
REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown I l l  
Defense I3ase Closurc and Realignment Co~nmission 
1700 N. Moorc St.. Suitt: 1425 
Arlington. VA 22209 

Dear Mr Brown: 

This package contains the updated COBRA cost analysis for all Arnm!. 
recommendations that have been refined since the original submission on 1 March 
1995. Summary information on changes in Return on Investment, 1 -Time Costs. 
Net Costs and Savings over the Implementation Period, and Net Present Value 
after 20 Years is shown in attached tables. Selected COBRA reports are provided 
at enclosure 1. 

COBRA reports for the following recommendations have been updated: 

Aviation-Troop Cmd 
Bayonne Terminal 
Concepts Analysis Agency 
Dugway Pvg Gd 
East Fort Baker 
Fitzsimons AMC 
Fort Hamilton 
Fort Indiantown Gap 
FO; Dix 
Fort Greely 

Fort Totten 

2 
Fort Hunter Liggett 

Fort Pickett 
Fort Chaffee 
Info Sys Software Cmd 
Letterkenny Army Depot 
Price Support Center 
Pubs Distr Ctr, Baltimore 
Red River Army Depot 
Savanna Army Depot 
Seneca Army Depot 
Sierra Army Depot 
Stratford Army Eng Plant 
US Army Garrison, Selfridge 

The following COBRA anal!.ses are being revised and will be forwarded 
when available: 

('liarlcs liclly Support Center Val lc  Grove AMSA 
l..ort Kitchic Ca\ cn I'oint Kescr\.c Ccnrcr 
Fort Buchanan Fort McClellan 

Prtnted on @ Recvcled Paper 

DCN 247





The following recommendations 11ai.e no change to the COBRA analyses: 

Bellmore Log Activity 
Big Coppett Key 
Branch USDB, Lompoc 
Carnp Kilmer 
Camp Pedricktown 
Camp Bonneville 
Detroit Arsenal 
Fort Missoula 

1-ort Detrick ( Proj Reliance) 
1-ort Lee (Lenner Army I-Iospital) 
Fort Meade (Kimborough Ann!. 
1-Iospital) 
Hingham Cohasset 
Rec Ctr + 2 
Rio Vista Army Reserve Center 
Sudbuq. Training Annex 

This updated COBRA information has been considered and does not 
change the Army's recommendations. The point of contact for further information 
on this issue is MAJ Chuck Fletcher, (703) 697-6262. 

Sincerely, 

encl h4ICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 





TABLE 1. RETURN ON INVESTMENT CHANGES: 

IECOMMENDATION INITIAL 

EAST FORT BAKER 
(Increased MILCON costs) 

INFO SYS SOFTWARE CMD 
(Increased rehab costs) 

BAYONNE TERMINAL 
(Decreased personnel eliminations) 

DUGWAY PVG GD 
FORT TOTTEN 
PUBS DISTR CTR, BALTIMORE 
AVIATION-TROOP CMD 
CONCEPTS ANALYSIS AGY 
SAVANNA ARMY DEPOT 
FORT GREELY 
FORT CHAFFEE 
FORT DTX 
FORT INDIANTOWN GAP 

FORT HUNTER LIGGETT 
FITZSIMONS AMC 
FORT PICKETT 
FORT HAMILTON 
LETTERKENNY ARMY DEPOT 
PRICE SPT CTR 

RED R I V ~ R  ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 
STRATFORD ARMY ENG PLT 
US ARMY GARRISON, SELFRIDGE 

6 YRS 

5 YRS 

1 YRS 
1 YEAR 
2 YRS 
3 YRS 
5 YRS 
2 YRS 
1 YEAR 
1 YEAR 
1YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

IIEVISIZI) 

I 1  YRS 

9 YRS 

6 YRS 

IMMED 
IMMED 
IMMED 
3 YRS 
5 YRS 
2 YRS 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

- I YEAR 
- 1 YEAR 
- 2 YEARS 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CWGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CE-LANGE 
NO CKWGE 
NO CH-WGE 

NO CH-AXGE 
NO CH-ASGE 

NO CH.\SC-E 





TABLE 2. 1 TIME COST CHANGES: 

RECOMMENDATION 

DUGWAY PVG GD 
RED RIVER ARMY DEPOT 
FORT INDIANTOWN GAP 

FORT DIX 
FORT HAMILTON 
SENECA ARMY DEPOT 
FORT TOTTEN 
FORT CHAFFEE 
FORT PICKETT 
STRATFORD ARMY ENG PLT 
SAVANNA ARMY DEPOT 
SIERRA ARMY DEPOT 
BAYONNE 
PRICE SPT CTR 
FORT GREELY 
PUBS DISTR CTR, BALTIMORE 
FORT HUNTER LIGGETT 
INFO SYS SOFTWARE CMD 
FITZSIMONS AMC 
LETTERKENNY ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
EAST FORT BAKER 

AVIATIO~~-TROOP CMD 

TOTAL 
CHANGES 

REVISED CHANGE 

* This represents approximatel) 24 million dollars less in 1 - time costs than initially 
projected. 

* * Numbers are rounded to the nearest million 





TABLE 3. CHANGES TO COSTS A h D  SAVINGS OVER THE 
IMPLEMENTATION PERIOD: 

PACKAGE 

RED RIVER ARMY DEPOT 
FORT DIX 
FORT INDIANTOWN GAI' 

PRICE SPT CTR 
FORT CHAFFEE 
EAST FORT BAKER 
BAYONNE 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 
FORT GREELY 
INFO SYS SOFTWARE CMD 
SAVANNA ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FORT HAMILTON 
DUGWAY PVG GD 
FORT HUNTER LIGGETT 
FORT TOTTEN 
FITZSIMONS AMC 
FORT PICKETT 
AVIATION:TROOP CMD 
PUBS DISTR CTR, BALTIMORE 
LETTERKENNY ARMY DEPOT 

INITIAL REVISED 

TOTAL 
CHANGE - 1 (..= 

* - This rcprcscnts approzinlatci! 109 oliiiioll dollars iess i n  sai,ings over tilc 

implementation period than initially projected. 

* * &umbers are rounded to the nearest million 





TABLE 4. NET PRESENT VALUE - 20 CHANGES: 

INITIAL REVISED CHANGE 

RED RIVER AD 
FT DIX 
FT INDIANTOWN GAP 
DUGWAY PVG GD 
FT HAMILTON 
PRICE SPT CTR 
SENECA AD 
BAYONNE 
FT GREELY 
SIERRA AD 
EAST FT BAKER 
SAVANNA AD 
INFO SYS SORWARE CMD 
FT CHAFFEE 
FT TOTTEN 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FT HUNTER LIGGElT 
FT PICKET 
PUBS DlSTR CTR, BALTIMORE 
FlTZSlMONS AMC 
AVIATION-TROOP CMD 
LEITERKENNY AD 

TOTAL 
CHANGE 

* This represents approximately 529 nlillion dollars less in NPV 20 than initially 
projected. 

* * Numbers are rounded to the nearest million 
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COBRA RPUICNWHNT BUWUARY (COBRA v5.08) 
Data Am Of 12:52 04/26/1995, Report Created 14:31 05/23/1995 

Department : ARMY 
\ Option Package : -2-60 

Scenario Pile : A:\LO2-6B.CBR 

Std Pctrm Pile : C:\COBRA\SP~DOC.SPP 

Starting Ysrr : 1996 

Final Year : 1998 
ROI Year : 2001 (3 Ysarr) 

Net Comto (SK) Conmtant Dollars 
1996 1997 1998 1999 2000 2001 

nilcon 5,827 62,168 0 o 0 0 
Permon o o -11.651 -38,427 -38,427 -38,427 
O~erhd 1, 810 1,357 5,101 -17,587 -17,587 -17,587 

Moving 0 0 58.172 0 0 0 
nimmio 0 0 0 0 0 0 
ocher 0 0 13,944 0 0 0 

TOTAL 7,636 63,525 65,565 -56,014 -56, 014 -56.014 

1996 1997 1998 1999 2000 2001 - - - - - - - -  - - - -  - - - -  - - - - - - - - 
POSITIONS ELIPIIHATXD 
Off 0 0 22 0 0 0 

Bnl o o 26 o o o 
Civ 0 0 786 0 0 0 

TOT 0 0 834 0 0 0 

POSITIONS RBALIGNXD 
Off 0 

En1 0 
Stu 0 

Civ 0 

TOT 0 

Summary : 
- - - - - - - -  
DISESTABLISH AVIATION-TROOP c m w  AND CLOSE BY RBWCATING ITS ~ISSIDNS/PUNC- 
TIONS AS POLLOWS: RELOCATE AVIATION RDEC, AVIATION UANAGEUEKT, AND AVIATION 
PRO TO REDSTONE ARSENAL; RBLOCRTE PUNClIONS RELATBD TO SOLDIER SYSTEU NATIM 
RDBC; RELOCATE PUNCTIONS RELATED TO UATERIEL MAN.4GEUBKT TO PORT UONMOUTH AND 
DETROIT ARSENAL. 
W G E  TO INITIM, ARMY SUBMISSION: 
1. UPDATES PBRSONNBL AND MILCON DATA WITH ASIP (NOV 94) 
2. UPDATBS SCREEN 4 DATA WITH CORRECT BASOPS NONPAY AND RPUA NONPAY 

Total 
- - - - -  

Beyond 



TOTAL APPROPRIATIONS DBTAIL RDPORT (COBRA vS .On) - Page 1/3 
Data Am Of 12:52 04/26/1995. Report Created 14:Jl 05/23/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

Om-TIM8 COSTS 
- - - - -  ($K) - - - - -  
CONSTRUmION 
M I LCON 
Pam Housing 
Land Rtrrh 
o a  
C N  SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
m V  Uilms 
nome R v s h  
HHG 
Uisc 
House Hunt 
PPS 
RITA 
PRB IGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
O M B R  
Program Plan 
Shutdown 
Nev Hire 
1-Time love 

MIL PBRSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Uiec 

O M B R  
Blim PCS 

O M B R  
HAP / RSB 
Bnvironmental 
Info Umage 
1-Time Other 

TOTAL Om-TIM6 

2001 Total - - - -  - - - - -  



TOTAL APPROPRIATIONS DSTAIL REPORT (COBRA vS . 08) - Page 2/3 
Data A. Of 12:52 04/26/1995, Report Created l4:31 05/23/1995 

Dopaapment : ARWY 
Option Package : LB2-6B 

, Scenario Pile : A:\LE2-6B.CBR 
Std Pctrm Pile : C:\COBRA\SP7DEC.SPP 

RECURRINOCOSTS - - - - -  (SK)----- 
P M  HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ salary 
W P U S  
Caretaker 

MIL PBRSOWL 
Off Salary 
On1 Salary 
House slow 

OTHER 
Wimeion 
nisc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond ------ 
0 

TOTAL COST 7,636 63.525 

Om-TIME SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

OLM 
1-~ime nave 

MIL PERSONNSL 
nil Moving 

OTHER 
Land Sales 
Snvironmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PA?! HOUSE OPS 
O W  
RPUA 
BOS 
Unique Operrt 
Civ Salary 
CHAW PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Misalon 
nrsc Recur 
Unique other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DBTNL REPORT (COBRA v5. 01) - Pagm 3/3 
Datm Am Of 12:52 04/26/1995, Report Crmatmd 15:37 05/23/1995 

Dopartmmnt : ARMY 
Option Package : LK2-68 
Scenario Pile : C:\COBRA\PINAL~~\LBZ-~B.CBR 
Std P c t m  Pile : C:\COBRA\SP~DEC.SPP 

ONE-TIWB NHT - - - - -  (SK) - - - - -  
CONSTRUrnION 
WILCON 
Pam Housing 

O M  
Civ Rotir/RIP 
Civ Noving 
Othmr 

NIL PKRSOrnL 
Nil Noving 

QIHXR 

HAP / RSB 
Pnvimnmmtrl 
Info Nurage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

Beyond 
- - - - - - 

0 

RECURRING NHT - - - - -  (SK) - - - - -  
PAM HOUSE OPS 
o w  
RPnA 
BOS 
Unique Opsrat 
Caretaker 

Total 
- - - - -  

0 

Civ Salary 
CHAnPVS 
MIL PERSONNEL 
nil Salaly 
House Allow 

OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL N6T COST 7,636 63,525 65,565 -56,014 -56,014 -56,014 



COBRA RBALIGNMSNT SUMMARY (COBRA v5.08) 
Data k Of 13:06 04/23/1995, Report Created 14:49 05/21/1995 

Department : ARMY 
optio5 package : POI-5a 
Scenario Pile : C:\COBRA\PINAL95\POl-5A.CBR 

' Std Pctrs Pile : C:\COBRA\SP7DSC.SPP 

Stareing Year : 1996 

Pinal Yaar : 1998 

ROI Year : 2004 (6 Years) 

NW in 2015($K) : -69,307 

1-Time Cost ($K) : 43,827 

Net Costs ( S K I  Constant Dollars 
1996 1997 - - - -  - - - -  

nilcon 1,475 27,465 

person o -2,841 
overhd 973 2,267 
Moving 0 4,624 

Hissio 0 3,558 
Other 0 595 

TOTAL 3,449 35,668 422 -8,551 -8,551 -8,551 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - - - - - -  - - - -  - - - -  
POSITIONS RLIUINATED 
Off 0 5 0 0 0 0 

En1 0 3 0 0 0 0 
Civ 0 149 0 0 0 0 

TOT 0 157 0 0 0 0 

POSITIONS RBALIGNED 
Off 0 3 22 

En1 0 46 10 
stu 0 0 0 

Civ 0 245 661 

TOT 0 294 693 

summ.ry: 
- - - - - - - -  
CLOSE BAYONNE UILITARY OCEAN TERMIHAL. TRANSPER MILITARY TRAFFIC UANAGEMEKT 
BASTERN AREh COMUAND TO PORT UONMOVPH AND THE W F I C  UANAGEUEKT PORTION OF 
THE 1301ST RPC TO PORT HONUOWIli. ENCLAVE NAVY TENAKTS. 

Total 

Total - - - - -  

Beyond 

W G B  TO INITIAL ARMY SUBWISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSRlENTS 
- BOSUM PERSONNEL TO SUPeORT INCREASED BASOPS PROM UTUC ROVE TO PORT MONMOIn'H 



TOTAL APPROPRIATIONS DRTNL RXPORT (COBPA v5.00) - Page 2/3 
Datm Am Of 13:06 04/23/1995, Roport Cromtod l4:49 05/21/1995 

hpartmmt : m Y  
Option Packago : POI-5a 
Sconario Pilo : C:\COBR)~\PINAL~~\POI-SA.Q)R 
Std Pctre Pi10 : C:\COBRA\SP7DBC.SPP 

Total - - - - -  
0 

Beyond - - - - - -  
0 

RBCURRINGMSTS - - - - -  (SK) - - - - -  
PAW HOUSE OPS 
OLn 
RPNA 
BOS 
Unique Oporat 
Civ Salary 
OULPl PUS 
Carotakmr 

MIL PRRSONNBL 
Off Salary 
On1 Salary 
House N l o v  
QIHER 
Mission 
Miac Recur 
Uniquo Other 
TOTAL RBCVR 

TOTAL COST 3,449 40,614 11.670 

ONE-TIME SAVES - - - - -  ($K) - - - - -  
CONSTRUCTION 
M I LCON 
Pam Housing 

O M  
1-Time love 

MIL PERSONNEL 
nil Moving 

M H B R  
Land Sales 
Environmental 
l-Time Other 
TOTAL ONE-TIME 

Total -----  

RBCURRINGSAVBS 
- - - - -  (SK)----- 
PAM HOUSE OPS 
o m  
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHAX PUS 

nIL PERSONNEL 
Off salary 
Bnl Salary 
Houee Allow 

OTtiHR 

Beyond 
- - - - - -  

443 

Procurement 
lliesaon 
nlac Recur 
Unique Other 

TOThL RECUR 

TOThL SAVINGS 0 4,946 11,248 



lVTAL APPROPRIATIONS D m N L  REPORT (COBRA ~5.08) - Page 1/3 
Datm A8 Of 13:OC 04/23/1995, Report Created 14:49 05/21/1995 

Doputrent : ARUY 
L Option Package : POI-5a 

Sconario Pile : C : \ C O B R A \ P I N A L ~ ~ \ P ~ ~ - ~ A . ~ R  
Std Pctra Pilo : C:\COBRA\SP7DEC.SPP 

Total -----  Om-TIMB COSTS 1996 1997 1998 1999 2000 - - - - -  (SK)----- 
CONSTRUCX'ION 
MILCON 
Pam Houming 
Land Purch 
0- 

crv SALARY 
Civ RIP 
Civ Rotiro 

C N  MOVING 
Per Diem 
POV Milom 
Homo Purch 
HHG 
M1sc 
HOUOO Hunt 

P PS 
RITA 
FREIGHT 
Packlng 
Preight 
Vehiclee 
Driving 

Unemplopent 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
KHG 
Miec 

O M E R  
Blim PCS 

O M R R  
HAP / R S B  
Environmental 
Info I m a g e  
1-Time Other 

TOTAL ONE-TIUB 



TOTAL APPROPRIATIONS DPIAIL REPORT (COBRA v5.01) - Page 3/3 
Data Am Of 13:06 04/23/1995, Rmport Creatod 14:49 05/21/1995 

Doprrtmont : ARMY 
Option Package : POI-58 
Scenario Pile : C:\COBRA\PINAL95\P01-5A.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

ONB-TIME NBP 1996 1997 1998 Total - - - - -  - - - - -  ($K)----- 
CONSTRUCXON 

MILCON 
Pam Houning 

OW 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PRRSONNEL 
Mil loving 

omm 
HIS / RSE 
Rnvironmental 
Info Manage 
I-Time Other 
Lrnd 

TOTAL ONE-TIMB 

Beyond 
- - - - - -  

-443 

RECURRING NHP - - - - -  ($K) - - - - -  
P M  HOUSE OPS 
O M  
R r n  
BOS 
Unique Oparat 
Caretaker 
Civ Salary 

OULn PUS 
MIL PBRSONNRL 
Mil salary 
House Allow 
OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NRT COST 3,449 35,668 422 



COBRA REALIGNUm SUWMARY (COBRA ~5.08) 
Data Am Of 09:10 04/25/1995, Report croatod 14:26 05/21/1995 

, Doprrtmont : A M Y  
Option Packago : W - 3 B  
Sconario Pilo : C:\COBRA\PINAL95\CA2-3B.QIR 
Std Pctrs Pile : C:\COBRA\SP?DBC.SPP 

Starting Yoar : 1996 
Pinal Year : 1997 
RoI Y e ~ r  : Iumediate 

N W  in 20151SK) : -85,474 
1 -Time Cost 1SK) : 3,348 

Not Costs (SK) Constmt Dollars 
1996 1997 Total 

nilCon 0 0 
Porson 0 -1,394 
Ovorhd 389 420 
Moving 0 462 
Plissio 0 0 

Other 0 103 

1996 1997 
- - - -  - - - -  

POSITIONS BLIUINATBD 
Off 0 4 
Bn 1 0 17 
Civ 0 54 
TOT 0 7 5 

Total - - - - -  

POSITIONS REALIGNED 
Off 0 
Bnl 0 
stu 0 
Civ 0 

TOT 0 

Summary: 
- - - - - - - - 
UPDATE TO INITIAL RRnY SUBMISSION: 
1. ADDS A RECURRING VlU/BAQ COST FOR MILITARY PERSONNEL REMAINING IN ST.WUIS 
2. CLOSES AFH 100% 
3. CHANGES FAUILY HOUSING ($K/YRAR) PER 164 PAUILY HOUSING UNITS. 
4. UPDATE PERSONNEL DATA WITH ASIP (NOV 94). 

CLOSE CHhRLES UELVIN PRICE SUPPORT CENTER, KXCEPT FOR A SMALL RESERVE ENCIAVE 
AND A STORAGE ARBA. 



TMAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data A. Of 09:10 04/25/1995, Report Created 14:26 05/21/1995 

Dopmremont : ARMY 
Option Package : U U - 3 B  

Scenario Pile : C:\COBRA\FINAL95\W-3B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

ONE-TIRE COSTS - -- - - (SK) - - - - - 
CONSTRUCTION 

RILCON 
Pam Housing 
Lurd Purth 

O W  
CIV S A U R Y  
Civ RIP 

Total - - - - -  

Civ Retire 
CIV ROVINC 
Par Diem 
POV Itilos 
Home Purch 
HHG 
Riec 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Tlme love 

MIL PERSONNGL 
MIL MOVING 
Per Diem 
KIV Miles 
HHG 
lisc 

OTHER 
Elim PCS 

OTHER 
HhP / RSE 
Environmental 
Info Manage 
I-Time Other 

TOTI& ONE-TIUB 



lVTAL APPROPRIATIONS DETAIL RSFORT (COBRA ~5.08) - Page 2/3 
Data k Of 09:10 04/25/1995, Report Created 14:26 05/21/1995 

~ p r A r e n t  : -Y 
Option Packmge : CA2-39 

' Scmnario Pile : C:\COBRA\PINAL95\OU-39. 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Total Beyond - - - - -  - - - - - -  
0 0 

RECURRINGCOSTS - - - - -  ($K)----- 
P M  HOUSE OPS 
ohm 
RPlUL 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Pnl Salary 
House Allov 

QPHBR 
Miseion 
Mioc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL COST 389 3.784 82 5 825 825 

ONB-TIME SAVBS 
- - - - -  ( S K I  - - - - -  
CONSTRUCI'ION 
M I LCQN 
Fam Housing 

OUI 
1-Time nave 

MIL PWSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIUE 

Total - - - - -  

RBCURRINGSAVBS - - - - -  ( S K I  - - - - -  
P M  HOUSE OPS 
OUI 
RPnA 
BOS 
Unique Operat 
Civ Salary 
C-LkUPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 
M H E R  

Total Beyond 
- - - - -  - - - - - -  
5,364 1.192 

Procurement 
Mismion 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 4,193 7,161 7,161 7.161 



TOTAL APPROPRIATIONS DETAIL REPORT (COBIU ~5.08) - Page 3/3 
Data As Of O9:10 04/25/1995, Report Created 14:26 05/21/1995 

Department : ARUY 
Option Package : W - 3 B  

Scenario Pile : C:\COBRA\PIW95\W-3B.mR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Total 
- - - - -  

CONSTRUCTION 

I4 I LCON 
Pun Housing 

o a  
Civ Retir/RIP 

Civ Moving 
other 

nIL PgRSONN8L 
Mil Moving 

QPHgR 

nhP / R S X  
Bnvironmental 
Info Manage 

1-Time Other 
Land 

TOTAL om-TIME 

RECURRING NHT 1996 1997 1998 - - - - -  (SK) - - - - -  - - - -  - - - -  - - - -  
PAM HOUSE OPS 0 -596 -1,192 
O W  

RPUA 0 -477 -967 
BOS 0 -1,369 -1.498 

Beyond - - - - - -  
-1,192 

Unique Operat 

Caretaker 

Civ Salary 
a%n PUS 
MIL PERSONNEL 

Mil Salary 

House Allow 
OTHER 
Procurement 
Mission 

Mast Recur 
Unique Other 

m A L  RECUR 

TOTAL NET COST 389 -408 -6.336 



COBRA RPALIOlJWOKP SUMMARY (COBRA ~5.08) 
Data Am Of 09:55 05/19/1995, Report Created 14:32 05/21/1995 

Dopaqmnnt : ARMY 
Option Package : LB8-1x99 

, Scenario Pile : C:\COBRA\PINAL95\LB8-U(99.Q)R 
Std Pctra Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Pinal Year : 1998 
ROI Year : 2003 (5 Years) 

NPV in 2015($K): -7,410 
l-Time Coat ( S K I  : 3,691 

~ e t  costs ( S K I  Conatant 
1996 Total Beyond 

liilCon 104 
Permon 0 
Ovmrtid 0 
lioving 0 
liiesio 0 
Other 0 

Total - - - - -  
POSITIONS BLIMINATED 
Off 0 
En1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Of f 0 
Bnl 0 
stu 0 
Civ 0 
TOT 0 

Summary : 
- - - - - - - -  
CHANGE TU THE ARMY'S RBCOilMENDATION 

VACATE CAA LEASE. 
RENOVATE AT PORT BELVOIR 



TOTAL APPROPRIATIONS DHZAIL RBPORT (COBRA v5 .On) - Pago 1/3 
Data Aa Of 09:55 05/19/1995, Roport hwatod 14:32 05/21/1995 

Dapartment 
Option Package 
Sconario Pilo 
Std Pctrs Pile 

ONE-TIME COSTS - - - - -  (5K) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 
Land Furch 

OW 

CIV SALARY 
Civ RIP 
Civ Rotirw 

CIV MOVING 
Por Diom 
POV Miles 
Home Purch 
HHG 
M1sc 
Houmo Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
Hne / RSE 
Pnvironmcntal 
Info Manage 
1-Time Other 

TUTU ONB-TIME 

Total - - - - -  



TOTAL APPROPRIATIONS DETAIL RPPORT (COBRA v5. 08) - Pago 2/3 
Data Am Of 09:55 05/19/1995, Roport Croatod 14:32 05/21/1995 

Dopa&ment 
Option Package 
Scenario Pile 
Std Pctrs Pile 

RPCURRINOCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
om 
R P M  
BOS 
Unique *rat 
Civ Salary 
CHAn PUS 
Carotrker 

MIL PERSONNHL 
off salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Miec Rocur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  ------ 
0 0 

m A L  COST 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUcrION 
MILCON 
Pam Housing 
om 
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RPNRRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o m  
R m  
BOS 
Unique Operat 
Civ Salary 
CnAU PUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House N l o v  

O M E R  

Total Beyond - - - - -  - - - - - -  
0 0 

Procurement 
Mission 
Maac Recur 
Unique Other 
TVTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA ~5.01) - Page 3 /3 
Data A# Of  09:55 05/19/1995, Report Created 14:32 05/21/1995 

Department : A M Y  
Option Package : LB8-1x99 
Scenario Pile : C:\COBRA\PINAL95\LBB-lX99.QJR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

ONE-TIHB NBT - - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Pam Houming 

OLW 
Civ Retir/RIP 
Civ Moving 
Other 
MIL PgRSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Environmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONB-TIME 

2001 Total - - - -  - - - - -  

Beyond - - - - - - 
0 

RBCURRING NBT 
- - - - -  ($K) - - - - -  
PAH HOUSB OPS 
OLW 
RPnA 
BOS 
Unique Operat 
Caretaker 
Civ salary 

a f A n  PUS 
MIL PBRSONNBL 
nil salary 
Houee Allow 
OTHBR 
Procurement 
Uieaion 

2001 Total - - - -  - - - - -  
0 0 

Uaac Recur 
Unique Other 
TOTAL @CUR 

TOTAL NHT COST 104 1,036 2,367 



COBFA REALIGNMENT SUMMARY (COBFA ~5.08) 
Data A. Of 09:56 05/19/1995. Report Crmated 14:46 05/23/1995 

Dopartrent : ARMY 
Option Package : PC2-2x8 
Scenario Pilo : C:\COBRA\PINAL95\PC2-2X8.CBR 
Std Pctrs Pile : C:\(DBRA\SP'IDEC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : Immediate 

NPV in 2015($K) : -248,646 
l-Time Cost (SK) : 7,860 

Nmt Costs ( S K I  Conmtmt Dollars 
1996 1997 - - - -  - - - -  

MilCon 0 0 
Permon o 0 
Overhd 1,287 965 
Moving 0 0 
Mimmio 0 0 
Other 0 0 

TOTAL 1,287 965 -5,327 

1996 1997 1998 - - - -  - - - -  - - - -  
POSITIONS ELInIwrw 
Off 0 0 0 
Pnl 0 0 0 

Civ 0 0 249 
TOT 0 0 249 

POSITIONS REALIGNED 
Off 0 
Bnl 0 
stu 0 
Civ 0 

TOT 0 

Total 
----- 

0 
-39,239 
-26,668 
3,825 

0 

255 

Beyond - - - - - -  
0 

-11,372 
-8,212 

0 

0 

0 

summary : - - - - - - - -  
CHANGE TO THE ARMY'S INITIAL RECOMMENDATION. 
NEW ASIP INFO 



TOTAL APPROPRIATIONS DBTAIL RPPORT (COBRA ~5.08) - Page 1/3 
Data A. Of 09:56 05/19/1995, Report Croatod 14:46 05/23/1995 

Dopartrant : ARMY 
Option Packago : K2-2x8 
Scanario Pilr : C:\COBRA\FINAL95\PG2-2X8.CBR 
Std Pctrs Film : C:\COBRA\SP7DBC.SFP 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Houming 
Land Purch 
o w  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV UOVING 
Par Diem 
POV Miles 
Home Purch 
HHG 
name 
Houoo Hunt 
P PS 
RITA 
FREIGHT 
Packang 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdo- 

New Hire 
1 - ~ i m e  nave 

MIL PBRSONNXL 
MIL UOVING 
Per Diem 
POV Miles 
HHG 
nisc 

OTHER 
Ellm PCS 

OTHER 
HAP / RSE 
Environmental 
Info Rmrae 
1-Time Other 

TOTAL OW-TIME 



W A L  APPROPRIIITIONS DETAIL RPPORT (COBRA V5 .00 )  - Page 2 / 3  
Data Am Of O9:56 05/19/1995,  R m p o r t  Created 14 :46  05 /23 /1995  

Lhpartment : ARMY 
' Option Package : PG2-2x0 

Scenario Pile : C:\COBRA\PINAL~S\PG~-IXB.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDBC.SPP 

RECURRINGCOSTS ----- ( S K I  - - - - -  
PAM HOUSB OPS 
O M  

RPllA 
BOS 
Unique Operat 
Civ Salary 
QiAn PUS 
Caretaker 

MIL PBRSONNEL 
Off Salary 
On1 Salary 
House Allow 

OTHER 
Mission 
Iliac Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1 , 2 8 7  965  5 . 9 0 0  293 293 2  93 

om-TI~B SAVES - - - - -  ($K)----- 
CQNSTRU~ION 
M I LCON 
Pam Housing 

O M  
1-Time nove 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Salee 
Environmental 
I-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVXS - - - - -  ($K)----- 
PAR HOUSE OPS 
O M  
RPnA 
BOS 
Unique Operat 
Civ Salary 
w PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allov 
On+ BR 
Procurement 
Mission 
Uisc Recur 
Unaque Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0  1 1 , 2 2 7  1 9 , 8 7 7  1 9 , 8 7 7  1 9 .  877 

Total Beyond - - - - -  - - - - - -  
0 0  

Total - - - - -  

Total Beyond 
- - - - -  - - - - - -  
7,311 2 , 0 8 9  



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Pago 3/3 
Data A. Of 09:56 05/19/1995, Report Croatod 14:46 05/23/1995 

Dopartmont : ARMY 
Option Packago : PG2-2x8 
Scmnario Pile : C:\COBRA\PINAL95\K2-2XC.CBR 
Std Pctra Pilo : C:\COBRA\SP7DBC.SPP 

ONB-TIME Nm - - - - -  (SK) - - - - -  
CONSTRUeION 
MILCON 
Pam Houaing 

O W  
Civ Ratir/RIP 
Civ Moving 
Other 

MIL PHRSONNBL 
Mil Moving 

OTHER 
HAP / RSB 
Pnvironmental 
Info Manag. 
l-Tim. Other 
Land 

TOTAL ONB-TIWB 

Total - - - - -  

Beyond 
- - - - - -  
-2.089 

RECURRING NET - - - - -  (SKI - - - - -  
PAM HOUSE OPS 
OWI 
RFWA 
BOS 
Unique Operat 
Caretaker 

Civ Salary 
CHAn PUS 
MIL PBRSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
M~ssion 
Misc Recur 
Unique Other 

TUTU RBCUR 

TOTAL NET COST 1.287 965 -5,327 



COBRA RBALIGNMPNT SCMUARY (COBRA ~5.08 ) 
Data Am Of 09:59 05/17/1995. Rmport Crmatmd 14:33 05/21/1995 . 

Dmpartmmnt : ARMY 
Option Package : 1111-4 
Scenario Pilo : C:\COBRA\PINAL95\MIl-4 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

CBR 

Starting Year : 1996 
Pinal Year : 1998 
ROI Ymar : 2009 (11 Years) 

NPV in 2015 (SK) : -5,157 
l-Time Cost (SK) : 11,868 

Net Costm (SKI Constant 
1996 - - - -  

MilCun 3,054 
Person 0 
Ovorhd 6 
Moving 0 
Missio 0 
Other 0 

Dollars 
1997 Beyond - - - - - -  

0 
152 

-1,445 
0 
0 
0 

1996 1997 1998 1999 - - - - - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
En1 0 0 0 0 
Civ 0 0 8 0 
TOT 0 0 8 0 

Total - - - - -  

POSITIONS RXALIGNKD 
Off 0 
Hnl 0 
StU 0 
Civ 0 
TOT 0 

- - - - - - - - 
CHANGE TO THE ARMY'S INITIAL RECOUMENDATION. 
CLOSE BAST PORT BAKER, CA 
RELOCATE THE 6TH RECRUITING BDE TO OAKLAND ARMY BASE, CA. 
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS. 
CHANGES - 6TH BDE TO OAKLAND, MILCON - $2.3M 
- MILCON POR THE 91ST DIV = S8.3M 
ASIP-NO CHANGES. USED PREVIOUS CERTIFIED DATA 



TOTAL APPROPRIATIONS DPTAIL REPORT (COBPA ~5.00) - Pago 1/3 
Data Am Of 09:59 05/17/1995, Report Created 14:33 05/21/1995 

Department : ARUY 
Option Package : MI1-4 
Scenarro Pile : C:\COBRA\PINAL~~\MI~-I.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Total - - - - -  ONB-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCT ION 
n I LCON 
Pam Housing 
Lrnd Purch 

O W  
CIV SALARY 
Civ RIP 
Civ Rotirm 

CIV novIffi 
Per Diem 
m V  nilos 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
RITA 

PRBIGH? 
Packing 
Prelght 
Vehicles 
Driving 

Unemployment 
O M E R  
Program Plan 
shucdobn 
New Hrre 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV nlies 
HHG 
niec 

o m  RR 
Blim PCS 

OTHER 
HAP / RSB 
Rnvironmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DPTAIL REPORT (COBRA vS .08) - Page 2/3 
Data A. Of 09:s) 05/17/1995, Report Created 14:33 05/21/1995 . 

Department : ARMY 
Option Package : 1111-4 
Scenario Pile : C : \ C O B R A \ P I N A L ~ ~ \ ~ ~ I ~ - ~  
Std Pctrs Pile : c:\COBRA\SP~DEC.SPP 

Total Beyond 
- - - - -  - - - - - -  

0 0 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAU HOUSB OPS 
0- 
R m  
80s 
Unique Op.rrt 
Civ Salary 
CiAuPUS 
caretaker 

MIL PXRSONNHL 
Off S.l.ry 
Bnl Salary 
House slow 

QPHER 
Uassion 
Uimc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 3,061 8.752 

ONE-TXUR SAVBS - - - - -  ($K) - - - - -  
CONSTRUCTION 
UILCON 
Pam Housing 

OLW 
l-Time Hove 

MIL PERSONNEL 
nil Uoving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONB-TIHE 

Total - - - - -  

RECURRINGSAVES - - - - -  (SKI - - - - -  
PAM HOUSE OPS 
OLW 
RPUA 
BOS 
Unique Operat 
Civ Salary 
-PUS 

MIL PERSONNEL 
Off salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Uiseion 
Uisc Recur 
Unaque Other 
TOTAL RRCUR 

Total Beyond 
- - - - -  - - - - - -  
4,773 1.159 

TOTAL SAVINGS 0 636 



TQTAL APPROPRIATIONS DPTAIL RBPORT (COBRA ~ 5 . 0 8 )  - Pagm 3/3 
Data Am Of 09:59 05/17/1995, Rmport hmated 14:33 05/21/1995 

Department 
Option Package 
Scmnario Pile 
Std Pctra Pile 

om-TIMB Nm' ----- ($K) ----- 
CONSTRUClION 
MILCON 
Pam Housing 

O W  
Civ Rmtir/RIP 
Civ Moving 
Othmr 

MIL PPRSONNXL 
Mil Moving 

QIHgR 

HAP / RSB 
Bnvironmental 
Info Manage 
1-Time Other 
Luld 

TOTAL ONB-TIMB 

Total - - - - -  

RBCURRING NBT - - - - -  ($K)----- 
PAM HOUSB OPS 
O W  
RPnA 
BOS 

Total 
- - - - - 

- 4 , 7 7 3  

Beyond 
- - - - - - 
-1,159 

Unique Operat 
Caretaker 
Civ Salary 

Czmn PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTJiHR 
Procurement 
Miaaion 
llisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NST COST 



COBRA RBALIGIWPHT SUUIVJIY (COBRA VS.08) 
Data Am Of 14:13 05/19/1995, Report Croatod 14:SO 05/23/1995 

Doprwtmmt : ARMY 
Option Packago : MD1-9 . Sconuio Pilo : C:\COBR&\MD~-9.c~~ 
Std Pctrm Pilo : C:\COBRA\SP7DBC.SPP 

Starting Yoar : 1996 
Pinal Yoar : 2000 
ROI Yaar : Iamodiato 

Not Conts ($K) Conntrnt 
1996 Total 

MilCon 15,709 
h m o n  o 
Overhd 2,395 
Moving 0 
Minsio 0 
Other 0 

TOTAL 10,104 9,970 7,157 

1996 1997 1998 - - - -  - - - -  - - - -  
POSITIONS BLIUINATkD 
Off 0 0 0 
Bnl 0 0 0 

Civ 0 430 455 
TQT 0 430 455 

Total - - - - -  

POSITIONS R W I G N R D  
Off 0 7 7 208 
Bnl 0 64 216 
stu 0 0 0 
Civ 0 265 0 
TQT 0 406 424 

Suunaary: - - - - - - - -  
UPDATE TO THE ARMY'S INITIAL SUBMISSION: 
- USES THE UBDCOn UILCON BSTIMTBS. 



TorAL APPROPRUTIONS DPINL RSPORT (COBRA ~ 5 .  061 - Peg. 1/3 
Data Am Of 14:13 05/19/1995. R m p o r t  created 14:50 05/23/1995 

Dopartrent : ARMY 
Option Package : MD1-9 
Sconario Pile : C:\COBRA\MDl-9.mR 
Std Pctrs Pile : C:\COBRA\SP7DXC.SPF 

2001 Total - - - -  - - - - -  
ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCITON 
MILCON 
Pam Housing 
Land Purch 

O W  
CIV SAULRY 
Civ RIP 
Civ Retire 

CIV ROVING 
Per Diem 
POV Miles 
~ o m o  Purch 
HHC 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program P l a n  
Shutdown 
New Hire 
1-Time Rove 

RIL PXRSONNEL 
MIL ROVING 
Per Diem 
POV Milee 
HHG 

Rl sc 
QMER 
Elim PCS 

OTHER 
I-LAP / RSE 
Environmental 
Info Urnage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DPTAlL REPORT (COBRA V5.08 I - Paga 2/3 
Data A. Of 14:13 05/19/1995, Report craatad 14:50 05/23/1995 

Doparsrent : ARMY 
Option Package : MD1-9 . Scenario Pile : C:\COBRA\MDl-9.QIR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Total - - - - -  
0 

Beyond - - - - - -  
0 

RBNRRINOCOSTS ----- (SKI -----  
PAM HOUSE OPS 
O W  

RPUA 
00s 
Unique Oparat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
On1 Salary 
Houee Allov 

OTHER 
Miseion 
Uiec Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVgS 
- - - - -  (SK)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

orn 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 
TOTAL ON6-TIUE 

Total 
- - - - -  

Total - - - - -  
5,514 

RECVRRINGSAVES - - - - -  (SK) - - - - -  
PAN HOUSE OPS 
o w  
R m  
BOS 
Unique Operat 
C l v  Salary 
CHAn PUS 

MIL PERSONNEL 

Off Salary 
Bnl Salary 
House Allov 

OTHER 

Procurement 
Uiseion 
Uaac Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  
1,652 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DRTAIL RSPORT (COBL4 ~5.08) - Page 3/3 
Data Am Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario Pile : C:\COBRA\WDl-9.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

om-TIM8 NET - - - - -  (SIC)----- 
CONSTRUCPION 
M I LCON 
Pam Housing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

NIL PERSONNEL 
Mil Moving 

QPHBR 
w / RSE 
Environmental 
Info Murage 
1-Time Other 
Land 
TOTAL Om-TIME 

Total - - - - -  

Total 
- - - - -  

-5,514 

Beyond - - - - - -  
-1,652 PAM HOUSE OPS 

OLM 
R m  
80s 
Dnique Operat 
Caretaker 
Civ Salary 
rn PUS 
MIL PERSONNEL 
Nil Salary 
House Allow 

QIHER 
Procurement 
Miemion 
lisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 18,104 9,978 7,157 -51,836 -81,317 -85,502 



COBRA REALIONPIW S W W Y  (COBRA V5.08) 
Data A# Of 07:35 05/17/1995, Report Created 14:36 05/21/1995 

-pa-ment : ARMY 
Option Package : MT2-3 
Scenario Pile : C:\COBRA\PINAL95\rrP2-3.CBR 
Std Pctrs Pile : C:\SF7DBC.SPP 

Starting Year : 1996 

Pinal Year : 1998 

ROI Year : 1999 (1 Year) 

N W  in 2015($K) : -166,089 

1-Time Comt (SK) : 9,596 

Net Coats ($K) Constant Dollars 
1996 1997 1998 1999 

Milcon -1,200 o 0 0 

Pereon o 0 -4,024 -8,876 

werhd 356 267 4.148 -4,495 

Moving 0 0 2,195 0 

Miseio 0 0 0 0 

other 0 0 197 0 

POSITIONS ELIMINATED 
Off 0 

En1 0 
Civ 0 

TOT 0 

POSITIONS RRALIGNBD 
Off 0 

Bn 1 0 
StU 0 

Civ 0 

TOT 0 

Total 

Total - - - - -  

Beyond 

Summary : 
- - - - - - - -  
Close Pt. Chaffee, Ar. 
Hove a11 Anny and tenant organizations to Base X .  
RIP civilians in Garrison. 
THIS COBRA RUN HAS WINTER 94 PERSONNEL FIGURES. 
SNCLAVB RC facilities, ranges and organizations. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data Am Of 07:35 05/17/1995, Roport ~reatod 14:36 05/21/1995 

Department : ARUY 
Optlon Packmgo : UT2-3 
Scenario Pile : C:\COBRA\PIHRL95\UT2-3.CBR 
Std Pctrs File : C:\SP7DEC.SPF 

ONE-TIME COSTS - - - - -  ($K)----- 
CONSTRUCTION 

U I LCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 

Civ RIP 
Civ Retire 

CIV MOVING 
Par Diem 
POV Miles 
Home Purch 
HHG 

Total - - - - -  

Misc 
House Hunt 
PPS 
RITA 

FREIGM 
Packing 
Preight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdobn 
New Hire 
1-Tlme Uove 

MIL PERSONNXL 
MIL MOVING 
Per Diem 
POV Milee 
HHG 
nisc 

OTHER 
Elim PCS 

OTHER 
H A P  / RSE 
Environmental 
Info Manage 
1-Time Other 

TOThL ONE-TIUE 



APPROPRIATIONS DETAIL RBPORT (COBRA ~ 5 . 0 8 )  - Page 2/3  
Datr Am Of 01 :35  05 /17 /1995 ,  Report Created 1 4 : 3 6  05/21/1995 

Dapartment : M Y  
optioh Package : MT2-3 

Scenario Pile : C:\COBRA\PINAL~~\IPE~-~.C~R 
S t d  Pctrn Pile : C:\SP7DBC.SPP 

RBCURRINOCOSTS -----  ( S K I  -----  
PAM HOUSB OPS 
OUI 

RPnA 
805 
Unique Operat 
Civ Salary 
CHAnPUS 
CaretJrer 

MIL PBRSONHBL 
Off Salary 
%rl salary 
House Allow 

OTHER 

Beyond - - - - - -  
0 

Mission 
Misc Recur 
Uniqum Other 
TOTAL RBCUR 

XIPAL COST 3 5 6  267  9 , 5 8 1  608  608 

ONE-TIUE SAVBS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
ocn 
l-Time Move 

MIL PERSONNEL 
Mil Moving 

O M E R  
Land Sales 

Total 
- - - - -  

Bnvironmental 
1-Time Other 

TOTAL ONE-TIUE 

RECURRINGSAVBS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
aiAn PUS 

NIL PERSONNEL 
Off Salary 
Rnl salary 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

House Allou 
QDIER 

Procurement 
Mission 
UlOC Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1 , 2 0 0  0 7 , 0 6 5  1 3 , 9 7 9  1 3 , 9 7 9  



TOTAL APPROPRIATIONS DPTAIL REPORT (COBRA v5. 08) - Page 3/3 
Data k Ot 07:35 05/17/1995, Report Creatmd 14:36 05/21/1995 

Dopartrant : ARMY 
Option Package : UT2-3 
Scenario Pile : C:\COBRA\PINAL95\UT2-3.5R 
Std Pctre Pile : C:\SF7DBC.SFP 

Total - - - - -  
Om-TIME NET 1996 1997 1998 - - - - -  (SIC) - - - - -  - - - -  - - --  - - - -  
CONSTRUCTION 
M I LCON 
Pam Houming 

O M  
Civ Rmtir/RIP 
Civ Moving 
Other 

MIL PPRSONNXL 
Mil Moving 

QIHKR 

HAP / RSE 
Bnvimnmental 
Info Manage 
l-Time Other 
Land 

r n A L  om-TIME 

RBCURRING NFT - - - - -  ( S K I  - - - - -  
PAM HOUSE OPS 
ow 
R m  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 

MIL PERSONNEL 
Mil Salary 
Houee Allow 

OriiER 
Procurement 
Mission 
Mxsc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TVTAL NET COST -844 267 2,516 



LUBKA REALICNWEm SUMMARY (COBRA V5.08) 
Data A. Of 14:32 05/15/1995, ~ e p o r t .  Created 14:38 05/21/1995 

Lhpartment : ARMY 
Optiop Packagm : 1113-3 

Scenar io  P i l e  : C:\COBRA\PINAL95\MT3-3.CBR 
. S t d  P c t r s  P i l e  : C:\SP7DBC.SPP 

S t a r t i n g  Year : 1996  
Final  Year : 1998 
R O I  Year : 1999 (1 Ymar) 

NW i n  2015 (SK) : -145,428 
1-Time Cost (SK) : 11,624 

~ e t  Coste ($K) Conatant Dol lars  
1996 1997 - - - -  - ---  

Beyond - - - - - -  
0 

4.780 

-17.023 
0 
0 

0 

Milcon 0 0 
person 0 0 

Overhd 518 388 

Moving o o 
uismio 0 0 

o t h e r  o o 

POSITIONS ELIMINATED 
Off 0 

En 1 0 

Civ 0 

TOT 0 

POSITIONS REALIGNBD 
Off 0 
En1 0 

Stu 0 

Civ 0 
m 0 

sunnMry: 
- - - - - - - -  
Realign P t .  Dix, N . J .  
Move a11 Army orgmizac ione  t o  Baee X .  
RIP c i v i l i a n 6  i n  Garriaon not required t o  remain t o  mupport Army Reeerve 

Garr l  eon. 
BNCU.g ALL Tenant o r g m i z a t i o n e  . 
ENCLAVB RC Bldg, land,  rmgee  m d  o r g m i z a t i o n e .  



TOTAL APPROPRIATIONS DPTAIL RBWRT (COBRA V5. 00) - Pag* 1/3 
Data A. Of 14:32 05/15/1995, Rmport Created 14:38 05/21/1995 

Departrent 
Option Package 
Scmnario Pilm 
Std Pctrm Pile 

ONE-TIUB COSTS - - - - -  ($K) - - - -  - 
CONSTRUCTION 
MILCON 
Pam Houaing 
m d  Purch 

OW 
CIV SALARY 
Civ RIP 
Civ Retire 

C N  MOVING 
Pmr Diem 
POV nibs 
Home Purch 
HHG 
Minc 
noume Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehlclee 

Total - - - - -  

Driving 
Unemployment 
OTHER 
Prcgram Plrn 

Shutdown 
New Hire 
1-Time Rove 

UIL PBRSONNBL 
MIL ROVING 
Per Diem 
POV Miles 
WHG 
uasc 

QMER 
E l m  PCS 

QMER 
HAP / RSB 
Environmental 
Info Urnage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPRCPRIATIONS DETAIL REPORT (COBRA vS. 08) - Pagm 2/3 
Data A. Of 14:32 05/15/1995, Rmpoe Croatod 14:38 05/21/1995 

Dopartoant : ARMY 
OptiUn Package : UT3-3 
Scenario Film : C:\COBRA\PINAL95\UT3-3.QIR 
Std Pctrs Pile : C:\SP7DEC.SPP 

RECURRINOCOSTS - - - - -  ($K) - - - - -  
O M  HOUSE OPS 
ohn 
R m  
BOS 
Unique *rat 
Civ Salary 
CMU PUS 
ClrrtJcar 
MIL PBRSOrnL 

O f f  salary 
On1 s a 1 u y  
Hous* Allow 

OTHER 
Mimsion 
Hisc Recur 
Unique Other 

WPAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 518 388 17,602 9,229 9,229 9,229 

Total - - - - -  ONE-TIUE SAVES - - - - -  (SK) - - - - -  
CONSTRUCTION 
UILCON 
Pam Housing 

ohn 
1-Time Uove 

MIL PERSONNEL 
Mil Moving 
WlXER 
Land Sales 
Bnvironmmntal 
1-Time Other 

TOTAL ONE-TIUE 

RECURRINGSAVES 
- - - - -  (SKI - - - - -  
O M  HOUSE OPS 
Ohn 
RPUA 
BOS 
Unique Operat 
Civ Salary 
OlAn PUS 

MIL PBRSONNRL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Procurement 
Mission 
Uisc Recur 
Unique Other 
TOT= RECUR 

Total 
- - - - -  

41,345 

Beyond 
- - - - - -  
11,813 

TOTAL SAVINGS 0 0 9,693 21,473 21,473 21,473 



TQTAL APPROPRIATIONS DPPAIL REPORT (COBRA v5 . 08) - Pago 3/3 
Data A. Of 14:32 05/15/1995, Roport Croatod 14:38 05/21/1995 

Dmpartment : ARXY 
Option Package : UT3-3 
Sconario Pile : C:\COBRA\PINAL95\UT3-3.CBR 
Std Pctrm Pile : C:\SP7DPC.SPP 

Total 
- - - - -  om-TIME N'KT - - - - -  ( S K I - - - - -  

CONSTRUmION 
U ILCON 
Pam Housing 

O W  
Civ Retir/RIP 
Civ noving 
Other 

MIL PgRSONmL 
Mil Moving 

OTHW 
HAF' / RSE 
Environmental 
Info Manage 
l-Time Other 
L8nd 

TOTAL ONB-TIME 

RECURRING NET 1996 1997 1998 Total - - - - - 
-41,345 

Beyond 
- * - - - -  

-11,813 PAU HOUSE OPS 
O W  
R W  
BOS 
Unique Operat 
Caretdcer 
Civ Salary 

OUVl PUS 
UIL PWSONNEL 
nil Salary 
Houee W l o v  

OTHER 
Procurement 
Mxss>on 
Ulsc Recur 
Unlque Other 

TOTAL RECUR 

W A L  NXT COST 518 388 7,908 



COBRA RBALIGNUPNT SWRIIURY (COBU ~5.08) 
Data Of O8:07 05/19/1995, Report h0at.d 14:39 05/21/1995 

bpartment : 
optioh Package : MT4-2-6 
Scenario Pile : C:\COBU\PINAL~~\UT~-~-~.QIR 

' Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 Year) 

N W  in 2015($K) : -210,348 
I-Time Cost ($K) : 23,065 

Net Costs ($K) b n s t m t  Dollars 
1996 1997 

moving 
Ilisaio 
Other 

POSITIONS HLIUINATED 
Off 0 0 5 

On1 0 0 130 
civ 0 0 114 
XUP 0 0 249 

POSITIONS REALIGNXD 
Off 0 
Bnl 0 
stu 0 
Civ 0 
TOT 0 

summary : 
- - - - - - - -  
Realign Pt. Greely: 
(1) Relocate Cold Regions Test Activity (CRTA) and Northern Warfare 
Training Center (NhTC) to Pt Wainwright. 
(21 *Safari' from Pt Wainvright as missions dictate. 
(3) No RC requirements for enclave. 
(4) Garrison at Greely will inactivate, but small garrison activity will 
remran (73-mm) . 
* *  5 i A N G B  TO INITIU m Y  SUBMISSION - -  ASIP DATA/RBTURN TO SF7DBC.SPF **  

Total - - - - -  
13,230 
-27,765 
-32,958 
3,714 
3,369 
1,678 

Total 
- - - - -  

Beyond 
- - - - - -  

0 
-8,374 

-10,654 
0 

1,123 
0 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA vs. oe) - pago 1/3 
Data A. Of 08:07 05/19/1995, Report Creat~d 14:39 05/21/1995 

Dopartrent 
Option Package 

: ARMY 
: UT4-2-6 

: C:\COBRA\PINAL95\MT4-2-6.CBR 
: C:\COBRA\SP7DEC.SPP 

Scenario Pile 
Std Petre Pile 

ONE-TIUE COSTS 
- - - - -  (SK) - - - - -  
CONSTRUmION 
U I LCON 
Pam Houeing 
Land Purch 

OLn 
C N  SALARY 
Civ RIP 

2001 Total 
- - - -  - - - - -  

Civ Retire 
CfV MOVING 
Per Diem 
POV Mile* 
Home Purch 
HHG 
Uiec 
Houee Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
W V  Uilee 
HHG 
MlSC 

OTHER 
Bllm PCS 

OTHER 
HhP / R S B  
Bnvi ronmental 
Info Manage 
1-Tlme Other 

TOTAL ONE-TIUB 



TOTAL APPROPRIATIONS DBTAlL RBPORT (COBRA ~5.08) - Page 2/3 
Data A. Of O8:07 05/19/1995, Report Cr*at*d 14:39 05/21/1995 

Dapartrant 
optio% ~ackaga 
Scenario Palm 
std Pctrs Pilm 

RECURRINGCOSTS -----  ($K) -----  
PIVl HOUSE OPS 
OUI 
RPllA 
BOS 
Unique operat 
Civ Salary 
CHAP(P0S 
Caretaker 

MIL PERSONNEL 
Off Salary 
On1 Salary 
House Allow 

OTHER 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONK-TIME S A W S  - - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MI LCON 
Pam Housing 

ohn 
l-Time Uove 

UIL PERSONNEL 
Nil Uoving 

r n E R  
Land Sales 

Total 
- - - - -  

Bnvironmental 
l-Time Other 

TOTAL ONE-TINE 

RBCLRRINGSAWS - - - - -  ($K) - - - - -  
PAU HOUSE OPS 
ohn 

R P U A  
BOS 
Unique Operat 
Clv Salary 
(UAn PUS 

MIL PERSONNXL 
Off Salary 
Bnl Salary 

Total 
- - - - -  

18,235 

Beyond 
- - - - - -  
5,210 

House Allow 
OTHER 
Procurement 
Pllsslon 
Uisc Recur 
Unique Other 
mu RECUR 

SAVINGS 



TOTAL APPROPRIATIONS DPIAIL REPORT (COBRA v5.08) - Paga 3/3 
Data Aa Of 08:07 05/19/1995, Report Created 14:39 05/21/1995 

Department : 

Option Packagm : nT4-2-6 
Scenario Pile : C:\COBRA\PINAL~~\~T~-~-C.CBR 
Std Pctrm Pilm : C:\COBRA\SP7DEC.SPF 

Total - - - - -  
ONB-TIME NET 1996 1997 1998 1999 2000 2001 - - - - -  (SK) - - - - -  
CONSTRUmION 
M I LCON 
Pam Houming 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

NIL PKRSONNEL 
Mil Noving 

OTliBR 
nrcP / RSB 
Bnvironmental 
Info Mmage 
1-Time Other 
Lalad 

TOTAL ONE-TIME 

RBCURRING NBT 1996 1997 1998 1999 2000 2001 
- - - - -  (SK) - - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - -  Total - - - - -  

-18.235 

Beyond - - - - - - 
-5,210 PAM HOUSE OPS 

O M  

R m  
80s 
Unique Operat 
Caretaker 
Civ Salary 

(IKRW PUS 

MIL PBRSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
MLSC Recur 
Unique Other 

TOTAL RECUR 

TOTAL NHT COST 2,055 12,857 71 -17,905 -17,905 -17.905 



COBRA RBILLIGNUENT S W W Y  (COB= ~ 5 . 0 8 )  

D a t a  A. O f  08:07 05/19/1995, R s p o r t  C r o a t o d  14:27 05/21/1995 

D o p a g e m a n t  : N i U Y  
O p t i o n  P a c k a g e  : -6-6. 

. Sc*nario P i l e  : C:\COBIU\PINAL~~\U~-~A.(~R 
S t d  P c t r s  F i l e  : C:\COBRA\SP'IDKC.SPP 

S ta r t ing  Y e a r  : 1 9 9 6  
F i n a l  Y e a r  : 2001  
ROI Y e a r  : I m m e d i a t e  

N o t  costa ( S K I  C o n a t a n t  D o l l a r *  
1 9 9 6  1997 
- - - *  - - - -  

M i l b n  0 0 
P e r s o n  0 0 
O v s r h d  5 0 3 7 
M o v i n g  0 0 
I l i s s i o  0 0 

O t h e r  0 0 

POSITIONS BLIMINATED 
O f f  0 0 
B n l  0 0 
Civ 0 0 

TOT 0 0 

POSITIONS RBALIGN6'D 
O f f  0 
K n l  0 

s t u  0 
C i v  - 0 
XYT 0 

Suwmary : 
- - - - - - - -  
NPDATEE TO I N I T I E J .  ARUY SUBMISSION: 
ELIMINATED TRF OF 9 PsNL/KQUIP TO BASE x AND TRF OF 3 PSNL/EQUIP FRO?! CAVEN PO 
FROM UPDATED A S I P  DATA, CORREmKD APH FIGURE I N  STATIC BASE INFO, CORRECTED 
ONX TIME UNIQUE COSTS, CORRECTED MISC RECURRING COSTS, CORRECTED FACILITY 
SHWIDOWN FIGURE, CORRECTED A F H  AM, I D S  AND ELIMINATED COST FOR HOVSEHOLD 

COODS S H I P U E m S  I N  BXPLWATORY NOTES, CORRBCTPD CIVILIAN S C E W I O  W G E .  
REALIGN PORT M I L T O N .  DISPOSE OF ALL FAMILY HOUSING. RETAIN MINIMUM 
KSSENTIEJ. LAND AND F A C I L I T I E S  FOR EXISTING ARMY UNITS AND A C T I V I T I E S .  

T o t a l  

T o t a l  
- - - - -  

B e y o n d  - - - - - -  
0 

- 6 4 4  
- 1 , 5 4 9  

0  
0 
0 



TUTAL APPROPRIATIONS DKlAIL REPORT (COBRA ~5.00) - Page 1/3 
Data A. Of OI:07 05/19/1995, Rwport created 14:27 05/21/1995 

rmpartment 
Option Package 
Scenario Pilw 
Std Pctrs Pilw 

Total 
- - - - -  

ONE -TIME COSTS - - - - -  ($K) - - - - -  
CONSTRUClION 
MILCON 
Pam Housing 
Lrnd Purch 
o m  
CIV SALARY 
Civ RIP 
Civ Retire 
CIV novIm 
Pwr Diem 
POV Milws 
Home Purch 
KHG 
Hiec 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vwhiclew 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hxre 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 

nrsc 
OTHER 
Elxm PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Trme Other 
TOTAL otn-fxnfi 



lOTAL APPROPRIATIONS DB1AIL 
Data k Of OB:07 05/19/1995. 

REPORT (COBRA v5.00 - Pago 3/3 
Rrport Croatrd l4:27 05/21/1995 

Dopartamnt : ARMY 
Option Packago : CA6-6a 

' Scenario Pile : C:\COBRA\PINAL95\CA6-6A 
Std Pctr8 Pile : C:\COBRA\SP?DEC.SPP 

, . CBR 

Total - - - - -  
CONSTRUCrION 
M I LCON 
Pam Housing 

O a  
Civ Rrtir/RIP 
Civ Moving 
0th.r 

MIL PgRSONNBL 
Mil Moving 
OTHER 

HAP / R S B  
Bnvi ronmen t a1 
Info Mmage . 
1-Time Other 
Land 
TOTAL ONE-TIME 

RECURRING NFP - - - - -  ($K) - - - - -  
P M  HOUSE OPS 
O M  
RPUA 
BOS 
Unique Operat 
Caretaker 
Civ salary 

OJ PUS 
nrL PERSONNEL 
nil Salary 
House Allow 

OTHER 
Pzocurement 
Mission 

Total 
- - - - -  

-6.922 

Beyond - - - - - -  
-3.461 

Masc Recur 
Unique Other 

TVTU R B N R  

W T A L  NU? COST 5 0 3 7 68 



TQTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data AB Of O8:07 05/19/1995, Report Created 14:27 05/21/1995 

Department : A M Y  
Option Package : CA6-6. 
Sc0nari0 Pila : C:\COBRA\PINAL95\CA6-SA.CBR 
Std Pctrs Pile : C:\COeRA\SP7DBC.SPP 

RBCURRINGCOSTS - - - - -  (SK) - - - - -  
PAU HOUSE OPS 
o&M 
RPnA 
00s 
Unique Operat 
Civ Salary 
CHAll PUS 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

Caratrker 
MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
n~ssion 
Mlec Recur 
Unique Other 

TOTAL R E N R  

TOTAL COST 50 3 7 1,178 

ONE-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
nILmN 

Total - - - - -  

Fam Housing 
O W  

1-Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Envlmnmental 
1-Time Other 

TUTAL ONE-TIME 

Total 
- - - - -  
6,922 

Beyond 
- - - - - -  
3.461 

RBCURRINGSAVES - - - - - (SK)----- 
PAM HOUSE OPS 
o m  
RPUA 
BOS 
Unique Oparat 
c1v salary 
CHAn PUS 

MIL PERSONNEL 
Off Salary 
Rnl Salary 
House Allow 

OTHEP. 
Procurement 
Misnlon 
Uisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 1,110 



COBU RBALI~S~BKT S C M ~ ~ A R Y  (COBRA vs .on) 
Data Am Of 09:54 05/17/1995, Report Created 14:41 05/21/1995 

hparhent : -Y 
Option Packago : 1115-3 . Sconario Pile : C:\COBRA\PIW95\WTS-3.m~ 
Std Pctr8 Pile : C:\SP7DXC.SPP 

Starting Yoar : 1996 
Pinal Year : 1998 
ROI Year : 1999 (1 Yoar) 

Net Costs (SK) Constant Dollar8 
1996 1997 Total 

Mil- 0 0 
person 0 0 
overkid 620 465 
Moving 0 0 
Missio 0 0 
Other 0 0 

TQTAL 620 465 

Totrl - - - - -  1996 1997 - - - -  - - - -  
POSITIONS XLIHINATXD 
Off 0 0 
Bnl 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS RBALXGHBD 
Off 0 
Bnl 0 
Stu 0 

Civ 0 
TOT 0 

sunmury : 
- - - - - - - -  
Realign Pt. Hunter Liggett, Ca. 
Move all Army and tenant organizations to Base X and Pt. B l l e s .  

Maintain a11 essential ranges and training land for RC training. 
THBRE IS NO NG OR AR UNITS ON PT HVNTKR LIGGHI?, CA. 
Removed W12K!A from total Garrison numbers per PORSCOH recommend.tion. 
THIS COB= RUN HAS WINTER 94 ASIP PBRSONNBL FIGURES. 



TOTAL APPROPRIATIONS DETAIL RXPORT (COBRA VS .08) - Page 1/3 
Data Am Of 09:54 05/17/1995, Report created 14:41 05/21/1995 

Department : AMY 
Optaon Package : UTS-3 
Scenario Pile : C:\COBRA\PINAL95\UT5-3. 
Std Pctrm Pile : C:\SP7DXC.SPP 

ONE-TIUB COSTS 1996 1997 1998 Total - - - - -  - - - - -  ( S K I - - - - -  
CONSTRUCTION 
UILCON 
Pam Housing 
Lrnd R v c h  

OW 

C N  W Y  
Civ RIP 
Civ Retire 
C N  MOVING 
Per Diem 
POV nilas 
nome R v c h  
HHG 
Uisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Preight 
Vehicle8 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Wove 

MIL PERSONNEL 

MIL UOVING 
Per Diem 
POV Uilas 
IMG 
UlSC 

O M B R  
Plim PCS 

OTHER 
HAP / R S E  
Pnvironmantal 
Info Manage 
1-Time Other 

TOTAL ONE-TIUE 



WlAL APPROPRIATIONS DPTAIL REPORT (COBRA ~5.08) - Pago 2/3 
Data k Of 09:54 05/17/1995, Report Creatod 14:41 05/21/1995 

Dopartmont : ARnY 
Option Packago : HT5-3 
Scenario Pilo : C:\COBRA\PINAL95\UT5-3 
Std Pctrs Pile : C:\SF7DEC.SFP 

Total Beyond - - - - -  - - - - - -  
0 0 

RECURRINGCOSTS - - - - -  (SK) - - - - -  
PAM HOUSE OPS 
o a  
RPUA 
BOS 
Unique Opsrat 
Civ salary 
CHAMPUS 
Caretrker 

MIL PERSONNXL 
Off Salary 
On1 Salary 
House Allow 

07HER 
Mission 
Wisc Recur 
Unique Other 
TOTAL RECVR 

TOTAL COST 620 465 

ONE-TIME SAVES - - - - -  ( S K I  - - - - -  
CONSTRVmION 
W I LCON 
Pam Housing 

OOJ 
I-Time Hove 

UIL PERSONNEL 
Mil Uoving 

OTHER 
Land Sales 
Bnvimnmental 
I-Txre Other 

TOTAL ONE-TIUE 

Total - - - - -  

RECURRINGSAVES - - - - -  (SK) - - - - -  
P M  HOUSE OPS 
om 
RPUA 
BOS 
Unique Operat 
Civ Salary 
W P U S  

MIL PBRSOHNFL 

Off Salary 
Bnl Salary 
House M l o w  
OTHER 
Procurement 
Uleaion 
Uisc Recur 
Unaque Other 

TDTAL RECUR 

Total Beyond - - - - -  - - - - - -  
255 7 3 

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DPTAIL RSPORT (COBRA ~5.08) - Page 3/3 
Data A. Of 09:54 05/17/1995, Report Created 14:4l 05/21/1995 

Dmpartment : ARMY 
Option Package : UTS-3 
Scenario File : C:\COBRA\FINAL~~\~(TS-3. 
Std Pctra Pile : C:\SP7DBC.SPP 

ONE-TIME NET - - - - -  ( S K I  - - - - -  
CONSTRUCPION 
MILCON 
Pam Houaing 

OLn 

civ Retir/RIP 
Civ Moving 
Other 

MIL PKRSONNBL 
Mil Moving 

OTHgR 

HAP / RSB 
Pnvironmental 
Info Manage 
l-Time Other 
Land 

TVTAL ONE-TIUB 

Total - - - - -  

RECURRING NBT 
- - - - -  ($Kt - - - - -  
PAW HOUSE OPS 
o u  
RF'HA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

aiAnPU.5 

UIL PERSONNEL 
nil Salary 
House Allow 

OTHER 
Procurement 
Uiesion 

Beyond 
- - - - - -  

-73 

Mrec Recur 
Unique Other 

M T A L  RSCUR 

TVTAL N m  COST 620 465 3,649 



COBRA R R A L I G N M X ~  SUMMARY (COBRA vS.00) 
Data & Of 09:51 05/19/1995, Report Creatmd 14:42 05/21/1995 

Doparerent : ARMY 
Option Package : MT6-4 
Scenario Pile : C:\COBRA\FINAL~~\~~-~.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SFP 

Starting Year : 1990 

Final Year : 1997 

RoI Year : 1998 (1 Year) 

N W  in 2015($K) : -r8,553 
l-Time Cost ($K) : 5,054 

~ e t  c0.t. ($K) Constant 
1996 - - - -  

Dollars 
1997 - - - -  

0 

-1,965 

1,995 
1,170 

0 

110 

Total Beyond 

0 

-4,331 
-2,336 

0 

0 

0 

Person 0 
Overfrd 115 

Moving 0 
Miasio 0 

Other 0 

TQTAL 115 1.317 

1996 1997 - - - -  - - - - 
WSITIOHS BLIWINATED 
Off 0 3 

Bn 1 0 4 5 
Ci v 0 54 

TOT 0 102 

Total - - - - -  

WSITIONS REALIGNED 
Off 0 29 

En 1 0 7 3 
StU 0 0 

Civ 0 13 

TOT 0 115 

sumrmry : 
- - - - - - - -  
CKANCE TO AMY'S INITIAL SUBUISSION. 
80s = 6532, RPUA 1 4171. SP REDUCTION - 2,249 
PERSONNEL NUUBBRS = NGB WORKSHEET. 
NO EXTRA AREA SUPPORT FUNDING. 
GARRISON RIP - 95 TOTAL (45 MIL, 50 CIV) 



WTAL APPROPRIATIONS DETAIL RPPORT (COBRA ~5.00) - Paga 1/3 
Data Am Of 09:51 05/19/1995, Report Craated 14:42 05/21/1995 

Dapartmant : ARUY 
Option Package : MT6-4 
Scanario Pila : C:\COBRA\PINAL~~\WT~-4 
Std Fctrs Pile : C:\COBRA\SF7DEC.SFF 

Total - - - - -  
ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 
Land R v c h  

OWI 
C N  SALARY 
Civ RIP 
Civ Ratire 

CIV MOVING 
Per Diem 
POV Milas 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
PREIGXT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Uove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Hisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envimnmental 
Info Hanage 
1-Time Other 

TOTAL ONE-TIME 



l V T A L  APPROPRIATIONS DETAIL REPORT (COBFA ~5.08) - Page 2/3 
Data A8 Of 09:51 05/19/1995, Report heated 14:42 05/21/1995 

Department : M Y  
Option Package : UT6-4 
Scenario Pile : C:\COBRA\PINAL~~\UT~-4 
Std Pctrs Pile : C:\COBRA\SP'IDBC.SPP 

. CBR 

RBCURRINOCOSTS - - - - -  (SK) - - - - -  
PAW HOUSE OPS 
O W  
R m  
00s 
Unique Oparat 
Civ Salary 
CHAnPUS 
caretaker 

MIL PBRSONNXL 
Off Salary 
Bnl Salary 
nouae xllow 

QPnER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond - - - - -  - - - - - -  
0 0 

TOTAL COST 115 5.670 

ONE-TIME SAVES 
- - - - -  ( S K I - - - - -  
CONSTRUCI'ION 
MILCON 
Pam Housing 

OK&! 
1-Time Move 

MIL PERSONNEL 
nil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL OW-TIME 

Total -----  

RBCURRINGSAVBS - - - - -  (SK) - - - - -  
PA?! HOUSE OPS 
O M  
RPUA 
BOS 
unique Operat 
civ Salary 
CWLn PUS 

UIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  
400 8 9 

TOTAL SAVINGS 0 4.353 



TUTU APPROPRLkTIONS DHTAIL RBPORT (COBRA v5.08) - Page 3/3 
Data k Of 09:51 05/19/1995, Report created 14:42 05/21/1995 

hpartment : ARUY 
Option Package : MT6-4 
Scenario Pi10 : C:\COBRA\FINAL~~\MT~-I.CBR 
Std Pctre Pile : C:\COBRA\SPlDEC.SPP 

ONE-TIME N8T - - - - -  ( S K I  ----- 
CONSTRUrnION 
MILCON 
Pam Houeing 

O M  
Civ Rotir/RIP 
Civ Moving 
Other 
MIL PKRSONNEL 
Mil Movxng 
mxR 
HAP / RS8 
Environmental 
Info nurage 
1-Time Other 
Luld 

TOTAL ONE-TIM8 

Total - - - - -  

RECURRING NET 1996 1997 1998 - - - - -  (SK) - - - - -  - - - -  - - - -  - - - -  
Beyond 
- - - - - -  

- 8 9  PAM HOUSE OPS 
O M  
RPKA 
BOS 
Unique Operat 
Caretaker 
civ salary 

CHAnPUS 
MIL PERSONNEL 
Mil Salary 
Houee Allow 

OTHER 
Procurement 
Mission 
nlsc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NHT COST 115 1,317 -6,667 



COBRA RHKIGtWBNT SUnPlARY (COBRA ~5.08) 
Data A8 Of 09:09 05/17/1995, Rmport hmatmd 14:43 05/21/1995 

DeprAmmnt : ARMY 
Option Package : WT9-3 . Scmnario Pile : C:\COBRA\PINAL~S\UT~-3.a~ 
6td Pctre Pilo : C:\SP7DEC.SPP 

Starting Ymar : 1996 
Final Ymrr : 2001 

ROI Year : Immediate 

Net comte (SK) Constant 
1996 - - - -  

WilCon 2,178 
~mraon 0 
overhd 1,292 
Moving 0 
Wiseio 0 
other 0 

TOTAL 3,470 9,451 -2,397 -18,492 -18,625 

POSITIONS ELIMINATED 
Off 0 0 5 

Bnl 0 0 15 
civ 0 0 245 

TOT 0 0 265 

POSITIONS RBALIGNBD 
Off 0 

Bnl 0 
Stu 0 

Civ 0 

TM 0 

suwm8ry: - - - - - - - -  
Close Pt. Pickett, Va. 

Move a11 organizations to Base X except RC. 
RIP civilians in garrison. 
ENCLAVE RC Bldg and unite. 
Move PORSCOM Petro Tng Facility to Pt. Dix. 
Move AR BCS to Base X. 
License minimum eeeential facilitiee and tralning areas to Natxonal Guard 
THIS COBRA RUN KAS WINTER 94 ASIP PERSONNEL FIGURES. 

Total - - - - -  
12,375 

-42,146 
-21,488 

4,094 
0 

429 

Beyond - - - - - -  
0 

-13.232 
-8,554 

0 

0 
0 



TOTAL APPROPRIATIONS DHTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data A. Of 09:09 05/17/1995, R~port ereatad l4:43 05/21/1995 

Dopartrmnt : ARMY 
Option Package : UT9-3 
Scmnario Pi10 : c:\COBRA\PINAL~~\UT~-~. 
Std Pctrs Pile : C:\SP7DEC.SPP 

CBR 

1998 - - - -  
0 

9 6 

19 

0 

0 
0 

0 

0 

0 

7 

0 

400 

0 

522 

9,893 

1998 
- - - -  

0 

0 

0 

2 

0 

0 

0 

2 

1998 
- - - -  

0 

1,465 

4,770 

0 

5,635 

0 

170 

231 

17 

0 

0 

0 

0 

12,288 

12,290 

RECURRINGCOSTS - - - - - (SK) - - - - -  
PAU HOUSE OPS 
OUI 

RPUA 
BOS 
miqua Operat 
Civ Salary 
PlAn PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
Houee Allow 
QPHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COST 3.470 9,451 

ONE-TIME SAVES 1996 1997 
- - - - -  (SK)----- - - - - - - - - 
CONSTRUCTION 
UILCON 0 0 

Pam Housang 0 0 

OUI 
1-Time Move 0 0 

MIL PRRSONNgL 

nil Movlng 0 0 

OTHER 
Land Salee 0 0 

Total 
- - - - -  

6nvi ronmcntal 
1-Tame Other 

TOTAL ONE-TIME 

RBCURRINGSAVES - - - - -  ($K)----- 
P M  HOUSE OPS 
O M  

RP?lA 
BOS 
Unlque Operat 
Civ Salary 
(3tAn PUS 

MIL PERSONNEL 
Off sa1.w 
En1 Salary 
House Allow 
OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Procurement 
Mlselon 
llec Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



DopaGment 
Option Packago . Scenario Pile 
Std Pctrs Pile 

ONE-TIME COSTS -----  ($K) - - - - -  
CONSTRUCrION 
UILCON 
Pam Housing 
Lurd Purch 
ocn 
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Uiles 
Home Purch 
HHG 
Uisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

~nemployment' 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Uove 

UIL PERSONNBL 
MIL MOVING 
Per Diem 
W V  Uiles 
HHG 
Misc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Rnvironmental 
Info Manage 
1-Trme Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA ~5.08) - Page 1/3 
Data A. Of 09:09 05/17/1995, Report Created 1 4 : 4 3  05/21/1995 

2001 Total - - - -  - - - - -  



WTAL APPROPRIATIONS DPTAIL RPPORT (COBRA vs . on)  - p.9- 313 
Data Am Of 09:09 05/17/1995, Report h a t e d  14:43 05/21/1995 

Dopartmmnt : ARUY 
Option Package : nT9-3 
Scenario Pile : C:\COBRA\PINAL95\UT9-3.CBR 
Std Pctre Film : C:\SP7DBC.SPP 

Total - - - - -  
CONSTRUePION 
MILCON 
Pam Housing 

OLn 
Civ Rstir/RIP 
Civ Uoving 
Other 

MIL PKRSONNgL 
Mil Uoving 

OTHER 
HAP / R S X  
Bnvironmentrl 
Info Umage 
1-Time Other 
Land 

TOTAL ONB-TIUE 

Beyond - - - - - -  
0 

Total - - - - -  
0 

RDNRRING NHT - - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  

RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

aiAn PUS 
MIL PBRSONHGL 
Mil Salary 
House Allow 

OTiiHR 
Procurement 
Uisslon 
Uisc Recur 
Unique Other 

WTkL RECUR 

TOTAL W COST 3,470 9.451 -2,397 -18,492 -18.625 -20.144 



COBRA RBALICNCIENT SUMMARY (COBRA ~ 5 . 0 8 )  
D a t a  A8 Of O8:10 05/19/1995, R e p o r t  Created 14:23 05/21/1995 

D o p r ~ m e n t  : ARMY 
O p t i o n  P a c k a g o  : -3-7b 

scenario P i l e  : C : \ C O B R A \ P I W ~ ~ \ W ~ - ~ B . ( ~ B R  
Std P c t r 8  P i l o  : C:\COBR)r\SP7DBC.BPP 

S t a r t i n g  Y e a r  : 1996 

P i n a l  Y e a r  : 2001  
ROI Y e a r  : I m m o d i a t o  

N W  i n  2015 ($K) : -17 .420  
1 - T i m e  Cost ($K) : 3 ,290  

~ e t  costs (SKI Constrnt D o l l a r s  
1996 1997 - - - -  - ---  

T o t a l  B e y o n d  

M i l C o n  0 
p e r s o n  0 
ovorhd 8 
M o v i n g  0 
M i a s i o  0 

O t h e r  2 ,250  

TOTAL 2 ,258  6 

1996 1997 
- - - -  - - - -  

FQSITIONS BLIUINATED 
Off 0 0 

Bn 1 0 0 
c1v  0 0 

TOT 0 0 

T o t a l  - - - - -  

POSITIONS R W I G N E D  
Off 0 

On 1 0 
s t u  0 
C i v  0 
TOT 0 

s u l r a a a r y  : - - - - - - - -  
UPDATE TD I N I T I k C  ARnY SUBMISSION: 
CORRECIgD OFP/ENL/USC S l X E N G M  PROW UPDATED 
A S I P  DATA, CORRBCTPD APH FIGLIRE I N  S T A T I C  BASE INFO,  CORRECTED ONE TIME UNIQUE 
COSTS.  CORRECTED MISC RECURRING COSTS,  CORRECTED C I V I L I A N  SCENARIO CHANGE, 
AND CORRECTED RXPLANAMRY NOTES. 

CLOSE PORT T O W E N ,  EXCEPT AN ENCLAVE FOR THE U .  S .  ARMY RESERVE. DISPOSE OF 
PAPlILY HOUSING. 



m A L  APPROPRIATIONS DBTAIL RBPORT (COBRA ~5.08) - Page 1/3 
Data A. Of O8:10 05/19/1995, Report Created 14:23 05/21/1995 

Department : AIVIY 
Option Package : W 3 - 7 b  
Scenario Pile : C:\COBRA\PItiAL95\053-7B.CBR 
Std Fctrs Pile : C:\COBRA\SF7DBC.SPF 

ONE-TIUX COSTS - - - - -  ($K)----- 
CONSTRUCTION 
U I LCON 
Pam Housing 

Land Rvth 
O M  
CIV SAWlRY 
Civ RIP 
Civ Retirr 

CIV UOVINC 
Per Diem 
POV Miles 
Hune Purch 
KHG 
Uisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehlclea 
Driving 

Unemplopent 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Uove 

MIL PERSONNBL 
MIL MOVING 
Per Dlem 
W V  Uiles 
KHG 
Uiec 

OTHER 
Xlim PCS 

OTHER 
HAP / R S E  
Pnvironmental 
Info Umage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DmAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data A. Of 08:10 05/19/1995, Report Created 14:23 05/21/1995 

~.par€ment : ARUY 
Option Package : -3-7b 

' Scenario Pile : C:\COBRA\PINAL9S\W3-7B.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDEC.SPP 

Total - - - - -  
0 

Beyond - - - - - -  
0 

RECURRINGCOSTS - - - - -  ( S K I - - - - -  
PAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CnAn PUS 
Caretaker 

MIL PERSONNHL 
Off Salary 
On1 Salary 
House Allow 

OTHm 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TQTAL COST 2,258 6 775 406 481 

Om-TIME SAVES - - - - -  (SKI - - - - -  
CVNSTRUCXON 
M ILCON 
Pam Housing 
o w  
1-Time Move 

MIL PERSONNSL 
nil Moving 

OTHER 
Land Sales 

Total - - - - -  

Environmental 
1-Time Other 

TOTAL ONE-TIME 

RBCURRIHGSABS - - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CnAU PUS 

MIL PBRSOrnL 
Off Salary 
En1 Salary 
Houee Allow 

OTHER 
Procurement 
Mlseion 
Mlec Racur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
5.300 

Beyond 
- - - - - -  
1,688 

TOTAL SAVINGS 0 0 93 6 1,709 1,709 



TOTAL APPROPRIATIONS DBTAIL RDPORT (COBRA V5.08) - Pago 3/3 
Data & Of 08:lO OS/19/1995, Roport Cr-atmd l4:23 05/21/1995 

Dopartmont 
Option Packago 
Sconario Pilm 
Std Pctra Pilo 

ONE-TIME NET - - - - -  (SKI - - - - -  
CONSTRUrXION 
HILCON 
Pam Houming 

OLn 
Civ Rotir/RIP 
Civ Moving 
Other 

MIL P g R S O m L  
Nil Noving 

OTHER 
liAP / R S B  
Environmental 
Info Nmage 
1-Time Other 
Land 

TOTAL ONE-TIUE 

Total - - - - -  

RECURRING NET - - - - -  (SK) - - - - -  
P M  HOUSE OPS 
O W  
RPMA 
BOS 

Total 
- - - - -  

-5,300 

Beyond 
- - - - - -  
-1,680 

Unique Operat 
Caretdcer 
Civ Salary 

cwJ4 PUS 
NIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Uiaslon 
Hiac Recur 
Unique Other 

TOTAL RECUR 

WTkL NET COST 



COBRA RKALIGNWXKP SUMMARY (COBRA ~5.08) 
Data Am Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Dopartrent : M M Y  
opti2n Package : ~ ~ 1 1 - 1 x 9  
Sconario Pile : C:\COBRA\PINAL95\LBll-U(9.CgR 
std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Starting Y o u  : 1996 
Pinal Year : 1998 
ROI Year : 2007 (9 Years) 

N W  in 2015($K) : -7,105 
I-Time Cost ($K) : 8,988 

Net costs ($K) Constant Dollars 
1996 1997 Total Beyond 

Nilbn 576 5,760 
person 0 0 

werhd 0 0 

Moving 0 0 
Missio 0 0 

Other 0 0 

TOTAL 576 5,760 1,193 -1,215 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 0 0 
xnl 0 0 0 0 
Civ 0 0 0 0 

nrr 0 0 0 0 

Total 
- - - - -  

POSITIONS RLiRLIGNBD 
Off 0 
Xnl 0 
Stu 0 

Civ 0 
TOT 0 

S u m m a r y :  
- - * - - - * -  

UiMGB TO M E  ARIIY'S INITIAL SUBMISSION. 
VACATE ISSC LBASB. 
RENOVATE CONUSA BUILDING AT PORT M W E .  
ADJUSTKD Om-TIME COST FOR LAN INSTALLATION RBQUIREMEKT. 
ADJUSTED MOVING COSTS BASED ON RECBm MOVB. 



TOTAL APPROPRIATIONS DPTAlL REPORT (COBRA ~5.08) - Page 1/3 
Data A. Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Department 
Option Package 
Scenario Pile 
S t d  Pctrs Pile 

ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCPION 
M I LCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP 
Civ Ratire 

C N  MOVING 
Per Dimm 
POV Miles 

Total - - - - -  

Hame Purch 
HHG 
Mist 
Houss Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Preight 
Vehiclse 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdovn 
New Hire 
1-Time Move 

MIL PKRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
IMG 

Misc 
OTHER 
Elim PCS 

OTHER 
HAP / RSB 
Envimnmental 
Info Manage 
I-Time Other 

WTAL ONE-TIME 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA V5.081 - Page 2/3 
Data A. Of 09:53 05/19/1995, Report Created l4:31 05/21/1995 

Department : ARMY 
Optlon Package : LE11-lX9 
Scenario Pile : C:\COBRA\PINAL95\LBll-lX9. 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

CBR 

RBCURRINGCQSTS - - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  
RFUA 
BOS 
Unique Operat 
Civ Salary 
m P U S  
crrrtrker 

MIL PERSONNXL 
Off Salary 
Pnl Salary 
Houme Allow 

OTHER 
Mission 
Misc Recur 
unique Other 
TOTAL RECUR 

Beyond - - - - - -  
0 

TOTAL COST 576 5.760 4.657 2,373 2,373 

ONB-TIMB SAVBS - - - - -  ($K) - - - - -  
CQNSTRUmION 
MILCON 
Pam Housing 
our 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
L8nd Sales 
Bnvlronmental 
l-Time Other 
TOTAL ONB-TIUB 

Total - - - - -  

RBCURRINGSAVBS 
- - - - -  ($K) - - - - -  
PAU HOUSE OPS 
O M  
RPnA 
BOS 
Unique Operat 
Civ Salary 
aiAnPUS 

MIL PBRSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Miaslor. 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Miec Recur 
Unique Other 

T O T U  RECUR 

TOTAL SAVINGS 0 0 2,464 3,588 3,588 



TWAL APPROPRIATIONS DHTAIL REPORT (COBRA ~5.08) - 
Data A. Of 09:53 05/19/1995, Report Created 1 4 ~ 3 1  

Page 3/3 
05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

om-TIME NXT - - - - -  ( S K )  - - - - -  
CONSTRUrnION 
M I LCON 
Pun Houming 

OM 
Civ Retir/RIP 
Civ Moving 
Ocher 

MIL PBRSONNEL 
Mil Moving 

QMRR 
HAP / R S B  
Pnvironmental 
Info Mmage 
I-Time Other 
Land 

TCrrAL ONE-TIME 

Total - - - - -  

RECURRING m 
- - - - -  ( S K I  - - - - -  
PAR HOUSE OPS 
OLn 
RPWA 
BOS 

Total 
- - - - -  

0 

Beyond - - - - - -  
0 

Unique Operat 
Caretaker 
Civ Salary 

PUS 

MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Miss~on 
Mlec Recur 
Unique Other 
TQTAL RECUR 

m h L  m COST 



COBRA RBRLIOEMRNT BUMWARY (-BRA ~5.00) 

Data A8 Of 07:59 05/19/1995, Roport Crmatod 14:57 05/23/1995 

Dopaf ront : ARIiY 
Option Package : DE2i.3-3L . ac-nrrio Fils : C:\COBRA\PINRL95\DB2k3-3L.CBR 
8td Pctrm Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 

Pinal Year : 1999 
RoI Yoar : Immodiato 

N W  in 2015($K):-1,262,108 
1-Time Coot ($K) : 53,140 

Not Comtm (SK) Constant 
1996 ----  

MilCon 0 
Pereon 0 
Ovmrhd 3,170 
Moving 0 
Himmio 0 
Other 0 

Total Beyond 

TOTAL 3,170 521 -29,741 -65,157 -101.221 -101,221 -293,649 -101,221 

1996 1997 1998 1999 2000 2001 Total 

POSITIONS ELIUINhTED 
Off 0 2 3 3 

Brrl 0 5 5 5 
Civ 0 566 516 712 
TOT 0 573 524 720 

POSITIONS RPALIGNXD 
Off 0 0 3 0 

En1 0 2 14 0 
Stu 0 0 0 0 
Civ 0 293 121 243 
WP 0 295 138 243 

summary : - - - - - - - -  
CHANGS TO THE ARPIY'S RBCOUUXHDkfION. 
UPDATED PERSONNgL NUnBBRS - N E W  ASIP. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data Am Of 07:59 05/19/1995, Report Creatod 14:57 05/23/1995 

Dmpartmont : ARMY 
Option Package : DE2&3 -3L 
Sconmrio Pile : C:\C0BM\PINhL95\DE2&3-3LL~~ 
Std Pctre Pilo : C:\COBRA\SP7DBC.SPP 

ONE-TIME COSTS - - - - -  ( S I C ) - - - - -  
CONSTRUCTION 
MILCON 
Pam Houming 

Total - - - - -  

~ . n d  Purch 
O M  
CIV SALARY 
Civ RIP 
Civ Rotiro 

C N  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Iliac 
House Hunt 
PPS 
RITA 
PREIGM 
Packing 
Preight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program P l m  
Shutdovn 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milee 
HHG 
nlsc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Murage 
I-Tame Other 

TOTAL Om-TIME 



=AL APPROPRIATIONS DHTAfL REPORT (COBRA ~5.08) - Page 2/3 
Data Am Of 07:;) 05/19/1995, Report Created 14:57 05/23/1995 

Department : ARMY 
' Option Package : DE2L3-3L 
Scenario Pile : C:\COBRA\PINU9S\DB2&3-3L.CBR 
Std Pctrs Pile : C:\COBRA\SQ'IDBC.SPP 

RBCURRINGCOSTS - - - - -  ( S K I  - - - - -  
PAW HOUSE OPS 
OUI 
RPllA 
80s 

Unique Operat 
Civ Salary 
CHAn PUS 

Total -----  
0 

Beyond - - - - - -  
0 

caretaker 
MIL PIiRSOHNBL 
off Salary 
Bnl S.lrry 
House u l o w  

OTHER 
Mission 
Misc Recur 
Unique other 
TOTAL R E M  

TOTAL COST 3.170 16,963 17,365 17,744 1,068 1,068 

Om-TIME SAVES - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
l-Time Move 

MIL PHRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Envlmnmentrl 
1-Time Other 

TOTAL ONE-TIME 

Beyond - - - - - -  
291 

RECURRINGSAVES - - - - -  (SK) - - - - -  
P M  HOUSE OPS 
O W  
R W  
BOS 
Unique Operat 
Civ Salary 
C n M  PUS 

UIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unigue Other 
TOTAL RECUR 

Total 
- - - - -  
1,007 

TOTAL SAVINGS 0 16,441 47.106 82,901 102,289 102,289 



lWAL APPROPRIATIONS D R M L  
Data A. Of 07:59 05/19/1995 

RBPORT (COBRA V5. 08) - Page 3/3 
, Report Created 14:57 05/23/1995 

Dmpartamnt : ARMY 
Option Package : DE2L3-3L 
Scenario Pile : C:\COBRA\PINAL95\DX2&3-3L.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDBC.SPP 

Total - - - - -  ONB-TIUE NET 1996 1997 1998 

CONSTRUCTION 
MILCON 
Pam Houaing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
KAP / RSE 
Environmental 
Info Mmage 
I-Time Other 
Land 

TOTAL ONB-TIME 

RBCURRING NET 
- - - - -  ( S K I  - - - - -  
PAM HOUSE OPS 
O W  
R P m  
BOS 
Unique Oparat 
Caretaker 
cav Salary 

CHAWPUS 
MIL PERSONNEL 
nil Salaq 
House Allow 
QLHER 

Total 
- - - - -  

-1,007 

Beyond 
- - - - - -  

-291 

Procurement 
Mission 
llisc Recur 
Unaque Other 

TOT& RECUR 

TOTAL NET COST 3,170 521 -29,741 



COBPA RBILtICNUBKP SWMARY (COBRA VS. 08) 
Data k Of 09:49 05/19/1995, Report m a t e d  14:34 05/21/1995 

Department : ARMY 
Option Package : l l I l 8 - 2  
Scenario Pile : C:\COBPA\PINAt95\H118-2.eBR 
Std Pctt. Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 

Final Year : 1998 
ROI Year : Immediate 

NPV in 2015($K): -110,961 

1-Time b a t  (SK) : 7,023 

Net Costa (SKI Constant 
1996 Total - - - - -  

0 

-19,262 

-18,099 

5,060 
0 

1.735 

Beyond 

RilCon 0 
Person 0 
Ovarhd 5 1 

lloving 1,516 
llieaio 0 
Othar 900 

Total - - - - -  
POSITIONS BLIUINATKD 
Off 0 2 
R n l  0 0 
Ci v 0 91 

TOT 0 93 

POSITIONS REALIGNED 
Off 0 0 
Bnl 0 0 

Stu 0 0 

Civ 0 38 

TOT 0 3 8 

summary: - - - - - - - -  
CHANGE TO ARMY'S INITIAL RBCOMUENDATION 
DATA - B U R 3  ON ISC BCONOUIC ANALYSIS AN0 COORDINATION W I T H  ISC. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V 5 . 0 8 )  - Pago 2/3 
Data Am Of 09:49 05/19/1995. Report noated 14:34 05/21/1995 

Departront : A M Y  
Option Packaga : WI18-2 
Sconario Pi10 : C:\COBRA\PINRL95\MI18-2. 
Std Pctrs Pilo : c:\COBRA\SP~DEC.SPP 

RECURRINGCOSTS - - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPnA 
BOS 
unique Oprrat 
Civ Salary 
Cwn PUS 
Clretdcer 

MIL PBRSONNBL 
Off Salary 
Pnl S a l u y  
Hours Allow 

OTHER 
Mission 
Wisc Recur 
Unique Other 

TOTAL RECUP. 

Beyond - - - - - -  
0  

TOTAL COST 2,467 4,610 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
WILCON 
Pam Housing 
0 W 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O W  

R P n A  
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 

Total 
- - - - -  

0  

Beyond 
- - - - - -  

0 

Procurement 
Miselon 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0  3,030 



'POTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pago 1/3 
Data A. Of 09:49 05/19/1995, Report Croatod 14:34 05/21/1995 

Dopaement : ARMY 
Option Package : MIlB-2 
Scenario Pile : C:\COBRA\PIUAL95\M118-2.CBR 
Std Pctrs Pilo : C:\CQBRA\SF7DBC.SFF 

2001 Total - - - -  - - - - -  ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUmION 
MILCON 
P- Housing 
w d  Purch 
om 
CIV SALARY 
Civ RIP 
Civ Retire 

C N  MOVING 
Per Diem 
POV Milos 
~ a m a  Purch 
HHG 
lliac 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shut dovn 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milee 
HHG 
Miec 

OTHER 
Ellm PCS 

OTHER 
HAP / RSE 
Bnvi ronmen t a1 
Info nurage 
I-Time Other 

TOTAL om-TINE 



COBRA RRALIGISIEKT s u n m y  (COBRA ~ 5 . 0 8 )  
Data Am Of 10:01 05/19/1995, Raport Cramtad l4:29 05/21/1995 

Dopartrant : ARMY 
Option Packaga : DE26.3-3R 

Scenario Pile : C : \ C O B R A \ P I N A L ~ ~ \ D B ~ L ~ - ~ R , ~ R  
Std Pctro Pila : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Pinal Yaar : 1999 
RoI Year : Immediate 

N W  in 2015 ($10 : -1,117,981 
1-Time Coot ($K) : 51,632 

Nat Comto ($K) Conetmt 
1996 - - - -  

nilcon 0 
~mroon -28 
Overhd 2,966 
noving 0 
nissio 0 

Other 0 

TOTAL 2.930 5,825 10,147 -60,430 -92,622 -92,849 

- - - - - - - -  - - - -  - - - -  - - - -  - - - - 
POSITIONS ELIMINATED 
Off 1 0 3 4 0 0 

Bnl 0 0 3 2 0 0 

Civ 0 2 73 4 736 0 0 
TOT 1 2 74 0 742 0 0 

POSITIONS RRALIGNZD 
Off 0 0 0 

Bnl 0 0 0 

stu 0 0 0 
Ci v 0 239 669 
TVT 0 239 669 

Total 

Total - - - - -  

Beyond - - - - - -  
0 

-68,407 

-24.442 
0 
0 

0 

summary: 
- - - - - - - -  
UPDATE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUMBERS USING THE NHY ASIP. 



TOT& APPROPRIATIONS D R N L  
Data Am O f  09:49 05/19/1995 . 

Dopartmont : ARMY 
.Option Packago : UI18-2 
Sconario Pile : C:\COBRA\PINAL95\WI18-2.CBR 
Std Pctra Pile : C:\COBRA\SP7DEC.SPP 

t REPORT (COBM ~5.00) - Pago 3/3 
, Roport Croatod 14:34 05/21/1995 

ONB-TIME m - - - - -  ($K) -----  
CONSTRUmION 
MILCON 
Pam Houaing 

OW 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSB 

Total - - - - -  

Bnvimnmental 
Info M m m g e  
1-Time Other 
h d  

TOTAL ONB-TIUP 

RECURRING NET Beyond 
- - - - - -  

0 

- - - - -  ($K)----- 
P M  HOUSE OPS 
001 

R P U A  
BOS 
Unique Operat 
Caretaker 
Civ Salary 
w PUS 
nIL PERSONNEL 
nil Salary 
House Allow 

OTHER 
Procurement 
Uiasion 
Iliac Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 2,467 779 -8,415 



TOTAL APPROPRIATIONS DmAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data lu Of 10:Ol 05/19/1995, Report Croatod 14:29 05/21/1995 

Dopartmont : ARMY 
Option Package : DBZL3-3R 
Scenario Pile : C:\CQBRA\PINAL95\DB2&)-3R.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Total - - - - -  ONE-TIME COSTS - - - - -  (SK) - - - - -  
CONSTRUCl'ION 
M ILCON 
Pam Housing 
m d  Purch 
0- 

CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Por Diem 
POV Miles 
Home Purch 
HHG 

nisc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Preight 
Vehlcles 
Driving 

Unemployment 
OTHER 
Program Plan 
shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
nisc 

OTHER 
Ellm PCS 

OTHER 
HAP / RSE 
Bnvironmental 
Info Murage 
1-Time Other 

TOTAL ONE-TIHE 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data A. Of 10:Ol 05/19/1995, Report Cr0at.d 14:29 05/21/1995 

h p a h m e n t  
Option Package 
Scanario Pile 
Std Pctro Pile 

: ARMY 
: D82L3-3R 

: C:\COBRA\PINAL95\DK2L3-3R.CBR 
: C:\COBRA\SP'IDBC.SPP 

RECURRINGCOSTS - - - - -  ($K)----- 
PAM HOUSB OPS 
OLn 
RPUA 
80s 
Unique Operat 
Clv Salary 
CHAn PUS 
Caretaker 

UIL PKRSONNSL 
Off Salary 
Bnl Salary 
Houoe Allow 

OTHgR 

Uieoion 
nisc Recur 
Unique Other 
TOIAL RBCUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

KMAL COST 

OW-TIME SAVES - - - - -  I$K) - - - - -  
CONSTRUCTION 
U I LCON 
Pam Housing 

our 
l-Time Uove 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Bnvironmental 
1-Time Other 

TOTAL ONE-TIUE 

Total - - - - -  

RECURRINGSAVES 
- - - * -  ($K)----- 

PAM HOUSE OPS 
O W  
RPnh 
BOS 
Unlque operat 
c1v salary 
w PUS 

MIL PERSONNEL 
Off Salary 
Knl Salary 
Houee Allow 

O M E R  

Procurement 
Uioslon 
Hlec Recur 
Onaqus Other 
TOT& RBCUR 

Total - - - - -  
1,043 

Beyond 
- - - - - -  

317 

TVThL SAVINGS 



TOTAL APPROPRIATIONS DPTAIL RBPORT (COBRA V5.08) - Page 3/3 
Data As Of 10:Ol 05/19/1995, Roport Croatod 14:29 05/21/1995 

Dopartrent : ARMY 
Option Package : DE2L3-3R 
Scenario Pile : C:\COBFA\FINAL95\DBZL3-3R.CBR 
Std Pctro Pile : C:\COBFA\SF7DRC.SPP 

ONB-TIME W - - - - -  (SKI - - - - -  
C V N S T R U ~ I O N  
NILCON 
Pam Houaing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
W / RSB 
~nvironmental 
Info nurage 
I-Time Other 
Lrnd 
TQTAL ONE-TIHB 

RBCURRING NET 
- - - - -  (Sr.)  - - - -  - 
PAW HOUSE OPS 
O W  
RPnA 
BOS 
Unique Operat 
Caretlker 
Civ Salary 

W P U S  
MIL PRRSONNEL 
nil salary 
House Allow 

OTHER 
Procurement 
nlssion 
Hlac Recur 
Vnlque Other 
TQTAL R B r n  

TOTAL NET COST 2.938 5,825 10.147 -60,430 -92.622 -92.849 

Total 
- - - - -  

Total - - - - -  
-1,043 

Beyond - - - - - -  
-317 



COBRA RBALIGNHBNT S ~ W A R Y  (COBRA v5.00) 
Data k Of 13:25 04/23/3995, Report Created 14:21 05/21/1995 

Depa-ment : ARUY 
Option Packago : AS4-4b 
Scenario Pile : C:\COBRA\PINAL95\AS4-4B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPF 

Starting Year : 1996 
Final Year : 2001 

ROI Year : 2003 (2 Yoare) 

Not Cost* ($K) bnmtmt Dollars 
1996 1997 - - - -  - - - -  

MilCon 21,358 0 

Pormon 0 -66 

overhd 638 5,521 

Moving 2.212 4,710 

Hissio 0 0 '  

Other 0 531 

TOTAL 24.208 10,697 -2,156 -4,077 -6,037 -9,200 

POSITIONS ELIMINATED 
Off 0 0 0 
En 1 0 0 0 
Civ 0 3 0 3 0 

TOT 0 3 0 30 

POSITIONS RBALIGNBD 
Off 0 0 

En1 0 5 
StU 0 0 

Civ 0 2 64 

TOT 0 269 

UPDATE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSRIENTS. 
- BOSMM PERSONNEL TO SUPPORT INCREASED BASOPS PROM USADACS MOVE TQ McALESTER. 

Total 

21,358 

-16,037 

-42 

8,161 
0 

707 

Total 
- - - - -  

Beyond ------  
0 

-8,089 

-4,049 
0 
0 

0 

CMSE SAVANNA ARMY DEFQT. RBALIGN US ARMY DEFENSE AMMUNITION CENTER & SCHOOL 
TO McALESTER AAP. TRANSFER NOH-AMMO STORED MATERIAL WITH THE EXCEPTION OF ORE 
mIai WILL BE ENCLAVBD. 



