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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

MAR 1 if ZU05

MEMORANDUM FOR RECORD

SUBJECT: Minutesof Air ForceBase ClosureExecutiveGroup (AF/BCEG)Mtg, 14Feb 2005

Mr Pease called the meetingto orderat 0800,the Pentagon,Room 5C279. Attendanceis
at Atch 1. The slidespresented are includedas Atch 2 and individuallyreferencedherein. The
meeting was categorizedas deliberative. Mr PeaseandMaj GenHeckmanreviewedthe agenda
and schedule (Slides 3-5).

-~£ £'~-'U~--- Driefed Candidate Recommendation S141: Realign Elmendorf (Slides 6-
12). The BCEG decided,by consensus,to hold this candidaterecommendationpendinganalysis
of further excursions.

briefed CandidateRecommendation83112: RealignReno-TahoelAP
AGS (Slides 13-20). The BCEG decided,by consensus,to holdthis candidaterecommendation
pending analysis of furtherexcursions.

.I..J.'-'-- - ~ .briefed Candidate Recommendation 8432: Close Portland IAP AG8 (Slides
21-30). This candidate recommendation was tabled pending further financial analysis.

Following closingremarksby the co-chairs,the meetingadjournedat 1007. The next
BCEG meeting is scheduledfor 15February05 at 0830 in PentagonRoom 5C279.
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Base Oosure Executive Group Attendance

Chairs

~ Mr. Fred Pease

0 Mai Gen Gary Heckman \l)'-l

**Voting members are underlined

Primary Members
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~Brig Gen Tony Haynes
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~ Mr. Matt Mleziva

CJ r

cz;Y Mr. Jay Jordan

~1<'" -.

~ Ms. Maureen Koetz

* Temporary appointment

Others

0 ( .-rrJ ~~~1.1=

0 C

~
~
~~ H~'~' ~ ----.-

~. "-

e(t..

~

.g

n

\ ,-
0

0

Alternate Members

0 BrigGen Mike Lvnch

Q Brig Gen Ethridge

0 BrigGen CharlesIckes

0 .lS

O~

:,..

Date: /4 F£. f.3 05-

Representatives

~~
r:r' . ~N

t....

.,,/ r'\, '--M- .-
v

./
~ ~R.,EF6se~.

-ON

t/ k

J,

0 Ms Cathy Sparks

0

jy

Of

0 C --

(
A

-_0

Q

Er' (

0

0

0 -
-

0



~-
' '0="''''''-''-- l --- ---

This slide was removed.

- - -
-- -

DRAFT DELIBERATIVEDOCUMENT- FOR DISCUSSIONPURPOSESONLY
NOT RELEASEABLEUNDERFOIA

Headquarters U.S. Air Force
Integrity - Service - Excellence

BCEG

14 Feb 05

fWIO~Q
r2 iQ\- fi'i;'\g;;.~
lr"'~l""\S.\:;;;;7!.5



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

3

Agenda
14 Feb  05

Co-chair Opening Business
-Calendar Review0830-0845

Scenario Team 
Leads

Candidate Recommendations
-S141         - Realign Elmendorf
-S311         - Realign Reno-Tahoe
-S432         - Realign Portland 

0845-1030
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February BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

BCEG Schedule
February

BCEG
1300-1700

BCEG
1300 -1700

BCEG
0830-1700

BCEG
0830-1700

All BCEGs are deliberative 
unless otherwise noted

ISG
1030-1130

ISG
1030-1200

BCEG
0830-1700

BCEG
0830-1700

ISG
1030-1200

ISG
1030-1200

IEC
1030-1115

BCEG
1300-1700

BCEG
1300-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

ISG
1030-1200

BCEG
0830-1700

Presidents’
Day

BCEG
0800-1000
1300 -1700

IEC
1515-1600
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BCEG Schedule
Mar - Jun 05

