
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

March 30, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (REV 
MG JOSUE ROBLES, JR.. USA (RET) 
WEND1 LOUISE STEELE 

Mr. Max Trotter 
President, NFFE Local 1 728 
Building 1 18 1 
Fort CMee ,  Arkansas 72905-5000 

Dear Mr. Trotter: 

Thank you for providing the Defense Base CIosure and Realignment Commission 
with your letter expressing your concerns about the recommendation of the Department of 
Defense to close Fort ChafEee. 

I want to assure you that the Commission is thoroughly reviewing the information 
used by the Department of Defense in making its recommendations. The information you 
have provided in your letter has been distributed to the appropriate members of the 
Commission and will be carefblly considered during our analysis of the Defense 
Department's proposal to close Fort ChaEee. 

Please do not hesitate to contact me if I may be of additional assistance as we go 
through this difficult and challenging process. 

DCN 246



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

March 29, 1995 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Mr. James A. Dunn 
Chairman 
Calhoun County Commission 
1702 Noble Street, Suite 103 
Anniston, Alabama 3620 1 

Dear Mr. Durn: 

Thank you for providing the Defense Base Closure and Realignment Commission 
with information pertinent to the present round of closure and realignment 
recommendations. 

I appreciate your interest in the Department of Defense's recommendations 
concerning Fort McClellan. You may be certain that the Commission will thoroughly 
review the information used by the Defense Department when making its 
recommendations. I can assure you that the information you have provided will also be 
carefully examined in the Commission's review and analysis process. 

I appreciate your interest in the base closure and realignment process. 

Sincerely, 



ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 2, 1995 

Mr. Edward Brown 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 22209 

Dear Mr Brown: 

Per request from Mr. J.J. Gertler, attached is Army Material Command response to 
ammunition storage data call. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077 

COL. GS 
Director, TABS 

Attachments 

Prlnted on 6 Recycled Paper 



TO: DA TABS, MR. ROY ANDERSON 22 MAY 1995 

THE FOLLOWING LIST OF QUESTIONS AND ANSWERS RELATED TO AMMO AREA 
IS REQUEST BY THE BRAC COMMISSION OFFICE. 

1. HOUSING OCCUPANCY DATA FOR SIERRA, SENECA AND SAVANNA BROKEN 
DOWN BY PERSONNEL CLASSIFICATION (OFFICER, ENLISTED) AND 
ORGANIZATION. 

2. REDISTRIBUTION PLAN, NEED STATUS AND ANY AVAILABLE COPY 
(DRAFT OR FINAL). 

3. DEMIL FUNDING/EXECUTION (PROBABLY LINKED TO REDISTRIBUTION 
PLAN), WHAT IS THE CURRENT FORECAST? 

4. THE BRAC COMMISSION OFFICE HAS A COPY OF INTEGRATED 
AMMUNITION STOCKPILE PLAN (IASP) WHICH HAS OUTYEAR FUNDING BLACK 
OUT, WHY? 

5. EXPLAIN DIFFERENT CONCLUSIONS OF WHOLESALE AMMUNITION 
STOCKPILE PROGRAM (WASP) AND INTEGRATED AMMUNITION STOCKPILE PLAN 
(IASP), NO EXCESS CAPACITY VS 3 STORAGE FACILITIES PUT INTO 
CARETAKER STATUS. 

6. SIERRA ARMY DEPOT DEMIL CAPACITY, IS IT IN REDISTRIBUTION 
PLAN? 

7. DEPLETED URANIUM ROUNDS, IS THE MISSION ANTICIPATED TO BE 
COMPLETED PRIOR TO YEAR 2001? IF NOT, WHERE IS MISSION GOING TO 
BE PERFORMED? 

8. WHICH (IF ANY) OTHER INSTALLATIONS STORE OPERATIONAL PROJECT 
STOCKS (OPS) BESIDES SIERRA ARMY DEPOT? DOES SIERRA ARMY DEPOT 
OVERSEE ALL OPS OR JUST THE ONES STORED AND MAINTAINED BY SIERRA 
ARMY DEPOT? 

9. DESIGNATE BY INSTALLATION HOW MUCH AMMUNITION IS CURRENTLY 
STORED IN OPEN AND IMPROVED OPEN STORAGE AT ARMY DEPOTS, 
PRODUCTION PLANTS, AND OTHER STORAGE INSTALLATIONS. 

10. SIERRA ARMY DEPOT CLAIMS THEY NEED 512 TOTAL PERSONNEL, 
INSTEAD OF 240 CURRENTLY IDENTIFIED FOR OPERATIONAL PROJECTS 
STOCKS (OPS) MISSION. THIS IS BROKEN DOWN AS 284 OPS, 218 BASE 
OPERATIONS, AND 10 RADIATION SURVEY. NEED PERSONNEL DETAIL BY 
FUNCTION, E.G. SECURITY SUPPORT = # ABSTRACT POSTS 
(FIXED/MOBIL) , # PERSONNEL. 

11. IS THE INTEGRATED AMMUNITION STOCKPILE PLAN (1ASP)PRESUMPTION 
OF EXCESS CAPACITY ANALYTICALLY SUPPORTED BY OTHER ARMY 
DOCUMENTATION? IF SO, PLEASE PROVIDE. 

12. WERE THE GOALS IDENTIFIED BY WHOLESALE AMMUNITION STOCKPILE 
PROGRAM (WASP) REFLECTED IN THE WEIGHING STRUCTURE OF THE 



INTEGRATED AMMUNITION STOCKPILE PLAN (IASP)? IS THE WEIGHING 
STRUCTURE SUPPORTED BY OTHER DOCUMENTATION OF ARMY PRIORITIES? 

13. THE INTEGRATED AMMUNITION STOCKPILE PLAN (IASP) INDICATES THE 
ARMY'S INTENT TO MOVE FROM OPEN BURNING AND DETONATION (OB/OD) TO 
RESOURCE RECOVERY AND RECYCLING (RRR) AS THE PRINCIPLE MEANS OF 
CONVENTIONAL AMMUNITION DEMILITARIZATION BY YEAR 2001. AT WHAT 
POINT WILL THE RRR THROUGHPUT CAPACITY EQUAL AND/OR REPLACE THAT 
OF OB/OD? ALSO DOES THIS PLAN DEPEND ON ANY NEW OR EXPERIMENTAL 
TECHNOLOGIES NOT CURRENTLY IN USE? 

14. THE INTEGRATED AMMUNITION STOCKPILE PLAN (IASP) USES DISTANCE 
TO PORTS OF EMBARKATION AS A STANDARD OF MEASUREMENT IN 
EVALUATING AN INSTALLATION POWER PROJECTION CAPACITY. GIVEN THE 
QUALITY AND ROUTING VARIATIONS IN ROAD AND RAIL NETWORKS, 
WOULDN'T A PERFORMANCE BASED METRIC SUCH AS HISTORICAL AVERAGE 
TIME TO PORT HAVE BEEN MORE APPROPRIATE? 

15. GET COPY OF DISC FOR AMMO DATA BASE (VISTA?) - DATA ON 
AMMUNITION STORAGE. 

16. CONVENTIONAL AMMO DEMIL CAPACITY/CAPABILITY BY INSTALLATION 
- OB/OD AND RRR 
- IDENTIFY PERMITTED AND NOW PERMITTED (INCLUDE TIMELINES TO 

GET PERMITS) 

17. HISTORICAL DATA ON DEMIL BY INSTALLATION (QUANTITIES, 
METHODS, ETC) 

18. DEFINITION OF WHAT CONDITION "CODES" MEAN FOR CONVENTIONAL 
AMMUNITION. 

19. HOW EXECUTABLE IS THE REDISTRIBUTION PLAN? 

THANKS 
PAUL MU1 

HQ, AMC BRAC OFC 
DSN 284-8157 



10 MAY 1995 

QUESTION #1: 

Housing occupancy data for Savanna, Seneca, and sierra, broken down 
by personnel classification (officer, enlisted) and organization. 

RESPONSE : 

SAVANNA OFFICER 
1 

Project 0 ocupancy by Summer 1996 

SENECA 
REGULAR ARMY 
COAST GUARD 
ROTC 
Air Force 
Army 
Marines 
Navy 

RECRUITERS 
Army 
Marines 
Navy 

ARMY RESERVES 
MEDICAL 

SIERRA 
FAMILY HOUSING 
Army 
Civilian Key 

& Essential 
Barracks - Army 

OFFICER 
1 
10 

OFFICER 

ENLISTED 

ENLISTED 
1 
1 

ENLISTED CIVILIAN 

The POC is Mr. Gary B. Wallett, AMSMC-AEE, DSN 793-7766, 
datafax DSN 793-7768. 



D a t e :  M o n ,  1 5  M a y  9 5  7 : 5 4 : 1 9  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o :  P e r s o n a l  L o u i  s e  G r e e n  < I g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  # 2  - F I N A L  

Q U E S T I O N  2 :  R E D I S T R I B U T I O N  P L A N ,  N E E D  S T A T U S  A N D  A N Y  A V A I L A B L E  
C O P Y  ( D R A F T  OR F I N A L ) .  

R E S P O N S E :  A  F I N A L  R E D I S T R I B U T I O N  S C H E M E  I S  C U R R E N T L Y  B E I N G  
W O R K E D  A N D  W I L L  B E  A V A I L A B L E  F O R  E A C H  I N D I V I D U A L  I N S T A L L A T I O N  
A F T E R  1 J U L  9 5 .  T H E  P L A N  W I L L  C O V E R  A N  I T E M  B Y  I T E M ,  
I N C R E M E N T A L  S H I P P I N G  P L A N .  T H E  R E A S O N  F O R  T H E  E X T E N D E D  D A T E  I S  
D U E  T O  T H E  N E E D  T O  I D E N T I F Y / C O O R D I N A T E  A L T E R N A T E  S T O R A G E  S I T E S  
F O R  M U N I T I O N S  N O T  P R E V I O U S L Y  I D E N T I F I E D  F O R  M O V E M E N T .  B E L O W  I S  
A  B R E A K O U T  F O R  E A C H  I N S T A L L A T I O N  W I T H  S T O C K S  O R I G I N A L L Y  
I D E N T I F I E D  F O R  M O V E M E N T  A N D  T O N N A G E S I C O S T S  F O R  T H O S E  S T O C K S  
T H A T  WERE O R I G I N A L L Y  S C H E D U L E D  T O  R E M A I N  I N  A  C A R E T A K E R  S T A T U S :  

A. S E N E C A :  

S H O R T  T O N S  D I S P O S I T I O N  

1 4 , 9 9 8  N A T ' L  G U A R D  M O V E M E N T  O F  M L R S  
2 4 , 0 7 5  A T T R I T I O N  T O  C U S T O M E R S  
3 0 , 3 1 9  C R O S S  L E V E L I N G  O F  T I E R  S T O C K S  

T O T A L  I D E N T I F I E D  T O  M O V E  I F  F U N D I N G  I S  
P R O V I D E D  A S  D E L I N E A T E D  I N  T H E  I A S M P  

ON H A N D  A S  O F  3 0  M A R  9 5  
S C H E D U L E D  T O  V A C A T E  
R E M A I N I N G  
H I S T O R I C A L L Y ,  3 0 %  O F  S T O C K S  I D E N T I F I E D  
T O  A T T R I T E  F A I L  T O  H A V E  A  C U S T O M E R  
M A T E R I L I Z E  

* B R A C  C O S T  
I S S U E ,  R E C E I V I N G ,  A N D  O V E R  T H E  R O A D  

T O  S E G R E G A T E  A N D  R E P A L L E T I Z E  1 0 5 M M  ( D U  
M I X E D )  P R I O R  T O  S H I P M E N T  
R E S O L U T I O N  O F  P C P  T R E A T E D  U S E D  L U M B E R ,  
U N S A F E  T O  T R A N S P O R T  3 . 5 "  R O C K E T S ,  A N D  
M U N I T I O N S  W I E X P O S E D  D U  P E N E T R A T O R S  

* T O T A L  B R A C  C O S T S  

* - I F  N A T I O N A L  G U A R D  M O V E M E N T  D O E S  N O T  M A T E R I A L I Z E ,  A D D  
$ 6 , 5 9 9 , 1 2 0 .  I F  I A S M P  F U N D I N G  D O E S  N O T  M A T E R I A L I Z E  F O R  C R O S S  
L E V E L I N G  OF T I E R  S T O C K ,  A D D  $ 1 3 , 3 4 0 , 3 6 0 .  

L A C K  OF I A S M P  F U N D I N G  F O R  D E M I L  A N D  R E W A R E H O U S I N G  I N  A D D I T I O N  
T O  D O L L A R S  R E Q U I R E D  F O R  T H E  S H I P P I N G ,  R E C E I V I N G ,  A N D  
T R A N S P O R T A T I O N ,  T H E  T O T A L  B R A C  R E Q U I R E M E N T  F O R  S E N E C A  W I L L  B E  
$ 3 7 , 6 7 4 , 9 4 0 .  

B .  S A V A N N A  

S H O R T  T O N S  D I S P O S I T I O N  

N A T ' L  G U A R D  M O V E M E N T  OF 5 0 0 #  B O M B S  
A T T R I T I O N  T O  C U S T O M E R S  
C R O S S  L E V E L I N G  OF T I E R  S T O C K S  

I D E N T I F I E D  T O  M O V E  I F  F U N D I N G  I S  
P R i l V T n F n  A7 n F I T N F A T F n  T N  T H F  I A S P  



ON H A N D  A S  OF 3 0  M A R  9 5  
S C H E D U L E D  T O  V A C A T E  
R E M A I N I N G  
H I S T O R I C A L L Y ,  3 0 %  OF S.TOCKS I D E N T I F I E D  
T O  A T T R I T E  F A I L  T O  H A V E  A  C U S T O M E R  
M A T E R I A L I Z E  
U S A D A C S  T R A I N I N G  S T O C K S  T O  B E  
R E L O C A T E D  - N O T  I N C L U D E D  ON R E C O R D  

* B R A C  C O S T  
I S S U E ,  R E C E I V I N G  A N D  O V E R  T H E  R O A D  

R E P A L L E T I Z E  7 5 0 1  B O M B S  
R E P A L L E T I Z E  1 0 5 M M  C T G S  
R E P A L L E T I Z E  K 1 8 4  M I N E S  
R E P A L L E T I Z E  1 5 5 M M ,  M 4 8 3  
R E P A L L E T I Z E  8 "  P R O J E C T I L E S ,  M 5 0 9  
R E L O C A T E  1 1 0 0  P I E C E S  OF A R M Y  P E C U L I A R  
E Q U I P M E N T  ( A P E )  - S M C A  OWNED 
R E S O L U T I O N  OF C O N T A M I N A T E D  M U N I T I O N S  
A N D  P C P  T R E A T E D  U S E D  L U M B E R  

* T O T A L  B R A C  C O S T S  

* - I F  N A T I O N A L  G U A R D  M O V E M E N T  D O E S  N O T  M A T E R I A L I Z E  A D D  
$ 4 , 4 0 0 , 0 0 0 .  I F  I A S M P  F U N D I N G  D I E S  N O T  M A T E R I A L I Z E  F O R  C R O S S  
L E V E L I N G  OF T I E R  S T O C K S ,  A D D  $ 2 0 , 7 1 8 , 7 2 0 ,  

L A C K  OF I A S M P  F U N D I N G  F O R  D E M I L  A N D  R E W A R E H O U S I N G  I N  A D D I T I O N  T O  
D O L L A R S  R E Q U I R E D  F O R  T H E  S H I P P I N G ,  R E C E I V I N G ,  A N D  
T R A N S P O R T A T I O N ,  T H E  T O T A L  B R A C  R E Q U I R E M E N T  F O R  S A V A N N A  W I L L  B E  
$ 5 6 , 2 1 3 , 1 7 4 .  

C .  S I E R R A  

S H O R T  T O N S  D I S P O S I T I O N  

0  N A T I O N A L  G U A R D  M O V E M E N T  
2 6 , 6 9 7  A T T R I T I O N  T O  C U S T O M E R S  
7 5 , 1 3 0  C R O S S  L E V E L I N G  OF T I E R  S T O C K S  
8 0 , 2 6 4  O N - S I T E  D E M I L  

1 1 4 , 4 7 4  T O T A L  I D E N T I F I E D  T O  M O V E I D E M I L  I F  
F U N D I N G  IS P R O V I D E D  AS D E L I N E A T E D  
I N  T H E  I A S P .  

ON H A N D  A S  OF 3 0  M A R  9 5  
S C H E D U L E D  TO V A C A T E I D E M I L  
R E M A I N I N G  
H I S T O R I C A L L Y ,  3 0 %  OF S T O C K S  I D E N T I F I E D  
T O  A T T R I T E  F A I L  T O  H A V E  A  C U S T O M E R  
M A T E R I A L I Z E  

* B R A C  C O S T  
I S S U E .  R E C E I V I N G  A N D  O V E R  T H E  R O A D  

R E S O L U T I O N  OF P C P  T R E A T E D  U S E D  L U M B E R  
A N D  R E P A C K A G I N G  OF C A D I P A D S  

* B R A C  C O S T S  

* - I F  I A S M P  F U N D I N G  D O E S  N O T  M A T E R I A L I Z E  F O R  C R O S S  L E V E L I N G  OF 

T I E R  S T O C K S  A D D  $ 3 3 , 0 5 7 , 2 0 0 .  I F  A C C E L E R A T E D  D E M I L  D O E S  N O T  
OCCUR,  A P P R O X I M A T E L Y  5 0 %  OF T H E  O N - S I T E  D E M I L  W I L L  R E Q U I R E  R E -  
L O C A T I O N ,  A D D  $ 1 7 , 6 5 8 , 0 8 0 .  

L A C K  OF I A S M P  F U N D I N G  F O R  D E M I L  A N D  R E W A R E H O U S I N G  I N  A D D I T I O N  T O  
D O L L A R S  R E Q U I R E D  F O R  T H E  S H I P P I N G ,  R E C E I V I N G ,  A N D  
T D A N T P n R T A T T n N  T H F  T f l T h I  R R A C  R F n l l T R F M F N T  F f l R  S T F R R A  W T l l  R F  



T H E  C U R R E N T  F U N D I N G  L E V E L S  F O R  q ~ 1 9 7  W I L L  N O T  S U P P O R T  
T H E  R E Q U I R E D  L E V E L S  OF D E M I L  A N D  R E W A  H O U S I N G  TO B E G I N  S T O R A G E  
S P A C E  R E A L I G N M E N T ,  N O R  D O E S  I T  A P P E A R  T H A T  S H I P P I N G ,  R E C E I V I N G ,  
A N D  T R A N S P O R T A T I O N  D O L L A R S  A R E  A V A I L A B L E  T O  B E G I N  C R O S S  L E V E L I N G  
OF T I E R  S T O C K S .  T H E R E F O R E ,  B R A C  C O S T S  W I L L  B E  A M A X I M U M  O F  
$ 1 8 9 , 1 9 0 , 5 9 4  T O  A  M I N I M U M  OF $ 9 3 , 4 1 7 , 1 1 4 .  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  Mon, 1 5  M a y  9 5  8 : 4 0 : 0 1  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o :  P e r s o n a l  L o u i  s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  AMMO B R A C  Q U E S T I O N  t 3  - F I N A L  

Q U E S T I O N  3 :  " D E M I L  F U N D I N G / ' E X E C U T I O N  ( P R O B A B L Y  L I N K E D  T O  
R E D I S T R I B U T I O N  P L A N ) ,  W H A T  I S  T H E  C U R R E N T  F O R E C A S T ?  

R E S P O N S E :  D E M I L  E X E C U T I O N  P L A Y S  A  M A J O R  R O L E  I N  A T T A I N I N G  T H E  
T I E R I N G  C O N C E P T  S P E L L E D  O U T  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  
M A N A G E M E N T  P L A N  ( I A S M P ) .  A S  S U C H ,  TWO C H A R T S  A R E  P R O V I D E D  T O  
C L A R I F Y  OUR R E S P O N S E  T O  T H I S  Q U E S T I O N :  

C H A R T  1 - F U N D I N G  P R O F I L E S :  T H I S  C H A R T  SHOWS H I S T O R I C A L  
A N D  F U T U R E  D A T A .  A S  C A N  B E  S E E N ,  T H E  E S T I M A T E D  C A P A C I T Y  OR 
C A P A B I L I T Y  F A R  E X C E E D S  T H E  C U R R E N T  P O M  F U N D I N G  L E V E L S  F O R  F Y 9 7  
T H R U  F Y 0 3 .  I N  O R D E R  T O  R E A C H  T H E  T I E R I N G  E N D  S T A T E  I N  T H E  I A S M P  
I T  WAS T H E  S T A T E D  G O A L  ( A N D  A  N E C E S S I T Y )  T O  R E A C H  A  M A N A G E A B L E  
D E M I L  S T O C K P I L E , ~ H  F U N D I N G  M U S T  B E  M A D E  
A V A I L A B L E  T O  R E A C H  T H I S  G O A L .  

C H A R T  2 - P R O G R A M  A L T E R N A T I V E S :  B E C A U S E  WE A R E  I N  A  P E R I O D  
OF D O W N S I Z I N G  A N D  R E D U C I N G  F O R C E  S T R U C T U R E ,  M A N Y  M U N I T I O N S  A R E  
B E I N G  I D E N T I F I E D  A S  E X C E S S  A N D / O R  O B S O L E T E .  T H I S  C H A R T  SHOWS 
T H A T  C U R R E N T  P O M  F U N D I N G  W I L L  R E S U L T . I N  A  D E M I L  S T O C K P I L E  T W I C E  
T H E  C U R R E N T  S I Z E .  Z E R O  D E M I L  W I L L  R E S U L T  I N  A  S T O C K P I L E  N E A R L Y  
F O U R  T I M E S  T H E  C U R R E N T  S I Z E .  A C C E L E R A T I O N  O F  T H E  D E M I L  P R O G R A M  
TO M A T C H  P R O J E C T  C A P A B I L I T Y I C A P A C I T Y  W I L L  O N L Y  K E E P  P A C E  W I T H  
P R O J E C T E D  G E N E R A T I O N S  O V E R  T H E  N E X T  E I G H T  Y E A R S .  

T H E  S P A C E  G A I N  C O M M O N L Y  R E F E R R E D  T O  I N  T H E  I A S M P  R E P R E S E N T S  
N E A R L Y  3 . O M  S Q  F T  T H A T  W I L L  B E  R E Q U I R E D  T O  S T O R E  T H E  D E L T A  OF 
D E M I L  S H O R T  T O N S  B E T W E E N  P O M  F U N D I N G  V E R S U S  A C C E L E R A T E D  F U N D I N G .  
Z E R O  D E M I L  W I L L  R E S U L T  I N  I N C R E A S I N G  T H E  3 . O M  S Q  F T  T O  6 . 7 M  S Q  
F T .  T H I S  I S  N E A R L Y  T W I C E  T H E  A V A I L A B L E  N E T  S Q  F T  A T  S A V A N N A ,  
S E N E C A ,  A N D  S I E R R A  C O M B I N E D .  

S O U R C E :  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  
S T O R A G E  M A N A G E R ' S  H A N D B O O K  

P O C :  L O U I S E  E. G R E E N  
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QUESTION # 4  

Tne BRAC  omm mission o f f i c e  n a s  a  copy o r  ?he l n ~ e g r a ~ e d  
Ammunition Stockpile P l a r ,  (IASP) whlch has  o u t y e a r  f und ing  
blacked o u t ,  why? 

RESPONSE : 

The out-year funding of the I n t e g r a t e d  ~mmunition S t o c k p i l e  P l a n  
was blacked  o u t  p r i o r  t o  release by the O f f i c e  of  t h e  A r m y ' s  
General Counsel ,  i n  accordance  with OM3 ~ i r  hli and OSD Budget 
Guidance Manual which  precll-~des release cf out -year  innding  p r i o r  
cu release by the President to Congress. 



D a t e :  M o n ,  1 5  M a y  9 5  8 : 4 7 : 1 6  E D T  
F r o m :  L O U I S E  E.  G R E E N  
T o :  P e r s o n a l  L o u i  s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  # 5  - F I N A L  

Q U E S T I O N  5 :  E X P L A I N  T H E  D I F F E R E N T  C O N C L U S I O N S  OF W H O L E S A L E  
A M M U N I T I O N  S T O C K P I L E  P R O G R A M  ( W A S P )  A N D  I N T E G R A T E D  A M M U N I T I O N  
S T O C K P I L E  M A N A G E M E N T  P L A N  ( I A S M P ) .  NO E X C E S S  C A P A C I T Y  V S  3  
S T O R A G E  F A C I L I T I E S  P U T  I N T O  C A R E T A K E R  S T A T U S .  

R E S P O N S E :  F I R S T  A N D  F O R E M O S T ,  I T  M U S T  B E  U N D E R S T O O D  T H A T  T H E  
TWO S T U D I E S  R E F E R R E D  I N  T H E  Q U E S T I O N  WERE C O N D U C T E D  F O R  
D I S T I N C T I V E L Y  D I F F E R E N T  P U R P O S E S  A N D  G O A L S :  

A .  T H E  W H O L E S A L E  A M M U N I T I O N  S T O C K P I L E  P R O G R A M  ( W A S P )  S T U D Y  
WAS C O M M I S S I O N E D  B Y  T H E  J O I N T  O R D N A N C E  C O M M A N D E R S  G R O U P  T O  
A N A L Y Z E  T H E  H E A L T H  OF T H E  S T O C K P I L E  A S  A  R E S U L T  OF N O T  F U L L Y  
F U N D I N G  O P E R A T I O N S  S U C H  A S  I N V E N T O R Y ,  M A I N T E N A N C E ,  
S U R V E I L L A N C E ,  A N D  R E W A R E H O U S I N G .  T H E  G R O U P  F E L T  T H A T  B U D G E T  
C U T S  WERE R E S U L T I N G  I N  A  L E S S  T H A N  S T A B L E  S T O C K P I L E  W I T H  
Q U E S T I O N A B L E  R E L I A B I L I T Y  T H A T  W O U L D  N O T  B E  R E A D Y  I N  T H E  E V E N T  
OF C O N T I N G E N C Y .  T H E  G R O U P  F U R T H E R  F E L T  T H A T  D E G R A D A T I O N  OF T H E  
" W H E R E  I S  I T ,  HOW M U C H  DO WE H A V E ,  A N D  W H A T  C O N D I T I O N  I S  I T  I N "  
P H I L O S O P H Y  R E Q U I R E D  I N  S O U N D  S T O C K P I L E  M A N A G E M E N T .  T H E  P U R P O S E  
OF T H E  W A S P  WAS T O  I D E N T I F Y  T H E  O V E R A L L  S T A T E  OF T H E  S T O C K P I L E  
AND T O  R E C O M M E N D  B A S I C  R E Q U I R E M E N T S  T O  R E T U R N  C O N F I D E N C E  T H A T  
T H E  S T O C K P I L E  W A S  I N  A  R E A D I N E S S  P O S T U R E .  

B .  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  P L A N  WAS T H E  R E S U L T  
OF A  F U N C T I O N A L  A R E A  A S S E S S M E N T  T A S K E D  B Y  T H E  V I C E  C H I E F  O F  
S T A F F  O F  T H E  A R M Y .  T H E  T A S K I N G  WAS T O  D E V E L O P  A N  I N T E G R A T E D  
P L A N  F O R  T H E  A M M U N I T I O N  S T O C K P I L E  T O  " E N S U R E  A  W E L L  
C O O R D I N A T E D ,  O R C H E S T R A T E D  T R A N S I T I O N  P L A N  F O R  A M M U N I T I O N  A S  T H E  
ARMY E V O L V E S  I N T O  A  S M A L L E R  F O R C E . "  T H I S  P L A N  E V E N T U A L L Y  WAS 
C O M P L E T E D  B Y  D E V E L O P I N G  P L A N S  B A S E D  U P O N  W A S P  R E C O M M E N D A T I O N S  
( F O R  A R E A S  C O V E R E D  B Y  T H A T  S T U D Y ) ,  W I T H  T H E  A D D I T I O N  OF D E M I L  
AND D I S T R I B U T I O N  P L A N S .  T H E  D I S T R I B U T I O N  P L A N  C O N T A I N E D  I N  T H E  
O V E R A L L  I A S M P  I S  C O M M O N L Y  R E F E R R E D  T O  A S  " T I E R I N G " .  

T H I S  I S  T H E  E V O L U T I O N  O F  T H E  D I F F E R E N T  P L A N S  A N D  T I E R I N G  I S  BUT 
ONE S E G M E N T  OF T H E  L A R G E R  P L A N .  

A.  T H E  W A S P  E S S E N T I A L L Y  S T A T E D  T H A T  T H E  S T O R A G E  B A S E  WAS 
L O S I N G  E X C E S S  C A P A C I T Y .  I N  F A C T ,  T H E  W A S P  P R O J E C T E D  A N  
" O U T S I D E  I N  9 5 "  S C E N A R I O  B A S E D  U P O N  T H E  C U R R E N T  F U N D I N G  
F O O T P R I N T  A T  T H A T  T I M E  ( F Y 9 3 / 9 4 )  I N  A D D I T I O N  T O  T H E  G R E A T  
I N F L U X  OF S T O C K S  R O L L E D  B A C K  F R O M  SWA, T H E  V O L U M E  OF S T O C K S  
R E T U R N I N G  F R O M  O C O N U S ,  A N D  A  H I G H  L E V E L  OF P R O D U C T I O N  
D E L I V E R I E S .  T H E  W A S P  E V A L U A T I O N  WAS B A S E D  ON T O O  M U C H  S T O C K  
C O M I N G  I N  A T  A N  A C C E L E R A T E D  R A T E  T H A T  P R E C L U D E D  O P T I M U M  S T O R A G E .  
T H I S  I N A B I L I T Y  T O  P R O P E R L Y  S T O R E  WOULD R E S U L T  I N  A  W A S T E D  
S P A C E .  TWO E X A M P L E S  OF T H I S  A R E :  

( 1 )  3 . 5 M  S Q  F T  OF E X P L O S I V E  S P A C E  O C C U P I E D  B Y  I N E R T  
M A T E R I E L .  ( I N C L U D E S  A B O V E  G R O U N D  M A G A Z I N E S  A N D  I G L O O S )  

( 2 )  4 . 7 M  S Q  F T  OF P R E M I U M  E X P L O S I V E  S P A C E  ( C A T  1.1 
E X P L O S I V E  I G L O O  S P A C E )  O C C U P I E D  B Y  S M A L L  A R M S ,  P Y R O T E C N I C S ,  
S M O K E S ,  E T C  T H A T  C O U L D  B E  S T O R E D  I N  S P A C E  B E I N G  O C C U P I E D  B Y  
I N E R T  M A T E R I E L .  

T H E  C O N C L U S I O N  OF T H E  W A S P  ( A N D  E V E N T U A L L Y  A  R E C O M M E N D A T I O N )  
WAS T H A T  T H E  ARMY S H O U L D  S P E N D  R E W A R E H O U S I N G  F U N D S  T O  R E A L I G N  



T H E  W A S P  A L S O  F O U N D  T H A T  T H E  C E S S A T I O N  OF C O M P L E T E  I N V E N T O R I E S  
WAS C R E A T I N G  A  V O I D  I N  T H E  C O R R E C T I O N  OF G R I D S .  R E C O R D S  W E R E  
S H O W I N G  M O R E  S P A C E  O C C U P I E D  T H A N  W H A T  R E A L L Y  WAS. T H I S  
C O N D I T I O N  H A D  P R E V I O U S L Y  B E E N  C O R R E C T E D  T H R O U G H  T H E  I N V E N T O R Y  
P R O G R A M  W H I C H  H A D  N O T  B E E N  C O M P L E T E D  S I N C E  F Y 9 0 ,  T H E  
C O N C L U S I O N  OF T H E  W A S P  ( A N D  E V E N T U A L L Y  A  R E C O M M E N D A T I O N )  WAS T O  
B U I L D  A N  A F F O R D A B L E  I N V E N T O R Y  P R O G R A M  T H A T  C O U L D  B E  E X E C U T E D  
W I T H I N  B U D G E T  C O N S T R A I N T S .  

B .  T H E  F O C U S  OF T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  
M A N A G E M E N T  P L A N  WAS T O  D E T E R M I N E  HOW T H E  A R M Y  C O U L D  M E E T  A L L  OF 
T H E I R  O B L I G A T I O N S  W I T H I N  T H E  F U N D I N G  O F  T H E  F U T U R E .  I T  WAS 
C L E A R  T H A T  T H E  C U R R E N T  S T A T U S - Q U O  C O U L D  N O T  C O N T I N U E .  A S  
C O N C E P T S  M A T E R I A L I Z E D  E F F O R T S  F O C U S E D  ON C O S T  R E D U C T I O N  W H I L E  
S T I L L  A C C O M P L I S H I N G  T H E  M I S S I O N  A N D  T O T A L  P R O G R A M  I N T E G R I T Y  
( T H E  NEW I N V E N T O R Y  P R O G R A M  I S  A N  E X A M P L E )  D O W N S I Z I N G  T H E  
S T O R A G E  B A S E  E M E R G E D ,  T H U S  T H E  D I S T R I B U T I O N  P L A N  ( O R  T I E R I N G ) .  
S I N C E  I T  WAS E V I D E N T  T H A T  T H E  C U R R E N T L Y  M A X E D  O U T  S T O R A G E  B A S E  
C O U L D  N O T  B E  D O W N S I Z E D  I N  I T S  C U R R E N T  C O N F I G U R A T I O N ,  T H E  
P L A N N E R S  D E V E L O P E D  A  R O A D M A P  T O  C L E A R  S P A C E  I N  O R D E R  T O  
D O W N S I Z E  O P E R A T I O N S .  T H E  P R E M I S E  W A S :  

I F  WE D E M I L ,  I F  WE I N V E N T O R Y ,  I F  WE R E W A R E H O U S E  T O  T H E  
M A X I M U M ,  S P A C E  C O U L D  B E  M A D E  A V A I L A B L E  TO P O S T U R E  I N S T A L L A T I O N S  
I N T O  T I E R S .  T H I S  T I E R I N G  C O N C E P T  M A N D A T E D  S T R A T I F Y I N G  T H E  
S T O C K P I L E  I N T O  I T S  P R O P E R  P O S T U R E .  T I E R  I A N D  I 1  D E P O T S  
W O U L D  E S S E N T I A L L Y  C A R R Y  T H E  S T O C K S  R E Q U I R E D  F O R  T R A I N I N G  A N D  
WAR R E S E R V E S  A N D  W O U L D  B E  C A L L E D  U P O N  D U R I N G  C O N T I N G E N C Y .  
T H E S E  I N S T A L L A T I O N S  W O U L D  B E  S T A F F E D  T O  C A R R Y  O U T  P E A C E  T I M E  
M I S S I O N S  W I T H  S T A F F I N G  L E V E L S  C O M M E N S U R A T E  W I T H  M I S S I O N .  
R E S P O N S E  T O  C O N T I N G E N C I E S  W O U L D  I N  SOME C A S E S  R E S U L T  I N  T H E  N E E D  
T O  H I R E  A D D I T I O N A L  M A N P O W E R .  I T  WAS C L E A R L Y  R E C O G N I Z E D  T H A T  
T H E  C U R R E N T  S T O C K P I L E  C O U L D  N O T  B E  F O L D E D  I N T O  T H E  E I G H T  D E P O T S  

N D  R E S I D U A L  S T O C K *  
T H E  D E S I G N A T E D  T I E R  
R E T A K E R  S T A T U S  W I T H  A  

L E V E L  OF S T O C K S  R E M A I N I N G  I N  P L A C E .  T H E S E  S T O C K S  W O U L D  B E '  
E V E N T U A L L Y  Z E R O E D  O U T  B Y  DEMIL O R  P L A C E M E N T  WITHIN T H E  TIER 
1 / 1 1  A S  S P A C E  B E C A M E  A V A I L A B L E .  C A R E T A K E R  S T A T U S  WAS E X P E C T E D  
TO R E M A I N  F R O M  E N D - S T A T E  ( F Y O 1 )  U N T I L  A T  L E A S T  F Y 0 5 / 0 6 .  

S O U R C E :  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  
W H O L E S A T E  A M M U N I T I O N  S T O C K P I L E  P R O G R A M  S T U D Y  
F U N C T I O N A L  A R E A  A S S E S S M E N T  ( A M M O )  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  M o n ,  1 5  May 9 5  8 : 0 1 : 2 7  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o :  P e r s o n a 1  L o u i  s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  # 6  - F I N A L  

Q U E S T I O N  6 :  S I E R R A  A R M Y  D E P O T  D E M I L  C A P A C I T Y ,  I S  I T  I N  
R E D I S T R I B U T I O N  P L A N ?  

R E S P O N S E :  Y E S  I T  I S ,  A S  I S  S E N E C A ' S  A N D  S A V A N N A ' S .  T H E  
C A P A B I L I T Y  OF T H E S E  I N S T A L L A T I O N S ,  ( E S P E C I A L L Y  S I E R R A ,  W I T H  I T S  
I N E X P E N S I V E  A N D  L A R G E  C A P A C I T Y  T O  O B I O D ,  A L O N G  W I T H  B E I N G  T H E  
O N L Y  I N S T A L L A T I O N  C A P A B L E  OF D E M I L I N G  L A R G E  R O C K E T  M O T O R S  A N D  
C B U ' S  A N D  O T H E R  I M P R O V E D  C O N V E N T I O N A L  M U N I T I O N S )  I S  D E E M E D  
C R I T I C A L  T O  R E A C H I N G  T H E  T I E R E D  E N D  S T A T E .  T H E I R  C O N T R I B U T I O N S  
WERE A N T I C I P A T E D  E V E N  I N  A  " C A R E T A K E R "  S T A T U S .  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  Mon,  1 5  M a y  9 5  9 : 0 9 : 1 3  EDT 
F r o m :  L O U I S E  E .  GREEN 
T o :  P e r s o n a l  L o u i s e  G r e e n  < I g r e e n l >  
S u b j e c t :  R e :  AMMO BRAC QUESTION 1 7  - F I N A L *  

Q u e s t i o n  7 :  D e p l e t e d  U r a n i u m  R o u n d s .  I s  t h e  m i s s i o n  
a n t i c i p a t e d  t o  b e  c o m p l e t e d  p r i o r  t o  t h e  y e a r  2 0 0 1 ?  I f  n o t ,  
w h e r e  i s  t h e  m i s s i i o n  g o i n g  t o  b e  p e r f o r m e d ?  

R e s p o n s e :  I t  i s  n o t  a n t i c i p a t e d  t h a t  e x c e s s  a n d  o b s o l e t e  
d e p l e t e d  u r a n i u m  r o u n d s  w i  1 1  b e  d e m i l i  t a r i z e d  p r i o r  t o  2 0 0 1 .  
T h e s e  r o u n d s  c u r r e n t l y  r e p r e s e n t  n o  p h y s i c a l  o r  e n v i r o n m e n t a l  
h a z a r d ,  c a n  r e a d i l y  b e  s t o r e d  a t  a  l o w  c o s t  a n d  w o u l d  r e q u i r e  
s i g n i f i c a n t  a m o u n t s  o f  m o n e y  t o  d e m i l i t a r i z e .  T h e  h i g h  c o s t  o f  
d e m i l i t a r i z a t i o n  i s  b a s e d  u p o n  t h e  f a c t  t h a t  t h e r e  i s  n o  
c u r r e n t  c o m m e r c i a l  r e u s e  p o t e n t i a l  f o r  t h e  d e p l e t e d  u r a n i  um, 
t h e r e  i s  n o  m i l i t a r y  r e u s e  p o t e n t i a l  f o r  m e d i u m  c a l i b e r  
d e p l e t e d  u r a n i u m  r o u n d s ,  t h e r e  a r e  n o  c u r r e n t l y  a p p r o v e d  l o w  
l e v e l  r a d i o a c t i v e  w a s t e  d i s p o s a l  c o m p a c t s  i n  s t a t e s  w h e r e  t h e  
d e p o t s  a r e  l o c a t e d  a n d  w h e n  l o w  l e v e l  r a d i o a c t i v e  w a s t e  
f a c i l i t i e s  b e c o m e  a v a i l a b l e ,  t h e y  w i l l  b e  e x t r e m e l y  e x p e n s i v e .  
I t  i s  a l s o  p o s s i b l e  t h a t  r e u s e  o f  t h e  d e p l e t e d  u r a n i u m  f o r  
c o m m e r c i a l  a p p l i c a t i o n s  w i l l  m a t u r e  i n  t h e  n e x t  d e c a d e .  
T h e r e f o r e ,  u n d e r  t h e  I n t e g r a t e d  A m m u n i t i o n  S t o c k p i l e  M a n a g e m e n t  
P l a n ,  t h e  A r m y  p l a n n e d  t o  l e a v e  t h e  d e p l e t e d  u r a n i u m  r o u n d s  a t  
t h e  T i e r  I 1 1  s t o r a g e  f a c i l i t i e s  e v e n  w h e n  t h e s e  f a c i l i t i e s  w e n t  
t o  a  c a r e t a k e r  s t a t u s .  I f ,  i n  t h e  f u t u r e ,  a  c o m m e r c i a l  
a p p l i c a t i o n  w a s  d e v e l o p e d  f o r  t h e  m a t e r i a l ,  t h o s e  r o u n d s  w o u l d  
b e  d e m i l i t a r i z e d  a t  t h e  T i e r  I 1 1  l o c a t i o n ,  T h e r e  h a s  b e e n  n o  
s t o r a g e  s i t e  d e s i g n a t e d  f o r  t h e  r e l o c a t i o n  o f  t h e  e x c e s s  a n d  
o b s o l e t e  d e p l e t e d  u r a n i u m  r o u n d s  a n d  n o  f u n d i n g  h a s  b e e n  
p r o g r a m m e d  f o r  t h e  r e l o c a t i o n  o f  t h e s e  r o u n d s .  

POC: D A V I D  SCHARDEIN 



10 May 1995 

QUESTION #8 

Which (if any) other installations store operational project 
stocks (OPS) besides Sierra Army Depot? Does Sierra Army Depot 
oversee all OPS or just the ones stored and maintained by Sierra 
Army Depot? 

RESPONSE: None. Just the ones stored and maintained by Sierra 
Army Depot. 

QUESTION #10 

Sierra Army Depot clains they need 512 total personnel, instead 
of 240 currently identified for operational projects stocks (OPS) 
mission. This is broken down as 284 OPS, 218 Base Operations, 
and 10 radiation survey. Need personnel detail by function, 
e . g . ,  security support = # abstract posts (fixed/mobil), # 
personnel. 

RESPONSE: See enclosed Post BRAC-TDA and Post BRAC-TDA 
narrative. 

The POC is Ms. Deborah Manner, AMSMC-AEE, DSN 793-8394. 
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Table Of Distribution And Allowances 

002A CONTRACTING DIVISION 

Para L i n e  # swc D e s c r i p t i o n  MOS AMS c o d e  REQ AUTH MIL PERM FLEX ACTUAL Funding  

002A 01 GBF SUPV CONTRACT SPEC GS-01102-12 ZGSZWOOOOOO 1 1 0 1 0 1 BA 

I 002A 02 GBF CNTRCT COST/PRI ANLY GS-01102-11 ZGSZWOOOOOO 1 1 0 1 0 1 BA I 
GBF CONTRACT SPECIALIST GS-01102-09 ZGSZWOOOOOO 2 

I 002A 04 GBF PURCHASING AGENT GS-01102-06 ZGSZWOOOOOO 2 2 0 2 '0 2 BA I I OO2A 05 GEF PROCUREMENT TECH (OA GS-01106-06 ZGSZWOOOOOO 1 1 0 1 0 1 BA I 
Subtotals 7 7 0 7 0 7 

I 002B COMMUNITY OPERATIONS DIVISION I 
Para  L i n e  # swc D e s c r i p t i o n  MOS AMS c o d e  REQ AUTH MIL PERM FLEX ACTUAL Funding  

002B 01 QHA SUPPORT ACTVTY MNGR GS-00301-12 ZGSZSOOOOOO 1 1 0 1 0 1 BA 

QUB BUSINESS MANAGER ZGSZSOOOOOO 1 

1 0028 03 QSB CLUB MANAGER GS-01101-09 ZGSZSOOOOOO 1 1 0 1 0 1 BA I 
QVA SECRETARY (OA) ZGSZSOOOOOO 1 

I OOZB 05 QYY ACCOUNTING TECH GS-00525-05 ZGSZSOOOOOO 1 1 0 1 0 1 BA ' 

I Subtotals 5 5 0 5 0 5 

Directorate Totals 25 2 5 1 2 4 0 2 4 

p > ~ n  2 05 May 95 Missi ~n 



Table Of Distribution And Allowances 05/05/95 

011 * *  DIR OF PERSONNEL MANAGEMENT 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

011 0 1 RDC CIV PERSONEL OFFICER GS-00201-13 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

011 0 2 RDC PERS SGT (NCOIC) NC-75Z40-E7 ~ ~ ~ ~ ~ 0 0 0 0 0 0 '  1 1 1 0 0 0 BA 

011 0 3 RBC PERS MGMT SPECIALIST GS-00212-11 ZGSZGOOODOO 1 1 0 1 0 1 BA 

011 0 4 RBC EMPL REL & DEV SPEC GS-00201-11 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

011 0 5 RBB POSITION CLASS GS-00221-11 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

011 0 6 RBA PERSONNEL MGMT SPEC GS-00201-09 ZGSZGOOOOOO 2 2 0 2 0 2 BA 

011 0 7 BAE PERSONNEL ASSIST GS-00203-07 ZGSZGOOOOOO 2 2 0 2 0 2 BA 

011 0 8 REZ PERSNL ACTION CLERK GS-00203-05 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

0 11 0 9 RDC SECRETARY (OA) GS-00318-05 ZGSZGOOOOOO 1 1 0 1 0 1 BA 

Subtotals 11 11 1 10 0 10 

Directorate Totals 11 11 1 10 0 10 

012 DIR OF RESOURCES 

P a r a  ~ i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

012 0 1 YAJ PROGRAM MANAGER GM-00340-13 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

0 12 0 2 YAJ SECRETARY (OA) GS-00318-06 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

Subtotals 2 2 0 2 0 2 

* *  Provides the same support for IOC installations located at Riverbank and Hawthorne. 

Mission 



T a b l e  Of Distribution And Allowances 

012A BUDGE T , 

Para L i n e  # . swc 
012A 01 FFE 

MNPWR & A N A L Y S I S  DIV 

D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 
BUDGET OFFICER GS-00560-12 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 02 FFE SYSTEMS ACCOUNTANT GS-00510-11 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 03 FFF MANAGEMENT ANALYST GS-00343-11 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 04 FFE BUDGET ANALYST GS-00560-11 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012A 05 FFE BDGT ANLY/RECORD MGT GS-00560-09 ZGSZUOOOOOO 3 3 0 3 0 3 BA 

012A 06 OBB MGMT AST/MNPWR/RCRDS GS-00344-07 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

Subtotals 8 8 0 8 0 8 

012B AUTOMATION SYSTEMS D I V I S I O N  

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

012B 01 DGA SUPV COMPUTER SPEC GS-00334-12 ZGSZUOOOOOO 1 1 0 1 0 1 BA 

012B 02 DGA SECURITY/COMPTR SPEC GS-00080-11 ZGSZTOOOOOO 1 1 0 1 0 1 BA 

012B 03 DGA COMPUTER SPECIALIST GS-00334-11 ZGSZPOOOOOO 2 2 0 2 0 2 BA 

012B 04 DGA TELECOMMUN SPEC GS-00391-11 ZGSZPOOOOOO 1 1 0 1 0 1 BA 

012B 05 DGA COMPUTER ASSISTANT GS-00355-06 ZGSZPOOOOOO 1 1 0 1 0 1 BA 

012B 06 DGA OFFICE AUTO ASSIST GS-00326-05 ZGSZPOOOOOO 1 1 0 1 0 1 BA 

Subtotals 7 7 0 7 0 7 

Pane 4 n5 bla:. ? q  M+.c?ion 



T a b l e  Of Distribution And Allowances 

COMMUNICATIONS DIVISION I 012C 
P a r a  

012C 

012C 

012c 

012C 

012C 

012C 

012C 

012C 

012C 

L i n e  

0 1 

02 

0 3 

0 4 

0 5 

0 6 

0 7 

0 8 

0 9 

# . swc 
DLE 

DGA 

DGA 

DGA 

DGA 

DGA 

DGA 

DGA 

DGA 

D e s c r i p t i o n  

ELC EQ INSTLIMAIN SP 

ELEC MECHANIC (RADIO 

TELEPHONE MECHANIC 

TELECOMM SPECIALIST 

VISUAL INFORMATION 

SUPPLY TECH (OA) 

TELE COMM OPS 

MAIL cLK/DUP EQP OP 

SUPPLY TECHI.JICIAI4 

MOS 

WS-02501-14 

WG-02602-12 

WG-02502-11 

GS-00391-11 

GS-00350-09 

GS-02005-07 

GS-00390-06 

GS-00305-05 

GS-02005-05 

AMS code 

ZGSCOOOOOOO 

ZGSZYOOOOOO 

ZGSZCOOOOOO 

ZGSZCOOOOOO 

ZGSZYOOOOOO 

ZGSZCOOOOOO 

ZGSZCOOOOOO 

ZGSZYOOOOOO 

ZGSZYOOOOOO 

Subtotals 

AUTH MIL 

1 0 

1 0 

2 0 

1 0 

1 0 

1 0 

2 0 

2 0 

1 0 

PERM FLEX 

1 0 

1 0 

2 0 

1 0 

1 0 

1 0 

2 0 

2 0 

1 0 

ACTUAL F u n d i n g  

1 BA 

1 BA 

2 BA 

1 BA 

1 BA 

1 BA 

2 BA 

2 BA 

1 BA 

Directorate Totals 29 2 9 0 2 9 0 2 9 

135 DIR OF PUBLIC WORKS 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

135 0 1 JAA SUPV GEN ENGINEER GS-00801-13 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135 02 JCD PROG ANALYST GS-00343-11 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135 0 3 JAA SECRETARY (OA) GS-00318-06 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

Subtotals 3 

05 May 95 Miss ion 



Table Of Distribution And Allowances 

135A EQUIPMENT MGT DIVISION 

Para Line  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 

135A 01 ADD SUPV EQ SP (GEN) GS-01670-11 ZGSZBOOOOOO 1 1 0 1 0 1 BA 

135A 02 NQC HV MB EQ RPR/INSP WG-05803-11 ZGSZBOOOOOO 1 1 0 1 0 1 BA I 
135A 03 NQC EQUIP SPEC (AUTO) GS-01670-09 ZGSZDOOOOOO 

135A 04 NQB GEN SUPPLY SPEC GS-02001-09 ZGSZBOOOOOO 

135A 05 NQC EQUIP SPEC (GEN) GS-01670-09 ZGSZBOOOOOO 

135A 06 NQB GEN SUPPLY SPEC GS-02001-09 ZGSZCOOOOOO 

135A 07 NQB SUPPLY TECH GS-02005-06 ZGSZBOOOOOO 

135A 09 NQB SUPPLY TECH GS-02005-05 ZGSZBOOOOOO 

135A 10 LJA EQUIP REC CLERK GS-00303-04 ZGSZBOOOOOO 

Subtotals 

135B ENGR PLANS & SERVICES DIVISION 

Para Line  # SWC D e s c r i p t i o n  

135B 01 JDB SUPV GEN ENGINEER 

135B 02 LPB TOOL/PARTS LEADER 

M O S  AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 

GS-00801-12 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

WL-06904-06 ZGSZDOOOOOO 1 1 0 1 0 1 BA 

135B 03 JDD GEN ENGINEER GS-00801-ll ZGSZMOOOOOO 2 2 0 2 0 2 BA 

135B 04 JCA FAC MGMT SPECIA/HSNG Gs-01601-11 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135B 05 JCA FACILITIES MGMT ASST GS-01601-09 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135B 06 JCA FACILITIES MGMT TECH GS-01601-09 ZGSZMOOOOOO 2 2 0 2 0 2 BA 

135B 07 JDB ENGINEER TECH GS-00802-09 ZGSZMOOOOOO 3 3 0 3 0 3 BA 

135B 08 JCE MATERIAL EXPEDITOR WG-06910-06 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135B 09 LPB TooL/PARTS ATTENDANT WG-06904-06 ZGSZDOOOOOO 3 3 0 3 0 3 BA 

135B 10 JCC REAL PROP ASSIST GS-00303-06 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135B 11 NQB SUPPLY TECH GS-02005-06 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135B 13 JCA FAC MGMT CLERK GS-00303-05 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135B 14 JCA WORK ORDER CLERK GS-00303-04 ZGSZMOOOOOO 1 1 0 1 0 1 BA 
I 

Page 6 05 May 95 Plission 



Table Of Distribution And Allowances 05/05/95 

135B 15 JCA FACILITIES MGMT CLK GS-00303-04 ZGSZMOOOOOO 1 1 0 1 0 .  1 BA 

2 0 0 2 0 0 2 0 subtotals 20 

135C BUILDING & GROUNDS DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

135C 01 JHE MAINT SUPV WS-04701-10 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135C 02 JHA CARPENTER LEADER WL-04607-09 ZGSY1600000 1 1 0 1 0 1 BA 

135C 03 JHG ENGR EQUIP OPERATOR WG-05716-10 ZGSY5200000 6 6 0 6 0 6 BA 

135C 04 JHR PEST CONTROLLER WG-05026-10 ZGSZMOOOOOO 1 1 0 1 0 1 BA 

135C 05 JHA CARPENTER WG-04607-09 ZGSY2600000 4 4 0 4 0 4 BA 

135C 06 JHG ENGR EQUIP OP WG-05716-08 ZGSY5lOOOOO 1 1 0 1 0 1 BA 

135C 07 JHA WOOD WORKER WG-04604-07 ZGSY2600000 2 2 0 2 0 2 BA 

135C 08 LBD MOTOR VEHICLE OP WG-05703-07 ZGSZMOOOOOO 2 2 0 2 0 2 BA 

135C 09 JHJ RR MAINT VEH OP WG-05738-05 ZGSY4000000 2 2 0 2 0 2 BA 

135C 10 MWD LABORER WG-03502-03 ZGSYLlOOOOO 2 2 0 2 0 2 BA 

Subtotals 22 2 2 0 22 0 2 2 

135D 

Para 

135D 

135D 

135D 

135D 

135D 

135D 

135D 

135D 

UTILITIES DIVISION 

L i n e  # SWC D e s c r i p t i o n  

0 1 JJP ELECTRICIAN SUPV 

0 2 JJE UTIL SYS RPR LDR 

03 JJE UTIL SYS RPR OP 

0 4 JJE UTIL SYSTEMS RPR 

0 5 JJB AIR COND EQUIP MECH 

0 6 JJJ ELECTRICIAN 

07 JJJ ELECT (HI-VOLT) 

0 8 JJF PLUMBER 

MOS 

WS-02805-10 

WL-04742-10 

WG-04742-10 

WG-04742-10 

WG-05306-10 

WG-02805-10 

WG-02810-10 

WG-04206-09 

AMS code 

ZGSZMOOOOOO 

ZGSZMOOOOOO 

ZGSY1600000 

ZGSZJOOOOOO 

ZGSY1500000 

ZGSY6000000 

ZGSY6000000 

ZGSY1200000 

AUTH MIL 

1 0 

1 0 

3 0 

4 0 

1 0 

3 0 

1 0 

3 0 

PERM 

1 

1 

3 

4 

1 

3 

1 

3 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL F u n d i n g  

1 BA 

1 BA 

3 BA 

4 BA 

1 BA 

3 BA 

1 BA 

3 BA 

Paqrt 05 May 95 Miasicn 



T a b l e  Of Distribution And Allowances 

1 3 5 D  0 9  JMA ELEC WORKER 

S u b t o t a l s  1 8  1 8  0 1 8  0 1 8  

I I 

I 

135E VEHICLE MAINTENANCE DIVISION 

Para 

13 5 E 

1 3 5 E  

1 3 5 E  

1 3 5 E  

1 3 5 E  

1 3 5 E  

1 3 5 E  

L i n e  # 

0 1 

0 2 

0 3 

0 4 

0 5 

0 6 

0 7 

SWC 

LPB 

LQB 

LPB 

LQ B 

LPB 

LPA 

LBC 

D e s c r i p t i o n  

AUTOMOTIV MECH SUPV 

HV MBL EQ MECH LEAD 

AUTOMOTIVE MECH 

HEAVY MOBIL EQP MECH 

AUTO WORKER 

TIRE&TUBE IN&RPR 

MOTOR VEH DISPATCHER 

MOS 

W S - 0 5 8 2 3 - 1 0  

WL-05803-10  

WG-05823-10 

WG-05803-10 

WG-05823-08 

WG-04361-07 

G S - 0 2 1 5 1 - 0 5  

AMS code 

ZGSZDOOOOOO 

ZGSZCOOOOOO 

ZGSZCOOOOOO 

ZGSZCOOOOOO 

ZGSZC000000 

ZGSZCOOOOOO 

ZGSZDOOOOOO 

S u b t o t a l s  

REQ AUTH M I L  PERM FLEX ACTUAL Funding 

1 1 0 1 0 1 BA 

1 1 0 1 0 1 BA 

4 4 0 4 0 4 BA 

5 5 0 5 0 5 BA 

3 3 0 3 0 3 BA 

2 2 0 2 0 2 BA 

1 1 0 1 0 1 BA 

1 7  1 7  0 1 7  0 1 7  

I 135F FIRE PROTECTION DIVISION I 
para L i n e  # swc D e s c r i p t i o n  MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 

1 3 5 F  0 1  JMD F I R E  C H I E F  G S - 0 0 0 8 1 - 1 1  ZGSZMOOOOOO 1 1 0 1 0 1 BA 

1 3 5 F  0 2  JMA LEAD F I R E  FIGHTER G S - 0 0 0 8 1 - 0 9  ZGSZMOOOOOO 2 2 0 2 0 2 BA 

JNA F I R E  INSPECTOR 

1 3 5 F  0 4  JMA F I R E  FIGHTER 

ZGSZMOOOOOO 

G S - 0 0 0 8 1 - 0 5  ZGSZMOOOOOO 1 0  1 0  0 1 0  0 1 0  BA 

S u b t o t a l s  1 4  1 4  0 1 4  0 1 4  



T a b l e  Of Distribution And Allowances 

p 5 G  ENVIRONMENTAL MGMT DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH M I L  PERM FLEX ACTUAL Funding 

1 3 5 G  0 1  J F A  SUPV ENV PROT SPEC G S - 0 0 0 2 8 - 1 2  ZGSEOOOOOOO 1 1 0 1 0 1 BA 

1 3 5 G  0 2  J F A  ENV PROTECT SPEC G S - 0 0 0 2 8 - 1 1  ZGSEOOOOOOO 4  4  0  4 0  4 BA 

1 3 5 G  0 4  J F A  EIJV PROTECT SPEC G S - 0 0 0 2 8 - 0 9  ZGSEOOOOOOO 6 6 0  6 0  6 BA 

1 3 5 G  0 4  J F A  E1,IV PROTECT A S S I S T  G S - 0 0 0 2 9 - 0 5  ZGSEOOOOOOO 1 1 0 1 ,  0  1 BA 

1 3 5 G  0 5  JFA O F F I C E  AUTO CLERK G S - 0 0 3 2 6 - 0 4  ZGSEOOOOOOO 1 1 0 1 0 1 BA 

S u b t o t a l s  1 3  1 3  0  1 3  0  13 

I I 

D i r e c t o r a t e  T o t a l s  1 2 3  1 2 3  0  1 2 3  0  1 2 3  

Para 

1 4 5  

1 4 5  

1 4 5  

1 4 5  

1 4 5  

1 4 5  

DIR OF LAW ENFORCEMENT & SEC 

L i n e  # 
0  1 

0  2 

0  3 

0  4  

0  5 

0  6 

0  7 

0  8  

0  9 

1 0  

11 

1 2  

13  

SWC 

THB 

THB 

THB 

THB 

THB 

TLA 

TLA 

TDC 

THB 

THB 

THB 

TKB 

TKB 

D e s c r i p t i o n  

PROVOST MARSHAL 

LEAD POLICE OFFICER 

SUPV SECURITY GUARD 

SUPV SECURITY GUARD 

LEAD POLICE OFFICER 

LOCKSMITH 

PHY SC SPC/TRNG TECH 

CRM IVST/PHY SEC AST 

POLICE OFFICER 

SECURITY GUARD 

SECRETARY (OA) 

SECURITY GUARD 

SECURITY GUARD 

MOS 

MP-31B00-04 

G S - 0 0 0 8 3 - 1 0  

AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

ZGSZTOOOOOO 1 1 1 0 0  0  B.4 

ZGSZTOOOOOO 1 1 0 1 0 1 BA 

ZGSZTOOOOOO 1 1 0 1 0 1 BA 

ZGSZTOOOOOO 1 1 0 1 0 1 BA 

ZGSZTOOOOOO 1 1 0 1 0 1 BA 

ZGSZTOOOOOO 1 1 

ZGSZTOOOOOO 1 1 

ZGSZTOOOOOO 1 1 

ZGSZTOOOOOO 1 1 

ZGSZTOOOOOO 2 2 

ZGSZTOOOOOO 1 1 

ZGSZTOOOOOO 1 2  1 2  

ZGSZTOOOOOO 6 6 

P.? rrc? 9 n ef.7~. 0 5  Mission 
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T a b l e  Of Distribution And Allowances o s / o s / g s  