TOTAL APPROPRIATIONS D ~ L  REPORT (COBRA ~ 5 . 0 6 )  - page 1/3 
Data Am Of 13:25 01/23/1995, Report Cremted 14:Zl 05/21/1995 

Departmant 
Optzon Package 
Scenario Pile 
Std Pctrs Pile 

ONE-TIUE COSTS - - - - -  (SK) - - - - -  
CONSIRUCTION 
MILMN 
Pam Housing 
Land Purch 
ocn 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV UOVING 
Per Diem 
POV nilea 
Home Purch 
HHG 
nlsc 
Houae Hunt 
PPS 
RITA 
PREI GHT 
Packing 
Preighc 
Vehicles 
Drivlng 

Unemployment 
OTHER 
Program Plan 
Shut down 
New H l r e  

1-Time Move 
MIL PERSON?4EL 
MIL MOVING 
Per Diem 

POV Wiles 
IiHC 

UlBC 
OTHER 
E11m PC5 

OTHER 
W / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIUE 



WTAL APPROPRIATIONS DKTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data Am Of 13:25 04/23/1995, Rmport  Created 14:21 05/21/1995 

Daparrment 
Option Package 
Scenario Pile 
Std Pctrs Pile 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

RBCURRINGCOSTS - - - - -  ( S K I  - - - - -  
PAW HOUSE OPS 
O W  
R m  
BOS 
Unique Operat 
Civ Salary 
QLAn PUS 
Caretaker 

MIL PHRSONNBL 
Off Salary 
Bnl salary 
House Allow 

OTHBR 
Mission 
Uisc Recur 
Unique Other 

TQTAL RECUR 

TOTAL COST 

ONE-TIUB SAVES 
- - - - -  ( S I C ) - - - - -  
CONSTRUmI ON 

U I LCON 
Pam Housing 

O M  
I-Time Uove 

MIL PERSONNEL 
Mil Moving 

OTHER 
Lmd Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
PAM HOUSE OPS 
Ohn 
RPnh 
BOS 
Unique Operat 
Civ Salary 
aim PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
nouse Allow 

OTHER 

Procurement 
Mlssion 
Miec Recur 
Unaque Other 

TOTAL RECUR 

Total 
- - - - -  
427 

Beyond -----. 
119 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DPTAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data Am Of 13:25 04/23/1995, Report created 14:21 05/21/1995 

hpartment : ARMY 
Option Package : AS4-4b 
Scenario Pile : C:\COBRA\?INAL~~\AS~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

ONE-TIME NET 1996 1997 1990 Total - - - - -  
20,914 

0 

690 

5,934 
9,627 

3 5 

787 

0 
444 

0 

0 

38,440 

Total --.-- 
-427 

-5,708 
-1,026 

0 

0 

-17,755 
0 

-99 

102 

0 

0 

-100 

0 

-25,014 

13,426 

- - - * -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Houming 

Okn 

Civ Retir/RIP 
Civ Moving 
other 
nIL PBRSOHNBL 
nil Moving 
OTHER 
HAP / RSE 
Bnvironmental 
Info Mmage 
I-Time Other 
Lrnd 
TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK) - - - - -  
FAM HOUSE OPS 
Ohn 

RPnA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAnPUS 

MIL PERSONNEL 
Mil Salary 
House Allow 
OTHER 

Beyond 
- - - - - -  

-119 

-1,644 
-2,185 

0 

0 

-7.912 
0 

-198 

2 0 

0 

0 
-100 

0 

-12,138 

-12,138 

Procurement 
Uissron 
Hisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 24,208 10,697 -2.156 



COBRA RBALIGNMBKP SUIIMRY (COBRA ~5.08) 
Data A# Of 13:27 04/23/1995, Report Created l4:22 05/21/1995 

Depa&ment : ARMY 
Option Package : ASS-1b 
Scenario Pile : C:\COBRA\PINALSS\ASS-1B.CBR 
Std Pctrm Pile : C:\COBRA\SF~DB~.SPP 

Starting Year : 1996 
Final Year : 2001 
ROI Year : Immediate 

Net bmtm (SK) Conatant Dollrrm 
1996 1997 - - - -  - ---  

MilCon 0 0 

Permon 0 -1,045 
Overhd 338 561 

Moving 4,764 432 

Mimeio 0 0 

Other 0 9 9 

Total - - - - -  
0 

-28,650 
-8,014 

7,223 

0 

543 

Beyond 
- - - - - -  

0 

-12,534 
-6,929 

0 

0 
0 

Total 
- - - - -  - - - - - - - -  

POSITIONS ELIMINATED 
Off 0 0 

Rnl 0 o 
Civ 0 5 0 

TOT 0 50 

POSITIONS R-IGNED 
Off 0 

En 1 0 
Stu 0 
civ o 
TOT 0 

- - - - - - - - 
UPDATE 'PO INITIAL ARMY SUBMISSION: 
- WIKTER 1994 ASIP PBRSOWL ADJUSRIEhTS. 
CWSE SENECh DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD ACTIVIn IS 
EXCLUDED FROH PERSONNEL/COST CONSIDBUTION. ENCLAVE HAZARDOUS MATERIAL IN 
STATIC STORAGE. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBM ~5.08) - Pmgm 1/3 
Data As Of 13:27 04/23/1995, Report Cremcmd 14:22 05/21/1995 

Department : A M Y  
Option Package : ASS-lb 
Scenario Pile : C:\COBRA\PINAL9S\US-1B.a~ 
Std Pctra Pile : C:\COBRA\SP7DEC.SPP 

Total 
- - - - -  ONE-TIME COSTS - - - - -  ( S K I  - - - - -  

CONSTRUCTION 
MILCON 
Pam Housing 
Land Fwrch 

O W  
CIV SALARY 
Civ RIP 
Civ Retirr 

CIV MOVING 
Per Diem 
W V  Milma 
Home Purch 
HHG 
u1ac 
House Hunt 
PPS 
RITA 

FREIGHT 
Packlng 
Prelght 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Nev Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milea 
HnG 
MlSC 

OTHER 
Elim PCS 

OTUER 
W / RSE 
Bnvimnmental 
Info Urnage 
1-Txmc Other 

TOT= ON6-TIH6 



!Wl'AL APPROPRIATIONS DETNL REPORT (COBRA ~5.08) - Page 2/3 
Data A. Of 13:27 04/23/1995, Report Crmatad 14:22 05/21/1995 

Dmparrment 
Option Package 

6 Scenario Pile 
Std Pctre Pile 

RBCURRINGCOSTS - - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPnA 
BOS 
Unique *rat 
Civ Salary 
OiAn PUS 
Caretaker 

MIL PKRSONNXL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
nieeion 
niec Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 

ONE-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
HI LCON 

Total - - - - -  

Pam Housing 
o m  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Bnuironmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
o m  
RPnA 
BOS 
Unique Operat 
ClV Salaxy 
OU\nPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salan 
House M l o v  

OTHER 
Procurement 
Miesion 
Maec Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
3,868 

Beyond 
- - - - - -  
1,678 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.OB) - Page 3/3 
Data A. Of 13:27 04/23/1995, Roport Crmatod 14:22 05/21/1995 

Dopartmont : ARMY 
Option Package : ASS-lb 
Sconario Pile : C:\COBR&\PINAL95\ASS-lB.(BR 
Std Pctro Pi10 : C:\COBU\SP7DEC.SPP 

Total - - - - -  - - - - -  ($K) - - - - -  
CONSTRUCTION 
n I LCON 
Pam Housing 
044 

Civ Rstir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Nil Moving 

OTHER 
HAP / RSE 
Pnvironmental 
Info Mmaga 
1-Time Other 
Land 

TVTAL ONE-TIUE 

RECURRING NBT 1996 1997 1990 Total - - - - -  
- 3 , 8 6 8  

Beyond 
- - - - - -  
-1,678 PAM HOUSE OPS 

0- 

R W  
BOS 
Unique Operat 
Caretrker 
Cav Salary 

CHAn PUS 
MIL PERSONNEL 

nil Salary 

House Allow 
OTHER 
Procurement 
Mineion 
nisc Recur 
Unrque Other 

T V T U  RECUR 

TOT& NET COST 



COBRA RBALIGNHPKT SUMWARY (COBRA VS . 08) 
Data A. Of 10:30 09/11/1994, Roport h.atod l4:22 05/21/1995 

Dopaqmont : ARUY 
Option Packogo : AS6-la . Sconario Pilo : C:\COBRA\PINAL95\AS6-~A.QIR 
Std Pctrm Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 

Pinal Year : 2001 
ROI Year : Immediate 

N W  in 2015($K): -322,458 
1-Tim. Coat (SKf : 14.344 

Net co~cm ($K) Conmturt Dollars 
1996 1997 ---- ---- 

MilCon 0 0 
Permon o -1,339 
Overtrd 1,481 326 
Moving 0 576 
Miasio 0 0 

Other 0 155 

Total Beyond 

TOTAL 1.481 -282 

1996 1997 - - - -  - - - -  
POSITIONS ELIMINATED 
Off 0 0 
m 1  0 0 

Civ 0 6 5 
'POT 0 65 

Total - - - - -  

POSITIONS REALIGNED 
Off 0 

Bnl 0 
stu 0 
Civ 0 
'POT 0 

summary : 
- - - -  - - - -  
REDUCE SIERRA ARMY DEPOT TO AN AmIVITY WITH ITS SOLD MISSION BEING 
OPKRATIONhL PROJECT STOCKS. 

CHANGE TO INITIAL ARMY SUBMISSION: 
- WIKTBR 1994 ASIP PERSONNEL ADJUSTMBmS. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data Am Of 10:30 09/11/1994, R - p o r t  Cr-at-d 14:22 05/21/1995 

Department : AMY 
Option Package : AS6-la 
Seanario Pile : C:\COBRA\PINAL95\M6-U.a)R 
Std Fctrm Pile : C:\COBRA\SP'IDEC.SPP 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Pam Houoing 
Lurd Purch 
om 
C N  SALhRY 
Civ RIP 
Civ Retirm 

C N  MOVING 
Per Diem 
pOV Mile8 
Home Purch 
HHG 

Misc 
House Hunt 
PPS 
RITA 

PREIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
3-Time Wove 

UIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PC5 

OTHER 
HAD / RSE 
Environmental 
Info Mmage 
I-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 2/3 
Data As Of 10:30 09/11/1994, Report created 14:22 05/21/1995 

DapaRment : ARMY 
Option Package : AS6-la 

'Scenario Pile : c:\COBRA\PINAL95\AS6-1A 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

. CBR 

Total Beyond - - - - -  - - - - - -  
0 0 

- - - - -  (SKI - - - - -  
PAM HOUSE OPS 
OLn 
R r n  
BOS 
Unique Operat 
Civ Salary 
OLAn PUS 
Caretaker 

MIL PBRSONNKL 
Off s.1- 
On1 Salary 
House Allow 

OTHER 
Mission 
nisc Recur 
Unique other 
TOTAL RBCUR 

TOTAL COST 1,481 2,608 2,330 2,122 1,966 4,016 

ONE-TI116 SAVKS - - - - -  (SK) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 

O W  
1-Time Move 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIUE 

RBCURRINGSAVKS - - - - -  ($K)----- 
PAM HOUSB OPS 
o m  
RPMA 
BOS 
Unique Operat 
Civ Salary 
OLACI PUS 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Mimc Recur 
Unique Other 
TOTAL RBCUR 

Total Beyond 
- - - - -  - - - - - -  
1,616 778 

TOTAL SAVINGS 0 2.890 7,600 12,300 17,242 24,186 



TOTAL APPROPRIATIONS DETAIL 
Data h Of 10:30 09/11/1994 

I REPORT (COBRA v5.08) - Pago 3/3 
, Roport Creatod 14:22 05/21/1995 

Department : ARMY 
Option Package : AS6-la 
Scenario Pilo : C:\COBRIL\PINAL9S\AS6-1A.mR 
Std Pctrm Pile : C:\COBRA\SF'IDBC.SPP 

om-TIME N m  - - - - -  ($K)----- 
CONSTRUffION 
MILCON 
Pam Houming 

OLn 
Civ Rotir/RIP 
Civ Roving 
Other 

MIL PERSONNEL 
Nil Moving 

OTHER 
IUP / RSE 
Bnvironmantal 
Info Mmage 
1-Time Other 
L m d  

TOTAL om-TIME 

Total - - - - -  

RECURRING NET 1996 1997 1998 
- - - - -  (SK) - - - - -  - - - -  - - - - - - - -  
PAM HOUSE OPS 0 -61 -184 
OLn 
RPnA 0 -205 -617 
BOS 0 -1,129 -2,314 

Total 
- - - - -  

-1,616 

Beyond - - - - - - 
-778 

Unique Operat 
Caretaker 
Civ Salary 

CHAn PUS 
MIL PERSONNEL 
Mil S a l a q  
House Allow 

OTHER 
Procurement 
Mieeion 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TVTAL NET COST 1,481 -282 -5,270 



COBRI RPALIONnXNT SZllleURY (COBRA v5.OI) 
Data Am Of 07:Sl 05/19/1995, Rmport Croatod 14:30 05/21/1995 

DoparCCont : ARMY 
Option Packago : IPl-3 
L8conario Pile : C:\COBRI\PINAL95\IPl-3.CBR 
Std Pctra Pi10 : C:\CQBRA\SP7DBC.SPP 

Starting Yoar : 1996 

Final Yoar : 1997 
RoI Ymar : Imodiate 

Not Coats ($K) Conatant Dollars 
1996 1997 
----  - * - -  

NilCon 0 0 

Pmroon 0 -108 
OVOrfrd 0 -314 

moving 0 0 
Wissio 0 0 
Other 0 0 

POSITIONS BLIUINATED 
Off 0 2 

Bnl 0 3 
Civ 0 0 

TOT 0 5 

POSITIONS RBALIGNED 
Off 0 

Bnl 0 
stu 0 

Ci v 0 

TOT 0 

Total - - - - -  

Beyond - - - - - -  
0 

-247 
-5,730 

0 
0 

0 

UPDATE TO ARMY'S INITIAL RBCOnMENDhTION - N E W  ASIP. 



TOTAL APPROPRIATIONS DETAIL RBFQRT (COBRA ~5.08) - Page 1/3 
Data k Of 07:51 05/19/1995, Report Created 14:30 05/21/1995 

Dapafiment : ARMY 
Option Package : IP2-3 
Scenario Pile : C:\COBRA\PINAL~S\IF~-~ 
Std Pctra Pile : C:\COBM\SP7DBC.SFP 

OM-TIME COSTS 1996 1997 Total - - - - -  - - - - -  (SK) - - - - -  
CONSTRUCTION 
l I LCON 
Pam Houaing 
Land Purch 

O M  
CIV SALARY 
Civ RIP 
Civ Retire 

C I V  l0VINC 
Per Diem 
POV Niles 
Home Purch 
HHG 
nisc 
House Hunt 
PPS 
RITA 
PREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployaent 
OTHER 
Program Plan 
Shutdown 
New Hare 
1-Tlme love 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
W V  Miles 
HHG 
UlSC 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TUTAL ONE-TIME 



TOTAL APPROPRIATIONS DPTAIL REFQRT (COBRA ~5.08) - Page 2/3 
Data k Of 07:51 05/19/1995, Report Created l4:30 05/21/1995 

Doputrent : ARUY 
,Option Package : IP2-3 
Scenario Pile : C:\COBRA\PINAL9S\IP2-3.CBR 
Std Pctra Pile : C:\COBRA\SP7DBC.SPP 

Total Beyond - - - - -  - - - - - -  
0 0 

RECURRINOCOSTS - - - - -  (SK) - - - - -  
PAM HOUSE OPS 
OUI 
RPnA 
BOS 
Unique Oprat 
Civ Salary 
OUUl PUS 
Clretbker 

NIL PXRSONNPL 
Off S a l w  
On1 Salary 
House Allow 
OTHBR 
Miosion 
Mioc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 0 2,073 

Om-TIWB SAVBS 
- - - - -  (SK) - - - - -  
CQNSTRUCXION 
MILCON 
Pam Housing 

Ohn 
I-Time Move 

MIL PERSONNEL 
nil Moving 
OTHER 

Land Sales 
Bnvaronmental 
1-Time Oeher 
TOTAL om-TIME 

Total - - - - -  

Total Beyond - - - - -  - - - - - -  
0 0 

RBCURRINGSAVBS - - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPUA 
BOS 
Unique Operat 
Civ Salary 
C n A n  PUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allov 
OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 
TOTAL RBNR 

TOTAL SAVINGS - 0 2,495 



TOTAL APPROPRIATIONS DKTAIL REPORT (COBRA ~5.08) - Page 3/3 
Data A8 Of 07:51 05/19/1995, Roport Created 14:30 05/21/1995 

Dopartmont : M Y  
Option Package : IP2-3 
Sconario Pile : C:\COBRA\PINAL~~\IFI-3.5~ 
Std PCtrs Pile : C:\COBRA\SF7DEC.SPF 

ONB-TIMK NET - - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

OLn 
Civ Rotir/RIP 
Civ Moving 
Other 

MIL PBRSONNSL 
Mil Moving 

OTHgR 

HAP / RSK 

Total - - - - -  

Bnviranmental 
Info Manage 
1-Time Other 
Land 
TMAL ONE-TIUE 

RECURRING NET 
- - - - -  ($K)----- 
FAM HOUSK OPS 
O W  
RPMA 
BOS 

Total 
- - - e m  

0 

Beyond 
- - - - - -  

0 

Unique Operat 
Caretrker 
Civ S r l r x y  

aiAn PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mansion 
nasc Recur 
Unique Other 

TOTAL RBCUR 

mu NET COST o -422 -5,977 



COBRA RXALIGIJIJW SUMMARY (COBRA ~5.08) 
Data A# Of 13:22 12/05/1994. Report Created 14:24 05/21/1995 

r, 
Department : ARMY 
*Option Package : W 5 - 1 s  
Scenario Pile : C:\COBRA\FINAt95\WS-IS.CBR 
Std Pctrs Pile : C:\COiaRA\SP7DEC.SPP 

Starting Year : 1996 
Pinal Year : 1997 

ROI Year : Immediate 

NW in 2015($)0 : -103,789 

%-Time Coat (SK) : f ,  277 

Net cornea ($K) conatant Dollara 
1996 1997 - - - -  - - - -  

nilcon 0 0 

~ermon -181 -2.254 
overhd -1.522 -4.705 
Moving 2,725 0 

Wiesio 0 0 

Other 241 0 

Total ----- 
0 

-11,453 
-26,376 

2,725 
0 

241 

Beyond ------  
0 

-2,254 
-5,037 

0 
0 
0 

Total -----  
POSITIONS BLIUINATBD 
Off 4 0 

Pnl 15 0 
Civ 6 1 0 

Tor 00 0 

POSITIONS RSALIGNXD 
Off 61 
Bnl 207 
Stu 0 
Civ 8 1 
TOT 349 

summary : 
- - - - - - - -  
CHANGE 'ID INITIAL ARMY SUBMISSION: 
PAYS VUA AND BAQ TO W D  PERSONNEL NOT ASSIGNED VIA ASIP BVT IN APH 
USES VHA AND BAQ PROM SF7DEC.SPF FOR COSTS & OCCUPANCY AS OF 1 APR 95 

CLOSE US ARMY WCRRISON - SELQRIDGB 



TOTAL APPROPRIATIONS DXTAIL REPORT (COBRA VS. 08) - Page 2/3 
Data A. Of 13:22 12/05/1994, Report hmatmd 14:24 05/21/1995 

Departmmnt 
Option Package 
Scenario Pile 
Std Pctrs Pile 

RBCURRINOCOSTS - - - - -  (SK) - - - - -  
PAM HOUSB OPS 

O M  
R P M  
BOS 
Unique Oporat 
Civ Salary 
OVVl PUS 
Caretaker 

MIL PIIRSONN8L 
Off 6.18~ 
En1 Salary 
House Allow 

MHBR 
Mission 
Iiec Recur 
Unique Other 
TOTAL R B N R  

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COST 

ONE-TIUE SAVES - - - - -  (SK)  - - - - -  
CONSTRUCXON 
MI LCON 
Fam Housing 

OLW 
1-Time nova 

MIL PXRSONNEL 
Hi1 Moving 

OTHER 
L.nd Sales 
Rnvimnmental 
1-Time Other 

TOTAL om-TIME 

Total - - - - -  

RBCURRINCSAVES - - - - -  (SKI - - - - -  
PAW HOUSE OPS 
O M  
R W  
BOS 
Unique Operat 
Civ Salary 
cmn PUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House lillov 

QMER 

Beyond - - - - - -  
6.063 

Procurement 
Mission 
Hisc Recur 
Unrque Other 

TOThL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DPTAIL RPPORT (COBRA ~ 5 . 0 8 )  - Pmge 1/3 
Data A. Of 13:22 12/05/1994, Report Created 14:24 05/21/1995 

hpartmmnt 
*Option Package 
Scenario Pile 
Std Pctrs Pile 

Total 
- - - - -  Om-TIME COSTS - - - - -  ($K) - - - - -  

CONSTRUCTION 
MILCON 
Pam Housing 
Lurd Purch 

OW 
C I V  SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Par Diem 
POV Miles 
Home Purch 
KHG 
Misc 
House Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Preight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

HIL PBRS3NNEL 
MIL MO\+ING 
Per Diem 
POV Uiles 
HHG 
Miec 
OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COB= V 5 . 0 8 )  - P a g e  3 / 3  
D a t a  As Of 1 3 : 2 2  1 2 / 0 5 / 1 9 9 4 ,  R e p o r t  C r e a t e d  1 4 : 2 4  0 5 / 2 1 / 1 9 9 S  

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : - 5 - 1 s  
S c e n a r i o  P i l e  : C : \ C O B R ~ \ P I N A L ~ ~ \ C N ~ - 1 s . ~ ) ~  
Std P c t r m  P i l e  : C:\COBRA\SP7DBC.SPP 

o m - T I M E  NHT - - - - -  (SK) - - - - -  
CONSTRUCI'ION 

HILCON 
Pam H o u m i n g  

O M  

civ R e t i r / R I P  
C i v  n o v i n g  
O t h e r  

MIL PERSONNEL 
n i l  M o v i n g  

OM6R 
HAP / RSE 
Bnvi m r u n a n t  a1 
I n f o  n m a g e  
1 - T i m e  O t h e r  
L u r d  

mrAL o m - T I M E  

RECURRING W - - - - -  (SK) - - - - -  
PAW HOUSE OPS 
O M  

RPnA 
80s 
U n i q u e  O p e r a t  
C a r e t 8 k e r  
C i v  S a l a r y  

CnAn PUS 

n I L  PERSONHBL 
M i l  Salary 
H o u s e  Allov 

OTHER 
P r o c u r e m e n t  
M i s s i o n  
n i s c  R e c u r  
U n i q u e  O t h e r  

TOTAL RECUR 

TOTAL W COST 1 . 2 6 2  - 6 , 9 6 0  - 7 , 2 9 1  - 7 , 2 9 1  - 7 , 2 9 1  - 7 , 2 9 1  

T o t a l  
- - - - -  

- 3 3 , 3 4 6  

B e y o n d  
- - - - - -  
- 6 . 0 6 3  



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Commissio~l 
1700 N. Moore St., Suite 1425 
Arlington. VA 22209 

Dear Mr Brown: 

This package c 
recommendations that 
1995. Summary infon 
Net Costs and Savings 
after 20 Years is show 
at enclosure 1. 

COBRA report: 

all Army 
on on 1 March 
-Time Costs. 
:sent Value 
s are provided 

En updated: 

Aviation-Troop Cmd 
Bayonne Terminal 
Concepts Analysis Age 
Dugway Pvg Gd Letterkenny Army Depot 
East Fort Baker Price Support Center 
Fitzsimons AMC Pubs Distr Ctr, Baltimore 
Fort Hamilton Red River Army Depot 
Fort Indiantown Gap Savanna Army Depot 
F O ~  Dix Seneca Army Depot 
Fort Greely Sierra Army Depot 
Fort Hunter Liggett Stratford Army Eng Plant 
Fort Totten US Army Garrison, Selfridge 

The following COBRA analyses are being revised and will be forwarded 
when available: 

Charles Kc114 Support Center Vallcy Grove AMSA 
1-ort Kitcliic Caven Point Reserve Cenrer 
Fort Buchanan Fort McClellan 

Printed on @ Recycled Paper 





The following recommendations ha\.e no change to the COBRA analyses: 

Bellmore Log Activity 
Big Coppett Kcy 
Branch USDB, Lompoc 
Camp Kilmer 
Camp Pedricktown 
Camp Bonneville 
Detroit Arsenal 
Fort Missoula 

Fort DetrlcL (Pro.; Reliance) 
I.'or-t Lee (Kcnner Arm\. 1-lospital) 
Fort Meade (Kimborough Arm!, 
I Iospital) 
I-Iingham Cohasset 
Rec Ctr 4 2 
Rio Vista Army Reserve Center 
Sudbury Training Annex 

This updated COBRA infornlation has been considered and does not 
change the Army's recommendations. 'The point of contact for further information 
on this issue is MAJ Chuck Fletcher, (703) 697-6262. 

Sincerely, 

encl - MICHAEL G. JONES - 
COL, GS 
Director, The Army Basing Study 





TABLE 1. RETURN ON INVESTMENT CHANCES: 

I<ECOMMENDATION INITIAL 

EAST FORT BAKER 
(Increased MILCON costs) 

INFO SYS SOFTWARE CMD 
(Increased rehab costs) 

IJAYONNE TERMINAL 
(Decreased personnel eliminations) 

DUGWAY PVG GD 
FORT TOTTEN 
PUBS DISTR CTR, BALTIMORE 

AVIATION-TROOP CMD 
CONCEPTS ANALYSIS AGY 
SAVANNA ARMY DEPOT 
FORT GREELY 
FORT CHAFFEE 

FORT DIX 
FORT INDIANTOWN GAP 
FORT HUNTER LIGGETT 

FITZSIMONS AMC 
FORT PICKETT 
FORT HAMILTON 

LETTERKENNY ARMY DEPOT 
PRICE SPT CTR 

RED R I v ~ R  ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

STRATFORD ARMY ENG PLT 
US ARMY GARRISON, SELFRIDGE 

6 YRS 

5 YRS 

1 YRS 
1 YEAR 
2 YRS 

3 YRS 
5 YRS 
2 YRS 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

6 YRS 

IMMED 
IMMED 
IMMED 

3 YRS 
5 YRS 
2 YRS 

1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
1 YEAR 
IMMED 
IMMED 
IMMED 

IMMED 
IMMED 

IMMED 
IMMED 
IMMED 
IMMED 
IMMED 

- 1 YEAR 
- I YEAR 
- 2 YEARS 

NO CHANGE 
NO CHANGE 
NO CHANGE 

NO CHANGE 
NO CHANGE 

NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 
NO CHANGE 

NO CHANGE 
NO CHANGE 

NO CH.WGE 
NO CH-ANGE 

NO CH-AYC-E 

NO CH-\KC.! 
NO CH-AXE: 





' TABLE 2. 1 TIME COST CHANGES: 

RECOMMENDATION 

DOG WAY PVG GI) 

I E D  RIVER ARMY I>EPOI' 
FORT INDIANTOWN GAP 

FORT DIX 
FORT HAMILTON 
SENECA ARMY DEPOT 

FORT TOTTEN 
FORT CHAFFEE 
FORT PICKETT 
STRATFORD ARMY ENG PLT 
SAVANNA ARMY DEPOT 
SIERRA ARMY DEPOT 
BAYONNE 
PRICE SPT CTR 
FORT GREELY 
PUBS DISTR CTR, BALTIMORE 
FORT HUNTER LIGGETT 
INFO SYS SOFTWARE CMD 
FITZSIMONS AMC 
LETTERKENNY ARMY DEPOT 
CONCEPTS ANALYSIS AGY 
EAST FORT BAKER 

AVIATIO~~-TROOP CMD 

TOTAL 
CHANGES 

REVISED CHANGE 

* This represents approximately 24 million dollars less in 1 - time costs than initially 
projected. 

* * Numbers are rounded to the nearest million 





"TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE 
IMPLEMENTATION PERIOD: 

PACKAGE 

[<ED RIVER ARMY DEPO?' 

FORT DIX 
FORT INDIANTOWN CAI' 
PRICE SPT CTR 
FORT CHAFFEE 
EAST FORT BAKER 
BAYONNE 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 
FORT GREELY 
INFO SYS SOFTWARE CMD 
SAVANNA ARMY DEPOT 

CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 

FORT HAMILTON 
DUGWAY PVG GD 
FORT HUNTER LIGGETT 
FORT TOTTEN 
FITZSIMONS AMC 
FORT PICKETT 

AVIATION~TROOP CMD 
PUBS DISTR CTR, BALTIMORE 

LETTERKENNY ARMY DEPOT 

INITIAI., REVISED CH.AXGE 

TOTAL 
CHANGE = 

* This represents approximatel!, 100 tnilliotl dollars less in savings over thc 
implementation period than initially projected. 

* * Numbers are rounded to the nearest million 





TABLE 4. NET PRESENT VALUE - 20 CHANGES: 

INITIAL REVISED CHANGE 

RED RIVER AD 
FT DIX 
FT INDIANTOWN GAP 
DUGWAY PVG GD 
FT HAMILTON 
PRICE SPT CTR 
SENECA AD 
BAYONNE 
FT GREELY 
SIERRA AD 
EAST FT BAKER 
SAVANNA AD 
INFO SYS S O W A R E  CMD 
FT CHAFFEE 
FT TOlTEN 
CONCEPTS ANALYSIS AGY 
STRATFORD ARMY ENG PLT 
FT HUNTER LlGGElT 
FT PlCKElT 
PUBS DlSTR CTR, BALTIMORE 
FlTZSlMONS AMC 
AVIATION-TROOP CMD 
LElTERKENNY AD 

TOTAL 
CHANGE -529' 

* This represents approximately 529 million dollars less in NPV 20 than initially 
projected. 

* * Numbers are rounded to the nearest million 





BA YodAi'E 
COBRA RBALIGNMBNT SUMMARY (COBRA ~ 5 . 0 8 )  

Data As Of 13:06 04/23/1995, Report Created 14:49 05/21/1995 

Department : ARnY 
Option Package : POI-5a 
Scenario Pile : c:\COBRA\PINRL~~\PO~-~A.C~R 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2004 (6 Years) 

NPV in 2015 ($K) : -69,307 
1-Time Cost ($K) : 43,827 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 2,475 
Peraon 0 
Overhd 973 
Moving 0 
Miesio 0 
Other 0 

Dollars 
1997 
- - - -  

27,465 
-2,841 
2,267 
4,624 
3,558 

595 

TOTAL 3,449 35,668 422 -8,551 -8,551 

POSITIONS ELIMINATED 
Off 0 5 
En 1 0 3 
fiv 0 149 
W T  0 157 

POSITIONS REALIGNED 
Off 0 3 2 2 
En 1 0 46 10 
StU 0 0 0 
Civ 0 245 661 
TOT 0 294 693 

Summary : 
- - - - - - - - 
CLOSB BAYONNB MILITARY OCRAN TBRMINAL, TRANSPER MILITARY TRAPPIC MANAGEMBNT 
BASTBRN ARKA COMMAND TO PORT MONMOUTH AND THE TRAPPIC MANAGBURNT PORTION OF 
THE 1301ST MPC TO PORT WONMOUTH. ENCLAVE NAVY TENANTS. 

2001 Total 

2001 Total 
- - - -  - - - - -  

Beyond 

CHANGB W INITIAL ARMY SUBMISSION: 
- WImBR 1994 S I P  PBRSONNBL ADJUSTMENTS 
- BOSMM PERSONNEL TO SUPPORT INCRBASBD BASOPS PROM n m c  M o m  TO PORT PIONMOUTH 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA ~ 5 . 0 8 )  - Page 2 / 3  

Data Of 1 3 : 0 6  0 4 / 2 3 / 1 9 9 5 ,  Report Crmated 1 4 : 4 9  0 5 / 2 1 / 1 9 9 5  

: ARMY 

1 9 9 8  - - - - 
PAM HOUSE OPS 0  

O&M 
RPMA 4 1 4  
BOS 3 , 1 3 0  
Unique Operat 0  

Civ Salary 0  
CHAnPUS 0  

Caretaker 0  
MIL PBRSONNBL 
Off Salary 0  

Bnl Salary 0  
House Allow 4 7 5  

OTHER 
Uisaion 3 , 5 5 8  
Uisc Recur 0  

Unique Other 0  

TOTAL RECUR 7 , 5 7 7  

Total 
- - - - -  

0  

Beyond 
- - - - - -  

0  

TOTAL COST 3 , 4 4 9  4 0 , 6 1 4  %.670 7 , 5 7 6  7 , 5 7 6  7 , 5 7 6  7 8 , 4 6 1  

ONE-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
U ILCON 
Pam Houeing 

ohn 
l-Time nove 

MIL PERSONNEL 
Mil Uoving 
OTHER 
Land Sales 
Bnvironmental 
l-Time Other 

TOTAL ONE-TIME 

RBCVRRINGSAVBS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
ohn 
R r n  
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

UIL PBRSONNBL 
Off Salary 
Bnl Salary 

2 0 0 1  $ ;;; Total - - - - -  
1 , 7 2 5  

Beyond 

4 4 3  

House Allow 
OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0  4 , 9 4 6  1 1 , 2 4 8  1 6 , 1 2 7  1 6 , 1 2 7  1 6 , 1 2 7  6 4 , 5 7 5  \ 



CT T ~ ' T - T E ~  
COBRA R6ALIGNH6NT SUMMARY (COBRA v 5 . 0 8 )  

D a t a  A8 Of 0 8 : l O  0 5 / 1 9 / 1 9 9 5 ,  R e p o r t  h ea t ed  1 4 : 2 3  0 5 / 2 1 / 1 9 9 5  

D e p a r t m e n t  : A M Y  
O p t i o n  P a c k a g e  : - 3 - 7 b  

Scenario P i l e  : C : \ C O B R A \ P I N A L 9 5 \ W 3 - 7 B .  
S t d  P c t r s  P i l e  : C:\COBRA\SP7DBC.SPP 

CBR 

Sta r t ing  Y e a r  : 1 9 9 6  

F i n a l  Y e a r  : ZOO1 
R O I  Y e a r  : I m m e d i a t e  

N W  i n  2 0 1 5 ( $ K )  : - 1 7 , 4 2 0  
1 - T i m e  Cost ($K) : 3 , 2 9 0  

N e t  Costs ($K) Constant D o l l a r s  
1 9 9 6  1 9 9 7  B e y o n d  

M i l C o n  
P e r s o n  
O v e r h d  

M o v i n g  
M i m s i o  

O t h e r  2 

TOTAL 2 , 2 5 8  6 

T o t a l  
- - - - -  

P O S I T I O N S  BLIMINATED 
O f f  0 0 
ml 0 0 
C i v  0 0 

TOT 0 0 

P O S I T I O N S  RBALIGNBD 
O f f  0 

E n  1 0 
s t u  0 
C i v  0 
TOT 0 

S u m m a r y :  
- - - - - - - -  
UPDATE TO I N I T I A L  ARMY SUBMISSION: 
CORRBCTBD OPP/BNL/USC STRENGTH PROM UPDATBD 
A S I P  DATA, CORRBCPBD A F H  FIGURE I N  S T A T I C  BASS INFO,  CORREmED ONB TIMB UNIQUE 
COSTS, CORRECTED nrsc RECURRING COSTS, CORRECTED CIVILIAN SCENARIO CHANGE, 
AND CORRBc36D BXPLANATORY NOTES. 

C M S B  FORT TOTTEN, BXCBPT AN BNCLAVB FOR THB U .  S .  ARMY RBSGRVH. DISPOSE OP 
FAMILY HOUSING. 



TOTAL APPROPRIATIONS DBTAIL RBWRT (COBRA v5.08) - Page 1/3 
Data As Of O B : 1 0  05/19/1995, Report Created 14:23 05/21/1995 

Depaement 
Option Package CA13-7b 
Scenario Pile : \CQBRA\PINAL95\W3-7B.CBR 
Std Pctre Pile C.\COBRA\SP~DEC.SPP 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCQN 
Pam Houeing 
Land Purch 

O W  
CIV SALARY 
Civ RIP 
Civ Retire 
CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hrre 
1-~xme nave 

HIL PERSONNBL 
MIL MOVING 
Per Diem 
W V  Miles 
HHG 

Hiec 
OTHER 
Ellm PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIMR 

1997 1996 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data Ae Of 08:lO 05/19/1995, Report Created 14:23 05/21/1995 

Department : ARMY 
Option Package : W 3 - 7 b  

Scenario Pile : c:\COBRA\PINAL~~\CA~~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC,SPP 

Total Beyond 
- - - - -  - - - - - -  

0 0 

- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Iisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 2,258 6 775 406 481 627 

ONE-TIIS SAVBS 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
IILCON 
Pam Houeing 

0 W 

1-Time Move 
MIL PERSONNEL 
nil Moving 

OTHER 
L m d  Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAWS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o w  
RPMA 
BOS 
Unique Operat 
Civ Salary 
-pus 

MIL PERSONNEL 
Off Salary 
En1 Salary 
Houee Allov 

OTHER 
Procurement 
Miesion 
Miec Recur 
Unique other 

TOTAL RECUR 

Total Beyond 
- - - - - - - - - - -  
5,300 1.688 

TOTAL SAVINGS 0 0 936 1,709 1,709 1.886 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data A8 Of O6:lO 05/19/1995, Report Created 14:23 05/21/1995 

Department : ARMY 
Option Package : m 3 - 7 b  

Scenario Pile : C:\COBRA\PINAL95\CAl3-78 
Std Pctre Pile : C:\COBRA\SP7DEC.SPP 

. CBR 

ONB-TIME NET 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  
CONSTRUCl'ION 
M I LCON 
Pam Houeing 

O&W 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHm 
HAP / M E  
Environmental 
Info Manage 
1-Time other 
Land 

TOTAL ONB-TIME 

RBCURRING NBT 
- - - - -  ($K)----- 
PAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CnAM PUS 

MIL PERSONNEL 
Mil Salary 
Houee Allov 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NBT COST 2,258 6 -160 -1,302 -1,228 -1,258 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - - 

-5,300 -1,688 



M T A L  APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data Ae Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : m Y  
Option Package : PG2-2x8 
Scenario Pile : C:\COBRA\PINAL~~\X~-ZX~.CBR 
Std Pctrs Pile : C:\COBRA\SP~DEC.SPP 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUffION 
NILCON 
Pam Housing 

om 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNBL 
nil Moving 
OTHER 
HAP / RSE 
Bnvirunmental 
Info Manage 
1-Time Other 
Lrnd 
TOTAL ONE -TIME 

RECURRING NET 
- - - - -  ( S K I  - - - - -  
PAM HOUSE OPS 
O M  

R P U A  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAn PUS 
MIL PERSONNEL 
Mil Salary 
Houee Allow 

OTHER 
Procurement 
Niesion 
Miec Recur 
Unique Other 

mPAL R E N R  

TOTAL NET COST 1,287 965 -5,327 -19,584 -19,584 -19,584 

Total 
- - - - -  

Total 
- - - - -  

-7,311 

Beyond 
- - - - - -  
-2, 089 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA vS.08) - Page 2/3 
Data As Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : A M Y  
Option Package : PG2-2x8 
Scenario Pile : C:\COBRA\PINAL95\PG2-2XB.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

RBCURRINOCOSTS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O W  

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1,287 965 5,900 293 293 293 

ONB-TIME SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
U I LCON 
Pam Houeing 

O M  
1-Time Move 

MIL PERSONNEL 
nil Moving 
OTHER 
Land Salee 
Environmental 
1-Time Other 

TOTAL ONB-TIUB 

RBNRRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O W  
RE'UA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

UIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Uiseion 
Wisc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 0 11,227 19,877 19,877 19,877 

Total Beyond 
- - - - -  - - - - - -  

0 0 

Total 
- - - - -  

Total Beyond 
- - - - -  - - - - - -  
7,311 2,089 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : ARMY 
Option Package : PG2-2x8 
Scenario Pile : C:\COBRA\PINALSS\PGZ-2x8.~~~ 
Std Pctra Pile : C:\COERA\SP7DEC,SPP 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
M I LCON 
Pam Housing 
Land Purch 
o w  
CIV SALARY 
civ RIP 
Civ Retire 

CIV MOVING 
Par Diem 
POV Miles 
Home Purch 
HHG 
Miac 
Houee Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
W V  Milee 
HliG 

Miec 
OTHBR 
Elim PCS 

OTHER 
HAP / RSB 
Bnvironmental 
Info nurage 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  



COBRA RBALIGNMBNT SUMMARY (COBRA ~5.08) 
Data A. Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : M Y  
Option Package : W2-2x8 
Scenario Pile : C:\COBRA\PIN&L95\PG2-2XE.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI year : Immediate 

N W  in 2015 ($K) : -248,646 
1-Time Coet ($K) : 7,860 

~ e t  costs ($K) Constant 
1996 
- - - -  

Dollars 
1997 Total 

- - - - -  
0 

-39,239 
-26,668 
3,825 

0 

255 

Beyond 
- - - - - -  

0 

-11,372 
-8,212 

0 
0 
0 

UilCon 0 
Person 0 
Overhd 1,287 
loving 0 
Missio 0 
Other 0 

TOTAL 1,287 965 

Total 
- - - - -  

POSITIONS ELIMINATED 
Off 0 
Bn 1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
Bn 1 0 

Stu 0 

Civ 0 
TQT 0 

Summary: 
- - - - - - - - 
CHANGE TO THB ARMY'S INITIAL RECOMMENDATION. 
NEW ASIP INFO 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5 .On) - 
Data Aa Of 13:06 04/23/1995, Report Created 14:49 

Page 3/3 
05/21/1995 

Department : ARMY 
Option Package : POI-5a 
Scenario Pile : C:\COBRA\PINAL~~\W~-~A.(~R 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

ONB-TIME NET 
- - - - -  ($K)----- 
CONsTRUCTIoN 
NILCON 
Pun Houeing 

Ocdl 
Civ Ratir/RIP 
Civ Moving 
other 

MIL PERSONNEL 
nil Moving 

OTHER 
HAP / RSB 
Bnvironmental 
Info Mmaga 
l-Time Other 
Lurd 
TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 1996 1997 1998 1999 2000 
- - - - -  ($K)----- - - - - - - - - - - - -  - - - - - - - - 

Beyond - - - - - -  
-443 PAM HOUSE OPS 

O W  
R m  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAn PUS 
MIL PERSONNBL 
Mil Salary 
Houee Allow 
OTHER 
Procurement 
Uiseion 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,449 35,668 422 -8,551 -8,551 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data Aa Of 13:06 04/23/1995, Report Created 14:49 05/21/1995 

Deputment : ARMY 
Option Package : POI-5a 
Scenario Pile : c : \ C O B R A \ P I N A L ~ ~ \ P ~ ~ - ~ A  
Std Pctrs File : c:\COBRA\SP~DEC.SPP 

. CBR 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
M I LCON 
Pam Housing 
Land Purch 

O W  
CIV SAWLRY 
Civ RIP 
Civ Rotiro 

CIV MOVING 
Per Diem 
POV Milos 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packang 
Preight 
Vehicles 
Driving 
Unemployment 
OTHER 

P r o g r a m  Plan 
Shutdown 
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
PoV Miles 
KHG 
llisc 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIMB 





COBRA UPDATES . TABLE OF CONTENTS 

AVIATION AND TROOP COMMAND (ATCOM). MO . . . . . . . . . . . . . . . . . . . . . . . .  1 

BAYONNE MILITARY OCEAN TERMINAL. NJ . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  5 

CHARLES M . PRICE SUPPORT CENTER. IL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  9 

CONCEPTS ANALYSIS AGENCY (CAA). MD . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  13 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  DUGWAY PROVING GROUNDS. UT 17 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  EAST FORT BAKER. CA 21 

FITZSIMONS ARMY MEDICAL CENTER. CO . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  25 

FORTCHAFFEE. AR . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  29 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  FORTDIX. NJ 33 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  F0RTGREELY.AK 37 

FORTHAMILTON.NY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  41 

FORT HUNTER LIGGETT, CA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  45 

FORT INDIANTOWN GAP. PA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  49 

FORTPICKETT, VA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  53 

FORTTOTTEN. NY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  57 

INFORMATION SYSTEMS SOFTWARE COMMAND (ISSC), VA . . . . . . . . . . . . .  61 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  LETTERKENNY ARMY DEPOT. PA 65 

. . . . . . . . . . . . . . . . . . .  PUBLICATIONS DISTRIBUTION CENTER, BALTIMORE 69 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  RED RIVER ARMY DEPOT, TX 73 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  SAVANNAARMYDEPOT, IL 77 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  SENECA ARMY DEPOT. NY 81 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  SIERRA ARMY DEPOT, CA 85 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  STRATFORD ARMY ENGINE PLAN?', CT 89 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  U.S. ARMY GARRISON, SELFRIDGE, MI 93 



COBRA RBALIGNMEM SUUUARY (COBRA ~5.08) 
Data A. Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

bpartment : ARMY 
option Package : UD1-9 
Scenario Pile : C:\COBRA\MDl-9.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 

Pinal Year : 2000 
ROI Year : Immediate 

NPV in 2015($K) : -1,005,010 
1-Time Coat (SK) : 105,314 

~ e t  Coats ($K) Conatant 
1996 - - - -  

Nilcon 15,709 

Permon 0 

Overhd 2,395 
Moving 0 

Uisaio 0 

Other 0 

Dollars 
1997 
- - - -  

13,659 

-9,455 
-390 

5,651 
0 

513 

1996 1997 1998 1999 2000 2001 - - - -  - - - -  - - - -  - - - - - - - -  - - - -  
POSITIONS BLIMINATHD 
Off 0 0 0 0 0 0 

Bnl 0 0 0 0 0 o 
Civ 0 430 455 400 2 4 0 

TOT 0 430 455 400 24 0 

POSITIONS RRALIGNBD 
Off 0 77 208 130 46 

Bnl 0 6 4 216 246 4 0 
Stu 0 0 0 260 0 

Civ 0 265 0 27 0 

TOT 0 406 424 671 9 4 

Beyond 

Summary : 
- - - - - - - -  
UPDATE TO THE ARMY'S INITIAL SUBMISSION: 
- USES THE MEDCOM MILCON ESTIRATES. 



TOT= WPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 1/3 
Data As Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario Pile : C:\COBRA\MDl-9.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

2001 Total 
- - - -  - - - - -  

ONB-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

O M  

CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
mv Miles 
Home Purch 
HHG 
niec 
House Hunt 
PPS 
RITA 

PREI GHT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdonn 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
W V  Milee 
HHG 
Miec 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data Am Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario Pile : C:\COBRA\MDl-9.CBR 
Std Fctrs Pila : C:\COBRA\SP7DBC.SPP 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAN HOUSE OPS 
O M  

RPMA 
BOS 
Unique Operat 
Civ Salary 
O(AI( PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
En1 Salary 
House Allov 

OTHER 
Hiasion 
nisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 18,104 25,019 54,103 24,457 12,485 10,799 

ONB-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

o m  
l-Time Move 

MIL PERSONNHL 
nil lloving 

OTHER 
Lrnd Sales 
Environmental 
l-Time Other 

TOTAL ONB-TIMB 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  (sK)----- 
PAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

NIL PBRSONNBL 
Off Salary 
B n l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
5.514 

Beyond 
- - - - - -  
1.652 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 96,301 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department : ARMY 
Option Package : ND1-9 
Scenario Pile : C:\COBRA\MDl-9.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

ONB-TIMB NET 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
UILMN 
Pun Housing 
o w  
Civ Retir/RIP 
Civ Moving 
Other 

UIL PBRSONNRL 
Iiil Noving 

OTHER 
HAP / RSB 
Bnvironrnental 
Info Nurags 
l-Time Other 
h d  
TOTAL ONE-TIIIB 

RECURRING NET 
- - - - -  ($K) - - - - -  
PAW HOUSB OPS 
o w  
RPf4A 
BOS 
Unique Operat 
Caret8ker 
Civ Salary 

CHAnPUS 
NIL PERSONNBL 
Mil Salary 
House Allov 

OTHER 
Procurement 
nission 
Uiec Recur 
Unique other 
TOTAL RECUR 

TOTAL NBT COST 18,104 9,978 

Beyond - - - - - - 
-1,652 

-19,193 
-6,916 

0 
0 

-60,211 
0 

0 
2,298 

0 
0 

172 
0 

-85,502 

-85, 502 



COBRA R m I G N H m  SUnMAFY (COBRA V5.08) 
Data Ae Of 08:07 05/19/1995, Report Created 14:27 05/21/1995 

Department : ARMY 
Option Package : CA6-6a 

Scenario Pile : C:\COBRA\PINAL~~\CA~-~A.~R 
Std Pctrs Pile : C:\COBRA\SFIDEC.SFP 

Starting Year : 1996 
Pinal Year : 2001 
RoI Year : Immediate 

NPV in2015(SK): -24,396 
1 -Time Cost (SK) : 385 

Net CoStll  ($K) Constant Dollars 
1996 1997 - - - -  .--- 

Milcon 0 0 
Person 
Overhd 
Hoving 
Hissio 
Other 

- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  
POSITIONS BLIMINATED 
Off 0 0 0 0 0 
En 1 

0 
0 0 0 0 0 

Civ 
0 

0 0 7 0 0 7 

M T  0 0 7 0 0 7 

POSITIONS RBALIGNBD 
Off 0 

Snl 0 
Stu 0 
Civ 0 
TOT 0 

Summary : 

Total 

Total - - - - -  

Beyond - - - - - -  
0 

-644 
-1,549 

0 
0 
0 

- - - - - - - -  
CUPDATBE TO INITIAL ARMY SUBMISSION: 
ELIMINATED TRP OF 9 PSNL/EQUIP TO BASE X AND TRP OF 3 PSNL/BQUIP PROM CAVEN PO 
PROM UPDATED ASIP DATA, CORRBCTBD APH PIGURB IN STATIC BASE INFO, CORRECTED 
ONE TIME UNIQUB COSTS, CORRBCTBD MISC RECURRING COSTS, CORRECPED FACILITY 
SHVPDOWN FIGURB. MRRECTBD APH AND IDS AND ELIMINATED COST FOR HOUSEHOLD 
GOODS SHIPHBWTS IN EXPLANATORY NOTES, CORRECTED CIVILIAN SCENARIO CHRNGE. 
REALIGN PORT HAMILTON. DISPOSB OP ALL PAMILY HOUSING. RBTAIN MINIMUM 
ESSENTIAL LAND AND FACILITIES POR EXISTING ARMY UNITS AND ACTIVITIES. 



_ _ - - -  
0 

0 

HHG 

0 PPS 
RITA 

p~s1Gm 
packing 
prexght 
vehicles  0 
~ r i v i n 9  0 

0 
utaemplo~ent 
oMBR 

program P l m  
shutdo- 
pew Hire 

0 
0 

0 

per Diem 
~ O V  nxl-rn 

0 HnG 0 
nisc 

OTHER 0 
s l i m  PCS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data Aa Of 08:07 05/19/1995, Report Creatad 14:27 05/21/1995 

Department : ARMY 
Option Package : CA6-6a 

Sc~nario Pile : C:\COBRA\PINAL~~\CA~-~A.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

ONB-TIME NFP 1996 1997 1998 1999 Total - - - - -  - - - - -  (SK) - - - - -  
CONSTRUCI'ION 
MILCON 
Pam Houaing 

O M  
Civ Retir/RIP 
Civ moving 
Other 
NIL PERSONNEL 
Nil Moving 
OTHER 
HAP / RSE 
Bnvironmsntal 
Info manage 
l-Time Other 
Land 

TOTAL ONB-TIME 

RECURRING NBT 1996 1997 1998 1999 - - - - -  (SKI - - - - -  - - - -  - - - - - - - - - - - -  
Total 
- - - - -  

-6,922 

Beyond 
- - - - - -  
-3,461 PAPI HOUSE OPS 

O M  
R m  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

OiAn PUS 
MIL PERSONNEL 
Url Salary 
House Allow 
OTHER 
Procurement 
Miaeion 
Mlec Recur 
Unique Other 

TOTAL RBNR 

TOTAL NET COST 50 3 7 6 8 -1,075 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v 5 . 0 8 )  - Page 2 / 3  

Data Ag Of 0 8 : 0 7  0 5 / 1 9 / 1 9 9 5 ,  Report Created 1 4 : 2 7  0 5 / 2 1 / 1 9 9 5  

Department : ARMY 
Option Package : CA6-6a 
Scenario Pile : C:\C!OBRA\PINAL95\CA6-6A.CBR 
Std Pctrs Pile : C:\CO"RA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  ( $ K )  - - - - -  
PAM HOUSE OPS 
o m  
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretdcer 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Mlsc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  

0  0  

TOTAL COST 5 0  3 7  

ONB-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
U ILCON 
Pam Housing 

O W  

l-Time Move 
UIL PERSONNEL 
Mil Moving 

OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIUE 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RFWA 
BOS 
Unlque Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salar~ 
En1 Salary 
House Allow 

OTHER 
Procurement 
Uiseion 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total Beyond 
- - - - -  - - - - - -  
6,922 3 , 4 6 1  

TOTAL SAVINGS 0  0  



COBRA RBALIGNnBNr SrnNARY (COBRA v5 . 08) 
Data As Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Department : ARMY 
Option Package : LBll-1x9 
Scenario Pile : C:\COBRA\PINAC~~\LB~~-~X~.CBR 
Std Fctre Pile : C:\COBRA\SP7DBC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2007 (9 Years) 

NPV in 2015 (SK) : -7,105 
1-Time Cost (SK) : 8,988 

Net Costs (SK) Constrnt 
1996 
- - - -  

NilCon 576 
Person 0 

Overhd 0 

Noving 0 
Nissio 0 

Other 0 

TOTAL 576 5,760 2,193 -1,215 -1,215 -1,215 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS BLIMINATBD 
Off 0 0 0 0 0 0 

Bnl 0 0 0 0 0 0 

Ci v 0 0 0 0 0 0 

TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 
Bnl 0 
stu 0 

Civ 0 

TOT 0 

Summary : 

Total - - - - -  
6,336 

2,405 
-6,489 

633 

0 

2,000 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

689 
-1,904 

0 

0 
0 

CHANGB TO M B  ARMY'S INITIAL SUBMISSION. 
VACATE ISSC LEASE. 
RENOVATE CONUSA BUILDING AT PORT M W B .  
ADJUSTED ONE-TIMB COST POR LAN INSTALLATION RBQUIRBMENT. 
ADJUSTED MOVING COSTS BASED ON RBCBNT MOVE. 



TOTAL APPROPRIATIONS DETAIL RBWRT (COBRA v5.08) - Page 1/3 
Data Am Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Department : ARMY 
option Package : LB11-1x9 
Scenario Pile : C:\COBRA\PINAL~~\LB~~-~X~.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPF 

Total 
- - - - -  

ONB-TIMB COSTS 
- - - - -  ($K)----- 
MNSTRUCPION 
MILCON 
Pam Housing 
Land Purch 

O W  

CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Mile8 
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehicle8 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
W V  Milee 
HHG 
Miec 
OTHER 
Blim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Time Other 
TOTAL ONE-TIMB 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data Aa Of 09:53 05/19/1995, Report Created 14:31 05/21/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario Pile : C:\COBRA\PINAL~~\LB~~-~X~.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

RECURRINGCOSTS 
-----  (SK) - - - - -  
PAM HOUSE OPS 
Ohn 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CJUUPUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Prrl Salary 
Houee Allow 

OTHER 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Mission 
Uiec Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 576 5,760 4,657 2.373 2,373 

ONB-TIMB SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
M I LCON 
Pam Houeing 

O W  
1-Time Uove 

MIL PERSONNEL 
nil Uoving 

OTHER 

Total 
- - - - -  

Land Salea 
Bnvironmenral 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
Ohn 

RPUA 
BOS 
Unique Operat 
Civ Salary 
ClWAHPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mieeion 
Ui8c Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 2,464 3,588 3,588 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5. 08) - Page 3/3 
Data Ae Of 09:53 05/19/1995, Report Created l4:31 05/21/1995 

Department : ARMY 
Option Package : LB11-1x9 
Scenario Pile : C:\COBRA\PINAL95\LEll-lX9.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

ONE-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCI'ION 
MILCON 
Pam Housing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PHRSONNBL 
Mil Moving 

O M E R  
HAP / RSE 
Bnvironmental 
Info Mmage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NBT 
- - - - -  ($K)----- 
PAM HOUSE OPS 
o w  
R PMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

-PUS 

MIL PERSONNEL 
Mil Salary 
Houee Allow 
OTHER 
Procurement 
nieaion 
Miec Recur 
Unique other 
TOTAL RECUR 

TOTAL NBT COST 576 5,760 2,193 -1,215 -1,215 -1,215 

Total Beyond 
- - - - - - - - - - -  

0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 08:07 05/19/1995, Report Created 14:39 05/21/1995 

Department : ARMY 
Option Package : MT4-2-6 
Scenario Pile : C:\COBRA\F1N&L95\MT4-2-6 
Std Fctrs Pile : C:\COBRA\SP~DBC.SPP 

ONE-TIME NBT 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
F~ln Housing 

O M  

Civ Retir/RIF 
Civ Moving 
Other 

nrL PIIRSONNBL 
Mil Moving 
OTHSR 

HAP / W E  
Bnvirvnmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONB-TIME 

RECURRING NBT 1996 1997 1998 
- - - - -  (SK) - - - - -  - - - - - - - - - - - -  
PAM HOUSE OPS 
OLM 
RFwi 
80.5 
Unique Operat 
Caret8ker 
Civ Salary 

CHAn PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

XYTAL RECUR 

TOTAL NET COST 2,055 12,857 7 1 

Beyond 
- - - - - -  
-5,210 

-2,033 
-3,411 

0 
0 

-5,244 
0 

-4,351 
1,221 

0 
1,123 

0 
0 

-17,905 

-17,905 



TOTAL APPROPRIATIONS DBTAIL RBWRT (COBRA ~5.08) - Page 2/3 
Data An Of 08:07 05/19/1995, Report Created 14:39 05/21/1995 

Department : ARMY 
Option Package : UT4-2-6 
Scenario Pile : c:\COBRA\PINAL~~\UT~-2-6.cB~ 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
o m  
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Caretrker 
MIL PXRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Ilieeion 
Nisc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL COST 2,055 12,857 10,275 

ONB-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
UILCON 
Pam Housing 

O M  
1-Time Move 

NIL PBRSONNBL 
Mil Uoving 
OTHER 

Land Sales 
Bnvironmental 
l-Time Other 

TOTAL ONB-TIME 

RECURRINGSAVES 
- - - - -  ( S K I  - - - - -  
PAM HOUSB OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

UIL PBRSONNBL 
Off Salary 
Bnl Salary 
Houee Allov 

OTHBR 
Procurement 
Mission 

Total 
- - - - -  

18.235 

Beyond 
- - - - - -  
5,210 

Uiec Recur 
Unique Other 
TOTAL RBCVR 

TOTAL SAVINGS 0 0 10,204 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 08:07 05/19/1995, Report Created l4:39 05/21/1995 

Department : ARMY 
Option Package : MT4-2-6 
Scenario Pile : C:\COBRA\FINAL~~\MT~-2-6.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Total 
- - - - -  

ONII-TIMB COSTS 
- - - - -  ($K)----- 
CONSTRUmIoN 
MILCON 
Pam Housing 
Land Purch 

om 
CIV SALARY 
Civ RIB 
Civ Retire 
C N  MOVING 
Per Diem 
POV Wiles 
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 

PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHKR 
Program Plan 
Shutdovn 
New Hire 
1 - ~ i m e  Move 

MIL PKRSONNKL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Uiec 

QMBR 
Elim PCS 

OTHER 
HAP / RSK 
Bnvironmental 
Info Mmage 
l-Time Other 

TOTAL ONB-TIME 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) 
Data Aa Of 08:07 05/19/1995, Report Created l4:39 05/21/1995 

Department : A M Y  
Option Package : MT4-2-6 
Scenario Pile : C:\COBRA\PINAL9S\UTI-1-6.CBR 
Std Pctre Pile : C:\COBRA\SP~DBC.SPP 

Starting Year : 1996 

Final Year : 1998 

ROI Year : 1999 (1 Year) 

Net mats ($10 Constant 
1996 
- - - -  

Milcon 1,094 

Dollars 
1997 
- - - -  

12,136 

0 
721 
0 

0 

0 

Beyond 

Person o 
Overhd 962 

Moving 0 

Miemio 0 
Other 0 

TOTAL 2,055 12,857 

Total 
- - - - -  1996 1997 

- - - -  - - - - 
POSITIONS BLIMINATBD 
Off 0 0 

Bn 1 0 0 
Civ 0 0 

TOT 0 0 

POSITIONS RKALIGNHD 
Off 0 0 

Bnl 0 0 
Stu 0 0 

Ci v 0 0 

TOT 0 0 

Summary: 

Realign Pt. Greely: 
(1) Relocate Cold Regions Test Activity (CRTA) m d  Northern Warfare 
Training Center (NWTC) to Pt Wainwright. 
(2) 'Safari' from Pt Wainwright ae miseione dictate. 
(3) No RC requiremanta for enclave. 
(4) Garrieon at Greely will inactivate, but small garrieon activity will 
remain (73-man) . 
** CUANGB TO INITIAL ARMY SUBMISSION - -  ASIP DATA/RBTVRN TO SP7DBC.SPP " 



TOTAG APPROPRIATIONS DETAIL RBPORT (COBRA ~5.08) - Page 3/3 
Data As of 14:32 05/15/1995, Report Created 14:38 05/21/1995 

Department : A M Y  
Option Package : MT3 -3 
Scenario Pile : C:\COBRA\PINAL~~\MT~-~. 
Std Pctrs File : C:\SP~DBC.SPP 

ONB-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

Okn 
Civ Retir/RIP 
Civ Moving 
Other 
NIL PWSONNEL 
Mil Moving 

OTHm 
HAP / RSB 
Bnvironmental 
Info Mmage 
1-Time Other 
Land 

TOTAL ONB-TIME 

RBCURRING NBT - - - - -  ($K) - - - - -  
PAM HOUSB OPS 
o&M 
RPKA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 
biAnPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHER 

Total 
- - - - -  

-41,345 

Beyond 
- - - - - -  
-11.813 

Procurement 
Miesion 
Miec Recur 
Unique Other 

TOTAL RECUR 

TQTAL NET COST 518 388 7,908 -12,243 -12,243 -12,243 



TOTAL APPRCPRIATIONS DETAIL REPORT (COBRA V5 .O8) - Page 2/3 
Data As Of l4:32 05/15/1995, Report Created l4:38 05/21/1995 

Department : ARMY 
Option Package : MT3 -3 
Scenario File : C:\COBRA\PINAL95\MT3-3 
Std Fctrs Pile : C:\SP7DEC.SFF 

Beyond 
* - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
FAN HOUSE OPS 
Ohn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
OIAn PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Miec Recur 
unique Other 

TOTAL RECUR 

W A L  COST 518 388 17,602 9,229 9,229 9,229 

ONB-TIME S A W S  
- - - - -  ($K)----- 
CONSTRUCTION 
M I LCON 
Pam Housing 

O W  
l-Time Move 

MIL PBRSONNBL 
nil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  
11,813 

Total 
- - - - - 

41,345 

RBCURRINGSAVBS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O M  
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PRRSONNBL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
procurement 
Mission 
Misc Recur 
Unique Other 

mrAL RECUR 

TOTAL SAVINGS 0 0 9,693 21,473 21,473 21,473 



Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

ONB-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCITON 
MILCON 
Pam Housing 
rand Purch 

OhM 
CTV SALARY 
Civ RIP 

Civ Retire 
CIV MOVING 
Per Dimm 
W V  Miles 
Home Purch 
HHG 
Misc 
House Hunt 
P PS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PgRSONNXL 
MIL MOVING 
Per Diem 
W V  Milee 
HHG 
Misc 

OTHBR 
Bllm PCS 

OTHBR 
HAP / RSB 
Bnvimnmental 
Info Manage 
I-Time Other 

TOTAL ONE-TIME 

TOTAL APPROPRIATIONS DETAIL RBWRT (COBRA v5.08) - Page 1/3 
Data Aa Of 14:32 05/15/1995, Report Creatmd 14:38 05/21/1995 

: ARMY 
: MT3-3 

: C:\COBRA\PINAL~~\PPT~-~.CBR 
: C:\SP~DBC.SPF 

2001 Total 
- - - -  - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) 

Data A. Of 14:32 05/15/1995. Report Created 14:38 05/21/1995 

Department : ARMY 
Option Package : MT3-3 

Scenario Pile : C:\C0BRA\PINAL95\MT3-3 
Std Pctrs File : C:\SF7DBC.SPF 

Starting Year : 1996 

Final Year : 1998 
ROI Year : 1999 (1 Year) 

N W  in 2015($K) : -145,428 
1-Time Coet (SK) : 11,624 

Net Costs ($K) Conetarit Dollars 

1996 1997 Total Beyond 

Mi 1 Con 0 0 
Person 0 0 
Ovsrhd 518 388 

Moving 0 0 
Mieeio 0 0 

Other 0 0 

TOTAL 518 388 

Total 
- - - - -  

POSITIONS ELIMINATED 

Off 0 0 

gn 1 0 0 
civ 0 0 

TOT 0 0 

POSITIONS RBACIGNBD 
Off 0 

En 1 0 

StU 0 
Civ 0 

TOT 0 

Summary : 
- - - - - - - -  
Realign Pt. Dix, N.J. 
Hove all Atmy organizations to Base X .  
RIP civilians in Garrison not required to remain to support Army Reserve 
Garrison. 
ENCLAVE ALL Tenant organizations. 

ENCLAVE RC Bldg, land, ranges and organizations 



TOTAL APPROPRIATIONS DFPAIL REPORT (COBRA v5.08) - Page 3/3 
Data Am Of 07:35 05/17/1995, Report Created 14:36 05/21/1995 

Department : ARMY 
Option Package : nT2-3 
scenario Pile : C:\COBRA\PINAL~S\MT~-3.c~~ 
Std Pctre Pile : C:\SF7DBC.SFF 

ONE-TIME NBT - - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
Civ Retir/RIP 
Cav Moving 
Other 

MIL PBRSONNBL 
nil Moving 

OTHBR 
HAP / RSB 
Environmental 
Info Murage 
1-Time Other 
Land 

TOTAL ONE-TIRE 

RECURRING NET 
- - - - -  (SK) - - - - -  
PAW HOUSE OPS 
OhM 

RPHA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

QiAn PUS 
nIL PBRSONNEL 
nil salary 
Houae Allow 

O M E R  
Procurement 
Miaeion 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA ~5.08) - Page 2/3 
Data Aa Of 07:35 05/17/1995, Rmport Created 14:36 05/21/1995 

: ARMY 
: MT2-3 
: C:\COBRA\PINAL~S\MTZ-~.~R 
: C:\SP7DEC.SPP 

Department 
Option Package 
Scenario Pile 
Std Pctra Pile 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ( S K I  - - - - -  
P M  HOUSE OPS 
O M  
RPPlA 
BOS 
Unique Operat 
Civ Salrry 
QIAn PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salrry 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique other 

TOTAL RECUR 

TOTAL COST 

Total 
- - - - -  

ONB-TIME SAVES 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
WILCON 
Pam Houaing 

O W  
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
I-Time Other 

TOTAL ONB-TIME 

Beyond 
- - - - - -  

0 

RECURRINGSAVBS 
- - - - -  ($K)----- 
P M  HOUSE OPS 
O M  

RPPVL 
BOS 
Unique operat 
Civ Salaq 
CHAn PUS 

MIL PERSONHBL 
Off Salrry 
Pnl Salary 
Houee Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 1/3 
Data As Of 07:35 05/17/1995, Report heated 14:36 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

CBR 

ONE-TIWE COSTS - - - - -  (SKI - - - - -  
CONSTRUCPION 
MILCON 
Pam Houeing 
Land hurh 

o&H 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
W V  Milee 
Home Purch 
HHG 
Niec 
Houee Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Wove 

MIL PERSONNEL 
MIL WOVING 
Per Diem 
POV Wilea 
HliG 
Miec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Wrnrge 
1-Time Other 

TOTAL Om-TIWE 

Total ----- 



COBRA REALIONMEKT SUMMARY (COBRA ~5.08) 
Data Am Of 07:35 05/17/1995, Report Created 14:36 05/21/1995 

Lkpartment : ARMY 
Option Package : MTZ-3 
Scenario Pile : c:\COBRA\FINAL~~\MTZ-3.mR 
Std Pctre Pile : C:\SP7DEC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 1999 (1 year) 

NPV in 2015($K) : -166,089 
1-Time Coat (SKI  : 9,596 

WilCon -1.200 
Pereon o 
Werhd 356 
Moving 0 
nisnio 0 

Other 0 

TOTAL -844 267 

1996 1997 
- - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 

Bnl 0 0 
Ci v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
B n l  0 
stu 0 
Civ 0 
rn 0 

sulmmry : 
- - - - - - - -  
Close Pt. Chrf fee, Ar. 
nova all Army and tenant organizatione to Base X 
RIP civilians in Garriaon. 
THIS COBRA RUN HAS WINTBR 94 PERSONNEL FIGURES. 
ENCLAVB RC facilities, ranges and organizations 

Beyond 
- - - - - -  

0 

-8,876 
-4,495 

0 
0 

0 

-13,371 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data An Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario Pile : c:\COBRA\MDl-9.CBR 
Std Pctrs Pile : c:\COBRA\SP~DEC.SPP 

ONE-TIMB NET 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Houoing 

OLn 
Civ Retir/RIP 
Civ Moving 
Other 
NIL PgRSONNxL 
Mil Moving 

OTHER 
HAP / RSE 
Rnvironmental 
Info Murage 
1-Time Other 
h d  
TOTAL ONE-TIME 

Total - - - - -  

RECURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPnA 
EOS 
Unique Operat 
Caretaker 
Civ Salary 

OULn PUS 
MIL PERSONNEL 
Hi1 Salary 
House Allov 
OTHER 

Total 
- - - - -  
-5,514 

Beyond - - - - - -  
-1,652 

Procurement 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL NBT COST 18,104 9,978 7,157 -51,836 -81,377 -85, 502 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 14:13 05/19/1995. Rmport Created 14:50 05/23/1995 

Department : AMY 
Option Package : MD1-9 
Scenario Pila : C:\COBRA\WDl-9.CBR 
Std Pctre Pile : C:\COBRA\SP~DBC.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM liOUSB OPS 
O M  
REnA 
BOS 
Unique Operat 
Civ Salary 
aiAn PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
Houae Allow 

M H H R  
Mission 
nisc Recur 
Unique Other 

WTAL RBCUR 

TOTAL COST 18,104 25,019 54,103 24,457 12.485 

ONB-TIM8 SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
HI LCON 
Pam Houeing 

ohn 
1-Time Move 

WIL PXRSONNBL 
Mil Moving 

OTHER 
Land Sales 

Total 
- - - - -  

Bnvironmental 
l-Time Other 
TOTAL ONB-TIME 

Beyond 
- - - - - -  
1, 652 

RECLRRINGSAVBS 
- - - - - ($K) - - - - - 
PAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
W P U S  

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
Houee Allow 

OTHXR 
Procurement 
Miesion 
Wiec Recur 
Unique Other 
TOTAL RBCUR 

TOTAL SAVINGS 0 15,041 46,946 76,293 93,862 



TOTAL APPROPRIATIONS DFPAlL REPORT (COBRA ~5.08) - Page 1/3 
Data A. Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department 
Option Package 
Scenario Pile 
Std Pctre Pile 

: ARMY 
: MD1-9 
: C:\COBRA\UDl-9.CER 
: C:\COBRA\SF7DBC.SPP 

2001 Total 
- - - -  - - - - -  ONB-TIMB COSTS 

- - - - -  ($K) - - - - -  
CONSTRUCXION 
MILCON 
Pam Houoing 
Land Purch 

ohn 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Uilas 
Home Purch 
HnG 
Uiac 
Houee Hunt 
PPS 
RITA 

W I G H T  
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHER 
Program Plan 
shutdown 
New Hire 
1-Time Uove 

MIL PERSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Uiec 
OTHER 
Blim PC5 

QIliER 
HAP / R S B  
Bnvironmental 
Info Umage 
1-Time Other 

TOTAL ONB-TIME 



COBRA RBALIGNMBNT SUMMARY (COBRA ~5.08) 
Data Am Of 14:13 05/19/1995, Report Created 14:50 05/23/1995 

Department : ARMY 
Option Package : MD1-9 
Scenario Pile : C:\COBRA\MDl-9.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 2000 
ROI Year : Immediate 

NW in 2015($K) : -1,005,010 
1-Time Cost ($K) : 105,314 

Net Costs ($K) Conatant 
1996 
- - - -  

nilcon 15,709 

Pereon 0 
Overhd 2,395 
Moving 0 
Miaeio 0 
Other 0 

Doll are 
1997 Beyond 

TOTAL 18,104 9,978 7,157 -51,836 -81,377 -85,502 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIWINATBD 
Off 0 0 0 0 0 0 

Bnl 0 0 0 0 0 0 
Civ 0 43 0 455 400 24 0 
TOT 0 430 455 400 2 4 0 

POSITIONS RBALIONBD 
Off 0 7 7 208 138 46 

Bnl 0 6 4 216 246 48 
Stu 0 0 0 260 0 
Ci v 0 265 0 27 0 

TOT 0 406 424 671 9 4 

Summary : 
- - - - - - - -  
UPDATE M THE ARMY'S INITIAL SUBMISSION: 
- USES THE WBDCOn MILCON BSTIUTES. 



TQTAL APPROPRIATIONS DETAIL RBPORT (COBRA v5.08) - Page 3/3 
Data An Of 09:59 05/17/1995, Report Created 14:33 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

ONE-TIMB NBT 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pua Housing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 
MIL PBRSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Umage 
1-Time Other 
Lrnd 
TOTAL OW-TIME 

Total 
- - - - -  

RBCURRING NBT 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o w  
RPnA 
BOS 
Unique Operat 
Caretder 
CLV sa1.q 

W P U S  
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 
-4,773 

Beyond - - - - - -  
-1,159 

TOTAL NBT COST 



TOTAL APPROPRIATIONS DETAIL 
Data A8 Of 09:59 05/17/1995 

REPORT (COBRA v5. 08) - Page 2/3 
, Report Created 14:33 05/21/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario Pile : C:\COBM\PINAL95\MI1-4.CBR 
Std Pctrs Pile : C:\COBM\SP'IDBC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PBRSONNBL 
Off salary 
Bnl Salary 
House Allow 

OTHBR 
Mission 
Wiac Recur 
Unique Other 
TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 3,061 8,752 2,092 

ONB-TIME SAVES 1996 1997 1998 
- - - - -  ($K) - - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
WILCON 0 0 0 
Pam Housing 0 0 0 

O M  
1-Time Wove 0 0 0 

MIL PRRSONNBL 
nil Uoving 0 0 0 

OTHER 
Land Sales 0 0 0 

Total 
- - - - -  

Environmental 
l-Time Other 
TOTAL ONB-TIMB 

Total 
- - - - -  
4,773 

Beyond 
- - - - - -  
1.159 

RRCURRINGSAVBS 1996 1997 1998 
- - - - -  ($K)----- - - - - - - - - - - - -  
PAM HOUSB OPS 
O W  
RPnA 
80s 
Unique Operat 
Civ Salary 
wmI4 PUS 

MIL PBRSONNBL 
Off Salary 
gnl Salary 
House Allow 

OTHBR 
procurement 
nission 
nisc Recur 
Unique Other 
TOTAL RBCUR 

TOTAL SAVINGS 0 636 1,815 



mPAL APPROPRIATIONS DETAIL REPORT (COBRA V5.08) - Page 1/3 
Data As Of 09:59 05/17/1995, Report created 14:33 05/21/1995 

Department : ARMY 
Option Package : MI1-4 
Scenario Pile : C:\COBRA\PINAL95\MIl-4.CER 
std Pctrs Pile : C:\CQBRA\SP~DBC.SPP 

ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCl'ION 
MILCON 
Pam Housing 
Land Purch 

OLn 

CIV SAWIRY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
eOV Miles 
Home R v c h  
HHG 
Misc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shut down 
New Hire 
1-Time Move 

MIL PERSONNXL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HP9 / RSB 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



COBRA RBALIGNMBNZ S M W Y  (COBRA v5.08) 
Data Aa Of 09:59 05/17/1995, Report Created 14:33 05/21/1995 

Department : ARMY 
Option Package : MIl-4 
Scenario Pile : C:\COBRA\PINAL95\UIl-4.aR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPF 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2009 (11 Years) 

NPV in 2015 ($K) : -5,157 
1-Time Cost ($K) : 11,868 

Net costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

MilCon 3,054 7,545 
Person 0 297 
Overhd 6 252 
Moving 0 2 2 
liissio 0 0 
Other 0 0 

TOTAL 3,061 8,116 277 -1,293 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

POSITIONS BLIUINATBD 
Off 0 0 0 0 
Bnl 0 0 0 0 
Ci v 0 0 8 0 
TOT 0 0 8 0 

POSITIONS REALIGNBD 
Off 0 
En 1 0 
Stu 0 
Civ 0 
TOT 0 

Total 
- - - - - 

Beyond 

- - - - - - - - 
CHANGE TO THE ARnY'S INITIAL RBCOMMBNDATION. 
C M S B  &RST PORT BAKER. CA 
RBMCATB THE 6TH RECRUITING BDB TO OAKLAND ARMY BASE, CA. 
RELOCATE THE 91ST TNG DIV TO NEW CONSTRUCTION AT CAMP PARKS. 
CHANGES - KTH BDE TO OAKLAND, UILCON . 52.314 
- UILCON FOR THE 91ST DIV . $8.3M 
ASIP-NO CHANGES, USED PREVIOUS CBRTIPIBD DATA 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5 .On) - Page 3/3 
Data Aa Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : ARMY 
Option Package : PG2-2x8 
Scenario Pile : C:\COBRA\PINAL~~\PG~-~X~.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

ONE-TIME NXT 
- - - - -  ($K) - - - - -  
CONSTRU'XION 
MILCON 
Pam Houeing 

O M  
Civ Retir/RIP 
Civ Moving 
other 

MIL PgRSONNBL 
nil Moving 

OTHBR 
HAP / M E  
Bnvironmental 
Info Umage 
1-Time Other 
L8nd 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O M  
RPUA 
BOS 
Unique Operat 
Caretrker 
Civ salary 

CnAMPUS 
MIL PBRSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

-7,311 

Beyond 
- - - - - -  
-2,089 

TOTAL NET COST 1,287 965 -5,327 -19,584 -19,584 -19,584 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 09:56 05/19/1995, Report Created 14:46 05/23/1995 

Department : ARMY 
Option Package : PG2-2x8 
Scenario Pile : c:\COBRA\PINAL~~\PGZ-2X8.CBR 
Std Pctrs Pile : c:\COBRA\SP~DBC.SPP 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINCCOSTS 
- - - - *  ($K)----- 

PAM HOUSE OPS 
O W  

RPMA 
BOS 
Unique Operat 
Civ Salary 
QIAn PUS 
Chretdcer 

UIL PERSONUEL 
Off sa1.q 
Bn1 Salary 
House Allow 

OTHER 
Mission 
niac Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 1,287 965 5,900 293 2 93 293 

ONE-TIME SAVBS 
- - - - -  (SK) - - - - -  
CONSTRUmION 
MI LCON 
Pam Houeing 

O W  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Lrnd Sales 
Bnvironmental 
l-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  L$K) - - - - -  
PAM HOUSE OPS 
0 W 
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 salary 
House Allow 

OTHER 
Procurement 
Mission 
Uisc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
7,311 

Beyond 
- - - - - -  
2,089 

TOTAL SAVINGS 0 0 11,227 19,877 19,877 19,877 



TOTAL APPROPRIATIONS DETAIL RBWRT (COBPA ~ 5 . 0 8 )  - Page 1/3 
Data Am Of 09:56 05/19/1995, Report Created l4:46 05/23/1995 

Department : ARnY 
Option Package : PGz-2x8 
Scenario Pile : C:\COBRA\FINAL~~\PG~-~XB.CBR 
Std Fctre Pile : C:\COBRA\SP~DBC.SPP 

om-TIME COSTS 
- - - - -  ($K) -----  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 
o m  
CIV sAL&RY 
Civ RIP 
Civ Retire 

CIV MOVING 
Par Diem 
POV Miles 
Home Purch 
HHG 
Nisc 
Houae Hunt 
PPS 
RITA 

PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time nave 

MIL PBRSONNHL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 

OTHBR 
Blim PCS 

OTHBR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 

Total - - - - -  



COBRA RXALIGNPIEW SUMMARY (COBRA ~ 5 . 0 8 )  
D a t a  A. Of 09:56 05/19/1995, R e p o r t  C r e a t e d  14:46 05/23/1995 

D e p a r t m e n t  : ARMY 
O p t i o n  P a c k a g e  : PG2-2x8 
S c e n a r i o  P i l e  : C:\COBRA\FINAL~~\PC~-ZXB.~BR 
S t d  P c t r s  P i l e  : C:\COBRA\SP7DBC.SPP 

S t a r t i n g  Y e a r  : 1996 

P i n a l  Y e a r  : 1998 
ROI Y e a r  : Ilmlediate 

NPV i n  2015($K) : -248,646 

1 - T i m e  C o s t  ($K) : 7.860 

N e t  C o o t s  ($K) C o n s t m t  D o l l l r a  
1996 1997 - - - -  - - - -  

M i l C o n  0 0 

p e r s o n  0 0 
O v e r h d  1,287 965 

Moving 0 0 
n i s e i 0  0 0 

O t h e r  0 0 

TOTAL 1,287 965 -5,327 -19,584 

1996 1997 1998 1999 
- - - - - - - -  - - - -  - - - -  

POSITIONS ELII(1NATED 
O f f  0 0 0 0 

g n l  0 0 0 0 

Civ 0 0 249 0 

TOT 0 0 249 0 

POSITIONS RBALIGNED 
O f f  0 0 3 

Bn 1 0 0 1 5  

s t u  0 0 0 
Ci v 0 0 64 

TOT 0 0 82 

T o t a l  
- - - - -  

0 

-39,239 
-26,668 

3,825 
0 

255 

B e y o n d  
- - - - - -  

0 
-11,372 
-8,212 

0 

0 
0 

SUlmQ8ry : 
- - - - - - - -  
CHANGB M THE ARMY'S I N I T I A L  RECOMMENDATION. 
NBW A S I P  INQO 



TOTAL APPROPRIATIONS DFPAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:55 05/19/1995, Report Created 14:32 05/21/1995 

Department : ARMY 
Option Package : LEE-1x99 
Scenario Pile : C:\COBRA\PINAL~~\LB~-~X~~.(~BR 
Std Pctrs Pile : C:\CoBRA\SP7DBC.SPP 

Om-TIHB NET - - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 

ow 
Civ Ratir/RIP 
Civ Moving 
Other 

MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSE 
Bnvironmental 
Info Manage 
I-Time Other 
Luld 

TOTAL om-TIME 

RBCURRING NST 
- - - - -  (SK)----- 
PAM HOUSE OPS 
O W  
RenA 
BOS 
Unique Operat 
Caretlker 
Civ Salary 

CHAn PUS 
MIL PERSONNBL 
Mil Salary 
House Allow 

OTHER 
Procurement 
Mission 
nisc Recur 
Unique Other 

TOTAL R E r n  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NBT CoST 104 1,036 2,367 -854 -854 -854 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 2/3 
Data An Of 09:55 05/19/1995, Report Created 14:32 05/21/1995 

Department : ARMY 
Option Package : LE8-1x99 
Scenario Pile : C:\COBM\PINAL95\LE8-lX99.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

Total 
- - - - -  

0 

Beyond RBCURRINGCOSTS 
- - - - -  ( S K I - - - - -  
PAM HOUSE OPS 
o m  
ReFlA 
BOS 
Unique Operat 
Civ Salary 
CHRPl PUS 
Caretaker 

UIL PBRSONNBL 
Off Salary 
Bnl Salary 
Houee Allow 

OTHER 
Uieeion 
Uisc Recur 
Unique Other 

TOTAL R B m  

TOTAL COST 104 1,036 3,631 1,195 

Total 
- - - - -  

ONE-TIME SAVHS 
- - - - -  ( $ K )  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

o m  
l-Time Hove 

NIL PERSONNEL 
nil Moving 

OTHER 
Land Salee 
Envirunmentrl 
l-Time Other 

TOTAL ONB-TIME 

Beyond 
- - - - - -  

0 

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O M  
R P W  
BOS 
Unique Operat 
Civ Salasy 
CHAn PUS 

nIL PERSONNEL 
Off Salaxy 
En1 Salary 
House Allow 

OTHER 
procurement 
Uiseion 
niec Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 0 1.264 2,049 



TOTAL APPROPRIATIONS DKTAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 09:55 05/19/1995, Report Created 14:32 05/21/1995 

Department : M Y  
Option Package : LBB-1x99 
Scenario Pile : C:\COBJUL\PINALS~\LB~-~X~~.CBR 
Std Pctrs Pile : C:\MBRA\SP~DBC.SPP 

ONE-TINE COSTS 
- - - - -  ( S K I - - - - -  
CONSTRUCTION 
UILCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
F9V Uilee 
Home Purch 
KHG 
Nisc 
House Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 
Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Wove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
W V  Nile8 
HHG 
Uiac 

OTHER 
Blim PCS 

OTHBR 
HAP / RSE 
Environmental 
Info Nanage 
1-Time Other 

=At ONB-TIME 



COBRA RBALIGNUUNT SUNUARY (COBRA VS .On) 
Data U Of 09:55 05/19/1995, Report created 14:32 05/21/1995 

Department : ARMY 
Option Package : LB8-1x99 
Scenario Pile : C:\COBRA\PINAL~~\LBB-~X~S.CBR 
Std Pctrs Pila : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2003 ( 5  Yeare) 

Net Costs ($K) Constant Dollars 
1996 1997 
- - - -  - - - -  

Uilcon 104 1,036 
Person 0 o 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Beyond 

TOTAL 104 1,036 

Total 
- - - - -  

POSITIONS BLIUINATBD 
Off 0 0 

En1 0 0 
Civ 0 0 
TOT 0 0 

POSITIONS REALIGNED 
Off 0 
En1 0 
StU 0 
Cl v 0 
TOT 0 

Summary : 
- - - - - - -  - 
CHANGE TO THB ARMY'S RBCOMUBNDATION 

VACATE CAA LBASE. 
RBNOVATE AT PORT BBLVOIR. 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 3/3 
Data Am Of 09:10 04/25/1995, Report Created 14:26 05/21/1995 

Department : ARMY 
Option Package : CA2-3B 
Scenario Pile : C : \ C O B R A \ P I N A ~ ~ ~ \ C A ~ - ~ B . ~ R  
Std Pctrs File : C:\CQBRA\SP7DBC.SPP 

ONB-TIMB NET 
- - - - -  ($K) - - - - -  
CDNSTRUmION 
HI LCON 
Pam Housing 

OLW 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PgRSONNBL 
Mil Moving 

OTHBR 
HAP / RSB 
Bnvironmental 
Info Nmage 
l-Time Other 
Luld 
TOTAL ONB-TIME 

Total 
- - - - -  

RBCURRING NET 1996 1997 1998 1999 2000 
- - - - -  (SK) - - - - -  - - - - - - - -  - - - -  - - - - - - - - 

Total 
- - - - -  

-5,364 

Beyond 
- - - - - -  
-1,192 FAM HOUSB OPS 

O W  
RPNA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAUPUS 
MIL PBRSONNBL 
Mil Salary 
Houee Allow 

OTHER 
Procurement 
Wieeion 
Uiec Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 



TOTAL APPROPRIATIONS DBTAIL 
Data Ae Of 09:10 04/25/1995, 

REPORT (COBRA v5.08) - Page 2/3 
Report Created 14:26 05/21/1995 

Department : ARMY 
Option Package : CAZ-38 
Scenario File : C:\COBRA\PINAL95\CAZ-3B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAU HOUSE OPS 
O M  
RPllA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretrker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

Total 
- - - - -  

0 

TOTAL COST 389 3,784 825 

ONE-TIME SAVBS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
WILCON 
Pam Housing 
0 W 
l-Time Wove 

MIL PBRSONNHL 
Mil Moving 

OTHER 
Lrnd Sales 
Bnvirunmental 
l-Tame Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVBS 
- - - - -  (SK)----- 
PAM HOUSE OPS 
O W  
R W  
BOS 

Total 
- - - - -  
5.364 

Beyond - - - - - - 
1.192 

Unique Operat 
Civ Salary 
CHAn PUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
Houee Allow 
OTHER 
Procurement 
Misalon 
niec Recur 
Unique Other 
TOTAL RBCUR 

TOTAL SAVINGS 0 4,193 7,161 



TOTAL APPROPRIATIONS DETAIL RBWRT (COBRA ~5.08) - Page 1/3 
Data An Of 09:lO 04/25/1995, Report Created 14:26 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 
Land Purch 

o&n 
CIV SALARY 
Civ RIP 
Civ Retirm 

CIV novI* 
Per Diem 
POV Miles 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 

2001 Total 
- - - -  - - - - -  

Driving 
Unemployment 
OTHER 
Program Plan 
Shutdovn 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Psr Diem 
W V  Milee 
HHG 
Miec 

OTHER 
Blim PCS 

OTHER 
HAP / RSE 
Bnvi ronmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



COBRA RBUIGNPIENT SUMMARY (COBRA v5.08) 
Data A8 Of 09:lO 04/25/1995, Report Created l4:26 05/21/1995 

Department : A M Y  
Option Package : CAZ-3B 
Scenario Pile : c:\COBRA\FINRL~~\CAZ-3B.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPF 

Starting Year : 1996 
Pinal Year : 1997 
ROI Year : Immediate 

NPV in 2015 ($K) : -85,474 
1-Time Coat (SK) : 3,348 

Net Costs ($K) Constant 
1996 
- - - -  

UilCon 0 
Pereon 0 
Overhd 389 
Moving 0 
Miaeio 0 
Other 0 

Total 
- - - - -  

0 
-14,515 
-11,414 

462 
0 

103 

Beyond 

TOTAL 389 -408 -6,336 

POSITIONS ELIMINATED 
Off 0 4 
En 1 0 17 
Civ 0 5 4 

TOT 0 75 

POSITIONS RKALIGNBD 
Off 0 
En 1 0 
Stu 0 

ClV 0 
TOT 0 

Summary : 
- - - - - - - -  
UPDATE TO INITIAL ARMY SUBMISSION: 
1. ADDS A RECURRING VHA/BAQ COST FOR MILITARY PERSONNEL REMAINING IN ST.LOUIS 
2. CWSES AFH lOOI 
3. CHANGES FAMILY HOUSING ( $ K / Y B A R )  PER 164 FAMILY HOUSING UNITS. 
4. UPDATE PERSONNBL DATA WITH ASIP (NOV 94). 

CLOSE m L E S  MELVIN PRICE SUPPORT CENTER, BXCEPT FOR A SMALL RESERVE ENCLAVE 
AND A STORAGE AREA. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3,/3 
Data As Of 13:22 12/05/1994, Report Created 14:24 05/21/1995 

Department : ARMY 
Option Package : CA15-IS 
Scenario Pile : c : \ C O B R A \ F I N A L ~ ~ \ W ~ -  
Std Pctrs Pile : C:\COBRA\SF'IDBC.SPF 

om-TIME NET 
- - - - -  (SK) - - - - -  
CONSTRU~ION 
MILCON 
Pam Houning 
o m  
civ Retir/RXP 
Civ Moving 
Other 

nIL PBRSONNBL 
Mil Moving 

O M B R  
HAP / RSE 
Environmental 
Info nurage 
I-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RBCURRING NET 
- - - - -  (SK) - - - - -  
PAn HOUSE OPS 
o m  

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CnAH PUS 
MIL PERSONNEL 
Mil Salary 
House Allow 

OTHBR 
Procurement 
Wiaeion 
Miac Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

-33,346 

Beyond 
- - - - - -  
-6,063 

TOTAL NET COST 1,262 -6,960 -7,291 -7,291 -7,291 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1/3 
Data A. Of 13:22 12/05/1994, Report Created 14:24 05/21/1995 

Department : ARMY 
Option Package : CA15-1s 
Scenario Pile : C:\COBRA\PINAL~~\CA~~-1S.CBR 
Std Pctre Pile : C:\COBRA\SP~DBC.SPP 

Total 
- - - - -  

ONE-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

OkM 

CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV nilee 
Home Purch 
HHG 
Misc 
Houae Hunt 

PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 

New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milee 
HHG 
Misc 

OTHBR 
Elim PCS 

OTHER 
HAP / RSB 
Bnvaronmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:22 12/05/1994, Report Created 14:24 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctre Pile 

: ARMY 
: CAl5-1s 
: C:\CQBRA\FINAL95\CAl5-1S.CBR 
: C:\COBRA\SP~DBC.SPP 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
OK& 
RE'M 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 
Caretaker 

MIL PBRSONNBL 
Off salary 
Bnl Salary 
House Allow 

OTHER 

Total - - - - -  
0 

Beyond 
- - - - - -  

0 

Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 

Om-TIME SAVES 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
l-Time Move 

MIL PERSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  

RBCURRINGSAVBS - - - - -  ($K)----- 
P M  HOUSE OPS 
o w  
RPPIA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 

Total 
- - - - -  

33.346 

Beyond 
- - - - - -  
6,063 

Procurement 
Mission 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  
Data Am Of 13:22 12/05/1994, Report Created 14:24 05/21/1995 

Department : A M Y  
Option Package : CA15-IS 
Scenario Pile : c : \ C O B R A \ P I N A ~ ~ ~ \ W ~ - ~ S . ~ R  
Std Pctrs Pile : C:\COBRA\SP7DEC.SFF 

Starting Year : 1996 

Final Year : 1997 
ROI Year : Immediate 

N W  in 2015($K) : -103,789 
1-Time Cost ($K) : 5,277 

~ e t  Coats (SK) Const8nt Dollar8 
1996 1997 

MilCon 0 0 
Person -181 -2,254 
Overhd -1,522 -4,705 

Moving 2.725 0 
Mieaio 0 0 

Other 241 0 

TOTAL 1,262 -6,960 -7,291 -7,291 -7,291 

1996 1997 1998 1999 2000 
- - - - - - - -  - - - -  - - - - - - - - 

POSITIONS ELIMINATED 
Off 4 0 0 0 0 

En 1 15 o 0 0 0 
civ 61 0 o 0 o 
TOT 80 0 0 0 0 

POSITIONS REALIGNED 
Off 61 

En 1 207 
stu 0 

Civ 81 
TOT 349 

Summary: 
- - - - - - - - 
CHANGE M INITIAL ARUY SUBMISSION: 
PAYS VHA AND BAQ M DOD PERSONNEL NOT ASSIGNED VIA ASIP BUT IN APH 
USES VHA AND BAQ FROM SP7DEC.SPF FOR MSTS h OCCUPANCY AS OF 1 APR 95 

Total 
- - - - -  

Beyond 

CLOSE US ARMY GARRISON - SELFRIDGE 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 07:51 05/19/1995, Report Created 14:30 05/21/1995 

Department : ARMY 
Option Package : IP2-3 
Scenario Pile : C:\COBRA\PINAL95\IP2-3.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

om-TIME NET - - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Houeing 

O M  
Civ Rmtir/RIP 
Civ Moving 
Other 
MIL PERSONNBL 
Mil Moving 

OTHER 
HAP / RSH 
Hnvironmental 
Info Manage 
l-Time other 
Land 

TOTAL om-TIME 

RECURRING NET 1996 1997 1998 1999 2000 2001 

PAM HOUSE OPS 
O W  
RPnA 
80s 
Unique Operat 
Caretaker 
Civ Salary 

CHAM PUS 
nIL PRRSONNEL 
Mil Salary 
Houae Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 0 -422 -5,977 -5,977 -5,977 -5,977 

Total 
- - - - -  

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 2/3 
Data Aa Of 07:51 05/19/1995, Rmport Creatmd 14:30 05/21/1995 

Department : ARMY 
Option Package : IP2-3 
Scenario Pile : C:\COBRA\PINAL95\IP2-3.CBR 
Std Pctra Pile : C:\COBRA\SPPDBC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
o m  
RPPlA 
BOS 
Unique Operat 
Civ salary 
W P U S  
Caretmker 

MIL PgRSONNgL 
Off Salary 
Bnl Salary 
House Allow 
OTHBR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Uission 
Uisc Recur 
Unique Other 

TOTAL R B M  

TOTAL COST 0 2,073 0 

ONB-TIMB SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

MILCON 
Pam Houeing 

o m  
l-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Lrnd Sales 
Bnvirunmental 
I-Time Other 
TOTAL ONB-TIM8 

Total 
- - - - -  

RBCURRINGSAVBS 
- - - - -  ( S K I - - - - -  
PAM HOUSB OPS 
ohm 
R r n  
BOS 
Unique Operat 
ClV Salary 
m p u s  

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHBR 
Procurement 
Mission 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Uisc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS -0 2,495 5,977 



TOT= APPROPRIATIONS DBTAIL REPORT (COBRA ~ 5 . 0 0 )  - Page 1/3 
Data Am Of 07:51 05/19/1995, Report Created 14:30 05/21/1995 

Department : ARMY 
Option Package : IP2-3 
Scenario Pile : C:\COBRA\PINAL95\IP2-3.CBR 
Std P c t m  Pile : C:\COBRA\SP'IDEC.SPP 

ONE-TIRE COSTS - - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

Okn 
CIV SAWLRY 
Civ RIP 
Civ Retire 

C N  MOVING 
Per Diem 
POV Uiles 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program P l m  
Shutdovn 
New Hire 
1-Time Uove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Uiles 
HHG 
Uisc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Rmage 
1-Time other 

TOTAL ONE-TIRE 



COBRA RRALIGNMBNT SUMMARY (COBRA ~5.08) 
Data As Of 07:51 05/19/1995, Report Created 14:30 05/21/1995 

Department : ARMY 
Option Package : IPZ-3 
Scenario Pile : C:\COBRA\FINAL95\IP2-3.mR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1997 
ROI Year : Immediate 

NPV in 2015 ($K) : -81,033 
l-Time Cost ( S K I  : 2,073 

Net Costs ($K) Constant Dollars 
1996 1997 Total Beyond 
- - - -  - - - -  

Milan 0 0 
Person 0 -108 
overhd 0 -314 
Moving 0 0 
Missio 0 0 
Other 0 0 

POSITIONS ELIMINATBD 
Off 0 

Bn 1 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 

Bn 1 0 
Stu 0 
Civ 0 

TOT 0 

Summary : 
- - - - - - - -  

UPDATE TO AIUIY'S INITIAL RECOMMRNDATION - NBW ASIP. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data ~s of 10:30 09/11/1994, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : AS6-la 
Scenario Pile : C:\COBRA\PINAL~~\AS~-~A.(IBR 
Std Pctra Pile : C:\COBRA\SP~DEC.SPP 

Om-TIME NBT 1996 1997 1998 1999 2000 2001 - - - - -  (SK) ----- 
CONSTRUCTION 
N ILCON 
Pam Houaing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Unvimnmental 
Info Murage 
l-Time Other 
Lrnd 
TOTAL om-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O W  
R r n  
BOS 
Unique Operat 
Caretaker 
Civ Salaq 

C m n  PUS 
MIL PERSONNBL 
Mil Salary 
Houae Allow 

OTHER 
Procurement 
Mission 
Miec Recur 
Unique other 

TOTAL RECUR 

Total 
- - - - -  

-1,616 

Beyond 
- - - - - - 

-778 

TOTAL NBT COST 1.481 -282 -5,270 -10.258 -15,276 -20,170 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data Ae Of 10:30 09/11/1994, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : AS6-la 
Scenario File : C:\K)BRA\PINAL95\AS6-1A.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RECURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
ohm 
RPnA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL COST 1,481 2,608 

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
Pam Housing 

O M  

1-Time Move 
MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 

Total 
- - - - -  

Environmental 
1-Time Other 

TQTAL ONE-TIME 

Total 
- - - - -  
1,616 

Beyond 
- - - - - -  

778 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
DAM HOUSE OPS 
0 W 
R PMA 
80s 
Unique Operat 
Civ Salary 
W P U S  

MIL PERSONNEL 
off Salary 
En1 Salary 
Houee Allow 
OTHER 
Procurement 
Miseion 
nisc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 2,890 



Department 
Option Package 
Scenario Pile 
Std Fctrs Pile 

ONB-TIME COSTS 
- - - - -  ( S K I  - - - - -  
CQNSTRUCl'ION 
NILCON 
Pam Housing 
Land Purth 

OLn 
CIV SAWIRY 
Civ RIP 
Civ Retire 

CIV NOVING 
Per Diem 
POV Niles 
Home Purch 
UHG 
Misc 
House Hunt 
PPS 
RITA 
PRBIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
l-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Miec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 

TOTAL ONB-TIME 

TOTAL APPROPRIATIONS DBTAZL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:30 09/11/1994, Report Created 14:22 05/21/1995 

2001 Total 
- - - -  - - - - -  



COBRA RBALIGNMBNT SUMMARY (COBRA ~5.08) 
Data An Of 10:30 09/11/1994, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : -6-1. 
Scenario Pile : c:\COBRA\PINAL~~\AS~-1A.CBR 
Std Pctra Pile : C:\COBRA\SP7DEC.SPP 

Starting Year : 1996 

Final Year : 2001 
ROI Year : Immediate 

N W  in 2015 ($K) : -322,458 

l-Time Cost ($K) : 14.344 

Net costs ($K) Constant Dollars 
1996 1997 Beyond 

- - - - - -  
0 

-16,350 
-11,786 

0 

0 
0 

Nilan 0 0 
Person 0 -1,339 
Overhd 1,481 326 
Moving 0 576 
nissio 0 0 
Other 0 155 

Total 
- - - - -  

POSITIONS ELIMINATED 
Of E 0 0 

Bn 1 o o 
civ 0 65 

TOT 0 6 5 

POSITIONS RBALIGNBD 
Off 0 

Bn 1 0 
stu 0 
Civ 0 

TOT 0 

Summary : 
- - - - - - - -  
REDUCE SIB- ARMY DEPOT M AN ACTIVITY WITH ITS SOLE MISSION BBING 
OPERATIOWAL PROJECT STOCKS. 

CHANGE TO INITIRL ARMY SUBMISSION: 
- WINTRR 1994 ASIP PERSONNEL ADJUSTMENTS. 



