, VA 
BAILEY'S JAG, VA 
FORT MEADE, MO 
FORT MEADE, MD 
FORT MEADE, MD 
FORT MEAOE, MO 
PARK CENTER. VA 

To Base: 
- - - - - - - - 
FORT MEADE, MD 
FORT BELVOIR, VA 
MDW MTMC, VA 
TENANTS, VA 
CRYSTAL CITY, VA 
PARK CENTER, VA 
FORT HOOD, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S JAG. VA t o  FORT BELVOIR, VA 

---- ---- -- 
O f f i ce r  Posit ions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Posit ions: 0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt (tons): 0 0 
M i l  L ight  Vehic ( tons):  0 0 
Heavy/Spec Vehic ( tons):  0 0 

Transfers from MDW MTMC. VA t o  FORT MEADE, MD 

1996 1997 
---- ---- 

Of f i ce r  Posit ions: 0 0 
Enl is ted Posit ions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt ( tons):  0 0 
Suppt Eqpt ( tons):  0 0 
M i l  L igh t  Vehic ( tons):  0 0 
Heavy/Spec Vehic ( tons):  0 0 

Distance: 



INPUT DATA REPORT (COBRA v5.06) - Page 2 
Data As O f  18: 01 10/04/1994, Report Created 09:41 0; /03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from TENANTS, VA t o  FORT MEAOE, MO 

Of f i ce r  Posit ions: 
Enl is ted Positions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic ( tons):  

Transfers.from CRYSTAL CITY, VA t o  FORT MEADE. MD 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from PARK CENTER, VA t o  FORT HOOD, TX 

Of f i ce r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons):  
Mi1 L lght  Vehic ( tons):  
Heavy/Spec Vehic ( tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAILEY'S JAG, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infol-mation: 

500 
0 
0 
0 
0 

1.00 
0 
0 

0. OX 
XROAO 



INPUT DATA REPORT (COBRA v5.06) - Page 3 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01 /03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEAOE, MD 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: MDW MTMC. VA 

Total Of f icer  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: TENANTS. VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Name: CRYSTAL CITY, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Families L iv ing  On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol 1 ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/'Vear): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infol-mation: 

RPMA Non-Payroll ($K,/Year): 
Comnunications ($K/Yoar): 
BOS Non-Payrol 1 ($K/'fear ) : 
BOS Payrol l  ($K/Year ) :  
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t  ) : 
CHAMPUS S h i f t  t o  Med.icare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Infoi-mation: 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Yf?ar): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Yf!ar): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V?s i t ) :  
CHAMPUS S h i f t  t o  Med-care: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/'Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

2,600 
0 
0 
0 
0 

1.00 
0 
0 

0. OX 
XROAD 

CCITY 



INPUT DATA REPORT (COBRA v5.06) - Page 4 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PARK CENTER. VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

Name: FORT HOOD. TX 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i a n s  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: FORT BELVOIR, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol l ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Y'ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Y~sar) : 
BOS Non-Payrol 1 ($K/'fear): 
BOS Payro l l  ($K/Year ): 
Fami l y  Housing ($K/Yaar): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h ~ f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v l t y  In fo~mat ion :  

295 
0 
0 
0 
0 

1.03 
0 
0 

0.0% 
OPTEC 



INPUT DATA REPORT (COBRA v5.06) - Page 5 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S JAG, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (2): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT MEADE. MD 
1996 
- - 

1-Time Unique Cost ($K): 
1 - T i m e  Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: MDW MTK, VA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ( $ K ) :  
Misc Recurring Cost($K): 
Mlsc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 7 5 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 01 0% 
OX OX 0:: 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% 0 ;! 0% 
02 0% 0;: 02 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShrrtDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 168 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 02 
OX 0% OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Sh~~tOown: 



INPUT DATA REPORT (COBRA ~ 5 . 0 6 )  - Page 6 
Data As O f  18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: TENANTS, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (4): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Pati ents/Yr: 
Faci 1 ShutDown(KSF): 

Name: CRYSTAL CITY, VA 
1996 
- - 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 128 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 17 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: PARK CENTER. VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 225 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 0% 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 1 Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.06) - Page 7 
Data As O f  18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT HOOD, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MI 1Con Reqd($K): 
Act iv  Mission Cost ($K): 
Act lv  Misslon Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(2): 
Shutdown Schedule (2): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: FORT BELVOIR, VA 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): 0% 
Shutdown Schedule (%): 0% 
M i  1Con Cost Avoidnc($K): 0 
Fam Hous~ng Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Pat ients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Fac i l  ShutDown(KSF): 0 

0 0 
0 0 
0 0 
0 0 
0 0 
02 OX 
0% 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

Perc Family Housi 

1997 1998 
---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0% 0% 
0% 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

Perc Family Housi 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEAOE, MO 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

19951 2000 
---- ---- 

0 0 
Cl 0 
Cl 0 
C 0 
C 0 
C 0 
C 0 
0 0 
0 0 
0 0 
OX OX 
OX 0% 
0 0 
0 0 
0 0 
0 0 
0 0 

ng ShutDown: 



INPUT DATA REPORT (COBRA v5.06) - Page 8 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01!03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT HOOD, TX 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

Name: FORT BELVOIR. VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
C iv  Force St ruc  Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C iv  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEAOE, MO 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 

GEN PURP ADMIN ADMIN 181,840 0 0 

Name: FORT HOOD, TX 

Descr ip t ion Categ New MilCon Rehab MilCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 

GEN PURP ADMIN ADMIN 13,608 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.002 
Percent En l i s ted  Married: 58.502 
En l i s ted  Housing MilCon: 91.002 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7.717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week) : 174.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.002 
C i v i l i a n  Regular R e t i r e  Rate: 5.002 
C i v i l i a n  RIF Pay Factor:  39.00% 
SF F i l e  Desc: SF7DEC. SFF 

Civ  Ear ly  Re t i re  Pay Factor:  9.00% 
P r i o r i t y  Placement Service: 60.002 
PPS Act ions Invo l v ins  PCS: 50.002 
C i v i l i a n  PCS Costs (6): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Gate: 10.002 
Max Home Sale Reirnburs($): 22,385.00 
Home Purch Reimburse Rate: 5.002 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.002 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.002 
RSE Home Value Reimburse Rate: 19.002 
RSE Homeowner Receiving Rate: 12.002 



INPUT DATA REPORT (COBRA v5.06) - Page 9 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.004 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management A c c o ~ ~ n t :  
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparat ion Rate: 
Discount Rate f o r  NPV. RPT/ROI: 
I n f l a t i o n  Rate f o r  NI'V. RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
H H G P e r M i l S i n g l e ( L b ) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
Air Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($,'Ton): 284.00 
Mi1 L i g h t  Vehicle($/Mi le):  0.09 
Heavy/Spec Vehicle($,/Mi l e ) :  0.09 
POV Reimbursement($/Pli l e ) :  0.18 
Avg M i l  Tour Length (Years): 2.90 
R o u t ~ n e  PCS($/Pers/Tour): 4,665.00 
One-TlmeOff PCSCosi:($): 6,134.00 
One-Time En1 PCS Cost($):  4,381 . O O  

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Hor izonta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin is t ra t ive  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quar ters  
Family Quarters 
Covered Storage 
Din ing F a c i l i t i e s  
Recreation F a c i l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt ional  Category N 
Opt ional  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Optional  Category R 

UM 
-- 

$/UM 
---- 

(SF 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
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COBRA REALIGNMENT SUMMARY (COBRA v5.06) - Page 1/2 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2020 (22 Years) 

NPV i n  2015($K): 5.336 
1-Time Cost($K): 37,274 

Net Costs ($K) Constant Do l l a rs  
1996 1997 1998 
---- ---- ---- 

Mi 1Con 2,898 32,150 0 
Person , 0 0 -297 
Overhd 0 0 -31 
Moving 0 0 1,976 
M iss io  0 0 0 
Other 0 0 8 1 

Tota l  
- - - - -  

35,048 
-1,498 
-6,001 

1.976 
0 

81 

Beyond 
------ 

0 
-400 

-1.990 
0 
0 
0 

TOTAL 2,898 32,150 1,729 29,607 

Tota l  
----- 

1996 1997 1998 
---- ---- ---- 

POSITIONS ELIMINATED 
O f f  0 0 0 
En1 0 0 0 
c1v 0 0 0 
TOT 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 31 3 
En1 0 0 30 
Stu 0 0 0 
C iv  0 0 1,186 
TOT 0 0 1,529 

Sumnary : 

VACATE LEASE 
NEW CONSTRUCTION/RENOVATION COMBINATION 
INITIAL LOOK AT CONSOLIDATING A NUMBER OF LEASES INTO MULTIPLI: FACILITIES 
ADDS USAOPTEC TO THIS SCENARIO 
SEPARATES TJAG TO BELVOIR AS PREFERENCE INTO OLA BLDG 



COBRA REALIGNMENT SUmARY (COBRA v5.06) - Page 2/2 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE~-3X6.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 2,898 32.150 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 2,898 32,150 

Savings ($K)  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd -0 -0 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

Tota l  
----- 

35,048 
11,918 
6.930 
2,036 

0 
8 1 

Tota l  

Beyond 
------ 

0 
2,954 
1.731 

0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.06) 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  le : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

Adjusted Cost($) 
---------------- 

2,858,714 
30,868,242 

1.615.948 
-2,173,709 
-2.11 5,532 
-2,058,912 
-2,003,807 
-1,950,178 
-1,897,983 
-1,847,185 
-1,797,747 
-1,749,632 
-1,702,805 
-1,657,231 
-1,612,877 
-1,569,710 
-1,527.699 
-1,486,811 
-1,447,018 
-1,406,290 
-1,370,599 
-1,333,916 
-1,298,215 
-1,263,470 
-1,229,654 



TOTAL ONE-TIME COST REPORT (COBRA v5.06) - Page 119 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Tim Movi ng Costs 

Total - Moving 

Cost Sub- Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 80,953 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 80,953 
.............................................................................. 
Total One-Time Costs 37,274,111 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

................................................. 
Total One-Time Savings 
.............................................................................. 
Total Net One-Time Costs 37,214,592 



ONE-TIME COST REPORT (COBRA v5.06) - Page 2/9 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BAILEY'S JAG, VA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C ~ v l l i a n  RIF 
C i v i l i a n  Early Retirement 
C l v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Movlng 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 102,368 

One-Time Savings 
M i l i t a r y  Construction Cost Avo~dances 0 
Family Housing Cost Avoidances 0 
M l l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savlngs 0 
One-Time Unique Savings 0 

Total One-T~me Savings 0 

Total Net One-Time Costs 102.368 



ONE-TIME COST REPORT (COBRA v5.06) - Page 3/9 
Data As Of 18: 01 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario File : C: \COBRA\LE6-3x6. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: FORT MEADE, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 1) 

Environmental Mitigation Costs 13 
One-Time Unique Costs 13 

Total - Other 0 

Total One-Time Costs 32,896,903 
-------------------------------------------------------------.---------------- 

One-Time Savings 
Military Construction Cost Avoidances I1 
Family Housing Cost Avoidances I1 
Military Moving 11 
Land Sales I1 
One-Time Moving Savings 0 
Environmental Mitigation Savings 11 
One-Time Unique Savings 0 

Total One-Time Savings 0 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 32,896,903 



ONE-TIME COST REPORT (COBRA v5.06) - Page 4/9 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: MDW MTMC, VA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M l l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 348,778 

One-Time Savings 
M i l i t a r y  Construction Cost Avo~dances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving O 
Land Sales 0 
One-Time Moving Savings [I 
Envlronmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
------------------------------------------------------------------------------ 
Total Net One-Time Costs 348,778 



ONE-TIME COST REPORT (COBRA v5.06) - Page 5/51 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: TENANTS. VA 
( A l l  values i n  Do l l a rs )  

Category 

Const ruc t ion 
M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In format ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New Hi res  
E l iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Other 
HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other 
....................................................... 
Tota l  One-Time Costs 

One-Time Savings 
M i l i t a r y  Const ruc t ion Cost Avoidances 3 
Family Housing Cost Avoidances 3 
M i l i t a r y  Moving 3 
Land Sales 3 
One-Time Movi ng Savings 3 
Environmental M i t i g a t i o n  Savings 13 
One-Time Unique Savings 0 

__________________-----------------------------_------------------------------ 
Tota l  One-Time Savings 0 
.............................................................................. 
To ta l  Net One-Time Costs 266,140 



ONE-TIME COST REPORT (COBRA v5.06) - Page 6/51 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CRYSTAL CITY, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 
---- - - - - - - - - - 

Total One-Time Costs 35,953 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 35,953 



ONE-TIME COST REPORT (COBRA ~ 5 . 0 6 )  - Page 7/9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: PARK CENTER, VA 
( A l l  values i n  Dol lars)  

Category 
- - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 80,953 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 80,953 
------------------------------------------------------------------------------ 
Total One-Time Costs 1,453,991 
-------------------------------------------------------------------------.---- 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 3 
Family Housing Cost Avoidances 3 
M i l i t a r y  Moving 59,519 
Land Sales 3 
One-Time Moving Savings 3 
Environmental M i t iga t ion  Savings 3 
One-Time Unique Savings 3 

____________________---------------------------------------------------------- 
Total One-Time Savings 59,519 
___________________----------------------------------------------------------- 
Total Net One-Time Costs 1,394,472 



ONE-TIME COST REPORT (COBRA v5.06) - Page 8/9 
Data As Of 1B:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT HOOD, TX 
( A l l  values i n  Do l l a rs )  

Category 
- - - - - - - - 
Construct ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
Informat ion Management Account 
Land Purchases 

Tota l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Ea r l y  Retirement 
C i v i l i a n  New H i res  
E l iminated Mi 1 i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs O 

Tota l  - Other 0 

Tota l  One-Time Costs 2,169,976 
______----______-------------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances Cl 
M i  1 i t a r y  Moving Cl 
Land Sales Ci 
One-Time Moving Savings C. 
Environmental M i t i g a t i o n  Savings C 
One-Time Unique Savings 0 

___________________----------------------------------------------------------- 
Tota l  One-Time Savings 0 
___________________----------------------------------------------------------- 
Tota l  Net One-Time Costs 2,169,976 



ONE-TIME COST REPORT (COBRA v5.06) - Page 9/51 
Data As O f  18:01 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
( A l l  values i n  Dol lars)  

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Total One-Time Costs 0 
------------------------------------------------------------------------------ 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i t a r y  Moving 0 

Land Sales I1 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 1/9 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
BAILEY'S JAG 
FORT MEADE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOD 
FORT BELVOIR 

Tota l  
M i  1 Con 
------ 

0 
29,919 

0 
0 
0 
0 

1,956 
0 

I MA 
Cost 

Land 
Purch 
----- 

0 
0 
0 
0 
0 
0 
0 
0 

Cost 
Avoid 

Tota l  
Cost 

----- 
0 

32,897 
0 
0 
0 
0 

2,151 
0 

............................................... 
Tota ls :  31.875 3,173 



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 2/9 
Data As Of 18:Dl 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: FORT MEADE, MD 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Descr ipt ion: Categ Rehab Cost" MilCon Cost" Cost::' 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 181,840 29,919 29,919 

Tota l  Construct ion Cost: 29,919 
+ I n f o  Management Account: 2,978 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 0 
........................................ 

TOTAL: 32.897 

" A l l  MilCon Costs inc lude Design. S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



MILITARY CONSTRUCTION ASSETS (COBRA v5.06) - Page 3/9 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT HOOD, TX 

A1 1 Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost':' Cost':' 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 13,608 1,956 1,956 

Total Construction Co!jt: 1,956 
+ I n f o  Management Account: 195 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 2,151 

"' A l l  MilCon Costs include Design, S i t e  Preparat~on, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUFFlARY REPORT (COBRA v5.06) 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUPWARY FOR: BAILEY'S JAG. VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

64 0 0 4 1 

PERSONNEL REALIGNMENTS: 
To Base: FORT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 64 0 0 0 64 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 4 1 0 0 0 4 1 
TOTAL 0 0 105 0 0 0 105 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAILEY'S 
1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 64 
En1 i s t e d  0 0 0 
Students 0 0 0 
C i v i l i a n s  0 0 41 
TOTAL 0 0 105 

JAG, VA): 
1999 2000 2001 Tota l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- - ---------  

0 0 0 0 

PERSONNEL SUmARY FOR: FORT MEAOE, MO 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 l s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2,069 8,604 31 2 24,704 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 44 1 0 0 0 45 
En1 i s t e d  0 4 3 8 0 0 0 5 1 
Students 0 0 0 0 0 0 0 
C l v l l  ians 0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POPULATION ( P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2,114 8,655 31 2 24,714 

PERSONNEL REALIGNMENTS: 
From Base: MDW MTMC, VA 

1996 1997 1998 1999 2000 20U1 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 46 0 0 0 46 
En1 i s t e d  0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 66 1 0 0 0 66 1 
TOTAL 0 0 720 0 0 0 720 



PERSONNEL SUFMARY REPORT (COBRA v5.06) - Page 2 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

From Base: TENANTS, VA 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 155 0 0 0 155 
En1 i s t e d  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 38 7 0 0 0 38 7 
TOTAL 0 0 549 0 0 0 549 

From Base: CRYSTAL CITY, 
1996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT MEAOE, MO): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 222 0 0 0 222 
En1 i s t e d  0 0 20 0 0 0 20 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 1,098 0 0 0 1,098 
TOTAL 0 0 1,340 0 0 0 1,340 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

2,336 8,675 31 2 25,812 

PERSONNEL SUmARY FOR: MDW MTMC, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEAOE, MO 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f  ~ c e r s  0 0 46 0 0 0 46 
En l i s ted  0 0 13 0 0 0 13 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 66 7 0 0 0 66 1 
TOTAL 0 0 720 0 0 0 720 

TOTAL PERSONNEL REALIGNMENTS (Out 
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  l ians 0 0 
TOTAL 0 0 

o f  MDW MTMC. 
1998 

VA): 
1999 2000 2001 Tota l  

BASE POPULATION ( A f t e r  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i  1 lans 
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUPWARY REPORT (COBRA v5.06) - Page 3 
Data As Of 1B:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

PERSONNEL SUPWARY FOR: TENANTS, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

155 7 0 387 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE. MD 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 155 0 0 0 155 
En1 i s t e d  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 387 0 0 0 38 7 
TOTAL 0 0 549 0 0 0 549 

TOTAL PERSONNEL REALIGNMENTS (Out o f  TENANTS, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 155 0 0 0 155 
En1 i s t e d  0 0 7 0 0 0 7 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 387 0 0 0 387 
TOTAL 0 0 54 9 0 0 0 549 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f  l c e r s  En l i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUPWIRY FOR: CRYSTAL CITY, VA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

21 0 0 50 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MO 

1996 1997 1998 1999 2000 2001 Total  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 21 0 0 0 21 
En1 i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 50 0 0 0 50 
TOTAL 0 0 71 0 0 0 71 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En l i s ted  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

CRYSTAL 
1998 

CITY. VA): 
1999 2000 2001 Tota l  

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 



PERSONNEL SUmARY REPORT (COBRA v5.06) - Page 4 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUWRY FOR: PARK CENTER, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

PERSONNEL REALIGNMENTS: 
To Base: FORT HOOO, TX 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - .- - - - - 

O f f i c e r s  0 0 27 0 0 0 27 
En l i s ted  0 0 10 0 0 0 10 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 47 0 0 0 47 
TOTAL 0 0 84 0 0 0 84 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

PARK CENTER, VA): 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - .- - - - - 

2 7 0 0 0 27 
10 0 0 0 10 
0 0 0 0 0 

4 7 0 0 0 4 7 
84 0 0 0 84 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUmARY FOR: FORT HOOO, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

4,918 40.382 232 3,837 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  1 -127 4 0 - 1 0 -123 
En l i s ted  92 -368 0 0 18 0 -258 
Students 0 0 0 0 0 0 0 
C i v i  1 ians -83 - 59 -14 0 0 0 -156 
TOTAL 10 -554 -10 0 17 0 -537 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 

PERSONNEL REALIGNMENTS: 
From Base: PARK CENTER. 

7 996 
---- 

O f f i c e r s  0 
En1 i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  



PERSONNEL SUPWARY REPORT (COBRA v5.06) - Page 5 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT HOOD, 
1996 1997 1998 
---- ---- ---- 

O f f i c e r s  0 0 2 7 
En l i s ted  0 0 10 
Students 0 0 0 
C i v i  1 ians 0 0 4 7 
TOTAL 0 0 84 

TX):  
1999 2000 2001 Tota l  
---- ---- - - - - - - - - - 

0 0 0 27 
0 0 0 10 
0 0 0 0 
0 0 0 4 7 
0 0 0 84 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

4,822 40.134 232 3,728 

PERSONNEL SUMWRY FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 -8 1 -4 0 0 -1 1 
En1 i s t e d  0 2 3 0 - 2 0 0 2 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 -57 - 51 -113 0 0 -221 
TOTAL 0 -42 -50 -119 0 0 -211 

BASE POPULATION ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,177 2.126 689 10,878 

PERSONNEL REALIGNMENTS: 
From Base: BAILEY'S JAG, 

1996 
---- 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT BELVOIR, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 64 0 0 0 64 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 41 0 0 0 41 
TOTAL 0 0 105 0 0 0 105 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

1,241 2.126 689 10,919 



TOTAL APPROPRIATIONS DETAIL REPORT ({ZOBRA v5.06) - Page 1/27 
Data As Of 18:Ol 10/04/1994, Report (Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS 
----- ($K)- - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIF 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 2/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department 
Opt ion Package 
Scenario F i l e  
Std F c t r s  F i l e  

: ARMY 
: LE6-3x6 
: C: \COBRA\LE6-3x6. CBR 
: C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)- - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - - - -  

Tota 1 Beyond RECURRINGSAVES 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT ('COBRA v5.06) - Page 3/27 
Data As O f  18:Ol 10/04/1994, Report 'Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 2,898 28.977 
Fam Housing 0 0 

O&M 
C iv  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 3.173 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,898 32,150 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 2,898 32.150 1 ,729 -2,390 -2,390 -2,390 



APPROPRIATIONS DETAIL REPORT (COE!RA v5.06) - Page 4/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAILEY'S JAG, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
C iv  RIFs 0 0 
C i v  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l es  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 5/27 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: BAILEY'S JAG. VA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 
----- 

2001 
($K)---- -  ---- ---- ---- ---- ---- ---- 

FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
B0S 0 0 0 0 0 0 
Unique Operat 0 0 0 0 0 0 
C iv  Salary 0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House Allow 0 0 0 0 0 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Un~que Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Tota l  
----- 

Tota l  

Beyond 

Beyond 
------ 

0 

TOTAL SAVINGS -0 -0 887 1 . 150 1,150 1,150 



APPROPRIATIONS DETAIL REPORT (COEIRA v5.06) - Page 6/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAILEY'S JAG, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET 
----- ($K)-----  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL  REPORT (COBRA v 5 . 0 6 )  - P a g e  7 / 2 7  
D a t a  A s  O f  1 8 : D l  1 0 / 0 4 / 1 9 9 4 ,  R e p o r t  C r e a t e d  0 9 : 4 1  0 1 / 0 3 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : L E 6 - 3 x 6  
S c e n a r i o  F i  l e  : C: \COBRA\LE6-3x6. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base:  FORT MEAOE, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i  l e s  
Home P u r c h  
HHG 
M i  s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k  i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i  r e s  
1 - T i m e  M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
M i  s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  Manage 
1 - T i m e  Other 

TOTAL ONE-TIME 

T o t a l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 8/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEAOE. MD 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL COSTS 2,720 30,177 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
80s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COEiRA v5.06) - Page 9/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEADE, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRING NET 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 

Mi1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 10/27 
Data As Of 18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenar io F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: MDW MTMC, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 

MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 

C iv  RIFs 0 0 
C iv  R e t i r e  0 0 

CIV MOVING 
Per Diem 0 0 
POV M i l e s  0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
F r e i g h t  0 0 
Vehic les 0 0 
D r i v i n g  0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  r e s  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV M i l es  0 0 
HHG 0 0 
Misc 0 0 

OTHER 
E l im  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 11/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: MDW MTMC, VA 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
00s 0 
Unique Operat 0 
C iv  Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Al low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K) - - - - -  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
- - - - -  

RECURRINGSAVES 
----- ($K)--- - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBF!A v5.06) - Page 12/27 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: MDW MTMC, 
ONE-TIME NET 
----- ($K)-----  
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
CJV Ret i r /RIF 
Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Env~ronmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
CJV Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Al low 

OTHER 
Procurement 
M ~ s s i o n  
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 0 0 -1,427 -3. 140 -3,140 -3,140 - 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 13/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i  le : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: TENANTS, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  r e s  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-T ime Other 

TOTAL ONE-TIME 

To ta l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 14/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: TENANTS, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary  0 0 
House Al low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Tota 1 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronrnental 
1-Time Other 

TOTAL ONE-TIME 

Total  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 1 ow 

OTHER 
Procurement 
Mission 
Mlsc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 15/27 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: TENANTS. 
ONE-TIME NET 
----- ($K)----- 

CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  

RECURRING NET 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
M I L  PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 

TOTAL NET COST 0 0 -1,350 -1,616 -1,616 -1,616 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 16/27 
Data As O f  18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: CRYSTAL CITY, 
ONE-TIME COSTS 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 



APPROPRIATIONS DETAIL REPORT (COBIIA v5.06) - Page 17/27 
Data As O f  18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: CRYSTAL CITY, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
------ 

0 

TOTAL COSTS 0 0 

ONE-TIME SAVES 
----- ($K)- - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 

RECURRINGSAVES 
----- ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 18/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: CRYSTAL 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

CITY, VA 
1996 Total 

----- 

RECURRING NET 
----- ($K)- - - - -  
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 

TOTAL NET COST 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 19/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMV 
Opt ion Package : LE6-3x6 
Scenar io F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: PARK CENTER. VA 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 

MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
C iv  RIFs 0 
C i v  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV M i l es  0 
Home Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
F r e i g h t  0 
Vehic les 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i l es  0 
HHG 0 
Mi sc 0 

OTHER 
E l im  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (C0BF:A v5.06) - Page 20/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion Package : LE6-3x6 
Scenar io F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: PARK CENTER, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 0 1,454 13 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 535 630 630 630 

Tota 1 
----- 

0 

Tota 1 
----- 

To ta l  
----- 

0 

1,025 
0 
0 
0 
0 

0 
0 

1,342 

0 
0 
0 
0 

2,367 

2.427 

Beyond 
------ 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 21/27 
Data As O f  18:Ol 10/04/1994. Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  le : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: PARK CENTER, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-T~me Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Ml1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total 
----- 

0 

Beyond 



APPROPRIATIONS DETAIL REPORT (COB17A v5.06) - Page 22/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Opt ion  Package : LE6-3x6 
Scenario F i l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT HOOD, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ  RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Oiem 
POV M i l es  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehic les 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i res  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i l es  
HHG 
Mi sc 

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 23/27 
Data As Of 18:01 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT HOOD, 
RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 178 1,973 31 4 295 29 5 29 5 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C lv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary 

Tota l  
----- 

0 

Beyond 

House Allow 0 0 0 0 0 0 0 
OTHER 

Procurement 0 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 24/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT HOOD, TX 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 178 1,778 
Fam Housing 0 0 

O&M 
Civ  Ret i r /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronrnental 0 0 
I n f o  Manage 0 195 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 178 1.973 

Tota l  

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 25/27 
Data As O f  18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT BELVOIR, 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
- - ---  



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 26/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT BELVOIR, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ  Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Salary 0 0 
House Al low 0 0 

OTHER 

Tota l  Beyond 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 228 228 228 228 

TOTAL COSTS 0 0 877 877 877 877 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 CI 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.06) - Page 27/27 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6. CBR 
Std  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT BELVOIR, 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

MI LCON 
Fam Housing 

O&M 
Civ  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C i v  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
- - - - - -  

0 

TOTAL NET COST 0 0 877 877 



PERSONNEL. SF. RF'MA. AN0 BOS DELTAS (COBRA v5.06) 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 0'1/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i l e  : C:\COBRA\LE6-3X6.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base 
---- 
BAILEY'S JAG 
FORT MEAOE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOD 
FORT BELVOIR 

Base 
---- 
BAILEY'S JAG 
FORT MEADE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOO 
FORT BELVOIR 

Base 

Personnel 
Change %Change 

---- 
BAILEY'S JAG 
FORT MEAOE 
MDW MTMC 
TENANTS 
CRYSTAL CITY 
PARK CENTER 
FORT HOOO 
FORT BELVOIR 

RPMA($) 
Change %Change Chg/Per 
------ ------- ------- 

-500,000 -1002 4.762 
516,939 3% 386 

-2,600,000 -1004 3,611 
0 02 0 

-326,000 -1002 4,591 
-295,000 -100% 3.512 

14.760 0% 176 
0 0% 0 

RPMABOS($) 
Change %Change Chg/Per 

Change 

BOS($) 
Change %Change Chg/Per 
------ ------- ------- 

0 OX 0 
899,540 22 671 

0 02 0 
0 0% 0 
0 OX 0 
0 0% 0 

72,096 0% 858 
227,608 0% 2,168 



RfflA/BOS CHANGE REPORT (COBRA v5.06) 
Data As Of 18:Ol 10/04/1994, Report Created 09:41 01/03/1995 

Department : ARMY 
Option Package : LE6-3x6 
Scenario F i  l e  : C: \COBRA\LE6-3x6.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
RPMA Change 0 0 -1,236 -3,189 -3,189 -3,189 -10,804 
BOS Change 0 0 1.199 1,199 1.199 1.199 4,797 
Housing Change 0 0 0 0 0 0 0 
....................................................................... 
TOTAL CHANGES 0 0 -37 -1.990 -1,990 -1,990 -6,007 

Beyond 



FACILITY ,, 

CAT. :f 

GROUP "!! 

%.* 

.Mt A+ 

.,*s 

RENO 

NEW 
,.. 
(N. 

RENO 

NEW 

BEFORE 
STATION 

PERM 
ASSETS 
(000) 

BRAC 96 
STATIONING PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUIREMENTS 
i -  ' ] 

BEFORE BEFORE STN CONSTRUCT 
STATION STATION ALLOW 
ALLOW I PERM 1 (000) 1 

UACS- TAUS I- OltM A-2 A I TACH CONTINUATION SHEET 1F NECESSARY PAGE [ *? OFi  J --.- - 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE6-3x3 I 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVlRONME!NTAL 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE6-3x3 

SECTION VII 

ANALYSTS NOTES 



. . . . . . . . . . . . . . . . . . - . . . . . . . . . . .--. . .-. . . .. . . .. . . . -. . - . . -. . . . . . . . . . . . . . - -. - . . . .-. .. . . . .---.---.. . . ..-- .-. . 

PAYBACK PERIOD (YEARS) 

BREAK EVEN YEAR 

I CLOSE & VACATE LEASE 
RELOCATE / STEADY STATE (SMI * (Igg9) I 

I 
- 

20 YEAR NPV ( ~ M I  -5 
Military Traffic Mgt Command to Meade 
Space & Strategic Defense command to Meade ANNUAL LEASE COST (SM) 3.8 
The Judge Advocate General to Belvoir (DLA) 
Operational Test & Evaluation Command to Hood , 

THE ARMY BASING STUDY 

'r 



I OPERATIONAL: - Consolidates multiple moves into single alternative 
- Retains specific tenants in  MDW 8 aligns w l  Western Test Concept 
- Engineer Proving Ground option 
- No recommendations from previous BRAC rounds 

PERSONNEL: MILITARY ! CIVILIAN , 
REDUCTIONS 

REALIGNMENTS 343 I 1186 1 
I ENVIRONMENTAL: No significant limitations I I ECONOMIC: None I 
I OTHER SERVlCElDOD FACTORS: Significant number of DoD tenants share 

Army leased space 

I ALTERNATIVES CONSIDERED: OfflEnllCiv Location Cost - 
MTMC 4611 31661 NassifNVebblBall. 28M 22 I 

1 JAG 6410141 Nassif 3M 8 1 
SSDC 2110150 Crystalcity .3M 100+ 
OPTEC 27110147 Park Center 3M 

CtW5W-br! $#%sfW~ THE ARMY BASING STUDY 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIIVE NO. 1 LE6-1 I 
DATE 

STATUS OF ANALYSIS: RED D(] Feb95 
AMBER [ ] 
GREEN [ ] 

DESCRIPlrION 

(1) Vacate Nassif Building Lease at Bailey's Crossroads, 
VA (MTMC, TJAG, plus other tenants) 
(2) Build at Fort Belvoir, VA 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 
p A ~ J M ~  ,a@ruhe( a &f 
M..cg 

" 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION l 

SCENARIO DEVELOPMENT 



I( DATE: 
1 

OPERATIONAL RATIONALE: MOVE WITHIN MDW 
SPACE EXISTS THEREFOREVACATE LEASES 

I 

TJAG, MTMC, FOA 

CONSTRUCT NEW FACILITY 

, I  MOVEMENTI 
RELOCATION 

ALTERNATIVE: BAILEY'S CROSSROADS (NASSIFISkyline) 

OPTION NUMBER: 



CLOSE HOLDISENSITIVE 

ALTERNATIVE : BAILEY'S CROSSROADS (NASSIFISkyline) 

OPTION NUMBER: LE6-lxl  
DATE: 13 SEP 94 

OPERATIONAL RATIONALE: MOVE WITHIN MDW 
SPACE EXISTS THEREFORE VACATELEASES 

LEGEND 

INSTALLATION CLOSED 0 ENCLAVE 

MOVEMENT1 - RELOCATION 

INACTIVATION 

FT. BELVOIR a 
CONSIDER EXISTING FACILITIES 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. r - I  

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



c. DATE: 
13 SEP 94 

lease and move onto government owned facilties in 
close proximity to the MDW. Construct new facilities. 