479D WELDING DIVISION 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL J?unding 

479D 01 NGC WELDER SUPV WS-03703-10 MLECOOOOOOO 1 1 0 1 0 1 DL 

479D 02 NGC WELDER LEADER WL-03703-10 MLECOOOOOOO 1 1 0 1 0 1 DL 

479D 03 MXB WELDER WG-03703-10 MLECOOOOOOO 4 4 0 4 0 4 DL 

479D 04 MXB MACHINIST WG-03414-11 MLECOOOOOOO 2 2 0 2 0 2 DL 

479D 05 MXB WELDER WORKER WG-03703-08 MLECOOOOOOO 1 1 0 1 0 1 DL 

479D 06 D LABORER WG-03502-03 MLECOOOOOOO 2 2 0 2 0 2 DL 

Subtotals 11 11 0 11 0 11 

479E QUALITY ASSURANCE DIVISION 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

479E 01 NKG SUPVQASPEC GS-01910-11 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479E 02 NJB QA SPECIALIST GS-01910-09 MLEBOOOOOOO 6 6 0 6 0 6 DL 

479E 03 NJB OFFICE AUTO CLERK GS-00326-05 MLEBOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 8 8 0 8 0 8 

479F PRESERV & PACK MAJOR DIVISION 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL f i n d i n g  

479F 01 MWD MATL HANDLER SUPV WS-06907-05 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479F 02 MXB PRESERV PKGR LEADER WL-07004-06 MLEBOOOOOOO 2 2 0 2 0 2 DL 

479F 03 MWD PACKER WG-07002-06 MLECOOOOOOO 1 1 0 1 0 1 DL 

479F 04 MXB PRESV PKGR WG-07004-06 MLECOOOOOOO 4 4 0 4 0 4 DL 

479F 05 MWD PACKER WG-07002-04 MLECOOOOOOO 10 10 0 10 0 10 DL 

479F 06 MWD LABORER WG-03502-03 MLECOOOOOOO 5 5 0 5 0 5 DL 



Table Of Distribution And Allowances 

Subtotals 23 2 3 0 2 3 0 ' 23 

1 479G PRESERV & PACK SECOND DIVISION 

Para Line # SWC Description 

479G 01 MVID PRES PKGR SUPV 
MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

WS-07002-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

1 479G 02 MY.B PRESERV PCKR LEADER WL-07004-06 MLECOOOOOOO 2 2 0 2 0 2 DL I 
4796 03 MXB PRESV PKGR WG-07004-06 MLECOOOOOOO 10 10 0 10 0 10 DL 

4796 04 MWD PACKER WG-07002-04 MLECOOOOOOO 4 4 0 4 0 4 DL 

479G 05 14WD LABORER 

Subtotals 21 2 1 0 2 1 0 2 1 

I J 

4 7 9 8  CONTAINER D I V I S I O N  

Para Line # SWC Description MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL Funding 

479H 01 IWD PRESV PCKR SUPV WS-07002-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479H 02 MVID PRESV PCKR LEADER WL-07004-06 MLECOOOOOOO 2 2 0 2 0 2 DL 

479H 03 MV7D PRESV PACKER WG-07004-06 MLECOOOOOOO 1 1 0 

479H 04 7 PACKER WG-07002-04 MLECOOOOOOO 3 3 0 

MLECOOOOOOO 8 8 0 479H 05 MWD MATL HDLR WG-06907-04 

479H 06 WID LABORER MLECOOOOOOO 7 

Subtotals 22 2 2 0 22 0 2 2 



Table Of Distribution And Allowances 05/05/95 

4795 SHIPPING & RECEIVING DIVISION 

Para Line # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL f i n d i n g  

4795 01 WID MATL HANDLER SUPV WS-06907-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

4795 02 WID MTRL HANDLER LEADER WL-06907-05 MLEAOOOOOOO 2 2 0 2 0 2 DL 

4795 03 WID HEAVY EQUIP OPERATOR WG-05803-10 MLEAOOOOOOO 2 2 0 2 0 2 DL 

4795 04 MV7D MTRL HANDLER (FLO) WG-06907-06 MLEAOOOOOO 4 4 0 4 0 4 DL 

4795 05 MWD MTRL HANDLER (FLO) WG-06907-05 MLEBOOOOOOO 4 4 0 4 0 4 DL 

4795 06 MWD MTRL HANDLER (FLO) WG-06907-05 MLEAOOOOOOO 3 3 0 3 0 3 DL 

4795 07 NFC MAT HANDLER WG-06907-04 MLECOOOOOOO 1 1 0 1 0 1 DL 

4795 08 MVJD LABORER WG-03502-03 MLECOOOOOOO 5 5 0 5 0 5 DL 

4795 09 WID OFFICE AUTO CLERK GS-00326-04 MLEVOOOOOOO 2 2 0 2 0 2 IL 

Subtotals 24 2 4 0 2 4 0 2 4 

479K GENERAL COMMODITIES DIVISION 

P a r a  L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

479K 01 MVIE PRESV PCKR SUPV WS-06907-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479K 02 WID MTRL HANDLER LEADER WL-06907-05 MLEAOOOOOOO 1 1 0 1 0 1 DL 

479K 03 MXB PRESV PKGR WG-07004-06 MLECOOOOOOO 2 2 0 2 0 2 DL 

479K 04 MXB TOOL/PARTS ATTENDANT WG-06904-06 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479K 05 MV7D PACKER WG-07002-06 MLEBOOOOOOO 1 1 0 1 0 1 DL 

479K 06 MWD MAT HANDLER (FLO) WG-06907-06 MLEAOOOOOOO 3 3 0 3 0 3 DL 

479K 07 WID PACKER WG-07002-04 MLECOOOOOOO 1 1 0 1 0 1 DL 

479K 08 MVID LABORER WG-03502-03 MLECOOOOOOO 5 5 0 5 0 5 DL 

Subtotals 15 15 0 15 0 15 

05 May 95 Mission 



Table Of Distribution And Allowances 05/05/95 

479L WAREHOUSING DIVISION 

Para Line # SWC Description MOS AMS code REQ AVTH MIL PERM FLEX ACTUAL Funding 

479L 01 MWD MAT HANDLER SUPV WS-06907-08 MLEVOOOOOOO 1 1 0 1 0 1 IL 

479L 02 MVJD MTRL HANDLER LEADER WL-06907-05 MLEAOOOOOOO 1 1 0 1 0 1 DL 

479L 03 MVJD MVO/TRUCK DRIVER WG-05703-07 MLEAOOOOOOO 1 1 0 1 0 1 DL 

479L 04 MVJD MAT HANDLER WG-06907-06 MLEAOOOOOOO 8 8 0 8 0 8 DL 

479L 05 MV7D MTRL HANDLER (FLO) WG-06907-05 MLEAOOOOOOO 2 2 0 2 0 2 DL 

479L 06 MVJD PACKER WG-07002-04 MLECOOOOOOO 3 3 0 3 0 3 DL 

Subtotals 16 16 0 16 0 16 

479M PAINT SHOP DIVISION 

Para ~ i n e  # sWC Description MOS AMS code REQ AVTH MIL PERM FLEX ACTUAL Funding 

479M 01 XDA PAINTER SUPERVISOR WS-04102-07 MLEVOOOOOOO 1 1 0 1 0 1 IL 

4731.1 02 MXB PRESERVATION SRVCR WG-07006-07 MLECOOOOOOO 3 3 0 3 0 3 DL 

479M 03 MXB PAINT WORKER WG-04102-07 MLEBOOOOOOO 3 3 0 3 0 3 DL 

4791.1 04 NSS SAND BLASTER WG-05423-07 MLECOOOOOOO 2 2 0 2 0 2 DL 

47914 05 MXB PAINT HELPER WG-04102-05 MLECOOOOOOO 3 3 0 3 0 3 DL 

Subtotals 12 12 0 12 0 12 



Table Of ~istribution And Allowances 05/05/95 

479N RADIOLOGICAL SURVEY DIVISION 

Para L i n e  # SWC D e s c r i p t i o n  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

47911 01 XDA SURVEY T69M LEADER GS-01311-10 MLAVOOOOOOO 1 1 0 1 0 1 DL 

4791,l 02 XDA SURVEY TECHNICIAN GS-01311-09 MLAVOOOOOOO 3 3 0 3 0 3 DL 

47911 03 XDA SURVEY TECHNICIAN GS-01311-07 MLAVOOOOOOO 4 4 0 4 0 4 DL 

1 47911 04 XDA STAFF ASSISTANT GS-00303-05 ML?&VOOOOOOO 1 1 0 1 0 1 IL 

0 5 XDA SUPPLY TECH (OA) GS-02005-05 MLAVOOOOOOO 1 1 0 1 0 1 IL 

I Subtotals 10 10 0 10 0 10 

Directorate Totals 209 209 2 207 0 207 

480 DIR MISSION PLANS&OPERATIONS 

Para 

480 

480 

480 

4 8 0 

480 

480 

480 

4 8 0 

4 8 0 

4 8 0 

480 

4 8 0 

480 

4 8 0 

L i n e  # 

0 1 

SWC 

MEC 

KAA 

MEC 

MEC 

N JB 

MEC 

MEC 

MEC 

MWD 

MEC 

MWD 

MEA 

MWD 

MEC 

D e s c r i p t i o n  

SUPV GEN SUPPLY SPEC 

STAFF ASSISTANT 

SUPV PROG AIJALYST 

PROGWI ANALYST 

LOGISTICS MGT SPEC 

PRODUCTION CONTRL 

INDUS SPECIALIST 

MATERIAL MGT SP 

MAT MGMT sPEc/EXP 

PROD CNTRL ASSIST 

MAT MGMT SPEC 

SECRETARY ( OA) 

SUPPLY TECH 

OFFICE AUTO ASSIST 

M O S  

GS-02001-13 

GS-00303-07 

AMS code 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLECOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

MLEVOOOOOOO 

MLEBOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

REQ AUTH 

1 1 

1 1 

1 1 

1 1 

1 1 

2 2 

1 1 

MIL PERM 

0 1 

0 1 

0 1 

0 1 

0 1 

0 2 

0 1 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL F'unding 

1 IL 

1 IL 

1'5 May 95 Mission 



Table Of Distribution And Allowances 05/05/95 

Subtotals 15 15 0 15 0 ' 15 

480B DISTRIBUTION DIVISION 

Para Line # SWC Description MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL F u n d i n g  

480B 01 MWD SUPV DIST FAC SPEC GS-02030-11 MLEVOOOOOOO 1 1 0 1 0 1 IL 

480B 02 MWD DIST FAC SPECIALIST GS-02030-09 MLEVOOOOOOO 1 1 0 1 0 1 IL 

1 4808 03 MEC SUPPLY TECH GS-02005-06 MLEVOOOOOOO 2 2 0 2 0 2 IL I 
48OB 04 MEC SUPPLY TECH GS-02005-05 MLEVOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 5 5 0 5 0 5 

Para 

480C 

480C 

480C 

480C 

4 8 OC 

4 8 OC 

480C 

480C 

4 8 OC 

Line # 
0 1 

02 

0 3 

0 4 

0 5 

0 6 

07 

0 8 

0 9 

SWC 

MV7 D 

MEC 

MJD 

MEC 

MWD 

MEC 

MEC 

MEC 

WID 

Description 
MGMT ti PROGRAM ANLY 

LOG SPEC 

IND ENG TECH 

INDUS ARTS SPEC 

EQUIP SPEC (GEN) 

WRITER/EDITOR 

ILLUSTRATOR (TCH EQ) 

ENG DRAFTSMAN 

OFFICE AUTO CLERK 

MOS 

GS-00343-12 

GS-00896-11 

GS-00896-09 

GS-01101-09 

GS-01670-09 

GS-01082-09 

GS-01020-07 

GS-08181-07 

GS-00322-04 

AMS code 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLECOOOOOOO 

MLEBOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

Subtotals 

REQ AUTH 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

MIL PERM 

0 1 

0 1 

0 1 

0 1 

0 1 

0 . 1  

0 1 

0 1 

0 1 

FLEX 

0 

0 

0 

0 

0 

0 

0 

0 

0 

ACTUAL F u n d i n g  

1 DL 



Table Of Distribution And Allowances 0s/os/95 

- 1 400D TRANSPORTATION DIVISION 

Para 

48OD 

4 80D 

480D 

4 SOD 

480D 

480D 

480D 

480D 

Line  # 

0 1 

02 

0 3 

0 4 

0 5 

0 6 

0 7 

0 8 

SWC 

KSB 

LAC 

KS B 

LAC 

LAC 

LAC 

LAC 

KSB 

D e s c r i p t i o n  

TRAFFIC MGR 

FRT RATE SPECIALIST 

HOUSEHOLDGD SHMT INS 

FREIGHT RATE SPECIAL 

FREIGHT RATE ASSIST 

TRANS ASSIST (OA) 

TWIS ASSIST (OA) 

TRANSPORTATION ASST 

MOS 

GS-02130-11 

GS-02131-09 

WG-07001-09 

GS-02131-07 

GS-02131-06 

GS-02102-06 

AMS code REQ AUTH MIL PERM 

MLEBOOOOOOO '. 1 1 0 1 

MLEBOOOOOOO 1 1 0 1 

MLEVOOOOOOO 1 1 0 1 

MLEBOOOOOOO 1 1 0 1 

FLEX 

0 

0 

0 

ACTUAL Funding 

1 DL 

Subtotals 10 10 0 10 0 10 

480E INVENTORY DIVISION 

Para Line  # SWC D e s c r i p t i o n  MOS A M S  code REQ AUTH MIL PERM FLEX ACTUAL Funding 

480E 01 MV7D SUPV GEN SUP SPECIAL GS-02001-11 MLEBOOOOOOO 1 1 0 1 0 1 DL 

480E 02 NAA GENERAL SUP SPEC GS-02005-09 MLENOOOOOOO 1 1 0 1 0 1 DL 

480E 03 KAA SUPPLY TECH GS-02005-07 MLENOOOOOOO 1 1 0 1 0 1 DL 

480E 04 KAA SUPPLY TECH GS-02005-06 MLEBOOOOOOO 1 1 0 1 0 1 DL 

480E 05 MEC SUPPLY TECH GS-02005-05 MLEBOOOOOOO 2 2 0 2 0 2 DL 

480E 06 NAA OFFICE AUTO CLERK GS-00326-04 MLEVOOOOOOO 1 1 0 1 0 1 IL 

Subtotals 7 7 0 7 0 7 

05 May 95 



Table Of Distribution And Allowances OS/OS/~ S  

480F MATERIAL MOVEMENT DIVISION 

Para 

4 eoc 

4t0F 

480F 

480F 

4%0F 

480F 

480F 

480F 

Line # 

0 1 

0 2 

0 3 

0 4 

0 5 

0 6 

0 7 

0 8 

SWC 

FIHC 

LCA 

LCA 

MV7D 

NHC 

NHC 

MT7 D 

E4V7 D 

Desc r ip t i on  

MATRL GENERAL OP SPV 

RR OPERATOR 

LOCO ENGINEER 

MOTOR VEH OPERATOR 

FUEL DIST SYSM WRKR 

MOTOR VEHICLE OPERAT 

MAT HANDLER 

MOTOR VEHICLE DISP 

MOS 

WS-05703-07 

WG-05701-09 

WG-05737-09 

WG-05703-07 

WG-05413-07 

WG-05703-06 

WG-06907-05 

GS-02151-05 

AMS code 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLEVOOOOOOO 

MLEBOOOOOOO 

MLECOOOOOOO 

MLEBOOOOOOO 

MLECOOOOOOO 

MLEBOOOOOOO 

Subtotals 

REQ AUTH MIL PERM FLEX ACTUAL Funding 

1 1 0 1 0 1 IL 

1 1 0 1 0 1 IL 

1 1 0 1 0 1 IL 

7 7 0 7 0 7 DL 

1 1 0 1 0 1 DL 

1 1 0 1 0 1 DL 

1 1 0 1 0 1 DL 

1 1 0 1 0 1 DL 

14 14 0 14 0 14 

I J 

4 80G BOX FABRICATION DIVISION 

1 Para l i n e  # swc Desc r ip t i on  MOS AMS code REQ AUTH MIL PERM FLEX ACTUAL W d i n g  

480G 01 MWD BLOCKER/BRACER SUPV WS-04602-07 MLEBOOOOOOO 1 1 0 1 0 1 DL 

480G 02 MWD BLOCKER/BRACER WG-04602-07 MLEBOOOOOOO 4 4 0 4 0 4 DL 

480G 03 WID WOOD WORKER WG-04604-07 MLEBOOOOOOO 6 6 0 6 0 6 DL 

480G 04 MV7D WOOD WORKER WG-04604-05 MLEBOOOOOOO 5 5 0 5 0 5 DL 

Subtotals 16 16 0 16 0 16 

Paqc 7 05 May 95 Fli ssion 



T a b l e  Distribution Allowances 

r- 

I 4 8 0 H  
SUPPORT DIVISION 

Para 

480H 

480H 

480H 

480H 

48OH 

48OH 

48QH 

480H 

480H 

Line # 

0 1 

02 

0 3 

0 4 

0 5 

0 6 

0 7 

0 8 

0 9 

St7C 

1.E B 

rlGC 

LGA 

LGA 

MjCB 

NGC 

FIGC 

J JH 

MXB 

D e s c r i p t i o n  

PDN MACH MECH SUPV 

WELDER LEADER 

CALIBRATOR 

TMDE COORD/CALIB 

PDN MACH MECH 

MACHINIST 

WELDER 

LI FTG DEVICE IFlSPTR 

PDN WiCH RPR 

MOS 

WS-05350-09 

WL-03703-11 

WG-02601-11 

WG-02601-11 

WG-05350-10 

WG-03414-10 

WG-03703-10 

WG-05301-10 

WG-05350-08 

AMS code 

MLEAOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

MLEBOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

MLECOOOOOOO 

Subtotals 

AUTH MIL 

1 0 

1 0 

1 0 

1 0 

2 0 

1 0 

1 0 

1 0 

PERM 

1 

1 

1 

1 

2 

1 

1 

1 

FLEX ACTUAL Funding 

0 1 DL 

0 1 DL 

0 1 DL 

0 1 DL 

0 2 DL 

0 1 DL 

0 1 DL 

0 1 DL 

Directorate Totals 87 8 7 0 8 7 0 8 7 

REQ AUTH MIL PERM FLEX ACTUAL 

Depot totals 518 518 6 512 0 512 



SIERRA ARMY DEPOT 
POST-BRAC TDA NARRATIVE 

BASE OPERATIONS 

The Base Operations portion of this TDA was developed to ensure compliance with 
instructions from Major General Benchoff to continue to provide support after the 
realignment of the depot to activity status. 

OFFICE OF THE COMMANDER--MIL 1 - CIV 3: 
Exercises command authority and management leadership over the depot. Directs 
accomplishment of all assigned missions and customary administrative requirements. 
This command is responsible to the Commanding General, IOC. 

DIRECTORATE OF ADMINISTRATIVE SERVICES--MIL 1 - CIV 12: 
Special Staff functions for Legal, Alcohol/Drug Control, Equal Employment Opportunity, 
Public Affairs, Safety, Internal Revenue and Audit Compliance, and Coordination of Reserve 
Component Training (from the Directorate of Personnel and Community Operations) were all 
transferred to this directorate for coordination and administrative support purposes. 
Most functions are staffed with one technical expert. 

CONTRACTING DIVISION--CIV 7: 
Plans, directs, and supervises the purchasing and contracting for supplies, services, and 
equipment for the depot. Serves as the Small and Disadvantaged Business Utilization 
(SADBU) Specialist and performs appropriate duties as prescribed by part 19.201 of the DOD 
FAR Supplement in the furtherance of the SADBU and Labor Surplus Area Program. 

COMMUNITY ACTIVITIES DIVISION--CIV 5 :  
Transferred from the abolished Community Activities and Recreation Division (Directorate 
of Personnel and Community Activities) minimum functions to oversee contracted work, Club 
Management, and community activities functions. Coordinates and supports all morale, 
welfare, and recreation programs to meet the social and recreational needs of the entire 
military and civilian population served. 

DIRECTORATE OF PERSONNEL MANAGEMENT--MIL 1 - CIV 10: 
The Civilian Personnel Office (Office of the Commander) functions are combined with 
~ilitary Personnel (Directorate of Military Personnel and Community Activities) and all 
functions are transferred to this directorate. Provides all civilian personnel services. 
~stablishes and maintains a position structure to achieve the optimum balance among 
economy, efficiency, and skills utilization. Provides timely processing of personnel 
actions in accordance with current regulations. Manages training and development 
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2000, Foreign Exchange (Reno), and Defense switching Network telephone services. provides 
telephone services, maintenance support, and operator services. ' 

DIRECTORATE OF PUBLIC WORKS--CIV 3: . 
Housing Office functions transferred to the Engineering Plans and Services Division. 
Supervises and coordinates the planning, organizing, staffing, directing, and controlling 
of all facilities engineering and housing functions that are part of the depot's mission, 
to include remote sites, depot activities, reserve activities, and inter-service support. 

EQUIPMENT MANAGEMENT DIVISION--CIV 16: 
Maintains centralized accountability of all depot in-use nonexpendable property, schedules 
inventories of hand receipt accounts, and maintains records of inventories. Administers 
the authorization, utilization, and disposal of installation equipment, 

ENGINEERING, PLANS, & SERVICES DIVISION--CIV 20: 
Provides design and engineering services, supervision, inspection, and administration of 
project contracts, depot master planning, programming of major construction, real property 
and real estate management, facilities space management and energy conservation. Provides 
centralized management of all housing functions of the depot, 

BUILDING & GROUNDS DIVISION--CIV 22: 
Manages maintenance, repair and improvement of the depot's buildings, structures, roads, 
railroads, hardstands, airfields, and grounds. Provides custodial and pest control 
services. Manages forestry, fish, and wildlife, land management programs, maintenance of 
facilities engineering equipment and the depot's Self-Help and Preventive Maintenance 
programs. 

UTILITIES DIVISION--CIV 18: 
Manages the operation, maintenance, repair, and minor construction of the depot's utility 
plants and systems. Provides refuse and solid waste collection and disposal services. 
Administer utilities contracts within delegated authorities. 

' 

VEHICLE MAINTENANCE DIVISION--CIV 17: 
Performs maintenance and repair on installation assigned and satellite assigned equipment 
including material handling, administrative vehicles, and engineer equipment, tactical and 
combat vehicles. 

FIRE PROTECTION DIVISION--CIV 14: 
Manages the depot's fire prevention and protection programs to include aircraft crash and 
fire rescue operations. Provides response to hazardous material spill situations. 



ENVIRONMENTAL MANAGEMENT DIVISION--CIV 13: 
Develops, coordinates, and exercises overall management and control over the Installation 
Environmental Program for the protection of the environment and the prevention, control, 
and abatement of pollution. Serves as the central focal point for all depot environmental 
activities to ensure compliance with environmental laws. 

DIRECTORATE OF LAW ENFORCEMENT AND SECURITY--MIL 1 - CIV 29: 
Law Enforcement and Security Divisions are eliminated and functions merged into this 
Directorate. Counter Intelligence functions transferred to the Directorate of Resources, 
Automated Systems Division. Formulates, directs, and manages the execution of law 
enforcement, crime prevention, criminal investigation, and security program and policies. 

DIRECTORATE OF OPERATIONAL STOCKS--MIL 1 - CIV 2: 
The Post-BRAC TDA requirements are built around a workforce based on a hard core permanent 
cell of workers. This cell was built after the long term requirements around Sierra's 
various operational stocks were itemized and identified. Plans, programs, manages, and 
accomplishes efficient and effective receipt, renovation, storage, inventory, 
preservation' /packaging, packing, issuing, and shipping of depot (retail) and mission 
(wholesale) supplies. 

SUPPORT DIVISION--MIL 1 - CIV 8: 
Functions abolished from the Directorate of Supply Ammunition and. ~rensportation, Support 
Division are transferred to this division. Provides centralized base support requiring 
movement of material, movement of supplies to and from buildings. Maintains equipment 
utilization records for vehicles, MHE, generators, etc. 

COSIS DIVISION--CIV 21: 
Performs the efficient and effective receipt, selection, issue, preservation, packaging, 
packing, storage, rewarehousing, develop and implement policies and procedures that ensure 
product quality considerations. 

MECHANICAL REPAIR DIVISION--CIV 14: 
Performs maintenance and repairs on Operational Stocks, Army Field Feeding System, 
refrigerators for Force Provider. Repairs large and small generator-refrigerator and 
kitchen units. 

WELDING DIVISION--CIV 11: 
Performs machine shop, welding services, and maintenance on equipment/machinery. 



QUALITY CONTROL DIVISION--CIV 8: 
Develops, implements, and administers the directorate administrative, engineering, and 
technical policies, plans, systems, and controls required to meet the objectives of the 
Depot Quality Program. 

PRESERVATION & PACKAGING MAJOR DIVISION--CIV 23: 
Performs the efficient and effective receipt, selection, issue, preservation, packaging, 
packing, storage, rewarehousing, unit and set assembly/disassembly, and outloading 
functions. 

PRESERVATION & PACKAGING SECOND DIVISION--CIV 21: 
Performs preservation, re-preservation, and packaging of material incident to receipt 
functions in accordance with the applicable protection levels. Ensures compliance with 
approved storage practices for warehousing, care in storage and consolidation. 

CONTAINER DIVISION--CIV 22: 
Manufactures and assembles dynnage and blocking/bracing devices for rail and truck 
shipments, and containers to support shipping and storage operations. 

SHIPPING & RECEIVING DIVISION--CIV 24: 
Processes material release orders, stock selection for issue to include the movement of 
material to the packing area. Receives, offloads, in-checks, verifies count, segregates, 
and consolidates receipt material. Segregates and sorts returns from overseas on CONUS 
posts, camps, and stations (K-Line Operations). 

GENERAL COMMODITIES DIVISION--CIV 15: 
Provides a flexible cell of trained personnel required to man workload peaks in 
geographically dispersed locations. 

WAREHOUSING DIVISION--CIV 16: 
~ccomplishes planned warehouse projects maintaining surveillance over programs in process 
and spot checks material in storage to ensure conformance with established warehousing 
standards. Performs rewarehousing and corrects storage deficiencies. 

PAINT SHOP DIVISION--CIV 12: 
Provides paint and sand blaster maintenance and repairs on Operational Stocks as well as 
all building and equipment throughout the depot. 

RAI)IOLOGICAL SURVEY DIVISION--CIV 10: 
Provides planning, coordination and execution of surveys required by regulators for the 
purpose of divesting real property from the Department of Defense. 



DIRECTORATE OF MISSION PLANS & OPERATIONS--CIV 15: 
Mission Plans and Operations Directorate was constructed to meet the current and 
anticipated dynamics of Sierra's continually changing and growing operational stocks 
missions. Missions include the Inland Petroleum Distribution, Water Support Systems, Army 
Field Feeding, Kitchen Trailer, Force Provider, Clam Shelter, Bridging, and Landing Mats. 
These operations represent only 8 of the Army's 14 operational projects. As the Army's 
designated Center for ~echnical Excellence, Sierra stands positioned to gain more of the 
projects. Evaluates depot programs, plans and policies in order to advise the Commander 
and staff of impact on mission and operations. Serves as the principal adviser, and 
represents the Commander on matters pertaining to force modernization, Integrated 
Logistics Support, and support to material developers. As the Center of Technical 
Excellence, Sierra coordinates with HQ and Project Managers. 

DISTRIBUTION DIVISION--CIV 5 :  
Performs mobilization, emergency, and contingency planning activities for the directorate 
and coordinates plans with the depot coordinator. Operates and maintains the depot stock 
locator system. \ 

INDUSTRIAL ENGINEERING DIVISION--CIV 9: 
Coordinates the development, preparation, production and maintenance of Operational 
Project Stocks technical manuals, procedures, etc., for current as well as long-range 
plans and projects of the depot. 

TRANSPORTATION DIVISION--CIV 10: 
Manages and directs the transportation activities of the installation. Provide for the 
movement of material. Performs traffic management functions in connection with inbound 
shipments, deliveries to final on-depot destinations, and outbound shipments. 

INVENTORY DIVISION--CIV 7: 
 unction transferred from the abolished Directorate of Supply Ammunition and 
 rans sport at ion, Inventory Office. Manages all inventory, location surveys, location 
audit/match, and inventory quality control programs and associated research for all 
classes of supplies and consolidated property account material as well as management and 
maintenance of the custodial file. 

MATERIAL MOVEMENT DIVISION--CIV 14: 
provides for on-depot movement (including by internal rail) of materials to and from 
maintenance buildings and the Defense Reutilization Marketing Office (DRMO). 



BOX FABRICATION DIVISION--CIV 16: 
Manufactures and assembles dunnage and blocking/bracing devices for rail and truck 
shipments, and containers to9support shipping and storage operations. 

SUPPORT DIVISION--CIV 11: 
Transferred functions from the Support Division of the abolished Directorate of Supply 
Ammunition and Transportation. Provides support to the mission divisions in the intra- 
depot movement of material, movement of material to DRMO, and supply support to and from 
the maintenance buildings. Maintains all depot calibration, and test measurement and 
diagnostic equipment, to include limited welding support as needed. 



QUESTION #9 
DESIGNATE BY INSTALLATION HOW MUCH AMMUNITION IS CURRENTLY STORED 
IN OPEN AND IMPROVED OPEN STORAGE AT ARMY DEPOTS, PRODUCTION 
PLANTS, AND OTHER STORAGE INSTALLATIONS. 

ANSWER: We know of no materiel being sto>d outside at any of the 
production facilities. It is unclear what is meant by "other 
storage installationsw. The following is the number of s/tons 
stored outside at the DESCOM/AMCCOM storage installations. 

DEPOT s/tons 

ANNISTON 1,823 

BLUEGRASS 

CRANE 

HAWTHORNE 34,604 

LETTERKENNY 5,925 

MCALESTER 32,163 

PINE BLUFF 0 

RED RIVER 16,000 

SAVANNA 286 

SENECA 

SIERRA 

TOOELE 8,455 

SOURCE: INSTALLATION STORAGE FEEDER DATA AS OF 30 APR 95 

POC: LOUISE E. GREEN 



D a t e :  M o n ,  1 5  M a y  9 5  9 : 1 0 : 4 5  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o :  P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  AMMO B R A C  Q U E S T I O N  # 1 1  - F I N A L *  

Q U E S T I O N  11: I S  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  
( I A S M P )  P R E S U M P T I O N  OF E X C E S S  C A P A C I T Y  A N A L Y T I C A L L Y  S U P P O R T E D  
B Y  O T H E R  A R M Y  D O C U M E N T A T I O N ?  I F  S O ,  P L E A S E  P R O V I D E .  

R E S P O N S E :  T H E  I A S M P  D I D  N O T  P R E S U M E  E X C E S S  S P A C E  A N Y W H E R E .  
S P A C E  WAS T O  B E  G A I N E D  B Y  M A K I N G  N E A R  T E R M  I N V E S T M E N T S  I N  D E M I L ,  
R E W A R E H O U S I N G ,  A N D  R E C Y C L I N G / R E U T I L I Z A T I O N  OF M U N I T I O N S  A N D  
R E L A T E D  I T E M S .  S P A C E  R E A L I Z E D  F R O M  T H I S  N E A R  T E R M  I N V E S T M E N T  
WAS T O  B E  U S E D  T O  S T O R E  N E E D E D  S T O C K S  A T  A C T I V E  D E P O T S  W H I L E  
C R E A T I N G  A  C A R E T A K E R  E N V I R O N M E N T  A T  T H E  I N S T A L L A T I O N S  T H A T  W O U L D  
C O N T I N U E  T O  S T O R E  " N O N - R E Q U I R E D "  S T O C K S  T H A T  C O U L D  N O T  B E  
P L A C E D  I N T O  T H E  A C T I V E  D E P O T S  D U E  T O  L A C K  OF S P A C E .  I T  W A S  
A N T I C I P A T E D  T H A T  E V E N T U A L L Y  T H E S E  " N O N - R E Q U I R E D "  S T O C K S  W O U L D  B E  
D R A W N  DOWN T O  A  Z E R O  B A L A N C E .  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  M o n ,  1 5  M a y  9 5  9 : 1 2 : 0 0  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o :  P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  AMMO B R A C  Q U E S T I O N  1 1 2  - F I N A L *  

Q U E S T I O N  1 2 :  WERE T H E  G O A L S  I D E N T I F I E D  B Y  W H O L E S A L E  A M M U N I T I O N  
S T O C K P I L E  P R O G R A M  ( W A S P )  R E F L E C T E D  I N  T H E  W E I G H T I N G  S T R U C T U R E  OF 
T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  P L A N  ( I A S M P ) ?  I S  T H E  
W E I G H T I N G  S T R U C T U R E  S U P P O R T E D  B Y  O T H E R  D O C U M E N T A T I O N  OF ARMY 
P R I O R I T I E S ?  

R E S P O N S E :  T H E R E  A R E  S I G N I F I C A N T  D I F F E R E N C E S  B E T W E E N  T H E S E  TWO 
S T U D I E S I P L A N S .  

A .  T H E  W A S P  WAS A  S T U D Y  C O N D U C T E D  T O  D E T E R M I N E  T H E  L E V E L  
OF S T O C K P I L E  D E G R A D A T I O N  A S  A  R E S U L T  OF U N D E R F U N D I N G  COMMON 
S U P P L Y  D E P O T  O P E R A T I O N S .  C U L M I N A T I O N  OF T H E  S T U D Y  R E S U L T E D  I N  
S E V E R A L  R E C O M M E N D A T I O N S  A S  T O  HOW T O  R E T U R N  R E L I A B I L I T Y  A N D  
C O N F I D E N C E  T O  T H E  S T O C K P I L E .  T H E S E  R E C O M M E N D A T I O N S  WERE 
E X A M I N E D  I N  T H E  P R O C E S S  OF C O N D U C T I N G  A  F U N C T I O N A L  A R E A  
A S S E S S M E N T  ( F A A )  OF A M M U N I T I O N .  

B .  T H E  F U N C T I O N A L  A R E A  A S S E S S M E N T  L O O K E D  A T  A M M U N I T I O N  
R E Q U I R E M E N T S  A N D  F U N D I N G  L E V E L S  F O R  T H O S E  R E Q U I R E M E N T S .  T H E  
B A S I C  C O N C L U S I O N  I D E N T I F I E D  A  N E E D  T O  R E S H A P E  T H E  S T R U C T U R E  
OF A M M U N I T I O N  S U P P L Y  T O  E N A B L E  T H E  ARMY T O  M E E T  I T S  C O M M I T M E N T S  
W I T H I N  T H E  L I M I T E D  B U D G E T .  T H E  A P P R O A C H  T A K E N  WAS T O  I D E N T I F Y  
N E A R  T E R M  I N V E S T M E N T S  T H A T  W O U L D  B E  R E Q U I R E D  T O  R E S H A P E  T H E  
S T O R A G E  B A S E  I N  O R D E R  T O  R E A L I Z E  L O N G  T E R M  S A V I N G S ,  

C .  T H E  I A S M P  I S  A  P L A N  F O R  R E S T R U C T U R I N G  D E M I L ,  S T O R A G E ,  
M A I N T E N A N C E ,  S U R V E I L L A N C E ,  I N V E N T O R Y ,  A N D  D I S T R I B U T I O N .  
" W E I G H T I N G  S T R U C T U R E S "  WERE U T I L I Z E D  F O R  T H E  D I S T R I B U T I O N  
P O R T I O N  O F  T H E  I A S M P .  T H E  T I E R I N G  C O N C E P T  I S  T H E  B A S I S  F O R  T H E  
D I S T R I B U T I O N  P O R T I O N  O F  T H E  P L A N  O N L Y .  T H E  R E A S O N  F O R  T H E  
W E I G H T I N G  S T R U C T U R E  ( O R  M A T R I X )  WAS T O  D E T E R M I N E  W H I C H  
I N S T A L L A T I O N S  W O U L D  B E  B E S T  S U I T E D  F O R  A  P A R T I C U L A R  T I E R  
D E S I G N A T O R .  

T H E  T I E R I N G  C O N C E P T  WAS A N  O U T G R O W T H  OF T H E  F U N C T I O N A L  
A R E A  A S S E S S M E N T  ( A M M O )  A N D  WAS N E V E R  A  P A R T  OF NOR A  
C O N S I D E R A T I O N  D U R I N G  T H E  W A S P  S T U D Y .  F U R T H E R ,  T H E  T I E R I N G  
C O N C E P T  WAS N O T  D E S I G N E D  T O  B E  A  S T U D Y  OR A N A L Y S I S  F O R  
B R A C  P U R P O S E S .  

P O C :  L O U I S E  E.  G R E E N  

- - - - - E n d  o f  F o r w a r d e d  M e s s a g e  



QUESTION #13 

The Integrated Ammunition Stockpile Management Plan (IASMP) 
indicates the Army's intent to move from open burning and 
detonation (OB/OD) to resource recovery and recycling (RRR) as 
the principle means of conventional ammunition demilitarization 
by year 2001. At what point will the RRR throughput capacity 
equal and/or replace that of OB/OD? Also, does this plan depend 
on any new or experimental technologies not currently in use? 

ANSWER: A copy of the AMCCOM Conventional Ammunition 
Demilitarization Master Plan, dated 1 March 1993 is being 
provided. It is important to note that OB/OD remains a 
viable/less expensive option, and in some instances, the only 
cost effective manner in which to dispose of some items (most 
notably, CBUfs, ICM's, large rocket motors, etc). The demil plan 
never anticipated moving to RRR at all costs and it did look to 
new and experimental technologies coming in line. Additional 
information is contained at page 1, paragraph 2. In FY95, RRR is 
59% of the total demil program, OD is 30%, and incinerations is 
11%. It should be noted that a new, more detailed 
Demilitarization Mastew Plan is currently geing developed for 
submission to Congress in the August timeframe. 

POC: David Schardein 
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SCOPE 

The Conventional Ammunition Demilitarization Master Plan has been 
developed as a tool to assist in the effective management of the 
overall demilitarization program. It is designed to illustrate 
the elements contributing to the Single Manager for Conventional 
Ammunition (SMCA) demilitarization effort and how the program 
functions within the SMCA arena. It contains a compilation of 
information from a variety of commands, installations, and 
offices, and is intended to be a tflivinglf document that will 
undergo frequent review and updates as the demilitarization 
climate fluctuates. The appendices are not meant to provide all 
the details of a particular subject, but rather to furnish a 
sufficient overview of the general topic. Any questions, 
comments, and/or recommendations relative to this document may be 
directed to: 

HQ, US Army Armament, Munitions and Chemical Command 
ATTN: AMSMC-DSE/Mrs. Kathy George-Reading 
Rock Island, IL 61299-6000 

Phone - commercial (309) 782-5273/4471 
DSN 793-5273/4471 

FAX - commercial (309) 782-3452 
DSN 793-3452 



I. EXECUTIVE SUMMARY 

1. The conventional ammunition demilitarization program 
continues to be a major element of the Single Manager for 
Conventional Ammunition (SMCA) mission. Stockpiles of excess, 
unserviceable, and/or obsolete munitions are continuing to grow 
as a result of a myriad of factors, to include global changes in 
the military community and national environmental issues that are 
threatening to restrict operations. The Army, as the SMCA, has 
pursued a number of initiatives and has conducted studies to 
determine the best strategy to minimize the stockpile while 
considering environmental and economical factors. Because of 
this increased emphasis, this master plan has been developed to 
serve as a tool assisting the effective and efficient management 
of the overall demilitarization program. 

2. The Conventional Ammunition Demilitarization Master Plan 
presents the SMCA1s methodology for migrating from a disposal 
focus to one of resource recovery and recycling (R3). The plan 
is not budget driven, but rather each program element has been 
evaluated individually to determine funding requirements. The 
master plan is constrained only by present and projected 
capabilities. Figure 1-1, page 2, illustrates the trend of the 
fully funded SMCA demilitarization program for the time period 
from fiscal year 1992 through 1997. Disposal procedures 
accounted for 88 percent of the total program in FY 92, a stark 
contrast to the projected 22 percent in FY 97. Further, one 
third of those disposal programs planned, offer new 
environmentally sound procedures which will be brought on line 
through on-going research and development efforts, and support 
the SMCA1s pledge to decrease reliance on open burning/open 
detonation operations. 

3. Increasing the focus on cost effective resource recovery and 
recycling (R3) efforts is a goal of the SMCA. Development of new 
technologies, increased emphasis on contractor and industry 
support, and establishment of new and improved facilities are 
some of the means by which the SMCA's goal can be attained. 

4. The Conventional Ammunition Demilitarization Master Plan 
outlines the current year and out-year plan for demilitarization 
operations. In addition, it displays resource requirements and 
allocations, and characterizes the inventory to show 
l t in s ta l l a t i on - spec i f i c l~  details of individual stockpiles. A 
synopsis of the overall master plan can be found in Section 11, 
beginning on page 3. Supporting documentation on current 
demilitarization issues follows in appendices A through J, with a 
complete history provided in appendix K. 



11. CONVENTIONAL AMMUNITION DEMILITARIZATION 
MASTER PLAN 

1. There is a wide diversity of elements that factor into the 
demilitarization program, such as the reorganizing military 
structure and decreasing global threat, changing environmental 
laws and guidelines, new direction in technology development, and 
resource fluctuations (see Figure 11-1, page 11). While not all 
may have a direct relationship with the actual workloading of 
installations, these areas must be considered when developing a 
master plan and all have the potential to impact the execution of 
that plan in some manner. 

2 .  Important to note is the fact that the demilitarization 
program is a dynamic process that currently has an extremely high 
visibility within the Department of Defense (DOD) community. 
Historically, it has been the most susceptible to impacts by 
higher priority programs, funding decrements, personnel 
shortfalls, and environmental constraints. It has fallen victim 
to unexpected impacts from such initiatives as fiscal year 1991's 
Operation Desert Storm, which in effect, reassigned personnel 
normally dedicated to demilitarization related operations to the 
priority mission of shipping and receiving ammunition. Current 
thrusts that significantly influence overall program planning are 
the Army's efforts to move away from disposal activities and 
focus on resource recovery and recycling (R3) programs. 

3. A focus on resource recovery and recycling (R3) is the 
ultimate goal of the SMCA demilitarization program. However, if 
the basic premise to move away from disposal is accepted, there 
is a cost handicap for implementing recovery methodologies. A 
cost comparison demonstrates the "penalty" the Army will face in 
the future from the increased use of resource recovery and 
recycling (R3) methods as opposed to the most utilized disposal 
procedure, open burning/open detonation (OB/OD). Non-recurring 
costs, such as the Munitions Items Disposition Action System 
(MIDAS), research and development, and ammunition peculiar 
equipment, have been fully amortized over a fifteen year period 
as a means of leveling the playing field, since R3 investment 
will result in benefits to the Army beyond the FY 93 to FY 97 
timeframe. All costs have been normalized to FY 94 constant 
dollars using standard inflation indices, and incremental costs 
of transferring the entire workload from R3 to OB/OD operations 
are considered variable, with no additional investment required. 
The reclamation value of approximately $200 per short ton has 
been calculated based on a representative sample of ammunition 
items. The recurring costs common to both alternatives, such as 
transportation, prove outs, and pay of people, have been prorated 
to both the R3 and OB/OD methods based on relative workload. The 
large magnitude of the penalty as compared to the cost of OB/OD 



Action System (MIDAS) are prerequisites to the large scale 
transformation to a resource recovery and recycling (R3) oriented 
program. MIDAS is a program that will encompass several 
initiatives to include extensive data base management, waste 
stream characterization, reclamation/reuse ideas, comprehensive 
resource recovery and recycling (R3) process analysis for the 
entire inventory, and act as a decision making tool for, 
demilitarization/disposal planners. In addition, MIDAS will 
identify non-OB/OD procedures and assist management of the 
demilitarization program under a non-OB/OD environment. The 
MIDAS resource recovery and recycling (R3) effort is intended to 
systematically identify each item's components, constituents, 
packaging, divestiture alternatives and technology shortfalls. 
This initiative is being developed under the premise of 
eliminating OB/OD, minimizing incineration, and maximizing 
resource recovery and recycling (R3). More detailed information 
on MIDAS can be found in Appendix G. 

6. Figure 11-3, page 13, more precisely illustrates out year 
program goals and how the Single Manager for Conventional 
Ammunition (SMCA) intends to reach them. Reliance on resource 
recovery and recycling (R3) initiatives will increase 
incrementally, as will utilization of contractors on a 
competitive basis. Packages to be announced on a competitive 
level are currently being assembled for resource recovery and 
recycling (R3) at contractor owned facilities or for third 
parties wishing to utilize Government installations, i.e.! 
Mississippi and Ravenna Army Ammunition Plants. In addition, 
industry has its own research and development (R&D) efforts 
currently on-going in such areas as propellant and explosive 
recovery, and bioremediation that may prove valuable to the 
Single Manager for Conventional Ammunition (SMCA) effort. 
Specific research and development programs will feed into the 
ultimate goal allowing them to eventually replace current 
demilitarization philosophies as each one is brought on line and 
implemented. Preliminary research and planning has begun on all 
the programs shown. The Armament Research, Development and 
Engineering Center (ARDEC) has  begun execut ion  o f  an R&D program 
designed to develop, test, operationally verify and implement new 
technologies to support conventional ammunition demilitarization. 
Supercritical Water Oxidation (SCWO), Plasma Arc Furnace, 
Recycling of Red Phosphorus, and Carbon Dioxide Blast Vacuum are 
a few of the technology programs ARDEC is currently addressing 
and are summarized below. More detailed information on the ARDEC 
R6D initiative can be found in Appendix E. 

a. Supercritical Water Oxidation (SCWO) Technology - 
SCWO is being evaluated to assist in the demilitarization of 
large caliber smoke/dye and pyrotechnic munitions containing 
organic carcinogenic dyes and for which OB/OD is prohibited. The 
program objective is to demonstrate feasibility and develop a 
prototype system that can be utilized to assist in the 



demilitarization community, there is a tangible methodology by 
which the overall demilitarization program is managed. 

10. Based on all the initiatives, goals, and directives 
discussed here, a program has been assembled identifying 
requirements for fiscal years 1993 through 1997. Uncertainty in 
the area of budget levels has necessitated a plan, not driven by 
dollars, but rather by execution levels and capabilities, both 
real and future. Actual secured funds will determine the success 
or failure of many of the elements discussed. The Pay of People 
element will continue to support routine activities; however, in 
addition, it will pay for matrix teams established to administer 
specific growth areas, such as competitive solicitations, and 
resource recovery and recycling (R3) technical support associated 
with the management of a $60 to $100 million per year program. 
OCONUS demilitarization operations, a three year effort, supports 
demilitarization of U.S. owned ammunition stored at depots and 
installations outside the continental United States. Treatment 
at the OCONUS sites will negate funds that would be required to 
ship, receive, store, and eventually demilitarize those munitions 
within the United States. A proposed demilitarization facility 
at Iowa Army Ammunition Plant is discussed above in paragraph 7, 
and the R&D initiative is detailed in Appendix E. Program 
requirements for the MIDAS effort and CONUS demilitarization 
operations are further detailed in paragraphs 11 and 12 below. - 

11. Requirements for the MIDAS effort include: 

a. Reutilization/Reuse - The demilitarization program will 
invest in this effort, with the main objective being 
reutilization of munition items before they reach the 
demilitarization inventory, as well as continual examination and 
assessment of the inventory for new requirements and needs 
outside the demilitarization community. By reutilizing 
ammunition in this way, there will be a demilitarization cost 
avoidance and the potential for savings in acquisition programs. 

b. R e s o u r c e  R e c o v e r y  and R e c y c l i n g  ( R 3 )  - F o r  t h e  MIDAS 
effort, there are approximately 5,000 items currently awaiting 
disposition, for which R3 analysis is required. The cost for 
analysis has been estimated at $1,550 per item. 

(1) R3 Integration Team - This team is the focal point 
for the overall MIDAS effort. The team analyzes installation 
demilitarization/disposal capabilities and the demilitarization 
stockpile. Optimum candidates are selected for disassembly, 
recovery, test, incineration, research, waste characterization, 
waiver elimination, or storage space recovery. Other functions 
include identification of shortfalls in disassembly and 



c. R3 System Maintenance - This element encompasses 
preservation of the R3 system after it is in place, recognizing 
and tracking on-going research and development efforts, 
identifying the best candidates for development of new 
technology, and recommending modification or elimination of 
research efforts. Component identification and R3 development 
for items entering the demilitarization account after completion 
of the initial effort will be performed under this element. 

d. Waste Stream Characterization - Analysis of the 
demilitarization process and resultant waste streams are required 
for each item producing an emission into the ground, water and/or 
air. This element includes research, testing, and analysis 
associated with waste stream characterization. 

12. Program requirements for CONUS demilitarization operations 
are outlined below. Estimated funding levels can be found in 
Figure 11-4, page 14. 

a. Disposal (GOGO/GOCO) - This element includes the 
traditional disposal methods (ie., open tdr.:ing/open detonation, 
incineration) as well as technologically advanced disposal 
procedures (ie., supercritical water oxidation, plasma arc 
furnace). With the exception of the latter two which come on 
line in FY 96, the level of effort in the other areas will 
experience a general decrease as the SMCA concentrates on 
environmentally sound procedures and R3 initiatives. These 
operations are scheduled for the Government owned/Government 
operated and Government owned/Contractor operated facilities. 

b. R3 (GOGO/GOCO) - This effort introduces a concentration 
of R3 efforts at the Government owned/Government operated and 
Government owned/Contractor operated facilities. Disassembly, 
the first effort listed, is endemic to all the other operations 
as a necessary "first step" in the treatment process. In 
general, the level of these efforts increases over the period of 
time shown. 

c. R3 (COCO) - ~ompetitive/sole source - This effort begins 
a period of transition towards contracting for R3 services. 
Contractor involvement will be sought on increasing levels in the 
reclamation and recycling areas. 

d. Transportation and Prove Outs - This element effects all 
efforts across the board. 

1 3 .  ~emilitarization workloading has increased considerably the 
last two fiscal years. Funding levels have literally tripled 
over programs from just,a few years ago. As previously 
discussed, the management focus has shifted from disposal to 
resource recovery and recycling ( R 3 ) ,  and development of 
strategies to effectively characterize stockpile items. The 
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APPENDIX A 
FIVE YEAR DEMILITARIZATION PLAN 

1. This appendix is dedicated to the FY 93 and out year (FY 94- 
97) demilitarization programs. Planning these programs is an 
extremely dynamic function within the demilitarization community. 
Many factors affect the program as a whole, as illustrated in 
Figure 1-1, page 11. Although many changes will occur, this 
section represents a beginning plan baseline. 

2. In accordance with the 1982 and 1986 Blue Ribbon Panels (BRP) 
on Ammunition Demilitarization, a 40,000 short ton stockpile is 
considered a manageable demilitarization inventory. These 
parameters, however were based on an inventory level of 150,000 
to 200,000 short tons and a standard annual generation rate of 
20,000 short tons. The demilitarization climate has changed 
considerably since the last BRP, and although the ultimate goals 
may be similar, the factors effecting today's program are 
significantly distinctive from any other program. Today's 
inventory level is over 340,000 short tons and has growth 
potential; annual generations are at an all time high and are 
likely to continue along that trend (see Figure A-1, page A-8). 
The magnitude of a stockpile backlog of approximately 344,000 
short tons can best be illustrated in Figure A-2 on page A-9. 
This size of inventory could fill almost 7,000 railcars, equating 
to a train that would stretch for 66 miles; or it would require 
over 17,000 truck trailers to transport, producing a 1,100 mile 
convoy. In logistics terms, storing the inventory in standard 
igloos would completely fill Blue Grass and Letterkenny Army 
Depots (1,803 igloos) and 60 percent fill Red River Army Depot 
(490 igloos). This is why demilitarization operations at the 
installation level have taken on a much more urgent commitment 
priority in order to meet annual program goals. The loss of 
authority to hire additional temporary employees will undoubtedly 
impact the ability to perform demilitarization operations at the 
Government-owned, Government-operated facilities (the most 
capable installations) in a timely and efficient manner. 

3. Each installation possesses unique demilitarization 
capabilities. Often these capabilities tend to favor one 
installation over another, presenting a workloading dilemma of 
whether to demilitarize on-site or transfer assets to another 
facility. Demilitarization capabilities of the installations are 
assessed, evaluated, and competed for a particular operation. 
The areas that influence any decision are the on-site 
availability of Ammunition Peculiar Equipment (APE), organic 
qualified work force, and the amount of historical experience for 
the project in question. Other areas of consideration include 
possible packaging problems, consolidation of stocks (economy of 
numbers), and the cost of moving necessary equipment and assets 
for the operation. 



e. Pueblo Army Depot Activity (PUDA) 
Pueblo, Colorado (conventional ammunition mission 
to end September 1994) 

f. Red River Army Depot (RRAD) 
Texarkana, Texas 

g. Savanna Army Depot Activity (SVADA) 
Savanna, Illinois 

h. Seneca Army Depot (SEAD) 
Romulus, New York 

i. sierra Army Depot (SIAD) 
Herlong, California 

j. Tooele Army Depot (TEAD) 
Tooele, Utah 

k. Umatilla Army Depot Activity (UMDA) 
Hermiston, Oregon (conventional ammunition mission 
to end September 1994) 

7 .  The demilitarization methods utilized at the AMCCOM and 
DESCOM facilities are a mix of open burning/open detonation 
(OB/OD) and non-OB/OD procedures. The capability to perform 
OB/OD varies between installations. Remoteness of the 
installation, location of the demilitarization site, civilian 
encroachment to depot boundaries, and State and public laws are 
some of the factors which determine OB/OD capability. A brief 
description of existing demilitarization methods and 
technologies, as well as capabilities by location can be found in 
Tables A-1 and A-2, pages A-10 through A-14. The capabilities 
for each location and methods of demilitarization are 
approximations since there is no single answer to a question of 
how many tons an installation can demilitarize or how many tons 
can be done by a particular method. Rather, the answer depends 
on the types of ammunition involved, availability of personnel, 
weather conditions, and a myriad of other factors. The figures 
shown in Tables A-1 and A-2 were obtained from the installations 
based on a variety of assumptions. Further judgements were then 
made by HQ, AMCCOM before a figure was selected. In many cases, 
it may be possible to exceed a given figure for a given process 
at a given location. 

8. Fiscal year 1993 is anticipated to be a year of transition. 
Current demilitarization methodology, predominantly resulting in 
destruction of ammunition items/components, will move towards a 
methodology resulting in resource recovery and recycling (R3) of 
ammunition components, ie., metal parts, propellants, high 
explosives. While open burning/open detonation (OB/OD) will 
continue at high levels, a conscious effort will be made to 
transition from a program focused on tonnage accomplishments to 
one that is oriented toward preserving inventory elements for R3 
efforts. In pragmatic terms, destruction by OB/OD or other 
disposal processes will become more prevalent for those items for 
which R3 is not practical. At the same time, efforts to expand 
in-house capabilities or contract for recycling of 
propellants/explosives and metal parts will begin to have an 
effect. 



13. During the period FY 94-97, increased use of 
demilitarization methods which allow recycling of ammunition 
components, and decreased use of OB/OD is the goal. All modified 
APE 1236 furnaces should be on-line by the end of this period, 
allowing for disposal of numerous small items and items of low 
explosive weight which are not suitable for recycling. (See 
Appendix D). Open Burning/Open Detonation use will be a 
secondary method applied when environmentally acceptable for 
items for which there are no other technologies available and in 
cases involving safety. Facilities for reclamation of explosives 
(meltout, steamout, washout, plus other methods which may be 
developed) will be expanded to match the capacity of recycling 
methods. Contractor involvement in the demilitarization program 
will be sought in both the reclamation and recycling areas 
consistent with available funding. 

14. With the decline in open detonation, the need for reclaimed 
explosives for use as donor material will decrease and more 
explosives will become available for recycling. The number of 
Government facilities involved in the demilitarization program 
will decline as a result of environmental restrictions and the 
Base Realignment and Closure (BRAC) Act. This will lead to a de 
facto regionalization of demilitarization facilities which can be 
expected to specialize, to some extent, in different aspects of 
the program. 

15. Funding during the FY 93-97 period is currently forecasted 
at $35 million per year. However, funding forecasts change 
frequently within the demilitarization program requiring "level 
of effortn execution plans for several different funding levels. 
A $35 million level appears to be the most likely scenario for FY 
93. This, however, is not enough to reduce the size of the 
inventory and is only adequate to keep current demilitarization 
program participants (GOGO and GOCO) minimally workloaded. 

16. In reality, because new fiscal year funding is typically not 
received until the January time frame of each year and Continuing 
Resolution Authority may or may not equal previous year funding, 
demilitarization managers will likely reduce workloads during the 
last half of the fiscal year to stabilize the work force and 
insure work is available in at least the first quarter of the new 
fiscal year. However, the net result is that obligated workload, 
after the first quarter of FY 94, is not likely and the total 
demilitarization program will only be at the $35 million level. 
This level is inadequate to support both government and industry 
recycling/demilitarization efforts. On the basis of funding 
only, those demilitarization projects which have the lowest cost 
per short ton would be the first considered. A return to OB/OD 
whenever and wherever possible would be likely and development of 
a significant recycling capability would be delayed or eliminated 
completely. Contractor participation in the demilitarization 
program would presumably be reduced because of the competitive 
advantage of government operated facilities at which the majority 



Figure A-5, page A-27, provides a preliminary look at FY 93 with 
an approximation of projected monthly accomplishments. This 
figure shows accomplishments of only 38,000 short tons due to 
recent congressional language that defers $23.6 million of the 
FY 93 program until May 1993. Figure A-6, page A-28, illustrates 
six different scenarios for demilitarization program options for 
the fiscal years 94-97 taking into consideration the potential 
for personnel and permit restrictions. The optimum program is a 
$60 million effort where permits are in place and hiring of 
temporary employees is not restricted. This plan is executable 
with existing capabilities and allows the SMCA to continue 
utilizing OB/OD while pursuing new technologies, and expand 
resource recovery and recycling at the GOGO1s and GOCO1s. 
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TABLE A-2 
DEMILITARIZATION CAPABILITIES BY LOCATION 

1. DISASSEMBLY 

AMCCOM LOCATIONS 
a. HUMP 
b. I M P  
c. INAAP 
d. L S M  
e. LHAAP 
f. LAAP 
g. MAAP 
h. RVAAP 

(GOCO) 
4 
2 
0 
MULTIPLE 
0 
1 
2 
1 

AMCCOM LOCATIONS (GOGO) 
a. CAAA 3 
b. MCAAP 3 
C .  PBA 1 

DESCOM LOCATIONS 
a. ANAD 
b. BGAD 
C .  LEAD 
d. NADA 
e. PUDA 
f. RRAD 
g. SVADA 
h. SEAD 
i. SIAD 
j. TEAD 
k. UMDA 

2. OPEN DETONATION (ABOVE h BELOW GROUND) 

AMCCOM LOCATIONS (GOCO) 
a. HWAAP 
b. I M P  
c. INAAP 
d. L S M P  
e. L H M P  
f. LAAP 
g. MAAP 
h. RVAAP 

1 (EMERGENCY USE) 
1 

i 

1 
1 (500 LB LIMIT) 
1 (40 LB LIMIT) 



TABLE A-2 (CONT' D) 
DEMILITARIZATION CAPABILITIES BY LOCATION 

BER OF SITES 

3. OPEN BURNING - CONT'D 
DESCOM LOCATIONS 
h. SEAD 
i. SIAD 
j. TEAD 
k. UMDA 

MULTIPLE 
1 
MULTIPLE 
1 

4. CONTROLLED INCINERATION 

AMCCOM LOCATIONS (GOCO) 
a. HWAAP 1 (1236M1 FZTRNACE) 
b. I M P  
c. INAAP 

1 (EwI) 
0 

d. LSAAP 0 
e. LHAAP o 
f. LAAP 0 
g. MAAP 0 
h. RVAAP 0 

AMCCOM LOCATIONS (GOGO) 
a. CAAA 1 (1236M1 FURNACE) 
b. MCAAP 1 (1236M1 FURNACE) 
c. PBA 1 (EWI) 

DESCOM LOCATIONS 
a. ANAD 
b. BGAD 
c. LEAD 
d. NADA 
e. W D A  
f. RRAD 
g . SVADA 
h. SEAD 
i. SIAD 
j. TEAD 
k. UMDA 

5. RECLAMATION 

FURNACE ) 
FURNACE) 
FURNACE) 

FURNACE) 
FURNACE) 
F'URNACE ) 
FURNACE) 
FURNACE) 

AMCCOM LOCATION (ONE GOGO) 
CAAA WP-PAC PLANT 
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TABLE A-3 
DEMILITARIZATION PROGRAM 

ANNISTON ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 19,776 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

FY 93 PLAN: 

1,600 S/TONS 
600 S/TONS - OPERATIONAL IN FY94 

OB/OD AND/OR APE 1236 1,000 S/TONS $ 1.OM - ANNUAL 

BLUE GRASS ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 11,883 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
DISASSY, WO 
APE 1236 

OB/OD, WO, MO, 
DISASSY . 

