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DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC 20330-1000

OFFICE OF THE ASSISTANT SECRETARY

MAR 2 2 2005

MEMORANDUM FOR RECORD
SUBJECT: Minutes of Air Force Base Closure Executive Group (AF/BCEG) Mtg, 14 Mar 2005

Mr Pease called the meeting to order at 1300, the Pentagon, Room 5C279. Attendance is
at Atch 1. The slides presented are included as Atch 2 and individually referenced herein. The
meeting was categorized as deliberative. Mr Pease and Maj Gen Heckman reviewed the agenda
and schedule (Slides 3-5). Mr Pease back-briefed the BCEG about the 11 March ISG meeting. He
noted a deadline of April 4 for any necessary analytic re-runs of Candidate Recommendations and
emphasized the need to establish a business case for the AF list of Candidates.

briefed the Integration of CIRF Candidate Recommendations (CR)(Slide 7),
previously designated by the BCEG, in deliberation, as “follow the fleet.” The CIRF CRs
integrated into the underlying fleet scenarios are:

S905: ALQ-184 (AD only) Integrated into S137 (Eielson)
S909: F-100 Engines (AD and ANG) Integrated into S126 (Hill),
Shaw & Hill CIRFs (AD) Integrated into S128 (Capital) for Capital CIRF (ANG)
S910: LANTIRN (AD only) Integrated into S126 (Hill)
S911: TF-34 Engines (AD and ANG) Integrated into S137 (Eielson) for Moody CIRF
(AD), Integrated into S101J (Bradley) for Bradley CIRF (ANG)

k briefed Stand Alone CIRF Candidate Recommendations:

$907, 907C1: CIRF F-15 Avionics (Slides 9-15)
S908, 908C1, 908C2: CIRF F100 Engines (Slides 16- 39)

In deliberation, the BCEG approved, by consensus, Candidate Recommendation 907C1 as the
better option for a F-15 Avionics CIRF. In deliberation, the BCEG approved, by consensus,
Candidate Recommendation 908C2 as the best option for F100 Engine CIRFs.

Following closing remarks by the co-chairs, the meeting adjourned at 1425. The next
BCEG meeting is scheduled for 17 March 05 at 0830 in Pentagon Room 5C279.
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The minutes above are approved.

bod # 9 Loy bewa

GERALD F. PEASE, JR.

SAF/IEB AF/XP (BRAC)
Co-Chairman Co-Chairman
Attachments

As Stated
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y
y Agenda

' 14 Mar 05

Opening Business Co-chairs
1300-1315
-Calendar Review

1315-1345 Integration of CIRF Candidate Recommendations g

1345-1445 Stand Alone CIRF Candidate Recommendations

-S907 - CIRF — F-15 Avionics
-5908 - CIRF — F100 Engines
Integrity - Service - Excellence 3

xj BCEG Schedule
- March

March BCEG Meetings
Sunday |  Monday Tuesd Wednesday | Thursday Friday Saturday
I 1 2 Q 3 4 5
ISG
10301200
3 A 7 A 8 9 A 10 11 12
: 156
el 10301200
1415-1500
13 . 14 ' 15 16 . 17 18 19
BCEG 1300-1700 BCEG
1300-1700 1SG 0830-1700
10301200
20 21 . 22 23 f 24 25 26
IEC |n3|ns ‘131 0
1645-1730 BCEQ BCEG i
0830-1700 N
27 28 29 30 3 1 2
A A s
1030-1200
BCEG BCEG
0830-1700 0830-1700 |y
All BCEGs are deliberative

. - unless otherwise noted
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\ BCEG Schedule
' Apr - Jul 05

Apr BCEG Meetings May BCEG Meetings
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Agenda
«Qr 14 Mar 05
Opening Business Co-chairs
1300-1315
-Calendar Review

1315-1345 Integration of CIRF Candidate Recommendations

1345-1445 Stand Alone CIRF Candidate Recommendations
-5907 - CIRF - F-15 Avionics
-5908 - CIRF — F100 Engines

ek
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x j Integrated CIRFs

Follow the Fleet

= S905 - ALQ-184 (AD only)
= [ntegrated into S137 (Eielson)