.QSEIDEACTIVATE) COMPLETION YEAR 

I I 
1 

g. MAJOR ACTMTIES AND/OR ORGANIZATIONS AFFECTED (OR POTENTIALLY AFFECTED): 

UIC/SRC I DESCRIPTION: I PERSONNEL STRENGTH: I STRATEGY: 
F'oTHER DESTINATIONNEAR 

Fort Belvoir 1998 
FOR Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 
Fort Belvoir 1998 

TABS FORM A-1 (AUG 94) 



h. REMARKS 
Installation Personnel Totals: 
OFF: 320 
ENL: 31 
USC : 732 
TOT : 1056 

There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

TABS FORM A-l (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 1 'E6-1 I 

SECTION Ill 

FACILITIES DATA 



TENANTS 

Ollice of the Judge 
Advocate General 

- --- 

U)CATIONI 
ADDRESS 

Nassif Building 
561 1 Columbia Pike, 
Arlin*, VA 2204 1 

SQ FI'I BY TYPE 
(PCG) 

COSTNEAR 
PAID 

(REIMBURSE) 
,' 1 

5567,884 

BUY-OUT 
PENALTY 

None 
Lerse Exp 
6130199 

REORG PLANS 
Yrn EXPLAIN 

POPULATION ; 

(MIUCIVICONT) 

Military: 59 
Civilian: 42 
Contractors: 0 



TENANTS 

Military l'raflic Manage- 
ment Command 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike, 
Arlington, VA 2204 1 

SQ I T 1  BY TYPE 
W C )  

Ofice: 90.348 sq ft 
Gen Stor: 2,645 sq ft 
Food Serv: 290 sq ft 
Struct Chng: 345 sq fl 
ADP: 12.200 sq ft 
Confnng: 2.435 sq A 
L W u s t :  1,570 sq ft 

Tdal: 109,833 sq ft 

REORC PLANS 
~m EXPLAIN 

No 

COSTIYEAR 
PAID 

(REIMBURSE) 

$ 1.44 1,05 1 
$32,534 

$7,557 
$9.726 

S316.712 
346.046 
$20,049 

S 1,873,675 

POPULATION : 
(MIUCIVICONT) 

Military: 70 
Civilian: 520 
Contractors: 25 

BUY-OUT 
PENALTY 

None 
base Exp 
6130199 

I 



.+++ -. W R  INSTALLATION FACILITIES ANALYSIS 

Stationing moves total strength of 1,032 pn from lease to 
Belvoir. 

Only GP admin requirements are under evaluation. No other unit move is 
arnsidered at the gaining location. 

HQRPLANS stationing adjustments: 

- No GP Admin is available at Ft Belvoir 

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASIF) 



BRAC 86 
STATIONINO PROFILE - PERMANENT ASSETS REPORT 

FACILITY CONSTRUCTION REQUIREMENT8 

RENO I I I 
I I I I I 

RENO 

NEW 

DACS-TABS FORM A-2 A TTACH CONTINUA 'TION SHEET IF NECESSARY PAGE 1 & / 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.00) 

Data As O f  10:53 09/21/1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1 .CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 

FT BELVOIR. VA Real ignment 

BASE X, US Realignment 

BAILEY'S CROSSROADS, VA Deactivates i n  FY 1998 

Sumnary: 
----- --- 
ALL TO BELVOIR 

CONSTRUCT FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

FT BELVOIR, VA 

FT BELVOIR, VA 

To Base: 
- - - - - - - - 
BASE X, US 

BAILEY'S CROSSROADS, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S CROSSROADS, VA t o  FT BELVOIR, '\!A 

1996 1997 1998 
---- ---- ---- 

Of f i ce r  Positions: 0 0 320 

Enl is ted Positions: 0 0 31 

C i v i l i a n  Positions: 0 0 732 

Student Positions: 0 0 0 

Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 

M i l  L igh t  Vehic (tons): 0 0 0 

Heavy/Spec Vehic (tons): 0 0 0 

Distance: 
- - - - - - - - - 
1,340 m i  

10 m i  



INPUT DATA REPORT (COBRA ~ 5 . 0 0 )  - Page 2 
Data As O f  10: 53 09/21/1994, Report Created Ofi: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C:\COBRA\LE6-1.CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

Enl is ted VHA ($/Month): 

Per O i e m  Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi l e ) :  

Name: BASE X. US 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing On Base: 

C i v i l i a n s  Not Wi l l i ng  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month) : 

Enl is ted VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi l e )  : 

Name: BAILEY'S CROSSROADS, VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

Mi1 Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

Enl is ted VHA ($/Month): 

Per O i e m  Rate ($/Day): 

Freight Cost ($/Ton/Mi l e ) :  

RPMA Non-Payr,:,ll ($K/Year): 

Comn~nicationm~ ($K/Year ): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payrol l  ($K/Year): 

Farni 1 y Housi nq ($K/Year): 

Area Cost Fact.or: 

CHAMPUS In-Pat. ($ /V is i t ) :  

CHAMPUS Out-Pelt ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t . ~  Information: 

RPMA Non-Payrr:tl 1 ($K/Year) : 

Comunication:i ($K/Year): 

BOS Non-Payroll ($K/Year): 

BOS Payrol l  ($~K/Year): 

Family Housi n!; ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ($ /Vis i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Ass-istance Program: 

Unique A c t i v i t y  Information: 

RWA Non-Payrol 1 ($K/Year): 

Communication!; ($K/Year) : 

BOS Non-Payro'l 1 ($K/Year): 

BOS Payrol l  ($K/Year): 

Fami 1 y Housinq ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Piit ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Ass-i stance Program: 

Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.00) - Page 3 

Data As O f  10: 53 09/21/1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C:\COBRA\LE6-1.CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR. VA 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-Mi lCon Reqd($K): 

Ac t i v  Mission Cost ($K): 

Act iv  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (%): 

MilCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoidnc($K): 

CHAMPUS In-Pat ients/Yr: 

CHAMPUS Out-Patients/Yr: 

Fac i l  ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-MilCon Reqd($K): 

Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule ( I ) :  
MilCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoi dnc($K) : 

CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Faci 1 ShutOown(KSF): 

---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Hous-ng ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.00) - Page 4 

Data As O f  10: 53 09/21/1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C:\COBRA\LE6-1.CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S CROSSROADS. 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-Mi lCon Reqd($K): 

Ac t i v  Mission Cost ($K): 

Act iv  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (%): 

MilCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoidnc($K): 

CHAMPUS In-Patients/%-: 

CHAMPUS Out-Patients/Yr: 

Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 D 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% 0% 

0% 0s: 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutOown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 

Civ Force Struc Change: 

Stu Force Struc Change: 

O f f  Scenario Change: 

En1 Scenario Change: 

Civ Scenario Change: 

O f f  Change(No Sal Save): 

En1 Change(No Sal Save): 

Civ Change(No Sal Save): 

Caretakers - M i l i t a r y :  

Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORPIATION 

Name: FT BELVOIR. VA 

Descript ion Categ New Mi lCon Rehab M i  1Con Total Cost($K) 
------------ ----- ---------- - - - - . - - - - - - - - - - - - - - - - - - - - - - 
GEN PURP ADMIN ADMIN 178,695 0 0 



INPUT DATA REPORT (COBRA v5.00) - Page 5 

Data As Of 10:53 09/21/1994, Report Created 0158:35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C:\COBRA\LE6-1.CBR 

Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SF F 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 

Percent En l i s ted  Married: 55.50% 

En l i s ted  Housing MilCon: 82.00% 

O f f i c e r  Salary($/Year): 77.152.00 

O f f  BAQ w i t h  Dependents($): 7,520.00 

En l i s ted  Salary($/Year): 34,156.00 

En1 BAQ w i t h  Dependents($): 5.092.00 

Avg Unemploy Cost($/Week): 174.00 

Unemployment E l i g ib i l i t y (Weeks ) :  18 

C i v i l i a n  Salary($/Year): 46,047.00 

C i v i l i a n  Turnover Rate: 15.00% 

C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% 

C i v i l i a n  Regular R e t i r e  Rate: 5.00% 

C i v i l i a n  RIF Pay Factor: 34.00% 

SF F i l e  Desc: brac95. s f  f 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.56 

BOS Index (RPMA vs populat ion):  0.64 

( Ind i ces  are  used as exponents) 

Program Management Factor:  10. OOX 

Caretaker Admin(SF/Care): 162.00 

Mothbal l  Cost ($/SF ): 1.00 

Avg Bachelor Quarters(SF): 388.00 

Avg Family Quarters(SF): 1.819.00 

APPDET.RPT I n f l a t i o n  Rates: 

1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ  Ea r l y  R e t i r e  Pay Factor:  9.00% 

P r i o r i t y  P laccmnt  Service: 60.00% 
PPS Act ions Invo l v ing  PCS: 50.00% 

C i v i l i a n  PCS Costs ($): 28,576.00 

C i v i l i a n  New I-l ire Cost($): 0.00 

Nat Median Hcrne Pr ice($) :  114.600.00 

Home Sale Rei~nburse Rate: 5.00% 

Max Home Sale Reimburs($): 22,900.00 

Home Purch Reimburse Rate: 5.00% 

Max Home Purc:h Reimburs($): 11,449.00 

C i v i l i a n  Homeowning Rate: 64.00% 

HAP Home Va l i~e  Reimburse Rate: 22.90% 

HAP Homeowner. Receiving Rate: 5.00% 

RSE Home Value Reimburse Rate: 18.00% 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 5.9000E+012% 

I n f o  Management Account: 15.00% 

Mi lCon Desigri Rate: 10.00% 

MilCon SIOH Kate: 6.00% 

MilCon Contir~gency Plan Rate: 7.00% 

Mi lCon S i t e  Preparat ion Rate: 24.00% 

Discount Rate f o r  NPV. RPT/ROI: 2.75% 

I n f l a t i o n  Rate f o r  NPV. RPT/ROI : 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 710 

HHG Per O f f  Family (Lb): 15,371.00 

HHG Per En1 Family (Lb): 9,467.00 

HHG Per M i l  S ing le  (Lb): 4,607.00 

HHG Per C i v i l i a n  (Lb): 18,000.00 

To ta l  HHG Cost ($/100Lb): 35.00 

A i r  Transport ($/Pass Mi le) :  0.19 

Misc Exp ($ /Di rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 

Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.10 

Heavy/Spec Vehicle($/Mi l e ) :  0.10 

POV Reimbursement($/Mi l e )  : 0.18 

Avg M i l  Tour Length (Years): 3.10 

Routine PCS~:$/Pers/rour): 0.00 

One-Time Of f  PCS Cost($): 6,327.00 

One-Time Enl PCS Cost($): 4,174.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 0 )  - Page 6 

Data As O f  10: 53 09/21/1994, Report Created 06: 35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1 .CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 

Waterfront 

A i r  Operations 

Operational 

Administrat ive 

School Bui ldings 

Maintenance Shops 

Bachelor Quarters 

Family Quarters 

Covered Storage 

Dining F a c i l i t i e s  

Recreation F a c i l i t i e s  

C m u n i c a t i o n s  Fac i l  

Shipyard Maintenance 

RDT & E F a c i l i t i e s  

POL Storage 

Amnunition Storage 

Medical F a c i l i t i e s  

Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 

LABS (ROT&E) 

CHILD CARE CENTER 

PRODUCTION FAC 

PHYSICAL FITNESS FAC 

Optional Category F 

Optional Cateqory G 

Optional Cateqory H 

Optional Category I 
Optional Catq;ory J 

Optional Cate(;ory K 

Optional Ca te~ory  L 

Optional Categlory M 

Optional Catec;~ory N 

Optional Cater;~ory 0 

Optional Category P 

Optional Categiory Q 

Optional Cate~;~ory R 



INPUT DATA REPORT (COBRA v5.00) 

Data As O f  10: 53 09/21/1994. Report Created 1!>:24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1 .CBR 

Std Fct rs  F i l e  : C:\COBRA\BRAC95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 

FT BELVOIR. VA Realignment 

BASE X, US Realignment 

BAILEY'S CROSSROADS. VA Deactivates i n  FY 1998 

Sumnary: 
- - - - - - - - 
ALL TO BELWIR 

NO CONSTRUCTION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT BELVOIR, VA 

FT BELVOIR, VA 

To Base: 
- - - - - - - - 
BASE X, US 

BAILEY'S CROSSROAOS, 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S CROSSROADS. VA t o  FT BELVOIR, \/A 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Positions: 0 0 320 
Enl is ted Positions: 0 0 31 

C i v i l i a n  Positions: 0 0 732 

Student Positions: 0 0 0 

Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 

M i l  L igh t  Vehic ( tons):  0 0 0 

Heavy/Spec Vehic (tons): 0 0 0 

Distance: 
- - - - - - - - - 

1,340 m i  

10 m i  



INPUT DATA REPORT (COBRA v5.00) - Page 2 

Data As O f  10: 53 09/21/1994, Report Created 19: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1. CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

En1 i s t e d  VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi le ) :  

Name: BASE X, US 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

Of f i ce r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

Enl is ted VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mi le ) :  

Name: BAILEY'S CROSSROADS, VA 

Total O f f i ce r  Employees: 

Total Enl is ted Employees: 

Total Student Employees: 

Total C i v i l i a n  Employees: 

M i l  Families L iv ing  On Base: 

C i v i l i a n s  Not W i l l i n g  To Move: 

O f f i c e r  Housing Uni ts  Avai l :  

Enl is ted Housing Uni ts  Avai l :  

Total Base Faci l i t ies(KSF): 

O f f i ce r  VHA ($/Month): 

En1 i s t e d  VHA ($/Month): 

Per Diem Rate ($/Day): 

Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 

Comnunication!; ($K/Year) : 

BOS Non-Payro'l 1 ($K/Year): 

BOS Payro l l  ($K/Year): 

Fami 1 y Housi n<2 ($K/Year) : 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Fat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 

Comunicat ior~s ($K/Year): 

BOS Non-Payrol 1 ($K/Year): 

BOS Payro l l  ( $K/Year): 

Family Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /Vis i t ) :  

CHAMPUS Out-Pat ($ /V is i t ) :  

CHAMPUS S h i f t  t o  Medicare: 

Homeowner Assistance Program: 

Unique A c t i v i t y  Information: 

RPM4 Non-Payroll  year): 
Cornnunications ($K/Year): 

BOS Non-Payroll ($K/Year): 

BOS Payro l l  ($K/Year): 

Family Housing ($K/Year): 

Area Cost Factor: 

CHAMPUS In-Pat ($ /V is i t ) :  

CHAMPUS Out-Pat ( $ / V i s i t )  : 

CHAMPUS Shift: t o  Medicare: 

Homeowner Assistance Program: 

Unique Act iv-I  t y  Information: 



INPUT DATA REPORT (COBRA v5.00) - Page 3 

Data As O f  10: 53 09/21/1994, Report Created 19: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C:\COBRA\LE6-1Xl.CBR 

Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-MilCon Reqd($K): 

Ac t i v  Mission Cost ($K): 

Ac t i v  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (%): 

M i  lCon Cost Avoidnc($K): 

Fam Housing ~voidnc($K): 

Procurement Avoidnc($K): 

CHAMPUS In-Pati  ents/Yr: 

CHAMPUS Out-~at ients /Yr :  

Fac i l  ShutDown(KSF): 

Name: BASE X, US 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 
1-Time Moving Save ($K) :  

Env Non-MilCon Reqd($K): 

Act iv  Mission Cost ($K): 

Ac t i v  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K) :  

Construction Schedule(%): 

Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 

Farn Housing Avoidnc($K): 

Procurement Avoidnc($K): 

CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Fac i l  ShutOown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% OX 0% 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 7999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 
0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% OX 0% 

0% 0% 0% 0% 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.00) - Page 4 

Data As O f  10: 53 09/21/1994, Report Created 1'51: 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C:\COBRA\LE6-1x1 .CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S CROSSROADS, 

1-Time Unique Cost ($K): 

1-Time Unique Save ($K): 

1-Time Moving Cost ($K): 

1-Time Moving Save ($K): 

Env Non-Mi lCon Reqd($K): 

Act iv  Mission Cost ($K): 

Act iv  Mission Save ($K): 

Misc Recurring Cost($K): 

Misc Recurring Save($K): 

Land (+Buy/-Sales) ($K): 

Construction Schedule(%): 

Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 

Fam Housing Avoidnc($K): 

Procurement Avoidnc($K): 

CHAMPUS In-Patients/Yr: 

CHAMPUS Out-Patients/Yr: 

Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0% 0% 0% OX 

OX OX OX 02 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Perc Fami 1 y Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR. VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 

Civ Force Struc Change: 

Stu Force Struc Change: 

O f f  Scenario Change: 

En1 Scenario Change: 

Civ Scenario Change: 

O f f  Change(No Sal Save): 

En1 Change(No Sal Save): 

Civ Change(No Sal Save): 

Caretakers - M i l i t a r y :  

Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORPIATION 

Name: FT BELVOIR. VA 

Descript ion Categ New M i  lCon Rehab M i  Icon Total Cost($K) 
------------ ----- ---------- ------- ------- 
GEN PURP ADMIN ADMIN 0 1 78,695 0 



INWT DATA REPORT (COBRA ~ 5 . 0 0 )  - Page 5 

Data As Of 10: 53 09/21/1994, Report Created I!): 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1 .CBR 

Std Fct rs  F i l e  : C:\COBRA\BRACgS.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 

Percent Enl is ted Married: 55.502 

Enl is ted Housing MilCon: 82.00% 

Of f i ce r  Salary($/Year): 77,152.00 

O f f  BAQ w i th  Dependents($): 7,520.00 

En1 i s ted  Salary($/Year): 34.156.00 

En1 BAQ w i th  Dependents($): 5,092.00 

Avg Unemploy Cost($/Week): 174.00 

Unemployment El ig ib i l i ty (Weeks) :  18 

C i v i l i a n  Salary($/Year): 46.047.00 

C i v i l i a n  Turnover Rate: 15.00% 

C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 

C i v i l i a n  Regular Re t i re  Rate: 5.00% 

C i v i l i a n  RIF Pay Factor: 34.00% 

SF F i l e  Oesc: brac95. s f f  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.56 

BOS Index (RPMA vs population): 0.64 

( Ind ices are used as exponents) 

Program Management Factor: 10.00% 

Caretaker Admin(SF/Care): 162.00 

Mothball Cost ($/SF): 1.00 

Avg Bachelor Quarters(SF): 388.00 

Avg Family Quarters(SF): 1,819.00 

APPOET.RPT I n f l a t i o n  Rates: 

1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Early Ret.ire Pay Factor: 9.00% 

P r i o r i t y  P1ac:mnt Service: 60.00% 

PPS Actions Involv ing PCS: 50.00% 

C i v i l i a n  PCS Costs ($): 28,576.00 

C i v i l i a n  New Hire Cost($): 0.00 

Nat Median Home Price($): 114,600.00 

Home Sale Reimburse Rate: 5.00% 

Max Home Sale Reimburs($): 22,900.00 

Home Purch Reimburse Rate: 5.00% 

Max Home Purch Reimburs($): 11 -449.00 

C i v i  1 ian  Hm!owning Rate: 64.00% 

HAP Home Value Reimburse Rate: 22.90% 

HAP Homeowner, Receiving Rate: 5.00% 

RSE Home Va11,e Reimburse Rate: 18.00% 

RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. Nerr MilCon Cost: 5.9000E+0124 

I n f o  Management Account: 15.00% 

M i  lCon Design Rate: 10.00% 

MilCon SIOH flate: 6.00% 

M i  lCon Contingency Plan Rate: 7.00% 

M i  lCon S i t e  Preparation Rate: 24.00% 

Discount Rate f o r  NPV. RPT/ROI: 2.75% 

I n f l a t i o n  Ra.:e f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Materi a1 /Assigned Person(Lb): 71 0 

HHG Per O f f  Family (Lb): 15.371.00 

HHG Per En1 Family (Lb): 9,467.00 

HHG Per M i l  Single (Lb): 4,607.00 

HHG Per C i v i l i a n  (Lb): 18,000.00 

Total HHG Cost ($/100Lb): 35.00 

A i r  Transport ($/Pass Mile):  0.19 

Misc Exp ($/Direct Employ): 700.00 

Equip Pack 8. Crate($/Ton): 284.00 

Mi 1 L igh t  Vehicle($/Mi le ) :  0.10 

Heavy/Spec Vehicle($/Mi le):  0.10 

POV Reimbursement($/Mi l e )  : 0.18 
Avg M i l  Tour Length (Years): 3.10 

Routine PCS( $/Pers/Tour) : 0.00 

One-Time O f f  PCS Cost($): 6,327.00 

One-Time En'l PCS Cost($): 4,174.00 



INPUT DATA REPORT (COBRA v5.00) - Page 6 

Data As O f  10: 53 09/21/1994, Report Created 19:24 09/26/1994 

Department : . ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1. CBR 

Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 

Waterfront 

A i r  Operations 

Operational 

Administrat ive 

School Bui ldings 

Maintenance Shops 

Bachelor Quarters 

Family Quarters 

Covered Storage 

Dining F a c i l i t i e s  

Recreation F a c i l i t i e s  

C m u n i c a t i o n s  Fac i l  

Shipyard Maintenance 

RDT & E F a c i l i t i e s  

POL Storage 

Amnunition Storage 

Medical F a c i l i t i e s  

Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 

LABS (RDT&E) 

CHILD CARE CENTER 

PRODUCTION FAC 

PHYSICAL FITNESS FAC 

Optional Category F 

Optional Catepory G 
Optional Cateqory H 

Optional Category I 
Optional Category J 

Optional Category K 

Optional Cateqory L 

Optional Cateclory M 
Optional Category N 

Optional Cateqory 0 

Optional Category P 

Optional Category Q 
Optional Cateqory R 
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COBRA REALIGNMENT SUWARY (COBRA v5.00) 

Data As Of 10: 53 09/21/1994, Report Created 06:35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i  l e  : C: \COBRA\LE6-1. CBR 

Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

S t a r t i n g  Year : 1996 

F ina l  Year : 1998 

ROI Year : 2012 (14 Years) 

NPV i n  2015($K): -6.967 

1 -Time Cost($K): 32,705 

Net Costs ($K) Constant Do l l a rs  

1996 1997 1998 
---- ---- ---- 

MilCon 2,673 29.655 0 

Person 0 0 27 
Overhd -301 -241 894 - 
Moving 0 0 307 

M iss io  0 0 0 

Other 0 0 29 

Tota l  
----- 

32,328 

27 

-8,902 

307 

0 

29 

Beyond 

TOTAL 2,371 29,413 1,257 -3,084 -3,084 -3,084 23,789 -3,084 

1996 1997 1998 1999 2000 2001 TOTAL 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 0 0 0 

En1 i s t e d  0 0 0 0 0 0 0 

C i v i  1 i a n  0 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 0 

POSITIONS REALIGNED 

O f f i c e r s  0 0 320 0 0 0 32 0 

En1 i sted 0 0 31 0 0 0 31 
Students 0 0 0 0 0 0 0 
C i v i l i a n  0 0 750 0 0 0 750 

TOTAL 0 0 1,101 0 0 0 1,101 

Sumnary: 

ALL TO BELVOIR 
CONSTRUCT FACILITY 



COBRA REALIGNMENT SUWARY (COBRA v5.00) - Page 2 

Data As Of 10: 53 09/21/1994. Repart Created 06:35 09/26/1994 

Department : ARMY 

Option Package : LE6-1 

Scenario F i l e  : C: \COBRA\LE6-1. CBR 

Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SFF 

Costs ($K) Constant Do l l a rs  

1996 1997 1998 

MilCon 2,673 29,655 0 
Person 0 0 27 

Overhd -301 -241 2,856 

Mov i ng 0 0 307 
Miss io  0 0 0 

Other 0 0 29 

To ta l  Beyond 

TOTAL 2.371 29,413 3,220 3,016 3,016 3,016 44.051 3,016 

Savings ($K) Constant 001 l a r s  

1996 1997 1998 
---- ---- ---- 

MilCon 0 0 0 

Person 0 0 0 

Overhd 0 0 1,962 

Moving 0 0 0 

M iss io  0 0 0 

Other 0 0 0 

Tota l  Beyond 

TOTAL 0 0 1,962 6,100 6,100 6,100 20,262 6,100 



COBRA REALIGNMENT SUPWARY (COBRA v5.00)  

Data As Of 10: 53 09/21/1994, Report Created 1!>:24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1 .CBR 

Std F c t r s  F i l e  : C: \COBRA\BRAC95. SFF 

S t a r t i n g  Year : 1996 

F ina l  Year : 1998 

ROI Year : 2005 (7 Years) 

NPV i n  2015($K): -24,942 

1-Time Cost($K): 17.724 

Net Costs ($K) Constant Do l l a rs  
1996 1997 1998 

MilCon 1,577 15,770 0 

Person 0 0 27 

Overhd -301 -241 630 

Moving 0 0 307 

M iss io  0 0 0 

Other 0 0 29 

To ta l  Beyond 
------ 

0 

0 

-3,348 

0 

0 

0 

TOTAL 1,275 15,528 993 -3,348 -3,348 -3,348 7,751 -3,348 

1996 1997 1998 1999 2000 2001 TOTAL 
----- ----- ----- ----- ----- ---- - ----- 

POSITIONS ELIMINATED 

O f f i c e r s  0 0 0 0 0 0 0 

En1 i s t e d  0 0 0 0 0 0 0 

C i v i  1 i a n  0 0 0 0 0 0 0 

TOTAL 0 0 0 0 0 0 0 

POSITIONS REALIGNED 

O f f i c e r s  0 0 320 0 0 0 320 

En1 i s t e d  0 0 31 0 0 0 31 

Students 0 0 0 0 0 0 0 
C i v i l i a n  0 0 7 50 0 0 0 750 

TOTAL 0 0 1,101 0 0 0 1,101 

Sumnary : 

ALL TO BELVOIR 

NO CONSTRUCTION 



COBRA REALIGNMENT SUmARY (COBRA v5.00) - Page 2 

Data As Of 10: 53 09/21/1994, Report Created 1 I): 24 09/26/1994 

Department : ARMY 

Option Package : LE6-1x1 

Scenario F i l e  : C: \COBRA\LE6-1x1 .CBR 

Std F c t r s  F i  l e  : C: \COBRA\BRAC95. SFF 

Costs ($K) Constant Do1 l a r s  

1996 1997 1998 
---- ---- ---- 

MilCon 1,577 15,770 0 

Person 0 0 27 
Overhd -301 -241 2,592 

Moving 0 0 307 

Miss io  0 0 0 
Other 0 0 29 

Tota l  
----- 

17,347 

27 

10,303 

307 

0 

29 

Beyond 
------ 

0 
0 

2.751 

0 

0 

0 

TOTAL 1,275 15,528 2,956 2,751 2,751 2,751 28,014 2,751 

Savings ($K)  Constant Do1 l a r s  

1996 1997 1998 
---- ---- ---- 

Mi lCon 0 0 0 

Person 0 0 0 

Overhd 0 0 1,962 

Movi ng 0 0 0 
M iss io  0 0 0 

Other 0 0 0 

To ta l  Beyond 

TOTAL 0 0 1,962 6,100 6,100 6,100 20,262 6,100 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
LE6-3X:l 

DATE 
STATUS OF ANALYSIS: RED m] Feb95 

AMBER [ ] 
GREEN [ ] 

( 1  Vacate Lease at Bailey's Crossroads (MTMC only) 

(2) Build at Fort Meade 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 
716 n(=2bq , e w d  * sip 

+ a h i z &  c @ d f @ r n T ~  
- - 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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PAYBACKPERIODC(EARS) 16 

BREAK EVEN YEAR 

STEADY STATE ($MI 

ANNUAL LEASE COST ($M) 2.3 

VACATE LEASE 
REALIGN TO FT MEADE 



MILITARY CIVILIAN 

REDUCTIONS 1 I 1 
REALIGNMENTS 73 I 558 

NONE 
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BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
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ALTERNATIVE NO. 1 LEB-3x1 

SECTION I I 

PERSONNEL & OlRGANlZATlON 

DATA 



close proximity to the MDW. Construct new facilities. Look at combining leases into one consolidated move. 

(CLOSElGAINnBSEIDEACTIVATE) 

OFFIWOFIENUCNRJAI 

TABS FORM A-1 (AUG 94) 



h. REMARKS 
1 Installation Personnel Totals: 11 

I OFF: 73 
ENL : 0 
USC : 558 

There are no RC units located on the instahtion. 
There are no RC units receiving support fiom the instahtion. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

TABS FORM A-1 (AUG 94) 



w*. V*  * ---Y. Y L I I  Y -  .- - 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : NCR 

Army Base = BAILEY'S CROSSROAI)5 COMPLEX ( N A S S I F m  
SmCode = 5128L 
Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMPLEX (NASSIF/SKYLiNE)) 

Lease = LVA4001800000000 Exp = lntertst = 
---tnt-- - .............................. ..................... 