OB/OD, WO, MO, 
DISASSY 

300 S/TONS 
4,700 S/TONS 

600 S/TONS - OPERATIONAL IN FY94 

3,200 S/TONS $ 3.2M - FY92 FUNDS 
2,000 S/TONS $ 1.8M - FY93 FUNDS 
5,200 S/TONS $ 5.OM 

OB/OD, WO, MO, 
DISASSY 5,000 S/TONS $ 5.OM - ANNUAL 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

INDIANA ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

RECYCLING 

FY 93 PLAN: 

RECYCLING 

FY 94-97: 

PROPELLANT RECYCLING - FUND AS APPROPRIATE AND AS THE PROCESS 
MATURES 

IOWA ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

DISASSY 
APE 1236 

FY 93 PLAN: 

DISASSY 3,200 S/TONS $ .2M - FY92 FUNDS 
$ 4.3M - FY93 FUNDS 
$ 2.5M - FACILITY 

INVESTIGATION 
PER CONGRESS. 
DIRECTION 

$ 7.OM 

DISASSY 7,000 S/TONS $ 7.OM -ANNUAL 

(NOTE: CONTINUED FACILITIZATION EFFORTS TO ESTABLISH A 
MIDWEST AREA DEMILITARIZATION FACILITY) 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

MCALESTER ARMY AMMUNITION PLANT 

INVENTORY LEVEL AS OF 23 JULY 1992: 86,205 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 
MO 
APE 1236 

FY 93 PLAN: 

3,300 S/TONS 
1,200 S/TONS 
600 S/TONS - OPERATIONAL IN FY95 

1,800 S/TONS $ 2-4M - FY92 FUNDS 
700 S/TONS $ 1.2M - FY93 FUNDS 

2,500 S/TONS $ 3.6M 

OB/OD AND/OR MO 2,500 S/TONS $ 3-5M - ANNUAL 

NAVAJO DEPOT ACTIVITY 

INVENTORY LEVEL AS OF 23 JULY 1992: 9,141 SHORT TONS 

CAPABILITIES (PER YEAR): 

FY 93 PLAN: 

1,200 S/TONS $ 2.1M - FY92 FUNDS 

(NOTE: NAVAJO IS SCHEDULED FOR CLOSURE UNDER THE BASE 
REALIGNMENT AND CLOSURE ACT) 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

RAVENNA ARMY AMMUNITION PLANT 

CAPABILITIES (PER YEAR): 

OB/OD, AUTOCLAVES, 
DISASSY 3,200 S/TONS 

FY 93 PLAN: 

OB/OD, AUTOCLAVES, 
DISASSY 1,400 S/TONS $ 1.2M - FY92 FUNDS 

DEPENDS ON CONTRACT VEHICLE AND ABILITY AhARD - POTENTIAL 
DISASSEMBLY AND RECYCLING PROGRAMS 

RED RIVER ARMY DEPOT/LONESTAR ARMY AMMUNITION PLANT 

INVENTORY LEVEL AT RRAD AS OF 23 JULY 1992: 5,024 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD (RRAD) 
APE 1236 (RRAD) 

FY 93 PLAN: 

OB/OD (RRAD) 
OB/OD (RRAD) 

1,000 S/TONS 
600 S/TONS - OPERATIONAL IN FY95 

250 S/TONS $ .2M - FY92 FUNDS 
100 S/TONS $ .1M - FY93 FUNDS 
350 S/TONS $ .3M 

FY 94-97 (JOINT VENTURES WITH RRAD AND LSAAP): 

OB/OD AND/OR APE 1236 1,000 S/TONS $ 1.OM - ANNUAL 



TABLE A-3 (CONT'D) 
DEMILITARIZATION PROGRAM 

SIERRA ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 13,574 SHORT TONS 

CAPABILITIES (PER YEAR): 

OB/OD 16,000-20,000 S/TONS 
APE 1236 600 S/TONS - OPERATIONAL IN FY94 

FY 93 PLAN: 

8,000 S/TONS $ 7.OM - FY92 FUNDS 
5,000 S/TONS $ 5.OM - FY93 FUNDS 
13,000 S/TONS $12.OM 

ALT 1: OB/OD 10,000 S/TONS $lO.OM - ANNUAL 
ALT 2: DISASSY, 1236 1,000 S/TONS $ 1.2M - ANNUAL 
(NOTE: SIAD DOES NOT HAVE SUFFICIENT CAPABILITIES OTHER 
THAN OB/OD TO COMPLETE A MAXIMUM PROGRAM IF OB/OD IS 
RESTRICTED FY 94-97) 

TOOELE ARMY DEPOT 

INVENTORY LEVEL AS OF 23 JULY 1992: 9,873 

CAPABILITIES (PER YEAR): 

OB/OD 
APE 1236 

FY 93 PLAN: 

8,400 S/TONS 
600 S/TONS - OPERATIONAL FY94 

2,300 S/TONS $ .4M - FY92 FUNDS 
1,000 S/TONS $ .4M - FY 93 FUNDS 
3,300 S/TONS $ .8M 

ALT 1: OB/OD 8,000 S/TONS $lO.OM -ANNUAL 

ALT 2: DISASSY, 1236 1,250 S/TONS $ 2.OM - ANNUAL 
(NOTE: TEAD DOES NOT HAVE SUFFICIENT CAPABILITIES OTHER 
THAN OB/OD TO COMPLETE A MAXIMUM PROGRAM IF OB/OD IS 
RESTRICTED FY 94-97) 
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APPENDIX B 
FISCAL YEAR 1992 DEMILITARIZATION PROGRAM 

1. The Defense Ammunition Directorate in HQ, AMCCOM, has direct 
responsibility for execution of the conventional ammunition 
demilitarization program under the leadership of the Commanding 
General and the Deputy Commanding General for Procurement and 
Readiness. This level responds to the Deputy Chief of Staff for 
Ammunition (DCS Ammo) at HQ, AMC, who is responsible for program 
defense, funding and oversight. 

2. The office of the DCS Ammo initiated an effort to transfer 
the conventional ammunition demilitarization program from the 
Operation and Maintenance, Army (OMA) appropriation to the 
Procurement of Ammunition, Army (PAA) appropriation effective FY 
92. The FY 92 President's Budget allowed for approximately 
$24.000 million in FY 92 in direct support of conventional 
ammunition demilitarization. At the same time, the 
demilitarization technology portion of the program was 
transferred to the Research, Development, Test and Evaluation, 
Army (RM'EA) appropriation. Program Budget Decision 106 
identified a one million per year (FY 92 - FY 97) reduction from 
the PAA Conventional Ammunition Demilitarization Program and 
transferred those funds into the RDTEA line in support of new 
Demilitarization Technology requirements. 

a. Procurement of Ammunition, Army - Ammunition 
Demilitarization: This requirement supports demilitarization of 
excess/obsolete/unrepairable ammunition, stored at Army CONUS 
wholesale storage locations. 

b. Research, Development, Testing and Evaluation, Army - 
Demilitarization: This program supports technology efforts for 
identifying environmentally acceptable demilitarization methods 
and improving existing methods. The development of 
demilitarization technology encompasses many phases; feasibility 
studies, exploratory efforts, engineering design, and development 
of new and/or existing equipment to safely and effectively 
recycle, reutilize, or dispose of munitions. 

3. The FY 92 demilitarization program was the most successful 
year ever. A total of 61,540 short tons was accomplished; over 
4,000 short tons above the projected accomplishment level. 
Funding for this accomplishment included FY 92 funds from the 
President's Budget allocation, a $5 million Congressional plus 
up, an apportionment for demilitarization in support of Southwest 
Asia retrograde stocks, and $8 million of obligated funds from 
FY 91. These dollars relate to demilitarization operations and 
safety demilitarization only. Funding for such programs as 
technology projects, pay of people, asset transfer, and special 
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APPENDIX C 
INVENTORY CHARACTERIZATION 

1. The demilitarization/disposal inventory is published in the 
Joint Ordnance Commanders Group ~emilitarization/Disposal 
Handbook, Volume I, commonly known as the "Orange Bookn. The 
original demilitarization account was designed to be updated on a 
quarterly basis with inputs from each storing activity. These 
inputs were matched against a master file of stock numbers. If a 
stock number was not found on the master list, it was 
subsequently not reported in the orange book. Instead it was 
directed to a list of items which were termed "non-standardm. 
These items generally included such things as subassemblies, 
components, and items with locally assigned stock numbers. 
Visibility of them was essentially lost since no hard copy 
document was ever published. 

2. Because of the increased emphasis on comprehensive 
demilitarization program planning, an extensive inventory review 
was initiated to determine the adequacy of current reporting 
procedures. What was discovered was that the non-standard 
stockpile had continued to grow as more and more munition items 
were excessed or obsoleted. The 30 September 1992 Orange Book 
published a stockpile level of 190,761 short tons when in 
actuality the inventory, including the non-standard items, was at 
a level over 363,000 short tons. Initial review revealed major 
inconsistencies in unit weight reporting, not only in the non- 
standard stockpile but in the orange book data, as well. Some 
items were reported by unit weight, some by net explosive weight, 
and others by package or pallet weight, creating significant 
discrepancies within stock classes. Based on queries driven by 
the need for standard weight tables, an extensive inventory 
review ensued and is currently ongoing. 

3. The goal of the review is to establish standard weight tables 
that can be used by any reporting system. It involves a line by 
line assessment of each stock number and methodology to determine 
a standard weight. Figure C-1, page C-2, is an estimation of the 
inventory level at each location at the close of fiscal year 92. 

4. To further facilitate demilitarization program planning, the 
inventory has been divided into 13 families of munition items and 
one additional category to hold those items yet to be assigned a 
family group. Figure C-2, page C-3, illustrates the current 
family assignments. The 27.3 percent designated as "No Familyvv 
are those non-standard items currently undergoing review to 
validate weights and quantities. Under normal circumstances, 
family group assignments are made at the time the items are 
turned into the demilitarization account. 



AMMUNITION DEMILITARIZATION 
INVENTORY BY FAMILY I 
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APPENDIX D 
AMMUNITION PECULIAR EQUIPMENT (APE) 

FOR DEMILITARIZATION NEEDS 

1. Ammunition Peculiar Equipment (APE) are unique, low density 
equipment items specifically designed, fabricated, tested, 
procured, and adopted for use in ammunition operations on 
conventional and chemical ammunition. The APE is not stocked nor 
is it available from commercial sources. The equipment is 
different from production line plant equipment in that it 
disassembles ammunition items into components, usually for the 
removal of hazardous materials. Demilitarization APE is designed 
to disassemble and destroy hazardous components and reclaim 
salvageable parts or metals. 

2. The APE and replacement parts must be on hand to perform any 
of the ammunition demilitarization operations involved in 
controlled burning, disassembly or explosive removal. The 
demilitarization operations cannot be zccomplished if the 
required APE is not supplied in a timely manner. The 
substitution of inferior equipment, not meeting APE standards, 
may result in violations of public law in regards to safety and 
environmental issues. Possible loss of life and damage to 
government property may also be at risk. 

3. The APE program is centrally managed by direction of the 
National Maintenance Point, HQ, AMCCOM. The equipment is loaned 
to installations for ammunition operation requirements. 
Ammunition Peculiar Equipment is separately funded for 
Procurement/Fabrication with Procurement of Ammunition, Army 
(PAA) funds, however Operation and Maintenance, Army (OMA) 
dollars are used in the rebuild of existing unserviceable 
equipment. 

4 .  The need for APE will increase with the augmentation of 
environmentally sound recycling and recovery programs. To 
support ammunition disassembly, explosive removal and controlled 
burning processes, existing technologies will continue to be 
utilized for APE design and development. 

5 .  The Army, acting as the Single Manager for Conventional 
Ammunition (SMCA), will coordinate APE development with the 
responsible design service for new ammunition items. The 
involvement in the Acquisition review process will assure that 
ammunition disassembly procedures and required APE are included 
in new item demilitarization/disposal plans. 

6. The primary focus of demilitarization programs will be 
disassembly and material reutilization. This effort will be 
accomplished partially with the use of existing equipment. The 



DEACTIVATION FURNACUWLOSIVE WASTE 
INCINERATOR UPGRADE SITESISTATUS I 

SITE 
HAfUMARE RCRA PERMIT 

INSTAUATION APPROVAL TRIAL BURN 

LAKE CITY AAP COMPLETED 
IOWA AAP COMPLtrED 
KANSAS AAP COMPLETED 
ANNISTON AD COMPLETED 
SENECA AD COMPLETED 
TOOELE AD (MISSION SITE) COMPLETED 
LEX-BLUE AD COMPLETED 

F: HAWHORNE AAP COMPLETED 
TOOELE AD (TEST SITE) 4/94 
SIERRA AD COMPLETED 
RSA, MIESAU 6/94 
RED RIVER AD * COMPLETED 
McALESTER AAP 4/93 
LtrrERKENNY AD 8/93 
CRANE AAA 1 1/93 
SAVANNA ADA 9/94 

COMPLtED 
COMPLtED 

11/92 
1 2/92 
3/93 
5/93 
8/93 

1 0193 
NIA 
7/93 
N/A 
8/93 
5/93 

1 2/93 
1 2/93 
1 0194 
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4/93 
6/93 
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11/93 
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N/A 
6/94 
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4/95 
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9/95 

REQUIRES MINUI POST CONTRACT HAWWARE MODIFICATIOIJS; TO BE 
COMPLETED DEC 94 BY TOOELE TECHNiCM TEAM. 
TRIAL BUIN DATES ASSWE PRIOR NfWOVAL OF RCRA PEWITS BY STATES. 

FIGURE D-1 
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APPENDIX E 
RESEARCH AND DEVELOPMENT (R&D) NEEDS AND INITIATIVES 

1. Currently, Open Burning/Open Detonation (OB/OD) is the Army's 
primary method of demilitafization at many facilities within the 
AMCCOM/DESCOM complex designated with a demilitarization mission. 
OB/OD has proven to be a safe and reliable method of conventional 
ammunition demilitarization; however, its future use will likely 
become increasingly prohibited in the near future due to the 
enactment and promulgation of more stringent environmental laws 
and regulations. The Research and Development (R&D) program 
being executed by the Armament Research, Development and 
~ngineering Center (ARDEC) is designed to develop, test, 
operationally verify and implement new technologies to support 
conventional ammunition demilitarization. Safe and 
environmentally acceptable technologies are required to support 
future demilitarization operations within the AMCCOM/DESCOM 
complex to replace or minimize the current practices of OB/OD. 
New, improved and/or emerging technologies are also required to 
provide enhanced capabilities to the Single Manager of 
conventional Ammunition (SMCA) to address the demilitarization of 
munition items that cannot be demilitarized using existing 
technologies. 

2 .  A five year Demilitarization Technology Master Plan has been 
prepared by ARDEC to address the development of new and/or 
improved concepts, methods and technologies for the safe, 
environmentally acceptable demilitarization of conventional 
ammunition. The Master Plan will be updated, revised and 
coordinated annually to provide a road map for technology 
development. R&D programs are currently being executed by ARDEC 
to provide future capabilities as alternatives to OB/OD of 
conventional munitions to the SMCA. These efforts are briefly 
described as follows: 

a. Supercritical Water Oxidation (SCWO) Technology - SCWO is 
currently being evaluated to assist in the demilitarization of 
large caliber smoke/dye and pyrotechnic munitions. These 
munitions contain organic carcinogenic dyes that pose severe 
problems in achieving the required destruction removal 
efficiencies. OB/OD of these munitions produce toxic gases that 
are detrimental to human health and the environment. The effort 
is being executed utilizing an existing facility at Sandia 
~ational Laboratories. The program objective is to demonstrate 
feasibility and develop a prototype system that can be utilized 
to assist in the demilitarization of these munitions. SCWO is a 
new a emerging technology for aqueous hazardous dilute organic 
solution that are difficult and costly to destroy by current 
methodologies. SCWO is a flameless homogenous phase oxidation 
process that occurs in water at temperatures and pressures above 
its critical point. The reactions are carried out in a stable 



a. Separation/Disassembly/Removal Technologies 

(1) Cryogenic Washout - cryogenic washout is a dry 
washout process that utilizes jets of high pressure liquid 
nitrogen to embrittle and fracture the energetic fill contained 
in munition items. The technology is currently being evaluated 
under the Joint Service Large Solid Rocket Motor Disposal 
Technology R&D Program for the removal of propellant and 
reduction of particle size without mechanical grinding or cutting 
for chemical/biological processing. 

(2) Water Jet Removal and cutting Technology - Water 
jets are commercially available equipment that are being 
developed to assist in the demilitarization of conventional 
ammunition. Water jets can support munition item explosive 
removal, disassembly or cutting type operations at low, medium or 
high pressure, They can be operated remotely and designed for 
demilitarization type operations within an acceptable margin of 
safety. 

(3) Cryofracture Technology - Th% cryofracture process 
being developed to support chemical munition demilitarization 
involves the freezing of a munition item in a liquid nitrogen 
bath, removal and subsequent fracture of the munition in a 
hydraulic press. Munition components are discharged from the 
press and processed in an incinerator. Cryofracture as applied 
to the demilitarization of conventional munitions may have 
applicability for size reduction of improved conventional 
munitions (ICM1s) such as the projectile 155mm, HE, M483A1 and a 
variety of pyrotechnics. 

b. Destruction Technologies 

(1) Molten Salt Oxidation - The molten salt oxidation 
process was developed in the 19701s by the DOE and the EPA to 
support methodologies for gasifying coal. The gasification 
efforts assisted in evolving the technology for the treatment of 
a wide variety of chemically hazardous wastes. The process is 
both a chemical and thermal treatment process, since the chemical 
decomposition reactions are generally exothermic and assist in 
maintaining salt bath stability. The salts used in the bath are 
caustic, usually sodium carbonate or a mixture of sodium and 
potassium carbonate. Decomposition gaseous products from the 
oxidation process typically include carbon dioxide, water, 
molecular nitrogen and oxygen. Wastes are typically converted 
into sulphates, phosphates, and chlorides, Destruction 
efficiencies as high as $99.9999 percent have been recorded for 
various types of hazardous/toxic wastes. Molten salt oxidation 
could be developed as an.alternative to incineration to assist in 
the destruction of bulk quantities of propellants, explosives and 
pyrotechnics. 



(2) Reclamation of Single Base Propellant - Two 
different reclamation processes have been demonstrated for reuse 
of single base propellants. One method is to reprocess off-spec 
single base propellant back to single base propellant 
formulations which has been demonstrated by Radford Army 
Ammunition Plant. The other approach is to reclaim the 
nitrocellulose (NC) from single base propellants for use in the 
ball powder propellant manufacturing process. 

( 3 )  Reuse/Reformation of Navy Gun Propellants - 
Preliminary results indicate that surplus propellant can be 
utilized for the following application: animal feed supplement, a 
slow nitrogen release fertilizer, a composting agent and in oil 
and gas well stimulation process to support tailored pulse 
fracturing applications. 

(4) Reuse of Energetic Materials as Fuel Supplements - 
USATHAMA is investigating the use of energetic materials as fuel 
supplements on a pilot scale system to safely dispose of 
propellants and explosives in an environmentally acceptable 
manner. The effort supports reutilization of scrap, off 
specification energetic materials, as well as energetic materials 
downloaded from the Army's vast inventory of obsolete and 
unserviceable munition items. 

4. Initiatives are ongoing to link proposed demilitarization 
technologies with appropriate ammunition families. The Joint 
Ordnance Commander's Group (JOCG) for demilitarization currently 
coordinates the technology developments between the services. 
Centralized management of the Demilitarization Technology Program 
is essential. Program oversight rests at HQ, AMCCOM, but project 
execution is the responsibility of the Armament Research, 
Development and Engineering Center (ARDEC), Picatinny Arsenal. 

5. The technology master plan developed by ARDEC provides a road 
map for technology development that considers safety, 
environmental acceptability and compliance, effectiveness, 
economics and schedule. The technology development program will 
take advantage of leveraging and/or lessons learned from the 
Large Rocket Motor (LRM) disposal effort, as well as related 
efforts by private industry, other government organizations, 
academia and data exchange agreements with foreign Governments 
(e.g., Germany is undertaking a major program to demilitarize 
abandoned Soviet munitions). The potential for regionalization 
of demilitarization capabilities will be considered during 
technology development efforts to minimize operating and 
transportation costs, and maximize ammunition maintenance 
operating efficiency. 

6 .  An example of coordination of technologies was undertaken 
within the Department of the Army. A program to evaluate the 
possible uses for reclaimed depleted uranium (DU) was coordinated 
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APPENDIX F 
ENVIRONMENTAL ISSUES 

HQ, AMCCOM ENVIRONMENTAL OVERVIEW 

1. The Army environmental strategy into the 21st century, as 
developed at the direction of the Secretary of the Army and the 
Army Chief of Staff consists of a vision that the Army will lead 
the nation in protecting our environment and conserving natural 
resources for present and future generations as an integral part 
of the Army mission. It establishes concern for the environment 
as a national security policy. Headquarters, AMCCOM has formed a 
Corporate Board who represent the senior leadership within the 
command. This board has established, as one of its values, the 
goal of being environmentally responsible. 

2. The 4 arsenals, 28 Army ammunition plants, and 4 activities, 
which comprise the industrial base of AMCCOM, are unique to the 
Army. The complex production operations, age of our facilities 
and growing magnitude of the environment21 regulatory 
requirements are a daily source of challenge to AMCCOM and its 
Commanders. Headquarters, AMCCOM has 36 installations in nine US 
Environmental Protection Agency (USEPA) regions in 24 states. 
(See Figure F-1, page F-3). 

3. As with any organization, people are the basic foundation 
element for AMCCOM's environmental program structure. All levels 
and organizations within AMCCOM participate. The Deputy for 
Facilities Management within AMCCOM is central manager. The 
Environmental Quality Directorate (AMSMC-EQ), an element of the 
Deputy for Facilities organization, is the focal point with 
support from the Production Base Modernization Activity (RLD, 
HAZMIN audits), the Office of Counsel, Deputy for Procurement, 
the Armament and Chemical Research Centers, the Director of 
Engineering and Housing, and the arsenals, plants, and 
activities. These organizations and their personnel integrate 
environmental considerations into the Command's daily business 
operations. 

4 .  The resources necessary to conduct the environmental program 
are extensive. Over $3 billion worth of requirements have been 
identified to satisfy known requirements. The Army Environmental 
Requirements Report, generated by each installation, is the basis 
for this cost data. Headquarters, AMCCOM is constantly scrubbing 
these requirements to determine the impact of realignments, 
closures, and re-structuring of the industrial base. 

5. The HQ, AMCCOM Commander, Major General Paul Greenberg, has 
instituted a 'treach-out to the regulatory communityw initiative 
by visiting USEPA administrators. In January 1992, Major General 
Greenberg visited administrators for USEPA regions 3 and 5. As a 
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ordnance or components is in progress. ~dentification of all 
military unique training (especially proficiency training) 
conducted outdoors or in unconfined areas involving the firing, 
burning, or detonation of military ordnance or components is 
planned as a future activity. Under evaluation is a proposed 
national standard for emissions generated from rocket motor/jet 
engine tests. A data base to hold military unique OB/OD test 
information is being assembled by the Navy Ordnance Environmental 
Support Office. The Army is planning to actively participate in 
the review and drafting of this revised regulation. 

b. The revised CAA has vastly expanded the criminal and 
civil penalties for environmental managers (owner, plant 
managers, etc.). This new law provides more with which to punish 
environmental managers for acts of commission (knowingly) but 
also for acts of omission. llKnowingw conduct may be demonstrated 
by the knowledge that the substance involved is dangerous and 
whether the facility in question is permitted. Ignorance is no 
longer a valid defense since prosecution in this area does not 
depend on an individual's understanding of the RCRA regulations. 
This law also gives local EPA offices more independent 
enforcement authority. Congress, in the Fiscal Year 1993 
Appropriation, has increased the EPA enforcement funding by 25 
percent. EPA has also instituted a program to promote their 
staff based enforcement quota. 

4. Department of the Army and U.S. Army Materiel Command have 
initiated changes in the life cycle management of new items and 
weapon systems with AMC-P 70-21, dated 21 August 1990, 
Instruction for Preparing and Processing the Production Readiness 
Master Plan (PRMP) for Research, Development, and Acquisition. 
This publication added a new section, Environmental 
Considerations, which requires the Project Manager (PM) to 
include strategy to protect the environment and minimize the use 
of environmentally unacceptable and hazardous materials inherent 
in the system, product or its manufacture. The strategy will 
also include identifying the materials, providing process 
controls, handling and treatment or disposal of the materials. 

5. DoD 5000 series (Feb 91), Department of Defense Acquisition 
Directives and Manual, stated the following: "Defense systems 
will be designed, developed, tested, fielded, and disposed of in 
compliance with applicable environmental protection laws and 
regulations, treaties, and agreements.'! This DoD policy will 
require the Program Manager to include strategy to protect the 
environment. This strategy will address the four Army 
environmental pillars, Compliance, Restoration, Conservation and 
Prevention. Final disposition of a system will be included in 
his life cycle assessment. 

6. Under concurrent engineering, the Army has initiated 
discussions with PMs about performing component identification 
and reviewing manufacturing techniques to identify potential 



APPENDIX F 
ENVIRONMENTAL ISSUES 

CONSIDERATIONS FOR DETERMINING NEED FOR 
RCRA SUBPART X PERMITS 

1. ~ ~ ~ l i c a t i o n  of RCRA to O ~ e n  Burnin~/ODen ~etonation (OB/ODI 
O~erations. 

a. Regulated OB/OD Operations. The U.S. Environmental 
Protection Agency (EPA) promulgated (December 10,1987) rules 
(Subpart X of 40 CFR 264.600 - 264.603) applicable to hazardous 
waste wmiscellaneous unitsn. These rules differ from those 
developed for other Resource Conservation and Recovery Act (RCRA) 
units (e.g., landfills, 'incinerators) in that they establish a 
standard based on meeting a certain level of environmental 
performance - a performance standard - rather than meeting pre- 
established design and operating standards. All routine OB/OD 
treatment operations conducted for the purpose of demilitarizing 
energetic materials, such as propellants dnd explosives, are 
subject to RCRA Subpart X permitting requirements. Similarly 
used static firing units are also classified as miscellaneous 
units and, therefore, subject to the same permitting 
requirements. 

b. Non-Regulated OB/OD Operations. Army Regulation (AR) 
200-1, "Environmental Protection and Enhancementw, established 
Army policy for the application of the hazardous waste management 
requirements of 40 CFR Parts 260 through 271 to demilitarization 
of conventional military munitions and ordnance, including OB/OD 
training activities. However, in order to address current 
environmental concerns, the Army and the other Services are 
jointly developing additional policy guidance concerning the 
applicability of RCRA to ordnance operations in an attempt to 
reach an understanding with the regulatory authorities. This 
effort is being addressed under the direction of the Ordnance 
Executive Environmental Steering Committee, a joint Service group 
chaired by the Deputy Assistant Secretary of the Army 
(Environment, Safety and Occupational Health) OASA (1,L and E). 
Based on the additional policy guidance being developed, the 
following baselines and assumptions are established: 

(1) Prior to making the determination to discard, 
munitions will normally be placed in the Resource Recovery and 
Disposition Account (RRDA) or service equivalent account, thereby 
removing them from the active inventory and beginning the 
evaluation process. However, in those circumstances where this 
would not be appropriate and the determination to discard an 
ordnance item is made, the item must be transferred to the 
Hazardous Waste Account (BHW) or service equivalent account, to 
ensure proper management under RCRA. This transfer to the BHW 



c. Under AR 200-1, as clarified by current Army guidance, 
hazardous waste management requirements do not apply to the 
following: 

(1) Explosive Ordnance Disposal (EOD) sites used solely 
for training, emergency operations, and range clearance 
operations. Emergency ,EOD operations are non-routine and are 
conducted to abate an imminent and substantial endangerment to 
public health, safety, or property. Therefore, RCRA does not 
apply to emergency EOD operations. 

(2) OB/OD training activities on training ranges, impact 
ranges, firing ranges or the equivalent. Training activities 
include, but are not limited to, training EOD personnel, training 
soldiers to fire/operate weapons and weapon systems, and training 
fire-fighting personnel at fire training pits. 

( 3 )  Burning of excess propellant base/increments 
incidental to the live-fire training mission, either at the 
firing points or at designated areas on the ranges. 

(4) Fire-fighter training exercises. 

( 5 )  Installation range clearance operations of 
conventional ordnance and clearance operations of conventional 
ordnance from private lands, once under military control. The 
Army position is that RCRA permitting requirements do not apply 
where ordnance is destroyed in place. Movement and/or 
accumulation of unexploded ordnance items for destruction in 
large lots is subject to RCRA regulation. 

2. Interim Status. Any treatment unit, i.e.! OB/OD grounds, 
operating under interim status must have submitted a RCRA subpart 
X permit application by 8 November 1988. (See Table F-1 ,  page 
F-15). The deadline for the U.S. Environmental Protection Agency 
(EPA) to issue decisions on those permit application is 8 
November 1992. The EPA has indicated this deadline will not be 
met due to insufficient staffing and the shear bulk of 
application requiring review. The EPA has supported the 

- cont-inuation of OB/OD activities after the 8 November 1992 
deadline for those installations that had submitted their permit 
applications on time. A letter from the EPA, Office of Solid 
Waste, page F-16, confirms the EPAfs intention to allow OB/OD 
operations to continue under interim status after the November 
deadline passes. In addition, the EPA has also indicated a 
willingness to continue discussions on the application of RCRA to 
ordnance operations in order to minimize the impact from the 
potential loss of interim status. 



Major Army Commands and Service components. Consolidating 
operations may offer several benefits; less cost to the Army, 
reduced operational regulatory enforcement liability and reduced 
long-term remedial action liability. It can, however, pose 
alternate costs and some risk in transporting the ordnance. This 
would not, however, preclude emergency EOD OB/OD operations where 
safety considerations determine the ordnance items not suitable 
for transport. 

c. Shipment of Energetic Materials for Treatment. 
Installations treating small volumes of energetic materials 
should evaluate the possibility of shipping ordnance back to a 
depot or arsenal for disposition. Again, this would not preclude 
emergency EOD OB/OD operations where safety considerations 
determine the ordnance items not suitable for transport. 

d. Hazardous Waste Minimization (HAZMIN)/Pollution 
Prevention Opportunities. Installations should seek 
opportunities to reduce the generation of energetic wastes. One 
such effort was the conduct of HAZMIN audits at several 
production plants and installations involved in loading, 
assembling, and packing munitions. These audits focused on all 
hazardous waste streams including propellants, explosives, and 
pyrotechnics. Implementation of technical recommendations has 
helped reduce the amount of energetic material requiring 
treatment. 

e. Alternative Treatment Technologies. The Military 
Services have equipment developed or under development that can 
reduce in size, convert, and/or dispose a portion of the items 
currently requiring disposal. Demilitarization in most cases 
consists of disassembling or modifying the munitions into a 
configuration appropriate for the final treatment process. Some 
explosive component separation and disassembly technologies 
include hot water washout, steamout, and autoclave. Alternative 
treatment technologies include destruction technologies, such as 
the APR 1236/2210 Rotary Kiln Incinerator, Explosive Waste 
Incinerator, Fluidized Bed Incinerator, Electrochemical 
Reduction, or chemical conversion. 

5. Corrective Action. On installations where the Subpart X 
permit will be the first RCRA permit issued, corrective action 
becomes a concern. The Hazardous and Solid Waste Amendments of 
1984 vastly expanded EPA1s authority to force 
treatment/storage/disposal (TSD) facilities to conduct corrective 
action for releases from a facility. Under Section 3004(u), the 
regulatory agency will require corrective action for all releases 
of hazardous waste from any solid waste management unit at a TSD 
facility seeking a permit, regardless of the time at which waste 
was placed in such units. 



TABLE F-1 
AMCCOM/DESCOM INSTALLATIONS 

WITH SUBPART X (OB/OD) UNITS 
INSTALLATION STATURE CION 88 DLC N o h C  

ANNISTON AD 
ARDEC 
BADCTR M? 
CRANEAM 
CRDEC 
R WlNQATE ADA 
HAWMORNE M P  
HOWTON M P  
INMANA M? 
IOWA M? 
KANSM AAP 
UKECfTYMP 
LEnERKENM AD 
ExWf -SAD 
LONE STAR M P  
LONWORN AhP 
LOUISIANA MP 
MdLESfER M? 
MlUN MP 
NAVAJO ADA 
NEWPORT MP 
PICATINNY ARSENAL 
PINE Wff ARSENAL 
PUEBLO ADA 
RADFORD M P  
RAVENNA M P  
RED RIVER AD 
8AVANNA ADA 
SENECA AD 
SIERRA AD 
SUNFLOWER AAP 
TOOEtr (NORTH) 
TOOELE (SOUTH) 
W N  CITIES AAP 
UMATlLLA DA 
VOLUNTEER AAP 

.. ALAV 

NJAl 
HA/V 
INN 
MDAII 
NMN 
NVAX 
TNAV 
INN 
Ulvrl 
KsMl 
MONl 
Pryrrr 
mnv 
TXM 
TXM 
uM 
OWVl 
TNAV 
mnx 
INN 
NJAl 
AsWl 
COMll 
VMll 
OHN 
m - IIJl 
NYAI 
CMX 
K9MI 

YES 
YES 
YE3 
YES 
YES 
YE9 
YE8 
YE8 
na 
YE9 
YES 
YES 
YE9 
YES 
YES 
YES 
YE3 
YE8 
YEa 
YES 
YE8 
YES 
vea 
YES 
YES 
YES 
Yes 
YES 
YES 
YES 
YE9 
YES 
YE9 
YES 
YES 
YES 

YE8 
AUQ 02 
MAR 91 
MAY 92 
NO 
NO 
NO 
NOV 80 
MAY #2 
MAY 91 
MAY 91 
MAY 01 
NO 
YES 
NO 
NO 
NO 
NO 
NOV 90 
NO 
NO 
NO 
NO 
YEa 
NO 
NOV 01 
NO 

YE8 
YE8 
YE8 
MAY @l** 
NO 
NO 
NO 
NO 
NOV 90 

DL-DEADLINE NODS-NOTlCEOFDEFlaENCY 

*' SUNFLOWER AND NEWORT AAP'S SUBMITTED PART B PERMIT APWCATIONS FOR THlER 
SUBPART X (OBIOD) UNITS BY 0 NOV 00. HOWVER, NEITHER IMU PURSUE AN OBK)[) 
PERMIT. 
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APPENDIX G 
MUNITIONS ITEMS DISPOSITION ACTION SYSTEM 

(MIDAS) 

1. Numerous sources provide inventory, supply, equipment, 
capability, and technical information needed by planners to make 
world-wide and local decisions regarding demilitarization and 
disposal of ammunition and explosives. Repetitive research and 
analysis is performed to respond to disassembly, environmental, 
disposal, and cost inquiries. The Munitions Items Disposition 
Action System (MIDAS) is intended to systematically identify each 
item's components, constituents, packaging, disposal alternatives 
and shortfalls, in lieu of fragmented efforts. MIDAS will act as 
an umbrella to tie together existing and newly developed data 
bases as a decision making tool for demilitarization/disposal 
planners. (See Figure G-1, page G-3). In addition, MIDAS will 
identify non-open burning/open detonation (OB/OD) procedures and 
assist management of the demilitarization program under a non- 
OB/OD environment. 

2. Demilitarization programs in place rely extensively on open 
burning/open detonation as the primary method of disposal. 
Incineration criteria is subject to change, which would make 
existing facilities obsolete. MIDAS is being developed under the 
premise of eliminating OB/OD, minimizing incineration, and 
maximizing resource recovery and recycling (R3). Only approved 
equipment and methods of disassembly and treatment will be 
incorporated into MIDAS. 

3. Actions to date include a strategic planning meeting with 
representatives from HQ, Army Materiel Command (AMC), Armament, 
Munitions and Chemical Command (AMCCOM), Depot Systems Command 
(DESCOM), Armament Research, Development and Engineering Center 
(ARDEC), Tooele Army Depot (TEAD), and US Army Defense Ammunition 
Center and School (USADACS). A technical team, comprised of 
demilitarization planners, technicians, logisticians, engineers, 
a chemist, and a programmer, held a working group meeting at 
USADACS to further define the following five areas: sample 
analysis, data base requirements, skills/knowledge, full-scale 
operations, and time estimate. The team is augmented/assisted by 
the Defense Reutilization and Marketing Service (DRMS) National 
Sales Office, Memphis, TN, the Director of Information Management 
( D O I M ) ,  Army Environmental Hygiene Agency (AEHA), and the Naval 
Surface Warfare Center (NSWC), Crane Division Demilitarization 
Office. 

a. A sample analysis of six typical items from the 
demilitarization inventory was performed by the team. Items 
selected include a 7.62- linked cartridge, an ICM projectile, a 
Navy projectile, a 9 0 m  cartridge, a red smoke grenade, and a 3.5 
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APPENDIX H 
INDUSTRIAL STOCKS REUTILIZATION/DISPOSITION PROGRAM 

1. Program Definition 

a. The Industrial Stocks Reutilization/Disposition Program, 
which is managed by the Production Support Branch (AMSMC-PAJ-I) 
for the Production Directorate, is primarily for components and 
raw materials residual to production operations. End items which 
do not pass ballistic acceptance are also the responsibility of 
this program. The objectives are to reutilize excess serviceable 
stocks whenever possible, to reduce Conventional Ammunition 
Working Capital Fund (CAWCF) costs for care, maintenance and 
surveillance (CMS) and disposal, and to free storage space. 

b. This program parallels the conventional ammunition 
program for field service assets, commonly called the 
demilitarization program. While active in varying degrees at all 
AMCCOM production facilities, there is significant competition 
for resources at plants such as Crane Army Ammunition Activity, 
Pine Bluff Arsenal, McAlester Army Ammunition Plant (AAP), and 
Hawthorne AAP. While the demilitarization procedures used are 
the same in most respects, some processes, problems and trends 
vary significantly due to materiel processed, particularly with 
regards to reject materiel. The Production Directorate is 
supported in this effort by the Defense Ammunition Directorate 
with procedure development and technical guidance. Two major 
differences are the source of funding for the programs and the 
general make-up of the respective inventories. 

(1) Demilitarization of field service assets, until 
recently, was funded with Operations, Maintenance, Army funds 
which carry strict expiration restrictions. Funding for 
industrial stocks disposal on the other hand is provided by the 
CAWCF. Since the CAWCF funds do not carry the same restrictions, 
the CAWCF demilitarization programs have been given a lower 
priority. While field service demilitarization funding was 
severely limited until special funding was provided two years 
ago, the CAWCF program has been fully funded to executable 
levels. Thus, demilitarization capacity and human resources 
have had a greater impact than funding on the CAWCF program. 
This is expected to change in the future as ammunition budgets 
and requirements decline. 

(2) The major differences in the content on the 
inventories are the inclusion of rejected assets and a greater 
number of inert items in the CAWCF excess and obsolete inventory. 
The closer scrutiny given to rejected assets by environmental 
agencies severely limits the movement and demilitarization 
alternatives available. As the industrial base is downsized and 



Procurement and ~eadiness' "war on excessu program and reduced 
ammunition budgets. Demilitarization costs for industrial stock 
varies widely depending on the item, the configuration, and the 
procedures used. In the short term, the rate the materiel is 
identified for the program is expected to out pace 
demilitarization capability, the availability of resources, and 
perhaps, the availability of funding. 

b. Although an average of 22,095 short tons has been 
generated annually, 51,500 short tons were generated in FY 92. A 
similar quantity is expected in FY 93 for the reasons mentioned 
above. Actual program performance will be driven by competition 
with the field service programs for demilitarization facilities 
at the plants and arsenals and funding. The availability of 
funding may be contingent on Office of the Secretary of Defense 
approval for future CAWCF funding. The program is fully funded 
for FY 93; however, some concern exists for FY 94 and out year 
funding levels. A ceiling on CAWCF Industrial Support Account 
spending (which covers CMS, PC&H, disposal, and some 
miscellaneous requirements) has been discussed. Funding for the 
CAWCF Reutilization/Disposition program, being the lowest 
priority requirement, would be cut or eliminated first, if 
restrictions below requirements are imposed. 

4. Permit Status/Capability Requirements: As noted above, the 
,z Industrial Stocks Reutilization Disposition Program mirrors our 
s counterpart demilitarization program in many respects; therefore, 

permits, facilities, etc. noted in the basic Conventional 
Ammunition Demilitarization Master Plan will be the same. ?* * 
5. Research and Development: No research and development are 
conducted under this program. As mentioned above, technical 
assistance is requested/received from the Defense Ammunition 
Directorate, as required. 
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APPENDIX J 
CHARACTERIZATION AND QUANTIFICATION OF EMISSIONS 

RESULTING FROM OPEN BUFWING/OPEN DETONATION (OB/OD) 

1. Open Burning/Open Detonation (OB/OD) Study 

a. Inception. The OB/OD Study originated in 1988 as the 
escalating demilitarization inventory and increasingly stringent 
environmental regulations were beginning to coincide. The study, 
designed to provide the means of obtaining data in a manner and 
format acceptable to the US Environmental Protection Agency 
(EPA), began with a symposium convened to review previous OB/OD 
emission characterization efforts, evolving EPA data 
requirements, and emerging technologies. This symposium, 
conducted in early July 1988 in Salt Lake City, drew noted 
authorities from government, industrial, and academic communities 
representing organic and inorganic chemistry, atmosphere 
sampling, testing, statistical analyses, modeling, environmental 
regulation, instrumentation, and test reporting. Significant 
results of the symposium included recommendations for instruments 
and methodologies, development of a target analyte list, and 
formation of a technical steering committee. 

b. BangBox Test. The BangBox test was conducted during 
January and February 1989 to evaluate recommendations of the 
symposium as refined by the technical steering committee and 
project manager. Small quantities of bulk TNT were detonated, 
and somewhat larger quantities of propellant were burned in a 
closed environmental chamber called a BangBox. A combination of 
real-time analyzers, various filter media, canisters, and tanks 
(including one cryogenic tank array) were used to obtain samples 
of the atmosphere for laboratory analyses. New instruments and 
technologies included the supercritical fluid chromatography/mass 
spectrometer (to detect and quantify trace organics down to the 
ppt level) and the carbon balance method (to determine emission 
factors in a plume without knowing the plume's dimensions or 
volume). 

c. Field Tests. Instruments and methodologies proven 
satisfactory for characterizing OB/OD combustion products were 
selected for use during field testing. A series of three tests 
were conducted during which a fixed-wing aircraft outfitted with 
instruments proven during the BangBox test sampled the plume and 
ground personnel collected soil and fallout samples. Field Test 
"A" was a shakedown test to develop field test procedures and 
ensure the field adaptation of BangBox instruments was physically 
and structurally sound. Field Test "BPI tested large quantities 
of TNT (2000 lbs) and propellant manufacturing residue (7000 lbs) 
in respective trials. Field Test "CW test material included 
similar quantities of TNT, composition B, explosive D, RDX, M1 
propellant, M6 propellant, and propellant manufacturing residue. 



AREAL instruments and assist in interfacing the instruments with 
the BangBox chamber and the data logger. As in the past, AREAL 
will monitor testing and audit all tests. Construction of the 
BangBox and its command post will be completed by the end of 
August 1992 and dedicated to OB/OD testing with the first formal 
tests being conducted in mid-September 1992. 

b. Scheduled Testing 

(1) US Army Armament Research, Development and 
Engineering Center (ARDEC). The ARDEC is sponsoring a test to 
collect particulates resulting from the open burning of M43 
propellant. The BangBox facility is ideally suited for this type 
test because its test chamber is large enough to permit complete 
burning and contains high volume samplers which sample the 
chamber atmosphere for extended periods of time. This sampling 
technique, developed during the OB/OD study and requested by the 
ARDEC representative who was on-site during selected OB/OD 
testing, is the only practicable means of trapping sufficient 
quantities of particulate emittants on filters for subsequent 
laboratory assay. The loaded filters will be preserved under 
refrigeration and transferred to an ARDEC-designated laboratory 
for assay. 

(2) US Air Force Air Combat Command (ACC) 

(a) The ACC had continued with a testing program 
originally funded by the USAF Strategic Air Command (SAC) before 
SAC'S elimination under the recent USAF reorganization. The 
AMCCOM project manager has been working with the original SAC 
project officer, his ACC successor, AREAL, and EPA Region VIII to 
design a test which will provide data required for continued 
OB/OD disposal operation permitting. 

(b) The initial test will characterize four complete 
end items (including their casing and all other components) and a 
bulk explosive. One item will be cut in half so that it will not 
exceed net explosive weight (NEW) safety limitations of the 
BangBox chamber. 

(c) Real-time monitors/analyzers will provide data 
on a variety of effluents, such as carbon dioxide and NOx. 
Filters will collect atmosphere and particulate samples for 
metals, volatile- and semi-volatile organic compound, and carbon 
analyses. Passivated stainless-steel cylinders will capture 
chamber atmosphere for volatile organic compound analyses. 

3. Future Direction 

a. Test Facilities 

(1) BangBox. The facility under construction at DPG may 
prove to be insufficient for the amount of testing that is 
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APPENDIX K 
HISTORY OF THE CONVENTIONAL AMMUNITION 

DEMILITARIZATION PROGRAM 

1. At the end of 1977, the Army's demilitarization inventory was 
39,000 short tons. With the establishment of the Single Manager 
for Conventional Ammunition (SMCA) on 1 October 1977, an 
additional 98,000 short tons of demilitarization inventory was 
transferred to the Army from the Navy along with the three large 
installations, Crane Army Ammunition Activity ( C A M ) ,  Crane, 
Indiana; McAlester Army Ammunition Plant (MCAAP), McAlester, 
Oklahoma; and Hawthorne Army Ammunition Plant (HWAAP), Hawthorne, 
Nevada. On-site reviews indicated that those installations had 
serious deficiencies in inventory accuracy, incompatible storage, 
and erroneous condition code classifications. At the same time, 
the Army was confronted with the need to increase war reserve 
stocks in Europe and Korea. 

2. In 1980, a priority program was established to upgrade the 
condition of the ammunition inventory as a result of deficiencies 
noted in the FY 79 Nifty Nugget mobilization exercise. On the 
heels of this program came the requirement to support the Rapid 
Deployment Joint Task Force (RDJTF). The result of all these 
priority programs was the application of available resources to 
the Depot Improvement Program (DIP) at C A M ,  MCAAP, and HWAAP and 
to the high level of shipping and maintenance activity throughout 
the entire depot system to improve the Army's worldwide readiness 
posture. 

3. The net effect of these high priority programs was a growth 
in the demilitarization inventory of some 60,000 short tons 
during the period FY 78 through the third quarter FY 82. During 
the same period, a considerable amount of readiness related work 
was performed by the Army relating to huge tonnages in 
accomplishments. One example is that 675,000 short tons of 
ammunition was outloaded and transported in support of Europe, 
Korea, and the RDJTF. When compared to such figures, the 60,000 
short ton growth in the demilitarization inventory was placed in 
proper perspective. 

4. In addition to actual in-house demilitarization, the Army has 
taken a number of initiatives to improve demilitarization 
management. It was the Army's recommendation to the Office of 
the Secretary of Defense (OSD) in February 1980 to initiate a 
test program to sell excess ammunition to contractors. Attempts 
have also been made to sell excess demilitarization ammunition 
assets through the foreign military sales (FMS) program with 
little or no success. 



the study. Development of this program required $13.200 million. 
Dollars associated with both proposals would have been for 
development of the necessary technology over a seven year period; 
however, neither proposal received funding support. While these 
programs were for development of technology and no actual 
demilitarization accomplishments would have been realized, all or 
portions of these proposals may have provided viable alternatives 
to OB/OD. 

8. Historically, the demilitarization inventory has largely been 
considered a function of investment. For several years following 
the implementation of the SMCA concept, the stockpile increased 
and the Army's awareness of it grew, as the true extent of the 
assets became known. A reliable resource commitment, combined 
with an aggressive depot improvement program, significantly 
decreased the stockpile until around 1985. Program decrements 
beginning in FY 85 and continuing through FY 90 reduced 
demilitarization accomplishments, resulting in a nearly 33 
percent growth in the demilitarization stockpile during that time 
period. (See Figure K-1, page K-5) . 
9. "Other Servicew transfer of assets to the demilitarization 
account contributed to the steady stockpile growth, but the lack 
of sufficient resources was the main ingredient that eventually 
led to diminished management capability. Total funds allocated - 

for the fiscal years 1985 through 1990 consisted largely of carry 
over dollars and year end funding. This severely limited the 
flexibility of the demilitarization program due in part to the 
inability to reprogram other than current year funds. The 
significant portion of the funds were committed to three 
technology programs - Open Burning and Open Detonation Thermal 
Treatment Emissions Study, White Phosphorus to Phosphoric Acid 
conversion (WP-PAC) Plant, and FS (Sulphur Trioxide 
Chlorosulphonic Acid Solution) disposal - leaving relatively 
small funding allotments to cover safety demilitarization and 
normal demilitarization operations. In addition, during the 
research and development phases of these three programs, little 
or no tonnage accomplishments were recorded against dollars 
spent. Add to that the overall low priority of demilitarization, 
and the Army found itself, as the SMCA, with projects that were 
consistently the first ones decremented in order to fund higher 
priority programs. In short, funding policies and procedures 
used in the past resulted in an "under resourcedn program that 
did not lend itself to efficient accomplishment. 

10. Beginning in fiscal year 1991 the climate within the 
demilitarization community began to change. No longer were 
demilitarization programs considered as filler work only. 
Rather, demilitarization was regarded as viable and substantive 
work for the installations. Execution of demilitarization 
programs became crucial in order to address the Army's critical 
need for additional ammunition storage space. Further, 
compliance with the increasingly stringent environmental laws 
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D a t e :  M o n ,  1 5  M a y  9 5  8 : 1 1 : 3 0  E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o :  P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  # 1 4  - F I N A L  

S u b j e c t :  R e :  Q U E S T I O N S  R E :  AMMO B R A C  # 1 4  

Q U E S T I O N  1 4 :  T H E  I N T E G R A T E D  A M M U N I T I O N  S T O C K P I L E  M A N A G E M E N T  
P L A N  ( I A S M P )  U S E S  D I S T A N C E  T O  P O R T S  O F  E M B A R K A T I O N  A S  A  
S T A N D A R D  M E A S U R E M E N T  I N  E V A L U A T I N G  A N  I N S T A L L A T I O N  P O W E R  
P R O J E C T I O N  C A P A C I T Y .  G I V E N  T H E  Q U A L I T Y  A N D  R O U T I N G  V A R I A T I O N S  
I N  R O A D  A N D  R A I L  N E T W O R K S ,  W O U L D N ' T  A  P E R F O R M A N C E  B A S E D  M E T R I C  
S U C H  A S  H I S T O R I C A L  A V E R A G E  T I M E  T O  P O R T  H A V E  B E E N  M O R E  
A P P R O P R I A T E ?  

R E S P O N S E :  T H E  P O W E R  P R O J E C T I O N  A R E A  W A S  O N L Y  O N E  O F  M A N Y  
F A C T O R S  C O N S I D E R E D  I N  N U M E R I C A L L Y  W E I G H I N G  T H E  D E P O T S  F O R  T I E R  
A N A L Y S I S .  P O W E R  P R O J E C T I O N  C O N S I S T E D  O F  T H E  I N S T A L L A T I O N ' S  
O U T L O A D I N G  C A P A B I L I T I E S  A N D  T H E  T R A N S P O R T A T I O N  I N F R A S T R U C T U R E  
S U P P O R T .  

A N  I N S T A L L A T I O N ' S  O U T L O A D I N G  C A P A B I L I T Y  WAS B A S E D  ON D A T A  
P R O V I D E D  T H I S  C O M M A N D  B Y  T H E  I N S T A L L A T I O N  C O M M A N D E R  A N D  
C O N S I S T E D  O F  A B I L I T I E S  T O  O U T L O A D  C O N T A I N E R I Z E D  A N D  B R E A K B U L K  
M U N I T I O N S .  T H E  T R A N S P O R T A T I O N  I N F R A S T R U C T U R E  WAS B A S E D  O N  
C O M M E R C I A L  C A R R I E R  S U P P O R T  T O  P R O V I D E  E Q U I P M E N T  A N D  
I N F R A S T R U C T U R E  S U P P O R T  T O  A  P A R T I C U L A R  I N S T A L L A T I O N .  

T H E  M I L E A G E  T O  A  P A R T I C U L A R  P O R T  W A S  N E V E R  C O N S I D E R E D  A S  T H E  
C R I T I C A L  F A C T O R  I N  A N  I N S T A L L A T I O N ' S  C A P A B I L I T Y  T O  P O W E R  
P R O J E C T .  

P O C :  T I M  F O R E  



D a t e :  M o n ,  1 5  May 9 5  8:06:36 E D T  
F r o m :  L O U I S E  E .  G R E E N  
T o  : P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  AMMO B R A C  Q U E S T I O N  1 1 5  - F I N A L  

Q U E S T I O N  1 5 :  G E T  A  C O P Y  OF D I S C  F O R  AMMO D A T A  B A S E  ( V I S T A ? )  
D A T A  ON A M M U N I T I O N  S T O R A G E .  

R E S P O N S E :  T H E  V I S T A  F I L E  I S  A  D O W N L O A D E D  T O  D B A S E  A S M 0 0 0 3  
S T A N D A R D  D E P O T  S Y S T E M  F I L E .  T H E  F I L E  I S  B E I N G  P R O V I D E D  TO YOU 
O N  T E N  S T A N D A R D  4 - 1 / 2 "  D I S C S .  Z I P P E R E D .  T O  R E T R I E V E :  C O P Y  
M A G , Z I P  TO C :  P K U N Z I P  M A G . Z I P .  P K U N Z I P  - 8 V  L O T . Z I P  A N D  F O L L O W  
D I R E C T I O N S .  T H E  R E P O R T  F O R M  I S  C A L L E D  S 1 T E . F R M .  M I N I M U M  
H A R D W A R E  T O  O P E N  F I L E  I S  A  P C 4 8 6 / 6 6 W / 8 M E G  R A M .  

P O C :  L O U I S E  E .  G R E E N  



D a t e :  
F r o m :  

M o n  1 5  M a  9 5  9 : 1 6 : 1 7  E D T  
L O U ~ S E  E.  REE EN 

T o :  P e r s o n a l  L o u i s e  G r e e n  < l g r e e n l >  
S u b j e c t :  R e :  A M M O  B R A C  Q U E S T I O N  1 1 6  - F I N A L *  

Q u e s t i o n  1 6 :  C o n v e n t i o n a l  A m m o  D e m i  1 C a p a c i  t y l c a p a b i  1 i t y  by 
I n s t a l l a t i o n :  

- 0 B l O D  a n d  R R R  
- I d e n t i f y  p e r m i t t e d  a n d  n o n - p e r m i t t e d  ( i n c l u d e  t i m e l i n e s  
t o  g e t  p e r m i t s )  

R e s p o n s e :  T h e  e n c l o s e d  m a t r i x  s u m m a r i z e s  i n s t a l l a t i o n  
c a p a b i l i t i e s .  C a p a c i t i e s  c a n  n o t  b e  a c c u r a t e l y  p o r t r a y e d  s i n c e  
t h e y  a r e  e x t r e m e l y  d e p e n d a n t  u p o n  n u m e r o u s  f a c t o r s  t h a t  
i n c l u d e :  t h e  t y p e  o f  a m m o  t o  be d e m i l l e d ,  t h e  a v a i l a b l e  
w o r k f o r c e ,  w e a t h e r  c o n d i t i o n s  ( f o r  O B / O D ) ,  t h e  c l a s s i f i c a t i o n  o f  
a m m o  ( h a z a r d o u s  w a s t e  v e r s u s  h a z a r d o u s  m a t e r i a l ) ,  w o r k l o a d  t h a t  
c o m p e t e s  f o r  t h e  s a m e  f a c i l i t i e s  (e.g. a m m o  r e n o v a t i o n ) ,  a n d  
s t a t u s  o f  e n v i r o n m e n t a l  p e r m i t s .  N u m e r o u s  e n v i r o n m e n t a l  p e r m i t s  
at t h e  i n s t a l l a t i o n s  c a n  a f f e c t  dernil o p e r a t i o n s ;  h o w e v e r ,  
p e r m i t s  t h a t  a r e  d i r e c t l y  a s s o c i a t e d  w i t h  d e m i l i t a r i z a t i o n  
f a c i l i t i e s  i n c l u d e  p e r m i t s  f o r  O B / O D  a n d  p e r m i t s  f o r  
i n c i n e r a t o r s .  A l l  O B I O D  i s  b e i n g  p e r f o r m e d  u n d e r  i n t e r i m  
p e r m i t s .  T h e  s t a t u s  o f  i n c i n e r a t o r  p e r m i t s  a t  l o c a t i o n s  
d e s i g n a t e d  f o r  d e m i  1 b y  i n c i n e r a t i o n  i n c l u d e :  

S i t e  P e r m i t  Mi 1 e s t o n e  
- - - - - - - - - - - - - - - - = - - -  ---,,----------- . . . . . . . . . . . . . . . . . . . . . . . . . .  

H a w t h o r n e  A p r  96 
M c A l  e t s e r  N o v  9 5  
S i e r r a  J u n  9 5  
T o o e l  e  M a y  9 5  

P O C :  D A V I D  S C H A R D E I N  



DEMlL CAPABILITY & MANPOWER REQUIREMENTS/PROCESS 

O B  ODAG ODBG FURNACE WASHOUT STEAMOUT DISASSEMBLY 

INSTALLATION CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY 

----------.---------------.--.--------------.------------- --------------------------------.----------------------.-- 
ANNISTON AD Y Y Y P N N Y 

BLUE GRASS AD Y N Y Y Y N Y 

CRANE AAA Y N Y N Y Y Y 

HAWTHORNE AD Y N Y Y Y Y Y 

IOWA AAP N N N Y Y Y Y 

KANSAS AAP Y Y Y N Y N Y 
LAKE CITY AAP N N N N Y N Y 

LETTERKENNY AD Y Y Y N N N Y 
LONE STAR AAP Y Y Y N Y Y Y 
LOUISIANA AAP Y N Y Y Y N Y 
MCALESTER AAP Y N Y P N Y Y 
MILAN AAP STATE WILL NOT PERMIT RECEIPT OF AMMUNrrlON FOR DISPOSAL 

PINE BLUFF ARS Y N N Y N N Y 

RED RIVER AD Y N Y Y N N Y 

SAVANNA ADA Y Y Y N N N Y 

SENECA AD Y N Y N N N Y 

TOOELE AD Y Y Y Y N N Y 

SIERRA AD * Y Y N Y N N Y 

N-CAPABILITY NOT PRESENT 
Y-CAPABILITY PRESENT 
P-CAPABILITY PRESENT; PERMIT PENDING 

* SIERRA'S OB/OD CAPACITY IS THE ONLY SOURCE FOR ACCOMPLISHING 
START  TREAT^ AND LARGE ROCKET MOTOR DISPOSAL ACTIONS. 



Date :  Mon, 15 May 95 8:57:22 EDT 
From: LOUISE E. GREEN 
To : Persona l  Lou i  se Green <I g r e e n l ,  
S u b j e c t :  AMMO BRAC QUESTION #17 - FINAL 

Q u e s t i o n  17: H i s t o r i c a l  Data  on demi 1  by i n s t a l l a t i o n  
( q u a n t i t i e s ,  methods, e t c ) .  

Response: The f o l l o w i n g  c h a r t  shows t h e  d e m i l i t a r i z a t i o n  by 
l o c a t i o n  by  method f o r  t h e  y e a r s  FY92 t h r o u g h  30 A p r i l  FY95 .  

SHORT TONS ACCOMPLISHED BY LOCATIONIMETHODIFY 

FY95 
( t h r u  30 Apr 95)  

ANAD 
OBIOD 

BGAD 
OB/OD 
WASHOUT 

C A A A  OB/OD 
s 0  
PAC 

HWAD 
U D 
R -  3 

I AAP 
R - 3  

I NAAP 
OBIOD 

LEAD 
OBIOD 
DIS/OD 

LHAAP OBIOD 0 418 0  

LSAAP 
O B / O D  
INCINERATE 

MAAP 

N A D A  

PB A 

OBIOD 

INCINERATE 
DIS/OB/OD 
R-3 

PUDA 

RR AD 

R V A A P  

SVADA 
OBIOD 
DISASSEMBLY 

SEAD 

S I AD 

TEAD 



POC: DAVID SCHARDEIN 



QUESTION #18 

DEFINITION OF WHAT CONDITION CODES MEAN FOR CONVENTIONAL 
AMMUNITION. 

ANSWER: SEE ATTACHED 



APPENDIX F 

AMMUNITION CONDITION CODES 

f/6-0. &-/yl 
DoD v Amplification 

CODE A 

New, used, repaired, or recondi- \ Normal incidental requirements 
tioned materiel that is service- for additional packaging, packing, 
able and issuable to all customers or marking, etc., that can be 
without limitation or restriction. done when issued without additional 
Includes materiel with more than resources or manpower, or cause a 
6 months shelf-life remaining. delay does not constitute a 

restriction. 