Mar BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

5

6 7 8 9 10 11 12

19

20 21 22 23 24 25 26

27 28 29 30

13 14 15 16 17 18

31

1 2 3 4

Apr BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

2

3 4 5 6 7 8 9

16

17 18 19 20 21 22 23

24 25 26 27

10 11 12 13 14 15

28 30

1

29

IEC
1515-1600

IEC
1515-1600

IEC
1515-1600

IEC
1515-1600

May BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

7

8 9 10 11 12 13 14

21

22 23 24 25 26 27 28

29 30 31

15 16 17 18 19 20

6

SECDEF 
Final 

Recommendations 
Due

1 2 3 4 5IEC
1515-1600

IEC
1515-1600

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
0830-1700

BCEG
1300-1700

BCEG
1300-1700

Jun BCEG Meetings
Monday Tuesday ThursdayWednesdaySunday Friday Saturday

4

5 6 7 8 9 10 11

18

19 20 21 22 23 24 25

26 27 28

12 13 14 15 16 17

31 2

29 30
Memorial

Day
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S141 
Realign Elmendorf AFB, 

Anchorage, AK



\J
~

DRAFT DEUSERATIVE DOCUMENT- FDR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FDIA

Candidate #U5AF-0115/ 5141

Realign Elmendorf AFB

./ Strategy

./ COBRA

./ CapacityAnalysisI DataVerification ./ JCSG/MilDepRecommended ./ Deconflictedw/JCSGs

./ MilitaryValueAnalysis I DataVerification ./ Criteria6-8 Analysis ./ Deconflictedw/MllDeps

Integrity - Service - Excellence 7
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Candidate #U5AF-0115/ 5141
Realign Elmendorf AFB

./ Strategy

./ COBRA
./ CapacityAnalysisI DataVerification ./ JCSG/MilDepRecommended ./ Deconflictedw/JCSGs

./ MilitaryValue AnalysisI DataVerification ./ Criteria6-8 Analysis ./ Deconflictedw/MilDeps

Integrity - Service - Excellence 8

Candidate Recommendation: Realign Elmendorf AFB. The 3d Wing will distribute assigned F-15C/D
aircraft to the 1st Fighter Wing, Langley AFB, Virginia (24 PM); 57th Fighter Wing, Nellis AFB, Nevada (9
PM); 125th Fighter Wing (ANG),Jacksonville lAP AGS, Florida (6 PM); and retirement(3 PM).

Issues: F-15C: Elmendorf or Mt Home

Justification Militarv Value

8 Enables Future Total Force transformation 8 Distributes force structure to bases with high

8 Increase efficiency of Operations militarv value including p.

8 Consolidate legacy fleet
8 Enables increased capability at Nellis for

Future Total Force missions

Pavback ImDacts
8 One Time Cost: $66M . Criterion 6: Total Job Change -2,225 (direct: -1,281,
8 Net Implementation Cost: $46M indirect: -944). ROI impact: -1.05%

8 Annual Recurring Savings: $5M .Criterion 7: A review of community attributes

8 Payback period: 16 yrs/2025 indicates no issues regarding the ability of the
8 NPV Cost: $2M infrastructure of the communities to support

missions, forces and personnel
. Criterion 8: Nellis is in a non-attainment area for

Carbon Monoxide, Ozone, and PM10.

Candidate Recommendation: RealignElmendorfAFB. The 3d Wing will distributeassignedF-15CID
aircraft to the 1st FighterWing, LangleyAFB, Virginia (24 PM); 57th FighterWing,NeliisAFB, Nevada (9
PM); 125thFighterWing (ANG),JacksonvillelAP AGS, Florida(6 PM); and retirement(3 PM).

Issues:

Justification Militarv Value
8 Enables Future Total Force transformation 8 Distributes force structure to bases with high

8 Increase efficiency of Operations military value including

8 Consolidate legacy fleet
:

8 Enables increased capability at Nellis for
Future Total Force missions

Pavback ImDacts
8 One Time Cost: $111M . Criterion 6: Total Job Change -2,225 (direct: -1,281,
8 Net Implementation Cost: $103M indirect: -944).ROIimpact: -1.05%
8 Annual Recurring Savings: $1M . Criterion7: Areviewof communityattributes
8 Payback period: 100+ yrs indicates no issues regarding the abilityof the
8 NPV Cost: $85M infrastructure of the communities to support

missions, forces and personnel
. Criterion 8: Nellis is in a non-attainment area for

Carbon Monoxide,Ozone,and PM10.
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One-Time Cost

(All values in 2005 Constant Dollars)