UIC R g t W  Br P a n t  U n i t  SRC A C T ~  
Asg t  TPW Derivative Unit Source EDATE FY FY FY FY FY FY FY 
DODMC colpo W,EP Mrrm 1994 1995 1996 1997 1998 1999 2000 
============~=====t==5Xr-====================P=====================~== 

TYPE UNIT: TDA UNITS 

UOICE!J UOKE AGY USA LEGAL SERVICE 
SE 46041 USA TRIAL DEFENSE SVtS D AR 

1 FAJA 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 

UOKE-A WKE AGY USA LEGAL SERVICE 
SE -1 SMRTAD 
tJ81E2G 1 FAJA 

M OFF: 142 145 145 127 127 131 131 
19990930 WF: 3 3 3 3 3 3 3 

ENL : 4 3 13 16 16 18 18 
USC: 127 127 126 126 126 126 126 

UOQFM H # F  HQ MTUC 
I(T 44461 SWI 
u28GPR 1 mGH 

M OFF: 25 22 20 20 20 20 20 
19951001 UOF: 0 0 0 0 0 0 0 

ENL: 8 8 8 8 8 8 8 
USC: 1% 190 190 186 190 190 190 

W Z 7 M  WZ7 OFC J ADVOCATE GEN 
cs 47011 SMR 
WlPN3 1 m G H  

II OFF: 45 43 43 40 40 40 40 
19961001 UOF: 1 1 1 1 1 1 1 

ENL : 2 2 2 2 2 2 2 
USC: 30 30 30 30 30 30 30 

UlUX AGYNGINFOMGT 
SMR 

1 FANG 

X OFF: 0 0 0 0 0 0 0 
19931001 WF: 0 0 0 0 0 0 0 

ENL: 0 0 0 0 0 0 0 

Y39n CTRUSA NG PERS 09 
#R 

1 FAWG 

J OFF: 0 
19931001 WF: 0 

ENL: 0 

UUit AUTO W E  TELEtOW 
lJ3tZ BAILEYS CROSSROADS M4E TAR 

1 mcET . 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 

a0295 ENL: 0 0 0 0 0 0 0 
USC: 10 10 10 10 10 10 10 . -  

U3Jl ELE U S  J I T  HLTH SVS 
U3Jl USA ELE EPIDWLOCICAL BD TAR 

1 FASG 

OFF: 0 0 0 0 0 0 0 
WF: 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC : 2 2 2 2 2 2 2 

U3J1 ELE USA JNT HLTH SVS 
U3J1 USA ELE BL000 PROGRAM OFC TAR 

1 FASG 

OFF: 1 1 1 1 1 1 1 
UOF : 0 0 0 0 0 0 0 

ID0295 ENL: 1 1 1 1 1 1 1 
USC : 1 1 1 1 1 1 1 

U3J1 ELE USA JNT HLTH SVS 
U3J1 USA ELE HE0 LIBRARY TAR 

1 F ASG 

OFF: 0 0 0 0 0 .O 0 
W F  : 0 0 0 0 0 0 0 

MOO295 ENL: 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

U3KP Ha USACIDC 
SMR 

1 XMGH 

U O F F :  25 
19931101 UOF: 19 
CBO294 ENL: 13 

USC: 62 

U4N AGY SENS RCDS 6. INFO 
SMR 

1 XUGH 

R OFF: 2 2 2 2 2 2 2 
19951001 UOF: 1 1 1 1 1 1 1 

ENL: 3 3 3 3 3 3 3 
USC : 0 0 2 2 2 2 2 

DAM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 

Page 8 1 3 



&OK urrlCltSL uak UIYLX 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : FQCR 

Army Base = BAILEY'S CROSSROADS COMPLEX (NASSIFISICYLINE) 
. Stn Code = 5128L 

Station = BAILEY CR, VA (BAILEY'S CROSSROADS COMI'LEX (NASSDFISKYLINE)) 

Lease = LVA4001800000000 Exp = Interest = 
--==x=======------ ------------------I---- -----=------------ .................................. ----------------^-------I----- -----------I----------------------------------- 

UIC RgtAJnbr B r  P a r e n t  Unit SRC ACTCO 
Asgt  TPSN D e r i v a t i v e  Unit Source EDATE FY FY FY FY FY FY FY 
DCOMC carp0 MDEP CCNUH '1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

U1UXNA UlUX AGYNG INFO MGT OFF: 25 25 25 25 25 25 25 
GB 47751 NON-ADDITIVE AUTHORIUTIONS TAD UOF : 6 6 6 6 6 6 6 

1 FANG GB0392 ENL: 2 2 2 2 2 2 2 

U 3 W  U39H CTRUSA NG PERS OP J OFF: 0 
68 46151 NON-ADDITIVE AUTHORIUTIOWS TAD 19931001 WF: 0 

1 FANG G B O m  ENL: 0 

UUBO1 U3KP HQUSACIDC OFF: 1 
CB 16031 U3KPM HQ USACIOC (AGR) DA I WF: 0 

1 XnGH ENL: 0 

U3KP=A U3KP HQ USACIOC OFF: 0 
CB 46031 ISON-ADDITIVE AUTHORIUTIOWS TADDAI W F  : 0 

1 XMGH (30295 ENL: 0 

W701 W N 7  AGY HEALTH PROF SUP A O F F :  68 68 68 68 68 68 68 
10 46531 AGY HEALTH PROF SUP CAW) DAI 19931101 WF: 0 0 0 0 0 0 0 

1 ARFT EN1 : 0 0 0 0 0 0 0 

WN71CI WN? AGY HEALTH PROF SUP A OFF: -62 , -62 -62 -62 -62 -62  -62 
1O 46531 NOW-ADDITIVE AUTHORIUTIOWS TADOAI 19931101 WF: 0 0 0 0 0 0 0 

1 ARFT Mi0295 ENL: 0 0 0 0 0 0 0 

UCWlU WW AGYFU) OPERATING OFF: 10 10 10 10 10 10 10 
MT46661 NON-ADDITIVE AUTHORIUTIOWS TAD W F  : 0 0 0 0 0 0 0 

1 ADTR MTOZOS ENL: 0 0 0 0 0 0 0 
--- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTALOFF: 57 56 56 56 56 56 56 
TOTAL W F  : 6 6 6 6 6 6 6 

OTHER TENANTS . - TOTAL ENL: 3 3 3 3 3 3 3 -------------------------------------------------------------------.----------------------------------------------- 

---------------- --------------===-FF-==Ix===re--Az9---:--=-----------=s-=== 

TOTAL OFF: 353 318 298 277 277 281 281 
TOTALUOF: 40 22 22 22 22 22 22 
TOTALENL: 37 2 1  31 34 34 36 36 

I N S T A L U T I W  TOTALS TOTAL MIL: 630 361 351 333 333 339 339 
TOTALUSC: 946 820 732 732 732 732 732 
TOTALOTH: -27 -27 -27 -27 -27 -27 -27 
TOTALCIV: 919 793 705 705 705 705 705 
TOTALWP: 1349 1154 1056 1038 1038 1044 1044 -----------------------------------------------------------------.----------------------------------------------- ----------------------------------------------------------------*-------------------------------------------- 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 2;23-4583) 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LE6-3x1 

SECTION Ill 

FACILITIES DATA 



REORC PLANS 
YN EXPLAIN 

No 

TENANTS 

Milita~y Trallic Managc- 
ment Command 

POPU1;ATION 
(MIUCIVICONT) 

Mililnry: 70 
Civilian: 520 
Contractors: 25 

SQ FX'I BY TYPE 
@cG) 

Ofice: 90,348 sq A 
Gen Stor: 2,645 sq ft 
Food Serv: 290 sq 11 
Struct Chng: 345 sq A 
ADP: 12,200 sq ft 
C o f l n g :  2,435 sq A 
Landust: 1,570 sq tt 

Total: 109,833 sq A 

LOCATION1 
ADDRESS 

Nassif Building 
561 1 Columbia Pike, 
Arlington, VA 2204 1 

.' 1 

COSTIYEAR 
PAID 

(REIMBURSE) 

$ 1.44 1.05 1 
$32,534 

$7.557 
$9,726 

$316,712 
$46,046 
$20,049 

$1,873,675 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 



TENANTS 

Mililaly .l'rallic Managc- 
~ncnt Command 

LOCATION1 
ADDRESS 

Wchh Building 
4040 Fairfax Drive, 
Arlington, VA 22044 

SQ FTI BY TYPE 
(FCC) 

Total: 13,666 sq fl 

COSTNEAR 
PAID 

(REIMBURSE) 

BUY-OUT 
PENALTY 

None 
Lease Exp 
2/7/98 

REORG PLANS 
Ym EXPLAIN 

POPULATION 
(MIUCIVICONT) 

Mili~nly: 3 
Cilvilinns: 38 
Conlraclors: 92 



vember 10,1994 DAM-FDP-A 

MANEUVER INSTALLATION FACILITIES ANALYSIS F 
6 3  r 

Po~ulation Summaw Stationing moves total strength of - pn from lease to 
Meade, 

Only GP admin requirements are under evaluation No other unit move is 
considered at the gaining location 

Conclusions; 

HQRPLANS stationing adjustments: 
651 102 

GP Admin Requirement = 162 x m = 'SF 

- No GP Admin is available at Ft Meade: 
loz 

New Const Cost = (m sf) x (9930 $/sf) x (133) x (1.03) = 
=- Cry 4 q  d) 
#M*I ( ;ocl l rdc~ 

Sources: Sep 94 HQRPL,ANS (Jun 94 H m ,  Aug 94 ASIF) 



DEPARTMENT OF THE ARMY 
HEADWAFKERS. YlUTARY TRAFFIC NAtSAGEMEHT COYYAND 

561 1 COUY BlA PllUE 
FALLS CHURCH, VA 22041-5050 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: BRAC 95 Data Call #13 - Leases 

1. Reference memorandum, MTCS, 30 Sep 94, subject as above. 

2. The data submitted in reference memorandum contained a 
math error in the Webb Building data. The correct data is: 

TYPE 
OF SPACE 

AMOUNT COST 
OF SPACE PER SF 

TOTAL 
AMOUNT 

off ice 13,501 $ 22.28 $ 300,802.28 
Storage 1.538 22.03 33.882.14 

- -. TOTAL - -15,039-. $ 334,684.42 - 
- 

3. The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

4. Points of contact for this action are N. Dianne Luna and 
Loretta Graves, (703) 756-1144. 

. -- FOR THE COMMANDER: -. 

Colonel, GS ' J 
Deputy Chief of Stafi for 
Resource Management 



DEPARTMENT OF M E  ARMY 
HEAWUARERS, NlUTARY TRAFFIC MAMAGENEN7 COYNAND 

561 1 COLUNBlA PllKE 
F W S  CHURCH. VA ~041-5050 

MTCS (570-4a) 

MEMORANDUM FOR HQDA(DACS-TABS), 'WASH DC 20310-0200 

SUBJECT: BRAC 95 Data Call #13 - Leases 

1. Reference memorandum, DACS-TAB, 6 Sep 94, subject as 
above. 

2 .  As requested in above reference, we have enclosed three 
printed copies of the BRAC 95 Daita Call #13 - Leases, along 
with a word processing diskette. The data source is the 
Army Space and Building Management Division at the Pentagon. 

3, The information contained in this report is accurate and 
complete to the best of my knowledge and belief. 

-- - * -  
4 ,  Points of cbntact for this action are-~. - ~ i a ~ e  Luna and 
Loretta Graves, (703) 756-1144. 

FOR THE COMMANDER: 

- 
2 Encls 

'C 
- PETER L. 
Colonel, GS 
Chief of Staff 



CLOSE EO:LD 

BRAC 95 DATA CALL #13 - LEASES 
Bailey's Crossroads, VA (Nassif Building) 

TENANT: Military Traffic Management Command 

ADDRESS: 5611 Columbia Pike, Falls church, VA. 22041-5050 
Nassif Building, MTMC only 
Floors: Basement, 1st (one room), 2nd (one room), 

3rd, 4th, 5th, 6th, and 7th. 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SO FT AMOUNT 

Off ice 102,433 $ 15.95 $1,633,806.40 
Storage 2,645 12.30 32,533.50 
ADP 12,760 25.96 331,249.60 
Conference 1.715 18.91 32.430.65 

TOTAL 119,553 $2,030.020.20 

ADDRESS: 4040.N.-Fairfax Drive,-&lington, VA - 22203 
Webb Building, Floor: 5th , 

TYPE AMOUNT COST TOTAL 
OF SPACE PER SO I.x AMOUNT 

13 rs'b 1 
Off ice &+W9 $22.28 
Storage 1.538 22.03 

- 
TOTAL - $ 3  

IS, 059 -- 
ADDRESS: 801 N. ~andolph Road, Arlington, VA. 22203 

Ballston Tower 11, Floor: 2nd 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SO I= AMOUNT 

Off ice 2,125 $20.60 $ 43,775.00 

The cost of space includes custo~dial services in the 
Ballston Tower I1 and Webb Building. The Nassif Building 
custodial cost is paid by DOD. 

The Defense Protective Service (DPS) contract pays guard 
services for the three buildings. At the Nassif Building, 
MTMC paid an additional cost of $84,000 for FY 94. This 
cost will increase for FY 95. 

CLOSE BOLD 



CLOSE HOLD 

ADDRESS: Fort ~elvoir 

MTMC has personnel located at Fort Belvoir. We have an 
Intra Service Support Agreement (ISSA) for BASOPS. However, 
MTMC pays $7,948.00 per year for custodial services. 

Personnel currently located on Fort Belvoir are scheduled to 
relocate to the Nassif Building by 2nd quarter of FY 95. 

Projected space/cost is as follows;: 

TYPE AMOUNT COST TOTAL 
OF SPACE OF SPACE PER SO F!ll AMOUNT 

Off ice 8,345 $15.95 $ 133,102.75 
Storage 500 12.30 6,150.00 
ADP 420 25.96 10,903.20 
Conference 735 18.91 13.898.85 

TOTAL 10,000 $ 164,054.80 

BUY-OUT PENALTIES: The lease at IAe Nassif Building expires 
~ u b e  1999: GSA will backfill or pick up the'cost of t h y  
lease. 

REORGANIZATION PL?i??S AFFECfING LEASE: MTMC is scheduled to 
be part of the EPG development, Ff 97. 

POPULATION : -- FY '95 FY 96 
- -- TOTAL OFFICERS: .4 9 46 

TOTAL ENLISTED: 13 lL- 
661* 

. . 
TOTAL CIVILIANS: 661* 
TOTAL CONTRACTORS: 180 180 
GRAND TOTAL: 903 900 

Population totals include the four locations. 

*Includes TAFT initiative and PMO Authorizations. 

Source of data: 0295 TDA 

CLOSE BOLD 



CLOSE HOLD 

CLOSE HOLD 

The following is a list of all tenants at the Nassif 
Building: 

Military Traffic Management Command (MTMC) 
U.S. Army Legal Services Agency (USALSA) (Providing 

their own info to TABS) 
U.S. Army Cost & Economic Analysis 
U.S. Army Civilian Appellate Review (USACAR) 
U.S. Army Visual Information Center 
Army Recreation 
Criminal Investigation Command (moving Spring 95) 
Naval Audit Service Headquarters 
Defense Supply Service 
Defense Printing Service 
DOD Post Office 
Pentagon Federal Credit Unilon 
Hot Shoppes 

CLOSE HOLD 
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INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18: 01 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std F d r s  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFOWTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
BAILEY'S MTK, VA Deactivates i n  FY 1998 
FORT MEADE, MD Realignment 

Sum~ry :  -------- 
VACATE LEASE 
NEW CONSTRUCTION 
BAILEY'S and BALLSTON WEBB MTMC TO MEADE 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

BAILEY'S MTMC, VA 

To Base: -------- 
FORT MEADE, MO 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S MTMC, VA to FORT MEADE, MD 

1996 1997 ---- ---- 
Officer Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l ian  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAILEY'S MTW, VA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facil  ities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Distance: 
--------- 

34 m i  

RPMA Non-Payrol 1 ($K/Year) : 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year ): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
MAMPUS Shi f t  to Medicare: 
Act iv i ty  Code: 

Homeowner A s s i s t a m  Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFOWATION 

Name: FORT MEADE, MD 

Total Off icer  Employees: 2,069 RFW Non-Payrol 1 ($K/Year): 
Total Enlisted Employees: 8,604 Comnunications ($K/Ysear): 
Total Student Employees: 312 BOS Non-Payroll ($K/Year): 
Total C i v i l i an  Employees: 24,704 BOS Payroll ($K/Year): 
M i l  Families L iv ing On Base: 54.6% Family Houslng ($K/Year): 
C iv i l ians  Not Wi l l ing To Move: 6.0% Area Cost Factor: 
Off icer  Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit):  
Enlisted Housing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 
Total Base Facilities(KSF): 5,242 CHAMPUS Sh i f t  to Medicare: 
Off icer  VHA ($/Month): 323 Act iv i ty  Code: 
Enlisted VHA ($/Month): 351 
Per Diem Rate ($/Day): 110 Homeovner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BAILEY'S M W .  VA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi 1Con Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): OX OX OX 02; OX 
Shutdown Schedule (%): OX OX 0% 01: 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHNVUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDwn(KSF): 1 Perc Family Housing Shu~tDown: 

Name: FORT MEADE, MD 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

I-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+by/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(X): OX OX OX OX OX 
Shutdown Schedule (X ) :  OX O x  OX OX OX 
MilCon Cost ~ w i d n c ( $ ~ ) :  0 0 0 0 0 
Fam Housing Awidnc($K): 0 0 0 0 0 
Procurement Avoi dnc($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDoun(KSF): 0 Perc Family Housing Shi~tDown: 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : A M  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary:  
Caretakers - Civi l ian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEAOE, MD 

Description caw New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 102,222 0 0 
ADP ADMIN 11,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 58.50% Pr io r i t y  Placement Service: 60.00% 
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Officer Salary($/Year): 67,948.00 Civi 1 ian PCS Costs (It): 28,800.00 
O f f  BAQ with Dependents($): 7,717.00 Civ i l ian  New Hire Cost($): 1.109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHomePrias($): 114,600.00 
En1 BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unmploy Cost($/Week): 174.00 Max Home Sale Reimbu~*s($): 22,385.00 
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civi  1 ian Salary($/Year): 45.998.00 Max Home Purch Reimh~rs($): 11,191.00 
Civ i l ian  Turnover Rate: 15.00% Civ i l ian  Homeovning Rate: 64.00% 
Civ i l ian  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civ i l ian  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC. SFF RSE Haneowner Receiv.ing Rate:  12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00% 
BOS Index (RPMA vs population): 0.54 In fo  Management Accoclnt: 15.00% 

(Indices are used as exponents) MilCon Design Rate: 10.00% 
Program Management Factor: 10.00% MilCon SIOH Rate: 6.00% 
Caretaker Admi n(SF/Care) : 162.00 M i  lCon Contingency P'lan Rate: 7.00% 
Mothball Cost ($/SF) : 1.25 MilConSitePreparat.lonRate: 24.00% 
Avg Bachelor Quarters(SF): 388.00 Discount Rate f o r  NPII. RPT/ROI: 2.75% 
Avg Family Quarters(SF): 1,819.00 In f l a t i on  Rate f o r  NIW. RPT/ROI: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: :1.00% 2001: 3.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOffFamily(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l ian  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($,lTon): 284.00 
M i l  Light Vehicle($/l4ile): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
POV Reimbursement($/l4i le): 0.18 
Avg M i l  Tour Length ((Years): 2.90 
Rwtine PCS($/Pers/T~xrr): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY ONSTRUCTION 

Cateqory -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t ies  
Cnnunications Facil  
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
Amnunition Storage 
Medical Fac i l i t ies  
Env i romnta l  

category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM -- ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
(,,,.h,71 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT S W R Y  (COBR4 v5.08) - Page 1/2 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Dapattment : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std  Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 2014 (16 Years) 

NPV i n  2015($K): -1,129 
1-Time Cost($K): 20,714 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 1,699 18.856 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1,699 18,856 -279 -1,645 -1,645 -1,645 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 73 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ  0 0 558 0 0 0 
TOT 0 0 631 0 0 0 

Total ----- 
20.555 

-374 
-4,997 

in 
0 
0 

Tota 1 ----- 

Beyond 
------ 

0 
-93 

-1,551 
0 
0 
0 

Sumnary : -------- 
VACATE LEASE 
NEW CONSTRUCTION 
BAILEY'S and BALLSTON WEBB MTMC TO MEADE 



COBRA REALIWNT SUmARY (COBRA v5.08) - Page 2/2 
Data As O f  18:01 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 1999 ---- ---- ---- ---- 

Mi lCon 1,699 18,856 0 0 
Person 0 0 649 649 
Overhd 0 0 7 50 749 
Moving 0 0 1 57 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 

Savings 

Mi lCon 
Person 
Owrhd 
Moving 
Missio 
Other 

($K) Constant Dollars 
1996 1997 

TOTAL 0 0 1,835 3,043 3.043 3,043 

Total 

Total ----- 

Beyond 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  18: 01 10/04/1994. Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

Year ---- 
1996 
1997 
1998 

Adjusted Cost($) ---------------- 
1,676,622 

18,104,076 
-260,715 

-1,495,785 
-1,455,752 
-1,416,790 
-1,378,871 
-1,341,967 
-1,306,050 
-1,271,095 
-1,237,076 
-1,203,967 
-1,171.744 
-1,140,383 
-1,109,862 
-1,080,158 
-1,051,248 
-1,023,113 

-995,730 
-969,080 

Nw($) ------ 
1,676,622 

19,780.698 
19.51 9,983 
18,024,198 
16,568,446 
15,151,656 
13,772,785 
12,430,878 
11,124,768 
9,853,672 
8,616,597 
7,412,630 
6,240,886 
5,l DO, 503 
3,990,641 
2,910,483 
1,859,235 

836,122 
-1 59,608 

-1.128.689 



TOTAL ONE-TIME MST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  1B:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : Am 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC.SFF 

( A l l  values i n  Dollars) 

Catepory -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C lv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total ---- --------- 

Other 
HAP / RSE 0 
Enviro~lental  Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
-------------------------------------------------------------.----------------- 

Total One-Time Costs 20,714,086 

One-Time Savlngs 
M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorrnental Mit igation Savings 0 
One-Time Unique Savings 0 

____________-___-__------------------------------------------.----------------- 

Total One-Time Savings 0 
_____--_-_--___-_-_------------------------------------------.----------------- 
Total Net One-Tim Costs 20,714,086 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BAILEY'S KW, VA 
( A l l  values i n  Dollars) 

Category ---- ---- 
Construction 

M i  1 i tary Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
_-__-_______-______---------------------------_--------------.----------------- 
Total One-Time Costs 158,587 
_-_--_-___-__-_____-----------------------------------------.----------------- 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances I0 
Famlly Housing Cost Avoidances I) 
M i l i t a ry  W i n g  I1 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings I) 
One-Time Unique Savings I) 

__-----___-_----___-----------------------------------------.----------------- 
Total One-Time Savings 0 
__--_-______-______------------------------------------------.----------------- 
Total Net One-Time Costs 158,587 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dollars) 

-------- 
Construction 

M i  1 i t a r y  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New H i r e s  
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Fbving 
Civ i l ian  PPS 
M i  1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 20,555,499 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Tim Moving Savings 0 
Envirormantal Mit igation Savings 0 
One-Time Unlque Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 20,555,499 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA 6 0 8 )  - Page 113 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario File : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  IMA Land Cost Total 

Base Name MilCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
BAILEY'S MTMC 0 0 0 0 0 
FORT MEADE 18,695 1.861 0 0 20.555 
-------------------------------------------------------------.----------------- 
Totals: 18,695 1 ,861 0 0 20,555 



MILITARY CONSTRUCTION ASSETS (OBRA v5.08) - Page! 2/3 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : A M  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

HilCon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
M i  1Con Using Rehab Neu New Total 

Description: Caw Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN WRP ADMIN ADMIN 0 0 102,222 16,819 16,819 
ADP ADMIN 0 0 11,400 1,876 1,876 .............................................................................. 

Total Construction Cost: 18,695 
+ In fo  Management Account: 1,861 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 20.555 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SLmARY REPORT (COBRA v5.08) 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL S W R Y  FOR: BAILEY'S MIMC, VA 

BASE POWLATION (FY 1996. Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

73 0 0 559 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MD 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 73 0 0 0 73 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 558 0 0 0 558 
TOTAL 0 0 631 0 0 0 631 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAILEY'S Ill?%, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  icars 0 0 73 0 0 0 73 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 558 0 0 0 558 
TOTAL 0 0 631 0 0 0 631 

BASE POPULATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

0 0 0 1 

PERSONNEL S M R Y  FOR: FORT MEADE, MD 

BASE POPULATION (FY 1996): 
Off icers En1 i sted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

2,069 8,604 31 2 24,704 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 44 1 0 0 0 45 
Enlisted 0 43 8 0 0 0 51 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 10 0 0 0 0 10 
TOTAL 0 97 9 0 0 0 106 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians 
---------- ---------- ---------- ---------- 

2,114 8,655 31 2 24,714 

PERSONNEL REALIGEMENTS: 
Fmn Base: BAILEY'S MMC, 

19% 

Officars 0 
Enlisted 0 
Students 0 
Civ i l ians 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : A l F n  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

TOTAL PERSONNEL REALIGNIENTS ( In to  FORT MEADE, MD): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 73 0 0 
En1 i sted 0 0 0 0 0 
Students 0 0 0 0 0 
Civ i l ians 0 0 558 0 0 
TOTAL 0 0 631 0 0 

BASE POWLATION (After BRAC Action): 
Off icers En1 isted Students ---------- ---------- ---------- 

2,187 8,655 31 2 

2001 Total ---- ----- 
0 73 
0 0 
0 0 
0 558 
0 631 

Civ i l ians ---------- 
25,272 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario Fi  l e  : C: \COBRA\LE6-3x1. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OCrr 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

Total ----- 
558 

0 
0 
0 
0 

558 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civ i l i an  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
P r i o r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi l ians Available to Move 0 0 0 0 0 0 0 
Civi l ians Moving 0 0 0 0 0 0  0 
Civ i l i an  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 5 5 8  0 0 0 5 5 8  
Civi l ians Moving 0 0 5 5 8  0 0 0 558 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  !Station. The rate 
o f  PPS placements involving a PC. i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As W 18:01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BAILEY'S mC, VA Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- .---- ---- 

CIVILIAN POSITIONS REALIGNING OUT 0 0 5 5 8  0 0 0 
Early Retirement* 10.00% 0 0 0 0 0 0 
Regular Reti rwnent* 5.00% 0 0 0 0 0 0 
C iv i l ian  Turnover* 15.00% 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 
Civi l ians Moving (the remainder) 0 0 5 5 8  0 0 0 
C iv i l ian  Positions Available 0 0 0 0 0 0  

Total ----- 
558 

0 
0 
0 
0 

558 
0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, iind Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  mi'les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PC. i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3!3 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE~-~XI .CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

Base: FORT MEADE, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti remant* 5.00% 
C iv i l i an  Turnover" 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Avallable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civ i l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Movinp 
New Civ i l ians Hired 
Other C i v i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retitements, Regular Retirements, C i v i l i an  Turnover, (and Civi l ians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-31 .CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAILEY'S W W ,  VA 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent ----- ------- 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 
0 0.00% 

Base: FORT MEADE, MD 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota l  Percent ----- ------- 

0 0.00% 
0 0.00% 

Mi lCon 
TimePhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

P e n  Moved Out/Eliminated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

631 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

631 100.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Tota l  Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT ((COBRA v5.08) - Page 1/9 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OBJI 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Punh 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  1 es 
H HG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT ((X)BRA v5.08) - Page 2/9 
Data As O f  18: 01 10/04/1994, Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

RECURRINGCOSTS 1996 1997 
-----(#I----- ---- ---- 
FAM HWSE OPS 0 0 
O&M 

RPMA 0 0 
B05 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 low 0 0 

OTHER 
Mission 0 0 
Misc R e c u r  0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 1,699 18,856 1,556 1,398 1,398 1,398 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

0861 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Envi m m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RRiA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Harse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

Total ----- 
0 

TOTAL SAVINGS 0 0 1,835 3,043 3,043 3,043 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : A M  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std Fctrs F l  l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 19% 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 1,699 16,995 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Env i romnta l  0 0 
In fo  Manage 0 1,861 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1,699 18,856 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 
RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
Mi1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total Beyond ----- ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03/05/1995 

Department : A W  
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE~-31. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BAILEY'S MTMC, VA 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 0 
Fam Housing 0 
Land Purch 0 

0861 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV M i  1 es 0 
Hane Purch 0 
HHG 0 
M i  sc 0 
Hwse Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemploynent 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL mlVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
Info Manage 0 
1-Time Ctther 0 

TOTAL ONE-TIME 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBIG v5.08) - Page 5/9 
Data As O f  18: 01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i  l e  : C: \CUBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BAILEY'S M T K ,  VA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1 -Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURR INGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa 1 ary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mfsc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  18:Ol 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAILEY'S MIMC. VA 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18: 01 10/04/1994, Report Created 08:39 03/05/1995 

Department : ArZm 
Option Package : LEG-Wl 
Scenarlo F i  l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT MEAOE, MO 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 1,699 16,995 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV WING 
Per Diem 0 0 
POV Mi les 0 0 
Hane Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  0 0 
POV Miles 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
I n fo  Manage 0 1.861 
1-Time Other 0 0 

TOTAL ONE-TIME 1,699 18,856 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBIW v5.08) - Page 8/9 
Data As O f  18:Ol 10/04/1994. Report Created 08:39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEADE, MD 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---.- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 

Total Beyond 
----- ------ 

0 0 

1,293 323 
1 ,702 425 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 

2,597 649 

0 0 
0 0 
0 0 

5,591 1.398 

26,147 1 ,398 

Total 
----- 

O&M 
RPM4 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total Beyond 
----- ------ 

0 0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Pmcu-nt 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  18:01 10/04/1994, Report Created 08: 39 03/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario Fi  l e  : C: \COBRA\LE6-31. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ RetirIRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Un$que Other 

TOTAL RECUR 

TOTAL NET COST 1,699 18,856 1,398 1.398 1 ,398 1 ,398 

Total ----- 

Tota 1 ----- 
0 

Beyond 
------ 

0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5. M3) 
Data As O f  18:Ol 10/04/1994, Report Created 08:39 03,105/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE6-3x1 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base 
Personnel 

Change %Change 
SF 

Change %Change Chg/Per ---- ------ ------- ------ ------- ------- 
BAILEY'S MTMC -631 -100% -1 ,0013 -1 00% 1 
FORT MEADE 631 2% 113,622 2% 180 

Base 
RW($) Bas($) 

Change %Change Chg/Per Chawe %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
BAILEY'S MTMC -2,300,000 -100% 3,645 0 0% 0 
FORT MEADE 323,152 2% 512 425,484 1% 674 

Base 
RPMABOS($) 

Change %Change Chg/Per ---- ------ ------- ------- 
BAILEY'S MTMC -2,300,000 -100% 3,645 
FORT MEADE 748,637 1% 1,186 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:Ol 10/04/1994, Report Created 08:39 03,/05/1995 

Department : ARMY 
Option Package : LE6-3x1 
Scenario F i l e  : C: \COBRA\LE~-~X~ .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond ______--__ ---- ---- --__ ---- ---- ---- ---.- ---- - ------ 
RPMA Change 0 0 -770 -1.977 -1.977 -1.97'7 -6.700 -1.977 
BOS Change 0 0 425 425 425 425 1,702 425 
Housing Change 0 0 0 0 0 0 0 0 
_______-_------_---------------------------------------------,----------------- 

TOTAL CHANGES 0 0 -344 -1,551 -1,551 -1,551 -4,998 -1,551 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D<] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate Nassif Building Lease at Bailey's Crossroads, 
VA (MTMC, TJAG, plus other tenants) 
(2) Build at Fort Meade, MD 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 
g R ~ S M I U ~ ~ ~  2~ - = ,  3 
&+.--yn- @OJLB"Lep 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LEG2 I 

SECTION l 

SCENARIO DEVELOPMENT 



ALTERNATIVE: BAILEY'S CROSSROADS (NASSIFlSkyline) 

OPTION NUMBER: LE6-2 
DATE: 13 SEP 94 

OPERATIONAL RATIONALE: MOVE WITHIN MDW 
SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND I 
INSTALLATION la 

ENCLAVE 

MAJOR UNIT , l- 
MOVEMENT1 1 I - RELOCATION 

TJAG, MTMC, FOA 7 
c=2) FT. - 

I - = r) INACTIVATION I 91 1 319 
CLOSE HOLDlSENSlTlVE 1- ;it 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LEB-2 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



TABS FORM A- 1 (AUG 94) 



I I 

h. REMARKS 
Installation Personnel Totals: 

OFF: 320 1 
I ENL: 31 

USC : 732 
TOT : 1056 

There are no RC units located on the instaUation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. I LEB-2 11 

SECTION Il l  

FACILITIES DATA 





TENANTS 

Military l'rallic Manage- 
ment Comniand 

LOCATION1 
ADDRESS 

Nassif Building 
56 1 1 Columbia Pike. 
Arlington. VA 2204 1 

SQ FTI BY TYPE 
(Pee) 

Office: 90.348 sq A 
Gen Stor: 2,645 sq A 
Food Scrv: 290 sq A 
Struct Chng: 345 sq A 
ADP: 12.200 sq A 
Conffl'ng: 2,435 sq A 
Llnndust: 1.570 sq A 

Total: 109,833 sq fi 

COSTIYEAR 
PAID 

(REIMBURSE) 

$1,441,051 
$32,534 

$7,557 
$9.726 

$316.712 
$46,046 
$20.049 

$1,873,675 

BUY-OUT 
PENALTY 

None 
Lease Exp 
6130199 

REORG PLANS 
~m EXPLAIN 

No 

POPU1,ATION i 

(MIUCIVICONT) 

Military: 70 
Civilian: 520 
Contractors: 2 5 



F 
overnber lu, 1W4 U N l l *  1, Y .  -I\ 

MANEUVER INSTALLATION FACILITIES ANALYSIS 

Stationing moves total strength of 1,032 pn from lease to 
Meade. 

Only 8 admin requirements are under evaluation No other unit move is 
considered at the gaining location. 

HQRPLAa stationing adjustments: 

GP Admin Requirement = 162 x 1,032 = 167k SF 

- No GP Admin is available at Ft Meade: 

New Const Cost = (167k sf) x (99.30 $ / s f )  x (133) x (1.03) = 
-=.7M ( F Y ~ V  f )  

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASIP) 



FAClLlN 
CA T. 