CODE B 

New, used, repaired or recondi- 
tioned materiel that is service- 
able and issuable for its intended 
purpose, but which is restricted 
from issue to specific units, ac- 
tivities, or geographical areas by 
reason of its limited usefulness 
or short service life expectancy. 
Includes materiel with 3 through 
6 months shelf life remaining. 

Normal incidental requirements 
for additional packaging , packing, 
or marking, etc., done when issued 
without additional resources or 
manpower or a delay does not 
constitute a restriction. Includes 
items restricted from or to specific 
missions. 

Items that are serviceable and 
issuable to selected customers, 
but that must be issued before 
conditions A and B materiel, to 
avoid loss as a usable asset. 
Includes materiel with less than 
3 months shelf life remaining. 

CODE D 

Serviceable materiel that requires 
test, alteration, modification, con- 
version, or disassembly. This does 
not include items that must be in- 
spected or tested immediately before 
issue. 

This includes Navy munitions 
that have less than 2 years 
remaining in their MCP. 

NOTE: Shelf life information mentioned under condition codes A ,  B, and C does 
not apply to amnunition. Shelf life of ammunition is managed in accordance 
with existing Service regulations (See DoD 4140.27-M, paragraph 1-3). 



DoD 

CODE E 

Materiel that involves only 
limited expense or effort to re- 
store to serviceable condition 
and that is accomplished in the 
storage activity where the stock 
is located. 

CODE F 

Economically repairable materiel 
that requires repair, overhaul, 
or reconditioning, includes re- 
pairable items that are radio- 
actively contaminated. 

CODE G 

Materiel requiring additional parts 
or components to complete the end 
item before issue. 

CODE H 

Materiel that has been determined 
to be unserviceable and does not 
meet repair criteria, includes 
condemned items that are radio- 
acti vely contaminated. 

CODE J 

Amplification 

Minor maintenance is exterior to 
the round of munitions. Includes 
all repair of external surfaces 
and repair or replacement of 
packaging, packing, palletization, 
and marking. 

Major maintenance requires re- 
placement of end i tem compo- 
nents or modification. 

Materiel in which stock that has 
been suspended from issue, pending 
condition classification or analysis, 
where the true condition i s  not known. 

Includes Air Force materiel 
t h a t  i s  i d e n t i f i e d  and h e l d  
for future test or surveillance 
requirements, either destruc- 
tive or nondestrl~ctive in 
nature. May contain formerly 
serviceable assets that be- 
come unserviceable by reason 
of being reserved for test or 
shelf, or service life has 
expi red. 



DoD Amplification 

CODE K 

Materiel returned from customers Includes items that have been 
or users and awaiting condition identified by stock number and 
classification. item name, but not examined 

for condition. Stocks in this 
condition code shall be inspected 
and classified properly as to 
condition within 30 days of 
receipt. When more time is 
required, an extension of time 
may be granted by the applicable 
accountable supply distribution 
activity. 

CODE L 

Materiel held pending litigation 
or negotiation with contractors 
or common carriers. 

CODE M 

Materiel identified on inventory 
control record, but that has been 
turned over to a maintenance facil- 
ity or contractor for processing. 

CODE N 

Ammunition stocks suspended from Includes Navy items that have 
issue except for emergency combat exceeded their maintenance due 
use. date. 

CODE P 

Materiel determined to be unservice- 
able, uneconomically repairable as 
result of physical inspection, tear- 
down, or engineering decision. Item 
contains serviceable components or 
assemblies to be reclaimed. 



How executable is the ~edistribctioc Plan? 

P.esponse : The Integrated Amc~~itior. Stockpile Management Plan 
(IASMP) laia our: a variety of steps needed to successfully 
downsize the base structure and align that structure into an 
affordable mission. Within this planning model the tiering 
concept is laid out showing a way to substantially reduce the 
manning levels at selected instaliations for long term savings 
However, the entire mantle of success rests within the ability 
obtain near term investment aouars. The tiering concept lies 
within the distribution plan portion of the overall IASMP. To 
achieve full implementation of ~iering many other distinctive 
procedures must be accomplished, i.e. demi?, rewarhousing etc. 

Bottom Line-- The redistribution plan will be executable under 
the following conditions: 

1, F u l l  funding for ammunition 
stockpile ma~agernent requirements 2s identified in the Ammunition 
FAA95. (Army operations and Maintenance ( (OYA) ) . 

2, Full funding for ammunition 
demilitarization requirements, as identified in the Ammunition 
FhA95. (Procilrenisnt Aiity Amrn~mmiiniliio;.I(?&;i. 

3, sufficient BRAC or OMA resowces are 
made available to allow for executing the shipment of residual 

, . 
& T ~ i . c ; Z i ~ i i Z  a Z  Che Tier  1:; insta:lafions zs  ell as other costs 
directly attributable to BRAC closure. (Those actions which 
would have Seer. accoxplisheG at the Tier I11 installations beyond 
FYOi under t h e  IASMP) . 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 1, 1995 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

The Army Basing Study has reviewed the letter from the Defense Base Closure and 
Realignment Commission, dated April 19, 1995 regarding the facility requirements for the 
Aviation and Troop Command (ATCOM) recommendation. 

The attached Information Paper from Assistant Chief of S t f l for  Installation Management, 
provides the answers to the questions raised by your staff. 

The information provided is accurate and complete to the best of our knowledge and belief. If 
you need any clarification to these responses, please contact Cathy Polmateer at (703)693-007718. 

COL, GS 
Director, The Army Basing Study 

Printed on 6 Recycled Paper 



INFORMATION PAPER 

SUBJECT: Defense Basc Closure and Realignment Commission Questions on ATCOM 
R~ommendat ions 

(rnmcnt 1. Purpose: To respond to questions raised in the Dcfcnsc Ba.w Closure and Rcali, 
Commission lcttcr dated 19 April. 1995. 

2.  Q: In dcvcloping thc fdcilitics rcquircmcn~s at Rcdstonc Arscnal, why did thc Anny use 200 
square k e t  per pcrson for headquarters ATCOM and the Technical Applications PI-ogrm Ol'ticc: 
personnel and 162 square feet per person for all other pcrsonncl'? 

A: The ATCOM elements evaluated for relocation to Redstonc have a total strength of over 
2.5W persons. Policy established during BRAC 93 and documcntcd in DAEN-ZCI-P memo, 13 
Jan 93. Subject: Planning Critcria for Major Headquarters Administrative Space. provides for the 
planning use of 200 gross square feet per authorixd pcrson for hcadquartcrs with 500 or more 
authorizations. The additional space per authorization accounts for special purpose administrative 
space (conference rooms, ADP, storage, reception, reproduction, and auditorium) which must bc 
justified on a square foot basis during the programming process. Units not mccting this critcria arc 
authorized the standard planning factor of 162 gross square feet per requirement. 

3. Q: Redstone Arsenal officials stated existing space can be renovated to accomaodate 1600 
personnel, and the costs will vary by building as seen in the attached table. Please comment. 

A: Redstone Arsenal has been recognized as  having an excess of administrative space, 
partially associated with new construction that is still in progress. Much of the currently occupied 
administrative space is substandard, and our planning assumptions have been that existing 
requirements on post and nearby elements in leased facilities would occupy the adequate 
administrative space, and that remaining excess, substandard space would not be available for 
administrative use. This substandard space is not considered adequate for renovation to be used 
for administrative purposes. Accordingly, our planning for units relocating to Redstone Arsenal 
has been to place them into new const.ruction. 

4. Q: Why didn't the Army use the 162 SF per person factor for the Fort Monrnouth 
construction? 

A: While the full ATCOM headquarters has more than 500 persons and qualifies for 200 SF 
per person, relocating portions of that headquarters having strength less than 500 should not be 
sized using the large headquarters policy. Facilities for the ATCOM element moving to Fort 
Monmouth, with 167 persons, should have been sized using 162 SF per person. The construction 
scope shoqd be 27,000 SF rather than 33,000 SF. 

5. Q: The projected FY 1997 personnel strength for the Program Executive Office-Aviation is 
17 1 lcss and the Systcms Integrated Management Activity is 77 lcss than thc baseline u.wd to 
dcvelop the facili~y requirements. Therefore. shouldn't the facility requirement. at Redstone 
Arsenal be reduced accordingly? 

A: ASIP strengths for the Program Executive Office-Aviation and thc Systcms Intcgratcd 
Management Activity arc LS follows: 

PEO-Avn 
SIMA (St Louis piece) 409 

Thc Jan 95 ASIP shows an authori~cd strength reduction of 89 total spaces for PEO-Avn 
It' thc full UIC is ursctcd to relocate to Rcdstonc Arsenal with ATCOM, thcn i t  is appropriate Lo 
I - C ~ U C C  the planning strcngchs by 89 spaces and rccvaluatc f~cilitics costs. 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF ENGINEERS 

WASHINGTON. D.C. 20310-2600 

REPLY TO 
A n E N T l o N O F  

DAEN- ZCI- P 1 3  JAN 1533 

MEMORANDUM FOR TOTAL ARMY BASING STUDY (TABS) 

SUBJECT: Planning Criteria for Major Headquarters Administrative 
Space 

1. References : 

a. AR 405-70, Utilization of Real Estate 

b. DAEN-ZCI Requirements Studies for HQ 4th and 6th Armies, 
HQ USAREC and Building 1, Ft Benjamin Harrison. 

2 .  For an administrative headquarters, AR 405-70 authorizes 
162 gross square feet of administrative space for each authorized 
person performing an administrative function. Resulting from the 
studies cited at reference lb, it was concluded for administra- 
tive headquarters with 500 or more authorized personnel that 200 
gross square feet per authorized person was a good planning 
figure to apply. This additional planning figure allotment of 
38 gross square feet per person allowed for needed special 
purpose administrative space (Conference Rooms, ADP, Storage, 
Reception, Reproduction, Auditorium) that is required to be 
justified on a square foot per square foot basis in the more 
detailed programming process (DD Form 1391/Project Development 
Brochures) and verified by MACOM/HQDA review. 

3 .  Recommend that the TABS use 200 gross square feet per 
authonized person to develop requirements for administrative 
headquarters with 500 or more authorized personnel. 

FOR THE CHIEF OF ENGINEERS: 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
April 19, 1995 AL CORNELLA 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. U S 4  i RE-  
MG JOSUE ROBLES, JR., U S A  ( R E T  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

After further review of the available data, several questions were identified regarding the 
facility requirements for the Aviation and Troop Command (ATCOM) recommendation. I would 
appreciate your responses by May 3, 1995. 

1. In developing the facilities requirements at Redstone Arsenal, why did the Army use 200 
square feet per person for headquarters ATCOM and the Technical Applications Program 
Office personnel and 162 square feet per person for all other personnel? 

2. Redstone Arsenal officials stated existing space can be renovated to accommodate 1600 
personnel, and the costs will vary by building as seen in the attached table. Please comment. 

3. Why didn't the Army use the 162 SF per person factor for the Fort Mommouth construction ? 

4. The projected FY 1997 personnel strength for the Program Executive Office-Aviation is 171 
less and the Systems Integrated Management Activity is 77 less than the baseline used to 
develop the facility requirements. Therefore, shouldn't the facility requirements at Redstone 
Arsenal be reduced accordingly? 

If  you need m y  clarification of these questions, please contact Mike Kennedy, the A r m y  
Team Analyst. I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 



Estimated Renovation Costs at Redstone Arsenal 

Building Number of Square Feet* Cost 
P e o ~ l e  ($000) 

568 1 700 1 13.400 $ 8,336 (1) 

Total 

Notes 
* All square feet requirements base on 162 SF per person 
(1) Renovation cost based on COBRA algorithm 
(2) Renovation cost based on $20 per SF, per Sam Fields, Redstone Arsenal 
(3) No Renovation cost per Sam Fields, Redstone Arsenal 





Mr. Edward A Brown III 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 203104200 

May 3, 1995 

The attached response is being provided to your request 95042 1 - 10, dated April 2 1, 1995, and 
provides comments on specifics of the briefing given by the Letterkenny Army Depot Coalition to 
the Commission staff on April 20, 1995. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077 

COL, GS 
Director, TABS 

Attachment 



LETTERKENNY ARMY DEPOT 
LETTERKENNY ARMY DEPOT COALITION VISIT 

We appreciate the opportunity to comment on the presentation by the Letterkenny Army Depot 
Coalition to the Commission staff on April 20, 1995. 

The tenants reported as being "not included in DoD Letterkenny BRAC 95 proposal" were in fact 
included. The Defense Logistics Agency conducted their own BRAC analysis of their activities 
and provided their recommendations independently of the Army's recommendation. Therefore, 
the data and results associated with the DLA decision to disestablish its supply depot would not 
be reflected in Army data as either a cost or savings. The Coalition's contention that the Systems 
Integration & Management Activity - East and the Logistics Support Activity - Major Item 
Information Center (MIIC) likewise is in error. Both activities are relocating as a result of a prior 
commission decision. Therefore, it would be inappropriate to include additional costs in the latest 
reconsideration. 

These are our comments on the specific areas of interest to you. 

1991 GAO Report - The recommendation to realign the Depot Systems Command and 
Systems Integration and Management Activity was based on valid analysis of not only the 
activities themselves, but what the needs (requirement) of the Army were and what was the best 
economical solution that supported the Army requirement. The command structure is presently 
relocating to the Rock Island Arsenal. 

DPAS Project Manager - Who will and will not relocate is speculative and often not 
decided until the last moment with any realignment or transfer of mission workload. DoD uses 
validated standard factors based on historical experience. This activity is moving into a 
geographical area that has considerable expertise in the automation arena. 

DFAS Project Manager - There are other DFAS centers throughout the country. The 
Army's recommendation relocates this activity to "Base X" and allows the parent organization to 
decide where the activity will be best suited. Relocation of personnel and disruption are part of 
any realignment. By relocating to an existing activity, the shortfall in experience is often 
overcome by the personnel available at the gaining location. 

CG IOC on SIMA-East move to Rock Island - It is true that SIMA East is not part of the 
BRAC 95 recommendation. SIMA East was affected by the BRAC 93 decision on Letterkenny. 
The Amy is complying with the Commission and will locate SIMA-E to Rock Island. The 
Department of Army did review the issue with Army Materiel Command. Army is not aware of 
any document from MG Benchoff that objects to the Army decision or indicates a lack of support. 

The contention of the Letterkenny Army Depot Coalition of a "Green verse Purple Mindset" or a 
position of "Ifa mission does not support the Army, get rid of it" is neither supportable nor a 
position the Army leadership would consider. We are faced with some very hard decisions to 
ensure we can continue to support the Army of the 21st Century. Many very good installations 



. -. 
havk been evaluated during the BRAC 95 analysis and some outstanding installations and 
activities are either being closed or realigned as a result. The Army is eIiminating excess capacity 
in its depot idktmcture, a difficult but necessary decision. 





REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This letter is in response to your questions relating to the closure of the US 
Army Garrison, Selfridge. The questions were provided in a letter forwarded to 
The Army Basing Study on 2 May 1995, the control number is 950502-16. 

In order to assess whether there is a potential material impact on the 
Army's recommendation by making the changes suggested in your letter, we have 
completed a sensitivity analysis using the suggested Army Family Housing costs 
and RPMA costs (Encl 1). The result does not change the Return on Investment 
years (still immediate). Even if the information discovered during the base visit 
represents valid estimates, it would not alter the Army's recommendation to close 
US Army Garrison, Selfridge. 

The issue of costs and savings associated with Army Family Housing has 
been completely reevaluated based on a GAO inquiry. The Army has adjusted the 
expected savings which includes all housing costs and has provided an updated 
estimate. The new estimate takes into consideration the personnel who would 
remain in the Detroit area. The VHA rates for Base X are average values and are 
used on all Base X analyses. The TABS policy is to send all units of less than 
100 personnel to Base X. Depending on the mix of officers and enlisted soldiers 
the Base X rates could either overestimate or underestimate the VHA for the 
Detroit area. 

Base X Detroit 
Officer VHA = $178 $264 
Enlisted VHA = $132 $75 

The difference in the Base X VHA values and the Detroit VHA values is not 
material to the analysis. 

Printed on @ Recycled Paper 



The Army used certified data from the Installation Assessments to 
calculate the expected Army Family Housing savings. The MACOM submitted 
the installation's cost per dwelling unit in 1993 dollars. TABS then multiplied the 
cost per dwelling unit times the number of housing units to obtain the estimated 
housing budget. 

MACOM Submission: Cost permwelling Unit = $5855 
Number of Dwelling units = 965 
Total = $5650K 
FY96 total (X 1.073 1) = $6063K 

The Army used certified data from the Installation assessments to calculate 
the expected RPMA savings. The MACOM submitted the installation's total base 
support budget in 1993 dollars. TABS used a standard methodology to estimate 
the COBRA screen 4 values based on the certified input. The following shows 
the TABS calculations. 

MACOM Submission: $2997 payroll 
$2386 non -payroll 

Inflation (x1.703 1) $2560 
$3216 

Total base support FY96$ $5776 
Estimated RPMA (1 5% of total base support) = $866 
Population adjustment (1993/1996)(X .75) = $831 

The point of contact for further information on this issue is MAJ Chuck 
Fletcher, (703) 697-6262. 

Sincerely, 

U 

COL, GS 
Director, The Army Basing Study 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 06:30 05/15/1995, Report Created 06:32 05/15/1995 

Department : ARMY 
Option Package : CA15-Sensitivity 

Scenario File : C:\COBRA\CA15SEN.CBR 
Std Fctrs File : C:\COBRA\OSD~APR.SFF 

Starting Year : 1996 

Final Year : 1997 
ROI Year : Immediate 

NPV in 2015($K) : -114,838 

1-Time Cost ($K) : 2,855 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 0 

Person -56 
Overhd -1,377 

Moving 548 
Missio 0 

Other 124 

Dollars 
1997 
- - - -  

0 

-2,288 

-7,563 
0 

0 

0 

Total 
- - - - -  

0 

-11,496 
-30,816 

548 
0 

124 

Beyond 
- - - - - -  

0 

-2,288 
-5,469 

0 
0 

0 

TOTAL -761 -9,851 

Total 
- - - - -  

POSITIONS ELIMINATED 

Off 4 
En1 15 
Civ 6 1 

TOT 8 0 

POSITIONS REALIGNED 
Off 6 1 

En1 207 
stu 0 

Civ 8 1 
TOT 349 

Summary : 

VHA = Detroit rates for all bases 

RPMA = 4974K X 1.049 = 521$K, BOS = 2039$K 
AFH BUDGET = 5400$K-700$K=4700 X 1.049 = 4930$K 
RECURRING COST FOR VHA IN DETROIT AREA = 2482$K 
NEW STANDARD FACTORS USED 

DIST TO BASE X = 49 MILES 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 06:30 05/15/1995, Report Created 06:32 05/15/1995 

Department : ARMY 

Option Package : CA15-Sensitivity 
Scenario File : C:\COBRA\CA15SBN.CBR 
Std Fctrs File : C:\COBRA\OSD3APR.SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 0 0 

Person 1,714 1,252 

Overhd 2,117 1,060 
Moving 548 0 

Missio 0 0 

Other 124 0 

TOTAL 4,503 2,312 

Savings ($K) Constant 
1996 
- - - -  

Dollars 

1997 
- - - -  

Total 
- - - - -  

Beyond 
- - - - - -  

MilCon 0 
Person 1,770 

Overhd 3,494 
Moving 0 

Missio 0 
Other 0 

TOTAL 5,264 12,163 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA ~5.08) - Page 1/3 
Data As Of 06:30 05/15/1995, Report Created 06:32 05/15/1995 

Department 
option Package 
Scenario File 
Std Fctrs File 

: ARMY 
: CA15-Sensitivity 
: C:\COBRA\CAI~SBN.CBR 
: C:\COBRA\OSD3APR.SFF 

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
O&M 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV ~iles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHBR 
Elim PCS 

OTHBR 
HAP / RSE 
Bnvironmental 
Info Manage 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL 
Data As of 06:30 05/15/1995, 

REPORT (COBRA v5.08) - Page 2/3 
Report Created 06:32 05/15/1995 

Department : ARMY 
Option Package : CA15-Sensitivity 
Scenario File : c:\COBRA\CA~~SEN.CBR 
Std Fctrs File : C:\COBRA\OSD~APR.SPF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 4,503 2,312 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
O&M 
1-Time Move 
MIL PERSONNEL 
Mil Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  
6,063 

RECURRINGSAVES 
- - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
33,346 

TOTAL SAVINGS 5,264 12,163 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 06:30 05/15/1995, Report Created 06:32 05/15/1995 

Department : ARMY 
Option Package : CA15-Sensitivity 
Scenario Pile : C:\COBRA\CA~~SEN.CBR 
Std Pctrs Pile : C:\COBRA\OSD~APR.SPF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
O&M 
Civ Retir/RIF 
Civ Moving 
other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  
-6,063 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
unique Other 
TOTAL RECUR 

Total 
- - - - -  

-33,346 

TOTAL NET COST -761 -9,851 -7,757 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
May 2, 1995 AL CORNELLA 

REBECCA COX 
GEN J. 6. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 F ~ s j  r~irpr' tt? thb ~ R L b g w  

-- 
Dear Colonel Jones: 

The Army Team has completed the base visit and initial review of the data relating to the 
closure of the US Army Garrison, Selfridge. I would appreciate your responses to the following 
questions raised during the base visit and data review by May 14, 1995. 

1. There are 691 military families residing in family housing, but the recommendation includes 
housing allowances for only 168 personnel (see attached chart). Shouldn't housing 
allowances be included for all military personnel residing in family housing? In addition, 
why were Base X VHA rates used when all military personnel are staying in the Detroit area? 

2. The Army estimates annual savings of $6.1 million fiom closing family housing. In FY 1994, 
the family housing program was $5.4 million, which included $700,000 in reimbursements 
from the Coast Guard. Therefore, shouldn't the annual savings be only $4.7 million? 

3. The Army estimates annual RPMA savings of $832,000, however, expenditures in FY 1993 
were $436,100 and in FY 1994 were $497,100. What is the basis for the RPMA savings? 

If you need any clarification of these questions, please contact Mike Kennedy, the Army Team 
Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 

Enclosure 
E B / d  



ANALYSIS OF MILITARY PERSONNEL RECEIVING 
HOUSING ALLOWANCES--SELFRIDGE 

Service Officer Enlisted Total 

Per COBRA 
Army 5 17 22 

Other Services 42 104 144 

subtotal 47 12 1 168 

Current Residents 165 526 69 1 

Shortfall 118 405 523 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 2031 0 2 0 0  

May 15 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested on 1 1 May 1995, you requested The Army Basing Study to analyze the 
following scenario 

Close Letterkenny by moving the tactical missile storage, conventional ammunition 
storage, disassembly and assemble, all "up round maintenance", and recertification to 
Seneca Army Depot, NY, move the electronic guidance system work to Tobyhanna Army 
Depot, and move the artillery mission to Anniston Army Depot, AL. 

This scenario differs from the current DoD recommendation by moving all hnctions 
scheduled to be preformed by Letterkenny Activity (Tobyhanna) to Seneca Army Depot to 
include changing the conventional ammunition tiering ratings. The onIy difference in distance is 
that Seneca is 8 miles closer. However, 45 miles of the distance is two lane road. 

This scenario requires the relocation of all ammunition and tactical missiles to be moved 
to Seneca. Seneca has less than half the igloos required for this mission. The cost to build 
approximately 460 igloos is $18 1 M. Additionally, Seneca only has 1 1,000 acres of buildable 
acres which is inadequate to support this many igloos let alone meet the safety requirements. This 
makes this alternative totally infeasible. 

The "up round" maintenance mission would require approximately 250 KSQFT of 
specialized maintenance facilities to house the test equipment, chambers and clean rooms 
necessary to perform the specific work on each missile system. Additionally, the number of 
people required to transfer to meet the mission requirements would be approximately 900. 

The following one-time cost and savings estimates are projected: 



1 -TIME RECURRING ANNUAL 
COST SAVINGS 

Overhead $23 M RPMA/BO S $ 35M 
Personnel movement $ 6 M Personnel elimin $ 55M 
Construction $200 M (1 700) 
(460 igloos + maint. facilities) Misc $M 
Moving Costs $111 M 
(ammo, equipment, etc) Total $ 91 M 
Inventory transfer $ 8 M 
FAT $ 1 M  
Equipment Purchase $ 3 M 

Total $352 M 

The estimated steady state savings is approximately $9 1 M with a return on investment of 
4-5 years. This scenario takes 5 times longer to get a return on investment and is 700% as 
costly. 

BOTTOM LINE: This alternative is neither supportable nor preferable to the current 
DoD recommendations. Furthermore, Seneca Army Depot does not have the buildable acres to 
expand its ammunition area to twice it current size. Moreover, the cost to change the 
conventional ammunition tiering program has not been considered in the above calculations. This 
reply was coordinated with the U. S. Army Materiel Command 

Michael G. Jones 
Colonel, U. S. Army 
Director, The Army Basing Study 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

k. 

Dear Mr Brown: 

This letter is in response to your questions relating to the closure of 
Fitzsimons Army Medical Center. The questions were provided in a letter 
forwarded to The Army Basing Study on 2 May 1995, the control number is 
950502-17. 

In order to assess whether there is a potential material impact on the 
Army's recommendation by "updating" construction information provided by the 
Army Medical Command, we have completed a sensitivity analysis (Encl 1). The 
result does not change the Return on Investment years (still immediate). Even if 
the information provided by the MEDCOM memo represents valid estimates, it 
would not alter the Army's recommendation to close Fitzsimons Army Medical 
Center. 

The Army's original recommendation concerning Fitzsimons Army 
Medical Center contains the correct cost analysis. The MEDCOM memo has not 
been validated at the Department of the Army level and represents premature 
analysis. The Army's next submission of COBRA data for Fitzsimons will 
contain the approved, updated construction costs. ~incebrror report generated by 
the scenario has no impact on the resulting costs/savings, it was not corrected. 
We will correct the error in the updated COBRA scenario. 

The point of contact for further information on this issue is MAJ Chuck 
Fletcher, (703) 697-6262. 

Sincerely, 

MICHAEL G. ONES 6+3-- 
Director, The Army Basing Study 

Printed on Recycled Paper 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 08:33 05/11/1995, Report Created 07:12 05/15/1995 

Department : ARMY 

Option Package : MD1-8PINAL 
Scenario File : C:\COBRA\MDl-8NBW.CBR 
Std Fctrs File : C:\COBRA\DOD95.SFF 

Starting Year : 1996 

Final Year : 2000 
ROI Year : Immediate 

NPV in 2015($K) : -955,275 

l-Time Cost ($K) : 126,651 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 

MilCon 17,238 13,659 
Person 0 -7,872 

Overhd 2,395 -390 

Moving o 5,078 
Missio 0 0 

Other 0 513 

TOTAL 

Total 
- - - - -  

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 

En1 0 0 
Civ 0 430 
TOT 0 430 

POSITIONS REALIGNED 
Off 0 7 7 

En1 0 64 
stu 0 0 

Civ 0 265 

TOT 0 406 

Summary: 

CLOSE FAMC, EXCEPT FOR McWHBTHY ARMY RESERVE CENTER 

RELOCATE MEDICAL EQPT & OPTICAL SCHOOL & OPTICAL FAB LAB TO FT SAM HOUSTON, TX 
RELOCATE OCHAMPUS TO DENVER, CO LEASED SPACE 

USES THE MACOM PROVIDED MILCON ESTIMATES. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 08:33 05/11/1995, Report Created 07:12 05/15/1995 

Department : ARMY 
Option Package : MD1-8FINAL 

Scenario File : C:\COBRA\MDl-8NEW.CBR 
Std Fctrs File : C:\COBRA\DOD95.SFF 

Costs ($K) Constant 
1996 
- - - -  

Dollars 

1997 
- - - -  

Total 
- - - - -  

Beyond 

MilCon 17,238 
Person 0 

Overhd 2,395 
Moving 0 

Missio 0 
other 0 

TOTAL 19,633 26,028 73,147 27,596 

Savings ($K) Constant 
1996 

Dollars 

1997 Total Beyond 
- - - - - -  

0 
64,223 

32,078 
0 

0 
0 

- - - -  
MilCon 0 
Person 0 

overhd 0 
Moving 0 

Missio 0 
other 0 

TOTAL 0 15,041 46,946 76,293 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) 

Data As Of 08:33 05/11/1995, Report Created 07:12 05/15/1995 

Department : ARMY 
Option Package : MD1-8FINAL 

Scenario Pile : C:\COBRA\MDl-8NEW.CBR 
Std Pctrs File : C:\COBRA\DOD95.SFF 

All Costs in $K 

Base Name 
- - - - - - - - - 
FITZSIMONS AMC 

FORT SAM HOUSTON 
FORT BLISS 

BASE X 
PORT CARSON 

WALTER REED AMC 
FORT GORDON 
FORT LEWIS 

FORT SHAFTER 
BASE Y (DENVER) 

Total 
MilCon 
- - - - - -  

0 

43,283 
0 

0 
3,812 

6,000 
0 

7,542 

16,818 
0 

IMA 
cost 
- - - -  

0 

4,308 
0 

0 
379 

597 
0 

751 
1,674 

0 

Land 
Purch 
- - - - -  

0 

0 
0 

0 
0 

0 

0 

0 
0 

0 

cost 
Avoid 
- - - - -  

0 
0 

0 

0 
0 

0 
0 

0 

0 

0 

Totals: 77,456 7,710 0 0 

Total 
cost 

- - - - -  
0 

47,592 
0 

0 
4,192 

6,597 
0 

8,293 

18,492 
0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 08:33 05/11/1995, Report Created 07:12 05/15/1995 

Department 
Option Package 
Scenario Pile 
Std Fctrs File 

: ARMY 
: MD1-8FINAL 
: C:\COBRA\MDI-BNBW.CBR 
: C:\COBRA\DOD~~.SFF 

ONE-TIMB COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 
O&M 
CIV SALRRY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FRBIGHT 
Packing 
Preight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 
OTHBR 
Elim PCS 

OTHBR 
HAP / RSE 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 08:33 05/11/1995, Report Created 07:12 05/15/1995 

Department 

Option Package 

Scenario File 
Std Fctrs File 

: ARMY 
: MD1-8FINAL 

: C:\COBRA\MD~-8NEw.CBR 

: C:\COBRA\DOD~~.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 

BOS 
Unique Operat 

Civ Salary 

CHAMPUS 

Total 
- - - - -  
7,987 

Beyond 

Caretaker 
MIL PERSONNEL 

Off Salary 
En1 Salary 

House Allow 

OTHER 

Mission 
Misc Recur 

Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 

Pam Housing 

O&M 
1-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 

Land Sales 

Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 

Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Off Salary 

En1 Salary 

House Allow 
OTHER 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
5,514 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 08:33 05/11/1995, Report Created 07:12 05/15/1995 

Department : ARMY 

Option Package : MD1-8PINAL 

Scenario File : C:\cOBRA\MDl-8NEW.CBR 
Std Fctrs File : C:\COBRA\DOD95.SFF 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 

Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHER 

HAP / RSE 
Environmental 

Info Manage 

1-Time other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  
2,473 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 

Caretaker 
Civ Salary 

CHAMPUS 

MIL PERSONNBL 

Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 

Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

630 

TOTAL NET COST 19,633 10,987 26,201 -48,698 -79,055 -83,220 





THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 2,1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

According to an Army Medical Command letter (attached), the military construction 
requirements and personnel moves associated with the Fitzsimons Army Medical Center closure 
recommendation have changed significantly since your office last provided the Commission with 
COBRA reports. Please incorporate these changes as you prepare updated COBRA analyses. 

Also, our review of the initial COBRA run on Fitzsimons Army Medical Center indicates 
that when scenario MD1-8Q.CBR is executed an error report is generated. This error report 
states that three military construction projects at Fort Sam Houston are occurring at zero dollars 
per square foot. If these three projects (Gen Inst Bldg, Applied Inst Bldg, En1 Bks Complex) are 
separate projects, then military construction at Fort Sam Houston is underestimated by as much 
as $25 M. As part of your efforts to update COBRA data, please ensure that this discrepency is 
corrected. 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

/ Edward A. ~ r o h  I11 
Army Team Leader 

EBIdll 
encl. 
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DEPARTMENT OF THE ARMY 
tiCADOUARTFWS. \ I  S ARMY MCDlCAl COMMANII 

XrSO W R T H  ROAD 
F O R T  S A M  tiOUSlON, T E X A S  78234 CdxK) 

M C F A -  E 
6 APH 1395 

MEMORANDUM FOR Assistant Chief of Staff  for T n n t a l l a t . . i o r i  
Management, AI'TN: DAIM-T.'L)II, GOO A ~ m y  L ' c . - r ~ t ; \ < j o ~ l ,  
Washington, D.C. 20310-0600 

Subject : Identification of Construct ion Requi r c t r n c n t  E; f o r  ~ ' l t s : ; l l ~  c. 

of Fitzsirnons Army Medical Center (FAMC) 
. . 

1. Reference memorandum, HQDA, DAIM-DO, 2 8  Fehrua r y  1 3 3 5 ,  
Subject : Headquar.ters, Department. of t tic Army, Ilaac Re,i 1 i clrlnic.nt 
and  Closure (BRAC) 1mplenlentat.iorl Guidance - Dm(' 9 5 .  

2. Appendix G ,  paragraph 3 .  c. (1) of referenced m c r n o l  a n c l t ~ n ~  
require@ the losing MACOM to define facility requi~ 'c?rnt . r l t  tj t o y  

a c t i v i t i e s  realigning f r o m  ito installation. The purpose 0 1  I. I IJ  :-1 
memorandum is to define the facility ~equirernen~n which woll ld 
result from the closure of FAMC. 

3. Following is the list of construction requirernent:s 
originally identified during Army Basing Study (TABS) f-or BRA(' 
95. 

J~stallation 
Carson 
Carson 
Carson 
Carson 
Carson 
Carson 
Carson 
Carson 
Sam Houston 
Sam Houston 
Sam Houston 
Sam Houston 
Shaft er 

Description 
Family Housing 
AFACAD 
Air Staging Facllity 
Ancil lary Construc;t i o r l  
NICU 
Primary Care Clinic 
Ward Renov - AF Academy 
Ward Renovation 
Med Equip Maint School 
Enlisted UPH 
Child Dev Center 
Opt i ca l  Fabrication Lab 
Family Housing 

27cor)t% . - m ( S 0 0 Q )  
1 3 7  PN 2 2 ,  2013 

n ,  &,;j 
k j  2 (-1 

.) , 4 5 4 
4 ;' ( \  

S'., 6 8 0 
3 0 3  
4 9 7  

1 4 5 ,  0 0 0  SE' l ? , - / O  1 

2 4 8  F'N 1 5 ,  0 3 1  
1 7 ,  0 0 0  S F  2 , 6'1'> 
2 5 , 4 0 0  S F  3 , 3 3 0  

'10 PN 1 6 , U l U  

4. Further study and staffing resulted in t h e  eliminat.ior1 of 
several projects and the addition of a few not previously 
identified. The following reflects a1 1 the kncswrl rrticg i c)rr a n d  
organizational migrations that will result f l . o ~ r ~  t h e  c. Io! ; l11-c .  of 
FAMC as they impact; on o t h e r  AL-my MACOMS. '1'11 i :; i ~ l ( : l  11( i (~ t ;  t I I P  
"d i sc re t ionary"  tiroves t h a t  w e r e  n o t  1nc:l cldctl .I n t t ~ c  'l'Al3.C; 
pi-ocess. 



MCFA - E 
SUBJECT: Identification of C o n s t r u c t  ion Keclu i r ernenCE 1 < ) I  (.'I o r ~ l ~ ,  (: 

of Fi tzoirnons Army Medical Center (FAMC) 

a .  FORT SAM HOUSTON 
(PERSONNEL) 

T -  - - -PEEL.- -. EA!3&.- EN T., 'YQ'l'fiT.,A J+ 

USAMEOS ( S t a f f )  3 9 3 5, 5 1 
USAMEOS ( S t u d e n t s )  2 4  8 2 4 8  
Optical Fab Lab 1 4 3 11 4 
TOTAL - 4 9 - --- - 3 3 0  3 4 3  

(CONSTRUCTION) 
mO JEC'I' - S D - G  
~ e d i c a l  Equipment Maintenance School 145,000 SF 
Optical Fabrication Laboratory 26,400 SF 
Enlisted UPH 288  PN 

b. FORT CARSON 
( PERSONNEL) 

NISSION/ACTIVITY - OFF WAR R  
ASD(HA) Lead Aqent Ha. 9 - 
Readiness Grp, Denver 21 

. .  . 
PROJECT 
~ Q / ~ d r n i n  Buildina 
R, GRP, IlQ/Admin $ u i l d i , i g  

C .  FORT LEWIS 
( PERSONNEL) 

SION/ACTIVITY OFF 
USACHPPM, DSA-W 

WriRR 
3 

(CONSTRUCTION) 
i%mECT -- 
~ ~ / ~ d m i n  Rui 1 dilly 
Medical Research  L a b o r a t o r y  

CIV - .  
;! 1 



MCFA - E 
SUBJECT: Kdent i f i cat ion of C o n s t - r u c t  iori K e q l l  i vemcrit s f ( - , I -  C':l c>:;ure 
of Fitzeirnono Army Medica l  Center (PAMC) 

Consisting of: 
Environmental Lab Div - 13250 SF 
Cholinesterase Lab Div - 3750 SF 
Entomological Sci Div 5600 SF 

Total 22600 SF 

d. WALTER REED ARMY MEDICU CENTER 
~. (PERSONNEL) 

~ S I O N / A C T I V I T ~  -LEE.- !!mIL ENI, 'I'O'I'AL MJL llhV 
91C LPN C o u r s e  
Faculty 8 - 8 1 6  I 
Students 110 1 1 0  

(CONSTRUCTION) 
PROJECT ---_-p3 
Applied Instruction Facility 11200 SF 
Enlisted UPH 56 I)N 

5. Our points of contact are LTC Dan Jackson or Mr. Bill T r ~ l x i ~ w ,  
Office ot the Deputy Chief of Staff for F a c i l i t i e s ,  DSN- 4-11 6 4 4  1 0 1  

Commercial ( 2 1 0 )  221-6441. 

FOR THE COIvlMANDER: 

Deputy Chief of Staff 
for Facilities - -- 

CF : 
DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION, 
ATTN: MR. LEWIS, 1700 N. MOORE S T . ,  SUITE 1425, A R L I N C ' I ' O N ,  VA 
22209 

COMMANDER, FORCES COMMAND, FORT MCPHERSON, GA 30330-6000 
COMMANDER, U.S. ARMY HEALTH FACILITY PLANNING AGENCY, 

5109 LEESBURG PIKE, FALLS CHURCH, VA 22041-3258 
COMMANDER, U . S .  ARMY GARRISON, FORT SAM HOUSTON, 

FORT SAM HOUSTON, TX 78234-5000 
COMMANDER, U . S .  ARMY GARRISON, FORT LEWIS, A T T N :  DPW, 

TACOMA, WA 98433 
COMMANDER, U. S . ARMY GARRISON, FORT CARSON, ATTN : DPW, 

COLORADO SPRINGS, CO 80913 
COMMANDER, WALTER REED ARMY MEDICAL CENTER, ATTN: MCMI, PW 
COMMANDER, F ITZSIMONS ARMY MEDICAL, CENTER, ATTN : BRnC OFF1 ('t.: 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 2031 0-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 North Moore Street Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

Requested answers to questions from your May 4, 1995 letter relating to the closure of 
Fort McClellan, Alabama are enclosed. Regarding your question reference CHAMPUS 
costs resulting from the closure of Noble Army Hospital, a sensitivity analysis showing the 
effect of adding this cost is included at TAB A. 

If we may be of fbrther assistance, please contact Major Hollis, The Army Basing 
Study TRADOC analyst at (703) 695- 1375. 

Sincerely, 

Enclosure 

Director, TABS 



1. No increase is shown in the Army COBRA for CHAMPUS costs resulting from 
the closure of Noble Army Hospital. Is it the Army's assumption that these costs 
would not in fact increase? The Army Medical Command Deputy Chief of Staff for 
Resource Management, in its BRAC 95 data call, shows an increase of $3.7 million 
per year resulting from this proposed closure. Please comment. 

CHAMPUS costs will increase in the Fort McClellan area when Noble Army Community 
Hospital closes. A corresponding decrease in CHAMPUS costs will occur at the new 
location(s) that receive medical personnel from the McClellan hospital. The initial analysis 
conducted by TABS indicates that the costs and savings are roughly equal. 

The BRAC 95 analytical procedures manual specifies TABS policy for CHAMPUS costs 
and savings: 

"Assumption: During a realignment or closure, CHAMPUS costs will increase at 
the closing installation, but will decrease at the gaining installation. A net 
increase or decrease in CHAMPUS costs based on a realignment or closure is 
unlikely. Special cases such as the closure of an Army Medical Center or 
Medical Treatment Facility may impact the overall CHAMPUS cost to the Army. 
In these special cases, a recurring cost or savings will be entered and documented 
as a miscellaneous recurring cost. " 

In order to assess whether there is a potential material impact on the Army's 
recommendation by including CHAMPUS information provided by the Army Medical 
Command, we have completed a sensitivity analysis (TAB A). The result changes the 
return on investment years from 6 years to 7 years. Even if the information provided by 
the MEDCOM were valid estimates, it would not alter the Army's recommendation to 
close Fort McClellan. 

2. The,military construction detail report for Fort Jackson, SC shows renovation of 
an Applied Instruction Building and construction of a new 54,000 square foot 
storage warehouse. What realigning activity do these facilities support? 

The Applied Instruction Building planned for renovation at Fort Jackson will support the 
incoming Department of Defense Polygraph Institute (DODPI). The new 54,000 square 
foot storage warehouse is planned to support incoming trainee personnel from Fort 
Leonard Wood (discretionary move). 

3. Please specify how the Polygraph School is to be housed a t  Fort Jackson. 

The Polygraph School will be housed in current Chaplains School structures which will be 
left vacant after the Chaplains School moves into its newly constructed facility. 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of  19:Ol 05/17/1995, Report  Created 14:02 05/18/1995 

* Depahnent  : ARMY 
Op t i on  Package : CLSE MCCL(TSl0-1C4) 
Scenar io  F i l e  : C: \COBRA\TSlO-1C4. CBR 
S td  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l y e a r  : I 9 9 9  
ROI Year : 2006 (7  Years) 

NPV i n  2015($K): -266,005 
1-Time Cost($K): 259,115 

Ne t  Costs ($K) Constant  
1996 
---- 

Mi lCon 29,906 
Person 0 
Overhd 4,819 
Moving 0 
M i s s i o  0 
Other  0 

Do1 l a r s  
1997 
---- 

1 78,049 
1.630 

11,028 
6,989 

0 
348 

TOTAL 34,726 198,046 25,111 -38.922 -41 ,090 -41,090 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 29 0 0 0 
En1 0 0 201 0 0 0 
C i v  0 0 543 0 0 0 
TOT 0 0 773 0 0 0 

POSITIONS REALIGNED 
O f f  0 105 340 0 0 0 
En1 0 669 1.270 0 0 0 
S t u  0 3.682 3.938 0 0 0 
C i v  0 332 432 0 0 0 
TOT 0 4.788 5.980 0 0 0 

Sumnary: -------- 
CLOSE FORT MCCLELLAN EXCEPT RETAIN MINIMUM ESSENTIAL LAND AND FACILITIES 
FOR A RESERVE COMPONENT ENCLAVE AND MINIMUM ESSENTIAL FACILITIES AS NECESSARY 
TO PROVIDE AUXILIARY SUPPORT TO THE CHEMICAL DEMILITARIZATION OPERATION AT 
ANNISTON ARMY DEPOT. RELOCATE THE U. S. ARMY CHEMICAL AND MILITARY POLICE 
SCHOOLS TO FT LEONARD WOOD. MO UPON RECEIPT OF REQUIRED PERMITS. RELOCATE 
THE DEPARTMENT OF DEFENSE WLYGRAPH INSTITUTE (DODPI) TO FT JACKSON, SC. 
LICENSE PELHAM RANGE AND REQUIRED SUPPORT FACILITIES TO THE AL NATL GUARD. 
REALIGN A PERCENTAGE OF FT LEONARD WOOD BT TO FORTS JACKSON, SILL AND KNOX. 

T o t a l  

T o t a l  
----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 19:Ol 05/17/1995, Report Created 14:02 05/18/1995 

D e p a m n t  : ARMY 
Option Package : CLSE MCCL(TS10-1C4) 
Scenario F i  l e  : C: \COBRA\TSlO-1 C4. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Costs ($K) Constant Do1 l a r s  
1996 1997 Total Beyond 
---- ---- 

Mi lCon 29,906 178,049 
Person 0 3,248 
Overhd 4,819 11,331 
Mov i ng 0 8,189 
Missio 0 0 
Other 0 348 

TOTAL 34.726 201,167 54,324 23,973 22,484 22.484 

Savings ($K) Constant Do1 l a r s  
1996 1997 Tota l  Beyond ---- ---- 

Mi lCon 0 0 
Person 0 1.618 
Overhd 0 303 
Mov i ng 0 1.200 
Missio 0 0 
Other 0 0 

TOTAL 0 3.121 29.213 62.895 63.574 63.574 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission rdu & it& Ykb<~'&r 

1700 N. Moore st., Suite 1425 w b m ~ d q  4Wad--6rZ\ 
Arlington, VA 22209 

Dear Mr Brown: 

This letter is in response to your questions relating to the closure of the 
Charles Kelly Support Center. The questions were provided in a letter forwarded 
to The Army Basing Study (TABS) on 26 April 1995, control number 950426-6. 

In order to assess whether there is a potential material impact on the 
Army's recommendation fiom using the Installation Assessment data provided by 
the community, we have completed a sensitivity analysis (Encl 1). The result 
changes Kelly Support Center fiom 15th to 14th in ranking. The change in 
ranking does not affect the military value of Kelly Support Center. Even if the 
information provided by the community was valid, it would not alter the Army's 
recommendation to close the Kelly Support Center. 

.-, 
All of the data supplied by the community has been reviewed by the 

TABS office and Headquarters, Army Forces Command (FORSCOM). Our 
analysis indicates that each element used by the TABS office is adequately 
supported by documentation. We see no reason at this time to accept the data 
proposed by the community. 

t 

The point of contact for further information on this issue is LTC McNabb, 
(703) 697-6262. 

Sincerely, 

Encl 
COL, GS 
Director, The Army Basing Study 

Printed on @ Re-,. 



Kelly Support Ceriter sensitivity analysie 

FT BELVOIR FT BUCHANAN PT OILLEM FT HAMILTON KELLY PT McPHERSON FT MEADE FT MONROE 

WEIGHT 

RESERVE TRAINING 5 0 3.5+ 10. O++ 0.2 0.5 0.6 0.1 0.2 0.0 

OP/ADMIN FACILITIES 140 1464.0++ 145.0-- 244.0- 156.0- 98.0-- 981. Ott 915.7tt 568. Ot 

INFO MISSION AREA 70 1285. Ott 695.0 485.0- 805.0 135.0-- 1185. Ot 1345.0++ 1255. Ott 

ACCESSIBILITY 5 0 17. Ot 1895.0-- 167.0 465.0 105.0 334.0 49.0 103.0 

UPH t AFH 140 4355 .OOOt 520.000-- 4565,000+ 1556.000+ 0.000-- 9607.000t 8258.000t 1102.000t 

MISSION REQUIREMENTS - - -  450 9.1 3.7 5.1 5.1 1.3 7.4 7.6 6.6 

%PERM FACILITIES 4 0 84.0 

FACILITIES AVG AGE 40 34. Ot 

INFRASTRUCTURE 4 0 4.6 

MAINT FACILITIES 4 0 302.4t 

SUPPLY & STORAGE 4 0 338.7 

ENVIRONMENTAL CAP 2 5 4.9 

LAND AND FACILITIES - - -  225 4.9 

MOB CAPABILITY 4 0 7.9++ 3.3 3.7 3.2 2.1- 3.7 4.3 3.7 

BUILDABLE ACRES 6 0 1047. Ot 53.0 220.0 10.0 47.0 127.0 3635. Ott 149.0 

ENCROACHMENT 2 5 1098.5 1029.5 615.2 7474.9- 704.0 615.2 931.1 885.8 

FUTURE REQUIREMENTS - - -  125 6.4 2.5 3.1 0.6 1.9 3.0 7.8 2.9 

COST OF LIVING INDEX 50 

HOUS INQ COST/DU 15 

LOCALITY PAY 3 0 

BASOPS FACTOR 6 0 

MILCON COST FACTOR 30 

VHA 15 1359.6 1408.0 470.0 1496.1 296.1 

COSTANDMANPOWER - - -  200 7.2 5.7 8.3 1.6 7.0 

SCORE 

RANK 



Kelly Support Center sensitivity analvsis 

FT MYER 

WEIGHT 

RESERVE TRAINING 5 0 0.0 

OP/ADMIN FACILITIES 140 161.5- 

INFO MISSION AREA 70 465.0- 

ACCESSIBILITY 5 0 3. Ot 

UPH t AFH 14 0 6123 .OOOt 

MISSION REQUIREMENTS - - -  450 5.0 

%PERM FACILITIES 4 0 97.l+ 

FACILITIES AVG AGE 40 41.0 

INFRASTRUCTURE 4 0 1.8 

MAINT FACILITIES 4 0 93.1 

SUPPLY & STORAGE 4 0 100.9 

ENVIRONMENTAL CAP 2 5 8.5 

LAND AND FACILITIES - - -  225 4.3 

MOB CAPABILITY 4 0 3.0 

BUILDABLE ACRES 6 0 1.0 

ENCROACHMENT 2 5 1098.5 

FUTURE REQUIREMENTS - - -  125 2.3 

COST OF LIVING INDEX 50 135.1 

HOUSING COST/DU 15 $19,576 

LOCALITY PAY 3 0 1.042 

BASOPS FACTOR 6 0 6377. Ot 

MILCON COST FACTOR 30 1.030 

VHA 15 1359.6 

COST AND MANPOWER - - -  200 6.8 

SCORE 

RANK 

PSF SELFRIDGE FT RICHIE FT SHAFTER FT TOTTEN PRICE SPT 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS April 26, 1995 AL CORNELLA 

REBECCA COX 
GEN J q DAVIS. USAF (RETI  
S LEE KLlNG 

RAOM BENJAMIN F MONTOYA. USN IRZ-  
MG JOSUE ROBLES. JR . USA I R E T ~  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 . . .. - : I  

. . . -  . .'. - - - -  
Dear Colonel Jones: 

During the base visit to the Charles Kelly Support Center, the community raised several 
concerns regardig the input into the installation assessment. In particular, the community stated 
the a t t n i t e  values were incorrect as shown on the athched table. 

Request you comment on the accuracy of the 00-s data and, if necessary, revise 
the insbllation and military value assessment of the Chaxies Kdly Support Center. Your rtsponse 
by May 15,1995 is requested. 

If you need any clarification, please contad Milce Kennedy, the Army Team Analyst. 

' Edward A. ~ r o -  111 
Army Team Leader 

Attachment 
EBImk 



C:ornparison of Sclcctcd Installation Asscssnicnt Ilata 
Charles Kelly Support Ccnter 

Input I)at;l .+\rm\. Coniniunitv 

I'ercent of Permanent I-acili tics 0 ,  99 

Average Age of Facilities 37 V: 3 4 

J Administrative Facilities (sf) 42,000 98,000 
t 

A a i n t e m c c  Facilities (sf) 59,000 66,500 

SupplyIStorage Facilities (sf) 2,000 J 93,000 

J Buildable Acres 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 203109200 

Mr. Edward A. Brown I11 
1 Defense Base Closure and Realignment Commission 

1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

pear MI Brown: 

This letter is in response to your question about the estimated closure costs 
for ~ 0 , '  Holabird, MD. The COBRA output (scenario # MEDCON.CBR) 
specifier a $129,000 one-time cost for "mothball/shutdown", we believe this 
mount is a s d c i e n t  estimate of the closure costs. 

The &qint of contact for funher information on this issue is MAJ Chuck 
Fletcher, (703, 697-6262. 

Sincerely, 

MICHAEL G. JONES 
COL, GS 
Director, The b y  Basing Study 

Printed on @ R e c y c l e d R p  



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Pear Mr Brown: 

This letter is in response to your question about the estimated closure costs 
for Felt Holabird, MD. The COBRA output (scenario # MEDCON.CBR) 
specifies a $129,000 one-time cost for "mothball/shutdown", we believe this 
amount is a sufficient estimate of the closure costs. 

The p i n t  of contact for further information on this issue is MAJ Chuck 
Fletcher, (703,697-6262. 

Sincerely, 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission W*A*-~.-, f .: 

? 3""- -. 
1700 N. Moore St., Suite 1425 ,q~b.%t :?$ >. 
Arlington, VA 22209 

Dear Mr Brown: 

This letter is in response to your questions relating to the closure of the 
Charles Kelly Support Center. The questions were provided in a letter forwarded 
to The Army Basing Study (TABS) on 27 April 1995, the control number is 
950428-5. The major issues addressed by your request are: the area support 
mission, the military construction estimate, the Valley Grove AMSA 
recommendation, the size of the garrison staff, reimbursable salaries, and support 
to Camp Dawson. 

Area Support. A definitive plan for the conduct of the area support 
mission is not available. The Army will decide on the preferred area support 
structure during implementation planning. The Army will provide the necessary 
resources to accomplish all required area support missions. For the purpose of 
cost analysis, the Army's latest C O R M  shows 85 garrison personnel remaining at 
Kelly to perform area support missions. 

Military Construction. There is no requirement for new construction. The 
initial military construction estimate for Kelly was based on the relocation of 
reserve units from the main post area to a smaller parcel of land. Subsequent 
study has shown that continued use of existing buildings is satisfactory. 

Valley Grove AMSA. The Army will not submit a request to withdraw 
the Valley Grove recommendation. However, the Army will submit updated cost 
analysis that separates the Valley Grove recommendation from the Kelly Support 
Center recommendation in order to simplify your review. The separate COBRAS 
will show the cost and savings implications of each recommendation 
independently. 

Garrison Strength. The savings in garrison personnel salaries were 
overestimated. The number of garrison positions in the COBRA model at Kelly 
have been reduced to 1 13. 

Printed on Recycled Paper 



Reimbursable Salary Savings. Savings in reimbursable salaries are not 
overestimated. The COBRA model calculates the residual BASOPS funding 
based on the tenants, including the tenants who reimburse the Army, that remain 
on the installation. The Army calculates the residual personnel requirements for 
the installation, including the tenants who reimburse the Army, based on the 
missions remaining. The history of whom reimburses who for services is not 
important because the "new" installation structure may alter the type and amount 
of support provided to tenants. In all cases the support (positions, funding) will 
be adequate for the installation's remaining tenants and missions. The Army has 
not overstated personnel savings due to reimbursable salaries. 

Camp Dawson. The Army has not investigated in detail the cost to 
operate Camp Dawson, WV after the realignment of Kelly Support Center. The 
cost associated with operating this facility is small and support will continue after 
the realignment. No change to the Army's cost recommendation is required. 

After the necessary adjustments to the COBRA model have been made, 
the Army continues to support this recommendation. The point of contact for 
further information on this issue is LTC McNabb, (703) 697-6262. 

w 
COL, GS 
Director, The Army Basing Study 



ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

MAY 25, 1995 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Ciosure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

The Army Basing Study has reviewed the letter fiom the Defense Base Closure and 
Realignment Commission, dated May 19, 1995 regarding ATCOM, Price Support Center and 
Army Garrison Selfridge. 

The following provides the answers to the questions raised by your staff 

Question 1: Based on the definition contained in Volume 11 of the Army report, ATCOM and 
SIMA had $17.3 million in base operations cost. What portion of these costs would be saved by 
relocating to Redstone Arsenal? In addition, why didn't the Army collect this data for lease 
facilities? 

Answer 1: The Army would save all of these costs if ATCOM relocates. Because the 
' 

COBRA model transfers hnds to the gaining locations based on the population moving, the Army 
should consider a l l  the costs currently paid at ATCOM as a savings. In the Army's initial 
recommendation, no savings in BASOPS was generated. The Army did not collect BASOPS data 
on lease facilities because most leases do not have separate accountability in BASOPS budgets 
and data could not be captured. TABS has adjusted the screen 4 numbers for the ATCOM 
COBRA scenario. 

New Screen 4 data BASOPS Nonpay = $18,574K 
RPMA Nonpay = $10,99SK 

RPMA Non-Payroll: 158,000 ATCOM 
+ 100,000 SIMA 

+ 2.91 0.000 SIMA - Lease 
3,068,000 
3,399,580 Inflate to FY 96 (x1.073 1) 

+ 7.595.000 ATCOM - Lease 
10,994,580 

Printed on Recycled Paper 
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BASOPS Non-Payroll: $17,308,9 12 
$1 8,574,193 Inflate to FY 96 (x1.073 1) 

Question 2: The FY 93 base operations expenditures for Price Support Center were 
$8,374,000 but screen four shows $9,582,000. The data call shows $5,174,000 for nonpayroll 
base operations. Please explain the basis for the screen four number. 

Answer 2: The Army used certified data from the Installation assessments as the screen four 
COBRA data. The MACOM submitted the installation's total base support budget in 1993 dollars 
= $12,395,000. TABS used a standard methodology to estimate the COBRA screen 4 values 
based on the certified input. The following shows the TABS calculations. 

MACOM Submission: $12,395,800 (7,221,855 payroll + 5,173,950 non-payroll) 
Inflation (x1.703 1) 
Total base support FY96$ $13,301,930 

Estimated BASOPS (85% of total base support) = $1 1,306,640 
BASOPS Payroll (29% of BASOPS) = $3,278,925 
BASOPS Non-Payroll(71% of BASOPS) = $8,027,713 

POPULATION ADJUSTMENT FACTOR FY93 Pop = 501 
FY96 Pop = 598 
Ration = 1.193613 

BASOPS input to Screen 4 = 

BASOPS Payroll = $3,278,925 X 1.193613 = $3,913,767 
BASOPS Non-Payroll = $8,027,713 X 1.193613 = $9,581,981 

Question 3: The FY93 base operations expenditures for Selfiidge were $10,641,000, but 
screen four shows only $1,289,000. The data call shows $2,386,000 for nonpayroll base 
operations. Please explain the basis for the screen four number. 

Answer 3: The Army used $1,295K as the BASOPS Nonpay for SeEdge, which was 
obtained from certified data from the Installation assessments. The MACOM submitted the 
installation's total base support budget in 1993 dollars = $2,997K (Payroll) and $2,386 (Non 
payroll). TABS used a standard methodology to estimate the COBRA screen 4 values based on 
the certified input. The following shows the TABS calculations. 

MACOM Submission: 
Inflation 
Total base support FY96$ 

$5,383K $2,997 = Payroll) + $2,386 (Non payroll) 
(x1.703 1) 
$5,776K 

Estimated BASOPS (85% of total base support) $4,9 1 OK 
BASOPS Payroll (Given by MACOM) = $3,18lK 



$(2,997K)* 1.073 1 = $3,216 - $35K RPMA Pay = $3.181K 
BASOPS Non-Payroll (Subtract pay from total) $ 1,728K 

POPULATION ADJUSTMENT FACTOR FY93 Pop = 1 177 
FY96 Pop = 882 
Ration = 0.749363 

BASOPS input to Screen 4 = 

BASOPS Payroll = $1,728K X 0.749363 = $1,295K 

The information provided is accurate and complete to the best of our knowledge and belief If 
you need any clarification to these responses, please contact MAJ Fletcher andfor Cathy 
Polmateer at (703)693 -007718. 

0 
COL, GS 
Director, The Army Basing Study 



Mr. Ed Brown 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

z 4 MAY 1995. 

9505 18-20) regarding the Army's 
md environmental restoration costs. 

Preci! tion timelines can only be determined 
after an exten - 1 %tory agencies and developing an 
approved rew !e provisions of the lease as they 
pertain to the 

We do 
restoration cos 
BRAC Enviror 

:ssary, since DoD policy dictates that 
:. The Amy's point of contact for 
ZS-TAB, tel. (703) 614-6513. 

kr' ~ C H A E L  G. JONES 
COL, U.S. ARMY 
Director, The b y  Basing Study 

Printed on @ ~ecycld  a p r  
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OP l.RdltlU71Vt U1180W 

1600 ARMY PENTAQON 
WASHINQTON DC 203161600 

May 3, 1995 

Honorable Marcy Kaptur 
House of Representatives 
Washington, D. C. 205 15 

Dear Congresswornan Kaptur: 

This replies to your letter on behalf of P. E. Black Corporation, conce:ming 
the status of contracts with the Red fiver Army Depot (RRAD) if RRAD c;loses 
due to Base Realignment arid Closure 1995 (BRAC '95). 

RRPLD entered into two co~~tracts for equipment totaling $2,193,630.00 on 
September 27, 1994. The equipment is due to be delivered on June 24, 19!)5; 
therefore, there is no need to transfer either of the contracts. Both pieces of 
equipment rue required for the Rubber Products Division. The BRAC '95 
recommendation is to transfer the Rubber Production Facility to Lone Star Army 
Ammunition Plant prior to the closure of RRAD. As the current plan is to leave 
the Rubber Production Facility in operation aficr closure of RRAD, the equipment 
will still be required. 