TOTAL APPROPRIATIONS DBTAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 13:27 04/23/1995, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : ASS-lb 
Scenario Pile : C:\COBRA\PINA~~S\AS~-~B.CBR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPP 

ONE-TIME NKT 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Houeing 

O W  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PKRSONNKL 
nil Moving 

OTHER 
HAP / RSB 
Knvironmental 
Info Murage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NKT 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  - - - - - - - - - - - - - - - - - - - -  - - - -  
PAM HOUSB OPS 
O W  

R m  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CCUIPl PUS 
MIL PERSONNKL 
Mil Salary 
Houee Allow 

OTHER 
Procurement 
Mieeion 
Miec Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 5,102 47 -3,196 -6,467 -9,794 -14,591 

Total 
- - - - -  

Total 
- - - - -  

-3,868 

Beyond 
- - - - - -  
-1,678 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 2/3 
Data As Of 13:27 04/23/1995, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : ASS-lb 
Scenario File : c:\COBRA\PINAL~S\AS~-1B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPF 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o w  
RPllA 
BOS 
Unique Operat 
Civ salary 
OLAnPUS 
Caretaker 

MIL PERSONNEL 
Off salary 
Bnl Salary 
House Allow 

OTHER 
Mission 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 5,102 1,745 

ONE-TIHB SAVBS 1996 1997 Total 
- - - - -  - - - - -  (SKI - - - - -  

CONSTRUCTION 
U I LCON 
Pam Housing 

O M  
I-Time Move 

MIL PBRSONNXL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
l-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  
1,678 

Total 
- - - - - 
3.868 

RECURRINGSAVBS 1996 1997 
- - - - - ($K) - - - - -  - - - - - - - - 
PAM HOUSE OPS 0 151 
o m  
RPMA 0 152 
BOS 0 244 

Unique Opcrat 
Civ Salary 
CHAn PUS 

MIL PERSONNEL 
Off salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 1,697 



TOTAL APPROPRIATIONS DKPAIL RBPORT (COBRA ~5.08) - Page 1/3 
Data A8 Of 13:27 04/23/1995, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : ASS-lb 
Scenario Pile : C:\COBRA\PINAL95\AS5-~L.(IBR 
Std Pctra Pile : C:\COBRA\SF7DEC.SPF 

ONE-TIME COSTS 
- - - - -  i $ K )  - - - - -  
CONSTRUmION 
MILCON 
Pam Housing 
Land Furch 

OhM 

CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
mV Miles 
Home Purch 
HHG 
Miec 
House Hunt 
PPS 
RITA 
FREIGHT 

2001 Total 
- - - -  - - - - -  

Packing 
Preight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Hove 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
niec 

OTHER 
Blim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Manage 
1-Tlme Other 

TOTAL ONE-TIME 



COBRA REALIGNMENT SUMPIARY (COBRA V5 .08) 
Data Am Of 13:27 04/23/1995, Report Created 14:22 05/21/1995 

Department : ARMY 
Option Package : ASS-lb 
Scenario Pile : C:\COBRA\PINAtSS\ASS-1B.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : ZOO1 
ROI Y e u  : Immediate 

Net Coats ($K) Constant Dollus 
1996 1997 1998 Total Beyond 

- - - - - -  
0 

-12,534 
-6,929 

0 
0 
0 

- - - -  - - - -  - - - -  
Mi lCon 0 0 0 
Pareon 0 -1,045 -3,345 
Overhd 338 561 -383 
Moving 4,764 432 432 
Miseio 0 0 0 
Other 0 9 9 99 

Total 
- - - - - 

POSITIONS ELIMINATED 
Off 0 0 0 
En 1 0 0 0 
civ o 5 0 5 0 
TOT 0 5 0 50 

POSITIONS REALIGNBD 
Off 0 

Bn 1 0 
StU 0 
Civ 0 
TOT 0 

summrry : 
- - - - - - -  - 
UPDATE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ARTUSTMENTS. 

CLOSE SENECA DEPOT. THE COAST GUARD LORAN SITE AS A NON DOD AmIVITY IS 
EXCLUDED PROM PERSONNBL/COST CONSIDERATION. BNCLAVB HAZARWUS HATERIAL IN 
STAT1 C STORAGE. 



TOTAL APPROPRIATIONS DETAIL RBPORT (COBRA ~5.08) - Page 3/3 
Data Aa Of 13:25 04/23/1995, Report Created 14:21 05/21/1995 

Department : M Y  
Option Package : As4-4b 
Scenario Pile : C:\COBRA\FINAL~~\ASI-18. 
Std Pctre Pile : C:\COBRA\SP7DBC.SPP 

Total 
- - - - -  

ONE-TIME NBT 
- - - - -  ($K)----- 
CONSTRUCPION 
MILCON 
Pam Housing 

Ohm 
Civ Retir/RIF 
Civ Uoving 
Other 

MIL PBRSONNBL 
nil Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
l-Time Other 
Land 
TOTAL ONE-TIME 

RBNRRING NET 1996 1997 1998 1999 2000 2001 Beyond 
- - - - - -  

-119 P M  HOUSE OPS 
OkM 
RF'UA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSON?TEL 
rill salary 
House Allow 

OTHER 
Procurement 
Misalon 
nisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 24,208 10, 697 -2,156 -4,077 -6,037 -9,208 



TOTAL APPROPRIATIONS DSTAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 13:25 04/23/1995, Report Created 14:21 05/21/1995 

Department : ARMY 
Option Package : AS4-4b 
Scenario Pile : c:\COBRA\PINAL~~\AS~-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
o w  
RPPIA 
BOS 
Unique Operat 
Civ Salary 
O(AW PUS 
Caretrkar 

WIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 

Ol'HRR 
Mission 
Miec Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 

TOTAL COST 24,208 12,139 3,488 

Total 
- - - - -  

ONE-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCTION 

n I LCON 
Pam Houeing 

O M  
l-Time Wove 

MIL PERSONNBL 
nil Moving 

OTHER 
Land Salas 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
- - - - -  
427 

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
Ohn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 

MIL PERSONNBL 
Off Salary 
En1 Salary 

Beyond 
- - - - - -  

119 

House Allow 
OTHER 
Procurement 
Mission 
Wisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 0 1,442 5,643 



TOTAL APPROPRIATIONS DgTAIL RBPORT (COBRA ~5.08) - Page 1/3 
Data An Of 13:25 04/23/1995, Report Created 14:21 05/21/1995 

Department : A M Y  
Option Package : AS4-4b 

Scenario File : C:\COBRA\FINAL95\As4-~B.CBR 
std Fctre File : C:\COBRA\SP7DBC.SFP 

2001 Total 
- - - -  - - - - -  

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRU(ITI0N 
MILCON 
Pam Housing 
Land Purch 

o&n 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 

PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Naw Hire 
1-Time Move 

MIL PBRSONNBL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 

Misc 
OTHER 
Ellm PCS 

OTHRR 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



COBRA RBALIBNMENT SUMMARY (COBRA v5.08) 
Data As Of 13:25 04/23/1995, Report Created 14:21 05/21/1995 

Department : A M Y  
option Package : AS4-4b 
Scenario Pile : C:\COBRA\PINAL~~\ASI-IB.CBR 
Std Pctrs Pile : C:\COBRA\SF7DEC.SPF 

Starting Year : 1996 

Final Year : 2001 
ROI Year : 2003 (2 Years) 

NPV in 2015 ($K) : -104,989 

1-Time Cost ($K) : 38,448 

Net Costs ($K) Constmt Dollars 
1996 1997 
- - - -  - - - -  

MilCon 21,358 0 

Person 0 -66 
Overhd 638 5,521 

Moving 2.212 4,710 

Misaio 0 0 

Other 0 531 

TOTAL 24.208 10,697 -2,156 -4,077 -6,037 

1996 1997 1998 1999 2000 
- - - -  - - - - - - - - - - - - - - - - 

POSITIONS ELIMINATED 
Of £ 0 0 0 0 0 

En 1 0 0 0 0 0 
Civ 0 3 0 3 0 30 3 0 

TOT 0 30 3 0 30 3 0 

POSITIONS RBALIGNBD 
Off 0 0 

En 1 0 5 
stu 0 0 
Civ 0 264 

TOT 0 269 

Summary : 
- - - - - - -  - 
UPDATE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- Bosnn PERSONNEL TO SUPPORT INCRBASED BASOPS m o m  USADACS M o m  TO MWBSTBR. 

Total 
- - - - -  

Beyond 

CLOSE SAVANNA ARMY DEPOT. REALIGN US ARMY DEFENSE AMMUNITION CENTER & SMOOL 
TO MCALBSTER AAP. TRANSFER NON-AMMO STORED MATERIAL WITH THE BXCEPTION OF ORE 
WHICH WILL BE ENCLAVED. 



TOTAL APPROPRIATIONS DBTATL REDORT (COBRA v5.08) - Page 3/3 
Data Am Of l0:Ol 05/19/1995, Report Created 14:29 05/21/1995 

Department : ARMY 
Option Package : DB2&3-3R 
Scenario Pile : C:\COBRA\PINAL95\DE2&3-3R.(JBR 
Std Pctre Pile : C:\COBRA\SP7DEC.SPF 

ONB-TIME NET 
- - - - -  ($K) - - - - -  
CONSTRUffION 
MILCON 
Pam Houeing 
o m  
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
Mil Moving 

OTHER 
HAP / RSE 
Bnvirunmental 
Info Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

Total 
- - - - -  

RECURRING NET 1996 1997 1998 1999 2000 2001 Total 
- - - - -  

-1,043 

Beyond 
- - - - - -  

-317 PAM HOUSE OPS 
om 
RPUA 
BOS 
Unique Operat 
Caretdcer 
Civ Salary 

CH.hnPUS 
MIL PERSONNBL 
Mil Salary 
Houee Allow 

OTHER 
Procurement 
Mieeion 
Miec Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NET COST 2,938 5,825 10,147 -60,430 -92,622 -92,849 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data AB Of 10:Ol 05/19/1995, Report Created l4:29 05/21/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario File : C:\COBRA\FINAL95\DB2&3-~R.cBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SFP 

RECURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
O M  
RPUA 
BOS 
Unique Operat 
Civ Salary 
CHAn PUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
Bnl salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2.979 6,454 36,622 18,093 5,033 5,032 

ONB-TIME SAVES 
- - - - -  ($K)----- 
CONSTRUCTION 
MI LCON 
Pam Housing 

O M  
1-Time Uove 

MIL PERSONNEL 
Mil Moving 

OTHBR 
Land Salee 
Bnvlronmental 
l-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  

RE CURR I NGSAVBS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O W  
RPXk 
80s 
Unique Operat 
Civ Salary 
(3LAnPUS 

UIL PERSOMJHL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Uiesion 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - - 
1,043 

Beyond 
- - - - - -  

317 

TOTAL SAVINGS 41 629 26,475 78,523 97,655 97, 881 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data As Of 10:01 05/19/1995, Report Created 14:29 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

: ARMY 
: DE2&3-3R 
: C:\COBRA\PINAL95\DE2&3-~R.CBR 
: C:\COBRA\SP~DEC.SPP 

2001 Total - - - -  - - - - -  ONE-TIME COSTS 
- - - - -  ($K)----- 
CONSTRUCI'ION 
WILCON 
Pam Housing 
Land Purch 
o w  
CIV SAWLRY 
Civ RIP 
Civ Retire 
C N  MOVING 
Per Diem 
POV Wiles 
Home Purch 
KHG 
Wisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



M T A L  APPROPRIATIONS DETAIL RBPORT (COBRA ~ 5 . 0 8 )  - Page 3/3 
Data A8 Of 09:49 05/19/1995, Report Crmated 14:34 05/21/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario Pile : c : \ C O B R A \ P I W A L ~ S \ M I ~ ~ - ~ . ~ R  
Std Pctrs Pile : C:\COBRA\SF7DEC.SPP 

ONE-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
UILCON 
Pam Housing 

O W  

Civ Retir/RIP 
Civ Moving 
Other 
MIL PERSONNBL 
Mil Moving 

OTnBR 
HAP / RSE 

Total 
- - - - -  

Bnvironmental 
Info Manage 
1-Time Other 
k n d  

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Caretlker 
Civ Salary 

CHAM PUS 
MIL PBRSONNBL 
nil Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NET COST 2,467 779 -8,415 



COBRA RBAGIGNUBNT SSUMMARY (COBRA V5.08) 
Data As Of 10:Ol 05/19/1995, Report Created 14:29 05/21/1995 

Department : ARMY 
Option Package : DE2&3-3R 
Scenario Pile : C:\COBRA\PINAL95\DE2&3-~R.CBR 
Std Pctrs Pile : C:\COBRA\SP~DBC.SPP 

Starting Year : 1996 

Final Year : 1999 
ROI Year : Immediate 

N W  in 2015 ($K) : -1,117,981 
1-Time Coat (SKI : 51,632 

Net b o t e  ($10 Constant Dollars 
1996 1997 
- - - -  - - - -  

UilCon 0 0 

Person -28 -47 

Overhd 2,966 5,133 

Moving o 713 

Uiasio 0 0 

Other 0 27 

Beyond 

1996 1997 
- - - -  - - * -  

POSITIONS BLIMINATED 
Off 1 0 

En1 0 0 
Civ 0 2 

TOT 1 2 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 0 
En1 0 0 
Stu 0 0 

Civ 0 239 
TOT 0 239 

UPDATE TO THE ARMY'S RECOMMENDATION. 
UPDATED PERSONNEL NUUBBRS USING THE NEW ASIP. 



TOTAL APPROPRIATIONS DETAIL REPORT (MBRA ~5.08) - Page 1/3 
Data As Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctre Pile 

: ARMY 
: MI18-2 
: C:\COBRA\PINAL95\MIl8-2.CBR 
: C:\COBRA\SP'IDEC.SPP 

ONE-TIME COSTS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 
Land Purch 

o m  
CIV SALRRY 
Civ RIP 
Civ Retire 

CIV MOVING 

Total 
- - - - -  

Per Diem 
POV Miles 
Home Purch 
HHG 
Miec 
Houee Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
I-Time Move 

nIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
nlsc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

Department : ARMY 
Option Package : MI18-2 
Scenario File : C:\COBRA\FINAL~~\MII~-Z. 
Std Fctre Pile : C:\MBRA\SP~DEC.SPP 

CBR 

RBCURRINGCOSTS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O&M 
RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PBRSONNBL 
Off sa1al-j 
Bnl Salary 
Houee Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL COST 2,467 4.610 0 0 0 

ONE-TIUE SAVES 
- - - - -  ( S K I  - - - - -  
CONSTRUmION 
M I LCON 

Total 
- - - - -  

Pam Housing 
0 W 

1-Time Move 
MIL PERSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECVRRINGSAVBS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
OhM 

RPMA 
BOS 
Unique Operat 
Civ Salaq 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
Bnl Salary 
House Allow 
OTHER 
Procurament 
Mission 
Misc Recur 
Unique Other 
TOTAL RBCUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 3,830 8,415 8,466 8,466 



COBRA RBALIGNMgM: SUMMARY (COBRA v5.08 ) 
Data Aa Of 09:49 05/19/1995, Report Created 14:34 05/21/1995 

Department : A M Y  
Option Package : HI18-2 

Scenario Pile : C:\COBRA\FINAG95\MI18-2.CBR 
Std Pctre Pile : C:\COBRA\SP7DBC.SPF 

Starting Year : 1996 
Pinal Ye= : 1998 
ROI Year : Immediate 

NPV in 2015 ($K) : -110.961 
1-Time Cost ($K) : 7,023 

Net costs ($K) Constant 
1996 

Dollars 
1997 Beyond 

- - - - - -  
0 

-4,330 
-4,136 

0 
0 

0 

- - - -  
MilCon 0 
Person 0 

Ovsrhd 51 
Moving 1,516 
nisaio o 
other 900 

Total 
- - - - -  

POSITIONS ELIHINATBD 
Off 0 2 

Bn 1 0 0 

Civ 0 9 1 

TOT 0 9 3 

POSITIONS RBALIGNBD 
Off 0 

Bn 1 0 
stu 0 
Civ 0 

TOT 0 

Summary: 
- - - - - - - -  
CHANGE M ARMY'S INITIAL RBCOHHENDATION 
DATA - BASED ON ISC ECONOMIC ANALYSIS AND COORDINATION WITH ISC 



TOTAL APPROPRIATIONS DBTXL REPORT (COBRA v5.08) - Page 3/3 
Data Am Of 07:59 05/19/1995, Report Created 14:57 05/23/1995 

Department : ARMY 
Option Package : DB2C3-3L 
Scmario Pile : C:\COBRA\PINAL95\DE2&3-~L.CBR 
Std Pctrs Pile : C:\c!BRA\SP7DBC.SPP 

ONB-TIME NBT 1996 1997 1998 1999 2000 2001 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

Ohm 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PRRSONNBL 
Mil Moving 

OTHBR 
HAP / RSE 
Unvironmental 
Info M8nage 
l-Time Other 
Land 
TOTAL ONB-TIME 

RECURRING NET 
- - - - -  (5K) - - - - -  
PAM HOUSE OPS 
Ohn 

RPUA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

OLAn PUS 
MIL PBRSONHBL 
Mil S 8 1 8 ~  
House Allow 

OTHER 
Procurement 
Misaion 

Beyond 
- - - - - -  
-291 

Miac Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,170 521 -29,741 -65,157 -101,221 -101.221 



TOT& APPROPRIATIONS DBTAIL REPORT (COBRA ~5.08) - Page 2/3 
Data An Of 07:59 05/19/1995, Report Created 14:57 05/23/1995 

Department : ARUY 
Option Package : DB2&3-3L 
Scenario Pile : C:\COBRA\PINAL95\DB263-3L.CBR 
Std pctrs Pile : C:\COBRA\SP'IDBC.SPP 

Total 
- - - - -  

0 

RECURRINGCOSTS 
- - - - -  (SK) - - - - -  
PAU HOUSE OPS 
o&n 
RPUA 
BOS 
Unique Operat 
Civ salary 
CHAn PUS 
Caretaker 

MIL PERSONNXL 
Off Salary 
8nl Salary 
House Allow 
OTHER 
Mission 
Miec Recur 
Vnique Other 
TOTAL RECUR 

Beyond 
- - - - - -  

0 

TOTAL COST 3,170 16,963 17,365 

ONE-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
l-Time Move 

MIL PBRSONNEL 
nil Moving 

OTHER 

Total 
- - - - -  

Land Sales 
Environmental 
l-Tlme Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O&M 
RPUA 
BOS 
Unique Operat 
C l V  Salary 
CHAn PUS 

MIL PERSONNEL 
Off Salar,, 
Bnl Salary 
House Allow 

OTHER 
Procurement 
Mission 
Wi8c Recur 
Unique Other 

TOTAL RECUR 

Total 
- - - - -  
1,007 

Beyond 
- - - - - -  

291 

TOTAL SAVINGS 0 16,441 47,106 



TOTAL APPROPRIATIONS DHPAIL RBPORT (COBRA v5.08) - Page 1/3 
Data An Of 07:59 05/19/1995, Report Created 14:57 05/23/1995 

Department 
Option Package 
Scenario File 
Std Fctrs Pile 

: ARMY 
: DE2&3-3L 
: C:\COBRA\FINAL95\DB2&3-3L 
: C:\COBRA\SF~DBC.SFF 

om-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCPION 
MILCON 
FAIO Housing 
Lurd Purch 

Ohn 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV NOVINO 
Per Diem 
POV Niles 

Total 
- - - - -  

Home Purch 
HHG 
Miac 
House Hunt 
P PS 
RITA 
FRBIGHT 
Packing 
Freight 
Vehiclee 
Driving 

Unemployment 
OTHER 
Program Plrn 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSB 
Environmental 
Info Mrnage 
I-Time Other 

mu ONE-TIME 



COBRA R K A L I G N H W  SUUEVLRY (COBRA ~ 5 .  00) 

Data Aa Of 07:59 05/19/1995, Report Created 14:57 05/23/1995 

Department : A M Y  
Option Packmge : DE2h3-3L 
Scenario Pile : C:\COBRA\PINAL95\DE2r3-3L.CBR 
Std Pctrs Pile : C:\CQBRA\SP7DEC.SPP 

Starting Year : 1996 

Pinal Year : 1999 
ROI Year : Immediate 

N W  in 2015 ($K) :-1,262,108 
1-Time Cost ($K) : 53,140 

Net Costs ($Kt Constant Dollara 
1996 1997 1998 Beyond 

- - - - - -  
0 

-83,446 
-17,775 

0 

0 
0 

- - - -  - - - -  - - --  
RilCon 0 0 0 

Person 0 -11.577 -37,159 
Overhd 3,170 500 -5,542 
Roving 0 10,054 12,414 
Riasio 0 0 0 
Other 0 736 546 

TOTAL 3,170 521 -29.741 

1996 1997 1998 
- - - -  - - - -  - - - -  

POSITIONS BLIRINATBD 
Off 0 2 3 
En1 0 5 5 
Ci v 0 566 516 

TOT 0 573 524 

Total 
- - - - -  

POSITIONS REALIGNED 
Off 0 0 3 

Bnl 0 2 14 
stu 0 0 0 

Civ 0 293 121 
TOT 0 295 13 0 

Summary : 

CHANGB TO THB AMY' S RBCOMMBNDATION . 
UPDATED PERSONNBL NUHBBRS - NBW ASIP 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data Aa Of 09:09 05/17/1995, Rmport Created 14:43 05/21/1995 

Department : ARMY 
Option Package : UT9-3 
Scenario Pile : C:\COBRA\PINAL95\UT9-3.CBR 
Std Pctrs Pile : C:\SP7DEC.SPP 

ONB-TIIB NET 
- - - - -  ($K) - - - - -  
CONSTRUrnION 
MILCON 
Pam Houaing 

OW 

Civ Retir/RIP 
Civ Uoving 
Other 

NIL PBRSONNBL 
nil Moving 

OTHER 
HAP / RSB 
Bnvironmental 
Info Urnage 
1-Time Other 
h d  

TOTAL OW-TIUB 

RBCURRING NBT 
- - - - -  (SKI - - - - -  

PAM HOUSE OPS 
O M  
RPnA 
00s 
Unique Operat 
Caret8ker 
Civ Salary 

CHAn PUS 
UIL PBRSONNIIL 
Mil salary 
Houee Allow 

OTHER 
Procurement 
Uiseion 
Uisc Recur 
Unique Other 
TOTAL RECUR 

TOTAL NET COST 3,470 9,451 -2,397 -18,492 -18,625 -20,144 

Beyond 
- - - - - -  

0 



TOTAL APPROPRIATIONS DBTAIL RBPORT (COBRA v5.08) - Page 1/3 
Data Am Of 09:09 05/17/1995, Report Created 14:43 05/21/1995 

Department : ARMY 
Option Package : MT9-3 
Scenario Pile : c:\COBRA\PINAL~~\MT~-~.CBR 
Std Pctrs Pile : C:\SP7DBC.SPP 

ONE-TIME COSTS 
----- ($K) - - - - -  
CONSTRUCTION 
WILCON 
Pam Housing 
Land Purch 

O M  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hame Purch 
HHG 
Misc 
House Hunt 

PPS 
RITA 

PRBIGHT 
Packing 
Freight 
Vehicles 
Drivlng 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PBRSONNHL 
MIL MOVING 
Per Diem 
W V  Miles 
HH G 
Misc 

OTHBR 
Blim PCS 

OTnER 
HAP / RSE 
Bnvironmental 
Info Mmage 
1-Time Other 

TOTAL ONB-TIME 

Total 
- - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 2/3  
Data An Of 09:09 05 /17 /1995 ,  Report Created 1 4 : 4 3  05/21/1995 

Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

RBCURRINGCOSTS 
- - - - -  ($K) - - - - -  
PAU HOUSE OPS 
OLn 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 
Caretaker 

MIL PHRSONNBL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Uiaaion 
Uiec Recur 
Unique Other 

TOTAL RBCUR 

Total Beyond 
- - - - -  - - - - - -  

0  0  

TOTAL COST 

ONB-TIME SAVES 
- - - - -  ($K) - - - - -  
CONSTRUCITON 
UILCON 
Pam Houaing 

OLn 
l-Time Uove 

MIL PBRSONNBL 
Mil Moving 

OTHBR 
Land Salee 
Bnvironmental 
l-Time Other 

TOTAL ONE-TIMB 

Total 
- - - - -  

RECURRINGSAVES 
- - - - -  ($K) - - - - -  
PAM HOUSB OPS 
o a  
REnA 
BOS 
Unique Operat 
Civ Salary 
CHAnPUS 

MIL PBRSONNBL 
Off Salary 
Rnl Salary 
House Allov 

OTHBR 

Total Beyond 
- - - - -  - - - - - -  

0  0  

Procurement 
Uiseion 
Uiec Recur 
Unique Other 
TOTAL RECUR 

TOTAL SAVINGS 



COBRA RgALIGNMBNT SVUUARY (COBRA ~5.08) 
Data An Of 09:09 05/17/1995, Report Created 14:43 05/21/1995 

Department :ARMY 
Option Package : MT9-3 
Scenario Pile : C:\COBRk\PINAL95\MT9-3.CBR 
Std Pctrs File : C:\SP7DBC.SPP 

Starting Year : 1996 

Final Year : 2001 
ROI Year : Immediate 

N W  in ZolS($K) : -256,044 

1-Time Comt (SK) : 25,306 

Net Comts ($K) Constant 
1996 

Dollars 
1997 
- - - -  

8,483 
0 

969 
0 
0 

0 

Beyond 

nilcon 2,178 
Permon 0 
Overhd 1,292 
loving 0 
Ximsio 0 

Other 0 

TOTAL 3,470 9,451 -2,397 

Total 
- - - - -  1996 1997 1998 

- - - -  - - - -  - - - -  
POSITIONS HLIMINATBD 

Off 0 0 5 

Bnl 0 0 15 
Civ 0 0 245 

TOT 0 0 265 

POSITIONS REALIGNED 
Off 0 

Bn 1 0 
stu 0 

Civ 0 

TOT 0 

summ8ry: 
- - - - - - - -  
Close Ft. Pickett, Va. 
Move all organizations to Baee X except RC. 
RIP civilima in garrison. 
ENCLAVE RC Bldg m d  units. 
love PORSCM Petro Tng Facility to Pt. Dix. 
love AR BCS to Base X .  
License minimum eeeential facilities m d  training areas to National Guard. 
THIS COBRA RUN HAS WIKTBR 94 ASIP PBRSONNBL PIGVRBS. 



TOTAL APPROPRIATIONS DBTAXL RBPORT (COBRA v5.08) - Page 3/3 
Data An Of 09:51 05/19/1995, Report Created 14:42 05/21/1995 

Department : ARMY 
Option Package : MT6-4 
Scenario Pile : C:\COBRA\PINAL~S\MT~-4 

Std Fctra Pile : C:\COBRA\SP'IDBC.SPP 

. CBR 

Total 
- - - - -  

0 

0 

9 6 

824 
3,289 

562 

118 

0 
0 

0 

0 

4,890 

Total 
- - - - -  
-400 

-8,405 
-405 

0 
0 

-11,177 

0 

-7,166 

-1,271 

0 
0 

-1,300 
0 

-30,126 

-25,236 

ONE-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUmION 
MILCON 

Pam Houaing 

orn 
Civ Retir/RIP 

Civ Moving 

Other 
MIL PBRSONNBL 

nil Moving 

OTHER 
HAP / RSB 
Environmental 

Info Manage 
l-Time Other 

Land 
TOTAL ONE-TIMB 

RBCURRING NBT 
- - - - -  (SK) - - - - -  
P M  HOUSE OPS 
orn 
RPPIA 
BOS 

Beyond 
- - - - - -  

-89 

-1.870 
-117 

0 
0 

-2,484 

0 

-1,592 

-254 

0 

0 

-260 
0 

-6,667 

-6,667 

Unique Operat 

Caretaker 
Civ Salary 

CJmH PUS 

MIL PBRSONNBL 
Mil Salary 

Houee Allow 

OTHBR 
Procurement 

Miaeion 

Miac Recur 
Unique Other 

TOTAL RBCUR 

TOTAL NBT COST 115 1,317 



TOTAL APPROPRIATIONS DSTAIL REPORT (COBRA v5.08) - Page 2/3 
Data Am Of 09:51 05/19/1995, Report Created 14:42 05/21/1995 

Department : ARMY 
Option Package : UT6-4 
Scenario Pile : C:\COBRA\PINAL95\MT6-4.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

RBCURRINGCOSTS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
o&n 
RFUA 
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 
Caretaker 

MIL PBRSONNBL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 
Mieeion 
Miec Recur 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

Unique Other 
TOTAL RBCUR 

TOTAL COST 115 5,670 

Total 
- - - - -  

ONE-TIMB SAVBS 
- - - - -  (SK) - - - - -  
CONSTRUCTION 
MI LCON 
Pam Housing 

O W  
1-Time Uove 

MIL PBRSONNBL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIUE 

RBCURRINGSAVBS 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
O W  
RPMA 
BOS 
Unique Operat 
Civ Salary 
aiAH PUS 

MIL PBRSONNBL 
Off Salaxy 
Bnl Salary 
House Allow 

OTHBR 

Total 
- - - - -  
400 

Beyond 
- - - - - -  

89 

Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RBCUR 

TOTAL SAVINGS 0 4,353 



TOTAL APPROPRIATIONS DETAIL RBWRT (COBRA v5.08) - Page 1/3 
Data F a  Of 09:51 05/19/1995, Report Created 14:42 05/21/1995 

Department : ARMY 
Option Package : MT6-4 
Scenario Pile : c:\COBRA\PIt?AL95\m6-4 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

. CBR 

Total 
- - - - -  

ONB-TIHB COSTS 
- - - - -  ($K) - - - - -  
CONSTRVCPION 
MILCON 
Pam Housing 
Land Purch 

o m  
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Niles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 
PRB IGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHBR 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

HIL PgRSONNBL 
MIL MOVING 
Per Diem 
PoV Miles 
HHG 
Nisc 

OTHBR 
Blim PCS 

OTHER 
HAP / RSB 
Bnvironmental 0 0 
Info Manage 0 0 
l-Time Other 0 0 

TOTAL ONB-TIME 115 4,939 



COBRA RBALIGNMEm SUHUARY (COBRA ~ 5 . 0 8 )  
Data A8 Of 09:51 05/19/1995, Report Created 14:42 05/21/1995 

Department : ARMY 
Option Package : MT6-4 
Scenario Pile : c:\COBRA\FINAL~~\MT~-4.CER 
Std Fctrs Pile : C:\COBRA\SF7DBC.SPF 

Starting Year : 1996 

Final Year : 1997 

ROI Year : 1998 (1 Year) 

Net Costs (SKI Conetmt bllare 
1996 1997 Beyond 

- - - - - -  
0 

-4,331 
-2,336 

0 
0 

0 

MilCon 0 0 

Person 0 -1,965 
Overtrd 115 1,995 

Moving 0 1,170 
Miseio 0 0 

Other 0 118 

TOTAL 

Total 
- - - - -  

POSITIONS BLIUINATBD 
Off 0 3 

En 1 0 4 5 
ci v 0 5 4 

TOT 0 102 

POSITIONS RXALlGNBD 
Off 0 29 

En1 0 73 
StU 0 0 

Civ 0 13 
m 0 1 1 5  

CHANGE TO ARMY'S INITIAL SUBUISSION. 
BOS - 6532, RPMA r 4171, SF RBDU'3ION = 2,249 
PERSONNEL NUHBBRS = NGB WORXSHEET. 
NO EXTRA AREA SUPWRT FUNDING. 
GARRISON RIP = 95 TOTAL (45 UIL, 50 CIV) 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/3 
Data As Of 09:54 05/17/1995, Report Created 14:41 05/21/1995 

Department : ARMY 
Option Package : MT5-3 
Scenario Pile : c:\COBRA\PINAL~~\MT~-3. 
Std Pctrci Pile : C:\SP7DBC.SPP 

. CBR 

ONE-TIME NET 
- - - - -  (SIC)----- 
CONSTRUCTION 
MILCON 
Pam Houeing 

o&n 
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNHL 
nil Moving 
OTHER 
HAP / RSE 
Bnviromental 
Info Manage 

Total 
- - - - -  

l-Time Other 0 0 
Land 0 0 

TOTAL Om-TIME 620 465 

RECURRING NBT 1996 1997 
- - - - -  ($K) - - - - -  - - - -  - - - - Total 

- - - - -  
-255 

Beyond 
- - - - - -  

- 73 PAM HOUSB OPS 
O W  

RDPLA 
BOS 
Unique Operrt 
Caretaker 
Civ Salary 

CHAnPUS 
MIL PERSONNBL 
Mil Salary 
Houae Allow 

OTHER 
Procurement 
Mieeion 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 620 465 



mPAL APPROPRIATIONS DFPAIL RBPORT (COBRA ~ 5 . 0 8 )  - Page 2/3 
Data Am Of 09:54 OS/17/1995, Report Created 14:4l 05/21/1995 

Department : ARMY 
Option Package : MTS-3 
Scenario File : C:\COBRA\PINA~~~\MT~-3.c~R 
std Fctrs File : C:\SF~DBC.SPP 

RBCURRINOCOSTS 
- - - - -  ($K)----- 
PAM HOUSE OPS 
O W  

RPPlA 
BOS 
Unique Operat 
Civ S a l q  
CHAn PUS 
Caretaker 

MIL PRRSONNEL 
Off Salary 
Bnl Salary 
House Allow 

OTHER 

Mission 
nisc Recur 
Unique Other 
TOTAL RBCVR 

Beyond 
- - - - - -  

0 

TOTAL COST 620 465 8,412 

ONB-TIMB SAVBS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O W  
1-Time Move 

UIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 
TOTAL ONE-TIME 

Total 
- - - - -  

Beyond 
- - - - - -  

7 3 

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O W  
RPRA 
BOS 
Unique Operat 
Civ Salary 
W P U S  

MIL PERSONNBL 
Off Salary 
En1 Salary 
House Allow 
OTHER 
Procurement 
Mieeion 
liec Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  
255 

TOTAL SAVINGS 0 0 4,763 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5 . 00) - Page 1/3 
Data A. Of 09:54 05/17/1995, Report Created 14:41 05/21/1995 

Department : ARMY 
Option Package : MT5-3 
Scenario Pile : C:\COBRA\PINAL95\MTS-3.CBR 
Std Pctre Pile : C:\SPPDEC.SPP 

Total 
- - - - -  ONB-TIME COSTS 

- - - - -  ($K) - - - - -  
CONSTRUCrION 
MILCON 
Pam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Milee 
Home Purch 
XHG 
nisc 
Houee Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Prelght 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
Nev Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Milee 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Bnvironmental 
Info Manage 
1-Time Other 

TOTAL ONB-TIME 



COBRA RKALIGNMBKP SUMMARY (COBRA ~ 5 . 0 8 )  
Data As Of 09:54 05/17/1995, Report Created 14:41 05/21/1995 

Department : ARMY 
Option Package : WT5-3 
Scenario Pile : C:\COBRA\PINAL~~\MTS-3.CBR 
std Pctre Pile : C:\SPlDEC.SFP 

Starting Year : 1996 
Final Year : 1998 

ROI Year : 1999 (1 Year) 

NPV in 2015($)0 : -67,619 

1-Time Cost ($K) : 6,694 

Net Costs ($K) Constant 
1996 
- - - -  

MilCon 0 

Person 0 
Overhd 620 

Moving 0 
Missio 0 

Other 0 

Dollars 
1997 Beyond 

- - - - - *  

0 

-1,682 
-4,060 

0 
0 

0 

TOTAL 

Total 
- - - - - 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

WSITIONS ELIMINATED 
Off 0 0 5 0 0 

Bnl 0 0 16 0 0 

Civ 0 0 6 0 0 

TOT 0 0 27 0 0 

POSITIONS RBALIGNKD 
Off 0 

En1 0 
stu 0 

Ci v 0 

TOT 0 

Summary : 
- - - - - - - -  
Realign Pt. Hunter Liggett, Ca. 
Wove a11 Army and tenant organizations to Base X and Pt. E l i  

Maintain all essential ranges and training land for RC training. 
THERB IS NO NG OR AR UNITS ON FT HUNTER LIGGKIT, CA. 
Removed Wl2K!A from total Garrison numbers per PORSCOn recommendation 
THIS COBRA RUN HAS WINTER 94 ASIP PERSONNEL PIGURBS. 



COBRA RBALIGNHENT SUHHARY (COBRA ~5.08) 
Data As Of 12:52 04/26/1995, Report Created 14:31 05/23/1995 

Department : ARMY 
Option Package : LE2 -68 
Scenario Pile : A:\LB2-6B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DBC.SPP 

Starting Year : 1996 
Final Year : 1998 
ROI Year : 2001 (3 Years) 

NPV in 2015 (SKI : -573,421 
1-Time  COO^ (SK) : 152,126 

Net Coots ($K) Constant 
1996 
- - - -  

MilCon 5,827 
Person 0 
Overhd 1,910 
Moving 0 
Mimsio 0 
Other 0 

Dollars 
1997 - - - -  

62,168 
0 

1,357 
0 
0 

0 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
Off 0 0 2 2 0 0 
En 1 0 0 26 0 0 
Civ 0 0 786 0 0 

TOT 0 0 834 0 0 

POSITIONS RBALIGNBD 
Off 0 
En 1 0 

stu 0 
Civ 0 
TOT 0 

Summary : 

Total 
- - - - -  

Beyond 

DISESTABLISH AVIATION-TROOP COMMAND AND CLOSE BY RELOCATING ITS RISSIONS/FUNC- 
TIONS AS FOLLOWS: RELOCATE AVIATION RDEC, AVIATION MANAGEMENT. AND AVIATION 
PRO TO REDSTONB ARSENAL; RELOCATE FUNCTIONS RELATED M SOLDIER SYSTEM NATICK 
RDEC; RELOCATE FUNCTIONS RELATED TO MATERIEL MANAGE ME^ TO PORT RONMOUTH AND 
DETROIT ARSENAL. 
CHANGE TO INITIAL ARMY SUBMISSION: 
1. UPDATES PERSONNEL AND MILCON DATA WITH ASIP (NOV 94) 
2. UPDATES SCREEN 4 DATA WITH CORRECT BASOPS NONPAY AND RPMA NONPAY 



Department 
Option Package 
Scenario Pile 
Std Pctrs Pile 

ONE-TIME COSTS 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
U I LCON 
Pam Housing 
Land Purch 

O&M 
C N  SALARY 
Civ RIP 
Civ Retire 

CIV MOVING 
Per Diem 
POV Uiles 
Hame Purch 
ZMG 
Uisc 
House Hunt 
PPS 
RITA 
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Uove 

MIL PERSONNEL 
UIL MOVING 
Per Diem 
m V  nilee 
HHG 
Miec 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Bnvironmental 
Info nrnage 
1-Time Other 

TOTAL ONE-TIUE 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/3 
Data Am Of 12:52 04/26/1995, Report Created 14:31 05/23/1995 

: ARMY 
: LBZ-6B 
: A:\LB2-6B.CBR 
: C: \COBRA\SP'IDBC. SPP 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/3 
Data As Of 12:52 04/26/1995, Report Created l4:31 05/23/1995 

Department : ARMY 
Option Package : LB2-6B 
Scenario Pile : A:\LE2-6B.CBR 
Std Pctra Pile : C:\COBRA\SP7DBC.SPP 

Beyond 
- - - - - -  

0 

RBCURRINCCOSTS 
- - - - -  ($K) - - - - -  
PAM HOUSE OPS 
om 
RPPlA 
BOS 
Unique Operat 
Civ S a l q  
CHAn PUS 
Camtaker 

MIL PERSONNEL 
Off Salary 
Rnl Salary 
House Allow 

OTHER 
Mirraion 
Miec Recur 
Unique Other 

TOTAL RECUR 

TOTAL M S T  7,636 63,525 

ONB-TIME SAVBS 
- - - - -  ($K)----- 
CONSTRUCTION 
MILCON 
Pam Housing 
o&n 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Beyond 
- - - - - -  

0 

RBCURRINGSAVBS 
- - - - -  ($K)----- 
PAM HOUSB OPS 
O M  
R m  
BOS 
Unique Operat 
Civ Salary 
CHAM PUS 

MIL PERSONNEL 
off salary 
En1 Salary 
Houee Allow 

OTHER 

Total 
- - - - -  

0 

Procurement 
Mieeion 
Miec Recur 
Unique Other 
TOTAL R E N R  

TOTAL SAVINGS 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 3/3 
Data As Of 12:52 04/26/1995, Report Cr~atmd 15:37 05/23/1995 

Department : A M Y  
Option Package : LB2-6B 
Scenario Pile : C:\COBRA\PIHRC95\LE2-~B.CBR 
Std Pctrs Pile : C:\COBRA\SP7DEC.SPP 

ONB-TIME NBT 
- - - - -  ($K) - - - - -  
CONSTRUCTION 
MILCON 
Pam Housing 

O M  
Civ Retir/RIP 
Civ Moving 
Other 

MIL PBRSONNBL 
nil Moving 

OTHER 
HAP / RSE 
Unvironmental 
Info M8nage 
l-Time Other 
Lrnd 
TOTAL ONX-TIME 

Total 
- - - - -  

RECURRING NET 
- - - - -  (SK) - - - - -  
PAM HOUSE OPS 
o m  
RPMA 
BOS 
Unique Operat 
Caretlker 
Civ Salaxy 

CHAnPUS 
MIL PKRSONNEL 
nil Salary 
House Allow 

OTHER 
Procurement 
Miesion 
Miec Recur 
Unique Other 
TOTAL RECUR 

Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL NRT COST 7,636 63,525 65,565 



JUN 09 '95 1Z:lOQM 

DEPARTMENT OF THE ARMY ' 

OFFICE OF THE CHIEF OF STAFF , 

WASHINGTON, DC 203104200 
I I 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
A m :  Mr Brown 
Arlington, Virginia 22209 

I 

June 6 1995 

I 

i 
. , ... . I  . 0. . 

3 .  

- . . . . .  . . .  
: . '  WMf. Bra* . . 8 m 

I 
, .  , , . I 

. I  . I ,  

I 
. . . . . .  . . I * .  

. , .. , -. . / I .  

9 .  

......- ... .-. .... I ...... ... 
...... . .  .,,.'. . i . , . -  . .",,'., . 

, , ,  .'.in response Mycur  1rncr:of I .h* 95495053 1-26), tho kkwhg inf&nW& is.provido3 - . . , 
with respect to Kimbrwgh Army ~omtn@ty Hospital, Fort MD. > ,  $ 1  +$,l :< .... rn . , 5 .  

. ;  . '  '.. 2' + 

C . . .  e 
s , ? 

The Erceptiand Family Member r o g ~ m  m) i s  @hdy a popnm fhr .:> :.,>,fi, . 
. :('! ' 

;: :.: .:I>; ,! , ;;. .; , 
; ,,,,.".<, . , , . A , > r ? ,  . .\ . .  overse+~; bowever in CONUS, tb mi* ido arvkr .. . ,... "?. mmdxn .,. 

d l r d t h i r m : > . : , \  : . 
.' ! , :<. : ' when they are a o U d  h thc El%@. Thke is no f i r & & a t o I b ' &  

. , 

. . p ~ t  03. to have on-post emergency room W t i t s  with w z .  Fort Me& does b e  
.... 

.., , 
..i. . , . , ~ p m p o r ~ i o n o f c d d i a s w i t h ~ y n v m b r r , ~ ~ r p r i r l ~ ~ ~ b S ~ ~  ,,,; , ,, , ,  ." '.:.,.' -. . , , . 

, . , , .  ,.. .: ~ ~ ~ ~ ~ i w l ~ t k t b r t r r p p m r d F ~ y r * i . ~ ~ ~ t ~ ~ ' ~ ~ ; ~ ~ w ~  , > ,  .. :: 
$ @de-.:w of&e in the fitwe. %M rrlrZivrtg SZSBII nabir'dloii~de fhaitit. rrltht 

acute medical problems that require rapid wseu to I d  II d w  r w m  fdlitiac 
d be supported by two DoD Medid  Centas witbin 20 ndh* 1 M d i t i d y ,  North Aaae 
h m d d  Hospital has r i d  cmekgency rnaa which ~ @ y  11 mitts h m  P#t Mtda 
Some fkdics with greater medicdneeds may b rqdd to h a t s  under n c m d  mt&sm 
syclsq to meet their specid r ~ u ~ t ~  for p r m  t d ' ~  -'mi. , . , I ;,., I , .  

i 
The cost differential described in your letter ref- to Rr?:l@tive Wdghted Produd @WP) 

factors. This factor was described in our rerpoase to tk Cmds&m 16 W y  W. A Bcc &wt 
has been nttached from U.S. Army Medical I C o m d  that further ddt4s the Klmbrwgh 
Hospital situation. 1 

In reference to the Army's COB& the h y  is only claiming 56.4 M in remning savings 
nor 518.5 M. The 512.1 M figure is the cost associated with the funding trmsfer t o m  
Kimbrough to Walter Reed Medical Center. If the Anny included this figure in its COBRq we  
would capture it sr a savings at h and a cost at Wdter Reed AMC. In this comparison 
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analysis, this information becomes a conitant and should not be included in the malysis. The 
only reason to include the factors is if you accept the community;RWP argument, which the 
has already disagreed with in previously correspondence. Even then it would only be the 
difference between the costs. i 

The point of contact for KirnbrouLh is LTC(P) Powell, (703) 697-1765. 
! 

Bncl 

I 

j COL, GS 
I Director, The Army Buing Study . 

i 

I 
I 
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Provided to LTC Powell (DA B ~ A C O )  i n  reference to the question of 
why the cost per RWP a t  W W S  10 higher than XEDDAC, Fort Meads. 

I ! 
I 

Ro1rticic"u~ightad produsts a& a weighred measure o i  work that 
attempts to bring camparabil$ty to the work produced at d i f f e r e n t  
f a c i l i t i 4 s .  Ideally those would be siailar types of facilrties, 
however, RWPo can be used incompari~on of different types of 
facilities. i I 

Tho cornparisone o f  small  hospital^ of limit& capability ( i .  e. , 
Kimbraugh Army Cornunity Hospital [RACH] ) to: large tertiary care, 
f e r a l  centers conducting hvltiple graduats medical.aducatian 
progr(u8 (Walter Reed M C )  i a  &in to theprbverbiul  conpariaon 

- . , o f  apples and erangoo (even though the element of uconparabilltyw .... 
. .:@-:,:;:..,.Is infused Anto thp equation. ',I!' " 

. . .  ...+;;:c . '" 1 . ,*  ..\ , .. , . 
. . I .  8 , _ ,  . 4. I . I  :.*-,., T.,.' ., - . . . . . . . .  .........>.I. ' . . , , , :  . I . .  . . .  . . .  . .  . . . . . . . .  :..' .. &'.\;it . .-.. . . , .- , .  - 

, , ." '.?: , +de nore obvibus d.traotorB. to. cmpu&j. l i ty  r+i:'i.;..'.: , , - " - ;,. ' . . .  -:::"' 
I . . . . . .  . . . . . .  ..... : /..,'.. ! I  * _ .  . . . . . .  . . . . . . . . .  . . .  . f . . . i , ( ,< . !  . . ..- . . .  . , . . . ;'i'L :,$:,,',,.; , , , 8 .  

: :* graddate k d i C 1 1  -bsiaGcation~,'&oilr.j .at -C aploy .  a , , , . : . 
signif luantly higher sat. of roaourus ( b o a ,  manpar and . , 

I' : .. , .  . - ... - . . .  
.,>,,, $ .  . , . 
+:i -3;. , k l l u a )  . mi. LB a va l id  akQit~onr1 cost am evidenced ~ l y  BCPA . ,,+;,-.. >., . . ', Pi $:.: ... :,,; <DIY: trta cMrg.8 -at allow approriutely a 2 0  p u ~ t  rdb on tr . :.:,.:M#-# 

. . % .  . fm ta-ng hvspltala. Thi. rroqlnlru Chat a ho~pltal .  .ud, u;;,$:,:$--:,:+ . , I . - ,.: , , , . .p~.&3,!'$~.: . .  -. mkould, by it. natura,; k at a higher 'COB+ tbLn a -1%- : . . .  .+,i.e4gs,%;s,: ... 
-.pita1 vithout a teaching pimmLon. 

. . , % ,  . . I  

a>...> . .  ...... . .  
. . !. , r: 

.?@ - . . .  ;. '4' .. o i w  u.lgma to h c  p r s r v i b  d . i c e s  L : U  ̂ ....... T i l i  *mi*, ly a t  W' (a Dwq*t rPI, M J v o k )  ., ;,, . ,  :: .. 
p.r.onne1 i~ r cbrge ;agairut WSWE tber.by utii . . 

lavering the KAM coat p r  )LVP (Md rah ing  : the WlWC aert) . ' , . r  .:, L: ' 

WC, a. a rciprr.1 odntmt ..for KACH, cou~d (d &out im*. 
_ . . . I  

a uignif icantly higher cost per RWP evan i f  id6nFi~al p.timU..'. ' . ., :. 
,.wmmM at batla a* For ~x.IPL~. rat imk .'A# . , .. , 

a a i t t . d  for a serious wdirgnosed i llhmms at n r U C  wou14.~:k ,~&*.  ?;.;;",? ::.. . .  - 
a11 care and 4iisgnomtic tesf ing a t  VRUtC a d  all colrt wOUld''m,, 
charged to WRAMC. P a t i e n t  admitted at XACA for the 8- 
i l l n c s 8  would receive care at RACH but L.~c~Iv~ ( ~ I - O S ~ ~ C  
terting/ancillary support and diagnosis a t  W C  p . r f o m d  by 
W R W C  personnel (a  signiflc+nt charge a g s i M t  PPRAMC). P a t i a t  
' 0 '  would then return to %ACH t o r  cart and discharge. 

I 

Rick ~akfsha  
I I 

I DSN: 4:71*-7058 
I 
I 19 Mar ; 9 5  
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

June 7, 1995 

Dear Chairman Dixon: 

The Army Basing Study has reviewed the letter from the Defense Base Closure and 
Realignment Commission, dated June 1, 1995 regarding ATCOM. The following provides the 
answers to the questions raised by your staff: 

Question 1: The revised COBRA includes a recurring base operations savings of $18 million. 
Data provided by the ATCOM BRAC Office indicate the Other Engineering Support included 
$3.8 million for one-time renovations and BRAC 91 merger costs, and the records management 
category included $75 1 k for mission workload printing costs. Thus, they claim these costs should 
not be counted as savings. Please comment. 

Answer 1 : Based on the definition contained in Volume I1 of the Army report, ATCOM and 
SIMA had over $18 million in base operations cost. This information was reported as requested 
by ATCOM to the Defense Base Closure and Realignment Commission (DBRAC). DBRAC 
questioned the Army Basing Study as to what portion of these costs would be saved by relocating 
to Redstone Arsenal and why didn't the Army collect this data for lease facilities? 

The Army determined they would save all of these costs if ATCOM relocates. Because 
COBRA model transfers hnds to the gaining locations based on the population moving, the Army 
considered all of the costs currently paid at ATCOM as a savings. In the Army's initial 
recommendation, no savings in BASOPS was generated. The Army did not collect BASOPS data 
on lease facilities because most leases do not have separate accountability in BASOPS budgets 
and data could not be captured. TABS adjusted the screen 4 number for ATCOM COBRA 
scenario. The supporting documentation was provided to your office with TABS Letter dated 
May 25, 1995. 

Question 2: The BRAC office also believes none of SIMA's base operations costs should be 
counted as savings since their mission remains the same. Please comment. 

Answer 2: Though SIMA's mission remains the same, the DoD recommendation is to vacate 
the lease and realign SIMA's mission to Redstone Arsenal. COBRA model transfers funds to the 
gaining locations based on the populations moving. Therefore, the Army considered all of the 
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BASOPS cost currently paid at SIMA as a savings and will continue to do so. 

Question 3 : The recommendation now includes $2.4 million for a child care center at 
Redstone Arsenal. With 172 military relocating to Redstone Arsenal, please provide 
documentation support this requirement. 

Answer 3: The Child Day care requirement of 17KSF is based on the total personnel (172 
military / 2383 civilians ) being relocated from ATCOM to Redstone Arsenal, not just the military 
being relocated. The supporting documentation for this requirement is attached for your 
information. 

The information provided is accurate and complete to the best of our knowledge and belief. If 
you need any clarification to these responses, please contact Cathy Polmateer (703) 693-007718. 

~ C H A E L  G. JONES 
@ COL, GS 

Director, The Army Basing Study 



LEASED FACILITIES ANALYSIS 

STUDY CANDIDATE: LE2-6B 

OPTION DESCRIPTION: Move ATCOM & PEOs to RSA 

Population Summary: Attached Stationing moves ATCOM HQ and associated PEOs to 
Redstone Arsenal. Population moved is 172 Military and 2383 Civilians. In addition, 2 Military 
and 160 Civilians are moved to Natick, 154 Civilians are moved to Detroit, 167 Civilians are 
move to Fort Monrnouth and 3 1 Civilians are moved to BASE X. 

* Requirements for Runways and related AF OPS, Liquid Fuel Storage, TASC, Community 
Facilities (except Fitnbs and Child Day Care Centers) Infrastructure, Officer & Senior Enlisted 
Unaccompanied Quarters, Dining Facilities, and Medical Facilities were assumed not fbnded for 
this study and are not included. Adequate warehouse space (regardless of type) is assumed 
available. 

* Assume that 1500 people (300KSF) can be accomodated in renovated facilities at RSA 

Conclusions: 

ADMIN@RSA = 200 gross SF per person = 200 x 2555 = Sl lKSF (21 1KSF New) 
- - 
- 

511KXMCAUCF XPCF XACF XIF 
- 211KX 102.08 X 1.33 X.78  X 1.1929=$26.7M 
- - 300K X 102.08 X 1.33 X .78 X I .  1929 X 59%= S22.4M 

TOTAL (S49.1M) 

Child Day Care requirement is 17KSF (S2.5M) 

ADMIN @ Natick = 162SF X 162 = 26.2KSF (Renovate) 
- - 26.2K X 102.08 x 1.33 x 1.28 x 1.1929 x 59% = (S3.2M) 

ADMIN @ Detroit = 162SF X 154 = 24.9K (Renovate) 
- 24.9K X 102.08 x 1 33 x 1.22 x 1.1929 x 59% = (S2.9M) 

ADMOJ @ FT Monrnouth = 162SF X 167 = 27K 
=27KX 102.08 X 1.33 X 1.19 X 1.1929= ($5.2M) 

I 
I I 
; GRAND TOTAL: S62.9M , j 
I 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-686-0604 

A U N  J. DIXON, CHAIRMAN 

COMMISSIONERS: 
A L  CORNELLA 
REbECCA COX 

June 1,1995 OEN J. O. DAVIS. USAF (RET) 
S. LEE l w N f  
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLSS, JR., USA (Rff) 
WEND1 LOUIS6 STEELS 

Colonel Michael G. Jones 
Director9 The Anny Basing Study 
200 Army Pentagon 
Wmhmgton, D.C. 203 10-0200 

. . . . - I.. 
Dear Colonel Jones: 

We have. reviewed the revised COBRA for the Aviation-Troop Command, and have 
i d d e d  the following questions- Please! respond by June 8,1995 

. The re- COBRA includes a recurring base operations savings of $18 mon Data 
provided by the ATCOM BRAC (Mice indicate the Other Engineering Support included S3.8 
million fbr one-time re~~vatioas and BRAC 91 merger costs, and the records management 
category included $75 1 k for mission workload printing costs. Thus, they claim these costs 
should not be counted as savings. Please wmment. 

2. The BRAC d i c e  also believes none of SIMA's base operations costs should be courted as 
savings since their mission r e d u s  the same. Please comment. 

3. The r endation now includes $2.4 S o n  for a child care cent- at Redstone Arsenal. 
,/ With Fitly relocating to Redstone Arsenal, please pmvide douunemtation supporting 

this r-. 

Please provide answers by June 8,1995. If you need any chifhtion, please amtact . 
Mike Ktxmedy9 the Army Team Analyst. 

I appreciate your assistance and moperation. 

Sincerely, 

(Edwardk~mkIX I  
Army Tesm Leader 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

June 8, 1995 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

 ear-chairman Dixon: 

The Army Basing Study has reviewed the letter from the Defense Base Closure and 
Realignment Commission, dated Jun 1, 1995 regarding ATCOM. The following provides the 
answers to the questions raised by your staE 

Question 1: Two units not included in the original recommendation, the ACTINVES Services 
and USA ME College, are not being eliminated. Please explain why they were added to the 
recommendation. 

Answer 1: The ACTINVES Services unit (UIC W4VK21) was included in the original 
recommendation. The revised COBRA reflects personnel adjustments which were based on the 
Army's Stationing Installation Plan (ASIP), Nov 94. The ACTINVES Services unit reflected a 
total of 5 civilians, which was a change from the ASIP (May 94). It was determined that the 5 
civilians would be eliminated. This change was captured by the revised COBRA for ATCOM 
(Scenario # LE2-6B). 

The USA ME College was not included in the original recommendation because it was not in 
the ASIP (May 94). The Army Basing Study utilized as a baseline the ASIP dated 16 May 94. 
The ASIP was updated 18 Nov 94 and it was here that USA ME College (UIC W2EK!B) was 
added as a tenant of ATCOM. The total population reported for this activity was 5 civilians. It 
was determined that the 5 civilians would be eliminated. This change was captured by the revised 
COBRA for ATCOM (Scenario # LE2-6B). 

Question 2: Nine military and 19 civilian medical positions are now being eliminated. 
However, only 4 of these civilian positions are located at ATCOM. The other 24 positions are 
located in downtown St. Louis. Please explain the rationale for eliminating all medical position. 

Answer 2: The ACTUSA MEDDAC (UIC WlML06) has 9 military and 19 civilians per ASIP 
(Nov 94). The guidance with regard to Army medical treatment facilities on installations 
identified for closure by BRAC, was they could be eliminated. By eliminating the MEDDAC at 
ATCOM, it does not prevent personnel assigned in the St. Louis area from receiving medical care. 
The multiple units existing in the St. Louis area, have their own source of medical treatment 
facilities. These units are not dependent upon ATCOM's MEDDAC for medical care. 
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Question 3: The number of positions being eliminated from headquarters ATCOM is 73 fewer 
than the original recommendation. Please explain. 

Answer 3: The revised COBRA was adjusted to ASIP (Nov 94). There were personnel 
changes between ASIP dated May 94 and Nov 94. Accordingly, the base operating support had 
to be revised for the gaining installations. The base operating support for the ATCOM personnel 
being relocated to Redstone Arsenal increased for a total of 60 civilians. This combined with the 
base operating support of personnel relocating to Natick RDEC (13 civilians), equals a total of 73 
civilians. The number of personnel eliminations was adjusted to accommodate the base operating 
support required at the gaining installations. 

The information provided is accurate and complete to the best of our knowledge and belief. 
If you need any clarification to these responses, please contact Cathy Polmateer (703) 693- 
007718. 

Director, The Army Basing Study 



June 5,1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

We have reviewed the revised personnel elimination's for the Aviation-Troop Command, 
and have identified the following questions. Please respond by June 9,1995. 

./ ' \ 

1. Two units not included in the original recommendation, the AC 4&CjgV 1 1 ervices and USA 
(lrl, '~K!P, ME College, are now being eliminated. Please explain why they were added to the 

recommendation. 

2. Nine military and 19 civilian medical positions are now being eliminated. However, only 4 6, / 7 / ~ d 6  ': of these civilian positions are located at ATCOM. The other 24 positions are located in ,' 
downtown St. Louis. Please explain the rationale for eliminating all medical positions. 

3. The number of positions being eliminated from headquarters ATCOM is 73 fewer than the 
original recommendation. Please explain. 

If you need any clarification of these questions, please contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

/ Edward A. ~ r o &  I11 
Army Team Leader 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 6, 1995 
ATTENTION OF 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 22209 

Dear Mr Brown: 

Thts package contains the updated COBRA cost analysis for the Charles E. 
Kelly Support Facility, Fort Buchanan, Savanna Army Depot, Seneca Army Depot 
and Sierra Army Depot refined since the original submission on 1 March 1995. 
Summary information on changes in Return on Investment, I-Time Costs, Net 
Costs and Savings over the Implementation Period, and Net Present Value after 20 
Years is shown in attached tables. .CBR files are on the disk at enclosure 1. 
Selected COBRA reports are provided at enclosure 2. 

This updated COBRA information has been considered and does not 
change the Army's recommendations. The point of contact for further information 
on this issue is MAJ Chuck Fletcher, (703) 697-6262. 

Sincerely, 

2 encls c,,/VhlICHAEL G. JONES 
2> COL, GS 

Director, Tne Army Basing Study 
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TABLE 1. RETURN ON INVESTMENT CHANGES: 

RECOMMENDATION INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 6 YRS IMMED - 6 YEARS 
(Eliminated MILCON/Decreased 
personnel eliminations/ 
facility shutdown) 

FORT BUCHANAN 
(Reduced MZLCONI Increased 
elirninations/Decreased 
personnel realignments) 

SAVANNA ARMY DEPOT 
(Transferred residual ammunition/ 
increased one time costs) 

SENECA ARMY DEPOT 
(Transferred residual ammunition/ 
increased one time costs) 

SIERRA ARMY DEPOT 
(Retained storage for residual 
ammunition/reduced eliminations) 

7 YRS IMMED - 7 YEARS 

2 YRS 5 YRS +3 YEARS 

IMMED IMMED NO CHANGE 

IMMED IMMED NO CHANGE 



TABLE 2. 1 TIME COST CHANGES: 

RECOMMENDATION INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 
FORT BUCHANAN 
SAVANNA ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

TOTAL 
CHANGES 

* This represents approximately 46 million dollars less in 1 - time costs than initially 
projected. 

* * Numbers are rounded to the nearest million 



TABLE 3. CHANGES TO COSTS AND SAVINGS OVER THE 
IMPLEMENTATION PERIOD: 

PACKAGE 

KELLY SUPPORT FACILITY 
FORT BUCHANAN 
SAVANNA ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

INITIAL REVISED CHANGE 

TOTAL 
CHANGE 6 * 

* This represents approximately 6 million dollars more in savings over the 
implementation period than initially projected. 

* * Numbers are rounded to the nearest million 



TABLE 4. NET PRESENT VALUE - 20 CHANGES: 

INITIAL REVISED CHANGE 

KELLY SUPPORT FACILITY 
FT BUCHANAN 
SAVANNA ARMY DEPOT 
SENECA ARMY DEPOT 
SIERRA ARMY DEPOT 

TOTAL 
CHANGE 

* This represents approximately 128 million dollars less in NPV 20 than initially 
projected. 

* * Numbers are rounded to the nearest million 



.L 
b r p a r t  m r n t  AhtJY 

Opt 1011 Packaqe : CA4 2a 

Suenarlc F i l e  : C: \C(IBWi'\CA4 - 2 A .  CBR 

SLd Fctrfi F r l c  : C: \COBRA\SF73EC,SFF 

Startlng Year : 1996 
Flnal Year : 2001 
ROi Year : immediate 

NPV ln 2015 ($K) : -255.305 
1-Time Coat (SK) : 19,966 

- .  
Net Coscs ($K) Cons:ant Dollars 

1996 1997 
- - - -  - - - -  

Mi 1 Con 1,009 11,396 
Person 0 0 
Werhd 956 793 
Moving o o 
Misslo 0 0 
Ocher 0 0 

TOTAL i, 965 12,189 -4.578 -19.699 -19,800 -20,350 

- - - - - - - -  - - - - - - - -  - - --  - - - - 
WSIT1ON.S BLIXINATED 
off - - 0  o 15 n - -  o o 
Bnl 0 0 114 0 0 0 
C i v  0 0 221 0 0 2 0 
TOT 0 0 350 0 0 20 

POSITImS RKqLIGNEIl 
Off 0 0 24 
E d  0 0 4 3 
stu 0 0 0 
Ci v 0 0 89 
TOT 0 0 156 

Sumnary: . 
- - - - - - - -  
BSALIGN PORT BUCfiANAN BY REDUCING GARRISCIN KWIAZ- WCCR(HS AlPD DISPOSm 
OF F M L Y  BOOEI1G. RETARi Ati ENCLhVB ?OR THB RKSERYg -, AUNY Aa) N R  
AIR FOR- g X a R B C E  SERVICE (AAFES) AND THE ARTILLBS S-L. 
aXNJGES TO INITIAL ARNY m S S I M 7 :  CORRgCTED THE I#)- TABUS, O P P / m  
VUA STATIC DATA, M I S C E W O U S  RECURING COSTS, -ION IHPORWATION, 
EXPLANATORY NOTES. 

Total 
- - - - -  

12,405 
-50,008 
-15,711 

2,593 
0 

440 

Total 
- - - - -  

Beyond 
- - - - - -  

0 

.15,424 
-5, 964 

0 
0 
0 



Department 
Optlon P a c k a g e  
Scenario File 
S t d  FCtr8 F l l e  

ONE- TIME COSTS 
- - - - -  I S K )  - - - - -  
CONSTRUcT10N 
UILCON 
Fam Housing 
Land Purch 

O N  -.. 
CIV SAiARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Ki.c 
W e  Hunt 
PPS 
RITA 

msI5iT 

b i g h t  
V ~ c l e s  

D r i r i n s  
Daem@loywnt ' 

UmER 

p'fow- P h  
Shutdoml -- 
Ikv K i r e  
1-Tfu lbvt 

NIL PzmcYmxL 
nxL 1)3VIls0 

Per Diem 
#N Kilt?. 
MBG 
nisc 

omm 
n i r  PCS - 
EAP / RSE . 
Bmritonaental 
Info narkage 
1-Time Other 

TOTAL m - T m  

731L APPRCFRIAT:OHS E f T A i i  REF:R: : Zr.'%iG ~ 5 . 2 6  ' Page l,'li 
D a t a  As O f  13:50 05/26/1995, lirpcrt Created 16::i 06/05/1995 

: M  
: C A 4 - 2 d  
: C: \COBFZA\CA4-2A. clan 
: C :  \COBRh\SF7DEC. SPP 



q ~ i . 5 ~ ~  ( C ~ B W  v c  r 'c - i 'dqe 2/12 
Report Created 16.:: Gb/05/1995 

TGTAL APPROPR:hY:>NS 7 Z T A I : .  I 
Data As Of 13:s; 35/2t. 

Departmefit : M  
0~:lon Package . U 4 - 2 a  
S c e ~ r l o  File : C:\COBRA\CA4-2A.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Total 
- - - - -  

6 8 5  

Beyond 
- - - - - -  

152 

RECURRINGCOSTS 
- - - - -  (SKI - - - - -  
FAM HOUSE OPS 
O M  
RPUA 
69s 
Unique Opere. .. 
Civ Salary 
aUXPDS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Ailow 

OTHER 
Kiaoion 
Kisc Recur 
Unique Other 
TOTAL REm 

c m x - m  SAW ----- (SK) ----- 
axsTmrrIm'a ' .  
nIxAxm 
Pam Housing 
o&n -- 

1 - T h t  novc 
MIL PERSONNEL 
Mil Wing 

QPgSR 

L.nd Sale6 
Bnvironmental 
1-Time Other 
m OBB-TmB 

Total ----- 

Total -- ----- 
12,524 

-vEs ----- (fK) ----- 
P M  HOUSE OPS:-' 
.&a 

R R a  
80s 
Unique Operat 
Civ Salary 
cuAnPus 
MIL PERSONNEL 

3f f Salary 
Ecl Salary 
House W l o w  
mi 
Procurement 
Misaion 
Misc Recur 
Vcique Other 
TOTAL. RECLT 

li. 366 



-x,: : F - .  -. -. . F T  1 ' 7 ~ ~  ..j811 * "' ..v .  ;age 3 ..: 
25,:. :>'IT, Kepcrt C r e a t e d  i 6 . i :  3t/C5,':.945 

Liepartmeat 
Optlcn Pac~ase : 
Scenarlo Frle : 

Std Fctrs File : 

0.m-TIME hTT 
- - - - -  (SK)----- 
CONSTRUCION 

MI LCON 
Fam Houslng 

O M  
Civ Retir/RLF .. 

Civ Moving 
Other 

MIL PERSONNEL 
M i l  Movin: 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL CNE-TIME 

Total 
- - - - -  

FZCURRXNG NE? -----  (SX)  -----  
PAH BDDSE OPS 
OLn 

RmA 
BOS 
Unique Operat 
Caretaker 
civ salary -- 

amHPus 
X I L  PBRSoNmL 
nil salary 
llorue Allow 

OTggR 

Pmcurement 
Kission . 
Uisc Recur ' 

W q u e  Other 
TOTALRBCUR 

Total - - - - -  
-11,839 

Beyond 

TOTAL tU3T COST' 



COBRA REALIGNMRW SVnMARY (COBRA v5.08) - Page 1/2 

Data Ao Of 13:50 05/24/1995. Keport Created 14:12 06/02/1995 

Department : ARMY 
Option Pacicage : CAI-3a 

Scenario File : C:\COBRA\CAl-~A.CBR 
Std Fctro File : C:\COBRA\SF7DEC.SFF 

Startlng Year : 1996 

Final Year : 2001 

ROI Year : Immediate 

NPV in 2015($K) : -8,412 

l-Time Cost (SE) : 283 

Net Costs ($K) Conatant 
1996 
- - - -  

Mil Con 0 

Person o 
Overhd 11 
Moving 0 
Missio 0 

Other 0 

Dollars 

1997 Total Beyond 

TOTAL 11 8 -99 

Total 
- - - - -  

1996 ----  
POSITIONS BLIMINATBD 
Off 0 

Bnl 0 

Civ 0 

TOT 0 

POSITIONS REALIGNED 
Off 0 

En1 0 

stu 0 

Civ 0 
TQT 0 

Summary: 
- - - - - - - - 
REALIGN THE KELLY SUPPORT FACILITX BY CONSOLIDATIXG ARMY UNITS ONTO THFSE OP 
ITS FIVE PARCELS. DISPOSE OF THE RElWNING TWO PARCELS. 
CHANGE TO INITIAL ARMY SUBMISSION: DRLETRD CONSOLIDATION OP THE VALLEY GROVE 

USAR PACILIn INID THE KELLY SUPPORT PACILIn, DELETED THE TRANSPKR OF 
POSITIONS TO PORT DRUM, NY, CORRECl'KD THE TOTAL ENLISTED, TOTAL C M L I A N  AND 
MILITARY FAMILIES LIVING ON BASE STATIC DATA, ELIMINATED M R  ONB TIME AND 
UISCELLANBOUS FSCURRING COSTS. ADJUSTgD THE C M L I A N  SCENARIO CHANGE, 
ELIMINATED MILITARY CONSTRUCTION AND CORRECTED M E  RXPLANATORY NOTES. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v 5 . 0 8 )  - Page 1 / 6  

Data As Of 1 3 : 5 0  0 5 / 2 4 / 1 9 9 5 ,  Report Created 14:12 0 6 / 0 2 / 1 9 9 5  

Department 
Option Package 
Scenario Pile 
S t d  Pctrs Pile 

ONE-TIRE COSTS 
- - - - -  ( S K I  - - - - -  
CONSTRUffION 
MILCON 
Pam Houoing 
Land Purch 

O M  
- .  _-<. _ 

CIV SALARY 
Civ RIP 
Civ Retire 

CIV UOVING 

Total 
- - - - -  

Per Diem 
POV Miles 
Home Purch 
rnG 
Uioc 
House Hunt 
P PS 
RITA 
FREIGHT 
Packing 
Freight 
Vehiclee 
Driving 
Onslaplopant 
onim 

P n g ? m m  Plan 
Shutdown , 
New H i m  
1-Time Hove 

MIL PDRSONNBL 
MIL n o n m  
Per Diem 
POV Miles 

HHG 
Hisc 

onsmt 
slim PCS 

QRigR - - 
H A P / R S B '  
Bnvixonmental 
Info Manage 
1-Tire Cthar 

TOTAL ONE-TIME 



XYTAL APPROPRIATIONS D6TAIL 
Data A. Of 13:50 05/24/1995, 

REPORT (COBRA vS . 0 8 )  - Paqe 2/6 
Report Created 14: 12 06/02/1995 

Department : ARMY 
Option Package : W - 3 a  

Scenario Pilw : C: \COBR?i\rXl-~A.CBR 
Std Fctre Pile : C:\COBRA\SP~DEC.SPP 

RECURRINGCOSTS 1996 1997 1996 
- - - - -  ($K) - - - - -  - - - - - - - -  - - - - 

Total Beyond 
- - - - -  - - - - - -  

0 0 PAM HOUSE OPS 

O M  
RPMA 

BOS 
Unique oparS.- 

Civ Salary 

CHAnPUS 

Caretaker 
MIL PERSONNEL 

Off Salary 
En1 Salary 
House Allow 

OTHER 

Miseion 
nimc Recur 

Unique Other 

TOTAG R B N R  

TOTAL COST 1 I 8 253 

ONE-TIHE SAVES ----- ($K) ----- 
C O N S T R ~ I O N  

NILCON 
Pam Houeing 
o&n -- 
1-Tim nove 

MIL PBRSONNKL 
nil moving 

OTHSR 

Land Salaa 
Environmental 

1-Time Other 
WPAL ONE-TIME 

Total 
- - - - -  

RECURRINGSAVES 
----- ($K) ------ 
PAM HOUSE OPS. 
o&n 

R P n A  
BOS 

Unique Operat 
Civ Salary 
CnAn PUS 

MIL PEXSONNRL 
Off Salary 

En1 Salary 

House Allow 
OTHER 
Procurement 
Uiseion 

niec Recur 
Unique Other 

TOTAL RECUR 

Total Beyond 
- - - - -  ------  

0 0 

TOT& SAVINGS -0 -0 352 



TOTAL APPROPRIATIONS DgTAIL REPORT (COBRA v5.08) - Page 3/6 
Data Ae Of 13:50 05/24/1995, Report Created 14:12 06/02/1995 

Department : A M Y  
Option Package : CAI-3a 

Scenario Pile : c:\cO~R?L\CA~-~A.CBR 
Std Pctrs Pile : C:\COBRA\SP'IDBC.SPP 

ONB-TIME NET 
- - - - -  ($K)----- 
CONSTRUCTION 

MI LCON 
Pam Housing 

O M  
Civ Retir/RIP 

Civ Moving 

Other 
MIL PERSONNEL 
nil Moving 

OTHER 
HAP / RSE 
Environmental 

Info Manage 

l-Time Other 

Land 
TOTAL ONE-TIMB 

Total 
- - - - -  

RBCURIZING NET 1996 1997 1998 Total 
- - - - -  

0 

Beyond 
- - - - - -  

0 

----- (SKI ----- 
PAM HOUSE OPS 
ow 
RPPlA 
BOS 

Unique Operat 
Caretaker 

Civ Salary 
amm PUS 
nIL PBRSNNEL 
Mil Salrry 

nouse Allow 
OTKBR 
Procurement 
Mimsion 

Misc Recur 
Unique Other 

TOTAG RECUR 

TOTAL NHT COST 11 8 -99 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 1/2 
Cata As Of 09:04 06/06/1995, Report  Created 11 :40 06/06/1995 

Department : ARMY 
Op t i on  Package : AS4-4c 
Scenar io  F i l e  : C: \COBR4\AS4-4C.CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : 2006 (5  Years) 

NPV i n  2015($K): -80,713 
1-Time Cost($K): 66,630 

Ne t  Costs ($K) Constant  D o l l a r s  
1996 1997 1998 
---- ---- ---- 

Mi lCon 21,358 0 0 
Person 0 -66 -1,995 
Overhd 638 5,521 -474 
Movi ng 2,212 4.710 259 
M i s s i o  0 0 0 
O the r  0 531 54 

T o t a l  
----- 

21,358 
-76,837 

-42 
8,161 

0 
28,969 

Beyond 
------ 

0 
-8,089 
-4,049 

0 
0 
0 

TOTAL 24.208 10,697 -2,156 -4,077 -6,037 18,973 

T o t a l  ----- ---- 
.PUSITIONS ELIMINATED 

Of f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S t u  0 
C i v  0 
TOT 0 

Sumnary : -------- 
CLOSE SAVANNA ARMY DEPOT. REALIGE! US ARMY DEFENSE AWUNITION CENTER & SG(mL 
TO WLESTER AAP. TRANSFER NON-AFm) STORED MATERIAL WiTH THE EXCEPTION OF ORE 
WHIM WILL BE ENCLAVED. 

MANGE TO INIT IAL ARW SUEWISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- B O W  PERSONNEL TO SUPPORT INCREASED BASOPS FROM USADACS MOVE TO McALESTER. 
- TRANSFER RESIDUAL M U N I T I O N  DUE TO "TIERING" CONVERSION SHORTFALL. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Pape 1/12 
Data As Of 09:04 06/06/1995. Report Created 09:23 06/06/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C: \COBRA\AS4-4C. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M - 

CIV SALARY 
Civ RIF 
Civ  Re t i re  

CIV MOVING 
Per Diem 
POV Mi les 
Hane Purch 
HHG 
Mi sc 

Tota 1 ----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Fre igh t  

- .. Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdown ,- 
New H i r e  
1-Time h e  

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . U 8 )  - Page 2/12 
Data As Of 09:04 06/06/1995, Report Created 09:23 06/06/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C: \COBRA\AS4-4C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat .. 
Civ  Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 l o w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 

TOTAL CUST 24,208 12,139 3,488 3,398 3,331 32,095 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION . .. 

MILCON 
Fam Housing 

O&M -- 
1-Time Move 

MIL PERSONNEL 
Mil Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
08H 

RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAnPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Proarrement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 

TOTAL SAVINGS 0 1.442 5,643 7,475 9,368 13,122 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  09:04 06/06/1995, Report Created 09:23 06/06/1995 

Department : ARMY 
Option Package : AS4-4c 
Scenario F i  l e  : C: \COBRA\AS4-4C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

W W S  
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

Tota l  Beyond ------ 
-119 

TOTAL NET COST 24.208 10,697 -2,156 -4,077 -6,037 18,973 



COBRA REALIGNMEKT SUWRY (COBRA ~ 5 . 0 8 )  - Page 1 /2  
Data As Of 10: 05 06/06/1995, Report Created 10: 59 06/06/1995 

Department : ARMY 
Op t i on  Package : AS5-lc 
Scenar io F i  l e  : C: \COBRA\AS5-1C. CBR 
S td  F c t r s  F i l e  : C: \COBRA\SF7OEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : I m d i a t e  

NPV i n  2015($K): -202,314 
l -T ime Cost($K): 29,850 

Ne t  Costs ($K) Constant  D o l l a r s  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  1Con 0 0 0 0 0 0 
Person 0 -1,045 -3,345 -5,645 -7,945 -10,671 
Overhd 338 500 -41 7 -1,360 -2,359 -4,774 
Mov i ng 4,764 432 432 4 32 432 731 
M i s s i o  0 0 0 0 0 0 
Other  0 99 99 99 99 16,176 

TOTAL 5,102 -1 3 -3,230 -6,473 -9,772 1,462 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
Stu 0 
C i  v 0 
TOT 0 

Sumnary: --- ----- 
CLOSE SENECA DEWT. THE COAST GUARD LORAN SITE 4S A NON DOD ACTIVITY I S  
EXCLUDED FRCN PERSDNNEL/COST CONSIDERATION. ENC'AVE HAZARDOUS MATERIAL I k  
STATIC STORAGE. 

T o t a l  
----- 

0 
-28,650 

-8,071 
7,223 

0 
16,574 

T o t a l  
----- 

Beyond 
------ 

0 
-12,534 
-6,766 

0 
0 
0 

CHANGE TO INIT IAL ARMY SUBMISSION: 
- HINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- TRANSFER WNITION DUE TO "TIERING" CONVERSION SHORTFALL. 



TOTAL APPROPRlATIONS DETAlL REPORT (COBRA vS. 08) - Page 1/9 
Data As Of 10: 05 06/06/1995, Report  Created 10: 59 06/06/1995 

Department : ARMY 
Opt ion  Package : AS5-lc 
Scenar io F i  l e  : C: \COBRA\AS5-IC. CBR 
S t d  F c t r s  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

MILCON 
Fam Housing 
Land Purch-, 

O&M 
CIV SALARY 

C i v  RIF 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
M isc  
H w s e  Hunt 
PPS 
RITA 

FREIGHT 
- - Packing 

- -- F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown -- 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL K)VING 

Per Diem 
POV M i l e s  
HHG 
Misc  

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Env i ronnenta l  
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

T o t a l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 10:05 06/06/1995. Report Created 10: 59 06/06/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario F i  l e  : C: \COBRA\AS5-1C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF70EC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS . - .  

Unique OpeFat ' 
Civ Salary 
CHnMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A l l -  

OTHER 
Mission 
Hisc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL (XIST 5.102 1,671 1,603 - 1.560 1,524 18,393 

ONE-TIME SAVES 1996 1997 - 1998 - - 1999 2000 2001 ----- ($K)---- ---- ---- ---- --- ---- ---- 
m s T R K T I m  
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M -- 
1 - T i m  Move 0 0 0 0 0 0 

MIL PERSONNEL 

Total --- 

M i l  Moving 0 0 0 0 0 0 
OTHER 

Land Sales 0 0 0 0 0 0 
Envi ronnental 0 0 0 0 0 0 
1 - T i m  Other 0 0 0 0 0 0 

TOTAL WE-TIME 0 0 0 0 0 0 

Total 
--- 
3,868 

----- ($K)---- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 151 4 54 7 57 1,060 1.445 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAM- 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 10:05 06/06/1995. Report Created 10: 59 06/06/1995 

Department : ARMY 
Option Package : AS5-lc 
Scenario 'Fi l e  : C: \COBRA\AS5-1C. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 

O&M 
Civ  Retir/RIF 0 92 
Civ k v i n g  0 432 
Other 5,102 1,047 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 99 
Environmental 0 0 
I n f o  Manage 0 0 
1 -Time Other 0 0 
Land 0 0 

TOTAL CNE-TIME 5,102 1,671 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAH HOUSE OPS 0 -1 51 
O&M 

R M  0 -1 38 
BOS 0 - -244 
Unique Operat 0 0 
Caretaker 0 0 
Civ  Salary 0 -1.150 

CHAMPUS 0 0 
M I L  PERSONNEL 
M i l  Salary 0 0 
House A1 low 0 0 

OTHER 
Procurwent 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 -1,684 

TOTAL NET COST 5,102 -1 3 -3.230 -6,473 -9,772 1,462 

Tota l  
----- 

Tota 1 ----- 
-3,868 

Beyond ------ 
-1,678 



COBRA REALIGNMENT S W R Y  (C;)BRA v5.08) - Page 1/2 
Data As Of 11 : 20 06/06/1995, Report Created 11 : 21 06/06/1995 

Department : ARMY 
Opt ion  Package : AS6-lb 
Scenar io F i l e  : C: \COBRA\AS6-1B.CBR 
Std  F c t r s  F i l e  : C: \COBRA\SF7DEC. SFF 

S t a r t i n g  Year : 1996 
F i n a l  Year : 2001 
ROI Year : Inmediate 

NPV i n  2075($K): -299.912 
1-Time Cost($K): 12,704 

Net Costs ($K) Constant 
1996 
---- 

Mi lCon 0 
Person 0 
Overhd 1,439 
Mov i ng 0 
M i s s i o  0 
Other 0 

Do1 l a r s  
1997 
---- 

0 
-1,339 

166 
576 

0 
155 

TOTAL 1,409 -442 -5,317 -10,195 -15,104 -19,445 

. . 
1996 ---- 

POSITIONS ELIMINATED 
O f f  0 
En1 0 
C i v  0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
S tu  0 
C i v  0 
TOT 0 

Sumnary : -------- 
REWCE SIERRA ARMY DEPOT TO AN ACTIVITY WITH ITS SOLE MISSION BEING 
OPERATIONAL PROJECT STOCKS. 

To ta l  ----- 
0 

-36,626 
-16,816 

3,536 
0 

81 1 

T o t a l  
----- 

Beyond 
------ 

0 
-15,430 
-1 0,485 

0 
0 
0 

CHANGE TO INITIAL ARMY SUBMISSION: 
- WINTER 1994 ASIP PERSONNEL ADJUSTMENTS. 
- ADDITIONAL W N I T I O N  STORAGE TO SUPPORT TIERING CONVERSION SHORTFALL. 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 11 :20 06/06/1995. Report Created 11 :21 06/06/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenario F i l e  : C: \COBRA\AS6-1 B. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

WE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M - .  

CIV SALARY 
Civ RIF 0 108 108 108 108 90 
C iv  Ret i re  0 29 29 29 29 33 

C I V  MOVING 
Per Diem 0 0 0 0 0 78 
POV Miles 0 0 0 0 0 5 
Home Purch 0 0 0 0 0 304 
HHG 0 0 0 0 0 164 
Misc 0 0 0 0 0 16 
House Hunt 0 0 0 0 0 6 5 
PPS 0 576 576 576 576 403 
RITA 0 0 0 0 0 131 

FREIGHT 
Packing 0 0 0 0 0 10 
Fre ight  0 0 0 0 - 0 1 
Vehicles 0 0 0 0 - - - o  - -  0 
Dr iv ing 0 0 0 0 0 0 

Unemployment 0 19 19 19 19 16 
OTHER 

Program Plan 1,409 1,057 792 594 446 334 
Shutdown ,- 0 456 4 56 4 56 4 56 92 5 
New Hire 0 0 0 0 0 12 
1-Tlme Hove 0 0 0 0 0 0 

MIL PERSONNEL 
MIL  MOVING 

Per Diem 0 0 0 0 0 6 
PW Mi les 0 0 0 0 0 4 
HHG 0 0 0 0 0 57 
M i  sc 0 0 0 0 0 12 

OTHER 
El im PCS 0 0 0 0 0 175 

OTHER . - 
HAP / RSE . 0 155 155 155 155 189 
~ n v i k n n e n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 1,409 2,399 2,135 1,937 1,788 3,035 

Total 
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 11 :20 06/06/1995, Report Created 11:21 06/06/1995 

Department : A W  
Option Package : AS6-lb 
Scenario F i  l e  : C: \COBRA\AS6-18. CBR 
Std Fc t rs  F i  1e : C: \CDBRA\SF7OEC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
OkM 

RPMA 
BOS 
Unique Operat :. 
C lv  Salary 
W U S  
Car-eta ker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL COST 1,409 2,399 2,135 1,937 1,788 3,214 - - -  

Total ----- WE-TIME SAVES - 1 ---- O K )  ----- 
CONSTRUCTION 
MILCDN 
Fam H a r s i q  

O&M -- 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environnental 
1-Time Other 

TOTAL WE-TIME 

RECURRINGSAVES 
----($K)--_ 
FAM HOUSE OPS 
Ogn 

RRtA 
BOS 
Unique Operat 
C iv  Salary 
 PUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Total ---- 
1.679 

TOTAL SAVINGS 0 2,841 7,453 12,132 16,892 22.659 



C .. - 
TOTAL APP2OPRIATlONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 1 1  : 20 06/06/1995. Report Created 1 1  : 21 06/06/1995 

Department : ARMY 
Option Package : AS6-lb 
Scenano F? le : C: \CDBRA\AS6-1 B. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

ONE-TIME NET 1996 1997 1998 1999 ----- 2000 ---- ---- 2001 
($K)----- ---- ---- ---- ---- 

CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housrng 0 0 0 0 0 0 
O&M 
Civ Retir/RIF 0 137 137 137 137 123 
Civ Moving 0 576 576 576 576 1,180 
Other 1,409 1,531 1,267 1,069 920 1 ,288 
MIL PERSONNEL 
Mil Moving 0 0 0 0 0 228 
OTHER 
HAP / RSE 0 155 155 155 155 189 
Env~rormental 0 0 0 0 0 0 
Info Manage 0 0 0 0 0 0 
1-T~me Other 0 0 0 0 0 0 
Land 0 0 0 0 0 0 
TOTAL ONE-TIME 1,409 2,399 2,135 1.937 1,788 3,007 

RECURRING NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 -64 - -193 -322 -451 -647 
ow 
RPHA 0 -153- -460 -769 -1,079 -1,554 
BOS 0 -1,129 -2.314 -3,566 -4,897 -6,597 
Unique Operat 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 
Civ Salary 0 -1,495 -4,485 -7,475 -10,464 -12,994 

MAMWS 0 0 0 0 0 0 
MIL PERSONNEL 
Mi1 Salary 0 0 0 0 0 -741 
House A1 low 0 0 0 0 0 81 
OTHER 
Procurement 0 0 0 0 0 0 
Misslon 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 
TOTAL RECUR 0 -2,841 -7,453 -12,132 -16,892 -22,452 

TOTAL NET COST 1,409 -442 -5,317 -10,195 -15,104 -19,445 

Total 
----- 

0 
0 

669 
3,484 
7,485 

228 

81 1 
0 
0 
0 
0 

12,676 

Total ----- 
-1,679 

-4.01 5 
-18.503 

0- 
0 

-36,913 
0 

-741 
81 

0 
0 
0 
0 

-61.771 

-49,095 

Beyond ------ 
-778 
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REPLY TO 
ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFflCE OF THE CHIEF OF STAFF 

WASHINGTON, DC 20310-0200 

May 22, 1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached responses to congressional inquiries are provided for your information. 
These requests were routed through the Chief of Legislative Liaison to TABS. Copies are being 
placed in the congressional libraries as well. 

Point of contact for this action is LTC Marriott, (703)693-0077. 

P MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 

Attachment 



The Honorable William J. P e r r y  
S e c r e t a r y  of Defense 
The Pentagon 
Washington, DC 20301 

Dear Secretary Perry: 

We understand that Sierra Army Depot and S a v a n n a  Army Depot 
are the only two in8tallatlons with f a c i l i t i e s  licensed t o  
perform maintenance and demilitarization on certain kinds of  
munitions. Both of theselfacilities have been targeted for 
realignment or c l o s u r e  du4ing t h e  1 9 9 5  Base Realignment and 
closure Commission process. 

i 
We assume the maintedance and demilitarization of these 

munitions will continue to be essential even after the BRAc 
timeline has expired. ~ojever, in view of the recommendations 
regarding Sierra and Sava3na Depots, w e  are uncertain how this 
miasion will be accomplis ed. Accordingly, we are submitting the 
following questions for y 2 ur response: 

I - 
i 

1. Where will thege functions be performed? 
2. Is it possibfe to obtain required permits 

for other facilities? 
3. What are the anticipated costs associated with 

transportati n to and demilitarization at new 
sites? 

d 
I 

4. Have these costs been considered in the one-time 
closure cost? indicated for Sierra and Savanna? 

5. Are you confident the post-BRAC procedures will 
f u l l y  meet requirements for the acceptable and gafe 
handling o f  these munitions? 

We weald greatly appreciate your reply to these inquiries 
? r i o r  to May 24. Thznk you f o r  your a s s i s t a n c e .  

S i n c e r e l y ,  



\ 

Reference: Congressional Letter, 17 May 1995, regarding Sierra and Savanna Army 
Depots maintenance and demilitarization missions. 

Sierra and Savanna have no DoD unique maintenance or demilitarization capabilities. 
Both have been licensed by the hXC to store and maintain munitions with depleted uranium 
components. It is not anticipated that excess and obsolete depleted uranium rounds will be 
demilitarized by FY 2001. These rounds do not represent any physical or environmental hazard 
and can be stored at low cost. 

Currently, workload/economic analysis are being performed to determine the most cost 
effective installations capable of performing this mission. This analysis will consider all costs, to 
include transportation of stocks, and will be provided to the BRAC Commission when available. 
We do not anticipate problems obtaining required NRC or environmental permits to support the 
mission transfer. 

-. 
In addition, Sierra is the only Army depot capable of derniling large rocket motors and 

CBU's and therefore is being retained until 2001 to meet the Army's tiering end state. The Air 
Force has capability to demilitarized large rocket motors. 



!ILL MAWNl 
8th D~str is  New Jersey 

C O M M ~ E  otu 
AND INFRASTRUCTURE 
< S U M 3 " " l r r S  

Water and Natural Reaourc" 

GOVERNMENT REFORM AND 
OVERSIGHT 

S u e C w U I n t E S  
Human Resourcer and 

In:erporernmenlal Rcl~t*ons 

April 27. 1995 

Ms. Sandra K. Stuart 
Assistant Secretary for Legisiative Affairs 
The Pentagon - 3E966 
Washington, D.C. 20301 

Bloo-'.ex U . - D , , ==:- ;;,:A .. ., .. - . - z . ,:e. , 
6 ::-.- . . ...- .. a'" 

..: 5.K 
:4, ::. . : j  ?:.- 

Dear Ms. Stuart: 

The attached communication is sent for your consideration. Your investigation of the 
statements contacted therein would be helpful. In addition, I would appreciate any 
information necessary to make a satisfactory reply to my constituent. 

Please send a written response to the attention of my Congressional staffer, Conwell Smith, 
at the address listed below: 

Congressman Bill Martini 
Attn: Conwell Smith 
United States House of Representatives 
15 13 Longworth House Office Building 
Washington, DC 205 15 

Thank you fcr your cooperation in this regard. I look forward to hearing fram you at your 
earliest opportunity. 

Sincerely , 

@d~* 
Bill hlartini 
hlenlber of Congress 



/ 
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March 5 ,  1995 . - 
4 

The Honorable Christine Todd Whittmann 
0- / 

Richard W. Mandra 5 . .: 
125W State Street CNOOl 76 Day St. -- - . . 
TrentonNJ 086525 Bloomfield. NJ 07003 

Dear The Honorable Christine Todd Whittmann. 

I am writing this letter as a employee at the Military Ocean Terminal in Bayonne. New Jersey. 
On February 28. 1995 we were informed that the Military Ocean Terminal had been put on the 
list recommending bases for closure. Of course my initial concern is for my future however the 
future of the people and financial stability of the people working in the area especially those in 
Bayonne. Jersey City, Hudson and Essex Counties is also at stake. These are the people who 
make up the bulk of the 2000 or more jobs that will be affected if and when the base closes and 
450 or so jobs move to Fort Monmouth. I was realty homfied to read the Mayor of Bayonne's 
cavalier assessment of the situation. He obviously did not do any research into the impact a 
move of this sort would have nq Bayonne wwi the szrrc~lndics ,cnlr;.ti.;2y. ; :;A vi5;ults uf aollars 
pourlng into the terminal from commercial taxes from the use of this land is seriously flawed. 
The system of how this properly is put to use is highly structured if the Army moves out. Rint it 
is screened by any other Department of Defense Organizations, then any state govemment, then 
local government and finally the commercial interests. However even if it reaches the stages 
where commercial interests can obtain the property it must be sold for the fair market value. 
Prior to this there will be environmental cleanups of the property which can take fwe or more 
years to clean up depending on the extent of the contamination from over 50 years of use by the 
Navy and the Army. 

The loss of the Army installation its twenty odd tenants and the cost to the government must be 
seriously be reevaluated since the A m y  only evaluated costs to move the Army tenants and 
didn't fador in the costs to relocate the other federal tenants on the installation. When the cost 
for moving the Military Sealift Command. Federal Archives, Navy Resale and numerous other 
tenants is factored into the economics the cwt will surely exceed $100M. These costs should be 
seriously evaluated by the Base Closure Commission in their review. In addition the utility of the 
installation needs to be revisited since during a contingency the use of commercial ports in the 
area must be considered. As I'm sure you know a good portion of the supplies that were shipped 
to South West Asia, Haiti. and Somalia were shipped though Bayonne. Has anyone taken into 
account the fad  that it takes one day less to sail to Europe from the terminal than it does from 
other ports to the south? In addition the 10th Mourrtain deploys from Fort Drum through 
Bayonne. Would the port of Newark aduaUy make room for the 10th Mountain Division for a one 
time deployment when there are Toyota and Nissans waiting at the port? 

Annther thing tKE! ;T;ZZ; LE i~)r,sii;trd. is tne cost of operating the terminal. The Military Traffic 
Management Command operates the terminal like a business and charges its customers for 
shipping through the terminal. tt also charges tenants who use the terminal a space rate for use 
of its buildings, therefore the impact on federal dollars is significantly less than that on a typical 
installation. 

What has happened to our elected State and Federal representatives? With the high 
unemployment in the Hudson County area the loss of these many area jobs and the 
repercussions on the community businesses that supply and support the terminal would have an 
addrtional blow on the middle class workers in the community. 

It is especially important :ha! you ensure that all these facts are brought fom~.lard by your 
consultants and the Base Closure Committee IS alerted to the above when they review the 
recommendations ensuring Depanment of Defense's decision to close the Terminal is reversed 
and it remains open. 



Copies to: 

Senator Bill Bradley 
Senator Frank Lautenberg 
Senator Edward O'Connor Jr. 

J ~ s s e r n b l ~ r n e n  Robert Mendenez 
Assemblymen Joseph Ooria 

Sincerely Yours 

RICHARD W. MANDRA 



Ms Clausen, 

The review of constituent Mandra's letter to New Jersey Governor Whitman has 
relatively few things that I can address directly, other than a couple issues in the second 
paragraph. These issues are Bayonne Military Ocean Terminal (MOTBY) tenant impact 
and the hture throughput of military cargo through the New York City, northern New 
Jersey area, as follows: 

- The recommendation to close Bayonne Military Ocean Terminal (MOTBY), if 
approved by the Defense Base Closure and Realignment Commission, reserves an enclave 
for the Navy activities mentioned. The Army estimates that even if they were to relocate, 
the additional costs ($1 3M) do not make the recommendation any less attractive. Non- 
DoD activities have the option for claiming the facilities through the normal Federal; 
screening process prior to property disposal. 

- The closure of MOTBY does not necessarily change the sailing time for military 
cargo that would normally go through MOTBY. The military access to commercial port 
facilities to provide the necessary throughput in this region is a matter of negotiating Port 
Planning Orders as is done currently with many commercial port facilities on all coasts. 

Point of contact for this action is Roy H. Anderson, DACS-TABS, 693-0077178. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON. VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 20, 1995 COMMISSIONERS: 
AL CORNELIA 
REBECCA COX 
GEN J. 8 .  DAVIS. USAF I R E T I  
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA. U S N  IRET 
MG JOSUE ROBLES. JR.. USA I R E T I  
WEND1 LOUISE STEELE Major General Jeny C. Hanison 

Chief of Legislative Liaison 
Office of the Secretary of the A m y  
1600 Army Pentagon 
Washington, D.C. 203 10- 1600 

Dear General Hamson: 

Attached is a letter I received from members of the Alabama Congressional delegation 
concerning Fort McClellan. 

I would appreciate your responding to the questions raised and providing a copy of your 
responses directly to the members of the delegation. I would also appreciate your providing a copy of 
your response to the Commission. 

Thank you for your assistance. I appreciate your time and cooperation. 

I 

C hai 



April 1 

The gonorable Alan J. Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Chairman Dixon: 

During Commissioner Davis' visit to Fort McClellan, Alabama, 
on March 22, ti3 was briefed by Cheiical School cfficials 
that the cost to build a new Chemical Defense Training Facility 
(CDTF) at Fort Leonard Wood, Missouri, would be $70 million, 

The application submitted by Fort Leonard Wood on March 1 
for an air permit for the CDTF incinerator listed the facility 
cost as only S43 million. 

Yet, the Department of the Army COaRA (Cost of Base 
Realignment Action) submitted to the-Base Realignment and Closure 
Ccmrnission calculates the return on investment for Fort McCieilu 
as S30 million to construct a new CDTF. 

Which number is correct? 

Also, what are the Army's plans to dispose of-the present 
CDTF should the Commission uphold the Army's recommendation to 
close Port McClellan? During the March 22 briefing, the cost 
cited to dismantle the CDTF was approximately $40-50 million. Is 
this number correct and is it inclzdee in the recurn on 
L 7 , r c c  f-T?XC 3 ---. -- 

We respectfully request that the Base Closure Commission 
require the Army to provide answers to these questions concerciz~ 
& .  LAP ~rcposed ciosure of Zort McClellan. A response by Yay 1 
would be appreciated, and we ask that the Comlssion ~rovide us 
with a copy of the R?nyy's response. 

- - &  - as?aars t k e  -aA--.;/ is d n z l i z ~  - J ? ~ J  1---= ,,s-ly azd 
insonsis~z.~ly w i ~ h  tk3se cost ectirates, wkic? rlises a acrz - * 
5asLz qusszion of whether loose and izco-sisten~ r ~ s r s s  - - 6 ;  . . L--,-cace ikac ;he Amy has zot seriously cozsrcnred the c z s z  cf 
closizg  for^ McClellan. 

x i r ~  kindest zscards, we are 



April 13, 
Page 2 

.. 

I 

Since re ly ,  

- :# .' /f .. T 

. ;.- . .. / ,:- zp-*-:. 5C.i. z+ .:.-C 4 ? .  

Xowell i i e f l i n  ..:.a'- 

United S t a t e s  Sena to r  - United S t a t e s  Sena to r  

Glen arowder 
. 

Member of Congress 
. . -  3 

cc:  Department of t h e  Axmy 
U.S .  Army Chemical School 



DACS-TABS 2 May 1995 

IMEMORANDUM FOR Office of the Secretary of the Army, Legislative Liaison, 
ATTN: LTC Reed, 1600 Army Pentagon, RM: 2C638 
Washington, DC 203 10- 1 600 

SUBJECT: Alabama Delegation's Request for CDTF Cost Explanation 

1. The enclosed responds to your April 20, 1995 letter which contained Congressional 
correspondence fiom Senators Heflin and Shelby and Congressman Browder. Enclosure 
provides explanations regarding Chemical Defense Training Facility costs. 

2. If we may be of hrther assistance, please contact Major Hollis, The Army Basing 
Study TRADOC analyst at (703) 695-1375. 

Enclosure * CHAEL G. JONES 
COL, GS 
Director, TABS 



The Honorable Howell Heflin 
United States Senate 
Washington, DC 205 10-0 10 1 

Dear Senator Heflin, 

Thank you for your letter of April 13, 1995 to the Honorable Alan J. Dixon regarding 
the cost to build a new Chemical Defense Training Facility (CDTF) and dismantle the 
current CDTF. I have been asked to respond. 

During Commissioner Davis' visit to Fort McClellan, he received conflicting 
information regarding the cost to build a new CDTF. One figure briefed was $70 million. 
This estimate included $1.7 million for permits and documentation, $28 million for 
buildings and facilities, and $40 million for an incinerator. This estimate is significantly 
higher than U. S. Amy Training and Doctrine Command's and the Assistant Chief of Staff 
for Installation Management's (ACSIM) estimate used by The Army Basing Study 
(TABS). However, during the visit wrap-up session McClellan leadership informed 
Commissioner Davis that the $70 million figure briefed was incorrect. 

The Army's best estimate of the cost to build the CDTF at Fort Leonard Wood is the 
$30 million figure used in the COBRA analysis. This cost includes the incinerator. When 
the CDTF was built at Fort McClellan, the incinerator was included in the overall $14.2 
million original construction cost. Approximately $4 million of this was attributed to the 
waste treatment system with incinerator. 

In its application to the Missouri Department of Natural Resources (DNR), Fort 
Leonard Wood included a worst case cost estimate of $43 million to build a CDTF. This 
included the $30 million identified in the COBRA analysis closing Fort McClellan and an 
additional $13 million to meet more stringent requirements if the incinerator had to be 
upgraded to a hazardous waste incinerator. When the permit application was submitted, 
Fort Leonard Wood was unsure of D m ' s  requirements for hazardous waste mitigation. 
However, DNR has since formally stated that no hazardous waste permit is required. 
Therefore, the $30 million estimate remains the best and most accurate available. 