GROUP 

BEFORE BEFORE 
-2 STATION STATION 

PERM ALLOW 
ASSETS (000) 

'a 

.4* (000) 

.9. 
@\DCSo RENO 

BRAG 98 
STATlONlNQ PROFILE - PERMANENT ASSET8 REPORT 

FACILITY CON8TRUCTION REQUIREMENTS I 1 / / ~  A 

1 ALTERNATIVE NO. f b&fd1- 'L 1 

6 EFORE 
STATION 

ASSETS 
-ALLOW 

ALLOW STN I CONSTRUCT 
(000) 

, , 

RENO 

NEW 

OACS-'TAUS I.UI{M A-2 ATTACH CONTINUATION SHEET IF NECESSARY PAGE [ 3 1 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. F,,I 

SECTION IV 

COBRA MODEL INPUT DATA 



INPUT DATA REPORT (COBRA v5.0A"P) 
Data As O f  10: 53 09/21/1994, Report Created 11: 11 10/'04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C:\COBRA\LE6-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasi ng o f  Construct ion/Shutdovn: Yes 

Base Name Strategy: 
-------- - - - - - - - - - - 
FT BELVOIR, VA Realignment 
BASE X, US Realignment 
BAILEY'S CROSSROADS, VA Deactivates i n  FY 1998 
FT MEAOE, MD Realignment 

Sumnary: 

ALL TO MEAOE 
CONSTRUCT FACILITY 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: 
---------- - - - - - - - - - - - - - - - - - 
FT BELVOIR, VA BASE X, US 1,340 mi 
FT BELVOIR, VA BAILEY'S CROSSROADS, VA 10 m i  
BAILEY'S CROSSROADS. VA FT MEADE, MD 34 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from BAILEY'S CROSSROADS, VA t o  FT MEADE, MO 

1996 1997 
---- ---- 

Of f icer  Positions: 0 0 
Enl is ted Positions: 0 0 
C i v i l i a n  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  L igh t  Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i c e r  Employees: 1.188 
Tota l  Enl is ted Employees: 2,105 
Total Student Employees: 689 
Total C i v i l i a n  Employees: 11,099 
M i l  Famil ies L iv ing  On Base: 93.52 
C i v i l i a n s  Not W i l l i n g  To Move: 6.02 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avail: 0 
Tota l  Base Faci l i t ies(KSF): 7,085 
O f f i c e r  VHA ($/Month): 462 
En1 i s t e d  VHA ($/Month): 3 58 
Per Diem Rate ($/Day): 151 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payrol 1 ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistarice Program: 
Unique A c t i v i t y  Iriformation: 



INPUT DATA REPORT (COBRA v5.0A*P) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 11 : 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2. CBR 
Std Fctrs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BASE X, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: BAILEY'S CROSSROADS, VA 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avail: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

Name: FT MEAOE, MO 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Uni ts  Avail: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year): 
Cmnunications ($K/Year): 
BOS Non-Payrol 1 ($K/'lear): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Ylsar): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($k:/Year): 
Communications ($K/L'ear) : 
BOS Non-Payroll ($K/'Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/\'ear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/V- sit): 
CHAMPUS Out-Pat ($/\ l i  s i  t ) :  
CHAMPUS S h i f t  t o  Meti icare: 
Ac t i v i t y  Code: 

Homeowner Assistancc~ Program: 
Unique Ac t i v i t y  In f~mnat ion:  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistancze Program: 
Unique Ac t i v i t y  Information: 



INPUT DATA REPORT (COBRA vS.OA*P) - Page 3 
Data As Of 10: 53 0!3/21/1994, Report Created 11: 11 10,'04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% OX 
Shutdown Schedule ( 4 ) :  OX 0% OX 0% 0% 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: BASE X, US 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% 0% 0% 
Shutdown Schedule ( 4 ) :  0% 0% 0% OX 0% 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Pati  ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Fac i l  ShutOown(KSF): 0 Perc Family Housing ShutDown: 

Name: BAILEY'S CROSSROADS, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX 0 1: 0% 
OX 0% 01: 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami 1 y Housing ShutDown: 



INPUT DATA REWRT (COBRA vS.OA*P) - Page 4 
Data As Of 10: 53 09/21/1994, Report Created 11: 11 10/04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C:\COBRA\LE6-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT MEADE, MD 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Ac t i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (%): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% OX 0% 
OX 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR, VA 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f  Force Struc Change: 0 -8 1 -4 0 0 
En1 Force Struc Change: 0 23 0 -2 0 0 
Civ Force Struc Change: 0 - 57 -51 -1 13 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 0 0 
En1 Scenario Change: 0 0 0 0 0 0 
Civ Scenario Change: 0 0 0 0 0 0 
O f f  Change(No Sal Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 0 0 

Name: FT MEADE, MD 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT MEADE, MD 

k s c r  i p t  i on Categ New MilCon Rehab MilCon Total b s t ( $ K )  
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 178,695 0 0 



INPUT DATA REPORT (COBRA v5.0AeP) - Page 5 
Data As Of 10:53 09/21/1994, Report Created 11 : l l  10!04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\BRAC95. SFF 

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% Civ Early Re t i re  Pay Factor: 9.00% 
Percent Enl is ted Married: 55.50% P r i o r i t y  Placement Service: 60.002 
Enl is ted Housing M i  lCon: 82.00% PPS Actions Involv inp PCS: 50.002 
Of f icer  Salary($/Year): 77,068.00 C i v i l i a n  PCS Costs (!I): 28,652.00 
Of f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire Co!jt($): 1,109.00 
En1 i s t e d  Salary($/Year): 34,120.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 5.00% 
Avg Unemploy Cost($/Week) : 174.00 Max Home Sale Reimbul-s($): 22,407.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.002 
C i v i  1 ian  Salary($/Year) : 45,998.00 Max Home Purch Reimburs($): 11,202.00 
C i v i l i a n  Turnover Rate: 15.002 C i v i  1 i a n  Homeowning Rate: 64.002 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.002 HAP Home Value Reimburse Rate: 22.902 
C i v i l i a n  Regular Ret i re  Rate: 5.002 HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% RSE Home Value Reimburse Rate: 18.002 
SF F i l e  Desc: brac95.sff RSE Homeowner Receiving Rate: 12.002 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.56 
BOS Index (RPMA vs population): 0.64 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.00 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami l y  Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.002 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.002 
MilCon Design Rate: 10.002 
MilCon SIOH Rate: 6.002 
MilCon Contingency Plan Rate: 7.002 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NP'J. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 

STANOARO FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 15.371.00 
HHG Per En1 Family (Lb): 9,467.00 
HHG Per M i l  Single (Lb): 4,607.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.19 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 L ight  Vehicle($/l*lile): 
Heavy/Spec Vehicle($,/Mi le):  
POV Reimbursement($/l.li l e ) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - 

Category UM 
--- ----- -- 
Horizontal (sy) 
Waterfront (LF) 
A i r  Operations (SF) 
Operational (SF) 
Administrat ive (SF) 
School Bui ldings (SF) 
Maintenance Shops (SF) 
Bachelor Quarters (EA) 
Family Quarters (EA) 
Covered Storage (SF) 
Dining F a c i l i t i e s  (SF) 
Recreation F a c i l i t i e s  (SF) 
Ccmnunications Fac i l  (SF) 
Shipyard Maintenance (SF) 
ROT & E F a c i l i t i e s  (SF) 
POL Storage (BL) 
Amnunition Storage (SF) 
Medical F a c i l i t i e s  (SF) 
Environmental ( ) 

MILITARY CONSTRUCTION 

$/UM Category 
- - - - - - - - - - - - 

38 APPLIED INSTR 
0 LABS (ROT&E) 

130 CHILD CARE CENTER 
119 PRODUCTION FAC 
106 PHYSICAL FITNESS FAC 
104 Optional Category F 
108 Optional Category G 

46.227 Optional Category H 
88.689 Optional Category I 

60 Optional Category J 
180 Optional Category K 

0 Optional Category L 
0 Optional Category M 
0 Optional Category N 

139 Optional Category 0 
0 Optional Category P 
0 Optional Category Q 
0 Optional Category R 
0 

UM 
-- $/UM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
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COBRA REALIGNMENT SUWRY (COBRA v5.0A"P) 
Data As O f  10: 53 09/21/1994, Report Created 11: 11 10/'04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C: \COBRA\LE6-2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\BRAC95. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
ROI Year : 2005 (7 Years) 

NPV i n  2015($K): -38,788 
1-Time Cost($K): 32,712 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 2,673 
Person 0 
Overhd -254 
Moving 0 
Missio 0 
Other 0 

Do1 1 ars 
1997 
---- 

29,655 
0 

-237 
0 
0 
0 

Total Beyond 

TOTAL 2,419 29,418 -842 -5,467 -5,467 -5,467 14,594 -5.467 

1996 1997 1998 1999 2000 2001 TOTAL 
----- ----- ----- ----- ----- ----- ----- 

POSITIONS ELIMINATED 
Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 0 0 0 
TOTAL 0 0 0 0 0 0 0 

POSITIONS REALIGNED 
Of f i ce rs  0 0 320 0 0 0 320 
Enl is ted 0 0 31 0 0 0 31 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 750 0 0 0 750 
TOTAL 0 0 1,101 0 0 0 1,101 

Summary: 
- - - - - - - - 
ALL TO MEADE 
CONSTRUCT FACILITY 



COBRA REALIGNMENT SWIARY (COBRA v5.0A"P) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 11 : 1 1 10,'04/1994 

Department : ARMY 
Option Package : LE6-2 
Scenario F i l e  : C:\COBRA\LE6-2.CBR 
Std Fctrs  F i l e  : C:\COBRA\BRAC95.SFF 

Costs ($K) Constant Dol lars 
1996 1997 Total Beyond 
---- ---- 

Mi lCon 2,673 29,655 
Person 0 0 
Overhd -254 -237 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 2,419 29,418 

Savings ($K) Constant 
1996 
---- 

M i  lCon 0 
Person 0 
Overhd 0 
Moving 0 
Missio 0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
0 
0 
0 
0 
0 

Total 
----- 

0 
1,873 

20,262 
0 
0 
0 

Beyond 

TOTAL 0 0 
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Document Separator 



MTMC I 
PAYBACKPERIODC(EARS) 16 

BREAK EVEN YEAR 

STEADY STATE ($M) 

ANNUAL LEASE COST ($M) 2.3 

VACATE LEASE 
REALIGN TO FT MEADE 

i! 
.\ 



Document Separator 



VACATE LEASE 
REALIGN TO FT BELVOIR 

\ 
COSTS ($M) 

O&M 
MILCON 
OTHER 
TOTAL 

PAYBACK PERIOD (YEARS) 1 OO+ 

BREAK EVEN YEAR 2096+ 

STEADY STATE ($MI 

I ANNUAL LEASE COST ($M) 0.326 

0 
THE ARMY BASING STUDY 



OPERATIONAL: HQ, SSDC and elements of ARSPACE 

I PERSONNEL: M I L ITARY CIVILIAN 

REDUCTIONS s 
REALIGNMENTS 21 1 5 0 1  

I ENVIRONMENTAL: No significant limitations 

I ECONOMIC: None 

I OTHER SERVICEIDOD FACTORS: None 

I ALTERNATIVES CONSIDERED: Realign to FT BELVOIR Renovate 
- cost = $3.2M 

I - payback = 60 years 

THE ARMY BASING STUDY 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED p] Feb95 

AMBER [ ] 
GREEN [ ] 

I DESCRIPTION 

(1) Vacate SSDC lease at Crystal City, VA 
(2) Build at Fort Belvoir, VA 

I DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I 

SCENARIO DEVELOPMENT 



11 ALTERNATIVE: CRYSTAL CITY COMPLEX 

I1 OPTION NUMBER: LE12-1 
DATE: 14 SEP 94 

OPERATIONAL RATIONALE: REMAIN IN MDW 
SPACE EXISTS THEREFORE VACATE LEASES 

LEGEND I 

ENCLAVE 

SSDC USA SPACE CMD 

BELVOIR cl_) 

- INACTIVATION 911 
CLOSE HOLDISENSlTlVE 
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TABS FORM A- 1 (AUG 94) 



Installation Personnel Totals: 

There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



SAMAS as of 16 MAY 94 
ACTIVE ARMY 

ASIP STATION REPORT : NCR 

Army Base = CRYSTAL CITY COMPLEX (5 BLDS) 
Sm Code = 5102N 

I Station = ARLINGTON, VA (CRYSTAL CITY COMPLEX (5 BLDS)) 

Lease = LVA9017900000000 Exp = Interest = 
...................................................................................................................... 

UIC Rgt/Unbr B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  Source  EDATE FY FY FY FY FY FY FY 
DODMC CornPo W)EP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U 3 B M  U3BH HO USA SPACE CMD M OFF: 73 71 71 71 71 71 71 
JA 36041 SMR 19961001 W F :  0 0 0 0 0 0 0 

1 XMGH ENL: 36 33 33 31 31 31 31 

N T 8 - A  U4T8 HWSA SPfXSTR DEF CWD R O F F :  18 19 19 19 19 19 19 
SC 56151 UlRDAl 19981001 W F :  - 1 0 0 0 0 0 0 
U81 F6H 1 RLll ENL: 2 2 2 2 2 2 2 

WC: -74 21 14 14 14 14 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 91 90 90 90 90 90 90 
TOTAL W F  : - 1 0 0 0 0 0 0 

TDA u?'ms TOTALENL: 38 35 35 33 33 33 33 
TOTAL USC: -74 21 14 14 14 14 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: PCS STUDENTS 

I218/P NMCC SUPPORT NCR OFF: 0 12 12 12 12 12 
TC PCS STUDENTS-BILLET LOAD ATR 2000 UOF : 0 0 0 0 0 .  0 

I ENL: 0 0 0 0 0 0 
USC: 13 0 0 0 0 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TOTAL OFF: 0 0 12 12 12 12 12 
TOTAL W F :  0 0 0 0 0 0 0 

PCs STUDENTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 13 0 0 0 0 0 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TYPE UNIT: TDY STUDENTS 

I218/Y NMCC SUPPORT NCR OFF: 1 1 1 1 1 
TC TDY STUDENTS-BILLET LOAD ATR 2000 W F  : 0 0 0 0 0 

1 ENL E 0 0 0 0 0 
- - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

TDY STUDENTS 

TOTAL OFF: 0 0 1 1 1 I 1 
TOTAL WF:  0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

TYPE UNIT: OTHER TENANTS 

U27PNC M?P HGRFTBELVOlR OFF: 13 13 13 13 13 13 13 
AE 46031 U27P06 HP SECTIW (CONTAINS M DAR W F  : 0 0 0 0 0 0 0 

1 DMPC ENL: 0 0 0 0 0 0 0 
USC : 5 5 5 5 5 5 5 --------------------------------------*-------------------.------------------------------------------------------- 

TOTALOFF: 13 13 13 13 13 13 13 
TOTAL W F :  0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 5 5 5 5 5 5 5 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

- DAIM-FDP-P (DSN: 2234583) 

FOR OFFICIAL USE ONLY 

Page 82 1 



CLOSE HOLD 

U.S. ARMY SPACE AND STRATEGIC DEFENSE COMMAND 
CRYSTAL CITY, VA 

TENANT LOCATION/ADDRESS SQ FT BY TYPE COST/YR PAID BUY OUT REORG PLANS POPULATION 
(FCG) (REIMBURSE) PENALTY Y/N EXPLAIN MIL/CIV/CONT 

GSA LEASE: 

SSDC 1941 Jefferson 12K Off ice $ o*  
Davis Highway 
Suite 900 
Arlington, VA 

*$326K paid by Army Space and Building Management Office 
. . 

CLOSE HOLD 

I 

None N 21/50/06 
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POPULATION 
(M IUCIVICONT) 

Military: 32 
Civilians: 50 
Conlreclors: 0 

REORG PLANS 
Y N  EXPLAIN 

No 

BUY-OUT 
PENALTY 

None 
Lease Exp 
211 1/95 

COSTNEAR 
PAID 

(REIMBURSE) 

$420.629 

SQ FTI BY TYPE 
(FCC) 

Ollice: 1 3,2 19 sq lt 

TENANTS 

[JSA Spacc & Strategic 
Defense Command 

LOCATION1 
ADDRESS 

C~ystal Mall 4 
1 94 1 Jefferson Davis 
1 Iwy, Arlington, VA 
22202 



CLOSE HOLD 

U.8. ARMY SPACE AND STRATEGIC DEFENSE COMMAND 
CRYBTAL CITY, VA 

TENANT LOCATION/ADDRESS SQ FT BY TYPE COST/YR PAID BUY OUT REORG PLANS POPULATION 
( FCG (REIMBURSE) PENALTY Y/N EXPLAIN MIL/CIV/CONT 

GSA LEASE: 

SSDC 1941 Jefferson 12K Office $ o* 

I Davis Highway 
I Suite 900 

I 
Arlington, VA 

*$326K paid by Army Space and Building Management Office 

None N 21/50/06 

CLOSE HOLD 
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INPUT DATA REPORT (COBRA v5.01) 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LEl2-2.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
--- ----- - - - - - - - - - - 
FT BELVOIR. VA Real ignment 
CRYSTAL CITY COMPLEX, VA Deactivates i n  FY 1998 

Sumnary: 
------- - 
ALL TO BELVOIR 
CONSTRUCT FACILITY 
THIS USES DATA CALL DATA WHICH VARIES GREATLY FROM ASIP AND BALD 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT BELVOIR, VA 

To Base: Distance: 
-------- ---- ----- 
CRYSTAL CITY COMPLEX. VA 10 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CRYSTAL CITY COMPLEX, VA t o  FT BELVOIR, VA 

O f f i ce r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic (tons): 
Heavy/Spec Vehic ( tons) : 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 1 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Tota l  Base Faci 1 it ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi l e ) :  

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA vS.01) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LEI~-Z.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CRYSTAL CITY COMPLEX, VA 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not M i l l i n g  To Move: 
Off icer Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
En1 i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le ) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year ): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR, VA 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%) : 0% 0% 0% 0% 0% 
Shutdown Schedule (%): 0% 0% 02 0% 0% 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Pat ients/Yr: 0 0 0 0 0 
Fac i l  ShutOown(KSF): 0 Perc Family Housing ShutDown: 

Name: CRYSTAL CITY COMPLEX, VA 
1996 

1-Time Un~que Cost ($K) :  
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 02 02 
OX 0% 0% 0% 
0 0 0 0 
0 0 O 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S'7utDown: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LElZ-2.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR. VA 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
Stu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BELVOIR, VA 

Desc r ip t i on  Categ New M i  lCon Rehab Mi lCon Tota l  Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 28,050 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 74.00% Civ  Ea r l y  Re t i re  Pay Factor: 9.00% 
Percent En l i s ted  Married: 55.50% P r i o r i t y  Placement Service: 60.00% 
En l i s ted  Housing MilCon: 92.30% PPS Act ions Invo l v ing  PCS: 50.00% 
O f f i c e r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($):  28,800.00 
O f f  BAQ w i t h  Dependents($): 7.717.00 C i v i l i a n  New H i r e  Cost($): 1.109.00 
En l i s ted  Salary($/Year): 30,860.00 Nat Median Home Pr ice($) :  114,600.00 
En1 BAQ w i t h  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g ib i l i t y (Weeks ) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i  1 i a n  Salary($/Year): 45,998.00 Max Home Purch Reimhurs($): 11,919.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ea r l y  R e t i r e  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor:  39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: DOD.sff RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i l d ing  SF Cost Index: 0.93 
BOS Index (RPMA vs popula t ion) :  0.54 

( Ind i ces  are  used as exponents) 
Program Management Factor:  10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothbal l  Cost ($/SF) : 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New Mi lcon Cost: 59. OOX 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
Mi lCon S i t e  Preparat ion Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.01) - Page 4 
Data As Of 10: 53 09/21/1994, Report Created 16: 05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

STANDARO FACTORS SCREEN THREE - TRANSPORTATION 

Mater ial /Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  S ing le  (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport  ($/Pass M i le ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L i g h t  Vehicle($/Mi le):  0.10 
Heavy/Spec Vehicle($/Mi l e ) :  0.10 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.80 
Routine PCS($/Pers/Tour): 4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARO FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Hor i zon ta l  
Waterfront 
A i r  Operations 
Operat ional  
Admin i s t ra t i ve  
School Bu i l d ings  
Maintenance Shops 
Bachelor Quarters 
Family Quar ters  
Covered Storage 
Din ing F a c i l i t i e s  
Recreat ion F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Ammunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
Optional  Category F 
Opt ional  Category G 
Opt ional  Category H 
Opt ional  Category I 
Optional  Category J 
Opt ional  Category K 
Opt ional  Category L 
Opt ional  Category M 
Opt lonal  Category N 
Opt iona l  Category 0 
Opt ional  Category P 
Opt ional  Category Q 
Optional  Category R 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION V 

COBRA MODEL OUTPUT 



COBRA REALIGNMENT SUMMARY (COBRA v5.01) 
Data As Of 10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Opt ion Package : LE12-2 
Scenar io F i l e  : C:\COBRA\LE12-2.CBR 
S td  F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

S t a r t i n g  Year : 1996 
F i n a l Y e a r  : 1998 
ROI Year : 100+ Years 

NPV i n  2015($K): 2,764 
1-Time Cost($K): 5,076 

Net Costs ($K)  Constant D o l l a r s  
1996 1997 
---- ---- 

Mi lCon 419 4,655 
Person 0 0 
Overhd -392 -31 3 
Movi ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 28 4,341 -1 51 -103 -103 

1996 1997 1998 1999 
----- ----- ----- ----- 

POSITIONS ELIMINATED 
O f f i c e r s  0 0 0 0 
En l i s ted  0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
O f f i c e r s  0 0 2 1 0 
En1 i s t e d  0 0 0 0 
Students 0 0 0 0 
C i v i  1 ians  0 0 50 0 
TOTAL 0 0 71 0 

To ta l  
----- 
5,074 

0 
-1,165 

0 
0 
0 

Beyond 
------ 

0 
0 

-103 
0 
0 
0 

TOTAL 
----- 

Summary: 
- - - - - - - - 
ALL TO BELVOIR 
CONSTRUCT FACILITY 
THIS USES DATA CALL DATA WHICH VARIES GREATLY FROM ASIP AND BALD 



COBRA REALIGNMENT SUmARY (COBRA v5.01) - Page 2 
Data As Of 10: 53 09/21/1994, Report Created 16:05 11 /09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 41 9 4,655 
Person 0 0 
Overhd -392 -31 3 
Mov i ng 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 28 4,341 3 223 223, 

Savings ( $ K )  Constant 001 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

Tota l  Beyond 

Tota l  Beyond 

TOTAL 0 0 155 326 326 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t r s  F i l e  : C: \COBRA\TABS95. SFF 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 
201 6 
201 7 
2018 
201 9 
2020 

Adjusted Cost($) 
---------------- 

27.448 
4,168,350 

-141,631 
-93,480 
-90,978 
-88,543 
-86,174 
-83,867 
-81,623 
-79,438 
-77,312 
-75,243 
-73,229 
-71,269 
-69,362 
-67,505 
-65,699 
-63,940 
-62,229 
-60,563 
-58,942 
-57,365 
-55,830 
-54,335 
-52,881 
-51,466 
- 50,088 
-48.748 
-47,443 
-46,173 
-44,938 
-43,735 
-42,564 
-41,425 
-40,316 
-39,237 
-38,187 
-37,165 
-36,171 
-35,202 
-34,260 
-33,343 
-32,451 
-31,582 
-30,737 
-29,915 
-29,114 
-28,335 
-27.576 
-26,838 
-26,120 
-25.421 
-24,741 
-24,078 
-23,434 
-22,807 
-22,196 
-21.602 
-21,024 
-20,461 
-19,914 



NET PRESENT VALUES REPORT (COBRA v5.01) - Page 2 
Data As Of 10: 53 09/21/1994, Report Created 16:05 1';/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t t s  F i  l e  : C: \COBRA\TABS95. SFF 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As Of 10:53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario File : C:\COBRA\LElZ-2.CBR 
Std Fctrs File : C: \COBRA\TABS95. SFF 

(All values in Dollars) 

Category 
----- --- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 5,075,811 
___________________----------------------_------------------------------------ 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 5,075,811 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As Of 10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FT BELVOIR, VA 
( A l l  values i n  Dol lars)  

Category 
------- - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i g a t i o n  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 

Total One-Time Costs 5,074.561 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

___________________-_--------------------------------------~------------------ 
Total One-Time Savings 0 

Total Net One-Time Costs 5,074.561 



ONE-TIME COST REPORT (COBRA v5.01) - Page 3 
Data As O f  10: 53 09/21/1994. Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenar-70 F i l e  : C:\COBRA\LE12-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: CRYSTAL CITY COMPLEX. VA 
(A71 values i n  Dol lars)  

Category Cost 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v l l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Sub-Total 
------ --- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
___________________----------------------------------------------------------- 
Tota l  One-Time Costs 1,250 
___________________----------------------------------------------------------- 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 

Total Net One-Time Costs 1.250 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As O f  10:53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

A l l  Costs i n  $K 

Base Name 
- - - - - - - - - 
FT BELVOIR 
CRYSTAL CITY COMPLEX 
........................ 
Totals: 

Total 
M i  lCon 
------ 
4,615 

0 

I MA 
Cost 
---- 
459 

0 

Land 
Purch 

Cost Total 
Avoid Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFf 

MilCon f o r  Base: FT BELVOIR, VA 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Tota 1 

Description: Categ Rehab Cost':' MilCon Cost" Costf' 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 28,050 4,615 4,615 
.............................................................................. 

Total Construction Cost: 4,615 
+ I n f o  Management Account: 459 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
---------------------------------------- 

TOTAL: 5,074 

a MilCon Costs include S i t e  Preparation Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where appl icable 



PERSONNEL SUWARY REPORT (COBRA v5.01) 
Data As Of 10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABSgS.SFF 

PERSONNEL SUWARY FOR: FT BELVOIR. VA 

BASE POPULATION (FY 1996): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,188 2,105 689 11,099 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 -8 l .  -4 0 0 -1 1 
En1 i s t e d  0 23 0 -2 0 0 21 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 - 57 -51 -113 0 0 -221 
TOTAL 0 -42 -50 -119 0 0 -211 

BASE POPULATION ( P r i o r  t o  BRAC A c t ~ o n ) :  
O f f i c e r s  En1 i s t e d  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

1,177 2,126 689 10,878 

PERSONNEL REALIGNMENTS: 
From Base: CRYSTAL CITY COMPLEX, 

1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

V A 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 

21 0 0 0 21 
0 0 0 0 0 
0 0 0 0 0 

50 0 0 0 50 
71 0 0 0 7 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT BELVOIR, VA): 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 2 1 0 0 0 21 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 50 0 0 0 50 
TOTAL 0 0 7 1 0 0 0 71 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1.198 2,126 689 10.928 

PERSONNEL SUWARY FOR: CRYSTAL CITY COMPLEX, VA 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En l i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2 1 0 0 50 

PERSONNEL REALIGNMENTS: 
To Base: FT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 2 1 0 0 0 2 1 
En l i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 50 0 0 0 50 
TOTAL 0 0 71 0 0 0 7 1 



PERSONNEL SUWARY REPORT (COBRA ~ 5 . 0 1 )  - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C :  \COBRA\LE12-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CRYSTAL C I T Y  COMPLEX, VA):  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 2 1 0 0 
En1 i s ted  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i a n s  0 0 50 0 0 
TOTAL 0 0 7 1 0 0 

BASE POPULATION (Af ter  BRAC Action): 
O f f i ce rs  En1 i s t e d  Students 
---------- ---------- ---------- 

0 0 0 

2001 Total 

C i v i l i a n s  
---------- 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 1 )  - Page 8 
Data As Of 10: 53 09/21/1994. Report Created 16:05 1'1/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Base: CRYSTAL CITY COMPLEX. 
RECURRINGCOSTS 1996 
----- ( $ K ) - - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
C iv  Sa lary  0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

2001 Tota l  
---- ----- 

0 0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 1 0 0 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

2001 Tota l  
---- ----- 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

2001 Tota l  Beyond 
------ 

0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 
Unique Other 0 0 0 0 0 

TOTAL RECUR 0 0 155 326 326 

TOTAL SAVINGS 0 0 155 326 326 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As O f  10: 53 09/21/1994. Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 
----- ($K)-----  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Ret i re  

CIV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 2 
Data As Of 10:53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RF'MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RF'MA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Mi sc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2.CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 28 4,341 -1 51 - 1 03 -103 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FT BELVOIR, VA 
ONE-TIME COSTS 1996 
----- ($K)-----  ---- 
CONSTRUCTION 

M I  LCON 419 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re  0 

CIV MOVING 
Per Diem 0 
POV M i  les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1 -Time Other 0 

TOTAL ONE-TIME 41 9 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FT BELVOIR. VA 
RECURRINGCOSTS 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 

Total 
----- 

0 

Beyond 
------ 

0 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Opt ion  Package : LE12-2 
Scenar io F i l e  : C: \COBRA\LE12-2.CBR 
Std  F c t r s  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FT BELVOIR, VA 
ONE-TIME NET 1996 
----- ($K)----- ---- 
CONSTRUCTION 

MI LCON 41 9 
Fam Housing 0 

O&M 
C iv  Ret i r /RIF 0 
C i v  Moving 0 
Other 0 

MIL PERSONNEL 
Mi1 Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 419 

RECURRING NET 1996 
----- ($K)- - - - -  ---- 
FAM HOUSE OPS 0 
O&M 

R PMA 0 
BOS -392 
Unique Operat 0 
Caretaker 0 
C i v  Sa lary  0 

CHAMPUS 0 
MIL PERSONNEL 
M i l  Sa lary  0 
House A l low 0 

OTHER 
Procurement 0 
Miss ion 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR -392 

To ta l  
----- 

To ta l  
----- 

0 

277 
-31 0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

-33 

5.041 

Beyond 
------ 

0 

TOTAL NET COST 28 4,341 2 223 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std Fctrs  F i l e  : C:\COBRA\TABS95.SFF 

Base: CRYSTAL CITY COMPLEX, VA 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pack i ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hi res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
E l i m  PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As O f  10: 53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C: \COBRA\LE12-2.CBR 
Std Fct rs  F i l e  : C: \COBRA\TABSgS. SFF 

Base: CRYSTAL CITY COMPLEX, VA 
ONE-TIME NET 1996 1997 
----- ($K)- - - - -  ---- - - - -  
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

0 

Beyond 
------ 

0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.01) 
Data As Of 10:53 09/21/1994, Report Created 16:05 11/09/1994 

Department : ARMY 
Option Package : LE12-2 
Scenario F i l e  : C:\COBRA\LE12-2.CBR 
Std F c t r s  F i l e  : C:\COBRA\TABS95.SFF 

Base 
Personne7 SF 

Change %Change Change %Change Chg/Per 
---- ------ ------- 
FT BELVOIR 7 1 OX 
CRYSTAL CITY COMPLEX -71 -100% 

RPMA($) BOS( $) 
Base Change %Change ChglPer Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
FT BELVOIR 69,222 0% 975 153,987 0% 2.169 
CRYSTAL CITY COMPLEX -326,000 -100% 4,591 0 0% 0 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
FT BELVOIR 223.209 OX 3.144 
CRYSTAL CITY COMPLEX -326,000 -700% 4,591 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VI 

IMPACTS: 

ECONOMIC IMPACT ON COMMUNITIES 
COMMUNITY INFRASTRUCTURE 

ENVIRONMENTAL 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION VII 

ANALYSTS NOTES 



Document Separator 



COSTS ($M) 

O&M 0 
MILCON 1.6 

- 

OTHER 0 
TOTAL 1.6 

I PAYBACKPERIOD~ARSI NEVER I 
BREAK EVEN YEAR NEVER - 
STEADY STATE ($M, 0.4 (1 999) 

VACATE LEASE 
REALIGN TO .FT BELVOIR ANNUAL LEASE COST ($M) .295 



I OPERATIONAL: Locates HQ, OPTEC within MDW on government owned facility 
Operational Evaluation Cmd scheduled relocation to Fort Hood in 1996 197 

PERSONNEL: MILITARY C lVl LlAN 
REDUCTIONS 

REALIGNMENTS [[I 
ENVIROhJMENTAL: No significant limitations 

ECONOMIC: 0% impact on an employment base of 2.4 million 

OTHER SERVlCElDOD FACTORS: None 

I ALTERNATIVES CONSIDERED: None (other considerations not applicable once OEC 
moves to Fort Hood) 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED [X I  Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

( 1  Vacate OPTEC lease at Park Center, Alexandria, VA 
(2) Reilovate at Fort Belvoir, VA 
(3) Reflects USAOEC (subordinate HQ) already moved to 
Fort Hood (FY96-FY97) and operational requirement for 
HQ, OPTEC to remain in MDW 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENT SPACE. 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
LEI 04x3 I 

SECTION I 

SCENARIO DEVELOPMENT 



- 

LEGEND 

INsTAtlATiON CLOSED 0 ENCLAVE 

MOVEMENT1 - RELOCATION - INACTIVATION 

ALTERNATIVE: US ARMY OPERATIONAL TEST AND EVALUATION COMMAND, VA 
OPTION NUMBER: LE10-4 
DATE: 14 SEP 94 

OPERATIONAL RATIONALE: NEED TO REMAIN IN MDW 
VACATE LEASE 

CLOSE HOLDISENSITIVE 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



TABS FORM A-1 (AUG 94) 



on Personnel Totals: 

There are no RC units located on the instaUation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous and, therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

ALTERNATIVE NO. 
LE10-4XJ I 

SECTION Ill 

FACILITIES DATA 



a 
t November 10,1994 DAM-FDP-A 

MANEUVER INSTALLATION FACILITIES ANALYSIS 

w 
Po~ulation Sum- Stationing moves total strength o f l l  pn from lease to Belvoir. 

Assumptions: 

Only GP admin requirements are under evaluation. No other unit move is 
considered at the gaining location. 