I trust this mformation will be of assistance. 

Sincerely, 

Lieutenant Colonel, IfJS. A m y  
Chief, Special Actions Branch 
Congressional Lnquuy Division 

cc: Alan J. Dixon, Chairman, 
The Defense Base Closure and Realignment 
Cornrnission (case nurnber 95033 1 -5R I ) 





REPLY TO 
-- AlTENTION OF 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 
WASHINGTON, DC 2031 0-0200 

May 23 1995 

Dear Mr. Brown, 

As requested in your 21 April 1995 letter (95042 1-12), The Army is pleased to provide 
the following comments regarding the briefing submitted by the community of Fitzsirnons Army 
Medical Center, Denver, CO. 

The community is mistaken on several major points. The fist involves the differences 
and relationship between Installation Assessment (IA) and Military Value Assessment (MVA). 
The Army conducts its MVA by considering both the I .  (current installation status) and the Army 
Stationing Strategy (future operational requirements). See attached comments for a detailed 
discussion. The primary reason why Fitzsimons was studied is explained by the Army Stationing 
Strategy, which strongly influences the military value for medical centers. It states: 

" The Army cannot afford to maintain medical facilities that primarily support a retired 
population. Medical centers not collocated with sizable active component populations do 
not provide cost-effective medical care, nor do they contribute to the quality of life for 
active component soldiers and their families. In such cases, the medical center fails to 
support the operational requirements of the Army." 

Fitzsirnons would have been studied no matter were it was located in the IA rank order 
due to the operational requirements stated in the Army Stationing Strategy. 

The other major point of misunderstanding is that OSD and the Army should have used 
the same attributes to examine Fitzsirnons. OSD and the Army conducted two independent 
studies of medical centers. The Army focused on the installation upon which a medical center 
was located. The Joint Cross-Service Group for Graduate Medical EducatiodMedical Treatment 
Facilities focused on community hospitals and medical centers as medical facilities. Both the 
Army and OSD recommended Fitzsirnons, as an installation and medical facility, for closure. The 
Army medical community was involved in the development, analysis, review, and conclusions 
drawn by both groups. 



BOTTOM LINE: The comments and arguments developed by the community at 
Fitzsimons do not change the fact the Fitzsimons would have been studied regardless or that it 
should be closured. Both OSD and the Army independently recommended and still recommend 
Fitzsimons Army Medical Center for closure. 

@,- Michael G. Jones 
Colonel, U.S. Army 
Director, The Army Basing Study 



COMMENTS REGARDING 
FITZSIMONS ARMY MEDICAL CENTER 

FROM 
FITZSIMONS COMMUNITY 

Concerns about Installation Assessment attributes of medical center installations. 

The Installation Assessment portion of the Military Value Assessment was conducted to 
evaluate and compare like installations to generate a relative order of merit (OML). This OML 
was then combined with the requirements stated in the Stationing Strategy to develop the military 
value assessment for a given installation category. The IA process measured installation attributes 
relative to the type of mission the installation supported and not to measure the mission of the 
tenants of that installation. The Joint Cross-Service Groups (JCSG) looked at the tenant 
missions. 

In conjunction with the Commission request for clarification and the community concerns, 
the Army ask the Army Audit Agency to validate all IA attributes associated with the medical 
center installation category. The results of the IA model, with the audited figures, ranks 
Fitzsimons equal to Walter Reed with a relative score of 5.3 and only slightly ahead of Tripler 
with a relative score of 5.2. The difference is not statistically sigruficant. This change in IA OML 
does not change the military value assessment to study Fitzsimons Medical Installation or the 
DoD recommendation to close it. 

Permanent vs. non-permanent facilities: It was the intent of the Army to only measure 
permanent buildings for all attributes regardless of installation category or type building. The 
Army is trying to get out World War 11 wood building; therefore, only permanent building 
facilities would be used in the installation assessment process. 

Health Care Support Index vs. MTF cost per RWP: The U.S. Army Medical Command 
developed this attribute and was used in BRAC 93. The Army attribute is designed to capture the 
capitation cost per beneficiary within the immediate 40 mile catchment area rather than the 
regional area. This is a measure of effective use of health care cost on a capitation basis in the 
immediate area for a medical care installation to support its primary beneficiaries - active duty and 
their families. Army did make an error by switching the health care index of Walter Reed and 
Fitzsimons. This has been corrected in the attached IA spreadsheet; but, this error made NO 
diierence on the military value of Fitzsimons, only the installation value. 

The JCSG used the ratio of the medical treatment facility (MW) cost per relative 
weighted products (RWP) to CHAMPUS adjusted standardized per RWP to measure the cost of 
CHAMPUS to MTF costs. MTF RWP measure attempts to bring comparability to inpatient work 
produced at different facilities. However, some medical centers in overlapping catchment areas 
will have higher cost per RWP even if identical patients are treated. For example, physicians 
assigned to Walter Reed provide medical and administrative services for and work physically at 
community hospitals (Kimbrough Hospital - Ft Meade, and DeWitt Hospital - Ft Belvior). The 



. . 

cost of these personnel is charge against Walter Reed thereby artificially lowering the cost per 
RWP at Kimbrough and DeWitt Hospitals. Additionally, Walter Reed, as a referral center for 
Kimbrough and DeW~tt Hospitals, does have a sigmficantly higher cost per RWP because of this 
relationship. For example, Patient 'A' admitted for a serious undiagnosed illness at Walter Reed 
would receive all care and diagnostic testing at Walter Reed and all cost would be charge to the 
same. Patient 'B' admitted at Kimbrough Hospital for the same illness would receive care at 
Kimbrough but diagnostic testing and ancillary support and diagnosis at Walter Reed performed 
by Walter Reed personnel (a si@cant charge against Walter Reed). Patient 'B' would then 
return to Kimbrough for care and discharge with significantly lower cost charge to them. This 
situation is due to the proximity of DeWitt and Kimbrough Hospitals to Walter Reed Medical 
Center. Only five of these overlapping catchment areas exist in CONUS. Fitzsimons and Tripler 
are NOT in overlapping catchment areas. This ratio measure used by the JCSG represented 20% 
of the overall score that resulting in the JCSG recommending the Fitzsimons Anny Medical 
Center for closure. 

Economic Impact: Economic impact is evaluated using N 96 federal government permanent 
authorizations without students or contractors. Actual employment at Fitzsimons today maybe 
different. Reserve components are not moving so would not be included in any calculation of 
employment. 

The Army was directed to use the DoD Economic model that uses standard factors to 
determine indirect employment loss; but does include cumulative economic impact over all DoD 
BRAC rounds. Closure of other than DoD installations would not be included in the DoD 
Economic model. 



MEDICAL CENTER D-PAD MAIN MODEL 
REVISED AAA DATA 

FITZSIMMONS 
WEIGHT 

PATIENT CARE FAC 150  451.8  
APPL INSTRUCT FAC 1 0 0  7 . 2  
MED RESEARCH FAC 50 7 . 0  
DEPLOYMENT NETWORK 75 7 .000  
RESERVE TRAINING 75 10 .000  
MISSION REQUIREMENTS - - -  450 4 . 6  

ENCROACHMENT 20 455 .9  
MOB CAPABILITY 50 6 .200  
IMA 20 490.0  
BUILDABLE ACRES 35 113 .3  
FUTURE REQUIREMENTS - - -  125  7 . 6  

% PERM FACILITIES 75 52.7 
FACILITIES AVG AGE 85 41 .4  
INFRASTRUCTURE 40 5 . 7  
ENVIRONMENTAL CAP 25  6 .000 
LAND & FACILITIES - - - 225 2.4 

COST OF LIVING INDEX 40  105 .9  
HOUSING COST 3 0  $4,700 
HEALTH CARE SPT IND 1 0 0  2121.0 
MCA COST FACTOR 3 0  1.1 
COST & MANPOWER - - -  200  8.5 

SCORE 

TRIPLER WRAMC 

RANK 1 



SUB-MODEL FOR MEDICAL CENTERS 
REVISED AAA DATA 

FITZSIMMONS TRIPLER 
WEIGHT 

MILES TO RAIL TRANS 30 O++ 20 
MILES TO AIR TRANS 30 4+ 6+ 
MILES TO SEA TRANS 30 1033-- 5+ 
MILES TO HIGHWAY 10 0 2 

DEPLOYMENT - - -  100 7.0 7.7 

ANNUAL TNG(# PEOPLE) 25 1068+ 163- 
IDT (MANDAYS) 75 15360++ 3912-- 

RESERVE TRAINING - - -  100 10.0 0.0 

ARCH/HIST BLDGS 
ENDGRD FAUNA/ FLORA 
WETLANDS 
AIR QUALITY 
WATER QUALITY 
NOISE QUAL- ZONE I1 
NOISE QUAL- ZONE I11 
CONTAMINATED SITES 

ENV CAR CAPACITY 

CAPACITY WATER 25 6+ 2 - 
CAPACITY SEWAGE 25 1- 2+ 
CAPACITY ELECT 25 27000 13800- 
LANDFILL COST 25 $IS++ $58 

INFRASTRUCTURE - - -  100 5.7 3.0 

MOB BILLETS 10 1015+ 0 
DEPLOYMENT NETWORK 10 7.0 7.7 
RANGES 10 0.0 0.0 
MANUEVER ACRES 10 0 0 
MECKANIZED ACRES 10 0 0 
WORK SPACE 10 57 1232 

MOB CAPABILITY - - -  60 6.2 6.3 

SCORE 

RANK 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 2 1, 1995 
COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET) 

Colonel Michael G. Jones S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN (RET) 

Director, The Army Basing Study MG JOSUE ROBLES, JR.. USA t RETI 

200 Army Pentagon W E M I  LOUISE STEELE 

Washington, D.C. 203 10-0200 
'we 2 .  

Dear Colonel Jones: 

At our April 20, 1995 regional hearing in Albuquerque, NM, the community group 
opposing the closure of Fitzsimons Army Medical Center provided the Commission with a report 
outlining a number of concerns about the Anny's criteria for evaluating medical centers, and the 
data gathered for Fitzsimons. A copy of this document is attached. 

I would appreciate the Army's position on the points in the community report and their 
impIications on your recommendation to close Fitzsimons Army Medical Center. I would 
appreciate a response by May 15, 1995. 

Thank you for your assistance. I appreciate your time and cooperation 

Sincerely, 

/ Edward A Brown III 
Army Team Leader 

EBIdll 
encl. 





ATTENTION OF 

Mr. Edward A. Brown I11 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

DEPARTMENT OF THE A R M Y  
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

May 30, 1995 

Dear Mr. Brown: 

This is in response to your request 9505 18-4, dated May 17, 1995, concerning questions 
the Commission addressed on the breakout of ground vehicle depot maintenance, wartime ground 
vehicle depot maintenance workload for Anniston, Letterkemy, and Red River, and a listing of 
core weapons systems. 

The requested information has been provided directly to the Commission staff to meet 
briefindpresentation requirements. Attached is an additional copy for your files. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

MICHAEL G. JONES - 
COL, GS 
Director, TABS 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

Ma!. 17. 1995 GEN J. 6. DAVIS. USAF IRET I  
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN IRETI 
MG JOSUE ROBLES. JR.. USA IRET I  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

Request that you provide the following information so that the Commission can evaluate 
DOD's recommendations impacting on Army depot maintenance. Please provide any additional 
information that you think will assist us. 

Breakout of ground vehicle depot maintenance program workload by commodity for FY97, 
FY98, and FY99 at Anniston, Letterkenny, and Red River Army Depots. 
Details on wartime ground vehicle depot maintenance workload for Anniston, Letterkenny, 
and Red River Army Depots. 
List of core weapon systems. 

Please provide your response no later than 24 May 1995. Thank you for your assistance. 
I appreciate your time and cooperation. 

Sincerely, 

Edward A. ~ { o w n  111 
Army Team Leader 



1. Breakout of ground vehicle depot maintenance program workload 
by commodity for FY97, FY98, and FY99 at Anniston, Letterkenny, 
and Red River Amy Depots. 

a. Anniston 

commodi tv D i r e c t  Labor H o u r s  

3c Tank Gas Turbine Engines 392,000 

6b Tanks 

Commodi tv Direct Labor Hours 

3c Tank Gas Turbine Engines 392,000 

6b Tanks 

odltv D i r e c t  Labor Hours 

3c Tank Gas Turbine Engines 385,000 

6b Tanks 

b.. Letterkenny Army Depot 

Cornmodi tv Direct Labor Hours 

6a Self-propelled Artillery 1,208,000 

6c Towed Artillery 



Commodi tv Direct Labor Hours 

6a Self-Propelled Artillery 618,000 

6 c  Towed Artillery 32,000 
- - - - - - - - - - - - - - - -  

650,000 

Commodity Direct Labor Hours 

6a Self-Propelled Artillery 416,000 

6c Towed Artillery 42,000 
- - - - - - - - - - - - - - - -  

458,000 

c. Red R i v e r  

(1) FY97 

Commodi tv Direct Labor Hours 

6b Combat Vehicles 1,887,000 

6d Combat Vehicle components 122,000 

8 ~utomotive/Construction 
Equipment 25,000 

9b Tactical Vehicle Components 3,000 

Commodi tv Direct Labor Hours 

6b Combat Vehicles 1,261,000 

6d Combat Vehicle Components 118,000 

8 Automotive/Construction 
Equipment 

9b Tactical Vehicle Components 3,000 
- - - - - - - - - - - -  

1,399,000 



Commodi tv Direct Labor Hours 

6b Combat Vehicles 1,142,000 

6d Combat Vehicle Components 120,000 

8 Automotive/Construction 
Equipment 

9b Tactical Vehicle Components 3,000 
- - - - - - - - - - - -  
1,282,000 

2. Details on wartime ground vehicle depot maintenance workload 
for Anniston, Letterkenny, and Red River Army Depots. 

a. The following is the projected total ground vehicle 
workload associated with the two-medium-regional conflict 
scenario. (This workload is larger than the computed core 
workload. Core workload is the peacetime minimum necessary to 
assure that capability and capacity exist6 so that, during 
wartime, depots can surge to meet the following wartime workload 
requirements 1 . 

(1) A t  ANAD: 

3,122,347 direct labor hours 

.? ( 2 )  A t  LEAD: 

3,448,501 direct labor hours 

6,259,782 direc t  labor hours 

3. List of core weapon systems. See attached list. 





M16A1 Rifle I 
M16A2 Rifle 
M9 Pistol 
M60 Machine Gun 
7.62mm Sniper Rifle 
.50 Caliber Machine Gun 
M203 40mm Grenade 
MK-19 Grenade Launcher 
M252 Mortar, 81mm 
M224 Mortar, 60mm 
XM120 Towed 120mm Mortar 

Embedded Core Sysfems -- electronic 
systems integral to core systems 
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R E P L Y  TO 

bTTENTlON 01 

Ikfcnse Base Closure anti 
I<cali~nrnent Commissiorl 

1700 North hloore Street 
Suite 1435 
ATI'N: Mr Brown 
Arlington, Virginia 23209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

Dear Mr. Brown, 4 * 

# 

As requested in your 1 1 April 1995 letter (95041 1-10), The Army is pleased to provide 
the following information and COBRA analysis regarding Fort Ritchie, MD. 

The Army still recommends to close Fort Ritchie, MD. The COBRA results reflect a 
financially attractive alternative with a 2 year return on investment and a 20 year net present value 
of  $275 M. The one-time cost to  implement is estimated at $70 M, but achieves an annual steady 
state savings of $26 M. The attached COBRA has been modiied and some of the major changes 
are reflected below. 

- Include DISA-Western Hemisphere (WH) at a strena of 262 per DoD IG 
audit. 

- Move DISA-WH with $5 M construction to base X. 
- Enclave Site R with current civilian support st& and hndiig. 
- Included 1 15 Military Police in support of Site R and living at Fort Detrick, MD, 

per USAFISA manpower audit. 

The movement of DISA-WH to base X with construction should cover any decision 
reached with regard to their final location, whether construction will be included, and who will 
pay for what part of the construction. Current efforts are underway between DISA and 
Department of the Army regarding these issues and will be worked out during implementation 

I'oint of  contact on this letter, scenario or COBRA is LTC(P) Powell, (703) 697-1765 

&h Michael G Jones 

Colonel, U.S. Army 
Director, The Army Basing Study 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
D a t a  As Of 13:32 05/26/1995, R e p o r t  C r e a t e d  08:28 06/01/1995 

3 r ; a r t m e n t  : ARMY 

Cp->on  P a c k a g e  : CAll-21 

Szs: .ar~o File : C: \COBRA\CAll-21 .cBR 
- -  - > - -  'ctrs File C : COBP_i'\SF7DEC.SFF 

: : ~ r  i . l>f iv  L: ( ; I 0  ~ 0 1 1 5 ~  r l i , t  

1 ' 3 9 6  

-.-. 

V . .  - I ,  - - -011 8.198 

i'er;an 0 

r?:.erhd 1,845 

Mo.::ng 0 

R X O S ~ O  o 

Other 0 

4 1996 1997 
- - - -  - - - -  

POSITILINS ELIUINATED 

Off 0 8 

En1 0 132 

Civ 0 177 

rOT 0 317 

POSITIONS RBALIGNED 

off 0 ie 

Rll 0 11 

stu 0 0 

Civ 0 330 

m 0 359 

S\lrmry: -------- 
rar* S m  4 DATA - HOUSING. BASOPS, RPMA 

D m  TO BASE X 



T O T A L  A P P R O P R I A T I O N S  D E T A I L  REPORT (COBRA vS.08) - P a g e  1/3 

D a t a  A s  Of 1 3 : 3 2  05/26/1995, R e p o r t  C r e a t e d  08:28 06/01/1995 

Zepa--merit : ARMY 

5ptlon P a c k a g e  : C A 1 1 - 2 1  

5cer .arrs  F l l e  C : \ C O B R A \ C A l l - 2 1 . C B 2  

S:? F C t r s  Fiie . C ' . ' , . C O B R A \ S F T D E C . S F F  

L.1. : i ' t l L C I >  

- .  
dk>; 

c:-: ' . L W Y  
P .  .. X I F  
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r - . .  -. . 3 O V I N G  

P e r  D i e m  

t?C- M l l e 3  

H a z e  Purch 

HHZ 

U10C 

H o u s e  Hunt 

PPS 
RITA 

FREIWCC 
Packipg 
Prcight 
Vehiclce 

Driving 

[morployp-t 
m 

Program Plan 
ShutdDvn 
Nev Hire 
1-Tim nova 

M I L  PgRSONNgL 

M I L  UOVING 
Per D i e m  
POP M i l e e  
HBG 

'Mi- - 
ILl ir  PCS 
m 
HAP / RSE 

pnvirunmantal 

Info M a n a g e  
1-Time Other 

'Po?= ONE-TIME 



TOTAL A P P R O P R I A T I O N S  D E T A I L  REPORT (COBRA ~ 5 . 0 8 )  - 

D a t a  A s  Of 1 3 : 3 2  0 5 / 2 6 / 1 9 9 5 ,  R e p o r t  C r e a t e d  O 8 : 2 8  C 

I e e a - T r n e n t  : ARMY 
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REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 2, 1995 

Mr. Edward Brown 
Defense Base Closure and Realignment Commission 
1700N. Moore Street, Suite 1425, Arlington, VA. 22209 

Dear Mr Brown: 

Per request from Mr. Rick Brown, attached is Military Traffic Management Command 
response to ports data call. 

Point of contact for this action is Roy H. Anderson, telephone (703) 693-0077. 

MICHAEL G. JONES 
COL. GS 
Director, TABS 

Attachments 

Pr~nted on Recycled Paper 



. - 

DEPARTMENT OF THE ARMY 
HEADQUARTERS 

MILITARY TRAFFIC MANAGEMENT COMMAND 
5611 COLUMBIA PIKE 

FALLS CHURCH, VA 22041 -5050 
REPLY TO 
ATTENTION OF 

MEMORANDUM FOR HQDA(DACS-TABS), WASH DC 20310-0200 

SUBJECT: Issues Concerning Ports 

1. Reference Defense Base Closure and Realignment 
Commission (DBCRC) request, 15 May 95, subject as above. 

2. The information requested by the DBCRC is provided 
below. 

COMMERCIAL PORTS: 

What militarily significant commercial port facilities 
exist on the East and Gulf Coasts? What are their normal 
and mobilization through-put capacities? What are their 
capabilities (by facility) to handle break-bulk, container, 
and roll-on roll-off cargo? What known impediments to 
military cargo operations exist? Which facilities have 
current (or in negotiation) Port Planning Orders? 

SEE ENCLOSURE 1 

SUNNY POINT, NC: 

What is the normal and mobilization through-put capacity 
for Sunny Point, NC? Can Sunny Point be used for military 
cargo operations handling container and RORO ships? What 
are planning limitations (i.e. channel depth or pier-side 
depth, etc.)? Can military cargo operations and ammunition 
handling operations take place simultaneously? 

SEE ENCLOSURE 2 Unit deployments can be accomplished at 
Sunny Point, NC during peacetime without hindering 
ammunition opertions, however, the same cannot be said 
during wartime, mobilization, or contingency periods. 

PORT SCHEDULING: 

How does Military Traffic Management Command operations 
schedule ports shipments? Specifically, is scheduling on a 
"first port availableI1 sequence, or are particular ports 
reserved for specific units due to proximity, particular 
port capabilities? Is scheduling different for unit 
deployments versus general military cargo? 

SEE ENCLOSURE 3 

Pnnted on Recycled Papel 



MOTBY 

ENCLOSURE 4 



MTEPE 

DEPARTMENT OF THE ARMY 
MILITARY TRAFFIC MANAGEMENT COMMAND 

HQ, EASTERN AREA 
BAYONNE, NEW JERSEY 07002-5302 

18 May 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Question No. 1 

1. Enclosed is the ship visit data for 1993 (Encl I), 1994 (Encl 2) 
and 1995 (to date) (Encl 3) to date including the breakdown of 
information requested. 

2. Point of contact for additional information is Colonel Donald W. 
Lamb, Commander, 1301st, DSN 247-6321. 

7 

3 Encls 
1. 1993 data 
2. 1994 data 
3. 1995 data 



h "  - --  VESSELS LOADEL AT MOTBY I J A N  THRU 21 3EC. !?74 

- FIAME PATE rlOUF:S Pl :' T TYPE OF DPEFiATION 

T NOSAC RANGER 1 1.' 0 6 2 1.118 F'OV 
ROBERT E LEE 1 / I 2  12 617 EARGE OF'. J 

MV FAUST 1 !'26 2 789 F'OV 
WEEN ISLAND 2 / ~ ) 6  8 1 / 2  389 BARGE OF.> 
NOSAC RANGER / 1 1:) 2 1 /4  559 F'OV 
STONEWALL JACKSON 2 /22  4 214 BARGE OF;/ 
MV FAUST 2/24 2 1 / 2  548 F'OV 
NOSAC RANGER 3/11 3 1.(:)85 F'OV 
SAM HOUSTON 3 /22 8 423 BARGE OPc 
MV FAUST 4 /04 2 116h POV 
ROBERT E LEE 4 /08 6 4 (1) 5 BARGE OF. 
NOSAC RANGER 4/16  2 1 / 2  526 F'OV 
MV FIDELIO 4 /27 2 514 POV 
MU FAUST 5 /(:)9 1 672 POV 
GREEN ISLAND 5 /13  8 434 BARGE OF.' 
NOSAC RANGER 5 /2(> 1 1113 POV h MIL TRL 
STONEWALL JACKSON 5/31  4 230 BARGE OP. J 

MV FIDELIO 6 / O  1 2 1 / 2  636 F'OV 
MV FAUST 6 /09 2 602 POV 
NOSAC RANGER 6 /20 9 436 POV 
SAM HOUSTON 6 /22 6 424 BARGE OP.' 
MV FIDELIO 7 /(:I2 2 144C) FOV 
GREENRIDGE 7 /05 4 (1 10279 A / F  CGO (THULE 
MV FAUST 7 / 1 1  2 403 POV 
ROBERT E. LEE 7 / 1 5  6 220 BARGE OP. 
NOSAC RANGER 7 /22 1 1 / 2  560 POV 
MV FIDELIO 8 / 0 3  2 760 POV 
MV FAUST 8/11  3 1 / 2  1677 POV 
NOSAC RANGER 8 /23 2 1 / 2  938 POV 
STONEWALL ZAKCSON 8 /28 7 1 / 2  390 B4RGE OP. J 

MV FlDELIO 9 /03 1 830 POV 
MV FAUST 9/11 2 288 F'OV 
ADM.CALLAGHAN 9 / 1 3  48 18249 HAITI 
CAPE DUCAT0 9/15  24 12(112 HAITI 
CAPE TAYLOR 9/16 26 12560 HAITI 
CAPE LOEOS 9/17 ? 6762 HAITI 
C A P E  V I N C E N T  9/18 26 18695 HQITI 
SAM HOUSTON 9 /19  5 2 (1) 8 BARGE OF'. V- 

AMER FALCON 9 /2!:) ti 1 / 2  13427 HAITI 
NOSAC RANGES S /23 2 3 / 4  697 POV 



g I d T ' 3  -- V E 5 Y E L S  LDADEQ t7T MOTEtY 1 J A N  THPU Z1 DEC. 1994. - 

7 
NAME D A T E  I-IOURS M I T  T Y P E  O F  OF'ERATION 

MV F I O E L I O  1 (1) / (1)  5 1 1/2 371 F'OV 
ROBERT E LEE 1 0 / 1 1 7 222 BARGE OF'. 
R E E F  X 1 (1) / 1 2 4 582 TANI:::S 
MV F A U S T  1 (1) / 1 3 5 (:I (1) POV 7 
NOSAC RANGER 1 (1) / 2 5 3 544 F'OV 
GREEN I S L A N D  1 1 / 0 7 1 0 555 BARGE OF." 
MV F I D E L I O  1 1 /C)8 1 381 POV 
MV F A U S T  11/15 2 3/4 156 F'OV 
NOSAC RANGER 11 /27 2 1/4 4 (1) (1) POV 
STONEWALL JACKSON 1 1 /29 4 225 BARGE OF. 
SAM HOUSTON 12/15 a 229 BARGE OF'. J 
MV F A U S T  12/18 2 817 POV 

T O T A L  V E S S E L S  T O T A L  HOURS T O T A L  M / T  
52 365 118.277 - 

7 --------- AVERAGE M/T 2275. -- 
V E S S E L S  = TOT-, L 

_c-- HC~URS'\ 858 



.**;,*- 
i - .- VESSELS D ISCHARGING A T  MOTBY 1 J A N  THRU 31 GEC. 1994 

NAME 
1 

 NOS NO SAC RANGER 
& i I V  FAUST 
2Q-NOSAC RANGER 
CL,.Q'IV FAUST 
&quNOSAC RANGER 

f l V  FAUST 
d u ~ ~  -NOSAC RANGER 

I NOBEL STAR 

2, AMER FALCON 
$g -NU F I D E L I O  
d ~ +  -tlV FAUST 

3 AMER FALCON 
& f ~  -NOSAC RANGER 
&.q +V F I D E L I O  

rl AMER CONDOR 
5 GREENRIDGE 
~ I I v  FAUST 
-h-f-PIOSAC RANGER 

AMER FALCON ' AMER CONDOR 
$CLF-P1V F I D E L I O  

8 AMER FALCON 
dLy+V F A U S T  
~ + ~ ~ o S A C  RANGER 
@ f l ~  F I D E L I O  

4 AMER FALCON 
ab+PlV FCIUST 
&qNOSAC RANGER 
cLfWV F I D E L I O  
&+f"lV FAUST 
dg-PJOSAC RANGER 
@ f l V  F I D E L I O  
@-PlV FAUST 
&qNOSAC RANGER 
&+4V F I D E L I O  
*GREEN I S L A N D  

d y M V  FAUST 
LytQOSAC RANGER 

J CAFE V I C T O R Y  '' CAFE T R I N I T Y  
CAFE V I N C E N T  

' 3  CAFE V I N C E N T  
J.@IV FAUST 

D A T E  HOURS 

F'OV 
F'OV/'RETRO . 
F'OV 
HELOS, RETRO. 
RETROGRADE 
RETROGRADE 
F 'OV'S t2: RETTFirGRADE 
RETROGRADE 
RETROGRADE 
RETROGRADE 
RETROGRADE 
RETROGRADE 
RETROGRADE 
RETROGRADE 
HOMEWARD BOUND 
RETROGRADE 
RETROGRADE 
RETROGRADE 
HOMEWARD BOUND 
RETROGRADE 
RETROGRADE 
HOMEWARD BOUND 
TANKS 
TANKS & RETRO. 
TANKS & RETRO. 
TANKS & RETRO. 
HELOS & RETRO. 
HELOS & RETRO. 
RETROGRADE 
RETROGRADE 
RETROGRADE 
RETROGRADE 
HELOS & RETRO 
RETROGRADE 
RETROGRADE 
FMS 
POV 
POV 
H A I T I  
H A I T I  
H A I T I  
H A I T I  
POV 

TOTAL VESSELS 
4 3  

TOTAL HF:S. TOTAL M / T  
493 489,853 

AVERAGE HOURS 2 1 - 4 6 .  ------- AVERAGE M / T I S  11392. 
l7[. .  : !' 

E n c l  2 



I ,---, - , v ' E 3 b ~ ~ b  EISCtiGF!GING 4 T  M!2TEY 1 JAN THPU DEC. .3! 15'93 -.-- 

T t\IAME I X T E  HOURS PI / T  TYPE O F  OF'ERATIOId ..---....------ 

FS  FAUST 1 i8 1 1 / 2  l . G45 F'OV 
i l S N S  POLLUX 1 / '25 3 2,388 RESTORE HOPE 

USNS ALTAIR 2 / 1 1 0 5,723 UNIT EQUIF'. 
NOSAC RANGER 2/1 15 2 .625  F'OV 
MS FAUST 2/14 3 789 F'OV 

GEN BESSON 3 /5 c .J 992 LO-LO, UNIT EBUIP. 
NOSAC RANGER 3 /7 2  8 4 0 F'OV 
USNS EELLATRIX 3/12 46 26,192 RESTORE HOPE 
YS FAUST 3 /24 1 981 F'OV 
AMERICAN EAGLE 3/23 28 11,587 RESTORE HOPE 
USNS DENEBOLA 3 /28 38 18,637 RESTORE HOPE 

MV ADVANTAGE 4 / 4  15 3,664 LO-LO, UNIT EQUIP 
NOSAC RANGER 4/13 8 952 F'OV 
SAUDI HAIL 4 /26 4 6,314 RESTORE HOPE 
MS FAUST 4 /28 2 1/2 1.496 POV 

MV ADVANTAGE 5/12 11 2,604 LO-LO, UNIT EQUIP 
NOSAC RANGER 5/18 1 1,760 POV 
AMERICAN FALCON 5 /26 1 2,845 RETROGRADE 

MS FAUST 6 /3 2 3,531 F'OV, MIL VEH'S 
AMERICAN CONDOR 6 /8 18 112 8,423 RETROGRADE 
NOSAC RANGER 6 /22 14 2.473 POV 

AMERICAN FALCON 7 /3 13 5,993 RETROGRADE 
AMERICAN CONDOR 7 /9 2 1 / 2  2  ? 422 RETROGRADE 
USNS REGULUS 7/15 28 1/2 6,351 UNIT EQUIP. 
AMERICAN FALCON 7 /26 12 8,768 

- 
RETROGRADE 



. *. . . 

CDNT I D--- VESSELS D ISCHARGING AT MOTEY 1 J A N  THRU 31 DEC 1993. 

1 

NOSAC RANGER 8/15 2 1,141 POV 
AMERICAN CONDOR 8 /3 1 3 . 5179 RETROGRADE 6 

MS F A U S T  9 /2 2 1/2 1 , 284 F'OV 
H E L V E T I A  ?/7 3 1/2 2.146 U N I T  E Q U I P .  
NOSAC RANGER 9/19 2 1,732 POV 
AMERICAN FALCON 9 /24 1 1/2 1,497 POV /RETROGRADE 

AMERICAN CONDOR 1 (1 15 8 6,841 POV /RETROGRADE 
MS F A U S T  1 (1) /? 1 /2 22 1 POV 
NOSAC RANGEf i  10 /25 6 2,024 POVIRETROGRADE 

MS F A U S T  1 1  /3 
AMERICAN FALCON 11/5 

1 1/2 2,442 POV/RETROGRADE 
5 6,237 RETROGRADE 

NOSAC RANGER 12 / 1 2,227 FOV/HETROGRADE 2 
MS F A U S T  1 2 / 1 (1) 4 1/2 2 , 875 POV/RETROGRADE 

TOTAL VESSELS TOTAL HOURS TOTAL M / T  
3 8 330.5 164,141 

- 
1 

.-L.L- AVERAGE M/T 4320 . 

a oe%W 
-4 -~ag.d 

-p rf 9 , 5 / 6 0  - 
/ 

c I 

q~ 213)763q 



!)EE;SEi-s I . ~ ~ I ~ ~ I G  irf rlOTE'r' 1 ZAl4 TI-IRU 31 ZEC. 1993 

1 
-- NACE A .  - - --_----  HOUF:S -- M / T  T Y P E  O F  O P E R A T I O N  

f USNS OENEEOLA I ,/' tt 39 5,634 - RESTORE HOPE 
MV F A U S T  1 /B - d 1 , 250 P O V / M I L  VEHS . 

.2, GMERICAN E A G L E  1 / I S  & 1 /2 4,413 RESTORE HOPE 

*NOSAC RANGER 2 /1  3 2,552 POV 
;_ , GREEN I S L A N D  2 / 1 4 3 4 4 2  685. 6 BARGE O P J  

3 S A U D I  HOFUF 2 i 5  6 1/2 1 , 5(l4 LOLO,  FMS 
W V  F A U S T  2/14 1 79 1 F'OV 

k SAM HOUSTON 2/19 9l72- 656 BARGE OF'. 
i 

,b+@OSAC RANGER 3/7 2 1,511 POV 
r R O E E R T  E LEE 3 /22 -5- BARGE OF'. 

oL.fMV F A U S T  3 /24 1 112 1,266 POV 

W O S A C  RANGER 4/13 2 1,752 POV 
.STONEWALL JACKSON 4/26 -e- 4-94 BARGE OF'. 

&$X'lV F A U S T  4 /29 1 1/2 1 , 304 F'OV 

9 GREEN I S L A N D  5 /9 -4- 4Z+ BARGE OP. 
~ o s ~ c  RANGER w l a  1 1 . 052 POV 
cb+&MERICAN F A L C O N  5 /26 1 532 POV 

?SAM HOUSTON 5 /28 3 aO4- BARGE OP. 

I &$-flV F A U S T  6 /3 1 607 POV 
&+WIERICAN CONDOR 6 /? 1 298 POV 

P ROBERT E LEE 6 /22 -S+@- BARGE OP. 
&+NOSAC RANGER 6 /23 2 1,768 POV 

- & + A M E R I C A N  F A L C O N  7 / 4  2 1 , 086 POV 
'f GREENRIDGE 7 /5 42 1/2 1 1 ,407 A I R  FORCE 
QL-AMER I CAN CONDOR 7 i? 1 485 POV 
d y  AMERICAN F A L C O N  ? /26 1 1/2 1,255 POV 



mL GREEN I S L A N D  
WOSAC RANGER 

f f ~ w  STONEWALL JACt..:SON 
d+ AMEF. I CAN CONDOR 

EGRGE OF'. 
POV 
EARGE OF'. 
F'OV 

&+ MV F A U S T  
r SAM HOUSTON 
W O S A C  RANGER 
+AHEF;ICAN F A L C O N  

F'OV 
BARGE OF'. 
POV 
MSC 

&++lV FAUST 
ROBERT E LEE 

W O S A C  RANGER 

POV 
BARGE OP. 
POV 

* F ~ ~ ~ ~ ~  ISLAND 
d.q MV F A U S T  

'STONEWALL JACP:SON 

BARGE OF.  
POV 
EARGE OP. 

NO SAC NO SAC RANGER 
* -  SAM HOUSTON 
+-MU F A U S T  

POV 
BARGE OP. 
POV 

TOTAL VESSELS TOTAL HOURS 
231 

TOTAL M/T 
57,370 

AVERAGE HOURS 5.4 AVERAGE M/T 1334 , 

COMBINED TOTAL OF DISCHARGE AND LOADING: 
VESSELS 81 
HOURS 561.5 
M/T 221,155 



+, 

VESSCI-,I  I 13ADING A T  M O T B Y  1 J A N  TI-tRU 6 MAY 19Q5. 
. 

IVAME DATE HOURS M / T  T ' W E  O F  O P E R A T I O N  

&J+OSAC RANGER 
16' NOBLE STAR 

ROBERT E LEE '' &fWv' F A U S T  

7 DONETSkr' 
W O S A C  RANGER 

18  

1 i 2  1 3/4 5 6 (1) POV 
1 /5 11 1/2 31 17 tc:UWAIT ( U N I T  EC!) 
1 /18 6 1/2 344 BARGE O F .  
1 /19 1 1/2 846 F'OV, M I L  CGO. 

2 /8 4 2724 M I L . V E H .  
2 /9 3 /4 698 F'OV, M I L  CGO. 
2/15 7 1/2 349 BARGE OF'. 
2 /2(3 1 387 POV, M I L  CGO. 
2/22 1 /2 198 F O V  

19 STONEWALL JACC::SON 3 / 6  5 1/2 319 BARGE OF'. 
$ ~ ~ - W O S A C  RANGER 3/25 5 1134 POV, M I L  CGO. 

a SAM HOUSTON 3 /27 5 1/2 319 BARGE OF'. 

@-MV F A U S T  
21 ROBERT E LEE 

4 /3 e 1/2 48 1 POV,  M I L  CGO. 
4 /20 6 397 BARGE OF'. 

W-WOSAC R A N G E f i  5 /3 2 1922 POV, M I L  CGO. 
22- S A U D I  D I Y I R A H  5 /5  2 1468 FMS. T A N K S  9 F A U S T  5 /6  1 /2 146 POV, 

T O T A L  V E S S E L S  T O T A L  HfiS. T O T A L  M / T  
17 68 15,409 

AVERAGE HOURS 4. ------- AVERAGE M / T  I S 906. 

COMBINED TOTAL OF DISCHARGED AND LOADING: 
VESSELS 2 r, 

HOURS 3 .  
M / T  79,133 - - 2 0 8 ~  I-;& 



t ' 
VESSELS D I S C H A R G I N G  AT MOTEY 1 J A N  THRU 6 MAY lQ95. 

1 NAME IjATE HOURS M/T  T'r'F'E O F  OF 'ERAT ION 

NOSAC RANGER 
MV F A U S T  
CAPE V I C T O R Y  
AMER CONDOR 

CAPE V I C T O R Y  
NOSAC RANGER 
MV F I D E L I O  
MV F A U S T  

NOSAC RANGER 
' MV F I D E L I O  

1 /2 8 1/2 5264 FOV, TANKS , RETRO 
1 /19 1 176 F'OV 
1 /23 4 1/2 13672 H A I T I  
1 /3(:) 5 1/2 1 0 0 4 7 UPHOLD DEMOCRACY 

2 /3 8 9 (1) (1) (1) UPHOLD DEMOCRACY 
2/9 2 1/2 1132 POV, RETROGRADE 
2/21 1 685 FOV,  RETROGRADE 
2/23 7 3/4 1159 POV, RETROGRADE 

3028 POV, RETROGRADE 
6235 POV, RETROGRADE 

MV F A U S T  4 /3 10 5347 POV, HELO,  R E T R O  

NOSAC RANGER 
MU F A U S T  

5 /3 8 3/4 6429 POV, RETROGRADE 
5 /6 1 155(:) POV . 

T O T A L  V E S S E L S  T O T A L  HOURS T O T A L  M / T  
13 71.50 63,724 

AVERAGE HOURS 6. ---- AVERAGE M / T  ' S 4902. 

Enc l  3 



MOTBY 

ENCLOSURE 5 



MTEBY-C 

DEPARTMENT OF THE ARMY 
MILITARY TRAFFIC MANAGEMENT COMMAND 

HQ, 1301 ST MAJOR PORT COMMAND 
BAYONNE. NEW JERSEY 07002-5301 

17 May 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Question No. 2 

1. The following is provided in accordance with SAB. 

The Army will deploy active and reserve forces through the 
1301st Major Port Command at the Military Ocean Terminal, 
Bayonne. 

The 10th Mountain Division is the primary active duty 
division deploying through Bayonne. 

Reserve units will mobilize at Fort Dix, New Jersey and Fort 
Indiantown Gap, PA. Their equipment seaport of embarkation is 
Bayonne, 

Equipment will range from HHMVEEs to 5 ton trucks, fuel 
tanks, helicopters, recovery vehicles, containers, and engineer 
equipment. Reserve units range from truck units, to Military 
Intelligence, Combat Engineers, and other corps level support 
units. Listings provided by Fort Dix Operations Center enclosed. 

2. The POC is the undersigned, X6321.  

2 E n c l s  
1 .  MTYPL-P ?lFR/l  G ,".!a y 
?.?'t. nix List/l5 ?!av 



MTEPL-P 19 MAY 95 

MEMORANDUM FOR RECORD 

SUBJECT: MOTBY MRC Support (90 Days) 

1. Support of a Major Regional Contingency in the geographical 
region of Southwest Asia in accordance with current plans results 
in the deployment of 498 units through MOTBY during the first 90 
days of deployment with the following oversize/outsize equipment: 

TRACKED VEHICLES: 680 
LARGE WHEELED VEHICLES: 1352 
HELICOPTERS: 154 
ARTILLERY PIECES: 80 
ENGINEER EOUIPMENT: 46 

2312 

This portion of the total unit equipment (1,841,710 MTONs) is 
further broken down in enclosure 1. During the deployment to 
Desert Shield, unit equipment deployed through MOTBY consisted of 
3,201 military vehicles and a total of 12,643 pieces of 
noncontainerized military equipment. 

2. The deploying units are the 10th Mountain Division (Light), 
and reserve component Combat, Combat Support, and Combat Service 
Support units which will not be affected by drawdown of active 
duty forces as the Army realigns to support future contingencies. 
Enclosure 2 is the list of 291 Reserve Component units currently 
scheduled to mobilize through Ft. Dix and deploy throught MOTBY. 

4. POC undersigned, DSN#247-6958. 

ENCLS 

Y /  / ' , .  \ c y - s  -- I 

-1'- 

<A JAMES E': BRUNDAGE 
CPT, TC 
Chief, Plans/Strategic Mobility 



ENCLOSURE 1 to MOTBY MRC Support 

UNIT EQUIPMENT BY TYPE AND NO. 

TRACKED VEHICLES: 680 

TYPE No. 
M60 TANK 180 
M113 ARMD PERS CARR 427 
COMBAT ENGINEER VEH 44 
TANK RECOVERY VEH 29 

HELICOPTERS: 154 

TYPE No. 
UH-60 34 
SCOUT 25 
OH-58 66 
AH-1s 29 

TRUCKS: 1352 

TYPE No. 
TRACTOR-TRLRS 960 
DUMP TRUCKS 104 
5-TON CARGO 240 
HEAVY TRANSP 24 

ENGINEER EQUIPMENT: 46 

TYPE No: 
SCOOP LOADERS 16 
BULLDOZERS 
BACKHOES 

ARTILLERY PIECES: 80 

TYPE No. 
105-mm 72 
155-1m 8 



. 
I - .  
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' APPENDIX 4 (RC UNITE MOBILIZINQ AT FORT DZX) TO W X E X  A (TASK ORGAXIZATION) TO 

L PORT DIX MOBILIZATION PLAN 

ANAME UIC HOSTADf ON CMPO AUTH ASGD 

0103 CM CO DECON WPBCAA WSONIA, CT 2 125 106 

0121 EN BN COMBAT CORPS WPHRAA ELLICOTT, MD 2 726 616 

1207 TC CO MDM TRUCK WPQTAk E GREENWICK, RI 2. 160 120 

0150 FI DET WPZ6AA LAWRENCEVILLE, NJ 2 19 15 

0242 EN EN COMBAT CORPS WPlTAA STRATFORD, CT 2 758 73 1 

0119 CS HHD CORPS SPT EN WP6EkA LAWRENCEVILLE, NJ 2 5 9 G 0 

0250 PI DET WPGJkA LAWRENCEVILLE, NJ 2 19 19 

0350 FI DET WP6QAA LAWRENCEVILLE, NJ 2 19 2 0 

0116 MD R6P MASH WP9TAA WILMINGTON, DE 2 236 191 

0194 MD DET DENTAL SERVICE WQAKAA W ORANGE, NJ 2 S 9 6 1 

0107 MP CO COMBAT SUPPORT WQA7AA UTICA, NY 2 158 132 

0121 MD CO AIR AMBULm-CE WQajkA WASHINGTON, DC 2 130 0 

0117 CS CO MAINT KV E Q  GS WQpWAA BORDENTOWN , NJ 2 115 4 7 

0101 SC BN CORPS AREA WQFVAA YONKERS, EN 2 0 0 

0121 TC CO MbM TRUCK CARGO WQNXAA LEBANON, PA 2 175 1 2 8  

0131 TC CO MDM TRUCK CARGO WQHYM WILLIAMSTOWN, PA 2 175 17 8 

1049 TC CO TM DM TRK WQJCAA MIDDLETOWN, DE 2 0 0 

0713 TC CO MDM TRUCK C m G O  W Q J Y ? A  NEW YORK, NS' 2 175 161 

0105 MP CO SECURITY WQKSL? 'TROY, PN 2 143 110 

0187 $C HHC 9DE TA W Q Q X f J i  BROOKLYN, !?Y 2 9 4 116 

0244 YJ, HHD GROUP WQQOAA BROOKLYN, ?N 2 6 5 5 9 

0247 MD CO AMBULANCE WQQ4- NEW YORK, IW 2 8 2 7 7 

0824 MD DET DENTAL SERVICE W Q Q 5 . U  BROOKLYN, NY 2 5 9 4 7 



' . 
0369 CS HHD CORPS SPT BN 

I 1569 TC CO MDM TRUCK CARGO 

0150 AU DET PSC 

0238 CS HHD SUP ANI) SVC BN 

0027 C8 CTR HHC CORPS RAOC 

1729 QM CO SUP 

0050. FI U SUP 

0250 AG DET PSC 

0938 MP CO COMBAT SUPPORT 

0323 MP CO COMBAT SUPPORT 

0290 MP CO GUARD 

0945 CS CO MNT LT EQ US 

0249 EN DET UTILITIES 

0111 EN HHC GROUP 

0213 LG HHC REA SPT OP 

0143 MP CO COMBAT SUPPORT 

0253 TC CO LT MDM TRUCK 

0144 QM CO SUP HV MAT GS 

0154 CS HHD SUP AND SVC EN 

0108 MD H S P  COMBAT 3URPORT 

2729 TC DET MVMT CSNTROL 

0328 TC DET MVMT CONTROL 

0154 TC HHD MOTOR TRNS BN 

C200 MP CO GUARD 

0152 MP DET PWIC 

WQQ7.U 

wweu 

WQVEAA 

WTCNAA 

WTCOAA 

WTClkA 

WTD6AA 

WTH2AA 

WTJKAA 

WT3MfrA 

WTNDAA 

WTTSAA 

WTUAAA 

W TUGAA 

WTUOAA 

WTWAA 

WTV3AA 

WTV4AA 

WTVSAR 

WTWYAA 

WUANAA 

WVNYAA 

WXCMAA 

WXDWAA 

WXF2.m 

NEW YORK, ?N 2 

NEW YOXK, LW 2 

LAWRENCEVILLE, NJ 2 

MERIDEN, CT 7 

NEW YORK, NY 2 

BALTIMORE, MD 2 

SEA GIRT, 133 2 

LAWRENCEVILLE, NJ 2 

YOUhTGSTOWN, OH 2 

TOLEDO, OH 2 

TOWSON, MD 2 

MILFORD, DE 2 

NEW CASTLE, DE 2 

ST. ALBANS, WV 2 

ALLZNTOWN , PA 2 

HARTFORD, CT 2 

CAPE MAY, NJ 2 

HAMMONTON , t<J 

CAPE YAY, NJ 

PHILADEPKIA, PA 

BALTIMORE, M3 

LAWRENCEVILLZ, NJ 

PHILADELPHIA, PA 

ALISZUZY, XD 

MOUNDSVILLE , 'rN 



. . . - 
' 0142 SN DET LR6 

0150 IN DET LRS 

W7WK USA HT REQ TRNQ CTR 

WYQRAA PEEKSKILL, >Px' 2 6 6 7 0 

WYREAA PORT PIX, NJ 

W7WKAA FORT DIX, NJ 

W7WL USA RGNL MNT TRNG SITE W7WLAA PORT DIX, N J  

h 0229 AV N 02 HHC, THTR MMY WQZEAA WILLOW GROVE, PA 3 6 2 74 
1 

0347 QM CO PETROEUM OP WQZPAA FARRELL, PA 3 1 0 5  163 
! 

0646 QM CO PETRL PL TML OP WQZUAA KINGWOOD, WV 3 106 17 9 

0318 CS CO MAINT CO LE INT 

0366 MD DET SM AN VET SVC 

0347 AO BN HQS PER SVCS BN 

0321 OD HHC AMMO 

0332 EN CO DUMP TRUCK 

0 4 0 8  AQ CO PERS SVC TYPE E 

0314 MD DET SURG SVC TMS I(A 

0356 MD DET VET SVC LG 

0386 MD DET NEUROGURU 

0395 MD DET ORTHOPEDIC 

0514 MD DET THORACIC 

0567  MD DET MAXILLOFACXAL 

0454 MD DET DENTAL SERVICE 

0455 MD DET DENTAL SERVICE 

0459 TC dET MOVEMENT CNTRL 

0322 DT BN 02 TNG BN XQ 

0068 AR BN 06 TK BN HVY DTV 

WQZZAA 

WQOGiiA 

WQOWAA 

WQOSAA 

WQl BAA 

WQlVAA 

WQ13AA 

WQlOAR 

WQ1 PAA 

WQ2AhA 

WQ2 B7A 

WQZ D m  

WQ2 7AA 

WQ2 B A A  

WQ6 WAAQ 

WRCVAA 

WRGEWr 

STATE COLL, PA 

COLUMBUS, OII 

COLUMBUS, OH 

CHARLESTON, WV 

KITTANNING, PA 

FORT TOTTEN, NY 

FORT TOTTEN, NY 

FORT TOTTEN, NY 

FORT TOTTEN, NY 

HEMPSTEAD, rm 

FT HAMILTON, NY 

HEMPSTEAD, ??Y 

FORT EEVENS, PlA 

1,AUilENCE G ,  MA 

FORT DIX, 1JJ 

SYFZiCUSE, NY 

BETHLEHEM, PA 



0157 CS BN HVY SEP BDE 1x2 

0009 AR TR, TRP C, 9TH CAV 

0314 IN aW, 01 INF BN, MECH 

0315 IN BN 01 MECH 

0042 FA EN 03 155 SP, SIB M 

0817 AG HHD, HIID, REPL BN 

0303 AG CO, DS PSTL 

0413 AG CO, DS POSTAL 

0470 AG CO, DS 

0405 MD HSP CBT SPT 

0412 EN CO, PANEL BRIDGE 

0004 JA DET, LEGAL SPT ORU 

0153 JA VET, MIL LAW CTR AA 

0301 LG HHC, SPT AREA 

0424 MD BN, LOGISTICS REAR 

0350 MD HSP, CBT HSP 300 BED 

0344 MD HSP, GEN HSP 500 BED 

0340 MD RSP, OEkJ WSP 500 BED 

0815 MD H$P, STA 300 BED 

0328 MD DET, DISPENSARY 

0338 MD DET, DENTAL SERVICE 

0531 MD DET, TM OM PSYCH SVC 

0309 MD bET, SURG GVC TMS fCA 

0024 MT BN, IM90 ANALYSiS 

0 2 6 5  M I  CO, L I N G  

WRGHkA 

WRG JfW 

WRGLAA 

WRGMAA 

WRKXAA 

WRNQAA 

WRPMAA 

WRPYAA 

WRPG AA 

WRVBAA 

URZHRR 

WRO6AA 

WR 1 QAA 

WRSCAA 

WSAZCAA 

WSA2 AA 

WSCCRA 

WSCEAA 

WSC4AA 

WSEFAA 

W S F B M  

W S FOAA 

WSF3AA 

WSQAAA 

I J S H Z M  

EDQEMONT, PA 

WILICESBARRA, PA 

LOCK HAVE, PA 

PHILADELPHIA, PA 

BRISTOL, PA 

CHESTER, FA 

FORT DEVENS, MA 

BRISTOL, PA 

CHICOPEE, MA 

W. HARTFORD, CT 

W HAZELTON, PA 

BRONX, NY 

WILLOW GROVE, PA 

FORT TOTTEN, NY 

CHESTER, PA 

CANTON, OH 

FORT TOTTEN, NY 

PEDRICKTOWN, NJ 

BRONX, NY 

FCLSOM, PA 

FORT DEVENS, MA 

BALTIMORE, MD 

FORT TOTTEN,  NY 

STATEN ISLAND, NY 

FORT 3 I X ,  NJ 



0310 MP HHD, EN HHD 

0344 MP CO, ESCORT UUARD 

0348 MP DET, CRIM INVEST 

0 3 5 1  OD CO, AMMO, CONV, GS 

0445  CS CO, REP PARTS GS 

0811 OD CO, AMMO Ds-U8 

0 2 5 4  QM CO, FLD SVC CO DS 

0 3 6 1  PA BET, PRESS CAMP HQ 

0 4 7 5  QM CO, PETROLEUM SUP 

0099 SC DN, CORPB AREA, MAN 

046a TC EN, HHD, MOTOR TRAN 

0354 TC HHD, MOTOR TRANS BN 

0660 TC CO, MbM TRK CO 

0298 TC CO, M TRK, 5000 G 

0 6 2 3  TC CO, T MDM TRK 5000G 

0310 TC CO, CARGO TRANSFER 

0920 TC CO, MDM TRK 5000 GAL 

0946 TC CO, TERMINAL TRANS 

0 1 3 9  TC DET, CARGO DOC 

0141 TC DET, CARGO DOC 

0142 TC DET, MOV CON 

0 4 1 1  EN W C ,  HHC, EX BDE 

0 3 6 8  EN BN, CBT HVY 

0237 CS CO, MNT DS NON DI'J  

0 1 4 0  QM CO, FLD SVC CO SS 

WSICMAA 

WSKYAA 

WSLOAA 

WSMPAA 

WSMSAA 

WSMVAA 

WSM3RR 

WSPZAA 

WSS4AA 

WSVLRA 

WSYFAA 

WSYSAA 

WS Z T M  

WSZSAA 

WSOHAA 

WGOOAA 

WS03AA 

WSlRAA 

WSllAA 

WS12AA 

WS13AA 

WS46AA 

WS 5 FAA 

WS64AA 

W66AA 

HEMPSTEAD, NY 

NEW HAVEN, C'T 

EDISOlJ, NJ 

ROMNEY, WV 

TRENTON, NJ 

RAINELLE , WV 

YORK, PA 

FORT TOTTEN, NY 

BEAVER FALLS, PA 

BROOKLYN, :?I' 

TRENTON, N J  

FORT TOTTEN, NY 

CADIZ, OH 

FRANKLIN, PA 

FORT TOTTEN, NY 

REAPING, PA 

JERSEY C I T Y ,  N J  

LEWES, DE 

FORT TOTTEN, NY 

FORT TOTTEN, NY 

JAMAICA, hT 

FLOYD BENNETT, NY 

MANCNESTER , hJH 

FORT TOTTEN, IN 

FORT TOTTEN, Ff 



I 0146 CS CO, QEN SUP GS 

0618 QM CO, HVY MAT SUP GS 

0766 QM CO, REPAIR PARTS GS 

0695 CS BN, HHD MNT DS US 

0423 MP CO, CBT SOT CO 

OB12.MP CO, CBT SPT CO 

0340 MP CO, CBT SPT 
,-- 

0441 MD CO, AMBULANCE 

0 4 4 9  C 9  CO, MNT DS NON DIV 

0943 AG DET REPLACEMETN REG 

0430 AG CO, REPLACEMENT CO 

0867 AG DET. REPLACEMENT REG 

0408 AG DET, ADMIN SVC 

0320 MD HSP, EVACUATION SMBL 

WS68AA 

WS7DAA 

WS7EAR 

WS7HAA 

WTElAA 

WTEZAA 

WTE2AA 

WTFWAA 

WTKHAA 

WTKNAA 

WTKUA 

WTKUAA 

WTKBAA 

WTLIW 

0343 MD HSP, CBT SPT 300 BED WTLJAA 

0361 MD HSP, EVACUATION SMBL WTLLAA 

0420 EN CO, InrY SEP BDE WTMKAA 

0305 EN DET, REAL ESTATE WTMNAA 

0159 AVN BN 05 BN CBT AV CIi47 WTS7AA 

0008 MD HHC, MEDIC% BDE WTYXkA 

0542 MI BN, CPWI, InrY DIV WRDAA 

0402  QM HHD, BN PET SUP WVHLkA - 
0094 MP CO, CBT SPT WVPWAA 

0078 DT DIV, KHC, EX DIV WSUAA 

0078 AG BND, ARMY W S 7 A A  

FORT TOTTEN, t;Y 3 202 2 6 8  

FORT TOTTEN, hT 3 150 180 

FORT TILDEN, NY 3 9 4 13 0 

FORT TOTTEN, NY 3 5 5 72 

WEMPSTEAD, NY 3 176 209 

ORANGEBURG, NY 3 158 187 

JAMAICA, NY 3 158 170 

WALLOPS ISLAND, VA 3 9 9 3 9 

FORT TILDEN, NY 3 207 2 7 0 

FORT TOTTBN, 1W 3 2 9 5 2 

BROWNSVILLE , PA 3 2 9 3 5 

BRONX, NY 3 2 9 5 4 

FORT TOTTEN, ta 3 9 10 

NEWBURGH, NY 3 378 306 

BROOKLYN, NY 

PEPRICKTOWN, NJ 

PITTSBURGH, PA 

BROOKLYN, NY 

FORT MEADE, MD 

FORT HAMILTON, IJY 

E. WXNDNSOR, CT 

NEW CASTLB, PA 

MANCHESTER , h% 

EDISON, NJ 

EDISON, 1JJ  



.I;-. . . 
w 

-. . * 
, 0078 DT BPE 05 EXERCISE XVTNAA 

I I 

,/ 0078 DT BDE, 01 HHD CPX SIM WVT5AA 

0078 DT BDE, 02 HQ, EX DIV WVT6RA 

0078 IN BDE, 04 HQ DIV TRNG WVT7AA 

0309 bT BN, 01 HHC W 3  AA 

0309 DT BN, 02 HHC WW3 AA 

0309 DT BN, 03 HHC, CS FE EX W S A A  

0311 DT BN, 03 KHC, RGT, EX W 6 A A  

0310 DT BN, 02 HHC, RGT, EX W U A A  

0310 DT BN, 03 WHC, ROT, TNQ WW9AA 

0078 DT BN, 02 HHC, REGT WVWBAA 

0070 DT BN, 03 HHC, RQT, EX WVWCAA 

0311 DT BN, 02 HHC, ROT, EX WVWDAA 

0364 MD LAB WV7DA.A 

0228 AV BN, 02 CO A TXTR L W  WYAISAA 

0325 MI BN, IMAGERY INTERPR TPICICA 

0337 MI COI ZNTQIEXPL WYCVAA 

0338 MI CO, I N T O  EXPL WYCWAA 

0211 MI CO, CI 'NYCYAA 

0362 MD LAB, DET AREA MD LAB W Y E 2 M  

0410 MD LAB, DET AREA MD LAB WYE4AA 

0419 MD LAB, DET AREA KD LAB WY35AA 

0 4 2 0  MD LAB, DET AREA bID LAB WYEGAA 

0421 MD LRB, DET AREA NU LAB KYE7AA 

0372 MI CO, TECH I N T  EAC WYHCLP. 

BALTIMORE, MD 3 

FORT DIX, NJ 3 

EDXSON, N 3  3 

PORT DIX, NJ 3 

FORT D I X ,  NJ 3 

FORT D I X ,  N J  3 

RICHMOND, VA 3 

C W S T O N ,  RI 3 

FORT DEVENS, MA 3 

RICHMOND, VA 3 

BALTIMORE, MD 3 

BALTZMORE , MD 3 

P 0 R T A . P .  HILL, VA 3 

FORT DEVENS, MA 3 

WILLOW GROVE, PA 3 

IC41\ISAS CITY, ICS 3 

DANBURY, CT 3 

WATERBURY, CT 3 

BRONX, NY 3 

FORT DEVENS, Mq 3 

FORT DEVENS, liPA 3 

FORT DEVENS, MA 3 

FORT DEVENS, MA 3 

FORT DEVENS, blA 3 

FORT DEVENS, MA 3 



. L 

' 0383 MI CO, TECHINT EAC WYHEAA 

0638 CS DET, FDOD SERVICE WYR4AA 

0316 AG CO, POSTAL GEN SPT h'YTSAA 

0418 BT BN, 01 ROT TNd HQ WZHTAA 

0418 DT BN, 02 RGT TNG nQ WZHUJLA 

0418 DT BN, 03 RGT TNG HQ W ZXVAA 

0078.DT TM, 03 HHC 3D BDE EX WZLUAA 

0078 DT TM, 06 TNQ DDP HQ W ZLVAA 

0078.DT TM 07 TNQ BDE HQ WZLWAA 

0312 'DT TM, a2 TNG BN HQ W Z L Z ~ A  

0312 DT TM, 03 TNa BN HQ W Z L O A A  

0322 .DT BN, 03 HHC W Z L Z A A  

0157 MI CO, CEWI HVY S I B  WZMMAA 

0311 SC WHC, THEATER 6C CMD WZM2AA 

W7TE USA ELE ICELAND DEFORCES W7TEAA 

1278 MUISTIC SPT BN W8HEAA 

1204 USA DENTAL SVC DET WBLLAA 

FORT DEVENS, MA 

BRONX, 1JY 

HEMPSTEAD, NY 

FORT TOTTEN, NY 

TRENTON, ?JJ 

CAMDEN, NJ 

NORTHFIZLD NJ 

CRRNSTON, RI 

OAICDALE, PA 

N SYRACUSE, NY 

UNIONTOWN, 3A 

V N I O N T O ~ ,  PA 

N SYRACUSE, NY 

PEDRTCKTOWN, NJ 

DOVER, DE 

PROVIDENCE, RI 

FORT nrx, NJ 

FORT TOTTEN, NY 
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1301st MPC Concepts of Operations 

Commercial Facilities - Port of New York/New Jersey 

Relocation of the 1301st Major Port Command (MPC) to 
commercially leased facilities is comparable to the 
operational capabilities of other MTMC CONUS port 
operations. A concept of operations plan (CONOP) for the 
1301st MPC under this strategy is now being developed. 
However, there are several core capabilities which are key 
to terminal operations, and under any future concept are 
endemic to unity of operations. 