Category Cost Sub-Total
u------ ---------
Construction

Military Construction
Total - Construction

31,881,000
, 31,881,000

Personnel
Civilian RIF

Civilian Early Retirement
Unemployment

Total - Personnel

505,146
131,241
35,608

671,995

Overhead
Program Management Cost

Total - Overhead
5,164,414

5,164,414

Moving
Civilian Moving
Military Moving
Freight
Information Technologies
One-Time Moving Costs

Total - Moving

4,074,355
7,617,785
3,872,783
2,660,900
1,460,000

19,685,823

Other
HAP / RSE
Environmental Mitigation Costs
One-Time Unique Costs

Total - Other

3,243,555
2,739,000
2,222,100

8,204,655
------------------------------------------------------------------------------
Total One-Time Costs 65,607,888

Integrity -Service - Excellence 10
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Scenario S141 
MILCON Summary

All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
Elmendorf AFB                          0                  0                  0 
Langley AFB                            0                  0                  0 
Nellis AFB                    31,881,000                  0         31,881,000 
Jacksonville IAP AGS                   0                  0                  0 
BASE X (AIR FORCE)                     0                  0                  0 
------------------------------------------------------------------------------ 
Totals:                       31,881,000                  0         31,881,000 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 
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Scenario S141 
MILCON

MilCon for Base: Nellis AFB, NV (rkmf) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1131 Aircraft Apron, Surfaced                  SY      26,707     n/a**          0 Default      n/a**     4,865 
1412 Aviation Operations Building              SF       6,261     n/a**          0 Default      n/a**     1,860 
1711 General Purpose Instruction Building      SF       8,217     n/a**          0 Default      n/a**     2,411 
1721 Flight Simulator Facility                 SF       6,574     n/a**          0 Default      n/a**     2,294 
2111 Aircraft Maintenance Hangar               SF      14,654     n/a**          0 Default      n/a**     6,198 
2112 Aircraft Maintenance Shop                 SF       4,304     n/a**          0 Default      n/a**     1,479 
2113 Aircraft Corrosion Control Hangar         SF       3,287     n/a**          0 Default      n/a**     1,700 
2171 Electronic and Communication Maintenance  SF       4,696     n/a**          0 Default      n/a**     1,324 
2181 Installation Support Vehicle Maintenance  SF       1,957     n/a**          0 Default      n/a**       577 
2184 Parachute And Dingy Maintenance Shop      SF       1,604     n/a**          0 Default      n/a**       505 
4111 Bulk Liquid Fuel Storage                  BL      11,445     n/a**          0 Default      n/a**     1,170 
4421 Covered Storage Building, Installation    SF       3,130     n/a**          0 Default      n/a**       485 
6100 General Administrative Building           SF       4,879     n/a**          0 Default      n/a**     1,323 
7220 Dining Facility                           SF       1,944     n/a**          0 Default      n/a**       887 
7362 Religious Education Facility              SF       3,416     n/a**          0 Default      n/a**     1,082 
7371 Nursery and Child Care Facility           SF       4,392     n/a**          0 Default      n/a**     1,440 
7416 Library, General Use                      SF         637     n/a**          0 Default      n/a**       186 
7417 Recreation Center                         SF       2,608     n/a**          0 Default      n/a**       782 
7421 Indoor Physical Fitness Facility          SF       4,186     n/a**          0 Default      n/a**     1,313 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:        31,881 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:        31,881 
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S311Z
Realign Reno-Tahoe IAP AGS, CA
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Candidate Recommendation:  Realign Reno-Tahoe IAP AGS.  The 152d Airlift Wing (ANG) will 
inactivate.  The wing’s C-130H aircraft (8 PAA) will be distributed to the 189th Airlift Wing (ANG), Little 
Rock AFB, Arkansas. Flying related ECS will be moved to Channel Islands (Aerial Port) and Fresno 
(Fire Fighters). The remaining ECS elements and the DCGS will remain as an enclave.  ANG Ops and 
Maintenance manpower will associate with the active duty aggressor unit at Nellis.

