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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

MAR 1 4 2005

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 11 Feb 2005

Mr Pease called the meeting to order at 0800, the Pentagon, Room 5C279. A quorum was
present for this meeting. There is no attendance list. The slides presented are included as Atch 1
and individually referenced herein. The meeting was categorized as deliberative. Mr Pease and
Maj Gen Heckman reviewed the agenda (Slide 3).

. .- ~1briefed Candidate Recommendation S321: Close Yeager APT AGS
(Slides 6-14). This candidate recommendation was tabled pending further analysis.

L « briefed Candidate Recommendation S426: Realign Rickenbacher AGS
(Slides 152 20). This candidate recommendation was tabled pending further analysis.

Lt v s briefed Candidate Recommendations:
S132: Realign Mountain Home AFB (Slides 21-27)
S134: Close Willow Grove ARS (Slides 28-38)
. S138 Realign Hancock Field AGS (Slides 39-43)
In deliberation, the BCEG agreed, by consensus, to forward the foregoing candidate
recommendations.
T 1 briefed Candidate Recommendations S705: Realign Eglin AFB Slides 44-
48). In deliberation, the BCEG agreed, by consensus, to forward the foregoing candidate
recommendation. :

Following closing remarks by the co-chairs the meeting adjourned at 0930. The next
BCEG meeting is scheduled for 14 February 05 at 0800 in Pentagon Room 5C279.
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BCEG Recorder
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The inutes above arglapproved.

- 4 W Hetlomiann

GERALD F. PEASE, JR. GARY HECKMAN, Maj Gen, USAF
SAF/IEB AF/XP (BRAC)

Co-Chairman Co-Chairman

Attachments:

As Stated
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Agenda
11 Feb 05

Candidate Recommendations

-S321 - Close Yeager

-5426 - Realign Rickenbacker
0800-0945 -S132 - Realign Mountain Home

-5134 - Close Willow Grove

-5138 - Realign Hancock Field

-S705 - Realign Eglin

Scenario Team
Leads

0945-1000 JCSG Update

Break

1300-A/R Candidate Recommendations

Scenario Team
Leads

Integrity - Service - Excellence
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S321

Close Yeager APT AGS,

Charleston, WV
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4 © 7 Scenario S321

N |
Q> One-Time Costs

(A1l values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction
Military Construction 157,257,000
Total - Construction 157,257,000
Personnel
Ci an RIF 1,694,967
Ci an Early Retirement 464,053
Unemployment 129,079
Total - Personnel 2,288,099
Overhead
Program Management Cost 2,474,885
Mothball / Shutdown 75,600
Total - Overhead 2,550,485
ilian Moving 12,098,970
ary Moving 2,895,455
Freight 1,050,616
Information Technologies 2,791,600
One-Time Moving Costs 62,000
Total - Moving 18,898,641
Other
Environmental Mitigation Costs 13,045,000
One-Time Unique Costs 34,355,000
Total - Other 47,400,000
Total One-Time Costs 228,394,225

itary Moving 1,350,066
One-Time Moving Savings 11,409,000
Total one-Time Savings T 12,759,066
Total Net One-Time Costs 7 215,635,159
Integrity - Service - Excellence 7
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TR S Canario S321
MILCON Summary

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
Ewvra Sheppard AGS 2,752,000 0 2,752,000
Dover AFB 76,931,000 0 76,931,000
Travis AFB 76,239,000 0 76,239,000
Yeager APT AGS 1,335,000 0 1,335,000
BASE X (AIR FORCE) [0] 0 0
Totals: 157,257,000 0 157,257,000

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Integrity-Service-Excellence 8
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MilCon for Base: EWvra Sheppard AGS, W (pivy)

AIl values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1411 Airfield Fire and Rescue Station SF 800 n/a** 0 Default n/a** 264
1712 Applied Instruction Building SF 9,027 n/ax* 0 Default n/a** 2,488
Total Construction Cost: 2,752

- Construction Cost Avoid: 0

Total Net Milcon Cost: 2,752

Integrity - Service - Excellence 9
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: j Scenario S321
5 MILCON