The command's capability to plan, organize, direct, and 
document cargo is directly related to its ability to have an 
ongoing presence in the port community. 

The facilities required will be administrative and 
command and control space, areas for cargo documentation, 
computer operations and training space. Cargo staging, 
warehouse operations, and POV Center facilities are 
envisioned. However, the need for a Container Freight 
Station (CFS) and a POV Processing Center rests with the 
outcome of the DLA CFS Study and the analysis of the P5 POV 
Program. If both are favorable then there may not be a 
requirement for either a CFS or a POV Processing Center. 

The Port NewarklPort Elizabeth facilities, operated by 
the Port Authority of New York and New Jersey, provide 
facilities that may be available and can be made to meet our 
needs. 

Relationships and an understanding of the complex 
processes cannot be overstated as an important part of the 
success in operating in a port environment. Access to the 
Port Authority, Stevedore contractors, U.S. Coast Guard, ILA 
Officials, U.S. Customs, U.S. Department of Agriculture, 
railroad managers, trucking firms, container haulers, 
waterfront commission, and port captains of the steamship 
lines is a necessity. 

The administrative, command and control documentation, 
POV, and freight operations of the 1301st MPC represent an 
organizational capability and are packaged to operate as a 
unit. Splitting out functions and spreading over a 50+ mile 
geographic area is most disadvantageous. A consolidated 
move, will preserve the organizational and technical mission 
capabilities of the command. 
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DEPARTMENT OF THE ARMY 
MILITARY m m c  MANAGEMENT COMMAND 

HO. U.S. ARMY GARRISON. BAYONNE 
BAYONNE. NEW JERSEY 07002-5301 

MTEGB-C 22 May 1995 

MEMORANDUM FOR RECORD 

SUBJECT: Question No. 5 

1. The correct continuing maintenance cost on the dry dock is as 
follows: 

1 Feb 92 - 31 Jul 92 ---------- $100,000 
1 A u ~  92 - 31 Jul 93 ---------- 203,000 

10 Aug 93 - 31 Jan 94 ---------- 102,000 
1 Feb 94 - 31 Jan 95 ---------- 214,000 
1 Feb 95 - 31 Jan 96 ---------- 225,000 

Four Year Total Cost = $844,000 
Average Yearly Cost = $211,000 

2. The lease was terminated by the contactor on 29 Feb 1988. 

3. Point of contact for further information is the undersigned, 
DSN 247-6640. 

/I 
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PORT 

Beaumont, Texas 
Charleston, South Carolina 
Chatham Annex, Vir-Pinia 
Concord, Califonlia 
Earle, Nmv Jerscy 

+ Gulfpoa Mississippi 
ul 
~n Houston, Texas 

SU3IMARY OF DESERT SHIE;LD/DESERT STORM SKKPRENTS BY 
US AND FOREIGN PORTS 

(7 AUGUST 1990 - 10 MARCH 1991) 

US PORTS 

NUMBER OF SHIPS* 

Jacksonville, Florida 
Long Beach, California 
Morchead City, North Carolina 
Newport Ncws, Vir-@ia 
Norfolk, Virghia3 
Oakland MOTBA California 
Port Heunemc, California 
Roosevelt Roads, Puerto Riw 
South Atlantic Outport, South Carolina 
Savannah, Georgia 
Sunny Point MOT, Norib Carolina 
Tacoma, Washingon 
W ilrningt on, North Carolina 

TOTAL 325 

\ TOTAL h'UMBER OF US PORTS: 2 1 

TOTAL STONS (DRY CARGO) MAJOR UNITS LOADED 

1st Corps Support Command 
3d ACR 1st BDE, 2d .4RMD DIV 
XVUl ABN CORPS, 1st COSCOM 
JI Marine Expdhoaary Force 
Ammunition 
Ammunition 
Naw Construction Battalion 4 
1st INF DN, 13th COSCObl, 
1st CAV D N ,  III CORPS 
I O I H  M N  DN, 1st C O S C O ~  n MEF 
I MEF, Ll MEFIjtb MEB 
Il Marine Expeditionary Force 
85th EVAC, 1st COSCOhU7tb GRP 
Landing Craft ~~ Barges 
1st COSCOM 
1 Ith SIG BDE, Navy UE, 5th MEB 
Navy Unit Equipment 
XVIII Airborne Corps 
24 I[NF DN, 197 NF BDE 
4th MEB, Ammunition 
9th INF DIV, 864 ENG BN 
n m, m ABN CORPS, 1st COSCOM 

-7 
Does not include ships loaded in ports in Far East and Europe. 

N. - - - - .. 3 m m7 w* 





REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

This letter is in response to your questions relating to the closure of the 
Selfiidge Army Garrison. The questions were provided in a letter forwarded to 
The Army Basing Study on 30 May 1995, control number 95053 1 - 1. 

The Army recommendation's $1 -3 million recurring savings is the net 
savings for the scenario. This net savings takes into consideration the population 
and facilities remaining at Selfidge after the Army relocates. 

The point of contact for further information on this issue is MAJ Chuck 
Fletcher, (703) 697-6262. 

Sincerely, 

Director, The Army Basing Study 

Printed on Recycled Paper 



M Q Y  31 ' 9 5  7 :  45 FROM D B C R C  R-Q - . .  1 P Q G E  .OO 1 

_ THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-686-MM 
ALAN J. DlXON, CHAIRMAN 

COMMIBBIQNERO: 
AL CORNELIA 
REBECCA COX 
GPN J .  t3. DAVIS. US- (RhT) 

May 30, 1995 s. rce nuno 
RAOM BENJAMIN F- MONTOYA, USN (RETI 
MG JOSUE ROELES. JR.. USA (RST) 
WEND1 LOUISE STEEL€ 

Colonel MichaeJ G. Jones 
Director, The Anny Basing Study 
200AfmyPentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The base operations for M d g e  Army Garrison averaged $10.5 million f i g  fi.scd year 
1993 sad 1994. The Army r e c o d o n  indicates S 1.3 million in recurring base operations 
savings. Is the rtmainIng $93 d o n  in unclaimed savings a recognition that the other d c e s  
will have to increase their base operations fimding3 Please respond by June 5. 1995. 

If you need any cIari6cation of these questions, please contact Mike Kewedy, the, Army 
Team A=w 

I appredate yourassistauce and coopemion. 

' ~ ~ A B ~ O W I I I I I  
Army Team Leader 

** TOTAL P A G E . ~ ~ ~  ** 
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ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

May 31, 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 J. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your request for information forwarded to the Army 
Basing Study on April 26,1995, control number 950426-4. 

New COBRA runs for Forts Hamilton and Totten were provided to your office 
recently. Attached is a list of family housing broken out by officers and enlisted for all 
occupied Army Family Housing units at each installation, as requested. 

We already have provided an amended COBRA run for Caven Point Army 
Reserve Center that includes construction for those items indicated. 

Point of contact for this action is LTC Sam McNabb, telephone (703) 693-0078. 

COL, GS 
Director, TABS 

Attachments 

Printed on 6 Recycled Paper 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. D IXON.  CHAIRMAN 

April 26, 1995 COMMISSIONERS 
AL CORNELLA 
REBECCA COX 

GEN J B DAVIS USAF i R E T i  

S LEE KLlNG 

RADM BENJAMIN F MONTOYA USN ( R E 7  

MG JOSUE ROBLES. JR . USA ( R E T I  

Colonel Michael G Jones WENDI LOUISE STEELE 

Director, The Army Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 

Dear Colonel Jones: 

During the analyst base visit to the New York Area Command (NYAC), data sampling 
revealed disparities between COBRA screen four data and on-site strength and cost records. The 
divergence appears sufficient to justifL an update and recertification of start-year strength figures, 
installation data calls (focused on family housing), and new COBRA runs. Further, since family 
housing is occupied by all services, request a listing broken out by officers and enlisted for all 
occupied units detailed by branch of service. 

Please provide the Commission with new certified data and updated COBRA for Fort 
Hamilton, NY and Fort Totten, NY by May 15, 1995. 

Also, request you verifj. the recommendation to close Caven Point Reserve Center, New 
Jersey. Our visit disclosed that Caven Point has unit rolling stock requiring a estimated 153,000 
SF of open storage, unit small arms requiring approved arms rooms, and ARNG equipment stored 
by an ARCOM-NJARNG Memorandum of Agreement. These items suggest the need to ensure 
DoD's recommendation considered all appropriate variables and remains valid. 

This'fnemorandum follows a verbal request to representatives of TABS, Fort Dix, and 
NYAC made by Rick Brown, Army Team Analyst, on 18/19 April 1995. He can be contacted 
should you need clarification of this request. 

I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 
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REPLY TO 
ATTENTION OF 

May 3 1 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

Dear Mr. Brown, 

As requested in your 11 April 1995 letter (95041 1-10), The Army is pleased to provide 
the following information and COBRA analysis regarding Fort Ritchie, MD. 

The Army still recommends to close Fort Ritchie, MD. The COBRA results reflect a 
financially attractive alternative with a 2 year return on investment and a 20 year net present value 
of $275 M. The one-time cost to implement is estimated at $70 M, but achieves an annual steady 
state savings of $26 M. The attached COBRA has been modified and some of the major changes 
are reflected below. 

- Include DISA-Western Hemisphere (WH) at a strength of 262 per DoD IG 
audit. 

- Move DISA-WH with $5 M construction to base X. 
- Enclave Site R with current civilian support staff and funding. 
- Included 1 15 Military Police in support of Site R and living at Fort Detrick, MD, 

per USAFISA manpower audit. 

The movement of DISA-WH to base X with construction should cover any decision 
reached with regard to their final location, whether construction will be included, and who will 
pay for what part of the construction. Current efforts are underway between DISA and 
Department of the Army regarding these issues and will be worked out during implementation. 

Point of contact on this letter, scenario or COBRA is LTC(P) Powell, (703) 697-1765. 

Colonel, U.S. Army 
Director, The Army Basing Study 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 
Data As Of 13:32 05/26/1995, Report Created 08:28 06/01/1995 

Department : ARMY 
Option Package : all-21 

Scenai-io File : c:\COBRA\CA~~-~~.CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

Starting Year : 1996 

Final Year : 1999 
ROI Year : 2001 (2 Years) 

NPV in 2015($K) : -275,464 

l-Time Cost ($K) : 69,909 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 8,298 

Person 0 

Overhd 1,845 

Moving 0 

Missio 0 

Other 0 

Dollars 
1997 Total Beyond 

-.-.-. 

0 

-10,431 

-16, 051 
0 

401 
0 

TOTAL 10,143 15,692 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 8 

En1 0 132 
Civ 0 177 

TOT 0 317 

Total 

POSITIONS REALIGNED 
Off 0 18 

En1 0 11 
StU 0 0 

Civ o 330 

TOT 0 359 

summary: 

NBW SCRBEN 4 DATA - HOUSING, BASOPS, RPMA 
DISA TO BASE X 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 13:32 05/26/1995, Report Created 08:28 06/01/1995 

Department : ARMY 
Option Package : CAll-21 
scenario File : C: \COBRA\CAII-21. CBR 
Std Fctrs File : c:\COBRA\SF~DEC.SFF 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 

Misc 
OTHBR 
Blim PCS 

OTHER 
HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMB 

2001 Total 
- - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:32 05/26/1995. Report Created 08:28 06/01/1995 

Department : ARMY 
Option Package : -11-21 - ~cenai-io File : C:\COBRA\CAII-ZI.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SFF 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

Caretaker 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  
825 

Beyond 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 10,143 24,855 

ONE-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

Total 
- - - - -  
17,084 

Beyond RECURRINGSAVES 
----- ($K) - - - - -  
PAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique O p e r a t  

Civ Salary r 

CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 9,162 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 13:32 05/26/1995, Report created 08:28 06/01/1995 

Department : ARMY 
Option Package : CA11-21 

' ScenaPio File : C:\COBRA\CAI~-Z~.CBR 
Std Fctrs File : C:\COBRA\SF~DEC.SPF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  - - - - -  ( S K I  - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 
MIL PERSONNEL 
Mil Moving 
OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 
TOTAL ONE-TIME 

Total 
- - - - - 

-16,258 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
OhM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
CHAM PUS 
MIL PBRSONNKL 
Mil Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

Beyond 
- - - - - - 
-4.862 

TOTAL NBT COST 10,143 15,692 16,626 -14,157 -26,082 -25,482 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

MAY 26, 1995 
ATTENTION OF 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

The Army Basing Study has reviewed the letter form the Defense Base Closure and 
Realignment Commission, dated May 24, 1995 regarding ATCOM. 

The following provided the answers to the questions raised by your st* 

Question 1: The ATCOM manpower deviation request identifies the 387 excess overhead 
positions required by organization (see attachment). Please explain why these positions are or are 
not valid mission requirements. 

Answer 1: The proposal is to establish a merged, filly integrated Aviation and Missiles 
Command; not to transfer the status quo to Redstone. Detailed planning, resulting in a line-by- 
line organizational structure will be accomplished over time and include the consolidation of 
similar life cycle functions. This will allow for economies of  scale, improved efficiencies and 
effectiveness, and result in less acquisition and materiel management effort than currently required 
or projected for two stand-alone commands. Continued organizational streamlining, process and 
business practice improvements, and economies and efficiencies will be made in management and 
support functions, driving down the overhead requirement. These initiatives will allow for the 
establishment of a hlly viable, integrated command within the total strength of 6300 personnel. 
We do not consider the positions noted in the ATCOM memo to be valid requirements. 

Question 2: Please provide the results from the Base Operating Support Stang Model for 
Natick, Detroit Arsenal and Fort Monmouth. If the number of personnel indicated by the model 
were reduced, please explain why. 

Answer 2: The BOSSM estimate for BASOPS support at Redstone was halved because, upon 
hrther analysis, it far exceeded the number of BASOPS government personnel required in order 
to absorb the proposed realignment at Redstone Arsenal. The population of Redstone Arsenal 
per the FY 1999 column of the November 1994 Army Stationing and Installation Plan (ASIP) is 
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' projected to be 14,228; not including NASA, Morton Thiokol, non-appropriated hnd activities 
and non-governmental activities such as banks. The Redstone Arsenal Support Activity, which 
provides BASOPS and infrastructure support, has a projected strength of 463. This equates to a 
ratio of supported to support of 30. 7 to 1. The population growth at Redstone under the 
proposal is 2302. Utilizing the support ratio projected for FY 1999 (the first full year the 
proposal would be implemented), the Redstone Arsenal Support Activity would require 76 
additional personnel to accommodate the realignment. However, other factors need to be 
considered as well. 

a. The mission relocating is "clean", made up entirely of administrative, white collar 
personnel. 

b. Infrastructure growth to accommodate the realignment will be limited; about 60% of the 
population growth to the installation will occupy already constructed facilities. 

c. The plus up to the Redstone Arsenal Support Activity is incremental to the baseline 
strength of the activity, and can be accommodated at a variable rate. 

The requirements for BASOPS plus ups for both Detroit and Fort Monmouth were eliminated 
because the amount of the positions to be realigned are inconsequential in proportion to the 
current populations of those installations. These realignments can be easily absorbed by the 
existing support structure. Using the FY 1999 column of the November 1994 ASIP, Fort 
Monmouth and Detroit Arsenal have populations of 10,476 and 4,597 respectively. The 
realignments under the proposal are 167 to Fort Monmouth for a 1.5% increase, and 154 to 
Detroit Arsenal for a 3.0% increase. 

The current population of Natick per the November 1994 ASIP is 1,298. Of that amount, 219 
are coded BASOPS per the FY 1995 TDA Applying an average based on these figures would 
require an increase of 25 personnel. However, the high percentage of personnel dedicated to 
BASOPS is a reflection of  critical mass necessary to run an installation with a very small mission 
population. ,If does not need to be replicated at that rate for additional mission oriented plus ups. 
Therefore, the requirement for BASOPS support at Natick to absorb the proposed realignment 
was determined to be 13 government personnel. 

Question 3: The ATCOM manpower deviation request also changed the number of military 
personnel relocating to the gaining installations. Is this request going to be approved? If so, 
please revise COBRA. 

Answer 3: The request for revising the number of military personnel to be relocated fiom HQ 
ATCOM to the gaining locations, is being addressed in a systemic manner as a part of the process 
of building implementation plans for the BRAC 95 proposals. These plans are due at the HQDA 
on 25 Jul95 and final approval is not envisioned until Aug 95. We do not know whether the 
ATCOM proposed break out will be approved for implementation. The break out is based on 
projected FY 98 PBG authorizations. COBRA realignments are based on the November 1994 
ASIP and not projected PBG authorizations. Therefore, COBRA will not be revised. 



The information provided is accurate and complete to the best of our knowledge and belief. If 
you need any clarification to these responses, please contact Cathy Polmateer (703)693-0077/8. 

CC MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 24, 1995 GEN J. B. DAVIS. USAF ( R E T )  
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA. USN (RETI  
MG JOSUE ROBLES, JR.. USA (RETI  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 ..I ., - - .  aq si,/ jJ 9 *--I - 1 . . . 

Dear Colonel Jones: 

This letter amends the May 1 1,1995 letter regarding Aviation-Troop Support Command 
(ATCOM). I would appreciate your responses by June 2, 1995. 

1. The ATCOM manpower deviation request identifies the 387 excess overhead positions 
required by organization (see attachment). Please explain why these positions are or are not 
valid mission requirements. 

2. Please provide the results from the Base Operating Support Staffing Model for Natick, 
Detroit Arsenal and Fort Mornmouth. If the number of personnel indicated by the model were 
reduced, please explain why. 

3. The ATCOM manpower deviation request also changed the number of military personnel 
relocating to the gaining installations. Is this request going to be approved? If so, please 
revise COBRA. 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 

EB/mk 
Attachment 



DEPARTMENT OF THE ARMY 
HEADQUARTERS. US  ARMY AVIATION AND TROOP COMMANO 

4300 GOODFELLOW BOULEVARD. ST LOUIS. MO 63120-1798 R E P L Y  TO 

AMSAT-D-A 2 2  MAY Y 5  

MEMOKANDUM FOR Commander, U.S. Army Matcricl Command, ATTN: AMCSO 
(Mr. Daryl 11. Powcll), 5001 Eisenhower Avenue, 
Alexandria, VA 22333-000 1 

SUBJEC'S: Manpower Deviation Request - Disestablish A'I'COM 

1. Reference: 

a. ATCOM BRAC presentations for the AMUD.4 U M C  staf'fvisit to St. I,ouis, 
15 May 1995. 

b. Memorandum, AMCSO, IIQAMC, 13 April 1995, subject: B U C  95 
lmplcmcntation Planning Guidance. 

2. In accordance with the Implementation Plan guidance provided by above references. 
A'I'COM is requesting deviations to the rnaripower baseline and elimination estimates 
identified in the BRAC 95 proposal. Alternative No. LE2-GA. 

3. To enable reconciliation of the baseline and elimination numbers shown in the B U C  
proposal, it will be necessary for the Implementation Plan to reflect corrected arithmetic 
in t w ~  areas: 

, 
a. The proposal double-counted 50 spaces ussociuted with Troop materiel acquisjljon 

b engineering. Specifically, it showcd 50 spnccs climinatcd for Uclvoir RD&E Ccrltcr &and 
. . also included these resources in thc 48 1 llQATCOM spaces relocati~lg to CECOM, 

TACOM and SSCOM (based on separate AMC data call, October 1994). Recommend 
the baseline (Army Stationing & Installation Plan (ASIP)) and stated eliminations be 
reduced by 50 civilian spaces to accommodate this correction in the Irnplemen~ation Plri?. 

b. The proposal shows 75 civilian spaccs relocating for Base Operations Support 
(ROSMM) - 62 to Kcdstonc and 13 to Natick. It also shows the elimination or793 
spaccs by reduction of I1QATC:OM overhead. The 75 spmcs werc addcd to the base1ir.c 
and relocation columns of thc proposal without n corresponding change to [he elimination 
column. Recommend the baseline (ASIP) and stated climinatiot~s be reduced by 75 
civilian spaces to uccommodate this correction in the Impiementation Plan. 



AMSlY1'-D-A 2 2 #4Y 199s 
SUBJECT: hdanpower Deviation Kcq~~cst  - Disestablish A'I'COM 

4. The RRAC proposal did not address ATCOM's (St. Louis) assigncd missiorl/rrsources 
that are dedicated to the support of other DOD agencies in the St. 1-ouis Metropolitan 
area. ATCOM currently providcs the equivalent of 56 civilian spaces (and ten additional 
contractor work years) of retail logistics support to these agencies [hat will rcmain in St. 
I.ouis after ATCOM is relocated. Under existing DOD support policy, any retail support 
that ATCOM provides its own ~rg~mizations is also available to other non-ATCOM 
customers. EncIosure 1 provides a summary of applicable support categories, customers, 
and workload. It is essentid that thcsc manpower resources be retuined by a DOD 
ugency(s) in the St. Louis aren to continue this mission. Emmking  56 spsccs (plus ten 
corltractor workyears) for the residual St. Louis area support mission would have a 
corresponding reduction in stated BE-IC savings. 

5. 'I'he URAC proposal identifies 88 military positions to be relocated from HQATCOM 
(St. Louis) to the gaining locations - 86 to Huntsville and two to Natick. Recommend thc 
Implcmcntation Plan reflect a revised distribution that is more in line with ATCOM's 
current utilii-ation of these positions based on projected FY 98 PBG authorizations (86): 
Huntsville - 64; Natick - 5; TACOM - 9; CECOM - 8. 

6. Rascd on t l ~ c  proposed action's assumed cornplction date of 30 September 1998 
(ATCOM discontinued), it appears necessary to set s i d e  n quantity of manpower 
resources fc3r rcsidual closure actions beyond 30 Septcmbcr 1998. Ide~ltificsltion of 
specific actions and applicable resource requirements are in process. It is currently 
envisioned that a minimal number of positions will bc rcquired in FY 99 and possibly I:Y 
00. Kecommend thc lmplement~tivn Plan incorporate these St. Louis residual 
(transitional) staffing requirements and associated costs. 

7. As indicatcd during the presentations of rcfercnce 1 a, ATCOM is vcry concerned 
about the level of civilian rcsourccs to be relocated by thc proposed action. The proposal 
clirninnted virtuully all ovcrhcad in ATCOM's cxisting St. Louis operations. '1'21~ 
proposal, as written, goes beyond current policy to reduce ATCOM overhcnd. 

a. Base Operations: Specilically, at IIQAMC requcst (Memorandum, 
15 Novclnber 1994), the action reduced by 50% the number of-BOSMM (base 
operations) spaces relocating to llun~svillc and eliminated all UOSMM spaces Lhat sllo~lld 
have relocntcd to C:I:(.'OM and TACOM. Neither the proposal nor any fctllow up inquiry 
has provided tlie mticlnalr or \vorkloadjustilication for diverting horn the COI3ItA Modd 
allocation ol'rn~mpower. Recninmrnd rhc llnple~nrntation Plan reflect 90 additional 
civilian spaces for relocation IAW the COBRA BOSMM rncthodology. 



AMS AT-D-A 2 2 hC4Y 1% 
SUBJECT: Manpower IJeviation Request - Disestablish ATCOb1 

b. Mission Support at All Command 1-evels: Wlile the C O R M  Modcl addrcsscs 
manpowcr normally associated with operation of an installation (UOSMM), it does not 
cover the unique overhead required for a nlaleriel acquisilion or readiness support, 
National Inverltory Control Point (NICP), mission. Llefense Management Review 
Directive (DMRD) 926 (as approved by thc Deputy Secretruy of Defense on 3 July 1990) 
is the primary impctus and guidance for NICP consolidations within DOD. 11 states on  
page 19, "the methodology assumcd that by consolidating two or more TCPs, the gaining 
ICP could perform overhead functions with 50% less resources than the losing ICP 
required." Again, neither the proposal nor any follow up inquiry by this Cornrnmd has 
produced any rationale or workload justification for disregarding the DMRD guidance. 
At ATCOM, thcsc commodity cotnmand unique overhead functions are m inlcgrztl part 
of the materiel life cycle process rrnd are oi'tcn rcsourced by customer (KDTE, I'AA, or 
DBOF) funds. Pcrsonncl performing these functions ore assigned at Command staff, 
center and directorate levels. It  must be cmphasizcd that since 1990, ATCOM has 
significantly reduced its ovcrhead personnel. During the AMC/DA RRAC staiTvisit, 
ATCOM functional managers identified specific manpower shortfalls curd emphasized 
thcir impact, direct and indirect, on mission performance. Enclosure 2 is a description of 
the shortfalls. Rccommcnd thc Implementation Plan incorporate 387 additional 
manpower spaccs (civilian) to perform rnissian support functions at thc gaining locations. 

8. Reference I b indicatcd that PUG authori7ations will be uscd as the Implementation 
Plan manpower bzseline Tor AMC clcmcnts. 'Ihis requirement will directly impact the 
expected manpowcr cliininations and relocations of the proposcd BRAC action. The: 
Manpower Baseline Exhibit (draft) at enclosure 3 reflects the revised basclines (PUG) for 
AMCelemcnts. Note that some non-AMC elements will also experience significalt 
programmatic changes (reductions) not rcflccted on this exhibit. 

9. Your attention lo thesc manpower issues is appreciated and will facilitate the timely 
completion of Implementation Planning docutnentation. 

10. ATCOM POC for this rcqucst is D,m Schaefer, AMSAT-D-A, DSN 693-0986. 



MISSION SUPPORT SHOKJFALL 
(DRAFT) 

IMMC 
Provisioning 
Maintenance Management 
Maintenance Engineering 
Admin FMS Spaccs 
Export License (SAMD) 

Acquistion Center 
Yolicy/Cornpliance 
Cost 
Automated Systems 
ManagementlProgrm Analysis 
Administrative Support ' 

ATCOM Staff 
Resourcc Management Directorate 
Systems/Cost Analysis 
Lcgd 
Small and Disadvantaged Business 
Competition Advocate Mgl Office 
Inspector Cicneral 
Total Army Quality 

--- .". -- 
TOTAL 53 

'TOTAL 133 

ATCOM TOTAI, 387 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown 111 F*:. ;.:? ~i%&tjd#92;iJr:s31 
\ ,;;;;; rp- Defense Base Closure and Realignment Commission 

-I;)-\ 3 k I  
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your request for information relating to the 
Military Value Assessment of Army leased facilities. The request was provided 
in a letter forwarded to The Army Basing Study (TABS) on 12 May 1995, control 
number 9505 12- 13. The major points addressed in this request are: 

provide the back-up data supporting the attributes which the Army used to 
evaluate leased facilities, including information on specific attributes: 
percent permanent facilities, average age of facilities, Buildable acres, 
unused space or building, ability of information systems to accommodate 
expansion, and proximity to or possession of an airport, 

show how the data was linked to the Military Value criteria. 

Back-up Data. The data collected by TABS on Leased Facilities, BRAC 
Data Call # 13 - Leases, has been provided to the Commission. This data call 
contains all of the quantitative elements collected by TABS used in leased facility 
analysis. In reference to the request for specific attributes, these attributes were 
not collected for the leased sites. The letter by BG Shane states: "Quantitatively, 
it considered the attributes of leased facilities that bore on such matters, 
collecting information on such things as...". However, the specific attributes 
were collected on potential gaining installations that are Army owned. This data 
is published in the Army's Reference Volume 11, Installation Assessment (IA) 
Process and Supporting Data. 

Link to Military Value. The data was linked to the DoD Selection criteria 
as described in BG Shane's letter of 14 April 1995. 
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The point of contact for further information on this issue is MAJ Fletcher, 
(703) 697-6262. 

Sincerely, 

ICHAEL G. JONES 

Director, The Army Basing Study 



. 
THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET)  

May 12, 1995 S .  LEE KLING 
RADM BENJAMIN F. MONTOYA. USN (RET)  
MG JOSUE ROBLES. JR.. USA (RET)  
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
Department of the Army 
Office of the Chief of Staff 
200 Army Pentagon 
Washington, DC 203 10-0200 

Dear Colonel Jones: 

Request you office provide information referred to in BG Shane's letter of 14 April 1995 
responding to the Missouri Congressional Delegation's assertion that no Military Value 
Assessment was performed in the Army's recommendation to close ATCOM, St. Louis, Missouri. 
Specifically, please provide the collected back-up data supporting the attributes which the Army 
used to evaluate leased facilities, showing, too, how the data was linked to the Military Value 
criteria (as was done in the other categories). These attributes, as set forth in BG Shane's letter, 
are as follows: Percent permanent facilities; Average age of facilities; Buildable acres; Unused 
space or building; Ability of information systems to accommodate expansions, and; Proximity to 
or possession of an airport. 

Request you provide the information as soon as possible, but no later than 29 May 1995. 
Thank you for cooperation and assistance. 

Sincerely, 

"~dward A. ~ r6wn  I11 
Army Team Leader 





DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

hlr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response to request 950530-7 is provided with comment and associated 
COBRA sensitivity runs. It appears from these issues that the incorrect revised COBRA was 
received by the Commission. The following responses reflect the numbers in the correct revised 
COBRA. 

Issue 1. According to the revised recommendation 23 less personnel will be relocating to 
Fort Belvoir, however, there was not a corresponding reduction in military construction cost. 
Based on the methodology used to estimate the original renovation cost, the military construction 
cost should be $1,025,640. 

Response 1. The revised construction/renovation costs are $1,030,000 which reflects the 
reduction of 23 personnel. The original cost was $1,140,000. 

Issue 2. The Army claims recurring RPMA savings of $71 1,000 in fiscal year 1998. 
However, the current lease expires on August 3 I ,  1998, therefore wouldn't the recurring RPMA 
savings only be $125,000 (annual lease/] 2) in fiscal year 1998? 

Response 2. Since the current lease is a GSA lease, there is no penalty for vacating early, 
nor a requirement to remain in the lease until term. The Army can vacate the lease with minimal 
notice at the time most advantageous to the Army. 

Issue 3. The Army had previously provided an updated COBRA to reflect the following 
changes in one-time costs: ( I )  a decrease of $2.1 million since no CRAY computer had to be 
moved, and (2) an increase of S 1 . O  nlillion for LAN requirements. However, these changes were 
not included in the revised COBRA 
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-- I Response 3.  Initial data for movement of a CRAY was decreased by $.9 million since 
there is still a requirement to move a computer and ottice equipment Movement and LAN 
requirements decreased from $2.5 million to $1.6 million 

Point of  contact for this action is LTC hlarriott, (70-3)693-0077 

&JXIICHAEL G JONES 
COL, GS 
Director, The Arniy Basing Study 

Attachment 



THE DEFENSE B A S E  CLOSURE A N D  REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

May 30, 1995 GEN J. 8 .  DAVIS. USAF IRETI 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RETI 
MG JOSUE ROBLES. JR.. USA (RETI 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

We have reviewed the revised COBRA for Concepts Analysis Agency, and have identified 
the following issues. 

1. According to the revised recommendation 23 less personnel will be relocating to Fort Belvoir, 
however, there was not a corresponding reduction in military construction cost. Based on the 
methodology used to estimate the original renovation cost, the military construction cost 
should be $1,025,640. 

2. The Army claims recurring RPMA savings of $71 1,000 in fiscal year 1998. However, the 
current lease expires on August 3 1, 1998, therefore wouldn't the recurring RPMA savings 
only be $125,000 (annual lease / 12) in fiscal year 1998? 

3. The Army had previously provided an updated COBRA to reflect the following changes in 
one-time costs: (1) a decrease of $2.1 million since no CRAY computer had to moved, and 
(2) an increase of $1.0 million for LAN requirements. However, these changes were not 
included in the revised COBRA. 

Please provide an updated COBRA by June 5, 1995. If you need any clarification, please 
contact Mike Kennedy, the Army Team Analyst. 

1 appreciate your assistance and cooperation. 

Sincerely, 

Edward A.  rob 111 
Army Team Leader 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  18:04 09/26/1994, Report Created 13: 59 05/30/1995 

Department : ARMY 
* Option-Package : LEE-1x12 

Scenario F i l e  : C:\COBRA\LEB-lX12.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF70EC. SFF 

S ta r t ing  Year : 1996 
F i n a l y e a r  : 1998 
R O I  Year : 2002 (4 Years) 

NPV i n  2015($K): -8.596 
1-Time Cost($K): 2,681 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

Mi lCon 94 936 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 94 936 1.450 -872 -872 -872 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 53 0 0 0 
En1 0 0 1 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 124 0 0 0 
TOT 0 0 178 0 0 0 

Toral Eeyond 
----- ------ 
1.030 0 

809 233 
-3,619 -1.1C1 
1.244 0 

0 0 
400 0 

Tota 1 
----- 

VACATE LEASE 
RENOVATE @ BELVOIR 
SENSITIVITY ANALYSIS FOR COWlISSION 
ADJUSTED ONE-TIME COST FOR MOVING ADP AND OFFICE EQUIP 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION 
ADJUSTED PERSONNEL NUMBERS 



COBRA REALIGNMENT SUPWARY (COBRA v5.08) - Page 2/2 
Data As Of 18:04 09/26/1994. Report Created 13: 59 05/30/1995 

Department : ARMY 
*Option Package : LE8-1x12 

Scenario F i l e  : C: \COBRA\LEB-lX12.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Costs (3K)  Constant Dol lars  
1996 1997 Tota 1 

----- 
1.030 
3.022 
1,580 
1,244 

0 
400 

Beyond 
---- ---- 

M i  lCon 94 936 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 94 936 

Savings ($K)  Constant Dol lars  
1996 1997 Tota l  

----- 
0 

Beyond 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/7994. Report Created 13:58 05/30/1995 

Department : ARMY . Optioo Package : LEE-1x12 
Scenario F i  l e  : C: \COBRA\LE8-1x12. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

. INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdoun: Yes 

Base Name Strategy: 
--------- - - - - - - - - - 
USACAA. MD Deactivates i n  FY 1998 
FORT BELVOIR. VA Realignment 

Sumnary: -------- 
VACATE LEASE 
RENOVATE @ BELVOIR 
SENSITIVITY ANALYSIS FOR COMMISSION 
ADJUSTEO ONE-TIME COST FOR MOVING AOP AN0 OFFICE EQUIP 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION 
ADJUSTEO PERSONNEL NUMBERS 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

USACAA, MO 

To Base: -------- 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers frun USACAA, MO t o  FORT BELVOIR, VA 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

O f f i c e r  Posit ions: 0 0 53 0 0 
Enl is ted Posit ions: 0 0 1 0 0 
C i v i l i a n  Posit ions: 0 0 124 0 0 
Student Posit ions: 0 0 0 0 0 

' Missn Eqpt (tons): 0 0 0 0 0 
. Suppt Eqpt (tons): 0 0 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USACAA. MD 

Total O f f i c e r  ~ m p l o ~ e e s :  
Tota l  Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
Mi1 Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Distance: 
- - - - - - - - - 

23 mi 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18: 04 09/26/1994, Report Created 13: 58 05/30/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C:\COBRA\LEB-lX12.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR. VA 

Total O f f i c e r  Employees: 1,220 
Total Enl is ted Employees: 

, . 2.055 
Total Student Employees: 689 
Total C i v i l i a n  Employees: 11.175 
~ 1 1  Famil ies L i v i n g  On Base: 93.52 
C i v i l i a n s N o t W i l l i n g T o M o v e :  6.0% 
Of f i ce r  Housing Un i ts  Avai l :  0 
Enl is ted Housing Un i ts  Avai l :  0 
Total Base Faci l i t ies(KSF): 7,085 
O f f i c e r  VHA ($/Month): 462 
En1 i s t e d  VHA ($/Month): 332 
Per Diem Rate ($/Day): 152 
Fre ight  Cost ($/Ton/Mile): 0.07 

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USACAA, MO 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
L a d  (+Buy/-Sales) ($K): 
Construct ion Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: FORT BELVOIR. VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Act iv  Mission Cost ($K): 
Acziv Mission Save ($K): 
Kist Recurring Cost($K): 
Misc Recurring Save($K): 
Lax! (+Buy/-Sales) ($K): 
Construction Schedule(%): 
S r ~ t d o ~ n  Schedule (%): 
K<iCon Cost Avoidnc($K): 
Fa7 Housing Avoidnc($K): 
Procurement Avoidnc($K): 
Chk;vl?iiS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fat: 1 ShutSown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 400 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX 0% C% 04 
0% 0% 0% 0% 
0 C 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 3 
0 0 0 0 

Perc Family Housing ShutOown: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:04 09/26/1994, Report Created 13:58 05/30/1995 

Department : ARMY 
Optiorr Package : LE8-1x12 
Scenario F i  l e  : C: \COBRA\LE8-lX12.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR, VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i an :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELVOIR, VA 

Descript ion Categ New M i l a n  Rehab M i l a n  Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 0 850 
COMWTER SPACE ADMIN 0 0 180 
Raised Floor 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing MilCon: 91.00% 
O f f i ce r  Salary($/Year): 67.948.00 
O f f  BAQ wi th  Dependents($): 7,717.00 
Enl is ted Salary($/Year): 30.860.00 
En1 BAQ wi th  Dependents($): 5.223.00 
Avg Unemploy Cost($/Ueek): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
Civi l ianSalary($/Year):  45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Early Ret i re Rate: 10.00% 
C i v i l i a n  Regular Ret i re Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: r SF7DEC.SFF 

STANOARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adrnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Ouarters(SF): 1.819.00 
A??OET.RPT i n f l a t i o n  Rates: 
1996: 2.9C% 1997: 3.03% 1998: 3.03% 

Civ Ear ly  Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i re  Cost($): 1.109.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 1O.OOX 
Max Home Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
In fo  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROi: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INWT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 18:04 09/26/1994. Report Created 13: 58 05/30/1995 

Department : ARMY 
Option Package : LEE-1x12 
Scenario F i l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOffFamily(Lb): 14.500.00 
HHG Per En1 Fam~ly (Lb): 9.000.00 
HHG Per Mi1 Single (Lb): 6.400.00 
HHG Per C i v i l i an  (Lb): 18.000.00 

, - Total HHG Cost ($/lOOLb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i  1 Light vehicle($/Mile): 
Heavy/Spec ~ehic le($/Mi le) :  
POV Reimbursement($/Mi le) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camwnications Fac i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM -- 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 18:04 09/26/1994. Report Created 14:Ol 05/30/1995 

Department : ARMY 
, 0ption.Package : LE8-1x11 
Scenario Fi le : C: \COBRA\LE8-1x11 .CBR 
Std Fctrs Fi le : C: \COBRA\SF7DEC. SFF 

a Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015($K): -6.977 
l-Time Cost($K): 3.697 

Net Costs ($K) Constant Dollars 
1996 1997 Total 

----- 
1.140 
809 

-3.421 
2.150 

0 
400 

Beyond 
------ 

0 
230 

-1.052 
0 
0 
0 

---- ---- 
Mi lCon 104 1.036 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 104 1.036 

Total 
----- ---- ---- 

POSITIONS ELIMINATED 
Off 0 0 
En1 0 0 
C i v  0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 
Civ 0 0 
TOT 0 0 

Sumnary: ------- 
VACATE LEASE 
RENOVATE @ BELVOIR 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As Of 18:04 09/26/1994, Report Created 14:Ol 05/30/1995 

Department : ARMY 
' Option' Package : LE8-1x11 

Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Dol lars  
1996 1997 Tota l  Beyond 

----- ------ 
1.140 0 
3,128 809 
1.778 444 
2.150 0 

0 0 
400 0 

---- ---- 
M i  1Con 104 1.036 
Person 0 0 
Overhd 0 0 
Mov i ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 104 1.036 

Savings ($K) Constant Do1 l a r s  
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io 0 0 
Other 0 0 

Total Beyond 

TOTAL 0 0 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:04 09/26/1994, Report Created 14:Ol 05/30/1995 

Department : ARMY 
* Option Package : LE8-1x11 

Scenario F i l e  : C: \COBRA\LE8-1x11 .CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

. INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shu~down: Yes 

Base Name Strategy: --------- --------- 
USACAA. MD Deactivates ~n FY 1998 
FORT BELVOIR, VA Realignment 

Sumnary : 
-------- 
VACATE LEASE 
RENOVATE @ BELVOIR 

INPUT SCREEN TwO - DISTANCE TABLE 

From Base: 

USACAA, MD 

To Base: 
- - - - - - - - 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f r u n  USACAA. MD t o  FORT BELVOIR, VA 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: USACAA. MD 

Total O f f i c e r  Employees: 
Total En1 i s t e d  Employees: 
Tota l  Student Employees: 
Total C i v i  1 i a n  Fmployees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Distance: 
- - - - - - - - - 

23 mi 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18:04 09/26/1994. Report Created 14:Ol 05/30/1995 

Department : ARMY 
; Option -Package : LEB-1x1 1 

Scenario F i l e  : C: \COBRA\LEB-1x1 1 . CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

. INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR. VA 

Total O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl is ted Housing Un i ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le):  

RPMA Non-Payroll ($K/Year): 
C m u n i c a t i o n s  ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMWS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USACAA. MO 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 2.100 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
Ac t i v  Mission Cost ($K): 0 0 0 0 0 
Act i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construct ion Schedule(%): OX OX OX OX OX 
Shutdown Schedule (X): 0% OX 04 OX OX 
MilCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Pmcurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-IJatients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDovn(KSF): 1 Perc Family Housing ShutDovn: 

Name: FORT BELVOIR. VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOovn: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:04 09/26/1994. Report Created 14:Ol 05/30/1995 

Department : ARMY 
? Optiorr Package : LE8-1x11 

Scenario F i l e  : C: \COBRA\LE8-1x11. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

. INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR. VA 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi 1 i tary :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELVOIR, VA 

Descript ion Categ New MilCon Rehab MilCon Tota l  Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 0 960 
COMPUTER SPACE AOMIN 0 0 180 
Raised F loor  

STANOARO FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
Enl is ted Housing Milcon: 91.00% 
O f f i c e r  Salary($/Year): 67,948.00 
O f f  BAQ w i t h  Dependents($): 7,717.00 
En1 i s t e d  Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45,998.00 

. C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANOARO FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
80s Index (RPMA vs populat ion):  0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28.800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22.385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11.191.00 
C i v i l i a n  Haneovning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.902 
HAP H-uner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59. OOX 
I n f o  Management Account: 15.00% 
MilCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i t e  Preparation Rate: 24.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:04 09/26/1994, Report Created 14:Ol 05/30/1995 

Department : ARMY - OptiomPackage : LE8-1x11 
Scenario F i l e  : C:\COBRA\LEB-1x11 .CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

, STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  L igh t  Vehicle($/Mi le) :  
Heavy/Spec Vehicle($/Mi le) :  
POV Reimbuvsmnt($/Mi le): 
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time Of f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ld ings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 
- - - - - - - - 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 





REPLY TO 
AlTENTlON OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

hlr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response to request 950523-1 1 is provided with comment and associated 
COBRA sensitivity runs. 

The effect of relocating the ESSD personnel to Fort Belvoir lowers the ROI from 9 to 8 
years, decreases the 1-time cost fiom $9 million to $7.9 million, and lowers the 20 year NPV from 
$7.1 million to $6.5 million. The lower NPV is due to higher BASOPS costs at Fort Belvoir 
versus Fort Meade. 

Point of contact for this action is LTC Marriott, (703)693-0077 

" COL, GS 

Attachment 
Director, The Army Basing Study 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

' ,'&" - 703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 

AL CORNELLA 

REBECCA COX 

May 23, 1995 GEN J. B. DAVIS. USAF IRET,  
S. LEE KLlNG 

RADM BENJAMIN F MONTOYA. USN I R E T I  

MG JOSUE ROBLES. J R  . USA I R E T ~  

WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Information Systems Command has requested authority to move the Executive 
Systems Software Directorate (ESSD) to Fort Belvoir, VA ESSD consists of 17 military, 71 
civilians and 10 contractor personnel. If this request is approved, could you please provide a 
revised COBRA for the Information Systems Software Command recommendation by June 2, 
1995. In addition, please tell us ifthe contractors are being provided office space at Fort Belvoir, 
and identifjl the costs, if any, of relocating these p e r ~ ~ ~ d .  

If you need any clarification, please contact Mike Kennedy, the Army Team Analyst. 

I appreciate your assistance and cooperation 

Sincerely, 

Edward A. ~ro'wn I11 
Army Team Leader 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 18: 04 09/26/1994, Report  Created 11: 50 05/30/1995 

Department : ARMY 
Gp t i on  Package : LE11-XI0 
Scenar io  F i l e  : C: \COBRA\LE1 1-X10.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 1998 
ROI Year : 2006 ( 8  Years) 

NPV i n  2015($K): -6.517 
1-Time Cost($K): 7,882 

Net Costs ($K) Constant  D o l l a r s  
1996 1997 1998 
---- ---- ---- 

Mi lCon 475 4,754 0 
Person 0 0 331 
Overhd 0 0 -648 
b v i  ng 0 0 633 
M i s s i o  0 0 0 
Other  0 0 2,000 

TOTAL 475 4.754 2,316 -1,092 -1.092 -1.092 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
C i v  0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 141 0 0 0 
En1 0 0 0 0 0 0 
s t u  0 0 0 0 0 0 
C i v  0 0 191 0 0 0 
TOT 0 0 332 0 0 0 

Sumnary: 
- - - - - - - - 
VACATE LEASE 
RENOVATE @ MEAOE I N  CONUSA BLOG 
SENSITIVITY ANALYSIS FOR COEFlISSION 
AOJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT 
AOJUSTED MOVING COSTS BASED ON RECENT MOVE 
NEW PLAN FOR IMPLEMENTATION PER BRACO AN0 ISSC (ESSO TO BELVOIR) 

T o t a l  Beyond 

T o t a l  
----- 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 18: 04 09/26/1994, Report Created 11 : 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ( $ K )  Constant Do l l a rs  
1996 1997 
---- ---- 

Mi lCon 475 4,754 
Person 0 0 
Overhd 0 0 
Moving 0 0 
M iss io  0 0 
Other 0 0 

TOTAL 475 4,754 4,780 2,496 2,496 2.496 

Savings ($K)  Constant 
1996 

Do1 1 a rs  
1997 

MllCon 0 
Person 0 
Overhd 0 
Moving 0 
M iss io  0 
Other 0 

TOTAL 0 0 2.464 3.588 3.588 3.588 

Tota l  

To ta l  

Beyond 
------ 

0 
2,127 

36 9 
0 
0 
0 

Beyond 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
'Option Package : LEI 1-XI0 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Year Cost($) Adjusted Cost($) 
---- - - - - - - - ---------------- 

1996 475,453 469,047 
1997 4,754,531 4,564.938 
1998 2,315.999 2,164,132 
1999 -1,092,514 -993,552 
2000 -1,092,514 -966,961 
2001 -1,092,514 -941.081 
2002 -1,092.514 -91 5,894 
2003 -1,092,514 -891,381 
2004 -1,092,514 -867,524 
2005 -1,092,514 -844,306 
2006 -1.092.514 -821 ,709 
2007 -1.092.514 -799,717 
2008 -1,092,514 -778.31 3 
2009 -1,092,514 -757,482 
201 0 -1,092,514 -737,209 
201 1 -1,092,514 -71 7,478 
201 2 -1,092,514 -698,276 
201 3 -1,092,514 -679,587 
2014 -1,092,514 -661,399 
201 5 -1,092,514 -643,697 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/4 
Data As Of 18: 04 09/26/1994, Report Created 1 1  : 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario File : C: \COBRA\LEll -XlO.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 2,000,000 

Total - Other 2,000.000 
.............................................................................. 
Total One-Time Costs 7,681,710 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 7.881.710 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/4 
Data As O f  18:04 09/26/1994, Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Tim Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental M i t i ga t i on  Costs 0 
One-Time Unique Costs 2,000,000 

Total - Other 2,000.000 
.............................................................................. 
Total One-Tim Costs 7.247.728 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing C o s t  Avoidances 0 
M i l i t a r y  Movi* 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i ga t i on  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 

Total Net One-Time Costs 7,247.728 



ONE-TIME COST REPORT (COBRA vS.08) - Page 3/4 
Data As Of 18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario File : C:\COBRA\LEll-X1O.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: CROWN RIDGE, VA 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 633.982 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Movirlg 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

........................................ 
Total One-Time Savings 

Total Net One-Time Costs 633,982 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/4 
Data As Of 18:04 09/26/1994, Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario File : C: \COBRA\LEll-X1O.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: FORT BELVOIR, VA 
(All values in Dollars) 

Category 
- - - - - - - - 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
M i  1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 
___________________-----------------------------------------------------_----- 
One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Movi$ 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

.................................................. 
Total One-Time Savings 0 
_____-_-__-_____--_----------------------------------------------------------- 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08)  - Page 1 / 4  
Da ta  As O f  18: 04 09/26/1994, R e p o r t  C r e a t e d  11 : 50 05/30/1995 

Depar tmen t  : ARMY 
. O p t i o n  Package : LE11-XI0 
S c e n a r i o  F i l e  : C:\COBRA\LEll-X1O.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  C o s t s  i n  $K 
T o t a l  I MA 

Base Name M i  1Con C o s t  
- - - - - - - - - ------ ---- 
FORT MEADE 5,230 0 
CROWN RIDGE 0 0 
FORT BELVOIR 0 0 

T o t a l s :  5,230 0 

Land C o s t  
F u r c h  Avoid 

T o t a l  
C o s t  



MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 2/4 
Data As Of 18:04 09/26/1994. Report Created 11 :50 05/30/1995 

Department : ARMY 
Option Package : LEI 1-XlO 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MEADE. MD 

A1 1 Costs i n  $K 

Descr ip t ion:  

GEN PURP ADMIN 
ADP SPACE 
SPECIAL USE SPACE 
----------------- 

Mi lCon Using Rehab New New Tota l  
Categ Rehab Cost::' Mi Icon Cost"' Cost',' 
----- ----- ----- ------ ----- ----- 

ADMIN 31.602 3,068 0 0 3.068 
RDT&E 11.000 1,400 0 0 1.400 
SCHLB 8.000 762 0 0 762 

Tota l  Const ruc t ion Cost: 5,230 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Const ruc t ion Cost Avoid: 0 
........................................ 

TOTAL: 5.230 

* All MilCon Costs i nc lude  Design. S i t e  Preparat ion, Contingency Planning, and 
SIOH Costs where app l icab le .  



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  18:04 09/26/1994, Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll -XlO. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL SUMMARY FOR: FORT MEADE. MD 

BASE POPULATION (FY 1996): 
O f f i ce rs  En1 i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

1.974 7,244 896 24,974 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 2 1 0 0 0 3 
En1 i s ted  0 -191 16 0 0 0 -175 
Students 0 285 -8 0 0 0 277 
C i v i l i a n s  0 1 0 0 0 0 1 
TOTAL 0 9 7 9 0 0 0 106 

BASE POPULATION ( P r i o r  t o  BRAC Action): 
O f f i c e r s  Enl is ted Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1.977 7,069 1.173 24.975 

PERSONNEL REALIGNMENTS: 
From Base: CROWN RIDGE. 

1996 
---- 

Of f i ce rs  0 
En l i s ted  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Tota l  

TOTAL PERSONNEL REALIGNMENTS 
1996 
---- 

O f f i c e r s  0 
En l i s ted  0 
Students 0 
C i v i  1 ians 0 
TOTAL 0 

( I n t o  FORT MEADE, 
1997 1998 

MO) : 
1999 2000 2001 Tota l  

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- - - - - - - - - - 

O f f i c e r s  0 0 0 0 0 0 0 
En1 i s t e d  0 0 0 0 0 0 0 
C i v i  1 ians 0 0 16 0 0 0 16 
TOTAL 0 0 16 0 0 0 16 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i  1 ians 
---------- ---------- ---------- ---------- 

2.101 7,069 1.173 25.111 

PERSONNEL SUMMARY FOR: CROWN RIDGE, VA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  



PERSONNEL SUMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LE~~-x1O.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEAOE, MD 

1996 1997 1998 1999 2000 2CZ1 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 124 0 0 0 124 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 120 0 0 0 120 
TOTAL 0 0 244 0 0 0 244 

To Base: FORT BELVOIR, VA 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 17 0 0 0 17 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 71 0 0 0 7 1 
TOTAL 0 0 88 0 0 0 88 

TOTAL PERSONNEL REALIGNMENTS (Out o f  
1996 1997 
---- ---- 

O f f i c e r s  0 0 
En1 i s t e d  0 0 
Students 0 0 
C i v i l i a n s  0 0 
TOTAL 0 0 

CROWN RIDGE, VA): 
1998 1999 2000 2001 Tota l  
---- ---- ---- - - - - - - - - - 
141 0 0 0 141 

0 0 0 0 0 
0 0 0 0 0 

191 0 0 0 191 
332 0 0 0 332 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUWRY FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f  icen Enl i s ted  Students C i v i l i a n s  

---------- ---------- ---------- 
1,220 2,055 689 11,175 

PERSONNEL REALIGNMENTS: 
Frcin Base: CROWN RIDGE. 