16.8 
New Const Cost 1 L = @SIC-sf) x (9930 $/sf) x (133) x (1.03) = - ii 

Sources: Sep 94 HQRPLANS (Jun 94 HQIFS, Aug 94 ASP) 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION IV 

COBRA MODEL INPUT DATA 



INWT OATA REPORT (COBRA v5.08) 
Oata As Of 10: 53 09/21/1994, Report Created 11: 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

M e 1  Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
FT BELVOIR, VA 
USAOPTEC, VA 

Strategy: 

Realignment 
Deactivates i n  FY 1998 

Sumnary: -------- 
ALL TO BELVOIR 
NO CONSTRUCTION 
OATA CALL CERTIFIED LEASE COST USE0 AND ADJUSTED FOR 84 PEOP1.E (295K) 
ACTUAL NUMBERS OF PERSONNEL REMAINING AFTER OEC MOVE TO HOOD I N  FY96 (84) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
FT BELVOIR, VA 

To Base: 
-------- 
USAOPTEC, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USAOPTEC, VA t o  FT BELVOIR, VA 

Off icer  Positions: 
Enlisted Positions: 
C iv i l ian  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT BELVOIR, VA 

Total Off icer  Employees: 
Total En1 is ted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi la): 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year ) : 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t i v i t y  Code: 

Haneowner Assistance Program: 
Unique Act iv i ty  Information: 

Distance: 
- - - - - - - - - 

10 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USAOPTEC, VA 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMWS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeovner Assistance Program: 
Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT BELVOIR. VA 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost (OK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  Shutbn(KSF): 

Name: USAOPTEC, VA 

1 -Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurri rig Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X) : 
Shutdown Schedule (X): 
Mi 1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidm($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing S h u t b n :  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu tbn :  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : A W  
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FT BELVOIR. VA 
1996 1997 1998 1999 
---- ---- ---- ---- 

O f f  Force Struc Change: 0 -8 1 -4 
En1 Force Struc Change: 0 23 0 -2 
Civ Force Struc Change: 0 - 57 -51 -113 
Stu Force Struc Change: 0 0 0 0 
O f f  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Soenario Change: 0 0 11 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - M i l i t a r y :  0 0 0 0 
Caretakers - C iv i l i an :  0 0 0 0 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT BELVOIR, VA 

Descri p t i  on c a w  Neu MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 16,800 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.00% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl isted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
En1 is ted  Housing Mi lCon: 91.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
O f f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
Enl isted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cos t ($ / kk ) :  174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
Civ i  1 ian  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% Civi l ianHaneovning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC.SFF RSE Haneowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Farni 1 y Quarters(SF) : 1 ,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. Neu MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NW. RPT/ROI: 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \OBRA\LElO-4x3. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Penon(Lb): 710 
HHGPerOffFamily(Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6.400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi l  Light Vehicle($/Mi la): 
Heavy/Spec Vehicle($/Mi l e )  : 
POV Reimbursement($/Mi le): 
Avg M i  1 Tour Length (Years): 
Routine PCS($/Pers/Tour) : 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
----- --- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Carmunications Facil  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM -- ---- 
(SF) 114 
(SF) 175 

120 
(SF) 100 (SF) 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
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COBRA REALIWENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  10: 53 09/21/1994, Report Created 11: 00 03/05/1995 

Department : A R M  
Option Packape : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LE10-4x3. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : Never 

NPV 4n 2015($K): 7,134 
1-Tlme Cost($K): 1,665 

Net Costs (SK) Constant Dollars 
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 148 1,483 0 0 0 0 
Person , 0 0 265 506 506 506 
Overhd 0 0 67 -89 -89 -89 
Moving 0 0 21 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 1 48 1,483 353 41 7 41 7 417 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

WSITIONS REALIGNED 
O f f  0 0 27 0 0 0 
En1 0 0 10 0 0 0 
stu 0 0 0 0 0 0 
Civ 0 0 47 0 0 0 
TOT 0 0 84 0 0 0 

Sumnary : -------- 
ALL TO BELVOIR 
NO CONSTRUCTION 
DATA CALL CERTIFIED LEASE COST USED AND ADJUSTED FOR 84 PEOPLE (295K) 
ACTUAL NUMBERS OF PERSONNEL REMAINING AFTER OEC W E  TO HOOD I N  FY96 (84) 

Total ----- 
1,631 
1,783 
-200 

21 
0 
0 

Total ----- 



COBRA REALIGmEM SUFMARY (COBRA v5.08) - Page 2/2 
Data As O f  10: 53 09/21/1994, Report Created 11 : 00 03/05/1995 

Department : AUPW 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LE10-4x3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 148 1,483 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1 48 1,483 

Savings ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
b v i  ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total ----- 
1,631 
3,125 

825 
21 
0 
0 

Total ----- 
0 

1,342 
1,025 

0 
0 
0 

Beyond 

Beyond ------ 
0 

335 
295 

0 
0 
0 



NET PRESENT VALUES REWRT (COBRA v5.08) 
Data As Of 10:53 09/21/1994, Report Created 11:OO 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std F d r s  F i l e  : C: \COBRA\SF7DEC.SFF 

Year ---- 
1996 
1 997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) ---------------- 
146,263 

1 ,423,483 
329,975 
379,173 
369,025 
359,148 
349,536 
340,181 
331,077 
322.21 6 
31 3,592 
305,199 
297,031 
289,081 
281,344 
273,814 
266,486 
259,353 
252,412 
245,657 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  10: 53 09/21/1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

(A l l  values i n  Dollars) 

Cateaory -------- 
Construction 

M i  1 i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civ i l ian  Moving 
Civ i l ian  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,665,207 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,665,207 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Departmant : A M  
Option Package : LE10-4x3 
Scenario File : C: \COBRA\LElO-4x3. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: FT BELVOIR, VA 
(All values in Dollars) 

Category 
-------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retiremant 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 1,643,062 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tlme Costs 1,643,062 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  10: 53 09/21/1994, Report Created 11 : 00 03/05/1995 

Department : ARW 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LE10-4x3. CBR 
Std Fctrs F l  l e  : C: \WBRA\SF7DEC.SFF 

Base: USAOPTEC, VA 
( A l l  values i n  Dollars) 

Cost Su b-Total 
---- --------- 

Construction 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  Nev Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 22.145 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Tim Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 22,145 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 113 
Data As O f  10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

All Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  lCon Cost Pu rch Avoid Cost --------- ------ ---- ----- ----- ----- 
FT BELVOIR 1,631 0 0 0 1,631 
USAOPTEC 0 0 0 0 0 
____---------------------------------------------------------.----------------- 
Totals: 1,631 0 0 0 1,631 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LE~O-~X~. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FT BELWIR, VA 

~ 1 1  Costs i n  SK 
M i  lCon Using Rehab New New 

Description: Caw Rehab Cost* MilCon Cost* ------------- ----- ----- ----- ------ ----- 
GEN WRP ADMIN ADMIN 16,800 1,631 0 0 ......................................................................... 

Total Construction Cost: 
+ I n fo  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* 

TOTAL: 1,631 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIW Costs where applicable. 



PERSONNEL QRMRY REPORT (COBRA v5.08) 
Data As Of 10: 53 09/21/1994. Report Created 11 :00 03/05/1995 

Department : A M  
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4X3.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL S W R Y  FOR: FT BELVOIR, VA 

BASE POWLATION (FY 1996): 
Off icers En1 is ted  Students Civ i  1 ians --------- ---------- ---------- ---------- 

1,188 2,105 689 11,099 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 -8 1 -4 0 0 -1 1 
En1 is ted  0 23 0 -2 0 0 21 
Students 0 0 0 0 0 0 0 
C iv i  1 i ans 0 -57 -51 -113 0 0 -221 
TOTAL 0 -42 -50 -119 0 0 -211 

BASE POPULATION (Prior to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,177 2,126 689 10,878 

PERSONNEL REALIGNMENTS: 
Frun Base: USAOPTEC. VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 27 0 0 0 27 
Enlisted 0 0 10 0 0 0 10 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 47 0 0 0 47 
TOTAL 0 0 84 0 0 0 84 

TOTAL PERSONNEL REALIGNMENTS ( In to  FT 
1996 1997 ---- ---- 

Officers 0 0 
En1 isted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

BELVOIR, 
1998 

VA): 
1999 2000 2001 Total 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i l ians 0 0 11 0 0 0 11 
TOTAL 0 0 11 0 0 0 11 

BASE POPULATION (Aftar BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,204 2,136 689 10,936 

PERSONNEL S W R Y  FOR: USAOPTEC, VA 

BASE POPULATION (FV 1996, Pr io r  to BRAC Action): 
Off icers Enlisted Students ---------- ---------- ---------- 

27 10 0 

Civ i l ians ---------- 
47 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBM\LElO-4x3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL REALIGNMENTS: 
To Base: FT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 27 0 0 0 27 
Enlisted 0 0 10 0 0 0 10 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 47 0 0 0 47 
TOTAL 0 0 84 0 0 0 84 

TOTAL PERSONNEL REALIWENTS (Out o f  USAOPTEC, 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 27 
Enlisted 0 0 10 
Students 0 0 0 
Civ i  1 ians 0 0 47 
TOTAL 0 0 84 

VA) : 
1999 2000 2001 Total 

BASE POPULATION (After BMC Action): 
Off icers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4x3. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C i v i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total 
----- 

47 
0 
0 
0 
0 

47 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 7 0 0 0 4 7  
Civ i l ians Moving 0 0 4 7 0 0 0 4 7  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 1 1  0 0  0 11 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 1  0 0 0 1 1  

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing to Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \WBRA\LElO-4X3.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT BELVOIR, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi  1 ian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available t o  Move 
Civ i l ians Moving 
Civ i l ian  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 4 7 0 0 0 4 7  
Civ i l ians Moving 0 0 4 7 0 0 0 4 7  
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 1 1 0 0 0 1 1  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 7  0 0 0 1 1  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  Pr io r i ty  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As M 10: 53 09/21/1994. Report Created 11:OO 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4X3.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: USAOPTEC, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Reti tement* 5.00% 
Civ i l ian  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Mwing (the remainder) 
C iv i l ian  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i l ian  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians Moving 
Civ i l ian  RIFs (the remainder) 

Total ----- 
47 
0 
0 
0 
0 

47 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wil l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4X3.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FT BELVOIR, VA 

Year 

TOTALS 

Pers 
Tota l  

Base: USAOPTEC, VA 

b e d  I n  
Percent 

Year 

TOTALS 

Pers 
Total 

Moved I n  
Percent ------- 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% ------- 
0.00% 

Mi lCon 
TimePhase --------- 

0.00% 
100.00% 

0.00% 

Mi lCon 
TimePhase 
--------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% ------- -- 

100.00% 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% ----- ------- --------- 
0 0.00% 100.00% 

Pers Moved Out/El iminated ShutDn 
Total Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

84 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% ----- ------- --------- 

84 1OO.OOX 100.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 1/9 
Data As Of 10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCT I ON 
MILCON 148 1,483 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Re t i re  0 0 

CIV WIVING 
Per Diem 0 0 
POV Mi 1 es 0 0 
Hane Purch 0 0 
H HG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pac k i  ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New H i r e  0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi 1 es 0 0 
HHG 0 0 
Misc 0 0 

OTHER 
El im PCS 0 0 

Tota l  
----- 

OTHER 
HAP / RSE 0 0 0 0 
Environmental 0 0 0 0 
I n f o  Manage 0 0 0 0 
1-Time M h e r  0 0 0 0 

TOTAL ONE-TIME 148 1.483 34 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 10: 53 09/21/1994, Report Created 11:OO 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i l e  : C: \COBRA\SRDEC.SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
0861 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COST 148 1,483 829 1,047 1,047 1 ,047 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

0861 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
0861 

RPM4 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
Mf Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 476 630 630 630 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LEl O-4x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP / RSE 
Envi r o m n t a l  

Tota l  
----- 

I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 148 1,483 353 41 7 



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 4/9 
Data As O f  10: 53 09/21/1994. Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LE10-4x3. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FT BELVOIR, VA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 148 1,483 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV mlVING 
Per Diem 0 0 
POV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 148 1,483 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : A m  
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LE10-4X3. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FT BELVOIR, VA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

0 

Beyond 
------ 

0 

0 

TOTAL COSTS 148 1,483 807 1,047 1,047 1 ,047 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bas 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 619 
Data As Of 10: 53 09/21/1994, Report Created 11:OO 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LE10-4x3. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FT BELVOIR, VA 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 148 1,483 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 1 48 1 ,483 

Total 
----- 

RECURRING NET 
----- ($K)----- 
F M  HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: USAOPTEC, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Putch 

w 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Nev Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  10: 53 09/21/1994, Report Created 11 : 00 03/05/1995 

Department : A M  
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: USAOPTEC, 
RECURRINGCOSTS ----- ($K)----- 
FAM mWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 
'En1 Salary 
Hwse Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  10: 53 09/21 /1994, Report Created 11 : 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: USAOPTEC, VA 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Tim Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
90s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

-295 
0 
0 
0 
0 
0 

0 
-335 

0 
0 
0 
0 

-630 

-630 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 10: 53 09/21 /1994. Report Created 11: 00 03/05/1995 

Department : ARMY 
Option Package : LE10-4x3 
Scenario F i  l e  : C: \COBRA\LElO-4x3. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF'IDEC.SFF 

Base ---- 
FT BELVOIR 
USAOPTEC 

Base ---- 
FT BELVOIR 
USAOPTEC 

Base 
---- 
FT BELVOIR 
USAOPTEC 

Personnel 
Change %Change ------ ------- 

95 1% 
-84 -100% 

SF 
Change %Change Chg/Per 
------ ------- ------- 

0 0% 0 
-1,000 -100% 12 

R W ( $ )  =($I 
Change %Change Chg/Per Change %Change Chg/Per ------ ------- ------- ------ ------- ------- 

0 OX 0 205,962 OX 2,168 
-295,000 -100% 3,512 0 0% 0 

RWBOS($) 
Change %Change Chg/Per 
------ ------- ------- 

205,962 0% 2,168 
-295,000 -100% 3,512 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 10: 53 09/21/1994, Report Created 11 :00 03/05/1995 

Department : A M  
Option Package : LE10-4x3 
Scenario F i l e  : C: \COBRA\LElO-4x3. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- ---- ---- - ----- - ----- 
RPMA Change 0 0 -140 -295 -295 -295 -1,025 -295 
BOS Change 0 0 206 206 206 206 824 206 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 66 -89 -89 -89 -201 -89 
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Document Separator 



ADELPHI, a I 
I 

I 

I 
I 

I 

PAYBACK PERIOD (YEARS) NEVER 

BREAK EVEN YEAR 

STEADY STATE ($MI 

20 YEAR NPV ( s ~ )  

VACATE LEASE 
REALIGN TO ADELPHI RESEARCH CENTER ANNUAL LEASE COST ($M) 0.5 

I 



I Synergy with University of North Carolina, Wake Forest, NC State lost 

I REDUCTIONS 

REALIGNMENTS 

MILITARY C IVlLlAN 

I No significant limitations 

I 0% impact on employment base of 0.4 M 



Document Separator 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED D(] Feb95 

AMBER [ ] 
GREEN [ ] 

DESCRIPTION 

(1) Vacate ARO lease in Durham, NC 
(2) Build at Adel phi Research Center, MD 

DISCONTINUED STUDY FOR COST, ROI AND 
UNAVAILABILITY OF PERMANENT GOVERNMENTSPACE. 
3 / 3 a ~ / t l ~ ~ 4 & , &  J P - - z a /  

&# 

ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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BRAC 95 
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ALTERNATIVE: ARMY RESEARCH OFFICE, DURHAM, NC 

OPTION NUMBER: LE9-1 
DATE: 14 SEP 94 

OPERATIONAL RATIONALE: MOVE WITH RESPECT TO ACADEMIC AFFILIATIONS 
SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND I 

INSTALLATION CLOSED 0 ENCLAVE 

MAJOR UNIT I- 
ADELPHI, MD (5 

CONSTRUCT NEW FACILITY 

MOVEMENT1 I - RELOCATION I 
I I) INACTIVATION I 911 419 

CLOSE HOLDISENSITIVE 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
SET 

SECTION I I 

PERSONNEL & ORGANIZATION 

DATA 



similar academic resources 

Y (CLoSWGAINILOSE/DEACTNATE) 

TABS FORM A-1 (AUG 94) 



There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous an4 therefore, the Army discontinued study of this lease site. 

TABS FORM A-1 (AUG 94) 



FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIMTL ACQ 

Army Base = ARMY RESEARCH OFFICE 
Stn Code = 3721K 
Station = DURHAM, NC (ARMY RESEARCH OFFICE) 

Lease = 000004B002328800 Exp = 08/31/94 Interest = .................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODMC CorrPO HDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U05BM U05B OFCARMY RESEARCH R OFF: 2 2 2 2 2 2 2 
X 1  56151 SMR 19941001 UOF: 0 0 0 0 0 0 0 
W Y T  1 XHGH ENL : 0 0 0 0 0 0 0 

USC: 115 107 107 107 107 107 107 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 

'IDA w s  TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 115 107 107 107 107 107 107 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

WSBNA U05B OFURHY RESEARCH OFF: 0 0 0 0 0 0 0 
X I  56151 NOW-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 XHGH XI0295 ENL: 0 0 0 0 0 0 0 
USC : 0 0 0 0 0 0 0 
OTH: 10 10 10 10 10 10 10 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0. 0 0 0 

0'I"HER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 0 0 0 0 0 0 0 
TOTALOTH: 10 10 10 10 10 10 10 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. ................................................................................................................. 
TOTAL OFF: 2 2 2 2 2 2 2 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 0 0 0 0 0 0 0 

INSTALLATION TOTALS TOTAL MIL:  2 2 2 2 2 2 2 
TOTALUSC: 115 107 107 107 107 107 107 
TOTALOTH: 10 10 10 10 10 10 10 
TOTALCIV :  125 117 117 117 117 117 117 
TOTAL POP: 127 119 119 119 119 119 119 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  4537 
D e p e n d e n t s  o f  A c t i v e :  3360 

R e s e r v e  Component: 993 
D e p e n d e n t s  o f  R e s e r v e  Conponent :  820 

R e t i r e e :  10427 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  1 0957 - - - - - - - -  

31094 

Sou rce :  FY 1993 DEERS d a t a  f r o m  the D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMIS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 175 - 
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INWT DATA REPORT (COBRA v5.08) 
Data As O f  09: 55 09/23/1994. Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: ------- -- - - - - - - - - - 
ARMY RESEARCH OFFICE, NC Deactivates i n  FY 1998 
ADELPHI UIBORATORY, MO Realignment 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: To Base: Distance: 
---------- -------- --------- 
ARMY RESEARCH OFFICE, NC ADELPHI LABORATORY, MO 260 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ARMY RESEARCH OFFICE, NC t o  ADELPHI LABORATORY, MD 

1996 1997 
---- ---- 

Off icer  Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ARMY RESEARCH OFFICE, NC 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
En1 is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: AOELPHI LABORATORY, MO 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer  VHA ($/Month) : 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RFfW Non-Payrol 1 ($K/Year): 
Canunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  to M i c a r e :  
Ac t iv i ty  Code: 

Homeovner Assistance Program: 
Unique Act iv i ty  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Sh i f t  to Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario Fi  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: ARMY RESEARCH OFFICE, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr : 
Faci 1 ShutDown(KSF): 

Name: ADELPHI LABORATORY, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
I-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdovn Schedule. (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHPMPUS Out-Patients/Yr: 
Faci 1 ShutDovn(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: ADELPHI LABORATORY. 

Off  Force Struc Change: 
En1 Force S t ~ c  Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi l i ta ry :  
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs  F i l e  : C: \COBRA\SFJDEC. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: ADELPHI LABORATORY, MD 

Descript ion Caw New M i  lCon Rehab Mi 1Con Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 19,635 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 77.00% CivEar lyRet i rePayFactor :  9.00% 
Percent Enl isted Married: 58.50% PriorityPlacementService: 60.00% 
Enl is ted Housing MilCon: 97.00% PPS Actions Involv ing PCS: 50.00% 
Off icer  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28.800.00 
O f f  BAQ wi th  Dependents($): 7,717.00 C i v i l i a n  New Hire Cost($): 1.109.00 
En1 i s ted  Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Hane Sale Reimburse Rate: 10.002 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El igibi l i ty(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Ret i re Rate: 5.00% HAP Haneovner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Haneovner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABui ld ingSFCost Index:  0.93 
BOS Index ( R W  vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Fami 1 y Quarters(SF) : 1 ,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
M i  lCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NW. RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NW.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMi lS ing le (Lb) :  6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Twr): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381 .OO 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs Fi  l e  : C: \COBRA\SF7DEC. SFF 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterf rent  
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami 1 y Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Cannunications Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

Category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF1 
(SF) 
(SF) 
(SF1 
(EN 
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COBRA REALIGNMENT SLmARY (COBRA v5.08) - Page 1/2 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : Am 
Option Package : LE9-1 
Scenarlo F i l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF~DEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
R01 Year : Never 

Net Costs ($K) Constant 
1996 

Do1 l a r s  
1997 Total ----- 

3,552 
2,063 
4,044 
2,102 

0 
147 

Beyond 
------ 

0 
51 5 
945 
0 
0 
0 

---- 
M i  lCon 294 
Person 0 
Overhd 0 
rlovi ng 0 
Missio 0 
Other 0 

TOTAL 294 3,258 

Total 
----- ---- ---- 

POSITIOlJS ELIMINATED 
O f f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
off 0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 



COBRA REALIGEMEM S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : A M  
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond ---- ---- 

Mi lCon 294 3,258 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 294 3,258 4,235 1,978 1,978 1,978 

Savings ($K) Constant Do1 l a r s  
1996 1997 Total ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd -0 -0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL -0 -0 258 51 8 51 8 51 8 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  09:55 09/23/1994, Report Created 10:lO 03/05/1995 

Department : A M  
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) ---------------- 
289,737 

3,128,562 
3.71 5,593 
1,327,599 
1,292,067 
1,257,487 
1,223,831 
1,191,077 
1,159,199 
1,128,174 
1,097,979 
1,068,593 
1,039,993 
1,012,159 

985,070 
958,705 
933,046 
908,074 
883,771 
860,117 



TOTAL ONE-TIME COST REWRT (COBRA v5.08) - Page 1/3 
Data As Of 09:55 09/23/1994, Report Created 10:lO 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario File : C: \COBRA\LE9-1. CBR 
Std Fctn File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Cateoory -------- 
Construction 

Mi 1 i tary Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 
Personnel . 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 146.739 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 146,739 .............................................................................. 
Total One-Time Costs 6,062,468 

One-Time Savi ngs 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  11 tary Moving 3.21'7 
Land Sales 0 
One-Time Moving Savings 0 
Enviro~lental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,217 .............................................................................. 
Total Net One-Time Costs 6,059,251 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ARMY RESEARCH OFFICE, NC 
( A l l  values i n  Dollars) 

Catesory -------- 
Construction 

M i  1 i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i l i t a ry  PC. 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 146,739 
Environmental Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 146,739 .............................................................................. 
Total One-Time Costs 2,450,390 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 3.21 7 
Land Sales 0 
One-Tlme Movlng Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 3,217 .............................................................................. 
Total Net One-Time Costs 2,447,173 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: ADELPHI LABORATORY, MD 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Aaount 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
E l  irninated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
Civ i l ian  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total ---- --------- 

Other 
HAP / RSE 0 
Env i romnta l  Mit igation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 3,612,078 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,612,078 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARJW 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Total IMA Land Cost Tota 1 

Base Name Mi lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
ARMY RESEARCH OFFICE 0 0 0 0 0 
ADELPHI LABORATORY 3,231 32 1 0 0 3,552 

Totals: 3,231 32 1 0 0 3,552 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \WBRA\LE9-1 .CBR 
Std Fctrs Fi  l a  : C: \COBRA\SF7OEC. SFF 

MilCon f o r  Base: ADELPHI LABORATORY, MD 

A l l  Costs i n  $K 
Mi lCon Using Rehab New Nev Total 

Description: caw Rehab Cost* MilCon Costn Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN PURP ADMIN ADMIN 0 0 19,635 3,231 3,231 .............................................................................. 

Total Construction Cost: 3,231 
+ In fo  Management Accxxrnt: 32 1 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 3,552 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUFMARY REPORT (COBRA v5.08) 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL S M R Y  FOR: A M  RESEARCH OFFICE, NC 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
O f f  ice= Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 0 0 117 

PERSONNEL REALIGNMENTS: 
To Base: ADELPHI LABORATORY, 

1996 ---- 
Off icers 0 
Enlisted 0 
Students 0 
C iv i l ians  0 
TOTAL 0 

1 MD 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 2 0 0 0 2 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 117 0 0 0 117 
0 119 0 0 0 119 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 ---- ---- 

Officers 0 0 
En1 isted 0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

ARMY RESEARCH OFFICE. NC): 
1998 1999 2000 2001 Total ---- ---- ---- ---- ----- 

2 0 0 0 2 
0 0 0 0 0 
0 0 0 0 0 

117 0 0 0 117 
119 0 0 0 119 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL S W R Y  FOR: ADELPHI LABORATORY, MD 

BASE POPULATION (FY 1996, Pr ior  to BRAC Action): 
Off icers Enlisted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

15 8 0 1,185 

PERSONNEL REALIGNMENTS: 
Frcin Base: ARMY RESEARCH OFFICE, 

1996 1997 ---- ---- 
Officers 0 0 
En1 i s t e d  0 0 
Students 0 0 
Civ i l ians 0 0 
TOTAL 0 0 

NC 
1998 1999 2000 2001 Total 
---- ---- ---- ---- ----- 

2 0 0 0 2 
0 0 0 0 0 
0 0 0 0 0 

11 7 0 0 0 117 
119 0 0 0 119 

TOTAL PERSONNEL REALIGNMENTS ( In to  ADELPHI LABORATORY. MD): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 2 0 0 0 2 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 117 0 0 0 11 7 
TOTAL 0 0 119 0 0 0 119 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Civ i l ians 0 0 11 0 0 0 11 
TOTAL 0 0 11 0 0 0 11 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 2 
Data As Of 09:55 09/23/1994. Report Created 10:lO 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C:\COBRA\SWDEC.SFF 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

17 a o 1,313 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario File : C: \COBRA\LE9-1. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Reti rament* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians H i d  
Other Civilian Additions 

Total ----- 
117 
12 
6 
18 
7 
74 
43 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 2 0 0 0 1 2  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 4 0 0 0 5 4  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies f r u m  
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario File : C:\COBRA\LE9-1.CBR 
Std Fctrs File : C:\COBRA\SF70EC,SFF 

Base: ARMY RESEARCH OFFICE, NC Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi 1 ians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
117 
12 
6 
18 
7 
74 
43 

TOTAL CIVlLIAN EARLY RETIRMENTS 0 0 1 2 0 0 0 1 2  
TOTAL CIVILIAN RIFS 0 0 7 0 0 0  7 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

* Early Retirements, Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Pennanent Change of Station. The rate 
o f  PPS placements involving a PCS is 50.00% 



PERSOFlNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09: 55 09/23/1994. Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario File : C: \COBRA\LE9-1. CBR 
Std Fctrs File : C: \COBRA\SF7OEC.SFF 

Base: AOELPHI LABORATORY, MO Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Ratirment 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMEKT.S# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 4 0 0 0 5 4  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ARMY RESEARCH OFFICE, NC 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tota l  ----- 

0 
0 
0 
0 
0 
0 

----- 
0 

Moved I n  
Percant ------- 

0.00% 
0.00% 
0.00% 

Base: ADELPHI LABORATORY, MD 

Year 

TOTALS 

Pers 
Total 

Moved I n  
Percent 

Mi lCon 
TimePhase --------- 

66.67% 
33.33% 
0.00% 

M i  1Con 
TimePhase 

Pers Moved Out/El imi nated ShutOn 
Tota l  Percent Timephase ----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

119 100.00% 100.00% 

Pers Moved 
Total 

Out/El iminated ShutDn 
Percent T i  mephase ------- --------- 

0.00% 16.67% 
0.00% 16.67% 
0. 00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% ------- --------- 
0.00% 700.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : AFW 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 294 2,937 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIF 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Hane Purch 0 0 
H HG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i re  0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 32 1 
1-Time Other 0 0 

TOTAL ONE-TIME 294 3.258 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off SalaG 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPM4 
00s 
Unique Operat 
Civ Salary 
CWWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL SAVINGS -0 -0 2 58 51 8 51 8 51 8 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 294 2,937 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronnlental 0 0 
I n f o  Manage 0 321 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 294 3,258 

RECURRING NET 1996 1997 
----- ($K)----- ---- ---- 
FM HWSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMWS 0 0 
MIL PERSONNEL 
M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 

Total 
----- 

0 

Beyond 
------ 

0 

-351 

TOTAL NET COST 294 3,258 3,976 1,460 1.460 1,460 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ARMY RESEARCH OFFICE, NC 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Mi les 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
El im PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: ARMY RESEARCH OFFICE, 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
F M  HWSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMWS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 0 2,450 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time b e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Pmcurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Total 
----- 

Total 
----- 

0 

Beyond 
------ 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  le : C: \COBRA\LE9-1. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7OEC.SFF 

Base: ARMY RESEARCH OFFICE, NC 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi r o m n t a l  0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 

Total 
----- 

0 

Beyond 
------ 

0 

House ~ll& 0 0 -18 -1 8 -1 8 -18 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 -255 -518 -518 -518 

TOTAL NET COST 0 0 2,192 -518 -518 -51 8 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i  l e  : C: \COBRA\LE~-1. CBR 
Std Fctrs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: ADELPHI LABORATORY, MD 
ONE-TIME COSTS 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCT I ON 
MI LCON 294 2,937 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Pac k i  ng 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdcun 0 0 
New Hires 0 0 
1 -Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r o m n t a l  0 0 
I n f o  Manage 0 32 1 
1-Time Mher 0 0 

TOTAL ONE-TIME 294 3,258 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 09: 55 09/23/1994. Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Packaqe : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ADELPHI LABORATORY. MD 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 294 3,258 1.784 1,978 1,978 1.978 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Hoving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM W S E  OPS 
O&M 

RPMA 
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Prucureinent 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total Beyond 
----- ------ 

0 0 

Tota 1 
----- 

Total Beyond 
----- ------ 

0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As Of 09: 55 09/23/1994, Report. Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F l  l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: ADELPHI LABORATORY, MD 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILON 294 2,937 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ  Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 321 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 294 3,258 

Total 
----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
----- ------ 

0 0 

TOTAL NET COST 294 3,258 1 ,784 1,978 1.978 1,978 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC.SFF 

Base 
Personnel 

Change XChange ---- ------ ------- 
ARMY RESEARCH OFFICE -119 -100% 
ADELPHI LABORATORY 130 11% 

SF 
Change %Change Chg/Per ------ ------- ------- 
-1,000 -100% 8 
19,635 3% 151 

Base 
RPMA($) Bas($) 

Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 
ARMY RESEARCH OFFICE -500,000 -100% 4,202 0 0% 0 
ADELPHI LABORATORY 149,034 3% 1,146 1,296,110 6% 9,970 

Base 
RPMABOS($) 

Change XChange Chg/Per ---- ------ ------- ------- 
ARMY RESEARCH OFFICE -500,000 -100% 4,202 
ADELPHI LABORATORY 1,445,144 5X 11,116 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  09: 55 09/23/1994, Report Created 10: 10 03/05/1995 

Department : ARMY 
Option Package : LE9-1 
Scenario F i l e  : C: \COBRA\LE9-1. CBR 
Std Fc t rs  F i  le : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -88 -351 -351 -351 -1,141 -351 
BOS Change 0 0 1,296 1,296 1,296 1,296 5,184 1,296 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 1,207 945 945 945 4,043 945 
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Document Separator 



FT CARSON a 

VACATE LEASE 
REALIGN TO FT CARSON 

COSTS ($M) 

O&M 0.3 
MILCON 4 
OTHER 0 
TOTAL 4.3 

PAYBACK PERIOD WEARS) NEVER 

BREAK EVEN YEAR NEVER 

STEADY STATE ($M) . 
028 (I 999) I 

20 YEAR NPV ($MI -4.8 

I ANNUAL LEASE COST (SM) 5 1 8  

THE ARMY BASING STUDY 



IMPACT SUMMARY 

OPERATIONAL: Local Move 
Reorganization of Fort Carson creates space (75K sq ft) 
Minimal renovation required 
19K sq ft short of existing permanent space causes utilization of WWll wood 

PERSONNEL: MILITARY CIVILIAN 

REDUCTIONS I I 1 
REALIGNMENTS 363 I 105 

ENVIRONMENTAL: No significant limitations 

ECONOMIC: None 

OTHER SERVlCElDOD FACTORS: None 

ALTERNATIVES CONSIDERED: Realign to Ft Carson Build 
- ~ 0 s t = $ 1 5 M  
- payback = Never 

THE ARMY BASING STUDY 
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DATE 
STATUS OF ANALYSIS: RED D(] Feb95 

AMBER [ ] 
GREEN [ ] 

1 DESCRIPTION 

(1) Vacate lease in Colorado Springs, CO 
(2) Minimal Renovation at Fort Carson, CO 

DISCONTINUED STUDY FOR COST and ROI 

(ANALYST: LTC JOHN MARRIOTT, LEASES ANALYST 
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ALTERNATIVE: US ARMY SPACE COMMAND, CO 
OPTION NUMBER: LE7-1 
DATE: 14 SEP 94 

OPERATIONAL RATIONALE: SPACE EXISTS THEREFORE VACATE LEASES 

I LEGEND 

ENCLAVE 

MAJOR UNIT l- 
MOVEMENT1 I RELOCATION I 

FORT CARSON D 
CONSTRUCT NEW FACILITY 
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TABS FORM A- 1 (AUG 94) 



IVMAFIOTHER 

There are no RC units located on the installation. 
There are no RC units receiving support from the installation. 
There is no requirement for an RC enclave. 
There are no costs associated with an RC enclave. 

Realignment was not financially advantageous an4 therefore, the Army discontinued study of this lease site. 

TABS FORM A-l (AUG 94) 



ACTIVE ARMY 
ASIP STATION REPORT : SDC 

SAMAS as of 16 MAY 94 

Anny Base = USA SPACE AGENCY/COMMAND 
Sm Code = M16K 
Station = COLO SPGS, CO (USA SPACE AGENCY/COMMAND) 

Lease = 00GSOSB001293500 Exp = 03/02/99 Interest = 
...................................................................................................................... 

