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DEFENSE LOGISTICS AGENCY 
HEADQUARTERS 

CAMERON STATION 

ALEXANDRIA, VIRGINIA 22304-6100 

IN REPLY 

REFER TO CAAJ(BRAC) 

Honorable Alan J. Dixon 
Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

I was pleased to have the opportunity to test@ before your panel of Commissioners on 
7 March 1995 and to present the DLA BRAC findings and recommendations. As a follow-on, 
you have requested in your letter of 10 March 1995, No. 9503 13-2, that additional information be 
provided for the record. Enclosed is our initial response to your request. The remaining 
information will be forwarded in the next several days. 

I certifL to the best of my knowledge and belief that the information provided is accurate and 
complete. Should you desire additional information or clarification, my staff and I stand ready to 
assist you. 

Sincerely, 

1 Encl v'/$7@~m~ M. V. cM NAM Y 

Team Chief 
DLA BRAC 

0 

@) p&%\ 
LAWRENCE P. FARRELL, JR. 
Major General, USAF 
Principal Deputy Director 



DLA RESPONSE 

TO 

BRAC COMMISSION 

AND 

CONGRESSIONAL INQUIRIES 

BRAC Commission lnauiries: 
General 1 and 2 
Process 3,4, and 5 
Distribution Depots 6, 7, and 10 
Contract Management Districts 22, 23, 24, 25, and 26 
Environmental 27 

Congressional Inauiries: 
Senator Pryor of Arkansas I ,  2, and 3 
Congressman Chapman of Texas 1,2,  and 3 
Congressman Ford of Tennessee 2, 3, 6, 14, 15, 16, 17, 18, 19, and 23 



GENERAL 

1. Given the limitations on the base closure process by current Title 10 restrictions and the 
fact that excess capacity will more than likely remain after this last and final round under 
the current base closure law, what method would you recommend for consideration in 
future base closure efforts? 

The methodology for BRAC 93 and BRAC 95 has afforded a fair and objective process and 
should be considered for any hture base closure efforts.. DLA believes that hture base closure 
efforts must have the force of law to be truly effective and therefore supports Secretary Perry's 
recommendation to extend the current BRAC legislation. 



GENERAL 

2. Have you provided to the Commission all of the information that you used in your 
decision-making process? If not, would you please provide it within the next five days? 

Yes, we have provided to the Commission all of the information used in the decision-making 
process. 



PROCESS 

3. How much of your decisions were dependent upon the Services' decisions? Were there 
any Service concerns which were raised which caused you some difiiculty? If so, what were 
they and how were they resolved? 

As a Combat Support Agency, DLA follows the military services; that is, our logistical support 
must be aligned to accommodate mission needs of the services. The area in which our decisions 
were most dependent upon the Services decisions was the supply distribution depots with the 
services' maintenance depots. As the military services recommended closure or realignment of 
any of their maintenance depots, DLA reassessed the value of continuing the collocated depot 
support accordingly. We also had as one of our options to maximize our use of Service 
installations. We therefore monitored Service recommendations throughout the process to ensure 
we took maximum advantage of Service facilities which would remain available subsequent to the 
implementation of BRAC 95 decisions. 



PROCESS 

4. If all of the recommended closures and realignments are completed, what is the 
decrease in Defense Logistics Agency personnel by number and cost? What 
percentage reduction does this represent? 

The decreases associated with BRAC 95 recommendations are as follows: 

Decrease in personnel positions: Permanent Civilian Positions 2,306 
Authorized Military Positions 35 
Total Decrease 2,34 1 

Decrease in personnel costs: 

Percentage reduction: 

$1 11,714,861 (per year) 

4.07% (30 September 1994 figures) 
5.25% (based on FY 1999 personnel end strength 

projections) 
5.55% (based on FY 2001 personnel end strength 

projections) 



PROCESS 

5. Do any of your recommendations result in construction cost avoidances for construction 
or modifications authorized by the 1993 Commission? What are those costs and which 
instailations are affected? 

Yes there are three projects which fd into this category. They are listed below by the type of 
DLA activity; 

Inventory Control Points, 

Defense Personnel Support Center 

The 1993 Base Closure and Realignment Commission directed the Defense Personnel Support 
Center to move to the Aviation Supply Office Installation in Northeast Philadelphia, where the 
Defense Industrial Supply Center was already a tenant. In order to do so, existing warehouse 
space had to be renovated for administrative space. 

Force structure drawdowns as well as process improvements are substantially reducing required 
manpower, and we are programming down accordingly. Delaying the move of the Defense 
Personnel Support Center for approximately two years, combined with the recommended 
disestablishment of the Defense Industrial Supply Center, will substantially reduce the number of 
people to be accommodated at the Aviation Supply Office Installation. Thereby reducing the 
space required and, the necessity therefore to rehabilitate space. This will result in a cost 
avoidance in MILCON from our present BRAC 93 recommendation. This cost avoidance is 
estimated at approximately $25.5 million. 

Defense Construction Supply Center 

The 1993 Base Closure and Realignment Commission directed the closure of the Defense 
Electronics Supply Center and relocation of its mission to the Defense Construction Supply 
Center in Columbus, Ohio. In order to do so, existing space had to be renovated for 
administrative space. 

Force structure drawdowns as well as process improvements are substantially reducing required 
manpower, and we are programming down accordingly. With the transfer of general support 
mission to the Defense Personnel Support Center in Philadelphia, we will hrther reduce the 
number of people to be accommodated at the Defense Construction Supply Center, thus reducing 
the necessity to rehabilitate space. This will result in a cost avoidance in MILCON fiom our 
present BRAC 93 recommendation. This cost avoidance is estimated at approximately $3.1 
million. 



Defense Contract Management Districts 

The 1993 Base Closure and Realignment Commission directed the Defense Contract Management 
District West to relocate fiom GSA leased administrative space in El Segundo, California to Long 
Beach Naval Shipyard or space obtained from the exchange of land for space between the Navy 
and the Port AuthoritylCity of Long Beach. However, the President's Five Point Revitalization 
Plan, which affords the communities the opportunity to obtain installations without substantial 
compensation, has significantly impacted the Navy's ability to consummate the exchange of land at 
Long Beach. The Long Beach Naval Shipyard, which was the other BRAC 93 option, has been 
placed on the BRAC 95 list for closure. 

In order to attain the significant savings which result by moving the organization to DoD space, 
the BRAC 95 recommendation expanded upon the BRAC 93 recommendation to incorporate the 
purchase of an existing building by the Navy in behalf of DLA. This redirect eliminated the cost 
of administrative space construction at Long Beach Naval Shipyard and would result in a cost 
avoidance in MILCON fiom our present BRAC 93 recommendation. This cost avoidance is 
estimated from our BRAC 93 calculation at approximately $1 1.0 million in new construction 
costs. 

We have estimated the purchase of an existing administrative building in the Long Beach area at 
$4.1 million. In addition, we expect, based upon market surveys, that some renovations can be 
expected to the available administrative spaces in order to support our mission requirements. 
These renovation costs are estimated to be $1.2 million. 



DLA DISTRIBUTION DEPOTS 

6. Capacity 

a. What percentage of your overall distribution depot capacity will be reduced by the 
recommended closure/realignments? 

As a result of our BRAC 95 recommendations, overall distribution storage capacity will be 
reduced by approximately 1 14 million (M) Attainable Cubic Feet (ACF)* or 18 percent of the 
FY 94 available storage space. BRAC 95 coupled with actions defhed in our Storage 
Management Plan will reduce our total ACF available in FYOl to 43 1 M ACF or approximately a 
30 percent reduction from FY 94 and a 45 percent reduction fiom FY 92. 

*(Attainable Cubic Feet is defined as the multiplication of the length, width, and height of a 
warehouse(s) with all aisle and structural loss, ceiling limitations, and workspace deducted. It is 
the amount of space in a warehouse that can actually be used for materiel storage.) 

6b. Will there be enough capacity in the remaining distribution depot system to 
accommodate the inventories that need to be moved from the proposed closed depots 
during the transition period? 

Yes. We project there will be enough storage capacity in the remaining distribution depot system 
to accommodate the inventories that need to be moved from the proposed closing depots. 

6c. Does this leave you with enough depot capacity to meet any unforeseen future 
operational needs? 

Yes. Combat or contingency capability equates to the surge in throughput capacity to process the 
additional receipts and issues associated with mobilization from peacetime operations to wartime 
operations. Although we have sized our storage capacity to match our storage requirement, DLA 
continues to have significantly more thoroughput capacity that required even with the 
implementation of all of our BRAC 95 recommendations. Therefore, the distribution system will 
be capable of supporting the two Major Regional Conflicts as described in the Defense Guidance. 



DLA DISTRIBUTION DEPOTS 

7. A recent U.S. General Accounting Ofice report on inventory reduction indicates that 
the Department of Defense has about 130 million item cube of material that should be 
excessed. Could you have closed more depots in this round of closures if those inventory 
reductions were to occur? 

The DoD is working a systematic approach to reducing inventory and storage space - one that 
goes beyond just the impact of BRAC decisions - to downsize storage infrastructure. Between 
September 1992 and September 1994, the requirement for covered storage decreased 28 percent 
(1 8 1 million occupied cubic feet) and storage capacity was reduced 170 million attainable cubic 
feet. This was roughly during the same period in which the GAO review was performed; 
therefore, a sigdicant part of the GAO identified "excess" was disposed of while the review was 
ongoing. We project that the DoD inventory will be reduced an additional 108 million cubic feet 
between FY 95 and FY 01. Our BRAC 95 recommendations take this excess inventory into 
consideration and is reflected in our capacity analysis. 



DISTRIBUTION DEPOTS 

10. What percentage of DLA's facilities are leased? Which facilities are leased? 

In the DLA BRAC 95 scope of analysis, we reviewed 50 separate DLA sites. We 
currently lease 5 of these sites, or lo%, from non-DoD entities. The sites are listed below: 

Site: 
Defense Distribution Depot Columbus, Piketon site - Piketon, OH 
Defense Contract Management District West Headquaters - El Segundo, CA 
Defense Reutilization and Marketing Operations East - Gahanna, OH 
Defense Logistics Services Center - Battle Creek, MI 
Defense Reutilization and Marketing Service - Battle Creek, MI 

Outside the DLA BRAC scope of analysis, again in terms of the number of sites, DLA has 
approximately 1 154 sites around the world. Of the total number of DLA sites, 
approximately 377, or about 33% are leased from non-DoD entities. Most of the leased 
sites are small Defense National Stockpile Center sites (63 each), Defense Contract 
Management Area Ofices ( I  95 each) or Defense Fuel Supply Center sites (109 each). A 
listing of these leased sites is enclosed. 



Defense Logistics Agency 
Leased Activity List 

STATE CTRY Lease Tvoe PLFA - 
CCPO 

DCMAO 
DCMORESIDENCY 
DCMOJRESIDENCY 
DCMOJRESIDENCY 
DCMOJRESIDENCY 
DCMOJRESIDENCY 
DCMORESIDENCY 
DCMOJRESIDENCY 
DCMORESIDENCY 
DCMAO 
DPRO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMOJRESIDENCY 
DCMORESIDENCY 
DCMOJRESIDENCY 
DCMOIRESIDENCY 
DCMO 
DCMOJRESIDENCY 
DCMOJRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOJRESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMAO 
DCMAO 
DCMOJRESIDENCY 
DPRO 
DCMOJRESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMOJRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 

b I 
BIRMINGHAM AL 
GADSDEN 
HUNSTVILLE 
MOBILE 
OPELIKA 
TUSCALOOSA 
CAMDEN 
LITTLE ROCK 
L l lT lE  ROCK 
PHOENIX 
TUCSON 
ALAMEDA 
ALAMEDA 
ANAHEIM 
ANAHEIM 
BAKERSFIELD 
BELL 
CITY OF INDUSTRU 
CONCORD 
EL SEGUNDO 
FREMONT 
GARDEN GROVE 
GLENDALE 
GOLETA 
IRVINE 
LONG BEACH 
LOS ANGELES 
LOS ANGELES 
LOS ANGELES 
ONTAIRO 
OXNARD 
RIVERSIDE 
ROSEVILLE 
SAN DlEGO 
SAN FRANCISCO 
SANTA ANA 
SANTA CLARA 
SUNNYVALE 
COLORADO SPRINGS 
ENGLEWOOD 
LOVELAND 
BRIDGEPORT 
HARTFORD 
HARTFORD 
HARTFORD 
HARTFORD 

GSA-Private Lease 

GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 

Page 1 



Defense Logistics Agency 
Leased Activity List 

DCMORESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMO/RESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DPRO 
DCMOIRESIDENCY 
DCMO 
DCMORESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMO/RESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMO/RESIDENCY 
DCMO/RESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMO/RESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DPRO 

HARTFORD 
CLEARWATER 
FL LAUDERDALE 
FL LAUDERDALE 
JACKSONVILLE 
MIAMI 
ORLANDO 
SARASOTA 
TALLAHASSEE 
SMYRNA 
TUCKER 
BOSlE 
CHICAGO 
CURKSVIUE 
GRANDVIUE 
PEORIA 
ROCKFORD 
COLUMBUS 
DELPHI 
EVANSVILLE 
FORT WAYNE 
RICHMOND 
SOUTH BEND 
VINCENNES 
WICHITA 
ASHIAND 
LEXINGTON 
BATON ROUGE 
LAFAYEl-rE 
SHREVEPORT 
SULPHUR 
HOLYOKE 
NORWOOD 
READING 
WALTHAM 
WORCHESTER 
CATONSVILLE 
SALISBURY 
TOWSON 
PORTLAND 
ANN ARBOR 
DETROIT 
DETROIT 
DETROIT 
DETROIT 
GRAND HAVEN 
GRAND RAPIDS 
JOPLIN 
KANSAS CITY 
SPRINGFIELD 
ST LOUIS 
ST LOUIS 

GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
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DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DPRO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMO/RESIDENCY 
DCMAO 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMO 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMAO 
DPRO 
DCMOIRESIDENCY 
DPRO 
DCMAO 
DPRO 
DCMO/RESIDENCY 
DCMO/RESIDENCY 
DCMOIRESIDENCY 
DCMOlRESlDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMO/RESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMAO 
DCMOIRESIDENCY 
DCMO/RESIDENCY 
DCMOIRESIDENCY 

TROY 
BLOOMINGTON 
JACKSON 
ASHVILLE 
ASHVILLE 
BRYSON CITY 
CHARLOUE 
GREENSBORO 
RALEIGH 
RALEIGH 
LlNCLON 
OMAHA 
OMAHA 
LACONIA 
MANCHESTER 
FAIR LAWN 
FAIRFIELD 
PARSIPPANY 
SPRINGFIELD 
LAS CRUCES 
CARSON CITY 
LAS VEGAS 
RENO 
BUFFALO 
HAUPPAUGE 
MELVILLE 
NEW YORK-MANHATT 
ROCHESTER 
SYRACUSE 
AKRON 
CINCINNATI 
CINCINNATI 
CLEVELAND 
LIMA 
MANSFIELD 
MENTOR 
TROY 
OKLAHOMA ClTY 
OKLAHOMA ClTY 
OKLAHOMA ClTY 
TULSA 
PORTLAND 
ALLENTOWN 
ERIE 
HORSHAM 
IRWIN 
JOHNSTOWN 
MARS 
PlrrSBURG 
PIITSBURG 
WILKES BARRE 
WILLIAMSPORT 

GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
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DCMAO 
DCMO 
DCMAO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMO/RESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMAO 
DPRO 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DPRO 
DCMAO 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DCMO/RESIDENCY 
DCMO 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMORESIDENCY 
DPRO 
DCMORESIDENCY 
DCMORESIDENCY 
DCMOIRESIDENCY 
DCMOIRESIDENCY 
DCMORESIDENCY 
DCMAO 
DCMO/RESIDENCY 
DCMOIRESIDENCY 

DCPSO 

DDRE-REMOTE SITE 

WYOMISSING 
YORK 
MAYAGUEZ,MAYAGUE 
PROVIDENCE 
ANDERSON 
COLUMBIA 
FLORENCE 
GREENVILLE 
SIOUX FALLS 
JACKSON 
KNOXVILLE 
KNOXVILLE 
NASHVILLE 
ABLINE 
ADDISON 
AMARILLO 
ARLINGTON 
CORPUS CHRISTI 
DALLAS 
FORT WORTH 
HOUSTON 
HOUSTON 
LONGVIEW 
LUBBOCK 
PASADENA 
PORT AUTHUR 
RICHARDSON 
SAN ANTONIO 
WAC0 
ST GEORGE 
WEST VALLEY CITY 
CHARLO7TESVlLLE 
NORFOLK 
BURLINGTON 
AUBURN 
BELLEWE 
LYNNWOOD 
SEATTLE 
APPLETON 
CEDAR RAPIDS 
EAU CLAIRE 
GREEN BAY 
LA CROSSE 
MILWAUKEE 
RACINE 
MORGANTOWN 
Total = 195 1 
COLUMBUS OH 

1 
PIKETON OH 

t ~ o t a ~  = 1 1 

GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA-Private Lease 

GSA-Private Lease 

DOE 
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DFSGFIELD SlTE 
DFSC-FIELD SITE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SITE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SITE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SITE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SITE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SITE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 

Kangnam 
Pyongtaek 
Uijongbu 
Waegwan 
Pisa 
Hoevringen 
Muwvik 
Singapore (Senok 
El Feml 
Cartagena 
Diyarbakir 
1st ris 
Pohang 
Elazig 
Sivas 
Antalya 
Malatya 
Adana 
Larkollen 
Cagliari 
Campbeltown 
Loch Striven 
Loch Ewe 
Machrihanish 
Lisbon 
Augusta Bay 
POL Depot Gaeta 
Bod0 
POL Depot Souda 
Porto Santo 
Namsos 
Vaemes 
Helguvik 
Turkish NATO PL 
Ortand 
Andoya 
Ponta Delgada 
NEPS 
Hva tfjordur 
Gangsaas 
Lura 
Tananger 
Peebles Test Fac 
Milauo 
MoundvillelST Se 
Djibouti (Mobil) 
Speyer 
Alamogordo 
Hanau 
Hachinohe 
Awaii 
Sebarok 

COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCONATOIFOREIGN 
COCOINATOFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOFOREIGN 
COCOMATOIFOREIGN 
COCO/NATO/FOREIGN 
COCOlNATO/FOREIGN 
COCO/NATO/FOREIGN 
COCO/NATO/FOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCONATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOlNATO/FOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCO/NATO/FOREIGN 
COCONATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOlNATO/FOREIGN 
COCOlNATOlFOREIGN 
COCO/NATOIFOREIGN 
COCO/NATOlFOREIGN 
COCOlNATO/FOREIGN 
COCO/NATOlFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOlNATO/FOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCO/NATO/FOREIGN 
COCOINATOIFOREIGN 
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Defense Logistics Agency 
Leased Activity List 

DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SITE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 
DFSGFIELD SlTE 

Dubai 
Bremen 
Staten Island 
Jebal Ali (Star) 
AF PL Co. 
Livomo 
Canvey Island 
Gaeta 
Blytheville 
Doraville 
Jacksonville 
Piney Point 
Port Douglas 
Port Mahon 
Beaufort 
San Antonio 
Drumwright 
Houston 
St George Parish 
DFSP Conway 
Athens 
Djibouti votal) 
Muscat 
Calnev PL 
New HaveniJet Li 
Buckeye PL 
UKPS 
Kinley PL Corp 
Bay City 
DYESS PL CO 
Colonial PL 
ITAPCO PL 
Southem Pacific 
Kinley PL of CA 
Peru 
CapehartIDFSP Om 
Conow Pipelilne 
Baltimore 
El ArahaVSpanis 
Carswall PL 
McCain PL 
Key West 
Holly Corp 
Standard Trans 
National Automat 
MontgomeryIStand 
AnawstiaPiney 
Plantation PL 
Santa Fe PL 
Southem Pacific 
STD Transpipe 
STD Transpipe Co 

COCOMATOIFOREIGN 
COCOINATOF OREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIF OREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOFOREIGN 
COCOMATOIFOREIGN 
COCO/NATOlFOREIGN 
COCOINATOIFOREIGN 
COCOINATOlFORElGN 
COCOMATOFOREIGN 
COCOINATOIFOREIGN 
COCO/NATOlFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCO/NATO/FOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOlFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCO/NATO/FOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
COCOMATOIFOREIGN 
COCO/NATO/FOREIGN 
COCOINATOIFOREIGN 
COCOINATOIFOREIGN 
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Defense Logistics Agency 
Leased Activity List 

DFSGFIELD SITE 
DFSGFIELD SITE 
DFSGFIELD SlTE 
DFSC-FIELD SlTE 
DFSC-FIELD SlTE 
DFSGFIELD SlTE 

DLSC-REMOTE SlTE 
DLSC 

DNSGFIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SITE 
DNSC-FIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SITE 
DNSGFIELD SlTE 
DNSGFIELD SITE 
DNSGFIELD SITE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SlTE 
DNSGFIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SITE 
DNSC-FIELD SlTE 
DNSC-FIELD SITE 
DNSGFIELD SlTE 

Texas Eastern PL LA 
Williams PL NE 
Yellowstone PL WA 
Buckeye PL NY 
Southern Pacific CA 
NIPS 

BAlTLE CREEK MI 
I~otal= 2 1 
MOSS LANDING CA 
NEW YORK 
SOMERVILLE 
NEW YORK 
ARLINGTON 
NEW YORK 
BINGHAMTON 
CURTIS BAY 
SCOTIA 
WARREN 
FORT WORTH 
PAULINE 
PORT CLINTON 
SHARONVILLE 
POINT PLEASANT 
NEW HAVEN 
HAMMOND 
FORT WORTH 
SORBERVILLE 
BATON ROUGE 
CLEARFIELD 
MARATHON 
AUGUSTA 
EAGLE PASS 
GRAMERCY 
BOYLES 
HENDERSON 
MAR1 E I T A  
WORCHESTER 
THE DALES 
WEST POINT 
BETHLEHEM 
GADSDEN 
ARC0 
WENDEN 
NORTHGATE 
FORT KNOX 
OAK RIDGE 
SAN FRANCISCO 
DENVER 
DERRY 
ALLOY 

COCOMATOFOREIGN 
COCOMATOIFOREIGN 
COCO/NATO/FOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 
COCOMATOIFOREIGN 

GSA 
GSA 

Private Lease 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA-Private Lease 
GSA-Private Lease 
GSA 
GSA-Private Lease 
GSA 
GSA 
GSA 
GSA 
GSA 
GSA 
GSA 
GSA 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Bureau of Mint 
Private Lease 
CITY 
DOE 
Govt Property 
Govt Property 
Bureau of Mint 
DOE 
Bureau of Mint 
GSA 
Private Lease 
Private Lease 
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Defense Logistics Agency 
Leased Activity List 

DNSC-FIELD SITE 
DNSC-FIELD SlTE 
DNSC-FIELD SITE 
DNSGFIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SITE 
DNSGFIELD SlTE 
DNSGFIELD SITE 
DNSC-FIELD SlTE 
DNSGFIELD SITE 
DNSC-FIELD SlTE 
DNSC-FIELD SITE 
DNSC-FIELD SITE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSC-FIELD SlTE 
DNSGFIELD SlTE 
DNSC-FIELD SITE 
DNSC-FIELD SlTE 
DNSC-FIELD SITE 
DNSC-FIELD SITE 

DPSC-REMOTE SlTE 
DPSC-REMOTE SITE 
DPSGREMOTE SlTE 

DRMS 
DRMS 

STEUBENVILLE 
PINE RIDGE 
MlRA LOMA 
SHUMAKER 
VOORHESVILLE 
THEODORE 
WlLMlNGTON 
MARIETTA 
BELLE MEADE 
DOUGLAS 
MEXICO 
BATESVILLE 
EAST SAINT LOUIS 
GREGORY 
EAGLE PASS 
RIVERVILLE 
BATON ROUGE 
LARGE 
CHARLESTON 
VANDALIA 
WHEATFIELD 
Total = 63 1 
SAUNAS CA 
YUMA AZ 
CHICAGO IL 
Total = 3 I 
DRMS HQ MI 
DRMS-EAST OH 

I~o ta l  = 2 1 

Private Lease 
GSA 
GSA 
GSA 
GSA 
GSA 
Private Lease 
GSA 
GSA 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 
Private Lease 

GSA-Private Lease 
GSA-Private Lease 
GSA 

GSA 
GSA 

b a n d  Total = 377 1 
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CONTRACT MANAGEMENT DISTRICTS 

22. The Department of Defense report which addresses the Defense Logistics Agency 
recommendations states that having only two Defense Contract Management District 
ofices presents only w "moderate risk." What do you mean by a "moderate risk?" 

The span of control resulting from the BRAC 95 decision is not significantly different fiom the 
span of control after BRAC 93. We foresee no risk associated with the management of 64 
DCMAOs and DPROs from two DCMD locations. The only concern of the HQ staff was 
associated with the disestablishment of a HQ location and the realignment of that workload 
among the remaining two districts. This was considered however, to be a manageable or 
"moderate risk." 



CONTRACT MANAGEMENT DISTRICTS 

23. The Department of Defense report also states that as a result of the drawdown, you 
expect a decline in the number of Area Operations Offices and Plant Representative 
Offices. 

a. About how many ofices do you expect to be eliminated in the future? 

We project a decline in contract administration offices from 103 (including 13 overseas) as of 
30 Sep 94, to 71 (including 7 overseas) in 2001. 

b. How does this break down under your current structure of 3 regions and your 
projected structure of 2 regions? 

Under the current structure of three regions, there is an average of 30 Area Operations 
Ofices (AOs) and Plant Representative Offices (PROS) per District. Under the projected 
structure of two regions, there will ultimately be an average of 32 AOs and PROS per 
District in 200 1. 



CONTRACT MANAGEMENT DISTRICTS 

24. What are the number and value of contracts, and Area Operations Oflices and Plant 
Representative Offices under your current and projected structure? 

The data used for the number and value of contracts and Area Operations Offices (AOs) and Piant 
Representative Ofices (PROs) was data as of 30 September 1994, in accordance with 
Department of Defense guidance. We have added an additional measure, Dollars of Unliquidated 
Obligations (ULO), because it  is a better measure of the work left to be done at the AOs and 
PROs. 

# AOs/PROs # Contracts $ Value $ULO 

Current Structure (30 Sep 94) 90 3 90,024 $891B $146B 

Projected Structure (200 1 ) 64 3 14,000 $702B $130B 



CONTRACT MANAGEMENT DISTRICTS 

25. Could the remaining two Defense Contract Management District offices handle r 
further increase in workload should the military system go through a build up with a 
substantial increase in personnel? 

a. If so, how would this be handled? 

The Defense Logistics Agency uses DoD Procurement Dollars to project the workload in 
the out-years. The Defense Contract Management Districts are sized to meet the DoD 
Procurement dollars. 

b. If not, how many people would have to be hired a t  these two locations, and would 
the additional personnel require the need to obtain additional workspace? 

If there is a growth in workload, it would be reflected in the AOs and PROS. It is unlikely 
that any foreseeable increase would affect the two DCMDs, unless it were an increase of 
large magnitude. However, we do not anticipate an increase in the near future. 



CONTRACT MANAGEMENT DISTRICTS 

26. Can the Defense Contract Management District (DCMDW) be adequately housed 
anywhere on the West Coast (i.e., San Francisco area)? Please comment. 

No. Locating the Defense Contract Management District where the concentration of Contract 
Administration Ofices and the industrial base are located minimizes travel costs, and maximizes 
the ability to communicate and oversight the workload. Any location within the LA Basin would 
be more appropriate than the San Francisco area. There is a concentration of contractors (3,200), 
high dollar value contracts ($127.3 billion obligated) and significant weapon systems related 
workload (44,000 contracts) in the Los Angeles Basin. Ten of the 14 Contract Administration 
Ofices in California are located in the LA Basin (within 40 miles of the Defense Contract 
Management District Headquarters). 



ECONOMIC/ENVIRONMENTAL IMPACT QUESTION 

#27. Are there any environmental concerns or hazards at any DLA location recommended 
for closure or realignment? If so, what are they, and what is the cost of resolving 

them? 

Yes. Our depots at Ogden, Memphis, Red River, and Letterkenny, and our Defense Contract 
Management District South (DCMDS) and Defense Contract Management Command 

International (DCMCI) are included in the DoD Installation Restoration Program, also known as 

the IRP. In addition, our depots at Ogden, Memphis, and Letterkenny are listed on the National 

Priorities List, also known as the NPL. Red River, Letterkenny, DCMDS, and DCMCI are 

tenants at their installation. As such, the host is responsible for the environmental restoration at 

these facilities. The environmental concerns or hazards at each of our host facilities recommended 

for closure or realignment are as follows: 

lInstaUation Environmental Areas of Concern I 

I Ogden (DDOU) Groundwater and Soil 
Memphis (DDMT) Groundwater, Surface Water. and Soil I 

Each area of concern identified on either the IRP or the NPL is undergoing some type of 

abatement action -- whether that be in the initial phases of a cleanup action (the remedial 

investigation), or the latter stages of cleanup (the actual remediation process). Actual and 
planned compliance costs for the above at DLA host installations, based on certified field data, are 
as follows: 

Adual and Planned Cleanup Costs (in millions) 
Installation 

Additionally, ongoing asbestos remediation issues are addressed at both locations. At this time, 
cleanup actions do not prohibit any of the recommendations DLA put forth from being 

implemented, including the reutilization of the bases. 



SENATOR DAVID PRYOR OF ARKANSAS 

1. The Department of the Army was requested to consider the cost of moving the DLA 
activity at  the Red River Army Depot in its analysis of total closure costs. The community 
has estimated the cost to be in excess of $300 million for such a move, Is this estimate 
consistent with the costs calculated by the Department of Defense? 

We do not know the methodology the Texarkana community used to estimate the move of the 
depot; however, it is NOT consistent with the DLA estimate. Our BRAC 93 experience in 
estimating movement costs are consistent with our actual budget costs. In fact, they are lower. 
For example, our estimate for the move of our distribution depot in Tooele, Utah will be about 
%8M less than our origml estimate. We used the same methodology for BRAC 95 l l l y  
considering workload and inventory reductions and accelerated attrition. Therefore, we feel 
confident that our estimate of $6OM for moving Red River is reasonable and if anythtng, 
conservative. 



SENATOR DAVID PRYOR OF ARKANSAS 

2. It is my understanding that the Red River Army Depot was recently awarded the 1995 
President's Prototype Award in support of the Administration's National Performance 
Review initiatives. Were such awards for quality and efficiency considered by the 
Department of Defense in this base closure process? 

Not applicable to DLA. 



SENATOR DAVID PRYOR OF ARKANSAS 

3. Could you detail the reasoning being the Department of the Army's recommendation to 
completely close one of its primary depots and realign another when the other military 
services appear to have chosen realignment initiatives through "downsizing in place" at 
their maintenance facilities? 

Not applicable to DLA. 



CONGRESSMAN JIM CHAPMAN OF TEXAS 

1. Why does data reflected in the COBRA model drastically deviate from data submitted 
by the installation, specifically the costs associated with movement of wholesalelretail assets 
in storage at the Defense Distribution Depot Red River to the Defense Distribution depots 
at Anniston and San Joaquin and to depot "X"? 

The DLA activity at Red River was not asked to determine costs to move inventory. They were 
asked to provide information pertaining to inventory movement in three areas in their data call 
submission. The first area was the total tonnage of inventory on hand during the data collection 
period. The second, was their local transportation rate per ton per mile for the movement of bulk 
freight. The third was an estimated cost per ton for preparing materiel for bulk quantity shipment. 
For both the depots at Red River and Letterkenny, they were asked to also submit the number and 
types of vehicles in inventory. In the BRAC office, estimates to move materiel were calculated 
considering both DLA and coordinated Service inventory reductions and accelerated attrition of 
materiel at closing sites. Materiel that is excessed by the applicable inventory manager is not 
considered for movement. Additionally, a closing location will discontinue receipt of new 
materiel and customer returns but be placed at the top of the list for issuing materiel. The result 
of these actions will be a much lower level of inventory that has to be moved to the receiving 
locations when the depot is closed. Once the quantities to be moved were determined, the cost to 
prepare the stock was calculated per ton by using standard costs for picking, packaging, packing 
and marking developed by the HQ Distribution Business Office. The costs were predicated on 
past issues and Defense Base Operating Fund (DBOF) issue costs. Movement costs for vehicles 
were based on DBOF rates for each particular type of vehicle. The costs for shipping were 
calculated using transportation rates submitted by the depot in their data call and multiplied by the 
number of miles from the depot to the projected final destination. This is basically the same 
methodology used in BRAC 93. Historically, our COBRA estimates have been either consistent 
with or slightly higher than actual expenditures. Therefore, we feel confident that our estimate for 
stock movement at Red River is reasonable and if anything, conservative. 



CONGRESSMAN JIM CHAPMAN OF TEXAS 

2. DLA's basis for analysis for collocated depots was "when a military service determined 
that a maintenance depot was surplus to their needs, DLA would consider closing 
collocated distribution functions." The logic was two fold: 

a. First, the maintenance depot is by far the biggest customer and primary reason for DLA 
presence. Since Defense Distribution Depot Red River supports the maintenance function 
a t  Red River Army Depot and Fort Hood at  equal percentages of overall workload, how 
does DLA justify categorizing support to Red-River maintenance as being by far Defense 
Distribution Depot Red River's biggest custoxdr when eighty percent of the customers are 
off base? 

As our recommendation states, the maintenance depot is DDRT's primary customer. "Primary" is 
intended to mean in rank of importance. DLA has a commitment to the Services to provide rapid 
response distribution assistance by maintaining a distribution presence wherever they have a 
maintenance depot or major fleet support activity. DLA's co-located presence with the 
maintenance depot helps maintain a high level of readiness by ensuring maximum responsiveness 
to activities involved in repair/overhaul of weapon systems essential to our warfighting capability. 
The Red River Distribution Depot is disestablishing because the Red River Army Depot is closing. 
The general distribution mission, o- that portion of the depot's workload that is not in suppon of 
maintenance, can be accomplished from other depots remaining in the system with no degradation 
in performance. Throughput and storage space requirements can be met by fully utilizing the 
capacities at our remaining depot installztions. 

b. Second, complete closure of the facilities infrastructure generates the best economic 
return to Department of Defense. Since Army recommends leaviz~g the ammunition 
mission School of Engineering and Logistics, and rubber products facility open at Red 
River and since the operation will require base operations support, Red River maintenance, 
sewage, water plant maintenance, rail crew support, and power station maintenance, how 
does just changing the command to Lone Star Army Ammunition Plant reduce the 
infrastructure costs for Department of Defense? 

- .  

Not applicable to DLA. 



CONGRESSMAN JIM CHAPMAN OF TEXAS 

3. Was the combined military value and cost of closure of the collocated facilities of Red 
River Army Depot, Lone Star Army Ammunition Plant, DLA Distribution Depot Red 
River (DDRT) and their tenants considered in the overall evaluation as requested of the 
Army, DLA, and Department of Defense by the community? 

Defense Distribution Depot Red River is closing because the Army recommended closure of the 
Red River Army Depot. DLA has a commitment to the Services to provide rapid response 
distribution assistance by maintaining a distribution presence wherever they have a maintenance 
depot or major fleet support activity. The consideration of tenants is a host responsibility and 
DLA cannot comment on the Army's evaluation process. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

2. Was the impact a base closure would have on economically disadvantaged 
communities considered by DLA when they assessed the economic impact of their 
recommendations? Did DLA compare the overall unemployment rate of the 
community in relation to the unemployment rate of the rest of the state and 
surrounding areas? Do you believe the Commission should use this comparison as a 
criteria in its decision making process? 

In accordance with Department of Defense (DoD) BRAC Selection Criteria #6, the 
economic impact on communities, DLA analyzed the economic impacr of each of its 
recommendations using the Economic Impact Data Base provided by DoD. The analysis 
considered impacts on communities attributable to DLA's BRAC 95 recommendations, 
cumulative impacts for all DoD component BRAC 95 recommendations, and overall 
cumulative economic impacts for all BRAC rounds. 

The DoD model provides impact data for the metropolitan statistical area where the 
affected activity is located and is considered an appropriate measure of economic impact. 

DLA was unable to compare the overall unemployment rate of the community in relation 
to the unemployment rate of the rest of the state and surrounding areas since the 
prescribed model did not proviae that capability. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

3. Did the logistics planners for each branch of the service do their own evaluation of 
DLA's concept of support, or merely accept DLA's recommendations? 

DLA and the Military Services provided one page summaries of their recommendations to OSD in 
early February. OSD set up a reading room at that time so that the Services, Defense Agencies, 
and Senior Staff officials could review the preliminary recommendations. Any concerns or issues 
were addressed at that time. 

A second opportunity was provided to review the Services and Defense Agency draft reports in 
mid-February. Additionally, the Joint Chief of Staff (JCS) provided the Commanders-in-Chief 
(CINCs) an opportunity to review the draft reports, to ask questions, and to raise any issues they 
might have with the draft recommendations. 

All issues/concerns were addressed and resolved prior to the final submission of Military Service 
and Defense Agency reports to the Deputy Secretary of Defense. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

6. Strategic Logistics Doctrine* emphasizes the importance of the nation's 
industrial base to the support of our armed forces abroad. Yet, the capacity of the 
surrounding industrial community to support surge requirements in the area of 
warehousing, personnel, equipment support (Memphis was able to hire 1000 
additional skilled material handlers within three weeks for Desert Storm) has not 
been factored in. Have interruptions due to weather, strikes, transportation 
bottlenecks been taken into account? How many days in the last three years have 
operations been impaired by adverse weather? 

* Army Field Manual 100-5, 1993 

In accordance with Department of Defense (DoD) BRAC Selection Criteria #7 ("the 
ability of both the existing and potential receiving communities' infrastructure to support 
forces, missions, and personnel"), DLA analyzed each DLA BRAC 95 candidate activity's 
community. The analysis included consideration of the communities' transportation and 
utilities infrastructures, climatalogical factors, arrd the ability of the area to attract and 
retain personnel. In every instance, the analysis showed that the recommended receiving 
communities could accommodate the increases in mission and personnel projected for 
them. 

During the period 1 January 1992 - 30 September 1994, DLA's Stand Alone Depots have 
experienced closures or delayed openings/early closings due to adverse weather conditions 
as follows: 

Depot Closure Delaved O~enindEarlv Closing 

Columbus, OH 0 
Memphis, TN 0 
Ogden, UT 0 
Richmond, VA 1 
San Joaquin, CA 0 
Susquehanna, PA 5 

Even though some of our depots were closed or had delayed openings during this period, 
any emergency requirements would have been handled by essential personnel who would 
have reported to the depots. We do not consider this data to be operationally significant. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

14. Major General Lawrence P. Farrell, Jr., USAF wrote to Congressman Harold Ford 
that "When we coupled the results of the statutorily prescribed BRAC analysis with the 
military judgment of our most senior logistics management experts, we determined it is in 
the best interest of the Department of Defense that DDMT be disestablished. And again, 
"You and your constituents can be assured that this call was based upon a fair, objective, 
and well documented review of the facts coupled with our best military judgment regarding 
the overall status of the United States' military logistics system." 

Who are the senior logistics management experts and what did they base their 
judgments upon? 

The DLA senior logistics management experts consists of Flag level military officers and Senior 
Executive Service (SES) designees who lead specific mission areas within the DLA organization. 
These individuals represent the positions of the Principal Deputy Director, the Deputy Director 
for Corporate Administration, the Deputy Director and the Executive Director for Acquisition, 
the Executive Director for Procxement, the General Counsel, the Comptroller, the Deputy 
Director for Materiel Management, the Executive Director and the Deputy Executive Director for 
Supply Management, the Deputy Director, the Executive Director, and the Deputy Executive 
Director for Distribution Management. the Executive Director for Human Resources, and the 
Executive Director for Strategic Programming and Contingency Planning. Collectively, these 
senior level officials were designated as the DLA BRAC Executive Group. Their judgments were 
based on the following: 

a. DoD Force Structure Plan 
b. DLA Strategic Plan 
c. DLA Concept of Operations 
d.  BRAC 95 Decision Rules 
e. Installation Military Value 
f. Activity Military Value 
g. Strategic Analysis for Integrated Logistics Systems (SAILS) Model 
h. Excess Capacity Anz!ysis 
i Military Service Decisions 
j. Risk Assessment 
k. COf: RA Model Results 
f Their years of militan. experience were gained by serving in military and civilian 

posi~ions around the globe over 20-30+ years. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

15. How many days per year are the Mechanicsburg and New Cumberland Depots 
closed due to weather conditions? HOW many days per year is DDMT closed due to 
weather conditions? (DDMT did not close due to weather conditions in 1994) 

During the period 1 January 1992 - 30 September 1994, DLA's Stand Alone Depots 
experienced closures or delayed openings/early closings due to adverse weather conditions 
as follows: 

Depot Closure Delaved OpenindEarlv Closing, 

Memphis, TN 0 4 (1994) 
*Susquehanna, PA 5 (1 : 1993; 4: 1994) 5 (1: 1992; 4: 1994) 

*Includes the Mechanicsburg and New Cumberland locations. 

We do not consider this data to be operationally significant. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

16. How many days or hours per year is the Harrisburg airport closed per year? 
How many days or hours per year is the Memphis international Airport closed per 
year? (Memphis International Airport is closed for an average of less than four 
hours per year) 

Depot Airport Days/Hours Closed (1 992- 1994) 

Memphis, TN Memphis 4 hours per year average 

Susquehanna, PA Harrisburg 105 hours per year average 

We do not consider this data to be operationally significant since we rely on Aerial Ports 
of Embarkation (APOE) for shipment of materiel. 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

17. How far are the Mechrnicsburg and the New Cumberland Depots from a major 
airport? 

We define the term "major airport" as one which is located in a metropolitan area 
classified by the Federal Aviation Administration as a "large hub" (i.e., passengers leaving 
the airport(s) in the metropolitan area total 1% or more of all U.S. airline passengers in a 
year). For DLA's Stand Alone Depots, the distance from the Depot to the nearest "major 
airport" complex is as follows: 

Depot Nearest Airport Distance 

Memphis, TN Memphis International 3 miles 
Susquehanna, PA* Harrisburg International 12 miles 

* Includes both the Mechanicsburg and New Cumberland locations 

DLA does not consider distance to the nearest airport to be relevant since we rely on 
Aerial Ports of Embarkation ( H O E )  for shipment of materiel. Distances to APOEs are as 
follows: 

Devot Nearest H O E  Distance 

Memphis Charleston AFB, SC 671 miles 
Susquehanna* Dover AFB, DE 1 36 miles 

* Includes both the Mechanicsburg and New Cumberland locations 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

18. How far are the Mechanicsburg and the New Cumberland Depots from a major 
interstate highway? How many lanes does the road which accesses the highway 
have? 

For purposes of BRAC data collection, DLA defined the term "major interstate highway" 
to mean a two-numbered interstate highway (and not a three-numbered interstate spur). 

Depot 
Distance From Major 
Interstate Hiyhway 

Memphis, TN 2 miles 

Susquehanna, PA 
New Cumberland 1 mile 
Mechanicsburg 3/10 mile 

Access Road Lanes 

6 lanes 

4 lanes 
7 lanes 



CONGRESSMAN HAROLD FORD OF TENNESSEE 

19. What activities in the last three years, have been withdrawn from Memphis that would 
have been of value to them, when assessment for military value was done? (Examples, 
Defense Industrial Plant Equipment Center @IPEC), and Defense Distribution Region 
Central both were tenant activities moved within this timeframa) 

Other than the examples noted, we know of no large tenant activities that have been withdrawn 
from Memphis in the last three years. Even if both organizations had been included in our 
installation Military Value analysis, our recommendation to close DDMT would not have 
changed. 



CONGRESSMAN HAROLD FORD OF TEKNESSEE 

23. It has been stated that 124 jobs would be made available in New Cumberland 
and positions that are moving into the area from other locations was given 
consideration. However, was any consideration given to the fact that the majority 
of the persons which would be affected are blue collar workers as opposed to the 
white collar workforce that is moving into the area? 

We have interpreted your question to refer to the 293 positions being brought into the 
Memphis area by the Navy Bureau of Personnel. Based on that assumption, the acswer to 
your question is no. The DLA and Navy actions are separate, unrelated actions. 





Establishment of BRAC 95 Joint 
Cross Service Process 

Joint Review Group 
- DepSecDef Chairman 
- Role to oversee entire Joint Cross Service l'rocess 

Joint Steering Group 
- ASD (ES) Chairman 
- Role to lead, guide, and resolve issiics i l l  the Joint Cross Service 

Groups 

Joint Cross Service Groups 
- Functional Chairmen 
- Role to evaluate and recom~neld c iws  Service opportunities 
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Organization of MTl!' and GME 
Joint Cross Service Grou 









































































DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: March 17,1995 

TIME: 10:30 a.m. 

MEETING WITH: Edward Martin, M.D., OASD(HA) 

SUBJECT: Medical Joint Cross Service Group Results 

PARTICIPANTS: 

N a d i t I e P h o n e  Number: 

LTC Ed Ponatoski, OASD(HA), JCSG Action Officer 
LTC Rich Jones, OASD(HA), JCSG Action Officer 

Commission Representatives: 

Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 
David Lewis, Army Team 
Craig Hall, Air Force Team 
Dave Epstein, Navy Team 

MEETING PURPOSE: 

The two OASD(HA) staff were the principal action officers on the Medical Joint Cross Service 
Group. They provided a briefing on the JCSG process, charts from which are attached. 

(h:Uewis\doc\mmjcsgl.doc) 
David Lewis/Army Team/3/24/95 







BRAC HISTORY & 
PREVIOUS STUDIES 

a Minimal participation in BRAC 88 SL 91 

rr Service Medical Departments and I-Iealth Affairs 
participated in BRAC 93 clrrring the Don 
evaluation phase 

- Evaluated population, access, fikcility co~ditioe, utilization and 
cost 

- Approach criticized by Services :is lwirrg arbitrary and 11in:u-y 

- Primarily served as a check to crrsurc :itiequ:rte coinmunity 
access if bases closed 



DEFENSE BASE CLOSURE AND C 
REALIGNMENT COMMISSION 

Military Health Care Orientation 

Defense Base Closure and Realignment Commission 



Overview of MHSS -- Missions 

Readiness 

Peacetime 

s Direct Care 

J. CHAMPUS (present and future) 

Defense Base Closure and Realignment Commission 













MUSS Overview -- Populations Served (US) 

Family Members of Active Duty ------ 2.3 Million 

Note: Total Does Not Add Due To Rounding 

I Defense Base Closure and Realignment -- Commission 



I 

MHSS Overview -- Organization 

Assistant Secretary of Defense (Health Affairs) 

B Medical Hierarchies 

u Commands 

Defense Base Closure and Realignment Commission 







BRA C 7995 Recommendations 

1995 Round 
B Roles 

JCSG 
Services 

B Recommendations 
JCSG 

- 6 Army (417 Beds) 
- 2 Navy (91 Beds) 
- 8 Air Force (1,044 Beds) 

DOD List 

- 4 Army (307Beds) 
- 0 Navy 
- 2 Air Force (29 Beds) 

Defense Base Closure and Realignment Commission 



1995 DoD AlternativeslRecommendations 

Naval Hosp.. Corpus Christi 

. . v 



- 

Closure Issues 
- 

Readiness 
N Requirements vs. Capacity 
u VA and NDMS Back-up 

Costs 
u DOD Remains Responsible For Some Care 
M CHAMPUS Costs vs. Direct Care 

Access 
a Active Duty & Family Members 
u Retirees & Family Members 
B 65+ Beneficiaries 

Civilian Community Impacts 
J!! Cost 
B Quality 
J. Access 

Possible Mitigating Factors 
u TRICARE 
s Pharmacy Benefits 
1) Medicare Subvention 1 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: March 8,1995 

TIME: 1:30 p.m. 

MEETING WITH: Commissioner Kling 

SUBJECT: Military Medical Overview 

PARTICIPANTS: 

Commission Representatives: 

S. Lee Kling, Commissioner 
Ben Borden, Director of Review and Analysis 
Ed Brown, Army Team Leader 
Frank Cirillo, Air Force Team Leader 
David Lewis, Army Team 
Craig Hall, Air Force Team 
Dave Epstein, Navy Team 
Ralph Kaiser, Counsel 

MEETING PURPOSE: 

David Lewis provided Mr. Kling with a overview briefing on military medical issues. Briefing 
charts and supporting documentation are attached. 

(h:Uewis\doc\rnmklingl.doc) 
David LewisIArmy Team/3/24/95 



O A S ~  (HA) 
TRICARE OPE&TIONS PoLrcy 

FACSIMILE   OVER SHEET 

I 

From: LTC ~ichard ' i A. Jones 
OAS D(Healih Affairs) 

E-Mali: rjones@ hanfs05. ha.osd.mil 
Phone: (703) 61 4-4705 

Fax: (703) 614i8185 
/ 1 I 



DoD Medical Program--Fiscal Year 1995* 

Procurement 
Total Defense Hcalth Program Appropr 

Military Personnel 

Medical Military Construction 

TOTAL MEDICAL PROGRAM 

Operations and Maintenance ' !  I $9,6i)5, 170,000 
CHAMPUS $3,555,600,000 

$329.589.000 
$9,934,759.000 

* For additional information please contact Mr. Jimmy Norris, (703) 614-3242 



Requirements Report 
May 1994 



The following table is a s u m r y  of the Deparunent's medical 
manpower program: 

~ r b l o  1 i 

Medical Corps 

Dental Corps 

Nurse Corps 

Medical service/ 
Biomedical Science/ 
Anny ~edical Specialist 

Veterinary Corps 

Warrant Officers 

Health Care 
Enlisted 

Total Military ~edical 
Manpower 

Civilian Health 
Care Personnel 



Medical Corps 

Nurse Corps 

Medical Service 
corps 

Army Medical 
Specialist Corps 

veterinary Corps 

Warrant Officers 

Medical Enlieted 

Dental ~nlioted 

Health Care 
Civilian 

TOTAL MEDICAL 
MANPOWER 

ICTOU BUDGET- - - X L X i s  



COTP. 

Medical Corps 

Nurse Cow8 

Medical Service 
corpe 

Warrant Officers 

Medical Enlisted 

Dental Enlisted 

Health Care 
Civilian 



Medical Corps 

Dental Cows 

Medical Service 
corps 

siomedical 
Sciences Corgs 

Medical mlisted 

Dental Enlieted 

~ealth Care 
civilim 

TOTAL MEDICAL 
MANPOWER 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: March 21,1995 

TIME: 10:30 a.m. 

MEETING WITH: Edward Martin, M.D., OASD(HA) 

SUBJECT: Medical Joint Cross Service Group Results 

PARTICIPANTS: 

NamdTitIe/Phone Number: 

Edward Martin, M.D., Principal Deputy Assistant Secretary of Defense 
(Health Affairs) 
LTC Ed Ponatoski, OASD(HA), JCSG Action Officer 
LTC Rich Jones, OASD(HA), JCSG Action Officer 

Commission Representatives: 

Ben Borden, Director, Review & Analysis 
Ed Brown, Army Team Leader 
Bob Cook, Interagency Issues Team Leader 
Frank Cirillo, Air Force Team Leader 
Alex Yellin, Navy Team Leader 
David Lewis, Army Team 
Craig Hall, Air Force Team 
Dave Epstein, Navy Team 
Ralph Kaiser, Counsel 



MEETING PURPOSE: 

Dr. Martin and his staff said that the Medical Joint Cross Service Group alternatives represent the 
output of the linear programming model and the starting point for discussions with the services 
about what hospitals to close or realign. He discussed some of the service responses and noted that 
many of the JCSG alternatives are being implemented by DOD outside of BRAC through the 
budget process. He said that, through capitation, DOD now gives MTF commanders a budgetary 
incentive not to admit patients to hospitals when outpatient alternatives exist and that this is 
reflected in reduced demand for inpatient beds and the MHSS is downsizing accordingly. 

Dr. Martin said that the wartime requirement for MTF beds is about 10,000 and that, based on 
utilization, about 14,000 beds are needed to meet all of the healthcare needs of the entire DOD 
beneficiary population. 

He said that he would send a letter detailing the specific service responses and their rationale, 
including descriptions of action being implemented outside of BRAC. Copies of the briefing charts 
he used are attached. 

David LewidArrny Teaml3/24/95 
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Hospital Operating Beds 
Georgia, South Carolina 

- 

I 

C 

SOUTH CAROLINA 

FORT JACKSON (96) 

5 SHAW AFB (25) 

GEORGIA 

MOODY AFB (10) 
Legend 

Army * Air Force 





Hospital Operating Beds 
Alabama, Florida, Georgia, Mississippi 

ROBINS A F ~  (15) 

MISSISSIPPI 

MACDILL AFB (50) 

Army 
.k Air Force 

Navy 



Hospital Operating Beds 
Arizona, Colorado, New Mexico, Utah, Wyoming 

1 

I FRANCIS E.' WARREN AFB (15) . . * 1 
HILL AFB (25) 

UTAH 

- 

KIRTLAND AFB (25) 
ARIZONA 4 

* LUKE AFB (40) I I 



Hospital Operating Beds 
- 

California, Nevada, Hawaii 
7 

.-FORT SHAFTER 

BEALE AFB (9) 

+EDWARDS AFB 110) VANDENBERG AFB 

Legend 

Army * Air Force 





Hospital Operating Beds 
Kansas, Missouri, Nebraska, N. Dakota, S. Dakota 





Hospital Operating Beds 
New York, New Jersey, Connecticut 

1 G\ 

NEW YORK 4 
~ E S T  POINT (30) . 

CONNECTICUT 

I 
GROTON 
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NEW JERSEY 
A Mu- 

FORT MONMOUTH (15) 
33  ilk/ 

. Army * Air Force 
Navy 



Hospital Operating Beds 

Alaska, Idaho, Washington 
I 

FORT WAINWRIGHT (43) 

ELMENDORF AFB (75) 

OAK HARBOR (25) 

I Legend . Army * Air Force 
0 Navy 

51 Miles 

WASHINGTON 

{ IDAHO 

* MOUNTAIN HOME A B (20) I 





DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET, SUITE 1425 

ARLINGTON, VIRGINIA 22209 
(703) 696-0504 

MEMORANDUM OF MEETING 

DATE: March 20,1995 

TIME: 9:00 a.m. 

MEETING WITH: BJC Health System 

SUBJECT: Military Medical Issues 

PARTICIPANTS: 

NantdTitCe%Phone Number: 

Marc D. Smith, Vice President, Research, Education, and Public Policy, 
BJC Health System, (314) 454-7384 
Donald E. Wojtkowski, Vice President, Facilities, BJC Health System 

Commission Representatives: 

S. Lee Kling, Commissioner 
Ben Borden, Director of Review and Analysis 
David Lewis, Army Team 
Ralph Kaiser, Counsel 

MEETING PURPOSE: 

Mr. Kling, The Commission staff, and the BJC Health System executives met to discuss potential 
lessons to be learned from BJC's experience in merging and consolidating hospitals. Used during 
the meeting were GIs generated maps of military hospitals withing 100 miles of each other and 
JCSG linear programming model data for selected facilities (attached). 

(h:Uewis\doc\mmkling2.doc) 
David LewisIArmy Team13124195 



Analysis of Collocated Military Hospitals 

Talking Points 

Assumptions 

Hospitals within 100 miles of other MTFs are potential candidates for 
realignment to clinics. . Where sizes differ significantly, only smaller hospitals are included. 
Where the JCSG listed one member of a pair, only that hospital is 
included. . Subsequent analysis will more fully develop "best" alternatives. 

Results 

. 34 Hospitals fit the assumptions 
23 Separate Facilities 
2 Sets of "Paired" Facilities 
2 Sets of "Clustered" Facilities (one set of 3, one of 4) 

Issues 

. Civilian Hospital CapacitvIUnmet Demand 
Civilian community may have too few providers or too few 
hospitals or hospital beds. . Problem may be mitigated by realigning MTF to a "rightsized" 
clinic, and negotiating agreements with civilian hospitals to grant 
military doctors admitting priviliges. . Also, analysis indicates inpatient demand is likely to decline 
following realignment as it becomes subject to co-pays and/or 
Tricare's managed care elements. 

. CHAMPUS Costs 
Some portion of current MTF inpatient workload will fall to 
CHAMPUS, shifting costs to that program. 
May be mitigated by demand effect described above, Tricare 
managed care initiatives, and retaining a "rightsized" presence at 
realigned clinic. 
Also, shifting direct care resources to other military hospitals can 
be expected to have a compensating positive effect on CHAMPUS 
costs in the catchment areas of the receiving facilities. 

David LewislArmy Tearn/03/19/95 
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Preliminary Analysis of Collocated Military Hospitals 
Data Source: JCSG Linear Programming Model Dataset 
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43,110 
24,269 
31,455 
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16,596 
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10,476 
26,282 
27,792 
11,084 
12,420 
12,360 
18,327 
74,874 
9,488 
7,507 

47,769 
17,078 
18,918 
8,985 

10,687 
13,152 

Sorted by Distance 

Ret, Fam, 
Surv. 

47,424 
21,562 
22,299 
63,814 
11,200 
18,289 
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13,921 
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9,050 

10,201 
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Oper 
Beds 
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55 
40 
68 
25 
42 
15 
20 
40 
30 
80 
30 
30 

Base 

Lackland AFB 
USAF Academy 
Langley AFB 
Ft. Belvoir 
Shaw AFB 
Ft. Eustis 
Ft. Monmouth 
Fort Dix 
Cherry Point 
Mather AFB 
Sheppard AFB 
Ft. Huachuca 
D. Monthan AFB 

State 

TX 
CO 
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VA 
SC 
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NC 
CA 
TX 
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4 
7 

69 
8 
2 

16 
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3 
9 
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Beale AFB 
Altus AFB 
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Beaufort 
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Ft. Irwin 
Edwards AFB 

24 
6 
3 
8 
2 
2 
2 
1 
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To Nearest MTF 

Ft. Sam Houston 
Ft. Carson 
NH Portsmouth 
Walter Reed 
Ft. Jackson 
NH ~ortsmouth 
Ft. Dix (AF Hospital) 
Ft. Monmouth 
Camp Lejeune 
Travis AFB 
Ft. Sill 
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Ft. Huachuca 
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Eglin AFB 
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Ft. Irwin 

Civilian 
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361 
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201 
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782 

CA 
CA 
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Ratio 

870 
1,631 
1,815 
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980 
1,143 

820 
498 
990 
587 

1,300 
2,403 

833 
1,666 

288 
77 

915 
113 
56 
72 
66 

221 

120 
9 
7 

104 
49 
25 
20 
25 
10 

Notes 

also 10 mi. to Langley 

also 10 mi. to Langley 
Pair w/Ft. Dix 
Pair w/Ft. Monmouth 

Pair wlDavis-Monthan 
Pair wlFt. Huachuca 

also 94 mi. to Keesler 
also 52 mi. to Ft. Stewart 

road miles > 60 
see "Desert Cluster" 
see "Desert Cluster" 
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Map 
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Note: "Desert Cluster" includes Nellis AFB, Edwards AFB, Ft. lrwin & 29 palms 

S.Johnson AFB 
Tinker AFB 
Robins AFB 
Twentynine Palms 
Ft. Rucker 
Dover AFB 
Whiteman AFB - 
Maxwell AFB 
Tyndall AFB 
Ft. Riley 
Ft. Leavenworth 
Nellis AFB 
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NC 
OK 
GA 
CA 
AL 
DE 
MO 
AL 
FL 
KS 
KS 
NV 
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15 
30 
42 
20 
15 
30 
25 
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11,640 
23,000 
15,351 
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14,410 
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49,615 
18,320 
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30,326 
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5,250 

16,349 
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71 
73 
75 
77 
84 
90 

94 
95 
95 
97 

Ft. Bragg 
Ft. Sill 
Ft. Benning 
Ft. Irwin 
Eglin AFB 
Walter Reed 
Ft. Leavenworth 

91Ft.Benning 
Eglin AFB 
Ft. Leavenworth 
Ft. Riley 
Ft. Irwin 

also 70 mi. to Lejeune 

also 92 mi. to Ft. Gordon 
see "Desert Cluster" 

Cluster w1Riley & L'worth 

Cluster w/Riley & Wman 
Cluster wIL'worth & Wman 
see "Desert Cluster" 
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Preliminary Analysis of Collocated Militaty Hospitals 
Data Source: JCSG Linear Programming Model Dataset 
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12,420 
7,507 

23,596 
47,769 
11,640 
15,351 
14,410 
15,424 
24,269 
12,360 
18,327 
11,084 
74,874 
9,488 

10,687 
13,152 
23,000 
20,071 
27,792 
12,920 
8,310 

49,615 
18,320 

11,200 
8,303 

47,424 
9,050 
3,541 

30,326 
38,494 
17,514 
16,349 
23,209 
15,370 
21,562 
10,201 
31,846 
48,943 
40,556 
10,896 
2,096 
7,581 
5,250 

34,967 
13,921 
14,216 
5,383 
8,747 

21,414 

23 
50 
5 

45 
50 
71 
50 
73 

91 
94 
10 
46 
46 
40 
48 

65 
65 
75 
97 
35 
70 
90 
95 
95 

Ft. Jackson 
NH Charleston -- 
Ft. Sam Houston 
Ft. Sill 
Ft. Sill 
Ft. Sill 
Eglin AFB 
Ft. Benning 

77EglinAFB 
Ft. Benning 
Eglin AFB 
Ft. Carson 
D-Monthan AFB 
Ft. Huachuca 
Travis AFB 
NH San Diego 

50TravisAFB 
Edwards AFB 
Ft. Irwin 
Ft. Irwin 
Ft. Irwin 
Camp Lejeune 
Ft. Bragg 
Ft. Leavenworth 
Ft. Leavenworth 
Ft. Riley 

also 52 mi. to Ft. Stewart 

also 94 mi. to Keesler 
also 92 mi. to Ft. Gordon 

Pair wlDavis-Monthan 
Pair wlFt. Huachuca 

see "Desert Cluster" 
see "Desert Clustet' 
see "Desert Cluster" 
see "Desert Cluster" 

also 70 mi. to Lejeune 
Cluster wIRiley & L'worth 
cluster wl~i lef&  man 
cluster wll'worth 8 Wman 

1 
1 
2 
2 
2 
2 
3 
3 
3 
3 
3 
4 
4 
4 
5 
5 
5 
5 
5 
5 
5 
6 
6 
7 
7 
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The piirnan tcmi used in developing al~c:r,ati\~es fo: considcratiun by :he Militar!. Departments 
Lvas :he DoD a?pn .cd  Fixed 1r::eger L i n x  Programming Xlodel. This modci incomorates characte:istics 
b a e d  on our charter tc minirnizc excess cqnci ty and maintain high qualit!. facilities within !ht Military 
Health Sexices System. The mode! also ensures ha!  facilities art located at sites with significant active 
duty and family member populations. 

The specific formulation uses operating beds as the primary capacir!. measure and also maintains 
thc minimum number of ~vartimc beds based on the most recent defense guidance. Bcd demmd is generated 
based or, acute care and medical center requirements using beneficiary specific IT 94 direct care inpatient 
:ares. Medical Center beds are allocated lo the eastcrn and western United Stales based on requiremenrs 
generated within thcse areas. There art a number of b i n a r  consuaints n.ithin the model that ersures 
facilities remain open if thf!. reside ir: :n undcrsmed primat?. care xea .  there are insufficienl acute care 
beds in the community, or less hir, 2 ac-credi~ei acute care facilities. This formulation also ensilres 
facilities were maintained if they supported at least 25.000 aciilre duty and family members. In overlapping 
catchmen! areas. the model flows patients if any b i n a y  consuain: 1s met and attempts lo consolidate 
inpatit-nr care. 

Overlapping Catchment . h a  Alternatives 

MEC = 1: n'stiona! Capiul Region Consolidations. DC. hID. \:A 

- Realign Kimbroug!; ACH to Clinic 

- Realign Deu itt ACH tc Clinic 

h1EC = 2 I'm Carson 41r F o r x  .-i:adem\. Ccxol id~t ions .  CO 

- Rea!ign L'S-4!! -4saaem! Hospital 19 Clinic 

MED = 3.  For: JacksorJShzn .4FB Consolidations. SC 

- Reaiigr. 3 6 3 2  Medica! Group. S h m  .4FB. SC to C h i c  

LIED = 2. %-llli'ord Hal1,Brooks Aim! llediczl Cenrx  Consolidat~ons. T?; 

- Rsalirr, M'iilfor? Ha!; l ledicai Cents:. Lackland A!73. TS to Chic 

CLOSE HGLD 



BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 1 

b. Short Title: MED # 1: National Capital Region Consolidations, DC, MD, VA 

c Date: December 9,1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario DescriptionfSummary: This scenario consolidates the national capital acute care inpatient 
requirements from h b r o u g h  Army Community I-lospitd, Fort Meade, MD and Dewitt A m y  Community 
Hospital, Fon Belvoir, V A  to Malcolm Grow USAF Medical Center, Andrews Air Force Base, \'A and 
the National Naval Medical Center, Bethesda, MD. fiimbrough and Dewitt ACH are convert to 
ambulatory care facilities. 

f. Installations in the Scenario: Fon Meade, Fort Belvoir, Andrews AFB, and Bethesda 

f. Rationale: Based on projected medical center and acute care bed demand. this alternative transfers bed - requirements in an effort to reduce excess inpatient care capacity in the national capital region. The 
alternative is based on quantitative modeling results that suggest the reduced beds are not needed for 
\\mime demand nor to meet projected peacetime direcr care inpatient requirements. 