Disposition of the CDTF along with all other facilities will be determined during the 
implementation and execution phases. Commissioner Davis received a briefing that the 
cost to dismantle the CDTF would be between $40 and $50 million. The Army has not 
definitively determined the cost of dismantling the CDTF; however it is expected that the 
majority of costs will be related to environmental issues which are not included in COBRA 
analyses. The BRAC 93 estimate for dismantling the CDTF, inflated to FY96 dollars, is 
$10 million. 



The Honorable Richard Shelby 
United States Senate 
Washington, DC 205 1 0-0 1 0 1 

Dear Senator Shelby, 

Thank you for your letter of April 13, 1995 to the Honorable Alan J. Dixon regarding 
the cost to build a new Chemical Defense Training Facility (CDTF) and dismantle the 
current CDTF. I have been asked to respond. 

During Commissioner Davis' visit to Fort McClellan, he received conflicting 
information regarding the cost to build a new CDTF. One figure briefed was $70 million. 
This estimate included $1.7 million for permits and documentation, $28 million for 
buildings and facilities, and $40 million for an incinerator. This estimate is significantly 
higher than U. S. Army Training and Doctrine Command's and the Assistant Chief of Staff 
for Installation Management's (ACSIM) estimate used by The Army Basing Study 
(TABS). However, during the visit wrap-up session McClellan leadership informed 
Commissioner Davis that the $70 million figure briefed was incorrect. 

The Amy's best estimate of the cost to build the CDTF at Fort Leonard Wood is the 
$30 million figure used in the COBRA analysis. This cost includes the incinerator. When 
the CDTF was built at Fort McClellan, the incinerator was included in the overall $14.2 
million original construction cost. Approximately $4 million of this was attributed to the 
waste treatment system with incinerator. 

In its application to the Missouri Department of Natural Resources (DNR), Fort 
Leonard Wood included a worst case cost estimate of $43 million to build a CDTF. This 
includg the $30 million identified in the COBRA analysis closing Fort McClellan and an 
additional $13 million to meet more stringent requirements if the incinerator had to be 
upgraded to a hazardous waste incinerator. When the permit application was submitted, 
Fort Leonard Wood was unsure of DNR's requirements for hazardous waste mitigation. 
However, DNR has since formally stated that no hazardous waste permit is required. 
Therefore, the $30 million estimate remains the best and most accurate available. 

Disposition of the CDTF along with all other facilities will be determined during the 
implementation and execution phases. Commissioner Davis received a briefing that the 
cost to dismantle the CDTF would be between $40 and $50 million. The Army has not 
definitively determined the cost of dismantling the CDTF; however it is expected that the 
majority of costs will be related to environmental issues which are not included in COBRA 
analyses. The BRAC 93 estimate for dismantling the CDTF, inflated to FY96 dollars, is 
S 10 million. 



The Honorable Glen Browder 
United States House of Representatives 
Washington, DC 205 15 

Dear Representative Browder, 

Thank you for your letter of April 13, 1995 to the Honorable Alan J. Dixon regarding 
the cost to build a new Chemical Defense Training Facility (CDTF) and dismantle the 
current CDTF. I have been asked to respond. 

During Commissioner Davis' visit to Fort McClellan, he received conflicting 
information regarding the cost to build a new CDTF. One figure briefed was $70 million. 
This estimate included $1.7 million for permits and documentation, $28 million for 
buildings and facilities, and $40 million for an incinerator. This estimate is significantly 
higher than U. S. Army Training and Doctrine Command's and the Assistant Chief of StafF 
for Installation Management's (ACSIM) estimate used by The Army Basing Study 
(TABS). However, during the visit wrap-up session McClellan leadership informed 
Commissioner Davis that the $70 million figure briefed was incorrect. - 

The Army's best estimate of the cost to build the CDTF at Fort Leonard Wood is the 
$30 million figure used in the COBRA analysis. This cost includes the incinerator. When 
the CDTF was built at Fort McClellan, the incinerator was included in the overall $14.2 
million original construction cost. Approximately $4 million of this was attributed to the 
waste treatment system with incinerator. 

In its application to the Missouri Department of Natural Resources (DNR), Fort 
Leonard Wood included a worst case cost estimate of $43 million to build a CDTF. This 
included the $30 million identified in the COBRA analysis closing Fort McClellan and an 
additional $13 million to meet more stringent requirements if the incinerator had to be 
upgraded to a hazardous waste incinerator. When the permit application was submitted, 
Fort Leonard Wood was unsure of DNR's requirements for hazardous waste mitigation. 
However, DNR has since formally stated that no hazardous waste permit is required. 
Therefore, the $30 million estimate remains the best and most accurate available. 

Disposition of the CDTF along with all other facilities will be determined during the 
implementation and execution phases. Commissioner Davis received a briefing that the 
cost to dismantle the CDTF would be between $40 and $50 million. The Army has not 
definitively determined the cost of dismantling the CDTF; however it is expected that the 
majority of costs will be related to environmental issues which are not included in COBRA 
analyses. The BRAC 93 estimate for dismantling the CDTF, inflated to FY96 dollars, is 
$10 million. 
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COMMITEE ON APPROPRIATIONS 

WASHINGTON. DC 20510-6025 

March 20, 1995 

Ms. Sandra K. Stuart 
Assistant to the Secretary 

for Legislative Affairs 
U.S. Department of Defense 
The Pentagon, Room 3E966 
Washington, D.C. 20301 

Dear Ms. Stuart: 

The enclosed communications from Mr. Gerri L. Walker, 
President, Walker Transfer, Inc., Kenova, West.Virginia, and 
Mr. Thomas Yochum, Pittsburgh, Pennsylvania, are referred to 
you for your consideration, since it appears to be a matter 
that falls within your jurisdiction. 

I would appreciate your looking into this matter, and providing 
me comments that might serve as the basis for a reply to my 
correspondent. 

Thanking you in advance for your attention to this matter, I am 

Sincerely yours, 

RCB: nkm 



- _ . - .  . . . ' 2.-t 

Walker Transfer, Inc. 
P.0.  Box 387, Kenova, West Virginia 25530-0367 
304/4533321 304/622-0156 606/324-0651 
FAX # 3041453-6150 

Honorable Senator Robert C. Byrd 
500 Quamer Street 
Charleston, WV 25301 

I am writing to you regarding the most recent Pentagon Base Rdignmcnt and Closure 
@UC) ht which was released on Tuediiy, February 28,1995. S p ~ ~ s  I wzw 
dis- the Chad= E. Kdley Support FaPFty (v, a sirdl US Army 
located Oakla4 Pemsyhia  I would Iike to bridiy -lain the impact on your 

bmmypwpecdve as M d e m  ofWakz Tnmsk, Atkt Van Lines, a 
military appmved h o ~ h i  goods b ~ t b a x d  in  OM. West V i  

Ifeel the 10s o f b k s  that pss and otha M y  based h&Id good. would 
be devartating to us as well as the economy ofRTest V i  We have, as well as othcr 
a m i q  rmdc rubstm!idin-cnts m b-DoD approved Ifwe lorn tbc burin- 
mattgcDerarca~movuplacedby~e8EKcllyS~Fdty.wswouldbe 
loosing a substant% amount dmvptue, arwen u tdhgfi-orn tha economg afwest 
v i  

In~osing~ar.ktbaryoup~do~~youumtocomrincetheBaAC ~ n m b i r n  
thaf d i p m e a  or donrrr &Charles E. Kdey Support Fadity is maazpt&le 6Dr the 
reasoas %%re stated above. 

Thank you hr your time Any msistamx fiom you or y m  stafFwmld be g- 
appreciated. 

Sincerely, 

Geni L. Wall;er 
Presidmt 
Walker Tr-er, Inc. 



1490 Spreading Oak Drive 
Pittsburgh, PA 15220 
8 March 1995 

Honorable Robert C. Byrd 
500 Quarrier Street 
Charleston, WV 25301 

Dear Senator Byrd, 

I am writing you regarding the most recent Pentagon Base Realignment and 
Closure (BRAC) list which was released on Tuesday, February 28, 1995. 
Specifically, I want to discuss the Charles E. Kelly Supprt Facility 
(CEKSF), a small US Army Installation located in Oakdale, Pennsylvania, 
which employs approximately LOO DoD civilians and has been targeted for 
what was originally labelled "realignment". This "realignment" has 
quickly escalated into what appears to be closure with the loss of most 
of the jobs and the subsequent economic impact in West Virginia 
Western Pennsylvania. I would like to explain the impact on your 
constituency from my perspective as a Transportation Foreman at CEKSF. 

Part of the CEKSF mission consists of providing services to active duty 
military, veterans, dependents, and units of the 99th and 83d US Army 
Reserve Comands located in West Virginia, Western Pennsylvania, and 
Ohio. The realignment or closure of this facility will leave many 
soldiers, sailors, marines, airmen, v e t e m f  and dependents without the 
support they have received for decades. The closure of this base will 
also lead to economic loss to the local cumunity and many companies 
operating in West Virginia which provide services to the Installation 
and our custaners. 

One of my duties as Transportation Foreman at CEKSF is the procurement 
of transportation services for DoD personnel within West Virginia and 
Western Pennsylvania. It is conservatively estimated that within the 
pasp 15 years, my operation ~~.'cEKSF has procured $17,000,000.00 of 
business in West Virginia with DoD dollars for packing and 
transportation of hc1'r;5shold g&3 alcce. Lppr~ximately 98% of all 
services occurring in West Virginia were ordered with and provided by 
outstanding companies located in West Virginia. We have always felt 
that the fair distribution of DoD dollars to West Virginia companies 
proper although there is no DoD requirement to do so. The closure of 
the Charles E. Kelly Support Facility could jeopardize the RID dollars 
spent in your area in the future by having these services procured by an 
installation in another part of the country. It is uncertain that an 
installation located in another part of the country will be as concerned 
---it3 t k  fair distribution of DoD dollars within Kest Virginia. 

Listed below are some of the businesses from which transportation 
services are procured by CEKSF. I believe if contacted, they will 
confim that an important part of their business is ?roLrided by CEKSF. 
I feel confident that any risk associatzd with losing this busin~ss 
xould je unacceptable to then as they have made substantial investments 



to meet minimum DoD requirements for participation. The loss of 
business provided by CEKSF would be devastating to them and the economy 
of West Virginia. 

Five Star Moving & Storage 
Huntington, WV 
Mrs. Kelly Dutcher 
(304) 525-6001 

Birch Moving 6 Storage 
Charleston, WV 
Mr. Thomas Birch 
(304) 344-3469 

Lambert Transfer 
Poca, WV 
Mr. Roger Chaffin 
(304) 755-9662 

Watts Bros Moving & Storage 
Huntington , WV 
Mr. Daniel Watts 
(304) 529-2360 

Curry Moving & Storage 
Charleston, WV 
Mr. Charles Holbrook 
( 304 ) 925-0338 

O.J. White Transfer & Storage 
Morgantown, WV 
Mr. Robert Smyth 
(304) 291-8990 

Walker Transfer 
Kenova I WV 
Mr. Ron Walker 
(304) 453-3321 

I have only addressed the services and the procurement of services in 
which I am personally involved within the scope of my duties. Other 
support and services impacting on your constituency which are being 
prwided by CEKSF and the economic impact on the local economy would 
have to be addressed by Mr. Chsster Wolickir Deputy Camcinder, CEKSF. 

In closing I ask on behalf of the mployees of CEKSF and that of your 
many constituents who will be affected that.you do all you can to 
convince the BRAC connnission that.realignment or closure of CEKSF is 
unacceptable. I sincerely believe that the BRAC recarmended closures 
and realignments will create great economic loss in the Northeastern 
United States while a disproportionate amount of DoD dollars will feed 
the economies of the Southern and Western,areas of the country. .- 
Members of the BRAC corrpnission are tentatively scheduled to begin 
visiting CEKSF in mid-March to review the Installation anci its niissicn. 
Time is short. I am not sure whether or not you will be given an --- 
opportunity to participate in the BRAC visits. If so, it would k e  a 
great opportunity for your office to review the facts with the 
commission in order to obtain simultaneous, accurate information 
concerning this situation. I feel confident that the CEKSF Deputy 
Commander could advise you further on the BRAC visit to the 
Installation. 

R a n k  you for your time. Any assistance from you or your staff would !x 
GREATLY apgreciated. 

CF 
Euci?esscs listed 



25 April 1995 

TABS RECOMMENDED RESPONSE TO LETTER FROM SENATOR BYRD 

Dear Senator Byrd: 

Thank you for your letter of March 20, 1995 to the Assistant to the Secretary for 
Legislative Affairs. A copy of this correspondence along with letters from Mr. Gerri L. Walker 
and Mr. Thomas Yochum was forwarded to The Army Basing Study on April 10th. 

I can assure you that the Anny provided the fairest and most equitable analysis possible 
for comparison of installations during the BRAC process. The study concluded that the area 
wide support provided by the Charles E. Kelly Support Center could be performed from another 
installation. No significant reduction of military personnel within the geographic area supported 
by the Kelly Support Center is anticipated. If the Army's recommendation is approved, hture 
shipping arrangements in West Virginia will be made with approved household goods carriers by 
transportation personnel fiom another installation. 

Your interest in this matter is appreciated. 
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CHARLES E. GRASSLEY 

WASH!NGTON. DC 2 0 5  10-1501 

March 22, 1 9 9 5  

Sawx C m .  LA 51 1 0 1 - 1 ~ 4 r  
17121 2 3 ~ 1 8 e o  

Major General Jerry Harrison 
Chief of Legislative Liaison 
Department of the Army (OCLL) 
1600 Army Pentagon 
Washington, D.C. 2 q 3 1 0 - 1 6 0 0  

Dear Major General Harrison: 

Enclosed please find a letter from Richard Haynes and Vernon 
Welch regarding the possible closure of the Savanna Army Depbt 
Activity. 

I would appreciate any assistance you could provide pertaining to 
this matter. Please mark your return correspondence to the 
attention of Mr. Kary Klismet when responding to my office. 

Thank you for your attention to my request. 

Sincerely, 

~harles E. ~rassley 
United States Senator /- 

CEG/kk 
Enclosure 

Comrnlrree Ass~gnments .  

FINANCE JUDICIARY 
4GRICULTURE. NUTRITION AND FORESTRY GCFICE OF TECHNOLOGY ASSESSMENT 

BUDGET 
SPECIAL COMMl i7EE 2'. - 5 U'; 



March 2 ,  1995 

 lan nor able C h a r l e s  G r a s s l e y  
1 1 .  S .  Senazor 

i 16 Federal 3zlldinq 
1 3 1  East 4 c h  Street 
1)aver.por: Ic;ra 52801 

1 ,ear Senator Grassley, 

I a m  writing to voice m y  opinion iq regards t~ the possible c losurc  sf the 
!;avanna Army Depot Activity and the realignment of the U. S .  Army Defehse 
pmmunition Center and School to the McAlester Army Ammunition Plant, OK, 
,tnder the BRAC '95 commission recommendations. 

As you are well aware, a significant number of the employees of both 
organizations are residents of the state of Iowa. I am a lifelong resident 
of Sabula Iowa and very interested in the city's future. I figure that 
eight .(8) Sabula residents are employed at the location and would hate to 
think of the economic impact that w o u l d  result in the loss of these people 
ar;d their families from this area. I should also add that I am an employee 

the ammunition center. 

As an employee of the center, I would also b i t e  you to visit our 
08-ganization in the future at your convenience to see exactly what tf;e 
m j  ssioG of the activities are. 

Sincerely, 

Richard S .  Haynes 
3455 559th Ave 



MISSISSIPPI POST NO. 74 

SABULA. IOWA 52070  

M a r c h  4 ,  1 9 9 5  

Xsnorable Charles Grassley 
Y .  S. Senator 
- -  - Federal Building 
131 East 4th Street 
3a- enp port Iowa 52801 

Dear Senator Grassley, 

At the reqular March meeting, I was directed by an unanimoils vote of +.he 
meambers present to write in favor of keeping the Savanna Army Depot Activity 
in operation, and retaining the ammunition school at the army depot. 

Our Legion orgHnization is very disappointed to hear that the facilities 
at Savanna, Illinois might be closed. The people from the Sabula area who 
hold jobs there are very important to our community. The employment cuts, 
already made there the past few years, have retired most of the older 
employees and the current employees will either be left unemployed or forced 
to move to another location in the country. These are young or middle-aged 
people who are vital in keeping the small communities in this area alive, 

Sincerely, 

V-@~&C 
Vernon Welch 
Post Commander 

soif oro7 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

- -  - 

ATTENTION OF 

Richard S. Haynes 
3455 55th Avenue 
Sabula, IA 52070 

Dear Mr. Haynes: 

Thank you for your letter of March 2, 1995 concerning the possible closure of the Savanna 
Army Depot Activity and the realignment of the U.S. Army Defense Ammunition Center and 
School to the McAlester Army Ammunition Plant, OK. 

Any decision that negatively affects our installation employees and supporting communities is 
hard to make. I can assure you that the Army has conducted the fairest and most equitable 
analysis possible for comparison of  installations during the BRAC process. Our BRAC 95 
analysis procedures considered the unique assets and fatures of the Mties at Savanna Army 
Depot Activity, as well as all other Army installations under review. 

As you may know, a presidentially appointed BRAC Commission is now evaluating the 
Secretary of Defense's recommendations. The Commission has until June 15th to forward its base 
closure and realignment recommendations to the President 

Your concern and interest in this matter is understood and appreciated. 

Sincerely, 

.-. 

/~,&adier General, U.S. Army 
Mirector of Management 

CC: 
Charles E. Grassley 
13 5 Hart Senate Office Bldg 
Washington, DC 205 10- 150 1 

Printed on 6 Recycled Paper 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

A T T E N T I O N  OF 

Post Commander 
U.S. American Legion 
Mississippi Post No. 74 
Sabula, IA 52070 

Dear Mr. Welch: 

Thank you for your letter of March 4, 1995 concerning the possible closure of the Savanna 
Army Depot Activity and the realignment of the U.S. Army Defense Ammunition Center and 
School. 

Any decision that negatively atfects our installation employees and supporting communities 
is hard to make. I can assure you that the Army has conducted the fairest and most equitable 
analysis possible for comparison of installations during the BRAC process. Our BRAC 95 
analysis procedures considered the unique assets and features of the facilities at Savanna Army 
Depot Activity, as well as  all other Army installations under review. 

As you may know, a presidentially appointed BRAC Commission is now evaluating the 
Secretary of Defense's recommendations. The Commission has until June 15th to forward its base 
closure and realignment recommendations to the President. 

Your concern and interest in this matter is understood and appreciated. 

X ?  Sincerely, 

/ lakes E. Shane, Jr. 
d r i g a d i e r  General, U.S. Army 

Director of Management 

CC: 
Charles E. Grassley 
135 Hart Senate Office Bldg 
Washington, DC 205 10- 150 1 

Printed on @ Recycled Paper 



- JOHN WARNER 
VII.GINIA 

COMMITTEES 

ARMED SENVICES 
ENVIRONMENT AND PUBLIC WORKS 

RULES AND ADMINISTRATION 
AGRICULTURE. NUTRITION. AND FORESTRY 

SMALL BUSINESS 
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March 21, 1995 

Major General Jerry C. Harrison, USA 
Chief of Legislative Liaison 
Department o; t h e  A L ~ I I ~  
The Pentagon, Room 2C631 
Washington, D.C. 20310 

Dear General Harrison: 

I have a few additional questions concerning the Army's 
decision to close Fort Pickett, Virginia. I would appreciate the 
Army providing me responses to these questions as expeditiously 
as possible--it would be helpful to have them by Friday, March 
24,1995. I am grateful for your rapid response to my previous 
queries. 

1. Have active duty Army units and active units from sister 
services had to pay "head taxes" to use Fort Pickett in the past? 

2. If Fort Pickett's facilities are licensed to the Army 
National Guard, does the Army anticipate Active Component units, 
from all the services, being charged "head taxes" by the National 
Guard? 

3. *If the National Guard does charge "head taxes" to Active 
Ccxip,r.;"nt =?its af  khe. .-:arir,as s e ~ . ~ i c e s  f cr 1 2 ~ 2 ~ ~ 3  cf Fcrt -3 - 
Pickett, is it the opinion of the Army that Active Component use 
of the fort would decline due to budget constraints? 

4. If the answer to #3  is "yes", given the environmental 
constraints at both Camp Lejune, NC and Fort Bragg, NC, would 
Active Component readiness and training suffer as a result of 
more limited use of Fort Pickett? In particular, I would 
appreciate you addressing Marine Corps use of Fort Pickett's tank 
ranges in this regard. 



. 
5. In its recommendation to close Fort Pickett, the Army 

stated that the Petroleum Training Module would be relocated to 
Fort Dix, New Jersey. The following questions relate to that 
proposal. 

a. Does the Army plan to move the 240th Quartermaster 
Battalion away from Fort Lee, VA to a site closer to Fort Dix? 

b. If the answer to 6a is "no", will the Army continie 
to fund 6-8 weeks of training on the pipeline for the 240th 
Quartermaster Battalion, at Fort Dix? If the answer to this 
question is "yes", what would be the additional OMA costs for the 
appropriate soldiers from the 240th Quartermaster q at tali on to 
train at Fort Dix? 

c. The 243th Quartermaster Battalion regularly 
conducts Tactical Petroleum Terminal (TPT) training at the 
Petroleum Training Module site at Fort Pickett--2-3 times per 
month, according to the contractor running the site. This is 
apparently done to maintain proficiency on a highly perishable 
collective skill. How does the Army plan to compensate for the 
easy access of the 240th Quartermaster Battalion to the Petroleum 
Training Module and the TPT site after the move to Fort Dix? 

d. In the Army's opinion, how long will it take to 
move the Petroleum Training Module to Fort Dix? 

e. How will the 240th Quartermaster Battalion, and the 
11 Reserve Component petroleum companies, train on the critical 
and perishable skills currently trained at the Petroleum Training 
Module during the move? 

f. It seems logical that the 240th Quartermaster 
Battalion would be introduced into a combat zone relatively early 
in the deployment sequence. If the United States would go to war 
during the move of the Petroleum Training Module to Fort Dix, 
particu&arly in light of normal annual personnel turnover (about 
40%), would the petroleum companies in the 240th Quartermaster 
Battalion be capable of immediately performing their combat 
mission in an efficient manner? 

g. What was the m y ' s  rationale in moving the 
Petroleum Training Module from Fort Pickett to Fort Dix? 

h. Has the Army performed a site survey of Fort Dix to 
determine if that installation could accommodate the Petroleum 
Training Module as well as it currently is at Fort Pickett? 



Thank you for your consideration and expected in this 
matter. I look forward to receiving your response. 

With kind regards, I am 

Sincerely, / 

John Warner 



QUESTIONS FROM SENATOR JOHN WARNER, 21 MARCH 1995 
(Revised 13 April 1995 ) 

I. Have active duty Army units and active units from sister services had to pay " head 
taxes" to use Fort Pickett in the past? 

No. Active duty Army units and active units from sister services have not paid a "head tax" to 
train on Fort Pickett. 

2. If Fort Pickett's facilities arc licensed to the Army National Guard, does the Army 
anticipate Active Component units from all the services, being charged "head taxes" by the 
National Guard? 

No. The Army anticipates no user of Fort Pickett will be charged "head taxes". However, the 
Army National Guard could request users to pay for expenses above and beyond normal 
operating costs or for costs associated with extended periods of training in accordance with Army 
policy. 

3. If the National Guard does charge "head taxes" to all. Component units of the various 
services for usage of Fort Pickett, is it the opinion of the Army that Active Components use 
of the fort would decline due to budget constraints? 

The Army does not anticipate a "head tax" being charged. 

4. If the answer to #3 is "yes", given the environmental constraints a t  both Camp Lejeune, 
NC and Fort Bragg, NC, would Active Component readiness and training suffer as a result 
of more limited use of Fort Pickett? In particular, I would appreciate you addressing 
Marine Corps use of Fort Pickett's ranges in this regard. 

The Army Goes not anticipate a "head tax" being charged. 

The Navy submitted the following response to the above: 

"In the event that Fort Pickett's ranges are not available for use, the Marines will conduct 
requalification training at alternative sites, maintaining readiness. Subsequent completion of 
Camp Lejeune's Greater Sandy Run Area complex will provide large maneuvering areas to 
support mechanized weapons in varied firing scenarios." 

"There are no environmental constraints at Camp Lejeune that require the use of ranges at Fort 
Picken." 

5a. Does the Army plan to move the 240th Quartermaster Battalion away from Fort Lee, 
VA to a site closer to Fort Dix? 

There are no current plans to move the 240th Quartermaster Battalion from Fort Lee, VA. The 



, 
QUESTIONS FROM SENATOR JOHN WARNER, 21 MARCH 1995 
(Revised 13 April 1995 ) 

1. Have active duty Army units and active units from sister services had to pay " head 
taxes" to use Fort Pickett in the past? 

No. Active duty Army units and active units from sister services have not paid a "head tax" to 
train on Fort Pickett. 

2. If Fort Pickett's facilities are licensed to the Army National Guard, does the Army 
anticipate Active Component units from all the services, being charged "head taxes" by the 
National Guard? 

No. The Army anticipates no user of Fort Pickett will be charged "head taxes". However. the 
Army National Guard could request users to pay for expenses above and beyond normal 
operating costs or for costs associated with extended periods of training in accordance with Army 
policy. 

3. If the National Guard does charge "head taxes1' to all.Component units of the various 
services for usage of Fort Pickett, is it the opinion of the Army that Active Components use 
of the fort would decline due to budget constraints? 

The Army does not anticipate a "head tax" being charged. 

4. If the answer to #3 is "yes", given the environmental constraints at  both Camp Lejeune, 
NC and Fort Bragg, NC, would Active Component readiness and training suffer as a result 
of more limited use of Fort Pickett? In particular, I would appreciate you addressing 
Marine Corps use of Fort Pickett's ranges in this regard. 

The Army $oes not anticipate a "head tax" being charged. 

The Navy submitted the following response to the above: 

"In the event that Fort Pickett's ranges are not available for use, the Marines will conduct 
requalification training at alternative sites, maintaining readiness. Subsequent completion of 
Camp Lejeune's Greater Sandy Run Area complex will provide large maneuvering areas to 
support mechanized weapons in varied firing scenarios." 

"There are no environmental constraints at Camp Lejeune that require the use of ranges at Fort 
Pickett." 

5a. Does the Army plan to move the 240th Quartermaster Battalion away from Fort Lee, 
VA to a site closer to Fort Dix? 

There are no current plans to move the 240th Quartermaster Battalion from Fort Lee, VA. The 



240th Quartermaster Battalion is a control headquarters and does no actual training itself on the 
Petroleum Training Module. The 240th has five companies under its control in peacetime: the 
54th Mortuary Company; 555th Military Police Company; 16th Field Services Company; 109th 
Terminal Pipeline Company and the 267th Terminal Pipeline Company. 

5b. If the answer to 5a is "no" , will the Army want to fund 6-8 weeks of training on the 
pipeline for the 240th Quartermaster Battalion at Fort Dis? If the answer to this question 
is "yes", what would be the additional OMA costs for appropriate soldiers from the 240th 
Quartermaster Battalion to train at  Fort Dix? 

Yes, the Army will be required to fund for additional travel to Fort Dix for training on the 
Petroleum Training Module of the 109th Terminal Pipeline Company and 267th Terminal 
Pipeline Company. The estimated additional cost would be $200,000 annually. This cost is 
required for convoy movement (POL, repair parts) and commercial transportation, if required. 
No temproary duty (TDY) are projected. The two companies, each 180 personnel, would each 
make 4 trips annually for training. 

5c. The  240th Quartermaster Battalion regularly conducts Tactical Petroleum Terminal 
(TPT) training a t  the Petroleum Training Module site a t  Fort Pickett-2-3 times per month, 
according to the contractor running the site. This is apparently done to maintain 
proficiency on a highly perishable collective skill. How does the Army plan to compensate 
for the easy access of the 240th Quartermaster Battalion to the Petroleum Training Module 
and  the T P T  site after the move to Fort Dix? 

The Army plans to meet the training readiness requirements of the two Terminal Pipeline 
Companies stationed on Fort Lee with eight training events annually on the new Petroleum 
Training Module on Fort Dix. 

5d. I n  the Army's opinion, how long will it take to move the Petroleum Training Module to 
Fort Dix? 

The Army estimates that construction of a replacement facility at Fort Dix will be completed by 
fiscal year 1997. Movement of the equipment could begin in October 1997, with no disruption 
to training. 

5e. How will the 240th Quartermaster Battalion, and 11 Reserve Component petroleum 
companies, train on the critical and perishable skills currently trained a t  the Petroleum 
Training Module during the move? 

Since the move will be accomplished during non-training months, there will be no impact on 
training. 

5f. I t  seems logical that the 240th Quartermaster Battalion would be introduced into a 
combat zone relatively early in the deployment sequence. If the United States would go to 
war during the move of the Petroleum Training Module to Fort Dix particularly in light of 



normal annual personnel turnover (about 40%), would the petroleum companies in the 
240th Quartermaster Battalion be capable of immediately performing their combat mission 
in an  efficient manner? 

With careful planning, the A r m y  does not anticipate any degradation to readiness in any 
Petroleunl Pipeline Company. 

5g. What was the Army's rationale in moving the Petroleum Training Module from Fort 
Pickett to Fort Dix? 

Overall, Fort Dix will be a more convenient and less costly site for petroleum training than Fort 
Pickett. The majority of current and future Petroleum Training Module usagelactivity is by 
Army Reserve units located in California, Texas, Mississippi, Wyoming, Michigan, New 
Mexico, Indiana, Pennsylvania, etc. 

5h. Has the Army performed a site survey of Fort Dix to determine if that installation 
could accommodate the Petroleum Training Module as well as it currently is a t  Fort 
Pickett? 

No. The specific requirements are to be determined during implementation planning process that 
is ongoing. 



DEPARTMENT O F  THE N A V Y  
O F F I C E  O F  T H E  S E C R E T A R V  

W A S H I N G T O N .  D C 20350-1000 

MM-0683-F14 
BSATIds 
6 April 1995 

MEMORANDUM FOR THE DIRECTOR OF THE ARMY BASING STUDY 

Subj: RESPONSE FOR CONGRESSIONAL QUESTION SUPPORT 

Ref: (a) TABS Memo dtd 30 March 95 

In response to the request forwarded by reference (a). the answers to questions # I  and 
#2 are provided below regarding the Marine Corps' training at Fort Pickett, Virginia. 

Question #1. Given the Army's proposed closure of Fort Pickett and retaining (raining 
areas and ranges under a license agreement with the Army National Guard, and Ihe 
environmental constraints at both Camp Lejeune, NC and Fort Bragg, NC, would active 
component readiness and training suffer as a result of more limited use of Fort Pickett? 

Answer. In the event that Fort Pickett's ranges are not available for use, the Marines 
will conduct requalification training at alternative sites, maintaining readiness. Subsequent 
completion of Camp Lejeune's Greater Sandy Run Area complex will provide large 
maneuvering areas to support mechanized weapons in varied firing scenarios. 

Question #2. Describe the environmental constraints at Camp Lejeune, if any, that 
require the use of the ranges at Fort Picken 

Answer. There are no environmental constraints at Camp Lejeune that require the use 
of ranges at Fort Pickett. 

Point of contact at the BSAT is Colonel Dave Stockwell (703) 681-0489 

Vice C h a h a n ,  
Base Structure Evaluation ommittee t 



STROM THURMOND 
. SOUTH CAROLINA 

W M M I T T E E S  

ARMED SERVICES 
JUDICIARY 

VETERANS' AFFAIRS 
LABOR AND HUMAN RESOURCES 

United states Senate 
WASHINGTON. DC 2 0 5  1 0 - 4 0 0  1 

April 13, 1995 

Major General Jerry C. Harrison 
Chief, Legislative Liaison 
Office of the Secretary of the Army 
Washington, D.C. 20310-1600 

Dear General Harrison: 

Enclosed is a copy of correspondence I have recently 
received from Staff Chaplain Fred S. Tate. I believe you 
will find it self-explanatory. 

Your reviewing this material and providing any 
assistance or information possible under the governing 
statutes and regulations will be greatly appreciated. Thank 
you for your attention in this matter. I look forward to 
hearing from you soon. 

With kindest regards and best wishes, 

Sincerely, 

ST/uc 
Enclosure 

Strom Thurmond 



3505 Eve Drive 
Columbia, South Carolina 292 10 
April 5, 1995 

Senator Strom Thurn~ond 
SR-2 17 Russell Senate Office Building 
Washingon. D.C. 205 10-300 1 

Dear Senator Thurmond: 

I have the privilege of serving as the Staff Chaplain for the 21 74th U.S. Army Garrison of the 
97th Army Reserve Command. Since this reserve unit is spread all over the state of Virginia, I 
expect that I am probably the only South Carolinian who is a member of it. So I am wearing two 
hats as I write this. 

The purpose of the garrison is to process Reserve Component units onto active duty in the event 
of a mobilization. This critical mission would be accomplished at Fort Pickett, Virginia, which as 
the Senator may know, is currently on the list of Army posts to be closed. Members of our unit 
have been assured that if Fort Pickett stays on the list our mobilization site would be shifted to 
another location, possibly to Fort Dix, New Jersey. 

As a member of the unit, a typical South Carolina Republican, and as a concerned taxpayer, I 
would like to ask the Senator to be sure the recommendation to close Fort Pickett is fiscally 
sound. It is generally understood in the Reserve Components that Fort Pickett has the only firing 
range east of the Mjssissippi River capable of accommodating the M-1 tank. Without it, armored 
units fiom South Carolina and elsewhere would have to be transported all the way to Fort Sill, 
Oklahoma to fire for their annual qualification. Compared to the relatively minor cost of 
maintaining Fort Pickett, it would seem more Frugal to keep the Post and avoid astronomical 
travel and per diem expenses. - 

In addition to the first class firing range, Blackstone Army Air Field at Fort Pickett has just 
undergone major renovations. The field's runways have been improved and lengthened to allow 
larger cargo and troop planes to land. The result of this upgrade means that soldiers and their 
equipment can reach Fort Pickett much faster than by motor convoy. It  would follow logically 
that if we get them there faster we can deployment them to where they are needed much sooner 

Please give the decision regarding Fort Pickett your thoughthl attention. I t  is not beneficial to the 
military or to the civilian taxpayer to close it .  

Sincerely, 
/--7 

Fred S. Tate 



QUESTIONS FROM SENATOR STROM THURMOND, 13 APRIL 1995 

The  follo.tving information is submitted to answer questions submitted to Senator 
Thurmond by Mr. Frcd S. Tatc's letter o f  5 April 1995. 

1. .... I t  is generall?. understood in the l i c s e n c  Components that Fort I'ickctt has thc o ~ i l ?  
firin: range c:ist ot'thc Mississippi lii\.cr c;~p:~l)lc of ;~ccornmoti:lting thc R l - I  tank ..... 

Fort I'ickctt can accon~n~odatc  f l i t  M- 1 tank for qtialification firing. Fort I'ickctt is onc of' sc~.cr:~i  
Amiy installations cast oC t l~c Mississippi River capriblc of accommodating the M-1 tank. A 
sampling o f  thc othcr installations capable are: Fort Knox, Ky. (Home of the Armor); Fort 
Campbell, Ky.; Fort Stewart, Ga.; Fort Bragg, NC; Fort lndiantown Gap. Pa.; Fort Drum. NY; 
Camp Shelby, Ms. 

2. In addition to the first class firing range, Blackstone Army Air Field at Fort Pickett has 
just undergone major renovations. The field's runways have been improved and 
lengthened to allow larger cargo and troop plans to land ..,... 

Yes, it is true Blackstone Army Air Field has recently undergone major renovations. But., 
Blackstone still is not considered a deployment airfield by Air Force standards. The airfield will 
accommodate aircraft up through C-13 1 class aircraft This class of aimaft is considered 
"tactical" aircraft by Air Force standards and not used for deployments. The Air Force consider 
C-14 1 or 747 class of aircraft as deployment aircraft and Blackstone Army Air Field is not rated 
for this class of aircraft by the Air Force. 
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Major General Jerry C. Harrison, USA 
Chief of Legislative Liaison 
Z e ~ a r t m z z t  cf th4 A r m y  

The Pentagon, Room 2 C 6 3 1  
Nashington, D.C. 20310 

Dear General Harrison: 

In its April 1995 report entitled: "Military Bases--Analysis 
of DOD1s 1995 Process and Recommendations for Closure and 
Realignment", the General Accounting Office states, on p. 83, 
that it was operationally infeasible to close Fort McCoy, 
Wisconsin due to the training requirements of the reserve 
components. I would appreciate the Army providing me with the 
rationale--specific reasons--behind the determination that it is 
operationally infeasible' to close Fort McCoy. This information 
will provide me with an important basis of comparison pertinent 
to my consideration of the Department of Defense's recommendation 
to close Fort Pickett, Virginia. 

~Sditionally, it has come to my attention that certain Army 
units with classified missions Kay train on Fort Pickett. I 
would like to know if a member of my staff who possesses the 
appropriate security clearances, could receive a briefing from 
the Army regarding classified training activities at Fort 
Pickett. I consider it important to determine whether the 
readiness of units with classified missions would be degraded or 
their training ccsts increased if Fort Fickett is closed. 



I would  a sp r ec i a t e  a  response to these matters  by Apri l  2 8 ,  
1 9 9 5 .  Thank you for your ass i s t ance .  

With kind regards,  I am 

John Warner 

JW : pcs 



QUESTIONS FROM SENATOR JOHN WARNER, 21 APRIL 1995 

1. In its April 1995 report entitled: "Military Bases--Analysis of DOD's 1995 Process and 
Recommendations for Closure and Realignment", the General Accounting Office states, on 
p. 83, that it was operationally infeasible to close Fort McCoy, Wisconsin due to the 
training requirements of the reserve components. I would appreciate the Army providing 
me with the rationale--specific reasons--behind the determination that it is operationally 
infeasible to close Fort McCoy. This information will provide me with an  important basis 
of comparison pertinent to my consideration of the Department of Defense's 
recommendation to close Fort Pickett, Virginia. 

The following are the specific reasons the Army determined it was operationally infeasible to 
close Fort McCoy, Wisconsin. 

** Fort McCoy is a U.S. Army Reserve Regional training and support installation. 
* * Fort McCoy support 29+ Reserve Component Battalions Annual Training requirements. 
* * Closing Fort McCoy would require 17+ Reserve Component Battalions to travel over 300 
miles to complete Annual Training requirements. 
** Closing Fort McCoy could require the relocation of 8 U.S. Army Reserve units currently 
stationed there. This relocation could break the readiness condition of these units for years, 
rendering them unavailable for emergencies. 
** Fort McCoy is the only Major Training Area in North-Central United States. 
** There is no other DoD installation within 150 miles for DoD activities to draw support Gom. 

2. Additionally, it has come to my attention that certain Army units with classified 
missions may train on Fort Pickett. I would like to know if a member of my staff who 
possesses the appropriate security clearances, could receive a briefing from the Army 
regarding classified training activities at  Fort Pickett. I consider it important to determine 
whether the readiness of units with classified missions would be degraded or their training 
costs increased if Fort  Pickett is closed. 

I 

This briefing was conducted on 3 May 1995, 1330 hours. 
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MG Jernr C. Harrison 
Chief of Legislative Liaison 
1600 Army Pentagon 
Washington. D.C. 203 10 

Dear General Hamson: 

The purpose of this letter is to follow up on an Army BRAC question raised 
during your recent visit with my staff in my office. Speafically: 

Prior to September 30, 1994, and apart from data calls responded to by Fort 
Pidcett through their h a i n  of command, did the Army issue any data calls to 
any other military component or service or to any federal, state or local 
government department or agency regarding their use of Ft. Pickett? If so, 
please provide copies of data calls, analyst notes and meeting minutes 
regarding this information. If not, please confirm that no data calls, other than 
the call to Ft. Pickett, were made. 

Thank you for your attention to thisrequest. Your timely response to this request 
will help allay my personal and constituent concerns. 

Sincerely, 

fl- 4 



QUESTION FROM REPRESENTATIVE SISISKY, VIRGINIA, 30 MARCH 1995 

1. Prior to September 30, 1994, and apart  from data calls responded to by Fort Pickctt 
through their chain of command, did thc Army issue any data calls to any other military 
component o r  senlice o r  to itny federal, state o r  local government department o r  agency 
rcg:lrding their use of Ct. Pickctt? I f  so, please pt.o\.ide col)ics of data c;~lls, analyst notes 
and  meeting minutes regarding this information. If not, please confirm that no data  calls, 
other than the call to Ft.'Pickett, werc made. 

No. Although Fort I'ickett will close if the Army's recommendation is accepted, the training are3 
is being licensed to the Arnmy National Guard and will continue to be available to interested 
users. During DoD's joint reviewr in early February 199.5, neither the Joint Staf'f, the CINCs nor 
the other Military Departments raised any issues regarding the Army's recommendation. 



- 
A ~ :  L:. C G ; .  Dave Xeed 

From : Rob Garagiola, w i t h  Representative ?rank Pallone 

Date: March 3 0 ,  1595 

Re : Camp Kilmer, New Jersey 

In the recommendations sabmitted LO the BRAC Ccmmission, 
Camp K i l m e r  was slated to close, except for  a reserve enclave, 
and indicated that there  would be no job loss.  Congressman 
Pallone has many questions regarding this decision and would 
appreciate answers to the ones listed below. 

Thank you in advance for your assistance. 

1) What defines a reserve enclave? What is meant by "closing, 
except for minimum necessary facilities to euppbrt the Reserve 
Componentsn? 

On March 6, the Army Reserve and Army Guara KQ T e a a s  began 
* *  visiting enclave sites to develop lists of present facilities 
desired for Reserve  enclave^. 

2) mat decisions have been made regarding Cam Kilmer 
concerning desired facilities and how are decisions made 
affecting these facilities? 

3 )  Is there a possibility that any functions could be 
transferred out of Camp Kilmer? 

? 

4 )  W i l l  any of these decisions impact the proposed construction 
of t h e  Battle Projection Center  scheduled to be built arourid the 
year 2000? 

In the recommendations, it was n ~ t e i i  that closing Kilmer 
will save base operations and maintenance fur,ds and provide reuse 
~pportunities f o r  approximately 56 acres. The Congressman eay 
pursue  legislatio~ that would give t he  excess lazd over to Che 
Z i t y  of E a i s c ~  for recreatianal an& s ther  p2rpos5s .  

5: If legislation was gursxed, w h a t  would he the position cf 
the L?ny Rese,?re? 

5 )  Hsw z r e  ths annxzl 
calculated? 



I .  \Vll;~t defines :I r-c~er-\~e cncl:~vc'! \ V l l ; ~ t  is meant h!. "closing, csccpt nlininluni nccess;tr? 
t';tcilities to supper-t tile Itesct~.c Conlpor~crits"'! 

A rcservc tncla\+c consists ot'land and t'aciliries at u closing installation. r-cqiiire~1 I>! llic 
. . 

I<cscr\~e Components. I hc dclinitio~i of'"cluse. csccpt ..." is pro\,idcd in Base Realignmcnr and 
('lostrrcs (L3RAC 0 5 )  -- I'c)lic!f h / l e m o r a n J ~ ~ ~ ~ ~  .l'l~rcc: 

'I'hc \last ma.jorit). ot'thc missions will cease or be rclocarcd. Ovcr OSO/;, ot ' t l i~  
military. civiliat~ and contracror pcrsonntl will either be elimitiated or relocated. :Ill \>lit : 

sniall portion of the basc will bc exccsscd and the property disposed. The small portion 
retained will ofien be facilities in an enclave for use by the reserve component. 
Generally, active component management of the base will cease. Outlying, unmanned 
ranges or training areas retained for reserve component use do not count against the 
"small portion retained". Again, closure (missions ceasing or relocating) and property 
disposal are separate actions under Public Law 101-5 10. 

2. What decisions have been made regarding Camp Kilmer concerning desired facilities 
and how are  decisions made affecting these facilities? 

No decisions have been made regarding the facilities at Camp Kilmer. The decisions on 
the size and composition of the enclave will be made during implementation planning and will 
be based on the verified requirements of the Reserve Components. A tentative outline of the 
initial enclave is attached. 

3. Is there a possibility that any functions could be transferred out of Camp Kilmer? 

No functions will be transferred out of Camp Kilmer as part of this BRAC 
recommendation. However, the BRAC decision does not limit the appropriate management 
decisions that must be made at Camp Kilmer concerning routine movements and transfers of' 
personnel as part of'thc daily operations of the Army Reserve. 

1. Will any of these decisions impact the proposed construction of the Battle Projection 
Ccntcr scheduled to be built around the >.car 2000'! 

No. .l'lie Dlt/\C rccornmeridation docs not altcr thc plans to build thc 13attlc I'rr).jccti,~:: 
C:tnter (BPC) at Camp Kilnicr. I~Io\\.e\.cr. 111c BlbIC rccon1niendatio11 does not require thc ii : '  
to be built at Car-np Kilrncr. Thc final site t'or the BI'C \ \ . i l l  bc based on a management decisiL>:-. 
madc b!. the .4rn1!. Keser\.c Ieadcrship. 



5. If legislation was pursed (to give excess land to the City of Edison, NJ), what \vould be 
the position of'thc Army Rcsen.c? 

.I'hc Ann!. Kcsc.r\-c has no ol?jc.c~ions to 111c reuse ot'csccss land and t3cilirics 13). the Cir!. 
o 1' Ediscln or an!. other cliial i l i d  reuse ~~cI Ic ! . .  

0. I-low ;ire the ;~ni-~u;il recurring s;lrvings ol'SO.2 olillion ci~lculittctl:' 

.I'l1csc s:i\,ings   re C S L ~ I I I ; I ~ C S  biiscd tlic rcduccd Icvcl ol'maintcnancc. ~~tilitics ;111d other 
support functions rcquircd lor buildings ;und grounds after the closurc of Camp Kiltues. 
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ACID MEANS 

Congress of thc 'Llnitcd statrs 
tlooe r  of Kcprrsmtatiocs 
~~0btlCjt0il. D& 20511 

March 17, 1935 

Togo D. West, Jr. 
Secretary of the Army 
The Pentagon 
Washington, DC 20310 

f 

Dear Secretary West: 

Thank you for your Department's prompt reply to my letter of 
March 2 -  

- .  
.I L - . .  

Thc Army8 s response to my question regarding' the absence' of 
accuratc employment impact s t a t i s t i c s  associated w i t h  the Army's 
reconmendation-to close the Detroit Tank Plant was unconvincing, 
For one thing, t h e  recommendation to discontinue the Army!s :. 
contract with General Dynamics to produce gun mounts should have 
been made separately from the base closure process. The Army . - 

. . - .  appears t o  be using the base closure process to do a n - e n d , ~ n  :. . . 
- .  

A *  .- around a complicated and long-standing--policy dispute' over the" - - 
4- 5 r . r _  

most '=f f ic ient  source of ' gun mounts for the 'nff-t&'ck:. ' &...s%:f-;I ; ,f :--ft. f -f : 

1 am especially troubled by your Department's assertion that 
the "reason that it is projected that there will be no impact on 
the Detroit, HI Primary Metropolitan Statistical Arean is due to 
the fact that the General Dynamics employees who would lose their 
jobs represent just n,0067 per cent of the labor force of the 
area." This is certainly a misleading and inaccurate use of . 
statistics, If even one worker loses his job as a result of 
closing the plant, then, by definition, jobs have been affccted- 

It does not matter t h a t  t h e  workers a t  the tank plant 
receivi: their paychecks from General Dynamics and not t h e  
government. In order for Congress and the Base Closure 
Commission t o  fairly evaluate t h e  Army's recommendations, we must 
have a l l  the relevant facts. 

I alsh remain concerned over the A m y ' s  statement t h a t  the 
"actual costs associated vith the t r a n s f e r  of essential equipment 
or thc disposition of the excess equipment will be identified 
durina execution of the closure." If t h e  Army h a s  not already 



weighed these significant c o s t s ,  how can t h e  Army make a 
convincing claim that the one-time cost of closing the plant is 
$1 million? 

Here are my additional qucstions: 

1) What is the basis for the Army's claim that closinq the 
Detroit Tank Plant would result in a one-timc closing cost of $1 
million? I would appreciate a breakdown of what the S 1  million 
would be spent on and what work would bc involvcd. I f  the 
astimate in based on a standard formula for closing bases, 
cxplnin uhy this formula is applicable to the Detroit Tank Plant. 

2) Does the - m y ' s  c l o s i n q  cost cstfmata assume any costs 
acsociatcd with moving equipment out of ttrc tank p l a n t ,  or will 
the  machinery be left where it is? 

F 3) In 1383, the Army prepared a cost estimate for closing the 
Dctroit Tank Plant. My understanding is that the Army's 1989 
estimate placed the cost of closing the tank plant at $100 
million tc S135 million. Why docs the Amy n o w  indicate that the 
c o ~ t  w i l i  bc 100-times lower than its.earlier.estimate? ' '. ' ' -. . - -- . , - ? - .  

4 )  h i a t  ucls the bas i s  for the Army's c l a i m  that closing the tank 
plant will result in a net savings of $8 million during the 
implementation period? Once again, please provide a - ' ' 

comprehensive breakdown of the component savings. 
. - - < _  - - 

5 )  The Armyes Base ~ l o s k  and ~eal i~nm&+"~e~ort  ?indicates - - - 

there Pare no known environmentalA i m p e d i m e r i t s .  at; the:..real$gning=.,,, .. 
site." hiat is the basis for t h i s  statement? I would appreciate 
knowing w h a t  steps the Army ook to inventory possible 
environmental problems. P1 4 se provide my office with copies of 
the actual cnvironmental impact assessments or inventories. 

6 )  D i d  we Army perform any tesp of the soil from the infield 
of the tank test track adjoining the plant? If not, why not? - 
Has the Army investigated its records concerning the possibility 
that the infield was used to bury waste? 

7) Did the Army perform any testa of thc soil underneath the 
coal pile n e x t  to the power house adjacent to t h e  tank plant? If 
n o t ,  why not? 

I 

8) I understand that there was an underground tank for waste oil 
near the south entrance to the power house, The area above the 
tank has since been paved over. Is the underground tank still 
thcrc? 1 have heard reports t h a t  the tank used to leak. Has t h e  
Army tectcd t h e  soil for contamination? If not, why not? 



9 )  The Army's narch 3 letter to me indicated thc Department had 
perfowed an economic analycic of combining the gun mount work at 
either t h e  R o c k  I s l a n d  Arsenal or the Detroit Tank Plant. Please 
send me a copy of t h i s  analysis. 

.- 
fcr your acsittancc in this matter. I would 
Army's rcsponnc to t - h c s c  quastions by 

cc J o h n  H. D e u t c h  
Deputy Secretary of Defense 
Tho Pentagon 
Washington, UC 20301 
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This is in mpw to your letter to the Secretuy of the Army, dated March 17, 1995, regarding 

the Detroit Anny Tank Plant. We appreciate the opportunity to respond to your most recent 

questions concerning the Detroit Army Tank Plant. It is our desire to do what is right for the 

Army and our nation's defense. 

The Army has not attempted to use the base closure process for any purpose other than reducing 

idhstmcture. As you are aware, r force that is dechbg fiom 770,000 to 

495,000 active duty soldiers with a much smaller budget cannot afford to maintain idhtmcture 

at the present size. This demands that we eliminate ficilities and installations no longer 

required, that are redundant, or can be replaced by the commercial sector. Unfortunately, doing 

so requires the Army to eliminate soldiers, civilians, and contractors who have been our partners 

in defense. 

The Army is sensitive to all jobs that are affected, whether they are soldiers, civilian or 

contractors. Of course, the 149 civilian contract employees of the tank plant are affected, 

since the current contract work will end by 1997. When DoD assesses personnel impacts, it 

measures them against the total economic area to determine whether any region is 

disproportionally affected. The impact on the Detroit area is less than I% (.0067). 

It is always unfortunate when highly trained, technically proficient, and staunchly loyal people 

lose their jobs. However, past ~~ shows that the redevelopment of closed bases create 

new jobs. Since 1%1,90,000 dviliaa jobs were eliminated as a result of bases closing. Over 

170,000 jobs, almost twice as many, have been created to replace them. 

Tbe response to your follow-on questions is attached. 



DETROIT ARMY TANK PLANT 
QUESTIONS FROM REPRESENTATIVE SANDER LEVIN 

OF MlCHIGAN 

1. Wbat is tbe bask for tbe Army's claim tbat dosing tbe Detroit Tank Plant would mu l t  
in a onetime dosing cost of $1 million? I would appreciate a breakdown of what tbe $1 
million would be #pent on and what work would be hvotved. I f tb t  estimate is based on a 
standard formula for dosing bases, uplain wby this formula is applicable to the Detroit 
Tank Plant. 

The one-time closing cost of S 1.4 million is an estimate of actual shutdown costs. These costs 
include such things as care and preservstioq cleaning, and minimal utilities necessary to prevent 
damages to either the physical plant or equipment. DoD's standard fhctor of $1.25 is the basis 
for the calculation and is applied against the total square footage of the facility in question. For 
the Detroit Tank Plant, the certified square footage was reported as 1,149,000 feet. The standard 
hctor was the basis for similar calculations for all closing installations. 

2. Does tbe Army's closing cost estimate usume any costs associated witb moving 
quipment out of tbe tank plant, or will tbe machinery be left wbere it is? 

No. W~thout my additional new tank prowemats and considering the capabilities of the Lima 
Tank Plant, it was not necessary to relocate plant equipment for mission requirements. All 
sustaining work for heavy combat vehicles is accomplished at the Army's maintenance depots. 
Commercial capabilities already exist for much of what is being done at Detroit. Furthermore, the 
facility along with the machinery could become available during the property disposal process. 

3. Ia 1989, tbe A r m y  prepared a cost estimate for dosing tbe Detroit Tank Plant. My 
understanding u tbat tbe Army's 1989 estimate placed the cost of dosing tbe tank plant at 
$100 million to $135 million. Why doer tbe A m y  now indicate that tbe cost will be 100. 
times lower than its u d i e r  estimate? 

Much has happened since 1989 that make closing Detroit a necessary and inexpensive action. At 
the time the 1989 estimate was prepared, the Detroit Tank Plant was a fully operational tank plant 
with extensive work being done. Closure at that time would have involved considerably more 
uqmm to include voidmg contmcts, moving of penonnd and equipment. A considerable 
amount of the 1989 costs were associated with Wet, mthbaUing (layaway), and or disposition 
of the plant equipment - r cost not required with the current recommendation. At that time, there 
wss still an expectation for substantid Foreign Military Sales. Today, the political face of the 
world is changed, we do not face a mrrjor Cold War foe, the world economic posture is M u a t ,  
and we no longer have the military requirancnts that make it necessary to retain Detroit. 

4. Wbat was tbc basis for tbe Army's claim tbat dosing tbe tank plant will result in a net 
savings of S8 million during tbc implementation period? Once again, please provide a 
comprebensivc breakdown of the component savings. 



These savings are associated with reductions in base operating expenses that include utilities, care 
and preservation, etc. The Amy estimates these savings to be $9.4 million over the six-year 
implementation period. After subtracting the $1.4 million in costs over the same six-year period, 
the net savings are $8 million. Closing the tank plant will result in a reduction of approximately 
37% of the Detroit Arsenal Real Property Maintenance Activity (RPMA) account and 9% Base 
Operating Support account, based on square footage. 

5. The Army's Base Closure and Realignment Report indicates tbere "are no known 
environmental impediments at the realigning site ". What is the basis for this statement? I 
would appreciate knowing what steps tbe Army took to inventory possible environmental 
problems. Please provide my oflice with copies of the actual environmental impact 
assessments or inventories. 

This statement is based upon extensive review and analysis of available certified environmental 
data. 

The Army's BRAC 95 Environmental Impact Consideration Process: 

The process was initiated with the development and issuance of the Installation Environmental 
Baseline Survey (EBS). This collected and certified all available data within the established major 
environmental categories defined in the DoD BRAC Policy Guidance. 

The Environmental Review Committee (ERC) reviewed and coordinated the certified data with 
the BRAC Environmental Coordinators (BECs) in the field ensuring data accuracy. 

Installation Environmental Narratives were developed for all study candidates, fiom the certified 
data call, producing an environmental snap-shot or status quo. 

The ERC performed a red-flag check on all study candidates, analyzing data concurrently during 
the development of recommendations. This analysis monitored study candidates for potential 
impedimentdimpacts at realigning, closing and receiving situations. 

Analysis was rehed during the final stages of recommendation development, ensuring that ail 
major environmental concerns defined by DoD were considered. 

The attached four enclosures provide specifics of the environmental impact consideration process. 

Enclosure - A: The BRAC 95 Installation Environmental Baseline Survey (IEBS) for 
Detroit ArsenaYTank Plant @ATP). The IEBS becomes the foundation for analysis. 
From this certified data, Army subject matter experts begin analysis for environmental 
considerations in conjunction with additional coordination with Major Commands' BRAC 
Environmental Coordinators (BECs). 

Enclosure - B: The Installation Environmental Narrative developed by the ERC, 
providing a snap-shot of DATP's environmental condition. The 



narrative is static data not sssociated with any particular BRAC action. 

Endosun - C: The Environmental Impact Consideration Statement (EICS), developed 
by the ERC, identifies the potential environmental consequences for closing DATP taking 
into account all certified environmental infomarion available. The EICS evaluates 
imjxdiments in all major environmental categories established by the DoD BRAC 95 
Policy Guidance. In addition to relying on certified data calls, all environmental analysis 
depends upon dose Fs supported via] coordination betwetn the ERC and BECs. 

'Endosun - D: BRAC 95 DoD Policy Guidance Memo-3 outlining the major 
environmental concerns to be analyzed by all DoD components. 

6. Did tbc Army perform any tests of tbc soil from tbc infield of tbc tank test track 
adjoining tbc phnt? Jfnot, wby not? Has tbc Army investigated its records concerning 
tbe possibility tbrt the infield was used to b u y  waste? 

Yes, the Anny has checked all available records and done extensive testing in the infield area for 
the possibility of waste burial. While no positive waste burial was identified, some soil 
contamination was present. Soil tests and well monitoring via various studies have revealed low 
levels of Volatile Organic Compounds (VOCs), Base-NeutraVAcids (BNAs), dissolved metals, 
chlorides, sulfate, oil and grease in the vicinity of the test track. These conditions are indicative of 
waste streams from industrial processes, typical of the operations at Detroit Arsenal Tank Plant. 

The most recent data (1993) collected indicates that the concentration & migration rates for 
contaminants are minimal, and in some cases declining. The Army Corps of Engineers is currently 
in the process of developing a Remedial Action Plan (RAP), in cooperation with Michigan 
Department of Natural resources (MDNR), for the area in order to prevent firher migration of 
tbe contaminants and as a basis for petitioning the State for the fonnal closure of the site and 
removal ftom the State Contaminated Site List. 

7. Did the Army perform any tests of tbe roil underneath tbe cod pile next to tbc power 
bouse adjacent to the tank plant? If not, wby not? 

No. The Axmy used current data and existing reports, in accordance with DoD BRAC 95 Policy 
Guidance. DoD rccognizuj that new tests at all potential BRAC sites would be logistically 
impossible, exhaust all available resources, and would be difEcult to accomplish in the sbort time 
h n e  available. In addition, the Army already has a separate Environmental Restoration Program 
which deals with contamination at tbe installation level. 

The Army did not set any need to test under the coal pile. There are no indications or reasons to 
expect hazardous wastes to be buried at that location. There are several monitoring wells and 
testing devices installed adjacent to the coal pile as part of the sampling program for the test track 
remediation project for which the findings indicate that there is no waste buried beneath the coal 
pile. 



8. I undentand tbat tbere w u  m underground tank for waste oil near tbe soutb entrance 
to the power house The yer above tbe tank has rince been paved over. b the 
undergmund tank still them? I have beard reports that tbe tank used to leak. Has the 
Army tested tbe soil for contamination? If not, why not? 

No, the Undergrd Storage Tank (UST) tank has been removed. 

An Army Corps of Engineers study indicated that the site had been contaminated by petroleum. 
As part of the UST removal project, the contaminated soil was remediated. 

9. Tbe Army's Marcb 3 letter to me indicated the Department had performed an economic 
analysis of combining tbe gun mount work at eitber tbe Rock bland Arsenal or the Detroit 
Tank Plant. Please send me a copy oftbu analysis. 

A copy of the requested economic analysis is attached at Enclosure E. 



BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

Detroit Arsenal - 26155 
and Detroit Anend Tank Plant 

1. LAM) USE. 

a Land Aw'lability (estimaled quantities in acres). 

(1) Installation total 34 1 
(2) Cantonment area 0 
(3) Maneuver area NIA 
(4) Training lands designated as 

sensitive/marginal by 
ITAMS/LCTA monitoring NIA 

(5 )  firing w e  NIA 
(6) Non-Impact Firing Range NIA 
(7) Wetlands Sec 404 area NIA 
(8) Other ( S h c e  water areas; 

set aside unique areas; i.e., 
recreation habiw forests; 
restricted use aress such as 
land6Us, contaminated sites, 
Mfety zones. WA 

b. Air w. 
(I) Restricted Air Space. EUA 
(2) Extent of Installation Compatible 

Use Zones (ICUZ) or Noise and 
Accident Potential Zone (NAPZ). N/A 

2. THREATENED OR ENDANGERED SPECIES (PLANTS AND ANIMALS). 

A threatened or endangered (TES) survey was performed (dated 6 March 1991) by the 
US Fish & Wddlife Service (USFWS) IAW Section 7(c) of the Endangered Species Act. 
No known endangered plants or animals were found. 



BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

Detroit Amend - 26155 
and Detroit Arsenal Tank Plant 

3. CULTUFLU RESOURCES. 

a. No Historic P r m t i o n  Plan or Cultural Rtsources, Management Plan has ban 
prepared for this fbcihty. 

b. The installations are aurently undergoing a historical survey through the Corps of 
Engineers-Fort Worth District (COE-FW) under an Army Environmental Centa contract. 

c. An archeological survey will be conducted for the Arsenal as part of the COE-FW 
-9'- 

4. IMrRASTRUCI'URE ISSUES. 

a Potable W e .  

AU potable water is provided by the city of Warrq Michigan through commercial 
contract. Annual cost is $131.1 17. Maximum capacity is 10.856 MGD, with an 
average daily use of 0.465 MGD. 

Waste water service is provided by the City of Warren, Michigan. Tbe maximum 
capacity is 7.52 MGD, with an avenge daily usage of 0.325 MGD. The 
installation has a National Pollutant Discharge Elimination System (NPDES) 
permit. 

c. Solid Wasles 

Solid waste removal is provided through commercial contract, with an annual cost 
of  S 106,132 (S 19.04hon). and an average daily volume of 1 5.27 tonslday. 



BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

Detroit Anend - 26155 
and Detroit Arsenal Tank Plurt 

5. AIR QUALITY. 

a. Tbe installation is in the Southeastern Michigan, ~nvironmentd Protection Agmq 
@PA) Region V, and Michigan Department of Natural Resources, Livonia District. 

b. The region is in a non-attainment area for particulates, ( s u b  dioxide, nitrogen 
dioxide, and lead). AU are listed as  serious. 

c. Air pollution sources on tbe installation are: Boilerhouse, paint booths, vehicle exhaust, 
and tmflic. 

d. The installation bas no air emission credits. 

e. The installation reports an air compliance project for the Design M w  Central 
Heating Plant. 

E The instatlation is in a critical air quality region. 

6. HAZARDOUS MATERIALS/SITES. 

a Use o f ~ ~ m a t e n b k  

The installation does not hold any Resource C o ~ o n  and Racovay Act 
(R-1 m u .  

b. Ctmminaled sites. 

One Defmse Environmental Restoration Account @ERA) eligible site has becn 
identified ~ d e l d  area of the test track), during the assessment conducted by the 
COE-Nashville contractor, JAYCOR (6 Dec 93). 

c. PCB, Asbeslos, Lrcd Paint, and RADON isrrres 

A PCB survey bas been completed, 22 contaxuinated transformers were identified, 
with 4 replad between May 92 and May 93. 

d Undergrround Storage TcmAs (vsg. 

There are 10 active tanks. AU have been inspected with no failures. 



BRAC 95 INSTALLATION .ENVIRONMENTAL BASELINE SURVEY 

Detroit Anend - 26155 
and Detroit Arsenal Tank P h t  

The installation holds the following Nuclear Regulatory Commission (NRC) andlor 
DA licenses: NRC 2 1-01222-02 byproduct license used to d i r a t e  radiac 
instruments, support TACOM R&D efforts and to act as level ash detectors for 
coal dust bunkers; NRC 29-0 1022-08 by-product license for Instrument 
AN/UDM-2 containing Strontium 90 used to calibrate radiac instruments for the 
Amy, DA authorizations for A2 1-12-02 source license for Radium 226 used to 
calibrate radiac instruments and used in detection instrumentation; and DA Pennit 
2 1 -DATP-12-03 authorizes installationfmounting of Tritium and Thorium 
radioactive commodities intolonto M1 and M60 tanks during tank production. 

NRC 2 1-01 222-02 affects three (3) buildings. Two buildings bave only one room 
with the radioactive materials. The third building has radioactive sources 
throughout the M t y .  Two of the buildings bave built in sources, whicb will 
require removal, survey and disposal of sources. One of the buildings will require 
survey, disposal of sources and likely decontamination, for the one room flected. 
Located in one building and in one room, the ANfUDM-2 would only have to be 
relocated. Area survey and source wipes show no contamination. DA 
Authorization A2 1 - 12-02 source is located in one building and in one room. The 
room is the same room indicated above, which requires survey, disposal of sou~ces 

and maybe decontamination. DA Permit 2 1 -DATP-12-03 is located in one 
building, General Dynamics Land System Division (GDLS) under the permit, is 
responsible for decontamination of premises and restoration of the premises to the 
original condition for unrestricted use IAW U.S. NRC a i t e  upon completion 
of project or contract. 

7. OTHER ISSUES, CONSTRAINTS. 

No other significant issues or constraints are known. 

8. REVENUE GENERATING PROGRAMS. 

There are no revenue generating programs, except paper recycling which shows a 
profit of h u t  $3000 per year. 



BRAC 95 INSTALLATION ENVIRONMENTAL BASELINE SURVEY 

Detroit Anend - 26155 
and Detroit Arsenal Tank Plant 

9. PROGRAMMED ENVIRONMENTAL COSTS. 

a Summary of environmental compliance costs: ($000) 

FUNDED 
FY94 $300 
FY 95 $623 
FY% 0 
FY 97 0 
FY 98 0 
FY99 - 0 

$923 

UNFUNDED 
$100 
$80 

$345 
$1,233 
$320 

0 - 
$2,078 

b. Swnmcqy of environmenlal restoration costs ($000) 

FUNDED 
FY94 S 250 
FY 95 1,600 
FY% 1,143 
FY 97 457 
FY 98 0 
FY99 0 

$3,450 

UNFUNDED 
S 0 

0 
0 
0 
0 
0 - 

s 0 

ACRONYMS 

AICUZ Air Installation Compatiile Use Zone 
ICUZ Installation Compatiile Use Zone 
ITAMS Integrated Training Area Management System 
LCTA Land Condition Trend Analysis 
404 Wetlands Regulated Wetlands 



B R A C  95 INSTALLATION ENVIRONMENTAL NARRATIVE 

Detroit Arsenal / Tank Plant 

Daroit Arsenal Tank Plant consists of 341 ures. A threatened or endangered species 
WS) awy has not been conducted. Historic building and archeological resource avveys are 
currently ongoing. 

All potable water is provided by the C i  of Warm, MI with a maximum capacity of 
10.856 million gallons per day (MGD) and an average daily usage of 0.465 MGD. The National 
Pollutant Discharge Elimination System (NPDES) permitted wastewater service provided by the 
City of Wmen has a maximum capacity of 7.52 MGD and an average daily uuge of 0.325 MGD. 
Solid waste removal is provided through commercial con- with an average daily volume of 
15.27 tons/day. 

The be quality region is in a non-attainment for rerious levels of particulates, rulfur 
dioxide, nitrogen dioxide, and lad. The installation has idmaed major air compliance projects. 
The iastaIIation has identified one Defeasc Environmental Restontion Account (DERA) digible . 

site. Twenty-two PoIychlorinated Biphenyl (PCB) contaminated tra&ormers bave been 
idatifred and four were replaced. Tbe installation holds two Nuclear Regulatory Commission 
(NRC) licmres, a Department of the Axmy @A) authorizazion and a DA permit for radioactive 
materials and sources. 

The only revenue genentiog program is recycling, which gmcrata approximately $3.0 K 
per year. Funded and udhded compliance costs for FY 94 - FY 99 total $3.0 M, and M e d  
and unfirnded restoration costs for FY 94 - FY 99 total 53.45 M. 



E N V I R O N M E N T A L  I M P A C T  C O N S I D E R A T I O N S  
SUMMARY OF ENVIRONMENTAL CONSEQUENCES RESULTING FROM CLOSURE OR REALIGNMENT 

INSTALLATION: DETROIT ARSENAL / TANK PLANT 
INSTALLATION TYPE: COMMODITY 
RECOMMENDATION & ANALYSIS: REALIGN DETROIT ARSENAL 

SIGNIFICANT ENVIRONMENTAL IMPACT: YES - NO-x- 

E M / U P O m A L  CONSlDEEUTIONS BY MA JOR U TEGORY: 

I .  YESYES NO-X- LAND USE (TRAWINGIMANEUVER LANDS, WETLANDS ETC..): 

Tbe S a t i o n  contains a total of only 80 acres, of which there are no Integrated Training 
Area Management System ( I T A M S )  sensitive training lands or wetlands. There are no 
limitations to closure or disposal. 

2. YES- NO-X- THREATENED OR ENDANGERED SPECIES: 

Tbert arc no thrtatened or endangered species or habitats on the installations. There are no 
limitations to closure or disposal. 

3. YES- NO-X- ~ R I ~ T C J R A L  RESOURCES, ARCHEOUXICAL SITES: 

Cultural resources status as applicable to disposal are: 
No Historic Building survey has been paformed. 
No archeology survey bas been performed. 

4. YESYES NO-X- INFRASTRUCRJREQWTABLE & WASTEWATER, SOLID W m ) :  

~ c t u r e  services are rendered via contract. There are no limitations to continued like 
use. 

5. YES- NO-X- AIR QUALITY: 

The region is in non-attainment for particulates, sulfiu dioxide, nitrogen dioxide, and lead. 



E N V I R O N M E N T A L  I M P A C T  C O N S I D E R A T I O N S  
SUMMARY OF ENVIRONMENTAL CONSEQUENCES RESULTING FROM CLOSURE OR REALIGNMENT 

6. YES- NO-X- HAZARDOUS MATERIALSWASTES: 

There are no Resource Consemation and Recovery Act (RCRA) pmnits 
There is one Defense Environmental Restoration Account @ERA) eligible site identified 
The installation is not on the National Priority List (NPL). 

7. YES- NO-X- ENVIRONMENTAL COSTS: 

Installation Compliance costs (FY94-FY99) - $5.5 M 
Installation Restoration costs (FY94-FY99) - $3.45 M 



ASSISTANT SECRETARY OF DEFENSE 
. I 

3300 DEFENSE PIENTAGON 
WASHINGTON DC 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
C H A I W X  OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
DIRECTOR, DEFENSE RESEARCH AND ENGINEERING 
ASSISTANT SECRETARIES OF DEFENSE .-- 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
?:'PECT@? GENSRP-L OF THE DEPARTMENT OF DEFENSE ..- CI-  -..- DIRECTOR, OPERATiONAL TEST hi3 ZVi.Lu.-. . - L... 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR OF ADMINISTRATION AND MANAGEMENT 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: 1995 Base Realignments an$ Closures (BRAC 95) -- Policy 
Memorandum Three 

Bac kqround 

Tbis memorandum is the third in a series of additional' 
policy guidance implementing the Defense Base Closure and 
Realignment Act of 1990 (Public Law 101-510), as amended, and the 
Deputy Secretaxyes 1995 Base Realignments and Closures (BRAC 95) 
guidance of January 7. 1994, 

Final Selection Criteria - -  . 
The 1995 Base Closure and Realignment (BRAC 95) Selection 

Criteria at attachment one, required by Section 2903(b) of Public 
L a w  101-510. form the basis. along with the force structure plan. 
of the base closure and realignment process. These criteria were 
provided by the Deputy Secretaryns November 2. 1994, memorandum. 
DoD components shall use these criteria in the base structure 
enalysis to nominate BRAC 95 closure or realignment candidates-. 
The criteria will also be used by the 1995 Defense Base Closure 
and Realignment Commission in their review of the Department of 
Defense final recommendations. 

. 
Activities in Leased S ~ a c e  

This expands on the policy guidance contained in the 
3e?SecDef January 7 ,  1994. BRAC 95 memorandum. 

DaD Component organizations located in leased space are 
sujject to Public Law 101-510. Civilian personnel authorizations 
of organizations in leased space, which are part of an 
orgz-ization locatea on a nearby rilitary installation o r  one 
within the same me~ropolitan statistical area (MSA) .  shall be 
considered part of the civilian personnel authoriz~r:~~ of tha: 



installation. Certain military activities performed in leased 
facilities constitute an installation because of common mission. 
permanently auEhorited personnel, and separate support structure. 
fzch DoD component should aggregate the remaining civilian 
personnel authorizations oi their organiz~zions in ieaseZ s p z e  
within a MSA an6 consider the aggregate tc DE a single 
installation for applying the numerical thresholds of Public 
Law 101-510. In aggregating leased space activities in the 
National Capital Region (NCR), the NCR, as defined by the 
National Capital Planning Act (40 USC 71). will be used as the 
KSA.  

This expaads on the policy guidance contained in the Under 
Secretary of Defense (Acquisition and Technology) memorandum of 
May 31, 1994 (Policy Memorandum One). 

o Medicare Costs Medicare Costs will not be included in DOD 
Component cost analyses. The Medicare program consists of 
part A (hospital and related costs) and Part B (supplemental 
costs), Part A is financed by Medicare payroll taxes. The 
only appropriated funds used to support Medicare are those 
portions of the Part B costs that exceed the monthly 
premiums paid by the members/beneficiaries. Therefore, 
total Medicare appropriations will not significantly change 
return on investment calculations. 

o Unemployment Costs The Militaxy Departments and Defense 
Agencies annually budget unemployment contributions to the 
Federal Employees Compensation Account for DoD military and 
civilian employees. DoD Components should include the 
contributions to this account attributable to closures and 
realignments in their cost calculations, However, state 
unemployment costs will not be included in DoD component 
cost analyses since such costs result only indirectly from 
BRAC actions and would not be borne by DoD, 

o Costs to other Federal Aqencies and State and Local 
Governmezcs In general, DoD components need not consider 
costs or savings to other federal agencies and state and 
local governments in their calculations of BRAC 95 costs ane 
savings. 

There are. however. a limited number of circumstances w h e ~  
DoD components should include the costs of BRAC 95 actions to 
o:ner Federal .;per.-;ce in their cost calccia~ions. Costs to 
other Fedezai Agenc;es should fie included only when they are 
measurable, ide2tifiable costs that DoD would incur as a direct 
result of BFAC-relaied accions. The key distinguishing features 
of costs to ozher federal zzencies that should be included is 11 
303 is unamji~~ously responsible for paylzg such costs and ( 2 !  
such costs woxld be incurred as a direct. rather than indirec:, 
result of B G C  actions. 



For example, if a BRAC-related action would result in early 
termination of a lease agreement with the General Services 
.iL~.inlstration, and the lease agreement contains a provision that 
-. A -. . - ,,,,lrcr 333 to pay a penalty for breaking the lease, then the 
z:.sznt of the penalty should be included in cos: c~lculations. 
Slzilarly, Do9 components should include unemployment insurance 
crsts for which they are liable. Both of these are costs to DoD 
that result directly from BRAC actions. In contrast, DoD 
ccxponents need not consider cost impacts that BRAC actions could 
hzve on Federal programs such as Medicare because (1) such costs . *,-ld .-,. not be borne by DoD and (2) they result only indirectly 
from BRAC actions, or ( 3 )  result from base reuse activities, 

. . . .  -. . . .  . . .  . .  - - . .  . . 
C.. - - . .  C -  " b  -rC is..- - ---.... ..,., - .  - -.. -... - - - .... .... .. . 

C03RA Analyses of Cross-Service/Aqency Scenarios 

The Military Departments and Defense Agencies will use the 
following procedure for developing €OBRA runs for closure and 
realignment scenarios involving more than one Military Department 
or Defense Agency: 

o Military Departments or Defense Agencies having cognizance 
over a losing base in a cross-service scenario will identify 
the Departments or Agencies which.have cognizance for the 
gaining bases in the scenario. The losing base Military 
Department will then task these Military Departments and 
Agencies to collect the necessaxy gaining base COBRA data. 

o Each losing base Department or Agency will then prepare a 
COBRA analysis. wvings associated w i t h  eliminated 
billets/pasitions, overhead and mission costs should be 
identified under the Losing Base in the scenario. In 
scenarios where more than one Department or Agency has a 
losing base, these separate COBRA runs can then be combined 
by using a n e w  summarization function of the COBRA model, 
the Adder. . . 

Interaction among the Departments and Agencies will be . 
necessary to coordinate scenario-specific data elements such as 
equipment transfers, MILCON requirements, consolidation savings, 
e z c .  

. 999-wide Standard Factors for COBRA Analyses 

As noted in Policy Memorandum One. some standard factors 
csec in the Cost of Base Realignment ~ctions (COBRA) are - - .  . -..- =,,:zc:ez=2y different to warrant DoD Component-specific cost 
fzctors. Eowever, most of the standard factors used in COBRA 
--;3ri:F--c refiect standard rates which should be applied .- - . . csns:s:.z:::y I: E - 1  b93 closure/realignment scenarios. 
;.~:acf.~nenr two conteins the DoD-wide COSRA standard f a c ~ o r s  >:>.irk 
should be ~ s e d  in all COSiUI analyses. 



Ez*.rironmental Restoration Costs 
-. 

Environmental Restoration costs at closing bases are not to 
r.5 considered in cost of closure calculations. DoD has a legal . - .  - -  - - - c .  ----,--:on for enviro~-~ez:c2 restcrazicz repardless of whether a - - - -  
-=:c is close5 or realigned. Where closlng or reailqsin? 
rnszallations have known. unique contamination problems requirinc - -... - ,-..lror;nental restoration, these will be considered as a 
~ ~ t e n t i a l  limitation on near-term community reuse of the 
sns~allation. 

-_ :..\-ironmental Compliance Costs 

Environmental compliance costs can be a factor in a base 
zlosure or realignment decision. Costs associated with bringing 
cxisting practices into compliance with environmental rules and 
regulations can potentially be avoided when the base closes. 
Znvironmental compliance costs may be incurred at receiving 
locations also. and therefore will be estimated. 

Environmental Impacts 

For environmental impact considerations, there is no need to 
undertake new environmental studies, DoD Cosnponents may use all 
available environmental information regardless of when, how or 
for what purpose it was collected. If a DoD C-nent should 
choose to undertake a new environmental study, the study must 
collect the same information from all bases in the I k D  
Conponent's base structure, unless the study is designed to fill 
gaps in information so that all bases can be treated equally. 
Attachment three provides a sample of the reporting format used 
to summarize the environmental consequences of closure or 
realignment of an installation, 

Economic Impact Calculations 

DoD Components shall measuke the economic impact on 
communities of BRAC 95 alternatives and recommendations using (1) 
the total potential job change in the economic area and (2) the 
total potential job change as a percent of economic area 
em?loyment. These measures highlight the potential impact on 
economic area and also take into account the size of the economic . area. In accomplishing this task, Components will follow the 
detailed guidance at attachment four. 

- 
szse ?.ealiqm.ent and Closure Definitions 

In order to ensure consistent tem.inology, DoD Components 
. *.-,, .: 1 1  use the defi~itions at attachment five to describe their 
re=orr,.ne~da:io~s. 



Fie~ortinq Formats 

Attachments six and seven describe general reporting formats 
for: (1) the anticipated DoD report to the 1995 Commission, and 

- .  ... : - ' 

; .., , ::er). i3eper:rnen: and Zsfense ;.~e-cy jzstif lczt i 32 f c r  . . 
inelr Earch 2 ,  1555. closure and realignment recomrnenda:ions. 

br 
Joshua Gotbaum 

Attachments 



Environmental Impact ~oneidsratione 

SUMMARY OF ENVIRO-AL CONSEQUENCES 

RESULTING FROM CLOSURE/RJZUICNMENT ACTION AT: 

Installation Name Location 

(Provide a summary statement and status for the following 
environmental attributes at each installation affected by the 
closure/realignment action, including receiving installations. 
These key environmental attributes.are not meant to be all 
inclusive. Others may be added as appropriate.) 

o Threatened/Endangered Species 

o Sensitive Habitats and Wetlands 

o Cultural/Historic Resources 

o - Land and Air Space Use 

o Pollution Control (Air Emissions, Compliance Issues) 

o Hazardous ~aterials/kaste (Clean-up 
Implications/Asbestos, LBPs, PCBs. USTs. Radon) 

o Programmed Environmental Costs/Cost Avoidances 



Department of D.f onme 

Final 601ection Criteria 

In selecting military installations for closure or 
rezlignment. the Department of Defense, giving priority 
consideration to military value (the first four criteria 
---ill consider: 

Military Value 

below), 

1. The current and future mission requirements and 
the impact on operational readiness of the 
Department of Defense's total force. 

2. The availability and condition of land, facilities 
and associated airspace at both the existing and 
potential receiving locations. 

3 .  The ability to accommodate contingency, 
mobilization, and future total force requirements 
at both the existing and potential receiving 
locations. 

4 .  The cost and manpower implications. 

Return on f n v e s w t  

5 .  The extent and timing of potential costs and 
savings, including the number of years, beginning 
with the date of completion of the closure or 
realignment, for the savings to exceed the costs. 

Impacts 

6. The economic impact on communities. 

7. The ability of both the existing and potential - 
receiving communities' infrastructure to support 
forces, missions and personnel. 

8. The environmental impact. 



: 

COBRA Standard Coat Factor Table 

The attached table is a listing of standard cost factors for 
_ r e  iz C O 3 S  analyses. These factors, defined below, are 
categorized as Joint Factors, Joint Methods and Unique Factors, 
further identified as applicable to gaining or losing bases. 
Those factors not identified as a gaining or losing factor should 
be applied consistently in all closure and realignment scenarios. 

Joint Factors: Joint Factors are a reflection of standard DoD- 
wide rates which should be applied consistently in all DoD 
closure and realignment scenarios. The value for each joint 
factor is provided in the table. 

Joint Methods: These are cost factors that are arrived at in a 
similar manner by all DoD Components, but the actual value may 
differ by Component. 

Unique Factors: Unique Factors are the result of differing 
policies and methodologies between the Components. 

Caininq: Factors applicable to a gaining (receiving) base in a 
closure or realignment scenario. 

Losinq: Factors applicable to a losing base in a closure or 
realignment scenario. 



5 Officers Uarried 

:?listed Housing Uilcoa 
-- - -  -- - 

; Officer Salary JOINT WETHOD LOSING 
I 

5 Officer BAQ w/Dependents JOINT WETHOD LOSING I 
5 E~listed Salary JOINT M3'HOD LOSING 

I I 1 I 
7 Enlisted BAQ w/Dependents JOINT MmWOD LOSING I 
5 Average Unenployment Costs I JOINT FACTOR 1 $174 I I I 
- - - 

9 Unaployment Eligible JOINT FACTOR 18 
I I I 

10 , Civilian Salary JOINT METHOD I I LOSING 
I I I I 

11 f Civilian Turnover 1 JOINT FAClOR ( 151 I I 
-- -- -- - 

12 I Civilian Early Retirumst JOINT FACLOR 101 
1 1 I 

1 13 / Civilians Reg Retirernt I JOINT FACIDR 1 58 I 
14 1 Civilian RIF Pay Factor I I 
-- - I 35 1 ~ i v i l i k  Illtir-t pay Factor JOINT FACI'QR 98 

t 1 I I 
1 16 ( Priority Placaaent ( JOINT FILCrOR 1 608 1 
9 I 

-- - - 

18 I Civilian PCS Cost J O m  F-R $28.800 1 I 1 19 1 No, Hire Cost mQoE C;ADYING I 
I ! 20 i National Median H a n e  Price I 

- - 

j 21 ! ~ a n e  sale ~eimburse m t e  ( JOINT FACPOR 108 

$22.385 

S8 

11.191 

648 

22.98 

5 8 

.93 

-54 

10% 

i 22  ax H-  ale Reimbursement 
1 

: 23 ( H o m e  Purchase Reimburse Rate 
I 

( 24 I Rax Home Purc Reimburse Rate 
I 

: 25 j Civilian Homeowning Rate 

t 2 :  i FAP Home value Rate 

( 27 1 )UP Hune-er Rec m t e  

25 ' F.SS Home Value Reimbures 
-. 
,- : RSE Homeobmer Rec Rate 

. - ,. : RwJ, B u i l 6 : r . s ~  Index 

I: ! BOS Index (Populatron) 
I .- , Progr&- !c??:gemenr - -  . 

LOSING 

LOSING 

i 
I 
i 
6 

J O ~  FACTOR 

JOIKT FACTOR 

J O m  FACTOR 

JOINT FACTOR 

JOINT FACTOR 

JOIKT F m R  

UNIQUE 

vhTIQUE 

Joxm F A m R  

JOINT FACTOR 

JOIhT FACTOR 
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GUIDANCE FOR APPLYING THE ECONOMJC IMPACf CRITERION 
IN THE 1995 BASE REALIGNMEKT AND CLOSURE (BRAC 95) PROCESS 

Pt 'R  POSE 

Thc purpose of this attachment is to provide guidance for applying the economic impact 
criterion in decision making processes for the Depanment of Defense's 1995 recommendations to 
the Defense Base Closure and Realignment Commission. The goal of this guidance is to apply the 
economic impact cri~erion in a reasonable. fair, consistent, and auditable manner that complies 
with statutory and regulatory rquircments. This guidance supersedes the guidance issued on 
April 4.1993, by the Chainnan of the Joint Cross-Service Group on Economic impact. 

BACKGROUND 

The Defense Base Closure and Realignnrent Act (PL 101-510. as amended) states that the 
recommendations of the Secretary of Defense for closure or realignment of installations must be 
based on a force-structure plan and final selection criteria. "The economic impact on 
communities" is the sixth final selection aitaion. 

The Joint Cross-Service Group on Economic Impan, which was established by the 
Deputy Secretary of Defense (January 7.1994, memorandum on 1995 Base Realignments and 
Closures (BRAC 95)). was tasked to provide guidance to DoD Components on how to calculate 
cconomic i m p a a  The Deputy Stcntary of Defense directed the Joint Cross-Service Group on 
Economic impact: 

'to establish t ht guidelines for measuring economic impan and, if practhble. 
cumu lat ive cconomic impact; to analyze DoD Component recommendations 
under those guidelines: and to develop a process for analyzing alternative closures 
or rc3lignmcnts necessitated by cumulative economic impact considerations, if 
necessary." 

APPLICATION OF THE ECONOMIC IMPACT CRITERION 

In developing recomn~ndations for BRAC 95 closures and realignments. DoD - Components shall consider the economic impact. to include the cumulative economic impact, on 
communltles. The final selection criteria. however. state ha1 priority consideration will be given 
to mi l i rq  value--the first four find selection criteria. 

ATTACHYEKT 4 



DoD Components shall measure the economic impact on communities of BRAC 95 
alrern.?tives and recommendations usinp (1) the total potential job change in the economic area 
3112 ( 2 )  ;aul potential job change 3s a percent oi total--mi!::?? ;in: :ivilian--ja5~ in thc ccanoz:i.' 
arm. These nreasures highlight the potential economic impact on economic areas and also take 
into account the size of each economic arca. 

Definition of Economic A m  
. .. - 

The Joint Cross-Service Group on Economic Impact shall review and approve DoD 
Component assignments of each military installation to a particular cconomic arca. For 
installations located in metropolitan statistical areas (MSAs), as defined by the Office of 
Managemenr and Budget, the economic area is generally the MSA. For installations located in 
nonmctropolitan areas. the economic area is gentrally the county in which the installation is 
located. In some cases. the economic arca is defined as a multi-county, non-MSA arca. The 
criteria liued at Annex A to this attachment shall be used to guide the assignment of installations 
to economic areas. These definitions of economic area take into account the arca where most of 
the instalhtion's employees live and most of the lab-market impacts and emnomic adjustment 
ujll occur. (This guidance uses the t a m  "economic am." In earlier BRAC rounds, this concept 
was also r c f e r d  to as "region of influence.") 

DoD Components will have the opportunity to identify, b e d  on certified data, changes in 
the assignmtnt of inwllations to economic artas. Such changes will be reviewed and approved 
by the Joint Cross-Service Group on h o m i c  Impan 

Calctllatian - 

For each economic 3rca wherc a BRAC 95 closure or realignment is considered, DoD 
Components shall identify the total potential job change in the economic area and calculate the 
total potential job change percentage by dividing total potential job changes by total-military and 
civilian--jobs in the econonlic area. 

Toul potential job change shall be defined as the sum of direct and indirect potential job 
changes for each BRAC 95 closure or realignment alternative or recommendation. 

Direct job changes shall be defined as the sum of the net addition or loss of jobs for each 
of th t  f~llowin,n ca~c_rnricc of personnel: 

Military Personnel. Pennanenr authorizations for officer and enlisted penonnel. 
Trainee3 shall be included on an annual average basis. For example. members of 
the Guard and Reserve who serve full time (i.e., AGRs, TARS. etc.) should be 
included. Members of the Guard and Reserve who serve pan time (during 
weekend\, during two-weeks a year for acti\.e duty training. etc.) should nor h,- 

included. 



DoD civilian employees. h a n e ; i t  authorizations for appropriated fund DoD 
civilian en~ployees arc to be included as direct jobs. Direct jobs do not include 
non-appropriated fund activities, which an ueated under indirectpbs. 

On-R;iv Cnn~r:!:torz. Contractors that work o:. the ins:s!la~ion in direct suppon 
of the ~nstallation's key military nusslons. 'I nesc CSUIIUIC~ si~cwld reflect an a;l::::' 
estimate on a full-time equivalency basis. 

As described in the section entitled "Responsibilities" below, the Military Depanments and 
the Defense Agencies will b responsible for providing direct job changes. Only job changes .- - 
directly associated with base closures and realignments arc to be included as direct job changes. 
Direct job changes shall not reflect job changes that result from planned force sauctum changes. 

Indirect job changes shall be defined as the net addition or loss of jobs in each affected 
cconomic are3 that could potentially occur as a result of direct job changes. As described in the 
section entitled "Responsibilities" below, the Office of the Deputy Assistant Sccrcrary of Defense 
for Installations shall provide factors (mulriplius) that. when multiplied by the direct job changes. 
will provide potential indirect job changes. 

Authoriwtive sources shall be u d  lo determine total--military and civilian-jobs in 
economic areas. 

MEASURES OF CUMUUTIVE ECONOMIC IMPACT 

During BRAC 95. DoD components shall consider the cumulative aconomic impact on 
. communities for rccomnwnded installation closures and realignments as pan of the cconomic 

impact on conlmunities criterion. Cumulative economic impact shall be considered only as part of 
the economic impact criterion. which is one of the eight xlecdon criteria. 

Cumulnri\~e economic impact on a community shall be defined in two different ways: 

. Firsr, the cumu1;ltivc cconomic impact o n  an economic area of a DoD Component's 
BRAC 95 recommendations, plus the future economic impacts (i.e., economic 
impacts that have not yet been realized) of decisions of all DoD Components from 
DoD-wide BRAC 88. BRAC 91. and BRAC 93 rounds (hereafter "prior BRAC 
rounds"); and 

Second. the cumulative economic impact on economic areas when more than one 
DoD conlponenr recommends a BRAC 95 closure or realignment in that economic 
area, plus the future economic impacts o i  decisions from prior BRAC rounds. 

Thesc calct~lntions will account for circumstances in which basing decisions in  one BRAC 
round h a \ c  k c n  chsn~sd  in a q~th~cquenr BRAC round. 





The cumulative econoniic impact of actions that have already taken place as a result of 
prior BRAC rounds (i-e.. have already affected economic area employment) will be consid& 
under "Hinoric Econoniic Data" discussed below. 

fimularivc Economic Im~ac t :  Prior BRAC R o u m  

DoD Components shall include in their consideration of recommendations the cumulad\.c 
future economic impact of prior BRAC rounds. -- 

When BRAC 95 alternatives occur in the same economic areas that have BRAC-mlated 
actions from the prior BRAC rounds, DoD Components shall review their recommendations by 
taking into account the cumulative future economic impact of prior BRAC rounds. The 
cumulative economic impact of actions that have already occurred from prior BRAC rounds (i-e.. 
have alrady affected econoniic area employment) will be considered in the "Historic Economic 
Data" section below. 

DoD Components shall consider the cumulative economic impacts of prior BRAC rounds 
that have not yet taken place by ensuring that the measures for economic impact (total potenrial 
job change in the economic area and total potential job change as a percent of total-military and 
civilian-jobs in the economic m) include total patential job changes that have not yet taken 
place from prior BRAC rounds D o P w i k  

Cumulati\*e economic impaa will k considered within tht o v d l  contort of the a- 
sclcco'on criteria. Such a review shall k d u a c d  so that the cumulative eccmomic imgaa of 
prior BRAC rounds will be considered only as part of the m n o m i c  impact criterion, which shall 
in turn be considered as pan of the eight Jcc t ion  criteria 

The fact that prior BRAC rounds affect an economic area shall not, by itself. cause a 
recommendation to be changed. 

Cilmulative Economic Impiict: Multiple BR AC 95 Recommendations 

The Joint Cross-Service Group on Economic Impact will =view the BRAC 95 
recommendations submitted by the Secretaries of the Military Departments and the Directon of . the Defense Agencies to the Secretary of Defense. During this review, the Joint Cross-Scmce 
Group shall identify economic areas with multiple proposed BRAC 95 actions. 

The Joint Cross-Senice Group on Economic Impact shall direct the appropriate DoD 
Components to review their recommendations submitted to the Secretary of Defense when i . c r t  
are multiple BRAC 95 recommendations in the same economic area that were not cons ided  ir. 
the development of their recommendations. 



DoD Con~poncnts will then reassess their BRAC 95 r u x x n d a t i o n s  by taking into 
account the cumulative economic impact of thex multiple BRAC 95 recommendations and by 
ensuring that the measures for economic impact for the economic area (the total potential job 
change in the economic area and the total potential job change as a percent of total-militan, and 
a\ rllrin--job> in Lht econom~' area) includc the cunlu!zti\e economic impact of muldple BR.4C 9; 
recommendations. as well as the cumulative future economic impact of pnor BRAC rounds. 

Such a review shall be conducted so that the cumulative economic impact of multiple 
BRAC 95 recommend;ltions will be considered as pan of the economic impact criterion. which 
shall in turn be considered as pan of the eight selection criteria. DoD Components will complete .- - 
such reviews expeditiously in order to facilitate compliance with statutory deadlines for BRAC 
actions. 

DoD Components may consider alternative closures and rcalignnlents, or mitigating 
actions. during this review. After the review is complete. DoD Components will report back to 
the Joint Cross-Service Group on Economic Impact, with a recommendation as to whether or not 
to change their initial recommendations. 

The existence of multiple BRAC 95 rccornrnen&tions in an economic area shall not, by 
itself, cause a recomnwndation to be changed. 

HISTORIC ECONOMIC DATA 

DoD Components shall consider the mursurts described above, viewed in the context of 
historic economic data, in applying the cumomic impact critaion. Historic data will, among 
other things. allow for consideration of the cumulative economic impacts that have already 
occurred (i.e.. have already affected economic area employment) as a result of prim BRAC 
actions. Because comn~unities' economies arc so complex, it is difficult to separate the effects of 
prior BRAC actions from the effects of other economic facton. To address this analytical 
difficulty. DoD Con~ponents shall u x  historic data to consider the general conditions of 
communities' economies. Considering thc general conditions of communities' economies will take 
into account the cumul3tive economic impacts that have already occurred due to prior BRAC 
actions. as well as the economic impact of other factors unrelated to BRAC actions. 

Historic economic data shall be defined to include the following: 

Economic area civilian employment (1 984 to 1993) 
Annual~zed change in econonuc arca civilian employment, absolute and percent (1984 
to 1993). 
Economic area per capita personal income (1984 to 1992) 
'Annualized change in economic area per capita personal income, absolute and perreni 
( 1984 lo 1992). and 
Economic arca unemployment rates (1984 to 1993). 



The oflice of the Deputy Assistant Secretary of Defense f a  Installations will provide historic 
data. from authoritative sources, to the Militav Departments and Defense Agencies. 

This guidance does no1 establish threshold values for measures and historic economic data. 
Rather. DoD components will use the measures and historic economic data for relative 
comparisons of the economic imp3cts and cumulative economic impacts of mcommcndadons. 

Joint Crow-Service G r o u ~  on  Economic Jnlpa~ 

The Joint Goss-Service Group on Economic Impact shall analyze DoD Component 
reconulxndgtions and preliminary candidates to ensibre that they are developed in accordance with 
this guidance. and shall monitor implementation of this and any additional guidance on tcoMlmic 
impact that nay k issued. The Joint Goss-Savicc Group on Economic Impact shall also carry 
out other analyses requested by the BRAC 95 Review Group or Stetring G m p .  

The Joint Goss-Service Grwp  will work closely with DoD Components to m l v e  ismu 
Issues that the Joint Crolrs-Service Group and DoD components cannot resolve will k r e f a d  to 
the BRAC 95 Steering Group. 

Office of the DASD (InstallntionQ 

The office of the DASD (Installations) shall provide to the Milimy Depanmcnts and 
Defense Agencies a BRAC 95 Econonric Impaa Database tool that will contain the following: 

a A listing of DoD installations 
The economic area to which each installation has been assigned 
Factors (multipliers) to estimate potential indirect job changes 
Historic economic data to include: 

Economic area civilian employment (1984 to 1993) 
Annualized change in economic area civilian employment, absolute and p a # n t  
( 1984 to 1993) 
Economic area per capita personal income (1984 to 1992) 
Annualized change in economic area per capita personal income, absolute and 
percent (1 984 to 1992). and 
Economic area unen~plopment rates (1964 lo 1993) 



The capability to calculate the measures for economic impact and cumulative 
economic impact describd in this guidance based on the informarim provided by the 
Mi l i tq  D c p m m t s  and Defense Agencies 

\.!:!:::!n D:ri:tnrnen~?; nnd the Defense Xrencies - . . 

The Mi l i t q  Depanments and the Defense Agencies shall provide and enter into the DoD 
BRAC 95 Economic Impact Database: 

Cunent Base Personnel: As discussed above on page 3, this data will reflect projectd 
billets and positions as of the stan of FY 1996 for Officers. Enlisted. Milita~y 
Students. Civilians, and Contracton. net of planned force snucture changes. 

Job Changes (Out): the number of authorizations for DoD civilian. military (in 
training status). military (not in training status). and on-base contractor jobs to be 
relocated anaor disestablished under each alternative and recommendation, by 
installation. as a result of BRAC actions, both for DoD Component proposed 
BRAC 95 actions and for actions yet to be realized (i-c., future) from prior BRAC 
rounds, by fiscal year. from 1994 through 200 1 ; 

Job Changes On): h e  number of authorizations for civilian, military (in training satus), 
nulitary (not in mining status) and on-base contractor jobs bang gained unda each 
alternative and recommendation, by installation. as a result of BRAC actions. b t h  for 
all proposed BRAC 95 actions and for actions yet to be r e a l i d  (i.t., future) from 
prior BRAC rounds. by fiscal year, fran 1994 through 2001. 

Because of the difficulty of obtaining accurate estimates, contractor job outs and ins rnay be - - - - -  . 
aggregated into a single year. 

DoD Components will provide the projected job changes from prior BRAC rounds and 
current per-wnnel data ro the Office of the Deputy Assistant Secretary of Defense for Installations. 
I n  identifying projec~ed job changes associated with prior BRAC actions. the DoD Components 
shall use plans that arc consisrent with the President's Fiscal Year 1995 Budget 

The Military Depanments and the Defense Agencies shall colltct information as n e c e w  
for the computer-based tool. Such data shall be collected and handled in accordance with the 
Internal Control Plan of the Join1 Cross-Service Group on Economic impact and the rrsptctivc 
Internal Control Plans of each Military Depanment and the Defense Agencies. 

Shonly after subn~itting recommendations and preliminary candidates to the Secretary of 
Defense. the M~lirsrg Depsnments and Defense Agencies shall provide to the Joint Cross-Service 
Group on Economic Impact computer files from the Economic Impact Database for their 
BRAC 95 recommendations and preliminary candidates. 



Annex A 

DETERMINATION OF ECONOMIC AREAS 

In response to changes by the Office of Management and Budget (OMB) in 
mcrropolitan area definitions related to the 1990 Census, and a review of earlier 
BRAC economic area definitions, the Joint C3ross-Service Group on Economic 
Impact has established the following rules to guide the assignment of installations 
to economic areas for BRAC 95: 

1. The economic area should include rcsidenas of the majority of the military 
and civilian unployets at the activity. 

7 . An economic area is generally defrned as a mebopolitan statistical area 
(MSA) or a non-MSA county(s) unless there is evidence to support some other 
definition. 

3. In those cases where OMB's 1993 definition of an MSA added counties 
which inmased the MSA population by 10 percent or rnorr, then mt inue  to use 
the old MSA definition unless catifid residency data shows that the new MSA 
definition is more appropriate. 

4. An economic area should'only be utpardad to include an additiod county 
- - if the multing percentage increase in the number of employee rcsiduKxs included - -- 

in the expanded economic area is greater than the m l t i n g  percentage increase in 
the total employment of the expanded economic area. 

5.  Installations in the same county should be in the same economic area. 

6. lf the economic area was previously defined (in prior BRAC rounds) as a - 
non-MSA coun~y(s). it should continue to be that county, even if that county has 
now been incorporated into an MSA. 



Cl080 
All missions of the base will cease or be relocated. All 

3ersonnel (military, civilian and contractor) will either be 
sliainate? or relocated. The entire base will be excessed and the 
sroperty disposed. Note: A caretaker workforce is possible ts 
bridge between closure (missions ceasing or relocating) and 
property disposal which are separate actions under Public Law 301- 
510. 

Close, mcevt 
The vast majority of the missions will cease or be relocated. 

Over 95 percent of the military, civilian and contractor personnel 
will either be eliminated or relocated. All but a small portion of 
the base will be excessed and the property disposed. The small 
portion retained will often be facilities in an enclave for use by 
the reserve component. Generally, active component management of 
the base will cease. Outlying, unmanned ranges or training areas 
retained for reserve component use do not count against the 'small 
portion retained'. Again, closure (missions ceasing or relocating) 
and property disposal are separate actions under Public Law 101- 
510. 