MilCon for Base: Dover AFB, DE (fjxt)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1411 Airfield Fire and Rescue Station SF 1,200 n/a** 0 Default n/a** 433
1412 Avi n Operations Building SF 40,820 n/a** 0 Default n/a** 10,045
1712 Applied Instruction Building SF 7,100 n/a** 0 Default n/a** 2,139
2111 Aircraft Maintenance Hangar SF 81,000 n/a** 0 Default n/a** 28,372
2112 Aircraft Maintenance Shop SF 7,220 n/a** 0 Default n/a** 2,054
2116 Aircraft Maintenance Shop, Depot SF 10,000 n/a** 0 Default n/a** 2,594
2181 Installation Support Vehicle Maintenance SF 11,200 n/a** 0 Default n/a** 2,736
4111 Bulk Liquid Fuel Storage BL 19,114 n/a** 0 Default n/a** 1,619
4421 Covered Storage Building, Installation SF 2,676 n/a** 0 Default n/a** 343
6100 General Administrative Building SF 7,684 n/a** 0 Default n/a** 1,726
7220 Dining Facility SF 2,571 n/a** 0 Default n/a** 971
7362 Religious Education Facility SF 4,669 n/a** 0 Default n/a** 1,224
7371 Nursery and Child Care Facility SF 5,984 n/a** 0 Default n/a** 1,625
7416 Library, General Use SF 1,531 n/a** 0 Default n/a** 371
7417 Recreation Center SF 3,564 n/a** 0 Default n/a** 885
7421 Indoor Physical Fitness Facility SF 5,718 n/a** 0 Default n/a** 1,486
1131 Aircraft Apron, Surfaced Sy 0 n/a** 130,000 Default n/a** 8,179
2113 Aircraft Corrosion Control Hangar SF 0 n/a** 56,700 Default n/a** 10,129
Total Construction Cost: 76,931

- Construction Cost Avoid: 0

Total Net Milcon Cost: 76,931

Integrity-Service-Excellence 10
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Scenario S321
MILCON

MilCon for Base: Travis AFB, CA (xdat)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total
FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1412 Aviation Operations Building SF 75,524 n/a** 0 Default n/a** 22,092
2112 Aircraft Maintenance Shop SF 47,820 n/a** 0 Default n/a** 16,170
2116 Aircraft Maintenance Shop, Depot SF 20,000 n/a** 0 Default n/a** 6,167
2181 Installation Support Vehicle Maintenance SF 16,000 n/a** 0 Default n/a** 4,647
4421 Covered Storage Building, Installation SF 2,641 n/a** 0 Default n/a** 403
4422 Covered Storage Shed, Installation SF 4,988 n/a** 0 Default n/a** 275
6100 General Administrative Building SF 7,548 n/a** 0 Default n/a** 2,015
7220 Dining Facility SF 2,547 n/a** 0 Default n/a** 1,144
7362 Religious Education Facility SF 4,630 n/a** 0 Default n/a** 1,443
7371 Nursery and Child Care Facility SF 5,933 n/a** 0 Default n/a** 1,915
7417 Recreation Center SF 3,535 n/a** 0 Default n/a** 1,043
7421 Indoor Physical Fitness Facility SF 5,669 n/a** 0 Default n/a** 1,751
1131 Aircraft Apron, Surfaced SY 0 n/a** 194,982 Default n/a** 17,174
Total Construction Cost: 76,239
- Construction Cost Avoid:

Total Net Milcon Cost: 76,239

Integrity - Service - Excellence 1
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Scenario S321
MILCON

MilCon for Base: Yeager APT AGS, WV (lybh)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total
FAC Title Um MilCon Cost* Rehab Type Cost* Cost*
7421 Indoor Physical Fitness Facility SF 2,000 n/a** 0 Default n/a** 476
8721 Fence and Wall LF 7,100 n/a** 0 Default n/a** 352
1412 Aviation Operations Building SF 0 n/a** 8,000 Default n/a** 507
Total Construction Cost: 1,335
- Construction Cost Avoid: 0
Total Net Milcon Cost: 1,335

