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DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY .2 1 Dei 2003

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AP/BCEG) Meeting, 10 Oct 03

The BCEG was called to order at 0900 by Mr. Michael Aimone in Room 4E987.
Attendance is reflected at attachment one. Mr. Aimone made introductory remarks, and then gave
a Joint Cross Service Group update (Atch 2., slides, pages 2-6). Maj Gen Heckman was TDY
during this BCEG meeting. BCEG attendance is at Atch 1.

Ms. Kathy Ferguson then briefed the BCEG on the question revalidations and revisions
made to the physical capacity and encroachment questionnaires based upon questions, concerns
and suggested revisions of BCEG members at the September 12, 2003 BCEG meeting (Atch.2,
pages 8-42). The BCEG members unanimously approved the revisions.

Mr. Aimone then discussed his October 9,2003 memorandum, Base Realignment and
Closure (BRAC) Analysis: Military Value (Atch 3). The letter solicits the nomination of
functional AF experts to assist SAF/IEB personnel in drafting the military value questionnaires.

Mr. Aimone and - --- .. . . then briefed the BCEG on data collection and the

ongoing effort to validate the AF's list of installations that are above the BRAC thresholds (Atch
2, pages 55). Rather than asking the BCEG to vote on whether or not to recommend including
below threshold bases in the BRAC deliberations, Mr. Aimone asked members to think about it
further.

It was announced that the next BCEG would be on November 14,2003 and the meeting
was adjourned at 1000-:- L-.L. . .' /,~,1""-'
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Overview
.AdministrativeProcedures............ Mr.Aimone

. Review Last Minutes

. SAF/IEBComments.....................

.JCSG -Status update...................

Mr. Aimone

. Capacity Question Follow-up

. Physical Capacity (AF/lLE)............. Ms. Ferguson

. AirForce InstallationList..............

.Wrapup...................................... Mr. Aimone
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DEPARTMENT OF THE AIR FORCE
WASHINGTON DC

OFFICE OF THE ASSISTANT SECRETARY

9 Oct 2003

MEMORANDUM FOR AF/XPP, AF/XOR, SAF/AQQ, SAF/AQP, SAF/USA

FROM: SAF/IEB

SUBJECT: Base Realignment and Closure (BRAC) Analysis: Military Value

The Air Force BRAC 2005 office is developing data collection tools and processes for use
during the next round of base closures and unit realignments. The first of our two data calls
(focused on installation capacity) is nearly complete. We are beginning work on the second data
call, which will focus on military value. As functional experts, I need your organization's
support and active participation in this process to ensure our success.

The law authorizing the Department of Defense to conduct a round of closures and
realignments in 2005 specifically directs that decisions be made primarily on the basis of military
value. Our military value assessment must be based on our planned force structure, the approved
BRAC 2005 selection criteria, the attributes of major weapons systems involved and our future
concept of operations (CONOPS). The Base Closure Executive Group (BCEG), through its
working group, needs assistance from the Air Staff experts--the force programmers, CONOPS
Champions, and acquisition professionals closest to these issues.

I've asked my staff to create several groups of AO-level experts from your organizations
(see attach. 1). Assisted by my staff, these groups will help develop questions based on attributes
associated with the weapons systems in the Air Force's future force structure plan. Answers to
these questions will be used by the BCEG to analyze basing alternatives.

Your support of this effort will ensure the Air Force makes the right decisions for our future
base structure. L -~"Chief, BRAC Division (SAF/IEBB), and his team will work
through your BCEG Working Group representatives to select and train these individuals. ( -

- -~- be reached at 692-9515.

//signed//

MICHAEL A. AIMONE, P.E.
Deputy Assistant Secretary
(Basing & Infrastructure Analysis)

Atch
Military Value Questionaire Development