~ealian 
Some missions of the base will cease or be relocated. but 

others will remain. The active component will still be host of the 
remaining portion of the base. Only a portion of the base will be 
excessed and the property disposed, with realignment (missions 
ceasing or relocating) and property disposal being separate actions 
under Public Law 101-510. In cases where the base is both gaining 
and losing missions, the base is being realicmed if it will 
experience a. _n_et-reduction of DoD civilian personnel. In such 
situations, it is possible that no property will be excessed. 

Relocate 
The term used to describe the movement of missions, units or 

activities from a closing or realigning base to another base. 
Units do not realign from a closing or a realigning base to another 
base, they relocate. 

Receiving Ba8e 
A base which receives missions, units or activities relocatinc - 

from a closing or realigning base. In cases where the base is hot?. 
gaining and losing missions, the base is a receivinq base if it 
will experience a net increase of DoD civilian personnel. 

nothball, Layawa 
Terns used Ywhen retention of facilities and real estate at c 

closing or realigning base are necessary to meet the mobilization 
or contingency needs of Defense. Bases or portions of bases 
'mothballed' will not be excessed and disposed. It is possible 
they could be leased for interim economic uses. 

Inactivate, ~i~establimh 
Terms used to describe planned actions which directly affect 

missions, units or activities. Fighter wings are inactivated, 
bases are closed. 
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~ecommendation: Describe what is to be closed and/or realignes; 
fucctions, activities, units, or organizations that will be 
eliminated or relocated; identify the receiving installations, if 
applicable; and describe functions, activities, units, or 
organizations that will remain on the installation, if 
ap2licable. 

.- - 
~ustification: Explain the reasons for the recommendation: i-e., - -. - - .  ,,,,, s::,c:L;Lc: ~ t e ~ c ~ i o n s ;  i..Lssi;:, Z:c~2f~;. ~c::s,,:2a:i@r., 
collocation, or elimination; excess capacity; cross-servicing; 
etc., as applicable. 

Return on Investment: Include the total estimated one-time costs 
of implementing the recommendation, expected total one-time 
savings during the implementation period, expected annual 
recurring savings after implementation with return on investment 
years, and the net present value of costs and savings over a 
twenty year period. Express costs and savings in FY 1996 
constant dollars. 

-act: Describe the impact the recommendation could have on the 
local community's economy in terms of total potential job change 
(direct and indirect) in absolute terms and as a percentage of 
employment in the economic area. Describe the impact the 
recommendation could have on the environment. 
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A. PURPOSE 
i i r  ' 'S"liR%k!EPu'f b SENSITIVE 

The purpose of this analysis is to evaluate the most advantageous 
way for the Army to manufacture new Abrams l2Omm gun mounts for 
the Upgrade Phase 2 Program in the FY96 - FYO3 timeframe and 
future FMS orders. Currently new Abrams l2Omm gun mount 
manufacturing is split evenly between Rock Island ~rsenal (RIA) 
and Detroit A m y  Tank Plant (DATp) operated by ~eneral Dynamics 
Land Systems (GDLS),  (with the exception of gun mounts for Egypt 
which is 100% RIA) . 

8. BACKGROUND 

Up until 1973 Rock Island Arsenal produced 100% of the gun 
mounts. Following the Arab Israeli War, many U.S. tanks were 
Lransferred to Israel causing 13,s. stocks zo become depleted. 
This prompted-IA to assist in setting up the Detroit Army Tank 
Plant as a second source in order to accelerate the replenishment 
rate of hydro-spring gun mounts. This led to the current 
situation where the M 1  to M I A 2  Upgrade Program splits the gun 
irount production evenly between RIA and DATP. 

DA and HQ-AMC tasked TACOM (along with PEO-ASM) to perform 
an analysis to find the most effective way to produce new Abrams 
l2Omm gun mounts in the FY96 - FYO3 timeframe. This analysis is 
based upon the total cost to the Army and analyzes 3 
alternatives: the status quo which is a S0/50 split of new Abrams 
120mm gun mount production between RIA and DATP, the cost :impact 
if GDLS produces 100% of the new Abrams 120mm gun mounts, and r - i i . .  
cost impact if RIA produces 100% of the new Abrams 120mm gun 
mounts. 

C .  ALTERNATIVES 

Alternative 1: 50/50 Split - (Status Quo) Continue to main t . 1 : :  
the PATP/RIA 50/50 split of Sun mcunt production. (12 qun mn;::: 
per month at DATP and 12 gun mounts per month at RIA) 

Alternative 2:' GDLS produces 100% - Detroit Army Tank Plant 
#reduces 100% of the new Abrams 120mm gun-Mounts. (24 aun moil:.  
.per month DATP) 

Alternative 3: RIA vroduces 100% - Rock Island Arsenal prodr~t.. : 

100% of the new Abrams 120mm gun mounts. DATP retains other 
Abrams component machining (24 gun mounts per month RIA). 



EXECUTIVE SUMMARY 

PURPOSE: The purpose of this analysis is t o  evaluate the most cost 
effective way for the Army to manufacture new Abrams 120mm gun mounts 
for the Upgrade Phase 2 Program in the FY96 - FY03 timeframe. 
BACKGROUND: Currently new Abrams 120mm gun mount manufacturing is 
evenly split between Rock Island Arsenal (RIA) and Detroit Army Tank 
Plant (DATP) operated by General Dynamics Land Systems (GDLS) (with 
the exception of gun mounts for Egypt which is 100% RIA). 

ALTERNATIVES: Alternative 1: 50/50 Split - (Status Quo) Continue to 
maintain the DATP/RIA 50/50 split of gun mount production. (12 gun 
mounts per month at DATP and 12 gun mounts per month at RIA) 

Alternative 2:; GDLS produces 100% - Detroit Army Tank Plant produces 
100% of the ne; Abrams 120mm gun mounts. (24 gun mounts per month 
DATP) 

Alternative 3: RIA produces 100% - Rock Island Arsenal produces 100% 
of the new Abrams 120mrn gun mounts. DATP retains other Abrams 
component machining (24 gun mounts per month RIA). 

COST SUMMARY TABLE DOLLARS IN MILLIONS 
IMPLEMENTATION MFG TOTAL TOTAL 

COST COST COST COST 
hLTERNATIVE M (FY94CS) M (FY94CS) M (FY94CS) M (ESCS) 
Alt 1: 50/50 Split 0.00 86.33 86.33 101.10 
Alt 2: GDLS 100% 1.65 85.38 87.03 101.85 
Alt 3: RIA 100% 2.60 77.87 80.47 94.10 

- - 
ANALYSIS OF ALTERNATIVES: There is no significant cost difference 
between the alternatives that distinquishes one new Abrams 120mm Gun 
mount producer over the other. There- is only a 7% cost difference 
when RIA produces 100% of the new Abrams 120mm gun mounts versus the 
current 50/50 split between RIA and CDLS (during the FY96 - FY03) 
time frame. The cost driver (manufact-uring cost) is highly dependent 
on th? accaracy of the business bas(? t!l.!>jection for FY96 - FYO3. 
Mixing a~fferent combinations of dcc:.-vnrnts to the RIA and GDLS 
business bass p:: jections changes wt?*a- i :  .I 1 tcrnat ive has the lowest 
p1.o jccra:d cost . 

CONCLUSION: From a cost perspectivt?, :!;*.! tiitference between the tk:.l-q. 
alternatives is small. Neither prodil~-~~r. has any great advantage ova:! 
rhe scatus quo in terms of cost effit-ie-ricy. Also, the end of the 
proaucticn period under study is 12 y**. lrs  in the future. This imps: t:. 
a considerable amount of uncertainty to both of the business base 
projections which in turn, adversely .rtfccts the certainty of a 
potential cost savinas. Coupling thin with the loss of competitivt- 
pressure that would accompany a dual source production, makes any 
projec~ed cost saving highly speculative at best. Additionally, tk f i  
decisic~ to go with only one producer would increase the producticz 
risk to the Army, therefore it appetrr :ha: the best alterna~ive is .. - .  . .  

. . .  . 



. 
D GUIDANCE, GROUND RULES, FACTS 

1 There will not be a break in Abrams 120mm gun mount 
production at either DATP or RIA before the Upgrade Phase 2 
Program starts. 

2. Current new Abrams l2Omm gun mount production is split evenly 
(50/50) between DATP and RIA except for Egypt which is 1001 RIA 
(per customer request). 

3 .  DATP performs component machining for other Abrams components 
whether or not Abrams 120mm gun mounts are produced at DATP. 
(DATP will remain active) 

4 .  tor contingency, either DATP or RIA can satisfy the current 
requirement of 75 new Abrams l2Omm gun mounts per month without 
additional facilitization and/or tooling. 

5. RIA has begun an 'Armament Enhancement Initiativea Program 
(AEI) to upgrade 1629 Abrams gun mounts at RIA over 4 years (FY93 
- FY96). This requirement will be within the RIA business base 
and not effected by this study. 

6. The production requirement for new Abrams 120mm gun mounts is 
24 per month starting in April 1996. 

7 .  AMCCOM/RIA jointly developed the RIA forecasted business 
base, the cost data for each alternative and the decrements for 
this study for FY96 through F'Y03. The RIA business plan 
developed by AMCCOM is the basis for forecasting RIA business.... 
from FY96 through FYO3. The special rates which were developed 
to forecast costs are unique to this study. The data presented 
is not a proposal. 

8. GDLS developed a forecasted.business base, cost data for each 
alternative, and decrements for this study for FY96 through FY03. 
Special rates were developed to forecast costs that are unique.to 
this study. The data presented is not a proposal. 

9. Fi~al data scrub and analysis was perforned by TACOM's Cost: 
S y s t e x s  Ar~alysis Directorate. 

10. Known environmental conditions a t  DATP and RIA are 
addressed. 

11. Total cost to the Army will be anal\*zea. 

12. The most economical and advantageous scenario from t ! ~ s  
government's perspective is examined in each alternative. 

13. All references to Abrams production rates within this 
docunent refer to the production deliverb* schedule (Appendix A!. . . No addl - ( - - = ?  . . '.. .--.- - Fv.C q.;sr+ F . z - - .-.- - - -  - - . . .... idered in this 
" - 4 -  



1 4 .  RIA unfunded retirement is not included within the gun mount 
cost for RIA since the Army does not pay RIA unfunded retirement 
cost. Only FMS customers pay unfunded retirement (approximately 
$2.2 K (FY94C$)/gun mount) and this study is looking at the total 
cost to the Army) . 
15. The costs associated with ARMY VERA/VSIP (Voluntary Early 
Retirement Authority j -<,iuntary Separation Incent i-:c Pay) 
payr;,ests are not considered significant for inclusion in the 
analysis due to grade level and length of service of affected 
employees. 

16. gThe quality of the new RIA Abrams 120mm gun mounts and the 
new GDLS Abrams l2Omm gun mounts isYhe same. both RIA and GDLS 
deliver gun mounts on schedule. 

17. All costs are time spread and shown in the fiscal year in 
which they will be incurred. 

18. Costs have accompanying backup that includes an 
implementation schedule (tasks shown chronologically on a 
milestone chart) by fiscal year. 

19. All costs within the study are shown in fiscal year 1994 
constant dollars (FY94CS). OMB/OSD compound and composite 
inflation indices, 04 Mar 93, are used for inflation adjustments. 
Additionally, a 4.1% rate derived from HQDA 12 Mar 93 guidance is 
applied for discounting constant dollars. 

E. ASSUMPTIONS 

1. I f  RIA were to lose new Abrams 12Omm gun mount production, RIA 
would excess all Abrams 12Omm gun mount unique Industrial Plant 
Equipment (IPE), Other Plant Equipment (OPE), Special Test 
Equipment (STE) and Special Tools (ST). General Purpose 
Equipment would be retained at R I A .  

2. If DATP were to lose Abrams 1 ;!Onn gun noun: product io!~, Pr..':'! 
would excess all Abrams unique q t r ! ~  ::la \:::I !?E, C+FZ, S'TE and !-":'. 
Equipment used to produce other V I I : ~  .# ):~..r:r .; 3 t 2ATP would bl-8 

retained. 

3 .  Cannon proof firing and acceptario? cost are assumed to i>- : i:. 
same for both a RIA gun mount and ;I GDLS gun mcunt and is 
excluded from the study. 

4 .  The personnel "Reduction In Force" -ng'cost 
eavings to the Army for the RIF lmpacted goverznsnt employees ::. 
not included within the costs for wtrnatives 2 and 3. 



S .  RIA and GDLS gun mounts are shipped to Aberdeen Proving 
Ground and t-hen to Lima Arrny Tank Plant. This cost would be part 
of proof firing and acceptance which is not included in this 
study. 

6 .  There is no recurring administrative savings for Alternative 
2 or 3 by reducing from 2 suppliers to 1 supplier. 
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F. COST DATA ANALYSIS 

The cost data for this cost comparison was provided by 
AMccOM/RIA and GDLS and was then scrubbed and analyzed by TACOM. 

Table 1 on page 8 shows the areas of costs that will be incurred 
by GDLS and RIA for the 3 alternatives. These costs are divided 
into cost categories defined by the Abrams 120mm gun mount Work 
Breakdown Structure (WBS) which is listed below. This cost work 
breakdown structure presents costs by non- recurring and 
recurring cost: 

YON RECURRING COSTS 

1.0 FACILITY 
2.0 EQUIPMENT 

2.1 EQUIPMENT LAY AWAY 
2.2 EQUIPMENT REMOVAL 

3 .0 ENV IRON'MENTAL 
4.0 HUMAN RESOURCES 

4.1 SEPARATION 
4.2 HIRING/TRAINING 

5.0 MATERIAL 
6.0 PROGRAM MANAGEMENT 

RECURRING COSTS 

7.0 MAINTENANCE / CARETAKER, . 
8.0 OVERHEAD REALWCATIOW 
9.0 GUN MOUNT MANUFACTUR I NC COST 

In Section G. (COST BY WORK BREAKDOWN STS3CTURE), each of the 
WBS elements will first be defined. Then for each alternative 
the facility that will be impacted (RIA or DATP) will be 
identified along with the cost of that impact. A brief 
explanation of the impact will then be given to describe whst 
the cost represents. Table 1 on p.miB 8 shows a template of what 
costs are applicable to each alta*! : I  r 1  I*..;. 

DATA SOURCES, DELIVERABLE ITEMS, l't'i:'t> SCF.L5 

Similar scopes of work were writtce:r by TACOi-1's Cost Analysls 
Division £01- both RIA and GDLS for- 1 f:e deliverable items 
required for the cosc ccaparison. 'T!]c scopes of work were bssc,:  
upon a tocal cost to the Army whlch placed both RIA and GELS c:: 
a "level playing field". All costs have the year and type of 
dollar time spread by the work breakdown structure (WBS)  showr. 
in Section G. All cost areas are idectified along with an 
c..-: =.--- :,, m C  c L r  - .  ---h.-d~!cr:* used to calculate the costs. The . - .-. - . .  backup a a ~ ~  ,,,, ,, - - -  :he costs is not included within 



this.study due to the competition sensitivity of the data. This 
backup data includes equipment lists, personnel rosters, 
implementation plans, etc. 

The AMCCOM/RIA data was assembled by AMCCOM. The methodologies 
for calculating costs for all areas of the work breakdown 
structure ( G S )  were analyzed by TACOM Cost Analysis along with 
TACOM's Acquisition Center. The business base for RIA was 
analyzed by independently contacting the mcustomerw and asking 
if the projected RIA business base projection from -96 ,hrough . 

I 
FY03 seemed reasonable. Tke- spares, .prototype parts, and - 
miscellaneous categories in the RIA business base afforded no,,. 
P ~ c  to independently verify the accuracy of the data. The \. 

results of the data scrub are summarized in Section H (Total ' 
Cost Summaries and Analysis), 

The GDLS data was assembled by GDLS. The methodologies for 
calculating costs for all areas of the work breakdown structure 
(WBS) were analyzed by TACOM Cost Analysis along with TACOM's 
Acquisition Center. The business base for GDLS was analyzed by 
independently contacting the .customerm and asking if the 
projected GDLS business base projection from M 9 6  through FY03 
seemed reasonable. The GDLS business base included MIA2 sales 
to unknown future FMS customers and were unverifiable. The 
results of the data scrub are summarized in Section H (Total 
Cost Summaries and Analysis). 

After the costs for both RIA and GDLS were independently 
analyzed, TACOM Cost Analysis performed a comparison which 
compared and contrasted the costs for similar WBS categories for 
RIA and GDLS. All discrepancies were analyzed again to find ou! 
why the WBS categories were not comparable and to verify that 
both RIA and GDLS were costed "on a level playing fieldu. Cost 
data was also compared to prior Abrams Closure Studies to 
confirm the impact of a loss of Abrams l2Omm gun mount 
production at DATP and RIA. The discrepancies within the cost 
data were due to the fact that GDLS produces gun mounts at D A T ~ .  
a Government Owned Contractor Operated (GOCO) Facility, that RI?.. 
produces guz mounts at a Government Owned Government Operated 
Facility (GOGO), and differences in accounting systems. 



TABLE 1 
ABRAMS 120MM GUN MOUNTS 

COMPETITION SENSITIVE 
COST TEMPIATE 

Alternative 1: 50 - 50 Split 

Alternative 2: GDLS PRODUCES 100% 

I M06 -7 m98 FnKl MOO MO 1 -02 RCN TOTAL ' 
*WA I 

* 
-7 Moo Mor M a  TOT& ' 

KXIJPMENT 
WMAN RESOU- 

GOLS 
FIKXlRRlNG MFG 

-WING MHj 

GOLS 
IYCURmNGMFG 

Alternative 3: RIA PRODUCES 100% 

A 

I WMAN RESOURCES 
RECURRING MFG I 

- NOTE COSTS SHOWN ONLY IN FYS ARE NON-RECURFUNG ONE nME COSTS 
COSTS SHOWN IN FY% THROUGH M03 ARE RECURRING COSTS. 

GOLS 
FACILITY 
EQUIPMENT 
ENVIRONMENTAL 
WMAN RESOURCES 
MATEFUAL 
PROSW4 K T  
MAlNT I CARETAKER - - . . ---- 



G. COST BY WORK BREAK DOWN STFtW''mE ( W S )  - 

1 . 0  FACILITY: 

This element includes all costs associated with the laying away 
or the excessing of just the real properzy, or physichi plant. 
This effort is associated with the laying away of the portion of 
the plant that deals with Abrams unique l?Omm gun mount 
component machining andlor fabricc~ion functions. Plant 
engineering actions could include any actions such as laying 
away heating and ventilating units, connecting or disconnecting 
non-emergency electrical systems or water lines, laying away or 
restarting overhead cranes, and securing exterior doors and 
windows. This element also includes the walling off or 
isolation necessary to make the remaining component machining 
more economical. 

ALTERNATIVE 1: 50/50 SPLIT OF NEW ABRAMS 120mm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2: GDLS PRODUCES 100% OF TIIE NEW ABRAXS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

R I A  identified-no facility actions that would need to take place 
i f  GDLS built all the new Abrams l2Omm gun mounts. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

No additional facilitization at DATP is required, the current 
D A X  facility can handle the incrc.~::~ in production. 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

No additiczal facilitization at RIA is required, the current 
RIA facility can handle the incrcas-r in production. 

IMPACT ON DATP: .I6 M (FYSGCS) IMPACT AT DAY; 

The Gun Assembly Room at DATP is laid away in place when gun 
mount production is removed from DATP.  No other facility work 



2 . 0  EQUIPMENT LAY AWAY, REXOVAL : [I-;OCUWEIE/fi ~JSENS~/VE 
This element includes all the costs associated with laying away 
the component machining & fabricaticr 2rocesses. All equipment 
will be packaged, preserved, and laid away in accordance with 
best commercial practices. 

FUITERNATIVE 1: 5 0 / 5 0  SPLIT OP NEW ABRAMS 1 2 0 ~ 1 m  GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON IUA OR DATP: NO RIA OR DATP COST IMPACT 

W T E R N A T m  2: GDLS PRODUCES 1 0 0 %  OF TBE NEW ABRAMS 120mm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

No Abrams unique 120mm gun mount equipment was identified to be 
laid away at RIA if all new Abrams 120mm gun mount production 
went to DATP (the RIA equipment would be excessed). The general 
purpose machining used to manufacture new Abrams 120mm gun 
mounts is used for other RIA programs and is not laid away in 
place. If the equipment was to be laid away in place the lay 
away cost would be .43 M (FY94CS) . 

IMPACT ON DATP: - NO COST IMPACT AT DATP 

ALTERNATIVE 3:  R I A  PRODUCES 1 0 0 %  OF THE NEW ABRAMS l2Onrm GUN 
MOUNTS 

IMPACT ON R I A :  NO COST IMPACT AT R I A  

IMPACT CN DATP: NO COST IMPACT AT DATP 

No Abrams unique 120mm gun mount equipment was identified to 11.. 
laid away at DATP if all new Abrarns l2Omrn gun mount production 
went to RIA (the DATP equipment would be excessed) . The genel.., . 
purpose machining used for other DATP component machining is f i t - :  
laid away in place. 

If the equipment was directed to be laid away in place, there 
wculd $5 ccs t  asscciated with 2E items of Industrial Plant 
Equipment (IPE) and 10,938 items of Other Plant Equip-r:: ( a ? E ) .  
gages, Special Test Equipment (STE), Special Tools (ST), and 
other measuring equipment. The lay away cost would be .88 M 
( F Y 9 4 C S ) .  



-Faui~ment Removal : 

This element includes the cost for the planning, disconnect, 
packaging, crating and handling, and shipping of all 
government-owned equipment. Equipment will be processed in 
accordance with best commercial practices. Equipment will be 
stored at a government-designated site and excessed if not 
needed for other government programs. These costs also include 
the restoration of the floors of the plant. 

ELTERNATIVE 1: 50/50 SPLIT OF NEW ABRAMS l2Onnn GUN MOUNT 
PRODUCTION BETWEXN R I A  AND DATP 

IMPACT ON RLA OR DATP: NO RIA OR DATP COST IKPACT 

ALTERNATIVE 2: GDLS PRODUCES 1 0 0 %  OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IKPACT ON RIA: -32 M (FYSICS) COST =ACT AT R I A  

This cost includes equipment disassembly, test & preservation, 
and excessing of 20 pieces of Abrams l2Omrn peculiar IPE (no 
general purpose machining is excessed) Floor restoration for 13 
foundations and tooling disposal is also included within this 
cost. RIA lays away less IPE than DATP because RIA has more 
general purpose machining equipment that is used by programs 
other than Abrams and will still be used for those programs. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

DATP does not require the excessed RIA equipment. 

ALTERNATIVE 3:  R I A  PRODUCES 1 0 0 %  OF THE NEW ABRAMS l 2 O m  GUN 
MOUNTS 

IMPACT ON RIA:  NO COST IMPACT AT RIA 

RIA does not require the excessed i)tYil' ecuipment . 

IMPACT ON DATP: . 4 1  M (FY94CS) COST IMPACT AT RIA 

This cost includes the cost assocl.ttcd wrth the disposal of 28 
items of Industrial Plant Equipment ( I P E )  and 10,938 items of 
Other Plant Equipment (OPE), gages, Special Test Equipment 
(STE,, Special Tools (ST), and other measuring equipment. 
Seven vacant pits at DATP will need to be filled (machine areas; 
with sand a ~ 2  then be capped with cement. The flume system w l i ~  
be disconnected. 



* 

9.0 ENVIRONMENTAL 

The environmental tasks address conduct of site surveys to 
determine environmental soundness, clean up and decontamination 
of operztional areas, and disposal of wastes encountered or 
created during the clean-up phase. (That otherwise would not 
have been necessary). 

JUITERNATIVE &t 50/50 S P L I T  OF NEW ABRAMS l2Ormn GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON R I A  OR DATP: NO RIA OR DATP COST IMPACT 

WTERNATIVE 2: GDLS PRODUCES 100% OF TBX NEW ABRAMS l2Onrm OUN 
MOUNTS 

IMPACT ON RIA: NO COST =ACT AT RIA 

No environmental costs were identified by RIA for the removal of 
the Abrams 12Omm gun mount dedicated IPE equipment. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3: RIA PRODUCES 1 0 0 %  OF THE NEW'ABRAMS 120mm GUN 
MOUNTS . - - - . . - 

IMPACT ON RIA: NO COST IMPACT AT RIA 

IMPACT ON DATP: . - 0 4  M (FY94CS) IMPACT AT DATP 

This is the cost of performing PCB testing of IPE before 
disposal. Samples are taken from the excessed IPE equipment anli 
tested for PCB. 



4 .0  RUMAN RESOURCES 

During production phase down, those costs associated with 
the separation of all employees impacted. m e s  of separation 
costs include separation pay, health care, group insurance, 
pension, dental coverage, outplacement, training services, and 
state unemployment. 

WTERNATIVE 1: 5 0 / 5 0  SPLIT OF NEW ABRAMS l2Omm GUN MOUNT 
PRODUCTION BETWEEN R I A  AND DATP 

IMPACT ON R I A  OR DATP: NO R I A  OR DATP COST IMPACT 

JiLTERNATIVE 2: GDLS PRODUCES 100% OF THE NEW ABRAMS 12Omm GUN 
MOUNTS 

IMPACT ON RIA: 1 . 3 3  M (FY94CS) COST IMPACT AT R I A  

This cost is associated with laying off 60 RIA workers (49 blue 
collar, 11 white collar) if GDLS builds all the gun mounts. 
Included within the cost is severance pay, annual leave, 
retraining allowances and Illinois state unemployment. 

The reason R I A  lays off more workers than GDLS does is because 
R I A  makes more parts in-house then GDLS does and R I A  also 
performs more in-house processing on gun mount parcs which GDLS 
contrzcts out ( R I A  has a higher work content than GDLS in the 
production of Abrams 120mm gun mounts). 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3: R I A  PRODUCES 1 0 0 %  OF THE NEW ABRAMS l 2 O m  GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT XIA 

IMPACT ON DATP: . 5 3  M ( F Y 9 4 C S )  IMPACT AT DATP 

This :-.zpr(?scnts the costs asso.,-i.7te-..i wit!: i,;yi!;\? c l ?  CPL:: .:. 5i:;l . . 
workers i f  R I A  builds all the gun mounts. 

There are se?aI-at ion costs for 3 Dc!e?nse Plsn: Rep~eserca:  iu.-. 
Off ice (DP.40) workers incluciing seve=l.snct ~ y ,  annu31 Icsve, 
r e t r a l n i n c  oiiowances and Michigan state unemployment at '3 c:::: 
of . 0 4  M ( F Y 9 4 C S ) .  

For GDLS t h e r e  are separation costs for 36 2DLS workers ( 2 8  b::~; 
. . - - 8 C 0  !*: ( F Y 3 C S ) .  



This human resource cost for GDLS consists of extended health 
care, group insurance, dental and pension benefits. All other 
costs are included within the Fringe portion of GDLS overhead 
cost. 

The cost associa~ed with the effort to advertise, hire, train 
and certify workers for specific job applications as well as 
various generalized training. 

&LTERNATIVE 1 : 50/50 SPLIT O P  NEW ABRAMS l2Omm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2: GDLS PRODUCES 100% O F  TEE NEW ABRAMS l 2 O ~ m  GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

IMPACT ON DATP: NO COST IMPACT AT DATP 

GDLS would b r i n q b ' a m 5  fully trained but previously laid off 
DATP UAW workers at no cost if GDLS were to build all the gun 
mounts. 

ALTERNATIVE 3: R I A  PRODUCES 1 0 0 %  O F  THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT @N RIA:  .ll M ( F Y 9 4 C S )  COST IMPACT AT R I A  

Cost associated with the hiring 6 training of 8 additional 
workers at RIA i f  RIA builds all t i l e 2  gun mounts 

IMPACT ON DATP: NO COST IMPACT AT DATP 



a 

5 . 0  MATERIAL 

The costs associated with the disposal of excess material, both 
productive material (base material that qoes into the gun mount 
finished product) and non-productive material (material that 
supports the gun mount manufacturing process but is not part of 
the finished product). 

PTERNATIVE 1: SO/SO SPLIT OF NEW A I j a  120mm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IKPACT ON R I A  OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2 :  GDLS PRODUCES 1 0 0 %  OF THE NEW ABRAMS l20mm GUN 
Moms 

IMPACT ON RIA: NO COST =ACT AT RIA 

There is no material disposal cost for RIA. The excess 
productive material (base material for the gun mount such as the 
cradle) and non productive material (such as tooling) at RIA 
associated with new Abrams 120mm gun mount production would be 
used for other gun mount programs at RIA. 

IMPACT ON DATP: NO COST TMPACT AT DATP 

ALTERNATIVE 3 :  R I A  PRODUCES 100% OF THE NEW ABRAMS l2Onrm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

IMPACT ON DATP: -01 M (FY94CS) 

Disposal of excess productive material (base material for t i; . .  
gun mount such as the cradle) and non productive material ( s ~ c i :  
as tooling) at DATP associated with gun mount production. 



6.0 PROGRAM MANAG- 
, 

The costs within this WBS element include those associated with 
the one time effort for project management and property 
administration necessary to coordinate the removal of the 
capability to produce Abrams 120mm gun mounts from either RIA.or 
DATP . 
This element includes the level of effort required to coordinate 
project activity at several sites and among several functions 
and/or departments. The program supervision effort to track 
cost and progress and report on same on a periodic basis. The 
exceptional effort (effort that is beyond what is called for in 
the production contract) to resolve and focus resources to 
maintain schedules and budgets. 

It also includes the property administration cost of the effort 
required to identify the final list of related property to be 
moved and/or dispositioned, prepare the necessary documentation, 
coordinate the physical location of the equipment at the new 
location, and perform a wall-to-wall inventory of all equipment 
at each of the locations. 

ALTERNATIVE 1: 50/50 SPLIT OF NEW ABRAMS 120mm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2: GDLS PRODUCES 1000 OF THE'NEW ABRAMS 120mm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

RIA property administration costs are included within WBS 2 . 0  
Equipment Removal. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

IMPACT ON DATP: -20 M (FY94CS) COST IMPACT AT DATP 

The effort required to coordinate GDLS project activity to trac?. 
L . l,b3,.-j,, ,ct~rts and focus resources for schedule and 
budget. It is anticipated to take 6 months to perform the 
entire effort. This includes identifying the final list of 
related property along with the required documentation. 



. 
7 . 0  MAINTENANCE I CARETAXER . - 
Costs associated with the increase of maintenance/caretaker 
costs at the facility resulting from the removal of the gun 
mount equipment and/or the relocation of component machining 
elsewhere. 

&LTERNATIVE 1 .  S0/50 SPLIT OF NEW l lBRAMS l2Omm GUN MOUNT 
PRODUCTION BETWEEN R I A  AND DATP 

IMPACT ON R I A  OR DATP: NO R I A  OR DATP COST IMPACT 

WTERNATIVE 2: GDLS PRODUCES 100% OF TBE NEW ABRAMS 12Omm GUN 
n o m s  

IMPACT ON RIA: NO COST IMPACT AT R I A  

There is no periodic equipment maintenance since all RIA Abrams 
l2Omm gun mount peculiar equipment is excessed. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3 :  R I A  PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA:  NO COST IMPACT AT R I A  

IMPACT ON DATP: 1.12 M (FY94CS) COST IMPACT AT DATP 

This cost represents the current DATP floor space that GDLS 
rents from the Army that is utilized for Abrams 120mm gun mount. 
production. GDLS pays rent at DATP based upon the going markl-r 
rate for production floor space ($4.29/sq foot per year) in 
Warren Michigan. When gun mount production is removed from 
DATF, GDLS will rent 40,284 sq it less t h a n  what  : ] l e y  do n c x  
each year. The government will lose this rental income f r c ~  
DATP. There is no periodic equipment maintenance since all 1>;,';'1 
Abrams 12Omm gun mount peculiar equipment is excessed. 



It is recognized that when you increase or decrease the number 
of gun mounts that either RIA or GDLS produces, there is also a 
cost impact on RIA or GDLS 'other businessa. This 'other 
businessa is whatever else (besides new Abrams 120mm gun mounts) 
RIA or GDLS will be producing in the FY96 - -03 time frame. 

This cost impact represents a shifting cf fixed overhead from 
the "other businessm to the cost of the gun mounts (if either 
produces more gun mounts) or from gun mounts to their "other 
businessa (if either produces less gun mounts). 

Cost data from both GDLS arid RIA indicate that this fixed 
overhead which is shifted between the cost of the gun mount and 
the cost of "other businessa is fixed in total. What this means 
to this analysis is that because we are evaluating total cost to 
the Anny - there is no impact due to the reallocation of 
overhead. Changes to the amount of overhead absorbed by gun 
mount production at both RIA and GDLS as well as the impact of 
those changes on other programs are all under the 'cost to the 
governmenta umbrella. While individual programs cost (including 
the gun mount program) may become cheaper or more expensive, the 
total amount of fixed overhead that the government pays is 
unchanged. There is no net cost effect between alternatives 
attributable to overhead reallocations because the Army will pay 
the same total fixed overhead cost regardless of who builds the 
gun mounts. 



9 - 0  GUN MOUNT NIUJOFACIPRING COST 

This cost is the recurring manufacturing cost for 1896 new 
Abrams l2Omm gun mounts following the Abrams gun mount 
production delivery schedule (Appendix A). The costs shown 
within the study represent the price that the U.S. Armv would 
pay for the gun mount. The recurring cost includes both tne 
fixed and variable portions of overhead that is allocated to the 
Abrams l2Omm gun mount. As discussed in WBS 8.0 Overhead 
Related Reallocation, the fixed overhead cosi is the same in all 
alternatives. 

WTERNATIVE 1: 50/50 SPLIT OF NEW ABRAMS l2Omm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA AND DATP: 86.33 M (FY94CS) 

The total manufacturing cost for 1896 gun mounts with a 5 0 / 5 0  
split between RIA and GDLS is 86.33 M ( F Y 9 4 C S ) ,  [unit 
manufacturing cost is 45.5 K (FY94CS) which is the average of 
the GDLS and RIA unit costs] . 
The GDLS manufacturing cost consists of direct labor, direct 
material, fixed overhead, variable overhead, burden, cost of 
money, and profit. The burden accounts for material handling, 
procurement and general and administrative functions. The GDLS 
total cost for 948 gun mounts is 45.95 M (FY94CS). [unit 
manufacturing cost of 48.5 K (FY94CS) 1 . 
The RIA manufacturing cost consists of direct labor, direct 
material, fixed overhead, variablc overhead, and burden. The 
burden covers DBOF Ordnance costs tllat RIA pays to AMCCOM and 
HQ-M1C for higher administrative functions. There is no cost c: 
money or profit associated  with.^ R I A  manufactured gun mount. 
The RIA total cost for 948  gun mounts  is 4 0 . 3 8  M ( F Y 9 4 C S ) .  [ u n i t  
manufacturing cost of 42.6 K (FYC*.;('tr I . 

While it may appear that portion:: of c;DLS and RIA manufactul.ir:-: 
costs can be broken out and comr.sted i :~*i.-.r\~b:?a-.nr ly, ri:i:; 1:: not 
t . 1 ~  case. Each manufsciu~er has tket r  ~ u r \  c'\xt JCCOUlit :llg 
system. Even though the categories t~.lvt? the same titles, tile 
definitions that explain which it**m's costs belong in each 
category are not identical but ut~~qu*? to each manufacturer. Fc: 
example, the ccsts that are csptu~'*!(i try 1:DLS for direct laL>c: 
may not include the same activities that RIA considers to be .3 

direct labor cost. Directly cornpal-ir~c individual segments of 
each manufacturing cos: will yield m-ani?aless results. 

The GDLS profit accounts for 13.9; of tile gan mount 
manufacturing cost. Without profit, GDLS gun mounts would cos: 
less than RIA'S gun mounts. 



V T E R N A T m  2: GDLS PRODUCES 1 0 0 %  OF THE NEW 12Onm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

IMPACT ON DATP: 85.38 M (FY94CS) COST IMPACT AT DATP 

The ZDLS manufacturing cost consists of direct labor, direct 
material, fixed overhead, variable overheha, burden, cost of 
money; and profit. The GDLS total cost for 1896 gun mounts is 
85.38 M (FY94C$), [unit manufacturing cost of 4 5 . 0  K (FY94CS)). 

WTERNATXVE 3: R I A  PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: 77.87 X (FY94CS) COST IMPACT AT RIA 

The RIA manufacturing cost consists of direct labor, direct 
material, fixed overhead, variable overhead, and burden. There 
is no cost of money and profit associated with a RIA 
manufactured gun mount. The RIA total cost for 1896 gun mounts 
is 77.87 M (FY94CS), [unit manufacturing cost of 41.1 K 
(FY94CS) 1 . 

IMPACT ON DATP: NO COST IMPACT AT DATP 

TOTAL COST DISPLAYS 

A breakout by year of the WBS costs for both RIA and GDLS are . 
summa;-ized in Tables 2 , 3 , 4  (pages 21, 22, 23). 

Table 2 summarizes the cost in fiscal year 1994 constant dol1.i:. 
( " " i 4 4 c ' S ) .  

Table 3 summarizes the cost in escalated dollars (ESCS) which ;. 
also known as "current dollarsn, "then year dollars", or 
"program dollarsw. 

Table 4 sumziarizes the cost in discounted fiscal year 1994 
cons:ant dollars (DISC FY94CS) . 



ABRAMS 120MM GUN MOUNTS 
COMPETITION SENSITIVE 

TOTAL COST - EONSTANT . . DPLLARS 

Alternative 1 : 50 - 50 Split 
8 

Alternative 2: GDLS PRODUCES 100% M (FY94C$) 

RIA 
GUN MOUNT MFG 

Go- 
GUN MOUNT MFG 

-96 -97 Woe -09 WOO MOl MOZ MO3 TOTAL 

8.24 u.a3 6.28 6.12 5.97 5.97 S.97 0.50 40.38 ' 

3.19 6.98 8.08 6.98 6.98 6.98 6.98 0.58 45.95- 

Alternative 3: RIA PRODUCES - - 100% 1 M (FY94C$) 

*RIA 
EQUIPMENT 
HUMAN RESOURCES 

GO LS 
GUN MOUNT MFG 

I 
- .  - -. 

FY96 M97 -98 - .- - ROO FYO 1 -02 -03 LO?.+L . 
!RIA 

M96 M97 M98 M99 MOO MO 1 -02 -03 TOTAL 

0.32 0.32 
1.33 1.33 

6.48 12.97 12.97 12.97 12.97 12.97 12.97 1.08 85 38 I 

I HUMAN RESOURCES 
GUN MOUNT MFG I 

1 7 79 12 35 12.26 
DELTA TO ALT 1 I 1 06 - 0.96 - 1 .OO 

GDLS 
FACILITY 
EOUlPMENT 
ENVIRONMENTAL 
HUMAN RESOURCES ) MATERIAL 
PROGRAM MGT 
MAlNT I CARETAKER 

NOTE: COSTS SHOWN ONLY I N  FY% ARE NON-RECURRING ONE TIME COSTS 
COSTS SHOWN IN FY56 THROUGH FV03 ARE RECURRING COSTS 

0 10 
0.4 1 
0.04 
0.53 
0 01 
0.20 
0.09 0 17 0 17- 

- 



TABLE 3 
f F~OCU~FPigRT Smmv~ 

ABRAMS 120MM GUN MOUNTS 
COMPETITION SENSITIVE 

TOTAL COST - @ J F ! F ! D - ~ R S  

Alternative 1 : 50 - 50 Split M (ESC$) 

[TOTM I 7.33 14.m 15.10 1524 15.40 15.74 16.09 1.37 101 

Alternative 2: GDLS PRODUCES 100% M (ESC$) 

Alternative 3: RIA PRODUCES 100% M ( E x $ )  

rRIA 
EaLlEPMENT 
MIMANR€sOuRCES 

GDLS 
EaJFIWNG MFG 

I HUMAN RESOURCES 
RECURRING MFG 

mQ7 MSe Mol MoZ Rct3 TOTAL 

0.3s 02s 
1 -45 1 ..5 

7.06 14.45 1 4 . n  15.09 15.43 15.n 16.11 1.37 1WaS 

GDLS 
FACILITY 
EWPMENT 
ENVIRONMENTAL 
HUMAN RESOURCES 
MATERIAL 

I PROGKAM!XjT 

NOTE: COSTS SHOWN ONLY IN M% ARE NON-REUJRFPNG ONE TlME COSTS. 
COSTS SHOWN IN N% THROUGH M03 ARE RECURRING COSTS. 



'';'q?UpFEFi!FIJ% SFl(F11pp 
TABLE 4 i2i ;ku . - - & g & k h  ; 

ABRAMS 120MM GUN hilOUNTS 
COMPETITION SENSITIVE 

TOTAL COST - DISCOUNTED DOLLARS 

Alternative 1: 50 - 50 Split DlSC M (P/94C$) 

 TOTAL I 6.60 1253 11.99 1138 10.81 1039 0.90 0.80 74.48] 

Alternative 2: GDLS PRODUCES 100% DISC M (FY94C$) 

WA 
m l W N G M F G  

GOLS 
, EUJFIFONGMFG 

Mw M07 FY98 R99 MOO MO1 M02 M03 TOTAL , 

3.18 5.M 5.68 532 4.90 4.79 4.60 0.37 34 88 

3.42 657 6.31 6.06 5.83 5.60 5.38 0.43 39 6 

Alternative 3: RIA PRODUCES 100% DISC M (FY94C$) 

'mA 
W M E N T  
HUMAN RESOURCES 

GOLS 
RECURRING MFG 

FV97 FY99 R O O  FYO 1 -02 FY03 TOTAL 

0.31 0.31 
1 s  130 

6.35 12.21 11 .M 1127 10.82 10.40 9.99 0.80 7357 

- 
N% m97 M 9 e  65iJ- R o O  M O  1 N O 2  M 0 3  ' -TOT& : 

NOTE. COSTS SHOWN ONLY IN N% ARE NON-RECURRING ONE TIME COSTS 
COSTS SHOWN IN FY% THROUGH -03 ARE RECURRING COSTS 

'RIA 
WMAN AESOURCES 
RECURRING MFG 

COLS 
FAULlM 
MUPMENT 
ENVIRONMENTAL 
WMAN RESOURCES 
MATEWAL 
P R X W  W T  
W N T  I CGETAKER 

0.11 0 1 1  
6.10 11.47 10.93 10.25 9.63 9.25 8.89 0 71 67 23 

0.18 o i e  
0.40 0 .'.') 
0.04 o I ..: 
0.52 0 : :  
0.01 I ! ,  : 

0.20 . . 
0 14 0 13 0 C 1 . .. 009 0.16 p z -  O . . -- 0.14 - -- 



H. TOTAL COST StMMARIES 

Three different types of costs are shown for the total cost (for 
1896 new Abrams l2Omm gun mounts) for this analysis. Costs are 
broken out by the recurring manufacturing cost (the cost driver) 
and the implementation cost. ~c;!amentation costs include all 
the non-recurring one time costs along with any non- 
manufacturing related costs associated with implementing an 
alternative (such as t k  increased recurring maintenance/ 
caretaker cost at DATP for Alternative 3 ) .  

COST SUMMARY FOR TABLE 2: (PY94CS1 

Fiscal year 1994 constant dollars (FY94CS) show the costs 
without the effect of inflation in base year 1994. 

IMPLEMENTATION MFG TOTAL 
COST COST COST 

I\LTERNATIVE M (FY94CS) M (FY94CS) M (FY94CS) 
50/50 Split 0.00 86.33 86.33 
Alt 2: GDLS 100% 1.65 85.38 87.03 
Alt 3: RIA 100% 2.60 77.87 80.47 

COST StTMMARY FOR TABLE 3 : (ESCSL 

Escalated dollars (ESCS) show the costs with the effect of 
inflation. This cost is also referred to as "current dollarsu, 
"then year dollarsu or "program dollarsw. 

. - 
IMPLEMENTATION MFG TOTAL 

COST COST COST 
ALTERNATIVE M (ESCS) M (ESCS) M (ESCS) 
SO/SO Split 0.00 101.10 101.10 
Alt 2: GDLS 100% 1.80 . 100.0s 101 -85 
A l t  3 :  RIA 100% 2.93 91.17 9 4  -10 

COST SUMMARY FOR TABLE 4: (DISC FY94CS) 

Discounted fiscal year 1994 constant dollars (DISC FY94CS) show 
the present value of costs without the effect of inflation in 
base year  1 9 9 4 .  

IMPLEMENTATION MFG TOTAL 
COST COST COST 

ALTERNATIVE M (DISC) M (DISC) M (DISC) 
50/50 Split G. 5 6  74.48 74.46 
Alt 2 :  GDLS 100% 1.61 73.57 75.18 
Alt 3: RIA 100% 2.43 67.23 69.66 



GENERAL 

From analyzing the above data it is evident that the .cost driver 
for the tocal gun rnounc cost is the gun mount manufacturing 
cost. It is also acknowledged that tLare is a degree of 
xcertainty in the business base projections. This leacs to the 
conclusion that the =an mount manufacturing cost (the cost 
driver) has an element of uncertainty. The cost of 
implementation is relatively insignificant when compared to the 
manufacturing cost for 1896 new Abrams 120mm gun mounts. 

When the status quo, Alternative 1 (50/SO split of new Abrams 
l 2 O m  gun mount production between R I A  and DATP) and the lowest 
cost alternative, Alternative 3 ( R I A  produces 100% of the new 
Abrams 120mm gun mounts), are compared (86.33 M - 80.47 M) there 
is a 5.86 M (FY94CS) lower cost for Alternative 3. This amounts 
to a 7% cost difference when Alternative 3 is compared to 
Alternative 1. 

With the inherent uncertainty in the business base projections 
for both R I A  and GDLS in the FY96 through FY03 timeframe, there 
is also uncertainty about which alternative will provide the 
lowest cost to the Army. The sensitivity analysis examines the 
effects of the business base on the gun mount manufacturing cost 
for both RIA and GDLS. 

ANALYSIS OF BUSINESS BASE PROJECTIONS 
-L . -- 

A verification of business base projections was mace by 
contacting managers associated with each program listed for RIA 
and GDLS and asking them to comment on the reasonableness of t i l a .  

man years or quantities or dollars listed. 

RIA BUSINESS BASE PROJECTION 

The workload for RIA in the FY96 through FY03 timet'rsme is ,;hi;..x. 
in Appendix B. The RIA business base projection varies per y1.i: 
and increases by 21% from FY96 to FYOO and levels out from F'fotl 
through FY03. The overhead and burden for RIA is spread over 
the total forecasted direct labor man years for RIA. 

Letters were sent out asking for confirmation of projected R;;, 
workload data to the programs, explicitly identifie2 in the - -- - L - C  , ,..=, are active during the FY96 to FY03 time fr-am(.: 
M119, M198, LTWT155, AEI, M48A5, XM291, ACS M35, M109A2, M109h'.. 
PALADIN, CMAS, AFAS, FAPP. Responses were obtained from 8 q: t ! ; .  
9 program offices that showed activity during the study period.' . 
The opinions collected suggested that approximately 3:' of the 



portion of the projection that could be verified was not likely 
to ever be funded. On the other hand, some RIA prosrsns thst are 
relatively fim were not included in the projection and may 
compensate for all or some of the 31% that was found to be 
unlikely to occur. 

The projection for RIA'S business base includes a large amount 
of prototype, spare parts and miscellaneous work that could not 
be verified. This afforded no points of contact that could 
independently verify the likelihood that this work would 
materialize. The RIA 'industrial preparedness" work projected 
was verified. Approximately 40% of the RIA total business base 
was unable to be verified. 

GDLS BUSINESS BASE PROJECTION 

The workload for GDLS in the FY96 through FY03 timeframe is 
shown in Appendix C. The GDLS projected business base is the 
GDLS corporate position that GDLS will maintain a 1.4 per day 
M l A 2  vehicle equivalent business base (338 veh/yr). The Abrams 
Upgrade Phase 2 program consists of . S  veh/day, MlA2 FMS sales 
consists of .7 veh/day, while the remaining .2  veh/day consists 
of other programs such as the Fox along with the other service 
contracts that GDLS performs as a "full service contractora. 

It should be pointed out that S O 1  of the GDLS Business Base 
consists of FMS sales that are expected to materialize. These 
are FMS sales that are currently not on contract. PEO-ASM has 
reviewed the reasonableness of a 1.4/day production rate in the 
time frame of the study with a combination o f m a d e  Programs, 
FMS sales, other support contracts, r~nd unknown other 
requirements. 50% of the GDLS bu::i:~->ss base is not firm and 
depends on unknown FMS sales. 

DEFENSE BUSINESS BASE UNCERTAINTY 

With the current defense industl.i.l! !..I::C. :=ituation i t  is 
difficult to accurately project: : i;.. !I I;i .i::3 GDLS business b;rsc: 
from FY96 through FY03.  The situ.1: :U,:I I-~IJ: might be faced by th.2 
Army during the timeframe of thc :;t*:aiy may be distinctly 
different from the forecasted full l~llniness base. This is 
important because the fixed overtv*.lt: cost borne by each unit 
will increase if the business bast* :;]]rinks. Both RIA and GDLS 
were asked to determine what the ~ - t r ! ; t  of their gun mounts woulk 
be i f  3 7 1 ~  a ?ortion of their bgsincss base materialized. 

For a sensitivity analysis, RIA and GDLS were asked to provide 
t5e casr of a gun mount if only 751, 50%. 40%, and 30% of their 
own total projected business base eventually became firm. Tk,ez-- 
- -  - - - - - C ~ - T ~ $  + P  a r  - Aet-re-,e?ted business base. RIA 
- - L - C c - L . . -  r- 



additionally supplied costs associated with a 90% business base. 
A corzparable 90% business base cost for GDLS Kas i c ~ e r p o l ' s t e c  by 
TACOM Cost Analysis. 

It is important to note that RIA decrements are independent of 
GDLS decrements. This means that RIA could be operating at a 10% 
decrement (90% of their full projected business base) and at the 
same time GDLS could be operating at a 50% decrement. It is 
also crue rhoc 23iS could be o p z r a t l ~ ~ g  at a AUS decrement while 
at the same time RIA could be operating at a SO% decrement. 

Table 5 shows a summary of the sensitivity analysis results on 
the cost driver, the gun mount manufacturing cost, in FY94CS. 
The costs shown for RIA have been adjusted to show a decrease in 
required MIA2 gun mounts when the GDLS business base is 
decremented. For example, if the GDLS business base is 
decremented 50% there are only 144 gun mounts per year required 
instead of 288 gun mounts per year. Thus RIA would produce only 
as many new Abrams 120mm gun mounts as the reduced M l A 2  
requirement dictates.These are only recurring manufacturing unit 
costs. No one time costs associated with closing facilities are 
included in these figures. This is the unit cost that the 
program manager would have to budget for in the POM. 

To use the unit cost matrix (Table 51, find the column that 
corresponds to the percentage of RIA'S business base projection 
that is expected to materialize. Next find the row that is 
labeled with the percentage of GDLS's business base that is 
expected to materialize. The three numbers at the intersectioz 
of the column and row are the manufacturing unit costs for t l ! .  
three alternatives. The lowest cost manufacturing cost in eaci: 
scenaric is indicated by a-box surrounding it. -I) -. 

Table 6 shows the total cost for each of the sensitivity 
analysis' 36 scenarios. For comparison purposes the totai cc:.  
includes the cost to manufacture 1896 Abrams 120mm gun mounts. 
To use Table 6 as a breakeven analysis, look down the columns 
and across the rows to see when the lowest cost alternative 
shifts. The actual breakeven point is between the :wo 
percentages that border the shift. 

i.'c~r Table 7, "Total Delta Cost 0 1  !-!.*~:.~~!ILIIc: .i 5fi.:?; s p l ; ~ ' '  4 

matrix, the top numbers at the inter-section of' the column . I ! ; :  
row arc the delta cost (premium) b c ~ w e ~ f i  Alternative 1, SO;"... 
split, and the lowest cost alternstiv-2 ac c!!e asscciateu 
percen:ages of the two business bsscs . T!le nest nu:i!ber  do.^.^: 
shows this cost difference as a ;:.?rccn- ..Lage of r h t  tocal ccst . : 
Alternative 1 .  Below this, the lt:we?s: cost alccrn3::ve is 
identified . 

The results of the sensitivity ar.a!ll?:s for the atr:-sn;?~: ST;. 
manufacturing costs are summarizei in Tables 5, 6, and 7 011 i :  

following pages. 





** 
.';: 

I.. -.a 

e:? .3 
r - 4  1s 
.,&La 
6-9.a 

TABLE 6 
ABRAMS 120MM GUN MOUNTS 

TOTAL COST: SENSITIVITY ANALYSIS 
RIA RATES LINEARLY ADJUSTED FOR DECREASED GDLS MIA2 REQUIREMENT 

AT POTENTIAL PERC€MAOEIOF PROJECTED OUS-KESS OASES 
MILlK)NS FY94C8 

ROCR SUN0 ARSENAL !k= 
r : < L  
t:. t.d 
L.. "-0 
r-.;::'' 

t! i-!I 
o!' '':: 
L I  I 

-a. 3 

-* 4 i'..!* 
U - L  

aEMW 
OYNAMCS 

U N O  
SYSTEMS 

~ ~ H T A O E  
or P R a E c t E o  
BUSMESS BASE 

AT EACH POlENTULF€ftC€WkOL OF M m C T f D  BUSIN€= MSb: 

I RUWU OOWWUC  MI, ma www BASE FALLS BELOW sos OF THE PAOJECT~ON C-J . GOLS W~NS - ALT 7 *#AS LOW S T  COST 
4 

n COSTSARE~OWXD r . 3  . ~ I A  W I ~ S  - ALT I .  . S  LOVIES ~ 9 5 1  

1) T O T 4  COST3 HCWOIE MWWFACTWIWO COST9 FOR la98 A B W S  1mMM WN MOUNTS 
FOR COMPAASON PURPOSES 

PERCENTAOE OF PROJEClEO OUSINCSS UASC 

loo* 

Nos. 

75% 

son 

rm 

;)0* 

1- )0* ?S% '50% L 7  ' r  J'j - 
N., ... . 

A l l 1  Y 3  M T t  0.0 ALT1 8 I  7 A17 t 107 3 ALT 1 I(,* a n i t  1 . #(I I 
ALT? 87.0 H T ~  I 7 0  I? 01 r . ~ i , Y i  ' -  - - e ! o !  E i i t  t ' t o  :. . ALT 7 ---.- + t  0; 
& T a  w.l) f K T  a 12 a ]  

K T 9  W.3 K T 1  W.0 
a t 2  Y.9 A L T I  US 
MT a 81.1) ( T 3 u.41 

&T J 19.a AC J (08 o A L ~  j--- --*04 6 A L ~  J 1 1 4  3 

&AT1 8P8 ALT -- 2 0 3  5 ,  &T t -07 ; --- . . A111 101t 
K T 2  815) rii~-!!>. r 2 ; ; - . - . 8 8 5  !~ f? .  -. .-.8as- 
M T J  m 4  *L 3 (09 5 *t%i 3 ' A J tee< 

K T  1 80.1 U T  t w:@ Mf1 84.2 *:r I 1 9  8 
. M T ~  00.8 M T t  W.8 4.7 2 . . - iii --m-i: 

U T  3 * C ~ I  '010 * - - - A ~ V  l i a r  

r I 

KT* w.9 U T ~  w.t ~ j l  1000 - M T  t 101.0 M I 8  101.0 a t 101.0 
UT a . A L T ~  w . a j  I MT 3 or 01 

KT c W.T MT 1 w.a MT 1 101,s 

ALT 1 111 J A :  918s 
ALT 2 

101 01 <AkeTF!:  i--j:;; . ;OZ ALTJ 102 

A L T ~  1 1 ~ 9  ALT v IZ 6 1 t t o  4 

A L T ~  ioa.8 MTZ 10~.8 MT z 103 1 ACT 2 103 51 L T f  2 16"' r- LLT Z _ O ! ~  
M T ~  .-. - un -.- N.1 3 87.1) I &T 3 94 ) 116? M 3  1 1 3 7  . i ~ f  5 1 ~ )  r 

~t 1 n.? M T ~  W B  UT 1 to3 T A L T !  c r s *  ,- -.ALT I-.- !73' 
ALT P 107.1 M T t  107.1 H T Z  ' lOr.1 C-FL~?. . :--;ti-; 1 ALO? ' ' ) I  *l 
K.1 J 8 1 N T  J U S )  [ M T J  *Ct J f i t  j . I . . , '  





3- SUMMARY AND CONCLUSIONS 

The sensitivity analysis on the manufacturing-unit cost for the 
Abrams l2Omm gun mount (Table 5 )  shows that the outcome of the 
study depends on the amount of firm business that materializes 
for both GDLS and RIA. The cost driver (manufacturing cost) is 
highly dcpendenc on the accuracy of the business base projection 
for FY96 -MO3. Different combinations of RIA and GDLS business 
base projections yield different recommendations based on which 
alternative is the low cost alternative for the study., 

2. addition to the cost comparison, a 50/50 split in production 
offers unquantifiable benefits by reducing production risks and 
offering the benefit of healthy cost and quality competition. 
If, at a later date, the situation in either of the producerso 

I 
business bases significantly shifts the option still exists to 
go sole source to either RIA or GDLS. 1 

e 
If Alternative 2 or Alternative 3 was chosen, it is a time 
consuming and expensive process to subsequently change the 
production allocation decision back to a 50/5O Split or to 
either RIA to GDLS. Once gun mount machining equipment is 
excessed from DATP or RIA, the Army must procure replacements 
for the excessed equipment, install the new equipment, requalify 
the new equipment, hire and train workers. Moreover, this would 
leave the Army without the pressure to stay competitive which 
currently exists with two producers. The incentive to keep 
producing a cost effective quality gun mount by either RIA or 
GDLS would be lower since there would only be one, sole source 
producer. 

Alternative 1 has the advantage of nb impact to the current 
staffing of human resources at both DATP and RIA and maintains 
the Abrams 12Omm gun mount manufacturing skills at both sites. 
Alternative 2 results in the loss of 60 RIA employees and a gai:; 
of 15 GDLS employees. Alternative 3 results in the loss of 36  
GDLS employees, the loss of 3 DATP DPRO employees, and a gain of 
8 RIA employees. 

Lastly, there are great advantag?:: i : ~  m,lintaining t h e  
partnership between RIA and GDLS (with .I S 0 / 5 0  split) in orrip: 
to fester- the engineering inriov~t io~l:: f hat, hzve i.ec:l se2lr 
previously in the RIA and GDLS ja>irlt e . 1  tot-: :o proe2c.2 i h t - ; r ~ ! : : :  
gun mounts. GDLS and RIA would wot-k as partcers rzthc-r. than 
competitors to ensure the cost-effective pl-css:-vation of tl~c 
commercial and government tank industrial base. 

Since the cost of the gun mounts dt!pc~ias strcngly on t h e  
available business base, and the projection of the vurrness k~i: . . .  
is uncertain, it is hard to say wltlr certain:;. wklcn produce: ::: 
superior judging only by economic considerations. Khen all 
factors are taken into account the difference betwetn 
alternatives is not significant. With the unquantifiable 
benefits considered it becomes evident that Alternative 1: a 
50/50 RIA/GDLS split depicts the "best valueo' to the Army. 



- 
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It. B B C O ~ A T I O N  

There is uncertainty in the business base projections for both 
RIA and GDLS (the cost driver for this cost comparison). The 
low cost alternative changes for different projections of the 
RIA and GDLS ~roiected busjnesn bases. 

There are grezt  advantages in maintaining the partnership 
between RIA and GDLS (the status quo). GDLS and RIA would work 
as partners rather than competitors to ensure the cost-effective 
preservation of the tank commercial and government industrial 
base. 

After the quantifiable benefits and unquantifiable benefits are 
taken into account, there is no evidence to warrant a change in 
the status quo. 

RECOMMENDATION: MAINTAIN A 5 0 / 5 0  SPLIT BETWEEN RIA AND GDLS FOR 
NEW ABRAMS 120nm GUN MOUNTS 
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A. PURPOSE 

The purpose of this analysis is to evaluate the most advantageous 
---.:JTI gun mounts for way ior the Army to manuiztc~urr l l r w  ;LZ;ZGZ.~ -- 

the Upgrade Phase 2 Program in the FY96 - FY03 timeframe and 
future FMS orders. Currently new Abrams 120mrn gun mount 
manufacturing is split evenly between Rock Island Arsenal (RIA) 
and Detroit Army Tank Plant (DATP) operated by ~eneral Dynamics 
Land Systems (GDLS), (with the exception of gun mounts for Egypt 
which is 100% RIA). 

8. BACKGROUND 

Up until 1973 Rock Island Arsenal produced 100% of the gun 
mounts. Following the Arab Israe l i  War, many U . S .  tanks were 
&ransferred to Israel causing U.S. stocks to become depleted. 
  his promptedyIA to assist in setting up the Detroit Army Tank 
Plant as a second source in order to accelerate the replenishment 
rate of hydro-spring gun mounts. This led to the current 
situation where the M1 t o  MlA2 Upgrade Program splits the gun 
hount production evenly between RIA and DATP. 

DA and HQ-AMC tasked TACOM (along with PEO-ASM) to perform 
an analysis to find the most effective way to produce new Abrams 
120mm gun mounts in the M 9 6  - FY03 timeframe. This analysis is 
based upon the total cost to the Army and analyzes 3 
alternatives: the status quo which is a S0/50 split of new Abrams 
120mm gun mount production between RIA and DATP, the cost impact 
if GDLS produces 100% of the new Abrams l2Omm gun mounts, and r.!i-. 
cost impact i f  RIA produces 100% of the new Abrams 120mm gun 
mounts. 

C.  ALTERNATIVES 

Alternative 1: 50/50 Svlit - (Status Quo) Continue to maint.~:: 
the PATP/RIA 5 0 / 5 0  split of sun meunt production. (12 gun mn;::;. 
pel- month at DATP and 12 gun mounts per month at Hlki 

Alternative 2:" GDLS produces 100% - Detroit Army Tank Plant 
produces 100% of the new Abrarns 12Omm gunSmounts. (24 gun moll:: 
.per month DATP) 

Alternative 3: RIA produces 100% - Rock Island Arsenal prod111.- 
100% of the new Abrams 120mm gun mounts. DATP retains other 
Abrams component machining (24 gun mounts per month RIA). 



EXECUTIVE SUMMARY 

pURPOSE: The purpose of this analysis is to evaluate the most cost 
effective way for the Army to manufacture new Abrams 1 2 0 m  gun mounts 
for the Upgrade Phase 2 Program in the FY96 - FY03 timeframe. 
BACKGROUND: Currently new Abrams l2Omm gun mount manufacturing is 
evenly split between Rock Island Arsenal (RIA) and Detroit Army Tank 
Plant (DATP) operated by General Dynamics Land Systems (GDLS) (with 
the exception of gun mounts for Egypt which is 100% RIA). 

ALTERNATIVES: Alternative 1: 50/50 Split - (Status Quo) Continue tc 
maintain the DATP/RIA S0/50 split of gun mount production. (12 gun 
mounts per month at DATP and 12 gun mounts per month at RIA) 

Alternative 2:: GDLS produces 100% - Detroit Army Tank Plant produces 
100% of the new Abrams 120mm gun mounts. (24 gun mounts per month 
DATP) 

Alternative 3: RIA produces 100% - Rock Island Arsenal produces 100% 
of the new Abrams l2Omm gun mounts. DATP retains other Abrams 
component machining (24 gun mounts per month RIA). 

COST SUMMARY TABLE DOLLARS IN MILLIONS 
IMPLEMENTATION MFG TOTAL TOTAL 

COST COST COST COST 
FLTERNATIVE M (FY94CS) M (FY94CS) M (FY94CS) M (ESCSL 
Alt 1: 50/50 Split 0.00 86.33 86.33 101.10 
Alt 2: GDLS 100% 1.65 85.38 87.03 101.85 
Alt 3: RIA 100% 2.60 77.87 80.47 94 -10 . 

ANALYSIS OF ALTERNATIVES: There is nc; significant cost difference 
between the alternatives that distinmishes one new Abrams 120mm qcn 
mount producer over the other. Thc~-a* is only a 7% cost difference 
when RIA produces 100% of the new.Abt-~ms l2Omm gun mounts versus the 
current S 0 / 5 0  split between RIA and GDLS (during the FY96 - FYO3) 
time frame. The cost driver (manufact-uring cost) is highly dependent 
on the accuracy of the business bast% ~!r.:>jection for FY96 - FyO3. 
Mixing different combinations of d~ct-~~m~rnts to the RIA and GDLS 
business base project ions changes wl! * I . ! :  .I 1 terns: ive has the lowest 
projected cost. 

CONCLUSION: From a cost perspectivc:, : ! ; e b  tiitference between the tk:'*... . - :: L . r  .... . . . : , ,, , . lieither prod~~l.*%r. has any great advantage cS:..: 
the status quo xn terms of cost effit-~*.r~cy. Also, the end of the 
production period under study is 12 )ro8.1rs in the future. This imp,>:::. 
a considerable amount of uncertainty to both of the business base 
projections wh~cfi in turn, adversely .ttiectr the certainty of a 
potential cost savings. Coupling t h ~ s  wlth the loss of competltlvt-- 
pressure that would accomDany a dual  sotlrce production, makes any 
projected cost savlng nlgniy speculatlvc at best. Additionally, t h ~  
decisicn to 50 with only oce prod~cer would increase the proaactlcz 
risk tc t h ~  A r m y ,  therefore it a-?ears that the best alternative is 
to ma:nca:nthe current 50/50 spilt. 



D. GUIDANCE, GROUND RULES, FACTS 

1. There will not be a break in Abrams 120mm gun mount 
prod-ttin? at eith-r naTP or RIA before t h e  Unarade Phase 2 
Program starts. 

2. Current new Abrams 120mm gun mount production is split evenly 
(50/50) between DATP and RIA except for Egypt which is 100% RIA 
(per customer request) . 
3. DAT? performs component machining for other Abrams componez:s 
whether or not Abrams 120mm gun mounts are produced at DATP. 
(DATP will remain active) 

4. &or contingency, either DATP or RIA can satisfy the current 
requirement of 7 5  new Abrams 12Omrn gun mounts per month without 
additional facilitization and/or tooling. 

5 .  RIA has begun an "Armament Enhancement Initiativem Program 
(AEI) to upgrade 1629 Abrams gun mounts at RIA over 4 years (FY93 - FY96).  This requirement will be within the RIA business base 
and not effected by this study. 

6. The production requirement for new Abrams 120mm gun mounts is 
24 per month starting in April 1996. 

7 .  AMCCOM/RIA jointly developed the RIA forecasted business 
base, the cost data for each alternative and the decrements for 
this study for FY96 through FYO3. The RIA business plan 
developed by AMCCOM is the basis for forecasting RIA business 
from FY96 through FY03. The special rates which were developed 
to forecast costs are unique to this study. The data presented 
is not a proposal. 

8 .  GDLS developed a forecasted.business base, cost data for each 
alternative, and decrements for this study for FY96 through FY03. 
Special rates were developed to forecast costs that are unique'to 
this study. The data presented is not a proposal. 

9. Firs1 data scrub and analysis was perforced by TACOM's Cost: !. 
S y s t e m  Arlalysis Directorats. 

10. Known environmental conditions at DATP and RIA are 
a d d r e s s t 5 .  

11. Total cost to the Army will be analyzed. 

12. The most economical and advantageous scenario from the 
government's perspective is examined in each alternative. 

13. All references to Abrams production rates within this 
document refer to the production delivery schedule (Appendix A! 
No additional new Abrams FMS quantities are considered in this 
study. 



14. RIA unfunded retirement is not included within the gun mount 
cost for RIA since the Army does not pay RIA unfunded retiremecr 
cost. Only FMS customers pay unfunded retirement (approximately 
$2.2 K (FY94C$)/gun mount) and this study is looking at the total 
c - C C  +-  -'-? ?-z.y! . 

15. The costs associated with ARMY VERA/VSIP (Voluntary Early 
Retirement Authority / Voluntary Separation Incentive Pay) 
payments are not considered significant for inclusion in the 
analysis due to grade level and length of service of affected 
employees. 

16. 6The quality of the new RIA X'-rams 120mm gun mounts and the 
new GDLS Abrams 120mm gun mounts is'the same. both RIA and GDLS 
deliver gun mounts on schedule. 

17. All costs are time spread and shown in the fiscal year in 
which they will be incurred. 

18. Costs have accompanying backup that includes an 
implementation schedule (tasks shown chronologically on a 
milestone chart) by fiscal year. 

19. All costs within the study are shown in fiscal year 1994 
constant dollars (FY94CS). OMB/OSD compound and composite 
inflation indices, 04 Mar 93, are used for inflation adjustments. 
Additionally, a 4.1% rate derived from HQDA 12 Mar 93 guidance is 
applied for discounting constant dollars. 

E. ASSUMPTIONS 

1. If RIA were to lose new Abrams lZOmm gun mount production, RI;, 
would excess all Abrams 120mm gun mount unique Industrial Plant 
Equipment (IPE) , Other Plant Equipment (OPE) , Special Test 
Equipment (STE) and Special Tools (ST). General Purpose 
Equipment would be retained at RIA. 

2 . .  If DATP were to lose Abrams 1 .ltkr7rn l;un noun: produc: io::, I:;..': : 
would excess all Abrams unique q ~ t ! i  ::I. t:::t IPZ, c?E, S'TE and ! - ' I * .  
Equipment used to produce other .n:i 1 b:i-.r:::; at CATP w l x l d  bc 
retained. 

- .. . . - - .  . - .  . . .---- 3 .  La ....,.. ,, ,,, ,,, &..- d azS zzzc ; : :  .::! .-.: * : : s t  are 2ss.c-ed cc! 5- ' ' . 

same for bo:f. a RIA gun mount and .J GDLS +n rnc-2: and is 
excluded froa the study. 

4. The personnel "Reduction In Force" -g'.cost 
evings to the Army for the RIF impacted governr:.tnt employees :: 

not included within the costs for w'ernatives 2 and 3. 



5 .  RIA and GDLS gun mounts are shipped to Aberdeen Proving 
Ground and then to Lima Army-Tank Plant. This cost would be part 
of proof firing and acceptance which is not included in this 
study. 

6 .  There is no recurring administrative savings for Alternative 
2 or 3 by reducing from 2 suppliers to 1 supplier. 



F. COST DATA ANALYSIS 

The cost data for this cost comparison was provided by 
AMCCOM/RIA and GDLS and was then scrubbed and analyzed by TACOM. 

Table 1 on page 8 shows the areas of costs that W ~ L L  be lncurrec 
by GDLS and RIA for the 3 alternatives. These costs are divided 
into cost categories defined by the Abrams 120mm gun mount Work 
Breakdown S~ructurc (WBS) which is listed below. This cost wnr:- 
breakdown structure presents costs by non- recurrsng and 
recurring cost: 

PON RECURRING COSTS 

1.0 FACILITY 
2.0 EQUIPMENT 

2.1 EQUIPMENT LAY AWAY 
2.2 EQUIPMENT REMOVAL 

3 - 0  ENVIRONMENTAL 
4.0 HUMAN RESOURCES 

4.1 SEPARATION 
4.2 HIRING/TRAINING 

5.0 MATERIAL 
6.0 PROGRAM MANAGEMENT 

RECURRING COSTS 

7.0 MAINTENANCE / CARETAKER 
8.0 OVERHEAD REALLOCATION 
9 . 0  GUN MOUNT MANUFACTUR I NG COST 

In Section G. (COST BY WORK BREAKDOWN STWCTURE) ,  each of the 
WBS elements will first be defined. Then for each alternative 
the facility that will be impacted (RIA or DATP) will be 
identified along with the cost of that impact. A brief 
explanation of the impact will then be given to describe what 
the cost represents. Table 1 on palaas 8 shows a template of wi?<i:  
c~s:s are applicable to each alte8!:l.l! !*:*-.. 

E&.T>. SOURCES, L E L i  VZRirbLE ITEMS, fJt".:'A SC=ZS 

Similar scopes of work were writtts:l i'y TACOM's Cost Analysis 
Division £0;- both RIA and GDLS for t 1:c deliverable items 
req2irea for the cost comparison. T!1? sccpes of work were bssc : 
uFsn  a total cost to the Army which placed both RIA and GDLS c ~ .  
a "level playing field". All costs have the year and type c: 
dollar time spread by the work breakdown structure ( W S )  shcwr 
in Section G. All cost areas are identified along with an 

- - - t C . p -  . .:. . r r  t 5 p  methodoloay ~ ! c ~ c !  to calculate the costs. Tze 
backup data used to identify tne cosrs 1s not included within 



this.study due to the competition sensitivity of the data. This 
backup data includes equipment lists, personnel rosters, 
implementation plans, etc. 

The AMCC,n''/RIA data was assembled by AMCCOM. The methodologies 
for calculating costs for all areas of the work breakdown 
structure (WBS) were analyzed by TACOM Cost Analysis along with 
TACOM's Acquisition Center. The business base for RIA was 
analyzed by independently contacting the wcustomerm and asking 
if the projected RIA business base projection from FY96 through . 
FY03 seemed reasonable. Tk.spares, .prototype parts, and - 
miscellaneous categories in the RIA business base afforded no,,. 
a c  to independently verify the accuracy of the data. The 
results of the data scrub are summarized in Section H (Total 

\ 
Cost Summaries and Analysis). 

The GDLS data was assembled by GDLS. The methodologies for 
calculating costs for all areas of the work breakdown structure 
(WBS) were analyzed by TACOM Cost Analysis along with TACOM8s 
Acquisition Center. The business base for GDLS was analyzed by 
independently contacting the acustomerw and asking if the 
projected GDLS business base projection from FY96 through FY03 
seemed reasonable. The GDLS business base included M l A 2  sales 
to unknown future FMS customers and were unverifiable. The 
results of the data scrub are summarized in Section H (Total 
Cost Summaries and Analysis). 

After the costs for both RIA and GDLS were independently 
analyzed, TACOM Cost Analysis performed a comparison which . - 
compared and contrasted the costs for similar WBS categories for 
RIA and GDLS. All discrepancies were analyzed again to find oc* - - 
why the Was categories were not comparable and to verify that 
both RIA and GDLS were costed "on a level playing fieldn. Cost 
data was also compared to prior Abrams Closure Studies to 
confirm the impact of a loss of Abrams 120mm gun mount 
production at DATP and RIA. The discrepancies within the cost 
data were due to the fact that GDLS produces gun mounts at DATr, 
a Government Owned Contractor Operated (GOCO) Facility, that R I -  
produces gun mounts at a Government Owned Government Operated 
Facility (GOGO), and differences in accountin9 systems. 



TABLE 1 
ABRAMS 120MM GUN MOUNTS 

COMPETITION SENSITIVE 
COST TEMPME 

Alternative 1: 50 - 50 Split 

Alternative 2: GDLS PRODUCES 100% 

*RIA 
R#XIRRING MH3 

GDIS 
RECURRING MFG 

-97 MOO Mor M02 M03 TOTAL 
RIA 

MUtPMENT 
WMAN RESOURCES 

GDLS 
REWRRING MFG 

lW6 FY97 Mge MW MOO M01 M02 MO3 TOTAL 1 

i 

I 

Alternative 3: RIA PRODUCES 100% ,:- 

I WMAN RESOURCES 
RECURRING MFG I 

- 
TOTAL I - - -  0 a y A 7 m r  - - - - - - - 

IPS 
FAClUTY 
EaJlPMENT 
ENVIRONMENTAL 
WMAN RESOURCES 
MATEWAL 
PmGHAId Kl 
MAIN1 I CARETAKER 

NOTE. COSTS SHOWN ONLY IN FYS ARE NON-RECURFPNG ONE nME COSTS. 
COSTS SHOWN IN M% THROUGH M03 ARE RECURRING COSTS. 

- . ---- 



. 
G .  COST BY WORK BREAK DOWN STRUCTURE (wBS) 

1.0 FACILITY: 

This element includes all costs associated with the laying away 
or the excessing of just the real property, or physical plant. 
This effort is associated with the laying away of the portion of 
the plant that deals with Abrams unique 120mm gun mount 
component machining and/or fabrication functions. Plant 
engineering actions could include any actions such as laying 
away heating and ventilating units, connecting or disconnecting 
non-emergency electrical systems or water lines, laying away or 
restarting overhead cranes, and securing exterior doors and 
windows. This element also includes the walling off or 
isolation necessary to make the remaining component machining 
more economical. 

ALTERNATTVE 1 : 50/50 SPLIT OF NEW ABRAMS 120mm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2: GDLS PRODUCES 100% OF THE NEW ABRAMS 12Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 
.- ---- 

RIA identified no facility actions fhat would need to take place 
if GDLS built all the new Abrams 12Omm gun mounts. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

No additional facilitization at DATP is required, the current- 
DATP facility can handle the incrc.7:;~ in production. 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

No additiczal facilitization at R I A  is required, the current 
RIA facility can handle the incrcas.: ~n production. 

IMPACT ON DATP: -18 M (FY94CS) IMPACT AT DATP 

The Gun Assembly Room at DATP is laid away in place when gun 
mount production is removed from DATP. No other facility w c r k  
is dzne. 



.:qq3 
2.0 E O U I P m  LAY AWAY, R E M O V ' :  nkb A E I Y I E I ~  8NSTiVE 
This element includes all t k z  ==sts associated with laying away 
the component machining & fabrication processes. All equipment 
will be packaged, preserved, and laid away in accordance with 
best commercial pr&ztices. 

WTERNATIVE 1: 50/50 SPLIT OF NEW ABRAMS 120rmn GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

WTERNATIVE 2: GDLS PRODUCES 100% OF TEE NEW ABRAMS 12Orrrrn GUN 
MOUNTS 

IXPACT ON RIA: NO COST IMPACT AT R I A  

No Abrams unique 120mm gun mount equipment was identified to be 
laid away at RIA if all new Abrams l2Omm gun mount production 
went to DATP (the RIA equipment would be excessed). The general 
purpose machining used to manufacture new Abrams l2Omm gun 
mounts is used for other RIA programs and is not laid away in 
place. If the equipment was to be laid away in place the lay 
away cost would be .43 M (FY94CS) . 

IMPACT ON DATP: NO C G m P A C T  AT DATP 

ALTERNATIVE 3: R I A  PRODUCES 100% OF THE NEW ABRAMS l2Onan GUN 
MOUNTS 

IMPACT ON RIA:  NO COST IMPACT AT R I A  

IMPACT CN DATP: NO COST IMPACT AT DATP 

No Abrams unique 120mm gun mount equipment was identified to 1).. 
laid away at DATP if all new Abrams l2Omm gun mount production 
went to RIA (the DATP equipment would be excessed). The genel..,: 
purpose machining used for other DATP component machining is n(-• 

laid away in place. 

If the equipment was directed to be laid away in place, there 
would be cost associated with 28 items of Industrial Plant 
Equipment (IPE) and 10,938 items of Other Plant Equipment ( O F E ) .  
gages, Special Test Equipment (STE), Special Tools (ST), and 
other measuring equipment. The lay away cost would be .88 M 
(FYO4C.C'. 
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2.2 FUUi~ment Removal t 

This element includes the cost for the planning, disconnect, 
packaging, crating and handling, and shipping of all 
government-owned equipment. Equipment will be processed in 
accordance with best commercial practices. Equipment will be 
stored at a government-designated site and excessed if not 
needed for other government programs. These costs also include 
the restoration of the floors of the plant. 

ALTERNATIVE 1: 50/50 SPLIT OF NEW ABRAMS 12Omm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST =ACT 

ALTERNATIVE 2: GDLS PRODUCES 100% OF TKE NEW ABRAMS l2Omm GUN 
M o m s  

IMPACT ON R n :  .32 M (FY94CS) COST IXPACT AT RIA 

This cost includes equipment disassembly, test & preservation, 
and excessing of 20 pieces of Abrams l2Omrn peculiar IPE (no 
general purpose machining is excessed) Floor restoration for 13 
foundations and tooling disposal is also included within this 
cost. RIA lays away less IPE than DATP because RIA has more 
general purpose machining equipment that is used by programs 
other than Abrams and will still be used for those programs. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

DATP does not require the excessed RIA equipment. 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

RIA does not require the excessed i )hCIa ccaipment . 

IMPACT ON DATP: .41 M (FY94CS) COST IMPACT AT RIA 

This cost includes the cost associ:rtcd with the disposal of 28 
items of Industrial Plant Equipment (IPEI and 10,938 items of 
Other Plant Equipment (OPE), gages, Special Test Equipment 
(STE) , Special Tools (ST), and other mo=curing equipment. - .  . , . . Seven vacant pits at DATP will neea to rje Li-~c;; ,r,ac~.,:;- o ~ ~ a ~ .  

. , .<+L y - -  - - - 2  +Le.- * . -  . .---.- 2 ,. - h 
. . -.... . - cement. The flume system will 

be disconnected. 
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3 . 0  ENVIRONMENTAL 

The environmental tasks address conduct of site surveys to 
determine environmental soundness, clean up and decontamination 
of operational areas, and disposal of wastes encountered or 
created during the clean-up phase. (That otherwise would not 
have been necessary). 

WTERNATXVE 1: S 0 / 5 0  SPLIT OF NEW ABRAMS 120mm GUN MOUNT 
PRODUCTION BETWEEN R I A  AND DATP 

IMPACT ON R I A  OR DATP: NO RIA OR DATP COST =ACT 

WTERNATIVE 2: GDLS PRODUCES 100% OF THE NEW ABRAKS 120nrm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RUL 

No environmental costs were identified by RIA for the removal of 
the Abrams 120mrn gun mount dedicated IPE equipment. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3:  R I A  PRODUCES 1 0 0 %  OF THE NEW ABRAMS l2Orrrm GUN - .  MOUNTS - - .- . 

IMPACT ON RIA:  NO COST IMPACT AT RIA 

IMPACT ON DATP: . - 0 4  M (FY94c$) IMPACT AT DATP I 
This is the cost of performing PCB testing of IPE before 
disposal. Samples are-taken from the excessed IPE equipment a:!~: 
tested for PCB. 
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4 - 0  ?IUWN RESOURCES , - ' . . .  .' .. . '. 5 a. : : . . . . . .. .. a : - -  . .. - -  . .. . . 

9.1 Separation 

During production phase down, those costs associated with 
the separation of all employees impacted. Types of separation 
costs include separation pay, health care, group insurance, 
pension, dental coverage, outplacement, training services, and 
state unemployment. 

ALTERNATIVE 1: 50/50 S P L I T  OF NEW ABRAMS l2Omm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2: GDLS PRODUCES 100% OF THE NEW ABRAMS l2Onrm GUN 
M o m s  

IMPACT ON RIA: 1.33 M (FY94CS) COST IMPACT AT RIA 

This cost is associated with laying off 60 R I A  workers ( 4 9  blue 
collar, 11 white collar) if GDLS builds all the gun mounts. 
Included within the cost is severance pay, annual leave, 
retraining allowances and Illinois state unemployment. 

The reason R I A  lays off more workers than GDLS does is because 
R I A  makes more parts in-house then GDLS does and R I A  also 
performs more in-house processing on gun mount parts which GDLS 
contrscts out ( R I A  has a higher work content than GDLS in the 
production of Abrams 120mm gun mounts). 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS 120mm GUN 
MOUNTS 

IMPACT ON R I A :  NO COST IMPACT AT EIA 

IMPACT ON DATP: - 5 3  M ( F Y 9 4 C S )  IMPACT AT DATP 

T h i s  :-•zprcscnts the costs associ.-rtc.i wit!: i-?!.~!19 cff 17?1,.C 5. 5i.i:l 
workers i f  RIA builds all the qun mounts. 

There are separation costs for 3 Dt?!e?nse Plan: Rep~ese~cativ.- 
Off ice ( D P R O )  workers including seva:!.snct pay, annual leave, 
retraining allowances and Michigaz state unemployment at ,? CL.::: 

of .04 M ( F Y 9 4 C S ) .  

For GDLS there are separaticz - - - O r  '-- 2 5  2DLS workers ( 2 8  bluc . .  
C G A ~ ~ L  &:.I t Knits collar) Lor a total cost of . 4 ?  M ( F Y 9 4 C S ) .  



This human resource cost for GDLS consists of extended health 
care, group insurance, dental and pension benefits. All other 
costs are included within the Fringe portion of GDLS overhead 
cost. 

The cost associated with the effort to advertise, hire, train 
and certify workers for specific job applications as well as 
various generalized training. 

WTERNATIVE 1: 5 0 / 5 0  S P L I T  OF NEW ABRAMS l2Onrm GUN MOUNT 
PRODUCTION BETWEW R I A  AND DATP 

IMPACT ON R I A  OR DATP: NO R I A  OR DATP COST IMPACT 

WTERNATIVE 2: GDLS PRODUCES 100% O F  TBE NEW ABRAMS 120- GUN 
MOUNTS 

IMPACT ON R I A :  NO COST IMPACT AT RIA 

IMPACT ON DATP: NO COST IMPACT AT DATP 

GDLS would bring back 15 fully trained but previously laid off 
DATP UAW workers at no cost if GDLS were to build all the gun 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT CN RIA: . l l  M (FY94CSl COST IMPACT AT R I A  

Cost associated with the hiring b training of 8 additional 
workers at RIA if RIA builds all L ~ P :  gun mounts 

IMPACT ON DATP: NO COST IMPACT AT DATP 



5 . 0  MATERIAL 

The costs associated with the disposal of excess material, both 
productive material (base material that goes into the gun mount 
finished product) and non-productive material (material- that 
supports the gun mount manufacturing process but is not part of 
the finished product). 

ALTERNATIVE 1: 5 0 / 5 0  S P L I T  OF NEW ABRAMS 12Onrm GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON R I A  OR DATP: NO RIA OR DATP COST IMPACT 

ALTERNATIVE 2: GDLS PRODUCES 100% OF THE NFW ABRAMS l2Omm GUN 
MOUNTS 

-ACT ON RIA: NO COST IMPACT AT RIA 

There is no material disposal cost for RIA. The excess 
productive material (base material for the gun mount such as the 
cradle) and non productive material (such as tooling) at RIA 
associated with new Abrams 120mm gun mount production would be 
used for other gun mount programs at RIA. 

IMPACT ON DATP: . - NO COST IMPACT AT DATP 

ALTERNATIVE 3 :  RIA PRODUCES 100% OF THE NEW ABRAMS 12Omm GUN 
MOUNTS 

IMPACT ON R I A :  NO COST IMPACT AT R I A  

IMPACT ON DATP: . O l  M (FY94CS)  

Disposal of excess productive material (base material for ~ i ; . .  
gun mount such as the cradle) and non productive material ( s u c i :  
as tooling) at DAT? associated with gun mount production. 



6.0 PROGRAM MANAGE- 

The costs within this WBS element include those associated with 
the one time effort for project management and property 
administration necessary to coordinate the removal of the 
capability to produce Abrams 120mm gun mounts from either RIA or 
DATP . 
This element includes the level of effort required to coordinate 
project activity at several sites and among several functions 
and/or departments. The program supervision effort to track 
cost and progress and report-on same on a ~eriodic basis. The 
exceptional effort (effort that is beyond what is called for in 
the production contract) to resolve and focus resources to 
maintain schedules and budgets. 

It also includes the property administration cost of the effort 
required to identify the final list of related property to be 
moved and/or dispositioned, prepare the necessary documentation, 
coordinate the physical location of the equipment at the new 
location, and perform a wall-to-wall inventory of all equipment 
at each of the locations. 

ALTERNATIVE 1: 50/SO SPLIT OF NEW ABRAMS 1 2 0 m  GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

- -- "ALTERNATIVE 2: GDLS PRODUCES 100% OF THE NEW ABRAMS l2Omm GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

RIA property administration costs are included within WBS 2 . 0  
Equipment Removal. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3: RIA PRODUCES 100% OF THE NEW ABRAMS 120- GUN 
MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT RIA 

IMPACT ON DATP: -20 M (FY94CS) COST IMPACT AT DATP 

The effort required to coordinate GDLS project activity to track 
ccsts, progress, reports and focus resources for schedule and 
budset. :: is ;L:icipat~2 tc :ske 6 manths to perform the 
entire effort This includes identifying the final list of 
related property along with the required documentation. 



. 
7 . 0  MA-ANCE / CARETAXER . 

FSQCilREIEN SENSITIVE 
Costs associated with the increase of mintenance/caretaker 
costs at the facility resulting from the removal of the gun 
mount equipment and/or the relocation of component machining 
elsewhere. 

&LTERWATIVE 1: S 0 / 5 0  SPLIT OF NEW ABRAMS 12Oxmn GUN MOUNT 
PRODUCTION BETWEEN RIA AND DATP 

IMPACT ON RIA OR DATP: NO RIA OR DATP COST IMPACT 

VTERNATIVE 2: GDLS PRODUCES 1 0 0 %  OF THE NEW -RAMS 120- GUN 
Moms 

IMPACT ON RIA: NO COST IMPACT AT RIA 

There is no periodic equipment maintenance since all RIA Abrams 
l2Omm gun mount peculiar equipment is excessed. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

ALTERNATIVE 3:  RIA PRODUCES 1 0 0 %  OF THE NEW ABRAMS l2Onrm GUN 
MOUNTS 

IMPACT ON R I A :  NO COST IMPACT AT RIA 

IMPACT ON DATP: 1.12 M (FY94CS) COST IMPACT AT DATP 

This cost represents the current DATP floor space that GDLS 
rents from the Army that is utilized for Abrams l2Omm gun mount.. 
production. GDLS pays rent at DATP based upon the going marka-t 
rate for production floor space ($4.29/sq foot per year) in 
Warren Michigan. When gun mount production is removed from 
DATF, GDLS will rent 40,284 sq ft less than what t i ley do ncx 
each year. The government will lose tf~is rental income free, 
DATP. There is no periodic equipment maintenance since all D;,';': 
Abrams l2Omm gun mount peculiar equipment is excessed. 



It is recognized that when you increase or decrease the number 
of gun mounts that either RIA or GDLS produces, there is also a 
cost impact on RIA or GDLS "other business". This .other 
businessa is whatever.else (besides new Abrams 120mm gun mounts) 
RIA or GDLS will be producing in the FY96 - FY03 time frame. 
This cost impact represents a shifting of fixed overhead from 
the "ctker busi~ess~ to the cost of the gun mounts (if either 
produces more gun mounts) or iiom gun mounts to their "other 
businessn (if either produces less gun mounts) . 
Cost data from both GDLS and RIA indicate that this fixed 
overhead which is shifted between the cost of the gun mount and 
the cost of "other businessa is fixed in total. What this means 
to this analysis is that because we are evaluating total cost to 
the Army - there is no impact due to the reallocation of 
overhead. Changes to the amount of overhead absorbed by gun 
mount production at both RIA and GDLS as well as the impact of 
those changes on other programs are all under the 'cost to the 
governmenta umbrella. While individual programs cost (including 
the gun mount program) may become cheaper or more expensive, the 
total amount of fixed overhead that the government pays is 
unchanged. There is no net cost effect between alternatives 
attributable to overhead reallocations because the Army will pay 
the same total fixed overhead cost regardless of who builds the 
gun mounts. 



This cost is the recurring manufacturing cost for 1896 new 
Abrams l2Omm gun mounts following the Abrams gun mount 
production delivery schedule (Appendix A). The costs shown 
within the study represent the price that the U.S. Army would 
pay for the gun mount. The recurring cost includes both the 
fixed and variable portions of overhead that is allocated to the 
Abrams l2Omm gun mount. As discussed in WBS 8.0 Overhead 
Related Reallocation, the fixed overhead cost is the same in all 
alternatives. 

ALTERNATIVE 1: 5 0 / 5 0  SPLIT OF NEW ABRAMS l2Omm GUN MOUNT 
PRODUCTION BETWEEN R I A  AND DATP 

IMPACT ON RIA AND DATP: 86.33 M (FY94CS) 

The total manufacturing cost for 1896 gun mounts with a 5 0 / S O  
split between RIA and GDLS is 86.33 M ( F Y 9 4 C $ ) ,  [unit 
manufacturing cost is 45.5 K (FY94CS) which is the average of 
the GDLS and RIA unit costs]. 

The GDLS manufacturing cost consists of direct labor, direct 
material, fixed overhead, variable overhead, burden, cost of 
money, and profit. The burden accounts for material handling, 
procurement and general and administrative functions. The GDLS 
total cost for 948 gun mounts is 45.95 M (FY94CS1, (unit 
manufacturing cost of 48.5 K (FY94CS)l. 

The RIA manufacturing cost consists of d:rect labor, direct 
material, fixed overhead, variable overhead, and burden. The 
burden covers DBOF Ordnance costs that RIA pays to AMCCOM and 
HQ-MIC for higher administrative functions. There is no cost c: 
money or profit associated with a J3IA manufactured gun mount. 
The RIA total cost for 948 gun mounts is 40.38 M (FY94CS1, (unit 
manufacturing cost of 42.6 K ( F Y ? . ; f ' Z j ] .  

while it may appear that portion:! of c;DLS and RIA manuf~ctu~~ir:~: 
costs can be broken out and coml.sted :::*i.-.p--- . .a.?ncly, t.i:i..; i:: not 
t h e  case. Each manufacturer has f h e \ v  OWC\ ccst account i ~ i g  
system. Even though the categories I~.lvt? the same titles, the 
definitions that explain which item's costs belong in each 
category are not identical but u n ~ q i ~ q ?  to each manufacturer. Fi: 
example, the costs that are captt!!.*!tj I)), * lDLS for direct lab:- 
may not incluae the same activities that RIA considers to be .> 
direct labor cost. Directly comparlrm rnaividual segments of 
each manufacturinq cost will yield m ~ a n i ~ ~ l e s s  results. 

The GDLS profit accounts for 13.9; of the gun mount 
manufacturing cost. Without profit, GDLS gun mounts wculd cost 
less than Rik's gun mounts. 



Bir tKUREk!%Hf SENSITIVE 
W T E R N A T m  2: GDLS PRODUCES 1 0 0 %  OF TBE N& ABRAMS 120- GUN 

MOUNTS 

IMPACT ON RIA: NO COST IMPACT AT R I A  

IMPACT ON DATP: 8 5 . 3 8  M (PY94CS) COST IMPACT AT DATP 

The GDLS manufacturing cost consists of direct labor, direct 
material, fixed overhead, variable overhead, burden, cost of 
money, and profit. The GDLS total cost for 1896 gun mounts is 
85.38 M (FY94C$), [unit manufacturing cost of 45.0 K (FY94CS)I. 

WTERNATTVE 3: RIA PRODUCES 1 0 0 %  OF THE NEW ABRAMS 120- GUN 
MOUNTS 

IMPACT ON RIA: 77.87 M (PY94CS) COST IMPACT AT R I A  

The RIA manufacturing cost consists of direct labor, direct 
material, fixed overhead, variable overhead, and burden. There 
is no cost of money and profit associated with a RIA 
manufactured gun mount. The RIA total cost for 1896 gun mounts 
is 77.87 M (FY94C$), [unit manufacturing cost of 41.1 K 
(FY94CS) 1. 

IMPACT ON DATP: NO COST IMPACT AT DATP 

TOTAL COST DISPLAYS 

A b r e a k o u t  b y  y e a r  o f  the WBS costs f o r  both R I A  and GDLS are 
summarized in Tables 2,3,4 (pages 21, 22, 23). 

Table 2 summarizes the cost in fiscal year 1994 constant doll.):: 
( " " i 5 * ; C ' S )  . 

Table 3 summarizes the cost in escalated dollars (ESCS) which :. 
also known as "current dollars", "then year dollars", or 
"program osl larsw . 

Table 4 sum~arizes the cost in discounted fiscal year 1994 
conscant dollars (DISC FY94CS). 
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ABRAMS 120MM GUN MOUNTS 
COMPETITION SENSITIVE 

TOTAL COST - - ..* m ~ ~ ~ ~ ~ ~ - ~ . o ~ ~ ~ ~ S  .- . - .# 
Alternative 1 : 50 - 50 Split M (FY94C$) 

Alternative 2: GDLS PRODUCES 100% M (FY94C$) 

RIA 
GUN MOUNT MFG 

GDCS 
GUN MOUNT MFG 

W96 We7 m98 WOO M O O  WO 1 W02 -03 TOTAL 

S.24 6.33 6 2 8  6.12 5.97 5.97 5.97 0.50 40.38 

S.49 6.08 

M (FY94C$) Alternative 3: RIA PRODUCES 100% 

6.08 6.08 6.98 6.98 6.08 0.58 45.95 

[TOTAL 1 6.73 13.31 13.26 13.10 12.95 12.95 12.95 1.08 86.331 

RlA 
EOUIPMENT 
HUMAN RESOURCES 

GDLS 
GUN MOUNT MFG 

I m96 m97 M 9 8  mss_ - - ROO 
- - 

--- R O  1 R O Z  n o 3  LOJ-qL - 
[RIA 

W% WB7 P(98 W09 M O O  M O  1 MO2 W03 TOTAL 

0.32 0.32 
1.33 1.33 

6.48 12.97 12.97 12.97 12.97 12.97 12.97 1.08 85 38! 

HUMAN RESOURCES 
GUN MOUNT MFG 

GDLS 
FACILITY 
EOUIPMENT 
ENVIRONMENTAL 

/ HUMAN RESOURCES 
i MATERIAL 

I-..-*. 
a " .  OL I .  

- -- 
7.79 12.35 12.26 i r s i -  . .. 1 1  t~ 1 1  11 1 1  7'  0 G: .I: : 

DELTA TO ALT i 1 1 06 - 0.96 - 1 .OO 
A=- - -- - 1 t o  . l t 3 .  -- - 1.24 - 1.24 - 0 J  1  1 -. 

NOTE: COSTS SHOWN ONLY IN FV96 ARE NON-RECURRING ONE TIME COSTS 
COSTS SHOWN IN m96 THROUGH FVO3 ARE RECURRING COSTS 



TABLE 3 I FZOC[ltl.~~~cAP fjmmv~ 
ABRAMS 120MM GUN MOUNTS 

COMPETITION SENSITIVE -- ---- 
TOTAL COST -w-S 

Alternative 1: 50 - 50 Split 

RIA 
fw6 M07 m38 F)09 MOO MO1 Mo2 MO3 TOTAL 

IgcURRlNG MFG 859 7rrS 7.15 7.12 7.10 7.26 7.43 

OOLS 

Alternative 2: GDLS PRODUCES 100% 
m 7  Moo m1 Mo2 Mo3 TOTAL ' 

KXlPMENr 0.35 
HUMAN fEsouw 1.45 0 35 1 -45 

Alternative 3: RIA PRODUCES 100% 

NOTE: COSTS SHOWN ONLY IN ~ 0 6  ARE NON-RECURRING ONE nME COSTS. 
COSTS SHOWN IN M% THROUGH M03 ARE RECURRING COSTS. 

M% -97 
RIA 

M9a M99 Moo Mo 1 MO2 -03- 

HUMAN RESOURCES 
RECURRING MFG 

GOLS 
FAClUN 
EOolPMENT 

I ENVIRONMENTAL 
HUMAN RESOURCES 
MATERIAL 
?-RAM MGT 

0.12 
6.78 13.57 13.77 13.73 13.73 14.03 14.34 1.22 

0.20 
0.45 
0.0s 
0.58 
0 01 
0.22 

I CAGETAKE R I 0 10 0.19 0 19 0.20 0.20 0 21 0 21 01 . :  

1 650 13.76 13 % 13.93 
i 

13 93 t o  24 rr 55 1 3 
1.17 - - 1.07 -1.14 - 1.31 - 1.47 -0  I 4  - 1  50 -1.54 -.. , 



.P q 
a - .  .. . rbUB&J/jg[/T SE/{$[~~\!E 

TABLE 4 L L L b  

ABRAMS 120MM GUN MOUNTS 
COMPET~TION SENSITIVE 

TOTAL COST - DISCOUNTED DOUARS 

Alternative 1 : 50 - 50 Split DISC M (W94C$) 

Alternative 2: GDLS PRODUCES 1 00% DISC M (P/94C$) 

RECUFIWNG MFG 

GDLS 
RECUmNG M G  

CPA 
-7 FYP9 FYOO FY01 MO2 W03 TOTAL 

E#JtPMENT 0.31 
~ F I E S O O R C E S  130 

0.31 
130 

GoLs 
m N G M F G  6.35 1221 1l .D 11.27 10.82 10.40 9.99 0.80 73 57 

Alternative 3: RIA PRODUCES 100% . 
- 

6.S 5.63 5.60 533 0.43 39.6 

[TOTAL I 6.60 1253 1199 1130 10.81 10.39 9.98 0.80 74 481 

N% MO7 MP8 Mss Moo Mo1 M02 FYO3 TOTAL 

3.18 5.96 5.68 5.32 4.W 4.79 4.60 0.37 3488 

3.42 657 631 

DlSC M (W94C$) 

' 

. - 
N %  FY97 FY9e fig- FYW FY02 FYO3 TOTAL 

1 
FVo i 

. -. 
I RIA 

I ).(uMAN RESWRCES 0.1 1 
W R R l N G  MFG 1 6.10 1 1.47 10 93 10.25 

0 11 
9.63 9.25 8.89 071  67 25 

1 TOTAL 1 - 
-. - 

7.65 1 1.63 i 040- ' 9 77 
- .  

C E n K T 0 - m  1 l loe_&. - -  
9 39 9 02 

I 1.05 -0.90 -0 91 0  72 6966 .-.. - 0 9 8 ' - r  . - -- 0s - r o o  -o.%-- -0 oc . .. . -- - ' .. . 

GOLS 
FAClLrrY 
EOUIPMENT 
ENVIRONMENTAL 
).UMAN RESOUXES 
MATERIAL 

* NOTE. COSTS SHOWN ONLY IN M %  ARE NON-RECURRING ONE TIME COSTS 
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E. TOTAL COST SUMMARIES 

Three different types of costs are shown for the total cost (for 
1896 new Abrams l2Omm gun mounts) for this analysis. Costs are 
broken out by the recurring manufacturing cost (the cost driver) 
and the implementation cost. Implementation costs include all 
the non-recurring one time costs along with any non- 
manufacturing related costs associated with implementing an 
alternative (such as the increased recurring maintenance/ 
caretaker cost at DATP for Alternative 3 ) .  

COST SUMMARY FOR TABLE 2: (FY94CS) 

Fiscal year 1994 constant dollars (FY94CS) show the costs 
without the effect of inflation in base year 1994. 

IMPLEMENTATION MFG TOTAL 
COST COST COST 

&LTERNATIVE M (FY94CS) M (FY94CS) M (F7t94CS) 
SO/SO Split 0.00 86.33 86.33 
Alt 2: GDLS 100% 1.65 85.38 87.03 
Alt 3 :  RIA 100% 2 . 6 0  77 .87  80.47 

COST SUMWUlY FOR TABLE 3 : (ESCS) 

Escalated dollars (ESCS) show the costs with the effect of 
inflation. This cost is also referred to as "current dollars", 
'then year dollars" or "program dollarsw. 