- - —
Integrity - Service - Excellence 12
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One-Time Costs

Total
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T Scenario S426
MILCON Summary

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name Avoidence Net Costs
Rickenbacker AP AGS 0 0 0
Malmstrom AFB 13,443,000 0 13,443,000
BASE X (AIR FORCE) 0 0 0
Totals: 13,443,000 0 13,443,000

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Integrity - Service - Excellence 17
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Scenario S426
MILCON

Milcon for Base: Malmstrom AFB, MT (nzas)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title um MilCon Cost* Rehab Type Cost* Cost*
1131 Aircraft Apron, Surfaced sy 6,255 n/a** 0 Default n/a** 1,033
1251 POL Pipeline [ 1 n/a** 0 Default n/a** 894
1262 POL Pump Station SF 458 n/a** 0 Default n/a** 457
1361 Airfield Pavement Lighting LF 3,833 n/a** 0 Default n/a** 620
1413 Control Tower SF 791 n/a** 0 Default n/a** 919
2112 Aircraft Maintenance Shop SF 5,800 n/a** 0 Default n/a** 1,806
2116 Aircraft Maintenance Shop, Depot SF 667 n/a** 0 Default n/a** 189
2123 Missile/Launcher Maintenance Support Faci SF 9,167 n/a** 0 Default n/a** 2,511
2141 Vehicle Maintenance Shop SF 5,000 n/a** 0 Default n/a** 1,182
2162 Ammunition Maintenance Shop, Depot SF 108 n/a** 0 Default n/a** 30
2171 Electronic and Communication Maintenance SF 900 n/a** 0 Default n/a** 230
2181 Installation Support Vehicle Maintenance SF 209 n/a** 0 Default n/a** 56
2184 Parachute And Dingy Maintenance Shop SF 883 n/a** 0 Default n/a** 252
4111 Bulk Liquid Fuel Storage BL 10,333 n/a** 0 Default n/a** 958
4122 Liquid Oxygen Storage SF 250 n/a** 0 Default n/a** 43
6100 General Administrative Building SF 757 n/a** 0 Default n/a** 186
7362 Religious Education Facility SF 142 n/a** 0 Default n/a** 41
7371 Nursery and Child Care Facility SF 179 n/a** 0 Default n/a** 53
1111 Fixed Wing Runway, Surfaced sy 0 n/a** 833 Default n/a** 42
2111 Aircraft Maintenance Hangar SF 0 n/a** 9,167 Default n/a** 1,065
2113 Aircraft Corrosion Control Hangar SF 0 n/a** 6,167 Default n/a** 876
Total Construction Cost: 13,443

- Construction Cost Avoid: 0

Total Net Milcon Cost: 13,443

Integrity-Service-Excellence 18
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T Scenario $S132
One-Time Costs

Cost
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T Scenario S132
MILCON Summary

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
Mountain Home AFB 19,575,000 0 19,575,000
Elmendorf AFB 0 0 0
McEntire AGS 0 0 0
Nellis AFB 4,470,000 0 4,470,000
Fresno Air Terminal 0 0 0
Shaw AFB 0 0 0
Tulsa IAP AGS 0 0 0
BASE X (AIR FORCE) 0 0 0
Totals: 24,045,000 0 24,045,000

* ALl MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Integrity - Service - Excellence 23
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j Scenario S132
3 T4 MILCON

Wilcon for Base: Mountain Home AFB, 1D (qvz)

Al values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1711 General Purpose Instruction Building SF 5,838 n/ax* 0 Default n/a** 1,485
1721 Flight Simulator Facility SF 2,335 n/a** 0 Default n/a** 707
2184 Parachute And Dingy Maintenance Shop SF 811 n/a** 0 Default n/a** 222
4421 Covered Storage Building, Installation SF 2,205 n/a** 0 Default n/a** 296
6100 General Administrative Building SF 9,112 n/a** 0 Default n/a** 2,143
7110 Family Housing Dwelling SF 23,363 n/ax* 0 Default n/a** 3,624
ining Facility SF 3,804 n/a** 0 Default n/a** 1,505