U I C  Rg t /Unb r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
D W M C  ConPo MDEP CCNW 1994 1995 1996 1997 1998 1999 2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U4T805 U4T8 HWSA SPUSTR DEF CMD OFF: 3 3 3 3 3 3 3 
SC 56151 U4T8 NATL TEST FAC D AR UOF : 0 0 0 0 0 0 0 

1 RL11 ENL: 0 0 0 0 0 0 0 
USC: 13 13 13 13 13 13 13 

WXQ-A WXP AGYSPACE M O F F :  72 101 130 130 130 139 139 
SC 56401 SMRTAD 19981001 W F :  4 8 12 12 12 12 12 
U81 EU) 1 M G H  ENL: 34 80 218 218 218 270 270 

USC: 118 84 84 84 84 84 84 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTALOFF: 75 104 133 133 133 142 142 
TOTAL W F :  4 8 12 12 12 12 12 

l'DA UNITS TOTALENL: 34 80 218 218 218 270 270 
TOTALUSC: 131 97 97 97 97 97 97 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TYPE UNIT: OTHER TENANTS 

. SXQW CONTRACT SUPPORT OFF: 0 0 0 0 0 0 0 
Cn D A I  W F  : 0 0 0 0 0 0 0 

ENL: 0 0 0 . O  0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 8 8 8 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL W F :  0 0 0 0 0 0 0 

O'I'FIER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTAL USC: 0 0 0 0 0 0 0 
TOTAL OTH: 8 8 8 8 8 8 8 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

.................................................................................................................. ................................................................................................................. 
TOTALOFF: 75 104 133 133 133 142 142 
TOTAL W F :  4 8 12 12 12 12 12 
TOTAL ENL: 34 80 218 218 218 270 270 

INSTALLATION TOTALS TOTALMlL:  113 192 363 363 363 424 424 
TOTALUSC: 131 97 97 97 97 97 97 
TOTAL OTH: 8 8 8 8 8 8 8 
TOTALCIV:  139 105 105 105 105 105 105 
TOTALPOP: 252 297 468 468 468 529 529 .................................................................................................................. .................................................................................................................. 

Supported Population (All Services) 

A c t i v e :  607 
D e p e n d e n t s  o f  A c t i v e :  38947 

R e s e r v e  Ca rponen t :  45 
D e p e n d e n t s  o f  R e s e r v e  Conponent :  31 1 

R e t i r e e :  11543 
D e p e n d e n t s  o f  R e t i r e e  + S u r v i v o r s :  20025 - - - - - - - -  

71478 

Source :  FY 1993 DEERS d a t a  f r o m  t h e  D e f e n s e  M e d i c a l  I n f o r m a t i o n  S y s t e m  (DMlS) 

Printed: 08/29/94 
ASIPFLAT: 08/29/94 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 927 
- 
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qLOSE HOLD 

U.8. ARMY SPACE AND STRATEGIC DEFENSE COMMAND 
USA SPACE COMMAND) COLORADO SPRING8) CO 

TENANT LOCATION/ADDRESS SQ FT BY TYPE COST/YR PAID BUY OUT REORG PLANS POPULATION 
(FCG) (REIMBURSE) PENALTY Y/N EXPLAIN MIL/CIV/CONT 

GSA LEASE: 

HQ 1670 Newport Rd 32K (610) $518K 
ARSPACE Colorado Springs,C~ 
GS-08P-13213 

CORPS OF ENGINEER LEASES: 

THEATER 1001 W. 7th St. 1K $17K 
ADMIN Frederick , MD 
DACA31-5-91-245 

(610) 

LEASED 3532 Oak St. 3K $27K 
BARRACKS Paso Robles, CA 
DACA05-5-91-67 

(721) 

LEASED 3536 Oak St. 3K $27K 
BARRACKS Paso Robles, CA 
DACA05-5-91-65 

(721) 

LEASED 1227 Corral Creek 9K $66K 
BARRACKS Paso Robles, CA 
DACA05-5-93-002 

(721) 

None 

None 

None 

None 

N 59/81/12 
Aug 94 Concept 
Plan 

CLOSE HOLD 
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INPUT DATA REPORT (COBRA v5.01) 
Data As O f  15: 34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario Fi  l e  : C: \COBRA\LE7-1 X I .  CBR 
Std Fctrs F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
FT CARSON. CO Real i g m n t  
USA SPACE CMMND, CO Deactivates i n  FY 1998 

S u m r y  : 
- - - - - - - - 
VACATE LEASE 
NO CONSTRUCTION ON FORT CARSON 
MINIMAL RENOVATION RESULT OF WWNSIZING AT CARSON 
1-TIME MOVE COST FOR 468 PEOPLE $109K 
1-TIME MOVE COST FOR ADP EQUIP $200K 
REQUIRES USE OF 18,600 SQUARE FT OF TEMP ADMIN SPACE OR BUILD 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FT CARSON. CO 

To Base: Distance: 
- - - - - - - - - - - - - - - - - 
USA SPACE CWND, CO 10 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from USA SPACE CWND, CO t o  FT CARSON, CO 

1996 1997 1998 
---- ---- ---- 

Off icer  Positions: 0 0 145 
Enlisted Positions: 0 0 21 8 
C iv i l i an  Positions: 0 0 97 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 20 
Suppt Eqpt (tons): 0 0 0 
M i l  Light Vehic (tons): 0 0 0 
Heavy/Spec Vehic (tons) : 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FT CARSON, CO 

Total Off icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Camwnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t iv i ty  Code: 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.01) - Page 2 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11 /21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1 .CBR 
SM Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USA SPACE COM'IAND, CO 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le):  

RPMA Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FT CARSON, CO 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: USA SPACE OMAND, 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 309 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.01) - Page 3 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11 /21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \OBRA\LE7-1x1. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FT CARSON, CO 

Descript ion Qteg New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 0 37,950 0 
LIMITED REN 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 74.00% C i v E a r l y R e t i r e P a y F a c t o r :  9.00% 
Percent Enl is ted Married: 55.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 92.30% PPS Actions Involv ing PCS: 50.00% 
O f f i c e r  Salary($/Year): 67,948.00 C i v i l i a n  PCS Costs ($): 28,800.00 
Of f  BAQ w i th  Dependents($): 7,717.00 C i v i l i a n  New Hire C ~ s t ( $ ) :  1,109.00 
Enl is ted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment El ig ib i l i ty (Weeks) :  18 Home Purch Reimburse Rate: 5.00% 
C i v i  1 ian  Salary($/Year): 45.998.00 Max Home Purch Reimburs($): 11,919.00 
C i v i l i a n  Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% HAP Haneowner Receiving Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: DO0.sff RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHGPerOffFami ly(Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 L igh t  Vehicle($/Mile): 0.10 
Heavy/Spec Vehicle($/Mi le) :  0.10 
POV Reimbursement($/Mi le):  0.18 
Avg M i l  Tour Length (Years): 2.80 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Of f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381 .OO 



INWT DATA REPORT (COBRA v5.01) - Page 4 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1 XI. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
WL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
Optional Category F 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM 
-- $/uM ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) loo  
(SF) 128 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 
( 1 0 
( 1 0 
( 1 0 
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COBRA REALIGNMENT S M R Y  (COBRA v5.01) 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11 /21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1 X I .  CBR 
S M  Fc t rs  F i l e  : C: \COBRA\TABS95. SFF 

S ta r t ing  Year : 1996 
Final  Year : 1998 
R O I  Year : Never 

NPV i n  201 5($K): 4,783 
1-Time Cost($K): 4,316 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

Mi lCon 364 3,642 
Person 0 0 
Overhd -0 -0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 364 3,642 61 0 28 28 

1996 1997 1998 1999 
----- ----- ----- ----- 

POSITIONS ELIMINATED 
Of f i ce rs  0 0 0 0 
En1 isted 0 0 0 0 
C i v i l i a n s  0 0 0 0 
TOTAL 0 0 0 0 

POSITIONS REALIGNED 
Of f i ce rs  0 0 145 0 
Enl is ted 0 0 21 8 0 
Students 0 0 0 0 
C i v i l i a n s  0 0 97 0 
TOTAL 0 0 460 0 

Sumnary : 

Total Beyond ----- ------ 
4,006 0 

0 0 
387 28 
309 0 

0 0 
0 0 

2001 TOTAL 
----- ----- 

VACATE LEASE 
NO CONSTRUCTION ON FORT CARSON 
MINIMAL RENOVATION RESULT OF WWNSIZING AT CARSON 
1-TIME MOVE COST FOR 468 PEOPLE $109K 
1-TIME MOVE COST FOR ADP EQUIP $200K 
REQUIRES USE OF 18,600 SQUARE FT OF TEMP ADMIN SPACE OR BUILD 



COBRA REALIGNMENT S W R Y  (COBRA v5.01) - Page 2 
Data As O f  15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1 .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 364 3,642 
Person 0 0 
Overhd -0 -0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 364 3,642 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total 
----- 
4,006 

0 
2,187 

309 
0 
0 

Total 
----- 

0 
0 

1,800 
0 
0 
0 

Beyond 
------ 

0 
0 

546 
0 
0 
0 

Beyond 
------ 

0 
0 

51 8 
0 
0 
0 

TOTAL 0 0 



NET PRESENT VALUES REPORT (COBRA v5.01) 
Data As Of 15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1x1. CBR 
Std Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.01) 
Data As O f  15: 34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1 .CBR 
Std Fctrs  F i  l e  : C: \COBRA\TABS95. SFF 

( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other 

Cost 
---- 

.............................................................................. 
Total One-Time Costs 4,316,158 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 

Total Net One-Time Costs 4,316.158 



ONE-TIME COST REPORT (COBRA v5.01) - Page 2 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11 /21/1994 

Department : ARMV 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1 X I  . CBR 
SM Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FT CARSON, CO 
( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

Mi 1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirament 
C i v i l i a n  Nev Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 4,005,908 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirorunental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 4,005.908 



ONE-TIME COST REPORT (COBRA 6 0 1 )  - Page 3 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario File : C: \COBRA\LE7-1x1. CBR 
Std Fctrs File : C:\COBRA\TABS95.SFF 

Base: USA SPACE KWAND, CO 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi 1 ian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 310,250 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 itary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 310,250 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.01) 
Data As O f  15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1. CBR 
Std Fc t rs  F i l e  : C: \CDBRA\TABSgS. SFF 

A l l  Costs i n  $K 
Tota 1 I MA Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost 
--------- ------ ---- ----- ----- ----- 
FT CARSON 4,006 0 0 0 4,006 
USA SPACE CamAND 0 0 0 0 0 
------------------------------------------------------------.------------------ 
Totals: 4,006 0 0 0 4,006 



MILITARY CONSTRUCTION ASSETS (COBRA v5.01) - Page 2 
Data As Of 15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\TABS95. SFF 

MilCon f o r  Base: FT CARSON, CO 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MilCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
GEN PURP AOMIN AOMIN 37,950 4,006 0 0 4,006 
LIMITED REN 
.............................................................................. 

Total Construction Cost: 4,006 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 

TOTAL: 4,006 

* MilCon Costs include S i t e  Preparation Costs, Design Costs, 
Contingency Planning Costs and SIOH Costs where appl icable 



PERSONNEL SUFMARY REPORT (COBRA v5.01) 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11/21 /I994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1. CBR 
Std Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

PERSONNEL SUWRY FOR: FT CARSON, CO 

BASE POPULATION (FY 1996, Pr io r  to BRAC Action): 
Of f icers En1 i s ted  Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1,797 16,208 134 3,154 

PERSONNEL REALIGWENTS: 
Frcnn Base: USA SPACE COPMAND, CO 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 145 0 0 0 145 
Enl isted 0 0 218 0 0 0 218 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 97 0 0 0 97 
TOTAL 0 0 460 0 0 0 460 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FT CARSON, 
1996 1997 1998 
---- ---- ---- 

Of f i ce rs  0 0 145 
En1 i s ted  0 0 21 8 
Students 0 0 0 
C i v i l i ans  0 0 97 
TOTAL 0 0 460 

CO) : 
1999 2000 2001 Total 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers En1 i s ted  Students C iv i l i ans  
---------- ---------- ---------- ---------- 

1,942 16,426 134 3,251 

PERSONNEL SUWARY FOR: USA SPACE COMMND, CO 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

145 21 8 0 97 

PERSONNEL REALIGNMENTS: 
To Base: FT CARSON, CO 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 145 0 0 0 145 
Enl is ted 0 0 218 . 0 0 0 21 8 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 97 0 0 0 97 
TOTAL 0 0 460 0 0 0 460 

TOTAL PERSONNEL REALIGNMENTS (Out o f  USA SPACE CWND,  CO): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 145 0 0 0 145 
Enl is ted 0 0 21 8 0 0 0 218 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 97 0 0 0 97 
TOTAL 0 0 460 0 0 0 460 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i sted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) 
Data As Of 15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1 XI. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 364 3,642 
Fam Housing 0 0 
Land Purch 0 0 
o&M 
CIV SALARY 
Civ RIF 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Mi les 0 0 
Hane Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Fre ight  0 0 
Vehicles 0 0 
Dr iv ing 0 0 

2001 Total 
---- ----- 

Unemployment 0 0 0 0 0 
OTHER 

Program Plan 
Shutdown 
New Hi re  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Dien 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT 
Data As O f  15:34 09/22/1994, Report 

(COBRA v5.01) - Page 2 
Created 17:18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C:\COBRA\LE7-1Xl.CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bas 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES 
----- ($I()----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
0&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 3 
Data As Of 15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1. CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 364 3,642 61 0 28 28 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 4 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11 /21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1xl .CBR 
Std Fct rs  F i l e  : C: \COBRA\TABS95. SFF 

Base: FT CARSON, 
ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
C i v  Re t i re  

CIV mlVING 
Per Diem 
POV Mi les 
Home Purch 
H HG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 5 
Data As Of 15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1x1. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: FT CARSON. CO 
RECURRINGCOSTS 1996 1997 
----- OK)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

R PMA -0 -0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR -0 -0 

TOTAL COSTS 364 3,642 

Total 
----- 

0 

Beyond 
------ 

0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 
----- ($K)----- ---- ---- ---- -- -- ---- 
CONSTRUCTION 

Total 
----- 

MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi tormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 6 
Data As Of 15: 34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1 X I .  CBR 
Std Fctrs  F i l e  : C:\COBRA\TABS95.SFF 

Base: FT CARSON, CO 
ONE-TIME NET 1996 1997 
-----($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 364 3,642 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 364 3.642 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 7 
Data As Of 15:34 09/22/1994, Report Created 17:18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-lxl .CBR 
Std Fct rs  F i l e  : C:\COBRA\TABS95.SFF 

Base: USA SPACE CIMAND, CO 
ONE-TIME COSTS 1996 
----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ  Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Hane Purch 0 
HHG 0 
Mi sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Mi l e s  0 
HHG 0 
Misc 0 

OTHER 
El im PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 8 
Data As O f  15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1x1 .CBR 
Std Fctrs  F i l e  : C: \COBRA\TABS95. SFF 

Base: USA SPACE CfPMAND, CO 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
Bos 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 0 0 31 0 0 0 31 0 

Total 
----- 

ONE-TIME SAVES 
---A- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
ms 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.01) - Page 9 
Data As O f  15: 34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i  l e  : C: \COBRA\LE7-1 XI. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\TABS95. SFF 

Base: USA SPACE COML1AND. CO 
ONE-TIME NET 1996 1997 
----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Tota 1 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
------ 

0 

TOTAL NET COST 0 0 64 -518 -51 8 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.01) 
Data As O f  15:34 09/22/1994, Report Created 17: 18 11/21/1994 

Department : ARMY 
Option Package : LE7-1x1 
Scenario F i l e  : C: \COBRA\LE7-1 XI. CBR 
Std Fct rs  F i  l e  : C: \COBRA\TABS95. SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per 
---- ------ ------- ------ ------- ------- 
FT CARSON 460 2% 0 0% 0 
USA SPACE EWAND -460 -100% -1,000 -100% 2 

Base 
R W ( $ )  

Change XChange Chg/Per 
m($) 

Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
FT CARSON -0 0% -0 546,456 1% 1,188 
USA SPACE URWiND -518,000 -1 00% 1,126 0 0% 0 

Base 
RWBOS($) 

Change %Change Chg/Per 
---- ------ ------- ------- 
FT CARSON 546,456 1% 1,188 
USA SPACE COI3.1AND -518,000 -100% 1,126 
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THE ARMY BASING STUDY 

BRAC 95 
ALTERNATNE 

DOCUMENTATION 
SET 

DATE 
STATUS OF ANALYSIS: RED 1 I 

AMBER [ ] 
GREEN D(] DEC 94 

DESCRIPTION 

THE JCSG-DM RECOMMENDED 1 WORKLOAD TRANSFEF 
ACTIONS IMPACTING ANNISTON ARMY DEPOT 

JANAD-MCA-1: Transfer 232,000 DLH's of Ground General 
Purpose (Small ArmslPenonal Weapons) from Anniston to 
Marine Corps Logistics BaseAlbany (MCLB-A) 

ARMY CONSIDERED RECOMMENDATION BUT USED 
OWN SCENARIO AS BEING MORE EFFECTIVE 

ANALYST: RONALD P HAMNER, DEPOT ANALYST 



TOBYHANNA 

COSTS ($M) 

O&M 
MILCON 

I OTHER .04 .2 .I .01 .2 
TOTAL 5.7 4.4 1.9 .7 3.2 - I 

I PAYBACK PERIOD (YEARS) 1 OO+ 7 5 1 PO+ 5 
BREAK EVEN (YEAR) 1 00+ 2007 2002 1 OO+ 2003 
STEADY STATE SAVINGS ($M) .2 .4 .4 ,005 .8 

(YEAR) 1997 1999 1998 1997 2004 
20 YR NPV ($M) -3.2 2.4 4.1 9.6 ( PERSONNEL: 

ELIMINATIONS 0 18 5 0 
REALIGNMENTS 

.., - - . - .  
37 150 49 5 131 

(:L(:)!3I: 1101,l:) I :JIXNSI'IIVE 
- . -- 

3 I1E AItMY I3ASINC ST1 
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CLOSE HOLD 
OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 
WASHINGTON DC 2030 1 -3000 ..., b,a..M, 

. * . L f * ; '  
ACQUISITION AND I dG4 

TECHNOLOGY 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE ARMY 
(INSTALLATIONS, LOGISTICS, & ENVIRONMENT) 

SUBJECT: Joint Cross-Service Group for Depot Maintenance (JCSG-DM) BRAC 95 
Alternatives 

The JCSG-DM has completed a comprehensive review of possible realignment 
and closure alternatives utilizing certified data and military values provided by the 
Military Departments. The JCSG-DM analysis reduced the number of possible 
alternatives to the two most promising. Attached are these two alternatives identified 
as DM-1 and DM-2. For each alternative you will find a narrative description of the 
alternative and a spreadsheet detailing potential workload shifts by commodity and 
activity. A commodity key is also provided. 

An iterative process provides the best opportunity for the DoD and the Military 
Departments to effect the proper balance of cost savings while maintaining a high 
degree of readiness. In order to provide for this iterative process, each Military 
Department should perform a two-step analysis and provide the results to me in an 
expeditious manner. The first step, a quick look analysis of these alternatives to 
determine operational feasibility, is requested by December 1,1994. The second step, a 
detailed analysis including COBRA runs, is requested by December 9,1994. Based 
upon the results of these analyses, the JCSG-DM may modify the two alternatives and 
submit them to the Military Departments for incorporation into their final 
recommendations. Because of extreme sensitivity of this information, your responses 
should be hand carried to this office in a sealed envelope. 

The analyses of the cross-Service commodity realignments will require the 
Military Departments to exchange certified data. To facilitate this exchange, request 
you identify a point of contact who will respond to certified data requests from the 
other Military Departments. This individual will also be responsible for coordinating 
data accumulations for workload shifts involving multiple sites. Please provide that 
name to my office no later than November 28,1994. 

Deputy under Secretary of Defense 
(Logistics) 

Attachments--As stated 

CLOSE HOLD 
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-4. Control Number: DM-2 

B. Short Title: Minimize Excess Ca~acitv 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Amy Depot, Red River 
h y  Depot, San Antonio Air Logistics Center, Sacramento Air Logistics Center, and 
Naval Aviation Depot Jacksonville. Additional potential closure include two of the three 
following shipyards; Naval Shipyard Long Beach, Naval Shipyard Portsmouth, or Naval 
Shipyard Pearl Harbor and either Naval Surface Warfare Center Louisville, or Naval 
Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Landing Gear Overhaul (00-ALC) 
Blades and Vanes (Type 2) (OC-ALC) Strategic Missiles (00-AL.C) 
Self Propelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radio Communications (TOAD) Satellite ControYSpace Sensors (TOAD) 
Small Arms /Personal Weapons (MCLB A) MunitionslOrdnance (ANAD) 
Ground Generators (MCLB Barstow) Ground Combat Vehicles - Tanks (ANAD) 
Towed Combat Vehicles (MCLB Barstow) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key. 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commodity 
Avionics/Electronics 

Realienment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

1 
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Engines (Gas Turbine) 
Aircraft 

Missiles and Missile Components 
TacticaVMLRS 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

Air launched missiles transferred to Ogden 
Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barstow. 

Ground & Shipboard Communications and Electronic Equipment 
Electro Opticflight %sion Army and Marine Corps workload to be 

consolidated at Marine Corps Logistics Base 
Barstow. Navy and Air Force workload to 
be consolidated at Naval Surface Warfare 
Center Crane. 

Sea Systems 

Special Interest Items 
Bearings Refbrbishment 

TMDE 

Consolidate as possible within the 
Department of the Navy. The goal is to 
close two of the following shipyards: Naval 
Shipyards Long Beach, Pearl Harbor, andlor 
Portsmouth. 

Consolidate workloads from Ogden Air 
Logistics Center and Naval Shipyard Long 
Beach to Corpus Christi Army Depot. 
Workloads currently performed at 
Oklahoma Air Logistics Center would be 
transferred to Naval Aviation Depot North 
Island. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cherry Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

2 
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G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized excess 
capacity as influenced by the fbnctional values developed by the Joint Cross-Service 
Group for Depot Maintenance. The alternative raises the average military value while 
reducing by at least 11 6 depot maintenance production lines. The capacities of the 
activities suggested for closure ranges fiom 34.5 to 36.8 million direct labor hours. This 
compares favorably with the stated DoD-wide depot maintenance excess capacity of 40.1 
million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require additional 
detailed information not available to this group for evaluation. Areas that should be 
investigated by the Military Departments are in the commodity groups of 
HydrauliJPneumatics, Instruments, and Aviation Ordnance. 

BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkenny Army Depot. The Military Departments should also investigate a variant 
on this alternative which consolidates all tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkenny Army Depot. 

Attachment 

3 
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A. Control Number: DM-1 

B. Short Title: Minimize SitesIMaximize Militarv Value 

C. Date: November 22,1994 

D. Joint Cross-Service Group for Depot Maintenance 

E. Scenario Description Summary: 
Forwarded for analysis, and COBRA costing, by the Military departments are potential 
closures of depot maintenance activities located at Letterkemy Army Depot, Red River 
Army Depot, San Antonio Air Logistics Center, Naval Aviation Depot Jacksonville; Naval 
Shipyard Portsmouth, Naval Shipyard Pearl Harbor, Naval Surface Warfare Center Crane 
and Naval Undersea Warfare Center Keyport. 

This scenario single sites depot maintenance workloads of the following commodities at 
the site indicated: 

Command & Control Aircraft (OC-ALC) Satellite ControVSpace Sensors (SM-ALC) 
Landing Gear Overhaul (00-ALC) Blades and Vanes (Type 2) (OC-ALC) 
Strategic Missiles (00-ALC) Towed Combat Vehicles (MCLB B) 
SelfPropelled Ground Vehicles (ANAD) Electronic Warfare (TOAD) 
Radar (SM-ALC) Small Arms /Personal Weapons (MCLB A) 
Other Grnd Gen'l Purpose Items (00-ALC) Ground Generators (SM-ALC) 

Also proposed are significant depot maintenance workload consolidations that are 
described in detail in attachment (1). Attachment (2) provides the commodity key 

F. Installations in the Scenario: 
A summary of workload shifts, based upon FY 1999 Core workload projections is 
provided as attachment (1). The following identifies proposed workload transfers where 
there are multi Service gaining activities: 

Commoditv 
Avionics/Electronics 

Engines (Gas Turbine) 
Aircraft 

Realignment 
Consolidate Air Force workload at Warner 
Robins Air Logistics Center. Consolidate 
Army and Navy workloads at Naval Aviation 
Depot North Island. 

Consolidate Air Force workload at 
Oklahoma Air Logistics Center. Army and 
Navy workloads to be consolidated at Naval 
Aviation Depot Cherry Point. 

1 

CLOSE HOLD 



CLOSE HOLD 

Missiles and Missile Components 
Tact icaWRS Air launched missiles transferred to Ogden 

Air Logistics Center. Army ground launched 
missiles consolidated at Anniston Army 
Depot. Marine HAWK workload to be 
accomplished at Marine Corps Logistics 
Base Barst0.w 

Ground & Shipboard Communications and Electronic Equipment 
Radio Communications Marine Corps workload transferred to 

Tobyhanna Army Depot. Consolidate Navy 
workload at Sacramento Air Logistics 
Center. 

Sea Systems 

Special Interest Items 
TMDE 

Consolidate as possible within the 
Department of the Navy. 

Naval Aviation Depot Jacksonville non- 
calibration workload transferred to Naval 
Aviation depots Cheny Point and North 
Island. Consolidate San Antonio Air 
Logistics Center non-calibration workload at 
Tobyhanna Army depot and Naval Aviation 
Depot North Island 

G. Rationale: 
This alternative was developed using a linear programming application known as the Joint 
Cross-Service Analysis Tool. The objective function of the application minimized number 
of sites as influenced by site military values provided by the Military Departments and 
fbnctional values developed by the Joint Cross-Service Group for Depot Maintenance. 
The alternative raises the average military value while reducing at least 104 depot 
maintenance production lines. The capacities of the activities suggested for closure 
equates to 30.5 million direct labor hours. This compares favorably with the stated DoD- 
wide depot maintenance excess capacity of 40.1 million direct labor hours. 

H. Remarks: 
There are additional opportunities for fbrther consolidations that require detailed 
information not available to this group for evaluation. Areas that should be investigated 
hrther by the Military Departments are in the commodity groups of 
HydraulicPneumatics, Instruments, and Aviation Ordnance. 
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BRAC 93 decisions consolidated certain tactical missile guidance and control workloads 
at Letterkemy Army Depot. The Military Departments should also investigate a variant 
of this alternative which consolidates ail tactical missile guidance and control depot 
maintenance workloads in an enclaved area at Letterkemy Army Depot. 

Attachment 

3 
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Commodity Group List 11:20 2 2 - ~ 0 ~ - 9 4  

Uaax Grwp 
Commodi ty  

Aircraft Airframes - 
. r ?otary 
. - - 'dSTOL 
. r '  =ad-Wing - TransportlTanker/Bomber 
. - -  ,, eked-Wing - Command And Control 
' 3 Cued-Wing - Light Combat 
. -- -, Fad-Wing - Administratiraining 
. - - Other Aircran Airframes 

Aircraft Com~onents 
Dy-mmic Components 
AircnR S- 
Hydraulineumatii 
ImM 

Larding Gear 
Aviation Ordnance 
A v b n i i i  

3 APUs 
a otharAircnncmpmem 

3 Enaines (Gas Turbine1 - 
3 Aircnn 

3b Ship 
3c Tank 

4 Missiles And Missile Components - 
4 Strategic 
4 TIctkallMLRS 

5 Amphibians - 
% vehk&s 
Sb ComponenEB (Less GTE) 

5 Ground Combat Vehicles - 
Sa .Self-Propelled 
Sb Tanks 
Sc TowedCombdVehii 
Sd Components (Less GTE) 

Ground & Shipboard Comm 8 Electronic E a u i ~  
Radar 
Radii Communications 
Wire Communications 
Ekctronic Warfare 
Navtgational Ads 
Ekctro-OptiiNigM Vtsicm 
Satellite ControVSpace Sensors 

crypt0 

f AutomotivelConstruction Eauipment - 

10 Ground General Purpose ltems - 
10a Ground Support Equipment (Except Aircraft) 
10b Small Arrns/PersmI Weapons 
10c MunitionsIOrdnance 
10d Ground Generators 
10e Other Grwnd General Purpose Items 

11 Sea Svstems - 
1 l a  Ships 
11 b Weapon Systems 
1 1 c ShiplShipboard Support 
1 I d  Shipyard Support 
1 1 e Ship Deslgn Services 

12 Software 
12a Tactical Systems 
12b Support Equipment 

13 Special Interest ltems - 
13a Bearings Refurbishment 
13b Calikdtion (Type I) 
13c TMDE 

14 Other Commodity - 

15 Associated FabricationlManufacturinq - 

16 Fleet Suvvort - 
16a Product Support (Engineering) 
16b Voyage Repair 
16c Customecservice 
16d BRAC Tramition 

? Tactical Vehicles - 
3a Tactical Automotive Vehicles 
3b Components 
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ANNISTON ARMY DEPOT 

1. Personnel. 

. I  a. Losing. 

.We estimate the number of personnel required to 
accomplish the core small arms mission to be 144. 

b. Gaining. 

We estimate the number of personnel required to 
accomplish the core missile work effort transferring to ANAD 
to be 311. In addition, there is another 575 years of above 
core funded effort being performed at losing sites, and 41 
years of above core funded effort at ANAD which would have to 
be contracted out IAW the JCSG scenario. 

We estimate the number of personnel required to 
accomplish the ground combat vehicle mission work effort 
transferring to ANAD to be 1064 personnel. In addition, 
there is another 119 years of above core funded effort being 
performed at losing sites, and 111 years of above core funded 
effort being performed at ANAD which would have to be 
contracted out IAW the JCSG scenario. 

We estimate the number of personnel required to 
accomplish other core work effort transferring to ANAD to be 
1 personnel. 

2. Facilities, equipment, transportation and security for 
Small Arms (attached) . 



i BUBJECT: BRAO DrlU Qwstioaa and kunm for BmaIl kmr MI~don at 
, ANAD 

I 

I Ttu r d  rrnv &dm m W m 8  8Il882O r ~ u r n  be t  oftihop flow apw. fn 
addiem, Uun i m  an outdow f h g  r with approximately 1,000 e a m  and 
nu i ~ ~ t i u  w i 0 l 8 . i ~  rquato % t, two nmmunitlon lttOr oo, with 

hot of D k m  D'qwt Annirton Nab- 0) bar iim 
amaU rrmr rtom wsrrhaurer with 287,168 aquare fbet within 2400 6at of the 
BWU A- Fa 6 *tiye ~ada tsa  hwr an rrnmunitlnn rtorcrge a d a n  which 
lrllona for fwt in t&. dill- o f  unnwdtftua md minimam a 
+quimaenb w i a  * nprir Othu M t t r r  withtn ZEuaW 
p m p I u  provide xuchhhg, deaniq@ladag, azad pdrrtly support. 

B u d  upon th. D m $  M w w  Production Shop Capadb IUmrement 
MID 4 ~ ~ l 6 S , t h i r  Wtghar r pm* cagackydSO,788 

-(I . . lbiftdphthDM~dl~6dlJI~llfWdC)- 

Tbia Bciliv bar and i a  ~ n t l y  pmdd& Xntsrsdc1) Bugport fbt: 

a. M2 60 C a l i k  Mbhim Our !k thr Mulins Corpr, Alr Foras uad National 
Quud 

b M80kl .~QUPf&tbIUTF~aadNattondGuard 
a. M60D &&ha@ Qutr Cot tb Air lFaros and Nadonrf auord 
d. MeoR.oslvnrfiirrtb8MufnrOorprurdN.tidQwrd 
r M184MiatChurrf&thrAirFor# 
t -8 h m d a  Launohen fbr tho Marine Co I 
g. m40c M.olJae OUpr fbr tha Ndtignil Oura 
h, MieRiflerhpbAirF- 

3 
i. Ml C.roroord.l wen pa^^ tbr Waddngwn Dirtributton to BtW~iC88 and 

l!ffoa9, 

In addition to Intenetvim Uupport, ANAD h a m  roPidod ruppott fn Qpelrtiaa 
emu%. btonn (OD81 Pnd most xwwntly fa Kuwait &a ODs 8- LxwoI~ed 
vetsf rrPIJl amw xwpdrem on Jk to I U U ~  and repair mrponr, 005 also 
quirad ANAD to rodwab production of 46 caliber pirtala. inma80 in 

roduotfon m~ultad in rmpfoywn war# 14 bun per day 7 dryr p~ trm& Ia 
uwait, FYQ(, ANAD provided two rma arms rspdtfra to pufbrm mninten8nw i various weapon& 

"II 



' - PhPrpbAta Coating mospbolfc Add, NfMc Aaid. Niolw1 
PlrPephte, 8nd 2aL10 Odd,) 

' M q f m e m  Worphrta C Q R ~  
8rrlAuis Aadd Amdim Coatiilg (EluU\uia Add md Oralla Add) 

. Tin Uontbg and D dng o f ~ a ~  goatad Pattr 
txraniumDfo( &* rn6%id@ and PhorpbA~ Add) 8tt.r 
Pba~phak O~A&I# 
8odfum Dwwopb.te lhroed 88lt m8Ok oxidiriag (8061um Diohrorrmk) 
A b d h e  fUa& OXladnllr (80- HytWrfb aPd 8odium Nitxito) and 
hotwnRiaAolaOig 

~MCIJOIW~II I~ r)@gmming 

er uru 'Mchloro8th~aar and the amfroJan8 tr ulf-tdnmd b 
a d d o n a  that e8aa.p ara pamittad by Air EIiJdonr p d t  

. . 

