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MEMORANDUM FOR SAF/GCN
SAF/FMC
AF/XO
NGB/CF

SAFIILP
SAF/IEI
AFPEO/SV

SAF/IEE
AFIDPP
AFIRE

SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Meeting,
13 Mar 03

The meeting was called to order at 1300, Room 40927, Pentagon, by the co-chairmen.
All BCEG primary members (9) or approved substitutes (3) were present (Atch 1). Mr. Aimone,
the co-chairman, noted that SECAF had signed the BCEG Charter and appointment letters for
each primary member.. ... .. .C !.a.gave a synopsis ofthe charter, noted
that all BCEG meetings were now official, minute:s would be taken, and all slides and
presentations made part of the minutes. He noted that alternates/substitutes must be approved by
either of the co-chairs, and only approved substitutes of a General Officer or Senior Executive
Service grade may vote on behalf of the primary members. Everything handed out in BCEG
meetings will be accountable, will not be distributed prior to the meetings, and can't be taken out
by members. All handouts and materials will be maintained by and can be reviewed at
SAF/IEBB, 5C266, Pentagon. SAF/IEB is maintaining and making available a listing of Air
Force personnel who have signed nondisclosure agreements. The SAF/IEB is the release
authority for BRAC deliberative process and/or sensitive information.

Mr. Michael Aimone, Co-Chair, gave an update on the Infrastructure Steering Group
(ISG). It met initially in February, and also last week. Provisionally six Joint Cross-Service
Groups (JCSG) or functions and directors/chairs have been identified. There is a senior AF
member on each group. Each group will now meet to discuss roles, functions, goals, metrics and
how to proceed. Each group must report back to the ISG by March 31, 2003. Ranges may be
added as a distinct group. Mr. Aimone will provide AF horizontal oversight and cross-
fertilization across all groups, and as they impact AF unique BRAC processes. Those areas not
identified within these cross-service groups are viewed as service unique.

J ~ '."1~:"~''''''''' __and the BCEG recorder, briefed on the changes in the
BRAC process for 2005 occasioned by the Fiscal Year 2002 Defense Authorization Act, which
are summarized in the attached slides (Atch 2). Members discussed the need for DoD selection
criteria to address both cross-service and service unique matters, and the need to ensure data calls
from each JCSG and the AF were integrated and coordinated so as to avoid multiple and
redundant requests.
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~ 1:1en summarized the purpose and need for the BRAC nondisclosure
agreements. particularly to officially apprise BRAC participants of their obligations. and to
provide them with a shield to ward off questions from non-BRAC participants.

The next meeting was announced for April 10. 2003. at 1300 in Room 4E987, Pentagon.

I certify that the minutes above are accurate and complete to the best of my knowledge
and believe.
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SAF/GCN
BCEG Recorder

The minutes above are approved.
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SAFIIEB' W-P.~
Co-Chairman

~())~tMA-
GARY HECKMAN, Maj Gen, USAF
AFIXP
Co-Chairman

2 Atch
1. Attendance List
2. Briefing Slides
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NAME
Mr. Michael Aimone

Maj Gen Gary Heckman
Brig Gen Mike Lynch
Ms. Cathy Sparks..
- ~ _. t

Ms. Maureen Koetz

Mr. Jay Jordan
Mr. Tim Beyland

Mr: BilL~elly

r}'{rio- ne~ Dave Brubaker

~~8. IJ~~na Edsall --

13 March 2003 Attendee Listing

ORGANIZATION
SAF/IEB
AFIXP
AFIXO
AFIILP
SAF/GCN
SAF/IEE
SAF/FMC
AFPEO/SV
AFIDPX
AF/REX
NGB/CF
SAF/IEI
AFAAlFSS
AFAAlFSS

PHONE #
697-2524
692-9944
697-9991
696-6922
697-1223
697-9297
604-0400
588-7190
697-5221
695-3889
607-2377
693-9339
DSN: 447-4929
DSN: 447-4930
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