7362 Religious Education Facility SF 7,022 n/a** 0 Default n/ax* 1,928
7371 Nursery and Child Care Facility SF 8,989 n/a** 0 Default n/a** 2,556
7416 Library, General Use SF 606 n/ax* 0 Default n/a** 154
7417 Recreation Center SF 2,322 n/a** 0 Default n/a** 604
7421 Indoor Physical Fitness Facility SF 8,596 n/a** 0 Default n/a** 2,339
1412 Aviation Operations Building SF 0 n/a** 11,676 Default n/a** 2,012
Total Construction Cost: 19,575

- Construction Cost Avoid: 0

Total Net Milcon Cost: 19,575

Integrity-Service-Excellence 24
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4 Scenario S132
<2 MILCON

Total Net Mi 1 Cost: 4,470

-
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N Scenario S134
Q> One-Time Costs

(All values iIn 2005 Constant Dollars)

Category Cost Sub-Total
Construction
Military Construction 17,754,000
Total - Construction 17,754,000
Personnel
Civilian RIF 1,479,296
Civilian Early Retirement 408,019
Unemployment 111,275
Total - Personnel 1,998,591
Overhead
Program Management Cost 2,469,598
Mothball / Shutdown 121,500
Total - Overhead 2,591,098
vilian Moving 13,353,031
Military Moving 1,148,514
Freight 863,803
Information Technologies 2,246,000
One-Time Moving Costs 163,000
Total - Moving 17,774,348
Other
Environmental Mitigation Costs 929,000
One-Time Unique Costs 3,038,000
Total - Other 3.967,000
Total One-Time Costs 44,085,037
me Savings
tary Moving 435,341
Ol Time Moving Savings 1,511,000

Total Net One-Time Costs 42,138,696

Integrity - Service - Excellence 29
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\ j Scenario S134
< MILCON Summary

All values in 2005 Constant Dollars

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
Willow Grove ARS, NA 837,000 0 837,000
Selfridge ANGB 46,000 0 46,000
Boise Air Terminal A 0 0 0
Martin State APT AGS 0 0 0
Little Rock AFB 6,381,000 0 6,381,000
Quonset State APT AG 0 0 0
Channel Islands AGS 0 0 0
BASE X (AIR FORCE) 0 0 0
Eglin AFB 7,962,000 0 7,962,000
Andrews AFB 2,058,000 0 2,058,000
McGuire AFB 470,000 0 470,000
Totals: 17,754,000 0 17,754,000

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Integrity-Service-Excellence 30
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Scenario S134
MILCON

Mitcon for Base: Wi llow Grove ARS, NA, PA (ZAWA)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title um MilCon Cost* Rehab Type Cost* Cost*
1498 Security Support Facility SF 100 n/a** 0 Default n/a** 32
8721 Fence and Wall LF 2,700 n/a** 0 Default n/a** 149
4421 Covered Storage Building, Installation SF 0 n/a** 9,000 Default n/a** 578
7421 Indoor Physical Fitness Facility SF 0 n/a** 600 Default n/a** 78
Total Construction Cost: 837

- Construction Cost Avoid: 0

Total Net Milcon Cost: 837

Integrity - Service - Excellence a1
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Scenario S134
MILCON

MilCon for Base: Selfridge ANGB, MI (voLz)

ANl values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total
FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1721 Flight Simulator Facility SF 0 n/ax* 300 Default n/a** 46
Total Construction Cost: 46
- Construction Cost Avoid: 0
Total Net Milcon Cost: 46
- - -
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\ Scenario S134

< MILCON

mitcon for Base: Little Rock AFB, AR (wak)