IMPLEMENTATION - MFG TOTAL 
COST COST COST 

ALTERNATIVE M (ESCS) M (ESCS) M (ESCS) 
S0/50 Split 0 . 0 0  101.10 101.10 
Alt 2: GDLS 100% 1.80 . 100.05 101.85 
Alt 3: RIA 1002 2.93 91.17 94.10 - 

COST SUMMARY FOR TABLE 4: (DISC FY94CS) 

Discounted fiscal year 1994 constarit dollars (DISC FY94CS) stlow 
the present value of costs without the effect of inflation in 
base year 1994. 

IMPLEMENTAT? ON MFG TOTAL 
COST COST COST 

ALTERNATIVE M (DISC) M (DISC) M (DISC) 
50/50 Split 0.00 74.48 74 .48 
Alt 2: GDLS 100% 1.61 73.57 75.18 
A l t  3 :  RIA 100% 2 -43 67.23 69.66 



From analyzing the above data it is evident that the cost driver 
for the total gun mount cost is the gun mount manufacturimr 
cost. It is also acknowledged that there is a degree of 
uncertainty in the business base projections. This leads to the 
conclusion that the gun mount manufacturing cost (the cost 
driver) has an element of uncertainty. The cost of 
implementation is relatively insignificant when compared to the 
manufacturing cost for 1896 new Abrams 120mm gun mounts. 

When the status quo, Alternative 1 (50/50 split of new Abrams 
l2Omm gun mount production between RIA and DATP) and the lowest 
cost alternative, Alternative 3 (RIA produces 100% of the new 
Abrams l2Omm gun mounts), are compared (86.33 M - 80.47 M) there 
is a 5.86 M (FY94CS) lower cost for Alternative 3. This amounts 
to a 73 cost difference when Alternative 3 is compared to 
Alternative 1. 

With the inherent uncertainty in the business base projections 
for both RIA and GDLS i n  the FY96 through FY03 timeframe, there 
is also uncertainty about which alternative will provide the 
lowest cost to the Army. The sensitivity analysis examines the 
effects of the business base on the gun mount manufacturing cost 
for both RIA and GDLS. 

ANALYSIS OF BUSINESS BASE PROJECTIONS 

A verification of business base projections was made by 
contacting managers associated with each program listed for RIA 
and GDLS and asking them to comment on the reasonableness of ti!.. 
man years or quantities or dollars listed. 

R I A  BUSINESS BASE PROJECTION 

The workload for RIA in the FY96 through FY03 timeframe is sL;iil.x. 
in Appendix B. The RIA business base projection varies per y,..,: 
and increases by 2 1 %  from FY96 to FYOO and levels out from FsiOv~ 
through FYO3. The overhead and burden for RIA is spread over 
the total forecasted direct labor man years for RIA. 

Letters were sent out asking for confirmation of projected =::I 
workload data to the programs, explicitly identified in the 
projection, that are active during the FY96 to FY03 time fl-sml.: 
M119, M198, LTWT155, AEI, M48A5, XM291, AGS M35, M109A2, M10?;\'.. 
PALADIN, CMAS, AFAS, FAPP. Responses were obtained from 8 of t !:- 
9 program offF,=s cnat  snowea actlvlty during the study period. . . 
-Le - ..- ,:-- - -  - -  - - - I  ' e c t e " * * q p r r L ~ +  C F . - -  . . -----xirnately 319 of the 



portion of the projection that could be verified was not likely 
to ever be funded. On the other hand, some RIA programs that are 
relatively f i m  were not included in the projection and may 
compensate for all or some of the 31% that was found to be 
unlikely to occur. 

The projection for RIA'S business base includes a large amount 
of prototype, spare parts and miscellaneous work that could not 
be verified. This afforded no points of contact that could 
independently verify ,he likelihooa that this work would 
materialize. The RIA 'industrial preparednessa work projected 
was verified. Approximately 40% of the RIA total business base 
was unable to be verified. 

GDLS BUSINESS BASE PROJECTION 

The workload for GDLS in the FY96 through FY03 timeframe is 
shown in Appendix C. The GDLS projected business base is the 
GDLS corporate position that GDLS will maintain a 1.4 per day 
MlA2 vehicle equivalent business base (338 veh/yr). The Abrams 
Upgrade Phase 2 program consists of .5 veh/day, MIA2 FMS sales 
consists of .7 veh/day, while the remaining .2 veh/day consists 
of other programs such as the Fox along with the other service 
contracts that GDLS performs as a "full service contractora. 

It should be pointed out that 501 of the GDLS Business Base 
consists of FMS sales that are expected to materialize. These 
are FMS sales that are currently not on contract. PEO-ASM has 
reviewed the reasonableness of a 1.4/day production rate in the 
time frame of the study with a combination of Upgrade Programs, 
FMS sales, other support contracts, r~nd unknown other 
requirements. 5 0 %  of the GDLS busi:lttss base is not firm and 
depends on unknown FMS sales. 

DEFENSE BUSINESS BASE UNCERTAINTY 

With the current defense indus:~.i.,f :..I::#-- :rituatiorl it is 
dit'f icult to accurately project i i ; . .  i: I;\ .i::d GDLS business bast: 
from FY96 through FY03. The situ.1: :om l-lla: might be faced by th.2 
Army during the timeframe of thc s t  u i y  may be distinctly 
different from the forecasted full 1.11:;iness base. This is 
important because the fixed over-trc*.bti cost borne by each unit 
will increase if the business bast. shrinks. Both RIA and GDLS . . 
were asked to determine what the t - l - : ; t  of their gun mounts 
be if only a portion of their busir~css base materialized. 

For a sensitivity analysis, RIA and GDLS were asked to provide 
the cost of a gun mount if only 75%. 50%. 40%. and 305  of their 
own total projected business base eventually became firm. These 
c i : ! ~ = - ! r ~ c  a r e  referred to as a decremented business base. R I A  



additionally supplied costs associated with a 90% busines,~ base. 
A comparable 90% business base cost for GDLS was interpolated by 
TACOM Cost Analysis. 

It is important to note that RIA decrements are independent of 
GDLS decrements. This means that RIA could be operating at a 103 
decrement (90% of their full projected business base) and at the 
same time GDLS could be operating at a 501 decrement. It is 
also true that GDLS could be operating at a 101 decrement while 
at the same time RIA could be operating st a 501 decrement. 

Table 5 shows a summary of the sensitivity analysis results on 
the cost driver, the gun mount manufacturing cost, in M94CS.  
The costs shown for RIA have been adjusted to show a decrease in 
required M l A 2  gun mounts when the GDLS business base is 
decremented. For example, if the GDLS business base is 
decremented 50% there are only 144 gun mounts per year required 
instead of 288 gun mounts per year. Thus RIA would produce only 
as many new Abrams l2Omm gun mounts as the reduced MIA2 
requirement dictates.These are only recurring manufacturing unit 
costs. No one time costs associated with closing facilities are 
included in these figures. This is the unit cost that the 
program manager would have to budget for in the POM. 

To use the unit cost matrix (Table 51,  find the column that 
corresponds to the percentage of RIA'S business base projection 
that is expected to materialize. Next find the row that is 
labeled with the percentage of GDLSOs business base that is 
expected to materialize. The three numbers at the intersectior. 
of the column and row are the manufacturing unit costs for th-. 
three alternatives. The lowest cost manufacturing cost in eac!: 
scenaric is indicated by a box surroundin9 it. - -'- I - 

Table 6 shows the total cost for each of the sensitivity 
analysis' 36 scenarios. For comparison purposes the totai cc::. 
includes the cost to manufacture 1896 Abrams l2Omm gun mounts. 
To use Table 6 as a breakeven analysis, look down the columns 
and across the rows to see when the lowest cost alternative 
shifts. The aczual breakeven point is between the two 
percentages that border the shift. 

. . ,. , .- .P . - -  ~aL.!e 7, "Tatal Delta C O S ~  0: ! ? - - i . ~ ~ ! i : l ~ t ;  .i 5 C i Y ;  spli~'' * 
matrix, the top numbers at the intersection ot the solumt~ . I ! ; :  
row arc the delta cost (premium) be~;-.~een Alternai ive 1, S O i 1 2 .  
split, and the lowest cost altergativc st t ! ~  assoc~ateu 
percen:ages of the two business ~ Z S C S .  T ! I ~  nest number doxll 
shows tl:is cost difference as a pcrccctage of tllc toial ccst . : 
Alterr.a::ve 1 .  Below this, the lt>wes: cost alt~rrnat:vc is 
identified. 

The results of the sensitivity analysis for the aecremsnt uni- 
manufac~uring costs are summarized in Tables 5, 6, and 7 on t i . .  
following pages. 
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The sensitivity analysis on the manufacturing'unit cost for the 
Abrams 1 2 0 m  gun mount (Table 5 )  shows that the outcome of the 
study depends on the amount of firm business that materializes 
for both GDLS and RIA. The cost driver (manufacturing cost) is 
highly dependent on the accuracy of the business base projection 
for M 9 6  -FY03. Different combinations of RIA and GDLS business 
base projections yield different recommendations based on which 
alternative is the low cost alternative for the study. 

In addition to the cost comparison, a S0/50 split in production 
offers.unquantifiable benefits by reducing productic? risks and 
offering the benefit of healthy cost and quality competition. 
If, at a later date, the situation in either of the producers8 
business bases significantly shifts the option still exists to 
go sole source to either RIA or GDLS. 

If Alternative 2 or Alternative 3 was chosen, it is a time 
consuming and expensive process to subsequently change the 
production allocation decision back to a 50/50 Split or to 
either RIA to GDLS. Once gun mount machining equipment is 
excessed from DATP or RIA, the Army must procure replacements 
for the excessed equipment, install the new equipment, requalify 
the new equipment, hire and train workers. Moreover, this would 
leave the Army without the pressure to stay competitive which 
currently exists with two producers. The incentive to keep 
producing a cost effective quality gun mount by either RIA or 
GDLS would be lower since there would only be one, sole source 
producer. 

Alternative 1 has the advantage of no impact to the current 
staffing of human resources at both DATP and RIA and maintains 
the Abrams 120mm gun mount manufacturing skills at both sites. 
Alternative 2 results in the loss of ti0 RIA employees and a g ~ i : i  
of 15 GDLS employees. Alternative 3 results in the loss of 36 
GDLS employees, the loss of 3 DATP DPRO employees. and a gain of 
8 RIA employees. 

Lastly, there are great advantage:; i n  m.rintaining t h e  
partnership between RIA and GDLS (wit 11 .I 5 0 / 5 0  split! in orie: 
to fcscer- the engineering inrlovat i o t i : :  ? tiaf have bes-::~ sc=n 
previously in the RIA and CDLS jt3irrt 1 . 1  tor-: :o pl-od:o-r. ;,t)t-;)t!::. 

gun mounts. GDLS and RIA would wol.).. .rs pJrtners rather than 
competitors to ensure the cost -ef fcct. ive press-vat ion c f  t i le 
commercial and government tank ir~dustrial base. 

Since the cost of the gun mounts depcrlas strcngly on :he 
available business base, and the projection of the business k:;:.. 
is uncertain, it is hard to say w i t 1 1  certainty which producer .. 
superior judging only by economic considerations. when all 
factors are taken into account the difference betwesn 
alternatives is not significaz:. With the unquan~lfiarle 
benefits considered it becomes evident that Alternative 1: a 
50/50 RIA/CDLS split depicts the "best valueu to the Army. 



There is uncertainty in the business base projections for both 
RIA and GDLS (the cost driver for this cost comparison). The 
low cost alternative changes for different projections of the 
RIA and GDLS projected business bases. 

There are  rea at advantages in maintaining the partnership 
between RIA and GDLS (the status quo). GDLS and RIA would work 
as partners rather than competitors to ensure the cost-effective 

. - preservation of the tank C u u u t t r l r ; ~ , ~  orrrl =V v=LAAoIEAIL A A A ~ U ~ L ~ L ~ ~  

base. 

After the quantifiable benefits and unquantifiable benefits are 
taken into account, there is no evidence to warrant a change in 
the status quo. 

RECOMMENDATION: XAINTAIN A 50/50 SPLIT BETWEm R I A  AND GDLS FOR 
NEW -RAMS l2Omm GUN MOUNTS 





APPENDIX 6 

ROCK ISLAND ARSENAL 

PROJECTED WORKLOAD 
MANYEARS 

LTWT155 
MIIAEl 
XM291 
AGS MSS 
M 1 OOAS 
PAIADIN 
RCMA8 
AFAS 
8P PARTS 
MIS6 
PROTOWE 
IN0 PREP 

PROGRAM 

TOTAL DIRECT 
LABOR MANYEARS 

-- 

APPENDIX C 

by96 P(97 N Q ~  fT99 R O O  F Y O  1 NO2 FY03 

49 49 52 7 5 103 103 103 ; 103 
13 0 0 0 0 0 0 0 
8 41 3 1 3 3 33 3 3 33 3 3 

13 16 35 35 3 5 3 5 3 5 
58 

3 5 
51 42 4 2 39 3 9 3 9 39 

8 8 0 0 0 0 0 0 
32 14 0 0 0 0 0 0 
16 16 3 5 3 5 3 5 35 3 5 35 
55 75 7 5 75 75 7 5 7 5 75 
50 5 1 5 1 5 1 5 1 5 1 5 1 5 1 
39 39 4 6 46 4 6 4 G 4 6 4 6 
22 22 22 22 2 2 2 2 22 22 

. - 
r$aCUREMENT SENSITIVE GENERAL DYNAMICS LAND SYSTEMS 

PROJECTED WORKLOAD 

, 

MlA2 VEHICLE EQUIVALENTS I DAY 

PROGRAM f v ~ 6  ~ 9 7  FY98 M99 FYOO N O  1 IT02 NO3 

TOTAL M l  A2 VEHICLE 1 A 1.4 1.4 1.4 1.4 1.4 1.4 1 ..I 
EQUlVALENTS / DAY 

MIA2 UPGRADE 
FMS MIA2 
OTHER GOLS PROGRAMS 

0.5 0.5 0.5 0.5 0.5 0.5 0.5 
0.7 0.7 0.7 0.7 0.7 0.7 0.7 
0.2 0.2 0.2 0.2 0.2 0.2 0.2 0. 
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PHILIP C. JIMENO 
DISTRICT 3 1 

A N N E  ARUNDEL C 3 U N T Y  

CHAIRMAN.  ANNE ARUNDEL COUNTY 
SENATE DELEGATION 

COMMITTEES 
JUDICIAL ?I IOCEEDINGS 

'/ICE CHAIRMAN 
EXECUTIVE N0MINAT:ONS 

June 5, 1995 

Allan Dixon, Ckairman 
Federal Base Closure & Realignment  omm mission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

HOME: 
5915 MANOR HOUSE LANE 

SUNNYFIELD ESTATES 
BALTIMORE. MARYLAND 2 1225-3359 

(4 10) 636-4 134 

OFFICE: 
3 16 JAMES SENATE OFFICE BUILDING 
ANNAPOLIS. MARYLAND 2 1401-1 991 

(410) a4!-3658 
FAX ( 4 1 0 )  841-3617 

Dear Chairman Dixon: 

I am writing to request that the Federal Base Closure and 
Realignment Commission reject the recommendation of the 
Department of Defense to downsize the ~imbrough Army community 
Hospital at Fort George Meade, Maryland. 

This facility is critical to the health care needs of the 
active and retired military community in Anne ARundel County, as 
well as the emergency medical needs of the National Security 
Agency. I respectfully request Kimbrough be maintained as a 
fully operational community hospital. 

If you hzve any questions, please feel free to contact my 
office. 

Sincerely, 

PCJ : hph 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

. . - . -. . - 
ATTENTION OF 

June 8, 1995 

The Honorable Alan J. Dixon 
Chairman, The Defense Base Closure 

and Realignment Commission 
1700 North Moore Street, Ste. 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

The Army Basing Study has reviewed the letter from the Defense Base Closure and 
Realignment Commission, dated June 1, 1995 regarding Price Support Center. 

The following responses are the answers to the questions raised by your staff: 

Question 1 : The revised COBRA includes a $71 5,000 miscellaneous recurring cost for 
housing allowances. Please provide supporting documentation. 

Answer 1 : See attachment for how the recurring BAQNHA costs were developed and 
implemented in the revised COBRA. 

Question 2: The recommendation does not address the relocation of other tenants. A survey 
by the Price BRAC OEce indicated the major tenants have 45,000 tons of materiel to move. In 
addition, these tenants have identified requirements to lease or construct new warehouse space. 
Since the Army is closing Price, shouldn't these costs be included in COBRA? 

Answer 2: No. The Army provides this excess space for use by other agencies, but does not 
assume any obligation to move tenants in or out of the facilities. These other tenants reimburse 
the Army for the use of space at Price. When the tenants leave Price they will no longer 
reimburse the Army. Tenants will have ample notice to move to another location or possibly 
claim the space under the reuse screening program. 

Question 3: The OMA funded portion of the base support contract is $7 million. How much 
of this is required by the Reserves to operate the enclave? 

Answer 3: Based on the 29% reduction in the population of Price, COBRA estimates a 
savings of about $1.6M in nonpayroll base support. The amount remaining to provide support to 
the enclave would be $5.4M. 

Printed on Recycled Paper 



The information provided is accurate and complete to the best of our knowledge and belief. If 
you need any clarification to these responses, please contact Cathy Polmateer (703) 693-007718. 

6' COL, GS 
Director, The Army Basing Study 

Attachment 



RECURRING BAQNHA COST 
(ST. LOUIS, MO AREA) 

# Officer Quarters X (VHA Rate + BAQ Rate) 

NOTE: No BOQs to add to total # Officer Quarters 

# Enlisted Quarters X (VHA Rate + BAQ Rate) 

X ( 7 7  X 12)  + (5223 ) 

X ($6,147)  

65 units + 1 SEQ + 22 JEQ X $6,147 = 

88 X $6,147 = $540,936.00 

The "Recurring BAQNHA Costs" for Military Remaining in 
St. Louis, MO area computes as follows: 



JljrN 1 ' 9 5  12:17 F R O N D B C R C  R-A 
. s .  

THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET QUITE 1425 

ARLINGTON, VA 22209 
703-698-0504 

ALAN J. DIXON, CHAIRMAN 

Colond Michael G. Jones 
-or, The Atmy Basbg Study 
2 0 0 A r m y P ~ n  
Wash@ton, D.C. 203 10-0200 

COMMISSIONERS: 
M CORNELIA 
REBECCA cox 
6EN J. B. DAVIS, U W  (RET) 
8. L6E KWNG 
RADM BElYJIMlN F. MONTOYA. USN (RETI 
M6 JQSUC ROBLEI, JR.. USA (RET) 
WENDI LOUISE STEELE 

Dear Colonel Jones: 

We have reviewed the revised COBRA fbr the Piice Support Center, and have identifkd 
the following issues. 

/I. ~herrviYdCOBRAincludeerS'IlS.OM)~~8~~oatforbo~ 
allow821ces. Please provide support@ -oil 

/z. The recommendation doer not address the relaation of other texauts. A umy by the Rice 
BRAC Ol&e indicates the major tenents have 45,000 tono of materiel to move (see 
attachment). In addition, these tenants have i d m e d  nqubments to lease or constmct new 
warehouse space. Since the Army is closing Price, shouldn't these costs be included in 
COBRA? 

3. The OMA W e d  portion of tbe base support contxact is $7 million. How much of this is 
required by the R m e s  to operate the enclave? 

Please provide answers by June 8,1995. If you need any ckikation, please contact 
Mike Kennedy, the Army Team Analyst. 

I appreciate your assistance and cooperation 

Sincerely, 

' &bad  A ~ r o w n  III 
Army Tegm Leader 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHiNGTON, DC 20310-0200 

June 6 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

In response to your letter of 1 June 95 (95053 1-26); the following information is provided 
with respect to Kimbrough Army Community Hospital, Fort Meade, MD. 

5- 

The Exceptional Family Member Program (EM) is primarily a program for assignments 
overseas; however in CONUS, the Army takes into account service members and their families 
when they are enrolled in the EFMP. There is no regulatary requirement for families to live on- 
post or to have on-post emergency room facilities with respect to EFMP. Fort Meade does have 
a higher proportion of soldiers with family members having special health care needs; but, the 
tertiary care medical facilities that supported Fort Meade in the past will continue to provide an 
adequate level of care in the future. Those relatively small number of Fort Meade families with 
acute medical problems that require rapid access to level 11 emergency room treatment facilities 
will be supported by two DoD Medical Centers within 20 miles. Additionally, North Anne 
Arundel Hospital has a level II MTF emergency room which is only 11 miles from Fort Meade. 
Some families with greater medical needs may be required to relocate, under normal rotation 
cycles, to meet their special requirements for proximity to an emergency room. 

The cost differential described in your letter refers to Relative Weighted Product (RWP) 
factors. This factor was described in our response to the Coinmission 16 May letter. A fact sheet 
has been attached from U.S. Army Medical Command that firther clarifies the Kimbrough 
Hospital situation. 

In reference to the Army's COBRq the Army is only claiming $6.4 M in recurring savings 
not $1 8.5 M. The $12.1 M figure is the cost associated with the fbnding transfer from 
Kimbrough to Walter Reed Medical Center. If the Army included this figure in its COB&%, we 
would capture it as a savings at Kimbrough and a cost at Walter Reed AMC. In this comparison 



analysis, this information becomes a constant and should not be included in the analysis. The 
only reason to include the factors is if you accept the community RWP argument, which the Army 
has already disagreed with in previously correspondence. Even then it would only be the 
difference between the costs. 

The point of contact for Kimbrough is LTC(P) Powell, (703) 697-1765. 
* .  

Encl MICHAEL G. JOVNES 
COL, GS 
Director, The Army Basing Study 



RELATIVE WETGHTED PRODUCTS 
( AWPs) 

Provided to LTC Powell (DA BRACO) in reference to the question of 
why the cost per RWP at WRAMC is higher than MEDDAC, Fort Meade. 

Relative weighted products are a weighted measure of work that 
attempts to bring comparability to the work produced at different 
facilities. Ideally these would be similar types of facilities, 
however, RWPs can be used in comparison of different types of 
facilities. 

The comparisons of small hospitals of limited capability ( i . e . ,  
Kimbrough Army Community Hospital [KACH]) to large tertiary care, 
referral centers conducting multiple graduate medical education 
programs (Walter Reed AMC) is akin to the proverbial comparison 
of apples and oranges (even though the element of Wcomparabilityw 
i s  infused into the equation. 

Soae of the more obvious detractors to true comparabjlity are: 

The graddate medical education prograna at WBAHC employ a 
eiqnifi-cantly higher rate of resources (both manpower and 
dollars). This is a valid adaitional cost as evidenced by HCFA 
DRG rate charges that allow approxiaately a 30 percent add on fee 
for trachfng hospitals.  Thie  rscognia~lri that a hospital sUCh aAS 

ahould, by its nature, be at a higher cost than a small 
hospital without a teaching mission. 

Physicians assigned to WRAnC provide services for mad vork 
physically at XACH (and mitt ACE, Port Belvoir). The c c u ~ t  of  
those personnel is a charge against WRAXC thereby artificially 
lowering the KACH cost per RWP (and railring the WRhXC cost). 

OQRALIC, as a referral center for KACH, could (and does) have 
a significantly higher cost per RWP even if identical patient6 
are treat- at both WRAUC and KACH. F o r  example. Pat ient  'A' 
admitted for a serious undiagnosed illness at W C  would rraeive 
all care and diagnostic testing a t  W C  and all cost vould be 
charged to WRAHC- Pat ient  'B' admitted at KACII for the same 
i l l n e s s  would receive care at KACH but receive diagnostic 
testing/ancillary support and diagnosis at W C  performed by 
WRAMC personnel ( a  significant charge against WRAUC). Patient 
'B1 would then r e t u r n  to KACH for care and discharge. 

Rick Jaksha 
DSN: 471-7058 
19 Mar 95  



. . 
* . T H E  DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

1700  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

COMMISSIONERS. 
AL CORNELLA 

June 1, 1995 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
5. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

- - 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 - ,; 

Dear Colonel Jones: 

Representatives of the community group opposing the realignment of Kimbroqh Army 
Community Hospital, Fort Meade, MD have met with Commission staff and have provided the 
Commission with additional documentation outlining their concerns about the Army's decision to 
realign the hospital to an outpatient clinic. The document they provided to the Commission is 
attached. 

I would appreciate the Army's position on the community arguments and the'i 
implications for the recommendation to realign Kimbrough Army Community Hospital. In 
particular, please address the comment numbered I (a) that the Exceptional Family M h  
Program requires an on-base emergency room and comment 5(c) (and attachment 4) that 
equivalent workload will cost more to provide at Walter Reed than at Kirnbrough. 

Also, our discussions with the community make it clear that the recurring savings figure 
used by the community (and the hospital staff) differs fiom that used by Army in its COBRA 
analysis. The Army figures show $18.5 M as a recurring savings (the $6.4 M recurring savings in 
COBRA plus the the $1 2.1 M fbnding transfer fiom Kimbrough to Walter Reed), while the 
hospital is reporting $12.7 M as its 1994 cost of inpatient care. Please address this discrepancy as 
well. 

I would appreciate a response by June 9, 1995. Thank you for your assistance. I 
appreciate your time and cooperation. 

Sincerely, 

Edward A. ~ r d w n  I11 
Army Team Leader 



FT. MEADE ADVOCACY GROUP 

To BRAC Co~nmissiou 
Attn: Mr. David Lewis 

May 3 1 ,  1905 

SUBJ: Back-up Data for Kim,orougIi (ICACI-I) 
I ~ r e s c n t a l i o ~ i  

FROM: 1 3 .  Mcadc Advocacy Group 
Menscr, (41 0) 381-361 6 

The purpose of this sublnission is to providc thc comniission with tlic 
requested backup for the 4 May 1995 prcscntation i n  Baltimore. Tiic 
deviati-on from criteria format will be followed. 

1 . Current and future lnissio~i rcquirc~iicnls and tiic impact 
a mess. on operational re d '  

. Exceptional Fan~i  ly Mclnhcl I)r.ogran~ ( E I W  I))  
Not one of thc four alfcctcd sci-viccs h;ivc cvnl~r:ilcd 
tlic impact of tllc hosj~i~al/cmci-gc~icy rooill closui-c 
on thc 778 families ell]-ollcd i n  tlic 1)rogranl. T11c 
prcscncc o f  all on-post clnc!.gcncy room is ;I 

1~rogra111 rcquirelnent. I-[ow m a n y  01' ~llcsc f a ~ l ~ i l i c s  

will have [o bc reloca~cd? What will bc tlic cost i n  
both fiscal and human tcrnis'? 



1). Joint sc~.vicc tcnanls 
W1i;it will bc tllc ol>c~,:itioll;tl irnp;lct oil N S A  arlcl tllc 
utlicr 57 t c~ la~ l t s?  

- .  i1. BIXAC/DOD cstiln;itcs ;I $50M savings o\lcr. 20 yc;ll-x. 
'rhis savings is attri bulccl lo a $.3.5R/I iilll i t l ; i l  s;ivi I I ~ S  

in  civilian pcrsonncl pay. (Scc I:i~cl. f#  I ) 

I) .  Accorcli~ig to TA13S tlocuincnta~iol1 (Scc Llllcl. H2). 
$12. lM annually will bc ~rar~sl'cr~-ccl Ii.oln the I<ACtI 
to the WRAMC budgcl to collil~c~isalc lor Lhc 
inpatient workload shirt. 'Tllc K A C H  I - C S O L I I . ~ ~  

management division has st;~tcd (Scc L)IIcI. #3) .  t11;11 

$3.2M of the $12.1M is al~sibtrtctl Lo civilian 
~ ~ c r s o n n c l  pay (Direct pay -I- stcp-tlown/supl~o~.t 
services pay). 
Net savings to DOD $3.5M - $3.2hI = $.3M 

-- 
c. With the closure of KACH inpa~icnt carc, 66% of thc 
patients will go to WRAMC and 24% will bc ztddcd 
to CHAMPUS. This is in  accordance with tlic \lcctor 
study 01.1 the NCR. 

66% wil! go lo WRAMC. WiiAMC p;~licnt/I<WP costs 
arc 139% of the KACI-I liWI' (Scc Encl. If4). 

66% of FY94 INPT cost = $8.3M; 139'X, o r  SS.4M = 
$ 1  1.7M. 

Increased cosl of' going to WIiAMC is $ 1  1.7M - 
$8.4M = $3.3M. (See Encl. # 5 ) .  

In accordance with thc vector- study, 24% of tlic 
KACH INPT will go to CI-IAMPUS (Scc Ericl. #5). This 
cquates to 532 paticnts x $6.842 = $3.6M (Scc IJrlcl. # 6 )  



C. Sum~nn~.y of adtli~ioll;il cosls c.:~tlsctl by rccluc~iorl 0 1 '  
KACH lo a clinic: 

Adtlitioi~al costs of ]>alicnls lo WI<ARIC = S3.3M 
Ad(lilio11a1 CHAMPUS cosls = -- 3.0iL1 

Tolal Ncw ('osts !bO.!lkl 

- - Civilian Pay Savings .7Rl 
Nct Atltlitio~lal Cos~s  $0.2kl 

Twcnty ycar  atlditional cosls $ I  ZJM. 



I<etu rn on Illvcsinicnt: Thc total onc-time cost to i r l ~ j l l c r ~ ~ c ~ ~ t  this 
recommendation is $2 n~i l l ion.  'I'he net o f  all c:osts rind savi11p.s during tlic 
in~plcr. l~cntation period is rt savings of  $ I 0 rllill ion. Antlual ~ . c c ~ ~ r r - i n g  sa\lings :iSlcl. 
inlplcmcntation are $4 n~i l l ion  \vith a return on i~lvcstmcnt cxi,cctcd in 1 ycar. 
T h e  net preseut valuc o f  the costs and sav i~ lgs  ovcr 20 \.cars is a s ;~\~i l igs  01'$50 
million. 

COBRA R ~ I G N M R N T  SMPV\I?Y (COIIEA V S  .O8) - Paat.  I / ?  

D a t a  AS o f  17:24 12/09/1994. R c p o n .  Crcatcd 10:58 02/21/1995 

D e p a r t m e n t  : - f l y  
O p t l o n  P a c k a g e  : JH4-1Q MEADE 

Scenario P i l e  : C:\COBRA\SRCDEF\JM~-~Q.CBR 
5td P c t r s  Pile : C : \ C O B ~ \ S F 7 D E C . S P F  

S t a r t i n g  Y e a r  : 1996 

F i n a l  Y e a r  : 1996 

R O I  Y e a r  : 1997 (1 Y e a r )  

1:W i n  2015t$K): -49,523 

1 - T i m e  C o s t  (SKI  : 1,645 

N e t  C o s t a  (SK) C o n a t a n t  

1996 
- - - -  

nilcon 0 

P e r s o n  --2,705 

Overhd 2.013 

noving 634 

H i s s i o  0 

O t h e r  421 

T o t a l  
- - - - -  

0 

-33.206 

1 5 . 7 7 P  

6 3 4  

0 

(21  

l t c y o n d  
- - - - - -  

0 

-6.10C 

2.593 

6 

C 

0 

1996 1997 
- - - -  - - - -  

POSITIONS ELININATED 

O f f  20 0 

Hnl 35 0 

C l V  7  4 0 

TOT 129 0 

T o t a l  
- - - - -  

P O S I T I O N S  R-LIGNBD 

O f f  0 

En1 0 

Stu 0 

ClV 0 

TOT 0 

S u m m a r y  : 
- - - - - - - - 
-REALIGN KIUBRDUGti ARBY COHMLniITY HOSPiTAL TO C L I N I C  

- ELIHINATE IKPATIStTT SEP.VICES 
-TRMJSFER 85-90s OF F? M6ADK CATCHMENT AREA IRAIISFERS T 3  WALTER UGED AMC 

-1NCRELUE UiAnPUS D Y  $.?,89OF: FOR R E W J N I N C ;  1 0 - 1 5 t  OVTZiDE G;TCH!llihT tV-EA 

-TRWYSFER k FORTION OF MEDICAL PERSOtOEL TO kTAJ4C TO 1'RO:'IDF. INP:,TIKtJ7 Gv".E 

AT h a A n C  
- S ~ S  DOWN WP.T:O~I OF HOSPITAL, FACILITY: m t r m x s  sonc SPACE FCP. C L I I J I C  



M EDDAC, 1;01-?1' M 154 I > I  3 
ELIMINArrION OF INI'A'I'I EN?' SlII<VICL:S 

- .  PROJECTED 1 M I'AC'r 

1 . Elilnination of inj~aticnt serviccs a1 13. A4c;ltlc will 11ot I-csr~ll i r ~  
:I clccrcasc ill costs. I t  will incrcasc costs. 

a.  ~plxoximate1y -85-9096 of lllc currcnt Ft. Mcadc 
catchnlent area. This pol-ti011 will bccomc a n  i~~cr-casccl 
cl~ampus cost. 

b. We will tt-ansfer Ft. Meadc inpaticnl costs lo WItAMC lo 
cover [he cost of ~~a t i en t s  seeking carc at WRAMC. 

2 .  Elimination of inpatient services at Fl. Mcade will not T C S U I ~  i n  
a 100% decrease in personnel supporting thc inl~aticnt scrviccs. A 
portion 01' the personnel will transfer wilh Ilic I'it~lds to I I I - O V ~ C I C  lhc 
inpatient care at WRAMC. Personnel \vho proviclc I~olh inlout 
p;~ticnt care ca~itlot always be cfficicntly split o~it .  Thcy will 1.crnaitl. 

I;)' 94 MTF itipa~icnt dispositions ( I )  3 .703 

Disp Icaving MTF cost at 1: 1 
I~icludes 15% WAD; (1. 105'1'. 15) 

Disp Icaving MTF cost at 1:2.H ( 2 )  
l~icludes 15% Rct., DIRet. Sr. Surv. 

Total Disp going to chanlpus 

Projcctcd cost bascd on MTF cliainpus ratc (3) !L 1,947,456 
----- -- ---- ----- ------------- ----- - 

Funding transfcr to WRAMC to cornpcnsatc 
Sol- inpatient workload shift (4) $12, 100.000 

__ ---- - --------- -- 
NOTFS: 

Fiscal year 1994 is the br~sclinc year lot- costs :11id \itor-klo;~d ; i l l  

chan~pus and othcr outsidc costs sllown arc inci.c;rncs :tbovc thc 
currcnt lcvcls of cxpcnsc unlcss rlotcd ;is a "t~.arisl'cr-". 



NOTES CONrINUED: 

Wol.kload total; II'DS, FY94 Co~nl~lc tc  ;is of 12-06-94 
Wol'kload by PI Cat; IPDS, 17Y94, ;IS ol' 12-07-94 

- Pt Cat tolals do 11ot match Wkld tolals cli~c lo incol~~l,lctc 
records  
Totals by PI Cat arc cst. bascd 011 pc~-ccrll:~gcs ol' ;~vnilnl>lc 
da t a .  

(2) Dispositions by paticnt category cslimalcs ;ire: 

Rct. = 620; D/Rct./Surv. = 794; Otlicr = 157; Total = 1,601 
1,601 * .15 = 240 * (1:Z.S) = 86 

I~icorporatcs validated tradcoff factor 01' -1 Ilisp. per 2.8 i l l  MTF 

(3) FY 92  Ft. Meade Champus Adln cost rate lcss I'sych inllatcd 
10.$5 

-- 

(3;7,000 * 1 .lo4 = $7,728 * # Disp.) 
(Sourcc: FY 92 Champus Sumlnary Rcpori) 

(4) -Includes 100% (1,084) AD, 85% D/AD; X5% Iict./l>cp./Svr 
Dispositions 





FACT SHEET 

MCXR-RM 22 May 9 5 /  
rns richardson/ 
DSN 923-3613 

SUBJECT': ' BRAC Info - Determining Cost of Ferforming Kirnbroughrs 
Inpatient Services at Walter Reed Army Medical Center 

1. Our analysis compared WRAMC cost per Relative Weighted Product 
versus Kimbrough's cost per Relative Weighted Product. 

2 .  Relative Weighted Product (RWP) is a diagnostic related group 
(DRG) based measure of resource intensity. The RWP is computed 
based on length of stay, CHAMPUS weight, national geometric average 
length of stay and outlier cutoffs, for each major diagnostic 
category (MDC).  This method of cost analysis provides a means of 
comparison by normalizing the various procedures within an MDC. 
Thus, we can compare apples to apples- 

3. The  figures used to compute cost per RWP, come f r o m  a 
combination of data contained in the Military Expense and 
Performance Reporting System (MEPRS) the  Defenee Medical 
Information System (DMIS), and Patient Administration Systems and 
Bioetatistical Activity (PASBA). The following FY 92 Cost per RWP 
(As of Apr 95) were provided by the MEDICAL COMMAND: 

FY 92 COST PER RWP at KIMBROUGH = $4,006.00 
FY 92 COST PER RWP at WRAMC = $5 ,556 .00  

WALTER REED'S COST PER RWP is 139% of KLMBROUGH's. 

4. This means t h a t  to perform the SAME inpatient services at WRAMC 
would cost  139% of what it costs at Kimbrough. 

AUTHENTICATED BY: 

STEPHEN L. MARKEL2 
Deputy Cmdr for Administration 



OUR Pl IOJECTION : 

- .  

PER TI-IE NATIONAL CAPI'I'AL AREA E:C'ONOMIC ANALYSIS ; 6 ~ %  01.' I N P A T I E N T  
WOIIKLOAD WOULD BE ABSOIIBI<D BY NATIOI\JAL CAPITAI, AREA L)IIII<CT ('ARE 
SYSTEM.  2 4 %  WOULD 'I'KANSFER TO CliAMl'US RND 1 0 %  1'0 'I 'IIII?D L'Ali'l'Y 
INSURANCE ( T P I )  . 

FY 9 4  WORICLOAD = 2 2 1 7  ADMISSIONS 

6f;S O F  2 2 1 7  = 14G3 ADMISSIONS 7'0 NClA 
245 O F  2 2 1 7  = 5 3 2  ADM TO CI-IAMPUS 
1 0 %  O F  2 2 1 7  = 2 2 2  TO T P I  

APPLYING THE NCA ECONOMIC ANALYSIS METHODOLOGY TO DHP C O S T S :  

FY 94 I N P A T I E N T  D I R E C T  CARE COSTS = $12 .7M 

6 6 %  OF FY 94 I N P T  COSTS  .: $ 8 . 4 M  TO NCA + K / - \ C \ ~  
ADMISSION TO CIIAMPUS * AVG GOV' T COST PiIli  ;"-.DM = 3 . G M  TO CFIAMPUS 

( 5 3 2  * $6,843.00) 
1 0 %  O F  F Y  94 IIdPT COSI'S -- -- .7M SAVINGS 

-$1;!. 7M 

( 1 0 %  O F  I N P A T I E N T  ADMISSIONS 'I'HAT WOULD CHCIO:;E TO USE TLX'I. THIS 
WOULD RESULT.  I N  A $7001< COST AVOIDANCE 'SO ?'HE G O V ' T )  

r- 

I TO GAIN AN ACCURATE COMPARISON OF THE COSTS TO BE BORNE BY T H E  
NCA; A COST PER RELATIVE WEIGHTED PRODUCT (RWP) MUST BE APPLIED. 
THE COST PER RWP NORMALIZES THE T Y P E S  OF FFOCEDURES PROVIDED &VD 
ALLOWS A MORE ACCURATE B A S I S  FOR COI4PAR I.';@&. 'I'I-IE COST I'EK I!WL) AT 
WRAMC IS 139% OF KIMBKOUCkIs.  

139% O F  $ 8 . 4 M  = $11 . -/M CC)ST TO Wl:AI4C 'r0 CARE 1701-? 0 6 %  
INCREASED C(3ST -5 3.SM ( L L . 7 M  - F:IM =3.3M) 

_C 

THE SAVINGS OF $ .  7 M  IS  THEN SIJIIY'RI?C'l'ED 17ROPI 'rlI1: INCREASI<D C O S T  
($3.3M) FOR A NET INCIIEASED COSY' TO THE C;OVEIINMENT OF $ 2 . 6 M .  

FY 94  CHAMPUS COSTS = < ; I : ~ . ~ ~ J I  
2 4 %  OT7 F Y  9 4  TO CHAMPTJS - - -I (AJL - - 7 

- 
FRC)JECTI:D CO!3'r 'l'OMMOI<OI..T - - . dM 



THE I.'] NAL ANALYSIS : 

IMPLEI\lENTA'I'ION OF T H I S  BKAC I'KOPOSAI 1 Y JIa:ItD:-; i l l4  I NCI?[CA.C;I!:I) i'( )>;;'I' '1 '0  
THE GC)V1'r O F  $52M ( $ 2 . 6 M  NET PKESEN1' VAItUE 2 0  Y R S )  A N / )  N(I1 A 
SAVINCiS OF $ ' J O M .  

E n c l o s u r e  i j 5 . 1  
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON. DC 2031 00200 

May 26 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested in your 12 May 1995 letter (9505 12-1 5), The Army is pleased to provide 
the following infoxmation regarding missile storage requirements associated with the Letterkenny 
to Hill scenario. 

Attached is the U.S. Army Industrial Operations Command response to the specific 
questions you requested. It is important to note that the certified data response on tactical missile 
storage is 1,239 KSQFT with an additional hture requirement for ATACMS and THAAD. This 
is greater than the estimated requirement of 1,000 KSQFT used in the Army's initial COBRA on 
the scenario. This response also highlights additional MlLCON required to support the 
construction of igloos that was not included in the original COBRk 

As indicated in the Army's initial COBRA response on the Letterkemy to Hill scenario, 
the cost were very conservative and would probably increase with hrther analysis. This is only 
one example of potential increased cost. 

Colonel, U.S. Army 
Director, The Army Basing Study 

Encl 
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' A e r a l l o  
' 

MMOR&NDUM FOR Commander, U S .  m y  Materiel Command, ATTN: . . 
AMCSO (Mr. Daryl Powell), 5001 Eisenhower 
Avenue, Alexandria, vA 31333-0001 

SUBJECT: B a s e  Realignment and Closure (BRAC) cammiasion Request 
for Supplemental Missile Storage Data 

- 1. Enclosed is our reeponse addressing the Defense BRAC 
Commiefsion~s 12 May 1995 request for supplemental information on 
tactioal missile storage requirements. 

2 .  The.POc is t h e  undersigned at AMSMC-AEE, DSN 793-3930/3164, 
datafaxrDSN 793-7768, e-mail address is rooieria-emh2.amy.mil. 

E n c l  
C h i e Z ,  Performance Evaluation 
Divieion 
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MEMOlUNDtlM FOR Commnoda, U. S. Amy induauid Opgctionp Command, 
A m :  AMSMGAEE (Ouy Wallstt), 
Rock bland, IL 61299-6000 

1. Luttdtkenny &my Depot has beea raqueetcd m pmvido ammunition stomp 
r~qddm8~1U1 to ruppon tdcd lDiasile cornlidation. Storage rcqlriranents am bmkcn 
out info tbm w, tadid rnjmila crmsdidrtion, Theaer Readiness Munitorins PadIity, 
and outyear. Storage bmkout h provided rt sncloeurc. storage rcquiramentr $horn at 
d o M e  fbr Sparrow tbmugh ATACMS are currently in atorage at W. Storage ir 
performed in accordmm witb Army Engi~n~ng Dr~wjngo and been r e v i d  and 
approved by f ) ~  Chidof ScatFfbr Ammunition, Haadputem U. 9. A m y  Depot 
Syxcms Commmd. 

2. ~actisal missils conialidatiio~ and LeAD's current All-UpRound worklod rcquirs 
68OK:cqwe foct of ammunition &rage spa&. 8OK k t  0rthj6 yam is ured hr 

and cantmj section rtonige which docr not mpin  rtonge in an igtoo. 
Ammutition smrrgc rquimd to suppan Thwtw Monitoring Rudinw Facility is 506K 
square Idembificd aut year *rage requirements are 5=, squvc fbt, this number 
will increarre as etarage rquiranents become clew. 

3. Po& pfconrut fbr additional infonnatlon is Mr. Robert Wood, LBAD, SDSLE-I, 
DSN 570-9798. 

w 
Director of Inrcgrated 
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' 1. STO1.wGE REQUIREMENTS. GCS contain c o r n  squibs whish are lluard 
clusihcation 1.4. Thc perf=& rtorage motbod fbr CIur 1.4 i tms In 43 mqsrrirr or 
igloo. Stomp in B r p c u r ~  environmudy connolied building is p d u i b l a  OCS are 
stored in igloos st Lettpkenny by customer rqueut. Lemrkenny umr 80K q A of 
a m v a i t i o ~  ~tortqp for C C S r  AUR c4mrln a p l o k s  wNch are h d  c(usl6urion 
1.1. AUR m u t  be stored in ~ununitian am @ma. S t o w  areas xma man quai9 
and distancf rcquircments, LettcrLurny uso 41ZK q ft of iploo amage space f i r  AUR 
mida and C l w  I .  I mi6hl8 sxplodve components. Ses Table 1 for tactid missile 

, coaaolldation rcquircmcntr by s y s m .  

a 2. TMRF STORAGE REQUIREMENTS. HAWK and PATRIOT ropuiru SOGK sq fi of I 
storrgc 6p~se. Odgm-Air Logisrice Wer h u  i n d i a ~ d  thnf they fave the capabiility to I 

perform Theatre Monitoring Rsndinasr Faciiity workJaad. 
I 

3. OUTYEAR STORACE REQUIREMENTS. Addidond ammunition stomgc c w  i a  
required for outyear cptcms such u; ERIN-,  T W .  Longbow, and Jnmlin. THAAD I 

trill 52K nq tt of storage spaso. The THAAD missile must be totnted'rnon(hly to 
lnqura that thc propcfunt does not settle. 
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ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

June 6,1995 

Mr. Edward A. Brown 111 
Defense Base Closure and Realignment Commission 
1700 J. Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This letter is in response to your request for information forwarded to the Army 
Basing Study on May 10, 1995, control number 9505 10-21. 

A new COBRA analysis with certified data for Fort Buchanan was provided to 
your office recently. 

The COBRA analysis essentially eliminates the garrison workforce, thereby 
causing its inactivation. The number of activities and functions (i.e., Army and Air Force 
Exchange Service Main Store, Commissary, Consolidated Antilles School, National 
Guard and the Army Reserve) retained in enclaves is unusual for a closing installation. 
Although U.S. Forces Command (FORSCOM) is planning the inactivation of the 
garrison, the action is referred to as a realignment 

Definitions provided by the Office of the Secretary of Defense state that a closure 
requires all missions of the base to cease or be relocated. On the other hand, a 
realignment requires some missions to cease or be relocated, but other will remain. The 
scenario relating to Fort Buchanan is clearly a realignment. 

Although many of the comments are reasonable or accurate, FORSCOM does not 
consider Fort Buchanan to be a power projection platform. Intangible factors such as its 
history or symbolism to the Hispanic community were not considered. 

The community's comment concerning job loss is correct. Those military and 
U.S. civilian positions eliminated and realigned under the latest COBRA analysis exceed 
500. Non-appropriated civilians are not included in the COBRA analysis. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

May 10.1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS. USAF (RET)  
S. LEE KLING 
RADM BENJAMIN F. MONTOYA. USN IRE7 

Colonel Michael G. Jones MG JOSUE ROBLES. JR., USA ~ R E T )  

Director, The Army Basing Study 
200 Army Pentagon 
Washington, DC 203 10-0200 

WEND1 LOUISE STEELE 

Dear Colonel Jones: 

During the Commission base visit to Fort Buchanan, data sampling revealed disparities 
between Army Stationing and Installation Plan (ASIP) 1 COBRA screen four data versus 
installation ASIP strength feeder data. The divergence appears sufficient to justify a 
reconciliation, recertification of start-year strength figures, and an updated COBRA. Please 
provide the Commission with new certified data and updated COBRA for Fort Buchanan, Puerto 
Rico. 

Also, the FORSCOM implementation concept for the DoD recommendation concerning 
Fort Buchanan envisions disestablishment of the Army garrison and closure of the installation. 
The DoD recommendation (and supporting cost estimates) is to realign Fort Buchanan. Request 
you clarify the recommendation as it pertains to realignment or closure. 

Finally, the community surfaced a number of issues with the Commissioner. Enclosure 1 
addresses community concerns. Request Army review and comment on the community's issues. 

Please provide your response to the Commission by May 24, 1995. 

I appreciate your assistance and cooperation. 

Sincerely, 

/&PL-=. Edward A. ~ r d w n  I11 

Army Team Leader 

Encl as 



Fort Buchanan Community Issues 

1. Fort Buchanan's military value was incorrectly assessed during the selection/assessment 
process. Intangible factors were either not considered or incorrectly applied. 

Fort Buchanan has strategic and historic value. It is the last active Army presence in the 
Caribbean and soon to be the last in Latin America. The active Army has been present in PR 
since 1898. 

Fort Buchanan is a highly visible symbol of the Army's commitment to the Hispanic 
community and the Caribbean Region. Puerto Rico is the largest contributor of Hispanic 
members to the US Army. Closure of Fort Buchanan sends the wrong signal to the community. 

Fort Buchanan has proven value as a power projection platform in the Caribbean area, and is a 
lead mobilization station. Its garrison activities routinely include support to operations other 
than war (OOTW), joint staff exercises, support to counter drug operations, and regional support 
to mobilization operations. The bilingual capability of its reserve units is a vital skill in dealing 
with any Latin American contingency. 

2. The manpower impact in the DoD recommendation is underestimated. 

Implementation of  the recommendation results in the disestablishment of the garrison and the 
closure of Fort Buchanan. Actual job losses for military, Department of the Army civilians and 
non-appropriated civilians will total over 500 personnel, 

3. Army cost estimates understate closure costs as well as continued operating costs, thus 
savings from adoption of the DoD recommendation are inaccurate. 

Costs are based on reduction of garrison rather than closure/disestablishment. Recurring 
costs do not include one time and recurring base operations to establish and maintain 
infrastructure for the proposed enclaves for all DoD elements. Costs do not include requirement 
to continue the Troop Issue Support Activity (TISA) facility for Army reserve units, nor 
termination penalties for existing infrastructure contracts. Estimates do not consider operational 
costs incurred from CONUS deploying action teams supporting future mobilizations on Puerto 
Rico and the U.S. Virgin Islands. Base operations costs used in the COBRA are greater than 
actual cost data, therefore, potential savings are overstated. 

Enclosure 1 



4. Roosevelt Roads is an unacceptable family housing alternative for Fort Buchanan personnel. 

4 

Road travel between the two installations routinely takes up to two hours. Roosevelt Roads 
Naval Station already has a 400 unit family housing deficit - no guarantee that Anny families 
will receive quarters after Army money builds family housing units. Alternatively, the San Juan 
housing rental market is very tight, will be expensive and require the acquisition of bilingual da!. 
care for family members. 

The Naval Security Group installation at Sabana Seca (seven miles from Fort Buchanan) is 
not a viable alternative for family housing construction. Sabana Seca is on the EPA priority 
clean up list under the federal Superfund law. 

Rather than spending $26.9 million constructing family quarters on a Navy facility, why not 
use the money to upgrade existing Fort Buchanan family housing? 

5. Fort Buchanan's closure will be a severe blow to the 15,000 plus retired community and will 
be devastating to the already depressed local economy. 

Fort Buchanan contributes over $125 million to the local economy. (Based on FY 94 figures: 
total civilian/military/Non Appropriated Fund pay = $65.3m; AAFES/commissary/garrison local 
purchases = $44m; contracts and utilities = $1 9.3m). Again, withdrawal from the Hispanic 
community sends the wrong signal on Army commitment. 

Enclosure 1 



Mr. Edward A. Brown I11 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

June 5, 1995 

Dear Mr. Brown: 

The attached response is being provided to your request 9504 13-13, dated April 13, 1995, and 
provides comments on observations and questions Members of Congress have asked about 
capabilities of the Rock Island Arsenal, the Detroit Army Tank Plant, and gun mount production. 
The attached response addresses questions from your request 950407-9 and 950407-6, both dated 
April 5, 1995. 

Point of Contact for this action is Mr. Ron Harnner, (703) 693-0077. 

fs CHAEL G. JONES 
&-" COL, GS 

Director, TABS 

Attachment 

Printed on Recycled Paper 



MlAllMlA2 GUN MOUNT PRODUCTION 
FUTURE ROCK ISLAND ARSENAL UTILIZATION 

The Army presently has on-going gun mount production at two locations. The government 
owned-contractor operated facility at the Detroit Army Tank Plant and the government owned- 
government operated facility at Rock Island Arsenal have production contracts for five mounts 
per facility per month. The Lima Army Tank Plant does not produce gun mounts. 

The costs associated with gun mount production totals $39,483 per mount at Rock Island and 
approximately $53,000 per mount at the Detroit facility, based upon the 50/50 split. Rock Island 
has been certified as having both the capacity and existing tooling to allow for a seamless 
assumption of the complete workload. Additionally, Rock Island has identified a $3,000 cost 
avoidance by simulated rather than live fire testing and will be able to perform the gun mount 
work at a cost of $38,727 per mount with 100% of the workload. 

The consolidation of additional missions into excess capacity at Rock Island was considered 
within several options that included some addressed in your request. It was determined that the 
costs associated with the movement of essential personnel necessary for certain technical skills 
and the construction/renovation of facilities would be excessive compared with the Army's final 
recommendations. 

As the Army continues to review future options for mission consolidation and down-sizing, the 
excess capacities at several locations will be potential receivers of new missions. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 13, 1995 
COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

Colonel Michael G. Jones S. LEE KLING 
RADM BENJAMIN F. MONTOYA, USN (RET) 

Director, The Army Basing Study MG JOSUE ROBLES, JR., USA (RET) 

200 Army Pentason WEND1 LOUISE STEELE 

Washington, D.C. 203 10-0200 -. p)fkr&& T&&," k) tiw nu&? 

Dear Colonel Jones: . %.'Us i.-il ie7r:3.psrq 4 ~ 0 2 3  - 13 
The Defense Base Closure and Realignment Commission received the attached 

correspondence. Request you provide comment on each. 

Several members of the Senate and Congress express support for the Army's 
recommendation to close Detroit Army Tank Plant. Their conclusion is that gun mount 
production at Lima Army Tank Plant is less expensive and combining of the operations will 
increase efficiency. Please provide FY95 gun mount costs at each location. In addition, does 
Rock Island Arsenal have capacity to produce 10 mounts per month? 

In the second letter, the same members propose moving additional missions to Rock 
Island Arsenal. They specifically comment on the Army recommendation to move Aviation 
Research, Development and Engineering; Aviation Management; and Aviation Program Executive 
Offices to Redstone Arsenal. They recommend moving these finctions and considering the 
movement of other activities, such as Army Material Command out of lease space to Rock Island 
Arsenal. 

Request your comments on the above no later than 28 April, 1995. An interim response 
prior to 2 1 April 1995 will assist in our Commissioner's visit on 24 April 1995. - 

Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

Army Team Leader 

E ABIrmm 
encl. 



April 5, 1995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore S t . ,  Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

We are writing you concerning the Rock Island Arsenal and its 
role in the base closure process. We ask that you consider 
moving additional missions to the facility considering its large 
availability of quality administrative space that can be easily 
and cheaply renovated. Using the existing permanent buildings 
available at the Arsenal would reduce upfront relocation costs, 
thereby improving payback. 

We are pleased that the Department of Defense (DOD) has 
reinforced its commitment to the Arsenal by not including it in 
its recommended list of closures and realignments- However, we 
feel that the abundant resources of the Arsenal are still not 
being utilized completely. As you know, the Department of 
Defense ( E O 2 )  snz the Army, through its pest evaluations have 
determined -chat the Arsen~l is a key installation and 5 prime 
site f s r  increased roles and missions. 

The findinss of the 1993 SEt9C Commission and resulting DOD 
decisions have led to the implementation of these findings- 12' i-- La 1993 BRAC recommendations, DOD called for the reversal of a 
planned realignment of AMCCOM to Redstone Arsenal. At the same 
time it upheld a previous decision to transfer a command to the 
Island. These decisions are currently being implemented on the 
Island through the new Industrial Operations Command (IOC). The 
evzluations conducted by DOD clearly indicated that the Arsenal 
should be considered for receiving future missions and commands. 

More recently, Arsenal Island was rated the top location in the 
country in its selection as the site of a new Defense Finance and 
Accounting Center (DFAS), which will bring over 550 new positions 
to the Island. 

Factors such as the Arsenal's available space, military value, 
previous investments, and inexpensive support costs, and the 
quality of the area's workforce and community were key factors in 
these decisions. In particular, the ~rsenal's surplus 
administrative space makes it a very strong and attractive 



candidate for the relocation of DOD functions. The Arsenal 
curzently has over 750,000 gross square feet of building area 
that can be quickly renovated into modern office space at the 
relatively cheap cost of $42 per square foot for 465,000 square 
feet of the available space and $ 6 5  per square foot for the over 
280,000 gross square feet of space left. This would easily 
provide top-notch administrative space for roughly 5,000 people. 

The Army's list of 1995 recommendations did not include moving 
any new functions to the Arsenal. Yet, their are still many 
functions throughout DOD that still reside in expensive leased 
space. For example, the headquarters of the Army Material 
Command (AMC) in Alexandria, Virginia is housed in a costly and 
substandard leased building. 

We are also concerned that DOD's 1995 recommendations have moved 
some functions to facilities where new construction will have to 
be commenced to house transferred employees. For example, the 
move of the Aviation Research, Development & Engineering Center; 
Aviation Management; and Aviation Program Executive Offices to 
the Redstone Arsenal to form a new Aviation and Missiles Command, 
will force the Army to invest in new construction to accommodate 
201 military and 2,368 civilian personnel. We do not understand 
why new construction is being contemplated when installations 
like the Rock Island Arsenal can absorb these functions at a 
greatly reduced cost. 

We hope you will consider options to utilize the resources of the 
Rock Island Arsenai as you continue the deliberations of the 
Commission. We look forward to working with you as the Defense 
Base C l o s u r e  end Zeelignment process proceeds. Thz9k you for 
your attention to this matter. 

Sincerely, 

- AUL S I M O N  k TOM HARKIN 
U - S .  Senate U . S -  Senate 

CAROL MOSELEY-FUN CHARLES E. GRASSLEY 
U.S. Senate U.S. Senate 

LANE EVANS 
Member of Congress   ember of Congress 



April 5, 1995 

The Honorable Alan Dixon, Chairman 
Defense Base Closure and Realignment Commission 
1700 North Moore St., Suite 1425 
Arlington, Virginia 22209 

Dear Chairman Dixon: 

We are writing to urge you to support the Department of Defense's 
(DOD) recommendation to close the Detroit Army Tank Plant (DATP). 
We believe it make sense because the closure would eliminate 
excess capacity and increase savings. 

Currently, the Army has two tank production facilities, DATP and 
the Lima Army Tank Plant (LATP) located in Lima, Ohio. According 
to DOD, of the two plents, LATP is more technologicelly advanced 
end 2s cs?osed 10 DAT?, configured for the l a ~ e s ~  t ~ n k  
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

I 200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

REPLY TO 
ATTENTION OF 

June 5, 1995 

Mr. Edward A. Brown BI 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 

- - 
-- --- = - -  -- Suie 142S:-- - - - - 

Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided to your request 950426-7, dated April 26, 1995, and 
responds to questions from Senator Levin during the Detroit Army Tank Plant visit. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

%u;L4$ G. JONES 

Director, TABS 

Attachment 

Printed on 0 Recycled Paper 



DETROIT ARMY TANK PLANT 
A Tenant Activity of the Detroit Arsenal 

Questions from 
SENATOR LEVTN 

Q. The recommendation to close Detroit Army Tank Plant does not recognize the 
requirement for military construction or movement of equipment to gaining installations. 

- -  --- 
There is some concern a t  the PEO that shifting the workload to Lima Tank Plant will 
require equipment-movement. It is uniierstood t h a m g o i n g  reviewww31 be avaiiable in 
early May. Request you provide this review with your comments. 

The attached response from the United States Army Tank-Automotive and Armaments Command 

-- - - 

was provideQas their analysis. Rather than address specifically the movement a£ equipment and 
- - -  

- poss5fe ~ 0 ~ 3 ~ c t T o n  at Lima Army Tank Plant, a geneEibbservation (speculation)-wiismde. 
The data provided is not supportable. 

The topic "Logistics" attempts to portray a cost of $41 million that does not address a specific 
piece of equipment or a specific location for transfer. The topic "Construction" only addresses 
what the Army considers as "discretionary" and relates to the selling/transfer of the actual tank 
plant building. Again, these costs are not recognized as being BRAC related. 

Q. Senator Levin states that Detroit produces gun mounts cheaper and with better quality 
than Rock Island Arsenal. There are existing and ongoing studies by the PEO that address 
this issue. Request you provide these studies with your comments. 

The study recently provide on costs of gun mount productions is a projected comparison of cost 
of "future" procurements and a combination of "what if' options. That survey does not address a 
specific certifiable cost comparison between Rock Island and Detroit. However, Army Audit 
Agency has certified the cost for a single gun mount produced at Rock Island as being $39,483 
and the Army Materiel Command has provided an estimated cost of $53,000 for the same gun 
mount produced at Detroit. The Detroit provided survey would tend to support the cost of 
$53,000 with their "projected" cost of $53,100 for a 50-50 split of the procurement and a $53.200 
cost if Detroit produces all gun mounts. Army has asked for an explanation as to an "increase" in 
cost when all are done at Detroit verse doing only 50%. 

The quality of gun mount production between the Detroit Tank Plant and the Rock Island Arsenal 
is equal. Both facilities must meet rigid standards of production as specified in contracts. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 26, 1995 COMMISSIONERS: 
AL C O R N E L I A  
REBECCA C O X  
GEN J. B. DAVIS, USAF (RET) 
5 .  LEE KLlNG 
RADM BENJAMIN F. MONTOYA, U S N  (RET) 
MG JOSUE ROBLES, JR., USA (RET) 

- - --- - - -- - - --- WENDm---- 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon r:; : ,:~+~f: .. -,. re& ff: 1x3 ~~~r 
Washington, D.C. 203 10-0200 - - - - . - - - . . -- . . - \.:m m w w ~ ~ 4 \ x  -7 

- -- - - - . - - - - -  - - - -. -- - - - - T - - -- . - - -- - - 

Dear Colonel Jones: 

Request your comment on the following issues raised by Senator Levin during the base 
visit to Detroit Army Tank Plant: 

1. The recommendation to close Detroit Army Tank Plant does not recognize the requirement 
for military construction or movement of equipment to gaining installations. There is some 
concern at the PEO that shifting the workload to Lima Tank Plant will require equipment 
movement. It is understood that an ongoing review will be available in early May. Request 
you provide this review with your comments. 

2. Senator Levin states that Detroit produces gun mounts cheaper and with better quality than 
Rock Island Arsenal. There are existing and ongoing studies by the PEO that address this 
issue. Request you provide these studies with your comments. 

Please provide your responses no later than 26 May 1995. Thank you for your assistance. 
I appreciate your time and cooperation. 

Sincerely, 

&-= Edward A. B own III 
Army Team Leader 



- -  - 

ATTENTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 1 1, 1995 

Mr. Edward A. Brown III 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North More Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

This response is provided to your letter dated June 8, 1995, resulting fiom the presentations 
given at the Boston Regional Hearing, June 3, 1995. 

The Army appreciates the opportunity to provide comments on Representative Shuster's 
recent presentation at the Boston Regional Hearing, June 3, 1995, as well as his letter to the 

rll 
Commission. 

The Army position has not changed. The Army finnly stands behind its recommendation to 
realign Letterkemy and transfer its work to Anniston and Tobyhanna. 

The Army is unable to comment on the consolidation of the Air Logistics Center - 
Sacramento. Although the missions of Tobyhanna and Sacramento are similar, and both have 
exceptional communications and electronics maintenance facilities, the Army can not make an 
evaluation o f  the proposal without the consideration of the United States Air Force and the use o f  
certified data. The Air Force would be required to execute a detailed COBRA analysis on this 
proposal in order to evaluate the concept further. 

We are able to agree on one thing - the closure of Red River Army Depot. However, we 
support transferring the workload to Anniston Army Depot, the Army's heavy ground combat 
vehicle depot. Transferring workload to both Letterkemy and Anniston is not consistent with the 
Army Stationing Strategy goal of maintaining only one ground combat vehicle maintenance depot. 
The costs associated with the transfer, construction, and facilitization of Letterkemy to receive 
the projected workload are unacceptable. 

We also agree that the alternative which realigns the Letterkenny Army Depot Tactical Missile 
consolidation mission into Hill A r  Force Base, Utah, has little merit. A detailed analysis already 
provided highlights unacceptable costs for such a transfer. Again, the Army supports the 

w' recommendation to realign Letterkenny into Tobyhanna Army Depot. 

Printed on 6 Recycled Paper 



Comments regarding the shortfall in workload and personnel associated with the realignment 
of Letterkenny into Tobyhanna are correct. A new COBRA analysis was completed and a copy 
has been forwarded to the Commission. Although the new analysis did reduce savings, the overall 
recornmeridation has not changed and the realignment is still the best solution for the Army. 

It does not follow that since tactical missiles were not specifically mentioned the Army 
Stationing Strategy that they were overlooked. The Army considers the workload associated with 
the tactical missile consolidation mission as being guidance and control work that is exclusive of 
workload associated with warheads or rocket motors. The guidance and control workload is 
included in discussions regarding ground communications and electronics workloads. The Army 
Stationing Strategy determined that the Army requires a single ground communications and 
electronics depot, which is best suited for Tobyhanna's mission and facilities. The guidance and 
control workload from the tactical missile consolidation is a compatible mission for Tobyhanna. 

The prospect of an additional depot, with its added capacity, only increases our problem of 
excess depot capacity, declining workloads directly associated with the drawdown of the military 
force, and reduced funding. If the Army is forced to retain an additional depot, the added 
capacity will result in personnel reductions at all depots, increased prices to our customers, higher 
costs with maintaining facilities with reduced utilization, and eventually, price increases at our 
existing depots that will make them non-competitive with commercial sources. 

The Army maintains that its recommendation, supported by the Secretary of Defense, is best 

(I for the Army, is executable by the Army, and results in considerable savings of limited Army 
resources. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

Director, TABS 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

w 1 7 0 0  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-6BS-OSO4 

A U N  J. DIXON, CHAIRMAN 

COMMISSIONER* 
AL C e n N E L U  
RI8ECCA COX 
6EN J. 8. DAVIS USAF (RE73 
5. I A R  lCUNC 
RADM ESNJAMIN C. MONTOYA. urn crrm 
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WEND1 LOUIS6 6TGU.C 

June 8,1995 

Colond Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
W&- D.C. 203 10-0200 

Dear Colonel Jones: 

At the Boston Regional Hearing held on June 3,1995, the Cornmido11 receind 
tesbony fiom electad o f l i d s  q p r h g  Letterktmy and Tobyhanna Anny Depots. Under the 
Statc's proposaI, bothLctta* and Tobyhama would remain open consolidated tactical 
missile maintemna and expanded. g r d  combat vehicle workload d d  be assigned to 
Letterkenny. Ground cuxmmicaticms and electronics work curredy assigned to T o b y h  
ddbe~toincfudesim;tarwlarktranstimdtoToby~~SacrmaentoAir 
Logistics Center. W e  han attached a copy ofbIlow-up Congressid a m e s p o ~  and 
supporting d-0~~ fix your review and camcat 

Becausewc4t~~approochingthe~Cormniss iondth icms,nquest~  
providecommentsnolafertban14June 1995. T b a n L y 0 u f o r y o u r ~ -  IappmAteyailr 
time and c q x d o a  
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U o a d  tp to by ban^. Also reject HilI Air Force Base's reguest t0 ktid 
missile workload to their fkdity. TO do athu of that destroys the joint ammMabm 0 .  

- effort in place today. A @ d o n  of both of these mcommcndaticms wiII  rwffirm the 
._. . pnwious BRAC ruling, will build oa substantial a c c o m p m t s  since 1993, and will 

avoid QnScmt costs associatad with yet anorha movement of people, equipmeat, and 
-. .--. ., - .  - worklad (Indenblly, there will be no capacity for tactical M e  maintammz 

woddoad at TOAD once the ckctmk workload is in place.) (End- 3) 

As I hdkakd in Boston, our analysis of the Army's COBRA data found thaL 
their 1#10rnmendath to consofidate M c a I  d e  maintmance at Tobyhanna rather 
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than rr=taining it at ~ k c n u y  was seriously flawed, The two signilkant points anx 

a Tho toel funded d o a d  at hteskmny Anny Depot.- not used in the 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

Mi. Edward A. Brown I11 
Army Team Leader 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

June 5, 1995 

Dear Mr. Brown: 

The attached response is being provided to your request 950413-14, dated April 13, 1995, and 
provides comments on observations and questions Members of Congress and the Texas House of 
Representatives have asked concerning Red River Army Depot. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

MICHAEL G. JONES 
COL, GS 
Director, TABS 

Attachment 

Printed on Recycled Paper 



RED RIVER ARMY DEPOT 
QUESTIONS FROM 

REPRESENTATIVE MARCY KAPTUR 
and 

BARRY B. TELFORD, TEXAS HOUSE OF REPRESENTATIVES 

State Representative Telford has highlighted some of the very attributes that the Army has 
recognized for many years about Red River Army Depot, its personnel, the quality of work 
performance, and the dedication of the depot members. These attributes apply equally to any of 
the Army's five maintenance depots. Unfortunately, the downsizing of the military has forced the 
Army into some difficult decisions. One of those is the reduction of excess capacity within the 
depot maintenance program to meet existing and projected requirements for the Army of the 21st 
Century. 

The costs associated with closing Red River has been reduced to approximately $52 
million. The $35 million project referenced in Representative Telford's letter pertains to the 
Defense Logistics Agency Regional Distribution Depot, a major tenant of Red River. As noted 
in earlier questions concerning the distribution facility, the Defense Logistics Agency conducted 
its own BRAC analysis in accordance with DoD guidance and policy. All costs associated with 
this tenant activity, including disposition of assigned personnel, are not included in any Army 
analysis. 

The mission of Red River Army Depot has evolved to a light combat vehicle maintenance 
depot over the past few years as the Army has developed commodity oriented depots. As such, 
Red River has been facilitized to accommodate the light combat vehicle fleet while Anniston was 
facilitized to accommodate the heavy combat vehicle fleet. Representative Telford is correct in 
stating that Red River has performed certain missions that were considered "heavy" at the time. 
However, those particular weapons systems have been out of the active Army inventory for 
several years. Red River has not and is not facilitized to perform depot level maintenance on the 
Army's premier heavy combat vehicle fleet - the MlAl/MlA2 Abrams Tank family of vehicles. 

Anniston will be at 78% of its capacity in peacetime, based upon a single shift, working 
eight hours a day, and five days a week. The potential to increase production by adding either a 
second shift or implementing overtime will eliminate the perceived problem. The Army leadership 
has determined that it poses no threat to readiness and does not degrade the Army's ability to 
meet wartime requirements. 

The many awards and recognition that Red River and its members have received are well- 
deserved. Red River has not only been recognized by outside agencies as being an outstanding 
facility but by the Army and DoD as well. The decision to recommend closing Red River was 
not easy nor was it done in haste. With the considerable excess capacity, approximately 40%, the 
Army can no longer afford to maintain all maintenance depots and must consolidate its ground 
combat vehicle mission into only one facility. 



- There is never an easy method for closing a military base and there is no way to close a 
facility that does not affect the most valuable asset of any depot - its people and their community. 
Previous base closures have shown that good facilities, a highly skilled workforce, and a 
supportive community have been transformed from a defense related installation into a very viable 
commercial industrial center. 

We are unable to address Member of Congress Marcy Kaptur's concerns for the execution 
of a contract by a firm in her Ohio district to Red River. Issues such as these are addressed 
during the implementation phase of BRAC. The determination of whether to execute the contract 
and transfer the equipment to another installation or to cancel the contract will be made based 
upon need, economics, and availability of a like system. Representative Kaptur's letter has been 
provided to the Army Materiel Command to ensure that her concerns and recommendations are 
addressed during implementation planning. 



DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

April 13, 1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission received the attached two pieces 
of correspondence in reference to Red River Army Depot. Request you provide comments on 
each of them. 

Request your comments on the above no later than 28 April, 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

{~dward A. stown I11 
Army Team Leader 

EABIrmm 
encl. 
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March 23, 1995 

PENSIONS ANC 

INVESTMENTS 

CHAIRMAN 

CORRECTiOhS 

MEMaia 

HOUSE ADMINISTRAT!CN 

MEUSE= 

The Hon. Allen Gison 
Chairman 
Defense Base Closure and Realignment Commission 
1700 N. Moore St., Suite 1425 
Arlington, VA 32209 

Dear Mr. Dixon: 

1 am writing in regard to the Department of Defense's decision to place Red River Army Depot 
on the 1995 BRAC listing recommending it for closure. 

RRAD is one of our largest defense depots in rz,ms of peopie and workload and has played 2 
vial  role k our nanon's defense since being estabished i~ 1941. RfC4.D continues to sznJe zs 
: v i d  a n ~ u n i a o n  stoiage ca t e r  an3 has ar. huzc mairainencc mission b ~ i l i  zound t i e  .-y's - - 
!rsi;- nackeci combz: vehicle fee:. \.chi,-ies rebuil; uncle: t h i s  missior. corn? off the en6 of CL?? 
.. . 
:;r?"D"utIP,T L?'K 9f.v 

a-gurne~r a_rr;ins: zlosirq tiis f2cfity is rwofoid: ~e enormous cosr of ciosmg the faciky mi  
m o v i n ~  its missior, to other depo's znci h e  contirice2 excellence and work e ~ ! ,  displayed by<k 
empioyees a: R i t A J ) .  

.Lfter t o ~ i n g  m 4 D  and learning firsthand the m e  costs of ciosing this facility, I feel the 
Pentagon's estimate of 560 million to closs i: is rossly uncierestimate~. I was acivisd thzt onz 
project alone at the depot would cost $35 million to shut down, while a buildins currently under 
consmction would cost $35 million to satisfy the contractor's contract if stopped. The cost or' 
moving all the equipment in just one lot at RRAD would be $30-35 million if the facility was 
ciosed. 

I am also advised that many of the missions the Pentagon Listed RIL4D as unable to do have in 
fsc: 2x11 and hzve been done at h e  facility. Also. the part of the depot's mission that would be 
moved to .Amuston, Alabama, wcluld put that facility at 100 percent capacity in peacetime. What 
would happen then if there was a national emergency and production had to be increased? 



RRAD is committed to the principles of the National Peformance Review and has become a 
model in changing the way the federal government does business, with many agencies visiting 
RRAD to witness this new management philosophy and adopting it. RRAD was the winner of 
the 1995 President's Quality Improvement Prototype Award and the 1991-93 winner of the Army 
Communities of Excellence within the Army Depot System Command. Also in 1993, the depor 
was runner-up in the . b y  Communities in Excellence, Small Lnstallation Category at the D.4 
level; in 1994, it was named the best small installation in the continental U.S. RRAD was the 
AMC level winner of the DA Chief of Staff Supply Excellence Award in 1993, runner-up ir. 
1994 and AMC level winner in 1995. The facility also was AMC level winner of thr 
Maintenance Excellence Award in 1986, 1988, 1991 and first runner-up in 1989, 1990, and 1992. 

Closicg +&s faciiity would be a detriment to the defense of this great nation and would have a 
devestating economic impact to the communities in four states -- Texas, Arkansas, Oklahoma and 
Louisiana. It is hard for me to understand why the Depanment of Army would consider closin: 
a facility that has meet every challenge from World War II to Desert Storm. I solicit your help 
in removing Red River Army Depot from the closure list based strictly on its military value, i s  
vital role in the defense of our nation and because of the tremendous cost to the America  
taxpayer. 

Thank you for you.  consideration. 
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March 28, 1 9 9 5  

Mr. Alan Dixon 
Chairman 
Def Base Closure & Realign Comm 
1700 N Moore St 
Ste 1 4 2 5  
Arlington, Virginia 22209 

Dear Mr. Dixon: 

As you know, the Red River Army Depot (RRAD) has been placed on 
the base closure list from which selections will be made and 
submitted to the President for final approval. In preparation for 
this submittal, you and several other members of the Base 
Realignment and Closure Committee will be visiting RRAD on April 6, 
1995, to investigate and confirm the appropriateness of closing 
,;tRAD. While I understand the need to implement the BRAC process a~ld 
have no over-all objections to the closing of RRAD, I wanted to make 
you aware of an important issue related to the closure of RXAD that 
may have che uzintended consequence of unnecessarily costing money - 
- wh2n it col~ld be saved without complicating or e2curnberincj the 
2FAC sracoss or che closure of RR4D.  

ma rv In an att2mpt to cut the operating costs of several p,L 
functions, RRAD has awarded several contracts to P.Z. Black 
Caqoration, a company in my district. Specifically, these - 
cozcrzc ts  ar? f c r  an adhesive application system and an automa~ed 
?ainr application system. Although these contracts total $2.2 
million, they represent a significant savings in terms of reduced 
personnel and operaticg costs and will pay for themselves before the 
term necessary to actually close the base expires. Mcre 
importantly, the contracts supply equipment and functions that can 
be transferred to other bases not slated for closure or those bases 
that will receive R W ' s  present functions (Lone Star AT-my 
Ammunition Plant, -9nniscon Army Depot). 

To prevent the lsss of that necessary equipment and technology 
alrtaGy ~ffered and accepted by RRAD at a significact cost savings, 
and which can be used by other facilities within the Army/DoD 
base/facility system, could you please ask and ascertain the answers 
to the following questions when you visit RRAD on April 6, 1995: 

- Will the placement of 2,W on the final closure list prevent R i ? m  

a91NTE!l ON RECYCLE3 PAPER 



Mr. Alan Dixon . March 28, 1995 
Page 2 

from honoring its contract with P.E. Black Corporation for the 
m y  uLovision of an adhesive application system and an automated paint 
Hpplication system? 

- If so, can the contract be transferred to those facilities 
selected to replace RRAD1s functions (Anniston, Lone Star) or 
another suitable base that can utilize the equipment and functio~s 
and realize the cost savings and increased operating capabilities 
associated with the present contract? 

- Will preventing the successful execution of this contract by R W  
or another suitable base/facility a-tually cost money in the long- 
run due to increased operating and personnel costs? 

Allowing RRAD to honor its contract with P.E. Black will 
facilitate the BRAC process by cutting personnel and operating 
costs. Additionally, if RRAD is ultimately closed, the equipment 
can be transferred to those facilities slated to replace RRAD's 
functions and/or other similar facilities, thereby continuing to 
provide significant savings in operational and personnel costs. 

Since it is likely that disallowing the execution of this 
contract will prove counter-productive and will subvert the core 
BFAC mission of saving money by actually costing money - -  please 
asscre that i ? K A 3 ' s  contracc with 2 . Z .  2lack is not voided by RiUD's 

7 .  placernezt on the final closure 12s~. If this is not ?ossible, whar 
is the likelihsc6 of transferrinc zhe contracc LO on? of :he 

L - . 7 -  

- 
f zcilicies ,nzz W-LL re2 lace  2LLL's f l ~ n c z l c n s  i;cne Srar, lznisz3zj -. 
3 r  anotker approzriate Sasejfasilitv: 

Thank you f=r yocr prom?: a~centisn to this inquiry. ?lease 
5ive ch i s  corn2any ix my district due consideration consistent with 
3efezse 3ase C l o s - l r e  and X e a l i g n r n e n ~  C m r n i c t e e  governing rules 2nd 
regulatisns . 

Sincerely, 

Member of Congress 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 5, 1995 

Mr. Edward A. Brown III 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided to your request 95042 1- 1 1, dated April 21, 1995, and 
provides comments on the presentation of the Red River Defense Committee at the Dallas, Texas, 
Regional Hearing on April 19, 1995. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

MICHAEL G. JONES 
COL, GS 
Director, TABS 

Attachment 

Printed on Recycled Paper 



RED RIVER ARMY DEPOT 
Presentation By 

RED RIVER DEFENSE COMMITTEE 

It is somewhat misleading to present the "Red River Military Complex" as four separate 
but related installations. The Defense Distribution Depot is in fact a tenant of the depot. It is a 
Defense Logistics Agency activity and is addressed in a separate BRAC 95 recommendation. 
analysis for BRAC 95. 

As for the Army Ammunition Depot, there is no such activity. The Red River Army 
Depot has an ammunition mission that involves the receipt, storage, maintenance, and issue of 
ammunition. The staffing guide for Red River identifies a Directorate of Ammunition Operations 
with some seven divisions and approximately 200 employees. The Army recommended that this 
particular mission transfer to the adjacent Lone Star Army Ammunition Plant. The move can 
easily be accomplished with a "fence-line" adjustment. 

The Lone Star Army Ammunition Plant is not a part of the Red River Army Depot and 
has no mission linkage with Red River. It is located adjacent to Red River. There is some 
"common use" of facilities that include a new land-fill. 

The reported 35,000 acres that make up "the complex" represents the 15,546 acres of 
Lone Star and the 19,08 1 of the depot. The DLA space (total acres) are included in the Red 
River figures. 

As for the comments of Congressman Chapman, the Army does not consider its analysis 
to be flawed. The personnel reductions are not the result of force structure changes. The charge 
of "costs not included" is not valid since all costs associated with the closure of Red River Army 
Depot were part of the Army's recommendation. The costs of closing/realigning the DLA 
Distribution Center is an independent analysis, that should be treated separately. The costs of 
closure provided by the DLA recommendation are considerably less than those briefed by 
Congressman Chapman. The Army does not have the hnding or the desire to maintain excess 
capacity at our maintenance depots. 

The comments offered by BG (Ret) Claude B. Donovan, USA, are valid considerations 
and were addressed during our analysis. The impacts on depot capacity provided by General 
Donovan do not reflect certified data provided and used during analysis. The Defense Depot 
Maintenance Council Business Plan, FY95-99, reflects more than what Army requirements have 
been determined to be by the Army Materiel Command and provided as "certified" data for 
analysis. 

The final synopsis offered during the briefing includes many aspects that were considered 
during the analysis. From the military value aspect, capacity of the gaining activities was a 
consideration and deemed to be an acceptable risk when the analysis was based solely on a single 



- eight hour workday, five days a week. There was no overtime or second/third shift consideration 
required due to the capacity being exceeded by only 4% in the worst scenario. The Army costs 
have not included any DLA figures for reasons explained earlier. The figures provided are not 
supportable. 

The Army is extremely proud of the reputation and many accomplishments earned by the 
personnel of Red River Army Depot. The Army is indeed very fortunate to have five superior, 
top quality, and efficient facilities that offer the free worlds greatest sustainment capabilities for a 
military force. With the down-sizing of our military forces, there were no easy decisions 
associated with closing or realigning a particular military installation - all are quality facilities! 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

April 2 1, 1995 COMMISSIONERS: 

AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Red River Defense Committee made a presentation at the Dallas Texas Regional 
Hearing on April 19,1995. In the presentation, several issues were raised that require your 
response/comment. A copy of the presentation package is attached to this letter. 

Request that your office provide comments/responses to these briefings. Of particular 
interest are the issues that were raised. Please provide your cornments/responses no later than 8 
May 1995. Thank you for your assistance. I appreciate your time and cooperation. 

Sincerely, 

&o&= dward A. Br wn I11 

Army Team Leader 



DEPART~ENT OF THE ARMY 
OFFICE 06 THE CHIEF Of STAFF 

WASHINGTON, DC 203104200 

June 19, 1995 

Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
ATTN: Mr Brown 
Arlington, Virginia 22209 

Dear Mr. Brown, 

As requested, the following coordinated response is provided with regard to the increase 
active duty population in the Denver, Colorado area and its possible impact on the DoD 
recommendation to close Fitzsimons Army Medical Center (AMC). 

The h y  has become aware of a,plan to move approximately 1,500 additional active duty 
DoD P ~ ~ S O M ~  into the Denver area. The support plans for this move are currently being worked 
by the U.S. Air Force. The Air Force will be the host for this increase in personnel. They support 
the DoD recommendation to close the Fitzsimons AMC even in light of this change. 

The Office of the Assistant Secretary of Defense (Health Affairs) (OASD(HA)) has 
conducted a review and provided a letter that addresses the situation ( enclosed). They have 
concluded that some type of ambulatory care facility will be required in the Denver area to meet 
the member's primary care needs. However, they will not require any inpatient hospital facility. 
They continue to support the closure of Fitzsimons AMC. 

Despite this increase of active duty population, the Army, Air Force and OASD (HA) 
continue to support closing Fitzsimons Ahny Medical Command. 

I 

JOHN B. NERGER 
Director 
The Army Basing Study 



OFFICE OF THE ASSISTANT SECRETARY D+ENsE 

WASHINGTON, DC 20301.1 200 

MEMORANDUM FOR OFFICE OF THE ASD (ECONOMIC SECURITY) 
A m :  DIRECTOR, BASE CLOSURES 

SUBJECTr: Increased Active Duty Popularibn -- Projection--Denver, &lorado 

This office ha becomc aware of plans to relocan approximately 1,500 additional activc duty 
military personnel inlo the Denver, CoIorndo area. Given the Secretary's rewmmendatioo to 
close Fitzsimmons A r m y  Medical Center. some concerns have been raised regarding the 
availability of hcatth care SGP~CGS for these icrsonnel, 

Hcalth carc support for rhe projected activc duty population in the Denver arca will most 
likely include some type ol  ambulatory care facility to meet the rnernbcr's primary carc 
requirements, but will not rcquire operation of an inpatient hospital facility. The unmticipated 
additional active duty prescnce in the Dcnvor area does not, however, alter o w  support for the 
Secretary's recommendation to close Fitvimmons Army Medical Center. 

The point-of-contact for additional information is LTC Richard A. Jones, (703) 614-4795 , 

Patricia L- Watson 
Principal Director . Health Sewices Operations and Readiness 

cnf7n * A  m : ~  CG. QT unr 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 A R M Y  PENTAGON 
WASHINGTON DC 20310-0200 

ATTENTION OF 

Mr. Ed Brown I11 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 N. Moore Street, Suite 1425 
Arlington, VA 22209 

June 6, 1995 

Dear Mr Brown: 

This information is in response to your question (95053 1-2) regarding Congressman 
Chapman's letter on unemployment data at Red River. 

The COBRA standard factor for unemployment was calculated using an average derived 
from historical data. The entire methodology for calculating unemployment is standard across 
DoD. All COBRA standard factors were approved by DoD IG. 

The COBRA model makes some basic, common sense assumptions not found in 
Congressman Chapman's letter. Some people that are fired find jobs within the same economic 
area, some move and find jobs elsewhere, some retire and some military personnel move to a 
new assignment. Congressman Chapman's methodology assumes that the personnel in 
eliminated positions (direct & indirect) never retire, never find a new job or would remain 
unemployed in the economic area. 

. 
Although it is difficult to forecast the employment impacts of BRAC, we believe that 

COBRA portrays unemployment in a more realistic way than the highly speculative alternative 
scenario. 

The Army's point of contact for this action is Mr. Joseph Vallone, DACS-TAB, tel. (703) 
614-6513. 

& MICHAEL G. JONES 
COL, U.S. ARMY 
Director, The Army Basing Study 

Printed on 0 Recycled Paper 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425  

ARLINGTON, VA 22209  

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

May 30,1995 COMMISSIONERS: 

AL CORNELLA 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Colonel Michael G. Jones RADM BENJAMIN F. MONTOYA, USN (RET) 

Director, The Army Basing Study MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

P::qces? yozr ~PSFO;~::~ L O € C I ~ : _ T ~ S S I ~ I J ~ ~ ~  Ch;;.pmaii's !erler on unenlpioy nent Garb at Red 
River Army Depot. Congressman Chapman states that the Army has made an alarming mistake 
in analysis of the Red River Army Depot closure. 

Please provide your response no later than 6 June 1995. Your response should reference 
the above correspondence number. Thank you for your assistance. I appreciate your time and 
cooperation. 

Sincerely, 

&PA= Edward A. Brown I11 

Army Team Leader 

EABIrmm 
encl. 



JIM CHAPMAN 
FIRST MSTRlCT 

TEXAS 

May 24, 1995 

The Honorable Alan J. Dixon 
Chai rman 
The Defense Base Closure and Realiqnrnent Conunission 
1700 North Moore Street, Suite 1425 
Arlington, VA 22209 

Dear Mr. Chairman: 

I want to bring to your attention a n  alarming mistake made 
by the Arny in its base closure analysis. This grievous e r r o r  
regards the calculation of the employment ixpact on the Texarkana 
area of the recommended closure of Red River Army D e p o t  (RRAD) 
and Defense Distribution Depot Red River, Texas (DDRT) in my 
Congressional District. This subject -&as a topic of discussion 
during the May 15 site visit with Commissioners Josue Xobles and 
Wsndi Steefe, and I want t o  provide the Commission with details 
of my analysis. 

The Army's "Total Appropriations Detail !?eport (COBRA 
v5.08)" submitted to the Commission alonq with the Departrnerlt13 
base closure r e c o m m e n d a t i o n  lists a cost of 5564 ,000  for 
unemployment cornpensation related to R M D .  T h e  D e f e n s e  Logistics 
Agency claims $163,468 in unemployrne~t cornpensakion will be 
associated v i t h  DDXT's closure. I am enclosing t h e  relevant 
pages of the DLA and Army reports. 

T h e  a c t u a l  cost of t h e  u n e m p l o y m e n t  conpensation tkat will 
be incurred should t h e  Commission approve this closure 
recommendation could be $52.8 Million. The r e a l  Eiqure Is more 
t h a n  7 2  t i m e s  w h a t  t h e  D e f e n s e  Department has represented it to 
be to :he Cor;lmiss!.on. P leese  sl lcw ne t~ expllin. 

The Army's recommendation to close Red R i v e r  Arxy Depot 
p r o j e c t e d  t h e  loss o f  5654 jobs ( 2 9 0 1  direct and 2753 indirect) 
in the Texarkana Metrooolitan Statistical Area [Secretarv Perrv's 
March 1 report, ?age s115!. T h i s  f i g u r e  did not include- the 
projected loss of 1602 jobs (821 direct and 7 8 1  indirect) from 
the closure of co-located Defense 3istribution D e p o t  3ed R i v e r ,  
Texas [page 5-1501.  

Of the RXq3 and associated tenant Arny job losses, a 
c o n s e r v a t i v e l y  estimated 1847  jobs w i l l  b e  e l i r n i z a t e d  ( a s  opposed 
to ochers that will be transferred, retained at exclzved 
entizies, etc.). A l l  of the 82i 9eferse Logistics Agency jobs at 
DDRT are sxpeczed to be eliminated. Thus, direct jobs to be lcsc  
under the DepBrtxentis closure recom-nendation total 2668. 



Using nun~bcrs provided by the Tesarkar?a o f f i c e  of t he  T e x a s  
Zmploynent Commission (TEC), each of t hese  icdividuals qill 
qualify for 26 weeks of cnernployment compensation at $ 2 5 3  per 
week. This combined cost is $ 1 7 , 3 6 6 , 3 1 2 .  This figure represents 
the largest p o r t . i o n  -- but by no means t h e  t o t21  -- of 
unemployment costs associated wizh this closure recor:unc!ld~tion. 

The jobs at the Rad River Defense Complex are the best jobs 
in the entire a r c a .  Dased on the TEC's historical records, no 
more than 10% oE these employees can be expected to find 
employ~ne:~t at comparable salary in the 26 weeks following the 
proposed closure action. The remaining individuals will qualify 
for a n  additional 26 weeks of unemployment compensation, 
significantly adding to the costs to be incurred from this 
recommended closure. 

The si~bsequcnt 26 week p e r i o d  will cost $16,168,334 in 
unemployment compensa~ion for 2401 people (the o r i g i n a l  group o t  
2668 m i n u s  the 108 t h a t  may find employment) at $259 per person. 

In addition, indirecc job lcsses will cos t  a great deal of 
money in unemployment compe!isatlon. The Arny escimaces that 
about 9 indirect jobs will be lost for each 10 direct jobs lost. 
W h i l e  I a m  concerned that the actual ratio may be  quch h i g h e r ,  I 
will use the Army's cstinatc as a best-case scenario. 

I hzve shown above tha: a minimum of 2663 direct lobs wlll 
be 10s t under the D e s d r  t r n e : l t  ' s recoim~endat ion .  Using the ~ . r m y ' s  
ratio, these direct job l o s ses  will result i n  2401 indirect job 
losses. T h e s e  individcals w h o  lose their j o b s  as an ~ n a i r e c t  
rescl't of t n e  closure ~f Red R i v e r  wlll l i kewi se  q u a l i f y  for 
 employment conpensation, albeit at a reduced weekly amount. 

Using t h e  T X ' s  conservative est imat ,e  of $ 2 0 0  a w e e k  f o r  
rhese 2 4 0 1  individuals, unemployment cosis f o r  t h i s  g r o u p  :dill_ 
total 312,486,240 d u r i n g  che  f i r s t  26 weeks.  

Since these j o b 3  are generally lower-paying than =he direc: 
depot jobs.. a larcjer  percpntaqc cf ~ ~ P S P  ~ e 0 p 1 2  3 3 y  n b t s i ?  
employment in the 2 6 - w e e k  period. If half of these workers find 
work within t h e  f i r s t  26 w e e k s ,  $6,240,030 will be paid t o  the 
r e m a i n i n g  unemployed. This f i g u r e  represents 1200 ( 5 0 3  of 2 4 0 1 )  
people for 26 x e e k s  a t  $200 per week. 

Based on the above analysis, the total costs of unenploynent 
compensation for  this recorcmended closure comes to $ S % , B 6 U r 8 8 t !  - 

While virtually a i l  base closure ackic~s i c v o l v e  soine jab 
displaceneck and ssononic impact is not the prirr .ar7 crizer<cn 'or . . the ComFssion's evaluation of the 3epark :nen t1s  reczr-Te:cn::3ns, 
the enorxity of this u n a v o i d a b l e  c2st s h o u l d  give =be  
Commissionsrs pause.  A t  the v e r y  Leas:, the 2;nra;cn s A c u l d  b e  



required to Frovide t he  Cornmissisn with f a c t u a l l y  accurate and 
v e r i f i a b l e  data with which to mzke this statutorily required 
e v a l ~ ~ a t i o n .  I strongly believe that t h e  Department's f a i l u r e  to 
account wholly and accgrately for the unemployment compensat ion 
costs that will r e s u l t  frorn its recommended closcre of Red R i v e r  
s i g n i f i c a n t l y  b o l s t e r s  nly contention tt;at the P e n t a c j o n ' s  
rccorrlrne~dation in t h i s  c a s e  s h o c l d  be r e j e c t e d  by  t h e  C o r n l n i s s i o n .  

As the Representative of the P i r s t  Cor .gressiona1 District of 
T e x a s ,  I am d e e ~ l y  g r a c e f u l  t o  you  for considering the case [or  
Red ~ i v e r .  Pledse let me know if I may 2rovide t k c  Cor~i~ilisslon 
additional information. With w a m a r d s ,  1 am 

Snclosure 
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DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 7, 1995 

Mr. Edward A. Brown III 
Army Team Leader 
Defense Base Closure and 

Realignment Commission 
1700 North More Street 
Suite 1425 
Arlington, VA 22209 

Dear Mr. Brown: 

The attached response is being provided to your request 950508- 15, dated May 8, 1995, and 
responds to questions from AlliedSignal Engines reference the Stratford Army Engine Plant. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

%ICHAEL G. JONES 
COL, GS 
Director, TABS 

Attachment 

Printed on @ R e v l e d  Paper 



STRATFORD ARMY ENGINE PLANT 
Questions fiom 

ALLIED SIGNAL AEROSPACE 

I.  Concept for Closing SAEP 

AlliedSignal has contracts with the Army which must be fulfilled a t  SAEP extending 
through June '97, yet the Army input to COBRA assumes savings from closure a t  the rate 
of $5.8 million per year beginning on 1 July '97. 

&$,--What is the Army concept for disposing of SAEP which is consistent with these two 
facts? 

The Army will not close Stratford prior to the completion of its existing contracts. At that time, 
savings will begin to accrue and the plant facility will be available for GSA to dispose of during 
the facility reutilization process. 

-Q.-AWfat entity will be the recipient of the facility? 

The facility will be turned over to the General Service Administration for disposal of during the 
facility reutilization process. 

-at will be the future use of the facility? 

Future use of the facility will be based upon the ultimate recipient during the disposaVreutilization 
process. 

*How will the Army address the EPA's standards for Base Closure? 

The Army will comply with the existing EPA requirements. 

-OW will the $422 million liability (as estimated by the Corps of Engineers) for 
environmental clean-up be resolved: will that liability remain with the government o r  will 
it be transferred to the new owner of the facility? 

Estimated environmental clean-up costs are not recognized as being valid. Environmental clean- 
up will be determined during the disposition process based upon the final reutilizatioddisposition 
of the particular facility involved. The government has a responsibility associated with 
environmental clean-up. 



I1 Cost Input of Closed SAEP 

The Army projected a non-recurring cost of $2 million to close SAEP. 

What will be accomplished with the $2 million? x 
The $2 million dollars is broken down into shutdown costs ($2.04 million) and military personnel 
costs, addressed in earlier questions, ($0.01 million). 

% Why did the Army exclude the non-recurring cost of relocating 150 DLA personnel now 
tt housed in SAEP and the recurring cost to provide a replacement rental facility? 

4 
" '>3- r 

1 " The Army has no authorization for the reported 150 personnel fiom DLA that are located at 
' &&'-J SAEP. The responsible command for SAEP has not included their authorization in the most 

recent Army Stationing and Installation Plan (ASIP) or earlier versions. It appears that there was 
some form of local agreement between the DLA and contractor that was not approved by Army 
leadership and the responsibility for all costs associated with relocating the reported DLA 
personnel to another location belongs to the owning command - DLA. 

Q,In '97 there will be approximately 410 government owned machines a t  SAEP; what will 
be the destination for these machines? 

Disposition of the government owned machines will be determined based upon government needs, 
condition, the implementation plan, and facility reutilization. 

Q,"Why did the Army exclude non-recurring costs to deactivate, relocate, and requalify 
both the machines and their associated process? 

The b y  has not determined that there is a requirement to deactivate, relocate, or requalifl the 
machines and their associated process. During the implementation planning process, if a specific 
need is determined, the need will be addressed at that time. 

\PI Why has the A m y  ignored the November '94 Corps of Engineers Report (Woodward 
Ch +'tu and Clyde) which states that $17.5 million will be required for environmental stabilization 

-d 
I in order to close the site? 

The AlliedSignal questions makes an invalid assumption. The Army has not ignored the report. 
In accordance with DoD policy, environmental clean-up costs are not included in the analysis. 



Q. Has the Army contacted the Connecticut DEP to determine if the Woodward and Clyde 
estimate would satisfy state environmental regulations for closure? If not, that must be 
done for accurate cost input to COBRA. 

Reference answer above. 

C> Q. Why did the Army elect to excJude in its COBRA input the loss of $2 million annual 

( revenue now received from r411iedSignal Engines for commercial use of government 
facilities and equipment? 

The money received does not affect the decision process as it is not a steady state figure. 
However, the fact that AliedSignai is able to turn a profit that has a potential for paying $2 
million in usage fees, would offer encouragement to the prospect of commercial success during a 
facility reutilization process. Additionally, the figure was not reported in certified data nor can it 
be validated as a legitimate BRAC cost. 

C') Q. Assuming that the Army acknowledges that it is very unlikely that SAEP ownership 
I 

couM transfer on 1 July '97, what is the Army estimate for annual costs to meet 
Connecticut Fire and Safety Codes for the period between 1 July '97 and SAEP disposal? 

This is an issue that is addressed during implementation planning. The facility ownership will 
transfer within the government as part of the reutilization/disposal process to GSA 

Q. The Army has acknowledged repeatedly that it will require recuperator pair plates for 
as long as the AGT 1500 is in service. Why has the Army not included costs to relocate the 
capability to manufacture pair plates? 

The Army has supported hnding in excess of $47 million to provide additional spares to meet 
critical needs over the next few years by having increased production prior to closure. The actual 
need has not been determined and as the requirements decline and quality improves, the 
anticipated requirement may in fact be smaller. 

% What  is the Army estimate to acquire the TDP for the improved recuperator 
design from AlliedSignal? 

Costs associated with acquiring the TDP would originate from the implementation plan 
and cannot be addressed at this time. 

is the Army estimate to acquire AS designed and owned machinery 
pair plate manufacturing? 

Cost associated with acquiring any AS designed equipment would originate from the 
implementation plan which will determine the exact schedule and requirements for closing 
SAEP. 



Q. What is the Army estimate to relocate all essential machines for pair plate 
manufacturing? 

A specific requirement or need to relocate pair plate machinary has not been established. 
The implementation plan will provide the requirement for such if it is deemed necessary 
and costing will be determined based upon the disposition/utilization of the existing 
facilities. 

III. Savings Associated with Closing SAEP 

The Army projected a savings of $5.8 million annually by closing SAEP. Since this $5.8 
million over 20 years is the sole contribution to the $80 million 20 year net present value 
savings, the validity of that number is very significant. 

Q. Approximately $0.1 million annually was associated with two personnel with job titles 
reflecting Black Hawk responsibilities. How are these two personnel related to SAEP 
closing? (Black Hawk is not powered by a SAEP engine). 

The savings associated with the two military personnel mentioned are based upon the official, 
command supplied, data contained in the Army Stationing and Installation Plan (ASIP). The 
ASIP used in the initial analysis identified only one position as "Black Hawk", UIC W27P22. The 
second military position was identified with UIC W I Q8 16, ELEUSA-DCASR The latest ASIP 
recognizes both positions again and compounds the problem by adding three enlisted personnel to 
UIC W1QS 16. All personnel data is provided by the responsible command. 

Q. Nearly $0.8 million annually was designated for environmental cost avoidance. How 
was this estimate derived? 

In accordance with DoD Policy Guidance Memo 3, the Army captured environmental compliance 
costs at closing installations which could be considered a recurring savings after the installation 
has closed. 

Q. About $4.9 million annually was associated with avoidance of RPMA costs. How was 
this estimate derived? 

The estimate was derived iiom certified data that was provided iiom the command headquarters 
and entered into the COBRA model. 



Q. Did b.) and c.) estimates above consider the effects of the SAEP Downsizing project 
which is fully funded (including $6.0 million released by the U.S. Army) and will be 
completed in late "95? Following Downsizing, RPiMA is estimated to be $1.7 million 
annually. This adjustment alone eliminates $3.2 million of annual savings from the 
COBRA input. 

The data used in the COBRA analysis was the data provided by the command as certified and true 
data. 

IV: il.iilitary Value 

SAEP provides essential military capabilities which are not available from any other 
source: Engine and Spares production, Engine overhaul, Product Engineering, and Field 
Technical Support. No cost for relocatinglrecreating any of these capabilities is included in 
the Army input. Any reasonable costs added to the Army input to protect these 
capabilities will change the $80 million net present value savings over 20 years into a 
substantial cost. 

Engine and Spares Production 

Qln Of 410 government owned machines at  S U P ,  only 98 are unique to AGT 1500 
prouuction, 16 are unique to aviation products, and 296 are used on both AGT 1500 and 
aviation engines. In addition, 233 AlliedSignal owned machines are similarly distributed to 
complete the manufacturing capabilities. Even in the recuperator cell - an exclusively 
military manufacturing cell -- 20 of 72 machines are AlliedSignal owned. In view of this 
situation, please clarify the sources for Army gas turbine engine production following 
SAEP closure. Obviously, the note on the Army COBRA input which suggests sending 
AGT machines to ANAD and aviation machines to CCAD is not valid. 