= S909 — F-100 Engines (AD and ANG)
= Integrated into S126 (Hill), Shaw & Hill CIRFs (AD)
= Integrated into S128 (Capital) for Capital CIRF (ANG)

= 5910 — LANTIRN (AD only)
= Integrated into $126 (Hill)

= S911 - TF-34 Engines (AD and ANG)
= Integrated into S137 (Eielson) for Moody CIRF (AD)
= Integrated into S101J (Bradley) for Bradley CIRF (ANG)

Integrity - Service - Excellence 7
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Agenda

14 Mar 05
Opening Business Co-chairs

1300-13156
-Calendar Review

1315-1345 Integration of CIRF Candidate Recommendations

1345-1445 Stand Alone CIRF Candidate Recommendations
-5907 - CIRF - F-15 Avionics
-5908 - CIRF - F100 Engines
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Stand-Alone CIRFs

S907, S908

Integrity - Service - Excellence 9
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7

/ Candidate #USAF-0105/ S907c1
’03" Establish F-15 Avionics CIRF

Candidate Recommendation: Realign Langley AFB, Virginia. Realign base-level F-15 Avionics intermediate
maintenance from Langley AFB into a Centralized Intermediate Repair Facility (CIRF) at Tyndall AFB.

Justification Military Value
m Standardizes intermediate-level maintenance m Consolidates F-15 avionics maintenance at
function across Air Force Tyndall to improve warfighter support
m Increases maintenance productivity by
consolidating and smoothing dispersed random
work flows
Payback Impacts
m One Time Cost: $2M = Criterion 6—Total Job Change: (See scenario
m Net Implementation Savings: $2M summary chart)
m Annual Recurring Savings: $1M m Criterion 7: A review of community attributes
m Payback period: 2 Years indicates no issues regarding the ability of the
= NPV Savings $8M infrastructure of the communities to support
missions, forces and personnel
m Criterion 8: No natural infrastructure issues
affecting candidate recommendation
v Strategy v Capacity Analysis / Data Verification v JCSG/MilDep Recommended v Deconflicted w/JCSGs
v. COBRA v Military Value Analysis / Data Verification v’ Criteria 6-8 Analysis v Deconflicted w/MilDeps

Integrity-Service-Excellence 10
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7 Candidate #USAF-0105/ S907c1
\fg Establish F-15 Avionics CIRF

Criterion 6 EIT Results

Base Total Estimated Cumulative Cumulative Job Change
Job Change Direct Indirect ROI Employment
Langley AFB, VA -39 -19 -20 -0%
(< 0.01%)
Tyndall AFB, FL 22 11 11 0.03%
Integrity - Service - Excellence 1
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\ Comparison

@

S907 vs. S907C1

m Eight total enlisted saved through consolidation

m Eleven enlisted relocating to Tyndall AFB instead of 18 + 1 BOS

F-15 Avionics S907 F-15 Avionics S907cl
(S907) (S907c1)

One Time Cost $1.463M | One Time Cost* $2M
Net implementation Net implementation

Cost $1.396M Savings $2M
Annual Recurring Annual Recurring

Cost $0.031M Savings $1M
Payback Period Never | Payback Period 2Yrs
NPV Cost $1.624M | NPV Savings $8M