Impacts
Criterion 6:  Total Job Change  -263 (direct: -147, indirect: -116)     
ROI:  -0.11%
Criterion 7:  A review of community attributes indicates no 
issues regarding the ability of the infrastructure of the 
communities to support missions, forces and personnel.
Criterion 8: Nellis is in non-attainment for NOx, CO, and Ozone.  

Payback
One-Time Cost                                  $19M
Net Implementation Cost:                $19M
Annual Recurring Cost:                   $0.4M
Payback period:                               Never
NPV Cost:                                         $22M

Military Value
Distributes force structure to a base of higher 
mil value
Contributes to force structure optimization at 
Little Rock AFB
Capture intellectual capital at Reno-Tahoe

Justification
Enables Future Total Force transformation
Increase efficiency of Operations
Consolidate airlift fleet 

Candidate #USAF-0068 / S311Z
Realign Reno-Tahoe IAP AGS, CA

Strategy
COBRA

Capacity Analysis / Data Verification
Military Value Analysis / Data Verification

JCSG/MilDep Recommended
Criteria 6-8 Analysis

Deconflicted w/JCSGs
Deconflicted w/MilDeps
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Scenario S311z
Manpower

Off Enl Civ Tot Drill Off Enl Civ Tot Drill Off Enl Civ Tot Drill
Source 30 Sept 03 UMD 9 61 217 287 944 9 61 217 287 939 9 61 216 286 939

Source MAJCOM-Current/Projected 30 Sep 04 9 64 215 288 942 9 64 215 288 937 9 64 214 287 937
(S311Z) Minus -8-C-130H, Ops & Mx Iron to Little Rock, 
Manpower to Nellis for AD/ANG Assoc. (ANG) -2 -12 -109 -123 -334
(S311Z) Minus - 8 C-130H, BOS to Base X (ANG) -1 -8 -9 -18 0
(S311Z) Minus - Move Aerial Port to Channel Islands 
(ANG) 0 0 -5 -5 -64
(S311Z) Minus - Move Fire to Fresno (ANG) 0 0 -1 -1 -27

Adjusted Baseline 9 64 215 288 942 9 64 215 288 937 6 44 90 140 512
COBRA Delta 0 0 0 0 0 0 0 0 0 0 -3 -20 -124 -147 -425

FY 07FY 05 FY 06
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Scenario S311z
One-Time Cost

(All values in 2005 Constant Dollars) 
 
Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                              5,879,000 
Total - Construction                                                 5,879,000 
Personnel 
  Civilian RIF                                         634,641 
  Civilian Early Retirement                            168,754 
  Unemployment                                          48,961 
Total - Personnel                                                      852,356 
Overhead 
  Program Management Cost                              487,988 
Total - Overhead                                                       487,988 
Moving 
  Civilian Moving                                    5,086,530 
  Military Moving                                      123,917 
  Freight                                              840,541 
  Information Technologies                           1,760,800 
  One-Time Moving Costs                              2,500,000 
Total - Moving                                                      10,311,789 
Other 
  Environmental Mitigation Costs                       214,000 
  One-Time Unique Costs                              1,649,000 
Total - Other                                                        1,863,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                19,394,133 
------------------------------------------------------------------------------ 
One-Time Savings 
  Military Moving                                       66,301 
  One-Time Moving Savings                            2,140,000 
------------------------------------------------------------------------------ 
Total One-Time Savings                                               2,206,301 
------------------------------------------------------------------------------ 
Total Net One-Time Costs                                            17,187,832 
 



I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

17

Scenario S311z 
MILCON Summary

All values in 2005 Constant Dollars 
                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
Reno-Tahoe IAP AGS             2,727,000                  0          2,727,000 
Little Rock AFB                3,125,000                  0          3,125,000 
Fresno Air Terminal               27,000                  0             27,000 
Channel Islands AGS                    0                  0                  0 
Nellis AFB                             0                  0                  0 
BASE X (AIR FORCE)                     0                  0                  0 
------------------------------------------------------------------------------ 
Totals:                        5,879,000                  0          5,879,000 
 
* All MilCon Costs include Design, Site Preparation, Contingency Planning, and 
  SIOH Costs where applicable. 
 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