1996 
---- 

O f f i c e r s  r 0 
Enl is ted 0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

V A 
1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- - - - - - - - - - 

0 17 0 0 0 17 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 71 0 0 0 71 
0 88 0 0 0 88 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  FORT BELVOIR. VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 17 0 0 0 17 
En1 i s ted  0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 0 0 71 0 0 0 71 
TOTAL 0 0 88 0 0 0 88 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i ce rs  En1 i s ted  Students C i v i l i a n s  
---------- ---------- ---------- ---------- 

1,237 2,055 689 11,246 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/4 
Data As Of 18:04 09/26/1994. Report Created 11:50 05/30/1995 

Department : ARMY 
Option Rackage : LE11-XI0 
Scenario Fi le : C: \COBRA\LEll -XI 0. CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement':' 10.00% 
Regu 1 ar Retirement" 5.00% 
Civilian Turnover'% 15.00% 
Civs Not Moving (RIFs)"+ 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

191 
0 
0 
0 
0 

191 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 191 0 0 0 191 
Civilians Moving 0 0 191 0 0 0 191 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 1 6 0 0 0 1 6  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 6  0 0 0 16 

* Early Retirements, Regular Retirements. Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

+ The Percentage of Civilians Not Wi 11 ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/4 
Data As Of 18:04 09/26/1994. Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario File : C:\COBRA\LEll-X1O.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT MEAOE, MD Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement" 10.00% 
Regular Reti rement:x 5.00% 
Civi 1 ian Turnover" 15.00% 
Civs Not Moving (RIFs)" 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 1 2 0  0 0 0 120 
Civilians Moving 0 0 1 2 0  0 0 0 120 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 1 6  0 0 0 16 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 6 0 0 0 1 6  

* Early Retirements, Regular Retirements. Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/4 
Data As O f  18:04 09/26/1994, Report Created 71 : 50 05/30/1995 

Department : ARMY 
Option P.ackage : LEI 1-X10 
Scenario F i l e  : C: \COBRA\LEll-X1O. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CROWN RIDGE. VA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C ~ v i  1 i an Turnover':: 15.00% 
Civs Not Moving (RIFs)'> 6.00% 
C i v i l i ans  Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

C 0 1 9 1  0 0 0 191 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 C 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements. Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 18:04 09/26/1994, Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario File : C: \COBRA\LEll-X1O.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR. VA Rate 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement" 10.00% 
Regular Retirement"' 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)'? 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)'".OO% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

Total 

CIVILIAN POSITIONS REALIGNING IN 0 0 7 1  0 0 0 7 1  
Civilians Moving 0 0 7 1  0 0 0 7 1  
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover. and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F l l e  : C:\COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEAOE. MD 

Pers Moved I n  M11Con Pers Moved Out/Eliminated ShutDn 
Year Tota 1 Percent TimePhase Total  Percent Timephase 
---- ----- ------- --------- ----- ------- --------- 

1998 260 100.00% 0.00% 0 0.00% 16.67% 
1999 0 0.00% 0.00% 0 0.00% 16.67% 
2000 0 0.00% 0.00% 0 0.00% 16.67% 
2001 0 0.00% 0.00% 0 0.00% 16.67% 

----- ------- --------- ----- ------- --------- 
TOTALS 260 100.00% 100.00% 0 0.00% 100.00% 

Base: CROWN RIDGE. VA 

Pers Moved I n  MilCon Pers Moved Out/Eliminated ShutDn 
Year Tota l  Percent Timephase Tota l  Percent Timephase 

2001 0 0.00% 0.00% 0 0.00% 0.00% 
----- ------- --------- ----- ------- --------- 

TOTALS 0 0.00% 100.00% 332 100.00% 100.00% 

Base: FORT BELVOIR. VA 

Year 
Pers Moved I n  

Tota l  Percent 
----- - - - - - - - 

0 0.00% 
0 0.00% 

88 100.00% 
0 0.00% 
0 0.00% 
0 0.00% 

MilCon Pers Moved Out/Eliminated ShutDn 
Timephase Tota l  Percent Timephase 

----- ------- --------- ----- ------- --------- 
TOTALS 88 100.00% 100.00% 0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/12 
Data As Of 18:04 09/26/1994. Report Created 11 :50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LE11 -XlO.CBR 
Std F c t r s  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
C iv  RIF 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL K)VING 

Per Diem 
POV M i l e s  
HHG 
Mi sc  

OTHER 
E l im  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1 -Time Other 

TOTAL ONE-TIME 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08)  - Page 2/12 
Da ta  As O f  18:04 09/26/1994, R e p o r t  C r e a t e d  11:50 05/30/1995 

Depar tmen t  
O p t i o n  Package 
S c e n a r i o  F i l e  
S t d  F c t r s  F i l e  

: ARMY 
: LE11-XI0 
: C:\COBRA\LEll-X1O.CBR 
: C:\COBRA\SF7OEC.SF; 

RECURRINGCOSTS 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  O p e r a t  
C i v  S a l a r y  
CHAMPUS 
C a r e t a k e r  

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
M i s s i o n  
M i s c  Recur  
U n i q u e  O t h e r  

TOTAL RECUR 

T o t a  1 
----- 

0 

Beyond 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam H o u s i n g  

O&M 
l - T i m e  Move 

M I L  PERSONNEL 
M i l  Mov ing  

OTHER 
Land S a l e s  
E n v i r o n m e n t a l  
l - T i m e  O t h e r  

TOTAL ONE-TIME 

T o t a l  
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
U n i q u e  Operat 
C i v  S a l a r y  
CHAMPUS 

M I L  PERSONNEL 
O f f  S a l a r y  
En1 S a l a r y  
House A l l o w  

OTHER 
Procu remen t  
M i s s i o n  
M i s c  Recur  
Un ique  O t h e r  

TOTAL RECUR 

T o t a l  
----- 

0 

Beyond 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 3/12 
Data As Of 18:04 09/26/1994. Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE71-XI0 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 Tota l  
----- ($K)- - - - -  ---- ---- ---- ---- ---- ---- ----- 
CONSTRUCTION 
MILCON 475 4,754 0 0 0 0 5,230 
Fam Housing 0 0 0 0 0 0 0 

O&M 
C iv  Ret i r /RIF 0 0 0 0 0 0 0 
C iv  Moving 0 0 83 0 0 0 83 
Other 0 0 569 0 0 0 569 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 0 
1-Time Other 0 0 2,000 0 0 0 2.000 
Land 0 0 0 0 0 0 0 

TOTAL ONE-TIME 475 4,754 2.652 0 0 0 7,882 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHnMWS 
MIL PERSONNEL 
Mi1 Sa lary  
House Al low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  
----- 

0 

-7.447 
1.475 

0 
0 

2.576 
0 

0 
-21 7 

0 
0 
0 
0 

-3.61 3 

4,268 

Beyond 
------ 

0 

-2.143 
369 

0 
0 

736 
0 

0 
-54 

0 
0 
0 
0 

-1.092 

-1,092 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4 /12  
Da ta  As O f  18:04 09/26/1994. R e p o r t  C r e a t e d  11: 50 05/30/1995 

Depar tmen t  : ARMY 
O p t i o n  Package : LE11-XI0 
S c e n a r i o  F i l e  : C:\COBRA\LEll-X1O.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE 
ONE-TIME COSTS 
----- ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Hous ing  
Land P u r c h  

O&M 
CIV SALARY 

C i v  R IFs  
C i v  R e t i r e  

CIV MOVING 
P e r  Diem 
WV M i l e s  
Home P u r c h  
HHG 
M i s c  
House H u n t  
PPS 
RITA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i r e s  
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  Diem 
POV M i l e s  
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
Info Manage 
1-Time O t h e r  

TOTAL ONE-TIME 7 

T o t a l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data As O f  18: 04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LEI?-X10 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEAOE, MO 
RECURRINGCOSTS 1996 
----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond 

TOTAL COSTS 475 4.754 3,783 2.133 2.133 2.133 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Farn Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data As O f  18:04 09/26/1994. Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll-X1O. CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE. 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
----- ------ 

0 0 

TOTAL NET COST 475 4,754 3.783 2,133 2,133 2.133 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  7 / 1 2  
D a t a  A s  O f  1 8 : 0 4  0 9 / 2 6 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 1 : 5 0  0 5 / 3 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : L E 1 1 - X I 0  
S c e n a r i o  F i l e  : C:\COBRA\LEl l -X1O.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SiF 

Base: CROWN RIDGE 
ONE-TIME COSTS 
----- ($K)----- 

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
Land P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i  res 
1 -Time M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  D i e m  
POV M i  les 
HHG 
M i s c  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
In fo  M a n a g e  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 18: 04 09/26/1994, Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: CROWN RIDGE, VA 
RECURRINGCOSTS 1996 1997 
----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
C iv  Sa lary  0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Sa lary  0 0 
En1 Salary  0 0 

Tota l  
----- 

0 

Beyond 
------ 

0 

House Al low 0 0 0 0 0 0 
OTHER 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL COSTS 0 0 6 34 0 0 0 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 
----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

Tota l  
----- 

0 

Beyond 
------ 

0 

RPMP, 0 0 1.018 2.143 2,143 2,143 
BOS 0 0 0 0 0 0 
Unique Operat ? 0 0 0 0 0 0 
C i v  'sa lary  0 0 0 0 0 0 
CHAMPUS 0 0 0 0 0 0 

MIL PERSONNEL 
Of f  Sa lary  0 0 0 0 0 0 
En1 Salary  0 0 0 0 0 0 
House A1 low 0 0 1,445 1.445 1.445 1.445 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 2,464 3,588 3,588 3,588 

TOTAL SAVINGS 0 0 2,464 3.588 3,588 3.588 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/12 
Data As O f  18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LEI 1-XI0 
Scenario F i l e  : C:\COBRA\LE11-X1O.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CROWN RIDGE.  L 
ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 0 -1.830 -3.588 -3,588 -3,588 



APPROPRIATIONS D E T A I L  REPORT (COBRA v 5 . 0 8 )  - P a g e  1 0 / 1 2  
D a t a  A s  O f  1 8 : 0 4  0 9 / 2 6 / 1 9 9 4 .  R e p o r t  C r e a t e d  1 1 : 5 0  0 5 / 3 0 / 1 9 9 5  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : L E 1 1 - X I 0  
S c e n a r i o  F i l e  : C:\COBRA\LE11-X1O.CBR 
S t d  F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT BEL 
ONE-TIME COSTS 
----- ($K) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam H o u s i n g  
L a n d  P u r c h  

O&M 
C I V  SALARY 

C i v  R I F s  
C i v  R e t i r e  

C I V  MOVING 
P e r  O i e m  
POV M i l e s  
Home P u r c h  
HHG 
M i s c  
H o u s e  H u n t  
PPS 
R I T A  

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

U n e m p l o y m e n t  
OTHER 

P r o g r a m  P l a n  
S h u t d o w n  
New H i r e s  
1 -Time M o v e  

M I L  PERSONNEL 
M I L  MOVING 

P e r  O i e m  
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
E n v i r o n m e n t a l  
I n f o  M a n a g e  
1-Time O t h e r  

TOTAL ONE-TIME 

T o t a l  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/12 
Data As Of 18:04 09/26/1994. Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll-X1O. CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT BELVOIR. 
RECURRINGCOSTS 
----- ($K)- - - - -  

FAM HOUSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyonc 
------ 

TOTAL COSTS 0 

To ta l  
----- 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 

O&M 
1 -Ti  me Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K)----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat r 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota 1 
----- 

0 

Beyonc 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/12 
Data As O f  18: 04 09/26/1994, Report Created 11 : 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll-X1O.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, V A  
ONE-TIME NET 1996 
----- ($K)- - - - -  ---- 

CONSTRUCTION 
MILCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyonc 
------ 

TOTAL NET COST 0 0 362 362 



PERSONNEL, SF, RPMA. AND BOS DELTAS (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll -XI 0. CBR 
Std F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

Base 

FORT MEADE 
CROWN RIDGE 
FORT BELVOIR 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 
------ ------- ------- 

0 0% 0 
-1,000 -100% 3 

0 0% 0 

RPMA($) BOS($) 
Base Change %Change Chg/Per Change %Change Chg/Per 
---- ------ ------- ------- ------ ------- ------- 
FORT MEADE 0 0% 0 178,738 0% 687 
CROWN RIDGE -2,143.000 -100% 6,455 0 0% 0 
FORT BELVOIR 0 0% 0 190,080 0% 2,160 

RPMABOS($) 
Base Change %Change Chg/Per 
---- ------ ------- ------- 
FORT MEADE 178,738 0% 687 
CROWN RIDGE -2,143,000 -100% 6,455 
FORT BELVOIR 190.080 0% 2.160 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std F c t r s  F i l e  : C:\COBRA\SF7DEC.SFF 

NetChange($K) 1996 1997 1998 1999 2000 2001 Total Beyond 
-------------- ---- ---- ---- - - - - - - - - ---- ----- ------ 
RPMA Change 0 0 -1,018 -2,143 -2,143 -2,143 -7.447 -2.143 
BOS Change 0 0 369 369 369 369 1,475 369 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -649 -1,774 -1,774 -1,774 -5,972 -1,774 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18:04 09/26/1994, Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C:\COBRA\LE11-X1O.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - - - - - - - - - - 
FORT MEAOE, MO Realignment 
CROWN RIDGE, VA Deactivates i n  FY 1998 
FORT BELVOIR, VA Real ignment 

Sumnary : 
- - - - - - - - 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
SENSITIVITY ANALYSIS FOR CM'IMISSION 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT 
ADJUSTED MOVING COSTS BASED ON RECENT MOVE 
NEW PLAN FOR IMPLEMENTATION PER BRACO AND ISSC (ESSD TO BELVOIR) 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
---------- 
FORT MEAOE. MD 
CROWN RIDGE. VA 

To Base: 
- - - - - - - - 
CROWN RIDGE, VA 
FORT BELVOIR. VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CROWN RIDGE, VA t o  FORT MEAOE. MD 

O f f i c e r  Positions: 
Enl is ted Positions: 
C i v i l i a n  Positions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L i g h t  Vehic (tons): 
Heavy/Spec Vehic (tons): 

Transfers from CROWN RIDGE, 

O f f i c e r  Posit ions: 
Enl is ted Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  L igh t  Vehic ( tons):  
Heavy/Spec Vehic ( tons):  

VA t o  FORT BELVOIR.  VA 

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:04 09/26/1994, Report Created 11:50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C:\COBRA\LEll-X1O.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE. MD 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: L 

M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF):  
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

Name: CROWN RIDGE, VA 

Total O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
En1 i s t e d  VHA ($/Month): 
Per Oiem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

Name: FORT BELVOIR, VA 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Famil ies L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facj l i t ies(KSF):  
O f f i c e r  VHA ($jMonth): 
Enl is ted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year): 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

CRROG 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll-X1O.CBR 
Std Fct rs  F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MEAOE, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(KSF): 

Name: CROWN RIDGE. VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Mi sc Recurring Save($K): 
Land (+by/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%) : 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutDown(K$F): 

Name: FORT BELVOIR. VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
Ac t i v  Mission Cost ($K): 
Ac t i v  Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (%):  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutOown(KSF): 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 2,000 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 550 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll -XlO.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MD 

O f f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEAOE. MO 

Descript ion Categ New M i  lCon Rehab M i  lCon Total Cost($K) 
------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 0 31,602 0 
AOP SPACE ROT&E 0 11,000 0 
SPECIAL USE SPACE SCHLB 0 8.000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% 
Percent Enl is ted Married: 58.50% 
En1 i s t e d  Housing Mi lCon: 91.00% 
Off icer Salary($/Year): 67,948.00 
Off BAQ w i t h  Dependents($): 7.717.00 
En1 i s t e d  Salary($/Year): 30.860.00 
En1 BAQ w i t h  Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment El ig ib i l i ty (Weeks) :  18 
C i v i l i a n  Salary($/Year): 45.998.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  Ear ly  Re t i re  Rate: 10.00% 
C i v i l i a n  Regular Re t i re  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7OEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs populat ion):  0.54 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1.819.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Civ Ear ly  Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New H i r e  Cost($): 1,109.00 
Nat Median Home Price($): 114.600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i  1 i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeovner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 19.00% 
RSE Homeowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
MilCon Design Rate: 
MilCon SIOH Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  18:04 09/26/1994. Report Created 11: 50 05/30/1995 

Department : ARMY 
Option Package : LE11-XI0 
Scenario F i l e  : C: \COBRA\LEll-X1O.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per O f f  Family (Lb): 14.500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6.400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($ /100~b) :  35.00 
A i r  Transport ($/Pass Mi le ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi1 L ight  Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mile): 0.09 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time O f f  PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4.381 .OO 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications F a c i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Environmental 

Category 

APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM 
- - ---- 

(SF) 114 
(SF) 175 
(SF) 120 
(SF) l o o  
(SF) 128 
(EA) 19.140 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( ) 0 
( 1 0 
( 1 0 
( ) 0 
( ) 0 
( 1 0 
( ) 0 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

REPLY TO 
ATTENTION OF 

- 1 ,lIlV 1005 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your questions relating to the closure of the 
seven Army Family Housing (AFH) areas. The questions were provided in a 
letter forwarded to The Army Basing Study (TABS) on 18 May 1995, control 
number 9505 18-1 9. This letter requested: AFH data on seven installations, 
information on the stateside cost of living allowance, and a copy of the Facilities 
Engineering and Housing Annual Summary of Operations. 

The requested AFH data is provided at tab D. Information on stateside 
Cost of Living Allowances (COLA) is at tab E. The Facilities Engineering and 
Housing Annual Summary of Operations for 1994 has been provided. 

Additionally, at tab F, I have enclosed a survey of Army families 
regarding Army Family Housing and several briefing slides concerning AFH 
maintenance and repair. The bottom line: Over 60% of AFH units are 
inadeauate in terms of repair. If costs were com~arable. over 70% of the 
service members suweved would prefer to live off-post. 

The point of contact for further information on this issue is MAJ Chuck 
Fletcher, (703) 697-6262. 

Sincerely, 

Encls 

Director, The Army Basing Study 

Printed on @ Recycled Paper 
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THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
l700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-4196-0SO4 

A L A N  J. DIXON, CHAIR-N 

COMMISSIONERS: 
A L  CORNELIA 

May IS, 1995 REBECCA COX 
GEN J. a DAVIS, us* (urn 
f. LEE gUW6 
R.9M BENJAMIN C. MONTOTA, USN ( R m  
MG JOSUE ROOLeS,  JR, USA (Rrr) 
WENbf LOUfSC mELE 

Colonel MichacI G. Jones 
Director, Tbe Army Basing Study 
200 AnnyPemgm 
Washingto& D.C. 203 1010200 

Dear Colonel Jones: 

Commission review sbows seven iudhions with teco- hsviag a siflm 
i m p a c t o n ~ h w s i n g .  ~hesearr: D u g a r q . R o v i a g G m u m d F o n B ~ F ~ l t ~ o a  
Fort Ritchie, Fort Tottea Cbaries Price Support C-, snd Army Garrison w d g e -  
t h f b ~ i n f o r r m t ~ ~ ~ h u ~ a d ~ n a l i n f n m n o n t b o ~ o u ~ ~ i l l u d a ~ r c a c h o f  
the sewn i n d k m s -  . 

Housingocmpaqme 
H ~ ~ f f r a t e  
DefiirtedMabtewmce 
Breakout ofpopuIation in bousiug by grade sewice 
~ c o s t s ~ e d w i t h h o u s i n g  

In addirion, request thp you provide Amy pow on doaide cost of- doampa 
and its appliahdity to each of these areas. 