Integrity - Service - Excellence
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Nz Scenario S907c1
2 Manpower
<
| BASENAME: | Langley |
FY 05 FY 06 FY 07
Off | Enl [ Civ | Tot [Drll] [Off [ Enl [ Civ [ Tot [ Drill Off | Enl [ Civ | Tot
Source 30 Sept 03 UMD 1852 6725 1730 10307 178 | [ 1853 6724 1730 10307 178 1912 6724 1670 10306
| Source MAJCOM-Current/Projected 30 Sep 04 1852 6564 1823 10239 290 | [ 1852 6563 1824 10239 291 1850 6561 1827 10238
(S905) Realign ALQ-184 Maint Mgt to Langley (AD) 0 1 0 1
(S907) Realign F-15 Avionics manpower to Tyndall (AD) 0 -10 0 -10
(S907) BOS assoc w/F-15 Avionics to Tyndall (AD) 0 -1 0 -1
(S907) Savings assoc w/F-15 Avionics to Tyndall (AD)
(Manpower to AD BRAC Base X) 0 -7 0 -7
(S907) BOS assoc w/F-15 Savings (AD) (Manpower to AD
BRAC Base X) 0 1 0 -1
(S908) Realign F100 engine manpower to Seymour-
Johnson (AD) 0 25 0 -5
(S908) BOS assoc w/F100 engine to Seymour-Johnson
(AD) [ R R
(S908) Savings assoc w/F100 engine to Seymour-
Johnson (AD) (Manpower to AD BRAC Base X) 0 5 0 -5
(S910) Realign LANTIRN Maint Mgmt from Luke (AD) 0 1 0 1
(S911) Realign TF-34 Maint Mgmt from Shaw (AD) 0 1 0 1
| Adjusted Baseline ] 1852 ] 6564 ] 1823] 10239] 290 | [1852] 6563 ] 1824 ] 10239] 291 | | 1850 6514 1826] 10190
| COBRA Delta foJoJoJoJofJ[foJoJoJ]o 0 [[o]47]-17]-48]
Integrity - Service - Excellence 13
& & DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
/( /’\ NOT RELEASABLE UNDER FOIAS - S 9 O 7 1
-2 One-Time Costs
Category Cost Sub-Total
Construction
Military Construction 999, 000
Total - Construction 999,000
Personnel
Eliminated Military PCS 31,988
Total - Personnel 31,988
Overhead
Program Management Cost 38,370
Total - Overhead 38,370
Moving
Military Moving 32,738
Freight 5,573
Information Technologies 95,200
One-Time Moving Costs 191,000
Total - Moving 324,511
Other
HAP / RSE 18,047
Environmental Mitigation Costs 248,000
Total - Other 266,047
Total One-Time Costs 1,659,916
Total One-Time Savings 17,582
Total Net One-Time Costs T 1,642,334
—
Integrity - Service - Excellence 14
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Scenario S907cl
MILCON Summary

MilCon for Base: Tyndall AFB, FL ¢xLw)

FAC Title UM MilCon Cost*

2171 Electronic and Communication Maintenance SF 5,741 999

Total Construction Cost: 999
Integrity - Service - Excellence 15

DRAFT DELIBERATIVE DOCUMENT — FOR DISCUSSION PURPOSES ONLY
NOT RELEASABLE UNDER FOIA

>

R

/ Candidate #USAF-0106 / S908.1
-3 Establish F100 CIRF

Candidate Recommendation: Realign Tyndall AFB, Florida; Langley AFB, Virginia; and NAS New Orleans ARS,
Louisiana. Realign base-level F100 engine intermediate maintenance from Langley AFB into a Centralized Intermediate
Repair Facility (CIRF) at Seymour-Johnson AFB, North Carolina. Realign base-level F-100 Engine intermediate
maintenance from Tyndall AFB and New Orleans into a CIRF at Jacksonville AGS, Florida.

Justification Military Value
m Standardizes intermediate-level maintenance function | m Consolidates F100 engine maintenance at
across Air Force Jacksonville and Seymour Johnson to improve

warfighter support

Increases maintenance productivity by consolidating
and smoothing dispersed random work flows

Improves reliability centered maintenance (RCM)

Payback Impacts
= One Time Cost: $16M m Criterion 6—Total Job Change: (See scenario
= Net Implementation Cost: $12M summary chart)
= Annual Recurring Savings: $1M m Criterion 7: A review of community attributes
m Payback Period: 31/2038 indicates no issues regarding the ability of the
= NPV Cost: $4M infrastructure of the communities to support

missions, forces and personnel

Criterion 8: No natural infrastructure issues affecting
candidate recommendation

v Strategy v Capacity Analysis / Data Verification v JCSG/MilDep Recommended v Deconflicted w/JCSGs
v. COBRA v Military Value Analysis / Data Verification v’ Criteria 6-8 Analysis v Deconflicted w/MilDeps

Integrity-Service-Excellence 16
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Candidate #USAF-0106 / S908.1
Establish F100 CIRF

Criterion 6 EIT Results

Base Total Estimated Cumulative Cumulative Job Change
Job Change Direct Indirect ROI Employment

Langley AFB VA -71 -34 -37 -0.01%
Tyndall AFB FL -66 -33 -33 -0.08%
NAS New Orleans -12 -6 -6 0.00%
LA