18

Scenario S311z 
MILCON

MilCon for Base: Reno-Tahoe IAP AGS, NV (UCTL) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
6100 General Administrative Building           SF       3,000     n/a**          0 Default      n/a**       712 
6100 General Administrative Building           SF           0     n/a**     11,679 Default      n/a**     1,920 
8721 Fence and Wall                            LF       1,600     n/a**          0 Default      n/a**        95 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:         2,727 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:         2,727 
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Scenario S311z 
MILCON

MilCon for Base: Little Rock AFB, AR (NKAK) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
2113 Aircraft Corrosion Control Hangar         SF       6,301     n/a**          0 Default      n/a**     2,215 
2116 Aircraft Maintenance Shop, Depot          SF         953     n/a**          0 Default      n/a**       203 
2181 Installation Support Vehicle Maintenance  SF       2,199     n/a**          0 Default      n/a**       441 
4421 Covered Storage Building, Installation    SF       2,525     n/a**          0 Default      n/a**       266 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:         3,125 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:         3,125 
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Scenario S311z 
MILCON

MilCon for Base: Fresno Air Terminal, CA (HAYW) 
 
All values in 2005 Constant Dollars ($K) 
                                                         New       New       Using Rehab        Rehab     Total 
FAC  Title                                     UM      MilCon     Cost*      Rehab Type         Cost*     Cost* 
---- ----------------------------------------- ---     ------     -----      ----- -------      -----     ----- 
1411 Airfield Fire and Rescue Station          SF         800     n/a**          0 Default      n/a**       327 
--------------------------------------------------------------------------------------------------------------- 
                                                                         Total Construction Cost:            27 
                                                                       - Construction Cost Avoid:             0 
                                                                       ---------------------------------------- 
                                                                           Total Net Milcon Cost:            27 
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S432   
Realign Portland IAP AGS, 

Portland, OR
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Candidate #USAF-0079 / S432   
Close Portland IAP AGS, Portland, OR    

Strategy

COBRA

Capacity Analysis / Data Verification

Military Value Analysis / Data Verification

JCSG/MilDep Recommended

Criteria 6-8 Analysis

Deconflicted w/JCSGs

Deconflicted w/MilDeps

Candidate Recommendation:  Close Portland IAP AGS.  The 939th Air Refueling Wing (AFRC) will be realigned.  The wing’s KC-
135R aircraft will be distributed to the 507th Air Refueling Wing (AFRC), Tinker AFB, Oklahoma (4 PAA) and to backup aircraft inventory 
(4 PAA).  Firefighters move to Fairchild AFB, Washington. The 142d Fighter Wing (ANG) will inactivate.  The wing’s F-15 aircraft will be 
distributed to the 177th Fighter Wing (ANG), Atlantic City IAP AGS, New Jersey (6 PAA) and 159th Fighter Wing (ANG), NAS JRB New
Orleans, Louisiana (9 PAA).  The 939 ARW’s operations and maintenance manpower to support 4 PAA will realign to Tinker AFB; 
remaining 939 ARW manpower, to include ECS, will move to Vandenberg AFB, California to support emerging missions. The 304th 
RQS (AFRC) will realign to Davis-Monthan AFB, Arizona as part of the 305 RQS (AFRC). The 147th Fighter Wing’s ECS elements, 
along with the  244th and 272d Combat Communications Squadrons (ANG),  will enclave.  The ANG enclave will also support a 
Homeland Defense alert commitment.

Candidate Recommendation:  Close Portland IAP AGS.  The 939th Air Refueling Wing (AFRC) will be realigned.  The wing’s KC-
135R aircraft will be distributed to the 507th Air Refueling Wing (AFRC), Tinker AFB, Oklahoma (4 PAA) and to backup aircraft inventory 
(4 PAA).  Firefighters move to Fairchild AFB, Washington. The 142d Fighter Wing (ANG) will inactivate.  The wing’s F-15 aircraft will be 
distributed to the 177th Fighter Wing (ANG), Atlantic City IAP AGS, New Jersey (6 PAA) and 159th Fighter Wing (ANG), NAS JRB New
Orleans, Louisiana (9 PAA).  The 939 ARW’s operations and maintenance manpower to support 4 PAA will realign to Tinker AFB; 
remaining 939 ARW manpower, to include ECS, will move to Vandenberg AFB, California to support emerging missions. The 304th 
RQS (AFRC) will realign to Davis-Monthan AFB, Arizona as part of the 305 RQS (AFRC). The 147th Fighter Wing’s ECS elements, 
along with the  244th and 272d Combat Communications Squadrons (ANG),  will enclave.  The ANG enclave will also support a 
Homeland Defense alert commitment.

