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DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC

APR2 1 2005

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 12 Apr 2005

Maj Gen Heckmancalled the meetingto order at 1300,the Pentagon,Room5C279.
Attendanceis at Atch 1. The slidespresentedare includedas Atch2 and individuallyreferenced
herein. The meetingwas categorizedas deliberative. Maj GenHeckmanpreviewedthe agenda
and updatedcalendar(Slides2-5). He notedAir ForceCandidateRecommendationsshouldbe
solidifiedno later than 18Apri1.The Air ForceDraft BRAC2005Reportis availablefor review
and commentby the BCEG. Additionally,duplicateCandidateRecommendationFoldersare
availablefor reviewby the BCEG. He emphasizedpreparationof the Air Forcemessages,in the
form of standardizedbriefings,to supportPublicAffairsGuidance. Mr Peasenoted the trainingin
Risk Communicationfor IEB staff,with emphasison key messages. He alsonotedthe trainingto
date of IEB staff on WritingCongressionalTestimony.

h- ed:

S312Jc2: Realign Luis Munoz (Slides 7-11)
Upon deliberation, the BCEG noted the justification for this Candidate Recommendation needs
further refinement in the supporting notes, and by consensus, forwarded this Candidate
Recommendation.

-- ----
S434c2:RealignMcGuire(Slides 12-16)

Upon deliberation,the BCEGnoted thejustificationfor this CandidateRecommendationneeds
further refinementin the supportingnotes, andby consensus,forwardedthis Candidate
Recommendation.

--- ---r ---
S10Uc2: RealignBradley(Slides 17-26)
SI03Jc2: RealignDuluth(Slides27-34)
S107Jc2: RealignHector(Slides35-39)
S118Zc3: RealignEllington(Slides40-47)

Upon deliberation,the BCEG notedthejustificationfor theseCandidateRecommendationsneeds
further refinementin the supportingnotes,andby consensus,forwardedthese Candidate
Recommendations.The ScenarioTeamwas also directedto verifymanpowerdata prior to
forwardingthese CandidateRecommendations.

.'"

S119Zc3: Realign Seymour Johnson (Slides 48-51)
SI25.1c2: Close Cannon (Slides 52-67)
S127c2: Close Richmond (Slides 68-79)
S128c1: Realign Capital (Slides 80-92)
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S129c1: Realign Fort Smith (Slides 93-101)
S13lc2: Realign Springfield-Beckley (Slides 102-112)
S135c2: Close W. K. Kellogg (Slides 113-119)
S138c2: Realign Hancock (Slides 120-128)
S139cl: Realign Hulman (Slides 129-137)
S142c2: Close Otis (Slides 138-151)

Upon deliberation, the BCEG noted that while the Seymour Johnson Candidate Recommendation
was not economically viable, the Candidate Recommendation supports the operational concept of
an F-15 schoolhouse. The BCEG dropped this Candidate Recommendation from the AF BRAC,
but recommended it be submitted to HAF as a programmaticaUy accomplishable ARC/ANG
activity. The BCEG decided, by consensus, to advance Candidate Recommendations S125.lc2,
S127c2, S128c1, S129c1, S131c2, S135c2, S138c2, S139cl, and S142c2, all subject to the
Scenario Teams' standardization of Quad Charts and justifications.

Following closing remarks by the co-chairs, the meeting adjourned at 1715. The next
BCEG meeting is scheduled for 14 April 05 at 0830 in Pentagon Room 5C279.

-..--------- ,DAF

~r

The minutes above are approved.

