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NOT RELEASABLE UNDER FOIA
DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY D EC 1 7 ZﬂDJ

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting, 12 Dec 03

The meeting was called to order by the Co-Chairs at 0900 in the Pentagon, Room 4E1037.
Attendance is reflected in attachment 1. The members reviewed the minutes from Dec 5, 2003
meeting which were received without comment.

Mr. Aimone reviewed the question of Manpower cutoff date ambiguity and tasked
SAF/GCN for a legal opinion. He then reviewed the BCEG 6-month Timeline, (Atch 2, Slides 2-
6).

Mr. Pease, XOO-RA, presented an Airspace and Ranges Questionnaire overview to the
members. The Post-QRT final tally of 53 questions accepted and good data capture is anticipated
(Atch 2, Slides 10-11).

_ , reported the essence of BCEG questions ref communications/IT was
preserved (Atch 2 Shdes 12-20).

L F/ILEPB, briefed the facility question set reduction concerning joint use
vs service unique requirements. Through the essence of BCEG questions was preserved, he
anticipated an increased workload for engineers and functionalism to meet detail requirements.
(Atch 2, Slides 27-31).

“ *=/IEBB briefed the proposed Military Value Analysis process. The BCEG
was briefed on key inputs to Military Value analysis, the functional teams working the process
and schedule of deliverables to the BCEG (Atch 2, Slides 22-26).

Maj Gen Heckman provided a classified Future Force Structure brief.

The Maj Gen Heckman presented the wrap-up slides (Atch 2, Slides 32-36) and the
meeting concluded at 1100.

The next BCEG meeting was announced for 19 Dec 03.

SAF/GCN

BCEG Recorder

DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA



DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

The minutes above are approved.

ok (¢ e Ly or-bctoan

IMONE, P.E. GARY HECKMAN, Maj Gen, USAF
SAF/IEB AF/XP
Co-Chairman Co-Chairman
Attachments:
As Stated
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Base Closure Executive Group Attendance

Chairs
X Mr. Mike Aimone

& -"Maj Gen Gary Heckman

**Voting members are underlined
Primary Members Alternate Members

d Brig Gen Dave Brubaker @/Brig Gen Tony Haynes

U Brig Gen Rajczak O o

@/Brig Gen Michael Lynch @ Mr. Fred Pease
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4 Overview

1"'\-\

m Administrative Procedures.................... Mr. Aimone
m Review Last Minutes / Timelines
m SAF/IEB Comments...........c.ccecevvinennnnnns Mr. Aimone
m Data Call 1 Final Questionnaire .............. Functional Reps
m Military Value Attribute Process ............ .

m Future Force Structure (Classified).........MGen Heckman

m Projected BCEG Meetings..................... Mr. Aimone

Integrity - Service - Excellence



dIUJJAIXH - 2214428 - L1148 1U]

f
29 81 Jo asuadsns yum 2aq g

UO M3IA3J 10} NODH/4VS 0] anss| papiemioq :ajepdn wuaju| =
€0 99Q 2| 91epdn wiidi1ul 3PINOId =
AJUO SUOISOd I[jig 104 ~ L D308 €0 937 61 410} 81ep Joind

asli wiaysisg pajsijug =
jerea Jamoduey XIH/JY 12910 =

. i Jamoduep |j1q =
L eleq Jomoduepy dX/ONY s JdV PUe aAlldY ||y =
ueljiAg =
aglL V Hed all4 — waysAs pajsijuy =
eleq Jamoduel 4y DH 2010 =

saleq }JOIN9/S99. nos ..@E..OQ:&.E aWil]-|ngd =

jo Arewwns ‘ejeq jo Aewwing =

ojeq joinH
ejeq iemoduepy

Yi0d4 H3ANN 379¥SYa13H LON
ATTNO S3504HNd NOISSNISIO 4O ANNI00 IAILYHIAINZ0 L4vHa




QIUD]JAIXF - 2214438 - K1148273U]

aAnelaqiieq - (jeq)
anneua) — (1)

9z uoIssas Jnoy-g
/8631 salnquny anjep Aeyjip «
e (1e@) ssav0.d sisAjeuy Aoeden .