CLOSE HOLD 



BRAC 95 Joint Analysis Alternative Worksheet 

a. Control &umber: RlED # 2 

b. Short Title: Fon CarsodAir Force Acadenp Consolidations, CO 

- Realign USAF Academy Hospital to C h i c  

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GLUE) 

e. Scenario DescriptiodSumrnan.: This scenario consolidates the acute inpatient care requirements in 
the Colorado Spring, Colorado area from the CSAF Acadcm! Hospital to Evans Army Community 
Hospital: Fort Carson. The USPS Academy Hospital is converts to an ambulatorl; care facility. 

f. Installations in the Scenario: U.S. Air Force Academy and Fort Carson 

g. Rationale: Based on projected acute care bed d-mand. this alternative transfers bed reauiremenr~ in an 
effon to reduce escess inpatient care capacity in the Coloradc Spring area. The alternative is based on 
qxmtirarive modeling results that suggest the reduced beds are not needed for wartime demand nor to meet 
projected peacetime direcr care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 3 

b. Short Title: MED # 3: Fon Jackson/Shaw AFB Consolidations, SC 

- Realign 363rd Medical Group, Shaw AFB, SC to Clinic 

c Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summary: This scenario consolidates the acute inpatient care requirements in 
the Fort Jackson and Shaw Air Force Base area from the 363rd Medical Group, Shaw to Moncrief Army 

; Community Hospital, Fon  Jackson, SC. The 363rd hospital converts to an ambulatory care facility. 
1 

i 

f. Installations in the Scenario: Fort Jackson and Shaw AFB, South Carolina 

g. Rationale: Based on projected acute care bed demand. this alternative transfers bed requirements in an 
effort to reduce excess inpatient care capacity in the Fort JacksodShaw AFB area. The alternative is 
based on quantitative modeling resulb that suggest the reduced beds are not needed for wartime demand 
nor to meet projected peacetime direct care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 4 

b. Short Title: MED # 4: Willford HalL%rooke Army Medical Center ConsoIidations, TX 

- Realign Will ford Hall Medical Center, Lackland Am, TX to C h i c  

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summaq: This scenario consolidates the acute and medical center inpatient 
care requirements from Willford Hall USAF Medical Center to Brooke Army Medical Center, San 
Antonio, TX. Willford Hall converts to an ambulatory care facility. 

f. Instaliations in the Scenario: Fort Sam Houston and Lackland AFB 

g. Fhtionale: Based on projected medical center care and acute care bed demand, this alternative transfers 
bed requirements in an effort to reduce excess inpatient care capacity in the San Antonio area. The 
airernative is based on quantitative modeling results that suggest the reduced beds are not needed for 
wartime demand nor to meet projected peacetime direct care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 5 

b. Short Title: MED # 5: Realign Wright Patterson Medical Center, OH 

c Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities ( M T F s )  
and Graduate Medical Education (GME) 

e. Scenario Description/Sumrnary This scenario consolidates the acute and medical center inpatient 
care requirements from Wright Patterson Medical Center, Ohio. Medical center bed demand shifts to other 
medical centers in the eastern section of the United States. Acute care inpatient bed requirements shift to 
the civilian community. Wright Patterson MTF converts to an ambulatory care facility. 

E Installations in the Scenario: Wright Patterson AFB, Dayton, OH 

g. Rationale: Based on projected medical center care and acute care bed demand, this alternative transfers 
bed requirements in an effort to reduce excess inpatient care capacity. The alternative is based on 
quantitative modeling results that suggest the reduced beds are not needed for wartime demand nor to meet 
projected peacetime direct care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 6 

b. Short Title: MED # 6 Close Fitzsimons Army Medical Center, Aurora, Colorado, CO 

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summary: This scenario consolidates the acute and medical center inpatient 
care requirements from Fitzsimons Army Medical Center. Medical center bed demand shifts to other 
medical centers in the western pan of the United States. AcuLe care inpatient bed requirements shift to the 
civilian community. Fitzsimons Army Medical Center closes. 

f. Installations in the Scenario: Fitzsimons Army Medical Center 

g. Rationale: Based on projected medical center and acute care bed demand, this alternative transfers bed 
requirements in an effort to reduce excess inpatient care capacity. The alternative is based on quantitative 
modeling results that suggest the reduced beds are not needed for wartime demand nor to meet projected 
peacetime direct care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Numbec MED # 7 

b. Slrort Title: MED # 7: Realign Noble Army Community Hospital, Fort McClellan, AL 

c Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summary: This scenario transfers acute care inpatient requirements from Noble 
Army Community Hospital. Acute care inpatient bed requirements shift to the civilian community. Noble 
Army Community Hospital converts to an ambulatory care facility. 

f. Installations in the Scenario: Fort McClellan. AL 

g. Rationale: Based on projected acute care bed demand. this alternative transfers bed requirements in an 
effort to reduce excess inpatient care capacity. The alternative is based on quantitative modeling results 
that suggest the reduced beds are not needed for ~vanime demand nor to meet projected peacetime direct 
care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 8 

b. Short Title: MED # 8: Realign Lyster Army Community Hospital, Fon Rucker, AL 

c. Date: December 9,1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Faci!ities ( M T F s )  
and Graduate Medical Education (GME) 

e. Scenario Descnption/Summnry: This scenario transfers acute care inpatient requirements from Lyster 
h y  Community. Acute care inpatient bed requirements shift to the civdian community. Lyster Army 
Community Hospital converts to an ambulatory care facility. 

f. Installations in the Scenario: Fort Rucker, AL 

g. Rationale: Based on projected acute care bed demand, this alternative transfers bed requirements in an 
effort to reduce excess inpatient care capacity. The alternative is based on quanti~ative modeling results 
that suggest the reduced beds are not needed for wanirne demand nor to meet projected peacetime direct 
care inpatient requirements. 

h. Remark: 

CLOSE HOLD 
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BRAG 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 9 

b. Short Title: MED # 9: Realign Scott USAF Hospital, Scott Air Force Base, IL 

c Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description~Surnrnary: This scenario transfers acute care inpatient requirements from Scott 
USAF Hospital. Acute care inpatient bed requirements shift to the civilian community. Scott USAF 
Hospital converts to an ambulatory care facility. 

f. Installations in the Scenario: Scott Air Force Base, IL 

g. Rationale: Based on projected acute care bed demand. this alternative transfers bed requirements in an 
effort to reduce excess inpatient care capacity. The alternative is based on quantitative modeling results 
that suggest the reduced beds are not needed for wartime demand nor to meet projected peacetime direct 
care inpatient requirements. 

CLOSE EOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 10 

b. Short Title: MED # 10: Realign Naval Hospital, Beaufort, SC 

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description~Summary: This scenario transfers acute care inpatient requirements from 
Naval Hospital, Beaufon. Acute care inpatient bed requirements shift to the civilian community. Naval 
Hospital, Beaufort converts to an ambulatory care facility. 

f. Installations in the Scenario: Naval Station, Beaufort 

g. Rationale: Based on projected acute care bed demand. this alternative transfers bed requirements in an 
effon to reduce excess inpatient care capacity. The alternative is based on quantitative modeling results 
that suggest the reduced beds are not needed for wartime demand nor to meet projected peaceume direct 
care inpalien1 requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 11 

b. Short Title: hlED # 11: Realign 6th Medical Squadron, Reese AFB, TX 

c Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario DescriptionlSummary: This scenario transfers acute care inpatient requirements from the 
6th Medical Squadron, Reese AFB. Acute care inpatient bed requirements shift to the civilian community. 
The 61h Medical Squadron, Reese converts to an ambulatory care facility. 

f. Installations in the Scenario: Reese AFB, TX 

g. Rationale: Based on projected acute care bed demand. this alternative transfers bed requirements in an 
effort to reduce excess inpatient care capacity. The alternative is based on quantitative modeling results 
that suggest the reduced beds are not needed for wanime demand nor to meet projected peacetime direct 
care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 



BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number. MED # 12 

b. Short Title: MED # 12: Realign Naval Hospital, Corpus Christi, TX 

c Date: December 9,1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario DescriptionlSummary: This scenario transfers acute care inpatient requirements from 
Saval Hospital, Corpus Christi. Acute care inpatient bed requirements shift to the civilian community. 
Naval Hospital, Corpus Christi converts to an ambularory care facility. 

f. Installations in the Sccnario: Naval Station, Corpus Christi 

g. Rationale: Based on projected acute care bed demand, this alternative transfers bed requirements in an 
effort to reduce excess inpatient care capacity. The alternative is based on quantitative modeiing results 
that suggest the reduced beds are not needed for wanime demand nor to meet projected peacetine direct 
care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 



BR4C 95 Joint Analys is  Alternative Worksheet 

a. Control Kumber: kIED # 13 

b. Short Title: MED # 13: Realign 396lh Medical Group, Sheppard AFB, ?X 

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Mcdical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summan: This scenario uansfers acute care inpatient requirements from the 
396th Medical Group, Sheppard. Acute care inparim bed requirements shift to the civilian community. 
The 396th ,Medical Group, Sheppard converls to an ambulatory care facility. 

f. Installations in the Scenario: Sheppard AFB 

g. Rationale: Based on projected acute care bed demand. this al~ernative transfers bed requirements in an 
effon to reduce excess inpatient car: czpaci~y. T h e  alternative is based on quantitative modeling results 
ha t  suggest the rsduced beds are nor needed for nx-time demand nor to meel projecred peacerime direct 
care inpatient requirements. 

h. Remark: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative M'orksheet 

a. Control Kumbec MED # 14 

b. Short Title: MED # 14: Realign Kenner Army Cornmunip Hospital. Fon Lee, VA 

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summary This scenario transfers acute care inpatient requirements from 
Kenner Army Community Hospital. Acute care inpatienr bed requirements shift to the civilian community. 
K e ~ e r  Army Community Hospital converts to an ambulatory care facility. 

f. Installntions in the Scenario: Fort Lee 

g. Rationale: Based on projected acute care bed demand. this alternative transfers bed requirements in an 
effon to reduce excess inpatient care capacity. The alternative is based on quanritative modeling resulrs 
that suggest rhe reduced beds are not needed for uranime demand nor tc meet projected peacerime direc~ 
care inpatienr requirements. 

h. Remarks: 

CLOSE HOLD 
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BRAC 95 Joint Analysis Alternative Worksheet 

a. Control Number: MED # 15 

b. Short Title: MED # IS: Realign 1st Medical Group, Langley AFB, VA 

c. Date: December 9, 1994 

d. Joint Group: Joint Cross Service Group for Medical Treatment Facilities (MTFs) 
and Graduate Medical Education (GME) 

e. Scenario Description/Summar?.: This scenario transfers acute care inpatient requirements from the 
1st Medical Group, Langley. Acute care inpatient bed requirements shift to the civilian community. The 
1st Medical Group, Langley convem to an ambulatory care facility. 

f. Installations in the Scenario: Langley AFB 

g. Rationale: Based on projected acute care bed demand, this alrernarive transfers bed requirements in an 
effon to reduce excess inpatient care capacity. The alternative is based on quantitative modeling results 
that suggest the reduced beds are not needed for wanime demand nor to meet projected peacetime direct 
care inpatient requirements. 

h. Remarks: 

CLOSE HOLD 
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March 13, 1995 

The Honorable Roscoe G. Bartlett 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Bartlett: 

Thank you for forwarding questions to me for submission to the Secretary of the Army, 
the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong interest in the 
Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Sincerely, 



.... .... 
-v+ -- - , DEFENSE SASE CLOSilF?E ANG REALIGNMENT COMMISSION 
-. 1 7 0  NOR-?- M O O R E  STREET SUITE 1425 

March 13, 1995 

The Honorable Joseph I. Lieberman 
United States Senate 
Washington, D.C. 205 10 

Dear Joe: 

Thank you for the letter signed by members of the Connecticut Congressional delegation 
requesting a regional hearing of the Defense Base Closure and Realignment Commission at a 
location accessible to Stratford, Connecticut residents. I also appreciate the invitation to visit the 
Stratford Army Engine Plant. 

The Commission is scheduled to hold a regional hearing in New York City, on May 5, 
1995. The Commission looks fomard to receiving testimony from communities affected by the 
Secretary of Defense's recommendation during the regional hearings. We will contact your office 
in the near future with hrther details about the hearing. 

Further, I can assure you that the information you have provided to me concerning the 
Stratford Army Engine Plant will be utilized in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
.2? 

do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your friend, 



.... ... . . . . . 
,-,.., . -"- 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
- = -. 1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 13, 1995 

The Honorable Rosa DeLauro 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative DeLauro: 

Thank you for the letter signed by members of the Connecticut Congressional delegation 
requesting a regional hearing of the Defense Base Closure and Realignment Commission at a 
location accessible to Stratford, Connecticut residents. I also appreciate the invitation to visit the 
Stratford Army Engine Plant. 

The Commission is scheduled to hold a regional hearing in New York City, on May 5, 
1995. The Commission looks forward to receiving testimony f?om communities affected by the 
Secretary of Defense's recommendation during the regional hearings. We will contact your office 
in the near future with further details about the hearing. 

Further, I can assure you that the information you have provided to me concerning the 
Stratford Army Engine Plant will be utilized in our review and analysis process. 

I look forward to working with you during this diicult and challenging process. Please 
do not hesitate to contact the Commission wheneveryou beheve we can be of assistance. 

Sincerely, 



- - . . , ..- - 
,I::* * DEFENSE B+SE C L O S U R E  A N D  2EALlGNMENT COMMISSION 

l.. . &+ +&$ : "00 htORTh MOORE STREET SUITE 1425 
APL.NCTCN d A  22209 

703-696 0504 

The Honorable Glen Browder 
United States House of Representatives 
Washington, D.C. 205 15 

March 13, 1995 

Dear Representative Browder : 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as 
and forward the responses to you. 

Again, thank you for submitting questions 
you through this difficult and challenging process. 
whenever you believe we can be of assistance. 

Sincerely, 

soon as we receive the secretary's responses, 

for the record. I look forward to working with 
Do not hesitate to contact the Commission 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

The Honorable Richard F. Archer 
Mayor 
City of Sierra Vista 
2400 E, Tacoma Street 
Sierra Vista, Arizona 85635 

Dear Mayor Archer: 

Thank you for providing your response to a question raised about the Sierra Vista 
water supply during the March 7, 1995 investigative hearing with officials fiom the 
Department of the Army. 

I appreciate your concern that possible conhion about the availability of 
adequate water supplies in the Sierra Vista area could have a negative eff'ect on 
consideration for future growth at Fort Huachuca. As you are aware, the Commission has 
had a number of meetings with representatives of the Sierra Vista community on this issue 
in the past. The new information you have presented in your letter will be used by the 
Commission during the review and analysis process. 

I appreciate your continued interest in the base closure and realignment process. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 16, 1995 

The Honorable Barbara A. Mikulski 
United States Senate 
Washington, D.C. 205 10 

Dear Barbara: 

Thank you for forwarding questions to me for submission to the Secretary of the Army, 
the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong interest in the 
Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a fill response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your Eriend, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 16, 1995 

The Honorable Paul Sarbanes 
United States Senate 
Washington, D.C. 205 10 

Dear Paul: 

Thank you for forwarding questions to me for submission to the Secretary of the Army, 
the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong interest in the 
Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your fiiend, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 16, 1995 

The Honorable Robert L. Ehrlich, Jr. 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Ehrlich: 

Thank you for forwarding questions to me for submission to the Secretary of the Army, 
the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong interest in the 
Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 16, 1995 

The Honorable Roscoe G. Bartlett 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Bartlett: 

Thank you for forwarding questions to me for submission to the Secretary of the Anny, 
the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong interest in the 
Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 16, 1995 

The Honorable Spencer Abraham 
United States Senate 
Washington, D.C. 205 10 

Dear Senator Abraham: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a fill response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenater you believe we can be of assistance. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA  22209 
703-696-0504 

March 16, 1995 

The Honorable Dale Bumpers 
United States Senate 
Washington, D.C. 20510 

Dear Dale: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your fiend. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 15, 1995 

The Honorabie Richard Gephardt 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Dick: 

Thank you very much for fowarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a fbll response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Agatn, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your fiiend 



. . , ..*. . .'.-:. * D E F E N S E  BASE CLDSURE A N D  R E A L i G N M E N T  C O M M l S S l O N  
1700 NORTH MOORE STREET S U I T E  1425 

ARLiNGTON V A  22209 
703 696-0504 

The Honorable Jerry Costello 
United States House of Representatives 
Washington, D.C. 205 15 

March 13, 1995 

Dear Jerry: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Anny, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your ofice as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

-2% 

Your friend, 



. - . .m . , - ... , .... CEFENSE BASE CLOSLRE A N D  REALIGNMEhT CGMMISSION I 

1700 WORTH MOCRE STREET SUITE :a25 i 
ARLINGTON V A  22209 

1 
f 

703-696-0504 

March 13, 1995 

The Honorable Jim Chapman 
United States House of Representatives 
Washington, D.C. 20515 

Dear Representative Chapman: 

Thank you for forwarding questions to me for submission to the Secretary of the h y ,  
the Honorable Togo D. West, Jr., and the Principal Deputy Director of the Defense Logistics 
Agency, Major General Lawrence P. Farrell, Jr., USAF, for their review and reply. I appreciate 
your strong interest in the Commission and its process. 

Your questions have been submitted to Secretary West and Major General Farrell, and I 
anticipate full responses within two weeks. We will contact your office as soon as we receive 
their responses, and forward the responses to you. 

Again, thank you for submitting questions for the record. I look fornard to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Sincerely, 2 

AJD:js 
ECTSX: 950307-8 



DEFENSE BASE CLOSURE 4NG i?EAi-IGNMENT COMMlSSlON 
1 7CC UCRTH MOORE ST3EET SbITE 1325 

ARLINGTON. V A  22209 
703-696-QSOJ 

March 13, 1995 

The Honorable Jim Chapman 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Chapman: 

Thank you for your recent letter extending an invitation to my fellow Commissioners and 
me to visit the Red River Amy Depot and the Defense Distribution Depot Red River. I 
appreciate your strong interest in the Commission and its process. 

You may be certain that the Commission will give your request every consideration as we 
develop the schedule of base visits. We will contact your office as soon as a base visit schedule 
has been approved by the Commission. 

I look forward to working with you through this difficult and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Sincerely, 



.'. SEFE'LSE aASE CLOSURE . A h =  FiEALIGrUMENT COMMISSION 
' ' S C  Y C R T i  MOORE STSEE7 SLITE i d25 

March 13, 1995 

The Honorable Chris Shays 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Shays: 

Thank you for the letter signed by members of the Connecticut Congressional delegation 
requesting a regional hearing of the Defense Base Closure and Realignment Commission at a 
location accessible to Stratford, Connecticut residents. I also appreciate the invitation to visit the 
Stratford Army Engine Plant. 

The Commission is scheduled to hold a regional hearing in New York City, on May 5, 
1995. The Commission looks forward to receiving testimony from communities affected by the 
Secretary of Defense's recommendation during the regional hearings. We will contact your office 
in the near hture with further details about the hearing. 

Further, I can assure you that the information you have provided to me concerning the 
Stratford Army Engine Plant will be utilized in our review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact the Commission when&er you believe we can be of assistance. 

Sincerely, 



~. . . . . 
DEFENSE BASE CLOSURE A N D  R E A L I G N M E N T  COMMISSION 

1700 NORTH MOCRE STREET SL!ITE : 425 
ARLINGTON. V A  22209 

703-696-0504 

March 13, 1995 

The Honorable Christopher J. Dodd 
United States Senate 
Washington, D.C. 205 10 

Dear Chris: 

Thank you for the letter signed by members of the Connecticut Congressional delegation 
requesting a regional hearing of the Defense Base Closure and Realignment Commission at a 
location accessible to Stratford, Connecticut residents. I also appreciate the invitation to visit the 
Stratford Army Engine Plant. 

The Commission is scheduled to hold a regional hearing in New York City, on May 5,  
1995. The Commission looks forward to receiving testimony fiom communities affected by the 
Secretary of Defense's recommendation during the regional hearings. We will contact your office 
in the near fbture with fkther details about the hearing. 

Further, I can assure you that the information you have provided to me concerning the 
Stratford Army Engine Plant will be utilized in our review and analysis process. 

--I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your fiiend, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

The Honorable Eugene Kubina 
Minority Whip 
Alaska State Capitol 
Juneau, Alaska 9980 1 - 1 1 82 

March 21, 1995 

Dear Representative Kubina: 

Thank you for providing the Commission with information pertinent to the present 
round of closure and realignment recommendations. I appreciate your concern about the 
Department of Defense's recommendations concerning Fort Greely. 

You may be certain that the Commission will thoroughly review the data used by 
the Department when making its recommendations. I can assure you that the information 
you have provided has been distributed accordingly for use in the review and analysis 
process. 

As you may know, the Commission has scheduled a visit to Fort Greely and a 
regional hearing in Delta Junction on April 24, 1995, at which affected communities in 
Alaska may present testimony to the Commission. We will contact your office should 
there be any changes or modifications to this schedule. 

I appreciate your interest in the base closure and realignment process. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-6960504 

March 23, 1995 

Mr. John T. Shannon 
Arkansas Forestry Commission 
382 1 West Roosevelt Road 
Little Rock, AR 72204-6396 

Dear Mr. Shannon: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with information pertinent to the present round of closure and realignment 
recommendations. 

I appreciate your interest in the Department of Defense's recommendations 
concerning the Red River Army Depot. You may be certain that the Commission will 
thoroughly review the data used by the Defense Department when making its 
recommendations. I can assure you that the information you have provided has been 
distributed accordingly for use in the review and analysis process. 

I appreciate your interest in the base closure and realignment process. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 2 1, 1995 

The Honorable Mike Huddleston 
Mayor 
Post Office Box 3776 
Wake Village, TX 75501 

Dear Mayor Huddleston: 

Thank you for your letter regarding the Red River Army Depot. I certainly understand 
your interest in the base closure and realignment process. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 21,1995 

The Honorable Ben Nighthorse Campbell 
U.S. Senate 
Washington, D.C. 205 10 

Dear Senator Campbell: 

Thank you for your letter regarding Fitzsimons Army Medical Center. I certainly 
understand your interest in the base closure and realignment process. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will also be used in the Commission's review and analysis process. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact the Commission whenever you believe we can be of assistance. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

Colonel Robert E. Boyer, USA (Ret.) 
21 18 North 57th Terrace 
Fort Smith, AK 72904 

Dear Colonel Boyer: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of closure and realignment recommendations. I 
appreciate your interest in the h r e  of Fort Chafke. 

You can be assured that the information you have provided to the Commission will be 
utilized in our review and analysis process. 

Thank you for your input. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

The Honorable Ted Stevens 
Chairman 
Subcommittee on Defense 
Committee on Appropriations 
United States Senate 
Washington, D.C. 205 10 

Dear Ted: 

Thank you for contacting the Commission with your concerns about the military 
facilities in Alaska recommended for closure and realignment by the Department of 
Defense. I appreciate your concern that excess base capacity in Alaska has already been 
eliminated. 

You will be pleased to know that the Commission has decided to hold a regional 
hearing in Delta Junction, Alaska on April 24 in order to receive testimony fiom Alaskan 
communities affected by the Secretary of Defense's recommendations. Additionally, 
members of the Commission are scheduled to make a base visit to Fort Greely on the 
morning of April 24. The Commission staff will contact your office with fbrther details as 
they become available. 

I look forward to working with you. Please do not hesitate to contact me if1 may 
be of additional assistance as we go through this dficult and challenging process. 

Kindest personal regards. 

Your friend, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

The Honorable Joseph I. Lieberman 
United States Senate 
Washington, D.C. 205 10 

Dear Joe: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a 111 response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your fiiend, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

The Honorable Christopher J. Dodd 
United States Senate 
Washington, D.C. 205 1 0 

Dear Chris: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a fill response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Kindest personal regards. 

Your fiiend, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 17, 1995 

The Honorable Chris Shays 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Shays: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your ofice as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Sincerely, 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-696-0504 

March 17, 1995 

The Honorable Rosa DeLauro 
United States House of Representatives 
Washington, D.C. 205 1 5 

Dear Representative DeLauro: 

Thank you very much for forwarding questions to me for submission to the Secretary of 
the Army, the Honorable Togo D. West, Jr., for his review and reply. I appreciate your strong 
interest in the Commission and its process. 

Your questions have been submitted to Secretary West, and I anticipate a full response 
within two weeks. We will contact your office as soon as we receive the Secretary's responses, 
and forward the responses to you. 

Again, thank you for submitting questions for the record. I look forward to working with 
you through this difficult and challenging process. Please do not hesitate to contact the 
Commission whenever you believe we can be of assistance. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 30, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable %rginia S. Howard 
Clerk of the Council 
Town of McKemey 
Post Office Box 309 
McKemey, Virginia 23 872 

Dear Ms. Howard: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with a copy of the resolution in support of Fort Pickett adopted by the Town Council of 
McKemey . 

I understand the Council's concern about the impact on Dinwiddie County and the 
Town of McKemey of the Department of Defense's recommendation concerning Fort 
Pickett. You may be certain that the Commission will thoroughly review the information 
used by the Department when making its recommendations. I can assure you that the 
information you have provided will also be used during our review and analysis process. 

I appreciate your interest in the base closure and realignment process. Please do 
not hesitate to contact me if I can be of assistance. 

Chairman 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 2 2 2 0 9  

703-696-0504 
A U N  J. DIXON, CHAIRMAN 

March 30, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable C. T. Mansfield 
Mayor, Town of McKenney 
Post Office Box 309 
McKenney, Virginia 23872 

Dear Mayor Mansfield: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with a copy of the resolution in support of Fort Pickett adopted by the Town Council of 
McKenney . 

I understand the Council's concern about the impact on Dinwiddie County and the 
Town of McKenney of the Department of Defense's recommendation concerning Fort 
Pickett. You may be certain that the Commission will thoroughly review the information 
used by the Department when making its recommendations. I can assure you that the 
information you have provided will also be used during our review and analysis process. 

I appreciate your interest in the base closure and realignment process. Please do 
not hesitate to contact me if I can be of assistance. 

Chairman 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 30, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RFT) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Mr. Max Trotter 
President, NFFE Local 1728 
Building 1 1 8 1 
Fort Chaffee, Arkansas 72905-5000 

Dear Mr. Trotter: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with your letter expressing your concerns about the recommendation of the Department of 
Defense to close Fort ChafTee. 

I want to assure you that the Commission is thoroughly reviewing the information 
used by the Department of Defense in making its recommendations. The information you 
have provided in your letter has been distributed to the appropriate members of the 
Commission and will be carehlly considered during our analysis of the Defense 
Department's proposal to close Fort Chaffee. 

Please do not hesitate to contact me if I may be of additional assistance as we go 
through this difficult and challenging process. 

Chairman 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 29, 1995 

Mr. James A. Dunn 
C hainnan 
Calhoun County Commission 
1702 Noble Street, Suite 103 
Anniston, Alabama 3620 1 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Mr. Dunn: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with information pertinent to the present round of closure and realignment 
recommendations. 

I appreciate your interest in the Department of Defense's recommendations 
concerning Fort McClellan. You may be certain that the Commission will thoroughly 
review the information used by the Defense Department when making its 
recommendations. I can assure you that the information you have provided will also be 
carefully examined in the Commission's review and analysis process. 

I appreciate your interest in the base closure and realignment process. 

Sincerely, 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

March 23, 1995 

Honorable John M. Deutch 
Deputy Secretary of Defense 
The Pentagon, Room 3E944 
Washington, D.C. 20301 

Dear Mr. Secretary: 

The Defense Base Closure and Realignment Commission is continuing its review of the 
Defense Department's recommendations to close or realign military installations in the United 
States. As part of this review, the Commission would like to invite the head of each of the Joint 
Cross Service Groups to testify with a witness from each of the military departments at a hearing 
on April 17, 1995, in Room SH-216 of the Hart Senate Office Building. 

The Commission will receive testimony from the General Accounting Ofice from 8 a.m. 
to 10 a.m. at this hearing. Following the GAO testimony, the Commission would like to ask 
questions of the head of each Joint Cross Service Group in the following order: 

Depot Maintenance 10 a.m.-noon 
Undergraduate Pilot Training 1 p.m.-2 p.m. 
Medical 2 p.m.-3 p.m. 
Labs, Test and Evaluation 3 p.m.-4 p.m. 

Each panel will include the Joint Cross Service Group witness along with a witness fiom 
each military department who should be prepared to address how their military department dealt 
with the Joint Cross Service Group alternatives in that area. 

In order to have the maximum amount of time for questions, the Commission will dispense 
with opening statements by the witnesses and proceed directly to questions in each panel. If any 
of the witnesses wish to submit prepared testimony to the Commission, 150 copies of the 
testimony should be provided to the Commission no later than April 13. If your staff has any 
questions, they should contact Mr. Ben Borden of the Commission staff 



Thank you for your continuing assistance to the work of the Defense Base Closure and 
Realignment Commission. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON,  CHAlRMAN 

COMMISSIONERS: 
A L  C O R N E L I A  
R E B E C C A C O X  
G E N  J. 6. DAVIS, USAF (RET) 

March 29, 1995 S. LEE KLING 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
M G  JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. William P. Jordan, Jr. 
3800 Bay Drive 
Baltimore, MD 21220 

Dear Mr. Jordan: 

Thank you for providing the Defense Base Closure and Realignment Commission with 
information pertinent to the present round of base closure and realignment recommendations. I 
appreciate your interest in the hture of United States Army Publication Distribution Centers in 
Baltimore and St. Louis. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provi@l will also be used in the Commission's review and analysis process. 

I appreciate your interest in the work of the Defense Base Closure and Realignment 
Commission. 

David S. Lyles 
StaRDirector 



Mr. Edward A Brown III 
Defense Base Closure and 

Reaiignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

DEPARTMENTOFTHEARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Dear Mr. Brown: 

Enclosed is our response for record from questions asked at the Commission testimony on 
March 7, 1995. 

Ifwe may be of further assistance, please eontact LTC Lamb, The Army Basing Study at 
(703) 697-6262. 

Sincerely, 

Enclosures &IKHAEL G. JONES 
COL, GS 
Director, TABS 



QUESTIONS FROM BASE REALIGNMENT AND CLOSURE COMMISSION 
MEDICAL 

1. The Army is recommending the closure of Fitzsimons Army Medical Center in 
Aurora, Colorado. In your analysis to determine which installation to close or 
realign, did you consider the needs of active duty and retired patient workload? Did 
you weight active duty and retirees differently? Were there any differences 
recognized between active duty and retiree beneficiaries? 

Yes. The Joint Cross Service Working Group used a linear programming model to 
determine which medical treatment facilities (MTF) should close or downsize. 40% of the 
weight for determining an MTF's overall functional value was placed on active and family 
member populations supported within each region. Although retiree populations were not 
directly considered in the overall MTF functional value equation, they were one of the 
factors for determining a region's civilian primary care provider ratio. The Linear 
Programming Model was designed to ensure that the projected acute care and tertiary care 
requirements for our beneficiaries were met. AU categories of the beneficiary population 
were considered, including active duty, family members of active duty, retirees, and family 
members of retirees. 

The Army followed guidance fiom the Office of the Assistant Secretary of Defense for 
Health Affairs' capitation methodology for ensuring overall MTF cost efficiency. 
Although specific active duty and retiree patient workloads were not directly utilized for 
calculating an MTF's overall functional value, they were considered in determining the 
overall ratio of CHAMPUS costs to MTF costs for the specific region being studied. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

April 6, 1995 

COMMISSIONERS: 
AL CORNELU 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable James M. Talent 
United States House of Representatives 
Washington, D.C. 205 15 

Dear Representative Talent: 

Thank you for your letter in support of the Department of Army's proposal to 
consolidate its publications activities in St. Louis, Missouri. I certainly understand your 
interest in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendation on the United States Army 
Publications Facility in Baltimore, Maryland. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I can be of service. 

Sincerely. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 6, 1995 

The Honorable John Ashcrofl 
United States Senate 
Washington, D.C. 205 10 

Dear John: 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Thank you for your letter in support of the Department of Army's proposal to 
consolidate its publications activities in St. Louis, Missouri. I certainly understand your 
interest in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendation on the United States Army 
Publications Facility in Baltimore, Maryland. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 

April 6, 1995 s. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Christopher S. Bond 
United States Senate 
Washington, D.C. 205 10 

Dear Kit: 

Thank you for your letter in support of the Department of Army's proposal to 
consolidate its publications activities in St. Louis, Missouri. I certainly understand your 
interest in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations. I can assure you that the 
information you have provided will be considered by the Commission in our review and 
analysis of the Secretary of Defense's recommendation on the United States Army 
Publications Facility in Baltimore, Maryland. 

I look forward to working with you during this difEcu1t and challenging process. 
Please do not hesitate to contact me whenever you believe I can be of senrice. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

Mr. Manuel Sanchez 
President 
The Retired Enlisted Association 
Puerto Rico Chapter 64 
P.O. BOX 8714-8036 
Bayarnon, Puerto Rico 00960 

COMMISSIONERS: 
AL CORNELLA 

April 6, 1995 REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Mr. Sanchez: 

Thank you for your resolution regarding Fort Buchanan, Puerto Rico. I certainly 
understand your interest in the base closure and realignment process and welcome your 
comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and analysis of the 
Secretary of Defense's recommendation on Fort Buchanan. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 

M a n  



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

April 6, 1995 REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
S. LEE KLlNG 

Ms. Demise M. Nieves 
Management Analyst 
United States Adjutant General Fort Buchanan 
Fort Buchanan, Puerto Rico 00934 

Dear Ms. Nieves: 

RADM BENJAMIN F. MONTOYA, USN IRETI 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Thank you for your letter regarding Fort Buchanan, Puerto Rico. I certainly understand 
your interest in the base closure and realignment process and welcome your comments. 

You may be certain that the Commission will thoroughly review the information used by 
the Defense Department in making its recommendations. I can assure you that the information 
you have provided will be considered by the Commission in our review and andysis of the 
Secretary of Defense's recommendation on Fort Buchanan. 

I look forward to working with you during this difficult and challenging process. Please 
do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

March 30,1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Honorable Barry B. Telford 
State Representative, District 1 
House of Representatives 
206 N. W. Front Street -mbtli*- 
DeKalb, Texas 75559 Ct 5j&--L 

Dear Representative Telford: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with your letter expressing your support for the Red River Army Depot. 

I want to assure you that the Commission is thoroughly reviewing the information 
used by the Department of Defense in making its recommendations. The information you 
have provided in your letter has been distributed to the appropriate members of the 
Commission and will be carellly considered during our analysis of the Defense 
Department's proposal to close the facility. 

Please do not hesitate to contact me if I may be of additional assistance as we go 
through this dif£icult and challenging process. 

Sincerely, 

M a n  



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
A U N  J.  DIXON, CHAIRMAN 

The Honorable Don Nickles 
United States Senate 
Washington, D.C. 205 10 

March 3 1, 1995 

COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Don: 

Thank you for your courtesy in providing the Defense Base Closure and 
Realignment Commission with a copy of the Department of Defense's "Depot 
Maintenance Operations Indicators Report." I appreicate your interest in the base closure 
and realignment process and welcome information relevant to Commission's deliberations. 

You may be certain that the Commission will thoroughly review the information 
used by the Defense Department in making its recommendations on Air Force air logistics 
centers. I can assure you that the information you have provided will be considered by the 
Commission in our review and analysis of the Secretary of Defense's recommendations. 

I look forward to working with you during this difficult and challenging process. 
Please do not hesitate to contact me whenever you believe I can be of service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 30, 1995 

The Honorable Robert L. Ehrlich, Jr. 
United States House of Representatives 
Washington, D.C. 205 15 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
9. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Representative Ehrlich: 

Thank you for your letter expressing support for the Army Publication Center in Middle 
River, Maryland. I certainly understand your interest in the base closure and realignment process 
and welcome your comments. 

As you know, staff of the Defense Base Closure and Realignment Commission visited the 
Army Publication Center on March 24, 1995. You may be certain that the information gained 
fiom their visit will be shared with all Commissioners. 

Again, thank you for your letter. I look forward to working with you during this difficult 
and challenging process. Please do not hesitate to contact me whenever you believe I can be of 
service. 

Sincerely, 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

March 30, 1995 

The Honorable Pat Schroeder 
United States House of Representatives 
Washington, D.C. 20515 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Representative Schroeder: 

Thank you for your letter inviting members of the Defense Base Closure and Realignment 
Commission to a reception with local community leaders either before or after their visit to 
Fitzsimons Army Hospital on April 13, 1995. The Commission staff will be in contact with your 
office in the near future to determine the best time for such an event. 

Again, thank you for the kind invitation. Please do not hesitate to contact the Commission 
whenever you believe we can be of assistance. 

Sincerely, 

an J. ixon m 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 2031 0-0200 

March 28, 1995 

Mr. Edward A Brown III 
Army Team Leader 
Defense Base Closure and Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This is in response to your letter, dated March 10, 1995, concerning the visit by the Red 
River Defense Fund Steering Committee to the Defense Base Closure and Realignment 
Commission on March 9, 1995. 

The information provided to the Defense Base Closure and Realignment Commission was 
both informative and basically consistent with the data that was used by the Army during its 
evaluation process. 

Three issues deserve comment: 

Return on Investment ( Slide 12 ) 

The Army fully recognized the valu le of the Defens ,ogistics Agency @LA), Defense 
Distribution Depot Red River ( DDRT ). Our prehmuy review of the Red River - Lone Star 
complex suggested that the DDRT ( along with the rubber production facility ) should remain as 
an enclave, supported by the Lone Star Army Ammunition Plant. The Army's rationale for 
enclaving DDRT was based upon its regional mission, economical shipping rates, and high cost of 
relocating both combat vehicles and assorted component stocks. Nevertheless, the ultimate 
responsibility for the development of a BRAC recommendation on DDRT rested with DLA. 
Their analysis indicated that substantial saving and operational efficiencies could be achieved 
through closure of DDRT. 

Memorandum Under Secretam of the Army. dated 16 December 1995 ( Slide 13 ) 

The Under Secretary's memorandum represents, as indicated, our initial impression of the Depot 
Joint Cross-Service Group recommendations to close both Red River and Letterkemy Army 
Depots. With our analysis now behind us, we have relooked the points made in the memorandum 
and added some additional comments. 

(1) "Red River as a closure candidate is much more feasible than Letterkenny. (Correct. As you 
know, the Army ultimately recommended closure of Red River and - e ~  of Letterkemy.) 



(2) "Closure of Red River alone forces us to accept a substantial shortfall of combat vehicle 
capacity against our wartime requirement". (Correct. However, the Army believes fill 
wartime requirements, as apposed to CORE requirements, can be met through other strategies, 
including civilian industry and internal prioritization.) 

(3) "Closing Letterkenny would significantly complicate on-going consolidation of virtually all 
tactical missile workload directed by BRAC 93." (After exhaustive review and analysis, the Army 
developed a cost effective recommendation which downsizes Letterkenny but supports the intent 
of missile maintenance consolidation). 

( Slides 14&15 ) 

Both the Joint Cross-Service Group for Depot Maintenance and the Army estimated excess 
maintenance capacity at approximately 40%. The Army Stationing Strategy established 
requirements that retain only core capabilities sized to support sustainrnent needs of the force. 
Additionally, the Army is to maintain the capability to support reconstitution of Army forces in 
transition £tom one theater of operations to another, or following two near-simultaneous major 
regional conflicts. 

The Army BRAC 95 recommendations are consistent with the stationing strategy requirements by 
workloading the remaining Army maintenance depots to approximately 80% of their core 
capacity. The remaining capacity is available for surge workloading in the event of a national 
emergency or potential readiness problems with a particular weapons system. If, the Army 
workloaded its remaining maintenance depots with all above core work, the depots would in fact 
be at their maximum capacities for certain weapons systems and the ability to surge would be 
limited. However, considering the requirement to workload to core capacity only, the risks 
associated with the "totaIW workload are acceptable to Army leadership, considering the extensive 
commercial capabilities that exist in civilian industry. 

The Army is comfortable with a single depot for ground maintenance and does not believe there 
are s imcan t  readiness risks associated with reductions in workload at Letterkenny and Red 
River Army Depots. For example, Anniston can meet the consolidated ground combat vehicle 
requirements with a single shift, 8 hour day, 5 days a week with only 4% overtime inpeacetime. 
With a second shift, 8 hour day, 5 days a week, plus 7% overtime, the mission can be 
accomplished during mobilizatiodwartime. This will provide low risk (acceptable), timely 
transition and signrficantly improve readiness and efficiencies. 

Colonel, U.S. Army 
Director, The Army Basing Study 









Re,@ Mvop Army Depot's 
Ind;~;a&li'i!al ., rlLI,a yl ,bd .A , + Complex 

Red River Army Depot (RRAD) 

Defense Logistics Agency, Defense Distribution Depot Red River 
(DDRT) 

Lone Star Army Ammunltlon Plant (LSAAP) 

Eieht tenants 



ml(Iwy Value 
Mission Requirements 

&YT 

Red River FY95 maintenance workload = 75% Core :L, ~ib?l, y ~ m  

a u k  - l~d! . ! .  5,5~-6.-~ 

Army Audit Agency ranked Red River higher than Anniston and 
Letterkenny in military value maintenance attributes in 1993* 

3: 80% of distribution mission in support of external customers 

*Memorandum SR 93-719,14 May 93 From Auditor General 
SUBJECT: BRAC93 depot maintenance realignment recommendations 







AM@ &;~xe; Workload 
Direct Labor Hours 

Millions 

/ 
Red River Letterkenny Anniston 

I Requirement 

-Funded FY99 





I Mj&l!,/&@pp w Value 
'an J 

Cost and Manpower 

Direct labor rate -- $13.18 
- $0.90 less than Anniston 
- $1.07 less than Letterkenny 

Overhead rate -- $21.72* 
- $4.98 less than Anniston 
- $19.93 less than Letterkenny 

Exceeded planned profitability by $14.8M in FY94 

*Data obtained from BRAC95 TABS study 



I,' 

"I consider the planned annuahet operating result 
(NOR) as the primary depot performance measure, 
therefore we should reward positive variances from 
the planned NOR."* 

DENNIS L. BENCHOFF 
Major General, USA 
Commanding, 20 Jan 94 

*Memorandum AMSDS-SP 
SUBJECT: Rewarding the Workforce 



Note: Prof 

Corpus Christi Red River Tobyhanna Anniston Letterkenny 

.tability = Revenue - Expenses 



MiiBtap.y I .,... un Y Value 
Contingency & Mobilization 

Requirements (Surge) 

Capability to accept additional workload immediately 

Capacity to accommodate 
- Mobilization I surge 
- Future total force requirements 

2,139 acres available for unrestricted development 

No encroachment by neighboring communities 



Retutu 3 , r r* +s QQ B i q  Investment 

Army savings overstated by amount attributed to workload reductions 

Army failed to consider one-time costs for movement of DLA stock and 
relocation of tenants 

Total combined costs of closure of Red River and disestablishment of 
Defense Distribution Depot Red River drives return on investment far 
beyond the 20 years established by DoD 



~ 
I 
I 

I I Es~,~lill@~~ for -. Readiness 

Vlosure of Red River alone forces us to accept a 
1 substantial shortfall of combat vehicle capacity 

against our forces wartime requirement. 'I* 

JOE R. REEDER 
Under Secretary of the Army 
16 Dec 94 

*Memorandum for DUSD (Logistics) 
SUBJECT: JCSG for Depot Maintenance (JCSG-DM) BRAC95 Alternatives 





The Army funded requirement is 1.75 

I 

vehicle maintenance depots* 

Do.& $,a;orifices . .I( a 3  , , 

Closure of Red River will not support that 

I 

I Dep.)o,t Readiness 

requirement 

*DoD Defense Depot Maintenance Council 
Jolnt Program Report -- FY95-99 





DEPARTMENTOF THE ARMY 
OFFICE OF TUE UNDER SECRETARI 

WASHINGTON 0 C 20310-0102 

i 6 OEC 19S: 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Amy's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This 
scheme also provides an alignment, synergy and life 

- '?d 3.' cycle linkage with the four major AMC commodity com- 
.d mands. Closure of Red River alone forces us to accept a ,' substantial shortfall of combat vehicle capacity against 

our full wartime requirement. In this commodity area, 
r-/ alone, additional closure of Letterkenny compounds the 

CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone!' 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkenny while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 6, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET) 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Army Team has completed the base visit and initial review of the data relating to the 
relocation of the Concepts Analysis A;:ency axd Information Systems Software Center. I would 
appreciate your responses to the following questions raised during the base visit and data review 
by April 1 9, 1995. 

Concepts Analysis Agency 

1. The Office of Development, Fort Belvoir is planning new construction for CCA however, 
the Army recornmendatior. is based on minimum renovation within the DLA headquarters 
building under construction. Please reconcile the discrepancy. 

2. The Army included a one-time cost of $2.1 million to relocate a Cray computer, but CCA 
has no such compter. However, the) do  have a requirement for a local area network which 
would cost $1 million to install. Please update COBRA to reflect these changes. 

3.  The FY96 authorized strength for CCA is 178 (54 n1ilitar-y and 124 civilians), the 
recommendation is based on 201 personnel (57 military and 144 civilians). The reduced 
personnel will change the move costs and space requirements. Please update COBRA to 
reflect these changes. 

Information Systems Software Center 

The Office ~f Master Plznning, Fort Meade and the facilities coordinator indicated there is an 
approved backfill plan for the CONUSA building which will be completed by August 1995. 
ISSC is not included in the backfill plan. Therefore, new construction is planned for ISSC, 
which is contrary to the Army recommendation. Please reconcile the discrepancy. 

ISSC has a requirement for a local area network. which cost $2 million to install at their 
current location. The Army recommendation does not include any one-time costs for this 
requirement. Please update COBRA to reflect this requirement. 



The Army included $360,000 for moving furniture and ADP equipment to the new location. 
However, it cost $550,000 to move these items from the MELPAR building to the Crown 
Ridge location about 1 year ago. Please update COBRA to reflect this change. 

ISSC currently provides space for 141 contractors, however, the recommendation does not 
provide space at the new location for these contractors. The Commander, ISSC stated if the 
contractors are not provided space they can renegotiate their contract for more money to 
cover space costs. In developing the recommendation did TABS consider the additional cost 
to the Army of not providing contractor space? 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, ... 

Army Team Leader 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

March 28, 1995 

Mr. Edward A. Brown III 
Army Team Leader 
Defense Base Closure and Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This is in response to your letter, dated March 10, 1995, concerning the visit by the Red 
River Defense Fund Steering Committee to the Defense Base Closure and Realignment 
Commission on March 9, 1995. 

The information provided to the Defense Base Closure and Realignment Commission was 
both informative and basically consistent with the data that was used by the Army during its 
evaluation process. 

Three issues deserve comment: 

Return on Inv- ( Slide 12 ) 

The Army fblly recognized the value of the Defense Logistics Agency @LA), Defense 
Distribution Depot Red River ( DDRT ). Our preliminary review of the Red River - Lone Star 
complex suggested that the DDRT ( along with the rubber production facility ) should remain as 
an enclave, supported by the Lone Star Army Ammunition Plant. The Army's rationale for 
enclaving DDRT was based upon its regional mission, economical shipping rates, and high cost of 
relocating both combat vehicles and assorted component stocks. Nevertheless, the ultimate 
responsibility for the development of a BRAC recommendation on DDRT rested with DLA. 
Their analysis indicated that substantial saving and operational efficiencies could be achieved 
through closure of DDRT. 

Memorandun Under Secretarv of the Armv. &d 16 December 1995 ( Slide 13 ) 

The Under Secretary's memorandum represents, as indicated, our initial impression of the Depot 
Joint Cross-Service Group recommendations to close both Red River and Letterkenny Army 
Depots. With our analysis now behind us, we have relooked the points made in the memorandum 
and added some additional comments. 

(1) "Red River as a closure candidate is much more feasible than Letterkenny. (Correct. As you 
know, the Army ultimately recommended closure of Red River and mdgmal of Letterkenny.) 

Printed on @ ,led Paper 



(2) "Closure of Red River alone forces us to accept a substantial shortfall of combat vehicle 
capacity against our requirementH. (Correct. However, the Army believes full 
wartime requirements, as apposed to CORE requirements, can be met through other strategies, 
including civilian industry and internal prioritization.) 

(3) "Closing Letterkenny would significantly complicate on-going consolidation of virtually all 
tactical missile workload directed by BRAC 93." (Mer exhaustive review and analysis, the Army 
developed a cost effective recommendation which downsizes Letterkenny but supports the intent 
of missile maintenance consolidation). 

ot C m  ( Slides 14&15 ) 

Both the Joint Cross-Service Group for Depot Maintenance and the Army estimated excess 
maintenance capacity at approximately 40%. The Army Stationing Strategy established 
requirements that retain only core capabilities sized to support sustainment needs of the force. 
Additionally, the Army is to maintain the capability to support reconstitution of Army forces in 
transition fiom one theater of operations to another, or following two near-simultaneous major 
regional conflicts. 

The Army BRAC 95 recommendations are consistent with the stationing strategy requirements by 
workloading the remaining Army maintenance depots to approximately 80% of their core 
capacity. The remaining capacity is available for surge workloading in the event of a national 
emergency or potential readiness problems with a particular weapons system. If the Army 
workloaded its remaining maintenance depots with all above core work, the depots would in fact 
be at their maximum capacities for certain weapons systems and the ability to surge would be 
limited. However, considering the requirement to workload to core capacity only, the risks 
associated with the "total" workload are acceptable to Army leadership, considering the extensive 
commercial capabilities that exist in civilian industry. 

The Army is comfortable with a single depot for ground maintenance and does not believe there 
are sigruficant readiness risks associated with reductions in workload at Letterkenny and Red 
River Army Depots. For example, Anniston can meet the consolidated ground combat vehicle 
requirements with a single shift, 8 hour day, 5 days a week with only 4% overtime inpeacetime. 
With a second shift, 8 hour day, 5 days a week, plus 7% overtime, the mission can be 
accomplished during mobilization/wartime. This will provide low risk (acceptable), timely 
transition and sigmficantly improve readiness and efficiencies. 

~ C H A E L  G. JONES 
Colonel, U. S. Army 
Director, The Army Basing Study 









Re,,@ L A Mver;. Army Depot's 
In&ugt~i'i!al R &a )a a I.bU d l  . . Complex 

Red River Army Depot (RRAD) 

Defense Logistics Agency, Defense Distribution Depot Red River 
(DDRT) 

Lone Star Army Ammunition Plant (LSAAP) 

Eight tenants 













Exceeded planned profitability by $14.8M in FY94 

M_@l,fYmy ,#a u+f Value 
Cost and Manpower 

Direct labor rate -- $13.18 
- $0.90 less than Anniston 
- $1.07 less than Letterkenny 

Overhead rate -- $21.72* 
- $4.98 less than Anniston 
- $19.93 less than Letterkenny 

*Data obtalned from BRAC95 TABS study 



"1 consider the planned annual'net operating result 
(NOR) as the primary depot performance measure. 
therefore we should reward positive variances from 
the planned NOR."* 

DENNIS I. BENCHOFF 
Major General, USA 
Commanding, 20 Jan 94 

*Memorandum AMSDS-SP 
SUBJECT: Rewarding the Workforce 



/ -26.6 

Corpus Christi Red River Tobyhanna Anniston Letterkenny 

Note: Profitability = Revenue - Expenses 



Mbljtapy . .,. *,I Malue 
Contingency & Mobilization 

Requirements (Surge) 

capability to accept additional workload immediately 

Capacity to accommodate 
- Mobilization I surge 
- Future total force requirements 

2,139 acres available for unrestricted development 

No encroachment by neighboring communities 





I 

I Es.$;a@j&a~ld -* for ... Readiness 

"Closure of Red River alone forces us to accept a 
I substantial shortfall of combat vehicle capacity 

against our forces wartime requirement. I' * 
JOE R. REEDER 
Under Secretary of the Army 
16 Dec 94 

*Memorandum for DUSD (Logistics) 
SUBJECT: JCSG tor Depot Malntenancs (JCSG-DM) BRAC95 Alternatives 





The Army funded requirement is 1.75 
vehicle maintenance depots* 

Closure of Red River will not support that 
requirement 

*DoD Defense Depot Maintenance Council 
Jolnt Program Report -- FY95-99 





DEPARTMENT OF THE ARMY 
OFFICE OF THE UNDER SECRETARY 

WASHINGTON 0 C 20310-0102  

i 6 OEC 199i 

MEMORANDUM FOR DEPUTY UNDER SECRETARY OF DEFENSE 
(LOGISTICS) 

SUBJECT: Joint Cross-Service group for Depot 
Maintenance (JCSG-DM) BRAC-95 Alternatives 

Your November 22 memorandum seeks a "quick look" 
analysis of the JCSG-DM initial depot maintenance 
analysis. Among other things, JCSG-DM recommends depot 
maintenance closure at Red River and Letterkenny Army 
Depots. 

As part of the Army's own BRAC-95 analysis of five 
Army depots, these two activities were identified as 
study candidates for potential closure. Although we 
have reached no final decisions, analysis thus far 
suggests that Red River as a closure candidate is much 
more feasible than Letterkenny. The following, in no 
particular order, conveys some of our current thinking: 

- The Army's operational blueprint which guides our 
BRAC analysis requires that sufficient depot capacity be 
retained to meet our CORE capability requirements, 
centered by commodity group--aircraft, communications- 
electronics, ground combat vehicles, and missiles. This ' scheme also provides an alignment, synergy and life 

- >T' 3.- cycle linkage with the four major AMC commodity com- 
-4 

C 
mands. Closure of Red River alone forces us to accept a 
substantial shortfall of combat vehicle capacity against 
our full wartime requirement. In this commodity area, 

L/ alone, additional closure of Letterkenny compounds the 
CORE shortfall, commodity area, possibly requiring 
further expansion of ~nniston's capabilities. It also 
breaks our desired alignment with the commodity commands 
(MICOM) . 

- Both depots are multi-mission and include major 
ammunition storage capabilities which we must retain. 
The two depots differ substantially in their physical 
configurations. Red River is contiguous to Lone Star 
Army Ammunition Plant; therefore, the maintenance 
portion can be closed and its ammunition storage and 
other tenants can be accommodated by becoming part of 



Lone Star. Letterkenny, however, is a "stand-alone!' 
installation. Closure of the maintenance facilities 
will still require 18,100 acres of ammunition storage 
and the asociated staffing to be retained. 

- Finally, closing Letterkenny would significantly 
complicate ongoing consolidation of virtually all 
tactical missile workload directed by BRAC-93. As you 
know, this consolidation was directed after DoD sub- 
mitted its plan to close Letterkenny. Apart from the 
missile consolidation, arguments for closure today do 
not seem to be any more compelling than those previously 
rejected; and in fact, DoD would lose the synergy and 
efficiencies we hoped to gain by consolidating missile 
maintenance workload and missile storage. We have 
examined scenarios which would retain and "enclave" this 
missile maintenance at Letterkemy while closing the 
remainder, but these do not appear promising at this 
point in time. 

We will continue our 
depots. 

COBRA analysis of a s e  two 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

April 3, 1995 COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

The Army Team has completed the base visit and initial review of the data relating to the 
recommendation to disestablish the Aviation and Troop Command (ATCOM). I would 
appreciate your repsonses to the following issues raised during the base visit and data review. 

1. The General Services Admnistration (GSA) indicated the Army's recommendation may save 
the Army money, but would cost the taxpayers $132 million over 10 years. (See attachment 
1). 

2. The Missouri Congressional delegation believes the Army (1) failed to comply with the base 
closure law's requirement that all recommendations be based on the £id selction criteria; (2) 
failed to comply with the objectives of its own Stationing Strategy; (3) overestimated the cost 
savings to the government; and (4) failed to consider more cost effective alternatives. (See 
attachment 11). 

Any required clarification concerning these questions can be given by Mr. Mike Kennedy, 
the Army Team analyst. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Edward A. ~ r o h  Ill 
Army Team Leader 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NCRTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 4, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. 8. DAVIS. USAF ( R E T )  
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RET)  
MG JOSUE R o a u s .  JR.. USA IRET) 
WEND1 LOUISE STEELE 

Colonel Michael G .  Jones 
Director, Tlw Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Arm). Team hzc: completed the base visit and initial review of the data relating to the 
closure of the Charles M. Price Support Center. I would appreciate your responses to the 
f o l l o ~ i n ~  questions raised during the base visit and dxa review by April 17,1995. 

The personnel elimination's include 17 staff Erom the Acquisition Center, Headquarters 
ATCOM. These personnel perfkm the procurement and contracting mission for all DoD 
organization: in the St. Louis area including the Army Reserve Personnel Center 2nd the 
Cops of Engneers. If the Price Center is ciosed, who will perform this mission ? If it is 
being transferred to For: Leonerd Wood, shouldn't they show some increase in personnel? 

The personneI eiiminarion's aiso inciude 5 stafi'from the Army Iieserve Personn el ' ~enrer ,  " 

which is not pert of the recommendation Plezse explain the rationaie for counting them 2s 

eiiminations. 

The Amy re:omendation did not include any B.4Q and ~wiabie housing aliowmce costs. 
However, the Commission strfflezrned :+at rniiitq- prsonnel remaining ir, :he St. Louis are2 
occupy 120 ofthe family housing units m,d 36 of the barracks spaces. Pizase explain why 
their housing allo~a:~:es were nat included as recurring costs. 

The economic impact analysis indicates 200 civilian jobs will be lost if the Price Center closes. 
This n~mber inciudes the 64 civilian positions eliminated and 136 contractors. Since the base 
has 303 contractors, could you explain the methodology for determining that 167 will remain 
and 136 will be eiiminated? 

The 1ns:allation Facilities Buyout Summary and the data call indicate Price has 2,1S3.000 SF 
of space. However, COBRA screen four shows 2,801,000 SF of space. Please eq l r 'n  the 
difierence. 



7. The Army recommendation includes a small reserve enclave and a storage area. Could j,ou 
please identify the buildings to be included in the reserve enclave and the storage area on the 
enclosed installation map? 

8. The COBRA screen four shows $3.4 n~illion for the cost of family housing operations. This 
cost is based on 477 units, however. there are o n 1 ~ ~  164 units at Price. Thus, the cost of 
family housing operations is $1.2 million ($6772 unit cost X 166 units X 1.073 1 FY96 
factor). In addtion, COBRA data indicates 53 percent of the family housing will be shut 
down. These issues have been discussed with the Cathy Pollmateer and Major Fletcher, who 
are updating the COBRA data. 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

1 -4my ~ e a m  Leader 

, Enclosure a-.::, 

EBiml~ 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

DACS-TABS 20 Mar 95 

MEMORANDUM FOR BRAC 95 - COMMISSION STAFF - MR. EDWARD BROWN 

SUBJECT: Data fiom The Army Basing Study (TABS) 

1. The following are provided by TABS to your office: 

Information Need 

* ARMY AUDIT AGENCY REPORTS 

REPORT NUMBER TOPIC 

ARMY ASSESSMENT 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
COBRA 
ARMY MANAGEMENT 

INSTALLATION/ ACTIVITIES 

FORT KNOX 
FORT RUCKER 
FORT CAMPBELL 
FORT RUCKER 
FORT RUCKER 
FORT KNOX 
REDSTONE ARSENAL 
UNDERGRADUATE PILOT TRAINING 
CARLISLE BARRACKS 
SAVANNA ARlMY DEPOT 
FORT MONMOUTH 
FORT RITCHIE 
TOBYHANNA ARMY DEPOT 
LETTERKENNY ARMT DEPOT 
TOBYHANNA ARMY DEPOT 
FORT MONMOUTH 
DEPOT SYSTEMS COMMAND 
FORT MONMOUTH 
FORT MEADE 
FORT BELVOIR 
ARMY RESEARCH LAB 
FORT EUSTIS 
WALTER REED 
LAB ACTIVITIES 
TEST AND EVALUATION 
ARMY BASING STUDY 
ARMY BASING STUDY 

Printed on 6 Recycled Paper 



DACS-TABS 
SUBJECT: Data from The Army Basing Study (TABS) 

HQRPLANS 
ARMY ASSESSMENT 
ARMY ASSESSMENT 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 
CROSS SERVICE 

ARMY BASING STUDY 
FORT LEWIS 
WHITE SANDS 
FORT HOOD 
CORPUS CHRISTI ARMY DEPOT 
WHITE SANDS MISSILE RANGE 
FORT SAM HOUSTON 
MEDICAL ACTIVITIES 

* COBRA MODEL ALGORITHM MANUAL - VERSION 5.08 

2. TABS will provide the following as soon as possible: 

Information Need 

* Remaining data call responses with documentation for any changes. 
* Base Operating Support Manpower Data - Manual 

3. Information provided has also been provided to each Congressional Library. The iaformation 
forwarded is accurate and complete to the best of our knowledge and belief. 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ALABAMA 

Fort McClellan (-2,135 mil. I-3,960 stud. 1-2.441 civ. 1 contr.) 
CLOSE Fort McClellan, except retain an enclave for tenant Reserve Components and retain facilities as 
necessary to support chemical demilitarization at Anniston Army Depot. (230 mil. and 537 civ. positions 
disestablished) 
License Pelham Range and current Guard facilities to the Alabama Army National Guard 
Relocate 

- Chemical School, Military Police School, and the Chemical Defense Training Facility 
to Fort Leonard Wood, MO. (-1610 mil. / -3938 stud. / -432 civ.) 

- Department of Defense Polygraph Institute to Fort Jackson, SC (-57 mil. / -22 stud. / -47 civ.) 
Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Fort Sill, OK. (-177 mil.) and Anniston Army Depot. (-28 mil. 1 -98 civ.) (discretionary 
- subject to change) 
There are 1,230 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 36 mil. and 16 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-33 mil. / -97 civ.) 

Anniston Armv D e ~ o t  (+28 mil. I +473 civ.) 
RECEIVES towed and self propelled combat vehicle workload fiom Letterkenny Army Depot, PA. 
Receives light combat vehicle mission and workload fiom Red River Army Depot, TX. (+375 civ.) 

Although not specifically addressed in the recommendations, the Army intends to relocate personnel from 
Fort McClellan to Anniston Army Depot. (+28 mil. 1 98 civ.) (discretionary - subject to change) 

Redstone Arsenal (+201 mil. 1 + 2368 civ.) 
RECEIVES the Aviation Research, Development and Engineering Center, Aviation Management and 
Aviation Program Executive Office structure fiom Aviation Troop Command (ATCOM) which will form 
Aviation and Missiles Command. (+201 mil. 1 +2368 civ.) 

State Personnel Summary 

1 Personnel Gain 1 229 1 0 1 2.841 1 
I Personnel Loss 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifl 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Military 
-2- 135 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

CLOSE HOLD 

Students 
-3.960 

Civilian/Contractors 
-2-44 1 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ALASKA 

Fort Greelv (-405 mil. 1-33 stud. 1-286 civ. I contr.) 
REALIGN Fort Greely (1 8 1 mil. and 126 civ. positions disestablished) 

Retain an enclave to support Cold Region Test Activity and Northern Warfare Center to perform testing 
and training missions. 

Relocate the Cold Region Test Activity and Northern Warfare Center to Fort Wainwright (-1 10 mil. / -33 
stud. / -33 civ.) 

Although not specifically addressed in the Army's recommendations, the Army intends to relocate other 
personnel fiom Fort Greely to Fort Wainwright. (-62 mil. / -23 civ.) (discretionary - subject to change) 

There are 104 contractor jobs affected which are added to the civilian total. 

Remaining installation population is 18 mil. and 55 civ. 

Base X (location to be determined) personnel are added to military and civilian totals. (-52 mil.) 

Fort Wainwright (+I72 mil./ +33 stud. I +56 civ.) 
RECEIVES the Cold Region Test Activity and Northern Warfare Center from Fort Greely. (+ 110 mil. / 
+ 33 stud. / + 33 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a 
number of other tenants from Fort Greely to Fort Wainwright. (+62 mil. / +23 civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will testify 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

Military 
-405 
1 72 

CLOSE HOLD 

Students 
-3 3 
3 3 

Civilian/Contractors 
-286 

56 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ARTZONA 

Yuma Provin~ Ground (+39 mil. I +18 civ.) 
RECEIVES smoke and obscurant testing fiom Dugway Proving Ground, Utah. 

Fort Huachuca (+I08 mil. I +I66 civ,) 
RECEIVES Information Systems Engineering Command fiom Fort Ritchie, MD 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gain 

SECDEF will testifjl 1 Mar and SecArmy will testi@ on 7 Mar 95 before the BRAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

Military 
0 

147 

CLOSE HOLD 

CivilianIContractors 
0 

184 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ARKANSAS 

Fort Chaffee (-40 mil. / -207 civ.) 
0 CLOSE Fort Chaffee except retain minimum essential buildings and ranges for Reserve Component (RC) 

as an enclave (-40 mil. 1 -207 civ.) 

License required land and facilities to the Arkansas Army National Guard 

State Personnel Summary 

I Personnel Gain I 0 1 0 1 
1 Personnel Loss 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifl 1 Mar and SecArmy will testifl on 7 Mar 95 before the BRAC Commission. 

Military 
-40 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

Civilian/Contractors 
-207 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 

CALIFORNIA 

Branch U. S. Disci~linarv Barracks (USDB) 
CLOSE USDB Lompoc and dispose of property (anticipate transfer to Bureau of Prisons). 
No jobs were affected as a result of this closure. 

East Fort Baker (-47 mil. / -50 civ.) 
CLOSE East Fort Baker and relocate all tenants to other installations that meet mission requirements. 
Return all property to the Golden Gate National Recreation Area. (8 civ. positions disestablished) 

e Base X (location to be determined) personnel are added to military and civilian totals. (-47 mil. 1-42 civ.) 

Rio Vista U. S. Armv Reserve Center (USARC) 
CLOSE Rio Vista USARC and dispose of property 
No jobs were affected as a result of this closure. 

