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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFIC-IE 0# THE ASSISTANT SECRETARY FEB 4 2605

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 13 Jan 2005

Maj Gen Heckman called the meeting to order at 0830, the Pentagon, Room 5C279.
Attendance is at Atch 1. The meeting was categorized as deliberative. Maj Gen Heckman
previewed the agenda and reviewed the BCEG schedules (Slides 3-5). Mr Pease reviewed the
process for refining candidate recommendations.

__ presented Candidate Recommendation S800: Close Onizuka, for deliberation
(Slides 7- 9) 'I'he consensus of BCEG was to continue analysis to refine this Candidate

Recommendation. _. . on briefed Candidate Recommendation S101: Close Bradley, for
deliberation (Slides 10-12). The consensus of BCEG was to continue analysis to refine this
Candidate Recommendation. ‘ on also briefed Candidate Recommendation S112:

Realign Otis for deliberation (Slides 14-15). The consensus of BCEG was to continue analysis to
refine this Candidate Recommendation.

‘briefed Candidate Recommendation S303: Close Nashville (Slides 16-17).
The consensus of BCEG was to continue analysis to refine this Candidate Recommendation.

Maj Gen Heckman offered a preview of active-ARC mix issues. Following closing
remarks by Maj Gen Heckman the meeting concluded at 1434. The next BCEG meeting is
scheduled for 14 January 05 at 0830 in Pentagon Room 5C279.
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Agenda
13 Jan 05

0830-0845

Opening Business
- Calendar Review

Co-chair

Break

0815-1000

Candiaé-ie Recommendations
- 3800 — Close Onizuka AFS
- §101 — Close Bradley

Scenario Team
Leads

Break

1015-A/R

Candidate Recommendations
- 8112 — Realign Otis

- 8302 — Close Nashville

- 5415 — Realign Rickenbacker

Scenaric Team
Leads
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BCEG Schedule
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\/ 7 Agenda

13 Jan 05
f830-0845 Opening Business Cao-chair
- Calendar Review
Braak
Candidate Recommendations Scenario Team
0815-1000 - 5800 - Close Onizuka AFS Leads
- 5101 — Close Bradley
Braak
Candidate Recommendations Scenario Team
- §112 - Realign Otis Leads
1015-AR

- 3303 = Cloze Nashville
- 3415 = Realign Rickenbacker

-
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S$101: Close Bradley
E—
Scenario Team: CAF Deliberative:
COBRA (Criterion 5) '_ Environmental {Criterion 8)
1. Total One Time Cost: S12Mm '@ Barnes - No significant impact
2. MILCON: $ 5M = Bradley ~ No significant impact
3 NPV $-T™
4. Payback Yra/Broak Even Yr: 8 years/2019
5. Steady State Savings: S 2Mm
6. Mil'Civ Reductians: (i}
7. MUCiv Relocated: 23068 3
Economic Impact (Criterion 6) ? Community (Criterion 7}
| ® No community infrastructure issues affecting
® Total Job Change 150 |  scenario recommendation
]
= Direct Job Change 94 | » Highlights of Analysis:
= Indirect Job Change 59 | = Bot communities offer crime rate indexes betler
= Total Job Changs RO! % 0.02% | than the US avgrga
| ® In 7003, both communities’ unomplayment ratés
= Employment Trend Index 0_‘99 z | ara equal or within _1% of the US averzge and
® Unemployment Percent 5.78% Botn kave job growth rates below US avarage
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%‘_'j S112: Realign Otis

Scenario Team:

Deliberative:

Scenario Proposal : Drivers/Assumptions
= Distribute F-15Cs {2 PAA) from Otis to | = Principle:
Jacksonville sConsolidate legacy fleet
s Remaining Otis F-15Cs retire in place : «Optimize Squadron Size

| I & Transformational Option: N/A

Justiﬁﬁaﬁom’impact f Potential Conflicts

= Efficiency of cperation | m Transfer of airfield ops to USCG

o
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