~i-~
G~fL~AF
AF/XP (BRAe)
Co-Chairman

GERALD F. PEASE, JR.
SAF/IEB
Co-Chainnan

Attachments:
As Stated
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Agenda
12 Apr 05

Scenario Team LeadsCandidate Recommendations
-S118Zc3 – Realign Ellington
-S119Zc3 – Realign Seymour Johnson
-S125.1c2 – Close Cannon
-S127c2 – Close Richmond
-S128c1 – Realign Capital
-S129c1 – Realign Fort Smith
-S131c2 – Realign Springfield-Beckley
-S135c2 – Close W.K. Kellogg
-S138c2 – Realign Hancock
-S139c1 – Realign Hulman
-S142c2 – Close Otis

1500-A/R

Break

Scenario Team LeadsCandidate Recommendations
-S312Jc2 – Realign Luis Munoz
-S434c2 – Realign McGuire
-S101Jc2 – Realign Bradley
-S103Jc2 – Realign Duluth
-S107Jc2 – Realign Hector

1330-1445

Co-chairs 
Opening Business
-Calendar Review
-Comments (Briefing to SECDEF, ISG/IEC)

1300-1330
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AF BRAC
Schedule / Task Timeline

April BCEG Meetings

Sunday Tuesday ThursdayWednesdayMonday

10 12 1311
BCEG

13700-
(13) Draft CommPlan to BCEG
(14) Draft PA Plan outlor coord
(15) Comm plan for MAJCQMsComplete
(16) FinalVectors from CSAF

BCEG

08~00.
(SAFIPAM)
(SAF/PAM)
(SAF/PAM)
(Co-chairs)

IEC
1645-1815

17 18 19 20
IEC

1645-1815
BCEG

0830,1700
BCEG

0830,1700

(17) PA Plan Complete and Approved
(18) Forward SECAF Testimony for Appro
(19) Final AF Mil Value Report Complete
(20) Build Final AF Commission Recommendation Fold~

Integrity - Service - Excellence
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Friday Saturday

14 15 16
ISG

1030-1200

21 23

AF BRAC
Schedule / Task Timeline

Integrity - Service - Excellence

April! May BCEG Meetings

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

24 25 26 27 28 29 30
IEC BCEG BCEG ISG

1645-1815

13700 08600

1030-1200

I (21) Build Commission Library Binders r A(22).Deliver Final AFReport to QSD
(23) Brief AF Board I Group

1 2 3 4 5 6 7
IEC BCEG BCEG ISG

1645-1815 0800

08600

1030-1200

I{) .MakeCopiesofAFRport forPublici 1 A(25) Co-chair Media Training
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212019181716
SECDEF Final 

Recommendations
Due

15

SaturdayFridayThursdayWednesdayTuesdayMondaySunday

1413
ISG

1030-1200

12
BCEG

0830-1700

1110
BCEG

1300-1700

9
IEC

1645-1815

8

May BCEG Meetings

AF BRAC 
Schedule / Task Timeline

(26) Host Conference with MAJCOM XP’s prior to Public Announcement (Co-chairs)
(27) Forward Draft Q&As to MAJCOMs (SAF/PAM)
(28)  Skull with Acting SECAF (CSAF) (Co-chairs)
(29)  Dry Run Testimony (Co-chairs)
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Agenda
12 Apr 05

Scenario Team LeadsCandidate Recommendations
-S118Zc3 – Realign Ellington
-S119Zc3 – Realign Seymour Johnson
-S125.1c2 – Close Cannon
-S127c2 – Close Richmond
-S128c1 – Realign Capital
-S129c1 – Realign Fort Smith
-S131c2 – Realign Springfield-Beckley
-S135c2 – Close W.K. Kellogg
-S138c2 – Realign Hancock
-S139c1 – Realign Hulman
-S142c2 – Close Otis

1500-A/R

Break

Scenario Team LeadsCandidate Recommendations
-S312Jc2 – Realign Luis Munoz
-S434c2 – Realign McGuire
-S101Jc2 – Realign Bradley
-S103Jc2 – Realign Duluth
-S107Jc2 – Realign Hector

1330-1445

Co-chairs 
Opening Business
-Calendar Review
-Comments (Briefing to SECDEF, ISG/IEC)

1300-1330
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S312Jc2
Realign Luis Munoz Marin IAP AGS
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Candidate #USAF-0069V2 / S312Jc2
Realign Luis Munoz Marin IAP AGS, San Juan, PR

1. Firefighters and Aerial Port are Non-BRAC Programmatic (NBP) 
due to aircraft retirement
• Makes PCS and MILCON at other installations go to zero

2. ECS is not being re-configured 
• Instead, ECS stays in same facilities 
• Result is no MILCON at the losing installation
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Candidate Recommendation:  Realign Luis Munoz Marin IAP AGS. The wing’s C-130E aircraft 
(8 PAA) will retire.