The Army has an excess of turbine engines and has not established a hnded requirement for 
additional assets after the current contract is completed. A requirement for spare parts has been 
addressed in earlier questions within this document. The reference to sending machines to either 
ANAD and CCAD was a consideration for enhancing the depots capability to rebuild engines. 
However, no machines were identified for movement and the concept was no longer considered. 

Q. How will the government manufacture recuperator pair plates, forty-five T55 parts and 
thirteen TF40 parts for which SAEP is the sole ESA source? What non-recurring cost does 
the Army estimate it will take to create those sources? 

Recuperator pair plate production has been addressed in earlier responses. Before additional 
repair parts are purchased, there must be a requirement. There are none identified in Army 
programs. 



Q. How does the Army intend to satisfy contingency engine and spare parts requirements? 
The Army narrative from The Army Basing Study, December '94, BRAC '95 Alternative 
Documentation Set states "In the case of a national emergency that would deplete stocks, 
the depots could reconfigure to assemble new engines from parts provided by the 
manufacturer until mothballed facilities become operational." This statement is 
inconsistent with COBRA input, because no costs are included for mothballed facilities. 
Where are  these mothballed facilities if SAEP is closed? What is the source of the 
workforce to meet contingency needs? Is "engine production" consistent with the depot 
mission as prescribed by law? 

The Army will use existing excess stocks to meet a contingency that requires a build-up. Such an 
emergency that exceeds the National ~Ulitax-y Strategy's requirement of planning to fight two 
MRC's nearly simultaneously. In the case of a "national emergency", we anticipate full 
mobilization for a long term conflict that would allow the industrial base to come to a wartime 
posture. There is no requirement for mothballing SAEP. DoD would rely on its inventory of 
existing facilities, and commercial facilities that are already. The workforce required would come 
from inside DoD and American industry. The assembly of engines fiom existing components is 
not considered to be "engine production" and is basically done now at the Anniston Army depot 
in the engine rebuild facility. 

Engine Overhaul 

Q. SAEP is currently the sole source for overhaul of the T55-L714 engine which powers 
the Chinook helicopters of the SOF a t  Ft. Campbell, Kentucky. Assuming that  CCAD will 
undertake that mission, what is the Army estimate of the costs to certify CCAD for T55-L 
714 over-haul? 

As specific requirements are identifiedlvalidated in the fiture, the Army will determine whether 
rebuild would best be accomplished by the government or commercial sources on contract. 

Product Engineering 

Q. What will be the government (Army, Navy and Coast Guard) source of Engineering 
expertise to resolve Service Revealed Difficulties (SRD's) with the 20,000+ engines which 
were manufactured a t  SAEP and remain in service? An example of an SRD is the 
recuperator durability issue which arose from the Abrams weight increase and was 
resolved by a product improvement developed by SAEP Engineering. 

The AlliedSignal question is valid, especially as pointed out in their example when the Army 
fielded the MlAl with its weight change fiom the earlier models. As is usual, depending upon 
whether the problem is a fault in manufacturing, a product design problem, or a product 
enhancement issue, the services would have to be acquired fiom where available expertise exist. 
We expect it will require some form of contract for part or all of the fix. 



Q. What is the Army estimate of the cost to establish this source of Product Engineering 
expertise? 

The cost to establish a source of Product Engineering expertise depends on several factors 
starting with the product and then the problem. Regardless, this is not a BRAC requirement. 

Q. SRD investigations require sophisticated testing capabilities to recreate field conditions 
causing component failures; what is the Army estimate for the cost to relocate or recreate 
these capabilities? 

Again, the basic answer above applies. There is no Army requirement. 

Q. The program manager for the Improved Cargo Helicopter (ICH) currently plans to 
upgrade the Chinook with T55-L-714 engines. 480 Chinooks would receive new -714 
engines and 720 Chinooks would get engines upgraded from -712 configuration with 
upgrade kits. How will the Army satisfy this requirement following SAEP closure? 

This question must be addressed by the specific Project Manager. It is not a BRAC issue. 

Q. The U.S. Navy is currently funding a program to improve the LCAC with an engine 
providing 23% more power than the TF4OB. This power will be obtained through upgrade 
kits. How will the Navy satisfy this requirement following SAEP closure? 

The U.S. Navy is aware of the Army recommendation and has voiced no concern. This question 
requires a Navy response. 

Q. The Abrams fleet is planned to operate beyond 2025 supported exclusively by 
overhauled engines which are averaging only 1400 shp following overhaul (vs 1500 shp 
when new). With Abrams weight being increased to 70 tons and the addition of an NBC 
protection system, vehicle performance has been degraded by 30%. This degradation is 
exacerbated by the 1400 shp overhauled engines. Clearly, upgrade kits can be designed to 
bring overhauled engines to beyond the original 1500 shp. What is the Army's cost- 
effective plan to ensure Abrams supremacy over the next 30 years? In the event that the 
cost-effective solution includes engine growth kits, what will be the source of the design and 
manufacture for the upgrade kits? 

Although valid questions are raised, they are not BRAC issues. This question requires answers 
fiom the Project Manager of the MlAl/MlA2 Abrarns Tank. 



Fielded Technical Support 

Q. What is the Army concept for providing Technical Support to the field for SAEP 
manufactured engines following SAEP closure? What cost does the Army estimate will be 
required to recreate the existing field support network provided by SAEP? 

There is no Amy requirement for this technical support. The logistics community, from our 
commodity commands and depots, has technical experts in the field as well as teams available 
from the depots. 

Q. If the Army intends to provide Field Technical Support from existing depot resources, 
what will be the cost to upgrade the capability to satisfy future requirements similar to 
Desert Storm from these resources? 

It is a matter of record, and pride, that there was extensive representation &om the Army 
maintenance depots present with combat forces during Desert Storm. Many of these personnel 
deployed to units involved as they prepared to deploy for combat. The government personnel 
were enhanced with the presence of contractor personnel throughout the buildup and conflict. 

The answer to the above question applies to this question as well. 
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THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE S T R E E T  S U I T E  1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

COMMISSIONERS: 
AL CORNELLA 

May 8. 1995 REBECCA COX 
G E N  J. 8. DAVIS. USAF IRETI  
S. L E E  KLING 
RADM BENJAMIN F. MONTOYA. U S N  ( R E T .  
MG JOSUE ROBLES. JR.. USA ( R E T )  
WEND! LOUISE STEELE . 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

The Defense Base Closure and Realignment Commission received the attached 
correspondence from Allied Signal Corporation. It presents a series of questions in reference to 
the recommendation to close Stratford Army Engine Plant. Request you provide 
comments/responses to these questions as they are the community position. 

Allied Signal states that they have sent this letter through their Congressional delegation 
to you If you have received this letter as Congressional inquiry and have or plan to respond, 
please provide a copy as a response to the Commission. If you have not received a letter from 
the Connecticut delegation on Allied Signals request, please provide us with comments and 
answers to Allied Signals questions. 

Please provide your cornments/responses no later than 28 May 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

' Edward A. ~ r b w n  I11 
Army Team Leader 
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.4liccdS1~nal Inc 
\ll~cclS~~n~l 1~: iytr tc~ 
550 h i a ~ n  Strccr 
Smtford. CT 06497-393 

LTC Robert hi. h%ller Jr. 
Senior Analyst 
Defense Base Closure and 
Realisnment Cornmission 
1700 N. Moore Street, Suite 1425 
Arlingon, VA 22209 

Dear Colonel Miller: 

The purpose of this letter is to pose questions to the BRAC which require clarification by 
the Army. The same questions wiil be forwarded to the Army by our Congressional 
Delegation, and we will ensure that you receive a copy of the Army response. 

Our questions will require that the Army clarify its concept for operating in the h r e  
without SAEP to ensure that the COBRA inputs correspond with that concept. 

Our oelief is that the Army has neglected major costs associated with closing SAEP and 
rajor costs associared with providing SAEP's essentid military value following ciosure. 
W e n  these cost are properly included, the $80 million net present value savings over 20 
yezz  ~ 4 i  become a si-enificult net present value ro the Axmy/ U.S. Govenuneni. 

7 - Gonceprjb- Closing S P L F  
. Cost input- for Cbsirtg SAD 
I .  Savings Associated with Closing SkE-P -- - 

1 .. . -;, fj*?; ; -G -:;, 

-4liiedSipai has contracts u i tn  the -4nx-q w ~ c h  must be fuiEiIied at S-4EP ex~enci i i  
thiox-gh June '97, ye: the - b n y  input to COBE4 zssumes saxings I'roin closure at the rate 
of $5.8 mitiion per year begnnin~ on 1 Juiy '97. 

2.)  J5'n.x is the . h y  concept for disposing of S .EP  which is consistent with 
these two facts'? 



c.) What will be the hture use of the facility? 

d.) How will the . h y  address the EPA's standards for Base Closure? 

e.) How will the 5422 million liability (as estimated by the Corps of Ensineers) for 
environmentai cleanup be resolved: will that liability remain with the Sovern- 
mmt or will it be transfeened to the new omner of the facility? 

11. Cod Jr~put o f  Closed S.4EP 

The .&my projected a non-recurring cost of S2 miliion to close S .GP 

a.) What will be accomplished with the 52 miiiion? 

b.) U%y did the Army exclude the non-recumng cost of relocating 150 DLA 
personnel now housed in SAEP and the recurring cost to provide a 
replacement rental facility? 

c.) In '97 there will be approximateiy 410 government owned machines at SAEP; 
what will be the destination for these machines? 

d.) Why did the Army excIude non-recurring costs to deactivate, relocate, and 
r e q u w  both the machines and their associated processes? 

e.) Why has the Army ignored the Kovember '94 Corps of Engineers Report 
('Woodward and Clyde) which states that S 17.5 million will be required for 
environmentd stabilization in order to  close the site? 

f.) H a  the - h y  contacted the Comecricut DEP to determine ifthe Woodxzrf 
and Clyde e&te would satisfy state environmental retdauons for ciosure? 
If not, that m u s  be done for accurate cost input to COBRA. 

'z.) - Iirny did the Army el- to e2cIude in its COBK4 inpur the Ioss of S2 millior, 
annual revenue now received from MiedSignzI En-eines for commerciaI use or 
rovemen t  faciiities and equipment? - 

n.) Assuming that the . h y  ackno.~liecges thar ir is v e x  udikeiv th2t S - E P  
ownership could transfer on I July '97, what is the -4rmy estimate hi air ;z l  
cost to meet Connecticut Fire and Sdety Codes for the period between I July 
'97 and SAEP disposal? 

i.) The -4rmy has acknowledged reoeztediy thac it will require recuperator pair 
plates for as long as the XGTl 500 is in senice. M'hy has the Army no; 
included cosu to reiocate the capabiiit). to nulufacture pair plates? 

1) Wnat is the ALmy estimate to aycire the TDP for the improved 
rezuperaior ael;ip 5orn -UedSigrizt? 



2) What is the Army estimate to acquire AS designed and owned 
machinery required for pair plate manufacturin_~? 

3) Mlat is the Army  estimate to relocate all essential machines for pair 
plate manufacturing? 

1U. L,Car.inr.rs Associarcd with CIo.rinp S.4 .CP . 
The h y  projected a savings of S5.S miIlion annually by ciosing S U P .  Since this S5.S 
million over 30 years is the sole contribution to rhe SSO miliion 20 vear net present \.aIue 
savincs, the validity of that number is very significant. 

a.) Approximately SO. 1 million annually was associated with two personnel with 
job titles reflecting BlacWawk responsibilities. How are these two personnel 
related to S - E P  closing? (BlacHawk is not powered by a SAEP ensine). 

b.) Nearly $0.8 million annually was designated for environmental cost avoidance. 
How was this estimate derived? 

c.) About $4.9 miIIion annually was associated with avoidance of RPMA costs. 
How was this estimate derived? 

d.) Did b.) and c.) estimates above consider the effects of the SAEP Downsizing 
project which is hUy fimded ( i c i u d i  56.0 million released by  he V.S. 
Army) and will be compieted in late '95? Following Downsidng, RPMA is 
estimated to be 51.7 milIion annuaIIy. This adjusunent don:: elirnimes $3.2 
rniilion of annual savinss 5om the COBRA i??~;. 

SAE? provides essential rniliw capabilities which zre nor zvziiable from m v  other 
sfiurcer En-he and Spares production En9ne overhaul, Product Engineering, and Field 
Tecihiczl Support. Kc cost for relocatingirecrez.-iq,r m y  of these zzpzbilities is inc!ucec' 
in the Army inpi:. . b y  rezsonzbie costs iid3z6 :a the -ririny inpui io pi3;2:1 ; i l ~ > ~  
capabilities wili cnange the $80 rniliion net present vaiue sakings over 20 vears into z 
sub>mntid cos; l 

a.) Engine and Spares Production: 

1) Of 4 10 sovernment ouned machines at S -EP,  only 9s are unique to 
-4GTlSOO production, 16 are unique to zxlation products, a d  296 2re 
used on both AGT1500 and ab-iation engines. In addition 223 
-4LiiedSi-nd owned machines are simiiai-i~ dist;ibr;re< to compiete ti;: 
manufac:urin_g capabiiities. Even in the reaperator ,ell -- an 
esciusivei)- miiit- mulufacturin_c ceil -- 20 of72 n a c ~ n e s  are 
=lillisdSi-mzi o ~ n e d .  In \ie\v of chis s i~uar io~~ ,  ieasc  cfziij- :,% s3irrzo: 



for Army gas turbine engine production following SAEP closure. 
Obviously, the note on the Army COBRA input which suggests 
sending AGT machines to ANAD and aviation machines to CCAD is 
not vdid. 

2) How will the government manufacture recuperator pair plates, forty- 
five T55 parts and thirteen TF40 parts for which S.4EP is the soie ES.4 
source? What non-recumnz cost does the A m y  estimate it will take to 
create those sources? . 

3) How does the . b y  intend to satisfq. continzency engine and spare 
parts requirements? The Army narrative from The Army Basine Study. - 
December '94, BRAC '95 Alternative Documentation Set states "In 
the case of national emergency that would deplete stock, the depots 
could recon£i_wre to assemble new ensines from parts provided by the 
manufacturer until mothballed facilities become operational." This 
statement is inconsistent with COBRA input, because no costs are 
included for mothballed facilities. Where are these mothballed facilities 
if SAEP is closed? What is the source of the worldorce to meet 
contingency needs? Is "engine production" consistent with the depot 
mission as prescribed by law? 

b.) En-cine Overhaul: 

1 )  SiSEP is currently the sole source for overhaul of the TSS-L-7 14 en-cine 
which powers the Chinook heIicopters of the SOF at Ft. Campbell, 
Kentu~hy~ ,Assuming that CCAD will undertake that mission, what is 
the Ariny escimare ofthe cast to ceni& CC-4D foi T55-L-714 over- 
h 2 ~ ! ?  

c. j Product Engineering: 

1) What will be the _eove&ent (Army, NEW and Coast Guard) source of 
En-gineering ex~extise to resolve Service Reveaied Difticuldes (SRD'sl 
w + h  Lie 20 ,000  en-&es w'nicn were manuiacrured at SAEP and 
remain in service? An example of m SR3 is the recuperator durabiiir_r. 
issue which arose eorn t!!e .4brams u7eigb i n c r m  2nd wzs resolvzd 
by a product improvement developed by S-4EP En-@neering. 

2) %%at is tne -4rmy estimate of the cost to establish this source of 
Product Engineering expertise? 

?;; SRD investigations require sophisticated testing capbilities to recrezre 
5eid conditions causing component faiiures; what is the -Amy esFiinate 
for the cost to relocate or recreate these capabilities? 



4) The progarn manager for the Improved Cargo Helicopter (ICH) 
currently plans to upgrade the Chinook with T55-L-714 engines. 480 
Chinooks would receive new -714 ensines and 720 Chinooks would 
set engines upgraded fiom -712 confipration with upgrade kits. How 
will the Army satisfy this requirement following SAEP closure? 

5) The U.S. Navy is currently hnding a prosram to improve the LCAC 
wlth an engine providing 23% more power than the TFJOB. This 
power will be obtained through.upgrade kits. How will the X a y  
satisfy this requirement following SAEP closure? 

6) The Abrams fleet is planned to operate beyond 2025 supported 
exclusively by overhauled engines which are averaging only 1300 shp 
following overhaul (vs 1500 shp when new). With -4brams weight 
being increased to 70 tons and the addition of an NBC protection 
system., vehicle performance has been degaded by 30%. This 
degradation is exacerbated by the 1400 shp overhauled en-Pines . 
Clearly, upgrade kits can be designed to bring overhauled engines to 
beyond the original 1500 shp. What is the Army's cost-effective plan 
to insure Abrams supremacy over the next 30 years? In the event that 
the cost-effective solution includes engine growth kits, what will be the 
source of the design and manuhcture for the upgrade kits? 

d.) Field Technical Support: 

1) What is the Army concept for providmg Technical Support to the field 
for SAEP nanufactured engines foilowing S-AEP closure? What cost 
does the - .my esdmare wilI be required to recreate the existing Geld 
~ p p o r t  network provided by SAEP3 

2 )  If the Army intends to provide FieId Technical Support from existinn 
depot resources, what will be the cost to up-grade the capability to 
satis@ future requirements similar to Desert Storm &om these 
resources? 

If clarification on any of the questions is required, please contact Dick PococE; 
-4iiiedSi_pzl Engnes (203) 3 85-35 1 1. &air5 we will forward any correspondence 
received 5orn the Army through our Congressional Delesation and would similarly 
request access to any information provided to the BRAC in response to these questions. 

With regards, 

MIiedSignal Engines 
A 

p "" M a h q  
Site Manqer 



Mr. Edward A. Brown III 
Army Team Leader 
Defense Base Closure and 
Realignment Commission 

1700 North Moore Street 
Suite 1425 
Arlington, VA 22209 

DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310-0200 

June 7, 1995 

Dear Mr. Brown: 

The attached response is being provided to your request 950508-5, dated May 8, 1995, and 
responds to questions fiom the Commission visit to the Stratford Army Engine Plant. 

Point of Contact for this action is Mr. Ron Harnner, (703) 693-0077. 

MICHAEL G. JONES k COL, GS 
Director, TABS 

Attachment 

Printed on @ ~ e c y c l d  hper  



STRATFORD ARMY ENGINE PLANT 
Questions from Commission Visit May 1, 1995 

Reference Number 950508-5 

Q. Government personnel numbers are not accurate. The two Army personnel are not at  
the plant, while there are 150 DLA/DCiMAO/DCAA personnel as tenants at  the facility. 
How does this effect the COBR4? 

The Army analysis, during the BRAC process, used the Army Stationing and Installation Plan 
(ASIP) for personnel accountability based upon authorizations. All commands were aware of the 
use of the ASIP and are required to submit individual command/activity changes and updates at 
specified times. The TABS office used the ASIP dated 16 May 1994 as its basis for personnel 
authorizations. That document reports the authorization of one commissioned officer and one 
warrant officer as well as 2,130 contractors. There are no other entries on the document. A new 
ASIP was published 18 November 1994 and not only are the numbers above still consistent, an 
additional three enlisted personnel have been added. The "reported" 150 DLADCMAODCAA 
personnel are not identified. 

These discrepancies have been reported to the responsible command and, to date, no 
authorization for the 150 personnel has been located. There is a possibility that the decision to 
locate these personnel fiom leased facilities within the Stratford area to the plant was a "local" 
decision of which the Army leadership was not informed about during the transfer. The Army 
receives no compensation fiom DLA.DCMAO/DCAA for the reported personnel being present. 

Therefore, the Army COBRA model reflects only authorized personnel. Without a valid 
authorization document, the responsibilities for the 150 personnel belong to their parent 
command. 

Q. An environmental study was completed in NOV 94. Woodward-Clyde Environmental 
did the study for the Corps of Engineers. Results include $17.5 million for environmental 
stabilization upon closure. Whether or not this counts as compliance or  clean-up costs 
requires verification. 

Environmental clean-up costs are not a consideration during the BRAC process and were not 
included in any analysis. 

Q. The COBRA does not indicate any costs for moving equipment o r  constructing facilities 
a t  gaining installations. During the visit, several pieces of government equipment were seen 
that may require movement to a new location. One example is the stamping machine for 
recuperator plate production. Please verify whether any equipment movement or  facility 
construction is necessary. If so, please provide cost estimates. 

At the present time, there is no requirement for construction at another location. Prior to the 
actual closing date of Stratford, the Army is providing approximately $47 million to increase 
production of spares for the recuperator. The Army has no requirement for additional engines 



with an excess of approximately 10,000 on-hand and a rebuild facility at Anniston Army Depot. 
The Army is presently preparing its implementation plans, which will include Stratford, that will 
identie any requirements not identified during the initial analysidrecomrnendation. 

Q. The recommendation and the COBRA support a scenario for closure of the facility. In 
other documents and the DoD justification there are references to a mothballed facility. 
This needs verification. Is the Army intent to mothball or  dispose of the facility? 

The Army recommendation is to close Stratford Army Engine Plant with the facility being 
disposed of during the reutilization process. The facility will not be mothballed. Earlier 
documents that reference mothballing are fiom options that the Army initially considered as the 
analysis was being prepared. 

Q. How did the Army compute $5.7 million in savings stated in COBRA? 

The savings are associated with reductions in military personnel savings and base operating 
expenses that include utilities, care and preservation, etc. The Army estimates these savings to be 
$5.8 million broken out as $4.9 million in Real Property Maintenance Activity (RPMA) costs, $ 
.14 million in Military personnel and Housing Allowances, and $ .76 million in Misc Recur. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
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703-696-0504 
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COMMISSIONERS: 
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May 8,1995 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
Washington, D.C. 203 10-0200 

REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

On May 1, 1995, the Commission conducted a base visit to Stratford Army Engine Plant. 
During the visit, Commissioners Comella and Kling received briefings fkom ATCOM, TACOM 
and Allied Signal. In addition, Allied Signal provided a tour of the facility. 

Several issues developed from the visit. Your comments on these issues will be very 
beneficial to the Commission in reviewing the DOD recommendation. 

Government personnel numbers are not accurate. The two Army personnel are not at the 
plant, while there are 150 DLA/DCMAO/DCAA personnel as tenants at the facility. How 
does this effect the COBRA? 

An environmental study was completed in NOV 94. Woodward-Clyde Environmental did 
the study for the Corps of Engineers. Results include $17.5 million for environmental 
stabilization upon closure. Whether or not this counts as compliance or clean-up costs 
requires verification. 

The COBRA does not indicate any costs for moving equipment or constructing facilities at 
the gaining installations. During the visit, several pieces of government equipment were seen 
that may require movement to a new location. One example is the stamping machine for 
recuperator plate production. Please verify whether any equipment movement or facility 
construction is necessary. If so, please provide cost estimates. 

The recommendation and the COBRA support a scenario for closure of the facility. In other 
documents and the DOD justification there are references to a mothballed facility. This 
needs verification. Is the Army intent to mothball or dispose of the facility? 

How did the Army compute $5.7 million in savings stated in COBRA? 



Please provide your cornments/responses no later than 28 May 1995. Thank you for your 
assistance. I appreciate your time and cooperation. 

Sincerely, 

&Q?, Edward A. Brown 111 

Army Team Leader 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 203104200 

Mr. Edward A. Brown III 
Army Team Leader 
Defense Base Closure and 
Realignment Commission 

1700 North More Street 
Suite 1425 
Arlington, VA 22209 

June 8, 1995 

Dear Mr. Brown: 

The attached response is being provided to your request 950601-3, dated May 3 1, 1995, and 
responds to questions fiom the Commission visit to Stratford Army Engine Plant. 

Point of Contact for this action is Mr. Ron Hamner, (703) 693-0077. 

MICHAEL G. JONES 
COL, GS 
Director, TABS 

Attachment 

Printed a @ Recycled Paper 



STRATFORD ARMY ENGINE PLANT 
Questions fiom the BRAC Commission (95060 1-3) 

During the visit to Stratford Army Engine Plant, the community presented information 
that plant closure would impact on availability of Landing Craft, Air-Cushioned, (LCAC) 
engines for the Navy. Request that you provide comments or position on this issue. 

Q. Did the Army coordinate with the Navy on this recommendation? 

No. The Army did not coordinate any of its recommendations among the services prior to them 
becoming public record. Likewise, the other services did not coordinate their recommendations. 
Since the information was made public by the SECDEF, the Navy has raised no objection or 
provided comments on the recommended closing of Stratford. 

Q. What is the impact of closing Stratford Army Engine Plant on LCAC engine 
availability? 

This question requires a Navy response. 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 
703-696-0504 

ALAN J. DIXON, CHAIRMAN 

May 31,1995 COMMISSIONERS: 
AL C O R N E L U  
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 
S. LEE KLlNG 

Colonel Michael G. Jones RAOM BENJAMIN F. MONTOYA, USN (RET) 

Director, The Army Basing Study 
MG JOSUE ROBLES. JR., USA (RET) 
WEND1 LOUISE STEELE 

200 Army Pentagon 
Washington, D.C. 203 10-0200 

Dear Colonel Jones: 

During the visit to Stratford Army Engine Plant, the community presented information 
that plant closure would impact on availability of Landing Craft, Air-Cushioned, (LCAC) 
engines for the Navy. Request that you provide comments or position on this issue. 

Did the Army coordinate with the Navy on this recommendation? 

What is the impact of closing Stratford Army Engine Plant on LCAC engine availability? 

Please provide your response no later than 12 June 1995. Your response should reference 
the above correspondence number. Thank you for your assistance. I appreciate your time and 
cooperation. 

Sincerely, 

Edward A. Brown 111 
Army Team Leader 



STEVE BAILEY 



DEPARTMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 203104200 

ATTENTION OF 

May 3,1995 

Mr. Edward A. Brown I11 
Defense Base Closure and Realignment Commission 
1700 N. Moore Street, Suite 1425 pj; =Z 5 ::.:~3 ;;t!'i~<c 

Arlington , VA 22209 ,, , m ~ ; . : , . ; ~ ~ ?  Kt 

Dear Mr. Brown: 

The attached response to questions generated by your site visits to USACAA, 
USAISSC, Fort Meade and Fort Belvoir are provided with associated COBRA sensitivity 
m s  . 

Point of contact for this action is LTC Maniott, (703)697- 1 765. 

MICHAEL G. JONES 
COL, GS 
Director, The Army Basing Study 

Attachment 

Printed on @ Recycled Paper 



THE DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
1700 NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 22209 

703-696-0504 
ALAN J. DIXON, CHAIRMAN 

April 6, 1995 
COMMISSIONERS: 
AL CORNELU 
REBECCA COX 
GEN J. B. DAVIS, USAF (RET) 

Colonel Michael G. Jones 
Director, The Army Basing Study 
200 Army Pentagon 
W&~II@OII, D.C. 203 10-0200 

S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES, JR., USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

The Anny Team has completed the base visit and initial review of the data relating to the 
relocation of the Concepts Analysis Agency and Information Systems Software Center. I would 
appreciate your responses to the following questions raised during the base visit and data review 
by April 19, 1995. 

Concepts Analysis Agency 

1. The Office of Development, Fort Belvoir is planning new construction for CCA, however, 
the Amy recommendation is based on minimum renovation within the DLA headquarters 
building under construction. Please reconcile the discrepancy. 

2. The h y  included a one-time cost of $2.1 million to relocate a Cray computer, but CCA 
has no such computer. However, they do have a requirement for a local area network which 
would cost $1 million to install. Please update COBRA to reflect these changes. 

3. The FY96 authorized strength for CCA is 178 (54 military and 124 civilians), the 
recommendation is based on 201 personnel (57 military and 144 civilians). The reduced 
personnel will change the move costs and space requirements. Please update COBRA to 
reflect these changes. 

Information Systems Software Center 

1. The Office of Master Planning, Fort Meade and the facilities coordinator indicated there is an 
approved b a c m  plan for the CONUSA building which will be completed by August 1995. 
ISSC is not included in the backfill plan. Therefore, new construction is planned for ISSC, 
which is contrary to the Army recommendation. Please reconcile the discrepancy. 

2. ISSC has a requirement for a local area network, which cost $2 million to install at their 
current location. The Army recommendation does not include any one-time costs for this 
requirement. Please update COBRA to reflect this requirement. 



3. The Army included $360,000 for moving furniture and ADP equipment to the new location. 
However, it cost $550,001) to move these items from the MELPAR building to the Crown 
Ridge location about 1 year ago. Please update COBRA to reflect this change. 

4. ISSC currently provides space for 14 1 contractors, however, the recommendation does not 
provide space at the new location for these contractors. The Commander, ISSC stated if the 
contractors are not provided space they can renegotiate their contract for more money to 
cover space costs. In developing the recommendation did TABS consider the additional cost 
to the Army of not providing contractor space? 

If you need any clarification of these questions, pIease contact Mike Kennedy, the Army 
Team Analyst. 

I appreciate your assistance and cooperation. 

Sincerely, 

Army Team Leader 



U.S. ARMY CONCEPTS ANALYSIS AGENCY (USACAA) 
LEASE 

SUBJECT: RESPONSE TO QUESTIONS FROM COMMISSION SITE VISITS 

1. The office of development, Fort Belvoir is planning new construction for CAA, 
however, the Army recommendation is based on minimum renovation within the 
DLA headquarters building under construction. Please reconcile the discrepancy. 

The Army and DoD recommendation and analysis were based on certified data 
provided by the MACOM and ACSIM. That data and the subsequent analysis led to the 
recommendation to move CAA from leased facilities into existing government space at 
Fort Belvoir. The Army still plans to move CAA into renovated facilities. In the event 
that becomes impractical, construction costs would increase by $3.4 million, the 20 year 
net present value would decrease from $7 million to $3 million, and the return on 
investment would increase fiom 5 to 11 years. This scenario includes the adjusted 
personnel numbers reflected in the current ASIP. 

2. The Army included a one-time cost of $2.1 million to relocate a Cray computer, 
but CAA has no such computer. However, they do have a requirement for a local 
area network which would cost $1 million to install. Please update COBRA to 
reflect these changes. 

The updated COBRA reflects an increase in NPV of $1.6M (from $6.9M to 
$8.6M), a decrease in one-time costs of $lM (fiom $3.7M to $2.7M), and a 1 year 
decrease in the Return On Investment (from 5 to 4 years). A copy of the updated 
COBRA is attached. This run does not include the estimated new construction costs 
discussed in question one above. 

3. The FY96 authorized strength for CAA is 178 (54 military and 124 civilians), the 
recommendation is based on 201 personnel (57 military and 144 civilians). The 
reduced personnel will change the move costs and space requirements. Please 
update COBRA to reflect these changes. 

Based on the Army Stationing and Installation Plan (ASIP), dated 16 May 1994 
and used as the standard for TABS analysis, the FY96 authorization is 201 personnel. A 
sensitivity run was made using the numbers you provided and the results are included in 
the response to question 2 above. 



COBRA REALIGNMENT SUmARY (COBRA v5.08) - Page 1/2 
Data As O f  18: 04 09/26/1994, Report Created 11 : 55 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i  le : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 2003 (5 Years) 

NPV i n  2015($K): -6,977 
1-Time Cost($K): 3,697 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

MilCon 104 1,036 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 104 1,036 2,405 -822 -822 -822 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
Off 0 0 SC 0 0 0 
En1 0 0 1 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 144 0 0 0 
TOT 0 0 201 0 0 0 

Total ----- 
1,140 

809 
-3,421 
2.150 

0 
400 

Total ----- 

Beyond ------ 
0 

230 
-1,052 

0 
0 
0 

Sumnary: -------- 
VACATE LEASE 
REWVATE @ BELVOIR 



COBRA REALIGNMENT SUWARY (COBRA v5.08) - Page 2/2 
Data As Of 18: 04 09/26/1994, Report Created 11 : 55 04/07/1995 

Department : ARM 
Option Package : LE8-1x11 

I Scenario F i l e  : C: \COBRA\LE8-1x11. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 1998 
---- ---- ---- 

M i  lCon 104 1,036 0 
Person 0 0 700 
Overhd 0 0 445 
Moving 0 0 2.150 
Missio 0 0 0 
Other 0 0 400 

TOTAL 104 1,036 3,695 1,253 1,253 1,253 

Savings ($K) Constant Dollars 
1996 1997 1998 1999 
---- ---- ---- ---- 

M i  lCon 0 0 0 0 
Person 0 0 580 580 
Overhd 0 0 71 1 1,496 
Moving 0 0 0 0 
Missio 0 0 0 0 
Other 0 0 0 0 

TOTAL 0 0 1,290 2,076 2,076 2,076 

Total ----- 
1,140 
3,128 
1,778 
2,150 

0 
400 

Total ----- 
0 

2,319 
5,199 

0 
0 
0 

Beyond ------ 
0 

809 
444 

0 
0 
0 

Beyond 



INWT DATA REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: --------- --------- 
USACAA, MD Deactivates i n  FY 1998 
FORT BELWIR, VA Real igmRnt 

Sumnary : -------- 
VACATE LEASE 
RENOVATE @ BELVOIR 

INWT SCREEN TWO - DISTANCE TABLE 

Fmm Base: ---------- 
USACAA, MD 

To Base: -------- 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fm USACAA, MD to FORT BELVOIR, VA 

Distance: --------- 
23 m i  

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer Positions: 0 0 56 0 0 
Enlisted Positions: 0 0 1 0 0 
C iv i l i an  Positions: 0 0 1 44 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 
M i l  Light Vehic (tons): 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USACAA, MD 

Total Off icer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci lities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Conmnications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Hwsi  ng ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMWS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 

1,496 
0 
0 
0 
0 

1.00 
0 
0 

0. OX 
CAA 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LEE-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: FORT BELWIR, VA 

Total Off icer Employees: 1,220 RPMA Non-Payroll ($K/Year): 
Total Enlisted Employees: 2,055 Carmunications ($K/Year): 
Total Student Employees: 689 BOS Non-Payroll ($K/Year): 
Total C iv i l i an  Employees: 11,175 BOS Payroll ($K/Year): 
M i  1 Fami 1 ies Living On Base: 93.5% Family Housing ($K/Year): 
Civ i l ians Not Wi l l ing To Move: 6.0% Area Cost Factor: 
Off icer Housing Units Avail: 0 CHAMPUS In-Pat ($/Visit): 
Enlisted Housing Units Avail: 0 CHAMWS Out-Pat ($/Visit): 
Total Base Facilities(KSF): 7,085 CHAMWS Sh i f t  to Medicare: 
Off icer VHA ($/Month): 462 Act iv i ty  Code: 
En1 isted VHA ($/Month): 332 
Per Diem Rate ($/Day): 152 Haneowner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USACAA, MO 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Missfon Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr : 
Faci 1 ShutDown(KSF): 

Name: FORT BELVOIR, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Awidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patientsfir: 
MAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 400 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing Shu thn :  



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  18: 04 09/26/1994, Report Created 11 : 47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF70ECmSFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELWIR, VA 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off  Force Struc Change: 0 -10 1 0 
En1 Force Struc Change: 0 2 0 0 
Civ Force Struc Change: 0 -46 -51 0 
Stu Force Struc Change: 0 12 1 0 
Off  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 5 0 
Off Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - Mi l i tary:  0 0 0 0 
Caretakers - Civ i  1 ian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELWIR, VA 

Description Caw New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 0 960 
COMWTER SPACE ADMIN 0 0 180 
Raised Floor 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% 
Percent Enlisted Married: 58.50% 
Enlisted Housing Mi1Con: 91.00% 
Off icer Salary($/Year): 67,948.00 
O f f  BAQ with Dependents($): 7,717.00 
EnlistedSalary($/Year): 30,860.00 
En1 BAQ with Dependents($): 5,223.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i  ltty(Weeks): 18 
C iv i l i an  Salary($/Year): 45,998.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
C iv i l i an  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: SF7DEC. SFF 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

CivEarlyRetirePayFactor:  9.00% 
Pr io r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l ian  PCS Costs ($): 28,800.00 
C iv i l i an  New Hire Cost($): 1,109.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Hane Sale Reimburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimburs($): 11,191 .OO 
C iv i l i an  Haneovning Rate: 64.00% 
HAP Hane Value Reimburse Rate: 22.90% 
HAP Haneowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 19.00% 
RSE Haneowner Receiving Rate: 12.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Account: 15.00% 
MIlCon Design Rate: 10.00% 
MilCon SIOH Rate: 6.00% 
Mi1Con Contingency Plan Rate: 7.00% 
M i  lCon S i te  Preparation Rate: 24.00% 
Discount Rate f o r  NW.RPT/ROI: 2.75% 
In f l a t i on  Rate f o r  NW. RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18: 04 09/26/1994, Report Created 1 1 : 47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LE8-1x11 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHGPerMilSingle(Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
M i l  Light Vehicle($/Mile): 
Heavy/Spec Vehicle($/Mi le)  : 
WV Reimbursement($/Mi le): 
Avg Mi1 Tour Length (Years): 
Routine PCS($/Pers/Twr): 
One-Time Off PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterf ront  
A i r  Operations 
Operational 
Administrative 
School Buildings 
Ma1 ntenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Facil  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Envi rormental 

Category -------- 
APPLIED INSTR 
LARS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 MCHa 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

UM $/UM -- ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08)  - Page 1/3 
Data As Of 18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC,SFF 

( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  1 i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 400,000 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 3,696,858 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 3,696,858 



ONE-TIME COST REWRT (COBRA v5.08) - Page 2/3 
Data As Of 18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: USACAA, MD 
( A l l  values i n  Dollars) 

~ W O ~ Y  -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Managemnt Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Nev Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 2,151,313 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savi ngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 2,151,313 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  18:04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
( A l l  values i n  Dollars) 

Cawory  -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
Cht i l ian  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Su b-Total 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 400,000 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 1,545,545 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tqme Costs 1,545,545 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LEE-1x11 
Scenario F i l e  : C: \COERA\LEE-1x11 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Total I MA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
USACAA 0 0 0 0 0 
FORT BELW)IR 1,140 0 0 0 1,140 .............................................................................. 
Totals: 1,140 0 0 0 1,140 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11 .CBR 
Std Fctts F i l e  : C:\COBRA\SF7DEC.SFF 

MilCon f o r  Base: FORT BELVOIR, VA 

A l l  Costs i n  $K 
Mi lCon 

Description: ------------- Gteg ----- 
GEN WRP AOMIN AOMIN 
COMPUTER SPACE ADMIN 
Raised Floor ........................... 

Using Rehab Nev New 
Rehab Cost* MilCon Cost* ----- ----- ------ ----- 

o n/a 0 n/a 
o n/a 0 n/a 

.------------------------------------------ 
Total Construction Cost: 

+ In fo  Management Accwnt: 
+ Land Purchases: 
- Construction Cost Avoid: 

Total 
Cost* ----- 

960 
180 

TOTAL: 1,140 

* A l l  MilCon Costs include Design, S l t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SLMMRY REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : L E b l X l l  
Scenario F i l e  : C: \COBRA\LE8-1x71. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~DEC. SFF 

PERSONNEL SUMrtARY FOR: USACAA, MD 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 i sted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

56 1 0 144 

PERSONNEL REALIGNMENTS: 
To Base: FORT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 56 0 0 0 56 
En1 i sted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 144 0 0 0 1 44 
TOTAL 0 0 201 0 0 0 201 

TOTAL PERSONNEL REALIGNMENTS (Out o f  USACAA, MD): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 56 0 0 0 56 
En1 isted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 1 44 0 0 0 144 
TOTAL 0 0 201 0 0 0 201 

BASE POWLATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL W R Y  FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996): 
Off icers En1 i sted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,220 2,055 689 11,175 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 -1 0 1 0 0 0 -9 
Enlisted 0 2 0 0 0 0 2 
Students 0 12 1 0 0 0 13 
C iv i l ians  0 -46 -51 0 0 0 -97 
TOTAL 0 -42 -49 0 0 0 -91 

BASE POWLATION (Prior to BRAC Action): 
Off icers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

1,211 2,057 702 11,078 

PERSONNEL REALIGNMENTS: 
From Base: USACAA, MD 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 56 0 0 0 56 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 1 44 0 0 0 144 
TOTAL 0 0 201 0 0 0 201 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i  l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  FORT BELVOIR, VA): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 56 0 0 0 56 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i l ians  0 0 144 0 0 0 144 
TOTAL 0 0 201 0 0 0 201 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off  icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
C iv i l ians  0 0 5 0 0 0 5 
TOTAL 0 0 5 0 0 0 5 

BASE POWLATION (After BRAC Action): 
Off icers En1 isted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

1,267 2,058 702 11,227 



TOTAL APPROPRIATIONS DETAIL REFORT (COBRA v5.08) - Page 1/9 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LEE-1x1 1 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Hcusing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per D iem 
POV M i  les 
Home h r c h  
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL mlVING 
Per Diem 
WV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  18: 04 09/26/1994, Report Created 11 : 47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i  l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COST 104 1,036 

ONE-TIME SAVES 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCT I ON 
MILCON 0 0 
Fan Housing 0 0 

O&M 
1-Time Move 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
Land Sales 0 0 
Envi ronnental 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM W E  OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ  Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

Total ----- 
0 

Beyond ------ 
0 

OTHER 
Procurement 
Mission 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,290 2.076 2,076 2,076 

TOTAL SAVINGS 0 0 1,290 2,076 2,076 2,076 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 608) - Page 3/9 
Data As O f  18:04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LE8-1x11 .CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RFt44 
60s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i  l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: USACAA, MO 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per D iem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
Neu Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi romental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: USACAA, MD 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total ----- 
0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

2,151 

Beyond ------ 
0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

Total ----- 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unjque Operat 
Civ Salary 
cHAMWS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F l  l e  : C: \COBRA\LE8-1x11 .CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: USACAA, MD 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i l  Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Mlsc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LEB-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT BELWIR, VA 
ONE-TIME COSTS 1996 1997 1998 1999 2000 ----- ($K)----- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 104 1,036 0 0 0 
Fam Housing 0 0 0 0 0 
Land Purch 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 0 0 0 

2001 Total ---- ----- 

Civ Retire 0 0 0 0 0 
CIV MOVING 

Per D i m  
POV Miles 
Hans Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi mrnnental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As Of 18: 04 09/26/1994, Report Created 11 :47 04/07/1995 

Department : ARMY 
Option Package : LEB-1x11 
Scenario F i l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT BELVOIR, VA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPM4 0 0 
60s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 104 1,036 

Total ----- 
0 

Beyond 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPM4 
BOS 
Un3que Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  18: 04 09/26/1994, Report Created 1 1 : 47 04/07/1995 

Department : ARMY 
Option Package : LEB-1x11 
Scenario F i  l e  : C: \COBRA\LEB-1x11. CBR 
Std Fctrs F i  1e : C: \COBRA\SF7DEC. SFF 

Base: FORT BELVOIR, VA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 104 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
In fo  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 104 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 

Total ----- 
0 

0 
1,777 

0 
0 

805 
0 

0 
2,318 

0 
0 
0 
0 

4,899 

6,445 

Beyond ------ 
0 

0 
444 

0 
0 

230 
0 

0 
579 

0 
0 
0 
0 

1,253 

1,253 

House ~ll& 0 0 579 579 579 579 
OTHER 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 1,138 1.253 1,253 1,253 

TOTAL NET COST 104 1,036 1,544 1,253 1,253 1,253 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 11 : 47 04/07/1995 

Department : ARMY 
Option Package : LE8-1x11 
Scenario F i l e  : C: \CUBRA\LEB-1x11 .CBR 
Std Fctrs F l l e  : C: \COBRA\SF7OEC.SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -711 -1,496 -1.496 -1,496 -5,199 -1,496 
BOS Change 0 0 444 444 444 444 1.777 444 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 -267 -1,052 -1,052 -1,052 -3,422 -1,052 



/ 
COBRA REALIGNMENT SUmARY (COBRA v5.08) - Page 1/2 

Data As Of 18:04 09/26/1994, Report Created 09: 05 04/24/1995 

De~artment : ARMY - fi 
option Package : LEE-1x13 
Scenario F i l e  : C: \COBRA\LEB-1X13.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 2009 (11 Years) 

NPV i n  2015($K): -3,324 
1-Time Cost($K): 7,144 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 456 5,038 
Person 0 0 
Overhd 0 0 
b i n p  0 0 
Missio 0 0 
Other 0 0 

Total ----- 
5,493 

809 
-3,329 
1,244 

0 
400 

TOTAL 456 5,038 

1996 1997 ---- ---- 
POSITIONS ELIMINATED 

Of f  0 0 
En1 0 0 
Civ 0 0 
TOT 0 0 

Tota 1 ----- 

POSITIONS REALIGNED 
Of f  0 0 
En1 0 0 
s tu  0 0 
Civ 0 0 
TOT 0 0 

Sumnary : -------- 
VACATE LEASE 
CONSTRUCT @ BELVOIR 
SENSITIVIlY ANALYSIS FOR KWISSION 
ADJUSTED ONE-TIME COST FOR WVING ADP AND OFFICE EQUIP 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION 
ADJUSTED PERSONNEL NUMBERS 



COBRA REALIGNMENT SIJMMRY (COBRA v5.08) - Page 2/2 
Data As Of 18:04 09/26/1994, Report Created 09:05 04/24/1995 

Department : ARMY 
Option Package : LE8-1x13 
Scenario F i l e  : C: \COBRA\LEB-1x13. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M I  lCon 456 5,038 
Person 0 0 
Vverhd 0 0 
h i n g  0 0 
Missio 0 0 
Other 0 0 

TOTAL 456 5.038 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Tota 1 ----- 
5,493 
3,022 
1,870 
1 ,244 

0 
400 

Beyond ------ 
0 

783 
467 

0 
0 
0 

Total ----- 
0 

2,213 
5,199 

0 
0 
0 

Beyond ------ 
0 

553 
1,496 

0 
0 
0 



I 

COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As Of 18:04 09/26/1994, Report Created 07:56 04/19/1995 

/ 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

S ta r t ing  Year : 1996 
F ina l  Year : 1998 
ROI Year : 2002 (4 Years) 

NPV i n  2015($K): -8,596 
1-Time Cost($K): 2,681 

Net Costs ($K) Constant Do1 l a r s  
1996 1997 Tota l  ----- Beyond ---- ---- 

Mi lCon 94 936 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Miss io 0 0 
Other 0 0 

TOTAL 94 936 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En1 0 
C iv  0 
TOT 0 

Tota l  
----- 

POSITIONS REALIGNED 
O f f  0 
En1 0 
s t u  0 
C i v  0 
TOT 0 

Sumnary: 
- - - -- - - - 
VACATE LEASE 
RENOVATE @ BELVOIR 
SENSITIVITY ANALYSIS FOR COFMISSION 
ADJUSTED ONE-TIME COST FOR MOVING ADP AND OFFICE EQUIP 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION 
ADJUSTED PERSONNEL NUMBERS 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 2/2 
Data As O f  18: 04 09/26/1994, Report Cmated 07: 56 04/19/1995 

Department : A M  
Option Package : LE8-1x12 
Scenario F i l e  : C:\COBRA\LE8-lX12.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 94 936 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 94 936 

Savings ($K) Constant Do1 la rs  
1996 1997 1998 ---- ---- ---- 

M i  lCon 0 0 0 
Person 0 0 553 
Overhd 0 0 71 1 
Movi ng 0 0 0 
Missio 0 0 0 
Other 0 0 0 

Total 

Total 

Beyond 

TOTAL 0 0 1,264 2,049 2,049 2,049 7,412 2,049 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : A M  
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs File : C: \COBRA\SF7DEC.SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
2012 
201 3 
201 4 
201 5 

Adjusted Cost($) 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std F c t ~  F i l e  : C:\COBRA\SF7DEC.SFF 

(A l l  values i n  Dollars) 

Construction 
M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirament 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Envirorunental Mi t igat ion Costs 0 
One-Time Unique Costs 400.000 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 2,681,130 

One-Time Savings 
M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Mi 1 i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 

Total Net One-Time Costs 2,681,130 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:04 09/26/1994, Report Created 07:56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std F c t ~  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: USACAA, MD 
(A l l  values i n  Dollars) 

C o f l ~ t ~ c t i  on 
M i l i t a ry  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civ i l ian  Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  1 i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i  1 i tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 1,245,585 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
----------------------------------------------------------------L-------------- 

Total Net One-Time Costs 1,245,585 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LEE-1x12 
Scenario F i  l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT BELVOIR, VA 
(A l l  values i n  Dollars) 

Constructi on 
M i l i t a ry  Construction 
Family Housing Construction 
Information Management Accatnt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i l ian  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 400,000 

Total - Other 400,000 .............................................................................. 
Total One-Time Costs 1,435,545 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environnental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,435,545 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As W 18:04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std F c t r j  F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 
Total IMA Land Cost Total 

Base Name M i  lCon Cost Purch Avoid Cost --------- 
USACAA 
FORT BELVOIR 

Totals: 1,030 0 0 0 1,030 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As Of 18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LEE-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT BELVOIR, VA 

A l l  Costs i n  $K 
M i  lCon Using Rehab Nev Nev Total 

Description: Caw Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN WRP ADMIN ADMIN o n/a o n/a 850 
COMPUTER SPACE ADMIN 0 n/a 0 n/a 180 
Raised Floor .............................................................................. 

Total Construction Cost: 1.030 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL : 1,030 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL W R Y  REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL W R Y  FOR: USACAA, MD 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off  i c e n  En1 isted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

53 1 0 124 

PERSONNEL REALIGNMENTS: 
To Base: FORT BELVOIR, VA 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 53 0 0 0 53 
En1 isted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 124 0 0 0 124 
TOTAL 0 0 178 0 0 0 178 

TOTAL PERSONNEL REALIWENTS (Out o f  USACAA, MD): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - ---- 

Off i c e n  0 0 53 0 0 0 53 
Enlisted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 124 0 0 0 124 
TOTAL 0 0 178 0 0 0 178 

BASE POPULATION ( A f t e r  BRAC Action): 
Off icers En1 i sted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL W R Y  FOR: FORT BELVOIR, VA 

BASE POPULATION (FY 1996): 
Off icers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

1,220 2,055 689 11,175 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

O f f  i c e n  0 -1 0 1 0 0 0 -9 
En1 isted 0 2 0 0 0 0 2 
Students 0 12 1 0 0 0 13 
Civ i l ians 0 -46 -51 0 0 0 -97 
TOTAL 0 -42 -49 0 0 0 -91 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers En1 isted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

1,211 2,057 702 11,078 

PERSONNEL REALIGNMENTS: 
From Base: USACAA, MD 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 53 0 0 0 53 
En1 isted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 124 0 0 0 124 
TOTAL 0 0 178 0 0 0 178 



PERSONNEL SUmARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F l  le : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF70EC. SFF 

TOTAL PERSONNEL REALIGNMENTS (Into FORT BELVOIR, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 53 0 0 0 53 
En1 i sted 0 0 1 0 0 0 1 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 124 0 0 0 124 
TOTAL 0 0 178 0 0 0 178 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Civ j l ians 0 0 5 0 0 0 5 
TOTAL 0 0 5 0 0 0 5 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians ---------- ---------- ---------- -me------- 

1,264 2,058 702 11,207 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As O f  18: 04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LEE-1x12 
Scenario F i l e  : C: \COBRA\LE8-lX12.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i l i an  Turnover* 1 5.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

Total 
----- 

124 
0 
0 
0 
0 

124 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0 0 
Early Retirement 10.00% 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
Civ i l i an  Turnover 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0 0  0 
Pr io r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civi l ians Available ta Move 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Civ i l i an  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 124 0 0 0 124 
Civ i  1 ians Moving 0 0 1 2 4  0 0 0 124 
New Civi l ians Hired 0 0 0 0 0 0 0 
Other C iv i l ian  Additions 0 0 5 0 0 0  5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0  5 

* Early Retirements, Regular Retirements, C iv i  1 ian Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  mows under f i f t y  miles. 

+ The Percentage o f  Civ i  1 ians Not W i  11 ing to Move (Voluntary RIFs) varies from 
base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE~-IX~ 2. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: USACAA, MO Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

Total ----- 
124 

0 
0 
0 
0 

124 
0 

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  0 
Early Retirement 10.0OX 0 0 0 0 0 0 0 
Regular Retirement 5.00% 0 0 0 0 0 0 0 
C iv i l i an  Turnover 15.00% 0 0 0 0 0 0 0 
CivsNotMoving(RIFs)* 6.00% 0 0 0 0 0 0 0 
P r io r i t y  Placement# 60.00% 0 0 0 0 0 0 0 
Civ i l ians Available t o  Move 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
C iv i l i an  RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l ians Moving 0 0 0 0 0 0  0 
Nev Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l ian  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Pemanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As O f  18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i  l e  : C: \COBRA\LE~-~X~~. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT BELWIR, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirementn 10.00% 
Regular Reti rementn 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the reminder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civ i l ians Moving 
C iv i l i an  RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i l ians Moving 
New Civ i l ians Hired 
Other C iv i l i an  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 5 0 0 0  5 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wil l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LEE-1x12 
Scenario F i l e  : C: \COBRA\LEB-1X12.CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: USACAA, MD 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Total Percent ----- - - - - - - - 

0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 
0 0.00% 

Base: FORT BELVOIR, VA 

Year 

TOTALS 

Pers Moved I n  
Total Percent 

M i  lCon 
TimePhase 

M i  lCon 
TimePhase 
- - - - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% --------- 

100.00% 

Pers Moved Out/El iminatad ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 0.00% 
0 0.00% 0.00% 

178 100.00% 100.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 
0 0.00% 0.00% 

Pers Moved Out/Eliminated ShutDn 
Total Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As Of 18:04 09/26/1994, Report Created 07:56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i  l e  : C: \COBRA\LE8-1x12. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 

M I  Lax4 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV MWING 
Per D iem 
POV M i  1 as 
Hcane Purch 
HHG 
Mi sc 

Total ----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per D i m  
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As Of 18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l w  

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K)----- 
CQNSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi mmental  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
80s 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 1,264 2,049 2,049 2,049 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  18:04 09/26/1994, Report Created 07:56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-lX12.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 94 936 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
Civ Retir/RIF 0 0 0 0 0 0 
Civ Moving 0 0 44 0 0 0 
Other 0 0 1,207 0 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 0 0 0 0 

OTHER 
HAP / RSE 0 0 0 0 0 0 
Envi mrmental 0 0 0 0 0 0 
In fo  Manage 0 0 0 0 0 0 
1-Time Other 0 0 400 0 0 0 
Land 0 0 0 0 0 0 

TOTAL ONE-TIME 94 936 1,651 0 0 0 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RW 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
Proarrement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total 
----- 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As Of 18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i  l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: USACAA, MD 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
WV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : A W  
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std Fctn  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: USACAA, MD 
RECURRINGCXSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 

Total ----- 
0 

Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 1,264 2,049 2,049 2,049 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  18:04 09/26/1994, Report Created 07:56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-1X12,CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: USACAA, MD 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 0 0 -18 -2,049 -2,049 -2,049 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-lX12.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT BELVOIR, VA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 94 936 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV WING 
Per Diem 0 0 
POV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
Mi sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
WV Miles 0 0 
HHG 0 0 
Mi sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
I n fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 94 936 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 18:04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-1 X I  2. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Base: FORT BELVOIR, 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMWS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

Total ----- 
0 

Beyond ------ 
0 

OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  18:04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LEB-lX12.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: FORT BELVOIR, VA 
ONE-TIME NET 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 94 
Fam Housing 0 

O&M 
Civ Retir/RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 94 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Caretaker 
Civ Salary 

MAMWS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
Procuremant 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 
0 

Beyond ------ 
0 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As O f  18:04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scanarlo F i l e  : C: \COBRA\LE8-1x12. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Base ---- 
USACAA 
FORT BELWIR 

Base 

Personnel 
Change XChange ------ ------- 

-178 -100% 
183 1% 

SF 
Change %Change Chg/Per ------ ------- ------- 
-1,000 -1OOX 6 

0 OX 0 

RW($) 
Change %Change Chg/Per Change XChange Chg/Per ---- ------ ------- ------- ------ ------- ------- 

USACAA -1,496,000 -100% 8,404 0 OX 0 
FORT BELWIR 0 OX 0 394,708 1% 2,157 

Base ---- 
RWBOS($) 

Change %Change Chg/Per ------ ------- ------- 
USACAA -1,496,000 -100% 8,404 
FORT BELVOIR 394,708 OX 2,157 



RPMA/BOS CHANGE REPORT (COBRA v5.08) 
Data As O f  18: 04 09/26/1994, Report Created 07: 56 04/19/1995 

Department : A W  
Option Package : LE8-1x12 
Scenarjo F i l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -711 -1,496 -1,496 -1,496 -5,199 -1,496 
BOS Change 0 0 395 395 395 395 1,579 395 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -316 -1,101 -1,101 -1,101 -3,620 -1,101 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LEE-1x12 
Scenario F i l e  : C: \COBRA\LE8-1X12,CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Tim-Phasing o f  Construction/Shutdovn: Yes 

Base Name Strategy: --------- --------- 
USACAA, MD Deactivates i n  FY 1998 
FORT BELVOIR, VA Real igrment 

Sumnary: -------- 
VACATE LEASE 
REWATE 8 BELWIR 
SENSITIVITY ANALYSIS FOR CCMISSION 
ADJUSTED ONE-TIME COST FOR MOVING ADP AND OFFICE EQUIP 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION 
ADJUSTED PERSONNEL NUMBERS 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: ---------- 
USACAA, MD 

To Base: -------- 
FORT BELVOIR, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fran USACAA, MD to FORT BELVOIR, VA 

1996 1997 1998 1999 
---- ---- ---- ---- 

Off icer Positions: 0 0 53 0 
Enlisted Positions: 0 0 1 0 
C iv i l i an  Positions: 0 0 124 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l  L ight  Vehic (tons): 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: USACAA, MD 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l ian  Employees: 
M i  1 Fami 1 ies Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Bass Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Distance: --------- 
23 m i  

RPMA Non-Payrol 1 ($K/Year): 
CamKlnications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payroll ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Homeouner Assistance Program: 
Unique Act iv i ty  Information: 

0 
0. OX 
CAA 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:04 09/26/1994, Report Created 07:55 04/19/1995 

Department : ARMY 
Option Package : LE8-1x12 
Scenario F i  l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF~OEC.SFF 

INWT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT BELVOIR, VA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i  1 ian Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Mow: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Carmunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit): 
CWMWS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: USACAA, MD 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Mwing Cost ($K): 
1-Time Moving Saw ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule ( X ) :  
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

Name: FORT BELVOIR, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Mwing Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDoun(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : A M  
Option Package : LE8-1x12 
Scenario F i l e  : C: \COBRA\LE8-1x12. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT BELVOIR, VA 
1996 1997 1998 1999 ---- ---- ---- ---- 

Off Force Struc Change: 0 -10 1 0 
En1 Force Struc Change: 0 2 0 0 
Civ Force Struc Change: 0 -46 -51 0 
Stu Force Struc Change: 0 12 1 0 
Off  Scenario Change: 0 0 0 0 
En1 Scenario Change: 0 0 0 0 
Civ Scenario Change: 0 0 5 0 
O f f  Change(No Sal Save): 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 
Civ Change(No Sal Save): 0 0 0 0 
Caretakers - Mi l i tary:  0 0 0 0 
Caretakers - Cjvi l ian: 0 0 0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT BELWIR, VA 

Description ca% New MilCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN WRP ADMIN ADMIN 0 0 850 
COMPUTER SPACE ADMIN 0 0 180 
Raised Floor 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married : 77.00% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 58.50% Pr io r i t y  Placement Service: 60.00% 
En1 isted Housing M i  1Con: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer Salary($/Year): 67,948.00 Civ i  1 ian PCS Costs ($): 28,800.00 
Off BAQ with Dependents($): 7,717.00 Civ i l ian  New Hire Cost($): 1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHomePrice($): 114,600.00 
En1 BAQ with Dependents($): 5,223.00 Hane Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment Eligibility(Weeks): 18 Hane Purch Reimburse Rate: 5.00% 
C iv i l i an  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% Civ i l ian  Homeouning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Hcmeovner Receiving Rate: 5.00% 
Civ i l ian  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7OEC. SFF RSE Hanaouner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00% 
BOS Index (RPMA vs population): 0.54 In fo  Management Account: 15.00% 

(Indices are used as exponents) MilCon Design Rate: 10.00% 
Program Management Factor: 10.00% M i  lCon SIOH Rate: 6.00% 
Caretaker Admi n(SF/Care) : 162.00 MilCon Contingency Plan Rate: 7.00% 
Mothball Cost ($/SF): 1.25 MilCon S i te  Preparation Rate: 24.00% 
Avg Bachelor Quarters(SF): 388.00 Discount Rate f o r  NPV. RPT/ROI: 2.75% 
Avg Family Quarters(SF): 1,819.00 In f l a t i on  Rate f o r  NPV. RPT/ROI: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  18:04 09/26/1994, Report Created 07: 55 04/19/1995 

Department : ARMY 
Option Package : LEB-1x12 
Scenario F i  l e  : C: \COBRA\LEB-1x12. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
H f f i  Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l ian  (Lb): 18,000.00 
Total HHG Cost ($/100~b): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

STANDARD FACTORS SCREEN FOUR - MILITARY 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintename Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Fac i l i t i es  
Comnunications Faci 1 
Shipyard Maintenance 
ROT & E Fac i l i t i es  
POL Storage 
h n i t i o n  Storage 
Medical Fac i l i t i es  
Envi rormental 

Equip Pack & Crate($/Ton): 284.00 
M i l  Light Vehicle($/Mile): 0.09 
Heavy/Spec Vehicle($/Mi le): 0.09 
PW Reimbursenent($/Mi la): 0.18 
AvgMilTourLength(Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-TimeOff PCSCost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

CONSTRUCTION 

Category -------- 
APPLIED INSTR 
LABS (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

i.M $/UM -- ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( ) 0 
( 1 0 



INFORMATION SYSTEMS SOFTWARE COMMAND (ISSC) 
LEASE 

SUBJECT: RESPONSE TO QUESTIONS FROM COMMISSION SITE VISITS 

1. The Office of Master Planning, Fort Meade and the facilities coordinator 
indicated there is an approved backfill plan for the CONUSA building which will be 
completed by August 1995. ISSC is not included in the backfill plan. Therefore, 
new construction is planned for ISSC, which is contrary tothe Army 
recommendation. Please reconcile the discrepancy. 

The Army and DoD recommendation and analysis were based on certified data 
provided by the MACOM and ACSIM. That data and the subsequent analysis led to the 
recommendation to move ISSC fiom leased facilities into existing government space at 
Fort Meade. The Army still plans to move ISSC into renovated facilities. In the event 
that becomes impractical, construction costs would increase by $7.7 million, the 20 year 
net present value would decrease fiom $9 million to $0.5 million, and the return on 
investment would increase fiom 6 to 18 years. 

2. ISSC has a requirement for a local area network, which cost $2 million to install 
a t  their current location. The Army recommendation does not include any one-time 
costs for this requirement. Please update COBRA to reflect this requirement. 

The updated COBRA reflects a decrease in NPV of $2.1 M (from $9.2M to 
$7. IM), an increase in one-time costs of $2.3M (fiom $6.7M to $9M), and a 3 year 
increase in the Return On Investment (fiom 6 to 9 years). A copy of the updated COBRA 
is attached. This scenario does not include the adjusted new construction costs. 

3. The Army included $360,000 for moving furniture and ADP equipment to the 
new location. However, it cost $550,000 to move these items from the MELPAR 
building to the Crown Ridge location about 1 year ago. Please update COBRA to 
reflect this change. 

Information is included in the above reported updated COBRA. 



4. ISSC currently provides space for 141 contractors, however, the recommendation 
does not provide space at the new location for these contractors. The Commander, 
ISSC stated if the contractors are not provided space they can renegotiate their 
contract for more money to cover space costs. In developing the recommendation 
did TABS consider the additional cost to the Army of not providing contractor 
space? 

The cost to obtain and utilize contractor personnel is an operating cost and not 
considered a part of the BRAC analysis. The Army will attempt to provide space for 
contractors in the most cost effective way at the new location. 



COBRA REALIGNMENT S M R Y  (COBRA v5.08) - Page 1/2 
Data As Of 18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : A W  
Option Package : LE11-1x8 
Scenario F i l e  : C:\COBRA\LEll-1X8.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Start ing Year : 1996 
Final Year : 1998 
R O I  Year : 2004 (6 Years) 

NPV i n  2015($K): -9,228 
1-Time Cost($K): 6,716 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 576 5,760 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
6,336 
2,405 

-6,489 
36 1 

0 
0 

TOTAL 576 5,760 2,613 

Total ----- 1996 
---- 

POSITIONS ELIMINATED 
Off 0 
En1 0 
Ci v 0 
TOT 0 

POSITIONS REALIGNED 
O f f  0 
En1 0 
s tu  0 
Civ 0 
TOT 0 

Sumnary : -------- 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BWPl ADDS = 16 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 
REVISED ACSIM MILCON SPECIFICATIONS BY TYPE OF CONSTRUCTION 



COBRA REALIGNMENT S U M R Y  (COBRA v5.08) - Page 2/2 
Data As Of 18: 04 09/26/1994, Report Created 1 1  : 37 04/07/1995 

Department : A M  
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1X8.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 Total Beyond ---- ---- 

Mi lCon 576 5,760 
Person 0 0 
Overhd 0 0 
Mwinp 0 0 
Missio 0 0 
Other 0 0 

TOTAL 576 5,760 2,385 

Savings ($K) Constant Do1 l a r s  
1996 1997 ---- ---- 

Mi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
0 

5,782 
7,447 

0 
0 
0 

TOTAL 0 0 2,464 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C:\COBRA\LE11-1X8.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
FORT MEADE, MD 
CROWN RIDGE, VA 

Strategy: 

Real igrment 
Deactivates i n  FY 1998 

Suinnary: -------- 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME mlVEMENT COST FOR ADP EQUIP $200K 
BOW4 ADDS = 16 CIVILIANS 
CORRECTED ASIP NUMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 
REVISED ACSIM MILCON SPECIFICATIONS BY TYPE OF CONSTRUCTION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 

FORT MEADE, MD 

To Base: -------- 
CROWN RIDGE, VA 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers frcin CROWN RIDGE, VA to FORT MEADE, MD 

1996 1997 ---- ---- 
Off icer Positions: 0 0 
Enlisted Positions: 0 0 
C iv i l i an  Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons): 0 0 
Suppt Eqpt (tons): 0 0 
M i l  Light Vehic (tons): 0 0 
Heavy/Spec Vehic (tons): 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total Off icer Employees: 
Total Enljsted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wil l tng To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Dl stance: ---- - ---- 
34 m i  

R W  Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
W P U S  Out-Pat ($/Visit): 
W W S  Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  18:04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1XB.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: CROWN RIDGE, VA 

Total Off icer Employees: 141 RPMA Non-Payroll ($K/Year): 
Total Enlisted Employees: 0 Cunnunications ($K/Year): 
Total Student Employees: 0 BOS Non-Payroll ($K/Year): 
Total C iv i  1 ian Employees: 191 BOS Paytoll ($K/Year): 
M i l  Families Living On Base: 0.0% Family Housing ($K/Year): 
Civ i l ians Not Wi l l ing To Move: 6.0% Area Cost Factor: 
Officer Housing Units Avail: 0 CHAMWS In-Pat ($/Visit): 
Enlisted Hatsing Units Avail: 0 CHAMPUS Out-Pat ($/Visit): 
Total Base Faci 1 ities(KSF): 1 CHAMWS Sh i f t  to Medicare: 
Off icer VHA ($/Month): 462 Act iv i ty  Code: 
Enlisted VHA ($/Month): 332 
Per Diem Rate ($/Day): 152 Homeowner Assistance Program: 
Freight Cost ($/Ton/Mi le): 0.07 Unique Act iv i ty  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MEADE. MD 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Mwing Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Act iv Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% OX OX OX OX 
Shutdown Schedule (X): OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMWS Out-Patients/Yr: 0 0 0 0 0 
Faci l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 

Name: CROWN RIDGE, VA 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi 1Con Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2,143 
0 
0 
0 
0 

1.03 
0 
0 

0. OX 
CRRDG 



INWT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LE11-1x8. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEAOE, MD 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Saw): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - Mi 1 i tary:  
Caretakers - Civi l ian: 

INWT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORM4TION 

Name: FORT MEADE, MD 

Description C a w  New M i  lCon Rehab M i  lCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURP ADMIN ADMIN 0 43,000 0 
ADP SPACE RDT&E 0 11,000 0 
SPECIAL USE SPACE SCHLB 0 8,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 58.50% Pr io r i t y  Placement Service: 60.00% 
Enlisted Housing MilCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer Salary($/Year): 67,948.00 Civ i  1 ian PCS Costs ($): 28,800.00 
Off  BAQ with Dependents($): 7,717.00 Civ i l ian  Nev Hire Cost($): 1,109.00 
EnlistedSalary($/Year): 30,860.00 NatMedianHomePrice($): 114,600.00 
En1 BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i  b i  lity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i l i an  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C iv i l i an  Turnover Rate: 15.00% C iv i l i an  Haneovning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi l ianRegularReti~.eRate:  5.00% HAPHaneownerReceivingRate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 19.00% 
SF F i l e  Desc: SF7DEC.SFF RSE Homeowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuildingSFCostIndex: 0.93 
BOS Index (RPM4 vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admi n(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.00% 1998: 3.00% 

Rehab vs. New MilCon Cost: 59.00% 
In fo  Management Accwnt: 1 5.00% 
MilCon Design Rate: 10.00% 
M i  lCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.00% 
MilCon S i te  Preparation Rate: 24.00% 
Discount RateforNPV.RPT/ROI: 2.75% 
In f l a t i on  Rate fo r  NPV.RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEl l-1X8.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.09 
Heavy/Spec Vehicle($/Mi le )  : 0.09 
POV Reimbursement($/Mi le): 0.18 
Avg M i  1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Carmunications Facil  
Shipyard Maintenance 
RDT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 

u'l $/W -- ---- 
(SF) 114 
(SF) 175 
(SF) 120 
(SF) 100 
(SF) 128 
(EA) 19,140 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 
( 1 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As Of 1B:M 09/26/1994, Report Created 11: 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1x8. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

(A l l  values i n  Dollars) 

Construction 
M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Envirornnental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Tim Costs 6,716,224 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 ............................................................................ 

Total One-Tim Savings 0 .............................................................................. 
Total Net One-Time Costs 6,716,224 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As Of 18:04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C:\COBRA\LEll-1XB.CBR 
Std F c t n  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i l i t a ry  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 6,354,191 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 ltary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 6,354,191 



ONE-TIME COST REWRT (COBRA v5.08) - Page 3/3 
Data As O f  18: 04 09/26/1994, Report Created 11: 37 04/07/1995 

Department : A W  
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1x8. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: CROWN RIDGE. VA 
( A l l  values i n  Dollars) 

category -------- 
Construction 

M i l i t a ry  Construction 
F m i  l y  Housing Construction 
Information Management Acmunt 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  Neu Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  1 ian Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mit igat ion Costs 
One-Tim Unique Costs 

Total - Other 

Cost Su b-Total ---- --------- 

Total One-Tim Costs 362,032 .............................................................................. 
One-Tim Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Sav5ngs 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Tim Costs 362,032 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA vS.08) - Page 1/3 
Data As O f  18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1XB.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

A1 1 Costs i n  $K 
Total IM4 Land Cost Total 

Base Name Mi lCon Cost Purch Avoid Cost --------- 
FORT MEADE 
CROWN RIDGE .............................................................................. 
Totals: 6,336 0 0 0 6,336 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 213 
Data As Of 18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x6 
Scenario F i l e  : C: \COBRA\LEll-1 XB. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

MilCon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
M i  lCon 

Description: ------------- hteg ----- 
GEN WRP ADMIN ADMIN 
ADP SPACE RDT&E 
SPECIAL USE SPACE SCHLB 

Using Rehab New New Total 
Rehab Cost* MilCon Cost* Cost* ----- ----- ------ ----- ----- 

43,000 4,174 0 0 4,174 
11,000 1,400 0 0 1,400 
8,000 762 0 0 762 

Total Construction Cost: 6,336 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 6,336 

* A l l  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA 6 0 8 )  
Data As Of 18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-lX8.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL SUFMARY FOR: FORT MEADE, MD 

BASE POWLATION (FY 1996): 
Off icers Enlisted Students Civ i  1 ians 
---------- ---------- ---------- ---------- 

1.974 7,244 896 24,974 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 2 1 0 0 0 3 
En1 i sted 0 -191 16 0 0 0 -175 
Students 0 285 -8 0 0 0 277 
Civ i l ians 0 1 0 0 0 0 1 
TOTAL 0 97 9 0 0 0 106 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

1,977 7,069 1,173 24,975 

PERSONNEL REALIGNMENTS: 
F m  Base: CROWN RIDGE, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
C iv i l ians  0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

0 141 0 0 0 141 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 191 0 0 0 191 
0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Into FORT MEADE, 
1996 1997 1998 
---- ---- ---- 

Officers 0 0 141 
Enlisted 0 0 0 
Students 0 0 0 
Civ i l ians 0 0 191 
TOTAL 0 0 332 

MD) : 
1999 2000 2001 Total ---- ---- ---- ----- 

0 0 0 141 
0 0 0 0 
0 0 0 0 
0 0 0 191 
0 0 0 332 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 isted 0 0 0 0 0 0 0 
Civ i l ians 0 0 16 0 0 0 16 
TOTAL 0 0 16 0 0 0 16 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

2,118 7,069 1,173 25,182 

PERSONNEL SUtMARY FOR: CROWN RIDGE, VA 

BASE POWLATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians ---------- ---------- ---------- ---------- 

141 0 0 191 



PERSONNEL SUWARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C:\COBRA\LEll-lX8.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE. MD 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Officers 0 0 141 0 0 0 141 
En1 lsted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  l lans 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CROWN RIDGE, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 141 0 0 0 141 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i  1 i ans ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  18:M 09/26/1994, Report Created 11 :37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i  l a  : C: \COBRA\LEll-1x8. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV W I N G  
Per Diem 
POV Miles 
Hane Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Mi sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi mnmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  18:04 09/26/1994, Report Created 11 :37 04/07/1995 

Department : A W  
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LE11-1%. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
W W S  0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COST 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES Total ----- 
0 

Beyond ------ 
0 

----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Misslon 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As Of 18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1XB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

ONE-TIME NET 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 576 5,760 0 0 0 0 

Total ----- 

Fam Housing 0 0 0 0 0 0 
O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 576 5,760 -78 -1.215 -1,215 -1,215 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/9 
Data As O f  18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x6 
Scenario F i l e  : C:\COBRA\LE11-1X8.CBR 
Std F c t n  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEAOE, MO 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MILCON 576 
Fam Housing 0 
Land Punh 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Pack1 ng 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 
Program Plan 0 
Shutdown 0 
New Hires 0 
1 -Ti me Move 0 

MIL PERSONNEL 
MIL mlVING 

Per Diem 0 
POV Riles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi rormental 0 
In fo  Manage 0 
1-Time Other 0 

2001 Total ---- ----.. 

TOTAL ONE-TIME 576 5,760 18 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Dspartment : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C:\COBRA\LEll-1X8.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MEAOE, MO 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMWS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 15,480 

Total ----- ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
W W S  

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  18: 04 09/26/1994, Report Created 11 :37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C:\COBRA\LE11-1XB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: FORT MEADE, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 

Total ----- 

Total ----- 
0 

House Allow 0 
OTHER 
Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 2,005 2,373 2,373 2,373 

TOTAL NET COST 576 5,760 2,023 2,373 2,373 2,373 



APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 7/9 
Data As Of 18:04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LE11-1x8. CBR 
Std Fctn F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CROWN RIDGE, VA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV WING 
Per Diem 0 0 
WV Miles 0 0 
Hane Purch 0 0 
HHG 0 0 
M i  sc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envirormental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As O f  18: 04 09/26/1994, Report Created 11: 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x6 
Scenario F i l e  : C:\COBRA\LEll-1X8,CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: CROWN RIDGE, 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

R W  
BOS 
Unique Operat 
Civ Salary 
CHAMWS 
Caretaker 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 362 0 0 0 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

w 
1-Time Mwe 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRI NGSAVES 
-----($K)----- 
FAM HOUSE OPS 
O&M 
RW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 0 0 2,464 3,588 3,588 3,588 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  18: 04 09/26/1994, Report Created 11 : 37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1x8. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Base: CROWN RIDGE, VA 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCQN 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envitormental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

0 

0 
0 
0 
0 
0 

362 

Total ----- 
0 

-7,447 
0 
0 
0 
0 
0 

0 
-5,782 

0 
0 
0 
0 

-1 3,229 

RECURRING NET ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 



RW/BOS CHANGE REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 11 :37 04/07/1995 

Department : ARMY 
Option Package : LE11-1x8 
Scenario F i l e  : C: \COBRA\LEll-1XB.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RFmA Change 0 0 -1,018 -2,143 -2,143 -2,143 -7,447 -2,143 
BOS Change 0 0 239 239 239 239 956 239 
Housing Change 0 0 0 0 0 0 0 0 .............................................................................. 
TOTAL CHANGES 0 0 -779 -1,904 -1,904 -1,904 -6,491 -1,904 



lf 
COBRA REALIGEElENT SUmARY (COBRA v5.08) - Page 1/2 

Data As O f  18: 04 09/26/1994, Report Created 09: 17 04/24/1995 

Department : A M  
Option Package : LE11-1x10 
Scenario F i l e  : C: \COBRA\LEll-110. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 2016 (18 Years) 

Net Costs ($K) Constant Do1 l a rs  
1996 1997 Total Beyond 
---- ---- 

Mi lCon 976 10,832 
Person 0 0 
Overhd 0 0 
Movi ng 0 0 
Missio 0 0 
Other 0 0 

TOTAL 976 10,832 2,370 -1,039 -1 ,039 -1,039 

Total 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Of f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 141 0 0 0 
En1 0 0 0 0 0 0 
s tu  0 0 0 0 0 0 
Civ 0 0 191 0 0 0 
TOT 0 0 332 0 0 0 

VACATE LEASE 
CONSTRUCT @ MEADE IN CJNUSA BLDG 
SENSITIVITY ANALYSIS FOR COFMISSION 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT 
ADJUSTED WING COSTS BASED ON RECENT MOVE 



COBRA REALIGNMENT SUmARY (COBRA v5.08) - Page 2/2 
Data As O f  18: 04 09/26/1994, Report Created 09: 17 04/24/1995 

Department : A M  
Option Package : LE11-1x10 
Scenario F i  l e  : C: \COBRA\LE~ 1-1 1O.CBR 
Std Fctrs F i l e  : C:\COBRA\SF~DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 976 10.832 
Person 0 0 
Overhd 0 0 
h i n 9  0 0 
Miss10 0 0 
Other 0 0 

Total ----- 
11,809 
8,187 
1,663 

633 
0 

2,000 

TOTAL 976 10,832 

Savings ($K) Constant Do1 lam 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  18:04 09/26/1994, Report Created 07:40 04/19/1995 

Departanent : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Start ing Year : 1996 
Final Year : 1998 
ROI Year : 2007 (9 Years) 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 576 5,760 
Person 0 0 
Overhd 0 0 

ng 0 0 
Missio 0 0 
Other 0 0 

Total ----- 
6,336 
2,405 

-6,489 
633 

0 
2,000 

Beyond ------ 
0 

689 
-1,904 

0 
0 
0 

TOTAL 576 5,760 

Total ----- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 
En1 0 0 
Ci v 0 0 
TOT 0 0 

POSITIONS REALIGNED 
O f f  0 0 
En1 0 0 
s tu  0 0 
Civ 0 0 
TOT 0 0 

Sumnary: -------- 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLffi 
SENSITIVITY ANALYSIS FOR CWIISSION 
ADJUSTED ONE-TIME COST FOR LAN INSTALLATION REQUIREMENT 
ADJUSTED MOVING COSTS BASED ON RECENT MOVE 



COBRA REALIWENT S M R Y  (COBRA v5.08) - Page 2/2 
Data As O f  18: 04 09/26/1994, Report. Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 576 5,760 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 576 5,760 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

Hi lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 

Total ----- 
6,336 
8,187 

9 58 
633 

0 
2,000 

Total 
----- 

0 
5,782 
7,447 

0 
0 
0 

Beyond ------ 
0 

2,134 
239 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
SfA F c t n  F i l e  : C: \COBRA\SF7DEC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
201 4 
201 5 

Adjusted Cost($) ---------------- 
568,280 

5,530,704 
2,049,704 

-1,104,963 
-1,075,390 
-1,046,608 
-1,018,597 

-991,335 
-964,803 
-938,981 
-91 3,850 
-889,392 
-865,588 
-842,422 
-819,875 
-797,932 
-776,576 
-755,792 
-735,564 
-71 5,877 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-lX9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

( A l l  values i n  Dollars) 

Construction 
Mi 1 i tary  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civ i  1 ian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Total --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
One-Time Unique Costs 2,000,000 

Total - Other 2,000,000 .............................................................................. 
Total One-Time Costs 8,988,224 .............................................................................. 
One-Time Savings 

M i l i t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 8,988,224 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18: 04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LE~ 1-1x9. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
( A l l  values i n  Dollars) 

Construction 
M i  1 i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirwnent 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

hi ng 
Civ i l i an  Moving 
C iv i l i an  PPS 
M i  1 i t a r y  Movi ng 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Env i romnta l  Mit igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Total ---- --------- 

.............................................................................. 
Total One-Time Costs 8,354,191 .............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Env i romnta l  Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 8,354,191 



ONE-TIME COST REWRT (COBRA v5.08) - Page 3/3 
Oata As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CROW RIDGE. VA 
(A l l  values i n  Dollars) 

Construction 
M i l i t a ry  Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 

Mher 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 634,032 ............................................................................. 
One-Time Savings 

M i  1 i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 634,032 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/3 
Data As O f  18:W 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1X9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

A l l  Costs i n  $K 
Total It44 Land Cost Total 

Base Name Mi lCon Cost Pu rch Avoid Cost --------- ------ ---- ----- ----- ----- 
FORT MEADE 6,336 0 0 0 6,336 
CROWN RIDGE 0 0 0 0 0 
.............................................................................. 
Totals: 6,336 0 0 0 6,336 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/3 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1X9.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Mi lCon f o r  Base: FORT MEADE, MD 

A l l  Costs i n  $K 
Mi lCon Using Rehab New New Total 

Description: Caw Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
GEN WRP ADMIN ADMIN 43,000 4,174 0 0 4,174 
ADP SPACE RDT&E 11,000 1,400 0 0 1,400 
SPECIAL USE SPACE SCHLB 8,000 762 0 0 762 

Total Construction Cost: 6,336 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 6,336 

* A l l  MilCon Costs include Design. S i te  Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL W R Y  REPORT (COBRA v5.08) 
Data As Of 18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-lX9.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL W R Y  FOR: FORT MEADE, MD 

BASE POWLATION (FY 1996): 
Officers En1 isted Students C iv i  1 ians 
---------- ---------- ---------- ---------- 

1,974 7,244 896 24,974 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 2 1 0 0 0 3 
Enlisted 0 -191 16 0 0 0 -175 
Students 0 285 -8 0 0 0 277 
Civ i  1 ians 0 1 0 0 0 0 1 
TOTAL 0 97 9 0 0 0 106 

BASE POWLATION (Prior to BRAC Action): 
Off icers Enlisted Students C iv i  1 ians ---------- ---------- ---------- ---------- 

1.977 7,069 1,173 24,975 

PERSONNEL REALIGNMENTS: 
Fran Base: CROWN RIDGE, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civ i  1 fans 0 
TOTAL 0 

VA 
1997 1998 1999 2000 2001 Total 

TOTAL PERSONNEL REALIGEMENTS (Into FORT MEADE, MD): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 141 0 0 0 141 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  1 ians 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 0 0 0 0 0 
En1 istad 0 0 0 0 0 0 0 
Civ i l ians 0 0 16 0 0 0 16 
TOTAL 0 0 16 0 0 0 16 

BASE POPULATION (After BRAC Action): 
Off icers En1 isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

2,118 7,069 1,173 25,182 

PERSONNEL S W R Y  FOR: CROWN RIDGE, VA 

BASE POWLATION (FY 1996, Prior  to BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

141 0 0 191 



PERSONNEL SUFMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

PERSONNEL REALIGNMENTS: 
To Base: FORT MEADE, MO 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - -- - - - - - 
Officers 0 0 141 0 0 0 141 
En1 isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

TOTAL PERSONNEL REALIGNMENTS (Out o f  CROWN RIDGE, VA): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 0 0 141 0 0 0 141 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i  1 ians 0 0 191 0 0 0 191 
TOTAL 0 0 332 0 0 0 332 

BASE POWLATION ( A f t e r  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/3 
Data As Of 18: 04 09/26/1994, Report Created 19:22 04/18/1995 

Department : A W  
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA\LEll-lx9.C~~ 
Std Fctrs F i l e  : C: \COBRA\SF7DEC. SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian T u r m r *  15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnowr 1 5.00% 
Civs Not Moving (RIFs)*+ 
P r io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians Moving 
C iv i l i an  RIFs (the remainder) 

2001 Total ---- ----- 
0 191 
0 0 
0 0 
0 0 
0 0 
0 191 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 0 191 
Civ i l ians Moving 0 0 191 
Neu Civ i l ians Hired 0 0 0 
Other C iv i l i an  Additions 0 0 16 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 16 

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing to Move (Voluntary RIFs) varies fm 
base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1X9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEAOE, MD Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover. 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Available to Move 
Civi l ians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 191 0 0 0 191 
Civ i l ians Moving 0 0 1 9 1  0 0 0 191 
New Civi l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 1 6 0 0 0 1 6  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 1 6 0 0 0 1 6  

* Early Retirements, Regular Retirements, C iv i l ian  Turnover, and Civ i l ians Not 
Wi l l ing to Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario File : C:\COBRA\LE11-1X9.CBR 
Std Fctrs File : C:\COBRA\SF7OEC.SFF 

Base: CROWN RIDGE, VA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civilian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 1 5.00% 
Civs Not Moving (RIFs)* 6.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civilians Moving 
New Civilians Hired 
Other Civilian Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTH 
TOTAL CIVILIAN NEW HIRES 

Total 
----- 
191 
0 
0 
0 
0 

191 
0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) 
Data As O f  18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LEll-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEAOE. MD 

Year 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Pers Moved I n  
Tota 1 Percent 
----- ------- 

0 0.00% 
0 0.00% 

348 100.00% 
0 0.00% 
0 0.00% 
0 0.00% ----- ------- 

348 100.00% 

M i  l b n  
TimePhase 

Pers Moved 
Total 

Out/Eliminated ShutDn 
Percent TimePhase 

Base: CROWN RIDGE, VA 

Pers Moved I n  M i l b n  Pers Moved Out/Eliminated ShutOn 
Year Total Percent Timephase Total Percent Timephase 

----- ------- --------- ----- ------- --------- 
TOTALS 0 0.00% 100.00% 332 100.00% 100.00% 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 1/9 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\COBRA\LEll-1X9.CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIF 
Civ Retire 

CIV mlVING 
Per O i e m  
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 
Program Plan 
Shutdown 
New Hire 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Oiem 
WV Miles 
H HG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Env i romnta l  
I n fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LE11-1X9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HWSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 0 0 0 0 
BOS 0 0 239 239 239 239 
Unique Operat 0 0 0 0 0 0 
Clv Salary 0 0 368 736 736 736 
CHAMPUS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
Off Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A l l o w  0 0 1 ,398 1,398 1 ,398 1 ,398 

OTHER 
Mission 0 0 0 0 0 0 
Mlsc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 2,005 2,373 2,373 2,373 

TOTAL COST 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 2,464 3,588 3,588 3,588 

Total ----- 
0 

0 
956 

0 
2,576 

0 
0 

0 
0 

5,593 

0 
0 
0 

9,126 

18,114 

Total ----- 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 2,464 3,588 3,588 3,588 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/9 
Data As O f  18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1X9.CBR 
Std Fctn F i l e  : C:\COBRA\SF7DEC.SFF 

ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi mrmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAHPUS 
MIL PERSONNEL 

M i l  Salary 
House A l l o w  

OTHER 
Procurement 
Mission 
Misc R e c u r  
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Tota 1 ----- 
0 



APPROPRIATIONS DETAIL REWRT (COBRA ~5.08) - Page 4/9 
Data As O f  18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std F c t n  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: FORT MEAOE, MO 
ONE-TIME COSTS 1996 ----- ($K)----- ---- 
CONSTRUCTION 
MI LCON 576 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
Civ RIFs 0 
Civ Retire 0 

CIV MOVING 
Per Diem 0 
POV Mi 1 es 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL W I N G  

Per Diem 0 
POV Miles 0 
HHG 0 
Mi sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronnental 0 
I n fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 576 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/9 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1X9.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
RECURRI-TS 1996 1997 ----- ($K)----- ---- ---- 
FAM HWSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
MAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
Hwse Allow 0 0 

OTHER 

Total ----- 
0 

Beyond ------ 
0 

0 
239 

0 
736 

0 
0 

0 
0 

1,398 

0 
0 
0 

2,373 

2,373 

Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 607 975 975 975 

TOTAL COSTS 576 5,760 4,023 2,373 2,373 2,373 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K)----- 
FAM WSE OPS 
O&M 

RFt44 
BOS 
Unique Operat 
Civ Salary 
MAMWS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REFORT (COBRA v5.08) - Page 6/9 
Data As Of 18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LEI 1-1x9 
Scenario F i l e  : C: \COBRA\LE11-1x9. CBR 
Std F d r s  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: FORT MEADE, MD 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 576 5,760 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
Mi1 Moving 0 0 

OMER 
HAP / RSE 0 0 
Environmental 0 0 
I n fo  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 576 5,760 

RECURRING NET 1996 1997 ----- ($K)----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Caretaker 0 0 
Civ Salary 0 0 

CHAMPUS 0 0 
MIL PERSONNEL 
M i l  Salary 0 0 
House Allow 0 0 

OTHER 
Procurement 0 0 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 

Total ----- 
0 

TOTAL NET COST 576 5,760 4,023 2,373 2,373 2,373 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/9 
Data As O f  18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEl 1-lx9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

Base: CROW RIDGE, VA 
ONE-TIME COSTS 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housfng 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 
Hwse Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Driving 0 0 

Unemployment 0 0 
OTHER 
Program Plan 0 0 
Shutdown 0 0 
New Hires 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per D iem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Environmental 0 0 
In fo  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/9 
Data As Of 18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LEI 1-1x9 
Scenario F i l e  : C: \COBRA\LEl l-lX9.CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7DEC.SFF 

Base: CROWN RIDGE, VA 
RECURRINGCOSTS 1996 1997 ----- ($K)----- ---- ---- 
FAH HOUSE OPS 0 0 
O&M 

RFMA 0 0 
BOS 0 0 
Unique Operat 0 0 
CSv Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Al l -  0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 0 0 

Total ----- 
0 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-T im Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Movina 0 0 0 0 0 0 

Total ----- 

- 
OTHER 
Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 

Total ----- 
0 

Beyond ------ 
0 

House AI I& 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 2,464 3. 588 3, 588 3,588 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/9 
Data As O f  18: 04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenarlo F i l e  : C:\COBRA\LEll-1X9.CBR 
Std Fctrs F i l e  : C: \COBRA\SF7OEC. SFF 

Base: CROWN RIDGE, 
ONE-TIME NET ----- ($K)----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Clv Moving 
Other 

MIL PERSONNEL 
M i l  Movlng 

OTHER 
HAP / RSE 
Environmental 
I n fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i  1 Salary 
House A l l w  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

TOTAL NET COST 



PERSONNEL, SF, R W ,  AND BOS DELTAS (COBRA v5.08) 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std F c t n  F i l e  : C:\OBRA\SF7DEC.SFF 

Base ---- 
FORT MEADE 
CRCUN RIDGE 

Base 

Personnel 
Change %Change 

SF 
Change %Change Chg/Per 

RW($) 
Change %Change Chg/Per Change %Change Chg/Per ---- ------ ------- ------- ------ ------- ------- 

FORT MEADE 0 OX 0 239,097 1% 687 
CROW RIDGE -2.143.000 -100% 6,455 0 OX 0 

Base 
RWBOS($) 

Change XChange Chg/Per ---- ------ ------- ------- 
FORT MEADE 239,097 OX 687 
CROWN RIDGE -2,143,000 -100% 6,455 



RPMA/BOS CHANGE REPORT (COBRA v5.06) 
Data As O f  18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1X9.CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

Net Chanpe($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change 0 0 -1,018 -2,143 -2,143 -2,143 -7,447 -2,143 
BOS Change 0 0 239 239 239 239 956 239 
Housing Change 0 0 0 0 0 0 0 0 

TOTAL CHANGES 0 0 -779 -1,904 -1,904 -1,904 -6.491 -1,904 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i  l e  : C: \COBRA\LE17-1x9. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORWTION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
FORT MEADE, MD 
CROWN RIDGE, VA 

Strategy: --------- 
Real igrment 
Deactivates i n  FY 1998 

Sumnary : 
-- - - - - -- 
VACATE LEASE 
RENOVATE @ MEADE IN CONUSA BLDG 
ONE-TIME MOVEMENT COST FOR 332 PERSONNEL $78K 
ONE-TIME MOVEMENT COST FOR ADP EQUIP $200K 
BOSW ADDS = 16 CIVILIANS 
CORRECTED ASIP NlMBERS 
INCLUDES STATIC CHANGES PER LTC BORNHOFT 
REVISED ACSIM MILCON SPECIFICATIONS BY TYPE OF CONSTRUCTION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 
FORT MEADE, MD CROWN RIDGE, VA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from CROWN RIDGE, VA to FORT MEADE, MD 

Off icer Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l  Light Vehic (tons): 
Heavy/Spec Vehic (tons): 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FORT MEADE, MD 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
C iv i l ians  Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per D iem Rate ($/Day): 
Freight Cost ($/Ton/Mi la): 

Distance: --------- 
34 m i  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMWS Out-Pat ($/Visit): 
CHAMPUS Sh i f t  to Medicare: 
Act iv i ty  Code: 

Haneovner Assistance Program: 
Unique Act iv i ty  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 18: 04 09/26/1994, Report Created 19: 22 04/18/1995 

Department : A M  
Option Package : LE11-1x9 
Scenario F i l e  : C: \COBRA\LEll-1x9. CBR 
Std Fctrs F i  l e  : C: \COBRA\SF7OEC. SFF 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: CROWN RIDGE, VA 

Total Off icer Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Facilities(KSF): 
Off icer VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payrol 1 ($K/Year): 
Cunnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/~ear): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visit): 
CHAMWS Sh i f t  to Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FORT MEAOE, MO 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
l-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(X): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

Name: CROW RIDGE, VA 

l-Time Unique Cost ($K): 
l-Time Unique Save ($K): 
l-Time Moving Cost ($K): 
l-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save ($K): 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K): 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 550 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
ox OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

2,143 
0 
0 
0 
0 

1.03 
0 
0 

0. ox 
CRRDG 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LE11-1x9 
Scenario F i l e  : C:\WBRA\LEll-1X9.CBR 
Std F c t n  F i l e  : C: \WBRA\SF7OEC. SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: FORT MEADE, MO 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary:  
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FORT MEAOE, MO 

Description C a m  New MilCon Rehab MilCon Total Cost($K) ------------ ----- --------a- ------------ -------------- 
GEN WRP ADMIN ADMIN 0 43,000 0 
ADP SPACE RDT&E 0 11,000 0 
SPECIAL USE SPACE SHLB 0 8,000 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 77.00% Civ Early Retire Pay Factor: 9.00% 
Percent Enlisted Married: 58.50% Pr io r i t y  Placement Service: 60.00% 
Enlisted Housing M i  lCon: 91.00% PPS Actions Involving PCS: 50.00% 
Off icer Salary($/Year): 67,948.00 Civ i  1 ian PC. Costs ($): 28,800.00 
Off BAQwithDependents($): 7,717.00 Civi l ianNewHireCost($): 1,109.00 
En1 isted Salary($/Year): 30,860.00 Nat Median Home Price($): 114,600.00 
En1 BAQ with Dependents($): 5,223.00 Home Sale Reimburse Rate: 10.00% 
Avg Unanploy Cost($/Week): 174.00 Max Hane Sale Reimburs($): 22,385.00 
Unemployment Eligibility(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
C iv i l i an  Salary($/Year): 45,998.00 Max Hane Purch Reimburs($): 11,191.00 
Civ i  1 ian Turnover Rate: 15.00% Civ i l ian  Homeowning Rate: 64.00% 
C iv i l i an  Early Retire Rate: 10.00% HAP Hane Value Reimburse Rate: 22.90% 
C iv i l i an  Regular Retire Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% RSE Hane Value Reimburse Rate: 19.00% 
SF File k c :  SF7DEC. SFF RSE Haneowner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 Rehab vs. New MilCon Cost: 59.00% 
BOS Index (RPMA vs population): 0.54 In fo  Management Account: 1 5.00% 

(Indices are used as exponents) MilCon Design Rate: 10.00% 
Program Management Factor: 10.00% M i  lCon SIOH Rate: 6.00% 
Caretaker Admi n(SF/Care): 162.00 MilCon Contingency Plan Rate: 7.00% 
Mothball Cost ($/SF): 1.25 MilCon S i te  Preparation Rate: 24.00% 
Avg Bachelor Quarters(SF): 388.00 Discount Rate f o r  NW.RPT/ROI: 2.75% 
Avg Faml l y  Quarters(SF): 1.819.00 In f l a t i on  Rate f o r  NW. RPT/ROI: 0.00% 
APPDET.RPT In f l a t i on  Rates: 
1996: 2.90% 1997: 3.003 1998: 3.00% 1999: 3.00% 2000: 3.00% 2001: 3.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 18:04 09/26/1994, Report Created 19:22 04/18/1995 

Department : ARMY 
Option Package : LEI 1-1x9 
Scenario F i l e  : C: \COBRA\LE11-1x9. CBR 
Std Fctrs F i l e  : C: \COBRA\SF7DEC.SFF 

STANDARD FACTORS SCREEN THREE - TRANSWRTATION 

Material/Assigned Person(Lb): 71 0 
HHG Per Off Family (Lb): 14,500.00 
HHGPerEnlFamily(Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($11 00Lb): 35.00 
A i r  Transport ($/Pass Mile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
Mi 1 Light  Vehicle($/Mi le): 0.09 
Heavy/Spac Vehicle($/Mi le): 0.09 
POV Reimbursment($/Mi le)  : 0.18 
Avg Mi 1 Tour Length (Years): 2.90 
Routine PCS($/Pers/Tour ): 4,665.00 
One-Time Off PCS Cost($): 6,134.00 
One-Time En1 PCS Cost($): 4,381.00 

STANDARD FACTORS SCREEN FWR - MILITARY CONSTRUCTION 

Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining Fac i l i t i es  
Recreation Fac i l i t i es  
Comnunications Faci 1 
Shipyard Maintenance 
ROT & E Fac i l i t i es  
POL Storage 
Amnunition Storage 
Medical Fac i l i t i es  
Environmental 

category -------- 
APPLIED INSTR 
LABS (RDT&E) 
CHILD CARE CENTER 
PROWCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optlonal Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optlonal Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



DEPAMMENT OF THE ARMY 
OFFICE OF THE CHIEF OF STAFF 

200 ARMY PENTAGON 
WASHINGTON DC 20310.0200 

ATTENTION OF 

Defense Base Closure and 
Realignment Commission 

1 700 North Moore Street 
Suite 1425 
ATTN: Mr. Brown 
Arlington, Virginia 22209 

June IT, 1995 

Dear Mr. Brown, 

As requested in your June 14, 1995 letter (950615-I), the Army is pleased to provide the 
attached answers to your questions. Hopehlly, these answers will clarify the Commission's issues 
prior to their deliberation. 

Thank you for your cooperation. 

Sincerely, 

The Army Basing Study 

Printed on 6 Recycled Paper 



1. Secretary \Vest. The Army has several recomnlendations that result in closing a 
significant number of family housing units. All of these housing units are mainly a t  
locations serving non-deployable units in urban areas. Most of them are  also in high-cost 
areas, such as New York, Detroit, or  San Juan, or  remote areas, such as Dugway Proving 
Ground. With the recent emphasis on quality of life in the military, how can the Army 
justify closing housing areas and increasing the out-of-pocket costs to its soldiers and 
families, particularly the junior enlisted soldier? 

With a paucity of resources available, the Army must balance overall quality of life for the soldier 
with readiness and modernization of the U.S. Army. We have decided to close housing that 
supports small garrison and headquarters units and keep those for major troop concentrations to 
reduce burdensome maintenance and repair costs. Housing surveys indicate there is affordable, 
adequate housing available (note that DoD has recommended removing Dugway from the original 
list). Soldiers living on the economy receive allowances which may assist deferring off post 
expenses. 

2. Secretary West. The Army has a three-pronged strategy to meet the family housing 
requirements of the 21st century that includes a plus-up in funding, a program to dispose 
of excess or  uneconomically repairable units, and transition to business 
operationlprivatization. Where do the Army's recommendations fit into this strategy? 
Wouldn't it be better to allow initiatives that would privatize family housing develop and 
be implemented rather than adversely affecting the quality of life of more than 2,500 
soldiers, civilians, and their families? 

We are depending on part of the strategy, including divestiture, to improve our ability to 
provide quality housing for the 2 1 st century's Army. No part by itself is expected to  provide the 
answer. Additional funding will help, but there are insufficient funds to solve the entire problem. 
Divestiture helps, but we would have to get rid of 50,000 houses -- simply infeasible. We believe 
our efforts to privatize will help, but they cannot solve the problem alone. 

3. Secretary West. (Refer to Chart, Enclosure 2) This chart shows the Commission staffs 
evaluation of the costs associated with operating the housing a t  the designated installation 
and the increase in housing allowances based on current occupants. Their analysis suggests 
that the projected savings of $13.2 million from closing the housing a t  the 5 designated 
installations would be offset by increased housing allowances of $11.2 million. Do you still 
believe it to be a good decision to dispose of family housing a t  these installations to achieve 
marginal savings and as a result adversely affect the quality of life of the soldier and his 
family? 

The Army's calculations differ. We disa~ree that the savings are marginal. Our calculations are as 
follows: 



Cost of Cost of Annual 
Installation Housing Allowances Savings 

Dugway 789 
Fort Hamilton 3,461 
Fort Totten 1,688 
Price support 1,192 
Selfridge 6.063 

287 
2,080 
none 

715 
2.482 

TOTAL 13,193 5,564 8,O 19 

The total annual recurring savings for these sites, including the housing savings, is over $37 
Million. Furthermore, there are additional savings, not included in the COBRA analysis, to be 
reaped by the Army when these sites close. 

Deferred Maintenance and Repair ($0001 

Dugway 1,262 
Fort Hamilton 2,308 
Fort Totten 4,05 1 
Selfridge 150 

7,77 1 

Therefore, we continue to believe that closing these sites is a good decision. 