Seymour Johnson 49 27 22 0.08%
AFB NC

Jacksonville AGS 79 36 43 0.01%
FL

Integrity - Service - Excellence 17
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S908.1

-2 Manpower
| BRACID: 119 | [ BASENAME: |  Jacksonvile |
FY 05 FY 06 FY 07
Off | Enl | Civ | Tot [ Drill | | Off [ Enl | Civ | Tot [ Drill ]| Off [ Enl | Civ | Tot | Dl
Source 30 Sept 03 UMD 15 103 280 398 o911 15 104 280 399 905 15 103 280 398 905
Source MAJCOM-Current/Projected 30 Sep 04 16 106 278 400 916 16 105 278 399 910 16 105 278 399 910
(5908.1) Plus CIRF from New Orleans (ANG) 0 0 6 6 0
(S908.1) Realign F100 engine to Jacksonville (AD) 0 28 0 28
(5908.1) BOS assoc wiF100 Tyndall to Jacksonville
(ANG) (Manpower from ANG Base X) 0 1 1 2
Adjusted Baseline 16 | 106 | 278 | 400 [ 916 16 | 105|278 | 399 [ 910 16 | 134 ] 285 | 435 ] 910
COBRA Delta ofojJoJofo 0jojJofo 0 0127 ([3%]o0

Integrity - Service - Excellence
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Vi $908.1
Q< Manpower

| BASENAME: [ NASNewOrleans |

FY 05 FY 06 FY 07

Off | Enl | Civ | Tot [ Drill | [ Off | Enl | Civ [ Tot [ Dril Off | Enl | Civ | Tot [ Dril

30 Sept 03 UMD 5 70 476 551 2055| [ 5 70 474 549 2049 5 81 474 560 2049
MAJCOM-Adjusted 5 74 477 556 1997 5 74 415 554 1988 5 74 500 579 1988

(908) Minus CIRF to Jacksonville (ANG) 0 0 6 -6 0
Adjusted Baseline 5 | 74 [ 477 556 | 1997| | 5 | 74 [ 475 [ 554 | 1988 5 | 74 [ 494 | 573 [ 1988

COBRA Delta 0 0 0 0 0 0 0 0 0 0 0 0f-6]6]0
Integrity - Service - Excellence 19
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S908.1
Manpower

| BASE NAME: | Tyndall |
FY 05 | FY 06 | | FY 07 |
Off | Enl [ Civ | Tot [ Drill] [ Off | Enl | Civ | Tot | Dril Off | Enl [ Civ | Tot | Drill

| Source 30 Sept 03 UMD 654 3291 606 4551 104 | | 653 3291 605 4549 104 653 3291 605 4549 104
| Source MAJCOM-Current/Projected 30 Sep 04 652 3369 636 4657 104 | | 655 3376 634 4665 104 655 3372 633 4660 104
(S907) Realign F-15 Avionics manpower from Langley
(AD) 0 10 0 10
(S907) BOS assoc w/F-15 Avionics from Langley (AD) 0 1 0 1
(S908) Realign F100 engine manpower to Jacksonville
(AD) 0 28 0 28
(S908) BOS assoc w/F100 engine realignment to
Jacksonville (AD) (Manpower to AD BRAC Base X) 0o -2 0 -2
(S908) Savings assoc w/F100 engine realignment to
Jacksonville (AD) (Manpower to AD BRAC Base X) 0o -3 0 -3
| Adjusted Baseline ] 652 | 3369 ] 636 | 4657 ] 104 | | 655 | 3376] 634 [ 4665] 104 || 655 | 3350] 633 | 4638] 104 |
| COBRA Delta foJofJoJofJoJfoJoJoJof] o JloJ-2f0]-2[0]

Integrity-Service-Excellence 20
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Vi S908.1
Q< Manpower

[ BASENAME: | Seymour Johnson |

FY 05 FY 06 FY 07
Off | Enl | Civ | Tot | Drill | | Off [ Enl'| Civ | Tot [ Dl | [ Off | Enl | Civ| Tot | Diil
Source 30 Sept 03 UMD 460 3849 558 4867 806 [ | 460 3847 560 4867 806 460 3847 567 4874 806