Impacts
Criterion 6: Total Job Change 0
(direct: 0, indirect: 0)  Job Impact: ROI  -0.0%
Criterion 7:  A review of community attributes indicates no 
issues regarding the ability of the infrastructure of the 
communities to support missions, forces and personnel.
Criterion 8:  No natural infrastructure issues affecting 
candidate recommendation

Payback
One Time Cost: $0M
Net Implementation Savings: $0M
Annual Recurring Savings: $0M
Payback Period: N/A 
NPV Savings: $0M

Military Value
Force structure retires from a location of low 
military value (121 of 154)

Justification
Retires legacy C-130Es consistent with the 
force structure plan

Candidate #USAF-0069V2 / S312Jc2
Realign Luis Munoz Marin IAP AGS, San Juan, PR

Strategy
COBRA

Capacity Analysis / Data Verification
Military Value Analysis / Data Verification

JCSG/MilDep Recommended
Criteria 6-8 Analysis

Deconflicted w/JCSGs
Deconflicted w/MilDeps

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Candidate #USAF 0069V2 / 312Jc2
Manpower

BRAC ID:  156 

Off Enl Civ Tot Drill Off Enl Civ Tot Drill Off Enl Civ Tot Drill
Source 30 Sept 03 UMD 5 53 200 258 845 5 53 200 258 847 5 53 199 257 847

Source MAJCOM-Current/Projected 30 Sep 04 5 55 205 265 852 5 55 205 265 834 5 55 204 264 834
(312Jc2) Non-BRAC Programmatic - Retire 8 C-130H 
Ops and Mx (ANG) -4 -15 -108 -127 -303
(312Jc2) Non-BRAC Programmatic - Minus BOS 
(ANG) 0 -8 -8 -16 0
(312Jc2) Minus Aerial Port to ANG Non-BRAC 
Programmatic (ANG) 0 0 -5 -5 -64
(312Jc2) Move Fire Fighters to ANG Non-BRAC 
Programmatic (ANG) 0 0 -1 -1 -27

Adjusted Baseline 5 55 205 265 852 5 55 205 265 834 1 32 82 115 440
COBRA Delta 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

SCENARIO # 

FY 05 FY 06

BASE NAME:

5-Apr-05S312Jc2

Luis Munoz Martin

FY 07
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Candidate #USAF 0069V2 / 312Jc2 
One-Time Costs

(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
Total - Construction                                                         0 
 
Personnel 
Total - Personnel                                                            0 
 
Overhead 
Total - Overhead                                                             0 
 
Moving 
Total - Moving                                                               0 
 
Other 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                         0 
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S434c2   
Realign McGuire AFB
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Candidate Recommendation:  Realign McGuire AFB.  The 108th Air Refueling Wing’s (ANG) KC-135E 
aircraft (16 PAA) will retire.  The108th Air Refueling Wing’s ECS will remain in place.

Impacts
Criterion 6:  Total Job Change:    0
(direct: 0, indirect: 0)  ROI: -0.00%
Criterion 7: A review of community attributes 
indicates no issues regarding the ability of the 
infrastructure of the communities to support 
missions, forces and personnel
Criterion 8: No natural infrastructure issues affecting 
candidate recommendation

Payback
One Time Cost:                               $0M
Net Implementation Cost:              $0M
Annual Recurring Cost:                 $0M
Payback Period:                              N/A
NPV Cost:                                        $0M

Military Value
McGuire (61) retains tanker (KC-10) and airlift (C-17) 
missions as it retires KC-135E force structure

Justification
Frees infrastructure for relocation of US Navy air 
assets from Willow Grove closure (DON #0084)
Retires legacy KC-135Es consistent with the force 
structure plan