Fort Hunter Lieeett (-393 mil. 1-85 civ.) 
REALIGN Fort Hunter Liggett. (17 mil. and 5 civilian positions disestablished) 
Relocate the U. S. Army Test and Experimentation Center (TEC) missions and fhctions to Fort Bliss, 
Texas. Eliminate the active component mission. Retain minimum essential facilities and training area as 
an enclave to support the Reserve Components (RC). (-376 mil. / - 62 civ.) 
Base X (location to be determined) personnel are added to military and civilian totals. (-18 civ.) 

Sierra Armv D e ~ o t  (-53 mil. / -539 civ. kontr.1 
REALIGN Sierra Army Depot to a Depot Activity. (36 mil. and 363 civ. positions disestablished) 
Retain an enclave for operational project stocks (e.g., Force Provider (tent city), inland petroleum 
distribution system, water support system) 
There are 142 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 240 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-17 mil. / -34 civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

' Personnel Loss 
Personnel Gain 

SECDEF will testifL 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of Army's report are available for copying in Room G2L2, Rayburn House Office Building and B 15, 
Russell Senate Office Building. 

Military 
-493 

0 

CLOSE HOLD 

CivilianlContractor 
-674 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

COLORADO 

Fitzsimmons Armv Medical Center (FAMC) (-1031 mil. 1-260 stud. 1-1612 civ.1contr.) 
Close Fitzsimmons Army Medical Center except Edgar J. McWhethy Army Reserve Center. (1,309 civ. 
positions disestablished) 
Relocate Medical Equipment, Optical School, and Optical Fabrication Laboratory to Fort Sam Houston. 
(-54 mil. 1 -260 stud. I -27 civ.) 
Relocate the Civilian Health and Medical Program of the Uniformed Services (CHAMPUS) office to 
Denver leased space. (Local Move) 
Other personnel will relocate to Medical Centers and hospitals at the following locations (Fort Bliss, TX, 
(94 mil.); Fort Carson, CO (23 1 mil.); Fort Gordon, GA (94 mil.); Fort Lewis, WA (137 mil.); Fort 
Shafler, HI (102 mil.); and Walter Reed, DC (193 mil.); Fort Sam Houston, TX (100 mil.) 
There are 23 1 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 26 mil. and 9 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-26 mil. / -45 civ.) 

Fort Carson (+231 mil.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate medical 
personnel from Fitzsimmons to Fort Carson. 

State Personnel Summary 

Military 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testi@ 1 Mar and SecArmy will testifj on 7 Mar 95 before the BRAC Commission. 

Students 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CivilianIContractor 
-1,031 

23 1 

CLOSE HOLD 

-260 
0 

1612 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

CONNECTICUT 

Stratford Armv Engine Plant (-2 mil.) 
CLOSE Stratford Army Engine Plant, a Government own-contract operated (GOCO) turbine engine 
production facility operated by Textron Lycorning. 

Turbine engine and aircraft engine equipment will be transferred to Army Depots. 

State Personnel Summary 

I Military I Civilian/Contractor I 
[ Personnel Loss I -2 1 o 1 
( Personnel Gained 1 0 1 0 1 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifi 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 

FLORIDA 

B ~ P  C O D D ~ ~ ~  Key 

CLOSE Big Coppett Key and dispose of property. 

0 Big Coppett Key is located about 11 miles east of Key West, FL and consists of 3,000 square feet of 
communications facilities. 

No jobs were affected as a result of this closure. 

State Personnel Summary 

I Personnel Gained I 0 1 0 1 

Military 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

CivilianIContractor 

SECDEF will testifjl 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

I Personnel Loss 0 0 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 

GEORGIA 

Fort Gordon (+94 mil.) 

Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsimmons Medical Center (discretionary move - subject to change). 

State Personnel Summary 

* SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

* SECDEF will testiQ 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

* Copies of the Army's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

Personnel Loss 
Personnel Gained 

CLOSE HOLD 

Military 
0 

94 

CivilianKontractor 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

HAWAII 

Triuler Army Medical Center (+I02 mil.) 

Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsirnmons Medical Center (discretionary move - subject to change). 

State Personnel Summary 

I Military I Civilian/Contractors I 
I Personnel Loss I o 1 0 1 
I Personnel Gained ( 102 ( 0 ( 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will test@ 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 

ILLINOIS 

Charles M. Price Support Center (-25 mil. 1-200 civ. 1 contr.1 
CLOSE Charles M. Price Support Center, except retain a reserve enclave and a storage area. (25 mil. and 
64 civ. positions disestablished) 
There are 136 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 121 mil. and 79 civ. 

Savanna Armv Depot Activity (-4 mil. 1-53 stud. / -393 civ.) 
CLOSE Savanna Army Depot Activity (4 mil. and 174 civ. positions disestablished) 

Relocate the U. S. Army Defense Ammunition Center and School to McAlester Army Ammunition Plant. 
(-53 stud. I -219 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 

Remaining installation population is 0 mil. and 0 civ. 

State Personnel Summary 

1 Personnel Gained I 0 1 0 1 0 1 
1 Personnel Loss 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will t e s tq  1 Mar and SecArmy will testifj. on 7 Mar 95 before the BRAC Commission. 

Military 
-29 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

Students 
-53 

CivilianlContractor 
-593 



CLOSE HOLD 
ARMY BRAC 95 LIST 

KENTUCKY 

Fort Knox (+I96 mil. 1 +1,220 stud. 1 +54 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to increase the 
basic trainee load at Fort Knox and decrease the trainee load at Fort Leonard Wood, MO (discretionary 
move - subject to change). 

State Personnel Summary 

L . 
I Military I Students I CivilianIContractor I 

I 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifl 1 Mar and SecArmy will testifl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

Personnel Loss 
Personnel Gain 

CLOSE HOLD 

0 
1 96 

0 
1-220 

0 
54 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MARYLAND 

Baltimore Publications Center (-2 mil. 1-129 civ.) 
CLOSE Baltimore Publications Distribution Center (89 civilian position disestablished) 
Relocate the mission to St. Louis Publications Center, St. Louis, MO. (-2 mil. / -40 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 

Fort Ritchie (-1011 mil. 1-1333 civ. I contr.) 
CLOSE Fort Ritchie. (297 mil. and 271 civ. positions disestablished) 
Relocate 1 11 lth Signal Battalion, 1108th Signal Brigade and other activities to Fort Detrick. (-602 mil. / - 
334 civ.) 
Relocate Information Systems Engineering Command to Fort Huachuca, AZ. (- 108 mil. / - 166 civ.) 
There are 455 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (4 mil. / 107 civ.) 

Fort Meade (-55 mil. 1-74 civ.) 
REALIGN Kirnbrough Army Community Hospital to a clinic; eliminate inpatient services. (-55 mil. / -74 
civ.) 
Receives Information Systems Software Command from leased facility in Virginia. (Local Move) 

Aberdeen Provin~ Ground (+I1 mil. I +I08 civ.) 
RECEIVES laboratory research and development portion of the chemical/biological mission fiom 
Dugway Proving Ground, Utah. (+I1 mil. / +99 civ) 
Receives BRAC 9 1 redirect from Fort Detrick (+9 civ.). 

Fort Detrick (+602 mil. I +325 civ.) 
RECEIVES the 11 1 lth Signal Battalion, 1108th Signal Brigade and other activities from Fort Ritchie. 
(+ 602 mil. I335 civ.) 
Redirect BRAC 91 Tri-Service Project Reliance fiom Detrick to APG (-9 civ). 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

U. S. Armv Conce~ts Analvsis Agency 
Vacate lease at 8 120 Woodmont Avenue, Bethesda, MD and relocate to Fort Belvoir, VA. 

State Personnel Summary 

SECDEF will testi@ 1 Mar and SecArmy will testi@ on 7 Mar 95 before the BRAC Commission. 

Personnel Loss 
Personnel Gained 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 

Military 
-1,068 

613 

CivilianIContractor 
-1,536 

433 



CLOSE HOLD 
ARMY BRAC 95 LIST 
MASSACHUSETTS 

Sudburv Annex (-13 civlcontr) 
CLOSE Sudbury Training Annex and dispose of all property. 
Sudbury Annex is located near Sudbury, MA and consists of approximately 200k square feet of storage 
facilities on 2,000 acres. 
There are 3 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-10 civ.) 

Hin~ham Cohasset 
CLOSE Hingham Cohasset and dispose of all property 
Hingham Cohasset, MA is located in Hingham, MA and consists of approximately l5Ok square feet of 
administrative, storage and production facilities on 125 acres. 
There were no jobs affected as a result of this closure. 

USA Natick Research, Develo~ment and Engineerinp Center (+2 mil. 1 +I60 civ.) 
RECEIVES hnctions related to soldier systems mission from Aviation-Troop Command, St. Louis, MO. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifL 1 Mar and SecArmy will testifL on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
0 
2 

CLOSE HOLD 

Civilian/Contractor 
-13 
160 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MICHIGAN 

U. S. Army Garrison, Selfrid~e (-54 mil. 1- 555 civ./contr.) 
CLOSE U. S. Army Ganison, Selfridge.(-] 9 mil. 1 -61 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
personnel from Selfridge to Detroit Arsenal. (-8 mil. / -24 civ.) 
There are 417 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (27 mil. 1 53 civ) 

Detroit Armv Tank Plant 
CLOSE Detroit Army Tank Plant, a Government owned-contract operated (GOCO) main battle tank 
production facility operated by General Dynamics, and realign the Detroit Arsenal, Warren, Michigan. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
There were no jobs affected by this closure. 

Detroit Arsenal (+8 mil. / +I78 civ.) 
Although not specifically mentioned the Army intends to relocate personnel fkom Selfridge (8 mil. I 2 4  
civ.) and Aviation Troop Command (+I54 civ.). 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will test@ 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-54 

8 

CLOSE HOLD 

Civilian/Contractor 
-555 
178 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MISSOURI 

Aviation-Troo~ Command (ATCOM) (-247 mil. 1-4484 civ.1contr.) 
CLOSE ATCOM by vacating lease at St. Louis Federal Center, St. Louis, MO. (44 mil. and 1,022 civ. 
positions disestablished) 
Relocate Aviation Research, Development and Engineering Center, Aviation Management, and Aviation 
Program Executive Office structure to Redstone Arsenal, Huntsville, AL to form the Aviation and 
Missiles Command. (-201 mil. I -2368 civ.) 
Relocate hnctions related to soldier systems to Natick Research, Development and Engineering Center, 
Natick, MA. (-2 mil. 1-160 civ.) 
Relocate hnctions related to materiel management of communications-electronics to Fort Monmouth, NJ 
(-167 civ.) and hnctions related to materiel management of automotive to Detroit Arsenal. (-154 civ.) 
There are 582 contractor jobs affected which are added to the civilian total. 
Expected DoD tenants and federal agencies to remain in their own leased facilities: 20 mil. and 685 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-3 1 civ.) 

Fort Leonard Wood (+1,131 mil. I +278 stud. I +342 civ.) 
RECEIVES the Chemical and Military Police Schools along with the Chemical Defense Training Facility 
(CDTF). (+I610 mil. 1 + 3938 stud. 1 + 432 civ.) 
Although not specifically addressed in the recommendations, the Army intends to decrease the trainee load 
at Fort Leonard Wood and increase trainee loads at Forts Sill, Knox, and Jackson. (-479 mil. / -3660 stud 
1 -90 civ.) 

St. Louis Pubs (+2 mil. I + 40 civ.) 
RECEIVES the publications distribution mission from Baltimore Publications Distributions Center. 

State Personnel Summary 

I Military I Students I ~ i v i ~ n l ~ o n t r a c t o r  I 
L 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjl 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate OEce Building. 

-247 
1,133 

CLOSE HOLD 

0 
278 

-4,484 
3 82 



CLOSE HOLD 
ARMY BRAC 95 LIST 

MONTANA 

Fort Missoula 
CLOSE Fort Missoula, except retain a reserve component enclave. 

Fort Missoula is located near Missoula, MT and consists of approximately 180K square feet of operations 
and maintenance facilities on 35 acres. 

No jobs were affected by as a result of this closure. 

State Personnel Summary 

I Military I CivilianIContractor I 
I Personnel Loss 1 o 1 o 1 
I Personnel Gained I 0 1 0 ( 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifjl 1 Mar and SecArmy will testifL on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 

NEW JERSEY 
Caven Point (-3 mil.) 

CLOSE the Caven Point U. S. Army Reserve Center and relocate the units to Fort Hamilton, NY. 
Caven Point U. S. Army Reserve Center is located near Jersey City, NJ and consists of approximately 
45,000 square feet of administrative and maintenance facilities on 15 acres. 

Militarv Ocean Terminal-Bayonne (-100 mil. 1-1267 civ. I contr.) 
CLOSE Bayonne Military Ocean Terminal (8 mil. and 185 civ. positions disestablished) 
Relocate the Military Traffic Management Command, Eastern Area Headquarters and the traffic 
management support portion of the 1301 st Major Port Command to Fort Monrnouth, NJ. (-3 1 mil. / -6 16 
civ.) 
Retain an enclave for Naval Sealift Command and Naval Resale & Fashion Distribution Center. 
There are 321 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 65 mil. and 786 civ. (Navy) 
Base X (location to be determined) personnel are added to military and civilian totals. (-61 mil. / -145 
civ. ) 

Camp Kilmer 
CLOSE Camp Kilmer, except retain a reserve enclave. 
Camp Kilmer is located near Edison, NJ and consists of approximately 33 1K square feet of operations and 
maintenance facilities on 75 acres. 
No jobs were affected by this closure. 

 cam^ Pedricktown 
CLOSE Camp Pedricktown, except retain a reserve enclave. 
Camp Pedricktown is located near Pedricktown, NJ and consists of approximately 260K square feet of 
operations and storage facilities on 82 acres. 
No jobs were affect by this closure. 

Fort Dix (-310 mil. 1-429 civ.) 
Realign Fort Dix by replacing the Active Component garrison with an Army Reserve garrison. Retains 
minimum essential ranges, facilities and training areas required for Reserve Component (RC) training as an 
enclave. (7 mil. and 383 civ. disestablished) 
Remaining installation population is (Reserve Component) 807 mil, 1080 civ. 
Receives the Petroleum Training Facility fiom Fort Dix, NJ. 
Base X (location to be determined) personnel are added to military and civilian totals. (303 mil. / 46 civ.) 

Fort Monmouth (+31 mil. I +783 civ.) 
Receives communications-electronics functions fiom Aviation-Troop Command. (+I67 civ.) 
Receives MTMC Eastern Area HQ (+3 1 mil. 1 +616 civ.) 

State Personnel Summary 
I Military I CivilianIContractor 

b 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 
SECDEF will test@ 1 Mar and SecArmy will testlfl on 7 Mar 95 before the BRAC Commission. 
Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Personnel Loss 
Personnel Gained 

CLOSE HOLD 

-413 
3 1 

-1,696 
783 



CLOSE HOLD 
ARMY BRAC 95 LIST 

NEW YORK 

Fort Totten (-11 mil. 1-32 civ.) 
CLOSE Fort Totten, except retain an enclave for U. S. Army Reserve. (21 civ. eliminated) 
Reduce the work force and eliminate all Army family housing 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 259 mil. and 280 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 1 mil. 1 -1 1 civ.) 

Bellmore Logistics Activity 
CLOSE Bellmore Logistics Activity and dispose of property. 
No jobs were affected as a result of this closure. 

Seneca Army Depot (-9 mil. 1-316 civ.) 
CLOSE Seneca Army Depot, except retain an enclave for storage of hazardous material and ores 
(strategic material). (2 mil. and 3 12 civ. positions eliminated) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 0 mil. and 0 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-7 rnil 1-4 civ.) 

Fort Hamilton (+3 mil. 1-52 civ.) 
REALIGN Fort Hamilton, eliminate all Army family housing, and dispose of excess property. (-43 civ.) 
Receives reserve activity fiom Caven Point Army Reserve Center, NJ. (+3 rnil.) 
Remaining installation population is 338 mil. and 148 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-9 civ.) 

Fort Drum (+30 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of personnel fiom Kelly Support Center, PA, a subinstallation of Fort Drum, to Fort Drum. 
(discretionary move - subject to change) 

State Personnel Summary 

I Personnel Gained I 3 1 30 I 
[ Personnel Loss 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifl 1 Mar and SecArmy will testifl on 7 Mar 95 before the BRAC Commission. 

Military 
-20 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CivilianlContractor 
-400 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 
NORTH CAROLINA 

Recreation Center #2 
CLOSE Recreation Center #2 and dispose of property. 

Recreation Center #2 is located in Fayetteville, NC and consists of approximately 4 acres and 17,000 
square feet of community facilities. 

No jobs were affected as a result of this closure. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifl 1 Mar and SecArmy will testiQ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
0 
0 

CLOSE HOLD 

Civilian/Contractor 
0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

OKLAHOMA 

McAlester Army Ammunition (+53 stud. / +219 civ.) 
Gains the U. S. Army Defense Ammunition Center & School fiom Savanna Army Depot, Savanna, IL. 

Fort Sill (+355 mil. 1 +1,220 stud. / 32 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to increase the 
basic trainee load at Fort Sill and decrease the trainee load at Fort Leonard Wood. (discretionary move - 
subject to change) 

State Personnel Summary 

( Military 1 Students I Civilian/Contractor 
L 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will test* 1 Mar and SecArmy will testie on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

0 
355 

CLOSE HOLD 

0 
1.273 

0 
25 1 



CLOSE HOLD 
ARMY BRAC 95 LIST 

PENNSYLVANIA 
Fort Indiantown G ~ D  (-136 mil. 1-385 civ.) 

CLOSE Fort Indiantown Gap except retain minimum essential facilities for a Reserve Components (RC) 
enclave. (4 mil. and 3 15 civ. positions eliminated) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 16 mil. and 76 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-132 mil. / -70 
civ. ) 

C. Kelly S u ~ ~ o r t  (-121 civ.) 
REALIGN C. Kelly Support Center by consolidating Army Reserve units onto three of its five parcels. 
Dispose of remaining two parcels. (-128 civ.) 
Vacate the U. S. Army Reserve maintenance activity at Valley Grove, WV, and relocate to one of the 
remaining parcels at C. Kelly Support Center. (+7 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 139 mil. and 148 civ. 

Letterkennv Army D e ~ o t  (-35 mil. 1-2.055 civ.) 
0 REALIGN Letterkenny Army Depot (20 mil. and 1,267 civ. positions disestablished) 

Retain enclave for ammunition storage and tactical missile disassembly and storage 
Transfer the towed and self propelled combat vehicle workload to Anniston Army Depot, Anniston, AL. 
Transfer the missile guidance system workload to Tobyhanna Army Depot, PA. (-300 civ.) 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 1 mil. and 490 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-15 mil. / -488 
civ.) 

Tobvhanna Armv D e ~ o t  (+300 civ.) 
0 RECEIVES missile guidance system maintenance workload. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjl 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-171 

0 

CLOSE HOLD 

CivilianKontractor 
-2,568 

3 07 



CLOSE HOLD 
ARMY BRAC 95 LIST 

PUERTO RICO 

Fort Buchanan (-59 mil. 1-123 civ.) 
0 REALIGN Fort Buchanan. Relocate area support personnel to Roosevelt Roads Navy Base. (-59 mil. / 

123 civ. eliminated) 
0 Enclave the Reserve Components (RC), Consolidated Antilles School, Commissary and Army and Air 

Force Exchange Service store. 
Eliminate all Army family housing and dispose of excess property. 
There are 0 contractor jobs affected which are added to the civilian total. 

0 Remaining installation population is 97 mil. and 2 18 civ. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifL 1 Mar and SecArmy will testifL on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-59 

0 

CLOSE HOLD 

Civilian/Contractor 
-123 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 
SOUTH CAROLINA 

Fort Jackson (+I62 mil. I +1,242 stud. I +51 civ.) 
0 RECEIVES the DoD Polygraph Institute fiom Fort McClellan, AL (+57 mil. / +22 stud. / +47 civ.) 

Although not specifkally addressed in the Army's recommendations, the Army intends to increase the 
basic trainee load at Fort Jackson and decrease the trainee load at Fort Leonard Wood. (discretionary 
move - subject to change) (+lo5 mil. / +1,220 stud. / +4 civ.) 

State Personnel Summary 

I Military I Students I CivilianIContractor 
I Personnel Loss I o 1 o 1 
I Personnel Gained I 162 1 1,242 1 51 1 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

SECDEF will testifl 1 Mar and SecArmy will testifl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

CLOSE HOLD 



CLOSE HOLD 
ARMY BRAC 95 LIST 

TEXAS 

Red River Army D e ~ o t  (-14 mil. 1-2.887 civ.) 
CLOSE Red River Army Depot. (14 mil. and 1,847 civ. positions disestablished) 
Transfer light combat vehicle mission and workload to Anniston Army Depot, Anniston AL. (-375 civ.) 
Transfer ammunition storage mission, civilian training and education, and the intern school to Lone Star 
Army Ammunition Plant, Texarkana, TX. (-5 10 civ.) 
Enclave the Rubber Production facility. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 1 mil. and 74 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-155 civ.) 

Fort Bliss (+470 mil. I +62 civ.) 
RECEIVES the U. S. Army Test and Experimentation Center from Fort Hunter Liggett, CA. (+376 mil. / 
+62 civ.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of military personnel from Fitzsimmons Army Medical Center, CO, to Fort Bliss. (discretionary 
move-subject to change) (94 mil.) 

Fort Sam Houston (+I54 mil. 1 + 260 stud. 1 + 27 civ.) 
RECEIVES the Medical Equipment and Optical School and Optical Fabrication Laboratory from 
Fitzsimmons Army Medical Center, Denver, Co. 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate a small 
number of military personnel from Fitzsimmons Army Medical Center, CO, to Fort Sam Houston. 
(discretionary move-subject to change) (100 mil.) 

Lone Star Army Ammunition Plant (+510 civ.) 
RECEIVES ammunition storage mission from Red River Army Depot. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjl 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 1 5, Russell Senate Office Building. 

CLOSE HOLD 

Civilian/Contractor 
-2,887 

599 

Military 
-14 
524 

Students 
0 

260 



CLOSE HOLD 
ARMY BRAC 95 LIST 

UTAH 

Dumvav Provin~ Ground (-165 mil. I -931 civ. I contr.) 
REALIGN Dugway Proving Ground by closing the English Village cantonment area. (329 civ. 
eliminated) 
Relocate the smoke and obscurants testing to Yuma Proving Ground, AZ. (-39 mil. / -18 civ.) 
Relocate laboratory portion of the Research and Development support for the ChemicaVBiological 
development to Aberdeen Proving Ground, MD. ( -1 1 mil. / -99 civ.) 
There are 429 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 32 mil. and 185 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 15 mil. 1 - 56 
civ.) 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjl 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
-165 

0 

CLOSE HOLD 

CivilianIContractor 
-93 1 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

VIRGINIA 

Fort Picket (-9 mil. 1-245 civ.) 
CLOSE Fort Picket except enclave Reserve Components with minimum essential training areas and 
facilities. (-8 mil. / - 226 civ.) 
Relocate the Petroleum Training Facility to Fort Dix, New Jersey. 
There are 0 contractor jobs affected which are added to the civilian total. 
Remaining installation population is 14 mil. and 2 civ. 
Base X (location to be determined) personnel are added to military and civilian totals. (-1 mil. / -19 civ.) 

U. S. Army Information Svstems Command (Local Move) 
VACATE the lease at 4035 Ridge Top Road, Fairfax, VA and relocate onto Fort Meade, MD into 
existing facilities. 

Fort Belvoir (Local Move) 
RECEIVES U. S. Army Concepts Analysis Agency from leased space in Bethesda, MD. 

Kenner Armv Community Hospital, Fort Lee (-99 mil. 1-106 civ.) 
REALIGN Kenner Army Community Hospital to a clinic and eliminate inpatient services. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testify 1 Mar and SecArmy will test@ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

-- - 

Military 
-108 

0 

CLOSE HOLD 

CivilianIContractor 
-351 

0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

WASHINGTON 

Camp Bonneville 
CLOSE Camp Bonneville and dispose of all property. 
Camp Bonneville is located in Clark County, WA and consists of approximately 178K square feet of 
administrative and operational facilities on 4,000 acres. 
No jobs were affected by this closure. 

Fort Lewis (+I37 mil.) 
Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsirnmons Army Medical Center, CO to Fort Lewis. (discretionary move - 
subject to change) 

State Personnel Summary 

I Military I CiviIian/Contractor 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjl 1 Mar and SecArmy will testifjl on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

0 
137 

CLOSE HOLD 

0 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

WEST VIRGINIA 

Vallev Grove Area Maintenance (-7 civ.) 
VACATE the U. S. Army Reserve maintenance activity at Valley Grove, WV, and relocate to one of the 
remaining parcels at C. Kelly Support Center. 

State Personnel Summary 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjl 1 Mar and SecArmy will  test^ on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, Rayburn House Office Building and 
B 15, Russell Senate Office Building. 

Military 
0 
0 

CLOSE HOLD 

CivilianIContractor 
-7 
0 



CLOSE HOLD 
ARMY BRAC 95 LIST 

DISTRICT OF COLUMBIA 

Walter Reed Armv Medical Center (+I93 mil.) 
* Although not specifically addressed in the Army's recommendations, the Army intends to relocate some 
medical personnel from Fitzsimrnons Medical Center (discretionary move - subject to change). 

State Personnel Summary 

I Military I CivilianIContractor 
b 

SECDEF will make an announcement on all DoD BRAC 95 recommendations later today, 28 Feb 95. 

Personnel Loss 
Personnel Gained 

SECDEF will testifjr 1 Mar and SecArmy will testfi on 7 Mar 95 before the BRAC Commission. 

Copies of the Army's report are available for copying in Room G2L2, RHOB and B 15, RSOB. 

0 
193 

CLOSE HOLD 

0 
0 
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REPLY TO 
ATTENTION OF 

DACS-TABS 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 2031 0-0200 

9 Mar 95 

MEMORANDUM FOR BRAC 95 - COMMISSION STAFF - MR. EDWARD BROWN 

SUBJECT: Data from The Army Basing Study (TABS) 

1. The following are provided by TABS to your office: 

Information Need 

* Minor Data Call 
* Data Call #4 - Installation Assessment Narratives 
* Data Call #12 - Reserve Installation Assessment 
* Environmental Baseline Survey Data Call #3 
* Essential Facility Requirement - Facility Buyout Summary for Capacity Analysis 
* User COBRA Manual 
* Real Property Index for Army Installation 
*Alternative Documentation Sets: 

- Fort ChaEee - Fort Missouia 
- Kelly Support Center - Big Coppett Key 

. - East Fort Baker - Camp Bonneville 
- Dugway Proving Ground - ATCOM 
- Fort Dix - Fitzsimons AMC 
- Fort Buchannan - Fort McClellan 
- Fort Hunter Liggett - Fort Totten 
- Fort Hamilton - USACAA 
- For Indiantown Gap - ISC 
- Fort Pickett - Fort Greely 
- Baltimore Publications - Fort Ritchie 
- Sudbury Training Annex - Selfiidge Support Center 
- Branch U. S. Disciplinary Barracks - Stratford Engine Piant 
- Hingham Cohasset - Seneca Depot 
- Recreation Center #2 - Savanna Depot 
- Rio Vista Army Reserve Center - Sierra Depot 
- Bellmore Logistics Activity - Detroit Arsenal 
- Camp Kilmer - Price Support Center 
- Camp Pendricktown - Bayonne 
- Fort LeeKenner - Fort MeadeKimbrough 



DACS-TABS 
SUBJECT: Data from The Army Basing Study (TABS) 

3 .  TABS will provide the following as soon as possible: 

Information Need 
* Remaining Documentation for all alternatives 
* Data call responses with documentation for any changes 
* Breakout of 45k force structure reduction by installation 
* Breakout of Depot maintenance capabilities 
* COBRA Screen 4 for all installations 
* Base Operating Support Manpower Data 

4. Information provided has also been provided to each Congressional Library. The information 
forwarded is accurate and complete to the best of our knowledge and belief. 

COL, GS 
Director, The Army Basing Study 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

DACS-TABS 10 Mar 95 

SUBJECT: Data from The Army Basing Study (TABS) 

1. The following are provided by TABS to your office: 

Information Need 

Data Call #9 Standard Factors for COBRA Model 
Data Call responses Ammo StoragelAmmo Production 
Data Call responses Maneuver 
Depot Maintenance Capabilities 
COBRA Screen 4 
T&E JCSG Data Call, AF 
T&E JCSG Data Call, Navy 
Alternative Documentation Set: 

USARPERSON 
S SDC/Huntsville 
Bailey's 
SSDCICrystal City 
USAOPTEC 
ARO 
USA Space Command 
JCSG - ANAD 
JCSG - LEAD 
JCSG - RRAD 
JCSG - Medical 
PERSCOM 
HQ AMC 
TJAG School 
National Ground Intel Center 
JCSG - Medical Fort McClellan 
Redstone to Eglin 
Redstone to China Lake 
Redstone to Mugu 
Redstone to White Sands 
Lima Tank Plant 
Red River Depot - Volume 1 
Corpus Christi 
Fort Richardson 

- Redstone to Yuma 
- Edwards to Patuxent 
- Rucker to Patuxent 
- Rucker to Edwards 
- Rucker to Yuma 
- LAB 9 Training 
- LAB 8 Manpower/Personncl 
- LAB 7 Fixed Wing to AF Tinker 
- LAB 6 Fixed Wing to AF WPAFJI 
- LAB 5 Energetics Navy 
- LAB 4 Energetics Navy 
- LAB 3 Fixed Wing Navy 
- LAB 2 Fixed Wing NavyIAF 
- LAB 1 Directed Energy Weapons 
- JCSGLABS 
- Fort McCoy 
- Fort A.P. Hill 
- Cold Regions Research & Enginc~.~ I I lg 1 A 
- Umatilla Depot 
- Fort Monroe 
- Pueblo Depot 
- Letterkenny Depot - Volutnc 1 
- Fort Belvoir 
- For: Meade 



DACS-TABS 
SUBJECT: Data fiom The Army Basing Study (TABS) 

2. TABS will provide the following as soon as possible: 

Information Need 

* Remaining Documentation sets for all alternatives 
* Data call responses with documentation for any changes 
* Breakout of 45 K force Structure reduction by installation 
* Base Operating Support Manpower Data - Manual 

3. Information provided has also been provided to each Congressional Library. The info r I r 1 ;I tion 
forwarded is accurate and complete to the best of our knowledge and belief. 

rfi MICHAEL G. JONES 
(5 

COL, GS 
Director, The Army Basing Study 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

May 18 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

In a 16 May 1995 memorandum, you requested The Army Basing Study to review the 
documentation provided to the Commission from the community group and hospital employees 
opposing the realignment of Kimbrough Army Community Hospital. 

The BRAC process has focused closely on reducing our total infiastructure by eliminating 
excess capacity. The Secretary of Defense has recognized this need and specifically chartered the 
Medical Joint Cross Service Group to find opportunities for consolidation of the medical 
treatment infiastructure. Through their process, which compared total patient load (across all 
Services) with total medical treatment capacity (across all Services), they developed the 
alternative to downsize Kimbrough Army Community Hospital to a clinic. The Army hrther 
analyzed this alternative to determine the impact and ultimately supported the recommendation. 

Many of the issues that are generated during this period will be resolved during the 
development and staffing of the implementation plan under the direction of the Army's Base 
Realignment and Closure Ofice. However, both the Army and Joint Cross Service Group have 
supported $his realignment because it clearly eliminates excess capacity and generates a savings 
which can be applied to improving the Army for Force XXI. 

To assist you in understanding the Secretary of Defense's recommendation, I have 
attached general comments on the community group's and hospital employee points. 

& Michael G. Jones 
Colonel, U.S. Army 
Director, The Army Basing Study 



CONCERNS BY COMMUNITY 

KIMBROUGH ARMY COMMUNITY HOSPITAL 

The main concern is the reduction of service to the Fort Meade community. 

As the implementation plan is developed and staffed, any perceived disconnects will be 
resolved by the Medical Command. Medical Command, in conjunction with the hospital 
commander, will tailor the services to the specific, unique needs of the supported community. 
Medical Command will reduce the excess inpatient capacity while providing the appropriate 
medical care for all beneficiaries at the least possible cost to the Department of Defense. In 
addition, there are two Graduate Medical Centers within 20 miles of Fort Meade, Walter Reed 
Amy Medical Center (WRAhfC) and Naticnal Naval Medical Center, Bethesda, ME). 

The DoD medical system currently is working on numerous initiatives to 
reengineerhealign its activities. From TRICARE perspective, they are aggressively working wit;? 
both medical centers to pursue GME consolidation as well as clinical services 
realignment/integration. Additionally, Walter Reed is currently integrating the medical assets 
within the Army National Capital Region (NCR) to provide command and control of cost 
effective, multi-disciplinary, customer focused quality Army health care network. This will 
maximize the amount of health care services for all beneficiaries residing within the NCR and 
support military medical readiness. 

The DoD recommendation reduces Fort Meade positions by 203. 

The 203 eliminations figure is the maximum number of direct and indirect eliminations. 
The current recommendation only recommends the elimination of 74 civilians and 55 military 
positions in its realignment. The other 74 eliminations are estimated job losses fiom the civilian 
community that operates in the greater Fort Meade area of influence. The actual number of direct 
elirninatioq will be developed in the implementation plan being developed by Kimbrough Army 
~ommunik Hospital and Medical Command. 

Concern over the impact on exceptional family member (EFMP) program. 

The housing that has been modified and the range of services available to EFMP will no: 
change. The housing is not scheduled to close and there are two medical centers within 20 milts 
of Fort Meade that are capable of supporting the EFMP families. 

Deviations from the return on investment criteria. 

The group findings are based on two factors - the distribution of services and relative 
weighted product (RWP) difference between Kimbrough and WRAMC. The planning assump:: 2n 

used for Kimbrough was 85% transfer to WRAMC and 15% would care through CHAMPUS 
The RWP is measure of relative cost per patient for all services in a medical facility. Comparizg a 



community hospital to a graduate medical teaching center in cost and services is like comparing 2 

Ford Escort to Dodge Viper, the performance and service available is not there but it is more 
costly. If the RWP od WRAMC is only 135% of Kimbrough, then that is a feather in WRA,MC 
hat for efficiency of operation. The Services provided by WRAMC is substantially greater than 
Kimbrough inpatient capability. 

Comments on the Community statement, "BRAC proposal projected savings or $2.5 RI 
(net present value) * 20 years." 

The DoD projected steady state savings on the realignment of Kimbrough is $3.5 M. Tkt 
net present value of $50 M is reached using the time value of money concept that depreciates tk 

value of money in the future. Using the communities methodology, the savings over 20 years 
would be $70 M not $50 M. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 16, 1995 GEN J. B. DAVIS. USAF (RET)  
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN I R E -  
MG JOSUE ROBLES. JR.. USA (RET,  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

At the May 4, 1995 regional hearing in Baltimore, MD, the community group opposing 
the realignment of Kimbrough Army Community Hospital, Fort Meade, MD provided the 
Commission with a report outlining a number of concerns about the Army's decision to realign 
the hospital to an outpatient clinic. In addition, the Commission has received from the staff at 
Kimbrough a document that refUtes the estimated cost savings in the Army recommendation. 
Copies of both documents are attached. 

I would appreciate the Army's position on the points in the community and hospital 
documents and their implications for the recommendation to realign Kimbrough Army 
Community Hospital. I would appreciate a response by May 30, 1995. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

& ~ Q L ,  
Edward A. ~ ( o m  If1 
Army Team Leader 

EBldll 
encl. 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

I 
I 200 ARMY PENTAGON 

WASHINGTON DC 20310-0200 

REPLY TO 
ATTENTION OF 

5 A?i: yg5 

Mr. Ed Brown 
Army Team Leader 
Defense Base Closure and 
Realignment Commission 

1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This package is in response to your verbal request for additional 
documentation on the Army's COBRA screen 4 input values. 

The information and data concerning the reconlnlendations are accurate and 
complete to the best of my knowledge and belief. 

Sincerely, 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 

Printed on 6 Recycled Paper 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 2031 0-0200 

ATTENTION OF 

Mr. Ed Brown 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

2 8 MAR 1445 

Dear Mr Brown: 

The following information is in response to your question regarding environmental 
restoration costs for Sacramento Army Depot. Please feel free to contact me should you require 
any additional information regarding this subject. 

Budget 

FY 93 BES - !MOJO 1,000 (Baseline) 
FY 96 BES - $39,728,000 (Revised) 

Funds Distributed - $32,326000 (A10 3 1 Jan 95) 
Funds Obligated -- ( N O  3 1 Jan 95) 
Unobligated Bal - $ 4,100,000 

MICHAEL G. JONES 
COL, U.S. ARMY 
Director, The Army Basing Study 

Printed on @ Recycled Paper 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON.  CHAIRMAN 

April 7, 1995 COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B.  DAVIS, USAF ( R E T )  
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. U S N  (RET)  
MG JOSUE ROBLES, JR., USA ( R E T )  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Army Team has completed the base visit and initial review of the data relating to the 
Aviation and Troop Command. I would appreciate your responses to the fdlowing questions 
raised during the base visit and data review by April 2 1, 1995. 

Current ATCOM staf5ng indicates '.fiere are 54 fewer military positions than the TABS 
baseline, which seems to indicate the projected military personnel savings have already been 
realized. Please comment. 

An analysis of current and projected staffing through fiscal year 1997 indicates ATCOM 
civilian authorizations will be 398 less than the TABS baseline. This seems to indicate 40 
percent of the savings will be achieved without any relocatio~~. Please comment. 

Please clarify if the one-time unique cost at Redstone Arsenal is for purchasing systems 
hrniture or moving ofice equipment and files. If it is for systems hmiture, where are the 
costs to move office equipment and files? Likewise, did the Army include the cost of moving 
ofice equipment and files for personnel relocating to Fort Mommouth, Natick Research, 
Development and Engineering Center and Detroit Arsenal? 

SIMA has a requirement for 12,000 SF of special computer space. Is this reflected in the 
facility requirements for Redstone Arsenal? Also, did the Army hclude the cost of moving 
SIMA's ofice equipment and files to Redstone Arsenal? 

ATCOM has a Maintenance Operation Procedure facility at the Charles M. Price Support 
Center. Does this facility need to be replicated at Redstone Arsenal? If so, are the costs to do 
so included? 

Are lease costs for Program Executive Ofice-Aviation, Technology Application Program 
Office and h y  Readiness Group included in the $7.6 million savings from vacating the 
ATCOM lease? Likewise, are SIh1.4 lease costs for building 101 ($?.'9,606) and the Robert 
Young federal building ($2.6 million) included in the projectee savings? 



7. The Army projects an increase of 62 base operations personnel at Redstone Arsenal and 13 
at Natick Research, Development and Engineering Center. Why isn't there a corresponding 
increase in civilian salaries? 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

'~dward A. ~ r o h  I11 
Army Team Leader 



DEFENSE BASE CLOSURE & REALIGNMENT COMMISSION 
1 TOO NORTH MOORE STREET, SUITE 1425 

ARLINGTON, WRGINLA 22209 
(703) 696-0504 

F MEETING 

DATE: April 8, 1995 

TIME: 9 a.m. 

MEETING WITH: Rep. Tim Holden @-PA) 

SUBJECT: Ft. Indiantown Gap 

PARTICIPANTS: 

Name/lltle/Phone Number: 

The Honorable Tim Holden @-PA) 
Mr. Bruce Andrews, Office of Rep. Tim Holden 

Commission Staff'. 

Mr. Alton W. Cornella, Commissioner, DBCRC 
Ed Brown; Army Team Leader 
Steve Bailey; Army Team, DoD Analyst 
Jim Schufreider; Manager, House Liaison 

MEETING PURPOSE: 

(mm-ftgap. doc) 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 28, 1995 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

The Army Basing Study has reviewed the letter from the Defense Base Closure and 
Realignment Commission, dated April 18, 1995 regarding Fort Monmouth, Rome Laboratory, 
Electronic Technology Device Laboratory and Army Research Laboratory. 

The attached Memorandum fiom Headquarters, U.S. Army Materiel Command (AMCSO) 
dated 27 Apr 95, subject: Questions fiom Commission StafF- ETDL, provides the answers to 
the questions your staff asked. Note that the Electronics Technology Device Laboratory (ETDL) 
became the Electronics and Power Sources Directorate (EPSD) effective 2 Nov 92. 

The information provided is accurate and complete to the best of our knowledge and belief If 
you need any clarification to these responses, please contact Cathy Polmateer at (703)693-007718. 

*\ MICHAEL G. JONES 

COL, GS 
Director, The Army Basing Study 



DEPARTMENT OF THE ARlldY 

mCS0 27 April 95 

I 
AHEKORi9NDUM FOR HQDA, BTITN: DACS-TABS (C- Polma;teer) , The 

Pentagon, Room 28684, Washhgtbn, DC 20310-0200 
I 

S E J E C T :  Questions from Cammission Staff - ETDa 

1- Reference letter t o  Colonel Hiehael G- 3onek f r o m  Edvard A, 
Brown 111, Defense Base Closure and ~ealignmentj Commission dated 
I8  Apr 95, I 
2 .  ~olloving are the questions and -- 
referenced letter: Please note 
Device Laboratorp oL) became the 
Directorate (ZPSD) via the e s t a b l ~  t of BIEL on 2 Nov 92- On 

to better align 

new BgL 
into the 
in mission, 

Sciences 
A d e l p h i  Laboratoq Center, 

Question I: Rhat are ETDL's 
functions azrd the relidbili* function, byi 
number of authorized personnel positions that ake to be 

Answer I: All ARL technical directurates donduct basic 
research, Underlying the ARL technology areas 
and Col~~munications Scfence, 
and ~rounti Vehicle Tedhnology, and 
Analysis) are the basic sciences that provide ' foundation for 
leap-ahead technologies. The Physical Sciencd Directorate (ED) 
'vas created because o f  the need to  focus more *cutely on certain 
pervasive technology areas- The PSD v i l l  concentrate in such 
research areas as: s o l i d  state physics, chemistry 
and bioscience and manufacturing science, 

The PSD research effort 5s not prduct/system dbelopment 
oriented-its support to the C 4 I  Product  omm mod Support Function 
is dispersed throughout its research interests in materials, 
chemistry, physics and device issues. The q t  

I 



AUCSO BRAC O F C  .LL . - 

AMCSO 
SUKJcECJ?: mestions from Commission Staff - ETDL! I 

P S D  structure at F o r t  Monmou th  is: 
I 

Chemistry/Bioscience Division Eledronics Division 
Battery Application Branch Elec-trophysiqs Modeling Br 
Bioscience Branch High Frequency Elect Br 
E l e c t r o c h e n i s t r y  Branch Pulse P o w e r  C o n d i t i o n i n g  B r  

R P / A c o u s t i c s  Branch 

Current glideslope planning calls for 183 positions to be 
transferred f r o m  Fort Mbnmouth to the A d e l p h i  *ratow Center in 
m97. As a r e z m l t  of the 2 Apr 95 BRL +' ation, 178 
Physical Science Directorate positions andrwormation Science 
-and Technology Directorate positions are . . j igvolved- . . 

I 

Advanced D e v e l o p m e n t  Pabrication D i v  physi+ D i v i s i o n  
Advanced Kicro Development Branch Hanoscience Branch 
Device Process Science Branch photonics Branch 

~aest ion 2: HOV amch space ( g r o s s  and bet &yare feet per 
authorized personnel position) will E n > L i v  at Fort Monmouth 
and bow m u c h  of it is 5n the Hyer Ceater? i I 

Manufacturing Science Branch Solid 
OEIC Fabrication Branch 

State Branch 
4 

BLDG NSF GSK j D E S ~ E T I O N  
I 

Answer 2:  Total PSI) space at Port Momqoutb.  

2700 ( H p r ,  Center) 52,930 68,809 
2700 (Myer Center) 57,500 74,750 
2707 19,835 25,786 
2708 3,600 4,680 
2713 3,350 4,355 
2531 1,600 2,080 
2535 800 1,040 
' IVrAL 139,615 181,500 

is as follows: 

I 
Admin 
Lgb 
A & ~ Y I / L ~ ~ S  
~&hanical/Storage 
~ e c h a n i d / ~ t o r a g e  
Shop/Storage 
Shop 

I 

Question 3: How much total excess space (gkoss and net square 
feet) viLl there be in the M y e r  Center after ETDL leaves? 

I 
-suer 3 : Once PSD leaves, ~ y e r  center ex&ss space should 

t o t a l  157,851 NSF or 205,206 GSF- 1 
I 



AVCSO BR-IC O F C  L L .  

M C S O  ! 
SGEJZCT: Questiions from me Comnission - ETDLI 

Question 4: When v i l l  ETDL have vacated its space in the M y e r  
Center? i 

~ e r  4 :  NO later than ~ u l y  97, I i 
Question 5: Haw much space (gross and net +quare feet) does 

the Army plan to provide Rome Lab at Port Honmonth by location? 

A n s w e ~  5: Of the 108,292 NSP (140,779 G S P ]  1 planned for Rome 
L a b  occupancy, 92,568 NSP (120,338 GSP) is in the Myer Center- 

I 
Question 6: What Anny and/or DoD C4I rpc-&ch and development 

functions, including the reliability f u n d o n ,  kill remain,at Fort 
Monmouth after ETDL leaves and before Rome ~abo+tory m o v e s  in3 

. . I 
mestion 7:  n t  C ~ I  joint cms service ~ c t i o n s  viu 

reside at Fort Monmaorth if the feaugmuentiof me Iab is 
implemented as recammended by the S e t z e e  of Defense? 

I 
Answer 6:  The CE- RDEC will assume the power sources 

I a 7:  prm&ms vill not be co&fi&- or joint 
- 0 s -  The follwing functions w i l l  be co~ocated at Fort 
Monmouth: 
Campu- Systems< Radio 0 
There are other 30 in t  functions 
-mouth, i, e- , executive executive 
agency for 
(JCALS) , Joint 
(JIEO) , 

engineering and b a t t ~  development engineering 
miscs-77aneoas work, s t z U  to be negotiated; may 
s m a l l  degree (millimeter wave, microwave:). ; 

~ u e s t i o n  a: ~ o u  much space (gross and net quare feet) is 
being provided for ETDL for how many personnel t ARL in Adelphi 
in newly constructed facilities vice renovated facilities, and at 

ZTDL to move in? 

1 w h a t  cost  fo r  each3 haen vill these facilities be available f o r  
I 

I 

functions, Some 
also be assumed in 

Answer 8: The Physical S c i e n c e s  Facility G i l l  house the 
2hysical Sciences Directorate (PSD) from Fort Monmouth, a portion 
of the Sensors Directorate from Port Belvoir an'd t h e  Advanced 
Simulation and High Performance Computing (BSHPC) R&D .Computer 
Center (MCA project) . Facility size is approx /371,000 GSF 
(275,000 NSF) - The R&D Computer Center is appxox 35,000 GSF- It 
is nearly impossible to break out PSD porn Sensors, since much of 
the space is shared betveen D i s e c t o r a t e s -  Appkoxinately 400 
personnel fron PSD, Sensors, and BSHPC, vill asso occupy this 
facility- I 

I 



. U C S O  BRAC OFC 

I 

AMCSO I 
SLXiZCi': Questions from Conmission Staff - ETDL 

I 
There are 39 PSD personnel that will reside in b e  A d e l p h i  
Laboratory C e n t e r  existing fac i l i t ies  vhich w i l l  not be renovated 
w i t h  BRAC Eunds: program funds, yet to be det"pi"ed, m a y  be used. 
(currently, 30 PSD personnel res ide  at Adelphi) - 

I 
Beneficial O c c u p a n c y  I5at.e (BOD) is scheduled for Angust 1998. EOD 
is the date when the Army Corps of Engineers w s  aver t h e  
building to ARL, PSI) vill temporarily be accommodated in space at 
A d e l p h i ,  MD, and local universities betueen ~ u l y  97 and the 
completion of the facility. I 

I 
Question 9: What is the current estimated cost to build and 

equip ARL's new Microelectronics ~aboratoe at g e l p h i  and h o w  
much space (gross and net square feet per persop) wrll it provide? 

I I 
3-  Points of contact for this a d o n  are: ; HQWC, Jean G i l l e n ,  
703 274-9116; HQ &COLI, B-K- Swenson, 908 532-3132/DSN 992-3132; 
ARL, m k  Davis, 301 394-3303, 

my ability, 

I 
4 -  The above infonuation is accurate and complete to the best of 

I 

I 
the BRAC equipment budget (lab eqpipment, fit-up, Azrniture) for 
the total Adelphi BRAC project is $34M- : !l+e sp+fic breakout 
amdng the three directorate elemenfc migrating urto Melphi 

5 -  AMC - America's Arsenal for  the Brave- 

C k f p f ,  =C office 

(Battlefield Environment, Sensors and PSD) 4 and 
(nev or ecisting fac.ltities) for equipanent have 
determined, . . 

the final siting 
not yet been 
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DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1 700 NOR1 H MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 
703-6960506 

April 18, 1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Cross Service Team has completed its visit to Fort Monmouth, New Jersey, as part of 
reviewing the Secretary of Defense's decision to close Rome Laboratory and realign certain of its 
mans and related personnel positions there. I would appreciate your responses to the 
following questions raised during the base visit and data review by May 2, 1995. 

P a/ 
h Laboratory 

The 1991 Base Closure and Realignment Commission directed the Electronic Technology 
Device Laboratary (ETDL) to move &om Fort Monmouth to Adelphi, Maryland, to estabiish the 
Combat Matexiel Technology Laboratory [(renamed the Army Research Laboratory (ARL) in 
19921. The Air Force is planning to relocate Rome Laboratory to space cunently occupied by 
ETDL in the Myer Center. 

1. What are ETDL's hnctions, including all C41 hnctions and the reliability hnction, by 
directorate'and the number of authorized personnel positions that are to be trderred fiom Fort 
Monmouth, as part of BRAC 199 I? 

2. How much space (gross and net square feet per authorized personnel position) d l  ETDL 
vacate at Fort Monmouth and how much of it is in the Myer Center? 

3. How much total excess space (gross and net square feet) will there be in the Myer Center 
after ETDL leaves? 

4. When will ETDL have vacated its space in the Myer Center? 

5.  How much space (gross and net square feet) does the Army plan to provide Rome Lab at 
Fort Momouth by location? 



. Y P ~  1.9 ' 9 5  12 :49  F R O M  D B C R C  R - A  

6. What Amly a d o r  DoD CS1 rcscarch and devclopmcnt functions. including the reliahilir\. 
function, will remain st Forl Monmoub aAcr ETDL lcavcs and bcfore Rome Labralory moves 
in? 

7. What C41 joint cross service fu~ictions will reside ar Fort Mo~unouth if the rcaligomcnl of'  
Ronx Lab is implemented as reconmended by the Secretary of Defense? 

8. How much space (gross and net square feet) is being provided for ETDL for how many 
personnel at ARL in Adclphi in ncwly cor~structed facilities vice renovated facilities, and at wha: 
cost for each? Whcn will these facilities be available for ETDL to move in? . - 

9. What is the current estimated cost to build and equip ARL's new Microelectronics 
- Laboralory-at--Adeiphi iind how much space (gross and nct square feet per person) will it 

provide? 

If you nccd any clarification of these questions, please contact Dick Helmer, the Cross 
.. Service Team Analyst. . 

I appreciatd your assistance and cooperation. 

Sincerely, 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

April 27, 1995 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

The attached response to a General Accounting Office (GAO) request on Army Farnil? 
Housing savings in COBRA is provided for your information. 

Point of contact for this action is MAJ Fletcher, (703) 693-0077. 

COL, GS 
Director, The Army Basing Study 

Attac hrnent 

Printed on 0 Recycled Papel 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

DACS-TABS 25 April 1995 

MEMORANDUM FOR GENERAL ACCOUNTING OFFICE, ATTN: MR STEVEN DES.4R-I 

SUBJECT: TABS Comments on Army Family Housing (AFH) Savings in COBRA 

1. Per your request, we have reviewed the projected AFH operation savings for: Fort Totten. 
Fort Hamilton, Fort Buchanan, Charles Melvin Price Support Center, U.S. Army Garrison - 
Selfiidge, and Dugway Proving Ground. 

THE BOTTOM LINE ASSESSMENT: 

No change in the ROI of any recommendation based upon refinement of the AFH savings 
in COBRA. 

OVERALL IMPRESSION: Although the initial cost analysis provided by the Army may have 
overestimated savings in a few scenarios, the impact is negligible. Other refinements to the cost 
analysis could include the known cost avoidance (backlog of maintenance and repair projects) 
required to fix the AFH units we would keep, which can be millions of dollars. 

DISCUSSION: Commission raised the issue that 100% closures of AFH will impact 
more personnel than the Army tenants stationed at the installation (ASIP units). These other 
personnel are usually geographically stationed - like recruiters, reserve component, etc, and will 
be forced to' acquire quarters on the economy in the local area after AFH closure. In some cases. 
other services and other government agencies (Coast Guard) use housing on Army installations. 
When the housing closes, these "local" tenants will begin receiving BAQ and VHA paymens to 
live off post. COBRA does not automatically calculate the additional BAQNHA for tenants t h r ~  
are moved out of housing and but remain in the local area. COBRA does automaticallj- calculart 
the change in BAQNHA costs for tenants in government quarters being moved to another 
location or being eliminated. 

RECOMMENDATION: For installations with sigrt~jicant local tenants in on post 
housing , an additional recurring cost will be included in COBRA for VHA and BAQ of 
personnel currently in housing that are forced to move off post. Recurring cost will be calculst=r 
only for DoD personnel only currently in AFH that are not relocated or eliminated. 

Printed on Recycled Paper 



SUBJECT: TABS Comments on Army Family Housing (AFH) Savings in COBRA 

Equation for recurring cost: 

# Enlisted quarters * ((ENL VHA* 12) + ENL BAQ) 
+ 

# Officer quarters * ((OFF VHA* 12) + OFF BAQ) 

* *  The number of enlisted and officer quarters claimed by the "local" tenants will be 
determined by (in order of preference): 

- written policy or agreement, if applicable 
- historic averages (last three years), if available 
- current, on site occupancy rates, if available 

or 
- ASIP numbers for remaining personnel. 

*** VHA is from screen 4 , BAQ from standard factors. 

IMPACT: Refinement of the COBRA packages for the installations with a significant 
population of local tenants in onpost housing and 100% AFH closure is necessary. This will 
increase the recurring costs of the recommendation. 

3. CONCLUSION. TABS has performed a sensitivity analysis (attached) which shows no 
change in the one-time costs or in the Return on Investment years for the recommendations based 
on the revised AFH savings. This cost refinement would not alter the Army's recommendations 
on any Command and Control/ Adrnin installations. 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



SUBJECT: TABS Comments on Army Family Housing (AFH) Savings in COBRA 

Revised COBRA AFH Savings Table 

Price Support Center Army Submission 
1 -Time Costs $3,578 
NPV20 -$116,343 
ROI Immed 
% Housing Shutdown 53% 
FY 96 AFH costs $3,466 
Recurring local BAQNHA $0 
Net AFH -$3,466 

Army Garrison - Selfridge 
1 -Time Costs 
NPV20 
ROI 
% Housing Shutdown 
FY 96 AFH costs 
Recurring local BAQNHA 
Net AFH 

Army Submission 
$5,277 

-$l39,65 1 
Immed 

100% 
$6,063 

$0 
-$6,063 

Revised 
$3,578 

-$99,5 10 
Immed 

100% 
$1,192 

$580 
-$6 12 (82% reduction) 

Revised 
$5,277 

-$1 O3,78 
Immed 

100% 
$6,063 
$2,482 

-$3,58 1 (41 % reduction) 

Fort Totten Army Submission Revised 
1 -Time Costs $3,674 No revision, the original 
NPV20 -$16,820 submission provided $2.25 M 
ROI Immed to renovate housing at Mitchell 
% Housing Shutdown 100% field (Navy) for use by the 
FY 96 AFH costs $855 Army tenants - no recurring costs. 
Recurring local BAQNHA $0 
Net AFH -$855 

Fort Hamilton Army Submission 
1-Time Costs $2,110 
NPV20 -$74,0 15 
ROI Immed 
% Housing Shutdown 100% 
FY 96 AFH costs $7,772 
Recurring local BAQNHA $2,290 
Net AFH -$5,480 

Revised 
No revision, the original 
submission provided 
$2,290 in recurring costs 
to pay local VHAIBAQ 
for personnel remaining at 
For Hamilton. 
(29% reduction) 



SUBJECT: TABS Comments on Army Family Housing (AFH) Savings in COBRA 

Revised COBRA AFH Savings Table - Continued 

Fort Buchanan 
1 -Time Costs 
NPV20 
ROI 
% Housing Shutdown 
FY 96 AFH costs 
Recurring local BAQNHA 
Net AFH 

Army Submission 
$74,371 

- $45,372 
7 years 

100% 
$3,699 
$2,285 

-$1,414 

Revised 
No revision, the original 
submission provided 
$3,393 in recurring costs 
to pay local housing allowance 
for personnel remaining at 
For Buchanan. 
(62% reduction) 

TABS initial analysis for Fort Buchanan used estimated VHNBAQ rates to approximate the 
Overseas Housing allowance and the Cost of Living Allowance (COLA) paid in Puerto Rico. A 
more refined estimate will show only about $ lM in recurring costs for the overseas housing 
allowance versus the $3.393M initially estimated. 

Dugway Proving Ground 
1-Time Costs 
NPV20 
ROI 
% Housing Shutdown 
FY 96 AFH costs 
Recurring local BAQNHA 
Net AFH 

Army Submission 
$25,406 

-$306,685 
1 year 
100% 

$2,089 
$0 

-$2,089 

Revised 
$9,450* 

-$296,6 19 
Irnmed 

100% 
$2,089 
$1,144 

-$945(55% reduction) 

* I-Time cost changed due to scenario change other than housing. 





ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

April 24, 1995 

Ms. Deirdre Nurre 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Ms. Nurre: 

The attached data is being provided in response to your request from your meeting last week 
with TABS'S Environmental Manager, Mr. Joseph Vallone. The environmental work sheets are 
for the section on Air Quality, specifically for the installations you requested, Fort Monmouth and 
Fort Detrick. Please feel free to contact TABS should you require any additional assistance. 

Point of Contact for this action is Mr Joseph Vallone, (703) 6 14-65 13. 

COL, GS 
Director, TABS 

Attachment 
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CLEANAZR CONFORMITY REVIEW 

RECEIVING INSTALLATION: Fort MONMOUTH, NJ 

1. BRAC 95 Bayonne recommendation - sends approximately 650 personnel (MTMC HQ) 
to Fort Monmouth. This action generates a construction requirement at Fort Monmouth for 130k 
sqfi Admin facility and a 24k sqft General storage facility. 

2. BRAC 95 ATCOM recommendation - sends approximately 170 personnel 
(Communications) to Fort Monmouth. This action generates a construction requirement at Fort 
Monmouth for 33k sqft Admin facility. 

3. Fort Monmouth is in an area classified as severe non-attainment of the ozone National 
Ambient Air Quality Standard (NAAQS). Pollutants of concern for the area are volatile organic 
compounds (VOCs) and Nitrogen Oxides (NOx). Fort Monmouth area is also designated 
"unclassified" with respect to carbon monoxide (CO) NAAQS. The pollutant CO is localized to 
the city of Frehold, NJ. Fort Monmouth does not fall within the region of this problem. The 
Environmental Review Committee (ERC) analysis finds that a majority of the personnel (and 
associated vehicles emissions) moving (Bayonne)to Fort Monmouth are fi-om the same ozone 
non-attainment area. Therefore, there would be no increase in emissions for the non-attainment 
area. Emissions from the operation of newly constructed facilities would be minor. While 
emissions increase allowed is relatively low (25 tons per year VOC or NOx), it is unlikely that 
this threshold will be broken or that extraordinary controls would be required to comply. Also, 
the proposed BRAC actions will not exceed the CO threshold of 100 tons per year. 

The above assessment was made within the time frame and data available. However, we 
understand that conformity analysis, required by 40 CFR 5 1 and 93, must be performed before 
these BRAC actions are implemented. 



CLEAN AIR CONFORMITY REVIEW 

RECEIVING INSTALLATION: Fort DETRICK 

1. BRAC 95 Fort Ritchie recommendation - sends approximately 940 personnel (Signal 
BN/BDE) to Fort Detrick. This action generates a construction requirement at Fort Detrick for 
355 houses, 212 UEPH spaces (2 bldgs), a 38k sqft Admin facility and a 13k sqft General storage 
facility. 

2. Fort Detrick is in an area classified as serious non-attainment of the ozone National 
Ambient Air Quality Standard (NAAQS). Pollutants of concern for the area are volatile organic 
compounds (VOCs) and Nitrogen Oxides (NOx). The Environmental Review Committee (ERC) 
analysis finds that Fort Ritchie is not in the same non-attainment area as Fort Detrick. Impacts 
for consideration are emissions from increased on-post traffic, the new facilities, and the method 
of providing heat for the new construction. Emissions from these BRAC actions have not been 
studied in detail. However, it is unlikely that the threshold (50 tons per year VOCs or NOx) will 
be exceeded or that extra ordinary controls would be required to comply. 

The above assessment was made within the time kame and data available. However, we 
understand that conformity analysis, required by 40 CFR 5 1 and 93, must be performed before 
these BRAC actions are implemented. 





REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

28 April 1995 

Edward A. Brown I11 
Army Team Leader 
The Defense Base Realignment and Closure Commission 
1700 North Moore Street Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Brown: 

This letter responds to your memorandum dated 1 1 April 1995 concerning the 
closure of Fort Ritchie, Maryland. 

The Army still supports the recommendation to close Fort Ritchie, Maryland. 

The Army has reexamined data used in support of the recommendation to close 
Fort Ritchie, Maryland by issuing a new data call to the Military District of Washington 
and conducting an on-site visit with the Army Audit Agency. This information was 
evaluated and included in our analysis, consistent with guidance from the Secretary of 
Defense regarding development of BRAC 95 recommendations. 

Early results of this analysis shows that closing Fort Ritchie, Maryland remains 
financially attractive with a four year return on investment, net savings of $3 1 rnilliodyear 
and $28 1 million over 20 years. Adjustments in data include: 

- Corrected Static Base information, including the error found in Family 
Housing Costs 

- Updated installation population 
- Retention of the Military Police company for protection of Site RIC 
- Inclusion of allowable unique costs 
- Creation o r a  "Site R subpost" which is supported by a workload of 80 

civilian manyears, its own BASOPS and RPMA budget and retention of its current 
facilities 

- Enclaving of newly constructed National Guard armory 
- Relocation of DISA elements (estimated 182 personnel) to a Base X. 
- Additional construction to support the Military Police company 

quarteringlmessing at Fort Detrick 

Note that this is an interim response. A final, revised COBRA report will be 
provided afier several additional issues are resolved. There are three pending actions that 
are anticipated to be resolved by the end of May. First, the DOD Inspector General is 
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auditing the manning of the DISA-West Hemisphere. For estimating purposes (worst 
case), Army has estimated DISA elements at 182 personnel, which is the pre-inactivation 
authorization level of DISA elements at Fort Ritchie in the original stationing plan, versus 
13 personnel in the original submission. Army Audit Agency reports 167 DISA personnel 
currently supported at Fort Ritchie. Second, the Military Police company for Site R is 
undergoing a manpower review, which has been estimated at current manning level. 
Third, the Assistant Chief of Staff for Installation Management is reviewing the policy 
which required constructing family housing for increased mission load at Fort Detrick. 
We will keep you apprised when these are resolved. 

Our point of contact is LTC(P) Powell or LTC Bornhoft at DSN 223-0077. 

Sincerely, 

A - 
Michael G. Jones 
Colonel, General Staff 
Director, The Army Basing Study 





ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 5, 1995 ,...I,.:.(. . . . . . . , j ' - 1 . , 

I-'.. . -. + ,  " ,T.. . -,;., -: 
- . - .- ~ ~ ~ a - l - ~  

Mr. Edward A. Brown I11 
Defense Base Closure and Ralignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response to request 950427-3 is provided with comment and 
associated COBRA sensitivity run. 

Point of contact for this action is LTC Maniott, (703)697-1765. 

Oh- 
MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 

Attachment 



REALIGN CHEMICAL-BIOLOGICAL RESEARCH MISSION 
FROM ABERDEEN PROVING GROUND TO DUGWAY PROVING GROUND 

This scenario was supported by data provided by HQ, AMC through the Test and 
Evaluation Command (TECOM) and Chemical and Biological Defense Command (CBDCOM). 

The number of people to be realigned to DPG was calculated using work years being 
performed in that mission area. Numbers are based on the current ASIP. 

CBDCOM uses or plans to use eleven facilities to support science and technology 
research programs as well as development and acquisition. These are dual use facilities and will 
therefore still be utilized at APG and similar facilities constructed at DPG. Cost estimates 
provided by CBDCOM include only those science and technology (S&T) research facilities 
needed at DPG. lWLCON estimates are being coordinated with ACSIM to verify/justify 
CBDCOM's input. 

Unique equipment costs include that test and research equipment, over and above the 
built-in equipment considered in the MILCON, necessary to perform the mission. 

The initial COBRA analysis produced the following summarized results: 

Return on Investment: NEVER 
Net Present Value at 20 years: $247 million (cost) 
1 -Time Costs: $167 million 

This scenario presents factors in addition to the numbers that make it unattractive. 

- Besides the Edgewood Research, Development and Engineering Center (ERDEC) and 
TECOM, APG is home to a large part of the Army Research Laboratory (ARL), the Medical 
Research Institute of Chemical Defense (ICD), and the U.S. Army Center for Health Promotion 
Preventive Medicine (CHPPM). There are ongoing cooperative efforts among these 
organizations. 