. @ | al ..T._ KT I_ Gl vl

LEOL3P
00} 1-0060

o v

98cdSs
00LL-0060

9 t
Aepa njesg epsiny |

sbunssy H399g 18quiaosag

SUoISsas anlelaqIag-uoN JvyHg 4Y

Sbunesl H3089
19quiada( pauue|d

ViOd 530NN I19YSvaTaY LON
ATTNO S3504HNd NOISSNISIA HO, AWNI04 IAILYHIEINTA L4vHa




QIUI]]2IXG - 221443G - L1148 uU]

| \< ¥
BlIa)11) Uonoa|as |euld

saysi|qnd aso

saibuog o1 ue|d

f

ainjanJs ao4o4
1A-02 aso

L# l1eD
eleg Ajte9

‘

apIng
Buiseg

552204

anoadd

sisAjeuy

Em_h_.uuwnmu

Yyvdv

m.__.m

A N

Y. v

uuosang
njEA 1Al

m_mh_.‘ BEUY

~ padxg

¥

v

J6uon o) sisfjeuy &
anjep 1y 1dy ga4| Auoedeg §

1, Li 118D ejeq

Aiaag

|5 mwm__u Homng
/ (s)dewpeoy

uejd 2in1oninsg
22104 azijeul

SOU0}Sa|I|\ SSa201d Y «

-+
god

uep

—

a2in1onas
92104 / elLIdID
uolo9|8s

avdg 4V

4VSD
[AVI3S

9304

SIWOOIrviN

sauolsajijy o1bajens < Suolssag anljesaqiiag OvHE 4V ‘

I ETT]

yuow-9 H3og pasodo.id

YI0d H3aMN 378VSYaTaH LON

ATTNO S3504HNd NOISSNI510 4O

FINNI00 JAILYHIENIA L4YHA




DRAFT DELIBERATIVE DOCUME: OR DISCUSSION PURPOSES ONLY

4 “‘\ 1) NOT RELEASABLE UNDER FOIA
N ,;/ Overview
m Administrative Procedures...........cccevuue.. Mr. Aimone

m Review Last Minutes / Timelines

m SAF/IEB Comments..........cocciiicnneinnnmvnes Mr. Aimone

m Data Call 1 Final Questionnaire .............. Functional Reps
m Military Value Attribute Process ............ i"

m Future Force Structure (Classified)......... MGen Heckman
m Projected BCEG Meetings.............c....... Mr. Aimone

Integrity - Service - Excellence



DRAFT DELIBERATIVE DOCUME, OR DISCUSSION PURPOSES ONLY

\ ) NOT RELEASABLE UNDER FOIA

| ‘:;/ Overview
m Administrative Procedures.................... Mr. Aimone

m Review Last Minutes / Timelines

m SAF/IEB Comments.........cccvveevvvinannnnn. Mr. Aimone
m Data Call 1 Final Questionnaire .............. Functional Reps
m Military Value Attribute Process ............
m Future Force Structure (Classified)......... MGen Heckman
m Projected BCEG Meetings...........cccvvnn. Mr. Aimone

Integrity - Service - Excellence



QIUI]]IIXH - 221442G - £p14827u]
f

wnJjoads / wwion) =
Aoeden jeaisAyd =

sabuey pue asedsiiy =

alleuuoijsany
Jeuld — | gD ejeg

Y04 H3ann 319ySY313 LON
ATING S3S0dHNd NOISSNOSIO HO: ARNI0A IALLYHIAINIA L4vHO




SOMOd IV SN

€099Qgcl
asead paid "I\

0308
0] MIIAIBAQ

alleuuol}sanp

20U2]]23xX - 2214428 - Kj14823U]

99.104 Iy "S°N Ssiarienbpesp

Y104 HFONN 3718v3SVYI1EY LON
ATING SISCHHNS NOISSNOSIO = LNIWNI0J IAlLvHIETE3a L4vHd



" 22UI]]IIXF - 2214428 - L1487 u]

!

JUSJUO0D puk Jew.io} uo |j043uod Ayjenb pajonpuos -
JewLioj pauljweas -
Aouepunpail pajeuiwi|g -
suoljsanb paziuebioas dnoib Bujiop -
(e18Pdn U3 AjlE] [EIOIY)O) Suonsanb g6~ :1HD-1SOd -

1HO 01 Joud suopisanb jo1yuoosep/paw 03 Jdwiajie oN =
sdnoub qns-gns 181uan wis pue
3’21 ‘Dwnuel ‘punols A1y wody suolisanb papnjou| =
suolisanb aoedsiiy pue abuey +0/ :1HO-91d -

VI0d H3aNN I18YSYITIIH LON
ATINO 53504HNd NOISSNISIO YO AWNI0J FALYHIEN3A L4vHa

&”V
aoeds.ily pue sabuey :snjejs x\ﬂw
A /



& QIUIJJIIXG - 221442 - Kj1a8a)uy
f

€0 das gz uaaib quajuj
Y3049 uasaidal asieuuonsanb Ayoedes paiysies 4y -

suonsanb Jejiwis yum Ajjeoaiboj pabiaw awos =
Juswiwo? noyim suoiisanb e pajdoosoe saylyg -