Candidate #USAF-0118V2 / S434c2   
Realign McGuire AFB,  Wrightstown, NJ

Strategy
COBRA

Capacity Analysis / Data Verification
Military Value Analysis / Data Verification

JCSG/MilDep Recommended
Criteria 6-8 Analysis

Deconflicted w/JCSGs
Deconflicted w/MilDeps

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e
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Candidate #USAF 0118V2 / 434c2 Manpower

 

Off Enl Civ Tot Drill Off Enl Civ Tot Drill Off Enl Civ Tot Drill
Source 30 Sept 03 UMD 573 3882 1254 5709 3726 573 3920 1248 5741 3722 573 3920 1248 5741 3722

Source MAJCOM-Current/Projected 30 Sep 04 570 3911 1290 5771 3711 570 3997 1289 5856 3685 571 4007 1285 5863 3685
(S434c2) Non-BRAC Programmatic - Retire 16 PAA KC-
135Es (ANG) -16 -36 -208 -260 -694

(S434c2) Minus BOS to AD Non-BRAC Programmatic -2 -13 -11 -26
(S307.1c2) Plus Aeromed from New Castle (ANG) 0 0 0 0 106
(S307.1c2) Plus BOS from AD BRAC Base X 0 1 1 2
(DON-0084) BOS for Navy adds (Manpower from AD 
BRAC Base X) 3 28 24 55

HSA-0011:  Establish Joint Base McGuire/Dix/Lakehurst 0 0 0 0

HSA-0133:  MOB-MOB-0001:  Establish Joint Mobilization 
Site Dix/McGuire/Lakehurst (No manpower impact) 0 0 0 0

Adjusted Baseline 570 3911 1290 5771 3711 0 570 3997 1289 5856 3685 0 556 3987 1091 5634 3097 0
COBRA Delta 0 0 0 0 0 0 0 0 0 0 3 29 25 57 106

SCENARIO # 

FY 05 FY 06 FY 07

Mr. Harpool ___DWH____

McGuire / Ft Dix

5-Apr-05

BASE NAME:

S134.1, S307.1c2, S434c2, 
DON-0084, HSA-0011, HSA-
0133
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Candidate #USAF 0118V2 / 434c2 
One-Time Cost

(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
Total - Construction                                                         0 
 
Personnel 
Total - Personnel                                                            0 
 
Overhead 
Total - Overhead                                                             0 
 
Moving 
Total - Moving                                                               0 
 
Other 
Total - Other                                                                0 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                         0 
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Candidate #USAF 0118V2 / 434c2 MILCON

All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
McGuire AFB                            0                  0                  0 
BASE X (AIR FORCE)                     0                  0                  0 
------------------------------------------------------------------------------ 
Totals:                                0                  0                  0 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable.
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Candidate #USAF-0033V3 / S101Jc2 Close 
Bradley IAP AGS, Windsor Locks, CT
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Candidate #USAF-0033V3 / S101Jc2    
Errata

1. Manpower moves from Bradley to Barnes in FY07

2. Firefighters remain at Bradley

3. ASA referenced but priced in S142 (Otis)

4. Incorporate CIRF (S911)



 
 
 

SLIDES 19-24 
REMOVED 
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Candidate #USAF 0033V3 / 101Jc2 One-Time 
Costs

(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
Total - Construction                                                         0 
 
Personnel 
  Civilian RIF                                          57,398 
  Eliminated Military PCS                               71,973 
  Unemployment                                           4,451 
Total - Personnel                                                      133,823 
 
Overhead 
  Program Management Cost                              272,959 
Total - Overhead                                                       272,959 
 
Moving 
  Civilian Moving                                      347,787 
  Military Moving                                       21,021 
  Freight                                                7,322 
  Information Technologies                             551,800 
  One-Time Moving Costs                                363,000 
Total - Moving                                                       1,290,930 
 