- Scientists are shared across the research, development and acquisition teams. Separating these 
teams will drive a need for additional personnel at Dugway. CBDCOM has recently been 
designated a Reinvention Laboratory by DA whose focus is on teaming, seamless research, 
development and acquisition processes. Separating the research portion would be 
counterproductive. 

- Air Force and Navy scientists are collocated at APG under Project Reliance. This geographical 
area is developing as the emerging technology corridor and as such presents many professional 
opportunities to the current scientists. This will adversely impact the number of scientists 
willing to relocate from the Baltimore metropolitan area seriously impacting mission. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08 1 - Page 1/2 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Never 

NPV in 2015 ( S K I  : 246,706 
1-Time Cost i $ K )  : 167,448 

Net Costs !$K) Constant 
1996 

Dollars 
1997 Total Beyond 

- - - -  
MilCon 12,273 
Person 0 
Overhd 756 
Moving 0 
Missio 0 
Other 0 

TOTAL 13,029 123,294 39,312 6 , 2 7 2  

- - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 0 0 
TOT 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
Stu 0 
Civ 0 
TOT 0 

Summary: 
- - - - - - - - 
REALIGN CHEMICAL/BIOLOGICAL RESEARCH MISSION FROM APG TO DPG. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department :ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG~-999.~~~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Costs (SK) Constant 
1996 
- - - -  

MilCon 12,273 
Person 0 
Overhd 756 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 13,029 123,294 39,574 

Savings (SK) Constant 
1996 
- - - -  

MilCon 0 
Person 0 
Gverhd 0 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 

TOTAL 0 0 262 

Total 
- - - - - 

l35,OOO 
9,315 
30,836 
10,093 

0 
19.381 

204,625 

Total 
- - - - -  

0 
445 

9,709 
19 
0 
0 

10,174 

Beyond 
- - - - - -  

3 

2,335 
7,240 

3 
3 
3 

9,576 

3eyond 
- - - - - -  

0 
111 

3.193 
3 
3 
0 

3,304 



NET PRESENT VALUES REPORT (COBRA v5 .O8) 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
2011 
2012 
2013 
2014 
2015 

cost (S) 
- - - - - - - 

13,029,052 
123,294,517 
39,311,627 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 
6,272,060 

Adjusted Cost (S) 
- - - - - - - - - - - - - - - -  

12,853,515 
118,378,005 
36,733,850 
5,703,925 
5,551,265 
5,402,691 
5,258,094 
5,117,366 
4,980,405 
4,847,109 
4,717,381 
4,591,125 
4,468,249 
4,348,660 
4,232,273 
4,119,000 
4,008,759 
3,901,469 
3,797,050 
3,695,426 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

(All values in Dollars) 

Category 
- -  - - - - - -  
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military ICS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian ?PS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Total One-Time Costs 167,448,271 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Movinq 19,303 

Land Sales 0 
One-Time Moving SavL?gs 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 19,303 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 167,428,967 



ONE-TIME COST REPORT (COBRA V5 .08) - Page 2/3 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\ffi9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: DUGWAY PG. UT 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

Cost 
- - - -  

Sub-Total 
- - - - - - - - - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 153,856,179 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 153,856,179 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF?DEC.SFF 

Base: ABERDEEN PG, MD 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 
Other 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Total - Other 

cost 
- - - -  

Sub-Total 
- - - - - - - -  - 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 13,592,092 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 19,303 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 13,572,788 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

All Costs in SK 
Cost Total 

Avoid Cost 
- - - - -  - - - - -  

0 135,000 
0 0 

. . . . . . . . . . . . . . . . . . . .  
Totals: 135,000 0 0 0 135.000 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.081 - Page 2/3 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

MilCon for Base: DUGWAY PG. UT 

All Costs in $K 
Mi 1 Con Using Rehab New New Total 
Cat eg Rehab Cost* MilCon Cost* Cost* 
- - - - -  - - - A -  - - - - -  - - - - - -  - - - - -  - - - - -  
OTHER 0 n/ a 0 n/a i35.000 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 135,000 

+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 135,000 

All MilCon Costs include Design, Site Preparation, Contingency Pla~ing, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5 .O8 ) 
Data As Jf i6:13 09/08/1994, Report Created 10:ZO 05/05/1995 

Department :ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG~-999.C~~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: 3UGWAY PG, UT 

FORCE STRUCTURE CHANGES: 
1996 1997 i998 
- - - -  ---. -- - -  

Officers 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 -6 -44 
TOTAL 0 - 6 -44 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

2 8 169 

PERSONNEL REALIGNMENTS: 
From Base: ABERDEEN PG, 

1996 
- - - -  

Officers 0 
Enlisted 0 
Students 0 
Civilians 0 
TOTAL 0 

TOTAL PERSONNEL REALIGNMENTS (Into DUGWAY PG, UT): 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 12 
Enlisted 0 0 0 
Students 0 0 0 
Civilians 0 0 508 
TOTAL 0 0 520 

SCENARIO POSITION CHANGES: 
1996 1997 1998 
- - - -  - - - -  - - - -  

Officers 0 0 0 
Enlisted 0 0 0 
Civilians 0 0 49 
TOTAL 0 0 4 9 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted 

PERSONNEL SUMMARY FOR: ABERDEEN PG, ME 

BASE POPULATION (FY 1996): 
Officers Enlisted 
- - - - - - - - - -  - - - - - - - - - -  

446 1,863 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 
- - - -  - - + -  - - - -  

Officers 0 0 - 2 
Enlisted 0 0 0 
Students 0 9 6 -47 
Civilians 0 -53 -186 
TOTAL 0 4 3 -235 

1999 
- - - -  
0 
0 
0 
0 
0 

1999 
- - - -  
0 

0 
0 
0 

Students 

2001 Total 
- - - -  - - - - -  

'I 0 
0 0 
3 0 
0 -50 
0 -50 

6 3 7  

Total 
- - - - -  

12 
0 
0 

508 
520 

Total 
- - - - -  
12 
0 
0 

508 
520 

Total 
----- 

0 
0 
49 
49 

2001 Total 
- - - - - - - - - 

0 -2 
0 0 
0 49 
0 -239 
0 -192 



PERSONNEL SUMMARY REPORT (COBRA ~5.081 - Page 2 
Data As Sf 16:19 09/08/1994, Report Created 10~20 35/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\CoBRA\PG9-999.~13~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

BASE POPULATION (Prior to BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

444 1,863 3,045 

PERSONNEL REALIGNMENTS: 
TO aase : DUGWAY PG, WT 

1996 1997 i99B 1999 2000 
- - - - - - - -  .--- - - - -  - - - -  

Officers 0 0 12 0 0 
Enlisted 0 J 3 0 0 
Students 0 0 0 0 0 
Civilians 0 0 508 0 0 
TOTAL 0 0 520 0 0 

TOTAL PERSONNEL XEALSIGNMENTS (Out of ABEXoEEN PG, MD): 
1996 1997 1998 1999 2000 
- - - -  - - - -  ---- - - - -  - - - -  

Officers 0 0 12 0 0 
Enlisted 0 0 0 0 0 
Students 0 0 0 0 0 
Civilians 0 0 508 0 0 
TOTAL 0 0 520 0 0 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

432  1,863 3,045 

Total 
- - - - -  
12 
0 
0 

508 
520 

Total 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Sata .4s Of l6:19 39/08/1994, Report Created 10:20 35/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Rate 
- - - -  

CIVILIAN ?OSITIONS REALIGNING OUT 
Early Xetirement* 10.00% 
Regular Retirement* 5.00% 
Civillan Turnover* 15.00% 
Civs Not Movlng (RIFs) *+  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Xetirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs) *+ 

Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total 
- - - - -  
508 
51 
25 
7 6 
30 
326 
182 

0 
0 
0 
0 
0 
0 
0 
0 
0 

508 
326 
182 
49 

5 1 
30 
0 

231 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Willing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v 5 . 0 8 )  - Page 2/3 
Data As 13f :6 :19  0 9 / 0 8 / 1 9 9 4 ,  Report Created 1 0 : 2 0  0 5 / 0 5 / 1 9 9 5  

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

3ase: DUGWAY PG, UT Rate 
- - - -  

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 % .  
Regular Retirement* 5 . 3 0 %  

Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving (RIFs)* 6 . 9 0 %  

Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0 . 9 0 %  
Regular Retirement 5 . 0 0 %  
Civilian Turnover 1 5 . 0 0 %  
Civs Not Moving (RIFs) * 6 . 0 0 %  
Priorlty Placement# 6 0 . 0 0 %  
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0  0  5 0 8  0  0  0  
Civilians Moving 0  0  326 0  0  0  

New Civilians Hired 0  0  182 0  0 0  
Other Civilian Additions 0  0  49 0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  0  0  0  0  

TOTAL CIVILIAN RIFS 0  0  0  0  0  0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0  0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0  231 0  0  0  

Total 
- - - - -  

0  
0  
0  
0  
0 

0  
0 

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL IMPACT REPORT (COBRA ~ 5 . 0 8 )  - Page 3 / 3  
Data As 3f 1 6 : 1 9  0 9 / 0 8 / 1 9 9 4 ,  Report Created 1 0 : 2 0  0 5 / 0 5 / 1 9 9 5  

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC,SFF 

Sase: ABERDEEN PG, MD Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0 . 0 0 %  
,Regular Retirement* 5 . 3 0 %  
Civilian Turnover* 1 5 . 0 0 %  
Civs Not Moving :RIFs) 6 . 0 0 %  

Civilians Moving ithe remainder) 
Civilian Positrons Available 

Total 

CIVILIAN POSITIONS ELIMINATED 3 0  0 0  0  0  0 
Early Retirement 1 0 . 0 0 %  0  0  0  0  0  0  0 
Regular Retirement 5 . 3 0 %  0  0  0 0  0  0  0  
Civilian Turnover 1 5 . 0 0 %  0 0  0  0  0  0  0  
Civs Not Movlng IRIFs) * 6 . 3 0 %  0 0 0  0  0  0  0  
Priority Placement# 6 0 . 0 0 %  0  0  0  0  0  0  0  
Civilians Available to Move 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
Civilian RIFs (the remainder) 0  0  0  0  0  0  0  

CIVILIAN POSITIONS REALIGNING IN 0  0  0  0  0  0  0  
Civilians Moving 0  0  0  0  0  0  0  
New Civilians Hired 0  0  0  0  0  0  0  
Other Civilian Additions 0  0  0  0  0  0  0  

TOTAL CIVILIAN EARLY RETIRMENTS 0  0  5 1  0  0  0  5 1  
TOTAL CIVILIAN RIFS 0  0  3 0  0  0  0  3 0  
TOTAL CIVILIAN PRIORITY PLACEmS# 0  0 0  0  0  0  0  
TOTAL CIVILIAN NEW HIRES 0 0 0 0  0  0  0  

Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 5 0 . 0 0 %  



PERSONNEL YEARLY PERCENTAGES (COBRA ~5.08) 
Data As Of :6:13 33/38/1994. Report Created iO:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: DUGWAY PG, UT 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers 
Tocal 
- - - - -  

0 
0 

569 
0 
0 
0 

- - - - -  
569 

Moved In 
Percent 
- - - . - - - 
0.00% 
0.00% 

100.00% 
0.00% 
0.00% 
0.00% 

- - - - - - 
100.00% 

Base: ABERDEEN PG. MD 

Year 
- - - -  
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved In 
Total Percent 
- - - - -  - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

- - - - -  - + - - - - -  

0 0.00% 

MilCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

MilCon 
TimePhase 
- - - - - - - - - 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.001 

- - - - - - - - - 
100.00% 

Pers Moved 
Total 
- - - - -  

0 
0 
0 
0 
0 
0 

- - - - -  
0 

Pers Moved 
Total 
- - - - -  

0 
0 

520 
0 
0 
0 

-----  
520 

OutiEliminated ShutDn 
Percent TimePhase 
- - - - - - - - - - - - - - - - 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 
0.00% 16.67% 

- - - - - - - - - - - - - - - - 
0.00% 100.00% 

Out/Elirninated 
Percent 
- - - - - - - 
0.001 
0.00% 

100.00% 
0.00% 
0.00% 
0.001 

- - - - - - 
100.001 

ShutDn 
TimePhase 
- - - - - - - - - 

0.00% 
0.00% 

100.00% 
0.00% 
0.001 
0.00% 

- - - - - -  - - -  
100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land ?urch 

O&M 

CIV S W Y  
Civ XIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
rnG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/9 
Data As Of 16:19 09/08/1994 Report Created :0:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

RECTJRRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
0624 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.cB~ 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

Total 
- - - - -  

ONE-TIME NET 
- - - - -  (SIC)  - - - - -  
CONSTRUCl'ION 
MILCON 
Fain Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 4/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PGS-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base : DUGWAY PG. UT 
ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 





APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

ARMY 
PG9-999 
C:\COBRA\PG9-999.CBR 
C:\COBRA\SF7DEC.SFF 

Base: DUGWAY PG, UT 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCT ION 
MILCON 
Fam Housing 
o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN 
ONE-TIME COSTS 
- - - - -  (SKI - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Wrch 

OhM 
CIV SALARY 
Civ RIFs 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home arch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGm 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA vS.081 - Page 8/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department 
Option Package 
Scenario File 
Std Fctrs File 

ARMY 
PG9-999 
C:\COBRA\PG9-999.CBR 
C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN PG, MD 
RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
l-Time Move 

MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SIC) -----  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc .Pecur 
Unique Other 
TOTAL RECL7R 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 9/9 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: ABERDEEN 
ONE-TIME NET 
- - - - -  (SIC) - - - - -  
CONSTRUCTION 
YILCON 
Fam Housing 

2 &M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Snvironmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 756 567 12,006 -3,304 -3,304 -3,304 



PERSONNEL, SF, RPMA, AND aos DELTAS (COBRA vs .08 
Data As Of 16:19 09/08/1994. Report Created 10:20 05/05/1995 

Deparrment : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base 
- - - -  
DUGWAY PG 
ABERDEEN PG 

Base 
- - * -  

DUGWAY PG 
ABERDEEN PG 

Base 

DUGWAY PG 
ABERDEEN PG 

Personnel 
Change %Change 
- - - - - -  - - - - - - -  

569 68% 
-520 -4% 

RPMABOS ( $ ) 

Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

7,240,450 26% 12,725 
-3,192,625 -2% 6,140 

SF 
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

0 0 % 0 
-100,300 -1% 192 

aos ( 5 )  
Change %Change Chg/Per 
- - - - - -  - - - - - - -  - - - - - - -  

7,240.450 32% i2,725 
-2, 929,577 -2% 5,634 



RPMA/BOS CHANGE REPORT (COBRA V S . 0 8 )  
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SFIDEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
- - - - - - - - - - - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
2PMA Change 0 0 -131 -263 -263 -263 -921 -263 
BOS Change 0 0 7,240 4,311 4,311 4,311 20,173 4,311 
Housmg Change 0 3 0 0 0 0 0 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
TOTAL CHANGES 0 3 7,109 4,348 4,048 4,048 19,252 4,048 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

3ase Name 

DUGWAY PG, KIT 
.UERDEEN PG, MD 

Strategy: 
- - - - - - - - - 
Realignment 
Realignment 

Summary : 
--a - - - - -  
REALIGN CHEMICAL/BIOLOGICAL RESEARCII MISSION FROM APG TO DPG. 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - - - - -  
DUGWAY PG, UT 

To Base: 
- - - - - - - - 
ABERDEEN PG. MD 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from ABERDEEN PG, MD to DUGWAY PG, UT 

Officer Positions: 
Enlisted Positions: 
Civilian Positions: 
Student Positions: 
Missn Eqpt (tons I : 
Suppt Eqpt (tons) : 
Mil Light Vehic (tons) : 
Heavy/Spec Vehic (tons) : 

Distance: 
- - - - - - - - - 
2.262 mi 

(See final page for Explanatory Notes) 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name : DUGWAY PG, UT 

Total Officer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civilian Employees: 
Mil Families Living On Base: 
Civilians Not Willing To Move: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities (KSF) : 
Officer VHA ($/Month) : 
Enlisted VHA ($/Month) : 
Per Diem Rate ($/Day) : 
Freight Cost ($/Ton/Mile) : 

RPMA Non-Payroll ($K/Year) : 
Communications ($K/Year) : 
BOS Non- Payroll ($K/Year) : 
BOS Payroll ($K/Year) : 
Family Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

Yes 
No 



INPUT DATA REPORT (COBRA vS.08) - Page 2 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG~-999.~~~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: ABERDEEN PG, MD 

Total Officer Employees: 446 
Total Enlisted Employees: 1,863 
Total Student Employees: 2,996 
Total Civilian Employees: 6,771 
Mil Families Living On Base: 76.2% 
C-vilians Not Willing To Move: 6.0% 
Officer Housing Units Avail: 0 
Enlisted Housing Units Avail: 0 
Total Base Facilities(KSF) : 12,121 
Officer VIIA ($/Month) : 13 0 
Enlisted VHA ($/Month) : 155 
Per Diem Rate ($/Day) : 116 
Freight Cost l$/Ton/Mile) : 0.07 

RPMA Non-Payroll i$K/Year) : 
Zommunicar Ions I SK/Year) : 
305 Non-Payroll l$KjYear) : 
30s Payroll (SK/Year) : 
Family Housing i$K/Year): 
Area Cost Factor: 
;HAMPUS In-Pat ($/Visit) : 
CHAMPUS Out-Pat ($/Visit) : 
CHAMPUS Shift to Medicare: 
Activity Code: 

Homeowner Assistance Program: 
Unique Activity Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DUGWAY PG. UT 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SK) : 
1-Time Moving Cost (SK) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd ISK) : 
Activ Mission Cost ($K) : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SKI : 
Misc Recurring Save (SK) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule ( % )  

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc (SKI : 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDown (KSF) : 

Name: ABERDEEN PG. MD 

1-Time Unique Cost ($K) : 
1-Time Unique Save (SKI : 
1-Time Moving Cost l$K) : 
1-Time Moving Save (SKI : 
Env Non-MilCon Reqd l $ K )  : 
Activ Mission Cost (SKI : 
Activ Mission Save ($K) : 
Misc Recurring Cost (SK) : 
Misc Recurring Savel$K) : 
Land (+Buy/-Sales) ISK) : 
Construction Schedule ( % )  

Shutdown Schedule ( % )  : 

MilCon Cost Avoidnc ($K) : 
Fam Houslng Avoldnc I $K) : 
?rocurement Avoidnc (SK) : 
CIAMPUS In-Patlents/Yr: 
C M P U S  Out-Patzents/Yr: 
Facll ShutDown (KSF) : 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
- - - -  ---- - - - -  - - - -  

0 0 0 0 
0 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
3% 0% 0% 0% 
3% 0 % 0% 0 % 

0 0 0 0 
3 0 0 0 
0 0 0 0 
3 0 0 0 
0 0 0 0 

Perc Famlly Houslng ShutDown: 



Data IU 

Department : 

Option Package : 
Scenario File : 

Std Fctrs File : 

INPUT SCREEN SIX 

INPUT DATA REPORT (COBRA vS.081 - Page 3 
Of 16 :19  09/08/1994,  Report Created 10 :20  05/05/1995 

ARMY 
eG9-999 

C:\COBRA\PG9-999.CBR 
C:\COBRA\SF'IDEC.SFF 

- BASE 

Name: DUGWAY PC, UT 

Sff 'orce Struc Change: 
2.11 "rce Struc Change: 
Civ Force Struc Change 
S:u Force Struc Change, 
Off Scenario aange: 
En1 Scenario Change: 
Civ Scenario mange: 
Off Change(No Sal Save) 
En1 ChangetNo Sal Save) 
Civ Change(No Sal Save) 
Caretakers - Military: 
Caretakers - Civilian: 

INPUT SCREEN SIX - BASE 

Name: ABERDEEN PG, MD 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 

PERSONNEL INFORMATION 

PERSONNEL INFORMATION 

Off Change (No Sal Save1 : 0  0  0  0  0  0  
En1 Change(No Sal Save): 0  0  0  0  0  0  
Civ Change(No Sal Save1 : 0  0  0  0  0 0  
Caretakers - Military: 0  0  0  0  0  0  
Caretakers - Civilian: 0  0 0  0  0  0  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name : DUGWAY PG, UT 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Officers Married: 71.00% 

Percent Enlisted Married: 58 .50% 
Enlisted Housing MilCon: 91.00% 
Officer Salary($/Year): 67 .948 .00  
Off BAQ with Dependents ( $ )  : 7 ,717 .00  
Enlisted Salary($/Year): 30,860.00 
En1 BAQ with Dependenrs($) : 5 ,223 .00  

Avg Unemploy Cost ($/Week) : 174.00 
Tjnemploynent Eligibility(Weeks1: 18  
Civilian Salary(S/Year): 45.998.00 

Civilian Turnover Rate: 15 .00% 
Civilian Early Rerire Rate: 10 .00% 
Civilian Regular Retire Rate: 5.00% 
,?ivilian RIF Pay Factor: 39 .00% 
SF Frle Desc: SF7DEC.SFF 

Civ Early Retire Pay Factor: 9 .00% 
Priority Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civilian PCS Costs ( $1  : 28,800.00 
CivilianNewHire Cost($): 1 ,109 .00  
Nat Median Home Price($) : 114 ,600 .00  
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5 .00% 
Max Home Purch Reimburs($) : 11,191.00 
Civilian Homeowninq Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19 .00% 
RSE Homeowner Receiving Rate: 12 .00% 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 16:19 09/08/1994, Report Created 10:20 05/05/1995 

Department : ARMY 
Option Package : PG9-999 
Scenario File : C:\COBRA\PG9-999.~~~ 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population) : 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 152.00 
Mothball Cost ($/SF1 : 1.25 
Avg Bachelor Quarters (SF) : 388.00 
Avg Family Quarters (SF) : l.819.00 
APPDET.RPT Inflation Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
Info Management Acccunt: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.30% 
MilCon Contingency ?:an Rate: 7.00% 
MilCon Site Preparatlon Xate: 24.00% 
Discount Rate for NFTJ.RPT/.?OI: 2.75% 
Inflation Rate for h?V.XPT,'ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Family (Lb) : 14,500.00 
HHGPerEnlFamily (Lb): 9,000.00 
HHG Per Mil Single (Lb) : 6,400.00 
HHG Per Civilian (Lbl : 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
Air Transport ($/Pass Mile) : 0.20 
Misc Exp ($/Direct Employ) : 700.00 

Equip Pack & Crate(SiTon1: 
Mil Light Vehicle ($/Mile1 : 
Heavy/Spec Vehicle ($/Milel : 
POV Reimbursement ($/Mile 1 : 
Avg Mil Tour Length ;Years1 
Routine PCS ($'/Pers/Taur) : 
One-Time Off PCS Cost ( $ )  : 

One-Time En1 PCS Cosz I $ )  : 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- -  - - - - - -  
Horizontal 
Waterfront 
Air Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Facilities 
Recreation Facilities 
Communications Facil 
Shipyard Maintenance 
RDT & E Facilities 
POL Storage 
Ammunition Storage 
Medical Facilities 
Environmental 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

EQUIPMENT SHIP WEIGHTS ARE ESTIMATES 





REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

3 1 MAY 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1 700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your request for COBRA analysis relating to 
the closure of the Space and Strategic Defense Command (SSDC) leased facilities 
in Huntsville, AL. The request was provided in a letter forwarded to The Army 
Basing Study (TABS) on 1 1 May 1 995, control number 9505 1 1 - 1 6. 

The COBRA analysis for the two requested scenarios is enclosed. 

The point of contact for further information on this issue is MAJ Fletcher, 
(703) 697-6262. 

Sincerely, 

Encl %CHAEL G.  JONES 
COL, GS 
Director, The Anny Basing Study 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 11,1995 GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Anny Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Commission had added the Space and Strategic Defense Command (SSDC) leased 
fhdities in Huntsville, AL for further consideration to DoD's list for closure or realignment. 
Request you provide COBRA'S for the following alternatives by May 25, 1995: 

1. Establish an Aviation Command in St. Louis with the hnctions of material management, 
acquisition, research and development and the associated administrative support. The 
Program Executive Oflice-Aviation would also remain at the Federal Center. 

Realign the automotive functions to TACOM, Detroit, MI; the communication-electronics 
functions to Fort Mommouth, NJ; and the soldier system functions to Natick, MA. 

Move SSDC fiom lease space in Huntsville, AL onto existing space at Redstone Arsenal. 

Move the Systems Integration Management Activity (SIMA) fiom the Robert Young Building 
in St. Louis to the Federal Center on Goodfellow. 

2. Same as above, but do not move SIMA. 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

/ Edward A ~ r h  III 
Army Team Leader 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
"ADD" 

ALTERNATIVE NO. 

AVIATION-TROOP COMMAND 
AND 

SPACE AND STRATEGIC DEFENSE COMMAND 

DESCRIPTION 

ESTABLISH AN AVIATION COMMAND IN ST. LOUIS WITH THE 
FUNCTIONS OF MATERIAL MANAGEMENT, ACQUISITION, RESEARCH 

AND DEVELOPMENT AND THE ASSOCIATED ADMINISTRATIVE 
SUPPORT. THE PEO-AVIATION WOULD ALSO REMAIN AT THE 

FEDERAL CENTER. REALIGN THE AUTOMOTIVE FUNCTIONS TO 
TACOM, DETROIT, MI; THE COMMUNICATION-ELECTRONICS 

FUNCTIONS TO FT. MONMOUTH, NJ; AND THE SOLDER SYSTEM 
FUNCTIONS TO NATICK, MA. MOVE SSDC FROM LEASE SPACE IN 

HUNTSVILLE, AL ONTO EXISTING SPACE AT REDSTONE ARSENAL. 
MOVE THE SIMA FROM THE ROBERT YOUNG BUILDING IN ST. LOUIS 

TO THE FEDERAL CENTER ON GOODFELLOW. 

ANALYST: Cathy S. Polmateer, OCSA (DACS-TABS) 



"ADD" CONTENTS 

TAB A - NEW COBRA REPORTS 

TAB B - DBRAC TASKING LETTER FOR "ADDS" 

TAB C - SUPPORTING DOCUMENTATION FOR 
DECISIONS 



NEW COBRA REPORTS 

TAB A 



THE ARMY BASING STUDY 

BRAC 95 
ALTERNATIVE 

DOCUMENTATION 
"ADD1' 

ALTERNATIVE NO. 

AVIATION-TROOP COMMAND 
AND 

SPACE AND STRATEGIC DEFENSE COMMAND 

DESCRIPTION 

ESTABLISH AND AVIATION COMMAND IN ST. LOUIS WITH THE 
FUNCTIONS OF MATERIAL MANAGEMENT, ACQUISITION, RESEARCH 

AND DEVELOPMENT AND ASSOCIATED ADMINISTRATIVE 
SUPPORT. THE PEO-AVIATION WOULD ALSO REMAIN AT THE 

FEDERAL CENTER. REALIGN THE AUTOMOTIVE FUNCTIONS TO 
TACOM, DETROIT, MI; THE COMMUNICATIN-ELECTRONICS 

FUNCTIONS TO FT. MONMOUTH, NJ; AND THE SOLDIER SYSTEM 
FUNCTIONS TO NATICK, MA. MOVE SSDC FROM LEASE SPACE IN 

HUNTSVILLE, AL ONTO EXISTING SPACE AT REDSTONE ARSENAL. DO 
NOT MOVE SIMA. 

ANALYST: Cathy S. Polmateer, OCSA (DACSTABS) 



"ADD" CONTENTS 

TAB A - NEW COBRA REPORTS 

TAB B - DBRAC TASKING LETTER FOR "ADDS" 

TAB C - SUPPORTING DOCUMENTATION FOR 
DECISIONS 



NEW COBRA REPORTS 

TAB A 



CDBRA REALIGEmNT S U M U Y  (COBRA v5.08) - Page 2/2 
Data As Of 11~17 05/16/1995. Report C-tad 07:48 05/24/1995 

Dep.rtRlent : w  
Option Package : LE2-6D 
Scenarlo FIle : C:\COBRA\LE2-6D.CBR 
Std Fctrr File : C:\MBRA\SF7DEC.SFF 

b t s  ($lo Conrtant Dollars 
19% 1 997 - - 

Hi lCon 10.672 17,299 
PeMn 0 0 
(kwhd 1,091 81 8 
b l n g  0 0 
Hiss10 0 0 
Other 0 0 

TOTAL 11,763 18,117 19.346 6.225 8.1 56 10,088 

Svlngs (W) Constant Oollarr 
19% 1997 -- --- 

Mi Icon 0 0 
Pwrocr 0 0 
Ovwhd 297 897 
bing 0 0 
M u i o  0 0 
Other 0 0 

TOTAL 297 897 1,802 6.491 7,131 7,805 

Total -- 
0 

1.224 
23,195 

3 
0 
0 



NET PRESENT VALUES REWRT (COBRA v5.08) 
Data k Of 11 : 17 05/16/1995, Report h t e d  07:48 05/24/1995 

Department : ARFM 
Option Packaga : LE2-6D 
Soerurlo F I  1e : C: \COBRA\LE2-60. CBR 
Std Fctrr F i  lo : C: \COBRA\SF7D€C.SFF 

Adjusted C a t ( $ )  ------- 
11,311,850 
16,533,694 
16,393,508 

-242,399 
907,588 

1,967,290 
2,367,640 
2,304,272 
2,242,601 
2,182,580 
2,124,165 
2,067,314 
2,011,984 
1,958,136 
1,905,728 
1,854,723 
1,805,083 
1,756,772 
1,709,754 
1,663,994 



TOTAL OWE-TIME COST REFORT (CDBRA v5.00) - Page 1/7 
Data As Of 11: 17 05/16/1995, Report *tad 07:48 05/24/1995 

Department : Aw.(y 
Option Package : LE2-60 
Scenario Fi le  : C:\CQBRA~dD.CBR 
Std Fctrn FIle : C:\COBRA\SF7DEC.SFF 

( A l l  values I n  Dollars) 

Raromel 
C i v l l l m  RIF 
Clv1ll.n Early UotlreaPnt 
Clvl1I.n Wev Hirer 
Eliminated Mll l tary PCS 
W l o y n o n t  

Total - Pe-1 

b l n g  
Clv1ll.n b l n g  
Clv1ll.n PPS 
Mll l tary b l n g  
Frr1gM 
One-Tlar b l n g  Corts 

1-1 - b l n g  

Other 
H A P / R S E  
Envlmmental Mltlgatlon Costs 
OntTIme Unlqw Costs 

Total - Other 

Cost -- 
26,843,290 

0 
1,128,329 

0 

520,237 
198,711 
378.169 

0 
901 828 

2,521,728 
1,250 

9,475,909 
0 

12,707 
317,111 

0 

820,436 
0 

2,811,000 

-------- 
Total b e - T l r  b s t s  45.1 19,707 ..................................................... 
Qw-T ln  Savings 

MI 1 l tary Corrrtructlon Cwt Avoidances 0 
Fvl l ly  Harslng Cost Avoldaxas 0 
Hll lt.ry b l n g  3.21 7 
Lud sales 0 
One-Tlas b l n g  Savings 0 
Envlror#nt.l Mltlgation Savings 0 
Orr-Tiar Unlqw Savings 0 .................................................. 

Total On-Tlr r  Savings 3,217 

Total Met b T + m m  k t s  45,116,490 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/7 
Data As Of 11:17 05/16/1995, Report Created 07:48 05/24/1995 

Depa- : A W  
Option P.ck.0. I LE2-60 
Smn8rio File : C:\COBRA\LE2-6O.CBR 
Std Fctrs File : C: \00BRA\SF7D€C.SFF 

Base: ATW, ST. LOUIS, CO 
(All valurr In Dollars) 

Pnroml 
Civilian RIF 
Civilian Early Retlrunent 
Clvilian New Hirer 
Elimiruted Military PCS 
UnePrploYmt 

Total - Persome1 
cbwbad 
Progrvn Plunlng Support 
Cbthb8ll/ Shutdarn 

Total - ovwbad 



ONE-TIME COST REFOUT (COBRA ~5.08) - Paw 3/7 
Data Ar O f  11: 17 05/16/1995, R e p o r t  Created 07:48 05/24/1995 

Dqmrtrsnt r M  
Optlon P.clug. r LE2-60 
Soecurlo F i l e  r C: \COBRA\LE2-6D.CBR 
Std Fctm F i l e  r C: \COBRA\SF7DEC. S F  

Base: DETROIT ARSENAL. M I  
( A l l  values I n  Dollars) 

C o r r r M l u l  
f f l l i t a ry  Conrtructlon 
F r i l y  k i n g  Conrtmctlon 
Infornntion kmgmmt Accnwrt 
IAnd RJrehrrr 

Total - Corrrtructlon 

PKxmrl 
Civi l ian RIF 
Clvl l lan Early Retlrenont 
Clv l l lan New Hl r r r  
El lai luted MI l l t a r y  PCS 
W l o S A e n t  

Total - PeMmsl - 
RPgram P1.nnlng Support 
kthb.11 / Shutdown 

Total - (krhed 

b l n g  
Civl l lan b l n g  
Clvi l tan PPS 
Mll l tary  b l n g  
Fr r igM 
One-TI# b l n g  Corts 

Total - Cbving 

0th.r 
H A P / R S E  
E n v l ~ l  Mltlgatlon Costs 
-TI- bliqua Costs 

Total - Mhw 

Sub-Total --- 

One-Tlrr Savings 
Mi 1 i t a ry  Construction Cost Avoidances 0 
Fmnlly HDusln~ Cott Avo+&- 0 
MIl l t8ry Moving 0 
Lud sales 0 
OntTInn b l n g  Savings 0 
Envirorrment.1 Mltlgation Savings 0 
One-Tlnr Unique Savings 0 .............................................. 

Tatal One-Tlrr Savings 0 ........................... ----- 
1-1 Net b T l r  b t s  2.924.054 



ONE-TIM C(3ST REPORT (COBRA v5.08) - Page 4/7 
Data k O f  11: 17 05/16/1995, Report Craated 07:48 05/24/1995 

Department : ARHY 
Option Packaga : LE2dD 
Scenario F l  l a  : C: \COBRA\LE2-6D. CBR 
Std F e  F11e r Ctm\SF7DEC.SFF 

Base: FORT HMWTH. NJ 
( A l l  valuer I n  Dollars) 

p.Mnnl 
Clv l l l u r  RIF 
C lv i l l u r  Early Retfranent 
Civi l ian New Hlras 
Ellmirutad H l l i ta ry  PCS 
Urolap~oVlDont 

Total - Penon r l  

Cbvtng 
C lv l l  Ian Cbvlng 
Clvl l ian PPS 
MI  l l t a r y  k u l n g  
Fr r lgM 
h T l w  Cbving Costs 

Total - Cbving 

Cost - 

h T i w  Savings 
H l l l ta ry  ConstNctlon Cost Avoidance0 0 
Fm l l y  Housing b t  Avoldurmr 0 
Military Cbving 0 
Lud sales 0 
One-Tlr Moving SIvlngs 0 

. E n v l ~ l  Hltlgatlon hvlngs 0 
h T h  Ulrlqw Savlngs 0 .................................................. 

Total O n - T l r  Snvlngs 0 -------- 
Total kt O r r T I r  Costs 5,709,917 





ONE-TIME COST REPORT (COBRA v5.08) - Page 6/7 
Data k M 11:17 05/16/1995, Report Created 07:48 05/24/1995 

Department : M  
Option Package : LE2-60 
Scwrio File : C;\COERA\LE2-6O.CBR 
Std Fctrr File : C:\CDBRA\SF7DEC.SFF 

Base: REDSTONE ARSENAL, K 
(All valuer in Oollarr) 

Corrtructicm 
Wllltary ConrtNctim 
Fmlly b i n g  Conrtruction 
Informrtion Account 
Lvd Purchases 

Total - Conrtructlm 
Pmomel 
Civilian RIF 
Civilian Early Retirersnt 
Civilian New Hires 
El ilirutod 14i 1 itary PCS 
Unorplorn 

-1- Psrroml 

blng 
Civlliu, Woving 
Clvilian Ff's 
Hllitary Cbvlng 
Freight 
Qro-Tiam h i n g  Corts 

Total - Cbvlng 



ONE-TIM COST RE-T (COBRA 6 0 8 )  - P m  7/7 
kt. k O f  11: 17 05/16/1995. Report Created 07:48 05/24/1995 

Department r ARMY 
Optlon Package : LE2-6D 
Samarlo F l l e  r C:\COBRA\LE2-6D.CBR 
Std Fctrs F11e : C:\COBRA\SF7(KC.SFF 

Base: HQ SSDC. HUNTSVILLE, K 
( A l l  values I n  Dollars) 

Perravrl 
C lv l l l u r  RIF 
Clvl l lan Early Retlrmmnt 
C l v l l l m  New HIres 
Ellr l ruted H i l l t u y  PCS 
Unorap10m 

1-1 - bbrsomel 

Overhed 
R-ogru Plunlng Sopport 
Mothball / Shutdown 

Total - &mrhed 

b l n g  
Clvl l lan Cbvlng 
Clvl l lan PPS 
M*'lltary Hovlng 
Fr r igM 
b T l m  b l n g  costs 

Total - b l n g  

Mher 
w/RSE 
Envlrwrent.1 Hltlgatlon Corts 
OntTlas Unlqw Costs 

Total - Other 
----I---------------------------------------- 

T0t.l OntTInr Costs 187,562 ........................................................ 
One-Tlw Savlngz 

Hl l l tary  Conttructlon Coot Avoidances 0 
Fm l l y  Housing Coot Avoldancer 0 
Ml l l t8ry  b l n g  0 
Lad s.1.r 0 
On tT lw  b l n g  Savings 0 
Envlrorraent.1 H l t l ~ t l o n  Savings 0 
OntTIme Unlqw Savings 0 ........................................................ 

Total Om-T l r  Savlngs 0 ...................... -- 
Total Net Orw-Tl r  bsts 187.562 



TOTAL HILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/7 
Data k Of  11: 17 05/16/1995. Report k t s d  07848 05/24/1995 

Department : A M Y  
Optlon P r l u g .  8 LE2-6D 
Samar* Fl lo  r Cr\COBRA\LE2dD.CBR 
Std Fctrr F110 : C: \COBRA\SF7D€C.SFF 

A l l  Costs i n  $U 

b N m 0  -- 
ATalH, ST. LUJIS 
DETROIT ARSENAL 
FORT HWWTH 
M4TICK RDEC 
REDSTONE ARSENAL 
HQ SSDC, HUNTSVILLE 

IHA 
Cost - 

0 
0 

51 1 
533 
84 
0 

C o ~ t  
Avoid ---- 

0 
0 
0 
0 
0 
0 

Total 
cost ----- 

0 
2.863 
5,643 
5,890 

13,575 
0 



MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 2/7 
Data AS Of 11 : 17 05/16/1995, Report Created 07:48 05/24/1995 

Department : A W  
Option Package : LE2-6D 
Scenario Fi 1e : C: \COBRA\LE2-60. CBR 
Std Fctr t  F110 : C: \COBRA\SF7DEC.SFF 

MilCon for Base: DETROIT ARSENAL, MI 

TOTAL: 2,863 

All MilCon Costs include Design, Sia Preparation, Contingency Planning, ud 
SIOH Costs uhem applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA 6 0 8 )  - P.q. 3/7 
Data k Of 11 : 17 05/16/1995, Report CrePted 07:a 05/24/1995 

Departcnent : M  
Option Package : LE2-6D 
Scenarlo Fl le : C: \COBRA\LE2-6O.CBR 
Std Fctrr F11e : C:\COBRA\SF7DEC.SFF 

f f l l h  f w  Base: FORT WX-WTH. NJ 

All k t s  In $K 
MI 1cul Using Rehab New New Total 

Derrrlption: btep Retub Coot* Mllcul Coot* CatW ----- - ---- -- -- ----- -- 
GEN PURPOSE MMIN MHIN 0 0 27,000 5,132 5,132 

Tab1 Conrtructlon Cort: 5,132 
+ Info Hanagernent Account: 51 1 
+ Lurd Purduses: 0 - Construction Cost Avoid: 0 --------------- 

TOTAL: 5,643 

* All M l l h  Coots Include Dorign, Sib Prep.ratlon, Contingency Planning, ud 
SIOH k t s  vherr applicable. 



MILITARY MNSTRUCTION ASSETS (COBRA v5.08) - Pago 4/7 
at. As Of 11: 17 05/16/1995, Repcut Created 07:48 05/24/1995 

Departfflent : ARMY 
Option Package : LE2-60 
Scenario F11e : C:\COBRA\LE2-6D.W 
Std Fctrs Fi 1. : C: \COBRA\SF7DEC.SFF 

MIlCon for Base: NATICK RDEC, IIA 

All k t r  in $K 
MI lCon king Rehob Weu Na, 

Description: Retub Cost* MilCon Cost* -- hteg -- --- - -- --- 
ADnINISTRATIVE ADnIN 0 0 26,200 5.357 - ------- ------- 

Tot.1 Construction Cost: 
+ Info Management Aoaunt: 
+ Land Pu-: 
- htnrtion Coat Avoid: 

Total 
Cost* --- 
5.357 -- 
5,357 
533 
0 
0 

TOTAL: 5,890 

* All MlCon Costs Inclt.de Design, Site Preparation, Contingency Pluming, and 
SIOH Costs when appliuble. 



MILITARY CONSTRUCTION ASSETS (008RA ~5.08) - P.g. 5/7 
kt. k Of 11:17 05/16/1995, Report -tad 07r48 05/24/1995 

Department : A M  
Option Package : LE2-6D 
Scenarlo Fl la : C: \COBRA\LE2-6D.CBR 
Std Fctrt Fl la : C: \OOBRA\SF7DEC. SFF 

MilCon for Base: REOSrWE ARSENAL, A 1  

All Coots In $K 
MI lCon king Rehb New New Total 

Description: QW Rehab Gmt* mlCon Gnt* k t *  ---- ---- ----- -- - ---- ---- 
ADMINISTRATIVE AWIN 172,000 12,644 0 0 12,644 
CHILI) M Y  CARE QlILD 0 0 846 846 ---------- -------- 6, ----------- 

Total Conrtructlor, Coot: 13.491 
+ Info cI.nagement k u x n t :  84 
+ Land Purrhiloes: 0 - CoMtNctlon Coot Arold: 0 --- ------------- 

TOTAL: 13,575 

* All MilCon Costs include Design, Site Pmparation, Contingency Plmlng, d 
SIOH Costs wherr applicable. 



PERSONNEL W R Y  REKRT (COBRA v5.08) 
Data As O f  11 : 17 05/16/1995, Report Crplted 07:48 05/24/1995 

Department : ARMY 
Option Packagm : LE2-6D 
Scenario F i l e  : C:\a)BRA\LE2-6D.C&? 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL suI.(I\RY FOR: A l W H ,  ST. LOUIS, 10 

MSE #WUTICU (FY 1996): 
Off iorr En1 i s t d  

142 80 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - 

Off iowr 0 0 0 
En1 is ted  0 0 0 
studerrtr 0 0 0 
C l v l l  lam 0 -56 -47 
TOTAL 0 -56 -47 

IUSE WeUUTIoN (Prlor to BRAC Action): 
Off i oers  En1 i sted ---- 

142 80 

PERSONNEL REALIGFEIENTS: 
To Base: WROIT ARSENAL, 

19% - 
Off 1- 0 
En1 i s ted  0 
studentr 0 
C i v i l  lam 0 
TOTAL 0 

To Base: FORT l40WMHl NJ 
1996 1997 1998 --- - ---- 

Off lorr 0 0 0 
En1 is ted  0 0 0 
Students 0 0 0 
C l v l l i . n r  0 0 167 
TOTAL 0 0 167 

To Base: NATICK RDEC, CU 
19% 1997 1998 -- - - 

O f f  icwt 0 0 2 
En1 I stad 0 0 0 
students 0 0 0 
C i v i l i w  0 0 160 
TOTAL 0 0 1 62 

TOTAL PERSONNEL REALIGEMEECTS (Cbt of ATC(EI, 
19% 1997 1998 - - - 

Off iorr 0 0 2 
E n l i s t d  0 0 0 
students 0 0 0 
C i v i  1 l am 0 0 481 
TOTK 0 0 483 

BASE WPUUTIW ( A f t #  BRAC Action): 
Off loera Enl is ted ----- 

140 80 

Student. 

0 

ST. LOUIS, la): 
1999 2000 - - 

0 0 
0 0 
0 0 
0 0 
0 0 

C i v i  liw 

3.784 

2001 Total -- ---- 
0 0 
0 0 
0 0 
0 -103 
0 -103 

C i v l l i w  

3,681 

Total -- 
0 
0 
0 

154 
154 

Total -- 
0 
0 
0 

167 
167 

Total -- 
2 
0 
0 

160 
1 62 

Total - 
2 
0 
0 

481 
483 

C i v l l i w  



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 2 
Oat. k Of 11: 17 05/16/1995, Report Cre~tad 07:48 05/24/1995 

Department : M  
Optlon Package : LE2-6D 
W r i o  F11e : C:\CQBRA\LE2-6D.CBR 
Std Fctm F i le  : C:\COBRA\SF7OEC.SFF 

PERSONNEL SWRY FOR: DETROIT ARSENAL, HI 

BASE #)#IUTION (FY 1995): 
Off larr En1 Isted 

FORCE STRUCTME CHANGES: 
19% 1997 1998 - - - 

Off lcerr 0 0 0 
En1 lsted 0 0 0 
student. 0 0 0 
Clvl 1 IMI 0 -28 -121 
TOTAL 0 -28 -121 

2001 Total - -- 
0 0 
0 0 
0 0 

10 -160 
10 -160 

BASE #)PUUTION (Pr lor  to  BRAC Actton): 
Off im En1 lsted ---- 

143 41 

PERSONNEL REALIGNIENTS: 
Frrrm Bue: ATCOH, ST. WIS, CID 

19% 1997 1998 -- -- - 
Off lowr 0 0 0 
En1 Isted 0 0 0 
students 0 0 0 
C l v l l l w  0 0 154 
TOTAL 0 0 154 

2001 Total --- ----- 
0 0 
0 0 
0 0 
0 154 
0 154 

TUTK PERStXNEL REKIWENTS (Into DETROIT ARSENAL, HI): 
1999 2000 19% i997 1998 - - --- 

.Off lowr 0 0 0 
Enllsted 0 0 0 
students 0 0 0 
C l v l l i w  0 0 154 
TOTAL 0 0 154 

2001 Total -- ---- 
0 0 
0 0 
0 0 
0 1 54 
0 154 

BASE #)PUUTION ( A f t e r  WAC Action)r 
Off law% En1 lsted 

PERSOlJNEL SUmARY FORr FORT HCWWTH, WJ 

BASE POPUUTION (FY 1996): 
i Officwr Enllsted 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - 

0ff1cet-s 0 17 -3 
En1 I sted 0 226 0 
studentr 0 0 0 
C l v i l l ~  0 -411 -182 
TOTAL 0 -168 -185 

#)PMTIW (Pr ior  b BRAC &+on): 
Off iarr En l l s t d  

31 2 577 



PERSONNEL SUMMY REPORT (COBRA 6 . 0 8 )  - Page 3 
kt. k Of 11117 05/16/1995, Repwt Created 07248 05/24/1995 

mparboent : A R H Y  
Option Package : LE2-60 
Scerurio F i  l o  : C: \OOBRA\LE2-6D.CBR 
Std Fctm f 1 l o  : C: \OOBRA\SF7DEC. SFF 

PERSONNEL REALIWNTS: 
F m  Base: ATCOF1, ST. LWIS, M 

19% 1997 1998 1999 2000 -- - - - - 
Off lowr 0 0 0 0 0 
En1 i s t d  0 0 0 0 0 
studentr 0 0 0 0 0 
Civi  1 ians 0 0 167 0 0 
TOTAL 0 0 167 0 0 

19% i997 1998 - - - 
O f f  lowr 0 0 0 
En1 i sted 0 0 0 
students 0 0 0 
C i v i l  IMP 0 0 167 
TOTAL 0 0 167 

TOTAL #R=L REALIGFEYNTS (Into FORT C1OIFMOUTH, NJ): 
1999 zoo0 

BASE POPULATION (FY 1996): 
Off ice- E n l i s t d  

FORCE STRUCTURE CMNES: 
19% 1997 1998 - -- -- 

Off ice- 0 0 0 
Enlisted 0 0 0 
Students 0 0 0 
Civi  1 ians 0 -4 -3 
TOTAL 0 -4 -3 

BASE POPULATION (Prior to BRAC Action): 
Off icars En1 Istad --- 

37 83 

PERSONNEL REALIGNWUS: 
F m  h: ATCOF(, ST. LOUIS, FI) 

1996 1997 1998 - - --- 
Off lcefs 0 0 2 
Enlisted 0 0 0 
s+udentr 0 0 0 
Clv l l lmm 0 0 160 
TOTAL 0 0 1 62 

~ A L  PERSONNEL REALIGF~KFS (I& NATICK RDEC, m): 
19% 1997 1998 1999 - - -- - 

Officers 0 0 2 0 
Enlisted 0 0 0 0 
students 0 0 0 0 
C l v i l i w  0 0 160 0 
TOTAL 0 0 162 0 

Total - 
0 
0 
0 

167 
167 

Total -- 
0 
0 
0 

167 
167 

Civi l ians ---- 
1,020 

995 

Total - 
2 
0 
0 

160 
162 

Total -- 
2 
0 
0 

160 
162 



PERSONNEL SUmARY REKRT (COBRA 6 0 8 )  - Pago 4 
kt. k Of 11 c 17 05/16/1995, Report k t a d  07:48 05/24/1995 

DepartAent : M  
Optlon Package : LE2-6D 
Sanurlo F11e c C: \COBRA\LE2-60. CBR 
Std F c t r r  F110 : C: \COBRA\SF7DEC.SFF 

BASE #)PMTIW ( A f t w  BRAC Action): 
O f f  1- E n l l s f d  Studenk -- 

39 83 0 

PEUSMEL SUWRY FOR: REDSMNE ARSENlrl, K 

BASE POPUUTIW (FY 1996): 
fff *Cum blhtd 

FORCE s-rwmm QLANGES: 
19% 1997 1998 - - - 

O f f  l c e r s  0 0 1 
En1 lsted 0 0 0 
Students 0 68 -28 
C l v i  1 lmt 0 -295 -106 
TOTAL 0 -227 -133 

BASE WPULATIW (R1w to  BRAC Actlon): 
O f f  t o m  En1 1 s t e d  

PERSONNEL REALIGEMEHTS: 
To Base: HQ SSDC, HUNTSVIUE, AL 

1996 1997 1998 - - - 
O f f  l o e r r  0 0 34 
En1 isted 0 0 2 
studentr 0 0 0 
C l v l l l w  0 0 901 
TOTAL 0 0 937 

TOTAL PERSONNEL REALIGEMENTS (Out o f  REDSTONE ARSENAL, AL): 
19% 1997 1998 1999 2000 - - -- - - 

, O f f l c e m  0 0 34 0 0 
En1 i s t e d  0 0 2 0 0 
s fudents  0 0 0 0 0 
C l v l l l w  0 0 901 0 0 
TOTAL 0 0 937 0 0 

BASE WPULATXON ( A f t e r  BRAC Action): 
O f f  Ice- E n l l s t e d  Students 

290 963 1,089 

PERSONNEL SLmARY FOR: HQ SSDC, HUNTSVILLE. AL 

BASE #)PUUTIW (FY 1996): 
offlaerr E n l l s t e d  Stud.rrL. 

34 2 0 

FORCE STRUCTURE CHANGES: 
1996 1997 lOPe 1999 2000 - - - - - 

O f f  larr 0 0 0 0 0 
En1 l s t d  0 0 0 0 0 
studentt 0 0 0 0 0 
C l v l l l ~  0 -38 -36 -35 0 
TOTK 0 -38 -36 -35 0 

2001 T o t a l  -- - 
0 1 
0 0 
0 40 
0 -541 
0 -500 

10,206 

T o t a l  
a- 

34 
2 
0 

901 
937 

T o t a l  -- 
34 
2 
0 

901 
937 

9,305 

C l v l l  1- 



ERSONNEL SM4ARY REFQRT (COBRA v5.08) - Page 5 
Data k Of 11: 17 05/16/1995, &aport Chatad 07:U 05/24/1995 

Department : m  
Optlon Packag. : LE2-60 
Scervrlo F l l e  : C:\COBRA\LE2-60.CBR 
Std F c t n  F l l e  : C: \COBRA\SF7D€C. SFF 

BASE W#IUTION (Prlw to BRAC Actlon): 
O f f  h r r  En1 i s tad  -- 

34 2 

PERSONNEL REALIUWNTS: 
from Elw: REDSTONE ARSENAL, AL 

19% 1997 1998 - - -- 
Of f  icerr 0 0 34 
Enlistad 0 0 2 
students 0 0 0 
C l v i l l w  0 0 901 
TOTAL 0 0 937 

TOTAL PERSONNEL REALIGEMENTS (Into HQ SSDC, 
19% 1997 1998 --- - 

~ f f l c e r r  0 0 
Enlisted 0 0 
student5 0 0 
C i v i  1 ians 0 0 
TOTAL 0 0 

SCENARIO #ISITION CHANGES: 
19% 1997 - -- 

Of f icers  0 0 
En1 Is tad  0 0 
C l v l l i m s  0 0 
TOTAL 0 0 

BASE #)PUUTION (Af to r  BRAC Actlon): 
Off  l o e m  En1 I sted 

HUNTSVILLE, AL): 
1999 2000 

824 

Total -- 
34 
2 
0 

901 
937 

Total -- 
34 
2 
0 

901 
937 

Total --- 
0 
0 

168 
168 



TOTAL PERSWEL IMPACT REPORT (COBRA v5.08) - Page 1/7 
Data AS Of 11:17 05/16/1995, Report Created 07848 05/24/1995 

Department :ARP(Y 

Option Package : LE2-6D 
Scenario File : C: \COBRA\LE2aD.CBR 
Std Fctrt File : C:\ODBRA\SF7DEC.SFF 

Rata -- 
CIVILIAN #ISITIONS REALIGNING WT 
Early Retirement* 10.00X 
Regulu RetlI-.nent8 5.00% 
Civilian Turnovw" 15.00% 
Civs Not Moving (RIFs)*+ 
Civlll.nr b i n g  (tJm rsauindw) 
Civilian Fbsitiom Available 

CIVILIAN #ISITIONS ELIMINATED 
Early Retlrunent 10.00% 
Regular Retironmt 5.00% 
Civilian Turnover 15.00% 
Civr Not Moving (RIFs)*+ 
Priority Placement# 60. O M  
Civilians Available to k v e  
Civilians Moving 
Civilian RIFs (the rauindw) 

CIVILIAN POSITIONS REALIGNING IN 
Civili&ns Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIWENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORIN PUCMENTSl 
TOTAL CIVILIAN IJM HIRES 

Early Retirslaentr, Regular Retimnents, Civilian Turnover, and Civllimr Not 
Willing to ba ur not applicable for rover under fifty miles. 

+ The Pemmbge of Civill.nr Not Willing to MOM (Voluntary RIFs) varier fram 
burt0b.w. 

I kt a11 Priority P1.cements involve a Permanent Chnge of Station. The rab 
of PPS pl.cements involving 5 PCS is 50.00% 



KRSONNEL IWACT REPORT (COBRA v5.08) - Pago 2/7 
Data As O f  11 : 17 05/16/1995, Report h t u d  07:48 05/24/1995 

Dop.rtulent I A R W  
Option Packago : LE2-6D 
h r l o  File : &\COBRA\LE2-6D.CBR 
Std Fctrr F11e : C: \aWRA\SF7NC.SFF 

Base: ATON. ST. UXIIS, Rate 

CIVILIAN POSITIONS REALIGNIS OLJT 
Early R e t i e *  10.00% 
Regulw Oetirubme 5.00% 
Civilian TunWmr. 15.00% 
Cin Not Moving (RIFs)* 6.00% 
Clvlllw Moving (th remainder) 
Civ1ll.n ksltiocr Availabl. 

CIVILIAN POSITIONS ELIMINATED 
Early Rot+- 10.00% 
Regular RetlrParent 5.00% 
CivilIan T u m  15.OOX 
Cia Not Movtng (RIFs)* 6.00% 
Priority P l m  60.00% 
Civilluu Avallabl. to Cbve 
Clvillw Movlng 
Civilt~ RIFs (the runalder) 

CIVILIAN POSITIONS REALIGNIS IN 0 0 0 0 0 0  0 
CIvi11w Movlng 0 0 0 0 0 0  0 
New Clvlll~s Hired 0 0 0 0 0 0  0 
Othw Clvllian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIIWNTS 0 0 4 8 0 0 0 4 8  
TOTAL CIVILIAN RIFS 0 0 29 0 0 0 29 
TOTALCIVILIANPRIORITYPLACWHTM 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retironents, Regular Retlrsnents. Clvllian Turnover, and C l v i l i ~ ~  Not 
Willing to Hove a m  not applicable fur never under fifty miles. 

# Not all Priority Placumnts Involve a Permanent Cbngo of Station. The rate 
of p l m  ItWOlving 8 4s 50.00% 



ERSOIJNEL ICIPACT REPORT (COBRA v5.08) - Pago 3/7 
Data A. Of 11:17 05/16/1995, Report h t e d  07r48 05/24/1995 

Dep.rtment r ARHY 
Optlon Package : LE2-60 
Sowrio Ft 1e : C: \CQBRA\LE2-6D.CBR 
Std Fctrs File r C: \COBRA\SF7DEC.SFF 

b: DnROIT ARSEWAL, MI b t e  - 
CIVILIAN #ISITIONS REKIClYINC WT 
Early RetireaPnt* 10.00% 
Regular RstireaPnt* 5. OM 
Civil tan Turnovw* 15.OM 
Clvs Not Wing (RIFs)* 6.00% 
Civlll.nr lbvrng (Ur remainder) 
Clvl1i.n hltlocrr Aval lable 

CIVILIM WSITIONS ELIMIUTED 
Early R o t l ~  10.00% 
Regular RetirsaPnt 5. OOX 
Civlllan Turnover 15.00% 
Cin Not b l n g  (RIFs)* 6.00% 
Prlortty Pl.o~nent# 60.00% 
Clvlllw Available to Cbve 
CtvilIanS novlng 
Civilian RIFs (tho mulndw) 

CIVILIAN #)SITIONS REALIGNING IN 
CivllianS Cbvlng 
Nar Clvlllw H I d  
Othor Clvilian Addltlonr 

TOTAL CIVILIM EARLY RETIMNTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PUCMENTSi 
TOTAL CIVILIAN NEH HIRES 

Total --- 
0 
0 
0 
0 
0 
0 
0 

* Early RetlrPlasntr. Regular Retirenmts, Clvilian Turnover, and Clvillurc Not 
Willing to knm are not appllcable for moves wrder fifty miles. 

# Uot a11 Priority P l m n t r  lnwlvo Permanent Chnge of Station. The rate 
of PPS plremsn+r InvolvifBJ a PCS is 50.00X 



ERSOMEL IMPACT REPORT (COBRA v5.08) - Pago 4/7 
Data k O f  11: 17 05/16/1995, Report h t a d  07:48 05/24/1995 

b: FORT MWWTtt, K1 Rate - 
CIVILIAN WSITIONS REALIGNIS OUT 

Early Retlranent* 10.00% 
Regular Re t l l l sn t *  5. 00% 
C l v i l l m  Tu- 15.00X 
C l n  Not Moving (RIFs)* 6.00% 
C l v l l l w  Movlng (tho ruunlnder) 
C l v i l l m  k i t i o m  Aval lable 

CIVILIAN WSITIONS ELIMINATED 
Early RstlreRlont 10.00X 
Regular Retiranant 5.00% 
C l v l l l m  Turnover 15. OM 
C l n  #at Movlng (RIFs)* 6.00% 
Pr ior i ty  P1.canenM 60.00% 
C l v l l l ~ z  Available to Clove 
Clv l l lMz  Moving 
Clv1li.n RIFs (tho rsrulnder) 

CIVILIAN WSITIONS REALIGNING IN 
Clv l l i .nr  Movlng 
New Clv i l i um H i d  
other Civil1.n Additionr 

Total - 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLV RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACMEHlSI 0 0 0 . O  0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 6 0 ' 0  0 0 60 

Early Retlrenontt, Regular Retlroments. Clvl l ian Tumovw, ud Clvl l ianr Not 
Willing to Fba am not applicable for moms under f l f t y  miles. 

/ #at a l l  Pr lor i ty  P1.canentr Involve a Pernurnurt Chng. of Station. T h  rate 
o f  PPS p lacamts  lnvolvlng a PCS I s  50.00% 



PERSONNEL =ACT REFORT (COBRA v5.08) - P.g. 5/7 
Data A. Of 11 t 17 05/16/1995. Report Ctolbid 07:48 05/24/1995 

Deparblmt :m 
Option P.clug. : LE2-6D 
Scerur io  F i l e  t C: \COBRA\LE2-6D.CBR 
Std F c t r s  F i l e  t C: \MBRA\SF7DEC.SFF 

Bur: NATICK RDEC, CIA Rata - 
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  R o t l e *  10.00% 
Regular Ret l lPlOnt* 5.00% 
C l v i l l m  TurnovW. 15.00% 
C l v r  Not h i n g  (RIFs)* 6.00% 
C l v i l t . n r  b i n 0  (tha reaulndw) 
C I v i l l a n  Paltlonr A v a i k b l a  

CIVILIAN POSITIONS ELIMINATED 
E v l y  RetiraPnt 10.00X 
Regular Retlrrent 5. OM 
Civ l1 i .n  Tu)'(\ovw 15.00X 
C i w  Not Cbving (RIFs)* 6.00% 
P r i o r i t y  P l . c ~ ~ o n t J  60.00% 
C i v l l i u w  Ava i lab le  to Cbve 
Civ111urr Cbving 
C l v i l i m  RIFs ( the  ~ l n d e r )  

CIVILIAN POSITIONS REALIGNING I N  
C l v i l i u r r  Cbvlng 
New C i v l l i ~ ~  H i d  
Mhw C l v 1 l l . n  klditlom 

TOTAL CIVILIAN EARLV RETIRPtEHTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITV PLACPIENTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NM HIRES 0 0 5 8 0 0 0 5 8  

* E a r l y  Retlrsments, Regular Retlrunents, C i v i l i a n  Turnover, ud Civilians Not 
W i l l i n g  to h a m  not appl icab le f o r  moves under f i f t y  n l l es .  

# Not 811 P r i o r i t y  Pl.cernent.8 l n v o l v r  8 Pernranent Churge o f  Stat ion. The r a t e  
of PPS pl.oopsn+r i nvo lv ing  8 PCS i s  50.00% 



PERSONNEL IWACT REIQRT (CWU v5.08) - Pago 6/7 
Data k Of 11:17 05/16/1995, Report &mated 07148 05/24/1995 

Department : ARPlY 
Option Pr- 1 LE2-60 
h r l o  F11e : C: \COBRA\LE2-6D.CBR 
Std Fctrs F11e : C:\COBRA\SF?DEC.SFF 

Base: REDSTONE ARSENAL, K Rat. - 
CIVILIAN #)SITIONS REALIGNING Om 

Early RetirrrPnt* 1o.m 
Regular Retlrment* 5.00% 
Clvl l lan TunwrVei. 15.00% 
Clvs Not Cbvlng (RIFs)* 6.00% 
C l v l l l w  b l n g  (the renuinder) 
Clvl l lan ~ l t ~  Avallable 

CIVILIAN WSITIONS ELIMINATED 
E v l y  Retirmsnt 10.00X 
Regular Retlreaent 5.00% 
Clvl l lan T u m r  15. OM 
Clvs Not Clovlng (RIFs)* 6.00% 
Pflor l ty PI-t# 60. OM 
Civil ians Avallable to Cbve 
C i v i l i w  Moving 
Clvi l lan RIFs (the rormtnder) 

CIVILIAN POSITIONS REALIGNING IN 
C I v l l l w  b l n g  
Nor Clvll lans HI& 
Mkr Clv l l lan Additions 

Total - 
901 

0 
0 
0 
0 

901 
0 

TOTAL CIVILIAN EARLY RETIBENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PUMMENTW 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

Early Retlrornents, Regular Retirements. Clvl l lan Turnover, and Clv l l l .n r  Mot 
Will lng to Mwa a m  not applicable fo r  moves under f l f t y  mlles. 