Impacts
Criterion 6:  Total Job Change -540 (direct: -311, 
indirect: -229)   ROI:  -0.04% 
Criterion 7:  A review of community attributes indicates 
no issues regarding the ability of the infrastructure of 
the communities to support missions, forces and 
personnel
Criterion 8: No natural infrastructure issues affecting 
candidate recommendation

Payback
One Time Cost:                                  $69M
Net Implementation Cost:                 $69M
Annual Recurring Savings:                $.2M
Payback period:                                100+
NPV Costs:                                         $64M

Military Value
Fighter realignment supports NORTHCOM alert  
Retains intellectual capital at three locations
Retains aerial refueling assets in proximity to 
their missions

Justification
Enables Future Total Force transformation
Consolidates tanker fleet
Consolidates fighter force
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Scenario S432
Manpower

Off Enl Civ Tot Drill Off Enl Civ Tot Drill Off Enl Civ Tot Drill
Source 30 Sept 03 UMD 23 119 602 744 2052 25 118 607 750 2047 25 124 609 758 2047

Source MAJCOM-Current/Projected 30 Sep 04 24 128 567 719 2010 27 129 572 728 2005 27 135 574 736 2005
(432) Realign 304 RQS (AFRC) to Davis-Monthan -7 -29 -7 -43 -66
(432) Realign 939 ARW (AFRC) to Vandenberg (ECS) 0 0 -18 -18 -331
(432) Realign 939 ARW (AFRC) to Vandenberg (FTF 
New Mission - Non BRAC Programmatic) 0 -2 -279 -281 -470

(432) Minus 9 F-15C Ops and Mx to New Orleans (ANG) -1 -13 -38 -52 -261
(432) Minus 9 F-15C BOS to ANG Base X (ANG) 0 -5 -5 -10 0

(432) Minus 6 F-15C Ops and Maint to Atlantic City (ANG) -5 -10 -41 -56 -137
(432) Minus 6 F-15C BOS to Atlantic City (ANG) -1 -3 -2 -6 0
(432) Minus 6 F-15C to Atlantic City, Ops and Maint to 
ANG Base X (ANG) -3 0 -77 -80 0
(432) Minus 6 F-15C to Atlantic City, BOS to ANG Base X 
(ANG) 0 -3 -3 -6 0
(432) Minus RegAF Personnel to Base X (AD) -7 -23 -9 -39 0
(432) Move Fire to Fairchild (ANG) 0 0 -1 -1 -27

0 0 0
Adjusted Baseline 24 128 567 719 2010 27 129 572 728 2005 3 47 94 144 713

COBRA Delta 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

FY 07FY 05 FY 06
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Scenario S432
One-Time Costs

Category                                                  Cost       Sub-Total 
--------                                                  ----       --------- 
Construction 
  Military Construction                             44,260,000 
Total - Construction                                                44,260,000 
 
Personnel 
  Civilian RIF                                         712,318 
  Civilian Early Retirement                            198,379 
  Unemployment                                          53,412 
Total - Personnel                                                      964,109 
 
Overhead 
  Program Management Cost                            1,318,443 
  Mothball / Shutdown                                  137,700 
Total - Overhead                                                     1,456,143 
 
Moving 
  Civilian Moving                                    6,213,101 
  Military Moving                                      901,168 
  Freight                                              385,339 
  Information Technologies                           3,804,800 
  One-Time Moving Costs                                431,000 
Total - Moving                                                      11,735,409 
 
Other 
  Environmental Mitigation Costs                       745,000 
  One-Time Unique Costs                             10,315,000 
Total - Other                                                       11,060,000 
------------------------------------------------------------------------------ 
Total One-Time Costs                                                69,475,662 
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Scenario S432
MILCON Summary