4. Secretary West. Secretary Perry has stated two-thirds of military housing is 
substandard and  only one-third meets current standards. The  housing at Price and 
Selfridge meets DoD standards and has minimal deferred maintenance. Is  it a good 
business decision to close this housing? 

Yes, because divestiture of the housing produces savings and fits into the Army's tree-pronged 
strategy as identified in question #2. 

5. Secretarv West: The  Army provides the garrison support a t  Selfridge: if the 
Commission approves the Army's recommendation who will provide this support to the 
units remaining a t  Selfridge? Are the costs associated with the follow-on garrison support 
included in the Army recommendation? 

Selfridge is made up of three parts - the housing area and related finctions run by the Army for 
active personnel, services supplied by Defense Agencies, and the National Guard installarions run 
by the Air Force. 



The housing area of Selfridge is being closed along with its associated maintenance support. The 
cost and savings for active members living in government quarters to move off-post has been 
included in our submission. All Morale, Welfare and Recreation (MWR) services are not fbnded 
by government appropriated fbnds and are available in the local community. These services are 
self-supporting and are provided to service members living on-post. Without the on-post 
quarters, these services are better supplied by the local comlnunities in the vicinity of the location 
where service members move. 

The support services provided by Defense Agencies will be determined by them and costs have 
been included to move them. If the commissary and exchange determine they want to stay and 
make agreements with the Air Force, they will stay. The cost of their day-to-day operations is 
not a BRAC cost. 

The Air Force currently owns the Air National Guard installation and is responsible for its 
operation and supporting the Guard requirements as prescribed by their regulations and the law. 
What, if any, additional support is given to the Guard is thus a question best answered by the Air 
Force. 

6.  Secretary West: The community believes only 48 positions will be eliminated from the 
Aviation-Troop Command. Specifically, they believe the following positions should not be 
counted as eliminations. 
-- 387 personnel needed for mission support, 
-- 205 personnel force structure reductions, 
-- 90 personnel for base operations support, and 
-- 56 personnel for area support. 

As you agreed during the June 14,1995 hearing, please address each of the community 
concerns. 

The Army disagrees completely with the community's figures and invites GAO to review their 
calculations as it has the Army's. 

-- 387 personnel for mission support. These are bona fide personnel reductions which will 
occur. It is inconceivable to think that this reengineering and streamlining effort would be 
accomplished without any personnel reductions. Our recommendation is analogous to similar 
efforts occurring in the corporate community. The proposal is to establish a merged, fblly 
integrated Aviation and Missiles Command, not to transfer the status quo to Redstone. The 
consolidation of similar life cycle functions will allow for economies of scale, improved 
efficiencies and effectiveness, and result in less acquisition and materiel manasement effort than 
currently required or projected for two stand-alone commands. 

-- 205 personnel for force structure reductions. There is no basis for reducing the savings by 
this number. As is standard procedure, the Army used its authoritative Army Stationing 
Implementation Plan. The Program Budget Guidance uses manyear figures, not personnel 
authorizations, and is not a valid source for estimating personnel reductions. Coordination with 
the Army Materiel Command (AMC) does not reflect any projected force structure reductions 



beyond what we used. There are no reductions currently planned that support such a reduction. 

--90 personnel for base operation support. There is no basis for reducing personnel savings by 
this amount. The population of Redstone is projected to be 14,228; not including NASA Morton 
Thiokol, non-appropriated fund activities and non-governmental activities such as banks. The 
Redstone Arsenal Support Activity, which provides BASOPS and infrastructure support, has a 
projected strength of 463. This equates to a ratio of supported to support of 30.7 to 1. The 
population growth at Redstone under the proposal is 2,302. Utilizing the support ratio projected 
for FY 1999 (the first fill year the proposal would be implemented), the initial estimate called for 
requires 76 additional personnel to accommodate the realignment. However, further analysis 
determined: 

a. The mission relocated is "clean", made up entirely of administrative, white collar 
personnel. 

b. Infrastructure growth to accommodate the realignment will be limited; about 60% of the 
population growth will occupy existing facilities. 

c. The plus-up to the Redstone is incremental to the baseline strength of the activity, and 
can be accommodated at a variable rate. 

Therefore, the Army's requirement for BASOPS support to absorb the proposed realignment is 60 
personnel. 

There is no requirement to add more personnel at Detroit and Fort Monmouth because the 
number of positions to be realigned are inconsequential in proportion to the current populations 
at those installations. These realignments will be easily absorbed by the existing support 
structure. Fort Monmouth and Detroit Arsenal have populations of 10,476 and 4,597 
respectively. The realignments under the proposal are 167 to For Monmouth for a 1.5% increase, 
and 154 to Detroit Arsenal for a 3.0% increase. 

The current population ofNatick is 1,298. Of that amount, 219 are BASOPS personnel. The 
requirement for BASOPS support at Natick to absorb the proposed realignment is 13 personnel. 

-- 56 personnel for area support. I f  ATCOM is disestablished and realigned, the reduced 
area support mission will be transferred without personnel and the workload will be absorbed. 

7. According to certified Army data, Sierra Army Depot is the only installation at which 
START treaty-mandated destruction of rocket motors can be carried out. How does the 
Department of Defense plan to meet those obligations if the DoD recommendation to 
realign Sierra is accepted? 

Sierra Army Depot (AD) is authorized to demilitarize large rocket motors. They are currently 
doing Polaris missiles on a subcontract basis from Tooele Army Depot, utilizing Hill Air Force 
Base (AFB) support. However they are not authorized to demilitarize Minuteman missiles, 
which would come under the START treaty, if ratified. It is DoD's intention to demilitarize 



Minuteman missiles at the Utah Test and Training Range which comes under Hill AFB, UT. 

8. Secretary West: Last month, Commissioner Kling nlet with the Principal Deputy 
Assistant Secretary of Defense (Health Affairs), Dr. Martin, and the Air Force Deputy 
Chief of Staff for Personnel, Lt. General Eugene Habiger. At the meeting these two 
oflicials told Mr, Kling of their objections to realigning Wiiford Hall Air Force Medical 
Center and sending many of its functions to Brooke Army Medical Center. They assured 
Mr. Kling that the Army and the Air Force already view the two hospitals essentially as 
one and will continue to do so - reducing costs by eliminating duplicate services and 
departments such as obstetrics. Does the Army support these efforts in regards to its newly 
built Brooke Army Medical Center? Will the Army continue to support them and 
aggressively seek out new areas for corlsolidation with the Air Force in San Antonio, Texas? 

Yes. The Army supports Dr. Martin's position on the consolidation and elimination of duplicate 
services. Initiatives will continually be sought which will result in increased patient access and 
decreased costs to the government while maximizing the efficiency of hospital finctions. The 
dialogue and communication between the two organizations continues to expand to achieve these 
goals. 

9. Secretary West: If the recommendations to "close, except enclave" Forts Chaffee, 
Indiantown Gap and Pickett are adopted, and Reserve Component units still conduct 
training a t  those locations, where are the savings? 

The savings we realized are depicted in the following schedule: 

Enclave Cost Savings 
Fort Chaffee $ 2.9m $13.3m 
Fort Indiantown Gap $ 14.9m $18.3m 
Fort Pickett $ 2.5m $21.7m 

Is this just a shifting of the costs of required training from one Army account to another? 

No, the dollars required to operate the enclave were not counted in the Army savings. The 
dollars will be shifted to the Army National Guard account when the enclave is approved, as 
indicated at the May 10 and 14 June hearing. 

Are costs for other services' training a t  these three installations included in the COBRA 
analyses? 

No. It would be inappropriate to include them. Other services will reimburse the Army National 
Guard for any use of the enclaved training area. 

10. To assist the Commissions evaluation of modifying the recommendation to close the 
Military Ocean TerminaI, Bayonne, please provide an updated COBRA which incorporates 
the effects of closing the base, but moving MTMC to Base "Xn and the Navy tenants to 
Base "Yn, as an alternative to moving those elements to other specified locations. 



Attached is option package POlJUNI 5 which provides the requested COBRA update. 

11. General Sullivan: As Chief of Staff, Army you have proponency for all components of 
the Army's Total Force. From documents that we understand have been submitted by the 
Director, Army National Guard to Headquarters, Department of the Army, please provide 
the following: 

a. How much of each base (Forts Chaffee, Indiantown Gap and Pickett) the National 
Guard has requested to be enclaved. 

The Army has not resolved how much of each base will be enclaved. 

Find attached the initial request submitted to the Base Realignment and Closure Office, 
Department of the Army for the Army National Guard enclaves on Forts Chaffee, Indiantown 
Gap and Pickett. Please understand that the Army must review all these proposals in order to 
validate their requirements and will then forward them to the Ofice of Secretary of Defense for 
approval. The process for defining the precise boundaries of the enclave remains incomplete at 
this time. Therefore, the attachments are draft proposals only. 

b. The projected breakout of the National Guard costs to operate the enclaved area(s) 
a t  each base and the current Army costs, by base. 

Please refer to question #9 for a breakout of the National Guard costs to operate their enclaves on 
Forts Chaffee, Indiantown Gap and Pickett. 

12. General Sullivan: Testimony during the June 14, 1995 hearing indicated that users of 
Fort Pickett's ranges and training areas would have to pay for such use in the future. If 
this is so, provide us all information available explaining the process, procedures, and 
determination authority for each "chargeable" category, as well as the source of funding. 

Will these charges represent savings for the Total Army or  DoD if the users are non-Army? 

Are these training costs o r  savings included in the COBRA models? If not, should they be? 
If the answer is "No", please explain why. 

If charges for training will occur, which types of unitslorganizations will be charge?(USAR, 
NG, Active Army, other Service components, Federal o r  State Agencies?) 

If the Army's recommendation is accepted and the Army National Guard takes over the operation 
of Fort Pickett, Army Policy (copy attached) and NGR 5-1 (extract attached) permits the Army 
National Guard to recover expenses incurred in supporting non-Army National Guard users. 
Non-Army National Guard users pay Identifiable, Incremental costs as authorized by Army policy 
and as charged to Army National Guard users of Army installations. Other DoD users will pay 
both Overhead and Identifiable, Incremental costs. These training costs or savings were not 
included in the COBRA models. 



13a. Has the Army given any reconsideration to the recommendation to realign Fort  
Greely? 

No. The Army believes it is fiscally responsible to close or realign installations which are no 
longer needed or where missions can be transferred to other installations with little or no 
degradation to mission accomplishment. 

13b. Wha t  operational and testing efficiencies a re  gained by moving the Cold Regions Test 
Activity to Fort  Wainwright? 

No operational or testing efficiencies are gained from this realignment. However, the savings 
gained from reducing excess infrastructure helps to ensure fbnds remain available to perform 
those operational and testing missions. 

13c. Has a formal Risk Analysis been completed tha t  takes into consideration the dangers 
involved with ground transportation from Fort Wainwright to Bolio Lake during the 
winter months? W h a t  were the results and  Commander's Assessment? 

No formal risk analysis was conducted. However, the Army will take every reasonable precaution 
to minimize the risks assoicated with transporting troops and equipment during the winter 
months. Unit leadership will ensure that personnel and equipment are properly prepared for such 
travel. 

14. General Sollivan: According to the FY98 Program Budget Guidance, SIMA will be 
authorized 328 positions and PEO-Aviation 271 positions. The  Army recommendation 
indicates 409 SIMA positions and 335 PEO-Aviation positions will move to Redstone 
Arsenal. Does this mean the Army only plans to downsize these organizations if they 
remain in St. Louis? 

No. The Army projects SIMA's personnel strength to be 409 civilians and PEO-Aviation to be 
50 military1335 civilians in FY96, when implementation would start for the recommended move. 
Reductions are a fact of life for the Army and will continue to be in the future. The ultimate size 
of these organizations depends on several variables, to include mission changes and budgetary 
reductions. The Program Budget Guidance is a projection of possible changes in end strength. 
But like all outyear projections, it is only an estimate. 

15. T o  assist the Commission's evaluation of modifying the recommendation to close the 
Bayonne Military Ocean Terminal, please provide an  updated COBRA which incorporates 
the effects of closing the base, but moving RlTRlC and the Navy tenants to unspecified 
locations as an  alternative to moving those elements to other specified locations. 

Attached is option package POlJUN15 which provides the requested COBRA update. 

16. In testimony a t  the New York Regional Hearing on May 5, Lillian Liburdi, Director of 
the Port  Authority of New York and New Jersey, testified that "it is not the casew that  there 
is sufficient comniercial capacity on the East and Gulf Coasts to support the national 



military strategy. She stated that the port community, together with MARAD and 
MTMC, and Louisiana State University's National Ports & Waterways Institute, has very 
recently begun a study that will generate specific recommendations for port utilization 
during a major military mobilization. Was any study such as this done before 
recommending the closure of Bayonne Military Ocean Terminal? 

A study was undertaken by a task force formed in the headquarters Department of the Army, 
Office of the Deputy Chief of Staff for Operations to formulate an Army Stationing Strategy. The 
task force had the participation of subject-matter-experts within the Army to evaluate the 
logistical requirements of military cargo necessary to respond to contingencies worldwide. The 
senior Army leadership took into consideration the stationing strategy in determining the 
feasibility and operational risk of Base Realignment And Closure recommendations to be 
forwarded through the Secretary of Defense to the Defense Base Closure and Realignment 
Commission. The quantity of commercial porting facilities on the east and gulf coasts is 
considered by the Army leadership to be adequate to allow the closure of Bayonne Military Ocean 
Terminal. evidenced by the Army's experience during Desert Shield/ Desert Storm. 

17. As agree in testimony on June 14, please provide for the record the base operating 
costs for Bayonne Military Ocean Terminal and Oakland Army Terminal and the one-time 
costs, annual recurring savings, return on investment year, and net present value for the 
DoD recommendation to close Bayonne Military Ocean Terminal and the Commission's 
alternative to  close Oakland Army Terminal. 

Bayonne MOT 
BASOPS Costs $16,648K 
One-time Costs 79,682K 
Annual Recurring Savings - 17,127K 
Return on Investment Year 2003 
Net Present Value -143.502K 

Oakland A r m y  Base 
$12,766K 
36,189K 

-12,920K 
200 1 

-133,481K 
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SUBJECT: . m y  Reimbursable Policy 

.At enclosure is Army policy perraining to intra and intenervice. 
inrerdepamnental, and interagency reimbursable base support. Base Support 
encompasses all services covered in chapter 390 of DA PAM 37-1 00-95. 11 includes all 
program elements (PE) ending in xxxx96. baseops (-); .m76. minor consrmction; 
xxxu78. maintenance and repair: and xxxx56, environmental compliance. Also included 
are PE ' s xxxx90. audio visual/visual information: . x x ~ ~ 9 5 ,  base communications: 
?u;xxl9. child development services; and -0. family cenrers. The following PE's are 
new for FY96, PE xxxx79. utilities and engineer support: ~ ~ 5 3 .  conservation. and 
xxxxS4. pollution prevention. The policy covers all on and off post customers receiving 
base support services. The policy is being distributed prior ro release of DoD Instruction 
4000.19. Interservice. Inrerdeparrmental. and Interagency Support in order to give you 
enough time to accomplish the mandatory realignments of funds in the resource 
management update (RMLI) this summer and renegotiate your Interservice Support 
Prgreements (ISAl with the h y  Medical Activities (MEDCOM). The DODl is 
expected out later rhis fiscal year. 

The enclosed policy establishes a baseline hat  strikes a baiance between total cost 
visibility for base support services and the Military Depamnent's capability to measure 
and track costs with existing systems. It emphasizes two criteria necessary for a service 
to be reimbursable: a) The costs must be identifiable, measurable and track to each 
customer on a reasonable basis; b.) Costs must be attributable to the customer and the 
customer must be able to directly influence the cost 

This is a si@canr policy change f b m  the c r~ ien t  DODi which was developed 
on the premise that base support was a business within the Deb Business OperaciaPs 
Fund (DBOF) and maintained that total costs, including indirect and G&A costs, should. 
be charged for base support services regardless of the capability by the provider to t r d c  
such costs. In addition rhis police recinds AR37-49. 

We have taken the dmft DODI 4000.19 categories and input from MEDCOM and 
"Shop Smartn work groups and developed a template to use when negotiating your ISA's. 
We have also attempted to align tbe support categories with !he base support categories in 
DA PAM 37-100-95. It is our intent to complete aliment of the categories in the DoDI 
with the Anny Management Struetlm (AMS) in h e  for DA PAM 37-100-97, The Army 
Management Structure (AMS). The template allows for standardized ISA's a .  base 



suppon categories for reimbursement across the Army. Recurring mission categories of 
support. while not currently mentioned in this policy, should also be included in ISA's. 
These categories should be forwarded ro HQDA for inclusion in Future updates to this 
policy. 

This policy is in effect I Oclober 1995 for all intra-Army appropriations ( Inm 
Army appropriation represencs Active  my, Army Reserves. National Guard Bureau. 
etc. ) interservice, interdepartmental, and interagency reimbursable base support and 1 
October 1996 for all intercommand support. In this policy inrercommand means different 
Army cornmands/activities receiving base support from Army insralIations, such as a 
FORSCOM activity on a TRADOC installation, an off post recruiting activiry receiving 
suppon from a FORSCOM installation, or nn Army DBOF activity on an AMC OMA 
instal lation. 

The Base Support Branch locared in the Revolving Funds Division of the 
Directorate of Business Resources is the HQDA point of contact for this action. Branch 
personnel can be reached on DSN 227-570611233, Commercial (703) 697-570611233, fax 
(703) 639-651 5, E-mail address - BASESPT@entagon-ASAFM.ARMY.MIL. 

Encl 

\ 
Major General, GS 
Deputy ASA for Budget 
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PEO COMBAT SUPPORT WARREN MI, ATIN: SFAE-CE 
PEO TACTICAL MISSILES REDSTONE ARSENAL AL, A?TN: SFAE-MSL 
PEO IEW VHFS WAElENTON VA.. ATTN: SFAE-IEW 
PEO STAMIS FT. BELVOIR VA.. ATIN: SFAE-PS-R 
PM RCAS FT. BELVOIR. VA., A m :  NGB-RC-MDB 
RESOURCE SERVICES-NDIANAPOLIS. IN., AcTM:JDRS-M 
USAREC FT. KNOX, KY., ATl3I:RCMB 



US ARMY 
BASE SUPPORT REIMBURSEMENT POLICY 

Section 1: General 

a. AR 37-49, Budgeting, Funding, and Reimbursement for Base Operations 
Support of Army Activities 

b. Drafr DoD Instruction 4000.19, Interservice and InterGovemmental Support 
Services 

z. DEPSECDEF Memorandum dated 16 March 1995, Subject: Consolidation of 
Defense HUMINT. 

d- DA PAM 37- 1 00-XX, the Army Management Structure. 

e. ASA(FM&C) Installation Guide dated October 1993, Subject: Sale and 
Outlease of DoD assets ar Army Installations 

This policy provides a consistent grocess to follow Amy wide when negotiating 
Interservice Support Agreements (ISA) with customeITnenants utilizing Base Support 
Services. This policy recinds reference a and complemen~ reference b. 

The policy and procedures obtained herein p e h  to Amy Operation and 
Maintenance, Anny (OMA) and Army Reserve (OMAR), Research Development Test 
and Evaluation (RDTE), and Army National Guard (NGB) installations world wide. In 
accordance with reference c, Defense HUMNT activities are excIuded from this policy. 
DBOF insrallations are also excluded fiorn this policy at the present time and should 
continue to use the DBOF indicator codes in chapter 390 of reference d. 



The effective date for this policy is 1 October 1995 for all intra-Army 
appropriations (Intra Army appropriation represents Active Army Reserves, National 
Guard Bureau. etc. ) intersewice, interdepartmend. and interagency reimbursable base 
support and 1 October 1996 for all intercommand support. In this policy intercommand 
means different Army commands/activities receiving basc support from b y  
installations, such as a FORSCOM activity on a TRADOC installation. an off post 
recruiting activity receiving support from a FORSCOM installation, or an Army DBOF 
activity on an AMC OMA installation. 

Terms used in this memorandum are defined at enclosure 2. 

Section 2: Policy 

All Army installation hosts4roviders shall firnd all support services required to 
support the host's/provider's mission, and shall permit orher Army, DoD and 
Governmental customers/tenants to benefit fiom these smices at no cost (e.g. guards on 
the front gate) in so much as that benefit does not jeopardize the host'dprovider's 
mission or increase the host'dprovider's cost of providing the service. Installation 
providers will require reimbursement for all levels of support that are customer/tenant 
unique (e.g. additional security guards in the hospital) and causes an increase in the cost. 
Reference c is a recent exception to this policy. The reference states that the requirement 
to reimburse for support outlined in DoDl4000.19 will not apply to elements of the 
Defense HUMMT Service locued on or supported by Service installations. The Military 
Departments shall continue to budget and provide base installation services to the 
Defense H U W T  Service and family and bachelor housing for their Service members 
assigned to the Defense HUMlNT Service. Reference e should be adhered to when 
performing a sale andlor outleare of real property assets on A m y  I ~ a t i o n s .  All Army 
Defense Business Operations Fund (DBOF) installations are excluded &om this policy at 
the present time 

This policy does not prevent installation hosts/pmviders from reducing the level 
of common support services performed because of reductions in their bast support 
budget. However, a reduction in the providers' direct fbding or manpower resources 
will not be a basis for eliminating or reducing support provided to Army, DoD or other 



Government custornersl~enmts ro a level below that of the installation host. h y  
adjustment in levels of service must be consistent and equitable 10 everyone, customer 
and provider alike. 

Installation hostsiproviders will require reimbursement for only the support that 
the customerAenant requests and the hosVprovider provides when directly traceable ro the 
customer/tenanr. CustomersJtenants may obtain support from sources that best satisfy 
their requirements and meet the installation's standards (e-g. facility specifications, color 
schemes. etc.). The template at enclosure 1 is to be used by the installation providers 
when negotiating support services with all customers. This is a significant departure 
from previous DODI guidance that required DBOF and Governmental customersltenants 
bc charged total cosrs, including indirect and gcneral and administrative costs. 
Hostslproviders may not charge for supporr previously provided at no cost ro the 
customerltenant until the hostlprovider has notified the customer/tenanr in writing and the 
custorner/rcnant has an opportunity to either budget for the funding or to have the 
host/provider transfer the funds to him. The same rules apply to costs that previously 
were transferred to and reimbursed and budgeted by the customer/tenant and are now not 
reimbursable according to rh is policy. The customerItenant should transfer funds back to 
the host/provider. The baseline for this policy is FY 1994. DBOF tenants should pass on 
base support costs, as adjusted using the enclosed template, ro their customers 

lastallation hostdproviders will have support agreements with all Army, DoD or 
other Government customers for which they provide base support services. The host and 
custorner/tenant will document requirements for recurring suppon on an ISA @D form 
1 144). Reimbursement wiIl be via a funds .transfer i n s w e n t  (e-g., Military 
interdepartmental Purchase Request (MIPR), Job Order). ISAs in effect upon issuance of 
this guidance shall remain in effect until their expiration, or their termination in 
accordance with terms specified in the ISA, whichever comes first. ISAs for recurring 
services may be multi-year but the costs for any given service must be of a one year 
duration and correspond to the fiscal year are to begin on 1 October 1995 and end 30 
September 1996). For ISA's expiring within a fiscal year (e. g. April 1995) the 
hostslproviders and customc=rs/tenants will renegotiate the ISA for either the remainder of 
the fiscal year or for the remainder of the fust fiscal year and the entire following year. 
This renegotiation enables the m i t i o n  of the ISA to a period covering only one fiscal 
year, 1 October to 50 September. 

The installation hos@rovider wilI use the units of mearmre in enclosure 1 to 
compute estimated costs and required rcimburscmcn~. A customer unique allocation 
method is allowable in only those situations where unique and more accurate capabilities 



exist for some customers which are not available to other customers (e. p., one customer 
might have an elecuic meter and rhc other customers do not). The hosvt>rovider musr 
discuss all cost computations with each customer during the negotiation of the ISA. 

Installation hosrs/providers may waive reimbursement charges for support 
provided if the host determines the reimbursement amount is insignificant or not 
economically justifiable to collect. 

The parties to an ISA will make bilateral modifications and termination's and 
\vi th suficient advance notification to permit appropriate resource adjustments (i. e., find 
transfers) in the budget process. If one party must unilaterally terminare or significantly 
modify the ISA during a fiscal year, that parry is responsible for any unavoidable 
termination costs. 

The parties will elevate unresolvable ISA differences for resolution through each 
party's chain of command. 

ent & C , m l l e r )  shall: 

a Issue appropriate financial guidance on all base support reimbursable 
issues. 

b. Resolve ISA financial differences elevated from Major Commands. 

c. Develop and provide guidance for a scandard methodology using 
Standard Services Costing (SSC) and Activity Based Costing (ABC) for determining 
reimbursable rates. 

a Establish functional intedinua semce support policies. 

b. ResoIve ISA functional differences elevated fiom Major Commands 

OMS,) shall: 

a Disseminate HQDA guidance to field activities. 

b. Ensure that a Support Agreement Manager is designated at each 
installation that provides support services to others. 



c. Atrempf to resolve disagreements beween providers and 
customers/renants on their inscallations. 

d. Forward any unresolvable issues in u~ i t ing  to HQDA for resolution. 

Army 1- shall:' 

a. Assisn a person at each insrallation ro be responsible for preparing and 
adminisrering Support Agreements and related MOASMOUS. 

b. Update all ISAs and ensure they conform to rhis guidance. 

c. Forward any  solvable issues in writing to the appropriate MACOM 
for resolution. 

Section 3: Procedures 

InstaIlations will use the suppon categories and the Army Management 
Structure (AMS) letter account codes identified in enclosure 1 when negotiating all 
ISA7s. Use of AMS lener account codes and specific program elements is in lieu of using 
the Draft DODI 4000.1 9 category codes. The ISA should identify all support categories 
even if some will not be charged or provided to the customer/tenant. 

All costs identified in the signed ISA are "estimated" costs. The 
reimbursable costs in the ISA should be provided by the customeUknant on the 
appropriate resource document. The hoMrovider will then bill the customer/tenant for 
actual costs, where possible. by processing Standard Form (SF) 1080 (Voucher for 
Transfers Between Appropriations andlor Funds) on a quarterly basis. 'Ihe host will 
support the SF I080 with an itemized list of charges applicable to each AMS account. 

At this time, the 1SA will exclude all military personnel costs associated 
with non-DBOF providers. Military personnel costs will be c a p w  through ABC as 
procedures are developed. 
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- erelerred Alternale 
1 

(D 

.LO Minor Consbuction lThe customer will program. budget and fund for l ~ c l u a l  prior year cost U) . - 
I V I 

lconstruction projects which are customer I p 

Inumber of times per week provided customer I I 
.M2 Refuse Collection 

unique and approved by the DEH. 
Actual costs per ton, contract or in-house, and 

.M3 Pest Control 

Ihousa, and times performed per week for I I 

Square footage 

~ c i u a l  costs per square foot, contract or in- lPopulation serviced 

.M4 Custodial Services 
house. and times performed for customer. 
Actual costs per square foot. contract or in- 

.NB Safety Inspections (off-post customers 

Populalion serviced 

only) 
.PO Automation purchases under S50K & 

customer. 
Routine safety inspections based on square 

equipment maintenance L repair 
.QO Reserve Component Llalson Activities 
.TB Police Services - Dedicated 

1 linspections of intrusion detection systems, elc. 1 i 

Populalion serviced 
footage 
Actual cost plus parts 

.TD Physical Security Inspections 

Population serviced I 
Actual cost of support 
Actual cost, contract or in-house, of civilian 

Reserve population serviced 
Population serviced or square footage palrolled 

security force and associated equipment 
Actual cost, contract or in-house, to conduct 

. UC 

I procurement of property, I I I 

Square footage 

Recoupment of customer services paid OFAS 

.WO Contract administration and acquisition for 
by installation garrison. 
Actual cost per contract serviced 

Enclosure 1 

1 

PE Audio VisualNisual Information 
XXXX90 

Dedicated in-house printing and copier service 
equipmenl,services, and supplies 

.YO Printing and Reproduction Population serviced 
based on cost per copy. 
Cost of individual services including . 
maintenance 

Populalion serviced 
-,, 





These categories appear in chapter 390 of DA PAM 37-100-95. 

ehrwsaE 

All Letler account extensions used to record Directorate expenses not specifically defined in this DA PAM 

.BA Military Clothing Sales Stores (MCSS) . 
-88 Clothing Initial Issue PointslCentrd Issue Facilities 
.BD Office of the Director of Logistics (Dot) 
. DB Installation Transportation Office Operations 
.DO Movement of Privately-Owned Household Goods 

.FA-FF Army Food Service Program 
. DA Local mass transportation, shuttles. 
.GA Director Personnel and Community Affairs 

- 

. GB AlcohollDrug Abuse Program Activities 

.GE Garrison Army Bands 

.GF Other Personnei Support 
Entire "H" Acct Unaccompanied Personnel Housing Operations, 

Administration and Furnishings 
-10-.60 AU recurring Maintenance and Repair (except MEOCOM 

facilities) 
.LO Mlnor Construction projects in best interests of installation 

rather than tor lhe unlque mission of the tenant. 
.MI All Fire Prevention and Protection 
.M3 Pest management of all common areas 
.M5 All Snow and Ice Removal 
.M6 Management and Engineering - Activellnactive Installations 
. M7 Real Estate and Construction Administration 
.M8 Miscellaneous Engineer Activities 
.M9 Demolition of Real Property 

Enclosure 1 
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These calegories appear in chapter 390 of DA PAM 37-100-95. 

' 
5 
I 
t-' 
ul 
I 
t-' 
U) 
U) 
ul 

iuwx2QE mw 
[~ntire .NA, .NC, Command Element, Special Slaf?, HQ Commandant. Museum 1 I L . ND Accts Activities, Nuclear 8 Chemical Activities. 

. NB Special Garrison Staff Proponents (excluding safety 
insoections) 

.PO Automation Activities (excluding office automation purchases 
under $50K and automalion equipment repair services). 

Entire "Q" Accl Reserve Component Activities 
Entire " S  Aoct Community and Morale Support Activities 

.TA Director Provost Marshal and Administrative Staff 

.TI3 Preservation of Order Activities (excluding security 
inspections) 

.TC/.TE Correction of Military Offenders 
. UA Dlrector of Resource Manaaement 
. UB Resource Management Activities 
.UC Management Accountant Activities (excludes DFAS services 

centrally paid by garrison commander) 
.YO Directorate staff and mail distribution officeslrooms 

MACOM unique Environmental Compliance (excluding category extensions .41 
PE ending in 8, .42. Also, any clean up costs associated with tenan! caused 
"53.54 8 55" environmental problem). 

MACOM unique Child Development. Services 
PE ending 
XXXXA9 

MACOM unique Family Programs 
PE ending 
m o  TI 

t-' 
P 

Enclosure 1 



DEFINITIONS 

Activ- C o w  ( A B Q  A cost accounting method used to measure the cost and 
performance of process related activities and cost objects. Costs are assigned to objects, 
such as products or customers, based on customer use of activities. This method 
recognizes the causal relationship of cost drivers to activities- 

A component commander, director, or chief who has responsibility 
for personnel, materials and equipment utilized in providing rhe support, or responsible 
individual who has authority over the mission receiving support. 

Base S U D ~  Refers to the resourccs involved with operating and maintaining A r m y  
installations. Detailed defmitions of individual base support senices can be found in DA 
PAM 37-1 00-95. 

A dollar value for a defined unit of service or product (e.g., 
KBTU $3,600.00 per KBTU annually per square foot of occupied ofice space, $800 per 
each occurrence) documented in block 7.b.. DD Form 1 144. 

Cost. (aslo referred to as Cost Objective) An activity, output, or item whose cost 
is to be measured. In a broad sense, a cost object can be an organizational division, a 
function, task, service, or a customer. 

I)irect The cost of resources directly consumed by an individual activity (i-e., 
provision of a service). A cost that is specifically identified with a single cost object 

DoD W o n e n t a  Components (e-g., installation, activity, cusromer/tenant) of the 
Office of the Secretary of Defense, the Military Departments, the Joint Staff, the Unified 
Commands, the Defense Agencies, Army Reserves, Army National Grrard, Navy and 
Marine Corps Reserves, Air Force Reserves, Air National Guards, and the DoD Field 
Activities. 

Cove oaentg Components of non-DoD Federal Departments and 
Agencies, state and local Governments, and Cooperative Administrative Support Units 
(CASUs). 

Incr- Cost The increase or decrease in total costs that would result fivm a 
decision to increase or decrease output level, to add a new service or task, or to change 
any portion of operations. 

Enclosure 2 



(0verhp;gbl Indirect costs. sometimes referred to as  overhead or general 
and adminisuative costs. consist of costs that cannot readily, or directly, be identified or 
tracked to a specific customer (cost object) in an econornically feasible way. Such 
indirect costs shall nor be included in unit costs. 

InterGovermntal S U D ~  Support provided by a DoD Component to a 
Governmental Component. and vice versa. 

Support provided by one DoD Component to a DoD Component 
of another Military Service, Agcncy, Unified Command, Reserve, Guard, or Field 
Activiry. 

Intrascrvice S- SUPPOIT provided by one Army activity to another Army activity, 
e.g. TRADOC school on FORSCOM installation. 

durn Of&ecment 1- A document that defines general areas of 
responsibility and agreement between nvo or more p,arties, normally headquarters or 
major command level components. that stipulates an amount of reimbursable cost. An 
MOA may contain mutually agreed upon slatements of facts, intentions, procedures, 
parameters, and policies for future actions and matters of coordination. MOAs that 
establish responsibilities for providing recumng support shdl be implemented by an ISA 
(DD 1 144). The ISA shall specify the services and define basis for reimbursements. 

Mem- of Und-(MOU]L A document that defrnes areas of mutual 
undersunding between two or more parties, normally Headquarters or major command 
level components that does not stipulate cost reimbursements. MOUs may identify 
expectations of recurring support that normally are limited to shon term requirements not 
exceeding three years. 

Non-&imbu&le S u m  The cosr of providing services that are within the mission 
of the host activity and are provided to all custorners/tenants, regardless of use and for 
which individual use cannot be accurately measured, should be budgeted by rhe host 
activity and provided to the customerltenant on a nonreimbursable basis. See enclosure 
1. 

An indicator that is causally related to and varies with the 
performance of an activity or service and can be used in decisions to control or improve 
that activity or service. 

A costing and performance measurement 
methodology that relater tho level o f  quality o f  a rorvico to rbo ~ 4 E t  of pvidisq  that 
service. 

Enclosure 2 



An agreement to provide recurring suppon to another DoD 
Component or Governmental Components. Suppon Agreements are recorded on a DD 
Form 1 144, or a similar format (e.g., computer generatcd form.) They define the services 

and products to be provided by one supplier to one or more receivers, specify the basis 
for calculating reimbursement charges (if any) for each service or product, establish the 
billing process and frequency, and specify other terms and conditions of the agreement. 
The term Support Agreemenr, as used herein, is inclusive of agreements referred to as 
Interservice Support Agreements. 

S u n ~ w e e m e n t  Manayw (SAM) The person at each DoD Component who is 
responsible for preparing and administering Suppon Agreements and related 
MOAs/MOUs. Preparation of agreements includes collecting, from appropriate sources, 
all information needed to draft agreements and facilitate related negouations, 
coordinations, approvals, and implementation. 

_Reimbursable All identifiable and significant costs incurred by the providerhost on 
behalf of the customer/tenant should be considered reimbursable costs. Sce enclosure 1. 

The ability to assign a cost direcdy to a specific activity or cost object by 
identifying or observing specific resources consumed by the activity or cost object. 

TOTAL P. 17 



1. The Adjutant General shall waive OC and IIC for those 
-- 

indivj-duals and units performing dedicated site support, provided that a 
- 

c~st/benefit analysis is positive. The Training Site Manager shall forward th 
e 
analysis to the USPFO for audit. 

The Adjutant General may waive OC and IIC for users 
that 
will incur less than $100 in reimbursable costs per annum. The Training Site 
Manager shall have on file for audit information on any OC and/or IIC waived. 

The Adjutant General may waive the collection of OC or 
a 
portion of it if the using organization is making a very limited use of base o 

& 

installation facilities, such as using only a single firing range for less tha 
- .  

L1 
\ a day. The Training Site Manager shall have on file for audit information on 

any OC waived. 

4 .  The Adjutant General may waive collection for OC and/or I1 
L 

for charitable and community groups such as the Boy Scouts and similar youth 
groups making very limited use of the base or installation. The Training Site 
Manager shall have on file for audit information on any OC and/or IIC waived. 

E N D  O F  N O T E  



. ~ - - -  - - -  - -  - -  - - - -  - - - - -  - - - - - -  

(a) No ARNG or Resident Training Detachmen 
t 
user pays either OC or IIC. 

* 

(b) FORSCOM (including USAR), TRADOC 
(including Cadet Command, both Senior and Junior ROTC), and U.S. Military 
Academy users pay IIC only. 

(c) All other users, DOD and non-DOD, 
including all youth programs, police forces, and State Defense Forces and othe 

State agencies, pay both OC and IIC. 

2. Applicable to ANG: 

Use of OC and IIC revenues: 

Yreserved". 

1. The USPFO shall asply the Federal proceeds fro 
m 
any Interservice Support Agreement (ISSA) or similar document to the 
appropriate 
AMSCO or EEIC in direct proportion to which these AMSCOs or EEICs constituted 
the OC rate and IIC charges. The USPFO shall pass on to the State the 
appropriate amount of any proceeds that resulted from the use of facilities fo 
r 
which there is a required State matching share under the MCA. In so applying 
the proceeds to the appropriate MCA accounts, the USPFO shall increase the 
maximum funding limitation of the MCA and all applicable appendices by the 
amount so applied. The amount of this income shall be credited against the 
total requirements listed in the approved activity budget or financial plan o 
f 
the applicable appendices. 

2. All proceeds which the State receives under 
agreements it negotiates with non-Federal users are program income under the 
MCA, provided the charges in question are to accounts covered under an appendi 
X 

to the MCA. The State shall report all OC and IIC proceeds to the USPFO, who 
shall then record these as reimbursements, increase the maximum funding 
limitation of the MCA and all applicable appendices by the amount so reported, 
and credit the amount of the income against the total requirements listed in 
the 
appropriate line of the approved activity budget or financial plan of the 
applicable appendices in proportion to which these lines constituted the 
negotiated charges. The State must then expend the money under the terms of 
the 
applicable appendices in the accounts so reported (unless they have approval 
to 
move the expenditures to other MCA authorized accounts), may not request 
Federal reimbursement for such expenditures, and must maintain and present to 
the USPFO a fully auditable accounting of such transactions.. 



-- - 

snail aiso not lnciuae tne costs ot operatlng a base or instaiiatlon not 
supported under the FISP that is adjacent to, colocated with, or under the Sam 

e 
management as a supported base or installation. 

2. Identifiable Incremental Costs (IIC) : Identifiable 
Incremental Costs (IIC) are those costs a base or installation incurs that are 
directly related to usage by the supported unit and that the base or 
installation would not otherwise incur. Examples include rental, placement an 

d 
pickup of dumpsters and portable latrines; additional refuse pickups, grass 
mowing, and insect spraying; utilities for metered buildings; cost of 
consumables, like targets; training area cleanup and damage repair; and 
employee 
overtime as a result of the use of the base or installation. 

b. Neither OC nor IIC shall include billeting costs for Bachelor 
Officer or Enlisted Quarters or for similar type facilities. The TAG should 
establish a billeting fund operated by the Training Site Manager to cover the 
costs of linen, maid service, televisions, refrigerators, and similar items. 

c. The USPFO and the State shall collect OC and IIC as defined 
above only from users not permanently located on the base or installation. 

d. Computation: 

1. OC: OC is a rate, expressed as a per person per day 
dollar amount. 

(a Prior to the beginning of each fiscal 
year, the Training Site Manager shall compute this rate by dividing the total 
budgeted costs as defined in para 1.7-2al by the average number of training 
mandays the base or installation has been used the previous three years. 
(Training mandays include all scheduled and recorded uses of the site for 
training purposes, whether the user is a DOD or non-DOD entity. Training 
mandays do not include full-time support use of the site, other non-training 
usage, and incidental uses such as aircraft touchdowns and layovers.) 

(b) This rate shall be auditable and 
approved by the USPFO. The Training Site Manager shall identify the cost 
factors that make up the rate so that any revenues may be applied to the Army 
Management Structure Code (AMSCO) or Element of Expense Investment Codes (EEIC 

1 
of the proper appendices of the MCA and other appropriate non MCA AMSCOs or 
EEICs . 

2. IIC: IIC are total costs, for which the Training Site 
Manager can produce an invoice, pay voucher, or similar document to back up a 
bill to be presented to a user of the base or installation. IIC are never 
expressed in terms of a per person per day rate. 

e. Rules for charging OC and IIC: 



Date: Thu, 23 Mar 95 10:37:59 EDT 
From: "Shigley, MAJ Mike" cshigleym@ngbsmtp.ngb.army.mil> 
Encoding: 146 Text 
Message-Id: ~9502237959.AA795984085@ngbsmtp.ngb.army.milz 
To: bryanh@pentago~-hqdadss.army.mil 
Return-Receipt-To: shigleym@ngbsmtp.ngb.army.mil 
Subject: Warner Congressional, Extract from NGR 5-1- 

1.7-2. Program Income from Transient Users. 

a. Terms 

1. Overhead Costs. .Overhead Costs (OC) are the total, 
budgeted costs to run an installation, including all direct, indirect, and 
general and administrative costs. These costs are generated by cost centers o 
n 
the base or installation or otherwise under the control of the Training Site 
Manager or expended totally on the base or installation. In making this 
computation, do NOT include the budgeted costs of State or logistical 
facilities 
located on a training site. Logistical facilities include USPFO, AASF, OMS, 
CSMS, MATES, and UTES facilities. State facilities include all facilities not 
authorized support on the FIsP/. 

(a) These costs include all maintenance, repair, 
and 
Operations and Maintenance minor construction costs associated with facilities 

I 

utilities, and other real property and physical infrastructure; salaries, 
benefits, and associated items of maintenance, engineering operations, physics 
1 
security, environmental, and other base or installation support employees, 
including garrison staff; utilities associated with normal base or installatio 

n 
usage; engineering services associated with installation support (including 

custodial, fire protection, and other service contracts; master planning, 
hydrology, and other engineering studies; demolition; and supplies and 
equipment 
required to provide engineering support); and other administrative costs 
(including communication, reproduction, and supplies) associated with base or 
installation support. 

(b) Until NGB develops and fields a valid cost 
accounting system, OC shall not include depreciation of real and personal 
property, and it shall not include indirect or general and administrative cost 
S 

that reflect the base or installation's pro-rata share of costs generated in 
support of the base or installation by other cost centers within the State. 0 



NGB-ARO-TS 
ANNEX C (ARNG Enclave Requirements for Ft Chaffee.. XR') 

1. DD FORM 1391s: Construction Requirements are listed below and DD Forms 1391 
are attached: 

None 

2 .  MAPS: The following maps are attached that indicate the boundries of the enclave: 

Fort Chaffee. Topographical. 1 :50.000 
Fort Chaffee. General Site Map 

(Maps only provided to DAMO-FDO) 

3. UNITS: The following units will be stationed on the enclave: 

UNIT 
None 

CURRENT LOCATION 

ACTIVITY CURRENT LOCATION 
Or$ Maint Shop Ft Chaffee 
Combined Spt Maint Shop Ft Chaffee 

4. PURPOSE OF THE ENCLAVE: To provide an A m y  National Guard training area to 
conducr: 

a. Maneuverllanes training area for a light brigade. 

b. Artillery firing to 8". 

c. Engineer demolition and bridging operations. 

d. Small arms range firing. 

5 .  REMARKS: 

a. The primary ARNG users of Ft Chaffee are Arkansas. Oklahoma, and Missouri. 
There are eight ARNG combat battalions that use Ft Chaffee for inactive duty training (IDT) 
(ADT) and 17 ARNG combat battalions that use Ft Chaffee for annual training which 
includes two enhanced brigades (light) and an artillery brigade. Alternate training sites are 
Ft Polk, LA; Ft Riley, KS; Ft Hood. TX; Ft Leonardwood, MO; and Camp Shelby, MS. 
These sites are not capable of absorbing the additional requirements of these units for AT 
and the excessive distance to these sites preclude usage as IDT training sites. 



NGB-ARO-TS 
ANNEX C (ARNG Enclave Requirements for Ft Chaffee. All) 

b.  The 2nd A m o r  Cavalry Regiment. Ft Polk. LA. has stationed a battalion at Fort 
Chaffee because of the lack of availability of maneuver training land at Ft Polk. 

c. The enclave incluKs the river crossing area and all training areas 2nd ranges east 
and south of main post and the soucheastern portion of the cantonement area. See maps. 

d. The enclave provides buildings and billets to support up to one complete brigade to . 
include slice elements during peak AT periods. 

e. To support IDT and AT training requirements the training site needs to have 
facilities to support: 

(1) One brigade headquarters. five battalion headquarters. and 25 companies. 

(3) Billets for 5.000 persons. BOQJBEQ rooms for [hree general officers. 100 
senior officers, and 300 junior officers/senior enlisted. 

(3) Supply Operations: Class I (subsistence), Class I1 (Supply), Class 111 
(Petroleum, Oil. & Lubrication), Class V (Ammunition), and Class IX (Repair Parts). 

(4) Maintenance facilities to provide maintenance support and store 325 tracked 
vehicles (Organizational Maintenance Shop). 

(5) Washrack facilities. 

(6) Troop medical clinic. 

(7) Training site headquarters. 

(8) Engineer & logistical support to maintain the post. 

(9) Railhead. 

f. Though not an Army requirement. the 188th Tactical Fighter Group (Air National 
Guard) is ,stationed at Ft Smith has requirements to use the bombing and straffing range. In 
FY94 there were 2,451 bombing sorties and 4,902 strafing sorties. 



YGB-ARO-TS 
ANNEX J (ARNG Enclave Requirements for Ft Indiantown Gap, PA) 

1. DD FORM 1391s: Construction Requirements are listed below and DD Forms 1391 
are attached: 

Demolition of wooden%W11 "Temporary Buildings " 

2 .  MAPS: The following maps are attached that indicate the boundries of the enclave: 

Indiantown Gap Military Installation. Topographical, 1:50,000 

(Copy provided to DAIM-FDO only) 

3 .  UNITS: The following National Guard units and activities are and will be stationed on 
the enclave: 

UNIT CURRENT LOCATION 
HQ, PA Army National Guard Ft Indiantown Gap 
HHC, 28th Cbt Avn Bde Ft Indiantown Gap 
28th Air Traffic Control Plt Ft Indiantown Gap 
2d Bn, 104th Avn Ft Indiantown Gap 
Det 1, HHT, 1-104th Cav Ft Indiantown Gap 
Trp C. 104th Cav Ft Indiantown Gap 
Trp D, 104th Cav Ft Indiantown Gap 
Co F,  Aircraft Maint Ft Indiantown Gap 
Det 1, 3622d Maint Co Ft Indiantown Gap 
109th Public Affairs Detachment Ft Indiantown Gap 
128th Mil History Detachment Ft Indiantown Gap 
28th AG Bn Ft Indiantown Gap 
Co A, 228th Fwd Spt Bn Ft Indianrown Gap 
Det 1, Co B, 228th Fwd Spt Bn Ft Indiantown Gap 
HQ PA Air National Guard Ft Indiantown Gap 
201s  Civil Engineering Flight Ft Indiantown Gap 
2 1 1th Engineering Jnstl Sqdrn Ft Indiantown Gap 
27 1 st Combat Communications Sqdrn Ft Indiantown Gap 
203rd Weather Flight Ft Indiantown Gap 
Det 1, 193rd Special Opns Group Ft Indiantown Gap 



YGB-ARO-TS 
ANNEX J (ARNG Enclave Requirements for Ft Indiantown Gap, PA) 

ACTIVITIES 
Department of Military Affairs 
PA Military Academy 
Regional Tng ~ i t i s e d i c a i  
Regional NCO Academy 
Eastern Army Avn Tng Site 
RETRO EUROPE - Vehicles 
RETRO EUROPE - C1 I1 & IX 
Combined Support Mainr Shop 
Unit Tng & Equip Site (UTES) 

- - -- 

CURRENT LOCATION 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 
Ft Indiantown Gap 

4. PURPOSE OF THE ENCLAVE: To provide a cantonment area and training sire for 
the National Guard to: 

a. Station National Guard units and activities listed above. 

b. Conduct maneuver training for rnechanizedlamoriartillery units. 

c. Conduct range firing of small arms weapons, artillery to 155mm, gunnery for 
tanks, TO Ws, and Bradley Fighting Vehicles. 

6. Conduct air to ground bomb and straffing sorties for Air Force & Air National 
Guard. 

e. Conduct various combat service support training. 

f. Various schoolhouse training. See above 

g. Battle simulation training. 

5 .  REMARKS: 

a. In fiscal year 1994 the throughput was over 700,000 mandays. The primary user is 
the Pennsylvania National Guard which includes the 28th Infantry Division (MECH) and a 
Support Group. Alternative training sires are Ft Dix, NJ; Ft Drum, NY; Ft Picken, VA; 
and Ft AP Hill, VA. The 28th Division uses Ft Drum and Ft Pickett for annual training 
(AT). These sites are not capable of absorbing the additional requirements of the PA ARNG 
for AT and the excessive distance to these sites preclude usage as IDT training sites. 



NGB-ARO-TS 
ANNEX J (ARNG Enclave Requirernenrs for Ft Indiantown Gap. PA) 

b. Ft Indianrown Gap is owned by the Commonwealth of Pennsylvania. If the Army 
leaves the post, it will revert back to the Commonwealth. 

c .  The remaining enzave includes the entire post. 







NGB-ARO-TS 
ANNEX Ivl (ARNG Enclave Requirements for Ft Pickett. VA) 3 1 March 1995 

1. DD FORM 1391s: Construction Requirements are listed below and DD Forms 1391 
are attached: 

None, however. the AGuni t ion  Supply Point (ASP) may have to be moved because it 
is in the path of the airfield. This issue needs to be resolved. 

2. MAPS: The following attached maps indicate the enclave boundries: 

Ft Picket, VA, Topographical Map, 1 25,000 
Ft Picket, VA, General Site Map 

(Copies only provided to DAIM-FDO) 

3. UNITS: The following activity is and will be stationed on the enclave: 

UNIT 
No Units 
MATES 

CURRENT LOCATION 

Ft Pickett 

4. PURPOSE OF THE ENCLAVE: To provide a training area for National Guard units 
to conduct annual training (AT) for a brigade (4,000 troops) and inactive d u y  training (IDT) 
for two battalions plus support elements (2,000 troops). 

a. Maneuver training area for mechanized/armor/arrillery companies to include M1 
tanks and M2 Bradley Fighting Vehicles. 

b. Range firing of small arms weapons. artillery cannon battery firins Tables V, VII, 
VIII & XI up to 155mrn without trajectory limitations, up to 120rnrn mortar firing and tank 
firing tables 1-8, TOW gunnery, and DRAGON firing. 

c. Engineer demolition. road construction, and bridging. 

d. Various combat service support training. 

e. Battle simulation training. 

f .  Military Operations in Urban Terrain (MOUT)/Military Assault Course (MAC). 



NGB-ARO-TS 
ANNEX hl (ARNG Enclave Requirements for Ft Pickett, VA) 3 1 March 1995 

3. REMARKS: 

a. Historically the primary National Guard users of Ft Pickett are PA. VA. and WV. 
The North Carolina A R N G . . ~ ~ ~  Brigade (Enhanced), has used Ft Bragg in the past for a 
training site, however, due to increased demands and environmental considerations 
(Redheaded Cockaded Woodpecker) the utilization of a large portion of existing maneuver 
areas and ranges is severely restricted. The travel distance to Ft Pickett for a majority of the 
30th Brigade elements is the same as to Ft Bragg. The 30th Brigade is now relying on Ft 
Pickett as a primary training site. The only alternative (mechanized/armor) training sites 
are Ft Drum, NY; Ft Knox. KY: Ft Indiantown Gap, PA; Pelham Range, AL: Ft Benning, 
GA: Ft Stewart, GA; and Camp Shelby, MS. These latter posts are too great a distance to 
be used for IDT training sites and cannot absorb the additional AT requirements. 

b. Proposed ARNG enclave: 

(1)  The enclave encompasses all training land and ranges and a portion of the 
cantonment area. The enclave does not include the airfield. the remaining portion of the 
cantonment area, water and sewer treatment plants, or the area currently used by the Virginia 
Polytechnic Institue and State University. 

(2) The ARNG must maintain an easement for the railhead, track vehicle access 
from the Mobilization and Training Equipment Site (MATES) facility to training areas, and 
road access to, and from, the Ammunition Supply Point (ASP). 

(3) The ARNG has an interest in using the airfield to fly in units for IDT weekends 
from WV, PA, and NC; however, usage cannot justify the cost to enclave the airfield. If the 
City of Blackstone or County or private entity takes ownership of the airfield. the ARNG 
would be a potential customer. 

(4) The ARNG requests the transfer of maintenance and facility engineer equipment 
to continue post support. 

c. The enclave will be geared to support up to one complete brigade to include CSS 
slice elements during peak AT periods (MAY-SEP). During IDT periods, the enclave will 
accomodate a brigade (-) operation. Surge capablity (2400 & 2600 bldg areas) will be closed 
during OCT-APR time frame to reduce O&M costs. 

d. To support IDT and AT training requirements the training site needs facilities to 
support: 

(1) One brigade headquarters, eight battalion headquarters, and 40 companies. 



NGB-ARO-TS 
ANNEX M (ARNG Enclave Requirements for Ft Pickett, VA) 31 March 1995 

(2) Barracks and BOQIBEQs to support 4.000 persons during peak AT periods 
MAY-SEP and barracks and BOQIBEQ to support 2.000 persons during non-peak periods 
OCT-APR. 

r6 

(3) Supply Operations; Class I (subsistence), Class I1 (Supply), Class I11 
(Petroleum. Oil, & Lubrication), Class V (Ammunition), and Class IX (Repair Pans). 

(4) Maintenance facilities to provide maintenance support (Combined Support 
Maintenance Support) for 450 wheeled vehicles and to maintain and store 620 tracked 
vehicles (Mobilization and Training Equipment Sitelunit Training Equipment Site). 

(5) Washrack facilities. 

(6) Troop medical clinic. 

(7) Training site headquarrers. 

(8) Engineer & logistical support to maintain the post. 

(9) Railhead. 

(10) Mechanized Operations in Urban Terrain (M0UT)IMilitax-y Assault Course 
(MAC) facilities. 



COBRA REALIGNMENT S W R Y  (COBRA v5.08) - Page 1/2 
Data As O f  05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

S ta r t ing  Year : 1996 
:- '''Final Year : 1998 

ROI Year : 2003 (5 Years) 

' Net Costs ($K) Constant Do1 l a r s  
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Mi lCon 2,475 27,465 0 0 0 
Person 342 -3,807 -4,916 -7,721 -7,721 
Overhd 2,875 1,058 6,420 -14,863 -14,863 
Movi ng 3.035 1,580 27,679 0 0 
Missio -700 2,858 5,458 5,458 5,458 
Other 332 362 2,734 0 0 

TOTAL 8,361 29,516 37,374 -17,127 -17,127 -17,127 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 4 0 0 0 0 
En1 0 3 0 0 0 0 
Civ 0 179 0 0 0 0 
TOT 0 186 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 0 39 0 0 0 
En1 0 0 115 0 0 0 
Stu 0 0 0 0 0 0 
Civ 164 100 1,351 0 0 0 
TOT 1 64 100 1,505 0 0 0 

Sumnary: - - - - - -- - 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COM*IAND AND THE TRAFFIC MANAGEMENT PORTION OF 1301ST MPC TO A 
LOCATION TO BE DETERMINED. TRANSFER NAVY TENANTS TO A LOCATION TO BE 
DETERMINED. 

Tota l  ----- 
29,940 

-31,545 
-34,236 
32,294 
23.990 
3,428 

Tota l  
----- 

Beyond ------ 
0 

-7,721 
-14,863 

0 
5,458 

0 



COBRA REALIGNMENT SUFMARY (COBRA v5.08) - Page 2/2 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

- Department : ARMY 
Option Package : POlJUN16 
Scenario File : C: \COBRA\Wl JUN16.CBR 
Std Fctrs Fi l e  : C: \COBRA\SF7OEC. SFF 

Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Mi lCon 2,475 27,465 
Person 342 49 1 
Overhd 2,992 3,161 
Mov i ng 3,035 1,580 
Missio 0 3.558 

- Other 332 362 

TOTAL 9,177 36,617 50,836 11,597 11,597 11,597 

Savings ($K) Constant Do1 lars 
1996 1997 
---- ---- 

Mi lCon 0 0 
Person 0 4,299 
Overhd 116 2,102 
Mov i ng 0 0 
Missio 700 700 
Other 0 0 

TOTAL 81 6 7,101 

Total 
----- 
29,940 
7.145 
30,176 
32,542 
28,190 
3,428 

Total 
----- 

0 
38,691 
64,412 

248 
4,200 

0 

Beyond ------ 
0 

876 
4,563 

0 
6,158 

0 

Beyond ------ 
0 

8,598 
19,426 

0 
700 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 0 5 : s  06/16/1995. Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POlJUNl6. CBR 
Std Fct rs  F i  l e  : C: \COBRA\SF70EC. SFF 

Year ---- 
1996 
1997 
1998 
1999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
,2007 
2008 
2009 
201 0 
201 1 
201 2 
201 3 
2014 
201 5 

Adjusted Cost($) ---------------- 
8,248,022 

28,338,944 
34,923,619 

-1 5,575,466 
-1 5,158,605 
-14,752,900 
-14,358,053 
-1 3,973,775 
-13,599,781 
-1 3,235,796 
-12,881,553 
-12,536,792 
-12,201,257 
-11,874,703 
-1 1,556,888 
-11,247,580 
-10,946,550 
-10,653,576 
-10,368,444 
-10,090,943 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario File : C: \COBRA\POl JUN16. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

(All values in Dollars) 

Category Cost Sub-Total ---- --------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 

, Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mitiaation Costs 
one-~ime Unique Costs 0 

Total - Other 3,427,664 .............................................................................. 
Total One-Time Costs 79,681 ,830 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 247,727 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 247,727 
.............................................................................. 
Total Net One-Time Costs 79,434,103 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario File : C: \COBRA\POl JUN16.CBR 
Std Fctrs File : C:\COBRA\SF7DEC.SFF 

Base: BAYONNE, NJ 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
, Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
El iminated Mi 1 itary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 3,427.664 
Envirormental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 3,427,664 ............................................................................. 
Total One-Time Costs 49,136,050 
.............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 247,727 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 247,727 .............................................................................. 
Total Net One-Time Costs 48,888,322 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fctrs  F i l e  : C: \COBRA\SFJDEC. SFF 

Base: BASE X, US 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
, C i v i l i a n  RIF 

C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
Mi 1 i t a r y  Moving 
Fre ight  
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 30,251,896 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 30,251,896 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/5 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

- Department : ARMY 
Option Package : POlJUN16 
Scenario File : C: \COBRA\POl JUN16. CBR 
Std Fctrs Fi le : C: \COBRA\SF7OEC. SFF 

Base: BASE Y, US 
(All values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 

-- Information Management Account 
Land Purchases 

Total - Construction 
Personnel 
. Civilian RIF 

Civilian Early Retirement 
Civilian New Hires 
Eliminated Mi 1 itary PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
.............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Movi ng Savi ngs 0 
Environmental Mi tigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/5 
Data As Of 05:58 06/16/1995. Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario File : C: \COBRA\POl JUN16.CBR 
Std Fctm File : C:\COBRA\SF7DEC.SFF 

Base: NAW X, US 
(All values in Dollars) 

Category -------- 
Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 
Civilian Moving 
Civilian PPS 
Mi 1 itary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 

Other 
HAP / RSE 0 
Environmental Mitigation Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 293,885 

One-Time Savings 
Military Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
Military Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Enviromntal Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 293,885 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
S M  Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

A l l  Costs i n  $K 
Tota l  

Base Name M i  lCon --------- ------ 
BAYONNE 0 
BASE X 27,230 
BASE Y 0 
NAW X 0 

Totals: 27,230 

IMA 
Cost 

Land 
Purch 

Cost 
Avoid 

Tota l  
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/5 
Data As O f  05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

- Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

MilCon f o r  Base: BASE X, US 

A1 1 Costs i n  $K 
Mi lCon Using Rehab New New 

Description: Categ Rehab Cost* MilCon Cost* ------------- ----- ----- ----- ------ ----- 
WRPOSE ADMIN ADMIN 0 0 130,000 24,712 

TERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
EHOUSE STORA 0 0 23,400 2,518 ..................................................................... 

Tota l  Construction Cost: 
+ I n f o  Management Account: 
+ Land Purchases: 
- Construction Cost Avoid: 

Tota l  
Cost* ----- 

24,712 

TOTAL: 29,940 

* A l l  MilCon Costs inc lude Design, S i t e  Preparation. Contingency Planning, and 
SIOH Costs where appl icable. 



PERSONNEL S W R Y  REPORT (COBRA v5.08) 
Data As O f  05: 58 06/16/1995. Report Created 06: 03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

PERSONNEL S M R Y  FOR: BAYONNE, NJ 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians ---------- ---------- ---------- ---------- 

43 118 0 1,794 

PERSONNEL REALIGNMENTS: 
To Base: BASE X, US 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- - - - - - - - - - 
Of f i ce rs  0 0 24 0 0 0 24 
En1 i s t e d  0 0 56 0 0 0 56 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 777 0 0 0 777 
TOTAL 0 0 857 0 0 0 857 

To Base: BASE Y, US 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
En1 i s t e d  - 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 100 0 0 0 0 100 
TOTAL 0 100 0 0 0 0 100 

To Base: NAW X, US 
1996 1997 1998 1999 2000 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 15 0 0 0 15 
En1 i s t e d  0 0 59 0 0 0 59 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  164 0 574 0 0 0 738 
TOTAL 164 0 648 0 0 0 81 2 

TOTAL PERSONNEL REALIGNMENTS (Out o f  BAYONNE, NJ): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 39 0 0 0 39 
Enl is ted 0 0 115 0 0 0 11 5 
Students 0 0 0 0 0 0 0 
C i v i  1 ians 164 100 1,351 0 0 0 1,615 
TOTAL 164 100 1,505 0 0 0 1,769 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 -4 0 0 0 0 -4 
Enl is ted 0 -3 0 0 0 0 -3 
C i v i l i a n s  0 -179 0 0 0 0 -179 
TOTAL 0 -186 0 0 0 0 -186 

BASE POPULATION ( A f t e r  BRAC Action): 
O f f i ce rs  Enl is ted Students C i v i  1 ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUFmARY FOR: BASE X, US 

BASE POPULATION (FY 1996. P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

41 6 505 406 

C i v i  1 ians ---------- 
7.341 



PERSONNEL S W R Y  REPORT (COBRA v5.08) - Page 2 
Data As O f  05: 58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\Wl JUN16. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7OEC.SFF 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 24 0 0 
En1 i s t ed  0 0 56 0 0 
Students 0 0 0 0 0 
C i v i l i ans  0 0 777 0 0 
TOTAL 0 0 857 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X, US): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

, Of f i ce rs  0 0 24 0 0 
Enl is ted 0 0 56 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 0 0 777 0 0 
TOTAL 0 0 857 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

440 561 406 

PERSONNEL SUMLZARY FOR: BASE Y, US 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
Of f i ce rs  Enl is ted Students 
---------- ---------- ---------- 

7 52 4.208 1,121 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Of f i ce rs  0 0 0 0 0 
En1 i s t ed  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i ans  0 100 0 0 0 
TOTAL 0 100 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE Y, US): 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

Officers 0 0 0 0 0 
En1 i s t ed  0 0 0 0 0 
Students 0 0 0 0 0 
C i v i l i ans  0 100 0 0 0 
TOTAL 0 100 0 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  En1 i s ted  Students ---------- ---------- ---------- 

752 4,208 1,121 

PERSONNEL SUWRY FOR: NAW X, US 

BASE POPULATION (FY 1996): 
Of f i ce rs  En1 i s ted  Students 

2001 Total ---- ----- 
0 24 
0 56 
0 0 
0 777 
0 857 

2001 Total 

C i v i l i ans  
---------- 

8.118 

C i v i l i ans  
---------- 

2.709 

2001 Total 

2001 Total 

C iv i  1 ians 

C iv i  1 ians 
---------- 

0 



PERSONNEL SUPNARY REPORT (COBRA v5.08) - Page 3 
Data As O f  05:58 06/16/1995, Report Created 06:03 06/16/1995 

. Department : ARMY 
Option Package : WlJUN16 
Scenario F i l e  : C: \COBRA\Wl JUNl6. CBR 
Std Fctrs  F i l e  : C: \COBRA\SF7OEC. SFF 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 -1 0 0 
Enl is ted 0 0 -8 0 0 
Students 0 0 0 0 0 
C i v i  1 ians -39 0 -195 0 0 
TOTAL -39 0 -204 0 0 

. . 
BASE POPULATION (Pr io r  t o  BRAC Action): 

Of f i ce rs  En1 i s t ed  Students 
---------- ---------- ---------- 

-1 -8 0 

PERSONNEL REALIGNMENTS: 
From Base: BAYONNE, NJ 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce rs  0 0 15 0 0 
En1 i s ted  0 0 59 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 164 0 574 0 -  0 
TOTAL 164 0 648 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAW X, US): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Of f i ce rs  0 0 15 0 0 
En1 i s ted  0 0 59 0 0 
Students 0 0 0 0 0 
C i v i  1 ians 164 0 574 0 0 
TOTAL 164 0 648 0 0 

BASE POPULATION (A f te r  BRAC Action): 
Of f i ce rs  Enl is ted Students ---------- ---------- ---------- 

14 51 0 

2001 Total ---- ----- 
0 -1 
0 -8 
0 0 
0 -234 
0 -243 

C i v i l i ans  
---------- 

-234 

2001 Total 

2001 Total 
---- ----- 

0 15 
0 59 
0 0 
0 738 
0 81 2 

C i v i l i ans  ---------- 
504 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 05: 58 06/16/1995, Report Created 06:03 06/16/1995 

. Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Reti rement8 10.004 
Regular Retirement8 5.004 
C i v i  1 i an  TurnoverO 15.004 
Civs Not Moving (RIFs)*+ 
C i v i  1 ians Moving ( the  remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.004 
C i v i l i a n  Turnover 15.004 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

Total ----- 
161 5 
151 
76 

228 
91 

1069 
546 

CIVILIAN POSITIONS REALIGNING IN 164 100 1,351 0 0 0 1615 
C i v i l i ans  Moving 105 100 864 0 0 0 1069 
New C i v i l i ans  Hired 59 0 487 0 0 0 546 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 16 18 135 0 0 0 169 
TOTAL CIVILIAN RIFS 10 18 81 0 0 0 109 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 107 0 0 0 0 107 
TOTAL CIVILIAN NEW HIRES 59 0 487 0 0 0 546 

* Ear ly  Retirements, Regular Retirements, C i v i  1 i an  Turnover, and C i v i  1 ians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  C i v i l i ans  Not W i  1 l i n g  t o  Move (Voluntary RIFs) var ies from 
base to base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.004 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

. Department : ARMY 
Option Package : PO1 JUN16 
Scenario File : C:\COBRA\POl JUN16.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE. NJ Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.004 
Civilian Turnwe? 15.002 
Civs Not Moving (RIFs)* 6.004 
Civilians Moving (the remainder) 
Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.002 
Regular Retirement 5.00% 

, Civilian Turnover 15.004 
Civs Not Moving (RIFs)" 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civi 1 ians Moving 
Civilian RIFs (the remainder) 

Total ----- 
1615 
151 
76 
228 
91 

1069 
546 

179 
18 
9 
27 
1 1  
107 
7 
0 
7 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 16 18 135 0 0 0 169 
TOTAL CIVILIAN RIFS 10 18 81 0 0 0 109 
TOTALCIVILIANPRIORINPLACEMENTS# 0 107 0 0 0 0 107 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

- Department : ARMY 
Option Package : PO1 JUN16 
Scenario File : C: \COBRA\POl JUN16. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 
Early RetirementD 10.00% 
Regular RetirementD 5.00% 
Civi 1 ian TurnoverJe 1 5.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 

. Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.004 

. Civilian Turnover 15.004 
Civs Not Moving (RIFs)* 6.004 
Priority Placement# 60.004 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civi 1 ians Moving 
New Civilians Hired 
Other Civilian Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 281 0 0 0 281 

* Early Retirements, Regular Retirements, Civi 1 ian Turnover, and Civi 1 ians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As Of 05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

. Department : ARMY 
Option Package : PO1JUN16 
Scenario File : C:\COBRA\POlJUN16.CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BASE Y, US Rate ---- 
CIVILIAN WSITIONS REALIGNING CUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi 1 ian TurnoverJD 15.00% 
Civs Not Moving (RIFs)' 6.00% 
Civilians Moving (the remainder) 

. Civilian Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 

. Civilian Turnover 15.002 
Civs Not Moving (RIFs)* 6.002 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING IN 0 100 0 0 0 0 100 
Civilians Moving 0 100 0 0 0 0 100 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA vS.08) - Page 515 
Data As Of 05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

. Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
SM Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAW X, US Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 1O.OOX 
Regular Retirement* 5.00% 
C i v i l i a n  TurnoveF 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civ i  1 ians Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.004 
Regular Retirement 5.004 

, C i v i l i a n  Turnover 15.004 
Civs Not Moving (RIFs)* 0.002 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RIFs ( the  remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 
TOTAL CIVILIAN NEW HIRES 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements. C i v i l i a n  Turnover, and C i v i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 1/2 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\Wl JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: BAYONNE, NJ 

Pers Moved I n  
Year Tota l  Percent 

, . 1998 0 0.00% 
-' 1999 0 0.00% 

2000 0 0.00% 
2001 0 0.00% 

----- - - - - - - - 
TOTALS 0 0.00% 

Base: BASE X. US 

Pers Moved I n  
Year Tota l  Percent 
---- 
1996 
1997 
1998 
1999 
2000 
2001 

TOTALS 

Base: BASE Y, US 

Pers Moved I n  
Year Tota l  Percent 
---- ----- - - - - - - - 
1996 0 0.00% 
1997 100 100.00% 
1998 0 0.00% 
1999 0 0.00% 

----- - - - - - - - 
TOTALS 100 100.00% 

Mi 1 Con 
TimePhase --------- 

66.67% 
33.33% 
0.00% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Mi lCon 
TimePhase - - - - - - - - - 

0.00% 
100.00% 

0.00% 
0.00% 
0.00% 
0.00% --- ------ 

100.00% 

Pers Moved Out/El i r n i  nated 
Tota l  Percent 
----- - - - - - - - 

164 8.39% 
286 14.63% 

1,505 76.98% 
0 0.00% 
0 0.00% 
0 0.00% 

----- - - - - - - - 
1955 100.00% 

ShutDn 
TimePhase 
- - - - - - - - - 

8.39% 
14.63% 
76.98% 
0.00% 
0.00% 
0.00% 

- - - - - - - - - 
100.00% 

Pers Moved Out/El irni nated ShutDn 
Tota l  Percent Timephase 
----- ------- --------- 

0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 
0 0.00% 16.67% 

----- ------- --------- 
0 0.00% 100.00% 

MilCon P e n  Moved Out/Elirninated ShutOn 
Timephase Total Percent Timephase 
- - - - - - - - - ----- ------- --------- 

100.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 
0.00% 0 0.00% 16.67% 

- - - - - - - - - ----- ------- --------- 
100. 00% 0 0.00% 100.00% 



PERSONNEL YEARLY PERCENTAGES (COBRA v5.08) - Page 2/2 
Data As Of 05: 58 06/16/1995, Report Created 06: 03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C:\COBRA\POlJUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: NAW X, US 

Year 
Pers Moved I n  

Total Percent ----- ------- 
164 20.20% 

0 0.004 
648 79.80% 

0 0.00% 
0 0.004 
0 0.00% ----- ------- 

81 2 700.00% 

Mi 1 Con 
TimePhase 

Pers Moved Out/Eliminated ShutDn 
Tota l  Percent Timephase 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1 /15 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JUNI~.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

ONE-TIME COSTS 1996 1997 1998 1999 
----- ($K)----- ---- ---- ---- ---- 
CONSTRUCTION 
MI LCON 2,475 24,754 0 0 
Fam Housing 0 0 0 0 
Land Purch 0 0 0 0 

O&M 
CIV SALARY 

Civ RIF 179 323 1,453 0 
C iv  Re t i re  66 74 559 0 

CIV MOVING 
Per Diem 339 0 3,167 0 
POV Mi les 7 0 143 0 
Home Purch 1,174 0 10,154 0 
HHG 685 0 5,946 0 
Mi sc 73 0 605 0 
House Hunt 221 0 2,332 0 
PPS 0 1,555 0 0 
RITA 508 0 4,592 0 

FREIGHT 
Packing 26 25 253 0 
F re igh t  1 0 23 0 
Vehicles 0 0 0 0 
Dr i v ing  0 0 0 0 

Unemployment 31 56 254 0 
OTHER 

Program Plan 1.665 1,249 936 0 
Shutdown 527 91 9 4.836 0 
New H i r e  65 0 540 0 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 0 0 44 0 
POV Mi les 0 0 24 0 
HHG 0 0 535 0 
Mi sc 0 0 108 0 

OTHER 
El im PCS 

OTHER 
HAP / RSE 332 362 2,734 0 
Environmental 0 0 0 0 
I n f o  Manage 0 2,710 0 0 
1-Time Other 0 0 0 0 

TOTAL ONE-TIME 8,377 32,066 39,238 0 

Tota l  ----- 



TOTAL APPROPRIATIONS DETAIL REWRT (COBRA v5.08) - Page 2/15 
Data As Of 0 5 : s  06/16/1995, Report Created 06:03 06/16/1995 

, Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i  l e  : C: \COBRA\PO1 JUN16. CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7OEC. SFF 

RECURRINGOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bos 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 

, Hwse A1 low 
OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COST 131,421 

Tota l  ----- ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 
1,690 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
Bas 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
443 

2,501 
16,482 

0 
8.234 

0 

272 
92 
0 

0 
700 

0 
0 

28,724 

28,724 TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 0 5 : s  06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 2,475 24,754 
Fam Housing 0 0 

O&M 
Civ  Retir /RIF 246 397 
C i v  b i n g  3,035 1,580 
Other 2,288 2,224 

MIL PERSONNEL 
M i l  Moving 0 38 

OTHER 
HAP / RSE 332 362 

. Environmental 0 0 
I n f o  Manage 0 2,710 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 8,377 32,066 

Tota l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
-1,690 

Beyond ------ 
-443 

TOTAL NET COST 8,361 29,516 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

* 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE. NJ 
ONE-TIME COSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
CONSTRUCTION 
MILCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 
Land Purch 0 0 0 0 0 0 

O&M 
CIV SALARY 
Civ RIFs 179 323 1,453 0 0 0 
Civ Re t i re  66 74 559 0 0 0 

CIV MOVING 
Per Diem 339 0 3,167 0 0 0 

. POV Mi les 7 0 143 0 0 0 
Home Purch 1,174 0 10.154 0 0 0 
HHG 685 0 5,946 0 0 0 
Misc 73 0 605 0 0 0 
House Hunt 22 1 0 2,332 0 0 0 
PPS 0 1,555 0 0 0 0 
RITA 508 0 4,592 0 0 0 

FREIGHT 
Packing 26 25 253 0 0 0 
Fre ight  1 0 23 0 0 0 
Vehicles 0 0 0 0 0 0 
Dr iv ing 0 0 0 0 0 0 

Unemployment 31 56 254 0 0 0 
OTHER 

Program Plan 1,665 1,249 936 0 0 0 
Shutdown 527 91 9 4,836 0 0 0 
New Hires 0 0 0 0 0 0 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 44 0 0 0 
POV Mi les 0 0 24 0 0 0 
HHG 0 0 535 0 0 0 
Misc 0 0 108 0 0 0 

OTHER 
El im PCS 0 38 0 0 0 0 

OTHER 
HAP / RSE 332 362 2,734 0 0 0 
Envi r o m n t a l  0 0 0 0 0 0 
I n f o  Manage 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 5,836 4.601 38.698 0 0 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 05:s 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario Fi le : C: \COBRA\POl JUN16. CBR 
Std Fctrs File : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
RECURRINGCOSTS ----- ($K)----- 
FAM HWSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 
MIL PERSONNEL 
Off Salary 

, En1 Salary 
House Allow 
OTHER 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total ---- 
0 

Beyond ------ 
0 

-TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 
Mi 1 Moving 
OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat  
Civ Salary 
CHAMPUS 
MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 
OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 
TOTAL RECUR 

Total ----- 
1.690 

Beyond 
------ 

443 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  05: 58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BAYONNE, NJ 
ONE-TIME NET 1996 1997 --- ($K)----- ---- ---- 
CONSTRUCTION 
MI LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 246 397 
C iv  Moving 3,035 1,580 
Other 2.223 2,224 

MIL PERSONNEL 
Mi 1 Moving 0 38 

OTHER 
. HAP / RSE 332 362 

Envi r o m n t a l  0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 5,836 4,601 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
O&M 
RPF14 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMWS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
-1,690 

Beyond 
------ 

-443 

TOTAL NET COST 5,720 1,758 29,495 -24,466 -24,466 -24,466 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  05: 58 06/16/1995, Report Created 06: 03 06/76/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME COSTS ----- ($K)---- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 

Tota l  ----- 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per O i e m  

. POV Mi les 
Home Purch 
H HG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi romnental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

- Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std F c t n  F i l e  : C: \COBRA\SF70EC. SFF 

Base: BASE X, US 
RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 ----- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 0 0 41 4 41 4 41 4 41 4 
BOS 0 0 3,156 3,156 3,156 3,156 
Unique Operat 0 0 0 0 0 0 
Civ  Salary 0 0 0 0 0 0 
CHAMWS 0 0 0 0 0 0 
Caretaker 0 0 0 0 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 0 0 0 0 
En1 Salary 0 0 0 0 0 0 
House A l l o w  0 0 51 0 51 0 51 0 51 0 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 3.570 3,570 3.570 3,570 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 2,475 27,465 4,391 4,079 4,079 4,079 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 

Total 
----- 

0 

Beyond ------ 
0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As Of 05: 58 06/16/1995, Report Created 06:03 06/16/1995 

. Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\Wl JUN16.CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7DEC.SFF 

Base: BASE X, US 
ONE-TIME NET 1996 1997 ----- ($K)----- ---- ---- 
CONSTRUCTION 
MILCON 2,475 24,754 
Fam Housing 0 0 

O&M 
Civ Retir /RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
, HAP / RSE 0 0 

Environmental 0 0 
I n f o  Manage 0 2,710 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 2,475 27,465 

Tota l  ----- 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMWS 
MIL PERSONNEL 

M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

TOTAL NET COST 2,475 27.465 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 05: 58 06/16/1995, Report Created 06:03 06/16/1995 

- Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: BASE Y, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 
w 
CIV SALARY 
Civ RIFs 
Civ  Re t i re  

CIV MOVING 
Per Diem 

, POV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL W I N G  

Per Diem 
FOV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1JUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE Y, US 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ  Salary 

' W W S  
Caretaker 

MIL PERSONNEL 
O f f  Salary 

, En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 

RECURRINGSAVES ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RFmA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  05: 58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\PO1 JUN16.CBR 
Std Fct rs  F i l e  : C: \COBRA\SF7DEC. SFF 

Base: BASE Y, US 
ONE-TIME NET ----- ($K)----- 
WSTRUCTION 
MI LCON 
Fam Housing 

O&M 
Civ Retir /RIF 

. .  C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
. HAP / RSE 

Envirormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ  Salary 

CHAMPUS 
MIL PERSONNEL 
M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Tota l  ----- 

Tota l  ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\PO1 JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base: NAW X, US 
ONE-TIME COSTS ---- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per D i m  
FQV Mi les 
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre igh t  
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per O i w  
POV Mi les 
HHG 
Mi sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  
----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C:\COBRA\SF7OEC.SFF 

Base: NAW X, US 
RECURRINGCOSTS ----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 

. En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES 
----- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
1 -Time h v e  

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi m m n t a l  
1 -T im Other 

TOTAL ONE-TIME 

RECURRINGSAVES 1996 1997 1998 1999 2000 2001 ---- ($K)----- ---- ---- ---- ---- ---- ---- 
FAM HOUSE OPS 0 0 0 0 0 0 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMWS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

Tota l  
----- 

0 

Tota l  
----- 

0 
0 
0 
0 

Tota l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
4.200 

0 
0 

4,200 

4,200 

Beyond 
------ 

0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
700 

0 
0 

700 

700 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As Of 05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i  l e  : C: \COBRA\SF7OEC. SFF 

Base: NAVY X, US 
ONE-TIME NET ---- ($K)----- 
CONSTRUCTION 
MILCON 
Fam Housing 

0861 
Civ Retir /RIF 

, Civ  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
, HAP / RSE 

Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
0861 

RPM4 
Bos 
Unique Operat 
Caretaker 
Civ Salary 

W W S  
MIL PERSONNEL 
M i l  Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 165 100 3,295 3.067 3,067 3,067 



PERSONNEL, SF. RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 05: 58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\POl JUN16.CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

Base ---- 
BAYONNE 
BASE X 
BASE Y 
NAVY X 

Base 
---- 
BAYONNE 
BASE X 
.BASE Y 
NAVY X 

Base ---- 
BAYONNE 
BASE X 
BASE Y 
NAVY X 

Personnel SF 
Change %Change Change %Change Chg/Per 
------ ------- ------ ------- ------- 
-1,955 -100% -5,026,000 -100% 2,571 

857 10% 153,400 3% 179 
100 1% 0 0% 0 
812 -334% 0 OX 0 

RPMA($) WS($) 
Change %Change Chg/Per Change %Change Chg/Per 
------ ------- ------- ------ ------- ------- 

-2,501,000 -100% 1,279 -16,482,000 -100% 8,431 
414,070 3% 483 3,155,610 5% 3,682 

0 04 0 192,987 1% 1,930 
0 OX 0 0 0% 0 

RPMABOS($) 
Change %Change Chg/Per ------ ------- ------- 

-18,983,000 -100% 9,710 
3,569,680 5% 4,165 

192,987 OX 1,930 
0 0% 0 



RPMA/BOS CHANGE REPORT (COBRA VS. 08) 
Data As O f  05:58 06/16/1995, Report Created 06:03 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i  l e  : C: \COBRA\Wl JUN16. CBR 
Std F c t n  F i l e  : C: \COBRA\SF7OEC. SFF 

Net Change($K) 1996 1997 1998 1999 2000 2001 Total Beyond -------------- ---- ---- ---- ---- ---- ---- ----- ------ 
RPMA Change -98 -367 -1,058 -2,087 -2,087 -2.087 -7,784 -2,087 
BOS Change 0 -1,472 1,177-13,133-13,133-13,133-39.695-13,133 
Housingchange -18 -69 -272 -443 -443 -443 -1,690 -443 

TOTAL CHANGES -116 -1,909 -153 -15,663 -15,663 -15,663 -49,169 -15,663 



INPUT DATA REPORT (COBRA vS.08) 
Data As O f  05:58 06/16/1995, Report Created 06:37 06/16/1995 

, Department : ARMY 
Option Package : POlJUN16 
Scenario F i l e  : C: \COBRA\P01 JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INWT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name --------- 
- .  BAYONNE, NJ 

BASE X, US 
BASE Y. US 
NAVY X, US 

Strategy: 
- - - - - - - - - 
Closes i n  FY 1998 
Real igrment 
Real igrment 
Realignment 

.Sumnary: -------- 
CLOSE BAYONNE MILITARY OCEAN TERMINAL, TRANSFER MILITARY TRAFFIC MANAGEMENT 
EASTERN AREA COMANO AND THE TRAFFIC MANAGEMENT PORTION OF 1301ST MPC TO A 
LOCATION TO BE OETERMINED. TRANSFER NAW TENANTS TO A LOCATION TO BE 
OETERMINED. 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: ---------- 
BAYONNE, NJ 
BAYONNE. NJ 
BAYONNE, NJ 

To Base: 
- - - - - - - - 
BASE X, US 
BASE Y, US 
NAW X, US 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers fm BAYONNE, NJ to BASE X, US 

1996 1997 1998 
---- ---- ---- 

O f f i c e r  Posit ions: 0 0 24 
En l i s ted  Positions: 0 0 56 
C i v i l i a n  Posit ions: 0 0 777 
Student Positions: 0 ' 0  0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 
Heavy/Spec Vehi c (tons): 0 0 0 

Distance: --------- 
1,340 mi 

49 mi 
361 mi 

Transfers from BAYONNE, NJ t o  BASE Y, US 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

O f f i c e r  Posit ions: 0 0 0 0 0 0 
Enl is ted Positions: 0 0 0 0 0 0 
C i v i l i a n  Posit ions: 0 100 0 0 0 0 
Student Posit ions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i l  L i g h t  Vehic (tons): 0 0 0 0 0 0 
Heavy/Spec Vehic (tons): 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 05: 58 06/16/1995, Report Created 06: 37 06/16/1995 

, Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i l e  : C: \COBRA\POl JuN16 .c~~  
Std Fctrs  F i l e  : C: \COBRA\SF7DEC. SFF 

INWT SCREEN THREE - MOVEMENT TABLE 

Transfers f run  BAYONNE, NJ t o  NAW XI US 

1996 
---- 

Of f i ce r  Positions: 0 
Enl is ted Positions: 0 
C i v i l i a n  Positions: 164 
Student Positions: 0 
Missn Eqpt (tons): 0 
Suppt Eqpt (tons): 0 
M i l  L igh t  Vehic (tons): 0 
,Heavy/Spec Vehic (tons): 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: BAYONNE, NJ 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
En1 i s t ed  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le): 

Name: BASE X, US 

Total O f f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not W i l l i ng  To Move: 
O f f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le ) :  

Name: BASE Y, US 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Uni ts  Avail: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month) : 
En1 is ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visi t) :  
CHAMWS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RFMA Non-Payrol 1 ($K/Year) : 
Connunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami 1 y Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

11,891 
1,514 

29,982 
21,877 
8.151 

1.09 
0 
0 

0. OX 
BASEX 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  0 5 : s  06/16/1995. Report Created 06:37 06/16/1995 

Department : ARMY 
Option Package : POlJUN16 
Scenario F i  l e  : C: \COBRA\Wl JUN16. CBR 
Std Fctrs F i l e  : C:\COBRA\SF7OEC.SFF 

INWT SCREEN FWR - STATIC BASE INFORMATION 

Name: NAW X, US 

Total Off icer Employees: 
Total En1 isted Employees: 
Total Student Employees: 
Total C iv i l i an  Employees: 
M i l  Families Living On Base: 
Civ i l ians Not Wi l l ing To Move: 
Off icer Housing Units Avail: 
Enlisted Housing Units Avail: 
Total Base Faci 1 ities(KSF): 
Off icer VHA ($/Month): 
En1 isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payrol 1 ($K/Year): 
Comnunications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year): 
BOS Payroll ($K/Year): 
Fami 1 y Housing ($K/Year): 
Area Cost Factor: 
CHAMWS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit):  
CHAMPUS Sh i f t  t o  Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Act iv i ty  Information: 

Name: BAYONNE, NJ 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
M i  lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil  ShutDovn(KSF): 5,026 

Name: BASE X, US 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Moving Save ($K): 0 
Env Non-Mi lCon Reqd($K): 0 
Activ Mission Cost ($K): 0 
Activ Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construction Schedule(%): OX 
Shutdown Schedule (X): 0% 
MilCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Faci 1 ShutDown(KSF): 0 

OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
0 
0 
0 
0 

0.92 
0 
0 

0. 0% 
N AVYX 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  05: 58 06/16/1995. Report Created 06: 37 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i  l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: BASE Y, US 
1996 
---- 

1-Time Unique Cost ($K): 0 
1-Time Unique Save ($K): 0 
1-Time Moving Cost ($K): 0 
1-Time Mwing Save ($K): 0 
Env Non-Mi lCon Reqd($K) : 0 
Act i v  Mission Cost ($K): 0 
Act i v  Mission Save ($K): 0 
Misc Recurring Cost($K): 0 
Misc Recurring Save($K): 0 
Land (+Buy/-Sales) ($K): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule ( X ) :  OX 
Mi lCon Cost Avoidnc($K): 0 
Fam Housing Avoidnc($K) : 0 
Procurement Avoidnc($K): 0 
CHPMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr : 0 
Fac i l  ShutDown(KSF): 0 

1997 1998 1999 2000 
---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX 0% 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: NAVY X, US 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi lCon Reqd($K): 0 0 0 0 0 
Act i v  Mission Cost ($K): 0 0 2,600 2,600 2,600 
Act i v  Mission Save ($K): 700 700 700 700 700 
Misc Recurring Cost($K): 800 800 800 800 800 
Misc Recurring Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construct ion Schedule(%): 0% OX OX 0% OX 
Shutdown Schedule ( I ) :  0% OX OX OX OX 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Prccurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHPMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Family Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: BAYONNE, NJ 

Of f  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force S t m c  Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  



INPUT DATA REPORT (COBRA 6 .08)  - Page 5 
Data As O f  05:58 06/16/1995, Report Created 06:37 06/16/1995 

- Department : ARMY 
Option Package : POlJUN16 
Scenario F i  l e  : C: \COBRA\POl JUN16. CBR 
Std Fctrs  F i l e  : C:\COBRA\SF7DEC.SFF 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: NAVY X, US 
1996 1997 ---- ---- 

Off Force Struc Change: 0 0 
En1 Force Struc Change: 0 0 
Civ Force Struc Change: -39 0 
Stu Force Struc Change: 0 0 
O f f  Scenario Change: 0 0 
En1 Scenario Change: 0 0 
Civ Scenario Change: 0 0 
Of f  Change(No Sal Save): 0 0 
En1 Change(No Sal Save): 0 0 
Civ Change(No Sal Save): 0 0 
Caretakers - M i l i t a r y :  0 0 
Caretakers - Civ i l i an :  0 0 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: BASE X, US 

Descri p t  i on Categ New MilCon Rehab MilCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
GEN PURPOSE ADMIN ADMIN 130,000 0 0 
EASTERN AREA HQ PLUS DOCUMENTATION SUPPORT PORTION OF 1301ST MPC. 
WAREHOUSE STORA 23,400 0 0 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 77.00% CivEar lyRet i rePayFactor :  9.00% 
Percent Enl is ted Married: 58.50% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing MilCon: 91.00% PPS Actions Involv ing PCS: 50.004 
O f f i ce r  Salary($/Year): 67.948.00 C i v i  1 i an  PCS Costs ($): 28,800.00 
Of f  BAQ wi th  Dependents($): 7.717.00 C i v i l i a n  New H i re  Cost($): 1,109.00 
Enl is ted Salary($/Year): 30,860.00 Nat Median Hane Price($): 114,600.00 
En1 BAQ wi th  Dependents($): 5,223.00 Hane Sale Reimburse Rate: 10.004 
Avg Unemploy Cost($/Week): 174.00 Max Home Sale Reimburs($): 22,385.00 
Unemployment E l i g i b i  lity(Weeks): 18 Home Purch Reimburse Rate: 5.004 
C i v i l i a n  Salary($/Year): 45,998.00 Max Home Purch Reimburs($): 11,191.00 
C i v i l i a n  Turnover Rate: 15.004 C i v i  1 ian  Homeowning Rate: 64.004 
C i v i l i a n  Ear ly  Ret i re Rate: 10.00% HAP Home Value Reimburse Rate: 22.904 
C i v i l i a n  Regular Ret i re  Rate: 5.004 HAP Hmeowner Receiving Rate: 5.004 
C i v i l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 19.004 
SF F i l e  Desc: SF7DEC.SFF RSE Haneovner Receiving Rate: 12.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.004 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 388.00 
Avg Family Quarters(SF): 1,819.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 2.904 1997: 3.002 1998: 3.004 

Rehab vs. New MilCon Cost: 59.004 
I n f o  Management Account: 15.004 
MilCon Design Rate: 10.004 
MilCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 7.002 
Mi lCon S i t e  Preparation Rate: 24.002 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV. RPT/ROI: 0.00% 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 05: 58 06/16/1995, Report Created 06: 37 06/16/1995 

Department : ARMY 
Option Package : PO1 JUN16 
Scenario F i  l e  : C: \COBRA\POl JUN16. CBR 
Std Fc t rs  F i l e  : C: \COBRA\SF7OEC. SFF 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHGPerOf fFami ly (Lb) :  14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i  1 i a n  (Lb): 18,000.00 
Tota l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 
Mi 1 L i g h t  Vehicle($/Mi le): 
Heavy/Spec Vehicle($/Mi le): 
POV Reimbursement($/Mi le) :  
Avg M i l  Tour Length (Years): 
Routine PCS($/Pers/Tour): 
One-Time O f f  PCS Cost($): 
One-Time En1 PCS Cost($): 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

,Category 
- - - - - - - - 
Horizontal 
Waterf m n t  
A i r  Operations 
Operational 
Administrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Camnrnications F a c i l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envimrmental 

Category 
- - - - - - - - 
APPLIED INSTR 
L A S  (ROT&E) 
CHILD CARE CENTER 
PRODUCTION FAC 
PHYSICAL FITNESS FAC 
2+2 BACHQ 
Optional Category G 
Optional Category H 
Optional Category I 
Optional Category J 
Optional Category K 
Optional Category L 
Optional Category M 
Optional Category N 
Optional Category 0 
Optional Category P 
Optional Category Q 
Optional Category R 



THE DEFENSE BASE CLOSURE A N D  REALIGNMENT COMMISSION 
1 7 0 0  NORTH MOORE STREET SUITE 1425 

ARLINGTON, VA 2 2 2 0 9  

703-696-0504 
ALAN J. DIXON. CHAIRMAN 

. .- 
Colonel Michael G. Jones 
Director, The Army Basing Study 

. 200 Army Pentagon 
Washington, D.C. 203 10-0200 

COMMISSIONERS: 
AL CORNELLA 
REBECCA COX 

June 14, 1995 GEN J. a. DAVIS. USAF (RET) 
S. LEE KLlNG 
RADM BENJAMIN F. MONTOYA, USN (RET) 
MG JOSUE ROBLES. JR.. USA (RET) 
WEND1 LOUISE STEELE 

Dear Colonel Jones: 

Request that you provide the Headquarters, Department of the Army written responses to 
the attached List of questions for the record as requested by members of the Commission. The 
Secretary of the Army's and Chief of StafFs responses will be incorporated into the record of oral 
testimony which they, Assistant Secretary Walker, and Brigadier General Shane presented to the 
Commission this morning. 

As you recognize, the answers to what may be the Commissioners' last opportunity to 
obtain information or to seek clarification of issues prior to their F i  Deliberation Hearings are 
crucial to this process. Therefore, we must have your complete responses not later than June 16, 
1995. . . 

I I 

Thank you for your time and cooperation. I appreciate your assistance. 

- 

Sincerely, 

Army Team Leader 

EAB/slb 
Encls 



1. Secretarv West; The Army has several recommendations that result in closing a significant 
number of family housing units. All of these housing units are mainly at locations serving 
non-deployable units in urban areas. Most of them are also in high-cost areas, such as New 
York, Detroit, or San Juan, or remote areas, such as Dugway Proving Ground. 

With the recent emphasis on quality of life in the military, how can the Army justify closing 
housing areas and increasing the out-of-pocket costs to its soldiers and their families, 
particularly the junior enlisted soldier? 

2. Secretary West: The Army has a three-pronged strategy to meet the family housing 
requirements of the 2 1 st century that includes a plus-up in funding, a program to dispose of 
excess or uneconomically repairable units, and transition to business operationJprivatization. 

Where do the Army's recommendations fit into this strategy? 

Wouldn't it be better to allow initiatives that would privatize family housing develop and be 
implemented rather than adversely affecting the quality-of-life of more than 2,500 soldiers, 
civilians, and their families? . 

3. Secretarv West; (Refer to Chart, Enclosure 2) This chart shows the Commission staffs . 
evaluation of the costs associated with operating the housing at the designated installation I 

and the increase in housing allowances based on current occupants. 
I 4  

Their analysis suggests that the projected savings of $13.2 million from closing the housing 
at the 5 designated installations would be offset by increased housing allowances of $1 1.2 

Y I- 

million. - 

Do you still believe it to be a good decision to dispose of family housing at these installations 
to achieve marginal savings and as a result adversely affect the quality of life of the soldier 
and his family? 

4. Secretary West: Secretary Perry has stated two-thirds of military housing is substandard and 
only one-third meets current standards. The housing at Price and Selfridge meets DoD 
standards and has minimal deferred maintenance. 

Is it a good business decision to close this housing? 

5. S- The Army provides the garrison support at Selfridge; if the Commission 
approves the Army's recommendation who will provide this support to the units remaining at 
Selfiidge? Are the costs associated with the follow-on garrison support included in the Army 
recommendation? 



6. Secretary West; The community believes only 48 positions will be eliminated fiom the 
Aviation-Troop Command. Specifically, they believe the following positions should not be 
counted as eliminations. 

-205 personnel force structure reductions, 
--56 personnel for area support. 
--90 personnel for base operations support, and 
--387 personnel needed for mission support, 

As you agreed during the June 14, 1995 hearing, please address each of the community 
concerns. 

7. Scc re t a~  West; According to certified Army data, Sierra Army Depot is the only installation 
at which START treaty-mandated destruction of rocket motors can be carried out. 

How does the Department of Defense plan to meet those treaty obligations if the DoD 
recommendation to realign Sierra is accepted? 

8. Secretary West; Last month, Commissioner Kling met with the Principal Deputy Assistant 
Secretary of Defense (Health Affairs), Dr. Ed Martin, and the Air Force Deputy Chief of 
Staff for Personnel, Lt. General Eugene Habiger. At that meeting these two officials told Mr. 
Kling of their objections to realigning Wilford Hall Air Force Medical Center and sending 
many of its hc t ions  to Brooke Army Medical Center. They assured Mr. Kling that the 
Army and the Air Force already view the two hospitals essentially as one and will continue to 
do so -- reducing costs by eliminating duplicate services and departments such as obstetrics. 
Does the Army support these efforts in regards to its newly built Brooke Army Medic4 , 
Center? Will the Army continue to support them and aggressively seek out new areas for 
consolidation with the Air Force-in San Antonio, Texas? a .-.- - 

9. Secretary West; If the recommendations to "close, except enclave" Forts ChafTee, 
Indiantown Gap, and Pickett are adopted, and Reserve Component units still conduct training 
at those locations, where are the savings? Is this just a shifting of the costs of required 
training fiom one Army account to another? Are costs for other services' training at these 
three installations included in the COBRA analyses? 

10. General Sullivan; As Chief of Staff, Army you have proponency for all components of the 
Army's Total Force. From documents that we understand have been submitted by the 
Director, Anny National Guard to Headquarters, Department of the Army, please provide the 
following: 

a. How much of each base (Forts Chaffee, Indiantown Gap, and Pickett) the National 
Guard has requested to be enclaved. 

b. The projected breakout of the National Guard costs to operate the enclaved area(s) at 
each base and the current Army costs, by base. 



1 1. General Sullivan: Testimony during the June 14, 1995 hearing indicated that users of Fort 
Pickett's ranges and training areas would have to pay for such use in the future. If this is so, 
provide us all information available explaining the process, procedures, and determination 
authority for each "chargeable" category, as well as the source of funding. 

Will these charges represent savings for the Total Army or DoD if the users are non-Army? 

_II_ _ . .  Are these training costs or savings included in the COBRA models? If not, should they be? 
If the answer is "No", please explain why. 

If charges for training will occur, which types of units/organizations will be charged? 
(USAR, NG, Active Army, other Service components, Federal or State Agencies?) 

12. General Sullivan; Has the Army given any reconsideration to the recommendation to 
realign Fort Greely? What o~erational and ~estirg efficiencies are gained by moving the 
Cold Regions Test Activity to Fort Wainwright? Has a formal Risk Analysis been completed 
that takes into consideration the dangers involved with ground transportation from Fort 
Wainwright to Bolio Lake during the winter months? What were the results and 
Commander's Assessment? 

13. General Sullivan; According to a memorandum of a May 15, 1995 meeting at ATCOM , an 
AMC official stated the manpower shortfalls in the aviation missions transferred to Redstone 
Arsenal could be covered by the excess manpower at the Missile Command. Who are these 
excess personnel? According to the May 1994 Army Stationing and Installation Plan, there 
are 778 non-add MICOM positions and 83 non-add ACTRASA personnel at Redstone' 
Arsenal. Are these the excess personnel? If yes, wouldn't the Army generate more saying$ 
and avoid the $152 million one-time costs associated with ATCOM, if the 861 non-add 
positions were eliminated? If thenon-add position? are not excess, pleqe provide a 
description anifbreakout of-these positions. 

, , 

14. General Sullivan: According to the FY98 Program Budget Guidance, SIMA will be 
authorized 328 positions and PEO-Aviation 271 positions. The Army recornmeAdation 
indicates 409 SIMA positions and 335 PEO-Aviation positions will move to Redstone 
Arsenal. Does this mean the Army only plans to downsize these organizations if they remain 
in St. Louis? 

15. General Sullivan; To assist the Commission's evaluation of modifying the recommendation 
to close the Bayonne Military Ocean Terminal, please provide an updated COBRA which 
incorporates the effects of closing the base, but moving MTMC and the Navy tenants to 
unspecified locations as an alternative to moving those elements to other specified locations. 



r 

b 

16. General Sullivan; In testimony at the New York Regional Hearing on May 5, Lillian 
Liburdi, Director of the Port Authority of New York and New Jersey, testified that "it is not 
the case" that there is sufficient commercial capacity on the East and Gulf Coasts to support 
the national military strategy. She stated that the port community, together with MARAD 
and MTMC, and Louisiana State University's National Ports & Waterways Institute, has very 
recently begun a study that will generate specific recommendations for port utilization during 
a major military mobilization. 

, .. . 

Was any study such as this done before recommending the closure of Bayonne Military 
Ocean Terminal? 

17. General Sullivan: As agreed in testimony on June 14, please provide for the record the base 
operating costs for Bayonne Military Ocean Terminal and Oakland Army Terminal and the 
one-time costs, annual recuning savings, return on investment year, and net present value for 
the DOD recommendation to close Bayonne Military Ocean Terminal and the Commission's 
alternative to close Oakland Army Terminal. 



; FAMILY HOUSING 
($K) 

I 
COST OF COST OF 

INSTTAlLlLATION HOUSING ALLOWANCES 
DUGWAY PROVING GROUND, UT 789 671 

FORT HAMILTON, NY 3,461 2,738 

FORT TOTTEN, NY h 1,688 

PRICE SUPPORT CENTER, IL 1,192 

SELFRIDGE ARMY GARRISON. MI 6,063 

TOTAL 13,193 

ANNUAL 

sLwmGs 
118 

723 

630 

32 

528 
2,031 

NOTE: DUGWAY COSTS HAVE BEEN OFFSET BY RENT PAID BY CIVILIAN OCCUPANTS (1,300). 