Other 
  HAP / RSE                                             20,266 
  Environmental Mitigation Costs                       631,000 
  One-Time Unique Costs                                880,000 
Total - Other                                                        1,531,266 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                 3,228,978 
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Candidate #USAF 0033V3 / 101Jc2
MILCON

None
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Candidate #USAF-0035V2 / S103Jc2
Realign Duluth IAP AGS, MN
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Candidate #USAF-0035V2 / S103Jc2
Errata

1. Duluth enclave will host the ASA mission 

2. ECS will be retained at Duluth

3. Fire fighters also remain at Duluth

4. No change to time phasing (FY07)

5. Change “Close” to “Realign” (187 positions remain of 315) 
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Candidate #USAF 0039V2 / 107Jc2 MILCON
Summary

All valuesin 2005 Constant Dollars
Total

Base Name MilCon*
---------

Mileon Cost
Ava idenee

Total
Net Costs

-----------

Hector lAP AGS 1,690,000 0 1,690,000
Joe Foss Field AGS 0 0 0
McGee Tyson APT AGS 0 0 0
CBC GULFPORT 0 0 0
BASEX lAIRFORCE) 0 0 0
- - -- - -- - - -- - - -- - - -- - - - -- - - - - - -- - - - - -- - - --- --- -- -- - -- -- - - -- - - - - - - - - - -- - ----

Totals: 1,690,000 1,690,000

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.

Integrity - Service - Excellence 38
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Candidate #USAF 0039V2 / 107Jc2 MILCON

HilCon for Base: Hector IAP AGS, ND (KKGA)

All values in 2005 Constant Dollars (SKI

FAC Title UH
nn nn--U__n___Uhnn_hh_n_Uhn_-- _h

8721 Fence and Wall

1311 Communications Building

1412 Aviation Operations Building
1714 Reserve Component Training Facility

7421 Indoor Physical Fitness Facility

LF
SF

SF
SF
SF

nnnnn_nnnn___nnnnnnnn__nnn_hnnnn__nnn__nn--_hnnUhn_--U_hn_U_hUU_Uh

Total Construction Cost:
- Construction Cost Avoid:

1,690
0

- _n - _n _n- __n_n_- - n - _n- _nnn- h-

Total Net Hilcon Cost: 1,690

Integrity - Service - Excellence 39
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New New Using Rehab Rehab Total
HilCon Cost' Rehab Type Cost' Cost'

hn- ___h _h_h- hh- _uu

3,700 n/a" 0 Default n/a" 190
0 n/a" 1,001 Default n/a" 160
0 n/a" 8,000 Default n/a" 878
0 n/a" 2,400 Default n/a" 230
0 n/a" 2,000 Default n/a" 232
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All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
Ellington Field AGS            1,356,000                  0          1,356,000 
------------------------------------------------------------------------------ 
Totals:                        1,356,000                  0          1,356,000 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 
 

MilCon for Base: Ellington Field AGS, TX (fwjh) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1714 Reserve Component Training Facility       SF           0     n/a**     17,800 Default      n/a**     1,356 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:         1,356 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:         1,356 

 

Candidate #USAF-0050V3 / S118Jc2      
MILCON Summary
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Candidate #USAF-0051V3 / S119Zc2                        
Realign Seymour Johnson AFB, Goldsboro, NC
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Candidate #USAF-0051V3 / S119Zc3
Errata

1. No Change

Integrity - Service - Excel/en ce 47
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Candidate #USAF 0051V3 / 119Zc3
One-Time Costs

Ca tegory Sub-Total
nn_nn

Construction

Military Construction
Total - Construction

ll,252,000
lL 252, 000

Personnel
Civilian RIF
Civilian Early Retirement
Unemployment

Total - Personnel

57,398
23,978

4,451
85,827

Overhead

Program Management Cost
Total - Overhead

1,265,8ll
1,265,8ll

Moving
Civilian Moving
Military Moving
Freight
Information Technologies
One-Time Moving Costs

Total - Moving

570,276

3,614,443
950,349

1,315,600
4,776, 000

ll, 226,668

Other
HAP / RSE

Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

459,608
431,000

122, 000
1,012,608-- - - -- - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --

Total One-Time Costs 24,842,915
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - n - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
One-Time Savings

Military Moving 1,216,515- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - --
Total One-Time Savings L216,515
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - --
Total Net One-Time Costs 23,626,399
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Candidate #USAF 0051V3 / 119Zc3    
MILCON

MilCon for Base: Mountain Home AFB, ID (QYZH) 
 
FAC  Title                                     UM      MilCon     Cost*      
---- ----------------------------------------- ---     ------     ----- 
1412 Aviation Operations Building              SF           0     6,831 
1711 General Purpose Instruction Building      SF       2,100       529 
1721 Flight Simulator Facility                 SF       8,400     2,515 
6100 General Administrative Building           SF       3,247       756 
7110 Family Housing Dwelling                   SF       4,004       621 
------------------------------------------------------------------------ 
Total Construction Cost:                                         11,252 
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Candidate #USAF-0114V3/ S125.1c2                        
Close Cannon AFB, Clovis, NM
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Candidate #USAF-0114V3 / S125.1c2     
MILCON

MilCon for Base: Kirtland AFB, NM (mhmv) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
6100 General Administrative Building           SF         152     n/a**          0 Default      n/a**        32 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:            32 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:            32 
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Candidate #USAF-0114V3 / S125.1c2     
MILCON

MilCon for Base: Nellis AFB, NV (rkmf) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1711 General Purpose Instruction Building      SF       4,874     n/a**          0 Default      n/a**     1,415 
1721 Flight Simulator Facility                 SF       2,294     n/a**          0 Default      n/a**       792 
2111 Aircraft Maintenance Hangar               SF       2,294     n/a**          0 Default      n/a**       959 
2113 Aircraft Corrosion Control Hangar         SF       1,950     n/a**          0 Default      n/a**       997 
2171 Electronic and Communication Maintenance  SF       1,638     n/a**          0 Default      n/a**       457 
2181 Installation Support Vehicle Maintenance  SF       1,160     n/a**          0 Default      n/a**       339 
2184 Parachute And Dingy Maintenance Shop      SF         952     n/a**          0 Default      n/a**       297 
6100 General Administrative Building           SF       2,289     n/a**          0 Default      n/a**       615 
7220 Dining Facility                           SF         826     n/a**          0 Default      n/a**       372 
7362 Religious Education Facility              SF         277     n/a**          0 Default      n/a**        87 
7371 Nursery and Child Care Facility           SF         754     n/a**          0 Default      n/a**       245 
7417 Recreation Center                         SF         939     n/a**          0 Default      n/a**       279 
7421 Indoor Physical Fitness Facility          SF       1,509     n/a**          0 Default      n/a**       468 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:         7,322 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:         7,322 
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Candidate #USAF-0114V3 / S125.1c2     
MILCON

MilCon for Base: Hill AFB, UT (krsm) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
6100 General Administrative Building           SF         775     n/a**          0 Default      n/a**       163 
7220 Dining Facility                           SF       1,616     n/a**          0 Default      n/a**       570 
7371 Nursery and Child Care Facility           SF       1,664     n/a**          0 Default      n/a**       422 
7417 Recreation Center                         SF       2,095     n/a**          0 Default      n/a**       486 
7421 Indoor Physical Fitness Facility          SF       3,363     n/a**          0 Default      n/a**       816 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:         2,457 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:         2,457 
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Candidate #USAF-0112V2 / S127c2
Close Richmond AGS, Sandston, VA
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Candidate #USAF-0112V2 / S127c2
Errata

1. Change execution year to FY07

2. Manpower moves to follow force structure
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Candidate #USAF 0111V2 / 128c1 
MILCON

MilCon for Base: Capital APT AGS, IL (DCFT) 
 