# kt a11 k l w l t y  Plrsment.  lmmlve a Permanent of  Statlon. The rat .  
o f  PPS p lacmmb Involving a PCS I s  50.00% 



PERSONNEL ICPACT REPORT (COBRA v5.08) - Rg. 7/7 
Data k Of llr17 05/16/1995, Repwt h t o d  07:48 05/24/1995 

Depl- : w  
Option Pack* : LE2-60 
Scerurio F 110 : C: \COBRA\LE2-6D.CBR 
Std Fckr File : C:\tXBRA\SF7DEC.SFF 

Basm HQ SSDC. WNT!%ILLE. AL Rata - 
CIVILIAN POSITIWS REALIGNING OUT 
Early Retimnmt* 10.00% 
Regular RetirPAOnt* 5.00% 
Clvllian TunwrVer. 15.OM 
CIvr Not Moving (RIFs)* 6.00% 
Civillam Movlng (tho mtmlnder) 
Clvlllan Pooltiom Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retlrammt 10.00% 
Regular RetiroAsnt 5. OM 
Civlllan Turnover 15.00% 
Clvs Not Movtng (RIFs)* 6.00% 
Riority Pl-t# 60.00X 
Clvlli.nr Avallablo to lbvs 
Civlliurr h l n g  
Clvlllan RIFs (tlm reruindw) 

CIVILIAN #)SITIONS REALIGNING IN 
Clvill.nr Ebving 
Naw Clvlll.ns H i d  
Othw Civiltan Mdltlocrs 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PUCMWTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 42 42 42 42 168 

Early RetlraPnt., Regular Retimments, Clvlllan Turnover, and Clvlltans Not 
Ullllng to h a m  not applicable for moves under flfty rfles. 

i Nut a11 Rlorlty Placuaents irwolve a Permanent Chngo of Station. T h  rate 
of PPS p l m  Icmrlving a PCS Is 50.00% 



PERsrrWEL YEARLY PERCENTAGES (CDBRA v5.08) - Pago 1/2 
h t a  k O f  11:17 05/16/1995, Report Created 07:48 05/24/1995 

Department : AIWY 
Option Package : LE2-6D 
Scerurlo F l l o  : C:\COBRA\LE2-6D.CBR 
Std Fctrs F l  l o  : Ca \COBRA\SF'IDEC.SFF 

Baa.: ATCM.  ST. UWIS. CO 

Pam Mmmd In 
Total Rront - -- 

0 0. OOX 
0 0. OOX 
0 0.00% 
0 0. OOX 
0 0. OM 
0 0. OM 

Base: DETROIT ARSENAL. M I  

Pam Mmmd In 
Y e a r  Tat.1 lbrcwlt 

-- 
TOTALS 1 54 100.OOX 

Year  - 
1996 
1997 
1998 
1999 
2000 
2001 

Perr Cbved In 
Total P.lxamt - -- 

0 0. OOX 
o 0. m 

1 67 100.00% 
0 0. OM 
0 0.00% 
0 .  0. m --- 

TOTALS 167 100.OM 

MI 1 Con 
TlIPPh.tr --- 

66.67% 
33.33% 
0. OOX 
0 . m  
0. OOX 
0. OOX 

M i l c o n  
TlnePhp+. -- 

0. OOX 
1 0 0 . ~  

0. OM 
0.00% 
0.00% 
0. m -- 

100.00% 

P.rr b w d  Out/Elimlnated ShuUkr 
Total Percsnt TInePhur 
7 --- -- 

0 0.Mn 0.00% 
0 0.00% 0. OM 

463 100.00% 100.OOX 
0 0. OM 0.00% 
0 0. OM 0. OM 
0 0. OOX 0. OM ---- ---- ----- 

483 100.oOX 100.OOX 

Out/El imiruted ShLItDn 
Percent TlnePhame --- -- 

0. OOX 16.67% 
0. OM 16.67% 
0.00% 16.67% 
0.OOX 16.67% 
0.00% 16.67% 
0. OM 16.67% -- ----- 
0. OOX 100.OM 

Po- nOMd Out/El lnlrutd ShutDn 
Total P s m t  TlrPPhirse - --- ---- 

0 0. OOX 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0. 00% 16.67% --- - ------- 
0 0.00% 100.00% 



PERSONNEL VEARLV PERCENTAGES (COBRA v5.08) - Pago 2/2 
Data As O f  11: 17 05/16/1995, Report. Cmated 07:48 05/24/1995 

Department : A M Y  
Opt10n Packago : L E 2 6 D  
S s r u r i o  F i l e  : C: \COBRA\LE2-6O.C8R 
Std F c t r r  F 110 : C: \COBRA\SF7DEC.SFF 

Base: WAITICK RDECl fU 

Perr Cbved I n  
Total p.rcwrt - 

o 0. m 
0 0.00% 

1 62 1w.m 
0 0.00% 
0 0. OOX 
0 0. OM - - 

162 100.00X 

Bue: REDSTONE NWM4L1 AL 

TOTALS 

Per% Moved I n  
Total Percent - 

o 0 . m  
o 0. m 
o 0. m 
0 0. OOX 
o 0 . m  
0 0. 00% -- ----- 
o 0 . m  

TOTALS 

Per% 
Total - 

0 
0 

979 
42 
42 
42 - 

1105 

Moved I n  
Percent -- 

0 . m  
0.00% 

88.60% 
3. rn 
3.80% 
3. BM --- 

100.00% 

Pwr Cbved & t / ~ l i m i ~ t a d  Shuton 
Total Rsrcent T t n e P h  - ----- ------ 

0 0. OM 16.67% 
0 0.00% 16.67% 
0 0.00X 16.67% 
o 0. m 16.67% 
o 0. m 16.67% 
o 0. m 16.67% - -- ---- 
0 0.00% 100.00% 

Per8 Cbved Out/Eliminatad 
Total Percent - --- 

0 0. OOX 
o 0. m 

937 100.00% 
0 0.00% 
0 0.00% 
0 0. OOX --- -- 

937 100.OM 

Perr Cbved Out/Elimin&ed Shuton 
Total Percent TilaePherr - -- ------ 

0 0. OOX 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/21 
Data k Of 11: 17 05/16/1995, Repwt Cnrted 07:48 05/24/1995 

oepa- : A R H Y  
Option Packago : LE2-60 
Scsrvrlo F i l e  : C:\COBRA\LE2-6O.CBR 
Std Fctrr  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIE COSTS 1 996 1997 
-($K)- - - 
CONSTRUCTION 
MILCON 10,616 16,227 
F u  Housing 0 0 
L M ~  Purch 0 0 

o&H 
C I V  W A R Y  
Civ RIF 0 0 
Clv Ret irr  0 0 

CIV WING 
Per D i m  0 0 
KN Miles 0 0 
Hcae Purdl 0 0 
HHG 0 0 
Mlrc 0 0 
Hwsa Hunt 0 0 
PPS 0 0 
RITA 0 0 
FREIGHT 
Packing 0 0 
Frr ight 0 0 
Vehicles 0 0 
Orivlng 0 0 

Unemp lo rn  0 0 
OTHER 
R-ograa Plan 1.090 81 8 
Shutdown 0 ' 0  
New Hire 0 0 
l - T lm  h m  0 0 

MIL PERSOWEL 
MIL WING 
Pw Dim 0 0 
#N Miles 0 0 
H4G 0 0 
MI sc 0 0 

OTHER 
Elirn PCS 0 0 

OTHER 
w/RSE 0 0 
Envirormsnt.1 0 0 
In fo  Manage 56 1,072 
1-Tima other 0 0 

TOTAL ONE-TIME 11.763 18.117 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/21 
01;- As O f  11:17 05/16/1995, Repwt h t d  07:48 05/24/1995 

Department : ARPIY 
Option Package : LE2-60 ' 
Scerurlo F l  10 : C: \COBRA\LE2-60. CBR 
Std Fct r r  F i  10 : C: \COBRA\SF7DEC.SFF 

RECURRINGCOSTS 
-(W- 
FAC( HWSE OPS 
OW 
rn 
Bas 
Unique opetat 
Civ Salary 
awws 
CAmtakw 

)IIC ~~L 
O f f  Salary 
En1 Salary 
Houw Allow 

OTHER 
Mission 
N l u  Recur 
Unique other 

TOTAL RECUR 

TOTAL CDST 

ONE-TIE SAVES 
-($K)---- 
cmsTRErION 
MI LCON 
F u  Housing 

OW 
1-Tim nOYs 

MIL PERSONNEL 
HI1 ~ I n g  

OMER 
Lud hlrr 
Environnent.1 
1 - T l a ~  other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-(SK)---- 
F M  WXLSE OPS 
ow 
RPNA 
B(]S 
Uniqw Operat 
Clv Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OMER 
RocurrrPnt 
Mission 
Mir Recur 

. Unlqlm 0th.r 
nrrK RECUR 

TOTAL SAVINGS 

Total --- 
0 

984 
11,081 

0 
15,455 

0 
0 

0 
0 

1,056 

0 
0 
0 

28,576 

73,696 

To ta l  -- 
0 
0 

0 

3 

0 
0 
0 
3 

Total --- 
0 

10,983 
12,212 

0 
0 
0 

0 
0 

1,224 

0 
0 
0 
0 

24,419 

24,422 



TOTAL APPROPRIATIONS DETAIL REPORT (ODBRA v5.08) - Page 3/21 
kt. k Of 11:17 05/16/1995, Repwt Created 07148 05/24/1995 

DapartrPnt : Am 
Option Paclug. : LE2-60 
Scwurio F i le  : C: \COBRA\LE26D.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

WE-TIM M I 3  
-(W-- 
OONSTRUCT1m 
WIm 
Fun Housing 

OW 
Clv Retir/RIF 
Clv k i n g  
Oehr 

HIL PERSONNEL 
HI1 b i n g  
OTHER 
w/RSE 
Envlnwraent.1 
Info Manage 
1-Tim other 
Land 

lQTK ONE-TIM€ 

RECURRING NET 
-(W- 
FAW HOUSE OPS 
at4 

RPHA 
BOS 
Unique Operat 
Caretaker 
Clv salary 

CHAMPUS 
HIL PERSONNEL 
MI1 s8 luy  
Hout. A l l -  

OTHER 
R.oarrplpsnt 
Mission 
Mlsc Recur 
u n l w  other 

TOTAL RECUR 

TOTAL NET COST 

Total --- 
26,843 

0 

71 9 
9,793 
2,992 

9 

820 
0 

1,128 
2,811 

0 
45,116 

Total - 
0 

-9,999 
-1,131 

0 
0 

15,455 
0 

0 
-1 68 

0 
0 
0 
0 

4,157 

49,273 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/21 
Data As O f  11:17 05/16/1995, Report Created 07:48 05/24/1995 

DepartcRent : AMY 
Option Package : LE2-60 
Scenario F11e : C: \COBRA\LEZ-60. CBR 
Std F c t r r  F l l e  : C: \COBRA\SF7DEC. SFF 

Base: ATCOn. ST. LOUIS. MI 
ONE-TIME COSTS 19% 
-----(SKI---- 
alNsfRUCTION 
MILCON 
Fun Harslng 
Lmd Purch 
ow 
CIV SAURY 
C l v  RIFs 
C lv  Retire 

CIV MOVIffi 
p.r D im  
WV H i l e r  
Home hrch 
HHG 
Mi= 
Harso Hrnt 
PPS 
RITA 

FREIGI.fr 
Packing 
Fre igh t  
Vehicles 
Dr l v lng  

Unemploh-nt 
OTHER 
Program Plan 
shutdown 
New H i m  
1-Tine b 

MIL PERSONNEL 
MIL MOVING 
Per D im  
#JV Miles 
HHG 
H i  sc 

OTHER 
E l i r  PCS 

OTHER 
w/RSE 
Envl nwment.1 
Info r(wp 
1-T1m Other 

TOTAL ONE-TIME 

To ta l  ---- 
0 
0 
0 

520 
1 99 

1.200 
50 

3,416 
2,116 

21 5 
867 

0 
1.610 

77 
7 
0 
0 

91 

41 2 
0 
0 
0 

1 
0 

10 
1 

0 

820 
0 
0 
0 

11,615 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P.ge 5/21 
(kt. As Of 11:17 05/16/1995, Report Cmated 07:48 05/24/1995 

oeprrtrsnt :M 
Option Package : LE2-6D 
Saiuurlo F l  l a  : C: \WBRA\LE24D. CBR 
Std fctrr f I l e  : C: \CDBRA\SF7DEC.SFF 

Bat.: ATCXM, ST. LOUIS, K) 
REQUZRIWTS 19% 
-(SK)-- 
F M  HOUSE OPS 
OLM 

RPMA 
805 
Unlquo Operat 
Clv Salary 
OLAHWS 
C 8 r e t . k ~  

MIL PERSONNEL 
Wf salary 
En1 Salary 
tbuso Allow 

OMER 
Mis!slon 
H i s  Recur 
Uniqw Other 

TOTAL REaJR 

=-TIME SAVES 
-($K)--- 
CONSTRUCTION 
MILCON 
F u  Housing 
ow 
1-Time Hove 

MIL PERSONNEL 
Mi l  Cbvlng 

QMER 
Lud Sales 
h i - 1  
1-Time Other 

TOTAL ONE-TIME 

REalRRINGSAVES 
-($K)- 
FM HWSE OPS 
w 

RPMA 
805 
Unlqw Opwat 
C l v  salary 
CHAHPUS 

MIL PERSONNEL 
O f f  salary 
En1 Salary 
Houso Allow 

OTHER 
kacu- 
Mission 
Hlcc Recur 
Uniqw 0Lh.r 
TOTAL REWR 

TOTAL SAVlhlGS 

Total ---- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

11,615 

Total - 
0 
0 

0 

3 

0 
0 
0 
3 

Total --- 
0 

0 
2,977 

0 
0 
0 

0 
0 

73 

0 
0 
0 
0 

3, OK) 

3,054 



APPROPRIATIONS DETAIL REWRT (COBIU v5.08) - Page 6/21 
kt. As Of 11: 17 05/16/1995, Report h t e d  07848 05/24/1995 

Department : ARMY 
Option Package : LE2-6D 
Scenario f 1 l e  r C: \COBRA\LE2-60.C6R 
Std Fctrs F 1 l e  : C: \COBRA\SF7DEC,SFF 

h: ATCO)II. ST. UXIIS. CID 
ONE-TIM NET' 
-(W-- 
OONSTRUCTION 
MILaN 
F u  Housing 
ocn 
Clv Retir/RIF 
Clv Cbvlng 
other 

MIL PERSWNEL 
Mi1 Cbvlng 

OTHER 
H A P / =  
EnVimnnent.1 
Info Manage 
1-Thr other 
lAnd 

lUTAL ONE-TIME 

RECURRING NET 
-(%)- 
FAPI HWSE OF5 
ocn 
RPMA 
Bas 
unrqw Operat 
cupt.k 
Ciy S81.t-y 

cYw4'us 
NIL P€RSOEE(EL 
MI1 s8lary 
Harm Allow 

OMER 
RPcuroAent 
Ml r r l on  
M l r  Recur 
Unique Oehr 

TOTAL RECUR 

Tutal ----- 
0 
0 

719 
9,560 
503 

9 

820 
0 
0 
0 
0 

11,612 

Tutal --- 
0 

0 
-2,977 

0 
0 
0 
0 

0 
-73 

0 
0 
0 
0 

-3,050 

8,561 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/21 
kt. AS Of 11: 17 05/16/1995, Report Created 07: 48 05/24/1995 

Department : M W Y  
Opt ion Package : LE2-60 
Soecurlo F l l a  : C: \COBRA\LE2-6D.CBR 
Std F c t r r  F11e : C:\COBRA\SF7DEC.SFF 

Base: DETROIT ARSENAL. M I  
ONE-TIM mTs 
-($I<)--- 
CONSTRUCTION 
M l  LCON 
F u  Harslng 
Lnd Purrh 
ocn 
CIV SAURY 

C l v  RIFs 
C l v  Retlm 

CIV W I N G  
Per Dlem 
#N mi.2 
Hans Purdl 
mG 
M l t c  
Houv Hunt 
PPS 
RITA 

FREIGHT 
P u k l n g  
F r e l g h t  
Veh ic les  
D r i v l n g  

U n e m p 1 0 m  
OTHER 

P m g r w  P lan  
Shutdown 
Nsw H i r e r  
1-Tlme Hove 

MIL PERSONNEL 
MIL W I N G  

Per D i m  
KN M i l e s  
MG 
Misc 

OTHER 
E l i r  KS 

OTHER 
H A P / =  
Env1rwment.l 
I n f o  Manage 
1-Tlme Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REWRT (OOBRA v5.08) - Page 8/21 
o.t. k Of 11: 17 05/16/1995, Report Created 07:48 05/24/1995 

bfmrtrpnt :ARI lY 
Opt4on Package : LE2-60 
S c w r l o  F i  1e : C: \CQBRA\LE2-60. C8R 
Std ktrr f l l e  : C:\CDBRA\SF7DEC.SFF 

Base: DETROIT ARSWL. M I  
RECURRINGCOSTS 
----(SKI-- 
FAN HWSE OPS 
ogn 
RPHA 
BOS 
Unlqua operat 
Clv Salary 
MA)4PUS 
c8rrt. k w  

MIL PERSWNEL 
Off Salary 
En1 Salary 
Hou.. A l l o w  

OTHER 
Mlsslon 
H i r  Recur 
Unlque Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIRE SAVES 
-($K)-- 
CONSTRUCTION 
HILCUN 
Fan Hwslng 
ow 
1-Tlno t h e  

HIL PERSONNEL 
MI1 Pbvlng 

OTHER 
Lud sales 
EnvlrpraMt.1 
1-TI- Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-($K)--- 
FM HWSE OPS 
w 

R W  
BOS 
Unlqcw Oporat 
Clv Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  salary 
En1 Salary 
Hwse A l l o w  

OTHER 
Roar- 
Mlsslon 
H i r  Recur 
Unlqua Othw 

TOTAL RECUR 

TOTAL SAVINGS 

Total -- 
0 

-0 
2,121 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

2,121 

5,045 

Total ---- 
0 
0 

0 

0 

0 
0 
0 
0 

Total ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/21 
Oat. AS Of 11:17 05/16/1995, Report Created 07848 05/24/1995 

Department : A M  
Option Pack- : LE2-6D 
Scrwurlo F l l e  : C:\COBRA\LE2-60.W? 
Std Fctm F11e : C:\COBRA\SF7MC.SFF 

Bare: DETROIT 
ONE-TIM NET 
--($K)-- 
anaRucrION 
MILCON 
F u  Housing 

OW 
CIV RO~WRIF 
Civ lbving 
other 

MIL PERSONNEL 
nil biqj 

OTHER 
w/RSE 
Envi rorment.1 
In fo  Manage 
1-TI- Oehw 
LMd 

TOTAL ONE-TIE 

RECURRING NET 
--($K)---- 
FAn HWSE OPS 
ail 

R W  
BOS 
unique opw.t 
Caretaker 
Civ salary 

OLAMPUS 
MIL PERSONNEL 
Mi l  salary 
Harsm A l l -  

OTHER 
P m c u ~  
Mission 
Misc Recur 
unique Otkr 

TOTAL RECUR 

ARSENAL, M I  
19% - 
260 

0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

260 

19% --- 
0 

-0 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

-0 

260 

Total --- 

Total ----- ~em ------ 
0 0 



APPROPRIATIONS DETAIL REPORT (COBRA 6 0 8 )  - Page 10/21 
Data k O f  11 : 17 05/16/1995. R e p w t  h t e d  07: 48 05/24/1995 

oeplrtmt :#w 
Option Prkagm : LE2-60 
S c e n r i o  F i l e  : C:\COBRA\LEZdD.CBR 
Std Fctrr F i l e  : C: \COBRA\SF7MC.SFF 

Bare: FORT MN1OUTH, NJ 
ONE-TIM COSTS 19% 
-($K)---- 
CONSTRUCTION 
n r m  
F u  H a t r i n g  
Lurd CLrch 
o9n 

CIV WARY 
C i v  RIFs 
C i v  R e t l r r  

CIV WNIN6 
p.r D i m  
POV H i l e r  
Ham Purch 
HHG 
H i  rc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r r i g M  
Vehic les  
D r i v i n g  

U n a n p l o r n  
OTHER 
proorr  P l a n  
Shutdown 
New H i r e r  
1-Tima Hove 

13IL PERSONNEL 
MIL F lWI f f i  
Pw Dian 
#W M i l e s  
HHG 
Mi  rc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
Envimrment.1 
Info Manage 
1-Time OUler 

TOTAL ONE-TIME 

T o t a l  ---- 
5,132 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

66 
0 

0 
0 
0 
0 

0 

0 
0 

51 1 
0 

5,710 



APPROPRIATIONS DETAIL REPORT (COBRA v5.W) - Page 11/21 
kt. As Of 11: 17 05/16/1995, Report Created 07:48 05/24/1995 

oepartcrent : w  
Optlon Package : LE2-60 
Scscurlo F11e : C: \COBRA\LE2-60. CBR 
Std Fctrr F410 : C:\COBRA\SF7DEC.SFF 

Base: FORT MClUWlH, NJ 
RECURRINGCOSTS 19% 1997 1998 1999 2000 2001 
----($K)- - - - - - ---- 
FAH HOUSE OPS 0 0 0 0 0 0 
w 
RFw 0 0 73 73 73 73 
80s 0 0 702 702 702 702 
Unlqrw operat 0 0 0 0 0 0 
Clv Salary 0 0 0 0 0 0 
CHAHWS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off L1.ry 0 0 0 0 0 0 
En1 s8l.ry 0 0 0 0 0 0 
Housa Allow 0 0 0 0 0 0 

OTHER 
Mlu lon 0 0 0 0 0 0 
M l r  Rear 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 775 775 775 775 

TOTAL COSTS 466 5,177 842 775 775 775 

ONE-TIWE SAVES 
-($K)-- 
CWSTRUCTIW 
MILCON 
F u  Housing 

OM 
1-Tln, Cbrn 

MIL PERSONNEL 
MI1 Moving 

OTHER 
Lvd Ller 
Envlmmmtal 
I-TI- Mhw 

TOTAL ONE-TIME 

RECURRINGSAVES 
--($K)----- 
FAH HWSE OPS 
w4 

RPMA 
BOS 
Unlquo operat 
Clv  Salary 
clwPus 

MIL PERSONNEL 
off. Salary 
En1 Salary 
Harm A l l o w  

OTHER 
ProcurPrnent 
Mlu lon 
MI= bcuf 
unt* Mkr 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA "5.08) - P.ge 12/21 
o.t. As Of 11: 17 05/16/1995, Report h t a d  07:48 05/24/1995 

D.p.rtment : A R H Y  
Option Package : LE2-60 
k e n a r b  Film : C:\COBRA\LE~-~O.CBR 
Std Fctrs F11e : C: \COBRA\SF7DEC.SFF 

ONE-TIM NET 
-(%)-- 
CONSTRUCTIOPl 
UILCON 
F u  Harslng 
w 
Civ Retlr/RIF 
Clv b l n g  
Othw 

MIL PERSONNEL 
MI1 k i n g  

OTHER 
H A P / =  
EmlrPrment.1 
Info 
1-Tins Othw 
Lud 
TOTAL WE-TIME 

RECURRING NET 
----(SKI----- 
FAn mXlSE OPS 
O&H 

R M  
80s 
Unlqw 0pw.t 
cvst.kw 
Clv Salary 

QlAHPUS 
MIL PERSOFWEL 
HI1 salary 
Houso All- 

OTHER 
Raurrront 
Hlsrlon 
Misc Recur 
Unlqw Other 
TOTAL RECUR 

TOTAL NET COST 

Total ---- 
5,132 

0 

0 
0 

66 

0 

0 
0 

51 1 
0 
0 

5,710 

Total ----- 
0 

292 
2,810 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

3,102 

8,812 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/21 
hta At O f  11:17 05/16/1995, Report Created 07:a 05/24/1995 

Dep.rtment : A m  
Option Package : LE2-6D 
Scenario F i  10 : C: \COBRA\LE2-6D. CBR 
Std Fctrr F i l e  : C:\COBRA\SF7DEC.SFF 

Base: WTICK RDEC, M4 
WE-TIM COSTS 1 996 
-($K)---- - 
CONSTRWJTION 
MILOON 487 
F m  Houslng 0 
LMd P u d l  0 

OW 
CIV SALARY 
Civ RIFs 0 
Clv R e t l r r  0 

CIV WING 
kr Oian 0 
#IV M l l e r  0 
Home P u d l  0 
HHG 0 
MI K 0 
HOW k r n  0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight  0 
Vehicles 0 
Dr iv ing 0 

U n e m p l o r n  0 
OTHER 
prporm Plan 
Shutdarn 
Uew Hi- 
1-Time Cbve 

MIL PERSONNEL 
MIL W I N G  
Per D i m  
WV Miles 
HiG 
HI  oc 

OTHER 
E l l a  PCS ' 

OMER 
HAP/RSE 
E n v i r o m d a l  
I n f o  
1-Tim Other 

TOTAL ONE-TIE 



APPROPRIATIONS WAIL  REPORT (OOBRA v5.W) - hg. 14/21 
Data As O f  11 r 17 05/16/1995, Report &mated 07: 4 8  05/24/1995 

Dep.rtment : ARMY 
Optlon Pack- : LE2-6D 
h r l o  FI l e  : C: \COBRA\LE2-6D. C6R 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: MTICK RDEC, PM 
RECURRINGCSTS 1 996 
--($K)--- -- 
FACl HOUSE OQS 0 
om 
RUM 0 
80s 0 
Unlqlw Opwat 0 
Clv Salary 0 
CHAHPUS 0 
C.ret.kw 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hour  Allow 0 

OMER 
Mlsslon 0 
M u  Recur 0 
Unlqw Other 0 
TOTAL RECUR 0 

TOTAL COSTS 

ONE-TIM SAVES 
-($K)--- 
CWSTRUCTION 
HILam 
F u  Harrlng 

O&H 
1-TIm Cbve 

MIL PERSONNEL 
MI1 Wovlng 

OTHER 
LMd Sales 
Envlronnont.1 
1 - T l r  Other 

TOTAL ONE-TIHE 

RECURRINGSAVES 
-($K)---- 
FAA HOUSE OPS 
wl 

RPMA 
BOS 
Unlque 0per8t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Pmcu- 
Hlssion 
Hlsc Recur 
Unique Othw 
TOTAL RECUR 

TOTAL SAVINGS 

Total --- 
0 

692 
6,150 

0 
0 
0 
0 

0 
0 

105 

0 
0 
0 

6,947 

12,902 

Total -- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pag.  15/21 
Data Aa O f  11: 17 05/16/1995, Report W t o d  0 7 ~ 4 8  05/24/1995 

Department :AR) I Iy  
Optlon Pack* : LE2-6D 
Scan8rlo f i l e  : C:\COBRA\LE2-6O.CBR 
Std Fctrr f11e : C: \COBRA\Y7DEC. SFF 

WE-TIME NET 
-(W-- 
o3sTRUCTION 
HILam 
F u  Harslng 
w 
Clv Retlr/RIF 
Clv Cbvlng 
Mhw 

MIL PERSONNEL 
HI1 Moving 

OTHER 
H A P / =  
Envtmcrasnt.1 
Info Manage 
l-Tlr* OLhw 
Lud 

TMAL ONE-TIM 

RECURRING NET 
-($K)--- 
FAH HOUSE WS 
O&H 
RFW 
BOS 
unlqw operat 
Camtaker 
Clv salary 

CHAHPUS 
MIL PERSONNEL 
HI1 salary 
Housa A l l o r  

OTHER 
RPcu- 
nlsslon 
Hlsc Recur 
Unlqw other 

TOTAL RECUR 

TOTAL NET COST 

Total --- 



APPROPRIATIONS MTAIL REPORT (COBRA v5.08) - Page 16/21 
Data As O f  11: 17 05/16/1995, Report Created 07:48 05/24/1995 

DspartmUtTt :ARMv 
Optlon Package : LE2-60 
Scenario F i  1. : C: \COBRA\LE2-60. CBR 
Std Fctrs F i l e  : C:\COBRA\SF'IDEC.SFF 

Base: REDSTONE ARSENAL. AL 
WE-TIM CDSTS 
----($K)--- 
OWSTRUCTIOlJ 

M I  LCUN 
F u  Houslng 
Lmd Purch 

OU1 
CIV SAURY 
Civ RIFs 
Clv Ruttrr  

CIV MYI f f i  
mr 01- 
PW M i l e 8  
Horns hrdl 
HHG 
M i r c  
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Drlvlng 

Unemplo-t 
OTHER 
R-ogrw Plan 
Shutdarn 
New Hires 
1-Tlm How 

MIL KRSONNEL 
MIL ClDVIff i  
P.r D im  
#N MI le8 

m6 
M I  rc 

OTHER 
E l la  PCS 

OTHER 
HAPI/ RSE 
Envlrotnmtal 
In fo  llaMqe 
1-Tlm othf 
TOTAL ONE-TIME 

Total ----- 
13.491 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

233 
0 
0 
0 
0 

2,109 
0 
0 
0 

0 
0 
0 
0 

0 

0 
0 

84 
2.811 

18,728 



WPRof'RIATIaNS W A I L  REPORT (COBRA v5.08) - Page 17/21 
kt. AS Of 11: 17 05/16/1995, Report Cmated 07:48 05/24/1995 

Dep.r-tmmt : A M  
Option Packag. : LE2-6D 
Scanarlo F l  10 : C: \COBRA\LELdD. CBR 
Std Fctrr F l l e  : C: \MBRA\SF7DEC. SFF 

Base: REOSTONE ARSENAL. K 
RECURRINOCOSTS 
----(SKI---- 
F M  HDUSE OPS 
OW 

RPHA 
80s 
uniqrw 0per8t 
Clv salary 
CHA)IY)US 
Caretaker 

MIL PERSONNEL 
O f f  S8laf-y 
En1 salary 
H o u r  Allow 

OTHER 
Mlulocr 
H l r  Recur 
Unique Other 

TOTAL RECUR 

ONE-TIHE SAVES 
-($K)---- 
CONSTRUCTION 
MILCON 
F m  b u s i n g  
om 

1 - T l a  Hove 
MIL PERSONNEL 
HI1 Warlng 

OTHER 
Lud S8ler 
Eml lwmmta l  
1 - T i n  OUrr 

TOTAL ONE-TIME 

RECURRINGSAVES 
-($K)--- 
FM HOUSE W S  
om 

RFun 
80s 
Unlqcw Opwat 
Clv Salary 
CHA)IY)US 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
RPcurenmt 
H i ~ l o n  
H i r  k r  
Un*qua other 
TOTAL RECUR 

TOTAL SAVINGS 

Total --- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

18,728 

Total ---- 
0 
0 

0 

0 

0 
0 
0 
0 

Total ---- 
0 

-53 
9,235 

0 
0 
0 

0 
0 

1,150 

0 
0 
0 
0 

10,332 

10,332 



WPRWRIATIONS DETAIL REWRT (COBRA v5.08) - P.ge 18/21 
D.t. k Of 11:17 05/16/1995. Report h t a d  07:48 05/24/1995 

Base: REDSTONE ARSENAL, A 1  
1 996 WE-TIHE NET 

-($K)--- 
CO)IISTRUCIION 
WLalN 
F u  Housing 
otn 
Clv Rotlr/RIF 
Clv NDvlng 
Other 

MIL PERSONNEL 
MI1 b l n g  

OTHER 
w/RSE 
EnvWommntal 
I n f o  Manage 
1-Tine Other 
Lad 

TOTAL ONE-TIM 

RECURRING NET 
-($K)--- 
FN4 HOUSE OPS 
0861 

RFW 
B(]S 
Uniqw 0per8t 
Cuotrker 
Clv salary 

Q1AMPUS 
MIL PERSONNEL 
MI1 Salary 
tbuse A1 low 

OTHER 
Rocurolaent 
Hission 
Misc Recur 
Uniqw Othet 

TOTAL RECUR 

Department : A M  
Option Package : LE2-60 
Scenrrrlo F i l e  : C: \COBRA\LE2-60. CBR 
Std Fctrr F I  le  : C: \COBRI\\SF7OEC. SFF 

Total  ----- 
13,491 

0 

0 
233 

2,109 

0 

0 
0 

84 
2,811 

0 
18,728 

Total ----- 
0 

53 
-9.235 

0 
0 
0 
0 

0 
-1.150 

0 
0 
0 
0 

-10,332 

8,396 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - P.g. 19/21 
Oat. As Of 11:17 05/16/1995, Report Created 07:48 05/24/1995 

Department :AGnY 
Option Package : LE2-6D 
Smnario F i le  : C:\COBRA\LE2-6D.CBR 
Std Fctrr F i  1. : C: \COBRA\SF7DEC. SFF 

Base: HQ SSDC. 
=-TI* COSTS 
-(*)- 
CONSTRUCTION 
MILCON 
F u  Housing 
Lud krch 
w 
CIV SAURY 
Civ RIFs 
Ctv Retire 

CIV WING 
Por Dim 
#1V Miles 
Hol,Fufch 
mG 
Hi rc 
Harw Hunt 
Pfs 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemplorn 
OTHER 
Prugrm Plan 
Shutdam 
New Hires 
1-Tim Fhm 

MIL PERSONNEL 
MIL m1NG 

Per Dim 
#lV n i t -  
HHG 
H4sc 

OTHER 
E l in  PCS 

OTHER 
H A P / =  
Envirw*lent.l 
In fo Manage 
1-Tima Other 

TOTAL ONE-TIK 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - P.ge 20/21 
Oat. As Of 11:17 05/16/1995, Report Cmated 07:48 05/24/1995 

Dop.rfRlent : ARMY 
Option Package : LE2-6D 
S c w r l o  File : C:\COBRA\LE2-6D.CBR 
Std Fctrr File : C:\COBRA\SF7DEC.SFF 

-($K)-- 
FAn HWSE OPS 
OW 

RPFUI 
BOS 
unique 0p.r.t 
Civ S l u y  
QlAHPUS 
c8ret. k w  
MIL PERSONNEL 
Off s8l.ry 
En1 Slary 
Hart. Allow 

OTHER 
Mission 
Hitc Recur 
hlqus Other 
TOTAL RECUR 

TOTAL COSrS 

ONE-TIME SAVES 
---($lo---- 
CONSTRUCTION 
HILCON 
F u  bring 

OW 
1-Tins nDve 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land s8les 
Envirorment.1 
1-Tins Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
-($K)-- 
F M  HOUSE OPS 
o&l 

RPFU 
BOS 
Un$qw Operat 
Clv Salary 
CHAMPUS 
MIL PERSONNEL 
Off s8lary 
En1 Salary 
Harm Allow 

O M E R  
ProarNMnnt 
Mission 
HI% Reart 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total ---- 
0 

0 
0 
0 

15,455 
0 
0 

0 
0 

951 

0 
0 
0 

16,106 

16,594 

Total ---- 
0 
0 

0 

0 

0 
0 
0 
0 

Total -- 
0 

11,036 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

11,036 

11,036 



APPROPRIATIOFlS 
Data As O f  11:17 

Department : A M  
Optlon Pack- : W - 6 0  
Scenario F11e : C: \COBRA\LEZdO.CBR 
Std F c k r  F i  l e  : C: \COBRA\SF7OEC.SFF 

Baser HQ SSDC. HUNTSVILLE. N 
ONE-TIME NET 19% 1997 
-($K)-- 
OONSTRUCTION 
MILa3N 
Fam Harslng 

OU4 
Clv Retlr/RIF 
CIv b i n g  
other 

MIL PERSOWEL 
1411 b i n g  

OTHER 
w/RSE 
Envimnnent.1 
In fo  Manage 
1-TI- Othw 
Land 

TOTAL ONE-TIME 

RECURRING WET 
-($K)----- 
FAn HWSE OPS 
OW 

RPMA 
Bas 
Un1qw operat 
caretaker 
Civ salary 

CHAHWS 
MIL PIXONUEL 
MI1 salary 
Harte Allow 

O M E R  
R-ocureppnt 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

mAL NET COST 

---- 

DETAIL REPORT (COBRA v5.08) - Page 21/21 
05/16/1995. Report Created 07:48 05/24/1995 

Total ---- 
0 
0 

0 
0 

187 

0 

0 
0 
0 
0 
0 

187 

Total ---- 
0 

-1 1,036 
0 
0 
0 

15.455 
0 

0 
951 

0 
0 
0 
0 

5,370 

5,557 



PERSONNEL, SF, R W ,  AND BOS DELTAS (COBRA v5.08) 
kt8 AS Of 11: 17 05/16/1995. Report h t d  07: 48 05/24/1995 

Dep.rtrapnt r w  
Optlon Pack- : LE2-60 
Scarmr40 Film : C:\COBRA\LE2-6D.CBR 
Std Fctrs F i l e  : C:\ODBRA\SF7DEC.SFF 

Bas. - 
ATCM, ST. LOUIS 
DETROIT ARSENAL 
FORT coH.xxITH 
NATICK RDEC 
REDSTWE ARSENAL 
HQ SSDC, HUNTSVILLE 

Bas. - 
A m .  ST. LOUIS 
DETROIT ARSENAL 
FORT CIWmWTH 
NATICK RDEC 
REDSrONE ARSENAL 
HQ SSDC, HMTSVILLE 

- 
ATCOF(, ST. LOUIS 
D€TROIT ARSENAL 
FORT rOFMXlTH 
NATICK RDEC 
REDSrONE ARSENAL 
HQ SSDC, HUHTSVILLE 



RW& MANGE REFORT (COBRA "5.08) 
D.t. As Of 11: 17 05/16/1995, Report C m u  07x48 05/24/1995 

Department : M  
Option Package : LE2-6D 
Scanario Fi  10 : C: \COBRA\LE24D. CBR 
Std Fctrr; F i l e  r C:\OOBRA\SF7DEC.SFF 

Net aUnge($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
_I-- - - - --- -- -- --- -- 
mu Chng. -297 -897 -1,247 -1,868 -2,509 -3.182 -9,999 -3,561 
mchng. 0 0 2.771 -1,301 -1,301 -1,301 -1,131 -1,301 
tk-m chmg. 0 0 0 0 0 0 0 0 ------- ------------- 
nrrKCHAlJGES -297 -897 1,524 -3,169 -3,809 -4,483-11,130 -4,861 



INPUT DATA REKRT (COBRA v5.08) 
Data As W 11 : 17  05/16/1995, Report Crp l tad  07x48 05/24/1995 

Department : ARF(Y 
Optlon Package : LE2-6D 
Scenrrlo F11e : C: \COBRA\LE240. CBR 
S t d  F c t r r  F I  10 : C: \COBRA\SF7DEC.SFF 

IW SCREW ONE - GENERAL SCENARIO INFORMATIW 

B a n k  --- 
A m ,  ST. UXIIS, m 
DETROIT ARSENAL, nr 
FORT MNhXXrm, NJ 
NATICK ROEC. CIA 
REDSTONE ARSENAL. K 
HQ SIX. H*CTSVILLE, AL 

Strategy: 

hl ignnont 
Real l g m l m t  
Real l g rnon t  
b l i g l l m m t  
Real l g rnon t  
Real l g m e n t  

S11Raury: 

ESTABLISH AN AVIATION CQEMAND I N  ST. LOUIS WITH F W I O N S  OF MATERIEL W G E -  
HENT, ACQUISITION, RESEARCH & DOlELOPHENT AND THE ASSOCIATED ADMIN SUPPORT. 
THE PEO-AVIAITW WLD ALSO REMAIN AT THE FEDERAL CENTER. 
REALIGN AUTOHOTIM FUNCTIONS TO DETROIT ARSENAL, HI; ~ ICATIONS-ELECTRONIC 
FUNCTIONS TO FORT )4ON.XWTH1 NJ; AND SOLDIER FUNCTIONS TO NATICK, MA. 
M V E  HQ SSDC FROn LEA!S SPACE I N  HUNTSVILLE, ALL OHTO EXISTING SPACE AT 
REDSTONE ARSENAL. 
SOURCE: COmISSION STAFF M I  "ADDS HEARING" 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: To Base: Distance: ---- ------- 
ATCfM, ST. LOUIS. CO DETROIT ARSENAL, H I  534 mi 
ATCO)II, ST. LOUIS, 130 FORT M M W T H ,  NJ 965 mi 
A T W ,  ST. LOUIS, K) NATICK RDEC. MA 1,207 m i  
REDSTWE ARSENAL, N HQ SSDC, HUNTSVILLE, N 10 mi 

INPUT SCREEN THREE - MVMEHT TABLE 

Transfers  fm ATCOPI, ST. LOUIS. M to DETROIT ARSENAL, H I  

Offlcw P o r l t l w :  
E n l l s t a d  Posit ions: 
C l v l l l m  Por l t lons:  
Student Poritions: 
Hissn Eqpt (tons): 
%Pt Eqpt (-1: 
H I 1  L l p h t  Vehic (tens): 
*vy/Spec Vehlc (tams): 

Transfers  fm ATCOPI, ST. LOUIS, CI) to FORT MN.XWTH, NJ 

O f f l a r  P o r l t l ~ :  
E n l l s t d  Por+ttonc: 
C I v l l l m  Porltionr: 
Student Por l t l on r :  
Mlssn Eqpt (tuns): 
SUPPt Eqpt (-1: 
nti LI~M vehic (tuns): 
h v y / S p e c  V d l l c  (tiom): 



INWT MTA REFORT (COBRA v5.08) - P.0. 2 
at. k Of 11:17 05/16/1995, Repwt Created 07148 05/24/1995 

Department : MFW 
Option Packago : LE2-6D 
kenarto F 11. r C: \COBRA\LE2-6D.CBR 
Std Fct*. F l  l a  r C: \COBRA\SF7DEC.SFF 

INPUT SCREEN THREE - COVMEECT TABLE 

Transfers fm A m ,  ST. WUIS, K) to MTICK RDEC, HA 

Officer Pwltlons: 
Enlisted h l t i o t m :  
Clvll lan Pwltlons: 
Student Pwlt lom: 
r n ~  Eqpt (tons): 
kppt Eqpt (-1: 
MI1 Light Vehic (tons): 
kvy lspec Vehic (tats): 

Officer Pwltlons: 
Enlisted Porltionr: 
Civll ian hltiw: 
Student Posltionr: 
Miun Eqpt (tons): 
kppt Eqpt (-1: 
Mi1 Light Vehlc (tons): 
kvy/spec Vehic (tons): 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Total O f f l a r  ~ l o y a e s :  
Total Enllsted Enployeer;: 
Total Student Enployees: 
Total C i v l l hn  Employees: 
MI1 Families Living On Base: 
C t v i l i w  Not Wllling To Hove.. 
Officer Housing Unlts Avail: 
Enlisted Houslng Untts Avail: 
Total Base Fwilities(KSF): 
Off 1cer VHA ($/Month): 
En1 lsted VHA ($/Month): 
p.r Dl= Rat. ($/Day): 
FroigM Cost ($/Ton/Hile): 

Total Officer Employees: 
Total Enlisted E~~~loyees: 
Total Student Eap10yee.s: 
Total CivilIan Employees: 
M i l  Fanillor Livlng On Base: 
C l v l l l w  kt Hi l l ing To Hove: 
Officer Houslng Units Avail: 
Enllsted Housing Units Avail: 
Total Base Fwllitles(KSF): 
Off lcsr VHA ($/Month): 
En1 isted V M  ($/Month): 
Per Dlen Rat. ($/Day): 
Freight Cost ($/Ton/nil.): 

RPMA Nan-Payroll ($K/Year): 
Carmtniuticm ($K/Year): 
aos Non-Payroll ($K/Year): 
WS Payroll ($K/Year): 
Fmi ly  Housing ($K/Year): 
Alwa Cost F a c b c  
CHAMWS In-Pat ($/Vlslt): 
CHAMPUS Out-Pat ($/Vlslt): 
aWllWS sh l f t  to w icam:  
Activity code: 

Haneoww k r i s t u r u  Program: 
Unique Actlvity Information: 

RPHA W a y r o l l  ($K/Vear): 
Camuniutions ($K/Year): 
BOS Nan-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing (WYear): 
h Ccmt Factor: 
CHAMPUS In-Pat ($/Visit): 
QLAMPUS Out-Pat ($/Visit): 
CHAMPUS Shlft to Clodlure: 
Activity code: 

Haneowner Assistance Pmgrua: 
Unique Activity Information: 



INPUT DATA REWRT (CDBRA 6.08) - P ~ Q O  3 
Data As Of 11 : 17 05/16/1995, Repwt h t e d  07:48 05/24/1995 

oep8rbnent : m  
Option Packago : LE2-60 
Scenario F i l e  x C:\COBRA\LE2-6D.CBR 
Std Fctrr F i  10 : C: \CDBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC W E  INF-TION 

Total Officer bployeor: 
Total Enlisted Employees: 
Total Student Wloyeor: 
Total Civi l ian Eaployeer: 
Mi l  Families Living On Barn: 
C i v i l i ~ .  Not Willing To bum: 
Officer Housing Units Avall: 
Enlisted Housing Units Avail: 
Total Bur Fril i t i .r(KSF): 
Off icer w ($/month): 
Enlisted VHA ($/Month): 
Per Dim Rat. ($/Day): 
Frrlght Cost ($/Ton/Mi 10): 

Total Officer Gaployees: 
Total Enlisted Gaployeas: 
Total S t d e n t  Employees: 
Total Civi l ian Employees: 
Hi 1 F u i  l i es  Living On Ease: 
Clv i l i .nr  Not Willing To b: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Frlllties(KSF): 
Officer VHA ($/Month): 
Enlisted VHA ($/r(onth): 
For D i r  Rate ($/Day): 
Frright Coot ($/Ton/Mile): 

Total Officer tnployees: 323 
Total En1 isted Employees: 965 
Total Student Enployees: 1,049 
Total Civi l ian Emolovees: 10.747 
HI 1 F u i  l i es  LI&Q &r Bue: 
Clvil lans Not Willlng To b: 
Officer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Frlllt les(KSF): 
Of f lcw VHA ($/Honth): 
Enlisted VHA ($/Month): 
Pw 01- Rata ($/by): 
Fmight Cost ($/Ton/Mile): 

Total Officer @loyeor: 
Total En l i s t d  E.lplo-: 
Total student Eaployeos: 
Total C i v i l i ~  Employeas: 
M i l  Funilles Living On b: 
Civil ians k t  Hi l l i ng  To Hcnm: 
Offlcer Housing Units Avail: 
Enllsted Housing Units Avail: 
Total &t. Fr i l i t iu(KSF):  
Off icrr w ($/month): 
Enlisted VHA ($/Month): 
Pw D i m  kt. ($/Day): 
Frright Cort ($/Ton/Mi 1.): 

RFW -11 ($K/Year): 
Camunicatlons ($K/Year): 
BOS Non-payroll ($K/Year): 
BOS -11 ( w e a r ) :  
Fm i l y  Housing ($Wear): 
Are8 Coot Fact#: 
CHAMPUS In-Pat ($/Visit): 
awws Out-Pat ($/Visit): 
OlAHWS Shif t  to Clsdicarr: 
Activity Code: 

Horneownw k s l s t u w r  Progrun: No 
Unique Activity Inforaution: No 

RPHA Nan-Payroll ($K/Year): 
Camrrnicatiore ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll (@(/Year): 
Fanily Housing (#Year): 
AMm Cort F W :  
CHAMPUS In-Pat ($/Visit): 
QlAMWS Out-Pat ($/Visit): 
awws Shif t  to k d i u r e :  
Activity Code: 

Hornearner k s i s t u w r  Pmgram: No 
Unique Activity Infonn8tion: No 

R F W  Non-Payrol 1 ($K/Year ) : 22,156 
Caamrnications ($K/Year): 0 
BOS Non-Payroll ($K/Year): 78,214 
BtX Payroll (#Year): 49,150 
Family Housing (WYear): 11,406 
Area Cost Factor: 0.78 
CHAMPUS In-Pat ($/Visit): 0 
aiAMwS Out-Pat ($/Visit): 0 
MAMPUS Shif t  to Miurr: 0.0% 
Activity Code: 1202 

Hornearner Assistur, Pmgrr: No 
Unique Activity Infornution: No 

RFW Non-Payroll ($K/~ear): 
Camarnicatiom ($K/Year): 
BOS NonPayroll (#Yaw): 
BOS Paymll ( w e a r ) :  
Fmi ly  Harslng (WYear): 
A r m  Cost F r t o r :  
QlAMWS 1n-P.t ($/Visit): 
aiuHws Out-Pat ($/Visit): 
MAHPUS Shif t  to Clsdiurr: 
Activity Code: 

HoaPam# ks is tu rc r  Program: No 
Unique Activity Infanrtion: No 



INWr DATA RE-T (CQBRA v5.08) - P q o  4 
Data As O f  11 : 17 05/16/1995, Report h t e d  07:48 05/24/1995 

Dep.rlmmt : m  
Opt- &lug. : LE2-6D 
W r l o  Film : C:\COBRA\LE2-6O.CBR 
Std Fctrs F l  l e  : Q \COBRA\SF7DEC. SFF 

INPLJT -EN FIVE - M I C  BASE INFWTIOIJ 

Name: ATCOP(, ST. LOUIS. NO 

1-Tlm Unlqw Cast ( 
1-Tim Unlquo saw ( 
1-Tlm Movlng Cost ( 
1-Tlr*, Moving saw ( 
Ew Non-NilCon Reqd( 
k t l v  Mlrrion Cost ( 
M l v  Mlsslon saw ( 
r n r  Recurrlng Cost( 
M i r  Recurring Save( 
LMd (+Buy/-sales) ( 
ConstNction Schedul 
Shutdown Schedule (X 
M I  lCcin Cort Avoidnc( 
F u  Haulng Avoldnc( 
Rocurusnt Avo*( 
CHAMPUS In-Patl.nts/ 
QIAP(PUS kt-Patients 
F ~ l l  ShutDarn(KSF): 

Nolao: DETROIT ARSENAL. M I  

I - T l r  h i q w  Cost ($K): 
1-Tlm Unlqw Sam ($K): 
1-Tlrr Movlng b a t  ($K): 
1 -T ln  Movlng Saw (SK): 
Env Non-NilCon Reqd($K): 
M i v  Mission Cost ($K): 
k t i v  ni-ion saw (SK): 
M l u  Recurrlng Cost($K): 
Mlsc Recurring save(*): 
L.nd (+Buy/-S.les) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
HllCon Cost Avoldnc($K): 
Fm Housing Avoldnc($K): 
Rocuraaent Avoldnc($K): 
CHAHPUS I&atients/Yr: 
QlAMPLLS Out-Patients/Yr: 
F w i l  ShutDarn(KSF): 

Niul.: FORT r4cwamH. NJ 

1-Tlm hlqw Cast ($K): 
I - T im  Unlqw Saw (SK): 
1-Time Moving Cast ($K): 
1-TI130 Movlng saw ($K): 
Env Non-NilCon ROqd($K): 
Activ Mlsslon Cost ($K): 
Activ Mission Saw ($K): 
Miu: Recurring Cost($K): 
Misc Recurring Save($K): - (+Buy/-S.l=) (W: 
Conrtruction Schedule(%): 
Yutdom Schdul. (X): 
mlCon Cast Avoldnc($K): 
F w  Houslng Avoldnc($K): 
Procuremont Avoidnc($K): 
OLAMPUS In-Patlents/Yr: 
QUMPUS (lut-Patientr/Yr: 
F e l l  ShutDanr(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F w l l y  Housing ShutDown: 

1997 1998 1999 2000 - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX m 
03 OX ox OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pm Fml l y  Housing ShutDGm: 

(Sea f l na l  pago fw Expluutory Notes) 



INPUT DATA REWRT (COBRA v5.OB) - Page 5 
Data Ar Of 11: 17 05/16/1995, Report Croated 07248 05/24/1995 

Department : ARHY 
Option Package : LE2-6D 
Scenrrio F i l e  : C: \COBRA\LE2-6O.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC,SFF 

INKIT SCREEN FIVE - M I C  BK3E INFMTION 

1-T iu  Unlquo k t  ($K): 
1-Tire Unlqw S.H (SK): 
1-Tima k l n g  k t  (W: 
1 - T i r  Moving Sam (SK): 
Env Won-CtilCon Reqd($K): 
Actlv Mission Cost ($K): 
M l v  Mission Save ($K): 
H i u  Recurrlng k t ( $ K ) :  
H i u  Recurring S.vo($K): 
Lad (+Buy/S.l=) (SKI: 
Ccumtructlon Schedule(%): 
Shutdown Schedule (X): 
~ i i ~ o n  k t  AVO+ZI~~($K): 
Fu l  Housing Avoldnc($K): 
R-oarwmleIlt Avoidnc($Jo: 
CHAMWS In-Patiwr+s/Vr: 
CHPMPUS Out-Patients/Yr: 
F r l l  YrrUkwn(KSF): 

1 - T l r  Unique k t  ( 
I - T l r  Uniqw Save ( 
1-Tima k i n g  Coat ( 
1 - T l r  Moving Save ( 
Env Non-HilCon Rqd( 
Actlv Mission Cost ( 
Actlv Mission b v o  ( 
Hl tc  Recurring cost( 
H i u  Recurrlng save( 
L.nd (+Buy/-sales) ( 
Corrskuction Schedul 
Shutdown schedule ( X  
MllCon Coot Avoldnc( 
F u  Housing Avoidnc( 
R-ocurumnt Avoidnc( 
CHAMWS In-Pattentsl 
CHAHWS Ovt-Patients 
Facll ShutDam(KSF): 

SKI: 
iK): 
iK) : 
K): 
K)  : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
I(%): 
I : 
iK): 
iK) : 
iK) : 
'r : 
'Yr: 

1-Tim Unigw Coat (*): 
1 - T l r  Unique Save ($K): 
1-Tim b l n g  Cost ($K): 
1-Tim b i n g  S.H (SK): 
Gw Non-HilCon Reqd($K): 
M l v  Hission Cort ($K): 
k t i v  H l u i o n  %H (N): 
Hisc Recurring Coat($K): 
Misc Recurring S.ve($K): 
Lud (*&c~/-S.les) (SKI: 
Cocutructian Schedule(%) : 
Shutdarn Schedule (X): 
H i  lCon Cost Awidnc($K): 
F u  Houslng Awidnc($K): 
Proamment Avoldnc($K): 
awMpUS In-Patientsfir: 

&t-p8ti&/yr: 
F r l l  ShutDown(KSF): 

1997 1998 1999 2000 - - - - 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pen Family Housing YrrtDam: 



INPW DATA RE-T (COBRA v5.08) - Pag. 6 
Data As M 11:17 05/16/1995. Report Craatod 07x48 051 

oepartment : A m  
Option Packrrg. : LE2-60 
Sowurio F i  1e r C: \a)BRA\LE2-60. CBR 
Std Fctrs F i  1e r C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - WSE PERSQNNEL I N F M T I O N  

Nu: ATCCW. ST. W I S ,  

O f f  F- Struc ChMge: 
En1 F o r u  Struc chnp.: 
Clv Forco S t r s  Change: 
stu F w  stnkc Change: 
Off  ScuYrio Change: 
En1 Scerurio Ctunge: 
Civ Smnario Qunge: 
Off Change(No Sal save): 
En1 change(* sa1 save): 
Clv Change(No Sal Save): 
CaWkers  - Hi l i tary:  
bmtaketr - C i v i l i u :  

IWPUT SCREEN SIX - MSE PERSONNEL INFOWTION 

Off F w  St ruc  Oyng.: 
En1 Force St ruc  Change: 
Civ F w  St ruc  Change: 
s t u  F o r a  St ruc  change: 
Off Scerurio Change: 
En1 !jcenario change: 
Clv Scenario Change: 
Off chnge(No Sal save): 
En1 Ctunge(No Sa1 Save): 
Clv chmge(N0 Sal save): 
Caretakers - Military: 
Caretakers - Civi1l.n: 

Off Fonm St ruc  chmge: 
En1 F w  St ruc  Change: 
Civ F- Struc Change: 
Stu Fonm St% Change: 
Off Scenario h e :  
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No kl Sve): 
En1 Chnge(No Sal Save): 
Civ Chonge(No Sal Save): 
CKekkers - Ml i ta ry :  
C a W k e t r  - civi1i.n: 

IJuao: NATICK RDEC, H4 

Off F o r a  Struc change: 
En1 F o r c e  Struc Change: 
Civ Fonm St* aUnge: 
Stu Forca  S f n c  Ch.nge: 
Off Scerurio CInnQe: 
En1 Scenvlo ch.ng.: 
Civ h m a r i o  Change: 
Off Chnge(No Sal Save): 
En1 Change(No S.1 Save): 
Civ Chnge(No Sal Save): 
Camtakers - Hi 1 itary: 
Camtakers - Civilian: 



INPUT DATA REPORT (CQBRA v5.08) - Paga 7 
Data As Of 11: 17 05/16/1995. Report Cr01tsd 07~48 05/24/1995 

Department : ARMY 
Option P x l u g .  : LE2-6D 
Scenario F110 : C: \COBRA\LE2-6D.CBR 
Std  Fctrs F i l e  r C:\COBRA\SF7DEC,SFF 

INPUT SCREEN SIX - USE PERSONNEL I N F M T I O N  

Off Fo(0. st- ch.ng.: 
En1 Forcr S k u c  awlge: 
Civ F o r a  St- m: 
stu Fo(0. strue m: 
O f f  Samario Change: 
En1 Scenrrto Change: 
Civ Scerurio Change: 
Off Ch.nge(No sal save): 
En1 Ch.nge(No S.1 Save): 
Civ Change(N0 sal save): 
Camtakers - Military: 
cUrt .kerr  - Clvi l lur :  

Off Forw S t ruc  Ch.ng.: 
En1 F o r a  S t r u c  Change: 
Civ F o r w  S t ruc  Ch.ng.: 
stu Forw  S t ruc  chng.: 
Off SC9Nrio change: 
En1 Scenrio Change: 
Clv Scerurio change: 
Off aunge(N0 sal s8ve): 
En1 ch.np.(No sal save): 
Civ ch.nge(No sal saw): 
c . p . t . k ~  - Hi l l tary :  
cupt.kerr - Civil ian: 

INPLJT SCREEN SEVEN -'MSE MILITARY CONSTRUCTION INFORHATION 

b: DETROIT ARSENAL. M I  

Derrrlption New M l l c o n  -- C.-a --- . ------- 
ADMINISTRATIVE AWIN a 0 

b: FORT t?X4WTHm NJ 

oescr~p t~on  ,C.tep ~ e w  nilcon - -- 
6EN #IR#)SE AOHIN AWIN 27,000 

N.p.: NATICK RDEC, I W  

~ i p t i o n  New M i l c o n  -- htep --- ------ 
ADMINISTRATIVE AOHIN 26,200 

Oercrlption bt.g New M$lCon - ---- 
AWINISTRATIVE AWIN 0 
M I L D  M Y  CARE M I L D  6. 

Rehab MllCocr Tota l  Cost($K) 



INWT DATA RE-T (ODBRA 6.08) - Pago 8 
at. As Of 11: 17 05/16/1995, Report Created 07:48 05/24/1995 

Dewrtnrent : A M Y  
Optlon Packago : LE2-6D 
Scenrrlo F l lo  : C: \COSRA\LE2-6D.CBR 
Std Fctrs FI1o : C:\COBRA\SF7DEC,SFF 

STANDARO FACTORS SCREEN WE - PERSONNEL 

krcent O f f l a r s  C(rrr1d: 77.00% 
Pw*mnt E n l l s t d  CI.wid: 58.50% 
Enllsted Houslng H l l h :  91.00% 
Off lcer Salary($/Yerr): 67,948.00 
O f f  BAQ w i t h  Dependent+($): 7,717.00 
Edlstad %lary($/Vur): 30,860.00 
En1 BAQ u l t h  D.pendent.($): 5,223.00 
Avq Unearploy Cort($/Woek): 174.00 
-10- E l l g l b l l l t y ( ~ l o ) :  18 
Clvl l lan S.luy($/Yerr): 45,998.00 
Clvllfan Turnover Rate: 15.00% 
Clvl l lan Early Retlrr Rate: 10.00% 
c lv l l l an  Regular Retlrr R8te: 5.00% 
Clvl l lan RIF Pay Factor: 39.00% 
SF File OIBSC SF7MC. S F  

STANDARD FkCTORS SCREEN TWO - FACILITIES 

RFH48ulldlngSFCortIndex: 0.93 
BOS Index ( R W  vr poprlatlon): 0.54 

(Indlceo vo used 8s -) 
R-ogran Chnagement F r t w :  10.00% 
Caretaker Adml n(SF/C.m) : 162.00 
Mothball k t  ($/SF): 1.25 
Avg -lor QurLers(SF): 388.00 
Avg F a 1  l y  Quarters(SF): 1,819.00 
APPMT.RPT Inflation Rater: 
19%: 2.90% 1997: 3.00% 1998: 3.00% 

Clv Early Retlr, Pay F.ctor: 9.00% 
R-lor l ty PI- Service: 60.00X 
PPS M l o n s  Involving PCS: SO. OM 
Clvl l lan PCS Costs ($): 28,800.00 
Clvl l ian New H im k t ( $ ) :  1,109.00 
Mat Med1.n Horr Price($): 114,500.00 
Hoar %la Relabum hto: 10.00% 
)luc Hanv Sale Rd.burs($): 22,385.00 
Hoa* Purch b l a b u m  Rate: 5. OM 

Hoar Purrh Relrrkrrs($): 11,191.00 
C i v f l hn  Hanoarnlng Rate: 64. OM 
HAP b m  Valw Relabursa Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE tiom Valw Rellaburse Rote: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New HllCon Cost: 59. 00% 
Info Hanagerront Account: 15.00% 
HllCon Deslgn Rab. 10.00% 
HI lh SIOH Rate: 6.00% 
HllCon Contingency Plan Rate: 7.00% 
H l l h  Site hpa ra t l on  Rate: 24.00% 
O l s c o u n t  Rate for UfW.RPT/ROI: 2.75% 
I n f  lat lon Rate for NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSWRTATION 

Materlal/Asslgned Person(Lb): 710 
HHGPerOff F w l l y  (Lb):, 14,500.00 
HHG P.r En1 Famlly (Lb): 9,000.00 
HHG Per M i l  Slnglo (Lb): 6,400.00 
mG Per Civlltan (Lb): 18,000. 00 
Total HHG Coot ($/IOU): 35.00 
A l r  Transport ($/Pass Hlle): 0.20 
H l u  Exp ($/Dlrwt tjlploy): 700.00 

EqulpPuk&Crate($/Ton): 284.00 
HI 1 L lgM Vehlcle($/Hi 10): 0.09 
Heavy/Spoc Vehlcle($/Ml 10): 0.09 
#W Relmburrornont($/Hl1~): 0.18 
AVQ HI 1 Tour Length (Years): 2.90 
Routln PCS($/Pers/Tarr): 4,665.00 
ho-Time Off PCS Cost($): 6,134.00 
(Lw-TI- En1 PCS k t ( $ ) :  4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CWSRLICTION 

C.teoory 

Horlzont.1 
btwfmnt 
A i r  Operatlonr 
Operatical 
~ l n l s t r a t l ~  
School Bulldings 
Hal- Shop 
Bachelor Quarters 
F a 1  1 y Quuters 
CoverPd stw.9. 
Olnlng F u i l l t i a s  
-tion F u l l ~ t l w  
Cumunlutlonr Fact 1 
Shipyard hlntenuwr 
RDT & E Fu l l 1 t l . r  
P a  stw.0. 
knamltlon Stong.  
Hedlu l  F.cll l t1.r 
Envlmrmenkl 

C.+egwy -- 
APPLIED INSTR 
LASS (RDTU) 
QlIU CAllE CENTER 
P R O ~ I O N  FAG 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optlcal Cafegory 6 
Opt lca l  Category H 
Optlcal Category I 
Optlorul Category J 
Opt lca l  Category K 
Optlorul Category L 
Opt ica l  Category M 
Opt ica l  Category N 
Opt ica l  Chtegory 0 
Optlorul c8tegorY P 
Optlorul Category Q 
Optlorul Category R 



INPUT DATA REPORT (COBRA v5.08) - Page 9 
o.t. k Of 11:17 05/16/1995, Repwt -tad 07848 05/24/1995 

Dep.rtrent : A r m  
Optlon P r k w  : LE2-60 
Scenarlo F11e : C:\COBRA\LE26D.CBR 
Std Fctrr F110 : Ct\aWRA\SF70EC.SFF 

MPUNATORV WTES (INPUT SCREEN WINE) 

=EN 5 - ONE T I M  "UNIQUE" COSrS FOR REOSMNE OF $2.& R U E S  TO OFFICE 

EPUIFWWT aOSTS liSSOCIATE0 WITH K)VE)4ELCT OF HQ SSOC PERSONNEL TO REDSTONE. 

THE CDST FACTOR IS $3K PER SPACE BEING TR4NSFERRED...WHICH UAS PROVIDED BY 

SCWW 7 - MILCON DATA REFERS TO THE STATIONING PROFILE - PE@WENT ASSETS 

REKW FOR FACILITY CONSTRUCTION REQUIREMZNTS. 



DBRAC TASKING LETTER 
FOR "ADDS " 

TAB B 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 11, 1995 GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RETI 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 4 5 2 9  \ - C 
Dear Colonel Jones: 

The Commission had added the Space and Strategic Defense Command (SSDC) leased 
facilities in Huntsville, AL for hrther consideration to DoD's list for closure or realignment. 
Request you provide COBRA'S for the following alternatives by May 25, 1995: 

1. Establish an Aviation Command in St. Louis with the fhnctions of material management, 
acquisition, research and development and the associated administrative support. The 
Program Executive Office-Aviation would also remain at the Federal Center. 

Realign the automotive functions to TACOM, Detroit, MI; the communication-electronics 
hctions to Fort Mommouth, NJ; and the soldier system hctions to Natick, MA. 

Move SSDC fiom lease space in Huntsville, AL onto existing space at Redstone Arsenal. 

Move the Systems Integration Management Activity (SIMA) fiom the Robert Young Building 
in St. Louis to the Federal Center on Godellow. 