Source MAJCOM-Current/Projected 30 Sep 04 460 3822 590 4872 806 | | 460 3820 589 4869 806 460 3820 596 4876 806

(5908) Realign F100 engine manpower from Langley (AD) 0 5 0 5
(8908) BOS assoc wiF100 engine from Langley (AD) 01 1 2
Adjusted Baseline 460 [ 3822 | 590 [ 4872 806 | | 460 | 3820] 589 | 4869 806 460 | 3846 597 | 4903] 806
COBRA Delta oJojJojJojo 0JojJojo 0 0] 1210
Integrity - Service - Excellence 21
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S908.1
Manpower

| BASENAME: | Langley |
| FY 05 | FY 06 | | FY 07 |
Off [ Enl | Civ | Tot | Drill | [ Off [ Enl'] Civ | Tot | Drill Off [ Enl ] Civ | Tot | Drill

Source 30 Sept 03 UMD 1852 6725 1730 10307 178 | [1853 6724 1730 10307 178 1912 6724 1670 10306 178
| Source MAJCOM-Current/Projected 30 Sep 04 | 1852 6564 1823 10239 290 | | 1852 6563 1824 10239 291 1850 6561 1827 10238 291
(S905) Realign ALQ-184 Maint Mgt to Langley (AD) 0 1 0 1
(S907) Realign F-15 Avionics manpower to Tyndall (AD) 0o 10 0 -10
(S907) BOS assoc wi/F-15 Avionics to Tyndall (AD) 0 1 0 -1
(S907) Savings assoc w/F-15 Avionics to Tyndall (AD)
(Manpower to AD BRAC Base X) 0o 7 0 -7
(S907) BOS assoc w/F-15 Savings (AD) (Manpower to AD
BRAC Base X) 0o 1 0 1
(S908) Realign F100 engine manpower to Seymour-
Johnson (AD) 0 5 0 -5
(S908) BOS assoc w/F100 engine to Seymour-Johnson
(AD) 0 1 1 =2
(S908) Savings assoc w/F100 engine to Seymour-
Johnson (AD) (Manpower to AD BRAC Base X) 0 5 0 E
(5910) Realign LANTIRN Maint Mgmt from Luke (AD) 0 1 0 1
(S911) Realign TF-34 Maint Mgmt from Shaw (AD) 0 1 0 1
| Adjusted Baseline | 1852 | 6564 | 1823 [ 10239] 290 | | 1852 6563 ] 1824] 10239] 291 | [ 1850] 6514 ] 1826 [ 10190] 291 |
| COBRA Delta foJofJolofJofJlfoJoJoJol] o [[o]4]-1]48]0]

Integrity-Service-Excellence 22
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S908.1
One-Time Cost Report

(ALl values in 2005 Constant Dollars)

Category Cost Sub-Total
Construction

Military Construction 11,973,000
Total - Construction 11,973,000
Personnel

Eliminated Military PCS 31,988
Total - Personnel 31,988
Overhead

Program Management Cost 163,046
Total - Overhead 163,046
Moving

Civilian Moving 311,912

Military Moving 128,211

Freight 31,929

Information Technologies 227,200

One-Time Moving Costs 2,828,000
Total - Moving 3,527,251
Other

HAP / RSE 60,187

Environmental Mitigation Costs 496,000
Total - Other 556,187
Total One-Time Costs 16,251,472

Integrity - Service - Excellence 23
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N7 S908.1
53 MILCON Summary

Total Milcon Cost Total

Base Name MilCon* Avoidence Net Costs
Jacksonville 1AP AGS 10,787,000 0 10,787,000
Langley AFB 0 0 0
Tyndall AFB 0 0 0
Seymour Johnson AFB 1,186,000 0 1,186,000
NAS New Orleans ARS 0 0 0
BASE X (AIR FORCE) 0 0 0
11,973,000 0 11,973,000

Integrity-Service-Excellence 24
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:"‘\\" ,”" S908.1
\\ / )

53 Jacksonville MILCON

Milcon for Base: Jacksonville IAP AGS, FL (Lsca)

