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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY
FEB4 2005

MEMORANDUM FOR RECORD

SUBJECT: Minutesof Air ForceBase ClosureExecutiveGroup(AF/BCEG)Mtg, 13Jan 2005

Maj Gen Heckmancalled the meetingto order at 0830, the Pentagon,Room 5C279.
Attendanceis at Atch 1. The meetingwas categorizedas deliberative.Maj Gen Heckman
previewedthe agenda andreviewedthe BCEG schedules(Slides3-5). Mr Pease reviewedthe
process for refiningcandidaterecommendations.

- - - - )resentedCandidateRecommendationS800:CloseOnizuka,fordeliberation
(Slides 7-9). The consensusof BCEGwas to continueanalysisto refine this Candidate
Recommendation.-. . onbriefedCandidateRecommendationS101:CloseBradley,for
deliberation(Slides 10-12). The consensusofBCEG was to continueanalysisto refine this
CandidateRecommendation.' on alsobriefedCandidateRecommendationS112:
Realign Otis for deliberation(Slides 14-15). The consensusof BCEGwas to continueanalysisto
refine this CandidateRecommendation.

briefed CandidateRecommendationS303:CloseNashville(Slides 16-17).
The consensusof BCEG was to continueanalysisto refine this CandidateRecommendation.

Maj Gen Heckman offereda previewof active-ARCmix issues. Followingclosing
remarks by Maj Gen Heckmanthe meetingconcludedat 1434. Thenext BCEG meetingis
scheduledfor 14January 05 at 0830 in PentagonRoom 5C279.
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Base Closure Executive Group Attendance

Chairs

ri Mr. Fred Pease

s' Mai Gen Garv Heckman

"Voting members are underlined

Primary Members

rz{ Brig Gen Dutch Holland

q{ Brig GooHamerd Moen

" Brig GooTonv Havnes

a Mr.FredKuhn

~ Ms Kathy Ferguson

f2f Mr.MattMleziva

~ Mr. StevenRogers

if Mr. Jay Jordan

1:1 Mr. Bill Booth

a Ms.MaureenKoetz

* Temporary appointment
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Alternate Members

I:J Bri~ Goo Mike Lynch

a BrigGooEthridge

(J Brig Gen Charles Ickes
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Slides 7-10 were removed. 
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5101: Close Bradley
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ScenEtrioTam; I CAF IOeliberative; I Ap.pt'Ov&lor QtWldllic
R*.mm€ll!on$$I

COBRA (Criterion 5) Environmental (Criterion II)

t, Total One Time OO$t: S12M . Barnes No slgrtlfieant impaet
,. MILCON; $SM . Bradllty-No significant impact
3. NPV: $"7'"

4. P"yO$ck YI'$/BfNk5ven Yr- S yeat'5J'2019

I

5. Ste<ld:yState S<1vln9$: 102M

- Mille!...Reductions: ClJG

1. MllJei...Re1ocated: 23"68

Economic Impact (Criterion 6) Community (Criterion 7)

. NOcommunity Infra$tJ"uCUJrei'ssues afM:ting
. Tota! Job Change 150 $cenarlo rocornmecn.dation
. Direct.JobChange 91 . HlghtlghtsofAMltysis;. Indirect Job ChangQ 59 ..&QUIoommlil'!les r "rnn&mtel_<!!> betli!r

. TOtal Job Change ROI % .O.!l2% Ulanth..OSa'itimg"

. Employm0nt Trencllndex 0.99 . In 2'OQ3,both eo' """"'PIO'lfIrtntI<1.ler;
'" """"lor within.1%0' 1M1J$""""'9"nd. Unemp10yment Percent 5.78% both 1>J<V!iJOb glow!h r!U below US""Of01ge
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8112: Realign Otis

..

SC&I)rio Team I
CAF

I DJJlit;'lave; I

ApproV1i'rorCaf\didat4
Ri>C.q,;nmd4'tiM. Ptopi>t!;!1

Scenario Proposal Drivers/Assumptions. Distribute F.15Cs (9 PM) from Otl$ to .PrincipiI!:
Jacllsonvllle -Consolidate tegacy fteet

. Rmaioin9 Otis F-15Csrctlre In ptaCE! .Optlmlze Squadron Size
II Transformational Oplion; NfA

.--
Justification/Impact Potential ConflictS

.. Efficienc)' of Qperation II Transfer ofalrfleld opsto USCG
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