"SI '0j0] ul uadye) suolsanb abuey A1y -

(p.1uoo)
a9oeds.iiy pue sgbuey :snjejs

VIOd HIONN 39Sy
ATINO SESOdHNA NOISSNDSIA HE NIWNDIO0A IAILYHIRINFD L4vHa




2 QIUIJJIIXG - 2214428 - £1aF2juj
f

wnJjoads ; wwionH =
Auoede) |eoisAyd =

sabuey pue adedsiiy =

alleuuoijsany Y
Jeuld — | jjed ejeq ' 4 J

Y104 H3ONN ITEYSYIIIH LON
ATINO S3504HNd NOISSNDSIA HO  “ENN2040 IALLYHIEN30 L4v¥Ha



QO JV °S M
€0 990 21 ,.

> \_\ «.«.f §

MIINDY wea |
uolnezipiepuels ejeq AsO

2IUI[]AIXF - 2214428 - K11482)uU]

99104 Iy "S'N Sid)jienbpeap

Y10 530NN 318vISYITIH LON
ATNO 8350dHNd NOISSNOSIC L= LNFWNSDCa IALLYHIAEN30 L4vHa



" QIUIJJAIXH - 2214438 - £)1a8ajuU]
f

SHSOr ‘sa9iAlas }sbuowe suonsanb
Jejiwis abiapy (99 | JO Yoom) MIINSY HSHI =

S$991A19S }sbuowe suoipsanb
dejiwis abiapy :(AON LI JO Yoam) mainay 4IaiN =
wea |
M3INBY Uol1sanp wea| uoijezipiepuels ejeq qso =
suoilje|jeisul
uo joeduwi J19y} 0} pajejal Ajpoalip suoiisanb
O} P32NpPaJ |[BJUBWILUOIIAUS pUR JUBWLYJeO0IoUuU] =
8L 1 O} padonpal }as uolisany) =

SeaJle [elJusWUuoJIAUD pue
juswiyoeououa ‘Ajoedes ul suonsanb gzz yum uebag =

MOINIBAQD SS8I0.14

Y04 430NN 318YSYITEH LON
ATTNO 53504HNd NQISSNISIO 4O ‘FSWN200 JAILYHIAEN3A L4vHa




- AIUIN]IIXH - 2214428 - £)1483u]

{

91 :suolisanb pajsjap Jo JoquInN =
81 :suoljsanb pabiaw jo JoquinnN =
8¢ :suoilsanb pasinai Jo JoquINN =
1% :suonsanb pabueyoun jo JaquinN =

8LL  :suollsanb panoidde-Hz9g Jo JoaqunN =

snjejs alieuuor}sany

YIOd4 H3aNN 3TEVSYIIIH LON
ATNG S3S0dHNd NOISSNJSIa Ho FWN200 IALYHIRINIO LIvHa




PIUI]]2IX - 20214428 -~ £J1a827uU]

ai
f

pajsjep (es 2) suonsanb Gunnwwon =
(eaie D@ apisul 10} auo ‘eale Hq SPISINO 10} auo) suoijsanb
OSOr VS®H yum . pabiaw,, uonsanb saiiioe) pases| Jy =
ejep alow ajelsodiooul 0] papuedxa sajqe] =
aouepIinb gsQ o1 anp pajsjap suonsanb no 1do,, =
:suolnsanb pabispy/palsjeg =
«onbiun-aoinles,, aweoaq suopsanb sanin 92404 A1y 1SO| =

(suonoas uoneosydwe pue @dualiajalfaainos) uonsanb _dn payng,, =
asn juiol 10} jdope 01 suoisinal Jouiw palinbay =
S3JIAJISS ||k 1o} paldope suoljsanb
JUBWIYOeo.Ious ‘|ejusawWwiuoIAuD ‘sallijioe) 92404 A1y Auepy =