FAC Title UM MilCon Cost*

2116 Aircraft Maintenance Shop, Depot SF 43,000 9,787

8526 Miscellaneous Paved Area SY 1 1,000

Total Construction Cost: 10,787
Integrity - Service - Excellence 25
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_ j $908.1

3 Seymour Johnson MILCON
Milcon for Base: Seymour Johnson AFB, NC (vkac)
FAC Title UM MilCon Cost*
2116 Aircraft Maintenance Shop, Depot SF 5,912 1,186
Total Construction Cost: 1,186

Integrity-Service-Excellence 26
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Candidate #USAF-0106 / S908.2

Establish F100 CIRF

Candidate Recommendation: Realign Tyndall AFB, Florida; Langley AFB, Virginia; and Jacksonville AGS, Florida.
Realign base-level F100 engine intermediate maintenance from Langley AFB into a Centralized Intermediate Repair
Facility (CIRF) at Seymour-Johnson AFB, North Carolina. Realign base-level F-100 Engine intermediate maintenance
from Tyndall AFB and Jacksonville into a CIRF at NAS New Orleans ARS, Louisiana.

Justification

across Air Force

Increases maintenance productivity by consolidating

and smoothing dispersed random work flows

Standardizes intermediate-level maintenance function | m

Military Value

Consolidates F100 engine maintenance at New
Orleans and Seymour Johnson to improve warfighter
support

Improves reliability centered maintenance (RCM)

COBRA v Military Value Analysis / Data Verification v

Payback Impacts
m One Time Cost: $10M m Criterion 6—Total Job Change : (See scenario
= Net Implementation Cost: $ 5M summary chart)
= Annual Recurring Savings: $ 1M m Criterion 7- A review of community attributes
= Payback period: 12 ys/2019 ?ndicates no issues regardingl tlhe ability of the
= NPV Savings: $ 4M |n_fra§tructure of the communities to support
' missions, forces and personnel
m Criterion 8- No natural infrastructure issues affecting
candidate recommendation
v Strategy v Capacity Analysis / Data Verification v' JCSG/MilDep Recommended v Deconflicted w/JCSGs

Criteria 6-8 Analysis v' Deconflicted w/MilDeps

Integrity - Service - Excellence 27
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Candidate #USAF-0106 / S908.2

Establish F100 CIRF

Criterion 6 EIT Results

Base Total Estimated Cumulative Cumulative Job Change
Job Change Direct Indirect ROI Employment

Langley AFB VA -66 -32 -34 -0.01%
Tyndall AFB FL -66 -33 -33 -0.08%
Seymour Johnson 49 27 22 0.08%
AFB NC

Jacksonville AGS -14 -6 -8 0.00%
FL

NAS New Orleans 62 36 26 0.01%
LA

Integrity-Service-Excellence 28
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A .
NS Comparison
< S908 vs. S908.1 / 908.2
L 2
= S908: ) S908 Summary Report
m Established CIRFs at Seymour COBRA Info 908 9081 908.2
Johnson and Luke One Time $28,350|  $16,251|  $9,836
m Realigned Tyndall and Langley [Net Implementation $28,923|  $12,389 $5,221
to Seymour Johnson Annual Recurring $165 ($811) ($962)
: Payback Period Never| 31 12
" f:r?sl'é /tgos jZA'r:%agg:]rés from NPV 528780 $4442|  (83.700)
gey Positions Eliminated 0 8 8
= Tyndall and New Orleans to Of 0 0 0
Jacksonville (908.1) or Enl 0 ) 3
m Tyndall and Jacksonville to Cv 0 0 0
New Orleans (908.2) Positions Realigned 170 67 65
Off 3 0 0
m  S908 moved 170 personnel vs. = T =3 =
= Now moves 65 personnel Civ 16 11 3
m  S908 had no manpower savings vs.
= Now saves 8 personnel
Integrity - Service - Excellence 29
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Scenario S908.2

