
DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC20330-1000

OFFICE OF THE ASSISTANT SECRETARY 2 6 SfP 2003

MEMORANDUM FOR RECORD

SUBJECT: Minutes of Air Force Base Closure Executive Group (AFIBCEG) Meeting, 14 Aug 03

The meeting was called to order by the co-chairs at 1330in Room 5B286, Pentagon.
Attendees are reflected in (Tab 1). The overview of subjects for the meeting was presented and
the members reviewed the minutes from the last meeting (Tab 2, side 2). All organizations
represented on the BCEG now have approved alternates (Tab 2, Slide 3).

dit Agency (AFAA) updated the members on both ongoing and
planned audits (Tab 2, Slide 5). The AF Internal Control Plan was revised to incorporate
comments of the AFAA. An audit plan is still being developed for the Installation Visualization
Tool. There are some remaining issues that are being worked to certify the Installation Inventory
of AF bases at or exceeding BRAC thresholds.

Mr. Aimone described the Analysis Automated Information System for which an audit is
planned. It will be an automated system to rank base capabilities based upon the selection criteria
and data collected, and will help ensure AF BRAC recommendations are supported and
documented.

ive a capacity data call update (Tab 2, Slides 7&8). Regarding
ranges and airspace, in past BRAC rounds, they were addressed by the individual services. For
BRAC 2005 ranges and airspace is a separate subgroup under the Joint Cross Service Group
(JCSG) addressing Education and Training. The OSD BRAC office has provided the Military
Departments and the Joint Cross Service Groups a draft capacity data call to review and update.
The BCEG Working Group has been tasked to review the draft capacity data call and brief the
BCEG on recommended changes. The AF needs to ensure its equities are protected and that the
right capacity questions are formulated.

The BCEG Working Group (WG) had met the prior day and received the draft 000 joint
capacity questions. No common source(s) for the data has yet been identified, which is necessary
across the board, but especially for JCSGs. Our WG members are reviewing both the validity of
the questions and seeking to identify a common source for the data. The appropriate BCEG
member as to each functional area of questions will then, along with their counterpart BCEG WG
member, brief the BCEG on each question and make recommendation whether to approve or
disapprove them. BCEG recommendations are then forwarded to 000. Once approved by 000,
the questions are incorporated into the AF's data collection system, WIDGET. Environmental
questions will be briefed to the BCEG on 12 September, and infrastructure questions on 25
September. Mr. Aimone noted if a directorate needs field assistance in reviewing and preparing
the questions SAF/IEB can fund TOYs.
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~ , -- .F/IEBJ brief the BCEG on the cutTentJCSGs, subgroupsand his
AF membership (Tab 2, slide 10). Some BCEG members voiced concerns that providing
representatives to all these groups is stressing manpower. Col Erickson has eight JCSG
coordinators to provide support to our representatives and ensure coordination and communication
across JCSGs and AF specific BRAC activities (Tab 2, slide 11).

The next BCEG meeting is scheduled on 12 and 25 September 2003 at 1300.

I certify that the minutes above are accurate and complete to the best of my knowledge.

.'.' u~'-' ... ..n'-''-' .. , '-'VI, USAF
SAF/GCN
BCEG Recorder

The minutes above are approved.

~Q.~
MICHAEL A. AIMONE, P.E.
SAF/IEB
Co-Chairman

~()j~OAL
GARY HECKMAN, Maj Gen, USAF
AF/XP
Co-Chairman

Attachments:
1. Attendance List

2. Briefing Slides
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. Review of Minutes - BCEG, 10 Jul 03

. Meeting Overview
. Administrative Procedures
. Interim Selection Criteria
. AF Internal Control Plan

. AF BRAC Staffing Plan

. Overall BRAC Timeline

. Web-based Data Collection - WIDGET

. JCSG update
. Action Item - BCEG Alternates

Alternates

AF/XO

AF/ILE

SAF/IEI

AFIRE

NGB/CF BGen Tony Haynes
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