FAC  Title                                     UM      MilCon     Cost*       
---- ----------------------------------------- ---     ------     -----      
8721 Fence and Wall                            LF       2,400       147 
                                                       Rehab 
1412 Aviation Operations Building              SF       8,000     1,050 
2191 Facility Engineer Maintenance Shop        SF       7,100       926 
6100 General Administrative Building           SF       9,100     1,485 
8526 Miscellaneous Paved Area                  SY           0     1,000 
-----------------------------------------------------------------------          
Total Construction Cost:                                          4,608 
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Candidate #USAF 0111V2 / 128c1 
MILCON

MilCon for Base: Dane County Regional, WI (XGFG) 
 
FAC  Title                                     UM      MilCon     Cost*       
---- ----------------------------------------- ---     ------     -----       
1411 Airfield Fire and Rescue Station          SF         800      288 
-----------------------------------------------------------------------     
Total Construction Cost:                                           288 
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Candidate #USAF-0036V2 I S129c1
Realign Fort Smith MAP AGS, AR
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Candidate #USAF 0036V2 / 129c1 
MILCON

MilCon for Base: Fort Smith Regional, AR (HKRZ) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1718 Indoor Firing Range and Supporting Facili SF           0     n/a**      2,400 Default      n/a**       180 
2141 Vehicle Maintenance Shop                  SF           0     n/a**      3,567 Default      n/a**       300 
6100 General Administrative Building           SF           0     n/a**        765 Default      n/a**        67 
7313 Police Station                            SF           0     n/a**     11,000 Default      n/a**     1,008 
8721 Fence and Wall                            LF       2,800     n/a**          0 Default      n/a**       126 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:         1,681 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:         1,681 
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Candidate #USAF 0036V2 / 129c1 
MILCON

MilCon for Base: Tulsa IAP AGS, OK (XHZG) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1411 Airfield Fire and Rescue Station          SF         800     n/a**          0 Default      n/a**       248 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           248 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           248 
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Candidate #USAF 0036V2 / 129c1 
MILCON

MilCon for Base: Savannah IAP AGS, GA (XDQU) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1164 Miscellaneous Airfield Pavement, Surfaced SY         900     n/a**          0 Default      n/a**       106 
2145 Vehicle Maintenance Facility              EA           1     n/a**          0 Default      n/a**        82 
7250 Emergency Unaccompanied Personnel Housing SF       2,934     n/a**          0 Default      n/a**       137 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           325 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           325 
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Candidate #USAF-0047V2 / S131c2                          
Realign Springfield-Beckley MPT AGS, OH
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Candidate #USAF-0047V2 / S131c2 MILCON

MilCon for Base: Springfield-Beckley, OH (WAAR) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
8721 Fence and Wall                            LF       3,100     n/a**          0 Default      n/a**       150 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           150 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           150 
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Candidate #USAF-0047V2 / S131c2 
MILCON

MilCon for Base: Rickenbacker IAP AGS, OH (NLZG) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1411 Airfield Fire and Rescue Station          SF         800     n/a**          0 Default      n/a**       264 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           264 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           264 
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Candidate #USAF-0049V2 / S135c2                       
Close W.K. Kellogg APT AGS, 

Battle Creek, MI
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1. Time Phasing in 07

Candidate #USAF-0049V2 / S135c2 Errata
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Candidate #USAF 0049V2 / 135c2
One-Time Cost

(All values in 2005 Constant Dollars)

Category Cost Sub-Total
-------- ---------
Construction

Military Construction
Total - Construction

310,000
310,000

Personnel

Civilian RIF
Civilian Early Retirement

Eliminated Military PCS
Unemployment

Total - Personnel

746,177
191,824
251,758

57,863
1,247,623

Overhead

Program Management Cost
Mothball/Shutdown

Total - Overhead

1,019,366

60,480
1,079,846

Moving

Civilian Moving
Civilian PPP

Military Moving
Freight
Information Technologies

One-Time Moving Costs
Total - Moving

4,227,573
319,464

40, 069
270,975

31,000

57,000
4,946, 081

Other

Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

458,000

227,600
685,600

------------------------------------------------------------------------------

Total One-Time Costs 8,269,150
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Candidate #USAF 0049V2 / 135c2 
MILCON