v

Ry

Manpower
| BASE NAME: NAS New Orleans
FY 05 FY 06 FY 07
Off | Enl'[ Civ | Tot [ Drill | [ Off | Enl | Civ | Tot | Drill Off | Enl [ Civ | Tot | Drill
30 Sept 03 UMD 5 70 476 551 2055 5 70 474 549 2049 5 81 474 560 2049
MAJCOM-Adjusted 5 74 477 556 1997 5 74 475 554 1988 5 74 500 579 1988
(908.2)Plus CIRF from Jacksonville
Manpower in place (6 Civ) (ANG) 0 0 0 0 0
(S908.2) Realign F100 engine to New
Orleans (AD) 0 28 0 28
(S908.2) BOS assoc w/F100 Tyndall to
New Orleans (ANG) (Manpower from ANG
Base X) 0 1 1 2
Adjusted Baseline 5 74 | 477 | 556 | 1997 5 74 | 475 | 554 | 1988 5 | 103 [ 501 | 609 | 1988
COBRA Delta oJofojJof]o oJofJoJo 0 0l 1]3]o0

Integrity - Service - Excellence
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Z Scenario S908.2

A
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-2 Manpower
| BRACID: 119 | | BASE NAME: | Jacksonville |
FY 05 FY 06 FY 07
Off [ Enl | Civ | Tot [ Drill | | Off | Enl | Civ [ Tot | Dril | [TOf [ Enl] Civ | Tot [ Dril
Source 30 Sept 03 UMD 15 103 280 398 911|| 15 104 280 399 905 15 103 280 398 905
Source MAJCOM-Current/Projected 30 Sep 04 16106 2718 400 916(| 16 105 2718 399 910 16105 278 399 910
(S908) Plus CIRF from New Orleans (ANG) 0 0 6 6 0
(S908) Realign F100 engine to Jacksonvile (AD) 0 28 0 28
(S908) BOS assoc w/F100 Tyndall to Jacksonville (ANG)
(Manpower from ANG Base X) 0o 1 1 2
Adjusted Baseline 16 | 106 | 278 [ 400 [ 916 || 16 | 105) 278 ] 399 [ 910 16 | 134 | 285 | 435 ] 910
COBRA Delta 0fojJofof]o 0Jojofo 0 0129 7[3%]0
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j Scenario S908.2
< Manpower

| BASENAME: | Tyndall |
| FY 05 | FY 06 | | FY 07 |
Off | Enl [ Civ [ Tot [ Drill | | Off | Enl [ Civ [ Tot | Dril Off | Enl | Civ | Tot [ Drill
Source 30 Sept 03 UMD 654 3291 606 4551 104 | | 653 3291 605 4549 104 653 3291 605 4549 104
Source MAJCOM-Current/Projected 30 Sep 04 652 3369 636 4657 104 | | 655 3376 634 4665 104 655 3372 633 4660 104

(S907) Realign F-15 Avionics manpower from Langley

(AD) 0 10 0 10

(S907) BOS assoc wiF-15 Avionics from Langley (AD) 0o 1 0 1

(S908) Realign F100 engine manpower to Jacksonville

(AD) 0 28 0 -8

(S908) BOS assoc w/F100 engine realignment to

Jacksonville (AD) (Manpower to AD BRAC Base X) o 2 0 2

(S908) Savings assoc w/F100 engine realignment to

Jacksonville (AD) (Manpower to AD BRAC Base X) o 3 0 3

[ Adjusted Baseline ] 652 | 3369 636 [ 4657 | 104 | | 655 | 3376] 634 [4665] 104 | ] 655 [ 3350 633 | 4638] 104 |
[ COBRA Delta foJoJoJo[ofJloJoJo[o] o J[of[2]0]2]0]
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f Scenario S908.2

«Q Manpower
| BASENAME: | Langley |
| FY 05 | | FY 06 | | FY 07 |
Off [ Enl [ Civ [ Tot [ Drill ] [[Off [ Enl | Civ | Tot [ Drill Off [ Enl [ Civ [ Tot [ Drill