Al values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total
FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
2113 Aircraft Corrosion Control Hangar SF 3,150 n/a** 0 Default n/a** 1,108
2116 Aircraft Maintenance Shop, Depot SF 476 n/a** 0 Default n/a** 101
2181 Installation Support Vehicle Maintenance SF 1,100 n/a** 0 Default n/a** 221
4421 Covered Storage Building, Installation SF 1,263 n/a** 0 Default n/a** 133
6100 General Administrative Building SF 3,937 n/a** 0 Default n/a** 726
7210 Enlisted Unaccompanied Personnel Housing SF 8,144 n/a** 0 Default n/a** 1,607
7220 Dining Facility SF 1,508 n/a** 0 Default n/a** 468
7362 Religious Education Facility SF 2,960 n/a** 0 Default n/a** 637
7371 Nursery and Child Care Facility SF 3,770 n/a** 0 Default n/a** 840
7416 Library, General Use SF 463 n/a** 0 Default n/a** 92
7417 Recreation Center SF 2,199 n/a** 0 Default n/a** 448
Total Construction Cost: 6,381
- Construction Cost Avoid: 0
Total Net Milcon Cost: 6,381
Integrity - Service - Excellence 33
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\ j Scenario S134
< MILCON

MilCon for Base: Egl in AFB, FL (rten)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1711 General Purpose Instruction Building SF 14,310 n/a** 0 Default n/a** 2,624
1714 Reserve Component Training Fac SF 32,890 n/a** 0 Default n/a** 5,338
Total Construction Cost: 7,962

- Construction Cost Avoid: 0

Total Net Milcon Cost: 7,962
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Scenario S134
MILCON

MilCon for Base: Andrews AFB, MD (AIXF)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total
FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1712 Applied Instruction Building SF 7,100 n/a** 0 Default n/a** 2,058
Total Construction Cost: 2,058

- Construction Cost Avoid:
Total Net Milcon Cost: 2,058
Integrity - Service - Excellence 35
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Scenario S134
MILCON

MilCon for Base: McGuire AFB, NJ (prrL)

All values in 2005 Constant Dollars ($K)

New New Using Rehab Rehab Total

FAC Title UM MilCon Cost* Rehab Type Cost* Cost*
1411 Airfield Fire and Rescue Station SF 1,200 n/a** 0 Default n/a** 470
Total Construction Cost: 470

- Construction Cost Avoid: 0

Total Net Milcon Cost: 470

Integrity - Service - Excellence
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Scenario S138

«Qr One-Time Costs
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-« MILCON Summary

MilCon for Base: Schenectady County &, NY (VBDZ)

Total Construction Cost: 2

Integrity - Service - Excellence #1
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T Scenario S705
One-Time Costs

Cost Sub-Total

Construction

Military Construction 21,551,000
Total - Construction 21,551,000
Personnel

Civilian RIF 57,398

Civilian Early Retirement 11,989

Unemployment 4,451
Total - Personnel 73,838
Overhead

Program Management Cost 1,539,446
Total - Overhead 1,539,446
Moving

Civilian Moving 411,681

Military Moving 277,792

Freight 285,276

Information Technologies 1,903,200

One-Time Moving Costs 298,000
Total - Moving 3,175,950
Other

HAP / RSE 46,329

Environmental Mitigation Costs 281,000

One-Time Unique Costs 1,826,000
Total - Other 2,153,329
Total One-Time Costs 28,493,563
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j Scenario S705
3 3 MILCON

MilCon for Base: Hurlburt Field, FL (FTEV)

New New
FAC Title MilCon Cost*
Rehab Type Cost*
1711 General Purpose Instruction Building 2,615 504
2113 Aircraft Corrosion Control Hangar SF 21,144 7,178
2181 Installation Support Vehicle Maintenance SF 13,698 2,652
2184 Parachute And Dingy Maintenance Shop SF 11,500 2,378
4111 Bulk Liquid Fuel Storage BL 5,279 354
4422 Covered Storage Shed, Installation SF 17,238 633
6100 General Administrative Building SF 7,871 1,401
7220 Dining Facility SF 2,796 837
7362 Religious Education Facility SF 5,589 1,161
7371 Nursery and Child Care Facility SF 7,106 1,529
7416 Library, General Use SF 1,038 199
7417 Recreation Center SF 4,260 838
7421 Indoor Physical Fitness Facility SF 6,831 1,406
2116 Aircraft Maintenance Shop, Depot SF 0 481
Total Construction Cost: 21,551
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