O l e  801-t Opmtiaa, QTP680), rppmximktdy 11,000 8 l l w  
m y d o d  UUI* by mabaotot 
VVL 011 for rvgplerrrrntrf kuQIent of phorphate maWd put. 

Tho pafnt booths pmmk uabrionm 60 t h ~  & md permitkd by Air F)pliufoaa 
dt. Filtetr murt ba pmarraed u hatad0118 wa8k .  



Chon IA&tdag (Olivir~) Bhrtkrg, perrpitted thmugh Air Emis- 
Pwmit 
Qhrr Bead, permitted thmu@ Ak EtPirJoar P e d t  

Tho bkat rqdprrut)ti h+r mirriollr ta thxw durt wU-. Thfin duet 
~~l~ cur permitted through thm Air Emiudom Permit. Tho durt fr diapood 
a8 8 h . 4 ~  -@ha 

ptt. p e r n t a  hurrdou~ rut. oontrfrrlng sand, bad, and p o d  
ir brpo8d aa huudoua ruk. 

. . 

I ~ I  R & s ? ~  Fdiv aOrn UY with rll DOD m v  BeQuladona 
4umrroara 8pwbvmtrr L 

m ~ n ~  Cbat5ofld MOOT Tatnet ud h u r a w   fix%^# Riftma 

Equiprasnt 

aaad Metal FMda Equipment 



Chropo ph rad Rate aiPYre Cpunhr 3 -40 VDC & Powet Supply 100 Amp 
quaav Cowortw 

gftldng Tabu rad T t md  Aacunq Computar aad BoRwere C pprot lmsw 121 r p t G E ~  6.t- r 

Idanti* any speU frmqnwtation mqyfremnnta ot  rroodr amcdrted with th. 
r ~ h  being perb~orrd rt ita pnrrat foaation 

No I... thtrr two (2) p-1 in th. tramporting vrbfala 
i : L u b d  dad b0-8 (ta be o p m ~ d  only tbr fndtvidd d m  fbr thus in 

I redvhg Aop) 

G. Arrru kan~ported itom DLA ta 8maff Annr Shop in open molts requirr! 
No brr thln tWO (21 p o d  ia the trmrp0;ttiLIQ vehicle 
CIered van - no r o o d t y  escort required 
Opsn or fiat b d  m d  8 b d t ~  6- 

6 Armr which h&vo bean o~lrhmubd by 8mnll Arm8 mop whha txanspoz=t#d 
boclttbDLArsqukw 

No 1088 than two (a) r~olvlr1 in t h m  transporting vehicle F baldatrapped woo an b w r  
Clorsd van no rwurtQ emwt required 
Open or ff rt bed d w d t y  e~cort required 



:2/a9/94 ;3: 20 ~MCCOM, GMSMC-zo 
SEC-(b9-1994 13:49 FROM HQDESCM COS 

kJ> 3- W 3 ~ "  8 s u e  V - U  I - 6  ? ' r  TO 883937168 

i 
b. Tbatify my aprdal muwAty ruquiremautr rrrodntd pith tb tPfwtoa. 
I 

-Mort.- 
B m d ' k m r  Pa t wr erwent a eputment of d rl (DAIG) inrpoetion m A-1 and 8eourity of 8mrll . Tbr DAXO ituprution m u  d u d  24 Feb 04, with a6 

1 
i The Secretary of the kmy, )looonblm Tago D. Wort Jr., *tad ANAD on 
i24 Mkr 94. A tout d tha Small Rrrm FadUQ rn uoaduoUd urd tb. bMO 
'fin- ware ruviewed 4th vey fkvonblo rPd pledng nmarlu Brom tho 
's#retaqol&*ArPy* I 

at all timar by perhetar 

of'ANAD am ideritiAad u 
"Rutrioteb Areas: and at, awmaaibh tb only fhw penarural who b v a  rrnda r a ~  

B rD pmmonnsi rrdv rereemfag md who haw boen 8 mP.d ibr ammu by AN 
I)irectartte for Law ZCnfb~emant a d  8eod (DUG penoarrel, Authorid 
prrronml are idendfled bp &ty orodsnt 9 e (badge) tbat i.a =ram aaa fho 
pemn'8 o u t u  g ~ ~ r t  aad validate8 authority fro. .DOUI 0 r e d r k t d  arsu. 
Accese ta rerftrcted urrm i 8  iClrtber Wtd through ths w e  dE-t 
Monitan who control tb, tntry/edt of penmrnd endlor d asma rmrbrid, 

8maU arm8 re air, rta~gr, and malntrnonco buifdinq, ur a a ~ ~ h d d  to 
' 

mest th. hyfiJ~ecuritr O D l u h r d o n  . t . m i d  u npdd i . O Q ~ ~ ~ D D I  ~ l t b  
AR 1804 f urd DOD 6100.78.M. E ~ e h  buifchg uwd ta h m ~  d arm8 weapom 
ir out$tfed with an h t d o n  beteatfan S* (IDS) md Oloaed Circttit 
Televiriion Bystom (Oms) to dmtrot unauthmlosd atbm ta to mt.r mdcm 3 reoron in fhe IDS, or, triruaf bctioa via ths CCTS. ach buffding also contafru 
&ed and hmdhdd metd d a m r e  to monitor p r 8 o M s l  prior tw f a e l i ~  oxit, 



I n t e n d  bUl1Ufng "R8striOUb &em," e .&P&rtr BtorP$, Plltol Room, eta a n  
a d a b l r  bm wntiol daxmbrld ~ M o h  i w  Uod  u ht rimk fbr th& ss pu 

81#.7&B& 
' I ' r h e d  security fbrm (bfiE8) to rrronftor scttvlv wound Small kma 

FactlftIsr, condud rur~rflknce aad ah&& ef@U 15rmr clftrr 
nmrdduty  OW md =pod to dular weh rr (hc TDU rad CCTB. 

Coaduot wPnwuncad orhide ixup&cdon rt dl on~/rxit gam b ANAD. 
Psrtbrnr Phpsfml 8-ty rod arime ptlwmdoa inrpectlun8 by d~hu DLES or AMCi : 

Pwfbrm afmtnal Mu tioru b ANAD DL88 and C r M a J  hvncigation. 
(CJD) f b i  ~ t .  ~ c ~ ~ e r t n ,  2 of mp t L & attsmptad theft, or ~ m r  of r~ &ma 
W ~ g o n 8  d o t  dated ~ p o p ~ t r .  

Conduct i n t a d  revtern rcld audits of all gropcdum nlatbg to 
dvlng,  ,forage, ~intmaam, md W t y  of & d l  umm weapoar r 
relaud: 00~11p~oontn 

~aibnnrm gO.dr7 invmtotim d anall a m  mapmu w h b  am id-d 
lnto th . . sdnM~v8rh.d ibo:ut).l 

. . . . 

. . . . 
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FOR OFFICIAL USE ONLY 
SAMAS as of 16 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = B W C  91 - GAIN 

m y  Base = ANNISTON ARMY DEPOT 
',Ae = 01035 

. .'on = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
.................................................................................................................. .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY F v  F " - V 

DODAAC CornPo MDEP CCNUM 1994 1995 1996  1 9 9 7  1998  1999  2000 .................................................................................................................. .................................................................................................................. 

TYPE UNIT: TDA UNITS 

U074!G U074 D I V  ENG S ATLANTIC OFF: 0 0 0 0 0 0 0 
CE 5 6 6 5 2  SPT ELE ANNISTON ARMY DEPOT OAR UOF : 0 0 0 0 0 0 0 

1 E3RE ENL: 0 0 0 0 0 0 0 
USC: 3 3 3 3 3 3 3 

UOLXAA UOLX DEPANNISTON ARMY M OFF: 7 6 6 6 6 6 6 
XU 46221  SMS 19961001  UOF: 0 0 0 0 0 0 0 
U81CN7 1 AAMD ENL: 5 5 5 5 5 5 5 

USC: 3 4 3 5  3 2 4 6  3 2 4 7  3 2 4 7  3 2 4 8  3 2 4 9  3 2 L 9  

UlBG08 UlBG ELEUSA DEF DEP OFF: 1 1 1 1 1 1 1 
DF 56953 DEF D I S T  DEPOT ANNISTON TAD UOF : 0 0 0 0 0 0 0 

1 JDFC DF0195 ENL: 0 0 0 0 0 0 0 
USC: 0 426 426 4 2 6  4 2 6  4 2 6  4 2 6  

W L O G  UZNL ACTUSA NED DEPT OFF: 0 0 0 0 0 0 0 
HS 46501 U2HL USA HLTH CLN ANNlSTON AD TAD W F :  0 0 0 0 0 0 0 

1 HSHE HSO295 ENL: 0 0 0 0 0 0 0 
USC: 14 14 14 14 14 14 14 

U3YU!A U3YU CTR USA M I L  HISTORY OFF: 0 0 0 0 0 0 0 
S F 4 6 4 0 1  DANH-COH US ARMY CTR OF M I L I T  DAR W F :  0 0 0 0 0 0 0 

1 W S  ENL: 0 0 0 0 0 0 0 
USC : 4 4 4 4 4 4 4 

r(153 U490 CTROFAS INDIANAPOLIS A OFF: 0 0 0 0 0 0 0 
OF 4 W l  U490 DFAS ANNISTO)( AD DAR 19931101 W F :  0 0 0 0 0 0 0 

1 JDFC EIL : 0 0 0 0 0 0 0 
USC: 43 43 43 43 43 43 43 

UCL608 U4L6  - USA TNOE SPT GP REG 2 OFF: 0 0 0 0 0 0 0 
XX 46291 U4L6  AC RC-ANNISTON TAD W F :  0 0 0 0 0 0 0 
UBOKF8 1 ANTE XI0295 ENL: 0 0 0 0 0 0 0 

USC: 36 35 35 35 35 35 35 

u4MK!C U4MK CTRARDEC 
XQ 56151 SECURITY OPS TEST S I T E  (SOTS) 

1 

TDA UNITS 

DAR 
ASFR 

- - - - - -  

OFF: 
. W F :  

ENL : 
USC: - - - - - - - - - - -  

TOTAL OFF: 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 5 5 5 5 5 5 5 
TOTALUSC: 3 5 3 8  3774  3775  3 7 7 5  3 7 7 6  3 7 7 7  3 7 7 7  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
V 

TYPE UNIT: OTHER TENANTS 

! OLXO1 DEFENSE LOGISTICS AGY 
DF PDO DA I 

! OLXO2 GSA 
UG SPT ELE - ANNISTON AD DA I 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

OFF : 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 7  1 7  17 1 7  1 7  1 7  1 7  

OFF: 0 0 0 0 0 0 0 
UOF : 0 0 0 0 0 0 0 
ENL: 0 0 0 0 0 0 0 
USC: 1 1 1 1 1 1 1 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 1 17 



FOR OFFICIAL USE ONLY 
SAMAS as of 1 6 MAY 94 

ACTIVE ARMY 
ASIP STATION REPORT : AMCIDESCOM 

CLOSURE ACTION = BRAC 91 - GAIN 

.mv Base = ANNSTON ARMY DEPOT 
Code = 01035 

atation = ANISTN AD, AL (ANNISTON ARMY DEPOT) 
------__-_L------------------------------------------------------------------------------------------------------- .................................................................................................................. 
U I C  R g t / U n b r  B r  P a r e n t  U n i t  SRC ACTCO 
A s g t  TPSN D e r i v a t i v e  U n i t  S o u r c e  EDATE FY FY FY FY FY FY FY 
DODAAC ConPo MDEP CCNUM 1994 1995 1996 1997 1998 1999 2000 

I OLX03 DEFENSE PRINTING SVC 
UG DA I 

OFF: 0 0 0 0 0 0 0 
UOF: 0 0 0 0 0 0 0 
ENL : 0 0 0 0 0 0 0 
USC : 3 3 3 3 3 3 3 

UOLXNA UOLX DEPANNISTONARMY OFF: 0 0 0 0 0 0 0 
XU 46221 NON-ADDITIVE AUTHORIZATIONS TAD UOF : 0 0 0 0 0 0 0 

1 ADMD XI0295 ENL: 0 0 0 0 0 0 0 
USC: 0 0 0 0 0 0 0 
OTH: 198 187 187 187 187 187 187 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
TOTAL OFF: 0 0 0 0 0 0 0 
TOTAL UOF: 0 0 0 0 0 0 0 

OTHER TENANTS TOTAL ENL: 0 0 0 0 0 0 0 
TOTALUSC: 21 21 21 21 21 21 21 
TOTALOTH: 198 187 187 187 187 187 187 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL OFF: 8 7 7 7 
TOTAL UOF: 0 0 0 0 
TOTAL ENL: 5 5 5 

INSTALLATION TOTALS TOTALMIL :  13 12 12 12 12 12 

TOTALOTH: 198 187 187 187 187 187 
TOTAL CIV: 3757 3982 3983 3983 3984 3985 3985 
TOTAL POP: 3770 3994 3995 3995 3996 3997 3997 ................................................................... ................................................................. ---------- 

Printed: 09/02/94 
ASIPFLAT: 0813 1 I94 

DAIM-FDP-P (DSS: 233-4583) 

rnn nmmxnr A T T TO- n = m  xr 



DEC-27-1994 11:43 FROM 

IWt DATA RE PORT (COBRA ~ 5 . 0 4 )  
oat. AS O f  90:04 12115f1994, Raport Craatod 10:06 12/1511994 

0rp.r t m n  t 
Option Paokaga : 
scmnrrlo F i l r  : (none) 
Std Fct rs  F i  l a  : P:\COBRA\N~SDBOF.SF~ 

N a m :  YCLB A L W  GI, QA 

Total Off icer Employooa: 
Total En l i r tod Employees: 
Total  Studant Wloy-8: 
Total  Civt l l a n  Employ.rt: 
Y1l Fm4l ios  Llv inp On  hsa :  
C ~ V I  11.m not w r i i ~  TO m ~ r :  
Offlcar Housing Unjts Avail: 
Enl lstod nousing UnSts Avail: 
Total 88s. Facl l f t I u (K3 f ) :  
Off iear ($/Month): 
Enl lsted VW ($/Month): 
Par O i r  Rate (WDay): 
Freight Coat (SITonlMi lo): 

RPMA Won-Payrol 1 (JK/Ya'.rr) : 
Carunieations (U</Yoar) : 
8OS Won-Payrot l (SK/Yaar): 
llOS Payrol l  (SK/Y.rr): 
F u l  l y  Houming (WYear): 
Area Cost Factor: 
WAIIPU8 In-Pat (S/VlsCt): 
W U 8  Out-Pat ( S I V f r i t ) :  
CWPUS Shif t  t o  Medicrro: 
A ~ t i v f t y  Code: 

Houomar Assistance Pragru: 
Unique Aet4vCty InforutSon: 
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COBRA REALIGNMENT SUWRY (COBRA ~ 5 . 0 7 )  - Page 1/2 
Data As Of 11: 19 01/05/1995. Report Created 15:49 01/20/1995 

Department : ARMY 
33t ion Package : JANAO-MCA-1 
Scenario F i l e  : C:\COBRA\JANADMCA.CBR 
Sta Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

S t a r t ~ n g  Year : 1996 
F-qal  Vear : 1998 
i C ;  vear : 2003 ( 5  Years) 

k e t  Costs ( $ K )  Constant Dollars 
1996 1997 
- - - -  ---- 

Pi icon 80 2 50 
Person 37 0 
Overhd 185 70 
Mov i ng 34 3 0 
Miss lo 0 0 
Otner 28 0 

TOTAL 6 74 320 2,168 -765 -765 -765 

1996 1997 1998 1999 2000 2001 
- - - -  ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 13 0 0 0 
TOT 0 0 13 0 0 0 

POSITIONS REALIGNED 
Off 0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 22 0 109 0 0 0 
TOT 22 0 109 0 0 0 

Total 
----- 

330 
-1,794 

87 
2.059 

0 
185 

Total 
----- 

Beyond 
------ 

0 
- 598 
-167 

0 
0 
0 

Sumnary: 
- - - - - - - - 
TARNSFER 232.000 DLH's OF GROUND GENERAL PURPOSE ITEMS (SMALL. ARMS/ 
PERSONAL WEAPONS) FROM ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS 
LoGISTICS BASE - ALBANY (MCLB-A). 



COBRA REALIGNMENT SUWARY (COBRA v5.07) - Page 2/2 
Data As Of li:19 0;/05/1995. Report Created 15:49 01/20/1995 

- e ~ a r r m n t  : ARMY 
I z r ~ o n  Package : JAWAO-MCA-1 
Scer,ar:o F i l e  : C:'\COBRA\JANADMCA. CBR 
. - 
- z z  - c r r s  F: !e  : C:\COBRA\SF7DEC. SFL 

;srs ( S K )  Constant Dol lars  
i 996 : 997 1996 

i a v :  n ~ s  ( $ K )  Constant Do1 l a r s  
1996 1997 
---- ---- 

Hi 1Con 0 0 
jerson 0 0 
3verhd 2 73 
Uov i ng 0 0 
Y l s s l o  0 0 
3 ther  0 0 

Total  

Tota l  
----- 

0 
2.093 
1.642 

0 
0 
0 

Beyond 
------ 

0 
0 

31 3 
0 
0 
0 

Beyond 
------ 

0 
598 
480 

0 
0 
0 



Nf T PRCStN? V A L ~ E S  REPORT (COBRA v5.07)  
Da ta  As Of ' 1 : !9  C:/05/1995, R e ~ o r t  C rea ted  15:49 01/20/1995 

3epar t rnenr  : ARM" 
3p-L ;on Packape : JANAD-MCA- : 
S c e n a r i o  F i l e  : C:\COBRA\JANADMCA.CBR 
S t c  L c z r s  ; i i e  : C: \COBRA\SF7DEC.SF; 

.ea* 
- - -  
996 

. en 7 
Y Y I  
, - 
Y Y K  

- 949 
. * e m  
,.,"b 

?C31 

A d j u s t e d  C o s t ( $ )  



TOTAL C)kE i l M L  COST RF202- (CC3;A v5.07) - Page 1/3 
Lara As O i  11:19 01/05/1993. Report treated 15:49 01/20/1995 

,r3a<:-e-: : A2PW 
.. . * - r  

a -  =,.age : 2AFIAD-MCA-7 
5cer.a- - c ;, :e : C: ',COBRA\JANADMCA. CB? 
j z c  'crcs i i l e  : C:'tCOBRA\SF73EC.S;= 

,. 
, S . ~ S ~ ~ ~ C Z ~ O ~  

r a c y  Consrrucfion 
- a -  ly -ousi ng Construct TOP 

1- 'orrar ion Management Accourt 

*',,-,.,. .'e 

i : v  i ian R I F  
C , v . l . a l  Early Retirement 
C'v3 1 ian New Hire!; 
Ei:minated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning !bppor t  
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
C i v i  1 i an  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving G ~ s t s  

Total - Moving 

Other 
HAP / RSE 

Cost Sub-Total 
- - - - - - - - - 

Environmental M i t i g a t i o n  Costs 0 
One-Tim Unique Gasts 0 

Total - Other 185,418 
------------------------------------------------------------------------------ 
Total One-Time Costs 3,243.099 
. .  -.------------------------------.------------------------------------------ 

One-Time Savings 
M l ' % t a r y  Construction Cost Avoidances 
fam,lr Housing Cost Avoidances 
M i  i t d r y  Moving 
Lana Sales 
O~ie-T irne Moving Savings 
i r l v  ~roi imental M i t i g a t ~ o n  Savings 0 
One-::me Unique Savings 0 

---.-------------------------------------------------------------------------- 

Tora' One-Time Savings 0 
------------------------------------------------------------------------------ 
Tots' hier One-Time Costs 3.243.099 



ONE-TIME CCST REPORi (COBRA "5.07) - Page 2/3 
Data As Of 11:19 C?/05/1995. Report Created 15:49 01/20/1995 

,eoarrment : ARMY --  .nP Z - .  , Package : JANAD-MCA-1 
Scepac>o ;i:e : C:\COBRA\;ANADMCA.CBR 
-:- -c:rs ; se : C:\COBRA\Sr73EC.Si' 

Zase: ANNISTON ARMY DEPOT. AL 
A : i  ~aiues in Dollars) 

.arecjory 
..- 

-D'>s'. r uc t  ion 
.-.dry Constr~c~~o" 

Housing Consrruction 
:r.rormat>on Management Accou~t 
.am P-rcnases 

3:a - Construction 

-e-sonlie 
Civi 1 ian 'RIF 
Civilian Early Retiremenr 
Civilian New Hires 
tliminated Military PCS 
Unem~loyment 

'otal - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Mllitary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 185.418 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 185,418 

Total One-Time Costs 2,862,085 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
1 and Sales 0 
One-1i1ne Moving Savings 0 
: ,,v.ronne:ital M>tigation Savings 0 
dne-Time Unique Savings 0 

. 

Total One-Time Savings 0 
~ ......-.---------------------------------------------------------------- 

-era: Net One-Time Costs 2,862.085 



ONE-TIME COST REPOk- (COBRA ~5.07) - Page 3/3 
3ara As C i  ;1:19 C1/05/1995. 2eporr Createc 15:49 01/20/1995 

Jepdrtmenr : A2MY 
Oot~on Package : JANAD-KA-1 
Scenario F i le : C: \COBRA\JANAOKA. CBR - > S?a ictrs * .  e : C:\COBRA\SF7DiC,SF' 

Base: MCLB - A. GA 
(A? I values ir, Soi-ars) 

LUI->:I-"CZ .c: 
M '?tary Cors:rdc:.o- 
tamily nous;ng Construction 

lop Yanagemenl Acco~nt 
Lana rurcnases 

-oral - Constr,cr:on 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total 

.---......--.-------------.-.------------------------------------------------ 

Total One-Time Costs 381.014 

One-T ime Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 
. 

'ota; One-lime Savings 0 
. 

' O L ~  h e r  One-'?me Costs 381.014 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.07) - Page 1/3  
D a t a  As O f  11 : 19 01 /05/1995, Repor t  C r e a t e d  15: 49 01 /20/1995 

~ r ? d r t m e n t  : ARMY 
23: 3- Pacwaye : JANAD-MCA-1 
S c e r a r i o  F i l e  : C:\COBRA\JANADMCA.CBR 
5:o - c t r s  F i  :e  : C: \COBRA\SF7DEC.SFF 

."a COSTS - -  $K 

lots :MA i a n c  Cos t  T o t a l  
3ase  hame M i  1Coq Cost  P ~ r c h  Avoid Cos t  
- - - - - - - - - - - - - - -  ---- ----. ----- ----- 
1NY:S73h; ARMY DEPOT 0 u C 0 0 A 

UC-9  - A 330 3 0 0 330 
. .  . -~ .... . - --.. - -  

o t a  . s :  330 0 0 0 330 



MILITARY CONSTRUCTION ASSETS (COBRA vS.C7) - Page 2/3 
Data As Of 11:19 01/05/1995. Report Created ?5:49 01/20/1995 

3esartment : ARMY 
&--ion Pacwage : JANAD-MCA-1 
5ce-ar io  F i i e  : C:\COBRA\JANADMCA.Caii 
Src ' c t r s  ; l i e  : C:\COaRA\SF7DEC.SF; 

. .. .. ..:;5,:5 '. 5' 
V .  ,c-.. -s  .; +-a3 \ew New Total 

,e,cc ., 01 .G?:  Catcc; ;ienab Cosr'.' Vi:lCon C ~ s t ' ~ '  Cost': 

Total Construction Cost: 330 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 330 

' A: :  MilCon Costs incluae Design, S i te  Preparation. Contingency Planning. and 
SIOH Costs where applicable. 



2iRS3NNEL SUMMARY REPORT (COBRA vS.07) 
3ata As Of 1?:19 31/35/1995. Report Created 15:49 01/20/1995 

;E?SDNXF: SgMMARY FOR: A\N!ST3N ARMY DEPOT, A- 

3 5 :  292~:A'IoN ('V -996;: 
O i i  i cers  En :s:eo Stcdents C i v i l i a n s  

- . - - -  ...-.-.--- ---------- ---------- 
? 5 0 3.796 

LORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - ---  - - - -  ---- - - - - - - - - - 

3Jc:cers n 0 0 0 0 0 0 
En' i sted c 0 0 0 0 0 0 
S t ~ a e n t s  0 0 0 0 0 0 0 
C i v i  l ians C 0 1 1 0 0 2 
'9-Ai n " 0 1 1 0 0 2 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
Off  i ce rs  En1 i s ted  Students C i v i  1 ians 

- . . - - - - - - ...------- ---------- ---------- 
7 5 0 3.798 

PERSONNEL REALIGNMENTS: 
To Base: MCLB - A, GA 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  22 0 109 0 0 0 131 
TOTAL 22 0 109 0 0 0 131 

' 
TOTAL PERSONNEL REALIGNMENTS (Out o f  ANNISTON ARMY DEPOT, AL): 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  22 0 109 0 0 0 131 
TOTAL 22 0 109 0 0 0 131 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- - - - -  ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 is ted 0 0 0 0 0 0 0 
C l v i  1 ians 0 0 -1 3 0 0 0 -1 3 
, ,. L A, 3 0 - 1 3  0 0 0 - 13 

dASt POPULAlION ( A f t e r  BRAC Action):  
O f  f lcers  En1 i sred  Students C iv i  1 ians 

--.------- ---------- 
7 5 0 3.654 

PERSONNEL SUMMARY FOR: MCLB - A, LA 

3ASt POPULATION ( F V  1996. Pr io r  t o  BRAC Action):  
O f  i i cers  t n i  i s ted Students C i v i  1 ians 
- - - - - - - - - -  - - - - - - - - - -  ---------- ---------- 

i 37 7 38 0 2.418 



PERSONNEL SUWRY REPORT (COBRA v5.07) - Page 2 
Data As Of 11: 19 01/05/1995. Report Created 15:49 01/20/1995 

j e p d r ~ m e n ~  : ARMY 
, ~ .  , ~ ,  '.,. , .,ac\ayc. : :AhAD-MCA ' 

see, dr ' 3  . e : C: \COBRA\JANAM'ICA. CBK 
src : c t r s  r i : e  : C: \COBRA\Si7DLC,St. 

2FRSONNEL REALIGNMENTS: 
;corn dase: ANNISTOk ARMY 

? 996 
- - - -  

O i  f i ce rs  0 
L n l  i s tea  0 
Srdcenrs 0 
Civilians 22 
TOTAL 22 

DE?OJ. A ,  
1997 :998 I999 2230 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS ( I n t o  MCLB - A. GA): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - - - - - 

O f f  l ce rs  0 0 0 0 0 0 0 
En l i s t e d  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 22 0 109 0 0 0 131 
TOTAL 22 0 109 0 0 0 131 

BASE POPULATION ( A f t e r  BRAC Act)on): 
O f f i c e r s  En1 i s t e d  Students . C i v i  1 ians  
- - - - - - - - - -  ---------- ---------- ---------- 

137 7 38 0 2,549 



TOTAL PERSONNEL IMPACT REPORT (C3BRA vS.07) - Page 1/3 
3ata As Of 1 1  : 19 01 /05/1995. Reporr Created 15:49 01 /20/1995 

,*;armen: : ARMY 
- - : . o n  Package : JANAD-MCA-1 
5:s-.ar.o ii:e : C:\COBRA\JANAWA.CBR 
I-.: .errs :.'e : C: \COBRA\SF7OEC.SFF 

Rate 

- . . . .  : A X  2OS:::ONS RiALIGNlNG OUT 
Far - y  ?ecirement..: 10.00% 
ieg- ;a?  Ret 1 rement'.' 5.00% 
1 V:  : .an Turnover:,' 15.007. 
-.vh Lot Moving (RIFs)"'+ 
Civilians Moving (the remainder) 
Zivii?an Positions Available 

I:V:i!AN POSITIONS ELIMINATED 
~ariy 2etirement 10.002 
Regular Retirement 5.00% 
C,V 7 1 ian Turnover 15.00% 
Civs hot Moving (RIFs)"'+ 
?riority Placement# 60.002 
Civilians Available to Move 
Civi 1 ians Moving 
Civ~lian RlFs (the remainder) 

Total 
----- 

13 i  
13 
6 
19 
8 
85 
46 

CIVILIAN POSITIONS REALIGNING IN 22 0 1 0 9  0 0 0 131 
Clvr 1 ians Moving 15 0  70 0  0  0 85 
New Civilians Hired 7 0 3 9 0 0 0 4 6  
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 1 2 0 0 0 1 4  
TOTAL CIVILIAN RIFS 1 0 8 0 0 0  9 
TOTALCIVILIANPRIORITYPLACEMENTS# 0  0  8 0  0 0  8  
TOTAL CIVILIAN NEW HIRES 7 0 3 9 0 0 0 4 6  

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.07) - Page 2/3 
Data As Of 11:19 01/05/1995, Report Created 15:49 01/20/1995 

_=;dr:lect : ARMY 
_ r  0.- iachage : JANAD-MCA-1 

:;r?ar.o 6 11e : C:\COBRA\JAIYAOMCA.CBK 
I - ?  - c r c s  rile : C:\C3BRA\SF7%C.SFr 

:c;e: AKN:STON ARMV DEPOT, AL Rate 
- - - 

::::,:AN ?OSITIONS REALIGNING OUT 
Early Retirement'" 10.00% 
?eq- : ar Retirement:' 
- .  

5.00% 
- - v . a ~  Turnover" 15.32% 
Z v s  Not Moving (RIFs)':' 6.00% 
C:v~lians Moving (the remainder) 
C.v'lian Positions Available 

T..:_:Ah POSITIONS ELIMINATED 
rar ly Retirement lO.OC% 
ieg-'ar Retirement 5.00% 
Civilian Turnover 15.00% 
CvsNotMoving(RIFs).' 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi l ians Moving 
Civilian RIFs (the remainder) 

C:VILIAN POSITIONS REALIGNING IN 0 
Civilians Mov~ng 0 
New Civilians Hired 0 
Other Civil~an Additions 0 

Total 
----- 
131 
13 
6 
19 
8 
85 
46 

13 
1 
1 
2 
1 
8 
0 
0 
0 

0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 2 0 1 2 0 0 0 1 4  
TOTAL CIVILIAN RIFS 1 0 8 0 0 0  9 
TOTAL CIVILIAN PRlORITY PLACEMENTS# 0 0 8 0 0 0 8 
TOTAL CIVILIAN NEW HIRES 0 0 ; O  0 0 0 0 

* Early Retirements. Regular Retirements. Civilian Turnover, and Civilians Not 
Willlng to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERS3VNEL IMPACT REPORT (COBRA v5.07) - Page 3/3 
Data As 3' -1:19 01/05/1995, Report Created 15:49 01/20/1995 

Lesarrment : A?'Y 

,=-. 3r  Package : ,A\LD-MCA-1 
Sceqario File : C:\COBRA\JANADMCA.CB? 
J rc  . ctrs t i le : C: \C38RA\SF7DEC. SF. 

zabe: XL3 - A. GA Rate 
.-. 