LLIa 2. Same above, but do not move SIMA. 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

/ - 

Edward A. ~ r d w n  III 
Army Team Leader 



SUPPORTrnG 
DOCUMENTATION FOR 

DECISIONS 

TAB C 



OPTION #t LE2-6D - ATCOM/SSDC 

OFF W a  ENL USC OTHER - 
ATCOM MOVE TO NATICK RDEC: 

UIC - DESCRIPTION 

WOY6-A HQ ATCOM 
BOSMM 
TOTAL 

ATCOM MOVE TO DETROIT ARSENAL: 

WOY6-A HQ ATCOM 0 
BOSMM 0 
TOTAL 0 

ATCOM MOVE TO FORT MONMOUTH: 

WOY6-A HQ ATCOM 0 
BOSMM 0 
TOTAL 0 

HQ SSDC MOVE TO REDSTONE ARSENAL: 

W4T80 1 HQUSA SPC&STR DEF CMD 34 
BOSMM 0 
TOTAL 34 

ELDIINATIONS: 

TOTAL 0 



FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : SDC 

&my Base = HQ USA SPACE & STRATEGIC DEFENSE COMMAND 
sm Code = 0143L 
Station = HUNTSVLE, AL (HQ USA SPACE & STRATEGIC DEFENSE COMMAND) 

TYPE UNIT: TDA UNITS 

I U T 8 0 1  00 0000 H W S A  SPCBSTR DEF CMD OFF: 4 0  3 4  3 L  3 4  3 4  3 4  3 4  
SC 56151 U 4 T 8  USA STRATEGIC CCU) TAR UOF : 0 0 0 0 0 0 0 

1 R L l l  SC039S ENL: 2 2 2 2 2 2 2 
USC: 9 8 3  9 3 3  8 9 5  8 5 9  8 2 4  8 2 4  8 2 4  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TDA UNITS 

T O T A L O F F :  40 U 3 4  3 4  3 4  3 4  3 4  
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL EWL: 2 2 2 2 2 2 2 
TOTALUSC:  983 9 3 3  8 9 5  8 5 9  8 2 4  824 8 2 4  

.................................................................................................................. .................................................................................................................. 
TOTALOFF:  40 3 4  34 34 34 34 34 
TOTAL UOF: 0 0 0 0 0 0 0 

INSTALLATIOW TOTALS 
TOTAL EWL: 2 2 2 2 2 2 2 
TOTAL M I L :  L2 36 36 36 36 36 36 
TOTALUSC:  983 933 8 9 5  8 5 9  824 824 824 
TOTAL OTH: 0 0 0 0 0 0 0 

Printed: 02/02/95 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 

Page 87 1 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/21 
kt. k O f  11: 17 05/16/1995, R e p w t  h t e d  07: 48 05/24/1995 

Dop.rtrsnt : A R M Y  
Optlon Pack- : LEZdD 
San r l o  F I1o  : C:\COBRA\LEZ-6O.CBR 
Std F c t r r  F11e x C: \COBRA\SF'IDEC.SFF 

Base: FORT lOMWTH. NJ 
ONE-TIHE COSTS 
-($K)- 
CONSTRUCTION 
M I U  
F r  Housing 
Lud hdl 

OPln 
CIV SAURY 

C l v  RIFs 
C l v  RetlTm 

CIV C W ) V I f f i  
p.r Olscl 
Fw n4ia 
Hane P u d l  
HHG 
Mi sc 
Hart. Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
F r e l g M  
Vehlc les  
D r l v i n g  

unoplp10m 
OMER 
Progrr Plan 
shutdm 
New Hl rer  
1-Tlme Hove 

MIL PERSONNEL 
MIL W I N G  

Per Dl- 
WV M i l e s  
HHG 
MI sc 

OTHER 
E l i n  PCS 

OTHER 
HAP / RSE 
EnvirPnaent.1 
Info Manage 
1-T im Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/21 
bta AS O f  11:17 05/16/1995, Report (hated 07:48 05/24/1995 

Department : A R M  
Option Package : LE2-60 
Scenario F l l o  : C: \COBRA\LE2-6O.CBR 
Std Fctrs F110 : C:\COBRA\SF7DEC.SFF 

Base: FORT HOlWUTH, NJ 
RECURRINGCOSTS 19% 
-($K)- 
F M  HWSE OPS 
OW 

RFWA 
BOS 
urrqlm *at 
Civ salary 
CHAHPUS 
Clmtakw 

MIL PERSONNEL 
Off salary 
En1 Salary 
House A l l o w  

OTHER 
Mlsslon 
Mirc Rocur 
Unique other 
TOTK RECUR 

TOTAL COSTS 

ONE-TIE SAVES 
-($K)--- 
CWSTRUCTION 
HILOON 
Fu Housing 

OW 
1-Tir, Hmm 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Lnd sales 
Env1rommtal 
1-Tlmr other 

TOTK ONE-TIME 

RECURRIMSAVES 
-(W---- 
FM HOUSE OPS 
OW 

RPMA 
805 
h i q ~  -8t 
Clv Salary 
QUCWS 

MIL PERSONNEL 
Off Salary 
En1 S.lary 
H o u r  A l l -  

OTHER 
Procurslnent 
Mission 
N l r  h r  
Unique Othw 
TOTAL RECUR 

TOTAL SAVINGS 

Total ----- 
0 

292 
2,810 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

3.102 

8,812 

Total ----- 
0 
0 

0 

0 

0 
0 
0 
0 

Total ---- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

'0 



APPRWRIATIONS W A I L  REPORT (OOBRA v5.08) - P.ge 12/21 
Data As Of 11: 17 05/16/1995, Report h t e d  07:48 05/24/1995 

Department : M  
Option Pack- : LE2-6D 
Sauvrlo F110 : C: \COBRA\LE2-6O.CBR 
Std Fctrs F l l o  : C:\COBRA\SF7DEC.SFF 

Bate: FORT lamlJlH, NJ 
ONE-TI* NET 19% 
-(SK)-- 
CONSTRUCTION 
cum 
F u  Housing 

OW 
Clv Retlr/RIF 
Civ Cbving 
Other 

MIL PERSONNEL 
mi  Cbvlng 

OMER 
w/RsE 
Envimcnrent.1 
In fo  Manage 
1-Tins OUIw 
LMd 

TUTU ONE-TIE 

0 
0 

66 

0 

0 
0 

51 1 
0 
0 

5,710 

Total ----- 
0 

292 
2,810 

0 
0 
0 
0 

RECURRING NET 
-(W- 
FAM HWSE OPS 
0&4 

RPPYI 
BOS 
Unique *at 
CVPta k w  
Clv Salary 
cHA).(pus 
MIL PERSONNEL 
n4l salary 
Haroe Allow 

OTHER 
R . o c u ~  
Mlrsion 
Mioc Recur 
Unique other 

lUTAL RECUR 

TOTAL NET COST 



APPROPRIATIW DETAIL REPORT (COBRA v5.08) - Page 13/21 
Data As O f  11: 17 05/16/1995, Report Cmated 07:48 05/24/1995 

Department : A M  
Option Package : LE2-60 
Scerurlo F l  l e  : C: \COBRA\LE2-6O.CBR 
Std Fctrr F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIN COSTS 
-(W---- 
CWSTRWTTION 
MILCON 
F w  Harslng 
Lnd hrch 

orw 
CIV SALARY 
Civ RIFs 
Clv Retlrr 

CIV HWIf f i  
Pw o i m  
#]V Miles 
Harm Purrh 
mG 
MI rc 
Hwsm Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

U n e m p l o r n  
OMER 
Progrv Plan 
Shutdom 
New Hlres 
1-Tlap h 

MIL PERSONNEL 
MIL WING 
Rer 01- 
#]V Hl les 
HHG 
Hlsc ' 

OTHER 
. E l l r  PCS . 

OMER 
H A P / =  
E n v l ~ l  
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIM 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P w  14/21 
Data At Of 11: 17 05/16/1995. Report Created 07~48 05/24/1995 

Departanent : A M  
Option Package : LE2-6D 
Scenario F110 : C: \COBRA\LE26D. CBR 
Std Fc+rr Fl1. : C: \COBRA\SF7DEC.SFF 

O H  
m 
80s 
Uniqw 0p.rat 
Clv Salary 
aiAmJs 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hour Allow 

OTHER 
Nlrr ion 
M~U ~ o a ~  
Uniquo OLhw 
TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-($K)- 
CONSTRUCTION 
HILCON 
F u  Harslng 

OM 
1-Time Cbve 

MIL PERSONNEL 
Mi l  rroving 

OTHER 
Lud Sales 
Envirormont.1 
?-Time Other 

TOTAL ONE-TIM 

RECURRINGSAVES - ($K)---- 
FAP1 HWSE OPS 
O&H 
RPHA 
BOS 
Uniqw Operat 
Clv Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Houn Allow 

QTHER 
R-ocurenent 
Hlssion 
M i u  Recur 
Unlquo 0th.r 

WAL RECUR 

TmAl SAVINGS 

Total -- 
0 

692 
6,150 

0 
0 
0 
0 

0 
0 

105 

0 
0 
0 

6,947 

12,902 

Total -- 
0 
0 

0 

0 

0 
0 
0 
0 

Total -- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 15/21 
Data k O f  11:17 05/16/1995, Report Created 07848 05/24/1995 

Department. : ARMY 
Option Package : LE2-60 
Sosrurlo F i l e  : C:\COBRA\LE2-6D.CBR 
Std Fctrr F i l e  : C: \COBRA\SF7MC,SFF 

C O N S T R ~ X O N  
n r u  
F u  Housing 

OW 
Clv RotldRIF 
Clv h i n g  
Othet 

MIL PERSONElEL 
M i l  Moving 

OTHER 
w/RSE 
Envirorment.1 
Info r(wge 
1-Time Othet 
Lud 

TOTAL ONE-TIME 

RECURRING NET 
--(SKI-- 
FAn HOUSE OPS 
o&n 
RPHA 
BOS 
unlque operat 
Cuotakef 
Civ salary 

CHAHWS 
MIL PERSONNEL 
Mi l  salary 
kt. Allow 

OTHER 
Procurernsnt 
Mission 
Misc Rearr 
Unique Other 

TOTAL RECUR 

&se: NATICK RDEC, CIA 
ONE-TIME NET 1 996 
-(SKI---- 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/21 
0.t. At M 11: 17 05/16/1995, Report Created 07:48 05/24/1995 

Dopa- : A R M  
Option P.ckage : LE2-60 
Scerurlo F i l e  : C: \COBRA\LE2-6O.CBR 
Std Fctrr  F i l e  : C:\COBRA\SF7MC.SFF 

Bare: REDSTONE ARSENAL. AL 
ONE-TIME COSTS 
--(SKI-- 
OONSTRUCTIW 
NLCON 
F u  Housing 
Lurd Rcrch 
oen 

CIV SAURY 
Clv RIFs 
Clv Retln 

CIV WING 
Pw Ola l  
KN Miles 
Hocns Purch 
))IG 
Mi rc 
Hw!sa Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
F r r l g M  
Vehicles 
Driving 

U n e m p 1 0 m  
OTHER 

Rpgram Plan 
Shutdown 
New Hires 
I - T i m  Hove 

MIL PERSONNEL 
MIL C(DV1ffi 
Per D i m  
KN Mlles 
mG 
Mitc 

OTHER 
E l l a  PCS 

OTHER 
HAP,/ RSE 
Envirocment.1 
Info knage 
1-Timi 0th- 

TOTAL aE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/21 
Data k O f  11:17 05/16/1995, Roport Created 07:48 05/24/1995 

Deparbnent : ARMY 
Option Packaga : LE2-60 
Scsrurlo F i l e  : C: \WBRA\LE26D. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

&so: REDSTONE ARSENAL, AL 
REUJRRINGCOSTS 1 996 
-($K)- - 
FN4 HWSE OPS 0 
QM 

RPHer 0 
BOS 0 
Unique operat 0 
Civ Salary 0 
CHAEfPUS 0 
brotakw 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Harm A1 low 0 

OTHER 
Mlu lon  0 
Mlsc Recur 0 
Unique Other 0 

7OTAL RECUR 0 

Total --- 
0 

TOTAL COSrS 10,371 4.800 3,557 0 0 0 

ONE-TIME SAVES 
-($K)--- 
alNsTRLcTION 
MILCON 
F u  Housing 

1-Tlar C(ove 

MIL PERSONNEL 
M i l  nDving 

OTHER 
Lard Sale+ 
Envlrwment.1 
1 -T ln  Other 

TOTAL ONE-TI* 

&CURRINGSAVES 
-($K)- 
FAn HWSE OPS 
ow 
m 
BOS 
Unlqum Operat 
Clv salary 
cluwus 

M L  PERSONNEL 
O f f  Salary 
En1 Salary 

Total ---- 
0 

Harp. ~ll& 0 0 288 288 288 288 
OMER 
P r o c u e  0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Reair 0 0 0 0 0 0 
Unlqw Othw 0 0 0 0 0 0 

TOTAL RECUR 0 0 274 3.353 3,353 3,353 

TOTAL SAVINGS 0 0 274 3.353 3,353 3,353 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P.ge 18/21 
bta k Of 11: 17 05/16/1995, Report Cmated 07: 48 05/24/1995 

Department : A W  
Option Package : LE2-6D 
scenario F i  l o  : C: \COBRA\LE2-60. CBR 
Std Fctrr Fi le  : C: \COBRA\SF7DEC.SFF 

Base: REDSMNE ARSENAL, AL 
ONE-TIM NET 19% 
---($K)--- -- 
CONSTRUCTION 
MILCON 9,402 
F u  Hars1ng 0 

OLn 
Clv Ratlr/RIF 0 
Clv Moving 0 
Othw 91 2 

MIL PERSWNEL 
HI1 Moving 0 

OTHER 
H A P / R S E  0 
Envimmenbl 0 
Info Clanage 56 
1-Tiam Ocher 0 
Land 0 

TOTAL ONE-TIHE 10,371 

REaJRRIffi NET 19% 
-($K)--- - 
FN4 HWSE OPS 0 
w 

R W  0 
BOS 0 
Uniqw 0pW.t 0 
C u 0 t . k ~  0 
Clv salary 0 

CHAMPUS 0 
MIL PERSONNEL 
MI1 Salary 0 
House A l l w  0 

OTHER 
P r o c u m  0 
Mi.tlon 0 
Miac Rearr 0 
Unique Other 0 

TOTAL RECUR 0 

Total - 

Total ----- 
0 

TOTAL NET COST 10,371 4, 800 3,283 -3,353 -3,353 -3,353 



APPROPRIATIONS W A I L  REPORT (COBRA v5.08) - Page 19/21 
hta k O f  11: 17 05/16/1995, Report &sated 07848 05/24/1995 

Department : ARHY 
Opt ion Packago : LE2-6D 
S c e M r i o  F i l e  : C:\COBRA\LE2-6D.CBR 
Std F c t r r  F i l e  : C:\COBRA\SF7DEC.SFF 

-($Jo---- 
ONSTRUCTION 
MILCON 
F u  Housing 
Lud Purch 
o&M 
CIV SALARY 

C l v  RIFs 
C l v  R e t i r ,  

CIV WIN6 
Pw D i m  
#N mi08 
Holm Purrh 
HtG 
Mi  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F m i g M  
Vehic les  
D r i v i n g  

UnemployaPnt 
OTHER 
Progran Plan  
Shutdarn 
Nev Hires 
1 - T i a ~  ba 

MIL PERSONNEL 
MIL MOVING 
Pw D i m  
#N M i l e s  
HtG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
H A P / R S E  
E n v l ~ t a l  
I n f o  Manage 
1-Tima Other 

TOT& WE-TIME 



MROPRIATIONS DETAIL REWRT (COBRA v5.08) - P.ge 20/21 
hta As Of 11:17 05/16/1995, Repor t  Crecltad 07:48 05/24/1995 

Department : A R W  
Option Pxkage : LE2-6D 
k w u r i o  F i  l e  : C: \COBRA\LE2dD. CBR 
Std Fctrr F11e : C:\COBRA\SF7DEC.SFF 

-($K)-- 
FAn HOUSE OPS 
acn 

RCWA 
Bas 
Ulique 0p.r.t 
Civ Salary 
CHA)4PUS 
camtaker  

MIL PERSONNEL 
Off salary 
En1 s8lary 
House Allow 

OTHER 
Mission 
H i r  Recur 
Unique Otkr 

TOTAL RECUR 

TOTAL COSTS 

ONE-TI* SAVES 
-(#)---- 
CONSTRXTION 
MILCON 
F u  Housing 

OW 
1-Tim Cbve 

MIL PERSONNEL 
Mi1 Moving 

OMER 
Lud Sales 
Envlnnmerrt.1 
1-Tins Other 

TOTAL ONE-TIME 

RECURR INGSAVES 
-($K)--- 
FAJ4 HWSE OPS 
o&l 

R W  
Bas 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
)bus9 Allow 

OMER 
Proarrrnsnt 
Micuion 
H i r  Recur 
Uniqlm Other 

TOTAL RECUR 

TOTAL SAVINGS 

Total --- 
0 

0 
0 
0 

15,455 
0 
0 

0 
0 

951 

0 
0 
0 

16,406 

16,594 

Tota l  -- 
0 
0 

0 

0 

0 
0 
0 
0 

Total -- 
0 

11,036 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

11,036 

11,036 



APPROPRIATIWS DETAIL REPORT (COBRA v5.08) - Page 21/21 
Data As O f  11: 17 05/16/1995. Report Created 07:48 05/24/1995 

Department : ARMY 
Option Package : LE2-60 
Soorurlo F11e : C: \COBRA\LE2-60.CBR 
Std F c k r  F i l e  : C: \COBRA\SF70EC.!SF 

Baser Ha SSDC, HUNTSVILLE, AL 
ONE-TIM NET 19% 1997 1998 1999 2000 2001 
-(W- - --- - -- - ---- 
CDNSTRUCTION 
MILCON 0 0 0 0 0 0 
F w  Housing 0 0 0 0 0 0 

OW 
Ctv Retlr/RIF 0 0 0 0 0 0 
Clv h i n g  0 0 0 0 0 0 
Other 0 0 47 47 47 47 

MIL PERSONNEL 
CHI h l n g  0 0 0 0 0 0 

OTHER 
HAP/usE 0 0 0 0 0 0 
Envlr0~1~8nt.l 0 0 0 0 0 0 
Info Clwq. 0 0 0 0 0 0 
1-Tlnu Other 0 0 0 0 0 0 
land 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 47 47 47 47 

REWRRING NET 
-($K)- 
F M  HOUSE OPS 
0864 

R f w  
BOS 
Unique opefat 
Camtaker 
Clv Salary 

CHAHPUS 
MIL PERSONNEL 
MI1 Salary 

R-ocufunent 0 0 0 0 0 0 
H1rsIon 0 0 0 0 0 0 
H i s  Recur 0 0 0 0 0 0 
Unlqw other 0 0 0 0 0 0 

TOTAL RECUR -297 -897 -302 1 . m  2,300 3.558 

TOTAL NET COST -297 -11% -255 1,055 2,346 3,605 

Total ---- 

Total ----- 
0 

-11,036 
0 
0 
0 

15,455 
0 

0 
951 

0 
0 
0 
0 

5,370 

5,557 



PERSONNEL, SF, R W .  AND KS DELTAS (COBRA v5.08) 
Data As O f  1 1 : 17 05/16/1995, Report Created 07s 4 8  05/24/1995 

Dop.rtmont : A R E I Y  
Option Packago : LE2-6D 
Sowrlo F i l e  : C: \COBRA\LE2-6D.CBR 
Std Fctrs F i l e  : C: \OOBRA\SF7DEC.SFF 

Buc - 
ATCOPI, ST. LOUIS 
DETROIT ARSENAL 
FORT btxWmt4 
WATICK RDEC 
REDSTONE ARSENAL 
HQ SSDC, HUNTSVILLE 

B88. - 
A m ,  ST. LOUIS 
DETROIT ARSENAL 
FORT P(OlmXrm 
WATICK RDEC 
REDSTONE ARSENAL 
HQ SSDC, HMTSVIUE 

- 
ATCM, ST. L W I S  
DETROIT ARSENAL 
FORT CI)EMWTH 
NATICK RDEC 
REDSTONE ARSENAL 
HQ SSDC, HMTSVILLE 



RwB~S QlANGE REPORT (COBRA "5.08) 
Data k Of 11 : 17 05/16/1995, Report Cr0.t.d 07:48 05/24/1995 

Dep.rtront r A M  
Option P . ~ k ; l g .  : LE2-6D 
Scenario F l  I@ : C: \CQBRA\LE2dD. CBR 
Sld Fctrr Flle : C:\COBRA\SF7DEC.SFF 

Net Change(%) 1996 1997 1998 1999 2000 2001 Total Beyond - - - --- --- -- - --- 
mu Churg. -297 -897 -1.247 -1,868 -2.508 -3.182 -9.999 -3,561 
805- 0 0 2,771 -1,301 -1,301 -1,301 -1.131 -1.301 
-*no sung. 0 0 0 0 0 0 0 0 



INPW DATA REKRT (OOBRA v5.08) 
kt. k Of 11: 17 05/16/1995, Report Created 07848 05/24/1995 

Department. : w  
Option Package : LE2-6D 
Scanarlo F l  l o  : C: \COBRA\LE2-6D.CBR 
S td  F c t r s  F i l o  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

B a s a h  Strategy: -- -- 
ATCa4, ST. LOUIS, M R e r l  lgr*lonf 
DETROIT ARSENAL, MI  Real I g m e n t  
FORT WtWlJlH. NJ Real lgnnent 
NATICK RDEC, H4 Real Igcment 
REDSTONE ARSENAL. K Real lgnnont 
till SSOC, HUNTSVILLE, K Re81 igr*lent 

ESTABLISH AN AVIATION CCW4ND I N  ST. LOUIS WITH FUNCTIONS OF PIATERIEL W G E -  
IYHT, ACQUISITION, RESEARCH L MVELOPMENT AND THE ASSOCIATED AOMIN SUPPORT. 
THE PEO-AVIAITON WLD ALSO REMAIN AT THE FEDERAL CENTER. 
REALIGN AUTOMOTIVE FUNCTIONS TO DETROIT ARSENAL, MI; ~ I C A T I ~ E L E C T R O N I C  
W I O N S  TO FORT W)NrXWTH, NJ; AND SOLDIER FUNCTIONS TO NATICK, PIA. 
M HQ SSDC FRa4 LEASE SPACE I N  HUNTSVILLE. ALL ONTO MISTING SPACE AT 
REDSTONE ARSENAL. 
SOURCE: COmISSION STAFF AMD " A D S  HEARING" 

INPUT SCREEN TWD - DISTANCE TABLE 

F m  Bur: To Base: -- 
ATCOP(, ST. LOUIS, CO DETROIT ARSENAL, MI 
ATCCM, ST. UXIIS. HO FORT HCWWTH, NJ 
ATCCM, ST. LOUIS, CO NATICK RDEC, MA 
REDSTONE ARSENAL, K HQ SSOC, HUNTSVILLE, K 

INPUT SCREEN THREE - m N T  TABLE 

Transfer8 fm ATCOn, ST. LOUIS, CI) to DETROIT ARSENAL, H I  

O f f l o e r  Poritlons: 
E n l i s t e d  Po+ltions: 
C lv i1 i .n  P o s l t i w :  
Student Rsltlw: 
ni- ~ q p t  (tons): 
sum Eqpt (-1: 
M i l  L I g M  Vehlc (tons): 
Heavy/Spec Vehlc (tont): 

T n n s f e r s  fm ATCOC(, ST. LOUIS, CI) to FORT HWlMH, NJ 

1 996 - 
O f f l o w  Porltionr: 0 
E n l i s t e d  P o r i t l o n r :  0 
C i v l l 1 . n  P0sI t Iora :  0 
Student P o r l t l o n r :  0 
M l u n  Eqpt (tont): 0 
sum Eqpt (-4: 0 
ntl LIQM vehic (tono): o 
)b.vy/Spr V.hic (fon): 0 

Distance: ---- 
!3 nl 
965 nl 

1.207 nl 
10 ml 



INPUT DATA RE-T (COBRA v5.08) - Pago 2 
Data k Of 11 : 17 05/16/1995, Repwt (ha ted  07:48 05/24/1995 

Department : ARMV 
Option Packago r LE2-6D 
Scwurio F i l e  r C:\CDBRA\LE2-6D.C8R 
Std fc+rr F 110 r Cr \ODBRA\SF7DEC. S F  

INPUT SCREEN THREE - COMWWT TABLE 

T r w f m  fm ATOOn, ST. LUJIS, K) to NATICK RDEC, CU 

Off icer Pwi t ions :  
Enlisted h i t i o n s :  
C iv i l i an  Positions: 
Student Positions: 
M i u n  Eqpt (tom): 
a* Eqpt (-1: 
M i l  Light Vehic (tom): 
t&8vy//Spec Vehic (tono): 

Of f l o#  Porit ionrr 
Enlisted Positions: 
C iv i l i an  Pwi t ions :  
Student Pwi t ions :  
H i u n  Eqpt (tons): 
a* Eqpt (-1: 
ni l  ~ i g h t  vehic (-1: 
Heavy/Spec Vehlc (tuns): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

b: ATcOn. ST. LUJIS, K) 

Total Off* ~ l o y w r :  
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  F m i l i e s  Living On Base: 
C iv i l i u ro  Not Wi l l ing  To Hove: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail :  
Total Ease Fr l l i t i es (KSF) :  
O f f i c w  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Ra* ($/oay): 
Fmight Cort ($/Ton/Mi 10): 

Name: DETROIT ARSENAL, MI 

Total O f f i c w  Employees: 
Total Enlisted Gnployeez: 
Total Student EAgloyeec: 
Total C iv i l i an  w l o y e e s :  
M i l  F w i l i e s  Living On W: 
C l v i l l ~  Not Hi l l i ng  To Cbve: 
Off icer Housing Units Avail :  
Enlisted Housing Units Avail: 
Total Bare Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Par Dim Rat. ($/Day): 
Freight C a t  ($/Ton/ni l a ) :  

RFW Uon-Payroll ($K/Vmr): 
Camuniutions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Funlly Housing ($K/Year): 
Area Cozt Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i ty  code: 

Hanearnw Awistance R-ogrml: No 
Unique Act iv i ty  Information: No 

RFHA W r y r o l l  ($K/Vear): 8,383 
Camuniutions ($K/Year): 0 
BOS Non-Pryroll (WYear) :  25,763 
BOS Payroll ($K/Year): 18,113 
F v l i l y  Housing ($K/Vaar): 6,956 
Area Cost Factor: 1.22 
CHAMPUS In-Pat ($ /V i s i t ) :  0 
CHaMPUS QJt-Pat ($ /V i s i t ) :  0 
CHAMPUS Sh i f t  to hadlure:  , 0. OX 
Act iv i ty  code: 261 55 

Hanearnor Assistarm Progrm: No 
Unique M i v i t y  Infornution: No 



INPUT DATA REPORT (OOBRA v5.08) - P.g. 3 
o.t. k Of 11: 17 05/16/1995, Report (ha ted  07:48 05/24/1995 

oep8tbnent :mtw 
Option Package : LE2-6D 
ScM.rio F i l e  : C:\COBRA\LE2-6D.CBR 
Std F c k .  F i l e  : C: \COBRA\SF;I[KC. SFF 

INPUT W E N  FOUR - STATIC BASE INFORHATION 

Tot.1 Off icar  m loyees :  
Total Enlisted Employees: 
Total Student trrployeet: 
Total C i v i l i a n  Eaployees: 
M i l  Families Living On Base: 
C i v i l i w  Not Wil l ing  To Move: 
Officer Housing Units Avail :  
Enlisted Housing Units Avallr 
Total Base Fr i l i t i es (KSF) :  
Off icer  VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Dim Rat. ($/oay): 
F r d g h t  kt ($/Ton/Hila): 

Nans: WTICK RDEC, M 

Total O f f l o w  Ealployees: 
Total Enlisted Eaployees: 
Total Stodent Employees: 
Total C i v i l i a n  Employeer: 
n i l  ~ a m i i i . ~  ~ w n g  ( ~ n  ~ a s e :  
C l v i l l u r r  Not Wil l ing  To Move: 
Off icer  Housing Units Avail: 
Enlisted Housing Units Avail :  
Total Base F r i l i t i es (KSF) :  
Off icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
P.r D i r  Rate ($/Day): 
f might Cort ($/Ton/Mi 1.): 

h: REDSTWE ARSENAL. AL 

Total Of f i cer  w l o y e e s :  
Total En1 isted Employees: 
Total Student tnployees: 
Total C i v i l i a n  Employees: 1 
Hi1 Funil ies Living On Base: 
C i v i l i . n t  Not Wil l ing  To How: 
Off icer  Housing Units Avail :  
Enlisted Housing Units Avail: 
Total Base Fr i l i t i es (KSF) :  
Off t a r  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Dim Rat. ($/Day): 
Fr r lgh t  Cost ($/ion/Mi l a ) :  

Total Off icar  Ealploywr: 
Total Enlisted Employees: 
Total Student t p l oyee r :  
Total C i v i l i a n  w l o y e e s :  
M i l  Families Living On Base: 
C i v i l i ~ ~  Not U i l l i n g  To How: 
Off icer  Housing Units Avail :  
Enllsted Housing Units Avail: 
Total Base F r l l i t i . r ( K S F ) :  
Of f lcar  VHA ($/Month): 
Enlisted VK4 ($/Month): 
Pw Dim Rah ($/Day): 
Frelght Coot ($/Ton/W la) :  

RPHA Ilon-P.yro11 ($K/Vear): 
Camuniut lons (WVear ) :  
BOS Non-Payv-011 ($K/Vear): 
BCS Pryrol l  ($K/Vear): 
Family Housing ($K/Vear): 
h kt F . c t w :  
CHAMPUs In-Pat ($ /V i s i t ) :  
O(AHPUS Out-Pat ($ /V i s i t ) :  
cHA).ws S h i f t  to Clodiurr: 
Ac t iv i ty  cod.: 

Honoamsr k s i s t u w r  R-ogru: 
Unique Act iv i ty  Information: 

RPMA W a y r o l l  ( S w e a r ) :  
Camuniut ions ($K/Vear): 
BOS W a y r o l l  ($K/Vear): 
BOS Payroll ($K/Vear): 
F-1 l y  Housing ($K/Vear): 
Arw Cort F r t o r :  
CHAMPUS In-Pat ($ /V i s i t ) :  
cHA).ws Out-Pat ($/Vis i  t )  : 
CHAMPUS Sh i f t  to Clodiurr: 
Ac t iv i ty  Code: 

Homoarnr k s i s t u w r  Rogrm:  
Unique Act lv l ty  I n f o r u t i o n :  

RPHA W a y r o l l  ($K/Vear): 
Camunications ($K/Vear): 
BCS W a y r o l l  ($K/Vear): 
eoS Payroll (WYear) :  
F u l  l y  Housing ($K/Vear): 
Ama kt F r t w :  
OlAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUs Out-Pat ( $ / V i s i t ) :  
QIAMPUS S h i f t  to Clsdiurr :  
M i v i t y  Code: 

Homoarnr k s i s t u r r ,  m r - :  
Unlque Act iv i ty  I n fo ru t i on :  

RPHA W a y r o l l  ($K/Vear): 
Connuniutions ($K/Vear): 
BCS NorrP.yrol1 ($K/vsu): 
BCS Pryrol l  ($K/Vear): 
F m i l y  Housing ($K/Vear): 
h kt Factor: 
CHAMPUs In-Pat ( $ / V i s i t ) :  
WWUS &-Pat ($ /V i s i t ) :  
cHA).ws Shi f t  to Clodlurr: 
M i v i t y  Code: 

Hommunu k s i s t u w r  Progru: 
Unique k t i v i t y  I n f o r u t i o n :  



INPUT DATA REPORT (COBRA v5.08) - Pago 4 
Data As Of 11:17 05/16/1995, Report Crortd 07:G 05/24/1995 

DepArtnmt r m  
Option Package : LE2-6D 
Son i r i o  F11e r Cr\COBRA\LEZ+O.CBR 
std FCW FI 1. r ~r \COBRAWDEC.SFF 

IMJT SCREEN FIVE - W N W C  BASE INfO(IPIAT1O)I - ATCXIM, ST. LDUIS, m 
1996 1997 lOOB 1999 2000 - -- - - -- 

l-T im  Unique k t  ($K): 0 0 0 0 0 
1-Ti- Unique save ($K): 0 0 0 0 0 
1 - T i r  b i n g  k t  ($K): 0 0 0 0 0 
1-Tim Moving Save ($K): 0 0 0 0 0 
Gw Non-HilCon Reqd($K): 0 0 0 0 0 
Activ Mission Coot ($K): 0 0 0 0 0 
M i v  Wiuion save ($K): 0 0 0 0 0 
Misc Recurring Cost(*): 0 0 0 0 0 
Misc Recurring S.ve($K): 0 0 0 0 0 
Land (+Buy/-sales) (SKI: 0 0 0 0 0 
Construction Schedule(X) : OX OX OX OX OX 
Shutdown Schndule (X): OX OX OX OX OX 
HllCon Coot Avoidnc($K): 0 0 0 0 0 
F u  Housing Avoidnc($K): 0 0 0 0 0 
Rocurearsnt Awidnc($K): 0 0 0 0 0 
CHAMPUS IR-Patients/Vr: 0 0 0 0 0 
CHAHPUS Out-Pati.nttlVr: 0 0 0 0 0 
Facil slwtbm(KSF): 0 Perc Family Housing ShuUkwn: 

hue:  DETROIT ARSENAL, MI 
19% 

l - T i r  Unique Coot ( 
1-Tim Unique save ( 
1 - T i r  b i n 9  C a t  ( 
l -T im  Cbvlng save ( 
Env Non-CIilCon Reqd( 
Activ Mission Coot ( 
Actlv Mission Save ( 
Mlsc Recurring Cat( 
M l r c  Recurring Save( 
L U d  (+&ry/Slles) ( 
Conrtruction schdul 
Shutdam Schedule (X 
MilCon Codt Avoidnc( 
Fan Housing Avoidnc( 
Rocurernsnt Avoldnc( 
CHAMPUS In-Patientt/ 
Q(AMPUS Out-Patients 
F r i l  ShuUkwn(KSF): 

CK) : 
iK) : 
K) : 
iK) : 
iK) : 
iK) : 
K): 
iK) : 
iK) : 
iK) : 
I(%): 
1 : 
iK) : 
IK) : 
iK) : 
,r : 
'Yr: 

WYR: FORT l#lWMH, NJ 

l -T im  Unlqur Coot (*): 
l - T i r  Unique Save ($K): 
1-Tim Moving Coot ($K): 
1-Tim Moving Save ($K): 
Env Non-tlllCon Reqd($K): 
Activ Mission Coot ($K): 
Activ Misslon Save ($K): 
n i ~  ~ e a ~ r r l n g  cort(w): 
Misc Recurring S.ve($K): 
Land (+Buy/-S.les) (*): 
Cmstructlon Schedule(%): 
Shutdarn Schdule (X): 
MilCon k t  Avoidnc($K): 
F m  Housing Avoidnc($K)z 
RPcurement Avoidnc($K): 
CHAHPUS In-Patientt/Vr: 
OUHPUS &t-Patiwrt./Yrr 
F r i l  y*rtDom(KSF): 

1997 1998 1999 2000 - - - --- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc F u l l y  Housing ShuUkwn: 

1997 1998 1999 2000 --- - - -- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
m 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pm F v i l y  Harslng YutDam: 

(See f i na l  page for Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5.08) - Page 5 
0.t. k Of  11 : 17 05/16/1995, Report Created 07: 48 05/24/1995 

Department : ARPIY 
Optlon Packago : LE2-60 
Scenario F i l e  : C:\COBRA\LE2-6D.CBR 
Std Fctrr  F11a : C:\COBRA\SF~DEC.SFF 

IW SCREEN FIVE - WNAnIC MSE INFORMTION 

l -T1u  Unlqw Cart ($K): 
l -T l l s  Unlqw Sam ($K): 
1-11- b l n g  Cort (SK): 
1-Tils Movlng Sam ($K): 
Env Non-MllCon Rqd($K): 
Actlv M lu ion  Cort (N): 
Actlv M lu lon  Saw ($K): 
M l r  h r r l n g  Coot($K): 
M l r c  Recurrjng S.ve($K): 
Lud (+Buy/S.les) (SKI: 
bnstruct lon Schedule(X): 
Shutdown Schedule (X): 
MllCon Coot Avoldnc($K): 
F- H O U S I ~ ~  Avoldnc($~): 
Pmarternent Avoldnc($K): 
QLAMPUS In-Patlents/Vr: 
CHAMPUS Out-Patients/Yr: 
F u l l  YuUkwn(KSF): 

h: REDSTONE ARSENAL. AL 

l - T l u  Unlqw Cart ($K): 
1-Tlam Unique Saw ($K): 
l-Tlnr b i m  Coot ($K): 
1 -T l n  b id  Saw ( 
Env Non-MilCm Reqd( 
Actlv Mlrrion Cost ( 
Activ Mlsslon Saw ( 
M i r  Recurrlng Coot( 
M1.c Recurrlng saw( 
Lud (+Buy/-81=) ( 
bnstNCt lon Schodul 
Shut&onn Schsdul. (I 
MIlCon Cost Avoidnc( 
Fan Hoosing Avoldnc( 
R.ocuroment Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS at-Patlel l ts 
F r l l  ShuUkun(KSF): 

"j: , 
iK) : 
iK) : 0 
iK): . 0 
iK) : 0 
iK): 0 
iK) : 0 
I(%): OX 
I : OX 
iK): 0 
kK) : 0 
IK): 0 
'r: 0 
'Vr: 0 

0 

F(yps: HQ SSDC, HUCTSVILLE. AL 
1 996 - 

1-Tlar Unlqw Cost ($K): 0 
1-Time Unlq~w Saw ($K): 0 
1-Tlnm b l n g  Cott (SK): 0 
l - T l u  Moving Saw ($K): 
En" Non-MllCan Rqd($K): 

P 
0 

Actlv Mission Cost ($K): 0 
Actlv Mlsston Saw ($K): 0 
M l r c  Recurring Cost($K): 0 
M i r c  Recurring Save($K): 0 
Lud (+&ry/-S.les) (SKI: 0 
Cwt ruc t lon  Schedule(%): OX 
Shutdawn !khedula ( X ) :  OX 
MilCon Cost Avoidnc($K): 0 
F.a b s i n g  ~voidnc($~):  0 
RParreAlent Avoldnc($K): 0 
CHAMWS In-Patlents/Yr: 0 
CHAMPUS Out-Patients/Vr: 0 
F w l l  shutDowrr(KsF); 1 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pwc Fm l l y  b r i n g  ShutDam: 

(Sam f i na l  pap for Explanatory Notas) 



INPUT OATA R E W T  (COBRA v5.08) - Paga 6 
Det. k Of 11: '17 05/16/1995, Report Created 07848 05/24/1995 

Department : A R M Y  
Optlon Package : LE2-60 
Scuur lo  F 11. r Ca \COBRA\LE2-60. CBR 
Std Fctm Fl le  : CI \COBRA\SF7MC.SfF 

IUPUT SCREEN SIX - SASE PERSONNEL 1NFORCU;TIW 

h: A m ,  ST. LDUIS* MI 
19% 1997 1998 1999 2000 - - - - -- 

Off F- S k u :  Change: 0 0 0 0 0 
En1 roccr sku: chng.: 0 0 0 0 0 
Clv F o r a  S k u :  change: 0 -56 -47 0 0 
Stu F o r a  S- change: 0 0 0 0 0 
Off S a n r r l o  Chnga: 0 0 0 0 0 
En1 Somarlo 0 0 0 0 0 
Clv sanulo chng.: 0 0 0 0 0 
Off aunge(N0 Sa1 Save): 0 0 0 0 0 
En1 aunge(N0 Sal Saw): 0 0 0 0 0 
C ~ V  ch.inge(N0 !hl SWa): . 0 0 0 0 0 
Caretakers - Hllltary: 0 0 0 0 0 
cArpt.kwr - C1vlll.n: 0 0 0 0 0 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Off F o r a  Struc chng.: 
En1 F o r a  Struc Change: 
Clv F o r a  Struc Change: 
stu Force Struc change: 
off smnarlo chnge.. 
En1 Somarlo change: 
Clv Scenario Ch~nge: 
Off change(& &1 Save): 
En1 Qunge(N0 Sal Save): 
Clv aunge(N0 &l Saw): 
Carofakers - Hllltary: 
capotakers - Clvlltan: 

h: FORT COEMWTH. W 

Off Force Struc change: 
En1 F o r a  Struc Change: 
Clv Force S k u c  Change: 
Stu Force Struc Ch.nge: 
Off Somarlo Change: 
En1 Scorurlo Chnge: 
Civ Scenario Change: 
M f  Change(& Sa? Save): 
En1 aunge(N0 Sal Save): 
Clv Chnge(N0 Sal save): 
caretakers - M I  1 itary: 
Camtakers - Clvlllur: 

Wlme: NATICK RDEC, CUI 

Off F ~ T I  stnr ch.ng.: 
En1 F o r o  S k u c  chng.: 
Clv F o r a  Struc cblge: 
Stu F o r a  S k u :  chng.: 
Off Scenulo ch8nQ.r 
En1 Scamrlo change: 
Clv Soenvlo sung.: 
Off Chnge(N0 S.1 Save): 
En1 Churge(N0 Sal Save): 
Clv change(N0 !h1 Save): 
Caretakers - Military: 
camtakers - Clvlllur: 



INPUT DATA REPORT (COBRA 6 0 8 )  - Page 7 
Data As Of 11: 17 05/16/1995. Report Created 07148 05/24/1995 

Department : ARMY 
Optton Package : LE2-60 
Scenario F110 : C: \COBRA\LE2-6D.CBR 
Std Fc t r r  F i lm r C: \COBRA\SF7DEC.SFF 

I W  SCREEN SIX - W KRSONNEL INFMTION 

Off F o r u  Struc Chng.: 
En1 For r r  S tmc  Chng.: 
Clv F o r u  Struc Change: 
stu F o r a  strut Chng.: 
Off Somurio Chmgo: 
En1 Scmarlo Chng.: 
Clv Somurlo Chmg.: 
Off Chnge(No Sal Save): 
En1 -(No Sal Save): 
Civ ch.nge(No Sal save): 
Caretakers - Mi l i ta ry :  
Camtakers - C l v l l i m r  

Off Forcr S+NC Chnge: 
En1 F o r a  S t n r  Change: 
Civ F a p .  Struc Change: 
stu Forcr s+NC Chng.: 
Off Scerurlo Chnge: 
En1 Scsnv io  Chnge: 
Civ Somurlo change: 
Off Chnge(No Sal Save): 
En1 Change(No Sal Save): 
C ~ V  -(No S.1 %H): 
W k e r s  - Ml l l ta ry :  
c8mtakers - C i v l l i m :  

INPUT SCREEN SEVEN - BGE MILITARY CONSTRUCTIW INFOlWATION 

Name: DETROIT ARSENAL, MI 

Dercript lon a- New MllCon Rehab MilCon ---- . ------- ------ 
AWINISTRATIVE ADHIN 0 24,900 

k: FORT )* NJ 

Deocription .h-Q New MllCon Rehab MllCon -- ---- -- 
6EU PURWSE AOHIN AWIN 27,000 0 

k: MATICK RDEC, CIA 

o..crlptlon bteg New Milcon R.)ub Mllcon ---- --- ------- --- 
AOHINISTRATIM ADHIN 26,200 0 

Dercr lpt ion c.kg New MilCon Rehab Milcon - -- ---- -- 
AOHINISTRATIM ADHIN 0 172,000 
CHILD DAY CARE CHILD 6 9  OOo O 

Total Cost($K) 

Total cost(%) ------- 
0 
0 



INWr DATA REWRT (COBRA v5.08) - Page 8 
Data k Of 11: 17 05/16/1995, Report Created 07:48 05/24/1995 

Department : N W  
Option Package : LE2-6D 
b r i o  F11e : Ct\COBRA\LE2-6D.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. S F  

STANDARO FACrORS SCREEN ONE - PERSONNEL 

Psroent Mflcars hwld:  77.00% CivEarlyRetirePayFactor:  9.00% 
b c e n t  E n l i s t d  C(Mid: 58. SOX R l o r l t y  P1- Service: 60.00% 
Enlisted Housing HilCon: 91.00% PPS Actions Involving PCS: 50. 00% 
Off 1- Salary($/Year): 67,948.00 Clvl l lan PCS Costs ($): 28,800.00 
Off BAQ w i t h  -($): 7,717.00 Clvl l lan Nau Him Coot($): 1,109.00 
Edtstad Salary($/Yo8r): 10,860.00 Nat W1.n Hoar Price($): 114,600.00 
En1 BPQ w i t h  Dependent.($): 5,223.00 HOR. Sale Reimb~rsm Rate: 10.00% 
Avg Unmnploy Coot($/Week): 174.00 Max Horse Sale Relahtrs($): 22,385.00 
Unmploynent EllgIblllty(Weeks): 18 Homo Pulrch Reiarkrrre Rate: 5.00% 
Clv l l lan Salary($/Vo8r): 45,948.00 Max Hum Purch Re.kakrro($): ll,l9l.OO 
C1vili.n Turnover Rate: 15.00% Civi l ian Haneowning Rate: 64. OM 
Civl l lan Early Retire Rate: 10.00% HAP Haar Valw Relabursa Rate: 22.90% 
CivlllanRegularRetimRate: 5.00% HAPHanearnerReceivingRate: 5.00% 
Civi l ian RIF Pay Factor: 39.00% RSE Hare Valw Reimburse Rate: 19.00% 
SF F11e Derc: SF7DEC.SFF RSE Hanearner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RFM Building SF Cort Index: 0.93 
805 Index ( R W  n population): 0.54 

(Indlcer uo used as exponen+t) 
proOrvn Hanalgement F r t w :  10.00X 
Caretaker Admin(SF/Care): 162.00 
Mothball Coot ($/SF): 1.25 
Avg Bachelor gUarterr(SF): 388.00 
Avg Family gUartero(SF): 1,819.W 
APPDET.RPT In f la t lon Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab n. Nau MilCon Coot: 59.00% 
Info Management Accarnt: 15.00% 
HllCon k l g n  Rate: 10.00% 
HilCon SIOH Rate: 6.00% 
HllCon Contingency Plan Rate: 7.00% 
HllCon Site Preparation Rate: 24.00% 
Dlrcatnt Rate for NPV.RPT/ROI: 2.75% 
Inf lat ion Rate for  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPOUTATION 

Materlal/Assigned Person(Lb): 710 
HHGPerOffFmily(Lb): 14,500.00 
mG Pw En1 F u l l y  (Lb): 9,000.00 
mG Per HI1 Single (Lb): 6,400.00 
mG Per Clvt l lan (Lb): 18,000. 00 
Total mG cost ($/looLb): 35.00 
A l r  Transport ($/Pass HI le): 0.20 
H l r  Exp ($/Direct M l o y ) :  700.00 

Equip Pack & Crrte($/Ton): 284.00 
HI1 Light Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Hi le): 0.09 
#W Reimkrrteront($/Hlle): 0.18 
Avg HI1 Twr  Langth (Years): 2.90 
Rout ln  PCS($/Pers/Tarr): 4.665.00 
One-Tlm Off PCS Cost($): 6,134.00 
One-TI- En1 PCS Coot($): 4.381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSWCTION 

--Qor~ 

Horizontal 
hterfmnt 
A i r  Operations 
Operational 
Adninistrative 
School Bulldings 
Mairltmama Shopr 
Brhelor Quarterr 
Fm i  1 y Qua* 
Covered S t o r m  
Dining Fac l l i t i e r  
Recreation F a c i l t t l r  
~ormunlcatlom F e l l  
Shipyard M a i m  
RDT & E F r i l l t i e r  
Poi Storage 
Anaunitlon Storage 
Hsd iu l  F . c i l l t i e r  
E n v l ~ l  

C.+egory ---- 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CEhlER 
PROMJCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category 6 
Option1 Category H 
Opt lon l  category I 
Optional Category J 
Optlonal Category K 
Optlonal category L 
OptloMl category M 
Optional Category N 
Optional Category 0 
Optlonal Category P 
Optional Category Q 
Optlonal Category R 



INPUT DATA R E M  (COBRA v5.W) - Pago 9 
hta As O f  11: 17 05/16/1995, Report Crutd 0 7 ~ 4 8  05/24/1995 

Dep.rtnont : A M Y  
Option P a l u g .  r LE2-60 
Scerurlo FI1o : C:\COBRA\LE2-6D.CBR 
Std Fctrs Film r Cr\OOBRA\SF7DEC.SFF 

E X P U M m Y  NOTES (INPUT SCREEN WINE) 

=EN 5 - ONE TIME WIQUE" (XISTS FOR REDSTONE OF $2.8)4, REFERS TO OFFICE 

MUIREMT a)6Ts -1ATED WITH COVMWT OF HQ SSOC PERSONNEL TO REDSTONE. 

THE aOST F m  I S  $3K PER SPACE BEING TRANSFERRED.. . W I M  WAS PROVIDED BY 

SCREEN 7 - MILWN MTA REFERS TO THE STATIONIS PROFILE - PEWANENT ASSETS 



DBRAC TASKING LETTER 
FOR "ADDS '' 

TAB B 



THE D E F E N S E  B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 1 1, 1995 GEN J. B. DAVIS. USAF (RET) 
S. LEE KLlNG 
RADM BENJAMlN F. MONTOYA, USN (RETI 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Commission had added the Space and Strategic Defense Command (SSDC) leased 
facilities in Huntsville, AL for b h e r  consideration to DoD's list for closure or realignment. 
Request you provide COBRA'S for the following alternatives by May 25, 1995: 

1. Establish an Aviation Command in St. Louis with the fbnctions of material management, 
acquisition, research and development and the associated administrative support. The 
Program Executive Office-Aviation would also remain at the Federal Center. 

Realign the automotive functions to TACOh4, Detroit, MI; the commu~cationelectronics 
fbnctions to Fort Mommouth, NJ; and the soldier system functions to Natick, MA. 

Move SSDC from lease space in Huntsville, AL onto existing space at Redstone Arsenal. 

Move the Systems Integration Management Activity (SIMA) fiom the Robert Young Building 
in St. Louis to the Federal Center on GoodfeIIow. 

U A 4 - b  2. Same above, but do not move SIMA 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

/ - Edward A. ~ro/wn 111 
Army Team Leader 



SUPPORTING 
DOCUMENTATION FOR 

DECISIONS 

TAB C 



OPTION #: LE2-6D - ATCOMISSDC 

OFF EM, USC OTHER - 

ATCOM MOVE TO NATICK RDEC: 

UIC - DESCRIPTION 

WOY6-A HQ ATCOM 
BOSMM 
TOTAL 

ATCOM MOVE TO DETROIT ARSENAL: 

WOY6-A HQ ATCOM 
BOSMM 
TOTAL 

ATCOM MOVE TO FORT MONMOUTH: 

WOY6-A HQ ATCOM 0 
BOSMM 0 
TOTAL 0 

HQ SSDC MOVE TO REDSTONE ARSENAL: 

W4T80 1 HQUSA SPC&STR DEF CMD 34 
BOSMM 0 
TOTAL 34 

ELIMINATIONS: 

TOTAL 0 





Selected Base: REDSTONE ARSENAL BOSMM RESULTS 
Current Supported: change in: o (Authorizations) 
Mission Base Ops Mission Base OpsO Initial Base Ops Ner 

MIL 1593 169 36 0 O Change Adjustment Zhazge 
CIV/OT 6625 932 859 0 O MISSION 895 84: 
TOTAL 8218 1101 895 0 O BASE OPS 0 42 I - - - - 

" .........a " ee5eeeeeeeeeeeeeeeeeee5eee5e5eeeeeeee5eeeeeeeeeeegeeeeeeeeeeee5eeeeeee&e~A& . . . . . . .  - , - - e e ~ s -  
O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS " . . " - "  .... " . . " "  .......... """. .""".."". . , , . ."""" ee5eeeeeeeeeeeeeeeeeeeeeeeeeee1eeeeeeeeeeeeeeeeeeeeTeeeeeeeeeeeeeeeeesgg= L L - . . . . .  - - ZeeEee 
Administration o 0 o 1 
Cmd & Cmd Support o 0 O 4 
Info Sys Mgmt o 0 O 2 
Fiscal & Res Mgmt o 0 o 11 
Manpower O 0 o 0 
Facilities Eng o 0 o 7 
Logistics O o 

Maintenance o 0 o 1 
Transportation o 0 o 1 
Supply 0 0 0 2 

ggeegg&geee&&eeg~ee@(i!eeege&geeeeggeeeeeeeggeegeeee&egeegelj!gegeeeeeeeg~eeg~ee~g~ 
cF2> Change Population cF3> Remove Units cF4> Add Units 
cF5> View Base Ops Spt cF6> View Contractors cF7> View Supportez Unizs 
<F8> View Memo cF9> Print/Create Results cEsc> Return to Ma* Mez 



DEPARTMENT OF THE ARMY 
HEAWUARTERS, U.S. ARMY MATERIEL COMMAND 

SO01 EISENHOWER AVENUE, ALEXANDRIA, VA 22333 - 0001 

REPLY TO 
A-OF 

MAY 

MEMORANDUM F O R  THE ARMY B A S I N G  S T U D Y ,  ATTN:  CATHY POLMATEER 

SUEUECT: Lease Cost for SIMA-W 

1. Reference telephone conversation between M s .  Polmateer, 
DA TABS, and Mr. Mui, HQ, AMC, 16 May 1995, sab. 

2. The lease cost for SIMA-W at downtown St. Louis is 
$2.822 millions per year. 

3. The information in this memo is accurate and complete to the 
best of my knowledge. 

4. M y  point of contact is Mr. Paul Mui, 274-8157. 

5. AMC -- America's arsenal for the Brave. / I  

&g/4-& MICHAEL . SANDU KY 
Chief 
Special Analysis Of 
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I The Am1y \vould saw all olihese costs II..A\TCOM rrlocaies. D 

IWMA Nm-payroll: 15S.000 A'I.COM 

+ 100.000 SIMA 
+2.0 10.000 SIMA - Lcasc 
3,068,000 
3,399,580 Inflate to FY 96 (x 1.073 1 )  

+- ATCOM - Lease 
10,994,580 

BASOPS Non Payroll: S 17,308.9 12 
$18,574,193 Innate to FY 96 (x 1 -073 1) 
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3- ~ O D O L O C Y :  Uwd T d  BaPc Suppmcost ~XII (RPMA. B.rt Commuaieation 
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LEASED FACILITIES ANALYSIS 

I STUDY CANDIDATE.CZE~-6~ / ,  
I OPTION DESCRIPTION: Move SSDC into Redstone 

Population Summary: Attached Stationing moves SSDC to Redstone Arsenal. Population moved 
is 36 Military and 824 Civilians. 

* Requirements for Runways and related AF OPS, Liquid Fuel Storage, TASC, Community 
Facilities (except Fitness and Child Day Care Centers) I&astructure, Officer & Senior Enlisted 
Unaccompanied Quarters, Dining Facilities, and Medical Facilities were assumed not fhded for 
this study and are not included. Adequate warehouse space (regardless of type) is assumed 
available. 

* Assume that 1500 people (300KSF) can be accommodated in renovated facilities at RSA. 

Conclusions: 

ADMKN (SSDC) = 200 gross SF per person = 200 x 860 = 172KSF 
- - 172K X MCAUCF X PCF X ACF X IF - - 172K X 102.08 X 1.33 X .78 X 1.1929 X 59%= $12.8M IRenov) 

TOTAL 

Child Day Care requirement is 6KSF (%-8M) 

Sauna: M.tm 95 HQRPLANS (Dcc 94 HQFS D W  



BRAC 86 
STATIONING PROFILE - PERMANENT ASSETS REPORI - 1  i j C [ b  N FACILITY CONSTRUCTION REQUIREMENTS 

(IF APPROPRIA TE)' 

S TN 
ALLOW 
(000) 

, - -  
h\jp\[\d biz 

. -. -- - . . - - - 
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BRAG 06 

STATlONlNO PROFILE ma PERMANENT ASSET9 REPOI( I 
FACILITY CONSTRUCTION REQUIREMENTS 

r l r  I (.?i?C DEFORE BEFORE S TN CONSTRUCT 
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(000) 
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(IF APPROPRIA TE)' 



Asof: 1 7 a  21 May 1995 

DACSTABS: JS Vallonc 

Page 1 



Asof: 1797 21 May 1995 

DACSTABS: JS Vallonc 

LE2-6C l LE2-6D IS SAME 

Economic Impact Data 

Activity: AVSCOM 1 TROSCOM 
Economic Area: St. Louis, MO-IL MSA 

l m ~ a c t  of Pro~osed BRAC-95 Action at AVSCOM I TROSCOM: 

Total Population of St. Louis, MO-IL MSA (1992): 2,518,500 
Total Emplogmcnt of St. Louis, MO-IL MSA, BEA (1992): 1,428,582 
Total Personal Income of St. Louis, MO-IL MSA (1992 actual): S-54,651,920,000 
BRAC 95 Total Direct and Indirect Job Change: (787) 
BRAC 95 Potential Total Job Change Ovcr Closure Period (% of 1992 Total Employment (0.1 %) 

m 1 P e 5 l P P 6 l e n z r e e s l p p e z n n a 2 M l T d  
Relocated Jobs: MIL 0 0 0 0 (2) 0 0 0 ( 2 )  

CIV 0 0 0 0 (481) 0 0 0 (481) 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at AVSCOM I TROSCOM: 

MIL 0 0 0 0 (2) 0 0 0 (2) 
C N  0 0 0 0 (481) 0 0 0 (481) 
TOT 0 0 0 0 (483) 0 0 0 (483) 

Indirect Job Change: 004) 
Total Direct and Iodired Job Cbange: (787) 

Qther PendinoRAC Actions pt AVSCOM 1 W S C O M  rP- 
MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

S t  Louis. MO-IL MSA Profile: 
Civilian Employment, BLS (1993): 1,187,854 Average Per Capita Iruxwe (1992): S21,7W 

5 3  Annualized Change in Per Ca~ i t a  Personal Income (1984- 1992 

Employment: 9,732 Dollars: 5900 
Percentage: 0.9% Percentage: 5.2% 
U.S. Average Change: 1.5% US. Average Change: 5.3% 

Unemployment Rates for St. Louis, MO-IL MSA and the US (1984 - 1993): 

Local 8.1% 7.4% 7.0% 7.0% 6.0% 5.5% 6.0% 6.9% 6.0% 6.5% 

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorp~rate revised methodologies and 1993 Bureau 
of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



~ s o f :  17a7 21 M a y  1995 

Economic Impact Data 

Activity: AVSCOM / TROSCOM 
Economic Area: St. Louis, MO-IL MSA 

Cumulative BRAC Impacts Affectinr St. Louis. MO-IL MSA: 

Cumulative Total Dircct and Indircrt Job Changc: t 7S7 
Potential Cun~ulativc Total Job Change Over Closure Period (% of 1992 Total Employ (0.1% 

Othcr Propowd BRAC 95 Dircct Job Changes in Economic Arca (Excluding AVSCOM 1 TROSCORI) 

m y :  MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 7 

Air Force: MIL 0 0 0 0 0 0 0 0 I 
C N  0 0 0 0 0 0 0 0 L 

Othef: MIL 0 0 0 0 0 0 0 0 S 
C N  0 0 0 0 0 0 0 0 8 

Other Pending Prior BRAC Direct Job Changes in Economic Area (Excluding AVSCOM / TROSCOM) 

Army: MIL 0 0 0 0 0 0 0 0 (B 
CIV 0 0 0 0 0 0 0 0 8 

Navy: MIL 0 0 0 0 0 0 0 0 0 
C N  0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 8 
CIV 0 0 0 0 0 0 0 0 -  d! 

Other: MIL 0 0 0 0 0 0 0 0 
cnr 0 0 0 0 0 0 0 0 i0 

Cumulative Direct Job Change in St. Louis, MO-IL MSA Statistical Area (Including AVSCOM / TROSCOM) 

Cumulative Indirect Job Change: I:,.-! - .  , 
Cumulative Total Direct and Indirect Job Change: -- 

I ? )  



CLOSE HOLD 

HEADQUARTERS, U.8. ARMY SPACE AND STRATEGIC DEFENSE COMMAND 
HUNTSVILLE, Ah 

TENANT LOCATION/ADDRESS SQ FT BY TYPE COST/YR PAID 
(FCG ) (REIMBURSE) 

G S A  L E A S E S  

SSDC l o r ,  Wynn Dr 
I l r i n t s v i l l c ,  A L  

152K Ofc $3 , 265K 
1K StoragelLab 
1K ~oilet/Clinic 
4K Food Serv 
5K Strctrly Chgd 
17K ADP 
7K Conf /Tng 
1K Lightl Industr 
297K Outside Prkng 

SSDC 6 7 2 6  odyssey Dr 3K Strctrly $77K 
t l u n t s v i  1 le, A L  Changed 

SSDC 5021 Ur~ldford Dr 18K Ofc $214K 
f i l t n t s v i  l l e ,  AL 2K Conf/Tng 

BUY OUT REORG PLANS POPULATION 
PENALTY Y/N EXPLAIN MIL/CIV/CONT 

None* 

None* F I  01/08/00 

* 120-day n o t i c e  required for l e a s e  termination. Any costs will be associated w i t 1 1  r e t u r n i n g  
buildinq t o  0 1 - i c j i n a l  state, beyond fair wear and tear (to be determined at t.hc t imc \ > t i  i l d i n c j  
is v a c i i t c d )  . 

* *  Leases a t  5G50 Sanderson Rd, 3 0 7  Wynn Dr, and 210 Wynn Dr will be absorbed and move  l ) f ~ c . F :  i11t.o 
a,. 

106 Wynn D r i v e  early i n  1995. I ,f I 

CLOSE HOLD 



CLOSE HOLD 

lIEADQUARTERS, U.S. ARMY BPACE AND STRATEGIC DEFENSE COMMAND 

TENANT LOCATION/ADDRESS 
.. . . 
CORPS OF EfIGINEER LEASES 

SSDC 5 6 5 0  S a n d e r s o n  Rd 
S u i t e  A 
l t u n t s v i l l e ,  AL 

SSDC 5 6 5 0  S a n d e r s o n  Rd 
S u i t e  F 
l t u n t s v i l l e ,  AL 

SSDC 5 6 5 0  S a n d c r s o n  1?d 
c G 
I l u r i t : s v i l  l c ,  A I ,  

SSDC 3 0 7  Wynn 111-ive 
!;u i t:es C & D 
1lunt:sv i 1 let AT, 

SSDC 2 1 0  Wyrin D r  
1 l t in t : svi  1 l c ,  AL 

COBT/YR P A I D  
(REIMBURSE) 

2K ~ e c e i v i n g  
& Process ing  
ADP Equip 

2K Simulat ion 
Center 

HUNTBVILLE, AL 

- 

3 8 z o  

2K S e c u r i t y /  
Alarm System 

3 K  Storage  

BUY OUT REORG PLANS POPULATION 
PENALTY Y/N EXPLAIN MIL/CIV/CONT 

None* Y * *  0 0 / 0 0 / 0 2  

None* 

None* 

None* 

None* y** 

* G O  d a y  n o t i c e  r e q u i r e d  f o r  l e a s e  t ermin i t io 'n .  
* *  ~ u r i n g  I'Y35 l c a s e  w i l l  be terminated and absorbed w i t h i n  lease a t  1 0 6  wynn [ ) r i v e .  
* * *  Lease includcs c o s t  of o n e  s e c u r i t y  guard. 