Source 30 Sept 03 UMD 1852 6725 1730 10307 178 | [ 1853 6724 1730 10307 178 1912 6724 1670 10306 178
| Source MAJCOM-Current/Projected 30 Sep 04 1852 6564 1823 10239 290 | [ 1852 6563 1824 10239 291 1850 6561 1827 10238 291
(S905) Realign ALQ-184 Maint Mgt to Langley (AD) 0 1 0 1
(S907) Realign F-15 Avionics manpower to Tyndall (AD) 0o -10 0 -10
(S907) BOS assoc w/F-15 Avionics to Tyndall (AD) 0 -1 0 -
(S907) Savings assoc w/F-15 Avionics to Tyndall (AD)
(Manpower to AD BRAC Base X) o 7 0 -7
(S907) BOS assoc w/F-15 Savings (AD) (Manpower to AD
BRAC Base X) 0 -1 0 -1
(S908) Realign F100 engine manpower to Seymour-
Johnson (AD) 0 25 0 -25
(S908) BOS assoc w/F100 engine to Seymour-Johnson
(AD) 0 1 1 =2
(S908) Savings assoc w/F100 engine to Seymour-
Johnson (AD) (Manpower to AD BRAC Base X) 0 5 0 5
(S910) Realign LANTIRN Maint Mgmt from Luke (AD) 0 1 0 1
(S911) Realign TF-34 Maint Mgmt from Shaw (AD) 0 1 0 1
| Adjusted Baseline | 1852 ] 6564 | 1823]10239] 290 | [ 1852 6563 | 1824 ] 10239] 291 | [ 1850] 6514 1826] 10190 291 |
[ COBRA Delta [0 000 JO[[O[OJO] 0] 0 |[O0 4] 1] 4]0]
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) .
% Scenario S908.2

Manpower

[ BASENAME: | SeymourJohnson |

FY 05 FY 06 FY 07
Off | Enl [ Civ | Tot [ Dril'| | Off [ Enl | Civ | Tot | Drill | | Off [ Enl | Civ [ Tot | Dril
Source 30 Sept 03 UMD 460 3849 558 4867 806 | | 460 3847 560 4867 806 460 3847 567 4874 806
Source MAJCOM-Current/Projected 30 Sep 04 460 3822 590 4872 806 | [ 460 3820 589 4869 806 460 3820 596 4876 806
(S908) Realign F100 engine manpower from Langley (AD) 0 5 0 5
(S908) BOS assoc wiF100 engine from Langley (AD) 0 1 1 2
Adjusted Baseline 460 | 3822 590 | 4872 | 806 | | 460 | 3820| 589 | 4869 | 806 460 | 3846 597 | 4903 | 806
COBRA Delta [ I L L L 0 0 0 0 0 0| 26| 1f27] 0
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‘\%g’ Scenario S908.2

QL One-Time Costs
(A1l values in 2005 Constant Dollars)
Category Cost Sub-Total
Construction S

Military Construction 5,509,000
Total - Construction 5,509,000
Personnel

Eliminated Military PCS 31,988
Total - Personnel 31,988
Overhead

Program Management Cost 130,063
Total - Overhead 130,063
Moving

Civilian Moving 61,899

Military Moving 120,824

Freight 26,777

Information Technologies 313,800

One-Time Moving Costs 2,912,000
Total - Moving 3,435,299
Other

HAP / RSE 54,266

Environmental Mitigation Costs 496,000
Total - Other 550,266
Total One-Time Costs 9,656,616
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-2 MILCON Summary

Total Milcon Cost Total
Base Name MilCon* Avoidence Net Costs
NAS New Orleans ARS 4,323,000 0 4,323,000
Langley AFB 0 0 0
Seymour Johnson AFB 1,186,000 0 1,186,000
Tyndall AFB 0 0 0
BASE X (AIR FORCE) 0 0 0
Totals: 5,509,000 0 5,509,000
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‘Q‘I/' Scenario $908.2
' MILCON

Milcon for Base: NAS New Orleans ARS, LA (roLB)

FAC Title UM MilCon/ Cost*
Rehab
2116 Aircraft Maintenance Shop, Depot SF 28,800 3,323
8526 Miscellaneous Paved Area SY 1 1,000
Total Construction Cost: 4,323
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j Scenario S908.2
< MILCON

Milcon for Base: Seymour Johnson AFB, NC (vkac)

FAC Title UM MilCon Cost*
2116 Aircraft Maintenance Shop, Depot SF 5,912 1,186
Total Construction Cost: 1,186
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&

F100 Metric

F100 Southeast Proximity
Jacksonville (24)

New Orleans (24)

Tyndall (48)

Human Ground
Capital Facility Transport

Growth

Cost Overall

F100 East

Seymour-Johnson (72)
Langley (24)
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