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DEPARTMENT OF THE AIR FORCE

WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY - '1 OCT 2003

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AFIBCEG) Meeting, 12 Sep 03

The meeting was called to order by the Co-Chairman, Michael Aimone, at 1300 in Room
4E987. Attendees are reflected in the Atch 1, and a voting quorum was present. Mr. Aimone
noted that this would be a deliberative, voting session as the BCEG members would be asked to
discuss and vote whether to approve operational capacity data questionnaires related to physical
capacity and encroachment. The members then reviewed the minutes from the prior BCEG
meeting.

Mr. Aimone briefed that the Installation Visualization Tool (IVT) Quality Assurance Plan
(QAP) is in the final draft stage. The Air Force leads this joint process action team (JPAT) effort.
CAtch.2, slides, page 4). He advised the BECG the Army led cost of base realignment actions
(COBRA) JPAT is also progressing well.

Ms. Kathy Ferguson, AF/ll..E, briefed the BCEG on the background of the operational
capacity questionnaires (atch. 2, slides 13 & 14). Mr. Aimone discussed the voting process for the
questions, that each would be validated by exception, and that the option for each were to accept
as is, remove, or change with recommendations. The AF BCEG approved questions would then
be forwarded, along with those of the other services, to DaD data standardization team for review
and incorporated into data call number one.

In response to a BCEG member question, I '_h noted that all of these
questions had been reviewed, revised and approved by the BCEG working group (WG). As to
any given set of questions, those organizations with functional expertise lead the review effort.

The BCEG members then began reviewing the draft physical and operational capacity data
questionnaires and its appendices (Atch. 3 & 4). The BCEG members discussed and considered
the questions and subsequently unanimously approved them. The Working Group was tasked to
develop additional questions relating to lease space, and to brief these additional questions at a
follow-on BCEG meeting.

A member inquired whether the BCEG would be subsequently apprised of the resolution
to questions that may not be answered at this meeting. Mr. Aimone noted that he would so inform
the BCEG.

Ms. Ferguson thanked the BCEG members for their questions, comments and voting.

The current status of the Joint Cross Service groups was then briefed (Atch. 2, slides 6 & 7).
The meeting was then adjourned.

DCN: 6052



DELIBERATIVEDOCUMENT-FOR DISCUSSIONPURPOSES ONLY
NOT RELEASABLEUNDER FOIA

I certify that the minutes above are accurate and complete to the best of my knowledge.

The next BCEG meeting is scheduled on 25 September 2003 at 1300.
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Attachments:
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