                                   Total        Milcon Cost              Total 
Base Name                        MilCon*          Avoidence          Net Costs 
---------                        -------        -----------          --------- 
Portland IAP AGS                 541,000                  0            541,000 
Tinker AFB                    30,934,000                  0         30,934,000 
NAS New Orleans ARS                    0                  0                  0 
Atlantic City IAP AG           3,427,000                  0          3,427,000 
Davis-Monthan AFB              8,602,000                  0          8,602,000 
Vandenberg AFB                   339,000                  0            339,000 
BASE X (AIR FORCE)                     0                  0                  0 
Fairchild AFB                    417,000                  0            417,000 
------------------------------------------------------------------------------ 
Totals:                       44,260,000                  0         44,260,000 
 

I n t e g r i t y  - S e r v i c e  - E x c e l l e n c e

DRAFT DELIBERATIVE DOCUMENT – FOR DISCUSSION PURPOSES ONLY 
NOT RELEASABLE UNDER FOIA

26

Scenario S432
MILCON 

MilCon for Base: Tinker AFB, OK (WWYK) 
 
FAC  Title                                     UM      MilCon           Cost*    
---- ----------------------------------------- ---     ------          -----     
1131 Aircraft Apron, Surfaced                  SY      11,260          1,458 
1251 POL Pipeline                              MI           1            701 
1262 POL Pump Station                          SF         824            645 
1412 Aviation Operations Building              SF      42,850          9,053 
2111 Aircraft Maintenance Hangar               SF      22,691          6,823 
2112 Aircraft Maintenance Shop                 SF      26,400          6,447 
4111 Bulk Liquid Fuel Storage                  BL         600             44 
6102 Large Unit Headquarters Building          SF      27,100          5,763 
-----------------------------------------------------------------------------    
Total Construction Cost:                                              30,934 
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Scenario S432
MILCON 

MilCon for Base: Atlantic City IAP AG, NJ (AQRC) 
 
FAC  Title                                     UM      MilCon     Rehab    Cost  
---- ----------------------------------------- ---     ------     -----       
2111 Aircraft Maintenance Hangar               SF       2,250                848 
2113 Aircraft Corrosion Control Hangar         SF       2,650              1,221 
4221 Ammunition Storage, Installation          SF       1,285                455 
1412 Aviation Operations Building              SF                2,629       342 
2112 Aircraft Maintenance Shop                 SF                1,029       155 
2162 Ammunition Maintenance Shop, Depot        SF                1,756       234 
2171 Electronic and Communication Maintenance  SF                1,393       172 
-------------------------------------------------------------------------------- 
Total Construction Cost:                                                   3,427 
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Scenario S432
MILCON 

MilCon for Base: Davis-Monthan AFB, AZ (FBNV) 
 
FAC  Title                                     UM      MilCon     Cost*       
---- ----------------------------------------- ---     ------     -----  
1412 Aviation Operations Building              SF       2,460     5,597 
2112 Aircraft Maintenance Shop                 SF       5,800     1,525 
4421 Covered Storage Building, Installation    SF       3,230       383 
6100 General Administrative Building           SF         816       169 
7210 Enlisted Unaccompanied Personnel Housing  SF         852       153 
7220 Dining Facility                           SF         313       109 
7362 Religious Education Facility              SF         607       147 
7371 Nursery and Child Care Facility           SF         773       194 
7372 Family Service Center                     SF          60        16 
7416 Library, General Use                      SF         113        25 
7417 Recreation Center                         SF         463       106 
7421 Indoor Physical Fitness Facility          SF         742       178 
------------------------------------------------------------------------   
Total Construction Cost:                                          8,602 
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Scenario S432
MILCON 

MilCon for Base: Vandenberg AFB, CA (XUMU) 
 
FAC  Title                                     UM      MilCon     Cost*       
---- ----------------------------------------- ---     ------     ----- 
6100 General Administrative Building           SF       1,343     339 
------------------------------------------------------------------------ 
Total Construction Cost:                                          339 
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Scenario S432
MILCON 

MilCon for Base: Fairchild AFB, WA (GJKZ) 
 
FAC  Title                                     UM      MilCon     Cost*       
---- ----------------------------------------- ---     ------     -----       
1411 Airfield Fire and Rescue Station          SF       1,200     417 
---------------------------------------------------------------------- 
Total Construction Cost:                                          417 
 