:suoijsanb pasiney =

saway | Joley

ATTNO S3S0OdHNd NOISSNDSIA HO, INNI00 FALLYHIEIN3A L4vHa




5 2IUD)JIIXF - 2214438 - K148 1U7]
f

Bulob-uo suig/saway) 18y0 ||e JO MBINeY =

suonsanb . s|gelemsueun, paljijuep| =

€ 18 pa) 00| Ajjeal1oads sisauibug =
sulqg/sawayl 1 |1e noybnouyy suonsanb adA}-Ajjoe4 =

s|jeuolnouny
PUE sigauibus yjoq 1o} peopiiom pajoadxaun sjuaseidoy m

s[euonouny je pajoalip peoppom Bunieyieb ereq =
(4SD "sA 4SN “6-9) uonewaoju pajielap A1a) =
)SE 1SNl SIVIAISS ||[e—suollippe HSOr Jo S101 =
S3JINISS
lle 10} pajdope suoljsanb jejusawiuolirua AnepN Auepy =
:suolsanb pappy =
.onbiun-aoinles,, se suoljsanb pajsjep }Jasui-aJl 0] apnjije] =

VIO4 HIaNN IN8YSYIIIH LON
ATNO S350dHNd NOISSNOSIA HO FNN200 FALLYHIAGIT30 LA4vHO

senss| sya |enuajod 7
N



5 PIUD]]IIXG - 2214439 - Kp148ajuyj
!

Sjeuolnouny pue si1aaulbus 10j PeoIOM pasealoul sjuasaiday m
uoljew.ojul pajielap AlaA 10} yse suonsanb HgHr =
sSuoIoNJISul
o1)108ds-4y pajielap 10} suoijoas , uonesyjdwe,,
pue  2duaidjai/adinos,, ayj je Ajjnjaied Yoo =

suoljejjeisul 1no asnjuod Aew suoiisanb juior =

" *r Janamoy ‘adieuuolisanb Ajoedes
S.dSO ul ||1s suonsanb panoidde-Hg9g jJo 9ouUassy =

aujjwonog

ATTNO 5350dHNd NOISSNOSIA HO: ANN200 JALLYHIFIN3A L4YHO




i AIUBJJIIX - 2214428 - L1482 qu]
f

wnij0ads / wwo) =
Aoeden jesisAyd =

sabuey pue asedsiiy =

alleuuorsanp) M.
leuld — | jjed ereqg 7\

YIOd H3aNN I18YSY3I3Y LON
ATNO S35044Nd NOISSN2SIA HO ANNI00A IALLYHIEIN30 L4vHa

S



’ QIUIJ]IIXH - 2214438 - Kp1a8ajuy

T ——————
'1HO 10 14| Bulanp 1soj jou sem

suonsanb Ayjoedes | [/NNOD J0 AljepI4 :JUBWIWIOY) [BISUSY) B

1SO| Siamsue ON ‘1 HD 191k / ‘14| Joye 8 ‘s.D 4v 0L :dedoy m

(8 ol Jaquinp Buionpay ‘M| Buring
suolisanp plL) g oju] pajepljosuos) suoilsand 4y ¢ =
14| 1daqjiin 10509 =

1] suonsanp Ajoeden 4y jeulbio =
(suonsanb auoydsja) 4y pue HSHr pajepIjosuo)))

10 Pajepljosuo) uolisanp Jv =

L0 Buiaining suonsanp 4y =
(ATINO dV s! | “ATINO Sv4qa 8Je g)

0c 14O woJ} suonsanp LI/ININOD =

¥i0d H3ANN 3T78YSY3Tad LON
ATTNO S3S0ddNd NOISSNISIa He IFWN200 FAILYHIEINEA L4vHa

suonesuNWWo?) :snjejs P
N



DRAFT DELIBERATIVE DOCUME OR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

Overview
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Headquarters U.S. Air Force

Integrity - Service - Excellence

Military Value
Working Group

Presentation for the BCEG

12 Dec 03

e L e Briefing is UNCLASSIFIED
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BCEG Members

Primaries

Co-Chair *Mr. Mike Aimone Co-Chair *MGen Gary Heckman
AF/XO *BGen Michael Lynch SAF/GCN Ms. Gina Guy
AF/ILE *Ms. Cathy Sparks SAF/FM Mr. Jay Jordan
SAF/IEI *Mr. Fred Kuhn AF/DPM Mr. William Kelly
AF/RE *BGen William Rajczak AFPEO/SV  Mr. Tim Beyland
NGB/CF *BGen Dave Brubaker SAF/IEE Mr. Maureen Koetz
Alternates

AF/XO *Mr. Fred Pease SAF/GCN

AF/ILE *Ms. Kathy Ferguson SAF/FM . ) Wi
SAF/IEI e AF/DPM BGen W.P. Ard
AF/RE - I AFPEO/SV ': | T =
NGB/CF BGen Tony Haynes SAF/IEE r

*Voting Members
T B . T R T e Y R S e o Sy oy
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