MilCon for Base: Selfridge ANGB, MI (VGLZ) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1411 Airfield Fire and Rescue Station          SF         800     n/a**          0 Default      n/a**       310 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           310 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           310 
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Candidate #USAF-0038 / S138c2
Realign Hancock Field AGS, Syracuse, NY
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Candidate #USAF 0038V2 / 138c2
One-Time Cost

(All values in 2005 Constant Dollars)

Category Cost Sub-Total
nn-

Construction
Military Construction

Total - Construction
275,000

275,000

Personnel
Civilian RIF
Civilian Early Retirement
Unemployment

Total - Personnel

172,195
59,945
13,353

245,493

Overhead
Program Management Cost

Total - Overhead
219,712

219,712

Moving
Civilian Moving
Mili tary Moving
Freight
Information Technologies
One-Time Moving Costs

Total - Moving

1,557,449
110,730
232,437

13,400
45,000

1,959,017

Other

One-Time Unique Costs
Total - Other

- -- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -- - -- - --- - -- - - - - - -- -- - - - --
6,906,222

4,207,000
4,207,000

Total One-Time Costs
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Candidate #USAF 0038V2 / 138c2 MILCON 
Summary

All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
Hancock Field AGS                      0                  0                  0 
Lackland AFB                           0                  0                  0 
Schenectady County A             275,000                  0            275,000 
------------------------------------------------------------------------------ 
Totals:                          275,000                  0            275,000 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 
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Candidate #USAF 0038V2 / 138c2 MILCON

MilCon for Base: Schenectady County A, NY (VBDZ) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1411 Airfield Fire and Rescue Station          SF         800     n/a**          0 Default      n/a**       275 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           275 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           275 
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Candidate #USAF-0040V2 / S139c1 
Realign Hulman Reg APT AGS, 

Terre Haute, IN
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1. Time Phasing in 07

Candidate #USAF-0040V2 / S139c1 Errata
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Candidate #USAF 0044V2 / 142c2
One-Time Cost

(All values in 2005 Constant Dollars)

Category Cost Sub-Total
-------- ---------
Construction

Military Construction
Total - Construction

9,35l,890

9,35l,890

Personnel

Civilian RIF
Civilian Early Retirement

Eliminated Military PCS
Unemployment

Total - Personnel

2,927,3ll

4l9,6l5
58,460

227, DOl

3,632,386

Overhead

Program Management Cost
Mothball/Shutdown

Total - Overhead

2,333,990

3ll,400
2,645,390

Moving

Civilian Moving
Civilian PPP

Military Moving

Freight
Information Technologies

One-Time Moving Costs
Total - Moving

lO,885,937
l,597,320

l26,l07
377,860

l,393,300
2,738,000

17, ll8, 524

Other

Environmental Mitigation Costs

One-Time Unique Costs
Total - Other

646,000
l,682,400

2,328,400
------------------------------------------------------------------------------
Total One-Time Costs 35,076,59l
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Candidate #USAF 0044V2 / 142c2
MIL CON Summary

All values in 2005 Constant Dollars
Total

Base Name MilCon*
Milcon Cost

Avoidence
Total

Net Costs
uuu_-_u uuu_--_u_u_--

Otis AGB 1,562,000 0 1,562,000
Jacksonville lAP AGS 0 0 0
Atlantic City lAP AG 6,145,000 0 6,145,000
Quonset State APT AG 0 0 0
BASE X (AIR FORCE) 0 0 0
Bradley lAP AGS 1,343,890 0 1,343,890
Barnes MPT AGS 301,000 0 301,000
------------------------------------------------------------------------------

9,351,890Totals, 9,351,890

* All MilCon Costs include Design, Site Preparation, Contingency Planning, and
SIOH Costs where applicable.
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Candidate #USAF 0044V2 / 142c2     
MILCON

MilCon for Base: Barnes MPT AGS, MA (axqd) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1411 Airfield Fire and Rescue Station          SF         800     n/a**          0 Default      n/a**       301 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:           301 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:           301 