..:I;:. :Ah ?3SIT:3\S ?EALIGNING OUT . . 
a C  , Y  2e~irenerr lC.OO% 
;es, ;ar  i)et >re~e-r.. 5.00% 
< . " ;  I ian 7urnovec- i 5.09% 
L.vs hot Mov,ns ,?:-s):. 6.00% 
Civliians Movlnc; :rne remainder) 
C > ~ i l ~ a n  Pos:t:o-s Availa~le 

,;V:-IAN POSITiOhS ELIMINATED 
t ar: Ret i remert 10.00% 
mey~. ,ar 2er i rere -r 5. 3C% 
C.vi1ian Turnovec 15.002 
Clvs Not Moving (2iFs)' 6.00% 
Prlority Placement# 60.002 
Civilians Availa~ie to Move 
Civilians Movin~ 
Civilian RIFs (tne remainder) 

- - - - - - - - - . . - - - 
3 0 C O  
C O O 0  
0 3 0 0  
0 0 0 0  
c o c o  
0 0 0 0  
0 0 3 0 

Total 

CIVILIAN POSITIONS REALIGNING IN 22 0 1 0 9  0  0  0  131 
Civilians Moving 15 0  70 0  0 0  85 
New Civilians H i r e d  7 0  39 0  0  0  46 
Other Civilian Additions 0 0 0 0 0 0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 7 0  39 0  0  0  46 

* Early Retirements. Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not a1 1 Priorlty Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS 1s 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.07) 
D a t a  A s  O f  11: 19 01/05/1995. R e p o r r  C r e a t e d  15:49 01/20/1995 

3eoar:mert : ARMY 
~ 3 t ; c n  P a c k a g e  : JANAD-MCA-1 
S c e q a r l o  F i l e  : C:\COBRA\JANADMCA.CBR 
Src L c t r s  F7;e : C:\COBRA\SF7DEC.S" 

Sase: APiNISTON ARMY DEPOT. AL 

' ea r  

j3t 

' 997 
996 

i 999 
,nnn . """ 
23Cl 

'OTALS 

Base:  K L B  - A. GA 

Y e a r  

TOTALS 

P e r s  Moved I n  
T o t a l  P e r c e n t  
----- - - - - - - - 

22 16.79% 
0 0.002 

109 83.21% 
0 0.00% 
0 0.00% 
0 0.00% 

Pers Moves 
T o t a l  
- - - - -  

22 
0 

122 
0 
0 
0 

----- 
144 

3 ~ r / E : ; m i n a t e d  
P e r c e n t  
. - . - - - - 

15.282 
0.002 

84.72% 

P e r s  Moved O u t / E l  i r n i n a t e d  S h u t D n  
T o t a  1 P e r c e n t  T i m e p h a s e  



TOTAL APPk'J?RlATIONS DETAIL REPORT (COBRA v 5 . 0 7 )  - P a g e  - / 9  
D a t a  As  0' 1 1 : 1 9  0 1 / 0 5 / 1 9 9 5 .  R e p o r t  C r e a t e d  1 5 : 4 9  01/2C,'-595 

J e ~ a r t m e n r  : ARMY 
 on P a c k a g e  : JANAD-MCA-1 
S c e n a r i o  i i l e  : C:\COBRA\JANADMCA.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.S;: 

3hE--!ME COSTS 
- - - -  ( $ K )  - - - - -  

COhS-4VC'!Oh 
*. - L J ~  

am rious ng 
,doc 2urcr  

< ) E M  

C I  v SALARY 
C i v  R I F  
C i v  R e t i r e  

C:V MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R l l A  

F R f  IGHT 
P a c k i n g  
F r e i g h t  
Vehicles 
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
Shutdown 
Neu H l r e  
1-Time Move 

M I L  PERSONNEL 
MIL FlOVING 

P e r  D i e m  
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info M a n a g e  
1 T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a  1 



TOTAL APPROPRIATIONS DETAIL 
Da ta  As O f  11:19 01/05/1995 

REPORT (COBRA v5.07)  - Page 219  
&, R e p o r t  C r e a t e d  15: 4 9  01/20/1995 

l e ~ a r t m e n t  : ARMY ... > -,. o- aackage : JANAO-MCA-1 
J ~ e n a r i o  r 1 , e  : C:\COBRA\JANADMCA.C3R 
>:z r c t r s  1 ; l e  : C: \COBRA\SF7DEC. SFr 

i- CUR@: NGC3STS 
. .($K) - - - - -  

-AM nOUSi 0% 
3&M 

.;*A 
MS 
-1- cue 3 ~ e r a r  
C i v  S a l a r y  
LnAMPCS 
C a r e t a k e r  

'. , ?t RSONNLL 
O f f  S a l a r y  
i n 1  S a l a r y  
n o u s e  A l l o w  

O i r i tR  
M i s s r o n  
M i s c  Recu r  
U n i q u e  O t h e r  

i O l A L  RECUR 

T o t a  1 
.---- 

0 

Beyond 
- - ----  

0 

TOTAL COST 676 393 2.593 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCTION 
MILCON 
Fam H o u s i n g  
okn 

1-T ime Hove  
M I L  PERSONNEL 

M i l  M o v i n g  
OTHER 

Land  S a l e s  
E n v i r o n m e n t a l  
1-T ime Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
8 0 s  
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
i n 1  S a l a r y  
House A1 low 

3 l t iER 
Procu remen t  
M i s s i o n  
M ~ s c  Recur  
,,~ i q u e  O t n e r  

' , > ' A  4!CJR 

T o t a l  

'Z 'AL SAVINGS 2 7 3 425 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6 . 0 7 )  - Page 3/9 
Data As O f  11 : 19 01 /05/1995, Report Created 15: 49 01 /20/1995 

- e3ar;ment : ARMY 
.;::on ?ackage : JANAD-MCA-i 
.:endc-o i i i e  : C:\COBXA\;ANADMCC.CBR 
. - -  - - -  pcrrs i : :e : C: \ C O B 2 A \ S i 7 9 i C .  S ; ;  

'*. :M- lyFT 

$k ; 

2 u c :  : oh  
-. LLlb 
- a- .lous i ng 
2" 
1 v 2et:r/R!F 
Z , V  Moving 
J tner  

V i L  PERSONNEL 
Y 1 :  e v l n g  

:'HER 
IA? / RSE 
6 - v  ironmental 
:nfo Manage 
1 -T~me Other 
 and 

- 0 T A L  ONE-T IME 

7ECURRING NET 
.---- ( $ K ) - - - - -  

F A M  HOUSE OPS 
O&M 

RPW 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
Mi 1 Salary 
House Allow 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 674 320 2,168 -765 -765 -765 

Tota l  
----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 



APPROPRIATIONS DETAIL  REPORT (COBRA "5.07) - p a g e  4/9 
D a t a  A s  Of 11 : 19 01/05/1995. R e p o r t  C r e a t e d  15: 49 01 /20/1995 

z d s e :  ANh:ST3fv 
:\t -: !ME COSTS 

.-. 

I2YSTRUCT;ON 
":_CON 
. a.7 -OLS : i q  

a.:c 2 ~ r c -  
:dM 
C: V SALARY 

L l v  RlFs 
C i v  R e t i r e  

I:\i WVIRG 
Pec D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r l v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P lan  
S h u t d o w n  
New Hires 
1-Time M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i l e s  
HHG 
MISC 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
' - T i m e  O t h e r  

TOTAL ONE-TIME 

ARMY DEPOT. 
; 996 
- - - -  

0 
0 
0 

18 
8 

3 5 
1 

120 
9 7 
10 
23 

0 
53 

4 
0 
0 
0 
3 

120 
14 
0 
0 

0 
0 
0 
0 

0 

28 
0 
0 
0 

535 

T o t a  1 
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 5 /9  
D a t a  As Of 11: 1 9  01/05/1995, R e p o r t  C r e a t e d  15:49 01/20/1995 

Depar rmen t  : ARMY 
O p t i o n  Package : JANAO-MCA-1 
S c e n a r i o  F i l e  : C: \COBRA\JANAWA. CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: ANNISTON ARMY 
~ECURRINGCOSTS 
.---- ( $ K ) - - - - -  

:AM +OCSE OPS 
3&r' 

RPMA 
aos 
~ n i q u e  O p e r a t  
C . V  S a l a r y  
CtiAMPdS 
C a r e t a k e r  

M I  DE RSONNE L 
O f i  S a l a r y  
£ ? I  S a l a r y  
l o u s e  A l l o w  

O i r r t d  
M l s s l o n  
M i s c  Recu r  
U n i q u e  O t h e r  

TOTAL RECUR 

DE WT, 
i 996 T o t a  1 

----- 
0 

Beyond 

TOTAL COSTS 535 9 0  2.237 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 

CONSTRUCT1 ON 
M I  LCON 
Fam H o u s i n g  

O&M 
1 -T ime Move 

M I L  PERSONNEL 
M i 1  M o v i n g  

OTHER 
Land Sales 
E n v i r o n m e n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
.---- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
J~ I  lque Operat  
C I V  S a l a r y  
CHAMPUS 

M l i PERSONNEL 
O f f  S a l a r y  
f n l  S a l a r y  
House A l l o w  

OTHER 

T o t a  1 Beyond 
------ 

0 

Procu remen t  
MISSTOR 
M i s c  Recu r  
U n i q u e  O t h e r  

~ O T A L  RECUR 

iOTAl SAVINGS 2 7 3 425 1,078 1,078 1 .078  



APPROPRIATIONS DETAIL REWRT (COBRA v5.07) - Page 6/9 
Data As Of 11: 19 01/05/1995. Report Created 15:49 01/20/1995 

- e ~ a r t m e n t  : ARMY 
I z r ~ o n  Pacnage : JANAO-MCA-; 
Scenario i - ; e  : C:\COBRA\JANADMCA.CBR 
i r c  F c t r s  ;: 'e  : C:\COBRA\SF7OEC.SFF 

:*be: AhihIS'Oh k2MY OEPC:. A, 
:\:-TIME N E T  1996 1997 

..($<) - - - - -  - - - -  - - - -  
:;:S-RUCT:G\ 
v.  ,COh n 

u 0 
=am Housing 
-. 

0 0 
- hY 
: v Ret i r /? :=  26 0 

v Movinq 34 3 0 
,:ner 137 90 

' > _ -  S L R S O ~ ~ L ~  
V . 1  M o v l n ~  A 0 

"..E;7 

-AP / RSE 28 0 
cnvironmenta I 0 0 
: i f o  Manage 0 0 
1-Time Otner 0 0 
 and 0 0 

'OTAL ONE-TIME 535 90 

To ta l  
----- 

ZECURRING NET 
.---- ( $ K ) - - - - -  

FAM HOUSE OPS 
O&M 

RFnA 
80s 
U n ~ q u e  Operat 
Caretaker 
Civ  Salary  

CnAMWS 
MIL PERSONNEL 

Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss7on 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 533 17 1.811 -1.078 -1,078 -1,078 



APPROPRIATIONS DETAIL REPORT (COBRA "5.07)  - Page 7 /9  
Da ta  As Of 11:19 01/05/1995, R e p o r t  C r e a t e d  15:49 01/20/1995 

Deoar tment  : ARMY 
2s: .3 -  Dackage : JANAD-WCA- ' 
bce, ldr  10 i i ; e  : C: \COBRA\;ANE3MCA.'CBR 
jrc . ,.. rs  : -. e : C:\COBRA\Sv 7DLC.S:; 

3a\c  MCL 8 A .  GA 
ONi-TIME COSTS 1996 

( % )  - .  

CONSTRUCT ION 
Y I LCON 80 
Pam Hous ing  0 
~ a n a  Purch  c 

O&M 
C!V SALARY 

C i v  R IFs  0 
C i v  R e t i r e  0 

CIV MOVING 
5 ~ r  33er n 

PO\, M i l e s  0 
'rm P u r c h  0 
HHG 0 
M i s c  0 
House H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
Pack i n g  0 
F r e i g h t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P l a n  0 
Shutdown 0 
New H i r e s  8 
] - T i m e  Move 0 

MIL  PERSONNEL 
MIL  MOVING 

Per Diem 0 
POV M i l e s  0 
HHG 0 
M i s c  0 

OTHER 
E l i m  PCS 0 

OTHER 
HAP / RSE 0 
E n v i r o n m e n t a l  0 
I n f o  Manage 0 
1 - T i m e  O t h e r  0 

IOIAL ONE-TlMt 88 

2001 T o t a  1 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 8/9 
Data As Of 11:19 01/05/1995. Report Created 15:49 01/20/1995 

Department : ARMY 
Option Package : JANAO-MCA-' 
Scenario F l l e  : C:\COBRA\JANA>Y€A.CBR 
Ytc c c r r s  c ~ l e  : C:\COBRA\S'73EC.S" 

~ a s e :  MCLB - A ,  GA 
RF CURRl NGCOSTS 1996 
.. ( $ K )  -.--- ..-- 

at-' ..OLS! 3PS 2 
:(lv 
R P M A  3 
305 5 3 
unicue O ~ e r a t  C 
C . v  Salary n " 
CHAMPUS C 
Caretaker 3 

MIL PERSONNEL 
Off Salary 0 
En1 Salary  0 
House Al low 0 

OTHER 
Miss ion 0 
Misc Recur 0 
Unlque Other 0 

TOTAL RECUR 53 

Tota l  
----- 

0 

Beyond 

TOTAL COSTS 141 303 357 31 3 31 3 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

M I L  PERSONNEL 
Mi1 Moving 

OTHER 
Land Sales 
Environmental 
1 - 1  line Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

R PMA 
00s 
Unlque Operat 
C iv  Salary 
CHAMPUS 

M l l  PFRSONNFL 
U i  i baiary  
En1 Salary 
tlouse A 1  low 

OIHER 
Procurement 
Misslon 
Misc Recur 
Uniqde Other 

:OTAL RECUR 

Tota l  
----- 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.07) - Page 919 
Data As Of 11  : 19 01 /05/1995, Report Created 15: 49 01 /20/! 995 

_s>arLrnent : ARMY 
I s t i o n  Package : JANAO-MCA-1 

- i - .a r ;o  r i l e  : C:\COBRA\JANADMCA.CBR - - -  
S:z Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

3 s e :  MCLB - A, GA 
:'.:-TIME NET 1996 

( $ K ) - -  - - -  - - - - 
::xS-RuCT ION 

a/ : : C3N 80 
d.- 'tO", li(j " 

, v 

1.v Retir/RIF 0 
- v ?lov;ng C 
. -- 7e r 8 

" 1  PLRSONNLi 
u.. Moving 0 

_ - d i R  

,A? / RSt 0 
fnvironmental 0 
In fo  Manage 0 
:-Time Other 0 
Land 0 

-0TAL ONE-TIME 88 

Total 
- - - - -  

XCURRING NET 
. . - - - ( $ K )  - - - - -  
;AM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

OtAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

'OTAL RECUR 

Total 
----- 

0 

0 
1.360 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

1.360 

Beyond 
------ 

0 

' 3 T A !  NFT COST 141 30 3 357 31 3 31 3 31 3 



PERSONNEL. SF, RPMA, AND BOS DELTAS (COBRA v5.07) 
Data As Of 11 : 19 01/05/1995, Repor: Created 15:49 01/20/1995 

3epartmecr : ARMY 
3pt -07 5ackacje : JANAD-MCA-7 
hcer-dr  - o  r I e : C: \COBRA\;ANADMCA. CBR 
S t c  Fc r r s  F i l e  : C:\COBRA\SF7DEC.SFC 

SF 
Change %Change Chg/Per 
- - - - - -  ------- - - - - - - -  

-73.000 -1% 507 
0 04 0 

ii2MA($) Bas($) 
Change %Change Crcj/Per Change %Change Chg/Per 

. ~ - - - - - -  --..--- ---- - - -  ------ ------- ------- 
ANN:h'CJN APMV DEPOT -30.927 -1% 215 -449.205 -2% 3.119 
Y C L ~  A 0 3% 0 313.418 2% 2.392 

i?PMnsoS($) 
dase Change %Change Cng/Per 

. . - - - - - . . . . - . - . - - - 
ANNlSlON ARMY DEPOT -480,126 -2% 3.334 
MCLB - A 313.418 2X 2,392 



RPMA/aOS CHANGE REPORT (COBRA v5.07) 
D a t a  A s  O f  11 :?9  C1/05/1995, R e p o r t  C r e a t e d  15:49 01/20/1995 

j e o a c m e n ~  : ARMY 
;3:;0n P a c k a g e  : JAkAD-MCA-' 
. -c -a< .c  + . - - - e : C:\COBRA ;CNADMCA.CBR 
5x0 i c r r s  F);e : C:\COBRA\SF7DEC.SFi  

\er C n a n g e ( $ K )  1996 -997 -998 1999 2000 2001 T o t a l  Beyond  
. . - - - - . - ---. . . . - - ..-. - - - -  - -. - - - - - - - - - - - - 

? Y A  C q a n g e  - 2 - 3 -18 -31 -31 -31 -118 -31 
30s C n a n g e  53 - i 5  205 - i 3 6  -136 -136 -164 -136 
- a s . n g  C h a n g e  0 0 0 0 0 0 0 0 

-?:A:  CHAKGES 51 -20  ;87 -767 -167 -167 -282 -167 



INPUT DATA REPORT (COBRA v5.07) 
2d:a As OF 11:19 01/05/1995. Report Created 15:49 01/20/1995 

,e3aT'mer.: : ARMY 
,>t cc: Package : JANAD-KA-1 
xeq-ar - c  F ; ;e : C: \COBRA\JANADMCA. CBR 
. . 
> t c  . c:-s :- : e  : C:\COBRA\SF7DEC.SFF 

:nse \ame S~rarec,~: 
. . - . . . - .. 

'VN: S '  Oh ARMY DEPOT. AL Realignment 
~i,- - A, GA Realignment 

Sumary: 
.--. 

iARhlSFER 232.000 DLH's OF GROUND GENERAL PURPOSE ITEMS (SMALL ARMS/ 
~CRSO~AL WEAPONS) FRCN ANNISTON ARMY DEPOT (ANAD) TO MARINE CORPS 
. OG!S'ICS BASE - ALBANY (MCLB-A). 

INPUT SCREEN TWO - DISTANCE TABLE 

r rom Base: To Base: 
..-------- - - - - - - - - 
ANNISTON ARMY DEPOT. AL KLB - A. GA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ANNISTON ARMY DEPOT, AL t o  MCLB - A. GA 

1996 1997 1998 1999 
---- ---- ---- ---- 

O f f ~ c e r  Positions: 0 0 0 0 
Enl i s ted  Positions: 0 0 0 0 
C ~ v i l i a n  Poslt>ons: 22 0 109 0 
Student Positions: 0 0 0 0 
M ~ s s n  Eqpt (tons): 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 
M i l  L lght  Veh~c ( tons) :  0 0 0 0 
rieavr/Spec Vehic ( tons) :  0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

kame: ANNISTON ARMY DEPOT. AL 

Total Officer Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
io ta1 C l v i l ~ a n  Employees: 
MI 1 Families L i v ~ n g  On Base: 
t . , . , ' .  ,ans Not W i l l i n g  To Move: 

cer tious  rig Un1 t s  Avai 1 : 
: :: ; sted Housing Uni ts  Avai 1 : 
.:,:,j' 3ase r a c ' l i t ~ e s ( K S F ) :  
,.: . . c e ~  V t i A  ($/Montn): 
: . - '  ~ s t e d  VHA ($/Month): 
+er Diem Kate ($/Day): 
v r e , q v r  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Distance: 
- - - - - - - - - 

245 m i  

Homeowner Assistance Program: 
Un~que A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA ~ 5 . C 7 )  - Page 2 
Data As O f  11:19 01/05/1995, Repor: Created 15:49 01/20/1995 

3epartment : ARMY 
2p11on Package : JANAO-KA-1 
Scenario F i l e  : C:\COBRA\JANADMCA.CBR 
:~:  . cr.5 : 'e : C: \COBRA\SF 7DEC. SF' 

ora Ofr icer  Employees: 
-era I En i is ted Employees: 
ora  Student Employees: 

-era C i v i l l a c  Employees: . dl-i ies i v ing On Base: 
Z i v i i i a n s  Not d i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  A v a ~ l :  
. r ; i s t e a  nousing Uni ts  A v a ~ l :  
. o t a ~  Base Faci l i t ies(KSF):  

+ . .,- ,ec VHA [$/Month): 

. - )>xec VHA ($/Montn): 
3er 31em Rate ($/Day): 
r r e i g h t  Cost ($/Ton/Mi le) :  

?2V: '.:-->ayro7 1 ($K/Year): 
co--- - . cat  ions ($K/Year): 
5CS 'u:--;ayro; 1 ($K/Year): 
335 ;aYroll ($K/Year): 
'a- Tojsing ($K/Year): 
Area Cast Factor: 
CHAv2,S :n-Pat ($ /V is i t ) :  
CHAU7,S Out-Pat ($ /V is i t ) :  
CHav?,S S n i f t  t o  Medicare: 
ficr :y Cwe: 

.NPL~ SCRtEN I I V L  - DYNAMIC BASL iNFORMATiOhl 

Homeowner Assistance Program: 
iJnicde A c t i v i t y  Information: 

Name: ANNISTON ARMY DEPOT. 

1-Time Unique Cost (SK): 
1-Time Unique Save ($K): 
1 - T i m  Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act lv  Mission Cost ($K): 
Act iv  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (%): 
MI 1Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facr 1 ShutDown(KSF): 

hidme: K L B  A. GA 
1996 
---. 

1 1 ime Unique Cost ($K): 0 
1 -  1 ime Unique Save ($K): 0 
i i m e  Moving Cost ($K): 0 
: i irne Moving Save ($K): 0 
Env Non-MilCon Reqd($K): 0 
Act iv  Mission Cost ($K): 0 
Act iv  Mission Save ($K): 0 
Yisc Recurring Cosr($K): 0 
Y ~ S C  Recurring Save($K): 0 
 and (+buy/-Sales) (SKI: 0 
;,otisrt-ucr lo:i Schedule(%): 0% 
Shutaown Schedule (X): 0% 
Y i  lCon Cost Avoianc($K): 0 
- a m  Housing Avo:anc($K): 0 
jroc~rernen? Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
,:+lAMPUS 3 u ~ - ? a r  :ents/Vr: 0 

ac , i SnuxDown(KSF ) :  o u 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDovn: 



INPUT DATA REPORT (COBRA v5.07) - Page 3 
3ata As Of 11:19 01/05/1995. Report Created 15:49 01/20/1995 

. +- zc:me--- : ARMY 
1: :- "ackage : JANAD-MCA-1 
:: sr.o - i l e  : C:\COBRA\JANAMXA.CBR 
,- - . - 'cr-s p.le : C: \COBRA\SF7DEC.SFr 

. - . - .  SC<EEN S;X - BASE PERSONNEL !VFORMAT!ON 

. . AbNISTOK ARMY DEPOT. AL 

:996 '997 1998 ?999 2000 

- ,*ze S r r - c  Cnange: 
. . -orce Srruc Change: 

. . brce S r r x  Cnange: 
::- 'orce Struc Change: 
. '- 3cenarlo Change: 
' - 5cenar1o Change: 
:. bcenar~o  Change: 
. -- :~ange(No Sal Save): 
: - Inange(No Sal Save): 
; . Inange(No Sal Save): 
; l .erarers - Military: 
,a-?rakers - C i v i l i a n :  

:\=-' SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

k s c r  i p t  i o n  Categ New MilCon Rehab MilCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
snop rehab OTHER 0 330 330 

STANDARD FACTORS SCREEN ONE - PERSONNEL - - 

2ercent Of f i ce rs  Married: 77.00% 
2ercent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
Of f i ce r  Salary($/Year): 67.948.00 
3fr BAQ w i t h  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30,860.00 
in1  BAO wi th  Dependents($): 5.223.00 
AVS Unemploy Cost($/Week): 174.00 
\Iremployment El ig ib i l i ty (Weeks) :  18 
Z i ~ i  l i a n  Salary($/Year): 45.998.00 
Civilian Turnover Rate: 15.00% 
C l v r l i a n E a r l y R e t i r e R a t e :  10.00% 
C - v i l ~ a n  Regular Re t i re  Rate: 5.002 
i - v l l i a n  R I F  Pay Factor: 39.002 
j; s i l e  Desc: SF7DEC. SFF 

S.;\DARD FACTORS SCREEN T w O  - FACILITIES 

;-&'A bb l id lng  SF Cost Index: 
. - 0.93 - .  _.- Inae* (RPMA vs populat ion):  0.54 

(Irla7ces arc used as exponents) 
- .  .;r-ar; Management Factor: 10.00% 
.:. .?: a-er  Admin(SF/Care): 162.00 

'..::-xi' ; Cost ($/SF ) :  1 . ? 5  
_ Jacnelor Ouarters(SF ): 388.00 

: . : -aml lyOuar ters(SF):  1.819.00 
---I-. . ?? I  l n f  l a t l o n  Rates: 
~76: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.002 
PPS Actions Involv ing PCS: 9.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i re  Cost($): 1,109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reirnburs($): 22.385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeovning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.002 

Rehab vs. New MllCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MllCon SIOH Rate: 
Milcon Contingency Plan Rate: 
Milcon S l t e  Preparation Rate: 
Dlscount Rate for  NPV.RPT/ROJ: 
l n f l a t l o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.07) - Page 4 
)a:a As Of 11:19 0:/05/1995. Report Created 15:49 01/20/1995 

- - - * -  - - - - -  -me-: : ARMY 
- -  ... - -  - .  - -;:*age : JANAD-MCA-1 
.~ .<.- . .:- . -. - ' e  : C:\COBRA\JANADMCA.'_'aR 

. - .. -. -. - 5  ie : C: \C3BRA\SF73iC. S; 

. ,  ~. .- --  ..--- . cC:OF!S SCREEN 1HRFi -R&YS?ORTA'!ON 

,̂_ = . =  a '  Assigned  person(^^): 1.0 
- -  -.. -- -er - - -  Family (Lb): 14.50C.30 

- -?  Zer f - 7  

. - Family (Lb): 9,000.30 
- - G -er " - ;  Single (Lb): 6,400.30 

. - -- _ . -er C - ~ ) l i a n  (Lb) :  18,000.00 
- -  - --.;. nr, Cost ($/100Lb): 35.00 
'-- -ca*smr t  ($/Pass Mi le ) :  0.20 
' . ' -s: Ex.: :$/Direct Employ): 700.00 

E q a i p  Pack & Crare(S/ion): 
M 7 i  L ight  ~en ic le ($ /M l le ) :  
eeavy/Spec Vehicle($/Mile): 
POV Reimbursement($/Mile): 
Avg Mi1 Tour ~ e n g t h  (Years): 
Rourine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

:-As.3A22 !ACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

-2--zonta l  
-g:e-f roe: 
: ~ r  Operations 
h e - a t i o n a l  
l a r i n i s t r a t i v e  
School Bui ld?ngs 
%:ntenance Shops 
3acvelor Quarters 
Family Quarters 
Covered Storage 
31ning F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camunications Fac i l  
Sh-pyard Maintenance 
2DT & E F a c i l i t i e s  
2 0 ~  Storage 
Amnunition Storage 
Vea~ca l  F a c i l i t i e s  
Envi rontnental 

Category 
. - . . - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category 0 
Optional Category R 

UM $/UM 
-- ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA)  19.140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
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DEPARTMENT OF THE ARMY 
OFFICE OF TWE UNDER SECRETARY 

WASWINGTON 0 C 20310-0102 

i 6 LiEC 199; 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny, The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 
cycle linkage with the focr major AMC commodity com- 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 
alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of Anniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone" 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 



DEPOT MAINTENANCE 
,JOINT CROSS SERVICE CROUP 

RECOMMENDATIONS 

The Data Analysis Team (DAT) of the JCSG-DM has completed their analysis of the data 
provided by each of the services The analysis has resulted in a recommendation of two possible 
alternatives. 

MINIMIZE SITES # I  RUN: This alternative recommendation closes sites and 
reduces excess capacity by 3OM Direct Labor Hours (DLHs). The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), San 
Antonio Air Logistics Center (ALC), Naval Aviation Depot Jacksonville, Naval Shipyard Pearl 
Harbor, Naval Surface Warfare Center Crane, and Naval Undersea Warfare Center Keyport. 

Based on the closure of LEAD and RRAD, the following major impacts affecting Army 
workloads is: 

- Tactical missiles from LEAD to three locations 
-- ANNISTON A R M Y  DEPOT (ANAD) 502,000 DLHs 
-- ALC Ogden 140,000 DLHs 
-- MCLB Barstow 48,OO DLHs 

- Self-Propelled Artillery (4 16,000 DLHs) fiom LEAD to ANAD and Towed 
Combat Vehicles to MCLB Barstow (42,000 DLHs) 
- Tracked Combat Vehicles from RRAD (1,142,000 DLHs) to ANAD and an 
additional 54,000 DLHs split between MCLB Albany and MCLB Barstow 
- TOBYHANNA ARMY DEPOT (TOAD) gains 400,000 DLHs fiom Ground 
& Shipboard Communications and Electronic Equipment Radio Communications 
from the Marine Corps and Special Interest Items (TMDE) from ALC San 
Antonio. 

Additionally, there is a consolidation of 229,000 DLHs from CORPUS CHRISTI ARMY 
DEPOT (CCAD) to other services ANAD will move small arms to MCLB Albany (232,000 
DLHs). 

MINIMIZE EXCE.S.S C,4PACIT)' # I  RU.N - This alternative recommendation closes 
eicht - sites and reduces excess capacity by approximately 36M DLHs. The eight sites are 
LETTERKENNY ARMY DEPOT (LEAD), RED RIVER ARMY DEPOT (RRAD), Air 
Logistics Center (ALC) San Antonio, ALC Sacramento, Naval Aviation Depot Jacksonville, and 
two of the following three facilities from Naval Shipyard Long Beach, Sai.al Shipyard 
Portsmouth or Naval Shipyard Pearl Harbor, and either Naval Surface U'arfare Center Louisville 



or Naval Undersea Warfare Center Keyport 

Based on this recommendation, the Army workloads that shift as a result of closing LEAD and 
RRAD are the same as in MINIMIZE SITES # I  above 

- TOAD gains 1,500,000 DLHs resulting from the closure of ALC Sacramento 
with the depot becoming the single site depot for radio communications, 
electronic warfare, and satellite control/space sensors. 

Recommended workload consolidations not resulting from closures, remains the same as in 
MINIMIZE SITES #I 

The alternatives that have been provided by JCSG-DM are very similar to those that are being 
studied by Army. Presently, ARMY is preparing an "initial response" to OSD providing 
comments as to the validity of the proposed recommendations. Tasking document has be 
forwarded to ASA-IL&M and is being worked at AMC headquarters. The response will not so 
forward until released by appropriate ARMY leadership. 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

URGENTA""48 Hour Turnarountl Require(1 """URGENT 

To: Department of the Navy 
Base Structure Analysis Tearn 
POC: CAPT Bob Moeller 
FAX (703)756-2 174 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Eckhardt 
FAX (703)693-9707 
Washington, D.C. 20330- 1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a "loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified alternatives 
identified below. 

A response is requested wi th in  45 hours. Negative responses are required if no action is 
soins to be taken. Responses can be FAXed to The Army Basing St~rdy (TABS) ofice 
(DACS-TAB) at (703)693-9322 If you have any questions please contact Mr Ronald P. 
Haniner at (703)693-0077. 

I .  Transfer from Anniston .Army Depot to hlarine Corps Logistics Base - Albany 232,000 
DLH's of small armsipersonal \veapons \\;orkload The number of personnel estimated by 
the U S Arln\i htlateriel Coinmand tn staff the facility is 144. The command has provided 
a detailed outline that addresses facility, en\:ironmental, security, and special equipment 
reqitirernents to assist in the e\,aluation of this option. The infornlation has been included 
~ v i t h i n  this packet for Navy ~ltilization Paragraph 1 of the enclosure provides a complete 
tveakout of square footagelspace required to support the this n~ission 



.JCSG-D3l Alterl~:~ti\rcs: , \ ~ I I I Y  I,osel- / Air Force Gi~ iner  

1 Son-applicable to the USAF 

.Arm\. request your assistarice in identif~sing USNlUSh4C input as to your requirenienrs to 
accept the mission and an!, constntction/renovation that will be necessary ar the gaining 

. . 
location Additionally, request that you fonvard COBRA screen four data on the galntng 
location to the Anny TABS point ot'contact All data providedleuchanged should be 
centtied 1)). appropriate authority 

1 cenifj. that the infortnation contained herein is accurate and con~plete to the best of my 
knoivled~e and belief 

MICHAEL G.  JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



Department of the Army 
The Army Basing Study 

BRAC 95 Scenario Development Data Call Tasking 

1'R(;KSTA"'48 l lour  'I'urnarouncf Required "**IiRGE\'l' 

Date: 1 3 Cis 1994 

To: Department of the Navy 
Base Structure Analysis Team 
POC: CAPT Bob Moeller 
FAX (703)756-2 1 74 

Department of the Air Force 
AFIRTR 1670 Air Force Pentagon 
ATTN: LTC Louise Elkhardt 
FAX (703)693-9707 
Washington, D.C. 20330-1670 

This FAX consists of the Depot Maintenance Joint Cross-Service Group (JCSG-DM) 
alternatives where the Department of the Army is a 'loser" to the Department of the Navy 
or Air Force. In addition, this FAX contains blank COBRA data screens and a 
certification form, which are to be completed for each of the identified dternatives 
identified below. 

A response is requested within 48 hours. Negative responses are required if no action is 
going to be taken. Responses can be FAXed to The Army Basing Study (TABS) office - 
(DACS-TAB) at (703)693-9322. If you have any questions please contact Mr. Ronald P. 
Hamner at (703)693-0077. 

JCSGDM Alternatives: Army Loser / Navy Gainer 

1 .  Transfer from Anniston Army Depot to Marine Corps Logistics Base - Albany 232.000 
DLH's of small armslpersonal weapons workload. The number of personnel estimated bs 
the U.S. Army Materiel Command to staff the facility is 144. The command has provided 
a detailed outline that addresses facility. environmental, security, and special equipment 
requirements to assist in the evaluation of this option. The information has been included 
within this packet for Navy utilization. 



JCSG-DM Alternatives: Army Loser / Air Force Gainer 

I Non-applicable to the USAF 

Ammy request your assistance in identieing LJSNilJSMC input as to your requirenients to 
accept t tic nlission and any constructionireno\,ation that will he necessan. at the gaining 
location Additionally, request that you fornard COBRA screen four data o n  the gaining 
location to the .4rmy TABS point of contact. All data providedleuchanged should he 
certitied by appropriate authority 

I cenifL that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

MICHAEL G. JONES 
Colonel, U.S. Army 
Director, The Army Basing Study 



DEC-19-1994 18:31 FROM 

R ~ S D O ~ S ~  to A m  ANAD 1-2 (Small A m )  from Anniston to MCLB Aibanv 

1. BiUet~: Based on this scenario, of the 144 billets offered, only 131 would be required at 
MCLB Albany. Of these, 123 are dinn and 8 are indirect This eliminates 13 positions and 
reflects billet elimination in Tables 2C and 2D in COBRA. 

2. Transition schedule: Workload can be transitioned as follows:. 

3. Euui~rnent: Based on the information provided, an accurate assessment of equipment 
required to be rmaskmd with the workload was cursory. .Our initial review indicates that 
some testlrepair equipment5 may be required. 

4. Facilities: No'additional MilCon has been identified. An assumption was made that a 
previous BRAC scenario was executed (Radar workload aansfened out of Albany) Rehab 
work for that vacated space requires S330K to meet Class N secuity requhents.  