'I 

CLOSE HOLD 



Doplrtinent : A R P I Y  
Optloo Package : LE2-60 
U r l o  FI1e : C:\COBRA\LE2-6D.CBR 
Std Fctrr  F l l e  : C: \COBRA\SF7DEC.SFF 

Start ing V m r  : 19% 
Flnal Year : 1998 
ROI Year :Nwu 

NPV I n  2015($K): 74.826 
1-Tlw Cwt($K): 45,120 

Net Cora ($40 Conrtant Dollars 
19% 1997 - - 

M i  1 h  10,672 17,299 
P o r n  0 0 
ovehd 794 -79 
k + n p  0 0 
M s t l o  0 0 
Other 0 0 

TOTAL 11.466 17,220 

--- --- 
PIISITIONS ELIMINATED 

off 0 0 
En 1 0 0 
Clv 0 0 
TOT 0 0 

PIISITIONS REALIGNED 
Off  0 0 
En1 0 0 
stu 0 0 
Clv 0 0 
TOT 0 0 

ESTABLISH AN AVIATION COmAND IN ST. LWIS W I T H  FUNCTIONS OF MATERIEL H4NAGE- 
M, ACQUISITION, RESEARCH L DEVELOPMENT AND THE ASSCCIATED ADHIN SUPPORT. 
THE PEO-AVIAITON WOULD ALSO RPIAIN AT THE FEDERAL CENTER. 
REALIGN AUTOMOTIVE FUNCTIONS TO DETROIT ARSENAL, MI; CZWUNICATI~ELECTRONIC 
FUNCTIONS TO FORT CIDN.XWM. NJ; AND SOLDIER FUNCTIONS TO NATICK, MA. 
W E  HQ SSDC FROn LEASE SPACE I N  HUNTSVILLE, ALL OHTO MISTING SPACE AT 
REDSTONE ARSENAL. 
SWRCE: COmISSION STAFF AND "ADDS HEARING" 

Total --- kyond --- 
27.972 0 
16.475 7, 686 
-8,607 -4,861 
9.802 0 

0 0 
3,631 0 



Department r M  
Option P8ck.g. : LEZ* 
Sosrurio F i l e  : C:\COBRA\LE2-6C.CBR 
Std Fctrs F i l e  : C:\aDBRA\SF7LEC.SFF 

b t s  ($K) constant Dollars 
1 996 1997 - - 

HIlCon 2,440 25,531 
PsMn 0 0 
Ovwhd 556 41 7 
-4% 0 0 
H1uio 0 0 
ahr 0 0 

Tutal -- 
27,972 
17,699 
25.307 

9,907 
0 

3,631 

84,516 

Total --- 
0 

1,024 
35,490 

3 
0 
0 

36.518 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 06: 50 05/16/1995, Report Crertd 14: 18 05/23/1995 



TOTAL =-TIME COST REPORT (MBRA 6.08) - P.0. 1/8 
Data As O f  06: 50 05/16/1995, Repwt -tad 14: 18 05/23/1995 

Dep.rkPnt : A M Y  
Optlon Package : m-6C 
S m n a r l o  F11e r C:\COBRA\LE24C.CBR 
Std F c t r s  F110 : C: \COBRA\SF7DEC.SFF 

( A l l  va lue r  I n  Do l l a rs )  

P . M m 1  
C l v l l l m  RIF 
C l v l l l a n  E a r l y  Retlmmmnt 
C l v l l l a n  New HI- 
E l lm lna ted  H l l l t a r y  PCS 
l J n W . " l 0 ~  

T o t a l  - -1 
oarhaad 

Rogrvn Plannlng Support 
-11 / Shutdanr 

T o t a l  - Overhed 

b l n g  
CIv111m k t n g  
C l v l l l u r  PPS 
H l l l t a r y  b l n g  
F r e i g h t  
Orw-TI- Cbvlng casts 

T o t a l  - b l n g  

Other 
Mf ' /RsE 820,436 
EnvIronment.1 H l t l g a t l o n  Costs 0 
Orr-TIme Uniqw Coots 2,811,000 

T o t a l -  Otkr 3,631,436 -- - 
T o t a l  O r r - T l n  Carts 43,987,906 

T o t a l  Net O r r - T l n  Corts 43,904,688 



ONE-TIME COST REPORT (COBRA ~5.08) - P.p. 2/8 
Data As Of 06: 50 05/16/1995, Report Cmated 14: 18 05/23/1995 

Depar%mt : M  
Option Pack* : LE2-6C 
SCMlrto F110 : C:\COBRA\LE2-6C.CBR 
Std Fctm F110 : C: \a)BRA\SnOEC. SFF 

Bue: ATm, ST. LOUIS, I L  
( A l l  valuer I n  Dollars) 

p.ruwml 
C l v l l l u l  RIF 
C l v l l l u l  Early RetlrrrPnt 
Clvl l lan k HHlw 
Ellmtruted M l l l t w y  PCS 
UnenrployaPnt 

Total - p.ruwml 

(krhed 
RPgrm Planntng Suppwt 
mothball / Shutdoun 

Total - (krhed 

b l n g  
c1v111ul b l n g  
C l v l l l u l  PPS 
M l l l t a r y  h l n g  
Frrlght 
b e T i m  b l n g  Coo* 

TOL.1- b l n g  

other 
H A P / R S E  820,436 
Emlmnnent.1 Mltlgatlon CCIS~ 0 
OntT Im Unlquo Costs 0 

Total - OLhn - ----------- 820,- - 
Total b T l m  Costs 11,615,343 

Total - T t r  Savlngs 3.21 7 

Total Not OntT11. Coots 



ONE-TIM COST REWRT (COBRA v5.08) - P.g. 3/8 
Data k O f  06:s 05/16/1995, Report Created 14:18 05/23/1995 

DeprrtRent r A R m  
Optlon P.ckaga : LE2-6C 
S c w r l o  F i l e  r C:\00BRA\LE2-6C.C&? 
Std Fctrs F110 t Ct\COBRA\SF7DEC.SFF 

b: SIHA, ST. LOUIS, IL 
( A l l  values I n  Dollam) 

Conrtructlon 
M l l i t a r y  Conrtmctlon 
F~IIY ~ous1ng c a r t n r t ~ o n  
I n f w u t l o n  cluuoerwrt koawrt 
Lmd Rt- 

Total - ConrkucLlon 

Pnronwl 
C I v I l I u l  RIF 
C i v t l l m  Early Ro t i r rp l t  
C i v l l l m  N.w Hims 
E l l r l t u t d  M i l i t a r y  PCS 
UnsnploylPnt 

Total - p.rromel 

Moving 
C l v l l l a n  Ibv lng 
C l v l l l u l  PPS 
M l l l t a r y  Movlng 
Freight 
Ono-T l r  Moving Cora 

Total - Moving 

Total Net b T l r  Cora 977,446 



ONE-TI* COST REPORT (COBRA ~5.08) - P e  4/8 
Data k O f  M:50 05/16/1995. Repwt htd 14:18 05/23/1995 

Department r ARPIY 
Option Package : LE2-6C 
h i n a r l o  F l  l e  r Cr\COBRA\LE2-6C.CBR 
Std Fctm F l  k r Cr \COBRA\SF7DEC.SFF 

p.Mnwl 
Clvl l lan RIF 
Clvl l lan Early R e t l m m m t  
C l v l l l ~  HIrrr  
Ellrlcutad M l l l t a r y  PCS 
w l o m  

Total - PsMnrl 

k + n g  
Clvl l lan k l n g  
Clv l l lml  PPS 
Hl l l ta ry  lbvlng 
Frrlght 
On-TI,,,. -14 Colt. 

Total - lbvlng 

Mh.r 
H A P / =  
Emlrw*Pnt . l  Mlttgatlon Costs 
O r r T l m  Unlquo C4mt.s 

Tota l -  other 

Total O n - T l r  kt. 2.924,054 ---------------- -- -- 
O n t T l n  Savings 

M l l l t r r y  ConstNctlon Cort Awldances 
F n l l y  Housing Coot Avoldulcer 
Ml l l tary  Cfwlng 
Lvd Sa1.S 
Ono-Tln k i n g  Savlngs 
EnvIrorraont.1 Mittgatton hvlngs 
One-Tim Unlqw Savings 

Total b T l r  Svlngs 0 

Total Net b T l n  kt. 



ONE-TIN COST REKRT (COBRA ~5.08) - P w  5/8 
bta As Of 06: 50 05/16/1995, Report k t n d  14: 18 05/23/1995 

Dopa- : w  
Option P u k a g o  : LE2-6C 
SeMr lo  F l le  : C:\COBRA\LE2-6c.CBR 
Std Fctrs F i le  : C:\OOBRA\SF7DEC.SFf 

-. FORT ltlWWR4. W 
( A l l  values i n  Ib1lm-s) 

- --- 

Conrtruction 
Mi 1 i ta ry  ConrtmJctlon 
Family Housing Conrtructlon 
Inforrution lhmg-wt kuwnt 
Lud Puf-dlmes 

Total - ~ t r u c t i o n  

kmonnel 
C iv i l l u r  RIF 
C lv l l l u r  Early Reti- 
C iv l l i u r  New H i m  
Eliminated f f l l i ta ry  PCS 
Uromp10m 

Total - Perromel 

o v w b 8 d  
Program Planning Support 
)bthbal l /  Shutdarn 

Total - ovwhed 

h i n g  
Civi l ian b i n g  
C lv i l l u r  PPS 
l4I l i tary Hovlng 
Frright 
One-Tlm b i n g  Costs 

Total - h l n g  

Othrr 
H A P / =  0 
Envimnnent.1 Mitigation Cwts 0 
One-Tlms Unique Casts 0 

Total - other 0 .................................. 
Total On-Time costs 5,709,91 7 
- - - ----- - ---- - -  

One-Tim Savings 
M I  1 $t&ry Conrtructlon cost Avoidances 
Fmnily Housing Gmt Avoidanam 
Hllltary Woving 
Lud S8l.s 
On-Tlnr b l n g  Slvlngs 
Envimrraent.1 Mitigation Savings 
On-Tlm Uniqm Savings 

Tatal On-T~A. Savings 0 --- ----- ---------- 
Total Net On-Time Costs 5,709,917 





ONE-TIE COST R E W T  (COBRA ~5 .08 )  - P.g. 7/8 
Data As Of  06:s 05/16/1995, Report  Cnmtad 14:18 05/23/1995 

Dep.rtmont : m  
Optlon P r k a g a  : L E 2 4  
Sceru r lo  F i l e  : C: \COBRA\LE24.CBR 
Std F c t r s  F I  1. : C: \COBRA\SF7DEC. S F  

Bas.: Ha SSDC, HUNTSVILLE, AL 
( A l l  va lues In  D o l l a r s )  

c.tegwy - 
construction 

MI l l ta ry  bntruct lon 
F n i l y  Housing Cons t ruc t i on  
Infornutlon Cluug.rrsnt kunmt 
Lud Pu- 

T o t a l  - Construction 

p.Mnnl 
C l v l l l a n  RIF 
C l v 1 l l . n  E a r l y  Ret l r rmt  
C i v i l I a n  Nar HI- 
Ellmina'ted M l l l t a r y  PCS 
U n o m p l o r n  

T o t a l  - P e r c w e l  

Overkd 
P r o g r m  P l u u r l n g  Support 
Mothbal l  / Ywtdom 

T o t a l  - Dverhed 

b * n g  
C 1 v l l i . n  Cbvlng 
C l v i l m l  PPS 
M l l l t a r y  Hovlng 
F m l g h t  
- T i m  Moving Costs 

T o t a l  - b i n g  

k t  Sub-Total - ---- 

T o t a l  Net O n t T l r r  &st8 



WE-TIME REWRT (COBRA ~5.08) - Rg. 8/8 
Data As O f  (#: 50 OS/l6/l995, Report C r u t d  14: 18 05/23/1995 

Dop.rtnent r A R F I Y  
Option P.ckage : LE2-6C 
Scmario F i le  : C:\COBRA\LE2-6C.CBR 
Std Fck r  Ft le  : C:\COBRA\SF7DEC.SFF 

Base: WTICK RDEC. W 
( A l l  valuw tn Do l l u r )  

Conrtruction 
Mil i tary bnstruction 
Fv l i l y  Housing bnstruct ion 
Information Cluugernt Acaxrnt 
Land Purchuer 

Total - ConttNction 

Pmonwl 
Civi l lan RIF 
C lv i l i u ,  Early R m t i r m t  
Civ i l iur  N w  H i m  
Elininatad Mi l i tary  PCS 
W l o y n u r t  

Total - PeMmel 

(kwhed 
Progrun Planning Support  
Cbthbrll/ Shutdarn 

Total - Ovwhed 

h i n o  
Civiltan Cbving 
C iv i l l u ,  PPS 
Mil i tary  b i n g  
Frr igM 
On-T im Cbvlng Gasts 

Total - Cbving 

other 
w/RsE 0 
Environnent.1 Httigation Costs 0 
One-Time Unique Cot- 0 

Total - Othw 0 ------- ------ 
Total -Tim Corts 5,954,652 ...................... ..----- 
On-Tins Savings 

Mi l i tary  Construction Cwt Avoidances 0 
Fanily Housing Cort Avoidances 0 
14.llit.ty b i n g  0 
Lnd s8lOS 0 
On-Tim h l n g  Savings 0 
Environnent.1 Mitigation Savings 0 
One-Tins Uniqrw Savings 0 -- -------------- ------- 

Total On-Tim Swings 0 

Total Not one-Ttl* Corts 5.954.652 



TOTAL HILITAN CONSTRUCTION ASSETS (COBRA v5.08) - P.g. 1/8 
Data As Of 06:s 05/16/1995, Report Created 14:18 05/23/1995 

Department : ARHY 
Option Packago : LE2-6C 
Scerurio Fila : C:\COBRA\LE2-6C.CBR 
Std Fctrs F i  la : C: \COBRA\SF7DEC. SFF 

All Corts I n  $K 

ATOOPI. ST. LOUIS 
SIM. ST. UXIIS 
DETROIT ARSEtUL 
FORT ClONHWTH 
REDSTWE ARSENAL 
H9 SSDC. nmTSVILLE 
NATICK RDEC --- 
T o t a l s :  

T o t a l  
rnlcon 

I m  
Cort 

L.nd Cort 
Purch Avoid 

T o t a l  
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - P.o. 2/8 
at. k Of 06:50 05/16/1995, ReporL Crutd 14:18 05/23/1995 

Department :ARP(Y 
Option Package : LE2-6C 
Scervrlo File : C:\COBRA\LE2-6C.CBR 
std F E ~ =  FI 1. : C: \ODBRA\SF"IDEC.SFF 

Milh fw B...: DETROIT ARSENK, MI 

All Corts in $K 
MllCon king Rehab Neu Neu Total 

Dtxcrlptlon: Rehb Cort* m l h  Cort* Cwt* -- bteg - -- --- - - 7 
ADMINISTRATIVE AWIN 24,900 2,863 0 0 2,863 

Total Conrtructlon Cort: 2,863 
+ Info kmgamt Accarnt: 0 
+ Land Purchases: 0 - ConrtNct4on k t  Auold: 0 ----- 

TOTAL: 2,863 

All MlCon Corts Includ. Design, Sfto Prep.ratlon, Contingency Plming, and 
SIOH Corfs whom applicable. 



MILITARV W6TRUCTION ASSETS (COBRA 6.08) - P.g. 3/8 
Data k Of 06: 50 05/16/1995, Report Crertd 14: 18 05/23/1995 

DOpartRPnt : M  
Option Packago r L E 2 4  
S-rio F i le  : C:\COBRI\LE2-6C.CBR 
std ~ c t t - ~  FIIO : C:\~IBRA\S~DEC.SFF 

A l l  Corts i n  $K 
m1Con U.fll9 Re)ub N W  hl Total 

D.rrriptlm: ht@!J Rohb k t *  MilCon Cast* Cost* - --- - - - - -- 
GEN PURWSEAWIN AWIN 0 0 27,000 5,132 5,132 

Total ConrtNction cost: 5,132 
+ Info Management kcaunt: 51 1 
+ IAnd h ~ :  0 - C ~ ~ ~ ~ t r u c t l o n  k t  Avoid: 0 --- 

TOTAL: 5.643 

* A l l  MllCon Casts Include Design, S i t e  R.ep.ration, C&ing.ncy Planning. and 
SIOH costs uh.rr appl1uble. 



MILITARY CONSTRUCTION ASSETS (OOBRA v5.08) - P.0. 4/8 
Oat. AS Of 06:s 05/16/1995, Report Cruted 14:18 05/23/1995 

Depar-tment : N W  
Option Packago r LE2-6C 
Scenario Fl lo : C: \COBRA\LE26C. CBR 
Std Fctrr File : Cx\COBRA\SF7OEC.SFF 

HllCon for Bur: REDSTONE ARSEW, AL 

All Corts In $K 
ffl 1Con Using Retub Nu Nu Total 

D.rctlptlon: Retub Cort* MllCon cat* Coot* -- hteg - -- F - - --- 
ADC(1NISTRATIVE ADHIN 172,000 12,644 0 0 12,644 
WILD MY CARE WILD 0 0 (9 846 846 

Total Conrtruction Coot: 13,491 
+ Info hrugamnt Accarnt: 84 
+ Lud RH.duses: 0 - Construction Cort bold: 0 

* All HllCon Costs include Deslgn, Slto Prepwatton, Contingency Pluning. ud 
SIOH Costs when applicable. 



MILITARY OONSTRUCTION USETS (COBRA v5.09) - P.0. 5/8 
Data k Of 06:50 05/16/1995, Report h t e d  14818 05/23/1995 

Dep.* : m  
Option Packago : LE2-6C 
Scenario File : Cr \COBRA\LE2-6C.CBR 
Std F d r r  F1h : C: \ODBRA\SF7DEC.SFF 

MllCon for Bur: NATICK RDEC, m 

All Cort. In $K 
mlh UIIng Rehb Wew New Total 

Deuxlptlon: &-a Rehab k t *  MllCon Cost* h t *  ------ - -- -- - -- - 
ADMINISTRATIVE MMIN 0 0 26,200 5.357 5,357 

Total Conrkuctlon Cost: 5,357 
+ Info Harn~gement Aoaunt: 533 
+ LAnd hrduses: 0 
- Conttructlrn Cort Auold: 0 ---- 

TOTAL: 5,890 

* All MllCon Cost. lncluk klgn, Sit. Pqmratlon, C o n t i m y  Planning, nd 
SIOH Costs whom applicable. 



PERSONNEL S H W R Y  REPORT (COBRA vS.08) 
bta k Of 06: 50 05/16/1995, Repwt Goatad 14:18 05/23/1995 

Deprtnent : ARIlV 
Option Package : W-6C 
S c w r i o  F i le  : C:\COBRA\LE2-6C.CBR 
Std Fctrs F i  1. : C: \COBRA\SF7D€C. SFF 

PERSONNEL S W w Y  FOR: ATOM* ST. UUIS* I L  

BASE WPUUTION (FY 1996): 
Off im Enl i s td  -- 

142 80 

- ,-  - 
O f f  im 0 0 0 
En1 i s t d  0 0 0 
students 0 0 0 
Civilians 0 -56 -47 
TOTAL 0 -56 -47 

BASE KNUATION ( P r i o r  to BRAC Action): 
Officers Enlisted 

PERSONNEL REALIGNHENTS: 
To Base: DETROIT ARSENAL, 

. 19% - 
Off 1cers 0 
Enlisted 0 
studenk 0 
Civi 1 ians 0 
TOTAL 0 

To Base: FORT bCWWTH, NJ 
19% 1997 -- - 

Off icerr 0 0 
Enlisted 0 0 
studentr 0 0 
C l v i l i u r  0 0 
TOTAL 0 0 

To Base: NATICK RDEC, HA 
1996 1997 - - 

Off 3- 0 0 
Enlisted 0 0 
students 0 0 
Civi 1 iw 0 0 
TOTAL 0 0 

F m  Base: SIHA, ST. LOUIS, IL 
1996 1997 - - 

Off ice- 0 0 
En1 isted 0 0 
students 0 0 
Civilians 0 0 
TOTAL 0 0 

0 

2000 - 
0 
0 
0 
0 
0 

MOO - 
0 
0 
0 
0 
0 

2000 - 
0 
0 
0 
0 
0 

MOO - 
0 
0 
0 
0 
0 

TOTAL PERSONNEL REALIGWENTS (Out of ATCOF(, ST. LOUIS. IL): 
1996 1997 1998 1999 2000 - - - - - 

Off iowr 0 0 2 0 0 
En1 isted 0 0 0 0 0 
student. 0 0 0 0 0 
C i v i l i u r  0 0 481 0 0 
TOTAL 0 0 483 0 0 

Clvi 1 iw --- 
3,784 

2001 Total - - 
0 0 
0 0 
0 0 
0 -103 
0 -103 

3,681 

Total -- 
0 
0 
0 

154 
1 54 

Total -- 
0 
0 
0 

167 
167 

Total - 
2 
0 
0 

160 
162 

Total - 
0 
0 
0 

409 
409 

Total - 
2 
0 
0 

481 
483 



PERSONNEL SLlPlrlARY REKRT (COBRA vS.08) - Pago 2 
hta As Of 06:50 05/16/1995, Report Created 14:18 05/23/1995 

Dep.ttrnt : A M Y  
Optlon Package : LE2-6C 
Saanarto FI 10 : C: \COBRA\LE26C.CBR 
Std Fctrs Fi le  : C: \COBRA\SF7DEC.SFF 

TOTAL PERSONNEL REALIGWEhTS (Into ATCOH, ST. LOUIS. IL): 
19% 1997 1998 1999 2000 - - - - - 

Off lcers 0 0 0 0 0 
En1 lsted 0 0 0 0 0 
students 0 0 0 0 0 
C l v i l l w  0 0 409 0 0 
TOTAL 0 0 409 0 0 

BASE #)PUUTION (Af t -  BRAC Action): 
Off 1- E n l l s t d  Student. 

PERSONNEL W M R Y  FOR: SIMA. ST. LOUIS. I L  

BASE POPULATION (FY 1996, P r l a  to BRAC Actlon): 
Off iarr En1 i sted Student. - -- ----- 

0 0 0 

PERSONNEL REALIGMNT& 
To Rase: ATCCM, ST. LWIS, I L  

19% 1997 1998 1999 2000 - - - - - 
Off icm 0 0 0 0 0 
En1 lsted 0 0 0 0 0 
stdents 0 0 0 0 0 
Clvl 1 lua 0 0 409 0 0 
TOTAL 0 0 409 0 0 

19% i997 1998 - . -  - 
Off 1- 0 0 0 
En1 isted 0 0 0 
students 0 0 0 
C iv i l l .n r  0 0 409 
TOTAL 0 0 409 

TOTAL PERSONNEL REALIGWENTS (Out of SIPIA. ST. LOUIS. IL): 
1999 2000 

BASE KPUATION ( A f t e r  BRAC Actlonp 
Off icm En1 isted -- -- 

0 0 

BASE #]PUUTION (FY 1996): 
Off lcerr En1 I sted 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 - - - 

Off lowr 0 0 0 
Enlisted 0 0 0 
students 0 0 0 
Clvi 1 lw 0 -28 -121 
TOTAL 0 -28 -121 

BASE #)PMTION (Pr ior  to BRAC Action): 
Off lcm En1 lsted -- 

143 41 

2001 Total - --- 
0 0 
0 0 
0 0 
0 409 
0 409 

Civi 1 lw 

409 

Total ----- 
0 
0 
0 

409 
409 

Totdl - 
0 
0 
0 

409 
409 

Clvi I iuro 



PERSONNEL SLMW REWRT (COBRA ~5.08) - P.g. 3 
Data As Of 06:s 05/16/1995, Report Croat& 14:18 05/23/1995 

osprrtnvlt rm 
Optlon P r l u g .  r L E 2 4  
S a n r l o  F l le  r C:\WBRA\LE2-6C.CBR 
Std F c k r  F i l e  : C: \aOBRA\SF7CEC.SFF 

#RSONNEL REALIGrwNTs: 
F m  Buer ATCM, ST. LOUIS, I L  

1996 1997 1998 1999 2000 - - - - - 
Off 1- 0 0 0 0 0 
En1 l s t d  0 0 0 0 0 
student. 0 0 0 ' 0 0 
CIv l l  luw 0 0 154 0 0 
TOTAL 0 0 154 0 0 

1996 i997 1998 - - - 
Off lorn 0 0 0 
Enlisted 0 0 0 
Student. 0 0 0 
C l v l l l w  0 0 154 
TOTAL 0 0 154 

TOTAL PERSONNEL REALIGMNTS (Into DETROIT ARSENAL, HI): 
1999 2000 

BASE WPUUTION ( A f t e r  BRAC Actlon): 
Off lcm Enllsted 

143 41 

PERSONNEL S I B M R Y  FOR: FORT MEMWTH, NJ 

BASE WPUUTION (FY 1996): 
Off lcm En1 l s t d  

298 351 

FORCE STRUCTURE QIANGES: 
1996 1997 1998 - - - 

Off lcers 0 17 -3 
En1 l s t d  0 226 0 
student. 0 0 0 
C l v l l l ~ s  0 -411 -182 
TOTAL 0 -168 -185 

BASE WPUUTION (Prlor to  BRAC Action): 
O f f  lcerr Enlisted -- 

31 2 577 

PERSONNEL REALIGHLYNTS: 
F m  b: ATOOn. ST. LOUIS, I L  

19% 1997 1998 - - - 
O f f  lorn 0 0 0 
En1 Istad 0 0 0 
Students 0 0 0 
C l v l l  lam 0 0 167 
TOTAL 0 0 167 

student. 

270 

TOTAL PERSONIlEL REALIGH4ENTS (Into FORT MOMUlH. NJ): 
1996 1997 1998 1999 2000 - - - - - 

Off lorn 0 0 0 0 0 
Enlisted 0 0 0 0 0 
student. 0 0 0 0 0 
C l v l l l w  0 0 167 0 0 
TOTAL 0 0 167 0 0 

C l v l l l ~  --- 
3,814 

C l v l l l w  

2001 Total - - 
0 14 
0 226 
0 0 
0 -665 
0 -445 

6.076 

Total -- 
0 
0 
0 

167 
167 

Total - 
0 
0 
0 

167 
167 



PERSONNEL SUmARV REPORT (008RA ~5.08) - Page 4 
Data As Of 06: 50 05/16/1995, Repwt Crutd 14:18 05/23/1995 

Dopa- : M  
Optlon Pack- : WdC 
Sawtarto File : C:\COBRA\LE2-6C.CBR 
Std Fctrr F110 : C:\COBRA\SnDEC.SFF 

BASE POPUUTION (Aftw BRAC Mlon): 
Off Ice- En1 I std Student. 

31 2 m 270 

PERSONNEL SMMRY FCN?: REDSTOW ARSENAL, AL 

BASE POPUUTION (FV 19%): 
Off 1- En1 lstd 

323 965 

FORCE STRUCNRE CHANGES: 
19% 1997 1998 - - - 

Off 1- 0 0 1 
En1 1 std 0 0 0 
Studentr 0 68 -28 
Clvlllw 0 -295 -106 
TOTAL 0 -227 -133 

BASE #)PULATION (Frlw to BRAC Mton): 
Off larr En1 lstd 

PERSONNEL REALIGWENTS: 
F m  Bue: HQ SSDC, HUNTSVILLE, AL 

1996 1997 1998 - - - 
Off larr 0 . o  34 
Enllstd 0 0 2 
students 0 0 0 
C1vlli.n~ 0 0 901 
TOTAL . o  0 937 

TOTAL PERSONNEL REALIGU4ENTS (Into REDSTONE ARSENAL, AL): 
19% 1997 1998 1999 2000 - - - -- - 

~fflarr 0 0 34 0 0 
En1 istd 0 0 2 0 0 
students 0 0 0 0 0 
Clvll lam 0 '  0 901 0 0 
TOTAL 0 0 937 0 0 

BASE POPUUTION ( A f t r r  BRAC M l o n ) :  
Off iarr Enllsted Student. 

358 967 1,089 

PERSONNEL SUW4RY FOR: HQ SSDC, MlKTSVILLE, AL 

BASE WPUUTION (FV 1996): 
Off lcws .hl I std student. 

34 2 0 

FORCE STRUCTURE CHANGES: 
19% 1997 1998 1999 2000 - - - - - 

Off lacr 0 0 0 0 0 
En1 istd 0 0 0 0 0 
students 0 0 0 0 0 
Clvlllu\r 0 -38 -36 -35 0 
TOTAL 0 -38 -36 -35 0 

Clvlllw 

Clvlllw 

10,747 

2001 Total - -- 
0 1 
0 0 
0 40 
0 -541 
0 -500 

Clvlllw 

2001 Total -- - 
0 34 
0 2 
0 0 
0 901 
0 937 

2001 Total - - 
0 34 
0 2 
0 0 
0 901 
0 937 

11,107 

Clvll lw 

2001 Total - - 
0 0 
0 0 
0 0 
0 -109 
0 -109 



PERSONNEL SW44RY RE-T (COBRA v5.08) - Pago 5 
Data As Of &:SO 05/16/1995. Report Cruted 14:18 05/23/1995 

Dep.rtmmlt : A l W Y  
Optron Prk.g. : LE2-6c 
Saorurto F i le  : C:\COBRA\LE2-6C.CBR 
Std Fctrr  F11e : C: \COBRA\SF7DEC.SFF 

BASE PO#KATION (R lo r  to BRAC k t lon) :  
Off lcerr En1 lsted 

34 2 

Clvl l l m s  

PERSUWL REALIGF).ENTS: 
To h: REDSTWE ARSENAL. AL 

1996 1997 1998 2001 Total - - - 
Off lo#r 0 0 34 
Enllsted 0 0 2 
s* 0 0 0 
Clv l l  tans 0 0 901 
TOTAL 0 0 937 

TOTAL PERSDNNU REUIGMNTS (ht of HQ SSDC, 
1996 1997 1998 

~ I L L E .  AL): 
1999 2000 2001 Total - - 

0 34 
0 2 
0 0 
0 901 
0 937 

- - - 
Off 1cm-s 0 0 34 
En1 isted 0 0 2 
students 0 0 0 
C i v l l i w  0 0 901 
TOTAL 0 0 937 

SCENARIO POSITION CHANGES: 
19% 1997 1998 - - - 

Off 1- 0 0 0 
En1 isted 0 0 0 
Clvl11ms 0 0 42 
TOTAL 0 0 42 

BASE #)PUUTION ( A f t e r  BRAC Actlon): 
Off 1- En1 I sted 

0 0 

PERSONNEL SW44RY FOR: NATICK RMC, M 

BASE #)PULATION (FY 1996): 
Officers Enlisted 

37 83 

FORCE STRUCTURE MANGES: 
19% 1997 1998 2001 Total - - 

0 0 
0 0 
0 0 
0 -25 
0 -25 

- - - 
Off lcm 0 0 0 
En1 isted 0 0 0 
students 0 0 0 
Clvill8ns 0 -4 -3 
TOTAL 0 -4 -3 

BASE WPUUTIW (Rla to BRAC k t b n ) :  
Off lcm Enllsted 

37 83 

PERSONNEL MALI-S: 
Fmn Base: ATCUM, ST. LOUIS, I L  

1996 1997 1998 - - - 
0ff1- 0 0 2 
En1 lsted 0 0 0 
students 0 0 0 
Civl li8ns 0 0 160 
TOT AL 0 0 162 

2001 Total - - 
0 2 
0 0 
0 0 
0 160 
0 1 62 



PERSOWEL W Y  REWRT (COBRA v5.08) - Pago 6 
Data As Of 06:s 05/16/1995, Repor t  Created 14:18 05/23/1995 

Dop.rtnwrL r A m  
Option P.ck.0. : L E 2 4  
S o w r i o  F i l e  : C: \COBRA\LE2-6C.CBR 
Std Fctrs F i l e  : C:\COBRA\SnDEC.SFF 

TOTAL PERSONNEL REUIGMENTS (Into MTICK RDEC, CUI): 
1996 1997 1998 1999 2000 2001 Total - - - - - - - 

off icrrr 0 0 2 0 0 0 2 
E n l i s t d  0 0 0 0 0 0 0 
studentr 0 0 0 0 0 0 0 
C i v i l i w  0 0 160 0 0 0 160 
TOTAL 0 0 162 0 0 0 162 

BASE WPULATIW ( A f t a  BRAC Action): 
Off l o r s  Enlisted Stud.nk C i v i l i w  -- 

39 83 0 1,155 



TOTAL PERSONNEL IWACT REWRT (COBRA v5.08) - P.g. 1/8 
D ~ t a  k Of 06:50 05/16/1995, Report Croated 14:18 05/23/1995 

Departrnwrt : ARFIY 
Option Packago : LE2-6C 
Sesrurio Fi le  : C: \COBRA\LE2-6C.CBR 
Std F&rs Fi le  r C: \OOBRA\SF7DEC. SFF 

Rata - 
CIVILIAN #ISITIONS REALIGNIffi OUT 

Early Retirraent* 10.00% 
Regular RetiPIRnt* 5.00% 
Civil ian Tuwwve+ 15.00% 
CIvr Not Moving (RIFs)*+ 
C l v l l l w  b l n g  (Ur mmlnkr) 
C i v l l l m  kition Available 

'CIVILIAN POSITIONS ELIMINATED 
Early ~ e t i r m e n t  1o.m 
Regular Retirunant 5.00X 
Civil ian Turnover 15.00% 
Civr Not Moving (RIFs)*+ 
Prior i ty P1.ce~lentl 60.m 
C i v i l l w  Available to nDH 
C l v i l i w  Moving 
C i v i l i m  RIFs (tho m i n d e r )  

CIVILIAN POSITIONS REALIGNING I N  0 0 1,791 
C i v l l i w  Moving 0 01,618 
New C l v l l l w  H i d  0 0 173 
Other C i v i l i m  Additlonr 0 0 4 2  

TOTAL CIVILIAN EARLV RETIWENTS 0 0 4 8  
TOTAL CIVILIAN RIFS 0 0 2 9  
TOTAL CIVILIAN PRIORITV PumENlw 0 0 0 
TOTAL CIVILIAN NEH HIRES 0 0 215 

Total - 
1791 
48 
24 
72 
29 

1618 
173 

0 
0 
0 
0 
0 
0 
0 
0 
0 

1791 
1618 
173 
1 68 

40 
29 
0 

341 

Early Retirapnt., Regular Retirumnts, Civil ian Turnover, and C i v l l i w  Not 
Willlng to b v a  am not applicable for mves wdw f i f t y  mlles. 

+ Th. Percent.g. of C i v i l i ~  Not Willing to How (Voluntary RIFs) vartes fmn 
b r t . t o h .  

# Not a11 Prior i ty Pluanents Involve a Permanent Chng. of Station. T h  rat. 
of PPS p1- involving a PCS i s  SO.OM 



ERSONNEL IMPACT REKNIT (COBRA v5.08) - Pago 2/8 
Data As Of 06: 50 05/16/1995, Report CIuted 14:18 05/23/1995 

Department r M  
Option Packago t LE2-6C 
Sco~~rlo Film a C:\COBRA\LE2-6C.CBR 
Std Fckr F110 : Cr \a)BRA\SnDEC. SFF 

Bue: ATCOP(, ST. LDUIS. IL Rat. - 
CIVILIAN POSITIONS REALIGNIS OUT 
Early R.ti)-Qont* 10.00% 
Regular Retirmnt* 5.00% 
Civilian Tu& 15.00% 
Civs Not king (RIFs)* 6.00% 
Clvllialm king (the rui*) 
Clvillan hitiom Avallabl. 

CIVILIAN POSITIONS ELIMINATED 
Early RetirorPnt 10.00% 
Regular Retirrnt 5. OOX 
Civilian Turnovw 15.00% 
Civs Not k i n g  (RIFs)* 6.00% 
Rlwlty P l d  60.00% 
Civ111~ Avallablm to ba 
Clvlliurr k i n g  
Civilian RIFs (the nlnder) 

CIVILIAN POSITIONS REALIGNING IN 
Civili~. k i n g  
Neu Civlliurr Hird 
Other Clvillan Addltlom 

Total - 
481 
48 
24 
72 
29 
308 
173 

TOTAL CIVILIAN EARLY RETIR).EFCTS 0 0 4 8  0 0 0 48 
lWML CIVILIAN RIFS 0 0 2 9 0 0 0 2 9  
TOTAL CIVILIAN PRIORITY PUCD4EECISI 0 0 0 0 0 0 0 
TOTAL CIVILIAN WM HIRES 0 0 0 0 0 0  0 

* Early R.tirunmts. Regular Retirornentt, Civilian Tumcww, and Civilians Not 
Willlng to nDve are not applicabla for moves under fifty miles. 

# Not all Prlalty Placuwb involvo a Permanent Ch.ng. of Station. Tho rat. 
of PPS p1- involving a PCS is 50.oox 



PERSONNEL IMPACT REWT (COBRA v5.09) - P- 318 
Data AS Of 06:s 05/16/1995, Report C r w t d  14:18 05/23/1995 

Departnent r N W  
Option P r k . 0 .  t LE2dC 
Scenario Film r C:\COBRA\LE26C.C3R 
Std Fctrr F i  10 r Ct \OOBRA\SnDEC.SFF 

b: SIM, ST. LOUIS, I L  Rat. - 
CIVILIAN KEITIONS REALIGNING OUT 

Early R e t l m a m t *  10.00% 
Regular RetiPIllOnt* 5. 00% 
Civi l ian T u W  1 5 . ~  
C l w  Not Roving (RIFs)* 6 . W  
C l v l l i w  Rovlng (th. m1nd.r)  
C lv l l i u r  bltlw hi lable 

CIVILIAN POSITIONS ELIMINATED 
Early R e t i r e  10.00% 
Regular Retirrnont 5.00% 
Civi l ian Turnover 15.00% 
C i w  Not Roving (RIFs)* 6.00% 
Pr ior i ty  P 1 d  60.m 
C l v i l i w  Available to  b b a  
Civ i l i um Cbving 
Civi l ian RIFs (tho m i n d e r )  

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i w  w i n g  
New C i v i l i w  Hired 
Mher Civi l lan Additions 

TOTAL CIVILIAN EARLY RETIMNTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPUCMENTSi 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0 0 

Early Retirunents, Regular Retimmnents, Clvl l lan Turnovsr, ud Clv i l i .nr  Not 
Will ing to ba ar r  not applicable fw nuwe8 undw f i f t y  miles. 

# Not a11 Pr ior i ty  PI- involve a Permanent Clung. o f  Station. Tho rat.  
o f  PPS placumnts involving a PCS i s  50.00% 



KRSONNEL UPACT REPORT (COBRA ~5.08) - P.g. 4/8 
Data As Of  06:50 05/16/1995, Repwt Crorted 14: 18 05/23/1995 

oepa* r A R m  
Optlon P a c w  : LE2-6C 
Scwurlo F11e : C: \COBRA\LE26C. CBR 
Std Fctrr  F l  l e  r C: \COBRA\SF7DEC.SfF 

Bas.: DETROIT ARSEWK, CU kt. - 
CIVILIAN #ISITIONS REALI6NI136 OUT 

Early htlrmt* 10. OOlX 
Regular Retircnsnt* 5.00% 
Clv l l l u r  Tumarw" 15.00X 
Clvs Not Cbvlng (RIFs)* 6.00% 
Civ l l l uw  Cbvlng (th. rammlnder) 
Clvl l lan b l t l on r  Avallable 

CIVILIAN #ISITIONS ELIMINATED 
Early Retlre~ent 10.00% 
Repular Retlrumnt 5.00% 
Clvl l lan Tunrmr  15.00X 
Clvs Not Cbvlng (RIFs)* 6.00% 
Pr lor l ty  PI- 60.0aX 
C l v l l i w  Available to b 
Clv l l l .n r  Cbvlng 
C lv l l l u r  RIFs (th. rammlnder) 

CIVILIAN #ISITIONS REALIGNING IN 
Clv1ll.nr Cbvlng 
Now C l v l l l w  H i d  
Othw C l v l l l m  .Additlonr 

TOTAL CIVILIAN EARLY RETI- 
TOTM CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PUQHEHTSi 
TOTAL CIVILIAN WM HIRES 

Total - 
0 
0 
0 
0 
0 
0 
0 

Early Retl-, kgu la r  Retl-. C lv l l l u r  Turnover, and C I v l l l ~  Not 
Willlng to b m  a m  not appl lub le for moves under f l f t y  ml1.r. 

# Not a11 P r l w l t y  P l r rnsn t r  Involve a Permanent Ch.ng. o f  Statlon. Tho ra t .  
of PPS p1- lnwlv lng a PCS i s  50.00% 



ERSONNEL IWACT REWRT (OOBRA v5.08) - Page 5/8 
Data k O f  06: 50 05/16/1995, Report Cruted 14: 18 05/23/1995 

Dep.rtnsnt : M  
Option Package : LE2-6c 
~ c w t i o  ~ i i e  : C:\COBRA\LE~~C.CBR 
Std Fctrr F i le  : C:\COBRA\SF7DEC.SFF 

b: FORT P43mJTH, NJ Rate - 
CIVILIAN WSITIONS REMIQYIWG OUT 

Early R e t i r m t *  10.00X 
k g ~ ' l a r  Reti- 5.00% 
Civi l ian T w m v d  15.OOX 
Civs Not k i n g  (RIFs)* 6 . m  
C i v i l i ~  Moving (the rawindet) 
Civ i l ian h i t i o m  Avallabl. 

CIVILIAN POSITIONS ELIMIMTEO 
Early Ratirsaent 10.00% 
Regular Retirraent 5.00X 
Civi l ian Turnovw 15.00% 
Civs Not k i n g  (RIFs)* 6.00% 
Pr ior i ty  PI- 60. OM 
C i v i l i w  Avallabl. to  M 
C i v i l i w  b i n g  
Civ i l ian RIFs (the rrauinder) 

CIVILIAN WSITIONS REALIGNING IN 
C i v i l i w  Moving 
New C i v i l i w  Hirod 
other Civi l ian Additions 

TOTAL CIVILIAN EARLY RETI RPEHTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PUCEEENTy 
TOTAL CIVILIAN NEW HIRES 

Early RetiraRentt, Regular Retirumnts, Civi l ian Turnover, and C i v i l i w  Not 
Will ing to  M am not 8pplicabl. fo r  novoo wder f i f t y  m i l e s .  

# Not a11 Pr ior i ty  PI- involvs a Permanent Chng. of Station. The rate 
o f  PPS pl- involving a PCS i s  50.00% 



PERSONNEL IHPACT REPORT (COBRA v5.08) - Pago 6/8 
Data kr Of 06:s 05/16/1995, Report C-td 14:18 05/23/1995 

Departnent r NW 
Optlon Packago : LE2-6C 
Sxmrlo F11e : C:\a)BRA\LE2-6C.CBR 
Std Fctrs F11e : C:\CDBRA\SnO€C.SFF 

Base: REDSTONE ARSEM4L, K Rats - 
CIVILIAN mITIONS REALIGNIN6 OUT 
Early R.tl)".RntL 10.00X 
Regular RetlraPnt* 5. 00% 
Clvlllm Tu- 15.00% 
Clvt Not b l n g  (RIFs)* 6.00% 
Clvlllw b l n g  (th rrrlndn) 
Clvll1.n Porltlom hllabl* 

CIVILIAN POSITIONS ELIMINATED 
Early RotlraPnt 10.WX 
Regular Retlrmsnt 5. 00% 
Clvlllm Turnover 15.- 
Clvt Nat b l n g  (RIFs)* 6.00% 
Prlorlty PI- 60.00X 
Clvlllw Available to noY. 
Clvlllw Cbvlnp 
Civilim RIFs (tho mlnder) 

CIVILIAN FQSITIONS REALIGNING IN 0 0 9 0 1  0 0 0 9 0 1  
Clvlllvu b l n g  0 0 9 0 1  0 0 0 9 0 1  
New Clvlllw H i d  0 0 0 0 0 0  0 
ahn C1vlll.n Addltlonr 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY p u a a T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retlrenentr, Regular Retlranents, Clvlllur Turnover, and Clvillw Not 
Wllllng t o k u e  are not applicable for never wd.r flfty mllrc. 

d Not a11 Prlority Plammmts lnvol~ a Pennanant Chng. of Statlon. The rats 
of PPS p l m  lrmrlvlnp a K s  1s 50.00% 



KRSOMEL ICPACT REWT (CDBRA 6 - 0 8 )  - p.O.7/8 
Oet. k Of 0 6 : s  05/16/1995, Report Cruted 14~18 05/23/1995 

Dafml-tmlt : A R ) I I y  
Option P.clug. : LE2-6c 
Scuurio F l le  r C:\COBRA\LE2-6C.CBR 
Std Fctrs F i l e  r C: \OOBRA\SnDEC.SFF 

Bue: HQ SSDC* HUNTSVILLE, K R8t .  - 
CIVILIAN POSITIONS REALIWIffi OW 

E v l y  R . t l r m t +  10.00% 
Regulw RotlrrrwrtL 5.005 
Clv1ll.n TurnorrW. 15.00% 
C i w  Not b i n g  (RIFs)* 6.00% 
C i v l l i w  b i n g  (tho rrsuindw) 
Civ i l ian b i t i o n s  Avallablo 

CIVILIAN POSITIONS ELIMINATED 
Early RetiraPnt 10.00% 
Regular Rotlraont 5.00% 
Clvl l ian Turmnmr 15.00% 
C lw  Not b l n g  (RIFs)* 6 . a  
Prior i ty  PI-tl 60.00X 
C l v i l i w  Available to lba 
C l v i l l w  b l n g  
Civi l ian RIFs (tho rclaulnder) 

CIVILIAN POSITIONS REKIWIS IN 
C i v i l i w  b i n g  
New CIvi l Ims H i d  
other Clvi1l.n Additions 

TOTAL CIVILIAN EARLY RETI- 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY l'ummfw 
TOTAL CIVILIAN NM HIRES 

2001 Total -- 
0 901 
0 0 
0 0 
0 0 
0 0 
0 901 
0 0 

Early Retlrenent., Regular Retlrmsntr. C l v l l i n  Turnouw, and C l v l l l w  Not 
Willing to lba at. not applicable for moves undw f i f t y  r i les. 

# Not a11 Pr ior i ty  Plranentr lmiolvo a Permanent Ch.ng. of Station. Thn rat.  
of PPS p l u m m t s  involving a I s  50.00% 



PERSONNEL IMPACT REWRT (COBRA v5.m) - P.ge 8/8 
Data As O f  06:s 05/16/1995, Report htd 14:18 05/23/1995 

Department : A M v  
Optlon Pwkaga : LE2-6C 
Scamrlo F i l e  : C:\COBRA\LE2dC.WR 
Std Fctrr Ft le  : C:\OOBRA\SF7DEC.SFF 

b: MTICK RMc, MA ht. - 
CIVILIAN KsITIOlSS REALIGNING our 

Early RetlrrrrPnt* 10.005 
Regular Ratlrrwrt* 5. 00% 
Clvl l lan T u d  15.00% 
Civs Not b l n g  (RIFs)* 6.005 
C iv l l l u r r  b i n 0  (th. m i d o r )  
Civi1l.n k m l t i o m  Avallable 

CIVILIAN -ITIONS ELIMINATE0 
Early Re t l r r sn t  10 .m 
Regular Retlrmsnt 5. 005 
Clvl l lan Turnovw 15.OOX 
Clvs Not Cbvlng (RIFs)* 6.00% 
Pr ior i ty  P1.o~l lont i  60.00% 
C l v l l l w  Avallable to Wm 
C i v l l l w  Cbvlng 
Civi l ian RIFs (tho ramlnder) 

CIVILIAN #)SITIONS REALIGNING IN 
C lv l l l . n r  b l n g  
New C l v l l l w  H i d  
Othw C l v l 1 1 ~  M d l t t o m  

Total -- 
0 
0 
0 
0 
0 
0 
0 

TWAL CIVILIAN EARLY RETIIWENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY P u C E b W W  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEM HIRES 0 0 5 8 0 0 0 5 8  

* Early Retl-, Rogu1.r Retirolaentr, Clvl l lan Turnovw, Md C l v l l l w  Not 
Wlll lng to  Wm ur not applicable for rm undor f l f t y  mi1.r. 

# kt a l l  Pr lor l ty  Plwransntt Involve a Perrnannt Change o f  Station. Tho rate 
o f  PPS p1- lnvolvlng . PCS I s  50.00X 



#RSQNNEL MARLY PERCENTAGES (COBRA ~5.06) - p.O.1/3 
o.t. k Of 06: SO 05/16/1995. R e p o r t  C r u t d  14:18 05/23/1995 

Dqmrtrent : m  
Optlon Pack- : LE2-6C 
Sowurlo F110 : Cz \COBRA\LE2-6C.CRR 
Std F c k .  F110 : Cx \COBRA\SF'IDEC. SFF 

Y u r  - 
1996 
1997 
1 998 
1 999 
2000 
2001 

TOTALS 

Pam Cbvrd I n  
Total Pmwrt - 

0 0.00Z 
o 0 . m  

409 1 m . m  
0 0.OOX 
0 0. OOX 
0 0. OOX - 

409 1m.oOx 

Bas.: SICIA* ST. U)UIS. I L  

Year - 
1 996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pm Moved I n  
Total Perrent - 

0 0. OOX 
0 0. OOX 
0 0. OOX 
0 ' 0.OOX 
0 0. OOX 
o 0 . m  - 
o 0. m 

B...: DETROIT MSEML. MI 

Pm Cbvd I n  
Year Total Peroent - 
1 9% 
1997 
1998 
1999 
MOO 
2001 

TOTALS 

-- 
0. OM 
0. OOX 

100.OOX 
0. 00% 
0 . m  
0 . m  

100.OOX 

M l G m  
Tld 'hase  -- 

66.67% 
33.33% 
0. OOX 
0. OOX 
0. OOX 
0. OOX --- 

100.00X 

P u s  Cbvd W E 1  hinted ShutDn 
Total P.roent Tlmd'hmo - - --- 

o 0.00~ 0. m 
o 0. m 0. oox 

483 100.oOx 1W.OOX 
0 0.OOX 0.OOX 
0 0. OOX 0. OOX 
o O.OOX 0 . m  - - 

483 100.00X 100.oOx 

Pwtlbved 
Total - 

0 
0 

409 
0 
0 
0 - 

409 

Shuton 
Tlu&laso 

0. m 
0.00% 

im.oM 
0. OM 
0. OOX 
0. m -- 

im.oOx 

Pers Cbvd (lut/El l n l n a t d  ShutDn 
Total PercMt TlroPhr;. 



ERSONNEL YEARLY PERCENTAGES (COBRA 6 . 0 8 )  - P.0. 2/3 
Data A. Of 06:50 05/16/1995, Repwt Cr0 .W 14:18 05/23/1995 

Department : ARMY 
Option P r k a g a  : LE2-6C 
Smnarlo F i  lo : C:\a)BRA\LE2-6C.CBR 
Std Fctrr Film : C: \OOBRA\SF7DEC. SFF 

TOTALS 

Rm 
Total - 

0 
0 

167 
0 
0 
0 - 

167 

TOTALS 

Pm Cbved I n  
Total M - 

0 0. OOX 
0 0. OM 

937 1W.ooX 
0 0. OM 
0 0. OM 
0 0. OOX -- - 

937 100.00X 

TOTALS 

Pm Cbved I n  
Total p.rrrslt - - 

0 0 . m  
0 0.00% 

42 25. OM 
42 25.00% 
42 .25. OM 
42 25. OM - 

1 68 100.OOX 

Pm Cbvd Out/Ellalnatd ShutDn 
Total Persnt T1IDPh.I. - - 

0 0. OOX 16.67% 
0 0. OOX 16.67% 
0 0. OM 16.67% 
0 0. OM 16.67% 
0 0. OOX 16.67% 
0 0. OOX 16.67% - - 
0 0. OM 100.OOX 

Pm Cbvd Out/EllnlruW ShutDn 
Total PIFCMt TlmePhase - - 

0 0. OOX 16.67% 
0 0. OM 16.67% 
0 0. OM 16.67% 
0 0. OM 16.67% 
0 0. OM 16.67% 
0 0. OOX 16.67% -- - 
0 0. OOX 100.OOX 

PerrCbved 
Total -- 

0 
0 

937 
0 
0 
0 - 

937 



KRSONNEL V E W V  PERCENTAGES (CWM v5.09) - Pago 3/3 
Data k Of M: 50 05/16/1995, Rqmrt Crwtd 14: 18 05/23/1995 

Dopa- r A R m  
Option P.clugl r L E 2 4  
Somarlo F 1 lo r C: \COBRA\LE2-6C.CBR 
Std F c b s  F110 r CI \CDBRA\SF'IDEC.SFF 

Rrr b a d  In 
Total lbrumt 

P.rr nOHd WElIrl~ted ShutDn 
Total R.rcwrt TlnwPh.. - 

0 0. OOX 16.67% 
0 0. 002 16.67% 
0 0. 00% 16.67% 
0 0. OOX 16.67% 
0 0. OM 16.67% 
0 0.OOX 16.67% - - 
0 0. OOX 100.OOX 



lDTAL APPROPRIATIONS DETAIL REKNIT (COBRA v5.08) - Page 1/24 
Data Aa Of 06:W 05/16/1995, Report Crer.tad 14:18 05/23/1995 

D.p.rkrsnt : A l W V  
Optlon P r l u g .  : LE2-6c 
Scerurlo F i l e  : C:\COBRA\LE2-6c.CBR 
Std F & r s  F l l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIM OOSTS 
-(W--- 
CONSTRUCTIOIJ 
MILOON 
F u  Houslng 
Lud hrch 

O M  
CIV SALARY 
Clv RIF 
Clv Retlrr 

CIV WNIffi 
Pn D l m  
#)Y M l l e r  
Holar Purch 
HiG 
m u  
House Hunt 
PeS 
RITA 

FREIGHT 
Prk lng  
Freight 
Vehicles 
Ik iv lnQ 

~ n s m p l o h  0 0 91 0 0 0 
OTHER 
Pmgrw Plan 
Shutdarn 
New H l r r  
1-Timi k v a  

MIL PERSONNEL 
MIL WING 

P u  D i m  
#)v Mlles 
HHG 
M i  rc 

OTHER 
Ellm #S 

OTHER 
H A P / R s E  
Envlmnnent.1 
In fo  Manage 
1 - T l r  Other 

TOTAL ONE-TIHE 

Total --- 



rarK APPRWRIATIONS DETAIL RE-T (MBRA v5.08) - p.0. 2/24 
W As Of 06:s 05/16/1995, Report Created 14:18 05/23/1995 

Dep.- : m  
Optlon P.Ck.0. : LE2-6c 
Sarur lo  F i le  : C: \COBRA\LE2-6C.CBR 
Std Fctrs F l  lo : C:\MBRA\SF7DEC.SFF 

RECURRINGCOSrS 
----($lo----- 
FAH HOUSE OPS 
OU( 

RPrU 
805 
Unique Operat 
Civ Salary 
c+wws 
Camtaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Hour Allow 

OMER 
Ml..iatl 
M i u  Raaw 
uniqw Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIHE SAVES 
-(W- 
OONSTRUCTION 
MILCON 
F w  Housing 
ow 
1-Tile Mmm 

MIL PER!XWEL 
MI1 Moving 

OTHER 
Lud s8l.r 
EnvIrormont.1 
1-Tlle Other 

TOTAL ONE-TIHE 

RECURRINGSAVES 
-(W- 
FAH HDUSE OPS 
OW 

RPHA 
805 
unique *t 
Clv S818ty 
CHAElPUS 

MIL PERSONNEL 
O f f  salary 
En1 Salary 
Hour A1 low 

OTHER 
Plpcu- 
Mluion 
M l u  Recur 
Unlqw 0th.r 
TOTK RECUR 

TOTAL SAVINGS 

Total - 
0 

1.037 
22, 

0 
15,455 

0 
0 

0 
0 

1,056 

0 
0 
0 

40,529 

84,516 

Total - 
0 
0 

0 

3 

0 
0 
0 
3 

Total - 
0 

24,500 
10,991 

0 
0 
0 

0 
0 

1,024 

0 
0 
0 
0 

36.51 5 

36.518 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.W) - Page 3/24 
Det. k Of 06: 50 05/16/1995, Report Cruted 14: 18 05/23/1995 

Dep.rtmt : A W  
Optlm Package : LE2-6C 
Saenrrlo F l le  : C: \COBRA\LE24C.CBR 
Std Fctrs F11e : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 1 996 1997 1998 1999 2000 2001 
--(W- - - - - -- --- 
aWSTRucTIW 
MILCON 2.440 24,403 0 0 0 0 
F u  Houslng 0 0 0 0 0 0 

OW 
Clv Rotlr/RIF 0 0 71 9 0 0 0 
Clv bbvlng 0 0 9,895 0 0 0 
0th.r 556 41 7 645 46 46 46 

MIL KRSJNNEL 
m i  Wovlng 0 0 9 0 0 0 

OTHER 
w/RSE 0 0 820 0 0 0 
Emrlrarent.1 0 0 0 0 0 0 
Info Clvug. 0 1,128 0 0 0 0 
1-Tlm 0th.r 0 0 2.811 0 0 0 
Land 0 0 0 0 0 0 

TOTAL WE-TIE 2.997 25,949 14,899 46 46 46 

RECURRING WET 
-($K)--- 
FW HOUSE OPS 
OW 

R F M  
aas 
hiquo operat 
C.rrt .kw 
Clv salary 

CHAHPUS 
MIL PERSONNEL 
rnl s8lary 
H o u r  Allow 

OTHER 
Procurrant 
H iu ion  
H l r  Recur 
Unlqrw other 

TOTAL RECUR 

TOTAL WET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P.ge 4/24 
at. As O f  06: 50 05/16/1995. Repert h t a d  14: 18 05/23/1995 

DmpArkwrt : A M Y  
Option Package : LE2-6C 
Sosrurlo F i l e  : C:\COBRA\LE2-6C.CBR 
Std F c k .  F i l e  : C: \COBRA\SF7DEC. SFF 

Bue: A m .  ST. LDUIS. I L  
ONE-TIE c0si-S 
-(%)- 
OONSTRUCTION 
M I r n  
Fm Hauing 
Lud Pucrh 
oen 
CIV SAURV 
Civ RIFs 
Clv Retirr 

CIV MOVING 
b r  Dlen 
KN Miles 
Han Purdl 
HHG 
ni r 
Houw Hunt 
PPS 
RITA 

FREIGHT 
Packing 
FroigM 
Vehicles 
Driving 

Unonrp lorn 
OMER 
Pmgrw Plan 
shutdown 
13u Hi- 
1-Tiam nDH 

MIL KRSOWEL 
MIL WING 
Pn D i m  
KN mi08 
HHG 
Mi r 

OTHER 
Elim PCS 

OMER 
w/RSE 
Envimrmsntrl 
In fo  hnaga 
1-Tlm O t h e r  

TOTAL ONE-TIHE 

Total - 
0 
0 
0 

520 
1 99 

1.200 
50 

3,416 
2.116 

21 5 
867 

0 
1.610 

77 
7 
0 
0 

91 

41 2 
0 
0 
0 

1 
0 

10 
1 

0 

820 
0 
0 
0 

11.615 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - P.g. 5/24 
Data k Of 06: 50 05/16/1995. Report Crertad 14: 18 05/23/1995 

Dep.rtaent : A M Y  
Optlcm Pack- : LE2-6C 
Sowurlo F11a : C:\COBRA\LE2-6C.CBR 
Std Fctrs F110 : C:\COBRA\SF7DEC. SFF 

Bas08 ATUJM, ST. 
RECURRINGOOSrS 
---($lo- 
F M  HOUSE ws 
OW 

RPFU 
BOS 
Unlqw Opwat 
Clv s81ary 
CHAHPUS 
Camtaker 

MIL PERSONNEL 
Off Saluy 
En1 Salary 
Harm A l l w  

OTHER 
fflu1on 
Mlrc Recur 
Un1qUa other 

TOTK RECUR 

Total - 
0 

m COSTS 

ONE-TIME SAVES 
-($K)--- 
CONSTRUCTION 
MILMN 
F u  Housing 

OW 
l - T l a  Move 

MIL PERSONNEL 
MI1 b l n g  

OTHER 
LMd s8l.r 
Envlfawantal 
l - T im  other 

TOTAL ONE-TIM 

RECURRINGSAVES 
-($lo-- 
FAM mWSE OPS 
w 

RPHA 
80s 
Unlque opw.t 
Clv Salary 
CHAMPUS 

MIL PERSWEL 
Off Salary 
En1 Salary 
Harm Allow 

OTHER 
Roarrunent 
Ml..lcm 
f f l r  Recur 
UnlqUa Mhw 

TOTAL RECUR 

Total --- 

Total -- 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL RE-T (COBRA v5.08) - Page 6/24 
Dnta As Of 06: 50 05/16/1995, Report Crutod 14: 18 05/23/1995 

bpartnent : A R F ( Y  
Option Pack- : LE2-6c 
W r i o  F110 : C:\COBRA\LE2-6C.CBR 
Std Fctrs F l l e  : C: \COBRA\SF7DEC.SFF 

b: ATm. ST. LaJIS. I L  
ONE-TIME N E f  
---(W- 
COEISiRUCTIW 
MILWN 
Frr  Housing 

OW 
Clv R a t l r / R I f  
Clv Movlng 
Othr 

MIL PERSWlEL 
Mil  Moving 

OTHER 
H A P / R S E  
Envimnnent.1 
Info bnaga 
1-Tim other 
Lnd 
TQTAL WE-TI* 

RECURRING NET 
-(%)- 
F M  HOUSE OQS 
ocn 

RFW14 
8(# 
Uniqw 0pW.t 
W k e r  
Civ Salary 

QlACIPUS 
MIL PERSONNEL 
Mi l  Salary 
Hatso Allow 

r n R  
Procur-unent 
Mission 
Misc Recur 
Uniqw other 
TQTAL RECUR 

TOTAL NET C05T 

Total --- 
0 
0 

719 
9,560 
503 

9 

820 
0 
0 
0 
0 

11,612 

Total ---- 
0 

0 
352 

0 
0 
0 
0 

0 
-73 

0 
0 
0 
0 

279 

11,891 



APPROPRIATIONS DETAIL REKRT (COBRA v5.08) - P.0. 7/24 
Data k O f  06:50 05/16/1995, Report Cruted 14:18 05/23/1995 

Dep.- r A W L W  
Optton Package r LE2-6C 
scenario F i le  : C:\COBRA\LE2-6C.CBR 
Std Fctrr F i  1e : C: \CDBRA\SF7DEC. SFF 

Base: SICU, ST. UYIIS, I L  
ONE-TI= COSTS 1 996 
-(W- 
COFISTRUCTICN 
HI- 
Fvlr Housing 
Lud Purch 
ow 

C I V  SAURV 
Clv RIFs 
Civ Rmtlro 

C I V  WING 
PPr 01- 
#)Y Miles 
Har* hdl 
HHG 
HI u: 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Froight 
V.hicle8 
Orivlng 

UnemploSlrnent 
OTHER 
R-ogrul Plan 
Shutdown 
N w  Hires 
1-Tim b m  

MIL PERSONNEL 
MIL WING 
Pw Dim 
#)Y Miles 
HHG 
Hi sc 

OMER 
E l l m  PCS 

OTHER 
H A P / R S E  
Envimmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIM 

Total - 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - 8/24 
Data As Of M:50 05/16/1995, R e p o r t  Crolted 14:18 05/23/1995 

asp.- :m 
Optlon Package : LE2-6C 
Smn8rto F11e : C: \COBRA\LE2-6C.CBR 
Std Fctrr F11e : C: \COBRA\SF7D€C. SFF 

Base: SIW, ST. 
RECURRImTS 
-($K)---- 
FN4 HOUSE OPS 
w 

R W  
BOS 
Unlqw aperat 
Clv salary 
CHPwUs 
c.rrt .ku 

MIL PERSOWlEL 
O f f  Salary 
En1 Salary 
H o u r  A1 low 

OTHER 
Mlu lon 
HIE Recur 
Unlqw Other 

TOTAL RECUR 

Total -- 
0 

ONE-TIME SAVES 
-(W--- 
~ R U C T I O N  
MILCON 
Ful Harslng 
ow 
1-Tlm Hove 

MIL PERSONNEL 
MI1 Moving 

DTHER 
Land Sales 
Envlronnent.1 
l-TI- other 

mTAL ONE-TIME 

Total - 

RECURRINGSAVES 
-(SKI---- 
FAn HOUSE OPS 
00E( 
RPM 
BOS 
Unlqw *at 
Clv Salary 
CHAMPUS 

MIL PERSQNNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Pmcu- 
Hlu lon  
mtw Recur 
Unlqw 0th.r 

TOTAL RECUR 

TOTAL SAVINGS -0 -0 1,535 7,011 7,011 7,011 



APPROPRIATIONS OETAIL RE#)(IT (COBRA v5.W) - P.o. 9/24 
Data k M 06: 50 05/16/1995, Report C r u t d  14: 18 05/23/1995 

Departnent : M  
Optton Packago : LE2-6c 
S a m r l o  FI1. : C: \COBRA\LE2-6C.CBR 
Std F c t r r  F l l e  : C: \00BRA\SF7DEC.SFF 

Bas.: SIHA, ST. 
ONE-TIME NET 
-(W- 
alNsTRUCTION 

MILCON 
Fan Hars lng 
w 

C l v  Ret i r /RIF 
C l v  Cbvlng 
other 

MIL PERSONMEL 
M i l  Cbving 

OTHER 
w/RsE 
EnvImnaont.1 
Info Cluug. 
1 - T i n  Other 
Land 

TOTAL ONE-TIM 

T o t a l  -- 

RECURRING NET 
-(W---- 
FAn HWSE OPS 
w 

RPFU 
BOS 
unlqw 0p.r.t 
c8rrt.lor 
C l v  s8l.ry 

CHAEtPUS 
MIL PERSONNEL 

MI 1 s8l.ry 
House Al low 

OTHER 
RPcurernont 
M iss lon  
Misc  Recur 
Unique other 

TOTAL RECUR ' 

TOTAL NET OOST 378 e83 



DeWrtaPnt : A R H Y  
Option Pack- : LE2-6C 
Sarur io  F i l e  : C: \COBRA\LE26C. CBR 
Std Fctrr  F i l e  : C:\COBRA\SF7DEC.SFF 

Bat.: DETROIT ARSENAL, MI 
ONE-TIME a)5Ts 1 996 
-(so- 
OONSTRUCTION 
MIUXMl 
Fun Housim 
Lud purdl- 
ow 
CIV SALARY 
Civ RIFs 
Civ Retiro 

CIV MOVING 
P.r D i m  
#IV Miles 
Hanr hrrh 
HHG 
Mirc 
Harm Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fmight 
Vehicles 
Driving 

Program Plan 
Shutdown 
Wew Hima 
1 - T i r  b 

MIL PERSONNEL 
MIL MOVING 
p.r Dim 
KN Miles 
MG 
M i  rc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmont.1 
In fo  h g e  
1-The Other 

TOTAL ONE-TIME 

DETAIL REPORT (008RA v5.08) - Pago 10/24 
05/16/1995, Report Cruted 14: 18 05/23/1995 

Total - 
2,863 

0 
0 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 

0 
0 

61 
0 

0 
0 
0 
0 

0 

0 
0 
0 
0 

2,924 





APPROPRIATIONS DETAIL RE-T (COBRA v5.W) - P.0. 12/24 
Data 4s OF 06:s 05/16/1995, Report Created 14:18 05/23/1995 

Dep.rtmmt : A M Y  
Option Package : LEE* 
Scwurlo F i l e  : C:\COBRA\LE2-6C.CBR 
Std Fctrr File : C: \COBRA\SF7DEC. S F  

bsa: MTROIT ARSENAL, M I  
ONE-TIM NET 1 996 1997 
-(W- 
OONSTRUCTI ON 
nr Lax  
F w  Harsing 

OW 
Civ Retlr/RIF 
Civ Cbvlng 
Othw 

M L  PERSWL 
HI1 Cbvlng 

OTHER 
w/RsE 
Envirwmwrt.1 
Info Clwgo 
1-T in  Other 
Lud 

TOTAL ONE-TIM 

RECURRING NET 
-(W-- 
FACl HWSE OPS 
ow 

R W  
BOS 
hi+. 0pW.t 
c8 r r t . k  
Civ Salary 

OLANPUS 
MIL KRSONNEL 
HI1 salary 
Hwr All- 

OTHER 
Rocuranent 
Mission 
Wsc Recur 
Uniqw OUlw 
TOTAL RECUR 

Total - 
2,863 

0 

0 
0 

61 

0 

0 
0 
0 
0 
0 

2,924 

Total -- 
0 

-0 
2,121 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

2,121 

5.045 



MFROPRIATIONS DETAIL REKMT (COBRA ~5 .08 )  - p.9. 13/24 
Data k Of 06: SO 05/16/1995, Report Created l 4 r  18 05/23/1995 