Request'that you provide tbe Commission with a copy of tbc latest Fosilit*r 
and Housing Annuat Summary of opemiom. 

~~~ prwide your response 00 ktor than 30 May 1995. Thank you Tor your m. 
I appteciate your time and moperatioa 

/A@-: Edward A Brown m 

&my Team Leader 

**  TOPQL P Q G E .  



FORT RITCHIE 

1. Average Housing Occupancy Rate: Average Units Occupied/Total Units: 3341341 = 98% 
2. Housing Turnover Rate: Total UnitslAverage Move-in Per Year: 3411169 =2.1 yrs 
3. Deferred Maintenance ($): FY 96$ = $598,253 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

DUGWAY PROVING GROUND 

1. Average Housing Occupancy Rate: Average Units Occupied/Total Units: 41 81592 = 71% 
2. Housing Turnover Rate: Total UnitslAverage Move-in Per Year: 59211 20 = 4.9 yrs 
3. Deferred Maintenance ($): FY 96$ = $1,262,000 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

*A=ARMY, N=NAVY OR MARINES, AF = AIR FORCE, C=COAST GUARD 



PRICE SUPPORT CENTER 

1. Average Housing Occupancy Rate: Average Units OccupiedTotal Units: 156/159 = 98% 
2. Housing Turnover Rate: Total UnitsIAverage Move-in Per Year: 159180 = 2 yrs 
3. Deferred Maintenance ($): FY 96$ = 0.00 $ 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

PORT BUCHANAN 

1. Average Housing Occupancy Rate: Average Units OccupiedTotal Units: 25 1/25 1 = 100% 
2. Housing Turnover Rate: Total UnitslAverage Move-in Per Year: 25 111 78 = 1.2 yrs 
3. Deferred Maintenance ($): FY 96$ = $6 10,593 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

*A=ARMY, N=NAVY OR MARINES, AF = AIR FORCE, C=COAST GUARD 



FORT HAMILTON 

1. Average Housing Occupancy Rate: Average Units Occupied/Total Units: 3 161442 = 72% 
2. Housing Turnover Rate: Total UnitsIAverage Move-in Per Year: 4421120 = 3.7 yrs 
3. Deferred Maintenance ($): FY 96$ = $2,308,000 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported.. 

FORT TOTTEN 

1. Average Housing Occupancy Rate: Average Units Occupied/Total Units: 10211 88 = 54% 
2. Housing Turnover Rate: Total UnitsIAverage Move-in Per Year: 1881160 = 3.1 yrs 
3. Deferred Maintenance ($): FY 96$ = $4,05 1,000 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: None reported. 

*A=ARMY, N=NAVY OR MARINES, AF = AIR FORCE, C=COAST GUARD 



US ARMY GARRISON, SELFRIDGE 

1. Average Housing Occupancy Rate: Average Units Occupied/Total Units: 683184 1 = 8 1 % 
2. Housing Turnover Rate: Total UnitsIAverage Move-in Per Year: 8411349 = 2.4 yrs 
3. Deferred Maintenance ($): FY 96$ = $150,000 
4. Current Housing residents: 

5. Other costs associated with Army Family Housing: No additional costs reported. A 700K 
reimbursement is received from the Coast Guard annually. 

*A=ARMY, N=NAVY OR MARINES, AF = AIR FORCE, C=COAST GUARD 
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DRAFT 
CONIN COST OF LIVING ALLOWANCE (CONUS COLA) 

General Onestiono and h e r s  

A; ~ o f t h e n n a b r m e d s l e r v i m m m e ~ d e ~ a s a r c q  ' toftbeirsavi&wirhno 
dm&e ~ a ~ s a ~ & ~ m b t ~ m a ~ d l ~ ~ a P d h i g h -  
cost- ~ s e c t o r ~ s c a l e s t m d t b f C l l e Q l O c a I ~ ~ i n U S ~ o r ~ b u t ~  
paytablesdopol l . h K i l ~ , t b V a i a b k F l m s i a g ~ ( V H A ) i a P o d u c o d i n t b e e a r l y  19806, 
a r p s ~ o a I y p a y ~ t b a f a d j m t e d t o ~ ~ d c o B ~  - - Congress, in the FY 1995 National 

Admv ' A4 PrrnrzPA the CONUS COg4ZMngAUowance (COLA) to provide 
c o ~ 0 p f o r ~ i n ~ ~ ~ t b e ~ U n i t e d S t a t e s .  Anarcaisconddered 
highcosiftbeaostuflmingforlhatareaexmsslstbe~~. TheIaw(37USC403b) 
antbotizestheS-jd-ia--witbeAdminineringmtocsrablisha 
threEboad no lowcr rhan 108% &the national average cast of living. The Srtxmzu-y dDefense set thc FY % 
tlmadda 1- 

A: F u g w e b a d t o ~ a ~ ~ ~ ~ ~ ~ f Q f ~ ~  Am~ngtheprivatesoctorsources, 
thc7rhQ q - J ~ o f M i l i C a r y ~ ( Q R M C ) ~ ~ d u d & l b s r R u n z h e i m e r ~ o n a l  
was the bes W e  ag& Rumbeimer -4- di&red& far a given h d y  size and level 
afinawrc UsingdstadevcZopedlhma omamua~ofappmrdmart ly  160 kaions, apedhms were 
rrrtTollatrAfixthesemajorgmqs k J z b  gRodsandserviEes,faut texcq -0% and 

Therrlativtweightafeadhaompaaemis-inT&kl. 

Table 1 
Rudeimer Intesnatiod'r Cost+f-Living 

-cmmnswereb dLu datatedcbadfforeachcostof--livipgcomponent Themeanof 
~ m a j a r g r o u p o ~ l s d a s t h t ~ d ~ p a ~ f o t f b e ~ U S ~ , c a l l e d S t a n d a r d  
cim - - f l '  ~ ~ t & ~ ~ ~ O f a a m z i n g t h i s s a m e ~ a f g o o d s i n o t h e r l o c a ~  An 
-was depelapedtcpresentingtbepercentofincaxue thatisneededto mainraInrhe same standardof 
livingina]ocalateaasm~dCitgCitg 

' ~ ~ C i y l e p r e a n l t a v e m g e ~ f i x a ~ ~  Thepresenczafa 
or CIjPiC within p d m i @  to a Unifarmed Service d r ' s  place of 

WimpIiermexp '" , f a e t b m e m b e r w n t b e b w e r t b P l 6 3 a a ~ l e c i v i l i a n  Aocordiugto 
rbe Defense Maqmm Data rmla (DMDC), abou~ 94 pcrceot of all Sorvics membtrs' pla~er of duty arc 

within 25 mila of a mmnismxy, eXcbaPet, d marlierl W t y  in the CONUS. Recent base 
dosmesmayhavecbangcdthispcrccntage T b c ~ o f b a c e ~ ~ i n c r c a ~ c o t h e c h a n c e S t h a t t h s  
laation will q- far CONUS COLA 



DRAFT 
The basic gwgqhd area tbat was codered a COWS COLA W o n  for the purposes ofthie program 
is the Mitit;lry Housing Area (MU). Approdmately 98 percent of military members reside in areas 
designated as MBAs. Each MHA includes Service members' residences, generally within twenty miles or 
~ a r e W s ~ i n r r a b b o u . ~ c . s i r r o l m d i n g a d u r y r ; t a t i a n  ~ - a n M H A c a n b e d & n e d  
asadkd011afzipaDden Tbereare~3U)g~gmphkMFLAsin&e ~ U n i t e d S ~ ~  
for thc inanllnMn or the nearest city kg, Washhgt~a~ PC, lknwr, Fort Hood, Castle AFB.) Other, nm- 
MHA areas i.c, Camry Cosc Graqx (CCGs)+vcse ats0 amsidered as p&nthUy eIigiile for the p r o m  
FmtbepeCCGs,tbeWc-\mirisaciry,toPmship,ornebanarea 

TbeDenseC j A g m q  @Em), the Army/Air Fora Exchange Servioe (AAFES), the Navy 
~ g e ~ a a d t 6 c ~ C o r p s ~ ( h d ~ p m v i d e d a n i w e m o r y a f t h e i r ~ ~ t b u  
aBaed afallrapgeofgoods dtheirzipcodcr ZipcdeswerethencarmertedtoMWAB. I f a k i l i t y ~  
l N s r r v r F P i t b i n a n M H & t h a t ~ w o r J d ~ b e ~ r o b e a ~ L e t o a l l ~ c e m e m b e n r  
~ O p o d t O t b a t M H A  

Savings from aunmkuics and as saaud above, wem based upon actual utilizalion rates and not 
asnrmalIn; l i ; ra t inndesof lOO~ WbJecommEEsariesandwcbangesaeevaluedrcsourcea,they 
w e r e ~ l b s j P r r n l t o m m a U ~ t b e ~ w e d s o f ~ ~ ~ ~ ~ r h m e w b o r e s i & ~ -  

' $ 2 n u f t k f o r c t , a a d t h a s t w i t h ~ .  I n m a a z a z h 3 ~ c e s , i t i s ~ c a l f b r  
~ t o a r d U r m ~ ~ i n t b e p e ~ f i e s b e a a g c d t h c l i m i t P A h o l u E d ~ ~ ~ g n o n ~  

A s i g n i 6 c a n t p o r r i o a o f t h t ~ ~ d g u o d s a n d ~ a s a ~ i l e ~ c e .  
kdqhne service,-OCrYiCC46aadqhmhnnr a n d ~ c u e n t s - - s i m p l y a r e n o t  
avai]ab%fmmtbesefaditier T;brtber,manyircmspnrrbasedonbehalfoffarm7ymcmbqOmaynotbe 
~ X v a i l a b I t a L ~ ~ t f a  '-'- 

~ p r e s e r r e e ~ r ~ g f f i r e i t i C i e r r h a s a ~ ~ ~ t ~ L h ~ t i o n a f t b e C O N L I S C O U i P d e K  
Bau-bavetbepowrtiatto-anarpa'sindardmingLbcUyear. AEtdityisamsideradto 
bel~intbtaffaifitir~aob~tromember~;ri:thesWdtbEIiscalyear(~ 1). Any 
c h a u g ~ ~ d m i n g t & Z i s e e l y e a r w i U b e m s d e t o t b E ~ ~ s ~ ~ n ~ .  

TbeinitinrstepinglcolatingaCONUS mLAindexfosdaffabto-thcmtuffbymajar 
~ g r c n x p ~  F e d u a l , ~ a a d l o c a l i o E o m e t a x e s ~ ~ m b e i w Y i a n t w i t h r e ~ p t c t r o  
la aim^ M i S C E D a n C o u s ~ ~ e s m i l E o ~ m b e ~  

' t w i t h b d o n  Tabrlcqenditurcby 
a f c a k t b t s r m a F ~ ~ a m d ~ ~ ~ g a ~ g 0 0 6 8 a n d s u v i c e s  
( i i % o d a t b o m c , f i r o d a w a y k u n h o m e . t a b a a x r a a d ~ 1 , ~  "' gsMdlkowehoIdoperations, 
ckuhhg, domestic rncdical care, persod care, a d  recmtbn), sales taxes, a d  mkebnmw 

D a k t e d f r a m t h i r n r m i n t b e ~ a t l r h t d t o t h a ~ o f ~ ~ ~ ~  
&or medical faci l tk An additional duiuUi00 is  tbe Ba6ic AUowarroe for Subsiffence (BAS). Since the 
BAS is an all- hr M for rhc membu, total -hues by area were Musted for this 
-. Tbe annuaI BAS ($2512.80) m s  dedndal UE sum drbe expenditure for taxes, 
~ n , g o o d E a n d s a v i c e s , d ~ e o o Q  



DRAFT 
Dividingthendlapledtotal~forthearea, l f t e r d e d ~ f o r b a e ~ e a n d B A S , b g t h e  
~ t o t a l ~ t m e s b o r S $ n d P r d ~ y i d d s t b e C O N U S O a A i n d &  Thevaluesfmthisindex 
xange h n  a h of 95 for Minot ND to a high of 120 for WestChester County, NY. A complete listing of 
MHAc and the cslnllatPA CONUS COLA index is an&&, 

A: T b e D e g a r c m m t d ~ i n d ~ ~ t b e ~ U D i f b r m e d ~ o e ~ , c o n d d e r P d ~ l d ~ n ~  
w h e r e u u r ~ a r e ~ h t h e ~ U n a e d S g t e s ( C 0 N U s ) .  Atgreseor,thercare 
~ 8 7 l m t t v r r a t w h i c h m e m b e r s w i n b e p f i i d C O m S C O ~  Thxaa io ILs~- -  "" -1 
~ t b e ~ ~ M o s 9 ~ ~ d k t b e V ~ l e ~ A U o ~ ~ ) .  Thelistof 
Mililary Homing Areas (MHAs) and Non4UlUs w h c  CONUS COLA will be paid in FY 95 and FY 
% are lisled in the fiUowing tabkc 
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1 Non MHA City & State I Non MBA Zip Codes at COLA Payment of 1% I 
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4. What do you mean by Vmhold"? 

& Faathooeml7i,arrr~whOareasbgnedtotbt~cost~t&reisasignil6QTltlossaf 
~ ~ a r d , f o r m a s t ~ f h i s h w i l l d a r b e W b a ~ t a s s i ~ e n t t o a  
AowQOSt a ~ a  In Arrermining a tlmshold for CONUS C O U  esembUy de6ning what is meant by a high- 
~05~area,~ob~kroa)partiang~tbemember's~gpawercnabisorbercareer,and 
b ) & t h i s i n t b m o B c o ~ - c f k x h ~ .  ~ ~ l D o t e v e 1 ~ d r c a f h a r h a s a n i n d e x o w r 1 0 0 w o d d  
receive an allowaooe. The QRMC bad leannmendad a tbmhdd af 105. This 2morm~ the QRMC chimed, 
a r a s i d e r s c a r e e r ~ d - ~ p o w e r .  The~maDdabdthatthcrhreshoId 
sIwuIdbeSCtMtlowertbanIO8pereent TheSecretaryofD&nse's~afLifeinitiativeconsidrtcda 
mrmberdakmatb- snchas reQcing hwzingaxtabsorption and-the 

" ''-tydbollEing Afjterwd~chtrelactvedll~~&tbcsccompetingusefcrffands, itwas 
determined that a LhresImld of 109 was tbe most C O S ~  at this point in time in that it wwId geneme 
& s t a u l d ~ f ~ l h e ~ a h t W .  TheammmtcftheCOLApaymcnrwouldbecom~bssedon 
rbt  EXXI XI ihc COLA index fbr that area and 109- For example, an with a COLA index of 
115 would k eligiile fbr a COLA pymem of6 pemat 

~ t e r m ~ i s s j m i b r t o t b e ~ n b s o ~ ~ i n ~ ~ 4 ~ h o u o i n g o l p e ~  
membeminauunderVHA U n d a C O N U S ~ ~ a b s o E b % a f t h e a v e r a g i e ~ a b o v e  
SmndardCiy- Tbismeansrbatmembersassipedloksd~oswherethe araragclocalcvstsareptcata 
than 9% wi rcaeive CONUS C X ) U  ro o f k t  their additional cxpsses 

5. How much does a 1% (an index of 1 10) CONUS COLA pm in the average manher.s pay chatr ~nanthly? 

A- CONUS COLA varies by regular m i l b y  a~ ~andwhe&crornorthemembcrhaE 
&pcdaus R M C i s t b e m p m k c r ' s b a d c ~ , b a s i c a n a W a a r r f o r ~ ~ s l l o ~ ~ s a b s i ~  
VBqdLhtaxahmnQgc To~it~~~CONUSCOLAvariesby~yeafiofsemodyOS). 
a n d w i d m o r n m t h e ~ h a s d e g m d m k  F o r ~ a l % c o N U S C O L A f o r a n E - 5 w i t h  
dependcnteand 10YOSwonldreoeivtS19I~a~103wilhdepeDdentSand 1 O Y O S w o d d ~ e  
SZWmonth. A g b l t h h b w i n g t b e ~ g f L Y ) N U S C O L A n t l % f a r a l l g r a d e s i s ~ r A  

A: Standardc iCypr ioesarebasedonavc l~ge~mCONUS,asmeaaPedbytht~ .  Standardcityis 
therr @judd ibr the auailabiliQ 0fU.S. hcilities (cg, e d m g s  and -) hund in 
an average milbaq arcx 

7. Wasitd ' d t h a t a l l g o o d s a d ~ w t r c p u r c h a d o a f b e ~  

8. How did you derermine how much is spent in service and m e s ?  

A: Average use of U-S -t m d e c  is ddennhd by a living pattern slrvcy cculdudd in tho CONUS 
once m t h r e t  ~IZUS. Appro;rdmately 3600 randPmly schtcd Servics memberspaTticipatc inthe survey. 

9. W e  have no cornmisq,  cxcbange, or d d  m e s ,  we d don't gff CONUS COLA. Whfl 

A; E m  wim these .baliriee the vast maiorilg d laations do not qualify for CONUS COLA This is 
~ ~ a v e r a g e ~ & n o t ~ t b c c s t a b l i s b e d l h r r s h o l d ~ l W / a a b o v c t b t o a t i O n a l ~ g c c o s t  
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d m .  That is, m-hming costs in in locations are not greater than 9% above the standard city for 
thestandardmatketbasketafgoodsand servica 

A: For stadad *, these ExiLities are ertima&d to be worth S 1023 per yeat in werage savings m the member 
--. 

12. Does redding on ar &base play a Extor in the COIUUS COLA formula, and., if so, how? 

A: P t d b  on or o f f -  maks m di&mxx~ CONUS COLA is based on -not individual - 
--w- 

13. DO -on cosg arnsidn and !axes on a priwte vehicle? 

A: Yes. 

15. Wffl CONUS COLA be paid as a daily ralpie., far 28 (or 29) days in February, b i ~  for 31 days in October 
aad 30 dags in June7 

A: No. CONUS COLA is a monthly Wement besed on a 30 day lhc same as BAQ and VHA 

16. Why did pw contrad out tbe slrveg hsmd d doing it in-hollsc, as with averseas COLA? 

A: All areas in CONUS where W c e  members are a&gcted wem amsidaed in determining which locations 
W o u l d ~ C O N U S C O L A  

18. Did you consider all tk BRAC lazuims and tbe number af membexs still present after the base is of6icially 
dosed? 

k Yes,BRACloationsandt6elaEsafmilitary~eswerearnsidered F a c i W e s w e r e c o ~ M  available 
ifprojocteatoreroaincrpcnssotl OPDber1995. 

19. H o w d i d y o u o o m p l l r e t b e C O N U S C O U t o ~ p a g o M e ~ ?  IEWsamethingwecaucomjnxte 
locally? 

A: l k  
- 

) sunny& hundrcdS &locations within Ihe CQNUS and provided 
L h ~ o f ~ w i t h r a a d a 8 .  T h g c d a t a w a c t h c n ~ f a r ~ ~ t i e s a n d b y R M C  
~~c.grodsycama€senice,mddcpcndrocgstatus). YouwwId~othavetheoomparativodaatodetermiue 
CONUS CQLA m. 
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20. Can we provide you local cost data or do anything to be considered for a mey in our area? 

A: No. 

22. ~ d O e S t a e c o v t r a E t o r ~ f o r d ~ s h i f l s i n a ~ ~ o n ( e . g , ~ ~ & a m b ~  significant 
risein-baped-)? 

A: The ccrntradar measored lacal rnarfiet ass in each including iocd sales laxes The opening or closing 
o f G a v t r n m u l t ~ t b e i r i m p a c t o n a v e r a g c 4 ~ o s t s g f f p a r l d L h e ~ ~ m ~ e y o f c o s t s .  Since 
~ v v e y ~ d Z y O O a C t P C t e d ~ , ~ ~  t h a t m  h I k l o c a l ~ L d u c b d i h b g S a S ~ i ~ ~  
bcat&amblingwiUkmcasud. 

A: By Iaw 0 7  USC 403b). CONUS COLA wiU be qdakd once per year. New areas cannot lx designated more 
oltentbanonctayear. 

24. M a member hiwe to be rocciving BAS u, be eneia#r to C O W S  COLA? 

k No. 

A; No. CONUS COLA will be paid to members in ~ a b a u n i  ship at the full w i t h a  depe- rate. 

26 why is CONUS COLA paid IO mtmbcrs without deqet&& living in banackd-d ship at 100°? bm at 
4796 ovtsesr? 

A: W h i l e t h e ~ C O L A ~ ~ ~ i e d m i l P r i i l ~ ~ t D ~ t & h i g h c T c o s t o f l m i n g a t a & &  
l d o q  they are not ideatd. Both overseas and CONUS COLA ampms  the local costs of living to the 
~costaflmingintbeCONUS,butrhe &rshoW a r e d i f f i  Forgver~e~lsCOLqthethresholdis 
lOW/o. Fot a N U S  COL& the Uu&b~ld is 1WA Co - ' - , tbt the majw of CONUS COLA 
I " a n e a t t b e l % r a t e . ~ ~ w l t b a P l t d e p e a d e n t s w i l l n r d v c l c s s l b a n ~ O p c r m o n t h i n  
C Q N U S C O L n ~ l c s E t h a n t b c i t ~ ~  

A. Siace1986 ,a l lnew~pgramsmunbetaxcd  CONUSCQLApagmentrhavebeenhaeased to 
covetaar~aageincomeTaxaf18% O v a s e a s C O I A w a s ~ ~ 1 9 4 7 - p r i a r t o t h e l e g i r l a t i o n  
q u i r h g  a tax an new alJowanas 

A: Taxes include a iixd (iivariant) amount fix far and and f;ederalQxes. Sales tax is l d a n  qedk.  Property 
IaxisarverednnderVHA 

29. How & we mat the sitmion wbxe the member is smioned ia one state but declares another station as hislher 
resideacefotlaxprpposcs? 
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30. Is CONUS COLA dsQasd hmm auth~ized p o d s  oftemparay lodging expem ? 

A. No, due to the compkity &taxes, and the TLE ceiling af $1 lolday. 

A: Fortbe4th~-ofFy9S(beginaingl Julyi995),rhe~cxsagreedtoabsorbthea1~&afCONUS 
COLA f50m within rbeir bdgcts. For FY %, new a p p ~ ~ p k u i o r ~ ~  have been Standard a@ was 
natrubxd ~ e r . r & t b r c s h o l d w a ~ ~ M a t 1 0 9 ( v i e e t b e s Q t a t o ~ I '  aflOSorS% 
aboveaandafd&y)ba;rpsedcompetingbudgaprio~ 

34- There is a with and witbout depedmt CONUS COLA me, but why i d 1  the actual number of dependents of 
thtmtmkrpsed-? 

A: Wdorrr-dsBAQandVUabascdonwithor-deperrdent-rnrhertbvr 
theacbJalmrmber&dependems m-*-m---~-d- 
3.4 pemms the portirw of- OONUS COLA d d a ? k n  basal an spendable inaome a s s a ~ ~ ~  a size 
of 3. T h i r ~ h e l p s ~ m ~ r n e m b e L E w b o ~ ~ ~ e ~ ~ t , b u t ~ r n o r e ~  
b y ~ t ~ b i g h c o s ~ ~  

ged 

35. Will CONUS COLA be paid wben the manbct aPd the 6mily are in dt f f i i t  laations (e-g. Exccptiord 
Familyhaember,*seaaury)? 

A: mNUS COLA is genemUy paid at tbe with depmkai rate b d  an tbe lacalian ofthe member's permanent 
dulysati6n(PDS),aswithVHA Wbglthefaidydoeswtleddewithtbe~,CONUSCOLAmay 
bebasedontbelesidenceoftbemember'sprimvgdepeadenfif(a) bmCmamisseningan 
~ t o u r O u l s i d t C O N U S o f ( b ) t b e d ~ P D S i S i n C O N U S ~ a ~ ~ n n ~ m a d t  
~ b a g n e ~ ~ ~ a s a t t b e m w h e r ' s P D S r h C ~ m ~ a n s i d e ~ ~ o m t h e ~ .  

A; Primary d k p z d e ~  is de6ned in tbt law (37 USC 403b) and includes Ibc memba's spouse, or, i f  there is no 
qxmsqthenoneofthemember's-tchildren 

37. Is CXlNUs COLA payable based on the location ofthe primary who go away to &cgc or to a 
boardiog school? 

A : ~ a r c r ~ u o k c y p o i n l o m w ~ i n ~ ~ g t h i s ~ o n .  F~tbestdatnmstmeetthepldmary 
depmdent dehiiion for the member to qaalify for CONUS COLA ar rht wirh depcndtnr latt. By law, the 
Adinin'on dplimary d c p d m  is tht member's spou#, or, if w amuse, the member's depdent child w 
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38. Is C O W S  COLA apphable for s=mdax~ d q e m h B ?  

A: No. ~ l a w , o m l y ~ ~ a r e & d c r r d ~ e a f i ~ t o W i t h d e p m d e n t C O N U ~ c O L k  

39- b < X I N U S C D L A p a y d b l e w b e n m e m l M t ~ ~ ~ a P d t h e i r ~ ~ f h l l O w  
" - d y , b a u t h c a s i g ~ t i s n o t a o n + i d a a d a n ~ ~ ~  Atthesametime,wwld 

marka-6 & @%It to r c d v e  CONUS COLA for thausclves andlor tbr lkmdves and 5unil@ 

A: Ys~OONLfSCOLAarWldbepaidatLbtwith-coreiftbeprimary-conrinnernrcsidein 
a designated high cast ama whhin CONUS, or are ar;rrborized to move to a designated l d o n  for which 
~ N C J S C O L A i s p q a b I e , a s ~ b y S B Q C E P L i ? l ~  

40. When mankr is s&tioPed ourside CONUS and the h d y  remains in tbe CONUS, is me member 
admiazi CONUS COLA fw the dependepts in aAAitinn to aqy COLA the member may be Pathwized at the 
memeas PDS? 

A; Ya Genedy. the membr would draw CONUS COLA at the with dependem rate tip location of thc 
primarg dqendcm a d  vwrsex COLA at tbt wixhout dependent rate. The fAm& remaining at the CONUS 
COLA logtion must indude the p ? r y  depeadent 

41. Ifamemkris~loaPDSlQEarcdinah~costareaandthc~resi&inanonh~Fost~~ 
does this a f f e a  the memkr*s CONUS COLA entitlement? 

A: The memtir will draw with CONUS COLA for the location ofthe PDS. qgardless of where the 
p d m a r s r ~ m ~ d ~ a ~ i S i m v R ~ t b a t ~ d c o n d i l i o n s a t t b e  
membeCs PDS the depcndaus reside sepawteIy fiom the memba- 

42. boes CONUS COLA zcmah in &CCZ dnring periods offield duLy? 

& Yg. COMJSCtXAremainr meff~~rrtcbaogpcimingallpcriodsof?DY,imlndingpcriodsof 
field duty. 

-~ - - - -  ~~- - -  ~~ - ~ ~ ~ ~ ~~ -- ~ ~~ - - - ~- 
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. Rates and locations for ConUS COLA 
Ot 

aiFd'8f siteJ whar s?vice ~ m I b e c s  can qualify for new Cmbnental pay gmde and years of wfie by the number next to your duty station ~n the 
U.% w- .pr rnonlhiy alkwam,  mubply the base rate for your nals expect the allowance to start appearing In Jub 14 paychecks 4 -  Los Angales 

I I Enlisted members 

A 
Barton 
Nantucket 
w.anx&f 
s. weynmuth 

N.w- 
Atlantic City 
Petth Amboy 
Nathem NJ 
Nm Yedl 
Buffalo 
Long Island 
New Y a k  
G m  AFB 
wertchestw 
OTHER A R E S  
clutanb 
Ataxadem 
cayucos 
Clearlake 
Clearlake Pk 
cabb 
Coiumbia 
Coppewlls 
Fcil Bragg 
Glenhaven 
Gmver Beach 
Halcyon 
Jarnestown 
Keiseyville 

kkeE 
BY 

Pam3 Rables 
Pinecrest 
San Luis Obispo 
San Miguei 
Sum Creek 
Ukiah 
Wil l i i  
CmMcuwl 

VcrrsdsaFvia 
6R6 c2 2 3 4 6 8 10 12 14 16 18 20 22 24 26 

Conm'sskncdafficers 

Commissioned officers with more than four years' active duty as an enlisted member or warrant officer 

I Warrant officers 

washhgton OW 
MmJhmth 
Ashley Falls 
Colrain 
D a b  
Greenfield 
Lee 
NOrth Adarns 
P M e M  
Sunderbnd 

Adrian 

Fowle~l ie 
Howell 

Port Humn 1 
Saint Clair 1 
Tewmseh 1 
New Yedl 
Arlington 1 
Bewon 1 
Clintondak 1 
Hopewell Jct 1 
Hudson 1 
Hyde Park 1 
Kehkson  1 
Kin- 1 
Ute* 1 
Napancch 1 
Poughkeepsie 1 
Red Hmk 1 
RhinebRk 1 
Sargemes 1 

, . . L i . . . . . . '  . . ' . '  . . .  . . . . .  . . . .  . . .  . . ,  . , , , , . ,  
i__________________--------- . . .-  ---:.__..:.__..___. _ - . -  . _ . . _ .  _~~ 
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US ARMY 
ASSISTANT CHIEF OF STAFF FOR INSTALLATION MANAGEMENT 

FACILITIES AND HOUSING DIRECTORATE 
ARMY HOUSING DIVISION 

@AIM0FDR) 

FAX (703) 355-3481 

Chief, Army Housing Division 

TABS 697-17696 

LTC Powell: As requested. 

first 10 pages latest soldier survey. Spring 1995 not in yet. Next 4 
pages from our brief to Marsh OSD QOL -el. 

If you have any further questions, pIs call. Dean 
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MAY-12-1995 15:23 FROM DQIM-FDH-M TO 

ON-POST HOUSING 

Findings h m  the Spring 1993 Sample Survey of Military Personnel 

OVERALL FINDINGS 

a. One-third of officers (32.1%) live in rented civilian housing, one-third Iive 
in government family housing (28.3% on-post and 3.5% off-post), three- 
tenths (28.9%) live in a home they own, and less than one-tenth (7.2%) 
live in the bachelor officer quarters (BOQ) at a military facility. 

b- Two-fifkhs of enlisted personnel (38.6%) live in the barracks or bachelor 
enlisted quarters (BEQ) at a military facility. One-fourth (24.0%) of 
enlisted personnel live in rented civilian housing, almost three-tenths 
live in government hnily housing (22.2% on-post and 4.9% off-post), and 
one-tenth (10.3%) live in a home they own. 

2. Housing Preferences 

a. If the costs were the same for on-post military housing and off-post 
civilian housing: 

Seven-tenths (71.5%) of officers would prefer to live in off-post 
civilian housing. 

Eight-tenths (78.1%) of enlisted personnel w d d  prefer to live in off- 
post civilian housing. 

preplea for: 
US Army Engined~g  and H o u w  

~ p p o l t  Center 
ATITJ: CEFISCEiM (Mr. Liphad 
Fort Behroir VA 22060-5616 
(703) 255-7605 DSN 945-1506 

l3Tal-d by: 
U 8 ~ R e r r e a r e h ~ t e  

for the Behavioral and Social Sciences 
Army P c ~ ~ ~ n n e l  Survey 05ce 
A m  PERI-RZD 
5001 Eisenhower Avenue 
Alexandria VA 22233-6600 
POC: &. Gcnie Payne 
(703) 617-780(; DSN 667-7806 
October 13. lBY3 
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ON-POST HOUSING 
/-- 

Finding~ from the Spring 1993 Sample Survey of Military Personnel 

OVERALL FINDINGS (continued) 

2. Housing Preferences (continued) 

b. Of the officers who live in on-post family housing, one-half (50.4%) prefer 
to remain living on-post. 

c. A majority of the officers living off-post prefer to live off-post housing. 

Current residence 
Prefer 
Off-Post 

Own home 86.4% 
Civilian rental housing 77.5% 
Off-post government housing 76.5% 
On-post BOQ 69.0% 
On-post family 49.6% 

d. A majority of all enlisted personnel would prefer to live off-post: 

Current residence 
Prefer 
Off-Post 

Own home 91.0% 
On-post BEQmmacks 82.1% 
Civilian rental housing 77.8% 
Off-post government housing 72.7% 
On-post family 66.6% 



. . 
F:AY-12-1995 15:24 FROM DAIM-FDH-M TO 

ON-POST HOUSING 
/7 

Findings from the Spring 1883 Sample Survey of Military Personnel 

OVERALL FINDINGS (continued) 

3. Factors Dew- Preference for Housing Location 

a. About seven-tenths of all officers report that privacy (72.6%), 
location (67%), and security (61.9%) are very or extremely important 
factors in determining whether they prefer to live on-post or off-post. 

b. Two-fiRhs (39.3%) of all officers report that access to educational 
facilities and three-tenths (29.8%) of all officers report that access to 
recreational facilities is a very or extremely important factor in 
determining whether they prefer to live on-post or off-post. 

c. Over eight-tenths (82.3%) of all enlisted personnel report that privacy 
and seven-tenths (69.8%) that security are very or extremely important 
factors in determining whether they prefer to live on-post or off-post. 
Almost two-thirds (62.6%) of enlisted personnel report that location is a 
very or extremely important hctor in determining where they would like 
to live. 

d. One-half (49.2%) of all enlisted personnel report that access to 
educational kcilities and two-mhs (40.7%) that access to recreational 
facilities is a very or extremely important kctor in determining which 
type of housing they prefer. 



*-.. 
ON-POST HOUSING 

.- , 

Findings h m  the Spring 1993 Sample Survey of Military Personnel 

OVERALL FINDINGS (continued) 

3. Factors Determining Preference for Housing Location 
(Very Important, Extremely Important) (continued) 

AL4L OFFICERS 

on- Off- 
post post Total 

/- 

Location 80.9% 61.3% 66.9% 
Privacy 43.2% 84.4% 72.6% 
Security 85.5% 52.3% 61.9% 
Educ. Access 44.5% 37.2% 39.3% 
Rec. Access - 40.9% 25.4% 29.8% 

ALL ENLISTED 

d on.. Off- 
post poet Total 

Location 79.6% 57.9% 62.7% 
Privacy 58.1% 89.2% 82.4% 
Security 87.4% 65.0% 69.9% 
Educ. Access 61.6% 45.6% 49.2% 

'Rec. Access 51.7% 37.7% 40.8% 
C 



I l ' l~~~12-1995 15: 24 FROM DRIM-FDH-N TO 

ON-POST HOUSING 
.? 

Findings from the Spring 1993 Sample Survey of Military Personnel 

OVERALL FINDINGS (continued) 

4. Ratings (Good, Very Good, Excellent) of Current Housing by Type of 
Housing 

a. Over seven-tenths of all officers rated the various aspects of their 
current housing as good, very good or excellent, except for accessibility1 
adaptability for the handicapped. However, there are major differences 
among the types and locations of the housing. Generally, officers living 
off-post were much likely to rate their housing more highly than those 
living on-post. Actual ratings show little change &om the ratings 
provided in spring 1992. 

b. About one-half of all enlisted personnel rated the various aspects of 
their cuxrent housing as good, very good, or excellent, except for 
accessibili~//adaptabili~ for the handicapped. Similar to officers, there 
are major differences among the types and locations of the housing. 
Generally, enlisted personnel living off-post were much more Iikely to 
rate their housing more highly than those living on-post. Because of 
lower ratings from enlisted personnel living in on-post housing, overall 
ratings show a sirght decline h r n  spring 1992. 



I ~6~~12-1995 15: 25 FROM DQIM-FDH-M 

ON-POST HOUSING 
I-\ 

Findings from the Spriag 1993 Sample Survey of Military Personnel 

OVERALL FINDINGS (continued) 

4. Ratings (Good, Very Good, Excellent) of Current Housing by Type of 
Housing (continued) 

ALL OFFICERS 

On- Off- 
BOQ t post - Own Total 

Condition 
Size of Quarters 
Privacy 
Personalize 
FurnishmgdDecor 
Appliances 
Handicap Access/ 

Adaptability 
,-% 

Bathrooms 
Parking 

? 

Condition 
Size of Quarters 
Privacy 
Personalize 
Furnishings/Decor 
Appliances 
Handicap Accesd 

Adaptability 
Bathrooms 
Parking 

On- 
post 

52.1% 
47.3% 
33.5% 
45 -4% 
40.2% 
58.9% 

38.9% 
44.38 
45.5% 

Off- 
post 

66.5% 
64.0% 
61.9% 
59.3% 
56.08 
61.3% 

34.4% 
64.9% 
48.0% 

Rental 

76.8% 
64.3% 
76.3% 
74.4% 
75.1% 
75.8% 

44.1% 
75.28 
69.7% 

Own 

88.4% 
84.0% 
83.1% 
87.1% 
85.9% 
86.3% 

59.0% 
84.0% 
83 -9% 

Total 

56.4% 
46.8% 
44.2% 
53.6% 
48.1% 
51.9% 

34.88 
51.7% 
53.9% 
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I 

HOW WOULD YOU RATE YOUR CURRENT I 

I 
1 HOUSING ON THE FOLLOWING? 

(GOOD, VERY GOOD, EXCELLENT) 
I ' 

!I 

1 1  
I / 

:I 
1 

CONDITION 

OPPTY TO PERSONALIZE 

APPLIANCES 

PRIVACY 

FURNISHINGSrnECOR 

BATHROOM FACILITIES 

PARKING SPACE 

' SIZE OF QUARTERS 

HANDICAP ACCESS I 
'1 

(SE = 4- 1%. 1%) I 

I 
070 20% 4Wo 60% 80% 10096 

I 

OFFICERS ENLISTED 

I.. SPRING 1993 ARI, APSO 
SAMPLE SURVEY OF MILITARY PERSONNEL 7 OCT 93 

. . 
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FACTORS DETERMINING PREFERENCE 
FOR OFF-POST HOUSING 

(VERY, EXTREMELY IMPORTANT) 

LOCATION 

PRIVACY 

SECURITY 

65% ; 

EDUCATIONAL (ACCESS) 

RECREATION (ACCESS) - 
(SE = +I- 2%. 2%) 

1 I 

OFFICERS ENLISTED 

1 SPRING 1993 
II SAMPLE SURVEY OF MILITARY PERSONNEL 

! 
ARI, APSO 

I 

7 OCT 93 I 



. 1*lYA12-1995 15: 27 FROM DFI I M-FDH-M TO 

IF COSTS WERE THE SAME, WOULD 
YOU PREFER TO LIVE OFF-POST? 

(THOSE WHO SAID YES) 

CURRENTLY LIVING IN ... 

BARRACKS/BEOIB00 
(SE = +/- 5%, m) 82.1% 

ON-POST FAMILY HSNG 
(SE t +I- 3%. 3%) 

OFF POST GOVT HSNG 
(SE = 4- 84Yo, 8%) 

! 

i 
OWN HOME 6.47 

(SE = 4- 3%. 4%) QlV 

OFFICERS eZd ENLISTED 

SPRING 1993 
SAMPLE SURVEY OF MILITARY PERSONNEL 

ARI, APSO 
7 OCT 93 
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EXECUTIVE CORRESPONDENCE TR.ACKnG SYSTEAI (ECTS) # 4 1 5 1 0  

TYPE OF ACTION REOUZRED 

TO: Dadid 5- LVIQS 
n n E :  L ~ + ~ f ( -  0i&t0/ 
ORGAhIZATION: 

OBC-iZC 

TITLE: \ vectrw 

Offer Comments andlor Suggestions 11 /" I m  11 
I 

NSTALLATION (s) DISCUSSED: 
I 

, 

Prepare Reply for Chairman's Signature 

Prepare Reply for Staff Director's Signature 

~ ~ - $ o / r n d - h  /el seled-iavl c f i k h ,  
IMP / o ~ a ~ e n t 5  +O 4k p(dcess, ecofl- 

i v ~ p a t t  p n d  

, , oo 0 costs . ( rp+ 0" f i  on-  C ~ J "  0 6 ~ h e 4 ,  

0RG.ANIZATION: 

AS0 (c5) - %axClosc~/e 

Prepare Reply for Commissioner's Sigaature 

Prepare Direct Response (coordinate wl Exec.Sec.) 

Due Date: - &fail Da:e: ,. 



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
3300 DEFENSE P E N T A G O N  

W A S H I N G T O N .  DC 2030 1-3300 
1 0 1 1  I,.." I, 

ECONOMIC SECURITY 9 NOV 1994 

Mr. David S. Lyles - 
Staff Director, Defense Base Closure 
and Realignment Commission 

1700 North Moore Street, Suite 1425 

P W e  rdw k this number 
when reepondlng94 I 1 13" I C 

- - 

Arlington, Virginia 22209 

Dear Mr. Lyles: 

I have enclosed for the Commission's use copies of the 
Department's correspondence which forwarded the final selection 
criteria to be used in BRAC 95 to the Armed Services and 
Appropriations committees. The criteria remain unchanged from 
those used in 1991 and 1993. 

The enclosed correspondence also contains papers on 
improvements instituted for the BRAC 95 process as well as papers 
on economic impact and non-DoD costs. I hope you find these 
useful. 

Sincerely, 

Director 
Base Closure 



THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON, D.C. 20301 

Honorable Sam Nunn 
Chairman, Committee on Armed Services 
United States Senate 
Washington, DC 205 10 

Dear Mr. Chairman: 

I want to take this opportunity to describe the steps we are taking to improve the 1995 
Base Realignment and Closure (BRAC) analytical process and to officially respond to 
Congressional reporting requirements regarding that process. 

We have made significant improvements to the analytical process used during past 
BRAC rounds, which are described in the enclosure. As BRAC 95 is the last round authorized 
under law, it represents the Department's last chance to balance its force and base structures. We 
want to get it right. 

We are placing a strong emphasis on cross-service use of common support assets and 
have established five joint cross-service analytical groups in areas with significant interservice 
potential. We have increased oversight of the analytical process in a number of ways and are 
sharing responsibility with the Military Departments and Defense Agencies more than in past 
rounds. We have also taken a new look at how best to factor economic impact considerations 
into the selection process, including cumulative economic impact considerations. A more 
detailed description of how the Department will consider economic impact is attached to the 
enclosure. 

The National Defense Authorization Act for Fiscal Year 1994 directed DoD to consider 
whether the costs of base realignment and closure actions to other Federal departments and 
agencies (non-DoD costs) should be included in the final selection criteria for the 1995 BRAC 
process. Afier conducting a thorough review of the issue, which is detailed in another 
attachment to the enclosure, the Department does not propose such a criteria change. 

First, it would be impossible to obtain accurate estimates for non-DoD costs within the 
framework of the BRAC process. Second, the Department has no basis for forecasting non-DoD 
costs associated with base reuse activities, because reuse decisions are generally made afler the 
BRAC process is completed. Finally, even where BRAC actions could result in cost increases to 
other Federal departments and agencies, DoD found that these costs would amount to a small 
fraction of BRAC savings -- less than 2 percent -- even under worst-case assumptions, and 
therefore would not be likely to alter BRAC decisions. 



In view of the above, the Department will again use, unchanged, the base closure 
selection criteria originally accepted by the Congress in 1991, and used by the Department in 
both the 1991 and 1993 rounds. These criteria, which are attached to the enclosure, provide a 
solid foundation for base closure and realignment decision making and will allow consistency 
with past rounds. 

BRAC 95 will undoubtedly be difficult and I look forward to your continued support for 
our efforts to reduce the DoD infrastructure and he -up  resources for critical readiness and 
modernization requirements. 

Enclosure 

cc: Honorable Strom Thurmond 
Ranking Republican 



THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

Honorable Ronald V. Dellurns 
Chairman, Committee on Anned Services 
House of Representatives 
Washington, DC 205 15 

Dear Mr. Chairman: 

I want to take this opportunity to describe the steps we are taking to improve the 1995 
Base Realignment and Closure (BRAC) analytical process and to officially respond to 
Congressional reporting requirements regarding that process. 

We have made significant improvements to the analytical process used during past 
BRAC rounds, which are described in the enclosure. As BRAC 95 is the last round authorized 
under law, it represents the Department's last chance to balance its force and base structures. We 
want to get it right. 

We are placing a strong emphasis on cross-service use of common support assets and 
have established five joint cross-service analytical groups in areas with significant interservice 
potential. We have increased oversight of the analytical process in a number of ways and are 
sharing responsibility with the Military Departments and Defense Agencies more than in past 
rounds. We have also taken a new look at how best to factor economic impact considerations 
into the selection process, including cumulative economic impact considerations. A more 
detailed description of how the Department will consider economic impact is attached to the 
enclosure. 

The National Defense Authorization Act for Fiscal Year 1994 directed DoD to consider 
whether the costs of base realignment and closure actions to other Federal departments and 
agencies (non-DoD costs) should be included in the final selection criteria for the 1995 BRAC 
process. After conducting a thorough review of the issue, which is detailed in another 
attachment to the enclosure, the Department does not propose such a criteria change. 

First, it would be impossible to obtain accurate estimates for non-DoD costs within the 
framework of the BRAC process. Second, the Department has no basis for forecasting non-DoD 
costs associated with base reuse activities, because reuse decisions are generally made after the 
BRAC process is completed. Finally, even where BRAC actions could result in cost increases to 
other Federal departments and agencies, DoD found that these costs would amount to a small 
fraction of BRAC savings -- less than 2 percent -- even under worst-case assumptions, and 
therefore -xou!d not be likely to effect BRAC decisions. 



In view of the above, the Department will again use, unchanged, the base closure 
selection criteria originally accepted by the Congress in 1991, and used by the Department in 
both the 1991 and 1993 rounds. These criteria, which are attached to the enclosure, provide a 
solid foundation for base closure and realignment decision making and will allow consistency 
with past rounds. 

BRAC 95 will undoubtedly be difficult and I look forward to your continued support for 
our efforts to reduce the DoD infrastructure and free-up resources for critical readiness and 
modernization requirements. 

Sincerely, 
h 

Enclosure 

cc: Honorable Floyd Spence 
Ranking Republican 



THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON. D.C. 20301 

2 NOV lore 

Honorable Robert C. B y d  
Chairman, Committee on Appropriations 
United States Senate 
Washington, DC 205 10 

Dear Mr. Chairman: 

I want to take this opportunity to describe the steps we are taking to improve the 1995 
Base Realignment and Closure (BRAC) analytical process and to officially respond to 
Congressional reporting requirements regarding that process. 

We have made significant improvements to the analytical process used during past 
BRAC rounds, which are described in the enclosure. As BRAC 95 is the last round authorized 
under law, it represents the Department's last chance to balance its force and base structures. We 
want to get it right. 

We are placing a strong emphasis on cross-service use of common support assets and 
have established five joint cross-service analytical groups in areas with significant interservice 
potential. We have increased oversight of the analytical process in a number of ways and are 
sharing responsibility with the Military Departments and Defense Agencies more than in past 
rounds. We have also taken a new look at how best to factor economic impact considerations 
into the selection process, including cumulative economic impact considerations. A more 
detailed description of how the Department will consider economic impact is attached to the 
enclosure. 

The National Defense Authorization Act for Fiscal Year 1994 directed DoD to consider 
whether the costs of base realignment and closure actions to other Federal departments and 
agencies (non-DoD costs) should be included in the final selection criteria for the 1995 BRAC 
process. After conducting a thorough review of the issue, which is detailed in another 
attachment to the enclosure, the Department does not propose such a criteria change. 

First, it would be impossible to obtain accurate estimates for non-DoD costs within the 
framework of the BRAC process. Second, the Department has no basis for forecasting non-DoD 
costs associated with base reuse activiiies, because reuse decisions are generally made after the 
BRAC process is completed. Finally, even where BRAC actions could result in cost increases to 
other Federal departments and agencies, DoD found that these costs would amount to a small 
fraction of BRAC savings -- less than 2 percent -- even under worst-case assumptions, and 
therefore would not be likely to alter LRAC decisions. 



In view of the above, the Department will again use, unchanged, the base closure 
selection criteria originally accepted by the Congress in 1991, and used by the Department in 
both the 1991 and 1993 rounds. These criteria, which are attached to the enclosure, provide a 
solid foundation for base closure and realignment decision making and will allow consistency 
with past rounds. 

BRAC 95 will undoubtedly be difficult and I look forward to your continued support for 
our efforts to reduce the DoD infrastructure and free-up resources for critical readiness and 
modernization requirements. 

Enclosure 

cc: Honorable Mark 0. Hatfield 
Ranking Republican 



THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON, D.C. 20301 

Honorable David R. Obey 
Chairman, Committee on Appropriations 
House of Representatives 
Washington, DC 205 15 

Dear MI. Chairman: 

I want to take this opportunity to describe the steps we are taking to improve the 1995 
Base Realignment and Closure (BRAC) analytical process and to officially respond to 
Congressional reporting requirements regarding that process. 

We have made significant improvements to the analytical process used during past 
BRAC rounds, which are described in the enclosure. As BRAC 95 is the last round authorized 
under law, it represents the Department's last chance to balance its force and base structures. We 
want to get it right. 

We are placing a strong emphasis on cross-service use of common support assets and 
have established five joint cross-service analytical groups in areas with significant interservice 
potential. We have increased oversight of the analytical process in a number of ways and are 
sharing responsibility with the Military Departments and Defense Agencies more than in past 
rounds. We have also taken a new look at how best to factor economic impact considerations 
into the selection process, including cumulative economic impact considerations. A more 
detailed description of how the Department will consider economic impact is attached to the 
enclosure. 

The National Defense Authorization Act for Fiscal Year 1994 directed DoD to consider 
whether the costs of base realignment and closure actions to other Federal departments and 
agencies (non-DoD costs) should be included in the final selection criteria for the 1995 BRAC 
process. After conducting a thorough review of the issue, which is detailed in another 
attachment to the enclosure, the Department does not propose such a criteria change. 

First, it would be impossible to obtain accurate estimates for non-DoD costs within the 
framework of the BRAC process. Second, the Department has no basis for forecasting non-DoD 
costs associated with base reuse activities, because reuse decisions are generally made after the 
BRAC process is completed. Finally, even where BRAC actions could result in cost increases to 
other Federal departments and agencies, DoD found that these costs would amount to a small 
fraction of BRAC savings -- less than 2 percent -- even under worst-case assumptions, and 
therefore would not be likely to alter BRAC decisions. 



In view of the above, the Department will again use, unchanged, the base closure 
selection criteria originally accepted by the Congress in 199 1, and used by the Department in 
both the 199 1 and 1993 rounds. These criteria, which are attached to the enclosure, provide a 
solid foundation for base closure and realignment decision making and will allow consistency 
with past rounds. 

BRAC 95 will undoubtedly be difficult and I look forward to your continued support for 
our efforts to reduce the DoD infrastructure and fiee-up resources for critical readiness and 
modernization requirements. 

k 
Sincerely, 

Enclosure 

cc: Honorable Joseph M. McDade 
Ranking Republican 



Department of Defense 

Improvements 

to the 

Base Realignment and Closure Analytical Process 

The DoD faces significant challenges in closing and 
realigning installations to reduce its base infrastructure to 
projected needs, and to capture the associated savings for other 
defense priorities. In the previous BRAC rounds, the vast 
majority of DoD's recommendations were accepted by the Base 
Closure Commission and approved by the President and the 
Congress. Because of the unique problems still facing the 
Department in rationalizing its base structure, it has instituted 
significant improvements to the process for selecting bases for 
closure or realignment under the Base Closure Act, P.L. 101-510. 
As the 1995 Defense Base Closure and Realignment Commission is 
the last one authorized by the Base Closure Act, this is the 
Department's last chance to balance its force and base 
structures. 

On January 7, 1994, then Deputy Secretary Perry formally 
began the Department's BRAC 95 process by issuing significant new 
policy and procedural guidance. These improvements provide for: 

o Strong emphasis on cross-service utilization of common 
support assets. BRAC 95 will be seen as an unprecedented 
effort to eliminate duplication and reduce overall support 
costs through Service interdependence. To facilitate cross- 
servicing, the Deputy Secretary established Joint Cross- 
Service Groups (JCSGs) in five functional areas with 
significant cross-service potential. These areas are Depot 
Maintenance, Test and Evaluation, Laboratories, Medical 
Treatment Facilities and Undergraduate Pilot Training. 
These JCSGs will address the base structure drawdown from an 
overall DoD workload perspective. 

Past BRAC actions have been almost exclusively Military 
Department initiatives, with little cross-service analysis. 
Base closure and realignment recommendations were focused 
primarily on bases directly impacted by force structure 
changes, with very little analysis on the support structure 
which supports these forces. 



Over time, many duplicative support capabilities have been 
developed among the Services. These support capabilities 
provide the Department with capacity that is no longer 
justified by the workload. In BRAC 95, DoD will address 
these support areas of the base structure, consolidating 
where possible and contracting where practical. In that 
regard, we hope to incorporate emerging industrial base 
considerations into the BRAC deliberations. 

o Shared responsibility among the Military Departments, 
Defense Agencies, and the Office of the Secretary of 
Defense. Interdependence and multi-service use will also be 
examined for operational bases, mirroring the increased 
emphasis on joint operations. While the DoD Components will 
conduct their BRAC 95 analysis based on an approved force 
structure plan, the final selection criteria and certified 
data, as required by law, sharing responsibility for the 
analysis among the Services and with the Office of the 
Secretary of Defense (OSD) will help identify cross- 
servicing opportunities. Within this overall framework, 
each Military Department is allowed some freedom to 
formulate a process that allows it to exercise its military 
judgement and reflect its inherent mission diversity. At 
the same time the Services will look for cross-service or . 

intra-service opportunities to share assets and thev will - 
look for opportunities to rely on a single Military 
Department for support. 

o Increased oversight of the entire process. In past BRAC 
rounds, involvement of OSD was generally limited to a final 
review of Service recommendations just prior to submission 
of the Defense Secretary's recommendations. For BRAC 95 the 
Deputy Secretary of Defense established two oversight groups 
having significant management responsibilities. The BRAC 95 
Review Group, which has been chaired by the Deputy 
Secretary, will review BRAC policies and procedures, excess 
capacity analyses, and can propose closure or realignment 
alternatives and establish excess capacity reduction targets 
for consideration by the DoD Components. Also, this group 
will review BRAC 95 work products of the DoD Components and 
BRAC 95 Joint Cross-Service Groups, and may make 
recommendations to the Secretary of Defense, including 
cross-service tradeoff recommendations. The BRAC 95 
Steering Group assists the BRAC 95 Review Group in 
exercising its authorities and reviews DoD Component 
supplementary BRAC 95 guidance. The Steering Group is 
chaired by the Assistant Secretary of Defense for Economic 
Security. 



Inspector General (DoDIG) involvement has also been 
enhanced. The DoDIG is assisting the DoD Components in 
developing, implementing and evaluating internal control 
plans. Additionally, the DoDIG has provided staff resources 
to assist the five joint cross-service groups primarily with 
documentation of their work for audit purposes. The audit 
functions of the Military Departments, the DoD Inspector 
General, and the Defense Agencies will coordinate their 
efforts in a way to avoid audit duplication of effort. 

The Department is also supporting the General Accounting 
Office's (GAO) early, substantial, and on-going work of 
independent review and analysis of DoD's base closure 
selection process. As a result, the GAO continues to be 
provided with as much information as possible without 
compromising DoD1s internal deliberative process. 

o New look a t  economic impact. In BRAC 93, for the first 
time, the cumulative economic impact of closure 
recommendations was a consideration. In order to formalize 
and improve the economic analysis process, an additional 
joint cross-service group has been established in this area, 
since economic impact is one of the final selection criteria 
and is, after military value, an important consideration. 
The Economic Impact Joint Cross-Service Group will establish 
guidelines for the DoD Components to measure the economic 
impact of base closure and realignment alternatives, 
including cumulative economic impact from past BRAC actions 
on the relevant regions of influence. The group will also 
analyze DoD Component recommendations under these guidelines 
and develop a process for analyzing alternative closures or 
realignments necessitated by cumulative economic impact 
considerations, if necessary. Attachment (1) describes in 
more detail how the Department will analyze economic impact 
during BRAC 95. 

o H a r d  look a t  p o t e n t i a l  criteria on "non-DoD c o s t s " .  After 
conducting a thorough review, the Department does not 
propose a criterion regarding the costs of base closures and 
realignments to other Federal agencies and departments. The 
attached report (attachment (2)) describes three key reasons 
why DoD does not propose such a criterion. First, it would 
be impossible to obtain accurate estimates for non-DoD costs 
within the framework of the BRAC process. Second, the 
Department has no basis for forecasting non-DoD costs 
associated with base reuse activities because reuse 
decisions are generally made after the BRAC process is 
completed. Third, even where BRAC actions could result in 
cost increases to other Federal departments and agencies, 
DoD found that these costs would amount to a small fraction 
of BRAC savings--less than 2 percent--even under worst-case 
assumptions, and therefore would not be likely to affect 
BRAC decisions. 



o U s e  of consis tent  base closure se lec t ion  c r i t e r i a .  The 
selection criteria used previously in BRAC 91 and BRAC 93 
have served us well. They've established a demonstrated 
track record of success for developing consistent, fair, and 
reasonable closure and realignment recommendations. In 
addition, our hard looks at how to incorporate economic 
impact into BRAC 95 analyses and whether to consider costs 
outside of DoD have led the Department to conclude that no 
changes to the existing criteria are needed. Hence, the 
Department will use these criteria again, unchanged, for 
BRAC 95. As they provide the foundation for our BRAC 
recommendations, using the same selection criteria for BRAC 
95 as have been used previously provides consistency with 
previous rounds and maintains both the practice and 
perception of fairness for impacted communities. The BRAC 
95 selection criteria are at attachment (3). 

o Additional time b u i l t  in to  DoD1s internal  BRAC 95 process.  
DoD began the BRAC 95 analytical process sooner than past 
rounds and, therefore, has more time for the special 
attention needed to make complex decisions based on sound 
analysis. Also, the 1995 Base Closure Commission will have 
an additional month to complete their work. 

Understandably, the base closure and realignment process is 
complex and requires tough decisions. The improvements outlined 
above will significantly enhance an already sound process and 
address the unique base reduction challenges facing the 
Department in 1995. 

Attachments: 
(1) Economic Impact Analysis for BRAC 95 
(2) The Relationship Between Base Closures/Realignments and 

Non-DoD Federal Costs 
(3) BRAC 95 Final Selection Criteria 



Economic Impact Analysis for BRAC 95 
This brief paper provides an overview of how the Department of Defense (DoD) will analyze 

economic impact, including cumulative economic impact, for the 1995 round of base realignments and 
closures (BRAC 95). 

ECONOMIC IMPACT AND OTHER SELECTION CRITERL~ 

DoD is now developing recommendations for BRAC 95. The BRAC 95 process is being carried out 
in accordance with Public Law 101-510, as amended by Public Laws 102-190 and 103-160. The BRAC 
95 process applies only to military bases in the United States; U.S. bases located overseas are being 
closed outside of the BRAC process. BRAC 95 follows BRAC rounds in 1988, 1991, and 1993. No 
further BRAC rounds are authorized under current legislation. 

Under the law, the Department must develop its recommendations based on consistent application of 
final selection criteria and a force structure plan, which projects the size of the military in the coming 
years. DoD will use eight final selection criteria to identify bases for closure and realignment. The first 
four criteria pertain to military value and are accorded priority consideration. "The economic impact on 
communities" is the sixth criterion. 

Cumulative economic impact will be considered as part of the economic impact criterion, which in 
turn will be considered together with the other seven criteria. In response to concerns raised by the 
Defense Base Closure Commission and the General Accounting Office during BRAC 93, DoD will 
consider economic impact and cumulative economic impact as relative measures when comparing 
alternatives. No threshold values will be established above which, for example, bases in a particular 
economic area would have to be removed from consideration. 

ECONOMIC IMPACT AND CUMULATIVE ECONOMIC IMPACT 

To apply the economic impact criterion, DoD seeks to answer the following three key questions: 

What is the economic impact of the recommendation? 

What is the economic impact of the recommendation in light of previous BRAC actions in the same 
economic area? 

What is the economic impact of the recommendation in light of other BRAC 95 recommendations in 
the same economic area? 

In the terminology of the BRAC process, the first question is aimed at assessing "economic impact." The 
last two questions refer to "cumulative economic impact." Economic impact, cumulative economic 
impact, and the identification of "economic areas" are discussed below. 

Attachment 1 



DoD will measure the economic impact by analyzing (1) the total potential job change in the economic 
area and (2) total potential job change as a percent of total employment in the economic area. These 
measures hghlight the potential impact on economic areas and also take into account the size of each 
economic area. Total potential job change means the sum of direct and indirect job changes estimated to 
result from each BRAC 95 action. 

Direct job changes are the sum of the estimated net addition or loss of jobs for military personnel, 
DoD civilian employees, and on-base contractors that work in support of the installation's military 
missions. Only job changes directly associated with base closures and realignments will be included as 
direct job changes. Indirect job changes are the estimated net addition or loss of jobs in each affected 
economic area that could potentially occur as a result of the estimated direct job changes. 

Indirect job changes reflect the impact that a BRAC action could have on the surrounding community. 
The Office of the Deputy Assistant Secretary of Defense for Economic Reinvestment and Base 
Realignment and Closure will provide factors (multipliers) that, when multiplied by the direct job 
changes, will provide estimates for indirect job changes. Multipliers will vary by the principal activity 
performed at each installation and the size of its economic area. Because the goal of estimating indirect 
job changes is to examine a "worst-case" potential outcome, multiplier values will be selected to represent 
the high end of a reasonable range of potential indirect impacts. 

DoD will rely on data from the Bureau of Labor Statistics of the Department of Labor to estimate 
employment in economic areas. 

CUMULATIVE ECONOMIC IMPACTS FROM PRIOR BRAC ROUNDS 

The Military Departments and Defense Agencies will take into account the cumulative economic 
impact of prior BRAC rounds as they develop recommendations for BRAC 95. They will do so through 
analyzing two different timeframes: (1) 1994 through 2001 and (2) from before the BRAC process began 
through 1993. 

With respect to impacts from 1994 through 2001, DoD Components will sum the total potential job 
change arising from BRAC 95 actions and the job changes from prior BRAC rounds that are estimated to 
occur in the same economic area from 1994 to 2001. Together, job changes from all rounds will be 
considered in absolute terms and as a percent of employment in the affected economic area. 

With respect to impacts through 1993, DoD Components will examine historic economic information 
(1984 through 1993) for economic areas. This information will include the level and rate of growth of 
employment, the level and rate of growth of personal income per capita, and unemployment rates. This 
information will put the impacts from 1994 through 2001 in context, describe recent economic conditions 
in each economic area, and capture the economic effects, through 1993, of prior-round BRAC actions and 
other factors that have affected those economies. 



CUMULATIVE ECONOMIC IMPACTS FROM MULTIPLE BRAC 95 

After the Secretaries of the Military Departments and the Directors of the Defense Agencies submit 
their recommendations to the Secretary of Defense in January 1995, DoD will identify economic areas 
with multiple proposed BRAC 95 recommendations. The Military Departments, Defense Agencies, and 
the Joint Cross-Service Group on Economic Impact will reassess these recommendations by taking into 
account the cumulative economic impact of multiple BRAC 95 recommendations. DoD will ensure that 
the measures for economic impact (the total potential job change in the economic area, absolute and as a 
percent of total economic area employment) include the cumulative economic impact of multiple BRAC 
95 recommendations, as well as the cumulative economic impact of prior BRAC rounds. 

As in prior BRAC rounds, installations will be assigned to economic areas based on estimated 
expenditure patterns and labor markets. The goal is to have the economic areas reflect the locations where 
those affected by BRAC actions live and work. Installations located in non-metropolitan areas will be 
placed in a single county economic area based on the location of the headquarters of the base. 
Installations located in metropolitan areas will be placed in the economic area of the metropolitan area. 
Installations will be assigned to multi-county economic areas where that is more appropriate based on 
estimates of labor market areas or expenditure patterns. By defining economic areas in relatively small 
geographic units, this approach tends to overstate, rather than understate, the economic impact on 
communities. 

At the direction of the Deputy Secretary of Defense, an independent review of the Department's plans 
for BRAC 95 economic analysis was conducted in May 1994. Six experts from government, academia, 
and the private sector participated in the review. The reviewers agreed that the proposed measures of 
economic impact (total potential job change in absolute terms and as a percent of economic area 
employment) are reasonable. They also supported DoD's approach to defining economic areas (based on 
estimates of local labor markets and expenditure patterns). In addition, reviewers stated that DoD's 
estimates of economic impact were "worst case," and that the Department should stress this in its 
presentations to the Congress, the Defense Base Closure and Realignment Commission, and the public. 

The kpartment of Defense seeks to ensure that analyses of economic impact during BRAC 95 will be 
conducte? in a reasonable, fair, and consistent manner that complies with statutory and regulatory 
 require^ er,ts. DoD believes that the process described in this paper will meet this challenge and 
contr'5c c, to a successful and effective BRAC 95 process. 



Department of Defense 

Final Selection Criteria 

1995 Base ~ealigaments and Closures (BRAC 9 5 )  

In selecting military installations for closure or 
realignment, the Department of Defense, giving priority 
consideration to military value (the first four criteria below), 
will consider: 

Military Value 

1. The current and future mission requirements and 
the impact on operational readiness of the 
Department of Defense's total force. 

2. The availability and condition of land, facilities 
and associated airspace at both the existing and 
potential receiving locations. 

3. The ability to accommodate contingency, 
mobilization, and future total force requirements 
at both the existing and potential receiving 
locations. 

4 .  The cost and manpower implications. 

Return on Investment 

5. The extent and timing of potential costs and 
savings, including the number of years, beginning 
with the date of completion of the closure or 
realignment, for the savings to exceed the costs. 

Impacts 

6. The economic impact on communities. 

7.  ?he ability of both the existing and potential 
receiving communities' infrastructure to support 
forces, missions and personnel. 

8. The environmental impact. 

Attachment 3 
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September 22,1994 

Mr. Tom Houston 
Staff Director 
Defense Base Relocation and Closure Commission 
1700 N. Moore Street, #I425 
Arlington, VA 22209 

STATE CAPITOL 
JUNEAU, ALASKA 99801-1182 

(907) 465-3822 
FAX (907) 465-3756 
- 

716 WEST 4TH, SUITE 400 
ANCHORAGE. ALASKA 99501 

(907) 258-81 80 
FAX (907) 258-4524 

Please refer to tW number 
when reqmdl&03 ;% 

Dear Mr. Houston: 

As the co-chairs of the Joint Task Force on Military Bases created by the Alaska State Legislature, we 
are very concerned with the 1995 BRAC review of Alaskan military installations. The Alaskan 
complex, specifically Elmendorf AFB and Ft. Richardson in Anchorage, have come under serious review 
in both previous rounds of BRAC and have yet to have had a base visit from BRAC commissioners. 

In 1993, precedent was set when NAS Barbers Point in Hawaii was closed without a BRAC visit. We 
appreciate the commission policy that each base have a least one commissioner visit during the review 
process. We also appreciate the geographical challenges of visiting all of the military facilities in 
the short four month commission process. Considering these obstacles, in lieu of a visit by a BRAC 
commissioner, we request a staff visit as soon as possible. 

We feel that it is critical that your director of review and analysis and the Air Force and Army team 
leaders visit the Alaskan complex to get a sense of our synergy, the conditions of our facilities and the 
interrelationship they have in our local communities. 

We hope that you will be able to comply with our request. 

Best Regards, 

7Zz PcccS 
Senator Tim Kellv 

presentative Eldon Mulder 
Alaska Joint Task F rce on Military Bases 



October 11, 1994 

Senator Tim Kelly 
Co-Chair, Alaska Joint Task Force 
on Military Bases 

Alaska State Senate 
State Capitol 
Juneau, AK 9980 1 - 1 1 82 

Dear Senator Kelly: 

Thank you for contacting the Defense Base Closure and Realignment 
Commission regarding Alaskan military installations and the 1995 closure round. 

The policy of the 1991 and 1993 Commission Chairman Jim Courter was to 
visit every major installation considered for closure or realignment. As you noted, 
however, no Commissioner visited NAS Barbers Point before final deliberations. 
Unlike the majority of closures or realignments, the Barbers Point community, the 
State of Hawaii and the Hawaiian Congressional Delegation supported the closure of 
NAS Barbers Point. Due to time constraints and the lack of opposition to the closure, 
Chairman Courter made an exception to his base visit policy. 

As you may know, a new Chairman has been appointed by the President and 
confirmed by the Senate. During upcoming weeks, Chairman Alan Dixon will be 
designating his own policy for the 1995 Defense Base Closure and Realignment 
Commission, one of which will undoubtedly be base visits. 

You can be assured that Chairman Dixon will give your request every 
consideration if, in fact, any Alaskan military installations are targeted for closure or 
realignment during the 1995 round. 

Again, thank you for your letter and I wish you the best in your efforts on 
behalf of your community and your state. 

Sincerely, 

TOM HOUSTON 
Staff Director 
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WASHINGTON 

Horx~wblc William J. Perry 
Sccrctary of Dcfcnse 
Washington, D.C. 2030 1 - 1 000 

Dcar Mr. Secretary: 

The Department of the Interior (Department) has conducted a review of the n~ilitiuy baxs 
scheduled rur closure pursuarlt to the Base Realigpnlent and Closurc Act. The federal scrcctling 
process conduckd by {he burenus within the Department of the Interior, has identified various 
basts which support the missicm of thc l3qmtmcnt in its role to manage and protect imponant 

. public resources. In this role. the Department of the Interior is providing two distinct functions: 
( I )  acquiring important nationally significant natural resources and red  propeny for the uu: atld 
benefit o f  federally recognized lndian tribes, which will continue to be protccrcd for the public 
good by the Departn~ent and (2) acquiring park and recreation properties for Statcs and local 
governments as a part of t l~e  National Park Scrvicc Fcdcml Lands-to-Parks Program. - 
Thus, 1 am fonvarding two lists of propcrrics which the Department hopes to h a w  urnsferred 10 
the jurisdiction of thc appropriate Interior bureau, subject to the National Environmental Policy 
Act. Enclosure A is a list of Dcpanmcnt of  Defense military base properties which posscss 
acreage which would be retained by an Interior bureau for the purpose of long-term protection . 
of lheir natural assets. If parcels at (hese excess properties are mferred to this Department by 
the Department of Defense, thee  parcels would be managed by an Interior bureau cllargcd with 
protecting environment asscts and historical rcsourca. Also included in this list arc parcels 
which would be hcld in trust by Intcrior and thc Bureau of Indian Af i i r s  for ninvcstment in 
cconomic development and tribal programs by local Indian tribes. Each of t h c x  properties plays 
a kcy role in fulfilling the commitments of thc Clinton Administration for ecoqsrcm and reururcc 
managcmcnt and community economic developmenr and sufficiency. 

Second, working with local communities and the Department of Dcfcnsc, we have alsu identified 
various base closure properties which would now be cxccss to Defense necds and are likely to 
be identified as surplus to Federal needs. Thcx properties arc appropriate for transfer through 
the Fedha1 Ids-To-Parks Procam to States and local governments for ~ h c  establishment and 
cxvansion of public parks and rccrcati~n preas under provisions af the long-standing Fcdenl 
surplus property prognm. Enclosure B descrihcs drc requests that thc National Park Sewice has 8 

rcccivcd from local governments. 

I r  is our understanding that specific proposals hnvc been submitted to thc loud reuse committee - 
rcsponsiblC for completing redevelopment plans at each of these facilities Thus, these two lists 
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Page 2 
Letter to William J. Perry 

represent a comprehensive listing of the efforts and progress that have already been made to 
dare by our respective staffs. 

I would like to take this opportunity to extend my personal appreciation for the cooperation 
and assistance that has been provided by Defensc? officials in moving each of these projects 
forward. I further ncknowledge their efforts to understand the complexities of my role as 
Trustee for natural resources and lndian tribes and their members. 

We look forward to the opportunity to describe in greater detail how specific parcels at these 
facilities cotlld be rcdeployd for park and recreation purposes. In the meantime, any 
questions from your staff should be dirccted to Allen McReynolds, OEcc of the Secretary, at 
(202) 20863 18. 

'Ihank you for your attention and support for thee  vduablc progratns. 

Sincerely, 

Enclosures ( 2 )  
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Attachmcnt A 
Military Base Closure Iniative 

DO1 Ecosystem Management Initiative 

Army 

Ft. Devens 
MCAS El Torro 
Harry Diamond Lab 
Hamilton Air Field 
Jefferson Proving Ground 
Ft. Ord 
Presidio of San Francisco 
Pueblo Ordnancc Dopot 
Umaulla Army Dapot 
'Ft. Wingate 

Air Force 

Ellsworth AI;B 
Homestead AFB 
Griffis AFB 
Loring AFB 

Lowry AFB 
March AFB 

Massachusetts 
California 
Virginia 
Novato, CA 
Indiana 
Montcrcy, CA 
San Francisco, CA 
Colorado 
Oregon 
New Mexico 

South Dakota 
IIomedcad, PL 
Rome, New York 
Caribou, Mainc 

Colorado 
California 

Mynle Beach AFB South Carolina 
Minuteman ICBM Sites South Dakota 
Norton AFB California 

Plattsburg AFB New York 
K.I. Sawyer AFB Minnesota 

Navy - 

NAS Alameda California 
Naval Air Station, Rarbers Point Hawaii . 

Floyd Bennett Field 
Fort Wadsworth 
NAS Cecil Field 
NS Charleston 
NCBC Davisvillt 

New York 
New York 
Florida 
South Carolina 
Rhode Island 

BUREAU 

Fish and Wildlife Service 
Buroau of Indian Affairs 
Fish and Wildlife Service 
Fish and Wildlife Service 
Fish and Wildlife Service 
Burcau of Land Mgt. 
National Park Service 
Burcau of Land Mgt. 
Burcau of Land Mgt. 
Bureau of Land Mgt. 

National Park Servt cc 
National Park Servicc 
Bureau of Indian A f f a l ~  
Fish and Wildlife Service 
Bureau of Indian Affairs 
Bureau of Indian Affairs 
Fish and Wildlife Service 
Bureau of Indian Affairs 
Bureau of Indian Affairs 
National Park Service 
Bureau of Indim Affairs 
Bureau of Indian Affairs 
Bureau of Indian Affairs 

Fish and Wildlife Service 
Fish and Wildlife Service 
National Park Service 
National Park Service 
National Park Service 
Bureau of Indian Atfrurs 
Bureau of Indian Affairs 
Burcau of Indian Affairs 
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Mare Island Naval Shipyard 
NAS Memphis 
NAS, Midway Island 
NS Mobtle 
NCRC Ncwporl 
NTC Orlando 
'Salton Sea Naval Test Base 

NS, Pugec Sound (Sand Paint) 
Naval Scc Gp, Skaggs lslond 
Radio Transmission Facility 
'Yerba Buena Island 

California 
Tennessee 
Pacific Lslands 
Alabama 
Rhode Island 
Florida 
California 

Washington 
California 
Virginia 
California 

Fish and Wildlife Service 
Bureau of Indian Affairs 
Fish and Wildlife Service 
Bureau of  Indian Affairs 
Bureau of Indian Affairs 
Bureau of Indian Affairs 
Bureau of Land Mgt. 
Fish and Wildlife Service 
Bureau of Reclamation 
Bureau of Indian Affairs 
Fish and Wildlife Service 
Fish and Wildlife Service 
Bureau of Land Mgt. 

'Withdrawal property scheduled to be relinqu~shed to BLM for return to publ~c domain. 



Attachment B 
Military Base Closure Initiative 

DOVNPS Federal .Lands-to-Park Proyrrm 

SERVICE BASE LOCATION COMMUNITY 

Army 

Army Material 'I-ethnology Lab 
AL Army Ammunition Dcpot 

Cameron Station 
Coosa River Annex 
Defense Mapping Agency, Nike 
Ft. Benjamin Hanison . 
Ft Devcns 
Ft. Ord 

Watcnown, MA 
Tdladega County. AL 

Cameron Station, VA 
Tallcdega County-, AL 
Hcrndon, VA 
Indiana 
Sudburyn-Iudson, MA 
Montcrty, CA 

Ft. Shcndm Illinois 
Indiana Army Ammunition Plant Charlestown, IN 
Lexington-Bluegrass Army Depot Lexington, KY 

Tacony Warehouse 
Vint Hill Farms 

Air Force 

Castlc AFB 

Chanute AFB 
Eaktr AFB 

Homestead AFR 
Loring AFB 

Lowry AFB 

MacDill AFB 
March AFB 

Philadelphia, PA 
Warrenton, VA 

California 

Rantoul, Illinois 
-I)lythevillt, Arkansas 

Homestead, FL 
Maine 

Colorado 

Tampa, FL 
California 

Watertown, MA 
AL Dept. of Conservation 
end Natural Resources 

City of Alexandria, VA 
State of Alabama 
Faifnx County. V A  
Statc of Indiana 
Sudbury and Hudson. MA 
Monterey County, CA 
Montcrey Pcn. Reg. Park 
Montcrcy County Parks 
City of Montcrcy 
City of Marina 
7th Dist. Agricultural Assoc. 
State of CA. Parks and Rec. 
City of Sand City 
Lake County Forest Preserve 
State of Indiana 
Lexington-Fayette County 
State of KY Fish and Game 
PA Fish and Boat Comm. 
Wancnton Historic Assoc. 

City of Merced 
C~ty of Atwatcr 
Villagc of Rmtoul 
Blytheville-Gosnell Regiond 

Airport Aulhority 
Dade Co. Dept. of  Aviation 
Loring Development Auth. 
Town of Caribou 
City and County of Denver 
City o f  Aurora 
City of Tampa 
City of Moreno Valley 
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Mather AFB 

Myrtle Beach AFB 
Norton AFB 

Grissom AFB 
Plattsburg AFB 
Williams AFB 

Navy 

Sacramento. CA Cordova Recreation and 
Park District 

County of Sacramento 
Myrtle Beach, SC Statc of South Carolina 
California City of Highland 

City of San Barnardino 
New York 
Plattsburg, NY City of Plattsburg 
Arizona City of Mesa 

Brooklyn Naval Station New York 
Cape St. George Florida 

Glenvicw Naval Air Station Naperville, IL 

Mare Island Naval Shipyard California . 

Marine Corps Air Station, El Toro California 
Marine Corps Air Station, Tustin Califomla 
Naval BaseMaval Hospital Philadelphia, PA 
Naval ShipyardlStation Charleston, sc ' - 

Naval Air Station, Alamcda California 

Naval Air Station, Cecil Field 
Naval Air Station, Dallas 
Naval Civil Engineering Lab 
Naval Radio Tran. Facility 
Naval Reserve Center, Pittsficld 
Naval Reserve Station, Staunton 
Naval Station, Treasure Island 
Oakland Naval Hospital. OnkIand 

Jacksonville, FL 
Texas 
Port Hueneme, CA 
Suffolk, VA 
Massachusetts 
Staunton, VA 
San Francisco, CA 
California 

Sm Diego Naval Training Center San Diego, CA 
Sand Point Naval Station Seattle, WA 

City of Brooklyn 
Apdachicola National 

Estuarine Reserve 
Foresz Preserve District of 

Cook County 
Vallcjo Rccrcation Distrlct 
Orange County 
Orange County 
City of Philadelphin 
City of North Charleston 
Charleston County Parks 
City of Alameda 
East Bay Regional Park Dist 
State of Florida 
City of Duncanville 
City of Port Hucncme 
City of Suffolk 
Cicy of Pittsfield 
City of Staunton 
City of San Francisco 
City of Oakland 
East Bay RcgionaI Park Dist 
City of San Dicgo 
City of Seattle 
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ARMY TEAM LEADER . 

CHIEF FLNANCIU om 

TITLE: - 'DEPUTY C Q ) M M M D ~  
ORGAMZATION: 

) t h y  k w K C O h ( ~ ~ 3 3  

1 

TO: 

TITLE: 

ORGAKIZATION: 

i 

Routing Date: 9 - 9 -94- Date Received: 
i 

TYPE OF ACTION REQUIRED 

+ 

Prepare Reply for Chairman's Sgnatnre 

Prepare Reply for .%df Direaor 's  Signahre 

mer Comments d o r  Suggestions 

INSTALLATION (s) DISCU-. M\C\TW\/,"GJTAL TWTUE~)T k 
7)OCnC 

LLTI E 5 

, Repare Reply for Commissioner's !Sgmtnre f 
Prepare Direct Response (coordinate wl Erec.Sec.1 

FYI 

Subjgt/RemPrks: wo 6~ &sstsrwr ~ ~ C R E T A ~ ~  QF &-- t t f A ~ 7 w  A ~ a i c s  



/ .  DEPARTMENT OF THE ARMY 

HE,~DcUARTERS. UNITED STATES ARMY MEDICAL COMMAND (PROV) 
2050 WOF(TH POAD I 

FORT SAM HOUSTON, TEXAS 78234.6000 

R E R T  TO 
A m -  

MCXO-03-MX (5-lot) 117, AUG 1994 

NZHORANDUM TBRU HQDA (DASG-ZA) , 5109 Leesburg p i k e ,  Falls Ckurch, 
VA 22041-3258 

FCR Assistant secretary of Defense (Health Affairs), Pentagon. 
R o ~ m  38346. Washington. DC 20301-1200 

SWJECT: Reductions in Senices 

1. Reference Department of Defense i n s t ~ c t i o n  (DODI) 6015.20, 
Changes in Services at Military Treatment Facilities (3lTFs) and 
Dental Treatment Facilities (DTFs) . 
2. On 12 August 1994, we were notified that Headqareers, 
Deaartment of the Army (HQDA) , approved t h e  decsement of 
5.600 civilian manpower authorizations and associated work years 
from the U.S. A m y  Medical Command (MEDCOM) (Pro.visiona1) for 

' 

Fiscal Years (FYI 1995 through 2001. 

3 .  We c a m o t  accommodate a manpower decrement of this magnitude 
through staff reductions to selected functions across the 
command. 

4 .  In accordance with  DODS 6015.20, we are informing you of our  
proposal to make the following major changes in senices to 
accommodate this mandated reduction: 

a. Close Fitzsimons Army Medical Center. 

b. Downsize Dwight David Eisenhower Army Medical Center  ro a 
community hospital configuration. 

c Downsize William Beaumont Army Medical Center to a 
community hospital configuration. 

d. Reduce health care sen i ce s  and/or eliminate services and 
contract out health care at the following locacions: Redstone 
Arsenal, Fort Monmouth, Fort McClellan, Fort Ecstis ,  Fort Lee, 
Port Huachuca. and Fort Rucker. 



f MCHO-OP-MR - 
SUBJECT: Reductions in Services 

5 .  We expect to eliminate approximately 2,990 civilian manpower . 
authorizations based on the above actions. 

6. Concurrent with these actions to reduce the civilian work 
force, we plan on realigning approximately 2,949 military 
xanpower authorizations from the above medical treatment 
facilities to other locations in order to eliminate additional 
civilian authorizations at the gaining locations. . 

7 .  We need your support to obtain relief from existing 
commercial activities (Cs) rules and regulations to implement the 
a3ove proposals. Relief from CA restrictions is absolutely 
critical for this command to accommodate civilian reductions of 
any significant magnitude. 

8. We also need your support to obtain relief from the 
Congressional requirement for certification that this reduction 
of medical personnel will not result in an increase in the cost 
of health care services provided under the Civilian Health and 
Medical Program of the Uniformed Services. Where we have' 
attempted to minimize the cost of health care under this plan, 
these actions will result in an increase in.the government share 
of the cost of health care provided across the command, 

9. Because these plans involve the shifting of military 
personnel from activities that are closing or downsizing, we 
request your assistance in obtaining relief from directives that 
preclude the militarization of civilian positions. 

lo. Please note that the three medical centers addressed in 
paragraph 4, above, serve as Lead Agents for their respective 
Department of Defense regions. It is coo early in the evolving 
process of develcping Lead Agent roles and responsibilities to 
determine the full effect this proposal will have on the 
Department of Defense TriCare Program. As a minimum, the 
propcsed closures will necessitate a redesignation of Lead 
Agency. 

11. We fully support the proposals of the administration and 
Congress to reduce the size of the federal civilian work force. 
Eowever, we request your assistance to obtain relief from current 
legal, regulatory (including Army Replation 5-10, Reduction and 
Zealignment Action Reporting Procedures), and administrative 
restrictions in order to implement operational plans critical to 
achieving these mandated savings. 



12- Our points of contact are LTC Huddleston and Yr. Binkley, 
M ~ S S ~ O ~ S  and Realignments Division, Operat ions  Directora te ,  
DSN 471-8506/6101. 

FOR THE. COMMANDER: 

I . Major General, MC 
Deputy Commander 
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HEPoCUARTERS. LNlTED STATES ARMY MEOlCAL C O M h U N O  

2054 HlORTn POAD 1 

FORT SA.U HOUSTON, TEXAS 78234 6000 

- 
R E R I  T O  
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KCXO-02-MA (5-lOc) i 

PIExORAND~TM TSilU HQDA (DASG-ZA) , 5109 Leesburg pike. P a l l s  Ckurch, 
VA 22041-3258 

Ica Assistant Secretary of Defense (Health ~ffairs). lentagcn. 
Rocm 3E346, Washington, DC 20301-1200 

SLEJZCT: Reductions In Services 

1. Reference Department of Defense Instruction (DODI) 6015.20. 
Changes in Services at Military Treatment Facilities (WTFS) a ~ d  
Dental Treatment Facilities (DTFs) . 
2 .  On 12 August 1994. w e  were notified that Headqarcers, 
Deaartment of the A m y  (HQDA). approved the decrement of 
5,600 civilian manpower authorizations and associated work years 
frcm the U.S. Army Medical Command (MEDCOM) (?ro.visional) for 
Fiscal Years (FY) 1995 through 2001. 

3 .  We cannot accommodate a manpower decrement of this magnitude 
through staff reductions to selected functions across the 
command. 

4 .  In accordance with DODI 6015.20. we are in£ orming you of our 
proposal to make the following major changes in services to 
accommodate this mandated reduction: 

a. Close Fitzsimons Army Medical Center. 

b. Downsize Dwight David Eisenhower Amy Medical Center to a 
community hospital configuration. 

c .  Downsize William Beaumont Army Medical Center to a 
community hospital configuration. 

d. Reduce health care senices  and/or eiiminate services and 
contract out health care at the following locations: Redstone 
Arsenal. Fort Monmouth, Fort McClellan. Fort Ecstis, Fort Lee. 
T o r t  Huachuca, and Fort Rucker. 



SUBJECT : 

5 .  We expect to eliminate approximarely 2,990 civilian manpower 
authorizations based on the above actions. 

6. Concurrent with these actions to reduce the civilian work 
force, we plan on realigning approximately 2,949 military 
xanpower authorizations from the a5ove medical treatment 
facilities to ocher locations in order to sliminate additional 
civilian authorizations at the gaining locations. 

, 

7 .  We need your support to obtain relief from existing 
commercial activities (a) rules and regulations to implement the 
above proposals. Relief from CA restrictions is absolutely 
critical for this command to accommodate civiliaa reductions of 
any significant magnitude. 

8 .  We also need your support to obtain relief f r o m  the 
Cor.grcsrior.al requirement for certification that this reduction 
of medical personnel will not result in an increase in the cost 
of health care services provided under the civilian Health and 
~edical Program of the Uniformed Services. Where w e  have 
attempted to minimize t h e  cost of health care under this plan, 
these actions will result in an increase in.the government share 
of the cost of health care provided across the command. 

9 .  Because these plane involve the shifting of military 
perso~el from activities that are closing or downsizing, w e  
request your assistance in obtaining relief from directives that 
preclude the militarization of civilian positions. 

lo. Please note that the three medical centers addressed in 
paragraph 4 ,  above, s e n e  as Lead Agents for their respective 
Department of Defense regions. It is too early in the evolving 
process of developing Lead Agent roles and responsibilities to 
determine the full effect this proposal will have on the 
Department of Defense TriCare Program. As a miniaum, the 
proposed closures will necessitate a redesignation of Lead 
Agency. 

11. We fully support the proposals of the administration and 
Congress to reduce the size of the federal civilian work force. 
However, we request your assistance to obtain relief from current 
legal, regulatory (including Army Re~lation 5-10, ~eduction and 
Xealignment Action Reporting Procedures), and administrative 
"strictions in order to implemenE operational plans critical to 
achieving these mandated savings- 



&.JZCT: Xeductions in Services 

12. O u r  points of contact are LTC Huddleston and !+I=. Binkley, 
M ~ S S ~ O ~ S  and Realignments Division, Operations Directorate,  
DSN 471-8506/6101. 

FOR THE- COMMANDER: 

. Major General, MC 
Deputy Commander 
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CHARTER 
COMMISSION ON ROLES AND MISSIONS OF THE ARMED FORCES 

A. This Commina will be officially designated thc Commission 
on Roles and Missions of the h e d  Forcw (Referrad to as tht Commission). 

1. The Commission on Roles and Missions of the Arm4 Forces will s u v t  the 
public intcrcst by providing the U.S. Senate and House' Armed Services C o m r n i ~ ,  
Secretary of Defense, and the Chairman. Joint Chiefs of Staff with an indcpcndat review of 
the roles and missions of the Armed Forces. It will rcvicw the efficacy and appropriatg?eq -- 
for the post-Cold War e n  of the c u m t  allocations among the Armed Forus of roles, 
missions, and functions, cvaluau and Rport on alternative docations of those roles, 
missions, and functions, and make recommendations for changes in the c u m t  definition 
and dismbution of those roles, missions, and functions. The Commission will be operated in 
accordance with the Federal Advisory Committtt Act (Public Law 92463). Executive Order 
12838 and the Office of Management and Budget Bulletin 93-10, "Termination and 
Limitation of Fedtrd Advisory Committees' DoD Directive 5105.4, "The DoD Federal 
Advisory Commintc Management Program," and in compIiancr with P u b k  l a w  103-1 60 - 
November 30, 1993. 

1. Individual Commission members will be appointed by the Secretary of 
Defense. Membership will consist of private sector individuals with appropriate and diverse 
miiitary, organirationd, and management experiences and historid perspectives. The 
Secrermy shall designate one of the members d Chairman of tfie Commission. The 
Commission shall be composed of seven members. Members shall be appoinred for the liie 
of the Commission. Any v a w c r  in t!!e Commission shall not affect its powers. EXC=?I a 
provided boow eacr, mernDt: oi m e  Cornmrssion shall bc paid a; 2 :ac qua1 10 Lie a w y  
equivalent of the annual rare of basic pay payable for level V of the Execuuve Schedule 
under seztion 5316 of t i t le 5. United Stam Code, for each day (including travel time) durins - 
which the member is engaged in the performance of duties of the Commission. ALI members 
of the Comrnission who are officers or employees of the United Srates, shall serve without 
pay in addition to their service as officers or employees of the Unit& Sates. 

The Commission shall convene its fvst meeting within 30 days after the first date on 
which all members of the Commission have been appoin~d. At that meeting, the 
Commission shall deveiop an agenda and schedule for carrying out its duties. 

The Chairman of the Commission may procure temporary and intermittent services 
under section 3109@) of title 5, United States Code, at mtes for individuals which do not 
ex& the daily equivalent of the annual rate of basic pay pavable for level V of the 

r-' Executive Schedule under section 5316 of such title. The Chairman of the Commission may, 



without regard to the provisions of title 5, United Statts Code, govuning agpointmtnts in the 
mmpctitivc &bt, appoint a Staff D h r  and such additional pasomel as may be 
n v  to arable the Commission to perform its duties. The appointment of a Staff 
Dirtctor shall be subject to approval of the Commission. The Chairman of the Commission 
may fix the pay of the Staff Director and other personnel without regard to the provisions of 
chapter 51 and subchapter of chap= 53 of title 5 ,  United Stam Cudc rtladng to 
classification of positions and Gcnual Schaduie pay rates, cxapt tha the rate of pay fixed 
under this w h  for the Staff Dimtor may not ex& the rate payable for levcl V of the 
Executive Schedule under d o n  5316 of such title and the rate of pay for other personnel 
may not arced the maximum rare payable for grade GS-15 of the G e n d  Schtdulc. 

3. Not later than three months after the date on which all members of the 
Commission have bcur appointed, the Commission shall transmit to the Cornmimes on 
Armed Sewices of the Scnau and House of Rcprcscnbtivcs a rcport scning fonh its plan for 
the work of the Commission. The plan shall be developed following discussions with the 
Sbcrctary of Defense, the Chairman of the Joint Chiefs of Staff, and the Chainnen of tb~se- 
Cornmimes. 

4. The Comrnission s M ,  not later than one year afrcr the date of its first meting, 
submit to the Commitkes on h c d  Services of the Senate and House of Representatives, 
the Secrttary of Defense, and the Chairman of the Joint Chiefs of Staff, a rtporr setting forth 
the activities, findings, and recommendations of the Commission, including any 
recommendations for legislation that the Commission considers advisable. 

C. Period of Time Necessat\' for thp Committee to Carr\r Out Its P m :  
Seventeen months. 

D. Swrlsorino Ofici& The Assisrant Secretary of Defense for Strategy and 
Requiremenrs is the Deparrment of Defense Sponsoring Official for the Commission. The 
Executive Director of the Commission staff is the designated FederaI Officer. As the 
designated Federal Officer. the Executive Director will attend each Commission m e r i n g  and 
whenever he aetermlnes i t  ro be in tne public interest, adjourn any such meeting. No 
Commission meetings shaU be held in the absence of the Designated FedcraI Officer. 

E. A ~ e n c v  R c ~ n s i b l c  for Providino the NPC- SUDB: The Secretary of Defense 
shaU furnish h e  Commission on a reimbursable basis any administrative and support swvices 
rquired for its operation. These support rcquircmtnts will be administered by the Director, 
Administration and Management, in conjuncdon with o ~ e r  DoD officials, as appropriarc. 
Upon request of the Chairman of the Commission, the head of any Federal: department or 
agency may detail, on a nonreimbursable basis, any personnel of that depanment or asency 
to the Commission to assist in carrying our iu duties. 

F. Duties: The Commission wiII perform the following duties: 

1. The Commission shall review the types of military operations that may be required 
in the posl-Cold War em, W n g  into account the requirements for success in various types of 



- - 
opemions. A s  put of such review, du Commission shall rake into consideration the official 
stzatcgic planning of the Dcpvnntnt of Defense. The types of operations to be consided 
by the Commission shall. include the following: a. kfurse af the United States, b. Warfan 
against o h r  national military foras. c. Pamciparion in peacekeeping, pmct enforcement, 
and other nonaaditional activities, d. Action against nuclmr, chemical and biological 
weapons capabilities in hostile hands, e. Support of law enforamkat, and f. Other types of 
operations as specified by the Chairman of Commission. 

2. As a result of the review under paxagraph F(l), the Commission shall define broad 
mission arras and key support rqukmenu for the United States military establishment as a 
whole. 

3. The Commission shall develop a conceptual framework for the nvicw of the 
organizational allocation among the Armed Forces of milirary roles, missions, and functions. 
In developing that framework, the Commission shall consider the following: a. static 
efficiency (such as duplicative overhead and economics of scale), b. dynamic effccrivcmss - - 
(including the benefits of competition and the eficet on innovation), c. inuropcrability, 
responsiveness, and other a s p s  of military effecuvcntss in the field, d. gaps in mission 
coverage and so-called orphan missions that arc inadquatcly served by existing 
organizational entities, c. division of rcsponsibiliry on the batrlefieid, f. exploitation of new 
technology and operational concepts, g. the degree of disruption that a change in roles and 
missions would entail, and h. the experience of other narions. 

4. Based on the conceptual h e w o r k  developed under paragraph F(3) to evaluate 
possible changes to the existing allocation among the Armed Forces of h e  miljury roles, 
missions, and functions, the Commission shd recommend: a. the functions for which each 
Milimy Dcpanment should organize, rrain, and equip forces, b. the missions of combatant 
commands, and c. the roles that Congress should assign to the various military elements of 
the 3qarcmcnt of Defense. 

5. The Commission may address the roles. missions. and functions of civilian 
po;lior.s of the Dz?~rrnen: of 3efecse and other nariond szrc5r!. 2_rtncirz tc the m e n :  thz: 
changes in these areas are collareral to changes considered in military roles, missions. and 
functions. 

6. The Commission shall also recommend a process for continuing to adapt the roles. 
missions, and funcrions of the Armed Forces to future cnanges in technology and in the 
international security environmenr. 

G . Annual b r a t i n 2  Costs and S.taffL?'ea..: The compensation, travel expenses, and per 
diem allowances of members and empioyecs of the Commission shall be paid our of funds 
available to the Depanment of Defense for the pavmenr of compensation, travel allou~ances. 
and per diem allowances, respectively, of civilian empioyees of the Depanment of Defense. 
The other expenses of the Comrnission shdl be paid out  of funds available to the Depanment 
of Defense for the payment of similar expenses incurred by that Department. The 
approximare cosr to the Depanment of Defense fo: FY 94 will be 23.0 million and require at 

7 least 50 full time quivalenu m ' s ) .  For FY 95 the approximate cost ro the Depanment of 



Defmw will be $2.4 million and q u i r e  at lmsr 50 FTE's. 

The Commission shall meet at the call of thc C h a i m .  Four mcmbcrs of the Commission 
shall constitute a quorum, but a lwscr number of membcrs may hold hearings. The 
Comrnission shall act by resolution agreed to by a majoriry of the members of the 
Commission. The Commission may csnblish panels composed of lw than the full 
mcmbenhip of the Commission for the purpose of carrying out the Commission's duties. 
The actions of each such panel shall be subject to the review and conml of the Commission. 
Any findings and determinations made by such a panel shall not be considered the findings 
and de~~minauons of the Commission unless approvcd by the Commission. Any member or 
agent of the Commission map, if authorid by the Cognmissjon, rake any action which the 
Commission is authorized to rake under this subtitle. The Commission, or, at its direction, 
any panel or member of the Commission, may for the purpose of carrying out the provisions 
of this subtitle, hold hearings. sit and act at times and places, take testimony, ruxive .--..... .. 

tvidenct, and administer oaths to the extent that the Commission or any pancl or member 
considus advisable. The Comrnission may secure directly for the Department of Defense 
and any other Federal dcpanment or agency any information that the Commission considers 
nmssary 1.0 enable the Commission to carry out its responsibilities under this subtitle. Upon 
requ=st of the chairman of the Commission, the head of such department or agency shall 
furnish such information expeditjously to the Comrnission. Necessary notices will be filed 
with the Federal Register at least 15 days prior to each metting and all: procedures required 
for closed meetings will be followed scrupulously. The esrimated number of meenngs of tne 
Commission is 15. 

1. Termination Dat~:  The Comrnissjon shall terminate on t>c last day of the sixteenth 
month thar begins after the date of its fust meeting, but nor earlier than 30 days after the 
date of the S e c r e v  of Defense's ;~:::lmission of commenrs on the /,'ommission's repon. 

1. Filinp Datc: This Commission on Roles and Missions of the .4rmd Forc-s Chaner 
u.2: 5id. zs r z u i r d  on 

2 3 MAY lQQL 



20 July 1994 

COMMISSION ON ROLES AND MISSIONS OF THE ARMED FORCES 
BIOGRAPHIES OF COMMISSION MEMBERS 

CHAIRMAN 

John P. White served as an Assistant Secretary of Defense and later Deputy Director of the 
Office of Management arld Budget in the Carter Administration. Prior to that he was senior vice 
president for The Rand Corporation. Most recently he was a vice president for Eastman Kodak in ..._ ..... _ . - 
Rochester, NY. He is now Director of the Center for Business and Government at Harvard's 
Kennedy School of Government. Dr. White is a member of the Council on foreign Relations and 
the Board of Directors of Wang Laboratories, Inc. He is a graduate of Cornell University and 
Syracuse University. 

COMMISSIONERS 

LRS Aspin, Secretary of Defense from January 1993 - January 1994, is former Chairman of the 
House Anned Services Committee and 1 1-term member of the House of Representatives. He 
was first elected to the House in 1970. He is a graduate of Yale University, Oxford University, 
and Massachusetts Institute of Technology. 

Antonia H. Ciiayes served as Under Secretary of the Air Force during the Carter Administration. 
Before her promotion to Under Secretary, Ms. Chayes was Assistant Secretary of the Air Force 
for Manpower, Reserve AfTairs and Installations. She has practiced law in the private sector and 
served in local and federal government positions. Ms. Chayes is currently President of the 
Consensus Building Institute and continues to serve a s  Senior Consultant to ENDISPUTE. She is 
a graduate of Radcliffe College of Harvard University and George Washington University. 

Jan M. h d a l  is Director of the Aspen Strategy Group and President of InteIus Corporation. He 
served on the NSC staff in the Nixon Administration and in various staff positions in the 
Department of Defense. He also has extensive computer and financial management experience. 
Mr. Lodal is a member of the Council on Foreign Relations and a director of the Atlantic Council. 
He is a graduate of Rice University and Princeton University. 

Franklin D. Rair~es is Vice Chairman of the Federal National Mortgage Association (Fannie 
Mae). He recently served as economics and trade cluster coordinator for the Clinton transition. 
From 1977 - 1979 he was Assistant Director of the White House Domestic Policy staff and 
Associate Director for Economics and Government in the Office of Management and Budget. 
Mr. Raines is a graduate of Harvard College and Harvard Law School and attended Oxford 
University as a Rhodes Scholar. 



General Robert W. RisCassi, U.S. Army (Ket) recently retired as Commander of U.S. Forces 
in Korea. HJS Army career included two combat tours in Vietnam. He was Director of the Joint 
Statiand Army Vice Chief of StaK General hsCassi is a graduate of the University of 
Connecticut and Auburn University. 

- 

Lieutenant General Bernard E. Trainor, USMC (Ret) is Director of the National Security 
Program at Haward University's Kennedy School of Government and former military 
correspondent for the New York Times. His Marine Corps career included one combat tour in 
Korea and two combat tours in Vietnam, along with numerous other command and staff posts, 
including Deputy Chief of Staff for Plans, Policies and Operations. He is a graduate of the 
College of Holy Cross and the University of Colorado. 

ADVISORS 

Admiral Leon A. Edney, USN (Ret) is a former Naval aviator who has served as the 
Commander of the U.S. Atlantic Command and Vice Chief of Naval Operations. He is currently 
Vice President Naval Systems, Loral Corporation. Admiral Edney is a graduate of the U.S. Naval 
Academy and Harvard University. 

Jeffrey 8. Smith headed the Clinton Administration Defense Transition Team and is a partner 
with the law firnl Arnold and Porter. He served in the U.S. Army and has held legal advisory 
positions at the Department of State and with the Senate Armed Services Committee. He is a 
graduate of the U. S. Military Academy and the University of Michigan. 

General Larry D. Welch, USAF (Ret) is former Chief of Staff of the Air Force and President of 
the Institute for Defense Analyses. He served as Commander of the Strategic Air Command and 
Director of the Joint Strategic Planning Staff He is a graduate of the University of Maryland and 
George Wasllington University. 

EXECUTIVE DIRECTOR 

Michael Leonard is a former Principal Deputy Director, Program Analysis &  valuation 
(PA&E). Previously he served as Deputy Director, Theater Assessments and Planning (PA&E) 
and as Deputy Assistant Secretary of Defense, Regional Programs (PA&E) He is a graduate of 
the U.S. Military Academy and Harvard University. 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
3300 D E F E N S E  P E N T A G O N  

W A S H I N G T O N .  DC 2030 1-3300 

- 
ECONOMlC SECURITY 

Mr. Thomas Houston 
Staff Director, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Pbme nhr lo this number 
,h nsponanpQt~%C ' !  - ,& 

Dear Mr. Houston: . . .. .. .. 

This is in response to Cirlairrrian Couiier's ietter. 3i Fvlarch 27, i394, to the Under 
Secretary of Defense for Acquisition and Technology regarding common database 
formats. 

The Military Departments do not use a common data base format. Even internal 
to their BRAC process, there are several pieces of software used to store and retrieve 
different sets of data. Furthermore, their data is not assembled into a common data 
base either during or after their analysis. A summary is assembled into a report but the 
vast amounts of data the Services use resides electronically in a variety of software. 
For instance, the Army uses Decision-Pad, the Navy uses Quatro Pro for spreadsheets 
(and to a smaller extent FoxPro for data base applications), and the Air Force uses 
Microsoft Access for their data base applications. The Services also receive certified 
data that is never inputed into an electronic medium. Consequently, it would not be 
cost effective to require the Services to automate all of their data on a common 
database format. 

Fortunately, each of the software listed above generally allows a user to convert 
data between them. Therefore, we believe the solution is for the Services to provide 
disks to the Commission after March 1st for everything they have collected or inputed 
into an electronic medium. The Commission can then ~ d a p t  these different inpufs Intc 
a common data base of your choice. 

If we can be of further assistance, please call on us. 

Sincerely, 

/&& Robert E. Bayer 

Deputy Assistant Secretary of Defense 
for Economic Reinvestment and 

Base Realignment and Closure 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
3300 DEFENSE PENTAGON 

WASHINGTON, DC 20301 -3300 

ECONOMIC SECURITY 

Mr. Matthew P. Behrmann 
Staff Director, Defense Base Closure 
and Realignment Commission 

1700 North Moore Street, Suite 1425 
Arlington, Virginia 22209 

Dear Mr. Behrmann: 

This is in response to your letter of April 6, 1994, 
regarding operational and organizational briefings. 

I'd like to propose two joint cross-service briefings of 
three groups each, at a mutually convenient date and time. We 
will be in contact with you to make the arrangements. 

I would also appreciate advance notification of any meetings 
or briefings you have scheduled directly with the Services as I 
would like to have someone on my staff attend each briefing. 

Doug Hansen will be making all briefing arrangements. He 
can be reached at 703-614-5356. If I can be of further 
assistance, please feel free to call. 

Sincerely, 

R2' obert E. Bayer A- 
b e p u t y  ~ssistant Secretary 
(Economic Reinvestment and 

Base Realignment and Closure) 





As you h o w .  the Defense Base Closure and Red.i,ment Commission (BRiC) is slated 
to begin its fmai round.of deliberations in 1995. we are writing to request your supporr. for 
legislation we inrend to i n u o d u c  to defer the 1995 BR4C round until 1997. 

We recopize that maintaining DOD base infmtrucr;ure at Cold War levels is no longer 
practical, and we do not dispute the continuing need to examine and s w r :  current base 
suucture. In our judgment, however, deferral of the 1995 round of base closures until 1997 
makes htb 2conomic and military sense. 

Economically, it is increasingly evident that the B W  proess is seriousiy underfunded 
and that rfiis pmblem wiU only be exacerbated if, as some have suggesred, the 1935 BRAC leads 
to the closure and realignment of as many milituy facilities as the previous three muds  
combined. In ,March 1993, the General Accounting Of-iice (GAO) reporred on the revised cost 
and savings estimates for the earlier rounds of the BR4C. One of GAO's findings was that the 
cosrs .of BRAC-retared environmental cleanup were "substa~tially higherw, and the revenues from 
land sales " s i , dcmt ly  less", than expected. 

Ih an i l l u d v e  case cited by the GAO, the estimated costs of environmental cleanup 
at one -Air Force base alone had increased by over 930 penxnt between 1988 and 1992. More 
=ently, a November 1993 report by the DOD Inspector General found thai the Department's 
Lran&g of the disposition of medical facilities and equipment in c o u n ~ o n  with BIWC had 
"the potential for large monetary losses to the Department of Defense and adverse health care 
impacts on its penomel." Adding insult to injury, the Congress recently cut $437 million out 
of a total appropriation of $1.1 billion intended for 1993 BRAC acnviues in order to help offset 
a disaster refief suppiemental. 

* 

Militarily, we are concerned that the continued reduction in DOD infrastructure is being 
driven too much by the dic*dtes of budget policy with too little attention being paid to long-term 
military requirements. As a practical rnaner, once a m j l i q  base is closed and the propew 
disposed of: we wil l  have lost it forever. h e  need go no fbrcher than today's hadlines to 
qpreziate tfrat the post-Cold War world sriU presents serious, and potentially dangerous, 
challenges to U.S. national interests. Delaying the 1995 BRAC round u n d  1997 will allow a 
more maned analysis of future basing and infrastructure requirements as well as a more 
comprehensive assessment of the degree to which the BRAC process has been underfunded. It 
may be thai the U.S. will need to continue to close U.S. m i l i w  baxs. but it is also possible 
that given rime for careful consideradon. decision-maken wil l  conclude that we bave closed 
enough for now. 



For these rasons. we believe that the time has come for a pause, not a termination, in 
:he base closure process. It is unfair to suoject many additional communides to the ravqes of 
the base closurc process wirhout more detailed and accurate analysis. we need a wmprehensive 
assessment of the overall cosrs of the base ciosures that have already k e n  recommended. We 
need relia~le information on che rmz coas of environmental remediation. We neat  to 
understand the economic impaa of recent changes to the policy by which excess federal land and 
property wiU be disposed. Wirhout detailed answers to these types of quesriorrs, we are flying 
blind. 

We urge you to join in support of this Iegislation which we kfieue will ultimately lead 
to a more rational and considered iinal BRAC round. To be an onghat cosponsor, please have 
your rtaif contact Seve Perersen in the office of Congressman Hansen at ~50453. 