Dsplrtnent : m  
Opt lon Packago : LE2-6C 
Sceru r lo  F i l m  : C:\COBRA\LE26C.CBR 
Std F c t t r  F11e : C: \OOBRA\SF7DEC. S F  

W: FORT MMMH, 
ONE-TIME al6TS 
-(*)- 
CONSTRUCTION 

CllLMN 
F.n Harslng 
Ludkrch 
om 
CIV SAURY 
C l v  RIFs 
C l v  Retlrr 

CIV W I N G  
Pn D i m  
PW mi88 
Han Purch 
HHG 
M i  r 
HDuw HHlt 
PPS 
RITA 

FREIGHT 
Packing 
F r e l g M  
Vehlc les  
D r l v l n g  

w l o m  
OTHER 

Program P lan  
Shutdown 
Ned H l r r r  
1 - T l m  Cbv, 

MIL PERSONNEL 
MIL W I N G  
Pn Dl- 
PW MI188 
mG 
n i s ~  

OTHER 
E l l a  PCS 

OTHER 
H A P / =  
Envl  ronment.1 
I n f o  Manage 
1 - T i m  Other 

TOTAL ONE-TIM 



APPROPRIATIONS WAIL  REWT (COBRA ~5.08) - P.ge 14/24 
at. AS Of  06: 50 05/16/1995. Report Created 14: 18 05/23/1995 

Dep.rtcnent :ARMY 
Option P r k a g a  : LE2-6C 
Scerurlo F11e : C:\COBRA\LE2-6C.CBR 
Std Fctrr F i l e  : C: \COBRA\SF7DEC.SFF 

&re: FORT l4suXm. 
RECURRINGCOSrS 
-(SO---- 
FW KXISE OPS 
OW 

R M 4  
BOS 
unique @.rat 
Clv salary 
CHAW#IS 
C ~ r d a k o r  

MIL PERSONNEL 
off salary 
En1 Salary 
Harm A l l w  

OTHER 
Miu ion 
W r  Recur 
U n l w  Othw 
m RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
-(SKI----- 
CONSTRUCTION 
MILCON 
F u  Housing 

OW 
1-Tlm Cbve 

MIL PERSONNEL 
MI1 b l n g  

OTHER 
LMd sales 
Envlmment.1 
1 - T l r  Other 
TOTAL ONE-TIHE 

REWRRINGSAVES 
-(W-- 
FAH HDUSE OPS 
Oltn 
RPHA 
805 
Unlque operat 
Clv Salary 
ow4'us 

MIL PERSONNU 
O f f  Salary 
En1 salary 
Hars4l Allow 

OTHER 
Pmalrrnnt 
Mlulon 
M l r  Recur  
.Unlqw 0th.r 

TOTAL RECUR 

m SAVINGS 

Total - 
0 

292 
2,810 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

3,102 

8-01 2 

Total - 
0 
0 

0 

0 

0 
0 
0 
0 

Total --- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - P.ga 15/24 
bta k Of 06:50 05/16/1995, Report h t d  14:18 05/23/1995 

oepvtnont : w  
Option P e w  : LE2-6C 
h r i o  F l l e  : C: \COBRA\LE2-6C.CBR 
Std Fctm F i l e  : C: \COBRA\SF7OEC.SFF 

&rr: MRT KwaJTH, 
ONE-TIE NET 
-(W- 
CWSTRUCTION 
MILCON 
F.m k s l n g  

OW 
Clv R.tir/RIF 
Clv moving 
Mhw 
UIL PERSQNNEL 

M i l  b l n g  
OTHER 
H A P / =  
E n v l ~ l  
In fo  Manage 
1-Tim Other 
Lud 

r n A L  WE-TIrE 

REOURRING NET 
----($K)- 
FAEl HOUSE oes 
o&l 

R M  
Bas 
Unrquo Operat 
c . r r t . k e r  
Civ salary 

CHA)3PUS 
MIL PERSOWNEL 
MI1 salary 
Housa A l l w  

OTHER 
Rocufanent 
Mission 
M i r c  Recur 
Unlqrw Ocher 

TOTAL RECUR 

TOTAL NET OOSl 

Total -- 

0 

0 
0 

51 1 
0 
0 

5,710 

Total ----- 
0 

292 
2.81 0 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

3,102 

8,812 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - P.ge 16/24 
Data As O f  &:SO 05/16/1995, Report hated  14:18 05/23/1995 

Dspartnent : A M Y  
Option Packago : LE2-6C 
Scenrr io  F i l m  : C: \COBRA\LEZ-K.CBR 
Std Fctrs F I  10 : C: \COBRA\SF7DEC. SFF 

h: REDSTWE 
ONE-TItE OOSTS 
--($K)----- 
OONSTRUCTION 
MILCON 
F u  Housing 
IAnd &dl 

ozn 
CIV SAURY 
C i v  RIFs 
C l v  R e t l r e  

CIV W I N G  
pw Olall 
KN mi- 
Home P u d l  
HHG 
M i r c  
H o u u  Hunt 
PeS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Vehrc ler  
D r i v i n g  

Unemployment 
OTHER 
R-ogrm Plan  
Shutdarn 
New H i r e s  
1-T1m h 

MIL PERSONNEL 
MIL CI3VIffi 
pw D i m  
WV M i l e r  
HHG 
MI sc 

r n E R  
E l i m  PCS 

OTHER 
HAP/RSE 
Envi rwnont.1 
I n f o  Manago 
1-Tlme Other 

TOTAL ONE-TIME 

ARSENAL, AL 
1 9% - 



APMWUIATIONS DETAIL REWRT (COBRA v5.08) - Page 17/24 
Data As W 06:s 05/16/1995, Report h t a d  14: 18 05/23/1995 

Dep.rtnsnt : A M  
Option P u b  : LE2-6C 
Scena r i o  F i l e  r C:\COBRA\LE2-6C.CBR 
Std Fctrr F i l e  : C:\COBRA\SF7DEC.SFF 

hso:  REDSTONE ARSML, AL 
RECURRINGDOSTS 19% 1997 1 998 1 999 2000 2001 
-(W- - - - - - --- 
F M  MIUS€ OPS 0 0 0 0 0 0 
oan 

RPHA 0 0 13 13 13 13 
BOS 0 0 2,975 2,975 2,975 2,975 
Uniqrc. Opwat 0 0 6 0 0 0 
Clv S a l a r y  0 0 0 0 0 0 
QIA)3PUS 0 0 0 0 0 0 
C.rat8k.r 0 0 0 0 0 0 

MIL  PERSONNEL 
O f f  S a l a r y  0 0 0 0 0 0 
En1 S a l a r y  0 - 0 0 0 0 0 

T o t a l  -- 
0 

Harso ~ll& 0 0 238 238 238 238 
OTHER 

M i t t i o n  0 0 0 0 0 0 
M i x  Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 0 2,988 2,988 2, 988 2s 988 

TOTAL COSrS 1.226 12,348 6,037 3,226 3,226 3,226 

ONE-TIME SAVES 
-(W----- 
CDNSTRUCTION 

M I W  
F u  Housing 

OEM 
1 - T i n  Cbve 

MIL  PERSONNEL 
M i l  Hewing 

OTHER 
Lud &la 
E n v i r ~ n n e n t a l  
1 - T i n  Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
-($K)-- 
F M  HOUSE OPS 
OEM 

RR3A 
BOS 
Unique Opwat 
Clv S a l a r y  
CHAPPUS 

MIL  PERSONNEL 
Off s a l a r y  
En1 S a l a r y  
Harso A l l o w  

OTHER 
Pr#xrraPnt 
M i s s i o n  
M i x  Recur 
Un iquo Mh.r 
TOTAL RECUR 

T o t a l  - 
0 

TOTAL SAVIMX 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (OOBRA v5.W) - Pago 18/24 
Data k Of 06:50 05/16/1995, R e p w t  Crerted 14:18 05/23/1995 

Dsp.rtnont : M  
Option Package : L E 2 4  
Scenario File : C:\COBRA\LE2-6C.CBR 
Std F c k .  Film : C:\CDBRA\SF7DEC.SFF 

Bur: REDSTWE ARSUUL, AL 
OM-TIM NET 1 996 
-(SKI- 
 ION 
HILOON 
F u  Harrlmg 

(Wt 
Clv R.tir/RIF 
Clv Hwing 
Oehw 

NIL KRSOIJNEL 
MI1 Waving 

OTHER 
w/RSE 
Envlronrmt.1 
Info hmgo 
1-T4r Othw 
L8nd 

TOTAL ONE-TIM 

RECURRING MET 
-(SKI-- 
FAn HOUSE OPS 
ow 

RPMA 
ws 
unique 0pW.t 
Caretrlur 
Civ Slat-y 

aweus 
MIL PERSONNEL 
Mil Salary 
Harm A l l o w  

OTHER 
Pmcufaont 
M l u l m  
Hirc Recur 
Unlque Other 
TOTAL RECUR 

TOTK NET COST 

Total - 
13,491 

0 

0 
0 
0 

0 

0 
0 

84 
2,811 

0 
16.386 

Total -- 
0 

53 
11,899 

0 
0 
0 
0 

0 
951 

0 
0 
0 
0 

12,903 

29.289 





APPROPRIATIONS DETAIL REFORT (CDBRA ~ 5 . 0 8 )  - P.9. 20/24 
at. k OF 06850 05/16/1995, Report Crutd 14:18 05/23/1995 

ompartnnt : A M  
Option Rck.g. : m-6C 
Sonrrio F i lo  : C:\COBRA\LE26C.C8R 
Std Fctrs F110 : C: \ODBRA\SnO€C.SFF 

Bur: HQ SSDC, HIYTSVILLE, AL 
RECURRINGMSTS 

otn 
R R M  
80s 
IJnlQun 0p.rat 
Clv salary 
OIA)4PUS 
carrt.k.r 

M L  PERSWNEL 
off salary 
En1 Salary 
Houri Allow 

OTHER 
Mission 
W r  Recur 
Unlqw Othw 

TOTAL RECUR 

TOTAL aOSTS 

ONE-TIM SAVES 
-(SKI-- 
UXTRUCTIOW 

MILCON 
F u  Hauing 

OW 
1-Tim l b a  

M L  PERSONNEL 
nil b l n g  

OTHER 
Lvd SIlw 
Envlronment.1 
1-Tim Other 

TOTAL ONE-TIM 

REaJRRINGSAVES 
-(W- 
FAn HWSE OPS 
OM 

RRlA 
80s 
Un1qI.m Opwat 
Civ salary 
QIP3rPUS 

MIL PERSONNEL 
off Salary 
En1 Salary 
House Allow 

OTHER 
Pmcuremsnt 
Mission 
Hisc Rear  
Uniquo Othw 

TOTAL RECUR 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Oat. AS Of 06:s 05/16/1995, Report Created 14:18 05/23/1995 

Dqmrtnent : ARMY 
Option Package : LE2-6C 
Scenario F i l e  : C:\COBRA\LE2-6C.CBR 
Std Fc t r r  F i l e  : C: \COBRA\SF7MC.SFF 

8an: HQ SSDC, 
ONE-TIME WET 
----($K)- 
OONSTRUCTIW 
MILam 
F u  Harsing 

OW 
Clv R. t l r /RIF 
Civ Moving 
other 

MIL PERSONNEL 
Mi1 Moving 

OTHER 
WIRSE 
EmrlmcrPsnt.1 
I n f o  Cluug. 
l-Tim. Other 
Land 

TOTAL ONE-TIM 

RECURRING NET 
-($K)----- 
FAn HWSE OPS 
o&H 
RPHA 
BOS 
Unique Operat 
C u p t . k w  
Civ salary 

QIAMPUS 
MIL KRSONNEL 
M i l  salary 
House All- 

OTHER 
Proarrrsnt 
Miasion 
Mtsc Recur 
Unique Other 

TOTAL RECUR 

TOTAL MET CDST 0 0 -806 -1,113 81 9 2,750 
I 



APPRDPRIATIONS DETAIL REUIRT (COBRA v5.08) - Pago 22/24 
bt. k O f  06: 50 05/16/1995, Report h t a d  14: 18 05/23/1995 

Department : ARMV 
Option Package : LE2-6C 
Soonrlo F11e : C:\COBRA\LE2-6C.CBR 
Std Fct rs  F11e : C:\COBRA\SF7OEC.SFF 

Base: MTICK RMC, 
WE-TIM COSTS 
-(W---- 
CWSTRUCTION 
HIlCON 
F w  b l n g  
Luxl CLrch 
w 
CIV SALARY 
Clv RIFs 
Clv Re t i r r  

CIV MOVING 
Per Olan 
m Miles 
Honr R t n h  
m6 
MI rc 
H o u r  knt 
PPS 
RITA 

FREIGHT 
Peking 
F r r l ~ h t  
Vehlclos 
Driving 

U n e r a p l o r n  
OTHER 
Pmgru Plan 
Shutdom 
New Hires 
1-Tlno Wovr 

MIL PERSONNEL 
MIL ClOVING 
Per 01- 
m H l l e r  
HiG 
H i  K 
OTHER 

E l l r  FCS 
OTHER 
w/RSE 
EnviPOnrnQnt.1 
I n f o  Hanage 
1-Tin* other 

TOTAL ONE-TIM 

Total -- 



AWRWRIATIWS DETAIL RE-T (COBRA v5.08) - Page 23/24 
Data As of 06:s 05/16/1995, Report C w t a d  14:18 05/23/1995 

D.prrtmt : A M  
Optlon Package : L E 2 4  
S c e ~ r l o  Fl  l e  : C: \COBRA\LE24. CBR 
Std Fctm Fi le  : C:\CDBRA\SF7DEC.SFF 

Base: NATICK RDEC, HA 
RECURRINGCOSTS 1 996 
-(W- -- 
FACl HWSE a's 0 
OW 
RFw 0 
BOS 0 
hIqU8 -8t 0 
Clv salary 0 
CHA)I1PUS 0 
b-ofiakw 0 

MIL PERSWNEL 
off salary 0 
En1 Salary 0 
Harr Allow 0 

OTHER 
Hirriafl 0 
M l ~ c  Rear? 0 
Unlqw Other 0 

TOTK RECUR 0 

TOTAL COSTS 487 5,403 1 . w  1.736 1,736 1,736 

=-TIM SAVES 
-(*)-- 
OONSTRUCTION 
M I m  
F n  Harstng 

OW 
1-Tlre Move 

MIL PERSONNEL 
Mil  b l n g  

OTHER 
L8fld s.1.. 
Envlmr#lsnt.l 
1-TI- Other 
TOTAL ONE-TIHE 

RECURRINGSAVES 
-(SK)-- 
F M  HWSE 09s 
08H 
w 
80s 
Unlque Operat 
Clv Salary 
CHAHWS 

MIL PERSONNEL 
off salary 
En1 Salary 
Harw Allow 

OTHER 
RPcurrnent 
CHu1on 
H l r  Recur 
Unlqw 0fh.r 

TOTAL RECUR 

Total - 
0 



APPROPRIATIONS DETAIL REPORT (ODBRA ~5.09) - P.ge 24/24 
Data k O f  (#:SO 05/16/1995, Report b . t d  14x18 05/23/1995 

Department : ARKY 
Option Package : LE2-6C 
Samarlo F11e : C:\aIBRA\LE2-6C.CBR 
Std Fctm F I  le : C: \COBRA\SF7DEC. SFF 

Bus: NATICK RDEC. IM 
ONE-TIE NET 
-(W- 
OONSTRUCTION 
MILOON 
F u  Hwstng 

OW 
Clv R.tlr/RIF 
Clv l lwlng 
Mh.r 

MIL PERSONNEL 
HI1 Cbvlflg 

OTHER 
w/RSE 
Envfnw#nt.l 
In fo  Hamgo 
1 - T t r  Other 
land 
TOTAL ONE-TIE 

RECURRING NET 
-($K)--- 
FAn KXISE OPS 
OW 

RPMA 
80s 
Unlqw opw.t 
C a r 0 t . k  
Clv salary 

MAFIPUS 
MIL PERSONNEL 
MI1 salary 
-House A l l o w  
OTHER 
pr#*lrmt 
Mlu ton  
Mlsc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total - 
5,357 

0 

0 
0 

64 

0 

0 
0 

533 
0 
0 

5,955 

Total -- 
0 

692 
6,150 

0 
0 
0 
0 

0 
105 

0 
0 
0 
0 

6,947 

12,902 



PERSONNEL, SF, RPHA, AWD BD5 DELTAS (OOBRA v5.08) 
Of 06: 50 05/16/1995, Report Crutod 14:18 05/23/1995 

Easa -- 
A T a  ST. LOUIS 
SICU, ST. LOUIS 
ETROIT ARSENAL 
FORT KIHHOUTH 
REOSTONE ARSENAL 
HQ SSDC* HUKTSVIUE 
NATICK RDEC 

AlWY 
LE2-6c 
C: \COBRA\LE2dC. C8R 
C: \COBRA\SF7D/C. SFF 

88s. - 
ATCOPIS ST. UWIS 
SIHA, ST. LOUIS 
D€TROIT ARSENAL 
FORT KIHHOUTH 
REDSTONE ARSENAL 
HQ SSDC, HUHTSVIUE 
NATICK RDEC 

- 
A m ,  ST. m 1 s  
SIHA, ST. LOUIS 
DETROIT ARSENAL 
FORT CIWOUTH 
REDSTONE ARSENAL 
Ha SSDC, HUNTSVILLE 
NATICK ROEC 



RPr(A/BOS REPORT (COBRA v5.08) 
D.t. As Of 06:50 05/16/1995, Report (hated 14:18 05/23/1995 

Dsp.rtnent : ARMY 
Optran ~ r l u g .  : LE2-6C 
h r l o  F11e : C: \CDBRA\LE2-6C.W 
Std Fctrr F l  10 : C: \COBRA\SF7CEC.SFF 

UstChurge($K) 1996 1997 1998 1999 2000 2001 Total Beyond ---- --- - - --- -- - -- 
ZcEZ -0 -0 -3.090 -6,791 -6,791 -6,791 -23,463 6,791 

0 0 6,543 1,815 1,815 1.815 11,990 1,815 
h s + w  0 0 0 0 0 0 0 0 



INPUT DATA REFORT (COBRA v5.W) 
kt. k Of 06:s 05/16/1995, Repwt htd 14:18 05/23/1995 

Dep.rtRnt : A W  
Option Package : LE2-6C 
S c a n a r b  F110 : C:\OOBRA\LE2-6C.CBR 
S t d  F c t r c  f I k : C:\a)BRA\SF7EC.SFF 

INWT SCREEN ONE - GENERAL SCENARIO I N F M T I O N  

h 1 3 w  

A m ,  ST. LOUIS, I L  
SIHA, ST. LOUIS, I L  
DETROIT ARSENAL, M I  
FORT PIWI(OUTH, NJ 
REDSTONE ARSENAL, K 
HQ SSDC, HWTSVILLE, K 
NATICK RMC, CIA 

S t r a h g y :  

Real  igment 
Real  Igr*lent 
Real  igc#nt 
Rea l  i gnnen t  
Real  i g rmon t  
Real  ignrrpnt  
Rea l  igment 

ESTABLISH AN AVIATION COtWWD I N  ST.LWIS WITH FUNCTION OF MTERIEL ClANAGEHENT 
ACQUISITION, RESEARCH AND DEVELOPHENT AND THE ASSOCIATED ADMINISTRATIVE SUP- 
WRT. THE PEO-AVIATION MXILD REMAIN AT THE FEDERAL CENTER. REALGIN AUToH(T- 
TIVE FUNCTION TO TACOF(, DETROIT ARSENAL. MI; THE COMJNICATIW-ELECTRONIC 
FUNCTION TO FORT lOMMli, NJ; AND THE SOLDIER SYSTEM FUNCTIONS TO NATICK, CIA. 
HOVE SSDC FROM LEASE SPACE I N  HUNTSVILLE, ALL WTO MIS IT ING SPACE AT REDSTONE 
ARSENAL. HOVE SIHA FROM THE RDBERT VOUNG BUILDING TO ST. L W I S  FEDERAL CENTER 
ON GDODFELLCU. 

INPUT SCREEN TWO - DISTANn TABLE 

F m  Bur: To Base: -- 
A m ,  ST. LOUIS, I L  S I M .  ST. LOUIS, I L  
ATCM, ST. LOUIS, I L  . DETROIT ARSENAL, M I  
ATCM. ST. LOUIS, I L  FORT HOMWlH, NJ 
ATCM, ST. LWIS,  I L  NATICK RDEC, PU 
REDSTONE ARSENAL. AL HQ SSDC, HUNTSVILLE, AL 

INPUT SCREEN THREE - MWEHENT TABLE 

T m f n r  fmn SIHA, ST. LUJIS, I L  to ATCM, ST. LWIS, I L  

O f f l o w  k i t l o n s :  
E n l i s t e d  Porltionr: 
C l v i 1 i . n  Porltionr: 
S tuden t  Pos i t i ons :  
M l s m  Eqpt (tons): 
hppt Eqpt (-1: 
M I 1  L i g h t  Veh ic  (tonr): 
Hervy/Spec Veh l c  (tons): 

T r a n s f e r s  fm ATCOC(. ST. LOUIS, I L  to DETROIT ARSENAL, M I  

O f f i c e r  Pwltlorn: 
E n l i s t o d  hitiw: 
C l v i l l m  Pwitionr: 
S tuden t  Pwltlonr: 
H i r r n  Eqpt (tam): 
Sppt Eqpt (-1: 
M i l  Light Veh i c  (tons): 
Hervy/Spet V d l i c  (tons): 

D i  stance: --- 
20 mi  

534 m i  
965 mi  

1,207 m i  
10  m i  



IWJT MTA REPORT (COBRA v5.08) - P.0. 2 
Data k Of 06:50 05/16/1995, Report C r u t d  14818 05/23/1995 

Department : m  
Optlon Packago : L E 2 4  
Scurnrlo FI le  : C:\COBRA\LE2-6C.CBR 
Std Fctm F110 : C: \COBRA\SF7DEC.SFF 

INKJT SCREEN THREE - COVMENT TABLE 

Transfm fm ATMCI, ST. UXIIS, I L  to FORT Ca)lWWTH. NJ 

1996 - 
O f f l a r  hitlw: 0 
E n l l r t d  Rnitlorr: 0 
C i ~ i  1 IM P # i t l O t l S :  0 
Student Porltlwfs: 0 
M lun  Eqpt (tono): 0 
swPt Eqpt (-1: 0 
MI1 Llght Vehlc (tonr): 0 
HNvy/Spec Vehlc (tons): 0 

Tt-fwr fmn ATCUM, ST. UUIS, I L  to NATICK RDEC, CIA 

Off leer Positions: 
Enlisted Poritionr: 
Clv1ll.n Porltlonr: 
Student Porltlonr: 
M i u n  Eqpt (tons): 
SPPt Eqpt (-1: 
M i l  Llght Vohic (tons): 
HNvy/Spec Vehic (tons): 

O f f l o n  k l t l on r :  
Enllsted Porltlonr: 
Civ l l ian P o r l t l w :  
Student Porltionr: 
Missn Eqpt (tonr): 
SPPt Eqpt (-1: 
MI] L igm V ~ I C  (-1: 
HNvy/Spec Vehic (tans): 

INPUT SCUEEN FOUR - STATIC w INFORHATION 

k: ATMCI. ST. UXIIS, I L  

Total Of f iow &lo-: 
Total Enlisted Employees: 
Total Student -lo-: 
Total Clvi l lan Employees: . 
MI1 Families Living On Base: 
CivIlIans Not WIlllng To,Pbus: 
Officer Housing Unlts Avail: 
Enlisted Housing Units Avall: 
Tat.1 8... Frl l i t ler(KSF): 
Offlc# VHA ($/Month): 
En1 i s t d  VHA ($/Month): 
Pw Diem Rat. ($/Day): 
Ft.+ght Cort ($hon/ni 1.): 

R f W  -11 ($K/Year): 
Cumunlutlons (#Vow):  
BClS Non-Payroll ($K/Ymr): 
00s Payroll (WYoar): 
Fvnlly Housing (WYoar): 
Are8 cost Factor: 
QlAMPUS In-Pat ($/Visit): 
cwMws Out-Pat ($/Visit): 
CHAHPUS Shlf t  to Cledlut..: 
Act iv i ty Code: 

Holnsowner k r l s t u r r  Pr0gr.n: 
Unique M l v l t y  In fwut lon :  



INPUT DATA REWRT (OOBRA ~5.08) - Pap 3 
Data k Of 06:50 05/16/1995, Report Crutd 14~18 05/23/1995 

Dopartalent : m  
Opt- Pukago : W-6c 
Soecurlo F110 : Ct\a)BRA\LE2-6C.CBR 
Std Fctm F110 : CI \CWUA\W(KC. SFF 

INPUT SCREEN FOUR - STATIC BASE INfawTION 

Ww: SIMA, ST. UXIIS, I L  

~o ta i  M~IW 410y.w: 
Total E n l l s t d  Fjlployeer: 
Total Student Eqloyeer: 
Total C l v l l l u l  E m p l o ~ :  
ndi F~III- LIVIW ~n b: 
Clv l l hns  Not Y l l l l ng  To b: 
O f f l a r  Houslng Unlts Avall: 
E n l l s t d  Housing Unlts Avall: 
Total b F.cllltl.r(KSF): 
offlar VHA ($/month): 
E n l l s t d  VHA ($/bnth)t 
Par D l r  Rat. ($/hy): 
Frr lght Cort ($/Ton/HIlo): 

Nwr: DETROIT ARSENK, M I  

Total Offlcor b l o w :  
Total E n l l s t d  Gployoes: 
Total Student Gtployees: 
Total C l v l l l n  wloyees: 
HI1 Fu l l l l es  Llvlng On b. 
C l v l l l w  Not Y l l l i ng  To h: 
Offlcar Houslng Unlts Av.11: 
E n l l s t d  Houslng Unlts Avall: 
Total 8.or Frll l t los(KSF): 
Off 1- VHA ($/Month): 
E n l f s t d  VHA ($/Month): 
Pn D l n  Rat. ($/Day): 
Frr IgM Cort ($/T~~/HI lo): 

Wwo: FORT II(WWM. w 

Total Mfiar Employ-: 
Total Enllsted Employees: 
Total Student Employees: 
Total C lv l l lan Gployeer: 
HI1 F u l l l e s  Llvlng On Base: 
Ctv l l l u r r  Not Wil l ing To h: 
Off i cw  Houslng Unlts Avall: 
Enllsted Harslng Unlts Avall: 
Total Fri l i t ios(KSF): 
Mf 1- VHA ($/rn): 
E n l l s t d  VHA ($/month): . 
Pn Dlen Rat. ($/hy): 
Fr r IgM Cost ($/Ton/Ml lo): 

h: RE- ARSELUL, K 

Total Off* -10-: 
Total E n l l s t d  b l oyee r :  
Total Student Eaployor: 
Total C lv l l lan Enployeer: 
MI1 FamI l ia  Llvlng On Base: 
Clv l l l u r r  Not WIlllng To h: 
Officer Houtlng Unlts Avall: 
Enlisted Housing Unlts Avall: 
Total bso Fuilltlos(KSF)r 
Off lar VHA ($/Month): 
E n l l s t d  VHA ($/month): 
Per Dim Rat. ($/Day): 
Fr r igM Cost ($/Ton/Mile): 

m Non+aymll (#(/Year): 
Canminications ($K/Year): 
BOS W a y r o l l  ($K/Year): 
m P.ym11 ( W e a r ) :  
F u l l y  Houslng (#Year): 
h Cort F.eta: 
OLAMWS In-Pat ($/Vlslt): 

W48t ($/VIS~~): 
QlAHPUS Shl f t  to Cedicam: 
Act lv l ty cod.: 

Hao.arnr k r l s t a n a  R-ogru: 
Unlqcw Act lv l ty Inforut ion: 

R F W  W a y r o l l  (Wow): 
Canminlcatlons ( WYear): 
BflS Non-Payroll ($K/Vear): 
BOS Paymll ($K/Year): 
F-4 1 y HOUS~~Q (sK/v~r) :  
Ama Cost F.EtOT: 

CHAMPUS Shl f t  to- ibd iuro:  
Act iv i ty code: 

HaDoownw Au l s t ana  R-ogru: 
Unlcpo Act iv i ty Inforut lon: 

RPCIA Non-Payroll ($(/Year): 
C4matnlcatlons ($K/Year): 
BOS Non-Payroll ($K/Year): 

Payroll (#/Year): 
F v i  l y  Harslng (#Year): 
A-Cott factor: 
CHAMPUS In-Pat ($/Vlslt): 
CHAMPUS 0ut-P.t (S/Vlslt): 
QlAMPUS Shl f t  to Cedium: 
Act iv l ty Code: 

Holasowror A u l s t u r ,  Progru: 
Unlqm Act lv l ty Inforut lon: 

RFW Non-Payroll ($U/Vur): 
Coaarrnlutlorr ($K/Year): 
eos W a y r o l l  ($K/Year): 
W Payroll (#(/Year): 
F w l l y  Hwslng (#Year): 
Ama Cort Fr to r :  
CHAMPUS In-Pat ($/Vlslt): 
CHAMPUS U4.t ($/Vl s I t) : 
CHAMPUS Shl f t  to CMlu r r :  
Act lv l ty cod.: 

U n i w  Act lv l ty Inforut ion: No 



INWT MTA REWRT (COBRA v5.08) - P w  4 
btm k Of W: 50 05/16/1995, Report Crutd 14: 18 05/23/1995 

DDprrtwnt : A M Y  
Option Packbga : m-6C 
Scenario F i le  : C: \CDBRA\LE2-6C.CBR 
Std Fctrs Fi le  r C: \CDBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE IWmTION 

Total Off icrr w1oy.w: 
Total En l is td  wloyeos: 
Total Studont Eaployaos: 
Total Civil ian kloyoos: 
M i l  Fw1ll.r Living On B.t.. 
Civilians Not Willing To h: 
Officmr k i n g  Units Avail: 
En l i s td  Housing Units Avail: 
Total 8.ru F.cilitirr(KsF): 
O f f i a r  VHA ($/Month): 
Enlistad VHA ($/Month): 
Pw Olen R 8 t a  ($/oay): 
Fmight Cort ($/Ton/nilo): 

Nmo: NATICK RDEC, m 

RfW W a y r o l l  ( W r ) :  
Cannuniutions ($K/Yoar): 
805 Non-Paymll ($K/Yoar): 
00s Payroll ($K/Vear): 
Fmi ly  Housing ($K/Voar): 
Area Cost F8Ctor: 
CHAPPUS In-Pat ($/Visit): 
CHAMPUS kt-Pat ($/Visit): 
CHAMPUS Shift to nBdiurr: 
Activity Code: 

Homsamr k t i s t u r r  RPgru: 
Uniqw Activity Infornation: 

Total Off* wloyaes: 37 R P M  Non-Paymll (SK/Voar): 
Total Enlisted wloyees: 83 Camunicatiom ($K/Yar): 
Total Student &loyaes: 0 00s Non-Payroll ($K/Voar): 
Total Civil ian @loyeer: 1,020 805 P-11 (SK/Vear): 
Hi1 Fmi1l.r Living On &so: 92.6% Fmi ly  Hauing (WVoar): 
Civil- Not Wllling To h: 6.0% k a a  k t  Fccbr: 
Offiow Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 cHiwUs Out-P8t ($/Visit): 
Total h s o  Facilities(KSF): 716 CHAHPUS Shift to nBdiura: 
O f f  icw W ($/Month): 452 Actlvlty Cods: 
En1 isted VHA ($/Hoirth): 31 7 
Pw Oian R.t. ($/D.y): 139 Homoanrer Aoristanca Prcagrm: 
Flr lght Cort ($/Ton/Mi lo): 0.07 Uniqw M i v i t y  Inforrution: 

INPUT SCREW' FIVE - WNAHIC BASE INFORHATION 

Name: ATm, ST. LOUIS. I L  
1996 1997 1998 1999 2000 -- --- - - --- 

1-Tim Uniqw cost ($K): 0 0 0 0 0 
1-Tim Uniqw Save ($K): 0 0 0 0 0 
1-Time nOving C a t  ($K): 0 0 0 0 0 
1-Tim k i n g  Save ($K): 0 0 0 0 0 
E m  Non-HilCon Reqd($K): 0 0 0 0 0 
~ c t i v  mwion cost (sK): 0 0 0 0 0 
Activ Mluion Save ($K): 0 0 0 0 0 
M i r  Rocllrring Cost(%): 0 0 0 0 0 
Hisc Recurring Slve($K): 0 0 0 0 0 
Luwl (+Buy/-Sales) ($K): 0 0 0 0 0 
h t r u c t i o n  Schedule(%): 0% 0% 0% 0% 0% 
Shutdom Schedulo (X): 02 OX 0% OX a 
M i  lCon Cort Amidnc($K): 0 0 0 0 0 
Fm Housing Avoidnc($K): 0 0 0 0 0 
Roar- Auoidnc($K): 0 0 0 0 0 
QlANPUS Ia-PatiWts/vr: 0 0 0 0 0 
CHA)3PUS M-Pationts/vrr 0 0 0 0 0 
F u l l  ShutDom(KSF): 0 P.rcFmilyHarsingShutDowcr: 



INWr DATA REWRT (COBRA v5.08) - Pip. 5 
Data k O f  06:SO 05/16/1995, Report k t d  14:lB 05/23/1995 

Dsp.rtPwrt : A R m  
Optlon P8ckrg. : LE2-6c 
Scwurlo F110 : C:\COBRA\LE2-6C.CBR 
Std Fctrs F110 : C:\COBRA\SnDEC.SFF 

INPUT SCREEN FIVE - O W I C  BASE INFORHATIW 

Nwr: SIW, ST. UrrIS, I L  

1-Tlm Unlqu b t  ($K): 
1-Tlm Unlquo Save ($K): 
1 -T i n  king k t  ($K): 
1-Tlm novlng Sam ($K): 
Env Non-HllCon Reqd($K): 
Actlv M u i o n  bt ($K): 
MIv MlSSlOtl ! h ~  ($K): 
M l r  Recuwlng kt(*): 
M l r  Rearrrlng Sam(*): 
Lud (*y/*ler) W): 
Construction Schedule(X): 
Shutdom Sckdul. (X): 
Hllcon Cort Avoldnc($K): 
Fan Housing Avoldnc($K): 
procuranent AVOI~~C($K): 
QlAMPUS In-Patlentr/Yr: 
QlAMPUS Out-Patlentr/Vr: 
F r l l  ShutDom(KSF): 

Wms: DETROIT ARSML, MI 

1-TI- Unlqu cost ( 
1-Tta Unlqw S8ve ( 
1-Tlm b l n g  Cort ( 
1 -T l a  b i n g  Sam ( 
Env NonUIlCon Reqd( 
Actlv M iu ion  Cort ( 
k l v  M lu lon  Save ( 
M l r  Recuwlng k t (  
M l r  Rearwlng Save( 

(*y/-Sales) ( 
construction Schedul 
Shutdom Sckdul. (X 
MilCon Cost Avoldnc( 
Fam Harslng Avoidnc( 
RParrunent Avoldnc( 
CHAP(PUS ~ r r ~ a t i e n t r /  
CHAPlPUS Out-Patlentr 
F u l l  ShutDmm(KSF): 

iK) : 
iK) : 
K) : 
iK) : 
IK) : 
IK) : 
K) : 
iK) : 
IK) : 
IK) : 
I(%): 

iK) : 
iK): 
K) : 
'r: 
Yr: 

h: FORT MWflUTH, NJ 

1-Tire Unlquo Cort ($K): 
1-Tlm Unlquo Saw ($K): 
1-Tlm Fbvlng Coet. (SK): 
i-nm b i n g  S.H (SKI: 
GIV LbnSIIIlCon Reqd($K): 
k t l v  Mlsslon Cort (%): 
k t l v  MlulOtl ($K): 
M1.c Recurring Cort($K): 
M1.c Recuwrng Savs($K): 
Lud (*~/-s.l.r) (SKI: 
Ccmstruction Schedule(%): 
Shutdarn Schedule (X): 
ffllcon Cort AVOldnc($K): 
F u  Harstng Avoldnc($K): 
Ronrrwnent Avoldnc($K): 
CHAMPUS In-Patlenk/Vr: 
WMPlS Out-P.tl.nt./Vr: 
F r l l  SMDarn(KSF): ' 

Perc F v l l y  Houslng ShuUkwn: 

1997 1998 1999 2000 - - - -- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Psrr F u l l y  Harslng Shu+Down: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pesc Family Hourlllg ShutDam: 



INWT DATA REPORT (COBRA ~5.08) - P ~ Q O  6 
kt8 A. Of #:50 05/16/1995, Report htd 14:18 05/23/1995 

Dsp.ftment r A M  
Optlon Paclug. : LE2-6c 
h r l o  F i l e  : C:\COBRA\LE2-6C.C8R 
Std Fc t r r  F i l e  : Cr\COBRA\SF7DEC.SFF 

IM SCREW FIVE - DVNMIC BASE IMFWWTION 

1-Tim U n l q u  Cat ($40: 
1-TI- Un lqw Sam ($K): 
1-Tim Cbvlng k t  ($K): 
1-Tim k i n g  Sari ($K): 
Env Non-HilCon Reqd($K): 
Act lv  Mlsslon Coot ($K): 
Ac t lv  M l t r l on  h v a  (w): 
f f l r  Reourring kt(*): 
f f l r  Reourrlng S.vO($K): 

(+&ry/-Sller) ($lo: 
b n s t r w t l o n  Schdule(X): 
Shutdan Sckdu le  (X): 
Mi 1Con Cost Avoidnc($K): 
F u  Hau ing  Avoidnc($K): 
PmcureaMt Avoldnc($K): 
CHAMPllS IR-Pationts/Vr: 
CHAMPllS Out-Patlents/Vr: 
F u i l  ShutDarn(KSF): 

1-Tim Unlqrw Cat ($K): 
1-Tlm Un+qw Sam ($K): 
1-Tlm Wovlng Cat ($K): 
1 -T lm Wovlng Sam ($K): 
Env N o n - H I l h  Reqd($K): 
Act iv  M l u l o n  Cat ($K): 
Act iv  M l u l o n  Sam ($K): 
n r ~  ~ e c u r r t n g   at($^): 
M l r  Rearrrlng Save($K): 
Land (+&ry/-S.ler) ($K): 
Conrtructlon Schedule(X): 
SMdarn Schedule (X): 
MI lCon Cort Avoidnc($K): 
Fan Housing Avoldnc($K): 
RParrement Avoldnc($K): 
cIW4fVS In-Patlentz/Vr: 
WMPUS Out-Patlents/Vr: 
F e l l  shu+Down(KSF): 

Nur: WTICK RDEC. W 

1-Tlm U n l q u  Cat (SK): 
1 - T l r  U n l q u  Sava ($K): 
1-Tins Cbving Coot ($K): 
1-TI- b l n g  Save ($K): 
Env Non-MllCoc\ l&qd($K): 
Act lv  M l u l o n  Cat ($K): 
k t l v  Mission Saw ($K): 
M i r  Rearrrlng Cat($K): 
Mi= Recurring Save($K): 
Lud (*Buy/S.ler) (SKI: 
Conrtructlon Schedule(X): 
Shutdarn Sckdu le  (X): 
M i l h  Cat Avoldnc($K): 
F u  Housing Auoidnc($K): 
RParrmaent Avoidnc($K): 
CHAMPUS In-Patlonts/Vr: 

oUt-P8t l~r to/vr :  
F e l l  shdoUn(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert Family Houslng Shutbun: 

(Sw flnl  pa^^ for Explanatory Notas) 



Departmnt :ARMr  
Option P.ck.g. r L E 2 4  
Scanarlo F11a r C: \COBRA\LE2-6C.CBR 
Std Fctrs F I k : C: \COBRA\SF7OEC. SFF 

INPUT SCREW SIX - BASE PERSONNEL INFMTIOW 

U v r r  ST. LOUIS, 

Off F w  Stms Chng.: 
En1 F o r a  Stnic chng... 
Clv F w  Struc Chng.: 
Stu F w  Struc Chng.: 
Off scemrlo chnge: 
En1 Sorurlo Chng.: 
Clv Samr lo  chnge: 
Off QI.ng.(No S.1 Sam): 
En1 Ch.nge(No S.1 Saw): 
Clv Change(N0 S.1 Sam): 
C 8 r r t . b  - Mllttary: 
C 8 r r t . b  - C l v l l l ~ :  

INPUT SCREEN SIX - BASE PERSONNEL INFORHATION 

h: DETROIT ARSENAL, MI 

Off F o r a  Sku: ChMg.: 
En1 Forw St- Change: 
C ~ V  F o r a  Strvc Chug: 
stu F- struc ChMg.: 
Off S o n r l o  Chmge: 
En1 h r l o  Change: 
Clv S M V l o  chnge: 
Off  aunge(N0 s.1 SaY.): 
En1 Chug(No Sa1 Saw): 
C ~ V  hY.): 
C8rrt.kec-c - Mlllt8ry: 
camtakerr - Clvll lur: 

Nus: FORT HWWTH, NJ 
19% 1997 - --- 

Off F- Struc Chmge: 0 , 17 
En1 Forca Stnr Chng.. 0 226 
Clv F o r a  St- Chnge: 0 -411 
Stu F o r 0  StNC Change: 0 0 
O f f  Smn8rlo chmgc~ 0 0 
En1 Sarurlo chnge: 0 0 
Clv Scerurlo Chnge: 0 0 
Off  Chng.(No S.1 SAW): 0 0 
En1 Change(No Sal SPY.): 0 0 
Clv Change(No Sal Savo): 0 0 
Cuo t . kwr  - MI11ta~~r  0 0 
Cuet.ker% - Clvll1.n: 0 0 

Ww*: REDSiWE ARSENAL, K 
1996 1997 - - 

Off F o r a  Stnr Chng.: 0 0 
En1 Forca Struc Qung.: 0 0 
Clv F a p .  Struc Chng.: 0 -295 
Stu F- Struc Qung.: 0 68 
Off Scwurlo Qunge: 0 0 
En1 Scerurlo aunge: 0 0 
Clv S a n v l o  chllQ0: 0 0 
off Chug(& sal Save): 0 0 
En1 Oungo(No Sa1 Save): 0 0 
C ~ V  chmQe(N0 s.1 bve): 0 0 
C.rot8- - M i l i t a r y :  0 0 
brrt.km - Clvlllan: 0 0 



IMPUT MTA REWRT (MBRA v5.08) - Paga 8 
Oats k Of 06: 50 05/16/1995, Report Creatd 14: 18 05/23/1995 

Dep.rbmt : M  
Option P r l u g .  : LE2-6C 
Scwurio F11a r C:\CWU\LE2-6C.CBR 
Std Fct r r  F11. : C: \COBRA\WDEC.SFF 

INPUT SCREEN SIX - MSE NRSWNEL INFMTION 

off F m  StNc  ch.ng.: 
En1 F m  S t w  change: 
Civ F o r a  Skvc change: 
Stu Fotw Struc chng.: 
O f f  Scenarlo Churg.: 
En1 Scenarlo Change: 
Civ Soenrrlo Ch.ng.: 
Off Ch.nge(No sa1 sa*): 
En1 Qunge(No S.1 Save): 
Clv Chnge(N0 Ll Lve): 
c8rrt.kers - Mll l tary: 
Clmtakers - C i v i l i m :  

Ww*: NATICK RDEC, W 

O f f  Fwcr  Struc change: 
En1 F o r a  St- Chnge: 
Civ Forw St- Chnge: 
Stu F o r a  St* Change: 
Off h r l o  Change: 
En1 Scenario Change: 
Civ Scerurio Chnge: 
Off Chnge(No Ll Lve): 
En1 Chnge(No sal sa*): 
Clv Chnge(N0 L 1  save): 
cvrt.kerr - MI l i t uy :  
c.rrt.kerr - C lv l l lm :  

INPUT SCREEN SEVEN - BASE MILITARY WRUCTION IMFORP14TIW 

Nune: DETROIT ARSENAL, HI 

Desrrlptlon c 8 - Q  lJar HilCon Rehab HIlCon Total Coot(%) -- -- ----- --- -------- 
ADMINISTRATIVE , AOHIN 0 24,900 0 

1Su: REDSmJE ARSENAL, AL 

b l p t l o ~ r  &~UJ - ~ l ~ o n  ~.h.b ~ l l ~ o n  ~ o t a l  kt(%) - - ---- ---- --- 
ADMINISTRATIVE MNIN 0 172.000 0 
CHILD MY CARE mILD 6.000 0 0 

W t p t l o n  New HilCon Rehab MI lCon Total kt(%) -- hteo -- ---- ------ -------- 
ADMINISTRATIVE ~ I N  26,200 0 0 

(Sw f i n a l  p.g. for Expluutwy IJotrr) 



IM DATA REWRT (COBRA v5.08) - - 9  
Data k Of 0 6 ~ 5 0  05/16/1995, Repcwt Clutd 14:18 05/23/1995 

Dsp8rtnrent : M  
Optlon Packago : LE2-6C 
Saenrrlo F i le  a C: \a)BRA\LE26C.CBR 
Std Fctm F i  1. : C: \a)BRA\SF7DEC.SFF 

STANMRD F c m s  SCREEN ONE - PERSONIJEL 

~rowrt M~I- HBWI~: n.m 
Rrcwrt En l l s t d  krrld: 58.50% 
En l l s t d  Haulng MilCon: 91 .W% 
O f f  lcer S.lary($/Vur): 67.948.00 
Off W with Dependentr($): 7,n7.00 
En l l s t d  Saluy($/Vur): 30,860.00 
En1 BAQ wlth Depudent.($): 5.223.00 
Avg Unsarploy bst($/Week): 174.00 
UnsRlploynunt E l i g i b l l i t y ( ~ k s ) :  18 
C lv l l  Ian S.luy($/Year): 45,998.00 
C t v l l l n  Twnovsr Rate: 15 .m 
Clvl l lan b r l y  Rstir, Rat.: 10.00X 
Clvl l lan Regular Retlra Rate: 5.00% 
Clvi l lan RIF Pay Fr to r :  39. OM 
SF F i l e  Dsoc. SF7DEC. S F  

STANDARD FACTORS SCREEN THO - FACILITIES 

R W  Bulldtng SF Cort Index: 0.93 
BOS Index ( R M  us poprlatlon): 0.54 

(Indlcer us used u ocponents) 
P m g r ~ l  h g m e n t  Factor: 10.001X 
Caretaker M m l  n(SF/Care): 162.00 
t6thall Cort ($/SF): 1.25 
Avg Brh.lor &artm(SF): 388.00 
Avg Fml  l y  Quarterr(SF): 11819.00 
APPDET.RPT Inf la t ion Rates: 
1996; 2.90% 1997: 3.- 1998: 3.- 

Civ Early RotIra Pay Factor: 9.00% 
R l o r i t y  Pl- Sewla: 60.00% 
PPS Actions Involving KS: 50.00% 
Ch+ll+an KS Costs ($): 28.800.00 
C1vlll.n lJew H l r r  Cost($): 1.109.00 
Uat Median Hor Rka($): 114.600.00 
u Sale Rollakrrsm Rat.: 1O.W 
Cluc Hoar Sale Rdrbun($): 22.385.00 
Horrp hrch R.inbursm Raa: 5.00% 
Clu Hoar ILmh R.llakrrs($): 11.191.00 
C l v l l i n  Cbnromlng Rate: 64.00% 
HAP Han Valm Roirrkrrsm Rato: 22.90% 
HAP Haneamr Realving Rate: 5.00% 
RSE Hoar Val- Relnburtr Rate: 19.00% 
RSE Haneamr Realvlng Rat.: 12.00% 

Retub n. Nar MilCon Cort: 
Info tbmgamt Acmunt: 
M i l h  Design Rate: 
M i l h  SIW Rate: 
M i l h  Contingency Plan Rate: 
Mil* Site Rpparation Rate: 
D l r c a r n t  Rat. for NW.RPT/ROI: 
Inflation Rate for  NPV.RPT/ROI: 

STANDARD FACTORS SCREW THREE - TRANS#)RTATION 

C(rtafial/Aulgnd P.rron(Lb): 710 
HHG Pw O f f  F w l l y  (Lb): l4.5OO.W 
HHGPorEnlFwlly(Lb): 9.000.00 
HHG Pw MI1 Slngle (Lb): 6.400.00 
Hi6 Per Clvl l lan (Lb): 18,000.00 
Total mG Cost ($/100Lb): 35.00 
A i r  Truuport ($/Pass Mlle): 0.20 
m r  GW ($/oirrct ~ 1 0 ~ ) :  ~00.00 

Ewlp Pack L Crate($/Ton): 
MI 1 Llght Vehicle($/Hi 10): 
bvy/Sp.c Vehlcle($/Hl lo): 
KJV R e l l R k t ~ ( $ / H i l e ) :  
Avg M i l  Tour Longth (Years): 
Rout in PCS($/Pers/Tour): 
O l l bT l r  Off PCS k t ( $ ) :  
On-TI- En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARV OONSTRUCTION 

c.tegwu -- 
Horlzont.1 
watwfmnt 
Alr Opn.tlonr 
0p.ratiorul 
h ln is+r . t lva 
School Bul ldlngs 
hintenurr shop. 
B r h . 1 ~  QlMrtm 
F w i l y  
Cavsred Storage 
Dlning F . c l l l t i u  
Recrutlon F u i l l t i u  
Carnunlutlonr F a l l  
Shipyard Malntenura 
ROT & E F r i l l t t r  
POL storafp 
knuni t ion S t a r g .  
Wiul F r i  l it ier 
Envimr*lsnt.l 

c.tegwy 

APPLIED INSTR 
UBS (ROTE) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS F g  
2+2 BAQIQ 
Optlon8l Category 6 
Option81 Category H 
Option81 C.teg#y I 
Option81 c8teg#y J 
optlon8l c8tegory K 
optional catqpry L 
Optlon8l c8tegwy M 
optlonrl btegory N 
optlonrl c.t.pay 0 
Optlonal c8tegory P 
opt-1 Clt.g#y Q 
Optional b tegwy  R 



INPUT MTA REW(IT (OOBRA v5.08) - P w  10 
Oat. A. Of 06: 50 05/16/1995, Report h t d  14: 18 05/23/1995 

Dopartcnent :Arm 
Option Packaga : LE2-6C 
Scwurlo Film : C:\aDBRA\LE2-6C.CBR 
Std Fctrs F + l a  : C: \COBRA\SF7DEC. SFF 

SCREEN 5 - ONE TI* "UNIQUEa CDSTS FOR REDSrWE OF $2.8n9 REFERS TO OFFICE 

E Q U I M  CDSTS ASSOCIATED H I M  OF HQ SSDC PER- TO REDSTONE. 

THE COST FkCTOR I S  $3K PER SPACE BEIN6 TRANSFERRED...WICH W S  PRDVIDED BY 

SCREEN 7 - M I W  MTA REFERS TO THE STATIONING W I L E  - PE- ASSETS 

REPORT FOR FACILITY CONSTRUCTION REQUIREMENTS. 



DBRAC TASKING LETTER 
FOR "ADDS '' 

TAB B 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 11, 1995 GEN J. B. DAVIS, USAF (RET) 
S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., U S A  (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Commission had added the Space and Strategic Defense Command (SSDC) leased 
facilities in Huntsville, AL for fiuther consideration to DoD's list for closure or realignment. 
Request you provide COBRA'S for the following alternatives by May 25, 1995: 

1. Establish an Aviation Command in St. Louis with the fbnctions of material management, 
acquisition, research and development and the associated administrative support. The 
Program Executive Office-Aviation would also remain at the Federal Center. 

Realign the automotive functions to TACOM, Detroit, MI; the communication-electronics 
uA yu( functions to Fort Mommouth, NI; and the soldier system fvnctions to Natick, MA. 

I Move SSDC fiom lease space in Huntsville, AL onto existing space at Redstone Arsenal. 

\ Move the Systems Integration Management Activity (SIMA) from the Robert Young Building 
in St. Louis to the Federal Center on Goodfellow. 

r 
2. Same as above, but do not move SIMk 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

' Edward A. ~ r d w n  III 
Army Team Leader 



SUPPORTING 
DOCUMENTATION FOR 

DECISIONS 

TAB C 



OPTION #: LE2-6C - ATCOMISIMAISSDC 

SIMA - ST. LOUIS, MO MOVE TO ATCOM: ASIP (NOV 94) N 96 

UIC - DESCRIPTION ---- OFF WO ENL USC OTEER 

W44KO 1 USAMC SYS INTEG & MGMT 0 0 0 409 0 
BOSMM 0 0 0 0 0 
TOTAL 0 0 0 409 0 

ATCOM MOVE TO NATICK RDEC: 

WOY6-A HQ ATCOM 
BOSMM 
TOTAL 

ATCOM MOVE TO DETROIT ARSENAL: 

WOY6-A HQ ATCOM 
BOSMM 
TOTAL 

ATCOM MOVE TO FORT MONMOUTH: 

WOY6-A HQ ATCOM 
BOSMM 
TOTAL 

HQ SSDC MOVE TO REDSTONE ARSENAL: 

W4T801 HQUSA SPC&STR DEF CMD 34 0 2 859 0 
BOSMM 0 0 0 42 0 
TOTAL 34 0 2 901 0 

ELIMINATIONS: 

TOTAL 



FOR OFFICIAL USE ONLY 
SAMAS as of 18 NOV 94 

ACTIVE ARMY 
ASIP STATION REPORT : SDC 

Army Base = HQ USA SPACE & STRATEGIC DEFENSE COMMAND 
Stn Code = 0143L 
Station = HUNTSVLE, AL (HQ USA SPACE & STRATEGIC DEFENSE COMMAND) 

TYPE UNIT: TDA UNITS 

*==========------------------------------------------------------------------------------------------------------- .............................................................................................................................................. 
TOTALOFF: 40 34 34 36 34 34 34 
TOTAL UOF: 0 0 0 0 0 0 0 
TOTAL ENL: 2 2 2 2 2 2 2 

INSTALLATION TOTALS T O T A L I I L :  42 36 56 36 36 56 36 
TOTALUSC: 983 933 895 859 826 824 826 
TOTAL OTH: 0 0 0 0 0 0 0 
TOTALCIV :  983 933 895 859 824 824 824 
TOTAL POP: 1025 %9 931 895 860 860 860 ~ ~ ~ = ~ @ - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  ------------------------------------__,------- ----------------------------------------------=------------------------------------------- 

Printed: 02/02/95 
ASIPFLAT: 0113 1/95 

DAIM-FDP-P (DSN: 223-4583) 

FOR OFFICIAL USE ONLY 



Selected Base: REDSTONE ARSENAL BOSMM RESULTS 
Current Supported : change in : O (Authorizations) 
Mission Base Ops Mission Base OpsO Initial Base Ops 

36 
Net 

MIL 1593 169 0 O Change Adjustment Chanaf 
cIV/OT 6625 932 859 0 O MISSION 895 895 
TOTAL 8218 1101 895 0 O BASE OPS 0 42 42 

e e C C C C C C C C C e e C C C C B C ~ ~ g ~ & & g ~ ~ e ~ ~ ~ & g g g ~ g ~ g ~ g g ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ g e ~ ~ e e 6 e g e G g e e e e e e e e e ~ e G ~  

O Change in REQ O Change in AUTH 
O due to change in: O due to change in: 

FUNCTIONAL CATEGORY MISSION BASE OPS MISSION BASE OPS c c e e e e c c c c c e ~ e e e e e c e ~ ~ ~ ~ g ~ g ~ g ~ f ~ g g e ~ g ~ e & ~ ~ ~ ~ g g e e e ~ e ~ ~ g e g g ~ g e g e ~ g e ~ e ~ e e e e e G ~ G e e ~ ~  

Administration o 0 0 

0 

1 
Cmd & Crnd Support 0 0 

0 
4 

Info Sys Mgmt 0 0 

0 

2 
Fiscal & Res Mgmt 0 0 

0 

11 
Manpower 0 0 

0 

0 
Facilities Eng 0 0 

0 

7 
Logistics O 

Maintenance o 0 0 

0 
1 

Transportation n O - 
0 supply 0 0 2 - 1  -2 e ~ ~ e e e e c e ~ e e ~ e c e e c c ~ ~ & ~ ~ ~ ~ g ~ e ~ ~ ~ i ! ~ e e ~ e e g e e & e g e e e e & e e e ~ e & & & ~ 6 & e ~ ~ e e e & e e ~ e ~ e ~ @ G ~ ~ ~  

<F2> Change Population <F3> Remove Units <F4> Add Units 
cF52 View Base Ops Spt cF63 View Contractors <F7> View Supported Units 
<F8> View Memo <F9> Print/Create Results sEscz Return to ~ a i n  Menu 



HQ AMC AMCSO 

AMC S 0 8 MAY 1995 

MEMORANDUM FOR THE ARMY B A S I N Q  STUDY, A T T N :  M S .  C A T H Y  FOLMATEZ? 

S U B J E C T :  A S I P  for SIWA-West at ATCOM 

1 .  In the ASIP Station Report for ATCOM d a t e d  16 May 9 4 ,  SIM- 
W e s t  at St- Louis identified for FY96 had 0 military and 409 
civi 1 ian. 

2.  In the ASIP Station Report for ATCOM dated 18 N o v  9 4 .  SIhdA- 
West a t  S t .  Louis identlYied for FYS6 bad only 1 civilian. 

3.  The 18 Nov 94 ASIP for SIMB-West is incorrectly entered- 
There will be 408 civilian to be transferced from St. Louis to 
Redstone Arsenal if the decision to disestablish ATCOM becomes 
law. 

4 -  Point of contact for t b i s  action Is Mr. Paul Mui. 274-8157. 

5 .  A&C -- America's Arsenal for the Brave 



AMCSO 

DEPARTMENT OF THE ARMY 
HEAWUARTERS. U.S. ARMY MATERIEL COMMAND 

SO01 EISENHOWER AVENUE, ALEXANDRIA, VA 22333 - 0001 

1 6  MAY 1 9  

MEMORANDUM FOR THE ARMY BASING STUDY, ATTN: 

SUBJECT: Lease Cost for SIMA-W 

CATHY POLMATEER 

1. Reference telephone conversation between Ms. Polmateer, 
DA TABS, and Mr. Mui, HQ, AMC, 16 May 1995, sab. 

2 .  The lease cost for SIMA-W at downtown St. Louis is 
$2.822 millions per year. 

3 .  The information in this memo is accurate and complete to the 
best of my knowledge. 

4 .  My point of contact is Mr. Paul Mui, 274-8157.  

5. AMC -- America's arsenal for the Brave. / I  

Chief 
Special Analysis Of 



I 
I 

I .  The Army would save all of these costs if ATCOM relocates. Because the COBRA model 
transfers funds to the gaining locations based the population moving, the Army should consider 
all the costs currently paid at ATCOM as a savings. In the Army's initial recommendation. no 
savings in BASOPS was generated. The Amly did not collect BASOPS data on lease facilities 
because most leases do not have separate accountability in BASOPS budgets m d  data could not 

! 
be captured. TABS has adjusted the screen 4 numbers for the ATCOM COBRA scenario. 

New Screen 4 data BASOPS Nonpay = $ I8.574K 
RPMA Nonpay = $1 0,995K 

RPMA Non-payroll: 158,000 ATCOM 
+ 100,000 SIMA 
+2.9 10.000 SIMA - Lease 
3,068,000 
3,399,580 Inflate to FY 96 (x 1.073 1 )  

+7.595.000 ATCOM - Lease 
10,994,580 

BASOPS Non Payroll: $17,308,912 
$18,574,193 M a t e  to FY 96 (x 1.073 1) 





. . ,. ' 9 5  1@:25 FROM DBCRC R-Q PRGE. 002 . -. . . ..... . . . , ._  - 

h* TOTAL PAGE.882 ** 



LEASED FACILITIES ANALYSIS 

( OPTION DESCRIPTION: Move SSDC into Redstone I 

Population Sunmmary: Attached Statiotlirlg nloves SSDC to Redstone Arsenal. I'opulation moved 
is 36 Military and S24 Civilians. 

Assumptions: 

Requirements for Runways and related AF OPS, Liquid Fuel Storage, TASC, Community 
Facilities (except Fitness and Child Day Care Centers) Infrastructure, Oficer & Senior Enlisted 
Unaccompanied Quarters, Dining Facilities, and Medical Facilities were assumed not hnded for 
this study and are not included. Adequate warehouse space (regardless of type) is assumed 
available. 

* Assume that 1500 people (300KSF) can be accommodated in renovated facilities at RSA 

Conclusions: 

ADMIN(SSDC) = 200 gross SF per person = 200 x 860 = 172KSF 
- - 172~ x MCAUCF x PCF x ACF x IF 
- - 172K X 102.08 X 1.33 X .78 X 1.1929 X 59%= $12.8M (Renov) 

TOTAL (s12-8M) -130 
0lrLy- 

Child Day 6ark requirement is 6KSF (%-8M) 



BRAC 86 
STATIONING PROFILE - PERMANENT ASSETS REPOR 

JUSTIFICATION FOR 

(IF APPROPRIA TE)' 

f lEFOf?E BEFORE BEFORE 
STATION STATION S T A W N  

PERM ALLOW PERM 
A S S E T S  (000) ASSETS 

(000) -ALLOW 
(000) 

-- 
RENO 
-- 
NEW 

NEW 

-- 

f?ENO 

NEW 
- 

NEW 
. - . - .- . . 



BRAC 96 
STATIONING PROFILE - PERMANENT ASSET8 REPOR r Dmc : ' I L . ( CV 

FAClLllY CONST RUCTION REQUIREMENTS , 1 1  I 

ALTERNATIVE NO iv7' . / ] - [ __ __. _ _ _ . . .- 

JUS TIFICA TlON FOR 

(IF APPROPRIATE)' 

UEFORE 
S TA !'ION 

PERM 
nssc7-s 

f 0001 

NEW 





(0001 
s13ssv 
N>13d 

NO11 V L S  
3>10 1.7U 



Asof: 1791 21 May 1995 

DACSTABS: JS Vatlone 

Page 1 





- .- 
As of: 17:07 21 May 1995 LE2-6C I LE2-6D IS SAME 

Economic Impact Data 
b 

Activity: AVSCOM 1 TROSCOM 
Economic Area: St. Louis, MO-IL MSA 

Impact of Pro~oscd BRAC-95 Action at AVSCOM I TROSCOM: 
-- 

Total Population of St. Louis, MO-IL MSA (1992): 2 , 5 1 8 . 3 ~  
Total Employnlcnt of St. Louis, MO-1L MSA, BEA (1992): 1,428.s2 
Total Personal Income of St. Louis, MO-IL MSA (1992 actual): S54,651,920,0ih 
BRAC 95 Total Direct and Indirect Job Change: ( 7 ~ 7  
BRAC 95 Potential Total Job Change Ovcr Closure Period (% of 1992 Total Employmcnt (O-l*.) 

E294~lpe6lpezm19ppm2M1-;.tal 
Relocated Jobs: MIL 0 0 0 0 (2) 0 0 0 ( 2) 

CIV 0 0 0 0 (481) 0 0 0 1481) 
Other Jobs: MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 
BRAC 95 Direct Job Change Summary at AVSCOM 1 TROSCOM: 

MIL 0 0 0 0 (2) 0 0 0 (2) 
CIV 0 0 0 0 (481) 0 0 0 (481) 
TOT 0 0 '0 0 (483) 0 0 0 (483) 

Indirect Job Change: 004) 
Total Direct and lndired Job Change: C187) 

Other Pending BRA(: Actions at AVSCOM 1 W C O M  mre- 

MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

St. Louis. MO-IL MSA Profile: 
Civilian Employment, BLS (1993): 1,187,854 Average Per Capita Income (1992): S21.W 

Annualized Chanire in Civilian Emplovment f 1984-1993 Annualized Change in Per Capita Personal Income f l9P-Fl992 

Employment: 9,732 Dollars: $900 
Percentage: 0.9% Percentage: 5.2% 
U.S. Average Change: 1.5% U.S. Average Change: 5.3% 

Unemployment Rates for St. Louis, MO-IL MSA and the US (1984 - 1993): 

Local 8.1% 7.4% 7.0% 7.0% 6.0% 5.5% 6.0% 6.9% 6.0% 6 : ( .  

U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6 $0,; 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methoddogies and 1993 5-u 
of the Cemus metropoldan area definitions are not fully compatible with 1984 - 1992 data. 



As of: 17337 21 May 1995 

Economic Impact Data 

Activity: AVSCOM / TROSCOM 
Economic Area: St. Louis, MO-IL MSA 

-- - 

LE2-6C I LE2-60 IS SAME 

~ - 

Cumulativc BRAC Imvacts Affectinr St. Louis. MO-IL MSA: 

Cumulative Total Direct and Indirect Job Change: (787) 
Potential Cumulative Total Job Change Ovcr Closurc Pcriud (% of 1992 Total Employ (0.1 %) 

IPe4 m 1Pe6 rn lPeS U B  XQQ 2001 T& 
Other Proposed BRAC 95 Dircct Job Changes in Economic Arca (Excluding AVSCOM 1 TROSCOM) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Dircct Job Changes in Economic Area (Excluding AVSCOM / TROSCOM) 

Ann y : MIL 0 0 0 0 0 0 0 0 0 
C W  0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CN 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
clv 0 0 0 0 0 0 0 0 ,  0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job Change in St. Louis, MO-IL MSA Statistical Area (IacIudiig AVSCOM / TROSCOM) 

p C 
. MIL 0 0 0 0 (2) 0 0 0 (2) 

CIV 0 0 0 0 (481) 0 0 0 (4815 
TOT 0 0 0 0 (483) 0 0 0 (4b3 ) 

Cumulative Indirect Job Change: (304) 
Cumulative Total Direct and In&rect Job Change: (787) 




